


Dirba Smcbaaa Project 

Aiming at positive impsct on learning schimammt the Dirha S w h n  Rojeet bad b 
Wtating intaventions since August 2002 that ensure disadvlmtsgad childm gd off to r smog 
skt in the life-longjolrmcyof learning: the name itscIfmdatesas S t r o D g ~ m d t h i s  
wasjust~dwprojedisallabout'IheprojcdW~the~ofdieadv;mt.gad~ 
~ ~ y g i r l s , i n ~ d y r r m o t e n w l ~ i n S y W ~ ~ ~ g o a j c i n d K . p e i g b P  
of S y W  and N- of Bmhmaukia district, to quality learning opportumtKs F - . * . . 
that had been implemented in @nary schmls (70) and their catcbmmts arc in linc with tbne 
lntamediate Results (lR), those war - 
IR- I: 
IR - 2: S f b o d r n d v f o c E h n d r e a w i t h k a n l i n g ~  
IR-3: t o s l l p p a t ~ d ~ d & ~ .  

F r o m t h e v e r y ~ t h e i m p l e m e n ~ ~ w a s m e v d v i n g a w : i t d ~ f b r c b c  
p o t a r t i a l ~ I d e r s t o t a L e p s r t i n p ~ d i m p l e m e n ~ d w d i & r e a t r t i v i t i c s i n t h e i r  
shooki and communities. This sbatcgy of giving ownership to the  DOIS IS and 'b horn 
the very beginning was m elanent of the project's rruacrs, Ownership was ginn to a lgaDa a 
l e s s a e x t e n t d e p e D d i n g o n t h e i ~ o n b l l t w a s t h e n ~ ~ o v a t h c p a i o d o f ~  
project. This owmrship and rmpowermcnt of the pbopks gave them a &ling of d w a t h .  
& c u l a r l y s b o ~ ~ b y t h e a m e z i n g a m o u n t o f v o h m t c a i s m t h e p r o j c d ~ I n ~ t h e  
project had a great deal in Wtating the pmbmship among the education staLcbddas wbicb 
gives ao asphation of common god to be achieved. It is only to be hopad tba it will be dad 
inthesustainedactivitiesoverthemonthsdyecastoeom. 



OVERVIEW OF THE FlRST YEAR 
@at '02 - A u  '03) 

Inthefirst~r3rpojathadlreenattemionon~ldingrappoawith~stlLchddasin 
~ ~ h o o l a n d e ~ m m r m i t y a n d a i s o f o c u s a l o n ~ d c v d o p n c a t o f s t s f f s ' c a p l r i t y ~  
the implawmtath of project activities. To this cod the qumtial key step arat - 
1. Project l a m h g  caemony 
2. Area and School selection (considaing the dissdvantaged conditioa and their intacst) 
3. DS Project Orientatkm workshop at upazille kvel 
4. Planninn meetinn with schools and SMCI 
5. ~ a - i ~ u i t e  thc following pmject intemntion in primary 6 1 s  commmities 

ii s c t y p d m ( 7 0 + 2 ~ ) 7 2 ~ B m a d P h - & ~ P s ) d n m d k , 1 4 ~  
childrtn (5+) in the orp- txmmm@Y ofdpinqy Schod 

iii H B P S r w c l m ~ @ d o r c ~ ~ a s e r i u o f ~ d ~ a b . i n g  

iv. F a i l i f a r e P ~ p o s r c ~ ~ ~ l l l ~ h d r P ~ s u s h d ~ ~ ~ ~ r m  
Lkn 14SOpprntr ofHBPScliildiac 

vi. s h i h t t ~ v r k r s ' ~ ) ~ @ ~ ~ o s a i a ~ l b r d d ~ a b . i n g  

i. B a s c l i n e ~ i n t h e t a r g ~ c n e a s  
ii. ConductShisbu~imrcntoly 
iii. CoaductActionResesrchonRadingBuddyand~Apporb 
iv. F'mqedh s t d y  of the qualitative mmpooent of the baseline 



OVERVIEW OF THE SECOND YEAR 
raot '03- AW -011 

Chmidcring the project lift spcm (2 years), the Dirha Sucham h j e ~  b d  a Laa crtemrim in thc 
second year to scale up all intermotions and activities in thc 70 Rimary sebods Pd thdr 
communities The project had also been keen to strcngthcn the cqm5ty of e d w a h  sElllrcboldcn 
(like m e r i n g  HBPS mgi. committee and s h i i  mon reqomibility to tkn or aqu5@ 
buiMing of SAGS which ma& t k m  acrivmed in mobilizing t k  cannarniry md dvcmy in- 
of tk i r  school inpvvemen~ p h ) .  The project also focused io develophg k-p amng 
education stakeholder so that acton can play thc'i mle in a coordinated way in favor of bctm 
cducationoppommity. 

