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Backeround 

The AOJS Project is a joint enterprise between AMIDEAST. USAID and the 
Government of the Arab Republic of Egypt's Ministry of Justice The Project is a 
collaborative effort to provide an improved civil legal system in Egypt by achieving twu 
principal results: fint; improved efficiency in twu pilot court systems. and second; the 
improvement of judges' knowledge and application of Egyptian civil law. The results are 
to be reached through these principal objectives: 

1. Demonstration of adminimative procedures. both manual and automated in pilot 
mum 

2. Assistance to the National Center for Judicial Shrdies in both a d m i i i o n  and 
cuniculum 

3 Demonstration of Judicial access to natiooal databases fiom in-home computers 

The first of these is a necessary condition for project succea. Achievements in the 
second two objectives, without significant accomplishments in the f i s t ,  wuld be 
insufficient to ensure that the project results an advanced During the initial yean of 
project implementation. the Government of Egypt has given increasing pmminencc to 
Judicial Reform. The President, the Prime Minister, the Minister of Justice and the 
Prosecutor General have all taken strong public stands on the importance of reducing 
case delay. ensuring the timeliness and quality of justice, and induc ing  modem 
management and appropriate automation into Egypt's mum. Each of these pmvida a 
basis for the undertakings of the AOJS project that are as follows: 

Case delay redudim through administrative reform in t w  sekcted Pibt Cowls. 
including positive action by judges in case management, more active judge's role in case 
scheduling, improved case processing, calendaring, record retentim and i m p m d  
administrative practices. 

Development of automated systems and procedures, including automated case initiation . . 
and fee collection, pilot court automation assistance in uvlnection with admumnative 
and caseload management reform and the development, installation. training and ongoing 
support necessary to provide in-home computer capability for more than 70 t a t  judges 
liom the tvm Pilot Coum. In the Seventh and final year of the pmject the focus will be on 
ensuring that the automated systems become part of the daily w r k  routine in the m m  
and that the supervisors and mansen in the courts lily utilize the automated reports as 
management tools. 
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The end result should be both administratiw and subnanti\~ improvemenn in the courts 
themselves. Improvements in the supporting institutions, especially the N a t i d  Center 
for Judicial Studies. the judicial educational body of the MOJ, can promote the 
sustainability of pmgress made m the courts themselves. 

The Project is organized around six specific tasks, which together are designed m &eve 
the principal goals. These tasks are: 

1. Establishment of Project Office (Now Completed) 
2. Constituency Building 
3. Strengthening NCJS Research and Administration 
4. Training Courses for New and Experienced Judges 
5. Automation and Procedural Reform in Pilot C o r n  
6. Judges' Home-based Personal Computers (Now Completed) 

Each of these tasks has been coordinated into the overall project design as a armpahble 
phased-in part of the life of the project. In turn, the life of the prqject is broken down m o  
yearly work plans, the first of which began on October 1. 1996, and continued until 31 
September 1997. The Second workplan runs from Oct 1, until 31 December 1998. The 
Third wrkplan nms from 1 January 1999 until 31 December 1999. Fourth year workplan 
runs from January 1. 2000 until Decemk 31. 2000. F i  year workplan nus from 
January 1. 2001 until December 31. 2001. Iht scheduled AOJS enddate was 28 
December 2001 and AOJS was granted an addiicnal one year no-cost atemion through 
December 2002. The sixth year workplan ran from January 1. 2002 until Dacanbu 31. 
2002, and the year seven plan runs from January 1. 2003 through June 30. 2003. and an 
amended year seven workplan will run from July 1.2003 through March 31.2004. 

The execution of these tasks is the responsibility of a team, which consists of three 
working groups: 1) Court Adrmnistration; 2) Automation; 3) Judicial Educarim Each 
of these groups is composed of US expattiate and Egyptian experts. The wwk of th team 
is coordinated by the Chief of Party who has extensive experience in project 
management and judicial education issues. The Chief of Party is assisted by an Egyptian 
Management Expert who focuses on areas related to policy and implementation 

This Project resulted from an initial request by MOJ for assistance in automarion of mar 
operations and ultimately grew m encompass various cwrt administrative improvanentr 
The contract contemplates a five-year work effort commencing March 1, 1996. although 
the majority of the work did not commence until approxtmately Octobu 1. the date of 
commencement of the first-year workplan The on@ life-of-project budget was 
$17.300.00. 

On March 5 ,  2003. USAID/6iro approached Amidcast regarding a nine-month W e d  
extension that would take the Project through March 31. 2004. AMIDEAST submined a 
technical and cost pmposal for these nine additional months on March 12. 
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The proposed statement of work will focus on monitoring and evaluating the COW 

administration and corn technolog activities that address w e  delay reduaim in the nco 
pilot courts, on selected technical assistance and training activities that cugtt enhanced 
administrative capacity at the National Center for Judicial Studies. and on a Mnety of 
technical assistance and training activities that focus on replicatim strategies for the 
Judicial lnfonnation Center. To this end, USAD issued a Notice of Intent to Modify a 
Coneact on March 27, indicating its intent to modify the AOJS Project ccnbact for nine 
months of additional level of effort. On June 16. 2003. uSA1D1Esvpt issued Amendment 
#11, extending the project through March 31, 2004 and providing an additional 
$1,100.000 to the project budget 
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Executive Summan  

The primary focus during the quarter was on the stabitity and sustainability of the pmject- 
developed case management systems in the hso pilot mum. To this end, Project saff 
worked with both end users and supervisors to determine the level of activity for data 
enby and report usage on the Case Initiation and Receipting Network (CIRN) and the 
Case Management Application (CMA). The level of user activity throughout the quarter 
indicated a pronounced increase in the volume and accuracy of coun case data in both 
pilot couris. 

The Project also worked with the JIC senior managers and lT expem to have them 
interface more closely with the local CIRN and CMA software developers &en 
addressing systems support and application enhancement issues. Increasingly. the 
Project's suategy is to have JIC handle decisionmaking tasks and the imorporation of 
strategic and operations planning regarding the maintenance and adminiitration of the 
court automation +ems in the two pilot courts. 

During July, the Project held several meetings with JlC and NUS senior managas to 
determine the exact technical specifications of the computer equipment and peripherals 
that Project will purchase to support automation activities at JIC. NUS, and the tuv pilot 
courts. The Project then worked with the AMIDEAST Headquarters in Washingtan. 
D.C.. to procure the commodities. The Project anticipates that the commodities wiU 
arrive in Cairo in late November. 

The Project started to conduct the annual attorney survey this quarter with data d lea ion  
efforts taking place at the North Cairo Court of First Insme .  As in past years, one 
hundred artomeys will be asked to rate and to grade the processes in place at the Court 
The results of the survey will be compiled and incorporated into the endsf-year results 
repon 

On July 5". the National Center for Judicial Studies launched its fint generation websin. 
The URL for the site is www.ncis.~ov.eq. The site, designed to promote the main 
activities and services of the Center, features a message from Counselor Farouk Seif El 
Nasr, the Minister of Justice; a message from Counselor Ah El Sadek Osman. Assistant 
to the Minister for NUS Affairs, about the mission of the Center, general information 
about the Center's judicial education courses and activities; and a reghation feature that 
allows judges to sign up for courses on-line. With this development, NUS is the first 
Ministry of Justice work unit to have a stand-alone website. The AOJS F'roject will 
continue to work with the cognizant NUS staff to finalize the podom of the website that 
are still under consttuction. 

