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Figure 2-1. Target lmplementatioa Areas and Ofrice Luations for the FISH Project. 
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1.0 Introduction 

Tetra Tech EM Inc. (Tetra Tech) received United States Agency for lntematio~l 
Development (USAID) Contract No. 492-C-W03-00022-00, the Fisheries Improved for 
Sustainable Harvest (FISH) Project, on September 19,2003 to provide technical assistance to 
the Government of the Philippines (GOP), Department of Agriculture - Bureau of Fisheries 
and Aquatic Resources (BFAR), in fisheries management. The FISH P+t is a 7-year 
technical assistance project consisting of a 5-year base period starting h m  September 22. 
2003 through September 21,2008 and a 2-year option period extending from September 22. 
2008 through September 21,2010. 

2.0 Project Objectives 

Tbe FISH Project was designed to address a variety of fisheries management problems 
(Table 2-1) in four ecologically and economically significant marine ecosystems in the 
Philippines (Figure 2-1). 
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The FISH Project will support national and local activities to achieve an expected result of 10 
percent increase in fish stocks in four target implementation areas by 2010. Overall 
objectives and expected results are shown in Figure 2-2. The results 6amework for the FISH 
Project is presented in Table 2-2. 

Figure 2-2. FISH Project Objectives and Expected Results. 
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Table 2-2. Results Framework for the FISH Project (continncd). 
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3.0 Performance Objectives and Expected Outputs 

Performance objectives for the first quarter, January I ,  2004 to March 3 1.2004. include the 
following: 

0 Perfonnance indicaton for the project finalized 
Baseline assessment protocols finalized 

0 Baseline assessment teams organized and mobilized to initiate field activities 



4.0 Summary of Major Accomplishments 

This I* Quarter Performance Report describes implementation activities and 
accomplishments covering the period January 1,2004 to March 31,200.1. Major 
accomplishments for the period include the following: 

Technical guidelines on baseline assessment were fmlized. Consultations regarding 
these guidelines were conducted with technical resource persons and the independent 
baseline contractor, Development Alternatives, Inc. @A). The FISH Project also 
established its in-house Fisheries Management Baseline Assessment Team and Marine 
Protected Area Assessment Team 

Finalization of the fisheries baseline assessment work plan and identification of possible 
partners and researchers for data collection 

Initiated agreement with ringnet operators of Camotes Sea for the conduct of technical 
training on data couection and analysis 

Conducted colutesy calls and orientation meetings on FISH Project objectives, mode of 
delivery, and expected results with the local government officials, agriculture and 
fisheries staff, enforcement agencies, NGOs and POs in Danajon Bank. Cakmianes 
Surigao and Tawi-Tawi. 

Official endorsement of the project was obtained during the FISH Project orientation for 
the Palawan Council for Sustainable Development (PCSD). The written resolution of 
endorsement is expected to be given during the Council's next meeting. 

Compilation of all BFAR Fisheries Administrative Orders (FA%) and innial screening 
of the 224 FAOs based on their relevance to improving fisheries management at the 
national and local level. 

Initiated in-house review of the Fisheries Code (Republic Act 8550) with emphas'i on 
provisions requiring revisions or amendments consistent with international agreements 
and instruments to which the Philippines is a signatory. 

Discussion with Resources, Environment and Economics Center for Studies (REECS) for 
collaboration in the formulation of the framework and strategies for a national Iiiheries 
licensing system 

Discussion with Path Foundation Philippines, Inc. (PFPI) for collaboration in the 
population component of the FISH Project. 

The FISH Project conducted a workshop on implementation and partnership protocols 
with various stakeholders f+om the four FISH Project target areas. 



Hiring, briefmg and deployment of site coordinators and assistants, and establishment of 
the HSH Project offices in the 4 target implementation areas. 

Exploratory talks with the Philippine National Police on coastal law enforcement wwe 
conducted. An orientation meeting about the FlSH Project is scheduled next month 

Initiated discussions regarding collaborative activities with key project partners 

4.1 National and Local Capacity Building for Fisheries Management 

Building the capacity of national and local stakeholders to plan and irnpkment fisheries 
management is a major task of the FlSH Project. This capacity building task comprks 
the bulk of the field initiatives in the four target areas. Under this task, local stakeholder 
groups, w m p d  of strategic local government units (municipal and provincial), fishing 
sectors, regional and provincial BFAR staff and other national government entities, 
NGOs, academic institutions, and private sectors groups, will be tapped to wrk with 
FISH Project staff. Workshops, trainings, and cross visits will be used to enhance the 
technical knowledge, experience, and confidence of concerned stakeholders to plan and 
implement a wide range of fisheries management measures, as well as integrate 
population issues into action plans. 

Table 4-1 gives a summary of the Fifteen-Month Work Plan and Progress to Date (P = 
Preparatory Activities; C = Completed Activities and 0 = Ongoing Activities) for Task 1 
- National and Local Constituency Building for Fisheries Management. 

