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EXECUTIVE PROJECT BACKGROUND SUMMARY 

PRELIMINARY INFORMATION 

This document presents the implementation plan for July 1, 2003 through March 31. 
2004, the final period of judicial reform cooperation between the Governments of  the United 
States and of Egypt under the Administration of Justice Support (AOJS) Project. On March 5. 
2003, USAIDEgpt approached Amideast regarding a nine-month funded extension that 
would take the project through March 31. 2004. On June 16, 2003, Amideast received 
modification number 11 to the contract with additional funding of USS 1,100,000.. thereby 
increasing the total value of the AOJS Project contract to USS 18,400,000. As a result of this 
extension, the project activity completion date (PACD) is now March 3 1. 2004. 

This implementation plan describes key implementation activities for the third and 
fourth quarter of Year 2003, which represents the final scheduled technical assistance and 
training period for the Project. 

The objectives of the work outlined in this planning document are to allow the AOJS 
team and its partners at the pilot courts, the Judicial lnformation Center, and the National 
Center for Judicial Studies to fully complete the major tasks delineated in the project 
agreement and the statement of work for the period July 1, 2003 through March 31, 2004. 
This extension period will focus on ensuring that the Ministry of Justice fully utilizes h e  
achievements of the Project in the areas of court administration, court automation and judicial 
training systematically to address case delay in the two pilot civil courts and on e m r i n g  the 
institutional sustainability of the Project's major activities and strategies. 

Complex and technologically sophisticated court automation systems have been 
completed and tested by the AOJS Project and the Judicial lnformation Center (JIC), and are 
now fully operational in both pilot courts. A major challenge in the final period of the Project 
will be to prepare comprehensive system documentation of the pilot court model. 
incorporating court administration, court automation, and human resource development 
components. The last two quarters will also be devoted to ensuring that case data is accurate 
and that judicial leaders and supervisors of the pilot courts make full and effective use of the 
newly automated elements of the court administrative and case management systems in an 
effort to reduce case processing time. Also, the Project is planning to an automation system 
for the NCJS Case Bank department during this extension. 

The Project, in accordance with contractual requirements, will also submit a drafi of 
the Final Report and the Close-Out Plan to USAIDEgypt prior to the end of December 2003. 

The first quarter of Year 2001 will be allocated tc the turnover and transfer of 
systems, manuals, documentation and equipment to the Courts and to the Ministry of Justice 
and to the demobilization of the project and its staff. 

It is useful to consider this final implementation plan in the context of the history of 
the project and its antecedent activities at the Egyptian Miniary of Justice. 

The AOJS Project had its formal genesis in a request by the GOE Mi~Stry of Jusrice 
directed to USAD for assistance in automation aspects within the court process. The final 
version of the project was the result of lengthy negotiations in response to this initial request 
and serious studies done in the interim period to assess the judicial environment, 
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shortcomings and needs. The resulting project design represents the first such project in 
Egypt and attempts to capitalize on various reform efforts already undenbay bbithin the GOE 
and the need for a supportive legal environment expressed by the international business 
community. 

The Administration of Justice Support Project began on March 1996 with the special 
objective to provide an improved civil legal system in Egypt by achieving two principal 
Intermediate results: first; improved efficiency in two pilot coun systems, and second; the 
improvement of judges' knowledge and application of Egyptian civil law. Mobilization in 
Cairo began in September 1996. The scheduled AOJS Project Activiry Completion Date 
(PACD) was 28 December 2002. The period of project operations, at the now scheduled end- 
date, will have been six years and nine months. 

The Project's intellectual roots go back much longer than this period of time. 
however. One can look back some founeen years to the conceptual origins of the AOJS 
Project. The Project did not arise as a donor-generated initiative; its roots lie firmly within 
the Judiciary of Egypt. 

The major elements of the AOJS Project concept arose from the findings of the 
Egyptian Judicial Conference of 1986. The Conference recommended improved 
management, improved administration, re-engineering and case flow management 
automation. Slow progress on this agenda over the coming decade, and growing backlogs in 
the court caseloads, led theGovernment of Egypt to solicit USAlD assistance, leading to the 
initiation of the Administration of Justice Support Project. The court leadership, working 
level judges, the Ministry of Justice, the legal community, the general public, the national 
media, and the national political leadership of Egypt, shared the perception of the need for 
significant improvements in court management. 

America-Mideast Educational and Training Services has been the lead contractor 
implementing the Project in several different locations: the Nonh Cairo Coun of First 
Instance, the Ismailia Court of First Instance, the Judicial lnformaiion Center, and the 
National Center for Judicial Studies. Policy elements of the Project are implemented in 
consultation with the senior-most levels of the Ministry of Justice. 

From the initial years of Project implementation through the y e a  2002, the 
Government of Egypt has given intermittent, but relatively frequent verbal support for 
Judicial Reform. The President, the Prime Minister, the Minister of Justice and the 
Prosecutor-General have all taken public stands on the importance of reducing case delay, 
ensuring the timeliness and quality of justice, and introducing modem management and 
appropriate automation into Egypt's courts. 

OVERVIEW & STRATEGIC CONTEXT 

Programming in the areas of judicial reicrnl and democracy in Egypt is relatively 
recent. While the USAlD has been involved in institu~ional development and policy work in 
sectors such as Agriculture and Public Health for a quarter of a century. USAID'S 
institutional partnerships with the Courts, with the Parliament and with the organizations of 
civil society are still in an incipient period. 
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From the USAID standpoint, the Project brings the judicial component into the 
strategic cluster of USAIDKairo activities directed to\\;ud the agency's Mission Strategy 
sub-goal of creating an enabling environment for sustainable democracy. From the 
perspective of the MOJ, the Project presents an opportunity to bring judicial reform, both 
procedural and substantive, to the court system and to substantially upgrade the capacity of 
the system to deal efficiently and effectively with legal disputes. The improvement of 
automated systems within the court system, the upgrading of access to legal materials, and 
the enhancement of judicial education are expected to produce far-reaching improvements in 
the judicial decision-making process. Thus, the AOJS Project represents a true partnership 
arrangement, which addresses the long-term objectives of each parry. 

PROJECT OBJECTIVES 

In the broadest sense, the objective of the AOJS Project is to support the MOJ in 
accomplishing its own objectives for IegaVjudicial reform. This means helping lo build 
resources within the judicial sector and enhancing Ministry of Justice's capacity to develop, 
direct, allocate, and use these resources. Specifically, AOJS Project objectives are: 

Improving court operations and reducing case delay through systems re-engineering 
@oth manual and automated), Judicial sector staff training in administering and 
operating the new systems and procedures. 

Reducing civil case delays by enhancing the positive role of Judges in case management 
and investing in upgrading the skills of the judiciary. 

Reducing civil case delay through the introduction of new strategic thinking. 
technologies, and systems and procedures consistent with local norms and sustainable by 
local institutions. 

Upgrade the judiciary's knowledge of commercial law and other key areas of civil law 
critical to Egypt's economic development. 

Enhancing the timeliness and quality of justice by upgrading the judiciary's accer. to 
legal materials through the use of automated databases. 

Ensuring the sustainability of improved civil coun performance by strengthening ihe 
Egyptian constituency for judicial reform 

Supporting case delay reduction by helping to build computer application skills. 
computer maintenance skills, and computer support skills in the Courts and at the 
Judicial Information Center in ways which \\.ill promote the sustainability cf coun 
automation and assist creating the conditions for gradual replication on a national basis. 

Building sustainable human resources for judicial reform by strengthening the KCJS in 
terms of its organization, administrative operations, technical competencies. and semices. 
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AOJS P R O J E m  ACTIVITIES 

The AOJS Project seeks to promote reform and improvement in both the operation 
and performance of the civil court system of Egypt. In that respect. the existing court 
structure and the surrounding justice environment demonstrates a number of enabling factors 
that mitigate in favor of the project and upon which the project has built. Among these are: a 
long history of judicial independence, a high degree of motivation for improvement which 
exists within the MOJ itself, various initiatives which are already in place leading tomrd 
positive change and a growing awareness among the larger body of judges nationwide of the 
need for significant judicial system reform. It is believed that these factors, among others, 
lead to a receptive environment for the implementation of project goals and objectives. 

Each of these positive factors provides a basis for the undertakings of the AOJS 
Project. In general, these undertakings are as follows: 

1. Case delay reduction through administrative reform in two selected Pilot Courrs, 
including positive action by judges in case management, more active judge's role in case 
scheduling, improved case processing, calendaring, record retention and improved 
administrative practices. 

2. Development of automated systems and procedures, including automated case initiation 
and fee collection, pilot court automation assistance in connection with administrative 
and caseload management reform and the development, installation. training and ongoing 
support necessary to provide in-home computer capability for more than 70 test judges 
from the two Pilot COUN. In the seventh and final year of the Project the focus will be 
on ensuring that the automated systems become pan of the daily work routine in the 
couns and that the supervisors and managers in the courts fully utilize the automated 
reports as management took 

Each of these objectives is designed to advocate posi~ive change within the judicial 
system itself and within the surrounding legal environment in the interest of a more informed, 
enlightened and positive judiciary and an improved legal structure providing a more 
expeditious, orderly and predictable result. The AOJS project team is organized in a manner, 
which lends itself to healthy reform within the overall constraints inherent in the system and 
recognizing the special needs of the Egyptian culture and histoty. 

The overall technical assistance group is organized into functional teams whose work is 
built upon the concept of open communication between team members and among the 
functional teams. The teams consist, in every case, of a dynamic partnership of professional 
Egyptian esperts and American expatriate experts in related fields. The teams work closely 
with counterparts within the Egyptian court system. The Project's technical assistance staff 
consists of: 

The Chief of Partv, a highly experienced project management and judicial education 
expert. He is assisted by an Egyptian management espen who focuses on issues 
related to poyicy and implenientation. The Chief of Party pro\.ides overall project 
direction to the three technical teams noted below: 
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The Judicial Education Team, composed of a very esperienced ..\merican training and 
education expert who has held senior training position in Egypt and elsewhere in the 
Arab world, teamed with an Egyptian assistant training officer \\-no brings a high 
degree of experience dealing with GOE related enterprises and uith USAID training 
requirements. 

The Court Administration Team, which is made up of an American expatriate court 
management expert with long experience administering Federal Courts in h e  United 
States, coupled with an Egyptian lawyer who is a member of the national Layer s '  
Syndicate and an esperienced litigation specialist. 

The Court Automation Team, including an American information systems specialist 
highly experienced in court-related automation tools in a variety of court settings and 
two Egyptian automation experts who consult on a variety of special problems in 
exporting court-related technology to the Egyptian system. 

The Project's relationships with the Government of Egypt are complex and multi- 
faceted. T ~ ~ - A O J S  technical-assistance staff members and-& constitu&t teams work 
directly with similar teams of Egyptian c o ~ r t  experts. The Egyptian counterpans include 
designated members of the leadership of the Ministry of Justice, the Chief Justices of Nonh 
Cairo Court and Ismailia Court, the judges of the pilot courts, the administrative slaff of the 
pilot courts, the National Center for Judicial Studies, the Judicial Information Center and 
other elements of the Egyptian Judiciary. 
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TASK 2: CONSTITUENCY-BUILDING 

The emphasis under Task 2 will continue to focus on Chief Justices of the Courts of 
First Instance and other Ministry officials to continue the process of transferring information 
on project goals, initiatives and achievements to all the courts of Egypt. In addition the project 
team members will continue to meet with pilot court judges in their own judicial districts, 
assist pilot court Chief Justices to speak about changes created by the Project, and make 
personal contacts with judges ffom all over Egypt who come to Cairo for activities at NCJS. 
The National Center for Judicial Studies will continue to play an important role in this 
constituency-building effort through its project-directed educational programs for both new 
and experienced judges and the production of the newsletter. 

DESCRIPTION 

The second part of the seventh year of the constituency building effort will consist of 
informal contacts between project staff and the wider Egyptian judiciary. Project activities are 
directed toward building a wider base of support for the Project's delay reduction goals. It will 
also continue to include monitoring of the general media; encouragement to government of 
E g p t  officials to emphasize the issues of case delay; and discussions with members of the 
business, legal, and finance communities. The final edition of the Project newsletter will be 
published and distributed throughout the Egyptian judiciary to provide summary information 
about the Project's activities and achievements. The Project will also organize a conference 
for key stakeholders to review the overall life-of-project results. 

