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v. . I ntroduction

ICMA adminigters the Regional Partnership for Decentralization and Local Governance
in the Americas project (Cooperative Agreement LAC-A-00-98-00060-00). In
September of 2003, the Forum was awarded an extension of the Cooperative Agreement
through September 30, 2006 to expand its activities. In December of 2003, ICMA met
with LAC/RSD representatives to review the focus and objectives of the Cooperative
Agreement. At the request of USAID, a concept paper was drafted to redefine the
project’ s objectives and redirect the focus towards increasing the bendfits for loca
governmentsin Latin Americaand the Caribbean. This concept paper was subsequently
reviewed and approved by USAID. Asaresult, anew work plan was approved in March
of 2004. The new program objective isto promote best practices and share leading-edge
technology to strengthen local governance and democracy in the region. This revised
focus fdlswithin USAID’ s Strategic Objective #5 (SO5), “reinforcement of regiona

trends that deepen democracy in Latin America and the Caribbean,” and the Intermediate
Result #2 (IR2), “ strengthened regiona mechanisms to improve public sector

legitimacy.”

V. Il. Maor Accomplishments
Activities and Accomplishmentsfor this Quarter

Regional Assessment of the State of Decentralization in Central America

As part of its efforts to strengthen local governance and democracy in the region, in April
ICMA completed a comprehensve study on the current state of decentralization and local
governancein Sx Centrad American countries. Honduras, El Salvador, Nicaragua,
Guatemda, Costa Rica, and Panama. This regiond report, Trends in Decentralization,
Municipal Strengthening and Citizen Participation in Central America, 1995 — 2003, was
commissioned by USAID and identifiestrendsin local governance in theregion. A
specid focus of the report revolves around the role of FEMICA, and that of national
municipa associations, in promoting these trends. The assessment is composed of a
regional comparative report and sx individua country reports. The Regiona Assessment
was completed and digtributed last quarter. Theindividua country reports were
completed in September and are being currently distributed. Along with the regiond
report, the country reports can be accessed at: www.icma.org/inter/ns.asp?nsid=1294

Inajoint effort with Casds and Associates, ICMA — dong with FEMICA and various
Central American municipa associations — presented the assessment in four countries:
Guatemala, Nicaragua, Honduras, and El Sdvador. FEMICA, with the close
collaboration of national municipa associations of each participating country, organized
roundtable discussions with relevant sakeholdersin theregion. Thisinitiative included
discussions on both the Casd YFEMICA Integrated Financial Management Systems
Assessment in Centra America and the ICMA assessment. The roundtables were very
beneficid, asthey triggered interesting interaction and discussons among the
participants. ICMA aso presented the assessment to USAID Washington.



Some of the chdlenges and lessons-learned from the production and dissemination of the
assessment can be summarized asfollows:

The assessment’ s scope was somewhat ambitious, requiring the coverage of a
grest variety of technical areasin dl Sx countriesin aredatively short timeframe.
The assessment required an andysisof trends for a sevenyear period in the areas
of: decentraization, municipa development, citizen participation, association
development, and the role of FEMICA.

To comply with the objectives of the assessment, the ICMA team smplified the
andysis by identifying only critica indicators among awider universe. In doing
S0, the process took more time than expected, resulting in increased pressure on
the different consultants to collect sufficient information.

The regiona workshops organized in coordination with Casals, FEMICA, and the
municipa associations of the four participating countries, were useful in

ddivering the findings and conclusions of the assessment. However, with the
active participation of the USAID missionsin each country, we believe the effort
could have had a much broader impact. Since USAID missonsin the region have
acloser rdationship with the key stakeholders, their participation would have
helped in the dissemination and sustainahility of the products generated at the
regiond level. ICMA will seek to engage the missonsin thisregard.

The assessment isa useful diagnosis of the status quo, strengths, and chalenges
of municipa associations in the six countries, aswell as FEMICA. Based on the
conclusions and findings of the assessment, ICMA is adjugting and implementing
its assistance program to FEMICA.