Table 4-1. Fifteen-Month Work Plan and Progress to Date for Task I - National and 
Lou1 Capacity Building for Fisheries Management. 



Table 4-1. Fifteen-Month Work Plan and Progress to Date for Task 1 - Natio~rl and 
Local Capacity Building for Fisheries Management (continned). 



Table 4-1. Fineen-Month Work Plan and Progress to Date for Task 1 - National and 
Local Capacity Building for Fiheries Management (continncd). 

Major accomplishments under Task 1 during the First Quarter of 2004 are discussed in detail 
below 

4.1.1 Dnfting of Work Plans for the Target A m s  

Under Task 1, three types of work plans were developed for each targd area, namely, (I) a 
strategic life-of-pmject work plan, (2) a first-year indicative work phn and (3) an 
operational work plan covering the first seven momhs. These plans ensure that all adhities 
cont r i ie  to the goal of increasing fish stocks by 1W in each focal area. Moreover, the 
completion of these plans. particularly the work plans for the W-year and those for the 
fust seven months, allowed the commencement of field activities 

4.1.2 Baseline Assessment 

Baseline assessment of the focal areas of the FISH Project will be conducted to establish 
baseline conditions for key performance indicators that describe the condition of marine 
fsh stocks and habitats at the start of the project. The baseline assessment p& togetha 



with the Performance Monitoring Plan (FISH Document No. 03-FlSHL?004), establishes 
the project's results fiamework and methodologies for collecting and analydng data to 
evaluate progress and impact of interventions over the life of the project. Key activities 
and accomplishments during the quarter include the following: 

Technical guidelines on baseline assessment were refined through interactions with 
selected technical resource persons and the independent baseline contractor, 
Development Alternatives, inc. (DAI). The FISH Project also established its in-house 
Fisheries Management Baseline Assessment Team and Marine Protected Area 
Assessment Team. 

Together with the DAI Independent Baseline Assessment Team conducted 
orientation on fisheries baseline assessment activities for local government officials. 
agriculture and fisheries staff of the municipalities of Languyan and Bongao in Tawi- 
Tawi, and in Carmcal, Cantilan, Madd,  Carmen, Lanum and Cortez m Sltrigeo del 
Sur. 

Assisted the DAI team in the testing of methodologies to be considered for 
application under the coastal and fisheries resource assessment in Danajon Bank. 
Tawi-Tawi and Surigao del Sur. 

Developed a Fisheries Management Orientation Training module and conducted the 
fust orientation training with the FISH Project Staff. 

Conducted a fisheries management orientation training for the National Stock 
Assessment Team of CARAGA prior to actual training on catch data processing and 
analysis for the assessment of important fish stocks in Surigao del Sur. 

4.13 Orientation and Colhborrtion with Project Partners 

Implementation of the various targeted activities of the FISH Project will nquirr cbse 
collaboration with various partners and stakeholders both at the national and local kwl. 
Better understanding of the Project's goals, objectives and implementation modality 
would hasten strong commitment from partners. Activities and accomplishments in this 
regard during the quarter include: 

Cowesy calls and orientation meetings with local government offxiah agricuhure 
and fisheries staE, enforcement agencies, NGOs and POs in DaMpn Bank, 
Calamianes Surieao and Tawi-Tawi were conducted. The FISH P r o i t  obiitives 
mode of dekry:and expected results were highlighted during the keting; 
Municipalities represented during these meetings were Languyan and Bongao in 
~ a w i - ~ a w i ;  c&, Cantilan, Madrid, Carmen, Lanum and Cortez in ~ & a o  del 
Sw, Ubay, Talibon, and Tubigon in Danajon Bank; and Busuanga. Coron and Culion 
in Calamianes Islands. 



A courtesy call was also conducted with the Pahwan Council for Sustainable 
Development (PCSD) in Puerto P ~ c e s a  In this initial meetings, FISH Project aaff 
delivered presentations that covered project goals and objectives, sample activities 
and implementation schedule at target areas, among others. Official endorsement of 
the project was obtained in these meetings. 

Workshop with project partners was held to develop project implementation 
protocols, assess available information for the selection of a focal area in each of the 
4 target areas, and standardization of the 1st Year Work Plan and Life of Project 
Workplan. 

Secured LGU endorsement in Culmn, Coron and Busuanga 

Training for deputization of fish wardens with the Regional Fisheries Training Center 
in Puerto F'rincesa 

Initiated coastal and fisheries profiling of the Lanuza Bay focal area, covering the 
municipalities of Carrascal, Cantilan, Madrid, Lanuza, and Cortes Gathered 
secondary data on the status of coastal and fisheries resources and other socb- 
economic information. 

Initiated coordinatimn and project orientation with the Lanuza Bay Development 
Alliance (LBDA) Project Management Team The LBDA is an alliance of seven 
Surigao del Sur municipalities, namely, Carraxal Cantilan, Madrid, Carmen, 
Lanuza, Cortes and Tandag. 

