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T r i p  Report - Visit of Eay 25 - June 2 ,  1978 to Chile  

(Second Program 

U P -  

As of Hay 29th a t o t a l  of $43 ,272 ,530 .07  
Central 3ank t o  sub-borrowers leaving $ 1 , 7 2 7 , 4 6 9 .  
$50,000,000 drawn so far. 140 difficulty i 
f o r  drawing the last  $5,000,000. The Cent 
need for these funds in J 
raid August is a nore reas 

A total of 6,270 urban 
3,035 by SI5A.E' fo r  a grand t o t  

Due to a favorable IPC - dollarlpeso exchznge rate "gap" the SINAP 
expects a surplus of around $300,000 with which it hopes to build f i f t y  
or so units over d dmJe t ~ ~ s e  PrQgr 

The present  reading i s  that the completion of a l l  const 
establishment of e l i g i b l e  nortgages on 211 units will not be a 
u n t i l  A p r i l  1979. Completion o sane rural projects  and the extra S D ~  
units may delay until" then. Co M 5 X . l  of the iginal Whn program is 
expected in September B78. H 

The Central Bank 

Ct0nzal-o Valdez left the Bank to accept an e 
E&on Group's financiers. Adolfo Goldestein moved to Gonznlo's forner 
p o s i t i o n  as Manager of Reserves, Guillermo Green is now Pfanager o f  inter- 
national Operations. ?fauricio Larrain goes to Harvard in August on a 
Bank scholarship co s m d y  for a ' & s t s r a  &ci;rce. These changes should 
have no adverse inpact on loan addais t ra t ion .  

0, 

The following second phases urban projects were inspected: 

He t r o m l i t a n  Santiago Area_ 
L,- 

E l  Rota Chileno - 64 units 

This is one of six projects  denonstrating the f e a s i b i l i  
family low-rise inner city s o l u t i o n s ,  as an alternative to peripheral  
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compose an extensive development Q a sinfile area 
TaPcahuano. Many are of duplex units in several designs, the most 
interesting of which roofs a 1/2 storey mezzanine fo r  later  completio 
by owners. Several large families have alread 
in adding bedroema to accomdatr? children in tho 1!2 storey, and aenerallp .* 

with good tas te  and u t i l i t y .  Streets, presently expanses of mud, must be 
@roved. 

Kualme - 60 unite 

This p r o j e c t ,  compfeted some three months a 0 ,  is being steadily 
improved by owners. &re importantly, the coop or 
to function in &prwiag  the c o m i t y .  Tbey es@ntlg attetmpting 

i c y  center, Instead of const g a woodm structure 
ter, t h e i r  aim is to build a ent f a c i l i t y  in stage 
three years. 
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In three storey two be lkup units sf 
project  is nearing congleti ers are alrea 
to walls left unfinished by ractore P b  

rily assisting 80 f 
lies to b u i l d  ninimun she1 

t i o n  is cornendable, th 
odest Spec ia l  Deve 

Anef f - 86 units 
........... I:::::::::::. ........... 
............ 

This  p r o j e c t  is of we1 ed, conpact t w o  bedroorn wits with 
provisions i n s t a l l ed  f o r  later expansion. Quality and progress are good, 
Ko prob lem were noted, 

Lirquen 

Jaime Lea Plaza - 
These wood units, rural lin appearance, are fully occupied and seem 

to be serving purposes of t he  low income families which own them. A 
family of thirteen which we visited f inds their house to be a g ian t  s t e p  
up from t h e i r  former condit ion.  Improvements were few, an indication 
t h a t  these families may be hard pressed to maintain the  wooden structure, 

Tome -- 
94 units 
58 units 

These p r o j e c t s  an adjacent sites use an attractive house des ign  
built of prefabricated wood panels on concrete s labs .  The units are 
attractive in appearance bu t  have a problem of leaks and heat l p s s  through 
a s k y l i g h t  over the bathroom. The solution discussed Kith the SERVIU ' 

representative was to seal skylights,  install a false ce i l ing  and ventila- 
tion fan in bathrooms. 
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. . . .  



I::::::::::: ........ ........ i. ........... . . . .  

Villa Lorena - 
the same lacat ion 

he site need f i l l i n g .  We were informed that t h i s  is a 

be taken to check 
ents, technical advice should be 

provided so as to iness uf5. 

Talca 

- 62 units 
- 

Of t he  more than $48 million disbursed, only $488,660 was for the 
rural progran. However, SE CWer $1 million ich th3 ckntral 
Bank is to reimburse. Tho fol lowing ru ra l  projects were inspected: 

he location of t h i s  project  is important Central Val ley v@EF- 
table and fruit producing area. It is especia l ly  fmaus fo r  melons. 
The najority of coop members were said to be agricultural workers. 

