
 
 
 
 
 
 
 
 
 

TAMKEEN: 
 

WEST BANK AND GAZA 
CIVIL SOCIETY AND DEMOCRACY STRENGTHENING PROJECT 

 
USAID Contract No. 294-C-00-00-00077-00 

 

 

Quarterly Progress Report 
July 1 - September 31, 2002  

Submitted to: 
USAID West Bank and Gaza Mission 

 

Submitted by: 
Chemonics International Inc. 

 
In conjunction with its partners: 

AMIDEAST  
CARE International 

MASSAR Associates 
 
 

October 15, 2002 
 



TABLE OF CONTENTS 
 
 
Executive Summary  iii 
 
SECTION I PROGRAM ACTIVITIES I-1 
 
 A. Grants I-1 
 B. Consultative Meetings I-3 
 C. Capacity Building Needs Assessment I-4 
 D. Technical Assistance I-4 
 
SECTION II TAMKEEN MANAGEMENT II-1 
 
 A. Organizational Structure and Staffing II-1 
 B. Field Operations and Satellite Offices II-2 
 C. Grants Management Database II-2 
 D. Web Site II-2 
 E. Intranet II-3 
 F. Videoconferencing II-3 
 G. Requests for Quotes II-4 
 H. Redundancy Solution II-4 
 I. Other IT Issues II-4 
 J. Results Reporting to USAID II-4 
 
 
ANNEX A CUMULATIVE GRANT PAYMENTS REPORT A-1 
ANNEX B PERFORMANCE MONITORING PLAN AND DATA COLLECTION MATRIX B-1 



 

Executive Summary 



 
 
Executive Summary 
 
 
Tamkeen began the third quarter of the year under curfew in Ramallah and in most of the West 
Bank, and remained under curfew off and on during the three months of this reporting period. 
Despite the incursions and the travel restrictions, Tamkeen continued to operate and to plan and 
implement a revised program. By comparison, the Gaza and Bethlehem offices remained fully 
functional throughout the third quarter. 
 
The third quarter also witnessed a continued deterioration in the peace process and an escalation 
in the social and economic hardship of the Palestinian people. This made Tamkeen’s efforts to 
promote democracy within Palestinian society more difficult and further complicated meaningful 
implementation of the reforms agenda.  
 
This quarter was a time of team building and program focus. We have a new chief of party, a 
new director of field operations, and a new director for the Gaza office. Other new staff will also 
be joining the project, namely a director of finance and administration, a programming and 
communications specialist, a West Bank civil society specialist coordinator, two civil society 
specialists, and a program assistant. As a result, considerable time was spent on orienting new 
staff to the project, including Tamkeen’s vision, expectations, and obligations, and how they can 
contribute to achieving this vision. It was equally important for both current and new staff to 
discuss, refine, and refocus Tamkeen’s vision in light of internal project changes and the 
continually evolving political environment. 
 
This period was also a time of major accomplishments. As of September 25, 2002, Tamkeen had 
awarded 114 grants: 80 simplified grants totaling $6,304,080 and 34 fixed-obligation grants 
(FOGs) totaling $165,755, bringing Tamkeen’s cumulative grants total to $6,469,835. During the 
third quarter, 37 grants (simplified and FOGs) were awarded, totaling $2,783,712.  
 
In addition, Tamkeen issued a grant solicitation to support and promote more active and 
systematic public discourse on proposed Palestinian reforms and elections. In response to this 
solicitation, Tamkeen received and reviewed 12 applications. Of these 12, Tamkeen is now 
working to complete full grant applications for three reform-oriented grants and six general 
democracy and governance (D&G) grants.   
 
Tamkeen was able to develop and fully utilize its intranet site (intranet.Tamkeen.org), which 
enables staff to access their e-mails and public files remotely. This was instrumental in allowing 
the Tamkeen team to work despite the curfews imposed on Ramallah, where almost half of the 
staff live and work. The development of the intranet also enabled our staff members in Nablus, 
Bethlehem, and Jerusalem to access their files and work from their satellite offices. With the 
intranet, staff at various geographic locations can now continue to be productive despite curfews. 
 
Tamkeen also provided USAID with a number of deliverables during the third quarter: 
Tamkeen’s capacity needs assessment tool, PONAT; an updated grants database containing all 
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grants; and a detailed description of the monitoring and evaluation and impact assessment 
system.   
 
During this period, Tamkeen staff were supported by the Chemonics home office. Tamkeen 
project supervisor Joanne Adams was in the field for one month during this quarter, and senior 
vice president Peter Bittner and assistant project administrator Maha El-Sheikh also visited the 
project. 
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SECTION I 
 
Program Activities 
 
 
Tamkeen is a five-year project dedicated to the increased participation of Palestinian civil society 
organizations (CSOs) in public discourse. Through its grants program and the provision of 
technical assistance, Tamkeen’s objective is to contribute to preserving the critical “space” 
occupied by Palestinian CSOs, placing them at the heart of the communication nexus between 
citizens and their public representatives at the local and national levels.  
 
Grants are awarded for West Bank and Gaza activities that support CSO efforts to: 

 
• Effectively articulate citizen interests through various means 
• Disseminate information and/or advocate issues of interest to the public 
• Promote transparency and public participation in the public decision-making process 
• Build the capacity of other CSOs to hold government accountable to citizens 
 

In accordance with the revised project work plan, which was approved by USAID on June 25, 
2002, this section details third quarter program activities, while Section III describes Tamkeen’s 
management activities in the same quarter. 
 
Major program activities during the third quarter included: grant awards; consultative meetings; 
issuance of a new democracy and governance solicitation; completion of the capacity building 
needs assessment tool; and continued assistance on the training standards workshop. 
 
A. Grants 

Since its mobilization, Tamkeen has awarded simplified grants in five principal sectors: 
democracy and governance (D&G), health, education, water and environment, and economic 
development. At the beginning of the second quarter of this year, in close consultation with CSO 
partners and with USAID approval, Tamkeen decided to renew 20 of the expiring first-year 
grants and to issue a new solicitation in the D&G sector with a focus on reforms. This 
solicitation was issued in late July to promote public discourse on proposed Palestinian reforms 
and elections.  
 
Tamkeen received and reviewed 12 summary applications. Of these, three applications were 
accepted as being responsive to the reform-focused solicitation, six proposals were accepted as 
being D&G responsive but not reform-focused; and the remaining three were rejected as being 
unresponsive. 
 
In consultation with partners and USAID, Tamkeen is currently assessing the reasons for the low 
response and will take actions and make amendments, where applicable, to ensure the 
solicitation adequately responds to the needs and interests of Palestinian CSOs in the West Bank 
and Gaza.   
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As a first step in that direction, the Civil Society Specialist (CSS) team conducted a phone 
survey with 18 of the 20 CSOs that received the solicitation (8 in Gaza and 10 in the West Bank). 
Our findings were as follows: 
 

• Most CSOs noted the solicitation was clear. However, many felt some modifications 
could be made to further clarify the solicitation.  