Initiated coordination and discussion with the Philippines-Canada Local Government 
Support Program (LGSP) about the goals and implementation strategies of the FISH 
Project. The LGSP has provided technical assistance to the Lanuza Bay LGUs on 
coastal resource management and is about to end its field operations by the end of 1st 
quarter of 2004. 

0 FISH Project site coordinator in Surigao del Sur attended the Philippioes-Canada 
Local Government Support Program (LGSP) Closing Ceremony and Partners' 
Bridging Forum as one of the resource persons. During the ceremony, the member- 
LGUs and agencies of the Lanuza Bay Development Alliance unanimously adopted a 
resolution acknowledging and expressing support to the FISH ProjzcL 

4.1.4 Earty Fisheries Management Actions 

Initiated agreement with ringnet operators of Camotes Sea for the conduct of technical 
training on fish fecundity data collation and analysis to be used for specif= management 
initiatives l i e  close season during reproduction and recruitment periods of important 
small pelagic species in Carnotes Sea. 



Trained the National Stock Assessment Team of CARAGA on catch data processing and 
analysis for the assessment of important fish stocks in Surigao del Sur. 

4.1.5 Activities Not Accomplished and Why 

Some field level activities, such as the conduct of multi-sectoral fisheries management 
orientation seminar in Calamianes, were deferred and development of cooperative 
arrangements with local stakeholders for project implementation in other focal areas did 
not materialize due to impacts of the campaign period for local and national elections. 

4.1.6 Issues and Lessons karned 

Closer linkage with the concerned agencies at the Autonomous Region of Muslim 
Mindanao (ARhM) regional level based in Cotabato City is necessary for a better 
coordinated FISH Project implementation at the field level 

There is a need to bain the Fisheries Technicians and the Municipal Environmental 
Management and Protection Officers in conducting coastal resource assessment and 
fsheries profiling and in processing the data gathered, among others. 

Initial indicators of the complexity of fisheries management issues in the Cakmiaw, in 
spite of diverse institutional efforts in the area, point to several key premises for future 
formulation of fsheries management actions under the FISH Project. These include: 

Cyanide and dynamite fishing need to be effectively addressed through s t ~ ~ n g e r  and 
more rigid multi-sectoral and multidisciplinary efforts; 
There is a strong local motivation for the establishment of a fisheries k m m g  system 
in view of widespread perception that migrant and traasient &hers are depleting 
fsheries resources; 

0 There is almost no effective local capacity for f*ries mamgement, m both the 
LGUs and local BFAR units. 
As concluded by the ELAC and CI in one study, effective law enforcement m the 
Calarniaoes region is largely dependent on improving enforcement logistics and 
capability and in strengthening the prosecution system 
The tourism sector can be a potent project partner in initiatives relating to toad 
habitat protection and conservation 

In the case of Calamianes, the plethora of institutional regimes makes it dificuh to 
implement activities. 



4.2 National Policy Framework Improvement for Fisheries 
Management 

The task is intended to focus on helping improve the national policy framework for 
fisheries management. Amendments to the Fisheries Code (Republic Act 8550) will be a 
continuing long-term thrust for this task. During the fm 15-month implementation 
period, however, the main emphasii will be on the following: (I)  initial review and 
evaluation of potential improvements in policy instruments (e.g., fisheries adminiit ive 
orders); (2) the conduct of initial fisheries f o m  and preparation of selected f~heries 
policy briefs; (3) preparatory activities (including initiation of collaborative arrangements 
among stakeholders and institutions) for formulation of a national fish security 
framework; and (4) identitication of policy issues negatively impacting local fisheries 
management. The emphasis in activities during the fm 15 months of the project is 
intended to quickly increase project visibility and catalytic role in the national fisheries 
policy debate, seize early reform and impact possibilities, and facilitate mUaborative 
partnerships essential for effecting future reforms in national policies. 

Table 4-2 gives a summary of the Fifteen Month Work Plan and Progress to Date (P = 
Preparatory Activities; C = Completed Activities; 0 = Ongoing Activities) for Task 2 - 
National Policy Framework Improvement for Fisheries Management. 

Tabk 4-2. Fifteen-Month Work Phn sad Progress to Date for Task 2 - National Poky  
Framework for Improved Fisheries Management. 

iniljate formulation of the National fi 



Table 4-2. Fifteen-Month Work Phn and Progress to Date for Task 2 -National Policy 
Framework for Improved Fisheries Management IcontinuedL 
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The main accomplishments under Task 2 during the I" Quarter of 2004 include ihe 
following: 

42.1. Policy Analysis and Recommendations 

Initiated and completed the compilation of all BFAR Fisheries Administrative Orders 
(FAOs) which have been issued to date. This wmpilation consists of a total of 224 
FAOs issued by BFAR covering the period kom 1947 to the present. Tbe compilation 
will serve as input to the process of identifyiog critical FAOs to be reviewed and 
revised in collaboration with BFAR 

Completed initial screening of the 224 FAOs based on their relevance to improving 
fwheries management at the national and local level. An initial set of candidate FAOs 
for collaborative review and revison with BFAR has been identified. As soon as 
formal BFAR buy-in is secured, final screening of candidate FAOs for review and 
revision can start in an accelerated manner h m  the initial set identifki Tbe task 
work plan calls for review and revision of o w  FA0 during 2004. 

