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I. Introduction 

During the October - December 2004 quarter, the DDPC-3 project achieved significant progress 
in almost all project areas. There was a special emphasis placed on the following areas: approval 
for modification of the project's contract and the respective Work Plan for the remaining period; 
the internal reorganization of the program; the execution of technical assistance activities during 
the municipal election process in all technical areas of the project; promotion of the National 
Dialogue and the Constituent Assembly; strengthening the agenda of the Bolivian associative 
movement; and the promotion of activities in favor of gender equality. Additional activities 
were carried out in the program's other areas: indigenous affairs, advancing work in Yungas and 
initiating activities in the Chapare region. 

Highlights of this quarter 

The work undertaken by the project during this quarter resulted in significant progress in the 
following areas: 

Approval obtained for modification of the project's contract and Work Plan for the 
period September 2004 - September 2006. 
In response to USAID/Bolivia's request, a proposal was developed to modify the 
project's scope of work and the corresponding Work Plan through September 2006. The 
documents represent the Project roadmap of activities and products. 

Internal reorganization of the project. 
Based on the approved modifications, adjustments were made to improve the project 
implementation and management. The most significant adjustment carried out during the 
period of this report was the development and participation of two adjunct offices, led by 
Ivan Arias and Martha Lanza, to provide management and technical support to the Chief 
of Party (COP). Procedures for improved technical coordination between the areas of 
finance, governance, services, local economic development, indigenous affairs, gender, 
associations, and four micro regional teams (Altiplano, Valles, Chiquitania and 
Amazonia) we developed and clarified. Local Technical experts (TLs), with technical 
competency for target themes of the project were hired for each microregion. 
Adjustments were made to improve the efficiency and effectiveness of the project in the 
areas of planning, administration, and monitoring under the new framework of the 
project. The departure of the COP caused a change in the project's leadership, and 
created the opportunity to strengthen support for the Home Office (HO) in terms of 
technical, administrative and contractual aspects of the Project. The reorganization of the 
project has already shown an impact as demonstrated by improvement in the project's 
implementation. 

Response to the municipal electoral setting. 
Elections for the municipal authorities were held on December 5,2004. The participation 
of the DDPC-3 project was significant given that it promoted dialogue between the 
different candidates in all the municipalities where the project is underway to develop 
consensus on common government agendas. To this end, a Strategy for a Transparent 



Transition was designed and executed as defined by the Vice Minister of Popular 
Participation (VMPP). Working roundtables were organized to hrther promote dialogue 
among the candidates. Both training and technical assistance were given to municipal 
officials regarding the preparation of transition binders, among other relevant activities. 
The participation of the TLs of the DDPC-3 was critical as activities were also carried out 
with the mancomunidades and municipal departmental associations in order to maximize 
the impact on a greater number of municipalities and thereby reaching 15 additional 
municipalities under the project's sphere of influence. The project contributed to 
establishing the basis for a transparent transition as demonstrated during the swearing in 
ceremony of the new authorities in January of 2005. The participation of the DDPC-3 in 
the transition process has been critical, though its impact will not be measured until the 
first quarter of 2005, to the extent that the transition is transparent and peaceful. 

Implementation of technical activities in the municipalities under the project in each 
micro region. 
During the electoral transition, the technical activities of projects concentrated on the 
application of the Participative Municipal Management Model (MGMP). Summits I and 
I1 were completed in the 15 municipalities (100%) participating in the project and 
Summit I11 was completed in 9 municipalities (60%). It was not possible to extend 
completion of Summit I11 to all the 15 municipalities due, mostly, to the electoral 
situation. Furthermore, assistance was provided toward development of the Annual 
Operation Plans (Plan de Operaci6n Anual, POA) in 13 out of 15 municipalities. 
Integrated Municipal Accounting System (Sistema Integrado de Contabilidad Municipal, 
SINCOM) workshops were carried out in 13 municipalities, which contributed to 
strengthening the accounting area of the municipalities. 

Support of the National Agenda, National Dialogue and Constituent Assembly. 
The DDPC-3 has promoted the development of technical input by the Federation of 
Municipal Associations (FAM) to further its representation in matters regarding the 
Constituent Assembly and promotion of the National Dialogue. The project has also 
committed its support to the Unit for the Coordination for the Constituent Assembly 
(Unidad de Coordinaci6n para la Asamblea Constituyente, UCAC) in carrying out events 
and studies. Of particular significance was the consultation sponsored by FAM that 
encouraged a discussion of the municipal movement and decentralization in the National 
Dialogue tables organized in La Paz in December. Coordination by the DDPC-3 has 
promoted spaces for dialogue between FAM, the VMPP and the UCAC on municipal 
taxation issues, which has helped them to develop basic agreements for discussion in 
anticipation of the Constituent Assembly. The DDPC-3 has achieved significant progress 
in supporting the VMPP in its coordination of the Institutional Adjustment Plan (Plan de 
Ajuste Institutional, PAI) with the Municipal Development Index (DM), which could 
show an impact during the next quarter once the PA1 has been updated and adjustments 
have been made to the IDM for their compatibility. 

Strengthening of the associative movement. 
The DDPC-3 contributed directly to the definition of a strategy for institutional 
strengthening of the departmental municipal associations. This strategy was developed a 



mechanism for consultation with FAM's members (departmental municipal associations) 
which assisted the identification and prioritization of FAM's representation agenda. 
Activities were identified that can support the institutional strengthening of departmental 
associations. The implementation of activities planned with the associations and the 
FAM is important particularly because it has defined the agenda for these organizations 
in the municipal associative movement. 

Gender promotion. 
The DDPC-3 made significant progress during this quarter in the area of gender. The 
participation of women was promoted in the Cycle of Participative Planning, which 
resulted in the incorporation of women's demands in the majority of municipalities where 
the DDPC-3 is active. Over 100 women participated in training for the female candidates 
on a national scale. Technical assistance was provided in 6 municipalities within the 
framework of Integral Legal Services (SLIM). 

Significant achievements of the quarter 

Administration and Coordination of the Project 

The area of project administration includes efforts geared to the generation of input for the 
Work Plan through September 2006 and the internal organization of the project. In this area, 
significant progress was made during the quarter. 

Approval of the modification of the contract and Work Plan 

USAID approved the modification of the contract and the Work Plan through September 
2006. The project includes an adjustment that has required some changes in its managerial 
organization, the addition of activities, and the methodology of execution. 

Internal reorganization of the project 

The organization chart included in the last quarterly report was put into operation this period. 
The Management Committee composed of the COP and two Assistant Directors (Ivan Arias 
and Martha Lanza) operated in a satisfactory manner, supporting the COP in the coordination 
of activities. The Committee served as a consultative body to provide support to the COP 
regarding managerial decisions for project policy. The TLs played an active role during this 
quarter in contributing to the advancement of the project activities and in adjustment of their 
work methodology. 

By mid November there was a change in the senior leadership of the project as a result of the 
departure of the COP, James Graham. ICMA headquarters maintained an ongoing presence 
during the transition through the active participation of the Director of International Programs, 
Dennis Taylor as well as, Antonio Iskandar, who both served as Acting COPS during the 
transition. 



As the quarter comes to a close, the adjustments carried out have shown positive results both in 
terms of the internal management of the project as well as in the speed and quality of project 
activities. 

2. General Administration and Grants 

In the field of Administration and Grants, three main activities have been carried out: 

Drafting and signing the Grant Agreements with the mancomunidades of Valle Alto, 
Aymaras sin Fronteras, and Municipios Chiquitanos. The Agreement with the 
mancomunidad of Manribe is still under negotiation pending new authorities. 

Drafting and signing of six Grant Agreements with the Associations of Municipalities of La 
Paz, Santa Cruz, Cochabamba, Potosi, Oruro and Pando for the process of Transparent 
Transition. 

Contract renewals for 11 local personnel that had attained the one year of service mark by 
September 30th, 2004. The contracts are under the authority of RC-IVA, and no taxes are 
being retained by ICMA. 

Governance 

Completion of Summits I and I1 has been carried out in 15 municipalities resulting in a rate 
of 100 percent compliance. Summit I11 has been completed in 9 municipalities, for a 60 
percent compliance rate. The following chart summarizes the actions carried out by date and 
municipality. 
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b. Module 1 has been presented: Participative Municipal Administration which corresponds to 
the component "A" of the MGMP. 

c. An analysis is available of the results of the municipal election, including the possible 
relationships between the governance component and the municipalities working with the 
program. 

d. Steps have been taken to replicate the model by means of the mancomunidades through grants 
assistance. Additional efforts have been contributed to the transparent transition process by 
the Vice Minister of Popular Participation (VMPP). The DDPC-3 granted donations to the 
mancomunidades of Ayrnaras sin Fronteras, Chiquitana, Valle Alto and Manribe. 

These activities have been recognized by the VMPP and have contributed to a peaceful transition 
during the period of the municipal elections. The impact of this effort will be measured during 
the first quarter of 2005. 