OBJECTIVES 

I .  Target institutional sustainability of systems and strategies that address enhanced 
administrative and technical capacities of key MOJ partner work units 

2. Inform Egyptian judiciary on important aspects of Project work 

3. Conduct meetings between Project staff and judges not directly involved in the Project 

4. Make ideas developed during the course of the Project available to non-pilot courts 

5 .  Raise awareness of Project goals and achievements in the business and legal communities 

6. Establish foundation for future replication efforts 

ACTR'ITES DURING PERIOD 

Julv - Senteniber. 1003 

I .  Pilot Court Judicial district meetings 

2. Publication of Project newsletter 

3 .  Meetings with interested business and legal groups and individuals 

4. Monitor local press for articles about project activities 



Administration ofiurtirr Support Project h n r t d  hplernenlalion Plan - Y n r  Srrcn- Jul? 03/ S1zr.M 

MIIDMST ofnimj 

October - December. 2003 

1. Pilot Court Judicial district meetings 

2. Publication of Project newsletter 

3.  Meetings with interested business and legal groups and individuals 

4. Monitor local press for articles about Project activities 

5. Implement End-of-Project Conference to review results with USAID and the MOJ. 

Januarv - March. 2001 

1. Transfer project documentation to MOJ 

EXPECTED OUTCOMES DURING PERIOD 

1. Sustainability of court administration, judicial education, and information technology 
systems 

2. Informed Egyptian judiciary concerning project goals and activities 

3.  Awareness of Project goals, objectives and progress among a wider audience 

4. Strengthening of commitment to Project's outcomes on the part of pilot court judges 

5. Availability of ideas generated by Project activities throughout all Courts of First Instance 

DELR'ERABLES DURING PERIOD 

1.  Publication of Project newsletter during the first quarter ofthe year 

2. Meetings with interested business and legal groups and individuals 

3 .  Meetings with Egyptian judges of courts not part of the pilot sites 

4. End-of-Project Conference 

SEVENTH YEAR PRIORITIES 

It is of primary importance that it,formotion abortt the Project is dizreminaled to a 
wider audience to continue to establish the foundation for jutctre replication efjorts. The 
project will cot~~inrte its efjorts to enhance contacts with judges from both the pilot and non- 
pilot cottrts, while the NClS conrinrtes to support and ityorni the jrrdiciar): the Ministry. a ~ d  
the p~rhlic ahottr [he Project 3 goals. 
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TASK 3: STRENGTHENING XCJS RESEARCH RESOURCES ASD 
ADMINISTRATIVE CAPACITY 

The revised seventh year of the AOJS Project Task 3 activities w i l l  focus on the 
further enhancement of the National Center for Judicial Studies' administrative capacity in 
two main areas: the Case Bank department and the Center's website. The Case Bank activity 
will target the automation of the core work processes of the department so that the Center's 
technical bureau staff and judicial educators can access case information in a more efficient 
manner. Through a competitive process, the Project will identify a local vendor that will be 
responsible to designing an automated system that includes a database, a standard set of 
procedures, and scanning capacity for the case judgments. 

The Center's website will also be one of the main foci of the Project's inputs. The 
website currently exists in its first generation format, and a number of the features are under 
construction. The Project will work with the Center's staff responsible for administering and 
maintaining the website to complete these features and to ensure that a system is in place 
regarding the maintenance of the site so that the information posted is current. 

The Project will also work to finalize a best practices in evaluation methods manual 
for the Center that will be utilized by administrative and instructional staff members. As a 
related activity, the Project will procure the SPSS application, a leading data mining 
technology and analytic application designed for enhanced decision making. The Center will 
utilize this application in its Assessment and Evaluation Unit. The Project will design a 
training program on the SPSS application for key staff members from the unit. 

The activities will be designed to further strengthen the Center's planning, 
implementing, and evaluating training programs for new and esperienced judges and for key 
non-judicial Ministry staff involved in the administration of justice throughout the cocittry. 
This Task will be implemented (nrough a variety of technical assistance aciivitics, 
management consulting services, and training programs. Institutionai sustainability of 
strategies and approaches will be the major theme of these inputs. Funding for these activities 
will come from the AOJS Project budget. 

OBJECTIVES 

1. Enhance the administrative capacity of NCJS by establishing an automation system for 
the Case Bank department 

2. Enhance the administrative capacity of NCJS by finaiizing the first generation of the 
Center's website 

. Enhance the administrative capacity of the Center Assessment and Evaluation Unit with 
regard to data collection, analysis, and repofling 
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Julv - September, 2003 

1. SPSS Application Training Workshop - DVYVendor 

1 . I  Design training workshop specifications 

1.2 Select vendor through market survey 

1.3 Design training program with vendor 

1.4 implement workshop for NCJS Assessment and Evaluation Unit slaff 

1.5 Monitor utilization of SPSS application for evaluation of judicial education 
programs 

2. Case Bank Automation Activity - Facility Assessment 

2.1 Prepare statement of work for assessment 

2.2 Select vendor through market survey 

2.3 Conduct assessment of case bank rooms and computer network infrastructure 

2.4 Review report with NCJS management 

2.5 Finalize specifications for required upgrading of infrastructure 

3. Case Bank Automation Activity - Facility Preparation 

3.1 Prepare and release Request for Quotation 

3.2 Review quotations and select vendor 

3 Implement required upgrading of facility 

4. Case Bank Automation Activity -- Archives Activity 

4.1 Prepare statement of work for activity 

4.2 Select vendor through interview process 

4.: Implement statement of work 

5. Case Bank Automation Activity - Systems Activity 

I Prepare statement of work for activity 

5.2 Prepare and release Request for Quotation 

5.5 Review quotation and select vendor 

4 Implement statement of work 

6. NCJS Website r\cti\.ity 

6.1 Monitor utilization of websits with NCJS and MenaNet. the website developer 

6.2 Wort with NCJS to develop materials for "under construction" sections of 111s 
site 

7. Website Administration OJT Course 

7.1 Select vendor through market survey 
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7.2 Implement course 

7.3 Monitor and evaluate results 

8. Evaluation Methods Manual 

8.1 Prepare statement of work for activity 

8.2 Select vendor through market survey 

8.3 Design and develop manual 

8.4 Finalize manual and submit to NCJS 

October- December. 2003 

1. Case Bank Automation Activity -Archives Activity 

1. I Finalize implementation of statement of work 

1.2 Hand archives activity over the NCJS 

2. Case Bank Automation Activity -- Systems Activity 

2.1 Finalize design of database 

2.2 Install computer/automation equipment 

2.3 Test and hand system over the NCJS 

3. Case Bank Automation Activity -- Data Entry Activity 

I Begin data entry and scanning processes with system 

3.2 Monitor utilization of system 

4. NCJS Website Activity 

4.1 Finalize first generation of website 

4.2 Monitor use of website by NCJS and judges 

5. Evaluation Methods Manual 

5.1 Monitor u~ilization of manual 

Januarv - March. 2004 

1. Transfer AOJS Project Documentation to MOJ 

EXPECTED OUTCOMES DURIXC THE PERIOD 

I .  Enhanced outreach capacity for NCJS through \vebsite 

2. Enhanced effectiveness of evaluation methods for K J S  prosrams and courses 

3. Utilization of Best Practices h.lanuals for Course Design and Devclopment, 

4. Evaluation Methods, and Training Program Facilitation Manuals for Judicial Educators 
and NCJS Staff 
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DELIVERABLES DURING PERIOD 

I .  Case Bank Automation System 

2. Evaluation Methods Manual Course Outline Reference 

SEVEYTH YEAR PRIORITIES 

The first priority w i l l  be the Jinaliration of al l  content on the Jirst generation of the 
hrGJS website that MenaAret, a local ISP and website dewloper, has developed. The second 
priority w i l l  be the development of the arrtomation system for the Center i Case Bank The 
third priority w i l l  be the reorganrration of the Case Bank archives room. incltrding indoring 
and catalogrring all of the archived cases. The fo~rrth priority w i l l  be rhe development of an 
evaluarion methods manrral for the Assessment and Evalrration Unit. These activities wi l l  
further strengthen the Center k Research Resources and Adtninisrrative Capci r ) .  The J i j h  
priority w i l l  be to monitor the implementation and rrtili-arioti of key programs. srrotegies. and 
approaches that the r\'C?S and the Project worked to develop over the Iije of the Project in on 
efforr to ensure instir~ttional srrstainability of the programs, strategies. ond approaches 
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TASK 4: JUDICIAL AXD STAFF TR4IKIXG 

DESCRIPTION 

The judicial and staff training programs presented in the seventh year work plan are 
designed to continue to develop and to enhance the linowledge, skills. and abilities of the 
human resources that support the AOJS Project's automation and court administration re- 
engineering activities, thereby directly contributing to the improved administration of justice 
throughout the country. These off-the-shelf and tailored training programs \\ill be funded 
primarily through the AOJS Project budget. Also, one U.S.-based training program will be 
funded through the AOJSDT2 training budget. 

One of the main Task 4 training activities will feature three Ministrj ollicials' 
attending the 8& National Court Technology Conference (CTC 8) training program. The 
conference is a biennial event, which will be held this year at the end of Octokr in Kansas 
City, Missouri. The Project plans to add a one-week program in \Vashington, D.C. that 
focuses on examining how the federal courts in the U.S. utilize court automation and 
information management systems to address case delay. One Director and one IT expert 
from JIC, and one Technical Bureau member from NCJS will attend this program. 

The Project will also implement a number of other training programs for management 
and staff members from the pilot courts and JIC that address various aspects of coun 
automation, strategic planning, and management. In addition, the Project plans to organize 
another Chief Justices Workshop with the National Center for Judicial Studies. This 
workshop will be held shortly after the beginning of the newjudicial year. 

OBJECTIVES 

1. Enhance the knowledge and skills of selected JIC and pilx court s!aff members in various 
management and administrative areas 

2. Organize one U.S.-based training program that address coun technology \\-iih the Dl2 
Project 

3. Organize another Chief Justices Workshop for the Couns of First Instance 

ACTIVITIES DURING PERIOD 

1.  8' National Court Technology Conference - DRMendor 

1.1. Write training specifications for program and forward to Dl? 

1.2. Obtain nomination letter from NCJS, obtain appro\.al from USAID.'Egypr. and 
fonvard to DTZ 

1.3. Hold organizational meeting for participants at DT2 Project office 
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1 4. Review and finalize draft program schedule 

1 .5. Complete pre-departure administratiw requirements 

2. CMA V. j .O Data Entry Refresher Training Program - AOJSNendor 

2.1. Schedule training program with Chief Justice of North Cairo Coun and vendor 

2.2. Implement 3 iterations of program 

2.3. Monitor and evaluate application and impact of training program results at the Court 

3. Chief Justices Workshop - AOJSNendor 

3.1. Design technical framework for workshop with NCJS 

3.2. Prepare statement of work for competitive procurement process 

3.3. Review proposals from local vendors and select vendor 

3.4. Hold organizational meetings with vendor to address technical and administrative 
issues 

3.5. Announce program to Courts of First Instance through NCJS 

4. JIC Strategy Planning Workshop - AOJSNendor 

4.1. Design technical framework for two-phase workshop with JIC 

4.2. Prepare statement of work for competitive procurement process 

4.3. Review proposals from local vendors and select vendor 

4.4. Hold organizational meetings with vendor to address technical and administrative 
issues 

4.5. Implement first part of two-phase workshop 

5. Management Training for JIC Director - AOJSNendor 

5.1. Identify target areas for knowledge, skills, and abilities enhancement 

5.2. Conduct market survey to determine off-the-shelf training options 

5.3. Select courses and enroll Director 

5.4. Implement courses 

5.5. Monitor and evaluate results 

6. Court Automation Systems Training - AOJSNendor 

6.1. Identify target areas for knowledge, skills, and abilities enhancement 

6.2. Conduct market survey to determine off-the-shelf training options 

6.: Select courses and enroll court staff members 

6.4. Implement courses 

6.5. Monitor and evaluate results 
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October - December, 2003 

1. 8' Court Technology Conference - DT2Nendor 

1.1 Conduct pre-departure orientation with DT2 

1.2 Implement program 

1.3 Hold re-entry workshop 

1.4 Monitor and evaluate results 

2. Chief Justices Workshop - AOJSNendor 

2.1 Finalize technical program schedule 

2.2 Implement workshop 

2.3 Monitor and evaluate results 

3. JId Strategy Planning Workshop - AOJSNendor 

3.1 Implement second part of two-phase workshop 

3.2 Monitor and evaluate results 

4. Management Training for JIC Director - AOJSNendor 

4.1 Implement courses 

4.2 Monitor and evaluate results 

5. Court Automation Systems Training - AOJSNendor 

5.1 Implement courses 

5.2 Monitor and evaluate results 

Januarv - March, 2004 

1. Transfer AOJS project documentation to MOJ 

EXPECTED OUTCOMES DURING PERIOD 

1. Key human resources at JIC and NCJS trained and aware of court automation and 
information management trends and advances 

2. Key executive-level management at Coufis of First Instance implementins on-going 
strategies to address case delay reduction 

3. Key management, judicial, and non-;udicinl staff from JIC, NCC, and ISC trained on 
management concepts and skills 

DELIVER4BLES DURING PERIOD 

1. 8' National Court Technology Conference Training Program 

2. Chief Justices Workshop 



3. JIC Strategic Planninglblanagement Program 

4. Executive Manazement Training Courses for JIC Director 

5. CMA V.3.O Refresher Training Course for NCC Staff 

6. Court Automation Systems Training Courses for JIC, NCC, and ISC Staff 

SEVENTH YEAR PRIORITIES 

Thejirstpriority for the seventh year wil l  be the enhancement of the kno~vledge. skills. 
and abilities of selected JIC, K C ,  and ISC staflregarding court automation and information 
management systems and strategies so that they can administer, maintain, and utilize the 
court automation systems ejliciently and eflectively; this priority wi l l  be addressed through 
the implementation of US.-based and in-coun~ry rraining programs. The second pr ior iv will 
be the implementation of the Chief Justices IVorhhop so that al l  of the veteran and new Chief 
Justices are mvare of the national case delay reduction plan, sfrategies for implementing the 
plan, and the Project's main activities and accomplishments over the par seb-en years. The 
third priority wi l l  be rhe implementation of a strategy planning workshop for JIC to assist 
with developing a strategic framework the medium- and long-range planning for the Center i 
activilies. 



