MIDEAST
20

o0
Administration of Justice Support Project
Contract No. 263 - C - 00 -95- 00134 - 00

Quarterly Progress Report
(July 1, 2003 — September 30, 2003)

ADMINISTRATION OF JUSTICE SUPPORT PROJECT
(AOJS)

USAID Cantract No. 263-C-00-95-00134-00

(AMIDEAST)




TABLE OF CONTENTS

Background............ccooienninnienne
Executive Summary .........ccccce.....
Task 2: Constituency Building . ...
Task 3: Strengthening NCJS.......

...............................................................

...............................................................

...............................................................

...............................................................

Task 4: Judicial and Staff Traimng ..o

Task 5:

5 (a) Streamline Pilot Courts Procedures...............................

5 {b) Automate Pilot Courts

Annex:

I. AOIJS In-Country Training Status Report



Administration of Justice Support AMIDEAST

Quarterly Progress Report — Quarter ending September 30, 2003 09/30/03

ADMINISTRATION OF JUSTICE SUPPORT PROJECT (AOJS)
(USAID Contract No. 263-C-00-95-00134-00)

Quarterly Progress Report for the Period ending September 30, 2003

Backeround

The AQJS Project is a jont enterprise between AMIDEAST, USAID and the
Government of the Arab Republic of Egypt's Ministry of Justicee. The Project is a
collaborative effort to provide an improved civil legal system in Egypt by achieving two
pnncipal resuits: fist, improved efficiency in two pilot court systems, and second; the
improvement of judges’ knowledge and application of Egyptian civil law. The results are
to be reached through these principal objectives:

1.  Demonstration of administrative procedures, both manual and automated in pilot
courts

2. Assistance to the National Center for Judicial Studies in both administration and
curmculum

3. Demonstration of Judicial access to national databases from in-home computers

The first of these is a necessary condihon for project success. Achievements in the
second two objectives, without significant accomplishments in the first, would be
msufficient to ensure that the project results are advanced Duning the inittal years of
project implementation, the Government of Egypt has given increasing prominence to
Judicial Reform. The President, the Pnme Minister, the Minster of Justce and the
Prosecutor General have all taken strong public stands on the importance of reduang
case delay, ensuring the timeliness and quality of justice, and introducing modem
management and appropriate automation into Egypt’s courts. Each of these prowvides a
basis for the undertakings of the AOIS project that are as follows:

Case delay reduction through administrative reform in two selected Pilot Courts,
including positive action by judges in case management, more active judge’s role in case
scheduling, improved case processing, calendanng, record retentton and improved
administrative practices.

Development of automated systems and procedures, including automated case mmtiaion
and fee collection, pilot court automaton assistance in connection with administratve
and caseload management reform and the development, installation, training and ongoing
support necessary to provide in-home computer capability for more than 70 test judges
from the two Pilot Courts. In the Seventh and final year of the project the focus will be on
ensuring that the automated systems become part of the daily work routine in the cournts
and that the supervisors and managers in the courts fully uthize the automated reports as
management 1ools,
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The end result should be both administratve and substantive improvements in the courts
themselves.  Improvements m the supporting institutions, especially the National Center
for Judictal Studies, the judicial educational body of the MOJ, can promote the
sustainability of progress made in the courts themselves.

The Project is organized around six specific tasks, which together are designed to achieve
the principal goals. These tasks are:

Establishment of Project Office (Now Completed)
Constituency Building

Strengtheming NCJS Research and Administration

Tramning Courses for New and Experienced Judges
Automation and Procedural Reform in Pilot Courts

Judges’ Home-based Personal Computers (Now Completed)

AR el o e

Each of these tasks has been coordnated into the overall project design as a compatible
phased-m part of the life of the project. In turn, the life of the project is broken down into
yearly work plans, the first of which began on October 1, 1996, and continued wntil 31
September 1997. The Second workplan runs from Oct 1, until 31 December 1998. The
Thurd workpian runs from 1 Januvary 1999 until 31 December 1999. Fourth year workplan
runs from January 1, 2000 until December 31, 2000. Fifth year workplan runs from
Janvary 1, 2001 untl December 31, 2001. The scheduled AQJS end-date was 28
December 2001 and AQJS was granted an additional one year no-cost extension through
December 2002. The sixth year workplan ran from Janvary 1, 2002 until December 31,
2002, and the year seven plan runs from January I, 2003 through June 30, 2003, and an
amended year seven workplan will run from July 1, 2003 through March 31, 2004,

The execution of these tasks is the responsibility of a team, which consists of three
working groups: 1) Court Administration; 2) Automation; 3) Judicial Educanan. Each
of these groups is composed of US expatriate and Egyptian experts. The work of the team
is coordinated by the Chief of Party who has extensive experience in project
management and judicial education issues. The Chief of Party is assisted by an Egyptian
Management Expert who focuses on areas related to policy and implementation.

This Project resulted from an initial request by MOJ for assistance in automation of court
operations and ultimately grew to encompass various court administrabve improvements.
The contract contemplates a five-year work effort commencing March 1, 1996, although
the majority of the work did not commence until approximately October 1, the date of
commencement of the first-year workplan. The original life-of-project budget was
$17,300.00.

On March 5, 2003, USAID/Cairo approached Amideast regarding a mine-month funded
extension that would take the Project through March 31, 2004. AMIDEAST submitted a
technical and cost proposal for these nine additional months on March 12
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The proposed statement of work will focus on monitoring and evaluatng the court
admimistration and court technology activities that address case delay reduction in the two
pilot courts, on selected technical assistance and trainmg activities that target enbanced
admumstrative capacity at the National Center for Judicial Studies, and on a vanety of
technical assistance and traning activities that focus on replication strategies for the
Judicial Information Center. To this end, USAID issued a Notice of Intent to Modify a
Contract  on March 27, indicating its intent to modify the AOJS Project contract for nine
months of addinonal level of effort. On June 16, 2003, USAID/Egypt issued Amendment
#11, extending the project through March 31, 2004 and providing an additional
$1,100,000 to the project budget.
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Executive Summary

The prnimary focus during the quarter was on the stability and sustainability of the project-
developed case management systems in the two pilot courts. To this end, Project staff
worked with both end users and supervisors to determine the level of activity for data
entry and report usage on the Case Initiation and Receipting Network (CIRN) and the
Case Management Application (CMA). The level of user activity throughout the quarter

indicated a pronounced increase in the volume and accuracy of court case data i both
pilot courts.

The Project also worked wath the JIC senior managers and IT experts to have them
interface more closely with the local CIRN and CMA software developers when
addressing systems support and applicaion enhancement issues. Increasingly, the
Project’s strategy is to have JIC handle decision-making tasks and the incorporation of
strategic and operations planning regarding the maintenance and administration of the
court automation systems in the two pilot courts.

During July, the Project held several meetings with JIC and NCJS semior managers fo
determine the exact technical specifications of the computer equipment and penpherals
that Project will purchase to support automation activities at JIC, NCJS, and the two pilot
courts. The Project then worked with the AMIDEAST Headquarters in Washington,
D.C., to procure the commodities. The Project anticipates that the commodiites wll
amve in Caro in Jate November.

The Project started to conduct the annual attorney survey this quarter with data collection
efforts taking place at the North Cairo Court of First Instance. As in past years, once
hundred attomeys will be asked 1o rate and to grade the processes in place at the Court.
The results of the survey will be compiled and incorporated into the end-of-year results
report

On July 5® the National Center for Judicial Studies launched its first generation website.
The URL for the site is wwwncjs.covee. The site, designed to promote the man
activities and services of the Center, features a message from Counselor Farouk Sef El
Nasr, the Minister of Justice; a message from Counselor Ali El Sadek Osman, Assistant
10 the Minister for NCJS Affairs, about the mission of the Center; general information
about the Center's judicial education courses and activities; and a regisiration feature that
allows judges to sign up for courses cn-line. With this development, NCIS is the frst
Ministry of Justice work unit to have a stand-alone website. The AOQOJS Project will
continue 10 work with the cognizant NCJS staff to finalize the portions of the website that
are still under construction.

The Project started the Case Bank Automation Activity at NCJS. This first two phases of
the four-phase activity were completed during this reporting period ~ an assessment of
the case bank rooms and computer network infrastructure and an upgrading of the
network infrastructure. The third phase of the activity also started wath a short-term
consultant being hired to devise a system for organizing case bank master files, outlining
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the main data fields that will be featured on a custornized case bank automaton
application, and designing a system for archiving the hard copies of the court cases that
are most widely used for judicial education programs. The fourth phase of the actiwity,
namely the development of the customized software package for the Case Bank, wll be
addressed next quarter.

The Project submitted the revised Implementation Plan for Year 7 to USAID/Egypt for
review on July 31", This Plan outlines technical assistance and training activities for the
nine-month extension period, covenng July 1, 2003 through March 31, 2004.
USAID/Egypt approved the Plan on August 18% .
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TASK 2: CONSTITUENCY-BUILDING

ACTIVITIES PLANNED DURING PERIOD

July - September, 2003

Pilot Court Judicial district meetings

Publication of Project newsletter

Meetings with interested business and legal groups and individuals
Monitor local press for articles about project activities

RESULTS ACHIEVED THIS QUARTER:

Activities Comnpleted this Quarter are;

PILOT COURT MEETINGS: The Chief of Party, Court Administration team members,
and the Assistant to the Chief of Party met with the Chief Justices from each pilot court
on several occasions during this quarter. The meetings continued to address strategies for
dealing with the oldest pending cases, scanning of final judgments, and the utilization of
CIRN- and CMA-generated management reports to focus on case delay reduction and the
preparation for the beginning of the new Judicial year.

PUBLICATION OF PROJECT NEWSLETTER: The Project newsletter was prepared
This edition included articles that covered activities implemented jointly with the partmer
institutions over the 3™ quarter namely, the launch of scanning at NCC and the first JIC
strategy planning workshop.

MEETINGS WITH INTERESTED BUSINESS AND LEGAL GROUPS AND
INDIVIDUALS: The Chief of Party attended the international business association’s
monthly meeting, and met with senior-level managers from a host of muitnahonal
companies that have business operations in Egypt. The Assistant to the Chief of Party
interacted with members of the business community on issues related to AQJS activities.

MONITOR LOCAL PRESS: Anicles about the automation of government services
continue to appear in the local press. Also, it was noted in the September 26, 2003 edition
of El Akhbar newspaper that Counselor Mohamad E! Manssi, the Chief Justice of South
Cairo Court, said that starting this judicial year, the Court wall implement the two heanng
shift system: For the first tme, the South Cairo Court will have mormng and aftemoon
heanings. The Project is pleased with this development because it introduced the two
hearing shift system in NCC as pant of the workflow re-engineenng process so that the
Court could better utilize its physical and human resources in serving the pubhc.
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND

ADMINISTRATIVE CAPACITY

ACTIVITIES PLANNED FOR THIS PERIOD
July — September, 2003

1.

SPSS Application Training Workshop - DT2/Vendor

1.1 Design training workshop specificanons
1.2 Select vendor through market survey

13 Design training program with vendor

1.4 Implement wotkshop for NCIS Assessment and Evaluation Unit staff
1.5 Monitor utilization of SPSS application for evaluation of judicial

education programs

Case Bank Automation Activity — Facility Assessment
2.1 Prepare statement of work for assessment
22 Select vendor through market survey

2.3 Conduct assessment of case bank rooms and computer network

mfrastructure

24 Review report wath NCJS management

25 Finalize specifications for required upgrading of infrastructure
Case Bank Automation Activity — Facility Preparation

31 Prepare and release Request for Quotation

3.2 Review quotations and select vendor

33 Implement required upgrading of facility

Case Bank Automation Activity - Archives Actuvity

4.1 Prepare statement of work for achvity

42 Select vendor through interview process

43 Implement statement of work

Case Bank Autoration Activity — Systems Activity

51 Prepare statement of work for activity

52 Prepare and release Request for Quotation

53 Review quotanon and select vendor

54 Implement statement of work
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6. NCJS Website Activity

6.1 Monitor utihzation of website wath NCJS and MenaNet, the website
Developer
6.2 Work with NCIJS to develop materials for “under construction™

sections of the site

7. Website Admimistration OJT Course

7.1 Select vendor through market survey
72 Implement course
7.3 Monitor and evaluate results

8. Evaluation Methods Manual
8.1 Prepare statement of work for activity
82 Select vendor through market survey
83 Design and develop manual
84 Finalize manual and submit to NCJS

RESULTS ACHIEVED THIS QUARTER:

Activities Started Duning this Quarter;

SPSS APPLICATION TRAINING WORKSHOP: Through a market survey, the Project
identified Dr. Ahmed Dewidar, one of the leading training program evaluation experts in
Egypt, as the vendor that will be responsible for designing and implementng the SPSS
Application training workshop for the NCJS Assessment and Evaluaton Unit staff. Due
1o delays in procuring the software and receiving it in Cairo, the Project has scheduled the
workshop for November 15 — 20 at the NCJS PCLL.

CASE BANK AUTOMATION ACTIVITY - ARCHIVES ACTIVITY: After preparing
a statement of work for the Archives Activity, the Project conducted a senes of
interviews with candidates for a short-term consultancy and identified Ms. Soka Adel for
this position. Ms. Adel started the consultancy on September 1*. The main tasks of the
consultancy will ental devising a system to orgaruze the hard copies of the court case
master files that the Center utilizes in judicial education training programs for judges and
prosecutors, outlining the main data fields that will be featured in a customized case bank
automaton application, and designing a system for archiviag the hard copies of the coun
cases that are most widely used duning the training programs. The Project anticipates that
this consultancy wll last for two months.

CASE BANK AUTOMATION ACTIVITY - SYSTEMS ACTIVITY: In August, NCJS
indicated it wall assign one of the new judges that wall be appointed to the Center’s
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Technical Bureau at the beginning of the next judicial year 10 oversee the Case Bank
Automation Activity. Therefore, the Project will address this part of the overall activity
dunng next quarter.

NCIS WEBSITE ACTIVITY: On July 5% NCIJS launched its first generation website.
The URL for the site 1s wwwncis.ecov.ee. The site features a message from Counselor
Farouk Seif El Nasr, the Minster of Justice; a message from Counselor Ali El Sadek
Osman, Assistant to the Minister for NCJS Affairs; general information about the Center
such as its mission, its core managernent staff members, and overviews of its core judicial
education courses; and a registration feature that allows judges to sign up for courses on-
line. With this development, NCJS is the first Ministry of Justice work unit to have a
stand-alone website. The Project will continue to work with the cognizant NCJS staff
members to tty to finish the portions of the website that are under construction durmg

next quarter.

