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SUmmary

At Year 3, the Girlsin the Vanguard (GIV) matching grant was up and running &t full capacity.
Girls and young women were enrolled in technica training courses at Salesian inditutions across
the five countries; Project Offices (POs) were staffed and juggling activities in areas such as
capacity building, fundraising, and gender awvareness. GIV and other Salesan Missons, Office
for International Programs (SMOIP) gaff continued to provide technica training during fidd
vigtsaswdl asdectronicdly and, as well, a least two representatives from each Ste were able
to trave to Arlington, VA to spend aweek together at the Innovationsin Training Workshop in
August 2004.

The Mid-Term Evduation (MTE) was dso conducted this year and results varied by ste. Many
stes quickly responded to the recommendations of the report and made adjustments before the
end of the project year. Under the GIV, al stes ether established new or upgraded computer
courses and for the most part, GIV participants enrolled in these courses. PO and GIV d&ff are
aware of the need to improve recruitment efforts and increase placement of young womenin
technical training programs other than computer courses.

Regardless, gender awareness and life skills training has been criticd to GIV participants
successin dl courses, and has played an insrumentad role in promoting positive attitudes toward
the indluson of femae students at Sdesian inditutions. There has been a paradigm shift at the
Sdesan communities a each Ste, as they have now become accustomed to the presence of
femdes a thair inditutions and encourage their participation.

The Innovations in Training Workshop provided an opportunity for representatives from dl stes
to work together and learn from each other’ s experiences, share success stories and start to
develop drategies for sustainability beyond the EOP. Participants also recognized the areas that
need further strengthening, and the need to extend the gender sengtivity training out into the
community and private sector to further build acceptance and support of girls and young women
in non-traditiona aress.

During Year 3, dl stes stepped up fundraising efforts. Three stes (Bolivia, Honduras and S
Lanka) aswdl as SMOIP have exceeded their EOP target of raising $800,000.
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Annual Report Year 3
Girlsin the Vanguard:
A Sugtainable Systems Approach to Job Training and Placement
For Girlsand Young Women
Cooper ative Agreement No. HFP-A-00-01-00015-00

l. Background to Grant and Project Context

Since September 1986, Sdesan Missiong/Arlington (SMOIP) and Sdlesian Societiesin
developing countries have received support from the U.S. Agency for Internationa
Development/Democracy and Humanitarian Assstance/Private Voluntary Cooperation
American Schools and Hospitas Abroad (USAID/DCHA/PVC-ASHA) to strengthen their
activities, bringing quaity education to poor, disadvantaged and abandoned youth throughout
the world. The Sdlesian Society of Saint Francis de Sales was founded in Turin, Italy in 1859
with the purpose of training unskilled boys that migrated to Turin in search of employment. In
1872, Don Bosco together with Sister Mary Mazzardllo founded the Salesian Sitersto train
girls. Sdesians have 3,400 of their own schools and manage thousands of others for host
governments. Today, with the hdp of PVC-ASHA, the Sdesan Society isdefining an
gpproach to offer skillstraining for jobsto girls and young women at their once “maes only”
technica and vocationad schools.

Sdesans concentrate their work in economically deprived areas where poverty is the norm,
hunger and manutrition common, and illiteracy high. Sesian socio-economic devel opment
work aims a providing the poor with the means to achieve economic sdlf-sufficiency, improve
theair lives and participate in the benefits of their own growth and that of their communities.
The principa tool of Sdesan socio-economic development work isto provide education
programs for youth residing in these communities. Salesan education programsinclude
technica and vocationd training coupled with persona development support and guidance.
The educationd processis designed to enhance young men' s and women's understanding of
civic and socid responghilities and of their contribution through honest work to the well-being
of thar family and their community.

Both boys and girlsin the areas served by the Salesans often have little or an incomplete forma
education. Under-educated girls are often trained for menid tasks and for domestic jobs such as
cooking or deaning while under-educated boys are trained in skills such as welding, carpentry
and cabinet-making where they can earn salaries higher than the minimum wage. The Sdesans
want to provide the same opportunities to girls and young women as they gve to young boys.

Through the GIV matching grant, the incluson of girls and young women is facilitated at

Sdesan technica and vocationd training facilitiesin five countries: Bolivia, Honduras, South
Africa, S Lankaand Zambia. The program is designed to build community support to train
girls and young women and place them in private sector jobs with advancement potentid. As
training programs are designed to include femaes, a best practices manua will be developed and
disseminated to Salesian Societies around the world as they begin to open their doorsto girls and
young women. Aswadl, new project offices were established (or existing project offices
strengthened) to support and facilitate quality Sdesan training programsfor dl youth.
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. Project M ethodology

The god of the project at SMOIP isto provide leadership in girlsS and young women's
programming to Salesian Societies in developing countries. The god of the project at the GIV
country stes (Bolivia, Honduras, South Africa, Sri Lankaand Zambia) isto have Sdesan
trained girls and young women employed in good jobs. The GIV Project runs from October 1,
2001 to December 31, 2006! and helps fulfill the strategic plan of Don Bosco and Madre
Mazzarello to train poor and disadvantaged youth.

The gods are wdl-founded, but attainment is more complicated. Not dl girls and young women
want to be trained in sKkills heretofore thought to be for maes. Many do not even consider
technica or vocationd training as a further education option beyond primary school. More often
than not, families are not dways open to female members' training or employment in jobs that
are considered non-traditiond for women. Aswaell, the workplace may not be very receptive —
some employers assume that investing in afemde is awasgte as she will eventudly marry, dart a
family and leave the job. Nevertheless, the first objective of the Sdesan Societiesisto open
courses that have been traditionally designed for boys to girls and to design new skillstraining
programs that can be offered to both sexes.

Specific objectives for cgpacity building of the SMOIP gtaff are:

1. Technicd capacity for supporting programs for girls and young women strengthened;

2. Exiging partnerships strengthened and new ones developed in support of girls and
young women's programs, and

3. Fundraising capability improved.

The objectives at the five country Stesare:

1. A sugtainable project office (PO) established or an existing PO strengthened;
2. Sdesan-trained young women's job skills developed; and
3. Busgnesssswilling to employ young women.

The GIV project has an integrated approach — integrating girls into existing courses a Sdesian
inditutions; integrating lay professonds into operations at POs and Sdesan inditutions,
integrating graduates of the Sdesian indtitutions (via Past Pupils Associations [PPA]) and the
business community (via Busness Advisory Councils [BAC]) into GIV activities so they may
serve as aresource for the project offices, Sdlesan inditutions and students. Fndly,
integrating gender awareness into the work conducted &t al levels.

The methodology involves the capacity building of SMOIP and POs; continuous assessment of
al project activities, participation of the parties listed above in dl GIV activities, congtant
monitoring of the girls and young women enrolled at the Sdesan inditutions; and the
development of new training programs (short- and long-term) for al sudents aswell as
training courses for PO staff, PPA and BAC and members of the Sdlesan community.

! The grant was originally to run to September 30, 2006. A three-month, no-cost extension was granted in July 2004.
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The drategy isto provide the POs with the basic management tools and to create a
participatory aimosphere and involve dl the players— the POs, Sdesan ingtitutions, students,
PPASs, and BACs—in order to meet their objectives. In addition, SMOIP encourages Sitesto
build on these tools as well as share with each other any tools developed or innovative
practices implemented in country.

Key inputs during Y ear 3 included the design and conduct of the Mid-Term Evduation (MTE)
(which was completed as scheduled in the Detailed Implementation Plan [DIP]) and the
Innovations in Training Workshop. The MTE is discussed further in Section 111 of this report.
The Innovations in Training Workshop brought together staff from the five GIV sites, SMOIP
deff, PV C gaff and one of the mid-term evauators. One week was spent discussing and
sharing experiences and lessons learned and gathering information on best practices to date.
Each gte provided samples of their training materids and the group began to develop strategies
for sustainahility beyond the End of Project (EOP). The agendaisincluded in the attachments.

Gender awareness and life skills training have been ongoing a dl Stes. These trainings have

been critica to GIV participants successin dl technica courses, and have played an

insgrumenta role in promoting positive attitudes toward the inclusion of femae students at

Sdedan inditutions. For the most part, atitudes have shifted from initid resstance to

integrating female sudents to a newfound commitment to their inclusion and success. There has
been a paradigm shift at the Sdlesan communities a each Ste asthey have now become
accustomed to the presence of femaes at their
indtitutions and encourage their participation. At some
gtes, ingtructors work hand-in-hand with PO gt&ff to
recruit femae students; in others, indructors are
actively involved in ddivering GIV gender awareness

. andlifekillstraining. Mde sudentsin thetraining

. programs attest to the benefits of the gender training,

. both in building awareness about the socia-persona

- and economic challenges faced by young women, and
in improving ther reations with and respect for female
peers.

Figurel: Instructorsin Nochchiyagama, Sri Lankaat a gender awar enesstraining session.

However, one thing that has become clear to dl partiesisthat gender awareness and life skills
training needs to be ongoing throughout the year and tailored to different audiences (Sadesans,
business communities, families, etc.) as some Sites have been more successful in ddlivering
these trainings than others. The need 4ill exigtsto conduct further outreach and extend the
gender awvarenesstraining to the larger community, including families of sudents, parishioners
and representatives from the business community as there have been some challenges in placing
female graduatesin jobs. Also, Stes need to increase their efforts in marketing the non
computer courses to femaes and boost enrollment in these courses.
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[Il.  Monitoring and Evaluation

Most of Year 3 was dedicated to the MTE; work began the end of Y ear 2 with the
identification of two externd international consultants who, in collaboration with GIV g,
developed the MTE scope of work according to PVC guidelines. The result was ahighly
participatory and rigorous effort on the part of SMOIP and PO gaff. Each PO conducted a self
assessment with individud and group exercises, and results were submitted directly to the
evaluators. Aswell, each PO hired alocd externd evauator to provide an in-country
perspective. Note: any changes that have been made to the DIP since Y ear 2 are based on the
results of the MTE.

The PVC Guiddines for the MTE were dso trandated into Spanish, dong with key
ingruments and documents. These were digtributed to saff in Bolivia and Honduras since
clear communication with al stes was vita to the MTE process and anticipated outcomes. The
trandated guiddines were submitted to PV C electronicdly so that other PV C programs could
benefit as well.

Asnoted inthe Year 2 Annua Report, the academic year of most GIV gtes runs from January to
December. Giventhat this caendar did not correspond to the GIV project year (October-
September), targets set earlier in the project were not estimated properly. A three-month, no-cost
extension to December 2006 has since been granted and this will dlow for more accurate

reporting.
Three overdl recommendations emerged from the MTE:

1. Modify the overall goal of 1,000 Salesian-trained young women trained and employed to 800,
asfollows:

- In Bolivia, increase the target from 200 to 260.
- In Honduras, reduce the target of 200 to 140.

- In i Lanka, reduce the target of 200 to 100.

- In Zambia, reduce the target of 200 to 100.

- In South Africa, maintain the target of 200.

The chart below demondtrates origind targets againg mid-term results and served as abasis for
the above recommendation.

PROPOSED ACTUAL PROPOSED ACTUAL
COUNTRY Mid Term Target: MidTerm Target: | Mid Term Target: Mid Term Target
Enrolled Enrolled Certified Certified
Balivia 100 237 65 82
Honduras 100 173 50 36
South Africa 100 119 50 93
Sri Lanka 100 52 50 29
Zambia 50 67 50 15
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However, asesson on MTE results and recommendations was held during the Innovations in
Training Workshop. After much discussion, participants unanimoudy decided to maintain the
origind targets (200 girls and/or young women certified and employed by EOP at each Site)
sincethey had al rapidly taken steps to respond and make changes to their programs based on
the results of the MTE. Following the workshop, participants went back to their PO staff to
discuss the Stuation and revisited their projections through EOP given thet the no-cost extension

was granted. These projections are detailed below:

Actual Actual Projected | Projected | Projected | Projected | Projected | Projected

Enrolled | Certified Enrolled Certified Enrolled Certified | Enralled Certified
COUNTRY 2001-04 | 2001-04 2005 2005 2006 2006 LOP LOP
Bolivia 266 193 220 150 230 170 585 463
Honduras 235 73 120 87 125 85 480 245
South Africa 219 193 108 0 168 140 495 423
Sri Lanka 82 77 104 87 124 103 310 267
Zambia yai 32 104 89 114 20 295 211

Based on the above, sites will meet the targets origindly proposad in their planning matrices.
Zambiamay open an additiona Stein Year 4 to mest the targets.