Inthesccondyeartheprojcdreviewedaudacoordiaglysecagthencdthcimpkmmtltiao~ 
and quality of diffaent interventions. Sow of the cbenges were lk introduciag scimcc & 
c n ~ l e a m i a g ~ ~ ~ i n H B P S d S h i s h u c l a s s a a r i c u l u m , ~ s b o d &  
S A G t o a n a ~ g e a n d o f f e r t h c ~ m & O r i d o n d a y  for grade- 1 shdeminadif6amtnoy 
~~thepaviousyear,reducedthcsizeoftheResdiagBuddydMcll toriaggrolpr(h 
3Opairto2Opair)for~bodr~o11andintroduceommorrl&ineacbgroup(sooat 
fmugrade-IV&anotheronefrogrdeV)withvitslmle. 

I)uriagtbefiortputoftkrceonlyartbeprojeaheiliElad~dpsbodchildw(HBps& 
Shi~uClra)totberrspctive~rbool.I)llriogthispaiodtbcSchool A&bmcC$ollps(SAG) 
~ f d i n t h e ~ v e & I s a n d ~ w M k i n g a l ~ & t h e s c h o o l d S M C s m  
mobih parents and cummunity people for their active pdcipation in school hpwtmt. Tht 
project had its Annual Review WohPbop (14-15 Jan '04) in which differem sakddhs akmg 
w i t h D S ~ ~ t b n e p r o j e c t ~ s h s r e d t h c i r ~ l e s s a r ~ l c a r a c d a n d c b r l l m g c s o f m C  
lest year. Thc review highlighted the i q m m ~ ~  of ownership of the DS intavadon in thc 
primary schools by the commMity, local level gov-t officials as 4 as by thc Schod 
Usnagewnt-. 

1 h r r i n g t h e ~ ~ u t o f t k 2 * ~ a r  t b e p r o j e a i n i t h t t c i t b c p r o c g s o f ~ h a m c a m d  
stltcboldas to grwhdly takwver morr xsponsibility and be shifted in a Ncrr W w k c  tbcy 
willbetheownaand@letogrt~rtfromothrsaaccliLcSUCCEEDprojad. 

I n t h i s p e r i o d t h e ~ f l o o d c a u s e d s a i ~ ~ d i s r r p t i m o f a n r r m l l i f t d 1 I 1 . c t i V i t i a  
TCW with education in July and A q p t  A total of 58 pirmry schools (out of 70) mere 
suspeaded for a total paid of 886 School Days (varies h m  5 to 35 days). S i  53 HBPS 
had to suspend their work fiw a total period of 848 HBPS daw. 
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DShasdanooribmdtb.titisasiatochalgctbckhviaderpsenimrof~ 
adp.naotb.othaseoftcrhmW*mksrtaEbsn.rr~epDippdmlapasdm 
dbuildmtheapciticsofmorcabkandpqrcdehikbccStbcparadrloftbgc 
childrrn will obviously not be di This seems to a l l  fa not a4y  aYcb bdkr d 
m o r e i o t e a s i v r t n i n m g h D S w r r s . b k t o p w i d c , b d a w i l l ~ m t b c g r r t o f  
t e a c h a s t o k a p t b . t m e i a m m t ~ m n o t ~ i i m u e b . t t i s i r x c k  
w h a t i t E . l t e s t o n a c b ~ ' 8 a r t o a d m i n d s i n d s o f t h i p r r r m y a u k r s , ~ ~ t b c  
fullioaaestmdampaathofloaleduatiarofki&whoaQ~Foraebor 
~ t b y m n t r d l i a g p b s a n d ~ l t i s ~ w t i n g t h a ~ t b t m ~  
n*rcssfplma~theDSproj&t,wrrs~the~~m.vhicbsaffkhtbybdtbcfirO 
coopratioo d cnthusissm of the upazih eduatioa o*. h rrould scm viOl ftr my 
pojcct of this k i d  to M by building thh SorI of ~I?ldollship. 

