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Report organization 
The program background and overall program objective sections provide information on the overall, 
long-term goals of this project and a brief description about how they match USAID’s México 
Environment Program project objective.  The overall program objective and goals have been 
rewritten based on the results of the planning workshop held March 29-30th .  The highlights section 
lists major program accomplishments during the reported period and is followed by a workplan 
narrative organized according to the table presented in the following section.  The workplan 
narrative addresses the activities undertaken during the reporting period.  The environmental impact 
assessment section describes the impacts identified for the reporting period and how they will be 
addressed, and is followed by a list of the subgrants active during the reporting period.  The annexes 
attached to this report are: 

Annex 1: List of workshop invitees 
Annex 2: List of workshop attendees 
Annex 3. Preliminary workshop report (in Spanish) 

 
Background on program 
The Sierra Tarahumara Forest Conservation Program is a natural resource management project 
implemented by WWF México in the headwaters of the Río Conchos using an Integrated River 
Basin Management (IRBM) approach.  IRBM includes improved techniques for natural resource 
management and is based on participatory techniques that incorporate the needs of social 
stakeholders in a region defined by a watershed. 
 
The headwaters of the Río Conchos are located in a region known as Sierra Tarahumara in the state 
of Chihuahua.  This area is named after the numerically dominant indigenous nation in the area, the 
Rarámuri or Tarahumara.  The program aims to achieve its goals through the formation and 
consolidation of a multi-sectorial Steering Committee and local community-level Subcommittees 
that will plan, implement and evaluate activities that lead to improved watershed management.  The 
overall objective of these activities will be to undertake sustainable forest management and 
conservation activities through participatory processes.  Project development will be supported by 
an external evaluation program based on a Geographic Information System (GIS) created with 
existing data and information generated by this program.  Feedback will be collected through a 
Monitoring and Evaluation System (M&E) designed to assess the progress and document the 
experiences generated throughout the lifecycle of the project.  The program also includes an 
environmental education and communications component designed for local and regional outreach 
in order to share the project results at the scale of the entire Conchos basin and create models for 
social participation and increased governance at the national level. 
 
Even though there have been many studies that describe the natural history, ecology and biology of 
the natural systems that are found in the Sierra Tarahumara, there have been few efforts that 
recognize the active role of local communities as shapers of the landscape and that incorporate them 
in the implementation of projects that foster sound practices for natural resource management.  
Many organizations that work in the area are focused on providing immediate social assistance to 
the Rarámuri during the harsh winters that prevail in the area, legal advice for conflicts related to 
land ownership and forest management, and support against large abusive companies or illegal 
timbering.  However, few efforts have been made to assist local communities in improving their 
immediate environment and their natural resource management practices. 
 
WWF aims to improve the livelihoods of local people through the implementation of sustainable 
forest management and natural resource management practices based on an IRBM approach, either 
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by maintaining the land cover through sustainable management activities or by restoring the land 
cover to provide environmental services such as maintaining water quantity and quality. 
 
Overall program objective 
The overall program objective statement is: 

Improvement of living standards of those that depend on the Conchos Basin through 
sustainable management of its natural resources in a context of cultural respect. 
(“Mejoramiento de la calidad de vida de quienes dependen de la CRC, a través del manejo 
sustentable de los recursos naturales de la misma, en un ambiente de respeto cultural.”) 

 
The overall program mission is: 

That the inhabitants of the Conchos Basin and those that depend on it have adequate living 
standards in an integrated and functional basin that is sustainably managed with 
participation that promotes equality, solidarity and that is subsidiary (“Que los habitantes de 
la Cuenca del Río Conchos y quienes dependen de ella tengan una adecuada calidad de vida, en una 
cuenca integra y funcional, que sea manejada sustentablemente y con una participación equitativa, 
solidaria y subsidiaria.”) 

 
This project focuses on creating and increasing communities’ capacities, fostering their 
participation in planning, inventorying of existing resources, and marketing of forest and 
agricultural products through community driven micro-enterprises.  Community management plans 
may address forest management, protected areas, fire prevention and control, as well as training 
needs through participatory processes of analysis and planning.  It is expected that the initial 
experiences in community development processes will be replicated within the watershed in 
multiple locations, incorporating different markets and products that will lead to diversification and 
sustainability. 
 
The Sierra Tarahumara watershed planning and conservation process will aim to achieve multiple 
broad-ranged goals, including the following: 
 

• Build capacity in planning and decision-making at the local level to guide sustainable forest 
and natural resource management 

• Enhance community awareness and capacities to develop and manage local initiatives to 
achieve ecological, economic and social sustainability 

• Establish and increase community protected areas, including the protection of sites deemed 
sacred by residents 

• Increase the area of certified productive forests, providing guidance to communities and 
landholders seeking certification 

• Improve water quality and the reliability of downstream water supplies through enhanced 
management of upland watersheds 

• Implement, monitor and evaluate demonstration projects that can produce “lessons learned” 
to guide similar projects replicated in other parts of Mexico 