 
• A few CSOs said the solicitation appeared to be linked to the political agenda of the 

donor community rather than that of the Palestinians. Perhaps the timing of the 
solicitation helped in shaping their view.  

 
• Most of the respondents generally believe in the need for reform and internal change. 

While they do not view the discussion on reforms as elitist or limited to a few groups, 
many felt there was insufficient information on what is being discussed and/or done 
within the Palestinian National Authority (PNA), between the PNA and donors, and 
among donors and other key political players.  

 
• There seems to be a consensus among CSOs that both reforms and the provision of 

basic humanitarian services are critical to the Palestinians. Gaza CSOs in particular 
noted that the situation in Gaza may allow more space for a focus on reforms because 
they do not live under the direct hardships of curfews and closures, as is the case in 
the West Bank. Interestingly, however, CSSs noted that some Gaza CSOs might be 
more hesitant to advocate reforms due to the fact that the PNA’s political and security 
presence is stronger there than in the West Bank. 

 
In addition, the CSS team felt that Tamkeen should conduct internal discussions as well as 
consult with partners and representatives from the PNA, the Palestinian Legislative Council, and 
CSOs to gain a better understanding of the reform issue and the context surrounding the project. 
Based on these discussions, we will revise and re-issue the solicitation in the fourth quarter.  
 
It is worth noting that although the solicitation asked CSO applicants to identify the short-term 
technical assistance they need to better design and implement innovative programs for this round 
of awards, none of the CSOs expressed interest in this assistance. Based on discussions with 
these applicants, it became clear that the reasons for this included uncertainty on the part of the 
CSOs on how to assess and identify the types and modalities of technical assistance Tamkeen 
might provide, and the need for Tamkeen to provide more detailed examples of short-term 
technical assistance available to interested CSOs. 
 
As of September 25, 2002, Tamkeen had awarded 114 grants: 80 simplified grants totaling 
$6,304,080 and 34 fixed-obligation grants (FOGs) totaling $165,755, bringing Tamkeen’s 
cumulative grants total to $6,469,835. During the third quarter, 37 grants (simplified and FOGs) 
were awarded, totaling $2,783,712. These included: 
 

• 33 simplified grants, totaling $2,735,620 
• 4 FOG awards, totaling $48,092 
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Approximately $3.1 million grant awards are projected in the fourth quarter. These will include:   
 

• Defined-focus grant conversions: 2 at approximately $200,000 
• Rapid-recovery grants: 6 at approximately $60,000 
• Simplified renewals: 12 for a total of approximately $900,000 
• New simplified grants: 2 for a total of approximately 150,000 
• Reform-oriented simplified grants: 6 (assuming that we will issue a second 

solicitation to Gaza CSOs) for a total of approximately $600,000 
• General D&G-oriented simplified grants: 6 for a total of approximately $450,000 

from the previous reform-oriented solicitation 
• New defined-focused grants: 3 for a total of approximately $750,000 
• Fixed-obligation grants: 20 for a total of approximately $100,000 

 
Annex A provides a breakdown of the project’s cumulative grant awards through September 25. 
 
B. Consultative Meetings 

During the third quarter, Tamkeen planned to host the last two of the originally planned six 
consultative meetings, one of which was held in South Gaza. The purpose of these meetings was 
to gain a better understanding of the challenges facing the CSO community under the 
deteriorating conditions, to identify the nature of the changing role of the CSOs under these 
conditions, and to solicit CSO partners’ input on how Tamkeen can best support them. The last 
West Bank meeting was to be held in Nablus to cover the northern West Bank. However, 
because Nablus has been under constant curfew for the entire duration of the third quarter, it 
became impossible to hold the third and last meeting there. These meetings will be held as soon 
as conditions on the ground permit.   
 
A summary report of the three Gaza meetings was produced and submitted to Tamkeen by the 
Arab Center for Agricultural Development (ACAD). The report, along with minutes from each 
meeting, were submitted to USAID.  
 
The report’s main findings and recommendations were as follows:  
 

• The CSOs perceive that Tamkeen should continue to support projects that combine 
service delivery with democracy-oriented activities. As the report states, “democracy 
should be incorporated into service and relief projects in order to consolidate citizens’ 
confidence in democracy and to create a connection with urgent societal needs.” 

 
• The CSOs encourage Tamkeen to consider establishing a permanent consultative 

mechanism in the form of a consultative committee bringing together partner CSOs 
and civil society leaders and professionals. This, it is argued, would help Tamkeen in 
better identifying CSO needs and improving program delivery. 

 
• There is a consensus among participating CSOs that Tamkeen is playing an essential 

role in encouraging and increasing CSO participation in public discourse. In 
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particular, Tamkeen has managed to be consistent in both its approach and in how it 
handles civil society issues and concerns during this critical period.   

 
C. Capacity Building Needs Assessment 

In this quarter, Tamkeen completed development of the Participatory Organizational Needs 
Assessment Tool (PONAT), which was submitted to USAID electronically on September 27. 
This tool captures the main capacity building elements of CSOs in general and Palestinian CSOs 
in particular.  
 
Tamkeen will organize several sessions to present PONAT to representatives of Palestinian 
CSOs to obtain their feedback and explore appropriate approaches for using the tool for the 
benefit of the CSOs. In addition, Tamkeen will meet with the World Bank NGO project to 
discuss the tool and opportunities for cooperation. 
 
In the next quarter, Tamkeen will consider further opportunities to conduct the capacity building 
needs assessments should conditions improve and CSOs request the assistance. 
 
D. Technical Assistance 

In response to USAID’s letter of April 23, Tamkeen has significantly decreased its originally 
proposed capacity building and institutional strengthening activities for the rest of this year. In 
the third quarter, we continued to provide technical assistance to develop “Training Best 
Practices” courses.  
 
Tamkeen contracted the Bisan Center for Research and Development to deliver the courses and 
conduct follow-up activities to ensure the knowledge, skills, and attitudes acquired during the 
course are applied in practice. In the third quarter, Tamkeen worked closely with Bisan and 
training consultant Elizabeth Boustagui, who reviewed Bisan’s proposal to deliver the courses to 
CSOs that provide training services. The proposal was broad and required major revisions and 
refinement. As a result, Bisan agreed to re-submit its proposal, taking into consideration the 
comments received from Tamkeen and its training consultant, with the intention to have the 
proposal ready for funding by November 1, 2002.  
 
Tamkeen will also organize two sessions (one in Gaza and one in Ramallah) with CSOs and 
service providers to discuss their capacity building needs and appropriate interventions for 
meeting those needs in light of current logistical problems, other players involved, and 
competing needs. Tamkeen will tap into the expertise of Ms. Boustagui to organize and assess 
the sessions based on her extensive experience doing similar work.  
 
