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I nter national Technical Assistance

The U.S. Department of the Interior (DOI) isthe nation’s principa conservation agency, responsble
for the management and protection of its most precious naturd, cultural, and historical resources.
Established more than 150 years ago, DOI currently has more than 60,000 employees and manages
more than 436 million acres of US lands.

With donor funds, DOI can provide training and technica assistance to countries in areas of DO
saff expertise, such as:

Protected area management Minerals management

Cultural resources management Reclamation of abandoned mine lands
Environmental education Ecotourism

Endangered species conservation Wildlife law enforcement

Visitor services Resource interpretation

Recreation management Park infrastructure

Fire management Concessions management

Control of invasive species Community outreach

Expertise is drawn from the various DOI bureaus. The bureaus are listed below with a brief
description of their responsibilities:

National Park Service: Manages more than 380 stes, including prime naturd parks, historic and
cultura areas, monuments, battlefields, seashores and lakeshores, and recreation areas. This bureau
accommodates and educates more than 275 million vigitors per year.

U.S. Fish and Wildlife Service: Responsible for the protection and conservation of fish, wildlife,
and plants. Manages more than 700 fidd units, including nationd wildlife refuges, nationd fish
hatcheries, law enforcement and ecologica services fidld stations. Regulatory authority responsible
for the internationd trade of plants and animas and the protection of U.S. endangered species.

Bureau of Land Management: Manages more than 270 million acres of public lands for such
diverse uses as energy, minerds, and timber extraction, livestock forage, fish and wildlife habitat, and
scenic and recreational uses.

Office of Surface Mining, Reclamation and Enforcement: Responsible for protecting people and
the environment during cod mining and restoration, and for restoring mines abandoned before 1977.

U.S. Geological Survey: Responsble for scientific research and gpplications related to earth
processes, naturd disasters; and water, biologicd, energy, and mineral resources.

Bureau of Indian Affairs. For American Indians, Indian tribes and Alaska Natives, provides socid
services, promotes economic opportunity, and protects and improves trust assets.

Bureau of Reclamation: Manages 58 hydrodectric power plants and is the country’s largest
wholesde supplier of water.




Minerals M anagement Service: Manages the minerd resources on the outer continenta shelf of the
United States in an environmentaly sound and safe manner. Provides fiscal accounting and
management of the minera resources both onshore and offshore.

The unique strengths of DOI technica assstance include:

DO offerstechnica experts with a depth of applied technical knowledge, internationa
experience, and rdevant language skills.

DOI fogtersdirect, sustained exchanges between U.S. naturd resource managers and their host-
country counterparts. These are often direct government-to-government partnerships.

All salariesfor DOI technica assistance are covered by the U.S. Department of the Interior. In
fact, DOI contributes approximately $25,000 in salaries for each $50,000 of donor contribution.

With alarge internd training staff, DOI can train the trainers to ensure long-term program
sudanability.

DO technica assigtance is offered on areimbursable basis. Donor funds cover the codts of travel
and per diem of DOI technical staff, support for field activities, equipment, and program
management. DOI coversthe sdaries of the technica experts on short-term assgnments.

Following are descriptions of the progress achieved in the Department of the Interior’s current
initictives. New materia since the September 2003 Report isindicated in bold italics.



CAMBODIA

SUMMARY OF ASSISTANCE

Cambodiais surrounded by severd countries that, having hunted their own wildlife to extinction,
have turned to Cambodia as a source of skins, bones, interna organs, and other wildlife products.
The wildlife crimes perpetrated or abetted by traffickers in these countries have been well
documented. Decisve and urgent action is necessary to protect Cambodia s remaining wildlife in the
country’ s long-term economic, socia, and environmenta interests.

Tough enforcement measures done may not be feasible due to lack of infrastructure and manpower
and may even backfire. Commercid deders and professional hunters are often respongble for
encouraging poor villagersto poach. Currently, law enforcement officiasfind it difficult to reach the
ingigators and often end up arresting villagers who hunt for subsstence. Development assistance can
provide villagers with economic dternatives, but it will not discourage opportunistic poaching. A
combination of law enforcement and community participation is therefore required.

DOl isworking in collaboration with Conservation Internationa (Cl) and WildAid to provide
training for park rangers and protected area managers in areas of DOI expertise, and providing
technica assstance to the CITES Secretariat in Phnom Penh.

FUNDING

$50,000 from EAPEI in FY 02

RESULTSTO DATE

A DOI expert participated in areview team to assess the current state of data and information on the
status and condition of Cambodid s forest resources. The DOI expert helped devel op guidance and
methods for the assessment of the current distribution, status, and value of Cambodia s forests and
forest lands (July 2003).

A team of two U.S. Fish and Wildlife Service (FWS) experts on the Convention on Internationa

Trade in Endangered Species of Wild Fauna and Flora (CITES) traveled to Cambodiato: (1) provide
training to Government of Cambodia officias on the implementation of CITES, including appropriate
permitting procedures to authorize the internationd trade in CITES-listed species; and (2) provide
assigance in findlizing Government of Cambodia draft legidation for the implementation of CITES
(June 2004).

DOI has completed a contract with WWHFTRAFF C to procure needed equipment for the CITES
Secretariat.

One FWS CITES expert returned to Cambodia to participate in a Government of Cambodia-
sponsored review and debate on the draft CITES legislation (July 2004).



SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

Equipment for the CITES Secretariat will be procured.

ADDITIONAL INFORMATION

Reports describing the results of DOI technical assstance in Cambodia are available upon request.



CENTRAL AMERICA —Mundo Maya

SUMMARY OF ASSISTANCE

The Mundo Maya (i.e.,, “Mayan World") region, which encompasses gpproximately 500,000 square
kilometersin Bdlize, El Salvador, Guatemaa, Honduras and southern Mexico, connects the countries
and regions that share acommon Mayan heritage. This area, containing magnificent archaeologica
stes and large swaths of intact tropical forests, is facing development pressures from the more than
five million Mayan descendants and others who currently reside there. Other ecologicd and culturd
pressures include poaching of both archaeologica artifacts and natura resources, and the growing
numbers of tourists. 1n 1993, the Tourism Minigtries of each of these five countries created the
Mundo Maya Organization (MMO) in an effort to develop a coordinated regiona strategy to promote
sugtainable tourism at the Mayan archaeologicd stes. The god of the MMO, using both internd and
externa funding (e.g., from the InterAmerican Development Bank (IDB)), is to contribute to the
sugtainable economic and socid deveopment of the Mayan region through the establishment of
regiond circuits that offer culturd, ecological and adventure tourism.

DOI has sgned a 5-year Memorandum of Understanding (M OU) with the MMO to provide technicd
assistance and training to any of the MMO countries. DOI has provided technica assstance to 12
selected Mayan Stesin the areas of . protection and maintenance of the natura and cultura

resources, vigtor infrastructure, services, and education; capacity-building; and community
paticipation. The DOI gaff isworking closdly with in-country archaeologists, park managers,
engineers, economids, and the local communities.

Starting with FY *03, the MMO and IDB will request technicd assstance from DOI on a project-by-
project basis.

FUNDING

$6,000 from InterAmerican Development Bank in FY ‘03
$70,000 from the InterAmerican Development Bank in FY ‘02

RESULTSTO DATE

DOI M anagement/Planning

DOI provided the MMO and IDB with a comprehensive report detailing DOI’ s findings and
recommendations for follow-up for each of the 12 MMO stes. These recommendations include
descriptions of work that can be completed by DOI, including estimated costs (September 2002).

DOI completed an initid assessment trip, to al of the MMO-sdlected sites and provided
recommendations for technica assstance and training that DOI can provide through December
2002 (February 2002).



Park Planning and Management Technical Assistance

Guaemda: A team congdting of three DOI staff (architect, planner, and educator) provided
technica assstance to park staff at the Tika and Y axha- Nakum-Naranjo stesin Guatemaain
the topics of park planning, visitor services, interpretation and education, and local community
outreach (July 2002).

Honduras. A team conssting of three DOI staff (planner, educator, and park manager) provided
technica assstance to park staff at the Copan and Rio Amarillo Sites in Honduras in the topics of
park planning, viditor services, interpretation and educeation, and loca community outreach (June
2002).

Park Infrastructure Evaluation and Planning

Guaemda: A DOI team (one architect and one landscape architect) evauated and provided
recommendations on the Siting and design for a visitor center and other necessary structures
(e.g., adminigrative offices and saff dormitory) for the Y axha-Nakin-Naranjo Natural
Monument. The IDB was funding this congtruction project through its Sustainable Devel opment
of the Petén Program, and wanted to ensure the most effective use of itsfunds. Based on the
DOI recommendations, and with the support of on-site stakeholders, the visitor center was
relocated to a more gppropriate Ste and the design was dtered to alow for improved visitor
flow, safety, and an incorporation of sustainable design principles (i.e, principles of
consarvation including using energy, weter, and other resources more efficiently) (January
2003).

Success Story
When an IDB program manager informally met with aDOI team in Guatemda, he
was 0 impressed by the DOI’ s team recommendations that he immediately halted an

ongoing visitor center congtruction project and hired DOI to improve the design and
utility of the visitor center. Work on the center has since resumed, following the DOI
recommendations.

El Sadvador: A team of DOI staff conducted a comprehensive infragtructure evauation of the
natural park complex cdled “ Complgo Los Volcanes” which conggts of three rdatively small
protected area subunits located within a complex of volcanoes. The team provided
recommendations that will increase visitor enjoyment and education of the park, including
improvements to park interpretation/education services and visitor buildings (September 2002).

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

None. Activities are completed as requested by the IDB or MMO.



ADDITIONAL INFORMATION

Reports describing the results of DOI technical assistance on the Mundo Maya project are available
upon request.



CENTRAL AMERICA — Regional Fire Program

SUMMARY OF ASSISTANCE

At the request of the U.S. Agency for Internationd Development/Guatemaa— Centrd American
Programs (US AID/G-CAP), the Department has launched a new 2-year $1.2 million program of
technical ass stance focused on fire management and forest pest control in Centra America

Thework will involve the following countries: Mexico, Bdize, Guatemaa, Honduras, El Sdvador,
Nicaragua, Costa Rica, and Panama. The points of contact for these countries are each country’s
Forest and Pest Committee members under the Commission on Centra American Environment and
Development (CCAD), an organization congsting of the Minigtries of the Environment for each of
these countries. Due to Mexico's extensive experience and capabilities with forest fires and forest
pest management, DOI will work closdly with its Mexican counterparts in increasing the
coordination, prevention, and response capabilities of the other seven countries.

Under this program, the Department will coordinate and manage:
1. Technicd assstance, training, study tours and workshops designed to improve exiging
nationa and locd fire management strategies and their implementation throughout the Central

American region.

2. Issuance of smal sub-contracts within each country used to respond to local needs
concerning fire and forest pest prevention and mitigation.

3. Effortsto develop with national governments an economic rationde for line item funding
of forest fire and forest pest management activities and a system for decentrdizing funding to
appropriate agencies.

4. Effortsto develop fire and forest pest training and outreach materid.

FUNDING

$500,000 in FY 04 from USAID/Guatemala— Centrd America Regiond Programs
$700,000 in FY 04 from USAID/Guatemaa— Centrd America Regiond Programs

RESULTS

Panning and Adminigtration
Program Workplan Development: DOI-1TAP managers have actively participated in severa
meetings and workshops with the various stakehol ders, gathering as much information and input

as possible, to develop a comprehensive workplan through consensus. Included among these
events are:




DOI met with USAID/G-CAP and CCAD in El Salvador to make final changesto
Program Workplan, Budget, and Chronology of Events, which have been approved
by all and ready to implement (July 2005).

DOI and USAID/G-CAP findized the Program Draft Workplan, Budget, and
Chronology of Events (June 2004), and distributed to all USAID officesin Centrd
Americaand Centrd American government agenciesinvolved in fire and pest
management, for fina review and revisons (June 2004).

USAID/G-CAP gaff met with DOI a the Department of the Interior officesin
Washington, DC, to work on a Budget for the Draft Workplan devel oped with CCAD
input during the April meeting (May 2004).

DOl participated with USAID/G-CAP in an initid workshop with CCAD to determine
the regiond priorities regarding forest fire and pest management and develop the Draft
Workplan for this program (April 2004).

DOl participated in a Centra America and Caribbean Regional Fire Management
Workshop with staff from USAID offices, nongovernmenta organizations and the
private sector, held in the Dominican Republic. DOI gave awell-received
presentation introducing the new Centrd American Fire Management Program. The
purpose of this meeting and its presentations was to ensure awide and effective
collaboration and sharing of fire management lessons learned (March 2004).

DOI met with USAID/Mexico, U.S. Forest Service (USFS) gtaff, and Mexican
Government gaff in Mexico City. These meetings were criticd to initiate an effective
integration with the Mexico Fire Management Program being run by USAID/Mexico
with the technicd assstance of the USFS. Mexico fire management is generdly well
ahead of most of the rest of Latin America and could benefit the Central American
countries as arole model and through its lessons learned (March 2004).

DOI met with USAID/G-CAP in Guatemda City to initiate data gethering and
interview key staff for Program background and expectations (February 2004).