The Project started the Case Bank Automation Activity at NUS. This first two phases of 
the four-phase activity were completed duriig this reporting period - an assesment of 
the case bank rooms and computer network infrastructure and an upgrading of the 
network infrastructure. The h r d  phase of the activity also started with a short-term 
consultant being hired to devise a system for organizing case bank master files, outli~ng 
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the main data fields that will be featured on a customized case bank automation 
application, and designing a system for archiving the hard copies of the mun drat 
are most widely used for judicial education programs. The fourth phase of the activity. 
namely the development of the customized software package for the Case Bank. will be 
addressed next quarter. 

The Project submitted the revised Implementation Plan for Year 7 to USAIDtEgypt for 
renew on July 31". This Plan outlines technical assistance and training activities for the 
~ne-month extension period. covering July 1. 2003 through March 31. 2003. 
USAIDEgypt approved the Plan on August 18'. 
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TASK 2: CONSTITUENCY-BUILDING 

ACTIVITIES PLANNED DURING PERIOD 

Julv -September, ZOO3 

Pilot Court Judicial district meetings 
Publication of Project newsletter 
Meetings with interested business and legal groups and individuals 
Monitor local press for articles about project activities 

RESULTS ACHIEVED THIS QUARTER: 

Activities Comvleted this Ouarter are: 

PILOT COURT MEETINGS: The Chief of Party, Court Adminimation team members. 
and the Assistant m the Chief of Party met with the Chief Justices from each pilot court 
on several occasions during this quarter. The meetings continued to address strategies for 
dealing with the oldest pending mes ,  scanning of final judgments. and the utilization of 
CIRN- and CMA-generated management reports to focus on case delay reduction and the 
preparation for the beginning of the new Judicial year. 

PUBLICATION OF P R O J E a  NEWS- The Project newsletter was prepared 
This edition included articles that covered activities implemented jointly with the partner 
institutions over the 3" quarter namely, the launch of scaming at NCC and the fint JIG 
strategy planning workshop. 

MEEIWGS INlTRESTED BUSINESS AND LEGAL G R O W  AND 
INDIVIDUALS: The Chief of Party attended the international business association's 
monthly meeting and met with senior-level managen from a host of multinational 
companies that have business operations in Egyp~ The Assistant to the Chief of Pany 
interacted with members of the business community on issues related to AOJS activities. 

MONITOR LOCAL PRESS: Articles about the automation of government sewices 
continue to appear in the local press. Also. it was noted in the September 26. 2003 edition 
of El Akhbar newspaper that Counselor Mahamad El Manssi. the Chief Justice of South 
Cairo Court, said that starting this judicial year, the Court will implement the tw heanng 
shift system: For the fint time, the South Cairo Court will have morning and afternoon 
hearings. The Project is pleased with this development because it i n d u c e d  the bw 
hearing, shift system in NCC as part of the workflow re-engineering process so that the 
Court could better utilize its physical and human resources in serving the public. 
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AKD 
ADMNISTRATT%Z CAPACITY 

A C I l V T E S  PLANNED FOR THIS PERIOD 

Julv - September. 2003 

1. SPSS Application Training Workshop - DTZNmdor 

1.1 Design training workshop specificadons 

1.2 Select vendor through market survey 

1.3 Design training pmgram with vendor 

1.4 Implement workshop for N U S  Assessment and Evaluation Unit gaff 

1.5 Monitor utilization of SPSS application for evaluation ofjudicial 

education pmgrams 

2. Case Bank Automation Aaivity - Facility Assessment 

2.1 Prepare statement of work for assessment 

2.2 Select vendor through market survey 

2.3 Conduct assessment of case bank rooms and computer nehvork 

infrastructure 

2.4 Renew report with NUS management 

2.5 Finalize specifications for required upgrading of infrasuucturc 

3. Case Bank Amomation Actibity - Facility Preparation 

3.1 Prepare and release Request for Quotation 

3.2 Review quotatimu and select vendor 

3.3 Implement required upgrading of facility 

4. Case Bank Automation Achnty - Archives Activity 

4.1 Prepare statement of work for activity 

4.2 Select vendor through intemiew process 

4.3 implement statement of m r k  

5. Case Bank Automation Activity -Systems Activity 

5 1 Prepare statement of work for activity 

5.2 Prepare and release Request for Quotation 

5.3 Review quotation and se l s t  vendor 

5.4 Implement statement of w r k  
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6 NCJS Website Activity 

6.1 Monitor utilization of website with NCJS and MenaNet. the website 

Developer 

6.2 Work with NCJS to develop materials for "under construction" 

sections of the site 

7. Website Administration OJT Course 

7.1 Select vendor through market s q  

7.2 Implement c o m e  

7.3 Monitor and evaluate results 

8. Evaluation Methods Manual 

8.1 Prepare statement of work for activity 

8.2 Select vendor through market survey 

8.3 Design and develop manual 

8.4 Finalize manual and submit to N U S  

RESULTS ACHIEVED THIS QUARTER: 

Activities Started Durine this Quarter: 

SPSS APPLICATION TRARWG WORKSHOP: Through a market sunrey. (he Project 
identified Dr. Ahmed Dewidar, one of the leading training program evaluation experls in 
Egypt, as the vendor that will be responsible for designing and implementing the SPSS 
Application training workshop for the N U S  Assessment and Evaluation Unit staff Due 
to delays in procuring the s o h e  and receiving it in Cairn, the Project has scheduled the 
workshop for November IS - 20 at the N U S  PCLL. 

CASE BANK AUTOMATION ACTIVITY - ARCHIVES ACTIVTTY: After prepariq 
a statement of work for the Archives Activity. the Project mducted a wries of 
interviews with candidates for a short-term uxlsultancy and identified Ms. Soha Adel for 
this position Ms. Adel started the consultancy on September I*. The main task of the 
consultancy will entail devising a system to organize the hard copies of the wurt case 
master files that the Center utilizes in judicial education training programs for judges and 
prosecutors. outlining the main data fields that will be featured in a customized case bank 
automation application, and desi~ninp a system for archk1;lg the hard copies of the coun 
cases that are most widely used during the training programs The Project anticipates that 
this consultancy will last for 1-0 months. 

CASE BANK AUTOhlATION ACTMTY - SYSTm1S ACTMTY ln August. N U S  
indicated it \rill assign one of the new judges that \\ill be appointed to the Center's 
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Techrucal Bureau at the beginning of the next judicial year to oversee the Case Bank 
Automation Activity. Therefore, the Project will address this part of the owall activity 
during next quarter. 