Based on demand, Tamkeen also intends to provide capacity building technical assistance to 
CSOs that receive grants from the upcoming D&G solicitation. We will continue to work with 
partner CSOs, other concerned organizations, and USAID to identify opportunities and support 
specific interventions for addressing one or more aspects of the CSOs’ capacity building needs. 
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SECTION II 
 
Tamkeen Management 
 
 
Project management continued to face considerable challenges during the third quarter. Ramallah 
was under curfew for 29 days during this period. Palestinian staff in the West Bank were unable 
to go to the office or meet with grantees, and U.S. staff were unable to enter the Tamkeen office 
or the city of Ramallah. 
 
In response to severe travel restrictions, incursions, and curfews, Tamkeen is becoming 
increasingly decentralized, with greater reliance on telecommuting. Tamkeen currently has a 
satellite office in Bethlehem, and a newly hired civil society specialist (CSS) will open an office 
in Nablus as soon as the curfew is lifted. Tamkeen also hired a new CSS, Jawad Abu Harb, based 
in Khan Younis. Mr. Abu Harb, who began work on October 1, 2002, covers activities in the 
south of Gaza.  
 
Major management activities in the third quarter include: 
 

• Reorganization and stabilization of Tamkeen’s staffing structure 
• Appointment of Jennifer Baker as the new director of finance and administration 
• Appointment of Garrett Dorer as the new director of programming and 

communication 
• Appointment of Anne Kindrachuk as the new programming specialist 
• Establishment of a new satellite office in Khan Younis 

 
A. Organizational Structure and Staffing 

As a result of project restructuring, which began at the end of June, we recruited and mobilized a 
new director of finance and administration, Jennifer Baker, who first joined the project on a 
temporary basis for two weeks in August, then permanently in late September. We also recruited 
Garrett Dorer as the new director of programming and communication. Due to his current 
engagements, Mr. Dorer will join Tamkeen in mid-November.  
 
In addition, the project recruited a new programming specialist, Anne Kindrachuk, who will 
assist the director of programming and communication. She began working on a part-time basis 
on October 7, and will transition to full-time status on October 22.  
 
AMIDEAST hired a new CSS, Iyad Qadi, who is based in the Ramallah office. Mr. Qadi began 
work on October 1. Tamkeen’s new director of field operations, Ziad Abdallah, assumed his 
position in mid-August after a two-month vacation.  
 
Other staffing changes in the third quarter included the promotion of the Gaza CSS supervisor to 
the position of Gaza director. As such, he will have overall technical and administrative 
responsibility for the Gaza office. This arrangement aims at consolidating and streamlining the 
project’s Gaza operations. In addition, a CSS was promoted to the position of West Bank CSS 
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coordinator. In that capacity, he will assist the director of field operations while managing 
several grants. 
 
Tamkeen is planning a retreat and team-building workshop for all staff, the USAID project 
manager, and partner CSOs during the fourth quarter to gain consensus on the project’s goals and 
future direction. The retreat will be held in Gaza on November 3-5, 2002.  
 
B. Field Operations and Satellite Offices  

Though the prolonged closures, travel restrictions, and curfews have negatively impacted 
Tamkeen’s ability to operate freely in the West Bank and Gaza, the project has taken steps to 
respond to ever-changing conditions. Tamkeen is solidifying its decentralized approach through 
the establishment of satellite offices and the hiring of staff who manage grantees located in their 
town and surrounding areas. 
 
We rented office space in Khan Younis from one of Tamkeen’s partner CSOs, El Hanan 
Benevolent Association, which will be the base of the project’s operations in that region. The 
office, which will be managed by CSS Jawad Abu Harb, has been fully operational since 
October 1. 
 
Tamkeen has also developed a comprehensive intranet site enabling staff to remotely access files 
from their satellite offices or homes during curfews or incursions. This has reduced work 
interruptions and maximized efficiency despite difficult conditions on the ground. Tamkeen will 
continue to improve and upgrade its information technology (IT) functions to effectively respond 
to new challenges. 
 
C. Grants Management Database 

The grants management database serves as both a management tool and a repository of relevant 
grants-making information, including applications, awards, CSO profiles, communications with 
grantees, and disbursements.  
 
We expect the database to become fully operational over time as further refinements are made 
and staff begin using the system as a grants management tool. The Chemonics home office in 
Washington, D.C., is currently hosting the Web-enabled database and adjusting the interface as 
requested by Tamkeen staff. 
 
During this quarter, Tamkeen worked with the home office on database adjustments. As of 
September 30, all 114 signed grants were entered in the system. Additional work is still needed 
to edit and update the information. As Tamkeen staff gain more experience in using the database 
and should the need arise, we will explore ways to further refine the system. Any suggested 
modifications will be sent to USAID for approval prior to implementation.  
 
D. Web Site 

The first version of Tamkeen’s Web site (www.Tamkeen.org) was delivered to USAID on June 
21. Tamkeen consultants have prepared 39 fact sheets on the project’s first-year grantees. These 
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are being posted online on a rolling basis in both English and Arabic. As of September 30, 18 
English and 23 Arabic fact sheets were posted. The remainder will be posted by the end of 
October. Much of this delay was due to problems related to scheduling editors and translators, 
especially during curfews.  
 
The Tamkeen Web site also has a “links” page directing users to other relevant organizations, 
including CSO partners that have an online presence, NGO networks, the Palestinian National 
Authority, international NGOs, and donors. Over time, the Web site will be populated with 
additional information on Tamkeen’s activities and grants, including success stories and 
information of general interest to the CSO community. The webmaster (the IT specialist in the 
Gaza office) and the director of programming and communication will be responsible for 
ongoing improvements of the site.  
 
In parallel to these efforts, Tamkeen staff worked on updating the site’s content, adding new 
links, and modifying the site’s structure. We developed a map of the current structure to reach 
agreement on the future improvements and content development needed to establish the site as a 
comprehensive resource for the Palestinian CSO community. 
 
E. Intranet 

Tamkeen’s intranet (http://intranet.Tamkeen.org) is designed to facilitate the work of project 
staff and provide them with remote Web-based access to computer files and e-mail. The intranet 
was implemented in the first two weeks of July 2002. It enables staff to work from various 
geographic locations, including outside the country, regardless of curfews or conditions on the 
ground. 
 
The intranet provides access to the following: 
 

• Outlook e-mail accounts 
• Users’ home directory  
• Shared and public documents 

 
In addition to these services, an archive capability was added to provide access to old e-mail 
communications and contacts. We will continue our efforts to make the intranet more user-
friendly and to minimize the risk of service interruptions due to power failures and other external 
factors. 
 