• Enhance or improve economic conditions and community well-being in the Sierra 
Tarahumara through locally driven small business development, administration, marketing, 
and evaluation 

• Provide site-based models that will enhance the broader objectives outlined in USAID’s 
National Enabling Environment for Mexico (NEEM) initiative 
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Program location 

 
 

Conchos 
Basin
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Partners and roles 
The watershed-level Steering Committee (SC) was formed during the workshop held March 29-31 
2004.  Among the workshop participants were municipal, state and federal government agencies as 
well as local stakeholders such as NGOs and communities.  These stakeholders have agreed to 
participate as a program overseeing body throughout the program implementation process, and to 
meet yearly during the program lifecycle.  The main partners during this phase of program 
implementation were: 
 
• CEDEC, S.C., a consultancy group hired for the facilitation of the SC participatory planning 

workshop 
• Profauna, A.C., Chihuahua Chapter, responsible for the design and setup of the Integrated 

Conservation Information System (ICIS) 
• Fuerza Ambiental, A.C., a group with nearly 12 years of work experience with the Rarámuri 

(Tarahumara) nation, and México Norte, A.C., an organization with experience in cultural and 
anthropological studies in the Sierra Tarahumara, have been selected to conduct community 
participatory planning processes that will lead to the design and implementation of community-
level action plans 

 
Another partner will be identified in order to include a third community in the community 
level planning processes 
 
Report highlights 
• The workshop for Sustainable Natural Resource Planning for the Upper Conchos Watershed 

was successfully carried out March 29-31.  Representatives of federal, state and municipal 
government authorities that attended included (FG–federal government, SG–state government, 
MG–municipal government): 

- CNA (Comisión Nacional del Agua)–FG 
- SEMARNAT (Secretaría del Medio Ambiente, Recursos Naturales y Pesca)–FG 
- CONAFOR (Comisión Nacional Forestal)–FG 
- CONANP (Comisión Nacional de Áreas Naturales Protegidas)–FG 
- SEDESOL (Secretaría de Desarrollo Social)–FG 
- CNDI (Comisión Nacional para el Desarrollo de los Pueblos Indígenas)–FG 
- SEDUE (Secretaría de Desarrollo Urbano y Ecología)–SG 
- Coordinación Estatal de la Tarahumara–SG 
- SDR (Secretaría de Desarrollo Rural)–SG 
- Municipality of Bocoyna–MG 
- Academic institutions 
- NGOs 
- Community authorities 
- Traditional Rarámuri authorities 

• SC action plan and MOU will be signed in the third quarter.  This will be a very important 
action leading to interagency coordination and cooperation throughout the program 
implementation, and is expected to help catalyze funds and resources for work at the watershed 
level. 

• The governor of the state of Chihuahua signed a letter of support for the goals stated by the 
program. 

• Community work contracts are being negotiated with local NGOs. 
• ICIS draft design has been delivered. 
• Funds leveraged from other WWF programs in the region have allowed the inclusion of a fourth 

community in the planning processes. 
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Workplan narrative 
Activity 1.  Formation and consolidation of a Steering Committee for watershed-level 
planning and activity follow-up 
The SC planning workshop was held March 29-31.  Federal, state and municipal authorities have 
agreed to participate in program implementation and follow-up, as well as NGOs, agrarian and 
traditional community authorities, universities, and representatives of the private sector.  The 
workshop allowed participants to identify a common vision, mission and objectives for the SC, as 
well as stakeholders, threats, potential activities and responsibilities.  The main purpose of the SC is 
to create a forum for multisectorial validation of the activities implemented through the program, as 
well as to strengthen alternative models for governance and stewardship of the watershed.  It is also 
expected that the interactions facilitated through SC activities will create synergies to improve the 
utilization of available funds and resources while providing a forum for direct communication 
between all the stakeholders involved in the use or management of the watershed. 
 
1.1. Formation of the Steering Committee 
This was one of the major accomplishments of the planning workshop held March 29-31.  Annex 1 
lists workshop invitees, Annex 2 lists workshop attendees and Annex 3 includes a preliminary 
version of the workshop documents (minutes, agreements, MOU and action plan draft) that will be 
distributed among stakeholders during the third quarter.  The MOU and action plan will be signed 
on May 21. 
 
Including social actors in planning processes at the watershed level is expected to guarantee cross-
sectorial participation in project design, implementation and evaluation, thereby leading to 
improved water resource governance, which constitutes a major void in the existing CNA-
sponsored Basin Councils (Consejos de Cuenca). 
 

1.1.1 Selection of participants 
Annex 1 lists workshop invitees. 

1.1.2 Strategic planning workshop 
Annex 2 lists workshop attendees, Annex 3 includes workshop proceedings and other 
workshop materials. 

1.1.3 Develop action plan 
This activity has been moved to the third quarter due to workshop delay.  An action plan 
and MOU will be signed on May 21. 

 
Activity 2. Development and maintenance of the Integrated Conservation Information System 
(ICIS) 
The ICIS is a key tool to generate, exchange and communicate information about the activities 
designed and implemented throughout the watershed among project stakeholders, providing 
detailed information concerning the field work conducted at the site level. 
 
