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BACKGROUND AND CONTEXT TO POMMAR'’S YEAR 2002 REPORT

Partners of the Americasis pleased to present this 2002 Annual Report to USAID.
Through its Cooperative Agreement (512- A-00-94-00010-00) with USAID and the
Displaced Children and Orphan’s Fund (DCOF), Partners has been implementing the
POMMAR At-Risk Y outh Program in Northeast Brazil since September 1994, adding in
1997 the nation’s capitd, Braslia POMMAR directly invests USAID funds and
leverages additiona resources to contribute to the effective implementation of laws,
policies and NGO-driven services to address and protect the rights of children and youth,
principaly ages 7-18 (POMMAR's HIV/Aids Program serves children/youth ages 0-21),
contributing to their full and hedthy development as citizens.

The god of this Report isto present the activities and accomplishments achieved through
an intengve team effort directly associated with 27 NGOs, as well as diverse coditions,
forums and networks, over the year 2002. Made possible by USAID funding and
indtitutiona collaboration, these results sem from a broad range of technicd and financid
investments in the metropolitan areas of Fortdeza, Recife, Sdvador and Brasilia, through
which POMMAR responds to the goals, objectives and indicators both program-qgide and
tied to each strategic program area.

This Report dso formsthe basis for activities to comein the year 2003, a critical phase
for the program. The year 2003, in part, marks a period for consolidating existing
projects, networking activities and advocacy efforts, aswell asinvesting further in
dissemination and replication of effective practices. This dynamic is driven by
diminishing funds under the Cooperdtive Agreement in the areas of Education, V ocationa
Training & Employatility, Violence & Sexud Exploitation and Child Labor. Further, the
Education and Employability program areas will incorporate new initiatives pertaining to
Digitd Induson and Training in ICT. On the other hand, the year 2003 will involve an
intengfication of investments and activities in the areas of HIV/Aids and Trafficking for
Sexud Explaitation, driven by the mid-2002 implantation of the HIV/Aids Program and
the start-up of the recently funded Trafficking Program dated for 2003.

At the same time, 2003 will be ayear of trangtion for the Brazil Y outh At-Risk Program
for USAID, given the new USAID/Brazil srategy and the related RFA scheduled for
release in early 2003. This overlap will require efforts for synergy between activities
under the new USAID dtrategy and those of the current program under POMMAR, once
the bidding process is concluded and the new program begins implementationin FY 04 —
independent of the organization selected to implement the strategy. This effort for
synergy, in fact, has aready begun between POMMAR/POA and the Academy for
Educationd Development (AED). The POMMAR team has asssted AED in beginning
itsimplementation of the ICT pilot program in Recife and will collaborate in severd
activities.



In this context in the year 2003, POMMAR and Partners of the Americas will intensify
efforts to guarantee sustainable impact in the spheres of direct services, dissemination and
replication and advocacy towards effective public policies. The POMMAR team will
work dosdy with USAID and partner organizationsin international devel opment,
government and civil society, in order to seek maximum impact and synergy in 2003 and
beyond. This has been and continues to be the vison and commitment of the POMMAR
Team, based on the belief that the rights of a-risk children and youth to become hedthy
and productive citizens must be protected and guaranteed in al spheres of Brazilian

sodidy.

THE DEVELOPMENT CHALLENGE

The Northeastern region, the principa region where POMMAR isimplemented, is
consdered the poorest and most unequad region of Brazil. The selection of the Northeast
for program interventions was defined based on socid indicators regarding the extreme
vulnerability of children and youth, especidly in the three largest metropolitan capitas
(Recife, Salvador and Fortaleza). The socid and economic context of the Northeast
region, in comparison with the nationad medians, reflects the harsh socid indicators as
described below. In addition to the Northeast, Brasilia-DF was selected for strategic
vighility asthe center of governmenta and political decison-making. The American
Embassy islocated in Brasiliaand there is a strong concentration of nationd and
internationa organizations working in the aress of children and youth.  Notwithstanding
the fact that Brasiliais the nation’s capitd, it too suffers from severe conditionsin relation
to poverty and socid exclusion among childrem and youth, especially in the outlaying
areas where POMMAR' s activities are concentrated.

The principa sources for the following data are the Demographic Census of 2000 and the
Nationa Survey of Samples per Household, both from the IBGE (Instituto Brasileiro de
Geografia e Estatistica) as well as other sources for data related to Sexua Abuse and
Exploitation, Child Labor and HIV/AIDS. Further, additiond information is gathered
from internationa organizations such as UNICEF and the ILO.

Social indicators (Brazil, NE and Target Cities)

The Northeast is comprised of nine (09) States, covering 1.561.177,80Km2 representing
18% of the Brazilian territory. POMMAR operatesin three capitals of the Northeast:
Sdvador/ Bahia, FortalezalCeara, Recife/ Pernambuco and in Brasilia/Federa Didtrict.

POPULATION — AGE & GENDER

The Northeastern region has a population of 47.741.711 inhabitants corresponding to 28%
of the Brazilian populaion. Of this population, 50.96% is comprised of women and 49%
men. The larger percentage of women is dso the case in the three cities where POMMAR
operatesin the Northeast. The table below includes population data on BrasilialDF.



Resdent population distributed by gender:

Total Male Female
Brazil 169799170 | 83576015 | 86223155
The Northeast 47741711 23413914 | 24 327 797
Bahia 13 070 250 6 462 033 6 608 217
Ceard 7 430 661 3628 474 3802 187
Pernambuco 7918 344 3826 657 4091 687
Midwest Region 11 636 728 5801 005 5835723
Federal District 2 051 146 981 356 1 069 790
Source IBGE - Census 2000
Populations of the cities assisted:
City Total Male Female
Salvador 2443107 | 1150252 | 1292855
Fortaeza 2141402 | 1002236 | 1139166
Recife 1422 905 661 690 761 215
Bradlia 2051 146 981 356 1 069 790

Source IBGE — Census 2000 and IBGE - Citiesand Villages/1998

The population distribution by age group shows a representative percentage of 49%
within the age group of 0 to 24 years old (consdered in relation to the universe of
beneficiaries asssted by POMMAR) of the tota Brazilian population.

Population from 0 to 24 years old:

Brazil Nordeste Recife Salvador Fortaleza
84.347.452 25.942.383 657.313 1.195.913 1.080.368
Population per Sex and age group from 0 to 24 years old:

BRAZIL

Age groups Male % Male |Female % Female

0to 4 yearsold 8.326.926 |4.9% 8.048.802 |4.7%

5to 8 yearsold 8.402.353 |4.9% 8.139.974 |4.8%

10to 14 yearsold 8.777.639 |5.2% 8.570.428 |5.0%

15t0 19 yearsold 9.019.130 |5.3% 8.920.685 |5.3%

20to 24 yearsold 8.048.218 |4.7% 8.093.297 |4.8%

SUB-TOTAL 83.576.015 |49.2% 86.223.155 |50.8%

GRAND TOTAL 169.799.170 |

Source IBGE 2000 Census Data of the Population Assisted



NORTHEAST

Age groups Male % Male |Female % Female

0to4 yearsold 2.568.202 |5.5% 2.492.285 |5.4%

5t09 yearsold 2.600.596 |5.6% 2.531.717 |5.4%

10to 14 yearsold 2.798.544 6.0% 2.751.381 |5.9%

15t0 19 yearsold 2.805.946 |6.0% 2.765.762 |5.9%

20to 24 yearsold 2.302.893 4.9% 2.325.057 |5.0%

SUB-TOTAL 23.413.914 150.3% 24.327.797 |52.3%

GRAND TOTAL 47.741.711 |
RECIFE

Age groups Male % Male |Female % Female

0to4 yearsold 60.129 4.3% 57.912 4.2%

5t09 yearsold 61.871 4.4% 59.549 4.3%

10t0 14 yearsold  [66.806 4.8% 65.973 4.7%

15t0 19 yearsold |71.581 5.1% 73.948 5.3%

20t0 24 yearsold [67.165 4.8% 72.379 5.2%

SUB-TOTAL 661.690 47.6% 761.215 54.7%

GRAND TOTAL 1.422.905 |
SALVADOR

Age groups Male % Male |Female % Female

0to4 yearsold 106.496 4.4% 101.923 4.2%

5t09 yearsold 104.697 4.3% 101.614 4.2%

10to 14 yearsold  |112.301 4.6% 111.445 4.6%

15t019 yearsold  [137.146 5.6% 144.792 5.9%

20t024 yearsold  |129.719 5.3% 145.780 6.0%

SUB-TOTAL 1.150.252 47.1% 1.292.855 |52.9%

GRAND TOTAL 2.443.107 |
FORTALEZA

Age groups Male % Male |Female % Female

0to4 yearsold 103.980 4.9% 100.422 4.7%

5t09 yearsold 104.643 4.9% 101.435 4.7%

10to 14 yearsold  [109.247 5.1% 109.885 5.1%

15t0 19 yearsold [112.456 5.3% 123.339 5.8%

20to 24 yearsold |100.076 4.7% 114.885 5.4%

SUB-TOTAL 1.002.236 46.8% 1.139.166 |53.2%

GRAND TOTAL 2.141.402 |




POVERTY —INCOME/GINI AND HDI INDEX

Two indicators depict the levels of poverty and income concentrations in the Northeast
and Midwest (Brasilia) regions. Thefirg isthe monthly average income of heads of
family. The Northeastern average (R$ 448,45) is dightly more than 58% of the national
average (R$ 768,83) and is considered the worgt of Brazil.

The second indicator is the socia inequdlity of the region. Studies reved the principd
cause of misery and socid inequdlity isaresult of concetrated invesmentsin
devolopment and income didtribution. The Gini and income rates in Brazil reved that the
Midwest (0,622) and the Northeast (0.617) show high levels of inequaity and are
considered the worgt in Brazil (0,609).

The Northeast shows the worgt rates of Human Development Index in Brazil.  The HDI
for the region (0.608) islower than the Brazilian median (0.830). Even the best indicator
in the Northeast (Sergipe state) has a median lower than the rest of Brazil. The
Northeastern states are among the worst within the Brazilian HDI ranking.

ECONOMY

In 1999 the GDP in the Northeast represented only 13% of the nationd GDP, dthough it
has 28% of the Brazilian population (Census 2000), further reflecting regiona inequaity
in Brazil. For comparison purposes, the Southeast has 43% of the population but is
responsible for generating 58% of the nationa GDP.

EDUCATION

The Northeast hasthe wordt literacy rate in Brazil. Of the total population over 10 years
old, 75% is literate with the nationd literacy median a 87%. The median for Cearg,
Pernambuco and Bahiais of 75%, 77% and 78% respectively. According to UNICEF's
data on the Situation of Adolescentsin Brazil (2002) there are over 1.3 million illiterate
adolescents, or five out of 100 adolescents cannot read or write. In the year 2000 only
11% adolescents ages 14- 15 years concluded their primary education.

Anacther important aspect of the education deficit in Brazil is the fallure-repitition rate.
According to arecent Ministry of Education (INEP 2000) study, for each 100 studentsin
primary school, only 59 complete their primary studies, taking an average of 10.2 yearsto
complete what is normally an eight-year process. For every 100 studentsin secondary
schoal (the next three years of schooling), 74 reach conclusion, averaging 3,7 yearsto do
0. However, of the students enrolled in the first year of primary school, only 40% make
it to the final year of secondary education. According to the INEP study, in the 2000
21.7% of students repeated the previous year. The high repitition and drop-out rates —
even more extreme a the regiond level in the NE — reved the dramatic Situation faced by
S0 many youth in Brazil as they face a competitive market, also impaired by the resultant
low sdif-esteem.



ABUSE, SEXUAL EXPLOITATION AND TRAFFICKING (TIP)

The non-governmenta child protection entity, ABRAPIA, recently provided datafrom
February 1997 to December 2001 which stated that out of 2,246 cases of sexud violence
reported nationaly, dmost 30% occurred in the Northeast region. Of the total cases
reported per state, Ceard, Bahia and Pernambuco are among the eight States with the
higher number of cases reported. Fortaleza, Brasiliaand Sdvador are among the five
municipdities with the higher number of denouncements. Specifically related to * Sex
Tourism” the States of Ceard, Pernambuco and Bahia are among the five sates with the
largest number of denouncements. According to the statistics related to the profile of the
victims of sexud explaitation, the mgority (73.01%) are femae and the age group most
affected is 12 to 18 years of age.