NCJS WEBSITE ACI-MTY: On July 5'. NUS launched its first generation website. 
The URL for the site is wwwncis.c?ov.q. The site features a mmage from Counselor 
Farouk Seif El Nasr, the Minister of Justice; a message from Counselor Ali El Sadek 
Osman. Assistant to the Minister for N a S  Affairs; general information about the Center 
such as its mission, its core management staff members, and overviews of its core judicial 
education courses; and a registration feature that allows judges to sign up for courses on- 
line. With this development, NUS is the fim Ministry of Justice work unit to have a 
stand-alone website. The Project will continue to w r k  with the cognizant NUS staff 
members to try to finish the portions of the website that are under commaion during 
next quarter. 

W B S m  ADMTNlS7RATION OJT COURSE: Due to both schedule conflicts with 
NCJS staff and the need to complete the "under construction" sections of the webite. the 
Project is planning to implement this course next quarter. 

EVALUATION h4ETHODS MANUAL: The Project identified Dr. Ahrned Dewidar as 
the individual best positioned to prepare this manual for NCJS. The manual will serve as 
a reference for the Assessment and Evaluation Unit staff, members of the Technical 
Bureau, and judicial educators affiliated with the Center. It will feature a glossary of key 
evaluation terms, an overview of Kirkpatrick's 4-level approach to evaluation, and a 
summary of the key concepts covered during the Evaluation Methods and the Evaluatim 
Statistics, Analysis and Report training programs that the Project organized for the staff 
during the past year. Dr. Dewidar is scheduled to have the manual mple ted  at the 
beginning of December. 

Activities Comoleted this Ouarter: 

CASE BANK AUTOMATION ACTTVrrY - FACILTP( ASSESSMENT: In early 
August, the Pmject prepared a statement of work for the assessment of the physical 
infrastructure of the National Center for Judicial Studies' Case Bank department, and 
identified Mr. Bahgat Ishak. an independent IT consultant, as the vendor responsible for 
conducting the assessment and preparing a report for presentation to NUS senior 
management Mr. Ishak conducted the assessment from July 20 m 24, and submined a 
report on July 2 7  The repon contains a recommended computer infrastructure upgrade 
that would result in the Case Bank rooms' being connected to the NUS lT server and the 
accompanying technical specifications. NCJS senior management approved the report 

CASE BANK AUTOMATION AClWlTY  - FACILITY PREPARATION: Utilizing the 
technical specifications idencfied during the facility assessment activity, the Project 
released a Request for Quotation to 6 local IT firms - IBM, Computer and Power 
Technology (CF'T), Giza Systems. QuadraTech, Global Brands. and DM for Computers - 
on August I:.. On August IS, the Project conducted an on-site orientation of the Case 
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Bank room and the overall NCJS computer nerwork for interested vendors so hat the 
vendon could submit quotations that addressed the exact specifications of the 
environment Two firms attended this orientation. QuadraTech was then the only firm 
that submitted a quotation by the August 21 due date. The Project selezted the firm 
because its quotation met the exact target techrucal specifications for the activity, and its 
price was determined to be reasonable. 

QuadraTech pelformed the following tasks during the September 14 to 23 time frame: 

1. inskdied 5 LAN outlets in the main Case Bank room; 
2. connected the LAN outlets to the network switch on the 5* floor at NUS;  
3. installed all required electrical wiring and a grounding system; 
4. upgraded the main switch on the NCJS power panel so that the electricity 

circuits can handle the extra electricity load; and 
5 .  performed a complete test of the upgraded LAN and electrical system. 

As a result of this activity, the main room of the Case Bank department is now wnnected 
to the NCJS LAN and is completely wired in preparation of the installation of the 
computer equipment that will be dedicated for the automation of the Case Bank files and 
documents. 

ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE 
WORKPLAN: 

None. 
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TASK 4: JUDICWL AND S A F F  TRAINING 

ACTMTIES PLANNED FOR THIS PERlOD 

Julv -September. 2003 

1. 8' National Court Technology Conference - DT2Nendor 

1.1. Write training specifications for program and fonvard to DT2 

1.2. Obtain nomination letter from NCJS, obtain approval from USAIDEgytpt. a d  
forward to D R  

1.3. Hold organizational meeting for pardcipants at DT2 Project office 

1.4. Review and finalize draft program schedule 

1.5. Complete predeparture administrative requirements 

2. CMA V. 3.0 Data Entry Refresher Training Program - AOJSNendor 

2.1. Schedule training program with Chief Justice of North Cairo Court and vendor 

2.2. Implement 3 iterations of program 

2.3. Monitor and evaluate applicaticm and impact of training propram resula at the 
Court 

3. Chief Justices Worhhop - AOJSNendor 

3.1. Design technical framework for workshop with NCJS 

3.2. Prepare statement of work for competitive procurement process 

3.3. Review proposals from local vendors and select vendor 

3.4. Hold organizational meetings with vendor to address technical and administrative 
issues 

3.5. Announce program to Courts of First Instance duough NUS 

4. JK Strategy Planning Workshop - AOJSNencbr 

4.1. Design technical framework for two-phase workshop with JlC 

4.2. Prepare statement of work for competitive procurement process 

4.3. Renew proposals from local vendors and select vendor 

4.4. Hold organizational meetings with vendor to address technical and administrative 
issues 

4.5. Implement first part of two-phase workshop 

5. Manazement Trainins for JIC Director - AOJSNendor 

5.1. Identify target ereas for knowledge. skills, and abilities enhancement 
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5.2. Conduct market surwy to determine off-the-shelf training options 

5.3. Select comes and enroll Director 

5.4. Implement comes 

5.5. Monitor and evaluate results 

6. C o w  Automation Systems Training - AOJSNendor 

6.1. Identify tarset areas for knowledge. sldlls. and abilities enhancement 

6.2. Conduct market surwy to determine off-the-shelf training options 

6.3. Select comes and mmll court staffmembers 

6.4. Implement courses 

6.5. Monitor and evaluate results 

RESULTS ACHIEVED THIS QUARTER: 

Activities Started Dunnethis Ouarter: 

8" NATIONAL COURT TECHNOLOGY CONFERENCE: At the b e i n g  of July. 
the Project worked with USAIDIEgypt and the Development Training 2 Project to secure 
the unexpended funds from the AOJS-DT2 Training Plan to send 3 Minimy of Jusaice 
officials to attend this two-week, customized training program. The Roject then w k e d  
with the National Center for Judicial Studies and the Judicial Information Center to 
define the overall technical scope of this training program, and prepared and submined 
training specifications to the Development Training 2 (Dm) F'rojec~ Dl2 subsequently 
selected the National Center for State Courts as the vendor responsible for designing and 
implementing the two-week training progam. The overall training program is scheduled 
to take place from October 18 through November 1, 2003. The first week will feature a 
number of meetings and visits to institutions icvolved in information management and 
technology systems at federal- and state-level mun in the WDC area 7he second week 
will take place in Kansas City, Missouri. and will feature a visit to a federal court and 
participation in the 8' National Court Technology Conference 

