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I. Executive Summary 

PGA laid the groundwork for 

vibrant and active NGOs that are 

stimulating citizen participation, 

supportilzg local environmalal 

and community initiatives, and 

serving community interests. 

Building :on succarsful efforts, ISC's 

purtners in turn bolstered the 

capacity of their oum NGOs, 

government representatiues, and 

local citizen netumrh. 

The Institute for Sustainable Communities 

(ISO managed the USAID-funded 
Partnership Grants Activity (PGA) from 

September 2001 to March 2004. Building on 
a decade of experience with 
nongovernmental organizations (NGOs) in 

Hungary and Poland, the program brought 
together the strength and experience of 

three partners: ISC, the Plock Regional 

Center for Environmental Education (RCEE) 
in Poland, and the Korlinc Association in 
Ilungary. Over the course of the program, 
PGA support further developed Korlinc 
and significantly expanded the viabiliy of 
RCEE and its partners in Poland, and 

increased the impact of their assistance to 
promote sustainable developnlent at the 
community level. Total project costs were 

8259,873 and total cost share provided was 
$134,495 or 51 per cent. 

PGA was designed to increase the 

sustainability and influence of ISC's partners 

within Hungary and Poland by improving 
their ability to contribute to "better 

informed participation in political and 

economic decision making" (USAID SO 
2.1). In addition, PGA stressed the ability to 
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increase 'environmental management 
CapaciN to support sustainable economic 
grou'th" through NGO provision of 
necessary community services lo 

communities and constituencies and 
strengthened civic involvement in 
environmental policy and anion programs 
tLJSAID SO 1.6). To reach these goals. ISC 
focused on dweloping sustainable NGOs 
and improving their internal capabilities 
and external partnerships, services. and 
programs. 

PGA laid the groundwork for vibrant and 
active NGOs that are stimulating citizen 
participation, supporting local 
envimnmental and community initiatives. 
and serving community interests. Building 
on successhl efforts. ISCs partners in nrm 
bolstered the capacity of their own NGOs, 
govemment represenmtives, and local 
citizen networks. 

Their pmgrams and initiatives resulted in: 

- Increased citizen and youth participation; 

Coalition building arwnd environmental 
action5 and sustainability policy: 

Participatory community initiatives; 

The formation of a mnl tourism association: 

Improwd information shaing and 
networking. 

Joint activities with regional FiW. 
govemmenrs. and the private .xctor: and 

An organizational-strengthening appmch 
that @her NGOs can replicate. 

Organizational development ormrred 
according to the individual needs of the 
organization. their capaciry to utilize 
information and mining. and their 
organizational creativity and receptivity. The 
partners exhibited differem capacities to 

absorb the offered assistance. Hungarian 
partners made modest gains, while Polish 
pamen exceeded expectations by 
expanding work to include three ahe r  
Polish envimnmental organizations. 

The four Polish organizations are bener 
positioned to play a mle in heir 
communities and region, and attained 
higher levels of pmfessionalism and long 
term sustainability. These orgamzations 
have demonsuated increased strength and 
effective capacity as organizations and 
improved their abilities lo serve 
communities and consciruencies. mobilize 
resources. and expand their original 
program activjties. In addition, the pmgram 
also disseminated an organizational 
development framework thrwghout Poland 
via he SPLOT NGO suppon network hat  
will benefit NGOs nationwide and well 
beyond the PGA program. 

This report and its anachmenrs articulate 

the impo l f an~~  and rele\mce of KXs 
impact by describing the pmxss. results. 

successes. and lessons l m e d .  It further 
identifies rhe methodological approach and 
stntegies hat  were respomihle for the 

proiect's outcomes. 
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II. Program Context 

ISC, RCEE, and Korldnc recognized the 

Partnership Grants Activity as a strategic 

opportunity to strengthen their 

organizations, e q a n d  their expertise beyond 

environmental education, and improve the 

communities in which they live and work. 

For more than 10 years, ISC has worked 
closely with the Plock Regional Center for 
Environmental Education (RCEE) and 
KorlAnc Association (Korlinc) to implement 
environmental education programming and 
community initiatives in Poland and 
Hungary 

Beginning in 1992, ISC assisted the 
Hungarian Ministry of Environment and 
Regional Policy to promote environmental 
education, community-based curricula, and 
interactive teaching methods in schools. 
The project resulted in the formation of 

Korlinc Association, a network of more 
than 300 environmental educators, two 

reachers colleges, and 30 schools. 

In Poland, from 1994-1997, ISC conducted a 

pilot project to demonstrate community- 
based curriculum development and 
interactive teaching methodc. Four 
communities worked together to develop, 
test, and publish an environmental 
curriculum that was distributed to 500 
educators nationwide. The project was 
adopted as a national curriculum and led to 
publication of the Guide to Community- 
Based Environmental Education. 

In 1997, ISC began a three-year Education 
for Sustainability (EFS) Initiative with its 
Polish and Hungarian partners to deepen 
the impact of their previous work. The 
project evaluated ISC's environmental 
education programs in six countries, 
collected and disseminated lessons learned, 
and supported regional education for 
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sustainability pilot projects. In May 2000. it 

culminated in an PS conference in Plock, 
Poland, where participants explored new 
education models and generated ideas for 
ongoing regional cvllaboration. 

K6rlinc and RCEE are leaden in promoting 
community-based approaches to civic and 
environmental education, envimnmental 
protection. and sustainable development in 
their respective countries. Like many 

organizations, however. they farused 
primarily on developing programmatic 
expertise with less attention given to 
organizational development. Both rapidly 
developed into national organizations. but 
lacked the capacity to sustain expanding 
operations. They possessed a range d 
institutional needs, including financial and 
technical diversification, organizational 
management and planning, staff 

development, and greater networking and 
collaboration. 

ISC. RCEE. and KBrlanc recognized the 

Partnership Grants Activity (PGA) as a 

strategic oppomnity to strengthen their 
organizations. expand their expertise 
beyond environmental educxtion. and 
improve h e  communities in which they live 
and work. 

The years ZOO1 to ZOOI were a period of 
transition in Poland and Hungary Despite 
economic progress and market 
development, significant challenges remain 

in how local economies can suppon civil 
society Membership bases renuin small 
and corporate and public philanthropy 
weak. Moreover. as U S. funding declined in 
Central and Eastern Eumpe. new funding 
fmm the Eumpean Union had yet to now 
in. 

Dr. Pawel Jordan. president d the Suppon 
Office for the Movement of Social Initiatives 
(BORIS), a Warsawbased %GO suppon 
center. noted that NGOs in this period 
focused more on survival than 
suctainability. For RCEE and Korlanc. less 
national and international funding for 
envimnmental education initiatives led to 

organizational insfability and the need to 
explore new directions and initiatives. The 
inrmduction of organizational self 
assessment tools during this period helped 
organizations better assess the impact of 
their changing funding envimnment and 

become more resilient. 
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I I I. Program Design & Goals 

PGA's design increased the sustainability 

and influence of ISC's partners within 
Hungary and Poland by improving their 

ability to contribute to "bener informed 

participation in political and economic 

decision making" (USAID SO 2.1). It 

focused on developing sustainable NGOs 

and improving their capabilities in internal 

governance, management, fundraising, and 

policy advocacy. In addition, PGA stressed 

the abiliry to increase "environmental 

management capacity to support 
sustainable economic growth." 

RCEE and Korlinc provided necessary 
services to communities and constiruencies 

and strengthened NGO and civic 

involvement in environmental policy and 

action programs (USAID SO 1.6). 

By the end of the project, PGA partners 

were expected to accomplish the following 
(listed under these general categories): 

ORGANIZATIONAL STRENGTHENING - Significantly improve organizational 

capability with realistic plans for long- 

term sustainability; 

Identify more diverse and engaged 

constituencies; 

Acquire greater public policy skills; 

. Increase fundraising skills and diversified 

sources of funds for greater financial 

security; 

Provide successful examples of corporate 

philanthropy and business involvement in 

community activities; 

N€lWORKING AND COLLABORATION 

Develop stronger regional links between 
NGOs working on sustainable 

development, environmental protection, 

civic participation, and community-based 

education; 

Collaborare with strategic partners that 

improve the scope and efficiency of their 

mission-based work; 

Obtain the expertise and contacts to 

develop and manage projects in 
partnership with NGOs in other Central 
and Eastern countries; 

IMPROVED SERVICES AND INITIATIVES 

Achieve technical expertise and 

organizational effectiveness to be leaders 

in the field of education for sustainability 

and citizen participation; 

Elaborate models of organizational 

development that can be used to support 

the development of other NGOs; and 

Share a collection of lessons learned with 

other NGOs. 



IV. Program Approach 

ISC's strengthening p m s  u-as 
divided into three stages: 

organizational as€ssment, 

targeted institirtional 

strengthening, and 

aulluation and 

dissemination of m l t s  

STAGE ONE: 
OR6ANUATN)hUL ASSESSMENT 

PGA's first phase involved a thomugh self 
assessment d each organization to idenrify 
needed improvements. Each partner 
identified an effeaive fnnmvork relmanr 
ro its organization and context. Parmm 
designed a sustainability plan to outline a 
vision for how they would mwlve as 
organizations and idenriFy institutional 
improvements utilizing ISC, internal. and 
external resources. Based on murually 
agreed-upon ratgel areas. individualized 
agreements were prepared and signed. laying 
our an institutional strengthening smregy. 

Common challenges identified in the self- 
assessments included: 

Inadequate pmfessional skius and 
compereme to manage multiple or  
complex programs: 

Lack of experience in constituency 
development. 

Need for broader pairnership, and 
neworking; - A competitive funding environment that 
hindered cooperation: and 

Reliance on a narrow funding hase and 
underdeveloped philsnthropic culrure. 



STAGE TWO: TARGETED INSTITUTIONAL 
STRENGTHENING 

Based on their assessments and plans, ISC 
worked with RCEB and Korlhnc to tailor goup 

training, technical assistance, and mentoring 
to the needs of each organization and 

implement development strategies. One-on- 

one assistance reinforced group trainings and 
was tailored to each organization's individual 
needs. Based on previous experience 

working with PGA's partners. ISC also 
emphasized efforts in the following priority 

areas: 

Diversifymg funding, including corporate 

support; 

. Strategic planning; 

Broadening constituencies; 

. Developing strategic partnerships; 

Public outrearh; and 

' Improving regional links. 

ISC targeted activities to strengthen local 
capacity for its partners, local government, 

consultants, and community beneficiaries. 
In addition, ISC dcepened the program 

impacts through networking and 
partnerships with other NCiOs and local 

governments, resource mobilization, and 
democratic citizen participation in pilot 

initiatives. As a result, partners became 
more capable of attracting and using 

resources to provide services and support 

for others and effectively addressing issues 
of local concern. 

