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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTSWITH TRAINING (START)
Sixth Semi-Annual Report: (February 28 - August 27, 2004)

NARRATIVE

This report covers performance of activities carried out under each START task order during above
period. It dso includes the individud reports submitted during this period to the respective USAID
office for each of the task orders being implemented.

1. Contract Management Activities

a) Responding to Requests for Proposals

During the period of this report, AED responded to two task order requests for proposal and was
awarded one of those. AED was awarded a task order for one participant funded by USAID/Nepd to
attend a Peace Building and Development program. We were unsuccessful in our proposal for the
USAID/Egypt funded EQypt Training Program.

b) Mestings

During the period, START contractors did not mest.

c) Contract Publicity Activities

AED and its START team members continued to publicize START eactivity to Missons through
their ongoing contact with USAID Missions throughout the world.

Susan Fickling travdled Moscow, Russa specificdly to discuss USAID/Russa training needs and
utilization of the START contract by the Misson for providing ongoing training support for its
devel opment assistance.

d) Contributionsto the USAID/EGAT training website:

"Study Tour on Strategies againgt HIV/TB Co-infection”
Program: HIV-TB Co-infection Study Tour
Country: Russa

"Ukrainians Study Agriculturd Marketing in Cdifornia’
Program: Agriculturd Marketing Study Tour
Country: Ukraine

"Training in Public Interest Advocacy”
Program: Public Interest Advocacy
Country: Russa

"Democraic Leadership Development for Loca Community Council Members'
Program: Democratic Leadership Development for Local Community Councils
Country: Armenia



"Women's Entrepreneurship Development Program”
Program: Women' s Entrepreneurship Development Program
Country: Armenia

e Trave

The following daff travel reaing to the START contract took place during the sx month period
being reported:

Mark Ketcham
Kazakhstan and Kyrgyzstan
April 10 - April 24, 2004

Mak Ketcham traveed to Almaty, Kazekhstan to assst in the development of, and conduct, a
regiond training workshop for START/Centrd Asan Republics (CAR) task order managers and
senior training specidids from dl five republics (Kazakhgan, Krygyzdan, Tagikistan, Turkmenistan
and Uzbekigtan). A pat of the workshop included meeting with USAID/CAR Strategic Objective
Team leaders to review lessons learned from the past year, the role of the training contractor in
developing the annud training plan, and to fine tune the training planning and program development
process. The workshop aso included a hdf-day training sesson for AED daff on needs assessment
and program implementation within an inditutiond performance improvement framework.

During his vidgt, Mark Ketcham adso met with USAID/CAR dgaff including the Misson Director,
daff from the Contracts Office and Program Office. Following the workshop, Mak Ketcham
conducted a management dte vigt of the AED/Bishkek office and met with USAID/Bishkek daff
including the Country Director and country-levedl SO Team leaders. He dso participated in a round-
table of program dumni who discussed ways in which follow up activities could increase the impact
of the training they had received within their organizations and communities.

Mark Ketcham, Susan Fickling, Michae Havachs (AED/Washington)

Anoush  Yedigaian (AED/Armenia), Tanya Trischuk (AED/Ukraine), Gdina Snyavina
(AED/Russia), Lary Hed (AED/Kazakhgan), Jason Compy (AED/Uzbekigan), Mindy Jones
(AED/Kazakhgtan), Denis Li (AED/Kazakhstan), Savriniso Rasulova (AED/Tgikigan)

Dubrovnik, Crodtia

April 27-30, 2004

Staff atended USAID's E&E Bureau's regionad human cgpacity and inditutional development
(HICD) conference.  The conference theme was building a regiond community of HCID
prectitioners.  The conference aso celebrated ten years of USAID training in Eurasa and Eastern
Europe. A pat of the conference agenda focused on presentations from different countries on
"recognized prectices’. AED presented three sessons with USAID Misson counterparts. These
included:

"Hedth Reform" focusng on how the paticpant training program in  Kyrgyzsan
supported  increased  efficiency and  effectiveness among sakeholders for  supporting
development of the Group Practices Association and hedth reform in the country.



"Compliance with Homdand Security Requirements & Implementation of Exchange
Vigtor Sponsorship Procedure (Russia)" which reviewed how the Misson and AED as the
implementing contractor have successfully implemented visa compliance policy induding
security risk determination and background checks of participant trainees.

"Anti- Trafficking” outlined the way in which USAID/Ukraine worked with its participant
traning contractor to develop and implement a multi-year program to support development
of anti-trafficking initiatives. Activities included those focused on NGOs working in anti-
trafficking, government officids, media and included components involving large numbers
of youth focused on youth development and youth leadership.

Michelle Dworkin

West Bank and Gaza

July 10 - August 1, 2004

Michelle Dworkin participated in pre-departure orientation and meetings with PSP scholars
preparing to depart for the US to begin thelr masters degree training. She met with candidates for the
second round of scholarships to brief them on the requirements of the program. She conducted
folow-up interviews with sdected returned participants from the Masters Degree Scholarship
Program (MDSP)/Higher Education Support Initiative (HES). She dso provided daff traning
specifically related to the participant training database used by home and fidd offices, and provided
ongoing support as needed for project implementation.

Susan Fickling
Moscow, Russa
Augus 2-6, 2004

The objective of the trip was to meat with new Misson gaff, induding the Misson Director and
Program Directors, to discuss the uses and benefits of the START contract, and to conduct a
monitoring vigt of the fied office.

. Task Order Proposal Development and Awards
Task order awards during the period reported were limited to:

Training Program on Peace Building and Deve opment
Funding Misson: USAID/Nepd

Contract Dates: 6/1/2004 - 8/15/2004

Tota Contract Vaue: $6,222

Thistask order funded a participant to atend a short-term training program in peace building and
development at the Summer Indtitute, American University, Washington, D.C.

. Personne Approvals

A comprehensive updated list of personnd gpproved to work under START is atached with this
report (Attachment A).



4. Financial Reporting
A copy of the Task Order Update providing information on awards and obligations through the
reporting period is included as Attachment B. Monthly updates of this report are provided to
USAID/EGATI/ED.

5. Statistical Summary of Training Provided
Two summaries of traning datidics are included under Attachment C which reflect leves of
traning aranged, implemented, and completed under each task order during the following periods.
Table 1 presents a cumulative datisticd summary covering the period of August 28, 2001 - August
27,2004. Table 2 presents dtatistics covering the reporting period, (February 28 - August 27, 2004)

6. Individual Task Order Activity
Following are summaries of activity under open task orders awarded to AED. Additiondly, mgor
reports (annud, quarterly or in some cases monthly) are included in the annex of this report for each
active task order in those cases reports were required and submitted.

a) Europe and Eurasia Bureau Participant Training Program (PTP)

Armenia;

USAID Armenia continues its focus on a human and inditutiond capecity deveopment (HICD)
goproach in implementing the participant training program. AED has begun implementation of the
fird pilot HICD program. Before committing to further assgtance to the Armenian Development
Agency (ADA), which focuses on invesment and export promotion, USAID/Armenia decided to
asess the current dtate of the agency and explore possible improvements. The Misson committed to
the HICD approach for ADA, and the first component of the pilot project, a Performance Needs
Assessment (PNA), has been completed. A thorough review of both ADA daff and its primary
dakeholders has been conducted by an outsde expert. While waiting for the find report on the
PNA, the Misson is condgdering posshle interventions by its implementing partners, as wel as the
World Bank, to support a development srategy for ADA. The bulk of the human resource
development interventions will be conducted by the START/PTP project, while more of technica
assigtance efforts will be implemented through the relevant technical assstance projects.

Program Highlights

In March, a series of programs were held in five regions for current and potentid women
entrepreneurs on Women Entrepreneurship Development. A mgor highlight of the series was that in
August 2003, the program providers had participated in a training of trainers (TOT) workshop for 15
Business Service Providers (BSP) throughout Armenia. The main purpose of the TOT workshop was
for the BSPs to develop an understanding of issues and needs faced by women entrepreneurs and to
be entrepreneurs themsaves to learn the most appropriate approaches and techniques for the
training. As a result of the program the BSPs were expected to develop curriculum geared toward
women owned/managed companies that would address issues of concern to the women and assst
their efforts to operate competitive, sustainable businesses. Severd of the BSPs were sdected to
conduct the March programs on women entrepreneurship, and due to their training, included such
vaue added services as providing additiona training sessons to the participants free of charge and
providing consultations on various issues (eg. business plan writing, taxes) for specified periods of
time.



The Democratic Leadership Development (DLD) series supports the development of democratic
leedership skills among the participants and focuses on conflict resolution, conflict management,
mediation, negotiation, communication and leadership skills. With these skills, the participants are in
a better pogtion to manage change and function in more responsble and congtructive ways to build
cvil society in Armenia through their work and within ther communities  In addition, the
partticipants acquire group problem solving and teambuilding skillss and learn to  work
collaboratively towards the devdopment of Armenian civil society. AED has been implementing the
Democratic Leadership Deveopment Programs annudly since 2001. Representatives of the
government, locd governments, NGOs, political paties as wdl as civic education teachers
participated in the programs. In the past these programs were conducted by a US organization,
Conflict Management Group (CMG), with involvement of its Armenian partner organization, the
International Center for Human Deveopment (ICHD). In February and March 2004, ICHD
conducted this year’ s program without involvement of CMG.

Ukraine:

In March, USAID/Kiev notified AED that, due to anticipated cuts in country funding, the Misson
would not be obligating additiona funds into the PTP contract. AED conducted an andyss of
remaining project funds and determined that we could complete mogt, if not dl, of the FY 2004
traning in the traning plan, keeping the fidd office open through October. AED is completing
training programs in September and is working on task order close out tasks, to be completed in
October.

Program Highlights

In March, a group of Ukrainian agriculturd specidids participated in a study tour on agriculturd
marketing in the US. Cdifornia State Univerdty a Chico fadlitated an intendve learning program
which included meetings with representatives of wholesde markets and farmers markets in the San
Francisco area; producers, distributors and retailers in the Santa Cruz and Chico areas, and wine
producers and a marketing expert a a winery in Ngpa Vadley. The Ukrainian farmers and producers
mastered multiple marketing and promotion draegies, including market linkages between farmers
and maket firms links between production and market demand; qudity standards and product
specifications, market information for decison making; integration of production and processing;
and control measures to improve profitability. The participants networked with a broad range of US
agriculturd specidigts ranging from CEOs to fidd laborers who provided advice on improving and
strengthening Ukrainian farms, associations and cooperatives.

In May, a group of Ukrainian judicid professonas went to the Czech Republic on an educationd
misson to gather information and best practices to help improve the framework of ther own
National Independent Judicid Association. The Ukrainians sudied the judicid system of the Czech
Republic and learned about the operation, functions, and regulatory framework of the host country’s
Judicid Union. The training included vidgts and presentations a inditutions including the Judicid
Union Headquarters, the Didrict Court in Nymbruk, and the Judicid Academy a Straz pod
Rdskem.  Program topics incduded building a legd and regulaory framework, communication
drategies for judicid associations with its members and the public, and cooperation and networking
with the internationd community of judges  The traning provider fecilitated an active and
productive action planning process during which the participants outlined concrete and measurable



geps to improve the legd framework, daily operations and communication srategies of the Nationd
Independent Judicial Association upon their return to Ukraine.

b) START/Russa
Administration

During the reporting period AED requested and was granted a no-cost extension of the task order,
extending the effective dates of the contract from September 27, 2001 to April 30, 2005.

In April 2004 the AED/Moscow COP made a presentation at the E& E Bureau’ s Human and
Ingtitutional Capacity Development Conference in Dubrovnik, Croatia on USAID/Moscow’s
Security Risk Determination Procedures which included AED’ s contribution to its implementation
and observance. USAID/Moscow and AED both received an award from E& E for “Excellencein
U.SVisa Compliance Best Practices.”

AED/Russa provided Fee-for- Service support to 157 clients of USAID contractors. Severa new
clients applied to AED for visa-processing servicesincluding USTTI, Downtown Jackson
Community, Junior Achievements of Alaska, Junior Achievement of Greater Puget Sound, and the
Russan- American Rule of Law Consortium. At USAID/Russia s request, AED/Moscow continued
to draft Security Risk Determination Memoranda for participants and worked closdy with USAID
TA contractors to ensure compliance with the required procedures.

The AED Traning Devdopment Specidis (TDS) continued monitoring and evauding training
impact in the participants workplaces.  Three impact assessment reports on in-country programs
were submitted to the Misson which included suggested topics from the participants for future
trainings, traning format, and methodology. In addition, the TDS drafted training requests for future
programs induding an in-country workshop on fee-for-service for nonprofits and a study tour for
Russan Mudim youth for the USAID Misson and US Embassy Public Affars Section,

respectively.

In August 2004 AED gaff met with USAID/Moscow Director Terry Myers, Misson senior staff,

and activity managers to discuss the future and direction of training programs in Russa for the next
5years. During the meetings, AED demonstrated the benefits and impact of training and provided
charts and datistics detailing the contributions to achieving Misson SOs.

AED/Moscow adso shared its gpproaches and practices of monitoring and evauating the impact of
the USAID funded training interventions with Mr. Roman Mokienko, an expert working for the
Russa Federation Ministry of Economy and Ministry of Education to develop an impact evauation
system for programs sponsored by the World Bank and the European Bank of Recongtruction and
Devdopment. Mr. Mokienko was provided with a package of handouts to illustrate a multi stage
eva uation process developed and employed by AED.

Program Highlights

START/Russa conducted a series of in-country workshops throughout Russia for the leaders of civil
society and non-governmentd organizations. The participants were provided with an opportunity to



gan up-to-date knowledge and practicd skills in a broad variety of issues related to their
organizations activities, aswell asreview the legd and regulatory environment in Russa

START/Russa aso caried out a US-based training program to equip participants with strategies for
intersectord  collaboration in ther locd communitiess The paticipants claified the roles,
respongibilities and motivation of various socid actors, learned how to perform stakeholder andyss,
and defined characteristics of potentid partners for cregting an effective modd for community
development. As a result of the TOT component, the participants developed a draft training agenda
and will serve astrainers and expertsin Russa

START/Russia coordinated a successful US based training intervention “Interventions againgt
HIV/TB Co-infection” for high leve officids of the Minigtry of Hedth, aswell as hedth

departments of loca and regiond adminigrations in Russia. The training program helped the
participants to formulate an image of HIV/AID and TB co-infection intervention as a comprehensive
system of treatment which includes medical care, counsdling and awide range of socid services.
They were familiarized with US practices and World Hedlth Organization strategiesin TB

prevention programs and management of TB/HIV co-infection in civilian and prison settings.

As a follow up to a series of successful programs in public interest advocacy carried out in 2003 in
gx Russan cities, START/Russa aranged a two-week training intervention on public advocacy in
Poland in May 2004 for 18 of the mogt active and experienced community leaders who participated
on the earlier series of programs. The participants vidted Polish CSOs and other inditutions and
learned the importance of developing a systematic gpproach to public interest advocacy; how to plan
campaigns for their organizations, and how to create awider collaborative network.

START/Russa adso continued its focus on traning for dumni of US government programs to
drengthen their capacity to develop dumni networking groups in Russa. In a series of workshops
in Magadan, Rostov-on-Don, and Moscow entitted Modern Practices in Change Management, the
traning interventions provided the dumni with a unique opportunity for networking and sharing the
best operational practices of their organizations as wel as the knowledge gained a their previous
training. The participants learned how to promote their ideas, and advocate for and sustain postive
changes. Two months after the completion of each workshop, post training evauations demongrated
that the magority of the dumni implemented a variety of activities following the change management
plans they drafted during the workshops.

c) Centrd AsaRegiond Training Program

During the sx-month period reported, START/CAR continued to provide training support to
USAID/CAR a ahigh levd. Asin the case of each year, soring marked work by implementing
contractor staff with SO teams and technica assistance contractors to support development of the
2004-2005 annud training plan. Continuing effortsinitiated in prior years, AED staff worked
cosdy with the Mission to initiate training planning development earlier than in past years and with
greater involvement by both USAID country offices, ingtitutions and organi zations targeted for

support, and potentia participants.

As part of thiseffort, AED conducted its annud regiond training workshop for AED and USAID
daff focusng on review of lessons learned through the past year with afocus on AED's increased
involvement in the training plan development process and training program devel opmen.
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Discussions were held with Program Office staff and Mission strategic objective team leaders and
representatives from country offices able to atend. These focused on eements which contributed to
successtul training interventions looking at support for change in sectors and indtitutions where
possible as opposed to individud level changes. During the last day of the workshop, AED staff
were provided overview training in performance improvement needs assessment.

Some highlights of program conducted for trainees from Centrd Asiaunder the START contract
during the period included a study tour to Afghanistan on promoating the use of community radioin
rurd Taikistan. Tgikistani NGO activists and media professonas were sent on a one week study
tour of independent, low-cost, community radio stationsin Afghanistan with a primary god to
enrich the knowledge and skills of Tgikisani NGO activigts and media professondsin the
establishment and management of independent radio stations by introducing them to the advanced
practices of community radio in Afghanistan.

In response to an officid request from the Uzbekistan Ministry of Agriculture and Water Resources
(MAWR), USAID sponsored a dudy tour to Isradl on lega issues, business management, and
marketing for Uzbekigani agriculture specidisds. The god of the three-phase program was to
provide professonal and hands-on training for farmers throughout Uzbekistan. Participants were
exposed to the Isradli experience and advanced expertise in the agricultural sector. Prior to the study
tour, dl participants completed a one-day training on teaching methodology and techniques. The
second stage of the program involved participants in activities to integrate the knowledge obtained
during the training into a training module for 40 locdly based Uzbekigani trainers thus expanding
the pool of trainersin agriculture.

Also in Uzbekigan, traning was organized on the Utilization of Rotating Savings and Credit
Asociations (ROSCA) for Uzbekidani busness trainers in  communities targeted by USAID
activities for devdlopment. The seminar provided a basc understanding of ROSCAS, introduced
useful examples of how ROSCASs have worked in other parts of the world, and offered suggestions
about proven ROSCA technology and successful replication. The training participants are expected
to further deliver ROSCA training to a larger number of communities and @mmunity members will,
in turn, be able to organize themsalves into a ROSCA and, through those, gain access to capitd,
leading to new jobs and markets.

In Kyrgyzstan, AED, the NGO “Teachers for Civic Society”, and a faculty member of the Kyrgyz
State Pedagogicd University (KSPU) jointly conducted four 2-day gender awareness seminars. The
seminars targeted KSPU adminigration, faculty and students to increase their awareness of gender
issues and how gender roles influence peoples behavior and lead to discrimination. Seminar topics
included bride kidnapping, protection of women's rights, and the 2002-2006 Nationd Action Plan
(NAP) for Gender Equdity in the Kyrgyz Republic. The expected result of this program is
integration of gender topics into exising universty courses, and ultimately, the deveopment of
gender as an academic subject.

In Kazakhdan, an dumna of a dudy tour to the US on innovative American anti-smoking and
acohol/substance abuse programs initigted a 2-phase anti-smoking seminar and TOT to counteract
the increase in tobacco-relaed problems in Tddykorgan, Kazakhstan. Using funding available to
support regiond training program dumni, the Association of Mid-Leved Medicd Professonds of
the Tddykorgan region in patnership with the Tadykorgan Medicd College conducted this
seminar for 45 students of Tadykorgan. The god of the March seminar was to introduce university
sudents and young universty teachers to drategic approaches for conducting tobacco prevention
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campaigns and programs, as wel as devise an action plan to conduct anti-tobacco programs in
Tddykorgan. A two-day TOT for the Leaders of the Anti-Tobacco-Movement of Tadykorgan
congtituted the 2"¢ phase of the training and prepared active young trainers to become peer
educators.

In Turkmenisan, AED and the educaiond center "Bilimly Nesl” in Ashgabat, Turkmenidan
conducted training courses for orphaned youth on basic computer software and maintenance. A part
of the course was devoted to basic principles of smdl busness management. At the end of the
program, participants who demondtrated excdlent peformance and dedication received a PC
asembly tool kit. The overal god of this program was to increase the job qudifications of
orphaned young people in Ashgabat. At the same time, this course promoted socid protection
programs to encourage educationd centers throughout Ashgabat and other velayats to conduct
gmilar tranings

d) Africa Agriculture Capecity Development Training Initiative

The focus of this task order changed dightly during the period from March through August of 2004.
Our contact within EGAT changed from Curt Nisdy to John Thomas and our CTO was changed to
John Swanson.  Crigtin Springet was aso added as a main point of contact with USAID. AED was
requested to prepare for a new needs assessment for long-term training in agriculture, this time
concentrating on a regiond focus in West Africaa Severd meetings with USAID daified ther
intentions and gods for this assessment, which is to help gather information that will dlow USAID
to desgn a pilot program for the region of West Africa for long-term training in agriculture, in its
broadest sense. This program will be run by Michigan State Universty. AED began gathering a
team for the assessment, and has determined that Associates for Globa Change (AGC), one of our
partner organizations, has the best background and knowledge to assst in this endeavor. Andrew
Gilboy (AGC) will assg in organizing and planning the trip. Felipe Tgeda, who is currently living
in Mdi, will travd with the team for AGC as the training specidis.  Mr. Didlo Daby has been
sdected as the agricultural pecidis, as he has extensve experience in West Africa and with U.S.
university agriculture programs.  Susan Bouldin, Project Director, will accompany the team, which
might be augmented by a Boad for Internationd Food and Agricultura Development (BIFAD)
member, if they s0 desre.  The trip will take place in fadl 2004. Vists will be made to Ghana,
Nigeria, Guinea, and Senegd. As of the end of Augud, a new budget is pending with USAID,
redigning funds to dlow for this trip indead of additiond traning. A no-cost extenson through
December 31, 2004 is expected shortly.

No training was completed during this period.
€) Zambia

This task order ended on March 31, 2004. A draft of the find report was prepared, but is till under
review, and has not been submitted. AED expects to submit this report early in the fal of 2004.
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f) Developing Capecity, Skills and Leadership Training Project (USAID/Eritreq)

This task order was to end August 12, 2004. AED received a one day no-cost extenson,
immediatdly followed by a no-cogt extension through June 30, 2005. The fidd office operaions will
continue through December, a which point the field office will cose. All short term, in-country
traning will be completed a that time. During the find sx months of the task order, AED will
monitor one academic participant, and close out the task order. The Misson asked AED to reduce
the budget to the obligated amount of $1,828,275 from the origina contract amount of $1,953,041.
AED rductantly complied, as this reduction will strain resources, but we were able to find enough
cost savingsto alow for this change.

During the period of March through August of 2004, this task order was focused on carrying out the
planned training. One academic program was completed in July of 2004. Dr. Mismay Ghebrehiwet
obtained his Ph.D. from Johns Hopkins University, and returned home. Ms. Ghenet Weldedassie is
continuing her Ph.D. program at the Universty of New York, Stony Brook, and is to complete in
May of 2005.

The 9x incountry academic paticipants in nursng, doing ontline degree programs with the
University of Dundee, in Scotland, continued during this period. In May 2004, representatives of the
university visted Asmara to assess the progress of the participants. Four students completed Al
assgnments in June 2004, and are awaiting fina review by exterior examiners to be awarded
degrees.  Two participants had to complete additiond assgnments during the summer of 2004 to
complete their program and be ready for externa review in September.

Severad short-term training programs concluded and/or started during this period.  Accounting and
Bookkeeping Training for Women Owners and Managers of SMEs completed in April 2004, with 27
partticipants trained. Financid Management and Operations and Maintenance Training for Water
Resources took place in-country in April and May, and trained 65 participants. Project Management
for Water Resources began to train 18 participants in May with a trainer from Gdillee College in
lsadl. Leadership Training for Elected Women Officids began training 413 individuds in June
Sixteen women were trained directly, and sent out to train 397 others. GIS Based Land Suitability
Evaudion for Ran Fed/lrrigation Agriculture (Mereb Catchment Research program) aso begen in
May. In addition, the Alla Valey Research program darted in this period. One participant was sent
to the Eagtern Africa Sub-Regiond Meeting on Beijing Evaduation in Rwanda

As the program in Eritrea is winding down, AED experienced some turn over in locd daff during
the last 9x months. The Program Officer left, and the local Chief of Party turned in his resignation.
The COP has found someone to replace the Program Officer, and who will then become the acting
COP in late October. AED is working with the Contracts Officer and CTO to get gpprova for this
hire as soon as possible, as the current COP will be leaving in mid October.

g Traning to Support Economic Growth and Democracy Initiatives (TEGDI)
(USAID/Mongolia)

Little activity took place during this sx month period. One participant, Mr. Enkhbold Zaandakhuu
completed his MBA and returned home, where he was soon dected to parliament in a highly
contested and historic election.
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AED was planning to place an LLM participant for the fal, but the first candidate dropped out, and
the second falled to meet the required test scores. The Misson is re-opening its search for
candidates, but a thistime, AED has no participants in the U.S. nor in placement.

h) Higher Education Support Initiative (USAID/West Bank and Gaza)

At the beginning of this period, there were gill 29 Magters Degree Scholarship sudents in the U.S,
with 10 of these in practical training. At the end of the period, there were 11 participants ill in the
U.S., with three in practicd training. The home office staff conducted five re-entry workshops for
18 participants over the summer as they completed their programs and headed home. Re-entry
workshops were dso held in the West Bank and Gaza as the participants were able, sometimes with
greet effort, to get to the fidld office. In oneinstance, the re-entry interview was done by phone.

Follow-on activities continued with dumni asociaion medtings, assgance with resume  writing,
and out-reach to the local community to find possible postions for returning scholars

The locd scholarship program for univerdties, colleges, and vocationd and technicd schools
continued during this time. AED kept in touch with participants and schools, gathered the required
documents and made field vidts as routingly as the dtuation dlowed. Closures meant that dates of
school openings were unreliable a8 best. Many paticipants completed their funded training, and
folow-on activities began for them. AED offers assstance in writing resumes, access to internet
through the computer workstation a both fied offices and informs potentid employers of the
graduates.

The short-teem IT traning programs continued during this period, with new programs beng
presented to USAID for gpprova, monitoring on going programs while other training programs
ended. Agan, the dates of some prograns changed due to the dtuation, and USAID approved
extensons for some of them, as programs were in hiatus for short periods of time. When possible,
AED dgaff members vigt the programs to ensure compliance to the regulations, and to the advertised
training plans.

The non-IT short-term training programs have been more difficult to arange. Many of the desred
training programs do not have in-country experts to do the training. Getting participants out of the
West Bank, and even worse, Gaza, is extremey difficult at this time, and makes third-country
traning impracticdl. AED has tried to bring quaified traners to the West Bank and Gaza, but
finding people willing to travel to this area has been hard, and when willing people are found,
getting travd documents that will dlow them to enter from neighboring countries can dso be a
chdlenge. However, training for SO8 was aranged for Jordan when the Egyptian trainer was not
granted an Igadi visa on time. For SO7, the training course a Harvard in May, was atended by
Minigry of Hedth officids, and four participants were able to atend three sessons on water
management, given in Jordan in March, April, and August.

The needs assessment done on the problems facing the higher education community in the West
Bank and Gaza spawned a number of activities. A workshop was held on May 20, 2004, to present
and discuss the needs assessment. It was atended by the larger higher education community,
including university and college officids, MOHE officids, and donors.  Discusson groups identified
priorities for implementation. As a result, four projects have been launched and are in the process of
being implemented. These ae higher education management informaion sysem (HEMIS),
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capacity building, research proposals, and ortline journds for university libraries.  Consultants to do
a needs assessment of HEMIS were engaged and began work in May; they hed datus updates in
June, July and August. The fird group of researchers was successfully vetted and a payment
mechanism devised by AED and approved by the Misson. MOHE worked with the West Bank
traning specidis to determine which training courses were needed for capecity building. An RF
was sent out in August to see if locd training providers for these courses were avalable.
Arrangements were made to bring an Egyptian trainer to Ramdlah to do the project management
course in late November. Findly, AED engaged the services of a returned Clinton Scholar, Nasser
Sdeh, to conduct a needs assessment of online journa access and he began work in late August.

i) Benin U.S.-Based Training Program (USAID/Benin)

One academic participant was assgned to AED during this Sx month period. Jeremie Dovonou
arived in the U.S in Augud, and attended orientation in Washington, D.C. He has traveled to
Fayetteville, Arkansas, where he has begun his academic training program a the Univerdty of
Arkansas in Education. AED has begun placement activities for a second academic participant,
who will begin studiesin Education in January of 2005.

There were no changes or modifications to the task order.

i) E-Leani

During the past Sx months, the Center for Economics Initiatives (CEl) completed its devel opment
of areference manud for the development of short-term training to support economic devel opment
based on training implemented under the Marshal Plan dong with a power point presentation for
USAID Missions.

k) Caribbean Regiond Intern-Scholarship Program - CRISP (USAID/Caribbean Regiona Mission)

During the period being reported, USAID/Caribbean Regiond Misson supported twenty-nine
participants from the Englidtspesking Caribbean who attended medium and short-term training.
The program is implemented in large pat by AED's patner organization under START, Aurora
Asociates International.  Aurora works closdy with the Centre for Management Development
(CMD) in Barbados which is responsble for the recruitment of participants. Aurora and CMD work
together for sdection of participants and Aurora provides placement and monitoring services. Fdds
of traning under CRISP have placed a srong emphass on information technology, financd
management, agri-business in addition to a number of fidds to support development of tourism
industries.

) Pakisan Teacher Education and  Professond  Development  Program  (PTEPDP)
(USAID/Pakistan)

The overdl objective of PTEPDP is to increase the base of skilled, high performing Pekistani school
adminigrators and teachers in the teaching of mathematics, science and English as a second
language, and to promote cultura understanding between the US and Pekistan. These professona
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development programs are customized to reflect needs identified as critical to Pakistani educators
and include traditiond classoom ingruction, observational dSte-vists culturd events, professond
development and networking opportunities, and laptop computers which become property of the
participants hogt ingtitution.

In late February AED/DC hdd a planning meeting with key faculty from the Universty of Montana
and George Mason Univerdty - two academic partners for the project. USAID/Pekistan was
provided with a tentative agenda and offered some additiond topics for discusson which included
discussons on English language skill levels, use of technology, monitoring and evauation, and the
planned in-country workshops and university partnerships. It was aso an opportunity for the two
academic partners to share ideas and suggestions for improved ddlivery of certificate programs.

During this reporting period, PTEPDP was very active with three U.S. based certificate programs
resulting in 60 Pakistani educators receiving training. The firgt program (January 15— March 13,
2004) was conducted for 21 eementary school officias by the University of Montana. The program
focused on leadership development, educationa technology, management for change, and teacher
training. It aso included Ste vists to state education departments throughout the state of Montana,
aswdl as classroom observation, meetings with civic organizations, and culturd events.  AED dso
enrolled every participant in the Association for Supervision and Curriculum Devel opment (ASCD),
whose members span the entire profession of educators—superintendents, supervisors, principals,
teachers, professors of education, and school board members. Members receive ASCD's magazine,
Educational Leadership, research-based newdetters, extensve archives on the Internet, and
continuous access to cutting-edge publications and professond development opportunities.

The second program (January 17 — May 2, 2004) focused on ESL Teacher Trainers and was
conducted for 14 participants by George Mason University. This group learned about the latest
techniques and concepts in ESL indruction, curriculum development, and assessment tools.
Smilarly, the program dso incuded numerous professond development opportunities, conferences
outsde of the classroom, culturd exchanges and technology workshops. Mr. Mark Ward, Assstant
Deputy Director for USAID/ANE attended the graduation ceremony and made some remarks, as
well as severd representatives from the Embassy of Pakigan. AED enrolled every trainee in the
Teachers of English to Speakers of Other Languages (TESOL). TESOL membership provides
participants with an opportunity to connect to a globd community of professonds teaching English
a an additiond language through various membership options such as Essential Teacher, the
asociation's quarterly magazine. Members are dso given access to interest sections and caucuses
specific to ther interests and concerns as an ESOL educator (such as hilingaul education, curriculum
development, linguigtics, teacher education etc.). Membership dso included a subscription to TESOL
Quarterly, the professon's scholarly research journd.

Thethird program (May 18 — August 22, 2004) was conducted for 25 Science Teacher Trainers at
the University of Montana. It focused on K-12 science education with significant emphasis placed
upon middle schoal leve ingruction. AED enrolled dl participants in the National Science
Teachers' Association (NSTA), which dso includes severd choices of magazines, such as Science &
Children (K-6 grade), Science Scope (grades 6-9) and Science Teacher.

Also during this period, the AED/Idamabad office was successful in its recruitment efforts and
identified 63 primary candidates for the fall 2004 term to participate in three planned programs.

AED dso received gpprova from USAID/Pakistan to identify athird U.S. academic partner during
thisperiod. AED issued an RFP, reviewed the proposals, and recommended Oregon State
University to be named the third partner. USAID/Pakistan concurred with our recommendation,
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AED issued a sub agreement and OSU will host their first delegation of Science Teacher Trainers
thisfdl.

In July, AED Senior Program Officer David Seider traveled to Idamabad. The purpose of hisvist
was to meet with the AED/Pekistan office to review lessons learned to date, familiarize himsalf with
the office structure and processes, develop plans for the next semester, troubleshoot issues, and
answer questions from the AED/Idamabad staff. Mr. Seider dso met briefly with Dr. Sarah Wright
and Ms. Umbreen Aarif of USAID/Pakistan Education sector to review the project status and discuss
lessons learned.

In August, Ms. Aarif was in Washington DC for training. Mr. Seider took Ms. Aarif to George
Mason University to meet with our key academic partner on the project - Dr. Jack Levy, and to
provide her with atour of the campus and itsfacilities. Ms. Aarif dso cameto the AED offices and
held a follow-up meeting with Mr. Mark Ketcham, the Task Order Manager, and Mr. Seider.

Findly, during this period, AED dso issued three work assgnments - one to each of our three

academic partners - for the three programs that are scheduled for this fadl. AED anticipaes
goproximately 60 Pakistanis will receive training during fal 2004.

m) Presidentia Scholarship Program (USAID/West Bank and Gaza)

The fidd and home office staff members were extremely busy during the past sx months. The home
office was pursuing placement for the Group | participants, while the fidd office was assising them
in preparation for coming to the U.S, placing them in pre-academic training, following up on this
training, and asssting in the sdection of the Group |1 participants.

Pre-academic activities included TOEFL preparation, GRE and GMAT preparatory classes, and
English language training in academic writing and public spesking/debate. A totd of 70 candidates
and 15 dternates were trained in West Bank and Gaza. The travel redtrictions on Paedtinians in both
areas meant that often training was conducted on-line through formd courses (GMAT) using laptops
provided by USAID, via tdephone cdls with indructors, or through gatherings of smal sudy

groups.

Changes in departure regulations and military closures made it paticulaly difficult to get the firs
group of participants out of the country. Severd participants postponed their academic training for
persond reasons, but some were forced to postpone because they were not permitted to leave Gaza.
AED dgaff membes have persondly asssed scholars with their departures which often include
unpleasant interrogations and delays at borders as Paestinians are not permitted to use local airports.

The dtuation in Gaza deeriorated dgnificantly during this period, and U.S. dtaff members were
advised that they were not to travel to Gaza as of July 19, 2004. Specid dispensation was granted to
AED’s COP, Randdl Martin, to travel through the check point a Erez (now a 25 Km wak) just to
the Gaza sde to drop off and pick up needed materids and documents for the Gaza office. A new
generator in the AED/Gaza office now permits the gaff to continue working when the military shuts
off eectrical serviceto the city.

Home office gaff member Michdle Dworkin traveled to the West Bank from July 11, 2004 —
August 1, 2004, where she asssted in pre-departure orientation for Group I, and helped to train the
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daff in the use of AED’s database sysem. The loca Academic Counsdor for PSP resigned in Jduly
2004, and the COP has begun a search for a replacement.

On July 30, 2004, the AED/West Bank office held a welcome orientation for the West Bank Group
Il paticipants, during which AED daff discussed issues such as Presdentid Scholarship Program
benefits and limitations, placement procedures and pre-academic training. In July 2004 and August
2004, the AED/West Bank and AED/Gaza offices began enrolling students in TOEFL, GRE and
GMAT exams, and arranging pre-academic training courses for the Group |l scholars.

In August 2004, a totd of 19 participants arived in the United States to begin their academic
programs in the Fal 2004 semester. Of these 19 participants, 15 were from the West Bank and 4
were from Gaza. Due to numerous chdlenges in obtaining visas and appropriate travel documents to
enter Jordan in order to fly to the United States from the arport in Amman, the participants did not
dl arive a one time. The AED Home Office conducted 3 orientations for 18 of the participants in
August 2004. The one remaining paticipant traveed directly to her universty, bypassng the
Washington, DC orientation, so that she could begin classes on time. An AED gaff member will
travel to her training Ste in September 2004 to provide her with an orientation to the Presdentid
Scholarship Program.

n) Economic Growth and Basic Education Training Activities (USAID/Zambia)

Three academic participants were placed during this sx-month period. All three participants
arived, and are atending the following programs. Henry Kaduwasha is atending Plymouth State
Universty in New Hampshire, dudying for a Maders in Education; Margaret Phiri Mvula is
attending the Universty of Arkansas, sudying for a Magters in Education; and Bestrice Mugwagwa
is atending Montgomery College, working on an Associate's Degree, which will precede her studies
for aBachelor’'s Degree in IT, and aMagter’ s Degree in Education.

There was aso one short-term training program during this period. Three participants attended
Georgia State Universty's Fiscd Decentrdization and Locd Governance program in August of
2004.

There no changes or modifications to this task order during this period.

0) Peace Building and Development (USAID/Nepa)

Administration

AED was awarded the START/Nepal Task Order on June 1, 2004. The effective dates of the
contract are from June 1, 2004 to August 15, 2004. This write up covers the entire period of this
activity.

USAID/Nepd contracted with AED to provide support for Mr. Dharma Prasad Bhattarai, Director
and Deveopment Consultant of the Human Resource Development Center (HURDEC) in
Kathmandu, Nepd, to atend the Peacebuilding and Development Inditute held at the School of
Internationd  Service of American Universty in Washington, DC from June 26 — July 17, 2004.
HURDEC is a leading management and consulting organization which has asssted a wide sector of

-16 -



Nepdese inditutions in building ther management and organizationd capacity; however, the center
lacks experience and qudified trainers in the area of conflict, negotiations and peacebuilding. Mr.
Bhattarai attended the program to build his knowledge in these areas as well as develop his capacity
to provide TOT to his colleagues back in Nepal.

AED aranged the following services for the participant: meet and greet, pre-traning orientation,
housng, meds, medicad insurance, and income tax compliance AED dso monitored the
participant's progress during the training, conducting both telephone and face-to-face interviews.
Upon concdusion of the traning, AED submitted a timely final report indicating that the participant
had successfully completed his training program adong with his achievements during the program.
The participant indicated he was satisfied or very saisfied with al aspects of the program induding
housng, meds trangortation, timeliness of dlowance payment, medica insurance, traning
facilities, and resolution of problems.

Training Highlights

The American Universty’s Summer Peacebuilding and Development Inditute 2004 condsted of a
three week course trilogy, each course laging 5 days Human Rights (HR) and Conflict Resolution
(CR), Traning of Tranes in Pescebuilding and Deveopment; Postive Approaches to
Peacebuilding. The program included a series of lectures, group work, presentations, case studies,
conaultations with ingructors, and dte vists. Mr. Bhattara was impressed with the learner-centered
goproach utilized in the classsoom throughout al three courses. He reported that a highlight of the
traning was his presentation on the conflict Stuation in Nepad during which he received many useful
comments and ingghtful andyss from his colleagues from gpproximately 30 countries and cultures
around the world. He indicated that presenting a conflict case to a group of his peers expanded his
abilities and methods for solving problems. Mr. Bhatara dso reported making many professond
contacts and aranged to maintain relaionships with them through information exchange, experience
sharing, and providing mutua support and advicein their professond field.