WEBSITE ADMINISTRATION OJT COURSE: Due to both schedule conflicts wath
NCIS staff and the need to complete the “under construction™ sections of the website, the
Project is planning to implement this course next quarter.

EVALUATION METHODS MANUAL: The Project identified Dr. Ahmed Dewadar as
the individual best positioned to prepare this manual for NCJS. The manual will serve as
a reference for the Assessment and Evaluation Unit staff, members of the Technical
Bureau, and judicial educators affihated with the Center. It wll feature a glossary of key
evaluation terms, an overview of Kirkpatnick’'s 4-level approach to evaluation, and a
summary of the key concepts covered dunng the Evaluation Methods and the Evaluanon
Stahstics, Analysis and Report traiming programs that the Project organized for the staff
during the past year. Dr. Dewidar is scheduled 1o have the manual completed at the
beginning of Decernber.

Activities Completed this Quarter:

CASE BANK AUTOMATION ACTIVITY - FACILITY ASSESSMENT: In early
August, the Project prepared a statement of work for the assessment of the physical

infrastructure of the National Center for Judicial Studies’ Case Bank department, and
identified Mr. Bahgat Ishak, an independent IT consultant, as the vendor responsible for
conducting the assessment and preparing a report for presentaion to NCJS senior
management. Mr. Ishak conducted the assessment from July 20 to 24, and submutted a
report on July 27 The repon contains a recommended computer infrastructure upgrade
that would result in the Case Bank rooms' being connected to the NCIJS IT server and the
accompanying technical specifications. NCJS senior management approved the report.

CASE BANK AUTOMATION ACTIVITY - FACILITY PREPARATION: Unlizing the
technical specifications identfied during the facility assessment actwty, the Project
released a Request for Quotation to 6 local IT firms — IBM, Computer and Power
Technology (CPT), Giza Systems, QuadraTech, Global Brands, and DM for Computers —
on August 13. On August 18, the Project conducted an on-site ontentation of the Case
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Bank room and the overall NCJS computer network for interested vendors so that the
vendors could submit quotations that addressed the exact specfications of the
environment. Two firms attended this orientation. QuadraTech was then the only firm
that submutted a quotation by the August 21 due date. The Project selected the firm
because its quotation met the exact target technical specifications for the activity, and 1ts

price was determined to be reasonable.
QuadraTech performed the following tasks during the September 14 to 23 ime frame:

instalied 5 LAN outlets in the main Case Bank room;

connected the LAN outlets to the network switch on the 5 floor at NCJS;

installed all required electncal winng and a grounding system;

upgraded the main switch on the NCIS power panel so that the electncity
circuits can handie the extra electnany load; and

5. performed a complete test of the upgraded LAN and electrical system.

B =

As a result of this activity, the main room of the Case Bank department i1s now connected
to the NCIJS LAN and is completely wired in preparation of the installaton of the
computer equipment that will be dedicated for the automation of the Case Bank files and

documents.

ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE
WORKPLAN:

None,
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TASK 4: JUDICIAL AND STAFF TRAINING

ACTIVITIES PLANNED FOR THIS PERIOD

July - September, 2003

1.

8® National Court Technology Conference — DT2/Vendor
1.1. Write training specifications for program and forward to DT2

1.2. Obtain nomination letter from NCIS, obtain approval from USAID/Egypt, and
forward to DT2

1.3. Hold organizational meeting for participants at DT2 Project office

1.4. Review and finalize draft program schedule

1.5. Complete pre-departure administrative requirements

CMA V. 3.0 Data Entry Refresher Traiming Program — AQJS/Vendor

2.1. Schedule training program with Chief Justice of North Cairo Court and vendor
2.2. Implement 3 iteranons of program

2.3. Monitor and evaluate application and impact of training program results at the
Court

Chaef Justices Workshop - AOJS/Vendor
3.1. Design technical framework for workshop with NCJS
3.2. Prepare statemnent of work for competitive procurement process
3.3. Review proposals from local vendors and select vendor
34, Hold organizationa! meetings with vendor to address technical and administrabive
Issues
3.5. Announce program to Courts of First Instance through NCJS
JIC Strategy Planning Workshop — AQJS/Vendor
4.1. Design technical framework for two-phase workshop with JIC
4.2. Prepare statement of work for competitive procurement process
4.3. Review proposals from local vendors and select vendor
4.4. Hold organizational meetings with vendor to address technical and administrative
1Ssues
4.5. Implement first part of two-phase workshop
Management Tramning for JIC Director - AQJS/Vendor
5.1. ldentify target 2reas for knowledge, skills, and abilites enhancement

11
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5.2. Conduct market survey to determine off-the-shelf traming options
5.3. Select courses and enroll Director
5.4. Implement courses
5.5. Monitor and evaluate results

6. Court Automation Systems Training - AQJS/Vendor
6.1. Identfy target areas for knowledge, skills, and abiliues enhancement
6.2. Conduct market survey to determine off-the-shelf traning options
6.3. Select courses and enroli court staff members
6.4. Implement courses

6.5. Monitor and evaluate results

RESULTS ACHIEVED THIS QUARTER:

Activities Started Dunng this Quarter;

8% NATIONAL COURT TECHNOLOGY CONFERENCE: At the beginning of July,
the Project worked with USAID/Egypt and the Development Training 2 Project to secure
the unexpended funds from the AQJS-DT2 Traming Pian to send 3 Mmnistry of Justce
officials to attend this two-week, customized training program, The Project then worked
with the Natonal Center for Judicial Studies and the Judicial Informanon Center to
define the overall technical scope of this training program, and prepared and submutted
training specifications to the Development Training 2 (DT2) Project. DT2 subsequently
selected the National Center for State Courts as the vendor responsible for designing and
implementing the two-week traming program. The overall traiung program 1s scheduled
to take place from October 18 through November 1, 2003. The first week will feature a
number of meetings and wisits to institutions involved in information management and
technology systems at federal- and state-level court in the WDC area The second week
will take place in Kansas City, Missouri, and will feature a visit 1o a federal court and
participation in the 8* Nationa! Court Technology Conference.

CHIEF JUSTICES’ WORKSHOP: The Ministty of Justice announced the annual
judicial rotations on August 21, and 6 new Chief Justices were appointed fo various
Courts of First Instance. The Chief Justices at the two pilot courts retaned their
appointments for the coming year. Based on this development and due 10 scheduling
conflicts between the beginning of the new judicial year and the start of Ramadan, NCJS
requested that this training activity be implemented in December. The Project will work
with NCJS during October 0 determine the exact technical scope of the workshop and

the dates for implementation.

JIC STRATEGY PLANNING WORKSHOP: In consultaton wath the JIC senior
management team, the Project designed a technical framework for the strategy planmng

12
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workshop that will focus on the basics of strategic planning, problem solving strategies,
conflict resolution, and effective communication and interpersonal skills. The Project
then sent an RFP on August 18 to 7 local tramning vendors to 1dentify a firm for managing
the technical, adminmstrative, and logistical aspects of this workshop and the Chief
Justices Workshop. 3 vendors submitted proposals for the workshop on the August 28
due date. The Project selected Cairc Semuinar based on a combined assessment of the

firm’s technical and cost proposals.

The first phase of the two-phase training activity was held in Ain Sukhna from September
22 to 24, Dr. Gazia Zaatar, Cairo Semunar’s management consultant served as the
workshop facihitator, and the JIC Director and 16 senior managers from the Center
participated in the event. The second phase of the workshop 1s scheduled to be held from

Qctober 7-9 in Alexandria.

MANAGEMENT TRAINING FOR JIC DIRECTOR: The Project met with Counselor
Khaled Ghanem, the JIC Director, in August and determined that hus pnonty framng
needs focus on the area of knowledge management The Project then conducied a market
survey of off-the-shelf traiming options, and selected a knowledge management tramning
course that the Career Development and Consultatons Academy offers. Counselor
Ghanem is scheduled to attend this course from November 30 through December 11, the
next time that the course 1s scheduled to be implemented

COURT AUTOMATION SYSTEMS TRAINING: Based on discussions with the Chief
Justice of the North Cairo Court and the JIC Director, the Project deterrnined that the
ability to prepare customized information management reports from the CMA application
is the priority area of training for selected court and JIC staff members. Therefore, the
Project identified three off-the-shelf training courses for this traiming acttvity: Domino
Designer Fundamentals, Domino Application Architecture, and Using Lotus Scnpt in
Domino R5 Applications, as well as a customized course that focuses on Crystal Reports,
the information management report writing tool featured in the CMA application. The
Project will identify the training vendor and implement these courses next quarter.

Activities Completed this Quarter:

CMA V.3.06 DATA ENTRY REFRESHER TRAINING PROGRAM: At the request of
the Chief Justice of North Cairo Court, and in consultation with the JIC senior
management team, three iterations of this 3-day training program were implemented for
30 Circuit Clerks from the North Cairo Court The purpose of this program was o re-
acquaint the Clerks with all of the features of the CMA and to enhance their abilty to
utilize the application to support their work at the Court. The Project selected Intercom
Enterprises are the training vendor for this course based on the firm’s past performance in
designing and delivering the course to the pilot court staff members 1n North Cairo and

Ismailia.
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ADDITIONAL TRAINING ACTIVITIES NOT REFLECTED IN THE
WORKPLAN:

None.

14
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TASK 5: AUTOMATION AND STREAMLINING OF PILOT COURT
PROCEDURES

TASK 5 A: STREAMLINE PILOT COURT PROCEDURES
ACTIVITIES PLANNED FOR THIS PERIOD

July —~ September 2003

i. Case data ventfication and report generation
L1, Meet regularly with docket clerks, circuit clerks and supervisors to review
ongoing strategies to update case information.

1.2. Coach staff dedicated to data quality and improvement of data integnity

1.3. Review logs

1.4. Evaluate system reports
1.5. Examine case information and compare with manual indexing books

1.6. Case data venfication
2. Document pilot court model systems

3. Conduct Attorney Survey
4. Business process re-engineering best practices

4.1. Meet regularly with the chief justices and senior court managers to discuss ways
to incorporate re-engineering procedures into the core-business strategy of the

court.

42 Monitor project designed and implemented reengineered procedures and
workflows

5. Case management and delay reduction

5.1. Meet regularly wth the Chief Justices and judicial panels to rewiew case
management reports and delay reduction strategies

5.2. Review case age reports

5.3. Set goals for reducing backlog of older cases

5.4. Provide in-depth analysis of case ages and event durations

5.5. Provide feedback -on data accuracy and integnty issues associated with their
respective caseloads

5.6. Coach judges on case management strategies and procedures based on CMA case
management reports

5.7. Identify workload trends along wath associated cause/effect refationships

13
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6. Reduce redundancy of manual procedures

6.1. Work wath the courts and MOJ 1o identify potential process and procedures and
manual forms or books that can be eliminated or reduced

7. Monutor and assist with scanning and electronic document imaging procedures

RESULTS ACHIEVED THIS QUARTER:

Activities in Progress Duning this Quarter:

The primary focus dunng the quarter was on the stability and sustainability of the project-
developed case management systems in the pilot courts. To this end, project staff met
almost daily with both end users and supervisors to determine the ievel of actwity for
data entry and report usage on the CIRN and the CMA  The cumrent level of end user
activity indicates a pronounced increase in the volume and accuracy of court case data in

both pilot courts.

To increase the level of confidence in case data precision, the Project worked closely
with technical support staff, particularly at NCC, to identfy cases that needed attenton.
Reports were run daily showing dispanties in the number of pending cases wis-a-wis cases
scheduled for future heanng.  Additional reports showed cases assigned to incormrect
panels. During the quarter, the difference between the reported number of pending cases
and the scheduled hearings at NCC dropped by over 5,000. In Ismaiia, that difference
decreased by nearly 700. In Ismailia, the difference 1s now wathin a stabshcally
reasonable range where that difference is basically made up of the cases to be updated
with a day or so. In other words, the CMA accurately reflects the entire caseload at

Esmaiha

One of the annual events that affects the CMA is the reassignment of cases after the
general assembly*. This exercise moved nearly 21,000 cases from one panel to another.
The Project had previously adwised the Chief Justice of the North Cairo Court of First
Instance to make changes in a systematic way so that the transfers could be accomplished
with minimal effect on coun and CMA operations. Last year the process required
addinonal data quality and technical support assistance for nearly the entire judicial year.
However, this year, the Chief Justice transferred cases more umformly and logically. For
example, this year cases were transferred between panels holding heanng on the same
day. In addition, whole dockets were transferred rather than portions of one panel's cases

going 10 two or more panels.

® The general assembly 15 an annual meeting that the Ministry of Justice requires, where the
Chief Justice meets all judges working in his court. The meeting includes discussions of the
priorities of the court, expectations of judicial work and conduct, and the workload distribution

for the judicial vear.

16
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Court staff at both NCC and ISC regularly review CMA and CIRN information for data
quality. The Ismaha Court uses the hearing roll reports in every heanng. All cwl,
commercial and taxes panel utilize the hearing roll and post it outside the heanng room
prior to the hearing. The public can check to see when they can expect their cases to be
called by reviewing the order of cases on the roll. The heaning roll itself was designed to
maximize the efficiency of the panel to call particular types of cases in a specific order.
For example, First Heanngs are called first, then those hearing that take less time, finally
the cases being held for judgment This design was a result of numerous committee
meetings early in the project. The committee consisted of judges, court inspectors, court
managers and supervisors, and clerks.

As NCC continues to increase its data quality work, the process of enterning data into the
CMA has also changed. The thirty (30) circuit clerks instructed to begin entering data for
cases assigned to respective circuits continue to work daily on data entry and revision of
caseload information. They are the ultimately responsible for the accuracy and timely
updating of their own case information. The addition of these clerks continues to expand
the capacity to the court’s ability to handle the 50,000 cases filed each year.

To aid the court management with the oversight function of the circunt clerks, a
supervisor was named. The supervisor has developed a number of reports that help the
court track the amount and quality of work done. These reports are available to the Chief
Justice and senior court management.

During the reporting penod, the systems documentation was further refined and detalled
The Project is now compiling a complete list of the documentation m Arabic, including
summarnes of each document. The documentation is meant to aid the MOJ 1s 1ts effort to
replicate the court systems the Project has developed and implemented This is a holistic
approach to the idea of systems. For example, the re-engineenng of court processes and
procedures falls within the concept of a court system. Taken as a whole, the
documentation can be used as a resource and guide for future efforts to modemuze court
operations as well as to provide a framework for future Ministry-led innovations.