4. Strengthening Municipal Finance 

a. A workshop on the formulation of Annual Operation Plan (POA) Budgets for TLs was carried 
out on December 8th and 10th in La Paz. Participants included 8 local technical experts and 
5 technical experts fiom the mancomunidades. 

b. Four POA-Budget and Technical Assistance workshops were replicated at the regional level 

December 14 - 16 in Rurrenabaque, for the municipalities of Manribe. Participating 
municipalities in this event were Rurrenabaque, Reyes and San Buenaventura. 
December 16 - 17 in Oruro, for the municipalities of Ayrnaras sin Fronteras. 
Participating in this event were the municipalities of Eucaliptus, Turco, San Pedro de 
Totora, Huayllamarca, Andamarca and Corque. Representatives fiom Santiago de 
Callapa and Curahuara de Carangas did not attend. 
December 20 - 23 in Cliza, for the municipalities of Valle Alto. Participating in this 
event were the municipalities of Cliza, San Benito, Santivafiez, Toco, Villa Rivero 
and Tocata. Representatives of Punata, Gualberto Villaroel and Tacachi did not 
attend. However, the last two municipal organizations have been receiving direct 



technical assistance from the mancomunidad. 

In summary, 87 per cent of the municipalities that receive direct assistance fi-om the DDCP- 
3 have been able to conclude their POAs (13115). Only in the cases of Punata and Curahuara 
de Carangas were unable to reach this objective due to local political problems and/or delays 
in the preparation process for the Summits. 

c. Preparation of training modules in: 

Development of POAs and Budgets: The draft of this document was submitted to 
University Nur. 
Local Tax Administration: The first draft of this document is being reviewed. 
Financial Analysis for the Municipalities: The first drafi is being developed. 
Basic Accounting (including SINCOM and ruling and balancing): is the modules are 
being developed in coordination with the Vice Ministry of Popular Participation. 

5. Municipal Services 

a. An information survey was performed to assess the service needs of the local technical experts. 

b. A plan of activities was developed, in coordination with the area of finances, for recording and 
assessing the value of municipal properties (such as is the case of the municipality of 
Curahuara de Carangas). 

c. A database was created based on unit prices for projects involving drinking water and sewer 
systems, to support the technical assistance activities in developing projects for basic 
rehabilitation. 

d. A workshop was conducted on a needs assessments, procedures and processes of liquid waste. 
It was held in the municipality of San Javier on December 14th and 15th. 

e. Agreements were signed with the Vice Ministry of Public Investment and External Finances 
(Viceministerio de Inversi6n Publica y Financiamiento Externo, VIPFE) to conduct training 
for municipal technical experts on the administration of the National System for Public 
Investment (Sistema Nacional de Inversion Ptiblica, SNIP) regulation. 

6. Local Economic Development @EL) 

a. The implementation strategy for the "Compro Boliviano " was finalized in the municipalities 
where the project is active. The hiring process for a consultant to implement the strategy has 
begun. The proposal was approved by the CTO of the project, Diego Ayo. 

b. A request for proposals to provide support to the Local Economic Development Plan of the 
Municipality of El Alto has been conducted, as well as the pre-selection of a consulting firm. 



c. In coordination with the International Organization for Work (Organizaci6n Internacional del 
Trabajo, OIT) and the Promotion of Rural Economic Development (Promoci6n a1 Desarrollo 
Econ6mico Rural, PADER) project of the Swiss Agency for Development and Cooperation 
(COSUDE), the first national workshop for DEL promoters was carried out. Six TLs from 
the DDPC-3 participated. The workshop provided instruments for promoting DEL actions 
and established an inter-institutional learning network for the Municipal Economic 
Promotion (Promoci6n Econ6mica Municipal, PEM). It is expected that the OIT will use 
DDPC-3 modules to provide training on the subject of economic development. 

7. Strengthening of Mancomunidades and Associations 

Associations 

a) An Encounter of Departmental Municipal Associations. 

An encounter of departmental municipal associations was held from October 27th through 
29th. The objective of this event was to develop consensus on a strategy for institutional 
strengthening of the departmental municipal associations. In addition, the DDPC-3 worked 
to identify individualized representation agenda themes with each departmental association 
which would serve in the design of the FAM representation agenda. Departmental work 
teams were established and trained to create a process for grassroots consultation. 

The event was geared to the presidents and administrators of departmental municipal 
associations, presidents of departmental councilwomen associations, presidents of 
departmental oversight committee associations and departmental indigenous leaders. The 
president and executive director of the Federation of Municipal Associations (FAM) were 
invited to participate. 

Presentations were delivered by experienced national authorities involved in the municipal 
associative processes. Working roundtables were established according to the topics being 
discussed. 

The event exceeded standard expectations. In summary, the following was achieved: 

Institutional agreements were signed between the DDPC-3 and 9 departmental 
municipal associations. The main issues for the Representation Agenda and the 
Municipal Strengthening Program were discussed, agreed upon, prioritized and 
validated. 

The 12 topics discussed from the participants' working tables assisted in the 
completion of the agreement and prioritization of the agenda for municipal 
representation. This was achieved with the participation of the municipal 
departmental associations, the associations of councilwomen , the oversight 
committees and the indigenous leaders who attended the event 



Priorities were established for topics of municipal strengthening identified by the 
Associations. Out of 10 possible areas of interest, 5 were given priority. The DDPC- 
3 will provide support to the associations through the following activities: 

- Through a sample consultation process with different categories of municipalities 
DDPC-3 will define the municipalities' needs for technical support. Under this 
consultative process, the IDM will be used as an indicator if the PA1 is still not 
ready for application or if it is deemed too complicated. 

- Organizing and establishing precise policies to provide services. 

b) Transparent Transition through the municipal associative system 

As part of the Program for Transparent Transition, participation of the municipal associative 
system was proposed in the following manner: 

Feedback from the DDPC-3 project was submitted to the Ministry of Popular 
Participation (Ministerio de Participaci6n Popular, MPP) with recommendations on 
how to optimize the transition process. The project response to the Ministry was 
reviewed and agreed upon by all the personnel. A series of meetings were held with 
the MPP coordinator of the transition process and the project was represented at 
discussions that addressed the process in an integrated manner. The project 
coordinated the participation of personnel in each one of the four tables organized to 
incorporate different technical aspects. An intensive effort was made by the DDPC-3 
to provide guidance and instruments for the transition process. 

A follow-up session was conducted with the members of the roundtable to validate 
the instruments and request a review of the transition binder by the DDPC-3 
municipal finance team, taking into account the work that it was carrying out in some 
municipalities. The associative system participated in the adjustment of the 
instruments following validation. 

c) Training Program for Associative Management 

In consideration of the role of managers in the departmental municipal associations and 
mancomunidades, a modular and personalized training session was coordinated to reinforce the 
capacity of the managers. The session was developed in response to deficiencies indicated in the 
Institutional Development Index (hdice de Desarrollo Institucional, IDI) and observed in their 
performance of their functions. 

Mancomunidades 

a. The project's mancomunidad activities focused on supporting the Transparent Transition 
program and the applicatiodreplication of the MGMP Model. Some activities implemented 
in the Yungas, will be discussed under section 12, Yungas. During this period, a greater 



degree of institutional weakness was detected in the majority of mancomunidades selected 
for participation in the DDPC-3. In response to this, discussions have been held to define the 
involvement of the DDPC-3 in strengthening mancomunidades. A final definition is 
expected during the month of January of 2005 and will be incorporated into the work plan for 
2005. 

Gender 

Intensive work has been carried out to guarantee the participation of women in the 
Participative Planning Cycle. To this end, eleven women's meetings were held in different 
municipalities where the demands of women were taken into account. In the majority of 
cases, these have been incorporated into the 2005 POA. This has contributed to advancing 
the gender indicators, thus complying with the goals of increasing the participation of women 
in Summit 2 and increasing municipal investment for gender equity. 

In the municipality of Concepci6n, agreements have been reached with the respective 
authorities in order to channel funds toward social oversight for promotion of the 
participation of women in the Participative Planning Cycle. Furthermore, with the help of 
DDPC-3, a municipal ordinance has been proposed that establishes a 10 per cent allocation 
of the municipal budget for women's projects. 

With respect to the Integral Legal Services (Servicios Legales Integrales, SLIM), technical 
assistance has been carried out in 6 municipalities. All those municipalities where the SLIM 
was present have succeeded in keeping to their budgets. Due to the lack of investment 
resources many municipalities have had to cut their budget for SLIM, as well as other 
programs. Such is the case of Agency for Local Economic Development (Agencia de 
Desarrollo Econ6mico Local, ADEL) in San Javier. 

The Women for Local Power Project (Proyecto Mujeres a1 Poder Local) has concluded its 
implementation of the training phase for female candidates. More than 1000 women were 
trained throughout the country. In those regions where the DDPC-3 had an influence, at least 
one workshop was held which included the participation of both men and women. 