Hiring of Half-Time Fire Manager: Timothy Bradley, Nationa Park Service Fire Ecologist from
Whiskeytown Nationa Recreation Areain northern Cdifornia, has been brought on a
reimbursable haf-time detail to DOI-ITAP to coordinate the Centrad America Fire Management
Program. Mr. Bradley will continue to work from his home base while managing this program
(January 2004).

SIGNIFICANT PROBLEMSOR DELAYS

None
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M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI will contract a Central American non-governmental organization (NGO) for much of the
workshop/training logistics and on-the-ground project monitoring and evaluation, saving program
funds by greatly reducing travel distances.

DOI, USAID/G-CAP and CCAD will select the 1 or 2 projects per country that will be funded to
improve local forest fire and pest management. Once selected, the funds will be transferred and
project implementation will begin.

DOI will support first Regional training courseto be held in Costa Rica on “ Economic Valuation
on the Environmental Damage Caused by Forest Firesin Central America.” Representativesfrom
each country are invited to this course.

ADDITIONAL | NFORMATION

Reports describing the results of DOI technica assstance on the Centrad America program are
available upon request.
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COLOMBIA

SUMMARY OF ASSISTANCE

Colombia’ s extraordinary national parks system encompasses some of the world’s most
biologically diverse tropical forests. The U.S. Congress has noted that these protected areas are
among Colombia’s greatest natural resources and that they represent a huge potential source of
income via eco-tourism. Assuch, the U.S. Congress slated $3,500,000 for USAI D/Colombia to
devote to training, equipment, and other assistance to enhance the Colombian national parks.

In October 1998, the U.S. Department of the Interior signed a Framework for Cooperation with
the Colombian Ministry of the Environment, which was approved by the U.S. State Department.
It remains operational and outlines a variety of cooperative activities, but is subject to the
availability of funds and personnel of each party.

At therequest of USAI D/Colombia, DOI and the Colombian National Parks Unit (CNPU) are now
embarking on an effort to improve the overall management of the Colombian Park system. DOI
and CNPU will work to meet identified needs at the headquarters, regional, and park levels.

I dentified needs include: equipment purchase and delivery; infrastructure design, planning and
construction; increased staffing in protected areas; and staff training.

FUNDING
$3,500,000 from USAID/Colombiain FY ‘04

RESULTSTO DATE

None

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI and CNPU will submit a life-of-project workplan to USAI D/Colombia.
DOI will issue all contracts associated with this project.

ADDITIONAL INFORMATION

A technical proposal describing proposed DOI technical assistance in Colombia is available upon
request.
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ECUADOR

SUMMARY OF ASSISTANCE

DOl is providing technica assstance to help the USAID/Ecuador Mission accomplish Strategic
Objective 1: Biodiversity conserved in selected protected areas and their buffer zones. DOI is
providing technica assistance to The Nature Conservancy and its partners — Fundacion Antisana and
Fundacion Ecologica Rumicocha— on key components of The Nature Conservancy’s Project
Bioreservadd Condor in five of Ecuador’s high Andean protected areas. Cayambe- Coca Ecologica
Reserve (403,103 hectares), Antisana Ecological Reserve (120,000 hectares), Cotopaxi National Park
(33,393 hectares), Sumaco Galeras National Park (205,249 hectares) and the Cotocachi Cayapas
buffer zone. DOI isdso providing technica assstance to CARE and its partners— Ecociencia and
Jatun Sacha— on the SUBIR project and the Southern Border Development Program, and to Charles
Darwin Foundation and Galapagos Nationd Park in support of conservation in the Galapagos Idands.

FUNDING

$100,000 from USAID/Ecuador in FY ‘02
$100,000 from USAID/Ecuador in FY ‘01
$100,000 from USAID/Ecuador in FY ‘00
$100,000 from USAID/Ecuador in FY ‘99
$50,000 from USAID/Ecuador in FY ‘98

RESULTSTO DATE (FY ‘01 TO PRESENT)

Andean Highlands

Traning: DOI has provided training and technica assistance to Ecuadorians associated with the
Condor Bioreserve Project in:

Condor reintroduction;

Rdevant, practicd, and effective environmenta educeation techniques,
Interpretation and interpretive planning;

Development of ecotourism activities,

Protected area management;

Biologicd monitoring;

Aquaculture and the development of recreationd fishery opportunities, and
Resource vauation.

Bear Research Project:

DOI sponsored one Ecuadorian spectacled bear researcher to present a paper at the 14"
International Conference on Bear Research and Management in Norway (August 2002).

A DOI bear expert reviewed the existing spectacled bear research project. Activitiesincluded
reviewing and revising statistical modeling procedures (e.g., census protocols) and presenting
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aworkshop on habitat andyss. Workshop participants included 18 scientists from Colombia,
Venezuela, and Ecuador (May 2002).

DOl assisted Ecociencia with further research on Ecuadorian spectacled bear habitat in
the Condor Bioreserve (September 2004).

Resource Inventory and Monitoring: A DOI team spent 3-weeks providing assistance to
Cotopaxi Nationa Park staff and Ecuadorian NGOs, coordinating a monitoring needs
assessment, providing training in resource monitoring, and working with the park and NGOs to
develop aresource monitoring plan. The plan includes tracking wildlife sghtings, vegetation
changes, photographic monitoring of fire impacts and ecosystem recovery, and record keeping of
park vistation and vistor use impacts, among other trends (May 2004).

Vistor Center Development: One DOI interpretive planner traveled to Cotacachi Cayapas
Ecologicad Reserve and the Quito Zoologica Park to meet with Ecociencia staff to assist with the
planning and design of interpretive centers (July 2002).

DOI Assigtance to Fundacion Antisana: Fundacion Antisanaiis aloca NGO working on weter
resource issues and the protection of Antisana Ecological Reserve, a high Andean protected area
located southeast of Quito. A workshop was conducted that focused on regional water resource
development issues and financing the protection of environmenta services provided by the
ecologicd reserve. Increasing demands for water from Quito and other communities, including
proposalsto tap into Antisana s water resources, motivated this request for DOI assistance. DOI
conducted mediainterviews with Radio Bolivar and Quito’s principa televison gation,
Gamavision, as part of the effort to better inform the public about the issues of water resource
development and environmenta protection (July 2001).

Environmental Educators Network: DOI organized a network of environmentd educatorsin the
condor bioreserve area. This network ties dl of the environmenta education effortsin the area

to common objectives. DOI has provided follow-on technica assistance to the environmenta
educator’ s network in: the preparation and presentation of a theme-based program; interpretation
for park guards, zoo interpretation; classification and techniques for working with different age
groups and audiences; ecologica clubs; interpretive planning; and the history, philosophy and
theory of environmental education.

Train the Trainers. DOI interpreters worked with Peace Corps/Ecuador and the EI Chaco
municipality to provide a train-the-trainers workshop for Peace Corps Volunteers and
Ecuadorian counterparts on environmental education and interpretation (September 2004).

Galapagos | dands

Aeria Photography: DOI provided technical assstance in aerid photography, using the Seawolf
arcraft procured by DOI in 2003 for Galapagos Nationa Park. A DOI expert trained park staff
in the use and maintenance of aeria photographic equipment and dataandyss. High resolution
aeria photographs will enable the park to keep detailed data of Strategic conservation Sites, in
order to monitor natural phenomena such as fire and drought, and man-made threats such as oil
spills. In addition, the data can be used to perform multi-tempord andysis of visting, breeding
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and nesting Stes for migratory birds and other wildlife, aswdl as criticd Stes of human or
naturd interference (May 2004).

Museum Curation: DOI sponsored 3-weeks of intensve museum curation training for Carlos
Villon, a Galapagos Nationa Park staff member. The training was located at the California
Academy of Sciencesin San Francisco which houses the largest collection of Gaapagos
biologica materids outsde of the Gaapagos. Villon is expected to apply the training to revamp
the museum collection on the Galgpagos (February 2003).

Isabelaldand Ecotourismt DOI provided two experts to assist in the development of an
ecotourism plan and an environmental assessment for the Isabelaldand unit of the Gaapagos
Idands Nationa Park. Their work included working with al relevant partners to develop a scope
of work and terms of reference for initia program components, which include community
organization, a socioeconomic study and the development of an ecotourism plan (March 2002).

DOI worked with staff from USAID/Ecuador and Galapagos Nationa Park to develop Terms of
Reference (TORs) for the | sabela Ecotourism development project. The TORswill be used asa
basis for contracting this project out to the private sector. DOI's assistance has been requested
for certain speciaized areas of this project (July 2001).

Interpretation/Exhibits. DOl worked with the Galapagos Nationa Park to design, construct and
ingdl interpretive and destination Sgns & trail heads in newly established trails within the Park
and to train personnd in the design, congtruction, and ingtdlation of park sgns. DOI aso helped
establish alist of equipment needs for future Sgns. Mogt of the sign work occurred on the idand
of Isabela (July/August 2002).

Success Story
USAID/Ecuador reports that the signs ingtaled with DOI technica assstance are

“the best in the Galapagos!”

DOI worked with the Charles Darwin Research Station to provide recommendations to upgrade
terrestrial and marine exhibits at the Van Straglen Interpretation Center on Puerto Ayora.
Recommendations were aso provided to the NGO Ecociencia regarding interpretive planning
and exhibit development (May 2001).

A DOl representative provided assstance in the design and congtruction of interpretive panelsto
be displayed in the new visitor center on Isabelaldand, Gaapagos Nationa Park (June 2003).

Fisheries Database Assstance:

Follow-up assistance on the fisheries database has included the addition of stock assessment
numbers for both sea cucumbers and spiny lobgters at the Charles Darwin Research Station
(July 2002).

DOI worked with the Charles Darwin Research Station on the management of their fisheries
database. Effortsincluded cleaning and reingtating the integrity of the database; establishing
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a security system; and training steff to effectively maintain and utilize this database (June
2001).

Invasive Species Assstance:

A DOl representative provided technica assistance on the eradication of the introduced
puddie frog, a nonnative species to the Galgpagos which is having a serious adverse impact on
Isabelaldand’ s wetlands resources. The control of thisinvasve speciesisviewed as an
extremely urgent management issue. Follow-up technical assstance viaemail has been
provided (May 2002).

A DOl representetive participated in the Technical Advisory Group for Invasive Speciesin
Gdapagos Idands Nationa Park and provided follow-on technical assistance and advice
regarding contral of invasive amphibians (June 2003).

A DOl representative provided technica assstance in the design and congtruction of native
gardens on Isabelaldand, Gaapagos Nationa Park (August 2003).

Law Enforcement:

DOl is providing ongoing training in law enforcement to the park guards of Galapagos
National Park. DOI provided basic training as well as more advanced |law enforcement
training on techniques for control and survelllance. The training consisted of dassroom time
aswedl as many practica exercises. In addition, relevant equipment was provided to the park
guards, including small tents, deeping bags, flashlights, Lestherman toadls, night vison
binoculars, video cameras, digita cameras, GPS portable units, boots, and rain gear. The DOI
agents also worked with their counterparts to develop practica law enforcement forms. The
law enforcement technical assistance was provided by DOI law enforcement specid agents
during theinitid training period April/May 2000 and in conjunction with the internationa

NGO WildAid during the more advanced training course in September/October 2001.

DOl conducted advanced marine law enforcement training in conjunction with WildAid
(August 2003).

DOI worked with Galapagos National Park to design and procure a set of custom-designed
badges for official law enforcement personnel. These badges will now easily and readily
identify law enforcement personnel to park users. The badgeswill be distributed by the
Park and USAID in an official ceremony at the end of the marine law enforcement training
scheduled for February 2005 (August 2004).

A DOI law enforcement expert spent 3.5 days aboard the Guadelupe River providing one-
on-one training to park guards and observing the enhanced law enforcement capabilities of
the newly refurbished Guadelupe River (September 2004).

DOI provided a short law enforcement overview for the Bosque Protector Cerro Blanco
Protected Area in Guayaquil, Ecuador (September 2004).
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Marine Biological Monitoring: DOI led the effort to revise and upgrade the Gaapagos Idands
biologicd monitoring program to include the newly designated marine reserve (May/June 2000).

Marine Reserve Plan Development: DOI has provided technical assistance to Ecuadorians
working with Galapagos National Park and the Charles Darwin Research Station on the
development and implementation of a marine reserve management plan (July 1999).

SUBIR Project

NGO Assistance: DOI conducted road location and timber harvesting short courses with
nongovernmenta organizations in Quito and a sdlected fidld Stes. Thisassstancewasa
continuation of previous technical assstance on appropriate road development for community
forestry under the SUBIR project (September 2001).

Remote Sensng Technology Assstance: DO is providing technicd assstance on remote
sensing techniques for sustainable community forestry purposes. A workshop was held focusing
on the principles of vegetation inventory using satellite imagery and imagery processng
techniques. Protocols were written up and developed into manuds. A formd link was
established between the National Science Technology Center in the U.S. and the SUBIR project
to facilitate SUBIR’ s continued access to the most up-to-date technology and promote ongoing
training and exchange opportunities. Ongoing technical assstance -- viaemal -- isbaing
provided on remote sensing issues as they relae to refining photo-interpretation technology for
sustainable community forestry (May 2001).

Protected Area Management

Training Program:

Six Ecuadorian protected area managers attended the 3" annua Wildlands Management in the
Tropicstraining program in Costa Rica, which is managed by the Organization for Tropica
Studies. Two of the trainees were from indigenous communities (August/September 2001).