The participant indicated that he is taking home a wedth of resources in the form of handouts,
literature ligs, and idess to be implemented in desgning and implementing his own training
activities a the Human Resource Development Center where he works in Kathmandu. He dso
daed that he will atempt to make his future training interventions more interactive and more
learner-centered.

RETROSPECTIVE SUMMARY FOR THE THIRD CONTRACT YEAR

The START contract asks that the Annual Report for each contract year include a "retrospective of
important developments, problems, and successes in working with USAID sponsoring units on task
orders under this 1QC, including the levd of usage of subcontracts under the contractor's subcontracting
plan* It dso solicits from contractors "recommendations, if any, with judifications, to modify the 1QC
itsef or its adminidration.”

Project Activity Management Challenges and Lessons Learned

AED congders the third year implementing START activities to be successful and generdly smooth.
The contract itself provides USAID Missonsthat avail of it a procurement mechaniam that alows for
limited and relatively quick competition among competent, qualified firms for services which can be

-17 -



within awide breadth defined by the START scope of work. Those Missons that we work with and
which have learned to work within the contract seem to be able to useiit to their best advantage for
securing the training services needed to support their technical assistance efforts. The result in most
cases has been Missions that have indicated interest in renewing or extending current activities within
the START framework.

Also, Missions have begun utilizing START more broadly than was the case before. Under severd of
our activities, Missions are requesting training needs assessments and organizationa performance
assessments, and are to a gregter extent utilizing the contract's ability to support targeted ingtitutiona

capacity development.

For those Missions that have not used START, feedback has been in cases that they percelve START to
be a difficult mechanism. Increased education and awareness on the use of the contract is needed
emphasizing that it alows for Missions to choose among contractors (something asingle award,
amplified procurement 1QC would not do), retain their own control over the activity (something thet is
essentia for securing Mission interest), providing smplified procurement alowed under time and
materias type of mechanismsfor afull range of support much broader than what Missonstypicaly
congder astraining services.

Also, thereis dill congderable time remaining under the START contract - two to three years for
program implementation - athough there have been few RfPs released this past year. We recommend
renewed publicity efforts dong with assurance that there will be a successor contract which can be used
for activities that extend beyond the current end-date of START to secure new business under the
contract. A part of these publicity efforts should be sharing with Missions the different task orders that
have been awarded dong with brief descriptions of the services they are providing. Thiswill help
Missions to see the breadth of activities that have been procured under START and hopefully help them
to better see how it can be used to meet their needs.

AsSEGAT reviews the contract and its utilization to prepare for redrafting the scope of work for its
successor, feedback from Missions on their experience including whet they perceive as condraints
presented by usng START aswdl asfrom START implementing contractors will be important for
ensuring improvements are incorporated into the design and perceived congraints for utilization are
addressed.

Project Activity Implementation Challenges and Lessons Learned

Responding to changesin visa request processing incdluding data support:

During the past year AED spent considerable time and effort adapting to and implementing the changed
requirements for visa processing including the data support for that. The visa request process has greetly
improved as we, USAID and related contractors have had more time and experience to adjust systems

and procedures to support the changes that have been implemented since January 2003.

The design of AED's data support for visa requests differs from that of other contractors in that update
of TraiNet is automated and centrdized. Data is sent to TraiNet (and USAID's Visa Compliance System
(VCS) database) from AED/Washington, DC rather than from individua fidd Stes. This has permitted
centraized, red-time (during EST work hours) trouble-shooting in most cases and has dso required a
limited number of people to interface with both USAID EGAT in reation to VCS veificaion and
gpprova issues as wel as TraiNet data issues. Both of these support rapport development between
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AED/Washington and the cognizant Washington staff (at USAID and/or DevlS) and have been effective
for resolving issues and problems that have arisen.

In our experience working with the visa request process since changes were required to be implemented
by SEVIS and the USAID VCS there are severd factors that contribute or would contribute to improved
or increased efficiency and ability to address problems or issues that arise reponsively:

1) Desgnation of R2 Role AED works with Misson that have assgned AED the R2 function for
verifying participant information for purposes of requesting the DS 2019 and for confirming participant
arivds. These Missons include USAID/Armenia, USAID/Ukraine, USAID/CAR, USAID/West Bank
and Gaza, USAID/Mongolia, USAID/Eritrea among others. In other cases, this function has been
retained by the Misson. These cases include USAID/Pakigtan, which has retained R2 responsbility in
full and USAID/Russia, which has retained for which R2 status has been assgned to AED however it is
to be used only for purposes of verifying participant arivas and not for verifying data to be forwarded
for requesting aDS 2019.

AED recognizes that certain countries or regions may require exceptional security consderations and
that these require increased Misson involvement in the visa request process. We would like Missons to
appreciate however that AED is in a better postion to trouble-shoot visa request problems that may arise
where we have been designated the role of R2 and that the time it takes to resolve problems is often
shorter because of our ability to trouble-shoot in red-time given our centrdized management of TraiNet
data upload.

2) Advanced notice of changes to TraiNet / VCS interface: The ongoing changes to the visa process
and the continual changes in procedures and in cases regulations have required changes to the VCS /
SEVIS interface and consequently, to the TraiNet / VCS interface. Because AED updates TraiNet by
usng an automated function through its own participant training database, it is criticad for AED to be
able to anticipated changes in the TraiNet program in order to make changes to our own program to
avoid problems with uploads into TraiNet or the VCS. In dmogt dl cases, however, when there have
been changes to the TraiNet program to facilitate or accommodate VCS and SEVIS requirements, these
changes have not been announced in advance and we have learned of them only as weve tried to
transmit data and it has been rgjected by VCS.

Our recommendation is that contractors are provided advance notice of changes to TraiNet and to the
TralNet / VCS inteface so that these can be discussed with Devlis and changes to organizationa
database sysems that interface with TraiNet can be made. This will avoid ddlays or unforeseen
problems maintaining USAID's database and with processing participant visa requests.

Level of Usage of Subcontracts under Subcontracting plan:

AED submitsits " Subcontracting Report for Individua Contracts' (Form 294) to USAID semi-annudly,
reporting through March 31t and September 30th of each yesr.

Asof March 31, AED had achieved 45.75 percent of it's target for subcontracting to small business
concerns (including smdl disadvantaged firms, women owned small businesses, Higtorically Black
Colleges and Universties, and HUBZone Smal Businesses).

AED'starget based on expenses through March 31, 2004 was $3,500,000. Actua amounts paid to
eigible firms were $3,212,767.
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ATTACHMENT A

Personnd Approved to Work under START

through August 27, 2003

AED USAID Approval Key
CLIN L evel Last Name First Name | Organization No. T.0O. No. Requested Approved | Personnel
0001-04| 3a | Alberque Wendy AED 2970 1QC proposal 8/28/2001
0001-04 | 1c | Alemayehu Lulseged AED 2970-001 01 proposa 9/28/2001
0001-04| 1c | Alemayehu Lulseged AED 2970-003 800 proposal 9/29/2001
0002-04 | 2a | Alemayehu Lulseged AED 2970-004 02 proposal 4/15/2002
0001-07 | 2a | Ankrah Chridian AED 2970 1QC internal 3/19/2003
0001-02| 1b | Asuncion Ernesto AED 2970 1QC proposal 8/28/2001
0001-08 | 4b | Aulakh Wendy AED 2970 1QC proposal 8/28/2001
0001-04| 1c | Baamer Amena AED 2970 1QC proposal 8/28/2001
0001-04| 2a | Baley Scott AED 2970 1QC proposal 8/28/2001
0001-01| 5 Barhyte Bonnie AED 2970 1QC proposal 8/28/2001 yes
0001-03| 5 | Benedetti David AED 2970 1QC proposal 8/28/2001 yes
0001-02| 1b | Blitz Jennifer AED 2970 1QC proposal 8/28/2001
0001-10| 2b | Borwankar Reena AED 2970 1QC proposal 8/28/2001
0001-03| 5 Bouldin Susan AED 2970-007 804 proposal 8/2/2002 yes
0001-05| 5 Bouldin Susan AED 2970-008 805 proposa 8/19/2002 yes
0002-03| 5 Bouldin Susan AED 2970-004 02 proposal 4/15/2002 yes
0001-03| 5 | Bouldin Susan AED 2970-005 803 proposal 5/5/2002 yes
0001-01| 4b | Bouldin Susan AED 2970 1QC proposal 8/28/2001 yes
0001-03| 4b | Bouldin Susan AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3b | Bouldin Susan AED 2970 1QC proposal 8/28/2001 yes
0001-09| 1b | Boyd Caolina AED 2970 1QC internal 6/3/2002
0001-09| 2a | Boyd Cadlina AED 2970 1QC internd 1/9/2004
0001-02| 1b | Brady Meagan AED 2970 1QC internal 7/13/2004
0001-09| 1b | Brown Hana Erin AED 2970 1QC interndl 1/26/2003
0001-04 | 2b | Chandler-Andrews | Deborah AED 2970 1QC proposal 8/28/2001
0001-09| 1c | Choong Mary AED 2970 1QC proposal 8/28/2001
0001-05| 5 Christensen Philip AED 2970 1QC proposal 8/28/2001 yes




0001-07| 3a | Conway Barbara AED 2970 1QC proposal 8/28/2001

0001-10| 2a | Crockett J. AED 2970-001 01 proposal 9/28/2001

0001-10| 2a | Crockett J AED 2970-003 800 proposal 9/29/2001

0001-08| 3a | Dadzie Suzanne AED 2970-005 803 proposa 5/5/2002

0001-03| 3a | Dadzie Suzanne AED 2970 1QC proposal 8/28/2001 yes
0001-05| 2b | Dadzie Suzanne AED 2970 1QC proposal 8/28/2001 yes
0001-08| 2b | Dadzie Suzanne AED 2970 1QC proposal 8/28/2001

0001-05| 2b | Dadzie Suzanne AED 2970 1QC proposal 8/28/2001 yes
0002-05| 5 | Dagis Jie 2970 1QC 9/6/2002 9/6/2002 yes
0001-01| 4a | DaviesWoolard Charmaine AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3b | DaviesWoolard Charmaine AED 2970 1QC proposal 8/28/2001 yes
0001-08| 4a | DaviesWoolard Charmaine AED 2970 1QC proposa 8/28/2001

0001-04| 4b | Diederich Joseph AED 2970 1QC proposal 8/28/2001

0001-01| 3b | Dory Jennifer AED 2970 1QC proposal 8/28/2001

0001-03| 3b | Dory Jennifer AED 2970 1QC proposal 8/28/2001 yes
0001-08| 3a | Dory Jennifer AED 2970 1QC proposal 8/28/2001

0001-04 | 3a | Duraswamy Shyama AED 2970-005 803 proposal 5/5/2002

0001-04| 3a | Duraswamy Shyama AED 2970-006 802 proposal 8/15/2002

0001-04| 3a | Duraswamy Shyama AED 2970 1QC 3/28/2002 3/28/2002

0001-08 | 1b | Dworkin Michde AED 2970-008 805 proposal 8/19/2002

0001-09| 1b | Dworkin Michdle AED 2970 1QC proposal 8/28/2001

0001-08| 1b | Edwards Rasa AED 2970 1QC proposal 8/28/2001

0001-08| 2a | Edgecombe Stephanie AED 2970 1QC interna 3/25/2004

0001-05| 4b | Fabre Marcella AED 2970 1QC proposal 8/28/2001 yes
0001-04| 3b | Facon Carmen AED 2970-001 01 proposa 9/28/2001

0001-04| 3b | Falcon Carmen AED 2970 1QC proposal 8/28/2001

0001-05| 4a | Hdling Susan AED 2970-001 01 proposal 9/28/2001 yes
0001-05| 3b | FHckling Susan AED 2970-002 801 proposal 9/28/2001 yes
0001-05| 3b | Hckling Susan AED 2970-003 800 proposal 9/29/2001 yes
0001-01| 4b | Fckling Susan AED 2970 1QC proposal 8/28/2001 yes
0001-03| 4b | Fckling Susan AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3b | FHckling Susan AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3b | Hckling Susan AED 2970 1QC proposa 8/28/2001 yes
0001-05| 4a | Hckling Susan AED 2970 1IQC proposal 8/28/2001 yes
0001-08| 4b | Fckling Susan AED 2970 1QC proposal 8/28/2001
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0001-02| 1b | Francis Bernadette AED 2970 1QC proposal 8/28/2001
0001-10| 5 Fraser Blvis AED 2970 1QC proposal 8/28/2001
0001-02| 1b | Garber Caralyn AED 2970-001 01 proposal 9/28/2001
0001-02| 1b | Garber Carolyn AED 2970-003 800 proposa 9/29/2001
0001-10| 5 | Gillies John AED 2970 1QC proposal 8/28/2001
0001-08| 1b | Glover LaShon AED 2970 1QC proposal 8/28/2001
0001-09| 1b | Glover LaShon AED 2970 1QC proposal 8/28/2001
0001-11| 1c | Glover LaShon AED 2970 1QC proposal 8/28/2001
0001-02| 1la | Graves JOANN AED 2970 1QC proposal 8/28/2001
0001-11| 1b | Graves JoANnn AED 2970 1QC proposal 8/28/2001
0001-08| 4a | Hagen Xav Crispin Aurora 2970-11 1QC interna 12/24/2003
0001-07| 3b | Hale-Miched Mesdlech AED 2970 1QC proposa 8/28/2001
0001-05| 5 | Hdl Millard Conaultant | 2970-001 01 internal 1/14/2003
0001-05| 3b | Havachs Michael AED 2970-002 801 7/2/2002 7/26/2002
0001-05| 3b | Havachs Micheel AED 2970-002 801 3/31/2003 6/16/2003
0001-03| 3a | Hande Deanna AED 2970 1QC proposal 8/28/2001 yes
0001-05| 2b | Handd Deanna AED 2970 1QC proposal 8/28/2001 yes
0001-05| 2b | Handd Deanna AED 2970 1IQC proposal 8/28/2001 yes
0001-08| 2b | Handd Deanna AED 2970 1QC proposal 8/28/2001
0001-04| 5 Hanley Deborah AED 2970 1QC proposal 8/28/2001
0001-09| 1b | Hassandi Sabeen AED 2970 1QC interndl 6/17/2004
0001-03| 4b | Hays Francy AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3b | Hays Francy AED 2970 1QC proposal 8/28/2001 yes
0001-05| 4a | Hays Francy AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3a | Hdd Larry AED 2970 1QC proposa 8/28/2001 yes
0001-05| 3a | Hedd Larry AED 2970 1QC proposal 8/28/2001 yes
0001-10| 4b | Hernandez Orlando AED 2970 1QC proposal 8/28/2001
0001-05| 4a | Hesser Phillip AED 2970 1QC proposal 8/28/2001 yes
0001-05| 4a | Hesser Phillip AED 2970 1QC proposal 8/28/2001 yes
0001-01| 3b | Hewlett Kathy AED 2970 1QC proposal 8/28/2001
0001-10| 4a | Holschneider Syvia AED 2970 1QC proposal 8/28/2001
0001-02| 1b | Jackson Jia AED 2970 1QC proposal 8/28/2001
0001-05| 5 | Johnson Jerry Conaultant | 2970-001 01 internal 7/12/2002
0001-02| 1b | Jones Chasta AED 2970 1IQC proposal 8/28/2001
0001-08| 3a | Kammerer David AED 2970 1QC proposal 8/28/2001
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0001-09| 2a | Karchava Inga AED 2970 1QC internal 5/10/2004
0001-08| 2a | Kdleher Jason AED 2970-001 01 proposal 9/28/2001
0001-08 | 2a | Keleher Jason AED 2970-002 801 proposal 9/28/2001
0001-02| 2a | Kdleher Jason AED 2970 1QC proposa 8/28/2001
0001-05| 2b | Kdleher Jason AED 2970 1QC proposal 8/28/2001 yes
0001-05| 2b | Keleher Jason AED 2970 1QC proposal 8/28/2001 yes
0001-05| 5 Kdly Tom AED 2970 1QC proposal 8/28/2001 yes
0001-01| 5 | Ketcham Mark AED 2970-001 01 proposal 9/28/2001 yes
0001-03| 5 | Ketcham Mark AED 2970-003 800 proposal 9/29/2001 yes
0001-01| 5 Ketcham Mark AED 2970-007 804 proposal 8/2/2002 yes
0001-01| 5 | Ketcham Mark AED 2970-008 805 proposal 8/19/2002 yes
0001-01| 5 Ketcham Mark AED 2970-006 802 proposa 8/15/2002 yes
0001-03| 5 Ketcham Mark AED 2970 1QC proposal 8/28/2001 yes
0001-05| 5 | Ketcham Mark AED 2970 1QC proposal 8/28/2001 yes
0001-07 | 4b | Kintz William AED 2970 1QC proposal 8/28/2001
0001-05| 5 | Klauss Rudi AED 2970 1QC proposal 8/28/2001 yes
0001-05| 4b | Kott Michadl AED 2970 1QC proposal 8/28/2001 yes
0001-05| 5 Krisunas Edward Consultant | 2970-001 01 interndl 10/28/2002
0001-10| 4a | Ledsky Rebecca AED 2970 1QC proposal 8/28/2001
0001-10| 3a | Lehman Thomas AED 2970 1QC proposal 8/28/2001
0001-10| 3b | Mack Jannine AED 2970 1QC proposal 8/28/2001
0001-08| 3b | Mattiaccio Lillian AED 2970 1QC internal 3/22/2004
0001-02 | 1l1a | Mayberry Theodore AED 2970 1QC proposal 8/28/2001
0001-06 | 1l1la | Mayberry Theodore AED 2970 1QC proposal 8/28/2001
0001-11| 1la | Mayberry Theodore AED 2970 1QC proposal 8/28/2001
0001-03| 3b | Mdender-Stewart | Scott AED 2970 1QC proposal 8/28/2001 yes
0001-06| 2a | Mdnyk Antoinette AED 2970 1QC proposal 8/28/2001
0001-07| 4a | Mills Scott AED 2970 1QC proposal 8/28/2001
0001-05| 3a | Minott Diane AED 2970 1QC proposal 8/28/2001 yes
0001-05| 4b | Moore John AED 2970 1QC proposa 8/28/2001 yes
0001-08| 4a | Moore John AED 2970 1QC proposal 8/28/2001
0001-05| 5 | Moses Kurt AED 2970 1QC proposal 8/28/2001 yes
0001-01| 4b | Mulhdland Carol AED 2970 1QC proposa 8/28/2001 yes
0001-05| 4b | Mulhdland Caroal AED 2970 1IQC proposal 8/28/2001 yes
0001-05| 4b | Mulhdland Carol AED 2970 1QC proposal 8/28/2001 yes
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0001-10| 3b | Nachbar Nancy AED 2970 1QC proposal 8/28/2001
0001-09| 1b | Nader Alireza AED 2970 1QC proposal 8/28/2001
0001-07 | 2a | Niyomasantisuk Sirilak AED 2970-001 01 proposal 9/28/2001
0001-07 | 2a | Niyomasantisuk Sirilak AED 2970-002 801 proposal 9/28/2001
0001-07| 2a | Niyomasantisuk Sirilak AED 2970-003 800 proposal 9/29/2001
0001-06 | 2a | Niyomasantisuk Sirilek AED 2970 1QC proposal 8/28/2001
0001-07 | 2a | Niyomasantisuk Srilak AED 2970 1QC proposal 8/28/2001
0001-07| 2b | Niyomsantisuk Sirilak AED 2970-008 805 proposal 8/19/2002
0001-07 | 2a | Niyomsantisuk Sirilak AED 2970-004 02 proposal 4/15/2002
0001-07| 2a | Niyomsantisuk Srilak AED 2970-006 802 proposal 8/15/2002
0001-06 | 2b | Nygren Lynda AED 2970 1QC proposal 8/28/2001
0001-07| 2b | Nygren Lynda AED 2970 1QC proposal 8/28/2001
0001-06 | 1c | Oggd Amy AED 2970 1QC proposal 8/28/2001
0001-09| 2a | Orr Fanta AED 2970 1QC internd 6/2/2004
0001-05| 3a | Ortiz Laura AED 2970 1QC 6/19/2002 6/19/2002 yes
0001-08| 3b | Ortiz Laura AED 2970 1QC 6/19/2002 6/19/2002
0001-10| 4a | Otero Cedlia AED 2970-001 01 proposal 9/28/2001
0001-03| 4b | Otero Cadlia AED 2970-006 802 proposal 8/15/2002 yes
0001-03| 4a | Otero Cedlia AED 2970 1QC proposal 8/28/2001 yes
0001-08| 2a | Pappas Arminda AED 2970-001 01 proposal 9/28/2001
0001-08| 2a | Pappas Arminda AED 2970-002 801 proposal 9/28/2001
0001-06| 2b | Pineda Leo AED 2970 1QC proposal 8/28/2001
0001-07| 2b | Pineda Leo AED 2970 1QC proposal 8/28/2001
0001-09| 1b | Pryymak 0. AED 2970-001 01 proposal 9/28/2001
0001-03| 5 Rahmanzai A. Moquim AED 2970 1QC proposa 8/28/2001 yes
0001-05| 4b | Réhmanza A. Mogquim AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3a | Ramirez Sergio AED 2970 1QC proposal 8/28/2001 yes
0001-06| 3a | Ramirez Sagio AED 2970 1QC proposal 8/28/2001
0001-03| 4a | Rhodes Kenneth AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3b | Rhodes Kenneth AED 2970 1QC proposal 8/28/2001 yes
0001-05| 4a | Rhodes Kenneth AED 2970 1QC proposal 8/28/2001 yes
0001-01| 4a | Ring Alan AED 2970 1QC proposal 8/28/2001 yes
0001-04| 3b | Ring Alan AED 2970 1QC proposa 8/28/2001
0001-04| 4a | Roach Vdeia AED 2970 1IQC proposal 8/28/2001
0001-06| 1c | Robbins John AED 2970 1QC proposal 8/28/2001
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0001-08| 1c | Robbins John AED 2970 1QC proposal 8/28/2001
0001-09| 1c | Robbins John AED 2970 1QC proposal 8/28/2001
0001-04| 2a | Robinson Rosibd AED 2970 1IQC proposal 8/28/2001
0001-08| 2a | Roman Vderia AED 2970-003 800 proposa 9/29/2001
0001-06| 1b | Scanlan Katya AED 2970 1QC proposal 8/28/2001
0001-10| 2a | Scanlan Katya AED 2970 1QC proposal 8/28/2001
0001-08 | 3b | Schroeder-Sanai Maureen AED 2970 1QC internal 3/19/2003
0001-01| 4a | Seider David AED 2970 1QC proposal 8/28/2001 yes
0001-05| 3a | Seider David AED 2970 1QC proposal 8/28/2001 yes
0001-08| 3b | Seider David AED 2970 1QC proposal 8/28/2001
0001-03| 5 | Shortlidge Richard AED 2970 1QC proposal 8/28/2001 yes
0001-05| 5 Shortlidge Richard AED 2970 1QC proposa 8/28/2001 yes
0001-05| 5 | Shortlidge Richard AED 2970 1QC proposal 8/28/2001 yes
0001-04| 2a | Shresha Krishna AED 2970-001 01 proposal 9/28/2001
0001-04| 2a | Shresha Krishna AED 2970-002 801 proposal 9/28/2001
0001-04| 2a | Shresha Krishna AED 2970-003 800 proposal 9/29/2001
0001-09| 1b | Sines Stephanie AED 2970-008 805 proposal 8/19/2002
0001-09| 1b | Sines Stephanie AED 2970-005 803 proposal 5/5/2002
0001-09| 1b | Sines Stephanie AED 2970-006 802 proposal 8/15/2002
0001-09| 1c | Spencer D. AED 2970-001 01 proposal 9/28/2001
0001-09| 1b | Spencer D. AED 2970-002 801 proposal 9/28/2001
0001-09| 1c | Spencer D. AED 2970-003 800 proposal 9/29/2001
0001-07| 5 | Strachan Glenn AED 2970 1QC proposal 8/28/2001
0001-05| 4b | Stite Elane AED 2970-008 805 proposal 8/19/2002 yes
0001-05| 4a | Thomas Brenda AED 2970 1QC proposa 8/28/2001 yes
0001-05| 3a | Thomas Edilma AED 2970 1QC proposal 8/28/2001 yes
0001-08| 2a | Thomas Edilma AED 2970 1QC proposal 8/28/2001
0001-09| 2b | Thomas Edilma AED 2970 1QC proposal 8/28/2001
0001-10| 4b | Thomas Laurine AED 2970 1QC proposal 8/28/2001
0001-06 | la | Toscano Juan Carlos AED 2970 1QC proposal 8/28/2001
0001-11| 2a | Toscano Juan Carlos AED 2970 1QC proposal 8/28/2001
0001-04| 5 |Us&k Andrea AED 2970 1QC proposal 8/28/2001
0001-05| 2b | Van-Harte Meagan AED 2970 1QC proposa 8/28/2001 yes
0001-04 | 4b | Wagner Mark AED 2970 IQC proposal 8/28/2001
0001-08| 3b | Waker-George Elyce AED 2970 1QC proposal 8/28/2001
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0001-05| 5 | Ward Susan AED 2970-007 804 proposal 8/2/2002 yes
0001-04| 3b | Whitehurst Natasha AED 2970-002 801 proposal 9/28/2001
0001-04| 5 | Whitehurst Natasha AED 2970-008 805 proposal 8/19/2002
0002-04| 5 | Whitehurst Natasha AED 2970-004 02 proposa 4/15/2002
0001-04| 5 | Whitehurs Natasha AED 2970-005 803 proposal 5/5/2002
0001-04| 5 | Whitehurst Natasha AED 2970-006 802 proposal 8/15/2002
0001-04| 3b | Whitehurst Natasha AED 2970 1QC proposal 8/28/2001
0001-09| 1b | Wilder Danie AED 2970 1QC internal 7/29/2002
0002-02| 1b | Wilder Danid AED 2970 1QC internal 7/29/2002
0002-08 | 2a | Wilder Danid AED 2970 1QC internel 3/19/2004
0001-05| 3b | Williams Ken AED 2970 1QC proposal 8/28/2001 yes
0001-02| 2a | Wood Paula AED 2970 1QC proposa 8/28/2001
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A. USAID Signed
Task Orders:

No.

01

801

OUT-EEE-1-800-01

-00010-00
4

02

803

802

804

04

806

03

Strategic Technica Assgtance for Results with Training (START)

TOTitle/lMission

E& E Participant Trng Prog (PTP)
USAID/EE/EEST

START/Russa
USAID/Russa

START/CAR
USAID/Centrd Asia Republics

START/ Africa Agriculture Capacity Dev
Training Initiaive

USAID/Africa Bureau-Office

of Sugtainable Development

START/Internationa Auditor
Fellowship Program, GAO
USAID/Ethiopia
START/Mongolia
USAID/Mongolia

START/Deveoping Capacity, Skills and
Leadership Training Project
USAID/Eritres

START/HES

USAID/West Bank & Gaza

START for Zambia
USAID/Zambia

E-Learning
USAID/Washington, D.C.

AED Contract No. EEE-1-00-01-00010-00

Task Order Update
Effective Period of Exercised
Date Performance Price*
r | 4
00/28/01 00/28/01 13,291,381
" 09/27/05
10/01/01 10/01/01 5,702,136
" 040105
03/01/02 03/01/02 18,143,657
" 02/28/05
04/15/02 04/15/02 852,179
12/31/2004
r
05/05/02 05/05/02 41,784
11/30/02
r
08/15/02 08/15/02 1,587,588
¥ 12/3105
08/14/02 08/14/02 1,828,277
¥ 06/30/05
08/19/02 08/19/02 9,040,000
" 08/18/05
08/18/02 08/18/02 123,981
¥ 03/3104
09/30/02 09/30/02 418,804
¥ 09/26/06

Total
Pricex*

22,554,591

5,702,136

18,143,657

852,179

41,784

1,587,588

1,828,277

9,040,000

123,981

418,804

September 26, 2004

Obligated
Fundsto Date

10,291,065

4,322,000

16,367,736

852,179

41,784

737,018

1,828,277

7,563,476

123,981

100,000



808 START/Caribbean Regional Mission 03/17/03 03/17/03 2,410,797 2,410,797 1,635,000
USAID Caribbean Intern-Scholarship Program 07/31/05
USAID/Jamaica
807 START/Benin Training Programs 06/16/03 06/16/03 239,965 239,965 239,965
USAID/Benin 06/15/05
809 Pakistan Teacher Education and Professional  07/09/03 07/09/03 4,999,668 4,999,668 2,000,000
Development Program (PTEPDP) 06/30/06
USAID/Pakistan
810 Presidential Scholarship Program (PSP) 09/30/03 09/30/03 9,892,317 9,892,317 9,892,317
USAID/West Bank & Gaze 08/26/07
811 Economic Growth and Basic Education 11/26/03 11/26/03 2,000,000 2,000,000 500,000
Training Activities 08/27/06
USAID/Zambia
812 Short-term Participant Training, 06/01/04 06/01/04 6,222 6,222 6,222
Peace Building and Development 08/15/04
USAID/Nepa
Total Awarded T.O.s $70,578,756 $79,841,966 $56,501,019
B. Total Pending Task Orders: I 0 [
C. Total Awarded & Pending Task Orders: | s7o578756 | $79,841,966 $56,501,019

Notes:

1. Exercised Price: Does not include option years, which are also not reflected in the Period of Performance.
2. Tota Price: Includes option years.

3. Total Awarded & Pending Task Orders. Total Awarded istotal ceiling price plus option years to date.



ATTACHMENT C - Table 1
STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING

CUMULATIVE SUMMARY OF TRAINING: February 29, 2004 - August 27, 2004

TOTAL us TC IC
Task order Task Order Name rarticipant Prograr Partcipant Programs Participant Programs Partcipant Programs
Male Female Total Male Female Total Male Female Total Male Female Total
2970001 |E&E Participant Training Program 721 575 1296 8L 9| 7 16 3 83 48 131 22 629 520] 1149 56
2970002 |Russia 124 244 368 16 12| 16| 28, 2 6 12| 18| 1 106 216 322 13
2970003 |Central Asia Republics 2891 4961 7852 191 7 3 10| 2 295 237 532 55 2589 4721 7310 134
2970004 |Africa Agricultural Capacity development Training Initiative
2970005 |International Auditor Fellowship Program-GAO (Ethiopia)
2970006 |Training to Support Economic Growth & Democracy Initiative (Mongolia)
2970007 |Development Capacity, Skills and Leadership Training Project (Eritrea) 4 1 5| 7 2| 2 1 1] 1 1 2 2 5
2970008 |West Bank and Gaza 36 4 40 8 2| 2 1 4 4 1 30| 4 34 6
2970009 |Zambia
2970011 |Jamaica 3 3 2 2| 2 2 1] 1]
2970012 |Benin 1 1 1 1 1 1
2970013 |Pakistan 21 8 29| 1 21 8 29 1
2970014 |West Bank and Gaza (PSP) 16| 14 30 0 16 14 30 30
2970015 |Zambia Il 4 2 6| 4 4 2 6 4
2970016 |Nepal 1] 1] 1 1] 1 1
Total START 3822 5809 9631 342 7] 50| 127 48 388 29§| 686 80 3357 5461 8818 214
TOTAL Non-academic Academic
Participant Participant Participant
Task order Task Order Name Male Female Total Prograr Male Female Total Programs Male Female Total Programs
2970001 |E&E Participant Training Program 721 575 1296 8L 721 575 1296 81
2970002 |Russia 124 244 368 16 124 244 368 16
2970003 |Central Asia Republics 2891 4961 7852 191 2891] 4961 7852 191
2970004 |Africa Agricultural Capacity development Training Initiative
2970005 |International Auditor Fellowship Program-GAO (Ethiopia)
2970006 |Training to Support Economic Growth & Democracy Initiative (Mongolia)
2970007 |Development Capacity, Skills and Leadership Training Project (Eritrea) 4 1 5| 7 2| 1] 3 5 2 2 2
2970008 |West Bank and Gaza 36| 4 40 8 36 4 40 8
2970009 |Zambia
2970011 |Jamaica 3 3 2 3 3 2
2970012 |Benin 1 1 1 1 1 1
2970013 |Pakistan 21 8 29| 1 21 8 29 1
2970014 |West Bank and Gaza (PSP) 16| 14 30 0 16 14 30 30
2970015 |Zambia Il 4 2 6| 4 3| 3 1 1 2 3 3
2970016 |Nepal 1] 1] 1 1] 1
Total START 3822 5809 9631 342 3802 5793 9594 306 20 lgl 36 36




ATTACHMENT C - Table 2
STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING
CUMULATIVE SUMMARY OF TRAINING: August 28, 2003 - August 27, 2004

TOTAL | US TC | IC ]
Task order Task Order Name Participant Program Participant Programs Participant Program: Participant Programs
Male Female Total Male Female Total Male Female Total Male Female Total
2970001 |E&E Participant Training Program 1889 2767 4656 198 13| 11 24 6 159 79 238 45 1717 2677 4394 147
2970002 |Russia 247 532] 779 34 12 16 2 2 6 12 18 1] 229 504 733] 31
2970003 |Central Asia Republics 6268 8673 14941 372 21 6| 2 4 549 386 935 107 5698 8281 13979 261
2970004 |Africa Agricultural Capacity development Training Initiative
2970005 |International Auditor Fellowship Program-GAO (Ethiopia)
2970006 |Training to Support Economic Growth & Democracy Initiative (Mongolia)
2970007 |Development Capacity, Skills and Leadership Training Project (Eritrea) 7| 2 9 14] 3 3 2 2 1 3 4 2 1 3 gl
2970008 |West Bank and Gaza 147 66 213 119 2 2 1 7 1 8 3] 138 65 203 119
2970009 |Zambia 1] 3 4 1 1 3 4 1
2970011 |Jamaica 6| 4 10| 11 5 4 9 9 1] 1 1] 1
2970012 |Benin 2] 1 3| 2 2 1 3 2
2970013 |Pakistan 34 30 64 3 34 30 &4 3
2970014 |West Bank and Gaza (PSP) 16| 14 30 30] 16 14 0 30
2970015 |Zambia Il 5| 2 7 51 5 2 7 5
2970016 |Nepal 1] 1 1 1 1 1
Total START 8623 12094 20717 790 115 87 202 66 723 479 1202 161 77E| 1152§| 19313 563-|
TOTAL | Non-academic Academic |
Participant Participant Participant
Task order Task Order Name Male Female Total Prograr Male Female Total Programs Male Female Total Programs
2970001 |E&E Participant Training Program 1889 2767 4656 198 1889 2767 4656 198
2970002 |Russia 247 532] 779 34 247 532 77 34
2970003 |Central Asia Republics 6268| 8673 14941 372 6268| 8673 14941 372
2970004 |Africa Agricultural Capacity development Training Initiative
2970005 |International Auditor Fellowship Program-GAO (Ethiopia)
2970006 |Training to Support Economic Growth & Democracy Initiative (Mongolia)
2970007 |Development Capacity, Skills and Leadership Training Project (Eritrea) 7| 2 9| 14] 5 1] 6 11 2 1 3 3]
2970008 |West Bank and Gaza 147 66 213 119 99 11 110 16 48 55 103 103
2970009 |Zambia 1] 3 4 1 1 3 4 1
2970011 |Jamaica 6| 4 10| 11 5 5 6 1 4 5 5
2970012 |Benin 2| 1 3 2 1 1 2 1 1 1 1]
2970013 |Pakistan 34 0 64 3] 34 30 &4 3
2970014 |West Bank and Gaza (PSP) 16 14 30 30] 16 14 30 0
2970015 |Zambia Il 5 2 7 51 3| 3 1 2 2 4 4
2970016 |Nepal 1] 1 1 1 1 1
Total START 8623 12094 20717 790 8553 12018 20571 644 70 76 146 146
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EE Regional Participant Training Program (PTP)

SEMI ANNUAL PERFORMANCE REPORT

Contractor: Academy for Educational Development
Contract #: EEE-1-00-01-00010-00

Reporting period: For the Period October 1, 2003 — March 31, 2004
Task Order Ceiling Amount: $13,291,381.00
Amount Obligated to Date; $10,291,065.00

The objective of the PTP Task Order is to provide services related to human capacity
devdlopment technicd assgtance, including individud and group paticipant traning.  The
activity supports USAID’s third god of building human capacity through education and training
and, specificdly, the draegic objective “traning improves peformance of individuds and
effectiveness of host country organizations” AED is pleased to present the following summary
of the third yeer of this activity in Ukraine and Armenia

I. Dedgn or Administrative Topics

There were no new design or adminigtrative issues during this reporting period.

I1. Activities Under the Subcontracting Plan

A. Management

During the first haf of Year 3, AED management activities focused on training planning, program
development and management, and financia operations. Both Armenia and Ukraine continued to
emphasize human capacity development in their 2002 and 2003 training plans.

B. Training Operations

Training staff aranged and managed a totd of 147 programs for 3,356 participants between
October 1, 2003 and March 31, 2004. During this period, there were 3 programs conducted in
the US for a total of 16 participants, 120 in-country programs conducted for 3,219 trainees, and
24 third country training programs conducted for 121 trainees.

The breakdown of these programs follows:



1. Total Number of ProgramsImplemented and Individuals Trained (All Venues)

SUMMARY

us IN- THIRD ALL
COMPLETED BASED COUNTRY |COUNTRY
Oct 1, 2003 — Mar 31, 2004
Number of Participants 16 3219 121 3356}
Mde 8 1064 89 1161
Femde 8 2155 32 2195
Number of Programs 3 120 24 147
Avg number of Participants 5 27| 5 23
Participation by SAA
SAA 1 11 718 36 765
SAA 2 0 25 30 55
SAA 3 1 2386 30 2417
SAA 4 4 0 25 119
Total 16 3219 121 3356
PROJECT TOTAL 16 3219 121] 3356
Female percentage 50% 66.95% 26.45% 65%




2. Total Number of Programs|mplemented and Individuals Trained (Armenia)

ARMENIA

us I N- THIRD ALL
COMPLETED BASED COUNTRY|COUNTRY
Oct 1, 2002 - Sep 30, 2003
Number of Participants 5 1736 78 1819
Mde 3 781 64 848
Femae 2 955 14 971
Number of Programs 2 56 19 77
Avg number of Participants 3 3] 4 23
Participation by SAA
SAA'1 0 3% 36 430
SAA 2 0 25 13 33
SAA 3 1 1317, 18 1336}
SAA 4 4 0 11 15
Total 5 1736 78 1819
PROJECT TOTAL 5 1736 78 1819
Female percentage 40% 55% 18% 53.38%

The female percentage for US programs is 40% and for third country programs is 18%. Thisis primarily
due to the targeted groups of participants selected for training programs. The participants proposed by
Armenian indtitutions and therefore selected to take part in the programs are mostly high level officials
and/or top management of NGOs or private businesses. In Armenia, female representation in these
positions is rather low. For example, during this period the following three third country programs:
Heating Supply and Small Scale Co-generation Facilities Study Tour, News Broadcasters Study Tour, and
WTO-EU Study Tour to Poland and Czech Republic, had low female representation. There were only two
female participants among nineteen total participants taking part in these three interventions. Low femae
representation for third country programs is related to the sector of training, and to the targeting of high-
level officials and managerid staff, who tend to be male.

The female percentage for in-country programs is 55%, which is over the 50% USAID target. Thisis
partly due to involvement of participants from outside of Y erevan, where currently the percent of female
population is higher than male population, and where women are active in public and private sector.