Data from the pioneering research on Trafficking in Brazil during 2001-2002, PESTRAF
(Research on Trafficking of Women Children and Adolescents for Commercid Sexud
Exploitation in Brazil — aso supoported by POMMAR) shows the following:

a Themagor portion of TIP occurs within the country: mostly poor children and
adolescents, ranging from as early as 7 to 20 years old, are transported across state
borders to work in brothels, feeding the growing business of sex services for truck
drivers. Victimsare dso found in middle- and upper-class households, where
domestic servants are drawn into the sexud initiation of middle classmde
adolescents, as well as being subject to sexua abuse by employers.

a The Sex Tourism industry has experienced remarkable growth in Brazil in recent
years. Potentia victims are enticed by the chance to meet foreigners who falsdy
offer opportunities for a brighter future, mainly through marriage and proposdsto
become modes in Europe. Thousands of young Brazilian women, particularly
from the poor Northeastern region, engage in summer relaionships with foreign
men (European in the mgority). Many eventudly immigrate to European
countries where they discover that marriage or their dream of anew life turn out to
be a brothel or sriptease club where they are exploited in dave-like conditions.

o Along internationd border areas contiguous to Brazil, truck drivers are
increasingly responsible for the transporting of young women and underage girls
to nearby cities in border countries. Traffickers rely on the complicity or tacit
consent of local police and locd authorities to engage in commercia sexud
exploitation of ther victims.

o Mog underage girlsinvolved in the sex industry have been victims of sexud
abuse and/or physicd violence in their home environments.

o Although Brazil has adhered to internationa conventions and passed legidation to
curb transnationd trafficking in human beings, the legidative framework to
combat internd trafficking remains inadequate.



CHILD LABOR

A recent study published by UNICEF indicates that around 1.9 million children and
adolescents, between 10 and 14 years of age work in Brazil. Other research revealsthe
difficulty in identifying the mgority of children working in the dities, asthisinvolves
working underground or in the informa sector (including child prostitution, work in the
city garbage dumps, street vendors and domestic service). This suggests that the redl
numbers are higher than those documented. The mgority of working children are hidden
and “invisble’ in the informa market, subjected to long working hours under abusive
conditions.

For demongtration purposes data on the Economicaly Active Population (EAP) for this
age group clearly characterizes the exploitation of child labor.

EAP % of the Population over 10 Yearsof Age
BRAZIL 83.243.239 60.8%
NORTHEAST  |22.515.527 60.0%
Source PNAD 2001
Working Population from 5-9 years of age and 10-14 years of age:
Geographic| Working Total Working
Age Group Region Population Population Population %
5-9 years Brazil 296.705 16.542.327 1.8%
NE 189.588 5.132.313 3.7%
10— 14 years Brazl 1.935.269 17.348.067 11.2%
NE 994.885 5.549.925 17.9%
Source PNAD 2001

Theimpact of child Iabor on each child's schooling and consequently on the Brazilian
education system has been sgnificant, especidly in the following ways alow levd of
school enrollment, high failure rates and school dropouts, and a high illiteracy rate among
children and youth.

HEALTH AND HIV/AIDS

The health indicators for the Northeastern states also show the poor living conditions of
the population and once more places the region among the worst in Brazil. The child
mortality rate is the country’ sworst.

Information from the 2000 Census shows a drop in the fertility rate a anationd leve (2.3
children per woman in 2000). The Northeast rate stands at 2.6. The lowest rateisin the
Southeast Region (2.1 child per woman) and the highest rate isin the North (3.2). Most
daming isthat there has been areduction in the fertility rate among most age groups.
However, the rate has grown for the age range that includes adolescents. 1n2000in
Brazil, for each group of 1.000 women ages 15 to 19 years, over 90 had at least one child.



Specific fertility rates according to women'’s age groups — Brazil.

Fertility Ratesin 10-Y ear Periods
Age Groups for Women 1980 1991 2000
15t0 19 yearsold 0,0787 0,0874 0,0910
2010 24 yearsold 0,2130 0,1618 0,1335

Source IBGE, Demographic Census 1980-2000

A UNICEF survey (entitled The Voice of Adolescents -- UNICEF/Factor/WHO 2002),
was applied to 5,280 adolescents dl over Brazil, reveding that 38% of adolescents are
sexudly active or have had sexud intercourse. Of these, 17% have aready been pregnant
and of those who got pregnant, 29% declared they did not carry the pregnancy to term.

In Brazil, according to data made available by the National Coordination of STD/AIDS
(Ministry of Hedlth), the number of reported AIDS cases reached 215,810 in the period
from 1980 to September 2001. Of thistotal, 192,436 refers to people between 13 and 49
years old (89% of the total cases).

Data for 2000 indicates a higher number in absolute terms for fema e adolescents (0.8t0 1
in 2000; 0.6 to 1 in 2001): 191 cases of girlsfrom 13 to 19 years old compared to 151
cases of boyswith the sameage. 1n 2001, 152 cases of AIDS in female adolescents were
notified, as compared to 91 casesin mae adolescents. Among youth up to 24 years old,
thismde-femderatioispracticaly 1:1. Thus, recent AIDS figures confirm thet the AIDS
pandemic isincreeangly affecting girls and young women, with the most vulnerable

being heterosexud females.

There are nearly 15,000 people infected each year and of these, gpproximately 400 are
under 19 yearsold. In regardsto men, the AIDS Epidemiologica Bulletin reveds that
the epidemic isincreasingly affecting the heterosexud population. In 2001, 38.3% of the
notified AIDS cases were heterosexud, againgt 31% of homosexuds and bisexuals.

The Bulletin further confirms the trend towards reduction of vertical transmission of
AIDS (from mother to child) since 1997. The reduction in this category has been
attributed to the effects of the Ministry of Hedlth actions to make pregnant women and
hedlthcare professonds aware of the vaue of early HIV diagnosis and therefore seek
adeguate trestment.
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Notwithstanding this trend, the vulnerability of children affected by HIV/AIDS is il
sgnificantly higher when the factors of poverty and orphen children are considered. This

is aso compounded by the difficult access to public healthcare and education services.

The Northeast is ranked third nationdly in number of cases followed by the Southeast and
Southern regions. The Northeast Situation is characterized by poverty, which adds grestly
to vulnerability due to the lack of education and speciadized public servicesto assst HIV-
pogitive children, youth and adults. At the same time, the number of notified AIDS cases

in the States of Ceard, Pernambuco and Bahia (one of POMMAR' s target areas) represent
68.30% of the casesregistered in the Northeast. The distribution of AIDS cases per
diagnogtic year in the municipdities with the higher number of cases natified in the period

of 1980-2001 (subject to review) indicates that the cities of Salvador, Fortaeza and Recife
are respectively ranked 8", 11'" and 12", These precarious conditions are further
exacerbated by discrimination that HIV-paostive children suffer in their familiesand

schools.

Conlusions on the Status of Children and Youth

Indicators show the high number of children and youth in the Brazilian population. It is
important to emphasize that in addition to this deta, there are peculiarities affecting this
segment of the population, due to their peculiar and complex phasein life. During
childhood and adolescence, unique needs and demands require specia attention and care
in accordance with the norms established by the International Convention of Children’s
Rights, the Brazilian Congtitution and the Statute for Children and Adolescents (ECA).

The socid indicators presented above reved the severe poverty faced by the mgority of
the Brazilian population, especidly children and youth, requiring innovative gpproaches

to guarantee minima conditions required by familiesin order to provide for the safe and
hedthy development of their children. Thalack of quality basic servicesin education and
hedlth undermine attempts to reverse the generationa trend of poverty and socid
exdusion. Adverse economic Situations have led even to the unacceptable practice on the
part of many families impacted by poverty, where they believe that their children should
aso be responsible for providing for family income, even under the most precarious and
dangerous conditions. The adverse effects of child labor hamper the future of these
children due to the damage that is caused and extends to future generations.

Indicators clearly show the need for public policies that effectively respond to the diverse
needs of SO many people. Notwithstanding the progress made, especidly in increasing
access to education, thereis till much to improve at the level of public policies and
SEIVices.

Although so many difficulties are part of daily life, the Northeastern people are strong in
the face of adversity. With essentid qudity services and opportunities, they are ableto
overcome limits to confront the unfavorable conditions in which they live and survive. In
the projects supported by POMMAR/USAID-Partners, the target population for these
interventions is highly vulnerable, but the resilience and capacity of these children and
youth to overcome their problems is extraordinary and encouraging.
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Rather that what in principle could gppear to be a“lost cause’, the impact of strategic and
quality assstance reveds outstanding potentid. The Northeast and its people offer unique
characterigtics that play afundamentd role in overcoming the development chdlenge
through thoughtful invesments

a) srong artigtic and cultura expressons;

b) individud creetivity and reslience;

C) youth with the commitment to reverse the generationa cycle of poverty and excluson;
d) historic activism and the growth of organized civil society and NGOs.

The POMMAR Strategy

In this context of Brazilian development and the chalengesin guaranteeing child/youth
rights, POMMAR’svison is to contribute to the development of competent and
responsible citizens: children and youth who develop into confident, healthy and
productive adults, able to meet their individual needs and contribute to society.

Throughout eight years of activities, POMMAR has continued to be akey player in Brazil
at thelocd, regiond and nationa levels. Financia support to youth serving organizations
and advocacy codlitions is complemented by systemetic technical interventions and
monitoring. POMMAR has developed a critical mass of solid partnerships with NGOs
and governmental programs. These partnerships have created new and quaity
opportunities for children and youth to develop and participate in ways that lead to
improvementsin ther qudlity of life.

The impact generated through this Strategy can be attributed to severd factors, anong
WhICh the following stand out:
The program’ s adherence to the internationa and Brazilian legd and policy
framework in reaion to child and youth rights, driven by the Doctrine of Full
Protection of Child Rights.
= Reevant program goa and objectives, developed in close collaboration with
USAID and Brazilian partners, which drive funding decisions for specific projects
and activities.
» The careful criteria gpplied to the sdlection of key Brazilian NGO partners and the
projects to receive technical and financia support.
= A decentraized structure, where permanent loca teamsin each target city work
directly with partner organizations through ateam of experienced professondsin
related technical aress.
» Theability to network and build important partnerships and dliances with leading
public sector and third sector organizations, including internationa organizations.
=  The methodologies employed in supporting and monitoring loca project activities,
based on indicators jointly defined with USAID.



Supported by the abovementioned pillars, program investments and activities are
implemented in order to:
» Expand and improve the quality of services provided by partner organizations.
» Provide for capacity-building and inditutiona strengthening.
= Enable the documentation and systematization of methodologies that demongtrate
potertia for impact, leading to their dissemination and replication.
»  Stimulate and support exchanges among organizations in each programmatic area.

POMMAR investments and activities are conducted in the following Program Arees.

1. Education Accessto quality public education and complementary educeationd
activities to guarantee success in school and contribute to holistic devel opment.
Techniquesin Arts- Education have been centrd to this area, with emphasisin
Digitd Incdluson initiating in 2002.

2. Vocdaiond Traning & Employablity: Development of job and life skills
applicable to the workplace, along with specific market-related abilities.
Emphasisin innovative areas, such as the performing arts, has been key to this
areg, adding information and communication technologies (ICT) in 2002.

3. Child Labor: Prevention and eradication of the worst forms of urban child |abor,
targeting street vendors, domestic servants and garbage pickers.

4. Sexud Vidlence and Trafficking for Sexud Exploitation: Combating child
progtitution through prevention, counseling and legd aid services, aswell as
advocacy networks and service coditions. The related area of Trafficking for
Sexud Exploitation was developed in 2002 for implementation in 2003-2004.

5. HIV/Aids Prevention of HIV/Aids targeting youth, ages 13-24; and Assistance
(Community-based Care) targeting children, ages 0-12, living with HIV/Aids
directly and/or through their families.

The monitoring of outcomes through supervision in the field and collection of indicator-
based program data, supported by targeted research to determine the nature and dimension
of problems, form the base for defining prioritiesin POMMAR' s dlocation of financid

and technica resources, aswdl asfor measuring impact. Further, POMMAR closdy
monitors the ingtitutional capacity of NGO partners and offers gppropriate technica
assistance and training opportunities that improve the quality of service ddivery.

Based on this strategic framework, POMMAR continued and expanded its activitiesin
2002. Following is adescription of these activities and the results of thisinvestmen.



POMMAR ACTIVITIES AND ACCOMPLISHMENTS IN 2002

Introduction

Inits eghth year of implementation, POMMAR continues to make sgnificant
contributions towards strengthening prevention and protection efforts that target at-risk
children and youth by expanding and strengthening NGO and public services, aso aiding
the public policy environment that impacts upon children and service providers.

The following section of this report describes the activities and accomplishments that
respond to POMMAR' s trategic framework and Peformance Indicators. Though this
portion of the report complements information presented in Attachment A (2002 Project
Monitoring and Data Collection), it isimportant to address the POMMAR Performance
Indicators, in broad terms, in order to provide a framework for the activities and
accomplishments. Attachment A provides adetailed andyss of 2002 datain English,
aong with complete data tablesin ther origind form (Portuguese).

