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ADMINISTRATION OF JUSTICE SUPPORT PROJECT (AOJS)
(USAID Contract No. 263-C-00-95-00134-00)

Quarterly Progress Report for the Period ending June 30, 2003

Backeround

The AQOJS Project is a joint enterprise between AMIDEAST, USAID and the
Govemment of the Arab Republic of Egypt's Ministry of Justice. The Project is a
collaborative effort 1o provide an improved civil legal system in Egypt by achieving two
prncipal results: first; improved efficiency in two pilot court systems, and second; the
improvement of judges’ knowledge and application of Egyptian civil law. The results are
to be reached through these principal objectives:

1. Demonstration of admimistrative procedures, both manual and automated in pilot
courts

2. Assistance to the National Center for Judicial Studies i both admmistration and
cummiculum

3. Demonstration of Judicial access to national databases from in-home computers

The first of these is a necessary condition for project success. Achievements m the
second two objectives, without significant accomphishments m the fust, would be
msufficient to ensure that the project results are advanced. Dunng the imtal years of
project implementation, the Govemment of Egypt has given increasing prominence to
Judicial Reform. The President, the Prime Minister, the Minister of Justice and the
Prosecutor General have all taken strong public stands on the importance of reducing
case delay, ensuring the timeliness and quality of justice, and introducing modem
management and appropnate automation into Egypt’s courts. Each of these provides a
basis for the undertakings of the AOJS project that are as foliows:

7> Case delay reduction through administrative reform in two selected Piot Courts,
including positive action by judges in case management, more active judge’s role in
case scheduling, improved case processing, calendanng, record retention and
improved administrative practices.

» Development of automated systems and procedures, including automated case
initiation and fee collection, pilot court automation assistance In connection wath
administrative and caseload management reform and the development, installaton,
training and ongoing support necessary to provide in-home computer capability for
more than 70 test judges from the two Pilot Courts. In the Seventh and final year of
the project the focus will be on ensunng that the automated systems become part of
the daily work routine in the courts and that the supervisors and managers n the
courts fully utilize the automated reports as management tools.
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The end result should be both administrative and substantive improvements in the courts
themselves.  Improvements in the supporting institutions, especially the National Center
for Judicial Studies, the judicial educational body of the MOJ, can promote the
sustamnability of progress made n the courts themselves.

The Project is organized around six specific tasks, which together are designed to achieve
the prnincipal goals. These tasks are:

Establishment of Project Office (Now Completed)
Constituency Building

Strengthenung NCJS research and Administration

Training courses for new and experienced judges
Automation and procedural reform in Pilot Courts

Judges' Home-based personal computers (Now Completed)

I

Each of these tasks has been coordinated into the overall project design as a compatble
phased-in part of the life of the project. In tum, the life of the project is broken down into
yearly work plans, the first of which began on October 1, 1996, and continued untl 31
September 1997. The Second workplan runs from Oct 1, unil 31 December 1998. The
Thurd workplan runs from 1 January 1999 until 31 December 1999. Fourth year workplan
runs from Japuary 1, 2000 until December 31, 2000. Fifth year workplan runs from
January 1, 2001 unnl December 31, 2001. The scheduled AQOJS end-date was 28
December 2001 and AQJS was granted an additional one year no-cost extension through
December 2002. The sixth year workplan ran from January 1, 2002 until December 31,
2002, and the year seven plan runs from January 1, 2003 through June 30, 2003, and an
amended year seven workplan will run from July 1, 2003 through March 31, 2004.

The execution of these tasks is the responsibility of a team, which consists of three
working groups: 1) Court Administration; 2) Automation; 3} Judiaal Educanon. Each
of these groups is composed of US expatnate and Egyptian experts. The work of the team
is coordinated by the Chief of Party who has extensive expenence i project
management and judicial educanon issues. The Chief of Party is assisted by an Egyptian
Management Expert who focuses on areas related to policy and implementanon.

This Project resulted from an mtal request by MOJ for assistance in automation of court
operations and ultimately grew to encompass vanious court administrative improvements.
The contract contemplates a five-year work effort commencing March 1, 1996, although
the majonty of the work did not commence until approximately October I, the date of
commencement of the first-year workplan. The onginal life-of-project budget was
$17,200.00.

On March 5, 2003, USAID/Cairo approached Amideast regarding a mine-month funded
extension that would take the Project through March 31, 2004. AMIDEAST submuitted 2
technical and cost proposal for these nine addinonal months on March 12
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The proposed statement of work will focus on monitoring and evaluating the court
admemnistration and court technology activities that address case delay reduction in the two
pilot courts, on selected technical assistance and training activihes that target enhanced
administrative capacity at the National Center for Judicial Studies, and on a vanety of
technical assistance and training activities that focus on replication strategies for the
Judicial Information Center. To this end, USAID issued a Notice of Intent to Modify a
Contract  on March 27, indicating its intent to modify the AQOJS Project contract for mne
months of additional level of effort. On June 16, 2003, USAID/Egypt issued Amendment
#11, extending the project through March 31, 2004 and providing an additional
$1,100,000 to the project budget.
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Executive Summary

Dunng this quarter, the AOJS Project focused on working closely with the Judicial
Information Center management and information technology staff and the software
developers both to improve the performance of the court automation systems and to
enhance JIC’s ability to sustan the systems. For the Case Inination and Receipung
Network (CIRN) application, 5 management reports were added to the system, expanding
the information management capacity of the application For the Case Management
Application (CMA), 17 data views that were determined to be non-essential were
removed from the system and 14 other views were modified. These changes reduced the
size of the database and significantly increased the system’s response time.

One of the Project’s mamn activities during this reporting penod involved the completion
of a Systems Integration Study of the 3 court automation systems that have been installed
in the 2 pilot courts: the CIRN, the CMA, and the Typing Pool The Ministry of Justice
had requested that this study be undertaken to determine if the 3 systems could be
technologically integrated. The Project contracted the services of Intercom Enterprises to
conduct the study based on the company's in-house expertise with the vanous software
platforms on which the three computer applications are designed. Intercom’s approach
for conducting the study imvolved a thorough examination of the three applications, the
case data, and the workflow procedures in the North Cairo Court of First Instance.

On May 24, AOJS Project staff met wvaith Ministry officials t0 review the study and to
discuss the integration issue again  After deliberations, the group decided that mtegratng
the systems, although technologically possible, 1s not advantageous at this tme. The
Project was pleased with this decision because it has advocated keeping the CIRN, the
front counter/business transaction application that involves determining case filing fees
and randomly assigning judicial panels, separate from the CMA, the cwvil case event
tracking application.

The Project continued to work with NCJS and MenaNet on the development of the
Center's website. A beta version of the first generation website was ready dunng the
second half of June, and the Project and NCIJS staff reviewed and tested thus version, and
provided feedback to the developer. The website is now scheduled to be launched at the
beginning of July.

The Project also implemented the final traning program from the AQJS-DT2 Training
Plan that covers calendar vear 2003. This traning program, entitled “Evaluanion
Methods, Analysis, and Reports”, was implemented for NCIJS staff members who are

assigned to the new Assessment and Evaluation Unit. '

On June 16, USAID/Egypt issued Modification Number 11 for the AOIJS Project
contract This Modification extends the Project for 9 months for the penod of July I,
2003 through March 31, 2004, and provides addinonal funding of $1.1 muliion for
technical assistance and training activiies. Dunng this extension, the Project wall
continue to work on enhancing the Ministry of Justce's capacity to sustan and to
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replicate court administration, court automation, and judicial education systems and best
practices that have been developed to address case delay reducton Project staff wailt
cooperate with the parmer work umts on planning and implementing a vanety of
activities that focus on monitoring and evaluating court administranon procedures
implemented in the two pilot courts; testng and validating court automation software
systems to ensure that the systems are stable and swtable for adoption in all Courts of
First Instance at the national level, utlizing information management reports by senmior
judicial/management staff to improve court performance; and monitonng the design,
development, and evaluation of judicial educanon programs.

As a result of this development, AQJS Project staff members met with the key Ministry
of Justice stakeholders to outline specific time frames for the techrucal assistance and
training activities that will be implemented dunng the extension peniod. AOJS Project
staff will prepare an implementation plan for this period, and submit it to USAID/Egypt
in July for review and approval.
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TASK 2: CONSTITUENCY-BUILDING
YEAR SEVEN DELIVERABLES:

Publication of Project newsletier each quarter

Meetings with interested business and legal groups and individuals
Meetings with Egyptian judges of courts not part of the pilot sites
Training of judges who are not in the pilot courts

S R

ACTIVITIES PLANNED DURING PERIOD

April - June, 2003
1. Pilot Court Judicial district meetings

2. Publication of Project newsletter
3. Meenngs with interested business and legal groups and individuals
4. Montor local press for articles about project activities

RESULTS ACHIEVED THIS QUARTER:

Activities Completed this Quarter are;

PUBLICATION OF PROJECT NEWSLETTER: The Project newsletter was distnbuted
at the end of June. This edition included articles that covered activines implemented
jointly with the partner institutions over the 1* and 2™ quarter

PILOT COURT MEETINGS: The Chief of Party, Court Adminstration team members,
and the Assistant to the Cheef of Party met with the Chief Justices from each pilot cournt
on severai occasions dunng this quarter. The meetings continued to address issues sucn
as strategies for dealing wath the oldest pending cases, scanning of final judgments, and
the utilization of CIRN- and CMA-generated management reports 1o focus on case delay
reduction.

MEETINGS WITH INTERESTED BUSINESS AND LEGAL GROUPS AND
INDIVIDUALS: The Chief of Party attended the intemational business association’s
monthly meeting in May, and met with senior-level managers from a host of
multinational companses that have business operations in Egypt. The Chief of Party
attended the Egypt-Economic Forum event that took place during the month of May and
organizers expressed interest in inviting him as a key note speaker on AOJS
accomphishments to date.

MONITOR LOCAL PRESS: Anucles about the automanon of govemment services
continue to appear in the local press.
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND
ADMINISTRATIVE CAPACITY

YEAR SEVEN DELIVERABLES:

1 NCJS WebSite
2 Evaluation Methods Manual Course Outline Reference

ACTIVITIES PLANNED FOR THIS PERIOD

Apnl - June, 2003:

1. Evaluation Methods Workshop — DT2/Vendor
1.1 Monitor use of guidelines/best practices in programs/courses
2. Evaluation Statistics, Analysis, and Reports Training Program — DT2/Vendor
2.1 Develop program matenals
2.2 Implement training program
2.3 Evaluate results
3. Website Administration Course — DT2/Vendor
3.1 Monitor and evaluate results
4. NCIJS Website Development - AQJS/Vendor
4.1 Finalize website design and development
4.2 Launch first generation of website
4.3 Monutor use of website by NCIS and judges

RESULTS ACHIEVED THIS QUARTER:

Actvities Started Dunng this Quaner:

NCIS WEBSITE DEVELOPMENT: The Project continued to work wath NCIJS and
MenaNet this quarter on the development of the first generation of the NCJS website; a
beta version of the website was finalized dunng the second half of June. NCIS
management and staff, along with the Project, reviewed and tested this version, and
provided feedback to MenaNet regarding a number of changes that needed to be made
The website will be launched tn early July.

The Project and MenaNet also worked with the NCJS staff assigned to administer the
Center’s website on procedures for monitoning and updating the website.

Acuvities Completed this Quarter;

EVALUATION METHODS WORKSHOP: Project staff met with NCJS staff members
assigned to the Assessment and Evaluation Unit to review end-of-course evaluations that
the Center utilized in a number of the judicial education training programs. The Unit
staff are working to apply their enhanced knowledge and skills related 10 the field of
training program evaluation to the judicial educaton programs and courses that the
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Center offers. The Unit staff are reviewing the Center’s Level 1: Satisfaction instrument,
and the manner in which the instrument is administered, the data tabulated, and the
results reported to NCJS management and the judicial educators.

EVALUATION STATISTICS, ANALYSIS, AND REPORTS TRAINING PROGRAM:
The Project’s judicial education staff members reviewed the draft wamng program
materials at the beginning of Apnl, and the actual training program was implemented
from Apnl 19 to 27 at the NCIS Personal Computer Literacy Laboratory. 11 staff
members from the NCJS Technical Bureau and the Assessment and Evaluabon Unit
attended the program, which the Career Development and Consultations Academy
(CDCA) delivered through the Development Training 2 Project

Based on the pamcipants’ positive reaction to the course, and their stated interest to work
to improve the quality of evaluation reports they provide to NCJS management and the
Judicial education instructors, the trainer for this program recommended that the Project
procure a copy of SPSS software, a leading comprehensive data mining and analytc
application that 1s used for evaluation purposes. The application produces a wade vanety
of reports that can be used for enhanced decision making purposes. The AOJS Prgect is
planning to procure this application and to design a tailored training for selected staff
members from the Unit duning the extension penod.

