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On March 1 1 ,  2004, USMDIEgypt issued Modification #I2 to the AOJS Project. 
Contract Number 263-C-00-95-00134-00. extending the period of performance for h e  Project 
to cover the April 1 to June 30, 2004 timeframe. With this extension, the new Project Activity 
Completion Date is June 3 0 ~ .  

Therefore, this workplan outlines technical assistance and training activities that h e  
AOJS Project will implement during this timeframe. The Project team consulted separately 
with the Director of the National Center for Judicial Studies and the Director for the Judicial 
Information Center regarding the priority activities that each institution would like to focus on 
durins this extension period. The results of these discussions are presented in this Work Plan. 

Also, the Project will complete all outstanding demobilization tasks during June 2004 as 
outlined in the Demobilization Plan. The main task will focus on the aeps involved in 
disposing the non-expendable fixed assets to the Ministry of Justice. 
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TASK 2: CONSTITUENCY-BUILDING 

DESCRIPTION 

The only activity that will be implemented under this task will be an went for key 
Project stakeholders to review the overall AOJS accomplishments. This event was initially 
planned to be held in March 2004. However, due to the Project's being eaended for the April 
to June timeframe. the AOJS Accomplishments event will be held at the end of 
Mayheginning of June 2004. 

1 Provide the Egyptian judiciary with a summary of the AOlS Project 
accomplishments, including key achievements and lessons learned. 

ACTIVITIES DURING PERIOD 

Aoril - June. 2001 

I .  Implement AOJS Project Accomplishments event to review results with 
USAID and the MOJ. 

1.1. Hold organizational meetings with NCJS 

1.2. Update agenda 

1.3. Develop the material about the project for distribution 

EXPECTED OUTCOMES DURING PERIOD 

I .  Informed Egyptian judiciary concerning project goals and activities 

DELIVERABLES DURING PERIOD 

I .  AOJS Accomplishments event 
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TASK 3: STRENGTHENING NCJS RESEARCH RESOURCES AND 
ADMINISTRATIVE CAPACITY 

DESCRIPTION 

For the April to June 2004 period, the AOJS Project Task 3 activities will focus on the 
hrther enhancement of the National Center for Judicial Studies' administrative capacity in 
four main areas: the Center's website, the Cuniculum Development Committee, the Case 
Bank Department, and the Assessment and Evaluation Unit. The Project will work with the 
Center's staff responsible for administering and maintaining the website to establish 
procedures to ensure that a system is in place regarding the maintenance of the site so that the 
information posted is current. 

The Project will also work with the Center and members of the Cumculum 
Development Committee to examine curriculum development issues, including course 
outlines for the new Family Law training courses. 

The Case Bank and Assessment and Evaluation Unit activity will target monitoring and 
evaluating the systems that AOJS established in both departments to ensure sustainability of 
the project's efforts in those fields so that the Center's technical bureau staff and judicial 
educators can access w e  information in a more efficient manner. 

1. Monitor and evaluate the automation system for the Case Bank department and 
Assessments and Evaluation Unit. 

2. Establish procedures for website update and maintenance 

3. Enhance the administrative capacity of the Center with regard to curriculum 
development issues 

ACTIVITIES DURING PERIOD 

April - June. 2004 

1. NCJS Website 

1.1 Work with NCJS to develop procedural guidelines for the technical staff to 
ensure timely update of website content 

1.2 Work with NCJS to establish procedures for the technical bureau members to 
provide updates for the website on regular basis 

1.3 Institutionalize the process of updating the training plan every six months 

1.4 Develop posters and pamphlets to inform the judiciary and other institutions of 
the website address 
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1.5 Monitor utilization of website with NCJS 

2. Curriculum Development 

2.1 Work with NCJS to develop a priority list of curriculum development issues 

2.2 Monitor utilization of Best Practices Manuals for Course Design and 
Development and Evaluation Methods provided by AOJS 

2.3 Assist NCJS to draft a course outline for the new Family Law training course 

j Case Bank 

3.1 Monitor the utilization of the automated Case Bank system 

3.2 Monitor implementation of the data-entry plan at the Case Bank 

4. Assessment and Evaluation Unit 

4.1 Monitor the utilization of SPSS software provided by AOJS for the Assessment 

and Evaluation Unit 

4.2 Guide the Assessment and Evaluation Unit for better utilization of the software 

EXPECTED OUTCOMES DURING TEE PERIOD 

1.  Enhanced outreach capacity for NCJS through website 

2. Enhanced effectiveness of evaluation methods for NCJS programs and courses 

3. Utilization of Best Practices Manuals for Course Design and Development 

DELWERABLES DURING PERIOD 

1 .  A Procedures Manual for Updating NCJS website 

2. A Course Outline for the new Family Law training course 
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TASK 4: JUDICIAL AND STAFF TRAINING 

DESCRIPTION 

The judicial and staff training activity presented during this extension period is designed 
to continue to develop and to enhance the knowledge, skills, and abilities of the human 
resources that support the AOJS Project's automation and court administration re-engineering 
activities, thereby directly contributing to the improved administration of justice throughout 
the country. The Project plans to organize a Chief Justices Workshop in late May 2004. This 
activity was postponed several times during the September to December 2003 period, and the 
MOJ has requested that the Project implements the workshop during this extension period. 