Capacity Building: Strengthening FEMICA

ICMA worked cosdly with FEMICA in developing and drafting a scope of work to assist
the Federation. Subsequently, FEMICA requested additiond assistance from ICMA in
completing the Federation’ s business plan. While FEMICA has partidly developed this
plan, its has sought out ICMA for further assstance. To that end, ICMA and FEMICA
will sgn a Memorandum of Understanding, outlining the parameters of this collaborative
effort. During this quarter, adraft MOU had been completed. Signature of the
agreement is pending. Following ICMA’ s suggestions, FEMICA devel oped a scope of
work for the business plan activity; ICMA will anadlyze and sudy this proposal next
quarter.

Furthermore, ICMA scheduled aworkshop for FEMICA’ s staff on the conceptua
framework of the Municipa Indicators System (SIDEMU) that will take place on
October 6 2004. Partnering with Patrick Lizamafrom FEMICA, ICMA’s saff Octavio
Chavez is providing continue ass stance on that issue (colleague to colleague approach)
With this effort, ICMA hopesto provide FEMICA gaif with the basic principles of a
performance indicators system and facilitate an internd decision-making process



regarding the role of the Federation within the SIDEMU, which is currently under
development with support from the Inter- American Development Bank.

Consgtent with the project’ s workplan, ICMA extended an invitation to FEMICA to
participatein ICMA’ s yearly conference, which, this year will be hed in San Diego,
Cdifornia from October 15-20. Unfortunatdly, FEMICA will be unable to send any
representatives to this event.

Capacity Building: Assistancetothe RIAD

2005 RIAD Summit: Expo/Fair on Best Practices

Following last quarter’ s discussons — and the formulation of a scope of work —ICMA
sgned in September a Memorandum of Understanding with the OAS' Unit for the
Promoation of Democracy (UPD) aimed at providing technical assstance and expertisein
the organization of the 2005 RIAD Summit to be held in Brazil. This quarter, ICMA has
worked closdly with the OASUPD in its on-going efforts to organize the 2005 event.
With the oversght and active involvement of OASUPD saff, ICMA has achieved
ggnificant progress.

While largely focused on developing and organizing an expolfair of four to eight best
practices from throughout the region, ICMA’ s assstance to the RIAD effort is multi-
pronged. ICMA will actively work to promote the RIAD conference and will serve as
key coordinator of the event. Overal, the objectives of thisinitiative are four-fold: 1-to
contribute to the strengthening of the decentralization and loca development agenda of
the Americas, emphasizing inter-governmenta discussions on the topic; 2-to identify and
andyze municipa best practices that demonstrate a uniquely local-level approach and
contribution to democracy, and that can serve as alearning tool for the formulation of
decentrdization policies, 3-to promote best practices replication strategies, and 4-to
grengthen the RIAD’ s platform by developing a results oriented focus.

To thisend, ICMA has been very active in implementing the initid phase of this activity,
namely to publicize the 2005 event and encourage the participation of members and other
actors. After developing a comprehensive scope of work, this quarter ICMA hired a
consultant (Marivi Pascud) to lead the project’s communications efforts in this regard.
Asareault, aninitid publication amed a explaining the purpose of the RIAD Summit,
the objectives of the expo/fair, and the importance of widespread involvement and
participation was developed and disseminated. In addition, other materias amed at
marketing the Summit and fomenting interest have been produced. ICMA will

coordinate with the OASUPD in the publication and release of these materias.

This quarter, ICMA aso coordinated with the OASUPD the creation of information
sources regarding RIAD Summit preparatory developments. ICMA established an email
account (riadexpoferia@icma.org) amed a engaging members, actors, and potentia
participants. As preparations continue, this email will prove beneficid in kegping
members interested and updated. Building on its communications efforts, ICMA will
as0 establish a RIAD-specific webpage within its existing webdte thet will hep




disseminate information, update participants, and promote the Summit and the expo/fair.
ICMA hopes to have this webpage functiona by mid-late November.