DOI sponsored five Ecuadorians to participate in the 4" annua Wildlands Management in the
Tropics course in Costa Rica (August/September 2002).

DOI sent four participants from Ecuador to the 5" annua Wildlands Management in the
Tropics course in Costa Rica (October/November 2003).

Project Coordination

A DOI Project Manager and marine law enforcement expert traveled to Guayaquil and the
Galapagos. The Project Manager:

met with USAI D/Ecuador, Mexican fisheries experts, an IUCN fisheries representative, and
Ecuadorian counterpartsto plan a Galapagos/Mexico fisheries exchange;

met with the head of the Guayaquil Environment Department and reviewed potential projects
with him regarding the City of Guayaquil; and
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met with Executive Director of the Bosgque Protector Cerro Blanco and planned a 1.5 day law
enforcement overview for Bosque Protector Cerro Blanco protected area.

With the marine law enforcement expert, the Project Manager:

reviewed operations of the Seawolf aircraft and Guadalupe River patrol vessel. On the aircraft,

the team conducted a 4.25 hours overflight of the marine reserve, observing law enforcement
efforts (September 2004).

The DOI Project Managers traveled to Quito and the Galgpagos to meet with USAID/Ecuador and
local partners. Technical assistance projects were planned for the rest of the fiscd year (March/April
2004).

SIGNIFICANT PROBLEMSOR DELAYS

A DOI marine law enforcement course for Galapagos Nationa Park marine reserve guards was
planned for September 2004, but had to be postponed when the sea cucumber fisheries open season
was rescheduled for August-October. Galapagos law enforcement personnel are responsible for
enforcing sea cucumber fisheries regulations during the open season, and would not be able to send a
group of gaff to atraining course. The course has been rescheduled for early 2005.

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

I n October/November 2004, DOI plans to work with USAID/Ecuador to contribute to a USAID
Mission Director request for a professional exchange between Galapagos fishermen and their
counterpartsin the U.S. or in Mexico.

In December 2004, DOI and Fundacion Antisana of Ecuador will conduct a workshop for two
dozen representatives from local nonprofit and community organizations on tools and techniques
for assessing and evaluating the impacts of water resources development, with a particular focus
on the impacts of surface water diversions and dams.

ADDITIONAL INFORMATION

Reports describing the results of DOI technica assistance in Ecuador are available upon request.
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ECUADOR - Galapagos | dands Equipment

SUMMARY OF ASSISTANCE

Gaapagos Nationd Park includes one of the largest marine reserves in the world, covering
approximately 133,000 square kilometers. AsaUNESCO World Heritage Ste, Galapagos National
Park is recognized internationdly as one of the most ecologicaly important and unique aquatic
ecosystems in the world.

Conservation of Galgpagos Nationa Park remains amgjor chalenge. Conflictsin recent years
between fishermen and loca conservation authorities have led to fierce rhetoric and violent action,
and pressures from powerful stakeholder groups can dominate decisionmaking a the expense of
conservation and responsible resource management. Endangered species such as sea cucumber and
lobster are being exploited to the point of loca extinction, and the national government and
Gaapagos Park authorities are hard-pressed to enforce regulations with limited budgets and
capabilities. There are dso circumstances of trafficking between the idands and other countriesin
chemicd precursors for drug production. At the same time, thisis an economically strategic part of
the country, providing alarge share of Ecuador’ s tourism income.

DO has signed an Interagency Agreemernt with USAID/Ecuador to provide, on behaf of
USAID/Ecuador, technica support for enforcement activities. Under this agreement, DOI is tasked
with purchasing specidized equipment to be usaed in enforcement and monitoring activitiesin the
Gdapagos Idands.

FUNDING

$2,000,000 from USAID/Ecuador in FY ‘02

RESULTSTO DATE

Assessment and Planning

Procurement Plan: DOI completed a procurement plan which was approved by USAID/Ecuador
(December 2002).

Needs Assessment: DOI provided alaw enforcement specia agent to assess law enforcement
equipment needs in the Galgpagos and to draft a plan of action for acquiring the equipment and
training protected area staff on the use and maintenance of this equipment (April/May 2002).

Equipment Procurement

Seawolf amphibious plane: After extensve research, DOI determined that the Seawolf isthe
idedl plane for Galgpagos law enforcement. The Seawolf isthe only single engine, boat hulled,
and amphibious aircraft in the world that is approved by the Federd Aviation Administration.
Unlike any other light aircraft, the Seawolf is epecidly constructed to be used in the sdtwater
environment. A contract was awarded in January 2003 to Lake Aircraft to custom-build this
plane for Galgpagos Nationd Park. The plane construction was completed and a Galapagos
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Nationd Park pilot and mechanic were trained in the specific use and maintenance of the plane.
The plane was delivered to the Park and donated during a ceremony with the U.S. Ambassador to
Ecuador (December 2003).

Retrofitting the Guaddupe River: The Guada upe River isa 100-foot duminum vessel used by
Gaapagos National Park to conduct short and long-term law enforcement patrols, ferry
employees and supplies among the many idands of the archipelago, and conduct scientific
research. Thisisacrucia piece of equipment to the Gaapagos Nationa Park and its safe and
efficient operation is paramount to successful operationsthere. DOI awarded a contract to
Seacraft Shipyard Corporation to repair and retrofit the Guadaupe River in March 2003. The
retrofitting is completed and the Guadalupe River has returned to the Gagpagos (August 2003).

Feld Equipment: DOI has procured six complete sets of camping equipment to enable Park
Guardsto set up temporary base camps for remote surveillance of protected areas. The
equipment was shipped to the Park aboard the Guadaupe River. Two aluminum boats were
purchased for the Park and were shipped to the Park aboard the Guadalupe River (August 2003).

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

None. All activities are completed.

ADDITIONAL INFORMATION

Reports describing the results of DOI technical assistance in the Gagpagos are available upon
request.
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GEORGIA — Protected Areas Development Project

SUMMARY OF ASSISTANCE

DOl has established a long-term working relationship with the Republic of Georgiato foster a
national system of protected areasin Georgia. The working relationship was formdized inaMOU
which created a generd technica assistance program and a specific Sster park relationship.

With funding from USAID/Georgia, DOI has been working to develop Lagodekhi Nature Reserve as
apilot protected area that can serve as amodd for conservation, education and interpretation, law
enforcement, and search and rescue activities for Georgia s protected area system.

Lagodekhi Nature Reserve is an area of high biodiversity -- combining both relic and endemic plants
with rare anima species. The Reserve has sgnificant tourism potentia given its naturd beauty and
proximity to Thilig, the nation’s capita.

Lagodekhi is considered to be the Y ellowstone of Georgia, having been established in 1912 asthe
firdt Reserve in the country. The establishment of Lagodekhi signaed the recognition that certain
areas of the country should be set aside for preservation. Village residents observed and supported
the founding of the Reserve. Today’ s economic climate, though difficult, has not changed the overal
support the Reserve enjoys. Views from around the Reserve vividly illugtrate the conditions that
might prevall if the Reserve were not protected. Overgrazing and logging, to say nothing of

subsi stence hunting, would soon consume the small Reserve' s resources.

DOl is providing technica assstance on the development of vigitor services within the Reserve,
including a nature trail and entrance facilities. DOI isdso providing technica assistance on law
enforcement, to help Lagodekhi staff protect the Reserve s wildlife from poaching.

A new source of funding from the World Bank Globa Environmenta Facility ($9.0 million) asssts
the development of five protected areas in the Republic of Georgia: Lagodekhi Nature Reserve,
Vashlovani Proposed National Park and Nature Reserve, David Garegi Proposed Protected Area,
Tusheti Proposed Nationa Park and Protected Landscape, and Kolkheti National Park. DOI is
currently working with the Globa Environmenta Facility to develop a plan of technica assstanceto
support its Protected Areas Development Project.

FUNDING

$50,000 from USAID/Georgiain FY ‘00
$200,000 from USAID/Europe and Eurasia Bureau in FY ‘99

RESULTSTO DATE

L agodekhi Nature Reserve: With program funding, DOI has assisted the staff of Lagodekhi to:

Desgn and congtruct centrd entrance facilities. Lavatory facilities have been constructed. A 1.7
km long fence to prevent illegd grazing of livestock has been ingtalled (June 2001).
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Perform necessary maintenance on an adminigration building. The roof has been repaired, with
new iron sheeting and rain-gatherersingtaled (June 2001).

Refurbish buildings. Two buildings near the entrance gate, parking, and other necessary
vigtation infrastructure at Lagodekhi National Park were refurbished to design specification
(June 2001).

Design and congtruct a4-km centrd nature trall to the waterfdl. A 14-m long wooden bridge
over asmal river has been built. Mgor cleanup and ground works (e.g., excavations, scouring
of soil, etc.) on atrail have been completed (November 2000).

Desgned alogo and uniform patch for Lagodekhi Nationa Park (December 1999).

Protected Area System

AssessmentsPlanning:

Paata Shanshiashvili and the new PAD director vidted the U.S. for training and participated
in planning mestings in Washington, DC (August 2003).

U.S. Forest Service personne provided preliminary training and technica assistancein
landscape-leve planning. The Forest Service team developed a detailed workplan for follow
on technical assstance over the 5-year life of project (July 2003).

ITAP developed a plan of work for CY ‘03 to provide technical assstance and training in a
vaiety of key areas, including management planning, law enforcement, centra office
operations, the development of ecotourism materids, and landscape-leve planning (January
2003).

DOI daff prepared along-term mission statement for Georgias protected areas management.
In addition, they identified changesin legd authorities needed to meet expanded management
objectives and drafted a Presidentia Decree used to achieve the new organizationa structure
and mission of the Department (November 1999).

With World Bank funding, a DOI team conducted an assessment of Kolkheti Wetlands
Nationd Park in western Georgia and advised the World Bank project team of the Park’s
critical needs to protect resources and establish immediate management. Kolkheti isasster
park with Point Reyes Nationa Seashore in California (November 1999).

DOI completed an indtitutiona analysis of the Department of Protected Areas, including a
cost assessment of the equipment, facilities and infrastructure improvements for the
Department (October 1998).

Training/Outreach:

DOI sent ateam to Georgia to concentrate on operationdizing existing management plans at
Vashlovani, Tusheti, and Lagodekhi National Parks (October 2003).
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DOl sent ateam to Georgiato work with the Georgian protected area centrd office to initiate
reorganization of the centrd office, help findize position descriptions, encourage hiring of
new staff, and complete reorganization charts (October 2003).

A team of DOI specidists from NPS and USFWSS provided 2-weeks of training to Georgian
protected area taff on field-level protected area management, law enforcement, and search
and rescue. The DOI team aso developed aworkplan for follow on technica assstance over
the 5-year life of project (June 2003).

DO officias conducted specidly designed park management seminars and study tours of
U.S. nationd parks with Georgian park managers and parliamentarians (April 2000).

A DOI team conducted a workshop with Georgian resource managers and other stakeholders
to review the proposed reforms and ensure public participation (November 1999).

DOI organized a 2-week study tour in Washington, D.C. and Alaska to show a group of
high-level government officials from the Republic of Georgia how the U.S. manages federal
lands and protected areas (July 2004).

Sister Parks Network: DOI established anetwork of sister parks, linking severd nationd parks
inthe U.S. with ecologicaly gppropriate counterpartsin eastern Georgia. The U.S. parks have
provided excess trail-building and maintenance tools and uniforms to their Georgian twins
(November 1999).

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

DOl isplanning to send ateam to Thilisi in December 2004 to push forward recommendations on
the restructuring of the Georgia Protected Areas Department.

ADDITIONAL INFORMATION

Reports describing the results of DOI technica assstance in Georgia are available upon request.
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GEORGIA —Kolkheti National Park

SUMMARY OF ASSISTANCE

DOl has launched a second working relationship with the Republic of Georgiato provide targeted
technical assstance in interpretation at Kolkheti Nationd Park. Kolkheti Nationa Park islocated in
West Georgia, covering an area of 28,571 ha of land and 15,742 ha of marine territory. The park was
established in 1999 as part of Georgid s Integrated Coastal Management Project with the financid
support of the World Bank and the Globa Environment Facility. The nationd park incorporates the
Kolkheti State Reserve established in 1947 (500 ha) and the adjacent wetlands, as well asthe
Pdiastomi Lake. Kolkheti is adesignated RAMSAR site.

DOl technica assistance will be focused on various aspects of interpretation, including:
Trail desgn and congruction;
Trall interpretation, including Sgnage and brochures,
Vigtor facility design, including entry points, kiosks, visitor centers, campsites,
Design of interpretive materids, such as displays, brochures, posters;
Develop public outreach and education programs;
Traning in ord interpretation

FUNDING
A total of $63,168 from the World Bank in FY ‘04

RESULTSTO DATE

A team of three FWS experts traveled to Georgiain May 2004 to conduct an assessment and provide
preliminary interpretive technical assstance. The team developed awork plan for interpretive
technical assstance through December 2004.

A second team of interpretive experts worked on developing an interpreted visitor trail in Kolkheti
National Park in July 2004.

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

A team of three interpretive experts will provide technical assistance on the establishment of a
visitor center in Kolkheti National Park (December 2004).

