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A D M I N I S T R A T I O X  OF JUSTICE S U P P O R T  PROJECT (AOJS) 
(USAID Contract No. 263-C-00-95-00134-00) 

Quarterlv Proqress Report for the Period ending June  30.2003 

The AOJS Project is a joint enterprise between AMIDEAST. USAID and the 
Government of the Arab Republic of Egypt's Minismy of Justice. The Projeci is a 
collaborative effort to pmvide an improved civil legal system in Egypt by achieving hro 
principal results: first; improved efficiency in two pilot court systems. and seand; the 
impmvement of judges' knowledge and application of Egyptian civil law. The results arc 
to be reached through these principal objectives: 

1. Demonstration of administrative procedures, both manual and automated in pilot 
courts 

2. Assistance to the National Center for Judicial Studies in both adminimatim and 
curriculum 

3. Demonstration of Judicial access to national databases Erom in-home computers 

The first of these is a necessary condition for project success. Achievements m the 
second two objectives, without significant accomplishments in the fint, d d  be 
insufficient to ensure that the project results are advanced. During the initial years of 
pmject implementation, the Government of Egypt has given increasing pmminare to 
Judicial Reform. The President. the Prime Minister. the Minster of Junice and the 
Prosecutor General have all taken strong public stands on the importance of reducing 
case delay, ensuring the timeliness and quality of justice, and introducing modem 
management and appropriate automation into Egypt's courts. Each of these provides a 
basis for the undertakings of the AOJS project that are as follows: 

3 Case delay reduction through administrative reform in two sdxted Pilot Courts. 
including positive action by judges in case management, more a c t i ~  judge's role in 
case scheduling. improved case processing, calendaring record menrim and 
improved adminimative practices. 

3 Development of automated systems and procedures, induding automated case 
initiation and fee colleaioq pilot court automation assistance in ccmnecdon with 
administrative and caseload management reform and the development, imtallatirn 
training and ongoing support necessary to provide in-home computer capability for 
more than 70 test judges from the two Pilot Courts. In the Seventh and final year of 
the pmject the focus will be on ensuring that the automated systems become of 
the daily work routine in the courts and that the jupervls~fi and managers in the 
courts fully utilize the automated reports as management took. 
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The end result should be both adminimative and substantive improvemma in the mum 
themselves. Improvements in the supporting institutions. especially the National Center 
for Judicial Studies, the judicial educational body of the MOJ, can promote the 
sustainability of progress made in the coum themselves. 

The Project is organized around six specific tasks, which together are designed to achieve 
the principal goals. These tasks are: 

1. Establishment of Project m c e  (Now Completed) 
2. Constituency Building 
3. Strengthening NCJS research and Administration 
4. Training courses for new and experienced judges 
5 .  Automation and procedural reform in Pilot Courts 
6. Judges' Home-based personal computers (Now Completed) 

Each of these tasks has been coordinated into the overall project design as a compatible 
phased-in p;ut of the life of the project In t q  the life of the project is broken down into 
yearly work plans, the first of which began on October 1. 19%. and continued until 31 
September 1997. The Second workplan runs ftom Oct 1. until 31 December 1998. The 
Third workplan runs from 1 January 1999 until 31 December 1999. Fwnh year workplan 
NN &om January 1. 2000 until December 31. 2000. Fifth year wokplan nun from 
January 1, 2001 until December 31, 2001. The scheduled AOJS end-date was 28 
December 2001 and AOJS was granted an additional one year nocost extension through 
December 2002. The sixth year workplan ran from January 1. 2002 until December 31. 
2002, and the year seven plan runs from January 1. 2003 through June 30. 2003, and an 
amended year seven workplan will run from July 1.2003 through March 31.2004. 

The execution of these tasks is the respoosibility of a team. which clsists of three 
working groups: 1) Court Administration; 2) Automation; 3) Judicial Education Each 
of these groups is composed of US expatriate and Egyptian expm. The w x k  of the team 
is coordinated by the Chief of Party 410 has extensive experience in project 
management and judicial education issues The Chief of Pany is assisted by an Egyptian 
Management Expert who focuses on areas related to policy and implementation 

This Project resulted from an initial request by MOJ for assistance in automation of courl . . 
operations and ultimately grew to encompass various a r t  admmsmive impmments. 
The contract contemplates a five-year work effort commencing March 1. 1996, although 
the majority of the work did not commence until approximately October 1, the date of 
commencement of the first-year worh~lan. The original life-of-project budset was 
S17,700.00. 

On March 5 .  2003, USAIDIC~I~O approached A m i d m  regarding a ~ne-month funded 
extension that would take the Project through March 31. 2004. AMIDEAST submitted a 
technical and cost proposal for these nine additional months on Match 12. 
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The proposed statement of work will focus on monitoring and evahating the court 
administration and court technolog activities that address case delay reduction in the NQ 
pilot courts, on selected technical assistance and training activities that target enhanced 
administrative capacity a! the National Center for Judicial Studies, and m a variety of 
technicat assistance and training activities that focus on replication stratepies for the 
Judicial Information Center. To this en4 USAID issued a Notice of Intent to Modify a 
Contract on March 27, indicating its intent to modify the AOJS Project contract for nine 
months of additional level of effott. On June 16. 2003. USAIDIEsrpt issued Amendment 
XI 1, extending the project through March 31, 2004 and providing an a d d i t i d  
S1,100.000 to the project budget. 