Ib the greatest extent possible, assistance 

was carried out by Polish and Hungarian 
consultants and NGO support 

organizations, thereby expanding local 
capacity to provide support for 

organizational development, deepening 
inter-organizational links, and lowering 

costs. 

STAGE THREE: EVALUATION & 
OISSEMINATION OF RESULTS 

Based on cxpected results, ISC and its 
Polish partners conducted a participatory 
evaluation of each project cornponcnt and 

made adjustments to improve project 
results. A nocost extension in July 2003 

enabled Polish partners to conduct a 
second, shorter round of targeted 
strengthening. In addition, they produced a 

guide to organizational assessment and 
strengthening, provided universal access via 

two websites, and facilitated a 
disscrnination conference and training of 

trainers, encouraging and enabling other 
NGOs and NGO support centers to use the 

institutional development framework with 
their own organizations and clients. 
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V. Project Activities 

Due to RCEE and Korlanc's particular 

needs. ISC developed separate activity 
plans with each PGA partner. In both cases. 
ISC emphasized partner capacity through 
careful assessment. tailored organizational 
strengthening, and monitoring. Undertaking 
a participatory organizational self 

assessment gave each partner conuol and 
power over its process and outcomes. 
Being challenged to address internal issues 
also meant sometimes raking time away 
from program implementation with already 
limited human resources. Readiness to 
engage and participate in organizational 
development and monitoring varied, but 
organizations that fully tapped PC& 
resources achiewd their g d s .  

Throughout the process, ISC aided partners 
by assessing needs, panicipating in 
planning, providing training and 
consultation, reviewing program o b j v e s  
and monitoring pmgress, and guiding the 
organizational developmenr process. The 
following outlines the activities undertaken 

by each organization. 

In Poland 

ISC and RCEE selected an orgmizational 
development framework designed by Mark 
Renzi of Management Systems lnternarional 
to guide its 0rgamzationaI strengthening 
efforts. The framework had previody been 

utilized by ISC's WAID-funded Democracy 
Necwork Prognm in Bulgaria. To ensure iu 
relevance, RCEE trained with Democracy 
Network staff memben in Bulgxia and 
cooperated with BORIS to adapt fhe 
organizatiod development framework for 
use in Poland. BORIS consultants then 
worked as assessment and strengthening 
facilitators chrwghour the program. 

To maximize PGA's impact. RCEE inviled 
three other envimnmental education 
organizations from Poland's Mawuia and 
Kujany regions to benefit from the 
strengthening process: - The hfamwian Regional Center for 

Environmental Education in Warsaw 

The Wloclawek Center for Envimnmenral 

Education. and 

The Ecological and Cultural Association 

-Ziarno7 in Crqboa.. 

Through a facilitated process h i  engaged 
each organization's mapr internal 
stakeholders. an initial sell  a~wssmenr 
evaluated organiwtional capacity and 
vulnerability and eswhlished a haseline for 

monitoring a m  fi\-e dimensions: 
oversight and vision: nunagemem 

resources: human resources: fiwrncid 

resources: and erreml resources. 
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Each organization's assessment provided a 
basis for training and technical assistance and 
resulted in an organizational sustainability plan 
for each partner. ISC and its Polish partners 
then identified primaty areas of collaboration: 
greater advocacy for environmental policies, 
diversification of funding, increased 
partnership, expanded constituencies, and 
enhanced technical skills for community- 
based programming. Based on need, ISC and 
RCEE provided grants, training, and 
consultation to implement each partner's 
development plan. 

After one year, each organization evaluated 
the organizational objectives it had set, 
completed a new organizational profile, 
and compared the results to the previous 
year's profile. PGA partners then gathered 

to share their assessment and strengthening 
experience with one another. Partners made 
necessary adjustments to improve the 
approach's impact, identified additional 

needs and interests, and set new priorities. 
Following a no-cost program extension in July 

2003, ISC and Polish pamers implemented 

these priorities, including monitoring and 
evaluation, rural tourism, community 
initiatives, small grants management, and 
prepantion and dissemination of a Polish 
guide to organizational strengthening, during 
a shorter round of strengthening program 
from October 2003 through March 2004. 

Throughout the program, four Polish 
organizations strengthened and supported 
their organizational capacity and 
sustainability, enhanced networks and 
collaboration, and improved their services 
and initiatives in the following ways. 

"Conducting a self assessment for the first time gives staff members the 

possibility to look at their organization from a different perspective. They see 

where they are at aparticular moment, see where they want to be in the 

future, and work together on developing a strategic plan to accomplish that 

vision. Better informed people understand hou~ their activities contribute to 

the whole, communicate well, and work more effictively" Asia Imiela, Program 

Coordinator, RCEE, Janualy 2004 
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PLOCK REGIONAL CENTER FOR 
ENVIRONMENTAL EDUCATION 
(RCEE) 
RCEE's mission is to help people become 

aware of environmental issues and 
problems, and gain the knowledge, skills. 
motivation, and aillingness necessary to 

take action on sustainable development 
issues. It emphasizes community-based 
education and has becume well known as 
a result of its leadership mle in the Krag 
envimnmental education pmgram. RCEE's 
activities include envimnmental and active 
education, environmental training for local 
government and the private sector, 
community initiatives, and ecological 
events and competitions. 

When PCA began, RCEE had four staff 
members, one countrywide program, one 
local school project, and an emphasis on 
envimnmental education. Most of its 
fundmg originated from the national 
envimnmental fund. Each staff member 
worked on a different pmjea and spent 
Linle time concerned with organizational 
strucmres, systems, or management. Using 
the organizational assessment tool, RCEE 
analyzed its activities and structure, and 

identified strategic planning, internal and 
external identiiy, and financial resources 
as key priorities to further develop. 

"A lot bas cbanged since t b e p w f  sfartad fur, 

years ago. T i a v  u-e bare more stag: more 

moncy. morepatlners, improred con~tections. 

better sponsors, and t b m  nationalpivgnams. 

Wbile etwyfbing is notper/ect, u r  bare come a 

Iong uq. But more imporiant&. u r  bacr a 

deeper auwreness beyond tbese surface effecls. 

E~wy  decision uw make ispaswd tbrougb an 

a n a w  of RCEE's larger mission andge.uk. -4s 

u-e plan our actic7ties. u e  don? onlv tbink 

about our specificprojec~~ bur also h b o u .  t b q  

create tbegrenter u h l e  of RCEE." " hiela. 

Pmgram Coordinator. RCEE, March 2004 

OR6ANIUTlONAL STRENGTHENING 

RCEE initially conducted a thomugh analyss 
of its organization and programs. Based on 
the reruh, it defined dear sIaff n ~ m b e r  d e s  

and responsibilities and revised its 

organizational srmclure and management 
approach. 

Establishing pmgram-related team ensured 
that more than one person m a s  familiar 

aith a program and able lo pmvide suppon 
when a particular project is especially 
active. 

Alter creating an omce director position. 
RCEE's program staff could focus on 
devrloping and implenlmtinp pmgrams 

and seeking cnllnhontive oppomnities. 
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''I was able to see what I hadn 't realized before. [RCEE] is a like an 

environmental octopus. We've become a strong organization based on 

experience and good contacts with a range of implementing institutions. 

There ispromise to continue togrow anddeuelop."Lutlwik Ryncarz, President, RCEE, 

March 2004 

A new graduate internship program provided 

additional program support. In addition, 

revised office hours, a calendar of events, and 

improved communication flow improved 

internal information sharing and better met 

conctituent needs. RCEE further improved its 
hlndraising, financial management, and 

monitoring and evaluation skills in 

consultation with consultants and participated 
in a workshop series to become experts on 

European Union integration, standards, and 
funding oppomnities. 

RCEE's evaluation in September 2003 showed 

gains in funding diversity, financial 

management, media outreach, mentoring, and 

mobilization of local resources. In the future, 

it has identified board development, 

increased philanthropy, internal staff 

development, and a sustainability strategy 

as ongoing priorities. 

PROGRAM DIVERSIFICATION 

RCEE also invested in developing new 

partners and improving skills and expertise. 

Expanding from its environmental 

education base, RCEE has incorporated 

public awareness, environmental 

management, policy development, 

community action, and youth engagement 

into its programming. In the course of the 

PGA program, RCEE initiated new national 

and regional projects and added three new 

donors with support from the UNDP Small 

Grants Project, the Academy for the 

Development of Philanthropy, the Polish 

Children and Youth Foundation, national and 

regional environmental funds, and the Plwk 

city government. 

RCEE developed a community partnership 

initiative around green schools and bicycle 

paths with the gmina (village) of Lack and a 
community-school environmental partnership 

program, in which every Plock school is 

participating. 

During a national training workshop, RCEE 

and its partners expanded the Krag 

environmental education program to 

include two new regions and a focus on 

sustainability issues. Jerzy Nowakowski, 

head of the Plock City Administration's 
Department of Environmental Protection, 

and Janina Kawalczewska. director of the 

Plock Regional Department of 

Environmental Protection, attributed 

increased recycling, protection of native 
bird specles, and improved local 

sustainability and environmental policies to 

RCEE's awareness, coalition building, and 

management efforts. 

RCEE further initiated a youth-engagement 

and small grants program in partnership 

with Ziarno, a private firm, two community 

centers, and two NGOs. Finally, RCEE is 

partnrring with the Union of Plock 

Communities, an association of 14 gmina to 

address education, waste management, and 

niral tourism issues. 
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ECOLOGICAL AND CULTURAL 
ASSOCIATION "ZIARNOn 
Ziarno began in 1% and was developed 
fmm an earlier agricultural education circle 
started in 1987. Located on an organic farm 
in rural Poland, its mission includes 
exploring sustainability through youth 
programs and environmental experiences 
for young people, promoting envimnmental 
and organic agriculture, and developing 
programming for women. In addition to its 

director and an education center manager. 
it relies on three staff members and 15 
volunteers. Activities include environmental 
and farm education workshops, adult rural 
education, classes for rural women, summer 
camps and exchanges, a local newslener, 
community waste recycling, and cultural 
celebrations. 

