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The LAC took owru-fuAciU11 from~ PIOjecI wilh the dIsIIncIIon that it ains to
become financially seIf-sufficiellt, an l.II1lBU8Ilf not unique goal for a donor-funded
governmenl project whose primary cIlenteleaAl resource poor falTTlElfS. USAIO had the
foresight to provide the bridging funds needed over a two year period to make this a reality.

LRC's PARTNERSHIP APPROACH

Since lis inceplioI'I in 2002, the LAC has offered materials and seMces to farm"COlTllllUl'lilies
Ihrough coIaboraIive partners~wilh the government agencies, donor projects, NGOs,
CBOs and the private sector. CurrenUy, over 50 organizations are working with the LAC.
The goods and services are provided on a commercial basis 10 meet real market demands
and to buikI capacity for sustaining services. This approach wit help the LAC to achieve
financial self sulliclency. The greatest challenge facing the LAC is to keep prices low to
ellCOlnQ8 adoption of technologies among farmers who have limited resources, while at the
same lime achieving financial independence, a feal that will require considerable skill and
creativity.

QUANTmES OF TREE SEEDS AND OTHER INPUTS SOLD TO PARTNERS

TlIbIIt 1 shcMs quantities of goods sold tis yeer. Given the LAC's mandate, the supply of
quaIly tnIe seed and related supplies represents a major responslblfily, which accounts for
most of the revenues gell8f8ted. The LAC also sells tools and other inputs necessary for
good farming (e.g. line levels, hoes, fertilizers, and crop seed ele). The strategy is to make
the LAC a one-stop shop to meet all or most needs of farmers.

This year, LAC sold 31.9 tons of tnIe seed, which represents a 48% increase owr last year.
SpeciIicaIy, 21.2 tons of general tree seeds, 8.8 tons of Tephrosia vogeIiiand 1.9 tons of
FaJdhefbia Bl1ida _re sold to partners during the year. The LAC also sold over 19 million
poIythene lubes during the same period, representing a 9% increase over last year.

SaIee of Ina levels, an important tool in soil and water conservation, were lower this year
(2,007) compared to last year (4,149). The drop in sales is alleasl pardy due to the use of
purchased levels by partners in previous years. Note thaI materials like maiza and
vegelBbIe -m, fertiizers and hoes _re mosUy bought by CBOs and individuals (other).

In an effort to expand smaIIlcaIe irrigldloo1, LAC sold 210 treadle ptnIpS, representing a
21% increase over last year's sales. Substantial quantities of treadle pump accessories
_re also sold, such as foot valves, flap valves and delivery hoses.
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T.....,:~SoIdtDJ-...... O...... 2IlIiStDS P'••_."

TvDecrl

MAIIADDs Forest NGOs PI........ C80II e.- TalilDeDt
GemIF' m

lnle seed (kg) 2,896 609 - 10.013 7.02.9 231 42:1 21'-
T.",..,sfa Mlg8lW(kg) 2,125 740 2,02.9 3,835 40 53 8,822
FtJirI.,. ..... (kg) 513 25 885 414 19 18 1,874

$ljtT~ 5,534 1,374 12,127 11,271 2ID .. 11,111
oa-Inpilla
PolylIDs ('000) -4x6 2,588 964 4,383 2,588 91 152 10.784
PolylIDs ('000) -6lr8 142 0 8,152 23 2 9 1,328
Ir.-le punps (.) 0 0 188 2 14 8 210
Foot valves (~ 0 0 1 0 0 910 911
DlIIi¥BIy hoees (m) 0 0 400 50 0 225 675
FIlIp valves (.) 0 0 0 0 0 12 12
PalIgl111 (~ 6 0 0 8 8 15 33
IiIe IlMlIs (~ 868 0 908 270 160 5 2JX11
Maiz8 seed (kg) 0 0 0 0 150 13,533 13,883

811S111b1e seed (pill) 0 0 524 17 42 ,'- 1,945
Feillizer(~:O.leg) 0 0 0 0 0 5JYD 5JYD
FeiIIIzer (CAN, kg) 0 0 0 0 0 2,0118 2,0118
FeiIiliz8r (UREA, kg) 0 0 0 0 0 4,37& 4,318

