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EXECUTIVE PROJECT BACKGROUND SUMMARY

PRELIMINARY INFORMATION

This document presents the implementation plan for July 1, 2003 through March 31,
2004, the final period of judicial reform cooperation between the Governments of the United
States and of Egypt under the Administration of Justice Support (AOJS) Project. On March S,
2003, USAID/Egypt approached Amideast regarding a nine-month funded extension that
would take the project through March 31, 2004. On June 16, 2003, Amideast received
modification number 11 to the contract with additional funding of US$ 1,100,000, thereby
increasing the total value of the AOJS Project contract to USS 18,400,000, As a result of this
extension, the project activity completion date (PACD) is now March 31, 2004

-This implementation plan describes key implementation activities for the third and
fourth quarter of Year 2003, which represents the final scheduled technical assistance and
training period for the Project.

The objectives of the work outlined in this planning document are to allow the AQJS
team and its partners at the pilot courts, the Judicial Information Center, and the National
Center for Judicial Studies to fully complete the major tasks delineated in the project
agreement and the statement of work for the period July 1, 2003 through March 31, 2004.
This extension pericd will focus on ensuring that the Ministry of Justice fully utilizes the
achievements of the Project in the areas of court administration, court automation and judicial
training systematically to address case delay in the two pilot civil counts and on ensuring the
institutional sustainability of the Project’s major activities and strategies.

Complex and technologically sophisticated court automation systems have been
completed and tested by the AOIJS Project and the Judicial Information Center (JIC), and are
now fully operational in both pilot courts. A major challenge in the final period of the Project
will be to prepare comprehensive system documentation of the pilot court modei,
mcorporating court administration, court automation, and human resource development
components. The last two quarters will also be devoted to ensuring that case data is accurate
and that judicial leaders and supervisors of the pilot courts make full and effective use of the
newly automated elements of the court administrative and case management systems in an
effort to reduce case processing time. Also, the Project is planning to an automation system
for the NCJS Case Bank department during this extension.

The Project, in accordance with contractual requirements, will also submit a draft of
the Final Report and the Close-Out Plan to USAID/Egypt pnior to the end of December 2003.

The first quarter of Year 2004 will be allocated tc the tumover and transfer of
svstems, manuals, documentation and equipment to the Courts and to the Ministry of Justice
and to the demaobilization of the project and its staff.

It is useful to consider this final implementation plan in the context of the history of
the project and its antecedent activities at the Egyptian Ministry of Justice.

The AQJS Project had its formal genesis in a request by the GOE Minsstry of Justice
directed to USAID for assistance in automation aspects within the court process. The final
version of the project was the result of lengthy negotiations in response to this imtial request
and serious studies done in the interim period to assess the judicial environment,
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shortcomings and needs. The resulting project design represents the first such project in
Egypt and attempts to capitalize on various reform efforts already underway within the GOE
and the need for a supportive legal environment expressed by the international business
community.

The Administration of Justice Support Project began on March 1996 with the special
objective to provide an improved civil legal systern in Egypt by achieving two principal
Intermediate results: first; improved efficiency in two pilot court systems, and second; the
improvement of judges’ knowledge and application of Egyptian civil law. Mobilization in
Cairo began in September 1996. The scheduled AQJS Project Activity Completion Date
(PACD) was 28 December 2002. The period of project operations, at the now scheduled end-
date, will have been six years and nine months.

The Project’s intellectual roots go back much longer than this period of time,
however. One can look back some fourteen years to the conceptual ongins of the AQJS
Project. The Project did not arise as a donor-generated initiative; its roots lie firmly within
the Judiciary of Egypt.

The major elements of the AQOIS Project concept arose from the findings of the
Egyptian Judicial Conference of 1986. The Conference recommended improved
management, improved administration, re-engineering and case flow management
automation. Slow progress on this agenda over the coming decade, and growing backlogs in
the court caseloads, led the Government of Egypt to solicit USAID assistance, leading to the
initiation of the Administration of Justice Support Project. The court leadership, working
level judges, the Ministry of Justice, the legal community, the general public, the national
media, and the national political leadership of Egypt, shared the perception of the need for
significant improvements in court management.

America-Mideast Educational and Training Services has been the lead contractor
implementing the Project in several different locations: the North Cairo Court of First
Instance, the Ismailia Court of First Instance, the Judicial Information Center, and the
National Center for Judicial Studies. Policy elements of the Project are implemented in
consultation with the senior-most levels of the Ministry of Justice.

From the initial years of Project implementation through the year 2002, the
Government of Egypt has given intermittent, but relatively frequent verbal support for
Judicial Reform. The President, the Prime Minister, the Minister of Justice and the
Prosecutor-General have all taken public stands on the importance of reducing case delay,
ensuring the timeliness and quality of justice, and introducing modem management and
appropniate automation into Egypt’s courts.

OVERVIEW & STRATEGIC CONTEXT

Programming in the areas of judicial reform and democracy in Egypt 1s relatively
recent. While the USAID has been involved in institutional development and policy work in
sectors such as Agriculture and Public Health for a quarter of a century, USAID's
institutional partnerships with the Courts, with the Parliament and with the organizations of
civil society are still in an incipient peniod.
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From the USAID standpoint, the Project brings the judicial component into the
strategic cluster of USAID/Cairo activities directed toward the agency's Mission Strategy
sub-goal of creating an enabling environment for sustainable democracy. From the
perspective of the MOJ, the Project presents an opportunity to bring judicial reform, both
procedural and substantive, to the court system and to substantially upgrade the capacity of
the system to deal efficiently and effectively with legal disputes. The improvement of
automated systems within the court system, the upgrading of access to legal materials, and
the enhancement of judicial education are expected to produce far-reaching improvements in
the judicial decision-making process. Thus, the AQJS Project represents a true partnership
arrangement, which addresses the long-term objectives of each party.

PROJECT OBJECTIVES

In the broadest sense, the objective of the AQJS Project is to support the MOJ in
accomplishing its own objectives for legal/judicial reform. This means helping to build
resources within the judicial sector and enhancing Ministry of Justice’s capacity to develop,
direct, allocate, and use these resources. Specifically, AQJS Project objectives are:

1. Improving court operations and reducing case delay through systems re-engineering
(both manual and automated), Judicial sector staff training in admlmslcrmg and
operating the new systems and procedures.

2. Reducing civit case delays by enhancing the positive role of Judges in case management
and investing in upgrading the skills of the judiciary.

Reducing civil case delay through the introduction of new strategic thinking,
technologies, and systems and procedures consistent with local norms and sustainable by
local institutions.

LI

4. Upgrade the judiciary's knowledge of commercial law and other key areas of civil law
critical to Egypt's economic development.

5. Enhancing the timeliness and quality of justice by upgrading the judiciary’s access to
legal materials through the use of automated databases.

6. Ensuring the sustainability of improved civil court performance by strengthening the
Egyptian constituency for judicial reform

7. Supporting case delay reduction by helping to build computer application skills,
computer maintenance skills, and computer support skills in the Courts and at the
Judicial Information Center in ways which will promote the sustainability of coun
automation and assist creating the conditions for gradual replication on a national basis.

8. Building sustainable human resources for judicial reform by strengthening the NCJS in
terms of its organization, administrative operations, technical competencies, and services.
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AQJS PROJECT ACTIVITIES

The AQJS Project seeks to promote reform and improvement in both the operation
and performance of the civil court system of Egypt. In that respect, the existing court
structure and the surrounding justice environment demonstrates a number of enabling factors
that mitigate in favor of the project and upon which the project has built. Among these are: a
long history of judicial independence, a high degree of motivation for improvement which
exists within the MOJ itself, various initiatives which are already in place leading toward
positive change and a growing awareness among the larger body of judges nationwide of the
need for significant judicial system reform. [t is believed that these factors, among others,
lead to a receptive environment for the implementation of project goals and objectives.

Each of these positive factors provides a basis for the undertakings of the AQIS
Project. In general, these undertakings are as follows:

l. Case delay reduction through administrative reform in two selected Pilot Courts,
including positive action by judges in case management, more active judge’s role in case
scheduling, improved case processing, calendaring, record retention and improved
administrative practices.

2. Development of automated systems and procedures, including automated case initiation
and fee collection, ptlot court automation assistance in connection with administrative
and caseload management reform and the development, installation, training and ongoing
support necessary to provide in-home computer capability for more than 70 test judges
from the two Pilot Courts. In the seventh and final year of the Project the focus will be
on ensuring that the automated systems become part of the daily work routine in the
courts and that the supervisors and managers in the courts fully utilize the automated
reports as management tools

Each of these objectives is designed to advocate positive change within the judicial
system itsel{ and within the surrounding legal environment in the interest of a2 more informed,
enlightened and positive judiciary and an improved legal structure providing a more
expeditious, orderly and predictable resuit. The AOJS project team is organized in a mannet,
which lends itself to healthy reform within the overall constraints inherent in the system and
recognizing the special needs of the Egyptian culture and history.

The overall technical assistance group is organized into functional teams whose work 1s
buiit upon the concept of open communication between team members and among the
functional teams. The teams consist, in every case, of a dynamic partnership of professional
Egyptian experts and American expatriate experts in related fields. The teams work closely
with counterparts within the Egyptian court system. The Project’s technical assistance staff
consists of:

¢ The Chief of Party, a highly experienced project management and judicial education
expert. He is assisted by an Egyptian management expert who focuses on issues
related to policy and implementation. The Chief of Party provides overall project
direction to the three technical teams noted below:
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* The Judicial Education Team, composed of a very experienced American training and
education expert who has held senior training position in Egypt and elsewhere in the
Arab world, teamed with an Egyptian assistant training officer who brings a high
degree of experience dealing with GOE related enterprises and with USAID training
requirements.

= The Court Administration Team, which is made up of an Amencan expatnate court
management expert with long experience administering Federal Courts in the United
States, coupled with an Egyptian lawyer who is a member of the national Lawyers’
Syndicate and an experienced litigation specialist.

* The Court Automation Team, including an American information systems specialist
highly experienced in court-related automation tools in a variety of court settings and
two Egyptian automation experts who consult on a variety of special problems in
exporting court-related technology to the Egyptian system.

The Project’s relationships with the Government of Egypt are complex and mulu-
faceted. ~The ACIJS technical assistance staff members and its constituent teams work
directly with similar teams of Egyptian court experts. The Egyptian counterparts include
designated members of the leadership of the Ministry of Justice, the Chief Justices of North
Cairo Court and Ismailia Court, the judges of the pilot courts, the administrative staftf of the
pilot courts, the National Center for Judicial Studies, the Judicial Information Center and
other elements of the Egyptian Judiciary.
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TASK 2: CONSTITUENCY-BUILPDING

The emphasis under Task 2 will continue to focus on Chief Justices of the Courts of
First Instance and other Ministry officials to continue the process of transferring information
on project goals, imitiatives and achievements to all the courts of Egypt. In addition the project
team members will continue to meet with pilot court judges in their own judicial distncts,
assist pilot court Chief Justices to speak about changes created by the Project, and make
personal contacts with judges from all over Egypt who come to Cairo for activities at NCIS.
The National Center for Judicial Studies will continue to play an important role in this
constituency-building effort through its project-directed educational programs for both new
and experienced judges and the production of the newsletter.

DESCRIPTION

The second part of the seventh year of the constituency building effort will consist of
informal contacts between project staff and the wider Egyptian judiciary. Project activities are
directed toward building a wider base of support for the Project’s delay reduction goals. It will
also continue to include monitoring of the general media; encouragement to government of
Egypt officials to emphasize the issues of case delay; and discussions with members of the
business, legal, and finance communities. The final edition of the Project newsletter will be
published and distnbuted throughout the Egyptian judiciary to provide summary information
about the Project’s activities and achievements. The Project will also organize a conference
for key stakeholders to review the overall life-of-project results.