The 2002 Project Monitoring and Data Callection, the centra monitoring and data
collection exercise carried by the POMMAR team and partners organizations, tracks
activities and results to the Performance Indicators (listed below) through year-end project
data. Included isan andysis of results based on the Data Collection and performance
based onindicators. It should be noted that indicators and targets were modified in 1998,
thus severa new indicators were added at that time with 1998 serving as the base year.
Further, new indicators have been added for 2002 to respond to program expansion in
Child Labor and HIV/Aids Assstance and Prevention.
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POMMAR Performance Indicators:
Global Program Indicators

Purpose: IMPROVE THE ABILITY OF AT-RISK CHILDREN
AND YOUTH TO BECOME PRODUCTIVE AND
HEALTHY CITIZENS

Indicator #1. Percentage of program-assisted youth that find legitimate,
income-generating work

Indicator #2: Number of program-assisted youth that request and receive
health-related services

Intermediate Society engaged in Decreasing Violence Against Youth

Result #1.

Indicator #1.1: Number of grievance cases lodged and monitored by
children and adolescent advocacy groups

Indicator #1.2: Number of victimized youth referred to legal and
rehabilitation services

Intermediate Educational Preparation of Program-Assisted Children

Result #2: and Youth Increased

Indicator #2.1: Percentage of program-assisted youth promoted to the next
school grade

Indicator #2.2: Percentage of program-assisted youth that complete
vocationa training courses

Intermediate Awar eness of Health-Related Behavior by Program-

Result #3: Assisted Youth Increased

Indicator #3.1: Number of community-level organizations that offer
reproductive health and HIV/AIDS information and referrals
to program-assisted youth

Indicator #3.2: Number of at-risk youth and their families, educators and
NGO/GO staff that participate in RH/HIV/AIDS training
sessions, workshops and informational activities

Intermediate Dissemination and Adoption of L essons L earned and

Result #4. Successful Approaches

Indicator #4.1: Number of viable models/strategies developed and tested

Indicator #4.2: Number of national and international dissemination events

Indicator #4.3: Number of models/strategies adopted by others
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Program Indicatorsfor Expansion Areas. Child Labor & HIV/Aids

Program & Objective

Indicators

[CHILD LABOR

children from exploitation in
harmful, illegal labor
activities and their
subsequent return to school.

Number of children removed from harmful and illegal
labor activities.

Number of children leaving child labor activities that
enter or return to school.

Number of children removed from child labor activities
that receive scholarship and remain in school.

Prevention and/or remova of
|

HIV/AIDS PREVENTION

Increased youth access to
information and services and
subsequent reduction of their
vulnerability to HIV/Aids.

Number of youth that participate in educationa
activities.

Number of youth referred to health services (re
reproductive health, STIs and HIV/Aids).

Number of youth that have access to condoms.

Number of youth that use condoms.

HIV/AIDS ASSISTANCE

Increased access to quality
and humane services for
[;hildren living with

HIV/Aids, aswdl asther
amilies.

Number of assisted children living with HIV/Aids.

Number of children living with HIV/Aids assisted with
clinical care, socia services and nutritiona care.

Number of children living with HIVV/Aids that have
access to schooling.

Number of assisted family members of children living
with HIV/Aids.

Number of family members of children living with
HIV/Aids that receive orientation about HIV/Aids.
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Key Quantitative Results in 2002 (linked to Performance Indicators)

POMMAR targets avariety of outcomes within the framework of its Performance
Indicators, established jointly with USAID, monitored on an on-going basis by
POMMAR' s technicd team, and tabulated annudly in close collaboration with
implementing partners. Attachment A provides a complete picture of quantitative results
during 2002 (dill lacking the school passing rate, as thisinformation will only be
available in 2003), as well as a quditative description and andysis of these results.

Following are key results linked to POMMAR Performance Indicators during the year
2002.

Target Population
o 16,578 children and youth reached by POMM A R- supported organizations (nearly
an 8% increase from the 15,360 reached in the year 2001) — 56% of the total are
female and 44% are mde.

a 6,507 children and youth reached directly by 27 POMMAR-supported projects (a
95% increase from the 3,332 reached in the year 2000) — 54% of thetotd are
femde and 46% are mde.

o 11,235 families members reached indirectly by POMMAR-supported projects
(while this represents a 44% decrease from the 25,705 reached in the year 2001
due to concluson of projects with sgnificant family outreach, it is expected that
this number will increase again in 2003 through initiatives in the Aids program).

o 322 public schoals participating in program activities, reaching atotal of 21,265
students and teachers.

o Approximatey 135 organizations engaged in networks, reaching 7,215 children
and youth.

Education and Vocationd Training:
o 92% school enrollment rate among the children/youth served by the program; the
percentage passing rate is pending the termination of the academic year.

o 9% (125) concluson rate among the 133 youth enrolled in vocationd preparation
courses that reached completion during 2002.

o 80% of the 87 youth that participated in projects vocationd training activities with

the amultaneous objective of income-generation were placed in income-
generding activities.
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Child Labor:

Q

923 children ether reentered school or remained in schooal, thus preventing their
entry or return to illegd, harmful and exploitive labor activities.

713 of these children were removed from such labor activities and placed in a
scholarship program, ensuring their return to school on aregular basis.

559 of these children were placed in the scholarship program directly supported by
POMMAR.

Violence and Sexud Exploitation:

Q

a

1,025 cases of violence were identified by 20 POMMA R- supported organizations,
ranging from sexua abuse and exploitation (227), physical abuse (179), Aids-
related discrimination (4), negligence (59), child labor (32), and other types of
rights violations (524).

Of these cases of violence, legd aid and thergpeutic counseling were provided in
839 cases.

STIsHIV/Aids Prevention:

a

1,562 educationd activities (416 with direct support) in Teen Sexudity, STlsand
HIV/Aids Prevention were conducted by POMMA R-supported organizations,
reaching 12,311 participants — 7,825 youths, 2,546 additiona families members,
1,329 youth-workers and teachers, and 611 youth-service professonas and school
directors. Activitiesincluded 395 workshops, aswell as 12 training courses of at
least 40 hours each.

6,959 youth received preventive and ambulatory care services, of which 2,259
received preventive services, 597 received ambulatory care and 4,103 received
both preventive and ambulatory care. Of thistota, services were provided directly
by POMM A R-supported organizations to 6,025 youths, while 934 were referred to
other hedlth service-providers — a significant result showing how NGOs are
increasing their capacity to address Hedth/Aids-related needs, while at the same
time are able to effectively make referral's when necessary to other service-
providers.

HIV/Aids Care:

]

343 children living with HIV/Aids are being reached in day programs, shelters and
hospital settings, 40 of which had no prior access to such services (including
counsdling and nutritiona support). This number will increase in 2003 asthis
component of the program began in the second haf of 2002.

296 families of asssted children living with HIV/Aids received care and
orientation, including orientation in prevention. This number will increase in 2003
as this component of the program began in the second haf of 2002.
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Dissemination and Replication

a

Five organizations documented their methodol ogy for adaptation/replication
among other organizations and practitioners.

16 organizations conducted atota of 98 dissemination events (including
methodol ogies systematized in 2002 and previous years).

13 methodol ogies (systematized in 2002 and previous years) were transferred to
other youth- serving organizations and public schools.

Key Quantitative & Quantitative Accomplishments in 2002

In addition to the results listed above, based on Performance Indicators, POMMAR
identifies other quantitative and quditative results that demondirate the program’ s impact.
Following are additiond key accomplishments during the year 2002.

Education and VVocationa Training:

Q

Vocationd training of 28 youth in dternative energy technologiesin conjunction
with the USAID Energy program as follow-on to previous employment training
through vocationd training in basic skills for employability; five of the trainees
were immediately placed in job opportunities.

Leveraging of technicd and financid resources from internationd and nationd
development organizations, as wdll as the private sector, for implementing
partners to expand services to at-risk youth, such as computer labs for sx NGOs
(instructors, space and equipment), cash awards for best practices (indication of
NGOsfor World Bank awards program) and funding leveraged to directly
complement USAID resources.

Replication and consolidation of afashion adier project with a-risk girls (victims
of sexud abuse) in Recife, engaging 20 at-risk girlsin production and sales of
fashionable clothes, as wdl as participation in fashion shows in the city of Recife,

Traveling exhibition of a Brasilia street children artisan project to Rome, Italy,
enabled through networking with the Embassy of Italy and European Community
representatives in Brazil.

Dissemination and replication of the youth vocationd training and citizen
participation project in radio and communications, developed by a partner NGO in
Greater Recife city, extending radio and communications training techniques to
public schools. Funding for thisinitiative was leveraged with UNICEF and GOB.

19



a

Start-up of saverd projectsin digita incluson and employability in ICT and other
technologies, including solar energy, radio, graphic design and media

Child Labor:

Q

Incorporation of POMMAR-deve oped technical monitoring and data collection
tools by loca governments in the implementation of child labor prevention and
eradication interventions, enabling governments to more effectively target and
monitor the children/youth and families most effected by this phenomena, leading
to ther effective incluson in government and NGO sarvices.

Support to nationa and locd civil society advocacy networks monitoring public
policy implementation targeting child labor prevention and eradication.

Violence, Sexud Exploitation and Trafficking in Persons (T1P):

Q

Systematic technica assistance and advocacy contributed to the development of
local and state plans to combat sexud violence and child progtitution in target
dties/states, as follow-on to previous key technicd and financid inputsin
developing the National Plan to Combat Sexua Violence and Child Progtitution.

Technica and financid support to nationa research to identify border and interior
routes for TIP, especidly linked to child progtitution and child [abor (in
collaboration with OAS, DePaul University, CECRIA and internationa agencies).

Development of aworking agreement between the GOB and USAID to provide
technical and financia assstance via POMMAR to strengthen the GOB Sentinela
Program centersin up to 10 municipdities, including border and interior routes
linked to TIP. Even though the TIP Program will begin implementation in early
2003, these specidized centers that serve victims of sexual violence and child
progtitution areedy received technica support from the POMMAR team.

The Firgt Internationa Conference on Child Pornography on the Internet brought
bringing together specidists from North America, Latin Americaand Europe —
induding Internet providers, the Brazilian Tourism Minigtry, the Brazilian Federd
Police, Interpol, youth advocacy organizations and human rights specidists. Co-
sponsored by POMMAR, this landmark meeting broke important ground on
improving integrated actions to seek contral of this harmful and crimind activity.

Technica guidance to Brazilian Government (GOB) Minidries led to the incluson
of specific language in the National Human Rights Plan that incorporates hedthy
adolescent sexudlity as afundamenta right vis avis public policies for youth.

Advocacy and educetion eventstied to the Nationd Day Againgt Sexua Violence
and Child Progtitution (May 18), including support to awareness campaigns and
legidative advocacy interventions in target cities and nationdly.
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STIgHIV/Aids Prevention

Q

Innovative HIV/Aids Prevention services were provided to street childrenin
downtown Fortaeza, reaching this difficult population that ranks among the youth
most vulnerable to HIV transmission due to unprotected sex and rampant drug use.

Inclusion of HIV/Aids prevention as a cross-cutting component to practicaly dl
projects supported through POMMAR, thus expanding outreach to targeted youth
and indirectly to family members and schoolmates.

In Fortaleza, NGOs have expanded prevention services by including targeted
youth in each other’ s activities and services. For example, clinical servicesin
prevention offered by the BEMFAM clinic are extended to teens/youth reached by
the Communication & Culture and ISDS projects. The NGOs aso joined forcesin
developing ingruments (with technica support from BEMFAM) for profiling
targeted youth, aswell as developing and applying questionnaires for pre- and
post-testing to measure the effect of prevention activities.

HIV/Aids Care:
o Expangon of previoudy nonexistent or precarious services to children living with

HIV/Aids. Through days programs, shelters and hospital-based programs, USAID
gained a unique position among internationa agencies by providing such support.
POMMAR aso leveraged Brazilian resources to complement USAID funding.

POMMAR asssted two NGOs in Recife and Fortaleza with extensive experience
serving adults living with HIV/Aids to expand their services to children ages 0-12
years. USAID resources leveraged counterpart funding as critical support from
the Ministry of Hedth, State Government agencies and loca businesses for
expandon in Fortaeza and Recife.

The 2003 expansion of the Happiness Doctors (Doutores de Alegria) from Séo
Paulo to Recife Establishing was initiated, including leveraging resources from
international and Brazilian agencies. This award-winning program employs
trained artists as clowns to humanize and improve the relationship between child
patients (with HIV/Aids) and hedthcare professondsin hospitals and shelters.

