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A. Narrative:

This report, the twenty-second submitted under this contract, covers the
status of those activities identified as “in progress” in the previous
report as well as all new activities requested by USAID during this
reporting period.

The previous quarterly report was done using a revised format, which had
nore details on the projects thenselves, such as start and schedul ed end
dates, workplan activities, and the report highlighted project successes,
achi evenents and results. Due to the positive feedback of USAID on the new
format, it will be continued for this and future quarterly reports.

1. Contract Objective:

The objective of the contract is to provide services to USAI D/ Sout h
Africa’s Denpocracy and Governance Strategic Objective Team (SO#1) in the
areas of: grants managenment support for new and existing grants and grant
agreements; long and short-termtechnical assistance; |ogistical support
assi stance for workshops, conferences and consultations; feasibility study
and recomendati ons on devel opi ng endowrent trust/foundati on mechani sms;
and sectoral assessments and environnental inpact studies over a period of
seven years and two and one half nonths.

2. Admi ni strative Actions:

Due to the resignations of CREA' s Program and Deputy Program Manager,

whi ch took effect at the end of the |last quarter, CREA hired two new
professionals for the Programdivision. Fortunately, both of these staff
were very famliar with our operations, and did not need extensive
training. One, Nari Patel, hired as Senior Program Manager, had been a
consultant with the Project Inplenentation Agent (PIA) and had been

nmoni toring several of our |ocal governnent projects. Tum Mhape was
actually hired back to CREA an Assistant Program Manager. She had



previ ously worked for CREA for several years.

The Chief of Party, with USAID s concurrence, increased his

responsi bilities and assunmed the role of the Program Manager, and left the
Deputy position open for the tinme being. It is likely that the COP will
continue to be the acting Program Director until the conpletion of the
CAll contract. During the quarter a revised organization chart was drawn
up and sent to USAID

ClVIL SOCIETY UNIT (CSU)

FEATURED CSU SUCCESS STORY OF THE QUARTER

Center for Public Participation: CGetting CBO s and Local Governnents
Wor ki ng Toget her

Despite South Africa having a liberal constitution and very progressive

| aws, public participation in processes of governance still renmmins a
challenge. This is especially true in KnaZulu Natal (KZN), the | argest
province in South Africa, which was engulfed in intense political violence
in the years leading to the first denocratic elections in 1994. During
this period issues relating to public participation and advocacy in the

| egi sl ative process were perceived to be partisan in nature. The effects
of ideol ogical battles anpbngst political parties resulted in civil society
bei ng pol arized along the lines of political affiliation

The dynam cs of coalition government in KZN make the need for public
participation even greater. It is in this context that USAID, through CREA
SA, funded the Center for Public Participation progranme activities that
were geared towards devel opi ng capacity for civil society organizations to
constructively engage with |l ocal governnent representatives. CPP

i mpl enments its advocacy training and support programre in two rura
municipalities with limted resources, Urkhanyakude and KwaSani. USAID s
support for CPP has been critical as nost of the participating CSGs didn't
know how, or were afraid, to tackle issues head-on. CPP advocacy training
wor kshops have made significant inpact on the manner in which trained CSOCs
approach issues relating to public participation within their |oca
counci | s.

A notabl e success in this regard is the enpowernent of one wonen’s

organi zation that went through CPP' s advocacy training workshop, and went
froma passive observer in the public policy process to an active partner
with local governnent. It all started with a badly placed water pipe at
Sezela community in KwaSani Municipality. Wen the water pipe was
installed comunity menbers were not consulted nor informed of the
project, resulting in the water pipe being put in a place which was both a
heal th hazard and inaccessible to nost comunity nenbers. The wonen’s
group was able to get the installation work stopped before it was
finalized, and engaged the municipality in talks over appropriate route
for the water pipe. KwaSani Municipality Councilors and officials visited
the project site, realized the women were correct, and ended up canceling
the original installation contract.

The municipality resolved that the | ocal wonen organi zation would be part

of the processes that will oversee the project inplenentation. Another
significant inpact of the intervention was that the |ocal organization was
tasked to recruit the labor force fromthe community that will be working

on the project. A local devel opment commttee has been formed that |iaise
with both the KwaSani Municipality and consultants. The project is well on



track and | ocal wonen are nmonitoring its progress. Follow ng undergoing
USAI D- funded CPP advocacy training, these rural women have becone very
articulate and assertive on matters relating to decisions inpacting on
their lives. Currently, the | ocal devel opment conmittee is interacting
with KwaSani Minicipality on planned projects. This is indeed what is

envi saged in the Minicipal Systens Act of 2000. This proves beyond
reasonabl e doubt that the CPP training, funded by USAI D, nmade a
significant inpact in terms of consolidating the country’s young denocracy
in KZN.

Status of GMIA Actions Previously Reported as | N PROGRESS
01/091 - (CSU) NPO Tax Communi cation and Support Services Program

START DATE: 18t" June 01
SCHEDULED END DATE: 30™ Sept ember 04

Activity: The devel opment and i npl enentati on of a comrunications and
support services programto facilitate an enabling tax environnent for
non-profit organi zations.

ACTIVITIES I N WORKPLAN: Devel opnent of a Tax Support Services Network;
Trai ning of NPGCs in bookkeeping, fundraising, proposal witing, and

mar keti ng; information di ssem nation; devel opment and cultivating of

rel ati onshi ps with rel evant stakehol ders and devel opnment of a variety of
formats of information on NPO tax and rel ated governance issues, and,
provi sion of 086 tel ephone Iine Hel p Desk Services.

PROGRESS UPDATE: These projects are naking good progress. The synergy

between the NPO and Tax units is currently working very well. The NPP' s
| obbyi ng to expand the Section 18A List and Section 30 resulted in the
Draft Revenue Anendnent Bill to be put under consideration for the next

gquarter. Two submi ssions were made to South African Revenue Services and
Portfolio Cormittee on Finance that address substantive aspects of the

| egislation and its adm nistration. Another follow up subm ssion will be
made on the Portfolio Committee on Finance in October 2003.

Al so during the reporting period, NPP conducted research on whether civi
soci ety organi zations are able to access funding through the Lotteries
Board. The information gathered thus far reveal ed though sone

organi zati ons have received Lotteries funds there still seens to be

probl ems regardi ng transparency and general application procedures for
funds. NPP al so conducted research on Ancillary Taxes that inpact the NPO
sector. Another area of research that NPP was involved with during the
gquarter was the inpact of Labor Legislation and governance within the NPO
Sector.

Over the quarter, a workshop on Income Tax |egislation was conducted in

Bl oenfontein for civil society organizations on 9-10 July 2003. No

wor kshops were conducted in August and Septenber as preparations for next

upconm ng wor kshops were being finalized. The regions that will be targeted
in the next quarter will be Klerksdorp, Springbok, Cape Town and Upi ngton

ACHI EVEMENTS/ SUCCESSES: The NPP has devel oped and produced i nfornmation
pertaining to NPO | egislation, Incone Tax, Lotteries Act and the NDA Act
in 5 |languages for radio publication. Also, during the reporting period,
the ternms of reference for the International Conparative Study on |Incone
Tax Act was conpleted and candi dates for the establishnent of the working



group identified. The South African Revenue Services and the Nationa
Treasury agreed to participate in this working group

This activity will remain I N PROGRESS until Septenber 2004.

01/102 - (CSU) Research and Analysis Skills Strengthening Program ( RASSP)
START DATE: 01 Decenber 01

SCHEDULED END DATE: 30'" November 03

Activity: To devel op and strengthen research and analytical skills within
the civil society sector under a grant agreenment with the Center for Civi
Soci ety (CCS).

PRQIECT BACKGROUND DETAILS: The program ains to strengthen the research
capacity of civil society organizations. The specific objectives of the
programme are to increase the nunber of CSGCs that are capabl e of
conducting and anal yzi ng research; increase the anount of high quality
research conducted by CSOs; support the collection, conpilation and

cat al ogui ng of research results; establishment of a research network and;
the di ssem nation and utilization of research results.

ACTIVITIES | N WORKPLAN: Establishnment of an independent Programme Advisory
Group; conduct a needs assessnment study; training of trainers; advertising
for organi zations and research proposals, and supervising the devel opnent
of research.

PROGRESS UPDATE: The budget cuts and rand appreciation had a negative

i mpact on this program Budget realignment necessitated that CCS explore
ot her funding nmechanisns to ensure that the sub-grant conponent of the
programrenmmins intact. This led to CCS approaching other donors for this
conponent such as the Foundation for Human Ri ghts, which agreed in
principle to fund the sub-grant conponent.

CREA has been working closely with CCS over the quarter to get a
reconfigured budget that includes a $50,000 budget cut, as per the request
of USAID. Once this budget is submitted and revi ewed, USAID has agreed in
principle to extend the project fromits current end date (early next
quarter) until June 2004. At the close of the quarter, CREA was stil

awai ting receipt of the revised budget from CCS. The final training
conmponent under the project is scheduled to take place from 29 October to
03 Novenber 2003.

ACHI EVEMENTS/ SUCCESSES: Thi s programe has nanaged to denystify research
within civil society organizations, particularly those that are comunity-
based. Community activists have taken nuch interest in gathering data to
strengthen their advocacy activities. Organizations participating in the
program have been very supportive to program participants in giving them
space to i nplenment new acquired skills.

While a no cost extension is expected to be processed next quarter

currently this activity is scheduled to remain I N PROGRESS until the end
of Novenber 2003.

01/106 - (CsSU) APS Award to Non-Profit Partnership — Tax Communi cati on and
Lobbyi ng Program

START DATE: 2379 August 01



SCHEDULED END DATE: 30" Sept ember 04

Activity: To support activities ainmed at providing tax advocacy and
i nformati on dissem nation to non-profit organizations in South Africa.

As this activity is synergistically linked with activities under the grant
to the Non-Profit Partnership (NPP) for the NPO Tax Conmuni cati on and
Support Services Program (Request No. 01/091), the NPP has been reporting
on both activities on one report. The status and progress of this
activity is included above under Request No. 01/091 and will continue in
that manner in future reports. This activity will remain I N PROGRESS
until the end of Septenmber 2004.

01/107 - (CsSU) APS Award to CORE
START DATE: 31-Cct-01
SCHEDULED END DATE: 30- COct - 03

Activity: To build an effective civil society which can engage gover nnent
froman informed position.

PRQIECT BACKGROUND DETAILS: The programainms to build a vibrant, diverse
and effective civil society that can engage with governnent froma
position of strength and work in partnerships with a responsive,
accountabl e and efficient governnent to achi eve common devel opnent ai ns.
The specific objectives are to provide access to better information about
previ ous experience of partnerships, |essons |earnt and reconmendati ons
for best practices through the provision of skills and know edge; to
devel op CSO and governnent capacity for partnerships, and; to build a nore
enabl i ng environnent to enhance the prospects for and inpl ementation of
CSO- Gover nrent part ner shi ps.

ACTIVITIES |IN WORKPLAN: Resear ch; Partnership workshops wth CSOCs,
gover nment and busi ness, and workshops with | ocal government.

PROGRESS UPDATE: CORE is on track to conplete activities on the project
during the next quarter. The final workshop on the SANGOCO Code of
Conduct Survey was compl eted on 15 Septenmber 2003. CORE is currently
finalizing the remaining activities, primarily the publication of project
outputs, and will conplete the project as planned in October 2003.

During the reporting period, while nost project activities (besides the
wor kshop mentioned above) had been wapped up, the organization was
involved in the editing, proof-reading and finalizing the printing of the
follow ng three booklets: “Partnerships in Devel opment”, “Tendering: A
Guide to Civil Society”, and the “SANGOCO Code of Ethics Survey”. The
partnershi ps publication will analyze 25 case studi es on CSO Gover nnent
partnerships, plus the results of a national workshop CORE held in Apri

on the topic. The Tendering publication is the outcone of workshops held
during the project with the participation of CSCs, business and governnent
representatives on “how to” get CSGCs involved in tendering for governnent
projects. The SANGOCO survey will be presented during Oct. 2003 NGO Wek.

During this last period of the project, there has been sone tension

bet ween CORE and CREA/ USAI D over budget issues. CORE has been intent on
spendi ng all avail able project funds even though its main project
activities were conpleted the previous quarter. It has tried to increase



the amount of its salary line item wthout providing an adequate
justification for this nodification. CREA is in discussions with USAID on
the best way to resolve these issues.

ACHI EVEMENTS/ SUCCESSES: During the quarter, CORE conpleted a feedback

wor kshop of the SANGOCO Code of Conduct, which included several inportant
participants fromthe NGO sector as well as representatives from Ford, CS
Mott and ot her donor organizations. The feedback from participants wl|
be incorporated into the Code of Ethics survey. In addition, a new
approach to the SANCOGO Code of Ethics was discussed and agreed to, and a
pl an of action was devel oped.

This activity is scheduled to remain I N PROGRESS until October 2003.

01/108 - (CSU) APS Award to SANGONET

START DATE: 01-Cct-01

SCHEDULED END DATE: 30- Sep-03

Activity: Support for devel opnent and mai ntenance of an Internet site with
informati on on the South African funding environnment and related matters

under a grant agreenent with SANGONET.

PRQIECT BACKGROUND DETAILS: The devel opnent of a funding infornmation
portal called “Thusanang: South Africa’'s Online Fundi ng Resource

Facility”. The facility will present grant makers and related institutions
with a tool to dissem nate and comunicate information to CSCs on their
funding activities in South Africa. It will at the same time present CSOs

with up to date information and capacity building resource to enhance
their fundraising efforts.

ACTI VITIES | N WORKPLAN: Devel op a grant naker database of [ocal and

i nternational grant making organi zations; online capacity building;

di ssenmination of information related to funding; develop a glossary of
fundrai sing and establish a tool-free nunmber to assist CSOs to source
fundi ng and create awareness of Thusanang and; to provide training

wor kshops for CSOs in Internet skills.

PROGRESS UPDATE: Activities continue well under this program The porta
is up and by the end of the reporting period there had al ready been 30, 000
visits to the site (averagi ng 450 “uni que” visitors and 4,000 — 4,500 page
views per nmonth). A focus group on the site, attended by representatives
of 12 organi zations and held in August, gave very positive feedback to
SANGONET on the portal and the prototype database. Marketing of the site
is very active, with 10,000 flyers printed for distribution at NGO events
and di scussion forumns.

Portal devel opnment, with enphasis on the grantsnmaker database is going
well, with around 80% of the database conpleted. Main new additions to the
portal in terns of content include an online fundraising report and codes
of ethics for NPGs and grantnmakers. A user manual and terns and
conditions for the grantnaker database have been devel oped. The Thusanang
Online Forumis ready, and will be launched after the G antmaker database
has been finalized.



SANGONET nade a presentation to USAID on their activities in August, and
requested a three-nmonth no cost project extension, as their project was
scheduled to end in Septenber. Due to the tight budget situation, USAID
declined to extend the project.

ACHI EVEMENTS/ SUCCESSES: Fortunately, as made clear in the presentation to
USAI D, SANGONET has successfully conpl eted many of the objectives of the
original plan. Mreover, the organi zati on subsequently managed to secure
R4 million in followon funding fromother international donors. SANGONET
will also | ook towards subscription fees and web book sales for future
income to help with the Thusanang project’s sustainability.

This activity remained | N PROGRESS until the end of Septenber 2003.
01/109 - (CSU) APS Award to Al SA

START DATE: 01-Cct-01

SCHEDULED END DATE: 30- Sep-03

Activity: Support for devel opnent of non-financial accountability
mechani snms for non-profit organizations in South Africa under a grant
agreenment with Al SA

PRQIECT BACKGROUND DETAILS: The program ains to pronote and advocate for

t he concept of and practice of non-financial accountability anpngst NGOs
within the Southern African region. The organization will devel op

nmet hodol ogi cal frameworks that are appropriate for NPGCs through an applied
research programme and devel op professional accreditation and
institutional certification standards to regulate the discipline of non-
financial accountability.

ACTIVITIES | N WORKPLAN: St akehol der engagenent; setting up of non-
financi al accounting systems; piloting of programre; data anal ysis and
report witing, and auditing the process.

PROGRESS UPDATE: Despite the good framework for social accounting being
devel oped by AISA, problenms with their institutional partners, which are
the National Business Initiative and Sedi beng Center for Organisationa
Devel opnent, have inpacted negatively on the inplementation of this
project. Also, the budget cuts and rand appreciation necessitated AISAto
revisit their budget and reconfigure it accordingly. To this end, a field
trip to India that AISA felt it would augnent and enhance their

per formance managenent system was taken out of their planned activities.

Al SA has indicated that they will request a no cost extension to the grant
agreement. The outcone of this request will be determined in the upcom ng
quarter.

ACHEI VEMENTS/ SUCCESSES: During this reporting period, two workshops were
conducted for the National Business Initiative and Sedi beng Center for
Organi sati onal Devel opnent. After these workshops, the National Business
Initiative proposed a plan for AISA to assist themin getting the socia
per f ormance managenment systemin pl ace.



While this agreement still nay be extended, at present it will only remain
I N PROGRESS until Septenber 30, 2003.

02/ 135 - (CsSU) FY 2002 Annual Program Statenment (APS) for CSSP

Activity: Issuance of an Annual Program Statement for the Civil Society
Strengt hening Project (CSSP) for FY 2002.