TASK 5: AUTORIATION AIVD STRE.%hlLIS[i\'G O F  PROCEDURES AT PILOT 
COURTS 

TASK 5A: STREAMLNE PILOT COURT PROCEDURES 

DESCRIPTION 

The primary focus during the technical assistance period for the seventh year of the 
Project will be on the following tasks and activities: 

0 Monitor and evaluate Project developed administrative processes and procedures 

Increase use of management reports 

0 Court management 

Case management 

Statistics 

Public information (hearing rolls) 

Validation of the utilization of Project designed and developed processes to reduce case 
delay 

Reduce (wherever possible) manual work redundancy 

Sustainability remains the focal point of Project activities. The final period of the 
Project includes the following three strategy points for maintaining and strengthening the 
ability of the pilot courts to continue their efforts at reducing case delay: 

Monitoring Activities 

Regular visits to the pilot courts 

Discussions with court management 

Survey of court customers (attorneys) 

Verify posting of public hearing rolls 

Ensure accurate scanning of documents 

Evaltration Activities 

Review management report usage 

Discuss case management practices with judicial panels 

Conduct additional 12-month caseloadhvork analysis 

Seek MOJ approval for elimination of redundant manual processes 

Analyze electronic document usage 
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Validation Activities 

Review benchmarks for surveys and caseload reports 

Convey and discuss monitoring and evaluation results with chief justices and senior MOJ 
staff 

Assess accuracy and case related data and information provided by automated case 
management systems 

Establish and verify data quality control procedures 

The Project will meet with court staff, judges, and chief justices to discuss case 
management and delay reduction strategies. Working with technical staff to ensure the 
ongoing generation of meaningful management and operational reports, h e  Project \\ill use 
the remaining months to improve data integrity and confirm that the ongoing process of case 
administration is well positioned for continued success. 

The court administration team will also continue to focus on the increased use of 
management reports generated by both the CMA and CIRN. While management repom are 
currently being generated and used regularly at ISC, the Project will look to expand and 
institutionalize their use. 

Two measurements will be taken during the period. First, the Project will conduct a 
survey of attorneys to determine the level of satisfaction with project designed and instituted 
re-engineered work processes. The survey will be identical to previous attorney assessments. 
Second, the Project will analyze, in detail, the caseload activity in both pilot courts to 
determine the average age of cases, time intervals of various sub-processes within the lives of 
cases, and procedural changes implemented during the previous 12-month period. 

A complete set of systems documentation will be created and delivered to the MOJ. 
This documentation set looks at the entire implementation of systems on a holistic basis. In 
addition to the automated systems. the documentation will detail the re-engineered workflow 
systems, paper flow process, and planning methods implemented over the course o i  the 
project. 

At NCC, the specialized group for data entry (docketing clerks) will be expanded to 
include a number of circuit clerks. Best practices for data entry, information integrity and 
systems documentation will be discussed and monitored. The project \\ill work with the court 
managers to define and advance the supervision of the team - a critical compocent to 
continued success. The court administration team will schedule regular meetings with the 
primary case management and statistics supervisors to review ongoing tasks. 

OBJECTIVES 

The objectives for the period of July 2003 through March 2004 are as follows: 

1. Case management and administrative processes and procedures continue to improve and 
become standard operation procedures 

7. Procedures for court led (designed, planned, and implemented) core-business process re- 
engineering efforts are normalized 
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5.  Enhanced transparency within the pilot couns through increased public access to case 
information 

4. A comprehensive and holistic systems documentation package on project systems 
produced 

5. Case management data integrity increased by using project designed verification 
procedures and enhance the court data quality assurance process 

6. Case management reports used regularly by the Chief Justices, judges. and court staff in 
the two pilot courts 

7. Judges informed on best practices for case management and delay reduction, using panel 
specific case data 

8. Redundancy reduced, to the extent allowable, of manual procedures with automated 
procedures now in place 

9. Electronic imaging process and procedures in place and their operationalized 

ACTIVITIES PLANNED FOR THIS PERIOD 

Julv - September 2003 

1. Case data verification and report generation 

1.1. Meet regularly with docket clerks, circuit clerks and supervisors to review ongoing 
strategies to update case information. 

1.2. Coach staff dedicated to data quality and improvement of data integrity 

1.3. Review logs 

1.4. Evaluate system reports 

1.5. Examine case information and compare with manual indexing books 

1.6. Case data verification 

2. Document pilot court model systems 

3. Conduct Attorney Survey 

4. Business process re-engineering best practices 

4.1. Meet regularly with the chief justices and senior court managers to discuss ways to 
incorporate re-engineering procedures into the core-business strategy of the coufi. 

4.2. Monitor project designed and implemented reengineered procedures and workflows 

5. Case management and delay reduction 

5.1. Meet regularly with the Chief Justices and judicial panek to reviexv case management 
reports and delay reduction srra~egies 

5.2. Review case age reports 

5.3. Set goals for reducing backlog of older cases 

5.4. Provide in-depti~ analysis of case ages and event durations 
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5.5. Provide feedback on data accuracy a;~d integrity issues associated with their 
respective caseloads 

5 6. Coach judges on case management strategies and procedures based on CMA case 
management reports 

5.7. Identify workload trends along with associated causdeffect relationships 

6. Reduce redundancy of manual procedures 

6.1. Work with the courts and MOJ to identify potential process and procedures and 
manual forms or books that can be eliminated or reduced 

7. Monitor and assist with scanning and electronic document imaging procedures 

October - December ZOO3 

1. Case data verification & report generation 

1.1. Meet regularly with docket clerks, circuit clerks and supervisors to review ongoing 
strategies to update case information. 

1.2. Coach staff dedicated to data quality and improvement of data integrity 

1.3. Review logs 

2. Evaluate system reports 

2.1. Examine case information and compare with manual indexing books 

3. Business process re-engineering best practices 

3.1. Meet regularly with the chief justices and senior court managers to discuss ways to 
incorporate re-engineering procedures into the core-business strategy of the court. 

4. Monitor project designed and implemented reengineered procedures and workflo\rs 

5. Case management and delay reduction 

5.1. Meet regularly with the chief justice and judicial panels to re\-iew case management 
reports and delay reduction strategies 

5.2. Review case age reports 

5.3. Set goals for reducing backlog of older cases 

5.4. Provide in-depth analysis of case ages and event durations 

5.5. Provide feedback on data accuracy and integrity issues associated with their 
respective caseloads 

5.6. coach judges on case mmagement strategies and procedures based on Chl.4 case 
management reports 

5.7. Identify \vorkload trends along \vith associated causdeffect relationships 

6. Reduce redundancy of manual procedures 

6.1. Work \\.ith the coum and MOJ to identify poten~ial process and procedures and 
manual forms or books that can be eliminated or reduced 

7. Monitor and assist with scanning and electronic document imaging procedures 
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8. Collect, analyze and report the caseload information of the pilot courts (results ~ p o n )  

Janunn - March 2004 

1. Transfer AOJS Project Documentation to MOJ 

2. Provide assistance for project close-out activities 

EXPECTED OUTCOMES DURlNG PERIOD 

I .  Pilot couris will be able to independently assess case management practices and develop 
improved procedures 

2. Re-engineered court procedures are stable, sustainable and ready for replication 

3. A documented model for the replication of the pilot court systems paradigm 

4. Judges will focus on ways to reduce case delay through the flowing: 

4.1. Respecting the concept of time having a value 

4.2. Reviewing case management reports 

4.3. Insistence on accurate and timely data be entered by court staff 

5 .  Manual procedures, duplicated by automation, will be identified and to the extend 
possible, and in coordination with the MOJ and pilot courts, eliminated 

6. Courts will have a database of imaged documents 

7. Hearing rolls will be generated by the CMA and posted outside hearing rooms 

DELIVEIUBLES DURING PERIOD 

1. Pending case information (limited as to content) input into the 0 1 . 4  a[ the two pilot 
courts and data quality procedures developed 

2. Court syaems (holistic) documentation 

3. Attorney Survey 

4. Results Report 

SEVEKTH YEAR PRIORITIES 

The Jnnl period of the AOJS Projec:  dl be dedicated to i~utirrrrio~~ali~ng the case 
managcntent ond corrri adtninisrrniion svsre~ns dewloped over the post si.r years. The corrrt 
adn~inisrration reom will work with senior corrrr nmngers. jrrdges. and cl:iefjrrs~ices ofthe 
pilot courts ro build a s~rsra~nable. and replicnbie. model for corrri operarior~s tllat focrrses 011 

redtrcing case delay as well as addresstng rhe backlog of older polding roses. 
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The Projecr wi l l  monitor and evaluare project developed adrninisrrariw processes and 
procedwes ro ensure the increased me of sound case management procedures by rhe pilor 
courrs. Public access ro information (hearing rolls, public informorion rerminals. ere.) wi l l  be 
improved and s~andardized. Validation that project designed and developed processes are 
actively used for reducing case delay wi l l  be conducted To /he exrent possible, mantra1 and 
redundant work processes (replaced by arrtomarion) wi l l  be reduced or eliminnred. 
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TASK 5: AUTOMATION AKD STREA~ILISING OF PROCEDURES AT 
PILOT COURTS 

TASK 5B: AUTOMATE PILOT COURTS 

DESCRIPTION 

The primary focus during the technical assistance period will be on the following tasks 
and activities: 

Testing and enhancing the court automated case management systems 

Collaboration with the Judicial Information Center to strengthen their institutional 
capacity to replicate project designed and implemented systems and administer court 
automation systems 

  on it or stability and robustness of automated systems 

Modify as required reporting capabilities of the information management systems 

While the case information management systems in place in the pilot couris are stable and 
operational, the volume of information calls for additional enhancements to the systems to 
increase ease of use, swift production of reports, and enhanced performance of  data entry and 
data quality control functions. The Project will develop, in collaboration with the JIC, 
additional improvements to the CMA V.3.0 performance. The project \rill also monitor the 
CIRN V.3.0 and the newly developed management reports. 

Project staff will meet with the subcontractors and senior managerial and technical 
mangers from the JIC and pilot courts to monitor any installation or implementation of 
systems modifications. All changes to the systems will be reviewed to ensure both pilot 
courts' systems' architecture and interoperability match. The JIC will provide an increasing 
level of oversight in order to develop the capacity to implement systems in the courts on a 
national level. 

Additional meetings with the JIC and sub-contracton will focus on final enhancements to 
the CMA system. These changes will include: 

- modifications to enhance the speed of the system 

- study and modify the automatic data clustering facilities of the servers to eliminate 
continuous communication traffic within the server model 

- reduce the number of data views 

- remove closed cases to a new da:abase 

- modify report generation process 

As part of the ongoing focus to provide a framework for sustainabili!~, the Project \\ill 
continue to coordinate meetings between JIC staff and the subcontractors. These meeting are 
designed to facilitate the much-needed enhanced relationship between the developers and 
systems administrators (JIC). 
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The project will continue to meet weekly \kith the directors of the JIC. The focus of 
discussions will involve the enhancement of information sharing between the pilot c o w s  and 
the JIC \\ith the goal of institutional sustainability of the court automation systems. The 
Project and JIC uiII also implement a strategy planning workshop for JIC to assist with 
developing a strategic fmmework the medium- and long-range planning for the Center's 
activities. 