Itisckar~prrp.redprsboolchildrmh~tbcapcitymrtimubrbapap.t~ 
mtclrhabchavior.RisllsockrtbPtbtrrlorivrprr&oaofpcprsdadopepnd 
c h i i m a @ l c l r r s s o o m h r 9 . a i m p d c m c l a s n r m ~ a d n w ~ t ,  
I m d W r d l y d o w t b a v e a g m d ~ g o f d w s d y n m n i c r N c p l ' s ~  
arggstedtbPaWofU3DchildrenaogoittasilybeiaDgntcdimachs* 
p ~ ~ i t i v e ~ ~ ~ ~ I ~ ~ f o r d l .  BRAC.~findht&rsugBcsbcdWa bgcpoporaimofpacbmbs 
cm r e d  m some d ~nmageamt iriftn. SUCCEED aticipoCr * two 
c~mmlmity~pscbmlsdascbod-b.scdpresdaolfasbsbool-rs 
tbysbwldbtnbkmprrpgedlchildrrnfagnde 1,whiiBwldovaridctbnckiwk 
o f i s r r u s & I t 3 t b c r e i l r r s E b o o k w b a e t h i p ~ r r i o l a n o t m b e t b t ~ i t ~ k d  
~ g o p c c i a l s u p p o r t f a t k w b p r r s f b o d c h i l d r m . ' l b i s m i g h t ~ ~ . r  
sirnpk.~acrrcfutpairiDgofGPS/NPSchildrmwithpcprrdcbildnawhocolrld~ 
mdsqlpmmcmulnnJghtbcarlywedEo.admoahr. 

Thrr~tobcacritialaetdmrrspmdmtbcvay~m~d(imci.gdcrId 
2. DSfascstudihdi i~mnchi ldrrnwhotmdbceaIbnmgbpsbmlAl ta  
s t m a g & f o r k l p o l l t s i d c o f r c b m l m a d a t o l m d c r s t m d a d ~ m c i ~ d  
~fanilieshmostarawae~mrMeto~lmisoctd.~udl~k.ot~ 
t o ~ f i a a w i t h c o n f i d c l r e . ~ , i t i t d o c s t o ~ r r r * r o a b a t w o d  
cknmmtime iswt&iaptorsanplish much.up5dly iflcrhersrcpaadb 
m a k c i t t b r a r g b a s d a r r r i e u l ~ m r . ~ a b o d e f f o r t m p w i d t c b i k b e n ~ a  
laaingoppormnitics~ofsbool~beamemelyv8lwbk.erpchgyovatbt 
l a a g n m . i t r r o u l d p o h M y ~ m d t h e & t b c s c c h i l d r e n n ~ f t r ~  
m a c h i t y b u i s j u s t t o h e l p t b r m c o p c w i t h t h t n a d d . y . s c L n ~ r c a ~ o f  
nayrmwhiebfiirty~suppatoutsidctbcchrPoomconldbepwidcd-wbaLa 
~ ~ ~ l P b s " w h i i p K W i & ~ m i a s d ~ ~ l i i ~  
who m willing to commit thcmseh to b e i i  rvlihbk to a badfirl of cbild- a 
m o u g b v r i o l a c h i ~ i I d ~ h ~ W t h e i ~ t ~ m r f d k f a  
tbcsclr iodPof-~tobestnrt l t r rdandthmrlmarnrrof tbcir .vui ,~  
fkxi iaddhocmtamsofthcirapscitymrrspmdtoamgeof~ 

A W o u g b ~ i m p o v c d s i ~ m D S s c b o o & , d ~ p s b m l  
c h i l d r e a ~ h l l y m s n d s b o d m o r c r e g u ~ . r t t r o d e r c ~ n i ~ n o t b e ~  
~ ~ 3 0 p c n m t o f c h i l d r e n i l r r ~ m r o y g i v e a d y . A ~ ~ u l o P /  
obviously impedes progrrs for individuals and f a  thc class as a whole, aad compliarr 



the t e d d s  task. h would be well watb some mae f o d  ' - - 1 0  

impwe rtteadmce in SUCCEED schools (for immcc, rm sat of prize a 
f o r t h e c L s s w i t h t h c k s t l n e a d m c c e r h m o a ~ a f o r m y ~ h i i d f i 1 ~ K t ~  
deobncs highly visible mOamly a weekly atteadmce p p b s  pond m aEb scbod 
foilow-upfamychildclbscat-~3d.ySamooth~..) 