Initiated review of the F i  Code (Republic Act 8550) with emplmsiis on povisiom 
requiring revisiom or amendments consistent with intarrational agmmem and 
instruments to which the P h i l i p p i  is a signatoly. Initial d i i i o m  with key %hies  
scientists (e-g., Dr. R Juliano, Dr. E. Go- Dr. J. In& Dr. R Hames, Mr. E A l b  
Mr. R Tmw) and industry experts (e.g., Mr. A. Tan. Mr. hi. Paterm) have provided 
important perspectives which need to be considered in the review and revisinn pocess 

Actively participated in the discussions about the moratorium on regisbation for 
commercial fwhing vessels (FA0 223) and devolution of registration of fishing 
vessels 3GT and below to LGUs (EO 305) with the BFAR central office and BFAR 
regional offices. . . . . 



4.2.2 National Fisheries Forums and Briefs 

Initiated discussions with key partners for the hunching of the book "In Turbulent 
Seas: the Status of Philippine Marine Fisheries". This book, a major prodm of ihe 
Coastal Resources Management Project (CRMP), will be used by the FISH Project as 
a major base to build upon in conducting fisheries forums and preparing situational 
policy briefs for various target audiences. Preparations are under way for the book 
launching on 29 July 2004 in Manila in the presence of key stakeholders and policy 
makers with substantive media coverage. The book launching will serve as the first 
national fisheries forum to be conducted by the FISH Project. 

Completed the concept for "Rebuilding Benetits thm Philippine Marine Fisheries - 
A Policy Brief". This will be the first in a series of policy briefs to be done by the 
FISH Project this year to build upon the results and recommendations t h m  the book 
"In Turbulent Seas: The Status of Philippine Marine Fisheries". The brief will have 
policymakers and managers in government as main target audience. Intended to be 
completed during the 4th Quarter of 2004, the brief will be completed in time for the 
new administration officials corning in aRer the May 2004 elections. 

Initiated discussions with REECS for the formulation of the framework and strategies 
for a national fsheries licensing system This study will feed into subsequent policy 
briefs and forums under the task, and serve as a major input to the formulation of the 
National Fish Security Framework. If discussions proceed as planned REECS work 
on the licensing system should commence during the 3" Quarter of 2001. 

4 3 3  National Fish Security Fnmmork 

Per initial discussions with BFAR, the National Fish Security Framework will take the 
form of the National Medium-Term Fisheries Development and Management Plan 
Among others, such plan should incorporate compliance with international ffisheries 
protocols and mandates provided by the Fisheries Code (Republic Act 8550). h p m t o q  
work related to formulation of the "plan to plann has been initiated during the quarter. 

4.2.4 Policy Issues Affecting Local Impkmeatation 

The FISH Project "Workshop on Implementation and Partnership Protocols" in 
Tagaytay during 04-06 February 2004 allowed the generation of inputs h m  
stakeholders 6om the four FISH Project target areas. Among others, policy issues 
impacting local fisheries management were discussed during the workshop sessions 
to supplement what is already documented in the target area profiles (FISH Project 
Doc. No. 04-FISH-2004). These policy issues will be revisited and verifKd h h e r  
during the baseline assessment and profiling activities to be conducted in the four 
target areas, and subsequently used as input to finalizing the policy review agenda 
under the task. 



Initiated discussions with selected experts about key policy issues affecting fisheries 
management in the four target areas. These discussions have provided subsmntiw 
insights into the fisheries situation in the four target areas and policies which need 
consideration given their perceived implications to local fisheries management. 

43.5 Activities Not Accomplished and Why 

Reviews of FAOs with the wlicv stafi'of BFAR and other wlicv discussions with 
various stakeholden were postponed due to the delay in the' signding of the MOA with 
BFAR. 

42.6 Issues and Lesson Learned 

The FISH Project can contribute substantially in the review of various policies 
formulated by BFAR for marine fisheries. 

4.3 Task 3 Constituency Building for Fisheries Management 

Activities highlighted under Task 3 will provide support in three mjor areas. First, a 
project information. education, and communication stratem will be developed for 
&timedia education campaigns targeting different stakekier groups B& (TV 
and radio) and print media will be used to raise awareness of tbe impacts of overfihing. 
Second, this task will encompass activities to engage stakeholders and build 
constituencies advocating for sustainable Iisberies Lastly, experiential leaning 
opportunities will be developed including cross visii and showcasing to otalyze 
stakeholder participation and facilitate expansion and adaptation of successes and lessor 
learned. 