2.1. Building and using the ICIS 
A strategic component of the Sierra Tarahumara project is the generation of baseline data and basic 
information about the watershed.  The SC and community level action plans will include indicators 
that will be used to evaluate progress at both levels. 

2.1.1 Preliminary design of ICIS 
Profauna Chihuahua delivered a draft proposal for the ICIS, including a preliminary 
assessment of existing and required information, hardware and software. 
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Activity 4. Strengthen local and institutional capacities 
4.1 Formation of local subcommittees 
A key component of this program is to foster and ensure participation of key communities from the 
Upper Conchos Basin.  To achieve this, three local NGOs will conduct community workshops to 
develop Action Plans based on the logic framework methodology.  This component is similar to the 
one described for the watershed level SC and will ultimately lead to the elaboration of a document 
to be signed by the local community authorities.  This document will include consensed statements 
of vision, mission, objectives, responsibilities and commitment to the sustainable use of the 
communities’ natural resources.  Subcommittees will be comprised of community level participants 
and will have similar responsibilities as those of the watershed level SC.  The goal is to engage at 
least three communities working with three partner NGOs.  WWF also expects to create and 
increase existing local capacity for community-level project design and implementation. 
 

4.1.1 Selection of community sites and local NGOs 
The contracting process has been delayed given that a local NGO declined participation 
in the program for one year.  However, Fuerza Ambiental, A.C. and Fundación México 
Norte, A.C. have been identified as local partners for this component and their contracts 
are currently being negotiated.  

 
Activity 5. Environmental education and communications 
This program seeks to secure involvement of local communities through outreach activities, such as 
environmental education and communications. This will increase awareness of the local 
communities concerning their natural resources and their role at regional, national and global scales.  
The audience for this component comprises a wide range of ages, from young community members 
that will be engaged by incorporating activities to existing school programs and curricula, to adults, 
that will be engaged by creating appropriate activities such as festivals and communication 
materials. 
 
The contract for this component has been awarded to Pronatura Coahuila, who participated in the 
SC planning workshop.  The activities will start in the third quarter. 
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Workplan table 

Major activities Actions to support may include 
(what and who) Year 

If this 
year, 

quarter 

Partner 
NGOs 

Comments, 
verifiers and 

expected products 

Comments: what accomplished 
and when, any changes and 

explanations 
Activity 1. Formation and consolidation of a Steering Committee for watershed-level planning and activity follow-up. 
USAID SO 1:  Enhance the national enabling environment for natural resource management. 

1.1.1 Selection of participants 2004 1  List of workshop 
invitees 

Workshop held March 29-31st, 39 
attendees (Annex 1 lists invitees) 

1.1.2 Strategic planning workshop 2004 1 CEDEC 
Workshop minutes, 
list of workshop 
attendees 

Workshop delayed from late January 
to March 29-31. 
Workshop held March 29-31.  39 
attendees, including representatives 
of federal government agencies, state 
government agencies, NGOs and 
community representatives. 
Annex 2 lists attendees and 
institutions represented.  Workshop 
report draft to be circulated and 
commented by attendees prior to 
elaboration of final version.  Final 
report will be ready by May 15. 

1.1 Formation of the 
Steering Committee 

1.1.3 Develop action plan 2004 2 CEDEC Action plan report 

Moved to 3Q 2004, as a result of 
workshop rescheduling. 
Action plan and MOU between 
stakeholders to be signed on May 
21st. 

1.2.1 Annual review of action plan 
Annually on 
2Q starting 

2005 
  SC annual reports 

 

1.2 Follow-up of Steering 
Committee 

1.2.2 Activity evaluation 
Annually on 
2Q starting 

2005 
  SC annual reports 

 

Activity 2. Development and maintenance of the Integrated Conservation Information System (ICIS) 
USAID SO 2:  Increased use of environmentally sound and economically viable practices and technologies. 

2.1.1 Preliminary design of the ICIS 2004 1 Profauna ICIS draft design. 

ICIS draft design has been turned in 
by PROFAUNA, including an 
assessment of information, software 
and hardware needs. 

2.1.2 Operation and evaluation of the 
ICIS 2004 3  ICIS quarterly 

reports. 
 

2.1.3 Design of field data collection 
formats and protocols 2004   Draft of data 

collection protocol. 
 

2.1.4 Input of information to the system. Continuou
s   ICIS annual reports.  

2.1. Building and using the 
ICIS 

2.1.5 Assist partners in ICIS use Continuou
s   ICIS quarterly and 

annual reports. 
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Major activities Actions to support may include 
(what and who) Year 

If this 
year, 

quarter 

Partner 
NGOs 

Comments, 
verifiers and 

expected products 

Comments: what accomplished 
and when, any changes and 

explanations 
Activity 3. Development of watershed management and conservation plans 
USAID SO 2:  Increased use of environmentally sound and economically viable practices and technologies. 
USAID SO 3:  Community role in natural resource management strengthened. 