Indigenous 

The Indigenous and Native Indian Rural Workers (Campesinos Indigenas y Originarios, 
CIOs) of the 15 municipalities have participated in the Summits. Eighty five per cent of rural 
Base Territorial Organization (Organizaci6n Territorial de Base, OTB) present in the 
municipalities, participated in the Summits. These events allowed for the incorporation of 
demands from the CIOs into municipal POAs. 

b. Within the framework of the agreement with ACOBOL and the mancomunidades, all the 
events for training indigenous municipal candidate council members and mayors were 
implemented. 



c. Basic information of Organizations of Rural Workers, Indigenous peoples and Native Indians 
(Organizaciones Campesinas, Indigenas y Originarios, ORCIOs) was compiled by 
municipality and status quos of Indigenous Municipal Districts (Distrito Municipal Indigena, 
DMI) and Municipal Forestry Units (Unidades Forestales Municipales, UFMs). This 
information has been useful for developing a micro-regional Implementation Plan for the 
Indigenous Communities Strategy. 

d. A diagnostic and an institutional strengthening proposal are available regarding DMIs. Two 
training modules and manuals have been completed to assist local technical experts in 
carrying out technical assistance and training activities. 

Status Summary of the Rural Indigenous Situation in the Project Municipalities 
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10. Communications 

a. The NUR scope of work was adjusted finalized according to the needs of the project. 
Creation of the training modules was begun with the direct participation of the area 
coordinators and the support of the NUR. 

b. The area has developed diverse activities in support of the area coordinators and has 
produced some basic materials for conducting workshops. 

11. National Government 

a. The transparent transition (TT) program 

Based on: 
Defining the Methodology of the TT program 
Direct implementation of the program in 15 municipalities and an additional 15 
municipalities through 4 mancomunidades (see chart of summary of TT program 
results) 
Financing the publication of the guide or manual 

b. Adjustment of PA1 with IDM. 

There has been coordination between the DDPC-3 Municipal Finance Team and the Ministry 



of Popular Participation to adjust both the PA1 and the IDM to make them compatible and to 
jointly define strategies to generate public policy. 

C. SINCOM - SIIM 

The DDPC-3 is financing the services of a conceptual consultant as well as an information 
specialist to update the SINCOM and the SIIM. To date, use of the SINCOM 2004 version 
has concluded following the year-end close. This version should be distributed to the 
municipalities along with instructions on its use so they may proceed with their year-end 
adjustment. The SINCOM 2005 version is being finalized and will be distributed along with 
its respective manuals, to the new authorities on January 17,2005. 

d. Support of the legal framework in order to increase collections - Constituent Assembly 

A Legal Advisor, who is an expert on tax issues, has been hired to provide support on three 
hndamental topics: 

- Support on technical assistance programs to improve municipal collections 
- Support on issuing regulations geared toward improving collections 
- Support on tax issues at the municipal level, within the framework of the 

Constituent Assembly. 

In reference to the last topic, the DDPC-3 will coordinate its activities with the VMPP, the 
UCAC and the FAM. The project will provide technical support to the, in order to generate 
proposals focused on municipal issues. 

e. In coordination with the Ministry of Popular Participation and the Ministry of Economic 
Development, support was provided to design a strategy for the Compro Boliviano. 

f. In coordination with the Ministry of Popular Participation and the technical secretariat of the 
National Dialogue - Bolivia Productiva, support was given to define the methodology to 
carry out the planned events. 

g. Support provided to FAM: 

Support for conducting studies: Reconciliation of community lands of origin (Tierras 
Comunitarias de Origen, TCOs) and municipalities in both the highlands and 
lowlands. Follow-up has been conducted on two consultations: "Research: 
Reconciliation of Community Lands of Origin and Municipalities" carried out by 
consultants: Luis Antonio Rodnguez, Mirna Cespedes for highlands and Ximena 
Paredes for lowlands. Their objective is to present a proposal that is technically 
substantiated and that presents alternatives to reconcile territorial organization and 
administration in the TCOs, the indigenous municipal districts (DMIs) as well as their 
adaptation to sustainable municipal administration (environmental, economic, social, 
political) while considering intercultural and ethnic inclusion. 



Support in defining the FAM's agenda for representation. 

Definition of terms of reference for the consultations defined between the FAM- 
UCAC-MPP, which are being negotiated with USAID. 

- Project for model decentralization scenarios (TDR), geared to generating input 
regarding future costs of departmental municipal governments as well as 
jurisdictional and financial interference in the municipal level, for the 
constitutional discussion. 

Definition of terms of reference for the following consultancies defined between 
FAM and DDPC-3 : 

- Proposal for economic promotion 
- Proposal for a system of intergovernmental transfer 
- Proposal for public oversight of municipal governments 
- Proposal for the inclusion of citizen issues in both the formal and 

informal education system 
- Proposal for non-viable territorial spaces (regions) 
- Strategy for the reconciliation of lands 

h. Conference to promote the political participation of women 

The DDPC-3 supported a Conference promoting the political participation of women, that 
was coordinated with the vice ministries of Women and Popular Participation, ACOLAPAZ 
and the Gender Equity Advisor, Martha Lanza. More than 100 incoming and outgoing 
council members participated in the event and a letter of commitment was signed pledging 
collaboration among the candidates. 

i. Vice Ministry of Women 

The Vice Ministry of Women has coordinated and been involved in various activities: the 
Women for Local Power project, the Conference for political participation of women, 
revision of the legislative bill against harassment and political violence, positive action 
measures regarding the Law of Citizen Assembly and a workshop on strengthening the 
SLIMs in La Paz and other regions. Several meetings have been held and an agreement was 
reached to sign a work agreement especially in regard to the MGMP, strengthening of the 
SLIMs and the Constituent Assembly. The draft of the agreement has been completed. 

j. Coordination between the Vice Ministry of Popular Participation and the Vice Ministry of 
Women 

The DDPC-3 is undertaking the publication of a municipal dossier and as a result, has been 
transformed into a valid voice in seeking consensus on the document with ACOBOL and 
FAM. A working roundtable has been formed to discuss the implementation of the last phase 
of the Transition program: training of elected authorities. 



12. Yungas 

a. Support given to organizing and carrying out roundtables for productive dialogue in the 
Mancomunidad of the Municipalities of Los Yungas de la Paz (MMYLP). 

The DDPC-3 worked together with MMYLP on the organization of events for the municipal 
productive dialogue roundtables with the leaders of the Yungas. These events were held 
accordance with the following timetable: 

Municipal Dialogue Table of the Municipality of Coroico, September 23rd and 24th. 
Municipal Dialogue Table of the Municipality of Chulumani, September 25th and 26th. 
Municipal Dialogue Table of the Municipality of Coripata, October 1 st and 2nd. 
Municipal Dialogue Table of the Municipality of Irupana, October 8th and 9th. 
Municipal Dialogue Table of the Municipality of Cajuata, October 9th and 10th. 
Municipal Dialogue Table of the Municipality of Yanacachi, October 23rd and 24th 
Municipal Dialogue Table of the Municipality of Palos Blancos, October 29th and 30th. 

b. Support for executing EDA2 and Summit I in the municipality of Cajuata. 

An event was held to bring both the EDA2 and Summit 1 in the municipality of Cajuata. 
This event combined the development report and planning preparation for municipal districts. 
This event was carried out in 2 locations (Cajuata and Villa Bamentos) with the distribution 
of the attendees arrange through representation of the jurisdictions of the municipal districts, 
resulting in the formation of 5 groups and achieving the proposed objectives. 

c. Municipal candidate forums in the municipalities of the MMYLP 

Within the framework of the process for Transparent Transition, various activities were 
carried out. One of the most important of these inaugural activities was the implementation 
of debate forums for the candidates. The purpose of these events was to inform voters in 
each municipality of the candidates' proposed policies. Another objective was to 
institutionally place the mancomunidad as the authority supporting efficient institutional 
building of the region's overall development. This objective was directed to the population 
as a whole but had a special impact on future municipal authorities. 

The events organized by the MMYLP were carried out with the support of consultant Dr. 
Nelson Machicao who lent support to the transition processes. The scheduled events were as 
follows: 

Candidates' Forum, Municipality of La Asunta (Chamaca Federation), November 21 
Candidates' Forum ,Municipality of Coripata, November 25 
Candidates' Forum, Municipality of Palos Blancos, November 26 
Candidates' Forum , Municipality of Chulumani, November 27th 
Candidates' Forum, Municipality of Irupana, November 27th 



Candidates' Forum, Municipality of Yanacachi, November 28th 
Candidates' Forum, Municipality of Cajuata, November 30th 
Candidates' Forum, Municipality of Coroico, December 1 st 
Candidates' Forum, Municipality of La Asunta (La Asunta Federation) November 27th 

d. Municipal Candidates' Forums in the municipalities of MMNPT 

For this first activity in the Mancomunidad of Municipalities Norte Pacefio Tropical the 
DDPC-3 became involved in the organization and participation in the municipal candidates' 
debate forums. In coordination with the technical personnel of the PDCR I1 Project of the 
Ministry of Popular Participation and the support of Mr. Machicao, we were able to organize 
and carry out this activity. The presence of Mr. Machicao in all the events promoted the 
institutional presence of another mancomunidad in the strategic tasks. The order in which 
these events were carried out was the following: 

Forum with candidates in the Municipality of Teoponte, Sunday November 2 1 
Forum with candidates in the Municipality of Guanay, Sunday November 21 
Forum with Candidates in the Municipality of Mapriri, Tuesday November 23 
Forum with Candidates in the Municipality of Tipuani, Thursday November 25 
Forum with Candidates in the Municipality of Caranavi, Monday November 29 (coordinated 
only, no participation in it) 

e. Training for MMYLP women leaders 

In order to initiate gender promotion tasks, a training session and informational event was 
held on November 13th for women leaders in Chulumani. Women leaders from 4 
municipalities of the mancomunidad participated. 

f. Summits I1 were carried out by municipal districts in the municipalities of the MMYLP. 