Asit spearheads the RIAD’ s expo/fair, ICMA has aso been working aggressively at
establishing the criteriafor the best practicesto be used. As mentioned above, specia
emphasis will be placed on models, or best practices, that not only contribute to
grengthening loca-level democracy, but that are — given the adequate tools — eeslly
replicable. ICMA will continue collaborating with the OASUPD on this endeavor and
hopes to have findized criteriaready next quarter. Subsequently, an aggressive
campaign to collect best practices from across the region will be undertaken.

Inits efforts at asssting the OASUPD in its preparations for the RIAD Summit and
garnering support from members and actors, ICMA has aso been asked to actively
participate in regiona preparatory meetings. Guatemaain October (for Central America)
and Peru in November (for South America). ICMA will report on these meetings in next
quarter’ sreport.

Forum of Cooperation of Local Governmentsin Latin America and the Caribbean

At the behest of FEMICA, ICMA assisted the Federation and OAS/UPD inthe
organization of a meeting of the FORUM in April. Asthe FORUM'’s Technicd
Secretariat, ICMA responded to FEMICA’ s request by fadilitating the meeting and
documenting its results. Following the gathering, ICMA was able to meet with the
FORUM'’ss participating members.

As mentioned in the previous quarterly report, the attendance of international donors was
limited and, dthough the meeting raised some interest from the attendants, there has been
little, if any, follow-up. After severd attempts to reinvigorate the FORUM and transfer
the Technicad Secretariat to another organization, ICMA believes the FORUM' s
momentum has vanished, thus investing more resources and effort at this moment will

not be beneficid. Consequently, ICMA recommended to USAID the cancellation of the
FORUM web page. The webpage has now been terminated. ICMA is will conduct no
more activities related to the FORUM.

Capacity Building: Performance Measurement
No activities were undertaken this quarter.

Capacity Building: Training

E-Training

During the first quarter of thisyear, ICMA organized and held an event aimed at
exploring the potentia use of information and communications technologies (ICTs) inthe
delivery of education initiatives for locd level government officids. This event, E-
learning for Local Governance in Latin America represented the culmination of ayear-
long study, the objective of which was to provide recommendations for the development
of qudity distance education programsin Latin America Based on this sudy, a
comprehensive Roadmap was developed. The Roadmap consists of a series of



recommendations that can be used as improvement tools for donor organizations,
governments, municipa associations, academic groups and other actorsinvolved in
democratization, productivity and sustainable development practicesin Latin American
municipdities. An accompanying White Paper was aso drafted, describing the
methodology implemented for the development of the Roadmap and compiling
participant feedback. This Roadmap serves as the cornerstone of ICMA’ sinitiatives to
encourage, promote, and improve e-learning efforts for loca government officias, and
therefore local governance.

The conference brought together senior officids from multilateral organizations, civil
society organizations and distance education experts to review, improve and validate the
results of the study. With the hope of furthering the results of the study and encouraging
the implementation and improvement of the Roadmap, the Group of Maryland was
formed. Incorporating the Group’ s vauable findings and input, Roadmap 11 was drafted.
One of the key recommendations borne out of this conference revolved around ensuring
municipa practitioners were engaged in the on-going development of the Roadmap,
providing ideas, opinions, and suggestions.

Thus, the next phase in the on-going evolution of the Roadmap, and now Roadmap 11, is
to collect and compile input from municipa practitioners. To that end, ICMA will work
closdy with itsregiond partners (FEMICA and FLACMA) to organize two events— one
each in Centrd and South America— aimed at incorporating the feedback of local
government functionaries and other local level actors. While Roadmap |1 incorporated
the recommendations of mostly e-learning exports, Roadmap 111 hopes to compile and
incorporate the input of local government officials and actors. Next quarter, ICMA hopes
to conclude this final phase in the development of the Roadmap.

This quarter, ICMA developed and drafted a Memorandum of Undertstanding with the
Centro Latinoamericano de Administracién de Desarrollo (CLAD) aimed at sharing
information and resourcesin effortsto promote initiatives related to the overal
improvement of loca governance. This MOU will be signed in October. Subsequently,
and as aresult of arecommendation from the conference, ICMA began transferring to
CLAD research data pertaining to existing distance education programs for municipa
government officidsin the region. As CLAD has awide network throughout the region
of universties and public administration organizations, the data.complied in ICMA’s
research initiatives— and namely the Roadmap — will be readily avallable. This
arrangement will ensure that the research and data collected by ICMA will not be
dormant or atogether lost. This effort will so contribute to ICMA’'s partnershipsin the
region, asit will help CLAD keep this data updated and will ensure CLAD isfurther
recognized as an important and useful instrument.