OBJECTIVES 

1. Provide a documented model for the replication of systems in other pilot courts 

2. Sustain the operationalization of the CMA V.3.O and the CIRN V3.O case management 
systems 

3. Improve technical capabilities within the JIC to maintain and sustain the AOJS developed 
systems in courts on a national level 

4. Monitor JIC's utilizaiion of developing communication and coordination protocols that 
the project established to help manage subconmctors, facilitate future modifications ro the 
CMA and CIRN applications, and monitor court automation systems and activities 

5. Assist the JIC and pilot courts in monitoring the implementation of the Electronic Imaging 
(El) systems at the courts 

6. Provide computer equipment to the NCC, ISC, and JIC, as necessary, to suppon the 
modified systems 

7. Assist the JIC in providing support to the pilot courts and planning for sustainability and 
replication of the Project sponsored systems 

8. Monitor pilot court error and problem reporting system 

9. Assist JIC with strategic planning and positioning 

ACTIVITIES DURING PERIOD 

Juiv 2003 - September 2003 

I .  Meet regularly \vith the technical support staff of the pilot courts to discuss ways of 
improving information management systems both from a technical view and operationd 

1.1. Define parameters for any system modification and develop imple~ncntbtion plans 
accordingly 

1.2. Provide advice to court technical staff on system "fixes" and work-arounds 

2. Meet regularly with JIC management to discuss outstanding technolog?, sustainability and 
replication issues 

3. Meet with JIC management to plan for the strategy planning \vorkshop 
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4. Facilitate meetings to define an3 discuss replication from the point of view of technology. 
management, training, and roll-out 

5. Monitor imaging and electronic document procedures 

6. Implement additional CMA modifications to enhance system performance 

7. Monitor usage of error reporting forms and associated procedures 

8. Monitor consumable supply utilization rates 

October 2003 -December 2003 

1. Monitor CMA application enhancements for stability and utilization 

2. Monitor CIRN application for stability and utilization 

3. Meet regularly with JIC management to discuss outstanding technology. sustainability and 
replication issues 

4. Monitor initial implementation of strategy planning activities with JIC management 

5 .  Arrange meetings between JIC and subcontractors to address stability of applications 

1. Transfer AOJS Project Documentation to MOJ 

EXPECTED OUTCOMES DURING PERIOD 

1. Enhanced, sustainable and technically sound, high performance CMA and CIRN. 

2. Increased ability of JIC to maintain AOJS developed systems and maximize system 
operational capabilities. 

3. Documentation of all systems. 

4. Accurate and dependable case data with unproblematic means of access. 

5.  Strategic p l a  established for JIC 

DELIVERABLES DURING PERIOD 

1. System documentation 

2. Strategic plan for JIC 

SEVENTH YEAR PRIORITIES 

This period ~vill see a n~tnrber of ncriviries designed ro jinalize and stabilize the 
outonrated sysretns in place. One oddidirionnl nrodnfication ro tlzc C.W4 r d l  resrrlr injlnrther 
increasing the system response tinre. The addilion ofntorc h t n  entry sti~fl(circrrir clerl;r) u.iN 
present on opport~mir). 10 dil-ersrfy the location and rrccess of case nrnnngenlenr infornration 
resources. The Project 1 d 1  focrrs on SI;-minability of o robust nndprowu in~ornrotion systenr 



In addition, the Project will look to ensuring the JIC will have eflective capabilities to 

I maintain, sustain, and replicate these sys~ems, including a strategic plan. 
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ADhlINISTR4TIO?i O F  JCSTICE SUPPORT PROJECT 
PROCUREhlEXT PLAS UPDATE 

(Project Year 7: July I. 2003 - Jlarch 31.1004) 

I. I N T R O D U C T I O N  

A. General Bacl iyound 

The Administration o f  Justice Support Project (AOJS) is a joint enterprise h \ m n  the United States 
Agency for International Development (US.-\ID) and the Egptirm hl in istn o f  Justice (XIOJ). The 
project aims to achieve nvo principal results: improved efficiency in two pilot court s)-stems, m d  the 
improvement ofjudges' kno\vledge and application o f  Egptian civil la\\-. 

On March I, 1996, USAID a\wrded Contract No. 263-C-00-95-00134-00 to A h l l D W S T  for rhc 
design and in~plernentation o f  the AOJS Project. Under the contract, M I I D E 4 S T  \\ill procure 
equipment on behalf o f  the Ministry o f  Justice for the implementation o f  project act~v~ties. The 
contract i s  a performance-based contract that reports against seven tasks: 

T.UK I:  Establish Pmjcct O K m  
TASK 2: Constirue~q Building. 
TASK 5:  Strcngll~eni~~g NCJS Research Resources and Adn~inisrrxixe C3pciy 
TASK 4: De\rlop~ncnt of Courses for New and Esperic~~ccd Judges. 
TASK 5: Au~om;aion and Streaulining of Procedures at Pilor Couns. 
TASK 6: Trainins for Judgcs oil Ho~~~c-b ;~xd  Personal Co~llpulcrs 
TASK 7: Support Tor Regulatory Reform 

As o f  this date, Tasks One and S i r  are completed, and Task Seven \\as discontinued. as per mutual 
agreement by the hl in istn o f  Justice and the Project 

Project implen~entation comnlenced October 1. 1996 and continued for trio conuxutivc years. 
according to the Judicial Y m r  cycle. During Project Year 2, the implementxion y a r  \\as extendtd 
by three monrhs, in order to adjust thc cycle to a calendar >-car. Thus, the Projecr Year 3, and 4 
concurred ~ i t h  the Januar).-Decembsr calendar ymrs. Doring Project Yar  4, the projecr 11s 

exrended for one year at no additional cost, and agin, in Year 5 for one year ar no additional cost. In 
Year 6, the Project received a no cost extension for a period o f  six months throug!~ June 30, ZOO; 
On hlarch 5 ,  2005; USAIDICairo apprmched Amidcast regarding a nine-month funded e~tsnsion 
that \vould take the project fhrough hlarch 51. 200-1. On June 16. 200;. A m i d a t  reccnd 
modification number I I to the contract with additional funding of USS 1.100.G30 incrwsins r l x  lola1 
value of the contnct to USS 18,400,000. As a result, the project activity complet~on date (P.-\CD) is 
now March 3 1, 2004. 

The Life o f  Project Procurcment Plan, submitted in November, 1997. dexribes procurement o f  
equipnun: and f i~miturc for the AOJS Project O f k e  in Task I ("Esrablish Project Office"); and 
procurement of  equipment for implen~entation o f  project activit~cs \I-ithin the Sat~onal Center for 
Judicial Studies (Task j), the t ix-0 P~lot  Courts in Xonh Cairo and Ismail~a (Task 5 ) :  and for th? 
Judgcs Home PC pilot projcct (Tnsk 6). 

B. Plan Organization 

This document reflects the procurement activities anticipated ddur~ng Project Year 7 for cquipmtnt 
and services valued at approsimately USD 88,021 and prorides an update to the Procurement Plm. 
reponins on progress to date. This amount i s  budgeted for the procurenlent of computer equlpnlent 
and sewiccs for the Pilo: Courts, NCJS and tlv: JIC, fitndcd from rile Contnct. Scc:iu~~ I1 is a bricf 
update on progess to d.xe; and a descript~on o f  r.qurpn,-or to be procured in Ysar 7 Section Ill 
describzs the Project's t :c l~n i~ l ,  training and intcpntion ~pproach toxvards automarion objr.ctrves 
Sections I V  and V prov~dc policies, rules and regulations applied ro this procurtnlcnt plan . h e \ :  .A 
r n n t l i n c  3 .-IC~~;IPA l ; c rmn nF.=n~;nmmt 10 he nwrh-.r.-I , r r ~ r A m o  in T 2 c l . c  in the renrnrt  



The chan belory compares the total D o l l x  ~ 3 l u e  o f  the L i fe  oiP:ojecl Procuremem P l m  ni:h this Prwuremenr P l m  

Update. including actual procuremenr to date plus planned procurement for rhe balance of Year ? (Jul! 200; - \ Imh 
2004). The sections on  the fol louing p a y s  provide 3 br ie f  description o f  progress to dxe. and plans fo; 
procurenlent in  Project Year 7 .  

Tnb lc  1: Con~pa r i son  o f  LOP P h n  2nd Plan Updi l tc (July 1003 - >larch 2003) 
LOP Pmcunmnt P F O C Y R ~ ~ I  PLln 

Plan update hH*nnc. 

' * 

!A. Projecl Office Setup (AE Direct Cost) 
1 Computer Equipment: 

Server 1 12.306.00 1 1236 00 
Workstations 12 39.576.00 23 55.031 00 
Printer 6 11.400.00 12 14.310 00 
Other peripherals lot 11.880.00 101 16.471 39 
Notebook PCs 2 10,65000 2 10.650 00 
Sofhvare 101 19,062.00 lot 43.010 13 
Inslallation/cabling lot 17.15500 lot 17.39184 
Court Aulomat~on Developmenl PCs 8 peripherals 3 16 767.29 

Subtotal Project Office Computers: 122.029.00 185.937 65 
2. Ohice Equ~pment. 

N C s  12 13.000.00 18 13.OM100 
Fax machine 1 1.26000 2 1.250 00 
Telephone system 1 5.250 00 1 7.156 63 
Office Furniture (deskfchair sets. lables. 13 18.306.00 23 19.494 69 
bookshelves. 61e cabinels. chairs) 

Other equipnenl (binding machine. flipchacs) 4.51500 14.515 00 
Photocopy machines 2 46.472.00 2 46.472 00 

Subtolal Office Equipment: 88,80300 101.898.32 
3. Vehicles 2 43.600 00 2 43.600 00 

Dcscriplion Units TOUI Value [USD) Unin T w l  Value (Urn) 

TOTAL PROJECT OFFICE SETUP: 254.432.00 331.435.98 (77.003.98 

8. Audiolvisual Equnpment - NCJS (Task 3) lot 75.950.00 lot 546.76100 29.18900 

C. Computer Ha-dwarelSohvare and Installation 
NCJS ;Task 3) 45 356.45500 45 359.723 78 15.734 22 
Pilot Couds (Task 5) 213 1.885.793.00 202 i06.72567 ' t.li9.067 33 
L?gal Research (Task 6) 6 210.19400 0 210.194 00 

SuStolal Computer HardwarelSofware 2,452,442 00 1 .C47.446 45 1.604.995 55 

TOTAL 8 + C: 2.528.392.00 1.094.207.45 1.434.184.55 

Shipping Ei Insurance: 221.992.82 136,673.62 85.319 20 

TOTAL TASK 3.5 8 6 PROCUREMENT COSTS: 2.750.384.82 1.230.881.07 1.519.503.75 

D FT-800 FUNDED COMPUTER EQUIPMENT: 
Judge's Home FCs Task 5) & Pdol Coun c3mpu:er 84 359 li7 00 lo: i13.10975 Il5 0x37 25 
equipment (Task 5') 

1 GRAND TOTAL PROCUREMENT PLAN: S 3.863.994 S 2.275.427 S 1.588.567 

NOTE Thas represents estimated Procurement-to-date and Planned :or July 03 - March 04 ' :- Cosk in,uc, tlWL!SX, Legal Research 03.~1 s ~ b s c r m ~ m .  ms:a!:atjon. and sh2ppng 
Nole: The amount of S10.823 available for AOJS in FT-8C0 accounl was applted lo panmpar.: adares 



A. Project O 6 c e  Equipment 

Task I o f  the AOJS contract, set-up o f  a fully functional Project Office. KU completed in Y a r  I. 
T\vo project veh~cles \\-ere purchaed in Project Ycar 1, in accordance with the Procurement Plan. 

Procurement Plan Update: 

During Year 4, h e  Projcct p u r c h ~ ~ e d  eleven computer norbnt ions for the AOJS office in Cairo to 
accomniodate espanded swff  and consulrmt needs. and replace defective computers. Sis personal 
printcrs and a multi-media projector \\-ere purchased for training and project suppon purposes 

Plans by the Project to open a snull project office in Ismailin h \ - e  been wncelled lmplcment~tion 
o f  court automation s!stcms at Ismailia Court \\as found lo be co~~sidcrabl~- less Izbor-intensiw. and 
project staff haw successfull!. completed installat~on o f  the ClRS and Cbl.-\ systems. and rrquisi~s 
training on those systems. by a combination o f  day-trips and occasional o\-emight s t a g  

B. Audio-visual Equipment (NCJS) 

Procurement o f  audio-visual and training equipnlcnt for the N a t ~ o m l  Center for Judicid Studies. as 
described in the LOP Procurement Plan, was complcred in Ymr  2 

C. Con~puter Equipment 

The LOP Procurenlent Plan included equipment. software, inaalla~ion and SUPPI!- costs for compu~er 
supported automation o f  the follorving Projcct Tasks: 

I) NATIONAL CENTER FOR NDICIAL STUDIES (Task j) 
:I) Personi~l Co~npurr Li lcmq L ~ b o r a t o ~  
b) NCJS Ad~ninistrxive Sen-iccs Ollicc AuIom3lio11 

a) Non l~  Cairo :~nd ism:~ili:~ Couns of Firs1 11mlncc 
i) Case M;III;I~CIIICIII Applici~tions 
ii) Case Iniriation and Reccipring Newark 
ii i) Typin: Pool Aulonwrion 
v Statislics and Rcpons 

3) LEG.4L RESE.ARCH (Ti~sk 6) 
a) Judge's Hon~e Bascd Personal Co~upl~trrs 
b) Elcc~mnic xcess. sc;lrch nod retric\';ll to Coun of C c s ~ ~ i o n  opinions d a l ~ b a ~  

Ir. Ymr 6, thc Projcct i~~stalled Ekctronic lnlaging equlpnlcnt at tlrc Pilot Courts, in rtiponu: l o  a 
request by the Judicial Information Cenrcr, and III keeping n11h c z m p a ~ ~ b ~ l ~ t y  \\it11 e x i s t i ~ l ~  C-sc 
Managenlent systems. 