The Project started to conduct the annual attorney survey this quanter with data collection
efforts taking place at NCC. As in past years, one hundred (100} attomeys wall be asked
to rate and to grade the processes in place at the court. The results of the survey will be
compiled and incorporated into the end-of-year results report.

Regular meeting were held at the court in ISC to discuss ongoing re-engineered processes
and to look at continuous improvement. The Chief Justice in Ismatlia remains a strong
advocate of the case management practices that the Project encourages. This is
particularly evident when it comes to addressing case delay and the reduction of the

backlog of old cases.

The modifications to the CMA and CIRN that were introduced this quarter increased
both the effectiveness and efficiency of the systems. CMA changes mcluded an
enhanced method of rescheduling case hearings. Previously, the docket clerk or crcuit
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clerk was required to update cases individually. Since many cases are postponed for the
same reason, the system now allows users to select the cases using a simple “'check mark™
procedure, and the system automatically updates the cases. In addibon, report generahon
was made more efficient This modification was critical due to the increased number of
hearing roll reports now generated at both courts.

The CIRN changes resulted in better reporting and elimination of recumng ermors. While
the errors did not greatly impact the overall performance of the system, the Project and
the JIC have been concemned that continuous ertor messages would eventually disrupt the
system and reduce the confidence of the court users. The CIRN system is now ready for
final acceptance at the JIC, which the Project anticipates will occur early next quarter.

The following table represents the caseloads at the pilot courts during the 3™ quarter of
2003 for all civil, commercial and taxes cases:

North Cairo Pending cases Decided cases Postponed for experts
Beginning 3" qtr 74,806 32,739 7,444

Ending 3" qtr 79,506 35,921 7,287
Ismaha Pending cases Decided cases Postponed for experts
Beginning 3" qtr 4,140 7,480 1,019

Ending 3™ qtr 4,591 8,257 945

The number of scanned judgments continued to rise. Ismailia began scanmng all
judgments in July, while NCC just began scanning commercial judgments in September.
Through the end of the quarter, Ismailia had scanned 1,750 judgments, while NCC
scanned 80.

Activities Not Begun this Quarter:
None
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TASK 5: AUTOMATION AND STREAMLINING OF PILOT COURT
PROCEDURES

TASK 5B: AUTOMATE PILOT COURTS

ACTIVITIES PLANNED FOR THIS PERIOD

July 2003 — September 2003

1. Meet regularly with the technical support staff of the pilot courts to discuss ways of
improving information management systems both from a technical view and
operational

1.1. Define parameters for any system modificaion and develop implementation
plans accordingly

1.2. Provide advice to court technical staff on system “fixes” and work-arounds

2. Meet regularly with Judicial Information Center (JIC) management to discuss
outstanding technology, sustainability and replication issues

3. Meet with JIC management to plan for the strategy planning workshop

b

Facilitate meetings to define and discuss rephcation from the point of view of
technology, management, training, and rollout

Monitor imaging and electronic document procedures
Implement addinonal CMA modifications to enhance system performance
Monitor usage of error reporting forms and associated procedures

@ N

Monitor consumable supply utilization rates

RESULTS ACHIEVED THIS QUARTER:

Activities in Progress during this Quarter:

The Project continued to meet weekly with the directors of the JIC, Counselors Mohamed
Salama and Khaled Ghanem. In order to provide an addinonal means whereby the JIC
can track progress on issue and problem resolution, the meetings included a formal
agenda with a corresponding schedule for follow-up or implementation of action.

As with the previous several quarters, the Project worked with the JIC on a number off
issues relanng pnimarily to sustainability of project-developed systems and applications.
During the current period, the JIC started to work more closely with the software
applhcation vendors, particularly the CMA developers, Intercom Enterprises. This was a
dynamic shift away from reliance on the Project to basically act as the muddleman on
systems support and application enhancement issues. Increasingly, the emphasis 1s on
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JIC decision making efforts and incorporation of strategic and operations planning
regarding the administration and maintenance of these systems in the two pilot courts.

As part of the transfer of knowledge to the JIC, the Project developed a draft plan for the
future updating of the CIRN program. The plan outlines specfic procedures for
identifying needs, developing requirements, and implementing the changes.

During the quarter, the Project implemented the following changes/enhancements to the
systems now in operation at the pilot courts;

» Modifications to the CMA designed to speed the entry of data, ensure accuracy,
enhance the overall performance and responsiveness to the system, and correct
some outstanding technical issues with the location and design of the CMA
databases. The changes were designed to 1) create a new database for closed cases
that will speed the search for cases that are pending and being updated; 2) add a
function to modify cases aggrepately, which will allow for scheduling subsequent
heanngs to be completed in a process similar to the manual work while taking
advantage of the increased processing speed of the automated system; and 3)
modify the way reports and hearing rolls are created in order to remove the
process 1o another work area on the computer, thereby keeping the data entry
system dedicated the Lotus database function instead of the Crystal Reports
document creation utilities.

e The electronic archiving (document scanning) component of the CMA was
adjusted to be more compatible and efficient.

e Installed a number of modifications to the Visual Basic and SQL programs i the
CIRN. There were a number of error messages that interrupted the workflow and
created undue delay in initiating cases.

During the entire life cycle of the software modification process, the JIC was heavily
involved with every stage of development including parameter and requirement definition
and implementation planning. The JIC played a key role in coordinating the on-site work
as well as overseeing the actual software installation and testing.

After several meetings, the directors of the JIC approved a final agenda and schedule for
an in-depth strategic planning workshop. The workshop (see the Task 4 section for
additonal details) consists of two pnmary training objectives - planung and
implementation. The first phase of the workshop took place at the end of the quarter.

Additional facility enhancements were achieved at the North Caro Court of First
Instance (NCC). The 8™ floor data entry room added two air conditioners and repaired a
third unit in a separate data entry room also on the 8™ floor. Two scanners were also
made operational. In addition, a cadre of technical support and end users worked closely
with the software developer and JIC technical staff so that the system could be tested and
the first judgment scanned on 21 September. Currently, commercial judgments are
scanned at NCC while all judgments (civil/commercial) are scanned in [smaiha

The accuracy of case data in the CMA continues to improve at both pilot courts (see Task
SA for a more detailed review of the data quality) An important factor in the
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improvement of data quality and reduction of errors has been the daily, on-site presence
of JIC technical staff at NCC. Often two JIC staff members spend the workday at the
court to resolve both technical and user related problems.

The Project developed a comprehensive plan for procuring additional hardware for the
JIC and NCIJS. The hardware includes:

«  Workstations for the CIRN ~ The courts have greatly improved their utilization of
the system by adding all civii and commercial types of cases to the automated
nihiated process. A change in the law now transfers jurisdiction of all labor-type

cases from the partial courts to the courts of first instance.

» Workstations for the NCJS case bank system.

« Scanners to allow mcreased capacity for NCC to ISC to scan all civil case type
judgments.

» Printers, switches, and additional storage to enable the CMA and CIRN systems
to handle increasing capacity requirements.

« Workstations for JIC that will enable improved capabilities to test, document and
implement technical support solutions for the project developed systems.

Activities Not Beeun during this Quarter:

Facilitate meetings to define and discuss replication from the point of view of technology,
management, training, and rollout. Replication issues are not being discussed currently.
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AOGIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
1 o 1 ] o Type & No. of
Dates Attendes Durution | Person/D
Yeaur | Quarter | Month Training Activity Twsk # [Provider ndees ersansiny
Non- (Day) Training
From Tu Juilges
Judges
1996 1 Ot
Nov.
e, .
This Quiarter B
Previous Quurter
Total Quarters 7*0 0 ) 0 0
1997 2 Jun. 0 0 0
Feh. 0 4]
Mur, (Constituency Building: 0
* Forum 1: AQJS Orientation for Judicinry in Upper Egvpl 2 AQIS 0Y16 03/16 23 L] i k|
This Quurvr 25 8 1 ik ]
Previous Quarter 0 0 0 ¢
Totul Quarters ‘ - i " 25 8 1 33
3 Apr. 0 ¢ 0 o
Muy Constituency Building:
* Forum 2: ADIS Onentation for Judiciary in Lower Egyvpt 2 AQIS 0515 03/07 LY, 15 3 156
Jun. | Coanstituency Building:
* Forum 3 AQIS Orientistion Tor Judiciary in Cairo & Middle Egym 2 AQIS D6AY 06N\ » 14 3 1513
Administrative Overview of Judfcinl Iducation: |
* Fundamentaly of Judicial Educstional Mhilosophy & praviives ) AQJS 06414 0G/LS 7 0 r 14
. [ —— — e ——eee T T TR s - = o p—— S — i —
This Quarter 81 29 8 323
Previous Quarter(x) 7 28 8 | 3
Tatnl Quartery 106 »n Y 356
1997 4 Jul, 0 0 0 i
Ang. B 0 0 0 0
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AQOJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
Dates TJK:’lf:‘St:s“r Duration | Person/Day
Yenr | Quarter | Month Training Activity Task # |Pruvider = (Day) Tralning
From To Judges Judges
Sept. 0 0 0 0
This Quarter 0 0 0 0
Previous Quarter(r) 106 M 9 356
Tutal Quurters 106 37 9 356
1997 1 OcL.
Nov. |Management Training:
* Leadership Skills Development Workshop 3 AOJS 11/09 1111 22 ¢ ]l [4d
Dec.  |Management Tralning:
* Time Management Workshop 3 AOJS 12/07 12/09 22 0 3 66
This Quurter 44 0 & 132
Previous Quarter(s) 106 37 D 356
Total Quarters 150 37 15 488
I e e O s A I O e
Feb. | Training of Tralners:
¢ TOT (NCJS Facully Group 1) b ] AQJS o2l 03/04 9 0 10 120
Mar. | Civil Law Tralning:
* Commercial Cases Program (Alexandria) 4 AQJS 0321 0¥Vi6 6 0 6 156
FoweEa—
This Quarter 45 0 16 J46
Previous Quarter(s) 150 ” 15 448
Total Quarters 195 37 H 834
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AOIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

o Dates Type & N, of ‘ |
Yeir | Quurter | Month Truining Activity Tk # [Provider Aftendees Durntion Purm'nl‘l)uy
Frum Tae Juid ges Non- (Duy) Truining
Judges
1998 3 Apr.  (Management Training:
* Group Dynamies Workshop 3 AQSS tanz 04/14 22 [ 3 66
Muy | Training of Trainers:
IO (NCIS Faculiy Group 2) k! AOIS 058/17 05/27 21 0 9 189
Jun.  {Civit Law Training:
* Commercial Cases Pragram (Port Said) 4 AQJS 06/13 0G/18 33 0 6 210
Munugement Training:
* Problem ldentilication & Solving Workshop 3 ADJS 0613 0617 n 0 k) (44
1998 This Quusrter 100 0 21 L2y
Previous Quarter(s) . 195 37 31 834
Tota Quitcters 295 37 52 1,368
1996 “ 4 . \Munagement Training:
* Decision Making Warkshop 3 AQIS 07/19 07721 n 0 k! 66
Awg, | Court Adnrinistration Training:
* AQJS Orientation Seminar for NCC Admin. Supcrvisory level b AOJS 0%/11 08/11 0 49 § 49
* AQJS Orientation Seminar for NCC Admin, Supervisory level 5 AQJS 08/12 08/12 0 LY ] LY
¢ Chinnge Agent Skills Course for NCC Admin. Supervisory stall’ 3 AOIS 08722 0%/23 0 6 4 10a
* Change Agent Skills Coume for NCC Adinin. Supervisory stall’ 5 AQJS 08729 0%/01 0 19 4 116G
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
Type & Na, of
Dutes Attendees Durstion | Person/D
Yenr | Quarter | Month Training Activity Task # |Pruvider srsun/iiay
Nun- (Day) Training
From To Julges
Juabges
1908 4 Sepl. | Computer Training:
* Windows 95 level | for NCI8 yroup A 3 DT2 09/01 09721 5 11 12 192
¢ Windows 95 level 2 for NCIS group A 3 oT2 09/22 1o/t 5 14 10 150
Court Administration Training:
* Change Agent Skills Course {or NCC Admin, Supervisory staff’ 5 AOJS 09/0% 09/08 0 29 4 e
* Change Agent Skills Course for NCC Adinin, Supervisory stafl’ 3 AQJS 09/12 09138 0 29 4 ¢
Training of Trainers:
LU NCIS Facully Group 3) 3 AQJS 09/19 09724 17 v 6 102
Civil Lmw Training:
* Sciminar on implementation ol the WTO Anti-Dumping & Subsidies
Agrecment.Cuira 4 AQIS 09721 09121 45 0 ] 43
* Seminar on lmplementation of the WTO Anti-Dumping & Subsidies
Apgeenient- Alexandris 4 AQJS 09723 09721 13 0 1 25
This Quarter 119 241 51 1,175.00
Previous Quarter(s) 295 37 52 1,365
Total Quarters 414 278 103 2,540
1998 e Q. | Munagement Training:
* Budgeting lor Nun-Budgel Sull Workshop 3 AQJS 10/12 10114 22 0 b 66
Computer Training:
*Typriang Shodls for NCIS group A l 2 10112 10119 3 1% 3 130
* MS Ward level ] for NCJS group A 3 NT2 10720 11/04 3 14 10 90
Civil Law Trafning:
* Commetvial Cunes Program:lumnilia 4 AQJS 10731 11405 t 0 6 142
1998 ey Nav. | Computer Training:
* Windusws 93 for Pilot Counta Home 1'C Judges 6 AQJS 1107 (REalt kL) } 12 L1 ]
¢ Wambawn 28 Loe NCIS growp 1§ h DT2 (REr¥ 12104 3 HIH 2 150
* Exvel level ) fur NCJS group A ) DT 1124 12009 5 12 14 170
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AOIS IN-COUNTRY IRAINING
STATUS PROGRESS REPORT

. . Type & No. of
Durtes Attendees Duration | Person/Dny
5 ‘e th ining Activit Tusk # [ Provider :
Year | Quarter | Munth Training Activity E g Non- (Day) Truining
From To Judpes
Judges
Management Training:
* Technigues for Ministerinl Operations Warkshop k ALJS 11708 1110 23 0 i} 69
Dec.  |Civit Law Training:
* ntelectual Property Rights Conlerence (CLDIYNCISIAO)S) 4 AQJS 12/14 12/16 124 Y 3 72
Compter Tralning:
¢ Typing Skills for NCJS group B 3 nT2 12/13 12720 s 20 s 125
* M8 Word fevel | for NCJIS proup B3 El DT 12721 0108 3 12 10 170
This Quurter 300 87 7 2,512.00
Previous Quarter(s) 414 278 103 2,540
Total Quarters 714 368 182 5,082
[ S — S S S — ] — T — A S I " — s— S B — - — — —