ADDITIONAL | NFORMATION

Reports describing the results of DOI technical assistance in Georgia are available upon request.
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GUATEMALA

SUMMARY OF ASSISTANCE

The 1.5 million hectare Mayan Biosphere Reserve, located in the northern Department (state) of El
Petén, forms the core of the largest tract of intact tropical forests remaining in Meso-America. This
areaisone of the most important regionsin the world in terms of biological diversty. DOI is

working closdly with USAID/Guatemaa office and the Guatemalan protected area management
agency, Consgjo Naciona de Areas Protegidas (CONAP), to strengthen protected area management
in the Mayan Biosphere Reserve.

DOl technica assigtance in the Reserve is designed to promote and enhance coordination among
managing entities within the Reserve and enhance coordination, interaction, and cooperation between
U.S. and Guatemalan protected area staff. It isintended that this program of technical assstancein
the Mayan Biosphere Reserve will hep CONAP develop modd strategies that may be extended
throughout Guatemalas protected area system.

DOl technical ass stance was aso conducted in other geographic areas of the country, including the
Volcanoes of Atitlan, located in the western highlands, the Polochic-Motagua wildlife areain the
eagtern lowlands, and the Chisec areain northern Alta Verapaz.

Due to the recent consolidation of USAID functions worldwide, the USAID/Guatemala officeis
scheduled to close on September 30, 2004, with future Guatemala assistance to be provided by the
USAID Central American Regional office (USAID/G-CAP). Assuch, all DOI activities conducted
for USAID/Guatemala will be compl eted by September 30, 2004.

FUNDING
$75,000 from USAID/Guatemdain FY ‘04
$100,000 from USAID/Guatemaain FY ‘03

$200,000 from USAID/Guatemaain FY ‘01
$100,000 from USAID/Guatemalain FY ‘00

RESULTSTO DATE

Tourism, Vigtor Services, and I nterpretation

Tral and Tourismt Two teams of DOI representatives provided technical assistance a two
sgnificant and largely undevel oped protected areas in Guatemaato advise on how best to
further develop the two protected areas that would attract more visitors and offer improved
vigtor experiencesin asustainable manner. The two Stes, the Serrade las Minas Nationd
Park, a high mountain range that culminates in extensive cloud forests, and "Bocas del
Polochic,” atropica river delta, are adjacent to each other and, together, boast among the
highest biodiversity in Central America Further, "Sierrade las Minas' serves asthe primary
watershed for potable water for the country. DOI-ITAP worked with saff of the Guatemaan
Parks Service (CONAP), The Naure Conservancy (who co-manages these two steswith
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CONAP), and other smaller non-governmenta organizations to ensure that the best
recommendations are provided. (April/May 2004).

Lake Atitlén Community Tourism: Two DOI gtaff worked with a Guatemaan
nongovernmental organization (NGO) and local community leadersin severa towns of the
Lake Atitlan region, to improve interpretetive trails for tourists. Thetrails under
development, al community managed, focus on the anthropology, biologica resources,
geologica resources, and textiles of the area. One nature trail goes up to the summit of San
Pedro Volcano. Other trails focus on particular cultura highlights (e.g., growing and
processing organic coffee, learning about dternative medicines, subsistence fishing on the
lake, etc.). The team came up with many design and visitor management recommendations
which were formaly presented to the community leeders and the NGO (January 2004).

L aw Enfor cement

Security 3" Workshop: Rodrigo Botero was invited by the Guatemalan government yet
again to provide follow-up security consultations. Through the workshops he led in both
Guatemala City and the Petén Region, the proposed Security Strategy has evolved into a
larger-scaled “ Strategy to Strengthen the Governance and Environmental Management of
Protected Areas of the Petén Region.” Mr. Botero has drafted the initial version of this
strategy (August 2004).

Security 2" Workshop: Rodrigo Botero, a Regional Director from the Amazonian Region
of the Colombian National Parks Service, who participated in the January ' 04 workshop,
was invited to provide follow-up consultations. Through this effort, Mr. Botero advised on
key security options as the Guatemalans develop a new “ Security Strategy for Protected
Areasin the Petén Region” (July 2004).

Security Workshop: DOI-ITAP invited, coordinated and covered the expensesto have three
Colombian Nationa Park Law Enforcement specidigts join a DOI-NPS law enforcement
specidist to spend three days ng the Mayan Biogphere Reserve security Situation in the
Petén Region. The team of four spent 2-days as the guest experts of the first-ever “ Security
Workshop” in this region, advising Guatemdan park staff, Guatemdan military, and
representatives from various locad nongovernmenta organizations on various methods for
addressing the numerous security thregts in the region, which include illegal extraction of
timber, wildlife, and archaeologica resources, in addition to ever-increasing drug and human
trafficking (January 2004).

Cultural Resources

Archaeological Resources Management Evaluation A DOI archaeologist joined ateam of
USAID and NGO resource managers to evauate the quality of the protection of the
archaeological resources that are under the jurisdiction of community-managed concessions
within the Mayan Biosphere Reserve. These communities have been granted the rights to
sugtainably extract the natural resources (e.g., timber, rubber, xate) from a specificaly
designated area, an areathat aso contains many explored and unexplored ancient Mayan
archaeologicd stes. Through this evauation, it was determined that the archaeol ogica
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resources have been relaively well protected, smilar to the natural resources, due to the
interests granted to these communities (April 2004).

Fire Management

Radio System: DOI has purchased and delivered to the Peten region four (4) Base Radios,
sixteen (16) Portable Radios, three (3) solar panel systemsto power these radios and other
accessories (antennas, cables, telescopic poles, etc.) to be used to improve their existing
communications system. I mproved communicationsis critical for effective fire response,
law enforcement activities, and search and rescue missions.

Weather Stations: DOI has purchased and delivered to the Peten region ten (10) portable
wesgther stations to be used to monitor changing weether conditions in an effort to better
respond to fires within this region. The weather sations delivered include various
accessories, such as solar panels, mounting tripods, westher link downloader, and necessary
software and palm persond data assstant for data downloading and manipulation (June
2004).

Fire Management Evaduatiion A DOI fire ecologist, with the assistance of the DOI-ITAP
Centra American Fire and Pest Management Program Manager, conducted arapid
assessment of the exigting fire management program at the Serrade las Minas Nationd
Biosphere Reserve and held a series of meetings and trainings with the local saff in order to
prepare them further for the upcoming fire season. Previoudy, U.S. Forest Service staff had
worked intengvely with the Biogphere gaff for anumber of yearsto help improve their fire
management capabilities. While the DOI-ITAP team concluded that the Reserve saff hasa
good understanding of the primary issues facing them and has developed a solid integrated
srategy to address these issues -- well ahead of most protected areasin Guatemaa --
ggnificant challenges were identified for the management of long-term ecologica effects of
high fireincidence. DOI-ITAP recommended additiond training and planning that would
help meet these challenges (April 2004).

ICS, Fire Control, and Prescribed Burning Training: A team of three DOI fire fighters trained
more than 30 Guatema an fire fighters in the Petén Department on: the Incident Command
System, fire control and prescribed burnings. This training helped to prepare the Guatemaans
for their upcoming fire season (one month later) (January 2004).

Fire Fighting in Macaw Nesting Area: At the request of USAID/Guatemala, DOI contracted,
on an emergency basis, aloca non-governmentd organization, the Wildlife Consarvation
Society (WCS), to hire and combeat extensive wildfires that threstened a sensitive scarlet
macaw nesting area, located within the Laguna dd Tigre Nationa Park. WCS has been
monitoring the reproductive success of the macaws in this area (comprisng 80 percent of the
macaw nests known in Guatemaa) as akey indicator of the ecologicd integrity of this
protected area. Asaresult, WCS successfully prevented the fires from destroying this area,
despite the long and damaging fire season experienced throughout Guatemaa this year (June
2003).

Fire Prevention Planning and Educationa Materids. Six key mid- to upper-levd Guatemdan
managers that have arole in fire management for the entire country worked with two DOI fire
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management daff on developing Guatemda sfird fire prevention and education materidsto
initiate a nationwide fire prevention campaign (June 2001).

Basc Fre Fighting Training: Thirty Guatemaan Mayan Biosphere Resarve fire fighters were
trained by DOI fire management experts on the basics of fire suppression and control, and
hedlth and safety (March 2001).

Fire Fighting Organization and Emergency Response Training: FHfteen mid-level Guatemalan
managers that have arole in fire management within the Mayan Biosphere Reserve were
trained on the Incident Command System (ICS). ICSisthe system used by the U.S. to
properly organize and alocate resources to maximize fire fighting effectiveness and
efficiency (March 2001).

Fire Management Study Tour to U.S.: A Fire Management Study Tour was conducted &t the
U.S. Nationa Interagency Fire Center (NIFC) in Boise, Idaho. The 16 Guatemalan
government officias participating in the study tour learned about U.S. approaches to fire
management, including organizationa, technica, budgetary, educationa, and retoration
issues (October 2000).

National Resour ces M anagement

Golden-Cheeked Warbler Study Tour: Four managers from two Guatemalan protected
areas conducted a study tour to three protected areasin central Texas, visiting sites
managed by Federal, State, and City governments. Of special interest was an exchange of
information about the threats to the habitats of the Golden-Cheeked Warbler, a shared
endangered species, breeding in Texas and wintering in Guatemala. The participants were
also very interested in establishing a " sister protected areas’ relationship between the
“SierradelasMinas National Park” in Guatemala and the “ Balcones-Canyonlands
National Wildlife Refuge” in the U.S. Thetwo countries have agreed to assist each other in
the development of their respective " habitat restoration plans’ over the next several years,
in addition to seeking opportunities to conduct joint studies of this species (Jun-Jul 04).

Inventory in AltaVerapaz Department: At the request of USAID/Guatemaa, DOI contracted
with the Wildlife Conservation Society (WCS) to continue an on-going biologica

inventorying and monitoring project in the Chisec areg, located in the AltaVergpaz
Department, just south of the El Peten Department. WCS completed its work in December
and drafted its resultsin the report entitled, “ Description and Critical Assessment of Habitat
and Connectivity in Municipio Chisec, Evauating Long-term Viahility for Mantaining
Populations of Jaguar” (December 2002).

Planning and Design

Public Use Plan A team consisting of a DOI landscape architect and a DOl mechanica
engineer completed a Public Use Plan for the Semuc Champey Natural Monument, located in
AltaVergpaz. The team conducted awide evaluation of the carrying capacity, exising
infragtructure designs, in addition, to numerous interviews, fidd vigts, etc. to best recommend
how this Site, fragile and of growing popularity, can best be developed sustainably. The team
worked with INGUAT ( the Guatemalan Tourism Minigtry) the locd town leaders, CONAP
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(the Guatemaan Nationa Parks Service), and aU.S. Peace Corps Volunteer assigned to this
gte, to draft the Public Use Plan. The Plan recommended a much lower carrying capecity
than previoudy proposed and detailed recommendations for visitor services, including low-
impact trails and low-tech solid waste disposdl, ided for this remote location. Through the
continued contact with the Peace Corps Volunteer, many of these recommendations arein the
process of being implemented (April 2004).

Follow-up Design Revisons and Findization: DOI provided on-Site assistance to findize
congtruction designs for park staff housing and ranger stations at the Serrade Lancandon
Nationa Park. DOI expertise was particularly significant in designing low-tech systems for
potable water, wastewater management, solid waste disposal, and energy needsin these
remote locations, usng localy-available materias. The park is currently in the process of
congtructing and/or rehabilitating the structures designed and specified by the DOI and
Guatemaan team (May 2002).

Desgn of Park Ranger Station and Park Staff Housing: A DO architect and a DOI engineer
worked with Guatemaan architects to plan for and draw designs and specifications for park
gaff housing and ranger dations a Sierradel Lancandon Nationd Park. The DOI staff
continued asssting their Guatema an counterparts after the trip, providing much technical
informetion, calculations, and further revisions to drawings and specifications (May 2001).

General Protected Area Management

New U.S.-Guatemala Sister Parks Established: Four high -level Guatemalan park
officials, including the Director of CONAP (Guatemalan Park Service), completed a 3-day
study tour at the Big Cypress National Preserve. During the visit, major park management
strategies and challenges were exchanged. On the final day, a ceremony was held for the
signing of the new “ Sister Park Understanding” between Big Cypress NP and Guatemala’'s
Laguna del Tigre National Park (September 2004).

Natura, Culturd and Socia Resources: A DOI expert participated in a meeting held in New
Mexico to determine how best to manage the natura, cultural, and socia resourcesin and
around the El Peru/WWaka Mayan archaeological Ste, located within the Laguna dd Tigre
Nationa Park in Guatemaa. Representatives from various Guatema an government agencies,
U.S. universties, loca communities, and non-governmenta organizations gathered at this
meseting to develop along-term multidisciplinary partnership and an action strategy to move
forward with “onevoice’. The meeting identified DOI as an obvious technical partner for
assigting with the Ste' s development for sustainable tourism, including management planning,
infrastructure and interpretation (December 2003)

Cave Management: A DOI cave expert provided technica assistance for low-impact and
community-based management of a series of cavernsin Guatemalas Alta Vergpaz region.
DOl provided specific recommendations on how tourists should be managed through each
cave, interpretation strategies, and hedth and safety issues. Immediate results include the trail
improvement that the community undertook during thistrip following DOI’ s exact
specifications. ThisDOI vist coincided with Guatemdas "Firg International Symposium on
Cave Tourism," where experts were brought in from Italy, Costa Rica, and the U.S. to work
with Guatemdds growing geology and cave experts. At the Guatemaan government's
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request, the DOI cave expert made a presentation on DOI's "Leave No Trace' program (July
2003).

