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l. PROGRAMMATIC ACTIVITIES
Secondary Civic Education Textbook Project in Kazakhstan

During this quarter, IFES daff worked with loca authors on updating the country-
specific chapters for the Kazakh Civics Textbook. In tota, 10 chapters were revised.
Pans are in place to dter the overadl graphicd desgn add more exercises to the text. In
an effort to add local apped to these exercises, IFES saff will adapt previous models to
incorporate names of Kazakh towns, students, etc. in the exercises.

Throughout the quarter, IFES has negotiated a new Protocol of Understanding with the
Minigry of Educeation. The new agreement extends cooperation between IFES and the
MOE through 2006, commits both to cooperation on civics curriculum development, and
empowers IFES to implement the “Introduction to Civic Education” course throughout
the country, dong with complementary training initiatives and school-based
programming. The content of the agreement has been findized and agpproved by both
parties; it only remains for the Minigtry to arrange the signing of the Protocol.

On an encouraging note, it has become clear from a meeting tha USAID had with the
Minidry that an opportunity exisds to inditutiondize the textbook, especidly if it is
revised.

Student Action Committees

IFES continued to conduct new training sessons for the Student Action Committee
(SAC) program throughout the third quarter. In April, a two-day SAC training was held
in Aktobe city, Aktubiskaya Oblast. This event involved the locd Teachers Inditute,
twenty-two students, and e even teachers from ten different schools.

During the SAC training, IFES was dso ale to conduct a mini-traning sesson for 14
school directors, introducing them to IFES programming in Kazakhstan and specificaly
the SAC and SLGD projects. Feedback from these educators emphasized the particular
need for extracurricular projects such as SAC and SLGD in rura Kazakhlanguage
schools.

The SAC training for students and advisors covered program concepts and theory, the
ideas and gods of the SAC program, and introduced the IFES-SAC manud. To make dl
these lessons more of a redity, the participants conducted a role-playing game on the
second day, in which students and adults smulate roles in a civic setting.  Participants act
out roles of city officdas busnessmen, other authority figures locd mass media
organizations, while students interact with them in order to solve community problems.
As with a red Student Action Committee, the objective is to learn the vadue and
possibilities of community activiam.

Even as the 2003-2004 school year wound down a the end of the third quarter, new
SACs continued to form. These SACs hep young people understand their rights and
respongbilities in a democracy through hands-on involvemet in solving community
concerns.  In the 2003-2004 school year done, IFES partner schools established 45 new
SACs, hringing the totd number of active SACs to 83, and the total number of
participating sudents to roughly 1500.



Student L ocal Government Day (SL GD)

The firdg SLGD project of 2004 took place in Ridder city, East-Kazakhstan oblast. An
indicator of the growth and maturity of the SLGD program, this event was the first such
project to be initisted and conducted independently by the loca coordinator in
patnership with locd city schools locd city Akimat, and the education department.
IFES provided methodological and financia report, but encouraged the locd coordinator
to develop the project logistics independently, therefore increasng the capacity of the
loca SLGD organizersto continue this program themsdves.

A tota of 20 students from 12 schools participated in 12 government offices.
In May, IFES conducted the SLGD in Tdgar (Almaty oblast).

For this event, 38 dudents (including 20 femde dudents) worked with 26 locd
government officids.  Ninth through 11™" grade students were chosen from four different
schools (three Russan-speeking schools and one Kazakh-spesking) based on ther
leadership kills and excdlence in the civic education program. The Akim (mayor) and
his deputies were engaged and active in the program.

The paticipants enthusagticaly expressed their excitement about the program, and
thanked IFES for organizing the event. The government officids even agreed to vist
their student partners in class before the end of the school year to continue the exchange
of information initiated by the IFES SLGD project. The officids and students agreed to
conduct another SLGD during the next school year. Through the SLGD, students have
forged a podtive, condructive connection with loca officids that will encourage
continued public participation and strengthen youth activities.