OBJECTIVES

1. Target institutional sustainability of systems and strategies that address enhanced
administrative and technical capacities of key MOJ partner work units

2. Inform Egyptian judiciary on tmponant aspects of Project work

Conduct meetings between Project staff and judges not girectly involved in the Project

W)

4. Make ideas developed during the course of the Project available to non-pilot courts
5. Raise awareness of Project goals and achievements in the business and legal communities
6

Establish foundation for future replication efforts

ACTIVITIES DURING PERIOD

July - September, 2003

1. Pilot Count Judicial district meetings

[S)

Publication of Project newsletter

Meetings with mterested business and legal groups and individuals

tud

4. Monitor local press for articles about project activities
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October - December., 2003

Pilot Court Judicial district meetings

Publication of Project newsletter

|
2
3. Meetings with interested business and legal groups and individuals
4.  Monitor local press for articles about Project activities

5

Implement End-of-Project Conference to review results with USAID and the MOJ.

January - March, 2004

1. Transfer project documentation to MOJ

EXPECTED OUTCOMES DURING PERIOD

1. Sustainability of court administration, judicial education, and information technology

systems
2. Informed Egyptian judiciary concerning project goals and activities
3. Awareness of Project goals, objectives and progress among a wider audience
4. Strengthening of commitment to Project’s outcomes on the part of pilot court judges
3. Availability of ideas generated by Project activities throughout all Courts of First Instance

DELIVERABLES DURING PERIOD

1. Publication of Project newsletter dunng the first quarter of the year

2. Meetings with interested business and legal groups and individuals

W)

Meetings with Egyptian judges of courts not part of the pilot sites

4. End-of-Project Conference

SEVENTH YEAR PRIORITIES

It is of primary importance that information about the Project is disseminaled 1o a
wider audience fo continue fo establish the foundation for future replication efforts. The
project will continue iis efforts to enhance contacts with judges from both the pilot and non-
pilot courts, while the NCJS continues io support and inform the judiciary, the Ministry, and
the public ahout the Project’s goals.
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND
ADMINISTRATIVE CAPACITY

DESCRIPTION

The revised seventh year of the AOJS Project Task 3 activiues will focus on the
further enhancement of the National Center for Judicial Studies’ administrative capacity in
two main areas: the Case Bank department and the Center's website. The Case Bank activity
will target the automation of the core work processes of the department so that the Center’s
technical bureau staff and judicial educators can access case information in a more efficient
manner. Through a competitive process, the Project will identify a local vendor that will be
responsible to designing an automated system that includes a database, a standard set of
procedures, and scanning capacity for the case judgments.

The Center’s website will also be one of the main foci of the Project’s inputs. The
website currently exists in its first generation format, and a number of the features are under
construction. The Project will work with the Center’s staff responsible for administering and
maintaining the website to complete these features and to ensure that a system is in place
regarding the maintenance of the site so that the information posted is current.

The Project will also work to finalize a best practices in evaluation methods manual
for the Center that will be utilized by administrative and instructional staff members. Asa
related activity, the Project will procure the SPSS application, a leading data mining
technology and analytic application designed for enhanced decision making. The Center will
utilize this application in its Assessmenl and Evaluation Unit. The Project will design a
training program on the SPSS application for key staff members from the unit.

The activities will be designed to further strengthen the Center’'s planning,
implementing, and evaluating training programs for new and experienced judges and for key
non-judicial Ministry staff involved in the administration of justice throughout the country.
This Task will be implemented :hrough a variety of technical assistance aciivities,
management consulting services, and training programs. Institutionai sustainability of
strategies and approaches will be the major theme of these inputs. Funding for these activities
will come from the AQJS Project budget.

OBJECTIVES

1. Enhance the administrative capacity of NCJS by establishing an automation system for
the Case Bank department

N

Enhance the administrative capacity of NCIS by finalizing the first generation of the
Center’s website

[P}

Enhance the administrative capacity of the Center Assessment and Evaluation Unit with
regard to data collection, analysis, and reporting
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ACTIVITIES DURING PERIOD

July — September, 2003

1. SPSS Application Training Workshop — DT2/Vendor
1.1 Design training workshop specifications
1.2 Select vendor through market survey
1.
1.4  Implement workshop for NCJS Assessment and Evaluation Unit staff
1.

W)

Design training program with vendor

(9]

Monitor utilization of SPSS application for evaluation of judicial education
programs

2. Case Bank Automation Activity — Facility Assessment
2.1 Prepare statement of work for assessment
2.2 Select vendor through market survey
2.3  Conduct assessment of case bank rooms and computer network infrastructure
24  Review report with NCJS management
2.5  Finalize specifications for required upgrading of infrastructure

Case Bank Automation Activity — Facility Preparation

L)

-1 Prepare and release Request for Quotation

LI

32  Review quotations and select vendor
3.3 Implement required upgrading of facility

4. (Case Bank Automation Activity -- Archives Activity
4.1 Prepare statement of work for activity
42  Select vendor through interview process
43 Implement statement of work

5. Case Bank Automation Activity — Systems Activity

5.1  Prepare statement of work for activity
5.2 Prepare and release Request for Quotation
5.3  Review quotation and select vendor

54  Implement statement of work
6. NCIS Website Activity
6.1 Monitor utilization of website with NCJS and MenaNet. the website developer

6.2  Work with NCJS to develop materials for “under construction™ sections of the
site

7. Website Administration OJT Course

7.1 Select vendor through market survey
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7.2 Implement course
13 Montitor and evaluate results

8. Evaluation Methods Manual
8.1  Prepare statement of work for activity
8.2  Select vendor through market survey
83  Design and develop manual

84 Finalize manual and submit to NCJS

October — December, 2003

1. Case Bank Automation Activity — Archives Activity
1.1 Finalize implementation of statement of work
1.2 Hand archives activity over the NCJS

2. Case Bank Automation Activity -- Systems Aclivily
2.1 Finalize design of database
2.2 Install computer/automation equipment

2.3 Test and hand system over the NCJS

(78]

Case Bank Automation Activity -- Data Entry Activity
3.1 Begin data entry and scanning processes with system
3.2 Monitor utilization of system

4. NCIS Website Activity

4.1 Finalize first generation of website

4.2 Monitor use of website by NCJS and judges

Evaluation Methods Mani:al

(9]

5.1 Monitor utifization of manual

Januarv — March. 2004

1. Transfer AOJS Project Documentation to MOJ

EXPECTED OUTCOMES DURING THE PERIOD

1. Enhanced outreach capacity for NCJS through website

(A%

Enhanced effectiveness of evaluation methods for NCJS programs and courses

Utilization of Best Practices Manuals for Course Design and Development,

|8

4. Evaluation Methods, and Training Program Facilitation Manuals for Judicial Educators
and NCIS Staff
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DELIVERABLES DURING PERIOD

1. Case Bank Automation System

2. Evaluation Methods Manual Course Qutline Reference

SEVENTH YEAR PRIORITIES

The first priority will be the finalization of all content on the first generation of the
NCJS website that MenaNet, a local ISP and website developer, has developed. The second
priority will be the development of the automation system for the Center’s Case Bank. The
third priority will be the reorganization of the Case Bank archives room, including indexing
and cataloguing all of the archived cases. The fourth priority will be the development of an
evaluation methods manual for the Assessment and Evaluation Unit. These activities will
Jurther sirengthen the Center’s Research Resources and Adminisirative Capacity. The fifth
priority will be to monitor the implementation and utilization of key programs, strategies. and
approaches that the NCJS and the Project worked to develop over the life of the Project in an
effort to ensure institutional sustainability of the programs, strategies, and approaches.
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TASK 4: JUDICIAL AND STAFF TRAINING

DESCRIPTION

The judicial and staff training programs presented in the seventh year work plan are
designed to continue to develop and to enhance the knowledge, skills. and abilities of the
human resources that support the AOJS Project’s automation and court administration re-
engineering activities, thereby directly contributing to the improved administration of justice
throughout the country. These off-the-shelf and tailored training programs will be funded
pnimarily through the AOJS Project budget. Also, one U.S.-based training program will be
funded through the AQJS/DT2 training budget.

One of the main Task 4 training activities will feature three Ministry officials’
attending the 8" National Court Technology Conference (CTC 8) training program. The
conference is a biennial event, which will be held this year at the end of October in Kansas
City, Missouri. The Project plans to add a one-week program in Washington, D.C. that
focuses on examining how the federal courts in the U.S. utilize court automation and
information management systems to address case delay. One Director and one IT expert
from JIC, and one Technical Bureau member from NCIJS will attend this program.

The Project will also implement a number of other training programs for management
and staff members from the pilot courts and JIC that address various aspects of coun
automation, strategic planning, and management. In addition, the Project plans to organmize
another Chief Justices Workshop with the National Center for Judicial Studies. This
workshop will be held shortly afier the beginning of the new judicial year.

OBJECTIVES

1. Enhance the knowledge and skills of selected JIC and pilat court staff members in various
management and administrative areas

N

Organize one U.S.-based training program that address court technology with the DT2
Project

Orgamze another Chief Justices Workshop for the Courts of First Instance

Ll

ACTIVITIES DURING PERIOD

July — September, 2003

1. 8" National Court Technology Conference — DT2/Vendor
1.1. Wnite training specifications for program and forward 10 DT2

1.2. Obtain nomination letter from NCJS, obtain approval from USAID/Egypt. and
forward to DT2

1.3. Hold organizational meeting for participants at DT2 Project office
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1.4. Review and finalize draft program schedule

1.5. Complete pre-departure administrative requirements

CMA V. 3.0 Data Entry Refresher Training Program — AQJS/Vendor

2.1. Schedule training program with Chief Justice of North Cairo Court and vendor

2.2. Implement 3 iterations of program

2.3. Monitor and evaluate application and impact of training program results at the Court
Chief Justices Workshop — AOJS/Vendor

3.1. Design technical framework for workshop with NCJS

3.2. Prepare statement of work for competitive procurement process

3.3. Review proposals from local vendors and select vendor

3.4. Hold organizational meetings with vendor to address technical and admimistrative
“issues

3.5. Announce program to Courts of First Instance through NCJS
JIC Strategy Planning Workshop — AOJS/Vendor

4.1. Design technical framework for two-phase workshop with JIC
4.2. Prepare statement of work for competitive procurement process
4.3. Review proposals from local vendors and select vendor

4.4. Hold organizational meetings with vendor to address technical and administrative
issues

4.5. Implement first part of two-phase workshop

Management Training for JIC Director — AQJS/Vendor

5.1. Identify target areas for knowledge, skills, and abilities enhancement
5.2. Conduct market survey to determine off-the-shelf training options
5.3. Select courses and enroll Director

5.4. Implement courses

5.5. Monitor and evaluate resulis

Court Automation Systems Training — AOJS/Vendor

6.1. Identify target areas for knowledge, skills, and abilities enhancement
6.2. Conduct market survey o determine off-the-shelf training options
6.3. Select courses and enroll court staff members

6.4. Implement courses

6.5. Monitor and evaluate results
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October — December, 2003

1. 8" Court Technology Conference — DT2/Vendor
1.1 Conduct pre-departure orientation with DT2
1.2 Implement program
1.3 Hold re-entry workshop
1.4 Monitor and evaluate results
2. Chief Justices Workshop — AO1S/Vendor
2.1 Finalize technical program schedule
2.2 Implement workshop
2.3 Monitor and evaluate results

jfe Strategy Planning Workshop — AOJS/Vendor

[PR

3.1 Implement second part of two-phase workshop
3.2 Monitor and evaluate results

4. Management Training for JIC Director - AOJS/Vendor
4.1 Implement courses
4.2 Monitor and evaluate results

5. Court Automation Systems Training — AQJS/Vendor
5.1 Implement courses

5.2 Monitor and evaluate results

January — March, 2004

1. Transfer AQJS project documentation to MOJ

EXPECTED OUTCOMES DURING PERIOD

1. Key human resources at JIC and NCJS trained and aware of court automation and
information management trends and advances

o

Key executive-level management at Courts of First Instance implementing on-going
strategies to address case delay reduction