All municipal districts of the municipalities of the MMYLP participated. Each event 
included socioeconomic information from each municipality of the mancomunidad.. 

The following events were held in 5 municipalities: 

Municipality of Chulurnani from November 30th to December 18th detail of which follows: 

Rio Blanco District, November 30th 
Cutusuma District, December 1 st 
Ocobaya District, December 1st 
Tajma District, December 2nd 
Chrica District, December 3rd 
San Bartolome District, December 10th 
Huancane District, December 18th (Technical experts from the municipality worked 
independently on this activity and without the support of the technical experts from the 
mancomunidad, which demonstrates they are on the path to sustainability for this process) 



Municipality of Yanacachi, December 10th and 1 1 th 
District 4 of Puente Villa, December 10th 
District 3 of Villa Aspiazu, December 10th 
District 1 Yanacachi, December 1 lth 
District 2 Chojlla, December 1 1 th 
Municipality of Coripata, December 17th 
Arapata, December 17th 
Trinidad Pampa, December 1 7th, in Coripata 
Coripata, December 17th 
Millihaya, December 17th in Coripata 

Municipality of Coroico from December 17th through 23rd 
District 5 in Mururata, December 17th 
District 7, in Santa Rosa de Quilo Quilo, December 17th 
District 1 in Coroico, December 19th 
District 3 in Coroico, December 19th 
District 2 in Cruz Loma, December 21 
District 6 in Puente Armas, December 23rd 
District 4 in Charobamba, December 23rd 
Municipality of Cajuata, October 24th 
District 1 Cajuata, October 24th 
District 3 Huaritolo, October 24th 
District 2 Circuata, October 24th 
District 5 Miguillas, October 24th 
District 4 Suri postponed its event until after the elections. 

g. Development of socioeconomic indicators for the municipal districts 

In order to implement the idea of launching 2 Summits in the Mancomunidad of 
municipalities of the Yungas de la Paz by municipal districts, a database was created 
containing basic and useful socioeconomic data. The purpose of the database was to enable 
attendees of the Summits from the municipal districts to learn about their situation and make 
decisions based on those facts. The information was useful during the prioritization process 
of the needs assessment. The application of the model in the district context contributed to 
improving the quality of the exchange and encouraged diverse participation. 

Mr. Fidel Rojas was hired as a specialist on socioeconomic variables to help develop the 
database. This task was completed in the municipalities of Chulumani, Yanacachi, Coroico, 
Coripata and Cajuata, the consultant's final report is pending. 

13. Chapare 

The DDPC-3 program in the region of Tr6pico de Cochabamba began its activities on 



December 1,2004. 

Actions taken to initiate activities consist of the following: 

Search for and establishment of DDPC-3 offices in the region. The strategic location of 
Chimore was defined as the project's base of operations. 

Polling and analysis of the cooperation agencies that are active in the region. 

Polling and analysis of the activities being carried out by USAID-funded organizations, as 
well as their impact in the region. 

Visit to passive and active actors of the region of Tr6pico de Cochabamba related to 
development. 

Establishing closer ties with the mancomunidad of Tr6pico de Cochabamba, investigate 
receptivity of its executives for coordinating activities and begin implementation of the 
strengthening program. Program officials presented the Strategic Plan of the mancornunidad. 

Establishing relations with the authorities of the new municipality of Entre Rios and elected 
authorities of the Municipality of Puerto Villarroel. They were receptive to the idea of 
initiating municipal strengthening through the DDPC-3. 

Visit municipal authorities of Chimore and Puerto Villarroel to present the DDPC-3. 

Development of an Executive Diagnostic on the situation of Tr6pico de Cochabamba and its 
receptivity of the DDPC-3 municipal strengthening program. 

111. Challenges/areas of concern that affect implementation and actions 
taken for their resolution 

1. General Management 

There is concern that the financial control of grants will not be as effective as a result of the 
elimination of the Grants Assistant as reflected in the reformulated budget. It is hoped that 
this position will be included in a later budget modification. It is essential that the 
administrative and operational framework for the project is reviewed and updated to meet the 
needs of the project. 

Consolidate a conceptual framework that coordinates the different strategic areas in 
an integrated and systematic manner. 
Adjust the proposal so that the attention given to each municipality and each micro 
region is developed in an integrated form (review the decision that was made in some 
micro regions where each TL serves one municipality) and strengthen the role of the 



local authority in charge of the micro regions, especially in the cases of Chiquitania 
and Altiplano. 
While the decision to give priority to the implementation of the Cycle of Participative 
Municipal Planning was correct, it is necessary to reorganize the work strategy so that 
each TL may implement activities within its area without losing integrated vision. 
It is necessary to review the role of the national team so that the attention given to the 
four micro regions is efficient and based on a coordinated strategy. 
It is necessary to review the role of the national authorities responsible for the micro 
regions. 

2. Situation of the new municipal governments 

The configuration of the new municipal governments presents some issues that need to be 
adequately addressed: 

Completely inexperienced authorities in the management of municipal 
administrations opposing experienced council members from the previous 
administration. 
Indigenous authorities versus non-indigenous council members from the previous 
administration or traditional parties. 
Renewal of personnel versus the hiring of inexperienced technical personnel. 
Demands on the part of some government entities for permanent technical expert on- 
staff especially in the area of finances. 
Problems in the submission of financial reports and actions on the part of previous 
authorities that pose challenges (for example, the case of Sanbuenaventura and the 
sale of lands). 
Municipal governments versus indigenous authorities with no investment resources 
and massive debts. 

3. Strengthening technical implementation strategy and tools in 2005: 

Adjustment of the Participative Municipal Development Cycle (Ciclo de Gestion 
Municipal Participativa, CGMP) instruments, evaluate the instruments utilized and 
oversee the incorporation and adjustment of instruments according to the strategy and 
policies of the DDPC-3. 
Participative municipal administration: Improve the relationship between the 
municipal authorities and the indigenous organizations while demonstrating that 
municipal development is the responsibility of both the government and civil society 
organizations. In this process, shared responsibility may be generated between social 
organizations (built on the fact that many of the Mayors are representatives of 
indigenous organizations, such as: Conception, Curahuara de Carangas, etc). 
Implement the Inter-institutional Municipal Committee (ComitC Inter-institucional 
Municipal, CIM): Begin with formation of the municipal inter-institutional council to 
generate strategic alliances where coordination should be assumed by the Municipal 



Government. 

4. Strengthening of micro regional teams 

Mechanisms for communication with the micro regions should be improved. 
The necessary infrastructure should be provided, for example the Altiplano team still 
does not have the office space needed to operate. 
Develop a process of establishing a relationship with the new municipal authorities by 
making presentations about the project in each municipality. By guaranteeing that the 
event is scheduled for January 26 - 28 will consolidate this process. 
A follow-up training should be organized for the TLs regarding the application of the 
CGMP instruments (EDAs and role of actors) to reinforce the strategy. 
The remaining unfilled TL positions should be filled as soon as possible in order to 
complete the teams. 
It is necessary to analyze the work methodology of the TLs (in particular in Oruro 
and Manribe they conduct activities jointly, whereas in Valle Alto and Chiquitania 
work is distributed by municipalities). Determine which methodology is more 
efficient based on the achieved results. 

5. Role of associations and mancomunidades 

Following the focus on the electoral transition, it is important to develop and address 
the associative issue from the point of view of institutionality and strive towards 
sustainability. 
The experience of working with some mancomunidades has provided some important 
lessons. During the next quarter it is important to evaluate with which 
mancomunidades the project should continue working, taking into account our recent 
experience. 
It is necessary to work with the 9 associations in order to gain consensus on the 
following agenda: 

a. Create stability of the managerial personnel and technical experts in the associations. This 
has not been the case due to changes in the corresponding boards of directors, but would 
ensure continuity of the activities with the associations in light of the new board 
appointments. 

b. Elevate the agenda of municipal representation to the generation of public policy. 

c. Achieve the integration of associative management. 

d. Administration of Yungas within the component of institutional strengthening. 

