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The Andean Peace Scholarship Project provides technical and academic training to participants 
drawn predominantly from the socially and economically disadvantaged po~ulatioru of Bolivia, 
Colombia, Ecuador and Peru. A strong basis for selection of trainees is the remgnition of tkir 
potential to perfom as leaders and to contribute to the development of tku countries. 

The Andean Project objectives are twofold: 

The training experience should provide the Andean students with knowledge and 
experience of US. lifestyies, demoaatic values, systems of beliefs, and ecmomk policies. 
The collective activities which support this objective are brown as "Experieme America.' 

A parallel obpctive is to provide trainees with the technical skills needed in thc 
development effort of their countries. 

During this project year from October 1,1939, through sepkder 30,1990, Dedqment 
Associates and its subcontractor, the Institute of International Education, placed 386 t r hees  in 
short- and long-term training pograms. A total of 1,080 students has entered training since thc 
beginning of the program in 1988. 
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The Andean Peace Schohhrp Ro)ect re funded by the hi!& Stabs 
through 1991 and by the US. Ageacy for InkrrYtiorul DPvebpwht 
(AID), is desrgned to strengthen ties a d  undemtmding between the United States 
and the four Andean munbies d B o w  ColombL, h d ~ ~  md P a  TO 
accomplish this goal, AID sekcted km@mwmt Atmodat* Ine .ad its subcanb.ctor, 
the Institute of Interrutio~I Muation, to muuge the trriaing progrun 



The Year in Review 

Year Three of the project was a period of p w t h ,  change and diversity. In the course 
of the year, 13 short-term p u p s  started training and 142 long-term students began academic 
programs throughout the United States and Puerto Rico. 5 i x t y - h  students compkd 
academic training and returned to their home countries. 

This year the project has achieved even greater breadth in hining p~ograms and training 
sites. Project training specialists des+ and supervwd pmgrams in health, agridhue, 
community development, and business, as well as in forestry, labor negotiations, and 
management techniques for voluntary organizations. The number of institutions that presented 
short-term pmgmms in Spanish increased from 14 at the end of the -nd year to 22 at the end 
of M90. Contributing to the expansion were several historic Black colleges CHBCUs). This year 
104 students received training at HBCUs. 

The third year of the project also saw the successful implementation of another 
innovation: two long-term, tailor-made courses taught completely m Spaxush Both dePling with 
agriculture, one program was conducted in Arizona and the other in Puerb Rico. Although the 
cost of implementing long-term, 5paNshlanguage programs was greater than mgmally 
pdicbed, this type of program seems particularly valuable to m& h@dy spaahud 
development needs. 

Certainly the most dynamic change occurred as a result of decisions taken at the F h j x t  
Implementation Review held in Quito during March. At that time, all Missiam and the LAC 
Bureau agreed that instead of dividing administrative cwts equally among the faur Missbns as 
speci6ed in the original contract, the project should adopt thc OTT standard of allocating costs 
on a participant-month basis. All Missions accepkd the pqortionak (21) allocation based on 
the principle that kdmical programs require twice the staff effort than academic propms. The 
second major d d o n  was to reclassify all our participants as either academic a technical rather 
than long-term or short-term. (A full discussion of the financial effect of thc change fdlom in 
Chapter Four of this report) 

The chane was implemented in order to allocate administrative costs more pready to 
each Mission. One effect, however, is a sensitivity to any thctuation m partidpant-numb. 
Thus, as each Mission encountered a difficulty m reartiling or defared a program a reduced 
the number of participants, and thus reduced or shifkd the participant mrrrth base, the 
administrative costs changed across the entire project. 



The final half of this year of change also h g h t  disappointments Peru learned that 
Congressional sanctions prevented allocating funds to the Development m a t e s  amtract. The 
result was that the partiapant months for Peru were reduced by half. Shordy thereafter 
Colombia found that no additional monies would be available to them. Thus, neither Peru nor 
Colombia could fund new train- for M91. As a result, partiapant coat pojectioxts and internal 
budgets were run and rerun during the final two Quarbers of the fiscal year in an attempt to stay 
ahead of the changing project figures and to provide cost information to the LAC Burcau and 
the Missions. 

Present statistics show an Andean Peace Scholarship Project somewhat difkront from the 
one conceived at the beginning of 1988. The long-term target changed from 15% to 20% of total 
trainees. Each country will have exceeded the target goal of 20% long-texm students. We now 
antidpate that 1,3n Andean scholars will have had training m the Uniaed States by the end of 
the project. 

The propct has from the outset responded to the individual needs of each Mission. h 
Missions shifted priorities, p r o w  coordinators and academic speciabts modified training 
designs and reviewed or changed placements. Programs were designed b meet the qxc iabd  
development needs of the Andean countries; long-texm partidpants have been guided and 
supported, rather than p.ocessed; and students have returned to their hams with a fuller 
understanding of the values of the American society. 



CHAPTER O W E ,  

Training Programs 

Latin America welcomed-m the 90s with new leadership in pvenrmcnt and new 
challenges to society. Along with a worldwide change m political systems came a renewed 
spirit for change and hope for a better future. Nevertheless, while most of Latin America 
welcomed new political leaders, the economic concerns of poverty, unemploymart and 
devaluing currenaes remained a daily reality. These economic  struggle^ continue to affect the 
social and political development of the countries. 

The Andean Pea= Scholarship Project (APSP) has set as its primary goal the training of 
leaders and fuhm leaders within the local communities. APSP traitring pogranu provide 
technical skills and academic training, along with an Experience Amaica component, to ueet 
the projecfs long-term goals: to increase the knowledge and understanding of U S  democratic 
instihltim and to detexmhe if and/or what knowledge cwuld be harufemd to Latin Amaica. 

The US. AID W o r n  in the four Andean countries selea key topical areas d training 
to address the speafic political, economic and social needs of the countzy. Each counw selects 
both the sectors and individuals to be targeted and the type (kchid or academic) and duration 
of training. The training areas during FY90 included grass-- community development for 
both urban and rural ateas, r n i a ~ ~ n ~  development agricultural production. hadth 
promotion and the protection of natural resaurces. By focusing on these amas, the Misaioru 
hoped to build a solid foundation of skilled workers who would infIuene and train odrarr and 
thus create a network for development throughout the country. 

The following pages provide a desdption of the short- and l q - t e r m  training pograms 
sponsored by the four Andean countries during M90. A summary chart indicating the training 
~ a n w b y c o u n t r y i s ~ h o w n o n p a g e p .  



BOLIVIA 

Short-Tm Training. . . . . z trhnas 

1. FORESTRY TECHNICIANS 
Uniwsity 4 Idaho-Moscow and the USDA Graduate SCM, Woshingtm, D.C. 

Ecologists, biologists, forestry engineers and teachen from all nine departments in 
Bolivia formed this training group in protection of natural munmes. Training mten t  
proved to be a real challenge to meet the diverse training needs of those from the tropical 
climes of Pando to the colder dimes of Potosi located high in the Andes. 

During the first six weeks of training at the University of Idaho, participants studied 
ecological systems and the conservation of flora and fauna. T h y  learned specific 
techniques for the inventory of forests, the d d o p m e n t  and admrmsta . . 

tion of 
recreational sites, and the control of erosion and reforestalion. Durmg a visit to 
Yellowstone National Park, trainees had the opportunity to obsave wild- 
management and examine the effects of forest hres on the ecology. 

The final two weeks of the program, which took place at the USDA Craduabe Sdrod in 
Washingon, D.C., focused on land-- planning and ecdogy. The fo~esaen visited 
govenunent agencies such as the US. Forest M c e  and the N a t i d  Park Service, 
private interest groups like the Audubon Naturalist Sodety and the NahrrP Gmsmanq, 
and international organizations such as the World Bank and the InterAnwxkm 
Development Bank. 

2. EPIDEMIOLOGISTS 
Emory Unirmstty, Atlanta, Gawgia 

Doctors and health practitioners working to combat the recurring outbmab of 
tuberculosis, malaria, and chagas m the rival areas of Bolivia bodr part m this training 
program. Several of these health practitioners worked with the countq's clentral Minbtry 
of Health while others worM at disease control centers throughout BoWa. 

Throughout the course, tminees conducted health surveys, studied dmase m m d h c e  
techniques, and discussed case studies on tubemdosis, rabies, respiratory infections, and 
nutrition. Participants were introduced to the new qeda l id  computer technology, 
EprMo, a software package that serves as a tool to investigate and control outbreaks of 
disease. 

The trainees also conducted their own local health survey and visited the Dei(alb County 
Health Center m Gem@ to observe the workings of a county health department One 
b e d i t  of the program was the link provided between Emory University and the Center 
for Disease Control, located m Atlanta. 



3. AGRICULTURAL PRODUCERS 
CdifmniP State Uniuersity, Chico, Culifmnla, and 
Bowie State Uninmity, Bowie, Maryland 

Agricultural workers representing the diverse regions of Bolivia, from the high plateau 
to the tropical zones, parbcipatd in this program to enhance bre small farmefs 
productivity. Many trainees were descendants of the native Qushua and Aymara 
Indians who used traditional subsistence farrmng techniques dating back to bre time of 
the Inca Empire. 

In the first five weeks of training at California State University, participants received 
hands-on training. The group constructed animal pens, selected proper breeds of hop, 
provided nutritionally balanced feeds, and learned to identify diseases m their animals. 
Correct sanitation measures were also taught for the slaughtes and -sale of animals. 

Beekeeping was another major component of the program. Cash income from the sale 
of honey is a valuable cushion for s m a l l 4  farmers. Instructim inctuded building 
hives, handling bees, acquiring new swarms, controlling predators, using irrsechad . . 

es 
correctly, and extracting honey. 

The h a l  two weeks of training look place at Bowie State University, an historical Black 
university 0, where partidpants had the m t y  to study moperatma and 
concentrate on busmess and marketing skills such as production inventory, sales d, 
and competitive pricing. Visits to agribumess institutions and ctrol#rativeJ helped 
illustrate the principles learned in class. 

