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ADVANCE REPORT OF THE
QUARTER OF APRIL-JUNE, 2004
OF THE IMPLEMENTATION PLAN OF JANUARY, 2004 - JUNE, 2005
SUSTAINABLE REPRODUCTIVE HEALTH PROJECT
AGREEMENT No. 519-A-00-99-000-92-00

Introduction:

The present report shows the programmatic and financial advances reached during
the quarter of April — June, 2004 by the “Sustainable Reproductive Health Project”,
based on the presented estimates of the Implementation Plan approved by
USAID/EI Salvador for the period of January 1%, 2004 through June 30%, 2005.

In the narmrative section, the factors that affected both positively or negatively each
of the gains obtained are included, so are the measures taken in the next quarter,
in order to guarantee the fulfilling of the global estimates of the referred to
Implementation Plan.

In general, it can be mentioned that in spite of the climate of recession by the
election process of the country, it is considered that the different programs have
practically accomplished the established estimations.

Rural Services Program:

During the April to June, 2004 quarter, in the family planning area, the services net
continued providing the access to the use of temporary methods to the population
with the most need in reproductive, providing 6,405 CYPs, gain which represents a
coverage of 96% of the quarterly estimates and comesponds 10 an average
monthly productivity of 3.2 CYPs per promoter. Said resuit is due to the permanent
and opportune availability of birth control products, which facilitates in the
communities of influence of the program, the accessibility to the use of temporary
methods of family planning.
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In this same period 1,888 new users of methods of family planning were captivated, which
represents 112% of the quarterly estimates. It is important to make clear that differing from
the first quarter, in which the new in life were exclusively reported in order to maintain the
consistency of the information with relation to the last quarier of the previous year, in this
second quarter, the new users in ADS were reported. This means that besides including
those users that have used the contraceptive method for the first time, those who have
previously used any type of contraceptive provided by another institution, were also
included, and in this quarter they were incorporated in the Rural Services Program, and
which was the used criteria for the quarterly estimates of the present Plan of
Implementation. Said information has been the object process of personalized monitoring
with each of the PHPs, as a necessary measure in order 10 guarantee the application of
the adopted criteria for the classification and registration the new family planning users as
well as the new reported data of the other steps included in the advance report.

In the area of the mother and child heatth as a product of the information, promotional and
educational activities realized in the communities of influence of the program, the
references for other levels of attention have reached 97% in the referrals in matemal
health with relation and 95% in the category of child health, in relation to the quarterly
estimates.

Said results are considered satisfactory and reflect the contribution of the managerial
strategies implemented during evaluated period, such as: The continued coordination with
the health establishments on the local level, with the MSPAS as well as with other NGOs,
the participation of the PSPs in the medical campaigns communitarian surroundings and,
mainly in intensifying the follow-up and monitoring the development of the workers in the
community health (CHW), which in tum directly support and supervise the work of the
PSPs.

Integral Adolescents’ Attention Program:

During the month of May, activities were realized by the Ministry of Education, such as: a}
*Pedagogic Pause®. B} Evaluation for the bonus of educational quality”, and c) “The
evaluations for the pernod in the institutes of the juvenile multipliers and in those school
centers where the multiplying effect is being camied on, that took place until the first and
second week of the month of June; as well as other sports activihes and celebrations of
the Teachers Day. These activities reduced the opportunities for the work of the
multiphers. Given the circumstances, it was not possible to obtain the expected results in
the goais related to the multiplier effect and the number of informed adolescents reached
75% of the gain. Nevertheless, it should be considered that the third quarter of each year
is historically the most productive in regards to the muitiplier effect, since it already counts
with the totai of the groups of multipliers, trained and working, for which it is estimated that
it will overcome the deficit. The workshop directed lowards pregnant adolescents was
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developed in coordination with Health Unit of Sitio del Nifio, La Libertad, this being the first
time this establishment has being worked with. This experience offered gains supernor to
those planned. The factors that principally contributed are: Personnel organization, all level
participation (doctors, nurses, health promolers), who showed a great capacity for
convening since it was expected to train 10 and it was 25 the number of youths trained.
The fact that their daily transportation costs as guaranteed on behalf of the program, also
facilitated their assistance.

Clinical Services Program:

The reported results correspond to second quarter of the year 2004, they present
variations with the programmed goals for the quarter, specially in CYPs and new users of
family planning, since the established ranges were not reached.

It is importani to mention that this year the feminine VSCs have been increased
considerably, especially in the users of temporary methods of the net of Pro-Familia
cliinics, which affects the CYPs, in general, without forgetting that during the first six
months of the year, an unstable surmrounding was lived since the country was functioning
without an approval of the nationai budget which may have caused the no visit of the users
to the clinical services.