(11F bollIe) 0 0 1 0 2 4 7
ttc.s(.) 8 0 0 0 8 82 78
Bad!1l8JI* 5P"*7- (~ 0 0 1 1 0 0 2
StlCPMIs (~ 32 0 1 0 7 2 42
Usu mg __ (~ 0 0 19 4 2 3 28
WIIIlIr CIIIl8 (.) 86 0 187 30 2 3 308
PickA-.(.) 0 0 0 0 0 1 1

38 0 0 0 0 0 38

lRM.1G AND EXiSillDllMATERlMS

An i,ljlOI1lInl_ of..LAC laID PICMete high quBIly 1Ib, -.d i.liI.,n , I I ID
fee r P 8lfol*Jii of..vwIouIliidalilllJGl.l. n-_ In" lornof P til,
Is 1Is7&. boollh 7&......... 8Ild lIainIng kiIa. Selle tor..Y'I8" _ shrMn In TeIIIa Z.
incbIIng 12,318 postIt.. 4,325 bo!lfc' 7&.450 1lIIIIUBII-.d 51 1iI1l11dPs. Selle of'. • ,
8Ild lIainIng IdPs ...d1l1jljl8d~ 55% 8Ild 29%, leepee llIllIy. ClIiI wiIIlBst yII8r.
Rs11_ tor Phil decIne _ pnIbeb7y clJB ID.. fact ....RiiIiY of CD cIIInPs 8Ild I PUII
.......,S8IIftedPhBir..... tor'-n....i I Hosl8..r..... ofpoe..... bodJ'
8Ild RiIillIBIB _ nu:h NgtIIr CUS'ljlMld wIIllBst yII8r. ThiiI i8nd__ niOU.I_it in..
right drection tor incfB . Ill ....wm-.
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T8bIe 2: ExIensIon M......... SOld10 Plu1ners, OCtober, 2003 to september 2004

J)peot PoIrtef. I ....,. 8ooIdeI8 ......,. TrIIIrtIng KIts0I.,..w"'iJn
MoAVADDs 1738 340 196 24 1
Foreslly Dept. 0 0 0 0 0
NGOs 8,519 3,917 318 180 19
DFPs 1,802 4 4 7 0
CBOs 13 0 22 98 4
0lheIs 244 64 13 141 27
TOTAL 12,316 4.325 553 450 51

TRAINING SUPPORT

Training efforts focus on traineIs to maximize impBcls at the fi8Id level. However, there are
times when fanners are trained due to I'8qWSIs for assistance. CummIIy, training cowrs
areas of smaJl scaJe treadle pmlp irrigation and agroforeslly and soli conservation. Ptans
are underway to include training in monitoring and evaluation of the teehnoIogies and in the
use of participatory rural appraisals (PRA) due to high demands among partners.

During lhe year. a total of 161 people were trained as treiners in smaI scale IreadIe pmlp
irrigation and 132 paopIe _trained in Agroforeslly and Soil Conservation rr'" 3),
giWlg a total of 293 people trained. Of these, 70 were smallholder farmers. This shows lhet
the LAC Is having dlrecl impacl at the farm level.

T8bIe 3: Trlllning eour- ConcIuctecI from October, 2003 to S.ptember, 2004

Type 01 n....Pump Aerobllilliyand SolI
eonlll'Ylltlon

NGOs AudIence No AudIence No
Supervisors 3 Supervisors 35
Frontline 60 Frontline 14
Farmers 58 Farmers 12

ProjecIs Supervisors 0 Supervisors 23
Frontline 4 Frontline 20

CBOs Supervisors 0 Supervisors 0
Frontline 36 Frontline 16

Others Supervisors 0 Supervisors 2
Frontline 0 Frontline 10

TOTAL 161 132

REVENUES GENERATED FROM SALES OF GOODS AND SERVICES

During \he year. LRC generated over MK 26.9 mHiion from sales of goods and services
(T8bIe 4). This represents a 187% increase in revenues compared to last year. Sales of
bee seeds generated MK 8.5 miIion compared to MK 2.7 million realized last year. This
shows that the LRC has more than trebled income from seed sales this year. The biggest
income earner this year was "other inputs" which generated over MK 16.5 million compared
to MK 5.0 milion last year. This could be a result of \he diversified range of producls which
include poIylhene tubes, \he largest money maker. There was no major difference in income
generated from sales of extension and training materials between the current year (MK 1.7
miIion) and last year (MK 1.6). This is an area that needs improvement if the LRC is to
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mil I Ispna".... MIiorc:usb........NGQs8lldDanarFundldPl..... C80s
lII1dIIf8llIndIlll:MVlt llelll8st-.nof goods 8Ild _ .... from LAC during lie~.