Dissemination and Replication

o Dissemination and replication of the arts-education programs developed by the

200-member codition (MIAC) in Sdvador city, extending arts-education
techniques to public schools and youth-serving NGOs in multiple citiesin the
Bahiagtate and in the interior of Pernambuco state. Funding for these two
initiatives was leveraged, respectively, with the Maxitel telecommunications
company and aNE Brazil development codition including the W. K. Kellogg
Foundation and the National Development Bank (BNDES).
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NGO Capacity-Building:

a Capacity-building of NGOs through direct services and leveraging of inditutiondl
and financid resources, such asthe MOBILZA seminar and the TEAR program
implemented through the INTERAGE devel opment agencies codition, providing
on-going training in resource development and fundrasing. POMMAR/USAID-
Partnersisafounding member pf INTERAGE.

a Intengvetraining to improve direct technical interventions of 160 youth
workers/educators from NGOs and governmenta organizations, working with the
most at-risk street children/youth, through an extension course in conjunction with
the State University of Ceara

Mediaand Vighility:
o Monthly mediaforumsin Fortdezacity debating key issues related to at-risk
children/youth, leading to on-going newspaper reports on issues debated —
addressing causing and solutions.

o Thelnter-Agency Resource Mohilization Group, INTERAGE (involving
POMMAR/USAID-Peartners, Save the Childrenr UK, World Vison, Oxfam UK,
Catholic Rdligf Services, Plan Internationd and the Brazilian private sector C& A
Indtitute) coordinated efforts to bring NGOs and companies closer together.
INTERAGE advanced in partnership with the ABRINQ Foundation and Ashoka
through collaborative initiatives with Brazilian businesses and capacity- building
for NGOs in fundraisng and resource/NGO management. These Strategic
partnerships enabled INTERAGE to orient and train to loca child rights and at-risk
youth NGOs, as well as set the groundwork for introducing the ABRINQ
fundraigng program, PNC (Our Children Project) in Recife. INTERAGE adso
combined forces and resources with the POMMAR HIV/Aids Program to bring
the award-winning Happiness Doctors (Doutores da Alegria) to Recife.

Accomplishments in 2002 by Program Area

Following is an overview of POMMAR activities and accomplishmentsin 2002.
Attachment B provides a complete list of Projects and Networks supported in 2002.

Education and Digital Incluson

Education is both a central and cross-cutting component of the POMMAR drategy.
Activitiesin Arts-Education, through individud projects and networks, continued to be a
major focusin the Education Area. To ensure the holistic develop of at-risk children and
youth asfull citizens, it is critical thet they have opportunities to exercise ther creativity
and be able to fully participate and have a say in the educationd development process
driven by educators. Based on this bdlief, Sgnificant financid and technical resources
have been directed towards experiences that allow for this participatory and cregtive
process to flourish.



With this vison, POMMAR supported NGOs in the four target cities that base their
educationa services on methodologies that are tested and at the same alow for
innovation. These organizations have thus made important gains in transforming the lives
of many children and youth that are subject to extreme conditions of excluson and
violence. Methodologies used in Arts-Education, linking educationd and artigtic
techniques and practices, have become increasingly strategic in other POMMAR program
areas and projects supported as well — especidly in the areas of HIV/Aids, Child Labor
and Vocationd Training/Employahility.

Projects in this area have aso contributed to creating new opportunities for collective
efforts and networking. These offer red avenuesfor collaboration, exchange, debate and
evauation for children and youth, as well as practitioners and policy-makers. The
strongest examples are the arts-education and cultura networksin Salvador (Arts and
Culture Movement for Citizenship — MIAC) and Fortaleza (Art, Education and Citizenship
Network). These experiences have become references for other organizations and public
policies towards youth development and in 2002 were once again center stage in the Third
Annud Transforming with the Arts Seminar co-ponsored by the principa nationa
development bank (BNDES) and POMMAR.

Also in the educationd area, Digitd Incluson for a-risk children and youth became
dtrategic focus of POMMAR, with start-up in 2002 and planned intensification in 2003.
Driven by the growth of Information and Communication Technologies (ICT) in relaion
to education and sustainable development, and in concert with the USAID drategic vison
embodied in the Globa Development Alliance (GDA), POMMAR devel oped new
activitiesin ICT aswell.

In addition to itslink to Employability (discussed below in relation to Vocationd Training
and Employahility), theinclusion of computer-based learning in educationa activities has
become an important and cross-cutting strategy in diverse projects in Educetion. To help
plan and advocate for new investments in this area, POMMAR is collaborating with the
CDI (Center for Democratization of Informetics), the Getulio Vargas Foundation, Sun
Micro Systems and the Globo Organizations to carry out important research on Digitd
Excluson. Thisresearch will take place in 2003.

Digitd Indusion activities offer at-risk children and youth with hands-on accessto
computers as atool for basic learning and enhancement in their educationa process.
Further, this exposure to information technology is fundamenta to enabling subsequent
opportunities to participate in ICT training and employability activities. Findly, itiscdear
that the growing importance of digitized mechanisms for communication, interaction and
cregtive activitiesincreasingly determines the dividing line between the haves and have-
nots, as access to information and opportunities becomes more and more technol ogy-
driven and technol ogy- dependent.
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POMMAR identified strategic partners and cultivated new partnerships in 2002 for
Digitd Incdluson activities. Through both direct support for implementing educationd
servicesfor at-risk children and youth, as well as leveraging additiona resources for the
creation and expanson of services, POMMAR now has severd important partnershipsin
place in the NGO and business sectors. USAID/Brazil has skillfully driven the mgority
of drategic partnership development with businesses, resulting in important leveraging of
ingtitutional and financia resources that benefited severd POMMAR NGO partnersin
2002, with strong progpects for continued growth in 2003 — in collaboration with the
Academy for Educational Development’s 2003 pilot project in Recife, aswell as other
USAID/Brazil partners.

Asareault, new ICT projects were established with organizationsin Brasilia (CDI-DF),
Fortaeza (IDER) and Recife (CDI-PE). Prospects also advanced for additiona activities
in Salvador for early 2003. in addition to individua projects activities, effortswill be
made to link these projects through technology. Through these projects, hundreds of at-
risk children and youth gained accessto ICT in 2002, with strong prospects for expansion
in 2003.

Vocational Training and Employability

POMMAR' s efforts to expand and strengthen educationa experiencesin vocationd
training and employability addresses one of the greetest challenges in the face of the
scarcity of educationa and productive/income-generating dternatives for a-risk youth

and their families. POMMAR has pursued specific and sustainable approachesin order to
transform these youth into well-rounded citizens that have market- specific cgpailities

and broader problem-solving and communication skills, key for ensuring solid and
sugtainable potentid for legitimate and sustainable employability.

As such and with limited resources, POMMAR identified strategic partners capable of
deepening their focusin vocationd training and income-generation. Further, POMMAR
worked to reinforce vocationa preparation and income-generation as secondary
components of projectsin other areas linked to education (especidly inthe artsand in
educational methods for child labor victims). For most at-risk children and youth, this
process must begin with ensuring regaining and/or building hisher sdf-esteem.

Through this focused effort, innovative and sustainable experiences are being devel oped,
consolidated and systematized. Specific projects in vocationd-training were conducted
by three key partners— in Fortdeza (IDER), Recife (Casa de Passagem) and Brasllia
(Escola do Parque — Remadeira). Respectively, they offer innovative approaches to
employability through productive activities in dternative energy sources, fashion clothing
and high-quality artisan decorative products. Each of these projects has become
ggnificant and drategic activities for implementing partner organizations. each partner
organizetion views the project as centra to their employatility srategy for youth. In
addition to benefiting the youth directly involved, these experiences will serve other
organizations in the chalenging effort to provide sustainable and legitimate
employment/income-generation opportunities to at-risk youth.
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These projects have dready yielded much attention from other actors in the human rights
and youth development field — an important and beneficia indication has been the
sgnificant counterpart resources leveraged by POMMAR/USAID going directly to these
projects (including private companies and foundations, international agencies and the
National Development Bank — BNDES).

POMMAR dso invested in lessons learned from previous experiences that receive
support over past years — specificaly the Vocationa Education Network in Fortaeza. To
produce an in-depth and practical study of the legal aspects — both favorable aspects and
especidly obstacles — of vocationd training and employability programs for youth,
POMMAR engaged two specidigsin thisarea. The publication is underwent find
preparation in late 2002 and sparked interest from the Nationa Child and Adolescent
Rights Council (CONANDA). Asaresult, CONANDA meade afinancia and ingtitutiond
commitment to co-publish and disseminate this sudy in early 2003. This publication and
related dissemination effortswill not only provide important visibility to USAID
investments, but will serve as an important advocacy tool asthe newly elected Brazilian
government turns to civil society experiences as references upon which to base public
policy innovations. Among its highest priorities are education, youth employment and
economic devel opment.

In 2003, avariety of projectsinitiated in 2002 will evolve into important invesments and
references in employability, especidly linked to ICT. These initiatives include vocationd
training in radio communications (CMC in Recife) and dternative energieslinked to ICT
(IDER in Fortaleza). Further, in addition to the abovementioned initiatives in fashion
clothing (Passage House in Recife) and high-quality decorative items (Park School in
Braslia), POMMAR is andyzing a potentid media and communications project (dso
with atechnology and employability focus— Cip6 in Savador).

Child Labor Prevention and Eradication

POMMAR's principa child labor prevention and eradication strategy continued to target
underage and exploited working children in urban environments (especidly public garbage
dumps and gtreet vendors), removing them from abusive labor Stuations and placing them
in schoal through family-based scholarships with complementary community development
activiies. POMMAR’smain loca partner in the implementation of scholarships towards
child labor prevention and eradication continued to be Missdo Crianca (Mission:Children),
an NGO founded and chaired by the Brazilian palitician and educator who developed the
Scholarship Modd thet targets familiesin rural and smal urban areas. Thismodd isbeing
replicated in other countrieswith IDB and BIRD funds, among other partners.

Further, POMMAR supported complementary educationa activities to children and youth
in Sdvador (through the Axé Project and the Picolino Circus) subject to child labor
conditions and remaining highly vulnerable to such exploitation. These two projects have
utilized the arts (dance/music and circus arts, respectively) to makeradica changesin the
educationd process of these exploited and neglected children and youth.
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A second drategic focus has been to monitor and influence both public opinion and policy
through support to loca and national mobilization and advocacy initiaives. This has been
accomplished through support to the Nationa Forum for Child Labor Prevertion and
Eradication, complementing ILO/IPEC and UNICEF sfinancia contribution to the
Forum activities, aswell astechnica support to state and loca Forumsin Bahiaand
Pernambuco states. The Nationd Forum for the Prevention and Eradication of Child
Labor (FNPETI) brings together 46 organizations and serves as the central forum for
addressing thistheme. FNPETI isa drategic parther of POMMAR in developing public
policy guiddines and spurring debate among key players seeking greater cooperation and
impact.

In addition, an innovative youth-driven project in mobilization and advocacy completed
its second year in Sdvador. Y outh from poor communities have been trained as
advocates to promote child rights and combet child labor through civil society and
community forums, such as sate and municipa councils. These youth advocates have
disseminated important information and views to the media, decison makers and society
at-large, influencing in public opinion. Further, the experience has hdped them become
effective civic activigsin avariety of human rightsfieds. In their seerch to improve their
own lives, youth have gained increased importance to their own education — two of the
youth |leaders attained a previoudy undreamt of god when they were recently accepted
into a public university.

The ared sthird and highly visble strategic focus has been in providing technica tools
and assistance to loca implementers of government programs to combat and eradicate
child labor through geo-processing technique and technologies that aid in planning,
monitoring and eva uating these programs. Through a strategic dliance with GIDEH,
POMMAR provided technicd tools and training. This methodology enables four critical
components of planning and monitoring impact in this area:

0 Focdization centered on geo-processng instrumentation (software will soon bein
a“freg’ format and available to municipa partnersin early 2003).

o Locd Participation and Mobilization centered on Participatory Rapid Assessment
techniques (adding criticad on-Ste dataand building local stakeholder buy-in).

o Intra and Inter-sector interaction that facilitates sharing of data and program
information and enables coordination among actorsin al sectors (such as
education, health and urban development).

o Tracking based on the development of “sentind” indicators and targets that can be
complemented by quantitative and quaitative longituding sudies.

This method and related ingruments is being incorporated localy to support and
strengthen the implementation of programs by municipa governmentsin Lauro de
Freitas (in Greater Salvador), Recife and two Greater Brasilia municipdities (Cidade
Occidental and Valparaiso). It has dso been introduced in the Greeter Recife
municpity of Olinda. A publication on this process and the products to date will be
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produced in 2003, providing vishility to the program and feedback to partner
organizetions. It is expected that the methodology will be gpplicable to other initiatives
beyond child labor, such as combating TIP and aiding other GOB programs.

