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I.       PROGRAMMATIC ACTIVITIES 
 
Teacher Training of Trainers Events 
In November, IFES staff conducted three civic education Training of Trainers (TOT) 
sessions in Almaty, Astana, and Atyrau.  The purpose of these events is primarily to train 
IFES’ regional coordinators and prepare them to introduce teachers who use IFES’ civic 
education curriculum in their respective regions to interactive teaching methodologies, 
modern pedagogical techniques, and concepts for classroom management.  In addition to 
the regional coordinators, the TOT events also took the opportunity to bring in teachers 
and train them at the same time.   
 
Each session introduced participants to the aims and objectives of a civics curriculum in 
general.  After establishing this framework, discussions proceeded to cover teaching 
methods, the teacher’s role in a civics class, classroom management, and grading 
mechanisms.  IFES training aims to emphasize the usefulness of interactive methodology, 
which represents a departure from the traditional lecturing technique that predominated 
during Soviet times.  The IFES civic education textbook includes a number of interactive 
classroom activities, and therefore teachers must be trained to supplement their teaching 
habits with new techniques in order to take advantage of the textbook and more fully 
engage students in the learning process.  These sessions also encourage teachers to 
promote critical thinking skills in their students so that they will actively approach and 
analyze the course material rather than passively receive the information.  
 
Finally, IFES met with the regional coordinators to discuss their role in developing IFES’ 
school-based civics activities such as Student Action Committees, Student Local 
Government Day, and the Democracy Summer Camp. 
 
For the first training session in Almaty, IFES Kazakhstan staff was supplemented by 
experienced trainers from IFES’ Kyrgyzstan office.  Their expertise was a boon to the 
Kazakhstan staff and helped in the conduct of the subsequent TOT events.   
 
In sum, 28 coordinators and 63 teachers were invited for a total of 91 participants.  (The 
actual number of participants was slightly lower as 4 coordinators were unable to attend.  
IFES will follow up with these coordinators at a later date).  Some of the participants 
were already familiar with the material from previous training sessions, and their 
presence served as a useful refresher for them and as an additional resource for new 
participants.    
 
Feedback from the TOT events was quite positive.  In particular, Kazakh speaking 
participants were especially enthusiastic.  Many reported that this was the first training 
event on civics that was properly conducted in Kazakh with clearly defined aims, tools, 
and instructions.  Many of the concepts presented were new to the Kazakh participants 
and were eagerly greeted.  The TOT sessions also succeeded in breaking down common 
stereotypes regarding the proper relationship between teachers and students, and among 
students themselves.  In the next few months, the coordinators will conduct regional 
training events for teachers throughout Kazakhstan.  With these skills and resources, 
teachers find that they are able to work more creatively, spend less time preparing for 
lessons, and serve as moderators rather than simply lecturers so that students can interact 
with one and another and learn to think critically and actively.   
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Secondary Civic Education Textbook Project in Kazakhstan 
 
In the first quarter, IFES continued to revise and adapt the new edition of the Kazakh 
Civic Education Textbook.  The project continued to benefit from the presence of 
textbook consultant Simon Jenkins, and great progress was made in the adaptation and 
translation of the new edition.     
 
Specifically, chapters 1-5, which were printed and piloted in two schools last quarter, 
have been translated into Kazakh language, and are being typeset and edited for printing.  
Several other chapters have been reviewed and submitted to Kazakh translators as well, 
and the teacher’s guide has been translated into Kazakh.  This is especially important, as 
IFES’ ongoing feedback from teachers using the course and participating in training 
events confirms that there exists a dearth of quality instructional and training material in 
Kazakh language.     
 
IFES has identified two additional Russian schools and one combined Russian and 
Kazakh school in a village named “Alga” in which to pilot the new editions of the civics 
textbook.  Russian schools #96 and #34 in Almaty are required to conduct civics classes 
for one hour a week, but did not have any educational materials or teacher’s guides.  
IFES provided the schools with the necessary materials. 
 
Student Action Committees (SACs) 
 
In the first quarter, IFES staff compiled feedback from various SACs in order to identify 
concerns and develop an action plan for further improvement of the project.  In some 
schools, SAC recruitment is hampered due to a lack of clear understanding regarding the 
nature and aims of the project.  Therefore, in consultation with IFES Kyrgyzstan staff, 
IFES will develop an informational brochure to explain the SACs and give examples of 
activities and plans undertaken by these groups.  Furthermore, IFES staff intends to 
update the SAC member manual and print new copies for distribution.   
 
Furthermore, this situation can be addressed by greater oversight and involvement from 
IFES staff.  In an effort to make the SAC project more effective, IFES identified a staff 
member who has taken on more responsibility for the project; improving contacts with 
SACs, generating more feedback from all partners, revising the SAC manual and 
working with regional coordinators so that they can be a more effective tool in this 
regard. 
 
IFES has been exploring the possibility of coordinating its SAC activities with the 
Association for Young Leaders (AYL), which sponsors school councils in various 
secondary schools throughout the country.  IFES has cooperated in the past with AYL, 
and because the goals of SACs and School Councils overlap to some degree, further 
cooperation could enhance both products and add value to IFES’ ongoing efforts in 
schools.    
 