ADDITIONAL ACTIVITIES NOT REFLECTED IN THE WORKPLAN:

PLANNING FOR EXTENSION: Based on discussions with the NCJS Director, the
AQIJS Project will concentrate on automating the Center's Case Bank and on assisting
with the finalizanon of the NCJS website dunng the extension penod The Case Bank
activity will be divided into 5 tasks: assessing the technical infrastructure, organuizing the
existing archives room, upgrading the techmcal mfrastructure, developing a database
application, and entening data/scanning judgments into the database. The website actwity
will ental working with the Center staff to finalize all of the sechons that are “under
construction”, with the aim of having a fully functional website before the Project ends.
Also, the Project will work with NCIJS to implement another Chief Jushces Conference,
to implement the SPSS tramning course; and to monitor and evaluate the Center's
sustaining key Project inputs dunng the extension period.
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TASK 4: JUDICIAL AND STAFF TRAINING
YEAR SEVEN DELIVERABLES:

1 Computer Systems Personnel Trained on Computer Maintenance and
Administration Courses

2. JIC Management/Administrative Program

3 Case Management in the 21" Century Workshop (a minimum of 2 iterations)

ACTIVITIES PLANNED FOR THIS PERIOD

April — June , 2003

1. CMA V.3.0 Refresher Training Course -- AQJS/Vendor
1.1 ldennfy participants from pool of circuit clerks and IT technical support staff
1.2 Consult with North Cairo Court regarding course schedule
1.3 Contact local vendor to finalize schedule
1.4 Implement course at the Court
1.5 Monitor and evaluate application of course in Court

RESULTS ACHIEVED THIS QUARTER:

Activities Started This Quarter:

CMA V.3.0 REFRESHER TRAINING COURSE: In response to a request from the
Chief Justice of the North Cairo Court of First Instance, the Project organized a refresher
tramning course on the CMA V3.0 for a number of court staff The purpose of the
traimng course was to re-familianze the staff with vanous admimstrative and functional
features of the CMA because these staff have been reassigned 1o utilize the system as pant
of their core responsibilities at the Court. The CMA V3.0 traning course were
scheduled in 5 parts: 1 course focused on the administration and operaton of the
scanning functions for 4 clerks, 1 course focused on administration of the overall CMA
application for 4 IT technical support staff members, and 3 course iterations focused on
data entry training for 30 court clerks. This course started on June 14 and is scheduled to
end on July 10 Intercom Enterprises, the firn that developed the CMA V.30
application, provided the training services for this course.

Activities Completed This Quarter:

None



Administration of Justice Support AMIDEAST

Quarterly Progress Report — Quarter ending June 30, 2003 06/30/005

ADDITIONAL ACTIVITIES NOT REFLECTED IN THE WORKPLAN:

PLANNING FOR EXTENSION: The Project conferred with the key Ministry of Justice
stakeholders at NCJS, JIC, NCC, and ISC to analyze training needs that directly relate to
the institutional sustamability of the Project’s main focus on case delay reducton As a
result of these discussions, the Project outlined a traming plan for the July 1 through
December 31, 2003 time frame. The main training activities will focus on a Strategy
Planning Workshop for the Judicial Information Center, selected executive management
training for one of the JIC Co-Directors, and the 8" National Court Technology
Conference (see next paragraph). Any additional training needs that occur during the
extension will be entertained as long as they directly support the Project’s goal and funds
and time are available to fully implement the program or course.

The Project also conferred with the Development Tramung 2 Project regarding the
possibility of sending Ministry of Justice officials to attend the 8* National Court
Technology Conference scheduled to be held in Kansas City, Missoun, at the end of
October. Based on an assessment of the unexpended funds from the AOJS-DT2 Training
Plan that was implemented during the January-March 2003 time frame, it has been
determined that funds exist to send three MOJ officials to this bienmal event. The
Ministrty nominated 2 JIC staff members and 1 NCJS staff member to attend this
Conference. The Project started to work waith DT2 on the design and implementation of
this tratning activity.

10
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TASK 5: AUTOMATION AND STREAMLINING OF PROCEDURES AT

PILOT COURTS

TASKSA  STREAMLINE PILOT COURT PROCEDURES

April 2003 — June 2003

1. Case data venfication & report generation (NCC)

iit.
iv.

V.

Meet regularly wath civil, commercial and taxes cases docket clerks and
supervisors to improve ongoing strategies to update case mformation.

Coach data quality management teams to improve data integnty by rewviewing
logs and system reports.

Develop scannung plan for electronic archiving of judgments.

Create an additional data entry group comprised of circuit clerks as designated by
the chief justice.

Refine and finalize on additional information management reporing formats.

2. Document pilot court model systems

3. Case data venfication & report generation (ISC)

Meet regularly wath civil, commercial and taxes indexers, arcuit clerks and
supervisors to improve ongoing strategies to update case information.
Adwise the clerks” advisory committee on issues related to court operations.

4. Busmess process re-engineenng best practices (NCC & ISC)

I

Meet regularly with the chief justices and senior court managers to discuss ways
10 incorporate re-engineenng procedures into the core-busmess strategy of the
court.

5. Case management

1.

Meet regularly wath the chief justice and civil, commercial and taxes panels to
review CMA case management reports.

Introduce, and coach, judges on case management strategies and procedures based
on CMA case management reports

. Prowvide in-depth analysis of case ages and event durations to the judicial audience

Identify workload trends along with associaled cause/effect relatonships

RESULTS ACHIEVED THIS QUARTER:

Activities in Progress Dunng this Quarter:

The court administration team focused on continued improvements to case flow
management practices and procedures at the pilot courts. These in-place and sustainable
operational standards continue to improve the administration and management of the

courts.

The Project finalized the compilation of documentation for the holistic overview

11
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of project designed and developed case management processes, operations-related
information management systems, and project life cycle strategies for the MOJ, JIC, and
pilot courts.

The court administration team met with judges 1o keep them focused on reducing case
delay and addressing the backlog of older cases on the court's docket. Additionally, the
Project met regularly with the Chief Justices of the pilot courts to ensure thewr support
and assistance in continuing the processes in place.  For example, the court
administration team met weekly with the chief justice at NCC to develop enhanced
procedures for data entry and quality data assurance. The Chief Justice designated an
additional 30 clerks who wll update their individual caseloads. This strategy allows for a
reduced demand on the docket clerks who have been required to enter all data for all
circuits without the benefit of supervisory control over those circuits. Often information
flow was delayed or non-existent, resulting in inaccurate and untmely updating of case
data In addinon, the circuit clerks are now responsible for their work and their
respective hearing rolls. This additional responsibility will help ensure the accurate and
timely updating of case nformation that is used by both the court staff and the public.

With the courts increasing the number of scanned judgments, the court administration
team provided continued support and advice. The previously developed scanning plan,
created with the assistance of a judicial committee, was replaced with a more
conservative and simple one. Additional staff was identified for operating the scanners
and refresher training was designed and is scheduled to begin at the end of June and
continued into the 3™ quarter.

At ISC, scanming continues as originally implemented last year - all judgments are
scanned - and the court has scanned over 1,500 judgments into the system. The Chuef
Justice has access to the judgments and now has the capability to review and criic those
Judgments in order to improve the individual judge work product.

CASE DATA VERIFICATION & REPORT GENERATION: The ccurt admunistration
team conhnues to focus on monitoring the volume and quality of data entered into the
system. The pilot court in Ismailia (ISC) maintains high standards of data quality. As
part of their regular intemal case management meetings, additional data quality reports
were designed. In addition, the operation supervisors continue to review and “sign off”
on printed hearing rolls before posting for the public. The use of CMA generated heanng
rolls 1s now mandatory for all civil and commercial case heaning sessions at ISC.

The court administration team continues 1o work on reconstituting a data-quality work
group. With an additional 30 circuit clerks now responsible for their respective case data
quality, the project is adwising the court to use techmical support staff to assist wath
quahty control. The Project works closely with the docketing staff that continues to be
the primary data entry mechanism at NCC. Project staff continues to meet dally wath the
docketing clerks to discuss current issues and/or ongoing problems.

12
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The following tables represent the caseloads at the pilot courts during the 2™ quarter of
2003 for civil, taxes and comsnercial cases:

North Cairo Pending cases Decided cases Postponed for experts
Beginning 2™ qtr 71,805 28,397 7.991

Ending 2™ qir 74,806 32,739 7,444

Ismahia Pending cases Decided cases Postponed for experts
Beginning 2™ gtr 4,557 5,886 995

Ending 2™ qtr 4,140 7,480 1,019

DOCUMENT PILOT COURT MODEL SYSTEMS: The comprehensive systems
documentation deliverable is basically complete. The purpose of the documentation is to
provide a guiding framework for future replication and includes detailed information on
the project-designed and implemented systems. Documents include studies, diagrams,
reports and surveys on the following subjects:

- Typing pool

- Front counter operations

- Case management

- Archives

- Traming (both technical and cross functional)

BUSINESS PROCESS RE-ENGINEERING BEST PRACTICES: The Project meets
regularly with the Chief Justices at both pilot courts. The current focus is on elimnating
the backlog of older cases. Reports on pending cases by age are reviewed and pnionty
given 10 those cases that are not at the Experts department and can be admmistered by the
assigned panel.

The project developed and presented a proposed design for workflow process required to
implement the plan for increased data entry capabiliies. This implementation plan
included a detailed schematic layout and diagram for paper flow as well as a scheduling
matnix for the efficient allocation of personnel resources.

CASE MANAGEMENT: The pilot courts continue to increase their knowledge and use
of case management principles and techniques. The court administration team met with
a number of the panels n both pilot courts 10 encourage an active role by the judges, to
review the various ways of idenufying delay causes, and to evaluate the cumrent caseload
statistics. By meetung regularly with the Chief Justices and civil, commercial and taxes
panels to review CMA case management reports, the court administraton team keeps the
staff focused on the goals of reducing delay and addressmg the backlog of older cases.
The Chief Justice of at NCC made additional changes to personnel, panel and circuit
assignments that are somewhat disruptive 1o the implementation of project designed case
management procedures; however, the Project continues 1o work closely with the chief
justice to overcome some of the obstacles now in place.
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The court administraton team met with and coached judges on case management
strategies and procedures based on CMA case management reports for respective circuits.
The reports can provide an easy-to-read, in-depth analysis of caseloads (including ages
and event durations).
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TASK 5: AUTOMATION AND STREAMLINING OF PROCEDURES
AT PILOT COURTS

TASKS5B  AUTOMATE PILOT COURTS

ACTIVITIES PLANNED DURING PERIOD

Apnl 2003 — June 2003

1. Support for JIC and pilot court technical staff

1. Meet regularly with the technical support staff of the pilot courts to discuss ways
of improving information management systems both from a technical view and
operational

1. Meet regularly with the JIC staff to discuss ways of improving project designed
and installed information management systems

11.. Work collaboratively with JIC and pilot court technical staff to define parameters
for any system modification and develop implementation plans accordingly

iv. Provide advice to court technical staff on system “fixes™ and work-arounds

2. Design final CMA 3.0 modifications to increase system performance

3. Design and implement technical plan for implementation of full-time scanning
process at NCC

4. Monitor CIRN 3.0 application software and ensure stability and sustainability
RESULTS ACHIEVED THIS QUARTER:

Activities in Proeress during this Quarter:

The primary focus of the quarter continued to be on institutionahzing the communicahon
and interaction protocols within the pilot courts and JIC so that problems can be handled
in an efficien:, timely and effecive manner. A number of meetings were held wath JIC
executive management, pilot court Chief Justices, and court technical staff 1o discuss ths
issue. In conjunction with the working document developed in the first quarter (outhinung
the roles and responsibiliies of the court vis-a-wis the JIC), the Project worked with
senior level JIC staff to develop an improved interacticn framework to facilitate
continued communication and interdependence.

The court automation team met with members of the pilot court techmeal support staff on
a regular basis. The process of tracking and monitoring problem reporting to the JIC 1s
now institutionalized at ISC. The Project regularly observes the comect and appropnate
use of project designed forms to detail technical support requirements for all
implemented systems. The forms are also used for cataloging supply and hardware

15
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requirements and shortages.

The Project worked closely with the JIC on activities designed to ensure sustamability
and stability of CMA and CIRN systems. Based on the detailed study and testing of the
latest implemented version of CMA 3.0, the Project will modify the current subcontract
with Intercom Enterprises to include additional software modifications. This will be the
final software enhancement process. The primary goals of this round of software changes
include the following:

- Creating a new database for closed cases - this will speed the search for cases that
are pending and being updated

- Adding a function to modify cases aggregately — this will allow for scheduling
subsequent hearings to be completed a similar process to the manual work while
taking advantage of the increased processing speed of the automated system.

- Modify the way reports and hearing rolls are created — this will remove the
process to another work area on the computer, thereby keeping the data entry
system dedicated the Lotus database function instead of the Crystal Reports
document creation utilities.

As part of the ongoing support provided to the JIC, the Project studied and finalized on
additional hardware required to sustain and enhance the systems in place in the pilot
courts as well as augment the JIC's capabilities to provide technical support The actual
purchase agreements will be completed in the next quarter.

The court automation team also continues to work closely with the CIRN subcontractor,
FOCUS Integrated Systems, to stabilize the case initiation system and transfer support
functions to the JIC. While the system is basically stable, two recumng problems are
being addressed. First, the system inconsistently handles the inclusion of cases
transferred from other courts. Second, a “short cut” was developed 1o expedite the entry
and rece:pt pnnting of certain cases that are simiar in nature (i.e., same case type). The
system faults when presented with duplicate names in different cases when processed
together. The Project anticipates completion of all programming changes and fixes to the
CIRN for the next quarter.

The archiing process for scanmng judgments mto the CMA systems was fully
documented with accompanying flowcharts and diagrams. A detailed survey of the coun
space indicated that space on the 8" floor provided the most efficient and simple location
for adding new equipment The floor already houses virtually all the data entry clerks.
Additional working environment components, such as air conditiomng, are scheduled to
be added to the space next quarter.

Eight staff (4 users and 4 techmical support) were traned on the scanning process as
designed in the scanning implementation plan. Additional dialog with the chief justice
regarding the workflow process and corresponding scheduling of staff remams to be
finalized. The project installed and certified two scanners and work stations in the new
8" floor space.
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Administration of Justice Support AMIDEAST

Quarterly Progress Report — Quarter ending June 30, 2003 06/30/05

The implementation of these technologies has been somewhat slow at NCC. The systems
administration staff at the court regularly performs less than effecive maintenance and
admmustrative functions. The court automation team discussed the issue with the chief
Justice and court technical staff. IN addition, the JIC has offered increased support to the
court to ensure uninterrupted operations.  The Project will monitor their progress on
keeping the system nunning at maxamum efficiency and effectiveness.

Activittes Completed Duning this Quarter:

The AOJS Project completed a Systems Integration Study of the 3 court automation
systems that have been installed in the 2 pilot courts; the Case lunation and Receipting
Network (CIRN), the Case Management Application (CMA), and the Typing Pool. The
Ministry of Justice had requested that this Study be undertaken to determine if the 3
systems could be technologically inteprated. The Project contracted the services of
Intercom Enterpnses, the local IT company that developed the Arabic version of the
CMA, to conduct the study based on the company's in-house expertise with the vanous
software platforms on which the three computer applications are designed. Intercom’s
approach for conducting the study involved a thorough examination of the three
applications, the case data, and the workflow procedures in the North Cairo Court of First
Instance.