[r o — — S A S L — A S B S A A 2t sy i —

1999 H Jan,  [Computer Training:
1. Pilot Court tiome PC Judges Training:

* Laplop I'C sct up & conligurstion groups A, B, D& G 6 ADIS 01/02 01/04 42 0 3 12¢
* The Intemet & Legal Researdh, proups A, B,D & G 6 AOJS " 01/09 " o1 | 42 0 3 126
* Laptop I'C st wp & condiguration groups C, E& F 6 AS _01!0.': | OII(-)? - )] e 0 ! 2
* e intemet & Legal Resenech, proups C, E& T 6 AQJS 01172 01/14 3l 0 ] 92

2. Computer Literacy Courses:

* Exeel fevel | for NCJS proup B 4 12 01/06 02/01 3 13 10 180
* M8 Word 97 tor Pilot Conrt Judgen groupn AL D & U 5 P12 01/23 02/13 k] 1] 10 o
* M8 Ward 97 for Pilot Court Judges proup €, 12 & F 5 DT 01126 06 3l 0 0 no

Veb, | Computer Training:
{. Compnier Litcracy Courses:

* ME Ward 97 Level 2 fur NCIS group A 4 ur: 002 016 5 12 Y 133

* Excel level 2 tur NCIN group A 4 162 017 0313 3 13 14 %0
srovp -
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AOSS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dates T.\'K:.t:?nm::s"r Duration | Person/Day
Year | Quarter | Month Training Activity Tusk # [Provider . (Duy) Tr.:tinln;;)
From To Juitges Judges
2, Computer Technieal Support Training:
* Windows NI Training 4 AOIS 0207 02/09 0 6 3 1%
* PC Muintenance & Suppon 4 ADJS 02/14 02/1% 0 6 5 0
Mur. {Compusier Training:
{. Computer Literacy Courses:
A. NCC Typing Poul Computer Truining:
* Windows 95 for groups AL C&F 3 DT2 0346 04/05 0 30 12 60
* Windows 95 lor growps B, D& E 3 DTZ Q39 0312% 0 28 9 252
B. NCIS Computer Training:
*©S Word 97 level 2 for NCJS group B 4 D72 0316 0331 3 16 10 210
Management Training:
Implementing Change Progrim:
*Court Customer Service group A 3 AQIS 03/06 03/08 0 25 3 75
* Court Cuxtomer Serviee group B b AQJS 03/09 03/ 0 26 3 kL
* Count Customer Service group C 5 AQJS 03443 03s 0 23 3 75
* Court Cuxtomer Service group [ L] AQIS 03n7 0319 0 25 3 75 N
This Quarter 228 227 1a 2,844.00
P'revious Quarier(s) 714 368 182 5,082.14)
Total Quarters 242 592 298 7,896
1999 2 | A p;. ) Canu;um; Training:
I - Compunter Literucy Courses!
A - NCC Typing Poul Computer Triining: l
* Typing Skilhi lor groups 8,10 &E 3 DT2 04106 0414 0 b1 ) 1A
*oTyping Skills for proups AC &F ] DT2 04710 04 /19 [1] b1 q (A )]

Page i lindalnd nn 11/Q/0%1-171 DA
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ARKIS EN-COUNTRY T RAINING
STATUS PROGRESS REPORT

Dutes T}K::n:::s"r Duration | Persan/Da
Year | Quurier | Munth Training Activity Tusk # |Provider) - T o (Duy) Trnlllingy
Frum f'o Judgea Juilges
I3 - NCIS Comypnster Treining ;
* MS Exeel Lovel 2 for group I3 4 D17 o4/07 087038 3 15 id 280
Cnse Mpmit. Cunferenve *The Poxitive Role of the Judges, ote... s AQIS 04718 04721 £4 4] 38 294
May | Computer Training: 7 o B
A - NCC Typing Pool Computer Training:
* M$ Word Level | for groups B, D&E 5 DT2 04718 | 08/06 0 30 10 300
* M8 Word Level | Tor groupn AC& T 3 “ D12 04/24 05417 0 10 10 300
H- N_C';.S' Computer Training: - i -
* Power Point for group A 4 D12 05/09 03119 6 10 L] 124
hun.  |Computer Training: . - V
A - NCJS Computer Training:
*oMS Access Level | for group A 4 DT2 057123 06/09 3 13 12 216
* Inlemet fur group A 4 DT2 06/ 13 06716 5 5 4 40
¢ Power Paint for group B 4 DT2 06/720 06130 4 9 g 164
1999 2 Jun.  1H - NCC StafT compuier Training: _
* Exvel & Applivations - 8 AQIS 05725 067106 0 ] 16 128
C - Pilot Court Home PC Judges Training: ) R
* U1 - ROM & Legul Rexearch For NCJIS judger 6 AQJS 06/20 06/23 10 0 | 1]
Muningement Training: - | V - R
\'v.l,’:}:f}f:::g:::.:f }:}w Change™ Developing NCC Supervivors Skills s AOIS 06712 06/14 0 24 3 7
* Developing NCC Superviser Skilla Workaliop - Group 13 3 AQIS 06/1% 06417 0 rL) 3 7
* Developing NCC Supervison Skills Workshop « Group C L AOIS 06/1v 067121 [t} ry 3 K|
* Developing NCC Supervison Shatls Workshop - Ciroup U 5 AOIS (U ¥ 06114 ¢ 15 3 r})

Paee 7 tindated an 11/0:011-17 DA
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AOJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dates Ty:‘t:tf‘ :' - Duration | Person/D
Year | Quarter | Munth Trining Activity Tusk # [Provider ‘ & u'r:u“. (];lu;;“ tl'.‘.:::lr:'nin:y
From Tu Tudgen Tudgen
This Quarter ' 119 276 107.5 2,352.00
Previous Quarter(s) 942 592 298 7,896
Tutul Quarters ' 1,061 868 405.5 10,248
1999 3 ., \New Judpes Orientation Propram A 1 .07103 0RI04 145 ¢ 24 3480
Computer Training .
1. Computer Literncy Training
A. NCJS Compuler Truining:
* MS Access Level | for Group 13 4 DT2 07/04 07721 19 0 12 214
D, Accessd Excel & Applications for NCC Stafl 5 AOIS oMo 027 0 16 10 16
A. NCIS Computer Training: 77
* Intermet tor Group B3 4 DT2 [0} 07128 12 Q 4 4%
Aug.  |New Judpes Orfentstion Program 4 0%/06 09/09 130 0 24 3600
1999 | Computer Training
I. Computer Literncy Courses
3. smailin Court Statt Computer Truining:
* Windows 98 3 ADJS U7 08/18 ] 20 10 00
¢ MS Word 97 5 AQS ox2) DW’Ji—‘ 0 20 10 00
C. Mot Court Hlame PC Judges Truiing:
¢ COROM & Legnt Resenrch Tor Tamailia Judges 4 AOIS OX/ 16 /17 13 0 2 26
2. Abbrevinted Windows 95- for NCC Statl 3 ADJS 08121 0%/26 0 12 3 36
Munagement Tralafng: .
Implementing Chunge Program _
* Follow-up, Monitoring & Evalustion and Bcpan Writing AQUS
eveloping wkilly workshop for NCC Supervisorx
* Group A 3 AQSS 14 71 0¥NG 0 r 1 3 bl
* Group I3 7775 AQJS 0x31 09/02 ) 0 2 - ) 7™

Pare K Undated on 11/9/031:13 PM
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AQUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

T Type & No, of
Dates Attendee Duratlm Pe /1)
Year | Quarter 1 Munth Training Activity Tusk # [Provider|.- gncevs ' sron/Bay
. Nem- (Duy) Training
From Tu Judges
i Juilges
i999 3 Sept. Vlmpleamenting Change Program Continued:
* Follow-up, Moenitering & Evaluation and Report Wriling
Developing skills workshop for NCC Supervisors;
* Group € b AQIS 09/04 0906 o 26 3 L
. .
* Group 12 5 AOQJS 09407 09/09 0 26 3 74
Compuler Training
13 - Camputer Teehnical Suppert Training:
* Networking Essentisls Course # 578 4&3 AQIS 0903 09109 0 H 4 »n
spCT . i Sct ainterintee Traini 7 ‘ ) [
PC1 ruuhh_‘slhootmg & Superiicia] Muintenance Training s AOIS 0ons 19730 0 ) 3 ¢
- for [stuiliz Court+D354
1. Computer Literscy Courses 0
D. Access! Excel & Appliestions far NCC Sl s ADIJS 0%/11 09725 0 % 10 0
dehvanced Truining ef Tralners "TOT" 3 AQJS 0on 0922 8 0 1 144
This Quarter 357 ($1H] 136 8,552,008
PMrevious Quurter(s) 1,061 868 406 10,244
'l'nl_.'t! Quarters 1,418 1,058 542 18,800
1999 4 o A= Case Initiation and Receipting Network Testing and
" VImplementing Tralnlng (CIRN)
* Haedware Capabititics Course 5 ADJS 0929 0930 0 1] L 36
* Administrators course for fees estimation functions 5 AQJS to/0} 10/03 0 1 3 i}
* Cushiuts getierud course 5 AOIS 1010 1014 0 T | 1%
r‘Nu v. (Camputer Training
B- Windows NT Training
* Course #R(17 L] AQJS 1001 11/04 0 ? s T
* Course H922 b AQJS 11714 122 (.). 7 - 7 44
e ° . U Dy S R I

LI findated An 11/0/N111% DAA
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ALIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

N Type & No. of
Dates Attendee Duruation | Person/D
Yeur | Quarter | Month Training Activity Tusk # |Provider gneess "y
) Non- (Day) Tralning
From To Judges
] . Juilges
1999 q Training of Trainers
A- Busgic TOT 3 AQIS 16130 1110 21 | 17 220
Civit Law Training
* CLDP Anti-dumping 3 AQJS 11/08 nm 18 0 4 n
Implementing Chunge Program
*Developing Lendership Skills for North Cairo Court Supervisors
Group A 5 AQIS 11/20 1122 0 25 3 75
Group B 5 AOQIS 1123 11725 0 23 4] 73
1999 4 Nov, Group C 5 AOQJS 11727 11129 0 28 3 #d4
Dew. Vmplementing Change Program
* Developing Leadership Skills for North Cairo Court Supervisors
Group D o 5 AQJS 11730 12/02 0 25 3 73
Compulter Training
B- Windows NT certification exam 5 AQJS 12/02 12402 0 vi 1 1
Training of Trainers
B- Computer TOT 3 DT2 /1 12/02 2 9 M 141
SRRy
This Quarter 41 181 ki 1,120
Previous Quarter(s) 3% 1,058 542 18,800
J Total Quarters 1,459 1,239 618 19,920
L o — o T p— o A A T S A S S N S A S A A S S S — o S A S—— — G P D & S A L S S o S S— A S - — S - — — f— —— S
2000 | Jum,  }11- Civil Law and Relute y v
“Poxitive Role ol the Judge” seminur, Inspection Dept. - Group | 4 AOJS EEGd 314 el ¢ 1 i
“Poxitive Role of the Judge” seminae, Ingpection Depl. - Group 2 4 AOJS 2301 2501 0 0 I 0

LYY [ tndatad nn 11002111 PM
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AQUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
Dutes l}‘,[\ll.' & :n. ‘nl R ' b )
Yenr | Quarter | Month Training Activity Tusk # {Provider rendes uration ','“"", vy
From To fadges Nun- {Day) Fraintog,
ik Jwilpes
Feb, |l Cave Mannuement Appliction {CMA)Y Training:

Abbrevinted Windows 45 12 26/02 0113 ] 12 5 65

Cuomputer Muintenance and Administration Training (CMA I R

System Support)

Introducing the Notes Client 5 DT2 1307 13/02 0 7 1 1
2000 1 Feb,  [Working in Doming Datubase - 5 D12 17402 1 | e 7 1 7

Muintainiug o Domime Server inffustructure L] DT2 20402 23/02 0 7 4 1)

Maintaining Domino Users ] D72 24/02 24/02 ] 7 | 7

Computer lrouble shaoting | s AQIS 2702 02/03 o L] 3 pil]

Ha Civil Law and Related Training:

New Judge Onentation Pant 2 - Commaerciul 4 AQJS 05102 10701 67 0 6 4032

New Judge Ornientation Parl 2 - Rent (Group 1} 4 AQJS 05102 1002 30 0 G %0

New Judge Orientation Punt 2 - Rent (Group 2) 4 AQJS 03/02 1012 L1} 0 4 15y

Judiciu! Panel Munagement Developing Skilly workshop 4 AQJS 01/02 03/02 1o 0 3 9l

Mar.  {1- Case Management Application {CMA) Trnining:

CMAIC truiming - Group | 4 ADJS 04/03 27/03 7 n 13 198

CMAIC tuining - CGiroup 2 4 ADJS w0 17/04 2 " 13 198

Cumputer Mulntennnce and Adminlytration Training (CMA “

System Suppart)

IEu:ndin;; the Notes Chent ] 112 0143 o143 1} 7 } 7

1= Civil Law and Related Tralning:

New Judge Orientation Purt 2 - Fumily (Group 1) 4 AQJS 04/03 09/03 46 0 6 16

Mew Judge Orientution Purt 2 - Fumily (Group 2) 4 AQIS 1173 (1200} 47 0 6 mw)

CR-ROM Trainng (Vgyption Legialution C1x) 3 AQJS 0703 1103 64 o l ol

- Coumputer Training:

Computer Literney Triining

Excel Tranng m lsavadin - Level 4 012 2803 01404 | a n 4 14

LI L linrdatant nn 11007117 PAA
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AQIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