During this reporting period, the TEC conprised of USAID and CREA went
through the selection process of the 17 proposals sent for consideration
Unfortunately, due to budget cuts and the appreciation of the Rand, it was
determ ned that no new fundi ng woul d be avail able for either deepening

exi sting projects or starting new ones. However, five organizations were
sel ected for possible future funding (or project deepening) during this
process, which were: Contact Trust, Center for Public Participation

| DASA, National Network on Violence Agai nst Wonen and SANGONET. Letters
were witten to these organi zations informng them about the current
unavail ability of funds for maki ng awards, but indicating that USAI D woul d
reconsi der funding at a later date if funds becone avail abl e. Debriefing
letters were sent to other 12 organizations that applied with unsuccessfu
proposals. This activity is now CLOSED

02/ 170 - (CSU) Center for Public Participation
START DATE: 01- Sep- 02
SCHEDULED END DATE: 31- Aug- 04

Activity: Supporting activities ained at strengthening public
participation in governance processes.

PRQIECT BACKGROUND DETAILS: The program ains to strengthen public
participation in processes of governance. It will identify opportunities
for public participation in policy nonitoring and devel op structures and
mechani snms in support of this; dissenm nate information and assist civi
soci ety organi zations in capacity building for participation on issues
governance, and; support pilot projects in two provinces.

ACTIVITIES I N WORKPLAN: Lobbyi ng and Advocacy Activities; Establish a
dedi cated research unit, and devel opnment of electronic materials.

PROGRESS UPDATE: The activities under this program continue to progress
well. During this quarter three advocacy training workshops were conducted
at the followi ng | ocal municipalities: Unrhlabuyalingana, M ubatuba and
KwaSani. A wi de cross-section of participants, including youth and adults,
attended these workshops where the key public participation issues
included: limted access to information; limted understanding of how

muni ci palities work; the negative attitude of nobst traditional |eaders
towards nodern structures of devel opnent, and how to access seem ngly

i naccessi bl e councilors. These workshops have resulted in communities
taki ng several inportant initiatives to resolve local problens (such as in
KwaSani Munici pality where wonmen engaged the municipality on the rerouting
of a water pipe -- see featured success story above). Over this quarter
CPP finalized a booklet with contact lists of key officials with | oca

muni ci palities.

ACHI EVEMENTS/ SUCCESSES: Assi sted by the USAID grant, the inmpact of the



wor k that CPP does continue to be felt both across government structures
and civil society (see featured success story above). The CPP briefings on
Customary Marriages Act and Traditional Leadership and Governance Bil
given to the menbers of the public were well received by all the

st akehol ders. Representatives fromthe Mnistry of Home Affairs,

Department of Provincial and Local Governnent (DPLG and House of

Tradi tional Leaders provided inputs in these briefings. The significance
of the work that CPP does is increasingly getting recognition across
political lines.

This agreenent is for a two-year period and will remain I N PROGRESS unti
31 August 2004.

02/ 171 - (CSU) The Contact Trust
START DATE: 01- COct - 02
SCHEDULED END DATE: 30- Sep- 04

Activity: Enhancerment of capacity and opportunities for CSGCs and
government to partner, dial ogue and cooperate for policy devel opnent,
i mpl enentati on and noni toring.

PRQIECT BACKGROUND DETAILS: The program ainms to enhance the capacity and
opportunities for CSOs and government to partner, dial ogue and cooperate
for the devel opnment, inplenmentation and nmonitoring of public policy.
Contact Trust facilitates access to information for public participation,
t hrough networks, newsletters, an information website, help |ine and

awar eness rai si ng canpai gns and does capacity building through training
and wor kshops.

ACTI VITIES | N WORKPLAN: Devel opnent of a newsletter and website to

di ssemi nate key policy and | egislative devel opments; facilitate the

devel opnent of CSOs and governnent networks to increase comrunication
cooperation and di al ogue; training workshops; facilitate parlianmentary

wor kshops and offering | egal advice services for CSOs; establishing a help
line for CSCs and; carrying out public awareness canpai gns.

PROGRESS UPDATE: Programmatically, Contact Trust is performng quite
well. O the eight main Qutputs of the project, the organization has nmade
good progress on six of these (see below), and plans to focus in on two
“slower perform ng” outputs, the Legal Advice Service and Public Awareness
Canpai gn Qutputs, after elections and/or in the parlianmentary recess
period, respectively. Despite the budget adjustments caused by the
appreci ati ng Rand, Contact Trust has been able to continue with its
capacity building and workshop schedul e as set out in the project

i mpl enmentation plan. The organization has had to rai se additional funding
to cover project costs. A strategic planning session is planned for the
next quarter to | ook at incone generation and other organizational growth
i ssues.

ACHI EVEMENTS/ SUCCESSES: The nunber of CSO s subscribing to Contact Trust's
mai n areas of concentration, information services and capacity buil ding,
has i ncreased from 360 to over 400. Over the past quarter, bi-weekly
newsl etters on policy and | egislative issues have been sent out to over
1000 CSO, business and government subscribers. Their website, containing
dai ly updates on the status of policy and legislation initiatives for 10
government departnents and 144 issues, was updated daily. Several NGO

i ssue networks, including ones focusing on water, biodiversity, and energy



have been “built” while others are in formative stage.

During the quarter, Contact Trust held the follow ng nmeetings and

wor kshops: Civil Society Energy Caucus, 31 July- 1 August 2003 -- Contact
hosted a successful two-day workshop for the energy caucus focused on
devel opi ng positions, issues for potential joint |obbying, principles and
structures to guide the energy network's internal and externa

i nteractions. Soci al Devel opnent and Heal th Sector | obbying and Advocacy
Training, 31 July -1 August — Contact facilitated a two-day training

wor kshop with CSO s from around the country, on | obbying and advocacy in
the context of influencing policy and |egislation. Second annual neeting
of the South African Water Caucus (SAW), 9 — 12 August 2003 -- Contact
jointly sponsored the four-day workshop in Johannesburg attended by the
general menbership of the SAWC. The workshop featured critica

di scussi ons about the operation and structure of the SAW as well as the
finalization of the Caucus’ constitution and el ections of new
representatives to the Steering Conmttee. Preparations for hearings on
the National Health Bill, 5 — 6 August - - Contact ran a two-day

i nformati on workshop where the drafters of the Bill provided an overview
to a range of CSO s from across South Africa. Thereafter participants
devel oped their insights through dial ogue on the pertinent issues, in
preparation for their submissions to the Portfolio Commttee.

This agreenent is for a two-year period and will remain I N PROGRESS unti
30 September 2004.

03/189 - (CsU) Community Agency for Social Enquiry (APS)

START DATE: 01- Mar - 03
SCHEDULED END DATE: 30- Apr - 04
Activity: To conduct a study that will focus on devel oping an anal ytica

framework for the study of relations between CSO s and governnent.

ACTI VI TY DESCRI PTI ON: The Community Agency for Social Enquiry (CASE)

study will help establish or capture the nodes of cooperation and
opposi ti on between government and CSOs and it will dissem nate the
findings of the study in a |ow no cost manner. The main focus areas of the
study will be on adult basic education, income grants and human rights to
illustrate service delivery, policy formulation and policy nonitoring.

ACTIVITIES I N WORKPLAN: Literature review, interviews with key informants,
anal ysis of findings, report.

PROGRESS UPDATE: During the quarter, CASE followed up on its draft
literature review entitled “Civil Society in South Africa: Opportunities
and Challenges in the Transition Process” by starting the interview
process with civil society organizations and individuals. Sonme 50
interviews were conducted in the areas of Social Wl fare, Adult Education
and Human Ri ght s/ Ref ugees.

During the quarter Agreement was reached with USAID to grant CASE a no
cost extension, neaning this activity will remain IN PROGRESS until Apri
30, 2004.

03/ 203 — (CSU) Net Benefit Analysis

During the reporting period, a TEC with three representatives of USAID and

10



one from CREA sel ected Unhl aba Devel opnent Services to carry out this
project. Initially USAID instructed CREA to sign an incentive fee
contract with the selected service provider. However, it was determn ned
by CREA and USAID that the award anounts per deliverable would be too
small to conprise an incentive, and so a normal fixed price contract was
eventually agreed to. The contract for this four-nmonth study will be
signed at the beginning of next quarter

Once the agreenment is signed, the project will remain IN PROCESS until the
end of February, 2004.

(CSU) TA to the Any Biehl Foundation Trust (ABFT)

During this reporting period a nmeeting was held between Any Bieh
Foundati on Trust and USAID to expl ore nechanisns for putting together a
sustainability plan for the organi zation. As Linda Biehl, the current Head
of the Foundation, will be |leaving next year, it has becone critical that
a sustainability plan is devel oped now, both to safeguard the future of

t he Foundation and to assist conmunities that that m ght benefit from ABFT
activities. To this end, Raynond Thomas from USAI D agreed to devel op a

mar ket research strategy and a job description for the
fundrai ser/ marketing position for the Any Bi ehl Foundation Trust. CREA
will continue to try and contribute to the organi zati onal devel opnent of
ABFT where possi bl e.

(B) LOCAL GOVERNANCE UNI T (LGU)

FEATURED LGU SUCCESS STORY OF THE QUARTER: Maxi m zi ng Trai ning
Participation and Results in the Nel son Mandela Metropolitan Minicipality

Getting communities and conmunity groups active in the | ocal government
process is quite a challenge. The South African government has tried to
meet this challenge by establishing a ward comrittee system whereby |oca
comunity representatives are elected to serve on the ward comm ttees,
which in turn interact with ward councilors and other elected officials.
Under the nost recent round of |ocal government projects, USAID funded
nine activities that focus on increasing the effectiveness of ward
conmittees. The main objective of these | ocal government training
projects are strengthening the Ward Conmittee systemin order to inprove
conmmunity access to Council services and activities, while sinultaneously
enhancing council’s capability by building the capacity of councilors.

In Cctober 2002 Crea awarded a grant to Port Elizabeth Techni kon (PE Tech)
to inprove the capacity of ward committee nenbers, ward councilors and
council or personal assistants as part of the municipality' s drive towards
i mproving participatory governance within the Nel son Mandel a Metropolitan
Muni ci pality.

From the outset, PE Tech took a conprehensive and systematic approach to
its capacity building objective. The training was presented in different
phases, and ained at different target audi ences. The basic phase of ward
committee training was presented at a total of 151 workshops. In addition
60 wor kshops, ained at inproving service delivery, were delivered to ward
council or assistants, many of whom al so attended conputer training.

PE Tech designed its trainings to nake them as interesting as possible,
and they built in several incentives to mexim ze participation. First,
they accredited the trainings. Participants who successfully conpleted the
trainings will get academ c credits at PE Tech. Secondly, an interesting
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set of topics were offered, including: introduction to | ocal government

I aw, how | ocal governnent works, planning for devel opnent, project
management, skills for |eading and | ocal governnent finance. Third, public
recognition was offered for the ward conmttee that had the highest
participation rate. Ward conmttee partici pants who conpleted all six of
the training nodul es were given the opportunity to attend a one day
conputer training, at the expense of PE Tech. Finally, a scholarship
(bursary) was offered to the participant that had the highest acadenic
rank follow ng participation in the trainings.

The quality of the offerings, plus the incentives that PE Tech devel oped
combi ned for spectacular results. In spite of the fact that being a nmenber
of a ward conmittee is entirely voluntary, as was attendance at the
wor kshops, 74% of the ward commttee nenbers attended an average of 4 or

nore of the 6 nodul es. More inmpressive, alnobst 50% of the 374 the ward
committee training participants voluntarily attended all 6 nodules, and
they will welcone an all day conputer training sponsored by PE Tech. M.

Joliswa Yebe a Ward Councilor assistant was rewarded with a Techni kon
bursary for 2004. M. Yebe had a course average of 88.8% and has el ected
to enroll for a B Tech Secretarial Course in 2004.

VWil e wi despread participation in the trainings was inportant, the

guesti ons becone what happens next? What will be the inmpact of the
project? To contribute to the sustainability of the undertaking, P.E
Techni kon trained several trainers, including two enployees of the
muni ci pality, as part of the Train the Trainer (TOT) conponent. The
attendance at the Train the Trainer was excellent and the success rate was
high. There were 44 trainers that passed the TOT including 8 that passed
with distinction. A continual |earning programe and a capacity buil ding
programe will be devel oped under this project, and left with the Nelson
Mandel a Metropolitan Municipality.

That the trainings were valued and is seen though the renmarks of M.
Magopeni, a ward conmittee nmenber fromward 53. Ms. Magopeni believed
that the ward conmittee training was extrenely useful because it had
enmpowered the ward committee nmenbers skills-wise and it helped themto
better understand | ocal governnent and the systenms of the municipality.
This in turn allowed the newly trained individuals to educate nenbers of
their wards on | ocal governnent and their nunicipality. In short, the
project worked well and nmet the project objectives.

Status of GMIA Actions Previously Reported as | N PROGRESS

99/048 - (LGUJ) District Six Intern Assistance - Phase |

START DATE: Sept 1999

SCHEDULED END DATE: 31 Decenber 2003

Activity: Support to the Western Cape Conmi ssion for the Restitution of
Land Ri ghts through paynment of stipends for student interns to assist with
the processing of land clains fromformer residents of District Six and

ot her affected areas.

PRQIECT BACKGROUND DETAILS: To expedite processing of land clains, interns

will exami ne records and files, liaise with claimnts, map the clains,
gazette claims, and capture data relating to valuations.
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PROGRESS UPDATE: Activities under this request are on track. CREA

recei ved contracts fromthe Land Cl aims Commission for all interns for the
files as requested during the last period. During this reporting CREA and
USAID met with Ms. Waring and two representatives fromthe Land Cl ai ns
Conmmi ssion in Septenber to further discuss budget cuts, and the
unfortunate need to termnate the District Six Interns contract earlier
than originally anticipated. Although the Conmm ssion did not take the
news well they thanked USAI D and CREA for the support throughout the
years. It was agreed that the Intern contracts would only run through to
the end of Decenber 2003. These interns will continue to be paid by CREA
and the activity will remain | N PROGRESS t hrough Decenmber 31, 2003.

00/ 061 - (LGUJ) Revenue Managenment - Grant Agreenent

START DATE: April 2001

SCHEDULED END DATE: June 2002

Activity: Support for revenue managenent and service delivery inprovenent
for the Benede Oranje (now Siyanda) District Council, Unezinyathi (now
AmaJuba) Regi onal Council, and Vol ksrust (now Senme) Local Council under a

grant agreenent with Vulindlela.

PRQIECT BACKGROUND DETAILS: The service provider hel ped i nprove services
and col | ect revenue in the Benede Oranje, Unezinyathi and Vol ksrust Loca
Councils by addressing: 1) financial problens confronting |oca
authorities and, in particular problens affecting the target

muni ci palities. 2) lack of trust and understandi ng anong beneficiary
comunities of their |ocal governments 3) the |ack of capacity and/or
skills in the municipalities which are required to address the issues at
hand. To acconplish these tasks, service provider devel oped intervention
pl ans, established stakehol der groups, and performed situation analysis.

PROGRESS UPDATE: The status of this project remnins unchanged. The CREA
finance teamis still working with Vulindela s project manager to close
out the activity. This activity will remain I N PROGRESS until all close
out activities have been conpl eted.

01/098 - (LGUJ) Horizontal Learning & Information Sharing - Organization
Devel opment Africa (ODA)

START DATE: November 2001
SCHEDULED END DATE: Novenber 2003

Activity: Support under a grant agreement with ODA for the transfornmation
of local government by enabling the sharing of information and know edge
rel evant to the chall enges faced by | ocal governnent.

PRQIECT BACKGROUND DETAILS: ODA will support the transformation of |oca
government by enabling | earning and inprovenent through the sharing of

i nformati on and know edge rel evant to the chall enge faced by |oca
government. The objective of the programis two-fold: to support the
sharing of information, experience and know edge between nunicipalities
and between national and |ocal governnent and to inform and support the
devel opnent of a national capacity strategy for |ocal government.

ACTIVITIES | N WORKPLAN: research of |ocal government, sem nars, steering
committee nmeetings, reports | oaded on the website.

PROGRESS UPDATE: ODA reported an increase in programe activities during
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the last quarter. Under the Minicipal Research Fund a second seni nar was
hel d entitled “Budgeting for results in |ocal government” on 13'" August.
A third seminar is planned for 16'" October with the thene “Partnerships
for Service Delivery”.

ODA reported that the second draft research reports were received on 5
Sept ember 2003, and a roundtable was held on the 12 Septenber 2003. The
final reports are due on 1 Cctober 20083.

To date, 21 newsletters have been posted and a further 10 are avail able
for subsequent postings on the website. An intern was enployed to produce
web pages for each of the districts in the network as an exciting new
section of the website will be devoted the District Learning Network.
Districts will be encouraged to send information on their rmunicipalities
for inclusion on the site. Five audio products have been produced by

| dasa. The titles include Local Governnment and HI V/ Aids, Public-Private
Part nershi ps, Local Governnment Communi cation and Wonen in Loca

Government. The CDs are available to interested parties on request and
are also distributed at Hol ogram events.

The Hol ogram book has been formatted and is currently being printed and
wi |l be [aunched at the Hol ogram conference, scheduled for 11 and 12
Novenber. ODA is exploring using DFID funding for the conference and

[ aunch of the Know edge Sharing Programe (KSP).

The first peer review was held in the Siyanda District Municipality in

Upi ngton from 18 - 22 August 2003. ODA reported that the feedback was
very positive and that the review was seen as a mmjor devel opnent al
opportunity. An evaluation session of the peer reviewis scheduled to
take place on 8 — 9 October 2003 with the next review scheduled in Ugu
from 16 — 21 Novenber 2003. ODA further reported that future peer reviews
will be funded from Noraid.