Criticd Habitat Assessment: A DOI resource manager provided technical assistance to the
Punta de Manabique Nationa Park, amarine park along the Gulf Coast of Guatemaa. DOI
collaborated with aloca non-governmental organization, Fundaparque, successfully mapping
key areas of the park that composes critical habitat for the Satwater Crocodile, an endangered
species with very limited range worldwide. DOI dso provided Fundaparque
recommendations on activities that would improve the surviva of this species through the
protection of this vulnerable habitat (August 2003).

Park Management Study Tour to U.S.: Nine high- and mid-level Guatemdan park officias
completed a study tour of four DOI steswithinthe U.S. Asaresult of this study tour, the
Mayan Biosphere Reserve is currently in the process of establishing asister park relationship
with Big Cypress Nationa Park (September 2001).

Evaduation of Lagunadd Tigre Park Status: DOI assisted ateam of USAID/Guatemd a staff
in assessing whether USAID/Guatemda should continue funding the management of the
Laguna ddl Tigre National Park and, if so, how to do so most effectively. The team
recommended that assistance to the park continue, and USAID/Guatemala has continued to
provide assistance to the new team of park staff (June 2001).

Long-term Park Management Training to Guatemdan Park Officids: Two CONAP
(Guatemadan Park Service) officids from the Mayan Biosphere Reserve completed a 2-month
training program for protected area managers entitled Wildland Management in the Tropics.
The training was held in Costa Ricaand focused on hands-on, practicd field training (June
2001).

Policy

Policy Advice to Guatemala's New Minidiry of the Environment and Natural Resources: DOI
helped the Government of Guatemaa map out the roles and respongibilities of the various
agencies that ded with the environment and natural resources in Guatemda, including the
newly established Ministry of the Environment and Natural Resources (March 2001).

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

Asindicated above, dueto the recent consolidation of USAID functions worldwide, the
USAID/Guatemala office is scheduled to close on September 30, 2004, with future Guatemala
assistance to be provided by the USAID Central American Regional office (USAID/G-CAP). As
such, all DOI activities conducted for USAI D/Guatemala will be completed by September 30, 2004.
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ADDITIONAL INFORMATION

Reports describing the results of DOI technica assistance in Guatemala are avail able upon request.
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INDONESIA - Mine Policy

SUMMARY OF ASSISTANCE

The Department of the Interior’ s Office of Surface Mining (OSM) is providing technical assstanceto
the Indonesian Minisiry of Energy and Minerd Resources to support the decentralization process and
to build capacity in loca governments to manage minera resource programs a the local levd.

In order to support the efforts of The Indonesian Ministry of Energy and Minerd Resourcesto
decentrdize and to build capacity among Kanwil and Provincial Government Mine Inspectors, the
Department of the Interior’s Office of Surface Mining (OSM) is providing an intern program and
advanced ingpector training to appropriate Indonesian professonals.

FUNDING

$800,000 from USAID/Indonesiain FY '04
$950,000 from USAID/Indonesiain FY ‘03
$290,000 from USAID/Indonesiain FY ‘02
$250,000 from USAID/Indonesiain FY ‘02
$100,000 from USAID/Indonesiain FY ‘02
$1,000,000 from USAID/Indonesiain FY ‘01
$500,000 from USAID/Indonesiain FY ‘00
$225,000 from EAPEI in FY ‘00

$120,000 from EAPEI (reprogrammed) in FY ‘00

RECENT RESULTS

Growing the Project

DOI continues to expand its Indonesian Government Congtituency through contacts devel oped during
training classes and USAID requests. The project has begun technica support to the Ministry of
Forestry and the Nationd Planning Agency (BAPENAYS), Provincid Governments of South Sumatra
and North Sulawes, county governments of Muara Enim, South Sumatra and Sawahlunto, West
Sumatra. During this expansion, technica assistlance continued with exigting condituencies within

the Minigtry of Energy and Minerd Resources (ESDM) and the Minigtry of Environment (MLH) and
the Provincia Government of East Kdimantan and county governments of East Kutal and Kutai
Kertanegara

The increase in the number of requests for assstance from avariety of Indonesan government units
required the project office to seek a position for a second American. That request was approved and
funded by USAID in Jakarta. Tom Gillis from the State of Colorado Division of Geology and
Minerds (ESDM) to joined the project office in Jakarta on September 27, 2003. Hiswork focuses on
curriculum and training development in collaboration with ESDM’ s Center for Mineras and Geology
and the Center for Mining and Minerd Development in Bandung.

32



Developing or Improving Linkages

DOI has been hdping rlevant Indonesian agencies develop more rationa positions on mining and
the environment and then better defend those positions when overlapping interests collide.

ESDM and Minidry of the Environment (MLH)

ESDM and MLH have many overlapping interests but rardly have the opportunity to discuss
these interests at the working level. Following the decentrdization of minerd management to
local governments, DOI began initiating joint training and field exercises for gaff of the two
Minigtries. Most MLH people have never visted mines nor have a mining-related degree, so
they have required some basc training on mining and minerals managemen.

MLH requested assstance from OSM in devel oping water quality standards for the cod
mining indudtry. The project collaborated with ateam from MLH on new effluent standards
for cod mining operations. Discussions included an explanation of the U.S. industry-specific
standards and why those parameters and numbers were selected. Ministerid Decree,
KepMLH/113/2003 on cod mining effluent limits, was sgned and implemented in July 2003.
The decree sats standards for discharges from both mining areas and preparation plants. The
sandards are Smilar to those adopted in the U,S. for pH, Iron and Manganese but are higher
for Total Suspended Solids. As these new standards are enforced the water qudlity leaving
cod mine steswill be greeatly improved.

Following this decree, MLH requested additional assstance in developing water quaity
standards for metad mining. Project staff has been part of aworking group developing water
qudity standards for the copper and gold industries. These new standards are scheduled to be
promulgated in aMinigterid Decreein July 2004.

The AMDAL isIndonesia’sversion of the EISin the U.S. Theprocessisvery similar to the
El S process but AMDAL documents generally lack detail and are not as useful asthey
should bein the decision making process. The project has worked with a team from the
Ministry of Environment and the Ministry of Energy and Minerals Resources to develop a
training course for the Review of AMDALS for Mining Operations. This course was team
taught as a pilot course last year and revised. The entire course with lesson plans and
student handouts was translated into Bahasa, | ndonesia and delivered to units within both
Ministries. In August, the class was sponsored by the project but with all Indonesian
instructors from both Ministries teaching the class to 28 studentsin Padang, West Sumatra.
Two OSM instructors participated but only provided support to the primary instructor team.
The class was well received and is now part of the class repertoire of two Ministries. There
have already been additional requests for the class to be presented again.

Forestry (MOF) and ESDM

There has recently been conflict between the two Minigtries over mining in protection forests.
EDSM issued mining concessions to 152 companies to explore and exploit minerasin areas
that were later declared protection forests by MOF. The two Ministries were unable to
resolve the issue s0 the Indonesian Parliament (DPR) is now involved. The sentiment in the
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DPR seemsto be to issue permits for exploitation to companies who have discovered deposits
thus honoring origina commitments. At the request of USAID, the Project provided MOF
basic mining information they could use in meetings with the DPR and ESDM. MOF was
given additiond working papers on the impacts of mining on watersheds, water quaity, and
water quantity. These are the very values protection forests were set aside to protect.

Protected forests do not share the same absolute prohibitions against mining as conservation
forests and parks but accessis expected to be limited because of their important role in
protecting watersheds and vauable habitats. Cooperation continues with the Ministry of
Forestry on developing criteriait can use for mines approved to operate in protected forests.
The project will provide training in the basics of mining, itsimpacts and mitigation and
reclamation.

A 3-day short course was developed for Ministry of Forestry staff assigned with managing
mining activities on protection forests. The day before the class was to open, the Ministry
of Forestry postponed the class because of complaints from NGOs about making any
concessions related to mining in protection forests. NGOs were in the process of filing a
lawsuit in hopes of overturning the Presidential Decree authorizing 13 companiesto
continue mining activitiesin protection forests. They were concerned that if Ministry of
Forestry staff attended this classit would weaken their anti-mining position.

Training and Capacity Building

DOl training in Indonesia has provided opportunities for participants from MLH and ESDM
to discuss the issues that overlap in their respective jurisdictions.  Co-Ingtructors were drawn
from both MLH and EDSM to give both agency positions equa expertise and weight. Many
“myths and urban legends’ were debunked by free discussion and the help of afull set of both
MLH and ESDM Regulations.

A training session was held September/October 2003 in East Kalimantan and South Sumatra
for Provincid and county Ministry of Environment, mining agencies and industry.

Training for Trainers was held in March 2004 to meet a specid request from ESDM
BADIKLAT to improve the capacity of new hiresin the two Bandung centers.

Traninginthe U.S. is part of the recipe for initiating changein Indonesa By providing good
examples of current mining practices outside Indonesia, Indonesian regulators gain some
confidence when proposing new requirements. Indonesian regulators are constantly battered
by industry thrests to abandon mining activities if new requirements or sandards are
implemented and they are labeled as anti-development. The regulators need firgt-hand
experience to enhance their ability to make changes or counter industry clams.

Seven participants from central, provincia county and city offices of MLH, and ESDM
Training Centers in Bandung and county and city government traveled to the U.S. to meet
with OSM, EPA, State Regulatory Agencies and NGOs about regulating mining in the U.S.
During the vigit the participarts visited a number of active mines, both coal and metal and
pre-law abandoned mines and superfund stesin July, 2003. This mixed group sparked lively
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discussion which has continued after their return to Indonesia. Some visible cooperation has
developed as areault of thistrip, especidly in Muara Enim.

Conducted a3 day sesson of “Training for Trainers’ (Dr. Ledie Wildesen, ETCI, Inc.) for 24
ingructors from the Center for Geology and the Center for Minerd and Cod Technology
(Two training centers under the Agency for Education and Training in the Minigtry of Energy
and Minerd Resources)

Mestings conducted with Mining and Environmental Agencies in Kabupaten (county) Muara
Enim, S. Sumatrato discuss adraft loca regulation on cod mine reclamation. A short course
on Principles of Mine Reclamation was presented in May to assist the Agencies and locdl
mining indugtry in reaching a reasonable and workable decison on the draft regulation
languege.

Provided ideas and materials on a reclamation awards program for Subdivison on
Environment under the Director Generd of Generd Mining (thisis the mine inspector
divison). The agency plans plan to creste anew award programs for high quality reclamation
and were looking for ideas and ways to evauate and select good award candidates.

The Protect Director held a 2-day workshop on Principles of Revegetation and Reclamation
with afied trip in Tanjung Enim, South Sumatra. This training was requested by the loca
government and the mining company to help them determine how to reclaim portions of the
mine Ste and to determine what kind of reclamation was possible a the Site. There has been
little or no contemporaneous reclamation so many of the options that were available before
mining began are not possible now.

The Project Director was invited to be a guest lecturer to present aclass on use of computers
in Mine Permit Review.

Mestings were arranged between Minigtry of Environment, Bapeda da (Environment Agency)
Eagt Kdimantan, Samarinda City and Kabupaten (county) Kutai Kartanegara on revisons to
local decrees to become congistent with last year’ s Decree of the State Minister of the Living
Environment Number 113 on Effluent Standards for Cod Mine Discharges. It now seems
possiblefor loca governments to issue water discharge permits under the new decree which
will provide authority for periodic inspections. Heretofore, no environmenta inspections of
mining operations were made by Ministry of Environment people. Thiswill be abig
achievement when findized.

The project provided two expertson Acid Mine Drainage to present paperstitled Estimating
Mine Water Composition from Acid Base Accounting and Weathering Tests; Applications
from U. S. Coal Minesby Eric F. Perry and Geologic and Hydrogeol ogic Observations
Useful in Predicting Mine Water Quality by Keith B.C. Brady at an I nternational
Symposium on AMD in Bandung. Another part of this Symposium was a 2-day short
course on Acid Mine Drainage and the two experts taught 1-day of that short course.
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Strategic Planning and Capacity Building in the ESDM Training Agency (BADIKLAT)

Along with decentraization came a choice to attend training. BADIKLAT asked DOI for help

deve oping specific lesson plansto fulfill training requests from loca governments resulting from the
needs survey DOI didtributed last year. The Minisiry’ s Sx-month mine ingpector courseis being
reviewed and revised with project assistance. The course for AMDAL reviewers is complete and
delivered to BADIKLAT. An AMDAL preparer’ s course is being developed with project assistance
to improve the quality of submitted AMDAL documents in the mining sector. Other requests include
Cdculating Reclamation Guarantees, Groundwater Hydrology, Acid Mine Drainage Prediction and
Prevention, and Sand Mining. The project is planning to provide additiond training for trainers for
Ministry Ingtructors to improve the qudity of the agency trainers.

Technical Assistanceto L ocal Gover nments

DOl isfrequently asked for advice and assstance by loca governments on avariety of mining issues.
Most are very short-term requests or involve supplying copies of publications from the Project library
but some are more substantive and are worth reporting.