43.1 Accomplishments 

Table 4-3 provides a summary of the Fifteen Month Work Plan (shaded-areas) and 
Progress to date (C = Completed Activities; 0 = Ongoing Activities) for Task 3 - 
Constituency Building for Fisheries Management Component. 



Table 4-3. Fifteen-Month Work Plan and Proeress to Date for Task 3 - Constihenc~ 
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Surigw del Sur . Assist taraet area develoo and mndud 
local campaign for MO& of the Ocean 
and Fish Consewata Week 
Develoo wwlamed matenak on status . .  . 
of fisheries resources and needed 1 1 
manaaement acbons in taraet area based 
on re&s of basellne ass&sment 
ldenhfy potentla1 pmatepublr; 
parinershlps for fishenes management 
soclal infrashucture and economlc 
development m 



Table 4-3. Fifteen-Month Work Plan and Progress to Date for Task 3 - Constiinenq 
Building for Fisheries Management (continued). 

Tawi-Tawi 
Assist target area develop and Condud 
local campaign for Month of the Ocean / and Fish Consmaon Week 

j . Develop popularized materiak on status 
: of fisheries resources and needed 
I 
I manaoement adions in target area based 

on reshs  of baseline ass&sment 
Identify potential pnvate-puMic 

; oarinershirn for khenes management 
( &a1 inh&ucture and ecormhc 

i development 

The activities accomplished under Task 3 for the 1' Quarter of 2004 include the 
following: 

Initiated discussions with key partners for the launching of the book "In Turbulent 
Seas: the Status of Philippine Marine Fisheries". 

Initiated contact-building and coordination with Surigao del Sur Polytechnic State 
College (Lianga and Tandag Campuses), Caraga Council for Economic Development. 
Bank of Cantilan Foundation, and other possible project partners in the area 

Identify potential private and public partnership for fisheries rrranagement, social 
inhsbucture and economic development. 

Discussions with fisheries and planning experts pertaining to plan scope and proem 
of development have also been initiated. 

Exploratory talks with the Philippine National Police (PNP) on coastal Law 
enforcement were conducted. Orientation meeting on FISH Project and exploratory 
talk on a Memorandum of Agreement with the PNP is scheduled next month. 

43.2 Activities Not Accomplished and Why 

Some IEC activities in the filed (Skgao) were not implemented due to the campaign 
period for the local and national election. 

4 3 3  Issues md Lesson Learned 

None 



4.4 Task 4 Project Management and Performance Monitoring 

Task 4 includes project management and performance monitoring activities, including 
baseline assessment. The FISH Project will establish a muhisectoral FISH Project 
Consultative Group composed of representatives from BFAR, USAID, the National 
Economic and Development Authority (NEDA), Department of Environment and Natural 
Resources (DENR), the Department of Interior and Local Governments (DILG), 
commercial fishing and fisherfolk federations, Local Government Leagues, 
nongovernmental organizations, academe, media and other implementation partners. 
Representatives of the institutions and organizations to this group will be decisiia 
makers who can mide the FISH Proiect irn~lementation activities and make - - 
commitments fium their respective organizations to change policies or p g m  that may 
derail the achievement of intended results. The Tetra Tech Team will not only facilitate 
these meetings but may also provide strategic technical assistance to lbis in the 
form of policy studies and institutional assessments that could serve as inputs to reforms 
needed to provide an enabling policy and institutional environment for the FISH Project. 

Table 4-4 ~rovides a summaw of the Fifteen-Month Work Plan (shaded areas) and 
Progress to Date (P = Preparatory Activities; C = Completed Activities; 0 =Ongoing 
Activities) for Task 4 - Project Management and Performance Monitoring. 

Table 4-4. Fifteen-Month Work Plan and Progress to Date for Tuk 4 - Pmjcct 
Management and Pcrfonoanee Monitoring. 

performance indicators 



Table 4-4. Fieen-Month Work Plan and Progress to Date for Task 4 - Project 
Management and Performance Monitoring (continued). 

. Complele data analysis and 

Oanljon Bank I 
I I I 



The various activities accomplished under Task 4 for the 1" Quarter of 2004 include the 
following: 

4.4.1 Project Management Activities 

Development of the plans began in early January 2004 with an in-house "FISH 
Project Vision and Planning Workshop" held in Cebu City. Target Area Coordinators. 
the Fisheries Management Specialist and the Coastal Resources Management 
Specialist presented their draft life-of-project work plan and fust-year work pkns and 
fmalized. 

Operational plans covering the first seven months were drafted for each component 
covering each target site. 

The FISH Project "Workshop on Implementation and Partnership Protocols" in 
Tagaytay during 04-06 February 2004 allowed the generation of inputs h m  
stakeholders &om the four FISH Project target areas 

Recruited FISH Project site coord i ton  and assistants established project off= in 
Tagbiiaraq Bohol; Coron, Palawan; Tandag, Surigao del Sur, and Bongao, Tawi - 
Tawi. Manila and Cebu, and procured equipment. 