While Ziarno was a successful and growing 
organization, its staff members identified 
poor communication, unclear management 
structure, and undeveloped connections 
among smff members and their pmgrams. It 

OR6ANIUTH)NAL DEVELOPMENT 

Thmugh the arengrhening process, Z i a m o s  

team has discussed problems rogeher and 
impmved communication and idonnation 
sharing. SIaR members are more able to 
raise issues lhmugh a new m~cnrre and 
organization meetings. while clearly l a d  
out mles and responsibilities and an 
lmpmved managemeru m m r e  have led to 

shared decisionmaking. In addition to 

resolving srm& challenges. Ziarno 
~ncorporated leadership. accounting. and 
financial management mining f a  its sraff 
members to impmve mnsparenq and 
accountability. Financial polides -.ere 
updated and recorded, cash and accwnting 
reports were instituted p r o w  budgem 
were developed, and a management board 
was created to actively oversee the 
organization's financial uarus. In he future. 
Ziarno ail1 emphasize improved human 
resources, closer moperation with 
communit). needs, and ongoing financial 
stability 

identified the variability of oFFice resources, 
accounting and financial management, and 
improved organizational management as 
priorities. 

"With the experience ue gained from PGA 3jinanciaI manugement and 

fundraising training, ue uaere able to analyre orrrprohlem. get good d i c e .  

identt& solutions, and better manage oursituatiort. E n 2  Smuk-Stratenwenh. 

Director. Ziarno. September 2003 
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PROGRAM DIVERSIFICATION 

Through strategic planning Ziamo refocused 
its mission in three thematic areas: gender, 
youth, and organic farming, and proceeded to 
initiate a series of new projects. As a result of 
suucmral improvements, its programs are 
more interconnected. Its staff noted that "the 
ghosts of constant external threats are gone." 
In addition to six businesses supporting the 
Youth Together coalition, Ziamo received 
new funding from the European Union, the 
Plock regional government, and the Mazowia 
regional government to support adult 
education in rural environments, youth 
engagement, and farmbased environmental 
education. Ziarno now also collaborates with 
the Center of Local Activities and the BORIS 
coordinated Celcdin program. 

"Step by step, like a chain, one 

program is linked to others as we 

grow. We now base ourprojects 

onpast experience and work and 

think how that will help our 

community, its needs, and the 

local enuironrnent." Leslaw 

Crbankievicz, Program Coordinator, 

WCEE, September 2003 

WLOCLAWEK CENTER FOR 
ENVIRONMENTAL EDUCATION 
(WCEE) 
Established in 1997, WCEE began as an 
association of five organizations whose 
goals were to coordinate regional 
environmental education activities and 
popularize environment knowledge and 

protection among youth and adults in the 
Kujawy and Dobrzynski regions. WCEE 
conducts educational awareness and 
classes, produces ecological publications, 
and facilitates environmental community 
initiatives, including bike paths, outdoor 
education, policy development, and local 
exhibitions and festivals. 

As WCEE developed, staff members 

reflected that management and activities 
were primarily based on donors and local 
government interests. Its wide variety of 
small projects led to little sense of mission 
or community involvement and few 

volunteers. WCEE's five employees were 
constantly in danger of loosing funding if 
the local govemment priorities changed. A 
small membership fee only provided 
minimal additional financial assistance. 
WCEE identified financial and strategic 
planning and identity development as 
strengthening priorities. 

ORGANIZATIONAL ASSESSMENT & 
STRATEGIC PLANNING 

During PGA, WCEE developed a strategic 

plan to expand its services through 2006 
and has received national and regional 
support for new environmental 
programming. Through collaboration with 
regional governments and landscape parks, 
it has received support from four new 

sources. Projects include participation in a 
city development plan with local 
government and businesses, green school 

initiatives, waste collection and education, 



bike paths emphasizing healthier transport 
and environmental friendliness, and a 
for a bottle" program in which a small nee 
is provided for every a z t e  plastic bonle 

brought in. Moreover. WCEE is pan of a 
regional planning coalition for local 
business, the city authorities, and landscape 
parks.and is s e e k  international 
cooperation and ecetourism opportunities. 
To suppon these initiatives and the 
community, WCEE has added two new staff 
members, identified local volunteers, and 
created an internship pmgram for local 

university students. 

MAZOWIAN CENTER FOR 
ENVIRONMENTAL EDUCATION 
(MCOEE) 
Building on 11 years of experience and 
achievement as the EkeOko Center, 
MCOEE has been operating educational 
programming for three yean. It creates and 
supports environmental, cultural, and pm- 
community activities throughout the 
Mazowia region and promotes sustainable 
development and healthy lifestyles. MCOEE 
works to raise the environmental awareness 
of children, young people, and adults and 
develop their skills and actions for the 

natural and social environment. Its 
programming emphasizes teacher training. 
sustainable community developnlent. youth 

leadership, civic education. Eanh b y  
celebrations. and environmental duration 

initiatives. 

For a long time, MCOEE had IWO mapr 
spheres of work housed in different ot?hs. 
Communication b e m n  projects was 

limited and decisionmaking was 
concentrated with the president. While it 

had been successful in getting financing 
and had good programs due to individual 

effon and exkting cocmectionr. MCOEE 

lacked mumre ,  pmcedures. and longterm 
plans, and linle time to improve 

management or services. It identified 
financial ~0nh.01 and resource mobilization 
as imponant priorities. 

For MCOEE, suengtherung mas fim and 
foremost a revolution in financing It 

attained improved amounting and 

transparency thrwgh financial and 
fundraising mining, an organizational 
audit. new computer software, better 
budgering. regular reports, and more 
frequent financial management meetings. 
.4n audit in June 2003 verified accounting 
consistency. provided measures to c o r n  

minor erron. revised bookkeeping 
techniques. and improved documentation 
and reponing. 

Resuucturing brought the organization3 
IWO spheres together. flattened the 
hierarchy. widened gaff engagement and 
decisionmaking, and clarified rdes and 
responsibilities. In working together. team 
spirit and membership increased. In 
addition, MCOEE began to increase its 

risibility in rhe Wamw community and has 

held open h o w  days for l o o 1  residents to 

come to its center. learn about i t s  activities. 
bemme engaged in its mission. and 

volunteer resources or time. 

In the future. as new projects hecome a 

reality, MCOEE will funher develop ia 
strategy for financial security and identify 
ways to deal with its aging assets: Its buildings 
and &ces are currently in 3 poor state. and 
upkeep and taxes are expensive. 
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"Before [PGA] began, our director and I made most of the decisions and took 

responsibility for euerytbing. Now, a range of coordinators and staff members 

participate in discussion, provide insights, and make decisions. 7be key is knowing 

your organization well on different leuek. Then it is more able to move forward 

strategical& and really make changes." Grazyna Hodun, Deputy Director, MCOEE, 

September 2003 

DISSEMINATION OF RESULTS 
As a result of adapting the organizational 
development framework, BORIS, RCEE, and 
ISC published a guide and CD-ROM, which 

enable Polish NGOs to simply and 
effectively assess and develop their 
organizations. They provided an 
organization assessment Framework, clear 
insmmctions, an analysis of independent 
and facilitated approaches, and tools for 
tracking and comparing progress from year 

to year. Guides were disseminated to 
resource and NGO support centers and 
NGOs throughout Poland and posted on 

the Internet (aww.boris.org.pl or 
www.ewaluacja.org.pl). In addition to its 
work with the Polish partners, BORIS 
adapted the tool to evaluate NGO networks 

and assessed the NGO support network 
"SPLOT," of which it is part. Finally, in 
March 2004 PGA partners hosted a 
dissemination conference and training-of- 
trainers to share their experience. 
Representatives of the SPLOT network and 

national NGOs explored how best to 
conduct assessment and strengthening 
activities within their organizations and for 

their clients. 

In Hungary 

Korlinc Association is a countrywide network 

established in 1992 that has seven regional 
working groups and provides teacher training 
and development, including daycare centers, 
schools, teacher-aaining institutions, parks, 

and museums. Focused on raising 
environmental awareness and promoting civic 
education through community-based 
curriculum development, Korlinc is linked to 
communities, schools, and teacher-training 

institutions throughout Hungary, and 
receives support primarily from national 

ministries. 

In conjunction with ISC, Korlinc completed 
a quality management review during stage 
one that focused on: 

Organizational and personnel 
management; 

Policy and strategy; 

Resource mobilization; 

Employee and partner satisfaction; 

Organizational systems; and 

Impact and outcomes. 



S i a r  to the framework urilized in Poland, it 
evaluated formal and informal assessment 
data, including a broad-based member survey. 

In addition, Kijrlhc's annual dm in 
September 2002 provided a unique 
oppomnity to gather insight from its 

membership and local and regional 
administrators. 

During the assessment, Kijrlanc noted 
strengths related to technical expertise, 
values. and innovative methodological and 

communication techniques. It Funher 
highlighted several areas needing 
improvement, including program 
development and evaluation, funding. 
membership, lack of partnership 
opportunities, and over-commitment of its 
members. Based on these results, Korlinc 

launched an improvement plan that 
emphasized monger internal 
communication and conceptualized a model 
of sustainable organizational development 
using community roundtable discussions to 

support the association's alliance. 

During stage two. Korlanc's strengthening 
activitia included leadership workshops for 
the assodation's management. workshops 
for local groups. an org;lnizational 
newsletters, and initiation of NGO-business 

roundtables. Through leadership 
workshops. K0rIanc.s president, m o  vice 
presidents, and seven local group leaden 
planned on sustainability initiatives. 

improved partnership and inter-group 
sharing, and defined national 
communication protocol with local groups 
and donors. Based on its axUmat~on of 
local working groups. Korlanc also 

facilitated local in three of irs 
seven regions to strengthen cohesion and 

de\:elop conununin. pannerships. 
Workshops inuoch~ced the national 

assessment. performed analyses of local 
adorn. and planned new local initiativex 

In an effort to share information and influence 
policymakers. K m n c  produced and 
dissemina~ed its newsletter to 

university, NGO, ministry, and technical 
professionals throughout Hungany. K6rlhc 
was unsuccesshrl, hoawer. in convening 

UGObusiness partnership rwndebles 
designed to identify common mleresrs. 
involve business and gov- in 
cooperation addressing community issues. 
and establish partnerships. 

3s  a result d PGA, K6rla;nc noted impmpd 
communication among working groups. 
local authorities, and the association3 
national leadership; made progress in 
monitoring and evaluation; and increased 
awareness of irs mission and interests. 
Despite these initial improtvments. 
however, K 6 r I h  proved unable to 
surmount the organizational and financial 
challenges it faced. In June 2003. with 

L'SND concurrence. K6rlanc and ISC 
mutually terminated their agreement. 
FoUowing consultation with USAID. 
Kdinc's remaining funds were redirected 
to support activities in Poland. 
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VI. Organizational Outcomes 

Betterpositioned toplay a role in their commzrnities and region, the PGA 

partners attained higher levels ofprofessionalism and long-term 

sustainability. n i s  section summarizes organizational strengthening, 

networking and service delively outcomes. 