I N 7 ) B Type & No, of
Bt Attendees | Duration | Person/
Year | Quarter | Month Training Activity Tusk # |Provider} - ey ratio ersunfliny
Nuki- (Duy) Training
From To Judges
Judges
This Quarter 363 95 93 2,279
Previsus S R o
(4K
Quarter(s) - _—_1,459 1,239 618 19,920
Total Quarters 1,822 1,334 711 22,199
2000 2 Apr.  |I- Cuse Manszement Application (CMAY Training:
Computer Maintennnce and Adminlstration Training (CMA
Systern Support)- 2 nd iteration
Introducing the Notes Client 5 D2 24/04 24/04 4 | ¢
Extending the Noles Cliem ] DT2 26/04 26/04 4 1 4
Working in Domino Dntabnose 5 DT2 27104 27104 | 4 ! 4
11- Civil Lpw apnd Relnted Tenining: ]
“Enluncing e Judicial System® - IDLI(Group 1) 4 AQJS 08/04 13/04 30 6 180
"Enhancing the Judicial System® - IDLI (Group 2) 4 AOIS 15/04 20/4 30 0 1K
- Comput ral 8 !
Computer Literacy Training u
Exvel Training in lsmailia - Level 2 4 DT2 08/04 20/04 4 1 12 3n
Muy 1. Case Manugement Appliention (CMA) Trainjng: I
Abbrevisted Windoww/Busic Computer Skifls - Group 2 3 b2 1305 1805 I 6 3 35
Abbtevigted Windowas/Butic Computer Skills - Group 3 3 DT? 20/03 2503 1 6 3 38
Abbrevinted Windows/Husic Computer Skills - Group 4 5 DT2 2708 1706 ? 3 s
Administistion Trining Progrm ’ AOSS 10/0% 1108 3 1 HA J
CMAIC Update sexsions 3 AQJS 31408 3103 2 21 ) 23
Camputer Maintenanice and Administration Training (CAA
System Suppart) - 2 nd iteration v
Muintuining # Doming Server Infraatructure -] DT o105 008 4 4 16
Maintwining Domine Users s bT2 s ak/os 4 ) ]

Pans |4 Undated nn 11/8/031°13 PM



AOUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dutes T}‘x:tfn:::s"r Duration | Person/Du
Year | Quurier | Month Truining Aclivity Task # |Provider Nu“- (Dny) ij“i"uy
From T Juilges T
1I- Civil l.m\'.n.ml Related Training: n
CH-ROM Training (Egypliun Legislation Cx) 4 ADIS 22/05 22/0% 7 | 7
CD-ROM Training (Bgyption Legisiation CDx) 4 AOIS 24/08 24105 9 l ]
2000 - Computer Training: h v
Computer Literacy Training 0
Access lruning tor lanailin Court Stadl’ 4 D12 02/05 08705 K 6 T
V- Implementing Change Program 1
Court Custorer Serviee for line stull’ - Group 1, Cairo 5 nm 2705 29/05 24 3 71
Y- Manageme rogriams; ]
Fyecutive Management Training for Follow-up, et al, 0
Developing Strutegic Planning Skills - Group 1 4 DT2 02/08 10/05 16 L) N
Developing Stritegic Plunning Skills - Group 2 4 oT2 06/03 14/03 14 s 9
Jun. l-,,gu.g_g_.f;i -_I'_un plicativn Training: 0
Abbrevinted Windows/DBavic Computer Skills - Group § 5 T2 13106 20106 7 3 (H
Abbrevisted Windows/Bugic Computer Skills - Group 6 5 pT2 21/06 27106 7 3 38
CMA concepts and Role ol the Clerk 3 ADIS 04/06 04406 2 18 } 1]
CMA D Entry Truining (Testing Group) - Group 1 $ 12 04/06 2706 10 16 160
CMA Duta Entry Tovining (Testing Group) - Group 2 L] oT2 04/0¢ 27106 1 ¥ 16 160
CMA coneepts und Role of the Clerk b} AGIS 19100 20107 2 1 n
CMA Duts ey Training {Testing Group) - Group 3 ) D12 19106 20007 10 16 160
CMA Duto Entry Truining (Testing Group) - Group 4 3 pT2 19/06 20007 " 16 176
l;’-!n] [ms.i;.cmcﬁﬁ ng Chupge Progenin i
Court Customer Servace fir bing stall’ - Group 2 Cairp 5 (Bl ¥ 0306 05/66 4 3 n
Court Custonmer Servige tor e st - Group 3, Cuiro L) T2 0606 06 28 ! 1%
Court Castomer Servive for line st - Group 4, Cairo 3 nr2 10206 13406 23 ] 74
Count Customer Service for line stall - Group $, Ismailia 3 T2 12106 VAIOG 1 A 1]

Paos 17 Undated on 11/9/031 13 PM
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

- Type & Noo ol
Dates Attendee Duration | Person/D
Yeur | Quarter | Munth Training Activity Task # { Provider gnuees Atiun ‘,'E’“m Ay
Non- (Day) Iraining
From To Judges
Judgen
2000 V- Manapemuent Programs: v
Executive Management Training for Follow-up, el al. 0
Change Munagement Skills - Group 1 4 pM 06/06 14/06 16 L] "o
Change Munngement Skills - Group 2 4 DT2 03/06 11406 14 5 0
’ 0
Implementing Teaining (CIRN)
NCC Cushier Training - Group | 5 AQJS 20/06 22/06 4 3 12
t
NCC Cashier Truining - Group 2 L] AOIS 25/06 27106 5 3 15
NCC Administration Training - Group 3 5 AQJS 28/06 29/06 s 2 10
This Quarter 148 330 177 2,384%.00
Previous Quarter(s) 1,822 1,334 T 22,199
Total Quarters 1,970 1,664 848 24,588
2000 3 ul.  {HI-Cu )
PC Trouble-shooting & Basic Maintenance Training - NCC 5 AQIS 29/07 02/08 5 5 23
iplementing Training (CIRN
NCC Cushier Training - Group 4 5 AQJS 02/07 04/07 5 k| 13
NCC Administrution Training - Group 3 5 AOQJS 05/07 06/07 5 2 10
NCC CIRN Tiouble-shooting Course - Group 6 5 AOQJS 20407 20107 3 1 )
V- Munagement Programs:
Executive Management Training for Follow-up, et al,
Skilla of 1ighly EiYeetive Munngers - Group | 4 T2 04/07 12107 16 L) LU}
Skitls of Nighly Efective Munagers - Group 2 4 D2 01407 1047 15 b] 78

n o1 lindAdatad Aan 14910/ 4:47 DIKA
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AUIS IN-CUOUNTRY TRAINING
STATUS PROGRESS REPORT
o — Type & Na, af
Dates .Att' dee Durutj Person/Day
Yeur | Quurter [ Month Teaining Activity Tusk # |Provider lldhds HHon : M, \ N
Non- Day) Truining
Fram To Judges
Judges
2000 Aug. - Cuse Management Applicntion (CMA) Training:
Abbirevinted Windows/Basic Computer SKills - Group 7 s T2 19/0% 23/0K 7 E L}
Abbrevinted Windows/Mhasic Computer Skills - Group & 3 DT 26/08% 300K 7 5 13
VI- Case Initistion and Receipting Network Testing nnd T
bmplementing Training (CIRN}
ISC Cashier/Administralion Training - Group | 5 A0JS 27108 28/08 3 2 t
ISC Cashicr/Administrution Training - Group 2 5 AQJS 29/08 30/08 3 2 4
2000 Sept. (1. Cuse Management Applieation (CMA) Training:
Abbreviated Windows/Buosic Computer Skills - Group 9 5 bT2 0209 06/09 7 5 35
Abbrevisted Windows/Basic Compuler Skills - Group 10 5 D12 09109 13/09 7 $ 33
Abhreviated Windows/Busic Computer Skills - Group 1) ) DT2 16/09 20/09 7 5 33
Abbreviated Windows/Basic Compuiter SKills - Group 12 L) DT2 /09 27/09 7 s 33
Abbrevinted Windows/Basic Computer Skills - Group 13 3 DT2 30/09 04/10 7 3 33
CMA concepts aund Role ol the Clerk - Group 5 5 AQJS 03709 03/09 9 1 9
CMA Dinta Entry Training (Roll-out Group)‘- Group § H DT2 039 24/09 9 16 144
CMA concepts and Role of the Clerk - Group 6 5 AQJS 039 03/09 1 l 7
CMA Duta Entry Training (Roll-out Group) - Group 6 L] D12 03/09 24109 7 16 12
CMA concepts and Rale of the Clerk « Group 7 3 AQJS 26/09 26/09 10 ! I
CMA Duta Entry Truining (Roll-out Group) » Group 7 L) D 26109 1716 I+ 16 1en
CMA concepls nnd Role of the Clerk - Group 8 5 AQJS 26/09 26109 10 | 10
CMA Dot Entry Training (Roll-out Group) - Graup 8 ] nT2 26/09 1710 0 16 et
Computer Maintenunee wnd Adminhitrution Training (CMA
System Support)
Interpetworking Microsol Trmsmission Control and ; ,
Protocol/Intemel Prolocn) « NCC * bT2 20 w9 v “ } m
Proe 1§ Undated nn 11/9/031 11 PM
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AQIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

i I Dates | T\R:t:\;;‘“ " Durntion | Person/Iy
Yenr | Quarter | Month Training Activity Task # | Provider : u':"“- (Diuy; tI‘r::infn;,;y
From To dudges |
VI- Case Initiation nnd Receipting Network Testing und
Implementing Training (CIRN)
ISC CIRN Trouble-shooting Course 5 ADJS 13/09 13/04 2 ] 2
2000 V- Mapagement Pragrams:
Leadership Skills - Group | 4 DT2 05/09 13/09 16 5 xg
jeadership Skills - Group 2 4 DT2 02/09 11/09 15 5 78
Transformational Leadership - Group ) 4 DT2 17/09 259 i6 5 80
Tramsfurmutional Leadership - Group 2 4 DT2 19/09 27109 15 5 75
This Quurter ) 93 153 154 1,419.00
Previous Quarter(s) ] 1,970 1,664 888 24,584
Tednl Quarters 2,063 1,817 1,042 26,007
[ 4 Oct. |I- aLM.lnnuwﬂﬂmmm
Abbreviated Windows/Busic Computer Skills - Group 14 5 DT2 14710 1810 7 5 335
Abbrevinted Windows/Mlaxic Computer Skilis - Group 15 5 DT 2110 25/10 7 5 38
Abbrevinted WindowsMBugic Computer Skills - Group 16 5 DT2 2810 0111 7 5 35
CMA Concepts und Role of the Clerk - Group 9 s AOJS 22410 1244 9 ] 9
CMA Data Brery Training {Roll-out Group) - Group 9 5 DT2 22110 1211 9 16 144
CMA Concepts and Rale of the Clerk - Group 10 $ AQJS 2210 1211 ? ! 7
CMA Duta Entry Trining (Roll-out Group) - Group 10 $ D12 22/10 1271} 7 16 11
Cemputer Mulntensnee nnd Adminkitration Training (CMA
System Suppurt) .
:qvtl'tz'dt::::umlur ‘(l)ll(;‘::r'.l l:l::;r)nuloglc.i and Adminsstration {for ; | o1 2610 20011 9 ; 10
Vk-bﬂ@@ﬁncnl Progenme:
Tirne, Stresn ond Sell” Munagement Skills - Group | 4 T2 a0 09/ 16 5 LU
Tune, Strewt und Selt Monagement 8kills « Group 2 4 pT2 a3/10 12110 15 $ 7

L Hindalnd nn $ 1000447 DIRE



AOIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Tape & No, of
Dates Attendues Duratims | Persan/Day
Year | Quarter | Manth Truining Activity Tusk 8 |Provider} - e nTuey reaniouy
. Nun- (Duy) Training
From To Judlges
Judges
2000 VII- Training of Trainers:
FOT Tor On=The-Job Truining (QJF) 5 AQJS 28710 0811 20 10 200
Nov, |1- Case Management Application (CMA) Training:
Albrevinted Windows/DBasic Computer SKills -« Group 17 5 D2 11/10 15/11 7 5 s
Abbreviated Windowsfasic Camputer Skills - Group 18 5 D72 18/11 2211 7 5 1
Abbreviated Windows/asic Computer Skills - Group 19 5 12 2511 2971 7 5 s
CMA Concepts und Role of the Clerk - Group 11 5 AQJS 14/11 14711 10 l 10
CMA Ditu Entry Training (Roll-out Groug) - Gioup 11 5 DT2 tastl L2 10 16 161t
CMA Concepts and Role ol the Clerk - Group 12 3 AQJIS 14/11 14111 e ! 10
CMA Data Entry Trining (Rell-out Group) - Group 12 s nT2 14411 112 10 16 16
Cumpuu:'r Maintenance and Administration Tealning (CMA s b2 08711 a1 s
System Support)
Wuu.lo-wia-N ] 4.'0 Core Technulogies und Administrastion (for s 72 - 16t 5 s o
Tsmailin Techmicul Support stufl)
Lutus Notes/Domino
Iiaplementing u Domino Inftastructure 5 DT2 16/11 1911 7 | n
IHelp Desk Support for RS s DT? 2111 2311 10 1 n
Domino Designer L) DT2 26711 28/11 7 ) 21
Using Juvascript in Domine Applications 5 D2 29/1) K[} 1 1l
[V - Teaining of Trofners:
Advuneed TOT 3 AN 0y 1511 19 w (U1
VII1- NCJS Office Autamntion:
Oulovk trusping lor NCJIS Juhiciul stV L] AQJS 0711 011 2 I 2
Outlook tuining Tor NCIS Judicinl md achinin staf)’ 3 M8 131 131 4 ] 1 ¥
Dee. 1= Case Monnsement Applivation {CMA} Trainipe:
Ablrevuted WindownHlusw Catputer BKillx - Gronp 20 5 21 09111 1312 7 5 13
Abbrevioted Windows/Basie Compuler Skills - Group 21 § D12 16/12 0712 1 ) L]
CMA Dt Entey Tradong (Rolt-om Group) < Group 13 5 AQJR 13412 13412 4 ] y

no,oan Vindaltard an 4¢INIA%S .47 PIA




___

2001

2001

(A S L g

1

Total Quarters

o o e g—

Jun.

el

1. Case Manuavement Application (CMA) Training:
CMA Duts Entry Training (Roll-out Group) - Group 13
{continuation)
CMA Dutu Entry Training (Roll-aut Group) - Group 14
{continuation

CMA Concepls and Role of the Clerk - Group 15

CMA Data Entry Troining (Roll-out Group) - Group 15
CMA Concepts and Role of the Clerk - Group 16

CMA Dula Entry Training (Roll-out Group) - Group 16
JLL-Civit Law wind redated training:
Judicial Panel Munngement Developing Skills workshop

|VI]- Tenining of Trainery:
TOT Musters trnning » NCJS

I- Case Managrement Applicatfon (C

CMA Concepts und [tole of the Clerk - Group 17
CMA D oty Tritning (Roll-out Group) - Group 17