Sexual Violence & Exploitation and Trafficking in Persons (T1P)

POMMAR has alongstanding investment in combeting violence and sexud exploitation
of children and youth (child progtitution), having influenced and supported a variety of
public policies, leading organizations and coditionsin the three NE target citiesand at the
regiona and nationd levels. Continuing to prioritize this chalenging areaasit takes on
new facets and dynamics, POMMAR focused strategic resources on support to
networks/coditions and direct service projects, while continuing to support important
mobilization and advocacy efforts. Further, POMMAR entered into new aspects of the
sexud exploitation phenomena: Trafficking in Persons (T1P) for Purposes of Sexud
Exploitation and, on asmaller scale, Child Pornography on the Internet.

Service projects were supported to aid young victims of sexua abuse and exploitation,
primarily through counsding and legd ad. Innovations were made in the principa

project in Salvador (CEDECA-BA) where, in addition to legal and thergpeutic support to

young victims, mothers of victims participate in counsdling and advocacy activities.
Further, working agreements have been established with police and judiciary authorities
to expedite and make the process efficacious and more humane for victims. Shelters and
day programsfor victims, primarily girls were also supported in Recife (Passage House -
CENTRI) and Salvador (Acopamec).

Support to advocacy and mobilization efforts, through coditions and networks, aided in
keeping thisissue centra to the public and the GOB through manifestations and the
media, aswdll as advocacy efforts with government and donors. Further, POMMAR
provided technica and financia support towards the development and implementation of
municipa and state plans to combat sexud abuse and exploitation. Important technical
assistance was dso provided to governmentd programs, especialy the Sentingl Program
(with centersin 310 municipdlities throughout Brazil) which has become a srategic
partner of POMMAR and USAID.

POMMAR provided critica technicd and financid support for groundbreaking research
in TIP. Thisresearch, in collaboration with the OAS, DePaul University and CECRIA,
identified and documented principd internationa and nationd trafficking routes.

Research findings, together with partnership building in concert with USAID, led to the
establishment of the TIP Program in collaboration with the GOB (the Ministries of Justice
and Socia Welfare) and UNIFEM.

This program, a key component of the POMMAR expansion gpproved in 2002, will be
fully implemented in 2003 and 2004. The program will target up to seven municipdlities,
identified in the research, in border areas and cities where trucking routes play a mgjor
rolein TIP. Financid resourceswill primarily support and improve direct interventions
and preventive services through governmenta programs and their interface with non-
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governmenta actiors. Further, it amsto improve the notification and tracking system

related to cases of trafficking for the purposes of sexua exploitation, building technical
capacities and seeking greater synergy and coordination among the various actors and
sources of data and information in this area.

POMMAR dso played an important financia and technica role in promoting the First
International Conference on Child Pornography on the Internet. This four-day event
organized by CECECA/BA, brought together specidists from North America, Latin
Americaand Europe. Debates and working groupsincluded Internet providers, the
Brazilian Tourism Minigtry, the Brazilian Federd Police, Interpol, youth advocacy
organizations and human rights specidigs. Thislandmark meeting broke important
ground on the chalenge to establish integrated actions to control this extremely complex,
harmful and crimind activity a anationd and internaiond leve.

HIV/AIDS Prevention

The HIV/Aids Program was devel oped in late 2001 based on an extensve diagnoss
including consultations with nationd and internationa authorities and locd Aids-oriented
NGOs and other basdline research (including extensive questionnaires completed in
interviews with many service organizations). Principle findings pointed to the fragility of
NGOsin providing needed services, difficulties in adapting existing methodologies to the
unique aspects of working with youth, lack of indicators to measure results and impact,
and lack of systematic evauation and supervision of even the mogt cregtive and diverse
activities. A dgnificant effort was undertaken by POMMAR to identify partners and
projects that could meet these challenges and respond to the POMMAR/USAID program
objectives, both in prevention and assstance.

The HIV/Aids Prevention component began its full implementation in 2002, building on
prior POMMAR efforts (1998-2001) in HIV/Aids prevention as a cross-cutting area.
Prevention activities targeting adolescents were implemented these projects with up to
three NGOs in each city, targeting at-risk youth ages 12 to 24. Projects are employing
strategies and methodol ogies based on arts-education, youth-based advocacy (*youth
protagonists’) and peer education and counsdling. Efforts are largely aimed at training
youth and professonds to implement effective preventive efforts in schools, communities
and public hedth dinics.

NGOsin each city worked together to develop activities. Thisintegration has been
strongest in Fortaleza, where each project seeks closeinteraction, indluding sharing of
human and ingtitutiona resources. In the case of Fortaleza, NGOs are including targeted
youth in each other’ s activities. For example, clinica servicesin prevention offered by
the BEMFAM clinic are extended to teens/youth reached by the Communication &
Culture and | DS projects in school-based peer education and theater, respectively. The
NGOs ds0 joined forces in devel oping monitoring and evauation instruments (with
technical leadership by BEMFAM for systematic technica assistance from POMMAR
gaff) for profiling targeted youth, developing and gpplying questionnaires for pre- and
post-testing to measure the effect of prevention activities.
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Fortaeza has served as areference for project collaboration in Salvador and Recife, where
NGOs dso share srategies and insruments, as well as identify complementary activities
that can benefit each other’ starget group. For example, in Recife the NGO Gestos (a
longtime partner of POMMAR) has provided orientation and training between their youth
and those in the ASAS project. The ASAS peer education project’ s youth have less
experience than their Gestos counterparts and thus have been able to share the chalenges
faced in peer education and counseling, as well as strategies to overcome them.

HIV/AIDS Community-based Assistance

Aswith the HIV/Aids Prevention component of the HIV/Aids Program, the pre-
implementation diagnoss was equdly fundamenta to defining specific Srategies, projects
and partner organizations. Inditutiond fragilities and gaps in monitoring and evauation,
as mentioned above, are even greater in rdation to NGOs serving HIV positive children
and children living with HIV/Aids— when services actudly exist. The few projects that
arefunctioning usualy lack a systematic approach and are in Sgnificant need of technical
and financid support to improve services from amore qudified and humane perspective,
particularly in relation to children. The creation of programs that use play and arts-
education is key to contributing to the humanization of services.

Based on projectsinitiated in 2002, efforts are largely aimed at expanding accessto
sarvicesfor children ages 0 to 12, aswdll asimproving the quality of these services, in
hospitals, shdters and day settings. POMMAR is providing support for investmentsin

the physica capacity and technica quaity of NGO partnersto provide direct assstance to
community-based indtitutions serving Aids orphans and Aids-impacted families.

POMMAR was able to assst two NGOsin Recife (Sempre Viva) and Fortaleza (Casa Sol
Nascente) with extendve experience serving adults living with HIV/Aids to expand their
sarvicesto children ages 0-12 years. Thanksto USAID investment through POMMAR,
these NGOs proudly inaugurated their expanded facilities in 2002.

The HIV/Aids Assstance Program was able to leverage USAID resources to secure a
variety of counterpart funding, such as critical support from the Ministry of Hedlth and
State Government agencies for expanson of the Risng Sun Home (Casa Sol Nascente) in
Fortdeza. Another example is Recife, where strategic ingtitutional resources were
provided by the Inter- Agency Resource Mohilization Group (INTERAGE), which is
providing office space, technica support and networking with local businesses for the
Happiness Doctors (Doutores da Alegria) to work in hospitals and care homes with child
HIV/Aids patients.

In relation to monitoring and evauation of thisimportant area, the POMMAR team is
working hard to expand indicators for community- based ass stance to children living with
HIV/Aids. In addition to serving the monitoring and evauation needs of the program,
POMMAR will make an important contribution to this area, as service for children living
with HIV/Aids are incipient and there has been alack of atention to measuring the impact
of such programsin order to make improvements and report on impact and accountability.
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Networks, Collaboration with GOB and Donor Coordination

In the spirit of the two Brazilian legidative cornerstones on Child Rights and Socid
Wedfare, POMMAR continued in 2002 its on-going contribution to implementing and
strengthening networks in the education and violence prevention aress, as well as working
collaboratively with the GOB, Brazilian foundations and internationd donors. These
activities have played an important complementary role in relation to direct services since
the beginning of POMMAR' simplementation in late 1994.

These networks have served as forums for coordinating services, conducting public
awareness campaigns and advocacy interventions, debating program content and
methodologies, and disseminating best practices and lessons learned. POMMAR has
been ingrumenta in creating coditions and networks, such as Ceara State Artsin
Education Network (NUTRA), the Sdvador Artistic and Cultura Movement for
Citizenship (MIAC), aswdll as state and local Networks Againgt Sexua Abuse and
Exploitation of Children and Adolescents in Pernambuco, Bahia and Fortdeza. Further,
State and Nationd Forums for the Prevention and Eradication of Child Labor have
received technical assstance, as have local networks in HIV/Aids prevention.

Following is an overview of POMMAR's 2002 activities with networks and coditions.
Attachment B provides a complete list of Projects and Networks supported in 2002.

The Sdvador Artigtic and Culturd Movement for Citizenship (MIAC) has been supported
through the Salvador NGO, CRIA (Adolescent Reference Center) and continued its work
in arts-education with more than 200 organizations. In MIAC, the youth debate and build
ther identity, their relaion with the city, with their neighborhood, with their family, with
friends and peers. The MIAC has decentralized and expanded to schools and local
communities, where youth are directly involved in their own communities, schoolsand
families. Thismodd has been replicated in severd smdller towns in the state of Bahia.

The Ceard State Arts in Education Network continued to exchange experiencesin the arts
allied with education, providing at-risk children and youth with the opportunity to design
their godsfor life and to actively participate in society through diverse artigtic

expressions of Northeastern Brazilian culture. Member organizations continued to work
together, exchanging expertise and coordinating services. In 2002, emphasis was placed
on training of educators and youth-service professonas from NGOs and GOs in the
effective incorporation of arts-education techniques and methodologies. Further, youth
continue to be prepared vocationdly for income-generating opportunitiesin the arts.

POMMAR aso gave technica support to the Forum to Combat Sexua Violence Against
Children and Adolescents, enabling the Forum to implement the State Plan to Combat
Sexud Exploitation (based on the Nationa Plan to Combat Sexua Exploitation — aso
devel oped with POMMAR' s technical support). With this increased capacity, the Forum




has been able to respond effectively to interest from the Italian Government for the Forum
and its membersto play akey role in combating trafficking, “sex tourism” and other
forms of sexud exploitation of children and youth in Fortaleza.

Also in Fortaleza, a Public Debate Forum continued in 2002 with POMMAR technica
and inditutional support in collaboration with local NGOs, GOs, UNICEF and the
important loca newspaper, O Povo. In 2002, ten debates were held each involving an
average of 50 people. The monthly debates bring issues related to children’srightsto the
forefront, which are then addressed in in-depth articles in the O Povo daily newspaper
during the week following the debate, dlowing for expanded avareness-raisng among
the Fortaleza and Ceara state population.

The Pernambuco State Network Againgt Sexuad Abuse and Exploitation, established in
1996 with key technical and financid support from POMMAR, continued to coordinate
advocacy efforts and servicesin prevention, lega aid and therapeutic support to children
and youth who are victims of sexua abuse and child progtitution. The Network is playing
an important role, with continued technica support from POMMAR, in the
implementation of Recife' s municipa plan to combat sexud abuse and exploitation.

Asaspin-off of this network in Pernambuco, POMMAR worked closely with other
donors and in 2002 helped establish the Inter- Agencies Group that is coordinating efforts
and investments to combat Sexua Exploitation and Trafficking. Membersinclude, in
addition to POMMAR/USAID- Partners, Save the Children/UK, Save the
Children/Sweden, World Vison and UNICEF. In addition to generd coordination of
initiatives, such as support to the Pernambuco State Network, the group is disseminating
the PESTRAF (TIP Research) results in Pernambuco.

The Inter- Agency Resource Mobilization Group, INTERAGE (involving
POMMAR/USAID-Partners, Save the Children- UK, World Vison, Oxfam- UK, Cathalic
Reigf Sarvices, Plan Internationa and the Brazilian private sector C& A Indtitute)
coordinated efforts to bring NGOs and private companies closer together. INTERAGE
advanced in partnership with the ABRINQ Foundation and Ashoka through collaborative
initiatives with Brazilian businesses and capacity-building for NGOs in fundraisng and
resource/NGO management. Through these strategic partnerships, INTERAGE is
providing orientation and training to local child rights and at-risk youth NGOs, aswell as
tranderring the ABRINQ fundraisng program, PNC (Our Children Project) in Recife.
Further, INTERAGE combined forces and resources with the POMMAR HIV/Aids
Program to bring the award-winning Happiness Doctors (Doutores da Alegria) to Recife.