Construction was about 3 weeks behind schedule. It was suggested 
that there is room t o  double the present  workforce of 116. The contractor 
agreed to try t h i s  over the days ahead but pointed out that he must truck 
all skilled labor out from Santiago, although p l e n t y  of unskil led 
are available in the area. TheIiikelihood is that production wil 
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late to recti y t h e  design a 
ace in circule 

or workers it represent 
owany home 

because of errors h t 

atching  plant and 
ion br icks  on the sit 
bedroom units of abou 

propriate fo r  rur 
ave been increased in size 

i ........... .......... I::::::::::. .......... 

der this line 
line (for  which d 

ment) by almost 30 
type operatda 

rtgage lending by the  nine 
slightly exceeded that of the S 
is expected to increase, 

New Subsidy System 

applications are now being received b SERVIU f o r  subs idies  uader 
the new sytcten (see our memo o f  A p r i l  4 ,  IS 2) bu t  it is evident that 

11 exceed the 10,000 units budgeted for.SERVIU in Ckmcepci6n 
has already received about 2,500 appl ica t ions .  Coops should do 
under t h e  cotrpetitive system since many will receive points for 
urbanized land. 

General 

The sale of S&Ls to private interests continues to have supporter 
among whom is the general  manager of horrornet ,  the largest ShL. The 
evaluation tern should carry a specialist in this aspect as well as in 
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inance, inc ludin  secondary market opera t ions .  A Sep 
rs about right, 

A Santiago newspaper published t h e  at 

ackground for preparing 
a work scope f o r  evaluation to be performed later, 

The new A D  ck ~podaca ,  at post f o r  only a 
week, wits b r i e f e d  

Futurism 

Central  Bank o f i c ia l s  rcentioned that during a "despedida" lunch . 

Ex-Acting Director Don t t h i a s  s ta ted  that reconsideration of Chile  
by A I D  as a middle income country could possible arise in the future 
and that thought might be given to the  possibility of passing a RIG 
loan directly to some private or cooperative agency in "people to people" 
fashion instead of to a COC Agency. These prospects arose in conves- 
sa t ions  at the Central Bank and in other parts. k-caong conjectures were 
loans t o  an S&L association, to an open housing coop (one* 
discussed the p o s s i b i l i t y  of an OPG with Bob Culbeston) to the toop - -  
Federation, or to a labor union. In response t o  our reminder that a 
COC guarantee would be needed the question o£ using mortgages as an 
alternative guarantee was raised. We could not sanction t h i s  afternative. 
An i d e a  mentioned by SIKAP people was a EIG loan through B M E .  

cc: Hr. Mario P i t a  
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1;ERENCIA OPERACIONES DE VALO2ES 

S A N T I A G O ,  18 de Ma 

FI NANCT AM1 ENTOS OTORGADOS ( O F I C T N A  S A N T I A G O )  

( E n  miles de $ y en U. F.) 

1 F I N A N C .  

A) AYUDA F I N A N C .  D l A R I A  

1) C A J A  CENTRAL AAP 
2 )  A S O C T A C I O N E S  AAP 
a ) A h o r r o m e t  
b Casaprnpia 
C )  Lib.BdoeOVHiggins 

TOTAL " A "  EN 

3 )  L/C ACDO, 2 ,359  ( C o n  
A!i?RFO P K E V I O )  

a) A h o r r e m e t  
b) Casapropia - 
C )  L i  b.Bdo.OqHiogins 

SUP TOTAL C - 1  EN CF, 

/ SUB TOTAL C - 2  EN UF- 



Santiago, May 19, 1978. 

MEMO TO : Interestgd Persons. 

FROM : Al e j o  Hot t ,  ~ o r g k '  bkinberger, Bar t  Burkhal t e r .  

. SUBJECT : Housing Imprbvements Due to Caseta Constructio 

, On Kay 26, the three of us visi ted the CONPAN environments 
* 

sanitation project i.n MaipG. O u r  purpose was t o  gather data which woul 

give CONPAN a c lear  picture.of the extent of the housing improvements 
i 

generated by the casetas. 

and 54 without casetas. The 56 casetas were a representative sam 

five scattered locations throughout the study area. 
of the area, we identified f ive s t r ee t  segments with a " s ta r te r  house" a t  

a corner. We then surveyed each house-with a caseta in the segment, be- 
ginning w i t h  the s t a r t e r  house.) The 54 non-caseta houses were t a  
one large sub-area. 