nEIl 1ICa.~

"'ADD FJia. NlIDa PIIOoIECTII C80a cmBt 1OI'N.
.. 5•GennI_... lIlIO,110 21Q.375 3,5llll,1OO 2,251'- lI5,lI13 113,814 7.21-'731
T......... .- lI3,OOO 241,570 21O.5l58 5,145 4,215 "'137r....lIIIi ..... 114,875 8,250 215,550 llS,275 4,518 2,183 437'-

....T.... 1,278,721 2JI,I25 ......l2lI 2,I14,11S .... 171'- ----i

c-........
~('OOlJ)~xr 1,Cl18,824 218,000 2,213,815 100,li3ll 27,140 53,lIDlI .m411
""""Ow ('OOlJ) r x r 142,000 0 8,151,7lIO 23,000 1,5l1O a.soo ....
T.......... 0 0 1,818,500 a.ooo 12l1.000 st,OOO l-em
FaaI...... 0 0 400 0 0 319,000 31'-400..... 810 0 0 810 110 ~ 5,1........... 2lIO,5OO 0 2Il1,100 ,.,50 58,000 1,5l1O 71UOO....... 0 0 0 0 22.500 , 15,,2!l1 37,1!ID
VeQ ,..... 0 0 3Ii,3IO 1,105 2.730 5,S3O ....
Fa". 0 I 0 0 0 0 4411,_ 4411,_

I
, AIGdrin 0 , 0 500 0 1.000 2.500 4,,000
r .... 1,400 0 I 0 0 ,'- ... 1tAllD
~... 0 0 48,000 5,750 0 .,10 ....
pe, : ·.U).. 0 0 8,000 a.soo 0 0 12.500
flip...... 0 0 0 I 0 0 2.000 2.000
SIIlMia 14,,400 0 450 0 3,150 100 18,100
PIcIr._ 0 0 0 0 0 415 415-....... 0 0 5,225 1,100 0 1,lM1 7$10-- 30,100 0 86,450 a.soo 100 1.000 ........-- 247,000 0 0 0 0 0 acT.-

....T..... ,'-',,, 21.... u.-.. .,- -- ..... I .....
F 5.aTl~.c

I
,

51 ............ , .000 0 241,000 -.000 -.000 10.00O --T..... ICIIII
,

a.ooo
I

0 114,,000 0 24,000 1a.ooo .....", 10.00O 0 118,400 1.eoo 13,2110 7.eoo --...... llI,4III) 0 500,720 ",378 7lIO 1U- .....
l.IIIII.- 1Cl,2l1O 0 128,010 110 0 '''' 141,378

....T..... .... 0 1.1..... .... ~ ,... 1-_, -
,"

Tn .... 0 I 0 '-'100 37.eoo 23,100 8,000 ....
.....T.... 1,172,1G7 ! .... 1'7..... 1,71.... ...... 1~ ......,.

EXPBJDnUIES AND REVENUES OFlHE UIC

T..... 5~ a _.I.IWY of .......1lA..8Ild__ In..2IJOS.aJ04~.ToIII
iiilXlill8 (UK 26.943.128) aM' I • Iiid 101III ............ (UK 23,965,144)~ a .....1of folK
2,954,484. Tliis II&gin is a ....of lie iiCi Ilud*-of..... By~1Jioi .. lie
lFIC .....+d rBdaloesof_foIK6ma.t(_Sl J~ABput)beeunOU.,
2002 8Ild June, 2004. Tliis shlMs Ilat the profit IMigil _ i1lOiiIy from llelillll~of
2004(~,where*-of li8Ies iiCi'B II Id tIemelldously(_~
Report). The~ 1BkfIS iIID cOllsidalldoll at COlI1ll 8llIC8pIaqulpllllWit depi9' • Yi 8Ild

_. yo: ,.. c:WIINIwnlIIIlpI aot .......04.dDc 5



office rent The IBtler is not paid becat_lhe LRC Is housed in the DeparlmenIaI of Land
Resources Conservation. Elfor1S!lhOIJId now be focused on how to maintain or increase the
margin achieved this year.