Building on the recently established , ICMA will present the Roadmap at CLAD’s 1X
International Congress on State and Public Administration Reform, to be held in Madrid
from November 2 — 5, 2004. By presenting the results and conclusions of its survey, and
discussing the methodol ogies with which these were reached, ICMA hopes to broaden its
e-learning network and further strengthen and vaidate the Roadmap. Once feedback is



compiled and andyzed, ICMA will focusiits attention on the next important phase of its
Roadmap initigtive: collecting input and data from municipa practitioners.

Inits efforts to ensure on-going exchanges of information and engage e-learning experts
and municipd practitioners, ICMA has dso established permanent information sources
within ICMA’s existing website. Beginning next quarter (October), ICMA will have a
dedicated email address for its e-learning efforts fully functiond: capaygober @icma.org
Furthermore, ICMA will created and devel op a webpage where information and
documents related to e-learning — including the Roadmap and other related documents —
will be stored and easily accessed: www.icma.org/capacitacion-e Whileinitidly intended
as an information-sharing mechanism for Group of Maryland members, ICMA has
expanded the accessibility these resources for other interested parties. AsICMA
continues implementing its e-learning initiatives, these tools will prove to be extremdy
helpful in maintaining continued communication with interested parties and participants
and will serveto more easly disseminate ICMA'’s efforts.

Local Economic Development

Aspart of itsinitid effortsto design the project and develop a scope of work, ICMA has
begun discussonswith USAID’s missions in the Centrd America, aswell aswith severd
consultants. ICMA will complete the scope of work during the next quarter and
subsequently begin implementation of the study.

Municipal Finance
No activities were undertaken this quarter.

Collaboration with USAID Missionsin the Region

Following arequest from the USAID mission in Paraguay, ICMA began the
implementation of aloca government assessment amed at reviewing the current

Strategic Plan and providing input for the design of the new FY 2006-2011 Strategic Plan.
The assessment focuses on five loca governance program areas. loca government, anti-
corruption, decentrdization, the clientalism and patronage present in politica parties and
local governance, and synergies between USAID Paraguay loca government programs.
The USAID Paraguay Mission aso requested ICMA to provide some guidance on
performance indicators systems for loca government management. During this quarter,
ICMA dispatched a three-person assessment team, comprised of two consultants (Robert
Assdin and Oscar Rodriguez) and led by the Program Director Antonio |skandar.

The assessment will conclude with a presentation of the findings and recommendations a
the end of the field work, scheduled for October 20. A find report will be prepared and
submitted by November 5.

Asareault of this assessment, ICMA hopes to promote the use of effective tools by the
USAID misson in the andysis of locd governance. Specificdly, ICMA will assst the
mission in the design of a gtrategy to promote performance indicators, arequest that has
been formulated during the course of the assessment. ICMA will report on this
component in next quarter’ s report.



VI. |ll. ChallengessRemedial Actions Taken

Working with FEMICA and the RIAD

FEMICA

ICMA’swork with FEMICA has been chalenging. As FEMICA goes undergoes a
trangtion, isit driving to undertake an ambitious business plan, abeit, with little
financid resourcesto carry it out. In addition, FEMICA does not have the specidized
daff needed to implement anew plan. In fact, many of the key activitiesoutlined in the
current plan have not been completed. FEMICA has been unable complete the long-
promised business plan, and now, after severd months have been logt, hasfindly
requested assistance from ICMA for its completion. Thisbusiness planisakey
component, as it represents the basis for the sustainability of FEMICA activities and
offers viable solutions to counteract the shortage of donor funding for their current
operations (overhead and staff sdaries).