3. Total Number of ProgramsImplemented and Individuals Trained (WNIS)

WESTERN NIS

Ukraine Belarus Moldova Regional Total
COMPLETED|[USIC |TC |[All |[US|IC |TC |All JUS|IC |TC |All |US|IC |TC |All
Oct 1, 2003-Mar 31, 2004
Number of 11 1483 41(1535§ O O 2 2l O O O g 11 1483 43 1537
Participants
Mde 5 283 24| 314 0O O 1 U 0 o0 O q 5 283 25 313
Femde 6 12000 17{1223 O O 1 U 0 O O q 6 12000 18 1224
Number of 1 o4 4 69 Of O 1 U 0 o0 O q 14 o644 5 70
Programs
Avg number 111 23 100 22 O O 2 21 0 O O q1ly 23 9 22
of Participants
Participation
by SAA
SAA 1 111 324 of 33 0 O 0 O O o0 O q 11 324 0o 335
SAA 2 0 O 15 14 O O 2 2l 0 o0 O q o o 17 17
SAA 3 0 1069 121084 Of O 0 O O o0 O q O 1069 12 1081
SAA 4 O 90 14/ 104 O O 0 o O O O q o 90 14 104
Total 111 1483 41153 O O 2 21 0 o0 O q 11 1483 43 1537
PROJECT 111 1483 41153 O O 2 21 0 o0 O q 11 1483 43 1537
TOTAL
Femae 545 8094146 7949 - | - [50% | 50%| - | - - - |54 80.941.8 79.63
percentage 5% % %| 7% 55 %| 6% %

%

For Ukraine, the percent femae for in-country programs, at 80.9%, far exceeds the 50% USAID goal.
For third country programs, 41.46% of Ukrainian participants were female, as were 50% of Belarussian

participants.

The distribution of participants by gender varies most widely where AED and USAID have less control
over the participant profile. Almost all of the Ukrainian female in-country participants (1139 out of a
total of 1,200) for the period were household survey interviewers employed by the Ukrainian Department
of Labor Statistics. For cultural reasons, and the peace of mind of the Ukrainian families being



interviewed, the department has deliberately chosen women to conduct the surveys. The 11 men trained
in the same courses where supervisors.

The fact that only 41.46% of Ukrainian participants trained in third countries were women is amost
entirely attributed to one study tour to Poland for “Municipa Association Strengthening.” The
participants where chosen on the basis of their jobs as Executive Directors of regiond offices of the
Asociation of Ukrainian Cities.  The only three women Executive Directors work in the AUC
headquartersin Kyiv and their regiona offices participated in the study tour.

4. Non-Returnees

There were two non-returnees in the reporting period. AED notes that only one of the non-returnees was
selected for a PTP program (from Armenia). The other non-returnee (from Ukraine), attended a program
under a TA Contractor’s contract, and AED only provided visa processing services.

Under the PTP Task Order, Ms. Mariam Ayvasyan from Armenia was scheduled to attend the 2003
International Women'’s Institute for Leadership and Disability in Eugene, Oregon. However, when Ms.
Ayvasyan arrived in the US, instead of completing her travel to Oregon, she traveled to Cdifornia. AED
located her in California, where she was seeing a doctor, but were unable to talk to her directly. AED was
able to reach two people who seemed to know Ms. Ayvasyan’s location, and encouraged them to have
Ms. Ayvasyan return to Armenia as they would not allow usto talk to Ms. Ayvasyan directly. AED aso
spoke to her doctor who confirmed she was ill, but should be fit for travel within two weeks. AED
informed Jm Nindel and the Armenia Mission as soon as Ms. Ayvasyan did not arrive a her scheduled
training site.  AED tried unsuccessfully for several weeksto talk directly to Ms. Ayvasyan. The contacts
we had for her were not forthcoming with information, and did not assist in getting Ms. Ayvasyan to
return to Armenia. As of mid-April, Ms. Ayvasyan has not returned to Armenia

As part of the services provided to Technical Assistance Contractors under the PTP Task Order, AED
provided visa processing services to the Center for Economic Initiatives for their program “MTM
Productivity Study Tour for Kharkiv, Ukraine,” which took place in Cincinnati, Ohio. One of the trainees
in the group, Mr. Vitaliy Korostil, completed the program, but did return with the group to Ukraine.
Although this was not a PTP program, AED did try to locate Mr. Korostil, but were not able to do so. He
was reported immediately to Jm Ninde and to the Ukraine Mission. As of mid-April, Mr. Korogtil has
not returned to Ukraine.

5. Minority Serving Institutions

Out of three US programs this year, two were competed and the third was an off-the-shelf conference. In
each of the two competed programs, at least one MSI was included in the solicitation. In both cases, the
program was awarded to a non-MSl organization. AED continues to include at least one MSI on al
competitive solicitations, and actively researches potential MSIs for each competed program.

C. Monitoring and Evaluation

Program evauation and monitoring continues for al programs. Exit questionnaires were administered to
participants who completed training programs, and fina reports for completed interventions were written
and submitted to the E&E Bureau. Home office evaluation staff received, tracked and finalized find
reports sent from the field offices for in-country and third country training. Staff also conducted
telephone interviews with participants attending US-based and third country programs and conducted site
vigtsto programs held locally as part of ongoing monitoring efforts.

During the period being reported, project staff completed or reviewed and submitted 45 fina reports. Of



these, 29 were for in-country programs, 14 were for third country programs, and 2 were for US programs.

AED submitted seven success stories to be posted on the E&E website. A list of success stories is
included as Attachment 1.

Reports and responses to ad hoc requests were provided to USAID/EE as requested. These included the
following:

Information on non-training interventions conducted under PTP
Updated information on MS| usage for FY 2003

Participant and program numbers for USAID FY 2003 report
Assessment of programs training antimonopoly committees

E N A o

D. Field Operations

Armenia:

In summer 2003, USAID notified AED that the Armenia Mission planned to move to a human and
ingtitutional capacity building focus in implementing the PTP Project. In combination with this program
focus, and because the Mission recognized the expertise of AED local staff had grown over time, the
Mission requested that AED move forward with an office managed by our loca staff without aUS
expatriate position. In October 2003, Dr. Richard Shortlidge, the Senior Program Coordinator, |eft the
program, and Anoush Y edigarian, who had been serving as his deputy, was promoted to the direct the
Armenia program.

AED assisted USAID/Armenia in developing their 2004 Human Capacity and Ingtitutional Development
(HCID) Plan, which replaces the annua Training Plan. The HCID plan supports the Armenia Mission's
new five year strategy, which establishes an assistance framework using an HCID approach across all
Mission activities. Where former training plans focused on training as a means to improve performance,
under the new dtrategy, the focus of the HCID plan is broadened to encompass performance and
ingtitutional needs anayses to identify needs and a variety of interventions to meet the identified needs.
The HCID plan is a summary of identified issues in each SO, and initia areas where training is a likely
intervention. Severa pilot projects chosen from the plan will be implemented using a complete HCID
approach that incorporates performance needs assessments.

AED completed a fourth Training Needs Assessment (the first three being completed in Year 2) for the
Armenian Chamber of Commerce and Industry. The assessment was conducted in November by Dr.
Joseph Shevel, President of Galillee College from Tivon, Isradl.

West NIS:

In November, AED Ukraine celebrated its 10" anniversary of working with USAID on training projects
in Ukraine, Moldova and Belarus. AED marked the event by hosting a ten year retrospective presentation
followed by a reception. The event was attended by USAID staff, technical assistance contractors, and
representatives from Ukraine's public and private sector. Opening remarks were made by the US
Ambassador, USAID Mission Director, the Ukrainian Head of the State Committee of Ukraine for Family
and Youth, and the President of AED. The presentation focused on a summary of ten years of training,
and areview of how training has and can effectively support technica assistance activities.

In February, USAID/Kiev notified AED that, due to anticipated cuts in country funding, the Mission

would not be obligating additional funds into the PTP contract. AED conducted an analysis of remaining
project funds and anticipates that we can complete mogt, if not al, of the FY 2004 training in the training
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plan, and that we can operate the home and field office staffs through August 2004. AED continues to
work with EGAT and the Mission on a closeout plan for Ukraine.

AED/Kiev maintains a PTP WNIS website that includes information on the PTP/Ukraine program as well
as some materials from training programs. The chart below is a summary of website usage:

VISITSFOR LAST 8 MONTHS to PTP WNIS Website (www.aed.org.ua)
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E. Finance
Home office finance staff continued to support the financia needs of the project by:

Processing monthly imprest reports from Ukraine and Armenia;

Processing imprest replenishment requests;

Processing wire transfer requests to the field and to US or third country providers and vendors;
Processing home office check requests for vendor and participant payments;

Reviewing and monitoring monthly cost sheets and vouchers;

Providing ongoing review of expenses against the project budget;

Providing assistance and guidance to field staff in relation to salary and alowance issues; and
Preparing and providing “checkbook” and pipeline information.



F. Reports
The following reports were submitted to the E& E Bureau during this period:

1 Participant Training Financial Expenditures Report (checkbook) - bimonthly;

2 Expenditures Pipeline Report - monthly;

3 Participant Training Placement Status Report - monthly;

4) Minority Ingtitution Utilization Report - monthly;

5) Training Program Summary Report — monthly;

6) Operations Manual — semi-annualy;

7 Semi-annua Report — semi-annually; and

8) Training Program Find Reports (submitted following completion of training programs).

1. Key Cross-Border Linkages

Armenia;

Parliamentary Staff Training on Budget Process and Budget and Fiscal Anayses: In March 2004, three
representatives of National Assembly of Armenia and three representatives of the Chamber Control of the
Nationa Assembly of Armenia participated in one-week training programs in Ukraine on the budget
process and budget and fiscal analyses. The program was designed to introduce the staff of the National
Assembly of Armenia to effective and practical approaches for budget and fiscal analysis. The program
provided an opportunity for parliamentary staff to exchange practices and experiences with competent
Ukrainian experts on budget and fiscal anadyss, the nationad budget, the budget process, procedures for
the development, consideration, and approva of budgets, the execution of budgets and related controls,
and procedures for analyzing reports on the execution of budgets. The program alowed participants to
establish professiona contacts with their Ukrainian counterparts and both trainees and Ukrainian
counterparts expressed great interest in continuing further contacts. As a result of the program, the
participants identified a number of ideas, methods and techniques used by Ukrainian counterparts would
be appropriate for the Armenian context including: development of a budget code, improved budget
timeline to give the National Assembly more time to consider the budget and introduction of software to
alow collecting current information on budget execution.

Ukraine:

In addition to linkages Sited in the annua report, AED notes the following additiond linkagesin the first
half of Year 3:

Municipa Association Strengthening: The Association of Ukrainian Cities and Communities (AUC) was
founded in 1992, and its new charter was adopted in December 2002. According to its charter, the AUC
is avoluntary, non-governmental, non-profit association, which unites loca self-governmental bodies as
active members, and private persons and legal entities, as associated members. However, to perform its
functions properly, the AUC needs information on best practices in municipal association building and
strengthening from other countries of the former Soviet Union. The following two major performance
gaps were identified:
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(1) Lack of experience on effective techniques of running operations of municipal associations, and
lobbying activities of municipa associations; and,

(2) Insufficient knowledge and skills in preparing and submitting sound project proposal to
international organizations supporting local economic development in Ukraine.

The Union of Towns and Communities of the Czech Republic (UTC) was established in 1990 as an
advisory and advocating body of loca government. From 1992 on, the Union kegan to be perceived by
the government and other state administrative authorities as a partner. Today UTC is a key facilitator of
decentralization, sustainable development and local democracy. Moreover, UTC has been successful in
lobbying, acting as an intermediary between central and local governments, and serving as a main source
of information on loca self-government for the outside partners and interested organizations. Thus, the
Study Tour to the Czech Republic for the officias of the AUC was an opportunity to meet their Czech
counterparts, observe their practical work and discuss future cooperation.

On a second study tour to Poland, the goal was to raise the professional capacity of the executive directors
of 12 AUC Regiona Offices by helping them acquire theoretical knowledge and practical skillsin loca
development programs. The success of the program was evident from athank you letter received from the
Vice-President of the Association of Ukrainian Cities stating that the program fully satisfied the training
needs of the participants. The training focused on how to write effective proposals for funding that clearly
describe the goals of the participants associations. It aso provided them with knowledge on how to
specify clear and attainable objectives to accomplish before getting involved in fund raising activities.

The participants received information on arange of potential funding agencies to target, including
Ukrainian governmental agencies, the corporate sector, multi- and bi-lateral donor agencies, and other
independent international organizations. They were given opportunities to establish professona and
persona networks with the Polish municipa associations that they visited during the program.

Fighting Trafficking in Persons: In recent years, traffickers have increasingly been sending women to and
through Italy from Ukraine, Belarus, Moldavia and Romania. Traffickers especialy exploit the economic
needs of their victims and their dreams of escaping poverty. According to data issued on December 31,
2000 by the Italian Ministry of Interior, 8,761 Ukrainians reside in Italy, of which 6,598 were women
(75%).

A group of 14 Ukrainians were sent on a study tour to Rome and Bologna. The group included
representatives of law enforcement agencies, government organizations, including social services, and
NGOs. In addition to strengthening the cooperation between Ukrainian governmental and non-
governmental agencies, the program aso strengthened collaboration between Ukrainian and Italian law
enforcement authorities. Parliamentarians, Ministry of Justice, and Ministry of the Interior officids from
both countries were able to meet and develop plans for how to improve their collaboration in the future.

One focus of the program was the Italian legal system, which regulates immigration (Article 18, t.u.
286/1998). This article dlows the victims of traffickers to obtain a resdency permit, either by
collaborating with the Italian judiciary (by making a report against the exploiters), or by entering a social
protection program aimed a helping the victim escape from the traffickers. During the site visits and
meetings, the Ukrainian participants exchanged their contact information with Itaians, and started
discussing possihilities of future joint work. The representatives of Ukrainian NGOS and Italian NGOs
exchanged contact information and copies of their organization posters. The Ukrainian participants will
share information on the Itdian resources with Ukrainian women who decide to go to Italy to work in
case they are forced in illega labor or prostitution. Italian NGOs received contact information of
Ukrainian government ingtitutions and Ukrainian NGOs, whom they could contact in case Ukrainian
women approach them in Italy requesting help.



V. Contributions Toward Sustainability of Local Institutions

Armenia

Armenia is engaged in a number of programs that contribute significantly to loca ingtitutional
sustainability. In addition to the examples cited in the annua report, additional examples include:

Women Entrepreneurship  Development: In March 2004, 79 women, both current and potential
entrepreneurs, participated in five 18-hour pilot training programs on Women Entrepreneurship
Development organized in five Marzes of Armenia. The program began in August 2003 with a training of
trainers workshop for 15 Business Service Providers (BSP) throughout Armenia. The main purpose of the
TOT workshop was for the BSPs to develop an understanding of issues and needs faced by women

entrepreneurs and to be entrepreneurs themselves to learn the most appropriate approaches and techniques
for the training. As aresult of the program the BSPs were expected to develop curriculum geared toward
women owned/managed companies that would address issues of concern to the women and assist their
efforts to operate competitive, sustainable businesses.

There were several outcomes of the program. First, the program enhanced the capacity of local (especialy
non-Y erevan based) BSPs in planning, developing, conducting and following up on a training program
tailored to the needs of women entrepreneurs. Second, the program promoted partnerships among various
local BSPs and other relevant organizations. As aresult, in several Marzes, the BSPs teamed up with their
loca partners such as other BSPs and local Chambers of Commerce and Industry in preparing the
proposd, and in implementing and following-up training program. Another important outcome of the
program was that it provided the BSPs with insight into how to look for and actively use their competitive
advantages. Thus, many of the proposed programs on women entrepreneurship included such value added
sarvices as providing additiona training sessons to the participants free of charge and providing
consultations on various issues (e.g. business plan writing, taxes) for specified periods of time.

Accounting Scholarship Program: PTP continued its involvement in accounting reform initiatives and
provided scholarship opportunities for 267 participants. In December 2003, three scholarship recipients
successfully completed the ACCA program and became ACCA Affiliatess The ACCA Scholarship
program alowed an increase in the number of professionally trained and internationally qualified
accountants and auditors and enhanced the ingtitutional capacity of the Association of Accountants and
Auditors of Armenia (AAAA) and the International Accountancy Business Center (IAB) to provide
internationally recognized professona training and educational services to develop the accounting,
auditing and financial management professionsin Armenia.

Heating Supply Business and Small Scale Co-generation Facilities Study Tour: Energy efficiency is the
most cost effective way of making the best use of scarce energy resources in Armenia, where the energy
supply market is characterized by the absence of local fossil fuels, complex and long routes for imported
fuel supplies, and limited hydropower. To improve the commercia operations in the power sector and
increase their economic efficiency, PTP continued its involvement in building the capacity of locd energy
sector service companies. In November 2003, a group of seven Armenian participants participated
in a tenday study tour to Poland. This study tour was focused on the development of energy service
companies to work more efficiently in establishing and operating decentralized heating supply systems
and smal scade co-generation facilities. The study tour introduced the participants to the Polish
experience in utilization of decentraized hesting supply systems, including utilization of small-scale co-
generation facilities for heat and electricity supply. It also provided the participants with information on
the pros and cons of implementing decentralized hesting systems in Poland. The participants were shown
al the steps of project planning, development, implementation and operation.
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Demacratic Leadership Development Programs. A number of events were aimed at developing
leadership among Loca Council representatives and “ Social Work 2002 program trainers, the Ministry
of Labor and Socia Issues Staff (MLSI) and Heads of Regiona Social Services (RSS). The Democrétic
Leadership Development (DL D) series supports the development of democratic leadership skills among
the participants and focuses on conflict resolution, conflict management, mediation, negotiation,
communication and leadership skills. With these skills, the participants are in a better position to manage
change and function in more responsible and constructive ways to build civil society in Armenia through
their work and within their communities. In addition, the participants acquire group problem solving and
team-building skills, and learn to work collaboratively towards the development of Armenian civil

society.

AED has been implementing the Democratic Leadership Development Programs in Armenia annually
since 2001. Representatives of the government, local governments, NGOs, political parties as well as
civic education teachers participated in the programs. In the past these programs were conducted by the
Conflict Management Group (CMG) with involvement of its Armenian partner organization, the
International Center for Human Development (ICHD). ICHD’s role in the program was development of
case studies within Armenian context and providing assistance to CMG trainers.

In February and March 2004, ICHD conducted this year’s program without involvement of CMG. The
trainees in the DLD programs included Loca Council representatives and “Social Work 2002” program
trainers, the Ministry of Labor and Socia Issues Staff (MLSI) and Heads of Regiona Socia Services
(RSS).

Ukraine:

Ukraine is dso engaged in a number of programs that contribute significantly to locd ingtitutional
sustainability. In addition to the examples cited in the annua report, additiona examples include:

In support of Economic Growth (SO 1 and 2):

Training Private Bank Loan Officers on Issuing Credit to Farmers. The objective of the training was to
open an under-served market of agricultural enterprises for credit so that it contributes to a more active
agricultural sector and is profitable to lending ingtitutions. Forty agricultura loan officers from the
central and regional offices of the Nadra bank participated in training programs that consisted of the
following main components:

1. Initid seminar (Training of Trainers)

2. Creation of a database of market information on issues that affect decisions regarding whether

and how agricultural loansto SME are issued.

3. Credtion of an agricultural lending operations manual for Nadra bank.

4. Regiond collaboration of foreign consultants on sites, and

5. Fina workshop.

The training programs encouraged increased mutualy beneficia transactions between agricultural
enterprises and Nadra bank.

Agriculturd  Marketing Study Tour: While commercid family farms and household plot owners
contribute nearly 65% of al agricultura output in Ukraine, these producers have practicdly no
representation in forma food markets. Ukrainians from al levels of the marketing chain do not
understand their pogition, their market strength, and how to develop supply relationships among farmers,
intermediaries, and processors.  The training program “Agricultural Marketing Chain” was conducted in
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Cdlifornia and aimed at a estallishing a better understanding of how to create and manage an effective
agricultural marketing chain, and how to develop supply reationships between farmers, intermediaries
and processors.

The Ukrainian farmers on the study tour also discovered how active participation in a service cooperative
could help their representation in the market. Both processors and wholesalers found new ways of
working with smal and medium farmers.

Tasks for Accderating Ukraing' s Economic Growth Seminar: USAID and the Ministry of Economy and
European Integration of Ukraine jointly organized and funded this seminar. Ministry representatives,
aong with USAID and AED staff, formed a Steering Committee to organize and manage the conference.
In addition to serving on the Steering Committee, the Ministry handled the invitation of high-level
Ukrainian officias, both participants and speakers, and paid participant transportation costs, including a
charter flight from Kyiv to Ivano-Frankivsk for approximately 100 participants. USAID, through PTP,
funded the remaining conference costs. The objective of the program was to provide a forum for a
comprehensive discussion on economic growth issues. Government officials responsible for planning
activities for social and economic development for the next year exchanged their views with NGO and
international experts, people’s deputies, and investors. During the seminar, the participants developed
steps for accelerating Ukraine's economic growth. The action plans developed by working groups during
the conference will be developed into the Ministry of the Economy and European Integration’s (MOEEI)
proposal on a strategy of socia-economic development and submitted to the government. The Minister
for the Economy and European Integration, Vaeriy Khoroshkovsky, who attended the seminar and
actively participated in working group sessions, will lead this undertaking. One mgor result of this
conference was the development of the capacity of the MOEEI to play a coordinating role across a dozen
GOU minidries, each of which play a pat in developing and implementing effective economic
development strategies. The conference aso strengthened public-private partnerships by involving mgor
Ukrainian investors and indudridists in early discussons on what would make for an attractive
investment climate in Ukraine, both for local and foreign investors. The foundations have been laid for
expanded policy diaogue involving key public and private sector decision makers.

In support of Democracy and Governance (SO 3 and 4):

In-country training for labor dtatisticians and interviewers: This multi-part training project was designed
to train statisticians of the State Committee of Statistics (national and regiond level) responsible for the
formation, maintenance and implementation of the new population survey and to train interviewers. To
train the gtatisticians, four seminars were conducted in Kyiv in September 2003. Each seminar consisted
of three days of instruction and discussion among the participants. The project assisted the State Statistics
Committee to maintain reliable and timely data and adequate analytical capacity to promote employment,
reduce unemployment, build a system of benefits and develop policy responses.

All of the Government of Ukraine's (GOU) program planning, monitoring, and evauation across nearly
three dozen Ministries and ministeria level State Committees depend to some extent on base line data
provided by the Ministry of Statistics. The GOU’s sociad and labor policies and the programs to
implement them rely on the data collected, analyzed and interpreted by the interviewers trained under this
program. The GOU has, until now, depended on outside agencies such as the specialized agencies of the
UN, the OECD, and internationa donors to provide indicative planning figures on the nature of social and
labor problems arising from the trangition to a free market economy. The training seminars for
interviewers were intended to enhance Ukraine's capacity to collect labor and socia dtatistical data that
supports program decision-making independently from external agencies.



Loca Economic Development (LED): Last year, the PTP/Kyiv staff led a steering committee to outline
the condition of local economies, and developed a coordinated set of interventions to help clarify
responsibilities and explore what additional powers loca governments might require to influence the
business environment in their communities. During this reporting period, PTP continued to implement
more of the interventions identified, as part of the closing of the Kharkiv Partnership and the transfer of
LED functions to permanent local institutions, called Economic Development Offices (EDOs).

An In-Country Local Economic Development Study Tour (October — December 2003) was conducted to
finalize the transfer of functions to the EDOs. The program included the following three parts:

1) An Initial Workshop as an orientation to, and individuaized planning opportunity for, the
participants going on the Study Tour (for the full group of 30 participants);

2) Two multiple city smultaneous Study Tours around Ukraine (two groups of 15 participants
each); and,

3) A Final Workshop to digest, draw conclusions, and draft action plans, as a result of the study
tours (for the reunited full group of 30 participants).

Thus, the USAID-funded and AED-implemented series of locad economic development training
interventions had several cross cutting purposes that benefited al levels of Ukrainian government, the
private sector, and economic development NGOs. The study tour in Ukraine in October and November
2003 provided the representatives of Kharkiv EDOs opportunities to meet with Regiona Economic
Development Agencies in other Ukrainian cities and towns, including Lviv, Ivano-Frankivsk, Poltava,
and Ternopil. In addition to its educationa objectives, this study tour provided an excellent opportunity to
strengthen the collaborative ties developed during the National Conference (June 2003) among its more
than 350 public and private sector participants, including representatives of NGOs and businesses.

In support of Health and Social Transition (SO 5 and 6):

Socid Service NGO Training in CEE and Western Europe: Ukrainian NGOs, especidly those which
focus on socia services, are relatively weak. The major performance problem that these NGOs currently
face is alack of adequate knowledge and skills on preventive measures and actions that should be taken
by these NGOs while providing basic protection and care to Ukrainians most at risk. The socia service
NGOs lack skills on how to efficiently conduct in-depth assessment of community needs and capacitiesin
order to respond effectively to natural and man-made disastersin coordination with government agenciesand
locd authorities. The NGOs aso lack skills and techniques on how to promote a positive image for their
organizations in order to improve their credibility with the locad communities. The training program was
conducted in two countries, the Czech Republic and the United Kingdom. Fourteen managers of Ukrainian
NGOs who successfully work in the area of socia services and humanitarian assistance programs were
selected to participate in the study tour. Using the acquired skills and knowledge, the trainees will ensure
sustainability of socia service activities and community relationships, and build local capecity to deiver
socid services through assistance to vulnerable groups. The trainees will play a vita role in supplying
services that government cannot afford or provide.

V. Successful Training Approaches, Models, and Best Practices

Armenia;

The following approaches/models are currently being used in the Armenia program:



Involvement of Loca Experts/Co-Trainers to Work in Cooperation with International Experts/Trainers:
This approach was used during Year 2 during the implementation of the Nationa Park Management
Capacity Building program. Two local Armenian experts were selected by USAID and AED to serve as
co-trainers, assisting the internationa instructors a specific issues related to the Armenian situation. The
Armenian experts provided a genera overview on specific issues related to the Armenian Situation and
shared that information via email with the internationa trainers before their arrival to Armenia. Before the
program started, the local and international trainers worked together in Armenia to finalize the program
agenda and identify the roles of each instructor. Input from the co-trainers proved to be extremely
valuable in this case. The same approach was used for Organizational Assessment and Capacity Building
Recommendations for the Water Management Agency, where two local experts worked with an
international expert on the training needs assessment. Currently the assessment recommendations are
being thoroughly studied and used by the Ministry of Nature Protection top management in consideration
of restructuring the Ministry’s agencies.

At present AED is implementing the Water Resources Management, Basin Planning and Water Use
Permitting program, which includes two seminars provided to a pool of participants who have different
levels of knowledge and experience on development of water basin management plans. Each seminar will
be targeted to a group of participants having the same skill levels. When the training provider is selected,
local co-trainers will be involved in the further development and implementation of the program.

It should be noted that by participating in the program, co-trainersexperts are not only enriching the
program, but aso developing their knowledge and skills as trainers and in-country consulting resources.

Ukraine:

The following approaches'models are currently being used in Ukraine:

Soliciting Input on Training Program Development from Potential Trainees In Advance: Pioneered during
Year 2 in support of Local Economic Development activities, this approach was used again in the first

pat of Year 3 to assure the success of HCD interventions promoting effective and sustainable
environmental programs.

In preparation for conducting a National Workshop on Solid Waste Management, interested parties were
asked to submit gpplications on which they described their job functions, their interests in environmental
programs, and what topics they felt would be most useful for them to learn. Based on the information
provided in the gpplications, alist of participants balanced by job function and geographic distribution

was selected, and aworkshop curriculum finalized. Following the national workshop, the participants
were invited to submit proposals for local workshop plans that they would be prepared to conduct
themselvesin their own communities. Six of the best proposals were selected, and local workshops were
conducted.

Using a Series of Training Interventions a Different Levels: Environmenta monitoring and regulatory
procedures developed in Ukraine are not sufficiently transparent and provide little opportunities for the
public to become involved in environmental decison-making. While moving towards implementation of
the principals of sustainable development, there is a need to increase the number of “safe environment”
oriented community members. With this in mind, environmenta in-country workshops have been
designed to be implemented at different levels. The national workshops for community leaders equip the
participants with necessary knowledge, skills and training materials that later enable them to conduct
smilar workshops within their respective communities. Moreover, prior to conducting a community
workshop, each community completes a practical assgnment (for example, conducting an interna audit
of solid waste system that functions in their community, or an interna audit of wastewater system).




During the community workshop, time is set aside for discussing the results of the practical assignment
and setting up alist of priority actions aimed at improving either solid waste or wastewater management
systems in each respective community.

Competitive Selection of Participants for Third-Country Activities. For third-country training activities on
environment, participants are selected competitively based on the following criteria:

= Active participation in the in-country workshops. This is tracked by the training provider staff,
USAID TA contractor, USAID Project Officer and/or AED Speciadist who are attending some
parts of the workshops.

= Home assignment completed by the participants. Prior to the beginning of the workshop the
selected training provider, in cooperation with the USAID Project Officer and AED Specidist,
develops a home assignment. On the last day of the training activity, the home assignment is
distributed to the participants. Participants have opportunities to review the home assignment and
ask questions. After the deadline for submitting the assignment, the selection committee
(including a USAID Project Officer, a USAID TA contractor representative, an AED Specialist
and a representative of the training provider staff), review all the assignments and select
participants for third country programs.

Making Training Materials Avallable Ontline: As initiated in Year 2, the PTP/Kyiv program continued to
post training materials on the PTP/WNIS website (www.aed.org.ua) prior to program start dates. This has
dlowed participants to arrive at workshops better prepared, and has expanded the distribution of training
materias to interested parties, many of whom applied to attend but were not selected due to limitations on
the number of participants. Previoudy, these materials have never been made available on-line for general
public access.

VI. Recommendations to | mprove | mpact

USAID/HCD/PTP and the PT Field Teams should co-host roundtables on data requirements for HCD
Decision Making.

Both the program staff of the USAID Regiona Mission and its implementing agencies and partners need
to review and consider how decisions regarding future training and HCD programs are made and what
data is needed to make them. The same decision makers need to review the data available on USAID’s
decade long commitment to HCD, and determine if it fully addresses their needs and how to adapt future
database design and management, data collection, entry and accessibility, and analysis.

ATTACHMENT 1

Success Stories Submitted October 1, 2003 — March 31, 2004

Program Title: Study Tour for City Finance Officers

Felds of Study: Loca Government

Participants. Vahan Movsisyan and |veta Tadevosyan
Home Country: Armenia

Program Title: Government Procurement Training Program
Fields of Study: Government Procurement

Participants: Multiple Participants

Home Country: Armenia



Program Title:

Fields of Study:

Participants.

Home Country:

Program Title:

Feds of Study:

Participants:

Home Country:

Program Title:

Fields of Study:

Participants:

Home Country:

Program Title:

Fields of Study:

Participants.

Home Country:.

Program Title:

Fields of Study:

Participants:

Home Country:

Y oung People Change the World — 2003 International Summer
Y outh Activities

Lilit Stepanyan and Viktoria Grigoryan

Armenia

Anti- Corruption Study Tour to Bulgaria
Anti-Corruption

Multiple Participants

Armenia

Environmental Management at Public and Private Facilities
Environment

Sergly Lizenko and Olena Honcharova

Ukraine

Training Lawyers to Understand Exigting Land Reform
Agriculturd Deve opment

LiliyaVorobyovaand Y evhenia Remezova

Ukraine

Socia Service NGOsin CEE and Western Europe Fields of Study:

Agricultura Development
Socid Services

Ivan Kovayshyn
Ukraine
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SEMI-ANNUAL PERFORMANCE REPORT
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Contract #: EEE-1-00-01-00010-00

Reporting period: For the Period October 1, 2003 — March 31, 2004
|. PROJECT SUMMARY

In August 2001, AED was sdlected as one of three IQC holders under the Strategic Technica
Assgance for Reaullts through Training (START) contract. AED was awaded the
START/Russa Task Order on September 28, 2001. The effective dates of the contract are
September 28, 2001 to September 27, 2004.

|I. PERFORMANCE PROGRESS

This report covers the first six months of the third year of the START/Russia participant training activity.
AED continued to assist the Mission in implementing new and already tested mechanisms for planning
and conducting training interventions. During the reporting period, AED completed the last two of the
five in-country TOT workshops for training practitioners and instructors from Samara and Novgorod the
Great and organized and administered an in-country program in Irkutsk and Moscow for CSO leaders on
effective management and financial planning of civil society organizations activities. Two series of
training programs, each delivered in 56 cities, were conducted to equip the leaders and managers of
CSOs with practica fundraising techniques and resource mobilization strategies, as well as with the skills
of how to build the relationships with local governments and businesses. In addition, 184 dumni of USG
programs in 6 cities attended workshops on modern practices in change management, where they
developed action plans for promoting changes and innovative business ideas and had good opportunities
for networking and developing professional, business and working relationships.

I11. DESIGN/ADMINISTRATIVE ISSUES

AED continued obtaining J1 visas for the US-based program trainees through the Fee-For-
Sarvice (FFS) mechanism. AED processed 15 paticipants who were nominated by USAID
contractors and received the necessary forms and detalled indructions on the process. Six
contractors gpplied to AED for the first time, among them Street Outreach Services, Moscow
School of Politicd Studies, Blind Babies Foundation, and the Trade Deveopment Alliance of
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Greater Sedttle. AED was requested to assist the Mission by preparing a draft of the Participants
Security Risk Determination Memorandum. In order to facilitate the process and hep USAID
contractors and program coordinators prepare required documentation, AED developed and
USAID approved the ingructions for completing the Sdection Memo and Nomination forms. In
addition, AED provided the FFS participants with the Russan Language Indructions document,
prepared by AED, where the J-1 visa procurement requirements are summarized in detail.

A great ded of atention was given to the monitoring and evaduation of START 2003 programs
in order to assess pod-traning peformance of the participants and traning-related
improvements in their organizations, and help the Misson understand how to better design future
programs.

A. US Program Monitoring and Evaluation

In this reporting period, AED adminisered pod-training evaudion questionnaires and
interviews to the group of 16 Russan NGO professonas who attended a US-based training in
2003: PTP#118-US03-001, Resource Mobilization.

Nine or 56% of the participants responded to the survey. As the survey demondrates, dl the
participants are agpplying wha they have learned, and 100% of them attribute benefits and
improvements in their organizatiorsl performance to the training. Thee bendfits manifest
themsalves through increased revenues, both from domedtic and foreign donors, new fundraisng
education services for locad nonprofits, more effective and better managed boards, grester
vishility, introduction of fees for services to generate extra revenues, more professona
marketing, mobilization of non-financia resources, and new projects designed directly a the
training.

Impressive results have been achieved in the Adaptation of New Models and Approaches
(Indicator 3), Stronger Capacity of Russan Organizations (Indicator 2), and Impact on Broader
Community (Indicator 4) aress (please refer to the indicators liged in Attachment 1, START
Indicators Table).

Promotion of effective American-Russian Networks (I ndicator #1)

Performance in this indicator has not been extensve in AED’s past evauations. This particular
group of trainees, unfortunately, was not an exception. Only one paticipant has been
maintaining persond contacts with American colleagues (Ms. Sergeeva). Lack of time was
named by severd participants as the chief congraint.

Stronger Capacity of Russian Organizations (I ndicator #2)

Below are a few highlights of participant achievementsto illustrate how training impacts the
participants’ organizations.

Tatiana VVoronina, Senior Instructor, Tomsk State University:




“I developed a course on Fundraisng and Resource Mohilization for Socid-Purpose Projects for
dudents a& Tomsk State University, mgoring in Socid Work. We dso launched a fundraisng
conaulting service for NGOs and conducted a seminar for NGOs and municipd inditutions on
the same topic. Our trainees managed to achieve concrete results in rasing funds for their
organizations. For example, a suicide prevention hotline obtained funding from a loca computer
company, “lgrem.”

Tatiana Efremova, Project Manager, Civic Union Charitable Foundation/ Penza

A locd newspaper, “Lyubimaya Gazeta” published my interview' about philanthropy in the US,
and what impressed me there and what | thought could be replicated in my own city. The
publication gtirred public interest, raised awareness of charity as a specific area of public life. |
received many cdls from people who wanted to learn more about the training and the US. In
September | delivered a training on fundraisng for dl locd NGOs where | highlighted
Cdifornian nonprofits experiences, the reaionships between grantmakers and fundraisers, and
how legd and finance issues are being managed. | renewed my rdationships with the board,
which resulted in obtaining nine square meters of office gpace for the Foundation (we didn't
have any office before), plus more money for socid projects and volunteers.”

Olga Timoshenko, NGO Center for Support of Civic Initiatives " Druzhind'/K habarovsk:

“Since the training we managed to mobilize 15 volunteers to provide more services to our clients
and adso 32 volunteers to assist with public actions that, in turn, resulted in recruiting over 300
volunteers for the promotion of hedthy lifestyles among youth and the broader community. We
were dso successful in raigng 250,000 rubles for the above actions. The role of our board of
directors has been changing — before it used to be just a forma body. After the training, which
gave me a new vison for the board's role, | managed to implement the necessary changes to
make it a rea working body. Starting in December 2003, we launched by-monthly mini-seminars
on Resource Mohilization for nonprofits where they learn aout mgor indruments, mechanisms
of philanthropy and how to gpply them in practice.”

Ekaterina Sergeeva, Center for Fisca Policy/ Moscow:

“Grantwriting and marketing approaches introduced a the training boosted my Center's
performance tremendoudy. In the fal-winter period we submitted winning bids to the following
foreign donor competitions UK Depatment for International Development (Regiond Finance
Reform in Russa), European Bank for Recondruction and Development (Municipa Finance in
Kazakhstan), USAID (Think Tank Partnership Program in Hungay and Russad), and Open
Society Ingtitute (Public Education Reform in Stavropol Kra, Russa). With an enhanced focus
on PR after the training, we aranged a series of public events and published a three-year report
followed by a presentation.”

Y ury Boyko, Public Organization "Center for Socid Partnership”/ Y arodavl:

! See Tatiana Efremova’ s articlein Attachment 5 (“ Americans are Philanthropically Minded People.” — Lyubimaya
Gazeta, Penza, August 2003).
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“We created a commercial department to provide services for a fee — those paid services brought
us new clients and generated additiond earnings for the Center. It was for the fird time that we
were able to raise private resources from loca corporations in the amount of $50,000 (1,500,000
rubles). | conducted two trainings on fundraisng — one for Yarodavl and one for Samara NGOs -
to spread my training experiences as wide as possible.”

Andrey Kolmakov, Chief of Student Upbringing Department, Tambov State University (new
job):

“Soon dfter the training | was offered a job a the locd univerdty, in addition to my community
work. In my new cepacity, | arranged severa promotiond events for the university and helped it
to rase private dondions. As far as my community work a Narodnaya Initiative organization, |
paticipaed in Ms. Khakamada's presdentid campaign. | was collecting sgnatures for her
regidration as an officid candidate for the office For doing this | came under fire from the
Public Prosecutor Office. They filed crimina charges agangt me under fdse accusations of
manipulaiions with sgnatures We replied by forming a codition for human and ctizen rights
which is comprised of eight organizations. Also, | launched monthly lectures on fundraising for
leaders of Tambov NGOsto share my training experiences.”

Ida Ruchina, Chukotka Red Cross Committee/ Anadyr, Chukotka:

“Volunteers, interns, partners — those were the main non-financid resources that we managed to
increase after the training. A new partnership with youth and educationd organizations resulted
in a project on Youth Socid Purpose Creativity Development. Also, | managed to spesk about
my training experience on alive TV program transmitted to the whole region of Chukotka.”