TlIbIe 5: LAC ExpencIIbns 8Ild~ October 2003 to september. 2004

EXPENDI11JRE MKwechll US$
Vehicle fuel and maintenance 885,216 8,083
Office operations. equipment &staIionery 1.501,077 13.721
Office Equipment (Computers etc) 438.000 4.018
Printing and Training Costs 1.031.200 9.461
Renovations to lRC 10,000 92
Purchase of Geneliltor 1.347.947 12,254
Instailation of Generator 87.910 799
Cold Room Maintenance 39.876 363
Warehouse Rent 558.000 5.103
Fannlnputs 975,051 8.940
Treadle Pumps &Aocee8orIes 1,896,240 17.315
Nursery Tools 259,090 2.355
Tree Seed 3.195.779 29,160
Polylhene lubes 3.157,175 28.858
SaJarIes & Benefits 8.026,233 73,247
S1aff Leave Grant 20.000 184
FI8Id & Other Allowances 518.050 4.725
BankF 18.300 166
roTAL EXPENDITURE 23.965144 218.844

INCOP=
Gennplasm 8.505.949 77.469
Other inputs (including lr8adIe pumps) 16.507.899 150,373
Exlension and Training Materials 1.659.480 15.116

269.800 2464
roTAL INCOIfE 26943121 245,422

\acIiVIies""'8.Jfv8s cb\2OO4\8nnuaI rpt oct 03-septtM.doc 6



SUSTAINABI nY PUN

Dr PeterW)1lllh oIW8III1II1(Ib' $lIIIII UnivlIlIIy. EM"WllIkon. 5 I tal., of
LAC tor lie period .lIdlng Jlni 2004 (le~...... lie...3 nlOllllia of lie Pi"1jIo:I) ...
major CllIlCblion _Illd 1ir_ldIIlIlII-8lA:iInl: is • res E II, goeI given......is
continued gruwIh ..demand tor lIee ...end oIier pnxb:Is end en 'Jily end81"'''
8llplUlding LAC sales. HolMlil8r lie report said mont tme WIUd be nlllled 10 acNe.
llnancisI seI suftk:iel1CY.

Main ..dllgsollie sIudy _ 88 _:

• A11Bt124IY101" of qJ8I lie LAC had not yet ,88Ched ••1dII111_. -ICY
but it _ meIdng good prll9"111.

• ConIpMld wiIh liellnilyear. fftlm ?!'" year had .1CIi I 11119'lfo"
kwecha 1lIrn'e. whIe COlIIII had rIsan Illes; this ..-wI 80 lie dlIlIctI .8lNIined PI
IIbcM MK6 nAln, but it had flIIIen In ........ 1smi8 fIom 4ft. 10 28'JI, of IolIII coals..

• Furlier .ICfIIII' ....... parIcuIsrIy lIee seed, WIUd •...-...j8Iln WIlla
___ 8lBIy. lie LAC shoukIlIiIre lie ilftlt,.. 10 irnplWe iii net ilClill'. • • i'"

Tha report_« iIId _ poInIs 10 be ...........1IRd...on.....__10 J 1IIlich
OMS..1IIlIIIlII1ie glM2lE 1I .....8iIClt. Tha report_ qUck. helUMlr.1o poiIItouI"'lD
siIigIe i8i118dy"au ' He and-.II prll9"111 wII be made Iwough liellCCUlNllsllan 01
-..I smsI ct.Jg8iI. Tha sllgll8iJled...._ 88~:

• f'I'ova.llI seI8iy~ 10 LAC 81,'1*)811 if liedlIlIctIis.... I 1 and 1lIspt'"
way.

• Elcpaidng lie procb;t ... tor -..pIe by IncUIri9 benJboo 8iIlIdI, fnIlIne
aaarA1gs 06 iI1puls tor OIg5Iic and hortIcuIIuilIIlah...