The chdlengefor ICMA isto help FEMICA carry-out this current trangtion with its
inexperienced and limited gtaff, while a the same time, generating new products. To
address these challenges, ICMA istaking the following remedid actionsamed at
identifying and promating opportunities within the current trangtiona context: (i)
establishment of specific milestones in the workplan to hep constantly evaluate progress
and commitment; (ii) promotion of inditutiona sustainability as afundamenta part of the
assistance, whereby the technica assstance seeks systemic results, instead of just mere
outputs, (iii) providing direct assistance to FEMICA staff in order to enable them to
coordinate efforts with other donors currently supporting the Federation’s activities and
to maximize results that render dternative resourcesin the short and medium term; and
(iv) concentrating the assstance on activities identified in the draft business plan that are
amed at promoting sugtainability.

RIAD

The“Feria’ project isamagor component of the program’s workplan. So far, there have
been three mgor challengesin the implementation of thisinitigtive: (i) the activity is very
ambitious and seeks to have awide impact. In aperiod of one year, the activity intends
to compile up to eight “replicable experiences’ from around Lain Americaand the
Caribbean; (ii) the OAS/RIAD alows for access to awide range of partnersin the region,
but also adds some congtraints to the project’ s implementation, as decisons have to,
many times, be confirmed by the OAS/RIAD bureaucracy; and (iii) the current trangtion
inthe OAS leadership (no Secretary Generd) contributes to point (ii).

The chdlenge for ICMA s to continue the flow of activity implementation in the context
of the above-mentioned congtraints. To address these challenges ICMA is undertaking
the following remedia actions: (i) working closaly with the OAS/UPD to fecilitate the
communication of key information related to the project within the RIAD and the OAS;
(i) promoting close relationships with key stakeholdersthat are part of the RIAD’s
Technica Support Group. Through these partnerships, ICMA intends to promote quick



responsessin its efforts to identify and devel op the replicable experiences for the Ferig;
and (iii) increasing public communications and outreach efforts to promote and
disseminate the Feriain the region.

Working directly with national and local gover nmentsasa regional program
The program’ s recently approved workplan includes support for initiatives through
nationa and loca governmentsin the region We have found that the implementation of
such initiatives can be difficult to manage from aregiond setting (without a constant
presence in the country), specificaly, with the Ingtitute of Municipa Development
(INIFOM) in Nicaragua (activity 3.3 of the workplan) and with the municpditiesin
Centrd America (activity 3.2 of the workplan). Inthefirg case, the politicd Stuationin
the country has changed abruptly in the past few months, with changesin the politica
and technica leadership of INIFOM. Furthemore, municipa dectionswill be hed in
Nicaraguaon November 2. Asaregiondly-based program, it is difficult to monitor the
rapid changes occurring in individua countries and adjust the program to meet the
expected results. Smilarly, in the second caseit is difficult to establish adirect contact
with the municipdities.

ICMA proposes to amend the workplan in the above- mentioned areas continue promoting
performance measurement indicatorsin direct coordination with USAID missionsin the
region and the regiond municipa associaions. The recent experience with the USAID
Paraguay has proven to be a productive partnership and an effective use of the program’s
resources.

Project Staff

ICMA has hired Luis Sobavarro as Senior Program Manager to support the Project
Director in the implementation of the project. The impact is dready felt with the project
increasing the flow of activities congstently since the new staff was hired.

VIl. Projected Activities

ICMA will 9gn an MOU with FEMICA and conduct activities to strengthen the
Federation’ s role within the SDEMU.

ICMA will sgnan MOU with CLAD.

ICMA will participatein the CLAD conference in Spain.

ICMA organize regiondly-based seminars (with FEMICA and FLACMA) to further
develop E-learning Roadmap.

Complete SOW for Mancomunidades study and start implementation

Continue implementation of FERIA activitieswith the RIAD as planned.