2. Modify the Objective 3 indicator of "Number of businesses committed to hire Salesian-trained
young women." Thisindicator may best be articulated as a process indicator, focusing instead
on the successful mobilization of BACs in networking and reaching out to the larger business
community on behalf of young women seeking employment.

Whileitisnot practicd at this point in time to modify this indicator, each Site has developed a
cdear definition of the word “committed’ so that it is measurable within their context:

Balivia—*“... having awritten or verba agreement in place to employ young women ...”

Honduras—* ... providing professond internships for Salesantrained young women and

expressng averba commitment to give priority to hiring Sdesan-femaes graduates for

employment if there are opportunities available and the economic dimate isfavorable ...”

South Africa—*...hiring aY ES program graduate for employment ...”

Sri Lanka—"“...having awritten or oral agreement in place to employ at least one Sdesan
trained young woman per year ...”

Zambia—"...verbdly expressing an interest to hire Sdesantrained young women ...”

3. Drop the SVIOIP Objective 3 indicator that calls for the establishment of a global listserv for

Salesians.

Thisrecommendation has been adhered to and the indicator has been diminated snce it was no
longer auseful or a codt- effective activity to pursue under this grant. The success of any
information network depends on the interest and consistent inputs of the participants. Since the
five POs are s0 busy implementing GIV and other activities, thereislittle timeto fud program-
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related discussons a thistime. In addition, no mechaniam currently exists which links SMOIP
with al Salesan Missions worldwide.

Figure2: MTE evaluatorsconduct a session with the PPA
membersin Sri Lanka.

¥ Other MTE recommendations included the need to
8 provide dedicated staff a each training Ste to assst

# dudentsin their job search activities, and to actively
. mobilize both BACs and PPAs. POs need to maximize
, their existing relationships and linkages in order to
organize the busness community. Evauators noted that
one sgnlflcant lesson from theflrs half of GIV was that completing technica training does
not--in and of itsdf--trandate into employment. A multi-faceted approach to assisting
graduates in their job searches is needed at each site, indluding individudized job placement
assistance, career guidance, and more aggressive networking with, and support from,
businesses and aumni. Because POs have focused their attention to date on establishing the
GlV a Sdesan training inditutions, they have given less emphasis to networking and job
placement support. Where BACs do exist, POs need to work with training sites to mohilize
BAC support of students and graduates by providing opportunities for BAC members and
gtudents to develop informed relationships, and for BAC members to share workplace
information (e.g., through Ste vists to companies, informationd interviews).

At the beginning of the project, the indtitutiona capacity of most POs was at the Start Up or
Devdopment stage. Many of the components that are important to ingtitutiona capacity building
(eg., planning, management systems, staffing skills'development and financial management)

were either not yet established or needed substantial strengthening at the outset of GIV.

Therefore, a congderable leve of effort was spent on establishing new (or strengthening

exiging) POs during the first hdf of the project. At mid-term, the overdl indtitutiond

development of most POs could be characterized as reaching an Expansion/Consolidation stage.
This reflects great growth and progress since 2002.

Ingtitutional capacity development areas that need further attention vary from country to country.
Thereis gill aneed for extensve PO staff professond development, especidly in fundraising,
organizationa development and marketing. Aswadl, specific capacity needs to be built into
systems such asintra- and inter-Ste communications, financia management and monitoring and
evduation (M&E). SMOIP aso needs to conduct the IDF exercise twice ayear asit is done at
the GIV stes.

Other recommendations for SMOIP included strengthening the areas of partnership development
and public relaions to increase the recognition/visibility of SMOIP,; dedicating amore intensve
effort to strengthening the broader technica capacity of the office as aleader in gender
programming, S0 that knowledge and practices are more broadly vested beyond GIV saff; and
undertaking a comprehensive andyss of ways to improve the effectiveness of private-sector
fundraigng efforts.
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Asaresult of the GIV project, atitudes are shifting regarding the incluson of femde sudentsin
technica courses. In Bolivia, Honduras and Zambia, this attitude shift has been demondtrated by
Sdesansand lay indructors dike. The ingructors, who initidly showed some resistance toward
integrating girls, are now strongly committed to their success and increasing enrollments,
especidly in non-computer technical courses. This has taken on special meaning & some Stes
where the ingtructors are directly involved in conducting gender awareness and life skills training
in their schoals (Balivia and Honduras). In Zambia, the success of the girls themselves has
helped to open the eyes of the Salesan community, indructors and male peers. In Si Lanka, the
attitude shift is seen primarily among the ingtructors and students working and/or learning Sde

by sde with the new femae sudents. Since no Sdesian technica training programs existed in
South Africawhen the GIV began, the impact of gender training is at this point till seen mainly
with the students themselves.

IV.  Review and Analysis of Project Resultsby Country

Bolivia

OFPROBOL (Oficina de Proyectos de Bolivia) isto be recognized for their efforts over the year.
By mid-term, they hed raised over $4 million; revitdized ther effortsin working with the

business community (which had been on hold due to the politicd criss early in the year);
conducted capacity building exercises at the grassroots level; and expanded the GIV to athird
gte.

Traning efforts a El Alto took on adifferent focusin Year 3. A
reflection exercise that was conducted at the end of Y ear 2 reveded
that the adminigtration of the Commercia Section of the Escuela
Superior Don Bosco (ESDB) lacked the vison and commitment to
the GIV. Given this, the Commercia Section was phased out in
Year 3. Dueto aninditutiond reorganization a the ESDB, some

of the courses under the Commercia Section were reassigned to the
Industriad Section and therefore remained under the GIV. Efforts
were reduced at the Colegio Pacifico Felleti (CPF) in Cochabamba
as the program has dmost become self sustainable. Asareault, the
GIV expanded to athird Site a the end of Year 3 to the Escuea
Tecnica Sdesana (ETS) in Cochabamba

Figure 3: Studentsfrom the Escuela Tecnica Don Bosco in Cochabamba explain computer repair techniques
at municipal gover nment fair.

Outputsduring Y ear 3 included:

OFPROBOL

Development of a 5-Y ear Strategic Plan for OFPROBOL.

Development of dtrategic plans at 10 Salesian technica centers across Bolivia that
induded afocus on gender. A tota of 150 persons participated, 111 maes and 39
femaes.

Girlsin the Vanguard
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Conduct of IDF follow-up exercises #2 and #3 at the two training Stes (ESDB and ETS).
A tota of 15 people participated, 8 femaesand 7 males.

Development of a GIV activity report format based on targets and objectives of the
project. This method of planning has increased efficency. The instrument is utilized by
daff at OFPROBOL and at the training Sitesfor reporting purposes.

Development of a sandardized staff performance instrument.

Establishment of an OFPROBOL board. Meetings take place each quarter and four
Sdedan representatives on the board participate in discussons at the implementation

levd of the projects. Two of these representatives are also members of the Sdesian
governing Board of Inspectors.

Contract of ajob placement consultant as part of a strategy for increasing employment of
GIV graduates. To date, the consultant has worked with the training Stes and established
formd agreementswith the Internationa Labor Organization (ILO) and the group, Nueva
Empresa. These formalized relationships are onandiond levd.

Traning of job placement consultant and the two Site coordinators and on sdf-
employment srategies organized by Nueva Economiagroup. They have established a
drategy for fundraising within the office

Contract of a communications consultant with expertise in desgning internd and externd
communications strateges, policies, logos and print materids to launch public outreach
activitiesfor OFPROBOL and the GIV Project.

R

Figure4: Femaleinstructor and student in the print
shop at the Escuela Superior Don Boscoin El Alto.

Traning Sites

Establishment of a student leader’ s group at
CPF and ETS in Cochabambato
complement the work of the PPA. The
groups hold discussonswith their peersto
motivate them on project activities.

B

Older PPA members at ESDB (who participated in the firdt training in Y ear 2) trained
new PPA membersin presentation and ord expression kills.

Development of a PPA activity planat ESDB. Topicsincluded seminars on motivation
and work experiences for sudents in dl training programs, support and assstance to
students participating in the digtrict fairs organized by the municipd government of El
Alto and information sessions on career options and programs at other schools around
ESDB and civil society inditutions.

Participation of 42 ESDB students (14 mdes, 28 femdes) at seven didrict fairs sponsored
by municipa governments throughout La Paz. These fairs bring together members of the
business community (service providers, employers, etc.) with the purpose of promoting
the non-traditiond courses for femaes within the community to shift away from

traditiond training for males by breaking down stereotypes for women.

Conduct of marketing and outreach activities of the technical programs at the ESDB by
the PPA in collaboration with a volunteer group from the Universdad Sdesana.
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| dentification of internships by PPA members. To date, two students (one mae and one
female) have been placed. Also, the PPA took the leed in identifying other indudtriesin
El Alto for additiond placements.

Conduct of aninternd communication workshop at the ESDB with 30 participants (20
males, 10 femdes). Sessions have aso been organized around discussions on family,
society, vaues, sef-esteem and leadership.

I nfrastructure improvement to the restrooms and computer rooms at both El Alto and
Cochabamba. Additiondly in Cochabamba, improvements were made to the potable
water systemin the restrooms, diminaing the chance of infection

Development of four-month accel erated computer courses: “Basic Computing” at ETS
and “Adminigration in Databases” and “Computer Assembly” at ESDB.

Completion of BAC’ s structure and misson. The main focus is to gather informeation
from the labor market sudy and develop strategies for improving the content of the
technicd training curriculums.

Conduct of meetings with various organizations and businesses to organize internships.
Digitd Work; Larcos Industrid Ltda; Vapor Service SA.; Induplast SA.; ToyosaSA.;
Obra Sdlesana de Kami; Cade. SA.; Tdler de MecdnicaUAZ; Taler de Mecanica
Zusuki; Taler de Mecanica Cristo Rey; Servicio Técnico Tec Mec; Vanguard,
Rectificadora Rodriguez; Escuela Superior Profesonal Don Bosco; Rectificadora
Trujillo; Vultexiber; Torneria Atlas, Mabd SA.; Larabish; EMBOL ; Embolsa; Editorid
Aeronautica; Imprenta Estampa; and Imprenta Belén

Conduct of alabor market study to determine labor market needs in Cochabamba in order
to develop course offerings a@ the ETS.  In addition, surveys were conducted with youth
in the southern nelghborhoods surrounding the ETS to determine their training interests.
The curriculum map and course selection were based on the findings.

Panning of workshops on basic skills required for entering the labor market. The job
placement consultant, staff in Cochabamba, and student leaders have developed these
workshops after researching newspaper ads, company requirements, etc.

Conduct of two discussion groups with sudents, initiated by the BAC in Cochabamba.
One group was conducted at the CPF with 43 participants (19 femde, 24 mae). A
short course on network ingalation was given to 69 students (30 femde, 39 mde).

The effect on beneficiariesis clear — students and PPA members have taken ownership of the
program, vidt the project office often for help, and have become stronger asagroup. They are
a o eager to correspond with their counterpartsin Honduras. The Sdesans have taken
ownership aswell. For example, at the ESDB, Bro. Julio (the heaed of the industria section) has
been an advocate for the program and has aso provided constant support to students, staff and
consultants, he has been actively involved in the program. Also, Bro. Franz has been assisting
the program by partnering with the Sdesan Universty to revise and improve the curriculum for
the courses offered.

