@—A@.ﬁ-ﬁa?

Search for ., ...
COMMON 51040 russes. Sotgiom

Gl'OUIld (032)21367262(*32)27:;3&3&

1601 Connecticut Ave NW, Suite 200
Washington, DC 20009-1035 USA
(+1)202 2654300 {+1) 202 232 6718 fax
searchidsicg. org www.sicg. org

Conflict Mitigation and Prevention Initiative
in Huambo and Malange

A Quarterly Report on the
Centre for Common Ground in Angola to
The United States Agency for International Development

October 2003 -April 2004

Washington D.C. Office Contacts: Ms. Kendra Park
Program Associate, Sub-Saharan Africa
+1-202-265-4300
kpark @sfcg.org

Mr. Phil Bob Heilmich

Director of Development, Sub-Saharan Africa
+1-202-265-4300

phelimich@sfcg.org

+1-202-265-4300

Luanda Office Contact: Ms. Heather P. Kulp
Country Director, Angola
+244-4-354-179

hkulp@sfcg.org



Table of Contents

L SUUAHON UPAALE.....ucoiiviuniitinarsisssinsssssissssesssssssssssssssssissssssissssssssossossassssassssssssssssosss 3
II.  Summary of Objectives Outlined in PFOPOSQl.........ivvoirissisusssssnsssssssssssssssssssrsssissss 4
IIT. Activities Realized dur’ng Repartmg o 5
HUAIMDO ...t et e r s e f b e e st eae e e s e ressese st asansmnre s e sabsbansssssaasnnss 6
MAlANEE. ..ottt et e e e s e e e e at e ane e s e sas 8
IV. Results Achieved during Reporting Period............eeiiveioereereerreesesasenssnssesssnsesnsas 8
By Intermediate Result and IdiCator ...t 9
SUCCESS SEOTIES . eerreriirieriiriereetriestsestersestsessstsseasrebeera e rbessssressaseat e sesbassasbasssensorasbessasss 9
V. CONSIPAINLS coveeererrrsicrsassraeisssssionsisssessrnsssssiossassssnsossonssrossesssssesssssasesssssisasesnssasesssssonss 13
VI, FUUPE ACHVIHES oocsiviniiniirsnsssisssssnsissssssssssssssisssssssssssennssasssnsanssnssnnssnsssnnsssssnassanssns 13
VII. Financial UPAALe.........oousiverrsssrsssrssrssssisssisssssssnissssssssssssssssassassssssssssssssssnassssnssansons 14
Centre for Common Ground in Angola 2 USAID
October 2003 - April 2004 Conflict Mitigation and Prevention Initiative

in Huambo and Malange



Introduction

In July 2003, the Centre for Common Ground (CCG) in Angola received Grant # 654-A-
00-03-00005-00 from the United States Agency for International Deyelopment (USAID)
to conduct a Conflict Mmganon and Prevention. [nitiative in Huambo and Malange.
Under this grant, CCG agreed to conduct 24 cqnfllct mitigation and prevention
training sessions and dialogues, meradioprommtargeUngoommumtygmup
members (notably women, youth, and church members). CCG aims to reach 800 direct
beneficiaries and thousands of indirect beneficiaries &hmugh these. activities and media

coverage.

This report covers activities reahzed dunng October 2003 to Apnl 2004, apd presents a
summary of results achieved thus far ‘

| Situation Update

With the two-year anniversary of peace on 4 April, Angola’s posi-conflict transition
continues to move forward haltingly — the country can be characterized as stable, yet
stagnant. While increasing world oil prices have allowed the real GDP of this nation to
grow and is expected to surge to double digits in the coming year, the average inflation
rate of 77% has made Angola increasingly expensive for the average citizen. BMWs and
Mercedes crowd Luanda’s streets, yet salaries are continuing to fall in real terms for most
Angolans. With inflation expected to rise to 90% this year, 80% of homes remain
without electricity, and half of the population lacks access to safe water, proper health
care, or education. Frustration with the government and the perceived lack of peace
dividends for the average Angolan thercfore continues to simmer. Also, the govemment
has in the last few months pushed back the planned election date to 2006, thus requiring
Angolans to wait another year to participate in the democratic process.

Despite promises for peace and development, recent events reveal a growing level of
frustration with the government’s perceived inaction. Luanda has experienced two large
demonstrations in March, one protesting corruption and the other as a direct result of the
government closing a large outdoor market in the Luanda suburb of Viana. Although the
government did provide an altemate venue, vendors had complained about the lack of
space, security, and foot traffic for the new market. This demonstration culminated in an
attack on the Jocal police outpost, blocking traffic for the main thoroughfare that leads
out of the city. Four city buses were attacked, as was a Coca-Cola truck. While it was
difficult to tell whether this latest was an organized or spontaneous riot, it certainly points
1o a rising sense of frustration, coupled with a desire for change.

Although Angolan civil society has the opportunity to operate within a widening political
space — and thereby effect some measure of influence on the peace and democratic
transformation process — it must still contend with institutional weaknesses like the lack
of a democratic culture, dubious social commitment, and an inability to differentiate
between the roles of state and civil society. There is hope, however, that civil society
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will be able to make a positive and lasting impact on the reconciliation process as more
and more local groups attempt to engage the government and begin to function as the
voice of the community.