CHIEF JUSTICES' WORKSHOP: The Ministry of Justice announced the annual 
judicial rotations on August 21, and 6 new Chief Justices w e  appainted to various 
Courts of First Instance. The Chef Justices at the wm pilot courts retained their 
appointments for the coming year. Based on this development and due to scheduling 
conflicts between the beginning of the new judicial year and the start of Ramadan, NCJS 
requested that this training activity be implemented in December. The Project will work 
with NCJS during October 10 determine the exact technical scope of the narkshop and 
the dates for implementation 

JIC STRATEGY PLANNING WORKSHOP: In consultation with the nC senior 
management team, the Project designed a techrucal framework for the strategy planning 
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workshop that will focus on the basics of strategic planning. problem solving strategies. 
conflict resolutioq and effective communication and interpersonal stills. The Project 
then sent an RFP on August 18 to 7 local training vendon to identify a firm for mana$ng 
the technical, admi~mative. and logistical aspects of this worlishop and the Chief 
Justices Workshop. 3 vendors submitted proposals for the workshop on the Auplat 2S 
due date. The Project selected Cairo Seminar based on a combined assessment of the 
firm's technical and cost proposals. 

The first phase of the -phase training activity was held in Ain Sukhna from September 
22 to 24. Dr. Gazia Zaatar, Cairo Seminar's management consultant send as the 
workshop fadlitator, and the JIC Director and 16 senior managers from the Center 
participated in the event. The second phase of the workshop is scheduled to be held fmm 
October 7-9 in Alexandria 

MANAGEh433W TRANJNG FOR JIC DIRECTOR. The Project met with Counselor 
Khaled Ghanem, the JIC Director, in August and determined that his priority training 
needs focus on the area of knowledge managemen1 The Pmjea then mduued a market 
survey of off-the-shelf training options, and selected a knowledge management training 
coune that the Career Development and Consultations Academy o f i n .  Counselor 
Ghanem is scheduled to attend this course from November 30 thmugh December 11. the 
next time that thecoune is scheduled to be implemented 

COURT AUTOMATION SYSTEMS TRAINWG: Based on dkussiorts with the Chief 
Justice of the North Cairo Court and the JlC Director, the Project determined that the 
ability to prepare customized information management reports from the CMA application 
is the priority area of training for selected court and JlC staff memben. Therefore. the 
Project identified three off-the-shelf training courses for this trainins activity: Domim 
Designer Fundamentals. Domino Application Architecture, and Using Lohn Script in 
Domino R5 Applications, as well as a clotomized course that focuses on Crystal Repons, 
the information management repod writing tool featured in the CMA application. The 
Project will identi@ the training vendor and implement these courses next quarter. 

Activities Com~leted this Ouartw: 

CMA V.3.0 DATA ENTRY RIFREHER TRANNG PROGRAM: At he requat of 
the Chief Justice of North Cairo Court, and in umultation with the JIC senior 
management team, three iterations of this 3-day training progam were implemented for 
30 Circuit Clerks from the North Cairo Coun The purpose of this pmgram was to re- 
acquaint the Clerks with all of the features of the CMA and to enhance their ability to 
utilize the application to support their work at the Court The Project selected Intercom 
Enterprises are the training vendor for this course baed on the firm's past performance in 
desig~ng and delivering the course to the pilot court naff memben in North Cairo and 
Ismailia. 
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ADDlTIONAL TRAmNG ACTIVITIES NOT REFLECTED IY THE 
WORKPLAN: 

None 
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TASK 5: AUTOhfATION AND STREAhlLINNC O F  PILOT C O m T  
PROCEDURES 

TASK 5 A: SIREAMLINE PILOT COURT PROCEDURES 

A n M T I E S  PLANNED FORTHIS PERIOD 

Julv - September 2003 

1. Case data verification and report generation 

1. I. Meet regularly with docket clerks, circuit clerks and supervisors to review 
ongoing strategies to update case information. 

1.2. Coach staff dedicated to data quality and improvement of data integrity 

1.3. Review logs 

1.4. Evaluate system reports 

1.5. Examine case information and compare with manual indexing books 

1.6. Case data verification 

2. Document pilot court model systems 

3. Conduct Attorney Srwey 

4. Business prows re-engineering best practices 

4.1. Me& regularly with the chief justices and senior court managen to discuss ways 
m incorporate re-engineering procedures into the me-business matepy of rhe 
U ) U R  

4.2. Monimr project designed and implemented reengineered procedures and 
mrldlows 

5. Case management and delay reduction 

5.1. Meet regularly with the Chief Justices and judicial panels to review case 
management reports and delay reduction strategies 

5.2. Review case age reports 

5.3. Set goals for reducing backlog of older cases 

5.4. Provide indepth analysis of case ages and event durations 

5.5. Provide feedback on data accuracy and integrity issues essociated with their 
respective caseloads 

5.6. Coach judges on case management snategles and proceduns based on CMA case 
management reports 

5.7. Identify workload trends along with associated causdeffect relationships 
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6. Reduce redundancy of manual procedures 

6.1. Work with the courts and MOJ to identify potential process and procedures and 
manual forms or books that can be eliminated or reduced 

7. Monitor and assist with scanning and electronic document imaging procedures 

RESULTS ACHIEVED THIS QUARTER: 

Activities in Progress During this Ouarter: 

The primary focus during the quarter was on the stability and sustainability of the pmject- 
developed case management systems in the pilot courts. To this end. pmject staff met 
almost daily with both end users and supervisors to determine the level of activity for 
data entry and report usage on the CIRN and the CMA The current level of end user 
activity indicates a pronounced increase in the volume and accuracy of coun case data in 
both pilot courts. 

To increase the level of confidence in case data precision. the Project worked closely 
with technical support staff, particularly at NCC. to identify cases that needed attention. 
Reports were run daily showing disparities in the number of pending cases vis-&vis cases 
scheduled for future hearing. Additional reports showed cases assiged to incorrect 
panels. During the quarter, the difference between the reported number of pend~ng cases 
and the scheduled hearings at NCC dmpped by over 5.000. In Ismailia. that d i e r a c e  
decreased by nearly 700. In Ismailia. the difference is now within a &tically 
reasonable range where that difference is basically made up of the cases to be updated 
with a day or so. In other words, the CMA accurately reflecs the entire casdoad at 
Ismailia 

One of the annual events that affects the CMA is the reassignment of cases after IIK 
general assembly*. This exercise moved nearly 21,000 cases fmm one panel to another. 
The Project had previously advised the Chief Justice of the North Cairo Court of First 
Instance to make changes in a systematic way so that the transfers could be accomplished 
with minimal effect on cow and CMA opuations. Last year the pnwm requid  
additional data quality and technical support assistance for nearly the entire judicial year 
However, this year, the Chief Justice transferred cases more uniformly and logically. For 
example, this year cases were transferred between panels holding hearing on the same 
day. In addition, whole dockets were transfend rather than portions of m e  panel's cases 
going to hvo or more panels. 