We walked through the neighborhood, observing the hou 

the s t ree t ,  and occasionally stopping to  inquire i f . t h e  si tuat ion 

seem clear.  We class i f ied  housing improvements into three catego 

Major Improvements (a new house, e i ther  bu i l t  or  in construction, 

concrete foundation f 6 r  a new house, moving the old house onto a new concrete 
foundation adjacent to  the caseta, or  a major addition to  the old house, 
usually one or  more rooms connecting the old house w i t h  the caset 
Improvements (some evidence such as painting, cement wal kways aro 
caseta, or porches or  small rooms connecting the caseta to  the ol 

or No Improvexents. i n  the caseta houses, improvemen~s since the casetas 

were easy t o  identify because the casetas were of a standard construction 

and when bu i l t  were physically separated from the houses. All of the major 
improvements connected t o  the casetas. In the non-caseta houses improvements 
a f t e r  the casetas were more d i f f i cu l t  t o  determine: improvements in-pro 
were cl ear,  b u t  cornpl eted additions were more d i f f  icul t. \#/henever possi 
we asked, b u t '  this was not always possible. 



We separated the houses into two kinds: those on f ront  s t r e e t s  

and those on s ide  s t r e e t s .  Previously col lected data and general knowledge 

of the neighborhood indicates tha t  iamil i e s  in the  front  s t r e e t s  have *higher 

incomes than fami? i e s  i ,n ' the s ide s t r e e t s .  He wanted to  t e s t  the hypothesis 

tha t  most of the improvements ware occuring on the f ront  s t r e e t s  where they 

a re  apparent, ra ther  than in the poor famil ies  who l i v e  on the i i d e  s t r e e t s .  

Tab1 es .No 1 a n d  2 be? ow present the  resul t s ,  and Table N" 3 the 

house-by-house dataa fo r  caseta houses. .In summary the resul t s  are:  

53% of the caseta houses had made some improvements and 30% made a major 

improvement. 

22% o f  the non-caseta houses made some improvement, and 13% made a major 

improvement. ( i t  i s  not clear  what portion of these improvements are  

i n  f a c t  caused by the construction o f  casetas  in  a near-by. area.) 

We observed 2 non-caseta houses tha t  had constructed's caseta 

selves a f t e r  seeing casetas being bui 1 t. He t a l  ked t o  both o f  these . 

fan t l i e s .  (This represents 2 of the 7 non-caseta houses w i t  

improvements. ) We a1 so observed two housesb l ocated in the -"caseta- 

neighborhood" t h a t  had not recieved casetas ,  b u t  were doing major i m -  

provements. Apparently, then, the casetas  a r e  causing some improvements 

in neighboring houses without casetas. 
3 

There i s  a s t a t i s t i c a l l y  s ignif icant  difference ( a t  the .001 level) i n  

housing improvements between the caseta and non-caseta houses. (he d i  

not include the two  non-caseta houses t h a t  had constructed t h e i r  own 

casetas.  

There i s  a higher percentage of major improveaents in f ront  s t r e e t  ca- 

seta  houses (39%) than in s ide  s t r e e t  caseta  houses (24%), but this 

ference i s  not s t a t i s t i c a l l y  s igni f icant .  There i s  essent ia l ly  no 

difference i n  minor improvements between the f ron t  and side s t r e e t  houses. 



I t  

TABLE N o  2 

Type of Improvement . 

Major Improvement 

Self Built ~ a s e t a s - .  -- :--:- 

Minor Improvement 

e be1 ieve two further inquiries should be made. Fi rs t ,  ' the 
housing improvements on a house-by-house basis should be related t o  other 

family, such as economic level ,  water usage, diarrhea, mal nu-  
t r i  t ion,  and education 1 evel . Second, an additional survey of the sort done 

here should be made of an area more separated from the study area (and there- 

fore less  l ike ly  to-be contaminated by the caseta intervention) in order t o  
establ ish more re1 iab l  e norms of housing improvement. More re1 iable indi- 
cators for measuring improveinents i n  the l a s t  year (a f te r  the casetas) are 
also needed fo r  t h i s  survey. 



STREET TYPE 

I - 

TABLE N o  3 

Data on Housing irnprovenents Around Casetas 
Maip6 ,- i4ay 26, 197 I 

MAJOR 

2 

I 

* 

1 "  

4 
a 

4 

- .  

9 

4 

3 ' 

5 

5 

2 

NONE 

STREE 

' 
36. 1 
37 

1 

CODE : 
Major Idpro'venlepts: 

1 - New House Completed 

NONE 

J 

- .  