F. Videoconferencing 

During the third quarter, we redesigned our videoconferencing system to include the Jerusalem 
office and to connect offices in Ramallah, Diahiet Al-Barid (Isami office), and Gaza city. The 
system is fully functional as of September 20. It enables us to “meet” with partners and donors 
virtually regardless of their geographic location, and is yet another feature allowing us to 
continue our work despite incursions and curfews. 
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G. Requests for Quotes (RFQs) 

As part of its grants support to CSOs, Tamkeen provides computer systems and laptops under the 
IT capacity building program. RFQ 01-01 (Basic Computer System) and RFQ 01-03 (Laptop 
Computer System) were the main RFQs used in the last quarter.  
 
To respond to CSO needs and rapid changes in technical specifications and prices for computer 
systems, Tamkeen issued two new RFQs: RFQ 02-019 (Personal Computer and Ancillary 
Equipment) to replace RFQ 01-01, and RFQ 02-020 (Laptop Computer System) to replace RFQ 
01-03. RFQ 01-19 expanded the types of equipment available to CSOs to include InkJet printers, 
LaserJet printers, scanners, UPSes, servers, and HUBs (for networks). 
 
These contracts have been signed with the vendors and we are currently issuing vouchers.  
 
H. Redundancy Solution 

Due to the current situation in West Bank and Gaza, Tamkeen has an urgent need for a recovery 
and redundancy system to keep the project’s network up and running. We conducted market 
research on available options for redundancy, and discussed these options with the Chemonics 
home office. Our recommendations include setting up a collocated server outside Tamkeen’s 
central office in Ramallah to ensure uninterrupted service when the main server or connection to 
the main server is down.  
 
I. Other IT Issues 

In addition to the tasks mentioned above, Tamkeen’s resource center in Gaza continued to host 
CSO staff, providing them with the opportunity to use our computer systems and to conduct 
Internet searches to support their work. During the third quarter, 303 staff members from 33 
CSOs used the Gaza resource center, where they received assistance from Tamkeen’s IT 
specialist. 
 
J. Results Reporting to USAID 

As agreed with USAID, Tamkeen’s program reporting will consist of a quantitative analysis 
based on the monitoring and evaluation (M&E) system, and a qualitative analysis based on the 
impact assessment system. During the second quarter, USAID approved our proposed 
framework for both the M&E and impact assessment systems. 
 
The M&E system, or performance monitoring plan, will provide data and analytical information 
under USAID’s third strategic objective and its intermediate results. In the third quarter, the 
Tamkeen team discussed the USAID-approved performance monitoring plan and developed 
appropriate user-friendly data collection sheets (see Annex B for further details). We initiated 
data collection for Year 1, which will be completed by the end of September 2002.  
 
Once Year 1 data is collected, Tamkeen will develop target values for Years 2, 3, 4, and 5 of the 
project life cycle, using technical assistance as needed to accomplish this task. We will 
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simultaneously collect data for Year 2 to make it available for use in fourth quarter reports and 
the Year 3 work plan.  
 
The impact assessment system will provide a qualitative measure of Tamkeen’s activities. Based 
on discussions within the Tamkeen team and with USAID, we will seek qualified experts to 
conduct two main types of impact assessment studies: 
 

• High-level impact assessment study. This is envisioned as a macro-level analytical 
assessment of the extent to which Tamkeen contributed to its stated objective of 
“preserving the space occupied by Palestinian CSOs” and “strengthening the role of 
Palestinian CSOs in public discourse.”  

 
• Sector-specific impact assessment study. This will focus on assessing the impact of 

Tamkeen grants in one sector, namely disability. Specifically, the study will examine 
the extent to which Tamkeen’s grants to CSOs working in the disability sector 
assisted them in preserving their space and affecting the various regulations, policies, 
and laws in this particular sector.  

 
For both types of impact assessments, Tamkeen will recruit local and expatriate consultants with 
a proven track record to conduct the research and prepare the studies.  
 
In consultation with USAID, Tamkeen will also commission qualified experts to prepare a series 
of issue papers to be presented at an annual overview and conference on the “State of CSOs,” 
which is planned for next spring. The issues to be examined are: 
 

• The registration process for Palestinian CSOs in the West Bank and Gaza 
• The extent to which the current regulatory and policy environment is enabling to the 

proper functioning of Palestinian CSOs 
• The relationship between the Palestinian CSOs, their constituency, the PNA, and 

donors 
• The current status, challenges, and potential for more active participation of political 

parties in public discourse 
• How CSOs are coping with current challenges and lessons learned from their 

experience 
• An ethical code for Palestinian CSOs (what has been done and what is needed by 

whom?) 
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ANNEX A 
 
Cumulative Grant Payments Report 
Through September 25, 2002 
 
 
Grant # CSO Name WB GZ Direct 

Activity 
Admin & 

Mgmt D&G Econ Dev Education Health Water & 
Envir 

Total 
Budget 

Total 
Payments Balance 

01-01 BirZeit University Media 
Institute (BZMI) X  99,300.00 0.00 99,300.00 0.00 0.00 0.00 0.00 99,300.00 99,300.00 0.00

01-02 El-Amal Rehabilitation 
Society  X 82,685.45 16,388.00 0.00 0.00 99,073.45 0.00 0.00 99,073.45 99,073.45 0.00

01-03 Atfaluna Society for Deaf 
Children  X 92,925.45 7,848.00 0.00 0.00 100,773.4

5
0.00 0.00 100,773.45 100,773.45 0.00

01-04 International Palestinian 
Youth League- IPYL X  47,278.15 910.30 48,188.45 0.00 0.00 0.00 0.00 48,188.45 48,188.45 0.00

01-05 Care for Children of 
Special Needs Society X  21,172.00 0.00 0.00 0.00 0.00 21,172.00 0.00 21,172.00 21,172.00 0.00

01-06 Bisan Center for Research 
& Development X  74,859.26 1,527.74 76,387.00 0.00 0.00 0.00 0.00 96,223.00 76,387.00 19,836.00

01-07 Total Contact Center for 
Rehabilitation of the Deaf X  32,436.90 3,604.10 0.00 0.00 36,041.00 0.00 0.00 36,041.00 36,041.00 0.00

01-08 Ashtar for Theater 
Productions and Training X  50,400.00 0.00 50,400.00 0.00 0.00 0.00 0.00 50,400.00 50,400.00 0.00

01-09 Center for Environmental 
and Occupational Health 
Sciences, BZU 

X  
37,654.52 4,721.48 0.00 0.00 0.00 0.00 42,376.00 90,082.30 42,376.00 47,706.30

01-10 Alpha International X  69,786.65 2,158.35 71,945.00 0.00 0.00 0.00 0.00 81,975.00 71,945.00 10,030.00

01-11 Educational Network 
Center (EdNet) X  82,928.49 17,616.96 0.00 0.00 100,545.4

5
0.00 0.00 100,545.45 100,545.45 0.00

01-12 Palestinian Center for 
Public Opinion (PCPO) X  43,848.11 13,724.89 57,573.00 0.00 0.00 0.00 0.00 57,573.45 57,573.00 0.45