One of the Project's main activities during this reporting period involved the completion 
of a Systems Integration Study of the 3 court automation systems that have been installed 
in the 2 pilot courts: the CIRN. the CMA, and the Typing Pool The MiMinistry of Justice 
had requested that this study be undertaken to determine if the 3 systems could be 
technologically integrated. The Project contracted the services of Intcruxn Enterprises to 
conduct the study based on the company's in-house expertise with the various software 
platforms on which the three computer applications are designed Intercom's approach 
for conducting the study involved a thomu* examination of the three applications. the 
case data and the w M o w  procedures in the North Cairo Court of First Instance. 
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Executive Summalv 

During h s  quarter, the AOJS Pmject focused on wrking closely with the Judicial 
Information Center management and information technology staff and the software 
develqers both to improve the performance of the court automation systems and to 
enhance JIC's ability to sustain the systems. For the Case Initiation and Receipting 
Network (CIRN) application, 5 management reports were added to the system, apandmg 
the information management capacity of the application For the Case Management 
Application (CMA), 17 data views that were determined to be m-essential were 
removed 6om the system and 14 other views were modified These changes reduced the 
size of the database and significantly increased the system's response time. 

On May 24, AOJS Project staff met with Ministry officials to review the study and to 
discuss the integration issue again M e r  deliberations, the gmup decided that integrating 
the systems, althou* technologically possible, is not advantageous at this time. The 
Pmject was pleased with this decision because it has advocated keeping the CIRN. the 
front counterbusiness transaction application that involves determining case filing fees 
and randomly assigning judicial panels, separate from the CMA. the civil case event 
tracking application. 

The Project continued to m r k  with N U S  and MenaNet on the development of the 
Center's website. A beta version of the fint generation website was ready during the 
second half of June, and the Project and NUS staff reviewed and t e e d  this wrs im and 
provided feedback to the developer. The website is now scheduled to be launched at the 
beginning of July. 

The Project also implemented the final training program from the AOJS-DT2 T h g  
Plan that covers calendar year 2003. This training program, entitled "Evaluation 
Methods, Analysis, and Reports", was implemented for N U S  staff members who are 
assigned to the new Assessment and Evaluation Unit 

On June 16, USAIDEgpt issued Modification Number 11 for the AOJS Project 
contract. This Mdfication extends the Project for 9 months for the period of July 1. 
2003 through March 51. 2004. and provides additional funding of 51.1 million for 
technical assistance and training activities. During this extension, the Project will 
continuz to work on enhancing the Mmisny of Justice's capaciry to sustain and to 
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replicate wurt administration, wun automation. and judicial educatim systems and ben 
practices that have been developed to address case delay reduction Project staff w i l l  
wperate with the partner work units on planning and lmplemen~g a Mnety of 
activities that focus on monitoring and evaluating wurt adminisbatim procedures 
implemented in the hw pilot mum; testing and validating court automation sofhvare 
systems to ensure that the systcms are stable and suitable for adoption in all Courts of 
First Instance at the national level; utilizing information management repom by senior 
judicialhanagement staff to improve wun performance; and monitoring the design. 
development, and evaluation ofjudicial education programs. 

As a result of h s  development, AOJS Project staff members met with the key Ministry 
of Justice stakeholders to outline specific time frames for the technical assistance and 
training activities that will be implemented during the extension period. AOJS Project 
staff will prepare an implementation plan for this period, and submit it to U S m g p t  
in July for renew and approval. 
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TASK 2: CONSTITUENCY-BUILDING 

YEAR SEVEN DELIVERABLES: 

I .  Publimtion of Project newsletter each quaner 
2. Meetings with interested business and legalgroups and individuals 
3. Meetings wifh Egyptian judges ofcourts nor part offhe pilor sites 
4. Training ofjudges who are not in h e  pilot courts 

ACr 'MTIES PLANTVED DURING PERIOD 

Aoril - June. 2003 
1. Pilot Court Judicial district meetings 
2. Publication of Project newsletter 
3. Meetings with interested business and legal groups and individuals 
4. Monitor local press for articles about project activities 

RESULTS ACHIEVED THIS QUARTER: 

Activities Com~leted this Ouarter are: 

PUBLICATION OF PROJECT NEWSLFITER: The Project newsletter was dimibuted 
at the end of June. ?his edition included articles that covered activities implemented 
jointly with the partner institutions over the 1" and 2d quarter 

PILOT COURT MEEITNGS: The Chief of Party. Court Adminstration team members. 
and the Assistant to the Chief of Party met with the Chief Justices from each p:l ' M U ~ U ~  

on s w e d  occasions during this quarter. The meetings continued to address issues such 
as strategies for dealing with the oldest pending cases, scannins of final judgnents, and 
the utilization oiCIRN- and CMA-generated management repom m focus on case delay 
reduction. 

k E ~ ' G S  WITH INTERESTED BUSINESS AND LEGAL GROUPS A ,  
INDIVIDUALS: The Chief of Partv attended the international business acsoc~ation's 
nwnthly meeting in May, and met with senior-led managers from a h x t  of 
multinational companies that have business operations in Egypt. The Chief of Party 
attended the Egypt-Economic Forum event that took place d G g  the month of May and 
organizers expressed interest in invitin~ him as a key note speaker on AOJS 
accompl~shments to date. 

MONITOR LOCAL PRESS: Articles about the automation of government services 
continue to appear in the local press. 
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TASK 3: STRENGTHENING N U S  RESEARCH RESOURCES AND 
ADMINISTRATIVE CAPACITY 

YEAR SEVEN DELIVERABLES: 

1. N U S  Websire 
2. Enhat ion Methods Manual Course Outline Re/erence 

ACTIVITIES PLANT'lED FOR THIS PERIOD 

April - June. 2003: 

1 .  Evaluation Methods Workshop - DTZNendor 
1 . I  Monitor use of guidelinesmest practices in programs/co- 

2. Evaluation Statistics, Analysis, and Reports Training Program - D W e n d o r  
2.1 Develop program materials 
2.2 Implement training pmgram 
2.3 Evaluate results 

3. Website Administration Course - D W e n d o r  
3.1 Monitor and evaluate resultr 

4. N U S  Website Development - AOJSNendor 
4.1 F i i z e  website design and development 
4.2 Launch first generation of website 
4.3 Monitor use of website by N U S  and judges 

RESULTS ACHIEVED THIS QUARTER: 

Activities Started Durino this Ouarkr: 

NCJS WEBSllE DEVELOPMENT The Project continued to work with N U S  and 
Menaet  this quaner on the development of the fust generation of the NUS website; a 
beta version of the website was finalized during the second half of June. K U S  
management and staff, along with the Projea reviewed and tested this vers io~ and 
provided feedback to MenaNet regarding a number of changes that needed to be made. 
The website will be launched in early July. 