4. LABOR LEADERS 
Ammiam Institute for Free Labor h l o p m m t  (AIELD), Sitar Spring, MPryLnd 

Prominent labor leaders active m Bolivian pohtical Me were deckd to partieipte m titis 
program on labor negotiations. These leaders n?pesa\ted major sectom m thc kba 
movement: the peAm1eum idustry, the transportation and corrstruction mxtm, d trade 
unions. 'Thoughtraineescameframsevemlgeopphic~suchasCochrbambaand 
La Paz, the economically vigannrs Santa Crut a m  had the most representatives 

The training program coruisted of dasmxm i m t r u d h  at thc Meany Carta, the 
national training institute for AIFLD, and included site visits bo a variety of labor unians. 
In the dasmom, the participants emmined the US. and Intematicmal Labor M-t 
trade union structure and administration, the political and eamonric settinp for 
negotiations, dective baqahiqg and occupational heal* and safety. 

The participants visited a trade union community m Baltimore m p e d  mainly of third 
generation laborers. Participatury training indudd mock bargaming sssions and -site 
practicums with labor unions matched to each participant's mtawts. 



Long-Tenn Training . . . . .2s n h m u ~  .nd u - hrbul. 

TEACHING OF ENGLISH AS A SECOND LANGUAGE (TESOL) 
State U n k i t y  4 New York (SUNY), Bufilo, N m  York, 
and Saint Mihers  Cdlcgc, Winooski, Vmnont 

By targeting English teachers, the Bolivian Mission has recognized the importarm of h i s  
sector which reaches large numbers of students interested in the Uruted States. a the 
skills side, the TESOL programs address the lad of methods cavses in Bolivia, espedatty 
in reading and writing English. In addition, few Bolivian Enghsh teachem have had 
training or experiene in dealing with native speakers of English. 

Twenty-one teachers from secondary schools and universities were g e l d  for advanced 
certificate programs in TESOL at two sites, the State University of New York m Buffalo, 
New York, and Saint Michael's Conege in Wmooski, Vermont 

SUNY Program: Ten of the Bolivian teachem began an ll-month training course at 
SUNY, which started with an orientation of the university foIlowed by an intawbe 
English course. During the academic program, trainees studied graduate level methods 
courses related to English language teaching overseas. The curricuhun covers both the 
theoretical and practical application of teaching m e t h o d o m .  Four Peruvian APSP 
grantees are also attedmg this d c a t e  program, making it the 6rst multi-amntry 
TESOL certificate program. 

Saint Michael's Collrgc: Eleven women arrived at S t  Michael's C o b  m August to 
begin an intensive En@ program and a university orientation that induded academic 
survival skills and an introduction to computers with word Two academic 
semesters and two summer sessions provide foundations m theory and methods of 
teaching Engtish. As part of a practical scperienco, the Bolivian beadran win also have 
the opportdty to visit US. schools. Attendance at the National TESOL Cor\f;cFerm in 
New York City provides professional netwmkhg opportumties for an of tk teachem. 

PUBLIC ADMINISTRATION 

Fifken p m k n d  from Boiivian governmental agencies were selecbed for a 12-marth 
program m public edministration at the University of New Mexico. This M-k rquhw 
42 hours of graduate anmework in Spanish P M p a n b  not only mplete tkir 
coursework, but learn to use our libraries, write papen, conduct investiptiom and 
follow tk Experkma m c a  component of Andean Peace. 

MASTERS OF ARTS IN ECONOMICS 

F i v e p a r t i c i p a n t s w e r e s e f e c t e d f o r m a s t e r z l l e v e l p r o g r a n u m ~ o r ~ .  
Four of these students remain in English language training while orre has begun 
academic work at The American University. 



BOLIVIAN LONGTERM ARRIVALS - FY90 

NAME FIELD OF STUDY PLACEhdENT 

GuiUenno AIborta 
Ada k Rosas 
Roberto Jijena 
Ramiro Bracamonte 
Lexin Arandia 
Rolf Arce 
FernandoBeltran 
Frandxo Caero 
F m i a  G u w ~ n  
Maria Linares 
J= hpez 
Martha Mallea 
Guadalupe Riera 
Mario Poveda 
Hector Callejas 
Adrian Silisque 
Angel Pa- 
Avelino Aiza 

Hugo -Ya 
Ekqm Caballero 
Angek Del A M  
Julio Cayo 
Patricia C o r k  
Fernando Expinam 
Martha Garcia 
Elton Gutierrez 
Maria Millan 
Rodolfo Padilla - Robs 
DanieIa ViruQ 
Ana Maria Canedo 
Elizabeth Guzman 
Maria Cunpuzam, 
Wilma Romero 
MariaMichel 
Isabel Muno2 
Maria Moron 
Teresa velum 
Mehry VlMmk 
Yolanda R d  
Carmen Camarango 

Economics 
Economic4 
Economis 
Emnomics 
Economie 
Public Admin. 
Public Admin. 
Public Admih 
Public A- 
Public Admin 
Public Admin. 
Public Admin. 
Public Admih 
Public Admin 
Public Admin. 
Public Admin. 
Public Ad- 
Public Admin. 
PubL A d d  
PubL Admin. 
T E o L  
' I E O L  
T s o L  
' I E O L  
T E o L  
m L  
T s o L  
T E o L  
TBSOL 
m L  
TElSOL 
TBSOL 
m L  
TISOL 
T E o L  
T E o L  
m L  
T E o L  
T s o L  
l m o L  
m L  

m/- -, A d :  Amaicur u. 
=/Hichip laqpgecenta 
EsL/Mkhigan Lngurge Center 
Ex/Michiw Laqipgecenter 
m/saoh htitute 
U. of New Msrico 
U . o f N e w ~  
u.ofNewMsrico 
U.ofNewUscico 
u.ofNewMsdco 
u.ofNewMsrico 
u.ofNewLHsdco 
U . 0 f N e w ~  
U. of New Hstico 
U. of New *sda, 
u. of New Mexico 
u.ofNewMsrico 
u.ofNew- 
u.ofNewhkxh 
U. of New MBdco 
SUNY-Buffalo 
SUNY-Buffab 
SUNY-hffdo 
SUNY-Buffab 
SUNY-Buffah 
SUNY-Bufhb 
SUNY-Buffab 
SUNY-Bufhb 
SUNY-Buff.b 
SUNY-Buffah 
saint Mkbers C* 
SainthdidwrsCollegQ 
~ ~ s C o D e g e  
%t racbers CoDege 
Saint Mic&e?s CoDege 
Saint McbePs C* 
saint haChad's C* 
~kLicb.elsConege 
Sabt-sc* 
S P i n t W s C ~  
Slhrt Michaers Cdlelp 



Short-Term Training. . . . . 6s trainee. 

1. CRAFI'SWOMEN 
El Paso Community Cdlcgc, El Paw, Tern, and 
Tuskegdc Unitmsity, Tuskrgee, Ahbama 

Twenty-four women entrepreneurs who produce and sell uafts for a living took part in 
this training program. The obpctive was to enhance the quality of their products and 
increase their knowledge in marketing and sales. These craftswomen produce and 
market a variety of goods: wool products, baskets, &a, painted glass, leather goods, 
wood carvings, and jewelry. Many of the women learned their uaft through fonnal 
technical training while others learned from their families. 

The program focused on building skills m management, marketing, product development 
and accounting. Trainees read case studies of suaxsdd  smallh- cooperatives 
owned and operated by women. The arts and uafts technical training dkussed new 
product development, ideas for new art desigw, and procedures to ensure quality 
control. The women had the opportunity to display their wares at arb and crafts exhibits 
where they also made presentations on Colombian folk music and custums 

Taking advantage of the beautiful Indian artistry in the southwest. the 
visited art galleries of Native Indian art. They also experieMRd artisan W e  m the US. 
as they visitd homes of the Navap, Apache and Pueblo Lndians. 

2 RURAL TEACHERS 
New Mexico Higfrlands Unkmity, Las V e p ,  New Mrxico 

Rural teachers from oneroom m rural areas of Colombia partiapakd in 
thismethodstrainingprogram. Thegroup,corrsistinguf9marand15women,werraIl 
active m Colombia's government-spon#acd EsauL NIUW program, started in 1987. The 
goal of the Escuela Nueva is to make elane!ntary school educatim d e  to mmycme 
no matter how remote. The teachers had the equtvalent of a bachek's degree with 
special training in pedagogy and education 

The program design was a complementary mix of clasmmn l m ,  cikusim and 
experiential learning. Partidpants l e a d  how to plan and ueak new curricuhtm 
materials, ddesign parent education courses, practice new beadrit\g xrdmdologies, and 
promote community education development pojccb. Thcy had the charm to apply 
thesenewteachingtechniquesthoughprticumscperiencesmruraldassmmsinLas 
Vegas, New Mexico, and surraundurg communities. During these field visits, tmhees 
interacted with students and U.S. rural tea* and shared informahm on the Exuela 
Nueva program and the educational system m Colombia. 
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PARTICIPANT PROFILE 

With 32 individual student objectives in as many different fields of study, there is no 
typical academic program. Meeting the academic and personal needs of each participant 
is a challenge for the APSP academic specialists, as exemplified in this participant profile 
of a trainee from Colombia. 

Emilia began English language training in Adanta, G a q ~ a ,  last summer. Though the 
origmal obpctive was to pursue a MasWs degree in Community and Women's Studies, 
her TOEFL score was below the 550 required for admission into an En@ graduate 
program. Beset with homesickness, culture shock, the recent loss of a father and 
difficulty in learning the language, Emilia showed all the signs that commonly signal 
inability to adjust. 

However, by working with the academic specialists who m s e a d d  alkmatives, Emilia 
was shifted to a non-degree status and transferred to a program in Spanish at the 
University of New Mexico. She has blossomed mto an advocate m the -unity 
working for women's rights and education. She works at the Young Chi ldreds Health 
Center, affiliated with the University of New Mexico's Department of Pediatrio, as well 
as with a Hispanic women's group named "Actualidad y Apoyo.' Emilia assists m 
coordination of the group and has provided a series of sessbm on human sexuaiity. 



