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Introduction

The Familiarization (FAM) Tour for North American tourist operators was a direct result
and follow-up to GEO’s earlier assistance to THAG and GTA in preparing for and
participating in the World Travel Market (WTM) in London. GEO was able to leverage
resources by turning the FAM tour into a collaborative effort with CIDA’s CPEC Project.
Due to the limitations on the types of activities that could be funded by CPEC (technical
assistance only), it was decided that CIDA would fund GEQO’s tourism specialist, Cathy
Holler, and USAID/GEO would support travel, administrative and logistical costs.
British West Indies Airlines (BWIA) was later added as a co-sponsor and provided
special round trip fares from New York.

The FAM had three objectives: 1) to increase awareness in North America about Guyana
as a nature/eco/adventure tourism destination; 2) to serve as a training/learning exercise
for tourism operators in Guyana, for THAG and for GTA in planning, managing and
implementing a FAM tour; and 3) to obtain feedback from international tourism experts
(the North American FAM participants) on how to improve Guyana’s tourism image and
tourism readiness and to get recommendations for improving the individual tourism
operations visited.

Representatives of ten tourist operators from the U.S. and Canada, plus a BWIA
representative spent ten days in Guyana (March 22 — April 1). The group visited a total
of 12 interior resorts/sites and over-nighted in six of them. In addition, tours were
arranged to visit several hotels in Georgetown. A ‘“Market Place” was organized to
showcase Guyana’s handicrafts in conjunction with the final debriefing held before the
group departed at the end of the tour.

This report is divided into four parts: Pre-Tour Preparation and Participant Identification

in North America; In-Country Planning and Preparation; Pre-Departure Information for
Participants; and Debriefing and Recommendations.
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Pre-Tour Preparations and Participant Identification



Report on the Tourism FAM to Guyana:
Pre-Tour Preparation

This status report provides a synopsis of the activities undertaken and the methodology used to
complete each activity in preparation for the FAM tour.

Activities Undertaken:

1.

In consultation with THAG and UG Tourism Conference Unit, prepare draft
recommendations on product packages for considerations by selected international tour
operators, such packages to reflect the components most likely to attract tour operator
interest in specialty areas ranging from nature/culture tours to bird-watching.

Status: The initial recommended field visit itinerary was developed based on
the information received in Step 2 and thus formed the frame work for the types
of product packages that were acceptable to the tour operators participating on
the tour. THAG was advised by the Consultant early on that it made more sense
for step 2 to occur first. In discussions with the tour operators, those that do not
currently operate in Guyana will need to see the country first before they can
comment on the types of packages they want in Guyana. Profiles of the tour
operators have been prepared for THAG as well as a sampling of itineraries they
currently offer in other destinations (or in a few cases, Guyana).

Methodology:

Tour operators were asked for the type of experiences they incorporate in their
programs, types of accommodation used, and average tour duration.
Additionally, their itineraries were reviewed to determine the pace of the tours. A
draft itinerary for the field visit was created based on this input and provided to
THAG, which formed the foundation for the final version of the itinerary.

Identify, pre-qualify and liaise with preferred tour operators for the Guyana
packages developed in item 1 above to determine interest in a visit to Guyana,
and under what conditions and timing. As part of this activity prepare an
evaluation matrix for the pre-qualification process.

Status: This activity has been completed. We had over 80 tour operators on the
target list and each one was communicated to either in person on the phone, by
voice mail if they were not there, be email and by fax.

Methodology:
a. The internet was the primary tool used to research tour operators that
would be suitable candidates for developing tour programs to Guyana.
b. The parameters used to determine candidates were the following:
o They must already be promoting and operating tours to Central or
Latin America or have a strong interest in developing the destination.
o They must be based in Canada or the U.S. with a strong North
American market.
o They must have a website.



o They must feature nature, culture and/or adventure in wilderness
areas and feature moderate level or rustic accommodation on their
tours.

c.  Once the tour operators were identified as possible candidates, they were
entered onto a matrix.

d. An interview questionnaire was created that further defined the
candidate.

e. The candidate tour operators were then contacted by phone or email and
if they agreed to an interview, this was done. The input from these
interviews was inserted into the Qualifying matrix. Some did not respond
to the voice mail and some were not interested in Guyana and thus were
not interviewed.

f. If, by the end of the interview we felt that the tour operator was a
candidate for selling Guyana, they were advised about the tour operator
field visit and were queried on their availability in late March. We also
evaluated whether they would be willing to contribute financially to the
tour to assist with costs.

g. These tour operators were then sent an invitation to participate on the
tour operator field visit.

h. If they responded positively they were required to complete a booking
form and forward full payment for the tour by Feb. 22. At the same time
they were provided with a review of Vaccination requirements.

2. Design an international tour operator field visit program scheduled for March
2004 taking into account the results of Activity 2 above and review/confirm with
THAG including roles and responsibilities for THAG, the consultant and the UG
Tourism Conference Unit.

Status: This activity has been completed.

Methodology:

The itinerary was designed in cooperation with THAG and the Guyana suppliers.
The initial recommendations from Step 1 were expanded upon once the suppliers
were approached for support. As well, additional funding support was provided
by USAID for the transportation in Guyana, plus their funding off-set some of
the airfare costs in North America. This addition allowed for the itinerary to
originate from the Tour Operators home city to New York City. Additionally, the
Consultant negotiated special airfares with BWIA to bring the tour operators
from New York City to Guyana and back. The Consultant collected a fee from
Tour operators for the field visit. During the interviews it was determined that up
to $500 US was likely an acceptable cost to the tour operators for the trip. They
were charged $475 US/$625 Cdn. to participate in the fam tour. These funds paid
for the BWIA flights ($220), their hotels (pre/post) in NYC ($180), Guyana
departure tax, miscellaneous tips and baggage handling costs. Any remaining
funds are being provided to USAID to off-set their expenses related to the North
America flight costs.

3. Organize a field visit in collaboration with THAG and the UG Tourism
Conference Unit including financial and sponsorship commitments for field visit
program. This should include distribution of a briefing instruction on how to



deal with international tour operators to all Guyana operators whose products
have attracted the interest of the pre-qualified tour operators.

Status: The arrangements for the ground portion of the field visit in Guyana have
been made by Camille Robertson of THAG, under the direction of the consultant,
Cathy Holler.

Methodology:

The consultant arranged for all air travel, hotels in NYC, payment to BWIA and
hotels in NYC, communicating with the tour operators, preparing information
packages and providing ongoing input, reccommendations and materials (rooming
lists, participant address list, emergency contact information, meal preferences).
The tour operators were solicited for the tour, applications received, accepted and
payments received. A total of 10 tour operators were confirmed for the tour.
There was quite a bit of interest from the tour operators however, due to the short
lead time they had for the tour, many were unable to go in March. A large
percentage of the tour operators are interested in going on an October field visit
as long as they had at least 5 months lead time.

THAG was responsible for booking all of the ground program elements. An
action plan was created to guide the operational development of the field visit.
The consultant worked closely with THAG throughout the development of the
tour. The tour operates from March 23 — 29. March 30 includes a debriefing by
THAG, GTA with the tour operators followed by a marketplace where the tour
operators can meet with the Guyana suppliers. A hand out has been developed to
provide to the Guyana suppliers at the Marketplace on March 30, which outlines
the basic information in regards to how to deal with international tour operators.
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Qualifying Sheet for Guyana FAM Tour

Speak with Product Manager or General Manager of Company
(If not available, then Director or VP of Marketing and/or Sales)

Company Name:

Contact Person/Title:

Complete Address:

Phone: Email Address:

Date of Call:

#1 Introduction:

Hello my name is and I am calling on behalf of the Tourism and Hospitality
Association of Guyana and the Guyana Tourism Authority. We are undertaking
research to identify tour operators who may have an interest in including Guyana,
South America as a part of their tour offerings.

Your company was selected for this interview, based on your current tour offerings in
either Central or South America. May I ask for 10 minutes of your time to do this
interview?

If no, ask them if there is a better time that you could speak to them. If they still
say no, then politely end the call.

If Yes, ask them if they are aware of Guyana and what it has to offer?
If yes, skip over to #2.
If no, say:

Guyana is located in South America, bordered by Venezuela, Brazil and Surinam. It is
the only English-speaking country in South America, and has a vibrant blend of
Caribbean and South American traditions. The country is often referred to as South
America’s last frontier, as it has been relatively undiscovered by tourists. However, it
is an incredible destination for those wishing to explore the rainforests and rivers of
Amazon basin, of which Guyana is a part of. There are over 700 species of birds,
over 80% of the country is rainforest, there is fascinating and accessible Amerindian
culture and the country is home to the ‘English Amazon’, the mighty Essequibo River.

Also refer to press release attached in case there are some questions. If you cannot
answer questions, just say that you are a consultant contracted to do the interview
and you will have to contact Guyana’s tourism office to obtain the answers for them.



If they challenge you about crime or the danger of travelling in Guyana, please say
that over the past year civil unrest has been minimal and tourists are generally not a
target of crime. However, it is a third world country and precautions should be taken
just as they are when travelling in any third world country around the world.

#2

Do you operate your own tours or do you purchase these from a ground

operator in the country?

Own ToursO Contract with Ground Operator O

#3 How many tours do you operate per year to Central or South America?
Central America South America
What countries do feature:

#4 What destination is your most popular and why:

#5 What type of travel do you do (sightseeing, nature viewing, cultural

interpretation, hiking, canoeing, rafting, camping, etc)?:

#6 What is the average demographic of your client:
Age: Income: Gender:
#7 Is your client base regional or does it come from throughout North America or
overseas:
Regional @ North America O Overseas 0O
#8. For group tours, how many departure dates do you usually offer & what is
the average size of your groups?
#9. How do you market your tours?
Q Website Q Brochure Q Direct Mail O Newsletters
Qa Travel Agents
#10 Do you think your company would Consider adding Guyana to your tour

programs in the future?

Yes O No O If no, why?




If Yes to #10, then advise them that:

The Tourism and Hospitality Association of Guyana and the Guyana Tourism
Authority is organizing a familiarization tour for tour operators in March 2004, to
introduce them to Guyana and assist them with planning their programs for Guyana.

Would you be interested or available to participate on this tour. If yes, when in
March would be the best time for you? . Would you be available for 8
days at this time? Yes O No O

If no, how much time could you commit to this visit.

If they are unable to participate, is there someone else in their organization that
would be appropriate to invite? If yes, please provide the name and contact
information. If no, then thank them for their time and advise them that we will keep
them on our list for future familiarization tour opportunities to Guyana.

All costs while in Guyana will be covered. However, there may be some
transportation costs to Guyana that cannot be completely covered. Would you be
willing to contribute a maximum of $500 US towards air transportation costs in order
to participate on this familiarization tour?

Yes O No O

If no, how much would you be in a position to cover?

Any further comments/questions:

Thank you very much for your time.

We will be completing our tour operator interviews next week and after that will be
able to determine the dates, duration and cost for the trip as well as the tour
operator invitee list.

We will be back in touch with you in regards to the trip details by the end of January.



Guyana Familiarization Tour Reservations Form
March 22— April 1, 2004

Contact Information

Name : Title :

Company :

Address :

City : State/Province : Zip/Postal Code :
Email: Phone: Ext: Fax:

Personal Information:

Male Female Citizenship: Passport #: *
*American and Canadian citizens do not require a visa however do need a passport.
Will you be on any medication during the familiarization tour? No Yes
If yes, please identify:

Emergency Contact: Relationship:
Daytime Phone: Evening Phone:
Preferences

Accommodation: Smoking Non-smoking
Airline Seats: Aisle Window
Allergies/Dislikes/Preferences: No Yes

If yes, please identify:

Departure City to New York City:

Please identify the major gateway city you wish to fly from to NYC:

Your Commitment:

I agree to forward Blue Ice Communications my participation fee in the amount of
$ USD/CDN (circle one) within 7 days from today’s date to confirm my space on this
familiarization tour. I am aware that this fee is non-refundable.