The "FISH Consultative Workshop on Project Implementation Protocols" was held in 
Tagaytay City in early February where the target area work plans were presented to 
project partners to identify areas of cooperation 

Conducted consultative meetings with staff and briefing on the project and 
implementation priorities. 

Conducted meetings with PATH Foundation Philippines, Inc. (f'FPI) and Resources. 
Environment and Economics Center for Studies, Inc. (REECS) on tbtu participation 
to the FISH Project. 

4.4.2 Cost Control 

Table 4-5 shows that total expenditures through March 21,2004 amounted to 3.99 
percent of the total budget with 1 1.67 percent of the total contract period elapsed. The 
estimated percent of expenditures by task as of March 21,2004 is as follows: 



Table 4-5. Summary of Percent of Total Expenditures by Task 

CLlN 1: 
National and Local Capacrty Building for Fisheries Management ! 3.23 

CLlN 2 I 

National Pdicy Framework lmptovement for Fisheries 3.83 I 
Management 
CLlN 3: 
ConsMuency Building for fisheries Management 0.51 

CLlN 4: 
I 

Project Management and Performance Monaoring 
11.60 

CLlN 5: 
Special Activities 0 M) 

TOTAL 3 99 

Note: Espenditures include labor. travel and per diem. other direct costs. cootrac~m and anocuted 
overhead costs. 

4.43 FISH Project Staff and Individual Consultants Agreement 

Summary of FISH Project staffand w r s u ~  who have provided s q p x l  to various FISH 
Project activities h m  the period September 22 2003 to March 3 1,2004 are Listed in the taMe 
below. 

Tabk 4-6. Summary of FISH Project Staff and Individual Consultants, October 2003 
to March 31,2004. 

Individual 
Armada. Nyg~d B. 

I I I 
Tetra Tech EM Inc. 

I Cabangon. Hermengddo 1 ongang Slte Coahator-Tam-Tm 

I 

; Carreon, Maraam F Ill 
I 

ongang I Chlef of Party ! 
I 

1 

Luna. Cesar L 

CollantesJahAan. Ysdde Ongang Graphr M ~ s t  1 

Ongoing 

Courtney. Cathenne A Ongang Technhd ass~~tance as Perhnnance 
Monnmng Consultant 

De Guzman. Sarah Ongang Fmance OHicer 
I 

Technu  asustaKe as Fshenes 
management Speaalat 

1 Ongang 

I Dequ~to. Kent Slte Aswtant - TavrCTw 

I 

Technd  asslstare on Coastal 
Resource Managemml 

I 'v. Emma M. Ongcing oeputVChief d Paly 



Table 4-6. Summary of FISH Project StaBand Individual Consnltants, October 2003 
to March 31,2004 (continued). 

Roxas. Rhowena I Ongoing 
Adminrsbabve A r s i n t  

. . 

I 

I Ongoing Accwntant 

Gulayan. An~e ta  

H~lano. Vlcenclo 

Jatulan. Wilham P 

Mancao. Roquelrto 

Palaad. Amm 

I 1 Santos. Kristine F. Ongoing P o l i i  Research Associde 

Ongang Srte Coor&nator-Danapm Bank 

Ongolng Drwer 

Ongang Instmonal Development Spec~alat 

Ongang SRe Asnstant - S u g w  del Sbr 

Ongomg F~nance Manager 

I 
Sihrestre. Geronim T. Ongoing Senimr Pcky Specialid 

Solwen. Raquel Ongoing Financial Assistant 

Yarnbao. Alexis C Ongoing Sire Codmator - Surigao dd Su 

4.4.4 Activities Not Accomplished and Why 

The establishment of the field office in Bongao, Tawi-Tawi was delayed because the 
Target Area Coordinator filed a leave of absence. 

The BFAR's delay in signing a Memorandum of Agreement (MOA) with USAID, which 
would signify its official support for the Project, aod in actively p a r l i c i i h  in the 
Pmject has prevented the commencement of some activitia, pmticularly those under 
Task 2 - National Policy Framework for Improved Fisheries Management. Many 
activities under Task 2 require collaboration with BFAR Thus, for chis reporting period 
many activities under Task 2 were largely preparatory in mture. With regard to the other 
tasks, however, most activities have proceeded as scheduled. 

FISH and USAID have engaged the BFAR in a continuing dialogue to hilitate the 
signing of the MOA. It is expected that this agreement will be signed and efk ted  in the 
second quarter. 



4.4.5 Issues and Lessons Learned 

The huge expanse of the focal areas and the volume of technical and coordination activities 
required the FISH Project to hire additional field staff(Technical Assistants) to acconpltxh 
the target outputs. 

Cultural differences have to be observed for smooth operation of the project at the field 
level. 