Staffing has been somewhat problematic in Year 3. The work load in the office has increased
sgnificantly and personnel changes throughout the year have hampered the aff’ s ability to
dedicate the time necessary to achieve better results under the project.
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OFPROBOL contracted a person for the M& E position for aperiod of five months. This person
did not work out, and it has been difficult to find a qudified person since the beginning of the
project. Because of the continud rotation of staff in this pogtion, the decision was made to not
centrdize M& E under one person sinceit isafundamenta component of managing al projects.
Therefore, M& E has been decentrdized and dl OFPROBOL gaff have been trained in this area
aong with the Ste coordinators at the training ingditutions.

The ste coordinator in Cochabamba has been working without difficulty, and able to juggle
work at both training Stes. However, a the ESDB in El Alto, two more Site coordinators came
and went during this year for avariety of reasons. Working conditionsin El Alto, upin the
Altiplano, are not the same as they are in La Paz and trangportation is often an issue. While
these changes have been a bit disruptive, staff a the ESDB have been able to compensate by
designating a project team (made of project staff and ESDB adminidiration) to handle the work
previoudy conducted by the site coordinator. One staff person, who is also a member of the
PPA, isreceiving additiond training, which in turn builds the capacity of the ESDB.

Findly, OFPROBOL staff trainings were not based on any type of structured plan but rather
based on gtaff’ s persond interests. Work has now been started on developing atraining plan and
training policies to meet the needs of the indtitution. Whilethisisadow process, work is

moving forward.

The gender consultancy ended without the expected results. The contract with the consultants
had to be resolved in courts as the qudity of work and professond ethicswas not up to par. In
Y ear 3, gender training and life kills themes were woven into extracurricular activities such as
workshops, seminars, theater and excursons, as well as into written materials such as comic
books.

As mentioned earlier, the lack of support and interest by the adminigtration of the Commercid
Section at the ESDB resulted in shifting the GIV focus to indude only studentsin the Industrid
Section. However, it should be noted that al students continue to receive gender awareness and
life killstraining, regardless of their course section.

In Cochabamba, job placement results were not as expected. The CPF graduates were not
interested in obtaining employment immediately following graduation and were more interested
in continuing their post-secondary studiesin non-technical areas at the university or other
inditutiors. Aswdl, employers did not vaue the GIV training at the high school level and were
hesitant to hire graduates given their age and inexperience. For this reason, asecond Sitein
Cochabamba, the Escuela Tecnica Salesiana, was identified and included in the GIV as thelr
populetion is older and ready to enter the job market.

The socid, economic and palitica crises of the country dramaticaly influenced the private
sector. Many businesses and industries closed, sgnificantly decreasing the available jobs for
graduates. Aswell, BAC meetings were not viable. These factors directly impacted the GIV
targets. For this reason, work has been focused on devel oping an entrepreneurship mentdity
with students and providing training in this area.
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In terms of impact outside of the project, the extension of the IDF to the training Sites has
generated an environment of sdf-evaduation a the Stes and identification of indtitutiond
chalengesto beresolved. At ESDB, planning began on the Centro’sfird Industria Expo,
scheduled for early Year 4. Thisevent is designed to present to the students, parents and
business people the services provided by the schooal a the level of training and production to
generate business and self-employment. Pre-registration for this event had reached 784 externa

participants.

Also, OFPROBOL was asked by the Escuelas Populares Don Bosco (ESPDB), a network of
government primary and secondary schools run by the Sdesans, to train ther school directors
and technicd staff (around 200 people in two digtinct workshops) using the work plan and
management tools used by OFPROBOL and the GIV training Sites. Also, the OFPROBOL
dliance with the ILO and the Grupo Nueva Empresa has gone beyond the GIV training Sites, in
that training and their materids can be extended to dl 11 Salesian centersin Bdlivia.

The DIP initidly induded three Stes. CPF in Cochabamba, Centro Migud Magone in Santa
Cruz and the ESDB in El Alto. For internd adminigrative reasons, the Centro Migud Magone
was not included in the first two years of the GIV and the ESDB of El Alto beganwith both the
Industrid and Commercia sections. At the beginning of Year 3 and after evauations, meetings
and discussons with those in charge, the decision was made to centrdize GIV effortsin the
Industrid Section of ESDB and phase out the Commercia Section since the adminigtration no
longer wished to participate. Also, it was determined that CPF graduatesin Cochabamba were
not interested in entering the labor force upon graduation or continuing technicd training. The
ETS in Cochabamba was then drategicdly included as athird site in July of 2004 as course
offerings responded to labor market demands and students are eager to enter the workforce.

There has been adight deviation from the origina PPA gructure. Current students are included
in the membership, not just graduates. This strengthens membership, as members are continudly
motivated, work together and hope to eventually collaborate with the BAC.

Communication between SMOIP and OFPROBOL ismaintained congtantly by mail and phone,
aswdl asvigtsto thefidd by the GIV Program Director and other SMOIP staff. This constant
contact and flow of information isagreat help. Also, the Assstant Director of OFPROBOL was
able to attend the Innovations in Training Workshop.

Honduras

During Year 3, the PO concentrated on improving their capacity to develop and manage new
projects and promoting the GIV and related activities within the Centro de Capacitacion San
Juan Bosco (CCSIB). They worked toward building ownership among the Salesans, aswedll as
building their awareness about the factors influencing GIV project sustainability. The PO gaff
diligently worked to create an enabling environment for the girlsin the five technica workshops
and the two computer training programs. They aso worked closely with parents and familiesto
build acceptance of girls and young women in the technica training courses with good results.
However, they have found that the business community is not as accepting of femdesin the
workplace, especidly in the area of computer networking. It isimportant to note that the project
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in Hondurasis caled Y outhin the Vanguard, reflecting the fact that young men are o viewed

as dakeholders and beneficiaries.

‘w =1 Figure5: Instructorsand USAID representatives
SO et at CCSIB.

During Year 3, a congderable amount of
time was dso spent on making sure that the
auto mechanics, upholstery, indudtrid
welding and carpentry curriculum met the
requirements of the nationd certifying
bodies, INFOP and CADERH.

Findly, PO gtaff dedicated alarge amount of
time to the preparation and conduct of the
MTE, aswdl asresponding to the results of the MTE and implementing changes in areas such as
adminigrative systems and procedures (e.g., definition of policies, procedures and interna

guiddines, definition of guiddines/functions for PO Advisory Council; revison of Personnel

Manua); improvement of PO infrastructure and communication systems; personnd

adminigration (e.g., clearer definition and enforcement of taff functions and lines of
authority/reporting; closer teacher supervison); reporting and tracking of activities, improved
management of interna data; and the development of an integrated M& E plan/system.

Outputs during Year 3 included:

Hiring of aful-time Job Placement Coordinator. This coordinator serves al CCSIB
students, not just the GIV participants.

Conduct of a 15-day drategic planning exercise with PO staff, sudents, parents,
Saesans and lay people working on the project. There were atota of 30 participants (21
maes, 9 femdes).

Preparation of an Annua Work Plan so that PO gtaff aswell as Center ingtructors and
daff were clear on expected results during the year.

Conduct of a series of curriculum development workshops for the five technicd training
courses. Therewere atotd of 22 participants (12 maes, 10 femdes), induding the PO
and Center gtaff.

Enrollment of 133 new femae students in the two-year courses at the Center: 80in
Information Technology (1T), 44 in Networking, 2 in auto mechanics, 2 in cabinet
making, 1 inindudtrid mechanics and 4 in upholgery.

Graduation and certification of 38 girls who completed their two-year program: 32in
Networking, 2 each in industria mechanics and welding and 1 each in cabinet making
and upholgtery.

Establishment of aone- and two-month internship program developed in collaboration
with the BAC for second year students.

Revison of entrance requirements and sdection criteriafor the dl training programs.
Thiswill hep to ensure that graduates are sufficiently mature and prepared for
employment.

Development of a checklist of materials and supplies required for each training course.
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Development and incorporation of a Human Development and Gender Module to be
induded in dl training courses.

Establishment of a guidance and counseling office. Counsdlors and ingtructors work
together to provide support services with the hope of reducing the number of dropouts.
Students are monitored bi-monthly.

Conduct of a series of extra-curricular activities such as a folkloric dance group, two
soccer teams (male and female), theater, father and mothers' day celebrations,
Celebration of San Juan Bosco Day and other celebrations throughout the school year.
Egtablishment of a Student Coundil.

Stevigtsto 71 businessesin order to establish internships; of these, 51 offered
placements.

Placement of 21 graduates in jobs after completion of their internship.

Development of resumesfor 126 students. All were submitted to the CADERH job bank.

Conduct of atwo-day Open House attended by many community |eaders, business
managers and Salesan friends.
Conduct of IDF follow-up exercises #2 and #3.

The effects of the GIV have been numerous. The girls continue to improve their communication
ills — they have learned how to speak in public without fear and how to handle ajob interview.
Many have exhibited greater confidence and self esteem: “Now we know what men can do,
women can do”; training in life ills has helped them to develop persondly, especidly ther
inter-persond skills. They know how to work in a group and they now talk about their problems
and share what is hgppening in their lives, as well as hdp and support each other.

Male students have commented thet the GIV gender training is very important and ussful in their
lives. They are now rdating better to young women. The presence of girls has dso motivated
boys to more actively participate in school socid activities (e.g., Y outh Week).

Overdl, sudents have learned to vaue themsalves more and know they are capable of many
things. The project and training courses have generated mativetion (e.g., many students have
enrolled in EDUCATODOS, a Ministry of Education [M OE] program which dlows them to
complete their secondary studies in the evening) and many students redlize they need additiond
kills and are eager to continue their studies. They see the GIV as an opportunity for them to
improve their lives and leave behind their difficult Stuations; they know they can make better
decisons, and they believe they will transform themsdves at the Center.

The Parents School has been well-received, and its training has contributed to improving
relationships between parents and children. The parents gppreciate the discipline and benefits of
the training programs, and the fact that their children are learning a practicd trade/skill.

The male ingtructors at the CCSIB have commented on how the gender awareness program for
ingructors has helped them better communicate at home with their wives and daughters. The
larger Sdlesan community is now aso more welcoming of the femaes a the CCSIB.

At theend of Year 2, it was discovered that graduates of the one-year IT course were lacking
certain skills when entering the job market. After reviewing the curriculum and meeting with the
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BAC, it was determined that the I T course would expand to two years, sarting in Year 3 of the
GIV. Asareault, the Microsoft Academy was established in Year 3. In addition, thetwo IT
ingdructors received Microsoft Certification.

This year, some of the students enrolled in the CISCO Networking course were having

difficulties grasping the course materids, as these students entered the program only having
completed primary school. Support materials were devel oped and instructors prepared a series
of practice sessions designed to assist them.  (In addition, the two CISCO Networking instructors
received training on the updated CISCO curriculum.) Based on this Stuation, entrance criteriato
the program was reviewed and dtered to reflect the academic level needed for the course.

One serious issue has been the misunderstanding by the PO and the Sdlesians of the god of the
project, 200 girls certified and employed at EOP. It was assumed that the goal was 50 at EOP
and not 200 as listed on the PMP and planning matrix. (The Salesans thought the goa wasin
line with their own goal of helping poor girls, with a 6th grade educetion leve or higher, out of
poverty.) Therefore, the PO redizesthe need for an increased effort to meet the god.

In terms of impact outside the project, the GIV project has served as a vehicle for promoting the
CCSIB to the busness community in Honduras with great success. To date, the femae and mae
graduates of the Center have been absorbed in the labor market. Word of the PO’ s efforts has
gpread to other national and internationad organizations. Many of these groups have visited the
Sdesan inditution and are now offering different types of support to a variety of projects.

Also, in collaboration with the BAC, gender awarenesstraining has been conducted with 20
members (8 women, 12 men) of the business community. Specific topics covered the
importance of supporting women as they enter the non-traditional aress of the labor force.

Changes since lagt year include the hiring of afull-time job placement coordinator. This person
works directly with students, and has primary responsibility for coordination of the BAC and
PPA activities.

The one-year I T program was expanded to two years after receiving feedback from employers
that graduates needed further training, including English skills. The course was redesigned and
now includes an English language component. In Year 4, this English training will be extended
to the students in the other training programs.