DOI was asked by BAPEDALDA Kutai Kertanegarafor hep reviewing an AMDAL for acod mine
expanson in East Kaimantan. Project staff attended meetings, reviewed the AMDAL document, and
prepared areport for the Kepaa BAPEDALDA to submit to the company requesting revisons.

The Project was asked for help by the city government of Sawah Lunto, West Sumatrain determining
reclamation options for the large government coa mine scheduled to close a year end. 1n July 2003,
the adjacent river flooded the pit leaving alake 1500m x 800m x 120m. Project Director and staff
met with the mayor, his saff, and company officias to discuss reclamation choices that would

provide long-term stability and good water qudlity.

A third request for ass stance came from the county government of Muara Enim, South Sumatra. The
government cod mine has been having AMD problems from one mine pit and recently experienced a
large landdide in the waste disposa areathat destroyed a mgor dectricity transmisson tower. DOI
was asked for help in determining reclamation options for the waste area to improve land stability

and for training on AMD prevention and treetment. The project office is asssting with aloca decree
to make changes in the post mining land use and will present aworkshop on reclamation of disturbed
landsin May 2004.

Following the Bandung Symposium, the AMD instructorstraveled to Maura Enim in South
Sumatra to teach a 1- week course on AMD Prediction, Prevention and Treatment for the local
county government and the National Coal Mining Company, PT Bukit Asam, where there have
been acid problems from their coal mines. The classincluded lectures and practical field exercises
designed to help the company and the local government understand the causes of AMD and help
them solve problems at those specific mines.

Technical Assistanceto Small Scale Miners

North Sulawes, like other gold producing provinces in Indonesia, has alarge number of small
scae miners working shallow gold deposits and processing the gold using mercury. The
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mercury logt to the environment isin tons per year and thereis generd interest infinding an
acceptable processing aternative. The project director visited North Sulawes severa timesto
consult with loca government, NGO’ s and the miners. A recommendation was made to
convert to cyanide vat leaching which is much more efficient in recovering gold and isfar

more environmentally friendly. This recommendation was taken and there are now 38 vat
leach operations recovering five times the gold over gold recovered from mercury
amadgamation. The provincid Bapeddda (Environmental Agency) is very pleased with the
rate of converson and is encouraging more to follow sut.

The Project Director served as team member to develop a Decree for effluent standards for
gold and copper mining operations. Meetings were held in April and May with the new
standards scheduled for release in August 2004. Consensus was reached at the find meeting
for the standards and language of the Decree.

Training and technica consultation for local government in Manado and Tatelu, North
Sulewas on processing dternatives for smal scae gold miners usng mercury (Dr. Harry
Posey, CO, Divison of Minerds and Geology and Mike Long, Shell Oil). Two 1-day
workshopstitled Minerd Recovery concerning the use of cyanide vat leaching to recover gold
versus mercury amagamation were held April 20-21, 2004. One day of on Site consultation
was provided for smal scae gold processors to improve efficiencies of existing cyanide vat
leach operations. A third workshop was held April 26-27, 2004 in Bandung, W. Javafor the
Center for Geology and the Center for Minerd and Coa Technology.

An additiona workshop was held in June 2004 on smdll scale gold mining in North Sulewas .
Emphasis was placed on the dangers of mercury and the advantages of process conversion
from mercury amagameation to cyanide leaching. A broad spectrum of local government
officids, police and military were present. A field vist to Bolaang Mongondow , 4-hours
from Manado, where there are over 3500 tromme units processing gold and losing an
egtimated 300 tons of mercury to the environment each year. Thisareawill continue to
recelve atention from project management.

The project has been working with small- scale miners and the BAPEDALDA (EPA
Equivalent) in Manado, North Sulawesi to reduce mercury by improving gold recovery
practices using cyanide as an alternative to mercury amalgamation. A workshop was held
in April 2004 to provide technical and practical processinformation to the local
government and to the small-scale gold processors. A small-scale cyanide vat leach process
had been suggested a year earlier and the April workshop provided practical assistance to
the operators who adopted this change.

In June 2004, a second workshop was presented in the same area where a much larger
group of gold processors attended. Those who converted to the cyanide process, about 40,
were looking for help in fine-tuning their process. Gold processors were reporting gold
recovery rates up to five times greater from their new cyanide vat leach systems than with
mercury which sparked a rush to change. Reports from nearby areas, Gorontalo and
Bolaang Mongondow, showed the vat |each technology was spreading quickly and a site
visit to Bolaang Mongondow was arranged. Cyanide vats were being constructed at the two
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sites we visited and reports from the head of the mining agency indicated there were about
13 new or under construction cyanide vatsin use.

Thisvat leach technology is similar to the gold recovery process used by major gold mining
companies around the world. The project just scaled it down to fit the small-scale
production. Cyanide hasitsdetractorssinceit istoxic and can easily damage aquatic life
and kill peopleif improperly handled. The trade off seemed worth the risk and now there
are over 60 vats producing gold. Each processor who convertsto cyanide takes 1 liter of
mercury/month out of the amount polluting the Manado area.

Coal Fire Management

Cod Fire Management continues to be an important topic in Indonesa. There are ill 164 cod fires
burning in East Kdimantan. Cod fire training in early 2003 was given to 26 participants in South
Sumatra. Three cod fires were extinguished this period by the county mining agency, in Muara
Enim, South Sumatra using their budget. Informa cod fire training was continued during with
geology ingructors from MEMR Pusat Geology and aff from the city government of Bdikpapan.
Although cod fire project funds are exhausted, there continue to be requests for technical assstance
and informd training.

An inventory of coal fires was conducted in a forest concession area adjacent to Sungai Wain
Nature Preserve where 76 coal fires were extinguished during I TAP' s Coal Fire Project. Eleven
new coal fireswerelocated in thisarea. Additional coal fires have been reported in South
Sumatra bringing the inventory of active coal firesto 180. The project continuesto monitor the
coal fire situation and provides technical support to local government agencies conducting
inventories and suppression projects.

Success Story
Following the regiona inspector training, the county adminigtrator swore in his mine

ingpectors and provided them with new uniforms. They then began conducting their
own independent mine inspections.

SIGNIFICANT PROBLEMSOR DELAYS

Tom Gillis, the second American advisor on the project, had to leave I ndonesia for medical
reasons.

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

The project will sponsor atrip in October/November 2004 to the U.S. for six people from the
Ministry of Environment who are tasked with preparing performance standards for mining
operations and three from the Ministry of Energy and Mineral Resources Training Agency.
The group will meet with OSM, EPA, State Regulatory Agencies and NGOs about regulating
mining in the U.S. During the visit the participants will visit a number of active mines, both
coal and metal and pre-law abandoned mines and superfund sites.
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ADDITIONAL INFORMATION

Program descriptions, activity reports, assessments and press coverage are available upon request.
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JAMAICA

SUMMARY OF ASSISTANCE

The Mines and Geology Division, Minigtry of Land and Environment is the government agency with
the responghility for understanding Jamaica’ s geological resources and directing the orderly
development of the country’s minera industry, ensuring that activities proceed in accordance with
mining legidation and in harmony with the environrment. The Mines and Geology Divison functions
to license, monitor and regulate dl mining and quarrying activities on the idand and to carry out
investigations and mapping of the country’ s geologica resources.

The Mines and Geology Divison rdationship with DOI/ITAP was initiated with a request for
assstance with training of mining inspectors.

FUNDING

Reimbursement for travel and per-diem for two DOI specidists provided by USAID/Jamaicain FY
'04.

RESULTSTO DATE

High-Level Mesting between Jamaican and U.S. mining agencies. DOI ITAP met with Mr. Larry
Neutville, Chief of the Mining Inspectorate of Jamaica s Minigtry of Land & Environment and the
Office of Surface Mining (OSM) Director Jeff Jarrett in Washington, DC. This meeting was held as
afollow-up to the technicd training OSM had provided to the Jamaican Ministry back in November
2003. Also present at the meeting were severd of Director Jarrett's top policy and technica staff,
who led alively discusson on quarrying practices in Jamaica versus the United States. Director
Jarrett was gracious in hiswillingness to share and continue sharing the expertise and experience of
hiswel-qudified staff (December 2003).

An OSM representative and a Pennsylvania State representative provided a 1-week training course,
from November 17 — 21, 2004, to 20 Jamaican government personnd in proper use, handling and
transportation of explosves and vibration monitoring and analysis, dong with drategies to amdiorate
various environmenta issues relating to quarrying. In attendance were personnd from the Mines and
Geology Divigon of the Minigry of Land and Environment, the National Works Agency, the
National Environmenta and Planning Agency, and the Jamaica Defense Force. Additiondly one
participant was from Tobago.

The training was rooted in the OSM Blasting and Inspection class with supplementa information
provided on environmenta issues based on our observations during the fidd trip.

Quarry Safety: The Quarry Safety portion of the class was focused on blasting related issues on
mining but aso was related to blasting practicesin the congtruction industry. The adverse effects
of blasting in terms of ground vibrations, airblast and flyrock can now be evaluated by the
sudentsin agenerd sense.
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Sedimentation of Stream Channels: Based on fidd observations of current mining practices a a
gypsum mine, a Sgnificant amount of erason from unprotected dopes and subsequent
sedimentation of stream channelsis occurring near resdentia aress. In one instance,
sedimentation filled the stream channd and caused flooding of the adjacent homes. The erosion
islargely coming from mined aress where the dopes are unprotected and waste materid is
caelesdy cagt over the hill Sde. All the mines observed near Kingston are along the coast and
sedimentation can easily reach the sea. Offshore impacts could not be observed during this visit.

Environmental Best Practices. During the Environmental Best Practices portion of the class,
waste/refuse digposal was discussed as a means of minimizing sedimentation, storm water
management as ameans of minimizing flooding and revegetation of dopesto minimize eroson.
Strategic placement of waste disposa areas and impoundments would result in asignificant
reduction of down stream and offshore sedimentation. By designing disposa areas, much of the
storm water runoff and sedimentation can be contained on-site. Another observation is that
better road construction and planning could help reduce erosion and storm water runoff.

Visud Impact: A strong interest was dso expressed in reducing the vigbility of the quarry
activitiesto the public and tourists. Unfortunately the types of quarries currently operated in
Jamaica are difficult to hide because they are excavating a hill Sde as opposed to excavating a
pit. However a postive noteto loca planning isthat the limestone quarries have been limited to
only one watershed. This certainly helps minimize the agrid extent of visud impact.

Course Evauations: All the participants were very engaged during the 5- day class. They
particularly liked the practica gpproach of ingtruction. The course eva uations reflected strong
interest in the subject matter. Many felt that the class was essentid in performing their jobs and
some expressed adesre for additiond training on blasting. Others found the environmenta
components helpful and want more training on waste/refuse disposa, sedimentation/erosion
control and mine/quarry plan preparation, appraisa and evaduation.

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI/ITAP submitted a proposa to USAID/Jamaicafor follow-on activities. We are awaiting
feedback.

ADDITIONAL | NFORMATION

A report is available upon request.
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JORDAN

SUMMARY OF ASSISTANCE

Petra, the ancient capital of the Nabataeans, was inscribed on the World Heritage List in 1985. Petra
is an archaeologicaly fascinating Ste, world famous for its magnificent building facades carved into
beautiful sone canyonwals.

Inhabited since Neolithic times, Petra entered its golden age when the Nabatacans chose this Ste to
be the roya seat of king Aretas in the second century BC. From that time onwards, for severd
centuries, Petra played adominant role, flourishing as an economic and religious center and asa
sacred funerary city. Petrawas once amajor crossroads for the caravan routes that led to Sinai, the
Red Sea, the Dead Sea, Egypt and Syria.

The integrity and conservation of the Ste are threatened by an increased flow of tourists to the site
and the Sddine activities this tourism engenders. The U.S. Department of the Interior is providing
technical assistance to improve the management of the site.

FUNDING
To be determined

RESULTSTO DATE

The U.S. Department of the Interior and The Kingdom of Jordan have sgned a MOU to fecilitate
technica support and training to improve the kills, ingtitutional and organizationa sructure of the
Petra Management Unit, and to enhance site management and protect the resources at Petra
Archaeological Park and other protected sites in Jordan (January 2003).

SIGNIFICANT PROBLEMSOR DELAYS

The provison of DOI technica assistance has been postponed until the security Situation improves.

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

None
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NILE BASIN

SUMMARY OF ASSISTANCE

The Nile Equatorid Lakes sub-basin isaregion whose water resources include one of the world's
great complexes of lakes, wetlands, and rivers. Rdationships among various countries have been
strained for decades (often over Nile River water-sharing issues). Nearly dl the riparian sates suffer
from domestic conflict and regime ingtability. The water resources of this region are centrd to the
sustenance of unique natura ecosystems, and to the support of its people, and there is great potentia
for these resources to underpin strong economic growth in the region.

The 10 dates that share the waters of the Nile Basin have created an organization in Entebbe,
Uganda, to coordinate their efforts, cdled the Nile Basin Initiative. They are aso establishing sub-
basin coordinating bodies and project implementation offices. The gtaffs of these inditutions require
traning in diverse disciplines and familiarization with the work of smilar bodies e sewherein the
world. To that end, DOI hosted a study tour to various nationd and internationa ingtitutionsin the
U.S. for Nile Bagin Initiative Saff and members.