Signature: Date:




In-Country Preparation and Planning

10



Guyana FAM Tour Action Plan
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GUYANA TOUR ACTION PLAN

Task Date Time Activity Location| Responsibility| Confirmed
1 23-Mar 2:40 PM VIP Customs clearance at Timehri Airport W
2( 23-Mar 2:40 PM| THAG welcome in VIP arrivals area at the Timehri airport -who is going to be Airport

there?

3| 23-Mar 2:40 PM Arrange porters to assist with groups luggage; pay tip to porters Airport

4| 23-Mar 2:40 PM Good Quality Bus which accommodates 13 persons plus driver and Iuggage Airport
for transfer to Le Meridien. What kind of bus?: ;

What Company:

5| 23-Mar 2:40 PM Welcome narration on bus, introducing them to Guyana and some of the Airport
sights along the way to the hotel

6| 23-Mar 4:00 PM Single Rooms (12 rooms) booked with Le Meridien;Rooming list provided to Le Meridien
the hotel.

7| 23-Mar 4:00 PM Upon arrival at the hotel, rooms keys should be ready for group pick-up and Le Meridien
quick registration; welcome by Susan?

8| 23-Mar 4:00 PM Check group into the hotel Le Meridien CH

9| 23-Mar 4:00 PM Luggage assistance must be available for the group, with baggage handling Le Meridien
charges covered by THAG or hotel.

10| 28-Mar 7:00 PM Welcome dinner in the Essequibo Room at Le Meridien - room booked; Le Meridien
seating style determined

11 23-Mar 7:00 PM Dinner menu & beverages selected; taking into consideration meal Le Meridien
preferences of participants

12( 23-Mar 7:00 PM Decision as to who from GTA and THAG attend the dinner and the Le Meridien
presentation format.

13| 23-Mar 7:00 PM Invitation to GTA and THAG dinner invitees Le Meridien

14| 23-Mar 7:00 PM Preparation of name tags for dinner participants Le Meridien

15[ 23-Mar 7:00 PM Determine whether Audio Visual presentation at dinner Le Meridien

16 23-Mar 7:00 PM Determine whether any gifts or hand-outs are being provided at dinner Le Meridien

Activity

Location

Responsibility

Confirmed

17| 24-Mar 7:30 AM Breakfast at the hotel. Location?: Le Meridien
18| 24-Mar 8:15 AM Check-out of hotel. Tour group to settle incidentals. Le Meridien CH
19 24-Mar 8:15 AM THAG to have room, tax and meals billed to THAG. Le Meridien CR
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20 24-Mar 8:30 AM Good Quality Bus which accommodates 14 persons plus driver and luggage Le Meridien
for transfer to Ogle. What kind of bus?: ; What
Company:
21 24-Mar ? Arrival at Ogle; check-in for flights (what airline?: yand Ogle
weigh-in. What are luggage weight restrictions per person?:
22 24-Mar n/a Charter flights arranged to accommodate 14 passengers and luggage. How Ogle
many planes?: ;What kind of planes?: ; Who is
providing the planes?:
23| 24-Mar ? Flights depart to Kaieteur Falls Ogle
24 24-Mar Park ranger to meet group upon arrival at Kaieteur Falls and lead group to Kaieteur Falls
viewpoints?
25 24-Mar ? Picnic lunches and beverages for lunch at Kaieteur Falls -menu determined Kaieteur Falls
taking into consideration meal preferences of participants
26| 24-Mar ? Depart by air to the Rupununi Kaieteur Falls
27| 24-Mar ? Land in the Rupununi Rupununi
28| 24-Mar ?| 4 x 4 vehicles awaiting group to provide transfers to the Karanambo Ranch - Rupununi
must be enoughvehicles to accommodate 14 persons - luggage stays locked
on the plane. Who is arranging: ; How many passengers per
vehicle?:
29| 24-Mar ? Welcome beverage and snack at Karanambo Ranch (rum punch?) Karanambo
30( 24-Mar ? Boat excursion on the river - need enough boats/space to accommodate at Karanambo
least 12 persons
31 24-Mar ? Depart the ranch by 4 x 4 and return to the plane. Fy to Rockview Lodge. Rupununi
32 24-Mar ?| Arrive at Rockview Lodge; welcome by Colin; take luggage off of the flight and Rockview
carry to rooms.
33| 24-Mar n/a Rooms booked at Rockview Lodge. How Many?: Rockview CR
34| 24-Mar n/a Rooming list determined for Rockview Lodge. Rockview CH
35| 24-Mar n/a Rooming list provided to Rockview Lodge. Rockview CR
36| 24-Mar n/a Dinner menu & beverages selected; taking into consideration meal Rockview
preferences of participants
37| 24-Mar ? Dinner at Rockview Lodge Rockview
38| 24-Mar n/a Sidney Allicock invited to Rockview Lodge to meet group. Rockview CR
Task Date Activity Location Responsibility Confirmed
39| 25-Mar ? Early morning guided nature hike near the Lodge. Rockview
40| 25-Mar ? Breakfast at Rockview Rockview
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41 25-Mar ? 4 x 4 vehicles awaiting group to provide transfers from Rockview to the local Rockview
school and Surama Village - must be enough vehicles to accommodate 14
persons - luggage stays locked in the vehicle. Who is
arranging: ; How many passengers per vehicle?:
42| 25-Mar ? Visit to school near Rockview to provide gift of books,etc. Rockview
43| 25-Mar ? Travel to Surama Village Surama
44| 25-Mar ? Arrive in Surama Village; meet with guide Surama
45| 25-Mar ?| Tour of village and short hike to river area or other location as they determine Surama
46| 25-Mar ? Lunch in Surama Village - where, menu? (taking into consideration meal Surama
preferences of participants)
47 25-Mar ? Guide (s) join group and travel to lwokrama Rainforest Canopy for guided Surama
interpretative walk
48| 25-Mar ? Guides arranged to give interpretive walking tour at lwokrama. Who? Iwokrama
How Many Guides:
49| 25-Mar ? Depart walkway and travel by 4x4 to lwokrama. Is boat transfer going to be Iwokrama
required?:
50| 25-Mar ?| Upon arrival at the Field Station, group to be met by Iwokrama staff; shown to Iwokrama
rooms
51 25-Mar n/a Rooms booked at lwokrama. How Many?: Iwokrama CR
52| 25-Mar n/a Rooming list determined for lwokrama. Iwokrama CH
53| 25-Mar n/a Rooming list provided to Iwokrama. Iwokrama CR
54| 25-Mar n/a Dinner menu & beverages selected; taking into consideration meal Iwokrama
preferences of participants
55| 25-Mar ? Dinner in the Field Station Iwokrama
56| 25-Mar ?| Presentation at Field Station. Who is doing? What are they going to Iwokrama
present?
57| 25-Mar ? Guides available in the evening for night excursions? Iwokrama
Task Date Time Activity Location| Responsibility| Confirmed
58| 26-Mar ? Breakfast at lwokrama Iwokrama
59| 26-Mar ? Depart Iwokrama by 4 x 4 vehicles. 4 x 4 vehicles awaiting group to provide Iwokrama

transfers from Rockview to the local school and Surama Village - must be

enough vehicles to accommodate 14 persons - luggage stays locked in the

vehicle. Who is arranging: ; How many passengers per
vehicle?:

14




60| 26-Mar n/a Snacks and beverages onboard each vehicle (what will be provided/who will Iwokrama
provide?)
61 26-Mar ? Arrive at Emerald Tower| Emerald Tower
62| 26-Mar ? Lunch at Emerald Tower; taking into consideration meal preferences of| Emerald Tower
participants
63| 26-Mar ? Site inspection of rooms| Emerald Tower
64| 26-Mar ? Depart Emerald Tower| Emerald Tower
65| 26-Mar ? Arrive at Timehri Docks| Timehri Docks
66| 26-Mar 3:30 PM Transport by boat waiting for group; must accommodate 14 persons, plus| Timehri Docks
luggage.
67| 26-Mar 4:30 PM Arrive at Arrowpoint Nature Resort; Welcome by Management Arrowpoint
68| 26-Mar n/a Rooms booked at Arrowpoint. How Many?: Arrowpoint
69| 26-Mar n/a Rooming list determined for Arrowpoint. Arrowpoint
70| 26-Mar n/a Rooming list provided to Arrowpoint Arrowpoint
71 26-Mar 17:00 Cassava Bread Making demonstration Arrowpoint
72| 26-Mar 19:30 Bonfire Dinner; taking into consideration meal preferences of participants Arrowpoint
73| 26-Mar 21:00 Creatures of the night expedition Arrowpoint
Task Date Time Activity Location| Responsibility| Confirmed
74| 27-Mar 6:30 AM Mountain Biking/Wabani jungle expedition(is this the nature walk and canoe Arrowpoint
excursion?)
75| 27-Mar 8:00 AM Breakfast at the Arrowpoint Nature Resort. Arrowpoint
76| 27-Mar| 11:00 AM Depart by boat to Timberhead Rain Forest Resort Arrowpoint
77| 27-Mar| 11:10 AM Arrive at the resort; meet with the Manager: Who is it? A short tour of the Timberhead
resort.
78 27-Mar| 11:15 AM Lunch at Timberhead Rain Forest Resort; taking into consideration meal Timberhead
preferences of participants
79| 27-Mar 12:45 Depart for Santa Mission Timberhead
80| 27-Mar ? Arrive at Santa Mission/Tour of Santa Mission/Purchase Amerindian crafts Santa Mission
81 27-Mar 1:45 PM Depart Santa Mission for Sandhills Santa Mission
82| 27-Mar ? Arrive at Sandhills Sandhills
83| 27-Mar ? 4 x 4 vehicles awaiting group to provide transfers from Sandhill to the boat Sandhills
launch for the Baganara Resort - must be enough vehicles to accommodate
14 persons. Who is arranging: ; How many passengers per
vehicle?:
84| 27-Mar ? Arrival at Baganara boat launch.| Essequibo River
85 27-Mar ? Boat transfers group to Baganara - must accommodate 14 persons plus Baganara
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luggage.

