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Ufe of Proanm: November 2002- Fekuan 2004 
During its 15months of operation, CHF International's Social lnvesbnent Initiative (SII) d i i  con8ibuted to 
internally displaced and conflict-affected persons' community well-being and self-reliance through implementing 60 
demanddriven, highly participatory community prop&. Thmugh the SII, CHF supported community pqecb that 
increased social capital between local and IDP populations, reflected community pnoribes, were gender and 
environmentally sensitive, and significantly strengthened the organizational capacity and leadenhip within conflii- 
affected communities. CHFs SII program successfully engaged communities in idenwng and managing 
sustainable solutions to community-wide priorities. 

Goal. P u m e  EL Obiectives: During the second phase of the Social lnvesbnent ln i t iah program, CHF lntamaliond 
strengthened the overall impact and achieved all of the objectives and targets of the SII program. Through 
investment in skills, community management capacity, and expanding economic opportunity. CHFs second phase 
of SII enhanced communities' capacity to meet their o m  needs and laid the foundation for community-based 
economic development and democratic govemance in the rural conflict-affected areas. 
Thmugh the second phase, CHF made greater impact on the overall goal of the Social lnvesbnent Initiative (SII): 

To build local organizational capacity of community groups and promote civic inilklivr through 
rehabilitating economic and social infrastnrctum on a demanddriven basis. 

CHF achieved the 5 original SII objectives and: 1) promoted the integration of lDPs into the sodoeaxlomic life; 2) 
generated employment through labor-intensive community pmjects; 3) s h i i  beneficiaries' peryedm from short- 
term relief assistance toward longer-term sustainable development; 4) built communities' organizatiand capaaty to 
prepare, implement and sustain community pmjects within a long term planning framework; and 5) sparked civic 
initiative and rewarded leadership. 

The Impact Survey confirmed that the purporrer, of the SII program were also achieved. CHFs SII: 1) led the 
transition from humanitarian relief activities to longer-term sustainable development; 2) awted bust and 
cooperation (social capital) amongst IDPs and local populations through collaboration on mutually beneticial and 
demanddriven community pmjects that impmve the quality of life for all; and 3) supported communitydriven 
pmjects that respond to community needs, develop leadership, significantly impad bcal economies and provide a 
framework for the cultivation of self-reliance and ocganizational skills within communities. 

In the second phase. CHF built upon the core 5 SII objecbves and laid further impad on: 1) k i n g  communities' 
capaaty to seltmanage the community p m p l  process and planning; 2) widening the sense of awnmunity from a 
village perspective to encompass the regional context; 3) laying the foundation for the devebpment of m n i t y -  
based democratic govemance; and 4) creating economic opportunities that will i m a s e  the sustainability of social 
investments made to date. 

Overall, the impact of the SII program has been insbumental in transihing &tance from relief to sustainable 
development in Azerbaijan. As a result of the SII, communities are more self-reliant, planning within a knger term 
framework, better able to develop their ecomic  opportunities, taking a more active role in dvil society, and 
building closer relations with govemment wunterparts. The SII program was catalybc to pahenhips between 
NGOs, govemment, community and the private sector that are critical to building sustain& development. The 
table bebw provides a snapshot of SII Program Activity and Key Impacts. 

bwRbPtd -wA#v I (v :  
W community pjecb impkmnbd; . 
28% illi@on md dnina!p M.I cleaning; 27% d 
communiUes prioritized drcbklly; 20% rchodr; 10% - 
W b l e  mtu; 