Lilia Shibanova, President, Golos Association, M oscow:

“The Strategic Alliance plan that | developed a the training proved very useful. | managed to
implement it fully, which dlowed the organization to diversfy its resource base. | didributed
traning materias dectronicdly through our member network and discussed them a the Golos
annua generd assembly to explore new fundraising possibilities”

M arina Shubina,® Fundraising Manager, Togliati Community Foundation

“The main ideas | concentrated on upon my return from the training were directed a the board
management and how to make it more involved in the foundation's activities. The board has
been in existence for severa years dready, but we were not able to make it a working body. In
fact, we did not know that was possble. The training changed my perspectives on the board's
role. | redized we could reech new heights in our work if we dructure it differently. So, we
decided to split the board into three task groups a development committee, grant committee and
information programs committee. To our excitement, the reaction was podtive. Practicdly dl
board members volunteered to serve on the above committees. This change enhanced our
fundraisng efficiency tremendoudy. By the end of the year 2003 we managed to increase our
capital endowment up to 21,500,000 rubles and the pool of grant money - up to 3,000,000 rubles.

2 See Marina Shubina's Success Story, Attachment 2.
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This was dl due to the new fundraisng technologies, moddled on the US experiences. As a
consequence, the Foundation was adle to provide funding for a greater number of locd NGO
projects which means that we serve more people now.”

Perhgps the main commonality in participant responses is that they learned about how dynamic
their board's role could be, and how to work with it in order to make it instrumentd. As we
know from our providers reports, NGO boards in Russa have been rather forma, so the training
has filled an importart gap.

Ovedl, sx paticipant organizations increased ther dientde after the traning and eight new
services were launched.

Adaptation of Successful Models/ New Policies and Regulations (I ndicator #3)

Nine or 100% of the respondents have been successfully gpplying new instruments, approaches
and fundraisng technologies. The following were named the most useful pats of the training
progran deivered by the US provider: fundraisng insruments and technologies, board
management, donor reaions/understanding donor psychology; drategic planning, corporate
philanthropy, paid services and maximization of non-financia resources® As far as new policies,
there were no outcomes reported on this indicator which is due to the specific nature and focus of
participant activitiesin this group.

Magnitude of | mpact on Broader Community (I ndicator #4)

Bdow is the lig of events with the number of people who receved formd or informa training
from the US-based trainees that responded to the survey.

Event Topic # of Colleagues
Trained or
I nformed
1. Ms Shubina Seminars (2) Fundraisng 20 — NGOs staff
Togliatti
2. Ms Voronina Seminar Fundrasng:. How | 30 — City Wdfae
Tomsk to Search for | Department,
Funds for Socid | municpd
Projects ingitutions, NGOs
3. Ms Efremova Seminar Mohilization of | 12 - NGOs
Penza Resources
4. Ms Timoshenko | Series of bi-monthly | Mobilization of | Over 80 - NGOs
K habarovsk seminas on a regular | Resources Based
bass, snce December| on San  Diego
2003 (5) Corporate
Philanthropy
Experience

3 Overview of US nonprofit accounting and financial reporting was named unanimously as the less useful part of the
program, due to the differencesin the two countries’ horms and regulations.



5. Ms. Sergeeva Presentation US experiences in| 20 — daff & Fiscd
M oscow resource Policy Center
mobilization
6. Mr. Boyko Traning Fundraisng 25 -  Yaodavl
Yaodavl oblast NGO leaders
7. Mr. Boyko Seminar Resource 30 — SamaraNGOs
Yarodavl mobilization
8. Mr. Kolmakov Monthly lectures and| Fundraisng 10 - Tambov NGOs
Tambov interactive seminars
(4)
9. Ms Ruchina Presentation Summay of US| 10 — Chukotka Red
Anadyr traning Cross Presidium
experiences
10. Ms. Shibanova Interactive discusson Fundraising 30 — Golos Generd
M oscow opportunities As=mbly meeting
TOTAL 18 events 267+ participants

In sum, 18 events were conducted for over 260 participants. In addition, Ms. Shibanova distributed
training materials through the “Golos’ codlition eectronic network in 30 regions.

With regads to publications (4 in totd), Ms Efremova published an interview in the
“Lyubimaya Gazetd® newspaper (August 2003). Mr. Kolmakov published an aticle in the
“Tambovsky Kurier” newspaper (August 2003). Ms. Ruchina placed fundraisng tips on the
Chukotka Red Cross web gte (http://www.redcross.chukotnet.ru). Ms. Shibanova published a
press-release about her Strategic Alliance project. In addition, Mr. Boyko has been working on a
textbook on socia entrepreneurship for NGOs and Ms. Timoshenko prepared a publication about
board management for the “Initdativa Plus’ magazine produced by the Inditute for Sugtaingble
Communities

Summary — Resource Mobilization

As a direct result of the training, 100% of the respondents managed to generate additiona
resources for their organizations. Such resources are both financid and non-financid, induding
new office space, volunteer time and expertise, corporate donations, loca/foreign donor grants,
and income-generding services. Severd dumni served as experts a the consecutive series of in-
country Resource Mobilization programs ddivered by the Shberian Civic Initiatives Support
Center (SCISC) under START which is another intended result to maximize the impact of the
traning.

B. In-Country Program Monitoring and Evaluation

Impact reports for the following programs were completed in the reporting period:

Capacity Building for Alumni Networking Groups 118-1C02-006 Samara
118-1C02-007 Vladivostok



Policy Advocacy 118-1C03-001 Perm
003 Nizhni Novgorod
004 S. Petersburg
005 Tomsk
006 Yuzhno-Sakhalinsk
020 Tomsk-2

Public Initiatives and Public Awareness Campaigns 118-1C03-007 Saratov
008 Tomsk
009 Birobijan
010 Perm
011 Novgorod-the-Great

1. Alumni training

Capacity Building for Alumni Networking Groups 118-1C02-006 Samara
118-1C02-007 Vladivostok

The Capacity Building programs in Samara and Vladivostok were primarily targeted at two
dready exiging dumni groups so that they could further improve their peformance the
American Alumni Club (AAC) in Samara and the Regiond Branch of the Alumni Associdion
Professonds for Cooperation (PfC) in Viadivostok. Of dl the USG traning program dumni in
the cities of Samara and Vladivostok, 50% below to these two organizations. In addition, the
training supported 17 other professonal groups, deding with a broad range of issues, from trade
promotion and emergency medicine to the advancement of women and teaching of English.

According to Oleg Kokorev, AAC President in Samara, this training intervention was by far the largest
donor contribution the club had ever received, both in intellectual terms and by its dollar vaue. It was a
unigue chance for the club members to systematize their experiences and acquire specific analytica sKills,
particularly, in grategic planning. In Vladivostok, the trainees obtained an opportunity to learn basic
management skills that they were missing. It should be noted that the training related to aumni
community rather than professional activities. Since many participants were technical specialists and not
managers in their organizations, the topic of organizational management proved to be a new discipline for
many of them.

USG aumni team up in stronger groups (START Contract, Outcome C.)

The programs ddivered successfully on this gpecificdly targeted outcome. Two  dumni
associations were strengthened and attracted new members (AAC — 20 members, PfC - 100%).
Seventeen other dumni  networking/professond groups upgraded their network management
skills in Samara and Vladivostok, and 100% of the respondents in both cities maintain persond
and professond ties after the training and over 80% are involved with AAC and PfC.

Sevad new professond rdationships were formed immediady a the traning: for example,
Ms. Lukianova of the Ecologicd Initiative Center (Vladivostok) developed a the training a

4 A 100% increase in membership.



concept for a joint project with Ms. Lebedinets Public Organization for Dissbled Persons. Ms.
Zhiliseva, School Deputy Director (Samara), became involved in  Povolzhie Women's
Association initiatives (Ms. Sannikova, Nikiting).

Promotion of effective American-Russian Networks (I ndicator #1)

Two formdized and two informa US-Russan contacts were established after the training (dl in
Vladivostok). FRAEC has been ingrumental in most of the cases, either as a donor or as a source
of information about prospective partnersin the US.

Stronger capacity of Russan organizations (Indicator #2): increased clientde/ expanded
range of services

Nine new services were etablished in Samara as a result of the traning and deven in
Vladivostok; four and seven dumni organizations increased their clientele, respectively.

In both cities dumni of USG training programs (AAC and PfC) secured additiond funding for
ther activities which is an important proof of the enhanced strength of their associations. AAC
secured sponsorship for its events from several renowned business companies, including Packard
Electric and Joint Optic Cable Company. PfC obtaned new funding from Foundation for
RussantAmerican Economic Cooperation (FRAEC) for a partnership project to promote inter-
ethnic tolerance in the Far East. PfC has dso identified an opportunity through the loca Project
Harmony office to get afree hosting for its website.

The bulk of other professonal aumni groups that took advantage of the training have also reported
practical gains in their performance, for example, Ms. Svetlana Karpenko, Director of Sakhdin Initiatives
(SI), mapped out a long-term strategy for her organization based on the training materials. Ms. Karpenko
says the mere fact of having a strategy distinguishes Sl from many other organizations, as up to now this
practice is still uncommon. For Ms. Chaika of Primorye Credit Cooperatives Association the training was
useful in grantwriting because t gave clear definitions of mission, gods, objectives, etc., al important
components for a wel-written proposal. The training results quickly became evident: both of the
Association’s post-training grant applications were successful, one with FRAEC and one with DAL.

Ms. Sannikova and Ms. Nikitina of Povolzhie Women's Association engaged severa training participants
to serve on the association’s organizing committee and established four new services in the areas of
HIV/AIDS education, information services, gender education and volunteerism.

(Please refer to the Impact Report for this program for more examples.)

Adaptation of Successful Models/ New Policies and Regulations (I ndicator #3)

All of the respondents have been applying new methods and technologies acquired a the
traning, not only in community sarvice, but adso in the professona sphere. The most ussful
indruments include drategic planning, public initiatives development, misson & and vison
gatement, SWOT andysis and client identification.



Magnitude of | mpact on Broader Community (I ndicator #4)

Seven presentations for 115 colleagues were made by training participants in Samara and 9 presentations
for 144 colleagues — in Vladivostok.

Four media products were reported in total. For example, Ms. Karpenko in Y uzhno-Sakhalinsk published
Methodologica Guiddlines on Fundraising and Ms. Y azvinskayain Vladivostok developed
Methodological Guidelines on Management.

Summary — Capacity Building

Both programs proved to be effective in strengthening dumni organizations in two basic ways —
fird, in terms of improved internad systems and processes and, second, in terms of human and
materia resources that became available as aresuilt.

Regarding performance gap areas, member motivation remains an issue of concern for AAC
and PfC. Both associations wish they could rely on a greater number of proactive members who
are willing to take on concrete respongbilities rather than smply atending events organized for
them.

2. Universal (crosscutting) training

Policy Advocacy 118-1C03-001 Perm
003 Nizhni Novgorod
004 St. Petersburg
005 Tomsk
006 Y uzhno- Sakhalinsk
020 Tomsk-2

Public Initiatives and Public Awareness Campaigns 118-1C03-007 Saratov
008 Tomsk
009 Birobijan
010 Perm
011 Novgorod-the-Gregt

The two sets of universa programs — Policy Advocacy and Public Initiatives - form a block of 11
totd programs focusng on drengthening various advocecy <Kills, campaign planning ad
implementation. Providers perspectives on the results of these programs were presented at an ad
hoc briefing for USAID/Moscow management and staff on January 30, 2004.° Further andysis
of participant feedback demondrates that the above training interventions produced a wedth of
participant initiatives on a broad range of issues.

Campaigns, initiatives, projects

® See Briefing Notes, Attachment 3.
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Over 117 campaigns, initiatives or projects were reported as a result of 212 participants having been
trained in 11 programs, or .55 campaigns per participant on average, which meets the TR targeted
indicator (“ 50% of participants will be engaged in campaigng/initiatives’). A classification of initiatives
produced across al the programs by topics and cities is provided in Attachment 4 to demonstrate both the
impact and issues critica to Civil Society Organizations (CSOs) in targeted regions.

Tomsk emerged as the leader in the number of initiatives produced (29 initiatives after three training
programs, closaly followed by Perm (26 initiatives after two training programs). The least “active’ cities
appear to be Novgorod-the-Great and Y uzhno-Sakhalinsk with 7 and 9 initiatives reported, respectively.

The most typical target

Municipa authorities gppear to be the most typical target or counterpart in participant efforts to advocate
for the rights of their constituents. Local administrations have been chiefly targeted for change. Only in a
few cases was the target a Regiona Governor (Vladimir Oblast and Nizhni Novgorod Oblast), and in one
case, a participant from Perm addressed the country’ s top leaders.

Level of association

There is a lack of cooperation among CSOs and a lack of association and contact between CSOs in
different regions. In this view, an inter-regional Advocacy network established in Taganrog (see Mr.
Tuguz's Success Story, Attachment 2) and an issue-based environmenta coalition in Perm (see below,
page 12) seem to be the promising signs of the first attempts of CSOs to unite for greater impact
regionaly or even nationdly. It is important to note that these first efforts have started at the grassroots
leves, reveding an emerging sdlf-confidence in the sector.

Promotion of effective American-Russian Networks (I ndicator #1): formalized — 3, informal - 7

In Birobijan two participants obtained three grants from Russian-based US NGOs (IREX and Institute for
Sustainable Communities).

Also, Ms. Gusarova developed a project proposa in the area of reproductive hedth jointly with
the Washington-based organization Polar Star. The proposd was submitted to an IREX grant
compstition, but did not receive funding. Ms. Pavlova edablished informa contacts with a
number of US organizations engaged in family support in order to form an internationd codition
and develop joint programs.

In the Tomsk program, Ms. Skovoronskaya established contacts with the Globa Fund for
Women (US) with which she hopes to eventudly develop more forma relations and perhaps
obtain a grant for areproductive rights project.

Stronger cgpacity of Russan organizations (Indicator #2): increased clientde/ expanded
range of services

Comparable outcomes on the above indicator were achieved in both sets of programs, as follows:

Increased clientele Expanded range of services

Policy Advocacy 34 organizations 73 new services
Public Initiatives 40 67




Totd 74 140

Bedow are afew examplesto illugrate the impact.
Policy Advocacy

Lidia Popova, the Union for Chemical Security, and others/ Perm

Five paticipant organizations in Perm, induding the Union for Chemical Security (Popova,
Lidia), Public Ecologicd Committee (Andreev, Alexandre), Public Ecologicd Commisson of
Yugo-Kamsk (Rozhina, Svetland), Perm Regiond Human Rights Center and Green Eukumena,
formed a codition to fight for suspenson of a Balligtic Missles Dedruction Project that has
enormous hedth and enwironmenta implications. The codition is cdling for urgent
governmentd and public ecologicd expertise and has been putting condtant pressure on
authorities who are mideading the public and hiding critica information about the project.

Marina Nikolaeva, Nizhni Novgorod Associaion of Indudtridists and Entrepreneurs

Ms. Nikolaeva lobbied legidators for the adoption of an dternative verson of the oblast law
regulaing the price of land. The Nizhni Novgorod oblast governor proposed a land law that
dipulated a seventeen-fold increase in the rate for the land tax which would be especidly
harmful to private busnesses. The Associdion campaigned for tax incentives usng training
materids and developed its own dternative proposd for a five-fold tax rate. The Association
atracted the atention of the loca media through journdists covering economic issues, as well as
reached out to big industrial enterprises (Krasnoe Sormovo, Gidromash, Polyot, Sokol, etc.) to
enligt their support. As a result, a compromise decison was negotiated so that the seventeen-fold
rate was adopted, but effective only from October 2003, which gave businesses a three-month
lead time to get prepared.

Ms. Preblagina, Director of Socid Programs, Novosibirsk Organization of Dissbled "Integrats&’

Ms. Preblagina up-graded her outreach activities and conducted a set of PR events targeting loca
NGOs, deputies, the Mayor's office and the city of Novosibirsk Education Department which
resulted in a dramatic change in officas attitudes. The city government provided financid
support to “Integratsd’ from its budget funds. The new PR initiative brought recognition to the
organization and a greater understanding of the importance of their work. Ms. Preblagina
managed to transform her organization into a center for dl loca NGOs that serve people with
disabilities in order to dreamline their resources. They expanded their office space to 200 0.
meters and are in the process of acquiring one more floor in the same building. This is an
example when a participant applied training skills in an effective manner for a public cause,

Mr. Y uschenko, Pokrov City Council of People's Deputies/ Vladimir Oblast

As a resllt of the traning, Mr. Yuschenko has improved his skills in developing a problem
datement and adopted a comprehensve approach to advocacy, which dlowed him to
successfully defend some of the mogt vitd interests of his condituents. In the summer following
the training due to badly organized inter-budgetary processes, the city lost eectricd power and,
as a consequence, hot water supplies were disrupted. This occurred in spite of the city paying dl
taxes on time and being number one per capita goods producer in the region. Mr. Yuschenko
submitted well reasoned, fact-based appeds to senior regiond authorities which were followed
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by an intense media campaign. As a result, budget flows were normdized to dlow for regular
eectricity and water supplies. Under Mr. Yschenko's pressure a working group in the regiond
government was cregted to andyze inter-budgetary relations between municipd entities to
provide for far regiona budget digtribution. The number of beneficiaries of Mr. Yuschenko's
advocacy initiaives equas the number of Pokrov residents, or nearly 16,000 people.

Public I nitiatives

Natdia Bartkova, “ Desnitsa” Association of Wheelchaired, Saratov

Ms. Bartkova arranged a campaign entitlted “Hello, School” to promote the indalation of ramps
a city schools in order to facilitate access to education for people with disgbilities. Using
traning instruments, she conducted an opinion poll to gauge public avareness of persons with
disbilities and published aticles to ir public opinion on the issue of co-education of hedthy
and physcaly chdlenged children. Despite the resstance of some of the dakeholders, loca
media outlets and the locd Depatment of Education and Socid Protection Office became
supportive of the idea of joint education. Ms. Bartkova raised 15,000 rubles from local
businesses for an open door event and managed to engage 100 participants.

Anna Sitnik, Samara Oblast Administration

Ms. Sitnik launched a long-term initiative to enhance trust between the public and the authorities since
processes and decisions within the local government have traditionally lacked transparency. She has been
organizing press-tours to describe how the government is working, conducting activities aimed at
increasing budget transparency, and making the public aware of how the funding is obtained and spent.

Anna Sigina, Chief Directorate of Environmental Resources of Krasnoyarsky krai

Ms. Sigina launched a Forest Fires Prevention Awareness Raisng Campaign that was comprised
of seminars for school teechers, state forest conservation service daff, and seven awareness
rasing actions conducted in conjunction with mass events, such as a regiond forest and timber
processng far, flora and fauna park events and the opening of the Forex Museum. An
informetiona Internet Ste was crested drawing on the experience of the traning provider to
make information eesly avalable to the public. By Ms Sginds edimate, the campaign has
reached out to over 800,000 people in Krasnoyarski Krai.

Vera Pereverzeva, Organization for Disabled Children Support, Khabarovsk

Ms. Pereverzeva decided to confront one of the main congraints that persons with disabilities are
facing with her project, Advocacy for Better Job and Communication Opportunities for Desf
People. The training alowed her to craft a stronger message and develop differentiated Srategies
in deding with various kinds of dakeholders. Ms. Pereverzeva reached out to governmenta
indtitutions, city and regiond legidaion and other stakeholders, arranged round table discussons
with adminigration officids and Winrock International. She dso persuaded one of the mgor
telecommunications providers, MTS, to make important adjusments to its customer service
department by adding a person to its staff to do nterpretation for hearing and speaking impaired
clients. In addition, Ms. Pereverzeva successfully lobbied MTS to make Small Message Services
(SMYS) freefor dedf clients.

Olga Chdaya, Interregiona Public Organization "'Guard of Taiga," Komsomolsk-na-Amure




Ms. Chaaya developed and implemented an Eco-Leadership Education project, with seminars, outdoor
camps, a codition for field environmental education in Khabarovsk Kray, publications of research
materias, surveys, etc. The purpose of the project is to raise awareness and form a group of activists from
among youth who could act as agents of change in their communities. The Federal Ministry of Education
supported the project financialy and three groups of leaders have been trained.

(Please refer to the Policy Advocacy Impact Report for more examples.)
New Policies and Regulations (Indicator #3)

Policy Advocacy paticipants reported 16 policy outcomes while only one was reported by
Public Initiatives participants. These reatively modest results among the latter group indicate
that CSOs ill do not fed empowered to influence broader public policy agendas, beyond
serving some very concrete needs of their congtituents.

Magnitude of Impact on Broader Community (Indicator #4)

All the groups peformed very wdl on the disssmination of information indicator: approximately
2500 colleagues (950 — Policy Advocacy and 1600 — Public Initiatives) received formd or
informa training from START paticipants mos typicdly a doaff medings seminars and
presentations (190 eventsin totd).

Over 200 publications, such as press releases, campaign ads and short news items in the locd
press were produced.

Unintended outcome - interregiona contacts established

Besdes atributing high vadue to the content, the participants prased START's interregiond
dimenson in dmog every city. Almogt unanimoudy they sad how much they are pleased with
the opportunity to meet colleagues from other locations, which is something that would have
been extremdy unlikdy to happen otherwise (“It was grest that the participants came from
different cities”/ Ms. Morgunova, Samara, “The traning was extremey important for an
exchange of experiences anong colleagues from different cities”/ Ms. Gddina, St. Petersburg;
“It turned useful and important for me to communicate with NGO representatives from other
cities and get ther opinions on many issues, which | could not hear in my own city.”/ Ms.
Konovaova, Tver)

Follow-up

A sHect group of dumni from the Policy Advocacy series of programs will be provided with a
unique opportunity to learn advocacy skills & an advanced leve in a third country settings. The
Polish American Advisory Agency was sdected in April as a training provider for this TC
program that will be taking place in June 2004 in Warsaw, Poland.

In addition, a follow-up conference idea was discussed a the briefing in USAID in January 2004

a the suggestion of Lyubov Maximova. Both providers, SCISC and Partner Foundation,
expressed thar interest in collaborating in such an initigtive. This conference would bring
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together the dumni of both Policy Advocacy and Public Initiatives programs, plus some other

USAID dients and congtituents,® in a single event with the following purposes

- to discuss and learn from practical results of the gpplication of action plans and projects
developed at the training;

- to share successes and failures;

- toidentify emerging issues and obstacles and develop strategies to address them;

- todiscussthe potentid of an advocacy network and other potentia formats for collaboration

In addition, participants to the third-country training in Poland might be asked to conduct a
Separate presentation and/or master-class on internationd practices.

The targeted outcomes of the conference could be the following:

- ashiftin mindsets (“together we are strong”);

- agreder leve of awvareness of common interests;

- emergence of new leaders of regiond or nationd reech;

- drengthened ties and cooperation among CSOs from various regions that would not be able
to meet otherwise;

- a new levd of CSOs organization tha might eventudly lead to a form of nationd
association.

The conference could gather as many as 100 representatives of various CSOs who will be
sdected based on their peformance, as judged by the feedback provided in monitoring
guestionnaires.

We suggest Perm and Samara to be consdered as a possible conference site Perm, for its
advanced experience in campaigns and codition building; and Samara, for its successes in
intersectord  collaboration and enabling government attitude. A November 2004 conference
appears to be the earliet possble date to dlow the upcoming third-country advocacy training
participants some time to put their new knowledge into practice.

Monitoring Ste vidts
Severd AED saff performed site visits during the following three Moscow-based programs:

- Managing Civil Society Organizations, SCISC, November 2003;
- Modern Practices in Change Management, Financia House, March 2004, and
- Resource Mobilization, SCISC, April 2004.

These dte vidts provided a unique for AED gaff opportunity to observe the teams of trainers at
work, see how training content, pace and methodology correspond to those dated in the
proposd, interview participants and monitor logistics. The results of Ste vists were presented a
gtaff meetings and reported to the Chief of Party.

® For example, business associations and health advocacy organizations.
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C. Training Reguest Design

Asthe Misson's request, AED/Maoscow drafted Training Requests for the following programs:

- Advocacy for Public Interests (third country program);
- Intersectord Collaboration for Community Development, (US program).

Both drafts were gpproved for implementation.

D. Briefing on Policy Advocacy and Public Initiatives Programs

Upon successful completion of the two series of advocacy programs (Policy Advocacy and
Public Initiatives) a briefing was arranged on January 30, 2004 for the Mission's leadership and
Activity Managers” In addition to traditiond forms of reporting, the briefing involved an new
interactive format to discuss START results and processes with the involvement of AED and the
traning providers. Two training providers, Partner Foundation and the Sberian Civic Initiatives
Support Center, shared their perspectives on participant atitudes, skill level, generd awareness
of the topic and further needs. Both SCISC and PF found this opportunity very vauable and
ussful.

Provided there is an interest in the Misson, smilar events could be arranged for other START
programs.

E. START Impact on Local Training I nstitutions

Partner Foundation/Moscow (PF)

In the reporting period AED - PF cooperation continued through a series of programs entitled
Externa Reations for Nonprofits, Modern Practices in Change Management, and Managing
Civil Society Organizations program (ten events in totd). According to Ms. Galina Negrustueva,
PF Director, the idea to ddiver training programs as a series (cluster) repeated in severa cities is
very vauable. It dlows the trainers to congantly improve the program as they go, based on the
lessons learned in each of the events. For example, the monitoring of the firs Policy Advocacy
prograns reveded tha insufficient attention was spent on one of the traning topics,
success/performance indicators. In view of this, PF talored its next programs by introducing
additional exercises on that particular topic.

In March 2004 AED and USAID/Moscow nominated Partner Foundation for recognition of
excdlence a the E&E Bureau Regiond Conference (Dubrovnik, April 26-29, 2004) under the
Impact on Legacy area of achievement.

This decison was driven by Partner Foundation's quaity performance both on the programmatic
and logigtical gdes for quite a long period of time, darting from 2002. Over this period PF

” See Briefing Notes, Attachment 3.



proved itsdf to be a socidly-minded traning inditution which has not only mastered its capacity
in delivering modern interactive programs, but has adso proven its commitment to advancing
civil society development in Russia through training and consulting.

Siberian Civic Initiatives Support Center/ Novosibirsk

SCISC completed the second module of the Capacity Building for Alumni  Networking
organizations in Tomsk, October 2003, conducted Managing Civil Society Organizations
program in Moscow, November 2003, and snce January 2004 has been implementing the
Resource Mobilization series in sx cities of Sbheria, the Far Eas and Centrad Russa (eight
eventsin totd).

The particular strength and uniqueness of SCISC's gpproach stems from the fact that SCISC is
not a traning inditution but an active nonprofit, - with its own network, programs and services.
By contrast to many other AED partners, who are contracting their trainers on an ad hoc basc
specificaly for the purpose of ddivering a traning, SCISC trainers are or have been its daff
members. Usng daff who have specific experience rdevant to the training has been an effective
traning tool. At the same time, more experienced NGO representatives, such as the Soros
Foundation or IREX regiond offices, felt that the program was too basic for them.

Information about START events is reflected on the Center's webste which highlights training
results and provides a leaning tool for those who refer to the dSte for new idess
(http:/mww.cip.nsk.su/index.html ).

The Center continued to raise its vishility throughout the country and has generated new
requests for training from various inditutions, including participant organizations. For example,
one of the trainees in Birobijan, Mr. Rabinovich of the Governor's adminigtration, invited the
Center to conduct aseminar on evaluation for the Socia Relations Department.

Financid House Educationa Center/Maoscow (FH)

FH performance has been mixed. AED received very postive feedback from trainees regarding
the lead trainer, Mr. Dudarev. (“As far as further training needs, | have only one thing to say:
whatever the topic of a future training, my greatest wish is that Mr. Dudarev Vdery Viktorovich
is the trainer.”/ Ms. Laguting, Samara) His series of Modern Tools and Techniques in Short-
Term Training has filled the need and proved extremely productive, as evidenced by participant
feedback solicited by AED.

However, it came to our atention that FH has been systematicaly under-performing on logidtics.
This impresson recaved confirmation a the dte vidts peformed by AED daff Ekaterina
Shumikhing, Natadia Pavlova and Irina Sindina during the Modern Practices in Change
Management course on March 18-20, 2004 in Moscow. The facilities were obsolete, he room
was not suited for productive work of such a large group of people (50 participants), the
equipment did not function properly, and the level of ingtruction was incons stent.



AED has discussed these concerns with FH and will continue to work with them if they are
selected for future programs to ensure adequate logistics are arranged.

F. Training Needs/ Gap Analysis

USPrograms
The following topics are of interest to US program participants (Resource Mobilization):

- Project evduation, organizationa performance evauation, evauation criteria (4)
- Strategic planning for NGOs (particularly, by Alex de Noble, Management Professor at San Diego
State University, whom participants met in the US (3)

- Nonprofit/socid marketing (3)

- Fnancid reporting

- Learning organizations

- Traning-of-trainers

- Psychologica aspectsin fundrasing

- Internationa experiences in attracting business resources to the nonprofit sector
- Networks, coditions, civic unions— how to create and run them

- Corporate culture devel opment

- Ethics of NGO-government relations

- Socid entrepreneurship

- Teamwork

- Volunteer management (3)

- Practicd training opportunity a aforeign fundraisng/grantmaking foundation

The above topics pertan precticdly to dl the aspects of management, indicating a need for
further professondization of the sector.

Severa participants also mentioned the need for educational programs for government staff, municipal
employees, legidative and executive authorities to be enlightened about the role of NGOs in dedling with
socid problems and communities socia development.

With regard to training gep areas, paticipants indicated they wish there were more practica
insruments introduced a the training, which could be applicable to Russan redlities, and dso
more examples of best practices with a detaled anadyss of underlying success factors.
Undergtanding the success factors would dlow the participants to invent their own solutions to
smilar problems, even if the specific contexts in their workplaces would be dfferent. Also, some
participants noted that the provider did not account for the Russan context in covering such
topics as nonprofit accounting and lega frameworks, which is why quite a few participants
found it the least useful part of the program.

|C Programs

Capacity Building program participants were mostly interested in leadership skills development.
They dso asked for a follow up seminar to congder in greater detal al or sdect network



management topics (eg., drategic planning, client identification, dient-oriented networks,
teambuilding for networking organizations).

Advocacy program participants needs were quite numerous, the most significant need was in the
area of inter-sectoral cooperation between NGOs and governmenta authorities and, to a lesser
extent, NGOs and busness. No organization can solve important community issues without
engaging in productive didogue with other dakeholders, thus inter-sectora collaboration skills
reman high on the priority lig for future training interventions.

Another issue raised was public unwillingness to take an active stand on problems and the lack of
engagement (“people are passive and used to having someone solve their problems’). This supports the
importance of recent START interventions aimed at strengthening advocacy and civic activism.

In dl the programs participants indicated a growing, yet unfilled, need for an exchange of
experiences with colleagues from other cities and regions, as opportunities for inter-regiona
communications have been getting scarce practicaly in dl locations due to recent cutbacks in
international assistance.

Strategic planning (Al programs)

As a common need, strategic planning appears on participant ligs in al the programs, both US
and in-country, especidly for third sector/nonprofit organizations, particularly in the Far East
and Volga Region (Saratov).

Ethicd issuesin view of the potentia for corruption in the nonprofit field

A Sakhdin participant, Ms. Karpenko, raised an important ethica issue that emerged in
connection with the activities of Yuzhno-Sakhainsk NGO Resource Center. In Ms. Karpenko's
view, the Resource Center not only became a sort of a local monopoly in the area of nonprofit
programs, but aso traded its reputation, which was forged mainly with the donor (USAID)
money, for politicd benefits from the Region's Vice Governor Mr. Mdakhov, who used the
Centers name and philanthropic activities for his persond dection campaign during the Fal
2003 governor dections. According to Ms. Karpenko, “the Resource Center promoted Mr.
Maakhov into the Governor's post a the expense of the donor.” Meanwhile, the locd NGO
community is highly dependent on the Resource Center. Being very week financidly and not
fully underganding how decisons about funds didribution are being made by the grantmaker,
they do not raise controversia questions about the Center’ s support for the new governor.

Smilar concerns aout emerging corruption in the nonprofit sector, especidly in connection
with nationd eections, were expressed by the participants a the Resource Mobilization training
in Moscow in April 2004,

In view of the above, NGO ethics for various types of nonprofits gppears to be another topic
that could be addressed through training. As traditiona (foreign donor) resources are getting
scarce and new resources, including those of the government or locd busnesses, are being
explored, it is important that CSOs raise their awareness of ethica issues and code of conduct.
Domestic donors might bring new dtitudes that are not typica to foreign donors which is why



CSOs should be prepared to work in new and changing conditions without compromising their
identity and vaues.

G. Participation in Professional Networking and Coordination Events

>

Busness Trainers Club

AED dff, Irina Sineina, Ekaterina Shumikhina and Chrigina Dovger, dtended severd
Busdness Traners Club monthly meetings in order to familiarize themsdves with emerging
trends in the training community, meet with traners, meke contacts and discuss issues. After
atending the events, AED daff briefed colleagues on their findings, impressons and contacts
made. As a noteworthy finding, one of the meetings touched upon historic roots of training in
Russa Mr. Syrtsov of Best Training sad thet training technologies emerged in Russa in the
fird quarter of the twentieth century, in 1920s, then were dmogt totaly abandoned until the
bresk up of the Soviet Union and were brought back to Russa in the 1990s by USAID,
through USAID-funded programs. We see this as an important recognition of the role of the
donor in facilitating the revivd of traning as a specific kind of adult education in the
country.

Exhibitions on Training

As in the previous periods, AED representaives attended the yearly training exhibitions,
induding Training-2003, to familiarize with new traning products and further expand the
database of training providers. As a result, severd new training organizations, which were
interested in recaeiving AED’s bidding packages for future programs, were entered into the
database.

Interview for Intertraining Magazine, #5, October 2003

A short interview about AED principles in training provider sdection was published in one
of the Intertraning Magazine thematic issues devoted to trainer — dlient relaions where
severd organizations purchasing traning services were asked to share ther views and
perspectives. Intertraining Magazine is the only specidized publicaiion for trainers and
traning community devoted to discusson of issues and dandards in this growing profession.
AED highlighted criteria for assessng a traine’s qudifications, as well as expectations with
regards to training results.

IV. TRAINING ACTIVITIES

The chart below lists dl training activities implemented during the reporting period.

A. Training Programs

O Program Name Male | Female | Total | Venue | Training Provider
21 Managing Civil Society 3 20 23 IC Sherian Civic
Democratic | Organizations/ Initiative Support
Trangtions | Moscow Center (SCISC)
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21 Managing Civil Society 1 22 23 IC Partner Foundation
Democratic | Organizations
Trangtions | Irkutsk
4.2 Cross Modern Toolsand 5 14 19 IC Traning Center
Cutting Techniquesin Short- “Financid House”’
Initiatives term Training
Programg/ Samara
4.2 Cross Modern Tools and 5 13 18 IC Training Center
Cutting Techniquesin Short- “Financid House’
Initiatives term Training
Programs/ Novgorod-
the-Gresat
4.2 Cross Capacity Building for 8 9 17 IC Sherian Civic
Cutting Alumni Networking Initiative Support
Initiatives Groups/Tomsk — Center (SCISC)
Module |
4.2 Cross Externad Reations for 5 15 20 IC Partner Foundation
Cutting Non-profityRostov-or-
Initiatives Don
4.2 Cross Externad Reations for 2 16 18 IC Partner Foundation
Cutting Nonprofits Tomsk
Initiatives
4.2 Cross Externad Reations for 6 13 19 IC Partner Foundation
Cutting Non-profitsNovgorod-
Initiatives the-Great
4.2 Cross Externad Reations for 4 16 20 IC Partner Foundation
Cutting Nonprofits’Kazan
Initiatives
4.2 Cross Externd Rdationsfor 6 13 19 IC Partner Foundation.
Cutting Nonprofits’Y uzhno-
Initiatives Sakhalinsk
4.2 Cross Resource 8 17 25 IC SCISC
Cutting Mohilization/Samara
Initiatives
4.2 Cross Resource 1 23 24 IC SCISC
Cutting Mobilization/Tomsk
Initiatives
4.2 Cross Resource 7 18 25 IC SCISC
Cutting Mohbilizatior/Nizhniy
Initiatives Novgorod
4.2 Cross Resource 7 16 23 IC SCISC
Cutting Mohilization/Kazan
Initiatives
4.2 Cross Modern Practicesin 14 7 21 IC Partner Foundation
Cutting Change Management/
Initidives Magadan




4.2 Cross Modern Practicesin 10 17 27 IC Partner Foundation
Cutting Change Management/

Initiatives Irkutsk

4.2 Cross Modern Practicesin 10 28 38 IC Traning Center
Cutting Change Management/ “Financid House”’
Initiatives Saratov

4.2 Cross Modern Practicesin 14 13 27 IC Partner Foundation
Cutting Change Management/

Initidives Cheboksary

4.2 Cross Modern Practicesin 6 24 30 IC Partner Foundation
Cutting Change Management/

Initiatives Rostov-on-Don

4.2 Cross Modern Practicesin 24 17 41 IC Training Center
Cutting Change Management/ “Financid House’
Initiatives M oscow

Totals 146 331 477

B. Highlightsfrom the Training Programs

1. Resour ce Mobilization
Provider: Siberian Civic I nitiatives Support Center (Novosibirsk)
PTP# 118-1C04-001/ 003/ 006/ 004

This series of workshops was conducted in Samara, Tomsk, Kazan, and Nizhniy Novgorod
where the CSOs have background experience in management and socid service provison but
lack financid viability.

The workshops were designed to equip the CSOs leaders with practica fundraising techniques
and resource mobilizing drategies. The participants were taught how to make their organizations

sdf-susanable through deveoping equa partnerships with business and government and
positioning themsdves as essentiad community service providers.

The participants drafted action plans for the development of their organizations' strategies.
Program impact examples:

Vdovenko Viktoria (Samara NGO for Disabled People “Appard”) successfully utilized practica
fundragng <ills receved a the workshop, while deveoping a comprehensve written
goplication for the provison of twenty new computers. She forwarded the gpplication to locd
busness entities with the intention to organize a computer class for dissbled children. As a
result, the AutoVAZ Board of Directors agreed to purchase a set of computers for ingalation at
the “ Savyane’ Club where a computer class will soon be taught.

2. External Relationsfor Non-Profits
Provider: Partner Foundation, Moscow
PTP #118-1C03-007/008/009/010/011

This series of the workshops was conducted in October 2003 through January 2004 in severa regions of
Russia (Rostov-on-Don, Y uzhno-Salhdinsk, Tomsk, Novgorod-the-Great and Kazan). The program was
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designed for CSO managers and leaders responsible for building the relationships of their organizations
with the mass media, government, business and members of the community. At the workshop the
trainees learned how to build trust with their loca communities, expand resources for marketing,
effectively cooperate with local government and the mass media, and develop comprehensive PR
strategies or an outreach plan in support of their organizations' activity.

Program impact examples:

Olga Mozzhegorova, a manager-psychologist of Krasnodar Public Organization “Pravoe Delo” conducted
an educationa seminar for 18 young women (17-19 years of age) on how to protect themselves from
trafficking. She aso organized a round-table for young women attending Armavir Linguistic University
on the same bpic. The students of the PR-management faculty were involved in the preparation and
conducting of the activity. Colleagues from the Sochi Resource Center invited Ms. Mozzhegorova as a
trainer to conduct a seminar on employment issues for 20 young people, since the unemployment problem
in Sochi is particularly acute. The round-table “Women and the Labor Market” was organized on the
initiative of Ms. Mozzhegorova jointly with loca authorities. As a result of this event, it was decided to
open alabor exchange agency to provide disabled people and large families with jobs for home-workers.