The PO in Honduras has had a pogtive rdationship with SMOIP. The GIV Program Director
conducted areflection workshop with PO gaff early in Year 3 and this aided them in planning

for the rest of the year. During the rest of the year, the Program Director provided wide-ranging
technical assistance and support both on-ste and from Arlington, as well as editorid assstance
(on quarterly reports, video, training materids). While on agte vist, the GIV Program Director
was asked to lecture at the Catholic University’ s graduate program in project management on the
monitoring and evauation of projects. The PO Director and the Director of the Sdlesan Inditute
in Honduras were both able to attend the Innovations in Training Workshop.
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South Africa

During Year 3, the PO in South Africa developed a strong relationship with the Department of
Labor and established itsdlf as a sponsoring agency for Sector Education Training Authority’s
(SETA) Leadership Program. A mgor milestone this year was achieving Public Benefit
Organization (PBO) status after a cumbersome, year-long application process with the South
African Revenue Service. Very few NGOs in South Africa have acquired this atus to date.
The PBO registration number entitles the South African donors to a tax exemption.

At the launch of the GIV Program in South Africa, the focus was on the setting up of training
programs for women, as there were no exigting suitable technica skillstraining programsin
Cape Town offered by the Sdesans. The training programs at the Sdlesan Ingtitute in Cape
Town (where the PO is housed) were designed and presented a avery low level and did not
ensure employment upon completion of the training. However, as the program training for
women devel oped, questions were asked regarding the excluson of meninthisprogram. Asa
result, the decision was made to include alimited number of men in every course. At present,
this does not exceed 5 men for every group of 25 women. Asthegod of GIV isfocusing on
women, an effort has not been made at this stage to increase the number of mae students.

" The Dollar-to-Rand exchange rate has changed dramétically
over the past three years. Asfunds are received from SMOIP,
they are immediately converted to Rand. Therefore, thereis
now less Rand available for training than originaly anticipated.

April 2002: $1 =R10.63 Year 1

October 2002: $1 = R9.99 Year 2

July 2003: $1=R7.36 Year 2

October 2003: $1 =R6.89 Year 3 beginning
June 2004: $1=R6.23 Year 3
September 2004: $1 =R6.47 Year 3end

Figure6: ACLOM students

Specific outputs achieved in South Africain Y ear 3 included:

Traning of 97 people, bringing the cumulative tota to 169. Thetraining conssted of a
Life Skills course followed by Office Management and Applied Computer Literacy
(ACLOM). There were 128 participants of the Life Skills course (13 mdes, 115
femdes). There were 97 participants of the ACLOM course (9 mdes, 88 femdes).
There were four training sessions during the year, with the mgority of the participants
being women.

Conduct of four Past Student Association meetings thisyear: in November 2003 with 25
femdesin attendance; in March 2004 attended by 26 femaesand 2 maes, in May 2004
with 44 females and 2 maes attending; and in July 2004 with 46 femalesand 3 maesin
attendance.
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Designation as a PBO. This enables South African donors to make tax exempt donations
to the GIV program.

PO gaff (4 women, 1 man) received a two-day monitoring and evauation

Completion of a3-day fundraisng course by the Fundraising Learner. The course,
“Resource Mohilization & Fundraisng Development”, was conducted by the South
African Indtitute of Fundraising.

Attendance by the Project Director and Fundraising Learner at a seminar on building self-
egeem.

Attendance by the Fundraisng Learner at a seminar on Fundraising from the USA hdd at

the US Consulate in Cape Town. Thiswas sponsored by the Whesat Trust, alocal group
that asssts community-based organi zations.

Attendance by the PO Assgant at a Quaity Management Systems training given by the
Services SETA.

Attendance by the PO director at a Skills Development Facilitator training a Services
SETA.

Conduct of IDF exercises#2 and #3. At the second IDF assessment, mid-term targets
had been met, but not EOP targets.

Conduct of the MTE took place in February 2004.

Completion of alabor market study by the University of Cape Town. Thiswas presented
to agroup of stakeholders, induding the Minister of Education and several Department of
Labor officids. Recommendations werein broad categories and not detailled enough to
provide sufficient benefit.

The program has had positive effects. Students are confident when gpplying for jobs and they
use the materids and skills acquired through the Y ES training to assst them to perform their
duties within the workplace confidently. Life Skills asssted the students to cope with the
demands of life and job Stuations. They wereinformed of their rights in the workplace and as
women. Severa students reported that they confronted their partners when they felt abused;
some | eft their partners as a result of this. Counseling sessions were provided for the studentsin
Serious cases.

A problem encountered this year wasthat of dropouts. Most dropouts leave during the first week
of the course. Coursesinitidly begin with 30 participants and an average of 25 complete.
Therefore, more attention will be paid to the recruitment process so that the dropout rateis
minimized and training is as cost-effective as possible.

During the past year, alack of enthusasm by participants (after four weeks of pure theory and
Life Skills) caused the training s&ff to re-work the curriculum for future training groups. The
Life Skillsand Computer Skills will be integrated, instead of being kept as two separate courses.
This change will come into effect in 2005.

Also, participants will be required to adhere to attendance guidelines. For example, participants
will be asked to explain to felow participants their reasonsfor arriving late. Aswell,
participants must attend al sessons (Life Skills and Computer Skills) in order to receive their
certificate. In the past, participantsin the ACLOM course were advised that they would not
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receive trangport subsidies if they were frequently absent. Also, participants were advised that
certificates would be issued only to those who attend regularly and take and pass (with at least
50%) the examinations at the end of the course

The PO had intended that the learnerships (on-the-job training placements with a stipend covered
by the government) be regarded as job placements, as the women were effectively employed for
at least 12 months and certainly had advancement potentia. However, after much discussion it
was decided that the learnerships were Smply extended training sessons. This had a negative
effect upon the project satistics. The PO gtaff would not have put so much energy into the
learnerships (they were very time consuming) if they had known beforehand that they would not
qudify asjob placements.

The learnerships were supposed to be paid for up front by the Services SETA, but they were
chronicdly late with their grant payments. This meant that the PO had to delveinto their own
funds to cover the payment of the learnership alowances. Upon the completion of the current 32
learnerships, the PO will not continue with this program as alead employer. The mgority of
learners should have completed their training by the end of December 2004. The PO will
continue to place graduates in learnerships with other employers.

The PO anticipated a good profit from the learnerships — they were told that R10,000 would be
awarded per successful completion of each learnership. Funds received would flow back into the
program and assst with sugtainability. PO staff did not anticipate that severd students would not
complete their 12-month gints. That meant, in effect, that a huge amount of administrative work
was completed for no financid returns.  Seven learners did not complete their learnerships.

These individuas dropped out after completing their initid 12-month learnership. Since the
SETA had not provided them with a training component, they decided to quit the learnership and
seek employment, rather than wait another sx months for the SETA to deliver training. Three
learners are il in the process and 22 are waiting for the results of their assessments.

The PO isaso part of the Provincia Skills Development Forum coordinated by the Department
of Labor. Thishigh-leve forum is designed to coordinate training within the province of the
Western Cape. The government utilizes the Forum to hire gaff for large government projects
such as the building of schools and roads. The PO aso worked with local organizations such as
the Cape Town Drug Counseling Centre, Department of Health Western Cape, SA Wildlifeand
Environment Society, and the Treatment Action Campaign (HIV/AIDS), dl of whom became
involved asfadlitatorsin the Life Skillstraining.

This year, men were included because of criticismsthat the GIV program was intended to
integrate women into traditiondly mae training programs. Asthe PO had to design and
edablish training before they could enroll any women, they were obvioudy reluctant to spend
money intended for women on maes. Enralling maes did not form part of the goa as discussed
at the DIP workshop in 2002. In order to compromise, the PO agreed to indude a maximum of
five men in eech training group.

Fndings from the MTE conducted in February 2004 resulted in two changes to the program.
Preparations were made for the gppointment of a Job Placement Coordinator to beginin Year 4.
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A second change as aresult of the MTE was the incorporation of an Excd component into the
ACLOM course. Thiswas designed by the PO staff who ran a pilot course for members of the
Past Student Association in the 3" quarter. The Excel module was added to the course from
Group 6 onwards.

The BAC modd has not been developed as origindly designed. Instead, the PO has built
relationships with employers where learners have been placed. The new Job Placement
Coordinator will work on this area next year.

The relationship between the PO and SMOIP isvery strong. Three staff members were able to
travel to the US to attend the Innovations in Training Workshop: the PO Director, the Training
Coordinator and the GIV Provincid Representative.

Si Lanka

During Year 3, three more traning centers were added into GIV project: Dungdpitiya, Kandy
and Pdliyawatta. The GIV isnow operating in five Sdesan training centers across the country.
The addition of these centers will ensure that targets are met by EOP. For the time being, girls
aredl enrdlled in the Diplomain Information Technology (DIT) course. However, in Year 4 the
focus will be on expanding to other technica training aress.

Figure6: DIT studentsin Negombo.

Sri Lanka has made amazing progress since the
MTE and the Innovationsin Training Workshop.
The MTE projections indicated that Sri Lanka
would only attain about half of the EOP targets
for student enrollment, certification and
employment. The PO and training Ste daff
clearly took the observations and
recommendations of the M TE into account,
demonstrated an open-minded attitude toward
change and dedicated time and effort to the many
tasks at hand. New projections for the targets were developed in a participatory exercise with

PO saff during the GIV Program Director’ svisit a the end of the year. These projections
included the three new sites and it now seems likely that Sri Lankawill exceed both the find
enrollment (310 vs. 300) and certification (267 vs. 200) targets.

Sdedan Missorsin Si Lanka became an independent body (from Chennai Adminigtrationin
India) and was proclaimed a Vice Province effective 15 August 2004. Fr. Pinto, the new Vice
Provincid Delegate (head of the Sdlesansin Sr. Lanka) is extremely supportive of the GIV and
the Sadlesians now possess confidence in being able to sustain this project beyond the EOP.

Girlsin the Vanguard
Year Three Annual Report



Specific outputsin Sri Lanka included:
Project Office

Contract of severa consultantsto assst the PO in strengthening institutiona capacity
devel opment, specificdly in adminidrative and management systems, gender training,
information technology, labor market survey, life skillstraining, monitoring and
evaudaion

Completion of the Work Plan for Year 4.

Development of an Adminigrative Manud and Personnel Procedures outlining rules and
regulations that must be adhered to in offices and how the employer-employee
relationship should be maintained. The document was developed in a participatory
manner with PO gtaff and training center Directors. This document will be distributed in
Year 4.

Deveopment of an Organizationa Chart pecifying lines of authority and reporting
procedures.

Deveopment of specific job descriptions for PO gtaff.

Design of a 5-year Strategic Plan initiated.

Improvement in internal and externd communication with other centers. Weekly
mestings with Project Office daff were held by the Project Director, followed by monthly
mesetings with Delegation gaff. Council meetings with Center Heads are held to maintain
external communication.

Contact made with the Consortium of Humanitarian Agencies (CHA) and Centre for
Women's Research (CENWOR) to initiate actions to build a partnership.

Contract of anew gtaff member, Financid Adminigrator.

Conduct of the MTE in April 2004, followed by an observation survey in October 2004.
Conduct of IDF follow-up exercises #2 and #3.

Training Sites

Completion of the computer course “Diplomain Information Technology (DIT) by the
firgt batch of 11 girls in Negombo; of these, 9 are employed.

Completion of the DIT course in Nochchiyagama by atota of 18 girls; of these, 13 have
been employed. A tota of 10 new computers and a server have been ddlivered to the
center to srengthen the capacity for higher enrollment.

Enrollment of 22 girlsinthe DIT course a in Dungdpitiya; they are expected to graduate
ealy in Year 4.

Enrollment and completion of the DIT coursein Kandy by 5 girls.

Initiation of a 9x-month computer course in Paliyawetta; 7 girls are enrolled.