COLOMBIAN LONGTERM ARRIVALS - FY90 
ARRIVAL NAME FIELD OF SrUDY PLACEMENT 

Rocio Cifuentg 
%dm E G o m ~  
Luis F. !%nchez 
Fernando Munoz 
Agatha Leon 
Carlos vecino 
AUonso Bustamante 
Luz Myriam Malagon 
Carlos Momlo 
Dr. L E. Rincon 
Issac Alzate 
M. C. Cifuentg 
Helda Pinzon 
Omu Rincon 
Dr. A. L Arias 
M. %mz d e  Jiliws 
Femando Martirrez 
Flaminio Londono 
E. A m e d o  d e  Romero 
Mario Me!jia 
Graciela Moreno 
Nohora Galvis 
Gabriel Arteaga 
Muros cerv;mtes 
Pilar M u n u  
Miguel Cote 
Guillerm, Navas 
D i e g o G o ~  
Gaardochmero 
Zayda Siem 
Pedro C u p d m  
Patricia Munoe 

Fax.ndy Dev€4opwnt 
Leanring Tech- 
Marine Biology 
Volcano seismology 
Epidemiology 
Urban Planning 
Hd./Computas 
Kducatiod Admih 
Biometries 
Health A d d .  
Hepa tology 
Nahrrrl Remuas 
Health 6duation 
Mass Comnumication 
Primary Health Cue 
Community Health 
Epidemiology 
Computers in Kd. 
Women Shrdia 
Environ Geology 
Computen m Ed 
Marine Biology 
Biopsychology 
Computers m Eid 
Comprten, m Ed. 
Drug Abrtee Control 
Pubk Health 
TmprCll Meteorlgy 
Bd. Admin. 
w- 
s p e d  Ed. 
m L  

Texas Tech U. 
U. of S. IGCubondlle 
U. of S. M h  
Amon8 %te u. 
Tulane u. 
U. of IL- Urbuu 
SIU - Cubondale 
u .o fNewlvk ldm 
Iowa Sbte U. 
IsL/Atkntd, Aad:U. of N. Msdco 
ESL/Rildford U., Aad:U. d Miami 
North IWroh sate 
=/GI. state u.-Rear0 
=/GI. state U.-Ramo & Be&@? 
EsL/CP1Sbte~, Aad:Louhdk 
E S L / c l t s t r t e ~ *  Acrd:u.N.M. 
uxliwdtyds- 
=/G='w-" u., Aad: s m p  
ESL/Atknta, Aad:U. of N. Msdco 
A d . c o b n d o  sate U* C* 
Aad.:Florida % U., T a w  
Ad.:U&. of Miam& C o d  Gables 
SL/SUNY-Buff .b,  A d :  Stony &odr 
=/st. M i d b d s ,  A d  St Michefs 
=/st. Midmers, A d :  St M d u e r s  
m s / v  
s n & ~ s a n ~ S h t e  
ESL & A d . :  Rorid. state Unir. 
u . o f N e w M s d c o  
m/lom Shte 
E5L/U. d S lubh@pi 
-Lursiae 



ECUADOR 

Short-Term Training.. . . . M hd-8 

1. AFRO-ECUADORIAN COMMUNITY LEADERS 
Califirniu State University, Chico, Califotnia, and 
Bowie State Unimity ,  Bowie, Muryland 

A group of 18 grassroots-level leaders from Ecuadorian littural cammunities participated 
in this training program which provided leadershrp, organizational and training skills. 
These leaders, all of African descent, were recruited from dties as well as isolated rural 
communities in Ecuador. Although the partidpants' b d g m d s  varied greatly-from 
farmer to high school prinapal-the unifying thread was Uleir desire to learn 
how communities organize to help themselves toward better sanitation, housing and 
employment opportunities. 

The training program focused on leadership, project management, and bushes 
management skills. Participants learned how to conduct n d  asesmenb, how to 
design community projects, and how to establish and maintain a network m thcy 
retunred to Ecuador. The W a m ,  which divided time between and 
Maryland, allowed the participants to work with members of self-Mp and commuIlity 
development projects in both areas. 

The Afro-Ecuadorians requested specific training on how to reWorce a subcultural 
identity like their own within the larger society. Bowie State U~vlenity, an HBCU, 
provided training on the African-American's quest for self-realizat~cm within the US. 
society. Presentations focused on the scientific achievements of AfricamA a n d  
the still-evolving U.S. civil nghb movement begun in the 1960s In addition to talking 
with several prominent Black American educaton and leaders, a program hi@ight for 
the trainees was a meeting and personal interview with the Revgend Dr. Jesse Jackson. 

2. MINISTRY OF HKALTH SUPGRVISORS AND FINANCIAL ADMNSXIUTORS 
Institute for Tnining and Droc&pment, Amherst, MPsardarartts 

Health supervisors and financial administrators were beamtd togetkr for this braining 
program in the hopes of creating a more collaborative work effort within the Ecuadorian 
health system. 

The group studied the concept of public health and public health s~~bans by o<amining 
the benefib and casts of preventive, primary health care in otfrer dePeloping countria. 
While the supervisors concentrated on staff training, quality contrd. program mcmibhg 
and evaluation, the financial administraton studied supply managanent (induding data 
and statistics used for planrung, procurement, storage, dishiition and FecoFdkepm 
finanaal subsystems and personnel management 

- dl 



Among the lughhghts of the program was a one-week interwhip at hospitals and 
community health centers coordinated through the Massachusetts League of Community 
Health Centers. The participants were paired with w g  staff. 

By applying concepts learned during the training pogram, the participants pmped a 
health plan strategy for training health administration personnel in pogram management 
techniques. This was to be presented to the Ministry of Health upon their return. 
During their stay, the participants also travelled to New York City whge they visited 
UNICEF, the World Health Orgamzation and the Pan Arne!rican Health Organtzation. 

3. NATURAL RESOURCES MANAGEMENT 
Cdo~ado Stak Unitmsity, Fort Cdlins, Co&nudo, and 
Unimtty of N m  Me&, Albuquerque, N m  Mrxico 

Park rangers and scientific researchers from nine national parks m Ecuador took part in 
a program des@ to enhance their skills in the management of Ecuadds vast 
wildlands. 

The trainees were enrolled in two courses: "Management of W1M and PFoaeded Areas' 
at Colorado State University and "Ecological Followup: from Populatioru to Ecosystems,'' 
sponsor& by the University of New Msdco. The Colorado course dealt with the day-b  
day management of national parks, such as control of visibors, managanent d camping 
permits, environmental impact of park use, and marking and maintaining trails. Broader 
skin areas such as how to utilize national and international asisbmx propms, how to 
integrate park management with rural developmesit and hcw to admumkr 

. . 
environmental education grograms were also covered. 

The New Mexico course concentrated on population &bring as wen as e c d m  
communities as interactive groups or as populations of difkrart species. l k y  also 
learned about the use of satdite imaging as a population--toring tool. In bdh 
courses extensive field work anowed the participanb b put into psctioc skiIls laarned 
in formal dassroom presentations. 

The program also included several visits to national parks, hduding a f o u d a y  hip to 
Green River National Park m Colorado, where they enpyed whitewater river rafting and 
a visit b the National Dinoeaur Park 

At the end of the training pogram, taking advantage of the h h m i  sbpm before 
returning home to Ecuador, the partidpants visited the Evergiades National Park, where 
park staff conducted a spedal VIP tour. 



4. URBAN COMMUNITY LEADERS 
Califwnia State Unirmsify, Ghico, Cnlifwnia 

Urban community leaders throughout Ecuador pined b#er for this training program 
to learn skills necessary to establish and administer pwmob-level, self-help 
organizations, with a speaal emphasis on low-cost housing projects. 

The training design had three major components: organizational and leadership skins 
training, an internship with a self-help housing organization, and an examination of the 
roles of non-pfit  organizations. The first component dealt with poblern 
solving/consensus building and the administration and management cf self-help housing 
projects. The internship then allowed participants to gain hands-on experience working 
with a l o w a t ,  self-help community housing project by participating in and supervising 
the actual construction process. In the third component the partidpants gained an 
understanding of the role of non-profit institutions and special interest gruups. 

The program also made extensive use of field trips and visits to hausing popcb and 
cooperatives in the Chico area, in Sacramento and m the area around b e  Angeh!s. The 
participants were able to meet US. counterparts who were actively \vodcing with low- 
income populations in urban areas. 

During the program the trainees formed a professional organization, the Coalition for 
Housing and Community Dedopment of Ecuador, which they planned to f ommk  
upon their return home. The C d t i o n  would provide a base for them to mcdhate their 
development activities and to share tkk newly aquired skills with other local 
community members. 

A lesson m human sympathy grew out of an unhappy incident. Early m the pmpm, 
one of the participants lost her wanet containing all the cash which she had brought frog\ 
home as well as her weekly allowanco. The university, the local newspaper, and a local 
bank manager rallied behind the partidpant, and in a newspaper artick called uporr thc 
community for donations to make up her loss. The response fiwm the bwheses md 
individual citizens of Chico was immediate and ovawhelrmng; not cmly did the 
participant regain her lost personal funds, but contributions e x d e d  her Aoss by nariy 
$400. The participant decided that the excess money should be d cmstructhdy and 
presented a check for that amount to the Resident of the newly formed Coelitiorr to be 
used as "seed mcmey" to establish the organization m Ecuador. 



Long-Term Training. . . . 14 n t ~ - ~  cnd 16 ~ c o  ahma& 

NEW ARRIVALS 

Sixteen new trainees arrived in the U.S. to study in diverse fields such as Animal 
Nutrition, Seismic Engineering, and Urban and Regional Planning. The fdlowing page 
provides a list of this year's arrivals with their topic of study and the name of the 
institution. 

Fourteen Ecuadorian trainees returned to country during FY90. Five students c o q k t e d  
degree programs in Public Health, Computer Engineering and Educational 
Administration. Several trainees were junior year abroad students m fields such as 
TESOL, Deaf Education, Science Education, Orchestra Conducting and Nuhition and 
Dietetics. 

PARTICIPANT PROFEES 

Patriao Aizaga of Quito, Ecuador, completed a 16month nondegree pogtam in 
Orchestra Conducting at Indiana University m Blocmhgtun. SiKe he had not completed 
his bachelor's degree in Ecuador, he was en& in an undergraduate pogram at the 
University. However, Patriao so excelled m his classes that by program's end, k was 
taking two pduate/PhD caurses in conducting. He completed his program by 
conducting a special recital 

Another junior year abroad grantee, Maria Gabriela bphmm of Cuapquil, studied 
Scienm Education at the University of Northem Iowa. She was able to combine her 
coursework with significant practical experiences at the university's laboratory xhool. 
A new conept to her, the laboratory school has inspired Maria to develop a similar 
model upon her return to Ecuador. 