3.1.1 Conduct workshops on forest 
management and certification 2005-2   Workshop reports.  

3.1.2 Conduct forest management and 
business administration 
workshops 

2005-3   Report on data 
collection 

 

3.1.3 Conduct forest management and 
business administration 
workshops 

2005-3   Workshop reports 
 

3.1.4 Gather information for land use 
zoning 2005-3   Land use map and 

report 
 

3.1 Provide technical 
assistance in forest 
management and 
certification 

3.1.5 Develop forest conservation and 
management plans 2005-4   

Community forest 
management and 
conservation plans 

 

3.2.1 Collect data for forest 
management plans 2005-3   Forest map and 

report 
 

3.2.2 Collect information for land use 
zoning proposals 2005-3   Land use map and 

report 
 3.2 Develop forest 

conservation and 
management plans 3.2.3 Develop forest conservation and 

management plans 2005-4   
Forest conservation 
and management 
plans 

 

3.3.1 Monitoring and enforcement of 
land use practices 2006-2   Community 

Regulations report 
 

3.3.2 Elaboration of local fire 
management plans 2006-1   Fire management 

plans 
 

3.3.3 Implement certification process 2008-2   Certification of forest 
operations 

 

3.3.4 Restoration of forest cover 2008-2   ISIC annual reports  

3.3 Implement forest 
conservation and 
management plans 

3.3.5 Improve forest management 
practices for non-timber forest 
products 

2008-2   ISIC annual reports 
 

Activity 4. Strengthen local and institutional capacities 
USAID SO 2:  Increased use of environmentally sound and economically viable practices and technologies. 
USAID SO 3:  Community role in natural resource management strengthened. 

4.1.1 Selection of community sites and 
local NGOs 2004 2 

Fuerza 
Ambiental, 
Fundación 
México Norte 

Contracts to develop 
community action 
plans 

Delayed.  Contracts have been 
negotiated with two local NGOs.  
Third selected local NGO declined 
participation in project for one year.  
Another local NGO will be identified in 
3Q. 

4.1 Formation of local sub-
committees 

4.1.2 Develop community action plans 2004 4  Community action 
plans 
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Major activities Actions to support may include 
(what and who) Year 

If this 
year, 

quarter 

Partner 
NGOs 

Comments, 
verifiers and 

expected products 

Comments: what accomplished 
and when, any changes and 

explanations 
 

4.1.3 Follow-up community action plans 
Annually on 
2Q starting 

2005 
  

Annual reports of 
community action 
plans  

 

4.2.1 Conduct participatory strategic 
planning processes at community 
level 

2005-1   Minutes of meetings 
 

4.2.2 Identify skills needed for 
administrative support to forestry 
enterprises 

2005-1   Minutes of meetings 
 

4.2 Strengthening local 
community skills for 
forest management 

4.2.3 Training to address identified 
needs 2005-2   Course reports  

4.3 Microenterprise creation 4.3.2 Assistance for microenterprise 
creation 2005-3   Microenterprises 

created 
 

Activity 5. Environmental education, outreach and communications 
USAID SO 1:  Enhance the national enabling environment for natural resource management. 
USAID SO 3:  Community role in natural resource management strengthened. 

5.1.1 Apply surveys to assess local 
knowledge of environment 2004 3  Survey report  

5.1.2 Develop educational activities and 
materials 2004 4  Educational 

materials 
 5.1 Formal education 

5.1.3 Train teachers in use of 
educational materials 2005-2   Training course 

report 
 

5.2 Informal education 
5.2.1 Organize festivals for local 

communities to increase 
awareness of natural heritage 

2005-2   Festival report 
 

5.3.1 Conduct survey 2004 3  Survey report  
5.3.2 Prepare campaign material 2004 3  Campaign material  
5.3.3 Implement campaign 2005-1   Campaign report  

5.3 Design and implement 
campaign for voluntary 
payment of 
environmental services 5.3.4 Evaluate campaign 2005-4 

2008-2   Campaign 
evaluation report 

 

Activity 6. Monitoring and Evaluation 
USAID SO 1:  Enhance the national enabling environment for natural resource management. 
USAID SO 3:  Community role in natural resource management strengthened. 

6.1.1 Preliminary design of an M&E 
system in collaboration with 
stakeholders 

2005-1   Draft of M&E system 
 

6.1 Design M&E system 
6.1.2 Test M&E system 2005-2   M&E report  

6.2 Implement M&E system 6.2.1 Conduct annual or bi-annual 
monitoring activities 

Annually on 
2Q starting 

2005 
  M&E annual reports 

 

 
6.2.2 Report and communicate M&E 

results and updates to partners 
annually 

Annually on 
2Q starting 

2005 
  M&E annual reports 
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Link to USAID’s Program Objective and Intermediate Results 
 PO: Improved management and 

conservation of natural 
resources in targeted 

watersheds. 

IR1: Enhanced national enabling 
environment for natural 
resource management. 

IR2: Increased use of 
environmentally sound and 

economically viable practices 
and technologies. 