Conduct of 23 gender sengitization sessons (in Negombo, Nochchiyagama, Kandy and
Dungdpitiya) with atotal of 991 participants (772 males, 119 femaes).

Revison of the computer syllabus for DIT. Comprised of 18 modules, the syllabus has
been designed to better dign with the job demandsin the I T fidd. The new syllabuswill
be introduced in Year 4.
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Partnership initiated between PO and an externd consultant to conduct seminars on
“How to Face an Interview” for the fina year computer studentsto cover the GIV
centers. (Thefirst two seminars would be conducted free of charge.) At least four
seminars have been planned for the first quarter of Year 4.

Deveopment of M&E plan and corresponding tools.

Didribution of 5,769 questionnaires in Negombo, Nochchiyagama, Kandy, Dungd pitiya
and Pdliyawetta to collect basdline data on students, vocationd training courses, the
training gtes, tuition classes and the PPA.  Approximately 1,250 completed
questionnaires had been delivered to the PO by the end of Year 3. Basdine datafrom the
questionnaires will be entered into a central database at the PO early in Year 4.
Adminigration of twelve training courses to daff, as related to their job descripsions.
Courses werein the following topics: project management; human resources
management and adminigratiory secretarid; accounting technician; generd and business
English certtificates, auto CAD; management and administration; leadership training —
|&11; professond certificate in Englisy accounting package; and network plus.
Digribution of the GIV newdetters (in English and Snhda) among Sdesian Community
members, teachers, ingtructors and staff, PPA members, BAC members and among
students of each training center. A total of 1,963 copies (1638 in the Sinhalese language
and 325 in the English Language) were distributed.

A tota of 80 girlswere enrolled by Year 3 at the Negombo, Nochchiyagama and Dungd pitiya
centers. Of these, the number certified stands at 29, of which 28 are employed.

According to feedback received from the direct beneficiaries, the GIV project has been praised
and commended by dl students. They consder this as the gateway to the outsde world. Even
though very few graduates from the computer course are directly employed inthe IT field (as
Computer Operators or Data Entry Operators, for example), their computer knowledge has
helped them to secure other employment as Trainee Receptionists, Computer Operator/Clerks,
Accounts Assgants, English Teachers, Managers (in a Delivery Agent of Soft Drinks), Trainee
Cashiers, and Pre-School Teachers. One graduate was awarded a “Women in Technology
Scholarship” to attend the CISCO Networking course (also sponsored under USAID).

While there is no written commitment or forma agreement from the business community to
ensure job placementsin their organizations, a selected few have made inquiries requesting
quaified graduates for interview. To date, 19 different businesses have employed femade GIV
graduates. Another benefit for dl students has been new information gained as aresult of the
gender awareness training. Seminars on Life Skills Development have been arranged to guide
them with the proper procedure for interviews. Complimentary training received from the
Sdesansto improve students English knowledge has aso become an invauable area of
learning.

If it was not for the DIT course sponsored by the GIV project, the poor girls enrolled would have
been deprived of their only opportunity to enhance their knowledge in the IT fidd. Private
computer course fees are too exorbitant for them to afford and it is unlikely they would have
continued their sudies. The benefits they have accrued from the DIT course can be regarded as
turning pointsin their lives. Ther immediate families benefit from employment of these girls.
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All five centers are now very enthusiagtic to sustain the project and recruit girls for the course
without any hestation.

InYear 3, the labor market research that was so problematic in Year 2 was started anew. An
individual consultant was hired rather a private market research firm. The consultant pulled
together ateam of university researchers and sent them out into the field. Thework beganin
Year 3 and will be complete by thefirst haf of Year 4. Work was divided into four phases:

Phase 1 — Conduct of a content analyss of national newspaper advertisements in English and
Senhda.

Phase 2 —Field work. Firg the Center director and instructors at the Nochchiyagamatraning
center were interviewed, followed by field work in business enterprises in districts of
Anuradhapura and Kurunegaa (enterprises that are considered as potentid employers).

Phase 3 —Field work. Thiscovered the Negombo training center, where al the Saff were
interviewed to obtain their view points. Interviews were then conducted with business
enterprises in Colombo and Gampaha digtricts.

Phase 4 —Field work. The Center Head and ingtructors a the Kandy training center were
interviewed, dong with a sampling of employersin Kandy, Matale and Nuwera-Eliya didricts.

Another problem thet arosein Y ear 3 was that the computer syllabus asorigindly designed was
not aigned to current job market availability. Thiswas addressed by revising the computer
gyllabus to suit the current job market in the IT field.

Because of the socid and cuturd Stuations, most girls are rather reluctant to venture into other
training courses such as Motor Mechanics, Carpentry, Electric, Electronics, etc. More gender
awareness programs are planned for Y ear 4 with stakeholders, with the god that direct and
indirect beneficiaries will, in the long run, change these attitudes.

Academic skills gained in the computer field one are not sufficent for finding ajob. Other
problems, such as alittle knowledge on how to prepare for ajob interview, have surfaced. A
seminar on sKkills development has been scheduled & al of the training Sitesto prepare the
students. Also, the mgority of girlswho enroll continue to lack proficiency in English Thisisa
problem because the courses are taught in English. To address this problem, a crash course of
English lessonsisgivenin parale with the DIT course. Lack of experiencein an office
environment, knowledge of officid procedures, and telephone etiquette are additiona concerns.
Arrangements are being made with some business enterprises to allow computer students to do
internships (to study how office worksis done, how telephones are answered, and observe other
activities in the office and write asmal report). Exposure in this way will ensure their
adaptability to new environments.

In keeping with the selection criteria, girls enrolled to the DIT course come from lower or lower-
middle dassfamilies. Their main objective isto find employment after the course. Y et, when
jobs are found for them in Colombo or in immediate suburban towns of the city, they are

Girlsin the Vanguard
Year Three Annual Report



reluctant or refuse to accept employment on grounds of distance and being away from home. (In

some cases, the mother has gone abroad to work and the daughter isleft in the house to look after

her siblings). There are ingances where girls change working places on their own (without
informing the PO), which makes monitoring difficult. Reasonsfor moving from place to place
are not made known to PO staff. There are still afew cases of students leaving the work place
for early marriages. These situations have become difficult problems to tackle. PO staff are
trying to provide guidance to the girls before placing them in jobs and advising them to try to
stay to establish themsdves at their jobs and to continue working even if they get married.

For some graduates who are employed, there are still cases of harassment in the work place. In
oneingance, agirl was ordered to handle the liquor section of the company, much againgt her
will. The Project Office and Center Head requested the girl resign from the post. Shewas
placed in another job. Thereis no foolproof method to prevent the girls from experiencing
harassment in the workplace, but one way the office can hdp with thisissueisto do more
research on companies records on harassment before deciding where to place students.

The BAC needs further improvement. After the resignation of the site coordinator in Negombo,
progress dowed down. Thereisoptimiam that the Stuation can be improved to attract new
members with recruitment of new Saff.

Female graduates of the Don Baosco training centers under the GIV are commended for their
behavior in generd. One employer noted that “The Don Bosco girl is very committed to her
work.” Busness people who have employed graduates now inform the PO when they have
vacancies available and express a willingness to employ more graduates.

The GIV project has become a paradigm for othersto copy. This innovative approach to enroll
girlsto follow computer courses in mae-dominated Salesian centers was viewed with some
certain caveat. Years of progress and the postive results yieded through GIV project have
changed the attitudes of critics. They now seethingsin their true perspective. All the training
dtes are now supportive to continue the program, and stakehol ders are interested in sustaining
the project.

Thereisastrong working relationship between the PO and SMOIP. The PO Director and the
Center Director from Nochiyagama were able to attend the Innovations in Training Workshop in
the US.

Zambia

In Zamhbia, the Training Specidist has been conducting gender workshops and life skills
training seminars. In addition, she has been encouraging the femde students to write their life
stories. This strategy has worked very well to bring the girls to a point where they fed
comfortable talking about their backgrounds and Situations. The PO has dso redized that
there is an opportunity to publish and el the life stories to publicize and fundraise for the GIV

program.

Girlsin the Vanguard
Year Three Annual Report

22



The project has contributed significantly to the training and professiona development of g&ff in
the Sdesan School in Chingola. The introduction of the computer course has marketed the
indtitution more than before.

Specific outputs achieved in Zambia during Y ear 3 included:
Project Office

Contract of local M& E consultant to work with PO.

Conduct of MTE at the PO and in Chingola.

Didribution of adonation of textbooks to the center in Chingola

Didtribution throughout Zambia of a donation of 12,000 pairs footwear.

Vidt to gtein Lufubu by PO staff to assess the feagbility of asecond GV site.

Conduct of IDF Follow-up #2 in January 2004.

Desgn of curriculum for a catering course in Lufuby, jointly prepared by the Training
Specidist and Minigiry of Education, Technical and Education Training Authority
(TEVETA).

Development of life skills and gender training manuds by the Training Specidis.

Attendance of three-week Excel course by PO Director.

Conduct of meeting with the executive committee of the PPA by the PO. PO provided the
sum of K300, 000 to help PPA revamp their activities after they cited the lack of finances as
ahindrance to being active as a PPA.

Regidration of Lufubu and Chingola agriculture departments as members of FOY A Initiative
Foundations, which are dlubsfor youth in agriculture that hold activities such asfidd fam
vigts, ingruction on modern farming techniques, international HIV/AIDS workshops,
entrepreneurship courses and job placement prospects. The students will gain exposure and
indruction in avariety of areasin agriculture,

Conduct of labor market research on employment opportunities in Lusaka for Chingola
graduates.

Participation by PO Director in workshop on research skills development by Universty of
Zambia

Participation in an Orphans and Vulnerable Children (OV C) forum sponsored by the
National AIDS Council.

Verba commitment of Career Prospectsto assist in the hiring of graduates.

Commitment by Microlink to hire 6 computer girls on indudtrid attachmen.

Traning Ste
Conduct of examinaionsfor thefirg Internationad Computer Drivers License (ICDL). A

total of 22 sudents passed dl the modules, 14 of them girls
Conduct of interviews for the selection of new studerts; 40 girls have enrolled for next yesr.

Launch of BAC in Chingolain October 2003. Of the 30 people, invited only three attended.

Graduation of 100 students from Chingola (16 were female graduates of the GIV project).
Upgrade and refurnishing of computer room in Chingola; 21 new computers were purchased
and a connection was indtdled to the internet.
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Conduct of alife skills course on 15 January 2004 (31 femae students, 12 mde students).
Conduct of 13 Life Skills workshops, which covered the life skills manua content and
communication skillsin relation to employment search.

Conduct of gender training on 14 January 2004 (attended by 29 femaes, 10 maes); the topic
was Gender and Girls.

Placement of 10 students, induding two (from bricklaying and masonry) in an indugtrid
internship.

Participation in atraining sesson on counseling students by one mae ingructor.

Placement in jobs of 15 out of the 16 graduates. Thiswas dueto the frantic efforts of the PO
and the IT ingructor in Chingola

Conduct of career talk in a high schooal to recruit girls to the program; there were 50
participants.

Open Enrolment Day held in Chingola, where current students were asked to bring afriend.
A total of 59 students participated (4 boys, 36 girls, 19 invited grls).

Conduct of two-day workshop on “Gender and Peer Influence” (37 femdes, 9 maeswerein
attendance).

Conduct of one-day workshop on “Job Interview Preparation’ by Traning Specidigt (37
femdes, 9 maeswere in attendance).

Conduct of workshop on CVsby Training Specidist: 36 participants (11 mde, 25 femade).

The target group in this project are the youth, in particular the girls and young women thet are
recruited and consequently enrolled at the Chingola Y outh centre. The GIV graduates, in
particular the girls, have come out of the program independent and part of the working class.
Thisisavery postive effect of the project.

" Figure7: Graduates and GIV saff in Chingola.