The pneral assembly is an annual meetins that the Ministry of Justice requires, \vhm h e  
Chief Justice meets all judses eswwting in his murt The meeting includes discussions of the 
priorities of the court, expectations of judicial \\ak and d u d ,  and h e  \ d o a d  disaibulicm 
for :he judicial year. 
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Court staff at both NCC and ISC regularly review CMA and CIRN information for data 
quality. The Ismailia Court uses the hearing roll reports in every hearing. All cinl, 
commercial and taxes panel utilize the hearing mU and post it outside the hearing room 
prior to the hearing. The public can check to see when they can expect theii cases to be 
called by reviewing the order of cases on the roll. The hearing mU itself was designed to 
maximize the efficiency of the panel to call particular rypes of cases in a specific order. 
For example, Fint Hearings are called first. then those hearing that take less time. fiMUy 
the cases being held for judgment ?his design was a result of numemus committee 
meetings early in the project The committee consisted of judges, court inspecton. court 
managers and supervisors, and clerks. 

As NCC continues to increase its data quality work, the process of entering data into the 
CMA has also changed The thirty (30) circuit clerks instructed to begin entering data for 
cases assigned to respective circuits continue to work daily on data entry and revision of 
caseload information. They are the ultimately responsible for the accuracy and timely 
updating of their own case information The addition of these derks continues to expand 
the capacity to the court's ability to handle the 50,000 cases filed each year. 

To aid the court management with the oversight function of the circuit derks, a 
supervisor was named. The supervisor has developed a number of repwa that help the 
court track the amount and quality of work done. These repons are available to the Chief 
Justice and senior court management 

During the reporting period. the systems documentation was further relined and detailed 
The Project is now compiling a complete list of the documentation in Arabic, including 
summaries of each document The documentation is meant to aid the hfOJ is its effort to 
replicate the court systems the Project has developed and implemented This is a hdinic 
approach to the idea of systems. For example, the re-engineering of coun processes and 
procedures falls within the cmcept of a court system. Taken as a whole, the 
documentation can be used as a resource and guide for future efforn to modernize cour~ 
operations as well as to provide a framework for future Muistry-led innovations. 

The Project started to conduct the annual attorney survey this quarter with data colleaion 
efforts taking place at NCC. As in past yean, one hundred (100) attorneys will be asked 
to rate and to grade the processes in place at the court. The results of the survey will be 
compiled and incorporated into the end-of-year results report 

Regular meeting were held at the court in ISC to discuss ongoing re-engineered processes 
and to look at continuous improvement The Chief Justice in Ismailia remains a strong 
adwcate of the case management practices that the PmjeU encourages. This is 
particularly evident when it comes to addressing case delay and the reduction of the 
backlog of old cases. 

The modifications to the C U 4  and CIRN that were introduced tlus quarter increased 
both the effectimess and efficiency of the systems. CMA changes included an 
enhanced method of rescheduling case hearinp. Previously, the docket clerk or circuit 
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clerk was required to update cases individually. Since many cases are postpcmed for the 
same reason, the system now allow users to select the cases using a simple "check mark" 
procedure. and the system automatically updates the cases. In addti04 report guwahon 
was made more efficient This modification was critical due to the increased number of 
hearing mll reports now generated at both cwm. 

The CIRN changes resulted in better reporting and elimination of recurring m. While 
the errors did not greatly impact the overall performance of the system, the Project and 
the JIC have been concerned that continwus error messages would eventually the 
system and reduce the confidence of the court users. The ClRN system is now ready for 
final acceptance at the JIG, which the Project anticipates will occur early next quarter. 

The following table represents die caseloads at the pilot courts during the 3d quarler of 
2003 for all civil, commercial and taxes cases: 

- 
North Cairo 
Beginning 3" qtr 
Ending 3" qtr 

The number of scanned judgments continued to rise. Ismailia began scanning all 
judgments in July, while NCC just began scmning commercial judgments in September. 
Through the end of the quarter. I n d i a  had scanned 1,750 judgments. while NCC 
scanned 80. 

Activities Not Bepun this Quarter: 
None 

Pending cases 
74.806 
79,506 

Pastpcmed for experts 
1.019 
945 

Ismailia 
Beginning 3" qtr 
Ending 3" qtr - 

Decided cases 
32.739 
35.921 

Pending cases 
4.140 
4.591 

Postponed for exper& 
7,444 
7,287 

Decided cases 
7,480 
8,257 
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TASK 5: AUTOMATION AND SIXEAMLINING OF PILOT COURT 
PROCEDURES 

TASK 5B: AUTOMATE PILOT COURTS 

ACT'MTIES PLANNED FOR THIS PERIOD 

1. Meet regularly with the technical support st& of the pilot courts to discuss ways of 
impmving information management systems both from a technical view and 
operational 

1.1. Defme parameters for any synem modification and develop implementation 
plans accordingly 

1.2. Provide advice to court technical staffon system "fixes" and wrk-arounds 

2. Meet regularly with Judicial Information Center (nC) management to discuss 
outstanding technology, sustainability and replication issues 

3. Meet with JIC maneement to plan for the strategy planning workshop 

4. Facilitate meetings to define and discuss replication from the point of view of 
technology, management, training, and rollout 

5. Monitor imaging and electronic document procedures 

6. Implement additional CMA mdfications to enhance system performance 

7. Monitor usage of error reporting f o m  and associated procedures 

8. Monitor consumable supply uhlization rates 

RESULTS ACHIEVED THIS QUARTER: 

Activities in Prooress duriie this Ouarter: 

The Project continued to meet weekly with the directors of the HC. Counselon Mohamed 
Salarna and Khaled Ghanem In order to provide an additional means whereby the JlC 
can track progress on issue and problem resolution, the meetings included a formal 
agenda with a corresponding schedule for follow-up or implementation of action 

As with the previous several quarters, the Pmjed worked with the IlC on a number off 
issues relating primarily to sustainability of project-developed systems and a p p l i c a h .  
During the current period, the n C  staned to work more closely with the sohvare 
application vendors. particularly the CMA developers, Intercom Enterprises. This \\as a 
dynamic shift away from reliance on the Project to basically act as I!! middleman on 
systems support and application enhancement issues. Increasingly. the emphasis is on 
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JIC decision making efforts and incorporation of strategic and operations planning 
regarding the administration and maintenance of these systems in the r \ ~  pilot coum. 
As part of the transfer of knowledge to the HC, the Pmject developed a drafl plan for the 
future updating of the CIRN program. The plan outlines spedfic procedures for 
identifying needs, developing requirements, and implementing the changes. 

During the quarter, the Project implemented the following changes/enhancements to the 
systems now in operation at the pilot courts: - Modifications to the CMA designed to speed the entry of data, ensure accuracy. 

enhance the overall performance and responsiveness to the system, and correct 
some outstand'ing technical issues with the location and design of the C h U  
databases. The changes were designed to 1) create a new database for dosed cases 
that will speed the search for cases that are pending and being updated; 2) add a 
function to m d f y  cases aggregate&, which will allow for scheduling subseqmt 
hearings to be completed in a process similar to the manual work while taking 
advantage of the increased processing speed of the automated sys~em; and 3) 
modify the way reports and hearing mlls are created in order to remove the 
process to another work area on the computer, thereby keeping the data entry 
system dedicated the Lotus database hnction instead of the Crystal Repom 
document creation utilities. 