In order to continue the nation’s ferward momentum towaid lasting and positive peace, it
is crucial to seize opportunities created by the end of the war. The gradual liberalization
of the media sector is one such opening. With the right support, Angola’s media can
promote good governance and lasting reform, which wiil contribute to stability. The
country does not have legal statutes to protect journalists and self-censorship is therefore
still widely practiced. At a workshop orgarized by the Journalists Union of Angola
(SJA) and Panos Southern Africa, journalists and members of civil society raised
concerns over the lack of clarity on brcadeasting policy and called on the government to
“refine” outdated media laws. There is rampant confosion dver government regulations
of “private” versus “public” radio stations and the jov:inalists called for laws that would
enable the creation of community radio statio:s.

While slowly liberalizing, Angola’s media sector still remains predominately state-
controlled. ANGOF, the only news agency, is governmeni-owsed and not very critical of
the government. In addition, the SJA and Panos woikslop highlighted the need for
decentralizing information and increasing production in [ccal languages. While the
naiion’s independent journalists and private radio stations have recently grown bolder in

criticizing the government, rzcent events have revealed the lines the government will stiil

not allow journalists to cross. For example, a loca! journalist recently received a six
month prison senterce and a hefty fine for publishing the personal fortunes of five top
government officials, underscering the governmeri’s refusal to allow  for true
transparency. o

Media professionals continue to need support, to further professicnaiize this secior.
Production vaiues are still low, and many stories rely on unverificd rumors. Radio stii.
heavily favors straight news repcrting or the radio debate format, which is very popular.
There is little creativity in format and reporting on :hz radio. In addiiion, journalists face
a dearth of reliable information on such pressing concerns as the increasing rate of HIV
infection, the passage of the new land law, and the democratic process.

II. Summary of Cbjectives Gutlined i Proposal

In order to prevent conflicts in a community, it is important to strengthen its residents’

capacity o mitigate conflict and defsnd the rights of its members in a non-adversarial .

way. (CCG has therefore developed the folloving three objectives which will contribute
to strengthening this capacity in Huambo and Malange provinces:

1. Community groups, civii society organizations (in~luding women, youth and the
church), and local government cfficials hecome familiar with and are able tc use
basic conflict mitigation techniques. To achisve this goal, CCG proposed to hold
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a combined total of nine,(9) training sessions for community groups, civil society
organizations, and local leaders in Huambo and Malange provinces.

2. Community groups and civil society organizations (including women, youth and
the church) have the -apportunjty to participate in facilitated dialogue sessions
with local authorities -about issues of common concern such as the protection of
citizen’s rights. Thus; CCG proposed to hold a combined total of nine (9)
dialogue sessions: for community groups, civil society organizations, and local
leaders in Huambo and Malange provinces. - CCG also proposed to disseminate
relevant conflict mmganon matenal to pamcnpants in both pmvmoes

3. Cm} .society o:gamzatwns hwe !he oppoﬂumty to use their vowe on provincial
radio stations during facilitated programs. To achieve this goal, CCG proposed to
hold tweaty (20) radio dialegues in Malange province, making listeners aware of
positions held by civil society orgamizations and: giving listeners the chance to
partxc1patc by calling the radio stations.

e e

The groups tlns pmject is, largelmgmqlude local NGOs, oommumty based groups, youth
political associations, yniversitylstudent associations, church leaders, traditional leaders,
women associations - and, Jocal, officials from key ministries. [See Annex One for
participant lists- for: 8- complete list.of -partners with whom we are currently working.
CCG anticipates that this list -wilt- grow with the program.] CCG is working in an
integrated ‘manner -with people -who-have and will have decision-making capabilities
within their community, ot -the, Jarget community. These individuals are also likely to
disseminate techniques learned and engage in further dialogues with their constituencies
on key issues of common concern.

As part of the program's methodology, CCG is also committed to linking, whenever
possible, our journalists and civil society groups to pursue joint actions and to learn how
to use one another as resources. Indeed, facilitating such. linkages is a crucial secondary
objective to this program. In.Huambo, under e project. funded by USAID's Office of
Transition Initiatives (Grant #DOT-G00-03-00011-00), this linkage process has already
begun. CCG will continue to work and build upon this network as part of activities
realized under this grant.

.‘gwr 1 ‘.'{:
II. Activities Realized during ReporﬂngPenod

b,

CCG has worked with the: USAI[)ofﬁoe in Luanda over the past. few months o deve-op a
monitoring plan for this project, including indicators. This plan is implemented below in
the Results Achieved during Reporting Period section.. In addition to the development of
the monitoring plan, CCG has completed its Civil Society Index. The index will aid
CCG in measuring progress made in strengthening capacity among Angolan civil society
groups in Huambo and Malange. . The Civil Socisty Index is attached as Annex Two.

B POPR FI

Czntre for Common Ground in Angola 5 USAID
October 2003 - April 2004 Conflict Mitigation and Prevention Initiative
in Huambo and Malange



The Index measures the progress of each CSO across a range of eight indicators,
including: program development and irnplementation; conflict transformation capacity;
strategic planning; monitoring, evaluation, and institutional learning; sustainability;
ethics/good practices for civil society; and financial accountability. Each quarter, CCG
staff will assess the groups’ progress across these indicators, allowing staff to measure
progress as well as design more appropriate tmmmgs and workshops that will address
particular weaknesses.