86| 27-Mar ? Welcome of group by management (Nicole or Abdullah?) Baganara
87| 27-Mar ? Rooms booked at Baganara. How Many?: Baganara
88| 27-Mar ? Rooming list determined for Baganara. Baganara
89| 27-Mar ? Rooming list provided to Baganara. Baganara
90| 27-Mar n/a Dinner menu & beverages selected; taking into consideration meal Baganara
preferences of participants
91 27-Mar ? Dinner at Baganara Baganara
92| 27-Mar ? Evening caiman viewing excursion option. Baganara
Task Date Time Activity Location| Responsibility| Confirmed
93| 28-Mar 6:30 AM Early morning guided nature hike near the Resort. Baganara
94| 28-Mar 8:00 AM Breakfast at the Resort. Baganara
95 28-Mar| 10:30 AM Boat transfer to Shanklands Rainforest Resort - must accommodate 14 Baganara
persons plus luggage.
96| 28-Mar| 11:30 AM Arrival at Shanklands Rainforest Resort; welcome by Bernard Shanklands
97| 28-Mar| 11:30 AM Rooms booked at Shanklands. How Many?: Shanklands
98| 28-Mar| 11:30 AM Rooming list determined for Shanklands. Shanklands
99| 28-Mar| 11:30 AM Rooming list provided to Shanklands. Shanklands
100| 28-Mar n/a| Lunch menu & beverages selected; taking into consideration meal preferences Shanklands
of participants
101 28-Mar Noon Lunch in open air dining area. Shanklands
102| 28-Mar ? Site inspection of rooms Shanklands
103| 28-Mar ? Afternoon at leisure to relax. Shanklands
104| 28-Mar ? Late afternoon guided nature walk arranged. Shanklands
105| 28-Mar n/a Dinner menu & beverages selected; taking into consideration meal Shanklands
preferences of participants
106| 28-Mar 7:00 PM Dinner Shanklands
Task Date Time Activity Location| Responsibility| Confirmed
107| 29-Mar ? Breakfast at Shanklands Shanklands
108| 29-Mar Boat transfer to Lake Mainstay must accommodate 14 persons plus luggage. Shanklands
Is this all by boat or 4 x 4?777?"
109 Arrival at Lake Mainstay; Welcome by?| Lake Mainstay
110| 29-Mar n/a| Lunch menu & beverages selected; taking into consideration meal preferences| Lake Mainstay
of participants
111 29-Mar 1:00 PM Lunch at Lake Mainstay; followed by site inspection of resort| Lake Mainstay
112| 29-Mar 2:30 PM Departure from Lake Mainstay by Lake Mainstay
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113| 29-Mar ?| Boat across Demerara River; must accommodate 14 persons plus luggage. Is| Lake Mainstay
this all by boat or 4 x 4????" Where does the boat drop off;

114| 29-Mar ? Bus or 4 x 4 transportation to hotels???? Georgetown

115| 29-Mar ? Pick-up any luggage stored at Le Meridien by members of the group. Georgetown

116| 29-Mar ? Rooms booked at Georgetown Hotels: Where? How Many in each Georgetown

hotel?:

117 29-Mar ? Rooming list determined for hotels. Georgetown

118| 29-Mar ? Rooming lists provided to Georgetown hotels. Georgetown

119| 29-Mar ? Pick-up tour participants from their hotels and transfer to Residence Inn for Georgetown
dinner. What transportation and who is providing?

120| 29-Mar n/a Dinner menu & beverages selected; taking into consideration meal Georgetown
preferences of participants

121 29-Mar ? Room site inspection Georgetown

122| 29-Mar ? Poolside BBQ dinner at the Residence Inn Georgetown

123| 29-Mar ? Transfer group back to each of their hotels. Who is handling? What are the Georgetown
vehicles used?

Task Date Time Activity Location| Responsibility| Confirmed

124| 30-Mar 7:30 AM Group will be picked up from their hotel and transferred to the Tower Hotel for Georgetown
breakfast.Who is handling? What are the vehicles used?

125| 30-Mar 7:45 AM Breakfast at the Tower Hotel, followed by a site inspection. Who are we meeting? Georgetown

126| 30-Mar 9:00 AM Depart on tour of Georgetown. Who is doing the tour? Who is guiding? Georgetown

127| 30-Mar| 10:15 AM Site inspection of Cara Lodge during the tour; Who are we meeting? Georgetown

128 30-Mar n/a Lunch menu & beverages selected; taking into consideration meal preferences of Georgetown
participants

129| 30-Mar| 11:15 AM Lunch at Grand Coastal, followed by site inspection; who are we meeting? Georgetown

130 30-Mar| 1:00 PM Transfer to Emba-Sea Georgetown

131| 30-Mar 1:20 PM Site inspection of Emba-Sea Georgetown
Task For the remainder of this day detailed operations plans need to be developed
during the conference call per debriefing and marketplace notes provided by
Cathy

132 30-Mar 1:45 PM| Presentation by BWIA in meeting room adjacent to Auditorium. Room name; seating? Georgetown

133 30-Mar 2:15 PM Debriefing with THAG and GTA Georgetown

134 30-Mar 4:15 PM Debriefing ends Georgetown

135| 30-Mar 4:30 PM Marketplaces begins in Auditorium Georgetown

136] 30-Mar| 6:00 PM Cocktail reception in Garden Georgetown
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137 30-Mar n/a Dinner menu & beverages selected; taking into consideration meal preferences of Georgetown
participants

138| 30-Mar 8:00 PM Dinner at Cara Lodge Georgetown

139 30-Mar ? Transfer group back to each of their hotels. Who is handling? What are the vehicles Georgetown
used?

Task Date Time Activity Location| Responsibility| Confirmed

140 31-Mar ?| Breakfast at each participants' hotel; complimentary breakfast provided by the Georgetown
hotels.

141 31-Mar ? Bus picks up participants from their hotel; transfer to airport. What kind of Georgetown
bus? Who is coming with the group to the airport?Must accommodate 13
persons plus luggage.

142| 31-Mar ? Arrive at the Airport Timehri

143| 31-Mar ? Assistance provided with luggage handling. Timehri

144| 31-Mar ? Purchase departure tax for group. Timehri CH
145| 31-Mar 3:35 PM Flight departs to New York City Timehri
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e Jtinerary — March 19, 2004

Guyana Familiarization Tour
March 22 - April 1, 2004

March 22 Depart Home City to New York City

Fly from your home city to New York City and JFK. Upon arrival, transfer via the hotel
shuttle bus service to the JFK Doubletree Hotel (156-08 Rockaway Bivd., Jamaica, NY 11434, Tel: 1-718-
276-2188 Fax: 1-718-276-0255). 'Y our single room has been reserved and pre-paid. Meals today are
on your own. For those that have arrived by early evening, the group will meet with Cathy
Holler for dinner at 7:30 p.m. in the hotel restaurant (dinner not included) and review the
tour routing on the Guyana maps included in the information package being provided to
you.

March 23 Fly to Georgetown, Guyana

5:00 a.m. Check-out of the hotel and meet with the group in the lobby of the JFK
Doubletree Hotel. Transfer on the hotel shuttle bus to JFK. At the airport the group will
meet up with Grace Ann Gopaul, the BWIA representative who will be traveling with the
group to Guyana. Check-in for the BWIA #4235 flight to Georgetown by 5:30 a.m. Flight
departs at 7:00 a.m. Flight arrives in Georgetown, Guyana at 2:40 p.m. After clearing
customs and immigration, the group will be met by representatives of the Guyana tourism
industry. The group will be transferred as a group by bus to Le Meridien Pegasus Hotel.
After checking into the hotel, you will have time to relax until early evening. (Everyone
will be accommodated in single rooms). This evening you will meet with representatives
of the Guyana Tourism Authority, Ministry of Tourism and Tourism Hospitality &
Tourism Association at a poolside welcome dinner 7:00 pm at Le Meridien- Pegasus
Poolside. Dress - elegantly casual.

March 24 Fly to Kaieteur Falls & Rupununi Savannah

Enjoy breakfast at the Le Meridien Pegasus Hotel at 6:30 a.m. Following breakfast the
group will check-out of the hotel and at 7:15 a.m. travel by bus to the Ogle Airport. This is
a smaller, regional airport servicing small charter and scheduled flights. The flight departs
at 8 a.m. The group will enjoy a scenic one hour and 15 minute flight over the jungles of
Guyana, landing at a wilderness airstrip near Kaieteur Falls, the longest single drop
waterfall in the world. The group will view these spectacular Falls from three different
vantage points and have interpretive guide to explain the flora, fauna and legends of the
Falls. Afterwards, the group will reboard the plane for a flight south into the Rupununi
grasslands to have lunch at Karanambo Ranch and sample the famous Rum Punch of
Diane McTurk.! The plane will land on an airstrip a short distance from the rustic
Karanambo Ranch, a unique working ranch in the heart of the Rupununi. After some time
spent exploring the ranch, the river adjacent to the ranch and a visit with the legendary
Diane McTurk (who has run this ranch for over 25 years), the group will reboard the plane
for a final, but short flight to Rockview Lodge. This evening enjoy a relaxing dinner at the
Rockview Lodge with your host Colin Edwards, the owner of the Lodge. Afterwards enjoy
a relaxing dip in their swimming pool, the only pool in the Rupununi.
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March 25 Rupununi Savannah to Iwokrama Rainforest

Enjoy an early morning nature hike near the Lodge, followed by breakfast and a visit to the
nearby Bina Hill School, where the group will be able to present them with the books and
other donations the group has. Late morning the group will travel north through the
Rupununi by bus & 4x4 and 2 guides, to the Amerindian village of Surama. In Surama
Village the group will meet with some members of the community, explore the rustic
accommodation facilities and have a chance to explore some of the trailheads around the
village . The group will also enjoy lunch in Surama. At 1:00 p.m. the group will depart
Surama Village and travel to the Cock-of-the-Rock site at Corkwood, followed by a visit to
the Iwokrama Canopy walkway in the Iwokrama Rainforest. Guides from Iwokrama will
lead the group on a walk through the jungle canopy on the walkway to interpret the
vegetation, flora, birds, monkeys, etc. Late afternoon the tour will continue by bus & 4x4
to the Kurupukari Crossing, where the group will travel a short distance by boat with their
luggage to the Iwokrama Field Station. After settling in to the cabins, the group will
explore the ‘Screaming Piai’ trail close to the Field Station or tour the compound
(dependent on time). This evening at 6:00 p.m., the group will have dinner in the field
station and enjoy a presentation about Iwokrama and a documentary about birds. At 9:00
p.m. the group will venture out in boats to go Caiman spotting.

March 26 Iwokrama Rainforest to Coastal Region

Breakfast will be at 6:30 a.m. with departure from Iwokrama at 7:15 a.m. Today the group
will depart Iwokrama by boat for a visit to the petroglyphs at Kurupukari Crossing, near
the Amerindian Village of Fairview Village. At 8:00 a.m. the group will transfer from the
boat back to the bus at Kurupukari Landing and travel by bus to the coastal river regions of
Guyana. This will be a lengthy drive today (approximately 5 ¥2 hours) but will provide the
group with an understanding of the vastness of this country. A visit will be made at the
Emerald Tower Hotel where the group will have lunch and a brief tour of the facilities.
Then a short drive will bring the group to the Timehri Docks. From here the boat portion
of the journey begins, traveling along one of the many waterways that act as ‘highways’
into the jungle. The destination is Arrowpoint Nature Resort, a small and unique jungle
resort with comfortable accommodation on the banks of a small river. At 5:00 p.m., the
group will be treated to a Cassava bread making demonstration, an Amerindian tradition.
The group will also be able to sample this traditional Amerindian food staple. At 7:30 p.m.
the group will enjoy a delicious dinner buffet featuring local specialties, served around a
bonfire on their sandy beach. At 9:00 p.m. tonight the group will venture into the jungles
for a fascinating ‘Creatures of the Night’ guided walk. Each participant will be provided
with headlamps to help see their way and view the nocturnal life of the jungle.

March 27 Coastal Jungle & River Exploring

At 6:30 a.m., the group will venture out and explore the jungle. The group will be split up
and you will be able to choose from a mountain biking excursion into the jungle or a
Wabani Jungle excursion which features an interpretative nature walk and canoe excursion.
Afterwards, the group will have breakfast at 8:00 a.m., with some time afterwards to relax.
At 11:00 a.m. the group will take a short boat ride to nearby Timberhead Resort. This
rustic resort has no electricity and is able to accommodate larger groups in a peaceful
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setting and is well-suited for nature enthusiasts. The group will enjoy an early lunch at
Timberhead, with some time to explore the property, and then continue by boat for a brief
visit to Santa Mission, an Amerindian village. Here you will have the opportunity to visit
the local school and library and also purchase handmade Amerindian baskets and other arts
and crafts. The tour will continue by boat and then 4 x 4 to the boat docks at Shanklands
Resort. From here the group will board a motor boat for a cruise on the mighty Essequibo
River, often referred to as the “English Amazon” due to its size, ending late afternoon at
the Baganara Resort. This evening the group will enjoy a relaxing time in the open air
dining room and lounge area.