6. CONAMAQ and CIDOB Division 



It is important for the indigenous sector of the project to create alliances and generate synergies 
with the national authorities of indigenous organizations particularly on topics related to the 
Constituent Assembly. It is important to support proposals generated by indigenous peoples of 
political significance before the Government. To this end, the current internal division and the 
scant legitimacy of the national organizations before the regional and local organizations, may 
pose difficulties regarding coordination and amving at operational agreements. 

7. Gender 

The celebration of women's meetings was very important in terms of making the participation of 
women visible. However, it is necessary to consolidate this achievement by strengthening the 
role of TLs and the micro regional team in general. It is hndamental to consolidate the demands 
included in the POAs by implementing a strategy of coordination with other projects within the 
framework of the CIM and the strategy of training of communal and productive leaderships. 

It is necessary to redefine our strategy of support for ACOBOL to the extent that excessive 
centralism and dispersed actions on the part of the national administration has been noted. 

Strengthening in this area is fimdamental. There is now more clarity in relation to the 
NUR. 
Carrying out the transfer of training instruments as well as technical assistance for the 
TLs. In this context, the NUR will support the DDPC-3 in adapting the modules 
submitted as well as in conducting the effective follow-up of this process. 
Efforts should be made to reduce or consolidate the number of workshops for 
municipalities and not overload the municipal t e c h c a l  experts with training. the 
Training and Communications team should present a proposal that allows for this 
coordination. 

9. Yungas 

The delayed nomination of mayoral candidates. Several legal problems are causing a 
delay in the election of mayors in the municipalities of both mancomunidades, which 
delays the possibility of stabilizing our work. We expect that by the end of February 
we will have elected authorities in place which represents a 2 month delay. This 
problem is in addition to weather related problems, particularly the beginning of the 
rainy season that impedes physical presence of our technical personnel as well as 
their movement throughout the territory. To aggravate this situation, roadways are 
frequently blocked as a result of blockades. 
In order to make the best of this temporary delay in our work, we are carrying out 
administrative activities that do not require the decision-making of mayors or much 
physical movement through the region. 
According to information we have received, our work has been adversely affected by 
the resignation of a technical contact linked to MMNP. Due to conflicting relations 



with the authorities of the mancomunidad, the technical contact abandoned her 
functions. This requires additional effort on our part to establish new relationships 
and lobby with the municipal authorities of this mancomunidad. 

10. Chapare 

There is confusion among the inhabitants of Tr6pico where they are unsure of the 
implementing organization for the DDPC-3 or the funding source. It is necessary to 
establish the roles of each institution in order to achieve synergy in the programmed 
goals. 
Involve the all technical areas of the DDPC-3 team in the activities of the Chapare 
region. Local technical experts (TLs) should be hired and trained so they may initiate 
their work in the area. 
No transparent and efficient transition of authority has been carried out as had been 
expected. 
The DDPC-3 should provide technical assistance in order to strengthen the transition 
within this period. 
Sign institutional agreements as soon as possible in order to implement and launch 
project activities. It has not been possible to establish an agreement with the 
municipalities of the Tr6pico of Cochabamba on the implementation of the DDPC-3 
project because the elected mayors have only recently taken office. 
Application of the IDM in the municipalities of Chimore, Puerto Villaroel, Entre Rios 
and the Deputy Mayor's Office of Shinahota. This task is to be carried out by a local 
team of survey takers. 

Activities programmed for the next quarter 

General Administration 

Continue with the hiring processes of personnel currently on a temporary status: 
fifteen TLs for field work, four in-house employees and temporary consultants for 
Yungas. 
Process and manage current grants in an efficient manner. 
Create a section on procurement procedures for inclusion in the DDPC3 Employee 
and Procedures Handbook. 
Review and improve the financial administration structure to respond to the new 
requirements of the project. 

Governance 

Compliance with the Work Plan 
Adjustment of instruments and preparation of CGMP instructions 
Adjustment of diagnostic and gathering of information for the IDM (2nd version) 



Training of new authorities and Oversight Committee. 

3. Strengthening Municipal Finance 

Participative reformulation of the POA's municipal offer and budget - EDA 1 
Integrated Governmental Accountability SINCOM 2005 
Year-end adjustment 
Preparation of a diagnostic questionnaire for each of the municipalities of the project 
Coordination with FAM in relation to the subject of the Constitutional Assembly 
Coordination with the VMPP on topics related to the PA1 and updating of SIlM and 
the SINCOM 

4. Municipal Services 

Coordinate micro regional workshops in Altiplano, Amazonia and Valle Alto on: a 
Diagnosing municipal service needs and procedures and processes for the 
administration of liquid waste. For these workshops, the instruments that were 
validated in the workshop in Chiquitania should be used. 
Perform municipal workshops aimed at the civilian population on "Procedures and 
processes for the administration of liquid waste." 
Sign the agreement for cooperation with the Vice Ministry of Public Investment and 
External Financing (VIPFE) for training in the management of SNIP instruments. 
Hire a specialist on the official land register. 
Create training instruments. 

5. Local Economic Development 

Gradual and targeted implementation of the Compro Boliviano in the municipalities 
of Valle Alto. 
Definition of the DEL strategy among the group of municipalities identified in the 
previous diagnostic. 

6. Strengthening Mancomunidades and Associations 

Develop consultancies on the agenda of representation. 
Develop a program to strengthen the associative administration. 
Lead the associations towards the formation of corresponding board of directors and 
initiate dialogue among organized municipal actors. 
Initiate the institutional strengthening of mancomunidades according to agreed upon 
guidelines. 
Define a strategy of coordination and substitution and carry out meetings in each 
region with the new authorities. 
Coordinate the strategy of institutional strengthening with the set of actions related to 
mancomunidades and associations that are carried out fi-om the different areas of the 
project. 



7. Gender 

Diagnostic survey of the situation of women's organizations, existence of NGOs or 
programs in the municipalities. 
Implementation of leadership training and hiring of a consultant to support this topic, 
especially in the Altiplano. 
Survey the state of gender in the municipalities of Chapare in order to adjust the 
implementation strategy. 
Follow-up on the gender strategy in Los Yungas. 
Define a working strategy with ACOBOL 
Follow-up on the implementation of the training program for elected women 
Finalize of Modules 1, 2 and 3 and create support materials with the training and 
communication team. 

8. Indigenous 

Survey the highlands and lowlands 
Transfer the training modules to the TLs 
Training of ORCIOS 
Training of municipal authorities 
Technical assistance to DM1 
Develop TOR for technical consultant of UFM and begin hiring process 
Follow-up activities planned by the TLs 
Coordinate with UCAC - M A P 0  on actions related to the Constituent Assembly, 
generating support for rural worker and indigenous organizations 
Support ORCIOS regarding the Constitutional Assembly 
Coordination UCAC - M A P 0  
Coordination Jacha Karankas, CEPESC 
Coordination CONAMAQ and CIDOB on nationalization of proposals 

9. Training and dissemination 

Finalize Module I and develop modules 2 and 3 in each area. 
Carrying out training of trainers workshops (local technical experts) 
Seminar for municipal authorities 
Production of training and dissemination materials 
Proposal of bulletin 
Create a proposal for dissemination of the MGMP and various subjects through 
interviews, short radio serials, etc. by means of different communication media 
according to the conditions of the municipalities 
Implementation of CIM in all the municipalities 

10. National Government 



Strengthen mechanisms for coordination with the VPP 
Sign agreements with the VMM and others 
Define a strategy in relation to the Constituent Assembly 
Continue with adjustment of the PA1 and IDM with the MPP 
Coordinate actions UCAC - MAIPO regarding the Constitutional Assembly, 
generating support for rural worker and indigenous organizations 

11. Yungas 

In the mancomunidad of municipalities of Los Yungas and La Paz: 

Depending on the political willingness of the new municipal authorities, it is 
anticipated that Summit 2 will be held in the municipalities of Irupana, La Asunta and 
Cajuata. 
It is expected that Summit 3 will be coordinated in the municipalities where Summits 
2 have concluded. 
Adjust IDM to the reality of Los Yungas de La Paz is planned in coordination with 
the technical personnel of the mancomunidad and the support of DDPC-3 specialists. 
It is expected that the project will assist in creating municipal POAs in those 
municipalities that have concluded their planning processes. 
It is expected that DDPC-3 will support the Municipal Budgetary Execution in the 
municipalities of the mancomunidad. 
Support and participation is expected for the process of selecting the rest of the 
technical team of the mancomunidad.. 
The process for reviewing the internal statutes of the mancomunidad is planned. 
Develop the terms of reference for hiring short term consultants based on the 
timetable, to address topics such as alternative development, municipal boundaries 
and municipal districting. 
Begin discussions regarding in-kind contribution and replication fund in the 
mancomunidades. 
Begin a Survey of the Organizations of Producers in the mancomunidad in 
collaboration with the local economic development team. 

In the Mancomunidad of the Norte Pacefio Tropical Municipalities 

Support the formation of the mancomunidad board of directors and the election of a 
new board of directors by carrying out an assembly of authorities tentatively 
scheduled for the end of January (depending on the absence of road blockages). 
Assist the signing of an agreement with the new authorities of the mancomunidad in 
order to establish an official relationship. 
Support and participation of the process to selecting personnel and technical team of 
the mancomunidad. 