In this first quarter, participant groups in both Huambo and Malange received a raw score
of 77, which corresponds to a score of 2 on the index. The Bailundo group received a
raw score of 51, which corresponds to a score of 1 on the index. These scores indicate
that the participant groups are at a low stage of development. In particular, the results
reveal that the groups need assistance in sirengthening their ability to respond to
community context and buiiding their relationship w-tt: ineir constituency. They also
require assistance in analyzing and utilizing the moni.urtaz and evaluation data that the
groups are receiving. Finally, ii is clear that much wotk nzeds 10 be done to strengthen
the overall sustainability and financial accountability of these groups. Over the coming
months, CCG will work on strengthening a particuiar aten of each group.

During the first quarter of the grant, CCG was operating under the first phase of ihe grant,
which included conducting assessments of and trawnings for the local participant groups.
Also part of the first phase was consultation with the partiiar groups to test the monitoring:
plan and determine the baseline from which CCG will ineasure progress made on the
indicators. The followmg sections describe activities carried out from October 2003 to
April 2004. :

Huambo

During November 2003, CCG conducted a training for a group in rIuambo Twenty—suc
representatives from civil society, traditional leadership (including four Sodas), and local
government participated in the training. The agenda included an introduction tc the
concepts of conflict and violence, and ended with a session on analyzing problems in the
community. USAID representative Elias Izzac also attended the training.

The relationship between conflict and violencs is an essential concept that underpins the
ability of people in a war-torn society to find consiructive ways to deal with conflict in
their communities withoui resoriing to violence., ¥For many in. a country that has known
nothing but war for neariy 3C years, conflict and violerce nave become synonymous.
Once peopie can recognize that conflict can be a source of posiiive change, depending
upon how it is deait with, they can then begin to apply ccaflict resclution skills.

From 13-15 Aprii, the Civil Socicty Capacity Building programme held its second
workshop on peacebuiiding and recorciliaiion with civil society in' Huambo. The
workshop was attended by 29 participants, including 7 women, representing 24
organizations and groups (including 1 religious group, 5 government agencies, 5 political
parties, 3 traditional authorities, and 10 local NGCs). Over the course of three days,
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participants talked about conflict avoidance; resolving conflict and the role of the third
party neutral; and techniques of negotiation, mediation, and facilitation.

CCG’s Civil Society Capacity Building team undertock an, assessment to Bailundo,
Huambo province, in February 2004. Bailundo was one of the seats of UNITA power
during the war, and . there ;yemains significant tension between the local MPLA
administration and the populace. In coming months, CCG will begin_supporting civil
society there to implement conflict resolution and joint action community projects to
address some of these tensioms.. CCG staff also conducted a commum!y dialogue with 12
people to analyze the current context in Ballundo '

From 20-22 Apul,.CCG staff,qpnduc;ed l_he ﬁrst worksbop in Bailundo. Twenty-six
participants, including 8. women, representing-,20 different organizations and groups
attended (inclnding- 3 religipus;grosps; 1. member of the FAA, 6 municipal administration
officials, 2 community adminisirgiion officials, 3 representatives from both the MPLA
and UNITA,. 2 traditiopal: lepdqp,,ami 2.NGOs).: During the workshop, participants
discussed, the. difference between, copflict.and violence; styles of dealing with conflict;
communication techmgups, and, methods- for resolving conflict. In this community,
which has borne much of the brunt of the war, understanding that there is a difference
between conflict and vielepge. and that the two must-be dealt with differently was a
revelation.. On the third day, participants discussed the.major conflicts confronting them
(including domestic violeace, ipequalify, lack of access to basic services like health care,
witchcraft, and violence; including . murder, between community members) as well as
potential solutions for these ¢anflicts,, There, was. also a rich discussion of consensus -
what it is, how to build it, that drew heavily on traditional conflict resolution methods.
Traditional Angolan social structures had a high level of consensual decision-making
processes, which CCG often draws upon. This was the first time that govemment
officials had come fogether, with members of the community to discuss the difficulties
facing them, and hopcfully will prove the ﬁrst step in creating a stronger linkage between
them. o .

Finally, as part of CCG’s efforts tc expand. women’s participation in our programmes,
CCG conducted a dialogue among women of Bailundo, which was attended by 42
women. During the dialogue, the women bipke into eight discussion groups, where they
discussed some of the major problems faced by women-in their community. Difficulties
like polygamy, domestic violence, unemployment, illness, and. illiteracy were common
themes. At the end of the groups’ discusgiors, the women talked about ways they could
begin to tackle some of these issues. Mosg women felt that many of these problems were
a direct result of the lack of pasticipation in community decision-making on the part of
women. CCG is therefore exploring, in partnership with these women, possible future
activities that would help these women assume Jeadership positions, while at the same
time educating the community ahqut their role and difficulties facing them.
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Malange

In October 2003, after an August assessment, CCG conducted its first workshop for civil
society groups. Thirty-two participants, including four women, representing 27 different
organizations and institutions, attended the three day workshop. During the workshop,
participants discussed the difference between conflict anud violence; causes of conflict in
their communities; styles of resolving conflict; communication skills; and an introduction
to negotiation and mediation methods.