01-13 Cinema Production Center 
(CPC) X  83,970.00 9,330.00 0.00 0.00 93,300.00 0.00 0.00 93,300.00 93,300.00 0.00

01-14 Nat’l Central Committee for 
Rehabilitation of the 
Disabled 
 

X  

17,731.56 5,296.44 0.00 0.00 0.00 23,028.00 0.00 23,028.00 23,028.00 0.00
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Grant # CSO Name WB GZ Direct 
Activity 

Admin & 
Mgmt D&G Econ Dev Education Health Water & 

Envir 
Total 

Budget 
Total 

Payments Balance 

01-15 Economic Policy and 
Research Institute (Mas) X  39,160.00 5,340.00 0.00 0.00 44,500.00 0.00 0.00 50,066.00 44,500.00 5,566.00

01-16 Al-Lod Charitable Society X  62,375.10 4,694.90 0.00 0.00 67,070.00 0.00 0.00 67,070.00 67,070.00 0.00
01-17 Arab Center for Agricultural 

Development  X 49,748.40 14,031.60 0.00 63,780.00 0.00 0.00 0.00 63,780.00 63,780.00 0.00

01-18 Maghazi Community for 
Rehabilitation Society  X 72,517.20 13,812.80 0.00 0.00 86,330.00 0.00 0.00 86,330.00 86,330.00 0.00

01-19 Fekra for Educational Art  X 79,962.45 4,208.55 0.00 0.00 0.00 84,171.00 0.00 84,171.00 84,171.00 0.00
01-20 Palestinian Hypertension 

Association  X 51,905.45 0.00 0.00 0.00 51,905.45 0.00 0.00 51,905.45 51,905.45 0.00

01-21 El-Hanan Association for 
Mother and Child  X 84,416.50 10,433.50 0.00 0.00 94,850.00 0.00 0.00 94,850.00 94,850.00 0.00

01-22 Union of Agricultural Work 
Committees  X 58,360.00 0.00 0.00 0.00 0.00 0.00 58,360.00 58,360.00 58,360.00 0.00

01-23 The Palestinian Institute for 
Society Research and 
Training (Wattan) 

 X 
32,680.45 10,543.00 43,223.45 0.00 0.00 0.00 0.00 43,223.45 43,223.45 0.00

01-24 Society of Physically 
Handicapped People/ 
Gaza Strip 

 X 
86,438.00 11,787.00 98,225.00 0.00 0.00 0.00 0.00 98,225.00 98,225.00 0.00

01-25 Islah Charitable Society X  24,310.95 7,212.50 0.00 0.00 0.00 31,523.45 0.00 31,523.45 31,523.45 0.00
01-26 Palestine Save the 

Children Foundation  X 76,326.72 12,425.28 0.00 0.00 88,752.00 0.00 0.00 88,752.00 88,752.00 0.00

01-27 Center for Development in 
Primary Health Care, 
AlQuds University 

X  
44,496.66 11,695.64 0.00 0.00 0.00 0.00 56,192.30 89,122.30 56,192.30 32,930.00

01-28 The East Jerusalem YMCA 
and Vocational Training 
Center, Jericho 

X  
86,000.00 14,000.00 0.00 100,000.0

0
0.00 0.00 0.00 100,000.00 100,000.00 0.00

01-29 Palestinian Federation of 
Industries (PFI) X  2,673.45 0.00 0.00 2,673.45 0.00 0.00 0.00 2,673.45 2,673.45 0.00

01-30 General Union Of 
Agriculture Working 
Committees (GUAWC) 

 X 
2,673.45 0.00 0.00 2,673.45 0.00 0.00 0.00 2,673.45 2,673.45 0.00

01-31 Technical Center For 
Agriculture Services 
(TCAS) 

X  
2,673.45 0.00 0.00 2,673.45 0.00 0.00 0.00 2,673.45 2,673.45 0.00

01-32 Palestinian Youth Council 
(PYC) X  2,673.45 0.00 0.00 0.00 2,673.45 0.00 0.00 2,673.45 2,673.45 0.00



CHEMONICS INTERNATIONAL INC. 

CUMULATIVE GRANT PAYMENTS REPORT     A-3 

Grant # CSO Name WB GZ Direct 
Activity 

Admin & 
Mgmt D&G Econ Dev Education Health Water & 

Envir 
Total 

Budget 
Total 

Payments Balance 

01-33 General Union Of Disabled 
Palestinians (GUDPAL) X  2,673.45 0.00 0.00 0.00 0.00 2,673.45 0.00 2,673.45 2,673.45 0.00

01-34 Al-Amal Society For 
Handicapped 
Rehabilitation 

X  
2,673.45 0.00 0.00 0.00 0.00 2,673.45 0.00 2,673.45 2,673.45 0.00

01-35 Women's Empowerment 
Project (WEP) X  2,673.45 0.00 2,673.45 0.00 0.00 0.00 0.00 2,673.45 2,673.45 0.00

01-36 Educational Network 
(EdNet) X  2,673.45 0.00 0.00 0.00 2,673.45 0.00 0.00 2,673.45 2,673.45 0.00

01-37 Association of Engineers 
for the Gaza Governorates  X 2,673.45 0.00 0.00 2,673.45 0.00 0.00 0.00 2,673.45 2,673.45 0.00

01-38 Palestinian Hypertension 
Association (PHA)  X 263.90 0.00 0.00 0.00 0.00 263.90 0.00 1,918.65 263.90 1,654.75

01-39 Palestinian Institute for 
Community Research & 
Training (Wattan) 

 X 
677.80 0.00 0.00 0.00 677.80 0.00 0.00 1,082.60 677.80 404.80

01-40 Local Committee for 
Rehabilitation of the 
Disabled 

X  
2,673.45 0.00 0.00 0.00 0.00 2,673.45 0.00 2,673.45 2,673.45 0.00

01-41 Association of Visually 
Impaired Graduates 
League 

 X 
3,342.15 0.00 3,342.15 0.00 0.00 0.00 0.00 3,723.12 3,342.15 380.97

01-42 Attawfiq Fishermen 
Cooperative  X 3,078.25 0.00 0.00 3,078.25 0.00 0.00 0.00 3,078.25 3,078.25 0.00

01-43 Culture & Free Thought 
Association  X 2,673.45 0.00 2,673.45 0.00 0.00 0.00 0.00 2,852.05 2,673.45 178.60

01-44 El-Hanan Benevolent 
Association For Mother & 
Child 

 X 
4,151.63 0.00 0.00 0.00 0.00 4,151.63 0.00 5,425.37 4,151.63 1,273.74

01-45 Fekra Association for 
Educational Art  X 2,937.35 0.00 0.00 0.00 2,937.35 0.00 0.00 2,937.35 2,937.35 0.00