Lubov Bakina, PR manager of an NGO “Femind’ (Naberezhnye Chelny) convened a
conference of locd NGOs and commercid organizations with the purpose to adlow the
organizations to network and establish strong and fruitful contacts. The topic of the conference
was “Modern Technologies for Socid Investment” and involved 30 participants. Ms. Bakina
dso initiated the prdiminary paper work to regiger a new NGO, Union of Business Women.
Women-entrepreneurs, journaists, top and middle managers are the planned members of the new
organization which will concentrate on defending women's rights, as well conducted educationa
programs and philanthropy activities.

Elena Kyshtymova, PR manager of the NGO “Hobby Center” in Tomsk promotes the idea of
joint education for children with disgbilities and hedthy children. She initiated a discusson of
the issue in one of the locd TV programs and received postive feedback from loca citizens.
Due to the successful gpplication of the practical skills received a the training, Ms. Kyshtymova
managed to build fruitful reations with a locd commercid organization which agreed to sponsor
the monthly newspaper Semeykin Ogtrov (Family Idand) published by Hobby Center.

Nikolay Trofimov, Charman of the NGO “Human Rights Center” initiated the establishment of
a Human Rights Commisson under the Taganrog Adminidration. The commisson unites loca
advocacy efforts between NGOs and the local administration.

3. Modern Tools and Techniquesin Short-term Training Programs
Provider: Training Center Financial House/Moscow - (Samara, PTP#118-1 C03-015; Novgorod- the-
Great, PTP#118-1 C03- 016)

These TOT workshops were a part of a series of five seminars that brought together training practitioners
from Russian organizations that provide training to their clients and congtituencies. The workshops were
intended to strengthen the participants professional skills, expose them to modern approaches in adult
learning and equip them with the most efficient and successful training techniques. The participants will
serve as trainers to their peers and disseminate their new skills as widely as possible. The action plans
worked out by the participants were aimed at further enhancing their training services and creating new
products.
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Samara

Irina Lagutina, progran manager a the “Alter Vita’ Public Initigtive Center in Stavropal,
conducted a training seminar for Stavropol school teachers on “Methods of Interactive Training,”
in which she usad the materids and knowledge received during the training. A youth leadership
development program was conducted in Stavropol Municipd Education Center in December,
where many of the techniques received during the USAID workshop were applied.

Novgor od-the-Gr eat

Konstantin Vishnevsky, charman of the board of Stavropol Regiond Public Initiatives Center
“Alter Vit in Stavropol, designed an educationd training program for children, students and
youth on the topic. “Tolerance as an Attitude to Life” The program was conducted under the
goonsorship of the Stavropol Ekimptsev Regiond Children’s Library. Ancther training program,
Academy for Raiang Worthy Citizens, was launched for sudents and young people in
Stavropol.

4. Managing Civil Society Organizations
Providers: Partner Foundation/ Moscow (Irkutsk, PTP#118-1 C03-022)
Siberian Civic I nitiatives Support Center/Novosibirsk (Moscow, 118-1 C03-021)

The participants learned how to operate a civil society organization (CSO) effectively, to conduct
activity and financid planning, and to develop short- and long-term plans. They were aso taught
the necessty of running thelr organization on busness principles in order to have a sustainable
CSO capable of providing long-term services to their client base. In addition, they gained the
knowledge to identify and distinguish between their organization's “business sde’ and “sarvice
sde” to share the skills and knowledge acquired at the workshop with their associates, and to
dat implementing the strategy and applying the new skillsin practice.

M oscow

Tatiana Loseva, deputy charman of the Samara oblast branch of the All-Russan public
organization of dissbled people “Fekd,” introduced several changes in her organization. She
intited paid services into the work plans, modified reporting writing requirements, improved
personnd work drategies, and introduced gtructural changes in the organization. She dso
developed a strategic work plan for her NGO.

Irkutsk

Olga Gamerova, the president of the NGO “Baka Business Incubator” in Bakask, conducted
an interna seminar on organizationd management. In addition, the workshop materids and idess
were presented at a meeting of local NGOs leaders for discussion. The key understanding after
the workshop was the necessty of draegic planning and divison of respongbilities. The
participants agreed they needed to become more proactive in their search for funds by identifying
interested stakeholders. Formation of donor database and modification of financid sudtanability
plan was begun. The organization became part of the loca coordination council addressng socid
development of the region and initiated establishment of smal loans fund which (if accepted)
could help expand organizationa activities and funding sources of the locad NGOs.

5. Modern Practicesin Change M anagement
Providers: Partner Foundation/Moscow (Magadan, I rkutsk, Cheboksary, Rostov-on-Don;
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PTP#118-1C04-007, 008, 010, 011)

Training Center Financial House/Moscow (Saratov, Moscow; PTP#118-1 C04-009, 012)

A hundred and fifty seven trainees attended a series of the workshops. The objective of the training wasto
strengthen and expand the network of aumni of USG programs. Upon completion of the course, the
alumni were ableto:

promote innovative ideas in their organizations,

secure support from top managers and colleagues,

refresh and apply the skills and master new skills and knowledge developed via modern
managerial science,

update project/action plan ideas developed by the participants during their previous training
understand the role, purpose and functions of networking organizations, and

establish professiona and persona linkages between alumni of different USG programs and the
three sectors: NGOs, government and business.

The action plans developed by the trainees were aimed at introducing new practices and implementing
changes in the organizational development.

Irkutsk

Olga Ushakova, a technologist of the InformationLibrary Center in Krasnoyarsk, managed to
prevent the closing of a locd library. She and her colleagues conducted a number of activities,
like medting with the chief engineer of the Eadt-Sberia Ralroad, the owner of the Library
Center. They developed a power point presentation and a special brochure which contained
information about the activiies of a smilar successful library in Irkutsk. The presentation
focused both on the problems and new opportunities. The idea, “information — motivation —
persuason — dimulaion” which was discussed at the USAID workshop, proved to be very
useful. In the end, the library remained open, past bills were paid, and a new copier was installed.

Saratov

Alexandr Balykov, Charman of the Khvayn City Branch Foundation “No to Alcoholism and
Drug Addiction” and coordinator of the project “Reducing the Spread of HIV and AIDS’ joined
with another seminar participant, Antonina Lopyrina, Executive Director of Togliatti-based NGO
“Development through Educetion,” to develop a joint project on “Preventive Education School
Programs.”

Liudmila Muravieva, Charman of the Togliatti City NGO “Association of Students’ conducted
a seminar “Practices of Change Management” for her NGO gaff. An interview on the results of
the workshop was arranged for the “Radio of Togliatti” station. After the seminar a new project
“Library Information” was initiated and another project “Ecologicd Education of Children and
Youth” is in devdopment. A joint project “School of Ecologica Culturé’ is being developed
together with another seminar participant Tatiana Lesniakova, Director of the Togliatti
Municipa Educationd Ingtitution “Humanitarian Center of Intellectua Development.”

Cheboksary
Nelia Goliakova, Charperson of the Penza Regionad Branch of the internationd NGO, Union of
Social Protection of Children, arranged a brangorming sesson for NGO d&aff and volunteers
which resulted in the devdopment of a concrete action plan, incduding improvement of
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volunteers  activities. A website was designed with one hour free Internet access for children. A
project “Shidd” amed a dissemination of practices for the protection of children's rights was
developed and submitted for a project fair arranged by the Penza Civic Union Foundation.

C. Minority Inditution (M) Usage

During the reporting period, there were no US competitively procured programs, and as a result, no Ml
providers were awarded programs during this time period.

D. Gender

A totd of 477 participants took part in 20 training programs during this period. Of these, 331
were women. This is a rate of 69% participation by women which exceeds the Mission's target
of 50% participation.

E. Non-Returnee Liding

There were no non-returnees to report during the reporting period.

V. IMPLEMENTATION PROBLEMS/PROPOSED SOLUTIONS

Adminigtration |ssues

Visa processing system

AED continues to working closely with devlS and the Mission to regularize the visa processing procedure
for participants. Natalia Benediktova took over the R2 duties for the Mission during this period, and the
trangtion has been a smooth one. However, AED continues to recommend assigning R2 status to one or
two employees in the AED/Moscow office in order to permit AED/Moscow staff to verify participants in
the USAID Visa Compliance System (VCS). Thiswould help to ensure timely receipt of participants DS
2019 forms in the event the designated R2 in the Mission is out of the office.

No-cost extension

In early March 2004, Dr. Christopher Brown, Director of the Office of Democrétic Initiatives for
USAID/Russia, and Nancy Fisher-Gormley, Deputy Office Director of the Office of Program
and Project Development at the Mission, visted the AED home office during their recent trip to
Washington, DC. Among the subjects discussed was the posshility of a no-cost extension for the
current START contract which is due to end in September 2004. Dr. Brown indicated that the
Mission would be open to such a request, and AED has recently submitted a proposed budget for
the extension period to the Mission.

ATTACHMENTS1-5
ATTACHMENTS

Attachment 1. START Indicators Table
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Indicator 1.

INDICATOR 1. PROMOTION OF EFFECTIVE AMERICAN-
RUSSIAN NETWORKS

PTP Code Program name 1.1. Narrative: 1.2. Narrative: informal contacts
Number ([formalized contacts | Number of
of informal
contacts contacts
formalized
IN-COUNTRY PROGRAMS
118 IC02 001 |Introduction of ISO 14000 no data |NA no data [NA
Standards as a Market Tool
of Environmental
Management
118 1C02 002 |Modern Managerial 4 3 - training with 0 NA
Practices/ Nizhni Novgorod Project Harmony
IATP Program;
1 - participation in
OSI Business
Incubators Project.
118 IC02 003 |Modern Managerial 0 NA 3 1- contacts with RFE Regional
Practices/ Yuzhno- Initiative;
Sakhalinsk 1- meetings with USAID officials on
visit to Sakhalin;
1- contacts through alumni
association.
118 1C02 004 |Modern Managerial 1 1- hired by IREX as 1 1- member of working group for the
Practices/ Ekaterinburg a Regional preparation of America's Days in
Coordinator Ekaterinburg
118 1C02 005 |Modern Managerial 0 NA 0 NA
Practices/ Volgograd
118 IC02 006 |Capacity Building for 0 NA 0 NA
Alumni Networking Groups/
Samara
118 IC02 007 |Capacity Building for 2 1 - PfC/FRAEC 2 1 - contacts with a Nevada
Alumni Networking Groups/ tolerance project; environmental organization;
Vladivostok 1 - Grant from 1 - information exchange with regards
FRAEC for to an upcoming international arts
partnership with event.
Fleur Credit Union;
118 IC03 001 |Policy Advocacy/ Perm 0 NA 2 1 - project proposal in the area of
reproductive health jointly with a
Washington-based organization Polar
Star;
1 - contacts with a number of US
organizations engaged in family
support.
118 IC03 003 |Policy Advocacy/ Nizhni 0 NA 0

Novgorod




118 IC03 004 |Policy Advocacy/ St. 0 NA 0
Petersburg
118 IC03 005 (Policy Advocacy/ Tomsk 0 NA 0
118 IC03 006 |Policy Advocacy/ Yuzhno- 0 NA 0
Sakhalinsk
118 IC03 020 |Policy Advocacy/ Tomsk-2 0 NA 1 1 - contacts with the Global Fund for
Women.
118 IC03 007 |Public Initiatives & Public 0 NA 0 NA
Awareness Campaigns/
Saratov
118 IC03 008 |Public Initiatives & Public 0 NA 0 NA
Awareness
Campaigns/Tomsk
118 IC03 009 |Public Initiatives & Public 3 2 - project grant 0 NA
Awareness Campaigns/ from the Institute for
Birobijan Sustainable
Communities;
1 - project grant
from IREX.
118 IC03 010 |Public Initiatives & Public 0 NA 4 1 - contacts with American students
Awareness Campaigns/ working under “Speak Out” program;
Perm 1 - contacts with Cultural Care au Pair
program;
1 - contacts with Open World program;
1 - contacts with PEP program.
118 IC03 011 |Public Initiatives & Public 0 NA 0 NA
Awareness Campaigns/
Novgorod-the-Great
TOTAL IC 10 13
us
PROGRAMS
118 US02 001 |Improving Access to 2 1 - Cooperation with 6 6 - e-mail contacts with training
Finance for Small Business ACDI/VOCA; provider and colleagues from visited
1 - Job contract with organizations.
USAID/DAI project.
118 US02 002 |Assisting Russia's 0 NA 4 4 - e-mail contacts with the provider.
Accession to the World
Trade Organization
118 US02 003 |Public Involvement in 0 NA 4 2 - exchange information by e-mail;
Large-Scale Development 1 - invited US colleagues to an event
Projects with Significant in Krasnoyarsk;
Environmental Impact 1 - negotiating possible forms of
cooperation.
118 US02 004 |Supporting Human Rights 2 1 - partnership with 1 1 - e-mail contacts with training

in Russia

Heartland
International,;

1 - agreement with
USAID.

provider
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118 US02 005 |Towards Good 1 1 - participant 1 1 - e-mail contacts with training
Governance: Promoting publication in US provider
Transparency and specialized
Accountability in Local magazine
Public Finance
118 US02 006 |Crisis Intervention Practices 0 NA 6 1 - Meetings with Mary Emmons,
as Part of Social Welfare Director of the providing institution
Services (Intnl. Children's Inst.) on visit to
Russia; 5-
e-mail contacts with training provider.
118 US02 007 [Improving Communications 0 NA 7 7 - e-mail contacts with training
between Local Government provider
and Civil Society to Improve
Public Services Delivery
118 US02 008 |Broadcast Management for 0 NA 2 2 - e-mail contacts with training
Small and Medium-size TV provider
Stations
118 USO3 001 [Resource Mobilization 0 NA 1 1 - e-mail contacts
TOTAL US 5 NA 32 NA
GRAND 15 NA 45 NA
TOTALS
Indicator 2.
INDICATOR 2. STRONGER CAPACITY OF
RUSSIAN ORGANIZATIONS
PTP Code Program name 21. 2.2 2.2. Narrative: new services
Increased | Expande
clientele |drange
(=number |of
of orgns | services
with (=numbe
increased |rof new
clientele) |services
IN-COUNTRY PROGRAMS
118 IC02 001 |Introduction of ISO no no |NA
14000 Standards as | data | data
a Market Tool of
Environmental
Management
118 1C02 002 |Modern Managerial 4 4 |1 - Educational programs expanded to 12 new regions;

Practices/ Nizhni
Novgorod

1 - Contest Female Director of the Year;
1 - Web site on religious freedoms;
1 - Electronic exchange of goods and services.
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118 1C02 003 |Modern Managerial 3 |1 - International Assembly of Design, spring 2003;
Practices/ Yuzhno- 1 - Russian-Korean Center for Joint Projects;
Sakhalinsk 1 - Sakhalin Public Forum.
118 1C02 004 |Modern Managerial 2 |1 - Consultations on copyright laws;
Practices/ 1 - "Key to Carrier" contest for managers.
Ekaterinburg
118 IC02 005 ([Modern Managerial 8 |3 -New training courses on org. culture, client work and product
Practices/ Volgograd promotion;
1 - Center for Citizen's Diplomacy founded;
1 - Integrated Entrepreneurship Support Center established;
2 - Two new services to entrepreneurs - on org. analysis and strategic
planning;
1 - Social support service for vulnerable groups.
118 IC02 006 |Capacity Building for 9 |1 - Discount system for American Alumni Club members;
Alumni Networking 1 - An Outdoor American Corner Project;
Groups/ Samara 1 - Network Ethical Resource Center for the Guild of Financiers;
1 - HIV/AIDS education program;
1 - Information dissemination project;
1 - Gender education initiatives;
1 - Volunteerism promotion service;
1 - Informational resources exchange;
1 - Periodic educational seminars for members.
118 IC02 007 |Capacity Building for 11 |1 - Tolerance partnership project;
Alumni Networking 1 - Health service for domestic violence victims;
Groups/ Vladivostok 1 - Association of Young Designers created;
1 - Internet classes for deaf children;
1- Coalition project for NGOs, government and business;
1 - Commercial training services;
1 - Job Competitiveness for Vulnerable Populations project;:1 -
Handbook on Fundraising;
1 - FRAEC funded on education project;
1 - DAI funded credit cooperatives development project:
1 - Upgraded consultations for credit organizations.
118 1C03 001 |Policy Advocacy/ 11 (1 - An Open Parliament for NGOs and legislature;

Perm

1 - Fundraising project;

1 - Summer camp for children from large families

1 - Partnership for the support of the institute of family;

1 - Healthy Family festival,

1 - Public control over illegal wood cutting;

1 - Regional public court for the protection of community;
1 - Monitoring of municipal social programs;

1 - A task group of local physicians;

1 - Free legal consultations for needy families;

1 - Children’s sports club.




118 IC03 003

Policy Advocacy/
Nizhni Novgorod

1 - Advocacy information and education Web site;

1 - Distant human rights legal education programs;

1 - Consultations on alternative military service for young men and their
families;

1 - Art contests for children;

1 - Nizhni Novgorod Tourism database;

1 - Educational seminar for high school teachers of history and social
sciences;

1 - Exhibit about the History of Political Oppressions in USSR;

1 - Job placement for youth.

118 1C03 004

Policy Advocacy/ St.
Petersburg

15

1 - Access to Schooling advocacy campaign to resume the financing of
construction of a new school for children;

1 - Normalization of Inter-budgetary Relations campaign to put an end to
unfair tax money re-distribution;

1 - Healthy Lifestyles for Youth’ Action, in collaboration with local NGOs;
1 - “Poroshkovo” Boarding School Institutional development project
designed and advocated for inclusion into the Oblast budget;

1 - Campaign plan designed for residents to block illegal commercial
housing construction in a downtown district;

1 - Assistance to Taganrog NGOs - through ADVOCACY inter-regional
network - in their efforts to establish mechanisms for NGOs’ participation
in city budget process;

1 - Advocacy workshop delivered as part of Summer Youth School;

1 - Advocacy seminars for St Petersburg youth leaders and municipal
officials;

1-Research on advocacy potential of the media;

1 - Campaign for youth interests protection in a municipal district of St.
Petersburg;

1 - Inter-regional coalition project to strengthen the net of likely-minded,
gender-sensitive organizations;

1 - Advocacy for women'’s interests component in the framework of
Narodnaja Party’s 2003 electoral campaign;

1 - Campaign aimed to reverse the decision by local authorities to sell a
gym to business entities;

1 - Broadening the coalition for juvenile justice to the whole
Novgorodskaya oblast;

1 - Appealing to the Administration of St. Petersburg to comply with the
Federal Law on Agricultural Cooperation.

118 IC03 005

Policy Advocacy/
Tomsk

15

1 - Resource Integration Center for NGOs serving physically challenged
people;

1 - Public Council for Social Partnership, bringing together businesses,
authorities, media and NGOs;

1 - Psychological training and social events for young people with
disabilities;

1 - Management and consulting seminars for NGO leaders;

1 - Daycare for preschoolers from vulnerable families;

1 - Rural newspapers viability project aimed at the protection of the
access to information right for rural residents in remote locations;

1 - Establishment of an up-scale private nursery home for the elderly
from affluent families;

1 - Migrant worker labor rights protection project to put an end to wage
arrears by local employers of migrant labor;

1 - Information services for rural residents on entrepreneurship, farming
and public association building;
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1 - Monitoring Federal Duma elections, December 2004, in Novosibirsk;
1 - Consultations for entrepreneurs and public organizations;

1 - Monitoring Federal Duma candidate election campaigns and
December 2004 elections in Omsk;

1 - Campaign for free access to non-municipal suburb transportation for
those citizens who have been rehabilitated after being repressed;

1 - Campaign to recall construction permits from the companies that plan
to build garages on the land that used to belong to a public school;

1 - Lobbying the local Education Department for opening an evening
school for migrants from Central Asia.

118 IC03 006

Policy Advocacy/
Yuzhno-Sakhalinsk

13

1 - Coalition established for a campaign to improve local credit
cooperatives legislation;

1 - Consultations for the candidate running for the post of the Mayor of
Uglegorsk region in Sakhalin;

1 - Legal Literacy in Dealing with Administrative Barriers project for small
and medium business owners, implemented jointly with the
Administration of Sakhalin Oblast;

1 - Establishment of a network of SME associations in Sakhalin Oblast,
jointly with the Union of Business People;

1 - Campaign for the adoption of Sakhalin Oblast legislation imposing
penalties on those employers who violate labor rights by their bad
recruitment practices;

1 - Public ecological expertise of Talakan-Vitim oil pipeline construction
project;

1 - Public control network over oil & gas industry activities in Lensky ulus
in Yakutia;

1 - Pre-grant seminars for contestants of Human Rights Projects Grant
Competition conducted by the Institute of Sustainable Communities;

1 - Project aimed at the preservation of Novoalexandrovsky relict forest,
in collaboration with the Sakhalin State University;

1 - Environmental Journalism Club;

1 - Creation of an initiative group to design a civic activism project;

1 - Educational seminars on “New Methods of Civic Activism
Enhancement: Project Approach” - for community activists;

1 - Round table discussion on Youth Health Issues and Role of
Volunteers in the Facilitation of Positive Change — for media, NGOs and
local authorities.
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118 IC03 020

Policy Advocacy/
Tomsk-2

11

1 - Coalition to combine resources of several organizations in order to
promote tolerance among youth in Altai Krai;

1 - Development of a new approach to facilitate interaction between local
government/municipal institutions & at risk children and families

1 - Campaign aimed at the creation of a special site for meetings for local
youth;

1 - Working group created to elaborate policies aimed at increasing birth
rates in the region through supporting young families;

1 - Advocacy training and consultations for community activists and
NGOs;

1 - Public actions aimed at the protection of plants and improvement of
the city landscape in cooperation with several environmental
organizations and the Tomsk State University;

1 - Campaign to improve housing conditions and rehabilitation services
for war veterans;

1 - Campaign to ban construction of garages and pressure the authorities
to coordinate construction plans with the community;

1 - Negotiations over NGO patrticipation in the development of youth
programs with the Administration Youth Policy Committee;

1 - Broadening women'’s participation in advocacy initiative through
Training-of-Trainers in local communities;

1 - Legal Consultations on Health Rights for Novosibirsk Oblast
Residents project.

118 IC03 007

Public Initiatives &
Public Awareness
Campaigns/ Saratov

11

10

1 - ramps installation campaign;

1 - birds protection campaign;

1 - For Fair Elections campaign;

1 - backyards cleaning action;

1 - HIV/AIDS prevention campaign;

1 - Kazachyi island cleaning action;

1 - Fundraising action for orphans;

1 - NGO forum;

1 - Enhancing public trust project;

1 - Coalition of business associations.

118 IC03 008

Public Initiatives &
Public Awareness
Campaigns/Tomsk

19

7 — Environmental awareness raising actions;

1 — Seminars series on forest conservation;

1 — Internet site on forest fire prevention;

1 — Consultations on healthy lifestyles;

1 — Lectures on healthy eating;

1 — Landscaping actions;

1 — City cleaning project;

1 — Housing construction project for veterans;

1 — Landmark conservation project;

4 — structured activities for youth in the city park.




118 IC03 009 |Public Initiatives & 11 16 |1 — Boat ride tour for disabled;
Public Awareness 1 — Artisan workshops for disabled;
Campaigns/ Birobijan 1 — Foster care for orphans;
1 — Consultations on children social protection;
1 — Job retraining for disabled,;
1 — Free SMS service for deaf persons;
1 — Environmental consulting service;
1 — Advocacy training;
1 — Playground for children;
1 — Environmental awareness campaign;
1 — Campaign to raise electoral activism;
1 — Advocacy campaign for families with disabled children;
1 — Summer recreation camp for youth;
1 — Raising community activism campaign;
1 — Environmental NGO network preservation project;
1 — Eco-leadership project
118 IC03 010  |Public Initiatives & 9 16 |1 — Seminars for small businesses;
Public Awareness 1 — Consultations on entrepreneurial associations;
Campaigns/ Perm 1 — Consultations for students on SME development;
1 — Breast cancer awareness campaign;
1 — Christmas festival for alumni;
1 — Environmental awareness boat tour;
1 — Rehab center for veterans project;
1 — Artisan occupation training for youth;
1 — Conflict prevention project for youth;
1 — Children’s rights protection project;
1 - Youth anti-fascist festival;
1 — Landscaping school project;
1 — Government outreach to the public project;
1 — Cleaning public resort areas project;
1 — Access to rehab center for disabled initiative;
1 — Campaign against missile solid fuel processing.
118 IC03 011  |Public Initiatives & 4 6 |1 — Year of Entrepreneurs Celebration;
Public Awareness 1 — Human rights awareness campaign for youth;
Campaigns/ 1 — Children’s festival;
Novgorod-the-Great 1 — Environmental education project;
1 —IT in education promotion project;
1 — Conference on early intervention practices.
TOTAL IC 96 177
us
PROGRAMS
118 US02 001 |Improving Access to 7 5 |1 - Policy consultancy for the City of Dubna administration;

Finance for Small
Business

1 - Consultations for SMEs at the Federal Fund for Small Business

Support;

- New Educational Center in Cheboksary;

1 - Financial consulting service for SMEs in Voronezh;
1 - Consultations to municipalities in Voronezh.
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118 US02 002 |Assisting Russia's 9 |3 - Consultations on WTO for Tomsk region officials, industries and
Accession to the entrepreneurs; 1-
World Trade Project proposal on joint Asia Pacific/Khabarovsk enterprise;
Organization 2 - Awareness raising on WTO for local stakeholders;
1 - Working group on WTO under the Krasnodar Administration;
1 - Informational briefings on WTO progress for Yabloko Party;
1 - Analytical study on SME innovation promotion in Tomsk region.
118 US02 003 |Public Involvement in 16 |2 - Expert advice and program implementation services to the Federal
Large-Scale Ministry of Natural Resources; 1-
Development In-court defense of environmental rights;
Projects with 1 - Expert advice to Kaliningrad oblast government;
Significant 1 - Public expertise of industrial development projects/Kaliningrad;
Environmental 1 - Training for industries on public outreach;
Impact 1 - Lobbying of new environmental legislation in the State Duma;
1 - New independent environmental expertise organization/Moscow;
1 - State environmental control service/Yaroslavl;
3 - Action plans to deal with local environmental issues/Tomsk;
1 - Youth Assembly/Krasnoyarsky Kray;
3 - Environmental contests for youth/Krasnoyarsky Kray & Moscow.
118 US02 004 |Supporting Human 5 |1 - On-going training for NGO lawyers on human rights
Rights in Russia protection/Ekaterinburg;
1 - Internship program with human rights NGOs;
1 - Refugee service expended to a new region/Stavropolsky Kray;
1 - City Budget transparency project/Penza;
1 - Social rehabilitation project for Youth/Yoshkar-Ola.
118 US02 005 |Towards Good 17 (1 - Public budget hearings/Irkutsk;

Governance:
Promoting
Transparency and
Accountability in
Local Public Finance

2 - Science & technology park project/Dzerzhinsk, Moscow oblast &
Samara;

1 - Two-year budget planning framework introduced/Dzerzhinsk;

1 - City administration meetings with civic activists/Novgorod;

1 - Public agreements/Novgorod;

1 - Citywide meetings/Novgorod;

1 - NGO participation in parliamentary hearings/Yuzhno-Sakhalinsk;
1 - Collaborative agreements with political parties;

1 - Five-year budget forecast/Novgorod;

1 - Expert working groups/Tomsk;

1 - Regional dewt mapping/Tomsk;

1 - Budget transparency training for journalists/Omsk;

1 - TOS-es (territorial organs of self-governance) budget training/Siberia,;
1 - Municipal officials training;

1 - Better-balanced city budget/Birobijan;

1 - Municipal Service Orders/Birobijan.




118 US02 006

Crisis Intervention
Practices as Part of
Social Welfare
Services

12

1 - Peer support groups for parents;

1 - Integrated services for children at risk of social orphanage;
1 - Legal defense of children at risk;

1 - Placement of orphans into family foster care;

1 - Financial incentives for foster families;

1 - Comprehensive system of family service;

1 - Early intervention service;

1 - Service for children with emotional problems;

1 - Parents club;

1 - Group work training for childcare specialists;

1 - Work with close relatives of children besides parents;
1 - Meetings for children in foster care with their parents.

118 US02 007

Improving
Communications
between Local
Government and
Civil Society to
Improve Public
Services Delivery

13

In Samara:

1 - Civil advocacy service "Dostoinstvo";

1 - Initiative group on anticorruption;

1 - Consultations on budget transparency for Youth Union;

1 - Anticorruption Coordination Council;

In Tomsk:

1 - Power and Glasnost Project;

1 - Participatory Democracy as a Basis of Effective Public/Private
Partnership;

1 - Corruption awareness raising TV campaign.

1 - Donor research to publicize CSOs anticorruption efforts; 1 - Live TV
debates on issues of public importance;

1 - Workshop for journalists on countering corruption;

1 - Six-month educational program for journalists;

1 - Brochure on Budget Coverage for Journalists;

1 - Analytical overview of journalistic publications on budget issues.

118 US02 008

Broadcast
Management for
Small and Medium-
size TV Stations

1 - Renovated news programs;
1 - Analytical weekly events review program;
1 - Broadcast of the national cable network programs RenTV.

118 USO03 001

Resource
Mobilization

1 - Fundraising course;

Consultations for NGOs;

Healthy lifestyles campaign;
By-monthly mini-seminars for NGOs;
Income-generating (paid) services;
Coalition for human and citizen rights;
Monthly lectures on fundraising;
Youth Social Creativity project.

1 -
1 -
1 -
1 -
1 -
1 -

TOTAL US

41

88

GRAND
TOTALS

137

265

Indicator 3.

INDICATOR 3. ADAPTATION OF SUCCESSFUL MODELS, PRACTICES AND APPROACHES




PTP Code Program name 3.1 3.2. |Narrative: policies
Number of| Number
Russian of
organizati| policies
ons that and
adopt new| regulatio
models ns
and  [develope
practices | g or
revised
IN-COUNTRY PROGRAMS
118 1C02 001 |Introduction of ISO 306 or 4  |Federal (2):
14000 Standards as rleg%’ngg 1 - System of voluntary certification of Environmental Management
a Market Tool of nts Systems "SEMACS";
Environmental 1 - Draft Requirements of the certification scheme registrars (based
Management on ISO/IEC Guide 66);
Regional/ local (2):
1 - Moscow City Voluntary Environmental Labeling system;
1 - Tomsk region certification center regulations.
118 1C02 002 |Modern Managerial 226 or 0 |NA
Practices/ Nizhni 100% of
responde
Novgorod nts
118 1C02 003 |Modern Managerial 146 Off 0 [NA
Practices/ Yuzhno- 100% o
. responde
Sakhalinsk nts
118 1C02 004 |Modern Managerial 1%, or 0 |[NA
Practices/ rSSZp/gn?jfe
Ekaterinburg nts
118 1C02 005 |Modern Managerial 176 or 1 |Regional (1):
Practices/ Volgograd rlez%’ngg 1 - Entrepreneurship development policy/ Volgograd oblast.
nts
118 1C02 006 |Capacity Building for 126 or 0 ([NA
Alumni Networking rtggg)ng;
Groups/ Samara nts
118 1C02 007 |Capacity Building for 116 or 1 |Regional (1):
Alumni Networking rﬁ%’ngg 1 - proposals for the Far East regional cultural policy.
Groups/ Vladivostok nts
118 IC03 001 |Policy Advocacy/ 9%3/, Off 4  |Regional (4):
Perm resp;n%e 1 - Alternative norms and draft legislation to fight domestic violence;
nts 1 - Draft regulations for district Interior departments to incorporate
elements of public control;
1 - Input into the City Target Program on Reproductive Health to
protect the reproductive rights of youth;
1 - Amendments to the local law on outdoor advertising.
118 IC03 003 [Policy Advocacy/ 12, or 3 |Federal (1):
Nizhni Novgorod rf;‘p/c‘;n(ge 1 - Amendments to the Federal Law on Military Service.
nts Regional (2):

1 — Regulations providing for NGOs participation in local budget
planning;

1 - Lobbying legislators for the adoption of an alternative version of
the Oblast Land Law regulating the price of the land,;




118 IC03 004 |Policy Advocacy/ St. 1?), or 2 |Regional/city (2):
Petersburg rggp/gn?jfe 1 — Municipal Council’s decision, ruling the development of Municipal
nts District’s Youth Policy;
1 - Creation of a working group comprised of Members of Legislative
Assembly and representatives of Vladimir Oblast Administration
charged with revising inter-budgetary relation.
118 1C03 005 |Policy Advocacy/ 130' or 6 |Federal (1):
Tomsk rgsgpﬁn‘ge 1 - Draft Amendments to the RF Tax Code aimed at the inclusion of
nts financial allowances to adults and children with disabilities into the list
of tax exempt revenues;
Regional/city (5):
1 - Legislative initiative for the Tomsk oblast Duma to support print
media in rural areas;
1 - Proposals for amending Bratsk City transportation regulations
providing special benefits to rehabilitated residents;
1 - Draft Regulation on Citizen Participation in the Discussion of City
Development Plans;
1 - Draft Amendments to the Oblast Law on Children’s Rights
Protection;
1 - Draft Law on Self-Regulating Organizations, aimed at the
promotion of private businesses in Tomsk Oblast.
118 1C03 006 |(Policy Advocacy/ 12, or 0 |NA
Yuzhno-Sakhalinsk | 86% of
responde
nts
118 1C03 020 |Policy Advocacy/ 143 or 1 |Regional (1):
Tomsk-2 rggp{gn(zife 1 - Participation in drafting a law on social partnership for Altai Krai
nts
118 IC03 007 |Public Initiatives & 133(,)/0I;)f 0 |NA
Public Awareness respo%de
Campaigns/ Saratov nts
118 1C03 008 |Public Initiatives & 1201 or 0 |[NA
Public Awareness rssepﬁnﬁe
Campaigns/Tomsk nts
118 IC03 009 |Public Initiatives & 18, or 0 ([NA
: 100% of
Public Awareness
. . responde
Campaigns/ Birobijan nts
118 1C03 010 |Public Initiatives & 19, or 1 |Regional (1):
Public Awareness 100% 1 - regional program to enhance the impact of culture and education
Campaigns/ Perm institutions.
118 1IC03 011  |Public Initiatives & 9, 0:)?4% 0 |NA
Public Awareness responde
Campaigns/ nts
Novgorod-the-Great
TOTAL IC 274 23

US PROGRAMS




118 US02 001 |Improving access to 200(0f 4  |Federal (2):
finance for small rlegog’ng'; - Draft Federal Program for Small Business Support;
business nts'? plus 1 - Federal Fund for Small Business Support internal regulations and
12 partner, procedures;
organizati Regional (2):
ons) 2 - City of Dubna policies: on SMEs promotion, and international
cooperation on science and engineering.
118 US02 002 [Assisting Russia's 10, or 11 |Federal (11): 1 - Law on Protective Measures in Foreign Trade;
Accession to the rtgg‘:f’ngg 1 - Customs Code;
World Trade nts 1 - Tax Code;
Organization 1 - Law on Monetary Regulation;
1 - Law on Banking;
1 - Law on Insurance Business;
1 - Law on Antidumping Regulation;
1 - Law on Foreign Trade.
Regional: 1 - Law on the Status of Sakhalin Oblast Representative
Offices
Abroad; 1 - Law on the Promotion of Investments into Sakhalin
Oblast Economy;
1 - Regional Development Program for Tomsk Oblast.
118 US02 003 |Public Involvement in 126 or 3 |Regional (3):
Large-Scale r]ézo g"ngg 1 - Draft law on Public Debates over Legislation, Programs, Projects
Development P,ts for Kaliningrad oblast;
Projects with 1 - State Ecological Control Law/Yaroslavl oblast;
Significant 1 - Amendments to Bashkortostan Law on Reproductive Rights.
Environmental
Impact
118 US02 004 |Supporting Human 10, or 1 [Regional (1):
Rights in Russia rle(;%’ngfe 1 - Proposal of Law on Charitable Activities in Penza Oblast.
nts
118 US02 005 |Towards Good 12, or 9 |Regional (9): 1 - Irkutsk Oblast law on interbudgetary relations;
Governance: rlezg(:f’ngg 1 - Terms of Municipal Service Order/Irkutsk oblast;
Promoting nts 1 - Development of evaluation criteria for each of the city policy
Transparency and objectives and a revised approach to policy formulation/Irkutsk;
Accountability in 1 - Methodological Guidelines on Municipal Budget Planning for a
Local Public Finance Midterm Perspective/Tomsk;
1 - Concept of citizen participation adapted to the local
conditions/Tomsk;
1 - Modified procedures in building the budget for the year 2003 and
forward (same);
1 - Revised priorities of social-economic development for the Tomsk
region (same);
1 - Model programs of social-economic development for municipal
entities (same);
1 - Set of Kniaginino region policies revised through the lenses of
public participation concept/Nizhni Novgorod oblast.
118 US02 006 |Crisis Intervention 11, 0r 2 |Regional (2):
Practices as Part of rtgg?ngg 1 - Draft Proposal for integration of city services for families and

Social Welfare
Services

nts

children/Rostov-NA-Donu;
1 - Principles of partnership between the government and public
organizations in helping families at risk.




118 US02 007 |Improving 9'00r 3 |Regional (3):
Communications 100% of 1. Draft law on Ethic Rules of Conduct for Duma Deputies/Tomsk;
responde . . .
between Local nts 2. Draft law on Information Disclosing Procedures for Government
Government and Authorities/Tomsk;
Civil Society to 3. Re-defined administrative reform directions/Samara
Improve Public
Services Delivery
118 US02 008 |Broadcast 1336/0ff 0 |[NA
00
Management fo_r responde
Small and Medium- nts
size TV Stations
118 US03 001 |Resource 9, or 0 |NA
Mobilization 100% of
responde
nts
TOTAL US 104 33 |NA
GRAND TOTALS 378 56 |NA
Indicator 4.