March 28 Coastal Jungle & River Exploring

At 6:30 a.m. the group will enjoy a guided interpretive jungle walk at Baganara Resort. At
8:00 a.m. the group will have breakfast and then proceed on an exciting trip on the rapids
and a trek to Marshall Falls, then return to Baganara for lunch & relaxation. At 3:00 p.m.
the group will depart by boat to back to Shanklands Resort. This is a unique, colonial
style resort with a variety of cabins and lodge buildings spread across an expansive grass
lawn which slopes down to the beautiful Essequibo River and backs onto the jungle. This
resort is suitable for nature enthusiast tours and as well, their bunkhouse provides an
excellent open air accommodation base for student groups. Late afternoon the group will
have a tour of the Shanklands facility and enjoy a guided interpretive walk in the jungle.
This evening the group will enjoy a casual, dinner in the open-air dining room.

March 29 Coastal Rivers to the Atlantic Ocean

Breakfast will be at 7:30 a.m. Afterwards, at 8:30 a.m. the group will travel by boat and
bus to Lake Mainstay. This is one of the larger resorts in Guyana’s coastal region and
provides a relaxing destination, with the addition of lake sports activities. Here the group
will enjoy a late lunch, a tour of the resort and a cultural presentation by the people of the
Amerindian Village at Lake Mainstay. Mid-afternoon the group will travel via bus to
Supenaam and by boat across the mouth of the Essequibo River to Shiraz Wharf. From
here , the group will be taken to the unique Guyana Heritage Museum, a quaint, privately-
owned museum of extremely interesting artifacts of Guyanese history. Your host, Mr.
Sarrao, is looking forward to your visit! Late afternoon, the group will proceed to
Georgetown. Georgetown is situated at the confluence of the Atlantic Ocean and the
Demerara River. For the next two nights, the group will be split between several hotels in
Georgetown so that they can experience a variety of accommodation facilities. Everyone
will receive a single room. At 7:00 p.m. the group will be picked up from their individual
hotels and transferred to the boutique-style Residence Inn. At 7:30 p.m. the group will
enjoy a BBQ poolside dinner with your host Gerry Gouveia, owner of the Residence Inn,
Arrowpoint Nature Resort and Roraima Airways. Gerry is also the President of THAG.
This evening, His Excellency Mr. Bharrat Jagdeo, President of Guyana will be in
attendance.

March 30 Georgetown Exploring/Tour Operator Debriefing/
Tabletop Marketplace

Following breakfast and a hotel site inspection (hotel TBA), the group will be taken on a
guided tour of Georgetown. Georgetown is Guyana 's capital city. It was so named after the
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British conquered the Dutch in 1812. The name originates from Fort St. George which was
established at the mouth of the Demerara River as a signal station. (A site inspection of
one hotel may be made during the tour-TBA) Lunch will be enjoyed at one of
Georgetown’s hotels (Location TBA) as well as a site inspection of the hotel. Following
lunch the group will transfer to the Emba-Sea (formerly Cara Inn) At 1:45 p.m. the will
meet with BWIA for a presentation, followed by a debriefing of the fam tour with the
Guyana Tourism Authority and the Tourism & Hospitality Association of Guyana and
some of their members. The group will have the opportunity to provide their comments
about the experiences they had and the accommodation they visited and provide
suggestions on changes or improvements that are recommended to the product. At 4:30
p-m. the group will meet with various Guyana tourism suppliers at a table top marketplace
in the Emba-Sea Auditorium. At 6:00 p.m. there will be a Farewell Cocktail reception
outdoors in the Emba-Sea Gardens with the Guyana tourism industry, media and
dignitaries. Dinner will follow at 8:30 p.m. (location TBA) with key Guyana Tourism
Authority and Tourism & Hospitality Association of Guyana (THAG) executives and staff

March 31 Georgetown Departure to New York City (JFK)

This morning the group will enjoy breakfast and the morning at leisure at their respective
hotels. Mid-day the group will be transferred to the Georgetown airport. BWIA #424 will
depart Georgetown at 3:35 p.m. to New York City, arriving at JFK at 9:50 p.m. The group
will transfer via the hotel shuttle bus to the JFK Doubletree Hotel (156-08 Rockaway

Blvd., Jamaica, NY 11434, Tel: 1-718-276-2188; Fax: 1-718-276-0255). Single rooms have been reserved and
pre-paid for the group.

April 1 New York City to Home City

Today each participant will transfer on their own via the hotel shuttle back to JFK and fly
back to their home city.

D), , | ) Assistance with air travel between New York City and
o / / //__k Georgetown, Guyana is being provided by BWIA, the

largest airline in the eastern, western and southern
West]r idfefﬁ » Caribbean, with a network of 29 destinations.
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Important Information

Weather: Expect daytime temperatures between 85 °F - 95°F and evening temperatures of
65°F - 75°F. It is quite humid in Guyana, with humidity levels generally above 75%.

Electrical: In the Georgetown hotels the electrical outlets are generally 110V but some also have
220V. At times there are intermittent power outages. In this case, the hotels have back-up
generators. Outside of Georgetown, the resorts are on generators and there are generally no
electrical outlets in the room. Additionally, the electricity it is turned off in the evening. A few
resorts do not have electricity.

Internet Access & Computers: Most hotels in Georgetown do have computers and internet access
(though not necessarily high-speed) should you need to check your email. A few resorts have
internet access via satellite and do allow guests to use their computer. But the satellite access is
temperamental thus do not count on being able to connect to the internet.

Cell Phones: Your phone will not work in Guyana. If you must keep in touch with the world, a
satellite phone will be required!

Currency: The currency is the Guyanese dollar (G$). Credit cards are not widely accepted. Only
major hotels accept credit cards, and only a few banks will issue cash advances. Carry enough
currency or traveller's cheques to cover anticipated expenses. U.S. dollars are widely accepted.
Canadian dollars are not. Travellers should exchange foreign currency only with banks, hotels, and
established money exchange bureaus. Exhange is approximately $1 USD = $1.79 GYD.

Time: Guyana is on Standard Time, 1 hour ahead of EST.

U.S. Embassy Location: The U.S. Embassy is located at 100 Young and Duke Streets, a short
walk from Le Meridien Pegasus Hotel in Georgetown. Telephone 011-592-225-4900 through
54909; Fax 011-592-225-8497. Hours of operation are Monday-Friday, 7:30 am to 4:00 pm, except
local and U.S. holidays. For emergencies after hours, on weekends and on holidays, U.S. citizens
are requested to call the U.S. Embassy duty officer at 011-592-226-2614 or 226-8298 or 227-7868
and to leave a message for pager number 6516.

Canadian High Commission: The Canadian High Commission is situated across the
street from Le Meridien Pegasus Hotel at High and Young Streets in Georgetown, Guyana.
Phone: (592) 227-2081/2/3/4/5; FAX: 592-225-8380; Hours of Operation: Monday to
Thursday: 8:00 a.m. - 12:00, 12:30 p.m. - 4:30 p.m.; Friday: 8:00 a.m. - 1:30 p.m. Call
collect: (613) 996-8885 / (613) 944-1310 (TTY) - The Emergency Operations Centre of
the Department of Foreign Affairs and International Trade operates 24 hours a day, seven
days a week. An experienced officer is always available to respond to emergency calls
from anywhere in the world.

Travel Tips
= carry your passport, tickets, and money separately;
= keep a photocopy of your passport's identification page with you;
= leave a copy of your itinerary, passport and proof of citizenship with family or friends.
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Important Things to Bring:

Miscellaneous

Passport
Vaccination Record (not required, but good to have)

= Camera and Film or digital camera
= Binoculars
= Journal for note taking
= Business Cards
= Day pack or fanny pack for valuables/water/etc.
= U.S. Dollars
Toiletries
=  Sunscreen (minimum SPF 30)
=  Shampoo, toothpaste, toothbrush, deodorant, brush
= Mosquito repellent (DEET) is recommended. Insect repellents containing over 30 per cent
DEET will effectively repel mosquitoes when applied to exposed skin.
= Enough quantities of any prescription medication to cover your time in Guyana
Clothing:
= Hat
=  Sturdy walking/hiking shoes
= Sandals
= Running Shoes
= Bathing Suit
= Cotton sleeping attire
= Light coloured cotton clothing: shorts, t-shirts
= Semi-casual business attire for Georgetown
= Multiple changes of socks and underwear
= Long-sleeved clothing and long trousers for evenings and jungle outings
Luggage:
= Due to the nature of the travel modes we will be experiencing, it is best to keep the weight
of your luggage at a minimum. Recommend that in lieu of a suitcase, a duffel bag or
backpack is used. There is a weight limitation of 25 kilos per person for the charter flight
in Guyana.
Valuables:

It is recommended that you leave any valuable jewelry items at home.

Travel Insurance:

It is recommended that you ensure that your travel insurance is valid for an emergency
evacuation out of Guyana. If this is not, please let me know as soon as possible and we will
look into obtaining the appropriate travel insurance coverage for you. Each participant is
being provided with Medex coverage as part of the fam tour, which provides for
emergency evacuation back to your home city.
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Important Vaccination Recommendations for Guyana

Yellow Fever Certificate

Thought Travelers from the USA and Canada are not required to be vaccinated against
Yellow Fever it is highly recommended when traveling to most countries in Central and
South America, including Guyana. The yellow fever vaccine provides immunity against
yellow fever. Immunity occurs within 7 to 10 days of vaccination. After immunization, in
international Certificate of Vaccination will be issued to you and should be kept in your
passport. This vaccination provides protection for 10 years.

Other Vaccinations Recommended:

e Hepatitis A — must obtain 2 weeks before travel to Guyana
Typhoid — must obtain 10 days before travel to Guyana

Travelers are advised to ensure that their tetanus, Diphtheria and polio vaccinations are
kept up to date.

Malaria

there is limited risks of malaria in Georgetown, however, a somewhat higher risk when
traveling into the interior locations of Guyana. It is spread through a bite of an infected
female mosquito . Preventative medicines suitable for short visits are recommended. Your
pharmacist of doctor will be able to tell you which medicines are recommended for
Guyana. They may need to be started 2-3 weeks prior to traveling into interior areas of
Guyana.

Avoiding Mosquito Bites

Measures should be taken to avoid mosquito bites. Mosquitoes bite particularly at twilight
and at night, so you should take precautions during this time. Mosquito nets are provided
in the sleeping areas of all resorts being visited in Guyana. However, these preventative
steps are recommended:

¢ Long Trousers, long-sleeved clothing and socks thick enough to stop the mosquitoes
biting will also protect you, and should be worn outside after sunset. Light colors are
less attractive to mosquitoes.

e Use mosquito repellent cream

® Mosquito repellent containing diethyl toluamide (DEET) is recommended as the most
effective form of bite-preventative treatment. Insect repellents containing over 30 per
cent DEET will effectively repel mosquitoes when applied to exposed skin.
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Debriefing and Recommendations

Trip Report
Post Trip Comments and Reactions
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GUYANA TOUR OPERATOR VISIT
MARCH 23 - MARCH 31, 2004

Prepared by Cathy Holler
Section 1: TOUR OVERVIEW

This tour had two goals. Firstly, to introduce a selection of pre-qualified North
American eco-tourism tour operators to Guyana, with a goal that they would
promote Guyana in the future. Secondly, the tour was to provide Guyana’s
tourism industry with insight into the needs of the North American eco-tourism
market. This would provide a foundation so that improvements could be made
to Guyana’s tourism market to make the destination more attractive to the
North American eco-tourism market.

The general consensus of all tour participants was that the tour provided an
invaluable introduction to Guyana, and all felt that the destination has good
potential for the North American market.

BWIA was a partner on this familiarization tour and has shown a great interest
in developing the North American eco-tourism market to Guyana. They have
offered to provide net tour rates to tour operators and in fact have issued net
tour contract rates from Toronto, Miami and New York to two tour operators
that are planning on offering tours to Guyana in Fall 2004, Ibike and Jouneys
of Exploration.