Mario Andrade, one of the first Eduadmbn grantees to come to the Unibed States, is 
completing a Masteis degree m Social Work at Ariama Stak University. Thaargtr 
internship opphmities, he has becane actively involved m workmg with the I d  
Hispanic community. He has held drug prevention sessions for -, 
parent/adolexent rap sessions, and arganized youth athletic events at the cfinia, all 
while maintaining a 4.0 GPk He was moat recently nominated Iht Most Hypemdwe . .I 

by fellow participants at a seminar sponsored by the Inedcnhrp Center of the Amaiclu 
in Baton Rouge, Lo\risiana. During the oneweek leadership seninar, k orpmzd a 
country by country video program, a presentation of traditior\al Ecuadorian music (a 
@a), and a new political party. 



ECUADORIAN LONGTERM ARRlVALS - FY90 
ARRIVAL NAME FIELD OF S U D Y  PLACEMENT 

Milton Ramos 
MON- Mosquera 
Marcu Mejia 
Victor Ramen, 
Femando Poeo 
M d e s  Cotacachi 
Dedime Campa6 
MyriamWlitron 
Roberto lbadango 
Wandemberg Velastegui 
Patricio Vdertcia 
Carlos D u n n  
Sbto Sanchez 
Maria Morales 
Fredi Portilla 
Xavier C a d  

Food Science 
Food Science 
Mechanic/Ag. Kng. 
Chem / E n d .  Eng. 
Economics 
Ed. Admin 
A n i d  Science 
Public Health 
Civil Eng. 
A n i d  Nutrition 
Urban Planng 
necbical Eng. 
Agl idhue  
H u m  Nutrition 
AgriculhrrP 
seismic h g .  

ms/F%ih, Acd: Tuskegee 
ECS/Phk, Aad: ClLShteFTeSno 
EIS/F%ih.; Ad.(Jeor#H\ 
mS/Philc; Acd: FL lnst of Tech 
EsL/Kcon I&, Aclid:Wilttnrr 
~ L d r A a d e n r i c U . d N . ~  
m/U. d S c a d i n a  
EsL/U.dSCuol im 
E s L / U . d S C a r d b  
EsL/U. d S c a r o b  
=/Ohio StrteCohmrbrrs 
EsL/ ms AtlMh 
EsL/ ms At lMh  
EsL/Chegon Sate 
EsL/u. d MiM. 
EsL/U.c. bile 



PERU 

Short-Term Training.. . . .36 trainees 

1. WOMEN IN DEVELOPMENT 
Virginia Polytechnic Institute and State Unitmsrty, Blacksburg, Virginiu 

"From the Appalachians to the Andes" was the theme for this training program that 
connected 20 low-income women from Peruvian communities with the mountain women 
of Blacksbug, Virginia. Blacksburg, located in the heart of the A p p k h i a n  Mountains, 
is a rural area with development concerns similar in depth to those of Peru. 

These women came from pueblos jotmus, the marginal-urban areas of Peru's major aties. 
Most were recqpized leaders working in mothers' clubs, food cooperatives, amummity 
health centers and day care centers. All but two of the warnen were volunteers and had 
a level of experience ranging from three to twenty-five years. 

The program was divided into two components: a one-week orientation and introduction 
to U.S. community development issues in Washington, D.C, and seven weelw of 
classroom study and skills acquisition at V i  Polytecimic Institute m B k k s b q ,  
V i a .  The Blacksburg training focused on project plannmg and propod writing, 
women's and family health issues, and leaderstup training. The graup met with 
women community leaders of grassroots organizations m the Appalachw Mountairu 
where they learned how women work within the local social and pohtical system fur the 
betterment of their community and the lives of their families. 

2. MANAGEMENT SKILLS TRAINING FOR 
MID-LEVEL W O  MANAGERS 
Sdrool for International Training, Brattlctnno, Vmnunt, end 
Lincdn Uniomity, &&rsun City, Missouri 

Sixken managers of pivate voluntary organhations in Peru wee trained m phnrcing, 
implementing, and evaluating local development programs All bainees had a minimum 
of three years management work experience with community- organizations ?hc 
majmity of the propct managers were university graduates from a wide variety of fk4ds: 
economics, engineering, education, saciology, and health. 

The ttaining design focused on the role of W e  in economic development, k a d d p  
and team building, project design and implementation, strategic pbnnmg )or W e ,  and 
women's issues m develcpmnt. The training was ampkmmted by on-site visits to 
social development agendes such as Nueva Esperanza, a W O  wdang on inner a t y  
community development, health and sex education; a low-incorm apartment cwngkx; 
the New England Farm Workers' Council; and the Vermont Dqmrhmnt of Health. 



The initial six weeks of the program were spent at the School for International Training 
(SIT) in Brattleboro, Vermont, and the final two we& at Lincdn University, an 
historically Black University (HBCU) located in Jefkrson City, hiissorni. While in 
Missouri, the group visited organizations that focused on smor-spedic management 
issues in agriculture, small business and public health such as the IMissouri Farmers 
Association and the Human Development Corporation which provides speaal services 
for the disadvantaged. 

Long-Term Training . . . . .30 nhr-~ and 53 - 
PERUVIAN TESOL GROUP 
State Unitmsity 4 New Yatk (SUNY) Bupo, N m  Yo&, d 
Portland State Unimity, Portland, Oregon 

For the second consecutive year, the Peruvian Mission sent English teachers to study in 
the US. This year, eight teachas were selected from binational cmm, public schools 
and universities in Lima and the provinces to study TESOL at two US. institutions: a 
repeat from last yeafs pmgram, at the State University of New York, and a new program 
at Pordand State Univeristy. 

SUNY Program Prior to starting their formal academic ppgram, four P e ~ v i a n s  
attended a threeweek preacademic orientation program at SUNY to learn about the 
American culture and the US. educational system. The orientation program prepam 
foreign students for Univeristy study in the US. 

The SUNY aardemic program has a practical orientation, aflowing student, ample 
opportunity to practice teaching techniques and methods learned m the dassmom. 
Emphasisispladon~g~chingmaterialsforuseuponth&~hcmwto 
Peru. 

Portiand State University After completing a anemonth topping oH Ertgfish program 
at the U n i d t y  of CaWmbDavis, four Peruvian students started their academic 
training at Portland State University in early Seprrmba. 'Ihe strength at the Pattrnd 
program is the emphasis that is placed on regional studies withim the l i n p s t i a  and 
cultural courses. Thus, Peruvians can focus on Latin America and the spdtic ammms 
that Spanish speakem have in leaning Engbh. 

Trainees in both programs will have the opporhurity to intuact with counbaprl 
professionals 6rom around the world m the National TESOL Confer- held m New 
York City in March, 1991. 



PERUWAN TROPICAL CROPSIAGROFORESTRY MANAGEMENT GROUP 
Uniuersity of Puerto Rico, Mpyagi&z, Puerto Rim 

Trainees induded agronomists and foreskrs from the areas of LoFbo, Pasco, Ucayali, 
Huanuco, Junin and Lima who work in Peru as university professrs, msemhm and 
extensionists. The program provided training in the areas of tropical soil amsewation, 
traditional and noetraditional tropical fruits and crops and apforestry management. 

Professors at the University of Puerto Rico, Mayagiiez a- te meet the m d s  of 
trainees from the two diverse areas of Peru, the high plateau and the low jungle. The 
program consisted of ten months of lectures, field trips, & activities, seminars and 
conferences related to tropical crop production, agFoforestry managemart. wonren in 
development and leadership training. In order to help them to read English textbooks, 
participants took English on an on-going basis twice a week for the length of trahing. 

Grantees made mtacts with professionals m the field titmu@cmt the island, were hosted 
by the Governor and Senate of Puerto Rico, and attended numerous functions at the 
homes of the rector and other faculty members of the Mayagiiez Campls. Grantees 
commentd during dosure activities that they felt the people of Puerto Rico had spend 
their homes and hearts and cultivated lasting friendship. After mntinual quests to 
visit the mainland, hainees enpyed a threeday trip to Florida before returning home to 
Peru. 

IRRIGATED VEGETABLE PRODUCLlON GROUP 
Ariuma Smora Field School, Tucson, Arizona, and 
Ncro Mexico State Uniamity, Las Cruccs, New M e x b  

This group provided a unique mix of individuals from various p d e s b a l  sectors: 
university pmfesmrs and professionals from the pivak sector, nual cwpemtiwes and 
associations. They came from several geographic regions of Peru but with the on 
unifying trait that all were grassroots leaders in agrtcultural development Thc progrun 
was to increase their knowledge of technologies and pracths in inipbxl vegebbk 
production and improve their ability to disseminate this knowledge in the dassmom and 
through extension programs and leadership positioru. 

The ten-month program was divided into seven mpcments: agriculhm and society, 
English language training agriculture techniques, academic agiiculture, internships, 
leadership trahhg, and applications for Peru. Training for  the diffamt portions 
included classroom instruction and fiekl experience combined with numerous site visits 
and cultural activities. 

A oneweek field trip to California was a hi@ight of the training pmpm Thc 
participants visited private farms, agricultural bubeses, an agricultural pb lbk ,  
extension programs and offices and university and crxprimartal farms. In 
addition, they toured San Francisco and visibxl Dismyllurd. 