Student Local Government Day (SLGD) 
 
Two potential SLGD events were in the planning stages in the first quarter.  IFES 
transmitted a letter to the Kapchagai city Akim to support the possibility of organizing an 
event in April 2005 with the local Akimat.  The Kapchagai Akim visited IFES DC as part 
of a study tour, and is therefore already acquainted with IFES projects.  
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In addition, IFES met with a local NGO called the Center for Socio-civics Development 
that is interested in partnering with IFES to conduct an SLGD event in Almaty in late 
January.  This would mark the first time that IFES has cooperated with an NGO in order 
to conduct an SLGD event, and may prove to be a useful tactic for the future. 
 
During a meeting with the Ministry of Education, it was decided that the ministry can 
assist in the promotion of SLGD events in all regions of Kazakhstan.  IFES plans to 
pursue this opportunity during the next quarter. 
 
II. ADMINISTRATIVE ISSUES 
 
IFES was delighted to welcome its new Chief of Party, Jennifer Wilson, in December.  
Jennifer joins IFES from the American Councils for International Education where she 
worked extensively in civic education programming.  IFES looks forward to Jennifer’s 
contributions to the project. 
 
In the first quarter, IFES received approval and funding to open a branch office in 
Astana.  The Astana office will enable IFES to increase its coordination with officials in 
the Ministry of Education, which is especially important given the recent appointment of 
a new education Minister.  With the new office, IFES hopes to enhance relations with the 
ministry and therefore increase their involvement and buy-in on IFES civics curriculum 
and the textbook.  IFES has selected a candidate to serve as the Astana coordinator and 
expects to open the branch office in early 2005. 

III. MATERIALS PRODUCED 
 

• Training of Trainers Final Report 
• SAC project report   

IV.       ISSUES AND CHALLENGES 
 
Textbook  
 

1. The continued need to meet textbook production deadlines and at the same time 
take on additional work related to the running of focus groups for the civic 
education study tour. 

2. To incorporate unexpected reforms in local government organization in an 
accurate and timely manner despite the fact the laws have yet to be written.  

3. To maintain the quality of Kazakh translation despite the fact that the Kazakh 
translators are clearly having difficulty with the complexity of content (in other 
words, the material is new to them, too). 

4. To prepare impartial but informative material on a range of global issues, 
including terrorism. 

 
School-based Programs 
 
In the course of compiling feedback from SACs, IFES identified concerns relating to 
retention of students.  In several cases, students who participated in democracy summer 
camps establish SACs in their schools, but without recruiting active involvement from 
younger students, the SACs falter after the founding students graduate.  IFES will 
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encourage students and teachers to more actively involve participants from younger 
grades.  Finally, IFES will encourage regional events and exchanges that are a low-cost 
way to maintain momentum and enthusiasm among students.   
 
 

V.       PERFORMANCE MONITORING 
 
Performance 
Indicator 

Indicator Definition & Unit 
of Measure  

Data Source Data for Q1 FY05 

 
Curriculum Development 
 
# of New Students 
Participating in 
the Civic 
Education Course 
1000 students 

Student Participation and 
Reach of the Textbook and 
New Teaching Methodologies 
 

Participating 
Schools 
 
23 new 
schools 
 
 

0 new in Q4-04, as 
none of students have 
received new 
textbooks that 
published in Oct. 
 
For FY04: 139 new 
schools added with 
4170 new students.  
 
Benchmark: 105 new 
schools with 3150 
new students. 

 
Student Action Committees 
 
# New Students 
Participating in 
SACs (# of 
Women) 
 
91 new students 
55 women  
 

Student Participation and 
Reach of Extracurricular 
Civic Education Activities 

Teachers/ 
Mentors 
 
 

No new ones. 
 
For FY04: 9 new 
SACs, 447 new 
students. 
 
Benchmark: 4 new 
SACs, 120 new 
students. 

# of SACs 
Formed (# of 
Activities) 
 
6 new SACs 
formed 
23 activities 

Reach and Activeness of 
SACs  

Teachers/ 
Mentors 
 
6 advisors 

No new ones. 
 
For FY04: 9 
formed conducting 
23 activities. 
 
Benchmark: 4 
formed, with 4 
events conducted. 

 
Student Local Government Days 
 
# of Students (# of Student Participation and IFES  0 (no new projects 
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Government 
Officials) 
Participating in 
SLGD 
 
1 SLGD with 8 
students and 8 
officials 

Reach of Extracurricular 
Civic Education Activities 
That Promote Real-Life 
Learning 

for that report, the 
first SLGD 
happened in Oct 
and will be for next 
report)  
 
For FY04: 6 
SLGDs were held 
involving 156 
students and 101 
local officials. 
 
Benchmark: 2 
SLGDs involving 
40 students. 

 
Information Resources 
 
# of Hits on the 
Website 

Awareness and Interest in 
IFES Resources 

IFES  1978 (# of hits on 
KZ site) 

 
 