Others are in the planning stages for 2005 and 2006. A few will be working
together on joint ventures to try to fill their tours. The operators will be
keeping in touch with me and letting me know when these tours are being
offered and the itineraries. Based on initial discussions with the tour
operators, it is estimated that 6 of then 10 participating companies will have
Guyana as a destination in their programs by 2005-2006. This means there
will likely be approximately 60 visitors to Guyana in the future that are a direct
result of familiarization tour.

Section 2: TOUR OPERATIONS

Generally the tour operated smoothly. However, we did have a challenge
keeping to the schedule. There was quite a bit of activity incorporated into
the tour, long distances to move between with a variation of transport vehicles
and the group had a diversity of interests which certainly added to the delays.
Also, a few instances we were delayed due to mechanical issues with airplanes
and 4 x 4 vehicles.

However, there is relatively little that I would change from the itinerary. To
keep on schedule I would have made the days a bit longer or shifted meal
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times. If anything I would have liked one more day at Iwokrama to provide
the destination with the amount of time it deserved to properly showcase the
property. As well, an overnight at Karanambu would have been an excellent
addition. The visit to Lake Mainstay for this market was not necessary, though
there was a value for the owners of the resort as it helped them realize that
the North American eco-tourism market was not their market. The same goes
for Emerald Tower. For future, I would suggest to fly from Annai back to
Georgetown or to Baganara as the drive, though interesting, took up too much
time from the tour when there was limited time to start with.

One element that I feel needs to be developed more and would have been a
great enhancement to the tour is the introduction of more Amerindian cultural
programming. There was limited interaction with the Amerindians and I know
that this would certainly have been of interest to the group. The visits to
Surama Village and Santa Mission provided some interaction, but both
communities could do more to elevate the amount of cultural programming
provided to visitors.

The debriefing at the end of the tour was very well received by the tourism
industry, as well as by the tour operators. Though not a normal part of a
familiarization tour, I believe it was a very valuable part of this program for
several reasons. Because the tour operators knew they would be doing the
debriefing and that their comments would be welcome, they spent more time
throughout the tour thinking about what improvements needed to be made.
Thus, they embraced the opportunity to help Guyana’s tourism industry and
became passionate about helping. As well, I believe it truly helped the
tourism industry to see the value of familiarization tours as they were able to
see first hand the interest in their destination by the tour operators as well as
the areas that need to be improved.

The marketplace was also wonderful for the group, though I am concerned
whether the exhibitors felt it was worthwhile, since there were only 13 of us in
the group. It was nice to see the local media, government and other entities
come to the marketplace, so hopefully this helped the exhibitors to gain
valuable exposure.

Section 3: HIGHLIGHTS

Birdviewing: Within the group, we had several bird watching enthusiasts as
well as some that operate bird viewing tours. They were very enthusiastic
about the abundance of bird viewing available and the ease of access to exotic
birds that in other destinations were harder to find. Our first day out they had
a wonderful view of a cock-of-the-rock at Kaieteur Falls, and throughout the
tour saw an amazing collection of birds. I believe the count was around 250
birds before the tour departed Guyana, which on the fast pace our tour was
travelling, was pretty extraordinary. A highlight for the group was the bird
watching experience some of the group had in the Botanical Gardens on March

38



31. This was arranged by Haral of the GTA and was a highlight for the group,
which was awed by the fact that they could see so many birds in a city park.
Over 25 new birds were added to the groups bird list that morning. Also a
highlight was meeting with Andy Narine, head of the Guyana Amazon Tropical
Birds (GATB), who led the group on the morning exploration. He and his
association are a tremendous asset to the bird watching experience in Guyana.

Recommendations:

A focus on birdwatching is a niche in the eco-tourism market that Guyana
should consider developing. This market is one of the fastest growing globally,
these travelers are not as sensitive to accommodation levels as other sectors
and they will go to undiscovered places and spend more time and money than
the average tourist to see the birds on their list. If Guyana could begin to
position itself as the place to see birdlife, much as Venezuela has, it could be a
lucrative hook to bring in the eco-tourism visitor. However, to do this there is
certain infrastructure that needs to be put into place to meet and hopefully
exceed expectation. This includes:

e Solicit and train a core group of guides to be expert Guyanese bird
watching guides that are well-trained, knowledgeable and capable of
leading birdwatching groups around the country. These same guides
should be used to train additional guides for tours as well as train staff
in the resorts.

e With external bird experts and the Guyana Amazon Tropical Birds
(GATB) develop a guide to Guyana’s birds that could be a supplement to
the Birds of Venezuela and ultimately could be a Birds of Guyana book
with colour sketches.

e Resorts should place more of a focus on bird viewing, ensuring that
each facility has a resource library with books on the birds, or at the
least, several copies of the Birds of Venezuela and the eventual Guyana
bird guide. They must also invest in spotting scopes, binoculars, have
portable generators so that digital cameras can be re-charged, and have
guides which are well-trained to identify and provide interesting
commentary to visitors about the birds in their resort area. It would be
also helpful if each resort had their own bird viewing guide specific to
their region.

e Separate marketing materials should be developed by the GTA/THAG
that target the birdwatching clientele

e A separate '‘Birds of Guyana’ website should be developed to help the
enthusiast to learn about the birds and have links to any associated
organizations that can provide them with information, travel packages,
resource guides, etc. This same website should be linked to the
GTA/THAG websites.

e GTA should participate in consumer shows targeting the birdwatcher,
generally in partnership with a tour operator (s) that operates
birdwatching tours.
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e GTA should participate in marketplaces where tour operators
specializing in South and Central America as well as bird watching
groups are in attendance.

e GTA should incorporate visuals of the Cock-of-the-Rock in all of its
promotional materials so that this bird becomes synonymous with
Guyana to the enthusiast.

e When Media are visiting Guyana, they should be encouraged to focus on
the bird viewing theme for Guyana; also press releases about Guyana’s
bird viewing opportunities need to be sent to appropriate media on a
regular basis.

Cultural Interaction: As most of the group has traveled and sold tour
programs in Central and South America, they were continuously impressed by
the ease of communication with the people in Guyana. They expressed that
the ability to communicate with the people directly rather than through a
translator was a big advantage to Guyana. The group truly enjoyed
interacting with the locals and learning first-hand about their culture. This
provided the group with the ability to enjoy a more personal experience.

The group also enjoyed getting to know the Guyanese people. They have a
wonderful personality and on a one-on-one basis very forthcoming about their
culture.

Recommendations:

The ability to communicate in English is a large selling point for Guyana and
must be a key part of the marketing message to the North American market.
However, because of this, it is essential that those in the community that are
sharing their culture must be outgoing and able to speak to a group
effectively. Otherwise, the value of the ease of communication is not
maximized.

We also found that there are very few opportunities during the tour to have
authentic introductions to the food, art and culture of the Amerindians, East
Indians, Chinese and Blacks, as well as the other cultures that are from the
past and future of the country. They are all key elements that make up the
‘cultural fabric’ of Guyana and the more authentic opportunities for interaction
and learning that are made available, the more rewarding a tour in Guyana
will be for the visitor. This is not just through static exhibits but through
personal interaction in villages, ethnic meals, demonstrations and cultural
immersion programs.

Natural History: The beauty of Guyana’s rivers, forests and waterfalls are a
tremendous asset, as is the pristine state of these assets. It is still
‘frontierland’, untouched, undeveloped and in today’s world there is a demand
for this experience. Additionally, there is an abundance of wildlife for the
visitor to see that are often difficult to see in other destinations due to the
volume of visitors traipsing through the jungles. Guyana needs to focus on
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these assets and the ability to view wildlife such as the giant ant eaters, giant
river otters, snakes, monkeys, jaguars, turtles, etc.

Recommendations:
Similar to the recommendations for the birdwatching niche, develop resources
that will help to promote the natural history of Guyana.

e Develop a training program for all guides to educate them both in a
classroom setting and in the field on the natural history and wildlife of
Guyana featuring the geology, botany, flora, fauna and wildlife.

e Resorts should have resource libraries onsite so that guests have a
place they can go to have questions answered about the Natural History
of the country. They should also have binoculars, available for guests
and guides which are well-trained to identify and provide interesting
commentary to visitors about natural history of the area.

e Guyana’s natural history assets should be a focus of the marketing
materials developed by the GTA/THAG.

e GTA should participate in consumer shows targeting the
adventurer/eco-tourist.

e GTA should participate in marketplaces where tour operators
specializing in South and Central America attend, as these operators are
most certainly looking for the attributes that Guyana’s natural history
offers.

e Guyana’s natural history attributes should be incorporated in all media
relations activity undertaken by GTA/THAG.

Section 4: AREAS OF IMPROVEMENT

According to the tour operators, there are issues with Guyana’s tourism
infrastructure which would need to be improved to ensure a positive
experience for their clients.

Lack of Quality Guides: This was the most consistent issue we encountered
throughout the tour. There was a visible lack of knowledgeable, outgoing
guides that were capable of engaging the group. We had a few guides that
would be rated high, but most would be rated moderate to low in regards to
the level of interpretation and interaction they had with the tour operators.

In fairness to all of the resorts, we may not have fully given them the time to
properly interpret their location due to the short amount of time spent at each
area. However, since each destination had only a little time with our group,
those that did perform well do stand out.

Some of the guides were exceptional and they deserve special recognition as
they really ‘made’ the experience memorable. They were:

e Kaieteur National Park - Lawrence
¢ Shanklands Rainforest Resort - Leonard Felix
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e Georgetown - bird viewing in Botanical Gardens - Andy Narine of the
Guyana Amazon Tropical Birds(GATB)

The destinations where the guides were generally good were:

e Georgetown - narration from airport to hotel - Paul Waldron (Outdoor
Adventures)

e Georgetown - city tour -Jerome (Wilderness Explorer)
Karanambu Ranch

e Bartica/Marshall Falls - Bhagwandas Balkarran (Delta Chartered Speed-
Boat Service)

e Arrowpoint Nature Resort

The destinations where there needs to be quite a bit more effort made with
the guide interpretation was at Surama Village, Rockview, Baganara and
Iwokrama.

The most surprising was Iwokrama as the tour group anticipated that these
guides would be the strongest in interpretation. The tour to the Iwokrama
Rainforest Canopy Walkway had little to no interpretation, despite the fact that
a Park Ranger and a guide accompanied the group. This was an opportunity to
really ‘wow’ the group but it did not happen. The river exploration had a bit
more interpretation but could have been more in-depth. The Field Station also
had an excellent opportunity to educate the group in the evening with their
knowledge about the flora, fauna and birdlife in the region but this did not
happen.

At Baganara, the resort did not have interpretive guides for the nature walk.
They did however have a bird list for the area - so the personal interpretation
by a guide was the missing element. However, there were able to arrange for
an excellent guide for the Marshall Falls excursion. They recognize that this is
an area which needs development and they are committed to ensuring that
they do have quality interpretive guides in the future.

At Rockview, there was limited interpretation on the hike and the group that
went bird viewing did not really have any interpretation, though there was an
excellent variety of a bird. This appears to be an opportunity that could be
developed much further with trained bird viewing guides.

At Surama Village, the guides were knowledgeable but were not really
forthcoming about their culture, the birdlife and flora/fauna unless prompted
to speak. There was a missed opportunity here to really help the group
understand the village culture.

For tour operators, the guide is one of the most important elements of a tour.
If the guide does not perform well, the interpretation level of the tour is
impacted and thus their clients do not have the best experience. Though most
tours may have their own tour escort travelling with the group for the entire
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tour, it is also extremely important that the local guides provide a high degree
of interpretation and interact well with the group as they are looked on as the
local expert resources for the tour.