In June, IFES expected the SLGD project to be held in Shylbinks and Satpaev regions.
However, both events did not happened due to loca government issues such as busy
scopes of work and other circumstances. IFES hopes that local coordinators in those
regions will be able to conduct projectsin early July.

Democracy Summer Camp

This year, IFES conducted only one Democracy Summer Camp. This was hdd near
Shymkent.

IFES-Kazakhgtan with partnership with the Association of Young Leaders conducted in
June the seventh democracy summer camp. The camp was very successful and reached
its goads. The purpose of conducting the summer democracy camp was to improve the
knowledge of 74 students form rurd Kazakhstan in the areas of voter rights, civics and
gender education. Another am was to introduce the concept of Student Action
Committees to the dudents through conducting trainings and seminars and organizing a
Student Action Committee Role Game Day.

IFES program was a tremendous opportunity — providing these inteligent, energetic
dudents with new tools, ingght and confidence to fulfill ther potentid as leaders while
improving ther locad communities. The students learned about the importance of being
active, informed voters, involved and far. Working with the Association of Young
Leaders (AYL), IFES provided the dudents with public spesking, research,
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communication and fundraisng skills to make their efforts better focused and more
productive.

The next step for the DSC participants is to take the lead being active for the upcoming
eections in Kazakhstan and organize the Student Action Committees at their schools.
For the most part they will face this task on their own as only a few teachers attend the
event. So IFES will stay in touch with the locd coordinator in their aress to provide
assstance where possble. The SAC program can now grow a a greater rate than it
would have with norma IFES trainings and support.

Elections

In this quater, IFES witnessed heightened interest by donors and the Kazakh
government in the impending eections, but as of the end of the quarter IFES had not
identified any funding for it to implement eection activities.

. MATERIALS PRODUCED

10 revised chapters including one completdy new chapter on loca government.
Editing of the Kazak version of SLGD manud

Editing of the Kazak verson of SAC manud

Summer Camp Report

[11. ISSUES AND CHALLENGES
Textbook

The next quarter will see the revison of the textbook into a completely new format. This
IS going to be a consderable chalenge as we will have to learn the layout program used
in Kyrgyzdan. However, by adapting much of the generic materid and easly-adapted
materid from the Kyrgyz books we believe that we can farly quickly produce a smilar
quality book. This then raises the chalenge of how to pay for the printing. During the
next month a drategy will be developed to identify donors and possible corporate
SPONSOrs.

During this time, Smon Jenkins, the textbook consultant who has been working in
Kyrgyzstan, will be acting as project manager while IFES DC finds a more permanent
replacement.

Elections

IFES did not recaive funding from USAID for dectiorns work, in spite of numerous ideas
and concept papers sharing recommended possible targeted assistance activities.  While
no assisance activities will be forthcoming, we do plan on assging with the logidtics for
a vigting Tgik group who will observe the Kazakh paliamentary dections, working
with AED and the two CEPPS partners.

IFES gaff will dso provide technica support and advice to other organizations where
thereis no cogt involved.



V. PERFORMANCE MONITORING

Performance Indicator Definition & Unit Data Source | Datafor Q3FY(4
Indicator of Measure

Curriculum Development

# of New Students | Student Participation and Participating
Participatingin Reach of the Textbook and Schools

the Civic New Teaching Methodologies

Education Course

Student Action Committees

# New Students Student Participation and Teacherd 22 (9)
Participating in Reach of Extracurricular Mentors

SACs (# of Civic Education Activities

Women)

#of SACs Reach and Activeness of Teacherd 10
Formed (# of SACs Mentors

Activities)

Student L ocal Government Days

# of Students (# of | Student Participation and IFES 74 (52)
Government Reach of Extracurricular

Officds) Civic Education Activities

Paticipatingin That Promote Red-Life

SLGD Leaning

I nfor mation Resour ces

# of Hitsonthe Awareness and Interest in IFES 9613

Website

IFES Resources