On May 24, AQOIJS Project staff met with Ministry officials to review the Study and to
discuss the integration issue again. After deliberations, the group decided that integratng
the systems, although technologically possible, is not necessary or feasible at this tme.
The Project was pleased with this decision because it has advocated keeping the CIRN,
the front counter/business transaction application that involves determimng case filing
fees and randomly assigung judicial panels, separate from the CMA, the avil case event
tracking application.
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STATUS PROGRESS REPORT
Datey 'l‘y:\':lf:\ (I:.:::.s“r Duration | Person/Day
Yeur | Quarter | Manth Training Activity Tusk # |Provider o (Duy) Training
" From To Judges Tudges
1996 1 Oct.
Nov
Dee
@:w
This Quarter
Previous Quurter
Tutal Quarters 0 0 0 0
1997 2 Jun. 0 0 ]
Feb. 0 0 0 1
Muw. |Canstituency Building: 0
* Forum 1: AQJS Qrientation for Judiciary in Upper Egypt 2 ADIS 03/16 o¥i6 23 8 1 33 ]
This Quurier 25 8 | 33 T
Previous Quurter 0 0 0 0
Totn! Quarters 25 8 33
3 Apr. 0 0 0 0
Muy | Constituency Building:
* Forum T: ACS Orientation fur Judicinry in Lower Fpypt 2 ADJS 05/0$ 0si07 17 15 3 156
Jun. C'onﬂli'rumry Building:
* Forum 3: AQJS Orientation lor Judiciary in Cairo & Middle Egypt 2 ADJS 06709 06/11 37 4 b} 153
Administrative Overview of Judiclul Education:
* Pundamentaln of Judicial Educational Philorophy & practices 3 ADS 06/14 0G/13 7 0 2 14
This Quurter 81 29 8 31
Previous Quarter(y) 25 8 | 3]
Totnl Quurters 106 k) 9 356
1997 4 Jul, 0 0 0 0
Aug, 0 0 0 0
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STATUS PROGRESS REPORT

Dates T)"l:‘:‘% :’0 ! Duratlon } Person/Da
Yeur | Quarter | Month Training Activity Tusk # ) Provider b “,:u“. (Day) ‘:I‘rulnlngy
From To Judges Juilges
Sept. i 0 0 0 0
This Qum‘lcrm | ) o I N 0 0 0 ]
Previous Quurter(s) 106 3 9 356
Total Guarters 106 37 Y 356
1997 1 Oet,
Nov. |Manasgement Training:
* Leadership Skills Development Workshop 3 AQJS 11/09 1) 22 0 3 60
- Dt-:-c.. Mm;;u.:.emml Training: - T o
* Time Management Workshop k) ADIJS 12/07 12/09 2 0 - 3 66
ThisQuarter | | R R 0 6 132
Previous Quuter(s) ) 106 3 V L 356
Total Quarters 150 » 15 488
TP Mttt e e e e e et et s s s N e i e b L
1998 1 Jun, - o R
l-‘ch.” Training of 'Ir:;I;er: B
* TOT (NCJS Faculiy Group 1) 3 AQJS 01121 03/04 19 0 10 190
Mar, Civﬂ.l.mv Trafning: - o N
* Commercial Canea Program (Alexandria) 4 AQJS 0321 03126 26 0 [ 136 |
This Quarter ' D ] I 0 16 6|
Previous Quurtei(s) | o 1 150 n 15 444
Tatu) Quurters 198 »n K} 834

Pave ) tipdated on 31-08-031:52 PM
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STATUS PROGRESS REPORT

] T ' ot | Tyne & No.of
Year | Quarter | Month Tralning Activity Task # |Providerl ) Attendecy Duration | Person/Day
From Te Judges IN"". 0wy Training
Judgens

1998 3 Apr.  |Management Training:

* Group Dynamics Workshep ] AQJS 0412 04/14 12 ¢ 3 66

Muy | Training of Trainers: -
* TOT (NCJS Facully Group 2) 3 AOJS 0s/t7 0127 21 0 9 189
Jlm W Civil Law Tralning: - b -

¢ Commercial Cases Progeam (Port Said) 4 AOJS 06/13 0G/1R 35 0 [ 210

Management Training: o o

* Problem ldemtification & Solving Workahop 3 ADIS 06/15 06/17 22 0 J 66
1998 | ThisQuuwter | o N ) 100 0 21 531

l’rcviou:; Quurter(s) 195 37 7 3l 834
Total Quarters 298 37 52 1,368

1998 4 Jul.  |Managensent Training:

* Decision Mnking Workshep 3 ADJS 07/19 071121 1 ¢ k] 66

Aug. |Court Administration Tralning: o b |l R

* AQIS Otientation Seminar Jor NCC Admin. Supervisory level 5 AQJS oR/1 o%/11 0 49 1 49

* AQJS Orientntion Seminar for NCC Admin, Supervisory fevel 3 AQIJS ox/12 0KI2 [} 54 | 34

* Change Agemt SKitls Course for NCC Admin, Supervisory atall’ 5 ADJS 0R722 oR/23 0 26 4 104

* Change Agent Shills Course for NCC Admin, Supervisory stalY L AQJS on29 02/G1 0 22 4 16

. \ Phwfpbeaf e 11 N Y rl," PhA
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STATUS PROGRESS REPORT

Dates Tyx:i:::!“r Durntion | Person/Da
Year | Quurter | Munth Training Activity Task # |Provider o (Day) Trnlnln.l,v,y
From To Judges Judges

1998 4 Sept.  1Computer Training:

* Windows 95 level | for NCJS group A ] AQJS 0s/01 09/21 5 1 12 192

* Windows 95 level 2 for NCJS group A 3 AQJS 73972277 ' lD!l.l. .. 5 14 10 190

baurt Administration Tralning: 7

* Change Agent Skills Courne for NCC Admin. Supervisory stall’ 5 AQJS 09/03 09/0K 0 9 4 116

* Chnge Agent SKills Courne for NCC Admin, Supervisory stall 3 AQJS 0ne . 09/13 0 29 4 116

Training of Tralners:

* TO'T (NCJS Faculty Group 3) 3 ACJS 0919 09724 17 0 4 102

Civil Law Training: -

* Seminar on lmplementation of the WTO Anti-Dumping & Subsidies

Agreement.Cairo 4 AQIS 0972} 09/2) 43 0 1 15

* Seminar on Implementation of the WTO Anti-Dumping & Subaidies

Agreement-Alexandria 4 AQJS 09713 0923 13 0 1 23

‘This Quurier 1Y 241 51 1,175.00
Previous Quurten(s) 298 37 52 1,365
Total Quarters - 414 278 103 2,540

1998 nen Oct. | Management Training: "

* Dudgeting for Non-Budget Stall Workshop i) AQIS 10412 10714 11 0 3 66

Computer Training: -

* Typing Skills tor NCIS group A 3 AQJS 10412 10:19 5 19 3 120

* M5 Word level 1 for NCIS group A 3 AQIS lDQE B 1104 5 14 10 190

Civit Law Training: o

* Commigrvial Casen Program:Ismailia 4 AOIJS 16/31 (RIS 27 0 [ 163
1998 | "sv Nov. |Computer Training:

* Windowa 03 Jor Pilot Courta Home I'C Judges G AOJS 11467 11/30 14 0 12 KN

* Winduwa 25 for NCIS group | b ADJS 1122 12/09 3 [} 12 1ky

* Exvel fevel | for NCIS group A 3 . AQJS 11724 12/09 VL3 12 1o 170

Pags 4 Updated on 31-08-031:52 PM
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STATUS PROGRESS REPORT

[ . Dates Type & No. of
o ‘ndie t Fs ay
Year | Quarter | Month Training Activity Task # | Provider] - . Attenduey Duratiun | Person/Day
None {(Day) Training
From Tu Judgen
Judges
Munagement Training:
* Technigues for Ministerial Operations Workshop 1 AQJS L0 1110 22 0 3 69
Dee. | Civil Law Training:
* Intellectual Propenty Rights Conlerence (CLDPNCISIAOIS) 4 AQJS 12/14 1216 124 o ] n
Computer Trailning:
* Typing Skills lfor NCJS group 13 k| AQJS 12/13 12720 3 20 3 125
* M8 Word level | for NCJS group B k] AQJS 12121 01/08 3 12 16 170
This Quarter 300 87 79 2,512.00
I'revious Quarter(s) 414 278 103 2,540
Total Quarters _J 714 365 182 5,082
—'-‘l-'-d—--’— F-'---’-'-'-’-'---‘-,-‘”--’_‘—-wl-‘-'d-'_‘ A S g gy o) S S o N S S u am— L”'—'ﬂ—-—‘-‘-

1999 1 Jun. | Computer Training:
1. Pilot Court Home PC Judges Training:

* Laptop PC aet wp & vonliguration groups A, B, D & © 6 AQIS 01/02 0104 42 0 3 126
* The Intemet & Legnl Resenech, groups A, B, D & G 7 76 o AOJS ) oL 0t 42 0 3 126
* Laplop I'C xet up & vonliguration groups C, E & F 6 AQIS o1/08 1 Ulm'I 3 1 7] . ]l 93
* The Infemet & Legal Renearch, proups C, E & ¥ [ ADJS VOIVIII o1/14 3t 0 l 923

2. Compuier Literacy Courses:

* Exvel level | for NCIS proup 13 4 ALUS vine alwl 5 13 10 1 &G
* MS Word 97 for Pilot Court Judges groups A, B, 1> & ¢ 5 AQJS 0z 02413 1l 0 10 e
* MS Word 97 fur Pitot Court Judges groupa C, £ & F s AQJS 06 0216 M 0 10 Mo

Feb, | Computer Training:
1. Computer Literacy Courses:

* M8 Word 97 level 2 lor NCIS group A L] AQJS 0202 0216 ) 12 9 153

* Exeel level 2 lar NCIS group A 4 ALHS 087 (AT B L] 13 14 2K0

Pare § Updated on 31-08-031-52 PM
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STATUS PROGRESS REPORT

Dates T"K:"j‘:t:*"f Durution | Person/Da
Yenr | Quarter | Month Training Activity Tusk # | Provider I'q"“_ (Duy) T-rulningy
From Te Judges Tudges
2. Compmter Technical Support Training:
* Windaws N Training 4 AQIS 02/07 02/09 0 G ) 18
* I'C Maintensnce & Suppont 4 AQJS GZIMW 0UIR 0 G 5 a
Mur. {Computer Training: -
1. Computer Literacy Courses:
A, NCC Typing Pool Computer Truining:
* Windowsx 25 lor groups A, C & I ] AQIS 03106 04703 9 30 il 30
* Windows 93 for groups B, D& E 5 AQJS 03409 03725 0 2K 9 242
£ NCIS Computer Training:
& M3 Word 97 level 2 Tor NCIS group I3 4 AQIS 0316 03131 5 16 10 210
Management Training:
Implementing Change Progran:;
* Count Custorper Scrvice group A 3 AQJS 0300 03/0K 0 15 k| 75
* Count Customer Service group 13 5 AOJ-S.-. ) 03/09 0311 0 26 3 TH
* Courl Customer Service group C 3 AQJS 0313 oML 0 23 l 75
* Court Customer Service group D 5 ADJS UJ.J.'I.T_ Gy19 0 23 ) 3
This Qurter 228 27 116 2,844.00
Previous Quarter(s) T4 365 182 5,052.00
Total Quarters 942 592 298 7,896
1999 2 Apr. | Computer Training: -
I« Computer Literacy Courtes:
A = NCC Typang Poul Computer Truining:
Y Typing SKitls Tor groups 1)) &I b AQIS 04100 a4 0 ri] 3 140
* Typing Skills lor groups A,C &F 3 AQJS _ -----;'“ 10 04/19 N 13 4 112

vt Vinelated an 31 D8-031 47 PM
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STATUS PROGRESS REPORT

- 7777;““ Type & No, of
Yeur | Quarter | Manth Training Activity Tusk # i Provider Altendecs Duration | Person/Day
From To Judges Nk (Duy) Training
r— Judges
U - NCJS Computer Training :
" MS Excel Levei 2 for proup I3 4 AQIS 04/07 05/08 5 15 14 280
Cuse Mymt. Conference “The l'ositive Role of the Judpes, ote... 3 AQJS 04/ 1R 04/21 #4 0 25 294
May | Computer Training: |
A - NCC Typing Paol Compwter Training:
* MS Word Level | for groups B,D&E L . AQJS 04/13 05/06 0 ki) 10 300
* MS Word Level | for groups A C& F 3 AQJS . 04/24 08717 [} 30 10 300
9 - NCJS Computer Training: B
* Power Paint for group A 4 AQJS 03709 05/19 6 10 % 124
Jun,  {Camputer Trafning: !
A - NCJS Computer Training:
* M5 Accens Level 1 for group A 4 AQJS 0s/22 06/ 09 3 R} 12 216
* Internet {ur group A 4 AQIS 06/ 1) 06716 3 ) 4 a0
* Power Poimt tor group B 4 ACUS 06/20 061/30 4 9 ¥ 104
1999 2 Jun. |8 - NCC Staif compuiter Training: 7
* Excel & Applications 3 AOJS 051425 06/ 16 0 ¥ 16 128
C - Filot Court Home PC Judges Training: o ‘
¢ - ROM & Legnl Rerearch 6 AQJS 06170 06/ 21 10 ] 1 ¢
Manngement Fralning: )
* Implementing the Change” Developing NCC Supervinoss Skills s AOJS 06713 06/ 14 0 2 3 n
Watkslop” Group A
* Developing NCC Supervisors Skills Workshop « Oroup B ] ADJS 06/ 15 06/17 {t 24 3 7
* Developing NCC Supervisors Skills Workshiop - Group € 3 AQIS 06/ 19 06/21 0 27 b} ]|
* Devetoping NCC Superviss Skifls Warkshop - Group [ L AJS 122 06/ 34 0 23 3 73