ORGANIZATIONAL STRENGTHENING 

This component increased the ability of 
partners to manage finances, provide 
programs, make grants, and effectively help 
NGOs and communities reflect these 
changes. Without such development, each 

partner's networking and service 
improvements would not have been 
possible. 

ORGANIZATIONAL GOVERNANCE 

The organizational assessment tool raised 
awareness of organizational governance 
issues and partners initiated changes in 
financial management, human resources, 
and participation and decisionmaking. 

RCEE worked with BORIS'S Pawel Jordan 
in December 2003 to conduct an analysis, 
revise its mission and strategic plan, and 

evaluate local, regional, and national 
needs. In February 2003, RCEE evaluated 
and restructured its work efficiency and 
organizational management. Similarly, 
Ziarno worked with BORIS consultant 

Joanna Knsnodebska to analyze its office 

and financial systems in November 2002. 
Well-trained staff, improved organizational 
structures, and better management have 
enabled RCEE and Ziarno to better meet 
community needs. 

WCEE evaluated its mission, goals, and 

vision with BORIS consultant Katamjna 
Sekutowicz in January 2003, and 

performed a SWOT analysis in March 
2003. It specifically looked at information 
flow, organizational structure and 
systems, financial control, and 
decisionmaking. WCEE's efforts resulted 
in a redefined mission and related goals, 
annual work plans, monitoring and 
evaluation strategies, and improved 
organizational management. 

For MCOEE, strengthening led to 
coordinator and staff participation in 

decisionmaking, deeper understanding of 
the organization's needs, and the ability 
to strategically move forward and make 
significant changes. Conscious action and 
strategic planning created a confident and 
more relaxed organization, while better 
informed team members understood how 
their individual activities, communication, 
and planning contribute to the 
organization's success. 



INSTITWE MRY)STAIWLE COUMUNllIES I IUNE iUM 

In addition to partner efforts. BORIS tested 
the model with its own sraR and later used 
an adapted framework to evaluate the 
SPLOT NGO suppon center network. 

Kodinc facilitated workshops for local 
working gtuups to evaluate local acdviues, 
improve communication with national 

leaders, and strengthen community 
partnerships. 

FINANCIAL SYSTEMS 

Partners collaborated with Polish 
consultants to review financial procedures. 
put improved management systems in 
place, and use software to make system 
more efficient and responsive. 

Fundraising and financial management 
mining in May 2003 provided partner 
participants with skills in effective 
financial management. fundraising. long- 
term planning. budget development. and 
accounting. 

RCEE corrected financial and accounting 
weaknesses to prepare themselves for ELI 

grant competitions and meet EU 
standards. 

Ziarno organized additional financial 
management and accounting vaining 

with BORIS consultants in January 2003. 
Moreover, it reassessed its paymenr plans 
for school workshops and recalculated 
their fees for services to bener cover 
costs. 

MCOEE conduned a full financial audit 

by independent expens to identify 

accounting and policy issues. correct 
errors. and ensure that its financial 

systems functioned well. 

FUNDMISIN6 AND RESOURCE 
MOBILIUTION 

Developing capacity to mobilize local 
financial and human resources can develop a 
brmder base of liinding and in-kind suppon 
through volunteers and senices. Since 
common consmints included lack d dskillr. 
underdeveloped philanthropy, and lack d 
results dorurnent3tion. PGA move to improve 
p;utners' ability to iden* potential donors 
and supponers. communicate their missionc 
and activities, prepare proposals, and manage 
cornunit). and donor relations 

PGXs Fundraising and financial management 

training in May 2003 strengthened parmer 
capacity to iden* local bases of suppon 
thrwgh fundraising voluntees. and 
information shariq. 

Panners also explored oppommities to 

engage pri\ate sector donors and 
encouraged p t e e s  to explore local 

resources by requiring cost sharing in aU 
program. Through communiry and youth 

grant initiatives, RCEE and Ziamo's 

grantees raised $15.764 in in-kind 
community conuibutions for 16 

community grants totaling $9.%3. and 
youth grants totaling I Z . 0 .  
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In October 2002, RCEE and Ziamo attended 
a traming on developing fundraising plans 
and creating grant procedures in October 
2002. In June 2003, their staff members 
participated in 3 Factory of Initiatives 
program workshop on youth fundraising 
and developing local philanthropy that 
summarized public relations and promotion, 
developing media materials, and donor 
relations. RCEE explored special fundraismg 
approaches, such as charity balls, auctions, 
and product sales at an Academy for the 
Development of Philanthropy workshop. 

Korlanc organized a networking meeting to 
share effective communication and 
fundraising strategies among the 
association's leaders. It also identified 30 
sources of small donations for its national 

conference in September 2002. Finally, 
KorlPnc initiated an effort to explore 

business-NGO partnerships through 
roundtables that did not develop further 
after its exit from the PGA program. 

MONITORING 61 EVALUATION 

Performance monitoring ensure that partners 
met their objectives. Following the initial 
round of strengthening and evaluation, all four 
Polish partners identified monitoring and 

evaluation as a priority. 

"We realized that we depended only on two sources of m o n q  

When we started thinking about the risk, we understood that 

we needed to seek new opportunities a d  directions. RCEE 

and itspartners broadened our budgeting,financial, and 

fundraising skrlls through workshops and specific actions 

with BORIS, and now we are exploring new local and regional 

sources and also seeking EU funds in thefuture." Asia Imiela, 

Program Coordinator, RCEE, March 2004 

22 

In November 2003, partners organized a 
monitoring and evaluation training for 18 
participants. Participants realized that they 
had had misconceptions of what evaluation 
was and how it was conducted. As a result 
of training, they leamed methods to gather 
and analyze data and each partner 
examined how to better track both specific 
projects and larger organization goals. 

- MCOEE focused on setting smaller 
objectives that led to larger goals and 
deeply analyzing how it could change, 
improve, and better track project 
activities. 

RCEE and Ziarno revised their educational 

programs to meet their organizational 
mission and donor requirements and 
developed monitoring and evaluation plans 

to integrate into future project proposals. 

ENHANCED REGIONAL NETWORKS& 
COLLABORATION 

ISC worked with its PGA partners to 
transform a climate of mistrust and negative 
competition among NGOs by identifying 
issues of common interest, sharing lessons 
leamed, and building personal 
relationships. 

The next section summarizes outcomes 
related to network and information sharing, 
and strategic partnerships. Partners learned 
that strategic partnerships ery effective for 
meeting technical programming needs, 
enhancing organizational capabilities, 
engaging citizens, and advocating for 
improved policy on sustainable development 

issues. 



"Wo~hops  bring partners togetber to sbare tbeir experience, &ablisb strong coopemtion. and mak 

plans for future actions. A series of trainings brings practice as uvll as information. Wben up bate uvrk 

to do between trainings, uw learn as uvego and am moticulted. &n, as uvpresent tbe results at tbe n& 

training, it reinforces wbat we'ue learned and we betlpfitfrom tbe inrigbcs of orben. Final&, when up 

rdurn to daity tasks a m  training, usbile w initial& fww on urgent tbings. uv slou.!~ begrn to use tbe 

skdk wegaitzed." Asia lmiela. Pmgram Coordinator, RCEE. J a n U a ~  2004 

PGA pmvided oppomtnities for collaboration 
as weU as the necessary tools and skills to 
form effective neworks and pannenhips. 
Pamers regularly convened events and 
meetings to review the pmject, pmvide 
training, develop rma, share infamation, and 
increase collaborauon. Combining each 
partnet's strengh maximized efforts. 
extended impacl, and contributed to areas in 
which each organization could excel. 

NETWORKS AND INFORMATION SHARIN6 

Neworking produced a number of positive 
outcomes, including pint fundmising, training, 
coordinated grantmaking. outreach, and 

Wokmg in caalition nih three 
organimions and exchanging results 
during he assessment proress. each 

organization found that more frequen, 
information sharing led to i d  
rooperation, impmved propCt results, and 
\;lluaMe feedback 

In December 200 3, represenwtives from 
Ziarno and RCEE participated in an 
international Suminable Community- 
School Pannerships working session in 
Kyiv, Ukraine and shared Polish 
experiences amund envimnmenral 
education. youth pmgnmming, and 
mmmuniw initiatives. - - ~~- 

regional policy development. By PGA's 
conclusionl panners had impmved their 

ISC, RCEE and BORIS prepared and 
distributed an organizational a-t 

regional networks and expanded information 
and strenahening guide and materials f a  

sharing to disuibuting printed materials, 
Polish organhtions and hosted a m6aul 

impmving capacity to use media. raising 
organizational strengthening a-&hop f a  

awareness, and informing local residents. 
NGCk. NGO suppon organizations 

Through meetings and trainings, each intereued in learning more a b u t  rhe 
partner discovered new possibilities and institutional develoomem fmnework. 
resources. By pinrly examining 

1 communit). needs. the). discovered new 
areas in n-hich to couaborare. Thus. RCEE 
and Ziarno developed their Youth Together 
coalition to build solidarity and engage 

young people in heir communities. 

successful results from and lessons learned 
by PGA pannen. and replicating the model 

nithin their onn organization5 and 
llemorks. 

RCEE and BORIS shared lesvms kamed 

and e x p e r i e m  thmugh m-slenen. 
mnunl meetings and conferrnies withn 

their pamenhip nemorii in Poland the 
Centnl and Eastern Eumpe RCEE and 

BORIS also pmvided access to the 
organizatiorul ~trengthening guide \ia the 
Internet. 
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"The government may change in the future, but 

we have forged good connections with other 

groups and are regularly at the table with a 

range of different communitygroups. We focus 

on good programs and awareness, so people 

know and respect what we do in the community." 

Ludwik Ryncarz, President, RCEE, March 2004 

STRATEGIC PARTNERSHIPS 

As resources for environmental education 
organizations like RCEE and Korllnc diminish, 

it is important to consolidate efforts and 
leverage resources more effectively. RCEE's 
incorporation of its three partners in the 
organizational strengthening process, has led 
to better regional achievements, as partners 

learn from one another. Taking on greater 
roles in regional environmental protection and 

community planning has led to mutually 
beneficial relationships with local 
governments and institutions. 

Better relations with government 

institutions, services that meet the needs 
of the community, and a cooperative 
approach have led local authorities and 
citizens alike to trust RCEE's work and see it 
as an equal partner for activities. Its 
improved status led to decreased waste, 
more recycling, less pollution, and more 
gardens and public environmental 
activities in Plock. 

RCEE joined a group of local leaders from 
various sectors to promote, monitor, and 
update Plock's development strategy and 
undertake actions to implement it during 
spring 2005 

Realizing that its former programmatic 
focus was too narrow and that its vision 
for the h~ture more dynamic, RCEE 
expanded its scope to include local 
community development and youth 
engagement. Additionally, they decided to 
modify its role as sole implementer to one 
as an organizer of collaborating 
organizations with a regional hub. 