FUNDING
$200,000 from State Department, Oceans, Environment and Science Initigtivein FY 03

RESULTSTO DATE

Twelve members of the Nile Basin Initiative Equatorid Lakes Subiddary Action Programme
(NELSAP) participated in a 2-week water resource management study tour of the U.S. The study
tour began in the Washington, DC area before moving west to follow the Columbia River from the
Grand Coulee Dam to one of the River’ stributaries near Corvallis, OR. Two themes were addressed,
in the context of water resource management: inditution building, and developing interdisciplinary
awareness and coordination. Through seminars and Site vigts, the study tour group learned how a
variety of water resource management and associated organizations operate on a daily basis,

induding:

Internationd: the Internationd Boundary and Water Commission, the International Joint
Commission, and the World Bank

Federa: the U.S. Bureau of Reclamation, the Army Corps of Engineers, the U.S. Fish and
Wildlife Service, the Nationd Invasive Species Council, the Bureau of Indian Affars
Federd/Private: Bonneville Power Adminidration

State and Locd: Potomac River Basn Commisson, OR watershed units

Univergty Researchers: Oregon State University

During these meetings, study tour participants analyzed case studies of water resource
management issues for several transboundary riversin the U.S. Then the group participated in an
in-depth study of the various components of water resource management along the Columbia
River, including: river and dam operations, hydropower, flood control, fisheries, indigenous
rights, recreation, agriculture/irrigation, aquatic invasive species, international benefits sharing,
and transboundary management.
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Significant Problems or Delays
None

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

DOI will prepare areport on the study tour and consult with the State Department, Nile Basin
Initiative, and the World Bank Nile team to identify potential follow-up activities.

ADDITIONAL INFORMATION

Reports describing the results of DOI technica assstance in the Nile Basin will be available upon
request.



PERU

SUMMARY OF ASSISTANCE

Peru contains 73 million hectares of forest, making it second only to Brazil in the amount of forested
land in Lain America. Higtoricaly, Peru’s management of its forests has been plagued by illegd and
poorly controlled timber cutting, inefficient harvest practices that waste forest resources, widespread
poverty that fosters dash and burn agriculture and other unsustainable land uses, land clearing for
coca production, and a harvest economy that provides few benefitsto loca loggers or communities or
vaue-added revenues to Peru. During the past 40-years Peru has lost more than 9.5 million hectares
of forest while the revenue generated from forest exploitation remained well below the average for
nationsin Lain America

In April 2001 Peru approved the Forestry and Wildlife Law No. 27308 that established 24.5 million
hectares of permanent production forests (about 34 percent of dl forestlands in Peru). The permanent
production forests are to be managed for the sustainable production of timber and other forest
products. By internationd standards the law is progressive and Peru’s Ministry of Agriculture,
primarily through its Ingtituto Naciona de Recursos Naturaes (INRENA), is making a serious

attempt to implement it.

DOl is providing technica assstance to USAID/Peru to support INRENA. DOI is providing
technicd assstance in two broad areas. protected area management and forestry.

FUNDING

$50,000 from USAID/Peru in FY ‘02
$50,000 from USAID/Peruin FY ‘03

RESULTSTO DATE

A multi-disciplinary team of DOI and USFS (an expert in each: economic natura resource cost-
benefits anayses, naturd resource law enforcement, and generd park and forestry management)
provided technical assistance at the headquarters level of the Peru’s Ingtituto Naciond de Recursos
Naturales (INRENA). The team developed a CY 2004 workplan and recommendations for technica
assistance through CY 2006, that would work primarily to reduce the incidence of illegd logging and
wildlife extraction in Peru's protected areas (November/December 2003).

A DOI team traveled to Peru to assess the current sate of INRENA management activities aswell as
the economic and socio-cultura impediments to managing anima and plant communitiesin Peru's
protected areas. This information was used to compile a 4-year technica ass stance plan consdering
the scope of land use and resource issues in terms of what DOl and its' partners could provide to Peru
(November 2002).

DOI sent one participant from Peru to the 5" annual Wildlands Management in the Tropics coursein
Cogta Rica (October/November 2003).
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SIGNIFICANT PROBLEMSOR DELAYS

Reorganization at INRENA has hampered progress on implementation.

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

| TAP will revise its workplan based on feedback from USAID/Peru.

ADDITIONAL INFORMATION

An assessment report is available upon request.
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PHILIPPINES

SUMMARY OF ASSISTANCE

DOI isembarking on a new program of technical assistance in the Philippines focused on
increasing capacity of local and national environmental law enforcement bodies. The program
objective contributes to the mission of USAID/Philippinesto strengthen the ability of national and
local government units and communities to address critical threats to the country’ s coastal
resources and promoting good governance — transparency and accountability —in enforcing
environmental laws. Thiswork builds on previous law enforcement training conducted by DOI in
the Philippines.

FUNDING

$75,000 from USAID/Philippinesin FY04
$46,250 from EAPEI in FY ‘99

RESULTSTO DATE

Marine Law Enforcement

Marine Law Enforcement Assessment: A DOI team completed a needs assessment and
curriculum design assgnment in the Philippines, to prepare for skillstraining in marine law
enforcement for Philippine governmenta agencies and non governmental organizetions with
jurisdiction and respongibility in protecting the marine environment (December 1999).

Traning: A DOI team of two marine law enforcement specidists conducted a 2-week
training in basic marine boating and law enforcement skills in Batangas Province, Philippines.
The training included participants from loca “Bantay Dagets,” or loca marine patrols, and
NGO representatives who have responsibilitiesin marine law enforcement in the Philippines
near shore waters and marine protected areas. In addition to the DOI experts, experts from
severd Philippine government agencies and NGOs taught sessons of the training. The
sessons included training in basic patrol and arrest techniques, fish identification, loca
marine law, interagency coordination and basic boating and safety (February/March 2000).

Success Story
The World Wildlife Fund in the Philippines reported that the loca Bantay Dagat (sea
watch patrol teams), were very pleased with the DOI training in 2000:

“Thetraining has grestly helped in improving the capacities of the local Bantay Dagat
... They spoke highly of the hands-on training (activities) such as those on board and
search, charting and navigation, and apprehension. One key highlight of the Bantay
Daget operationsin Mabini and Tingloy...isthat there are no more commercia
vessds encroaching in the municipa waters of Mabini and Tingloy. Asaresult, the
municipa fishermen are able to catch more fish (both in terms of quantity and species
of fish) and ... do not need to fish too far.”




DOI conducted afollow-up law enforcement training in February 2004. The trainees were
drawn from severd local and nationa jurisdictions and the training focused on marine law
enforcement.

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

DOl isrecruiting personnel to conduct a needs assessment in the Philippines.

ADDITIONAL INFORMATION

More detailed reports describing the results of DOI technica assstancein the Philippines are
available upon request.
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TANZANIA

SUMMARY OF ASSISTANCE

Since 1997, DOI has provided technicad assistance to the Tanzania Nationa Parks Authority
(TANAPA) to improve management in the Tarangire-Lake Manyara Complex (Tarangire and Lake
Manyara Nationa Parks and adjacent lands).

DOI’'swork istargeted at the management of the two nationd parksin the Complex — Tarangire
Nationa Park and Lake Manyara National Park. Tarangire Nationa Park, at 260,000 hectares, isthe
fourth largest park in Tanzaniawith one of the highest dengties of ephants of any park in the

country. Lake ManyaraNationd Park isan international Biogphere Reserve. Its 32 hectares consst
of distinctive vegetation zones, extengve marshland aong the rift valley wals and parklands,

scattered with acaciatrees. It hosts tree-cdlimbing lions, grester FHamingo, and Pelicans.

The DOI technica assistance in these two parks has focused on critical field operations, including
wildlife anti- poaching, roads, fire, park infrastructure, and genera protected area management.

FUNDING

$50,000 from USAID/Tanzaniain FY ‘04

$125,000 from USAID/Tanzaniain FY ‘03

$175,000 from USAID/Tanzaniain FY ‘01

No new funding from USAID/Tanzaniain FY ‘99 or FY ‘00
$500,000 from USAID/Tanzaniain FY ‘98

$400,000 from USAID/Tanzaniain FY ‘97

RESULTSTO DATE

Marine Protected Areas Management

Resource M anagement:

DOI completed a 1-week evauation of the marine resources at select Marine Protected
Areas (MPAS) near Dar Es Sdlaam during the month of June 2003. Based on needs and
interest expressed, DOI recommends that the Tanzanian government adopt an embedment
anchor buoy system technology to ingtal replacement demarcation buoys at Mafialdand
while conducting an on-the-job training for various Marine Protected Area staff. Another
magjor recommendation is that the government increases its efforts to diminate drag net
fishing that is very destructive to cora reefs (June 2003).

Law Enforcement:

LE Training of Loca Community Scouts and Patrol Boat Ddivery:

A team of four DOI law enforcement agents trained ateam of Bagamoyo didtrict-leve
coastal scouts on basic marine law enforcement techniques and small-boat operation,
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maintenance and safety. In conjunction with the training, ITAP purchased and handed

over a 14-foot fiberglass patrol boat, motor, and boat accessories to the didrict, which will
be using them for near-shore law enforcement patrolling and response in the surrounding
marine protected areas. The Digtrict Commissioner of Bagamoyo and Member of
Parliament for Bagamoyo were highly impressed with the results of the training course and
the DOI trainers. The Acting Ambassador and the USAID Mission Director presided over
the boat transfer and graduation ceremony and were very pleased with the results of the
training. The graduation ceremony was aso covered favorably by the Tanzanian press.

LE Training of Maine Protected Area Staff:

Three DOI staff completed a 2-week law enforcement training to multi-juridictiond
marine protected areas aff in Dar Es Sdaam, Tanzania, thefirg of itskind.
USAID/Tanzaniaand its partners indicated that thisis the start of along term protection
program for Tanzaniars Coastal Resources (June 2003).

Success Story

As part of the June 2003 marine law enforcement training, the DOI trainers and
Tanzanian trainees conducted surprise ingpections of three loca seashdll dedlers

and saized over 150 kilos of illega sea cora and parts of five seaturtles. It was
reported in the local news asthe largest seizure of illegd marine productsin
Tanzanids history.

Anti-Poaching (L aw Enfor cement)

Ugdla Game Reserve Radio System:

A DO radio expert conducted an extensive assessment at this Reserve to determine the
best radio system to purchase and ingdl. Thiswill be the first such system to exig,
dlowing Ugdla g&ff to communicate with other government agencies, including
TANAPA, for improved collaboration (February 2004).

Ugdla Game Rearve:

Thirty-five Tanzanian Wildlife Divison game scouts were trained by five DOI law
enforcement experts on anti- poaching techniques, case preparation, persond safety and
emergency response, use of compasses and Globa Postioning System devices, anong
other topics through a combination of class work and field exercises. This effort represents
the firs mgor training event provided grictly to the Wildlife Divison, and it was

completed a the Ugala Game Resarve, a Wildlife Division managed protected areain the
central region of the country (September/October 2002).
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Tarangire and Lake Manyara National Parks:

DOI law enforcement experts have provided a series of law enforcement training sessons
a Tarangire and Lake Manyara Nationd Parks. Thetopics have included: investigation
and arrest methods, land navigation using compass and GPS, incident report writing, and
basic patrol design. DOI teams helped design standardized reporting forms for anti-
poaching teams. Each successive training builds on the results and findings of the previous
training (October 1998, February 1999, February 2000, March 2002).

Equipment:

DOI has delivered |aw-enforcement related equipment for rangersin Tarangire and Lake
Manyara Nationa Parks and Ugdla Game Reserve. The equipment hasincluded camping
gear, binoculars, compasses, maps, and GPS units. During repest visits to the Sites, the
DO teams assess the use and maintenance of the equipment.

Roads

Traning

A DOI team worked with TANAPA road staff to complete the design and construction of a
new access road and parking lot to newly constructed visitor centers at both Tarangire and
Lake Manyara Nationa Parks. The DOI team combined this task with on-the-job training
for park staff, emphasizing the environmenta impact component of these tasks. The DOI
team aso provided the park staff with inexpensive surveying equipment that was formerly
unavailable, sgnificantly improving their construction capabilities (June 2003).

A series of DOI teams have trained TANAPA saff on road construction and repair and the
operation and maintenance of roads equipment. Skillstrained include grading, crowning

of roads, establishment of shoulders, sengtivity to water passage, and use of equipment in
different soil types. Through field exercises critica sections of the roads in Tarangire
Nationa Park have been repaired (February/March 1998, June 2000, January 2001,
February/March 2002).

Assessments of Road Conditions:

A DOI team performed an assessment of the road program in Serengeti Nationa Park and
provided recommendations for improvement of that program (February/March 2002).

A DO roads engineer participated with ateam of USAID contractors and speciaistsin
drafting a programmatic environmenta assessment of proposed roads projectsin Tarangire
and Lake Manyara National Parks. The DOI engineer worked intensively for one month
with ateam of experts, and at the beginning of March 2000, produced a draft project
environmenta assessment for review by USAID and the Tanzanian government (February
2000).