PERUVIAN LONG-TERM ARRIVALS - FY90 

NAME FIELD OF !3UDY PLACEMENT 

Luis Arriaga 
Miriyam Deza 
Ricardo Franc0 
Sonia Franc0 
Alex Garda 
Francism Leon 
Julio Manriqw 
Juan Munoz 
Cgar Ordona 
Napoleon Pum, 
Luis Ramirez 
Francisco RegaJado 
Graaela Reyes 
Marm Rivera 
Oscar Sot0 
Aldo Acosta 
Jorge Adriazok 
Carlos Castillo 
Herman Collauw 
Consuelo Picon 
Tonus Florez 
Herminio Inga 
Roosmelt Morales 
M a w  Mori 
Alejandro Pachecr, 
Julio Palomim 
Jose Palomino 
Olga Rim 
Victor Rivadarep 
Juan U& 
Guillerm, Vasquez 
Dina Guiterrez 
Haydee Suarez 
Marguib Suaxez 
Soledad Mostam 
Mateo Plom 
Elizabeth Acevedo 
YovannaGozalo 
LizMineo 
Marcia De La Flor 
RowrioSanchQ 
Susana G. de Angulo 

k g .  veg. Rod. 
Irig. veg. Rod. 
big. veg. Rod. 
Irig. veg. Rod. 
Irig. veg. Rod. 
Irig. Veg. Rod. 
big. veg. Rod. 
k g .  veg. Rod. 
Irig. veg. Rod. 
Irig. veg. Rod. 
Irig. veg. Rod. 
Irig. Veg. Rod. 
Irig. veg. Rod. 
Irig. veg. Rod. 
Irig. veg. Rod. 
Tropial Crops 
Tropial Crops 
Tmplal Crops 
Tmpiat Cropb 
Tropical Crops 
Tmpral Crops 
T W C r o p s  
Tropical Crops 
Tropical Clops 
TroplCPlCfOPB 
TropacnlCrope 
T~opi-1 CropP 
Troplal Crops 
TmPKll CfOPS 
TropralCmps 
Tropial Crops 
Tmpial Crops 
T r W  Grope 
TropialCraps 
Iiduatiorul Admih 
Eduatiorul Admih 
E d u c a w  Admin. 
Journalism 
J- 
Suroey R- 
TIiSOL 
TESOL 

ArizoruSononFieCdSchod 
ArizoMSOll~llwschool 
Arizona Sonon Field SEbool 
Arizoru Sonon Field Scbod 
AriuMl!%moraFdsdwol 
A r i u n u ~ R e l d s C h O O l  
A r i t o r u ~ I ; k ) c i S c b o o l  
Ariunrr!5tnumFieldsdwol 
ArizoMsonom~Scbod 
AriunuSonofaFmCdSchod 
Arizoru Sonorr Field Schod 
Ariunu Sonnr Field Scbod 
A r i m M ~ F i e l d ~  
~ s o n o t . F i e I d ~  
AriurmiSonotrReldSchod 
u. of Puerto R i C o - M . y 8 ~  
u. of Puerto RbM.]nsra 
U. of Fuerto RiaPMayrgwt 
U. of Puerto RiaPklryrguez 
U . O f P u e r E o ~ ~  
U. of Puerto Riapklrylgua 
U. of Puato Riaplcfrylguer 
u. of Puerto Riapklrv.guez 
u. of Puerto b W p p e E  
U. of AtaCo bWyqpe2 
u. of Puerto RioPWpguez 
u. of Pueto RiaPWyagueZ 
U. of RJeRto R b & y . g u e t  
U. of Puerto RbPWpguer 
U. of Pudo RiaPkLyaguet 
U . d P u a t o ~ ~  
U . o f R a t o ~  
U. of Puerto RiapWyrguer 
u. of Puato ~p~ 
u.ofNewhbic0 
U . o f N e w ~  
U.dNewkbrico  
BZS/Atkntr, A d  SRFCuboad.lc 
ms/F'hiAR, M : U .  of AZTucsal 
KsL/Sdrool for Iat. Tninmg 
SUNY-8umo 
SUNY-&rffrb 



PERUVIAN STUDENTS (continued) 

Tania Vera 
Dora Castelo 
Gladys Cabrera 
Ro6a Martinez 
Doris Alviar 
Teresa Teran 
Ma. Irene de Noriega 
Guadalupe Contreras 
Gloria Gutierrez 
Mariela Morillo 
Arcelia R de Ortega 

TISOL 
TESOL 
TESOL 
TESOL 
TISOL 
TESOL 
Ed. Admin. 
Aquaculture 
Aquaculture 
Aquaculture 
M. Admin. 

SUNY-&ffilo 
SUNY-Buffalo 
U. of GI-Davis/Portknd Shte 
U. of GI-Davis/Portknd Shte 
U. of cAl-rnvis/PoftImd Shte 
U. of CAI-Davis/Pottlud state 
U. of New Msrico 
ESL/T- 
=/T- 
=/T- 
U. of New Msdto 



!I TABLE 1.1: Smwn-TERMTFU)IKL m M  

11 Labor Ledam 

Emory UJCDC 

Cal sma-cko 
Bowi. Statb U. 

NO. OF NO. of- lp:: 1 q 1 MEN 

i ECUADOR 

Afro-EC L d  

I 

PVO Mgmt Skib SlT/Linooh U. 1 W l W O  , 0 7 / 1 U 0 0  1 6  6 1 3  I#) 30.40 i 
I m l m  IOFD&IW 20 o 23 1 m  3aw 

7' TOTALS I 244 1 3 8  1C@ 20.67 390.50 

w -  - - 

NUMBER OF COURSES - 
I PERCWAGE OF WOMEN T R M  - 44.3% 

PERC W A G E  TRAINED AT HBCUs - 32.0% 



CHAPTER TWO 

Experience America is the program feature which distinguishes the Andean Peace Scholarship 
from other forms of U.S. assistance. It is also the feature which demands constant explanation 
to ensure that both the institutions and participants understand what is ezpected. 

To experience the people, culture and values of the United States, t rahes  must integrate into 
everyday life to gain an understanding of the values that influen= our demoaatic society. 
Finding activities which open the door to this profound level of understanding quires 
ingenuity, openness and thoughtful analysis on the part of the students. 

Experience America activities may indude social functions, involvement in the community, 
campus activities, holiday celebrations, or family homtays. Below is a sampling of Experience 
America activities accompanied by participant's camments on life in the United States . . . 

Communitv Involvement 

l Colombian Julio Perez, pursuing a Masters 
degree in women's studies in Tuscalocm, 
Alabama , partiapated in a march to promote the 
awareness of violence against women. As one of 
the few males m a women's studies course, Julio 
has spent time and energy explaining why he is 
in the propam and how he plans to integrate his 
studies into his work as a professor m Colombia. 

Women community leaders from pueblos @acs 
inPeruheQedprepareandsavefoodtothe 
homeless at a soupkitchen in the Appalachian 
mountains. They were amazed at the simihity 
of community pFopcts m Peru and the US. 

l Ecuadorian Carlos Mosquera lent a helping hand 
to R d  Cross rescue workers packing first-aid 
boxes for flood victims in the Mid-West. 

Impressed with the envhnmental crusade 
occurring across the country, Colombian Liliana 
Mancada joined the Earth Day Organization to 
help promote and coardinate Earth Day activities 
in Washington, D.C. 

Inspired by their teachem, a group of Peruvian TESOL 
students weathered the early morning cold of Buffalo to 
sell newspapers to benefit the Children's Hospital. 

' I  t h i n k  t b a t  v r l w t o e r  
uork doas p l a y  an 
iqortrat rocie- 
u o n d c  mle i n  t b r  
Om.. . i t s  c o n t r i m t i o n  
t o  t b e  lnd iv idna . !  w 
v v l l  ru t o  t b e  s e l r t y  
a s  a  u b o l r  s o n s t ; t n t u  
a  v a l u e  t b a t  h r i u o r  
ho ld  l o  bigb regard.' 

- Clara  A . ,  B o l i v i a  



Familv Life 

l Nbtor Rad Anzola of Colombia experienced rural 
family life during the holiday season when he pined 
a host family for family-fun nights and covered-dish 
suppers at the local churches in Hendersonville8 
North Carolina. 

l A Colombian social worker studying education and 
the family in the United States observed that close 
family relationships don't seem to exist between more 
than two generations. She was amazed at the 
number of single parents as well as the phenomenon 
of stepchrldren. 

l After visiting host families in Phoenix, Arkma, 
trainees from mothers dubs in Bolivia were both 
s u e  and impressed that everyone in the family, 
including husbands, helped m the kitchen. 

l Non-traditional families are part of the U.S. 
experience as Colombian Maria Cristina Arevalo 
Sanchez realized when she spent Christmas with a 
singleparent mother and her young son living in a 
trailer home park m Sparta8 Michigan. 

Generositv 

l An urban axrununity leader from Ecuador was 
pleasantly surprised at the respome of tk local 
community m Chico, California, which raised $1100 
to replenish tk money lost when she left her wallet 
on a public bus m Chico. 

l A Bolivian physician from St. Joseph's Hospital in 
Atlanta donabed tk hospital's surplus medical 
equipment to the Bolivian epidemiologists initiating a 
cooperative effort between St. Joseph's Hospital and 
the Bolivian Mhbby of Health 

l Thanks to the financial support from a hoat family, 
Bolivian teacher Saul Oroza plans to apen a new 
school in his hametown of C h b a m b a ,  Bolivia. 

' L i f e  d u r i n g  t b o r e  
f a s p i r i n g  tuo m k r  
b l i v i n g  u i t b  an 
Anrl-  b a s t  
f m i l y )  c a u g b t  n 
t h a t  1 can f i n d  
F F ~ .  - 
a f f  0 c t i e n . t .  and 
2 c s i n g  a s  my ova  
f a m i l y  0%- f a  
p l a t e s  1 c o u l d  n o t  
h a g i n e .  ' 

- k i r k .  R . ,  B o l i v i a  

- C s c r r  F . ,  C o l d l a  

-S:nco  I u r i v d  f a  
t b c  U.S., I b a v o  
f o u n d  in t b e  b u r t  
o f  u c h  Awricm 
vbnr I bava houri, 
t b c  f o l l o u i n g  wrb: 
IISLCOCS T D ~ I C A . '  

- Held. P . ,  C a l d l a  



Holidays and Traditions 

l Ecuadorian health administrators enpyed 
a Fourth of July celebration in Chico, 
CaJifda,  which included a traditional 
parade, a fireworks display and a not-so- 
traditional hg-jwnping contest. 

l Learning to square dance was a real delight for 
Esmeralda Luz Burbano of Colombia, attending a 
party sponsored by the International Student 
Association at the University of South Carolina. 

l Urban community leaders from Ecuador 
were impressed with the costumes and 
d a n w  of a Native American Dance 
troupe performing in northern California. 

l Colombian fishermen feasted on an all- 
you-can-eat Sunday brunch; the buffet- 
style brunch was a new experiencp far the 
participants. Though delighted with the 
amount of food provided they were 
unaccustomed to serving themselves. 

l Agatha M n  of Colombia tasted the treats 
of New Orleans during the a t f s  many 
festivals-King Cake on Epiphany, gumbo 
and pmbalaya at Mardi G a s ,  and 
crawfish during the Jazz and Heritage 
Festival. 