01-46 National Center For 
Community Rehabilitation  X 3,342.21 0.00 0.00 0.00 0.00 3,342.21 0.00 4,199.35 3,342.21 857.14

01-47 Cinema Production Center X  2,673.45 0.00 0.00 0.00 0.00 2,673.45 0.00 2,673.45 2,673.45 0.00
01-48 Association of Visually 

Impaired Graduates 
League 

 X 
20,853.20 7,326.80 28,180.00 0.00 0.00 0.00 0.00 28,180.00 28,180.00 0.00

01-49 Culture and Free Thoughts 
Association  X 50,908.60 16,076.40 66,985.00 0.00 0.00 0.00 0.00 66,985.00 66,985.00 0.00
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01-50 National Center for 
Community Rehabilitation 
(NCCR) 

 X 
63,360.00 8,640.00 0.00 0.00 0.00 72,000.00 0.00 97,200.00 72,000.00 25,200.00

01-51 Palestine Avenir for 
Childhood Foundation  X 77,953.25 20,721.75 0.00 0.00 0.00 98,675.00 0.00 98,675.00 98,675.00 0.00

01-52 Atawfiq Fishermen 
Cooperative Society  X 45,523.20 1,896.80 0.00 47,420.00 0.00 0.00 0.00 47,420.00 47,420.00 0.00

01-53 Local Committee for 
Rehabilitation of the 
Disabled 

X  
35,785.68 730.32 0.00 0.00 0.00 36,516.00 0.00 59,167.00 36,516.00 22,651.00

01-54 Center for Private Sector 
Development (CPSD) X  42,825.75 14,275.25 0.00 57,101.00 0.00 0.00 0.00 75,693.00 57,101.00 18,592.00

01-55 Palestinian Food Industry 
Association (PFIA) X  2,673.45 0.00 2,673.45 0.00 0.00 0.00 0.00 2,673.45 2,673.45 0.00

01-56 Arab Thought Forum (ATF) X  68,859.20 17,214.80 86,074.00 0.00 0.00 0.00 0.00 99,988.00 86,074.00 13,914.00
01-57 Arab Thought Forum (ATF) X  57,996.00 14,499.00 72,495.00 0.00 0.00 0.00 0.00 99,927.00 72,495.00 27,432.00
01-58 Arab Thought Forum (ATF) X  57,860.39 15,380.61 73,241.00 0.00 0.00 0.00 0.00 99,989.00 73,241.00 26,748.00
01-59 Civic Forum Institute (CFI) X  84,923.50 14,986.50 99,910.00 0.00 0.00 0.00 0.00 99,910.00 99,910.00 0.00
01-60 Civic Forum Institute (CFI) X  79,888.00 19,972.00 99,860.00 0.00 0.00 0.00 0.00 99,860.00 99,860.00 0.00
01-61 Civic Forum Institute (CFI) X  76,738.20 22,921.80 99,660.00 0.00 0.00 0.00 0.00 99,660.00 99,660.00 0.00
01-62 Panorama: Center for the 

Dissemination of 
Democracy & Community 
Development 

X  

21,938.85 5,146.15 27,085.00 0.00 0.00 0.00 0.00 98,488.00 27,085.00 71,403.00

01-63 Panorama: Center for the 
Dissemination of 
Democracy & Community 
Development 

X  

49,917.60 12,479.40 62,397.00 0.00 0.00 0.00 0.00 99,247.00 62,397.00 36,850.00

01-64 Panorama: Center for the 
Dissemination of 
Democracy & Community 
Development 

X  

49,704.55 10,180.45 0.00 0.00 0.00 59,885.00 0.00 98,481.00 59,885.00 38,596.00

01-65 Care for Children of 
Special Needs Society X  4,791.15 0.00 0.00 0.00 0.00 4,791.15 0.00 4,791.15 4,791.15 0.00

01-66 Maghazi Community for 
Rehabilitation Society  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,282.50 0.00 2,282.50

02-67 Cooperative Development 
Unit, Agricultural 
Cooperative Union 

X  
9,386.00 0.00 9,386.00 0.00 0.00 0.00 0.00 30,299.00 9,386.00 20,913.00
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02-68 Khuza'a Permaculture 
Center Association  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 93,437.00 0.00 93,437.00

02-69 Arab Center for Agricultural 
Development  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,250.00 0.00 5,250.00

02-70 Palestinian Center for 
Micro Projects 
Development 

 X 
17,635.20 2,404.80 20,040.00 0.00 0.00 0.00 0.00 70,800.00 20,040.00 50,760.00

02-71 Center for Private Sector 
Development (CPSD) X  2,673.45 0.00 0.00 2,673.45 0.00 0.00 0.00 2,673.45 2,673.45 0.00

02-72 Civic Forum Institute X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,400.00 0.00 5,400.00

02-73 Palestinian Youth Council 
(PYC) X  4,422.60 0.00 0.00 0.00 0.00 4,422.60 0.00 4,423.00 4,422.60 0.40

02-74 Palestinian Youth Council 
(PYC) X  4,074.00 0.00 0.00 0.00 0.00 4,074.00 0.00 4,074.00 4,074.00 0.00

02-75 Bisan Center for Research 
& Development X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,737.80 0.00 2,737.80

02-76 Bisan Center for Research 
& Development X  12,042.00 0.00 12,042.00 0.00 0.00 0.00 0.00 24,855.00 12,042.00 12,813.00

02-77 Ma'an Development Center X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,878.00 0.00 3,878.00
02-78 Ma'an Development Center X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 131,170.00 0.00 131,170.00
02-79 The Palestinian Center for 

Micro-projects 
Development 

 X 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,177.00 0.00 4,177.00

02-80 Khuza'a Permaculture 
Center Association  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,154.00 0.00 5,154.00

02-81 El Tawfiq Fishermen 
Cooperative Society  X 13,761.00 0.00 0.00 0.00 0.00 0.00 13,761.00 13,761.00 13,761.00 0.00

02-82 Economic Policy and 
Research Institute ( MAS ) X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 108,217.00 0.00 108,217.00

02-83 Total Contact Center for 
Rehabilitation of the Deaf X  38,789.10 2,475.90 0.00 0.00 41,265.00 0.00 0.00 42,065.00 41,265.00 800.00

02-84 El-Amal Rehabilitation 
Society  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 99,460.00 0.00 99,460.00

02-85 Fekra for Educational Art  X 11,578.50 871.50 0.00 0.00 12,450.00 0.00 0.00 85,660.00 12,450.00 73,210.00
02-86 Jabalia Rehabilitation 

Society  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 52,975.00 0.00 52,975.00

02-87 Palestine Avenir for 
Childhood Foundation  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 99,175.00 0.00 99,175.00
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02-88 Palestinian Association for 
Relief and Development  X 5,262.20 1,077.80 0.00 0.00 0.00 6,340.00 0.00 37,049.00 6,340.00 30,709.00