IR3: Community role in natural 
resource management 

strengthened. 

Activity 1: 
Watershed 
Committee and 
Overall Planning 
Process 

Improved watershed management 
through participatory planning 
actions with oversight by the 
Steering Committee (SC). 

It is expected that the SC provides 
basis for the re-organization of the 
Basin Committee in the Conchos 
River Basin. 

 
SC and subcommittees involved 
both at the basin and community 
level. 

Activity 2: 
Integrated 
Conservation 
Information System 
(ICIS) 

The ICIS will allow all stakeholders 
to monitor the current progress of 
their activities and support 
decision-making processes 
throughout the watershed. 

 

Quantitative and qualitative tools 
will be disseminated in order to 
improve the natural resource 
management decisions taken at 
the watershed and community 
level. 

 

Activity 3: 
Watershed 
Conservation and 
Management Plan 

An output of the SC and 
community planning and 
implementation processes is to 
create and validate natural 
resource management models for 
their dissemination and adaptation 
at the larger Conchos watershed 
scale. 

 

The creation, testing and 
dissemination of natural resource 
management models at the 
watershed level will enhance 
decision making capacity in all the 
stakeholders. 
Economic incentives for 
sustainable forest management 
will be created by linking 
landowners with markets. 

The basis for this component is to 
improve natural resource 
management at the community 
level in order to create models for 
the larger watershed. 

Activity 4: 
Strengthen Local 
and Institutional 
Capacity 

Strengthening the capacity of local 
landowners will lead to improved 
natural resource management. 

By providing training on forest 
certification, assistance to develop 
markets for products, and other 
capacities identified by local forest 
owners we will prove to them and 
other actors that environmentally 
sound practices are also 
economically viable. 

 

Communities will be empowered 
through capacity building and 
through their participation in the 
SC.  

Activity 5: 
Environmental 
Education and 
Communications 

This component will strengthen 
community projects by fostering 
environmental awareness among 
young generations, it will also 
contribute to the dissemination of 
lessons learned and other project 
information. 

The campaign for voluntary 
payment of environmental services 
will increase regional and national 
awareness concerning the 
importance of conservation in 
terms of environmental services. 

 

The environmental education 
component will be focused on 
local communities, while the 
communications component will 
address different sectors of the 
population at the regional level in 
order to convey information 
concerning project progress, 
lessons learned, etc. 

Activity 6: 
Monitoring and 
Evaluation 

The M&E system will provide 
information to evaluate progress of 
field activities and to document 
lessons learned. 

M&E training within the SC and 
local communities will increase 
awareness about the transparency 
in sound decision making. 

 

Local community members 
participating in the SC and 
subcommittees will receive M&E 
training. 
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Environmental impact assessment  
All of the activities carried out during this quarter were related to participatory planning and design of the 
information system and therefore do not cause any negative environmental impacts. 
 
A monitoring network comprised of permanent sites will be designed and set up in the communities where 
field work will be conducted.  Monitoring results will be included in the ICIS and will be used in the 
M&E system design and implementation.  A list of potential variables to be measured includes forest and 
understory cover, water quality and soil erosion. Land cover information provided through remote sensing 
data analysis will provide large-scale information on forest cover to be ground-truthed through field work.  
Water sources inventories will be mapped and monitored throughout the project lifecycle to provide 
information on rainfall-runoff relationships and their association with forest cover. Integrated Biological 
Indices will also be used to assess the health of aquatic sites. 
 
Subgrants for this period 

Grantee/Contractor Amount Deliverable Start date End date 
CEDEC, S.C. $21,300.00 Steering Committee 

action plan January 1, 2004 June 30, 2004 

Profauna Saltillo $10,000.00 

Surveys and 
environmental 
education campaign 
proposal 

January 1, 2004 June 30, 2004 

Profauna Chihuahua $20,000.00 ICIS January 1, 2004 September 30, 2004 
Fuerza Ambiental, 
A.C. $15,000.00 Community Action 

Plan January 1, 2004 September 30, 2004 

México Norte, A.C. $15,000.00 Community Action 
Plan January 1, 2004 September 30, 2004 
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Annex 1.  Workshop invitees 
Federal Government 
• Delegación Federal–SEMARNAT 
• Comisión Nacional del Agua–SEMARNAT 
• Comisión Nacional Forestal–SEMARNAT 
• Comisión Nacional de Áreas Naturales Protegidas–SEMARNAT 
• Delegación Federal–SEDESOL 
• Comisión Nacional de Zonas Áridas–SEDESOL 
• Comisión Nacional para el Desarrollo de los Pueblos Indígenas–SEDESOL 
• Delegación Federal–SAGARPA 
• FIRCO–SAGARPA 
 
State Government 
• Secretaría de Desarrollo Urbano y Ecología 
• Secretaría de Desarrollo Rural 
• Secretaría de Desarrollo Comercial y Turístico 
• Junta Central de Aguas y Saneamiento  
• Coordinadora de la Tarahumara 
• Secretaría de Desarrollo Municipal 
 
Municipalities 
• Bocoyna 
• Carichí 
 
Communities 
• Ejido Panalachi 
• Ejidal El Retiro y Gumeáchi 
• Ejido Arroyo de la Cabeza 
• Comunidad Indígena La Laguna 
 
Organizaciones No Gubernamentales y Asociaciones Locales 
• Profauna A.C. (Chihuahua and Coahuila) 
• Fuerza Ambiental A.C. 
• Contec A.C. 
• Fundación del Río Conchos A.C. 
• Unión Ganadera Local 
• Asociación de Profesionales Forestales 
• Fideicomiso Chihuahua Forestal 
• Fundación del Empresariado Chihuahuense 
• COSYDHAC–Creel. 
 