INDICATOR 4. MAGNITUDE OF IMPACT ON

BROADER COMMUNITY

PTP Code Program name 41 Number | 4z 4.3. Number of presentations
beneficiaries | publications
of training and media
and products
education
campaigns
IN-COUNTRY PROGRAMS
118 IC02 001 |Introduction of ISO no data| no no data
14000 Standards as data
a Market Tool of
Environmental
Management
118 1C02 002 [Modern Managerial 800 8 50
Practices/ Nizhni
Novgorod
118 1C02 003 [Modern Managerial 205 11 20
Practices/ Yuzhno-
Sakhalinsk
118 IC02 004 |Modern Managerial 160 2 12
Practices/
Ekaterinburg
118 1C02 005 [Modern Managerial 673 4 21
Practices/ Volgograd
118 IC02 006 |Capacity Building for 115 1 7

Alumni Networking
Groups/ Samara

87




118 IC02 007

Capacity Building for
Alumni Networking
Groups/ Vladivostok

144

118 1C03 001

Policy Advocacy/
Perm

150

38

14

118 1C03 003

Policy Advocacy/
Nizhni Novgorod

170

25

17

118 IC03 004

Policy Advocacy/ St.
Petersburg

230

55

19

118 IC03 005

Policy Advocacy/
Tomsk

120

31

14

118 IC03 006

Policy Advocacy/
Yuzhno-Sakhalinsk

90

10

118 IC03 020

Policy Advocacy/
Tomsk-2

190

39

18

118 IC03 007

Public Initiatives &
Public Awareness
Campaigns/ Saratov

240

33

16

118 IC03 008

Public Initiatives &
Public Awareness
Campaigns/Tomsk

360

17

118 IC03 009

Public Initiatives &
Public Awareness
Campaigns/ Birobijan

400

27

118 IC03 010

Public Initiatives &
Public Awareness
Campaigns/ Perm

400

22

118 IC03 011

Public Initiatives &
Public Awareness
Campaigns/
Novgorod-the-Great

200

17

TOTAL IC

4647

266

310

US P

ROGRAMS

118 US02 001

Improving access to
finance for small
business

840

21

118 US02 002

Assisting Russia's
Accession to the
World Trade
Organization

846

20

118 US02 003

Public Involvement in
Large-Scale
Development
Projects with
Significant
Environmental
Impact

288

288

118 US02 004

Supporting Human
Rights in Russia

310

13

16




118 US02 005

Towards Good
Governance:
Promoting
Transparency and
Accountability in
Local Public Finance

545

20

118 US02 006

Crisis Intervention
Practices as Part of
Social Welfare
Services

580

33

118 US02 007

Improving
Communications
between Local
Government and
Civil Society to
Improve Public
Services Delivery

431

22

118 US02 008

Broadcast
Management for
Small and Medium-
size TV Stations

330

23

118 US03 001

Resource
Mobilization

257

18

TOTAL US

4427

59

461

GRAND TOTALS

9074

325

771




Attachment 2. Documented Success

A. Success Story — Ms. Marina Shubina, 118-US03-001

RESOURCE MOBILIZATION TRAINING IN THE USRESULTS IN RECORD 31 MILLION
RUBLES RAISED BY TOGLIATTI COMMUNITY FOUNDATION

Trainee' s name and organizational affiliation:

Ms. Shubing, Marina, Fundraising Manager, Togliatti Community Foundation
Program title

Resource Mobilization, July 2003

(118 USD3 001)
Program Objectives:.

SO 4.2 Cross-cutting initiatives

Training Ste:

San Diego, California

The US training delivered by the Foundation for Enterprise Development in San Diego, CA,
exposed Ms. Shubina to best practices in mobilizing al ®rts of loca resources, eg., private and
public funds, in-kind and volunteer contributions, etc. It opened up new avenues for crestivity
and innovation. Based on these experiences, Ms. Shubina upgraded approaches to fundraisng at
the Togliati Community Foundation which is a grantmaking inditution and one of the pioneers
in the fidd.

Ms. Shubina re-gtructured the work of her department, arranging it in a way that permestes dl
other departments activities and makes them dl contribute towards the god of maximizng
resources. Her goa was to increase the pool of resources available to the Foundation that would
be then didributed among loca nonprofits to support their socidly important programs. Ms.
Shubina goplied new technologies in cultivaing donors, energized the Board which was
previoudy not redly involved in fundrasng, and engaged municipa adthorities in the
Foundetion's activities. The new gpproaches and technologies enabled the Foundation to triple
the amount of funding raised — from 9 million Rubles in 2002 to 31 million Rubles in 2003 — as a
direct result of the training. According to Ms. Shubing, the bulk of the resources came in the fdl
— winter season following the training. In sum, the investment made in Ms. Shubina's training
brought significant benefits not only to her organization, which now enjoys a stronger reputetion
as a true leader in the community, but aso to the city of Togliatti and dl locd NGOs which
gained access to more resources.

B. Success Story —Mr. Tuguz (118-1C03-003), Ms. Pluzhnikova (118-1 C03-023)

AN INTERREGIONAL ADVOCACY NETWORK ESTABLISHED AFTER USAID-SUPPORTED
TRAINING ISGETTING INTERNATIONAL

Trainee #1:

START / PTEPDP PaGE 90
AED THIRD QUARTERLY REPORT
JANUARY 01 — MARcH 31, 2004




Trainee s name and organizational affiliation:

Mr. Tuguz, Rostov Regiond Public Organization* Alternativa’
Program title:

Policy Advocacy/Nizhni Novgorod, April 2003

(128 1C03 003)
Trainee #2:
Trainee' s name and organizational affiliation:

Ms. Pluzhnikova, Svetlang, “ Sudarynyd’ Regiond Public Organization

Taganrog/Rostov-na-Donu
Program title:

Externd Redations for Non-profits’Rostov-on-Don, October 2003
Program Objectives.

SO 4.1: Crosscutting Initiatives

Mr. Tuguz and Ms. Pluzhnikova have successtully integrated ther USAID-funded training into
ther work in Taganrog and Rostov-na-Donu regiond public organizations. Aiming to remove
one of the main condraints to civic activiam, such as lack of networking, solidarity and synergy
among diverse groups, they launched an Interregional Advocacy Network in May 2003.

This is the fird network in Russa linking together organizations intereted and/or engaged in
advocacy a various levels. The network’'s misson is to contribute to the development of civil
society in Russa by strengthening the rule of law and promoting human rights and freedoms. Its
gods ae to monitor violations of Conditutiond rights and develop public policy proposas
through an effective inter-sectoral cooperation. All Nizhni Novgorod participants and the
provider, Partner Foundation, became members of the network. Today the network has 128
members representing 44 public organizations and 35 foundations from 40 subjects of the
Russan Federation, from Kamchatka in the East to Kadiningrad oblast in the West. The network
is currently expanding to include collesgues from Bdarus, Azerbajan, Georgia, Kazakhstan and
Armenia. An invitation for cooperation was forwarded to the Polish Helsinki Committee.

The network has its own Webdte (http://www.advocacy-net.narod.r/) which provides
informational materials about advocacy and is going to serve as a digance learning tool in a
private USRussan initidive to enhance human rights education in Russa (jointly with a US
branch of Cambridge Universty, Asociation for Human Rights Education). Members of the
network are exchanging information and implementing joint initiatives, such as assging one of
the members to get eected to the Tatarstan Supreme Council where he will be able to promote
the Joint Plan of Action for the Network.

Ladly, because of the training, Mr. Tuguz decided to pursue further education in human rights,
and he enrolled in the Law Depatment at the loca univerdty and plans to write a dissertation in
ayear’stime.

C. Success Story — Ms. Liudmila Kuzmina (118-TC02-001)

EXPOSING VIOLATIONS IN LOCAL AND FEDERAL DUMA ELECTIONS IN SAMARA



Trainee' sname and organizational affiliation:
Ms. Kuzmina, Liudmila, Public and Politicd Center under Samara City Culture
Department, and “ Golos’/Samara Association
Program title:
Building a Network of Domestic Election Monitors, March-April 2002
(118 TCO2 001)
Program Objectives:.
SO 2.1: Increased better-informed citizens participation in political and economic
decision-meaking
Training Stes:
Kiev/Ukraine, Zagreb/Croatia

Upon return from the traning, Ms. Kuzmina and her colleagues developed an dection
monitoring sysem using the methods and techniques of her Ukrainian and Croatian colleagues,
adapted to locad conditions. The sysem targets the work of the City Electord Commisson
(GorlzbirkKom) and was tested during loca Duma dections in May and September 2002 where it
proved its effectiveness. The Center registered severd violaions in the work of the Commission,
induding non-publication of full data about dection results and vote accounting by each didtrict
commission as required by law. Based on these violations, the Center filed two suits againg the
City Electord Commisson, which eventudly forced the Commisson to publish the complete
data three month after the dections and for the firs timein five years.

Also, as a reault of the Center’s active engagement, the May eections were consdered invdid in
two city didricts due to fagfications and manipulations of voter ligs. It was discovered that the
above ligs contained names of resdents who were missng or died, in one paticular case Sx
years ago, which opened room for manipulations with the number of voters on the dection day.
The chairpersons of Electoral Commissons refused to accept the monitors written daims and
complaints about registered violations. Letters to the Genera Prosecutor's Office, press
conferences, law auits and the media, including the Internet
(http://mwww.forumsamararu/golos text 02.ntml), have been <killfully used by the Center in its
effort to promote fair eections.

Following these and other initiatives, Ms. Kuzmina and her colleagues were invited to serve as
members, chairs or deputy chairs of loca eectord commissons, and one daff member was
offered a job as a State Duma Deputy’s aide, an unexpected outcome of enhanced vishility
which makes daff retention an additiond chdlenge as the Center’s qudified employees are
increasing in high demand by other public service organizations.

In spite of the statements by loca and federd officids about far and honest dections, Ms.
Kuzmina documented intentional adjustments to the number of votes and manipulations of the
man and additiona voters ligs in the December 7th Duma dections. In one particular case, a
digrict commission charperson submitted to the Territoridl Commission a vote protocol where
the numbers were filled in by pencil, but with member sgnatures filled in by pen. Ms. Kuzmina
and her colleagues exposed these and other severe violations a a press-conference in Samara on
December 16, 2003.



D. Success Story - Mr. Andrey Varlamov (118-1C03-007)

GRASSROOTS ENVIRONMENTAL MOVEMENT ENERGIZED IN SARATOV AFTER A THREE
DAY PUBLIC INITIATIVES TRAINING by SIBERIAN CIVIC INITIATIVES SUPPORT CENTER

Trainee' s name and organizational affiliation:

Mr. Varlamov, Andrey, Saratov Branch of the Union for Russian Birds Conservation
Program title

Public Initiatives and Public Awareness Campaigns, April 24-27, 2003
Program Objectives.

SO 4.2 Cross-cutting initiatives

Training Ste:

Saratov

After the Public Initiatives and Public Awareness Campaigns Training conducted by the Siberian
Civic Initiatives Support Center, a smal environmentd NGO in Saratov managed to reach out to
the whole region, expanding its campaign celebrating nature and the beauty of Russa In a
program entitted “The Living Symbol of the Litle Homdand’ (“? ???? 2?7?77 272?777

importantly, to governmental bodies, including the regiond Ministry of Education, the Ministry
of Labor, and other inditutions.

Mr. Varlamov's campaign gods were to teach local youth and adolescents to care for ad be
mindful of the surrounding world through a cregtive contest of artistic works about birds as a live
symbol of the homeand. He adso wanted to hep children develop an  environmenta
consciousness and become good citizens in their communities and the country. For the generd
public, incuding teechers, parents and families, he hoped to indill in them an underganding of
the importance of nature preservation.

The campaign turned out to be extremdy successful. Starting from a postion wel outside the
maindream, this activity resulted in an impressve media campaign (over 30 publications in print
and eectronic media), 450 contest participants (works by young atists can be found a
http://home.overtaruw/usersrbcuso/drofalpictureshtml), development of a conscious, careful
atitude to dl living species that make up what is cdled “the homdand.” Mr. Valamov hopes
that the campaign participants will never be crud or neglectful to living crestures, be it birds,
animas or plants, because they learned to appreciate their uniqueness and celebrate the richness
of the universe.

Mr. Varlamov attributes most of the campaign success to the training which gave him concrete
tools and ingruments in campaign organizing. The key idea he learned a the event was that
canpagns and initigtives are dl aout numbers, numbers of people mobilized, engaged, and
involved in a campaign. Such an agpproach was missing from the organizaion's previous focus
that was rather narrow and not ambitious enough.

The key benefit of the training was aso in getting to know how exactly to conduct a campagn
with little or no resources in hand, which is exactly the case of Mr. Varlamov's NGO that has



only three daff. The training simulated participant’'s own credtivity teking inspiration from the
successful cases of US and Russan organizations provided a the training. The key thing was to
goproach a campaign in a comprehensve and systemdtic manner, usng any materia or nork
materia resources available. Each contact and each step taken would work to reach precisdy
defined gods to the maximum extent possible.

Ancther important benefit was in making vauable connections at the training with like minded
individils and organizations. In fact, one of those connections proved extremdy hepful when
Mr. Varlamov needed to approach the Saratov Region Ministries of Labor and Education. The
man difficulty in deding with large bureaucratic inditutions that Mr. Varlamov knew dl too
well from his previous experiences, is that if a persond connection is missng, one could be
waiting literdly for years before getting reply and assstance. However, what Mr. Varlamov
needed for his campaign to become large-scade and redly successful was adminisirative support
which traditiondly caries the mogt weight in Russa A campaign by a smdl, unknown NGO
can accomplish a great ded more when supported by the administrative resources of a
governmental inditution. Ms. Olga Korgunova, whom Mr. Varlamov got acquainted with at the
traning, agreed to sarve as a liason with the minigtries where she had working contacts through
her activities a the Saratov Children’'s Foundation. As a result, the ministries dlowed the Union
to use ter resources and the Ministry of Education helped to send out campaign materids and
contest announcements to al the public schools in the region. Faculty of the locd Fine Arts
School agreed to serve on the atigdic jury. In addition, the Ministry of Labor provided its
fadlities and multimedia equipment & no fee for the Union to hold a solemn Winners Award
Ceremony.

The campaign is completed, but new environmentd initiatives are going on. Yesterday's contest
paticipants are collecting sgnatures for a “Spring without Shooting” campaign to ban spring
hunting, an activity tha is prohibited in most of the countries, so that birds can peacefully nestle
and breed.



Attachment 3. Notes of the Briefing on Advocacy and Public Campaigns, January 30, 2004,
USAID

Participants:

DIHR
Chris Brown
Jennifer Link

Partner ships unit
Natasha Benediktova

Civil Society Unit
Lyubov Maximova
Inna Loukovenko

Political Process
Ekaterina Lushpina

Office of Economic Growth
Raymond Lewman

Julia Shevchenko

AED

Gdina Snyavina

Ekaterina Schumikhina

Nataia Pavliova
I[rinaSindina

Presenters:
Partner Foundation (M oscow), provider for the Policy Advocacy program
Gdlina Negrustueva, Training Program Coordinator, Co-founder and Director

Sherian Civic Initiatives Support Center (Novosibirsk), provider for the Public Initiatives
and Public Awareness Campaigns program

Sarah Lindemann, Trainer, Consultant, and Founder

| ssues for discussion

1. Advocacy and public campaigns. how new is this “anima” for the participants? What is the
level of understanding of this area?



Gdina Negrustueva

Term “Advocacy” was quite new to the participants, they often mixed it with “lobbying” for
laws, while advocacy is a broader concept. Some came without understanding what is
Advocacy. Some came to the training because they wanted to learn or upgrade their PR
ills

Sarah Lindemann

This agpproach is very important to the third sector organizations a the current dage.
However their concept of advocecy is very close to lobbying or PR, while in fact it's how to
get people “fight for ther rights, not fight for peopleé's rights” The mgor problem is that
people do not reach to others (like political parties in the recent dections). Inability to reach
out to wider audiences is a key condraint to democratic development in Russa. Out of dl the
organizations represented a the training, only three or four are redly resdy for a true
campaign. So our god was to explain that it's dl about the number of people that you
mohbilized, teach them how to get much outreach now.

. Do the participants see the need for these skillsin their organizations?

Galina Negrustueva

A definite need for advocacy skills was expressed. They are especidly important for al sorts
of associaions and trade unions. A smal number of participants were from business settings
— it was obvioudy not their topic.

Sarah Lindemann

The program is in demand. They need to know how to mobilize, but they do not necessarily
redize this need. What they presented as campaigns a the training, was mostly projects, not
campaigns. They think it'sacampaign, but it'sa project.

. Which topicg/skills were the most demanded and which - less?

Gdina Negrustueva

Lega agpects of advocacy campaigns were of the highest importance. Attitude to laws is
changing — people are willing to comply with the regulations, can't work outsde of the legd
fidd, as it was often the case in the 90s. Stages of campaign planning were dso among the
most demanded topics.

. Participant strengths, weaknesses, gap areas?

Gdina Negrustueva

- Monitoring was a weskness — participants are not used to developing indicators of
campaign SUCCESS.
Problem formulation (they think in too broad terms);
Collection of datistical data (raised many debates and emotions);
Identification of dlients (NGOs used to work for themselves or serve a very limited
group, hence difficulties in defining dients. They aso used to ignore their communities,
not knowing what they care for, or what they want.);



Difficulties in udng new terms and concepts, inability to date thelr problems in a way to
be understood. They can’t clearly explain to people their position.

Sarah Lindemann

- They do not know how to ligen. We need to teach them active ligening skills, so that
they can listen to people in their communities to find out what they care about;
They fed uncomfortable about collecting sgnatures for a petition, and reaching out in
generd;
They think campaigns are AGAINST something, while they should be FOR something.
People are tired of negative messages.

. Differences in the audiences in different geographic regions (eg., Centra Russa vs. the Far
East)?

Gdina Negrustueva

Paticipants from Siberia and the Far East were more active than those from the other
regions. NorthhWest of Russa and S. Petershurg were less active, showed no enthusiasm,
contrary to what we had expected.

Sarah Lindemann
Birobijan was the most active, Nizhni Novgorod was not active.

. Paticipants from governmentd inditutions - were they any different from others in training
and gpplying the skills?

Gdlina Negrustueva

Those from governmental organizations were different in their atitudes Those deding with
environmenta and socid issues, were more open, ready to interact with NGOs, use their
expertise and resources (especidly in Sakhadin and Nizhni Novgorod). Many other
government reps showed skeptica attitudes, were not exactly in the topic and often did not
respond to the monitoring survey.

Sarah Lindemann

The inter-sectora dimension and dynamics of the training are very important. We need CSOs
and the government dart better undersand each other. Attitudes are changing after the
traning — we need good people in the government. But we understand it will take more time,
then jugt one training.

. What should be the gpproach in strengthening advocacy skills?

Gdina Negrustueva

a. Replicate this program in other regions,

b. Conduct a follow-up activity for the same group of participants, but invite only those who
redly did something concrete after the program, eg. Mr. Tuguz who established an
advocacy network.




Sarah Lindemann

a. Explan that the game is about power, and our power is people, or number of people that
we engaged to the issue;

b. Teach how to listen, one-on-one communication skills;

c. Underganding power isimportant —*who can give you what you want?’;

d. Teach how to mobilize more people, how to get CSOs out of ther offices, sart talking to
people;

e. Goto areasthat areless-served.

Questions

ChrisBrown —Isthereany potential interest among the participantsto usetheseskillstoconnectin
apolitical campaign?I’m asking as|’m thinking about how to help political partiesto connect with
voters.

GN — NGOs prefer to stay away from politics. Political parties are not interested in NGOs in
general. NGOs try to be neutrd, as it would be dangerous to be affiliated with any politica force
whatsoever.

SL — we tend to not politicize campaigns, meke it issue-based. CSOs need to operate absolutely
by law. Asfar aspaliticians, it's necessary to put a mechanism of accountability for them.

Chris— USAID can help bring the message from one group of partners— NGOs- to another —
political parties. What would you say about how to help AlID to make a better use of advocacy?

SL — the answer is for the politicd parties to get out there to the people, do basic grassroots
mobilizing. Teach them how to care, tak to people, be closer. The distance between politicians
and citizens is enormous. They need thistraining (i.e. public campaigns);

GN — they need to know what are the needs of the people at any particular location they work.

Inna Loukovenko — Asfar as participant campaigns, do they target community issues, or
professional issues?

SL —thereis an even split between the two;

Inna Loukovenko — Were the participants able to formulate good arguments for ther
issues?

SL —Yes ingenerd.

GN — There is a generations change in NGO leadership right now, so the new generation doesn't
know anything about the history of many issues and higtory of NGOsin Russa

Other Comments, Findings




Gdina Negrustueva: The idea to have a series of programs arranged by the same provider is
very good. It dlows one to make ongoing improvements to the program and accumulate
experience.

Sarah Lindemann: The advocacy program is valuable for everyone in Russa today, as the
promotion of citizens interests with broader citizens participation is an overwheming
problem for dl civil society entities.

SL: We dated to get many requests for training after AED (Birobijan, Hanty-Mangisk,
RFE, etc.).

GN - In START it's a good idea to invite people from different areas to the same events,
e.g. business, associations, socid service, municipd and dl kinds of organizations.

SL - The interregional component is aso very important, especialy now when there is no
money and opportunities for interregiond contacts and connection. The interregiond
component is missng from donor programs. START programs are playing ther role in this
sense, asthey bring people together. The program is areal response to the need.

Lyubov Maximova - A followrup conference for the participants to Advocacy and Public
Initiatives programs in order to exchange experiences might be useful. This could hgppen
after an advocacy training in Centrd Europe (the TR is curretly beng findized) is
completed for the most advanced participants who will be sdected from those who attended
the initid training. After this we could gather as much as hdf of the tota 212 participants
traned - those who applied the skills and did campaigns (based on how they answer
monitoring questionnaire).

Quedtions to be answered before we go:

1. Should the follow-up conference be held separately for each set of programs or jointly? It
would be extremely complicated to design the program in such a way that it is useful for dl.
Does it make sense to mix the two groups of participants in a sngle event? It can bring
confuson to their minds as far as didinction between advocacy and campaigns. Stll the
benefit can be in increased inter-regiona connections.

2. Gods? It is necessary to clearly define what we want to get out of it. One obvious thing is
to strengthen regiond ties.

3. Geographic dimenson? — may be divide dl the pas by two regions, Centrd Russa and
RFE and hold two separate events?

4. Contractual question — can AED do that without a contest/bidding?

5. Travel costs— can we cover?

6. Duration — 3-4 days?

7. Traning Ste— preferably, outsde of the city, in ardative isolation?

The providers are invited to share ther views if such a conference was to be hdd (ther
consderations about the format, location, timing/duration, list of issues to be discussed, case
studies).



Regions for further involvement: Birobijan is hungry for seminars. The Far East in generd
isaregion where further programs should be arranged.



Attachment 4. Table. Classification of initiatives by city/issue

Note: Government affiliated participants are marked in blueitdics.

Training site | Organization profile I ssue or problem targeted in a campaign
after thetraining
Human rights Tdecommunications consumer rights
Perm Power abuse by militia
(two programs) | Votersrights Observation of parliamentary eections

Environment

Environmenta damages from ail
production

Health and environmental damages from
ballistic missiles destruction

Qudity of drinking water
Establishment of public environmenta
contral in villages

Environmental awareness raising boat
tour

Cleaning public resort areas

Hedth thregts from missle solid fuel
processing

Family support

Domestic violence
Teenagers reproductive health

Disabled

Self-employment for disabled youth
Access to rehab services for disabled

Social service

Accessto legal servicesfor low income families
Rehabilitation center for veterans
Interpersond skillsfor youth

Health Breast cancer awareness
Youth Creation of alawn landscaping school
Library Children’s rights awareness for parents and

officials

Mohilizetion of culturd inditutions
resources for economic growth
Anti-fasciam festival

Alumni

Christmasfestival




Entrepreneur s support

Amendmentsto the law on outdoor advertising
Codlition for entrepreneurs interests

promotion

Regional administration

Public outreach initiative

Advocacy (unspecified) Trangparency of municipa budget
N. Novgorod process

Y outh Awareness of the past and history of
political oppression
Y outh union promation

Hospitdity Children and youth awareness of loca
higory and arts
Tourism fadilitation through better
informational resources

Entrepreneurs support Land price regulation

Business education Y outh employment

Peacemaking Alternative military service

Rule of law Migrant rights

Regiond adminigration Egtablishment of an Entrepreneurship
Support Center

Republic of Tatarstan Minority rights

Representative officein

N. Novgorod

Civicinitiatives Y outh municipd policy

St. Petersburg
Y outh Hedthy lifestyles for youth
Employers association Blocking illegd housing condruction

NGO Resource Center

NGO participation in public budget
process

Credit cooperative

Farmer credit cooperatives' interests
promotion




Women's organizations

Caodlition of gender NGOs
Incluson of women'sinterestsinto a
politica party’s campaign
Prevention of agym takeover by a
business company

City Council of People's
Deputies

New school construction;
Better dectricity supply;
More equitable inter-budgetary relations

City Adminitration

Better financing for the boarding school
through access to budget funds

Tomsk

(three
programs)

Oblast Duma deputy

Rurd residents access to information
(print media);
Migrant worker rights.

Human rights

Trangportation benefits for victims of
repressons

Disabled personsrights

Children’srights (a draft law);
Tax exempts for disabled (draft
amendments to the tax code);
Loca NGOs resource integration;
Day-care for pre-schoolers

Y outh

Public participation in Adminigtration
youth program devel opment

Women

Broadening women participetion in
advocacy

War veterans

Access to housing and rehabilitation

Environment

Forest fires awareness raising
Cleaning the city from garbage
Landmark conservation

Hedth

Hedlthy lifestyles promotion

Business development

Draft legidaion on sdf-regulating
organizations

Entrepreneurs support

Information services for rura residents
Drafting law on socid partnership




Socid technologies/
Civicinitiatives

Monitoring eections

Y outh after-school activities
Blocking a construction project that
violates public interests

Awareness of hedlth rights
Landscaping

Park area development

Secondary school

Prevention of unlawful congruction a a
public ste
Access to schooling for migrants

Landscaping

Chamber of commerce

Chamber’s sarvices divergfication

Regiond Adminigration Family support policies
City Adminigtration Citizen participation in city development
planning
Entrepreneurs support Credit cooperatives legislation change
Yuzhno-
Sakhalinsk Business companies Legd literacy for SME
SME associations network
Better employment practices
Environment Public expertise of construction projects
Public control network creation
Rdlict forest preservation
Environmental journalism promation
Family and hedlth Volunteerism promotion
Disabled Access to education
Saratov
Environment Wildlife (birds) protection

Children’srights

Parliamentary eections

Cleaning the city from rubbish
Y outh HIV/AIDS prevention
Newspaper editoria Cleaning an idand from waste
Eﬁclacg codlition NGO forum to build dialogue with the

authorities




Chamber of Commerce

Lowering taxes on businesses

Regiond Adminidration Trangparency for enhancing trust
between the public and the authorities
Disabled Recreation and job opportunities
Birobidzhan Hearing and speaking impaired rights
Orphanage Foster care promotion
Environment Spring hunting ban
Environmental awareness
Expanson of an environmental NGO
network
Eco-leadership education
Socid service Building sports facility for children
Raisng eectord activian
Advocacy for familieswith children with
disabilities
Hedth Newdetter for persons with disabilities
Y outh Volunteer recruitment
Civicinitigtives Raisng community activism
Regiond adminigration Y outh summer recregtion camp
Education IT promation
Novgorod the Environmental education
Great International connections promotion
Entrepreneurs support Entrepreneurs celebration year
Socid rights Human rights awareness for youth

Children’srights

Early intervention for crigsfamilies
Children’ sfedtivd




Attachment 5. Participants publications

1. Ms. Efremova, Tatiana. Americans are Philanthropically Minded People. — “Lyubimaya Gazetd’
Newspaper, August 2003, Penza

(in ahard copy)
2. Mr. Poletaev, Vladimir. School of Strategy. — “Luch” Newspaper, August 2003, Perm.

(in ahard copy)

3. Ms. Skvortsova, Anna. How to Ded with Changes. Reflection Seven Days After the Traning.
— February 2004.
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|1 Training Programs |

AED training staff arranged and managed 56 different START training programs during the reporting
period. Theseincluded 41 in-country, and 15 third-country programs. Thetotal number of individuals
who attended the training eventswas 2,991 (see statisticsin Appendix | for details). The sections below
outline the START trainings conducted this quarter. For full descriptions of programs that ended in

January or February, please consult the appropriate Monthly Training Activities Report.

SO 1.3
REGIONAL

1. Presumptive Taxation — ‘Patent’ Study Tour (115T C03014)
Provider: Isradli Tax authorities
March 14-19, 2004; Td Aviv, Isradl
Participants: 5KZ, 3KG, 4 TJand 3 UZ

As part of the Fiscal Reform Project, Bearing Point and the USAID Participant Training Program
organized a presumptive tax study tour to TelAviv, Isragl for chief officers from the ministries of finance
and tax committees of Kazakhstan, the Kyrgyz Republic, Tgjikistan, and Uzbekistan. The training,
conducted by the Israeli Tax Authority, focused on the development of indicators and other administrative
aspects that have led to the success of Isragl’s tax system.

The primary objective of the study tour was the re-introduction of a specia tax regime based on
presumptive taxation that will result in a more positive developmental environment for SME's.
Participants observed the Isragli system in action and understood the need for devel oping accurate
indicators that are not subject to negotiation and are well publicized. It is hoped that this will encourage
more participation in the tax system, meaning a reduction in the shadow economy and an increase in
budget revenues, and extending the tax legidation provisions on presumptive tax beyond their current
gpplication to intermittent businesses and gambling.

KAZAKHSTAN

2. OTS: Leasing in Russia and NI S (115T C03030)
Provider: USAID — IFC Kazakhstan Central Asia Leasing Project
Dates. January 29-30, 2004, 2 days, Amsterdam, the Netherlands
Participants. 2 KZ

The IFC Kazakhstan Leasing Project initiated this study tour to the Netherlands to provide participants the
opportunity to attend the Leasing in the NIS Conference. At the conference, participants discussed further
developments to leasing legidation, harmonization across the region for leasing legidation, foreign
investment attraction for leasing, insurance's role in leasing, and reductions in the cost of leasing financing.
The overal goa of the conference was to share the experiences of leasing in two countires - Kazakhstan and
the Russian Federation; to discuss ways of improving the methods of leasing legidation, partucularly on the
issue of accelerated depreciation.

Upon the study tour's completion, the participants will work on amendments to the tax code on
accelerated depreciation, which will be presented to the Kazakhstan parliament for approval



The Second Preparatory Seminar for the 12th OSCE Economic Forum: “ Stimulating Foreign
and Domestic Investments” (115T C03042)

Provider: OSCE

February 16-17, 2004; Dublin, Irdand

Participants. 1 KZ

The USAID PTP supported the participation of the head of the Judicial Department, Ministry of Industry
and Trade of the Republic of Kazakhstan in this off-the-shelf OSCE seminar. The seminar was the second
in a series of three preparatory seminars leading up to the Economic Forum and focused on stimulating
foreign and domestic investments. The seminar brought together representatives of governments and state
inditutions, international organizations, the business sector, civil society and the academic community. The
primary goa of the seminar isto provide an opportunity for sharing of experience and lessons learned in the
field of stimulating investments, in line with the new commitments stipulated in the newly adopted OSCE
Strategy Document for the Economic and Environmental Dimension.

The Kazakhstani participant, Ms. Beksarinova, is a member of the working group responsible for
developing legidative acts related to investments issues. This working group was established by order of
the prime minister in October 2003. Ms. Beksarinova is expected to use the information received at the
seminar to draft recommendations for the further development of investment legidation. According to
Ms. Beksrinova, the training met its objectives. However, she stated that the training was too short to
influence the current investment situation in Kazakhstan.

4. Teacher-training Workshops— Follow On (1151 C03037)
Provider: Junior Achievement International
March 24 to 26,2004; Almaty, Kazakhstan
Participants. 17 KZ

Junior Achievement International (JAI) and the USAID Regiona Training Program jointly conducted this
two day workshop on JAI’s economics curricula. Eighteen teachers from different oblasts of Kazakhstan
atended the training. The program goal was to equip teachers with the skills and knowledge necessary for
dedlivering new economics courses for secondary school students.

As a result of the program, a letter to the Ministry of Education that includes information on Junior
Achievement’s economic programs was drafted. In addition, at the end of the training program,
representatives from Taldykorgan, Karaganda and Aktau were assigned to work on developing Kazakh
language training materials. Participants exchanged contact information to stay in touch for further
cooperation.

5. L oan Portfolio Management for Managers of Microfinance I nstitutions (MFI)
(1151 C03906)
Provider: Eurasia Foundation
Dates: March 30 — April 2, 2004
Participants: 15 KZ

The primary goa of the program was to improve the portfolio management systems and the sustainability
of Kazakhstani MFIs. The course provided participants with managerid insight to the interlinked
dimensions of credit risk, loan cycle management, risk costs and the crucid role of staff incentive
systems. Portfolio segregation was aso presented in order to identify and evaluate portfolio risk with
regard to sector concentration risk. The course aso took a close look at "subjective”’ versus "datistical"
credit scoring models and lead the participants through critical portfolio management policies.



THEK YRGYZ REPUBLIC

6. Teacher-Training Workshops— Follow On (1151 C03006)
Provider: Junior Achievement International (JAI)
November 20 — December 4, 2003; Bishkek, Kyrgyz Republic
Participants: 42 KG

Junior Achievement Internationa (JAI) and AED/KG jointly conducted a series of three, five-day
workshops on JAI’'s economics curricula. The workshops followed the “ Train-the-Trainers for Teachers’
program conducted in Almaty, in July 2003, and brought together forty-two (42) secondary school
teachers from the Issyk-Kul and Chui regions of the Kyrgyz Republic. Participants were nominated by
the Ministry of Education of the Kyrgyz Republic.

The program amed to equip teachers with the skills and knowledge necessary for deivering new
economics courses for secondary school students. The workshops were conducted in alecture format with
case studies and role-play exercises, games, and interactive discussions.

An AED/KG program specidist conducted a monitoring visit and observed a postive working
atmosphere between participants and trainers. Participants expressed their satisfaction with the training
methodology, training materias, and their newly gained knowledge and skills. Since all participants came
from secondary schools where Kyrgyz is the dominant language, the working language of the training
was Kyrgyz. It is important to mention that language contributed to participants active involvement in
discussions and role plays. JAl plans to follow up with participants on the implementation of the JAI
curriculain their secondary schools.

*Note: The Kyrgyzstan training finished in December, but is included in the January report because it
was initidly planned to be reported with the Uzbekistan portion of the program scheduled for January.
The Uzbekistan portion of the training has been rescheduled for late spring.

7. ICI: The Court of Arbitration: Alternative Dispute Resolution in the Kyrgyz Republic
(1151 C03931)
Provider: Kyrgyz Court of Arbitration
February, 4 — 11, 2003, Bishkek, Kyrgyz Republic
Participants. 55 KG

The USAID/CAR Participant Training Program and the Kyrgyz Court of Arbitration jointly conducted
two, one-day workshops for 56 representatives of local enterprises in Kyrgyzstan. The Court of
Arbitration is an ingtitution outside of the state court that alows businesses (commercia lawyers) to
resolve their disputes by involving third party (arbitrators). This training program, proposed by the
Chairman of the Court of Arbitration, was designed to increase the business community’ s awareness and
understanding of the role and advantages the Arbitration Court has over the current commercial court
system. In particular, participants were introduced to legidation regulating the activity of arbitration
courts, arbitration proceedings, and the execution of arbitral verdicts.

The workshops were well attended, with animated discussions. According to participants, their initia
expectations were met, and they were provided with relevant information. Both the training provider and
USAID/CAR’s commercia law project, ARD/Cheechi, recommended that future programs include more
businesses and expressed an interest in obtaining future PTP assistance. As ARD commented after the
workshops, “ ... it isimportant to get information about arbitration to decision-makers’ . The event was
covered by the local television stations Pyramid and KTR as well asthe loca Business News journdl.



Note:. On March 31, 2004, the Arbitration Court and a public union “Investment Roundtable’ jointly
organized a national forum titled “Development of Arbitration Ingtitution is a Guarantee for Protection of
Rights of Investors’ with the presence of GOK officials, the President, diplomats, foreign ambassadors,
and local and international organizations. The forum was co-funded by OSCE, USAID and the GOK. The
nationa forum was conducted within the framework of the development of the judicia system to further
the investment policy through out-of-court dispute resolution. USAID/CAR'’s PTP was not involved in
the program but did attend.

8. Training of the Officers of the Revenue Committee in Accounting, Taxation and Laws
Using I nternational Accounting Standards (1151 C03049)
Provider: Union of Accountants and Auditors (UAA)
January 26-February 27, 2004; Bishkek and Osh, Kyrgyz Republic
Participants. 53 KG

USAID, through Pragmas Accounting Education project, has supported the development of new
accounting standards and methodologies based on International Accounting Standards (IAS) in the
Kyrgyz Republic and Central Asia region since 1997. This four-week training program on Financia
Accounting 1 (FA1) and taxation and law, initiated by Bearing Point's Fisca Reform Project, was
conducted in Bishkek and Osh for 75 and 25 Revenue Committee officers, respectively. The training
provider for this program, the Union of Accountants and Auditors (UAA), was sdected by a team
composed of Pragma, Bearing Point and AED/K G representatives.

The post-course test results showed that participants had stronger knowledge in the area of tax and law
than financia accounting. As part of the TOT component, trainers encouraged participants to conduct
presentations and assisted in developing their public speaking skills. Unfortunately, according to the
trainers, participants lacked both the experience and skills necessary to conduct TOTs but were generally
active during classes.

During the implementation of this program, both UAA and the trainers provided the following
preliminary recommendations for future programs:

Select part|C| pants based on the following criteria

Participants must pass a pre-program test with a minimum 75% passing rate; this would
ensure selected participants have the desirable level of knowledge in financia accounting and

taxation.

Participants must posses an educationa background relevant to economics or accounting.

Participants must posses 3-5 years of work experience as a tax inspector/officer.

Consider giving clear and concrete incentives for taking these courses: possible increase of

sdary, promotion, additiona benefits, exemption from daily work duties, and etc.
Provide 2-3-day TOT trainings for participants that pass CAP exam.

On March 12-13, 2004 participants of this program enrolled in two out of three CAP exams, i.e. Financia
Accounting | and Tax & Law. The test results are expected in mid-May 2004.

9. Ferghana Valley Trade Facilitation Roundtable (1151 C03080)
Provider: Pragma Corporation
March 2-3, 2004, Osh, Kyrgyz Republic
Participants. 12 KG



USAID/CAR Participant Training Program and USAID/CAR Trade Facilitation and Investment Project
jointly conducted the 4" meeting of the Ferghana Valey Trade Facilitation Roundtable in Osh, Kyrgyz
Republic (KR) on March 2-3, 2004. The Roundtable gathered 24 government and business
representatives and customs officers from KR and Tgjikistan, and only business representatives from
Uzbekistan. According to Pragma, the Uzbek Ministry of Foreign Affairs prohibited government
authorities from attending the roundtable. The goal of this program was to facilitate a discussion on the
further development of the Council as a sustainable ingtitution that will effectively support economic
development of the Ferghana Valey region.

During the roundtable, participants discussed and identified measures to reduce the cross-border and
busness development condtraints in the Ferghana valey. Specifically, the Council agreed on the
following:
- Submit an officid reguest to the Nationd Customs bodies of Tgikistan and the Kyrgyz
Republic to establish customs consultative councils in Osh and Khujand to facilitate
information exchange between entrepreneurs’businesses and the customs bodies and
expedited customs procedures.
Submit an official recommendation letter to Uzbekistan with a request to remove the recently
imposed a $300 entry/transit fee. The draft letter is under fina review.
Submit an officid request to the Kyrgyz Association of International Transport Hauls
(ACMAP), the Transports Internationaux Routiers (TIR) Carnetsissuer, to open a
representative office in Osh and/or Jala-Abad. This will dlow smal and medium szed
businesses in the Ferghana Valley utilize the TIR Carnets to facilitate third-country cargo
trangit.

Shukhrat Asamutdinov, UZ-DAEWOO AUTO, Director of Spare Parts Development, expressed interest
in establishing a partnership with spare parts suppliers throughout Central Asia. The expansion of the
UZDaeWoo supply network in the Kyrgyz Republic and Tagjikistan will result in the establishment of a
smal and medium-sized business supplier base. AED/KG and PRAGMA/Osh will monitor the further
development of this cross-border initiative.

10. Trade mission to Russia to visit with main fertilizer suppliers (115T C03049)
Provider: Internationa Fertilizer Development Center (IFDC)
March 10-13, 2004; Moscow, Russa
Participants. 8 KG

On March 914, 2004, USAID/CAR's Participant Training Program and the International Fertilizer
Development Center (IFDC) sent eight members of the Association of Agri-businessmen of Kyrgyzstan
“Jer Azygy” on atrade mission to Moscow, Russia. The four day tour consisted of technical trainings on
management and usage of compound fertilizers, as well as an agricultural exhibit where participants had
an opportunity to meet with Russia s main fertilizer suppliers.