P ? Hipdatedd nn 31080711 52 P



.." 2 - i - . B8 BB 2 -8 2 2 —2 -8
STATUS PROGRESS REPORT
Dates Ty;l’:‘:lfn::::s“r Duratiun | Persun/Da
Year | Quarter | Munth Training Activity Task # [ Provider -~ (Day) T‘rnlnlngy
From Tu Judgea Tudges
B - MCJS Computer Training :
* M8 Lxcel Level 2 Tor group I3 4 AQJS 04707 05705 3 15 14 K0
Cuxe Mymt. Conference "The Pasitive Role of the Judpes, ctc... 5 AOQJS 04/18 04/ H4 0 33 294
Muy | Computer Training:
A - NCC Typing Pool Computer Troining:
* MS Word Level | {or groupa 1, D&E 5 AOJS 04/1S 05706 0 30 0 Joo
¢ M8 Word Level | forgroups AC&F 3 AQIS 04/24 0s/17 0 kL) 10 300
B - NCIS Computer Training:
* Power Point (or group A 4 AQJS 03/09 | 05/19 6 10 8 12
Jun. | Cemputer Training:
A - NCJS Computer Training:
* MS Acceas Level | lor group A 4 AOJS 05/23 06/ 09 5 13 12 216
* Intermet Yor group A 4 AOJS 06/13 06716 s 3 4 40
* Power Foint for group 13 4 AQJS 06720 06/30 4 9 ] 104
1999 2 Jan, |8 - NCC StafT computer Training:
* Exvel & Applications 3 ADJIS 057125 06/ 16 0 L] 16 12%
C - Filot Court Home PC Judges Training:
¢ CI - ROM & Lega) Renonarch [ AQIS 06/ 20 06/23 14 b I 10
Munugement Tralning:
implementing the Change™ Developing NCC Supervinom Skilly s AOIS 06/ 13 e/ 14 0 24 3 7
Workshup” Group A
* Devetaping NCC Supervisor SKille Workshop - Group I3 s ADIS 06/13 06717 0 14 3 2
* Developing NCC Supervisors Shills Warkshop - Group C ) AQJS ues 19 0617121 Q 27 3 Kl
* Developing NCC Supervisors SKills Workxhop - Group DD 5 AQIS 06121 06/ 24 0 13 3 75

Ulpdated on 2108071 52 PM
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STATUS PROGRESS REPORT
Dates Type & No. of .
Yenr | Quarter | Month Training Activity Task # | Provider Attendees Duration | Persun/Day
Frum Ta Judpges Non- (Day) Tralnlng
Judges
This Quarter 1y 276 107.5 2,352.00
Previous Quinter(s) 942 592 298 71,846
Tuotnl Quariers 1,061 868 4088 10,248
1999 3 Jul. | New Judpes Orientation Program 4 070 oR/04 145 0 24 34K0
Compuler Training
f. Computer Litcracy Training
A. NCJS Computer Training:
* M$ Access Level | lor Group I3 4 ADIS 07/04 w721 19 0 12 224
D. Access/ Excel & Applications for NCC Stall’ s ADJS 0710 07727 0 14 10 160
A. NCI8 Computer Troining:
* Intermnct Toe Group B3 q AQJS 07715 0728 12 0 4 L1
Aug. |New Judges Orieatation Program 4 006 09109 150 ] 24 1600
1999 3 Computer Training
I. Comiputer Litcracy Courses
13 Ismailin Court StalT Campuler Troining:
¢ Winduws 9% 5 AQJS OoRM72 OR/1K 0 ri] 10 200
* MS Word 97 $ AQIS 08721 0%/ 0 20 10 200
€. Pitot Count Home PC Judges Truining:
8 CH-RONM & Legal Reacrch for Danailin Judgex 4 AR OR/16 0817 13 ] 2 W
2, Abbreviated Windows 95 - for NCC Stall L) AQJS 0%/21 OX/26 0 12 ] 36
Management Tralning:
Linplesmenting Chamge Program
* Follow-up, Monitoring & Evaluation and Repon Writing AOK
Duevetoping skills workshop for NCC Supervisors:
*Group A L) AQJS OR72R 1810 ] U 3 T
*Group B L) ACJS (LTAT] 09/02 ] 2% 3 ™
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STATUS PROGRESS REPORT

Type & No. of
Dutes Attendee Duratlon | Person/Day
Yeur | Quarier | Manth Trulning Activity Tusk # | Provider i o y
Nt (Day) Tralning
Frum Te Judger
Juelges
1999 3 Sepl. {Implementing Change Prozram Confinucd:
* Follow-up, Moniloring & Evalustion and Report Wriling
Developing skills workshop for NCC Supervisors:
*Group C 3 AQJS 09404 0906 0 6 3 7™
* Group D L AQJS 09107 09/09 0 26 3 ™
Computer Training
13 - Computer Technical Support Truining:
* Networking Essentiuls Course ¥ 578 4&S AOJS 09403 09/09 ] ! 4 3
* PC Trouble shooting & Superficial Maintenance Truining
- 5 AQJS 092K 0930 2 3
for Janailiu Court+D354 0 6
f. Computer Litcracy Courses 0
3. Access/ Excel & Applications for NCC Sl ] AOJS 89111 09725 0 L] 10 0
Advanced Tralning of Trainers "TOT" ] AQJS 09112 09/22 18 v i 144
This Quurier 357 140 136 §,552.00
Previous Quarter(s) 1,061 BGH i 10,248
Taolal Quarters B 1,418 1,058 542 18,804)
1999 4 Oct = Cose Initfatfan and Receipting Network Testing and
© Vmplementing Training (CIRY)
* Fhwdware Cupabilities Conrsg 5 AOJS 09-29 0930 0 X 2 34
* Administrutors course for fees extimation lanetions 5 AQJS 1003 1003 0 n 3 3
¢ Cushiers general course 5 AQJS 10-10 10.14 0 ] | h]
Nov. | Computer Training
B- Windows NT Truining
* Course #%03 }; 3 AQJS | 1om 1-04 0 7 s 15
* Coursg 4422 5 A0S .4 122 0 7 7 49
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STATUS PROGRESS REPORT

) ) Type & No, uf
Dates Attendee Duratlon | Persen/Da
Yenr | Quarter | Month Tralning Activity Task # | Provider - ees 3 ay
N Non- (Day) Training
From Tw Judges
Judges
1999 4 Training of Trainers
A- Busic TOT 3 AQIS 10-30 11-10 21 | 10 220
Civil Law Training
* CLDP Anti-dumping k| AQIS 11-08 H-11 18 0 4 72
Implementing Change Program
* Developing Leadership Skills Jor North Caire Court Supervisors
Group A 5 AQJS 14-20 11-22 ] 2 3 75
Group B 3 AQIS 11-23 11-25 o 23 3 75
1999 4 Nov, Group C 5 AQIJS 11.27 11-29 0 2% 3 #4
Dec. Vaplementing Change Program
* Developing Lendership Skills for North Cairo Count Supervisors
Group 1) 5 AQIJS 11-20 12:02 0 r 3 73
Computer Training
H- Windows NT centilicution exam 5 AQJS | 102 12.02 0 7 l 7
Training of Trainers
13- Compuler TOT 3 1] 1010 12-02 2 9 M 344
T —
This Quarter 41 181 T4 1,120
Previeus Quintui(x) 1,418 1,088 542 18,800
Total Quarters 1,459 1,239 61y 19,920
o - G - — A S— A S S S S T S S S S S o — S A S S o S A S S S A =" S 8 S  S—" A o — - ——
2000 1 Jun. 1= Civil Luw and Rednted Ten H
"Positive Role of the Judge" seminar, Inspection Dept. - Group | 4 ADJS 1101 2301 20 ] t n
*Positive Role of the Judge™ seninar, Inspection Dept. « Group 2 4 AOJS 501 15/01 20 0 | 0

Voo 10 Upddatrd nn 31-08-031 62 PM
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STATUS PROGRESS REPORT

Type & No., of
Dates Attendee Duration | Persun/D
Yenr | Quarter | Month Training Activity Task # | Provider Hendees uration srson/iry
From To ladges Now- (Day) Training
e Juilges
Feh,  |I- Case Management Application (CMAY Training:

Abbrevisted Windows 43 DT2 26/02 0103 I i2 5 68

Computer Maintenance and Administration Tl'-ll-ll'll-l.'l—l.',_(é_.h’i}-\

System Support)

Introducing the Notes Client L] DT2 13/02 13/02 0 7 1 7
2000 1 Feb.  |Working in Domino Databuse s DT2 1102 | 1702 0 7 I 7

Maintaining 8 Domino Server Infrustructure H] DT2 20/02 23/02 0 1 4 b1

Muaintaining Domine Users 5 DT2 24/02 24/02 ¢ 7 I 7

Compuler trouble shooting 43 ADJS 17/02 02/03 0 4 5 20

Ll- Civil Law and Related Troining:

New Judge Orientation Part 2 - Conunercinl 4 AOJS 05/02 10/02 67 0 1 402

New Judge Orientation Purt 2 - Rent (Group 1) 4 ADJS 05/02 10/02 30 0 6 1N

New Judge Orientution Purt 2 - Rent (Group 2) 4 ADJS 03/02 10/02 30 0 6 150

Judicinl Panel Munngement Developing Skills workshop 4 ADJS o102 03/02 30 0 3 20

Mur, |1- Case Management Application {CMA) Training:

CMAIC truining - Group i 4 AOJS 04/03 27103 2 1 15 195

CMAIC trsining - Group 2 4 AQJS 2803 17/04 2 1 15 198

Computer Maintenance and Administeation Training (CMA

System Suppare)

Extending the Notes Cliont 3 T2 01/0) 01403 0 7 ! 7

- Civil Law nnd Reln i ;

New Judge Orientation Purt 2 - Fumily (Group 1) 4 AQJS 04703 09/03 46 0 6 176

Nuw Judge Orientution Part 2 - Fumily (Group 2) 4 AQJS 11/0) 16/03 47 6 G 1

CI-ROM Truining (Egyptiun Legisintion Clx) 3 AQJS 07/03 M0 64 0 I 64

1- Computer Truining:

Compuicr Literacy Training

Exeet Traiming n bunailia - Level ) 4 DT2 25/03 03404 4 1 9 pa k]

Fave 11 Upelated an 31.08-031°52 PM
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STATUS PROGRESS REPORT
Dates T"Xuf-t 3‘ o Duration { Persan/D
Yeur | Quarter | Manth Training Activity Task # | Provider ttendees uratisn crsan/Day
. Nuai- (Duy) Training
Fram To Judges 1
Juedpes
This Quarter 363 95 93 2,279
Previous  45¢ 61 .
Quﬂrlﬂr(!) o i N ,45 9 1 ,239 118 1 9, 020
Totnl Quurters 1,822 1,334 711 22,199
2000 2 Apr. |[= Case Management Apnlication (CMA) Training:
Compuier Maintenance and Administration Training (CMA
System Support) - 2 nd Heration
Tntroducing the Notes Client ) DT2 24104 24/04 4 i 4
Extending the Notes Client 5 DT2 26/04 26/04 4 1 4
Working in Domino Dutubase o L] D12 2704 27104 q |
v W dnted Training: ]
"Entumcing e Judicin) System™ - 1DLT (Group 1) ] AQJS 0%/04 13/04 10 6 150
“Entuncing the Judicial System” - 1DLI (Group 2) 4 AOIS 15/04 20/04 0 6 10
[11- Computer Training: a
Compulter Literacy Tralning 0
lixeel Truining in [sinuilin - Level 2 4 DT2 08/04 /04 4 22 12 n
May  [J- Cise Munageme licntiun (€ Training: 0
Abbrevinted Windows/Tusic Compuler Skills - Group 2 L} DT 13703 1808 i 6 L] as
Abbreviated Windoww/Basic Compater Skills - Group 3 5 12 10/03 25/08 ! 6 3 38
Abbreviated Windows/Bosic Computer Skills - Group 4 ] D12 17705 106 ? 3 3%
Administration Trining Progrum 3 AOSS l0r03 11108 13 1 4
CMAIC Updute seasions ] AQIS 31108 30 2 1t } n
Compuler Maintenance and Adininistration Tralning (CMA 0
System Support) - 2nd Heration
Matnliining & Domine Server Infrustructure 3 BT 02/08 07/08 | 4 16
Muinlaining Domino Users L] PT2 ax/03 oN/03 4 1 4

Slalafed an TEORLA0 1 A2 PR
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STATUS PROGRESS REPORT
] N ) . n ] _ Date - Type & Nu, of
nles .
Year | Quarter | Month Training Activity Tusk # | Provider __Attendees Duration | Person/Duy
From Tu Judges Nan- (Dny) Training
— ) Juilges

11- Civil Law nnd Relnted Training: 0

CNP-ROM Training (Egyption Legislution CDs) 4 ADJS 22/05 22/03 7 1 7

CD-ROM Trnining (Egyptian Legislution CDs) 4 AQSS 24/0% 24/0% 9 1 ]

2000 - Qumpg]c;’ I [n-irgﬂ IngV: o T 7 | 1 ) 0 )

Compuler Literacy Training 0

Access troining or Tsmailis Court Staff 4 T2 02/0% ORI0S 8 6 4%

V- Implementing Chunge Program - ol - - 0

Court Customer Service Jor line staff - Group 1, Cuire ] DT2 2703 29/03 24 3 i}

= ivli me ) 1 _. - 1}

Executive Management Training for Follow-up, ¢f al. Y

Devcloping Stutegic Plunning Skills - Group 4 DT2 /03 10/08 16 L L1

Developing Stategic Planning Skills - Group 2 4 pT2 06/05 14105 14 5 TH

Jun. !* é;.sé.Mst_nnL'cnicnllx_—(-_;tﬂl}l;:.illrl“tlgl ‘(éMM Frrining: o 7 . o o

Abbrevided WindowsBasic Computer Skills - Group § 3 DT2 13106 20406 7 5 3s

Albbireviued WindowsBasic Computer SKills - Group 6 5 DT2 21106 27406 7 3 35

CMA concepls und Role of te Clerk L] AQJS 04/06 pa/06 2 1% ) 0
CMA Duta Entry Truining (Testing Group) - Group 1 5 D12 04706 27/06 10 16 160
CMA Duta Entry Training (Testing Graup) - Group 2 5 DT 04/06 27X06 1 ¥ 16 140