1



Annex 1: Financial I nformation



Annex 2. MOU with RIAD

13



14



Organizacion de los Estados Americanos
Organizagéo dos Estados Americanos
Organisation des Etats Américains
Organization of American States

MEMORANDO DE ENTENDIMIENTO
ENTRE

LA SECRETARIA GENERAL DE LA ORGANIZACION DE LOS ESTADOS AMERICANOS
Y

LA ASOCIACION INTERNACIONAL DE ADMINISTRACION
DE CIUDADES Y CONDADOS



La

Secretaria General de la Organizacion de los Estados Americanos (en adelante

“SG/OEA"), por medio de su Unidad para la Promocién de la Democracia (en adelante “la
UPD"), dependencia ésta Ultima que ejerce la funcién de Secretaria Técnica de la Red
Interamericana de Alto Nivel sobre Descentralizacién, Gobierno Local y Participacion
Ciudadana (en adelante “RIAD”), y la Asociacién Internacional de Administracién de
Ciudades y Condados (en adelante “ICMA”, por sus siglas en inglés), formalizan mediante el
presente Memorando de Entendimiento los términos de la provisién de asistencia técnica
por ICMA para la organizacién de una Feria de Experiencias de Descentralizacién y Practicas
Optimas Municipales (en adelante “la Feria”).

ANTECEDENTES

I.

II.

ITI.

IV.

La Feria sera coordinada con la celebracion de la tercera reunion de la RIAD de nivel
ministerial a convocarse en la RepUblica del Brasil en el segundo semestre de 2005 de
acuerdo a la resolucién AG/RES.1993 (XXXIV-0/04) “Plan de Accién de la Ciudad de
México sobre la Descentralizacién y Fortalecimiento de las Administraciones Regionales y
Municipales y de la Participacién Ciudadana”.

El presente Memorando de Entendimiento se celebra en el marco del intercambio de
cartas entre la UPD y la Agencia para el Desarrollo Internacional de los Estados Unidos
(en adelante "USAID") cuya copia se agrega como Anexo I y pasa a formar parte de este
Memorando.

En cuanto a los mandatos de la OEA, este Memorando de Entendimiento se enmarca en
la Carta Democrética Interamericana; los compromisos de las Cumbres Interamericanas
de Santiago de Chile (1998) y de la Ciudad de Québec (2001) sobre el fortalecimiento
de las administraciones municipales y regionales y de la sociedad civil; la Declaracién
de Nuevo Ledén (2004) sobre la modernizacion, simplificacidn, descentralizacién vy
transparencia de la administracion publica; las resoluciones de la Asamblea General de
la OEA, en especial la resolucién AG/RES. 1901 (XXXII-O/02) “Declaracién de la Ciudad
de La Paz sobre Descentralizacion y Fortalecimiento de las Administraciones Regionales
y Municipales y de la Participacién de la Sociedad Civil” y la resolucién AG/RES. 1993
(XXXIV-0/04) sefialada en la Secciéon I. de este Memorando; la “Declaracién de la
Ciudad de La Paz sobre Descentralizacion y Fortalecimiento de las Administraciones
Municipales y Regionales y de la Participacién de la Sociedad Civil” y el “Plan de Accién
de la Ciudad de México sobre la Descentralizacion y Fortalecimiento de las
Administraciones Regionales y Municipales y de la Participaciéon Ciudadana” emanados
de la primera y segunda reuniéon de los Ministros y Autoridades de Alto Nivel
Responsables de las Politicas de Descentralizacién, Gobierno Local y Participacion
Ciudadana convocadas por la OEA en 2001 y 2003 respectivamente; vy los planes
Anuales de Trabajo de la UPD que, en calidad de Secretaria Técnica de la RIAD, apoya la
realizacion de los objetivos de la RIAD.

Asimismo este Memorando de Entendimiento se enmarca en el Acuerdo de Cooperacién
Regional para la Descentralizacion y Gobernabilidad Regional en las Américas suscrito
entre ICMA y USAID, y mediante el cual ICMA ha comprometido asistencia técnica para



1.

promover la cooperacién internacional en temas de fortalecimiento de procesos de
descentralizacién, gobiernos locales y participacion ciudadana en América Latina y el
Caribe. Entre los propdsitos fundamentales del mencionado Acuerdo se establece Ia
promocion del didlogo y la expansion de los espacios de concurrencia entre los gobiernos
locales y sociedad civil con los gobiernos nacionales que se encuentran impulsando
procesos de descentralizacion, fortalecimiento de la capacidad institucional de las
municipalidades, la gobernabilidad y democracia local en cada uno de los paises de la
region. Dentro de ese propdsito, ICMA ha asignado especial importancia a la RIAD como
una instancia clave para la consolidaciéon de la agenda de modernizacidn del Estado vy
gobernabilidad local a nivel regional y ofrece su apoyo institucional para la realizacién de
la Feria.