Korllnc has focused on maintaining its 

strong relation with the Hungarian 
minisvies of education and environment. 
While dependency can be precarious, 
these partnerships have enabled it to be 
successful in education and 

environmental policy reform. Such 
institutional affiliation further supports 
Korlanc's regional and international 

activities. Meanwhile, good relations with 
local governments and citizens have led to 

stronger working groups. 

BROADENING CONSTITUENCIES 

An organization's link with its constituency 
provides legitimacy and financial support to 

its efforts. PGA partners expanded beyond 
established relationships with educators to 
draw business and NGO leaders and 
government representatives into their 
activities and networks. 

RCEE now has the skills and experience 
to be as successful in environmental 
management and protection as it has 
been with environmental education 
programs. RCEE now guides community 
initiatives and ~ r a l  tourism. Its wider 
regional scope enables it to better address 
community needs and find co-financing and 

community suppolt for their projects. 



One example of its success is the Mazowia 
Fund for Environmental Protection and 
N a n d  Reswces' recent decision to 

allocate funds to pmtect an endangered 
species of duck threatened by a new 
bridge. Based on previous experience, the 
Fund identified RCEE to bring together a 
coalition of agencies and citizens and 
coordinate pmim activity. 

Similarly. Tadeusz Harabasz the Mazowia 

region's department of agriculture and 
environmental protection in Plock saw 
Ziamo's expanding programming base 
and increased number of participants as a 
sign of quality and suonger Links 
between local governments and citizens. 
Noting growing NGO and community 
awareness, municipal governments are 
increasingly considerate of citizen voices. 

IMPROVED QUALITY. SCOPE AND 
AVAllABlLlTYOF SERVICES 

ISCs partners are well respected, known in 
their fields, and interested in contributing 
hrnher to their communities and the 
environment. Through PGA, project 
partners have prioritized opportunities for 
expanding beyond their existing and 
established programs aith educaron and 
NGOs to draw business leaden, local 
citizens, and local government 
representatives into their activities 

ISC, RCEE. and BORIS facilitated or 
coordinated mining of miners to aid 
pmiect partners and local community 
members increase their expertise in new 

technical areas and improw the quality 
and scope of ad\-ities. Specific minings 
included rommuniry action. youth 
engagement, small grants management. 
rural and ecwourism, and ad\-ocao- 

PGA funher helped partners to develop 
skills and suppon for translating heir 
technical knowledge into effenive 

innuenre over eduution, community and 
envimnmental action and policy. 
Ultimately, these effons empower anuher 
generation of civic and envimnmental 
leaders, suenghen civil soriety, and 
improve m u n i t y  and citizen initiatives. 

RCEE representatives parlicipaled in a ra.0 
year national prognm to prepare Pdish 
expem on European Union integration. 
Topics included EU sgndards. srucnval 
funding, and p~sentalion skills. 

Ziamo and ISC took pan in Academy for 
the Development of Philanthropy 
workshops on developing local coalitiom 
and youth mobilizations. 

"At tbe beginning ue  bad o n b  educational 

progmms and now ure bate new initidires 

can imptow social comrnunilies. and make 

cbanges. .Tow ua bate bener sbiNs and 

knou&dge to be@ otber organizations. 'Ibis i s  

tbe most signt$catzt cbange-nou u e  a e o r  

otbms." Katqma  Rogucka-hlaciepaska. Septemtm 

LOO3 
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VII. Community Outcomes 
In assessing PGA's results, it is important to 
Look not only at each partner's 
achievements but those of the NGOs and 
communities they assisted through training, 
programs, grants, information sharing and 
networking, and policy development as 
well. Stronger program partners 
substantially increased community and 
youth action at local and regional levels. 
This section summarizes the main areas of 
impact in educational programming, 
community and youth initiatives, policy 
development and community project 
support. 

'l'd recommend RCEE to anyone. I f t h q  

disappeared, I'd have to deal with the gap in 

environmental education and I'd have to figure 

out how to regulate and recycle and reach out to 

the community With RCEE, the community is 

more aware of the environment. More knds in 

schools are learning about environmental issues, 

and this benefits not only youth, but the whole 

communily." Jerzy Nowakowski, Director, City of Plock 

Department of Communal Services and Environmental 

Protection, March 2004 

EDUCATIONAL PROGRAMMING 

Building on previous educational project 

and ISC's Education for Sustainability 
initiative, RCEE developed a new program, 
"Schools as the Center of Learning and 
Action," which is linking schools to 
communities and engaging youth around 
environmental issues. As students learn 
about the environment, they are given 
specific technical knowledge and trained in 
project management before developing 
their own community and environmental 
initiatives with small grants for local 
activities. 

WCEE collaborated with the rural villages of 
Smolnik and Golan Duzy, to increase 
environmental education and link it more 
closely with community and cultural 
issues by forming green schools. 

In addition to its ongoing agricultural 
education programs, Ziarno has expanded 

its youth focus to provide educational 
opportunities for adults through 
international partnerships, community high 
schools, and support programs for m l  
women. 

RCEE's national environmental education 
program, Krag, expanded to focus on 
sustainability issues as pan of its curriculum. 
Moreover, it now includes nine partner 
organizations and added two additional 
regions, Pomorskie and Warmiske 

Mazurskie, in 2004. 

. Expanding its school-based environmental 

education experience into new initiatives, 
WCEE developed and received support for 

its national Eco-Animator program that 

engages landscape parks and schools in 
outdoor educ3tion. 



INSTITUTE FOR Y m A l N 4 B L E  COMMUNITIES I JUNE mM 

- In September 2003, Ewa Smuk- 
Snatenwelth of Ziamo facilitated uainings in 
Balaklava and K ~ N .  Ukraine. for local 
educa~ors on education for sustunability 
concepts. communitybased education, and 
youth engagement 

COMMUNITY AND YOUM INmAnVfS 

RCEE has mined a small group of 

facilitators to reach out to their 

communities, organize and facilitate local 
groups, idenufy and act on the needs of 
local citizens, and disseminate the resulls of 
their work. 

Thrwgh its work aith the village of Lack. 
RCEE pmvided not only small grant funding 
and mining but the c o d t a t i o n  and 
networking necessary to be more effective. 
In shaping community initiatives, RCE 
facilitators guided village meetings and 
helped local residenrs idenrify I d  
resources and materials and experts. In the 
past tn-o years. the village consaucted an 

extensive system of bicycle paths, opened 
a gmen schml, and explored tourism 
oppormnities. 

RCEFs succ~ssful waste recycling pmgram 
is already demonsbating a shift in public 
cunsciousness. S i  Polish law required 
municipalities to develop waste 
management a plan, RCEE has emerged as 
an important partner in bringing the city3 
recycling and waste reduction effons to 

fruition. RCEE formulated a school recycling 
pmgram and distribute containers to 25 
schools in the city After the firs year of the 
program, the city recycled seven times 

more than previous years and experts 
funher increases in the Future. 
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"RCEE facilitation and guidance, local communities like Lack are more aware of their 

citizen's needs and able to address problems. Citizens are able to speak out, develop 

projects, and be engaged in environmentalproblem solving. 7%q are the bridge between 

~oca~govanments and citizens."Tadeusz Harabasz. Director, Department of Environmental Protection, 

Mazowia Regional Authority in Plock, March 2004 

. Over the past year, RCEE and WCEE have 

been working with the Plock Union of 
Gminas and the Association of Rural 
Tourism, a coalition of twelve 
communities around the Gostynino- 
Wloclawski Landscape Park, identify 
regional needs, develop and market 
tourism products, attract funding, and 
prepare services to assist coalition 
members. Following a rural tourism 
assessment and workshop in January 
2W4, regional partners have built support 

among NGOs and local governments, 
pursued funding from the Marszalkowski 
Fund for local community initiatives, 
developed a proposal fro the National 
Agency for Tourism Development, and 
explored potential EU funding. 

POLICY DEVELOPMENT 

ISC partners are well respected in their field 
and interested in contributing to policy in 
their countries. While local government 
officials have not typically welcomed NGO 
involvement in policy processes, citizens 
are wary of NGOs and question their 
intentions and ability to collaborate 
effectively. Through PGA partners gained 

skills for translating their technical expertise 
into effective influence over education and 
environmental policy, and thereby 
developing committed constituencies within 
local communities and government and 
mutual respect with both residenrs and 
government authorities. 



. RCEE collaborated closely with the Plock 

city government as pan of the Forum on 

Plock, a regional planning pmcess with 
UNDP suppon in 2002. Its connibutions 
suessed the need for community-based 
education, effective waste management, 
green spaces. and culture. 

- WCEE has long worked closely with 

Wodawek's city government and 
explored approaches to impmve 

envimmnental protection, waste 
management, and education policies. 

. Since 2002, RCEE has worked clmely 
with the Plock regional department of 
envimnmental protection on a regional 
sustainable development planning 

pmgram. They has identified and se~ 
priories, developed partnerships with 
local governments. schools. and citizens. 
worked to educate and change rnass 
media coverage of envimmnental issues. 

. In conjunction with the same department. 

RCEE is currently founding village 
envimnmental education and cultural 
centers to encourage local participation in 
resolving envimnmental issues. 

. KOdhnc panicipated in the pzepmtion of3 
new Hungarian soategy for envimnmenml 
education 

COMMUNITY PROJfCT SUPPORT 

Since grantmaking frequently pmvides 
limited funding for special activities based 

on the priorities and management of 
outside organizations. Segative results then 
occur as similarly focused orga~wtions 
struggle for a share of the funds. In 
contrast. RCEE and ils partners emphasized 

coalition building, information sharing and 
neworking by incorporating them as 

criteria for s d  par i t  funding. Small g m  

demonmated how local and regional 

organizations cwld cooperate in meeting 
community needs. 

Building on previous &ons wirh the Y m h  
Together gram pmgram pamms 

coordinated a complete small grants 
pmcess from pmgram announcement and 
criteria selection to technical assistam and 

pcopct monitoring. By PGA's conclusion. 
partners had funded 16 community 
initiatives and he youth pmjects. To help 

increase impacf. pannen designed a 
pmgram that emphasized volunteers. 
matching fund requirements. nwnmunity 
resource mobilization. RCEE estimates that 
5000 local residents took pan in small grant 
pmpcrs. while 600 school children 
panicipated in youth grant activities. 