Universities 
• Universidad Autónoma de Chihuahua 

Facultades: Ciencias Agrícolas y Forestales, Ingeniería, Zootecnia 
• ITESM–Campus Monterrey 
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Annex 2.  Workshop attendees 
Nombre Apellidos Institución Puesto 

María Alfaro Martínez Dirección de Ecología, Gob. del Estado Asesora Técnica 
Juan Antonio Antúnez Prieto Fuerza Ambiental A.C. Coordinador de Proyecto 
Héctor M. Arias Rojo WWF Programa Desierto Chihuahuense Director 

Javier Ávila A., S.J. 
Diócesis Tarahumara, Pastoral Social y 
Derechos Humanos Responsable 

Guillermina Báez Acosta 
Comisión Nacional para el Desarrollo de los 
Pueblos Indígenas Delegada 

Agustín  Bravo G. Fuerza Ambiental A.C. Director General 
Eglantina  Canales Profauna Directora 

Enrique  Carreón H. Profauna 
Coordinador de Investigación e 
Informática 

Jaime Chavéz Quevedo Ecotécnicas Agropecuarias del Noroeste Presidente 
María de los Ángeles Cruz Batisto Ejido Arroyo de la Cabeza, Bocoyna, Chih.   

Héctor Felipe Delgado Pérea 
Comisariado de Bienes Comunales 
Comunidad La Laguna Secretario 

Flavio  Gabaldón González Ecotécnicas Agropecuarias del Noroeste   
Jaime García Quintana Coordinación Estatal de la Tarahumara Auxiliar de Planeación 

José Luis García 
Comisión Nacional para el Desarrollo de los 
Pueblos Indígenas 

Jefe del Departamento de 
Organización y Capacitación 
Social 

Oscar  Gómez S. 
SEMARNAT, Unidad de Servicios Forestales 
y de Suelos 

Profesional ejecutivo de 
servicios especiales 

Iván  Grijalva Martínez 
Secretaría de Desarrollo Rural, Gob. del 
Estado Personal Especializado 

Alberto Lafón Terrazas Profauna-UACH 

Director Programa 
Chihuahua/Maestro-
Investigador 

Melchor López Comisión Nacional del Agua Residente Técnico 
Juan Miguel López Ramos Presidencia Municipal de Bocoyna Asesor Técnico 

Arturo Martinez Villela 
Comisión Nacional para el Desarrollo de los 
Pueblos Indígenas Coordinador de Enlace. 

Miguel Mendoza P. A.P.F.F. Cañón de Santa Elena/CONANP Subdirector 

Mesta F. María Elena 
Consultores en Educación, Desarrollo y 
Capacitación, S.C. Consultora 

Blas Aurelio Morales M. Unión Ganadera Regional Consejero 
Pilar Noriega Crespo ITESM, Monterrey Profesor de Cátedra 

Manuel Noriega Echeverría 
Consultores en Educación, Desarrollo y 
Capacitación, S.C. Director General 

Francisco Ochoa Modesto SEDUE, Gob. del Estado 
Jefe del Departamento de Ord. 
Ecol. e Imp. Amb. 

Felipe  Ontiveros Comisariado Ejidal Arroyo de la Cabeza Presidente 

Miguel Ángel Ortíz M. Presidencia Municipal de Bocoyna 
Coordinador Municipal de 
Desarrollo Rural 

Felizardo Pérez A.I.P.O., A.C. Administrador 

Humberto Ramos Aguirre SEMARNAT 
Encargado del Departamento 
de Fomento Sectorial 

Argelia Rascón Ramos CONAFOR Coordinadora PRODEFOR 

Ignacio Reyes Cortés Facultad de Ingeniería, UACH 
Coordinador de Academia y 
Programa 

Arturo Sotelo Macías Secretaría de Desarrollo Municipal Personal Especializado 
Óscar Torres Batista Ejido Arroyo de la Cabeza Gobernador Indígena 

José Luis Vargas V.  
Comisión Nacional para el Desarrollo de los 
Pueblos Indígenas Responsable Programa 

Luz Elena Villalobos González Presidencia Municipal de Bocoyna Directora de Asuntos Indígenas 
Enrique Villarreal Castillo SEDESOL Supervisor Técnico 
Verónica Villegas Hernández CONANP Auxiliar Tecnico 

Armando Walls Barrientos 
Secretaría de Desarrollo Rural, Gobierno del 
Estado Director de Desarrollo Forestal 
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Annex 3.  Preliminary workshop report (prepared by CEDEC, S.C.) 
 