The electmnic archiving (document scanning) component of the CMA was 
adjusted to be more compatible and efficient. 

Installed a number of modifications to the Visual Basic and SQL programs in the 
CIRN. There were a number of ermr messages that interrupted the worldlow and 
created undue delay in initiating cases. 

During the entire life cycle of the software modification p-. the n C  was heavily 
involved with every stage of development including parameter and requirement definition 
and implementation planning. The JIC played a key role in coordinating the on-site work 
as well as overseeing the actual software installation and testing. 

M e r  several meetings, the directors of the JTC approved a fmal agenda and schedule for 
an in-depth strategic planning workshop. The workshop (see the Task 4 section for 
additional details) consists of two primary training objectives - planning and 
implementation. The first phase of the workshop took place at the end of the quarter. 

Additional facility enhancements were achieved at the North Cairo Court of First 
Instance (NCC). The 8' floor data entry room added nvo air conditioners and repaired a 
third unit in a separate data entry room also on the 8* floor. Two scanners were also 
made operational. In addition, a cadre of technical support and end users worked dosely 
with the software developer and JIC technical staff so that the system could be tested and 
the first judgment scanned on 21 September. Currently, commercial judgments are 
scanned at NCC \ M e  all judgments (civil1commercial) are scanned in Ismailia 

The accuracy of case data in the CMA uxltinues to impmve at both pilot ca r t s  (see Task 
SA for a more detailed review of die data quality). An important Faaor in the 
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improvement of data quality and reduction of errors has been the daily. on-site presence 
of JIC technical staff at NCC. Often two JIC nafF members spend the rmrkday at the 
court to resolve both technical and user related problems. 

The Project developed a comprehensive plan for procuring additional hardware for the 
nC and NCJS. The hardware includes: 

Workstations for the CIRN - The courts have greatly improved their utilization of 
the system by adding all civil and commercial types of cases to the automated 
initiated process. A change in the law now transfers jurisdiction of all labor-type 
cases from the partial courts to the courts of first instance. 

Workstations for the NCJS case bank system 

Scanners to allow increased capacity f o r  NCC to ISC to scan all civil case type 
judgments. 

Printers, switches, and additional storage to enable the CMA and ClRN synems 
to handle increasing capacity requirements. 

Workstations for JIC that will enable improved capabilities to ten. document and 
implement technical support solutions for the project developed systems. 

Activities Not Besun durine this Quarter: 

Facilitate meetings to define and discuss replication from the point of view of technolog. 
management, training, and rollout. Replication issues are no1 being diiussed currently. 
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NCJS 

NCJS 

NCIS 





S'SATUS P l l O C l l E S S  R E P O R T  

Trnininl: Activity 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

Aug. 

p~~ 

Esle~lding the Noler Client 

MII~II~II~IIIII~ I~III~II~ Users 

I lelp Desk Suppon Ibr Notes 

M i ~ i ~ ~ l t i n i n g  Domino Server l ~ ~ l ' r ~ ~ s l n ~ c l ~ ~ r u  

Ill- C t ~ ~ n ~ u t c r  T r ~ ~ i n l n n :  

MS Wi~dows  98 course 

MS Wialowr 98 course 

MS Word 97 (Huric) 

MS Windows 98 course 

MS Word 07 (Uatic) 

MS Windowr 98 course 

MS Word 97 (Duxic) 

MS W i ~ d o w r  98 coursc 

MS Word 97 (Uuric) ~. - 

I- C ~ ~ ~ ~ ] ~ n ~ c ~ n i v I  A ~ t ~ ~ l i c u l i m  (CMA) T r n i n i n ~  

CMA Man;~ge~~wl l  rind Repfl ing 'l'ri~init~g (NCC) . Group 8 
(L~descrr) 
CMA Mn~~ugc~nenl  und Rcpninp Training (NCC) - Group 9 
(Circuit Clcrkr) 

CMA Muna~yc~nc~~ l  IIII~ R c p n i t y  'I'ruining (NCC) . Group 10 
(Circuil CIclka) 

CMA M ~ w g e ~ t l e n l  UII~ IIep11i11g l'rui~liny (NCC) - Group I I 
(Circuil CIcrks) 

CMA Ml~nagrllletll IUIJ Rcp r t i ~ tg  'J'rd~ininy (NCC) - Group 12 
(Circuil Ckrkx) 

CMA MZII~~I~FIIIC.III UIIJ I t q~u r l i ~ tg  ' I ' i u i ~ t i ~~y  (NCC) - Group I I 
(Circuil Clcrkr) -- 



S'I 'AI ' I IS PROGRESS I IE I 'ORT  

Yunr 'Tr. ' ' ~IIIIII~ Activity 

C ~ m p u l c r  Muintcnnnce iund Adn~inlslrul iun Tri l ining (CMA 
Sy~ lv l l l  Slli1~1111~l) 

CMA M ~ ~ n i ~ g c ~ n c ~ l I  und Rcpn ing  Truining (ISC) - Group I 
(Supervin~r$ und 'recllnicnl Suppun) 

CMA M u n i u p ~ ~ c n l  ~IIICI Ik lw~ t i ng  Tri l i l~i l l& (ISC) . Ctruup 2 
(Chiel' JusIicc's O l l i ~ c  nnd inli)nnuliun Lkrk) 

CMA Muni~gemcnl 11t1d Rcprt ing Trnininp (ISC) . Group 3 
(lndcxerr) 

Scpl. 

CMA M a ~ u ~ y v ~ n c ~ ~ t  IIII~ Repxliny T r~~ in i ng  (ISC) . Group 4 
(Circuit Clcrkr) 

~ l n ~ l ~ c l l l c ~ l l i ~ l g  11 l)onlil111 l~lihslructurc 

I)cl)loyiny Dulninu Applicutionr 

I 'cr l im~iu~cc T ~ ~ n i n g  II l h n i n o  InI'rnrIn~cturc 

Ill- C w n ~ w t v r  T r n l n i n ~  

MS Wil~dows 98 cuursc 

MS Word 97 (Buric) 

MS Wi~ldowvs 98  course 

MS Word 97 (Ilusic) 

MS Window$ 98 course 

MS Word 97 (Ilik) 

I- Cnrc Mnnnccmcnl Apnllrntlen (CMA) Trnlnlnr: 

CMA Mnnngcn~cnl und Rcpn ing  Training (NCC) - Group 14 
(Circuit Clerks) 

CMA Munngcmca! UWJ Rcprt ing Truining (NCC) . Group 15 
(Circuil Clcrkr) 

' rw ide  

- 

LY1'2 

D'I'2 

Drl 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

Dl2 

D l 7  

DlY 

1111 

n n  

D'I1 



STATUS I'IIOGRESS REI'ORT 

Cunqnltcr h.l;~i~~tennncc nnd A ~ l ~ ~ ~ l t ~ i b l r i ~ l I c ~ ~ ~  Tr;~ining (CMA 