4.5 Task 5 Speciol Performonce Incentive Activities 

The FISH Project will support or undertake special strategic activities to augment reguli 
project activities These are intended to: 

take advantage of new opportunities or special circumstances not currently evident t 
pursue the Project's objectives at relatively lower cost; 

catalyze or lead to new activities that will contribute to the attainment of the h j e c t  
objectives; andlor 

provide incentives for good perfo-ie of partners and stakeholder groups. 

Table 4-6 provides a summary of tk Fifteen-Month Work Plan (shaded areas) and 
Progress to Date (P = Preparatory Activities; C = Completed Activities; 0 = Ongoing 
Activities) for Task 5 - Special Performance Incentive Activities 



Table 4-7. Fifteen-Montb Work Plan Schedule and Progress to Date for Task 5 - 
Special Performance Incentive Activities. 

I Calamianer Islands I I 1 

Danajcm Bank . ldentifv annual wrformance aoals and 
I 1ncenb;es tor 1-1 partners - 

Evaluate achoevement of performance 
goals . Conduct special aehvities to take 
advantage of new opportunlies or special 
circumstances 

Surigao del Sur . IdenMy annual p e r f m n c e  goals and , I 1 

There were no accomplishments under Task 5 during the 1' Quarter of 2004 as activities 
under this task can only be identified once a significant portion of the I' year targel 
activities are implemented. This will allow implernenters to gain better insights as to the 
basis for incentive packages will be and what strategic activities can be suppofled by 
resources under this task. 



Discussions with BFAR on the MOA for the FISH Project has highlighted the need for 
sttategic livelihood development activities. Such activities are being considered tmder 
this component. 

4.5.2 Activities Not Accomplished and W h y  

None 

4 5 3  Issues and LRssons Learned 

Now 

5.0 Planned Performance Objectives for the Next Quarter 

Performance objectives for the second q m e r ,  April I ,  2004 to June 30,2004. include the 
following: 

Baseline assessment in rhe focal areas in Calamianes and Surigao del Sur completed 
and baseline assessment activities in Danajon Bank and Tawi-Taui initiated. 
Critical fisheries administrative orders (FAOs) identified for review and revis'wa 
Conduct of one national fishery policy forum for policy maken and stakebolden 
initiated. 
"Turbulent Seas" launched. 
Populatwn/reproductive profiling activities and site specific work plam for one 
municipality in each of the four target areas an initiated. 
 evel lop& of popularized mate& on state of fisheries and needed management 
actions initiated. 
Mobilization and operationalization of BFAR counterparts as well as other 
implementing partners. 



FISH PROJECT COLLABORATIVE ACTIVITIES WITH PARTNERS. 
January 1 -March 2004 



APPENDIX Tabk A. FISH Project Collaborative Activities witb Various Partners, 
January 1 - M a d  31,2004. 

I I with em~hasis on ororisions rwuirina revisions or amendments ! . - 
c0nsat;nt wr(h ~ntirnatlonal agreements and lmbunem 

ks LGU othuals in FISH fowl FISH Comultat~e Workshon on holed lmolementatan RotDcols . ~ ~~~ ~~~~ ~- 
1 areas. stakeholders and partners Tagaylay Ci 

DAllMERF Presentation of the inmal resub of the basehe assessment of the 
~ndependent consultant - .- 

PATH Fourdabon PMppnes lnc (PFPI) D~scussmn of PFPI s panapahon In the FISH popubbon c o m p o n c  
REECS Meetmg on REECS parbclpabon in the FISH Prolea p o l q  compment 

pamcularty on oreparahon of bcens~ng h w  
JBIC-PCSDSEMP NP Extensive d~scuswons on colbborabon in me estabbshnent d MPAs 

were conducted with the JBlGfunded PCSOSEMP d NoRhem 
Palawan Project Areas of cooperation included the condud of pint 
MPA resoure assessment and planning. sharing of infonnatkm and 
cooperation in the conduct of MPA related mining for the c a m u n w  
and LGU. 

. 

BFAR-RFTC The RFTC has reauested su~port hom the FISH Proled m the condud 
of various law enfacement .trainings for fish wakens d t'le fou 
Calamian muniapalibes. 

SHELLW lnrmal discussions vnth ShellEx Foundation in Puerto Princesa indicate 
the feasiblii of tapping into the Foundatan's resources for tdiwod 
su~port adibities in the Calamianes. Submasion of a mled proposal . .  . .  
l&fhfSh rmicutture in CUIWI has been suggested. 

P R W R M  The Palawan Provincial CRM Unit has aareed to field its CRM and 
livelihood support team in specific areask m a a m  m r k ~ h  the 
FlSH in the Calamianes. 