POMMAR continued collaboration the ABRINQ Foundation localy in Recife,
coordinating the volunteer dentist program Adotel um Sorriso (I Adopted a Smile), which
links volunteer dentists who provide complete free dental servicesfor 16 children (a
commitment until they reach 18 years of age).
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POMMAR continued other collaborétive efforts with the GOB, as well as other Brazilian
private sector and international donors. The Brazilian Nationad Bank (BNDES) continued

to be a grategic partner of POMMAR in 2002, involving technica gtaff in nationd

meetings on decentraization at the municipa level and multi-sector strategies for local
development, corporate responsbility and arts-education. The third “ Transforming with
Arts’ Seminar was co-sponsored by POMMAR in 2002, showcasing severa POMMAR-
supported experiences such as MIAC, the Fortaleza Arts- Education Network, Doutores da
Alegria, Majé Molé Afro Dance Group from Recife, Projeto Axé from Sdvador and the
Picolino Circus from Salvador.

Important resources were dso leveraged to increase the impact and sustainability of
USAID’sinvestment through POMMAR. For example, in Recife POMMAR helped
leverage significant resources from the BNDES to fund mgor expansion of the Casa de
Passagem. In Fortdeza, criticd financid support from the Ministry of Hedth and State
Government agencies enabled expansion of the Risng Sun Home (Casa Sol Nascente) to
serve children living with HIV/Aids. USAID asssted POMMAR’'s NGO partnersin
leveraging computers from IBM do Bradi| in severd cities, enabling severd parthner NGOs
to equip computer labs towards Digitd Incluson and Employability in ICT. Criticd
resources were also leveraged in Brasilia to enable the expansion of the Park School
programs in Digitd Indusion and VVocationd Training and Employability. Vdudble land
and amodern facility were donated and computer equipment and furniture was loaned to
gart up avocationd training facility and computer labs. Partnersinclude Brasil Telecom,
the Mingry of Jugtice, IBRAD and IBM do Brasil. The project is aso under consideration
for funding by the BNDES

Dissemination and Replication

POMMAR continued effortsin 2002 to document and disseminate effective program-
supported practices, utilizing participatory and evauative processes that dso contribute to
technicd and indtitution-building objectives. To date atota of 18 effective

methodol ogies have been documented and disseminated through over 200 workshops and
diverse observationa exchanges among youth-service implementers. Five such
experiences were systematized and documented in 2002, with dissemination occurring in
98 events, including workshops, seminars and courses.

POMMAR collaborated with the World Bank in anationa seminar on best practicesin
grass roots social development, which included cash awards to successful NGO projects —
two POMMAR partner organizations participated. 1n addition, POMMAR co-sponsored
an internationa seminar with the ABRINQ Foundation that included presentetion of five
POMMAR partner organizations that have systematized and documented their
experiences for dissemination.
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The POMMAR experience to date has shown both the challenges and the benefits that
systemdtization and documentation of effective practices, leading to quaitative changesin
management and program direction. Partner organizations go through evauation and
reflection concerning the inditutiona misson and its methods and capacity to meet
demands for sarvices. Thisis especialy chalenging for an organization faced with the
daly demands for effective high-risk youth services and the constant challenges of
sugtainability in the Third Sector. Not dl organizations are ready for this, however
POMMAR has worked hard to identify and support those that show promise and the
willingness to go through this transformational process.

In addition to the pogitive change for many organizations, these investments have led to
important dissemination and replication efforts. Following are brief descriptions of
systematization and dissemination initiatives in 2002:

In Fortaleza, the arts-education project with ACIC (Children’s Choirs Association), Um
Canto em Cada Canto (A Song in Every Corner) completed the systematization and
documentation processinitiated in 2001. For the ACIC project, evauating and improving
the practice of child and youth education and devel opment through choirs was the focus.
The publication — a colorful and didactic book and CD — details the practice of forming
youth choir leadersin highly disadvantaged public schools, creating innovetive
relationships with the schools curriculaand teaching methods. Dissemination will begin
in 2003. Aninditutiond video is aso being produced.

The BEMFAM project in Fortadeza that servesteensin the high-risk downtown area,
addressing reproductive hedlth, sexudity and HIV/Aids, was registered in 2002. The
publication — a manua and a video — will befindized in early 2003 for dissemination to
youth-serving organizations. Thiswill be an important tool for NGOs and GOs that work
with youth in adolescent health and especidly for those that do not specidizein
adolescent hedth.

In Recife, the Casa de Passagem (Passage House) project for girls victimized by sexud
violence and abuse received technica and financid support to focusing on the CENTRI
rehabilitative center for abused girls. The database for the center’ s services to 360 girlsis
now in place and contributed to organizing and monitoring dally activities and services of
the CENTRI.

The Casa de Passagem Fashion Atdier, Maracatu Moda, began a process to systematize
its activities and subsequently document the experience for evaluation and dissemination.
Interviews were conducted with dl the girlsin the project, as well as with the manager

and educators. These transcripts will be organized and consolidated in 2003 for analysis
and feedback to the project participants. An assessment will be made as to additiond
components needed for effective dissemination towards replication.



The Recife radio communications project implemented by the Cape Women's Center
(Centro das Mulheres do Cabo) produced amanud in partnership with UNICEF and the
GOB Solidarity Training program. This atractive publication is now available for
dissemination in area schools in 2003, transmitting concepts and teaching methodol ogies
behind the innovative radio communications project for teens.

In Salvador, the CEDECA Child Defense Center is completing a more than two-year
process documenting the project for comprehensive legal and counseling services for
victims of sexud abusa/violence. Even without completion of the publication, this mode
has been disseminated through seminars and training workshops, prompting arange of
reforms in related services among diverse players. juvenile justice judges, public
attorneys, police, psychologists and sociad workers. In early 2003, the publication on the
CEDECA modd will be concluded and available for broad dissemination. This
methodology will aso contribute to the technica needs of the GOB Sentind Program in
relation to sexud violence and TIP for sexud exploitation.

The CRIA (Integrated Reference Center for Adolescents) Y outh Rights Movement in
Arts-Education (MIAC) continued its dissemination asamodel arts-education codition
for other Brazilian citiesin the interior of Bahia gate. In workshops, seminars and
exchanges the MIAC modd and specific methodol ogies (youth empowerment and the
transformationd and educationa impact of arts-education) have been well received and
replicated in youth- serving organizations and public schools in severd Bahian cities.

The Picolino School for Circus Arts project, which has ten years of experience and began
its partnership with POMMAR in late 2000, offers strong potential as a modd for
educationd activities and psychologica support to street children. In 2001, POMMAR
joined forces with the Bahia telecommuni cations company, Maxitel, to disseminae the
school’s practice in other parts of Bahia state. With a positive response, reinforced by the
school’ s participation in anetwork of other smilar youth projectsin the circus arts, a
process is under way for an evauative documentation process and publication in 2003.

InBrasilia, POMMAR isworking with Child Labor Program partner, Missao Crianga, to
develop a publication on the scholarship program (BEC — Bolsa Escola Cidada). While
the BEC methodology has been documented and is being replicated in various cities and

in other countries as well, POMMAR and USAID are interested in a publication that will
focus on the specific experience supported by USAID through POMMAR in the removal

of children from garbage dumps. Thiswill be defined in early 2003 and holds good
potentia for broader dissemination.



Training and Capacity-Building

Technica assstance and training is an integra part of support to dl POMMAR partners
and grantees as part of the program objective of capacity-building and on-going
monitoring and project oversight. NGO partners recaived systematic technical assstance
from locd POMMAR gtaff and consultants in methodological and organizationd aress,
including strategic and indtitutiona planning, project design, project feashility and
monitoring of results.

Grantees and collaborators also participated in training activities supported by POMMAR,
addressing thematic areas as prevention of sexud abuse and exploitation/child

progtitution; child labor; vocationd training; arts-education; STD/HIV/Aids, adolescent
hedlth and sexuality and gender rdations. A total of 598 training sessions were conducted
for professionas and adolescents by partner organizations in 2002, of which 130 were
directly supported by POMMAR, as documented in the 2002 Data Collection.

In addition to this thematic/technicd training, al grantees received guidance and technica
assstance related to POMMAR' s reporting (programmetic/technical and financid
accounting) procedures and requirements. These technica assstance and training
interventions led to improved technical and project management performance by grantees.
However, the need remains for capacity- building in both technica and inditutiond
spheresin each target city and requires continued interventions and investmentsin coming
years — epecidly in relaion to project management, technica areas and fundraising.

In addition to NGO- specific training activities, POMMAR team members directly
supported and participated in a variety of training-oriented events that were aimed at
capacity-building in technicd and thematic areas. Attachment C providesalist of training
activities supported and organized by POMMAR in 2002. Highlights of these activities
include:

a Monitor for the Pernambuco State Pedagogic Training Workshop in HIV/Aids
Prevention and Ass stance targeting professionds from the state and municipa
public hedlth syssem and NGOs (Recife).

o Working Group technica advisor for the Recife Municipa Council on STD/AidSs,
contributing to the diagnosis of NGO- and GO-based in HIV/Aids prevention and
reproductive health services (Recife).

a Traner on the Child Rights Statute (ECA) for new Fortaleza Tutelary Council
members (Fortal eza).

o Fadlitation of the pand on Networksin Arts-Education — POMMAR-BNDES
Seminar Transforming through Arts (Rio de Janeiro).



0 Presentation for Seminar on New Trends in Vocationd Training for the FIEC
(Fortaleza).

o Technicd presentation on Sexud Exploitation in the Municipd Seminar on
Combeting Sexud Exploitation of Children (Campina Grande — PB).

o Technicd participation and presentation in Roundtable on Implementation of
Municipa Plansto Combating Sexua Exploitation of Children, Regiona Meseting
of the Sentind Program (Recife).

o Fadlitation of the pane on Chalenges to Police Enforcement Againg Child
Pornography on the Internet, International Conference on Child Pornography on
the Internet (Salvador).

o Technicd participation in the Meeting of the State Forum of Aids NGOs—
FOBONG (Salvador).

a Participation in Roundtable on Building Partnerships, Meeting organized by
CREAIDS for the International Day to Fight Aids (Salvador).

PLANNED SUPPORT TO NGOS AND MOBILIZATION EFFORTS IN 2003
The year 2003 will be ayear of trangtion for the Brazil Y outh At-Risk Program for
Partners of he Americas and USAID. The convergence of the fina period for current
USAID funding for POMMAR ectivities and the preparation for close-out under the
current Cooperative Agreement, along with the phasing in of the next USAID/Brazil
srategy and the related RFA scheduled for release in early 2003 are important factors for
planning in 2003-2004.

While this context has been informaly conveyed to collaboratorsin on-going discussions,
the POMMAR team and Partners of the Americas will develop and communicate its
close-out plan by April 2003, so that partner organizations can plan accordingly. At the
same time, important resource alocation, technica assstance, disseminaion activities,
advocacy and project monitoring and evaluation will occur in 2003. This overlap will
require efforts for synergy between activities under the new USAID strategy and those of
the current program under POMMAR, once the bidding process is concluded and the new
program begins implementation in FY 04 — independent of the organization(s) sdected to
implement the strategy. This effort for synergy has dready occurred between POMMAR
and the Academy for Educational Development (AED), as the POMMAR team assisted
AED in the planning and tart-up of itsICT pilot program in Recife.

In addition, the new Federd Brazilian government will structure and implement important
initictives a the federd, state and local levels. The POMMAR team will work closaly
with USAID to develop key relationships and synergies with the new government,



investing senior g&ff time in this process in Brasilia, seeking to maximum impact and
synergy in 2003 and beyond.

Planned Initiatives by Program Area

Education and Digital Incluson

POMMAR will continue to consolidate Education projects and strengthen service
networks in 2002, based on reduced resources for arts-education which require limiting
investments, with an emphass on developing tools for disseminating and replicating
successful practices, as well as advocating for effective public policy. At the sametime,
the additiona influx of limited resources under the POMMAR expangon, targeted for
ICT-rdated activities, will dlow for some new investments and opportunities for impact
in education related to Digitd Incusion.

Inthe areaof Education/Arts-Education, POMMAR will make srategic invesmentsin
2003 with severd implementing partners from 2002, given itsimpact on children and
youth in terms of their persond and formative development, complementing and
accelerating ther formd learning, building self-esteem, as well as creating income-
generation opportunitiesin new markets and contributing methodol ogies to other program
areas such as child labor, violence prevention and HIV/AIDS. POMMAR will aso build
on this area as a source of positive vishility for POMMAR and USAID.

Intheareaof Digital Incluson, POMMAR has alocated a portion of its budget for
activitiesthat will be largely implemented in 2003. Thisareaiis agrowth areaboth in
terms of inherent opportunities for youth, as well as its rdlevance to the new USAID
Strategy. Projectsin Digitd Incluson will be relevant to the objectives of the new
USAID drategy, as well as build on the POMMAR objectives in Education and
combating socid exclusion of at-risk children and youth, in place since late 1994.