These automation tasks ;lrs dcscribed belo\\- 

C.1. Xationnl Ceoter For Judicial Studies (XCJS) (Tnsli 3) 

The Nxion-l Center for Judicial Stud~cs (XCJS). responsible for developing and pro\id~ng 
continuing judicial educat~oi~ programs for judges. falls undsr rhc d~rcct~on o f  th: ludicial Education 
Depanment of 11,s \ l i n ~ s ~ p  o i  lust~ce. NCJS ad~n~ni j t ra~ion !s icinpr~scd o i a  D~rsctor a1v3 a H c ~ d  
o f  the Technical .~nd Ad~i~intstrative Burcai~s. Tl~csc 1no c \ ; t c u ~ i ~ ~ s  dmct a 40-person lrml stnffing 
elelen dzpnnnxnts~ 

The National Center o f  Judicial Studtes' mission is to cduwrr, train and de\.elop skills o f  members 
o f  the judiciary and o f  various jud~cial assist in^ organizitions as \\dl as judiiiarici o f  orhcr Arab 
and Islxnic COIIIII~~SS. TIIS ~~ltirnate goal i s  m assiit the trxi~vss in aclliev~ng 111r highsst srmdard of 
job perforn~ance rliat n-ill ensure the high quality ofjudicial services rcqu~rcd by the public 

NCJS Of ice Automation and Pcrso~~al Computer Litcrac! Lab procurement and implmrn-ntsm 
actil-ities \\-ere ;irnwisl;.ii 111 P;o~ccr Year Trio. ns d X w d  in i i ~ c  ).c:~r 5 Procurzms~!r P1.w Ccd.xc 



During Year 5 one color printer 113s purchssd for ihc SCJS, to assist axh prmting o f  tniiung 
materials. During Year 6, the Pro~sct anarded 3 subcontract to 3 local lnternzt ssnice 
provider/\wbsite del-elopment vendor, through a compstitiw procurement process. to develop the 
NCJS wbsite. This task \\-as completed during h e  second quaner o f  Y a r  7. In Year 7. the projsct 
plans to procure 5 PCs, I digital C m l e n  and one color printer to s u p p n  rhe opentions and uphte 
o f  the web-site and the production o f  the Center's newlcner. .4lso. ; PCs, 2 Scmcrs, j UPSs and 
2 Printers \ \odd be purchased to suppon the automation activity o f  the Case Bank 1 SPSS s o h a r e  
package nil1 be provided by the project to suppon the opentions o f  the ntIvly-creatsd Assessment 
and Evaluation Unit. 

C.Z. Pilot Courts (Task 5 )  

Automation Goals and Objectives 

The Project wi l l  design, develop and implement computer automclted systems in the Nonh Cairo m d  
Ismailia Couns o f  First Instance. Court administrative, clerk and judge personnel 1\41 benefit from 
the use o f  computer equipment and applications. As the first pilot coun to be reenginerred and 
autonlared, North Cairo court houses a staff o f  over 2.700 employees. con~prii ing 25 depanments 
and three units (a comniercial unit. a civil unit. and a txx unit) Approximately 160 judges rotate in 
50 coon panels. 

The Ismailia Coun o f  First Instance i s  significantly smaller having a staff o f  less than 130 
administrative personnel, wit11 ?0 judges rotating in S coun panels. The Nonh Cairo coun \\as the 
first coun to be implmmented in project years trvo through four, follo~ved by Ismailia coun in years 
three and four. 

The objective o f  the pilot couns task is to implement systems tuliicli \\-ill suppon thc follo\\ing 
overall gods o f  case autom~tion: 

To  improve and streamlme the operations o f  the coun by: 

Pro\-iding computer capabilities to record data submitted to the coun, collected by the coun 
and generated by the coun related to the daytoday operations of the coun and -. - Eliniinate duplication o f  effort required to produce repons, enter case actions and track 
cases 

Reducing errors throu~h built in cditmg routines and escept~on reponins 

Decreasing the time spent by coun personnel in gathering data and researching manual files 
to complete standard forms. 

lncrexing 111. speed and accorxy af report~ng. 

Performing complex stntisrical and nianagcment reponing~ 

To  use information from the collectd data to irnproi-e thc effmivcncss o f  the c o u ~ U  by: 

- Providing managmcnt rcpons from the operational data to diagnose, plan and eIaluare 
- Providing timel!. access to u s e  related infomiation to judgs. coun adm~n~rtrators and 

Inanagers, I~tigants; counsel, and others nit11 a "need to kno\u" authoriwtion. 

- Providing demiled infom~ation about the progress o f  indwdud cascs ;o assist the couns 
in the decision-making process. 

- Providing the ~~ccessan in fom~at io~~  l o  p'm~it cffi.ctive rnan~_resisni o i  thr coun 
calendar 

- Monitoring the progress o f  each cisc tl~rou$ ti?: caseflot\- proccsj~ 

Proc~~rement Plan Update: 

Nonh Cairo Pilot Cowt CRSI: hlnnat~ment ApvIicat1011 (ChIX). 

The Cnse hlnaa~en~eni .Applicxtion (CX1.A) is 311 i n t c~ rxcd  compurcr apphcarim running on a hxal 
area network 3f personal computers, pri~iters and sewers. Ths s!-stem is  used by circoi! clerks 2nd 
dorkerinn r l d c  rn inntlr cnc? litiomr and ewnt h r r ,  and tn nntnnt infnrm3tinn with nhirh nii; 



nuy be managed to reduce delay to dkposition The application is a customixd Anbiz Img~aps  
appi:cxion for Eg!ptian couns o f  first iniianse~ 

In Year I ,  the Version 2.1 o f  the Ch1.A was con~plcted md, through a p h s d  roll-out mining and 
user installation. real-time operations began in the third quaner. B>- Februar? 2001. approximately 
166 coun s n f f  and judicixn had con~pleted trainins and insrallauon. T h ~ s  \\x accompl~shsd by the 
execution o f  a deplo!mznt plan \vhich pl~ysically moved depanrnenrs and o f t i cs  to be more easily 
accessible to the LAN, and to enable sharing o f  \vorhtations. The Project procurd 97 ail deshop 
tvokstations in  2000 (Year 4). and by the end o f  the yar ,  all were installed at the coun, m d  in live 
operation on the ChlA. 

During Year 5 ,  the project assessed the impact o f  the current PC-sharing arnngrmmt on CSIX 
utilization at Nonh Cairo Court, and found that two additional PCs \\-ere nerded. Out o f  th- 15 Dcll 
PCs purchased in YZ001, t\vo Xverc installed at Nonh Cairo Coun. 

The Project re\iet\-ed all maintenance coutncts for hardware and soA\vare insnlled at the Pdo~ 
Couns. Additional maintenance and suppon agreements \\we purchased by the project for 111s Ch1.-\ 
application, and for the Dell PCs, with a view to transferring rcsponsibilit>- for its rnampemsnt to ~s 
JIC. 

I n  Year 6: the Project upgraded one o f  the existing ChlA scmers from a dual to a quad processor ~ n d  
purchase up to two PC workstations. The three existing, independent LANs \\-ere intcgntcd into 3 
singlc NCC net\vork so that all client and scnw computers c m  potcnria11y accsss appliwt~ons and 
data resident on any semcr. In Year 7. the Project. after consultation with JIC, h i d &  t h x  Il~erc 1s 
no nwd for a new data back-up application to the CMA s p k m  due to hunnn resources and 
technical l it~iitxions at the courts end instead and a sin~plified back up proccdurc \\3s dcvclopd 
using cxisting tools already .wailable at the pilot couns. In Ycar 7, the pro jx t  \\-ill purchsc .m 
additional hard drive for the ChlA network to espand upacity and I bpc drive for rhz T!pin~ Pool 
to replace the damaged one. 

Nonh Cairo Pilot C o w  Case Initiation and Recciptinc Net~vork (CIRNL 

Version 2.0 o f  the Case ln i t iat io~~ Receipting Nenvork (CIRY) \\as complcr:d during the third 
quancr o f  ! p r  2000. Refresher traininp \\-as provided for 24 front cotlnrcr clerks. and Ins  
implenientation b e g n  for Wonh Cairo Court on July 25.  2000. In edd~tion. tkrw XCC wchnical 
suppor, staff received training on "CIRN Troubls-shooti~~g." Ths Project p r c m r d  onl!- one POS 
machine during \.ear 4; for use at Is~nailia, and upgradcd the existing four POS nuchines that w r s  
in operation at Nonh Cairo Coun. Plans to purclnsc additional POS mach~ncs nere postpond until 
the projcct can asscss the load on the currcnt co~~figtiration at thc front countsrs of both c o ~ n s .  In 
Year 5 ,  tno contracts \\ere executed \\-it11 FOCUS. S A.E. to funher devclop thc CIKN. F . z  Crsr. 
producing CIIW V.2.1, made minor n~odificntions to the C I W .  nli i le rhu second conrncr. iss~~cd in 
October 1001, called for c h s ~ ~ i n ? :  the application from COBOL to \ ' i s 4  Basic SQL under 
Windows environmr.nr. Work under this contract \\as complsted in Noven~bcr 2001 

In Year 6, the Project p~~rchased a sewer, seven dsshop PCs, seven receipt printcrs m d  scvsn a h  
drawers to acco~omodarc the modified ClFW Vcrs~on 3.0 at Nonlt Cairo Coun and to establish a 
model CILW environ~nent at JIC. I n  Year 7, based on thc rcqucst o f  the SCC Chief Jusr~cc. the 
project de\-eloped additional management reports to enhance t l r  capabil~tics o f  thc system The 
project inmds to procurc I data switch. 2 additionnl PCs. 2nd 2 ~dditionnl Receipt Printers to 
enhance the ca:~xh! l~t ie~ o f  the front countcr. 

NCC Ewzrrs Ofi~ce. Sen~ce Depanmr.nr 2nd .-\rcl~~ves: 

Plans werc not iniplsrnsn~ed to purcl~nse computsrs in suppan o f  re-eng~nsering cl~anges nndc In 
these three dcpanma~ts at Nonh Cairo Coun. Due to preparat~ons for thc CXI.4, and national 
elections, both projcct and c o w  staft' \\ere 1101 available to implement autoniatio~~ changcs as per 
repon rrcomnv:ndationj from sumeys o f  th- Scn.i?c. Expens and th: :\rAi\--s Dqnnnwnt 
conducted in Ycars :. 4 2nd 5 .  

Plans for the deplo!n~ent o f  equipment in Ycar 6 for Electronic ln~ag~ng ~niludr.d 3 r s w w  of 
recomn~cndxtions made by the nro ix t  for the Archivcc Dcnmnisnr - 
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NCC Electronic Imaging Svstem (Ell: 

The Electronic Imaging s)-stem (EI) at Nonh Cairo Court consists o f  one sen-er, ti\-e desktop 
wrkstations, one personal and one nehvork printer, one RAID disk controller system and n ~ o  
scanners. The hardware i s  supported by appropriate E l  sohnre .  Specifications for this sytem 
were determined e x l y  in Year 6, in close collabontion with the JIC and the Nonh Cairn Coun seff. 
As o f  June 50, 2005, the El s>stem is functioning at KCC. In Year 7. 2 addttiond s m e r s  \\ill be 
procured to enhance the opention o f  the El. 

NCC Information Desk: 
In Year J, two PCs \\-ere set up at the entrance o f  Nonh Cairo Court to provide an information desk 
for litigants and lan~ers .  Read-only information about active cases is amilable from these PCs. 

NCC Manaeement Revortine Svstem- 

The Project implemented a new version o f  the C M A  application at the pilot couns in Ymr 5 that 
includzs enhanced managen~ent information views. By utilizins data entered into the Chi.-\, the 
appiiwtion provides consolidated reports for j u d p  and senior c le rk  to identify c i a  delay 
problenis and to bener monitor the efficiency o f  delay reduction efforts. Out o f  h e  existing 
computer tvorkstations, staff designated to utilize n~magement reports were =signed PCs. 

lsmailia Pilot Court: 

In Year 4, the l s~mi l i a  Court \\as provided with 18 additional deshop PCs, one senrr. I 2  personal 
printers and one network printer. Twelve workswtions were set up and are currently in use b!- the 
Court for administrative purposes. During Year 5, the Project contracted with G i w  Systems to 
install a Local Area Network at lsmailia COLI~. A l l  o f  the existing PC \vorkswtions were conne~ted 
to a server for iniplementation o f  the Case Manageme~~t Application. The Project purchased I 5  Dell 
compurers in Year 5 ,  to be distributed as needrd over the t\\a pilot couns. T\trlve PCs \\+re 
installed in a specially set up L A N  environment at lsmailia Court for ChlA training purposes. m d  
were later reassigned throughout the court to satis& C M A  data entry requiremcnn. 