Under task 3, Municipal Learning Support, it was reported that the
District Learning Network (DLN) road-show was |aunched after the strategic
pl anni ng session. This involved 3 teans visiting all the district

muni ci palities (DVs)in the network, and during the quarter, all 16 DMs
were visited. The Local Learning Network, currently conprised of 9 |oca
muni ci palities, had a foundation neeting on 18 and 19 Septenber 2003 in
Johannesburg.

The SA Cities Network convened a know edge-sharing di scussion in which

Hol ogram partici pated. This was a good opportunity to reflect on the work
conducted in Hologramthus far. Hol ogram was invited to provide input into
the USN Local Governnent Conference in Septenber 2003. The presentation
dealt with some of the | essons |learnt through the Hol ogram progranme and

t he nodel used.

ODA has informed Crea that they anticipate the need for a no-cost
extension as well as a realignment on their budget. ODA will subnit a
request in witing to Crea for USAID approval during the next quarter

ACHI EVEMENTS/ SUCCESSES: Many of the District Municipalities in the
District Learning Network have budgeted between R200 000 — R250 000 for

network activities. This will ensure that the network will be able to
function even though the Hol ogram contract expires in Novenber 2003.

This activity is scheduled to remain I N PROGRESS until November 14, 2003.

14



01/104 - (LQUJ) Project Inplenentation Agent (PIA) - Round Two

START DATE: 7/ 12/ 2001
SCHEDULED END DATE: 6/ 10/ 2003

Activity: Deloitte & Touche was contracted (with Manto Managenent) as a
subcontractor to provide the services of Project |nplementation Agent
(PIA) for twenty-four nonths.

PRQIECT BACKGROUND DETAILS: Working under the technical guidance of the
Program Steering Conmittee, the contractor is responsible for: assisting
with the selection of new nunicipal projects; final design and | aunch of
new projects; providing technical advice and “troubl e shooting” services
during project inplenentation; serving as an “early warning systen’ to
identify the need for additional assistance when projects experience
difficulties; analyzing the inplenentation of all projects in the program
and; serving as an intellectual partner to the Program Steering Comittee.

ACTI VITIES I N WORKPLAN: Techni cal gui dance, selection of new projects,
final design and | aunch of new projects, nonitoring on-going projects and
i nterveni ng where necessary to keep projects on track

PROGRESS UPDATE: Due to budget cuts caused by the Rand appreciation, the
contract with the PIA was shortened by two nonths, nmaking this the |ast
full quarter of their operation. Since the performance of the PIA has
been spotty (see previous quarterly’s discussion about performance

i ssues), the shortening of their contract should not be problematic. CREA
has agreed to pick up the technical nonitoring work that the Pl A was
responsi ble for, starting the next quarter

During the period, the PIA continued to assist with the nonitoring and
review the performance of service providers. This included ensuring that
service providers adhere to the scope of work and the produce acceptable
deliverables within the agreed tinefranes. The PIA has continued to
submt monthly progress reports. During the quarter the PIA were al so

i nvolved in discussions with service providers and municipalities on

revi sed budgets and inplenmentation plans that were drawn up due to budget
shortfalls.

Two handover neetings were held between CREA, USAID and the PIA. At the
first handover neeting all PIA progranme nmanagers participated and issues
regardi ng each project were discussed and any potential problens and risks
identified. After the second handover neeting CREA requested the PIA
prepare a schedule with all the projects indicating what stage each
project was at as well as any potential problens the PIA foresaw for the
future of each project.

The nonthly service fee was approved by USAID and paid accordingly. The
| ast invoice for October will only be paid once the above detail ed report
for each project has been received and the CREA project nmanager is
satisfied that all outstanding requirements have been net. PIA activities
are expected to remain I N PROGRESS t hrough Cctober 6, 20083.

02/ 115 - (LGQUJ) Extension of U undi Project

Activity: Support for inproving the rates and nanagenent of revenue
collected by the Council. This activity is a nonthly software rental with
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periodi ¢ technical support under a contract wth Deptpack

PRQIECT BACKGROUND DETAILS: The Debt pack systemwi |l allow for the
effective control of all accounts in arrears. These accounts will be

| oaded into two categories 1) water and electricity and 2) rates, refuse
renoval and sewerage.

ACTIVITIES |IN WORKPLAN: Upgrade Uundi's software, Train Municipal
enpl oyees on the new software, do onsite reporting and system updates

PROGRESS UDPATE: During the |ast quarter Debtpack finalized the activities
under the contract. Debtpack notified CREA and USAID in June that the
interface was ready and drew up a baseline, which was used to nonitor the
project during July through Septenber. The only outstandi ng deliverable
required from Deptback is a | earning product. While CREA notified

Debt pack in Septenber about this outstanding deliverable, at the end of
Sept enber no | earni ng product had been received. Crea has notified

Debt pack that the final invoice on the project will only be paid once Crea
has received the | earning product.

Activities under this request are expected to remain |IN PROGRESS until the
final |earning product is received and the final invoice paid.

02/ 120 - (LGUJ) DPLG Transfornati on Manager
START DATE: 01/ 01/ 2003
SCHEDULED END DATE: 01/ 02/ 2004

Activity: CREA contracted a US consultant, Daniel Mnyindo, to serve as
Transformati on Manager to assist DPLG with activities involving trans-
formation of district nmunicipalities.

PRQIECT BACKGROUND DETAILS: The consultant is assisting the DPLG in the
devel opnent of | ocal governnment policies, starting a | eadership acadeny
and i npl enenting a municipal revenue enhancenment program

ACTIVITIES | N WORKPLAN: devel oping a strategic plan for transfornming the
| ocal government system designing progranms to inplement the strategic
pl an, managi ng the transformation prograns.

PROGRESS UPDATE: According to a report provided by M. Mnyindo to CREA
his successes and activities over the quarter under the Strategic

bj ective “Building financially viable |ocal governnent through the
Revenue Enhancenent Progran i ncl uded:

a. Finalized and submitted Cabi net Menorandum seeki ng endor sement and
approval of Minicipal Revenue Enhancenent Programme. Cabi net
Menor andum — including all inplementation projects — was approved.
b. Formalized partnerships with the following entities to support the
i mpl enentation of the Minicipal Revenue Enhancenent Programme:
i. The Institute for Minicipal Finance Oficers (IMFO - to
support the Minicipal Support Programme — specifically with
the preparation of annual financial statenments in 30
muni ci palities;

ii. The Miunicipal Infrastructure Investnent Unit (MIU - to
project manage the inplementation of the Master Lease
Programme (a progranme designed to enhance service delivery
capacity in 13 pilot municipalities);
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iii. The Human Sci ence Research Council (HSRC) — to support an
initiative ained to devel op a uniform national indigent
policy, and to determ ne the social wage and rationalize the
state’s support to the poor

c. Finalizing work pertaining to the sale of nunicipal debtor books.

d. Ongoi ng engagenment with the Departnent of Public Wrks and various
provi nci al governnent departnents on the resol ution of governnent
arrears to nunicipalities

e. Procurenment of specialized technical and project management support

M. Mayindo’s reported achi evenents and successes under the Strategic
Obj ective “Building the Capacity of Local Government” were related to his
efforts to help start the Local Covernnent Leadership Acadeny:

a. Informed by deliberations of the DPLG ExCo, procured support to
assist with the foll owi ng tasks that nmust precede subni ssion of
Cabi net menor andum

i. Confirmation and finalization Local Governnent Leadership
Academy concept — involving a wider range of stakehol ders
(including Policy Unit of the Presidency)

ii. ldentification of local institutions that would host various
aspects of the programe
iii. Finalization of financial nodel

The above work is on-going — with the expectation that a Cabi net
menorandum wi | | be submitted shortly after the begi nning of the year

This activity will remain I N PROGRESS until February 2004.
02/121 - (LGU) Special Needs Unit - Western Cape Regi onal Comm ssion

Activity: Provide support to the Western Cape Regi onal Comm ssion for the
Restitution of Land Rights to establish a Special Clains Unit. The
Special Claims Unit will focus on the clains of people with special needs
such as the elderly, the sickly and the indigent.

PROGRESS UPDATE: Activities under this request are on track. During this
reporting CREA and USAID nmet with Ms. Waring and two representatives from
the Land Cl ai ms Conmi ssion in Septenber to further di scuss budget cuts,
and the unfortunate need to term nation the Special Needs Unit contracts
earlier than anticipated. Although the Commi ssion did not take the news
wel | they thanked USAI D and CREA for the support it had received to date.
It was agreed that the Special Clains Unit contracts would only run
through to the end of Decenmber 2003. The two Special Needs Unit will
continue to be paid by CREA and the activity will remain |I N PROGRESS

t hrough Decenber 31, 2003.

02/132 - (LGU) Assessment of the Local Governnment Support Program

START DATE: 01/07/2002
SCHEDULED END DATE: 31/ 10/ 2004

Activity: An assessment carried out by ISIS, using the Pre-test/Post-
test/ Control Group nmethodol ogy, to determne the extent to which: 1) the
| ocal government framework is being effectively inplenented; 2) |loca
governments are performng their functions with increasing effectiveness,
transparency and accountability; and 3) citizens are exercising their
rights and nmeeting their obligations to | ocal governnent.
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ACTIVITIES IN WORKPLAN: develop instrunents and train personnel, select
control municipalities and collect data, analyze data and report on the
findi ngs.

PROGRESS UPDATE: During this reporting period ISIS included their

met hodol ogy in the final report together with the transcripts fromthe
interviews. The final invoice for Phase 1 was approved by USAID and paid
by Crea during this reporting period. This activity is expected to renain
I N PROGRESS until conmpletion of the contract in October 2004.

Element #2, Round #2: Direct Assistance Projects

02/ 139 - (LGQU) Assistance to Cacadu District Municipality

START DATE: 1/ 11/ 2002
SCHEDULED END DATE: 15/ 11/ 2003

Activity: Provide a Capacity Building Assessnent Program for Cacadu
District Municipality through a contract with Service Provider P.E
Techni kon

PRQIECT BACKGROUND DETAILS: The objectives of this programare to identify
the skills gaps anmong councilors, officials and comrunity representatives,
to devel op a capacity building programto bridge these gaps, build the
capacities of councilors, officials and comunity representatives rel ated
to participatory governance, and ensure sharing of |essons |learnt fromthe
project within and outside the district.

ACTIVITIES I N WORKPLAN: P.E. Technikon will do an inplenmentation plan
carry out a needs assessnent, report on existing |evel of skills and
know edge, draft a capacity building program and report on potentia
sources of funding and service providers.

PROGRESS UPDATE: During the reporting period two MSC neetings were held and
P.E. Tech subnitted a revised budget that was accepted and endorsed by
Council. The purpose of the revised budget was to provide for the
shortfall, due to the exchange rate, and to conclude the assessnment phase.
P. E. Tech presented the draft report on the Capacity Building Programmein
July 2003 for approval. As the docunent had not been workshopped the
Council requested tine to review and workshop the docunment with the B

Muni ci palities before giving feedback to P.E. Techni kon. In August a
special conmmttee (excluding P.E. Tech) reviewed the report and requested
P. E. Techni kon to incorporate several changes into their report.

CREA and USAID met with Ted Pillay (Mnicipal Mnager) on 22" Septenber
2003 to further discuss the current budget constraints facing USAI D, which
meant that USAID was unable to fund Phase 2 of the project at this point in
time. M. Pillay thanked USAID for their assistance and indicated that the
Council had received some DPLG funding, which they could apply to Phase 2.
M. Pillay informed CREA and USAID that they had received the final report
fromP. E. Technikon and felt that they needed to have one | ast MSC neeting
to wap up the report. USAID agreed to a no-cost extension from August

31%' to Novenber 15'" 2003 and this was processed during the reporting
period. A final MSC neeting is to be scheduled in Cctober to finalize this
project. The final invoice has been received by CREA and will be processed
once the final report is formally accepted by the MSC. This activity is
expected to remain I N PROGRESS until November 15, 2003.

18



02/ 140 - (LGU) Assistance to Ekurhuleni District Municipality

START DATE: 1/ 11/ 2002
SCHEDULED END DATE: 30/ 6/ 2004

Activity: Provide support for Capacity Building of Ward Comm ttees and
Institution of an Awareness Canpai gn for Ekurhuleni District Minicipality
through a grant to Service Provider Interfaith Community Devel opnent
Associ ation (1| CDA).

PRQIECT BACKGROUND DETAILS: The objectives of the programare to review and
assess the training and information/comuni cati on needs of ward conmttee
menbers, develop a public information/awareness canpai gn on the structures
and systens of the Ekurhuleni Metro Council, develop a training programfor
the ward committee and i npl ement through the training programthe conponent
of the information/awareness canpai gn that is channel ed through ward
conmittees.

PROGRESS UPDATE: After initial difficulties obtaining nunicipal buy-in to
this project, the past quarter has seen a significant increase in the |eve
of activity by the service provider and cooperative participation by
muni ci pality. The steering committee is nmeeting regularly, under the

gui dance of the speaker and other councillors, and with the participation
of officials fromall the nunicipal departments. The budget revision/cut

di scussions and the delay in getting this project off the ground has led to
the revision of the inplenentation plan and budget. The project will be
fast-tracked and the bulk of the training activity will be conpleted by the
end of this year, which effectively deals with the inpact of the elections
period that we entering as well the need to cut the budget.

The service provider, |ICDA, has conducted the training needs assessment and
tabl ed a report and analysis, as well as provided the draft training
materials for approval. The assessnent and anal ysis have been signed off by
the steering conmmittee and the draft training materials are under review

G ven that the project is being fast-tracked, it was decided by the
steering committee to use the pilot training sessions as part of the
initial and final review of materials, so as not to delay the project in
any way.

The next quarter will see the roll- out of the training to all ward
committee nmenbers and the project seems firmy on track now.

ACHI EVEMENTS/ SUCCESSES: The certification of the training materials is
still in progress, however | CDA have effectively nanaged to conpile |earner
profiles of approxinmately 50% of the target group for training, which is a
critical conponent of the certification process. This seens to be the only
project under the LGSP that has achieved the capturing of |earner profiles
prior to the conmencenent of training.

The submi ssion of financial reports by |ICDA has been irregular to date.
CREA's financial staff have worked closely with | CDA finance staff with the
aimto resolve the issue of |ate subm ssion of financial reports. In
addition to this, CREA was unable amended the grant agreenent to take into
account the appreciation of the rand, as the project steering comrttee had
not approved the revision. While this activity is now scheduled to renmain

I N PROGRESS until March 2004, it will end earlier due to the fast tracking
The final end date will be approved and signed by the next steering
commttee neeting scheduled in COctober.
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02/ 143 - (LGU) Assistance to West Coast District Municipality

START DATE: 29/ 10/ 2002
SCHEDULED END DATE: 11/ 15/ 2003

Activity: Provide support for Comrunity Participation and Capacity Building
for Effective Local Governance for the West Coast District Minicipality
through a contract with PriceWaterhouseCoopers.

PRQIECT BACKGROUND DETAILS: The objectives of the programare to build
| ocal governance capacity based on the needs assessnment, review of the
strategi es, structures and systenms in place related to comunity
participation, develop a |earning product to shared with other

muni ci palities, and inplenent selected interventions of the capacity
bui | di ng program

ACTI VI TIES | N WORKPLAN: wor kshops, seninars, training, technical support

PROGRESS UPDATE: The project slowed down during this quarter due to budget
constraints, and on the District side, IDP planning. 1In a neeting held
Sept enber 16'" with Council to further discuss the current budget cutbacks,
USAI D i ndicated to Council that they were not in a position to fund Phase
2. M. Rode fromthe District noted that they had received sone funding
from DPLG that coul d possibly be used to inplenent Phase 2 of the project.
Further discussions with the District led to an agreenment to extend the
project, at no additional cost, to ensure that the final deliverable
produced by PriceWat erhouseCoopers was acceptable to the District and the B
Municipalities. It was further agreed that CREA woul d docunent the

deci sion regardi ng Phase 2, and fax a letter to the District to share with
the B Municipalities at the next PSC

At a PSC neeting held on 19'" Septenber, the Communications and Public
Participation Capacity Building Agenda was presented. The draft strategy
docurment was approved by the key stakeholders (albeit with a few provisions
fromthe Districts side). PriceWaterhouseCoopers had put an executive
sumary together in both English and Afri kaans that had been distributed to
all B Municipalities. The PSC requested that PriceWaterhouseCoopers |ink
the Strategy prioritization areas to the District, and to the B
Municipalities, so that it is clear what each areas priority needs are.

The PSC al so requested additional tinme to review the Capacity Buil ding
Agenda and to take it back to their respective Council’s for approval. A
deci sion was made by the PSC that a final PSC neeting in October was
necessary to formally accept the final Capacity Building Agenda. CREA will
process a no-cost extension in early next quarter to extend the project
conmpl etion date to Novenber 15, 2003. This will allow the B Minicipalities
additional time to review and workshop the Capacity Buil ding Agenda before
finalizing the report.

ACHI EVEMENTS/ SUCCESSES: At the end of the reporting period CREA had

recei ved one deliverable, a draft Integrated Capacity Building

| npl ement ati on Progranme Report from PriceWat erhouseCoopers and paynent has
been nmade accordingly.

This activity is expected to renmin | N PROGRESS until Novenber 15, 2003.
02/ 144 - (LGU) Assistance to Central Karoo District Municipality

START DATE: 1/ 10/ 2002
SCHEDULED END DATE: 30/ 12/ 2003
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Activity: Provide support for a Comunity Enpowernment Project for Centra
Karoo District Municipality through a grant with Service Provider Fair
Shar e.