During the merth ‘of March, CCG held the second i tie three«workshop series in
Malange province. From 15-17 Marh, 28 represeaietives (2 women) frorn MINARS,
FAA, the police, OCHA, 5 political parties, 8 lccal NGOs, 3 churches, and six
government offices met together to learn how civil sceiety can contribute to the processes
of peacebuilding and reconciliation in the province. Topics of the workshop included
conflict and development (including a discussion of sumeiural viclence and methods of
conflict resolution); social peacebuilding (conflict analy=is skills); and peacebuilding
(levels and types of interventions, leadership, and reconciliation). The participants have
now created a working group that will help promc‘e ccllaborative interventions in
conflict issues in Malange.

In May, CCG will conduct a joint rhcdia and civil scciety ;vorksho'p in Malange,
following the successful methodology used in the OTI-funded project is Huambo and
Benguela provinces.

IV. Results Ac.aieved « #ring Reporunmg Zerio

Regarding the monitoring and evaluation of progress under this grant, data collection will
be done through a combination of qualitative and quantitative methods.. CCG will
measure progress on the indicators through the following methods:

Focus groups among participants and non-participants

PRAs among participants and community members

Key informant interviews with government officials and other elites
Participant CSOs reports to CCG

CCG-development civil society index

Media surveys

Pre- and post-workshop questionnaires

CCG will utilize a combination of these methods on a quarterly basis, allowing staff to
understand the changes over time, as well as providing both immediate and intermediate-
term impact.

In addition, independent evaluators will be conducting a program-wide assessment of
CCG activities at the end of 2004. The activities under this grant will be included in this
assessment and will serve to complement CCG’s on-going monitoring and data
collection.
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CCG’s strategic framework for this grant with intermediate résults, activities, outputs,
expected outcomes, and md:calors is attached as Annex Three.

Bylntermabatekesultaudludmator - R
0
Strategic Objective 6: Consumenc1es Promonng Democrahc Govemance Strengthened

HUOU T Goreater Availabidits Cred 2003 40, 2004 Projoct Taroi

of Tnte. on Koy Tssues July 2t

Outputs - Lot or st n oL :

Radio programs sa oot e w0 120
Indicators pp P e -

1. Increase in non-CCG média'-"!f 0% -~ -~ 25% increase
productscovenngCSOacnonsu.r*.: TR .
permonth = - D el R R - :

2. Increasc in # of people saying [ X,- ' - - 50% increase
they feel better informed on key

topics

3. #of people attending . . :‘.Q : .

workshops/seminars led by ~ .

participant CSOs

IR 6.2 lﬂl[)l'n\lll (hor. 2nns. A Tiied Pregoect oot

Coonernment-t onsttueno
Relations

Outputs , |
1. CSO trainings S, 3, 15
3. Dialogue sessions 2

Indicators

1. CSO reps. trained 141 (26 women) , 450
3. Dialogue participants 54(42wpmen) - . | 270
5. #Meetingsamong CSOreps. {3 . ., . 18

Success Stories

Government Responds to CCG-Produced Radio Program in Huambo

While CCG originally planned to focus on radio programming in Malange province
under the terms of this grant, CCG would like to share a success story from joint civil
society/media work in Huambo. The expectation, especially after a joint civil society and
journalist workshop scheduled to be held in May, is that similar results will be achieved

in Malange. o .

The impact of CCG’s projqc't"'lixlxﬁli.né ci#i]’sbéieij} and journalists in Huambo provinces
continues to grow. One of the radio programs produced by the joint working groups dealt
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with the issue of road repair in the capital. Roads in Huambo are all in some state of
disrepair, with many of them remaining simply impassabic. Many people can therefore
not access health clinics, schools, or markets. Frustraticn with the local government’s
response to repairing the rcads led our participant group <o tackle the issue on the radio.
Local response to the program was so high that the government felt compelled to
respond, and within two weeks of the program’s initial airing, the particular stretch of
road featured was repaired:

Local participants, drawn from media and civil society groups are justifiably proud of
holding local government officials accountable. They procuced notable change in their
community. In key informant interviews, toth the Director of RNA-Huambo and the
Director of the Ministry of Social Communication creaited the CCG-produced radio
prograim as the initiator of the governmeni’s aciion. ©scus group respondents who
participated in CCG activities ieading up to the program’s airing remarked that they felt
what they had learned in CCG trainings had lea 5 1 dr-ect improvement in both the
quality and technique of their reporting. In addiion, ruuay non-participants who have
access to radios felt that the general level of openness of expression, particularly critiques
of the government, had improved after CCG’s inteivertion ir: the proviace,

Joint Civil Society/Media Project in Huambe Acliieve:s Alius

Media preiessionals and civil society represeritatives in Huambo have aircady been in
contact and have gained practice working togethe: and producing quality radio
programming that addresses community needs, even spulring action, as the success story
above highlights. This success in skill and relationship building serves as the basis from
which CCG will work in Huambo. The focus now is tc woitk with civil society to
improve their conflict analysis and governmentai commuiication skiils. Government
representatives will also be trained in communicating with civil society. '