I n  Year 4, one stand-alone ClRN terminal \\.as installed at Ismailia Court, six court staff w r e  trained 
on the system; and live operation conunenced on Sept. I?*. Additionally, nvo court staff received 
training on ClRN Trouble-shooting. enabling them to provide nominal teclmic~l support on site. 
D u r i n ~  Year 5 ,  the Project assessed the i n i p x t  o f  the current casela~d at the front ccunter and 
determined that i t  was unneccssary to purchase additional PCS niachines f ~ r  the CIRS. 
Additionally, the Project purchaxd hvo deshop PCs with wsh drawers and receipt printers to 
acco~nmodate the modified ClRN Vsrsion 2.0. 

The Electronic Imaging systeni (El) at ismailia Court, consists o f  one server, three desktop 
workststions, one RAID disk controller systeni. hvo scanners, and one network printer. The 
hard\\-are is supported by appropriate El software. Spec~fications for this s)nem were dcterm~nsd 
early in Year 6, in close collabontion wttb the JIC and Ismailia Coun. 

An additional server that is used as the prima? back-up proctssor \\3s purchased in Year 7 .An 
additional hard drive rvill be purchased to incrswc the stonge capacit>- o f  the Ch4.A sen-er and 6 PCS 
\\-ill also bs procured Pa e~ihance tlie C A M  oper~tions. 

C.3. Legel Research .And Judges Lnptop Computers (Tnsk 6) 

The Project objective for legal research included hvo main tacks 

I )  Personal computers installed and confi~llred for use b\- a pllot group o f  SO judges in pcrforn~ing 
ley1 research in con~iection with coniposing and typing case judgnients and dscisions 



2) Access to a daubase of Eg!pt's Legislat~on and Court o f  Cassation opin~>ns in elecuoluc form 
for research from the judge's PCs. 

Procurement Update: 

In Year 2, the Project issued Laptop computers, with personal printers. 17" monitors and k q h r d s  
to al l  73 judges on the experimental panels at one time. In 1999 (Project Year j), the Project 
completed a two-month training course for the jodps on use o f  the PC, \\'indo\\-s Xnbic  sofhrare 
applications, Internet software, and Legal Research sofhvare. Each judge received a subscription 
through a lml provider enabling him to perform legal research via internet access to the Egptian 
Court o f  Cassation rulings and the Eg!ptim legislation. 

During year 3, the Project evaluated the use and effectiveness o f  the laptop PCs and the Internet 
legal research option. l l i e  project found that low usage \\as attributed to Judges' disutisfaction \\ith 
the on-line senrice due to difficulties associated with Internet access and an unwield?- Irpl research 
tool. 

In an effort ro provide the MOJ with alternatives for legal research, the project identified a CD-ROM 
based private sector product, "Egypt's Legislation." that includes all presidential and ministeri;ll 
decrees, and laws dating from 1952 to the present. h u a l  updates are provided by the \Endor. In 
Year 4, the Project purchased 75 o f  these CD-ROM packages for t l ~ c  jud~es on the espcnmsntai 
panels in Y2000. They \\-ere provided training by the vendor before having the CD-ROMs install& 
on their hptops. 

In Year 5, after revieivinp the updated IGLC Legislation Database CD-ROM package w t h  a 
conuninze o f  NCC judges and the JIC, it \\xs dccided not to continue providing a c h  nc\v parel 
judge with tlic CD-ROM package. until i t  could be dcternlincd whetlier other legal rscarch 
methodologies nould be more cost effective. Tllcrefore, the Project considsrs that Task 6 activities 
have been completed as o f  this time. 

Procurement associated \v i~h aclivi~ies in the area o f  leg1 research \\as allowt:d to Task ;, in 
support o f  strengthening legal research resources o f  the NCJS. The Project coordin~ted the efforts o f  
the JIC and the NCJS to review esist in~ legal research p a c h g s  and systems Additionally. XCC 
set up a room at the Court for judges to access legal research darabascs on PC \\~orbtations. a \\dl 
as to a110~ judges tlie ability to retrieve CILIA case infomiation. 

Cosu for equipment, training, and softivare for tlie above Task 6 activitics were all funded by thc 
FT-800 Trust Account, ie .  lml currency allocxed bby the USAID E p p t  mission, as wil l  k fururc 
costs under Task 5 associated with legal rcswrch. 

111. AUTOM4TlOiY TECHNICAL APPROACH 

A. Development Approach And klethodology 

Procurement Plan Update: 

Court Automated Svstems A~pl icat ion Developn~ent: 

Swning in Year 1, AMIDEAST entered into subcontracts n i th  two IT firms, aAer mrnpetitive 
solicitation processss, to develop sohvare applicat~ons for the Case Initiation and Receipting 
Network, and 111s Case Mann~ement Application for the two pilot courts Ovcr the past nvo >~exs. 
the Project has susta~n<d further developnicnt ctTons o f  both systsms wrth FOCUS Inqrarcd 
Systenn, S.A E., and lnrsrconi Enterpr~ses During Year 7, r l~e  Project \\ill co~~t in i~c  to nark \virh 
these t ~ o  finns on fine-runi~~g the applications Uhilc tlie sysvms arc fundamairally stable. the 
Project plans to m.&e final enhancements to in~prove system performance. tnst~tutionaliz~tion. and 
sustainability. The JIC will also benefit by obsening and participating in d ~ e  modification process, 
as \\-ell as having sdditiond technical suppon and xsistmce from the vendors. 



Case Initiation and Recei~tinn Network (CIRS): 

Dur in~  Year 5, the Project procured technical senices from a local firm. FOCUS lnrqnisd 
Sy.srems, S.A.E., to develop a customized Point-of-Sale application for use in the C R K  system. The 
swem opcntes in a Windons NT environment, on an IBhI Netfinity sen.er. \wh I B U  Point of Sde 
terminals that COMK~ to the sewer. The ClRV application is a fully customdesigried module h t  
automatically creates a receipt, and writes a computer record of the transaction to both rhc local hard 
disk andlor the network sewer. The application i s  able to produce from the transaction records 
financial and transaction reports. The ClRN performs the follo\\ing functions: 

3 All actions where money is collected (these are the "sources" o f  rermue; for esample claim 
co!lection; dockerins fees; case initiation fee; assessed fees order; ~riewmce fm;  
achodedgment fecs; etc.); dl sources will be prograninted to a keyboard key or screen 
displayed menu option; casily modifiable; 

> n t e  amounts of each source of  revenue where it is a fixed amount \rill be defined by a &abase 
table entry associated with the revenue code, 

3 Allow user entv of  variable anwunts for sources where a fised amount i s  not established; 

3 "Distribution" accounts (these are the lists of  accounts when: the collected monq is dit-idsd into 
for recording and deposirs) should record the distribution of  ach  sourcc receipted; 

3 Allow entry and recording of  the customer name and case number for each tniuaction. 

3 identify register by name or ID nuntber; 

3 Print receipt ~ i t h  the following minimum information: name, u s e  number. sources amounts, 
amount tendered. change due, total, dare, time, register identifiation. etc.; 

3 Security features and error correction controls (record and displaylprint reversing entries; allow 
no deletions); 

3 Cash transactton reports; 

3 Master files maintenance programs to allow the initial data entry, update, i n q u i ~  and dslas. 

'r Automatic generation of  sequential Case Number by case type enhancement programs; 

3 Random selection of  Judge Circuit for assignment to new cases and : 

3 Assignment of  I* hearing date; 

> Program for distribution of  collected revenue over accoun!s to bc sent to ~ + e  Gen:nl Ledser; 

> Programs for generating listing rcpons for entered master filcs records and €OD (End of D39 
distribution accounts report. 

The ClRN captures initial wse information and is beneficid in tracking the assignment of  wses to 
panicular pnnsls. In Year 7, additional fine tuning to the system \\ill be implementsd. 

CIRN Ac~lication Development Histon: 

March 2 I. 1999 AMIDE.AST entered into a subcontract uith FOCUS to crate C I W  VI  0 

E;o\eniber 25: 1999 AhllDE.4ST issued an Intcrim .Acceptan;c Sntenient for CIRK \'crsion I 0 
Ovcr the course of the CIffiV de\dopmsnt, Amidwt md the uwrs 31 S o d  
Cairo Coun identified several addirional etdtancements t!m a-ere cons~derd 
essential for efficienl ClRN operation at the Front Counter. It \\as mutually 
agreed that, rather than install CIRY Version I 0  and conduct h e  resting a 
the Front Counter, i t  vould be more cspcditious to psrfornl the additioml 
n~liancemetits, dicreby ~~roducing Version 2.0, for final compkrion and 
tnjtallatioil at the Front Counter. 

December 30, 1999 XhllDEAST ~sstied .4nicndment No. 2 of  Subcontmct No lj2-SC-10-POS 



.4prilj, 1001 AMIDEAST complsred CIRX V.2.i restin; and issued Acceptance 
statement 

April 5.2001 Installed ClRV V.2. I in NCC 

April 29,2001 Installed CIILU V.2. I in Ismailia 

October 2, 200 l ..\MIDEAST issued Subcontract No. 132-SC-20-POS to c ra te  CIfW \ 5 O  

August 25,2002 ClRN V.j.0 installed at Ismailia Coun 

September 29, 2002 ClRN V.3.O installed at North Cairo Court 

March 12,2003 Additional Management Reports for NCC % ISC Developed 

Case Manazement Apdication ICM.4): 

During the first part of year 4, the Project continued to work wit11 the sofhware development firm, 
Intercom Enterprises, to complete nlinor niodifiwtions identified during beta-mtmg p h s e  of the 
CMA application, prior to roll-out training .and live implementation of the soft\\are at North Cairn 
Court. 

Durin; the I* quarter of )-ear 2001 the CMA Version 2.1 was furrher enhanced to acwmmodjte the 
Management and Reporting functions introduced in Ymr 5 .  Version 2.2 includes additional 
management information views and some improvements to existing viens. During Y u r  5 ,  the 
ne\vly modified Version 2.2 \\as introduced and installed in Ismailin Coun. alon; \r.irh a niodificd 
training course for this version. In Yenr 6, Version S.0 of the ChlA wcls installed in both pilot 
courts. Additional application products designed to simplify the comples data and archiving backup 
systems \\as purchased. 

In year 7, the Projen \\ill continue to snlnnce the CMA V.j.0 by improving system performance 

CMA Developnient Histon 

September 22, 1999 

Januan 28,2000 

June I.  2000 

Febn~nn  25; 2001 

May 16,2001 

Feb. 17,2002 

August I?, 2002 

AMIDEAST entered into a subcontract ::l32-SC-I2-Chl.A wvifh 
IXTERCOM Enterprises to Arabic enabling Chf.4 1'. 1.0.2 and to implen~ent 
a CMA V.2.0 sohvare application and Lotus h'otesGonir.o Rj soh\ware on 
computer equipnien: al the NCC. 

AEVIIDEAST issued Task .Assipent  ii2 for subcontract = 132-SC-12-Chl.4 
for INTERCOhl to develop a training corriculunl for the ChlA 
Implementation Conminee on CXI.4 \'.2 0. The ChI.4IC \\we able to 
provide feedbwk on the CIMA Y2.O which l a d  to the develcping of CXl.4 
\I.2.l. 

AMIDEAST issued a11 'Interim" Xpplicat~on .Accepunce Cenific?tion 
Starenlent for Chl.4 V.? I 

AhllDE.4ST issued s?~bcontract =l32-SC-17-ChI.4 to crate CMA V 2 2 

.434IDEAST coniplsted !ssting and ~ssued Accepr.mcs Sutenent for CM.4 
\' 2.2 

..\MIDEAST issued subcontract =. 132-SC-22-Chl.4 to create CXf.4 \'X 

Chl.4 V.j.0 instdlsd at Ismailia Court 



October 17, 2002 CXIA V.j.0 instdled at Yonh Cairo Coun 

hiarch 5 1,200; Stre3mlining o f  ChlA V 5 . O  Views 

As o f  December, 2000, 87 Dell Personal Computer \vorkstations were installed at North Cairo Coun 
to support the Case hlanagement Application. These workstations are connected to nvo nenvork 
servers, on which the ChZA application is in live operation on a Lotus Domino platform. 

3) A High Speed Data Network 

The hean o f  the computer hardware system i s  a 100 Megabit per second Ethernet nehvork This 
high-speed net\vork is structured to connect wvorkstations in the new w u n  building and rhe old c w n  
building at North Cairo to nehvork servers located on the sixth floor o f  the new building. Work on 
installation o f  the network began in Year 3, and \cas conipieted in the first quaner o f  Year 4. 