02-89 Palestinian Hypertension 
Association  X 14,222.76 2,125.24 0.00 0.00 0.00 16,348.00 0.00 44,700.00 16,348.00 28,352.00

02-90 Women & Child 
Development Association  X 9,089.60 2,870.40 0.00 0.00 11,960.00 0.00 0.00 51,580.00 11,960.00 39,620.00

02-91 Community Training 
Center and Crisis 
Management 

 X 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,320.00 0.00 64,320.00

02-92 Arab Thought Forum (ATF) X  25,000.00 0.00 25,000.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00 0.00
02-93 *Atfaluna Society for Deaf 

Children  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 95,212.00 0.00 95,212.00

02-94 Ma'an Development Center  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 98,412.00 0.00 98,412.00
02-95 International Palestinian 

Youth League (IPYL) X  53,395.00 0.00 53,395.00 0.00 0.00 0.00 0.00 68,543.00 53,395.00 15,148.00

02-96 Panorama: Center for the 
Dissemination of 
Democracy & Community 
Development 

X  

0.00 0.00 0.00 0.00 0.00 0.00 0.00 95,705.00 0.00 95,705.00

02-97 Panorama: Center for the 
Dissemination of 
Democracy & Community 
Development 

X  

0.00 0.00 0.00 0.00 0.00 0.00 0.00 96,281.00 0.00 96,281.00

02-98 Panorama: Center for the 
Dissemination of 
Democracy & Community 
Development 

X  

0.00 0.00 0.00 0.00 0.00 0.00 0.00 99,475.00 0.00 99,475.00

02-99 Bisan Center for Research 
& Development X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 97,019.00 0.00 97,019.00

02-100 The East Jerusalem YMCA 
and Vocational Training 
Center, Jericho 

X  
20,704.50 3,370.50 24,075.00 0.00 0.00 0.00 0.00 100,000.00 24,075.00 75,925.00

02-101 Civic Forum Institute X  7,099.93 2,899.97 9,999.90 0.00 0.00 0.00 0.00 99,999.00 9,999.90 89,999.10

02-102 Civic Forum Institute X  7,099.79 2,899.91 9,999.70 0.00 0.00 0.00 0.00 99,997.00 9,999.70 89,997.30
02-103 Civic Forum Institute X  7,099.86 2,899.94 9,999.80 0.00 0.00 0.00 0.00 99,999.80 9,999.80 90,000.00
02-104 Al Ma'mal Foundation for 

Contemporary Art X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 85,286.00 0.00 85,286.00

02-105 Palestine Save the 
Children Foundation  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 97,400.00 0.00 97,400.00
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02-106 Maghazi Community 
Rehabilitation Society 
(MCRS) 

 X 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 90,155.00 0.00 90,155.00

02-107 Palestinian Institute for 
Community Research & 
Training (Wattan) 

 X 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,610.00 0.00 50,610.00

02-108 Ma'an Development Center X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 107,336.00 0.00 107,336.00
02-109 Al Jalaa for Culture and 

Arts  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 95,913.00 0.00 95,913.00

02-110 El Karmel Cultural 
Association  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 51,400.00 0.00 51,400.00

02-111 Gaza Center for Rights and 
Law  X 0.00 0.00 0.00 0.00 0.00 0.00 0.00 47,680.00 0.00 47,680.00

02-112 Applied Research Institute 
(ARIJ) Jerusalem X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 132,412.00 0.00 132,412.00

02-113 Al-Lod Charitable Society X  0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,810.00 0.00 64,810.00
02-114 Care for Children of 

Special Needs Society 
(CCSNS) 

X  
0.00 0.00 0.00 0.00 0.00 0.00 0.00 45,604.00 0.00 45,604.00

  TOTAL U.S. DOLLARS  2,891,385.16 429,655.03 1,446,428.80 284,746.50 937,777.85 481,397.74 170,689.30 6,469,835.04 3,321,040.19 3,148,794.85

      
Types of Grants Commitments 

  Simplified Grants $6,304,080.00

  FOGs $165,755.04

  Defined Focus Grants $0.00

Total commitments from project inception 
through September 25, 2002 $6,469,835.04
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A. Tamkeen Performance Monitoring Plan 

SO 3: More responsive and accountable governance Rationale / Assumption Comments 

IR 3.1:  Increased participation of CSOs in public discourse 

Sub IR 3.1.1: Increased capacity of CSOs to participate in public 
discourse 

This sub-IR covers two dimensions: the capacity of CSOs 
(means) and participation in public discourse (end). 
Accordingly, we will have two corresponding types of 
indicators to address each of these two dimensions. 

  

 

Indicator 1: Average number of draft simplified grant 
applications per year, per award 

Reducing the number of drafts per award reflects an 
increased capacity of the CSO. This is an indicator of the 
capacity of the CSO to perform its "public discourse work" 
and maintain its "space." 

This indicator measures the number of 
draft applications per award per year. 
First-time applicants have submitted 
several drafts (up to 10 in a few cases). 

 Unit of measurement: absolute number   
 Data source: grant application   

 

Indicator 2: Number of training activities designed according 
to Tamkeen training standards 

A large percentage of Tamkeen's grants involve training in 
one form or another. We believe that designing these 
training activities according to Tamkeen's training standards 
is a good reflection of increased capacity in these 
organizations.  

This indicator measures the number of 
grantees (service providers) that have 
committed in their application to 
implement training according to 
Tamkeen standards. This is another 
indicator of the capacity dimension of 
sub-IR 3.1.1. 

 Unit of measurement: absolute number   
 Data source:  grant application   

  
Indicator 3: Average number of public issues considered per 
grant per year 

The larger the average number of "public issues" considered 
(reviewed, analyzed, disseminated, and discussed) per 
grant, the more involved the CSOs are in public discourse.  

This indicator measures the 
participation dimension of the sub-IR.  

  Unit of measurement: absolute number    
  Data source: grant application and CSS files   
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SO 3: More responsive and accountable governance Rationale / Assumption Comments 
Sub IR 3.1.2: CSOs effectively aggregate and articulate citizen 
issues   

  
Indicator 1: Number of grantees that use regular and 
systematic mechanisms to solicit constituent opinions 

Increasing the number of grantees using regular 
mechanisms to articulate citizens' interests reflects the 
increased maturity of the CSOs and their capacity to perform 
this work.  

 

  Unit of measurement: absolute number disaggregated by 
type of mechanism 

 Mechanisms include public meetings, 
workshops, TV shows, public opinion 
polling, policy papers, etc. 

  Data source: grant completion reports and CSS files   
  Indicator 2: Frequency of mechanisms that aggregate and 

articulate citizen issues 
An increased frequency in the use of mechanisms reflects 
an increase in innovation and creativity of the CSOs, and an 
increase in the level of public discourse. 

These mechanisms will be 
disaggregated by audience size and 
frequency.  