Late in 2003 and early in 2004 CCG staff conducted an infcrmal media survey of radio
and print journalism in Benguela and i¥zambo’ provinces, which was supplemented by
statements made during focus groups and key informant interviews. Through this
methodology, CCG is able to state that there has been a significant increase in the quality
and number of media reports from this area that demcnstrate Common Ground
Journalism'. '

Results from the focus groups and interviews confirm that journalists did indeed apply
these techniques to their work. For exampiz, it a given weex in January 2004, when
compared to a given weelk in October 2003, CCG staff vound 2% more stories featuring
themes cn peacebuilding and reccncitiaiton in the target provinces. In an interview with
the Frovincial Director of Social Commurication of Huambo, she stated that she has also
noticed that the local media directors were more inclined o tackle issues sich as tensions
around reintegration cf rcfugees and domestic violence. These resulls indicate that

' Common Ground Journalism combines conflict analysis and transformation techniques with the values of

traditional journalism including balance, fairness, and accuracy. Journalists are encouraged to consciously

examine the role of media in conflict and include multiple voices in the conflict, thereby promoting

cooperative solutions to conflict.
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although participants tend to be drawn from the mjddle ranges of their organizations, they
have been able to incorporate: many of the. ooncepts and techniques they leamed from
CCG trainings into their work, thus underlining the support CCG enjoys from the
directors and editors of the medija outlets in thesg two provinces.

Civil society in Huambo is beginning to use media-with more frequency and greater
effectiveness. Representatives from civil society reported that they have been able to call
on journalists to cover activities and have enlisted their help in public information
campaigns on such current issyes as the poor, harvest due to heavy rains and in calling on
the government and commupity, to. contribute, 1o lhe rebulldmg of local spots in the
community. -, Wi L e e “ : .

At Tal b ' :
Regarding ]oumahsts using c.ml socigty, groups .as an- mformanon source, ope participant
commented that afier parficipating.ia. a.COG:-led workshap, he would include more and
different perspectives in his reporty, not just relying on “official”, sources of information.
Another, remarked,- post—workﬁhog, that in-order to truly create reconciliation and
contribute tg ghp reduction, in .conflict, be. had to invite comments from society. In
Huambo, mlerv:g:wed jourpalists commented op how useful they have found civil society
as sources of information, and have helped widen the debate by including their voices in
their reports. Representatiyes fiom hoth septars were umanimous in their assertion that
the media in Huambo has became morg. open, to voices from civil society in the past six
months and that the emerging relatroaship between representatives from the two sectors
has helped i lmpmve the overall quality of. reporting. :

N EERERE

In Huambo the amount pf gnedla umeISpace devoted to topncs of reconciliation and
peacebuilding has noticpably - increased. - Focus group participants and interviewees
specifically mentioned the local radio programs, Vozes da Reconciliagdo and Espago
Lenaliso as examples of the increased attention reconciliation and peacebuilding has
received in the provinge. These programs often feature voices from civil society as well,
and participants. from both sectors spoke af these programs as strong examples of the
lmproved mlauonshlp between voumallsts and civil society in tackling peacebuilding
issues. i e

. ~ [N
Results from April Huambo and Bailundo Workshops

As part of CCG’s monitoring methodology, staff employ pre- and post-workshop
questionnaires. These brief surveys indicate immediate changes in knowledge, which
will provide the baseline to check into more intermediate impact and changes in behavior.
In Huambo, post-workshep, participants were more likely to indicate that they would
work to find a solution to.a copflict in a commuynity, from 18% pre-wockshop 10 75%
responding, affirmatively post-workshop. ‘Fhis change indicates a recognition that
communal «copflict is an_important aspect of generalized coaflict and that a conflict
practitioner’s role in the community is to help resolve conﬂict peacefuily, instead of
simply avondmg the problem

- FB
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In addition, post-workshop, participants were better able to identify how they deal with
conflict, which is an important first step in learning how to employ appropriate conflict
resolution techniques. For example, pre-workshop, 13% of participants indicated that
they avoided dealing with conflict. This went up o 50%, indicating a better
understanding that this is often how they actually react ic conflict. The following
responses highlight how the participants wili attempt to deal with conflict post-workshop
— 58% said they would use facilitation methods, while 41% indicated that they would
teach others how to use conflict resolution techniques. Unfortunately, mediation was
only selected by 33% (multiple responses were allowed), indicating that fewer people see
mediation as a technique they are likely to use, and therefore representing an area that
CCG must reinforce in future workshops..

In Bailundo, which was the first in a three-series of workshops, participants were able to
demonstrate: an improved conception of the differenice between conflict and violence,
post-workshop. Seventy percent (70%) of respoadents indicatec that, “There are
differences — conflict is a state while viclence is 27 aititude,” up from only 29% pre-
workshop. In addition, fewer people indicated th.a! thee was ac difference between
conflict and violence post-workshop, with only 17% responding to thic option, down
from 23% pre-workshop. Pre-workshop, a full 417% cf participants indicated that
“Conflict is war and violence is death,” which wan* dowr o only 11% post-workshop.
Again, this result indicates that more people were abie o distinguish between these iwo
words, an essential basic concept for any conflict resoiution practitioner.