The Project and MenaNet also worked with the NCJS staff assigned to administer the 
Center's website on procedures for monitoring and updating the website. 

Activities Com~leted this Quarter: 

EVALUATION METHODS WORKSHOP: Project staff met with NUS staff members 
assigned to the Assessment and Evaluation Unit to review end-ofcourse evaluations that 
the Center utilized in a number of the judicial education training programs. The Unit 
staff are workms to apply their enhanced lolowledge and skills related to the field of 
training program evaluation to the judicial education programs and comes that the 
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Center offers. The Unit staff are reviewing the Center's Level 1: Satisfaction instrument, 
and the manner in which the instrument is adnunistered. the data tabulated. and the 
results reported to N U S  management and the judicial educators. 

EVALUATION STATISTICS. ANALYSIS, AND REPORTS TRAINING PROGMf:  
The Project's judicial education staff members reviewed the draft training program 
materials at the beginning of Apnl, and the actual training program was implemented 
from Apnl 19 to 27 at the NCJS Personal Computer Literacy Laboratory 11 staff 
members from the NCJS Technical Bureau and the Assessment and Evaluation Unit 
attended the program, which the Career Development and Consultations Academy 
(CDCA) delivered through the Development Training 2 Project 

Based on the patticipants' positwe reaction to h e  course. and theu stated inlera to wrk 
to improve the quality of evaluation reports they provide to N U S  management and the 
judicial education instructors, the trainer for tbis program reoommended that the Pmject 
procure a copy of SPSS software, a leading comprehensive data mining and a d p c  
appltcation that is used for evaluation purposes. The application produces a wide 
of repons that can be used for enhanced decision making purposes. The AOJS Project is 
planning to procure this application and to design a tailored training for xlected staff 
members from the Unit during the extension period. 

ADDITIONAL ACTIVITIES NOT REFLECTED IN THE WORKPLAN: 

PLANNING FOR EXTENSION: Based on discussions with the NUS Director, the 
AOJS Project will concentrate on automadng the Center's Case Bank and on assisting 
with the finalization of the NCJS website during the extension period The Case Bank 
activity will be divided into 5 tasks: assessing the technical idiasaucmre. orga~zing the 
existing archives mom, upgrading the technical infkastnrcture. developing a database 
application, and entering datalscanning judgments into the database. The website activity 
will entail working with the Center staff to finalize all of the sections rhat are "under 
c m c t i o n " ,  with the aim of having a fully functional website before the Project ends. 
Also, the Project will work with NUS to implement another Chief Justices Conferme. 
to implement the SPSS training course; and to monitor and emluate the Center's 
sustaining key Project inputs during the extension period. 
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TASK 4: JUDICIAL AND STAFF TRAINING 

YEAR SEVEN DELWERABLES: 

I .  Compuler Systems Personnel Tmined on Compuer Maintenance and 
Administration Courses 

2 JICManagemenrLAdminis~mtiw P r o p  
3. Case Monagenienl in the 21" Cenhrty Worhhop (a minimum of 2 ifemrons) 

ACIIVlT1E.S PLANNED FOR THIS PERIOD 

A p ~ i l  - June .2003 

1. CMA V.3.0 Refresher Training Course - AOJSNendor 
1.1 Iden* participants from pool of circuit clerks and lT t h i c a l  support staff 
1.2 Consult with N o h  Cairo Court regarding course schedule 
1.3 Contact local vendor to finalize schedule 
1.4 Implement come  at the Court 
1.5 Monitor and evaluate application of come in Court 

RESULTS ACHIEVED THIS QUARTER: 

Activities Started This Ouarter: 

CMA V.3.0 REFRESHER TRArNING COURSE: In respcme to a request from the 
Chief Justice of the North Cairo Court of Firs! Instance. the Project organized a refresher 
training come  on the CMA V.3.0 for a number of court naB. The purpose of the 
training course was to re-familiarize the staff with various administrative and functional 
features of the CMA because these staff have been reassigned to utilize the s p e m  as part 
of their core responsibilities at the Court. The CMA V.3.0 training course \beiC 

scheduled in 5 parts: 1 course focused on the admmistration and operation of the 
s m i n g  functions for 4 clerks, 1 course focused on admi~StIati0n of the overall Cbf.4 
application for 4 IT technical support staff members, and 3 course iterations focused on 
data entry training for 30 court clerks. This course started on June 14 and is scheduled to 
end on July 10. Intercom Enterprises, the firm that devdoped the CMA 1'3.0 
application, provided the training services for this course. 