  Unit of measurement: absolute number   
  Data source: grant completion reports and CSS files   
Sub IR 3.1.3: CSOs effectively disseminate information to 
citizens on public issues   

  Indicator 1: Number of grantees disseminating information on 
public issues 

Increasing the number of grantees disseminating information 
about public issues is a good indicator of the importance that 
the CSOs give to the public (supply) and the importance that 
the public gives to these organizations and their work 
(demand). 

  

  Unit of measurement: absolute number    
  Data source: grant completion report    
  Indicator 2: Number of people reached directly through the 

dissemination of public information 
Increasing the number reached through the activities of 
CSOs reflects the capacity of the CSOs to reach out, and 
the significance and weight they put to this outreach. 

  

  Unit of measurement: absolute number    
  Data source: grant completion report and grants file    
  Indicator 3: Frequency of information dissemination activities This is another indicator which looks at the information 

dissemination discussed above from a different dimension 
(frequency of activities rather than people reached or 
number of grantees). 

  

  Unit of measurement: absolute number     
  Data source: grant completion report    
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B. Data Collection Matrix: A Grant-Level Analysis* 

Indicator
# Indicator Description Operational Definition of Indicator Indicator 

Disaggregated by 
Value of 
Indicator Comments  

Sub IR 3.1.1: Increased capacity of CSOs to participate in public discourse  

1 
Average number of draft simplified 
grant applications per year, per award 

Total number of drafts reviewed from the 
first to final draft when the award is made 

N/A    

Number of training activities designed 
according to Tamkeen training 
standards 

 
      

2 Does the grant involve any training 
activity?  

If not, put 0 and move to indicator 3. If yes, 
then what is the total number of the 
different training activities (not iterations) in 
this grant that were reviewed in accordance 
with Tamkeen's training best practices? 

N/A     

3 Average number of public issues 
considered per grant per year  

     
 Does this grant consider (i.e. review, 

discuss, disseminate, analyze, etc) any 
public issue (as defined below under 
B1, “Data Collection Sheet: Public 
Issues”)? 

If not, move to indicator 4. If yes, how 
many? Also, in the comments section, 
explain why and how important these 
issue(s) were. 

Identify the number of 
times each issue was 
considered 

  

 List public issue(s) 
considered and 
put the number of 
times next to each

Sub IR 3.1.2: CSOs effectively aggregate and articulate citizen issues  

4 
Number of grantees that use regular 
and systematic mechanisms to solicit 
constituent opinions      

 

Does the grantee (through this grant) 
use any of the regular and systematic 
mechanisms defined below under 
section B2 to solicit constituents' 
opinions? 

If not, put 0 and move to indicator 6. If yes, 
put 1. In the comments section, state which 
mechanisms were effective in helping the 
CSO achieve its objectives and how. 
Examples would be useful. 

N/A 
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Indicator
# Indicator Description Operational Definition of Indicator Indicator 

Disaggregated by 
Value of 
Indicator Comments  

5 
Frequency of mechanisms that 
aggregate and articulate citizen issues 

       

 

Only if the answer to indicator 4 above 
is yes, then: 

How many times (frequency) was each 
mechanism defined under section B2 below 
used? Use the list to put the number next to 
each mechanism. 

Identify the number of 
people, CSOs, 
communities, etc 
reached through each 
mechanism used 

  

 List the 
mechanism(s) 
used and the 
number of people 
reached next to 
each mechanism 

Sub IR 3.1.3: CSOs effectively disseminate information to citizens on public issues  

6 
Number of grantees disseminating 
information on public issues 

       

 

Does the grantee (through this grant) 
disseminate information on public 
issues (as defined under B3, “Data 
Collection Sheet: Information 
Dissemination Mechanisms”)? 

If not, put 0 and move to the next indicator. 
If yes, put 1. In the comments section, state 
how many times each activity was used.  

Identify the number of 
times each issue was 
disseminated 

   Put number of 
times next to each 
issue 
disseminated 

7 

Number of people reached directly 
through the dissemination of public 
information 

If the answer to indicator 6 above is yes, 
then what is the total number of people 
reached directly (not indirectly, which is 
difficult to quantify) through this grant 

Identify the total 
number of people 
reached per issue and 
per dissemination 
activity 

    

8 

Frequency of information 
dissemination activities 

If the answer to indicator 6 above is yes, 
then how many times (frequency) was each 
dissemination mechanism used? Use the 
data collection sheet on information 
dissemination mechanisms (see section B3 
below) to record the number next to each 
mechanism.  

Identify the number of 
times each 
dissemination 
mechanism was used 
per issue 

  

 Put the number of 
mechanisms next 
to each issue 
disseminated 

 
*The information on each grant covers one year starting on June 1, 2002. This timing corresponds with the one-year duration of the simplified grants and reporting period.  
FOGs and RRGs are not included for this purpose. 

 



B1. Data Collection Sheet: Public Issues 

1. Democracy and governance: elections, reforms, policy analysis, local government, 
legislation, rule of law, civic education, human rights, advocacy, networking, conflict 
resolution, political parties, media, information dissemination, etc. 

 
2. Economic and development-related matters: private sector issues 
 
3. Water and environment: water, sewage, pollution, environment, etc. 
 
4. Health: all matters directly related to health issues, including disability issues 
 
5. Education: pre-school, schools, higher education, vocational training, etc. 
 
6. Family and children: children issues, family-related matters, etc. 
 
7. Women: awareness, empowerment, inclusion in decision making, etc. 
 
8. Others: specify 

 



CHEMONICS INTERNATIONAL INC. 

B2. Data Collection Sheet: Mechanisms for Soliciting Constituent Opinion 

1. Audio-visual: radio and television talk shows, etc. 
 
2. Public forums: town hall meetings, seminars, symposia, workshops, panel 

discussions, summer camps, etc. 
 
3. Ceremonies: opening, closing, graduation, festivals, etc. 
 
4. Formal methods: polls, focus groups, interviews, specific and/or sectoral assessments, 

pre- and post-testing, etc. 
 
5. Internet: e-mail, Web site, listserv, etc. 
 
6. Drama: theater, story telling, cinema production, etc. 
 
7. Others: specify 

 



CHEMONICS INTERNATIONAL INC. 

B3. Data Collection Sheet: Information Dissemination Mechanisms 

1. Audio-visual: radio and television talk shows, etc. 
 

2. Public forums: town hall meetings, seminars, symposia, workshops, panel 
discussions, summer camps, etc. 

 
3. Ceremonies: opening, closing, graduation, festivals, etc. 

 
4. Publications: reports, studies, books, articles, brochures, etc. 
 
5. Internet: e-mail, Web site, listserv, etc. 
 
6. Drama: theater, story telling, cinema production, etc. 
 
7. Publicity gadgets: T-shirts, hats, etc. 
 
8. Others: specify 