Malange Civil Society Begins to Build Relationships with deemment Officials

A recently conducted focus group reveel that there hzs been sorae progress made in
linking government officials and members of civil society in Malange province, after
CCG has conducted two workshops there.  While local CSOg age still not advocating
with the government, it is a positive sign that they have bzagun to develop positive
working relationships with some of the provincial authorities. There has also been a
relationship established between a member of the local FAA foice and civil society,
which may provide future institutional linkages. The participant groups are also
beginning to use conflict analysis tools ard kave begun to become effective at analyzing
sources of conflict in their cornmurities. However, they still have difficulty in translating
their analys:s into effective activities designed to address these sources of conflict.

The most recent Malange workshop revealed ihat the vorkshop belped establish a clearer
idea of what exactly civil society is, and what its rcle in the community is. In Malange,
baseline data revealed that many NGOs still represent narrow interests and have not
adequately developed 2 constituency base, ncr have ihey in rany cases, actually begun to
include beneficiaries in their programs that are drawn from members of the community.
Post-workshop, 46% of participants were able to correctly identify what groups constitute
civil society, up from 37% pre-workshop. More revealipg is that the responses that
included government were chosen by fewer pecple, again demonstrating an increased
capacity to vnderstand who is civil scciety and that it is separate from government.
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V. Constraints

People in the target provinces do not have sufficient- access to information that will
enable them to make informed- decisions about the development issues facing them.,
including topics such as food security, service provision, and governance issues. Part of
the reason for this is-that it.is:apparent ¢that tivil society and-journalists have no idea of
how to work together, and in fact, there is much confusion amongst some journalists as to
what exactly civil society is.. - ,
Journalists in both provinces .are 'heavily over-smtched. as there are not enough
Jjournalists to adequately cover all of the issues and problems in each area, nor are there
enough journalists to allow them to adequately develop topical areas of expertise. Focus
groups and interviews reveal a pressing need-for.training in how to report on many issues,
including economics, health (espemially HIV/AIDS), democracy and good governance,
and civic education. ‘This:is a potential opportunity for local civil society groups to
influence the way that these. lopics are rcporled on, although as of yet, local groups have
not reacted to-this opportumty.. COG is- cuxremiy cxplormg ways to develop this
opportumtyforlocalCSOs, Seem s T

B P 4 I '
Joumahsts ‘are sull heavily. dcomlled by the provincial Ministty of Social
Communication, which is responsible for “monitoring” the media. Civil society must
often go through this Ministry in:loeder to invite journalists to its bctivities and the
Mlmstry still exercises cons:dcmblc control over what is prwcnwd in the media.

: I I ST :
In general, there is a weak to non-e:ustcnt rclan:mslnp between most provincial-level
authorities and their constituency. - There is a stronger relationship between officials on
the local level and their.'cofistituents, *while: on the natiomal level there is hardly any
interaction and relationship in thetarget provinces. The data also reveals that local civil
society is not fulfilling its sntermediary role between the’ goverument and populace and
there is much work that needs to be done to strengthen the practical and working
relationships between members of civil socaely in both provmca

Local CSOs are- a!so not reaching out to: govemment officials beyond the relevant
ministry that would concern themselves ‘with: activities, and often see working with the

govemment merely as a formality ~-ydu inform the refevant agency or ministry of your.
group’s activities and do not engage them beyond that level. This is further complicated

by the government’s view that CSOs are merely service pmwdcrs and not agents of

positive change or- partners in the creation of policy ;

These are just some of the challengeslhal CCG will have to overcome in ensuring results
for this project. - Lo ,

VL.  Future Activities - . -
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Please refer to the attached work plan (Annex Four) for activities to be realized during the
May — December 2004 period.

In May, CCG will realize a joint civil society and journalist workshop in Malange
province, utilizing the same methodology used to carry out such workshops in Benguela
and Huambo, which were supported by an OTT grant. The objectives of this workshop
will be to create a link, where only a tenuous one now exists, between civil society and
journalists in the province. Through learning conflict resolution and analysis techniques,
producing intended outcome media products, as well as exploring how representatives
from each sector tackle the problems and conflicts found in their community. Through
this workshop, CCG will encourage participants from each sector to learn how to use one
another to better achieve their goals, as well as promote the greater participation of civil
society in the media in the province. After the workshan, CCG will assist the participants
in creating a series of radio programs which will highlight problems in the community as
well as present potential solutions, again similar to the successful methodology used in
Benguela and Huambo.

In addition, CCG will realize its first women-focused werkshops in Bailundc and
Malange, over the coming six months. These workshops will bring women participants
from the conflict resolution and analysis workshop series together with other current and
potential women community leaders, enabling CCG to utilize the already-trained women
as a means to reach out to other women as well as aliow them to practice the skills and
techniques they learned in CCG’s workshop series. The workshops will focus on
imparting leadership skills to these women and helping them think through ways to
sensitize their community to the issues and problems facing women.

In order to maximize the project’s impact, CCG is requesting a change in the agreed-
upon activities. Initially, CCG requested support to conduct 20 radio programs in
Malange province alone. Due to the success of the OTI-funded civil society and media
project in Huambo, CCG would like to continue supporting the creation of joint civil
society and journalist radio programs in this province. Therefore, CCG is requesting
permission to change the agreed-upon radio programs to include 10 in Malange
province and 10 in Huambeo province. CCG will then use the agreed-upon dialogues [5
in Malange and 4 in Huambo] to reinforce the messages included in the radio programs
by having the civil society and journalists facilitate a discussion between government
officials and local community residents.