CMA cancepta snd Role of the Clerk p AQIS 29/06 20067 2t t 2
CMA Duty Entry Truining (Testing Group) - Group 3 $ DT 19106 20/07 10 16 16t
CMA Data Entry Truining (Testing Group) - Group 4 3 ) 19001 20/07 t 4 176

r— ) u..,‘. e - ___F_ 1 -

Court Customer Service Tor ling stutT - Group 2, Cairo 5 T2 M0 05106 24 3 7

Court Customer Service (or line stutl - Group 3, Cuiro E D12 96/06 U6 23 3 78

Coust Customer Service (or ling sudT - Group 4, Criro 5 o1 10/06 12006 23 1 18

Court Cusomer Service for line gail - Group 5, Ixnailia L} DT2 1204 14406 21 3 64

P b e dated on 3108071 A2 PM
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STATUS PROGRESS REPORT
Dates T)‘Kft:& lT“ ! Durati Person/D:
Year | Quarter | Month Training Activity Task & | Provider thdeey ration ersan/lay
Non. (Day) Training
From Tu Juidges
Judges
2000 |¥Y- Management Programs: ]
Executive Management Training for Follow-up, ef al. 0
Chunge Munugement Skills - Group | 4 DT? 06/06 14/06 16 3 0
Chinge Management Skills - Group 2 4 nT2 03/06 11706 14 ] 70
YI- Case Initintien und Receipting Network Testing nnd a
Immlementing Training (CIRN
NCC Cushier Training - Group | 3 AQJS 20/06 22106 4 3 12
NCC Cushier Training - Group 2 ] AQJS 25/06 27106 3 3 15
NCC Administnstion Training - Group 3 5 AOQIS 2X/06 29106 s 2 1
This Quarter B 148 330 177 2,38%.00
Previous Quirten(s) 1,822 1,344 111 22,109
Tutul Qunriers 1,970 1,664 848 24,588
2000 3 Jul.  {HI- Computer Training:
PC Trouble-shooting & Besic Muintenance Training - NCC 5 AQIJS 19/07 02/08 5 5 23
ceeipting Network Testing and
t Trn R
NCC Cuushicr Truining - Group 4 5 AOIS 02/07 04/07 5 3 18
NCC Administralion Training - Group 5 5 AQJS | 05/07 06/07 5 2 v
NCC CIRN Trauble-shooting Course - Group 6 5 AQJS 207 017 i 1 3
| V- Manageme 1 L
Executive Management Training for Follow-up, et al,
Skills of Highly Effective Munagers - Group | 4 nDT2 0407 12/07 16 b K0
Skills of lighly Effeetive Managers - Group 2 4 T2 0107 10707 15 5 73

-4
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STATUS PROGRESS REPORT
- Type & No. of
Dates . Durati P D
Year | Quurter | Munth Tralning Activity Tusk # | Provider Attendees uration 1 Person/Day
Non- (Day) Training
From To Judges
Judges
2000 Aug. |1- Cuse Management Application (CMA) Truining:
Abbrevinted Windows/Tasic Computer Skills - Group 7 L DT2 19/08 23/0% 7 5 33
Abbrevialed Windowsw/Basic Computer Skills - Graup § 3 D12 26/08 30/0% 7 $ 38
VI- Cuse Inftintion and Receipting Network Testing -n.n_gi
Implementing Traintng (CTRNY
15C Cushier/Administration Training - Group | 5 AOIS 27/08 28/08 3 2 6
18C Cashier/Administrution Truining - Group 2 b AOJS 29/08 lo/08 3 2 6
2000 Sept. |- Case Management Application {CMA)Y Training:
Abbrevinted Windows/Basic Computer Skills - Group 9 3 DT2 62/09 06/09 ? L} 33
Abbreviated Windows/Basic Computer Skills - Group 10 L} D2 09/09 13/09 7 5 b }]
Abbreviuted Windows/Busic Computer Skitis - Group 11 L DT2 16/99 20100 7 $ s
Abbrevisled Windows/Basic Computer Skills - Group 12 3 DT2 23409 27109 7 s 33
Abbrevinted Windows/Basic Computer Skills - Group 13 $ DT2 30/09 04/10 1 L 33
CMA concepis und Role of the Clerk - Group § 3 AQJS 03709 03/09 9 [ 9
CMA Duta Entry Teuining (Roll-out Group) - Group 3 ) DT2 03/09 24/09 9 16 144
CMA concepts und Role of the Clerk « Group 6 H AQJS 03/09 0309 7 ) 7
CMA Data Entry Truining (Roll-out Group) - Group 6 ] DT?2 03/09 24199 7 16 1112
CMA concepts und Role of the Clerk - Group 7 L ADJS 26109 26/09 10 l 0
CMA Duta Entry Training (Roll-out Group) - Group 7 L] nT2 26/09 1710 10 16 t6u
CMA concepts und Role of the Clerk - Group 8 ) AQJS 26/09 26/09 0 ] 10
CMA Dala Entry Training (Roll-out Group) - Group § 5 DT 26/09 17410 10 16 160
Computer Muintenance and Administeatlon Tralning (CMA
System Suppart)
[emetworking Microsoit Transmission Conbrol und -
Protocol/Intemet Protoco) - NCC * o2 wo w09 ¢ ¢ g 20
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STATUS PROGRESS REPORT
o TH Type & No. of
Dates Attendees Duration | Persan/Da
Yenr | Quarter | Month Tralning Activity Task # | Provider = ) y
Nen- (Day) Tralning
From Tao Judges Iudges
YI- Case Initintion and Receipting Network Testing and
lementing Training
1SC CIRN Trouble-shooting Course 5 AQIS 13/09 13/09 2 ] 2
2000 V- Munaspement Programs:
Leudership Skills - Group ) 4 DT2 NS0y 13/09 16 5 X0
Leadership Skills - Group 2 4 DT2 02/09 11/09 15 5 75
Trunslonmutional Leadership - Group | 4 DT2 }7/09 2549 16 5 LY
Tramslonnationa) Leadership - Group 2 4 DT2 15/09 27109 15 5 75
This Quarier 2 153 154 1,419.00
Previous Quarner(x) 1,970 1,664 888 24,588
Total Quarters 1,063 1,817 1,042 26,007
4 Oct.  |1- Case Manogement Application (CMA) Training:
Abbrevinied Windoww/Dusic Computer SKills - Group 14 5 DT2 14110 18410 7 3 13
Abbrevisted Windoww/Busic Comnputer Skills - Group 15 5 D12 21410 25410 7 5 ¥
Abbrevisted WindowwBasic Computer Skills - Group 16 5 DT2 28/10 o 7 5 38
CMA Concepts und Role of the Clerk - Group 9 $ AQJS 1210 12711 9 1 9
CMA Duta Entry Training (Roll-out Group) - Group 9 3 DT2 127110 12711 9 16 144
CMA Concepts and Role of the Cleck - Group 10 ] AOIS 210 12/14 7 1 1
CMA Datn Enlry Trwining (Rolt-out Group) - Group 10 L} D12 21/10 12711 7 16 12
Cumputer Maintennnce and Administration Teaining (CMA
System Suppart)
Windows NT 4.0 Core Technologics und Administrution (for
, 1o 0 o
NCC technival support stull) o g oT ¥ S 2 ' ! ’
V- Manageme BRrIms
Time, Strexs and Self Munsgement SKills - Group | 4 DT? 01110 ALY 16 5 %0
Time, Stress and Sell’ Munsgenent 8kills - Group 2 4 D12 0310 12110 15 5 13

ER AL SO N B A N |
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STATUS PROGRESS REPORT

B o e Dates Type & No. of
Yenr | Quarter | Munth Training Activity Tusk # [Providerl Attendees Duratlon | Person/Day
Not- (Day) Training
From To Judges
B _ . Judpes
2000 iYll- Tralning of Trainers;
TOT lor On-The-Job Training (OJT) 5 AQJS 28/10 08/11 20 10 200
Nov, |]I- ; e licatio Training:
Abbrevialed Windoww/Busic Conputer Skills - Group 17 5 DT2 11/t 15/11 7 5 33
Abbreviuled Windows/Basic Computer Skills - Group 18 5 DT2 18/11 2211 7 5 3s
Abbrevisted Windows/Basic Computer Skills - Group 19 5 DT2 2511 2911 7 5 13
CMA Concepls nnd Role of the Clerk - Group 11 L] ADJS 1411 14111 0 1 10
CMA Dula Entry Truining (Roll-out Group) - Group 11 L] DT2 1411 B 112 10 16 160
CMA Concepts und Role of the Clerk - Group 12 3 AOJS 14711 14711 10 I 10
CMA Data Entry Truining (Roll-out Group) - Group 12 5 DT2 14/1) 1112 ] 6 160
Computer Malntensnce and Administration Tralning (CMA s OT2 08I 2911 2
System Support)
Wmc?alws NT 4 0 Core¢ Technologivy and Administrution (for s oT2 1211 161 5 s 0
tsmailie Teehnicul Support siall)
Lutus Nutes/Duming
Implementing u Domino Infrastructure 3 bT2 16/1) 191 ? k| 21
[Help Desk Support for RS | bT2 21/ 2/ )0 3 30
Domino Designer s DT2 26411 214 7 3 21
Using Javaseriptin Domino Applications | D12 Wwu | 3 2 19
Advanced TOT 3 AQJS 04/11 1514 19 10 190
Outtook rruining for NCJS Judicisl staff 3 AQIS ot ovit 2 t 2
Cutloak truining for NCJS Judicinl and udinin staft’ h AQIS 1 1311 4 4 ! ]
Dee, (1. Cuse Manpgy I
Abbrevinted WindowwTasic Computer Skills - Group 20 5 DT2 0912 1312 7 5 3
Abbrevisted Windoww/Besic Cotnputer Skilla - Group 21 ] DT2 16/12 20012 4 5 0
CMA Dato Entry Truining (RoN-out Group) - Group 13 ' 5 AOQJS | a2 | e 9 ) 9
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STATUS PROGRESS REPORT
Dutes Type & No. of .
Yeur | Quarter | Month Training Activity Tusk # | Provider A!tcndec:u“- Du(';;:’)n P‘:;_::::ﬁ“:?
From To Judges |

2000 CMA Dula Entry Training (Roll-out Group) - Group 13 5 DT2 13/12 Nz 9 9 &1
CMA Datu Entry Truining {(Roll-out Group) - Group 14 5 AOJS 13/12 13112 9 1 9
CMA Data Entry Training (Roll-out Group) - Group 14 5 pT2 13/12 32 9 9 ]
|¥- Munagement Programs;
Conltinuous Process limprovement - Group | 4 DT2 0212 1112 i6 5 40
Continucus Process Improvement - Group 2 4 DT2 05/12 13/12 15 5 75

This Quarter 87 220 191 1,869.00
Previous Quurter(s) 2,063 1,817 1,042 26,007
L e e | BIS0 L B0ST G 1233 ) 27RT6

2001 I Jun, |- Cuse Mannpeme cuthy raining;
&miﬂt‘:ﬁ?w Truining (Roll-out Group) - Group 13 s DT2 02/01 15/01 9 10 20
&mlﬁ:tﬁoinuy Truining (Roll-out Group) - Group 14 5 DT2 02/01 15/01 9 10 00
CMA Concepls and Role of the Clerk - Group 15 L AOJS 17/01 17/01 10 1 10
CMA Data Entry Truining (Roll-out Group) - Group 15 5 DT? 17/01 702 10 16 160
CMA Concepts und Role of the Clerk - Group 16 5 ADIS 1701 17/01 5 4 1 9
CMA Duta Entry Troining (Roll-out Group) - Group 16 L} DT 170t 07/02 5 4 16 144
Judicinl Panel Management Developing Skills workshop 4 AQIS 13/01 17101 40 L {17
|YU- Trainine of Traingrs:
TOT Masters training - NCJS J AOQJS 13/01 290 h! 10 110

2001 1 Feb, [l Caive Manngeme ientin i
CMA Concepts und Role of the Clerk - Group 17 L} AQJS 11/02 11/02 ] | ]
CMA Duty Entry Training (Roll-out Group) - Group 17 ] mm 11402 01/03 ] 16 128

Vlnel-itoat oo 11 A% AT LD PAA
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STATUS PROGRESS REPORT

] ) Type & No. of
Dates Attendee Durativn | Person/Da
Year | Quarter | Month Training Activity Tusk # | Provider snoees sprans Y
Nun- {Day) Truining
From To Judpes
Judges
Abbhreviated Windows - for Ismallia Staff
Abbrevigted Windows/Tusic Computer SKills - Group | 5 nT2 24/01 28102 10 $ 50
[I- Clvil Law snd Relnted Training:
"Enhancing Owe Judicial System 117 - IDLI (Group 1) 4 AOJS 03/02 0X/02 3o 5 150
“Enhuncing the Judicial System 117 - IDLY (Group 2) 4 AOIS 10102 13102 36 5 180
2001 1 Muwr. [I- Cpse Munnpement Application (CMA)Y Training:
Camputer Maintenance and Administration Training (CMA
System Support)
Latus Notes/Daming - Tsmallia Court
Introducing the Notes Client s DT2 /03 31103 2 [ )
Abbrevisted Windows - for Ismailin Staff 0
Abbreviated Windows/Basic Computer Skills - Group 2 3 DT2 10/63 14/03 10 L] 50
Abbreviated Windoww/Basic Computer Skills - Group 3 5 DT2 17/03 21703 10 5 30
- Compute R
o . : : e 2 Truiinge < P
$C Trouble-shooling & Dusic Muintenance Truining - PCLL s AOJS 24/0) 08704 : . 10 50
{Group 1) B
Pilot Busic TOT course 3 AOJS 24/03 04/04 10 ] K0
This Quurter 138 98 130 1,561
Previous
50 ]
Quurier(s) N 2,3 1,037 1,233 27,876
Totul Quurters 2,288 2,138 1,363 29,437
2001 2 Apr.
CMA Dutu Entry Truining (Ismailiu Courl) - Group | L] nT2 29104 17103 i 16 160
CMA Dutu Entry Truining (lunuilin Coun) - Group 2 L} PT2 29/04 17403 10 16 10
Computer Muintennnce and Adminlstrution Trainlng (CMA
System Support)
Extending the Notes Client 3 nr2 0b/04 01704 2 ! 2
Working with Domino Dutubases H DT2 42/04 02/04 1 | 2

. . T Y I AL A AN I Y |
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STATUS PROGRESS REPORT

' Type & No, of
Dates Attendee Ditrntio Person/D
Yeur | Quurter | Month Training Activity Tusk # [ Provider Enrees on craoniuy
Non- {Day) Training
From To Judges
Judgey
Monitoring 1 Domino Inlrastrscture ] DT2 07/04 09104 2 3 6
Monitoring Damino Uscrs 5 DT2 10/04 11/04 2 2 4

HI- Computer Trulning:
PC Trouble-shooling & Busic Muinlenunge Truining - PCLL

(Gmllp 2) ) 5 ADIJS 0704 19/04 ! L] 10 30
2001 2 Muy |[-Case Munngement Application (CMAY Tealning:
CMA Duta Entry Training (lsmuifis Court) - Group 3 s DT2 21105 09/06 10 16 160

Computer Malntenance and Administration Tralning (CMA
System Support)

Networking Essentinla - DT2 26/03 2R/08 6 3 1%
Administering MS Windows NT 4.0 s DT2 29/08 02/06 6 4 24

2001 2 Jun, 1= Case reme Heatipn A) Training:
CMA Manngement and Reporting Training (NCC) - Graup | .