.+ The prospective/recruited students had many
socid problems, including alack of
transport/money to school; many did not have
eectricity in their homes, and many were not
receiving sufficient nourishment. Thiswas
' *7  resolved by the renting of the GIV house. The
.+ girlswho had many socid problems and were
lacking progressin their academic work would
usualy end up dropping out of the program due
to the difficulties. These girls were encouraged
) ] to live together in a system of a boarding house.
They showed alot of interest and after staying there for some time, the girls improved in ther
academic performance. This can be seen by the results of their ICDL, asdl the girls passed.

In addition, the GIV students graduate from the IT program with an ICDL accreditation, and are
looked upon favorably by employers. This accreditation isinternationaly-recognized and
ranked, enabling the students to work anywhere.
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Regarding problems encountered in the project, at the beginning of the year, the BAC launch

was held and the GIV project was introduced to several busnesses. Attendance was very low
and follow-ups were made with dl the businessesthat attended. The genera outcome of the
meseting was that the businesses did not have time to pare to attend functions such as ours. Most
of them were struggling to keep their businesses afloat in the midst of an economic criss.

The need to increase femae enroliment was the first problem encountered thisyear. It was
resolved by vigts to the communities where potentid students lived. The Open Enrolment Day
was held at the Don Bosco Centre and about 20 potentia students showed interest.

The MTE report showed a clear lack of cooperation by some of the Sdesansin Chingola. Asa
result of the evauation results, the Provincid Council made changesin the S&ff at the project
gtein Chingola, induding the school principd.

Fundraising, submisson and acceptance of proposasin favor of GIV have been big issues. The
PO has written anumber of projects which were rejected and did not go beyond the Provincid
Council aslong as they are in support of the GIV. This issue has not been resolved and rasing
the target fundrasng amounts towards sustainability seems very unlikdly.

The problem of obtaining a transport vehicle for the PO was presented to Br. Emile Dubein
Washington during hisvist to the Innovations in Training Workshop in August. Br. Emile
offered to donate two vehiclesto Zambia. Funds were sent, the vehicles were purchased and
they are awaiting clearance at the border. Hence this problem will be resolved as soon asthe
vehicles arrive.

The courses offered in Chingola are two yearsin length and this cannot be dtered. Thiswill

have an effect on meeting the target numbers of trained and 200 employed young women. As
much as the PO is working a increasing the number of girls enrolled, it has received alot
resistance from the center’ s adminigtration, as they claim the school isfor the boys. The PO only
has a say in the computer course, but even then this classis limited due to the number of
computers available.

It has been difficult to support the PPA. The PO has pushed them to work but they have not been
responsive and are disorganized. The BAC has had poor attendance. Only two businessmen
showed up for the first meeting and many cite alack of time as areason for failing to attend
meetings.

The GIV has continued to make an impresson on locd inditutions like TEVETA and
FAWEZA. In addition, they have made new contacts with other NGOs (i.e., Career Prospects,
FOY A and Safe World for the Y outh). They have received severd invitations to atend
functions and meetings organized by these indtitutions. The community in Chingola continues to
be impressed by the increase in the number of girls a the center.

One unintended effect is that the interaction between the femaes and maes at the Center has
greatly improved. Thereis more respect for the girls from the boysand vice versa. Thisisa
positive change.
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The girls continue to perform better than the boys. They seem to be more focused on thelr
courses and see the training as an opening to a better future with a career. Previoudy, thiswas
not the case. The femae students used to see the center as a place to find future suitors. Thisis
anew trend and a positive one.

The Sdesian center has received training materids such as new computers, renovations to the
computer room and the ingdlation of ar-conditioning. These are unintended benefits that will
go along way in the life of the training center.

Thetraining center has received alot of recognition due to the introduction of the computer
course. The performance of the graduating girls in the workplace has equaly given an upgrade
to theinditution. The employers are now able to see quality skillsin the Don Bosco graduates.
Thisis a postive effect because previoudy graduates would leave the center and enter the
workplace at whatever level without regard to the trade they had acquired. For example, there
are four boys who trained as bricklayers and now work as security guards with very low pay.
There are dso three girls who completed tailoring three to four years ago and have not worked
since.

The computer room is being used for an evening commercid class. Thisisan unintended benefit
to the center. The money raised here can offset minor maintenance works and other costs. For
instance, the fees from a previous evening class were used to enforce security bars around the
computer room. Also, earphones were bought for each student to use during sdlf-tutoring
lessons.

Anather unintended effect has been the *life ories’ initiative thet has changed the girls lives
and has given them power to forge into the future. The girls have learned to leave their negetive
experiences behind them and look at their future pogtively. The other effect of thisinitiaiveis
that it will turn into a means of fundraisng, as they will be publishing and sdlling the life Sories

The period of training for the computer class has been reduced to sx months in order to double
the number of registrants, specificdly the number of girl trainees. In addition, the tailoring

course has now been included in the GIV since there is now a push by the government of Zambia
to invest again in the textile industry. This should help in increasing the numbers.

The PO continues to receive sgnificant support from SMOI P through e-mail correspondence
and annual vists by the Program Director. The PO Director and the Sdesan Provincid
Economer were able to attend the Innovations in Training Workshop in the US.
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V. Management: Review and Analysis of Headquarter Support Functions

Activity & SMOIP during Y ear 3 focused on the MTE and the Innovationsin Training
meeting. Two externa consultants were contracted and worked with the GIV g&f in
collaboration with SMOIP gaff on the evduation design. The evduation was conducted over
afive-month period, with SMOIP being the last Ste evaluated. The Program Director traveled
to four of the five Sites prior to the evauation team to ensure that the process was understood
by dl a the PO and at the training Stes and the process went smoothly. She traveled to Sri
Lankawith the team to assist in logigtics and manage the process given the saff changes at the
PO inthe past. Shewill no longer need to travel to Sri Lankatwice ayear since PO efforts
have improved dramaticadly sncethe MTE. Activitiesthere are on now target and running
smooathly.

The second GIV newdetter was distributed to project sites, USAID Missions and other NGOs
(A copy islocated in the attachments)) In addition, the newdetter was developed into an
aticlefor the Sdesan, the bi-annud magazine published out of Slesan Missonsin New

York. The Summer/Fal 2004 issue focused on work being done with marginalized and poor
girls and young women. This magazine has a circulation of 1 million; 750,000 copiesin

English and 350,000 in Spanish were mailed. Asaresult, afew e-mails were received
requesting materials about the GIV project. We responded that materials would be available
once they werefindized. The article was aso sent to the Agencia Internazionale Sdesiana de
Informazione (ANS) in Rome for posting. ANS s the globa Salesan on-line news service,

The planned best practices handbook ison schedule and will be completed by the EOP.
SMOIP has dready sarted to work with the five stes to document their lessons learned and
best practices for incluson in this document.

The IDF follow up #1 and #2 exercises were conducted. The IDF had previoudy only been
conducted on ayearly basis. However, the MTE results strongly urged that it be conducted

twice ayear, asitisinthefidd. We are responding to this recommendation and revising the
schedule.

SMOIP achieved mid-term goals at the follow-up #2 exercise. We have achieved the
sugtainability stage for the management body structure and misson statement components and
the expansion and consolidation stage for 44.5% of the remaining components.

TheInnovationsin Training Workshop was a success. Bro. Emile Dube, head of Sdesian
Missons, was able to spend two of the five days a the meeting and gain firg-hand knowledge
of the work being done under the GIV by Sdlesans. Aswell, Ajit Joshi, our Program Officer
at USAID, was able to spend three days with the group. This exchange was pricelessfor both
the sub-grantees and Ajit. Participants were able to tout their success stories and vent their
frugtrations as wdll learn from their peers and work together on strategies for sustainability
beyond the EOP.

SMOIP continued to have staff turnover. The GIV Program Specidist was on leave for one
month and was unable to attend the Innovations meeting. Other SMOIP staff did attend the
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workshop and this was beneficid. The Financid Officer conducted a session on proper
reporting, interest payment and other requirements under the grant. However, soon after the
mesting he resgned and atemporary financid staffer was hired. Thisissue should be resolved
ealy in Year 4.

By the MTE, we had reached our EOP god for fundraising. However, a more focused effort
on private sector fundraising is needed, as well as adetailed fundraisng plan A consultant
was hired to assst in content development of an HIV/AIDS prevention proposal.

Sdesan Missions Excess Property maintains a good relaionship with World Vison and has
been one of World Vison's 15 partners for Excess Property. Salesian Missions was sdected
out of 90 programs to represent programs in Excess Property for the Denton Program

The SMOIP Director and a SMOIP Project Officer atended the USDA Conference in Kansas
City where USDA officids requested the SMOIP Director to conduct a presentation. A
SMOIP Project Officer attended an invitation-only workshop conducted by the American
Soybean Association.

The GIV Project Director and Program Specidist attended a three-day basic training in Access.
GlV ¢aff dso attended and networked at various PV O meetings, including one a AED, on
issues dedling withwomen and devel opment.

Asmentioned earlier, we are dropping the indicator under Objective #2 regarding alistserve
dueto the fact thet it is no longer auseful or codt- effective activity. The new planning matrix

for SMOIP is attached.

VI.  Financial Report

For the most part, spending is back on track for al sites and SMOIP, as demonstrated below.

Percentage of Planned
Expenditures as of Budget thru Year 3
Planned Planned September '04 Expended

Budget to Match to Sdesian Sdesian

Year 3 Year 3 USAID Match USAID Match
Bolivia 250,959 203,706 171,837 85,154 86.5 32
Honduras 209,871 187,448 168,047 280,090 80 150
South Africa 247,355 257,807 216,534 9,891 875 4
Sri Lanka 217,117 194,401, 129,699 181,224 59.7 93
Zambia 220,710 221,353 162,954 48,649 738 22
SMOIP 620,44( 903,776 465,61( 378,120 78 42
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While not dl Stes are on target with the match, their fundraising efforts make up for this. All

gtes have done wdl in ther fundrasing efforts, some have even surpassed the god of rasng

$800,000 by the EOP.

Fundraising Total $ Yr.3 #submitted *Yr.3 # funded in Cumulative

Projects Raised Projects insupport of | Projects support of fundsraised
Yr.1+Yr.2 Submitted GlvV Funded Glv through Yr. 3

(6]

SMOIP $15,776,067 130 7 9 0 $21,133,448

Bolivia $,321,231.20 | 21 3 15 0 $5,772,174.97

Honduras $92,574.50 9 5 12 6 $892,539.12

RSA $143,149.90 18 9 4 2 $226,470.20

Zambia $155,661 18 3 16 1 $304,702

Sri Lanka $261,683.99 18 6 6 1 $294,538

*Projectsfunded in Y ear 3 may have been submitted in Year 3 or in prior years.
VIl. LessonsLearned and Long-Term Project Implications
Bolivia

With the IDF exercise, OFPROBOL has been able to evauate itsdf and develop
inditutiondly. The IDF has alowed the office to incorporate an objective view of the actud
state of their planning and trying to achieve godsis empowering. The utility of thistool has
encouraged OFPROBOL to useit in the Sdesian schools in Cochabamba and El Alto aswell.

All of thetraining classes under the GIV were established with sugtainability in mind. Course
fees have been charged since the beginning, Sarting with fees covering about 38% of the

actua cost. After that, fees will increase eech year until they are 100% by the EOP. Below are
unit cogtsfor Year 3:

Bolivia Course Length Unit Cost $
El Alto Industrial Mechanics 2Years 1,294
El Alto IAuto Mechanics 2Yeas 982
El Alto Industrial Electricity 2Years A7
El Alto Computer Assembly and 29
M ai ntenance 4 months
El Alto Data Base Administration 4 months 37
CPF Computer Operator 4 months 20
CPF Computerized Accounting 4 months 14
ETS Business Administration Tools 6 months 547
ETS Computer Repair & Maintenance | 6 months 107

The Business Adminidration Tools class has the highest unit cost because it provides training
in marketing, which requires more cogily materials and more ingtruction time.