[ o — — — S— S— T S S—" A S S S S A o A A il o s—

(o — o j—

b v a——

(o s i sy

E [ & [ | E [ E | E &
AOUJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
Type & No. of ]
Dutes Attendee Duration | Person/Day
Year | Quarter | Manth Training Activity Tusk # |Provider el Hritlon ersonsoiy
. Nun- (Duy) Training
From To Judges
Judpes
2000 CMA Duta Bitry Training (Roll-out Group) - Group 13 5 DT2 13412 312 4 Y ¥l
CMA Duta ey Training {Roll-out Group) - Group 14 5 AQJS 13/12 13/12 Y ] 9
CMA Duta Entry Training {Roll-out Group) - Group 14 5 D12 13/12 3 9 9 gl
Y- Munagement Programs:
Conlinuous Process Improvement - Group | 4 DT2 02 11412 16 5 K0
Continuous Process Iimprovement - Group 2 4 DT2 05/12 13/12 15 5 7
This Quarter 87 220 m 1,869.00
Previous Quarter(s) 2,063 1817 1,042 26,007

2,150 2,037

o — o et & —

1,233 27,876

A i a — " Y AP SR S — 0 —

DT2 02/01 15/01 9 10 20
DT2 02/0] 15101 9 10 20
AOQIS 17404 17401 10 ! 1o
D12 17701 70 10 16 160
AOJS L7101 t7/01 5 4 I 9
DT2 L7101 07/02 3 4 16 144
AQJS 13/01 17/0} 40 3 200
AQJS 13/01 29/0) ] 10 "o
AQIS 111 11702 L ! X
pn 1m 01/03 % 16 124

tlardatad mm 440NN 4 .44 PINA



ALLIN INCOUNTRY TRAINING
STATUS PROGRESS REPORT

- 7 Type & Mo of
Dutes “Attendees  [Duration | Person/
Year | Quarter | Munth Training Activity Tusk # [Provider snLevs Hration n’.nn'n , ny
Non- (Duy) Training
From To Judges
Judges
Abbreviated Windows - for Ismuilia StafT
Abbreviated Windows/Basic Computer SKills - Group | 5 D3] 24/02 28402 10 5 s
- Civil Taw and Related Training:
“Enhunciog the Judictad System 11" - IDLE{Group 1) 4 ADIS 03402 0%/01 10 5 150
“Lntuneing the Judicial System U - IDLE{Group 2) 4 ALHS 10402 15/02 k14 5 150
2001 1 Mar. |[- Cuse Manugement Application (CMA) Training:
Camputer Muintenance and Administration Training (CMA
System Suppart)
Latus Notes/Domine - Ismuitin Court
Introducing the Notex Client 3 D12 31/03 31/03 2 1 vl
Abbreviated Windows - for Ismallin Staff 0
Abbrevioted Windows/Busic Computer Skills - Group 2 ) n1? 10/03 14/03 10 s 50
Abbreviated Windows/Tusic Computer Skills - Group 3 ] D12 17/03 21/03 10 $ 50
1I- Compuler Training:
ITo0 i - o ae Miinte «Trning L e
PC Trouble-shooting & Basic Maintenunee Training - PCLL s AOJS 24/03 03/04 | ¢ 10 50
{Group 1) :
V1I- Training of Traincrs:
Pilot Basic TOT course 3 AOJS 24103 04/04 10 ] %0
This Quarter 138 98 130 1,561
Previous ' o
Ql“lflk’l'(h} - o 2.'50 2.“37 ',233 21,876
Totul Quartery 2,288 2,135 1,363 29,437
2001 2 Apr.
CMA Datn Entry Training (Ismmlin Courty - Group | L] L2 29/04 17403 1] A 160
CMA Duta Entey Tranmng (lamnbin Court) - Group 2 3 (b ] 29104 17103 19 16 160
Computer Maintenance sl Administrution Training (CMA
System Support)
lixtending the Notes Cliamt L) DT2 01104 01/04 2 | ]
Warking with Domine Dutalusies L) nT? 42/04 02/04 2 ) 2

Na.auin lIndatad an 14$/0/0701:11 PAA
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AUIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

) |7\|TL& Nil uf
Dittes Atlendee Duruti Per IDay
Yeur | Quarter [ Munth Training Activity Task # |Provider!-—.. .. Ehdeey o ersonslduy
. Non- (Day) Training
Fram To Judges
Judges
Monitoring u Domine Intrastructure L] DT2 07/04 09/04 2 3 6
Monitoring Domine Users s DT2 10/04 11/04 2 2 4
H1- Computer Truining:
W T - ™ Tk es o Trainine - PO
t L. Trouble-xhooting & Busic Muintenanee Trwining - PCLL s AQIS 07/04 10/04 | 4 0 "
(Croup 1) e b
2001 2 May  |1- Case Mansuement Application (CMA)Y Training:
CMA Duta Entry Training (Ismailio Court) - Group 3 s T2 21/05 09/06 Lo 16 160
Computer Maintenance and Administration Training (CMA
System Support)
Networking Esseutials s DT2 26/03 28/05% 6 3 1
Administering MS Windows NT 4.0 3 DT2 29/08 02/06 6 4 24
2001 2 Jun,  |I- Cuse Managensent Application {CMA)Y Training:
CMA Munagement and Reporting Troining (NCC) - Group |
$ DT 24/00 Q2/07 12
(NCC Technicul Support Stal) ¥ %
Computer Maintenance and Administratjon Training (CMA
System Support)
Sl:pp-..:rung Microsolt Windows NT 4.0 Core Technologies (NCC s DT2 03106 1006 6 ¢ 30
technical support stafl)
Networking Essentials (Lanailin Technical Suppont stall) L) DT2 12/06 14/06 i 3 6
Administering M8 Windows N'T 4.0 ([smuiliv Technical Suppont s DT2 L6706 19106 3 ‘ ‘
slalh)
S HT (e o wh o ‘1" , N o e ‘..
2001 2 uppulrgmlg,. Mm‘omlT indows N'T 4.0 Core Technologics ; — 20106 20600 . . 2
{homailia Technical Support stall)
CMA Technien! Training for JIC stull’ 5 ADJS 20/06 18/07 H 1 17 144
11- Civil Law snd Relnted Tratning:
Regional Jwdicial Relorm Program - IDLJ 4 NCIS 2306 t1/07 $ 1 75
M- Conputer Ty
M8 Winlows 9% vourse for NCC stull'at PCLL - Group 1 3 NCIs 206 2506 1 6 42
J[\AS Windaws 98 course tor NCC stull st PCLY - Group 2 ] NCIS 2316 2406 7 6 47

Pans WA linAatard an 11447117 DAA
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ALIS IN-COUNFRY TRAINNG
STATUS PROGRESS REPORT

B N Type & No. of
Dates A lecs Durati Persond]
Yeur | Quarter | Month Training Activity Tusk # [Providert—— ftendees uration Ln“."/ Yuy
i ) Non- (Day) Training
From Tu Juidges
Judges
MS Windows 98 course for SCC staff ut PCLL - Group | 3 NCJS 23406 28106 7 6 42
MBS Windowx 98 course for SCC stadl at PCLILL - Group 2 b} NCJIS 26 2806 ? 6 42
ME Word course for NCC stult at PCLL - Group 1 3 NCIS$ M6 05107 ? 6 a2
MS Word course for NCC stall st PCLIL - Group 2 3 NCIs 30/06 05/07 7 O 42
MS Word course lor SCC stall ut PCLL - Group 1 3 NCIS 30106 05/07 7 G 17
MS Waord course for SCC staft' ut PCLL - Group 2 3 NCJS | 306 | 037 ? 6 42
VII- Traintng of Trainers:
2" Pilat Busic TOT course for Masters graduntes 3 AQJS 30/06 11797 15 L] 120
V- NCIS Tostitutonallzation:
Concepts ol Training Process Administration 3 AQJS 206 2706 i 3 12 [} 75
‘This Quurter 135 157 187 1,494
Previous Quinter(s) 2,288 2,135 1,363 20437
Tutn]l Quarters 2,313 2,292 1,550 30,931
2001 3 Jul 1I- Case Manngement Application (CMA) Training:
C}VIA Munugcmcnl wnd Reporting Training (NCC) - Group 2 s pT2 09707 1547 i 6 0
(Supervisors)
2001 7 (_MA Maumgmncnl und Reporting Training (NCC) - Group 3 s D12 1607 1907 9 4 %
(Sttisticy)
CMA _l\dut\:}gcmcm-m\tl Reporting Tomining (NCC) - Group 4 s - 22107 25107 ) 3 )
(Chiel Justice's Oien)
CMA Management und Reportng Truining (NCC) - Group § 3 N1 42004 26007 3 ‘ 12
(Fellow-up Judges)
(.M.A Mn.nngunu:nl and Reporting Troming (NCC) - Group 6 s DT 26007 2007 3 2 ‘
{Infonnution)
, T worting Teuing NG 7
CMA Mansgement and Reporting Teaining (NCC) - Group s D11 987 21107 0 ; 20
{Indexery)
Cumputer Mabntenanee snd Admintstration Tralning (CMA
System Support)
Intreducing e Notes Clicin s 112 18107 18107 6 I [
B 1 Warking in Domino Dn\nbam:_ i B ’ D12 19107 1507 6 ! 6

Pare ) Lieniaterd nn 11/Q/021-19 PM




AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & Nao. of
Dates 'Ait sndeis Duration | Person/Day
Yoear | Quarter | Monath Training Activity Task # |Provider £ ursuRILLy
Nun- {Day) Truining
From To Judges
B Jwilges
Extending the Noles Client ) DT? 21407 11/07 6 1 6
Mutntuining oming Users s DT 22007 22/67 3 1 3
Help Desk Support for Notes ] DT2 2407 26/07 3 3 !
Miintrining Domine Server Infrastructare 5 D72 28107 3107 3 4 12
HI- Computer Training:
M8 Windows 98 course k| NCJS 30/06 05/07 14 14 ¢ 16K
MS Windows 98 course 3 NCJS 0707 12/07 14 14 6 16K
MS Werd 97 (Basic) 3 NCJS 07107 12/07 14 (4 B4
MS Windows 98 course 3 NCIS 14/07 19407 14 14 [ 16K
MS Word 97 (Dasic) 3 NCJS§ 14/07 19407 14 14 6 14
M8 Windows 98 course 3 NCIS 21707 2607 14 14 6 16K
MS Word 97 (Busic) 3 NCJS /07 26/07 14 14 6 168
MS Windows 28 course 3 NCJS 28107 02108 21 14 6 210
MS Word 97 (Busic) 3 NCJS 28107 02/08 14 4 6 168
2001 3 Aug.  |I- Cuse Ms yplication :
CMA Manugement and Reporting Traning {NCC) - Group 8 s DT o108 04/08 0 3 0
(Indexers)
CMA Mmmgument and Reporting Troining (NCC) - Group 9 s DT2 o3/08 09/08 1 s %0
{Circuit Clerks)
C{\‘/IA Mufmgmltu:ﬂt und Reporting Truining (NCC) - Group 10 5 b2 | 1/08 L s/0n 6 s "
(Cireuit Clesks)
(.?4/\ l'\duIn:tgcmunl und Reporting Training (NCC) - Group 11 ; o712 1608 15708 6 s "
(Circuit Clerka)
(,P.‘fll\ Mu}mgunwnl and Reporting Training (NCC) - Group 12 s DT 22008 17108 6 ; "
(Circuil Clerks)
L?A/\ Mn.nngcmum nnd Reparting Training (NCC) - Group 13 s nT2 1708 02/09 12 s "
(Circuil Clerks) o

L T flandainad An 44NN 4.4% D4
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ADUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

7 Type & No, of T
Dates "Attendee Duratlon | Person/t
Yeur | Quurter | Month Training Activity Tusk # |Provider chdees uration erson/iuy
. Non- {Day) Truining
From To Judges :
Judges
Computer Maintennnee and Administration Training (CMA
System Support}
Implementing a Domino lfusiructure s T2 01708 04,04 3 3 9
Deploying Domine Applications H D2 05/08 06/08 6 2 12
Performance Tuning & PDomina Intrastructure 5 DT?2 0708 0%/08 6 2 12
111- Computer Training:
M5 Windows 98 course 3 NCJS 04/0% 09/08 21 14 G 210
MS Word 97 (Busic) 3 NCI8 04/08 09/0% 14 14 6 16%
MS Windows 98 vourse b NCJS§ 11/08 16/08 ) 6 126
MS Word 97 {Basic) 3 NCIS 11/08 16/08 21 14 6 210
MS Windows 98 course 3 NCJS 18/08 23/08 21 (1 126
MS Word Y7 (Basic) 3 NCIS 23108 30/08 2 G 126
2001 3 Sept. |1- Cuse Management Application (CMA) Training;
(.I\.r‘IA M:nx1ngc|t1c|11 and Reporting Training (NCC) - Group 14 s DT2 93/09 08/09 12 s .
(Circuit Clerks)
2001 3 CMA Munngcmcm und Reporting Training (NCC) - Group 15 s 012 09109 Y3700 12 . o
(Circuil Clerks)
CMA M'mmgcmc:.n und chpomng Training (I1SC) - Group | s D12 16109 41109 . ; o
(Supervizors nnd Technical Support)
CMA Musgement and Reporting Troining (18C) - Group 2
L , N . . ) 14109
(Chiel Justice’s Oice and Informaltion Desk) g i 1309 3 z 10
CMA Munugement and Reporting Training (18C) - Group 3 s D12 26/09 17109 ¢ " 12
(Indexers)
CMA Munngement snd Reparting Training (1SC) - Group 4
o T
(Circwit Clerkx) 3 PT2 | 2909 | 0210 13 4 ax

Pare 23 Lindaterd nn 11/Q/011:13 PM



AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & No, of
Dates . Atltendee Durutio Person/D
Year | Quarter | Muonth Training Activity Task # | Provider AL " grsuntuiy
Non- (Day) Training
From Tou Judges
Judges
Cumputer Maintenance and Administration Training (CMA
System Suppuort)
Latus Notes/Dumine (JIC staff)
Domino Designer Fundumentals 3 DT2 43709 a5/09 3 3 9
Domino Application Architecture 5 DT2 09108 10/ 7 2 14
Domine Application und Security snd Workllow 5 DTz 11/09 12/09 ? 2 t4
Using Javascript in Domino Applications 5 DT2 13/09 t6/09 3 2 6
Using Lotuscript in Domine Applications 5 DT2 17/09 19109 7 3 2)
H- Civil Law and Related Training:
Chiel Justives' Workshop 4 AOJS 26/09 28109 23 3 75
This Quarter 266 412 198 3,452
["revious Quarter(s) 2,313 2,292 1,550 30,931
Total Qusarters 2,579 2,704 1,748 34,3K%3
2001 4 Oct.  [f- Cnse Management Application (CMA) Training:
CMA Data Fntry - Phase 2 (Ismailio Court) - Gr | ) DT2 15710 oI/t 10 16 160
2001 4 CMA Duts Entry - Phase 2 (Isnuilis Court) - Gr 2 $ DT2 15/10 o1 10 16 160
CMA Data Entry - Phase 2 (North Cairo Court) ) DT2 15/10 0111 12 16 192
QOverview and Mansgement und Reporting Duta Truining
. s n / 22/
777777 B [Progrom for Chief Judges (North Caire Court) - Gr | o T? 2070 e ¢ > "
Overview wid Matngement md Reporting Date Treining
. D . 5 DT2 2m0 25/10
Program lor Chicl' Judges (North Cuiro Court) - Gr 2 w ¢ 3 '
Overview and Munsgement and Reporting Duta Troining
L R [ 012 vyl 9/10 7
Program for Chief Judges (Narth Cairo Count) - Gr 3 10 2 3 2
Overview ud Mmwgement and Reporting Date Training
. o o . s 30/ '
Progrsm for Chiel Judges (North Cuirp Court) - Gr 4 P 1o o s ? &
Computer Malntenunce sad Administration Trabning (CMA
System Suppuor()
Plapiviog vour New Domine R Cnvironment $ DT2 24410 24110 1 . | 3