Vil. Financial Update

Please refer to the separately submitted financial reports.
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VIII. List of Attachments
Annex One - List of Participant Organizations
Annex Two — Civil Society Index
Annex Three — CCG Strategic Framework
Annex Four - May - December Workplan

-
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Annex One

PROVINCE | LOCAL ANGOLAN ORGANIZATION | INTERNATIONAL
- ORGANIZATION

HUAMBO | CICA, AEA, UAJACA, UNEA, Juventade CARE, PSI, DW
Adventista e Crianga, JAC, MPUIJA, JENLA,
MME, JURA, CPJ, RNA, ADRA. '

MALANGE | FAMUL, MPLA, UNITA, MINARS, RNA,
PRS, AML, ABA-SHUD, DP!, Policia
Nacicnal, FAA, AUFA, FAMUL, FDP-ANA,
CAPC, CICA, Ambiente, UTCAH, AMIGA,
CAAPC, JEA, AFC, INA, Igreja Bom Deus.
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Annex Two
CCG Civil Society Index Tool

Data collected for CCG’s Civil Society Index tool is coded using one of the following
three scales (which have been adopted by World Education Benin Project Assistance
Technique Aux A.P.E [ATAPE] for their Primary Education NGO Project [PENGOP}).
For all three scales, the low number represents the lowest level of development while the
highest number represents the highest level of development. The scores for each
indicator are added together, creating a raw score. Each raw score corresponds to an
overall index score of 1-5, with I indscating the lowest level of development and 5 the
highest level. A score of 1 on the index ¢orresponds 1o a raw score of 45-72; a score of 2
to 73-100; a score of 3 to 101-128; a score of 4 to 129-156; and a score of 5 to 157-182.

This scoring system enables CCG staff to plot the development of each NGO/association
that is currently receiving support, as well as demonstrate change over time. It also
allows CCG staff to target its interventions to areas that are particularly weak, helping
improve the overall impact of CCG’s civil society program. The goal is to advance all
partner NGO/associations up the scale.

In general, the indicators developed for this index are responding to the weak and nascent
development of civil society in Angola. CCG works with mostly newly formed groups
and the indicators have been designed with this in mind. Therefore it is important to
acknowledge that a score of 5 on the index does not mean that the group is fully
developed, only that it has reached a high level of development relative to other civil

society groups in Angola.

Finally, this document will be continually revisited and revised, based on feedback from

CCQG partner NGOs/associations. As CCG is able to advance more of the partner groups
up the scale, new indicators, for more developed organizations, will be added.

SCALE ONE

1 = Not functioning/not being implemented

2 = Rarely functioning/implementation unsatisfactory

3 = Usually functioning/implementation needs improvement
4 = Functioning well/ implementation adequate

5 = Functioning very well/implementation excellent

SCALE TWO
1=No
2=Yes

SCALE THREE
1 = Never
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2 = Occasionally
3 = Frequently

Variables *number next to each indicator refers to scale to be used

1. Program Indicators

a.

=

F Mmoo an

NGO/association effectlvely uses media to draw aitention to local projects
and to advance objectives (3)

NGO/association can network with other groups and implement activities in
coordination with those groups (1)

NGO/association has ability to forge intra-sectoral linkages (1)
NGO/association has ability to forge inter-sectoral linkages (1)
NGO/association has trainiag/prograra materials and is able to use them (1)
NGO/association iias information collecticn and dissemination skills (1)
NGOyrassociation develops and implements projects that promote tolerance,
participation, and ploralism (1) '

NGO/association can meet targets for 3 month work plans {1)

2. Conflict Transformation Capacity- -

O o

NGO/association has knowledge of conflict resolution techniques (1)
NGO/association can apply these techniques to actual conflicts (1)
NGO/association has conducted conflict atiz.iysis with membeis (1)
NGO/association can design appropriate interventions based on thelr conflict
analysis (1) S

NGO/association demonstrates avareness of econormic, soc1al and political
rights (1) :
NGO/associaticn demonstrates awareness of role civil amlety can play in
conflict transformation (1)

NGO/association is effective in resolving identified social, economic, or
political conflicts in community {1} -

Community responds to NGO/association and brings conflicts to them to help
solve (3)

3. Strategic Planning

a. NGO/association has written, 3-raonth work plans (1)
b. NGOf/association has ability to iden:ify and prioritize issues (i)
¢. NGO/association can develop p]an of a‘,hvmﬂ-s to ad&ess identified issues
(1)
d. NGOfassociation can develop plans to reach out to variety of constituents,
including vulnerable groups (1) -
e. NGOf/association involves stakeholders in proiect planning (2}
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4. Monitoring, Evaluation, Institutional Learning

a.

a0

NGO/association can collect and analyze information on impact of activities
1

NGO/association produces written monitoring and evaluation reports on
implemented activities (2)

NGOYassociation has knowledge of momtonng and evaluation techniques (1)
NGO/association can use monitoring and evaluation techniques (1)
NGO/association is able to implement changes as dictated by monitoring and
evaluation results (1)

5. Sustainability . W

o op

NGOfassociation mpbilizes local fesources (l)

NGO/association has diversified funding (2)

NGO/association have an agreed upon vision and mission (with realistic
goals and objectives) (1} _ =

NGO/association activity participants feel ownership for the process and the
outcome (2). b

NGOIassomann has access to communication technologies (such as
Internet) (3)

NGO/association can use communication technologies (1)

6. Ethics/Good Business Practices for Civil Society

a.

b.