12. Chapare 

Training local technical specialists 
Conduct the D M  in selected municipalities of the Tr6pico de Cochabamba 
Review the Strategic Plan of the mancomunidad with the DDPC-3 team, including 
the COP. 
Sign inter-institutional agreement with the MMTC taking into account its strategic 
plan. 
Sign inter-institutional agreement with the municipalities based on the IDM results. 
Develop a Strategic Plan 
Carry out an EDA 1 workshop in the selected municipalities. 

IV. Remarks on successful cases, stories, anecdotes, topics of interest, other issues. 

Gender 

Thanks to the coordination with council members and the Oversight Committee in 
Concepci6n, over 50 women representatives from the OTBs in the municipality 
participated. It was possible for the Oversight Committee to propose the 
institutionalization of a defined monetary amount to guarantee the participation of 
women in the Participative Planning Cycle, as well as propose that a percentage of 
municipal investment be allocated to projects benefiting women. The former woman 
council member who promoted these activities was approached and she has pledged her 
support for consolidating these proposals through municipal memorandums. 

In this municipality there are currently 4 women council members, and all of whom are 
newly elected. They have a great desire to carry out their duties but have expressed an 
emphatic need for training. In addition, they have a good relationship with the former 
council member previously mentioned. 

In this manner, consolidation of the proposed gender strategy is expected as well as 
moving forward with replicating this experience with the group of municipalities of 
the project. 



Annex 1 : DDPC-3 TIMETABLE (September 2004January 2005) 





DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

P = Programado 
E = Ejecutado 







DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

anciamiento de Proyectos 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

P = Programado 
E = Eiecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

P = Programado 
E = Ejecutado 
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DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

Implernentacibn del Programa de capacitacion a concejalas y 20 M. Lanza 
lectas 

Seguimiento a la implementacibn y resultados del 
Programa 

Tres talleres regionales de 3 dias de duracibn para concejalas 
alcaldesas: 

Diselio de conten~dos y talleres 

Elaboraci6n de instrurnentos y materiales la capacitacibn 

.Seguimiento a la consulta departamental sobre la ley 9 M. Lanza 

Seguimiento a la presentaci6n de la Ley en el Parlamento 

Coordinaci6n con diferentes instancias de la sociedad clvil 
para impulsar la Ley 

Implernentaci6n de mini Campana de dlfusibn de la Ley 
:amparla mediAtica y Serninario lnternacional 

. Fortalecimiento lnstitucional de ACOBOL 

18 S. Fernandez 

Talleres anuales con el conjunto de asociaciones municipales. 
nivel nacional 

candidatas y electas en las 
elecciones munlclpales 

del rol de concejalas y 
alcaldesas 

Vlolencla Polltlca presentada 
a1 parlamento 

Estrategla de fortaleclmlento I 0  
Partlclpacl6n femenlna en la 
Asamblea Constltuyente 

I 
5 lnformes de ACOBOL 

I 

Reg~slros, Memonas 

lnforme consultora iF 
Memoria Serninario Int 

Documento Estrategia 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

I p a d o s  a la irnplernenlar36n del plan &na~ ACOBOL 

lnversidn munlclpal para la 

incorporan crlterlos para la 
equldad de genero 

cuentan con planes de 
joy presupuesto en el 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA IDDPC) - FASE 3 

Asistenc~a t6cnica para homogeneizar el uso de 

12. Talleres municipales con una duraci6n de Ires dias cada uno 
para la implementacidn del Modulo de fortalecimiento de 
liderazgos produclivos S. Femandez 

Organizaci6n de 10s Lalleres/invitaciones. conlratacion 
local, etc 
Realizaci6n de 10s talleres 

12.Taller regional para la idenlificaci6n de ios roles femeninos en 
las cadenas produclivas 

13. Talleres nacionales para el intercambio de experiencias 3 S. Femandez 
productivas 

3 M. Lanza 

14. Acornpallamiento a las organizaciones de productoras para 
su articulaci6n a CODEPES y DILPES 

Invitaci6n a consullora 

Contratacidn de consullora 

Revisidn de ios modulos y materiales 

I de lnverslones Ptibllcas de Apoyo a la Produccldn y de 
Promocidn Econdmica para el DEL 

lnstrumentos para ldentifica~ 
proyectos relacionados a 
actlvidades productlvas 

Las organizaciones 
productlvas de mujeres 
cuentan con Informacidn e 
instrumentos para identifica~ 
proyectos productlvos 
relacionados a las cadenas 
nraductlvac 
Se ha promovldo la 
partlclpacldn de mujeres en 
CODEPES y DILPES 

16 Tec. Locales 1 Memoria. registro de 
participantes 

Memoria Taller 

I 
3 Tec. Locales 1 Memoria Taller 

Memonas Tailer =F 
22 Consultor 1 lnforme Consultor 

lnverslones ptiblicas y 
prlvadas concurrentes para P 
DEL formulado y ejecutado 
lnverslones Drlvadas fruto de 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON ClUDADANA fDDPC) - FASE 3 ~ ~ - - - -  - - - - ~ ~ 

Mcroregidn Amazonla, rurrenabaqu reyes 

P = Programado 
E = Ejecukado 









DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

EM, DILPES.CODEPES 

gesti6n.. .)negocios oportuinidad) 

mas de 2 Cadenas de Valor Oportunidad por Mpio 

P = Programado 
E = Ejecutado 





DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

Apalancarnlento de recursos para Irnplernentaci6n de la 
Estrategla de Gobernabilldad para el DEL de El Alto 

Coordinaci6n con USAID. VM de Descentralizacion y OtrOS 
Cooperantes. Diseiio Base estratbgia. En coordinaci6n con 

I1 Seleccidn y contrataci6n equipo de consultores 

Ejecucidn de la consultoria 

Seguimiento a la ejecuci6n de la conusultoria 

Diagn6stico acopio de informacion secundaria 

Apoyo al la Alcaldia en la ldentificacion de actores econdmicos 
consejo/directorio at doc estratbgia 

Analisis de Situaci6n del Tejido Productivo, organizacional e 
institucional para el DEL del ALTO 

Trabajo de gabinete modelacidn tejido prodictivo, rnodelacidn 
cadenas oportunidad 

Sondeos por eslab6n analisis Cadenas prioriazadas modelacibn 
flujos Cadenas pririzadas 

Sistematizaci6n informacion cadenas priorizadas, identificacion 
de factores criticos impulsores restrictivos e impulsores 

Taller con Directorio de AEPS validaci6n y presentacion factores 
criticos "Cadenas de valor Negocios oportunidad" 

formulacidn de Plan de inversiones. POblicas, public0 Privadas y 
privadas potenciales 

Presentaci6n Vaiidaci6n estdtegia. ARCO, taller de acuerod y 
pactos iniciales 

Ajuste y presentacion final ARCO y Estdtegla 

* JC Quiroga 

1 JC Quiroga 

1 JC Quiroga 

80 3 Consultores 

3 Consultores 

3 JC Quiroga 3 1 Consultor 

1 JC Quiroga 45 3 Consultores 

3 Consultores 7 
2 JC Quiroga 30 3 Consultores 

2 JC Quiroga 45 3 Consultores 

1 JC Quiroga 45 3 Consultores 

1 JC Quiroga 6 3 Consultores 

I 

5 JC Quiroga 15 3 Consultores 

1 JC Quiroga 6 3 Consultores 

2 JC Quiroga 6 3 Consultores 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

Implementan proyectos de lnfraestructura y servicios. gesti6n publlca (GMs y 
Asamblea Constltuyente) 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

Capacitar a 10s indigenas que hayan sido electos concejales y 
constituyentes 

de DMls como mecanismo para consolidar el proceso de 
dlstritacl6n 

Realizar la evaluacion 

Entrega de inlormes de avance 

11 Definir plan de accibn en 10s DMls 

apoyar en la adecuacidn y/ o articulacidn de 10s PDDls con 10s 
planes de gestion tenitorial indlgena (PGTI) 

Realizar un relevamiento sobre 10s PGTls- PDDI-PDM 

Realizar un estudio comparative 

Definir una estrategia de articulacidn 

Concertar con Organizaciones indiegasn y GMs la articulacion dl 
10s planes 

Apoyr  la elaboracidn de una norma legal que defina con 
exactitud la creacidn DMls 

Apoyar la elaboracion del norma legal 

Gob/ DEU lnd. 

15 lvan Arias 

15 Tec. Asistente 
Gob1 DEU lnd. 

8 Tec. Asistente 
Gob/ DEU Ind. 

lvan Arias 

Tec. Asistente 
Gob/ DEU Ind. 

lvan Arias 

8 lvan Anas 

15 Tec. Asistente 
Gob/ DEU Ind. 

8 lvan Arias 

Tec. Asistente 
Gob/ DEU Ind. 