Participants are expected to establish trade partnerships with Russian agro-inputs producers as a result of
this training program. According to Vaery An, a participant of the program, “the implementation of such
programs encourages the formation and development of the private sector, including the agro-input
market, which needs comprehensive help and support.”

The exposition adso gave Kyrgyz input deders opportunities to established contacts with other input
dedlers (including machinery, crop protection products, seed, and etc.). As a result, five (5) participants
started trade negotiations.



As afollow-on, IFDC and AED/KG will conduct a two-day training program on the Marketing Practices
for AAK members, agro-input dealers, and agro processors from southern Kyrgyzstan on April 14-15,
2004.

TAJIKISTAN

11. Legal Awareness Training for NCOs Commercial I nitiatives Development (151 C03903)
Provider: Lega Agency “Intelkon”
December 1, 2003 — January 21, 2004; Dushanbe, Khugjnd, Qurghonteppa, Tajikistan
Participants. 75 TJ

The gods of this training were to provide legal assistance to NCOs for the development of their
entrepreneurial and business activities and to anadlyze the existing system of normative-lega acts
regulating NCOs. The seminar gave a number of interested NCOs an opportunity to discuss problems and
to receive answers to their questions regarding the current law.

The training activity consisted of a series of two-day seminars held in Dushanbe, Khujand and
Qurghonteppa. During the seminar, the trainees discussed specific issues related to NGO entrepreneurial
and business activities with qualified trainers. Topics such as the existing system and normative-lega acts
regulating NCOs entrepreneurship; managing and reporting on enterprise activities, and taxation policies
were included in the program. Overadl, the program provided participants with practical knowledge on
NCOs commercid initiatives development.

12. ICI: TOT Serieson Gender Studiesfor University Faculty (1151 C03904)
Provider: EdNet/Tgikistan and Training Center Manizha
February 6-27, 2004; Dushanbe, Tgjikistan
Participants: 36 TJ

This series of TOT trainings on gender studies was initiated by the head of the Manizha training center,
who participated in the “Regional Conference for Faculty and Deans on the Teaching of the Economic
Impact of Gender Issues’, conducted by EdNet and the USAID/CAR Regiona Training Program in
November 2002. The TOT training series focused on specific aspects of gender policy teaching, such as
gender perception, gender inequality, and access to informationa resources. The two, one-week TOTs
also equipped locd university teachers with practical knowledge and skills on interactive methodology in
delivering gender education to the students. It is expected that this core group of trainers will increase
awareness of gender issues among Tgjikistani universities, faculties, and students, specificaly among the
economics and business departments.

This activity was one of the important steps toward implementation of the gender-informed strategy for
macroeconomic policy that could be done through the integration of gender approach in economic theory,
in teaching economic disciplines and introduction of gender prospects in professonal activity of
economists, politicians and sociologists. During the training course participants were provided with the
materials necessary for further practical application of the knowledge and skills obtained during the
training. The participants had an opportunity to learn adult learning methodology combined with gender
aspects and take part in practica sessions to apply knowledge received. At the end of the TOT, the
participants were requested to develop action plans.

A one month follow-on interview by the Training Provider found that the participants submitted three
gender education training proposals to the OSI/Gender Program for consideration.

TURKMENISTAN



13. Self-Employment Training (1151 C03926)

Provider: Sofia Shaikhulina, outside service trainer for Pragma

Dates. February 2-6, 2004; Mary Turkmenistan (Russian Language Group)
February 10-14, 2004; Mary, Turkmenistan (Turkmen Language Group)
February 23-27, 2004; Bairam-Ali, Turkmenistan
March 10-15, 2004; Y olotan, Turkmenistan
March 27-31, 2004; Ashgabat Turkmenistan

Participants: 116 TK

The Department of Labor and Socia Protection of the Ministry of Economy and Finance of
Turkmenistan and USAID Participant Training Program (PTP) alumni proposed this workshop for 116
Turkmenistani entrepreneurs that are in the process of starting a new business or have been in business
for some time. Using Country Officer (CO) funds, the PTP worked with the USAID EDP Project,
implemented by the Pragma Corporation, to develop the trainings. The trainings are conducted by an
experienced team of trainers recommended and trained by USAID’s EDP Project.

The training was designed to offer professiona assistance and guidance to entrepreneurs interested in
sarting a new business, but who may not have the necessary skills, information, or resources. This
interactive, hands-on workshop encouraged participation and included presentations, discussions, and
small group work. Participants came to the training with a business idea that they wished to develop
further and used their existing business/product in the practical exercises throughout the training. Use of
these concrete examples ensured that the program was both relevant and applicable. Throughout the
training, the participants received information on the start-up and operation of a newly opened business.
They also received business tools that can be immediately applied in practice.

Experienced entrepreneurs and local Hakimlik representatives were invited to take part in the workshop.
These representatives performed short lectures followed by question and answer sessions during the
training course. As an integral part of the training, several experience-exchange meetings with successful
businessmen from relevant cities were a so conducted.

The participants were extremely satisfied by all the aspects of the training. At the closing ceremony of each
session of the training, the participants expressed their willingness to take part in a follow-on program.
Based on the results of this training, AED/TK together with the local Hakimliks are planning to provide
training courses in the other four velayats of Turkmenistan.

SO13& 1.6

UZBEKISTAN

14. TOT training on Growing Privatized Uzbek Farmers, Session 1: Study Tour to Israel
(115TC030036)
Provider: MASHAV/CINADCO
February 24 — March 9, 2004, |srael
Participants. 12 UZ

In response to an official request from the Ministry of Agriculture and Water Resources (MAWR), in
March 2004, USAID sponsored a Study Tour to Israd on legal issues, business management, and
marketing for 12 agriculture speciaists. The main goal of this three-phase agricultural program was to
provide professonal and hands-on training for farmers throughout Uzbekistan. During the study tour,
participants were exposed to the Isragli experience and advanced expertise in the agricultural sector.



The study tour was an off-the-shelf program developed and implemented by the Center for Internationa
Agricultural Development Cooperation (CINADCO) in Israel, which was recommended by MASHAYV.
During the two-week study tour, participants had an opportunity to visit loca farmg/kibbutzes, meet with
the Israel Ministry of Agriculture representatives, and review and study current agriculture statutes and
regulations.

Prior to the Study Tour, as a part of their pre-departure orientation, al participants completed a one-day
training on teaching methodology and techniques that was conducted by Winrock International trainers.
For the second stage of the program, participants will integrate the knowledge obtained during the study
tour into a training module for 40 localy based Uzbekistani trainers, thus expanding the pool of trainers
in agriculture. The tentative date for the TOT is May 10-13, 2004.

The god of the fina and on-going stage of the program is to facilitate further trainings, i.e. dl trainers (12
plus 40) trained during the first and second stages of te program will travel to different regions in
Uzbekistan and conduct trainings for local farmers.

SO 1.6
REGIONAL

15. Advanced Irrigated Agriculture (115T C03037/1151 C03071)
Provider: Interstate Commission for Water Coordination Training Center (ICWC)
February 9-13, 2004; Tashkent, Uzbekistan
Participants: 4 KZ,5KG,4TJ, 4UZ

The USAID/CAR Participant Training Program supported 24 participants from CAR to attend this off-
the-shelf (OTC) course conducted by the Interstate Commission for Water Coordination Training Center
(TC ICWC) in Tashkent, Uzbekistan. All participants were nominated and selected by the ICWC and
their respective ministry.

According to the training provider, this training program addressed the increasing necessity for
information dissemination on the scientific water and agricultural research, which has been accumulated
in Central Asia since the break-up of the Soviet Union and the transition towards market economies. The
program alowed participants from different CAR countries to discuss the best practices on agriculture
and water management and developed recommendations to improve the irrigation methodology currently
employed.

Upon the training completion, the Tgjikistani participants noted that it would be useful to have more
practical sessions and field trips to observe advanced water saving equipment operation. As a follow-on
activity, the Kyrgyzstani participants indicated a plan to publish an agriculture and water management
best practice pamphlet targeting rural farmers.

16. CO: AAPG/SEG/SPE Student Chapters at the KazNTU Technical-Scientific
Conference (1151 C03061, 115T C03045)
Provider: Cost-shared training with Natural Resource Management Project (NRMP)
Dates. March 24-25, 2004; Almaty, Kazakhstan
Participants: 2 TK, 80 KZ

This conference was a part of the annua Geophysical Conference-Competition held at the Kazakh
National Technical University (KazNTU). This year, the conference was devoted to the 70" anniversary
of KazNTU. The gods of the conference were to increase the proficiency level of young oil and gas



specidisgts through preparing and delivering presentations and discussing related issues during break out
sessions and to motivate participants to engage in further scientific work. The conference promoted
further development of the geophysical science in Kazakhstan by sharing new ideas and information, thus
bridging the existing informational gap in teaching of geophysics.

TURKMENISTAN

17. CO: Seminar on Potato Production. Biological M ethods of Colorado Beetle M anagement.
Potential of True Potato Seed (TPS) Production in Turkmenistan (1151 C03078)
Provider: Winrock International
Dates. February 27, 2004; Ashgabad, Turkmenistan
Participants: 30 TK

The main goa of this one-day seminar was to disseminate local best practices in potato production among
primarily private potato producers, as well as scientists from government research ingtitutions across the
country. The velayat participants were provided with an opportunity 1o obtain knowledge they may use
later for developing recommendations to the Winrock and local government agricultural departments on
improving potato production processes in Turkmenistan.

It is expected that private potato growers will try the newly learned methods during the upcoming
growing season. Scientific researchers will conduct experiments on the biologica methods in CPB
management and the achieved results may consequently influence current state regulation related to
potato production.

Winrock will conduct a follow-up impact survey on quantitative and quditative results of the workshop,
within eight months of the program completion. A questionnaire will be developed and participants will
be asked to share their thoughts and concerns on the results of the program. They will also be asked to
report any progress and/or changes that have occurred as a result of applying the new methods for potato
production.

UZBEKISTAN

18. Fundamental Hydrometry for Specialists of the Basin Irrigation System Authorities
(1151C03051)
Provider: Ministry of Agriculture and Water Resources of the Republic of Uzbekistan
(MAWR)
Session 1: Tashkent - December 15-20, 2003
Session 2: Ferghana - December 22-27, 2003
Session 3: Samarkand - January 5-10, 2004
Session 4: Samarkand - January 19 -24, 2004
Session 5: Ferghana— January 26 - 31, 2004
Participants. 148 UZ

This series of trainings was a cost-shared activity with the Ministry of Agriculture and Water Resources.
AED’s role in preparation and coordination of the program activities was limited to mainly logistical
support. MAWR devel oped the program and selected the participants in all five sessions.

In concordance with the needs of the first stage of the program implementation, MAWR requested
USAID to support three regiona training sessions for specidists, responsible for water measurements and
monitoring from the recently established Basin Irrigation System Authorities throughout the country. The
first session, which targeted rayon level water management sites, took place in Tashkent. The second (in



Ferghana) and third (in Samarkand) sessions targeted inter- and intra- economy water management level
specidists. The course's main focus was to improve management staff’s knowledge and skills in water
disgtribution, procurement, and measurement, and to discuss the standards and operations within particular
water units. Participation of speciaists from nationa water organizations countrywide promoted a more
productive dialogue and understanding of the water alocation and saving on different authority levels. It
is hoped that this understanding will extend the réliability of the water management and trust between
water users.

SO 21
KAZAKHSTAN

19. Kazakhstan National Round of Law Moot Court Competition (1151 C03059)
Provider: ABA/CEELI/KZ
January 29-February 1, 2004; Almaty, Kazakhstan
Participants. 122 KZ

The Jessup International Law Moot Court Competition is organized annualy by the Internationa Law
Students Association (ILSA) and is the premier international moot court competition. The internationa
round brings the winning nationd teams from participating countries to Washington, DC to
compete. National rounds to select the US round participants were recently conducted by ABA/CEELI in
each Centrad Asian country and the USAID Regiona Training Program assisted in organizing the
Kazakhstan competition.

The interest in Jessup International Law Moot Court Competition has grown, especialy in Kazakhstan,
and the number of teams that competed in the nationa rounds of the competition increased from 37 last
year to 61 this year. Considering this, USAID/CAR approved ABA/CEELI's request to alocate
additional funding for conducting the Kazakhstan national rounds in Almaty. The winning team was
selected and will go to Washington DC the end of March 2004.

20. Third Assembly of the World Movement for Democracy (115T C03024)
Provider: The World Movement for Demaocracy
February 1-4, 2004; Durban, South Africa
Participants. 1 KZ

It was an off-the-shelf program, specidly requested by USAID/CAR, to provide an opportunity for Mr.
Masanov, a prominent Kazakhstani political scientist to attend the Third Assembly for the World
Movement for Democracy in Durban, South Africa. The theme of the Third Assembly was “Building
Demoacracy for Peace, Development, and Human Rights.” The Assembly brought together more than 500
democracy activists, practitioners, and scholars for over 40 workshops focused on regiona challenges,
areas of democracy work, and building functional networks across borders.

The main goal of the training was to bring together hundreds of democracy advocates to share practical
ideas and experiences in democracy promotion and to develop collaborative strategies to advance
democracy in their countries and regions.

21. ICl: MassMediaand PR Technology — Waysto Encourage Y outh to Make | nformed Choices
in Elections (1151 C03922)
Provider: Youth Information Service of Kazakhstan (Y1SK)
February 26-29, 2004; Kostanai, Kazakhstan
Participants. 42 KZ



Since September 2003, YISK has been conducting the League of Young Voters project, which aims to
encourage youth participation in the eectoral process, help young people make informed choices in
elections, and educate youth on their rights and responsihilities as citizens eligible to vote. One of the
major components of the League of Young Voters project in the pre-election period leading up to the
2004 parliamentary eections will be the use of mass media and public relations technologies to educate
young people to make informed choices, and protect young voters from intimidation, pressure, and other
violations of their rights.

During the training, YISK’s members acquired the necessary knowledge and skills to conduct a
nationwide information campaign aimed to educate and empower young voters. The training strengthened
YISK’s ability to inform and educate a large number of young people throughout the country, thereby
helping YISK to effectively implement the mass media and informationa components of the League of
Young Voters project. In addition to fulfilling the objectives of the League of Young Voters project,
efficient use of mass media and public relations technologies will help raise YISK’s profile in
Kazakhstan.

22. Internships for Coordinators of the Regional Network of Kazakhstan Volunteer Centers
(115TC03039)
Provider: Charitable Foundation “Nevsky Angdl”, Saint- Petersburg and
Nizhniy Novgorod Volunteer Service
March 15-19, 2004; Saint- Petersburg and Nizhniy Novgorod, Russia
Participants. 12 KZ

This training was originally designed for representatives of “Kun Alemi” Volunteer Centers Network, but
two representatives from the Department of International and Republican Cultural Programs, Ministry of
Information and National Consent and National Center of Healthy Lifestyle, were dso invited to
participate.

The main purpose of the program was to train coordinators of the Kazakhstani Volunteer Network
Centers in effective volunteer management by sharing the experience, information and methods of the
Russian networking system. Two groups, consisting of 6 people each, were trained: one group in San+
Petersburg by Charity Foundation “Nevsky Angel” and another in Nizhniy Novgorod by Nizhniy
Novgorod Volunteer Service.

Soros Volunteer House (VH) and AED conducted a follow up meeting in Almaty with participants,
immediately following the completion of the training. The two groups of participants shared the
information and handouts received during the trainings sessions in St-Petersburg and Nizhniy Novgorod.
Participants also compared and evaluated their experiences and discussed future plans, activities for
Globa Day of Youth Service to be held in April 2004 and the republic wide event “Spring Week of Good
Deeds’ in May 2004.

Upon arrival at their centers, each participant is expected to develop a plan of activities for conducting the
Globa Day of Youth Service and “Spring Week of Good Deeds’ in their city/region. Participants will be
encouraged to establish coditions of dl interested partners to conduct these events in their regions
efficiently. Volunteer centers will inform their partners (representatives of other NGOs, local government
and business) regarding these events and involve them in implementation of these activities. All
information regarding the Globa Day of Youth Service and “Spring Week of Good Deeds’ in
Kazakhstan will be placed on www. volunteer.kz Site.

23. ICl " Cultivating a Culture of Philanthropy (1151 C03929)



Provider: Public Foundation for the Development of Gymnasium #6
March 26-27, 2004; Semipaatinsk, Kazakhstan
Participants. 46 KZ

This program was initiated by a participant from the program on Cultivating a Culture of Philanthropy to
introduce the philanthropy ®ncepts learned at the training in Semipaatinsk. The primary goals of the
program were to develop participants skills in attracting business to invest into civic causes through
philanthropic giving; discuss mechanisms of social investments with businesses and encourage them to
make such investments; impart information about the legal environment for NGO fundraising activities,
and discuss mechanisms on how to fundraise effectively in compliance with Kazakh legidation.

The program participants, representing local schools, NGOs, businesses and local governments, signed a
memorandum of intention of partnership and mutual support between socid partners on improving
education in their community.

KYRGYZ REPUBLIC

24, 4™ Russian Conference " Oblik Telekanala: Branding, Promotion, Design" /Follow-On
Wor kshop (115T C03026)
Provider: Eurasia Guild of TV Designers and Promoters and PROMAX&BDA

November 14-16, 2003; Moscow, Russian Federation
January 17, 2004; Bishkek, Kyrgyz Republic
Participants. 4 KG

This program consisted of a three-day, off-the-shelf conference in Moscow and a follow-up workshop in
Bishkek. In November 2003, Internews/KG supported four Kyrgyzstani television designers to further
improve their branding, promotion and design techniques a the 4th Oblik Telekanala conference.
Following the conference, in January 2004, the four conference participants conducted a follow-up
workshop for 37 Kyrgyzstani television designers to introduce technologies and share achievements from
leading television designers represented at the Moscow conference. As three of the four dumni had
participated in the 2002 Oblik Telekanaa conference, they were able to build on their experience and
created a video tape that featured the best televison branding designs presented at the 2002 and 2003
conferences.

The workshop was led by Viktor Albrekht, from the production studio “Graphity”. Mr. Albrekht provided
details of the technical aspects of the branding designs featured in the video and discussed new branding
technologies. According to participants, the workshop was their first training in international branding
design practices and provided them with new ideas on how to improve their everyday work.

Participants also discussed establishing an association or a union of Kyrgyzstani televison designers to
lobby for common interests and develop future projects. Although the association was not established at
the workshop, according to Internews, the idea of its creetion is, in and of itsalf, a positive step. During a
follow-up meeting with AED, Internews highlighted that the Oblik Telekanala Conferences of 2002-2003
have developed a cadre of locd professional television design trainers.

25. I ssues of NGO Taxation (1151 C03039)
Provider: ICNL
Session | - January 15-17, 2004; Bishkek, Kyrgyz Republic
Session |l - January 22-24, 2004; Bishkek, Kyrgyz Republic
Participants: 35 KG



This was a series of two, three-day seminars for 35 NGO accountants, Civil Society Support Center
(CSSC), ICNL and ABA/CEELI dfiliated lawyers from the Kyrgyz Republic. Participants were jointly
selected by AED and ICNL based on applications and phone interviews. The goa of the seminars was to
refresh participants knowledge of what NGO taxation and accounting are and to review the latest Tax
Code amendments. ICNL hopes that this program will develop a cadre of professond lawyers who will
be able to provide on-site consultations to local NGOs.

Following the program “Issues of NGO Taxation” held in Bishkek in December 2003-January 2004, four
dumni hdd one-day workshops in Osh, JalaFAbad, Karakol, and Naryn for 100 participants. The
workshops supported by AED/START pursued the following objectives:
To share knowledge on the new Tax Code with local NGOs involved with fundraising and
grant implementation activities,
To involve local tax ingpectors in the dialogue with NGOs to discuss specifics of the new tax
code;
To provide local NGOs with references for information on the constantly changing tax law
and regulations.

According to the trainers, the workshops appeared to be the first opportunity for local NGOs to review the
current tax code and improve their accounting practices. According to participants, the workshops also
provided them with an opportunity to establish contact with local state tax inspectors. AED/START is
currently working with aumnus from the Bishkek program to prepare a follow-on workshop in Kerben.

26. Seminar on the Implementation of Clinical Methods in Legal Clinics of Kyrgyzstan
(1151 C03050)
Provider: ABA\CEELI and “Legd Clinic” Foundation
February 23-27, 2004; Bishkek, Kyrgyz Republic
Participants. 32 KG

The USAID/CAR Regional Training Program and ABA/CEELI collaborated on this six-day in-country
training program for coaches from twelve local legal clinicsin Issy-Kul. The program aimed to introduce
participants to clinical methods of higher education and develop clinical administrative standards with the
anticipation of developing a common strategy to formally introduce legd clinica methodsinto the
Kyrgyz legal education system.

ABA\CEEL believes the seminar helped develop a cadre of professiona clinical trainers/coaches. In
addition, the seminar provided an opportunity for representatives of clinics to establish professional
contacts with their colleagues from the MOEC and discuss the potential for further adoption of clinica
standards into the higher education system.

Participants for this program were selected by ABA/CEEL, the “Lega Clinic Foundation” and AED
based on a joint needs assessment conducted prior to the program. An AED/KG program specialist
attended a segment of the program and observed an open and animated atmosphere. USAID/CAR/KCO
DM program specialist also observed severa days of the seminar.

27. Training for trainersfor the Central Election Committee (1151 C03090)
Provider: Internationa Foundation for Election Systems
March 24-25, 2004; Bishkek, Kyrgyz Republic
Participants: 60 KG

In March 2004, USAID/CAR’'s Regiona Training Program and IFES conducted a TOT training in
response to the new electoral code adopted in 2003, which requires that 70% of Precinct Election



Commissions (PEC) dots be dlocated for NGOs, political parties and civic organizations. The program
targeted Centra Election Commission (CEC) and Territoria Election Commissions (TEC) members and
various civil society organizations. |FES hopes that this short but important training intervention helped
participants understand how these changes will impact their efforts in ensuring more effective and
transparent parliamentary and presidential electionsin 2005.

The first day of the program was conducted by CEC staff that specifically focused on the newly adopted
Law “On the Alteration to the Electora Code of the Kyrgyz Republic’. The program was enriched with
discussions and Q& A sessions and provided participants with opportunities to discuss moot points with
the CEC. The second day was led by IFES's Deputy Director and Civic Education Speciadist who
engaged TEC members in developing training modules on electoral procedures.

All 60 participants attended the first day of the program. As the second day was specifically designed for
CEC and TEC members the number of participants dropped to 45. Although the participants were not
very open a the beginning of the program, discussion topics like observers rights, PEC officias
responsibilities, procedura settings in elections and others, inspired participants interest and
involvement. Overdl, the training was evaluated by participants as a success. Ms. Dinara Oshuranova,
“Codlition for Democracy and Civil Society”, commented that the workshop was positive because it
provided participants with an opportunity to work with CEC members and discuss topicd issues directly
with them.

TAJIKISTAN

28. Community Based Economic and Social Development (1151 C03033)
Provider: UNDP/RRDP/Tgjikistan
November 28 - December 2,2003; Tavildara, Tgjikistan
December 3 - 7, 2003; Rasht, Tgjikistan
January 6 -10, 2004; Jirgatal, Tgjikistan
January 11 - 15, 2004; Nurobod, Tgjikistan
November 28, 2003 - January 15, 2004; Nurabad, Tavildara, Rasht, Jurgatal digtricts of
Tgikistan
Participants: 124 TJ

UNDP/RRDP/Tgikistan, in conjunction with the USAID Participant Training Program, conducted this
training progran on Community Based Economic and Socia Development for 120 participants.
Participants included Jamoat Development Committees (JDC) chairmen, book-keepers, and financia
managers from the Tavildara, Rasht, Jirgatal, and Nurabad districts of Tgjikistan. The primary god of the
program was to engage civil organizations in more effective and efficient community based economic and
socia development projects that affect people's daily lives and encourage the creation of sustainable
employment opportunities. The training strengthened the knowledge of JDCs on how to identify the needs
and problems in the Rasht Valey and provided them with practical skills to solve the problems through
project design, budgeting and fundraising.

The training was comprised of presentations, generad and smal group discussions, brainstorming
sessions, role plays, and individual work. Three days were devoted to project design and two days to
financial management topics. Both the trainers and participants feedback on the training program was
positive. According to participants, the new knowledge and skills gained would help them move forward,
encouraging the economic and social development of their communities.

29. ICI: Third Winter Corporate Public Relations Seminar (115T C03506)
Provider: St. Petersburg National University



February 3-11, 2004; St. Petersburg, Russian Federation
Participants; 1 TJ

USAID/START organized the participation of alocal Tgjikistani trainer from the Independent School of
Journdism in this off-the-shelf program on corporate public relations. The seminar provided an
opportunity for participants to enhance their knowledge and skills in corporate public relations. The
seminar was hosted by the St. Petersburg National University. Leading Russian public relations teachers
and practitioners delivered lectures and conducted training and roundtable meetings. Participants visited
public relations and advertising agencies, press services, as well as the editoria offices of media based in
St. Petersburg. The overal god of the program was to facilitate the introduction of professiona public
relations campaigns in Tgjikistan. Participation in this program will support efforts to establish a core
group of public relations and advertisement specialists in independent mediain Tgikistan.

Upon the participant’s return he developed a proposal to conduct a series of seminars on the role of PR
and mediain pre-election campaigns.

30. Promoting Budget and Community Radio in Tajikistan (115T C03043)
Provider: Internews Network/Tgjikistan
Dates: March 13-17, 2004; Kabul and Bamyan, Afghanistan
Participants:.  5TJ

Internews, in collaboration with the USAID Regiona Training Program, sent five Tgikistani NGO
activists and media professionals on a one week study tour of independent, low-cost, community radio
stations in Afghanistan. The primary goa of the study tour was to enrich the knowledge and skills of
Tajikistani NGO activists and media professionals in the establishment and management of independent
radio stations by introducing them to the advanced practices of community radio in Afghanistan. In
addition, participants received comprehensive information on production and programming techniques,
as well as news-gathering techniques. The study tour also encouraged networking and interaction
between both Tgjikistani and Afghanistani media professionals, as wdl as Internews/Afghanistan, who
are directly involved in the development of non-state media outlets.

This training activity will support stronger and more sustainable non-state media outlets and will engage
citizens in the democratic process through increased availability of useful and credible information. This
one-week training was particularly tailored for participants with a strong interest in establishing and
managing radio stations in Tgikistan and included a combination of classroom work and sSite visits. The
program emphasized sharing of practical experience and knowledge. The study tour participants visited
recently set up low-budget radio stations in Kabul and Bamyan, where they acquired basic information for
establishing and managing smilar radio stations in Tgikistan. In addition, participants visited Internews
training center in Kabul.

The main purpose of the study tour was not only to provide the participants with training, but to give
them inspiration and insight into the benefits of setting up community radio stations in Tgikistan. All
participants were very pleased with the training and noted that they gained necessary knowledge and
kills to draft proposds for the development of independent, low-cost, community radio gations in
Tajikistan. They al were excited with results Afghanistan achieved in short time, 6 radio stations were
established with Internews assistance. They noted that the radio enthusiasts in Afghanistan don't
encounter bureaucratic barriers from their government as Tgjiks do.

31 Students Action Committee (SAC) Fair (1151 C03076)
Provider: IFES

March 25-26,2004; Dushanbe, Tgjikistan



Participants: 134 TJ

On March 25 — 26 the International Foundation for Election Systems/Tgjikistan and the United States
Agency for International Development (USAID), through its Central Asia Regiona Training Program,
conducted a two day Students Action Committee (SAC) Fair for 114 SAC presidents and teacher-
mentors from secondary schools throughout Tajikistan. Another 21 attendees include representatives from
the Ministry of Education of Tgikistan, the regiona education administration, mass media
representatives, as well as local and international NGOs involved in educational programs. The main goal
of the fair: exchange and discuss experiences, and to share problems and develop solutions for building
cross-regiona ties among schools and students. The SAC Fair is organized on the premise that democracy
requires critically minded and informed individuads, and that education is the key to strengthening
democracy in Tajikistan.

The SAC Fair was a mixture of plenary sessons, working groups, and individua presentations. The
conference began with general explanations of SAC's activities by IFES, MoE, and USAID
representatives. Throughout the event, each SAC operated an informationa display/kiosk describing their
activities and presented their projects by means of posters, handouts, and other visua aids. Participants
were randomly divided into six working groups to discuss the following topicss SAC Networking;
Computers and Internet Use for SAC Activities; SAC Cooperation with the Loca Government and
NGOs, Fundraising for SACs; Democracy within SACs; Youth Participation in SACs, and SAC
Sugtainability. During the sessions, a speaker from each group was given 5 minutes to summarize the
working group discusson. Throughout the Fair, participants had the opportunity to work with IFES
trainers to develop practicd action plans for future SAC trainings and activities.

32. CO: ReligiousLeaders Meeting with Women’s Groups (1151 C03940)
Provider: USAID/CAR/TJDM
March 10, 2004; Kofarnihon, Tgjikistan
Participants. 15 TJ

USAID/CAR/TJ initiated this meeting between rdigious leaders and women's groups in the Bahor
Jamoat, Kofarnihon regions to evaluate the impact of the Women's Economic Opportunity Project
(WEOP). About fifteen top-ranked religious leaders from throughout Tgjikistan were invited.

During the event, top-ranked republican religious leaders, together with USAID/CAR/TJ representatives,
visited the Bahor Jamoat (sub district), Vahdat district, which is implementing WEOP. During the vist,
they met with women groups and learned about their experiences with project implementation. The
project beneficiaries prepared small exhibition of products, including baskets and other nationa
embroideries “suzang’. The visitors also met with community leaders to discuss the project activities and
achievements.

TURKMENISTAN

33. New Alphabet Training for the Deaf (1151 C03917)
Provider: Deaf-Mute Association of Turkmenistan
December 15, 2003 — February 12, 2004; Ashgabad, Turkmenistan
Participants. 30 TK

The Deaf-Mute Association of Turkmenistan requested AED’s assistance in organizing a pilot training
course on the new Turkmen aphabet for deaf residents of Ashgabat. The thirty participants were
nominated by the Deaf-Mute Association of Turkmenistan. The main goal of the program was to increase
the literacy of a selected group of deaf individuals who live under poor socid conditions. On a voluntary



bass, participants will conduct a series of trainings on the new Turkmen aphabet for children in this
school, using the materials and knowledge received at the training.

During the course the participants studied letters with two marks (study of double vowels). Also, they
learned orthography of capital and small letters of the new Turkmen aphabet. Each training class
included lectures, exercises, and practical classes. Throughout the classes, participants asked relevant
questions and were encouraged to make comments. Additionally, participants began developing training
modules for deaf children from the boarding school. It is envisioned that as a result of the training the
participantswill organize atrainers team and conduct voluntary trainings for deaf children.

At the closing ceremony Chary Ovezov, the Chairman of the Deaf-Mute Association of Turkmenistan
thanked AED and USAID representatives and expressed his willingness to continue working with
AED/USAID. He aso requested support for afollow on TOT program for deaf interpreters.

UZBEKISTAN

34. ICl: Advocates Licensing Workshop (1151 C03914)
Provider: AED/UZ together with Tashkent State Law Institute
Session 1. December 12, 2003; Tashkent, Uzbekistan
Session 2; January 20, 2004; Samarkand, Uzbekistan
Participants. 63 UZ

Using the In-Country Initiatives (ICI) mechanism, an aumnus of a recent USAID Regiona Training
Program and ABA/CEELI funded advocate licensing study tour to Moscow initiated the “Advocates
Licensing Workshop for Legal Clinic Students’ program. The program was designed to establish a
productive didog between young Uzbekistani lawyers participating in legd clinic activities and
experienced advocates who represent the private and government sectors of the profession. Programs
were conducted in both Tashkent and Samarkand and gathered study tour participants and law students
from leading universities.

The workshop discussions focused on qualification standards, enforcement mechanisms, the role and
scope of qudification commissions, and the administration of qudification exams. Upon completion of
the training, it is expected that participants will be able to discuss possible additions to the new advocate
licensing legidation in Uzbekistan and actively participate in future lega reforms.

35. A Series of Round Table Discussions on Public Foundations (PF) Law (first reading) as
a Forum of Public Hearings (1151 C03023)
Provider: ICNL
November 6, 2003; Bukhara, Uzbekistan
November 19, 2003; Samarkand, Uzbekistan
December 15, 2003; Namangan, Uzbekistan
February 12, 2004; Nukus, Uzbekistan
Participants: 108 UZ

The training was organized by ICNL, in collaboration with the Sub-Commisson on Democratic
Ingtitutions, NGOs and Sdlf-Governing Bodies of the Commission of Oliy Mglis of the Republic of
Uzbekistan, as a follow-up to the April 2003 reading of the Public Foundations Law. The main god of the
workshop was to present the new law “On Public Foundations’ to stakeholders and to help
parliamentarians, governmental officials and specidists working on the implementation of non-profit
legidation; international organizations and local NGOs better understand specifics of the new public
foundation law and to avoid misinterpretations of its provisions by officids. The purpose of the seminar



was to help parliamentarians and specidists working on the development of non-profit legidation to
better understand foundations as one of the organizational-legal forms of NGOs, to learn how they are
regulated in different countries and determine the specifics of this form for national legidation.

During the program, participants were asked to outline their basic recommendations to the Public
Foundations law and its implementation. These proposas to the Public Foundations law will be further
collected and evaluated by ICNL/Uzbekistan and Parliament’s committee on democratic institutions, non-
governmental organizations and self-governing bodies.

36. Workshop on Law on State Registration of Legal Entities (1151 C03073)
Provider: ICNL/Uzbekistan
March 15, 2004; Tashkent, Uzbekistan
Participants. 34 UZ

This seminar gathered representatives of NGOs, parliamentarians, and other government officials (Tax
Committee, Ministry of Justice, Ministry of Finance) for a comprehensive discusson on problems in
registration of legal entities. Although the law hasn’t been drafted yet, according to ICNL, it is essential
that the relevant parties are brought together to discuss current practices and improvements that the new
law will introduce.

The round table gave participants knowledge of the recently adopted Tgjik Law “On State registration of
legal entities’ and lessons learned in Tgjikistan that can be applied to the drafting of the Uzbek law.

ICNL will draft relevant conclusions based on seminar discussions with NGO and government input,
which will be distributed among concerned organizations in order to develop “next steps.”

37. Building Sustainable communities in Central Asia through the Utilization of Rotating
Savings and Credit Associations (ROSCA) (1151 C03005)
Provider: CHF International, MCI, ACDI/VOCA
March 25 - 26, 2004; Tashkent, Uzbekistan
Participants: 589 UZ

CHF International/Counterpart International (CHF/CPI) and Mercy Corps International (MCI)
collaborated with ACDI/VOCA and the USAID Regiona Training Program to organize this training on
the Utilization of Rotating Savings and Credit Associations (ROSCA) for Uzbekistani businesstrainersin
CAIP target communities. The seminar provided a basic understanding of ROSCAS, introduced useful
examples of how ROSCAs have worked in other parts of the world, and offered suggestions about proven
ROSCA technology and successful replication. The training participants are expected to further deliver
ROSCA training to dl interested CAIP communities in Uzbekistan. Community members will, in turn, be
able to organize themselves into a ROSCA and, through that opportunity, gain access to capitd, leading
to new jobs and markets.

38. Training on Establishment of Water Committees for New or Improved Drinking Water
Systems
(1151 C03045)
Provider: Mercy Corps
March 26 - 28, 2004; Ferghana, Uzbekistan
Participants. 40 UZ

The main goa of the program was to train participants on how to establish and manage sustainable
Drinking Water Committees. The CAIP and PCl programs operating in the Ferghana Valley and
Tgikistan (Raasht Valey and Khatlon Oblast) will, over the next two years, build and/or rehabilitate



dozens of drinking water systems. To promote the sustainability of these water systems, Mercy Corps
requested a series of training activities to assist in the development of water committees.

The objectives of the program were to establish (or improve where they already exist) water committees
responsible for the operation and maintenance of the systems; equip the participants with the knowledge
and skills necessary to improve the health and hygiene conditions of the respective communities through
an educationa program; involve women and youth in the process, since they are the main carriers of
water and primarily responsible for household hedlth; and enable participants to contribute to the
reduction of the potentia for conflict resulting from mismanagement of water resources.

39. The Housing Partner ships: L egal Bases of Democr atic Self-Gover nance

(1151 C03026)
Provider: Urban Ingtitute

March 11 - 12, 2004; Kokand, Uzbekistan
Participants: 30 UZ

This one-day training was designed for ordinary residents of Uzbekistan, who own apartments in multi-
unit buildings to increase their knowledge on their rights and obligations towards common property and
emphasize the role of resident participation in TSJS operations.

At the end of the training it was expected that trainees will be able to recognize what changes took place
regarding domicile ownership rights and in the system of management of privatized housing stock; will
know that they have the rights to take part in decison making with regard to the common property and
how they can do it; be able to promote the idea of democratic and accountable operation of TSJs, be able
to share new knowledge, information and skills gained during the trainings with other unit-ownersin
their buildings, and be able to organize initiative groups on establishing new “smdl” TSJs in separate
buildings.
SO 2.4

40. CAIP: Civic Education Training of Trainers (TOT) (1151 C03060)
Provider: Community Action Investment Program (CAIP), Kyrgyzstan
January 21-22, 2004, Shymkent, Kazakhstan
Participants: 12 KZ

This two-day civic education training course was organized in Shymkent for rural school teachers
representing CAIP target communities from South Kazakhstan and Jambyl oblasts. The training was
conducted by the International Foundation for Election Systems (IFES), which has previoudy organized
similar courses in Kazakhstan. The main god of the training was to educate or improve the knowledge of
participating rural school teachers an the civic education course that is either currently being implemented
or will be introduced in their schools.

At the training completion, the participants received sets of IFES teachers manuas and students
textbooks. Versions of the textbooks were povided in both the Kazakh and Russian languages. During
the training, the IFES trainer, as well as AED and CAIP staff worked with the participants to develop
their action plans. CAIP then trandated the action plans into Kazakh and sent this version to participants
for implementation. CAIP has requested a six and nine month progress report from the participants and
will assist them in taking part in the IFES student tournaments on civic education.

The participants expressed their satisfaction with the training and recommended conducting the training
in additiona schools within the community. To improve future trainings, participants recommended
conducting separate training sessions for Russian and Kazakh speakers and providing Kazakh-language



registration and exit questionnaire forms.
SO 3.2
REGIONAL

41. Basics of Management, and Monitoring and Evaluation Wor kshop
(115T C03040/115I C03075)
Provider: American International Health Association (AIHA)
February 23-27, 2004; Tashkent, Uzbekistan
Participants. 13 KZ, 12 KG, 7 TJ, 10 UZ

On February 23-27, 2004, USAID/CAR’s Participant Training Program and the American International
Hedlth Association (AIHA) conducted a five day training program for officials representing the Ministries
of Health and Education of the five Central Asian Republics. The goa of the program was to provide the
participants with knowledge and skills to conduct needs assessments and develop project justifications for
AIHA-supported programs implemented in CAR.

The workshop addressed the modern approaches and best practices for shaping an effective work
environment in medical universities, including such key aspects as setting strategy, alocating resources,
developing leaders, building a team, and overseeing operations. The workshop was an important event for
the AIHA Central Asian Partnership, since it aimed to demonstrate the most recent trends for a modern
medical school to establish itsalf as a respectable ingtitution both in Centra Asia and internationdly. The
training demonsirated how they can achieve their goals, by creating a more responsive management
systems, with placing increased demands on leaders to use participatory approaches to their leadership
role.

