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I. PROGRAMMATIC RESULTS 



ADVANCE REPORT OF M E  
QUARTER OF APRILJUNE, 2004 

OF THE IMPLEMENTATION PLAN OF JANUARY, 2004 -JUNE, 2005 
SUSTAINABLE REPRODUCTIVE HEALTH PROJECT 

AGREEMENT NO. 5196-00-99-000-9240 

Introduction: 

The present report shows the programmatic and financial advances reached during 
the quarter of April - June, 2004 by the 'Sustainable Reproductive Health Pmjecf, 
based on the presented estimates of the Implementation Plan approved by 
USAlDlEl Salvador for the period of January Is'. 2004 through June 30". 2005. 

In the narrative section, the factors that affected both positively or negatively each 
of the gains obtained are included, so are the measures taken in the next quarter. 
in order to guarantee the fulfilling of the global estimates of the referred to 
Implementation Plan. 

In general, it can be mentioned that in spite of the dimate of recession by the 
election process of the country, it is considered that the different programs have 
practically accomplished the established estimations. 

Rural Services Program: 

During the April to June, 2004 quarter. in the family planning area. the services net 
continued providing the access to the use of temporary methods to the population 
with the most need in reproductive. providing 6.405 CYPs, gain which represents a 
coverage of 96% of the quarterly estimates and corresponds to an average 
monthly pIDduCt~ity of 3.2 CYPs per promoter. Said result is due to the permanent 
and opportune availability of birth control products. which facilitates in the 
communities of influence of the program. the accessibility to the use of temporary 
methods of family planning. 



In this same period 1,888 new users of methods of family planning were captivated. which 
represents 112% of the quarterly estimates. It is important to make dear that differing from 
the first quarter, in which the new in lie were exdusively rqorted in order to maintain the 
consistency of the information with relation to the last quarter of the previous year. in this 
second quarter. the new users in ADS were repotted. This means that besides indudng 
those users that have used the contraceptive method for the first time. those who have 
previously used any type of contraceptive provided by another institution. wwe also 
induded, and in this quarter they were incorporated in the Rural Servioes Program, and 
which was the used criteria for the quarterly estimates of the present Plan of 
Implementation. Said information has been the object process of p e ~ ~ l i i  monitoring 
with each of the PHPs. as a necessary measure in order to guarantee the application of 
the adopted criteria for the dassification and registration the new fatnily planning users as 
well as the new reported data of the other steps induded in the advance repon 

In the area of the mother and child health as a produd of the information, pmmothd and 
educational adivities realized in the communities of influence of the program. the 
references for other levels of attention have reached 97% in the referrals in maternal 
health w ith relation and 95% in the category of child health, in relation to the quarterly 
estimates. 

Said results are considered satisfactory and reflect the contribution of the rnanageriar 
strategies implemented during evaluated penod. such as: The continued coordination with 
the health establishments on the local level, with the MSPAS as well as with other NOS. 
the participation of the PSPs in the medical campaigns axnmunitarian s m o m d i i  and. 
mainly in intensrfylng the f d l m p  and monitoring the development of the waken in the 
community health (CHW). which in tum directly support and supervise the work of the 
PSPs. 

Integral Adolescents' Attention Program: 

During the month of May. adivities were realued by the Ministry of Education. such as: a) 
'Pedagogic Pause'. 8) Evaluation for the bonus of educatioMl q w ,  and c) The 
evaluations for the period in the institutes of the juvenile multipliers and in those school 
centers where the multiplymg effect is being carried on, that to& place until the first and 
second week of the monM of June; as well as other sports adivities and cekbations of 
the Teacher's Day. These adivities reduced the opportunities for the work of the 
multipliers. Given the arcumstances. it was not possible to obtain the expected results in 
the goals related to the multiplier effed and the number of informed adolescents reached 
75% of the gain. Nevertheless. it should be considered that the third quarter of each year 
is historically the most productive in regards to the multiplier effed. since it already munk 
with the total of the groups of multipliers. trained and working. for which it is estimated that 
it will overcome the deficit The workshop directed towards pregnant addwQnts was 



developed in coordination with Health Unit of S i  dd Nirio. La iibertad. tha being the fint 
time this establishment has being worked with. This experience offered gains superior to 
those planned. The f a d m  that prinapally antributed are: Pwsonnel organization. all level 
participation (doctors, nurses, health promotes), who showed a great capacity foc 
convening since it was expected to train 10 and it was 25 the number of youths trained. 
The fact that their daily transportation costs as guaranteed on behalf of the program. also 
faalitated their assistance. 

Clinical Services Program: 

The reported resub correspond to second quarter of the year 2004. they present 
variations with the programmed goals for the quarter, specially in CYPs and new users of 
family planning, since the established ranges were not reached. 

It is important to mention that this year the feminine VSCs have been irweased 
msiderably, especially in the users of temporary methods of the net of Ro-Famika 
clinics, which affects the CYPs. in general, without forgetting that during the k t  six 
months of the year. an unstable surrounding was lived since the axlnby was functiorwg 
without an approval of the national budget which may have caused the no visit of the users 
to the clinical services. 

Nevertheless it is worthy to note that in interventions in maternal health and infantile 
health. a 96% of the established goal for each title of the informed quarter was reached. 
gains w h i i  in general terms are considered acceptable. 