Tec. Asistente 
Gob/ DEU lnd. 

lvan Arias 

Tec. Asistente 
Gob1 DEU lnd. 

45 Tec. Locales 

8 Tec. Locales 

Tec. Locales 

20 Consultor 

10 Consultor 

Tec. Locales 

P = Programado 
E = Ejecutado Pdgina 19 de 34 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

Coordinar con la UCAC 

I 

Coordinar con las organizaciones de ClOs para elaborar y lvan Arias 
concerlar la norma especifica sobre DMI-TCO-MCPIO 

Elaborar TDRs 

Apoyar (a1 MPP-UCAC-FAM-MAIPO-CIDOB- Ivan Arias 
C0NAMAQ)estrategias de compatibilizacibn de las jurisdicciones 
tenitoriales de 10s pueblos indigenas (TCOs) a la jurisdicci6n Tec. Asistente 
m,,nirin.l~ Gob/ DEU lnd. 

Elaborar TDRs 

lmpulsar diagnosticos sobre la actual situaci6n de las TCOs en 30 Tec. Asistente 
10s municipios de intewenci6n Gob/ DEU lnd. 

I 
Elaborar TDRs 

Diseriar un estrategia de sociliazcidn I 
I 

Apoyar 10s procesos de simulacidn en caso que una TCO se Ivan Arias 
pueda converlir en una unidad de gestidn publica ( municipio. - .  
autonomia . region) I Coordinar con la UCAC-MAIPOMPP I Ivan Arias 

Gob/ DEU lnd. 

representantes en el Goblerno Munlclpal, en el Cv , en sus 
ORClOs y por 10s subalcaldes Indigenas 

I 
Apoyar el forlalecimiento organizativo de 10s pueblos indigenas y 10 Ivan Arias 
originarios, rnediante la aplicacidn del MGMP 

16 Tec. Asistente 
Gob/ DEU Ind. 

Realizar talleres de socializacion del MGMP Tec. Asislente 
Gob/ DEU Ind. 

LOS ClOs levantan sus demandas para el POA Tec. Asistente 
Gob/ DEU Ind. 

Los ClOs incorpriana sus dernandas en el POA Tec. Asistente 
Gob/ DEU lnd. 

Los ClOs realizan el siguimiento de la ejecucion del Tec. Asistente 
POA Gob/ DEU lnd. 

Apoyar a las Organizaciones de ClOs en sus niveles de Ivan Arias 
organizacibn y representacidn rnediante el IDM-CRECER 

Tec. Asistente 
Gob1 DEU lnd. 

Los ClOs y ORClOs participan en la etapas del Ciclo de 
PhlD  

Los ClOs y ORClOs se articulan a1 CV y CODEPEs 

Los ClOs elaboran propuestas en las etapasa del Clclo 

Los ClOs rinden cuenlas a sus bases 

Evaluar y difundir expenencias exitosas sobre procesos de Ivan Anas 
desconcentraci6n llevados cab0 a nivel de DMls. 

Tec. Asistente 
Gob/ DEU lnd. 

elaborar TDRs Ivan Arias 

publicar 10s casos y socializar Tec. Asistente 
P.rL.1 nEI I lnrl 

P = Programado 
E = Ejecutado 



Elaborar TDRs 

Elaborar Campana 

Ejecutar la campana radial 

Las TCOs se articulan a 10s Municipios en la promocl6n del Ivan Arias 
creclmiento econ6rnico. 

Apoyar la realizacibn de un diagnbstico de la situacibn de las 6 Ivan Arias 

6 Tec. Asistente 
Gob/ DEU lnd. 

11 elaborar TDRs I 
Realizar el diagnostic0 

Socializar los resultados 

apoyar a las UFMs para que fortalezcan a las TCOs con AT Ivan Arias 

Tec. Asistente 
Gob/ DEU lnd. 

elborar TDRs 

Contratar 10s Aistentes tecnicos de las UFMs 

Definir un plan de trabajo 

Apoyr  a 10s municipios mediante las UFMs a las TCOs en Ivan Arias 
planes de negocios para UFls ylo ASLs -0ECAs 

Tec. Asislente 
Gob/ DEU lnd. I elaborar TDRs I 

11 ldentificar planes de negocios 
I 

I 
I 

Apoyar mediante las UFMs a las empresas indigenas (UFls y Ivan Arias 
ASLs-OECAS). 

Tec. Asistente 
Gob/ DEU lnd. 

organizar plan de cabildeo 

organizar ferlas indigenas de prornocion 

P = Programado 
E = Ejeculado 





DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

P = Programado 
E = Ejecutado 



P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

llaumentado su cobertura de representacldn y esten I 
II comenzando a gestionar politicas ptibllcas especificas para 
el desarrollo munlcioal. la descentralizacldn v la . . 
participacl6n popular. 

Vahdar, concertar y ajuslar con todos sus inst~mentos la M. Gonzales 
metodologia propuesta. 

I 
Organizar y capacitar 10s equipos de lrabajo departamentales 15 M, ~~~~~l~~ 
(FAM/Asociacibn/ACOBOUDDPC3). 

I 
Promover, calendarizar y concertar la intelvencibn por municipio 2 G~~~~~~~ 
y regibn. 

I 
Desarrollar proceso de consuila a nivel de 10s municipios. las 60 Gonzales 
regiones y el departamento. 

EStNCturar y priorizar la agenda de representacibn, local. M. Gonzales 
reglonal y departamentai 

I 
Detinir estrategias para impulsar la agenda de representacibn. 12 M, G~~~~~~~ 

I 
Efectuar control de calidad en el desarrollo de 10s procesos. 5 M. G~~~~~~~ 

Tec. Locales 

Tec. Locales 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

preparadas parclalmente para aslstlr t6cnlcamente a sus 
representados y han ldentlficado un programa de 
fortaleclmiento municlpal en armonia con la agenda de 
representacl6n y las necesldades de 10s municipal 

demanda y oferta. 

P = Programado 
E = Ejecutado 



DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

P = Programado 
E = Ejecutado 





DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

manejan criterlos de gbnero polltlcas de equldad 

P = Programado 
E = Ejecutado 





DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

:apacltacl6n y Aslstencia TBcnlca DDPC3 
mbtodos,lnstrumentos, materiales) 

Aslstencla TBcnIca 
concluidas 

I .  Diseno y elaboracibn de matenales 5 J. Aliaga 
100% 

!. Soporle virtual educativo accesible 10 William 1 Propuesla 
100% 

3.  Programas difusibnlinformacibn masiva 5 Franklin 1 Plan 
100% 

I. Apoyo a organizacibn de evento reunibn Asociaciones a nivel 10 J. Aliaga 1 Memoria Taller 
qacional 

I 

:jes transversales (g6nero. Indigenas) y Areas Estratbgicas J. Aliaga Apoyo a las Areas 
'eclben apoyo cornunlcaclonal para sus lntervenclones estratbglcas del proyecto 

DDPC 

I .  Apoyo grAfico, diseiio o comunicac~onal a las Areas del 10 Franklin 10 Fichasl informes 
'royecto 

!. Diseiio y ajuste de presenlaciones en power point de las Areas 8 Franklin 10 Fichasl informes 
lel proyecto 

3. Difusibn de experiencias exitosas 20 J. Aliaga 1 lnforme 

a) Reunibn de coordinacibn GNTP 1 J Aliaga 

b) Seleccibn, revisibn y seguimiento de materiales 10 J. Aliaga 

c) Produccibn y difusibn de 10s materiales 2 Franklin 22 consultores 

d) Difusibn de materiales producidos sobre experiencias 8 Franklin 

P = Programado 
E = Ejeculado Pdgina 31 de 34 







DESARROLLO DEMOCRATIC0 Y PARTlClPAClON CIUDADANA (DDPC) - FASE 3 

Personal DDPC 

112 Ivan Arias 

112 M. Castellon 

107 JC Navarro 

105 G. Marin 

112 JC Quiroga 

106 M. Lanza 

118 J. Aliaga 

105 William 

109 M. Gonzales 

85 C. Chapare 

105 Fernando Vilaseca 

28 EQUIP0 DDPC 

P = Programado 
E = Ejeculado 

RESUMEN DE DIAS I PERSONA 

isistentes Tecnicos 

112 R. Vocal 

104 E Torrez 

105 S. Fernandez 

105 Franklin 

Tec Asistente 
Gob1 DEU lnd. 