Comments from the tour operators were that the guides must be more
confident, feel comfortable with groups, and be more talkative — not waiting to
be asked the question. They must also provide a well-rounded narration
focused on natural history, Amerindian culture, wildlife, flora, fauna and most
importantly, birdlife.

The Amerindian guides tended to the most reserved, which is consistent with
their culture. However, we did have an excellent Amerindian guide at
Shanklands who provided a wonderful cultural and personal interaction to our
experience at the resort.

Recommendations for Improvement: For Guyana to grow its tourism
industry it is essential that there are quality guides to service the tour clients.
The following are the recommendations for Guyana to implement to develop
quality guides:

e Guide Training Course - teaching guides how to professionally lead
and manage groups and how to interact with tourism suppliers and
customers. This course also needs to incorporate Industrial First Aid.

e Culture & Heritage Course - programs to educate the guides and
other front-line hospitality staff on the history, art, food, culture, people
and geography of Guyana.

e Public Speaking Course - training to assist guides to interact
effectively with their ‘audience’.

e Wilderness/Adventure Guide Training - this training will be
required for guides that are involved in hiking, mountain biking,
canoeing and other sports. It should teach them about safety and risks,
and how to lead adventure/wilderness tours.

e Birdviewing/Wildlife Guide Training - with the extensive variety of
birdlife found in Guyana it is essential that guides have an extensive
amount of knowledge about the birdlife.

e Guide Certification Program - A certification program needs to be
developed which provides the guides with a certification diploma and a
certification pin that they can proudly wear. To be certified. guides
would participate in all guide training programs with the end result
being they become certified guides once they have completed the
course. These same guides should be promoted by GTA/THAG on their
website, in promotional materials and as referrals from Guyana
suppliers. They would become the approved guides recommended by
THAG/GTA to tour operators.

e Resources -guides need to be provided with resource books to
maintain elevated knowledge levels. Additionally, they all need to carry
binoculars with them on all guided excursions to be used by the visitors
to see specific sites and wildlife.
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Accommodation Upgrades: The accommodation levels varied from location
to location. The tour operators felt that it would be difficult to develop a tour
with a consistent level of accommodation throughout, however their biggest
concern was that some resorts needed more work on the cleanliness of the
rooms. In one resort the blankets and sheets were dirty and netting had holes
in it.

The other issue was the size of the resorts. This limits the type and size of
groups that would be suitable for Guyana. Most North American travelers
prefer single and double rooms. Since there were several instances where 3 or
more persons had to accommodate rooms in the resorts, the feeling of the
group was that group sizes would have to be quite small and thus restricted
the type of groups that would come to Guyana.

Recommendations for Improvement: For Guyana’s tourism industry to
grow from North America, there needs to be upgrades made to existing
facilities as well as some additional development. This includes:

e Existing Resorts: Expand the number of rooms and facilities in
resorts so that groups of 10 — 15 persons can be comfortably
accommodated in single or double rooms with private bathrooms.

e Landscaping: Ensure that public areas are kept clean, in good
condition, make sure walkways are even to avoid anyone tripping on
uplifted stones and attractive landscaping utilizing plants, flowers and
other items indigenous to the region.

e Cultural Interaction in Resorts: Very few resorts incorporated a
cultural element for the guests to participate in. Where they did, this
was a highlight. The resorts should take advantage of their setting in
and near Amerindian communities by highlighting the history, heritage,
and development of the people. Arrowpoint and Lake Mainstay provided
Cassava bread making demonstrations that also allowed the group to
sample the bread which was very well received. As well, Lake Mainstay
demonstrated basket making. Rockview demonstrated the traditional
cashew preparation and provided each person with cashews prepared at
the resort. Other than these three occasions the group was not provided
with any cultural presentation. These were highlights and would be a
highly recommended addition to all resorts, but a variety of experiences
would be needed so that it was not the same experience in each
location.

e Room Design: add an element of Amerindian arts & crafts into the
room décor to provide charm to the rooms. If plants are in the room,
make sure they are living plants not plastic.

e Resort Room Amenities: Ensure that rooms are all equipped with
bottled water, bug repellent, bed netting that is not ripped, clean sheets
and blankets provided on a daily basis. In bathrooms include towels,
facecloths, shampoo, soap and clean glasses. In hotels in Georgetown,
include amenities such as hairdryers in all rooms and a mini-fridge.
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Resort Recreation Equipment: Ensure that all equipment is in good
condition and working order. For example, night headlamps should have
batteries that are working and additional batteries brought by the guide
in case they run out. Also, on biking excursions need to ensure that bike
repair kits are carried by the guide or provided to each participant.

Also ensure that bike helmets available that are in good condition and
can fit various head sizes. There should be briefings on use of any
equipment at the resorts before they are taken out by guests: bikes,
kayaks, canoes, etc.

Resort Activities: There needs to be more organized activities at the
resorts such as horse back riding, canoe/kayak excursions and
scheduled nature walks. Activities were arranged for our group but it
was not obvious what regular guests would be doing and when.
Resort/Hotel Staff First Aid: All staff should have basic first aid
training at a minimum. Have at least one staff complete the Wilderness
First Responder Certification provided by Wilderness Medical Associates
(WMA).

Hospitality Training: Need to develop a hospitality training program
for all staff and management, which teaches them how to greet and
serve customers, and also ensure they are aware of what is acceptable
and not acceptable in staff interaction with guests. During the tour
there were several incidents where the greeting from the facility was
less than welcoming as the group was late and the greeters were more
concerned about the lateness of the group rather than the group being
made to feel welcome. As well, we had a few incidents of inappropriate
interaction by staff with members of the group as well as management’s
inappropriate interaction with their own staff, in front of the guests.
Emergency Procedures: Create written emergency procedures for
each resort/hotel.

Safety/Security: Ensure that in Georgetown all rooms have locking
windows and secure locks on the doors, in-room safes, security at the
entrance, and 24 hour front desk staff.

Resort Guides: There was an occasion on the tour where a group was
pushed too hard on a biking excursion and an injury could have
occurred. Guides need to be sensitive to the groups needs, interests
and limitations. They need to know how far to push a group and when
to pull back. They must also always carry a first aid kit with them,
water for the group or make sure that everyone has enough water
before going on an excursion. Also they should carry suntan lotion,
binoculars, and resource books such as current copies of the Birds of
Venezuela.

No-Smoking Policies for Staff: All resorts/hotels should have no
smoking policies, when staff are in areas where they are visible to
guests. North Americans, especially eco-tourists are mainly non-
smokers and having staff/management smoking gives a poor
impression of the facility.

Nature Trails: Many of the resorts had nature trails but they were all
set up with differing levels of interpretation. Signage should not be
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obtrusive, i.e. where possible not nailed into trees and should fit the
environment they are in. A good idea would be to create a Nature Trail
guide book so that interpretation information is in writing as well as
provided by the guides and signage has numbers which reference back
to the Nature Trail guide book.

e Meal Upgrades: The meals throughout the tour were generally good
tasting, however there was very little introduction of local foods and
there was a lack of variety in the meal offerings in each destination.
Also, there was a lot of starch incorporated in the meals. We had a lot
of buffets and there should be some consideration given to more use of
family style service. This occurred at Karanambu which was well
received.

Most North Americans that travel to far away countries expect and look
forward to sampling foods that come from the countries they visit. It was the
hope of the group that they would be able to sample excellent curry dishes
and it was only at the mention of this to the owners of Lake Mainstay that they
were kind enough to provide this for us.

The meals with the most cultural elements were the Brazilian barbeque at
Rockview, the beach dinner buffet at Arrowpoint, the lunch at Surama Village,
the curry lunch at Lake Mainstay and the breakfasts at Arrowpoint and
Rockview which featured Pepper Pot and other local foods. Most dinners were
identical —with fried chicken and fish, rice with green beans, salad and mixed
vegetables.

Another issue that is most important is food preparation and kitchen
cleanliness. It was expressed several times by the group that they were
nervous about food preparation. Dishes that likely should have been
refrigerated were left out for long periods, in one location flies were getting
into the food, food was not warm when served, and ice was used in drinks
which may not have been made with purified water. More than half the group
(including the group leader) had stomach problems during the tour related to
the food. This becomes a challenge to bring groups if the tour operators have
to worry that their clients will become sick.

Service staff varied at locations. Comments were made by the group that
often bartenders did not know how to make common drinks. And were also
not very friendly. When people are on holidays in the tropics, mixed drinks are
often requested so staff need to be well trained to service visitors.

Recommendations for Improvement: Food is such an important element in
a vacation and often a tour is enhanced by wonderful foods. Guyana has the
opportunity to introduce visitors to foods that are representative of the
cultures of Guyana as well as ensuring they enjoy a variety of cuisines by
doing the following:
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e Menu Variation: Where meals are set menus, reduce the amount of
starch and add more vegetarian options. Also, introduce varying ways
to prepare chicken and fish, rather than always frying. When groups are
visiting multiple destinations likely good idea for the resort to check
with the resort before and after the stay in their facility to determine
what menus each facility will provide to the group so that there is
variation in the meal offerings.

e Meal Preparation: Ensure that all kitchen staff are put through a ‘food
safe’ course so that they understand food preparation, importance of
keeping food cold, keeping food covered before serving, how to wash
vegetables properly and best cooking practices. As well, they need to
know proper cleaning practices for kitchens. If this type of ‘food safe’
course does not currently exist, a program needs to be developed and
all locations with restaurants and food service must comply with food
safe requirements.

e Bartender Training: Ensure that bartenders/servers know how to
interact with the visitor and are also trained to make a wide range of
cocktails.

e Meal Service: Suggest less buffet-style and more family-style at the
table. Ensure food is covered and try to have someway to keep flies
away from food during serving and mealtime.

Transportation:_During the tour we traveled by bus, chartered planes, jet
boats, small motor boats and 4 x 4. On the whole most of the trip went
smoothly, but there were several incidents that made the group aware that
maintenance and safety were issues that needed to be addressed. In one
instance a 4 x 4 vehicle broke down in the jungle and the group had to merge
into two vehicles and travel this way for 2 hours. This caused safety concerns
as the some of the group was sitting in an exterior seat and they had to duck
to avoid tree branches. The other vehicle had four persons sitting with the
luggage and on the edge of the trucks hatch, which again was dangerous.

On one of our flights, we had a pilot that was being a bit too adventurous,
doing ‘wheelies’ on the runway at Karanambu with the group onboard. On the
boats, most had life vests, and requested that we wear them, but one resort
did not.

Another issue which will be a concern for the tour operators is that flight
transportation costs in the country are high due to the remoteness. There
needs to be consideration given to special airfares for tour operators.

Section 5: GENERAL TOUR OPERATOR CONCERNS

The following were general concerns expressed by the group:
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Marketing & Sales:

The GTA needs to market more aggressively to the world with an image
and branding of a logo and slogan ex: “Come and be part of a nature
untouched”

Someone needs to do some marketing research to truly understand the
right client for Guyana now and future opportunities for new markets if
improvement to the infrastructure is made.

A comparison study on Costa Rica might be a good idea as Guyana is
where Costa Rica is 20 years ago. Even Belize would be a good idea as
they are an English-speaking country so they have some of the
advantages in that area that Guyana has.

General Concerns:

Guyana needs to focus on bringing tourism to higher standards

They are concerned about sending individuals without guides from the
USA as the destination does not seem ready yet for them, though this is
the growth sector in the tourism industry.

Local funding organizations and tourism associations need to push the
government to clean up Georgetown - it is not that attractive and in
fact many groups may wish to bypass Georgetown on their itineraries.
There was a sense that there are obstacles associated with emergency
evacuation - though there are emergency evacuation planes available,
on the ground there appeared to be challenges with how this would be
coordinated. Guides were not equipped (or did not appear to be) with
first aid kits, most did not have radios or cell phones and if accidents
occurred in the wilderness, it was not clear what procedures would be
followed to deal with an incident.