Locd Partner organizationsin 2003 in Education and Digitd Inclusion include:
Fortdeza: Tapera das Artes (dissemination) and the Arts-Education Network.
Redife: CDI/PE, and Casa de Passagem.

Savador: Baguncago, Escola Picolino, Project Axé and CRIA.

Braslia: CDI/DF.

Vocational Training and Employability

Theareaof Vocational Training and reated market insertion offer new possbilities for
the coming year, given the identification of new partners and the addition of limited funds
for ICT-related vocationd training. Severd of these projects began implementation in the
find quarter of 2002 and will thus be the primary focus of vocationd training and
employability activities and resultsin 2003. At the same time, this area represents many
chdlenges due to the educationa deficit for at-risk youth in the public school system and
inditutiond limitations of implementing NGOs.



These chdlenges were identified in recent years, leading to a concentration of funding to
fewer projects. Modifications were made, such as increased complementary educational
components to compensate for public school deficiencies, aswel asinnovationsin
projects such as training youth in new market areas related to the performing arts, culture,
dternative energy sources and fashion. Plans for 2003 will continue to emphasize these
new markets and the capacity of inditutiond partners to capitaize on such opportunities,
aswdl as continuing to compensate for deficitsin the public educational system and
combating the human rights violations that undermine the development of at-risk children
and youth.

Thelegd obgtacles for forma training and market entry of youth will o be further
addressed in 2003, through the dissemination and advocacy efforts as follow-on to the
study of legd aspectsto vocationd training for youth. Finaly, POMMAR will seek new
opportunities for collaborating with the private sector and government programsin
vocationd training and youth employment.

Locd Partner organizationsin 2003 in VVocationd Traning and Employability include:
Fortaleza: IDER (two projects).

Redife: CDI/PE, Casa de Passagem and Cape Women's Center.

Savador: Cipd and Baguncago Culturd Group

Braglia: CDI/DF and Park City School/Gama

Child Labor Eradication

POMMAR will continue implementation of the Child Labor Eradication strategy in 2003,
contributing to the reduction of child Iabor in urban areas with specific emphass on the
“worg forms’ of child |abor as defined by the ILO: garbage pickers, domestic workers,
Sreet vendors and victims of child progtitution. Available budget resourcesin this
program area— resulting primarily from relatively dow implementation of activities and,
secondarily, afavorable exchange rate for Brazilian currency — will alow for additiond
adlocations for new Child Labor prevention and eradication activitiesin 2003.

The POMMAR dgirategy includes continuing the working partnerships and collaboration
with municipal governments, providing them with technica assstance and toolsin
implementing and monitoring federdly funded programs. POMMAR will continue its
drategic dliance with the Salvador geo-processing firm, GIDEH (formerly VR &
Associates), offering technology-based tools (geo- processing) to municipdities of Bradlia
(outlaying areas), Sdvador, Lauro de Frietas (Salvador Metro area), Recife and Olinda
(Recife Metro areg). While the mgjority of these resources have been expended, the
mgjor portion of financid invesment has occurred and the principa focus in 2003 will be
technicd support to optimize use of the software which has been developed into a“free”’
format.

While a portion of resources remains available for Scholarships, POMMAR will assessits
partnership with the Braslia-based NGO, Missao Crianga, which hasimplemented
scholarshipsin the outlaying Brasliaarea. POMMAR will pursue continuity of this



partnership, especidly given the close relationship with the organization’ s founder,
Cristovam Buarque, recently appointed to be the Brazilian Minister of Educetion in the
new federad government. That said, direct funding of new scholarships will likely cease,
given the focus on disseminating this practice in concert with the GOB at the nationa and
locd leves.

Further, POMMAR will continue complementary activities with local NGOstto offer
important components in education (after-school programs and vocationd training) to
reach groups targeted by governmenta programs and POMMAR. In this complementary
education component, POMMAR will continue support of the Projeto Axéin Greater
Sdvador. Further, available resources for complementary education will alow for
additiona alocation to the City Park School of Braslia and the Salvador Picolino Circus
School that largely serve children living on the streets and/or subject to exploitation as
Street vendors.

The State Forums in Pernambuco and Bahia states will also continue as local partners.
POMMAR will pursue potentid project continuity with the Bahian NGO, CECUP, to
expand training of youth in advocacy and the strengthening of local councils and forums,
developing their capacities in mobilization efforts for dissemination and advocacy
pUrposes.

Loca Partner organizationsin 2003 in Child Labor will include:

Redife: Recife and Olinda Municipad Governments and the PE State Child Labor Forum.
Savador: Projeto Axé, Picolino Circus School, CECUP, Salvador Municipa Government
Braslia: Park City School

Combating Sexual Violence and Exploitation and Trafficking in Persons
Complementing POMMAR' s vast experience and investment in combating sexua
violence and explaitation, amgor thrust of activitiesin 2003 will be related to combating
and preventing Trafficking in Persons (TIP). As described above, the program will focus
on saven municipdities, asidentified in the PESTRAF research, in border areas and cities
where international and domestic transportation routes play amajor rolein TIP.
Resources will primarily support and improve direct interventions and preventive services
through governmenta programs and there interface with non-governmentd actions.
Further, plans are to improve the notification and tracking system related to cases of
trafficking for the purposes of sexua exploitation, building technica capacities and
seeking greater synergy and coordination among the various actors and sources of data
and information in this area,

Specific proposads for the TIP Program will be developed in early 2003. At that time,
POMMAR’s Coordinator for this areawill be coming on board and will be key in
contributing to this design and resource dlocation decisons. He will be based in Brasilia
in order to ensure systematic collaboration with GOB and internationa partners, and will
be supported by other team members that have worked closaly in the sexud violence area
since POMMAR began these efforts in 1995.
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POMMAR will dso continue to consolidate Sexua Violence Prevention and Assistance
projects and strengthen service networks in 2003, based on limited resources that require
more targeted efforts. Emphasiswill be placed on disseminating effective practices for
replication and advocacy towards effective public policies. POMMAR-supported projects
such as the CEDECA-Bahialega advocacy and assistance project and the assistance
projects of the Casa de Passagem and the ACOPAMEC Casas Lares will be supported an
disseminated in other citiesin Brazil.

Further, the implementation of federd and local government programs to combet this
phenomenawill require POMMAR' s technica guidance and technical assistance.
POMMAR will assst loca networks in developing and implementing state/local Plansto
Combat Sexud Violence and Exploitation, aswell as provide technicd and financiad
support to mobilization campaigns. Strategic dliances with locd/datelfedera agencies
and other donors such as the Swedish World Children Fund, World Vision and Save the
Children (both UK and Sweden) will dso continue in the form of support to service
networks and mobilization campaigns.

Locd Partner organizationsin 2003 in Sexud Violence and Exploitation will include:
Fortdeza: Fortaleza Forum to Combat Sexua Exploitation of Children.

Redife: Casa de Passagem, the State Network to Combat Sexua Violence and Cendhec.
Sdvador: CEDECA/BA and Acopamec.

Braslia: GOB Minidtries and the Sentind Program in the cities of:

Northeast Interior — Campina Grande (Paraiba); Feira de Santana (Bahia);

Central Region— S0 Paulo and others to be determined,;

Northwest Border — Pacaraima (Roraima); Corumba (Mato Grosso do Sul).

HIV/Aids Prevention

As described above in the previous section on Activities and Accomplishments, the
HIV/Aids Prevention program began full implementation in 2002 and will extend into
2003. Prevention activities will work with adolescents in each of the three NE cities,
targeting a-risk youth ages 12 to 24. Projects are employing strategies and

methodol ogies based on arts-education, youthbased advocacy (“youth protagonists’) and
peer education and counseling. Efforts will am at training youth and professonasto
implement effective preventive effortsin schools, communities and public hedth clinics
POMMAR will also work to complement and support the USAID HIV/Aids program
effortsin the Southern region of Brazil through technica assistance and exchanges
between NGOs in the South and the Northeast regions.

Loca Partner organizationsin 2003 in HIV/Aids Prevention will include:
Fortdeza: BEMFAM/CE, Comunicagéo e Cultura and ISDS.

Recife: ASAS and Gestos.

Sdvador: CRIA, GAPA/BA and CEPS/ISC.

Braslia: to be determined.



HIV/Aids Assistance

As described above in the previous section on Activities and Accomplishments, the
HIV/Aids Assgtance program began full implementation in the fourth quarter of 2002 and
will extend into 2003. Assstance activities will expand access to services for children
ages 0 to 12, aswell asimproving the qudity of these services in hospitals, shelters and
daytime care settings. POMMAR will provide support for improvementsin the physicd
capacity and technica qudity of NGO partners to provide direct assistance to community-
based ingtitutions serving Aids orphans and Aids-impacted families.

POMMAR will expand indicators for community-based assstance to children living with
HIV/Aidsin order to monitor impact and make important contributions to this area.

Loca Partner organizationsin 2003 in HIV/Aids Assstance will include:
Fortdeza: Casa Sol Nascente, Creche Madre Regina and Hospital So José.
Redife: Viva Rachid, Sempre Viva and Doutores da Alegria.

Savador: CAASAH and GAPA/BA.

Braslia: to be determined.

PUBLICATIONS AND VISIBILITY

The POMMAR worked to promote vishility of the program and USAID through the
following activities

Digribution, in diverse meetings and events, of the POMMAR publication (Portuguese
verson and English verson), “Every Color Needs Light” covering Sx years of
POMMAR activities and accomplishmentsin the NE and Brasilia program descriptions,
gatistics and photographs. The publication is practicaly depleted and will undergo
revisons for anew edition to be published by mid-2003.

POMMAR gaff worked with loca mediato increase coverage and vishility for its
activities, particularly in the print and TV media. For example, in Fortaleza a Forum was
created in conjunction with POMMAR and the important local newspaper, O Povo, to
debate issues related to children’ srights.

POMMAR g&ff closdly monitored grantee/collaborator publications to recognize
POMMAR/USAID-Partners involvement, such that the program and organizationa
recognition are properly included in dl publications and references. In the case of
POMMAR-funded publications, production is closely managed and contracts formaize
this important pre-condition for gpproving USAID-funded publications.

A photo exhibit of key POMMAR-supported projectsin the four target cities, with the
assistance of the professional photographer, Mila Petrillo, was expanded in 2002 and will
be available for exhibit in 2003.
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Findly, POMMAR will make improvements to the website page within the Partners of
the Americas ste, which has linksto avariety of Stesinthe U.S. and Brazil, and is
pursuing optionsin 2003 for an expanded page with links to other Sitesin Brazil.

PROJECT MANAGEMENT

POMMAR Structure and Team

The POMMAR team has evolved sgnificantly over the eight years of implementation,
abat remaining streamlined given the scope and breedth of its activities. Based ona
series of management and program development needs, arevised saffing structure for the
POMMAR team in Brazil was initiated in mid-2002 in conjunction with the

expang on/extenson submitted to USAID in August 2002.

Structurd revisions have been driven by an overdl effort to modify programmatic staff
coverage S0 as to decentrdize the program’ s technica management and strengthen the
technica capacity of the POMMAR team through strengthened mid-leve management in
existing and expanson program aress. This effort is based on a series of factors:

o Expanded funding for FY03 in TIP (Trafficking in Persons) and Y outh
Employability in IT (Information Technology), two areas that require highly
technically and focused design, implementation and monitoring activities— both at
thelocal and supervisory levels.

o The need to add diverse and focused expertise to the team (in these new areas)
with a LOE that provides broader geographic and in-depth program devel opment
and technica supervison of locd activities and teams.

In addition, though not part of the restructuring process, POMMAR’s Technica Director
|eft the program in November 2002. In light of this element, the revised team Sructure is
compensating for this change. The team will be fully in place in January 2003. Below is
the revised gtaffing pattern:

PROGRAM & FINANCIAL MANAGEMENT:
a Chief of Party (Stuart Beechler/Recife)
o ExecutivelFinancid Assgant (Lia Marques/Recife)
o Technicd Advisors (Graga GadehalBraglia, Rosario FerreiralFortal eza)
PROGRAM COORDINATION:
o HIV/AIDS Coordinator (Eliane Bispo/Recife)
o Education/Employability and Child Labor Coordinator (Claudia Lira/Recife)
a Trafficking (T1P) Coordinator (Antonio Motti/Brasilia)
LOCAL TECHNICAL CONSULTANTS:
o Technicd Assgancein Fortdeza (Eveline Correa)
o Technicd Assgance in Recife (Marlova Dornelles)
o Technicd Assstancein Salvador (Carla Franca)
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In addition to the above saffing, administrative staff provides support in each city and
occasiond consultants provide additional technica assistance on an as-needed basis.

Attachment E provides the current POMMAR Organizational Structure.