Y DT2 4/06 7 i 9
(NCC Technicul Support Stlt) } : : 02/0 2 ? ¢
Computer Maintenance snd Administration Training (CMA
System Support)
Supp(‘mmg Microsofl Windows NT 4.0 Core Technologies (NCC s OT2 03/06 1006 ¢ ¢ 1
technical support stall)
Netwarking Essentisds (lamablia Technics) Support stul®) L] bT2 12406 L4/06 1 3 6
Admnistering MS Windows NT 4.0 (Ismailin Technical Suppon 5 pT2 16/06 1906 2 . "
i)
Supporting Microsal Windows NT 4.0 Core Technologics »
e o ) . 3 D12 20/ 6/06 G

2001 2 {1smuilin Technicol Suppod stull) ¢ ? ? '2

CMA Technical Training for JIC anlY 5 AQJS 20/06 18407 1 n 12 144
- Civ 1Y 4 sinted Triinkng:

Regional Judicinl Reform Progrum « 1DLI 4 NCJS 23/06 1107 3 15 75
11- Computer Traning:
MS Windows Y8 course for NCC stul)' at PCLL « Group | 3 NCIS 22/06 06 7 6 42
MS Windaws 98 course for NCC stufl ut PCLL - Group 2 3 NCIS 23/06 W06 7 6 42

Pramy 20 Updated on 31.08.031°52 PM
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- o D Type & No, of
ates ttender Duratie Pe D)
Yeur | Quurter | Month Traintng Activity Task # |Provider Ateendees " erson Y
. Noni- {Day) Truining
From To Judges
| ] Judges
MS Windows 98 course for SCC stull at PCLL - Group 3 NCIS 23/06 28/06 7 6 42
M8 Windows 98 course for SCC staT at PCLL - Group 2 3 NCJS 1%06 28/06 ? 6 a7
MS Word course fer NCC staY ot PCLL - Group | 3 NCIs /06 05/07 7 6 4?2
MS Word course for NCC sulVat PCLL - Group 2 3 NCIS 3006 05/07 7 6 42
MS Word course for SCC stul ut PCLL - Group ! 3 NCIS 30/06 08/07 7 6 42
MS Word course for SCC stull at PCLL - Group 2 3 NCS$ 20/06 03/07 7 6 ¥
2" Pilot Basic TOT course for Musters gruduates 3 AOIJS 3006 1£/07 13 'l 120
- : —
Concepls of Truining Process Administration i) _AOIs 23/06 27/06 3 17 5 73
This Quarter ) 25 157 187 1,494
Previous Quarter(s) 2,288 2,135 1,363 29,437
Total Quartery 2,313 2,292 1,550 30,931
2001 3 Jul. |1 Caxe Munagement Application (CMA) Training:
CMA Mxmugcmcnt and Reporting Training (NCC) - Group 2 s bTa 09007 15/07 0 o .
(Supervisors)
2001 3 C‘M/} Mmmguncul and Reporting Training (NCC) - Group 3 5 o2 1607 1907 0 . 3
(Stulistics)
(.Mf\ Mamygc:ncnl_und Reporting Truining (NCC) - Group 4 s bT2 23707 28107 3 3 0
(Chiel Justice's Oflice)
C!VU\ Mungement ad Reporting Training (NCC) - Group § s 012 12007 16/07 3 4 12
(Follow-up Judges)
C M.A Mnfmgcmunl und Reporting Teaining (NCC) » Group 6 ; DTS 16167 2007 3 . .
(Infannulion)
CMA Muanagement wnd Reporting Training (NCC) - Group 7 s DT 29/07 11407 0 3 10
(Indexers)
Cumputer Maintenance snd Admindstration Tralning (CMA
System Support)
Introducing the Notes Client 3 nr2 1107 1807 6 | 6
Working in Domino Dutubuse s DT2 19407 19707 6 | 6

Updaterd on 31-08.031 52 PM




STATUS PROGRESS REPORT
Type & Na. of
Dates Attendee Duration | Person/Da
Year | Quarter | Manth Training Activity Task # | Provider gnoeed uration ersan/oiy
Nente (Day} Training
From To Judges
Judpes
Extending the Notes Client $ DT2 21107 21197 4 1 6
Maintaining Domino Users 5 DT2 22/07 22/07 3 1 3
Help Desk Support for Noles 3 DT2 24/07 26/07 3 3 9
Muintaining Domino Scrver Infrustructure L DT2 W07 07 3 4 12
Il« Computer Tralning:
MS Windows 98 course ) NCIS 30/06 03/07 14 14 ¢ 16K
MS Windows 98 course 3 NCJS o7 12/07 14 14 6 ]
MS Word 97 (Busic) 3 NCIS v707 12407 14 ¢ k4
M3 Windows 98 course 3 NCJS 14/07 19/07 14 14 G 168
MS Waord 97 (Basic) 3 NCIS 14707 19/07 14 t4 6 16k
MS Windows 98 course 3 NCJS 21/07 26/07 14 14 6 roH
M Word Y7 (Basic) 3 NCis 21/07 26/07 14 4 [ 14
MS Windows 98 course 3 NCJS 28/07 0270k 2 14 ¢ 210
MS Ward 97 (Basic) 3 NCJS ™07 02108 14 L4 ¢ 168
2001 3 Avg. - Cnse Mannpement lieativn {CMAY Training: -
CMA Munugement und Reporting Training (NCC) - Group 8 3 DT 01/08 o4/ 10 3 10
{Indeners)
Lf\.d/\ !\«Iaumgmncnt wnd Reponting Training (NCC) - Group 9 s 012 03/ 09/0K e s 0
(Circuil Clerks)
(.?AA !Hn:mgcmcnt wnd Reporting Truining (NCC) - Group 10 s T2 10N 1 $/0K ' s ”
(Cirvuit Clerky)
Lh:df\ I:vﬂuf\uguﬂnulll wd Reporting Training (NCCY - Graup 11 s b2 1608 1 310K 1 s %0
(Circuil Clerks)
L!W\ !s/lmmgcmcm und Reporting Truining (NCC) - Group 12 s 012 12/08 27708 % s "
(Circuit Clerkx)
(..!:/IA Memugcmcm und Reporting Truining (NCC) - Group 13 s DT2 008 39 1 s 0
(Circuit Clerks)

Poee 2 tipdated on 31-08-021 52 PM
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o Type & Nu. uf
: Dates Attendees Duration | Person/Day
Year | Quarter | Month Training Activity Task # [Provider - hi ! ay
Non- (Day) Truining
From To Juilgen
Judges
Computer Maintenance ond Administration Training (CMA
System Support)
Implementing o Domine lalustructure 5 D12 o1/0% DIV 3 h] 9
Deploying Domine Applications ] DT2 as/0% 0G/0% 6 2 12
Perdamunce Tuning a Domine laftastucture s DT2 07/08 OR/DR 6 2 12
11}- Computer Training:
M8 Windows 98 course } NCJS 04/0% 09/08 2 14 6 20
MS Word 97 (Duasic) ) NCIS 04/0% 09/08 14 14 [ 168
MS Windows 98 course ) NCIS 11/0% 16/0K 21 6 126
MS Wonld 97 (Basic) 3 NCJS 11/08 16/0% 21 14 6 210
M5 Windows 98 course 3 NCJs IR/OB 23/0% 2 6 136
MS Word 97 (Busic) 3 NCIS 23/08 30/0H 21 6 126
2001 3 Sepl |1- Case Management Application (CMA) Training:
CMA I‘\Aaumgmncn{ wnd Reporting Training (NCC) - Group 14 s DT 03/09 R0 12 s ”
(Circuil Clerks)
2001 3 Cl\:dA Mmmgcmcnl wnd Reporting Training (NCC) - Group 15 s DT 09/09 13709 ' s 60
(Circuit Clerks)
CMA lﬂ'mugcmcnl and ‘chorlmg Truining (ISC) - Group | s bT3 16/09 23/09 4 4 o
(Supervisors und Technicul Support)
CMA Munngement wnd Reporting Troining (ISC) - Group 2
. . v . 3 DT 1409 25109 3 2 10
(Chiel Justice’s Oflice wid Information Desk)
CMA Maagement and Reporting Truining (15C) - Group 3 s O™ 26109 — ‘ R 11
(Indexery)
CMA Mumgcmuul wnd Reporting Training (15C) - Group 4 s o 10109 ov10 '3 ‘ o
{Circuit Clerkx)

Page 23 Updated on 31-08-031:52 PM
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Dutes Tyf‘u d‘h :lji. uf Durall Persun/D
Year | Quarter | Month Tralning Activity Task # | Provider ttendees uralion crsuniDay
Non- (Day) Training
From Te Judges I
Judges
Computer Malntenance and Administration Training (CMA
System Suppurt)
Lotus Notes/Daming (JIC staff)
Domine Designer Fundamentuls 3 T2 03/09 15/09 3 3 9
Domino Applicution Archilecture ] DT 09/09 109 7 2 14
Domine Application and Security wnd Work(low $ DT 11/09 12/09 7 2 14
Using Juvascript in Domino Applicutions L} bT2 13/09 16/09 3 2 6
Using Lotuscript in Domino Applicutions s DT2 17/09 19109 7 3 21
(1= Clvil Law and Related Training:
Chicf Justices' Workshop 4 AQJS 26/09 K09 23 3 13
hix Quarter 266 412 198 3,452
Previous Quirter(s) 2,313 2,292 1,550 30,931
Tutal Quarters 2,579 2,704 1,748 34,383
2001 4 Ot |1-Case Munugement lication {CMA) Tenining:
CMA Datu Entey - Phuse 2 ([simailin Couny - Gr | ) DT2 15110 ol 10 16 160
2001 4 CMA Data Entry - Phuse 2 (isimuilin Coun) - Gr2 5 DT2 15110 o1t 10 16 160
CMA Duta Entry - Phuse 2 {North Cairo Court) $ DT2 1810 ol/1h 12 16 192
Overview wnd Munagement und Reporting Duta Truining
/
Progrum for Chief Judges (North Coiro Court) - Gr | N R DT3 | 00§ 20 ¢ 3 ¥
Overview wd Munageoment wd Reporting 1ats Trining .
Progrum lor Chiel Judges (North Caire Cout) - Gr 2 ’ o1 Bho 210 6 ) I
Overview wnd Munugement und Reporting Dutu Training
Pragrum lor Chiel Judges (North Cuico Count) - Gr d s o 3o /10 7 ? 2
Overview ind Munsgement und Reporting Date Training
. . / .00
Progrum lor Chiel Judges (North Cuiro Count) - Gr 4 5 bT2 0110 | 11-01-00 S ) I3
Compuler Mauintennnce and Administrstion Training (CMA
System Suppurt)
PManning your Mew Domino RS Envirenonent | 8 DT2 2410 2410 | 4 1 3
Page 24 Updated on 31-08-031:52 PM
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STATUS PROGRESS REPORT
B Type & No. of
Dates Altendee Duration | Person/Day
Yenr | Quarter | Munth Training Activity Tusk # | Provider kbl sTsan iy
. Nonit- (Day) Training
From Te Judges '
Judges
Computer Malntenance and Adminkstrathen Tratning (CMA
System Suppuort)
Latus Notes/Domine (JIC staff)
Domine Dexigner Fundamentals 3 02 03/09 LY 3 3 9
Domine Application Architecture L] T2 a9 Hovoe ? 2 )
Domino Applicution and Sceurily and Workilow H] DT2 11/09 12/09 7 2 14
Using Juvascript in Domino Applications 5 DT 13/09 16/0% 3 2 6
Using Lotuscript in Dosnino Applications 3 DT 17/08 19/07 7 3 3]
_ . I SR N e — |
11~ Civil Low nnd Reluted Training:
Chicl Justices' Workshop 4 ACHS 26/09 28109 23 3 75
This Quurtet 266 412 198 3,452
e U _ . — - L
Previvus Quigter(x) 2,313 2,292 1,550 30,931
Total Quarters 2,579 1,704 1,748 34,383
2001 4 Oct. J1- Cuse Management Application (CMAY Training:
CMA Detu Entry - Phase 2 (Ismuilin Court) - Gr 1 5 D12 15110 01 10 16 160
2001 4 CMA Dunu Entry - Phase 2 {Isamailin Court) - Or 2 5 P12 15/10 o1 10 16 160
CMA Duts Entry - Phase 2 (North Cairo Court) ] DT? 15/10 0111 12 16 192
Ovetview wnd Management ind Reporting Duta Truining ; o 2000 23110 . ) "
B o Program for Chiel Judges (North Cuiro Count) - Gr | 3 _ ! L i . '
Overview wd Management ind Reposting Dat Taeining s 12 2310 2510 . ) ‘
Progrun lor Chicl Judges (North Cairo Count) - Gr 2 !
Overview wid Managesment and Repenting Data Training
Progrum [or Chicl Judges (North Cairy Court) - Gr ) s b1 anu wno 7 ? U
Overview wnd Manngement und Reponting Bate Truining
Progrum for Chicl Judyeas (North Cuire Coust) - Gr 4 ! pT? 0401 1hokon $ 3 1
Computer Mulntennnee nnd Adminlstration Training (CMA
System Support)
Manning your New Domine RS Environman s bT?2 W10 W10 I 4 1 L