Objetivos.

1.1 Considerando estos antecedentes, la Feria se realizarad con los objetivos de:

1l.1.a Contribuir al fortalecimiento de la agenda de descentralizacién y desarrollo
local en las Américas, profundizando el proceso de didlogo
intergubernamental sobre el tema.

1.1.b Analizar practicas municipales 6ptimas que demuestran la contribucién de los
procesos locales a la gobernabilidad democratica de los paises de la region, y
que puedan ser instructivas para la formulacién de politicas sobre procesos
descentralizadores.

1.1.c Promover estrategias de replicacion de las practicas dptimas.

1.1.d Fortalecer los objetivos de la RIAD desarrollando enfoques orientados hacia
resultados concretos.

1.2 Para la realizacion de la Feria UPD e ICMA colaboraran en:

1.2.a La identificacion y seleccion de practicas replicables, con sus correspondientes
herramientas, relacionadas al fortalecimiento de procesos de
descentralizacion y gobernabilidad democratica en el hemisferio;

1.2.b La coordinacion con redes de actores en la regién para la compilacion y el
analisis de las practicas 6ptimas desde la fecha de la firma del Memorando de
Entendimiento hasta la realizacion de la tercera reunién ministerial de la RIAD
en el segundo semestre de 2005;

1.2.c La promocion de estrategias para que los productos de la Feria sirvan como
herramientas de apoyo a los procesos locales de la region.



II. Responsabilidades de las partes

2.1 Responsabilidades de ICMA

2.1.a

2.1.b

2.1.c

ICMA apoyara a la UPD con la provisién de asistencia técnica a través de un
equipo de consultores para el disefio y desarrollo de la Feria. Dichos
consultores estaran disponibles a partir de la firma del presente Memorando
de Entendimiento hasta treinta dias después de la conclusién de la tercera
reuniéon ministerial de la RIAD en el segundo semestre del 2005.

ICMA financiara los gastos correspondientes al desarrollo de los productos de
la Feria y la organizacion de la exposicion de la Feria a ser coordinada con la
tercera reunién ministerial de la RIAD. Esta responsabilidad esta
condicionada al efectivo financiamiento por parte de USAID a través del
Acuerdo Cooperativo entre esa organizacion e ICMA.

ICMA apoyara a la UPD con asistencia técnica en la organizacion de los
encuentros regionales que se planifica realizar en el marco de la RIAD como
parte de los preparativos de la tercera reunién ministerial de la RIAD.

2.2 Responsabilidades de la UPD

2.2.a

2.2.b

2.2.c

La UPD sera responsable de la coordinacién y enlace con los miembros del
Grupo de Apoyo Técnico y Financiero de la RIAD y otras agencias de
cooperacion multilateral, y con las autoridades de los paises miembros de la
RIAD para (i) constituir un Grupo Consultivo para la realizacidon de la Feria;
(ii) formalizar las cartas de entendimiento que sean necesarios con los
ministerios y agencias responsables de las politicas de descentralizacion de
los estados miembros de la RIAD con el fin de identificar, pre-seleccionar,
preparar y presentar las mejores practicas en el marco de la Feria; vy (iii)
formalizar las cartas que sean necesarias con las asociaciones regionales de
municipios, particularmente la Federacidn Latinoamericana de Ciudades,
Municipios y Asociaciones (FLACMA), la Federacién de Municipios del Istmo
Centroamericano (FEMICA), y la Caribbean Association of Local Government
Authorities (CALGA), con el fin de identificar, pre-seleccionar, preparar y
presentar las mejores practicas en el marco de la Feria.