Nevertheless it is worthy to note that in inlerventions in matemal health and infantie
health, a 96% of the established goal for each title of the informed quarter was reached,
gains which in general terms are considered acceptabie.

Itis e xpected that with the s hort term opening of the Sonsonate dinic, the established
goals in the present agreement be reached, reason for which the goals for CYPs and new
users for family planning are maintained for the next quarter, the interventions for matemal
and infantile health are increased.

Marketing and Communications Program:

The estimated CYPs for the quarter being informed was fulfilled with 7% more than was
expected. For the quarter from July-September a similar productivity to the one projected
is expected to be reached, for this reason the same estimate is kept.

National Family Health Survey (FESAL -2002/03):

During the quarter, April-June 2004, the edition, tables and statisbcal graphs, the analysis
and elaboration of the texts that are contained in the Finaf Report of FESAL-2002/03 of the
women and men surveys, were completed. During the period, the aid of public officials of
the institutions that make up the Inter-institutional Consulting Commitiee of the Survey

4



RATD AL F O KA TR ASRCEMINT P A T RN

SurTAINAG D SERT0 UTIeE m A TR ARUETT . : R

ot

(ICC) [Comité Consultivo Interinstitucional de Encuesta (CCl)), in the revision of the text of
the analyzed chapters, was obtained. As a consequence of the considerable increase of
chores with respect to the reach programmed for the period, by accord between USAID,
CDC and ADS, the original plan for both surveys, in order to count wath the final report
printed no later than July 12, 2004, was redefined. This goal was reached, with the
exception that in the quality control of the printer it was found that in some issues, there
were problems in the order of the pages and/or in the printing. For this reason, only 500
issues were received, which were used in the launching phase of the spreading of the
results of the survey, the reception of the rest of the issues for the end of the month of July
2004, was left pending.

Together with The Futures Group Intemational (TFGI), during the month of May a joumey-
workshop was carried out in order to define the plan for disseminating the results and the
production of secondary analysis of the survey, in the frame of the project POLICY I, once
again involving, the Inter-institutional Consultation Committee of the Survey (ICC) It shouid
be noted that this quarter was characterized by an ample work of coordination with
USAID/E! Salvador, CDC, el ICC, and particularly with the Ministry of Health, for the
planning and organization of the launching of the final report and the series of shop-
seminaries principally directed to the Health Sector.

The chronograms of the feminine and masculine surveys that are endlosed, respond to the
re-programming, according to faken agreements between USAID/E! Salvador, CDC y
ADS. You can appreciate that the foresight for the third quarter of the year 2004, will be
centered in the dissemination of the final report, which i ncludes the e xecution of the 5
regional shop-seminars (for the technical teams of the zone), other seminars with groups
of interest, Web page, CDs as well as activities coordinated under the Project POLICY L.
It is also worth making clear that as of the previous quarter, due to the acliviies that are
simultanecusly camied out for both surveys, the factors that affect the advance, positively
or negatively, are the same. For this reason, the descriptive report refers to the survey, of
both women and men.

Project ADVOCACY:

The activities that this project undertakes will be reprogrammed within the work plan that
the TFGI has presented for the consideration of USAID/EI Salvador and ADS, to be
developed between the years of 2004 and 2005, within the frame of the project POLICY I
In order to count with a systematic base that permits the formulation of a work plan in this
area, an “Image Auditing” was requested, from ADS/Pro-Familia, for whose execution
POLICY Il will contract a local consulting firm. By the end of September, 2004 the report of
said consulting firm is expected and the elaboration of the work plan, between October
and November, 2004,
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Asoclacién Demografica Salvadorefa (ADS)
Institutional Cash Flow

Period: April - June 2004 o o
{ L Apdt L _ May _ JWE
Programmad Real | Programmaed . Programmed Resl

Begining Balance $1,014,03¢ $2,315,621 $2,174,6812 $2,435,718 $2,435,193 $2,319,773
USAID funds(cash) $132.947 $101,000 $150,917 $107,500 $152,917 $236,470
In cash revenues ADS $821,440 $446.491 ] 521 19,614 623 480 260,103
Total revenuss in cash $2,000,407 92,863,111 $2,945,989 $2,983,832 $3,209,570 $2,836,346
Total expansas 477,831 ~$418,635 -$477,831 -$300,481 -$477,634 -$338,630
Avallable Cash Flow $2.210,778 $2,444,478 $2,471,358 $2,683,349 $2,731,939 92,500,716
Account Recsivable $145,004 $205,00% $145,004 $219,169 $143,004 $253,100
Investmant 344,009 -$20,493 346,009 -$10,360 -$44,000 -$3.017
Actount Payabls -$138,280 -3263,076 -$135,2%0 -$572,376 -$13%,250 -$110,730
Nc:;h flow avaliable (after investmaent) [ szamamd ™ saase71sl szastef  sa319973)  sneesial  sasaezes)