PRQIECT BACKGROUND DETAILS: The programwill focus on establishing
comunity structures, investigation into establishnment of information and
support centers.

ACTIVITIES | N WORKPLAN: Communi ty Assessnent, Training, evaluation report

PROGRESS UPDATE: After |aunching the project in the |ast quarter, very
little progress has been achieved for a nunmber of reasons, the nost

i mportant of which was the | ack of commitnent and cooperation fromthe
muni ci pality. A special neeting was convened on 25'" Septenber 2003, to
address the lack of activity on this project. The neeting was to include
seni or municipal officials and councilors, USAID, CREA and Fair Share.
VWhile the neeting did not materials as planned, USAID, CREA and Fair Share
were able to neet with the nunicipal manager and the District Mayor to
tabl e the concerns about the |ack of cooperation and activity on the

proj ect.

It was collectively decided that the project should not continue as it was
designed. The project will be scaled down drastically, due to the fact
that it has not achieved its objectives thus far and that the el ections
schedul ed for early 2004 will have a considerabl e i npact on the
availability and support of councilors and nunicipal officials. In the
revised project, Fair Share will produce a report, analysis and options on
structures for comunity participation in Central Karoo. They will also
deliver a report on the information and comuni cations systems in the
muni ci pality.

This revision of the project was confirned in witing by the nmunicipality
and CREA is in the process of revising the agreenment and budget with Fair
Shar e.

This revised activity is scheduled to remain I N PROGRESS until Decenber
2003.

02/ 145 - (LGQU) Assistance to Vhenmbe District Municipality and 02/152 (LGU)
Assi stance to Bohl abela District Municipality?

START DATE: 1/ 11/ 2002
SCHEDULED END DATE: 31/ 7/ 2004 date??

Activity: Provide a Training Program for Ward Conmittees for the Vhenbe
District Municipality through a grant with Service Provider Exegesis.

PRQIECT BACKGROUND DETAILS: This activity is one of 24 municipal projects
approved by USAID and the DPLG The objectives of the programare

ACTIVITIES I N WORKPLAN: Revi ew t he establishnment of ward conmittees; conduct
a training needs assessment of councilors, ward conmttee menbers and
council officials linked to the ward commttees; develop and design and
i mpl enment training prograns based on the needs assessnent, including a

! Note: CREA isreporting on the projectsin Vhembe and Bohlabela projects together for this quarter, as the service
provider and the situation for both projects was the same -- both were under review during the reporting period.
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train the trainer program

PROGRESS UPDATE: After the performance letter, and cure notice that was

i ssued and responded to i mediately by the service provider Exegesis
Consortium Africa (ECA) in the last quarter, activities in this reporting
period were as foll ows:

In July ECA was asked to revise their budget and inplenentation plan to
nmeet the budget shortfall due to the Rand appreciation. Shortly after this
request, ECA tabled these docunents with both Bohl abel a and Vhenbe. After
di scussions with the PSC s, ECA was asked to further revise these plans.

ECA committed itself to table the revisions of budgets and inplenmentation
pl ans, as well as draft training plans, with the MSCs before the second
week of August for the schedul ed neetings in Bohlabela and Vhenbe. ECA
failed to neet this deadline and the PSC's in both municipalities had to
post poned for a week.

Due to continued budget shortfalls from USAI D, CREA was asked to notify ECA
that all activities on the projects in Bohlabela and Vhenbe were to be
suspended pending a SOL wi de budget review. On the 20'" August 2003

meeti ngs were scheduled in both nunicipalities (for the foll owi ng week) so
that USAID could convey the nmessage that due to the budgetary reasons
projects in the respective nmunicipalities were indefinitely suspended,

al t hough, depending on availability of funds, a revised project based on
district needs might be possible next year. Fromtheir side, the

muni ci palities requested that USAID explore the possibility of assisting
themcarry out a train the trainer program This would allow the
muni ci palities to have a cadre of locally available trainers who could
continue the process of capacitating ward comm ttees.

The SOl budget review reveal ed that there was funding avail able for the
continuation of the projects in both Bohlabela and Vhenbe. ECA was then
asked (29'" August) to continue as the service provider for both projects.
CREA requested that ECA draft revised plans and budgets in accordance with
the proposals and reconmendati ons fromthe neeting between USAID and the
muni cipalities in which it was agreed to further fast track all trainings.

CREA, in consultation with USAID, wote a detail ed perfornmance benchmark
letter to ECA, which put all future project activities by ECA under strict
review by CREA, USAID and the nmunicipalities. This letter was sent to ECA
on 13'" September 2003, and subsequently countersigned by ECA

USAID then net with the respective municipalities on Septenber 15& 16 and
agreed to continue funding the projects but with revised tinme- franes and
slightly revised objectives.

Draft training materials were then tabled by Exegesis on the 19 Septenber
2003. CREA, USAID and the PIA net with ECA to discuss these materials and
the way forward on 23 Septenber 2003. The training materials had clear
deficiencies, which were noted by all parties. Several suggestions were
made to ECA (including contacting other USAID funded service providers that
have wel | -structured training materials) for inproving the quality of the
mat eri al s.

ECA was then required to revise the materials in accordance with the

requi rements of the performance benchmark letter (which allowed for two
weeks for revisions of the training materials — term nation would result if
ECA failed to inprove the materials to an acceptable standard). ECA was to
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deliver their revised training materials, and have a follow up nmeeting with
USAI D and CREA to deternmine their acceptability, early in the next quarter

This activity will remain in progress in the next quarter, dependant on the
performance of the service provider.

02/146 - (LGU) Assistance to West Rand District Minicipality

START DATE: 31/ 3/ 2003
SCHEDULED END DATE: 30/ 8/ 2004

Activity: Provide support for the Establishnment of a Cluster Working G oup
and Regi onal Econom c Devel oprment Agency for the West Rand District
Muni ci pality (WRDM through a contract with Service Provider Urban Econ.

PRQIECT BACKGROUND DETAILS: In light of the West Rand experiencing a
peri od of general decline over the past decade, the project focuses on
creating a data base of all industries in the municipal area; clustering
i ndustries in the area and facilitating the establishnent of a network of
suppliers and custonmer know edge produci ng agents in order to foster

i nteraction, innovation and know edge transfer, and to create a broad

st akehol der forum and policy devel opnment.

ACTIVITIES I N WORKPLAN: identify economic clusters and establish cluster-
wor ki ng groups

PROGRESS UPDATE: During this quarter the contractor reported that the
project was progressing well. At a PSC neeting held in August, the service
provi der, Urban Econ, noted that they were currently working to get the
Devel opnent Agency established. The service provider presented the

busi ness plan framework for discussions. The PSC requested Urban Econ to
further develop the framework by el aborating nmore on it for further work-
shoppi ng at the next PSC.

A Sectoral Networking Strategy was introduced at the PSC, as Urban Econ
felt that the dynanmcs of the area necessitated a different approach than
that of cluster working groups. Urban Econ indicated that the sectora
approach woul d hel p them get snaller groups together and would help to
focus on their sectors. There was sone confusion in the Tourism sector
due to the KPMG study currently being undertaken. The WRDM i ndi cat ed t hat
this was not seen as duplication and that Urban Econ should align their
work with the KPMG study. Urban Econ alerted the PSC that they were
experiencing sone difficulties in the Mning and Manufacturing |Industry and
that they were planning some one on one neetings to obtain buy in from

t hese sectors.

During this quarter, Andani, one of the consortium nenbers, had pulled
toget her a synopsis of the project for publication in |ocal newspapers.

The Council undertook to have the synopsis reviewed by their Comunications
manager in order to have it placed in the newspaper by 15! Septenber 2003.
Urban Econ anticipated that the next sectoral neetings would take place on
the 8 — 19 Septenber, 2003.

The shortfall of approxi mately R500,000 on the project has been an item on
all the WRDM PSC agenda’s for discussion. The West Rand District Counci

reported that they had approached IDC, the Minicipal Services Partnership
and the West Rand District Miunicipality for additional funding, and hoped
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to be in better position to report back at the next PSC, which is schedul ed
for Cctober.

CREA and the PI A continued to nonitor the consortiumrelationship closely
over the last quarter to ensure that the project remains on track. One
deliverable was submtted to the PSC for approval during this quarter
This activity is expected to remain I N PROGRESS until August 2004.

02/ 147 - (LGQUJ) Assistance to City of Johannesburg

START DATE: 1/ 10/ 2002
SCHEDULED END DATE: 15/ 5/ 2004

Activity: Provide support for a Needs Assessnent and Training Program on
People’s Centres for the City of Johannesburg under a grant agreenent with
Service Provider Qutlearning (formerly Succinct).

PRQIECT BACKGROUND DETAILS: The objective of the programis to: 1) assess
the skills of ward councilors 2) enable the effective operation of Peoples
Center through training prograns, and 3) ensure that the | essons are |earnt
are shared

ACTIVITIES | N WORKPLAN: assessnent of training needs, design training
prograns, inplenment training prograns

PROGRESS UPDATE: This project as reported by both the service provider and
the municipality through the nonthly steering comrittee neetings is
proceedi ng wi t hout problens.

The training activity has started and CREA is waiting for reports on the
initial pilot sessions. The training of councilors has not been resol ved as
the Speaker’s office indicated, at the steering comittee meeting on 30'"
Sept., that the nmunicipality intends to roll-out training for ward
committee menbers. To ensure that this project conplinents the broader

trai ning programme for councilors, a neeting will be convened to ensure
that the training done in this project does not duplicate or contradict the
council’s initiative.

The accreditation of materials is still being negotiated with the LGASETA,
however, the materials have already been aligned to unit standards from
other Seta's. At very least the training should be defined and recogni zed
under the Skills Devel opment Act. Regul ar feedback on this process is being
provi ded by the service provider. The activity is expected to remain IN
PROGRESS unti|l My 2004.

02/ 148 - (LGU) Assistance to Karoo District Municipality

START DATE: 1/ 10/ 2002
SCHEDULED END DATE: 27/ 10/ 2004 date??

Activity: Provide support for Capacity Building of Ward Conmittees and a
Public Information Program for the Karoo District Municipality through a
grant agreenent with Service Provider Fair Share.

PRQIECT BACKGROUND DETAILS: The objectives of the programare to
strengthen the effectiveness of ward comittees, inprove the flow of

i nformati on between councils in the district and the public, and ensure the
sharing of |lessons learnt fromthe program
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ACTIVITIES I N WORKPLAN: assess public information requirements, skills
audit of ward comm ttee nenbers, develop war committee training program
devel op public information program

PROGRESS UPDATE: The report and analysis on structures has been conpl eted
and tabled by the service provider. In addition, a draft constitution,
terms of reference and code of conduct for ward comittees have al so been
tabl ed. The service provider sent these materials to the municipality in
July 2003 and the Steering committee that was held on 2" Sept. was to have
signed off on these documents to allow for the project to continue to the
next phase. However due to the fact that nunicipalities had not reviewed
the materials the PSC coul d not approve the docunents.

CREA rai sed serious concerns about the continued delays on this project
caused by, for exanple, the nunicipality not reviewing materials for
approval ; the service provider waiting for 2 nonths for a neeting to be
schedul ed; and, the PIA not alerting CREA and USAID to the delays. It was
agreed at the neeting on 2™ Sept. that the Speaker of the district would
become nore proactive on this project. It was al so agreed that the service

provider will inprove comruni cati ons with CREA and USAID on possi bl e del ays
and the |lack of cooperation fromthe nunicipality, and that the project
activities will be approached with much nore vigor and urgency.

CREA will monitor the progress on this project closely to ensure that

activity and level of effort by both the service provider and the
muni cipality is stepped up. This activity is expected to remain IN
PROGRESS until Sept. 2004.

02/ 149 - (LGUJ) Assistance to Nelson Mandel a Metropolitan Counci

START DATE: 01/ 10/ 2002
SCHEDULED END DATE: 30/ 09/ 2003

Activity: Provide support for Capacity Building of Community Structures and
Councilors for Effective Governance for the Nel son Mandel a Metropolitan
Muni ci pality (NMMM Council through a grant agreement with P.E. Techni kon

PRQIECT BACKGROUND DETAILS: The objectives of the programare to devel op
the level of skills for effective ward conmttee functioning and design a
programto address the appropriate level of skills required for councilors
to function effectively on portfolio conmttees.

ACTIVITIES | N WORKPLAN: Basic ward conmittee training, train trainers,
devel op | earning too

PROGRESS UPDATE: Activities under this project are progressing well and at
the end of the quarter all ward committee training had been conpl et ed.

P. E. Technikon is currently working on the analysis of the training

eval uati ons and conducting the inpact assessnment, which should be conpl eted
early in the next quarter. P.E. Tech reported that a database of the ward
committee menbers had been devel oped and will be analyzed in the fina
report in terns of gender, age, qualifications, etc. This database will be
handed over to the training departnent for continued use. Additiona

trai ning needs of the Ward comrittee nenbers have al so been identified as
an outcome of the training. Basic technical training of ward assistants has
al so been conpleted. Al individuals trained as trainers under the project
have attended the Ward Committee training and have participated in the
delivery of the training. P.E. Techni kon recommended to the PSC that the
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i mpact assessnent of the Train the Trainer program should be dropped, as it
will delay conpletion of the project. It was agreed that the inpact
assessment for the Train the Trainer program should only be undertaken once
the trainers present the ward committee training programe thensel ves and
that the training department of NMMM wi Il conduct this assessnent |ater.
The baseline information of the trainers has been collected and will be
provi ded to NMVM

PE Tech inforned the MSC that they were working on the accreditation of the
ward comrittee training programe in their own institution. The MSC
requested that they clarify the issue of accreditation and nake the
announcenent at the graduation cerenmony. The graduation cerenmony was
schedul ed to take place on Septenmber 30, 2003, but was postponed due to the
Mayor not being available on that date. During the graduation cerenony,
which will take place early next quarter, USAID has been asked to neke
brief remarks.

PE Tech requested gui dance on the devel opment of the |earning tool as they
were unsure of what it should contain. CREA will forward the franmework
devel oped by the PIA to PE Tech and has had several conversations with
Henni e van As of PE Tech regarding the content of the |learning tool. Due
to the graduation cerenony only taking place in Cctober, PE Techni kon has
requested a no-cost extension to Novenber 15'" 2003. CREA will process
the no-cost extension early next quarter

ACHI EVEMENTS/ SUCCESSES: P.E. Tech reported that the attendance at the
Train the Trainer was excellent and that the success rate was high (see
featured LGU success story above). Eight (8) passed with distinction,
thirty six (36) passed and only three (3) failed.

Mont hl y advances and |iquidations are being processed by CREA on this
grant. This activity is expected to continue Novenber 2003, although now
it’s on the books to remain IN PROGRESS until the end of Septenber 2003.

02/ 150 - (LGQU) Assistance to Mangaung Local Municipality

START DATE: November 01, 2002
SCHEDULED END DATE: August 30, 2004

Activity: Provide support for Research and Establishment of a Devel opment
Part nershi p for Mangaung Local Municipality through a contract with Urban
Econ.

PRQIECT BACKGROUND DETAILS: The project objectives are to carry out
research on structures that enable | ocal econon c devel opnent; develop a
strategically focused | ocal econom c devel opment plan, and enhance co-
ordi nation, integration and participation in |ocal econom c devel opnent.

PROGRESS UPDATE: Activities under this project are progressing well, with
two PSC neetings held during the last quarter. At the PSC neetings the
Muni ci pality reported back that since they had identified the roles and
responsi bilities of the Andani consulting conpany and the Minicipality
around the co-ordination of events, they have seen great inprovenent in the
co-ordination of the stakehol der nmeetings. Urban Econ indicated that they
had recei ved sone coments on the Econom ¢ Devel opnent Strategy, and that
further comments were invited. After sone discussions it was decided that
t he Econom ¢ Devel opnent Strategy report would remain a |iving docunent
that could be revised as needed. The PSC questioned U ban Econ on the
option of starting a Devel opnent Agency, as it was reiterated that it was
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not a foregone conclusion that the Devel opnent Agency was the vehicle the
Muni ci pality wanted to take to spearhead the | ocal econom c devel opnent.
Urban Econ was requested to present all the options available for
stimulating and coordi nati ng econom ¢ devel opnent initiatives, including
beefing up the internal LED unit. The two options were presented by Urban
Econ at the next PSC, and after sone discussions it was agreed that the
partnership options needed to be internalized within the Mangaung Loca
Muni cipality (MM and di scussed with all Executive Directors, Genera
Managers, Mayco nenbers and S-80 committee nenbers.

Andani reported that sector nmeetings were held with industry
representatives fromtourism agriculture, manufacturing, |abor, transport,
and construction and property devel opers. There was a poor turnout for
meeti ngs scheduled with industry reps fromthe health, education, business
and finance sectors which resulted in rescheduling of the neetings for
these sectors. At the PSC held in Septenber, Andani and Urban Econ
suggested that fewer people should be involved in the sector neetings. It
was agreed by the PSC that a core teamw || be established which MM wi ||
liaise wth.

CREA and the PI A continued to nonitor the consortiumrelationship closely
to ensure that the project remains on track. CREA explained to the PSC
that the shortfall in budget was now beconing a reality. The MM gave
their commtnent to funding the shortfall. CREA continues to nonitor the
financial situation closely and will request a letter fromthe Minicipality
undertaking to fund the shortfall at the PSC schedul ed for October. During
the quarter CREA received three deliverables and made paynent to Urban Econ
during the last quarter. This activity is expected to remain | N PROGRESS
until August 2004.