La UPD invitara al equipo técnico de ICMA a los eventos programados para la
preparacién de la Feria y acompafiara las actividades de promocion de la Feria
en dichos eventos. La UPD no cobrara aranceles a los miembros del equipo
técnico de ICMA por su inscripcion o participacion en estos eventos.

La UPD servira de enlace con el Gobierno del Brasil, el que se desempefia
como vicepresidente de la RIAD y serd el pais anfitriéon de la tercera reunién
de la RIAD programada para el segundo semestre del 2005, coordinando la
realizacién de la Feria con la celebracion de la reunién ministerial.



2.2.d

La UPD asumira el liderazgo institucional de la Feria durante la preparacién de
las Practicas Optimas Municipales como en ocasién de la organizacion de la
Feria en Brasil y su posterior seguimiento.

II1. Designacion de Enlaces. Notificaciones.

3. El presente Memorando de Entendimiento confirma la voluntad de cooperacién de las
Partes sin que la misma genere obligaciones financieras entre ellas.

3.1

3.2

3.3

3.4.

3.5

IV. Solucién

4.1

Para la ejecucion del presente Memorando de Entendimiento la UPD e ICMA
designaran los enlaces necesarios para la ejecucién de la Feria.

Todas las notificaciones que se deriven de este Memorando de Entendimiento
dirigidas a la UPD deben ser enviadas a

Elizabeth Spehar,

Coordinadora Ejecutiva de la UPD

1889 F St., N.W., Washington, D.C. 20006
Tel: 202 458 3585; 202 458 3879

Fax: 202 458 6250

email: ablackman@oas.org

Todas las notificaciones que se deriven de este Memorando de Entendimiento
dirigidas a ICMA deben ser enviadas a

Antonio Iskandar,

Director de Programas de ICMA

777 North Capitol St. N.E. (Suite 500)
Tel: 202 962 3651

Fax> 202 962 3681

email: aiskandar@icma.org

Las notificaciones tendrdn validez Unicamente cuando sean remitidas a las
direcciones indicadas en los apartados anteriores de este Articulo. Cuando las
notificaciones sean efectuadas por correo electrénico, solo se consideraran
validas cuando sean efectuadas directamente desde y hacia las direcciones de
correo electrénico indicadas en los apartados anteriores de este Articulo.

Las Partes podran cambiar la dependencia responsable, el coordinador
designado, o las direcciones que respectivamente indican en este Memorando
de Entendimiento, notificdndolo por escrito a la contraparte.

de Controversias. Privilegios e Inmunidades.

Las Partes procuraran resolver cualquier controversia que surja con respecto
a la aplicacion o interpretacion de este Memorando de Entendimiento



4.2

V. Duracién.

5.1

5.2

mediante negociaciones directas. En caso de que esas negociaciones resulten
infructuosas, las Partes someteran su controversia al procedimiento arbitral
que acuerden al efecto.

Las Partes se reconocen mutuamente los privilegios e inmunidades de que
gozan en virtud del derecho internacional. Ninguna de las disposiciones
contenidas en este Memorando de Entendimiento se entendera como una
renuncia a los privilegios e inmunidades que amparan a la Organizacion de los
Estados Americanos, a su Secretaria General, y a su personal.

Terminacion.

El presente Memorando de Entendimiento entrarad en vigor el dia de su firma
y permanecera en vigencia hasta treinta dias calendario contados a partir de
la fecha de clausura de la tercera reunién ministerial de la RIAD en el
segundo semestre del 2005.

Cualquiera de las Partes podra solicitar la terminacién anticipada de este
Memorando de Entendimiento sin necesidad de justificar la causa de su
pedido, bastando para ello una comunicacion escrita dirigida a la contraparte
con una anticipaciébn no menor a treinta dias de la fecha de terminacion
solicitada.

Se firman dos ejemplares iguales en la ciudad de Washington, D.C. a Ios} dias del mes de
septiembre de 2004.

Por ICMA

Ant io Iskandar

Por la SG/OEA

Elizabeth Spehar
Dirgctor de Programas Unidad para la Promocién de la Democracia

SG/OEA
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