Activities Completed This Quarter 

None 



Adminbtratiun of Justice Supporl MEDUST 

Quarter?,. Progress Report - Quarter ending June 30.2003 06rjlMJj 

ADDITIONAL ACTIVITIES NOT REFLECTED IN THE WORKPUN: 

PLANNING FOR EXTENSION: The Project conferred with the key Minimy of Justice 
stakeholders at NUS, JIC. NCC, and ISC to analyze training needs that dmcdy relate m 
the institutional sustainability of the Project's main focus on case delay reduction As a 
result of these discussions. the Project outlined a training plan for the July 1 lhrou& 
December 31, 2003 time 6ame. The main training activities will f a u s  on a Strateg 
Planning Workshop for the Judicial Information Center, selected executive mmagement 
training for one of the JIC Co-Directors, and the 8' National Cow Technolog 
Conference (see next paragraph). Any additional training needs that occur during the 
extension will be entertained as long as they directly support the Project's goal and funds 
and time are available to fully implement the program or come. 

The Pmject also conferred with the Development Training 2 Project rqarding the 
possibility of sendmg Minimy of Justice officials to attend the National Cow 
Technology Conference scheduled to be held in Kansas City. Missouri. at the end of 
October. Based on an assessment of the unexpended funds from the AOJS-Dl2 Trainins 
Plan that was implemented during the January-March 2003 time kame. it has been 
determined that funds exist to send three MOJ officials to this bimnial went. The 
Minismy nominated 2 JIC staff members and 1 NUS staff member to anend this 
Conference. The Project started to work with D l 2  on the design and implementation of 
this training activity. 
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TASK 5: AUTOMATION AND STRE.4hILMm"G OF PROCEDURES AT 
PILOT COURTS 

TASK 5 A -LINE PILOT COURT PROCEDURES 

1. Case data verification & report generation (NCC) 
i. Meet regularly with civil, commercial and taxes cases docket clerks and 

supervisors to improve ongoing strategies to update case information 
ii. Coach data quality management teams to improve data integrity by reviewing 

logs and system reports. 
iii. Develop scanning plan for electronic archiving ofjudgments 
iv. Create an additional data entry group comprised of circuit clerks as designated by 

the chiefjustice. 
v. Reftne and finalize on additional information management reponing formats. 

2. Document pilot court model srjtems 

3. Case data verification & report generation (ISC) 
i. Meet regularly with civil, commercial and taxes indexers. circuit d a k s  and 

supervisors to improve ongoing strategies to update case information 
ii. Advise the clerks' advisory committee on issues related to court operations. 

4. Business process re-engineering best practices (NCC & ISC) 
i. Meet regularly with the chief justices and senior court managers to discuss ways 

to incorporate re-engineering procedures into the core-business stmteg of the 
court. 

5. Case management 
i. Meet regularly with the chief justice and civil, commercial and taxes paods to 

review CMA case management reports. 
.. 
11. Introduce, and coach, judges on case management strategies and procedures based 

on CMA case management reports 
ii i .  Provide in-depth analysis of case ages and event duratim to the judicial audience 
iv. Identify workload trends along with associated causdeffect relationships 

RESULTS ACHIEVED THIS QUARTER: 

Acnvities in Prooress Durino this Ouarter: 

The court administration team focused on coniinued improvements to case flow 
management practices and procedures at the pilot courts. These in-place and mainable 
operational standards continue to improve the administration and management of the 
courts. The Project finalized the compilation of documentation for the holistic overview 
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of ~roject designed and developed case management processes. operati=-related 
information management systems, and project life cycle strategies for the MOJ. JIC. and 
pilot cowls. 

The court administration team met with judges to keep them focused on reducing case 
delay and addressing the backlog of older cases on the m ' s  docket Additionally, the 
Project met regularly with the Chief Justices of the pilot courts to ensure theu suppart 
and assistance in continuing the processes in place. For example. the court 
administration team met weekly with the chief justice at NCC m develop enhanced 
procedures for data enby and quality data assurance. The Chief Justice designated an 
additional 3 0  clerks who will update their individual caseloads. 'Ibis strategy allows for a 
reduced demand on the docket clerks who have been required to enter all data for all 
circuits without the benefit of supervisory control over those circuits. Often information 
flow was delayed or non-existent, resulting in inaccurate and untimely updating of case 
data In addition, the circuit clerks are now responsible for theu m k  and their 
respective hearing rolls. l lus additional responsibility will help ensure the accurate and 
timely updating of case information that is used by both the court staff and the public. 

With the courts increasing the number of scanned judgments, the court administration 
team provided continued support and advice. The previously developed scanning plan, 
created with the assistance of a judicial wmminee. was replaced with a more 
consemtive and simple one. Additional staff was identified for operating the scanners 
and refresher training was designed and is scheduled to begin at the end of June and 
continued into the 3" quarter. 

At ISC, scanning continues as originally implemented last year - all judgments are 
scanned - and the court has scanned over 1.500 judgments into the system. The Chief 
Justice has access to the judgments and now has the capability to review and critic those 
judgments in order to improve the individual judge work product. 

CASE DATA VERIFJCATION & REPORT GENERATION: The ccun administration 
team continues to focus on monitoring the volume and quality of data entered into the 
system The pdot court in Ismailia (ISC) maintains high standards of data quality. As 
part of their regular internal case management meeting. additional data quality repom 
were designed. In addition. the operation supervisors W ~ M U ~  to review and "sign off' 
on printed hearing rolls before posting for the public. The use of CMA generated hearing 
rolls is now mandatory for all civil and commercial case hearing sessions at ISC. 