1]

«  Thisanalyais includes the FESAL and Advocacy Projects
%

Total Ravenuss In the period $2.290082 51,894,287 "%

Total Expevees S$1AZ2E93 451,054,748 4%

Investement 8130027 834179 25%

The Imtitutional Cash Fiow presented i this report, (8 8 sampie of the financial resuits obtained by the Avsociation, through the total operation of ity business Uves ay wel o3 of
the sixial programg and of the AdeinistyBion in general,

The clements involved in thin snalyus are the :

I Incoming cash, geoerated locakly 55 well as received theough USAID ang [PPE

7. Faecuted outieys (all the frnancing sources)

Y Indome recetved thiough the tecuperstion Accounts Recevabie

4. Carried Qut Irmestments

§ [dabilivted ommidments through orders {Accounts Payable)

Tt i witsetty Cleaning ub that the enalyws contemplates sB the Anancing sources, since its purpose is 1o shaw the ingtitutional capacity of paymient, through Hs cashiers stand snd Banky, in order o face
scquited cormmitments that come up i 1S business Boey 85 will a the developed sctivitees thit the sacsd Chatscter programs, specicaily the Rurel Secvices Program
s the Adviesients Integrel Attention Program

The ahove frame presents the (rOMCtions 8y wil a4 whet has beon realized duning the second quarter of April through June 1004, as will a5 what's been progremmd for the same priod According
1o the results of the glubal goals of income projectad for the quartes from Apel theough Jun, W of ($2,299,662), which was mat in 8 52%. This 1 sffected by the decrenss in income from the extenor, |

The experem budgel exeCution wen met within 74%, due 19 the good cootsol that 1 Lesn hid with the expenses i the purchases of utilities that are rktly necessary,
With relation to the investments, the goal witk not met BECAUM the Purchase o COMPUtAnon suuinent wad transferred o the month of July of the present year,

The cash availabiity shown by ADS of the ead of the second quarter i of $ 3,579,769, that compared with the programmed § 2 64%5,774.00, ropresents & 94% faflment, whith i &
protiver result and follows the expectes and Compromised endgency of the sgreament's extention with LISAID.




USAD- S04 COOPERATIVE AGREEMENT

SUSTAINABLE REPRODUCTIVE HEALTH PRQUECT

QUATERLY REPORT
PERIOD: APRIL - JUNE 2004

COMPONENT: RURAL SERVICES PROGRAM
UNIT: RURAL MANAGEMENT
CYP'S Offered 40,180 6680 | 6405 | os0] 12604 | 316 6,700
Famiy Pianning New Users 8.785 1685 | 1888 | 1120 3004 | 352 1,900
Matemal Health References 58,375 12450 | 12067 | 968 | 24261 | 416 12,095
Child Health References 37,790 7270 6918 952 | 14045 = 372 6,940
COMPONENT: TEEN INTEGRAL CARE PROGRAM
UNIT: PLANNING, EVLUATION AND DEVELOPMENT DIVISION
Adolescents informed 23,110 6.835 5,126 75.0 5.754 249 11794
Mutipliers Parent trained 285 80 76 95.0 136 417 45
Teachers trained 42 o 0 0.0 17 405 o
| Pregnant Adolescents informed 58 10 25 | 2500 % | 621 10
COMPONENT: CLINIC SERVICES PROGRAM
UNIT: MEDICAL DIVISION
CYP'S Offered 39.715 8,456 5586 | 865 | 1172 | 295 6673
' New Family Ptanning Users 7,940 1300 | 1050 | 808 225 | 283 1.342
Matemal Health Ierventions 161,920 26900 | 25843 | 961 | 52054 | 321 26.000
Child Health interventions 21,350 3.580 3.425 957 6.636 311 3.500
COMPONENT: MARKETING AND COMMUNICATIONS PROGRAM
UNIT: MARKETING AND COMMUNICATIONS DIVISION
| CYP'S Offered 70,470 11000 | 11786 | 1071 | 22847 | 324 11.000