Cam~us Life 

l Peruvian Jose! Salazar, elected President of 
the University of h4isso~olumbia  Latin 
American Student Assodation, hopes to 
provide a bette~ understanding of the 
reality of Latin America to fellow 
students. 

l Ecuadorian Dario EPpinoaa pmed the 
International Choir and participated in the 
International Talent Show at Emporia 
State University in Ernporia, Kansas. 

'Learning h u t  t b o  Unitod 
S ta to r  cu2turo t a r  m d r  m 
very happy Cocaoro i t r  
t r a d i t i o n a l  part r o f l u t r  
r o r p c t  and a p p r u i a t i c a  o f  
p r o d u o ~ r o r r  and o r ig in s ,  ao 
m t t o r  how indu.rtr iai isod or 
advancod tho  r h - i o t y  bar 
b u m o .  * 

'For X i H i n t o r  b r d ,  I 
travolod t o  Arkmrar  wboro I 
o v r i r r ~ t o d  Cha A r r r i - a  
Cbr i r t r v r  t r a d i t i o n ,  t bo  
h o s p i t a l i t y ,  t ha  k i n d n u r  and 
t h o  f r iendship  C r a  Anri crr, 
f d l i w .  ' 

' I  M l u r n i n g  fmr a11 -10 
and fm a w r y  .vat oa 
c r p o r .  Esw, f r a  t ho  --n 
h r i c a n  undrrjraduato 
r tudont ,  vbo i s  d i r i n t o r u t o d  
and dove1 u u  r x i a l  and 
cu l t u ra l  idoar.  ..in tha U.S. 
t o  fool and too& fr& b u  
r=baogod DO.' 

- Mario A., Ruador  I 
I 'Eating i n  t bo  (Uaiorrr i ty )  

c a f o t o r i a  w u  a  g d  
u p o r i o n t x ,  br t not f o r  ry 
w. ' 
- P d r o  D. ,  Cclorbla 



Business 

• ESL teachen from Bolivia observed successful 
entreprenuership in action at New Life Farm, a 
family-owned organic chicken farm near Stockton, 
California, that is outproducing its larger competitors. 

• The Peruvian women's p u p  found great shopping 
buys at the Annual Labor Day Flea Market in 
Blacksburg, Virginia. Merchants lined the streets in a 
five-mile stretch, d h g  their wares and antiques. 

• Bolivian agricultural producers witnessed US. rural 
life at a livestock auction in Orland, California. 

Social Outings 

• Bolivian epidemiologists experienced a task of the 
Old West at Miss Kittfs Dane Hall Saloon in 
Atlanta, Georgia. Cowboys, dance girls and tk 
B o l i v i a n s ~ ~ f o r c o ~ t r y ~ c i n g a n d  
the traditional western-style feast of barbecue and 
beer. 

l Colombian aaftswomen cheered on the canines at 
"Victoryland," a dog-radng track in Shorter, Alabama. 
Reactions from the women ranged from "very 
interestingw to wridiculolu!" 

l Epidemiologists from Bolivia joined local fans in 
rooting for the home team at an Adanta Braves 
baseball game. 

'&cb porscn i s  -11 
t r a i n d  f o r  bis. 'bor uork. 
I t  i s ~ ' t  l i k e  i n  3ch.r 
c o u n t r i u  whore tboro  are 
i n c a > r t o n t  o f f i c f a l s  who 
a r e  o l l y  i n  choir  jab 
boeaoro o f  t h e i r  po l l  c f c a l  
o r  so s ia l  i n f l u o n c r .  
Also,  t h e r e  are  umugb 
p o p l a  to do t ho  work aad 
t b o  ra su l r  i s  a  r c r o  
officiant r r y s t r .  ' 

'uoo c f  t h o  a l w t s  t ba t  
have i p r u s o d  w t b o  m3t 
i s  t h o  iporcrocr t b a t  
American p o p l o  g i w  t o  
r u r u t i o a .  A f t u  t h o  
bosy vod, t h o  f d l i u  
r o l u  a t  h a w  r r t d l n q  IT. 
Other f d l i u  profor  t o  
yo t o  tbr t o w t r y s l d r  w i t h  
t b o l r  z l o r u t  f r i m d s  rod 
onjoy rho pucr  o f  t h o  
nator.. - 
- Holds Locia P., C o l d f a  

• Maria Cristina Arevalo Sanchez had her first try at 
icefishing on a weekend outing with her host family 
in Emporia, Karrralr. She had never seen a frozen 
lake in her home country of Colombia. 



Natural Wonden, of the U.S. 

The natural beauty of the Carlsbad Caverns and the 
Montezuma Mountains impressed the Colombian 
rural teachers as they ventured on a hike through 
these New Mexico wonders. 

l Bolivian foresters were in awe of the surrounding 
lakes, mountains and wildlife at Glacier National 
Park in Montana. 

I - F11i.m S. ,  B a l l v i a  

( 
I 

( 

It was both a scary and exating experiene for 
Colombian Gladys Sandoval to witness a tornado in 
the heartland of America, Stillwater, Oklahoma. 

w r t h  ran m c c h  t b o  
t a r t o  o f  E r u b P y  
m d o  : ' o r ~ o n t  maplo 
s y r u p ,  direct E r a  
t h o  s f i g c x  i n  on0 of 
V0rDort 's  w y  

Tweway Communication: Learning from the Partidpants . . . 

s u g a r f o u s o s  ...' 

Experience America is an interactive, tweway communication. Trainees have the qqmmmity m 
merely to observe the culture of North America but to share their own cwbow with ammunities and 
people in the US. . . . 

Colombian craftswomen showed their products and 
demonstrated their craft at special cmft exhibits in 
Tuskegee, Alabama, and El Paso, Texas. n\e public 
marveled at the Colombian artistry and had the 
opportunity to leam about artisan life in Colombia. 

• An Ecuadorian urban community leader presented a 
speech on urban life and housing issues in Lath 
America before kllow US. pmfessionals at the 
Oxnard Hispanic Housing Conference in Oxnard, 
California. 



Bolivian foresters discussed forestry and natural remme 
conservation pctims in Bolivia with University of Idaho 
staff and students. Bolivian music and dance followed the 
presentation. 

Rural teachers from Colombia explained their 
countqf s "New School Program" to New Mexican 
teachers. This governmentsponsored rural primary 
education program promotes avic and democratic 
attitudes in youth through an innovative, 
participatory teaching methodology. 

l The Kiwanis Club of Monroe City, South Carolina, 
learned some Latin American history as Peruvian 
pumalist student Jose Salazar presented an 
overview of his country from the ancient Incan 
tribes to todays current situation. 

Colombian fishermen taught the local fishermen in 
South Carolina how to construct casting nets by 
hand, a skill completely new to the North 
Americans. On a follow-up fishing trip, the 
Colombians netted over 300 fish, which were shared 
by all in a fish fry, prepared Colombian-style. 

Colombian dance, folklore and customs were 
presented to local youth by the Colombian 
fishermen visiting the Gorgetown ZZlgh School in 
Geor@own, South Carolina. 

Thiee Bolivian epidemiologists shared their 
impressions of life in the US. on the local TV 
program, Hispmic Atlanta. 

'The o n t i r o  rovon wookr c b e  
C ? l d i a n r  w r o  b o r e  war ? u z t  
i n c r d f C 1 0 . '  m r y  a f f o c c o d  a  
l o t  s f  p o p 1 0  i n  t h i s  -11 
t o m . .  . -t t b o y  w u l d  
g e t  sn  a  hor  dctr a  f i e l d  
t r i p ,  ctut t b o  g u i t a r  case and 
t h e y  r r t r t o d  z i n g i n g .  fho 
s o n g s  w r o  h a u t i f u l  . . . 
- Dr .  J u u  A . ,  k w  Ckx icu  

High lands  U n i v o r r i c y  
h r  %3ar,  An 



Participants share their thoughts. . . 
Gonzalo T., Pmr, on ethnic diversity: 

"Sometimes it seems incrediile that in a bus with no more than 50 people one can find ahmost all the 
races of every part of the world, and also very different languages ... also the presence of ethnic diversity 
is reflected in food styles, costumes and streets showing signs in foreign languages.' 

Alexander B., Colombia, on physical fitness: 

"I was shocked by the emphasis on physical fitness in abmst everything that the population 
does ... almost all holidays are celebrated with a ten kilometer run through the city. Even handicappd 
people in wheelchairs are encouraged to participate in these customs of physical fitness." 

Myriam Elsa T., Colombia, on personal space: 

"I have discovered some ttungs really interesting like the concept of "personal F." I am basiGLUy a 
"touching person" and I have found that here this way to express yourself is uncommon. Also the 
maprity of the people seem to be lonely to me. There seem to be some reasons, such as they do not 
live with their families. Most of the students and Jingle persons live in their apartments far away horn 
their relatives. Also they have many thinp to do. Hence, in my opinian, they do not have time to 
share with other people like we usually do in my country." 

Rosano S, Pmc, on the media: 

"As for this freedom (of the Press), mcast Third World counhies have a lot to learn from the US. . .. both 
the government and the ptess. The 6rst has to learn that the press is not an instrument at its service; 
the second has to learn how to oppose the abuses of power ... both have to mahe their respcmsibttrty in 
keeping this freedom always alive." 

Jose B. M., Colombia, on the rhythm of New Or&-: 

RHrrHM 
Rhythm, soft rhythm and 

blues wearing bladr 
blacks pedommg the blues 

performance that tastes of pain 
pain that hurts the heart 
a heart that hides a wish 

a wish that moves the hrps 
hips that capture the qres 

eyes that look with pgssion 
passion that rusks the blood 

blood that runs out 
out into the street 

street with long stories 
stories about pirates 

pirates that came and changed 
the rhythm, 

everlasting rhythm. 



CHAPTER THREE 

Lessons Learned 

In reflecting on Projtxt Year Three, our experiences continue to undgxore observatiolu made 
during the first two years of the project regarding training program structures, plxesses and 
logistical arrangements. Following is a summary of these ohenations which have been divided 
into short- and long-term programs, and then general+ or generic points. 