The court a d m i a t i o n  team continues to work on reconstituting a data-quality work 
group. With an additional 3 0  circuit clerks now responsible for their respective case data 
quality. the project is advising the court to use technical support staff to assist with 
qual~ty control. The Project works closely with the docketing staff that continues to be 
the primary data entry mechanism at NCC. Project staff continues to meet daily with the 
docketing clerks to discuss current issues andlor ongoing problems. 
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The following tables represent the caseloads at the pilot courts d u ~ g  the 2d quarter of 
2003 for civil, taxes and commercial cases: 

DOCUMENT PILOT COURT MODEL SYSEMS: The comprehensive systems 
documentation deliverable is basically complete. The purpose of the documentation is to 
pro\lde a guiding framework for future replication and includes detailed information on 
the project-designed and implemented systems. Documents include studies. diagrams. 
reports and surveys on the following subjects: 

- T y p i n g p l  
- Front counter operations 
- Caemanagement 
- Archives 
- Training (both technical and c m s  functional) 

Ismailia 
Beginning 2" qh 
Ending 2" otr 

BUSINESS PROCESS RE-ENGINEERING BEST PRACTICES: The F'rqect mee5 
regularly with the Chief Justices at both pilot courts. The current focus is on eliminating 
the backlog of older cases. Reports on pending cases by age are reviewed and priority 
given to those cases that are not at the Experts department and can be administered by the 
assiged panel. 

The project developed and presented a proposed design for workflow process required m 
implement the plan for increased data entry capabilities. This implementation plan 
included a detailed schematic layout and diagram for paper flow as w e l l  as a scheduling 
matrix for the eficient allocation of personnel resources. 

Pending cases 
4.557 
4~140 

CASE MANAGEMENT: The pilot courts continue to increase their knowledge and use 
of case management principles and techniques. The court administration team met with 
a number of the panels in both pilot courts to emowage an active role by the judges, to 
review the various ways of identifying delay causes, and to evaluate the current caseload 
statistics. By meeting regularly with the Chief Justices and civil, commercial and taxes 
panels to review CMA case management repom, the court administration team keeps the 
staff focusd on the goals of reducing delay and addressing the backlog of dder cases. 
The Chief Justice of at NCC made additional changes to personnel, panel and circuit 
assignments that are somewhat disruptive to the implementation of project designed case 
management procedures; however. the Project continues to work closely with the chief 
justice to overcome some of the obstacles now in place. 

Decided cases 
5.886 
7 480 

Postponed for expem 
995 
1019 
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The court administration team met with and coached judges on case m ~ e m e n t  
strategies and procedures based on CMA case management reports for respective circuia. 
The reports can provide an easy-to-read, in-depth analysis of caseloads (including ages 
and event durations). 
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TASK 5: AUTOMATION AND STREAMLINING OF PROCEDURES 
AT PILOT COURTS 

TASK 5 B AUTOMATE PILOT COURTS 

ACTIVITIES PLANNED DURING PERIOD 

1. Support for JIC and pilot court technical staff 
i. Meet regularly with the technical support staffof the pilot courn to discuss ways 

of improving information management systems both 6om a technical new and 
operational 

ii. Meet regularly with the JIC staff to discuss ways of improving project designed 
and iostalled information management systems 

iii. Work collaboratively with JIC and pilot court technical staff to define parametus 
for any system modification and develop implementation plans accordingly 

iv. Provide adnce to court technical staff on system "fixes" and work-around5 

2. Design final CMA 3.0 modifications to increase system performance 

3. Design and implement technical plan for implementation of full-time scanning 
process at NCC 

4. Monitor CIRN 3.0 application software and ensure stability and sustainability 

RESULTS ACHIEVED THIS QUARTER: 

Activities in Prosress durinc this Ouarter: 

The primary focus of the quarter continued to be on instihltidzing b e  commlnicabon 
and interaction protocols within the pilot courts and JIC so that problems can be handled 
in an efficient, timely and effective manner. A number of meetings were held with JlC 
executive maneemenf pilot court Chief Justices, and court technical staff to discuss this 
issue. In conjunction with the worlang document dweloped in the first quarter (outlining 
the roles and responsibilities of the court vis-a-vis the JIC), the Project worked with 
senior level JIC staff to dewlop an improved interaction framework to facilitate 
conhnued communication and interdependence. 

The court automation team met with members of the pilot court technical support staff on 
a regular basis. The process of tracking and monitoring problem reporting to the JIC is 
now institutionalized at ISC. The Project regularly observes the correct and appropriate 
use of project designed forms to detail technical suppon requirements for all 
implemented systems. The forms are also used for csdoging supply and hardware 
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requirements and shortages. 

The Project worked closely with the n C  on activities designed to ensure sustainability 
and stability of CMA and CIRN systems. Based on the detailed study and testing of the 
latest implemented version of CMA 3.0, the Pmjea will mod@ the current subcontract 
with Intercom Enterprises to include additional software modifications This will be the 
final software enhancement process. The primary goals of this mund of software changes 
include the following: 

- Creating a new database for closed cases - this will speed the search for cases that 
are pending and being updated 

- Adding a function to modify cases aggregately - this will allow for scheduling 
subsequent hearings to be completed a similar p- to the manual wwk while 
taking advantag.e of the increased processing speed of the automated system 

- Modify the way reports and hearing rolls are created - this will remove the 
pro- to another work area on the computer, thereby keeping the data enby 
system dedicated the Lotus database function instead of the Crystal Reports 
document creation utilities. 

As part of the ongoing support provided to the JIC,the Project studied and finalized on 
additional hardware required to sustain and enhance the systems in place in the pilot 
courts as well as augment the JIC's capabilities to provide technical support The actual 
purchase agreements will be completed in the next quarter. 

The court automation team also continues to work closely with the CIRN subcontractor. 
FOCUS Integrated Syjtems, to stabilize the case initiation system and transfer suppon 
functi~ls to the nC. While the system is basically stable, two recurring problems are 
being addrwed. First, the system inconsistently handles the inclusion of cases 
transferred from other courts. Semd,  a "shon cut" was developed to @re the entry 
and receipt printing of certain cases that are similar in nature (i.e.. same case type). The 
system faults when presented with duplicate names in different cases when processed 
together. The Project anticipates completion of all programming changes and fixes m the 
CIRN for the next quarter. 