The training activity assisted the trainees in gaining skills far implementing the ongoing hedlth reforms in
accordance with their scope of responsibility, thus supporting the overall efforts of AIHA and other
USAID implementing partners in the region. Moreover, since such vita issues as materna and child
hedlth, infectious diseases and other USAID hedlth priorities found their due reflection in workplans of
both health education and hedlth practice partnerships, the advanced manageria skills they gained during
the workshop will in the long-run contributed to the overall success of the implementation of those
programs.

This training was a follow-up activity to the Collaboration Working Conference entitled "The Primary
Hedth Care Professona for 2010: Collaborating to Develop Education and Workforce Planning
Strategies for Central Asid’, (Almaty, October 10-12, 2000, supported by AIHA, AED, and ZdravPlus).

KAZAKHSTAN

42. Roundtable and Meetings with International Organizations on HIV/AIDS Policy and
Legidlation in Kazakhstan (1151 C03068)
Provider: Cost-share with the Ministry of Hedlth, Kazakhstan
January 15-18, 2004; Almaty, Kazakhstan
Participants. 5 KZ

The Republic of Kazakhstan is in the process of adopting a new law on HIV/AIDS control and
prevention. The document has been drafted and is currently under review by Parliament. USAID/CAR
facilitated the consensus, between the Ministry of Health, Parliament, and severa key international and
loca NGOs working in the field of HIV/AIDS prevention, that the draft law needs to be broadly



discussed between these stakeholders prior to adoption. To facilitate this disscusion, the USAID
Participant Training Program assisted in the implementation of a series of events that included a one-day
round-table at the Republican AIDS Center in Almaty, numerous consultations between Parliament and
major stakeholders, and a press-conference at the Kazakhstan Press Club. The activities were aimed at
supporting the locd and international efforts in Kazkhstan in designing a new policy framework, which is
expected to improve access to HIV/AIDS preventive activities and decrease morbidity and mortality
caused by HIV/AIDS.

The highlight of the event series was the roundtable discussion on the new HIV/AIDS legidation between
nationa level policy makers and internationa organizations. By setting the platform for a joint discussion,
the event familiarized Parliamentarians with the scope of activities of the Republican AIDS Center, local
and international NGOs, and their combined efforts to improve the HIV/AIDS related Situation in the
country.

Among the key participants of the roundtable were Erasyl Abylkasymov and Sergey Dyachenko—
Parliamentarians and members of the Committee on Social and Cultural Development. The co-facilitator
of the events was Dr. Aigoul Karaapova, Head of the Department of Epidemiologica Surveillance,
Ministry of Health, who is one of the key policy makers in Kazakhstan in the area of HIV/AIDS
surveillance and control. The genera audience of the event included the staff of the Republican AIDS
Center, and international donor organizations. USAID, CDC, UNAIDS, PSI, Soros Network, and the
AIDS East West Foundation.

The roundtable and the surrounding events presented the first opportunity for USAID to establish contacts
with the Parliament of Kazakhstan on the ssue of HIV/AIDS. So far, USAID and its implementing
partners have only been dealing with this issue with government entities and the NGO community. It is
the god of USAID to aso be involved a the policy and legidative levels. Therefore, this event
congtituted an important initial step in USAID’ s collaboration with Parliament.

43. TB/DOTS Training for Journalists (1151 C03032)
Provider: Project Hope
Jduly 23-25, 2003; Kyzylorda, Kazakhstan
October 29-31, 2003; Astana, Kazakhstan
November 24-26, 2003; Karaganda, Kazakhstan
January 27-29, 2004; Almaty, Kazakhstan
Participants. 28 KZ

The primary goad of these trainings was to provide 60 Kazakhstani journalists with a deeper
understanding of Tuberculosis (TB) topics and the skills to andyze TB satistics when developing
messages to the genera public. Since DOTS srategy recommended by World Health Organization
(WHO) for TB treatment is now awidely and actively discussed topic in public mass media campaigns, it
is important that journaists working in the area of public health are able to provide objective and correct
information on the topic of the TB DOTS strategy implementation in Kazakhstan.

This training for journalists is expected to have a great impact on TB / DOTS issues being covered by the
mass media, as journalists responsible for information published or broadcasted will be better informed
about TB / DOTS issues. It is expected that this newly gained knowledge and perception of TB / DOTS
will break an existing stereotype of DOTS being harmful for the hedth of the nation. Journdists that
completed the training will have more arguments to support DOTS and will, therefore, deliver factua and
accurate messages to the public.

44 New Rulesin Health Care Financing System of Kazak hstan in 2004 (1151 C03066)



Provider: ZdravPlus
February 19-21, 2004; Astana, Kazakhstan
Participants. 33 KZ

With support from the Ministry of Health of Kazakhstan, ZdravPlus and the USAID Participant Training
Program jointly organized a seminar on the “New Rules in the Health Care Financing System of
Kazakhstan in 2004.” Seminar participants included the heads, deputy-heads, and senior experts in charge
of hedlth financing in oblast and city health departments, as well as representatives from the Ministry of
Health of Kazakhstan.

The primary god of the program was to prepare the oblast health care systems for budget consolidation in
accordance with the draft Budget Code. In addition, the seminar was aimed at ensuring the correct
understanding and interpretation of the recent changes in the health care financing system by the oblast
and city hedth administrators; facilitating implementation of laws and regulations regarding hedlth care
financing in oblast and nationd levels; and improving hedlth care management by putting into practice

the recently adopted health care financing legidation.

As evidence of the governmenta buy-in for this program, it is important to mention that the Vice Minister
of Health of Kazakhstan, Ms. Olga Naymushina, chaired the seminar and actively participated in the
discussion. Another important indicator of the governmental interest in the topic and support of the
training was the presence of representatives from the Ministry of Economy, specifically the head of the
Ministry of Economy’s Health Care Department, Nuriya Ashirova and the Director of the Medica
Prophylactics Department of the Ministry of Health, Nersesov A. V.

The training familiarized oblast hedthcare financing technica speciaists with the multiple documents,
developed by the MOH with technical assistance from ZdravPlus. It is clear after observing the training,
that the documents were very much in demand and that the participants will be able to use them as
guidance in their work. This concerted educational effort will allow the selected healthcare managers and
policy makers to start implementing new economic mechanisms that promote efficiency in hedth
recourses use, as well as understanding the implications of the legidation base regulating the process of
new system’s operations.

The training was very important and urgent in the light of the new developments in healthcare financing
system. Both the provider and AED fed that it was a good investment and it is very important to continue
raising awareness among the territorial healthcare administrations on the laws and their implementation.

45. Health Information Systemsand their Rolein Creation of the Efficient Health CareProvision
System; (1151 C03084)

Provider: Cost-share with ZdravPlus

March 30 — April 1, 2004; Ust-Kamenogorsk, Kazakhstan

Participants. 39 KZ

This 3-day seminar on health information systems was conducted for health financing specidists from the
East Kazakhstan oblast and Astana. The seminar took place in Ust-Kamnogorsk and was facilitated by
Ministry of Hedth representatives from Astana, responsible for the hedth information systems
development at both the national and the oblast levels.

Ust-Kamenogorsk/ East Kazakhstan Oblast (EKO) has been developing Hedth Information Systems
(HIS) for a number of years, and is now in the process of creating an integrated information system that
will address and incorporated the new national policiesin hedlth financing.



The software is expected to create favorable conditions for health reforms in Kazakhstan. Based on the
opinions of various counterparts a the oblast level one of the main problems in the various regions
related to the new provider payment methods is the availability of integrated information systems. The
training congtituted an example of how ZdravPlus integrates achievements at the political level with
technical assistance in practical implementation of the ideas addressed in the lega acts. Moreover, the
program facilitated even greater consolidation of resources of various HIS designers and direct contact
with users.

KYRGYZ REPUBLIC

46. Developing Organizational Capacity of Nursing Component of FGPA (1151 C03041)
Provider: Family Group Practices Association (FGPA)
January 19-23, 2004 and February 3-7, 2004; Bishkek and Osh, Kyrgyz Republic
Participants. 40 KG

In January and February 2004, USAID/CAR'’s Participant Training Program in partnership with the
Family Group Practices Association (FGPA) and Counterpart-Sheriktesh jointly organized and conducted
a five-day workshop in Bishkek and Osh for members of FGPA Nursing Committees. The goa of the
program was to equip head nurses with the necessary skills and knowledge to assume a greater
participatory role in FGPA'’s decision making process and involvement in the organizationd devel opment
of FGPA. FGPA expects that the program will assist the Nursing Committees assess the needs of
populations, develop and implement projects to improve the quality of nursing care that will contribute to
the development of primary health care in the Kyrgyz Republic.

This workshop built on the “Family Nurse, a Force for Hedth. NGOs — a Key for the Changes’
conference conducted by FGPA and USAID/CAR PTP, in November 2003, to address the need for
changes in FGP nurses roles and responsibilities within FGPA. It was aso preceeded by a seminar on
developing fuctiona roles of FGP and Family Medicine Center nurses conducted by FGPA, the Ministry
of Health of the Kyrgyz Republic (MOH) and the UK Department for International Development (DFID)
in December 2003. During this seminar, paticipants were introduced to effective fundraising
mechanisms, drategic planning sessons and monitoring and evulation techniques through small group
work, discussons and role plays. At the end of the program, participants produced the following
documents that were discussed and included into the FGPA’s overall strategic plan

Position descriptions for the chair, vice-char, secretary and members of a Nursing

Committee.

Nursing Committee Work Plan for 2004-2005 and schedule of meetings to be conducted in

each oblast.

Participants and organizers of the seminar in Osh provided interviews to local TV and print media: “TV
Osh’, “TV Piramid’, Echo of Osh and South Market newspapers. Program alumni are currently
conducting smilar seminars for nursesin their oblasts and rayons.

47. South Kyrgyzstan Policy Marketing for Co-payment (1151 C03055)
Provider: ZdravPlus
February 5-6, 2004; Jalal-Abad, Kyrgyz Republic
February 12-13, 2004; Osh, Kyrgyz Republic
Participants. 263 KG

These two, two-day trainings proposed by ZdravPlus and supported by USAID/CAR’s Participant
Training Program aimed to monitor co-payment policy implementation in the Jala-Abad oblast and
“kick-off” a massive co-payment public information campaign in the Osh oblast. The program



participants included representatives from Family Group Practitioners (FGPs); health care workers from
Osh, Jda Abad and Batken; representatives of Community Based Organizations (CBO) and health
NGOs; and oblast level mass media entities and health policy makers.

In Osh, the seminar focused on initidly informing health workers and the genera public about new
financing methods in the hedth care sector. Participants were provided with information on new
financing methods and patients rights. In Jala-Abad, where the new financing mechanism was
introduced in 2002, NGO/CBOs representatives shared their experiences as patients and elaborated on
ways of collaboration with the mass media for better socia mobilization.

48. The National Scholarship Test: Continuity and Change in 2004 (1151 C03065)
Provider: American Council for Collaboration of Education and Language Study (ACCELYS)
February 27-28, 2004; Issyk-Kol; Kyrgyz Republic
Participants. 54 KG

On February 27-28, 2004, USAID/CAR/HE, ACCELS and AED held a roundtable with the Kyrgyz
White House Office of Socid Poalitics, the Ministry of Education, university rectors, directors of
secondary schools, regiona secondary education departments, parliamentarians, and the World Bank.
This high stakes roundtable was aso attended by a USAID/CAR educationa technical officer,
USAID/CAR/KCO Country Officer and education speciaist and ACCELS's Regional Director.

The goa of the roundtable was to discuss the new presidential decree that consents to a merit-based
scholarship test and to introduce participants to the "Center for Educational Assessment and Teaching
Methods' (CEATM) established by American Councils as the local partner that will be responsible for the
adminigtration of future tests. Both the training provider and USAID expected that the seminar would
result in key stakeholders' active support of the proposed approach to the 2004-2005 National Test.

At the roundtable, participants were engaged in several intense discussions over the future of the merit-
based test and quota's by categories. The ACCELS team presented their proposal on the test's
preparation, timing, adminigtration and involved participants in sample test assgnments. Although the
ministry participants were generaly uncooperative and did not agree with ACCELS proposed
recommendations, they did find the statistical data of previous tests useful and important. In spite of a
stressed atmosphere, which at times became strained, the roundtable @n be catorgized as a success
because ACCELS used the event to present factual results, recommendations and vision for the role that
CEATM could play as an independent organization focused on reducing corruption in higher education.
In addition, the roundtable provided al stakeholders an opportunity to discuss the future of the merit-
based test and its administration and brought to light the Ministry of Education’s issues with CEATM.
The CEATM s currently conducting a public information campaign for the ypcoming registration period
though local media outlets.

49. Anti Smoking Round Table (1151 C03935)
Provider: FGPA/NGO Study Tour of Innovative American Anti-Smoking and

Alcohol/Substance Abuse Program alumni
March 11, 2004; Bishkek, Kyrgyz Republic
Participants: 23 KG

The USAID/CAR Participant Training Program and the alumni of the U.S. study tour of innovative anti-
smoking programs jointly conducted one-day roundtable for 23 representatives of Bishkek and Osh city
and digtrict administration, health NGO's, educational institutions and the mass media in Kyrgyzstan. The
round table aimed to attract Bishkek and Osh city adminigtration and public organizations attention to
tobacco issues in the Kyrgyz Republic and to discuss possible anti-smoking campaign strategies.



In opening speeches, the vice-mayor of Bishkek and USAID/CAR/KCO/HE representative appeaed to
Bishkek and Osh city administration and public organizations to focus more attention to tobacco related
issues and to discuss the development d possible anti-smoking campaign strategies. During the round-
table participants were introduced to the results of the anti-smoking campaign that took place in 2003 in
Naryn initiated by NGO “Kairylysh” and support by NDI.

To dart an active discussion on the roundtable topics, the program initiators delivered presentations
summarizing their U.S. experience and post-program activities. Although only 23 of the planned 30
participants attended the event, many important questions were raised during the discussions. Participants
from loca hedth NGOs and schools from pilot “Healthy School” project shared their experiences and
ideas on holding a series of seminars on reproductive health and on the importance of creating regiona
rehabilitation centersin the Issyk-Kul and Osh regions.

On the second half of the day, participants broke into two groups/sectors, educational and hedlth, to
discuss ideas on anti-smoking strategies such as how to develop broader public information campaigns on
smoking hazards and eliminate television smoking commercias targeting youth by presenting positive
messages and role models. Group work suggestions highlighted magjor activities to be included in a
resolution aimed to ingtigate future anti-smoking campaigns and policies that participants will undertake
in the next several months.

The event was covered by local televison stations KOORT, Zamana and KTR as well as loca
newspapers such as Vecherniy Bishkek and Agyn. Journdists interviewed several organizers and
participants.

50. OTS: Second International Conference on Improving Use of Medicines (ICIUM 2004);
(115TC03050)
Provider: International Network for Rational Use of Drugs (INRUD)
Date: March 30 — April 2, 2004; Chiang Mai, Thailand
Participants: 3KG

USAID/CAR Participant Training Program and ZdravPlus supported the participation of three high level
Kyrgyz officids in the ICIUM 2004 conference to provide them with an opportunity to engage in the
worldwide discusson on improving the use of medicines. In particular, be ICIUM 2004 conference
amed to develop a new globa agenda that reflects the ever changing internationa health environment.
Kyrgyz participants representing the Ministry of Hedth, Mandatory Health Insurance Fund, and Drug
Information Center play a leading role in developing, evauating and reforming new payments systems for
pharmaceuticals in the Kyrgyz Republic.

During the conference hedlth researchers, policy makers, government officias, donors, and a wide range
of medical professionds exchanged ideas on developing cost-effective interventions for improving the
use of medicines, particularly in developing counties. In addition, participants prepared ora presentations
of their research work and conducted a demonstration of displays/posters that summarized their research.

According to Kyrgyz participants, their presentations were very successful and drew the attention of the
international community and conference participants from other countries. One of the presentations by
Saliya Karymbaeva, “The Influence of VAT Elimination on Drug Prices in Kyrgyzstan”, will be included
into the WHO bulletin “Monitor of Basic Medicines’. The summaries of other two presentations were
included in the conference outline and results paper.

TAJKISTAN



51. Training for Trainerson Evidence-Based M edicine (1151 C03082/115T C03047)
Provider: ZdravPlus /Abt Associates, Inc.
February 24-27, 2004; Bishkek, Kyrgyz Republic
Participants: 30 KG, 3 TJ

This 4-day training organized by USAID/CAR’s Participant Training Program in partnership with
ZdravPlus was organized for health specialists and academics from strategic medical universities of the
Kyrgyz Republic and Tajikistan to expose them to the main concepts of evidence-based (EBM) medicine,
its strengths and limitations. The training sessions aso exposed participants to basic tools of EBM usage
in clinica practice and notions of randomized controlled trids (RCT), systematic reviews and meta-
analysis. The training was conducted by five Zdrav Plus trainers and their partner trainers and facilitators
from Kazakhstan, Russia and the Kyrgyz Republic.

The program alowed participants to practice developing a plan for monitoring, evauation, and further
improvement of the clinica practice guidelines. In addition, they were required to prepare and deliver
presentations on how to search for evidence, use online resources:. journals and databases such as Medline
and Cochrane Library and others. On the last day of the seminar, trainers and participants generated a
discussion about capabilities and obstacles of teaching principles of evidence-based medicine.

As aresult of this TOT program, participants are expected to be able to introduce, teach and apply basic
concepts of evidence-based medicine in their ingtitutions to their colleagues and students. However, initia
feedback from severa participants and AED observations indicate that it may take additiond training to
achieve this challenging result as many participants were exposed to this subject matter for the first time.

The Training Provider submitted a short Fina Report on the program. AED/KG and ZdravPlus are
currently working on two more EBM-related training programs. After completion of the program, the
participants shared the knowledge and skills learned with their colleagues at their institutions. Participants
from the Tgjik State Medicd University are initiating trainings in oblasts to share what they learned with
their counterparts in the regions. They are in the process of preparing a proposal on it.

TURKMENISTAN

52. CO: Malaria Educational Workshop (1151 C03928)
Provider: WHO, Ministry of Health/TK
January 19-26, 2004; Ashgabat, Turkmenistan
2 pardlel sessions:
Session 1 - 6 days for 24 epidemiologists / parasitologists
Session 2 - 7 days for 28 laboratory specidists
Participants. 59 TK

The MoH of Turkmenistan recently applied to USAID and the WHO with a request to support re-training
of Turkmenistani health personnel involved in malaria preventive measures. In response, USAID/TK and
WHO/RBM agreed to provide this educational workshop, with the involvement of WHO maaria
specidists from the Russian Federation. During this seven day seminar 52 lab workers and
epidemiologists were trained on new methods for maaria diagnosis and prevention. The primary goass of
the program were to provide an overview of integrated laboratory technology, including modern maaria
tests, provide a structured framework for treatment of malaria utilizing modern tools and equipment;
introduce early diagnosis and prompt treatment methods; and strengthen local capacities in basic and
applied research to permit and promote the regular reassessment of a country's malaria Situation, in
particular, the ecological, socia and economic determinants of the disease.



As aresult of the training, participants are expected to be able to pass newly received knowledge to their
counterparts in velayats, through short-term trainings; produce qudity lab tests on maaria; utilize basic
equipment, techniques, and lab materials, detect early, contain or prevent epidemics, and plan and
implement selective and sustainable preventive measures, including vector control. In the framework of
this program, USAID purchased 12 modern microscopes for future training. An upgrade of skills of local
epidemiologists, entomologists and laboratory speciaists will assist in the implementation of selective
and sustainable malaria preventive measures around Turkmenistan.

USAID and the Ministry of Hedth are planning to conduct a follow-on malaria program in May 2004.
The trained loca specialists will provide training in dl velayats of Turkmenistan. During these trainings
participants will use the microscopes that were purchased specificaly for the Malaria Educational
Workshop.

53. CO: Turkmenistan Interpersonal Communications
Training of Trainersfor Nurses
(1151 C03070)
Provider: ZdravPlus
March 15 — March 26, 2004; Ashgabat, Turkmenistan
Participants. 22 TK

This course was designed for health care providers who are responsible for counseling, educating, and
communicating with clients. Training topics included characteristics of effective interpersona
communication, including caring and socio- emotional communication, diagnostic communication and
problem solving, counseling, and education. The training initiated the process of improvement in
interpersonal communication and effective use of information, education, and communication (IEC)
materials by health educators in Turkmenistan. ZdravPlus IPC trainers from Kazakhstan conducted the
training. Participants trained during the IPC TOT will conduct rollout trainings for heglth providers on
I PC topics throughout the Turkmenistan.

UZBEKISTAN

54. ICI: Training on Family Nurse Concept in Community Nursing (1151 C03923)
Provider: Mashav, ZdravPlus, CAFE
January 12-13, 2004; Bukhara Uzbekistan
Participants. 42 UZ

As a result of MASHAV and USAID funded training programs, Ms. Maksudova, Chief Nurse of
Y azyavan Rayon Central Hospital of the Ferghana Oblast, and her colleagues, prepared a theoretical basis
for a“Family Nurse’ training program. This program focuses on the creation of teams of universal nurses
within the PHC delivery points who could meet the healthcare needs of an entire family. A critical
component of this program is the continuous education of nurses.

The main goal of this training was to present the “Family Nurse” concept and results to a broad audience,
which would include nurses, Ministry of Health (MOH) representatives, and internationa projects
working in the healthcare sector with an emphasis on nursing development. Forty participants from the
Bukhara, Surkhandarya, Kashkadarya, and Navoi oblasts took part in the training. The two-day seminar
focused on improving nurses clinica and leadership skills, as well as communicative abilities. At the
training, participants discussed establishing a group of highly quaified trainers, who will ensure the
continuous trainings of the less advanced nurses throughout the rayon, oblast, and/or republic.

55. Participatory Community Appraisal and Community Action Planning



(1151C03048)

Provider: Counterpart International

March 10 - 11, 2004; Nukus, Uzbekistan
March 23 — 26, 2004; Urgench, Uzbekistan
Participants: 139 UZ

This training focused on building the skills of urban and rura nurses of Primary Heath Care (PHC)
facilities in conducting Participatory Community Appraisd and Planning (PCAP) analysis within their
communities.

At the

concluson of the training activity, participants were expected to be able to demonstrate

knowledge of PCAP techniques and tools, fcilitate PCA process and develop CAP; facilitate round
table discusson with al stakeholders before CAP, apply skills in improving existing approaches in
community health needs assessments; and take a leadership role in health needs assessments.

This approach of involving rural nursesin PCA will lead to the establishment of a sustainable mechanism
of community health improvement in rura areas, especialy outside of speciad facilities such as hospitals.
Also, the involvement of nurses into the PCAP process will increase the healthcare activities of nursesin
urban and rural communities.

I, Administrative Activities

AED made the following staff changes this quarter:

AED/K

AED/K

AED/U

z

In March 2004, AED/KZ hired Ms. Laula Nugmanova as a Program Specialist.

In January 2004, Mr. Mikhail Zemskov was promoted to the position of Training Coordinator.
While he will continue to oversee financiad operation region-wide, in his new role, he will dso
monitor training plan development and implementations and will work on individua activities
design with other training staff members.

G

Ms Bermet Moltaeva resigned from her Administrative and Logistical Specidist position with
AED/START on March 5, 2004. AED/KG will not fill this vacancy and will operate with one
Logigtical Speciadist and a Driver/Administrative Specidist. The CDC/FFS Specidist will be
asssting START activities as an outside logistical provider.

Ms. Yulia Vaseliva was hired as an AED/KG Program Specidist on January 12, 2004. Ms.
Vasilevawill focus on Hedlth and Education training activities.

z

Habiba Fayzieva, AED/UZ Finance/Office Manager resigned from her position at AED/UZ on
February 27, 2004.

Eldor Khalitov, Finance Specidist, was pramoted to interim Finance Manager on March 1, 2004.
Eldor officialy ended his work with AED/UZ on April 1, 2004.

Anora Khaydarova was hired as Logistics and Office Manager in the beginning of March. She
had been working with AED/UZ for over ayear with the CDC and FFS programs.

Tatyana Y akushina was hired as a Program Assistant on March 9. She previoudy interned with
AED/ UZ during the summer.



Shakhonza Ikramova, Program Specidist, has taken on the additional responshbilities of
Monitoring and Evauation Specialist.

Interviews for the new Finance Manager were completed by AED/UZ and AED/CAR Finance
Office on April 1, 2004. A decison on who will be hired from the top three candidates will be
made on April 2, 2004.

AED/TK

- In addition to his responghilities as AED/TK Financial Speciaist, Murad Mustagov was given
the respongbilities of Training Coordinator in March 2004. The Training Coordinator
responsibilities include coordination and management of program specidists, reviewing training
requests and final reports, and managing In-Country Initiative programs.

Administrative:

. On Thursday, February %' the USAID Participant Training Program (PTP) in Turkmenistan
conducted a 10 year participant review roundtable to solicit PTP alumni feedback on how to
strengthen USAID/CAR’s PTP and to provide USAID/TK with Turkmenistani perspectives on
human capacity development (HCD) issues. U.S. Ambassador to Turkmenistan, Tracey Ann
Jacobson, PTP aumni, USAID and its implementing partners took part in the roundtable
discussions. The focus of the discussions was on how to design training/HCD programs that yield
the greatest impact in Turkmenistan and on exploring how USAID/CAR’s PTP can better meet
the needs of the Turkmenistani community. The roundtables provided notable PTP aumni with
the opportunity to critique the PTP and acquaint roundtable participants with their achievements
and the postive impact they have had on loca ingtitutions. Participant recommendations for
improving the PTP included ensuring government/political buy-in, including more participant
input into the program design, and conducting more Training of Trainers programs to increase the
number and capacity of local trainers. The roundtables sought to engage key PTP stakeholdersin
adiaog that will hopefully contribute to the strengthening of USAID/CAR’s PTP program.

The event closed with a reception for the roundtable participants at the Nissa Hotel, where guests
had an opportunity to view the USAID/CAR PTP exhibit and documentary video. Ambassador
Jacobson, who has visited PTP trainings such as “ Training Courses for Orphans’ and “Doing
Business with American Companies’, actively participated in both the roundtable discussion and
reception. At the reception, Ambassador Jacobson provided opening remarks and comments on
the successes and future of the PTP in Turkmenistan.



| 1. Administrative | nformation

START/CAR:
Contract Data: Tota celing: $ 18143657
Total obligated to date: $ 14,181,192
1. Admin: $ 415457
Program: $ 506,470
Expenditures January - March 2004: $ 921,927
2. Admin: $ 3,698,605
Program: $ 447459
Cumulative expenditures to date: $ 8173204
3. Remaining obligated balance: $ 6,007,988



Appendix |
START/CAR Participant Statistics

Thetotal number of individualstrained since the inception of START/CAR activitiesis 17,416, whilethe
total number of programs implemented is 373.

A. Tota Number of Programs Implemented and Individuals Trained (All Venues)

Total Number of Individuals Trained and Programs | mplemented
Completed January 3, 2004 — April | Total START completed asof April
2, 2004 2, 2004
Country % Female | Female Total % Female Total
Female
Kazakhstan 52 223 426 53 2277 4317
Kyrgyz Republic 48 349 733 52 2664 5124
Taikistan 40 165 409 41 1435 3459
Turkmenistan 64 166 259 46 710 1560
Uzbekistan 52 607 1164 47 1382 2956
Grand Total 50 1510 2991 49 8468 17416
Total # of
Programs 56 373
Average # of pax 53
per program 47

B. Tota Number of Individuas who have attended training in the U.S.

U.S.-Based Programs

Completed January 3, 2004 — April | Total START completed as of

2, 2004 April 2, 2004
Country % Female | Female Total % Female | Female Total
Kazakhstan 0 0 0 36 9 25
Kyrgyz Republic 0 0 0 75 9 12
Tajikistan 0 0 0 25 3 12
Turkmenistan 0 0 0 0 0 4
Uzbekistan 0 0 0 28 9 32
Grand Total 0 0 0 35 30 85
Total # of
Programs 0 13
Average # of pax
per program 0 7




C. Total Number of Individuals who have attended training in country

I n-Country Programs

Completed January 3, 2004— April | Total START completed asof April
2, 2004 2, 2004
Country % Female Total % Female | Female Total
Female
Kazakhstan 51 197 388 53 2098 3964
Kyrgyz Republic 49 340 698 52 2478 4721
Tajikistan 41 157 334 43 1323 3038
Turkmenistan 65 166 257 46 6383 1495
Uzbekistan 53 604 1149 49 1296 2655
Grand Total 51 1464 2876 49 7878 15923
Total # of
Programs 41 234
Average # of pax
per program 70 68

D. Total Number of Individuals who have attended training in third countries

Third-Country Programs

Completed January 3, 2004— April | Total START completed asof April

2, 2004 2, 2004
Country % Female | Female Total % Female | Female Total
Kazakhstan 63 26 33 52 170 328
Kyrgyz Republic 26 9 35 45 177 391
Tajikistan 32 8 25 30 109 359
Turkmenistan 0 0 2 44 27 61
Uzbekistan 20 3 15 29 77 269
Grand Total 40 46 115 40 560 1408
Total # of
Programs 15 126
Average # of pax
per program 8 11
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|1 Training Programs

AED training staff arranged and managed 79 different START training programs during the reporting
period. Theseincluded 2 U.S.-based, 49 in-country, and 28 third-country programs. Thetotal number of
individuals who attended the training events was 2,237 (see statistics in Appendix | for details). The
sections below outline the START trainings conducted this quarter. For full descriptionsof programsthat
ended in April or May, please consult the appropriate Monthly Training Activities Report.

SO 1.3
REGIONAL

1. The Globalization of Education Marketplace: University Reforms Across Central Asia
(115TC03046/ 1151 C03081)

Provider: CaranalEdNet

April 56, 2004; Almaty, Kazakhstan

Participant: 1 TK, 7 TJ, 70KZ, 31 UZ, 30 KG

EdNet/Carana organized this conference for top-levedl CAR Higher Educationa Ingtitution (HEI)
administrators to increase their awareness of global developments in education. Top-level administrators
of EdNet member institutions (rectors, vice-rectors, deans, department chairs), representatives from CAR
Ministries of Education, International Education Foundations and Universities, EdNet, and USAID all
took part in the conference. USAID/CAR’s Mission Director, George Deikun, opened the conference.

During the conference, participants discussed the benefits of the credit system and the role of public
accreditation. Roundtable discussions aso focused on the Bologna process as an extension of global
efforts to develop transferability of programs and degrees as well as the mobility of students and faculty
among U.S, European, and Pecific-rim higher education systems. According to EdNet/KG, 15
universities from the Kyrgyz Republic joined the EdNet Regiona Association following the program.

2. I nter gover nmental Finance Workshop (115T C03005, 1151 C03004)
Provider: Bearing Point, Inc — Fiscal Reform
May 3-7, 2004; Tashkent, Uzbekistan
Participants. 13 KG, 14KZ, 12UZ,8TJ, 2 TK

The USAID/CAR Participant Training Program and USAID/CAR Fiscad Reform Project jointly
conducted this five-day regional workshop to facilitate discusson and information exchange on the
implementation of local fisca autonomy and own-source revenues legidation as well as review best
practices. Specificaly, the workshop addressed the development of categorical grant/revenue alocation
formulas and relevant intergovernmenta finance legidation for consideration by participating Centra
Asian states. The program assembled CAR stakeholders to examine issues that would further the region’s
god of improved locd government finance and decentraization. Attendees included members of
Parliament, senior officids of the Ministry of Finance and prime minister’s office, representatives of local
government, NGOs, other USAID projects, and mass media. Participants were pleased with the program
content and noted that the topics on legidative challenges of decentralization and transfer issues were
useful and timely.

3. Microfinance Training Series for Kyrgyz National Bank, Plus Tajik and Uzbek
Policymakers (115T C03054)



Provider: International Finance Corporation/USAID Microfinance Legidation Development
Project (MLDP)

Dates. 3 sessions: March 23-26, 2004

April 12-16, 2004

May 6-8, 2004; Bishkek, Kyrgyzstan

Participants. 1 KZ, 10 TJ, 5UZ

Thismicrofinancetraining serieswastailored for Tajikistan and Uzbekistan and brought together key
policy makers, gover nment official s, and central bankerswho will beinvolved in the drafting and passing
of microfinance legislation and further supervising and regulating the microfinanceindustry. The aim of
the training was to broaden and deepen the under standing of policymakers, thus increasing their
knowl edge base and enabling them to work effectively with microfinance institutions and devel op
appropriate legislation that supports growth in the sector.

The law “On Microfinance” was adopted on May 17, 2004 by the government of Tgjikistan. Currently,
participants are developing normetive acts.

4 Trade-Related Intellectual Property Rights Enforcement (115T C03034, 1151 C03064)
Provider: Pragma Corporation
May 12-13, 2004; Almaty, Kazakhstan
Participants. 11 KZ, 2KG, 3TJ,2UZ

USAID/CAR’s Participant Training Program in partnership with the USAID/CAR Trade Facilitation and
Investment Project (TIF) conducted this regiona seminar to explore practicd means of enforcing
intellectua property rights (IPR) in Kazakhstan, Wzbekistan, Tgjikistan, and the Kyrgyz Republic. The
Kyrgyzstani participants reported that they had started revising the regulation on border measures for
customs services. It is expected that the revised regulations will be enforced by year’s end.

5.  EdNet Academy Economics Course Seriesin Osh (1151C03042, 115T C03025)
Provider: Education Network/Carana Corporation
November 24, 2003 — May 21, 2004; Osh, Kyrgyz Republic
Participants: 62 KG, 1 UZ

The Carana Corporation through its Educationa Network (EdNet) Academy provides business and
economics courses to university-level professors in the Kyrgyz Republic and Uzbekistan. The god of
these advanced level economics and business administration courses was to increase professors' technical
knowledge and encourage them to use aternative teaching methods in the classroom.

EdNet expects participants to introduce new economics and business administration courses at their
universitiesin the 2004 — 2005 academic year.

6. Training in the Use of Calibration and Test Equipment Maintenance—Course 1
(1151 C03056, 115T C03031)
Provider: Pragma Corporation
May 17-28, 2004; Bishkek, Kyrgyz Republic
Participants: 8 KZ, 100 KG, 10 TJ, 5 UZ

To ensure proper installation and usage of donated MASQ equipment, USAID/CAR’'s PTP and TFI
supported the first training in the Use of Cdlibration and Test Equipment Maintenance Products
competitiveness. This two-week intensive training program brought together key Gosstandart speciaists



from each respective country and provided them with hands on experience along with theoretical training
followed by aweek-long practice at the Kyrgyz Gosstandart |aboratory.

Following the program, participants installed and began utilizing the MAS-Q equipment at |aboratories of
the Nationd Ingtitute of Standardization and Metrology in the Kyrgyz Republic. Mr. Bolotbek Kaibaev
reported that four out of eight MASQ equipment sets were used after the program. In addition, key
specidigts in Tajikistan ingtalled the equipment for calibration of the radio electromagnetic measurements
in the appropriate laboratories.

7. 7" Annual Conference of Microfinance I nstitutions (115T C03065)
Provider: Microfinance Center for Central and Eastern Europe and the NIS (MFC)
May 27-29, 2004; Warsaw, Poland
Participants: 4 KZ, 1KG,3TJ, 1UZ

This off-the-shelf program was conducted by the Microfinance Center for Central and Eastern Europe and
the NIS (MFC) on an annua basis and is specifically designed for microfinance regulators. The program
brought together microfinance practitioners, regulators, supervisors, and Microfinance (MF) Association
members from Europe and NIS countries. The conference goa was to alow for discussions among all
participants on how MF ingtitutions can continue expanding in an increasingly competitive market. The
program also addressed new approaches to policy reform at the country level and innovative marketing
drategies to reach rurd populations. This year participants discussed the best practices and shared
experiences for making strategic choices and achieving sustainable operation. This conference also gave
MFIs exposure to new developments in microfinance, an opportunity to meet and learn from peer
ingtitutions from other NIS and CEE countries, and get a perspective for the strategic development of
their inditutions.

8. OECD Regional Trade Forum on Economic and Trade Implications of WTO Accession
(1151C03104, 115T C03067)
Provider: Organization for Economic Cooperation and Development in cooperation with

KZ Minigtry Industry and Trade (OECD)
June 3-4, 2004; Almaty, Kazakhstan
Participants: 3KZ, 3KG,3TJ,3UZ

The OECD Trade Directorate, in cooperation with the Ministry of Industry and Trade of the Republic of
Kazakhstan, conducted this regional forum on trade and economic implications of World Trade
Organization (WTO) accession. USAID/CAR PTP supported the participation of key trade experts and
USAID/CAR Trade Facilitation and Investment Project portfolio clients from the Kyrgyz Republic,
Kazakhstan, Tgjikistan, and Uzbekistan.

The main objective of the Forum was to encourage the sharing of experiences on the economic and trade
implications of WTO accesson among transition and developing countries that have either recently
acceded (like the Kyrgyz Republic) or are in the process of negotiating accession. The documents
prepared for the meeting and discussions were expected to increase the awareness of policymakers and
experts of existing methodologies for estimating the effects of changes in trade policy (such & the
accession to the WTO) and encourage the exchange of best policies and practices for maximizing the
benefits of multilateral disciplines and regiona integration initiatives. Policy proposals focused on the
need for governments to develop their analytical capacities in the area of trade policy, develop regiona
arrangements that complement the multilateral trade system, ensure timely implementation of WTO
commitments, and communicate effectively with stakeholders about the benefits of trade liberalization.

KAZAKHSTAN



9. Accounts Committee Roundtable on Control over Execution of the Republican Budget
(1151C03085)

Provider: Bearing Point and Accounts Committee of Kazakhstan

April 8, 2004; Astana, Kazakhstan

Participants. 60 KZ

The USAID Regional Training Program, Bearing Point, and the Accounts Committee of Kazakhstan
collaborated on this one-day roundtable for representatives from different ministries (Ministry of
Economy, Ministry of Finance, Ministry of Interna Affairs, Ministry of Defense), madikhats, and the
accounts committee. During the roundtable, participants discussed the draft strategy for developing a
multi-year Strategic Audit Plan 2004-2010 for the public sector.

Roundtable participants developed several recommendations for improving Kazakhstan's auditing
system. Implementation of the strategy will provide for a uniform approach and will facilitate efficient
and effective use of funds in the republican and loca budgets. This new strategy will be the basis for
establishing an audit system that meets international standards.

10. Open Budget Training (1151 C03909)
Provider: Eurasia Foundation

December 5-6, 2003 — First seminar
April 89, 2004 — Second seminar; Almaty, Kazakhstan
Participants. 70 KZ

The overdl god of this two part training program was to teach public organizations how to participate in
the budgeting process and how to monitor budget implementation effectiveness. Upon program
completion, trainees are expected to develop their own budget evaluation process and/or participate in the
budgeting process by developing program budget and monitoring projects.

11. Business Companies Certification Training (115US03004)
Provider: Orion Registrar
April 25 — May 16, 2004; Arvada, Colorado, USA
Participants: 1 KZ

The USAID Participant Training Program and Pragma Corporation sent one loca Kazakhstani
entrepreneur on a study tour to the US, which assisted him in establishing a localy owned and operated
certification agency. The main objectives of the program were to learn the business operations structure of
the Orion Corporation; learn and analyze documentation requirements for certification/accreditation; learn
how to develop and administer an auditor database; and learn, analyze and adopt knowledge received for
further application in Kazakhstan. The expected result of the training program is the establishment and
further development of a new joint venture, which will operate on the Kazakhstan and CAR market based
on certification standards developed by the Orion Registrar.

12. Elaboration of changes and amendments to the Law of Kazakhstan on Audit Activities