Spaniah-language didactic materials. Almost without exception, APSP students search 
for qual~ty technical materials in Spanish. English maaerials translated into Spanish are 
available; however, it is difficult to find quiddied translators for tedmical content 
Development Associates has dealt with this issue by suggesting that trainen type and 
duplicate trainees' notes and distribute to the group as a manual. 

Length of p m p m  For participants who are public officials such as labor Wen or 
ministry representatives, a six- to seven-week program is too long. They find it 
worrisome, if not impossible, to be away from their canstitwncies for drat long. For this 
reason, many of the short-term programs m M90 were limited to five weeks 

Conflictive pe!rsonalitiea At times, the behavior or attitudes of one or two individuals 
in a group have k e n  disruptive. Being consistendy late for program activities, insisting 
on special pamission to visit family, or requesting changes m content to meet a spcific 
personal need are behaviors that damage pmgrams a cause -t or 
resentment on the part of the other participants. When this type of behavior amtinucs, 
Development Associates and the institutional contractor first attempt to reiterate specific 
program goals but ultimately will have to consider sending the hainec lunne. To date, 
no short-twm participant has been sent home prior to the pogram's closure. 

Another situation which may have limited the efkctiveness of a program was the case 
in which a partidpant spoke only Quedrua, a hatme Indian language. Since sht spoke 
no Spanish, anotha partidpant had to act as mkqmkr thnnrghout the en& six-we& 

w a r n .  

Ina,dshnt pmpm i n f o d o n  from bakes. Devdopment Associates' muntry 
officers maintain continual contact with parWpants during the co- of a pogram to 
monitor the program quality and the group's satisfadicm. However, trainees @ d y  
report satisfaction with a program when, in reality, there may be pobkm. +hc 
parliapants may be ductant to criticize the perfannancc of their tmimm, esptdanpI if 
they haw formed a dose bond of trust and hiendship. In one spedfic case, I#uticipants 
refrained from mentioning a problem because the head trainer was a M o w  countryman. 



The country officers try to deviate this concern by as- trainees mare spedfic 
questions a h t  the technical and J3cpenence America components of the program. Also, 
we suggest that the telephone reports be given confidentially, with no training institution 
representatives in the same room when partidpants are talking with the country off im. 

Low-Term 

Specialized fields of atudy. The more highly specialized the field of study, the greater 
the difficulty in finding a suitable placement for the participants, and thus the more time 
needed for reseatdr by the academic qxaaht If there isn't adquate time for msearch, 
there is greater probability that the students will need to transfer institutions because the 
academic program doesn't fit their needs. Development Assodates hkz requested greater 
lead time h m  the Missions, especially for the highly specialwd p p m s .  

Also, the limited number of institutions offenng programs in specialized allows 
these institutions to be more selective in arrepting students. Instead of relaxmg the 
requirements for nodegree status, applicants oftem n e d  a higher than usual 
undergraduate GPA as well as strong English-language skiIls, wany a 550 to 600 
mm. 

RequesQ for trursfu. When the program of study does not meet the student's obje&ws 
or if a student's adjustment to the environment appears udikely, DAOE will racatrh 
alternative placements. However, transferrmg in mid- carries a high cost not only 
in program expenditures and staff time, but more impatandy in student adjuslmmt. A 
change m institutions a h  means that the student may lose course credit or ned 
additional course work and thus would not be able to complete the degree in the allotted 
time period. 

Occasionally, we haw found that students request a tmnskr to be doee to f h i l y  a 
friends or because they would like to live in a aty rather than m a d unmasity town. 
For these reasans, the academic speaalists must look amfully at each tmnsfer request 
to determine if a transkr is justi6ed. 

General Obsewatiolls 

Travel ismtee. Several pticipants have l a t  airiine ti*; one partidpant threw away 
his ticket, assuming it was a useless carbon c w .  Tickets are now cdlecaed upon arrival 
at the training site and by the project director until the dcpuhm. 

On occasion, Bight reservations have not been hoMmd at the last minute because d 
ovezbooking. IXs causes a nuh to arrange alternate ftighb, and overrught 
accommodations. While certain travel changes are unavoidable, the cuunbry cPordinator 
calls the airfine to mxmfirm reservations at least 24 houn in advance of dcpartun. 



Overweight and oversized luggage continues to be a major logistics problem at the time 
of departure. This subject is addressed in detail in writing and m the orientation when 
participants are d e d  by the training institution and Development Associates staff. 
Nevertheless, in virtually every group some trainees are required to pay excess weight 
and size charges at the airport at final departure. Participants from one short-term group 
were forced to leave a number of boxes at the Miami airport baause the airtine refused 
the excess even though the partiapants were willing to pay the excess charges. The 
country officers continue to provide trainees with spedfic information regarding excess 
baggage and to warn about overweight charges. 

Another travel concern at the airport is that a participant may wander off while the 
group is waiting for a connecting flight, risking being left behind. Country of&m have 
had to keep dose watch on the group and emphasua the importan= of staying bgether. 

Inappropriate level of presentation. This is one of the most frequent reasons for 
participant dissatisfaction. Most commonly, the institution has presented infarn\ation to 
the participants at a level of sophistication lower than their educational badcpmd 
clearly indicates. D&nng educational levels within a p u p  can m t e  this 
problem. Detailed participant biodata that indudes work scperience and individual 
objectives helps the institution adapt the program accordingly. 

Insufficient persod inbradion with Amaicura Our succpssful progranrs have 
almost without exception been those in which the participants have had ample 
opportunity to communicate and exchange ideas and cultural infoxmation with North 
Americans (not always through homestays, although this has germdly been a mccedd  
Experience America mechanism). Where direct contact with Ameriau has been limited, 
partiapants are quick to express their frustration. 

Success Stories 

The students' Experienm America reporb sent to the Project Office testify to an cnergrrtic, 
enthusiastic p u p  of bmrrios who, by and large, are well integrated into camps life. 

In her home country of Ecuador, Memdes Cotacachi is a teacher of bilingual education. 
At the University of New Mexico she has been able to study under a specialist m 
Quechua and native languages. 

The Andean Project has placed students from all )our countries in 132 institutions acmm 
thecountry. Sameofthcseprogramsarehi~Wve,asinthec3ucdCdombian 
Likma Moncada who received special permhion to study at the Armed kms Irutitute 
of Pathology in Washmgban, D.C. The program also ofkred TAiana the opporhrnity for 
a practicum at Walter Reed Hospital. 

A sampling of 41 recent grade reports of APSP participants from an four mutttries shows 
an average GPA of 3.76. Eight of these students had a GPA of 4.0. 



CZiUPIER FOUR 

Financial Management 

As APSP ended its third year of operation and reached maturity, 1,080 students from dre 
four Andean countries had entered the United States for h.aining. In FY90 alone 142 long-benn 
and 244 short-term trainees arrived. This rep~sents a wcipant increase of over 33% m long- 
term academic placements and of over 185% participant-months when compared to M%9. 
During the peak training period in July, 295 long- and short-tenn Andean sddars we0 in 
training in 20 states and Pu& Rim. 

The end-of-year adysis showed that both partiapant msts and admhbhtivt costs 
continued to decline. Project wide short-krm program costs declined by -1 per partidpant 
month over the previous year. The long-tenn average partidpant-month coat declined by $594 
from the previous year. Discussions on participant cost trends foIlow. 

The total amount expended by the end of dre fixal year to support those 1,080 students 
reached 510,894,431. Of this total, $8,534,831 was spent on parti* t trairring and $2,36OAHlO 
on administrative scpenses. 

Table 4.1 Expenditures Ytam 1 3  

Partiapan t Costs $1,132,872 2,876,482 4325077 8m1431 
Ad- Expenses w 869.925 816572 

3,746,407 5,341,649 
2360,000 

TOTAL $1BW375 10,891,131 



Participant Costs 

Short- Term Training Programs 

J3u-q FY90,13 short-term tailored training courses were designed by the project staff and sent 
for bid. A total of 244 students were trained through these 13 programs in F1-90, brmging the 
total of students trained in short-term programs at the end of FY90 to 810. 

The total amount of funds expended during FY90 for partidpant costs in sW-term training 
programs was $1,5E,734. This brought the total project-to-dabe expenditures for short-krm 
programs to s4,567,100. 

Competition 

The competitive bid process begins as the country coordinaturs send requests for p p o d s  bo 
approximately 20 vendors for the training program. A re* panel of three p d e s h d s  rates 
each proposal before meeting to select the finalists. Typically between two and four h a W s  are 
selected based upon the quality of the design, institutional capability, how w& group needs are 
met, and finally, cost. At this stage, and before selection is made, the project director rwicws 
the evaluation prmdures and strengths of each finalist with the panel chairpersoh n# dkctor 
also reviews reasons for eliminating the unsuccessful poposals. Detailed neptiations are then 
initiated with final vendors to achieve maximum cost con tainment as well as bo impove 

quality. 

An illustrative example of the benefits of the competitive approach is d e w  by a recently 
awarded subcontract The bids of the technically superior finalists ranged frurn a high of $5,0n 
to a low of $3,036 per participant-month. The cost of the winning proposal was $3,128 per 
partidpant-month and included program costs as well as all allowances. This minpes 
favorably to packaged training pograms. A recently publiski coune catdope lisbtd a 
comparable training course at a 9 2 8  per partidpant-month for tuiticm cmly, not inducting 
participant costs for housing and meals. This competitive approach m pogram asesmmt 
enables Development Associates to continue its polides of mst conhirmrart without 
s a d c i n g  program content and quality. 

The cost of a #& training group depends on many actanal factors induding its k c h i a l  
discipline, the location of training, the length of haining, group size, even the tinr of the year. 
However, through careful contract negotiations, Development Associates has successfuny kept 
these costs constant 



Figure 1 illustrates the declining costs of the short-term groups, Lik of Prolect (LOP). 

M90 AVG 
YEARS 

Figure 1: Short-Turn Participant Costs 

Pruject Statistics: Short-Term Technical Trrrinbg 

During FY90 the group sizes ranged from 13 to 24 participants. N i i  groups war in tk 18 to 
24 range, which we consider the most &dent size both in terms of msts and in learnmg 
environment. The following tables list some interesting cumulative figures of tk propct bo dabe. 