The archiving process for scanning judgments into the CMA synems was fully 
documented with accompanying flowcham and diagrams. A detailed survey of the court 
space indicated that space on the 8* floor provided the most efficient and simple location 
for adding new equipment The floor already houses virtually all the data may clerks. 
Additional working environment components, such as air conditioning are scheduled to 
be added to the space next quarter. 

Eight staff (4 users and 4 technical support) were mined on the scanning process as 
designed in the scanning implementation plan Additional dialog with the chief justice 
regarding the workflow process and corresponding scheduling of staff remains to be 
finalized. The project installed and certified two scanners and work stations in the new 
8" fioor space. 
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The implementation of these technologies has been some\hat slow at NCC. The synems 
admirustration staff at the court reeylarly performs less than effective maintenance and 
admi~strati~e functions. The court automation team discussed the issue with the chief 
justice and court technical staff IN additicq the JTC has offered increased support to the 
coun to ensure uninterrupted operations. The Project wvill monitor their p- on 
keeping the system running at maximum efficiency and effectiveness. 

Activities Comoleted Durins this Ouarter 

The AOJS Project completed a Systems Integration Study of the 3 court automation 
systems that have been installed in the 2 pilot courts: the Case Initiation and Receipting 
Network (CLRN), the Case Management Application (CMA), and the Typing Pool The 
Minisby of Justice had requested that this Study be undertaken to determine if the 3 
srjtems could be technologically integrated The Project contracted the savices of 
Intercom Enterprises, the local lT company that developed the Arabic venioa of the 
Ch4A. to conduct the study based on the company's in-house expertise with the various 
software platforms on which the three computer applications are designed. Intercom's 
approach for conducting the study involved a thorough examination of the three 
applications, the case data, and the workflow procedures in the North Cairo Court of First 
h tmce .  

On May 24, AOJS Project sta5 met with Minisby officials to review the Study and m 
discuss the integration issue again After deliberations, the group decided that integrating 
the systems, although technologically possible, is not necessary or feasible at this time. 
The Project was pleased with this decision because it has advocated keeping the CIRN. 
the front counterhusiness transaction application that involves determining c a e  filins 
fees and randomly assigning judicial panels. separate from the Ch4A the civil case event 
tracking application 
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NClS 
NClS 



- ~- 

V- M~~nncemcn l  Pnurnmr: 

Ccncrul Man;~gemcnl Trulning P r ~ ~ g r u m  

l ' luwi~ig w d  Miuiuging Rusiness Meetings (lsmuiliu) 

Ol'licc Miuiitgc~nenl a ~ ~ d  Com~nu~~ic i ! t io~~ Skills (NCC) 

J I C  O r g i ~ n i r i ~ l i ~ ~ n n l  Dcve l~~pn~cn l  T r i~ in lng  Pritgrum 

I'rojcct Miu~i;gcn~cnl in a1 I T  envimmnc~lt 
~~ ~ ~ 

I'rugntm l:ucilici~liun Wurksliop 
~ -- 

Muy U- Civi l  Lmv i ~ n d  Rcl i~ lcd Tr;~ininc: 

"Rcgio~iul Enhiulci~ig the Judiciul Syslcm" - IDI.1 (I.usor) 

"Regionul Enlluncing the Judiciul Syrlc~n" - IDl.1 (Cairo) 

V- Mnnnremcnl Pmeraml: 

Ccncrul Munnpcment Trulnlng Prngrnm 

Ol'licc M i u i i ~ g c ~ ~ i c ~ ~ l  ud C~IIIII~~III~~~I~~~III Skills (Is~nuili i~) 

J IC  Orgnniru l l~~nul  Devclupmunt Truining P r ~ ~ ~ r u m  

Syslcms ' I l~inking und Sln11cg.y I'luining 
~ ~~~ 

VI. C ~ l w  U l i n ~ l ~ t n  pncl R~ rc l s l l nc  Neovi~rk Tcrllnc und 
-!ha Trulnlnr ICIRNL 
Colleclorr 'I'ruinil~g (Ciroup I) - ~ 

l i v ~ ~ l ~ ~ u l i a n  Mcll~odr Worksl i~p 
~ ~ 

JIIII. 1.- '111111 111nlnr: 

CMA V.3.0 (1)uIu !hly Gntup. NCC) 
~- 

u1. Cnmlwlr r  'rrulnlnc: 

MS W i ~ ~ d o w r  9 X  c w r w  
MS Wold '17 (llitric) 

~ ~p 

NCJS 

NCJS - 
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V. Mnnncement Prucrums: 

Ccnerlll Munitgemen1 Trnlnlng Program 

ITilne Munupc~nenl (Gmup I )  

'I'i~nu MIIIIII~CIIIC'II~ (Gmup 2) 
-- - - 

VI- Cwc Inll111li11n undl(ecc1nllnc N e l w r k  Twtinc nnd 
lau?lwr~enllncTrnlninc (CIRQ 
Culldclon Tminb~g (Group 2) 
S ~ ~ l w v i n r r  Cimup 

CIIW Trouhlushooling 

Duric TOT courlc 

l~ollccpln of Tnllnlng Pmcm Ad~n~n~s(nltion (Group I) 

Bnplicntlon (CMAI Trnlnlnc: 
CMA V.3.0 - Gmup I (Imuiliu) 

CMA V.3.0 - Gmup 2 (Innriliu) 

ICMA V.1.0 - Gmup 3 ( I rn~~~i l iu)  

Cumpulur Mulnlennncc and Admlnlrlrntlsn Trulnlng (CMA 
System Suppurl) 
I'C 'rrouhle *hnotinp R Suprlicir~l Mu i r~ lo~u~~ue  l ' r ~ ~ i ~ ~ i n p  