~ e r m s a v c a n m b c r o f p u r p o a c s - - f a r m l m * - a h  
p r o g n m k m i n g l f t c r Q f b 4 o a v i o g r r a c o a t i w r l - o f ~ f o r ~  
t h r o u g h ~ ~ v 0 ~ t o f p r o g n m s t l f F i n Q d p o o c r s s ; ~ m  
.w;lwess Rising. involvemeat md empowameat for b a d k i i  b arfy di- 
f i D S ~ s t a f f , w c d r e i d a l t o r m L e u s c o f D S s t a f f a r r s e n b a s k a p s c o f Q  
opportlmitythiswouldgivtmemtocmdasandthee&ctsoftbcirwatdmgin~ 
t h e F b m c c t o r r f k a m w h a t t b y w a e d o i n g - W e m c n p i d t b r t b ~ ~  
re~lysimpktools.ndcomptmefortimarimQdanmdrofQpog.lo.DSfidd 
smff-cxtmdiilycommittcdto~mgsunhanccdkad-WQahac 
prrsarr*rwaeextrrme.Idoa'tRallylmaw*QbeacMo-QbPrdePh 
wouMhawbeeo~gtohwadebiefiaedioarePioaarimstlfF.tvriolskvdsm 
de tewim~th i s&c i s imwrs j l t r t i f i t&I tamuld ibohnebca t~nbrMt  
toluvemuEhmorrintmsiveinvohnmcatofprognm~.tevsylcnlinQ&a 
e - s i r r e t h i s i s + t h e R a l k . m i a g c r m a h L T h k a m a ~ ~ m  
tamsofstaffdeve~iht&wrsmt.vliWkbowcwr-at-~dk 
kttb.tpognmnetdsDdtotnrmp~narcMaminga&drarbeothacisacoafliam 
time. This is mccssdy, then, a +ally-infamcd o p i n i i  but sn would fsel tbU 
c a n b i i o f a ~ r c s a r c h a c r m a l o a g a r i t h t k i n v d v c m e D t o f p o g a a ~ i n  
s o m c ~ ~ f h c o I k c t i o n m i ~ b e ~ c n o s t w o r M k o i h l d o a G i v c l l Q t c w  
q r p o r h m i t i e s w c ~ t o d i s c ~ ~ ~ t h e i r ~ w i t b f n l d ~ a 1 ~ y i n g o e t f a ~ ~ 6  
chWthescfommiaedyolmgpwpkwaedeeply W h w Q m d  
tkpmpmaodtb.ttbyMsomcMhubkinsigbts. 

a t m d v i a g ~ u a i t y p e 0 p k i n h c d k c h o a d ~ r u u t i s w i t h t b i s d a r ) y  
.mtbapowafulwrytoE3tmyprognmtoaacwkvtl.'lbtoclPrmoerofQIkpopP 
e m b e ~ f i m e m . w e w o u l d h . w r r e o m m m d e d ~ . t t h i s p o i d w ~ b e  
r a k m ~ ~ d R s u l t s b y s f h o o l , m d t o p a e n t 9 d d - t b c x ~ w i t h  
t h e l r r g a s c b o o l ~ M i t y m Q e o l l o a a d Q m a c ~ f ~ n , ( b r t p s P p k  
~ h a v e s a n e ~ 0 f ~ t b c i r s E b o d n m d i a r e ~ t o t h e b g r d f b h  we 
boptSUCCEEDwillbeibktoWmtkthaofa~ldodof.etiVity.hrcms~~~ 
bcmcssent*lmnuefor~ousPinrbility. 
Amllyquestiaarbk.rpatoftkDSrcsafcbcoaamdQurofrbDdrsmdrnlhr 
t h o s t m d P d i z e d ~ c s t ~ i h t r e r n m f a t h i s ~ b m b e c n r l i r n r a l ~  h 
~ m d n i v e a m o r r ~ d  amdwabIvmaecudw.ittwouldbmbceewbr 

1 1 9 ~ - t h c s e b o o l - ~ - e x t r r m e l y ~ ~ b e r c m t h c ~ n r r a r r r t b . t  
dctami whaher a mt a child moves lbad in tby iadicrc bor rsooh d 
Dcbasmrrspoadiogmtheintaveatiom;tby~emtrntrettlmoebods~d 
L o a l e d u E . t i o a o f f i c i m l i k c l y t o r a p m d t o ; t b e ~ g i w m t h a c ~ i n  
t h e c a S e o f D s , r r s u h s d i n ~ l m p o M m a r t r  . . i n r b m l r s a d i a c p q b A  
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