2 - New House P a r t i a l l y  Constructed 
3 - Concrete Foundation 
4 - Moved Old !-louse t o  ew Foundation 

Adjacent t o  Caseta 
ddi t ion t o  Old House, 

- Usually Connecting t o  Caseta 

Minor Improvements: 
1 - Roof, porch, o r  small connecting 

room between.,Ol d House a n d .  Caseta 
2 - Concrete walkway o r  pa t io  connec- 

ted t o  Caseta 
3 - P a i n t e d  Caseta, House o r  bo th ,  



" C  - .  n 
Este t ip0  d e  casaa ss conslruycj con el  prQstnmo d e  AID.  E! precio final fue bajo, 
weciainzenle  debido oi aporle rle ios pobladores d e  terrenos y urbanixcidn,  y b s  
dividendoa resuliaron apropiados parc i n p e s o s  med ios  bajos. Este piograma es 

considerado 8: mejor  de 90 2rogec:os de  AID an todo el mundo 



. que  re  eonstruyen IPS vivien- Un minim0 a e  6 390 y un  ma- cedentes que  aqui  r e  han pro- 

: das. ximo de $ 1.184. porcionado, . no incluyen 10s 
LOS dividendas Cue actual- El costo promedio . de las 20 millones de d6iares otorga- 

mente re ea t i n  pagando por viviendar es de US$ 4.370 ca- dos a is Caja Central de  Aho- 
" asociado fluctuan, a; mes de  da una.  rros y Prestainos dentro del 
: abri l  del j resente  a60, en t r e  Cabe redalar que  10s ante- mismo credito AID. 

VIVICNDAS TERMINADAS Y EN EJECUClON D E  COOPERATIVAS 
CREDITO URBAN0 A I D  (") 

Rstgiln mere Nunero m2. ' N.o Vlv. N.o de Viv. pot 
00% V i v i o n d ~ s  Construidos Terminides Ter 

Primera 9 648 41.467,70 361 467 . . . . . .  
28.192.49 ' 516 ' 

- Seaundo . . . . . .  9 516 
Cuarta 10 429 24. 512,14 252 177 , . . . . . .  
Quinta 6 .  767 46.162,94 578 ' 189 . . . . . .  

. . . .  Metropolitans 33 2.647 137.067,78 2.206 441 
7.945,80 a 178 - . . . . . . .  * Sexta 3 176 

47.038,86 1.069 - . . . . . . .  SCptirna 18 1.069 
1 

Octava 16 1.144 59.038,27 1.090 . 34 I . . . . . .  . 
1 14 616,70 - 

DCcirna 14 . . . . . . .  
T o  . . 109 7.612 392.042,68 .270 1.542 

e. i t 

' . Raglin Numero - Nljmaro 
' t i  
I Viviendas 
'; :* , - , Cooperativ~s Urbanlrs Conrtrucc!&n 

. . 
. 8 7 .  
1, Tercere 3 77 3.927,OO . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . .  
1 Quin ta 3 386 . . . . . . . . . . . . . . . . . . . . . . . . . . .  19.353,46 . 

Metropolitana 2 394 .094,00 . . . . . . . . . . . . . . . . . . . . .  
tf 

Total .:. 8 859 .374,46 . . . . * . . . . . . . . . . . . * . . .  ...... . - 
1 I*) Ne incluye SINAP. 

I 
f .  
t - 

ri 
i j  

TOTAL COOPERATiVkf URBANAS \/ R U R A L E S  PINANCIADAS 
'., . , CON CREDIT0 .AID (') 
$ P I  

i 7 ' ' .  
-' - -- 

.4 - .  Nirnero Numero mZ. do! 
4, Viviendas 
1 I Cocrptratives Urban  Const~ucciin 
d m - . *  - 

........ . . . . . . . . . . . . . . . . .  .. .: 105 - 7.612 . 392.042.38 
rale? 8 857 43.374.46 . . . . . . . . . . . . . . . . . . . . . . . . . . .  
trl  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  313 8.449 435.41 6,64 

I ' 

,i- ' 
VIVIENDAS .EN EJECUCION DE COOPERATIVAS RURALES CON CARGO 

AL SECTOR Y FECHA DE TERMINO 2.0 SEMESTRE DE 1998 , 

\ 

Numero Numero m2. e n  
Viviendas 

..- Cooperatiysr Urbanar Construeel6n 
I* -. I 

4; -. -. - -. 

Tercera . . . . . . . . . . . . . . . . . . . . . . . . . . .  233 , 6 12.648,GO 
--  Quints 1 143 . . . . . . . . . . . . . . . . . . . . . . . . . . .  7.108,53 
-' * Total 7 381 19.756;53 
'I - 7 