From a senior management perspective, Partners of the Americas (POA) office/staff in
Washington, DC continued its close involvement and supervison of POMMAR in 2002,
including regular contact with the USAID/Brazil gaff. This has been carried out through
the POA VP for Programs, Ms. Anabella Bruch. Ms. Bruch visited the program again in
2002, participating in athree-day planning workshop and meeting and meeting with
USAID inBradlia POA’s VP for Finance and Adminidtration, Pablo Paz y Mifio, also
vigted Brazil in 2002 and met with the new USAID Mission Director, Richard
Goughnour. Further, POA President, Macolm Butler, has maintained close telephone
and e-mail contact with the USAID Mission Director (both Janice Weber and Richard
Goughnour) to remain aware of USAID concerns and ideas on POMMAR, aso keeping
close contact with the POMMAR COP and management issues.

Information Management - POMMAR Data Base

To improve upon the data collection and monitoring process, POMMAR progressed in
expanding the database as an important information management tool to track project data
and performance. Although delays were experienced in 2002, it is expected that in the
coming months an increased data management and report capacity will bein effect. All
POMM A R-supported organizations are now in the database, though there isaneed to
expand the ability to generate reports on ingditutional and technical activities and results.
These enhancements will be made in early 2003 to aid in conducting the annud data
collection process, dlowing for the documentation of project activities in relation to
performance indicators.

PROJECT EXPENDITURES THROUGH OCTOBER 2002

The program budget presented in this report covers the period of FY01-FY 04 — period in
which the Cooperative Agreement (CA) was awarded an overal extension under
Modification #6 and subsequently received add-on funds for Child Labor, HIV/Aids,
Trafficking in Persons (TIP) and Digitd Incluson (Modifications#7 —#10). The
complete status of CA funds during the prior period of FY95 — FY 00 (through
Modification #6) was presented in the 2001 Annual Report.



Following is the status of POMMAR Budget Expenditures through October 31, 2002:

Tota Combined Budget and Expenditures/Pipeline for Funding for al Program Aress.
Time elgpsed of 48% (23 of 48 months) with total expenditures at 48%, including 58% of
Sdaries and Benefits, 42% of Project-rdated lineitems, and 58% of Generd
Adminidration line items

Budget and Expenditures/Pipeline for Funding in the Areas of Education, Vocationd
Training/Employability, Violence/Sexud Exploitation and Hedthr

Time dapsed of 48% (23 of 48 months) with tota expenditures at 62%, including 62% of
Sdaries and Benefits, 53% of Project-related line items (though 63% of remaining funds
are adready committed to projects that are underway), and 75% of Generd Administration
lineitems.

Budget and Expenditures/Pipeline for Funding in the Child Labor Area:

Time elapsed of 48% (23 of 48 months) with total expenditures a 59%, including 63% of
Sdaries and Bendfits, 60% of Project-rdaed line items (though 40% of remaining funds
are dready committed to projects/project-related activities that are underway), and 75% of
Genegrd Adminigretion line items.

Budget and Expenditures/Pipdline for Funding in the HIV/AIDS Areax

Time dapsad of 36% (13 of 36 months) with total expenditures at 22%, including 62% of
Sdaries and Benefits, 23% of Project-rdated line items (though 60% of remaining funds
are already committed to projects that are underway), and 1% of Generd Administration
lineitems.

Budget and Expenditures/Pipdine for Funding the Trafficking in Persons (T1P) Area:

Time elgpsed of 36% (01 of 24 months). Currently expenditures are at 0% as this program
isin the earliest stage and therefore has incurred no expensesto date. Expenseswill begin
primarily in January 2003 as key staff comes on board and project proposals will be
submitted by implementing partner organizations at thet time.

In terms of the expenditure rates, it isimportant to remember that expenses must wind
down by mid-2004 (and project-related expenditures by April 2004). Therefore,
expenditures will begin to diminish in the beginning of 2004. As necessary both in terms
of program needs and budget limitations, reductions will be made in the three generd
budgetary areas of Staffing (Sdaries and Benefits), Project-reated line items, and Generd
Adminigration. 1n 2003, it will be important to ensure full capacity in Staffing and
Operations (Generd Adminigtration, Accounting and Financia Management) in order to
guarantee the full implementation and monitoring of Project-related activities. A
complete assessment of budget commitments and pipeline for 2004 will be madein the
third quarter of 2003 in order to ensure a smooth trangition and close-out of USAID
funding under the current Cooperative Agreement.



Attachment D provides complete Pipeline detalls are provide for individua and combined
budgets.

In terms of direct Project-related expenditures per se, investments/expenditures (including
an estimated pipeline) in specific program areas follows below.

Project-Reaed Funding in the Areas of Education, Vocationa Training/Employability,
Violence/Sexud Exploitation and Hedthr
0 Education at 48% (with approximately $50,000 remaining to plan new activitiesin
2003)
o Vocationd Training/Employability at 29% (with gpproximately $40,000
remaining to plan new activities in 2003)
o Violence/Sexud Explaitation at 20% (with gpproximately $47,000 remaining to
plan new activitiesin 2003)
o Hedth a 3% (with $0 remaining to plan new activitiesin 2003)

Project- Rdated Funding in the Child Labor Area

o Scholarships at 54% (with approximately $168,000 left to plan new activitiesin
2003 — a portion of these funds may be shifted to Complementary Education)

o Complementary Education at 12% (with gpproximately $36,500 remaining to
plan new activitiesin 2003 — these funds may be increased with a portion of funds
from Scholarships)

0 Research and Policy Monitoring a 34% (with gpproximately $5,000 remaining to
plan new activitiesin 2003)

Project- Related Funding in the HIV/Aids Area
o Prevention at 50% (with approximately $56,000 remaining to plan new activities
in 2003
o Community-based Assistance at 50% (with gpproximately $58,000 remaining to
plan new activitiesin 2003)

Project-Rdated Funding inthe TIP Area

The POMMAR will structure these budget projectionsin conjunction with GOB, NGO
and internationd partner organizations, and in close collaboration with USAID, in early
2003.

Attachment C aso provides a complete numeric and graphic description of program
investments and pipeline for Project-rel ated expenditures within each individua and
combined budgets.



In terms of the project-related investments, it isimportant to remember thet dl project
contracts must be completed by April 2004. Therefore, the mgority of contracts under
the current Cooperative Agreement will be implemented in 2003, with much of 2004 asa
period for close-out, evduation and find dissemination efforts. In 2003, it will be
important to have full Staffing in Coordination and Technical Assstance and Monitoring
functions to ensure optima implementation and monitoring of Project-related activities.
Additiond project-related planning will take place in early 2003 and a complete
assessment of project-related commitments and pipeline through early 2004 will be made
in 2003 in order to ensure a smooth trangition and close-out of USAID funding under the
current Cooperative Agreemen.

Findly, it isimportant to address the financid management of implementing partners
through sub- project contracts. Since 2001, the sub-recipient control operations have been
centraized in Recife, enabled by expanded staff capacity and mgor revisons of
acocounting instruments used with and by sub-recipients for quarterly financia/accounting
reports to generate the quarterly disbursements of project funds.

This shift has proved effectivein that financia controls have increased and a the same
time the quality of the sub-recipient financia reports has also dramatically improved.
Thisislargdy attributable to the revised tools and constant on-site support from loca
gaff and systematic ass stance from accounting staff based in Recife to the sub-recipient
organizations. It isclear that financid management of NGOs continues to be amgor
chdlenge for mogt organizations, however POMMAR has seen how, smilarly to
technicd areas, hands-on technica oversght and assistance not only ensures improved
results, but also contributes to the capacity-building of civil society organizations.
Severd partners NGOs have adopted the POMMAR financia and accounting
toolg/procedures as standard for the entire organization and for al funding sources.

The POA audit of POMMAR' s sub-recipient operations has passed without commentsin
al years. However, as aresult of recommendations by the 2001 POA audit, POA will
carry out a sample audit of these operations pertaining to the caendar year 2002. In early
2003, four NGO sub-recipients will be audited: Projeto Axé in Savador, Escola Picolino
in Salvador, EDISCA in Fortdeza and Missdo Criancain Bradlia. All four of these
organi zations were persondly advised, in October 2002, of this forthcoming audit by the
COP and POA VP for Finance and Adminigtration, Pablo Paz y Mifio. Each one of them
has confirmed their full cooperation and it is expected that the audits will occur without
difficulty. Asfindings may surface, it will dso serve to contribute to improving financid
management practices within these organizetions.



Attachment A

2002 Project Monitoring and Data Collection

POMMAR Performance Indicators and Targets Through 2002
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POMMAR/USAID-Partners

2002 SUB-RECIPIENT PROJECTS/ICONTRACTS

Sub-Recipient & Projects/Activities — Contracts in 2002 Amount US$
State by Area (includes multiple funding) R$ (Approx.)
Education & Digital Inclusion
Em Cena Bdlet— PE Educational Program — Arts Education 14.742 4,000
CEPOMA - PE Educational Program — Arts Education 22.690 6,500
Balé Majé Mole— PE Educational Program — Arts Education 18.500 5,000
CDI-PE- PE Community Computer Labs 78.820 22,500
Escola Picolino— BA Educational Program — Arts Education 79.180 26,000
CRIA —BA Educational Program — Arts Education 55.000 15,500
Baguncaco — BA Educational Program — Arts / Computer Lab 65.000 18,500
Taperadas Artes— CE | Systematization — Arts Education 45210 15,000
IEPRO-UECE - CE Training for Social Educators 28.880 16,600
Escolado Parque— DF | Institutional Support/Remadeira Woodshop 95.630 34,000
CDI-DF DF Community Computer Labs 45,765 14,000
Vocational Training & ICT
Casa de Passagem — PE | Fashion Atelier Maracati Moda 75.000 25,000
Escolado Parque— DF | Institutional Support/Remadeira Woodshop Seeabove| Seeabove
C. Mulheres Cabo— PE | Radio Communications 55.100 15,500
IDER - CE Alternative Energies 135.000 45,000
IDER- CE Computer Lab & Alternative Energies 114.000 338,000
Violence & Sexual Exploitation (SE)
PAPAI — PE Gender, Teen Health & Violence Prevention 81.460 46,000
Casa de Passagem — PE | Prevention/Counseling for Girls 31.660 10,500
CEDECA-BA —BA Mobilization (Carnival ‘02); 43785 14,500
Internet & Child Pornography Conference
ACOPAMEC — BA Community-based Shelters 32.592 14,000
CECUP-BA Advocacy and Mobhilization (National Day re SE) 630 200
CEDECA/CE-CE Advocacy and Mobilization (National Day re SE) 4.300 1,400
CECRIA — DF Trafficking Research/Publication; 43.350 16,000
Advocacy and Mobilization (National Day re SE)
MNMMR - DF Advocacy and Mobilization (Penal Code) 22.500 8,000
Child Labor (CL)
Projeto Axé—BA School Program 150.000 53,500
CECUP-BA Y outh A dvocacy 57.930 30,000
GIDEH - BA Geo-Processing: Monitoring Public Policies 177.000 60,000
Missdo Crianca— DF Scholarship Program 766.050 275,000
Caritas Brasileira— DF | Advocacy: National CL Eradication Forum 82.055 27,000
HIV/Aids Prevention
ASAS-PE Peer Counseling and Multipliers 51.090 14,500
CRIA —BA Multipliersin Arts-Education 59.190 17,000
GAPA/BA —BA Peer Counseling and Multipliers 50.000 14,300
CEPS/ISC-BA Community-based Multilpiers 69.629 20,000
BEMFAM/CE — CE Peer Counseling and Clinical Referrals 62.573 18,000
Com. e Cultura— CE Peer Counseling and Multipliers 70.000 20,000
ISDS-CE Multipliersin Arts-Education 50.000 14,500
HIV/Aids Community Assistance
Viva Rachid— PE Hospital-based Care and Family Outreach 45,986 13,500
Sempre Viva— PE Community-based Care 60.000 17,500
Doutores Alegria— PE | Hospital- & Community-based Care 89.500 26,000
CAASAH-BA Community-based Care 56.000 16,500
GAPA/BA —BA Community-based Care 72.000 21,000
Sol Nascente— CE Community-based Care 50.712 15,000
Creche M Regina— CE | Community-based Care 45,000 13,500
Hospital Sdo José— CE | Hospital-based Care and Family Outreach 40.000 12,000




Attachment B

POMMAR-Supported Projects — List of 2002 Contracts

POMMAR-Supported Project Descriptions (Portuguese)




Attachment C

POMMAR-Supported Training in 2002 (Portuquese)
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Attachment D

US$ Budgets — Expenses vs. Actuals & Pipeline for FYO1-FY04




Attachment E

POMMAR Organizational Structure
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Attachment F

POMMAR Impact Stories
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