02/ 151 - (LGQUJ) Assistance to City of Tshwane

START DATE: November 01, 2002
SCHEDULED END DATE: August 30, 2004

Activity: Provide support for a Capacity Building Program for Ward
Committees for the City of Tshwane through a grant to JUPMET.

PRQIECT BACKGROUND DETAILS: The Main objectives of the project are to
review the current functioning of ward conmttees; assess the specific
trai ning needs of councilors, ward conm ttee nenbers, ward committee staff
and relevant officials linked to ward comm ttees; develop the capacity of
ward comrittees to ensure the effective functioning of the committees and
proactively contribute to the policy and planni ng processes of the council

PROGRESS UPDATE: Progress during this quarter was initially slow but
managed to pick up towards the end of the quarter. CREA and USAID had
their budget neeting with both Tshwane and JUPMET on 9'" July 2003. JUPMET
was able to make up the shortfall by cutting back on the nunber of training
days, and the City offered to pay for catering and venues for the training.
The budget was reduced and ratified by the PSC on 15'" July 2003. The

trai ning nodul es were presented to the PSC for comments before becom ng
final. The rollout of training has been slow, as JUPMET had not received
sufficient registration of participants to proceed with the planned
training. Wth the intervention of the Chief Wip, one of the four planned
programs was delivered on 19'" Septenber, however, JUPMET only recorded a
59% at t endance for the four days. A problem encountered by JUPMET was t hat
the Councilors were not aware that the training was scheduled to take pl ace
over four days. The City of Tshwane has now requested that the council or
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training be put on hold until after the rmunicipal elections. JUPMET has
revised the dates and has schedul ed training of ward committee nenbers and
ward councilors during the period 10'" Novermber to the 10'" Decenber 2003
CREA wi Il continue to nonitor participation levels in the trainings closely
and report back to USAID if it continues to be problematic. The Grantee is
subm tting regular requests for reinbursenent. This activity is expected
to remain I N PROGRESS until August 2004.

02/ 153 - (LGQU) Assistance to Ehlanzeni District Minicipality

START DATE: Sept enber 1, 2002
SCHEDULED END DATE: June 30, 2004

Activity: Provide support for the Devel opnment of a Ward Pl anni ng System and
Capacity Building for Ehlanzeni District Minicipality through a grant
agreenent to be awarded to service provider Unsebe.

ACTIVITIES | N WORKPLAN: Revi ew the Establishnment and Functioning of Ward
Committees, develop Ward Pl anni ng System devel op capacity for Council ors.

PROGRESS UPDATE: The project |launch took place on July 14 during which

Ehl anzeni District Municipality Mayor, Councillor J. Ngomane, formally

i ntroduced the project steering committee nenbers to the public. The
project steering conmittee has al ready accepted the revised project

i mpl enentation plan. During this quarter, UMSEBE began their assessment on
the establishnment and functioning of ward comrittees. The prelimnary
results highlighted the fact that the ward commttees function poorly, if
at all, and as a result the Ehlanzeni District Municipality has already
taken a decision to re-launch the ward committees. This bodes well with the
i mpl enmentation of this project as conmittees that will be trained wil

still have adequate tinme to inplenment new acquired skills and in ensuring
that the ward planning systemtakes shape.

The Grantee is submitting regular requests for reinbursenent. This activity
is expected to remain IN PROGRESS until June 2004.

02/ 155 - (LGQU) Assistance to Ugu District Miunicipality

START DATE: Novenber 15, 2002
SCHEDULED END DATE: January 15, 2004

Activity: Provide support for Devel opnent of an Information Technol ogy/
Comuni cations Strategy and Conmunity Participation Programfor Ugu
District Municipality through a contract with Service Provider WrKking
Sol uti ons.

PRQIECT BACKGROUND DETAILS: The overall objectives of this project are to:
i mprove communi cation channels between District and Local nunicipalities,
the community and other | ocal governnment stakehol ders; ensure access to

i nformati on and council deci sion-nmaki ng; strengthen conmmunity/counci

rel ati onshi ps; ensure comrunity participation in the affairs of the

muni ci palities.

ACTI VITIES | N WORKPLAN: devel op information technol ogy & comruni cation
Strategy and Conmunity Participation Program

PROGRESS UPDATE: Progress under this activity has been slow during the | ast
quarter. The del ays, according to the service provider, were due to the
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budget cuts and the slow response fromthe District and the Loca
Muni ci pality during the research phase.

CREA and USAID net with the service provider early in the quarter to

di scuss the sl ow spending rate of the project. Working Solutions requested
perm ssion to anend the contract and split the deliverables into smaller

pi eces, allowing themto bill on a nore regular basis. Approval was given
for this and the service provider subnmitted a new deliverabl e schedul e,

whi ch was incorporated through an amendnment to the contract.

Wor ki ng Solutions reported that as of m d-Septenber the research phase had
been conpl eted and that data capturing and research anal ysis was underway.
Once the above has been conmpl eted the devel opnment of a strategy can be
undert aken.

This project is seen by CREA as high risk and will continue to be closely
nmoni tored, especially if inplenentation delays continue. For this reason

a nmeeting has been scheduled with the representatives of the Ugu District
for early Cctober to discuss a recovery plan for the project as well as
cone to a conclusion on the viability of continuing with the project. This
activity is expected to remain I N PROGRESS until January 2004.

02/ 156 - (LGQU) Assistance to Uneinyathi District Municipality

START DATE: Novenber 01, 2002
SCHEDULED END DATE: January 31, 2004

Activity: Provide support for a Capacity Enhancenent Program for Ward-based
Structures and Devel opnment of a Communication Strategy for the Unzinyat hi
District Municipality through a grant awarded to Service Provider Actus

I nt egrated Management (AIM.

PRQIECT BACKGROUND DETAILS: The overall objectives of the project are to:
Est abl i sh an appropriate community participation nmodel; strengthen the

ef fectiveness and efficiency of community structures; inprove the capacity
of ward devel opment conmittee nenbers and ot her ward-based community
representatives to participate in |ocal governance; inprove the

conmuni cati on and flow of information between councils in the district and
the public; ensure the sharing of |essons learnt fromthe project.

ACTI VITIES | N WORKPLAN: Training; Review of the Conmunication Mechani sm

PROGRESS UPDATE: Activities under this project are progressing well as the
contractor prepares to inplenent the ward committee and councilor training
early next quarter. During the previous reporting period, only one PSC
meeting was held due to the District being preoccupied with their IDP's and
budgets. A PSC was convened in Septenber to finalize the |ogistics and
training nodules. AlMreported back that they had incorporated all the
changes which cane fromthe previous PSC, and that Modules A and B were in
their final stages of being translated. The last module will be finalized
in October and be rolled out in Novenber 2003. At the PSC it was decided
that all the workshops woul d be conducted in Zulu with English nodul es
avail able. The catch up workshops will be held in English with Zulu
nmodul es avail able. The issue of the high illiteracy rate in the area was
di scussed during preparation of the training nodules, as well as the need
to ensure that the training was being given at the right target level in
respect to literacy. Al Mreported that work on the comuni cati on strategy
and the ward Comm ttee Model was still underway, and that they hoped to be
able to present themto the PSC during the next quarter
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Al M presented their revised budget and project inplenentation plan to CREA
and USAID for approval, which was in line with reductions requested at the
budget neeting. The revised budget and PIP was presented to the PSC and
ratified. An anendnent was done to reduce the budget and to realign their
budget as requested by Al M and approved by USAID. AlM has been submtting
clainms for reinbursenent on a regular basis for processing. This activity
is expected to remain IN PROGRESS until January 2004.

02/ 157 - (LGUJ) Assistance to Sedibeng District Municipality

START DATE: Novenber 11, 2002
SCHEDULED END DATE: Aug. 31, 2003

Activity: Provide support for Developing a Tourism Strategy, Assessing
Capacity Buil ding Needs and Devel opi ng and | npl ementing a Capacity Buil ding
Program for the Sedi beng District Minicipality under a contract with the
Service Provider Kagi so Consortium

PRQIECT BACKGROUND DETAILS: The main objectives of the project are
facilitating the convening of a broad-stakehol der forumto develop a
Tourism Strategy for the District; determning the capacity building needs
of councilors, ward conmttee nenbers, community stakehol ders and rel evant
council officials in termof the know edge and skills required to inplenent
the Tourism Strategy; devel oping a capacity building program for
councilors, ward comm ttee nmenbers, community stakehol ders and rel evant
council officials; inplenmenting sections of the capacity building program

PROGRESS UPDATE: Over this quarter, CREA processed a no cost extension to

t he grant agreement. The Kagi so Consortiumrequested an extension, as they
had to review the quality of the deliverables that were submtted to the
Sedi beng District Municipality after inputs fromthe PIA, CREA and the
Council’'s officials. Currently, the Council has signed off all the

del i verabl es. Kagi so Consortiumfacilitated a workshop of which the Tourism
Strategy and the capacity building program were finalized and handed over
to the Sedi beng District Municipality. This activity will remain IN
PROGRESS until Aug 31, 2003.

02/159 - (LGU) Assistance to Zululand District Municipality

START DATE: November 11, 2002
SCHEDULED END DATE: March 31, 2004

Activity: Provide support for devel oping a Coordi nated Local Economnic
Devel opnment (LED) Framework for the Zululand District Minicipality through
a contract with Service Provider |yer Rothaung.

PRQIECT BACKGROUND DETAI LS. The main objective of the project is the

devel opnent of a Local Econonic Devel opnent (LED) franmework that addresses
the lack of co-ordination and unl ocks potential LED opportunities in the
Zul ul and regi on.

ACTIVITIES I N WORKPLAN: Establishing an LED forum that will facilitate a
partici patory approach towards LED initiatives; assess and anal yze existing
LED initiatives in the Zululand Region; develop a Marketing Plan for the
Regi on; devel op a coordinated LED Strategy and operational plan.

PROGRESS UPDATE: Progress under this activity continues to yield good
results. Over this quarter, Phase 4a (LED strategy devel opment) was
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conpl eted after holding two workshops and five neetings with key

st akehol ders. These key stakehol ders are: Mayors and Munici pal Managers,

| eaders in the Tourism sector (private sector), Tourism KZN, Department of
Econom ¢ Devel opnment and Tourism Ezemvelo KZN Wldlife, District Amakhos
(Traditional Leaders) and Siyaphanbili Forum In addition to the neeting
and wor kshops held with the key stakehol ders, there are regul ar neetings
held with Zululand District Minicipality Management Team Consultation and
partici pation of key people were at the heart of the strategy devel opnent
process.

The project’s strategic approach to devel oping a | ocal econonic framework

i ncl udes general strategies that inpact on the devel opment of all sectors
of the econony; business strategies that focus on inproving devel opment of
the busi ness sector; agriculture sector devel opnment strategies; and
touri sm sector devel opnent strategies. As per a request fromthe Zul ul and
District Municipality, Phase 4b will now be changed from Operationa

Pl anning to Inplenentation Initiation. In this phase the focus will now be
on facilitating the inplenmentation of key/strategic projects identified
during the strategy devel opment process. This phase will be inplenmented
paral l el to Phase 5 (Marketing Pl anning).

ACHI EVEMENTS/ SUCCESSESS: The Siyaphanbili (project brand name meani ng
“Going Forward”) website is in the process of being finalized. The

i nformati on dedicated to the project is already with consultants
responsi ble for maintaining the current Zululand District Minicipality web

site. The web site will include: information on key investnent
opportunities; docunents relating to the Siyaphanmbili project; infornmation
on fundi ng sources for econonic devel opnent; and, links to information on

| ocal economi c devel opment. An Investor Presentation has been devel oped
for all stakeholders in the district. Although this will formpart of the
mar ket i ng products devel opnent, there has been an i medi ate need for a
uni fi ed approach to be used by all stakeholders in marketing the district.

This activity is expected to remain | N PROGRESS until March 2004 contract.
02/ 160 - (LGU) Assistance to Buffalo City Municipality

START DATE: Decenber 01, 2002
SCHEDULED END DATE: March 19, 2004

Activity: Provide support for Situation Analysis and Devel opnent of a
Tourism Master Plan for the Buffalo City Minicipality through a contract
with Service Provider Grant Thornton Kessel Fernstein (GITKF).

PRQIECT BACKGROUND DETAI LS. The overal |l objectives of the project are to:
conduct a situational analysis on the existing and potential environnental,
soci 0-econom ¢, transport, accommpdati on and tourism opportunities within
Buffalo City and its hinterland and establish a stakeholder forumthat wll
facilitate tourismactivities.

ACTIVITIES I N WORKPLAN: Devel op a conprehensive Touri sm Master Pl an that
i ncludes an institutional plan, marketing plan, tourism devel opnent plan
conmuni cati on and informati on Plan, financial plan and inplementation
program

PROGRESS UPDATE: The non-performance i ssues raised in the |ast quarter have
been adequately addressed and put to rest, with the contractor progressing
extrenely well, and cooperating with the Buffalo City PSC. The chair of
the PSC, Councilor Whittles, is so inpressed with the work undertaken by
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GTKF that he often requests the project manager to acconpany himto
neetings to nmake presentations to the Mayoral Committee and ot her rel evant
nmeeti ngs.

During this quarter GIKF submitted a revised PIP and budget to CREA and
USAI D for approval. The revisions were also submtted to the PSC and
ratified accordingly. Councilor Whittles expressed his concern on the non-
attendance of sone of the PSC nenbers at the PSC neetings and undertook to
re-schedul e some neetings. He further informed the PSC that the project
had recei ved good press coverage in the Daily Dispatch and that everybody
was very excited about the project. This now placed the Council under
pressure to deliver a quality product at the end of the day. The contractor
has compl eted Phase 4 and 5 during the |last quarter and has presented these
to the PSC for approval together with invoices for each phase. The PSC
were inpressed with the detail GIKF has gone into to informthe devel opnent
of the Master Pl an.

ACHI EVEMENTS/ SUCCESSES: Councilor Wiittles indicated that the Buffalo City
District has started utilizing the information being nade avail able on the
project by the contractor as the Tourism Master Plan is being devel oped.
This activity is expected to remain | N PROGRESS until conpletion of the
awar ded contract.

02/ 161 - (LGQU) Assistance to Bophirima District Minicipality

START DATE: 30'" Novenber 2002
SCHEDULED END DATE: 31t March 2004

Activity: Provide support for the Establishment of a Local Econonic
Devel opnent Strategy and Capacity Building for the Bophirima District
Muni ci pality through a contract with Service Provider K2M

PRQIECT BACKGROUND DETAI LS: The Ohjectives of this Project are to: conduct
research | ocal econom c devel opment and create a data base of industries in
the district; develop an economni c devel opnent strategy; develop the
capacity of councilors, and ward comittee nenbers and rel evant counci
officials to inplement the strategy; facilitate the inplementation of key
programs of the econom c devel opnent strategy.

ACTIVITIES | N WORKPLAN: Research, Database Creation, devel op econom ¢
devel opnent strategy, training workshops.

PROGRESS UPDATE: The project has progressed well during the |last quarter
K2M presented the Research and Analysis report to the PSC in June. This
was subsequently accepted at the July PSC without any najor changes. The
PSC further requested K2ZMto prepare an executive summry of the report,

whi ch would form part of the individual strategy document. K2M presented
the results of the prioritization of key issues, taking these fromthe SWOT
anal ysis done in previous consultative workshops. The npbst inportant

i ssues identified though the workshops will be used as the basis for nore
detail ed di scussions at the upconing consultative workshops.

I n August, one representative fromeach local Minicipality received
training on the G S-based spatial data collection as part of the research
and anal ysis phase. At the PSC neeting held in Septenber, it was agreed
that additional training was needed on G'S (geographic information
systems), and it was al so proposed that additional training sessions be
held with the representatives of the PIMS centre. The contractor indicated
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that the primary data custodian for this data would renmain the Bophirim
District Municipality.

At the PSC neeting held in Septenber, a nenber of the consortium gave a
presentation on the key factors in fornulating the strategy response. The
suggested District Strategy will be based on 4 key pillars, nanely:
cooperative governance; investnent and infrastructure devel opnent; poverty
al l eviation, and human capital formation. Followi ng this presentation
some i nmportant conclusions reached at the PSC i ncluded: limted resources
will require the prioritization of strategies and projects during

i mpl enmentation; the ability of the District to inplement and influence
strategi es and projects must be considered; and, the success of the
strategies will, to a large extent, depend on |long-termconmtnment to

i mpl enentation. The inportance of communicating the suggested strategies
and the subsequent inplenentation programat the appropriate senior |eve
was enphasi zed.

For the past few nonths, the shortfall in budget due to the Rand
appreci ati on has been an agenda itemat all PSC neetings. The contractor
together with the Bophirima District Municipality, has approached sonme
funders for supplenmentary resources. There have al so been di scussions
around scaling down the project if additional funding is not forthcom ng
Should this be the case by the October PSC neeting, a formal decision wll
be made regarding scaling down the project. K2M has been submtting
deliverables as per their contract in a tinmely manner and paynent was nade
for one deliverable during the reporting period. This activity is expected
to remain | N PROGRESS until March 2004.

02/ 167 - (LGU) Assistance to the Waterberg District Counci

START DATE: 30'" Novenber 2002
SCHEDULED END DATE: 315t July 2003

Activity: Developnment and Institution of an Integrated Financial and
I nformati on Technol ogy System for Waterberg District Minicipality through a
contract awarded to Service Provider Transpay.