3) Point o f  Sale Tern~inals (CIRN) 

Four point-of-sale (POS) terninals were installed at the North Cairo Coun front counter in 2000. 
The terminals were connected to a server in the same area on the ground floor. P l m  to add more 
POS terniinals in Year 4 were postponed until long-ten zsessment could bc made o f  r\-orkload on 
the existing configuration at tlie NCC Front Counter. 

One POS terniinal \\xi installed at the lsmailia Court; no plans \\ere made to espmd the numbcr o f  
POS terniinals in lsmailia Coun. 

1) Network Servers 

The \vorMlorses o f  the system are two Enterprise le\*el net~vork servers lowted on the sixth flwr 
server room \\herein IS housed :he Typing Pool server. One server bas a 500 MHz processor and I 
Gi2ab:te o f  Rihl, in order to run the 100+ wvorkstations and printers. A second :ewer. on nhich 
the Lotus Notes database softvare for the CMA \rill operate, is equipped with a 500 MHz processor 
and I Gigabbte o f  RAM, n i th  addition Pentium Quad processors and nvo backup ope d r i m .  In 
Year 4, in order to improve performance o f  the network backbone, the project decided to extend the 
fiber-optic a b l e  from the backbone switch to the hvo ChlA servers on the s~xth floor. nhich 
necessitated the purchase o f  :KO Network Interface Cards. 

A third server i; installed on the ground floor to opente the C l l tU  q$iiatioo 31 the front d s k  

F~ve sm;ll UPS (Unintsrn~ptcd P o w r  Supply) nlnchines \yere p u r c b d  in Y a r  5 for 1) CIFW PO5 
Machines and printers at the NCC Front Counter. In  Year 4, t t o  l a rp r  UPSs \\ere purchased for the 
NCC ClRN server. A Conipaq Rack mountable UPS \\as purchased to support the Konh Cairo 
backup CMA server. 

I n  Year 5, a Compaq Sen'cr and UPS purchxsrd to support tlic lsmailia ChIX enrironn~enr 

Additionally. in Year 5. n replica environment \\as purchscd for the JIC including a Compaq sen-cr 
and UPS. 

In Year 6, a total o f  t\\o servers nnd tncs UPS utl~ts were purchased ro suppon autcnia~ion efforts 3: 

[lie pilot cotins and JIC. One existing server was also upgraded In  Year 7, addl:lond hard drilss 
will be procured for thc CXIA nctnork servers for K C  and ISC. 

5 )  Printers 

As per the Ycar 4 plan, the Project purchased onc netnork printer and I:! personal printers for 
lsniailia Court. Plans to purchase 16 personal printers for North Crtiro Coun \%ere postpond until a 
long tern1 assessment could be made on workload distribution, and consumable supply a\-dabil i ty~ 
During Ycar 3 one network printer \\as purchased for the JIC and one color printer \\as p u r c h x d  
for the NCJS to assist \virh orintine of traininn marerials. In Year 6. three network orinters - one far 



B. User Training 

Definition o f  basic computer skills training requirements and course design aere completed in Yew 
1. Basic computer skills training for NCJS snff, T lp ing Pool staff. Pilot Cocn Chief Justices and 
esperimental panel judges commenced in Year 2 .  Basic computer training included: huoduction to 
Office LAN, Keyboard skills, Basic Windows 95, Introduction to Internet Skills, hlicrossfi Word 
and Spreadsh~t applications These courses were delivered through an agreement with DT2. the 
USAID Training Contractor, and training \\-as conducted by a low1 firm. on the NCJS PCLL 
premises, once i t  became operational. 

With the completion o f  installation o f  specialized coun automation systems in Yex a, the Project 
conclllded various user training prognms on the ClRN and Chl.4 systems in Yerrr 5 .  

FOCUS Integrated Systems. S.A.E.. provided ;day refresher courses on the modified C lRN to 2-1 
front counter clerks and supervisors in the 3d quarter o f  Y w  4. Sis technical support s n f f  at NCC 
and lsniailia Court were trained on "CIRN Trouble-Shooting~" Tnining on the Case Management 
Application began in early 2000 (Year 4), and by the end o f  Febn~ary, 2001 approximately 166 coun 
staff and judiciary will have completed training on "Abbreviated Windo\\slBasic Computer Skills" 
and a specialized training course on the "CMA Data Entn," developed by Intercom Enterprises. the 
firm contracted by the project for Arabization o f  tlie C M A  appliwtion. 

A TOT course in computer appliwtions skills was delivered in Year ? to eleven NCJS tniners at h e  
Computer Literacy Lab. This strategy enabled tlie Center to continue the tnining o f  court staff and 
judges as a sustainable activity during subsequent scars. In  Year 4, 20 staff from NCC and NCJS 
attended a specialized course on "On-the-Job TOT", gared tonnrds the Ch1.4 and CIRN, ccwblin~ 
them to perfomi on-site training on automated systenu to replacement staff at tlie coum. 

Early in Year 4, in an effort to ensure ChlA on-site techniwl support wpabilitics, nine NCC staff 
anended n course in "PC Trouble Shooting." Two more staff from JIC \Yere added to the nine and 
all were trained on "Lotus Domino Server Maintenance and Administntion" technologies. Sc\m 
NCC staff anended courses in Lotus Domino Designer Applicxions and an additional three staff 
joined to anend a course on "Lotus Notes Help Desk Suppon." 

I n  Year 4, the Project continued to train stat i  on the Window NT application, expanding their 
teclmical support capabilities. Sis staff from North Cairo Court and JIC anended a course in 
"Windows NT Tnnsniission Control and ProtocoVlntemet Protocol." TKO staff froui Nonh Cairo 
Coun and two staff from Ismailia Coun ancnded a course in "\\:indo\vs NT Core Technologim." 

During Project Year 5, AOJS provided training to a limited nunibcr o f  Nonh Cairo Coun and JIC 
staff in "Computer h-laintenance and Administration" (Windo\vs NT 4.0. Lotus Notesli)omino). The 
project also designed and provided a ?day course on 'Customer Service for User Support" for 
North Cairo Court technical support staff to enbance the inter-pxsonal skills A course in Microsoh 
Word \\3s provided to 20 Nonh Cairo Coun clerk/supen.isors, as per a request from the Coun. 

In Year 6, the Project continued to support court automation appliwtions development efforts by 
providing ussr trainins on new versions o f  the Ch1.A and CIRV Training n3s provided by Inrcrcom. 
through the DTZ Project, on the ChlA Version 3.0, and by FOCUS, through AOJS. for the Cl!W 
Vers io~~ j.0. 

Also in Year 6, the Project designed and developed, with the appropriate vendor. a course for pilot 
coun judgs  on "CblA Overview for \lnnagen~ent and Reporting Functions " 

A l l  training course developnimt \\as conductsd in partnership with the Judicial Eduwtion 
component o f  the Project, n ~ t h  an en~pl~asis on the transfer o f  skills. kno~vl~xlgc and matsrids to 
NCJS so as to instirutionalize tlic autoniation training wpacity ni:liin tlie NO:. 

I n  Year 7; the Project implemented four off-the-shelf training courses related to the coniputcr 
nehvorks and systenis in tlic pi101 cotlns for selected JIC, K C ,  and ISC s;.stsms specialists and 
technical suppon staff Thz Projecr also implenicnt one tailcrcd program on the CIRV for JIC, 
NCC, and ISC staff Additional Refresher Trainins for CMA users at NCC \\ill be implmenled to 
improvc the quality o f  data entnlnianagement processes. 
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C. Integration Plan 

In order to ensure the success o f  the Project. the XIOJ must be cornmind to crat ing a climate for 
change in court administration, legislation and policy. Counterpam in the hltntstry should be 
designated and given appropriate authority to e f f ~ t  m d  direct the m s i t i o n  from old systems to 
new .kiiong these counterpan positions is the role that will be played by the project liaison at the 
Judicial Information Center (JIC). 

The JIC is the administntiw unit o f  the Ministry o f  Justice (MOJ) that is responsible for aulorrution 
activities in the minist? and the couns. The JIC has the responsibility to develop the wpabilin- to 
replicate and subsequently susta~n project systems to other couns i n  Egp t .  

i n  order to ensure that the MOJ can maintain the automated systems installed in the pilot courts, the 
Project has, over fhe past two )ran, provided a combination technical assistance support and on-the- 
job training and development o f  selected JIC staff at each hlOJ site where computer systems are 
installed. The suppon, provided by two court automation consultants and one net\\ork engineer 
hired by AOJS, began in early 1999, and is scheduled to continue through the f i s t  quaner o f  200;. 

The JIC has nniiinaled two staff persons who are on site at North Cairo Court daily. JIC techniwl 
support staff visit lsniailia Coun on an "w needed" basis, howver, they are in h i l y  telephone 
communication with lsniailia Court technical suppon ~13ff. who haw receivd t n i n i n ~  by the 
Project (described in Section B above). They perfom, routine opentions t x k s  for the net\\-ork, 
servers. and equipment. in addition to provided help ondenland by usen. 

During Year 5 ,  the Project provided shon-tern1 external institutioml dcvelopment services to the JlC 
to work will1 nia~iagement and technical staff o f  JIC nominated by the Director, in def in in~ and 
recomnlending methods for institutional strengthening o f  managen~ent, orpnimtion, staffing, 
technology, operations, support and replication wpabilities within JIC for AOJS Pmjectde\rlopcd 
automawd s!-stems. 

During Project Year 5; AOJS provided training to JIC technical staff on Lotuf lotes Dom~no 
application development, programming and administration. This training %as provided through DTZ 
and consisted o f  I5 JIC trainees attending lj courses according to 3 educational tracks: 

Manqenwnt (Counselor Mohmed Saleh and Engineer Safilat) 
Administration (s!-sterns administrators) 
Pro~raniming (applications developers). 

Late i n  Year 5 JIC worked with North Cairo and Ismailia Cour! staff to develop a set o f  lechnica! 
suppor! pocedures coveri~ig tltrcr areas o f  support: I)hardxare, 2) sotbnrc, 5) supplies. X coniact 
person was designated for each area to act as first line o f  responsibility for requests rcccinxl from 
tne couns. Phone nunlbers were provided and nielhodolgy for reponing complain6 u;ls agccd to. 

In Year 6: the Project provided training, through DR,  to the JIC mmagement and techniwl s a f f  in 
the area o f  nlanqenietit skills. The courses \\we planned and designed in close collabontion w\%h 
the JIC to meet their determined genenl and technical management needs. 

In Year 7, based on a request from the MOJ. the Project conducted a study to determine if i t  \\as 
technologicall! possible to integrate tlte CMA, the CIRh', and tlic Tlp ing Pool systems. B3sed or, 
the results o f  the study and discussions regarding the business and teclmological dimensions o f  the 
integration ni:h hiOJ and JIC, i t  n-ns agrecd tint the integration o f  the s!.stsn;s 1s not required: i t  

tias. thus. recommend&J to keep the s!.stems separate. 

JIC Coniputer Eqoipnient: 

As pan o f  its aim to ensure institutional wpacity for replic~tion services, the project purchased in 
Year 5 computer equipment for the JIC to set up 3 model hardwarelsohiare :nvironrncnt for the 
automated systsms developed under AOJS. This cons~sted of a server, rack and UPS for the Cbl.4. 
LOTUS Doniino and \\'indo\\-s NT softwre. four Dell PCs and a network pnnrcr, and one Pom-of- 
Sale machine tvith COBOL developer and U'aseet Arabic interfxe softnare 
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In Year 6, the Project continued with its AOJS rsplication suppon activities by proriding eqwpment 
to the JIC. Equipment includes: one El scanner. one CIRX PCIiah dra\\er, and one ClRV receipt 
printer In Year 7, the project will provide JIC with 4 PCs, t Sianners, I Disitd Camera to suppon 
the replication envirom~ent provided in year 6 and ensure the susnicabiltty of the project proxided 
systems. 

D. Maintenance and Service 

The Project accepted for final deliver) the CIRV and CAW application sohmre. In Year 7. the 
Project \\dl purchase additional maintenance and suppon agreements, if nerded, for both 
applications with a view to transferrin~ responsibility for its management to the JIC. 

IV. CUSTOMS CLEARANCE, DISPOSITION OF AID EQUIPMEHT 

Customs Clearance: 
In accordance with applicable AID ~ l e s  and regulations, AMIDEAST \\ill ensure h t  all 
conunodities purchased for the AOJS Project \\ill be exempted from customs duties and ules ILK. 
AOJS will obrnin the necessar) documents from the ~ i n i s t n .  of Justice and USAID to allow project 
equipment to be cleared through Eglptian Custon~s free of duties and sales tx~. 

Custod\.: 
In accordance with AlDAR 752 .2670  and 752.245-71, title to all non-elpendable equipment 
procured by AMIDEAST under the Contract \\.ill be in the n m e  of the Administration of Justice 
Support Project, in care of the Ministry of Justicc. Upon receipt of notification that equipment fws 
been shipped to the Projcct, AMIDEAST will notif?. the klinistry of the shipment. arrival datc. 2nd 
request the necessa? clarance documents. .Amidas[ \\ill maintain copies of all shippins 
documentation, packins lists and customs cleannce documents. 