BFAR. DILG. DENR. NGOs. Bohd Conducted tniefing and corstesy calk about FISH Pnjed mM main key 
Provincial Omces parblen 
Bohol Environment Management 
Ollce. DILG. DENR. BTO. OPA etc. Consultation Meeiings with the Pmvindal Technic4 Worlong Grmp 

UNESCO Attend consultation meeting and workshop in Tagbilaran Cly 
LGU Tal~bon. Tubigon and Ubay Conduaed courtesy calls and briefmg on FISH Prqed 
LGU Bien Unido. Carbs P. Garcia Conducted aientillion meeting and attend SB session 
Project Seahorse Parlicipafion in Meetings 

Regional and Pmvincid Pamapation in Consultation medingdh Carmercid Fishing 
operators. MARINA Omce 

All LGUs within the Focal in Danajon Cond-w& Fisheries MgL and Walr. 
Bank DENR. DILG. PNP and BEMO. 
All LGUs in the focal sites in Danaion CondM hirina and orientation d IieM Enunerdm fa the baseilne 

- DAlNPMSVEco Gov. LGU -Tahbon Conduct lield teshng on took and methods on basebne as--t - 
Prownaal Government ol Sunaao del Cwrdmabon mVI the Provlnaal GovemmenC R a n d  Bhumslraku. - 
Sur Pmnaal  Plarunng and Devebpmenl Omce. and &ngg~ruang 1 

PaJdamgm aboa the goak and canrponem d FISH Rqed 
BFAR-Pronnaal Faherles Om-. Cwrlnabon and onentabon a W  the go& and~componenk of FISH . 
Surigao d e ~  ~ u r  Project 1 
Phili~dne National Police. Swiaao del Conducted Roied O n e n t w  wim Suiaao del Su Provincial Poke i . . . - - 
Sur Omcn 
DENR CENROTandag. CENRO Coordination and discvssron about the goals and mplementabcn 
CanMan slntegies of the FISH Project 



APPENDIX Table A. FISH Project Collaborative Activities with Various Partners, 
January 1 -March 31,2004 (contiaad). 

LBDA 

PhiLCanada Local Government 
Support Program. Surigao del Sur 

Haribon Foundation. Suigao del Sur 

lnniated coordinabon and ~roiect orientation I 
The LBDA s an alllance ol  seven rnunlapahbes namely Carrascal 
Cantdan Madnd Carmen. Lanuza Codes and Tandag - 
Cwrdlnabon and dlscusslon W h  the Phlhppne-Candda L d  
Government Support Program (LGSP) about the goak and i 
implementation sbategies of the FlSH Prqect 

Attendance to the PhdtppineCanada Local Government Support Progran 
CGSP) Closlng Ceremony and Partners Bndgmg F o n m  
Cwrdlnabon and dlscuswon aborn the qoals and mplementa~on - 
strategies ol  the FlSH Project I 

Caraga Council for Economic Coordination and discussion about the goals and ~mplemenlatmm 
Development strategies of the FISH Project 

Bank of Cantilan Foundation Coordination and discussion aboa the goals and mplementahon 
strategies of the FlSH Project 

Surigao del Sur State Pdytechnic Coordination and discussion aboa the goals and mplementation 
College (Tandag and Lianga strategies of the FISH Projecl 
Campuses) 

Department of Agriculture-Bureau of Conduct courtesy call and level ofl with regards to the adnibes to be 
Fisheries and Aquatic Resources implemented 
(DABFARbARMM Provincial ORce. 
Tawi-Tawi 
Department of Environment and Conduct courtesy can and presenl the acbnties of the pmpct 
Natural Resources (DENR)-ARMM 
Provincial Office. TawCTawi 
Deoartment of Trade and lndustw Conduct courtesv caH and rnesent the acmes  of the woied . . 
(0 i l )  Provincial Offtce. Taw&Taii 

Condud courtesy call and discuss populationheprodudive health Provincial Health Office. Tawi-Tawi I,- "."-.".,. 
Bongao Mun~apal Agriculture Office Conduct wey GI and present the acbnbes of the ppd 
Department of lntenor and Local Conduct courtesy call and present the acbnbes of the prolea 
Governmeot (DILG) Provincial Oflice. 
Tawi-Tawi 

Conduct cowtesy caW and dscxlss for possible cdlaboraWn m 8*v 
Philippine Coast Guard, Tawi-Tawi enforcement activities of the m. 

Mindanao State Uru'venity Conduct courtesy call and disarss a c m e s  on baseline assessment and 
possble collaboration 

TawCTawi S c h d  of Fisheries Conduct courtesy and discxlss a w e s  on b a s e l i i  assessment and 
possible collaboration 

Philppine Marines Conduct courtesy catl and disass tor possible cdlaborab;on m law 
enforcement 2dMties of me pmjed (K Dequlo). - 

Philippine National Poke (PNP- Condud courtesy call and discuss lor possible cdlaborabon m taw 
M&me) Prmindal Olke. T&T& enforcement M e s  d lhe proper I 

1 
Deoahent of Educabon-ARMM - Conduct couttesv cal and &sass for DOSSIM~ collaborabon m 

MUFTI Lonaua wunesy m a m  ror posswe rrma~ 
Conduct courtesy cal  and for possble w 