It is e w e d  that with the short term opening of the Sonso~te diic. the estaMished 
goals in the present agreement be reached, reason for w h d  ch goak for CYPs and new 
users for family planning are maintained for the next quarter. the interventians for maternal 
and infantile health are increased. 

Marketing and Communications Program: 

The estimated CYPs for the quarter being infonned was fulMled with 7% more than was 
expected. For the quarter from July-September a similar productivity to the one projected 
is expeded to be reached. for this reason the same estimate is kept 

National Family Health Survey (FESAL-2002103): 

During the quarter, Aprihlune 2004. the e d i i .  tables and statistical graphs. the anatysis 
and elaboration of the texts that are contained in the Final Report of FESAL-2002103 of the 
women and men suweys, were compieted. During the period, the aid of public officials of 
the institutions that make up the Inter-institutional Consulting Committee of the Survey 



(ICC) [ComiU Consultive lnterinstitucional de Encuesta (CCI)]. in the revkion of the text of 
the a~lyZed chapters. was obtained. As a consequence of the considefable increase of 
chores with respect to the reach programmed for the period. by acmd between USAID. 
CDC and ADS, the original plan for both surveys. in order to cwnt with the final report 
printed no later than July 12, 2004. was redefined. This goal was reached, with the 
exception that in the quality mtrd of the printer it was fwnd that in some issues. there 
were problems in the order of the pages andlor in the printing. For this reason. ody 500 
issues were received, which were used in the launching phase of the spreading d W e  
resub of the survey, the reception of the rest of the issues for the end of the month of July 
2004, was left pending. 

Together with The Futures Group IntematioMl (TFGI). during the month d May a pumey- 
workshop was camed out in order to define the plan for d i i n a t i n g  the results and the 
production of secondary analysis of the survey, in the frame of the projed POLICY II, once 
again involving. the Inter-institutional Consultation Committee of the Survey (ICC) It should 
be noted that this quarter was characterized by an ample work of coodimtion with 
USAlDlEl Salvador, CDC. el ICC. and particularly with the Minisby of Heah. for the 
planning and organization of the launching of the final report and the series of shop- 
seminaries principally directed to the Health Sector. 

The chronograms of the feminine and masculine surveys that are endosed. respond to the 
re-programming. acmrding to taken agreements between USAIDEI Shador. CDC y 
ADS. You can appreciate that the foresight for the third quarter of the year 2004, wiYl be 
centered in the dissemination of the final report. which i ndudes the e xeartion of the 5 
regional shopseminars (for the technical teams of the zone), other seminars with groups 
of interest Web page, CDs as well as activities coordinated under the Pqect POLICY 11. 
It is also worth making dear that as of the previous quarter. due to the activifies that are 
simultaneously carried out for both surveys, the facton that affect the advance. poslmdy 
or negatively, are the same. For this reason, the descriptive report refers to the survey. d 
both women and men. 

Project ADVOCACY: 

The activities that ths project undertakes will be reprogrammed within the work plan that 
the TFGl has presented for the consideration of USAlDEl Salvador and ADS. to be 
developed between the years of 2004 and 2005, withiin the frame of the projed POLICY 11. 
In order to cwnt with a systematic base that permits the formulation of a work @an in this 
area. an 'Image Auditing' was requested. from ADWro-Farnilia. for whose exeartion 
POLICY I1 w iU  contrad a local consulting firm. By the end of September. 2004 the report of 
said consulting firm is expected and the elaboration of the work plan. between Odober 
and November, 2004. 



11. FINANCIAL RESULTS 



Asoclacl6n DernogrSfica Salvadorefia (ADS) 
Institutional Cash Flow 
Period: April -June 2004 
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WAlERLY REPORT 
PERIOD: APRIL -JUNE 2004 

CWPONENT: TEEN FmcRAL CARE PROGRAY 

UNTr: PLANNING, NLUATON AND D M L O W E N T  DNMOW 

CWPONENT: RURAL SERVICES PROGRAM 

UNIT: RURAL MANAGEUENT 

CYP'S Olfered 

Fa* Planning New Uws 

New Family Planrung Users 7.940 1 .3M1 1.050 80.8 1.342 
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QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2004 

ACTIVITIES REPROGRAMMING CHRONOGRAM 
NATIONAL FAMILY HEALTH SURVEY: FESAL 2002-2003 

FEMALE SURVEY 

11 Data collection phase concluded' 

12 Data daanup 

13 Presenlatlon of central IndlcsIow 

14 DennRlon ol data slralspy ponderlq 

16 Summary report prlntad 

18 Oeparlmenlal lndlmlor display prtntod 

17 DistrlbuUon of report summary and departmental lndlc 

18 Planlng/organizlnglexecutlng forum on report surnmel 

18 Dala processing 

20 Anallsrls 01 reauH8 and proor88kbg ihe nnal npotl ( ~ m l a l  

21 Editing Rnal repOc( In spnlsh" 

22 Flnal report In apnl lh prlntd 

23 Semlnar for central dacisbn levels"' 

24 Resuns dl8SBmlMtMn"" 

26 DlslrlbuHon or final mpon 
28 Secondary enalyuls 

27 Oisseminetlon of ncondary amlyrl8 