The GIV benfits both maes and femaes enrolled in the courses, dl are monitored and receive
additiond training in gender awareness, life skills and job placement. During Year 3, atota of
353 students were enrolled in programs under the GIV. Of these, 54% (161) were female. A
total of 159 students were certified, of these 48% (73) were women.
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InYear 3, work began on establishing a group of student leaders with the objective to have a
designated group of youth that could motivate alarger peer group. At CPF, 20 youth leaders
(20 women and 10 men) have started to work and conduct outreach onthe GIV. A group of 12
leaders (6 women and 6 men) has been formed a the ETS; they have been trained in different
areas and divided up into groups to work in different areas such as identifying projects and
establishing a sense of ownership between the students and the school, developing and
implementing new activities and moativating and bringing forth the ideas of their classmates.

The power of leadership that these youth have is fundamenta because it is an important
vehicle to come up with new activities in the school and they develop into business leaders,
labor leaders, and community leaders. In the past, these students passed a PPA condtitution
and now they have students with the blessng of the school working on Site, and current
students are able to meet with them

This Project would be replicable under certain conditions. Responsibility needsto be given to
on-gte coordinatorsif work is implemented at Sites that are located far from the PO. Also,
developing aleadership group in aformd or informa manner within the school isa key to
success. Theimportant thing is to generate leadership among members of the target groups.

A Train-the-Trainer program with a core group of ingructorsisimportant in areas such as gender
awareness and life kills, asistraining inM&E. Training should not be centrdized in one

person. The BAC and PPA structure can be adapted by other technicd training Sites and has
aready been incorporated into new proposals. Findly, the active participation of students as
decisiontmakers and not just beneficiaries must be considered.

Honduras

The experience of Year 3 of the GIV Project provides a number of lessonslearned. Integrating
young women in the non-traditiond training programs has been a dow process, Snce it entallsa
shift in knowledge, attitudes and practices of not only the Sdesians but the ingtructors, business
community, parents and the students as well.

Even though students enroll at the CCSIB with at least a6 grade diploma, many of them are not
academically prepared for the computer training program. Therefore, the Spanish and meth
reinforcement program continues for al computer training sudentsand in Year 3 it was

expanded to include students in the industrid mechanics and carpentry programs.

Creating an office for Guidance and Counsdling has been effective in providing support to
sudents with acute family problems (e.g., abuse) and to sudents with sef-esteem and
confidence concerns about their internships.

Training youth with low levels of educational achievement requires desgning a Life Skills
package thet integrates al agpects of persona human development. The Life Skillstraining
was integrated into the curriculum of two computer courses; the priority for Year 4 isto
integrate them into the other technicd training courses.
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Having to meet the nationd certification requirements for each technica course and having
graduates certified by these nationd bodies not only guarantees the qudity of the courses
offered by the Center, but provides graduates with a competitive advantage in the |abor market.

No course fees are charged to students. Tuition and transportation costs are covered by a
varigy of fundraisng activities. Unit costs for each course are listed below:

Unit Costs- Honduras |Length $
CISCO Networking 2Years 720
IT 2Years 630
IAuto Mechanics 2Years 680
Carpentry 2Years 535
Industrial Mechanics 2Years 620
Upholstery 2Years 320
\Welding 2Years 710

There are additiona codts to subsdize sudent meds.

The participation and interaction between former and current students providesaleve of
encouragement and support needed by current students to reduce their uncertainty regarding
their future in the job market.

Given the poor economic status and limited resources of the beneficiary population, it is
important to provide as much individudized attention as possible to each sudent. The
encouragement provided by this support system provides beneficiaries with anew point of
reference as they face the chalenges of securing employment.

A multi-component Strategy is needed for placing graduates into the work force. Thejob
placement strategy in Honduras begins with building a directory of busnessesin the
community and a database of the students and their kills. Thisisfollowed by establishing a
relationship with each of the businesses and continua polling to identify vacancies, aswell as
identifying students to be placed in these vacancies. For this strategy to work, it has been
important to link the BAC with the PPA.

Theinditutiondization of the Supervised Internship Program as well as the development of the
Entering the Workforce Training Module and the development of the directory of the business
community has contributed to the placement of graduatesin jobs with advancement potentid.

Job placement is a complex process, paticularly snceisthereislittle forma economic growth
in the country. Given this Stuation, training courses now require for graduation that eech
Student intern with established businesses so they can understand the redlity of the job place
and so employers can see firg-hand the skills of femae graduatesin these technicd training
areas dominated by men in the past. Also, employers will become familiar with the training
provide by the Center and view it as aresource for their labor needs.

While the open house conducted this year was considered a success, the process was not
documented to assigt with future events of thiskind. Thiswas ahard lesson learned.
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South Africa

One of the lessons learned for RSA has been the need to increase their fundraising activities and
make a concerted effort to raise more matching funds during the next two years. While asmall
monthly income is anticipated once the Life Choices Program starts running (scheduled for afive
year period from 2005 to 2009), it is not enough to sustain the PO after the EOP.

The continua strength of the Rand has resulted in an increase in the unit cost in dollars as
demonstrated below:

Life SkillYALCOM  |$1 = Rand Unlt$Cost
Group 5 6.68 381
Group 6 6.01 390
Group 7 6.40 230
Group 8 5.63 486

Thereisaneed to find aternative premisesin order to expand training activities. This should
aso provide a better hook for fundraising, because additiond technica skillstraining for women
should result in greeter interest from donors.

Next year the PO will not directly sponsor learnerships — dl learners complete their learnership
contracts at the end of December 2004 — which means that there should be more resources (time,
gpace, funds) available and staff can then focus on fundraisng and job placements. The Job
Pacement Coordinator will have found her feet by the end of December and can start producing
resultsin Y ear 4.

Thereis great potentid for replication of the program at other Salesian Stesin the province
(induding Lesotho and Swaziland). The YES project is generic and covers awide range of
modules that is applicable to any job skillstraining program. It is flexible and can be adjusted to
accommodate the needs of a particular community. Students appeared to be moreinterested in
the hard sKills (computer literacy) than in the Life Skills, dthough one could observe the positive
effect of the Life ills

Si Lanka

One lesson learned was to improve the computer courses to better reflect the current |abor
market. Almost dl the students who complete the current DIT course are not directly employed
inthe IT fidd in recognized postions. They were either employed as Computer Operator/Clerks
or Data Entry Operators. To change this situation, the revised DIT course with 18 modules was
designed. Thissyllabusis planned to be implemented in January 2005.

Labor market research has been along-felt need to determine employment trends in the current
labor market and the center could adjust their courses to better aign with the requirement of
business enterprises. This has been addressed by the ongoing Labor Market Survey sponsored
by the GIV project.
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Another lesson learned was that the English proficiency of traineeswas poor. Asaresult,
intensive training courses are being conducted in Negombo, Dungal pitiya, Nochchiyagama,
Kandy and Pdliyawatta. 1n Negombo, English lessons are conducted one month prior to the
computer course. In other centers, it was conducted in pardld with the computer courses.

Leadership skills are often demonstrated by mae past pupilsin their meetings. They show the
capabilities to act and take decisons independently when handling the meeting and holding
positions such as President, Secretary and Treasurer, etc. However, these leedership skillsin the
femde students are not impressive. They suffer inhibition in the presence of over numbered

male counterparts. Seminars on Skill Development are planned to encourage them to develop
these sKills.

Unit cogtsfor the DIT in Year 3 are listed below, by training ste.

Sri Lanka Course L ength Unit Cost
Dungal pitya DIT 1year $245
Nochchiyagama DIT 1year $215
Palliyawatta DIT 1lyear $220
Kandy DIT 1year $203
Negombo DIT 1year $278

Zambia

This project does not appear to be sustainable a thispoint. Fundraising efforts in favor of the
GlV have received very little support from the Provincid Council (PC). Noneof project
proposals developed by the PO staff have been approved by the PC a this point; without that
approval, they cannot be sent on to donors. Thereis apossibility that some may be gpproved in
Y ear 4 when anew Provincia and Council members are named.

Despite some obstacles, the GIV has continued to make an impression on local inditutions like
TEVETA and FAWEZA. |n addition, they have made new contacts with other NGOs (i.e.,
Career Prospects, FOY A and Safe World for the Y outh). They have networked with Kara
Counsding, UNI Agency, Kamanga Orphanage, FHI, and Family Support Unit UTH.

Unit costsfor Year 3 arelisted below.

Zambia Length Unit Cost
Agricultural Technology 2Years 365
IT 1 year 445
Masonry 2Years 445
Metal Fabrication 2Years 423
Tailoring 2Years 298
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SMOIP

Lessons learned this year were that field Sites continued to need not only technica assistance, but
assgance in basic project adminidration aswel. Staff at the Sites required additional assstance
in clearly understanding such things as how to determine unit costs and how to develop cost
projections based on activities. The larger lesson here isto spend as much time at
implementation on adminigrative and not just technica aspects of a program.

The MTE report took longer than anticipated, as the two consultants hired had very different

reporting and writing Syles. Thefind evaduation will be desgned to have alead writer to avoid
confuson.

Bringing some PO gaff from the Stesto the Innovationsin Training Workshop was a beneficia
exercise. It provided an opportunity for Sites to assess each others' progress snce the DIP
mesting and share lessons learned. Budget limitations did not alow for dl key PO g&ff to
attend; discussions would have been further enhanced if Trainers or Job Placement Coordinators
were able to attend.

It is possible to shift attitudes regarding the inclusion of femae students in technical courses, but
it requiresalot of gender awvareness and sengtization training, outreach efforts and experience
over time as femae enrollments continue. While some resstance sill exists among different
groups, we are confident that attitudes will continue to change.
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AGENDA
Salesian Missions, Officefor International Programs
Girlsin the Vanguard Matching Grant
I nnovationsin Technical Education for Young Women and Girls Workshop

August 4-10, 2004
Conference Room, The Virginian Suites

Wednesday, August 4

8:30- 8:45am Welcome

Bro. Emile Dube, sdb, Executive Director, Salesian

Missions

8:45-9:.00 am Introduction of Participants

Mary Ellen Duke, GIV Program Director
9:00-9:30 am Review of Agenda, Logistics

Mary Ellen Duke

Danielle Roziewski
9:30-12:00pm South Africa Presentation AM Break
12:00-1:30pm Lunch -
1:30pm -2:00pm Discussion on Reporting

Quarterly Reports, Annual Reports:. review of AID
requirements, vocabulary, deadlines, publications, etc.
Mary Ellen Duke, Dani Roziewski, Gladys Matandiko

2:00-4.00pm Results of Midterm Evaluation and Implications through
the EOP and fina evduation.
Dani Roziewski PM Break

Girlsin The Vanguard
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Salesian Missions, Officefor International Programs
Girlsin the Vanguard Matching Grant

I nnovationsin Technical Education for Young Women and Girls Workshop

Thursday, August 5
8:30-9:00am Review of Previous Day and discussion of pending items.
Review of days agenda

9:00-11:30am Zambia presentation AM Break
11:30 am — 1:00pm Lunch — on your own
1:00-2:00pm Discussion: Training Models for Gender/Life Skills

Gender Training of Trainers - BoliviaModé
Life Skills - ZambiaMode

2:00-3:00pm Discussion: Partners and How to Utilize Them
Honduras Model
Zambia Modél PM Break
3:00—4:00 pm Discussion: PPA Models and Making them Work

Starting from Scratch - South Africa Model
Integrating the Old Boys Association Sri Lankan Mode

Friday, August 6

8:30-9:00am Review of Previous Day and discussion of pending items.
Review of days agenda.

9:00-11:30am Bolivia presentation AM break

11:30am — 1:00pm Lunch — on your own

1:00-2:00pm Discussion: Building aBAC
Honduras Model
BoliviaModd

Find 2
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Salesian Missions, Officefor International Programs
Girlsin the Vanguard Matching Grant

I nnovationsin Technical Education for Young Women and Girls Workshop

Friday, August 6

Innovationsin Technical Education for Young Women and Girls Workshop

2:00 — 3:00pm Discussion: Job Placement Strategies

3:00 — 4.00pm Discussion on Financial Requirements PM Break
Mark Wales
Mary Ellen Duke
Peter Reitz

Monday, August 9

8:30-9:00am Review of Previous Day and discussion of pending items.
Review of days agenda.