3. Key management, judicial, and non-judicial staff from JIC, NCC, and ISC trained on
management concepts and skitls

DELIVERABLES DURING PERIOD

1. 8™ National Court Technology Conference Training Program
2. Chief Justices Workshop
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3. JIC Strategic Planning/Management Program

4. Executive Management Training Courses for JIC Director

5. CMA V.3.0 Refresher Training Course for NCC Staff

6. Court Automation Systems Training Courses for JIC, NCC, and 1SC Staff

SEVENTH YEAR PRIORITIES

The first priority for the seventh year will be the enhancement of the knowledge. skills,
and abilities of selected JIC, NCC, and ISC staff regarding court automation and information
management systems and strategies so that they can adminisier, maimtain, and wilize the
court automation systems efficiently and effectively; this priority will be addressed through
the implementation of U.S.-based and in-country training programs. The second priority will
be the implementation of the Chief Justices Workshop so that all of the veteran and new Chief
Justices are aware of the national case delay reduction plan, strategies for implementing the
plan, and the Project’s main activities and accomplishments over the past seven years. The
third priority will be the implementation of a strategy planning workshop for JIC to assist
with developing a strategic framework the medium- and long-range planning for the Center’s
activities.
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TASK 5: AUTOMATION AND STREAMLINING OF PROCEDURES AT PILOT
COURTS

TASK 5A: STREAMLINE PILOT COURT PROCEDURES

DESCRIPTION

The primary focus during the technical assistance period for the seventh year of the
Project will be on the following tasks and activities:

e Monitor and evaluate Project developed administrative processes and procedures
o [ncrease use of management reports

e Court management

e (Case management

e  Statistics

e Public information (hearing rolls)

e Validation of the utihzation of Project designed and developed processes to reduce case
delay

e Reduce (wherever possible) manual work redundancy

Sustainability remains the focal point of Project activities. The final penod of the
Project includes the following three strategy points for maintaining and strengthening the
ability of the pilot courts to continue their efforts at reducing case delay:

Monitorine Activities

e Regular visits to the pilot courts

o Discussions with court management

e  Survey of court customers (attorneys)
e Verify posting of public hearing rolls

e Ensure accurate scanning of documents

Evaluation Activities

» Review management report usage

e Discuss case management practices with judicial panels

e  Conduct additional 12-month caseload/work analvsis

e Seek MOIJ approval for elimination of redundant manual processes

e  Analyze electronic document usage



Administration of Justice Support Project Annual Implementation Plan — Year Seven- July 03 Mar.09

AMIDEAST 073103

Validation Activities

* Review benchmarks for surveys and caseload reports

e Convey and discuss monitoring and evaluation results with chief justices and senior MO)J
staff

® Assess accuracy and case related data and information provided by automated case
management systems

e  Establish and verify data quality control procedures

The Project will meet with court staff, judges, and chief justices to discuss case
management and delay reduction strategies. Working with technical staff to ensure the
ongoing generation of meaningful management and operational reports, the Project will use
the remaining months to improve data integrity and confirm that the ongoing process of case
administration is well positioned for continued success.

The court administration team will also continue to focus on the increased use of
management reports generated by both the CMA and CIRN. While management reports are
currently being generated and used regularly at ISC, the Project will look to expand and
institutionalize their use.

Two measurements will be taken during the period. First, the Project will conduct a
survey of attormeys to determine the level of satisfaction with project designed and instituted
re-engineered work processes. The survey will be identical to previous attorney assessments.
Second, the Project will analyze, in detail, the caseload activity in both pilot courts to
determine the average age of cases, time intervals of various sub-processes within the lives of
cases, and procedural changes implemented during the previous 12-month period.

A complete set of systems documentation will be created and delivered to the MOJ.
This documentation set looks at the entire implementation of systems on a holistic basis. In
addition to the automated systems, the documentation will detail the re-engineered workflow
systems, paper flow process, and planning methods implemented over the course ol the
project.

At NCC, the specialized group for data entry (docketing clerks) will be expanded to
include a number of circuit clerks. Best practices for data entry, information integnty and
systems documentation will be discussed and monitored. The project will work with the court
managers to define and advance the supervision of the team — a crnitical comporent 0
continued success. The court administration team will schedule regular meetings with the
primary case management and statistics supervisors to review ongoing tasks.

OBJECTIVES

The objectives for the period of July 2003 through March 2004 are as follows:

1. Case management and administrative processes and procedures continue to improve and
become standard operation procedures

o

Procedures for court led (designed, planned, and implemented) core-business process re-
engineering efforts are normalized
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Enhanced transparency within the pilot couns through increased public access to case
information

A comprehensive and holistic systems documentation package on project systems
produced

Case management data integrity increased by using project designed verification
procedures and enhance the court data quality assurance process

Case management reports used regularly by the Chief Justices, judges, and court staff in
the two pilot courts

Judges informed on best practices for case management and delay reduction, using panel
specific case data

Redundancy reduced, to the extent allowable, of manual procedures with automated
procedures now in place

Electronic imaging process and procedures in place and their operationalized

ACTIVITIES PLANNED FOR THIS PERIOD

July — September 2003

N

[P

Case data verification and report generation

1.1. Meet regularly with docket clerks, circuit clerks and supervisors 10 review ongoing
strategies to update case information.

1.2. Coach staff dedicated 10 data quality and improvement of data integnity
1.3. Review logs

1.4. Evaluate system reports

1.5. Examine case information and compare with manual indexing books
1.6. Case data verification

Document pilot court model systems

Conduct Attorney Survey

Business process re-engineering best practices

4.1. Meet regularly with the chief justices and senior court managers Lo discuss ways 1o
incorporate re-engineering procedures into the core-business strategy of the court.

4.2. Monitor project designed and implemented reengineered procedures and workflows
Case management and delay reduction

5.1. Meet regularly with the Chief Justices and judicial panels to review case management
reports and delay reduction strategies

5.2. Review case age reports
5.3. Set goals for reducing backlog of older cases

5.4. Provide in-depth analysis of case ages and event durations
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5.5. Provide feedback on data accuracy and integrity issues associated with their
respective caseloads

5.6. Coach judges on case management strategies and procedures based on CMA case
management reports

5.7. Identify workload trends along with associated cause/effect relationships
Reduce redundancy of manual procedures

6.1. Work with the courts and MOJ to identify potential process and procedures and
manual forms or books that can be eliminated or reduced

7. Monitor and assist with scanning and electronic document imaging procedures

October — December 2003

1.

sd

Case data verification & report generation

1.1. Meet regularly with docket clerks, circuit clerks and supervisors to review ongoing
strategies to update case information.

1.2. Coach staff dedicated to data quality and improvement of data integnty
1.3. Review logs

Evaluate system reports

2.1. Examine case information and compare with manual indexing books
Business process re-engineering best practices

3.1. Meet regularly with the chief justices and senior court managers to discuss ways 1o
incorporate re-engineering procedures into the core-business strategy of the court.

Monitor project designed and implemented reengineered procedures and workflows
Case management and delay reduction

5.1. Meet regularly with the chief justice and judicial panels to review case management
reports and delay reduction strategies

5.2. Review case age reports
5.3. Set goals for reducing backlog of older cases
5.4. Provide in-depih analysis of case ages and event durations

5.5. Provide feedback on data accuracy and integrity issues associated with their
respective caseloads

5.6. Coach judges on case management strategies and procedures based on CMA case
management reports

5.7. Identify workload trends along with associaled cause/effect relationships
Reduce redundancy of manual procedures

6.1. Work with the courts and MOQOJ 10 1dentify potential process and procedures and
manual forms or books that can be eliminated or reduced

Monitor and assist with scanning and electronic document imaging procedures
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8. Collect, analyze and report the caseload information of the pilot couns (results repon)

January - March 2004

1. Transfer AOJS Project Documentation to MOJ

2. Provide assistance for project close-out activities

EXPECTED OUTCOMES DURING PERIOD

1. Pilot courts will be able to independently assess case management practices and develop
improved procedures

2. Re-engineered court procedures are stable, sustainable and ready for replication

A documented model for the replication of the pilot court systems paradigm

i

4. Judges will focus on ways to reduce case delay through the flowing:
4.1. Respecting the concept of time having a value
4.2. Reviewing case management reporls
4.3. Insistence on accurate and timely data be entered by court stafl

5. Manual procedures, duplicated by automation, will be identified and to the extend
possible, and in coordination with the MOJ and pilot courts, eliminated

6. Couns will have a database of imaged documents

7. Hearing rolls will be generated by the CMA and posted outside hearing rooms

DELIVERABLES DURING PERIOD

1. Pending case information (limited as 1o content) input into the CMA at the two pilot
courts and data quality procedures developed

2. Court systems (holistic) documentation

b

Attomey Survey
4. Results Report

SEVENTH YEAR PRIORITIES

The final period of the AQJS Project will be dedicated to institmionalizing the case
management and court administracion svstems developed over the past six years. The court
administration team will work with senior court managers. judges, and chief justices of the
pilot courts to build a sustainable, and replicable, model for court operations that focuses on
reducing case delay as well as addressing the backlog of older pending cases.
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The Project will monitor and evaluate project developed administrative processes and
procedures to ensure the increased use of sound case management procedures by the pilot
courts. Public access to information (hearing rolls, public information terminals, etc } will be
improved and standardized. Validation that project designed and developed processes are
actively used for reducing case delay will be conducted. To the extent possible, manual and
redundant work processes (replaced by automation) will be reduced or eliminated.
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TASK 5: AUTOMATION AND STREAMLINING OF PROCEDURES AT
PILOT COURTS

TASK 5B: AUTOMATE PILOT COURTS

DESCRIPTION

The primary focus during the technical assistance period will be on the following tasks
and activities:

e Testing and enhancing the court automated case management systems

e Collaboration with the Judicial Information Center to strengthen their institutional
capacity to replicate project designed and implemented systems and admunister court
automation systems

e  Monitor stability and robustness of automated syslems

e  Modify as required reporting capabilities of the information management sysiems

While the case information management systems in place in the pilot courts are stable and
operaticnal, the volume of information calls for additional enhancements 1o the systems 1o
increase ease of use, swift production of reports, and enhanced performance of data entry and
data quality control functions. The Project will develop, in collaboration with the JIC,
additional improvements to the CMA V.3.0 performance. The project will also monitor the
CIRN V.3.0 and the newly developed management reports.

Project staff will meet with the subcontractors and senior managerial and technical
mangers from the JIC and pilot courts to monitor any instaliation or implementation of
systems modifications. All changes to the systems will be reviewed to ensure both pilot
courts’ systems’ architecture and interoperability match. The JIC will provide an increasing
level of oversight in order to develop the capacity to impiement systems in the courts on 2
national level.