C.

d.

NGO/association has democratic/inclusive decision-making and leadership
selection among its members (1)

NGO/associgtion has ability jo distinguish between public and private
interests (1)

NGO{association has members that are drawn from muttiple ethnic, sectoral,
or political groups, have diverse gender, or spreads the benefits of its work
ACTOSS ethmclsectora]lpolmcal}gender lines (1)

NGOfassociation has a constituency- m community and mponds to their
interests (1) ‘

7. Financial Accountability

a.
b.
c.
d.

€.

f.
g
h
i

NGO/association has budget (2)

NGO/association can work within the parameters of budget (3)
NGO/association produces financial statements on regular basis (2)

No individual has sole control over finances (2)

NGO/association has functioning accounting system (2)
NGO/association has financial controls system (2)

NGO/association has written financial procedures that are understood (2)

. NGOfasscciation requires proper authorization for all expenditures (2)

NGO/association can produce accurate, three-month financial reports (3)
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Annex Three

Strategic Framework — USAID Grant No. 654-A-00-03-00005-00

Centre for Common Ground in Angola

Overall Program Goal: To support sustainable peace and national reconciliation by
working with Angolans to transform their society away from a culture of violence to one
characterized by coexistence, security, social justice, and popular participation

Strategic Objective 6: Constituencies Promoting Democratic Governance Strengthened

rmediate Activities Outputs Expected Indicators
lts Outcomes
IR 6.1: Greater | Radio 20 radio A more informed | 25% increase in the
availability of | programmingon | programs in and educated number of non-CCG
information on | local issues, Malange public who has media products
key issues featuring themes | province increased access | providing coverage
of civil society to information of civil society
participation, and opportunities | actions broadcast in
democracy, good for input one month
governance,
accountability, 50% increase in the
and peacebuilding number of people
who say they feel
informed about key
topics that affect their
lives
# of people attending
workshops and
seminars lead by
participant CSOs
IR 6.3: Facilitate 8 CSO trainings | Various 240 CSO
Improved meetings and in Malange - stakeholders representatives
government- relationship- | province fgovernment and | trained in Malange
constituency building between non-government) | province
relations C80s and 7 C8O trainings | develop and
government in Huambo utilize the ability | 210 CSO
officials province to-interact thru | representatives
_ formal and trained in Huambo
Advocacy and 5 dialogue informal province
organizational sessions with facilitated
management community dialogue to 150 participate in
skills trainings for | groups, civil achieve positive | Malange dialogues
CSOs society change
organizations, 120 participate in
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Communication | and local Strengthened Huambo dialogues
and engagement | authorities in social cohesion—
skills trainings for | Malange building more # of meetings among
government province - | effective vertical | CSO representatives
officials and horizontal
4 dialogue  linkages : # of meetings
sessions with between CSOs and
COMITRInItY government officials
groups, civil :
society X # of meetings
organizations, between public and
- and local government officials,
. authorities in facilitated by CSOs
- T ' Each CSO advances
at least one point on
CCG's Civil Society

Index

Methodology ‘
Data collection will be done through a combination of qualitative and quantitative
methods. CCG will measure progress on the indicators through the following methods:

Focus groups among participants and non-participants

PRAs among participants and community members

Key informant interviews with government officials and other elites
Participant CSOs reports to CCG

CCG-deveiopment civil society index

Media surveys

Pre- and post-workshop questionnaires

CCG will utilize a combination of these methods on a quarterly basis, allowing staff to
understand the changes over time, as well as providing both immediate and intermediate-
term impact. This information will be included in CCG’s quarterly reports presented to
USAID. -

In addition, independent evaluatcrs will be conducting a program-wide assessment of
CCQG activities at the end of 2004. The activities under the USAID grant will be included
in this assessment and will serve to compliment CCG’s on-going mmonitoring and date
collection.

Centre for Common Ground in Angola 21 USAID
October 2003 - April 2004 Conflict Mitigation and Prevention Initiative
in Huambo and Malange




Annex Four

CENTRE FOR COMMON GROUND IN ANGOLA (CCG)
USAID GRANT # 654-A-00-03-00005-00
WORKPLAN, MAY-DECEMBER 2004

ACTIVITIES MaAY JUNE JULY AUGUST SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER
Radio 2 —~Malange | 2-Malange | 2 — Malange | 2 —Malange
Programs 2 — Bailundo (abcut

(women’s women’s
issues) issues)
_ ' 2 — Huambo 1
Civil Society . | 1 - 1 —Bailundo | 1-Bailundo |1—Malange |1 -Malange
Workshops Malange 1 I - Hnambo
| (eivil
| society & -
journalists)
Workshops 1 - Bailundo 1 - Malange
Focusing on
Women
Community- 1 - Huambo 1 - Bailundo | 2 - Malange 1 - Malange | 1 - Malange |2 - Malange
Government ' (women’s
Dialogues issues)
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