PROJECT BACKGROUND DETAI LS: Devel opnment and Institution of an Integrated
Fi nanci al and | nformation Technol ogy System for Waterberg District
Muni ci pality.

ACTIVITIES I N WORKPLAN: Installation & Inplenentation of Software
Conmponents, Training, Wrkshops.

PROGRESS UPDATE: The project has progressed very well during the | ast
reporting period, during which two PSC neetings and the final handover
meeting was held. At the July PSC neeting, the project progress was

di scussed and schedul ed visits were proposed to the Local Minicipalities to
train nunicipal IT personnel and to explain the benefits of the system At
the PSC neeting held on August 11, the district indicated that they had
signed a two-nonth mai ntenance contract with Transpay outside of the
current contract, and that they were in the process of appointing a Systens
Adm nistrator. |1CL (a consortia nenber) outlined ongoing support and

mai nt enance obligations that were covered in the maintenance contract.

Bot h CREA and USAID were given a presentation of the Webfocus system which
was found to be very user friendly and i npressive. The same presentation
was nmade avail able at the final handover neeting held on August 11, 2003
with the District. The District indicated to CREA that they were happy
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with the outcome of the project and that they had all ocated a budget for
linking followup activities. CREA received the final |earning product and
payment was made. All paynments under this contract have been finalized and
this activity is considered COVPLETE

02/ 168 - (LGQU) Assistance to the Alfred Nzo Municipality

START DATE: November 01, 2003
SCHEDULED END DATE: June 30, 2004

Activity: Devel opnent of an Integrated Participation and Conmmuni cati on
Strategy for the AlIfred Nzo Municipality through a grant agreenment with
Servi ce Provider Common Ground.

ACTIVITIES | N WORKPLAN: Project Set-up, Assessnent and Design of
Communi cation Strategy.

PROGRESS UPDATE: Activities under this project are under review. During the
quarter, the training was rolled out, targeting councilors, officials, ward
committee menbers and other conmunity representatives such as, traditiona

| eaders throughout the Alfred Nzo District Municipality. The training
materials for the comunication and conflict management workshops were
devel oped and produced in both isiXhosa and English. The PIA reported to
CREA that they had reviewed these materials and found them accept abl e.

Two training manuals were produced, one for the comrunication skills and
the second for conflict managenment. The Alfred Nzo District Municipality
has al ready adopted part of the Integrated Participation and Conmuni cati on
Strategy. Cllr. Gordon Mounza, Alfred Nzo District Municipality Myor,
requested Common Ground (the service provider) to conpile recommendati on on
extendi ng the scope of the current project beyond its current brief and to
ensure the continued inplementation of the Integrated Participation and
Communi cation Strategy beyond the existing funding. In the follow ng
quarter, CREA will be working closely with the service provider to ensure
that the nunbers of participants trained are in line with origina
expectations and that the content of the training is of acceptable quality.

ACHI EVEMENTS/ SUCCESSES: The Al fred Nzo District Minicipality together with
Conmon Ground managed to secure additional funding fromthe Devel opnent
Bank of South Africa. Common Ground will now devel op extra products not in
t he scope of work such as, training of trainers as a result of having these
funds. This activity is expected to remain I N PROGRESS until June 2004.

02/ 179 - (LGAUJ) Koukamma Conmunity Part & Municipal Delivery Procedures

START DATE: March 1, 2003
SCHEDULED END DATE: May 25, 2004

Activity: Inmproving Community Participation and Minicipal Delivery
Procedures in Six Rural Settlenents of the Koukamma Minicipality.

PRQIECT BACKGROUND DETAI LS:The Programe Objectives are to: sinplify and
formalize conmuni cati on between the Municipality, civic organizations such
as | ocal Devel opnment Foruns and communities at |large; nobilize and
capacitate people to participate in | ocal governnment processes; assist
council to manage wards nore efficiently; deepen |ocal denocracy and
accountability, and; pronote participatory governance as required by the
Constitution, Structures and Systens Acts.

ACTI VI TIES I N WORKPLAN: Devel op comuni cati on strategy; training workshops
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PROGRESS UPDATE: The grantee reported that work was progressing well during
the last quarter. CREA had not received the final workplan and requested
Isandla to forward this to CREA as soon as possible. Isandla conpl eted
assessnment reports on Local Governnent adm nistration, on Ward Comm ttees
and on services rendered in the 6 settlenments at the Koukamma Municipality
during the reporting period, which were all submtted to CREA and USAI D.

The service provider also prepared an | nplenentation Plan for Loca

Gover nment Admi ni stration Support at the Koukamma Municipality, which was
circulated to all Councilors, Managers and rel evant officials. The

I npl ement ati on Plan was discussed at a workshop held on 22" August 2003
and submitted to Council for approval on 27'" August 2003. |Isandla
reported that various neeting have been held with senior staff regarding
the establishment of satellite offices, which is called for in the

| npl ementation Plan, and the witing up of the business plans for these
satellite offices.

I sandl a reported that they had held two workshops with the Koukamma Counci
on Ward Committees on 22" August and 2" Septenber as wel| as workshops
with existing Ward Conmittee nenbers. The final Ward Committee Policy
docunent will be circulated during the next quarter for acceptance by the
PSC. Isandla have been submtting advances on a regular basis for
processing. This activity is expected to remain | N PROGRESS until 25" May
2004.

03/ 193 — (LGQUJ) Legislative Drafting Course

START DATE: June 13, 2003
SCHEDULED END DATE: June 30, 2003

CREA was requested to provide |ogistical support to three persons attending
Legi sl ative Drafting Course at Tulane University in New Ol eans, USA
Creative Associates in Washington D.C. paid the course fees, hote
accomuodation and travel insurance. CREA nmade travel bookings and processed
Per Diem and the M& E. The International Legislative Drafting Institute
fromJune 16 — 27, 2003, conducted the course. Problens with two del egates
tickets were resolved before their departure on June 13, 2003. Al paynents
have made under this activity, and it is now consi dered CLOSED

03/195 — (LGAJ) City of Joburg Executive Management Devel opment Program

START DATE: March 01, 2003
SCHEDULED END DATE: June 30, 2004

Activity: The devel opnent of training programfor executive managenment of
t he Johannesburg Metro in conjunction with the School of Public and
Devel opnent Managenent of Wts University.

ACTIVITIES I N WORKPLAN: Trai ning of a select nunber of Senior Managers
within the City in a nunber of skill areas to be determ ned by the Council

After considerable delay due to internal decision-making processes at the
CoJ, the contract was signed with P&M and the project officially |aunched
on 13 August 2003. The training programme was to have kicked off in August,
however, due to very poor registration, the training sessions schedul ed for
that month were postponed.

TO correct this situation, the Municipal Mnager intervened by announcing
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to all senior nmanagers that their attendance and participation on this
trai ning programe was conpul sory and that their performance revi ews woul d
include this training intervention.

The contact person reports that they are currently satisfied with the
attendance and participation. CREA is expecting to get a formal report on
the progress of the training in the next quarter. The project will remain
I N PROGRESS until June 2004.

03/ 198 — (LGUJ) Research on Property Rates Bil

The original request for the Research on Property Rates Bill for the
portfolio committee was not sent onto CREA as the request was cancell ed by
the portfolio conmttee. This request was sent to cancel the origina
request.

03/202 — (LGU) High Density Housing Study District Six

START DATE: 01/ 05/ 2003
SCHEDULED END DATE: 15/ 12/ 2003

Activity: Conduct research on the possibility of high rise housing in the
District 6 area. The research wll conplenent initiatives currently
supported by SOL in disenfranchised by apartheid laws in District 6.

On Septenber 15'" CREA and USAID held a neeting with the contractor and the
City of Cape Town to discuss the reasons for slow progress on the project.
The initial strategy to obtain buy-in fromrole players resulted in a

| onger process than what was originally planned. Myreover, the District Six
Beneficiary Trust is voluntary and sometinmes arrangi ng neetings with
beneficiaries has been difficult, resulting in further delays. Problens
carrying out initial in-depth interviews necessitated a change of research
met hodol ogy, in terns of the study sanple size and profile.

The contractor and the City indicated that these issues have been resol ved
and a new research framework has been agreed on. While certain aspects of
the research remai n dependent of the availability of the statistically
valid sanple, an alternative strategy has been put in place should this
prove to be an obstacle in nmeeting the revised conpletion schedul e.

Di scussions with all parties led to a further request for a no-cost
extension to Decenber 15™, 2003, which was seen by all to be nore

realistic given the progress to date. CREA processed this no-cost
extension in Septenber 2003. During the reporting period CREA received one
del i verabl e, which had been approved by the representative of Cape Town,
and paynment made accordingly. This activity will remain I N PROGRESS unti
December 15'" 2003.

(C) RULE OF LAWUNIT (RLU)
FEATURED RLU SUCCESS STORY OF THE QUARTER

Bl ack Lawyers Associ ation: Hel pi ng Overcone the Legacy of Apartheid in
the Legal Profession

The South African |legal systemrequires that |awers undergo a two year-
period of articles of clerkship with an established law firmprior to being
eligible to practice as attorneys. Under the apartheid systemit was very
difficult for historically disadvantaged | egal professionals to have
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opportunities to do their articles of clerkship, thereby reducing the
overall number of non-white |awers. Despite the denocratic changes since
1994, the | egacy of apartheid continues to result in a significant under-
representati on of di sadvantaged | egal professionals within the judicia
system as they continue to have difficulties in finding law firns that are
willing to accept themfor the required articles. One of the first
grantees under the Creative contract, the Black Lawyers Associ ati on (BLA)
was awarded a USAID grant in 1998 (which only ended recently) to help
redress this problem

The aimof the project was to provide practical academ c training and
assist with the placement of historically disadvantaged | awers and | aw
students with law firms so they can conplete their required two-years
articles. The programe was designed to 1) train law pupils in chanbers

t hrough General Council of the Bar of South Africa, which includes

| ectures, conpul sory workshops on practical training, and final witten and
oral exams, 2) 12-nobnth | egal placenment, which entailed articles of
clerkship plus full-tinme course work, and 3) 24-nonth |egal placenent,

whi ch involved articles of clerkship and sel ected courses.

The success of the programre is exenplified by the story of Ms. Praveena

Sukhraj, who in a letter of appreciation to the BLA, states “I have
recently passed the National Bar Exam nations and | intend to practice as
an advocate the Durban Bar this year. It should be noted that | ama
totally blind person having special needs related to my disability. | wsh

to commend you for taking such an active role and maki ng such a vita
contribution to the uplifting and devel opnent of previously di sadvantaged
persons within the [ egal profession”. M. Sukhraj, a previously

di sadvant aged person, was adnmitted into the programe as a pupil advocate
and assisted financially throughout the period of her pupilage.

USAI D' s support for the BLA project over the years has resulted in nore
than 325 | aw graduates being placed into articles of clerkship and
pupi l age. More specifically, a total of 230 |aw graduates have been placed
into articles of clerkship and a further 100 were placed into pupillage.
About 90 | aw graduates have successfully conpleted their articles and
qualified as Attorneys. The renmi nder of the candidate attorneys has
written a number of papers towards qualification and is currently waiting
results. A total of 48 | aw graduates have qualified as Advocates and bel ong
to various Societies of Advocates.

In sum the BLA program has nade a difference and contri buted towards
overcom ng Apartheid era barriers in the South African | egal system which
initself is a significant story of success.

Status of GMIA Actions Previously Reported as | N PROGRESS
98/ 006 - (RLU) Bl ack Lawyers Association (BLA) G ant

START DATE: 20- Vay- 98
SCHEDULED END DATE: 30-June-03

Activity: Support for a program of practical academ c training for

hi storically disadvantaged | aw graduates, placing themin law firns where
they can conplete the required articles of clerkship to qualify as
attorneys and advocates. The programis design to: 1) train |law pupils

t hrough the General Council of the Bar of South Africa, which include

| ectures, compul sory workshops on practical training, and final witten and
oral exams; and 2) twelve nonths |egal placenent, which entails articles of
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clerkship and sel ected courses.

PROJECT BACKGROUND DETAI LS: The objective of the progranme is train
advocates and attorneys of both sexes from previously di sadvant aged
backgrounds and in all parts of the country. The Programe is contributing
towards making the |l egal profession representative by attracting | aw
graduates fromthe previously di sadvantaged background to enter the
attorneys’ and advocates’ profession.

ACTI VITIES | N WORKPLAN: Advertise for candi dates; placenment of candi dates
in various institutions and nmonitor and eval uate progress.

PROGRESS UPDATE: This project is conpleted, however CREA is still waiting
for a final audit and technical report fromthe BLA

ACHI EVEMENTS/ SUCCESSES: see success story above.

This activity will remain IN PROGRESS until all the close out actions are
conpl eted next quarter. This activity was scheduled to end in June 2003.

98/ 016 - (RLU) Rights Education (1 of 3 Grant Agreenents)

START DATE: 01- Apr - 99
SCHEDULED END DATE: 30- Jul - 03
(2) CSLS

Activity: Program supporting the institutionalization and inplenmentation of
denocracy and human rights education in South Africa in the formal and

i nformal education system To achieve this, CSLS provides an ongoi ng
formal and informal denocracy and human rights in schools, universities,
and comunities through the Street Law Denocracy for Al Programuntil the
institutionalization process is conpleted. The Street Law Denocracy for
All Programreach a variety of beneficiaries with the objective of
educating themregarding their and responsibilities as citizens, under the
new constitution and Bill of Rights. The training ains at meking

partici pants aware of their role in a denocratic society and pronptes a
practical understanding of equality, justice, and tolerance.

PRQIECT BACKGROUND DETAILS: The objectives of the programme are to
participate on an institutional |evel to support the process of introducing
“Curriculum 2005” in the formal school system and ensure the inplenentation
of Denobcracy and Human Ri ghts Education (HRE) in the new teacher/ pupi

| earni ng prograns.

ACTIVITIES | N WORKPLAN: Devel opnent of policy, curriculumtraining progranms
and education materials.

PROGRESS UPDATE: The no cost extension was processed, and the project wll
now close in July 2003. CSLS has begun a phased cl ose out of the project,
with all the offices being closed and staff retrenched except for the

of fices at the Universities of Natal and Port Elizabeth. The fina
financial report for July 2003 renmi ned outstanding. CSLS still needed to
make paynments to students and could not close out the project for this
reason. This activity will remain I N PROGRESS 31 July 2003 or until al

i ssues for close out requirenments have been conpl et ed.
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00/071 - (RLU) Pretoria Magistrate Children’s Court
START DATE: 30- Apr-00
SCHEDULED END DATE: 31 August 2003

Activity: Support to the Pretoria Magistrate Court to provide training to
soci al workers handling children's issues at the Children's Court and other
activities as approved by USAID.

PRQIECT BACKGROUND DETAILS: The Pretoria Children’s Court is involved in a
fam |y preservation programto efficiently and effectively assist children
in need and their famlies to develop cost effective progranms for dealing
wi th abuse and negl ect, behavioral problens and poverty. This is a joint
proj ect between the Pretoria Magistrate Court, Social Wrkers involved in
Children’s Court Cases and organi zations involved in the protection of

chil dren agai nst abuse and neglect. The programis ainmed at addressing the
needs of: 1) primary school children in high risk famly situations; 2)
children in foster care; 3) sexually nolested children; 4) street children
5) children with behavioral problens; and 6) abused and negl ected children
The objectives of the programare to: 1) enpower and build the capacity of
children in high risk famlies; 2) inprove the |life opportunities for
children with behavioral problens; 3) provide support for abused and

negl ected children; and 4) prevention of child abuse and negl ect.

ACTIVITIES I N WORKPLAN: Provision of Training to Social Wrkers, Therapy
for sexually abused Children and their fanmlies, and al so canping for
children in foster care and children’s hones where they are taught life
skills.

PROGRESS UPDATE: The contact person at the Magistrate Court did not submt
any claims during this reporting period, and as result there were no
activities CREAwill bill against this project for the quarter. The
adventure canp that was planned for the children was postponed to take
place at a |ater date. The nobst significant devel opment related to this
proj ect was an agreement with the Magistrate Court to end USAID support at
the end of August 2003, instead of April 2004 due to the USAID budget
situation.

ACHI EVEMENTS/ SUCCESSES: Overall the technical assistance provided to the
Magi strate Court during the two years period enabled the court and the
soci al workers to assist a fair number of children who conme fromdifficult
famly circunstances. The assi stance provi ded paid for specialized training
of social workers to better handle children’s issues, a study trip to the
Net herl ands to study that country's children’s court intervention
programmers for possible application in South Africa, therapy for sexually
abused children and their fanilies, canping trips for children in foster
care and children’s hone where they were taught life skills and costs
incurred by the social workers doing hone visits. Activities under this
request are now consi dered COVPLETE

01/093 - (RLU) Organi zed Crine Study for NDPP

START DATE: 01- Mar-01
SCHEDULED END DATE: 30-Jul - 03

Activity: A study on organized crine in South Africa through a contract

with Resolve, to assist the National Prosecuting Authority to develop a
conprehensive strategy in addressing this problem
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PRQIECT BACKGROUND DETAILS: The programwi |l hel p devel op a conprehensive
strategy to address the problemof Organized Crinme in South Africa and the
Regi on, looking at trends in its devel opment, and assessing and meki ng
recommendati ons regardi ng best strategies to conbat it.