OBSECHVES 

1. Organize Chief Justices Workshop for the Courts of First lnstance 

ACTIVITIES DURING PERIOD 

April - June 2004 

1 .  Chief Justices Workshop 

1.1. Update the design of technical framework for workshop with NCJS 

1.2. Hold organizational meetings with vendor to address technical and administrative 
issues 

I .> Review material developed by vendor to ensure it meets the workshop objectives 

1.4. Announce program to Courts of First lnstance through NCJS 

1 .S. Conduct the Chief Justices workshop 

EXPECTED OUTCOMES DURING PERIOD 

I .  Key executive-level management at Courts of First lnstance implementing 
on-going strategies to address case delay reduction 

DELIVERABLES DUFUNG PERIOD 

1. Chief Justices Workshop 
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TASK 5: AUTOMATION AND STREAMLINING OF PROCEDURES 
AT PILOT COURTS 

TASK 5B: AUTOMATE PILOT COURTS 

DESCRIPTION 

The primary focus during the technical assistance period will be on monitoring and 
evaluating the protocols in place for administering and maintaining the court au~omation 
systems that AOJS installed in the North Cairo and Ismailia Courts of Fira Instance through 
collaborating with the Judicial Information Center (JIC) to strengthen their institutional 
capacity to replicate project designed and implemented systems and administer court 
automation systems. The project also will be assisting JIC with implementing selected 
strategic issues that were put forward during the Strategy Planning Workshops held in 
September and October 2003. 

1. Monitor JIC's utilization of protocols for administering and maintaining the court 
automation systems installed by AOJS 

2. Assist JIC with strategic planning and positioning 

ACTIVITIES DURING PEFUOD 

A ~ r i l  - June, 2004 

1. Institutional Capacity for Court Automation Activities 

1. I .  Update protocols as needed for administering automated systems 

1.2. Monitor JIC's utilization of protocols for maintaining Court Automation Systems 

I .;. Discuss JIC's role in ensuring MOJ institutions abide by those protocols 

1.4. Review the process of developing estimates for automated systems supplies 

2. Strategic Planning 

2.1. Review action plans developed by the JIC staff during the Strategy Planning 
Workshops in 2003. 

2.2. Select priority action plans that are suitable for implementation 

2.;. Assess the possibilities of implementing the plans related to those issues 

EXPECTED OUTCOMES DURING PERIOD 

1. Increased ability of JIC to maintain AOJS developed systems and maximize system 
operational capabilities. 
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DELIVEIUBLES DURING PERlOD 

1. Revised actions plans 



ANNEX A 

TRAINING PLAN 



. . 

Project  Training P l a n  
AprllJune, 2004 

Minis~ry o f  Jt~slicc 

5 N;~t~un;~l  Center for Judicial Sudies 

I.oc;~l Vcndor 



ANNEX B 

1 

L 
REVISED 

DEMOBLIZATION PLAN 
1 



ADMLNISIR\~ON OF JUSIICE SUPPORT PROJECT 
USAUIIEgypt Contract No. 263-C-00-95401WOO 

REVISED DEMOBILIZATION PLAN 
As of March 31,2001 

1 
Review of Subcmtrads for compliance Haral~on Febnlag !Mardl4 J w  4 
nih USAID regulatioll~ and canduct f m l  (Abdalkh) 22 
audit of&li%aabla: and p)mmw. 
F'rqrm f a  shipping to HQ for audit I I I i relmlim 

Ensw all m i c e  and mral  a-ls are Haralsm  IF^ .March lo  J w l O  i 
can@& and any f i  pqmenrs are (Abdalkh) 22 

! 
1 

scheduled. Prepare a-ts for 
shipping 10 HQ for audit relcnmn. I 
W i n  a release form fmm all AOJS major , AMilllah lanuaq.1 , March15 
s u ~ u a c r r a s ,  mmultanls and smle I @hman) i 
pondas, unfirnung that any oldstadng 
check should be cashed pna to March 15 
and that AOJS 1s released fmn any firrther 
obl~gabonr lo the \ m d a  

I 

of each s t a n  

? 2 , Proti& nobce of mmimlion to landlord AMallah ! January 4 Januar). 20 
I W i n  security drpoul for Gangan's 1 (Rahman) 1 

I 

J a n w  February 1 4 20 l I I 

1 

2.4 

2.5 

I 

Rashwan January J a n q  TRminatcGa\n@nan'r rrvrl; pmnit. 
(Thisamah) I5 20 

Uphtremegmq lorator fams a! US 
Embass). 