• Reducing JIUId'8iJa COlIIII 0I_1IiIms such 88lBe8i1ii pumps and .._ by
inpoo1lng 118m dlnIClIy. meIdng itpll IIrIe10"'"pdo8iJ. ilCfll, I ....gIi.06 balh,

• Incrll' III proiilolion by st&p8i1lng"'Image'" lie LAC projlds, ClCIIIIIiUng 10
set up lIIIIndiIallnIdit s1llMa. iibnlll",lie_media of LAC ."11. ilCli I '"
.....lII1isilll.~1lI .... I'll ...cIIsnIs. fur'.rcl8l'8lc'1Jiil9 Fli " ....... '"
eusIDI'-' meIdng lie LAC pr8i. I a' ....-=..... 10... and....'" _ b&
fftlm sunouncIng CCllrirI88.

• ilCfllling ... LRC'8 giIClIjJ1ptAica1 nJIICtl by dirrbp'1lI8 Me ,tof...........
LJungwa who seI on COhliJlllDiL

• Deual"prop I torut.rdonorll "'llincebeaedonLACsalesprillor".1Clt
and ilC'1B aud damallds tor iii 881___
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ANNUAL PARTNER REVEW' Ei1NG

LAC 00I'MMl8d a _ling of itS partnelS 10 r8YIew progress made in 1ha year, discuss
partner needs and demands and map out 1ha way forward. The meeting _ at SunbIrd
Lilongwe Holel from 2""-3'" September, 2004. 30 parlners _e represented at 1ha meeting.
At 1ha meeting, it _ unanlmously agreed that LRC should become an independent entily in
1ha form a Trust.

Major recommendations were as foBows:

• LAC must strengttaen Sl4JPOft and training to her parlnefs in monIIorIng and
evaluation systems for agroforestry and soil conservation practices and smaH scale
irrigation.

• LAC should COlllNct periodic r8YIew seminars and make spot vi8ils to some partners
to check how goods and services from LAC are being utilized.

• LAC should develop training kits and extend training services in fruit tree
propagation, communiIy based mordtomg and evakJation, remolIe sensing,
participatory rural appraisal (PRA) and rain water harvesting.

• Where expel1lse is Iacldng, LAC should hire assistance from her paI1ners and should
slrenglhen linkages with researoh inslilutlons.

• LAC should open 2 salellite centers in 1ha north and souIh 10 help I1l8Ik8t and
distribule LAC products. This would minimize transport and o1har costs.

• There is need for LAC to broaden the product range to increase revenue.
Suggestions are as foBows:

a) Offer technical field support in the form of eonsullallcies
b) Include mucuna, sun hemp and other legumes in the range of germplasm

available
c) Include other llilgallon equipment e.g. drip systems plus accessories
d) Engage in 1ha muIIIpIIcaIion of winter legume seed
e) Promote and provide information on conservation fanning
f) Promote and provide information on rain-water hal'\esth19

• LAC should improve marketing of itS products by:
a) Improved plICkaging by size
b) Advertise through internet, stickers, T-shirts, bIIIlOan:Is and agricuIlural shows
c) QuaJity control certification
d) Attend local agricuIlure shows and give prizes to farmers who _ doing wei

•

\aclhlli' sIllal.,"""" c:lI\2OO4\annua Ipl oct O3-sepI 04.doc 8



LAC SWOT ANALYSIS

A SWOT _1IIljsis 0I1Ile LAC _ done .......mee.'lIo will.. flliowing , I ••

SIHENGIHS
• Good ;wplllliunwIh,.,.....
• Me B s"'ly in I8rms 01 communlcaIIon
• Slrung techlbl upe;tB B
• Appiopildllfai ... (culd_, cuoIlIlIOIIl, COille;8i1Ull1lllOlll, ilnlyeec)
• Bioed range 01 pnxIucts lI\ .....

WEAKNESSES
• Lack 01 ddllce;8QllI1llilJallllzzlfj.lillkcJni. (callialz8d MrVIce8)

0PP0R1UHII1ES
• Room tor 6xp8i1lloi.
• Incre Eli III dIIn.id tor p;odul:tI
• Donor ..a;gn SII to SlIjIpUf\..Ii. 'he
• PartnenI' good wiI

1HREATS
• PPnloIIcaI""'" .. to p1ll1lldlt eolI CClliSSnllllloil m IS B •

• HIV/AJDS
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