-- 

Table 4.2 Project Statistia: Shor&Tam Tninine Years 1 - 3 

Total Groups Traind 45 
Total short-term lninees 81 0 
Awrage cost per p~icipant-month Urn 
Location: Number of States 46 
Awrage Number of Training W e d o  7.13 
Average Participant-Month 1.66 
Average Participants per Group 18 

Table 4.3 ShorbTam Tr8inees: Years 1 - 3 
M88 - M89 - - M90 TOTAL 

~olivia n 72 75 22-4 
Colombia 2Q 110 69 193 
Ecuador 42 91 64 197 
Peru - 76 
APSP Countries 21 5 



Long-Term Academic Programs 

During M W ,  a total of 142 new long-term students arrived and were placed m academic 
institutions throughout the US. The following table shows the number of long-term students 
arriving in each year of the project 

Table 4.4 Lonn-Tenn - Trainees: Ycous 1 - 3 

M88 - - M89 - M90 TOTAL 
Bolivia 0 27 41 63 
Colombia 0 44 32 75 
Ecuador 13 18 16 47 
Peru - 8 - 18 - 53 - 79 
APSP Countries 21 107 142 270 

A look at the numbers of long-term students arriving m country does not fully repsent  dre 
support r e q u i d  to assist the participants. Each student quires  a divgse number of 
interrelated support activities: airport receptions arranged, itineraries prepad, orienta tiom, 
conferences, seminars approved* maintenance checks sent, and advisors c o n t a d  

Sixty-three long-term participants completed training and returned to their respeclive muntries 
during FYW. For the departing partiapants a series of -try seatham and d-relnbtd 
activities were arranged. The Figure 2 graph below ilhrstram the amivals and depmtums of 
participants to date. 

F i p e  2. Long-Tam Partiap;mts 



Historical Long-Tnm Participant Costs 

The total amount of funds expendd during FY90 for participant costs in long-term academic 
training programs was $2,949,342 bringing the total project-Mate scpendr- at the end 
of FY90 for academic pr0gra.u~ to $3,967,308. 

The FY90 analysis of training costs for long-term students shows that the costs per 
participant month on an individual year have been steaddy deching. At the beginrung of 
APSP we had a few partidpants; however, they included a fair nurnber of Doctors in 
Medicine and other partidpants in highly speaalized academic fields which determind 
their academic placement and a high partidpant-month cost 

As APSP evolved, the number of parhapants increased lPsutting in a larger base of 
academic disciplines, allowing Development Assodabes to spread the partidpants' 
placements at other training institutions of lower cost without impairing program qual~ty. 

In some cases specla1 programs were tailored for long-term groups. These groups typically 
fall into two categories: prepackaged certificate propms which have been msear&d and 
then seleded by the academic speaal~~ts, and speaally-tailored plrograms that follow the 
competitive bid pmcess in search of the institution most qualified to administer the training. 
Groups placed in packaged programs include the Teachers of Ehglish as a Second language 
(TEWL) from Bolivia and Peru. Two other long-term technical training programs went 
through the bid process: Tropical Crops artd Agrofore!stry Management and Irrigated 
Vegetable Production, both fmm Peru. 

By distributing the costs over the ever increasing partidpant pool with highly diverse 
academic disciplines, Development Associabes substantially reduced the cost of long-bmn 
participants. The average cost per training month life of the pmpct to dabe is $1,644. The 
Figure 3 graph shows the historical partidpant costs per partidpant month 

YEARS 

~ P d l m x w T W  

Figrvc 3: Long-Tam Participant Costa 



Administrative Costs 

During NSP's third year the combined (Academic/TechnicaU administrative coet per 
participant month has been reduced from the previous year's $901 to this year's cost of $335. 
The following table shows the historical and p r o m  administrative expemes per 
participant month. 

Table 4.5 APSP Admkrishtive Coeta LOP on a Participant-Month Base 

FY88 M89 FY90 FY91 FY92193 AVERAGE LOP ---- 
Actual Costs $2463 $901 $335 
Estimated Costs $328 $287 

The table shows the sharp reduction in administrative costa per participant month that 
occurred between year one and two and between year two and three, then stabilizing in 
year three. We expect the costs to hold steady through the end of the project despite the 
reduction in participants and its effect on the participant-month unit of meammmnt. As 
expected the reduction in administrative costs per putidpant-month behveen year 1 and 
year 2 was repeated when comparing year 2 to year 3. 

Year 1 and 2 administrative costs were high due to the low number of partxipants dumg 
the first two years. Start-up expenses including staff on b o d  had to be allocated over 309 
participant-months in the first year. 

The mature status of the APSP project is reflected in the reduction of administrative costs 
We expect this administrative cost to be under $330 for the nst of the project The 
administrative costs for the final year and for the Life of Ropct of APSP would have been 
lower had Peru and Colombia been able to participate. 

Quito Implenvntatbn Review: Tuw~tu-One Allocation brrsdd un Parhcipmt-Montir 

Adhering to the new LAC/DR/EHFt March 1990 directives and fdlaving dn Mafih 1990 Quito 
meeting resohtions, l h d o p e n t  Assodates reallocated the administratme cosb utiking the 
Tweto-One Technical to Academic administrative cost breakdown. The base is dre partbcipant- 
months, i.e. number of bainhg days m the US. divided by 30 days. This method the 
on@ breakdown which apportioned the adminishtive msts equaRy among dn tour Andean 
Counhies, regardZess of the actual munber of partidpant-month trahing units each m t r y  had. 

The system now m place foIlows the acq ted  0 1 '  practice of difkrartiating betwear types of 
programs (technical or academic) for cost anocation pwposes. It also addresses basic Mfezmms 
in number and tn# of trainees, duration of training pmgrams, and the dpssification of students 
into Weal and academic. Most important, the 21 system r e c o p h s  that the APSP's project 
staff workload is directly related to the type of propun 



The new allocation highlights the delicate interdependence that exisb in a repnal project. 
Although sigTuficant economies are achieved in the staffing and direct cosb of a multicauntry 
project, the actions of any one country with respect to the number of trahes, their -tion 
and length of training has an immediate, easily measurable impact of -stratme casb on the 
other countries. For example, even when the number of trainees remains constant, if a country 
shifts trainees from technical to the academic category, the administrative costs change aaxm 
the board. 

Peru and Colombia in FY91 

As previously indicated, due to lack of project funds, Peru and Colombia  we^ unable to support 
any new partidpants during the hind project year. This directly affe&d the administrative costs 
of the other countries. At the dose of the fiscal year three groups and 2CNl long-term participants 
including partidpants from Peru and Colombia were stin in munhy. N e w d d e s ,  immediate 
costs savings were effected through the stringent control over direct msb such as makriab and 
telephone. Finally, two full-time staff positions were eliminated, the depty position was not 
filled and several staff were granted permission to take temporary leave without pay. Thus, the 
reduction of partidpants h m  Peru and Colombia which should have had a d a m a p g  dfect on 
Bolivia and Ecuador, caused only a marpal  increase m their mds. 

A grand total of four-hundred and forty-eight 10425 form (Fareign Pexsm's US. Source Income 
Subject to Withholding) were prepared and forwarded to the IRS, Om and Missions for the 
partidpants receiving training and attending school m the US. The padrage sent to pPrtidpanb 
contained a letter of explanation and instructions for completing the tax famts. The APSP 
accountant guided the participants who r e q u i d  assbtance in fillmg out their forms. 

A total amount of $9,221 was paid to the Internal Revenue !%mice m taxes dut an khalf of 
APSP participants. During tk year a few of the students incunrd penalties by ignoring the 
instructions. 

An estimated minimum of 15 staff days of time was needed to prepare the tax packap fa 
students, Om and the IRS. 

wOfw9m mimdTruirdrql Cost Al&catia 

As we enter the fourth year of APSP, we are pleased to q x x t  that D A m  mpmting and ccmtrd 
mechanisms continue to function smoothly. This has been pomibk due to W s  thee years 
of continuing operation, together with DA/IIE, the well inbegrated and expiared staff, and 
the excellent communication and ongoing support of the LAC/DR Bureau and the h&sims. 



Looking Fomard 

Though the Project enters Year Four with mapr structural changes, we also enter with 
a full program of activities. For FY91, DA/IIE expects to design 12 hrt-berm courses 
comprising 266 train-, bringing the total of short-berm partidpants trained at the project end 
to 1036. Sixty-five new long-term trainees will arrive during Ma, bringing the total number 
of long-term academic trainees to 335 by project end. The table below lists the training 
projections for FY91. 

Table 5.1 Tr;lininrt - Roiectione for FY9l 

Number of Short-tam Group Lo-Tern 
and Participants Trainees 

Bolivia 5 group - 98 participants 23 

Ecuador 6 g r o u p -  107partidpants 42 

Peru* 1 m v  - 21 uartiamnts 
TOTAL: 12 groups - 226 partidpants 65 

+ Program carried over from M90. 

The level of effort required to design, supervise and maintain participants in training is 
equallyintenseinthefinalyear. CharactmisticaRy,the~testlevdofstaffeffortorrunbefom 
partidpants arrive when the design, procuranent, contracting ad logistical arrangements are 
made. Demands on staff time d- d y  slighw d u h g  the t r a l h g  phase h u e  the 
academic speciaht/country coordinator netds to ensure a )ugfc levd of intemdh betwear 
trainees and the US. community. The DA/IIE staff continue to act on behalf of Mission to 
ensure that the training program meets both the original obpctives ad the needs of the hainces. 



The forl-ng charts illushate the sectoral distribution 4 k h n i a ~ l  h i n i n g  Jbr 1988-1990. 



SECTOR DISTRIBUTION TECHNICAL GROUPS 
COMPREHENSIVE 1988 TO 1990 

GOVERNMENT (1 5.8%) 

HEALTH (1 8.0%) 2- 
L ~ ~ .  BUSINESS (8.0%) 







SECTOR DISTRIBUTION TECHNICAL GROUPS 
ECUADOR 1988 TO 1990 



SECTOR DISTRIBUTION TECHNICAL GROUPS 
PERU 1988 TO 1990 

GOVTfLABOR (8.4 
AGRICULTURE (21.6%) 

SM. BUSINESS (7.4%) 

M DWED (44.2%) 