MS Wil~duwr (Nonh Cuiro I'rosculion) 

MS Word (North Cuiru I 'n~wn~tian) 

MS WIII~U~S (MOJ Expcnr) +- - 
/MS Word (MOJ Eupmr) 

AOIS 

AOJS 

AOJS 

NCJS 

D n  - 

o n  
Dn 

Irn 

AOJS 

NCJS 

NClX - 
NCJS 

NCJX 

m & 

Type rYr No. 111 :. - 
Nun. * 

to 

I0 
- 

8 

8 

I( - 

- 

- 
185 - 

3,22 

3,411 - 
I1 

I2 

I1 - 

1 - 

7 

7 



rur*ldc~ 

- 
NCJS 

NCJS 

NCJS 

I 
MS Windows (Illicit Gain) 

/MS Wi~~dows (Illicit Guin) 

V- Munnccmcnl Prt~rrnmc 

J IC Orgnnirallunnl Develupmcnl Trulnlng Prugrnm 

Skillr ol'i l igl~ly Eni.ctivc Mwiugcrs 

Co~icq~Is o I T n ~ ~ n i ~ i g  1'roco.w A d ~ n i ~ i i s ( n ~ I ~ o ~ ~  (Group 2) 
- -- 

hug 111- C~~mnutc r  Trnlnlnc' 

MS Won1 (lll icil Guin) NCJS 

HCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

IMS Word (Illicit Guin) 

(MS Wi~ldorvs (North Cuiro Prowrculion) 

(MS W i l d o w  (MOJ Experts) 

]MS Windows (MOJ E x ~ r t x )  

MS W o d  (MOJ E ~ p d * )  - 
V- M~~nncrmenl  Pwrmmr: 

Cenerul M~~nngcmcnl Trnlnlng Pruyrnm 

VI- Cnw lnlllnllnn nnJ Rrrelpllnc N e w w k  Terllnc n& 
J n ~ n l r m r ~ ~ l l n c  Tnmlne lCIRF(1 

~ ~ ~ ~ ~ ~ w i m r s  Couw (Imnuiliu) AOJY 

AOJS 

AOJS Collcclon Cuww (laeuilit~) 

Supl I- Cnre M~unwrn~unl  A1111l1rull~m ICMAI Trulrrlnr: 

CMA V.3.0. Cimup I (Input) 

Updaled on 31-08.031 5 2  PM 
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'nrk I 

- 
J 

I 

s 

J 

J 

3 

J 

J 

J 

J 

J 

I 

3 

I 

I 

I 

J 

I 

4 

Dates 
Pcrrun/Duy 

Trulnlng 

IcW V.3.0 - Gmup 2 (Input) DTl  

DT7 

DT7 

D m  

o n  

D m  

DTl  

D n  

DlY 

DTl  

AOJS 

AOJS 

NClS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

o n  

IcMA V.3.0 - Gmup I (Oupul) 

IcMA V.3.O - Gmup I (Clue Munugemcmt und Reporting) 

\CMA V.3.0 - Gmup 2 ( C u e  Mu~~ugemenl und Rcpor tL~)  

ICMA V.3.0 - Gmup 3 ( C w  Mu~rugc~ncl~l and Reporting) 

IcMA V.3.O - Tcrhricnl Suppon Gmup ( C W  Admiaisl~ulion) 

CMA V.3.O - l ' d n i c a l  Support Gmup (CMA Adrninixlrution 
Ibr lmuilin Technicla Suppofl Stall) 

Cumpuler Malnlcnnnre and Adn~lnlrlrullun Trulnlng (CMA 
Syslcm Suppart) 
Conlcnl Muruga l~nplemmtnl io~~ ruld Admil l i r l~l io~l  ( n c )  

IMS Window* (llliril Guin) 

Word (Illicit Guin) 

(MS Wi~rdowr (MOJ Experts) 

. . 
Cencrul Munuyummt Tralnlnp Prvprum 

~ - 

Co~~lbruoun I'roccu lmpmvamml (Irmuiliu) 
~ ~- 

nc Nvtwork Tcs- 



.b, rn C, , ,  .ie, I;:., I E E m m t 

Type & No. o f  I 
Dales 

1 

Supcrviwrs T ~ i n i n g  (NCC) 

Cushicrs Tmin i l l~  (NCC) 

I~vuluut io~~ Mclhods Workshop (Group 2 - 1'1ul I )  

Ev~~luulion Mclhods Workshop (Group 2 - I'M 2) 

lJvuluulion Mclhodx Workshop (Group 3 - I'M I )  

Ocl. J-  Cnrc Mnnnccmenl Annllcnll~~n ICMA) Trnlnlne: 

CMA V.3.0 (Judgu Omup I )  - NCC 

CMA V.3.O (Judga Group 2) - NCC 

CMA V 3 0 (Judga Gmup 3) - NCC 

CMA V.3.0 (JuJga Gmup 4) - NCC 

CMA V.3.0 (Judga Group 5 )  - NCC 

CMA W . 0  (Judgu Group 6) - NCC 

CMA V.3.0 (ScunningGmup I )  - NCC 

CMA V.3.0 (Judga Group I )  - ISC 

CMA V.3.0 (Judpu Group 2) - ISC 

CMA V.3.U (Scwu~inpOmup 2) - NCC 

CMA V.3.0 (InpulOroup 4) - NCC 

CMA V.3.0 (I~~pulCimup 5) .  NCC 
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Cun~pule r  M~~ln lennnce  nnd Adn~lnlilrnllen Trninlng (CMA 
Syrlcm Suppert) 
Coalmit Murugcr Conr~nonSlun! Tor Lotus I)onrino (JIC) J \DJS 