Planeación estratégica para el Manejo y Conservación de la Cuenca del Río Conchos 
Chihuahua, Chih. 

29 al 31 de marzo del 2004 
MISIÓN 

Mejoramiento de la calidad de vida de quienes dependen de la CRC,  a través del manejo sustentable 
de los recursos naturales de la misma, en un ambiente de respeto cultural. 

 
VISIÓN 

Que los habitantes de la CRC y quienes dependen de ella tengan una adecuada calidad de vida, en 
una cuenca integra y funcional, que sea manejada sustentablemente y con una participación 
equitativa, solidaria y subsidiaria. 

 
DEFINICIÓN CALIDAD DE VIDA 

Acceso equitativo y adecuado a los satisfactores básicos materiales, sociales, ambientales, culturales 
y afectivos que permiten a cada persona su desarrollo integral  y sostenible en armonía con los 
límites fijados por la naturaleza. 
 

OBJETIVOS Y RESULTADOS  
 
EQUIPO 1 
OBJETIVOS RESULTADOS 
1. Que los encargados de impartir justicia lo hagan de manera 

pronta y honesta. 
2. Que los auténticos propietarios y poseedores del bosque realicen 

el manejo comunitario del bosque y sean los actores principales 
de la cadena productiva 

3. Que la sociedad respete las diferentes creencias. Que acepte al 
diferente –diversidad cultural- 

4. Que la comunidad pueda aprovechar sus recursos de manera 
sustentable. 

5. Que la autoridad apoye, capacite y ponga los medios para que 
haya un uso creativo de los recursos. 

6. Que la gente se incluya e involucre en los procesos comunitarios 
y productivos.  

7. Que la autoridad erradique la drogadicción e informe sobre los 
riesgos de las adicciones. 

8. Que la gente de las comunidades tenga ingresos suficientes para 
satisfacer sus necesidades fundamentales. 

9. Que haya una integración de los programas oficiales y que estos 
surjan de la comunidad. 

10. Que el turismo sea fuente de riqueza para las comunidades y que 
no deteriore el medio ambiente. 

11. Que no haya incendios forestales de origen humano. 
12. Que el bosque este sano, integro y sea de beneficio para las 

comunidades y ecosistemas. 
13. Que las comunidades estén capacitadas para el manejo 

adecuado de los residuos. 
14. Que la gente deje de consumir y producir droga. 
15. Que las autoridades abran e impulsen proyectos para el 

desarrollo de actividades productivas alternativas. 

1. Erradicación de la drogadicción 
2. Bosque sano, integro y de beneficio 

para las comunidades 
3. Que la comunidad reciba el valor real 

de los -bienes- y servicios de su 
bosque Que la comunidad sea dueña 
del proceso productivo. 

 

 
EQUIPO 2 
OBJETIVOS RESULTADOS 
1. Que las comunidades se involucren en la vigilancia participativa 

para…. en áreas ribereñas 
2. Que el sector privado y social generen proyectos viables, 

1. Reglamento publicar 
2. Saqueo eliminado 
3. Extracción eliminada 

WWF Mexico
Las fechas no eran del 29 an 31. ¿?

WWF Mexico
Poner una frase que explique más a que se refiere con objetivos y resultados. E.g.  Los partcipantes se dividieron en equipos para expresar la problemática de la zona y las posibles soluciones. A continuación se enlistan los principales resultados de los equipos de trabajo... ( o algo así)

WWF Mexico
Hay alguna razón por la que esté subrayado.? 
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sustentables y aceptables de acuerdo a las necesidades de las 
comunidades. 

3. Que los dueños realicen un uso sustentable de los RN 
4. Que los dueños mantengan la diversidad existente, a través de la 

generación del conocimiento. 
5. Que las comunidades hagan una conservación adecuada de los 

bosques y el agua. 

4. Programas de control de especies 
exóticas ejecutados 

5. Ejecución de  planes de 
conservación. 

6. Cumplimiento de las leyes y 
reglamentos 

7. Infraestructura básica acorde a las 
necesidades. 

 
EQUIPO 3 
OBJETIVOS RESULTADOS 
1. Que las autoridades, pobladores y grupos interesados se 

comprometan en detener y revertir los procesos de degradación 
para mejorar la calidad del agua, suelo, cobertura vegetal y la 
fauna silvestre. 

2. Que las autoridades con el apoyo de la comunidad prevengan las 
acciones que atenten contra la biodiversidad, a través de la 
capacitación, difusión, vigilancia  y correcta aplicación de la ley. 

3. Que las autoridades correspondientes revisen y reorienten los 
recursos y programas oficiales para optimizar el uso de los 
mismos. 

4. Que los prestadores de servicios, las ONGS, y los productores, 
con el apoyo del gobierno fomenten el empleo a través de 
actividades alternas. 