105 Abogado 

recnicos Locales I consultores I 
1496 Tec. Locales I 
202 consultor I 



Annex 2: DDPC-3 TIMETABLE (September 2OOCAugust 2006) 



Analisis de la relacibn POA - vocaciones x x x x x  

Socializacibn de la informacibn obtenida en la Curnbre 1 x x x x x  

d e i ~ 0 ~  y en la rendlci6n de cuentas Castellbn 
Talleres rn~croreg~onales de soc~al~zac~bn del CGMP al Equlpo de 

rnlernbros del Comltb de Vlg~lancla x x x x x x  

Resultado 3. Increment0 en la relacibn vocaclones I Inversi6n Marcos M6dulo sobre relaclbn entre 
POA Caste11611 vocaclones munlclpales e 

lnversiones del POA 
Preparaclbn de 1nformac16n sobre vocaclones 

X X X X X  X X X X X X  

enfoque DEL, g h e r o  e 

------ 

M6dulos sobre Ilderazgo, 
roles y funclones de 10s 
actores munlcl~ales (EM, CM, 

Talleres rnun~c~pales de soc~al~zac~bn del CGMP 

Preparaclbn y ejecucldn de las Curnbres 1 

Preparaclbn y ejecuc~bn de las Curnbres 2 

Preparac~bn y ejecuclbn de las Curnbres 3 

Preparac~bn y ejecuclbn de las EDA I 

Preparaclbn y ejecuclbn de las EDA 2 

Resultado 2. Actores municlpales fortalecldos en sus 
capacldades de gestl6n 

Talleres m~croreg~onales sobre gestlbn transparente (audltorlas 
acceso a ~nformaclbn) 
Talleres mlcroreglonales sobre roles y funclones de 10s 
Concejales 
Talleres m~croreg~onaies sobre roles y atrlbuclones de 10s 

DDPC3 
Capacitacion a prornotores municlpales (Financieros) 

Mbdulo Contablhdad : 
Talleres Contabilidad BBsica 
Mbdulo Contabilidad 
Talleres Contabilidad lntermedia 

Marcos 
Caste11611 

x x x x x  

X X X X X  

X X X X X  

X X X X X  

x x x x x  

Navarro 

X X X X X X  

X X X X X X  

X X X X X X  

temas flnancleros 

X X X X X X  

X X  

x x x x x x  

X X X  

X  X  

X X X X X X  

X  X  X  X  X  X  

X X X X X X  

X  X  X  X  X  X  

X X X X X X  

X X X  

X  X  

X X X X X X  

X  X  X  X  X  X  

X X X  

---- 

X X X X X X  

X X X  X X X  

X  X  

X X X  

X  X  

X X X  



IlLos munlclolos han melorado la aestl6n del servlclo de aoua lGulllermo Marln IModulo de Asistencla I I I I 11 I I I 



Slstem de reglstro de puntos de 1lurnlnac16n y manelo de 
condlclones X  X  X  X  X  X 

Aslstencla TBcnlca, segulmlento y evaluac16n 
X X X X X X X X X X X X  

Los munlclplos han mejorado la gesti6n del servlclo de Gulllermo Marln Modulo de Aslstencla 
alumbrado publlco TBcnlca y capacltacl6n para 

el s e ~ l c l o  de Reslduos 
Dlagnostlco de necesldades 

X X X X X X  

Plan de 1nvers16n y gest16n de recursos para 
' Manejo de reslduos s6l1dos X X X X X X  

Plan de manejo de reslduos s611dos 
x x. 





de lnvenlones PPbllcas de Apoyo a la Produccl6n y de Qulroga lnvenlones publlcas y 
Promocl6n Econ6mica para el DEL prlvadas concurrentes para 

DEL formulado y ejecutado 
Inverslones prlvadas fmto de 
la promoci6n de las 
inversiones reallzadas par el 
mejoramiento del auto 

1. Etapa lnlclallArranque 
I I I I I 

Reunionesltalleres concertacibn de acciones iniciales DEL con 
actores Pfiblicos v Privados clave (Lideres oroductivos. Moales v I . .  . 
otros ONGs) del ~ p i o  en Modelo DDPCJ ' I I I I 
DifusibnIPromocibnl Beneficios: lnversiones DEL municipal y del 
Compro boliviano para el DEL Mpal 

112. Etapa Promoci6n I I I I I 
Acuerdo lniciai Concertacibn lnversiones publico Privadas 
JPactos iniciales) X X X X X X 1  

Apoyo inciusibn lideres productivos en la Planificacion POA 
ICicIo CGMPIMGMP X X X X X X ~  

3. Los Municiplos Adquleren bienes, Sewiclos y obras de 
acuerdo al DS C o m ~ r o  bollviano 
Apoyo al GM en la implementacibn del DS Cornpro Bolivia 

X X X X X X 1  

Prospeccibn de proyectos Viables PICompro Boliviano 
X  X  X  X  X  X  1  

Promocibn y apoyo en la implementaabn DS Compro Boliviano 
X X X X X X 1  

Identificacibn de AEPs potenciales del CB 
X X X X X X 1  

Tejldo lnstltuclonal del Munlclplo Aproplado al DEL Juan Carlos Polklcas Publicas para el 
Qulroga DEL formuladas por 10s 

Goblernos Municlpales 
1 . Etapa llnicial Arranque 

IlAn2lisis de Situacibn E L  
I I I I I 

I 
I l~aborac ib  Linea de Base 

I I I I I 

I I 
Estado de situacibn tejido lnstitucional ParaIDEL 

X X X X X X X X X X  
. ,. ... 

Analisis FODA Roles del GM (Concejo Mpal, la HAM) para el 
X x X X X X X X  

I I . . I I 
F Z i s i s  de Situacibn del Tejido Produciivo Pan el DEL I I 

Apoyo establecimiento Instancia municipal de Promocibn 
Econbrnica MunicipallMancomunada X X X X X X X X X X X )  

Apoyo al acercamieto de innovaciones (Proceso. Producto, de 
pestibn ... )negocios oportuinidad X X X X X )  

Apoyo en la promocibn de ferias, seminaries, talleres en base a 
Negocios oportunidad. x X  X  X  X )  

Apoyo identificacibn aliados estrategicos Exlernos (Servicios 
Financieros v no financieros) X X X X X I  

X X X X  X X X X X X X X X X X 1  

X X X X  X X X X X X X X X X X ~  tt 

X X X X  X X X X x X X X X X X x  

X X X X  X X X X X X X X X X X x  =I* 









I p i da r ,  conceriar y ajustar la metodologia propuesta. I I I I I X X X X  

X X X X X X X X X X X X  

X  X  X  X  

X X X X  

X X X X  

X X X X  

X X X X  

Los actores munlclpales organlzados tlenen mayor claridad Dlalogo entre actores 
en sus roles y han encontrado formas de complementarse y munlclpales organlzados a 
apoyarse mutuamente para optlmlzar sus roles. nlvel departmental 

Valldar, concertar y ajuslar la metodologia propuesta. 
X X X X X X  

Promver, calendartzar y Preparar la logistics para el desarroilo 
del encuentro X  X  X  X  X  

Desarrollar el evento 
X  

Formailzar y dar segulmiento a acuerdos 
X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X  

Los actores munlclpales organlzados tlenen mayor claridad Dlalogo entre actores 
en sus roles y han encontrado formas de complementarse y munlclpales organlzados a 
apoyarse mutuamente para optlmlzar sus roles. nlvel departamental ' 

Ibalidar, comrtar y ajustar la metodologia propuesta. 
I I I I I I I1 I I I 

I I I I 

transparentar la relacldn c 
Asoclaclones Munlcipales 



Las Asoclaclones estdn practlcando la medlcl6n anual de su Evaluaci6n anual de las 
desempeAo a trav6s del indice de desarrollo instituclonal asoclaclones 





I necesidades munlclpales 

Aplicacidn del IDM ajuslado a 10s Yungas 

Apoyo al Desarrollo Economlco Local 

Apoyo al plan estrategico de la MMYLP 

lnicio de apoyo a cadenas productivas 

Apoyo e incentivo a iniciativas productivas 

I lasnecesidadesdel I I I I 11 I I I 
PRAEDAC 

IDM que ldentlflque el nlvel 
de desarrollo de cada 

Plan de capacltacl6n y A.T. 
elaborado con la 

partlclpaclbn de cada 
nehlome Ilvnnlrln~l 

Ajuste del IDM a 10s rnunicipios del Tr6pico de Cochabarnba 

Fernando 
Vllaseca 

Ilplicacidn de IDM en cada gobierno rnuniclpsi 
I I II I I I 

I I X  I I 
Elaboracidn de un Plan de trabajo conjunto con el PRAEDAC en 
actividades de capacitacibn y asistencia tecnica X  X  

Municlplos con una partlclpacl6n cludadana mds efectlva en Equipo DDPC Capacitaci6n y A.T. 
el proceso de toma de declslones que tenga como resultado Incrementados, en 
una transparencla lncrementada y una admlnlstracl6n colaboracl6n con el 
publlca mds efectlva y eflciente en Areas de manejo PRAEDAC 
flnanclero y entrega de servlclos 

Slstemas de MBE dlsellados 
e lmplementados a nlvel 

DEL apllcado en 10s Yungas 

I I munlclpal . . I I I I I I 
Asistencia Tecnica y Capacilaci6n 

X X X X X X X X X X X  

X X X x X x X X X X X X X X X X X X  

X X X X X X X X X X X X X X X X X X  

X X X X X X X X X X X ~ X X X X X X X X X X X X X X X X X X X X X X X  

X  X  X  X  X  X  X X  X  

X  



Annex 3: Quarterly Financial Report 