Additional meetings with the JIC and sub-contractors will focus on final enhancements to
the CMA system. These changes will include:

- modifications to enhance the speed of the system

- study and modify the automatic data clustering facilities of the servers to eliminate
continuous communication traffic within the server model

- reduce the number of data views
- remove closed cases to a new database

- modify report generation process

As part of the ongoing focus to provide a framework for sustainability, the Project wilt
continue to coordinate meetings between JIC staff and the subcontractors. These meeung are
designed to facilitate the much-nceded enhanced relationship between the developers and
systems administrators (JIC).
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The project will continue to meet weekly with the directors of the JIC. The focus of
discussions will involve the enhancement of information sharing between the pilot courts and
the JIC with the goal of institutional sustainability of the court automation systems. The
Project and JIC will also implement a strategy planning workshop for JIC to assist with
developing a strategic framework the medium- and long-range planning for the Center’s
activities,

OBJECTIVES

1. Provide a documented model for the replication of systems in other pilot courts

2. Sustain the operationalization of the CMA V.3.0 and the CIRN V.3.0 case management
systems

L

Improve technical capabilities within the JIC to maintain and sustain the AOJS developed
systems n courts on a national level

4. Monitor JIC’s utilizaiion of developing communication and coordination protocols that
the project established to help manage subcontractors, facilitate future modifications o the
CMA and CIRN applications, and monitor court automation systems and activities

5. Assist the JIC and pilot courts in monitoring the implementation of the Electronic Imaging
(EI) systems at the courts

6. Provide computer equipment to the NCC, ISC, and JIC, as necessary, to support the
modified systems

7. Assist the JIC in providing support to the pilot courts and planning for sustainability and
replication of the Project sponsored systems

8. Monitor pilot court error and problem reporting system

9. Assist JIC with strategic planning and positioning

ACTIVITIES DURING PERIOD

Juiy 2003 — September 2003

1. Meet regularly with the technical support staff of the pilot courts 10 discuss ways of
improving information management systems both from a technicai view and operational

1.1. Define parameters for any system madification and develop implementation plans
accordingly

1.2. Provide advice to court technical staff on system “fixes™ and work-arounds

N

Meet regularly with JIC management to discuss outstanding technology, sustainability and
replication issues

Meet with JIC management to plan for the strategy planning workshop

(#F)




Administration of Justice Support Project Annuval Implementation Plan — Year Seven- July 803/ Mar.04

AMIDEAST 03731703

4. Facilitate meetings to define and discuss replication from the point of view of technology,
management, training, and roll-out

Monitor imaging and electronic document procedures
Implement additional CMA modifications to enhance system performance

Monitor usage of error reporting forms and assoctated procedures

®© N oo ow

Monitor consumable supply utilization rates

October 2003 — December 2003

1. Monitor CMA application enhancements for stability and utilization
2. Monitor CIRN application for stability and utilization

3. Meet regularly with JIC management to discuss outstanding technology, sustatnability and
replication issues

4. Monitor init1al implementation of strategy planning activities with JIC management

5. Arrange meetings between JIC and subcontractors to address stability of applications

Januarv-March, 2004

1. Transfer AOJS Project Documentation to MOJ

EXPECTED OUTCOMES DURING PERIOD

1. Enhanced, sustainable and technically sound, high performance CMA and CIRN.

2. Increased ability of JIC to maintain AQIJS developed systems and maximize system
operational capabilities.

3. Documentation of all systems.

4. Accurate and dependable case data with unproblematic means of access.

5. Strategic plan established for JIC

DELIVERABLES DURING PERIOD

1. System documentation

2. Strategic plan for JIC

SEVENTH YEAR PRIORITIES

This period will see a number of activities designed to finalize and stabilize the
automated systems in place. One additional modification to the CMA will result in further
increasing the system response time. The addition of more data entry siaff (circuit clerks) will
present an opportunity to diversify the location and access of case management information
resources. The Project will focus on sustainability of a robust and proven information system.
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In addition, the Project will look to ensuring the JIC will have effective capabilities to
maintain, sustain, and replicate these systems, including a strategic plan.
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ADMINISTRATION OF JUSTICE SUPPORT PROJECT
PROCURENMENT PLAN UPDATE
{Project Year 7: July 1, 2003 — March 31, 2004)

[. INTRODUCTION
A. General Background

The Administration of Justice Support Project {AQIS) is a jownt enterprisc between the United Statcs
Agency for International Development (USAID) and the Egypuian Ministry of Justice (MOJ). The
project aims to achieve two principal resulis: improved cfficiency in two pilot coun systems, and the
improvement of judges’ knowledge and application of Egyvptian civil [aw.

On March 1, 1996, USAID awarded Contract No. 263-C-00-95-00134-00 10 AMIDEAST for the
design and implementation of the AQJS Project. Under the contract, AMIDEAST wall procure
equipment on behalf of the Ministry of Justice for the implementation of project activities. The
contract is a performance-based contract that repons against seven tasks:

TASK 1: Establish Project Office

TASK 2: Constituency Building.

TASK 3: Surengihening NCJS Research Resources and Administrative Capaciry
TASK 4; Development of Courses for New and Experienced Judges.

TASK 3: Automation and Streamlining of Procedures at Pilot Courts.

TASK 6: Training for Judges on Home-based Personal Compulers

TASK 7: Support for Regulatory Reform

As of this date, Tasks One and Six are completed, and Task Seven was discontinued. as per mutual
agreement by the Ministry of Justice and the Project.

Project implementation commenced October 1. 1996 and continued for thwo consccutive vears,
according to the Judicial Year cycle. During Project Year 2, the implementaticn year was extended
by three months, in order to adjust the cycle to a calendar vear. Thus, the Project Year 3, and 4
concurred with the January-December calendar vears. During Project Year 4, the project was
extended for onc year at no additional cost, and again, i Year 3 for one year at no additional cost. In
Year 6, the Project recerved a no cost extension for a penod of six months through June 30, 2003
On March 5, 2003, USAID/Cairo approached Amideast regarding a nine-month funded exiension
that would take the project through March 31, 2004, On June 16, 2003, Amideast reconed
modification number |1 to the contract with additional funding of US$ i,100.GJ0 incrcasing the total
value of the contract to USS 13,400,000, As a result, the project activity compleuon date (PACD) s
now March 31, 2004.

The Life of Project Procurcmient Plan, submitied in November, 1997, descnbes procurement of
equipment and fumiture for the AQJS Project Office in Task | (“Establish Project Office™). and
procurement of equipment for implementation of project activities within the National Center for
Judicial Studies (Task 3), the two Pilot Courts tn North Cairo and Ismatha (Task 3). and for the
Judges Home PC pilot project (Task 6).

B. Plan Organization

This document reflects the procurement activities anticipated dunng Project Year 7 for equipment
and services valued at approximately USD 88,021 and provides an update to the Procurement Plan,
reporting on progiess to date.  This amount 15 budgeted for the procurement of computer equipment
and servicas for the Pilot Courts, NCIS and the HC, funded from the Contract. Szciion Il 15 a brisf
update on progress to date, and a description of equipment to be procured in Year 7. Sectien NI
describes the Project’s technical, trauning and integration approach towards auwtomation objecuives
Sections 1V and V provide policies, rules and regulations applied to this procurement plan. Annex A

rrantaine a Astailad hietine A anninmant ta ha nnerhasad arrardinn 14 Tacke in thae Tanremet
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II. DESCRIPTION OF EQUIPMENT TO BE PROCURED

The chart below compares the total Dollar vatue of the Life of Project Procurement Plan with this Provurement Plan
Update, including actual procurement to date plus planned procurement for the balance of Year 7 (July 2005 - March
2004). The sections on the following pages provide a brief description of progress to date. and plans for
procurement in Project Year 7.

Table 1: Comparison of LOP Plan and Plan Updaie (July 2003 - March 2004)

LOP Procurement Procurement Plan

Plan Update Oifference
» &
Description Units  Total Value (USD) Units Total Value (USD)

|A.  Project Office Setup (AE Direct Cost)

‘ 1. Computer Equipment: ]
Server 1 12.306.00 1 12.306 00 .
Workstations 12 39.576.00 23 55.031.00 {15.455 00)|
Printer 6 11.400.00 12 14.310.00 {2,910 00}
Other peripherals lot 11,880.00 Iot 16.471 39 (4.591.39)
Notebook PCs 2 10.650.00 2 10.650 00 - ‘
Software lot 19,062.00 Ilot 4301013 (23.948.13})
Installation/cabling lot 17,155.00 Iot 17.391 84 {235 84}
Court Autornation Development PCs & peripherals 3 16 767.29 (16,76?‘29)|

Subtotal Project Office Computers: 122.029.00 185,937 65 (53.908 65}f
2. Office Equipment: Lo
AlCs 12 13.00000 18 13.000.00 -
Fax machine 1 1,260.00 2 1.260 00 -
Telephone system 1 5.250.00 1 715663 (1.905.63)
Office Furniture (desk/chair sets, tables. 13 18,306.00 23 19,494 69 (1,188 69):
bookshelves. file cabinets. chairs) -
Other equipmenl {binding machine, flipcharts) 451500 14.515.00 {10.000 OG);
Pholocopy machines 2 46.472.00 2 46.472 00 -
Subtotal Office Equipment: 88.803.00 101.898.32 (13,095 32)i
3. Vehicles 2 43 600 00 2 43,600 00 -
TOTAL PROJECT OFFICE SETUP: 254,432.00 331,435.98 {77,003.98)
8. Audiofvisual Equipment - NCJS (Task 3) tot 75.950.00 1ot $46.761.00 29.189 00 ‘
C. Computer Ha-dware/Software and Instaliation 1
NCJS Task 3) 45 356,455 00 45 24072078 15,734 22 ‘
Piot Courts {Task 5) 213 188579300 202 706.72567 1.179.067 33
L=gal Reseaich (Task B) 6 210,194 00 0 - 210.194 (9
Subtotal Computer HardwarefSofivare: 2.452.442.00 1.047.445 45 140499555
TOTALB + C: 2,528.392.00 1.094,207 45 1.434.184.55 !
Shipping & Insurance: 22199282 136,673.62 8531320 |
!
TOTAL TASK 3, 58 6 PROCUREMENT COSTS: 2,750,384.82 1.230,881.07 1,519,503.75
FT-800 FUNDED COMPUTER EQUIPMENT:
Judge's Home FCs (Task 3) & Pilol Court computer 84 855 177.00 fot 713.105 75 145067 25
equipment (Task 5) |
GRAND TOTAL PROCUREMENT PLAN: 3,863,994 S 2,275,427 S 1,588,567

- NOTE: This represents estimated Procurement-lo-date and Planned for July 03 - March 04

** Costs incluca HW/S'W | Legal Research DBasa subscriplion, insiatiation. and shippmng

Note: The amount of $10.823 available for AQJS in FT-800 account was apphed o pariicipant arfares
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Al Project Office Equipment

Task 1 of the AQJS contract, set-up of a fullv functional Project Office. was completed in Year |
Two project vehicles were purchased in Project Year 1, in accordance with the Procurement Plan.

Procurement Plan Update:

During Year 4, the Project purchased eleven computer workstations for the AQJS office in Cairo to
accommodate expanded staff and consultant needs, and replace defective computers. Six personal
printers and a multi-media projector were purchased for training and project support purposes.

Plans by the Project to open a small project office in Ismailia bave been cancelled. Implementation
of court automation systems at Ismailia Count was found 10 be considerably less labor-intensive. and
project staff have successfullv completed installation of the CIRN and CMA svstems, and requisite
training on those systems. by a combination of dav-trips and occasional overnight stays.

B.  Audio-Visual Equipment (NCJS)

Procurement of audio-visual and training equipment for the National Center for Judicial Studies, as
described ta the LOP Procurement Plan, was compieted in Year 2.

C.  Computer Equipment

The LOP Procurament Plan included equipient, software, installation and supply costs for computer
supported automation of the following Project Tasks:

1) NATIONAL CENTER FOR JUDICIAL STUDIES (Task 3)
a)  Personal Compuwer Literacy Laboratory
b)  NCIS Admamstrative Services Office Antomation

2) PILOT COURTS (Task 3)

a) North Cairo and Tsnuatbia Courts of Frest fnstance
i) Case Mamigement Applications
i) Case Initiation and Receipling Network
n} Typing Pool Automation
iv} Stanstics and Reports
3) LEGAL RESEARCH (Task 6)
a)} Judge’s Home Based Personal Computers
by Eleccuronic access. scarch and retrievid to Coun of Cessation opinions database

In Year 6, the Project installed Electronic Imaging equipment at the Pilot Courts, n response (0 a
request by the Judiciai Information Center, and m keeping with cempatibility with exsting Cose
Management svstems.