Section 6: DAY BY DAY TOUR OVERVIEW

May 23

The tour began and ended in New York City. The group flew from various cities
around North America on May 22 and then met up with myself at the Radisson
Hotel at JFK. Early the morning of May 23 we boarded a BWIA flight to
Georgetown.

Upon arrival in Georgetown the group enjoyed a VIP welcome at the airport,
with THAG, USAID, GTA and media in attendance. This was a wonderful way
to begin the tour. However, in hindsight, if done in the future it would also be
good to walk the group through the normal arrivals process so that they can
understand what their clients would be doing at the airport.

The group was provided with an interesting narration by Paul Waldron enroute
to Le Meridien and upon arrival was met by a delegation from the hotel. After
some leisure time, the group met for a welcome dinner held outside in the
garden area which was attended by the Minister Nadir, Donald Sinclair, Brian
James (drinks only) and THAG current and past board members. This was a
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nice gathering, though the seating-style made it quite constrictive for people
needing to leave the table. Also the dinner service was extremely slow. Once
the food came, it was good.

May 24

The tour began the following morning with a transfer to Ogle and a flight to
Kaieteur. Two planes were used so the group was separated. There was a
delay with the second flight departing due to a small mechanical issue, which
delayed the tour start at Kaieteur Falls. We had a longer than usual tour at
Kaieteur Falls as well, due to the interest of the group in viewing the Cock-of-
the-Rock. We also had a wonderful Park Ranger (Lawrence) who imparted so
much knowledge and the group had so much to talk to him about. He truly
made the visit to Kaieteur a highlight. Thus, unfortunately we departed to
Karanambu late, arriving there one hour late at 1:30. Though it was a
challenge for the ranch as we were supposed to be having lunch at that time,
Karanambu was accommodating and moved the group quickly onto the river,
so we had time to view the river region. Afterwards, an enjoyable family-style
lunch was served where the group had time to meet and speak with Diane,
Edward and Melanie. The group departed by air at 4pm arriving at Rockview
by 4:15. Colin Edwards met us at the runway and walked us to our rooms.
After quickly settling into our rooms, Colin arranged for a traditional cashew
making demonstration with one of his Amerindian staff, and had his son
Georgie take part of the group by vehicle to a bird watching location. It was a
bit dark for the birds by then so the decision was they would go there again in
the early morning. The group enjoyed a pre-dinner drink with Colin, some of
his guests and an individual from the North Rupununi Development
organization. A Brazilian-style BQ dinner followed, which was very much
enjoyed by the group.

May 25

Early morning (5:30 am) the group had a choice of going bird watching or
hiking up a nearby trail for a view of the Savannahs. The bird watching was
excellent and the hike was nice but in both cases there was little to no
interpretation provided. This is certainly an area that Rockview should develop
further as it was the missing link to the experience. After a delicious breakfast
(including Pepper Pot) the group travelled by bus to the Bina Hill School. Here
the group presented the students with books and other items brought by the
tour as a donation. Afterwards a visit was made to the Bina Hill Administration
building. At 10:30 the group departed by bus the junction to Surama Village.
At this point the group transferred into two 4x4 vehicles to travel into the
village. We met up with our guide Orlando and Melner (?) and then drove to
the new accommodation facility being built. We spent some time discussing
the nature of the community tourism project that was funding this
development. An easy walk brought us to the Burro Burro River, where we
were able to view the hammock camp and the put-in area for canoes. The
vehicles then drove us back to the village. A lunch featuring some local foods
was served at the rustic guest lodge and our host was Emily Allicock. She did
a good job feeding such a large group in the informal setting of the guest
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house. Many in the group wanted to purchase crafts from the little store
however there were very few crafts to buy. However, Emily sold many jars of
her home made pepper sauce! We departed Surama Village in the 4x4 at 2pm,
along with our Park Ranger Colin and Guide Marsh. After reboarding the bus at
the junction, we travelled a short distance to the road entrance to the
Iwokrama Canopy Walkway. From here we had a 1.6 km walk into the base of
the walkway. Colin stayed in the back with the group of bird enthusiasts and
the rest of the group was ahead with Marsh. Though the walk to the canopy
was nice there was minimal interpretation. Marsh did provide some
commentary, however the group with Colin was surprised at how little input
he provided on the tour considering his role with the park. We walked back to
the vehicle and departed for the Field Station at 5pm. We arrived at the Field
Station at 6:30, and because we were late we did not go on a hike. After
settling into the cabins (two had 4 persons in a cabin, one had 5 persons) the
group went to the Field Station for dinner. The meal was buffet-style but the
amount of food was quite limited and very basic. It was not one of the more
memorable meals. Following dinner, the staff at the Field Station gave a brief
presentation on the programs and packages available and showed a video
produced by the guides, explaining about Iwokrama. The original plan had
been to show us a presentation about the birdlife in Iwokrama, but the
footage was apparently damaged by mold. Later this evening some of the
group went out in the boat for caiman spotting.

May 26

Early this morning the group went out by boat for bird watching. There was
not very much interpretation provided by the guides, and this was a noticeable
void to the group as they anticipated that these guides would have been the
strongest with their interpretation based on the reputation of their guide
training program. We returned to the Field Station for breakfast and then
departed by boat to view the petroglyphs at the nearby village. This was
interesting but we did not have much time to spend to truly appreciate them.
The boats brought us to the dock to join our bus, which was still unfortunately
on the other side of the river. So we had a delay in departing the region until
the bus was able to take the ferry to where we were. Once onboard the bus,
we settled in for a long drive along the road to Linden. This was an interesting
drive but not for everyone, especially for groups with limited time. It was very
dusty, nothing much to see and no where to really stop. Upon arrival in Linden
we had to go to the bus maintenance facility as the driver was told he had to
report in and a new driver would take over. After a 30 minute delay, we
reboarded the bus with the same driver. He had convinced his superiors that
he was ok to stay with us. We continued to Emerald Towers for a late lunch
and a short tour of the facility. The food was good, though similar to meals we
had already enjoyed in other locations. The resort seemed to be rough around
the edges and the group generally felt it was more suited to the budget
traveller or the Caribbean traveller. It was not attractive to the North
American market. Mid-afternoon we departed by bus to the Demerara River,
where we boarded boats and traveled up the Kumani River to Arrowpoint. We
arrived approximately 5:30 so we were one hour late - considering the
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distances and issues we had dealt with that day it was amazing we did arrive
then. Upon arrival at the resort, there were some issues with us being late as
they had planned for us to do the Wabani jungle walk and a canoe excursion
back to the resort. According to our itinerary, we were to do a Cassava
breadmaking demonstration and the walk the next day. If this original
schedule had been followed the entire experience at Arrowpoint would have
flowed better. However, they still wanted us to do the walk so the group did,
but the forest was by then getting dark and we had no lights. Also, most of
the group could not hear the interpretation being provided as the one guide
was way in front of the majority of the group. Thus, for those in the back of
the group, it was a waste of time to do the walk. Following the walk, we
returned to our cabins and had time to clean-up before the dinner. Dinner was
a beach buffet with a large bonfire. The food was excellent and everyone
seemed to enjoy the evening. One issue with the accommodation is that the
bunk beds in the rooms are quite small and for large adults is not that
comfortable. We had several tall adults on the tour that had to change rooms
to ensure they could sleep somewhat comfortably in larger beds. Also, some of
the bedding appeared to be dirty, one of the rooms was missing a mosquito
net and another had one with a hole in it. So, more care has to be given to
ensuring rooms and bedding are clean and all aspects are in good order before
guests arrive.

May 27

This morning there were two groups up early. One was the birding group who
went out by canoe with a guide and had a couple of hours exploring the
marshy area. They had a wonderful time and were amazed with the birdlife
they saw. The other group went mountain biking. Comments from the biking
group were that this was a bit more strenuous than they expected and there
were some aspects of the tour which they found unsafe. Several did not have
water with them and when one of the bikes broke down it was fortunate that
one of the tour participants had a repair kit as there was none provided by the
resort. They also felt that a 3 hour strenuous bike ride before breakfast was a
bit much. For future, the resort needs to ensure that all participants have
enough water, that there is a bike repair kit and a first aid kit either with the
group leader or with each bike, that helmets fit properly, that bikes are well-
maintained and that radio contact is always available between the bikes and
the resort. After breakfast, the group departed by boat for a short ride to
Timberhead Resort. Here they had a brief tour of the facility, met with the
owner Maurice and enjoyed a buffet lunch. It was understood that they had
just taken back the operation of the resort and were making upgrades. The
initial landscaping looked good and the plans that Maurice discussed for the
future were interesting. They have a potential to be a great location for nature
enthusiast. The birdlife was not that visible, so if it is there it needs to note
where. It may be that they need to travel by canoe back to where the
Arrowpoint bird viewing excursion went. Also, the resort needs more activity
infrastructure as it seemed void of activities. For the North American market
there was a concern about the shared bathroom facilities. As well, there would
need to be a generator there for photographers to charge their digital
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cameras. Following lunch, the group departed by boat to Santa Mission. There
was no one there to meet the group so we just explored on our own. The
group had a short visit here, purchased some crafts and then continued back
on the boat to the Demerara River, then up the river to the meeting point for
the Shanklands Resort 4x4 vehicles. Bernard and his staff were there to meet
us and the group transferred from the boat to the vehicles, along with all of
the luggage. Unfortunately, about 15 minutes into the drive, one of the
vehicles broke down. They could not fix it so the group and luggage had to
merge into 2 vehicles. This meant a very uncomfortable and somewhat unsafe
drive for some of the passengers for several hours through the jungle.
However, everyone took this in good stride. Recognizing that there really was
no other option other than to stay in the jungle, the group kept their humour
and we arrived at Shanklands and the shores of the Essequibo River as the
sun was beginning to set. Here we boarded a jet boat with our luggage and
travelled to Baganara Resort, arriving in the dark. Nicole, Abdul and Ronald
were there to meet us and ushered us into the resort for a refreshment. Their
genuine concern for us and our whereabouts was appreciated by the group.
After settling into our rooms we rejoined them for a small buffet dinner in the
resort’s dining room.

May 28

At 5:30 am the bird watching enthusiasts had planned to meet with a resort
guide that apparently knew about birds and would take them exploring.
However, the guide did not arrive and at 5:45 am when one of the staff
arrived to take the rest of the group on a nature walk this situation was
realized. Therefore, everyone that still wanted to walk was led to an
interpretative trail in the jungle with Abdul and Ronald and one of the guides.
There was limited interpretation provided which was frustrating for the group
as they had risen early for an interpretive walk. Afterwards, the group
returned to their room to clean up and then went to the dining room for a
buffet breakfast. After breakfast, the group was taken on a jet boat excursion
past Bartica and up to Marshall Falls. Abdul had arranged for Bhagwandas
Balkarran to be the guide, which was an excellent move on his part as it
helped to off-set the negativity from the morning. The group generally
enjoyed the cruise and the tour to the falls as well as the guide Balkarran.
Early afternoon, the group returned to the resort for lunch in the Gazebo. We
also had a special treat afterwards as a jazz trio was performing in the lobby
lounge. Late afternoon we checked out, boarded the jet boat and travelled
back to Shanklands Resort. Arriving late afternoon, Bernard met the group
and walked us up to the resort. As the luggage was being transferred to the
rooms, we were introduced to our guide Leonard, who took us on a fascinating
walk through the jungle. Other than our guide at Kaieteur Falls, he was the
most forthcoming with information and truly enjoyed sharing his culture, and
his own personal stories with the group. Following the walk, the group was
shown to their rooms and had time to clean up before dinner. Dinner was
buffet style and though good, resembled the meal from the night before as
well as several of the lunches the group had in the past few days. The group
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was divided up in several houses and really enjoyed the spaciousness of the
accommodation and the views to the river.