LMur Nn lcs /Dmln~~  (JIC ,~IIII) 

I lhn ino  Application Ardiilcctura 

I)anli~w Appliculion und Sccurily ut~d Wurkllow 

Using Juvuscript ill Domino Applicutions 

Using I.ntus~r/pI in Domino Applicillions 

I II- Civll Lnw :~nd Relslcd T r ; ~ l n i n ~  

Cl~icl'Justicca' Workshop 

irlur 

r l c rs  

Ocl. J- Caw M:~nucrrncnl An~~l l rn l inn ICMA) T r n l n l n ~  

CMA nadn Entry - Phnse 2 (Iwwilin Court) - Or I 
CMA Dutu 81111y. I'hnsc 2 (I~tnuiliu Court) - Gr 2 
CMA D i n  EntryY li'hnsc 2 (North Cniro Court) 
Ovuvicw r~nd Ms~rpc~nunl  and Rcporting Duln Truining 

~ I'rngrn~~t -- - Ibr ChielJurlger (Nnrth Ct~irn Court) - ~~~ Or ~ I pp 

Ovcrvicw nnd Mucit~gcmenr i~ad l<cprting l h t n  'Truining 
Prngrum Ibr Cliiel'Judger (North Cuiro Court) - Gr 2 
Overview und M~nugcmunl und R c l ~ n ~ l i n ~  nula Training 
I'rogrem Ibr CIiiclJadycr (Nnnh Cuiro Court). Or 3 
Ovurvicw UIIJ M a ~ ~ u g c ~ ~ ~ c n l  laid Rclwrting Dnlu 'l'ruini~~g 
I ' r o g r ~ t ~ ~ ~  Ibl Cl~iet'Judgc~ (Nurth Cairn Court) - Gr 4 

Cunq~uter M ~ ~ l ~ ~ l c n ~ ~ n u c  IINJ Adn~lnlslrullun Tralnlng (CM 
Splenl SIIIIIIII~~) 

I'IUIIII~II~ ywr  Ncw D~minu  It5 1hvirun111c111 



S'I'A'I'US PROGRESS REPORT 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

nn 

Dl1 

In1 

D n  

AOJS 

AOJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

I M S  Word 97 (Besic) 

MS Word 97 (B~lr ic) 
-- ~ 

I- Cnre Munarcrnrnt Annllc:~llnn fCMA) Trnlnin& 

CMA Munupc~nunl und R c p r l i ~ ~ g  - I ' h~~re  2 (Islnuilia Coufl) - 
CMA Mun;~pe~nenI und I l r p r l i ng  - I'hasc 2 (lanuilia Coufl) - 
Gr2 
Overview and Mlrnuge~ncnl und Reporli~lg Dulu Training 
f'mgrwn I l r  Cl~icl'Judgcs (North C i~ i ro  Court) - Gr 5 
I' 

CMA MUIIU~CIIIUII~ und ilcpor~ing - l'1111re 2 (Nunh Cuiro Caufl) 

II- CI1,il 1 . a ~  ~11111 Relitlcd Truinln& 

Regio~~ul I'uritive Rolc ol'lhc Judge Selnin~~r . Cir I I 
111- Cumnuter T r n l n l n ~  

MS Ward 97 (IJuric) 



S T A T U S  PROGRESS KEI 'ORT 

- 

7 
)1111r1cr MIIIIIII 7'r:bining Acl i j ' i l ) '  Turk # L'rsr'idcl 

V- Mnn;~ccn~vn l  P r w r n n ~ r :  

Curtwllcr Sc!.vice ibr Tccl i~~ical Sulrport Unit 4 AOJS 

'I'IIIIII Qu:lrIrrs 

JUII Ill- CIIIIIIIIIIC~ T r u i n l n ~  T l ---- --- ------------.-------*------- --- 
MS Windows 9% course I 3 

MS Word 97 ( I h i c )  I 

MS Windows 98 caursc 3 

NCJS 

NCJS 

NCJS 

I MS Word 97 (Ilnsic) 3 I NCJS 
V l -  C t w  l ~ l i l i : ~ ~ I ~ m  nnd Rrrr ipt inc N r l w r k  Trs l inc nnd 
J t~~n l r t i ~en l l t r r  Trulnlnc (CIRN) 
MS SQI. T r ~ m i q  I'rogrum for ClRN Admi~~ir l rntorr  4 AOJS 

MS W i ~ ~ d o w r  98 courrc 3 NCJS 

MS Word 97 ( I l ~ ~ r i c )  3 NCJS 

MII~. J- Cnvc M ; ~ ~ ~ n r v n ~ w l  A n t ~ l i r n l i ~ v ~  K M A )  T r l ~ l n l n&  

C ~ m p t ~ I c r  Mni111r11un~r nnd A t I t ~ ~ i r ~ i > l r ~ ~ l i t ~ ~ ~  Truln ing (C'MA 
Syr lca Supl~url) 

LIIU~ NOIU~DUIIIIIIU - lsn~ui l in Cuurl 

I : t ip lc t~~erni~~y u i)o~niao Inliastrucl~~rc I B R  

I > c ~ ~ l ~ y i n g  I>IIIII~IIU A~pIic11li011% 3 n'n 
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STATUS I ' l l O G R E S S  R E P O R T  

I"lkpionid Enl~;r~lcing Judicial Sysleln" - W1.l (Lusor) 

/Ollice Mlw~gcmcnl and Co~n~nuniealion Skills (Ismuiliu) 

- 

V I -  Cuw 111itIu1lon 111111 I t ~ w I ~ I l ~ n g  i W w 1 w k i ~ ~ 1 1 1 1 a  und 
I r n ~ ~ l v n ~ r ~ ~ l l n c  T r n l n l n r ~  
C ~ ~ I l c c l ~ ~ r ~  ' I ' ~ I , ~ I I ~ I I~  ( G I U U ~  I )  - 

V l l l  - NC'LS III~IIIIIII~~I;~~I~Y~~~I~~~II: 

ruvld 

- 

D'1'2 

Dl1 

Dl7 - 

D'n 
\ 

Dl7 

DTl 

D'I1 

D R  

AOIS 
-- 

[)'I1 - 

1172 - 

NClS 

NCJS - 



P1.11111 

16106 

1Y11 23106 
-- - 

AOlS 03/06 

AOJS 09/06 

r\OJS 1 1106 
- -- 

NCJS 011106 

08/06 

an 10107 

wn 14/07 

nn IS ID^ 

AOJS 01107 

NCJS l'JIU6 

NCJS 13/07 
-~ -- 

NClS Wl06 

X I S  13/07 

'Tulal Qu:~rlcr, 
~ . ~ -  ~ - - .- ..~... .- 

3 Jul. I- Cilrr M:~n~~:vn~rnt A ~ ~ f l i w l i t m  I C M A I  Trnlnlng 

(:MA V.3I I  - Group I (ISIIIIII~~II) - lnp111 C~oupn 

CMA V 3 11 . (il<nlll 2 (I*III~II~III) . III~III (jraups 



STATUS I'ROCIZESS I ( E I ' 0 R T  

- - 

'rovitlci 

- 
NCJS 

NCJS 

NCJS 

l w l h  I Training Activity 

M S  W~II~UWS (Illicit Guin) 

NClS 

NClS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

Aug. 