LY - 1 loadalard v 414 MR o Py
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AQIS IN-COUNTRY FRAINING
STATUS PROGRESS REPORT

Dates hx::i.::’e " Duration | Person/Dn
Yeor | Quurter | Munih Truining Activity Tusk # | Provider ;m- (D) Truinin;.",y
From To Judges Judges
T11- Civit Luw nnd Related Training:
Judicinl Pane! Munogement Develaping Skills workshop - Cr ] 4 NCIS 13410 1710 47 s 235
Judicial Panel Mabagement Developing Skills workshop - Gr 2 4 NCJS 20/10 24110 46 5 230
I11. Computer Training: o
MS Windows 98 course 3 NCJ§ 13710 110 35 6 210
M8 Waord 97 (Basic) 3 NCIS 20/10 25/10 s (d 210
MS Windows 98 course 3 NCIS 27410 L 7 6 42
M8 Windows 98 course 3 NCIS 16710 25110 7 6 412
MS Word 97 (Busic) 3 NCIS 30710 08/11 7 6 42
EO‘] 4 Nov. |I- Cuse Manapement Application (CMA) Training: N 1 | -
glrvl!/\ Munngement und Reporting - Phase 2 (Ismailia Coun) - s T2 - . 0 ‘ ©
g:.;A Munagement und Reporting - Phose 2 (Isinailia Court) - y D12 0314 o411 10 a 0
Oreievimiimpmatnd s Dus sons s | om | oo | ;|
2001 4 CMA Monagement and Reporting - Phase 2 (North Cairo Court) L] DT? oR/L 12111 t2 ] ax
11- Civil Luw und Related Training:
Regionul Pogitive Role of the Judge Seminar - Gr | 4 AOJS Im L 20 1 0
Regional Positive Role ol the Judge Senunar - Gt 2 4 ADJS 12711 1211 0 1 30
M8 Word 97 (Busic) ) NCJS 031 0¥ ? 6 42
MS Windows 98 course ] NCJS 011 on i G K4
MS Word 97 (Busic) 3 NCIS 1o/ 1311 14 4 M
MS Windowx Y8 course Kl NCJS 031 OR/1) 7 A 41
MS Woard 97 (13asic) 3 NCIS 1) 1813 ? 6 42

Hros 34 UinAasterd nn 11/0/07%1:12 PhA
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AUJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Dates Type & Na. of
: o _—
Yeur ] Quurter | Manth Training Activity Task # [Provider Attendees Duration | Persun/Duy
Notie (Day) Training
From Tu Juwlges
Judges
V- Manmigement Proprams:
Customer Service Jor Technicul Support Unit 4 AOQJS 06411 o/ 11 3 1
2001 4 Dec.  |HI- Computer Training;
MS Windows 98 course k| NCIS 22/12 27142 22 6 132
MS Word 97 (Basie) 3 NCJS 29112 03/01 'y 6 132
‘This Quarter 186 249 163 2,381
Previous Quurter(s) 2,579 2,704 1,748 34,383
Total Quarters 2,765 2,953 1911 36,764
o — " — i — A — — A S A A S A ST I S T " S— A S S P S P AP S A SN £ B A AR P S A S f A am—— —a m— P S P st o b P Sm— — —  S— S—  S— Y L S S SN AP S & a—
2002 1 Jon.  |UI- Computer Training:
MS Windows 98 course 3 NCJS 05/01 10401 26 6 156
MS Word 97 (1usic) 3 NCJS 12/01 17/01 26 6 156
M8 Windows 98 course 3 NCJS 19/01 24/01 25 6 50
MS Word 97 (3naic) 3 NCJS 26/0] 31/00 18 6 10%
V- Cisg Innitiatiu
[{]
Hmiplementing Tra s (CIR
M3 SQL Truining Program for CIRN Administrators 4 AQJS 26/01 V01 8 6 43
2002 1 Feb, [1l- Computer Trajning: 0
MS Windows 98 course 3 NCIS 02/02 07/02 32 6 192
MS Word 97 (IBasic) i) NCJS 09/02 14/02 32 ) tEF ]
2002 1 Mur. : iy
Cumputer Maintenance and Administration Truining (CMA
System Support)
Lotus Notes/Doming - lsmallin Court
tmpletnenting u Domino Infrastructure H DT 23403 27103 2 3 10
Deploying Domino Applicslions | DT2 3103 03/04 2 ] ]

LI ¥} Hindatad An 11/0I074:491 DA
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AOUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

_‘ _ Type & No. uf
Dautes A ves Durati p n
Yeur | Quurter | Muonth Truining Activity Task # [Provider . . trendees ration crsoniuy
. ) Nune (Day) Tralning
From Tu Judges
Judges
H1- Computer Training:
Desktop Publishing 3 p12 2303 2703 2 6 L 40
ME Windmwvs 98 course 3 NCIS 0203 o0l 12 I 72
MS Word 97 (3usic) 3 NCJS 0%/03 14/03 12 6 72
MS Windows 98 course 3 NCIS 16/03 21103 13 6 el
MS Word 97 (Basic) 3 NCJ§ 23/03 28103 13 6 7%
MS Wintdows Y8 course k| NCIS Jomn 0a/04 12 6 72
MS Woard 97 (Basic) B 3 NCIS | 3o 04/04 12 6 T2
(V- Manupement Prosrams:
Gueneral Muanagement Training Program
Skills of Highly Elfective Munngers - smuilis Court 4 DT2 23/03 27403 1o s 50
JIC Orgunizatienal Development Training Program
Oflice Munngement und Communications Skills 4 DT2 26/03 01/04 10 L 50
This Quarter B 7 2 271 102 1,604
Previous Quartery 2,765 2,983 1,911 36,764
Total Quurtery 2,767 3,224 2,013 38,368
2002 2 Apr. 1= Cuse Manngement Applicntion (CMA) Training:
Computer Maintenunce and Administrativn Training (CMA
System Support)
Latus Notes/Doming - Tymallin Court
Help Dexk Support s pT2 06/04 1004 2 ] 10
- Civil Lnw and Related Training:
Chiel Justives’ Waorkshop 4 ADJS 16/04 1 4/04 22 ) 66
HI- Compuier Training:
MS Watd 97 (Husig) 3 NCJS 0GHM 11404 4 “ W%
MS Windows 98 course } NCIS 13404 | 4/4 14 X4
) M8 Word 97 (1) 3 NC)e 20/04 25104 14 6 K4

Pare 27 Undated an 11/8/031-13 PM
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REFORT
] - ] T 7 Type & No, of
Dutes Attendees Duratios Person/D
Year | Quarter | Month Training Activity Task # [Provider s ' ursaniwy
Non- (Day) Training
I'rom To Judges
Judges

V- Management Progrums:

General Management Teaining Program

Planning and Manoging Business Meetings (Tsmuilian) 4 D2 13/04 17/04 o 5 50

ONice Manngement und Conimunication Skills (NCC) 4 D12 20/04 24/04 10 $ 50

JIC Orpanizntiunal Development Training Program

Projeet Management in an I environment 4 DT2 14/04 18404 10 ] sn

VHI - NCJIS Institutjonulization:

Progriam Tacilitation Workshep ] DT2 1104 30/04 9 ! 4 40
2002 2 May |11- Civi) Law and Rednted Training:

“Regional Enhancing the Judicinl System” - [DL1 (Luxor) 4 DT2 1103 16/03 30 6 1%0

"Regional Enhancing the Judicinl System® - IDLY (Cuiro) 4 bT2 18/05 2205 0 s 150

V. Manngement Programs:

Genersl Munagement Training Program

OMice Munangement and Communication Skills (Ismailin) 4 D12 18105 22108 ] L} s

JIC Organizativnal Develupment Trakning Program

Systems Thinking und Stralegy Plunning 4 DT2 26/05 30/08 10 5 s

Vi- Cuse Initintion and Receipting Nch\'urk_'Tmllrm_und ‘ )

tmplementing Training (C1RNY)

Collectors Troining (Growp ) e S| Aok | 1905 | o206 B L 3 24

VIIE - NCIS Testitutionnlization:

Evaluation Methods Werkshop ) D12 12/05 1403 0 3 17
2002 2 Jun. |1 Case Manapement Application ainipg:

CMA V3.0 (Datu Entry Cireup - NCC) H DT2 1306 27406 to 3 3

Hi- Computer Trainkng:

MS Windows 98 course | NCIS 106G 12006 21 4 126

. ~ MS W 97 (Dusie) 3 NCIS 1506 261006 ) 1 126

Flmrdabmcd am A4 iIMIRAY 4m PYLS
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AOUN IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
o Type & No. of
Dittes "Attendes Duration | Person/ld
Year | Quarier | Month Training Activity Tusk # | Provider vhdecy tion crsun/Duy
Nan- {Day) Training
From Tu Julges
Judges
V- Mumagement Programs:
Genernl Management Training Program
Tune Management (Group 1) 4 DT2 16106 20106 10 ] S0
Time Management {Crroup 2) 4 o 23106 27106 10 s 50
VI- Case Initintion_and Receipting Netwurk Testing and _
Implementing Training (CIRN)
Collectars Tramning (Group 2) 3 AOQIS 03106 05/06 L] 24
Supervisors Group 5 AOIS 09/06 10106 ] 16
CIRN Troubleshooling 3 AOJS 11106 11106 (] ) %
V= Training of Triiners:
Busic TOT course 3 NeJs a¥A6 19106 18 10 L%0
Vill - NCJS Institutionalization:
Concepts of Training Process Administrution (Group )) b DT2 08/06 12/06 12 5 60
This Quorter 137 185 11% 1,624
Previvus Quarters 2,767 3,224 2,013 38,368
Tutal Quarters 2,904 3,409 2,131 39,992
2002 3 Jul. 1= Case Management Application (CMA) Training:
CMA VY0 - Geoup 1 (Ismaidia) - Inpul Groups s D12 20/07 22107 12 3 36
CMA V3.0 Group 2 (Tsmaihin) - [nput Groups b) D12 24107 2707 12 ) i1
CMA V3.0« Group 3 (Istmnilin) - Scunning Group 3 DT2 28/07 M7 12 4 ax
~|Camputer Malntenance and Administention Training (CMA N
Syatem Support)
IPC Trouble shooting & Superficiul Maintenunce Truining $ _ AOJS 0207 04/07 ] ) )
HI- Computer Tro L
MS Windows (Nortly Cairo Mosecution) 3 NCIS 9146 7 7 4 '}
M8 Word {Narth Cuire Prosecution} 3 NCIS 13417 24107 ? 6 1
MS Windows (MOJ Exprerts) 3 NCIS 29106 107 7 I 42
MS Ward (MOJ Lsperis) ] NCIS 137 74107 ? (4 41

T N L L1
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AUIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

" [ Dates mTypu & Nu, of
a T i Foap
Yueur | Quurier § Month Truining Activity Tusk # {Provider A"""d“’;m‘- Du(g‘;;;" J ;t::::::::'l‘l:&'
From To Judges Judges
MS Windows (Ilicit Guin) 3 NCIS 27407 0708 7 6 42
MS Windows (llicit Gain) 3 NCIS 2107 07/0% 7 [ 42
MS Windows (North Cuiro Prosecution) 3 NCIS 07 07/08 7 G 42
V- Management Programs:
JIC Organizational Development Training Program
SKkills of Highly EReetive Managers 4 DT2 2107 27107 10 b} s
MNCJS instintionalization:
Convepts al Truising Process Administention (Group 2) 3 D12 06/07 10107 12 L] 6l
2002 3 Aug. [111- Computer Tralning: -
MS Word {illicit Guin) 3 NCIS 10/08 21/08 7 4 17
MS Ward (llicit Gui) 3 NCIS |00 2408 7 ) 4?2
MS Windows (Nerts Cairo Prosecution) 3 NCIS 10/08 21108 7 6 2
MS Windows (MOJ Experts) 3 NCIS 17/08 28/08 6 1 6
MS Word (MO Expers) 3 NCoIs | 31/08 11/09 6 ¢ 36
MS Windows {MO} Expents) 3 NCIS 17/08 28/08 7 ¢ a1
MS Word (MOJ xperts) ] NCIS J1/08 11/09 7 ¢ A2
V- Mum\gcnw)n.! Pr@rumu - - {
General Manngement Tralning Program
Time Munugement (Ixmuilig) 4 D12 LIIOR VA08 10 s 50
V1- Cuse Initintion snd Receipting Network Testing nncd )
Implementing Trning (C11
Supervisors Course (lsmailin} L ALIS 11/0% 1204 2 2 A
Technical Support Course (Inmuilin) s AOQ 13/0% 130R 2 ] 1
1Colleclors Course (lansilia) 3 AQUS 14108 1508 3 2 G
V 266 7 3. B ..";cpl. §- Cuve Management Applleation {CMA)Y Trajning:
CMA V.30 Group i (Input) 3 nT2 10/09 12009 12 3 k14
fow.an

tindaiad An 14/0IN1:47 DA
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AUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Typﬁ & No.of
Dates Attendees Duration | Persunfl:
Year | Quarter | Month Training Activity Tusk # | Provider) o ehdeey ¢ uy
. Nou- {Duy) Training
From Tw Judpges
Juslges
CMA V.30 - Group 2 (Input) s T2 14/09 16409 12 3 16
CMA V.30 - Groop 3 (Input) L] 2 17709 19109 12 3 A6
CMA V.3.0 - Group 1 (Output) 5 D12 21409 21/09 12 1 12
CMA V.3.0 - Group 2 (Output) 5 DT2 229 22/09 12 ! 12
CMA VA0 - Group 3 (Output) H BT2 2309 23109 12 1 12
CMA V.3.0- Group ) (Case Management snd Reporting) 3 D12 24/09 24/09 12 I 12
CMA V.3.0 - Group 2 (Case Munagement snd Reporting) ] D12 25/09 23109 12 1 12
CMA V.30 - Group 3 (Cuse Management and Reporting) b] b1 26/09 26/09 12 | 12
CMA V.10 - Tecnical Suppoart Group (CMA Administration) s DT2 30/09 0s/10 7 $ 15
(:MA V.>3‘,U.-_ [cchllucu'n Support Group (CMA Administration 3 DT2 10/09 05710 3 \ 2
for snanlin Techanicla Support Stafl)
Computer Maintenance and Administration Training (CMA
System Support)
Content Manager bnplementation und Administration (JIC) 5 AOJS 07109 L1/09 6 -} o
Conlent Manuger Implementation and Administration (JSC/NCC) L) AQJS 12109 17/09 6 -] 30
N1- Computer Training:
M$S Windows (1llicit Gain) ) NCJS 14/09 25/09 7 6 47
MS Word (lllicit Guin) 3 NCJS 28109 09110 7 6 a1
M8 Windows (lHlicit Gain) ] NCI§ 14/09 2509 7 6 42
MS Woaord (ILlicit Gnin) 3 NCJIS 28/09 09110 7 ¢ 41
MS Windows (MOJ Experty) 3 NCIS L4/09 2509 ? ¢ 47
MS Word (MOJ Lxperts) 3 NCJS§ 28109 0v/ia 7 6 a2
Y. Munngement Progeamy:
Genersl Management Tralnlng Program
Continuous Process hinprovement (lsnunlin) 4 D72 1849 19/09 1 s 1]
VI Case Initiation and Receipting Netwaork Tc;lrlmrfi;uul
Implementing Training (CIRNY