The small grants program has led to 
organizational Slrengthening on m o  levels. 
First, for gradees (communily and school 
based pannerd, gram pmvided a basis for 
carrying out small pmjem and activities 
that in turn led to improvements benefiting 
schools, children, teachers. and heir 

families. In the i q e r  picture, panicipants 
developed propa management experience. 
community leadership skills, and the abilin. 
to make heir conununities and schools 
stronger nwre sustainable places to live. 
Meanwhile, as RCEE's skill grrw. it nas able to 

pmvide a new service. share insights nith 
partners in regional mmmunities. and acl as 
trainers and consultants for pmiecl design 



"Small grants give communities the 

ability to deal with local issues. With 
a small amount of money, you start a 

process of integration and 

cooperation that ultimately leads to 

wider community effects."~udwik 

Ryncarz, President, RCEE, March 2004 



sense of p&ce and cnmmunity. 
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VIII. Lessons Learned 

PGA responded to a dynamic environment 
and adapted to new opportunities 
generating the following lessons learned. 

ORGANIZATIONAL DEVELOPMENT 
FRAMEWORKS ARE ADAPTABLE TO 
LOCAL CONTEXTS 

The organizational development framework 
is highly flexible. Facilitators and trainers in 
different countries and context can adapt 
the tool to use it in different ways 
Modifying the framework prior to use allow 
different organizations to fit the tool to 
their own needs and conditions. For 
example, the approach can be modified for 
small organizations to focus on a limited 
number of issues or the most applicable 
topics. In addition, it provides a simple 
format and approach that organizations can 
implement in a time efficient manner will 
still obtaining meaningful results. 

ORGANIZATIONAL DEVELOPMENT IS 
MOST EFFECTIVE WHEN PARTICIPATORY 
AND PRACTICAL 

Civil society thrives when people are 
empowered to make decisions and carry 
out their own projects. ISC's participatory 
approach strengthened partners and 
introduced new ways of resolving 
community issues and building local and 
regional partnerships. Self directed 
interventions allowed organizations greater 
control over assessments and outcomes and 
built ownership, understanding, and trust. 

Assessment should be done with at least six 
to seven staff members for different levels 
and teams. All participants should be 
treated as equals. Safety and openness are 
key features -as trust developed, staff 
members became more receptive to 
organizational development and willing to 
accept development interventions. 

"Everyone needs someone who can stand outside and help one look critically at 

oneself: A facilitator helps keep you focused andfinds l ink  between your concerns 

and worries and the effects that strengthening can have." Grazyna Hodun, Deputy 

Director, MCOEE, September 2003 

"We've real& come to see changing our organization as aprocess; it's not just a one 

time activity We'vegained a tool to use in developing our organization, identzjjzng 

newpartners, and building a better future. PGA has made us realize change, given 

us conjldence in ourselves, and enabled us to recognize community needs and 

pursue new directions."Ludwik Ryncarz, President, RCEE, March 2004 



FACIUTATED OR6ANIUTlONAL 
DEVELOPMENT PROVIDES GUIDANCE, 
SUPPORT AND INSIGHT 

Throughout PGA. partners increasingly 
recognized the value of the tool and 
consultants' ability to facilitate their 
assessments. pmvide critical insighr, guide 
future suategic planning, and pmvide 
organizational training and mentoring. ISC. 
RCEE and BORIS concurred that an outside 
suppon organization or consultant should 
guide NGOs through the organizational 
assessment and strengrhening process. 
Facilitators ensure the process is clear and 
understood, pmvide effective models and 
examples, free participants to think 
creatively, ask tough questions. and ensure 
an open aunacphere. One key feature of 
the consultant relationship, confidentiality 
between local consultants and p m e r s ,  
builds rmst and understanding. Similarly. 
ISC determined that panners would be 
more comfonable without ISC looking over 
their shoulder. 

ORGANlUTlONAL DEVELOPMENT 
BENEFITS FROM FOCUS ON ONE OR TWO 
SPECIFIC A R M  

ISC and BOMS recommended a year long 
process in which an organization completes 
an assessment, strengthening activities, and 
an evaluation on targeted areas. Rather 
than focusing on one or nvo priorities. well 
intentioned organizations frequently set out 

to resolve too many challenges at once and 
ulti~nately flounder. Based on results with 

PGA partners. restricting targeted areas for 
improvement lo one or m-o priority 

obpctives signficantly improves the chance 
of success. 

M E  CAPACllY TO ABSORB 
ASSISTANCE VARIES 

Once organizations were selected. hey 
exhibited different capacities to absorb he 
assistance that was offered. ISC aaiT did a 
mid-point review of the p r o m  and 
evaluated the levels of performance d t k  

different organizations, and found 
significant disparities. Leaming occurred 
according to the individual needs of rhe 
organization and rheu capacity to absorb 
and use information, and their 
organizational creativity and receptivity. 

ASSESSMENT IS AN INTERNAL 
EVALUATION TOOL 

The organizational development framenork 
was originally designed to compare 
organizations; hoarver parrnen found it 

challenging to identify strengths and 
weaknesses when they perceived that hey  

were being fated. BOMS consultants nofed 
that the framework is noi effective when rry 
ro cover up weaknesses. Orgamzaticw 
need to be truthful and self-critical to be 
effective. Therefore. ISC's organizational 
assessment and strengthening approach is 
viewed as an internal tool for an 
organization to look a1 its own situation 
and identify realistic opportunities for 
change. Once completed, PCA panners 
noted that sharing with other organizations 
the self-assessment results and 
strengthening activities led to solidarity. 

bener networking. and cmopention. 
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PARTNERSHIPS & NETWORKING HELP 
CREATE LOCAL NGO COMMUNITIES 

Partners engaged NGOs and citizens to solve 
local problems, leverage funds, and learn 
from one another. These partnerships led to 
increased collaboration among NGOs, better 
publicized and more successful programs, and 
greater community improvements. In 
addition, it stimulated citizen participation. 
Many people, including women and youth 
previously not active in communities, 
volunteered and began talking and 
collaborating on community initiatives, 
youth engagement, rural tourism, and other 
issues. Similarly, while not as active at the 
national level, PGA partners expanded their 
involvement and collaboration with local 
government leaders and thereby increased 
NGO voices in local planning, decision 
making, and problem solving. In so doing, 
they also found that it is important for each 
partner in a coalition partner to clearly 
understand its role, responsibilities, goals, 
and expected results. 

PHILANTHROPIC INVESTMENT IS 
NOT PREDICTABLE 

While the NGO sector has matured in 
Poland, the political, social and economic 
environment has not developed sufficiently 
for NGOs to rely on local resources as a 
major source of funding. Present strucnlrec 

do not support philanthropic activity at a 
mass level. Meanwhile, income generating 
activities are untested. While partners have 
better skills for outreach, promotion, and 
resource use, economic conditions are too 
weak to support them fully. Further, even 
when local resource mobilization is 

successful, it is not sufficient to maintain 
programs; most donors provide small sums 
of money for pet programs or physical 
resources such as food and materials. As the 
US transitioned out of Poland and the 

European Union only just began to move in, a 
gap appeared with fewer donors, lower 
national support, and intense competition for 
funds. Lower funding levels led to challenges 
in balancing organizational development with 
realistic timeframes and programs. Pushing 
organizational development ahead at the 
expense of necessary programming, and 
participation might ultimately have a 
negative effect on the value of 
organizational development in the future. 

COMPETITION EXISTS AMONG MANY 
POTENTIAL STRATEGIC PARTNERS 

In Hungary in particular local NGOs proved 
very competitive. Since funding sources are 
limited, KorlPnc found it difficult to 
encourage other NGOs to collaborate and 
commit to developing strategic alliances. 
Instead they chose to emphasize local 
efforts, in which local government and 
business representatives could participate 
and support small scale local initiatives. 
Once partnership solidified, Korlanc 
envisioned an expansion to regional and 
national levels. They learned that real 
partnership starts to work when NGOs are 
not only asking for money, but offering 
services, such as training, technical skills, 
materials, and policy advice. 

SMALL GRANTS REQUIRE EXTENSIVE 
SUPPORT FROM GRANT MANAGERS 

In coordinating their grantee's activities 
RCEE and Ziarno learned that grants 

management is a time and training intensive 
effort. Working with potential grantees to 
provide detailed guidance in proposal and 
implementation design is the first step. 
Providing grantees with training in monitoring 
and evaluation, program management, and 
rnobilization of local resources leads to 
stronger organizations and greater communiry 

impact. 



IX. Conclusion 

By the conclusion of PGA, ISC increased the The approach's value has betn underlined by 
capability d parmen in Poland to effectively its adopnon by the Polish NCO m a &  
respond to issues of public concern. i d -  SPLOT, ensuring that organizat~onal 
public policy, mobilize resources, form development systems put in place by PGA 

neworkc, share information, and bener are strengthened and expanded. ISCs 
monitor their work. partners are proof that organizational 

While capacity of NGOs to provide 
pmgramming over the long term remains a 

challenge given the economic dimate and 
philanthropic environment. impmved 
financial practices are in place and 
organizations have better plans tha~ outline 
their priorities and future directions. 

Moreover, partner skills have improved with 
respm to grantmaking, media relations, 

mining, program management, youth 

engagement, and community initiatives, and 
are therefore bener equipped to face 

economic challenges and participate more 
hUy in 1-1, regional, and national 
decision making. 

development and stmng networks and 
pannerships wih  other NGOs. 1-1 and 
regtonal governments and local citizens can 
inrrease NCO capacity to engage citizens. 
manage themselves effiiendy, and mobilize 
resources, thereby more effecrively w i n g  

out programs lo impmw theii lccal 
conununities. 
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Attachment A: 
* Partner Contact Information 

535 Stone Cuners Way 

Montpelier. Vermonr, 05602 
USA 

Tel: 80U 229-2900 

Fax: 80U 229-2919 

Email: i&scvt.org 

Website: wv.w.iscvt.org 

flock Regional Center for 
EnvironmlMuotion 

Regionalne Cenmm Edukacji 
Ekologicmj w PI& 

Stary Rynek, 20 

OP400 Plock. Poland, 

Tel/Fax: 4&24/ 268- 37-74 

Email: rceeplock@eko.or.pl 

or Website: hnp:// 
n.aw.eko.org.pV-ceepIock 

K6rUnc *rrodation 

Dr. Peter Havas 

Dorcxtya utra 8.. 111. M. 
1052 Budapest, Hungary 

Tel: M 3 0 /  921-61-57 o r  M 
1/ 318-6531 

Fax: MI! 318-25'3 

E-mail: havasp6'uki.h~ 

Web: hnp:// 
nuw.KikIanc. hu 

IuppMtOlficcforthc 
YorenmtdSocial 
Initiatives 0 
SrowarzyslRliu Biuro Obslugi 
Ruchu lniciafyw Splechnych 
BORlS 

Dr. Pawel Jordan, Kararzym 

Sekutowicz 

ul. Nowolipie 25b 

01-011 Warszaw, Poland 

Tel /Fax: 4&2U 83& 3982, 
83626-72 

Emad: kasias@boris.org.pl 

Website: hnp:// 
wuw.emalua ja.org.pI 

Lluol**nCcntnfw 
Environm1LAKltion 

(mcm 
ul. Raszynska 32/34 

02426 Warszana, W a n d  

Tel./Fax: 48-ZU -92.68 

Email: ekcxko&Ao.com.pl 

wbdawekcenterfor 
bni-WKItion 
(rwnq 

Wwlmsk ie  Cenrmm 
Edukaqi Ekologkmei 

Maria Palinska 

~ 1 .  O k l e Z ~  ?C 

W-800 Wloclan-ek. Poland 

Tel: a%/ 41 I-lW25 

Website: hnp:// 

nun-ticee.orp.pl 
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Attachment B: 
Organizational Strengthening 

Through a facilitated process that engaged 
major stakeholders within the organization, 

an initial self assessment is scored on 
criteria in four stages: start up, developing, 
expanding and consolidating. and 
sustaining. This process assesses 
organizitional apaa ty  and vulnerability, 
establishes a baseline for monitoring, and 
pm%ides a basis for training and technical 
assistance. The end result is an 

organizational sustainability plan for each 
partner across five dimensions: 

Oversight and vision focuses on the mle 
of the board of directors, the relevance of 
the mission, and the autonomy of the 
organization vis-a-vis donors and funding 

sources. 