ACTI VITIES | N WORKPLAN: Study of organized crinme processes in South Africa,
i ncludi ng: anal ysis of geographically specific crime markets and

organi zational forns for each province; major channels for noney

| aundering; corruption of the |aw enforcenment and crim nal justice systens;
strategi c options and strategic objectives of the NDPP; projected trends in
t he devel opnent of organized crine activities; projected trends in the
devel opnent of organized crimnal groups; strategy options for conbating
and preventing new crine trends.

PROGRESS UPDATE: This project is conpleted, however, three deliverables
remai n outstanding due to the indecision of the NPA on the required content
for these deliverables. USAID has indicated that the project should not be
extended to accommdate the remaining work. It was also stated that the
previ ous SOL Team Leader had an agreement with the NPA that a “sanitized”
version of the final report would be submtted to USAI D. However this was
not reflected in the deliverable schedul e. Another outstanding deliverable
was a presentation by the NPA to USAID representatives. The NPA is to
report back, in the next quarter, to USAID and CREA on the revised due
dates for the above two deliverables. This activity will remain I N PROGRESS
until all outstanding i ssues have been resol ved.

01/094 - (RLU) 1SS Crimnal Justice Monitor

START DATE: 26- Apr-01
SCHEDULED END DATE: 31-Dec-03

Activity: Support for devel opnent and i nplenentation of a Crimnal Justice
Monitor through a grant to the Institute for Security Studies.

PRQIECT BACKGROUND DETAILS: The devel oprment and i npl enentation of the
Criminal Monitor (CIM which builds on ISS existing work in tracking the
country’s crimnal justice sector and serves as an in-depth mechanismto
gat her, anticipate, analyze and di ssem nate information about devel opnments

in crimnal justice in the region. It will inform CISP decisions generally
and will facilitate the nonitoring and eval uati on of individual CISP
activities. The results will be integrated into nmedium and | onger-term
trend and scenari o anal yses based on crinme statistics, survey data and
field research. Trends will be tracked according to selected indicators of

crime and crimnal justice performance.

ACTIVITIES | N WORKPLAN: Activities include: Dissemination of Information to
all interested parties including governnents, NGO s, the media, donors and
researchers. Bi-nonthly sem nars, regular updates on the ISS website
Regul ar briefings and workshops with government departnents and Parlianent
and a quarterly newsletter.

PROGRESS UPDATE: Activities under this grant are maki ng good progress.
During this reporting period an anmendnent to the grant agreenment was
signed, nmoving the end date to 31 Decenber 2003. Currently, four
publications are with printers, two of which will be nonographs and the
other two will be usual |SS papers. These publications will be ready by
Decenber 2003. The financial reporting on this grant has been | aggi ng
behi nd, however Crea’'s intervention nanaged to solve this financia
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reporting problem The project activities had positive spin-offs such as
t he acknowl edgement received from Police Conmi ssioner fromthe Gauteng
Provi nce on information provided by the study conducted at Hillbrow This
activity will remain I N PROGRESS until the end of Decenber 20083.

02/ 123 - (RLU) APS Award to Center for Crimnal Justice (CQCJ)

START DATE: 01- Mar-02
SCHEDULED END DATE: 28- Feb- 04

Activity: Support under a grant agreenent with CCJ for a programto enpower
victinms of violence in rural communities, especially wonen and children, to
navi gate the crimnal justice system

ACTI VI TY DESCRI PTION: The project operates in rural areas and targets wonmen
and children and other community menmbers who have suffered abuse, rape, and
donestic violence. The project support wonen and children in difficult
circunstances who go through the crimnal justice systemto achieve redress
and respect of their human rights and dignity.

ACTIVITIES I N WORKPLAN: Establishnment of community outreach program though
which 12 victimsupport centers set up a magistrates courts and police
stations. These centers formthe |ink between nmenbers of the community and
institutions of crimnal justice. The 12 victim support centers offer the
foll owi ng services: 1) provision of counseling and acconpanying victinms to
court; 2) educating community nenbers about their rights and the crimna
justice system 3) provision of support during trial proceedings; and 4)
foll owup services including keeping victims infornmed regardi ng progress of
cases reported.

PROGRESS UPDATE: There is good progress on this grant. Over this quarter
CCJ conducted training on basic H V/AIDS counseling. The H V/AIDS training
is a new conponent to the intensive training programthat CCJ has devel oped
for paralegals to enhance their capacity. Though H V/ AIDS counseling is not
core to what the paral egals are doing, the steady increase of clients who
disclose their HIV status to paralegals and their requests to apply for

rel ated social grants has necessitated that paral egals are equi pped with

HI V/ AI DS counseling skills.

ACHI EVEMENTS/ SUCCESSES: The paral egal s continue to offer the nuch-needed
help to communities hence the outreach/support centers are referred to, by
many nenbers of comunities as, “indlu yezikhal o zabasebenzi” whi ch neans
“of fice where enpl oyees report their problens”. The case reports from
par al egal s continue to provide insight into the conpl ex social problens
that consistently confront community outreach centers. The comunities
approach these centers for matters ranging from |l abor disputes to deceased
estates. The back-up support that is provided by CCJ to these centers with
the help of the USAID grant continues to yield positive results for
clients.

This activity will remain I N PROGRESS until February 2004.
02/ 124 - (RLU) APS Award to Mdsaic

START DATE: 01- Mar - 02
END DATE: 30 Septenmber 2003

Activity: Support under a grant agreement to Mosaic for the training of
comunity volunteers to assist victinms of donestic violence in applying for
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protection orders.

PRQIECT BACKGROUND DETAILS: Msaic is inplenmenting a Court Support Project
t hrough whi ch unskilled community workers were trained as court workers to
hel p abused applicants to apply for protection orders, to augnent the

i mpl enentation of Donmestic Violence Act. The objective of this project is
to reduce donestic viol ence agai nst wonen, and to provide an enotionally
safe environnment for victins of abuse who go to court to apply for
protection orders.

PROGRESS UPDATE: The activities of this grant are well on track. Over the
quarter, Mosaic’'s Wnberg conmunity centre building operations were stil
underway. Despite renovations taking place, the supervision of court
workers (formerly referred as volunteers or contractors) continued. These
supervi si on sessions provide court workers with a platformto share

i nformati on and discuss critical issues with their peers. It also allows
for updates, discussion, general critique and the gaining of infornation
about the problens in the courts. These di scussions feed into managenent
committee nmeetings that are held with court personnel in the three courts
of Cape Town, Bellville and Khayelitsha. During this reporting period
five managenent meetings between Mdsiac and these courts were held.
Despite the tendency to postpone these neetings due to workl oads at the
courts, it has beconme clear that courts value these neetings. |nportant

i nformati on was shared on a number of issues such as, lack of staff in the
courts especially experienced clerks in the donestic violence sections of
the courts, lack of tinme to performduties, shortages of mmgistrates etc.

During the quarter, Msiac carried out a performance rel ated assessnent
with court workers. The variables that court workers were eval uated

agai nst included accuracy with adm nistration of forms, behaviour in court,
participation at supervision as well as practical on-the-job perfornmance.
Six court workers did not neet the crucial benchmark requirenments for
working on their ow in the courts and will not be contracted to continue
with the project after Cctober. As a result of ongoing assessnents
regardi ng court workers performance in courts, another contract has been
drawn. This new contract will be effective in Cctober and court workers who
nmeet required standards set by Mysaic would be contracted as tenporary
staff nenmbers for 3 nmonths until end of February 2004.

ACHI EVEMENTS/ SUCCESSES: During this reporting period 6,896 abused
applicants were hel ped through the Msaic Court Support Desk Project. In
August, Mosaic returned in Sinon’s Town Court at a request of the

magi strate and the clerk to provide its services after a | ong absence as a
result of a fire in the court. Currently, Msaic offers its services for
abused applicants in eleven nagistrate courts. The abused applicants were
assisted with the filling in of various forns associated with the Donestic
Viol ence Act of 1998, writing of affidavits, crisis counseling, education
about abuse/the protection order/court procedure and several were referred
to shelters or other specialist NGOs when necessary. Msaic continues to
submt their financial reports on tinme. This activity will remain IN
PROGRESS unti|l 30 Septenber 2004.

02/ 125 - (RLU) APS Award to Childline

START DATE: 01- Mar-02
SCHEDULED END DATE: 30- Sep- 04

Activity: Support under a grant agreement with Childline for preparation of
child witnesses and their fanmlies in child abuse cases.
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PRQIECT BACKGROUND DETAILS: Child Victinms are usually anxious and
frightened by the prospect of giving evidence in Court. Their intense fears
can create such severe secondary trauma that the child may be reluctant to
testify at all, and express the desire to withdraw from the case, or nmy
experience nenory inpairment because levels of anxiety are so high. This
conprom ses the entire trial. The Childline Fam |y Center serves children
who predominantly conme from famlies with low levels of Iliteracy and
sophi stication and for whomthe Court environnent is in itself particularly
daunting. These famlies often withdrew children from Court processes as
the process intimdates them

ACTIVITIES I N WORKPLAN: Educate professionals within the crimnal justice
system about the inportance of preparing children and fanmilies for court;
preparing the child, famly, and caretaker for court; providing support for
children at «court; carry out followups after court appearances, and;
training volunteers to assist with court preparation and provide support
for chil d-w tnesses.

PROGRESS UPDATE: Over this quarter, Childline Fam |y Center prepared 300
children for court. These services were also offered to famlies of the
children undergoing the court process. Five workshops were conducted for
different role players that have major roles in the provision of justice to
abused children. Two workshops were conducted for the rmultidisciplinary
teans conprised of doctors, police officers, prosecutors and socia

wor kers. These wor kshops were conducted in co-ordination with the Nationa
Department of Public Prosecutions and International Human Ri ghts Exchange.
O her two workshops were conducted for the police officers at KnaMashu and
Ri chards Bay police stations. These workshops focused on training the
management of juvenile sex offenders rehabilitation and the inpact on child
victinms as well as the vital role of police officers in the provision of
services to abused children who are about to go through the judicia

system One wo6krshop on trauma and supporting the children in court was
conducted for 25 social workers.

CREA processed a no cost extension, which was returned unsigned with a few
guestions fromthe board regarding the amendnment and the funds renmining.
At a neeting held between RLU and Crea, it was decided that the no-cost

ext ensi on shoul d be processed in August 2003 to allow to the spending of
surplus funds. CREA processed an anendnent to the grant agreement that
added $75,000 for an HI V/ AIDS conponent of the grant.

ACHI EVEMENTS/ SUCCESSES: Childline continues to participate in networks that
focus on the protocol and managenent of child abuse cases and advocate for
the rights of exploited children. Over the quarter, a one-hour talk show on
how chil dren handl e the courtroom experience and the rel ati onship between
the degree of trauma experienced by the child victimand court sentencing
was held on radio station Cape Tal k. Further, an e.tv documentary, “3'°
Degree” that |ooked at sex offenders and child w tnesses in sexual offences
was conpiled. This activity will remain IN PROGRESS until 30 Septenber
2004.

02/ 126 — (RLU) APS Award to Thohoyandou Vi cti m Enpower nent Program

START DATE: 01- May- 02
SCHEDULED END DATE: 30 Septenmber 2004

Activity: Supporting and enpowering victinms of sexual abuse and donestic
vi ol ence, especially wonen and children and creating an environnent in
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perpetration of crines of violence against worren and children are socially
unaccept abl e.

PRQIECT BACKGROUND DETAILS: The Objectives are to create a supportive
environnent for the victins of sexual abuse and/or famly violence; and

t hrough educati on and enpower nent, generate an environnment in which the
perpetration of crines of violence against womren and children are socially
unacceptable, and will not be tolerated by the community.

ACTIVITIES | N WORKPLAN: | npl enentation of “Break the Silence Canpai gn which
i ncl udes Peer Group Educators (PGE s), Comunity Liaison Oficers and
Public “Sensation” Workshops.

PROGRESS UPDATE: During this reporting period 37,000 people were reached
through the Break the Sil ence canpai gns. The Thohoyandou Vi cti m Enrpower nent
Trust has devel oped a nonitoring and evaluation plan with a view to inprove
the inmpact of the services it offers to comunities. There is continuing
increase in the nunmber of people who report their rape cases at the Trauma
Centre. Over this quarter, a total of 105 rape cases were reported of which
61 (55% were children. A total of 3 declined to be tested for H'V, 7 were
al ready HIV positive and 57 received Post-Exposure Prophylactics (PEP) to
mtigate the risk of contracting an H V.

The Donestic Violence workshops are currently being inplenented according
to plan. Over this quarter, 22 workshops were conducted of which 1 200
peopl e were reached. One of these workshops was held specifically for nen.
Further, 156 victinms of violence were assisted. Currently, systens are
being put in place so as to have reliable statistics. However, this stil
remai ns a challenge, as the organizati on does not have appropri ate dat abase
har dware and software as well as a dedicated person to | ook after this
responsibility. Despite these difficulties the project team managed to
manual |y open 141 rape profiles of which 103 came via the Trauma Centre and
the other 38 existed cases referred to us by the Sexual O fences and
Comunity Affairs (SOCA) court.

TVEP continues to submit their financial reports on a nonthly basis. CREA
processed an anendnent to the grant agreenent that added $75, 000 for an

HI V/ Al DS component of the grant. This project will remain I N PROCESS unti
April 2004.

02/ 128 - (RLU) APS Award to Khulisa

START DATE: 01- Feb-02
SCHEDULED END DATE: 31-Dec-03

Activity: Support under a grant agreenent with Khulisa for a diversion
programin Alexandra to work with juvenile offenders before they enter the
crimnal justice systemand after they are already in it.

PRQIECT BACKGROUND DETAILS: A diversion programin Al exandra to work with
juvenile offenders before they enter the crininal justice systemand after
they are already in it. The Objectives of the Project are: to encourage
the child offenders to be accountable for the harm caused; neeting
particul ar needs of the individual child offenders; pronoting the
integration of the child offender into the famly; providing an opportunity
for those affected by the offence to express their views on its inpact on
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ACTIVITIES | N WORKPLAN: Research, Devel oprment and | npl enentation of Pil ot
Programe in Al exander

PROGRESS UPDATE: PROGRESS UPDATE: During this reporting period nunerous
prof essionals and institutions were consulted on the issue of getting
accreditation for the Diversion programme. The materials used in the
programme are now developed in the lines of the National Qualifications
Framework. This is a result of intensive consultation with psychol ogi sts,
programme devel opnent experts and educationalists, many of these based at
t he Techni kon SA.

Khul i sa has been focusing on sustainability issues, as reconmended by the

i ndependent eval uati on conducted in |ast quarter. Currently, the programe
has expanded to include new areas such as Newcastle in KwaZulu Natal. It is
envi saged that in the next quarter the Diversion progranme will be

i mpl enented in the Vaal Triangle and North West province. Over this
quarter, Khulisa had a |aunch of the Diversion programthat was intended to
showcase the successes the programe has had thus far. Various stakehol ders
attended the | aunch such as, police officers, probation officers, socia

wor kers and teachers.

ACHI EVEMENTS/ SUCCESSES: Medi a coverage of program successes continues to be
qui t e good.

During this reporting period CREA processed an amendnent to this grant
agreenent to extend its end date. This activity will remain I N PROGRESS
until 31 Decenber 2003.

02/ 162 - (RLU) National Child Wtness Preparation Program

START DATE: 1 June 2002
SCHEDULED END DATE: 1 March 2004

Activity: The devel opment and piloting of a national child wtness
preparation programfor use in the South African Sexual O fences Courts.

WORPLAN ACTI VI TI ES/ PROJECT BACKGROUND DETAILS: Piloting of the progranme in
two sexual offences courts; preparation of nodules and related nmaterials,
preparation and translation of information booklets for child w tnesses and
caregivers, training of selected providers and finalization of report.

ACTI VI TI ES PLANNED THI S QUARTER: Submi ssion of a final report on the
efficacy of programre tools and finalized; the devel opnment of booklets for
children aged 7-12 years and the adol escent group

PROGRESS UPDATE: The issue of the R14,000 that has still not been
allocated to a deliverable has still not been resolved. CREA will neet in
with the contractor next quarter to discuss this issue, printing issues
related to the inclusion of the USAID | ogo on publications and the budget
shortfall of around $25,000 due to the rand/dollar appreciation

Beyond these administrative issues, the contractor has made good progress
on its deliverables, including preparation of a final report on the
efficacy of programme tools and the devel opnent of child wtness
preparati on booklets for children aged 7-12 years and the adol escent group
(see bel ow).

ACHI EVEMENTS/ SUCCESSES: The researchers at the wunit submitted the fina
report on the efficacy of the progranme tools and the finalized tools for
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children aged seven (7) to twelve (12) age groups. The report on the
efficacy of the tools highlighted the fact that the “The Story of Zack and
Thandi” was found to be the nobst effective tool wused throughout the
program Having the story as a child preparation tool assists the children
in understanding and remenbering the process. The researchers have also
successfully devel oped a booklet for the thirteen (13) to eighteen (18) age
groups and a training manual for individuals intending to prepare child
wi tnesses for court for the seven (7) to twelve (12) age groups.

This activity will be IN PROGRESS until the end of the contract in 1 March
2004.

02/ 165 - (RLU) PFMA/ Bat ho Pel e Trai ning

START DATE: 20" Sept enber 2002
SCHEDULED END DATE: 20" April 2003

Activity: Provision of training covering the Public Finance Managenent Act
and Batho Pele (Public Sector Custonmer Policy) to the Corporate Services
Unit of the National Prosecutory Authority (NPA).