For nonespendable equipment consigned and delivered to the premises of the Ministry of Justice. 
Amideast will obtain written verification of receipt, acceptance and entry inro the GOE inventon of 
such equipment. 

Disoosition: 
For all non-expendable equipment under the custody of the .4midmst Project Office, \\ithin 90 b?-s 
after completion of the Contract, Amideast will submit an inventon scl~edule w\mins all i tem of 
the non-expendable equipment under its custody, which have not brcn consunled in h e  performme 
of the Contract. 

. APPLICABLE RULES AND REGULATIONS 

All AID rules, regulations and contract clauses pertaining to procurement and shipment of 
commodities \\-ill be considered applicable under this Contract. The sourccs for suih mlcs, 
regulations and contract clauses are l~sted belo\\-: 

Administration of Justice Suppon Project, Contncr No. 26;-0212-C-00-3 154-00 
Section C.6, V o r k  Statenlent - Procurenlent of Required Resources" 
Section D: "Packaging and hlarking.' 
Section H: "Authorized Geographic Codc" 
Clause F.4, "Repons and Deliwrablc or Outputs" 

P r o j ~ t  Grant Ayce~nent betwen the ARE and US.\ for the AOJS 
Anicle 5, '' Special Covenants" 
Anicle 6, '' Procurement Source.' 

AlDAR Subchapter H - Clauses lncorp~ratcd by Reference 
52.243-70 2nd 752.245-7 1 "Govenunr.nt Propeny" 
52.2457 ..Preference for US. Flag r11r Carriers" 

752.7001 "Source and Naticnalitv Reauiren~cnts for Procurenwlt of Goods and Services" 
752.7017 '.Local ~ o s t ~ ~ i n a n c i n g  with US Dollars" 

. I _ _ > L _ _ I  I n  sin-..^^ ~~. n.,:_: .... 
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'erformance Data Table 

EGYPT PERFORMANCEDATATABLE Approved: November. 1997 

SPECIAL OBJECTIVE C: IMPROVED CIVIL LEGAL SYSTEM 

Indicator: Documented pilot court system tested and accepted for replication by Ministry of Justice . 

Unit of Measure: MOJ auewtance wi:h m i ~ o r  mcdtf~cations 
I 

Year i Planned 1 Actual : 

Source: MOJ record 

Comments: One-time End of Project measure 

Courts. 

Comments: Baseline determined by Jan. 1998 survey. I 1999 1 50%]  61% 

Annual surveys to be conducled thereafter 2000 55% i I 61% 

2001 I 60% 56% 

' (8) indicates initial baseline study result 2002 j 60% / 59% 

2003 I 
1 60% 1 

Result No. C.1: Improved Efficiency of Two Pilot Court Systems 

Indicator: Reduction in case processing time 

Unit of Measure 1: ~ " e r a ~ e  number of months from case filing to final 

decision for allcivil cases 

Source: Independent verification of pilo: couFt records by 

40JS staff. 

Comments: Data used is extrapolated from the average IlmeS 

between individual events 

I 
Year I Planned / Actual 

1997 (0) NIAI  224 

1998 I 21.6 12.8 

1999 18.3 12.9 

2000 16.6 1 11.4 

2001 I 13.3 12.7 



Unit of Measure 3: Average number of days from case Planned Actual 

filing !o final aeuslon - cases not sent to Experts Office - - 1997 (0) 496.0 

Performance Data Table 

Source: Independent verif~cat~on of pilot court records by AOJS. ( 1998 475 255.2 1 

, ~ .  
"nit  of ' ~ e a & r e  2: Average number of days f!om case 

filing to dispcsition - cases sent ;o Experts Office 

Source: Independent verification of pilot court records by AOJS. 

Comments: Data used is extrapolated from the average times 

between individual events. 

Comments: Data used is extrapolated from the , 1999 400 : 222.9 1 
average times between individual events 

Year 1 Planned 1 Actual 

2002 290 1 343.0 

' 2003 1 300 

Result No. C. 1.7: Improved Administration of Two Court Systems 

Indicator: Reduction in time consumed by various administrative procedures 

1997 (B) I NIA 

2002 ! 640 / 1068 

Unit of Measure 1: Days mnsurned in filing process to firsi Year I Planned I Actual 

hear~ng 1997 (B) i NIA 69.0 

1084 

2003 

Source: lndependent verification of pilot court records by 

AOJS staff. 

1000 

Comments: Data is extrapolated from average time 

between individual events 

1998 1 1050 1 1114 

1999 900 

2000 I 800 

990 . 

944 , 

2 0 0 1  640 / 1037 : 



'erforrnance Data Table 

Unit of Measure 2: Days consumed in s e ~ i c e  process. from 

filing to adtnmdedgernent of sentlce. 

Source: lndependent verification of pilot court records by 

AOJS staff. 

Comments: Data is extrapolated from average time 

between individual events 

Year ( Planned [ Actual 

1997 (B) I NIA 1 21.0 

Year i Planned Actual I 
i 

- 
1997 (B) ~ NIA 492 

Source: Independent verification of pilot court records by 1998 440 660 

AOJS staff. 1999 350 ~ 534 

Comments: Data is extrapolated from average t~me ( 2000 325 526 ( 
between individual events 1 2001 300 456 1 

300 ~ 
2003 

Year Planned Actual 

1997 (B) NIA 44.5 

Source: Independent verification of pilot court records by AOJS. 1998 35.0 

Comments: Data is extrapolated from average time 1999 30 34.1 1 
between actual events 2000 25 29.4 1 



Performance Data Table 

1998 2 1 

Source: Project records 1999 6 2 

Comments: Relates to internal processes within the Experts 2000 2 1 

Office itself. Project activities for this unit of measure 2001 z! 1 0 

completed in 2000 

-.-- 
I 

Total . I . . 

Source: Project records 

Comments: Relates to internal processes within the court 

resulting from Experts process 

Source: Project records. 

Comments: Project activities ior this un~ t  of measure 

completed in 2001. 

2002 



Performance Data Table 

Source: Project records 7.0 

Comments: Relates to total number of hearings in court 1 1999 I 7.0 

during life of the case 

Source: Project records 

Comments: Relates to the number of times court aclivity 

postponed by Court. 

Unit of Measure 9; No. of admlnlstraive duties ass~gned to judges 

Source: Project records 

Comments: With the goal of reducing lhose assigned duties. 

Year 1 Planned 1 Actual 



Performance Data Table 

Comments: New unit of measure 

Source: CMA svstem statistics 1 2001 - 1 294.640 : 

Source: CMA system statistics 2001 

Comments:' New unit of measure 

I 
~ . .  . ,. . , 

Unit of meas"re'4 : , ~ ~ b e r  dl - &&its entering casedata. .:. : . ' ( 2000 - 1 75 : 

- - 
16,312 

Comments: New unit of measure 2002 

. , . , , , . ~>-'*." :. , L?.X $& : . , i . : i  . . , I . .  ,, . . unit oFmea~ure~5~ir Number o'f eve& ent&d in CMA database -- 1 2,539 

- 1 19,058 

Source: CMA system statistics 

Comments: New unit of measure 

Comments: New unit of measure 

- 

Comments: 

2001 

2002 

2003 

- 112 
- 120 

- I I 



Performance Data Table 

Source: Project records 

Comments: 

Year I Planned I Actual . 
1 997(6) 20 0 i 

Source: Project records 1 1999 I 
Comments: 

Source: Project records 

Comments: 141 

20 

200 

. 

2000 j SO 

2001 

2002 

2003 

~ota t  

20 

25 

10 

185 



Performance Data Table 

completed in 1999. 

Result No. C.l.2: Increased Access to Legal Information in Two Pilot Court Systems 

indicator: Increased percentage of judges and court staff with access to legal system. 

- . .  : "  trained & ~, legalresearch databases 

Source: Project records 1998 0 0 

Comments: Project activities for this unit of measure 1999 66 86 

completed in 2000. 2000 18 80 

2001 - - 

Source: Project records 1998 30 0 

Comments: Project activ~t~es for this unit of measure 1 1999 36 / 86 

completed in 2000 



Performance Data Table 

Result No. C.2: Judges More Knowledgeable of Egyptian Civil Law 

Indicator: Averaqe ~ercentaqe increase between ore-and ~ o s t c o u r s e  scores 

Comments: NOTE: The nature of pre and post-testing (parkipants ::: 19% 1 

1999 
and 
programs change yearly) is such that each year is a stand-alone. 2000 14% 

ZERO- based item. Accordingly. the data herein is per annum only. 2001 15% , 18.5% 

1 2002 15% 16% 

Overall average of all testinq is shown. 1 2003 I - 1 I 

Result No. C.2.1 Enhanced Educational lnfrasiructure at NCJS 

Source: Proiect records 1 1998 1 8 1 0 1 
I 1 

Comments: Project activities for this un~t of measure 1 1999 1 10 / 10 

completed in 2001 

/ Total I 35 1 I 
I t 

.. . ,.. . *.C ./.... 
Unit of:Measure . ; . ~ . ~ .  2; Number of automated . . &Stems , .3a ,% ~. added Year 1 Planned [ Actual 

Source: Project records 

Comments: Project activities for this unit of measure 

:ompleted in 1998. 

n year 7, the Project created a website for the Cenler including 

an on-line system of course registration within the site. The Project i "002 ; 1 -- 1 also plans to automate the NCJS Case Bank in Year 7. 2003 

Total j( - : 4 1  ,: 



Performance Data Table 

I 

Unit of Measure 4: Number of manuals developed I Year ( Planned ( Actual 

Source: Project records 

Comments: 10 ! 

1998 
1 

Source: Project records i 20 57 
0 

Comments Act~v~ty completed in 2002 1999 i 40 38 

2002 

2003 

,I Total I 1551 241 



Performance Data Table 

Unit of Measure 2: Number of case managers - - 

Source: Project records 

Comments: Indicator eliminated 

h*,',..' . . . ,  .,; : 1,. ,\.. ., 
&it o f  Measure 3: Niimber of hi jCd&'&taiion'fa&ty - trained 

Source: Project records 

Comments: Project activities for this unit of measure 

completed in 2001. 

NCJS has taken over this program component. 

Unit of Measure - - 4: Number of Menlor Judges 

Source: Project records 

Ccmments: Indicator Eliminated 

Year I Planned I Actual 1 

Total I 20 I 

2003 - 
Total I - 



Performance Data Table 

Result No. C.2.2 Enhanced Curriculum at NCJS 
- --- 

Indicator: increased number of new courses implemented 

- -  

Unit of Measure 1: Number cf cwl law couises -- I Year 

1 1997(8) NlA 1 0 

Source: Project records 

Comments: Activity completed in 2002 

Unit of Measure 2: Number of administrative management 

cuurses 

Source: Project records 

Comments: 

Un~t of Measure 3: Number of staff courses 

Source: Project records 

Comments: 

Year I Planned 1 Actual 

1997(8) 1 NIA I 0 

2002 1 2 1 2 

Total 

Year 1 Planned 1 Actual 

1997(B) NIA 1 0 



performance Data Table 

Source: Project records 

Comments: 

Source: Proiect records / 1998 1 4 1 5 1 
Comments: Activity completed in 2002 

- - 
1 

Unit of Measure 2: Number of faculty-related tnstrurnenls Year 1 Planned Actual 

)) 1997(@ , NIA I 0 
Source: Proiect records 1 1998 2 / 4 1 
Comments: Activity completed in 2002 



Performance Data Table 

Source: Project records 

Comments: 1999 

NOTE: Exp lanat io~~ to Increases ill Selected Performance Indicators: 

2003 I -- 

Through 2002, the planned performance indicators reflected a steady decline or levelin3 off  in the 
processing times associated with civil cases in the pilot courts. For the past two years, the Project iocused 
on addressing the backlog o f  older cases in addition to the effort to reduce case delay. Because o f  this 
attention to the backlog. the case processing times o f  disposed cases has risen. T h s  change in the previous 
trend was anticipated and in fact confirms the success o f  the Project's attempt :o reduce the backlog of very 
old cases. 

-- 

I n  estimating the planned results for ZOO;, the Project included both attention to older cases and the faster 
processing a f  new cases. Most indicators dealing with processing time for 200; will increase For example, 
the indicator outcome for Result No. C. I, Improved ERiciency o f  the Two Pilot Court Systems, Indicator: 
Reduction in  Case Processing Time; Unit o f  Measure I, increases from an average o f  l j ~ 3  months to 15.0 
months. This takes into account the improved prac~ices for all cases generally while recognizing the erect 
o f  very old case ages on tile statistical model. Other indicators, such as (same result and indicator) Unir of 
Measure 2: reflect the fact that the majority o f  older cases were sent to the evperts; thus. when in corpora tin^ 
those disposition times into the model, they have a greater impact \vith a correspondingly greater increase in 
the result. 

Total w ' 15 I 29 