These automation tasks are descrnibed below.

C.1. National Center For Judicial Studies (NCJS) (Task 3)

The National Center for Judicial Studies (NCIJS), responsible for developing and providing
contimang judicial education programs for judecs, falls under the direction of the Judicial Education
Department of the Mimstry of Jusiice.  NCJS adunnistration :s comprised of a Director and a Head
of the Technical and Admumstrative Burcaus. These two exccutives direct a +0-person tcam staffing
eleven departments.

The National Center of Judicial Studies’ mission is to educate, train and develop skills of members
of the judiciary and of vanous judicial assisting organizations as welt as judiciaries of other Arab
and Islamic countrics. The ultimate goal s to assist the trainees in achieving the ighest standard of
job performance that will ensure the high quahty of judicial services required by the pubhe

NCIS Office Automation and Personal Computer Literacy Lab procurement and impkmentation
artivities were compicted 1 Proect Year Two as defined e g Year 5 Procurement Plan Uedars
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During Year 5 one color printer was purchased for the NCJS, 10 assist with printing of trawming
matertals.  Duning Year 6, the Project awarded a subcontract to a local Intemet senvice
provider/website development vendor, through a competitive procurement process, to develop the
NCIJS website. This task was completed during the second quarter of Year 7. In Year 7, the project
plans to procure 3 PCs, | digital Camera and one color printer to support the operations and update
of the web-site and the production of the Center’s newsletter. Also, 3 PCs, 2 Scanners, 3 UPSs and
2 Printers would be purchased to support the automation activity of the Case Bank. 1 SPSS software
package will be provided by the project to support the operations of the newlv-created Assessment
and Evaluanon Unit.

C.2. Pilot Courts (Task 5)
Automation Goals and Objectives

The Project will design, develop and implement computer automated systems in the North Cairo and
Ismailia Courts of First Instance. Court administrative, clerk and judge personnel will benetit from
the use of computer equipment and applications. As the first pilot court to be reengineered and
automated, North Cairo court houses a staff of over 2,700 emplovees, comprising 23 depariments
and three umits (a commercial unit, a civil umit, and a tax unit). Approximately 160 judges rotate in
50 court panels.

The Ismatha Court of First Instance is significantly smaller having a staff of less than 130
administrative personnel, with 30 judges rotating in 8 court panels. The North Cairo court was the
first court 1o be implemented in project years two through four, followed by Ismailia court in vears
three and four.

The objective of the pilot courts task 1s to implement svstems which will support the following
overall goals of case automation:

To improve and streamline the operations of the court byv:

e  Prowviding computer capabilities to record data submitted to the coust, collecied by the coun
and generated by the court related to the day-to-day operations of the court and cases.

*  Eliminate duplication of effort required to produce reports, enter case actions and rack
cases.

e Reducing errors through built in editing routines and exception reporting,

e  Decreasing the time spent by court personnel in gathering data and rescarching manual fikes
to complete standard forms.

e Increasing the speed and accuracy of reporting.
o Perfornung complex statistical and management reporting.
e  To use mformation from the collected data to improve the effectiveness of the courts by:
- Providing management reports from the operational data to diagnose, plan and evaluate

- Providing timely access to case related information to judges, court adnunistrators and
managers, huigaats, counsel, and others with a "need to know™ authonzation.

- Providing detailed information about the progress of individual cases (o assist the courts
in the deciston-making process.

- Providing the necessany information to pamut effective management of the cournt
calendar

- Monitoring the progress of each casc through the caseflow process.

Procurement Plan Update:

North Catro Pilot Court Case Manacement Application {CMAY

The Case Management Application (CMA) is an integrated computer application running on a local
area network of personal computers, printers and servers. The system ts used by circunt clerks and
dacketing clerks to wout case. liticant and event data and 1o output information with which race
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may be managed to reduce delay to dispositon. The application is a customized Arabic languaze
applicatien for Egvptian courts of first insiance.

In Year 4, the Version 2.1 of the CMA was completed and, through a phased roll-out training and
user installation, real-time operations began in the third quarter. By February 2001, approximately
166 court staff and judiciary had completed training and installanon.  This was accomplished by the
execution of a deployment plan which physically moved departments and offices 1o be more eastly
accessible to the LAN, and to enable sharing of workstations. The Project procured 87 Dell desktop
workstations 1 2000 (Year 4), and by the end of the year, all were installed at the court, and in live
operation on the CMA.

During Year 3, the project assessed the impact of the current PC-sharing arrangement on CMA
utilization at North Cairo Court, and found that two additional PCs were needed. Qut of the 15 Dell
PCs purchased in Y2001, two were installed at North Cairo Court.

The Project reviewed all maintenance contracts for hardware and software installed at the Pilot
Courts. Additional maintenance and support agreements were purchased by the project for the CMA
application, and for the Dell PCs, with a view to transferring responsibility for its management to the
nc.

In Year 6, the Project upgraded one of the existing CMA servers from a dual to a quad processor and
purchase up to two PC workstations. The threc existing, independent LANs were integrated into a
single NCC network so that ail client and server computers can potentially access applicatons and
data resident on any senver. In Year 7, the Project, after consultation with JIC, decided that there is
no need for a new data back-up application to the CMA system duc to human resources and
technical limtations at the counts and nstead and a simplificd back up procedure was developed
using zxisting tools aiready available at the pilot counts. In Year 7, the project will purchasz an
additicnal hard drive for the CMA network to expand capacity and | tape drive for the Typing Pool
to replace the damaged one.

North Cairo Pilot Court Case Initiation and Receiptine Network (CIRN):

Version 2.0 of the Case Initiation Receipting Network (CIRN) was completed during the third
quarter of year 2000. Refresher training was provided for 24 front counter clerks, and ine
implementation began for Nocth Cairo Court on July 23, 2000. In addition, three NCC techmcal
support staff received trumng on “CIRN Trouble-shooting.” The Project procured only onc POS
machine during Year 4, for use at Ismailia, and upgraded the existing four POS machines that werz
in operation at North Cairo Court. Plans 10 purchase additional POS machines were postponed unnk
the project can assass the load on the current confizuration at the front couniers of both couns. in
Year 5. two contracts were executed with FOCUS, S AE. to further develop the CIRN. T furst.
producing CIRN V.2.1, made nunor modifications to the CIRN. while the second contract. issued in
October 2001, called for changing the application from COBOL 10 Visual Basic + SQL under
Windows environment. Work under this contract was completed in November 2002

In Year 6, the Project purchased a server, seven deskiop PCs, seven reccipt prnters and seven cash
drawers to accommodate the modified CIRN Version 3.0 at North Cairo Court and to establish 2
model CIRN enmvironment at JIC. In Year 7, based on the request of the NCC Cheef Justice, the
project developed additional management reports to enhance the capabihitics of the system The
project iniends to procurc 1 data switch, 2 additional PCs, and 2 additional Receipt Prnters to
enhance the capabilities of the front counter.

NCC Experts Office. Service Department and Archives:

Plans were ot implemented to purchase computers i support of re-engmeermg changes made 1n
these three departiments at North Cairo Court.  Due to preparations for the CMA, and nauonal
elections, both project and court staft were not avamlable to implement automation changes as per
report recommendations from survevs of the Senice, Experts and the Archives Depaniment
conducted in Years 3, 4 and 3.

Plans for the deplosment of equipment in Year 6 for Electronic Imaging micluded a review of
recommendations made by the proiect for the Archives Department.
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NCC Electronic Imaging Svstem (EI):

The Electronic Imaging system (EI) at North Cairo Court consists of one server, five desktop
workstations, one personal and one network printer, one RAID disk controller svstem and two
scanners. The hardware is supported by appropriate EI software. Specificauons for this system
were determined early in Year 6, in close collaboration with the JIC and the North Cairo Court staff.
As of June 30, 2003, the EI system 1s functioning at NCC. In Year 7, 2 additional scanners will be
procured to enhance the operation of the El

NCC Information Desk:
In Year 4, two PCs were set up at the entrance of North Cairo Court to provide an information desk
for litigants and lawvers. Read-only information about active cases is available from these PCs.

NCC Management Reporting Svstem-

The Project implemented a new version of the CMA application at the pilot courts in Year 5 that
includes enhanced management information views. By utilizing data entered into the CMA, the
application provides consolidated reports for judges and senior clerks 1o identify case delay
problems and to better monitor the efficiency of delay reduction efforts. Out of the existing
computer workstations, staff designated to utilize management reports were assigned PCs.

Ismailia Pilgt Court:

In Year 4, the Ismailia Court was provided with 18 additional desktop PCs, one server, 12 personal
printers and one network printer. Twelve worksiations were sct up and are currently in usc by the
Court for admimistrative purposes. During Year 5, the Project contracted with Giza Systems to
install a Local Area Network at Ismailia Court. All of the existing PC workstations were connected
to a server for implementation of the Case Management Application. The Project purchased 15 Dell
compulers in Year 3, to be distibuted as needed over the two pilot courts. Twelve PCs were
installed in a specially set up LAN environment at [smailia Court for CMA traiming purposes, and
were later reassigned throughout the court to satisfy CMA data entry requirements.

In Year 4, one stand-alone CIRN terminal was installed at Ismailia Court, six court staff were trained
on the system, and live operation conunenced on Sept. 12™. Additionally, two court staff received
training on CIRN Trouble-shooting, enabling them to provide nomunal technicai support on site.
During Year 5, the Project assessed the impact of the current caseload at the front counter and
determined that it was unneccssary to purchase additional PCS machines for the CIRN.
Additionally, the Project purchased two deskiop PCs with cash drawers and receipt printers to
accommodate the modified CIRN Version 3.0,

The Electronic Imaging system (EI) at Ismailia Coun, consists of one server, thres desktop
workstations, one RAID disk controller system, two scanners, and one network printer. The
hardware is supported by appropriate El software. Specifications for this sysiem were determined
earlv in Year 6, in close collaboration with the JIC and Ismaiha Court.

An additional server that 1s used as the primanv back-up processor was purchased in Year 7. An
additional hard drive will be purchased 1o incrcase the storage capacity of the CMA server and 6 PCs
will also be procured to enhance the CMA operations.

C.3. Legal Research And Judges Laptop Computers (Task 6)
The Project objective for fegal research included two main tasks.

1) Personal computers installed and configured for use by a pilot group of 80 juducs in performing
legal research in connection with composing and typing case judgments and decisions.
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2) Access to a database of Egypt's Legislation and Court of Cassation opiuons in electronic form
for research from the judge’s PCs.

Procurement Update:

In Year 2, the Project issued Laptop computers, with personal printers, 17" monitors and kevboards
to all 73 judges on the experimental panels at one time. In 1999 (Project Year 3), the Project
completed a two-month traiming course for the judges on use of the PC, Windows Ambic software
applications, Internet software, and Legal Research software. Each judge received a subscription
through a local provider enabling him to perform legal research via intemet access to the Egyptian
Court of Cassation rulings and the Egyvptian legislation.

-

Durting year 3, the Project evaluated the use and effectiveness of the laptop PCs and the Internet
legal research option. The project found that low usage was aftributed 10 Judges' dissatisfaction with
the on-line service due to difficulties associated with Internet access and an unwicldy legal research
tool.

In an effort to provide the MOJ wath alternatives for legal research, the project identified a CD-ROM
based private sector product, “Egvpt's Legislation,” that includes all presidential and munisterial
decrees, and laws dating from 1952 to the present. Annual updates are provided by the vendor. In
Year 4, the Project purchased 75 of these CD-ROM packages for the judges on the expenmental
panels in Y2000. They were provided training by the vendor beforc having the CD-ROMs installed
on their laptops.