Akdallah 
(Rashman) 



Task Description Rapomibk . Stul End 
R o  bcd 

End Date i 
Sunrr 

Preparallan oflemunat~on packages for January4 March71 
(Rahman) 

J m 2 0  t 

local ~nplo\ res  dump. nonce of . . - 
I termination. ~ e v ~ d n c e  papenc unused t 

h u r e  handowr of otlice keys, and Abdallah J a n 9  4 ( March 3 1 June >0 
equrp"en1. Eucaa L t c  drpods on (Rashrran) 
indnidual's depamm date. 

i i 

I H o u h l d  Goods Shipments 

k i n  mmfm of COPS d i c l e  from duty- i ~ b l . l l a h  i~anuary March15  
h e  under MOJ lo duty-& slatus under (Rashwan) ! I I 1 4 

I I 

i i I : I Pmjcet Equipment ! 

! 4 I Prepart htul nrpofl of project ollice NEX R a m  
(draR repar rtlached)~ (Rashman) 

I 
4.2 E m u  &a1 all canpuler equipmen1 is Rash\rsn 

J 7 

Febnrav , March I5 
IS 4 1 
February i a r c h 2 1  June21 

Submit a final in\rnlor).of project o f f i  I R a h  Febnmry Manh 25 J-25 I 
NU( lo USALD wtuch indicates \whet (Haralson) 8 
disposition hds been made of slrh p q s l y .  

4.3 

c i e ~ l l ~ d .  debugged and packed. (Rad\\an) : I i 
Discmnecl, clean and pack oflice RaFhwan 
equiptmt (Ra&ran) 

I 
A t x ~ ~ a h  1 t+- 4 I  ad 25 ~ u n e  25 4.4 ' in accordan- with AlDAR 752.245- 

71(cj(?), omdinate deliwtlr?. ofprojecl (Ma&?) 1 
otlice invenlory @EX WIW) lo MOJ 

1 and oblain rrckpb as p d o f  deliwry. 
! Ship documents to HQ for audit reimlvm 

i 

h h c h l l  ( March21 June21 ! 
: I I 

Haralrm January4 January t h y  31 I 
-1 31 i I I 
Rashuan Marchll March25 J i m 3  1 
(Abdalhh) 

4.5 Re\inv fdm of mmmodity equipment 

I already transferred to MOJ lo arsurr 
mmpleteness. Stup documents to HQ far 

46 

audit menlion. 

Deli\- tehicl~s. 



I 5.2 Naik internet and oiiice phone mmpany 1 : .  . . . Batounl/ March16 'March18 Jun: IS ! 
of tntenbon to dtxonunue senices (Rashuan) i 

5. 

5 l 

5.3 Pn;pare ofice premises for hand-mrr to Rashuan March25 March 30 June ;O 1 
landlord I 

5.4 Handmvr premises lo landlord. Confum Abdallah Much1 March51 Jun: 30 
date of prcllminary walk rhrou& with (Rahman) 

i 
I 

i 
1 landlord dabou t  March 1 and ~ i l  taUt i 
h u g h  on March 28. Ohmin release that 

1 j 

L c  pmniscs hair bzn returned in good 
i ! 

I 
mndition I 
7 

5.5 ( Ro\idc Building Management wi\llh a I AMallah March 18 March25 June 25 1 
1 fonrarding address for mail and ds i tm.  ; (Ra.sh\wm) : 

Task Description 

Office Cbsing 

R n x n  ofice lease lo msure it a propert) 
temunated Preparr a letter for landlord 

5.6 / Reconcile outstadng oflice utilities ) Rahman i March 20 March28 Jurr 28 

1 
6. I : Perform fmal awht of local chefking Rshman I March23 Much25 June 25 

I accnunu. (Batarg ! 
I 

Haralson March26 Much31 6 1  / Rrpve fmal Estimate-loCanplete. Ma?. 3 1 

regardq the termulrluon date 

Rnponrible 

AMallah 

Start 

January8 
@h4 3 1 

End 
bird 

End Date %M 

Jan- 



7. 1 RncorL Dbpositim and Retention i 
l !  Task Description 

I : 7.2 1 Rmlnv elwuoruc and hard cup). of 1 Rashurn Febnun. F c b m q  Junc 15 
j (Rarhuan) I I technical (deliversble) repons to be I 5  

submitted to MOJ and USAID CDE and I 

Respowibk . 

7.3 

Rewbcd Sum 
Starl I Ed 1 EndDate /  

HQ each haw a complete set 1 1 i 

h c h y  AOJSsentrmd d t a p ~ l o H Q .  / Rashwan March I Much21 June21 
1 (Mi~cdy) i I 

I 
i 7.4 Prrparr a c c w n i i  documents for shippng Hardlson / F b ?  Much 16 J w r  16 I 

1 j  to^^. I (Batouh.) 1 19 I 
I 
: 7.5 Shipping of AOJS biblrqaphp and ofictal 1 March I 

March 10 June 10 I 
wrrrspnd~lfe to HQ 

I 1 I I 