9:00-11:30am Honduras presentation AM Break

11:30 — 1:00pm Lunch — on your own

1:.00p- 2:30pm Discussion: Work Plan and Budget, the Missing Link
BoliviaModd
South Africa Model PM break

2:30pm-4.00pm Discussion: Project Office and Sustainability beyond

EOP
Find 3
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Salesian Missions, Officefor International Programs
Girlsin the Vanguard Matching Grant

I nnovationsin Technical Education for Young Women and Girls Workshop

Tuesday, August 10

8:30-9:00am Review of Previous Day and discussion of pending items.
Review of days agenda.

9:00-11:30am Sri Lanka presentation AM Break

11:30 — 1:00pm Lunch — on your own

1:00-2:30pm Project Management Models

Strategic Planning for the Salesian Community: Honduras
Consultants: Bolivia

PO staff assessment: South AfricalBolivia

Evaluating student practicum: Honduras PM Break

2:30pm-4:00pm Pending Items
Adjourn

Find 4
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Girls in the Vanguard Matching Grant
Newsletter # 2
Summer 2004

What is Girls in the Vanguard (GIV)?

The GIV is a project of the Salesian Missions/Office for International Programs (SM/OIP) that
provides an approach to offer skills training for jobs to girls and young women in their once
“males only” technical and vocational schools and programs. The GIV is designed to
facilitate the inclusion of girls and young women in Salesian technical and vocational
training programs in five countries: Bolivia, Honduras, South Africa, Sri Lanka and Zambia.
The goal of this 5-year matching grant is that 1,000 girls (200 per country) are trained and
employed in private sector jobs with advancement potential by the end of the grant.
Specific objectives in support of the goal for each site include the establishment of a
sustainable Project Office; an increase in the number of girls and young women enrolled
and trained at Salesian sites; and a measurable commitment of local businesses to employ
graduates of the program. At each training site, a Business Advisory Council (BAC) and a
Past Pupils Association (PPA) are being established to support the GIV.

The GIV staff at the SM/OIP provides technical assistance and monitors progress at each

site. As well, they work with staff to build capacity in each country to sustain the GIV beyond
2006. As training programs in these countries are being designed to include females,

SM/OIP will develop a best practices manual to be disseminated to other Salesian Societies
as they begin to open their doors to girls and young women.

Who’s involved?

The U.S. Agency for International Development, Bureau for Democracy, Conflict and
Humanitarian Assistance (USAID/DCHA), SM/OIP in Arlington, VA, and the Salesian Societies
in each of the five countries. USAID provides a portion of the funding and these funds are
matched by the Salesians. The SM/OIP provides technical assistance and overall
management. Funding runs through 2006.

GIV Highlights:

In early August, the GIV held its “Innovations in Girls Technical Education” workshop in
Arlington, Virginia. Representatives from all five participating country-programs attended, as
did staff from SM/OIP and USAID/Washington. Bro. Emile Dube, Executive Director of Salesian
Missions, provided the welcome address at the five-day workshop. Representatives from
each country had an opportunity to demonstrate their progress to date, challenges and
how they were met, lessons learned and best practices. A session was also conducted on
the results of the midterm evaluation (MTE) and in-depth discussions covered topics such as
gender awareness and life skills training, job placement strategies, how to collaborate and
strengthen relationships with the Business Advisory Council and Past Pupils Association,
fundraising, monitoring and evaluation and Project Office sustainability beyond the GIV.
Key accomplishments included:

The participatory approach used across all activities in Bolivia has proven to be quite
successful. Performance-based annual work plans that include, among other things, areas
such as training, monitoring and evaluation (M&E) and fundraising are first developed at the
project or school level and then refined at the Project Office. The Project Office staff spends
a considerable amount of time at Salesian field sites conducting training and obtaining

Girlsin The Vanguard
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input in the above mentioned areas. As a result of this investment of time, field staff can fully
understand project and donor requirements and respond appropriately when required. As
well, Project Office staff is given the opportunity to truly understand the needs of the
Salesian communities as well as those of the beneficiaries. This strategy is one of ownership
and empowerment, contributes to sustainability beyond the GIV and is a win-win situation
for all involved. In addition, M&E tools have been developed to monitor the efficiency of
the BAC and PPA, a legal affairs advisor on staff provides input into new and current
projects to assure government compliance and a partnership has been developed with a
local university to develop a framework for evaluating the training process. While only at
mid-term, over USD $4 million has been raised in new projects.

In Honduras, a strong and lasting partnership with the BAC has been developed. The BAC is
committed not only to the GIV project, but to the Don Bosco Training Center as a whole.
Their involvement is not simply a financial one; they provide opportunities for internship
placements for graduating students, donate materials for the workshops and bring students
to their place-of-business on field trips. They recently worked together with students and
instructors to plan and sponsor an open house that introduced the Center and its service to
the business community at large. This has become an annual event that is now promoted
nation wide. A full-time job placement coordinator serves as a liaison between the BAC and
the Projects Office, Center and students. In addition, students are now involved in the
recruitment to enroll more girls into the non-traditional training fields and a School for Parents
has been developed in partnership with a local NGO to train and support parents of current
students in a variety of areas. Also, a household socio-economic study of the students was
conducted that provided useful data for fundraising. Girls have started their own football
team and are working together with the boys to come up with innovative ways to raise
funds for extra-curricular activities.

The Projects Office in South Africa is now a registered Public Benefits Organization (PBO). This
is one more step toward achieving sustainability, as very few organizations have been able
to obtain this status. Now, donations to the Project Office are tax-exempt within South Africa.
Enroliment continues to grow in the YES (Youth, Employment and Skills) Program and the
number of graduates has increased to 133, with 51 placed in jobs and 35 placed in
government-sponsored learnerships. Despite the high unemployment rate in South Africa,
the training program continues to enable graduates to become economically active. The
Projects Office has built a strong relationship with the Services SETA (Sector Education
Training Authority) in this new program to provide on-the-job experience to recently trained
individuals. In addition, The YES Program has been designated as a certified training
program for the unemployed by the government of South Africa. Projects Office staff are
also in the process of becoming certified skills providers (trainers) and a full-time job
placement coordinator will soon be aboard to develop and implement a targeted job-
placement strategy.

The Diploma in Information Technology (DIT) course developed in Sri Lanka during Year 1 of
the GIV has since been revised and updated with the input of Centre directors, instructors,
current students, graduates and the business community. The enhanced DIT course will be
implemented in 2005 and include a teacher-training component. Students also receive
intensive English-language training to complement the DIT course. A labor market study is
now underway to determine new training possibilities. Also, a series of gender awareness
trainings has been conducted at the training sites and at the Project Office. Project Office
staff have also received training in monitoring and evaluation and organizational
development. In order to be legally recognized as a non-profit and charitable organization,
the Project Office has applied to the government for Charity Status.
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In Zambia, Project Office staff attended an African education conference and shared their
experiences and learned from others. The adaptation of an instrument called “Life Stories”
has proven to be a powerful tool for the GIV. The tool is a series of exercises conducted
over a two-month period with girls and young women. It allows them to not only tell their
story to others, but develop confidence and improve self-esteem as well as build a support
system. The gender awareness and life-skills trainings have not only had an impact on all
students at the training site, but on the instructors as well. Many have stated they put their
new skills to work at home and within their communities. Instructors are committed to the
GIV and to taking an active role in promoting the program among students, parents and
the community. To date, 12 instructors have had their qualifications upgraded. The
program hopes to expand to a second site later this year.

The focus and challenge now for all participating country-programs is to boost enrollment in
the non-traditional areas, increase the number of job placements and achieve
sustainability.

For more information on the GIV program, contact Mary Ellen Duke, the GIV Program
Director, at meduke@salesianmissions.org or Julie Novick, Program Specialist, at
julien@salesianmissions.org
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B4.

Planning Matrix — SMOIP — Revised 9/04

Program Goal: Leadershipingirls' and young women’s programming provided

3| .3 5| <
Objective Indicators g % % s % Targets Activities
§|78| & |a
1. Technical Score on Institutional X X >By Midterm, 60% of the IDF-GIV Conduct baseline assessment.
capacity for Development Framework Arlington resource components obtain Conduct staff training needs
supporting adapted for the Arlington Office an average score of 3 and the remaining assessment and strategic planin
programs for (IDF-GIV Arlington)® 40% obtain an average score of 2. areasincluding but not limited to:

girls and young
women
strengthened.

Number of Sdesan
Missons usng information
from Best Practices
Handbook® and  GIV
Newsdetter*

Number of country requests for
technical assistance for
developing training programs for
women that areresponded toin a
timely and effective way®

>By EOP meet criteriafor high
performance® on IDF-GIV Arlington.

>By end of Year 2, Salesian Missions
in developing countries receive copy of
quarterly GIV Newsletter.

>By end of Year 4, Sdedan
Missions in developing countries
receve copy of Best Practices
Handbook

>By EOP, 10% of recipients of

newsletter and handbook begin training
programs for girls and young women.

SM/Arlington responds to 10 requests
for technical support and/or training
regarding programs for girls and young
women

project management and fund
raising, monitoring and evaluation,
staff professional development
Develop and implement
monitoring and eval uation system
Develop and disseminate GIV
Newsl etter

Develop and disseminate Best
Practices Handbook

Survey recipients of Newsletter
and Handbook to ascertain the
extent to which information
received is utilized for beginning
programs that include girls and
young women.

2 Adapted from the Institutional Development Framework (IDF), USAID Center for Development Information and Evaluation.

3 Best Practices Handbook: A compilation of GIV best practices for supporting girls and young women’s technical training programs and employment

opportunities.

“* Vanguard Newsletter: Key activities of GIV field sites and Arlington office highlighted.
® Timely responses are initial contact responses by phone, e-mail, fax, or post that are made within one week of request for support. Effective responses are
responses that, within budget constraints, successfully meet the needs of the field with respect to girls’ and young women'’s programs.
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| .5 5| <
Objective Indicators ?‘» s=| £ e Targets Activities

sl 8 g | 3
2. Exigting Demonstrated support of from X X X >By end of Year 3 Provincial Council = Conduct public relations activities
partnerships the Provincial Council in New recognizesthe Arlington Officeasa with public and private sector and
strengthened Rochelle to facilitate the efforts resource to help Salesian Societies Salesians worldwide
and new ones of the Arlington Officein design programs and compete for = Network with development
developed in extending technical assistancein funds, and providestravel funding for community and consultants by, for
support of girls’ | development programming this purpose. example, attending various
and young (especially related to girlsand >By EOP the Provincial Council, in workshop, meetings, and seminars
women’s young women programs) to consultation with Rome, facilitates the in development
programs Salesian Missions in devel oping Arlington Office in their provision of

countries.

Number of funding
proposals in  patnership
with  other  development
organizations submitted

technical assistance to Salesian
Societies through both devel opment
and leverage funds.

>By end of Year 2, one funding
proposal submitted in partnership with
other development organizations.

>By EOP three proposals submitted in
partnership with other devel opment
organizations.

6 Criteriafor high performance: 60% of the IDF-GIV Arlington resource components obtain an average score of 4 and the remaining 40% obtain an average

score of 3.
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Objective Indicators g p 2 S| g Targets Activities
§1”8 &| 4
Increase in donations X X >By end of Year 2, minor donations = Develop and implement improved

3. Fundraising
capability
improved

received from Foundations
and Corporations from annual
baseline of 1 major donation
from 1 Foundation and 6
smaller donations from other
Foundations.

expanded from 6 to 8 Foundations or
Corporations.

>By end of Year 4, minor donations
obtained from 10 different Foundations
or Corporations.

>By the EOP, annual major donations
increased from 1 to 2 and atotal of 12
minor donations received from
Foundations or Corporations.

fundraising strategy for
SM/Arlington office: build staff
knowledge and skillsin
fundraising; identify potential
funding sources; set targets and
market/network with prospective
donors; submit project funding
proposals
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