(MS Word (Illicit Gaiu) 

Cwcq~t:: oi'l'rtiini~ig I'rwes Ad~ni~~isIr: t t io~~ (Group 2) 

111- C ~ ~ m p ~ ~ l e r  T r n l n l n ~  

MS Word (illicit G i n )  

IMS Windows (NorUt Cairo Piosecutio~~) 

~ M S  Witdowa (MOJ Expna) 

M S  Word (MOJ [hpcnr) 
-- 

V- Munacc~arnl Prwrum%: 



rwidu 

- 
IITI 

1sr2 

1 ~ 2  

D n  

DT1 

Dl1 

I>T? 

Dl1 

Dl2 

DT2 

AOJS 

AOJS 

NCJS 

NCJS 

NCJS 

NCJS 

I I 
CMA V.3 0 -Group 2 (Inpal) 5 

FMA V.3.0 - Group 2 (Oulput) I 

C M A  V.3.O - Tedlni~uI SupporI Group (CMA Ad~~iinis~ution) 

C M A  V.3.U - 'l'ecll~~ical Suppofl tiruup (CMA Admi~~istrution 
Ibr isln;~ilia 'I'cchniclu Suppori Stull) 

C w ~ p u l e r  M:~lnlrn;nncu 111111 A d n ~ l n i ~ l r i t l i ~ n  T r ~ ~ l n i n p  (CMA 
Syrlvn~ Support) 

Cun~cnt M:~ l~ i~gcr  I~nplc~ne~~l i~t inn and Ad~~litlislrnlion (JIC) 

I l l -  C m ~ l ~ u l r r  Trninlns: 

MS Wit~ilnu.~ (Illicit Gnin) 

IM.5 Word (Illicil Oitin) 1 

NCJS 

NCJS 



Supervisors 'I'ruini~iy (NCC) 

Cwlriers l'ritining (NCC) 

V I I I  - NCJS InslI1111Bnalir11(ion: 

I:v~~luation Mcll i lJs Worksliop (Group 2 . I'wl I) 

I':vulualion Methods Workshop (Gruup 2 . Pud 2) 

Ev;~Iui~liuti Mcll~uds Workshop (Group 3 - Part I )  

Mcthodr Workshop (Group 3 -Sun 2) 
-- - ~~ - 

rlcrs 

0 I- CnrcM~!n~ rc rn r .n~  Amlicntlnn ICMA) Trdn lnc :  

CMA V.3.0 (Judges Group I) - NCC 

CMA V.3.0 (Judger Croup 1) - NCC 

CMA V3.0  (Judger Group 3) - NCC 

ChlA V3.0  (Judges Group 4) - NCC 

CMA V.3.U (ludgcs Group 5) - NCC 

CMA V.3.0 (Judgcr Group 6). NCC 

CMA V3.0 ( S c ~ ~ n ~ i i t ~ g G m ~ ~ p  I )  - NCC 

CMA V.30 (Jrrdgel Gruvp 1) - ISC -- 
CMA V.3 1) (Iudpca G r w p  2). ISC 

CMA V.30  (Sca~~r~ i~ igOruu l~ l ) .  NCC 

CMA V.3.0 (I~r~iuICiruup 4) . NCC 

(:MA V.3.0 (III~~II~(~I(NI~ 5 ) .  NCC -- 

P,.. 1, 11nrl..tnr( n.. 4 , )  nm*. . . *  n,, 



- 

AOJS 

AOJS 
- 

NCJS 

NCJS 

AOJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

n n  

nn 

1)1'2 
- 

0'11 

D'n 
-- 

Chief Jw~iccs' Workshop 

Ill. C w n l ~ ~ ~ l e r  T r n l n i n ~  

MS  Wil~du\m 

MS W i ~ ~ d ~ w s  

MS Word 

MS Wurd 

MS W~ndowr 

MS Word 

- ~ -~ - 

(CMA) Trnlnlns: 

CMA V.3 0 (~tl~ilh(;ra~lp 6)  . NCC 
~ ~~ - 

Cwcr.ul hlani~gvrnrnt Tr:nll~lng P r o ~ r ~ ~ n i  



S T A T U S  PROGRESS I t E P O I I T  

ru r~ idc~ 

- 
NCJS 

NCJS 

NCJS 

NCJS 

DT2 

1>T? 

D n  

DT? 

DT? 

D R  - 
- 

D R  

Dn 

AUJS 

I)cc. Ill- C u m t ~ t ~ l v r  T r : ~ l n l n ~ :  

MS Wi~lt luw* 

MS Word 

MS Wi~lrlows 

MS Word 

V- M;~~ntc rnwnr  Prwramli: 

Cencrnl M;~nugcn~cn l  Trnlning Prugr;tn~ 

'~'IIIIC M m ~ g c n ~ c n l  - Gr. 3 (far Judger) 

Skills 111.1 l i g l~ lv  l i lkc l ivc Msn:ngerr. (ir. I 

Cunlinuoos I'ruccr6 Inipravernen1 - Gr. I 

'l'i;nc MUIUI~FIIISII~ - Gr. 4 (lbr Judge*) 

Skills o i l  I ~ g l ~ l y  Bll'cc1ivc Munugcra - Gr. 2 

Con l i~n~rn~r  l'roccsr lmprovcmcnt - Gr. 2 

Network Security (JIC, NCC. ISC) 



a e E E c L I E. c L t t I E t I I m .; 
AOJh 1N-C O O N  I I<\ '  I RAINING 

STA'I'LIS I'IIOCIIESS REI'OIIT 



AOJS IN-COUN'II<Y 'I'I<AINI NG 
STATUS PROGRESS REPORT 



M S  Wi:ldows ; t ~ ~ d  M S  Word 

M S  Wil~dows imd MS Wurd 

~ --- 

Jul. I- C t ~ r u  M:tn;beuntrnl A ~ ~ p l i r ; ~ I i t m  f C M A I  Tr;tlnlnc: 

C M A  V.3.O Dulu I':nlry Relicsller I'ruming (Group I )  

C M A  V . 3 0  h l u  Enby Reliesllur 'rruini~~g (Group 2) 

C M A  V 3 . 0  I h l u  Ih l ry  Rulicshcr 'I'ruinillg (Group 3)  

Aug. 

Scpl  V- Munucrmrnl Prwrurnt! 

Slrulugv I ' l m n i ~ ~ g  Workshop Ibr JIC - I'l~usu I 
.- +- ~ - ~p ~ 

NCJS 

NCJS 

NCJS 

NCJS 

AOJS 

AOJS 

AOJS 

AOJS 