In Year 5, afier reviewing the updated IGLC Legislation Databasc CD-ROM package with a
committice of NCC judges and the JIC, it was decided not to continue providing each new panel
judge with the CD-ROM package, until it could be determincd whether other legal rescarch
methodologies would be more cost effective.  Therefore, the Project considers that Task 6 activities
have been completed as of this time.

Procurement associated with activities in the area of legal rescarch was allocated 10 Task 3, in
support of strengthening legal research resources of the NCJIS. The Project coordinated the efforts of
the JIC and the NCJS to review existing legal research packages and systems  Additionatly, NCC
set up a room at the Court for judges to access legal research databascs on PC workstations, as weli
as to allow judges the ability to retrieve CMA case information.

Costs for equipment, tramng, and software for the above Task 6 activities were all fundad by the
FT-800 Trust Account, t.e. local currency allocated by the USAID Egypt mission, as will be future
costs under Task 3 associated with legal research.

Hi. AUTOMATION TECHNICAL APPROACH
A. Develapment Approach And Methodology
Procurement Plan Update:

Court Automated Svstems Application Development:

Starting in Year 4, AMIDEAST entered into subcontracts with two IT firms, after competitive
solicitation processes, to develop sofiware applications for the Case Iniuaton and Receipting
Network, and the Case Management Apphcation for the two pilot courts Qver the past two vears,
the Project has sustamed further development efforts of both svstems with FOCUS Intzgrared
Systems, S.A E., and Intcrcom Enterprises. During Year 7, the Project will continue 10 work with
these two finns on fine-tuning the applications. While the systems are fundamenially stable, the
Project plans to make final enhancements to improve system performance, mnsututionakzation, and
sustainability. The JIC will also benefit by obsenving and participating n the modification process,
as well as having additional technical support and assistance from the vendors.
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Case Initiation and Receipting Network {CIRN):

During Year 3, the Project procured technical services from a local firm, FOCUS Integratzd
Systems, 5.A.E., to develop a customized Point-of-Sale application for use in the CIRN system. The
system opzrates in a Windows NT environment, on an [BM Netfinity server, with [BM Point of Sale
terminals that connect to the server. The CIRN application is a fully custom-designed module that
automatically creates a receipt, and writes a computer record of the transacuon to both the local hard
disk and/or the network server. The application is able to produce from the transaction records
financial and transaction reports. The CIRN performs the following functions:

>

AR AU . 2

Y

v

All actions where money 15 collected (these are the "sources” of revenue; for example claim
collection; docketing fees; case imtiation fee, assessed fees order, gnevance fees;
acknowledgment fees: etc), all sources will be programmed to a kevboard key or scrzen
displayed menu option; casily modifiable;

The amounts of ¢ach source of revenue swhere it is a fixed amount wall be defined by a database
table entrv associated with the revenue code,

Allow user entry of variable amounts for sources where a fixed amount 15 not estabhished,;

"Distributten” accounts (these are the lists of accounts where the collected money is divided into
for recording and deposits) should record the distribution of each source receipted:

Allow entry and recording af the customer name and case number for each transaction;
ldentify register by name or ID aumber;

Print receipt with the following nummum information: name, case number, sources amounts,
amount tendered, change due, total, date, time, register identification, etc.;

Security features and error correction controls (record and display/print reversing entries; allow
no deletions);

Cash transaction reports;

Master files maintenance programs to allow the itial data entry, update, inquiry and delete,
Automatic generation of sequential Case Number by case type enhancement programs;
Random selection of judge Circuit for assignment to new cases and |

Assignment of 1* hearing date;

Program for distribution of collected revenuc over accounts to be sent to the General Ledger;

Programs for generating listing reports for entered master files records and EOD (End of Day)
distribution accounts report.

The CIRN captures mitial case information and is beneficial in tracking the assignment of cases to
particular panels. In Year 7, additional fine wuning to the system will be implemented.

CIRN Application Development Histony:

March 21, 19599 AMIDEAST entered into a subcontract with FOCUS to create CIRN V.10
November 25,1999 AMIDEAST issued an Intenim Acceptance Statement for CIRN Version 1 0

Over the course of the CIRN developmant, Anudeast and the users at North
Cairo Court identified several additional enhancements that were considerad
essential for efficient CIRN operation at the Front Counter. It was mutuaily
agreed that, rather than install CIRN Version 1.0 and conduct hive testing 2t
the Front Counter, it would be more expedious to perform the additional
enhancements, thereby producing Version 2.0, for final completion and
installation at the Front Counter,

December 30. 1999 AMIDEAST 1ssued Amendment No. 2 of Subcontract No. 132-5C-10-POS
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April 5, 2001 AMIDEAST completed CIRN V.20 testing and 1ssued Acceptance
statement

Apnl 5, 2001 Installed CIRN V2.1 in NCC

April 29, 2001 Installed CIRN V.2.1 in Ismaiha

QOctober 2, 2001 AMIDEAST issued Subcontract No. 132-5C-20-POS to create CIRN V5.0

August 23, 2002 CIRN V3.0 installed at Ismailia Court

September 29, 2002 CIRN V.3.0 installed at North Cairo Court

March 12, 2003 Additional Management Reports for NCC & ISC Developed

Case Management Application (CMA):

During the first part of year 4, the Project continued to work with the software development firm,
Intercom Enterprises, to complete minor modifications identified during beta-testing phase of the
CMA application, prior to roll-out training and live implementation of the software at North Cairo
Court.

During the 1* quarter of vear 2001 the CMA Version 2.1 was further enhanced to accommodate the
Management and Reporting functions introduced in Year 5. Version 2.2 includes additional
management information views and some improvements to existing views. During Year 3, the
newly modified Version 2.2 was introduced and installed in Ismaika Count. along with a modificd
training course for this version. In Year 6, Version 3.0 of the CMA was installed in both pilot
courts. Additional application products designed to simplify the complex data and archiving backup
systems was purchased.

In vear 7, the Project wilt continue to enhance the CMA V.3.0 by improving svstem performance.

CMA Development History:

September 22,1999  AMIDEAST entered into a subcontract #132-SC-12-CMA with
INTERCOM Enterprises to Arabic enabling CMA V.1.0.2 and to implement
a CMA V 2.0 software application and Lotus Notes/Bomiro R3 software on
computer equipment at the NCC.

January 28, 2000 AMIDEAST issued Task Assignment #2 for subcontract # 132-SC-12-CMA
for INTERCOM to develop a training curniculum for the CMA
lmplementation Committee on CMA V.2 0. The CMAIC were able to
provide feedback on the CMA V.2.0 which lead to the develeping of CMA
V21

June 1, 2000 AMIDEAST issued an “Interim™ Application Acceptance Certification
Statement for CMA V.2 |

Februany 23, 200! AMIDEAST issued subcontract #132-SC-17-CMA tocrzaate CMA V. 2.2

May 16, 2001 AMIDEAST completed resting and issued Acceptance Statement for CMA
V212
Feb. 17, 2002 AMIDEAST issued subcontract £. 132-SC-22-CMA 1o create CMA V3.0

August 17, 2002 CMA V.3.0 installed at Ismaikia Court
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October 17, 2002 CMA V3.0 installed at North Caire Court

March 31, 2003 Streamlining of CMA V. 3.0 Views

1) PC Workstations

As of December, 2000, 87 Dell Personal Computer workstations were installed at North Cairo Court
to support the Case Management Application. These workstations are connected to two nctwork
servers, on which the CMA application is in live operation on a Lotus Domino platform,

2) A High Speed Data Network

The heart of the computer hardware system is a 100 Megabit per second Ethernet network. This
high-speed network 1s structured to connect workstations in the new court building and the old court
building at North Catro to network servers located on the sixth floor of the new building. Work on
installation of the network began in Year 3, and was completed in the first quarter of Year 4.

3) Point of Sale Terminals (CIRN)

Four point-of-sale (POS) termunals were installed at the North Cairo Court front counter in 2000.
The terminals were connected to a server in the same area on the ground floor. Plans 1o add more
POS tenminals in Year 4 were postponed until long-term assessment could be made of workload on
the existing configuration at the NCC Front Counter.

One POS terminal was installed at the Ismailia Court; no plans were made o expand the number of
POS terminals in fsmailia Coun.

4) Network Servers

The workhorses of the system are two Enterprise level network servers located on the sixth floor
server room wherein 15 housed the Typing Pool scrver. One server has a 300 MHz processor and |
Gigabyte of RAM. in order to run the 100+ workstations and printers. A second server, on which
the Lotus Notes database software for the CMA will operate, is equipped with a 500 MHz processor
and ! Gigabyte of RAM, with addition Pentium Quad processors and two backup tape drives. in
Year 4, in order 1o improve performance of the network backbone, the project decided to extend the
fiber-optic cable from the backbone switch to the two CMA servers on the sixth floor, which
necessitated the purchase of two Network Interface Cards.

A third server 15 installed on the ground floor to operate the CIRN application at the front desk.

Five smzll UPS (Uninterrupted Power Supply) machines were purchased in Year 3 for 1) CIRN POS
Machines and printers at the NCC Front Counter. In Year 4, two larger UPSs were purchased for the
NCC CIRN server. A Compaq Rack mountable UPS was purchased to support the Nornth Cairo
backup CMA server.

In Year 3, a Compaq Server and UPS was purchased to suppont the Ismailia CMA environment.

Additionally. in Year 3. a replica environment was purchased for the JIC including a Compaq senver
and UPS.

In Year 6, a total of two senvers and two UPS units were purchased to support autemation cfforts
the pilot courts and JIC. One existing server was also upgraded. In Year 7, additional hard drves
will be procured for the CMA network servers for NCC and 1SC.

5) Printers

As per the Ycar 4 plan, the Project purchased onc network printer and 12 personal priaters for
Ismaiha Court. Plans 10 purchase 16 personal printers for North Cairo Court were postponed uniil a
long term assessment could be made on workload distnibution, and consumable supply availlab:lity.
During Year 3 one network printer was purchased for the JIC and one color printer was purchasad
for the NCIS. to assist with printine of tramine materials. In Year 6. three network printers - one for
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B. User Training

Definition of basic computer skills training requiremants and course design were completed in Year
1. Basic computer skills training for NCIS staff, Typing Pool staff, Pilot Court Chief Justicss and
experimental panel judges commenced in Year 2. Basic computer training included: Introduction to
Office LAN, Keyvboard skills, Basic Windows 93, Introduction to Intemnet Skills, Microsoft Word
and Spreadsheet applications.  These courses were delivered through an agreement with DT2. the
USAID Training Contractor, and training was conducted by a local firm, on the NCJS PCLL
premises, once it became operational.

With the completion of installation of specialized court automation systems in Year 4, the Project
concluded various user training programs on the CIRN and CMA systems in Year 5.

FOCUS Integrated Systems, S.A E., provided 3-day refresher courses on the modified CIRN to 24
front counter clerks and supervisors in the 3™ quarter of Year 4. Six technical support staff at NCC
and Ismailia Court were trained on “CIRN Trouble-Shooting. ™ Training on the Case Management
Application began in early 2000 (Year 4), and by the end of February, 2001 approximately 166 coun
staff and judiciary will have completed training on “Abbreviated Windows/Basic Computer Skills”
and a specialized training course on the “CMA Data Entry,” developed by Intercom Enterprises, the
firm contracted by the project for Arabization of the CMA application.

A TOT course in computer applicanons skills was delivered in Year 3 to eleven NCJS trainers at the
Computer Literacy Lab. This strategy enabled the Center to continue the training of court staff and
Judges as a sustainable activity during subsequent years. In Year 4, 20 staff from NCC and NCJS
attended a specialized course on “On-the-Job TOT”, geared towards the CMA and CIRN, enabling
them to perform on-site training on automated svstems to replacement staff at the courts.