Management resources include leadership 
and management style, decision making. 
srntegic planning, and management 
systems such as personnel. information, 

service delivery, constituency preparation. 
and monitoring and evaluation. 

Human resources focus on adequacy of 
staff skills. mentoring, and staff 

development. 

Finanaal resources include financial 

management. financial vulnerability. and 
financial sustainability 

External resources are public relations. 
constituency orientation. ability to u-ork 
with local and central go\-emrnent, ability 
to m-ork with business and other SGOs. 

In conjunction with BORIS and RCEE. ISC 

developed the following one year process. 

A s s u s  organizational mmmimunt to the 
organizational saengrhening p- 
through individual meetings with NGO 

leaders. staff. and board members. Many 
NGOs lack rhe desire. honeay. and long 

term commitment to overcome leadership. 
finance, communication. and organizatioml 

challenges. 

Conduct an -4 usessmcnt 
and strengthening workshop for SGO 
leaders, board members and at leas six a 

seven staff members to invoduce the 
model. its use. and methods for adapting it 
to organizational needs. 

Complete an orgvlintioaal vsaswnt 
and develop a sustainability plan o\pr 
four to six a-eeks following the uwkshop. 
Ideally. this wep d d  ormr uith an NGO 

support consult an^ experienced in guiding 
organizational as.sessmen1 pmceses. 

lmpkment the action plan, monitor 
progress toward goals, and work uith a 
consul~anr to identify resources and 
CUOrdi~te training and workshops 
throughout the year. 

Reconvene at the end of h e  year to assess 
the process, success. le- learned. and 
ned steps, recognizing that orgmizatioml 
strengthening is an ongoing activity 

PREVIOUS PAGE BLANK 



Attachment C 
Activity Timeline: Poland 

oqpnhtional development hamework 
Four twoday participatory a s s a s m ~ ~ t  facilitated in each July-August 2002 
paaner organization with BORIS supporn leading to development of / 
organizational profides 

I Presentation of pmfdes, identification of common needs and I September 2002 
1 interests, and preparation of sustainability plans and strengthening 1 I 

I - 
technical assistance, and env&nrnental networking meet& August 2003 I Training on forming local coalitions for sustainable dwelopment 

Stage Two: Targeted IdWbnaI Strrrgthcning 
Individual and @ i t  strengthening activities and consultations 

, Joint education for sustainability trainings, proiect development , 

I Small conununiw and youth en~a~gnent  mts  pmmam supports 1 October 2003 - I 

Ckt-2002-July2003 
NovemberMO2 - 

. - . - 
sixteen cv~aborative c&nn~& i&ativ&and fne youth projects. 

PREVIOUS PAGE BLANK 

March2004 

Joint rural integrated tourism assessnent and uainiir( 
Monitoring thrw& performance story intewiews 
Completion and dissanimtion of organizational seengthenig 
guidebook and W throughout Poland and via website 
National dissemination conference and bahhg of trainem 

January 2aM 
January - March 2004 
February-March2004 

March2004 

Joint monitoring and evaluation workshop Novanber2003 



Attachment D 
Activity Timeline: Hungary 

rrctMtkr I m 
ISC and Ko&c PGA preparation of program I October-November 2001 
content and f i c i n g  
Selection of assessment tool 
Initial planning and assessment interview conducted 

Febnrary 2002 
April-May ZOO2 

by quality management consultant with president and staff 

PREVIOUS PAGE BLANK 

Organhtion assessed using FWOT analysis, surveys, and 

1 Withdrawal of K d h c  from PGA proiect 

June-Augusr 2002 

April 2003 1 



Attachment E: 
Additional Impact Stories 

I 

IWTHRATED lUUTOUlWT ffier forming a d i t i o n  to IMK BKYaEPAlHS 

Following a rural tourism 

vsessment in January 2004 to 

evaluate existing tourism 

products and sewices. RCEE 

and iu palmers facilitated a 

regional workshop rhat 

i n d u c e d  integrated rural 

tourism and thematic pmdua 

developmem Steps in the 

workshop included assessing 

readiness. mapping the tourism 

experience, developing a story. 

pricing, i den t~ ing  customers 

and their needs. aeating 

associations and partnerships. 

and conducting market 

research and developing a 

marketing plan. 

Two or three participanu from 

at leas ten different 

communities in the Plock 

region attended the awkshop, 

shared their individual 
opportunities, mapped core 

attributes of their miff* 
regions a n d  villages. created 

indepth stories of the places 

on their maps, identified needs 

and requirements, and 

develoved a rouah plan f a  

pnnnae tourinn initiatives at 

the close of the workshop. 

RCEE is waking closely with 

the Plock Union d Gminas 

and the M u t i o n  of Tourism 

Communes to build suppon 

among NGOs and regional and 

local goMmmenu f a  tourism 

development. In addition. they 

are putsuing funding from the 

Hmlkowskie Fund for a 

series of public meetings to 

inuoducr rural tourism and 

def i ig  wak la the National 

Agency of Tourism 

Development (PART) to 

conduct a d  in the region's 

villages. Magdalena Kozloa-ska. 

office direnor of the 

.&sociation of Runl Twrism. 

said -our association is 

awking closely with RCEE. 

WCEE, and the Union of 
Gminas in Plock to atvan 
suppon from business. Iml 

government. and NGOs arwnd 

the landscape park. Through 

w r  ef fm. we can tv~lance 

cumpetition and cooperation, 

advance our effons. and 

povide guidance in - .  
/ ptlolmg a themat~c integrated dodopW3 our rrglon we 

rural tounsm expenenre in need pannersh~p and more 

thew commun~ttes mcmbers so t lu t  through 

Q collabontnon n e  n n  seek 

financtng and suppat as a 

gmup and tmprove our 

regton - 
1 

RCEE initiated its community 

devclopmenr effons in close 

cdhboration with h e  gtniru d 
lack on the development of 

regional bicycle paths. la& is 

located ncxl to ihc lxnJndarics 

d lhe Goaynindro-WocLadti 

landscape Park, an area nrh 
with lakes and faca on the 

south bank of the \ipula Rhrr 
Due to isdation and 

-plOYment. the  

commwtitics within the pa& 

arc losing their youth and 

students. In an anempl to 

&ore economic vitalily. mrar, 
local gowmmenu. Plock and 

lack. haw cdlibonted to 

butld a bike path hut mi l l  link 

mull regional villages logeher 

and  mcwrage cro-courism. At 

the same time i k y  are olfering 

desperately need shon term 
pbs to unemployed pcoplc 

who are no longer eligible f a  

unemployment benefits. which 
are capped at six months. Over 

20 kilometers of path have 

been mp le ted  and 14 m a e  

are being planncd. 

camuniry crncr Rem2nur 

generated mi l l  ellher be 

~n\.ened into the school a scc 
a s i d e a s a ~ f u n d t o  
d u r k h a h n i c h o o k i n t h e  
am. lit?. irrmrvia-6 inchdr 
meneIgyclfirrrramd 
hum- wing renemahk 

rrnxlrm and a r u t u n l  sm-age 

tn-atment facilm e m ~ ' i n g  

Il~-bopaucs firw obvnrd at 

Shelbume Fam during a 

sudy exclunge lo  Burlington. 

VCmXXU uhen the green 

vhodcpenediudoorsin 

February -304 i t  a-JS fully 

booked f a  the next six 
months 
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Management 
Systems 

Monitoring 
andEvaluation 

W E )  

Human 
Reaourcee 

Archive 
System8 

4dmlnistrative 
Procedures 

Integration 
wlth Dociaion 

Maklng 
P r m  

There Is no formal 
management syetem of 
humen resources (job 

de&rlptlons, recruitment and 
contracting procedutw, etc.). 

There la no archlve system. 

1 7 :  1 

There are law lormallzed 

Them are no I m a l  M E  
nwch.n)mr. Only wrblll 

l w d b r d c b ~ .  

IS. cor 

Some human r w r c w  
manaoement syatema 
eatebllahed. Informel 

employment precllces to 
exlet. 

I I I 
F l h  are archlved but am not 
:omprehandve or systematk. 

Admlnletratlva proceduns 
begln to be lormallzed and 
undemtood but they are nd 

wrltten down. 

AU human resourtea 
management p r d u t w  are 

estsbllshed. 
Occadonally Informal 
mechanlma are used. 

1 I 1 
File8 are system& and 
accesdble but contsln 

I 

There h a dwxlpUon d 
mdmlnletrathre procedures but 
they are tW updated. Thew 
are bade lor resoMng confll* 

snuationa. 

management decldau are 
taken on beds d ME 

howewr it continued to be 
Irolated Iran management. 

Formal -I human resourcar 
management procedure8 are 

utilized and undersloocl by I 

FIIw are comprehensive, 
ayetematic and uxsadbla. 

4dmlnMdve pmmdurea are 
LlFdatsd, w needad. Thew 

sre beds for rsadvlng con(llc( 
dtutlone. 

W E  aya!em h lunctlonlng 
and dola .nalyrla 10 

Integrated Into Qcldon. 
making prawn. 