1.1. Agua que cumpla con la normatividad 
establecida, de acuerdo a sus 
caracteríticas de uso. 

1.2. Obras de restauración para la 
conservación del suelo y el agua, 
instaladas y operando. 

1.3. Inventario publicado de especies de 
flora y fauna 

1.4. Cobertura vegetal de los diferentes 
estratos estabilizada 

1.5. Cobertura vegetal de los diferentes 
estratos incrementada 

1.6. Especies nativas desaparecidas, 
reintroducidas 

1.7. Especies de fauna nativa, con estatus 
o de interés cinegético con 
poblaciones incrementadas de acuerdo 
a su capacidad de carga. 

 
2.1. Número de ílicitos reducidos 
2.2. Grupo de personas capacitadas y 

autorzadas que apoyen la aplicación 
de la ley. 

2.3. Programas de difusión y educación 
ambiental instrumentados 

3.1.Programas gubernamentales revisados, 
reorientados y adecuados a las 
necesidades culturales, sociales y 
ambientales de la región. 

3.2. Programas con recursos suficientes que 
se ejerzan en tiempo. 

Plan de ordenamiento ecológico. 
4.1. Diagnóstico de alternativas de 

producción y empleo 
4.2. Programas específicos para 

actividades productivas alternativas. 
4.3. Actividades alternativas 

instrumentadas. 
 
4.1. Información suficiente para elaborar el 

ordenamiento.  
4.2. Acuerdos consensados sobre el uso y 

factibilidad del territorio. 
4.3. OET municipal vigente 

 
EQUIPO 4 

OBJETIVOS RESULTADOS 
1. Que los habitantes de la CRC aprovechen sustentablemente los 

recursos naturales. 
2. Que se disponga adecuadamente de los residuos, recibiendo 

1. Diagnósticos necesarios sobre los 
recursos naturales y de carácter socio-
económico. 

WWF Mexico
Numerar como los demás
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beneficios correspondientes por su manejo. 
3. Que las comunidades realicen actividades y sean aliados para 

que se restaure y mejore el ambiente. 
4. Que las comunidades adquieran conciencia, educación y cultura 

para vivir en armonía con su ambiente. 
5. Que se cumpla le ley y ordenamientos 
6. Que los habitantes tomen sus decisiones por ellos mismos. 
7. Que los habitantes aprovechen las oportunidades que se dan 

dentro de la CRC y no emigren  
8. Respeto cultural dentro de la cuenca del Río Conchos 
9. Que los habitantes apliquen la rotación de cultivos y diversifiquen 

sus actividades 

2. Productos de la capacitación 
3. Actitudes/ conductas erradicadas 
4. Proyectos ejecutados 
5. Instrumentos en aplicación 

 
Es necesario: 
 
Participación indígenas:  
• Cuidar el proceso de consulta a los indígenas y traducir-explicar la planeación que realiza el grupo y 

buscar un adecuado traductor cultural – en su lengua y de acuerdo a su cosmovisión-. En forma más 
práctica. Invitación iniciativa con la metodología que los grupos manejen, de manera que ellos se 
hagan dueños del proceso. Necesitamos que los beneficiarios del proyecto se hagan dueño del 
proceso.  

• Respetar su cultura- su cosmogonía, usos, costumbres, tiempos…- 
• Esperar a que los indígenas inviten al grupo a llevar el proyecto. “Hay que pasar muchos filtros para 

que esto llegue de la mejor manera posible” 
• Crear confianza y credibilidad de los beneficiarios a fin de evitar los miedos a que se les prive del 

territorio, agua, a fin de lograr un apoyo efectivo a las comunidades. 
• Hacer claros los objetivos del proyecto. No crear falsas expectativas. 
 
Coordinación sociedad civil y gobiernos: 
• Crear compromisos institucionales, más allá de los plazos de gobierno. 
• Debe procurarse involucrar a todos los actores interesados y buscar que exista representatividad en 

el proceso. 
• Las organizaciones locales conocen y han estado trabajando en las comunidades. WWF esta 

facilitando procesos en áreas en que el gobierno no tiene los recursos. Al gobierno le conviene que 
se estén trabajando con la gente. La cuestión es hacer una planeación en las comunidades. 

• Tener un compromiso de trabajar en forma coordinada para evitar la duplicidad de esfuerzos e 
ineficiencia en el uso de recursos y tener un trabajo más efectivo en el que se vean los resultados y 
tienen beneficiario real.  

• Investigación sobre la existencia de otros trabajos en la parte baja y media de la cuenca del Río 
Conchos. Pago de bienes y servicios ambientales. Ej. Trabajos de los Comités de Desarrollo Rural 
Sustentable 

 
Autogestión: La siguiente fase es que las comunidades realicen sus planes rectores, sean responsables y 
en el largo plazo (10 años) las comunidades se queden como autogestoras de los proyectos. 

WWF Mexico
Poner algo como: A continuación se enlistan las aportaciones... o: Asimismo, las mesas identificaron necesidades de... 
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