Pape M tpdated on 31-08-031:52 PM
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STATUS PROGRESS REPORT

Datey Tyx:‘l‘:f;‘f’-‘ ! Duration | Person/Day
Year | Quacter | Manth Training Activity Task # | Provider e : N
Note {Duy) Training
From To Judges
Judges

- Civil Law and Related Training:

Judicinl Panel Munugement Develepiug Skills workshop - Gr ) 4 NCJ§ 131¢ il 47 3 233

Judicial Punet Munugement Developing Skills workshop - Gr 2 4 NCJS 20110 2410 46 3 230

1{- Computer Training:

MS Windows 98 course 3 NCJS 13/10 1%/10 38 6 210

MS Word 97 (Busic) 3 NCJS 20/10 28410 33 6 210

MS Windows 98 course b NCJS 0 111 7 6 42

MS Windows 98 course 3 NCJS 16410 28/10 7 4 42

MS Word 97 (I3nsic) 3 NCJS 0710 oR/11 7 6 42
2001 4 Nov. |1 Cuse Management Application (CMA) Tralning;

E:U:A Munagement and Reporting - Phise 2 (Isnaitin Court) - $ b2 o 061 0 . ©

. anorenient : morting « Pluse il .

CMA Management and Reporting - Phuse 2 (Ismailia Court) s T2 oI 06111 10 4 o

Gr2

Overview mnd Munagement wd Reporting Datn Troining .

I'rogrwm for Chiet Judges (North Cuiro Court)- Gr § y ks 0 o3k 4 3 12
2001 4 CMA Munagement ind Reponting - Phuse 2 (North Cuiro Court) 5 012 oR/11 12011 12 4 K

H- Civit Law and Reluted Tralning:

Regionud Poxitive Rede of the Judge Seminar - Gr ) 4 AQUS 1 L 20 1 W

Regiomut Positive Role of the Judge Seminor - Gr 2 4 AOJS 1211 1211 3 | 30

It Computer Tenintng:

MS Word 97 (Pasic) 3 NCJS 011 Rk ? (1 42

MS Windows 98 coturse ) NCIS oM o8/ 11 14 ¢ ¥4

M5 Ward 97 (Buxic) 3 NCIS (1N 1391 14 6 EL]

MS Witkhows 98 course 3 NCIS oM ou 7 6 a1

MS Waord 97 (Bua) 3 NCIS 1N 15111 ? 6 42

| I — - -_ 1 o )
P, 28
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STA'TUS PROGRESS REPORT

D‘IN.‘; 1’_‘ Type & No. of
Yeur | Quurter | Manth Training Activity Task # | Provider Attendues Duration | Person/Duy
. Non. {Day) Tealning
From To Judges
Judgex
—
(V- Manuspement Programs;
Custamer Service for Technical Support Unit 4 ACHS 06/11 ox 1 3 n
2001 4 Dee.  |UI- Computer Truining:
MS Windows 98 course 3 NCIS 2211 M2 12 (] 133
MS Ward 97 (Basic) 3| NC 20412 03/0) 12 [ 132
This Quurter 186 249 163 2,381
Previoux Quarner(s) 2,579 2,704 1,748 34,383
Tutul Quarters 2,765 | 2953 | 1,911 36,764
o o e o a—a o - o — -a—--4#‘—-—-0-4-'—’—‘-—-—----'--a-a--o---cc# - — o —— —u —— —— — - — a— ————— - P i e A e ey
2002 ! Jun,  [{1)- Computer Training: F
MS Windows 98 course 3 NCIS 0s/o1 10/01 26 6 156
MS Word 97 (Basic) 3 NCIS 12/01 17401 26 6 156
MS Windows 98 course k| NCJS 19/0} 24/0) 25 6 150
MS Word 97 (Busic) 3 NCIs | 26101 | 310} ) 1% 6 108
Vi Cuse Initintion snd Receipting Network Testing und o
Lumlementipe Trulning {CIRN)
MS SQL Truining Progrnn for CIRN Administrators 4 | AOBS 6/01 | 31/ ) ] B 6 4K
2002 1 ey, - Cumpuler Tratning: u
MS Windows Y8 course k) NCJS 02/02 07/02 32 6 192
MS Waord 97 {asic) l NCJS 09/02 14/02 32 | 6 192
2002 1 Muar.  [1- Case Munagement Application {CMAY Training:
Computer Mulntenunee and Administeatlon Training (CMA
System Suppart)
Lostus Nutes/Domine « lsmoilin Court
Tiplementing v Domine Inlmstnacture L} b3 ] 2303 2703 ! 3 W
DNeplaying Domino Appliculions 3 P12 1103 03/¢4 3 4 X

TR Vool ou] sy 31 0RO 90 A
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STATUS PROGRESS REPORT

Type & No. of
Dates . Durali Persun/Day
Year | Quarter | Month Training Activity Tusk # | Pruvider —— Attenduos wration vrwns "
. Nowe (Duy) Training
Frum Ty Judges
. Judges
1T Computer Training:
Desktop Publishing 3 D12 23103 1703 2 4 5 40
MS Windows 98 course 3 NCI8 02/63 4703 17 6 72
MSE Word 97 (BBasic) 3 NCJS 49103 14/03 17 G 72
M8 Windows 98 course 3 NCIS 16/03 21103 13 6 7%
M8 Word 97 (Dusic) 3 NCJS 23/03 2%/03 13 6 7
MS Windows 98 course 3 NCJS 10/03 04/04 1 6 72
MS Ward 97 (Basic) . 3 | nNess ot 3003 | 0404 o G 72
V= Management Programs:
Cenerul Munngement Training Program
Skills of Uighly EMtctive Munagers - Istnuilia Court 4 DT2 2203 27/03 w L 30
J1C Orgunizntionnl Developnent Training Program
Office Munwgement and Communicalions Skifls 4 bm 26/0) 0104 w L] L1
Thix Quarter 2 271 102 1,604
Previous Quartery 1,765 2,453 1,911 36,764
Tutal Quarters 2,767 3,124 2,013 38,368
2002 2 Apr. H- Case Munagement Apnlication (CMAY Training;
Computer Maintensnce nhd Administration Tralning (CMA
System Suppaort)
Lotus Nutes/Damine - lmallin Court
Help Desk Suppent 3 D12 Q604 10/04 2 5 0
H- Civit Liw g lated Tra :
Chief Justices' Workshop 4 _‘ ADIS 16/04 104 21 3 66
Hi- Computer Training:
MS Waurd 97 (Busic) 3 NCIS 06/04 1104 6 6 14
MS Windows Y8 course 3 NCIS 104 1K/04 14 [ N4
MS Word 97 (Basiey o] Nes | oawms | 34 | | 4 4 K4

Paee 17 Updaled on 31-08-031°52 PM
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Dates T”R’:‘j“?:::'r Duration | Person/Day
Year | Quarter | Munth Training Activity Tusk # | Pravider I‘\':m- (Dny) Training
From Tu Judges Indges

V. Manapement Programs:

General Munagement Training Program

Munning and Munaging Business Meetings (Ismuilia) 4 DT2 13/04 17404 10 5 50

Qtlice Munigement and Conmunicantion Skills (NCC) 4 DT K04 24/04 10 5 50

JIC Orgunizativns] Development Training Program

Froject Munagement in an IT enviromment 4 DT2 14/04 18/04 10 s s0

V111 - NCJS Institutionalization:

Progrum Facilitulion Workshop k] w12 27/04 J0/04 p 1 4 40
2002 2 Muy = Civil Law und Related Traiping:

*Regional Enhanving the Judicial System” - IDLI (Luxor) 4 DT2 11705 16/03 30 6 %0

*Regional Enhancing the Judicial Systein” - IDLI (Cuiro) 4 DT2 1803 22/0% 30 5 150

V- Manapement Programs:

General Manangement Trulning Program

Office Mwnagement und Communication Skills (Ismailia) ] 15T2 1R/05 22/03 hil L] S0

JIC Organizational Development Training Program

Systems Thinking und Strutegy Plunning 4 DT2 26/03 30403 i) 5 50

cnting Trniplag (CIR

Collectors Training (Group 1) 3 AQIS 29/05 02106 K ) 24

VI - NCJS Disfitutionalization:

Lvaluation Methods Workshop b D2 12/03 14/03 10 3 M
2002 2 Jun. 1= G Mupugeme b ulning:

CMA V.20 (Duts Entry {ireup - NCC) 3 DT 2306 27106 10 3 L11}

N Computer Training:

MS Windows Y8 course 3 NCIS vl 12/06 2l ¢ 126

ME Ward 97 (Dasic) ) L) NCIS 15706 26706 29 6 124

Page 28
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STATUS PROGRESS REPORT
Dates T)'Rl:t"k I;{'“- " Durntion | Person/Duay
Year | Quurier ] Munth Training Activity Tuk # |Provider fncens ‘ sy
Nun- {Day) Tralning
from Ta Judges
Juilgen
| V- Management Programs;
General Munagement Training Program
Time Munsgement (Group 1) 4 DT2 i6/46 20706 Hj 3 50
Time Munugement (Graup 2) 4 nT2 23106 27106 0 5 56
VI- Case Initlation ang Receipting Network Testing and T T
eaenting Troining (CIR
Collectors Training (Group 2) 3 AOQIS 03/06 03206 E k1 1
Supervisors Ciroup 3 ADJS 09106 10/06 ] 2 16
CIRN Troubleshooting L] AQJS 11106 11406 ] 1 8
) IR _
Basic TOT course k] NCis 0806 19/06 |—_ I8 10 180
Y1IL- NCJS Institutionalization:
Concepis of Trining Process Administration (Group 1) 3 DT oR06 12406 12 b G0
This Quurter 137 185 18 1,624
Previous Quarters 2,767 3,224 2,013 38,368
Total Quarters 2,904 3,409 2,131 3v992
2002 b Jul. L1 Case Manngement Application (CMAY Troinjng:
CMA V.30 - Group Y (Tsimilia) 3 bT2 20/07 12/07 t1 3 1
CMA V.3.0 - Group 2 (Ismuilia) 3 hT2 24/07 2707 (¥} 3 30
CMA V.3.0 Group 3 (Lsmuilia) ) nr /07 7 }] ‘4 A
) Cumh'ulcr Muintenance and Administeation Training (CMA '
System Suppurt)
'C Trouble shooling & Superficiu] Maintenunce Training 3 ADIS 0207 04?7 B L) 3 9
~ Compute -
MS Windowz (North Coira Prosccution) 3 NCIS 29/06 107 7 & 41
MS Ward (North Cuire Prosecution) b} NCJS 13007 24007 7 6 42
MS Windows (MOJ Expertx) ) NCIS 20106 10407 7 6 42
MS Ward (MOJ Experis) b | NCIS 107 24107 7 o 43

L N WA AN o T
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STATUS PROGRESS REPORT

Dates T’T:tf‘ tT t’:'c"r Duratton | Person/Dy
Year | Quarter | Munth Training Activity Tusk # tProvider;— = Ll'I.\lma- (Duy) Tl."uinlnlly
From To Judges Tudges
MS Windows (lllicit Gain) 3 NCJS 27/07 07/08 7 ¢ 42
MS Windows (Illicit Guin) 3 NCJ$ 27797 07/0% 7 6 42
MS Windows (North Cuiro Prosccution) 3 NCIS 27/07 07/0% 7 G 4
V- Mansgement Programy:
JIC Organizations] Development Tradning Progeam
Skills of Highly Effective Munugers 4 DT2 21407 27107 10 5 50
V"l-" NCJS !IJS”I!I”!!D'!"'Ei!”l]ll‘
Concepls of Truining Process Administution (Group 2) ) DT 06:07 10407 12 s ]
2065' 3 Aug. III; Computer Trafning: “
MS Word (Illicit Guin) h ] NCIS 10/0% 21508 7 ¢ 42
MS Word (I1licit Guin) k] NCIS 10/08 21408 7 6 42
M8 Windows (North Cairo Prosccution) 3 NCIS to/08 21/08 7 ¢ LH
MS Windowsx (MO Experts) 3 NCIS 17/0% 2808 6 6 36
MS Word (MOJ Experts) 3 NCIS 31708 11109 6 6 36
MS Windows (MOJ Experts) 3 NCJS 1Ok 28/D% 7 6 47
MS Word (MOJ Experiy) 3 NCJS IOk 11209 7 [ a2
V- u n rment Propren B B
General Management Tralning Program
Time Munagement (snailing 4 nT2 11408 13/0% 10 ) 30
V1. Cuse Initintivn snd Receipting uLWg Igs!ingmhng _ l ‘ -
mplemepting Traini
Supervisors Course {Ianuilin) 3 AQIS H/ok 12/0% | 1 4
Technical Support Course (tinailia) [} AQJS 13/0% 130K 2 ) 2
Collectors Course (Innuilia) ] AQIS 14708 15/0% 3 1 ¢
--20?777 5 B Sept. - Cuse Munppement Applivation (CMA) Tralping:
CMA V.3.0 - Group | (Input) s D12 1009 12009 12 ) 3