A q m t  1 Cotnpment 1 Founding 

0.26 1 0.6 1 0.75 1 1 
- 

MANAGEME 

I 

Marketing d w r v h  

additional 2 

Them la no feedback from 
constnueffiy(8). 

Organlutlon doer no1 
coqmrate wlUI vduntwm. 

Feedback from 
constHuency(a) Is m e l d  
thmugh informal channel& 

developed at the 
organlutlon'r InHbllM but 
them is some offor( to base 

them on an annhlda d 

I I I 
Drgan(utkm coopemtea with 
vduntwm from tlm to tlm. 

I I I 

I I I 
I I -7 

here are formal mechanlsmc 
lor recelvlnp feedback from 

wrveys. Not all grou6 
connected wlth organhtlon 
are Involved in this process. 

m e  o r g a n h h  a 
:ondslmt Mort to include tha 
cuslomem in daermlnlng the 
b m  q d k y  and quantny d 
se*. They know ih. 
cuetomem' s'km 4 

fsedbsckfmncu6tofwl8~ 
uwd to improve wnhm. 

Them are Nchanlsma 
emabllshed that enable 

recalving twdback and input 
from constnueocy(8) - all 

gmupr connectsdwnh this 
orpanlutlon are lnvolvrd In - 

this procase. 

uwd to improve w&as. 



Developing Expanding1 Sustainmg Consolidating 
0.26 1 0.6 10.76 1 ~ ~ 1 . 2 6  [ 1.611.76 1 2 2.26 12.6 1 2 7 1 1 3  - -3.26 13.6 13.76 1 4 

Strategy 

Tralnlng 

Few rten member8 haw 
adequate competeffiiw and 
aklll8 nawMaiy 10 peparfom 

rwua*ed m&m. 

Them am specialirts 
employedl cmtracted 

speclalints In key areas 9.9. 
accountancy, fundmldng. 

Yet, there Is a lack d people 
with adequate qualllkatlons. 

r L r- 
Qeneral directlonr 

implemented as far 08 team 
bwlopment is concerned bu3 

h is ilhort-ten and project 
based. 

1 I I 
Tralnlng wmponont 18 

dgnHlcant but I8 undertaken 

Then Is rome coaching and 
counwling provided. 

Slafl and eeaemai experts 
who can demonatrate 

tdequate expertlw undertake 
actlvttles in an key a m .  

Team h l c p m s n t  la 
m~kmented on bade d need 
irclesunent and an ex~sting 
a c t h  den. Plan is coherent 

whh miwlon. 

I I I 
Tralnlng Irr gonafalIy 

consialenl wlth developinmt 
plan d o~panlzallon but 
neither ayoternatk nor 

wlflobnt. 

I I I-- - 
Staff m e h a  adequst. 

knavledge, coaching, and 
men(wlnp bul mutual leamlng 

syrtem d Lem is not 
integmtd into orgmnl2stlon. 

I 77- 

Dr~anlzatlon has own experts 
h ail areas. Experts 

(stafllexternal awraultanta) 
are recognized for thdr 
exoellence and mndrr 

considered to be h r l  d 
overall development d an 

Pmvlde training meeta or 
exceeds n d r  d an 



HUMAN RESOURCES, contlnr 

ip r Them is little or no 
recognlon of M f f  

performance. 

Staff ir nol motivated. Them 
1% a common feeling d nol 

being u d u i  for orgnnlzatlon 
end being burnt&. 

I I I 

Achievaments are ndlced 
and recognized lnformaliy. 

There is no formal appraisal 
system. 

I I I 
DHfkuh dhretkns end 
conlll*s are &ed 

incidentally and dlruswd in 
corridon. 

I I I 
I I I 
I I I 

Slaw twrs fully apprechltted. 
Their performance and 

Achievements ere evaluated achlevemts are evaluated 
on bade d clear appraiaai on bade d c h r  and 

syem.  approved appraisal eystem 
send(ive to individual medo 

ci M f f  memben. 

I Staff members are fullv 
Stan rnemban undertake I engaped in work d ' 



Financial 
Management 

Component 
Founding 

0.26 1 0.6 1 0.76 1 1 

FIG 

Bu- am not mdlstlc. 
Budget.amdevslopedu 
n& and are pr&ct M 

donor drhren. 

I I r z  
FlnancW manawment Is 

Developing Expanding1 
Consolidating Sustaining 

1.26 1 1.6 1 176 1 2 1 2.26 1 2.6 1 2.76 1 3 1 3.26 1 3.6 / 3.76 1 4 

LNCIAL RESOURCES 

rhem is an overall budget but 
Is developed as a sum of 
patikular prole3 budbudgas. 
Budget Is not u& M an 
Important tool for declalon 

maklng. 

Organlzatlon develop3 a 
mullbyear budget but It la not 
uMld while maklng declelon 
on current and Icing-tem 
lunctloolng d orlglnatbn. 

rhem are Internal proceduree 
for flnanclal monnoring but It 

Is not syrtematk. 

I lnanc~ npo* on plojocti 
that meet reaulmnrnU d 

Flnanclal monitoring lr 
syatematlc and wpporl8 

management d orgmkatlon. 
kbnnoring is docurnentad. 

llwy am rogukrly ui rd in 
oparallwl management. 

Flnanclal planning Is baeed 
on werdll organizatlonal 

budwt that lndlcatea HnanclJ 
t r i ne  in opemtlonal and 
long-term plannlng and 

management. 

management fundon. All 
flnanclJ ~mcdurer  am 



1 ~ompomnt I I Expandtngl 
A . W  

Developmg Consolidating Susta~nlng 
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Flnanclal 
Management 

Flnanclal 
W l b '  

-- 

Audlte 

-. 

Funding 
Dlverstty 

Locel 
Resource 

Moblilrntlon 

FINANCIAL 
I- 

Extemal audits am no1 
pedonnd. 

11 I 
Them Is only one source ci 

Organlzdon does nol lake 
advanlags of local raeourcw 

lor its OpBratlOM e.0. 
funding, wwha, in-kind 

wpport. 

. RESOURCES, continued 
External audH8 are rarely 

performed. 

I I I 
70% of fundlna c o w  from 

Local rewume mObilluUon 
Is accidental. 

Orgnnlzatkm ha8 wfflcbnl 
fundlng to cover padcular 

proJdd emndltum. 

Extemal audH8 are 
performed but are nol External wdb am perfommd 

sydematk. wlth adequate frequency. 

I L A 4  
50% of funding m e e  from 

one donor. 

I I I 
Them 18 a 8h0lt-tbllll local 

resource rnoMllzatlon 
strategy. 

- I I I 
No more that 30% ci fundlng 

caner, from one donor. 

I I 
Them le a long-term local 

res~lffie m0bllhtkm 
strategy. 20- 40% of annual 
e m u m  h gcmerated 

from local eounes. 

I I I 

O~anlzatlm has wfRckm 
lundlng lo cwer padcuhr 

p@ecW expendltum. 
Medlum-term funding 

stratogles am developed. 

OrganizeUw, h u  wfflclent 
~undhg to cover an pmjec~ 

expsndnure u wen u 
admlnidrathre expenses. It 

ha8 fundlng recured for 
lutum (one-two yam) .  



Public relatlon 

Public 
Recognition 

Cocperatlon 
wlth Medla 

AMllty to work wlth central 
gwemment 

Organlzatlon lHtk known In its 
envlrornnent among donon 

and dlrecl benefklarles among 
others. 

Orgnnlretlon cooperate8 m 
medla to a MJI extent. Them 

are no canmunlcatkm 
rnechanha, meainga with 

p n u  am accidental. 

and orglnlutlonlutlon8m d m  
tenwd. Them b 8 d u r  

Organlzatlon la known In ils 
own community. but doer, lMIe 
to promote its actlvltlea on a 

broader ecale. 

Or~ankatkm begins to leek 
for elcpown In W l a .  

Contact8 are usually baaed on 
sp&Hk event.. 

Organlzatkm nnm 
conatltuency baaed on its 
pe~:eptbn/ aasearnent. 

There Is no actlve Involvement 
d constllusncy. 

Collaboration occuIo& 
occum on *ncUk lu(u and 

Organlzatlm haa contact whh 
key declslon-maken and has 
eatabllshad communlcatlon 

channels wlth publk. 

Organlzatlon Is in a podtlon to 
access medla through formal 

and Informal channels. 
Expcaure In medh Is frequent, 

bul nc4 atratsglc. 

orgallizauon 8mka lor lnpul 
lor key docWoM. 

Canstllwncy vlewr L Mom 
as a wwce provided ton. 

con&. Relatkmr are 
lrlendly but two Jdu do noi 

conalder themwlvn as equal 
pttrwn. 

I I I 

- -  

Organlzatlon and its work are 
well known to publk and 
declalon-makem. It la In a 

posl(lar to Involve decldon- 
makers In a pollcv dlahww 

and make them wpportl& its 
actl*. - 

1 I I - 
Organlzatlon take8 advantnw 
d itr contach whh m d a  lor 

bansm d Mecllve 
communlcatlon wl(h puMk. 
Them le a dewloped N d i a  

atratm. Omankatlon 
attempla 6maks orpnlretlon 
known and foster a broader 

publk e w a r e m  a b d  
ogprzation and its W o n .  



Ablllty to work with local 
government 

4bility to work with olher NO08 

additional 1 

additional 2 

Relatlon between local 
government and orgenlzatlon 
am often tensed. Then Is a 
clear dlvlalon between 'we' 

and %of. 

I I Z  

Founding Developing 

0.26 I 0.6 1 0.76 1 1 1.26 1 1.6 1 1.76 1 2 

4L RESOURCES, COI 

i 
Organizatlm does not have 
amtiewe In worklna with 

m& NGOI. It b not krTorm or 
trusted by NGO canmunlty. 

Relatkms among two parlicw 
are friendly. Collaboration is 

oeurskmal and relatcw to 
specHk malu and projects. 

Orpanlzatlon b Increasingly 
known and trusted by NQO 
community. Experience wkh 

cdbboration b baed 
exclushrely on p w  

Implementation. 

Expanding1 Sustaining 
Consolidating 

2.26 1 2.6 1 2.76 1 3 1 3.26 1 3.6 ( 3.76 1 4 

Orgnnlzetlon playa a Organlzatlon cdlaborates with 
rdt, pmollng kcaJ and lntemeUdn* NOr' 

It partlcipatea In NGO 
netwotia and coalnkma Met 

am drlven by needs of 
conmancy. 

NGO coalHlona driven by 
constlhlencbe' need.. It la In 
a - - .t nroMng 

confllcta between N O r  or 
N O r  and govemnmnt. 



Attachment G: 

Financial and Cost Share Reporting 
F l N m u A L S T A m m T  
W F o n J  aCMIldPFlAL 