PROJECT BACKGROUND DETAI LS: Training on the Performance Financia
Management Act and Bat ho Pel e/ Customer Service for staff at the NPA. The
training ains to enpower corporate services staff to better serve customner
needs and i nprove accountability for public funds.

PROGRESS UPDATE: Over the quarter, CREA has been coll ecting outstanding
deliverables fromthe service provider, including the final report. There
are only two deliverables that have not been sent, which are the eval uation
of the training and evidence fromWts that the university has accredited
the training. CREA has made copies of everything received, and sent these
to USAID. The service provider will continue to try and get the stil
outstanding itens in the next quarter. This activity will remain IN
PROGRESS until all deliverabl es have been received, or until USAID
instructs CREA to close the project as it is satisfied with the
deliverables it has in hand.

02/ 166 - (RLU) Child Rape Study Workshop

START DATE: 1 Septenber 2002
SCHEDULED END DATE: 1 Septenber 2004

Activity: Support to the NPA for a research study on child rape to informa
national strategy to conbat the rape of children.

PRQIECT BACKGROUND DETAILS: Conmi ssion of research into the rape of under
twel ve year olds that will lead to the devel opment of a strategy by the NPA
to deal with the problem

ACTIVITIES I N WORKPLAN: Workshop to explore critical issues with experts in
the field, audit of avail able data; devel opnment of research instrunments;
data collection; analysis of data and findings; and presentation of

findi ngs.

PROGRESS UPDATE: Follow ng the decision to involve the University of

Durban Westville (UDW in the interviews process in August, the NPA and
CREA went to Durban to neet with the Vice Chancellor and Deputy Chancell or
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At the meeting issues related to logistics and research to be done were

di scussed. The NPA undertook to ensure that all the necessary arrangenents
woul d be made for UDWto be able to carry on with the work. The information
required was forwarded to UDWas per this agreenment, however problens
continued to plague the inplenentation of the research. An urgent neeting
was convened with NPA, USAID and CREA to determnmine whether it was stil
feasible to proceed with the research given the tinme and fundi ng
constraints. After much deliberation the neeting reached consensus that at
this stage it was not feasible to proceed with the research, as getting the
desired results was not going to be cost effective or froma research point
of view, even feasible. The neeting further resolved that CREA woul d

term nate the contract signed with UDWto carry out the research and that
the institution would be reimbursed for costs that they had incurred up to
that the point. Over the quarter, CREA term nated the contract with UDW and
rei mbursed them for the costs they had incurred. This activity is now
consi dered COVPLETE.

03/ 178- Juvenile Best Practice Resource Manual- Comunity Law Centre (CLC)

START DATE: 1 Novemnber 2002
SCHEDULED END DATE: 30 May 2004

Activity: The Community Law Center at the University of the Western Cape
has been tasked with devel opi ng a manual highlighting best practices in the
field of juvenile justice.

PRQIECT BACKGROUND DETAILS: CLC will identify, collect and docunent best
practice exanples relating to a range of juvenile justice issues (including
youth crime prevention, police and probation, diversion and rehabilitation
programs and sentenci ng and produce a practical resource book for policy-
makers.

ACTIVITIES I N WORKPLAN: Literature review, data collection; workshop with
| ocal and international stakeholders; field research, site visits;
profiling of best practices; drafting and finalizing of manual; printing
and | aunchi ng of manual and; disseni nation of manual to governnent
departments, courts, social workers, correctional services and nmenbers of
civil society.

PROGRESS UPDATE: Over the quarter, project activities were mainly focused
on drafting the content of the manual. However, sone additional research
was undertaken to suppl enent and enhance the data that had al ready been
gathered. A Consultative semnar on nmonitoring of child justice that was
hosted by UNDP Child Justice Project was attended by project nenbers to
gather relevant information. Al so, an internet search was undertaken to
specifically identify child participation initiatives in Africa.

CLC s research over the quarter also included a field visit to the
headquarters of the Departnment of Social Devel opment. Three interviews were
conducted with the Head of the Departnent, an NGO i nvolved in service
delivery and the Chief Probation Oficer for a |arge area of Gauteng
province (8 mmgisterial districts). These interviews reflected a deep
political will to transformthe juvenile justice systemin the province.
Another field visit was conducted in Zanbia where a newly established
“child friendly” court was visited as well as the three police stations
that work closely with this court.

At the end of the reporting period, CREA was awaiting the final budget
revision from CLC. CREA had earlier requested CLC to reduce the rand budget
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by R399, 000 due to the appreciation of the rand. This activity is expected
to remain in PROGRESS until My 2004.

03/197 - (RLU) RFQ s for Performance Managenent Training

START DATE: 4 August 2003
SCHEDULED END DATE: 10 Decenber 2003
Activity: To train USAID s current and future grantees in performance

managenment skills.

PRQIECT BACKGROUND DETAILS: Recogni zing the need to have aligned and
effective nmonitoring and reporting systens, USAID has comi ssioned training
in Performance Managenent for grantees falling within the Rule of Law and
Civil Society units.

ACTIVITIES I N WORKPLAN: Needs anal ysis, curriculumand materia
devel opnent, training and a final report on the training

PROGRESS UPDATE: On 30'" June the bidders GAP and Unhl aba made
presentations in response to the questions the TEC had regarding their
proposal s. Follow ng the presentations, the TEC held further deliberations
and GAP was recomrended to carry out the work. As per instructions of the
TEC, CREA entered into budget negotiations with GAP and in July a contract
was successfully signed. In August, USAID and CREA had a neeting with GAP
which resulted in a decision to cut down the nunber of participants per
organi zation fromthree (3) to two (2) and to regroup the organizations
according to proximty. This led to a reduction in the accommbdati on and
travel expenses for the participants and the contract with GAP was revised
accordingly to reflect these changes.

Over the quarter, GAP submitted a workplan that was subsequently approved
by USAID. Following this step, GAP contacted the grantees to identify the
participants to be trained. In Septenber, a questionnaire was devel oped by
GAP to help determ ne the participant’s training needs. The questionnaire
was sent to all identified grantees and they responded with val uable
information. As a result GAP was able to wite a training report/plan to
USAI D that outlined topics to be covered and structure for the training.
This report was approved by USAID, and training will be rolled out in the
next quarter. This activity will be I N PROGRESS until 10 Decenber 2003.

03/ 207 — (RLU) Creative Education with Youth at Ri sk (CRED)

START DATE: 01 July 2003
SCHEDULED END DATE: 30 Septenmber 2004

Activity: Reintegrating youth offenders back into their conmunities.

PROJECT BACKGROUND DETAILS: CRED will develop skills of youth at risk and
reintegrate them back into their comunities by applying the arts
creatively as a medium as a way of engaging these youth. Targeting youth
between the ages of 16 and 21 in prison, young offenders will be exposed to
cultural nediuns such as dramm, visual art, etc., and while focusing on
overal |l behavi or change

ACTIVITIES IN WORKPLAN: Training, assessnents, |ife foundation skills
training, technical skills training, on-going support

PROGRESS UPDATE: Over the quarter CREA carried out a financial assessnent,
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negoti ated a final budget, and signed a grant agreenent with CRED. CREA
made an advance paynment to the organization in August to it started on its
USAI D funded activities.

This project will remain IN PROCESS until Septenber 30, 2004.

03/208 — (RLU) Center for the Study of Violence and Reconciliation (CSVR)

START DATE: 01 July 2003
SCHEDULED END DATE: 30 Sept. 2003
Activity: Preventing youth crime by identifying vulnerable children in

grades 6 — 9 and giving themlife skills to help themtranscend crine
situations in their communities.

PRQIECT BACKGROUND DETAILS: The project will offer trainings and other

di versionary progranms to reduce youth crimnal violence. Beneficiaries
will participate in workshops on conflict resolution and medi ati on; anger
managemnent; trauma nmanagenment and street-smart skills. They will also be
exposed to rituals on self-affirmation to build positive values and
out | ook.

ACTIVITIES I N WORKPLAN: consultations with schools, selection of trainees,
mat eri al s devel opnent, training workshops, evaluation, |earning tool

PROGRESS UPDATE: Over the quarter CREA carried out a financial assessnent,
negoti ated a final budget, and signed a grant agreenent with CSVR. \Vhile
all of this was done by early August, by the end of the quarter CSVR stil
hadn’t made an advance paynment request. CREA will nonitor this situation
closely, as a late start of their project activities may be problematic
given the project’s end date of Septenmber 30, 2004.

03/209 — (RLU) Khulisa Child Nurturing Organization

START DATE: 01 July 2003
SCHEDULED END DATE: 30 Sept. 2004
Activity: Running a rehabilitation program for youth offenders to reduce

reci di vi smand maxi m zing opportunities for self-sustai nnment.

PRQIECT BACKGROUND DETAILS: Khulisa runs rehabilitation prograns in
several prisons that include preparation for release and provision of
opportunities for the reintegration process. The program involves

participation of 30 juvenile inmates who have a remaining sentence of |ess
than 1.5 years. The 9 to 12 nonth program involves workshops on skills
devel opnent and activities to restore self-respect and responsibility.
There is also a self-guided therapy course based on self-discovery through
creative witing and art.

ACTIVITIES I N WORKPLAN: workshops, counseling, story telling, self-
assessnment and managenent; pre-rel ease training, etc.

PROGRESS UPDATE: CREA updated its financial assessment, negotiated a fina
budget, and sent out a grant agreenent for signature to Khulisa during this
quarter. The countersigned grant agreenent did not reach CREA before the
end of reporting period, as Khulisa requested several clarifications on the
text of the agreement before they would sign. Like with the CSVR grant
above, CREA will nonitor progress on the project closely, given that it

nmust be conpl eted by Septenmber 30, 2004.
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(D) SPECI AL CROSS- CUTTI NG ACTI ONS ( SCA)
01/100 - (SCA) Wts/Harvard Senior Executive Program Al umi Banquet

CREA still awaits instructions form USAID on how to proceed on this
activity. Until then this activity is expected to remain | N PROGRESS.

02/ 133 - (SCA) Afrobaroneter Survey

START DATE: 01/ 07/ 2002
SCHEDULED END DATE: 30/ 12/ 2003

Activity: Provide support for the 2002-2003 survey of Afrobaroneter
activities in South Africa under a grant agreenent with | DASA as the sole
source for this survey.

PRQIECT BACKGROUND DETAILS: |dasa received support from USAID/ SA to plan
conduct, analyze and dissenm nate the results of this nationally
representative Afrobaroneter survey in South Africa. The Afrobaroneter is a
conparative series of public attitude surveys conducted in more than a
dozen African countries. Based on representative national sanples, the
surveys neasures public attitudes on denocracy and its alternatives,

eval uations of the quality of governance and econom c perfornmance,
attitudes toward market reform perceptions of quality of life, livelihoods
and survival strategies, and political participation.

ACTIVITIES | N WORKPLAN: Research, Surveys, Dissem nation/Qutreach. The

Af robaroneter project ainms to give high strategic priority to the

di ssem nation of results and outreach to users. The outreach strategy (via
appl i ed workshops) is ained at helping journalists to reach readers,

| egislators to do policy analysis, and civic educators to design curricula,
using results from Afrobaronmeter surveys.

PROGRESS UPDATE: |IDASA is now in the midst of Round 2 of the project.

Thus far there was good progress made in ternms of the first four pillars:
(1) securing adequate funding, (2) doing the surveys and producing quality
data, (3) producing both baseline and nmore advanced anal ysis of those
results and making them publicly avail able, and (4) publicity: results have
enjoyed relatively high levels of visibility in national and internationa
news nedi a.

In a final area of planned activities, (5) outreach, |IDASA has not nmade
much progress because the appoi nted Qutreach Coordi nator, a Zambi an
national, is still awaiting approval for her working permt. |DASA has
started with the planning phases of the outreach activities and hopes to
i mpl enent these activities in during the next quarter

ACHI EVEMENTS/ SUCCESSES: during the quarter, |DASA carried out the follow ng
activities:

1. Bob Mattes presented “Learni ng About Denobcracy in Africa” and gave a
progress presentation at the USAI D Denocracy and Governance Workshop
Pretoria, 26 Septenber 2003.

2. Derek Davids gave a briefing on “citizens’ views of parlianment” for
the African National Congress (ANC). More specifically, the focus
was on what citizen's views on the nost inportant responsibilities of
parliament; whether parlianent and government in general are
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legitimate, trustworthy or tainted by corruption. Also addressed was
t he performance of parliament, whether citizens have access to
parliament through contact with parlianmentarians and responsiveness
of parlianment (do parlianmentarians listen to the people and do they

| ook after the interest of the people). Perceptions of the ruling
party was al so touched on, as well as perceptions of parlianent by
peopl e supporting one of the four major political parties. The
presentati on was conducted at Parlianent, Cape Town, 4'" August 2003

This activity is expected to remain in PROGRESS until Dec. 2003.

02/ 154 - (SCA) US Study Tour

Activity: Facilitate a study tour for four persons to include Dr. Doreen
At ki nson of the Human Sci ences Research Council and M. Mann Celrich, MEC
for Agriculture for Free State, as well as a senior official of DPLG and a
senior official of IRDS still to be identified. The purpose of the visit
was to investigate nodalities of country service provision for mgrant and
other farmlabor in the US.

CREA has been in continuous contact with the MEC s office regarding the
airline ticket and has been prom sed that the docunentation for the

rei mbursenent request will be forwarded. Activities under this request wll
be reflected as I N PROGRESS until CREA S.A. can deternmine that all related
expenses have been paid.

New SOW Acti ons Recei ved:

During this reporting period (01 July 2003 — 30 Septenmber 2003), CREA S. A
received the follow ng requests:

03/ 206 — (RLU) Say Stop
03/210 — (RLU) Grip: Rape intervention Project
03/211 - (RLU) CsLS

St at us of New GMIA Acti ons:
(© RULE OF LAWUN T (RLU)
03/ 206 — (RLU) SayStop

START DATE: 01 Septenmber 2003
SCHEDULED END DATE: 30 Septenmber 2004

Activity: Helping prevent and reduce youth crine through devel opnent of a
prevention program and devel oping a framework for intervention with young
sex offenders that are not eligible for diversion prograns.

PRQIECT BACKGROUND DETAILS: The grant supports two research and

devel opnent activities: a prevention program for youth, focusing on the
prevention of sexual offences/gender based viol ence, based on an adaptation
of the SayStop diversion program and, the devel opment of a framework for
intervention with young sex offenders who are not eligible for diversion
programs (including community rehabilitation or alternative sentencing
options).

ACTIVITIES I N WORKPLAN: research, framework devel oprment; adaptation of the

SayStop manual as a prevention tool; strategy devel opnent; publishing of
preventi on manual ; organi zing a national consultation on youth repeat
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of fenders.

PROGRESS UPDATE: Over the quarter CREA carried out a financial assessnent,
negotiated a final budget, and signed a grant agreement with SayStop. An
advance paynent was requested and made at the end of Septenber to get the
organi zation started on its USAID funded activities.

This project will remain IN PROCESS until Septenber 30, 2004.
03/210 — (RLU) Grip: Rape intervention Project

START DATE: 01 Septenmber, 2003
SCHEDULED END DATE: 30 September, 2004

Activity: Assisting victins of abuse through providing nedical care and
support and assisting preparing victins get through the court process.

PRQIECT BACKGROUND DETAILS: The project will have two main aspects. Under
Cape and Support Intervention, Gip will carry out case nonitoring and

mai ntain “care roonms” in seven hospitals in Mwumal anga. The purpose of
this first activity is to mtigate the effects of violence by providing
support, counseling, and nmedical care to rape survivors and to inprove the
i nvestigation and prosecution of rape cases by the hospitals and the
crimnal justice system In the Court Intervention conponent, rape
survivors and their caregivers will be prepared to testify in court. The
purpose of this activity is to inprove conviction rates and reduce
secondary victim zation.

ACTIVITIES | N WORKPLAN: Trauma counsel i ng; nedical exans; nedication
provi sion; evidence gathering; training/assistance with court hearings

PROGRESS UPDATE: Over the quarter CREA carried out a financial assessnent,
negoti ated a final budget, and signed a grant agreenent with GRIP. An

advance paynent was requested and nade at the end of August to get the
organi zation started on its USAID funded activities.

This project will remain IN PROCESS until Septenber 30, 2004.

03/211 - (RLU) CSLS Crimnal Justice Strengthening Program

START DATE: 01 Septenber 2003
SCHEDULED END DATE: 30 Septenmber 2004
Activity: To work with learners in schools in KwaZulu/Natal and the

Eastern Cape to increase understanding of legal rights and renedies
avail able in cases of crinme against wonen and chil dren.

PROJECT BACKGROUND DETAILS: CSLS will work with 20 schools, 10 in two
provi nces and seeks to reach 30,000 | earners. The project seeks to
achieve: 1) an increase in understanding of the legal rights and renedies
avail able in cases of crinme against wonmen and children; 2) a schoo
environnent that is aware of attitudes, perceptions, and beliefs that are
harnful to the integrity and dignity of wonen and children; and 3) an
awar eness of structures and institutions protecting wonen and children as
wel |l as assist role players to devel op abuse and preventi on canpai gns and
sexual abuse/harassment policies for schools.

ACTIVITIES I N WORKPLAN: Wor kshops, Training of Trainers, Materials
Devel opnent.
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PROGRESS UPDATE: Over the quarter, a nmeeting was held between USAI D, CREA
and CSLS to agree on the scope of work for the project as many changes were
made to the CSLS proposals during the TEC process. At the end of the
guarter, the grant agreenent was still with CSLS and no advance paynents

were nmade to them
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