ADS LIBAID AGRE EMENT
SUSTAWABLE AEPRODUC TIVE HEA,TH PROMICT

QUARTERLY REPORT
PERIOD: APRIL - JUNE 2004
ACTIVITIES REPROGRAMMING CHRONOGRAM
NATIONAL FAMILY HEALTH SURVEY: FESAL 2002-2003
FEMALE SURVEY

Data collection phase concluded* L | 1 '1 I
12 Data cleanup : : ‘ Lo | | i' Coyob
13 Prasentation of centrai indicators 1.0 E \ . - E i ' ’ l b \ ! | [ J i‘ 4
14 Definition of data sirategy pondering 1.5 5 P , | ﬂ , i . ] i 1 o ! o | i ] l
15 Summary repont printed 30 N — ! o ! ‘ Do 1 Pl
18 Departmental indicator display printed 1.5 L . — I | Lo
17 Distribution of report summary and departmental ind 48 Lo emmepe— A L
18 Planingforganizing/executing forum on report aummary 3.5 o e—— o P TN
19 Data processing 125 .| msummumbsResmsnMessame .
20 Analissis of resuits and processing the final report (spanish] 4.5 j | ‘ P ——— | P
21 Editing final report in spanish** 18 ‘ — : -
22 Final raport in apanish printed 1.0 z
23 Seminar for central decision levels™** 08 | . S =
24 Results dissemination®*** 115 S S ‘ P P ‘ B N “ _____________
26 Distribution of final report 55 | P o - T )
268 Secondary analyssis 15 i P ;
27 Dissemination of sscondary anatysis 80 &’

. Activity inltiated in November, 2002,

**  Includes processing snd incorporation of grephs, diagrames, designe and anexes.

*+¢  Technicalty can be made in July but sirategically it is suggested i be execuled during the second haif of August, 2004.

*e4 inchides regional semminaries (deparimental), semminaries with nterest groups, Web pages, CD's, among othars,

NOTE 1: Activities 1 and 10 which don't appear, were executed during 2002.

NOTE 2: The specific chronogram for the production and dissemination of the secondary analysis, wil be defined with USAID/E! Salvador, TFGIPOLICY N and COC,
w= Programmed

Accompiished

CAONOORAMAS H-Bi triiaiis 2004 1IRORPIG:
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SUSTANABLE AEPRODUC TIVE HEALTH PROXCT
QUARTERLY REPORT
PERIOD: APRIL - JUNE 2004
ACTIVITIES REPROGRAMMING CHRONOGRAM
NATIONAL FAMILY HEALTH SURVEY: FESAL 2002-2003
MALE SURVEY
[ ' 1001 - 1004 1008
ACTIVITIES m MONTH MONTHS MONTHS

, - {months) 1|z|s|4la(||1|||a|1o 11) 12 ]zl:|4|s|||1|s|o|1l 12| 1]2]sJefs]s

3 Procassing the questionaire’s draft 20 = | | | ; 2 | ! i ! , f ! I ! :

4 Quastionare approval procedure 0.5 - | o t : o | ' . ' )

6 Piiot ial 1o | wmdi | Co I

8 Procesing and printing of the final questionaire 1.0 NN L | | .

7 Training of fleld personell and digitaiors o | : - . | |

8 Data recollection 15 | ;

9 Data cleanup 1.5 ‘ :

10 Prosantation of central indicators 1.0 : i

11 Definition of the data ponderation 1.8

12 Summary report printed 30 i

13 Dapartmental display indicstor printed 15 i |

14 Distribution of report summary and departmental indicatorf 4.5 |

15 Planing/organizing/executing forum on report summary 35

16 Data processing 125

17 Analissis of resulls and processing the final report (spanish) 4.5 ‘ @

18 Editing final raport in spanigh * 25 . "

19 Final report in spanish printed 1.0

20 Seminar for ceniral decision levels** 0.5

21 Dissemination of results*** 1.5 RSN NS
22 Distribution of final report 53 -

23 Secondary analysis 18 ;

24 Dissernination of ncondlry analysis 8.0
v Inciudes procoulno and incorporation of guphn dlngr-mn designs and snexes,
::‘ Technically can be mads in July but straisgically it ls suggested it be executed during the second half of August, 2004,

Inciudes regionsl semminaries (depanrmantal), semminaties with interest groups, Web pages, CD's, among others.
NOTE 1: Aciivities 1 and 2 which don'l sppsar, were oxecuted during 2002,
NOTE 2. The specific chronogram for the production anc dissemination of the secondary analysis, will be defined with USAID/EI Saivedor, TFGI/POLICY It and CDC.

FProgrammad
Accomplished