Pona ¥4 tindaterd nn 11/0IN011 -1 PAA
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AQIS EIN-COUNTRY TRAINING
STATUS PROGRESS REPORT

A S o
Yent | Quarter | Muonth Training Activity Tusk # {Provider h P (Dny)‘ ;I'H:::::lllnf
Fram Tu dudges | e
Supervisors Truining (NCC) 5 AQIS 15/09 1609 8 2 16
Cushiers Training (NCC) 5 AOQJS 1K/0% 1909 ¥ 2 1o
e
VIII - NCJS Institutionalization:
Evahuntion Methids Workshop (Group 2 - Part 1) 3 D12 1409 16/09 10 | M
Evaluution Methods Workshop (Group 2 - Purt 2) 3 DT2 2209 24409 10 2 40
Evaluation Methods Workshop (Group 3 - Purt 1) L] DT?2 17/09 19/09 10 3 30
| L .J_i&ivuluqtion Methods Workshop (Group 3 - Purt 2) 3 DT2 25109 2609 |10 2 20
o This Quurlcryl_ 7 ._ __V;k _:_ o 7 7 E 7 131 203 1,608
Previous Quarters 2,904 3,409 2,131 39,992
Tutnl Quartcrs 2,994 3,740 2,3)4 41,600
2002 3 Oct.  |J- Case Munagement Application {CMA) Training:
CMA V.3.0 (Judges Group 1}- NCC ] bT2 12710 12410 £ I ¢
CMA V.3.0 (Judges Group 2} - NCC 5 DT 1310 13110 b t [
CMA V.3.0 (Judges Group 3) - NCC - DT 14110 14/i0 L] ] s
CMA V1.0 (Judges Group 43 - NCC 3 DT?2 15/10 13410 3 1 3
CMA V3.0 (Judges Group 5) - NCC 5 D12 16/10 1610 2 | 2
CMA V3.0 (Judges Group 6) - NCC b] om L7710 11110 b i 3
CMA V3.0 (ScanningGroup 1) - NCC s oT2 19710 WY " 7 2
CMA V.3.0 (Judges Graup 1} 1SC 3 D2 2110 21/10 1" | i
_ CMA V.30 (Judges Group 2) - 18C o s I)'ITzT_ 2210 1210 T 1 ! n
CMA V.30 (ScunningGroup 2) - NCC s DT 2310 24/10 10 2 20
CMA V.3.0 (InputCroup 4) - NCC L} nT2 26440 mn 12 3 36
L CMA V.3.0 (npttGiroup §) - NCC $ ty1e 140 W0 1 3 1

Pyap 12 limAntnAd na 44NN .47 Mpa
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AQIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
Duies 1}]\):-1:::11’;::;”1 Duration | Person/Day
Year | Quarter | Month Training Activity Provider - . (Day) Trninin;;
From Tu Judges Judgen
Computer Maintenunce and Adwinisteation Training (CMA
System Support)
Content Manager CommonStore tor Lotus Domine (JC) AOJS oo 02/10 7 2 14
Content Manager CommonStore lor Lotus Domine (SCNCC) AQJS o0 or/10 6 2 17
ll; (.'i;'rilv l.-.m-ﬂ:’nr;u.l- Related Training: ] i
Judicial Punel Management Developing Skills workshep - Gr | NCIS 1210 16110 34 ] 170
Judicial Manel Masgement Developing SKills workshop - Gr 2 NCIS 19710 2310 36 s 180
Chiel Justices' Workshop ADIS 29/10 31710 7 3 66
11 Computer Tynining:
MS Windows NCIS 03/10 1910 s 6 W
MS Windows NCI§ 0710 19/10 3 4 30
MS Ward NCIS 20710 oz L 6 0
MS Word NCJ§ 21110 ot 3 G W
MS Windows NCIS 12/10 23/10 14 6 10%
MS Word NCIS§ 26/10 0d/11 11 4 10K
| V- Manngement Programy: -
JIC Organizational Development Trulning Program
Time Munsgement nr2 13110 1710 1w 3 L1}
Cuntinous Process bnprovenwnt nr2 2710 3110 10 3 50
2002 4 Nov. |- C;I;L‘ Mnmu;ggtcht Ai;;ilt:lill»n {CMA) Trajning:
CMA V0 (TupuiGiroup 6) - NCC b2 2713 4 12 3 M
Ve Manapement Progruns: | I -
Gencorat Muansgement Tralning Program
Ofiee Management s Consnumicnsion Skills D17 2401 2811 o 5 s
Planning and Munoging Busimess Meetings D 24011 w1 10 ’ s

| Iprdatad An 11/0/011:17 PAA
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AUJS IN-COUNTRY T RAINING
STATUS PROGRESS REPORT

a Dm; VT-\.::l‘?& T" " Duration | Persun/Day
Year | Quarter | Munth Training Activity Task # | Provider - ‘ sne "":‘““. (l;‘ny) ".I{:::ll:lin:)
Frum To Judges Tudgen
2002 4 Dec. U= Computer Tralning:
ME Windows 3 NCJ$ 14/12 23/12 ¥ 6 ¥
MS Ward 3 NCJS 2802 06/01 8 6 %
M8 Windows 3 NCJS 1412 2312 14 6 K4
MS Word 3 NCIS 2812 0g/01 14 6 %4
Y- Management Programs: o
General Management Tralning Program
Time Manugement - Gr, 3 {for Judges) 4 DT2 15/12 19112 10 5 50
Skills of Highly Eieetive Manugers - Gr, 1 4 DT2 1512 19/12 1 3 50
Continuous Process Improvement - Gr, | 4 DT? 1512 19/12 10 p 0
Tine Munugement - Gr. 4 (lor Judges) 4 DT2 22112 2017 10 5 50
Skills ol lighly Eective Munogers - Gr, 2 q DT2 212 26112 10 s 50
Continuaus Process Improvement - Gr, 2 1 DT2 U112 2612 1o s $0
This Quarier 194 209 148 1,723
Previouy Quarters 2,994 3,740 2,334 41,600
Total Quarters 3,188 3,949 2,482 43,323
2003 ! Jun, VI - S Institutionalization: o -]
Avcess Dilubase Dexign 3 D12 26/01 02/01 10 7 70
2003 | 1 Iicb, N
Cumputer Maintensnnee nnd Administeation Troining (CMA
Systerm Support)
Network Seeurity (JIC, NCC, 18C) 3 DT2 25101 03,03 10 7 70
H- Civil Lw nnd RBeluted Troining: o
j‘i:;;..td;:::ﬁ;;:‘:;l i the 2t Century = For ISC il NCC Chiel’ p AOIS 12 1142 1 . 24
V- Management Progrims: | “
JEC Organizationsl Develupment Training Pragram

Pana 14 linAdatend nn 11791071149 PAM



AQIS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

Type & No.of
Dates Attendees Duration { Persan/D
Year | Quurter | Maonth Training Activity Tusk # |Provider! . - Hendees uritiun ersan/uy
. Non- {Day) Training
From Ta Judges
Judges

Advuneed IT Project Munagement 4 2 25402 02/03 10 5 st
VI- Cuse Inlli:l_l__i_gg,n'r_l_;[ Receipting Network Testing and - - -

Implementing Training (CIRN)

M3 Visual Basie 6 Funcdinentads (J1C, NCC, 18L)) 5 I¥r2 01/402 0972 ] % (¥
Tmplementing Ditabases on MS SQL. Server (JIC, NCC, ISC) s D¥2 16102 24/02 ] ] oA
VI - NCJIS Institulionalization;

Training Process Administrution h) DT2 01/02 0%/02 i) L 30
Fviahtion Methods 3 nT2 15/02 23402 4 4 $ 50

2003 1 Mur.  |I- Cuse Munogement Application {CMA)Y Training:

Cumputer Muaintenunge and Administration Training (CMA

System Support)

Advuneed ITBM Content Munager (JIC, NCC, I1SC) ) DT 08/03 16/03 2 8 od
11- Civll Law and Relnted Traiping:

Clise aeetnenl i . o B 2 serf"

Jise Munagernent in the 21st Century - For 1SC und NCC Chief . AOJS 02/03 610 9% ) »
Judges (Group 2) o N

- Computer Training:

MS Windows und MS Word ) NCIS 01/03 24/0) 8 12 94
MS Windows urd MS Word 3 NCIS 01/03 24/03 8 12 2
MS Widows and M5 Word 3 NCIS 01103 24/03 7 12 H
MS Windows and MS Word ] NCIS 0103 24/03 7 12 £4
MS Windows and MS Word } NCJS 0103 24/0) ] 12 9
MS Windows and MS Word )] NCJS 29/03 21/04 H] 12 94
Internet 3 NCIS 0803 110 7 10 70
Iuternel h) NCJS 2/m 3 7 10 70
VI- Cuse Initlutton i_u]jti Rcu-iiﬂg'n;ing Fh-twnrk Testing n'n' d ' '

Tplementing Training (CIRNY

CIRN Seurce Cade Traimng (J1C) ] AQIS 16/03 270 3 ] 1
VI - NCIS Institutionalization: o

LR R | Hindatand an 149/0/0749-47 DIsA
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AQJS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT
1 Dates T‘K:t:&nf:“ 'ul' Duration | Person/Da
Year | Quurter | Month Training Activity Task # {Provider ) ‘ u.':““- ([;"y) f;:::i':‘i";'ly
Prom Fu Judlges Judges
Website Aiuinislrmion . 3 DT2 01/03 12/03 j 3 10 o0
‘Thix Quarter | | 87 96 170 1,347
Previaus Quarters 3,188 349 l 2,482 43,323
Total Quarters 7 o 3,275 | 4,045 | 2,652 44,670
2003 2 Apr. {1I1- Compuler Tﬁlininn: ] -
M3 Windows and MS Word 3 NCJS 03/04 27104 ] 12 96
MS Windows und MS Word 3 NCJs 12104 07/05 [} 12 96
MS Windows snd MS Word | NCJS 12/04 07/05 7 12 X4
MS Windows and MS Word 3 NCJs 12/04 07/03 7 12 %4
MS Windows und MS Word 3 NCJS 15104 0R/0S 8 12 2%
Imternet 3 NCJS 12/04 21/04 7 10 0
Intermet 1 NCI$§ 22/04 0305 7 10 T
VIl - NCJS Institutionulization: a '
Evaluation Statisticx nnd Reports 3 DT? 19/04 2704 i 7 77
2003 2 Muy |iU- Computer Tealning:
MS Windows und MS Ward 3 NCIS 1763 09/06 g 17 96
MS Windows and MS Word 3 NCIS§ 17108 11/06 ] 12 9%
MBS Windows und M5 Word 3 NCIS 17/ 11706 7 11 K4
MS Windows und MS Woard 3 NCJS 17103 11/06 ? 12 %4
Inleenet 3 NCJS 20/0% 29/0% 7 {i] 0
2003 2 Jun. 1< Cuse Manngement Application (CMA)Y Trotning: - T
CMA V'H) iiu_-lkcdllct Traaning - S;Euing Group $ AOS 21406 2206 4 2 8
CMA V.0 Retreaber Training - Technient Suppon Group s ADIS 2106 2900 L] 3 1
- Computer Trainipg: ' R
MS Windows nnd MS§ Word k] NCIS 10706 0307 % 12 g

o imama ot P
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AGUS IN-COUNTRY TRAINING
STATUS PROGRESS REPORT

b - D"““’W T'\‘R:.;.\.tn.:;':l; u Duritj Person/D
Year | Quarter | Month Training Activity Tusk # |Provider - - £ ""I:u“' ([;";;" ?Ir:::il:lin:y
From To dudger |
B MS Windows und MS Waord 3 NCIS 21106 1610.7- ¥ 12 e
MS Windows and MS Word 3 NCIS 2106 16407 7 12 24
MS Windows and MS Word 3 NCIS 21/06 1607 7 12 %4
Internet 3 NCJIS 2106 30/06 ? 10 7
This Quarter - 60 85 208 1,553
Previous Quarters 3,275 4,045 2,652 44,670
Total Quurters 3,335 | 4,130 | 2,860 46,223
2003 3 1 Cave Management Application (CMA) Training: )
CMA V.3.0 Duta Entry Relresher Training (Group 1) ] AODJS 01/07 03/07 10 3 an
CMA V.3.0 Data Entry Relresher Training (Group 2) s AQIS 05/07 0707 10 3 30
CMA V.3.0 Data Entry Relresher Training (Group 3) ] AQIS 08/07 10/07 10 3 30
2003 3 Aug.
2003 3 Sepl. (V- Mupagement Programs:
Strutegy Plunning Workshop for JIC - Phase | 4 AQJS 23109 25/09 | 16 3 3
This Quorter | o o I 46 12 141
Previcus Quurters 3,335 4,130 2,860 46,213
Tuotul Quurters 3,336 4,176 8N 46,364
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