Page 10 Updaled on 31-08-031:52 PM
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STATUS PROGRESS REPORT
e — — =
Dates Tyx':lfndN:':s"r Duration | Person/Day
Yenr | Quarter | Month Tralning Activity Task # | Provider . (Day) Truining
From To Judges Judges
CMA V.30 - Group 2 (Ingut) s | ora { reos | 160 (2 3 36
CMA V.30 - Group 3 (Input) 3 DT2 17/09 19/09 12 3 36
CMA V.3.0- Gmup 1 (Output) 5 DT2 Cho9 21409 12 | 12
CMA V.3.0 - Group 2 (Output) 3 DT2 12109 2209 12 I 12
CMA V.3.0 - Group 3 (Output) 3 DT2 23/09 23/09 12 ] 12
CMA V.3.0 - Group | (Case Management und Reponling) ) DT2 24/0% 24/09 12 1 12
CMA V.10 - Group 2 (Cuse Munogement und Reperting) s DT2 25109 25109 12 1 12
CMA V.30 - Group 3 (Case Munagement and Reporting) ] DT2 26/09 26/09 12 i i2
CMA V.,3.0 - Technical Suppont Group (CMA Administrution) s DT2 0/09 usio 7 3 3s
cHp Voo Tesmst g G i i | o | | o SRS I
Computer Malntennnce and Administration Trakning (CMA
System Suppor)
Content Munager Lnplementation and Administrution (J1C) [} AQJS 07/09 11/09 6 5 30
g:?:l;.::: l;:d;uulgcr Implementation und Administration s ACS 1270 ljfu‘) p s 10
7- l.l I.'
MS Windows (Hlicit Guin) 3 NCI§ 14/09 25/0% 7 6 L}
MS Word (Illicit Guin) 3 Ness | oamed | oono ? ¢ a2
MS Windows (11licit Goin) 3 NCJS 14/09 25109 7 G a2
MS Word (1llicit Gain) 3 NCJS /09 09710 7 4
MS Windows (MO/J Expertx) 3 NCJS 7 ity 25409 7 6 41
MS Word (MOJ Experta) ] NCJS§ w0 09/10 7 6 42
V. I reme
Cenernl Manugement Tralning Program
Con'lr;l;:ﬁroun Process [lni.aprovumcnl {1smuiliv) 4 DT2 15/00 19/09 10 H 30
V-
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STATUS PIROGRESS REPORT
Dates T)’R:’t:‘:::,“f Duration | Person/Day
Yeur ) Quarter | Month Trainlng Activity Task # |Provider - (Day) Training
From To dudges |
Supervisors Treining (NCC) ] AOJS 18/09 16/09 R 2 16
Cushicrs Truining (NCC) 3 AQIS 18/09 19/09 ] 2 16
Y1 - NCJS Institutionalization:

Evaluation Mcthods Workshop (Group 2 - Purt 1) 3 DT2 14/09 16149 111} 3 k1]
Evaluution Methods Workshop (Group 2 - Part 2) 3 DT2 23409 24/09 20 2 40
Evaluation Methods Workshop (Group 3 « Purt 1) 3 DT2 17109 19709 10 3 30
Evaluation Methods Workshop (Group 3 - Part 2) 3 DT2 25/09 26/09 10 1 20

This Quarter 9 33 203 1,608

Previous Quarters 2,904 3,409 2,131 39,992

Total Quarters 2,994 3,740 2,334 41,600

2002 4 Ocl.  {[- Cnse Manapement ligation Trajning:

CMA V.2.0 (Judges Group 1) - NCC L) DTl 12710 1210 6 ! 6
CMA V.3.0 (Judget Group 2) - NCC L] DT2 1310 13/10 s ! 3
CMA V.3.0 (Judges Group )) - NCC 3 DT2 14110 1410 5 1 s
CMA V.31 (Judges Group 4) - NCC 3 DT2 13/10 15710 | I 3
CMA V.3.0 (Judges Group 5} - NCC ] DT2 16/10 16/10 2 ! 2
CMA V.3.0 (Judges Group 6) « NCC 3 DT2 1710 1110 3 1 3
CMA V.1.0 (ScanningGroup 1) - NCC - nm 19/10 10110 1 1 22
CMA V.30 (Judges Group 1} - 1ISC 3 DT2 2110 21110 " [ "
CMA V.3.0 {Judges Group 2) - ISC L] DT2 22/10 2210 1 1 n
CMA V.3.0 (ScunningGroup 2) - NCC L} DT2 2¥/10 24/10 10 2 20
CMA V3.0 (InpuiGroup 4) - NCC L] bT2 26/10 810 12 h] 14
CMA V.1.0 (InpmGroup §) - NCC H) pT 29110 e 7 3 21

Upvated nn 31-08-0%1 42 PM
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STATUS PROGRESS REPCORT
Dutes TYR:{*"* (T “ o Duration | Persun/Day
Yenr | Quarter | Manth Training Activity Task # | Provider fndees niony
. Non- (Day) Training
Yrom T Judges
Jusdpen

Computer Maintenunce and Administration Training (CMA
System Support)
Content Munieger CommonStore lor Lotus Dominoe (JIC) 5 AQJS 0y 0210 1 2 14
Content Manager ComunonStore for Lotus Domine (ISC/NCC) 3 AOJS 0710 ox/10 6 2 12
11-_Civil Luw and Reluted Training:
Judicinl Punel Munagement Developing Skills workshop - Gr | 4 NCJS 12110 16710 M ) 170
Judicinl Punel Munagement Developing Skills workshop - Gr 2 4 NCJs 19110 210 36 L} 180
Chief Justices’ Workshop 4 AQIS 1910 3110 22 3 66
- Compuyter Training:
M$ Windows 3 NCJS 05/10 19110 5 6 30
MS Windows k] NCIS 0o 19410 L) G 30
MS Word 3 NCIS 20/10 0211 5 6 0
MS Word 3 NCJS 21110 0314 H ¢ W
M5 Windows ) NCJS 110 3710 X 6 10K
MS Word 3 NCJS 16/10 o4/l 1% 6 Vo¥
V- Munagement Programs:
JIC Orgnnizational Development Tenining Program
Time Mimageinent 4 D12 1310 17110 1] 5 11}

u Caontinous P'rovess Improvement 4 D12 2710 /0 10 ] L1H

2002 4 Nov. [{- Case Managemen lteadln )

CMA V.30 (InpuniGroup 6)« NCC 3 DT2 Ui 41 12 ) 36
V- MG Mg rim s
General Munngement Training Progrum
Ofice Manugement ind Communicution SKkilla 4 D12 241 Wi 10 3 50
Ll’lunning ond Munoging Business Mectings 4 D12 M (LN 10 5 50

UL AT TN AL |
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STATUS PROGRESS REPORT

o o 1 ] Dates Type & No. of
Yenr | Quarter | Month Tralning Activity Tusk # | Provider Attendeey Duration | Person/Day
Nun- (Day) Training
Frum To Judges
Judpgea
2002 4 Dec.  |1II- Computer Training:
MS Windows k) NCis 14/12 2312 8 6 48
MS Word ) NCIS /12 D6/ X 6 4K
MS Windows 3 NCIS 14712 25/32 14 4 K4
MS Word 3 NCIS w12 0R/01 14 6 R4
V- Munagement Propeams:
Genersl Management Tralning Program
Time Munugement - Gr. 3 (lor Judges) 4 DT2 15/12 19/12 10 ] 50
Skills of Highly Effective Munagers - Gr. ) 4 DT2 1512 19/12 10 3 50
Conlinuous Process Improvement - Gr. | 4 DT2 1512 19112 H L] S0
Time Munugement - Gr. 4 (for Judges) 4 DT2 212 26/12 1] L] 30
S&ils of Tlighty EfTective Munupers - Or. 2 4 DT2 22112 26/12 0 s 50
Continuous Process Improvement - Gr. 2 4 DT 2212 2612 10 3 50
U O A T e - R . e
This Quarter 194 209 148 1,723
Previous Quurters 2,994 3,740 2,334 41,600
Tutal Quarters 3,188 3,049 2,482 43,323
m— ——
2003 | Jun.  {¥Y11L- NCJS Institutionalizetion:
Actess Dutubuse Design b DT2 26/01 02/03 16 7 70
2001 1 Feb,  |1- Coxe Manngement Applientinn (CMA) Truintng:
Computer Maintenance and Adminlstration Tralning (CMA
System Suppurt)
Netwaork Sceurity (JIC, NCC, 18C) . ) DT2 1302 0803 w 7 70
R Clvil Law and Related Training:
Cuse Munugement in the 215t Century « For [SC und NCC Chief . AOIS 102 . 2 2 24
Judges (Giroup 1)

Piee 11 Hipwbated on 31-0R-031°52 PM
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STATUS PROGRESS REPORT

. ‘_=.'|.1
Type & No. of
Dates Attendee Duration | Persun/Da
Year | Quarter | Munth Tralning Activity Task # | Provider endees er ¥
Noki- (Day) Training
From Te Judges
Juidges

V- Munagement Programs;

JHC Orgunizativnn] Development Training Program

Advunced IT Project Munagement 4 DT2 28102 02/03 10 5 50

[ VI- Case Initintlon and Receipting Network Testing and

Implementing Training (CIR

MS Visual Dugic 6 Fundwneattals (JIC, NCC, ISC) ] DT2 o1/02 0972 ] ] 64
Implementing Dutabuses on MS SQL Server (JIC, NCC, 15C) L DT2 16/02 14102 R ] 64
Truining Procesy Administrution 3 DT2 01102 03702 19 3 50
Evulustion Methods 3 pT2 15102 23102 ¢ 4 L] 50

2003 1 Mur. 1. Case Management Applicntion (CMA) Training:

Computer Maintenance and Adminlstration Training (CMA

System Support)

Advanced IBM Content Manager (JIC, NCC, 18C) b1 DT 0R/03 16/03 ] ] 64
11- Clvi) Low and Relat Ining:

Casc Munogement in the 2151 Century - For 18C and NCC Chief

4 AQJS 02/03 03/03 28 2 36

Judges {Group 2)
|1l Cumputer Traintng:

MS Windows und MS Word 3 NCIS 01/03 24103 ] 12 96
MS Windows nid MS Word 3 NCis 01/03 24/03 ¥ 12 96
MS Windows und MS Wonl 3 NCIS 01703 24/0) 7 12 ¥4
M$§ Windows and MS Word ] NCJS 01103 24/03 ? 12 2
M8 Windows und MS Wond 3 NCI$ 01/ 24/0) ¥ 12 9%
MS Windows und MS Waord 3 NCJS 19/03 21104 ] 17 9%
Intemet 3 NCJS ox/02 17/0) ? [ 70
Indemet 3 NCIS 22/03 31/0) 7 10 ]

- iy Phgfate el 10 Ma N N0 Opg
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STATUS PROGRESS REPORT
T I Type & No. of
 Dates Attendes Durstion | Person/D
Year | Quarter | Month Training Activity Tusk # Y Providert . ki uration ersaniny
[ Nun- (Day) Training
From To Judges
Judges
VI-_ Caxe Initiation and Receipting Network Testing and
Implementing Training (CIRNY
CIRN Source Code Training (JIC) 3 AQIS 16/03 27103 3 11 33
Y111 - NCJS Institutionalization: " 0
Websile Administration 3 DTz 01/03 12/03 [ 5 10 60
PR rreensr I T e b . —
This Qus_mcr 87 96 170 1,347
Previous Quarters 1,188 3,949 2,482 43,323
Totul Quurters o o 3,278 4,045 2,652 44,670
2003 2 Apr.  |HI- Computer Training:
MS Windows and MS Word 3 NCJS 05/04 27/04 8 12 9
MS Windows and MS Word 3 NCIS 12/04 07/05 E 12 9%
MS Windows and MS Word 3 NCIJS 12/04 07/05 7 ¥} 4
MS Windows ard MS Word 3 NCIS 12/04 07/08 7 12 1
M8 Windows und MS Word ) NCIS 15/04 0X/03 ] 12 2
Intemet k| NCJS 12/04 21404 7 0 0
Tnlemet J NCIJS 1104 0303 7 10 70
Evaluntlion Statistica und Reporta 3 DT 19/04 27704 " 7 77
2003 2 Muy 1111- Computer Training;
M3 Windows und MS Word 3 NCIS 17/08 09/06 | 12 96
MS Windows and MS Word 3 NCJS 17/08 11/06 ¥ 12 2
MS Windows und MS Word 3 NCJS 17/0% 11706 ? 12 B4
MS Windows und M8 Word 3 NCJS 17/08 1 /06 7 12 LT
Intemet ) NCJIS 20/0% 29/05 7 1i] 70

Upeated on 31-08-03152 PM
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STATUS PROGRESS REPORT
Dates T"X‘:tj‘:'::s“r Duration | Person/Day
Year | Quarter | Month Training Activity Tusk # |Provider -~ (Duy) Tenining
From To Judges Judges
2003 2 Jun.  [I-Cnse Management Application (CMA) Trnining:
CMA V.3.0 Refresher Training - Scanning Group 3 AOIS 21106 22/06 4 2 8
CMA V.3.0 Refresher Truining - Technical Support Group 5 AOIS 21406 23/06 4 3 12
HI- Computer Training:
MS Windows and MS Word 3 NCIS 10/00 03/07 ] 12 96
MS Windows and MS Word 3 NCJS§ 21/06 16/07 R 12 9
MS Windows und MS Word l NCJS 21/06 16/07 7 12 K4
MS Windows und MS Word ) NCIS 21106 16/07 7 ] ¥4
Intemet 3 NCis 21106 30/06 7 10 70
This Quurter 1] 8S 208 1,553
Previous Quarters 3,278 4,045 2,652 44,670
Tatal Quarters 3,335 4,130 2,860 46,223

bt nn 3108001 /2 PM