Early in Year 4, in an effort to ensure CMA on-site technical support capabilitics, nine NCC staft
attended a course in “PC Trouble Shooting.” Two more staff from JIC were added to the nine and
all were trained on “Lotus Domino Server Maintenance and Administration™ technologies. Scven
NCC staff attended courses in Lotus Domino Designer Applications and an additional three staff
Joined to attend a course on “Lotus Notes Help Desk Support.™

In Year 4, the Project continued to train staff on the Windows NT application, expanding their
technical support capabilities. Six staff from North Cairo Court and JIC attended a course in
“Windows NT Transnussion Contrel and Protocol/Internet Protocol.” Two staft from North Cairo
Court and two staff from Ismaiita Court artended a course in “Windows NT Core Technologies.™

During Project Year 5, AOJS provided traming 1o a limited number of North Cairo Court and JIC
staff in “Computer Maintenance and Administration™ (Windows NT 4.0, Lotus Notes/Domino). The
project also designed and provided a 3-day course on “Customer Service for User Suppon™ for
North Cairo Court technical support staff to enhance the inter-parsonal skills. A course in Microsoft
Word was provided to 20 North Cairo Court clerk/supervisors, as per a request from the Court.

In Year 6, the Project continued to support court automation applications development efforts by
providing user training on new versions of the CMA and CIRN. Training was provided by Intcrcom,
through the DT2 Project, on the CMA Versien 3.0, and by FOCUS, through AOJS, for the CIRN
Version 3.0.

Also in Year 6, the Project designed and developed, with the appropriate vendor, a course for pilot
court judges on “CMA Overview for Management and Reporting Functions ™

All training course development was conducted in partnersiip with the Judicial Education
component of the Project, with an emphasis on the transfer of skills, knowledge and matenals to
NCIJS so as 1o institut:onalize the automation training capacity within the MO!.

In Year 7, the Project impiemented four off-the-shelf training courses related 1o the computer
networks and systems in the pilot counts for selected JIC, NCC, and ISC svstems specialists and
technical support staff. The Project also implement one tailered program on the CIRN for JIC,
NCC, and ISC staff. Additional Refresher Traming for CMA users at NCC will be implemented to
improve the quality of data entry/management processes.
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C. Integration Plan

In order to ensure the success of the Project, the MOJ must be committed to creating a climate for
change in court admimstration, legislation and policy. Counterparts in the Mimstry should be
designated and given appropriate authority to effect and direct the transition from old systems to
new.  Among these counterpart positions 15 the role that will be plaved by the project liaison at the
Judicial Information Center (JIC).

The JIC 15 the administrative unit of the Ministry of Justice (MOQJ) that is responsible for automation
activities in the ministry and the courts. The JIC has the responsibility to develop the capability to
rephicate and subsequently sustain project systems to other courts in Egypt.

in order to ensure that the MQJ can maintain the automated systems installed in the pitot courts, the
Project has, over the past two years, provided a combination technical assistance support and on-the-
Job training and development of selected JIC staff at each MOJ site where computer systems are
installed. The support, provided by two court automation consultants and one network engineer
hired by AQIS, began in early 1999, and is scheduled to continue through the first quarter of 2005.

The JIC has nominated 1wo staff persons who are on site at North Cairo Court daily. JIC technical
support staff visit ismatha Court on an “as needed” basis, however, they are in daily telephone
communication with Ismaitha Court technical support staff, who have received training by the
Project (described in Section B above). They perform routine opcrations tasks for the network,
servers. and equipment. in addition to provided help on-dcmand by users.

During Year 3, the Project provided short-term external institutional development services to the JIC
to work with management and techmcal staff of JIC nominated by the Direcior, in defining and
recommending methods for institutional strengthening of management, orgamzation, staffing,
technology, operations, support and replication capabilities within JIC for AQIS Project-developed
automated systems.

During Project Year 5, AOJS provided training to JIC technical staff on Lotus/Notes Dommo
application development, programming and administration. This training was provided through DT2
and consisted of 13 JIC trainees attending 15 courses according to 3 educational tracks:

e Management {Counselor Mohamed Salch and Engineer Safwat)

e  Administration {syvstems administrators)

¢ Programming (apphcations developers).

Late in Year 3 JIC worked with North Cairo and Ismailia Court staff 10 develop a set of 1echnica!
support procedures covering three areas of support: |)hardware, 2) sofiware, 3) supphes. A contact
person was designated for each arca 1o act as first line of responsibility for requests received from
tne courts. Phone numbers were provided and micthodology for reporting complaints was agreed to.

In Year 6, the Project provided training, through DT2, to the SIC management and technical staff i
the area of management skills. The courses were planned and designed n close collaboration with
the JIC to meet their determined general and technical management necds.

In Year 7, based on a request from the MOJ, the Project conducted a study 10 determine 3f it was
technologicaliyv possible to integrate the CMA, the CIRN, and the Typing Pool systems. Based or
the resulis of the study and discussions regarding the business and technological dimensions of the
integration with MQJ and JIC, it was agreed that the integration of the systesnis 15 not required: 1t
was, thus, recommended to kecp the systems separate.

JC Computer Equipment;

As part of its aim to ensure institutional capacity for replication services, the project purchased in
Year 5 computer equipment for the JIC to set up a model hardware/software environment for the
automated svstems devetoped under AQJS. This consisted of a server, rack and UPS for the CMA,
LOTUS Domino and Windows NT software, four Dell PCs and a petwork printer, and one Point-of-
Sale machine with COBOL developer and Waseet Arabic mierface sofiware.
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In Year 6, the Project continued with its AOSS replication support activities by providing equipment
to the JIC. Equipment inciudes: one El scanner, one CIRN PC/cash drawer, and one CIRN receipt
printer. In Year 7, the project will provide JIC with 4 PCs, 2 Scanners, | Digital Camera to support
the replication environment provided in year 6 and ensure the sustairability of the project provided
systerns.

D. Maintenance and Service

The Project accepted for final deliveny' the CIRN and CMA application software. In Year 7, the
Project will purchase additional matntenance and support agreements, if nezded, for both
applications with a view to transferring responsibility for its management to the JIC.

IV. CUSTOMS CLEARANCE, DISPOSITION OF AID EQUIPMENT

Customs Clearance:

In accordance with applicable AID rules and reguiations, AMIDEAST will ensure that all
comumodities purchased for the AQJS Project will be exempted from customs duties and sales tax,
AQIS will obtain the necessary documents from the Ministny of Justice and USAID to allow project
equipment to be cleared through Eg}pti:m Customs free of duties and sales tax.

Custody:

In accordance with AIDAR 752.245-70 and 752.245-71, title to all non-expendable equipment
procured by AMIDEAST under the Contract will be in Lhe name of the Administration of Justice
Support Project, in care of the Mimstry of Justice. Upon receipt of notification that equipment has
been shipped to the Project, AMIDEAST will notify the Ministry of the shipment, arnival date, and
request the necessary clearance documents. Amideast will maintam copies of all shipping
documentation, packing lists and customs clearance documents.

For non-expendable equipment consigned and delivered to the premises of the Ministry of Justice,
Amideast will obtain written verification of receipt, acceptance and entry into the GOE nventory of
such equipment.

Disposition:

For all non-expendable equipment under the custody of the Amideast Project Office, within 90 davs
after completion of the Contract, Amideast will submit an inventory schedule covenng all items of
the non-expendable equipment under its custodv, which have not been consumed in the performance
of the Contract.

V. APPLICABLE RULES AND REGULATIONS

All AID rules, regulations and contract clauses pertaining to procurement and shipment of
commodities will be considered applicable under this Contract. The sources for such rules,
regulations and contract clauses are iisted below:

Administration of Justice Support Project, Contract No. 263-0243-C-00-3134-00
Section C.6, “Work Statement - Procurement of Required Resources™
Section D, “Packaging and Marking”
Section H, “Authorized Geographic Code”
Clause F 4, "Reports and Dzliverable or Qutputs”

Project Grant Agreement between the ARE and USA for the AOJS
Article 5, © Special Covenants™
Artcle 6, ©* Procurement Source™

AIDAR Subchapter H ~ Clauses Incorporated by Reference
32.245-70 and 732.245-71 “Government Property”
52.2457 “Preference for US. Flag Air Carners™

752.7004 “Source and Naticnality Requirements for Procurement of Goods and Senvices™
7527017 ° Local Cost Fmancmo \\uh US Dollars™

Tr__ o __1 1 [ -1 - ™ it . .- - aT_1" 4



ANNEX A

PROCUREMENT PLAN SCHEDULE
YEAR 7

(July 1, 2003 — March 31, 2004)
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Performance Data Table

- EGYPT ' PERFORMANCE DATA TABLE

Approved: November, 1997

SPECIAL OBJECTIVE C: IMPROVED CIVIL LEGAL SYSTEM

Indicator: Documented pilot court system tested and accepted for replication by Ministry of Justice

UmtofMeasureMOJ acceptance with miror medificalions Year ; Planned Actual .
1997 - -
Source: MOJ record. 1998 | - - |
Comments: One-time End of Project measure 1999 5 - ! -
| 2000 ‘ - -
2001 -] -
2002 ! - -
2003
lndrcator Méasméﬁié improvement in lawyers' perceptions toward court operations
UnltofMeasure j%i:'.:E-n:c:reas‘.e iﬁ fawyer confidence in court efficiency Year Planned ' Actual
Source: Annual survey of civil lawyers practicing in Pilot . 1997 (B)* NiA . 45%
Courts. | 1998 46% |  52%
Comments: Baseline determined by Jan. 1998 survey. 1999 50% ] 61%
Annual surveys to be conducted thereafter 1 2000 55% ; 61%
' 2001 . 60% |  56%
* (B) indicates initial baseline study resuit 2002 i 60% { 59%
2003 | 0%
Result No. C.1: Improved Efficiency of Two Pilot Court Systemns
ingicator: Reduction in case processing time
Unl ofMeasure ’i : :Af}érage number of monthis from case filing o final Year . Planned i Actuai
decision for all civil cases | 1997 (B) N/A | 224
Source: Independent verification of pilo! court records by 1998 21.6 ! 12.8
ADJS staff. 1999 18.3 12.9
Comments: Data used is exirapolated from the average times 2000 _ 16.6 | 114
between individual events ! 2001 } 13.3° 12.7
' 2002 133 18.7
2003 I 150




Performémce Data Table

i Planned

'Umt of: Measure 2: Average number of days from case Year Actual
f hng ) dsspcsmon cases sent {0 Experts Office 1997 (B) ! N/A 1084
Source: independent verification of pilot court records by AQJS. 1998 1 1050 | 1114
Comments: Data used is extrapolated from the average times 1999 900 930 .
between individual events. 2000 L 800 | 944 -
| 2001 . 640,  1037.
2002 © ea0| 1068
. 2003 . l - 1000
. vera  case . Year \ Planned |  Actual
filing to final decision - cases not sent to Experls Off' ice. | I; 1997 (B) \ N/A | 496.0
Source: fndependent verification of pilot court records by AOJS. ] 475 2552
Comments: Data used is extrapolated from the ‘ 1999 4(?1‘ 2229
average times between individual events. 2000 365 [ 202.2
| 2001 290} 2240
2002 290 343.0
' 2003 300 |
Resuit No. C.1.1: Improved Administration of Two Court Systems
Indicator: Reduction in time consumed by various administrative procedures
Un:t of Measure 1 Days consumed in filing process to first Year f Planned | Actual
heanng - 1997 (B) | NIA L 690
Source: Independent verification of pilot court records by 1998 65 454
AQJS staff. _ 1999 60 | 415
Comments: Data is extrapolated from average time ! 2000 55 [ 40.4
between individual events 2001 50 | 423
2002 45 41.4
2003 40