May 29

After having beautiful weather throughout the tour, the group awoke to a
downpour of rain. However, the birdwatchers were still were up early, roaming
the property in the pouring rain at 5:30 am. A short time later, our guide
Leonard announced that the monkeys were in the trees so everyone was up by
6am in the rain looking at the monkeys! Following a buffet breakfast, we
packed up our bags and then boarded the Shanklands jet boat for a ride down
the Essequibo River to Supernaam. Bernard drove the boat and then joined us
on our visit to Lake Mainstay. At Supernaam we met with Wilfred Jagnarine,
one of the Directors of Lake Mainstay and his colleagues and then transferred
in two vans to the resort. We enjoyed a welcome refreshment at the resort,
were able to view some Amerindian crafts, toured the resort, viewed some
accommodation and then were treated to a Cassava bread making
demonstration and a basket weaving demonstration. Afterwards, Wilfred
hosted us for a curry-themed lunch in the floating restaurant at the resort.
This was a nice treat that he arranged for us as he had heard that much of the
group was craving a good curry. The consensus of the group was that Wilfred
had done a wonderful job showing us the resort and was great host, however,
the design of the resort was not conducive to the North American eco-tourism
market. I had a discussion with Wilfred about this during the transfer back to
the boat, with some recommendations of what direction they may be able to
focus on for markets that would be well-suited to the facility. After reboarding
the boat, we travelled across the Essequibo River to the Shiraz Wharf. A short
drive brought us to the Guyana Heritage Museum, where we had an
interesting but short visit of this facility with the host Gary Serrao. The group
enjoyed this visit, as it was the first truly cultural stop we had on the tour.
Afterwards we continued our drive into Georgetown and as the group was split
between hotels, we dropped them off at their hotels to freshen up, then picked
them up again to take them to the reception/dinner at the Residence Inn. The
reception was nice and allowed the group time to socialize with many of the
suppliers that they had met during the week. Dinner was supposed to be a
casual bbq but due to the rain had to be moved indoors. It was unfortunate as
the style of food being offered was quite basic and did not suit the dining
room. I learned later that their chef was in the hospital which was why their
menu was not up to the standard of past meals I had enjoyed there. After
dinner the group was transferred back to their hotels.

May 30

Early this morning the group was picked up from their hotels and brought to
the Tower Hotel for breakfast and a tour. This was strange morning as there
was no one from the hotel to meet us or join us for breakfast and I was not
advised if there was a set menu, so the group ordered off of the menu.
Service was very slow and when I did find the hotel manager he said that we
should have ordered off of a set menu which would have made the breakfast
faster. He also introduced me to the person who was going to give us a tour
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of the hotel. Because we were so late with the meal service not everyone
could go on a tour of the rooms as they were still eating their meal. As well,
due to the delay in serving the meals we left the hotel one hour later than we
were scheduled to. So this impacted the morning as we had several hotels to
see as well as try to incorporate a city tour. We did site inspections of the Cara
Lodge, Grand Coastal Lodge, and the Grand Coastal Inn, thus unfortunately
did not have time to tour the Residence Inn nor the Emba-sea. A buffet lunch
was provided for the group at the Grand Coastal. After lunch, the group was
returned to their hotel to freshen up and then picked up and transferred to the
Emba-sea Hotel for a debriefing with the Guyana industry, THAG and GTA.
This session was set-up with a head table for the tour operators, and theatre-
style seating for the rest of the attendees. A framework for the questions was
developed by the consultant and provided in advance to THAG. The tour
operators were provided with the questions in advance to help prompt the
questions and responses. The debriefing provided an excellent opportunity for
interaction between the tour operators and the industry and recommendations
were provided to improve Guyana’s tourism product. (See Section 4).
Following the debriefing, a marketplace was held in the adjacent hall. Tourism
suppliers and arts & crafts artisans/retailers were exhibiting. Invitees were the
tour operators, dignitaries and government officials, etc. The tour operators
truly enjoyed this opportunity to meet with the industry as well as have the
opportunity to purchase arts & crafts. After the marketplace, the group
enjoyed a casual drink in the pub with some of the Guyana tourism industry.
We then went to the Windjammer Hotel for a final dinner attended by THAG
and GTA and some of the suppliers that had supported the tour.

May 31

This morning was at leisure for the group with breakfast included at each
hotel. Part of the group had arranged an early morning excursion to the
Botanical Gardens to go bird viewing. Haral from the GTA arranged to have a
bird viewing expert, Andy Narine, who heads up the Guyana Amazon Tropical
Birds(GATB) to lead the group and Haral and myself joined the group. Haral
brought coffee and juice and we ventured out in the pouring rain to search for
birds. This was a wonderful experience, despite the pouring rain, with the
group viewing over 50 birds, with 25+ being seen for the first time in Guyana.
The group was quite impressed with this level of bird viewing within the city
centre. Early afternoon the group was picked up from each of their hotels and
transferred to the Cheddi Jagan airport. Grace Ann from BWIA had gone by
taxi ahead of the group to pre check-in the group for their flights. The group
departed on a flight to New York City at 3:30 pm. I remained in Guyana for a
few more days to do a wrap-up on the tour.
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Some E-mailed Reactions and Post-trip Comments from Participants

From: ibike [mailto:ibike @ibike.org]

Sent: Monday, May 03, 2004 11:53 AM

To: Carol Raaymakers; Catherine Evans; Ed Rymut; Grace Ann Gopaul;
Jennifer Hamar; Peter Hofmann; Susan Pantel; Teresa Santerelli; Trish
Sare; will@journeys-intl.com; Cathy Holler

Subject: Guyana Bibliography

Being I couldn’t find on, I created a Guyana bibliography. If you are
interested it is posted at www.ibike.org/bibliography

Regards, David

From: Tours Of Exploration [mailto:info@toursexplore.com]
Sent: Monday, April 05, 2004 4:25 PM

To: cathy@blueice.ca

Subject: Guyana!

| wanted to once again thank you for the opportunity to experience Guyana. | believe the trip will
provide useful in developing new programs for us. ...........

We met so many warm Guyanese operators, capable of facilitating clients arrival either as
naturalists or as business travellers or returning Guyanese.

Best to you

Catherine

Tours of Exploration

email: info @toursexplore.com
tel: 1-800-690-7887

web: www.toursexplore.com

55



From: Untamed Path Adventures [mailto:info@untamedpath.com]
Sent: Tuesday, April 06, 2004 1:02 PM

To: cathy@blueice.ca

Subject: THANKS CATHY!!!

Hi ya Cathy,

Just a quick note to say thanks for your updates and excellent reflections on the trip. The trip was a
very special experience, | think that we can all concur on that. You did SUCH a fantastic job
keeping all of our needs and interests accounted for (not an easy task with a group who has such
diverse interests | recognize)... You are so committed to what you delve into on both a personal
and professional level and | do appreciate this intensity and passion.

| also want to acknowledge that you win THE highest diplomacy award regarding walking gingerly
around Guyana tourism politics. | felt really fortunate to witness your facilitation of the debrief in G-
Town-| learned a lot from you both on this day and also during the entire trip-thank you for sharing
so fully of yourself. | am honored to have been part of the experience...................

| will be in touch,

Jen

From: International Bicycle Fund [mailto:ibike@ibike.org]

Sent: Tuesday, April 06, 2004 9:01 AM

To: cathy@blueice.ca; will@journeys-intl.com; info@eaiadventure.com; trish@bikehike.com;
info@toursexplore.com; info@untamedpath.com; peter@sportsjunkies.com; carolraay@telus.net;
susan@uncommonadventures.com; 'Teresa Santerelli'; 'Grace Ann Gopaul'

Subject: RE: Welcome Home from Guyana!

Cathy,
Thank you again for a job well done. It was a very valuable experience for me.

As you know, | am planning to do programs in Guyana. Please pass the word that everyone who
doesn't have a competing product and who would like to help encourage tourism to Guyana, is
welcome to share information on our program. The details are available at

www.ibike.org/ibike/guyana/guyana.htm.

| wish you continued success in your endeavors.

Best regards,
David

Bicycle Africa Tours - www.ibike.org/bikeafrica
Ibike Cultural Tours - www.ibike.org/ibike
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From the BWIA representative:

From: Grace Ann Gopaul [mailto:ggopaul@bwee.com]
Sent: Monday, April 05, 2004 12:47 PM

To: cathy@blueice.ca

Subject: Re: Welcome Home from Guyana!

Hi Cathy,

You've done and are doing a wonderful job for Guyana's Tourism and it was a pleasure being a
part of this initial tour. I'm sure Guyana has a long way to go but at least we have started the
journey. Indeed all was conducted professionally and the debriefing drew out some key points.
There's much to glean from that discussion. Your contribution is vital and I'm glad you're on-board.

I'm back at work today and will be addressing the specifics regarding sales to Guyana as it relates
to our tour operators who wish to sell this destination. 1'd welcome your comments regarding our
service.

| will shortly send you images which | am storing on an album on-line. You're free to use these
images once no one has objections.

Graceann

From a THAG member:

From: Nicole Correia [mailto:ncorreia@transguyana.com]
Sent: Monday, April 05, 2004 2:45 PM

To: cathy@blueice.ca

Cc: Evergreen Adventures

Subject: Re: Guyana Follow-up

Thanks again for everything, all the great advice, and ........

...... you and | think you did an excellent job with the type of people that came. It is the only time |
have felt positive about a FAM to Guyana.

Nicky
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From: Will Weber [mailto:will@journeys-intl.com]
Sent: Monday, April 05, 2004 8:25 AM

To: cathy@blueice.ca

Subject: Hotel evaluations

..... As a promising note, I shared some thoughts about Guyana with
a couple of our group clients and got at least one positive response:

Hi Will,

Yes Guyana would be a place the Canyon Explorers would be interested in. Perhaps in 20077
Gary

Not a firm commitment and a long way off, but he usually sends 16 pax
per trip at least once a year. He is booked for Patagonia with us in

2006.

Will
Will Weber
Director

will@journeys-intl.com

JOURNEYS International, Inc.

107 Aprill Drive, #3, Ann Arbor, Michigan, 48103 USA
http://www.journeys-intl.com

800-255-8735 (toll free) 734-665-4407 (local & international)

From the Director of the Guyana Tourism Authority:

From: Donald Sinclair [mailto:don9_sinclair @hotmail.com]|
Sent: Thursday, April 15, 2004 5:44 AM

To: cathy@blueice.ca

Subject: RE: Reply sent again

Cathy,

And, I must add that the professionalism with which you handled the FAM
trip is being widely trumpeted in tourism circles here. Well, you were

AT

HOME among us...

Donald
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From: Teresa Santerelli [mailto:tsanterelli @tcs-expeditions.com]
Sent: Tuesday, May 04, 2004 4:58 PM

To: 'cathy@blueice.ca'

Subject: Hello

I thought I would just pass some problems along to you regarding a few
of the different resorts. I contacted Baganara, Arrow Point,

Shanklands, Timberhead and Rock View Lodge to find out their projected
plans for 2006 and the only one that responded quickly was Baganara and
eventually after 3 emails Arrow Point. There is nothing I need you to

do, but if you are still planning on working with THAG in the future, it

is definitely something they would want to speak with the vendors about.
Unfortunately I have added that information into my scouting report and
it is already a difficult destination, so this doesn't really help.

Teresa Santerelli

TCS Expeditions

710 Second Avenue
Suite 840

Seattle, WA 98104

(206) 727-7300 Main
(800) 727-7477 Toll Free
(206) 727-7309 Fax
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