\OJS - 

KJS 

VCJS 

401s 

I~unlmrt  Muragur Co~n~nonSlon! Tor Lotus D o m i ~ ~ o  (ISCMCC) I J 

111- &ll Lnrv andRcluIed Trnlnlnr: I 

I Judicinl I'nrrcl Munugetn~nl Dcvolopulg Skills \\*orkshop - Gr 2 

C ~ I C ~  J u s t ~ c d  Workshop 
- 

IJI- Cumnutcr Tmlnine: 

MS Wmdows NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

MS Winduw$ 

MS Word 

MS Won1 

MS Windo\va 

I w l u n w  P r t ~ r r n ~  

J I C  O r g ~ ~ n l r n t l ~ m n l  Devclupn~cnl Trainlng Pn#grnnl I 

CMA V.3.n (Ityu~Oroup 6) NCC 

( 0 .  . 1 ,  I' 

Ccnsrnl Mnn~ycment  Training Pruprnm 

Ol'licc M a ~ u g ~ ~ n e n l  w ~ d  Co~n~nunieulion Skilla 



- 
PerruniDuy 

Trnlnlng 

4 X  

4 1  

1 4  

84 

r d d e ~  

- 
NCJS 

NCJS 

NCJS 

NCJS 

:I- Coanulcr Tn ln lnr :  

IS Windows 

IS Word 

I S  Wi~~duws 

IS Word 

- Mllnnpcmenl Prnr?rnm.c 

:cnerrl Mnni~gerncnl Trulnlnp Prugrnrn 

itne Mun~~gema~t - Gr. 3 (Tor Judycr) 

kill?. ull l iphly Ellective M1u1agus - Gr. I 
onlinuous I'roces* I~npruve~na~t - Cr. I 

imc Muni~pc~na~l -  Gr. 4 (lor Judgu) 

Lillr of l l ighly ElTectivc Mumpcrs Gr. 2 

oalinuous Pruccs Impmvan~w1~ Gr. 2 -- 

rsceai Dubhuw Design 

. Cnse Mnnnpemvnl Alrnllcnll~~n ICMA) Trnlnlnc: 

:ompuIcr Mnln~cnancc and A d n r l ~ ~ l ~ l r n l l ~ ~ n  Trnlnlng (CMA 
~).alem Suppurl) 
k w o r k  Security (JIC, NCC. ISC) 
- 

I- CIvll Lnw nnd Relnlcd Trnlalap; 

:uw Mu~uye~ncnt ~II Ulc 2111 Carlu~y . For ISC uJ NCC Ch id  
IIII~CII (ONUI) I ) - 

AOJS 
-- 



Dales 

V- Munneerncnl Pn~crnrns: 

JIC Org~~nlznllsnul De~~eh~prnent Trnlnlng Pregrnrn 

VI- Curu ln l t l n l l ~~n  nnd Rcrclnllnc Nc Iwrk  TwtInc nnd 
lmnlernenllnc Trulnlna lClRNL 

(MS Visuul DAc 6 i:un&nc~~!alr (nC, NCC. ISC) 

llmplemcrllhg Dulubusca on MS SQL Server (JIC, NCC. ISC) 

Evuluulion Methods 

MIU. J -  Cnsc Mnnncrmcnl Aenllrnll~m K M A )  Trnlnlnc: 

Cmpulcr  Mulnlcnnnre and A d n ~ l n l ~ l r n l l ~ n  Tralnlnc (CMA 

I Syrlcrn Suppwt) 

Advr~~iced I B M  Conlent Manngcr (nC. NCC. ISC) 

I )I- Clr l l  Lnw nnd RulnlcJ Trnlnlnc: 

C u s  Munugcrncnl in h e  2lat Cn~iury - For 1SC s ld  NCC Chiel 
AOJS 

J u d p  ((im11p 2) 

J11- Q~mnulcr Tn~lnlnc: 

MS Windown n~ id  MS Word 

MS Wi~dowr  ~ m d  MS Word 

MS Wi~duwa uud MS Word 

MS WbJowr und MS Word 

MS Wirnluwr snd MS Word 

MS Wirdown UIIJ MS Word 

l111~nleI 

I ~ l r n t c t  

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 



C l l W  Soiiree Code Truining (JIC) 

Wchrilc Adlninislmlion 

- 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

D n  

NCJS 

NCJS 

NCJS 

NCJS 

NCJS 

- 

27/04 

07/05 

07/05 

07105 

OWOJ 

11/04 

03lOJ 

17/04 

09106 

I l l06 

1 1106 

l I106 

19/09 

A Ill- CIIIIIIIU~~ Trulnlnr: 

M S  Windows and M S  Word 

M S  Window m d  U S  Word 

MS Wirwlom and U S  Word 

MS Window a d  U S  Word 

MS Wb~dowa und M S  Word 

lnlenlcl 

ln len~cl  

Evalut~lion Shlislicn and Rq~ortn 

Miiy 111- C~nmnulur T r ~ t l n l n ~  

MS Wii~duwn und M S  Word 

MS Wi~ldawa und MS Word 

MS Wu~dawr und M S  Word 

MS Widown  and M S  Word 

Inlcntel 
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STATUS PROGRESS REPORT 

lunrler Mlmlli  I I Trninlng Acllvlly I Tnrk Y 

Jun. I- Cnre Mnnnccment Annllcnll~m (CMA) Trnlnlnc: 

CMA V.3.0 Rcrrcshcr Tmining - Stunning Group J 

C M A  V.3.0 Rcfruslier Truining - Tcchnicul Suppod Group 5 

Ill- C~~rnnulcr  Trnlnlnr: 

M S  Wi~~down end M S  Word 3 

M S  Wi~ldowr und M S  Word 3 

M S  Window and M S  Word 3 

M S  Wi~ldowx und M S  Word 3 

AOJS 21106 