Performance Data Table

' Umt of Measure 2 Days consumed in service prc‘*nss from Year Planned Actual

f filing tQ: acknow*edgement of service. : 1997 (B) N/A 21.0

Source: Independent verification of pilot court records by 1998 20 18.7

AQJS staft. 1999 18} 17.5

Comments: Data is extrapolated from average time 2000 16 | 19.5
between individual events 2001 15 22.4
2002 15 | 27.0—5

Year | Planned  Actual

referral fo final expert opinion. 1997 (8) NiA 492

Source: Independent verification of pilot court records by 1998 440 660

AQJS staff. 1999 350 ' 534

Comments: Data is extrapolated from average time R 2000 325 526

between individual events | 2001 300 . 456

- 2002 300 500

2003 - 1.350 i

[ NIC ‘ Year Planned  Actual

of last hearing to publication of court opinion. 1997 (8) N/IA 44.5

Source: Independent verification of pilot court records by AQJS. 1998 40 35.0

Comments: Data is extrapolated from average time 1999 30 341

between actual events. 2000 25 ' 29.4

2001 21 282

2002 21 39.7

2003 s "




Performélnce Data Table

umber of proéedt:ra_l'steps simplified in the Year Planned | Actual
Experts Office. nunhe N 1997(B)* NIA 0
B 1998 2 1
Source: Project records 1999 6 2
Comments: Relates to internal processes within the Experts 2000 2 1
Office itself. Project activities for this unit of measure 2001 2
completed in 2000. 2002 2 0

| Year Planned
Sourtrelated to -1 1997(8) NIA 0
éourﬁe: Project records | 1998 2 1
Comments: Relates to internal processes within the court 1999 8 3
resulting from Experis process. 2000 2 1
2001 - 3
2002 - 2
2003 -
Total - o2
Year Planned Actual '
1997(B) NIA o
1998 0 0.
Source: Project records. 1999 4 4
' Cornments: Project activities for this unit of measure 2000 6 1 -
completed in 2001. 2001 - 0 :
2002 - 0:
2003 - ;
Total 10 [




Performance Data Table

lumber of Court heatings conducted Year Planned |  Actual
7- ” | PRSP e pp— — —
Source: Project records 1998 g 7.0
Comments: Relates to total number of hearings in court { 1999 8 7.0
during life of the case. 2000 7! 6.7
2001 6 6.9
2002 6 9.1
2003 PR 71 N
Year Planned Actual
: 1997(B) | N/A 9.4 -
Source: Project records 1998 I 8 6.1 .
1999 7 60
Comments: Relates to the number of times court aclivity 2000 b 49
postponed by Courl. 2001 5 59,
2002 5 71
No ofadmzmstrabveduhe 7 ss:gnedto;udges Year Planned Actual :
1997(B) NIA 16
Source: Project records ] 1998 i 16 15
Comments: With the goal of reducing those assigned duties. 1 1999 ‘ 10 10
2000 : 8 6
2001 4 6
2002 4 6
2003 4




Performance Data Table

it of measure 1

re 1 Number of penclng céses en{ered‘each "_j«'eé__zr i Year Planned |  Actual
CMsystem(Pendsngca sés) B R - 3,058
Source: CMA system statistics - 55,063
Comments: New unit of measure —~ | 89,275
- 1,718
Source: CMA system statistics - 16,312
Comments: New unit of measure — 1 13,058
Unit ot measuie 3 - Number ot -1 15130,
| Source: CMA system stati_sﬁcs —-| 294,640
Comments: New unit of measure -| 509,878 "
- 75.
Source: CMA system stalistics - 112 .
Comments: New unit of measure - 120
- 2,539
Source: CMA system statistics 2001 -1 129,387
Comments: New unit of measure 2002 — | 358,678
2003 -
Year Planned Actual
_ : 1957(B) N/A 0
Source: Project records 1998 30 80
Comments: 1999 36 23
1 2000 18 103
2001 36 2396
2002 15 119
2003 -




Performance Data Table

2 Year Planned Actual -
nom-cofmpiter systems 1997(8) 20 0
1998 80 0;

Source: Project records 1999 100 438

2000 80 578

Comments: 80 306

70 184

22

Year Planned Actual
yStems 1997(B) N/A 0
. 1998 60 0
Source: Project records 1899 110 182
Comments: 2000 63 601
2001 80 882
2002 80 758
2003
{Total :
Year Planned | Actual
1997(B} N/A 0
1998 30 30
Source: Project records 1999 50 114
Comments: 2000 50 141
2001 20 20
2002 25 200
2003 10
Totat © 185




Performance Data Table

- Lim el Sabirts coanbi e e dienh o sl BT T e T -
[Indicator: . Increase in number of judges” home PCs instalfed.
-
Year Planned | Actual
PCs installed e 1997(B) N/A 0
- Source: Project records 1998 0 0:
Comments: Project activities for this unit of measure 1999 30 751
o | completed in 1999, 2000 36 -}
2001 18 -
. 2002 - -
]
-
M
Year Planned Actual
u | FEineten tedal research da 1997(8) NIA o
Source: Project records 1998 0 Q
- Comments; Project activities for this unit of measure 1999 66 86
completed in 2000, 2000 18 80
2001 - -
o
2002 - -
- 2003 -
Total ?;{7 ;
- r_Xea;__!fllamlf:.sl____e;s;mal__
prc 1997(B) N/A 0
i Source: Projeclt records 1998 30 0
: Comments: Project activities for this unit of measure 1999 b 86
i completed in 2000. 2000 18 86
_, 2001 - -
i 2002 - -
' 2003 -~
[ i Total = b T




Performance Data Table

Resuft No. C.2: Judges More Knowledgeable of Egyptian Civil Law

Year Planned | Actual -
1897(B) NIA 0
Source: NCJS Records 1998 15% 29.9%
Cocrinments: NOTE: The nature of pre and post-testing (participants 1999 15% 19"/:-5
;aa?ograms change yearly) is such that each year is a stand-aione, 2000 15% 14%
ZERO- based item. Accordingly, the data herein is per annum only. 2001 15% 18.5%
2002 15% 16%
Overall average of all testing is shown. | 2003 -

~Averag

Result No. C.2.1 Enhanced Educational Infrastructure at NCJS

Year Planned | Actual
1997(B) N/A 0
Source: Project records 1998 8 0
Comments: Project activities for this unit of measure | 1998 10 10
completed in 2001 2000 10 22
2001 : 7 7
| 2002 - 0
| 2003 ~
ot |53
\ Year Planned | Actual
| 1997(B) 1 N/A 0
Source: Project records 1998 2 2
Comments: Project activities for this unit of measure 1999 ﬁ - -
completed in 1998. 2000 i - -
In year 7, the Project created a website for the Center including | 2001 ; - -
an onine system of course registration within the site. The Project \ 2002 - -
also plans to automate the NCJS Case Bank in Year 7. 2003 i 2
Tota! ! 4




Performance Data Table

Year Planned Actual
1tothe NCJS 1997(B) NIA o
Source: Project records 1998 8 10
Comments: 1999 10 3
2000 10 9
2001 3
2002 4 4
2003 -
Totat’ ‘
! Year Planned { Actual -
1997(8) N/A 0.
Source: Project records - 1998 1 4 ,
Comments: 1999 1 10 ;
2000 1 11
2001 1 3.
2002 1 3!
2003 1 )
|Tota
ned faculty members
Year L Planned Actual
1997(8) | NJA 0
Source: Project records 1998 i 20 57
Comments: Activity completed in 2002 1993 i 40 38
2000 40 23
2001 40| 42
2002 135 81
2003 -
Total - - - 155 241




Performance Data Table

Un ofMeasureZNUmberofcase managers Year Planned | Actual
1997(B) N/A 0.
Source: Project records 1998 5 0.
Comments: Indicator eliminated 1999 10 -
2000 10 - :
2001 10 -
2002 - -
2003 -
Jotal . 5

Year Planned | Actual
1997(B) N/A 0
Source: Project records 1998 5 36
Comments: Project activities for this unit of measure 1999 5 25
completed in 2001. | 2000 5 16
NC.JS has taken over this program component, 2001 5 25
2002 - -

2003 -

“Totat

Year Ptanned | Actual
1997(B) NIA | ]
Source: Project records 1998 0 0
Cemments: indicator Eliminated 1999 10 -
2000 10 -
2001 10 -
2002 - -
2003 -
Total 30 =




Performénce Data Table

Result No. C.2.2 Enhanced Curriculum at NCJS

indicator: . Increased number of new courses implemented

Unit of Meastire 1. Number of civil law courses, -1

Year

Planned

Actual

Source: Project records

1997(B)

N/A

1998

Comments: Activity completed in 2002

1999

2000

2001

Wlha | &inN

2002

N

J""_,"" alivwlo

2003

o b o vy

Tota

Year

Planned

Actual

1997(B)

N/A

Source: Project records

1998

Comments:

1999

2000

2001

2002

N Wi~N|=]0]|O

2003

23

IR I EI AR

Unit of Measure 3:Number of staff courses =

Year

Planned

Actual

Source: Project records

1997(8)

NIA |

1998

Comments:

1999

2000

2001

: 2002

N|fWlWw | DO

T 2003

i Totat

B O L O IO - - N )

8.




Performance Data Table

‘Unit of Measure 4: Number of computer courses.

Year

Planned

Source: Project records

1997(B)

| N/A

1998

Comments:

N

1 1999

2000

2001

| 2002

| 2003

D)NU‘DNU‘

1 ;:Totai B

E

: Incr ';:Sefﬁli‘Nq'mber'zaf Evajﬁéﬁoh Instruments

Measure1:

Number of course-related instruments "% !

Year

l
Planned .

Actual

Source: Project records

- 1997(B})

N/A

0

1998

5

Comments: Activity compleled in 2002

| 1999

10

| 2000

14

' 2001

5

2002

NI N~ b

| 2003

‘Unit of Measu

re'2: Numbr of facultyrelated instrumenls

f: Year

Planned

Actual

Source: Project records

1997(B)

N/A

0

1998

;

4

Comments: Activity completed in 2002

| 1999

1

L 2000

il

1

| 2001

NININN

2002

-

| 2003

Total




Performance Data Table

instrumants

Year

Planned

Actual

1997(8)

N/A

0

Source: Project records

[ 1998

3

Comments:

1999

2

1 2000

2001

- I N

2002

| 2003

{

[ Fotat.

Year 1 Planned Actual

| 1997(8) N/A

Source: Project records | 1998

Comments: ! 1999 E

' 2001

2
3

| 2000 : 4 14
4
2

| 2002

}2003 -
Total 15

NOTE: Explanation to Increases in Selected Performance Indicators:

Through 2002, the planned performance indicators reflected a steady decline or leveling off in the
processing times associated with civil cases in the pilot courts. For the past two years, the Project focused
on addressing the backlog of older cases in addition to the effort to reduce case delay. Because of this
attenuion to the backlog, the case processing times of disposed cases has rnisen. Tlis change in the previous
trend was antictipated and in fact confiems the success of the Project’s attemipt 10 reduce the backlog of very
old cases,

In estimating the planned results for 2003, the Project included both attention to older cases and the faster
processing of new cases. Most indicators dealing with processing time for 2003 will increase. For example,
the indicator outcome for Result No. C.1, Improved Efficiency of the Two Pilot Court Systems, Indicator:
Reduction in Case Processing Time; Unit of Measure 1, increases from an average of 13.3 months 10 15.0
months. This takes into account the improved pracuces for all cases generally while recogmzing the eftect
of very old case ages on the staustical model. Other indicators, such as (same result and indicator) Unit of
Measure 2: reflect the fact that the majority of older cases were sent 10 the experts; thus, when incorporating
those disposition times into the model, they have a greater impact with a correspondingly greater increase in
the result.