The road conditions at Tarangire Nationd Park were comprehensively assessed in light of
damage due to heavy rains (February/March 1998).
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Fire

Fire Management Planning: A team of DO fire management experts worked with TANAPA
saff to produce a fire management plan for Tarangire Nationa Park (October 1999, March
2002).

Success Story

A DO fire management team worked with TANAPA management specidiststo draft

the first Fire Management Plan for Tarangire Nationd Park. TANAPA hasindicated to
DOl that this plan has been incorporated into the Genera Management Plan for both
Tarangire and Lake Manyara Nationa Parks.

Traning

Based on the DOI assessment of the capacity of Tarangire and Lake Manyara Nationa
Parks to suppress wildfires and manage fire in the Parks for ecologica objectives, multi-
bureau DOI fire management teams have conducted training for Tarangire and Lake
Manyara staff in fire suppresson skills. DOI contributed basic fire fighting tools to the
parks, and the training incorporated both lecture and field exercise components, to build
capacity in the parks both to fight wildfires and to manage controlled burns (January 1999,
September 1999, March 2002).

Park Infrastructure

Sgns DOI provided Tarangire and Lake Manyara Nationa Parks technical assistance on the
design and development of park signage (October 2003).

Fecility Design Assstance: A design for the Lake Manyara visitor center has been devel oped
(July-August 1999).

Interpretation Workshop: A DOI team congsting of an architect, landscape architect, and
interpretive specidigt, worked with TANAPA in an AWF-sponsored workshop on designs for
vigtor servicesin Tarangire and Lake Manyara Nationa Parks. The workshop focused on
edtablishing criteriafor approving design concepts for anew visitor center, sgnage in the

parks, and other park infrastructure ideas needed to improve the “park experience’ for vistors
(July/August 1999).

Protected Area M anagement

Study Tour to Four DOI Sites: At the request of USAID Tanzaniaand with full funding from
the Tanzanian government, DOI led three Tanzanian Park Superintendents and the Ecology
Chief for the Tanzania government on a 2-week study tour to three U.S. national parks and
onewildliferefuge LavaBeds Nationd Monument, Y ellowstone Nationa Park, and
Sequoia-Kings Canyon Nationa Park, and Tulelake National Wildlife Refuge. The
Tanzanians learned about how the U.S. addresses avariety of chalenges and overdl visitor
management.

52



Park Management: A group of Tanzanian resource managers, including the Chief Park
Wardens of Tarangire and Lake Manyara Nationa Parks, participated in aU.S. study tour
designed to highlight management approaches in relevant ecosystems (October 1998).

Marine Protected Area Training: A multi-agency group of Tanzanians associated with
Tanzanian marine protected areas participated in astudy tour to the U.S., where they were
trained on marine protected area management. The participants included officiads from the
newly formed Mafia Idand marine reserve, the Bureau of Fisheries, and the University of Dar
Es Sdaam. Participants were introduced to a variety of marine protected area management
issues and practices, including vigitor services, conservation program management, budgeting,
law enforcement and facilities management. Participants were encouraged to discuss links
where practices in the U.S. could be adopted for Tanzanian programs (July/August 1999).

SIGNIFICANT PROBLEMSOR DELAYS

As a continuation of the on-going problems DOI has encountered with TanBoat, the in-country
firm that built the patrol boat delivered, the DOI LE trainers determined that the boat was poorly
built and structurally unsound. After multiple complaints from other TanBoat clients, the
Tanzanian police confiscated the TanBoat property, shutting down the entire operation. Assuch,
DOI will continueworking with TCMP to ensurethat the boat delivered is appropriately retrofitted
for safe use and operation.

A patrol boat that DOI has purchased origindly for ddivery to Lake Manyarawill now be ddivered
to the marine protected areas in the Bagamoyo Didtrict. Due to the high prices and logistical
chalenges encountered in trying to purchase certain equipment in country, DOI has determine that it
will purchase the boat’ s motor in the U.S. and have it ddivered to Tanzania prior to the training now
scheduled for August 2004.

M AJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI will continue providing anti-poaching assistance, including purchase and delivery of a new
radio system for Ugalla Game Reserve. DOI will also assist with the installation of the systemin
addition to providing training on its operation and maintenance.

ADDITIONAL INFORMATION

More detailed reports describing the results of DOI technical assstance in Tanzania are avallable
upon request.
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UGANDA

SUMMARY OF ASSISTANCE

Mgahinga and Bwindi Nationa Parks, in southwestern Uganda, are home to the remaining 600 or so
mountain gorillas eft in theworld. The mountain gorillas are the rarest of the three subspecies of
gorillas. In addition to the gorillas, both parks have a surprising variety of anima and plant life and
both offer some excdlent hiking in spectacular scenery. Mgahingaisthe smdler of the two parks but
isaso part of amuch larger ecosystem, the Virunga Conservation Areawhich includes adjacent
parklands in Rwanda and the Congo. Bwindi is about ten times the sze of Mgahingaand isadense,
luxuriant forest covering wet rugged hills cut into steep ravines. Both parks are pockets of wilderness
surrounded by densdly populated farmlands. Most conservation problems are aresult of conflicts
over the use of resources -- the community and wildland interface. Seeing gorillasin the wild isthe
primary attraction that draws internationd tourists to these two parks.

DOI has been asked by African Wildlife Foundation (AWF) to provide selected technica assstance
on their projects in Mgahingaand Bwindi Nationa Parks.

FUNDING
AWF provides reimbursement of transportation and per diem costs for DOI technical assistance.

RESULTSTO DATE

A DOl representative worked with the staff of the Internationa Gorilla Conservation Programme as
well asthe staff of Mgahinga Gorilla National Park (MGNP) to refine development concepts for a
new visitor center and exhibits a MGNP; and help to facilitate an African Wildlife Foundation
(AWF)-sponsored workshop on structures design and interpretation for Mgahinga Gorilla Nationa
Park (May 2003).

DO fiedlded ateam of fire management expertsto train Mgahinga and Bwindi Nationd Park gaff in
fire suppression techniques, and to help develop a basic fire management plan (October/November
2003).

SIGNIFICANT PROBLEMSOR DELAYS

None

M AJOR ACTIVITIES PLANNED FOR NEXT REPORTING PERIOD

ITAP has drafted a Memorandum of Agreement with Uganda Wildlife Authority (UWA) to provide
additiona technical assstance. It has received State Department gpproval. DOI isawating UWA's
fina gpprova and signature.

ADDITIONAL INFORMATION

Trip reports available upon request.



CONTACTS

CAMBODIA

Jake Brunner, Conservation International
Chanta Elkin, Conservation Internationa
Td: (202) 912-1806

Fax: (202) 912-1046

Emal: |.brunner@conservation.org
c.ekin@conservation.org

Tim Resch

EAPEI Manager

Td: (202) 712-4453
Fax: (202) 216-3171
Emal: tresch@usaid.gov

Jeff Brokaw

Roberta Hilbruner, CTO

Email: jbrokaw@usad.gov
rhilbruner@usaid.gov

CENTRAL AMERICA - Mundo M aya

Andres Navia

InterAmerican Development Bank
Washington, DC

Td: 202-623-2042

Emal: andresna@contractual.iadb.org

CENTRAL AMERICA — REGIONAL FIRE PROGRAM

Anne Dix, CTO

USAID/Guatemda

Td: (502) 2-332-0624; (502) 2-332-0202
Emal: adix@usad.gov

Unit #3323

APO AA 34024

COLOMBIA

Gabrid Escobar
USAID/Colombia
Emal: gescobar@usaid.qgov
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ECUADOR AND GALAPAGOS

Marc Weitzd

U.S. Department of the Interior
U.S. Fish and Wildlife Service

Td: (805) 644-5185

Fax: (805) 644-1732

Emal: marc_weitzd @mail.fws.gov

Rocio Cedefio,USAID/Ecuador, CTO
JII Kdley, USAID/Ecuador
James Dunlap, USAID/Ecuador, RCO
Jed Barton, USAID/Ecuador, CONT
Av. Colombia 1573 y Queseras del Medio
Edificio Computec
Quito
Td: (593) 2-232100 (generd)

(593) 2-2506643 (direct)
Fax: (593) 2-2500379
Emal: rcedeno@usaid.gov
Emal: jkelley@usaid.gov
Emal: jdunlap@usaid.gov
Emall: jbarton@usaid.gov

GEORGIA — PROTECTED AREAS DEVELOPMENT PROJECT

John Hansen
USAID/Georgia

Td: 011-995-32-922-547
Emal: jhansen@usaid.gov
20 Telavi Strest, 5th Floor
Sheraton Metechi

Thilis, 380003

Georgia

Cal Mitchdl, CTO

Bureau for Europe and the New Independent States
Td: (202) 712-5495

Fax: (202) 216-3014

Emal: cmitchel @usaid.gov

Gloria Stede, Agreement Officer
Emal: gstede@usaid.gov
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Shahridan Faiez

Natura Resource Management Specidist
World Bank

Td: (202) 473-2673

Fax: (202) 477-2733

Emall: sfaiez@worldbank.org

Paata Shanshiashwili

Georgia Protected Areas Development Center
9 Veriko Anjgparidze gr. V fl

Thilis 01 79, Georgia

Cdl: 011-995-99-572184

Td: 011-995-32-25-15-66 (office)

Td: 011-995-32-37-17-23 (home)

Emall: pshanshiashwili@gpadc.org.ge

Bill Supernaugh

U.S. Department of the Interior
Nationd Park Service

Td: (605) 433-5280

Fax: (605) 433-5404

Emal: william supernaugh@nps.gov

GEORGIA — KOLKHETI NATIONAL PARK

Mamuka Gvilava

Director, ICZM Centre

2nd Hoor, 87 Pdiashvili Street
Thilig, Georgia

Td/Fax: 011-995 (32) 25-20-50
Mobile: 011-995 (99) 54-66-16
Fax: 011-1 (419) 791-6651
Emal: PHASIS@ICZM.org.ge
Web Site: www.ICZM.org.ge

GUATEMALA

Anne Dix, CTO

USAID/Guatemda

Td: (502) 2-332-0624; (502) 2-332-0202
Emal: adix@usaid.gov

Unit #3323

APO AA 34024

Braden Enroth, Regiona Agreements Officer
USAID/G-CAP
Emall: benroth@usaid.gov
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| NDONESIA

Richard McNeer

U.S. Department of the Interior
Office of Surface Mining

Emal: rmcneer@att.net

Anne Patterson
USAID/Indonesa

Td: 62-21-344-2211 Ext. 2340
Fax: 62-21-380-6694

Emal: apatterson@usaid.gov

Tim Rech

EAPElI Manager

Td: (202) 712-4453
Fax: (202) 216-3171
Emal: tresch@usaid.gov

Jacqueline Schafer, Agreement Officer
Emall: jschafer@usaid.gov

Jeff Brokaw

Robert Hilbruner, CTO

Email: jbrokav@usaid.gov
rhilbruner@usaid.gov

JAMAICA

Laurence Neufville

Minigry of Land and Environment
Td: (876) 362-1521

Fax: (876) 977-1204

Email: bootsman@cwjamica.com

L neufville@minesandgeology.gov.jm

Karen McDondd-Gayle
Emal: kmcdondd-gayle@usaid.gov

JORDAN

Kathryn Washburn

U.S. Department of the Interior
Office of the Secretary

Td: (202) 208-3295

Fax: (202) 501-6381

Emal: kwashburn@ios.doi.gov
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NILE BASIN

Aaron Sazberg, CTO
salzbergaa@state.gov

Karen Clark

U.S. Department of the Interior
Office of the Secretary

Tel: (202) 208-3004

Fax: (202) 501-6381

Emal: karen clark@ios.doi.gov

PERU

Jorge Elgegren, USAID/Peru
James Dunlap, USAID/Peru, RCO
Jed Barton, USAID/Peru, CONT
Td: (51) 1-618-1200

Fax: (51) 1-618-1350

Emal: jegegren@usaid.gov

Emal: jdunlap@usaid.gov

Emall: jbarton@usaid.gov

David Larson

U.S. Department of the Interior
Nationa Park Service

Td: (530) 667-2282 ext. 229
Fax: (530) 667-2737

Emal: david larson@nps.gov

PHILIPPINES

Dan Moore

Chief, Office of Environmenta Management
USAID/Pnilippines

8th FHoor PNB Financid Center

Roxas Blvd., Pasay City

Fax: (632) 552-9997

Emal: dmoore@usaid.qgov

Renerio Acosta
USAID/Pnilippines
Emall: racosta@usaid.gov
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Tim Resch

EAPEI Manager

Td: (202) 712-4453
Fax: (202) 216-3171
Emal: tresch@usaid.gov

TANZANIA

Gilbert Kguna

USAID/Tanzania

Td: 011-255-51-110764; 117537
Fax: 011-255-22-2117537

Emal: gkauna@usaid.gov

Natalie Thunberg, Regiond Agreement Officer
Emall: rthunberg@usaid.gov

UGANDA

Paul Crawford
Emal: pcrawford@usaid.gov

Nightingade Nantamu
Emal: nnantamu@usaid.qgov

Danidle Tedesco

African Wildlife Foundation
Td: (202) 939-3353

Fax: (202) 939-3332
Email: dtedesco@awf.org

DEC
Email; docsubmit@dec.cdie.org

EGAT
Emdl; RVok@usad.gov
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