* Av- totrl proied riPr was $24,103; nmga size d = 
CHF's sham was $ 1 1  nmga community - 
conbibdim was $8,666, of which avenge cash 
~~~Mbution was $1,418; m - CHF's pjecb were hiihly integrrtd with ovu 60% d = 
communitka putkipating in tha p r ~ m  having km 
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= 184,785 mns indindly impacted with impfwd qwlity within LCAP; 
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4.W h i d  nd quip@ with &ilk for wlf- 
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= 46,303 women and 19,961 IDR m dindly impacted WkctionrtococnmunltyfudrhcnrrdbySIK 

Geoara~hic Focus: CHF focused its activities on cunlict-affected communities with a significant popubtion of 
internally displaced persons in the target areas of southemcentral and urban Azerbaijan, speaficdfy: 

30 projects directly benefiting 40,331 p e m  were implemented in the central area of: Agdarn, Agybedi, 
Barda, Ganja, Goranboy, Mingechivir, Ter-Ter, and Yevlakh; 
30 projects directly benefiting 47,778 penons were implemented in southem area of: Beylagan, Bilesuvar, 
Fuuli, Imishli, Sabirabad, and Saatli. 

Ropram Manaaement 8 Partners: CHF developed a decentralized accwntable, flexible and m t  
implementation structure; revised and enhanced its clear, readily understandable operalional manud, the SII Sodd 
Outreach Strategy. Through partnership with local NGOs - UMID, ECOs, CDIG, and Sabirabad Agm-ccmum - 
CHF integrated substantial and targeted technical assistance speufic to every level of community capacity. Sll's 
technical assistance package provided a framework and incentives for sustain& and longer $rm community- 
based planning and organizational capacity; and focused special attention on the situation of women and the 
environment. 

The SII technical assistance package was highly effective in inueasing communities' self-reliance skills. In the area 
of environmental awareness, CHF found through monitoring that some communities even integrated the SII trainii 
into their school curricula. CHFlSll program's success and impact was reliant on a high level of c o o r d i  and 
integration into existing development strategies. CHF worked in dynamic ways with AHAP and other irnplemenbng 
agencies to ensure that communities were linked demanddriven resources. 

Sustainability: There are a variety of sustainable outcomes from the SII program, including: the socid investments 
and their sustainability plans; community capacity and leadership developed; government par lneMi;  wwkrng 
relations among multiple villages and across regions; long term community action plans in place; mmunity f d s  
functioning; and increased access of communities to resources. 

Overall, CHF International achieved its overall goal and obpcbves. The impad exceeded targets set fw the 
program and provided communities and international development agencies in Azerbaijan with best practices and 
lessons learned. 



1. Prpomm Oumkw: CnF-SlIActMtkr 

CHF achieved the 4 ob i i ves  for the second chase of SII activities. Throuah SII. CHF: 
~ ~~~ ~~~ ~ ~ " - . -  

strengthened t&t communities' organi;zational capauty through implementation of fdbw-on community 
projects within L-CAP hameworks with higher community conbibution requirements and more stringent 
planning and management requirements; 
created bust and cooperation (social capital) a m s t  lDPs and conilii-affecled popublions through 
collaboration on mutually beneficial and demanddriven social investments that w&md Ute scope m d w w  
of community beyond the village penpeelive to the regional context, 
developed and rewarded leadership and initiative that lay the foundation for communityibrsrd dwcnlk 
govmance; 
solidified the sustainability of social investments made to date by expanding inconngcnvrling 
opportunities within communilies and orient cornmumties towards economic development. 

CHFlSll's program activities are organized within 3 m r a m  
components: -1) ~ornmunrt~-Driven P w s ;  22) bemand- 
Driven Technical Assistam and Trainim: 31 lnfonnafion 
Exchange of Best Practice and Lessons ~ e a ' 2 .  All activities 
are described in detail under each component in Sections 1 .l- 
1.5 including gender and environment xbvities. 

In section 2, impact and impact analysis is provided according 
to Intermediate Results. The accom~lishments made aaainst 
targets have been measured th&h CHFlSll rnon'ioring 
activities and through the internal impact survey (please see 
Annex C for full report) that CHF conducted in January 2004. 
Below please find the CHFlSll workplan with quantitative 
impact numbers provided within the chart. I ~ ~ ~ ~ r s h a l * ~ a 6 m p o j e d m c % m  I 
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I Component: Community Pmjects - Activilies 

As you can note from the above workplan, 60 community prop& were implemented during this phase of SII. Of 
the 60 community projects funded: 17 irrigation systemsldrainage canals were rehabilitaWdeaned; 16 eledricd 
systems were built; 12 schools were rehabiliiatedimstnrcted~6 potable water systems hilt; 2 sewage systems 
were built: 2 health clinics were rehabiliated: 2 communitv. chiklren and vouth centersls~aces were rehabilii: 2 
gas supply projects were constructed; 1 pedestrian bridge constructed/repaired; A 1 poullry incubatw & 
created. CHF found that the SII economic opportunity training impacted community pnoribzalion. Communities 
prioritized more inigation and drainage systems during this phase because of the economic impact it had on their 
community. The total value of CHFEII projects is $1,446,184 of which the community's share is $520.005 (36%). 
others' share is $223,887 (15%) and USAIDICHF's share is $698,692 (48%). Of the $520,005 community 
contribution, $85,114 (16%) was made in cash. 

Communities managed more of the process during this phase of SII. Communities directty managed design, 
procurement, implementation and maintenance of projects. In contrast to the first SII phase, communities ulilhed 
Dersons in their own communities to oversee all technical works. This built UD more caDacitv withim the communitv . . 
and gave them greater confidence to manage such projects on their own in th;! future. 

The selection of projects supported during this phase was much more rigorous. A scoring ma&ix entailed that 
communities were competitively selected among other communities within the region and across regions. The 
selection criteria established high standards for community parblerships with government, leveraging, multiple 
community impact, and expanded economic impact. 

During this phase, 15 communities that previously participated in the program were selected to implement a F 
community project meeting higher contribution requirements (10% in cash; 30% overall). By participabng a second 
time in the program, the community management skills were strengthened and the sense of community was 
widened. As leaders, these communities also served as mentors to surrounding communities within the region. 

In addiin to the community projects, CHF managed a number of activities that are related to the community 
project component including the following bullet points. 

Revised Social Outreach Strategy (SOS) - CHF took a variety of measures in order to knprove CHF-Sll 
processes and maximize impact in communities. The first and foremost of these measures is the revision and 
improvement of our Social Outreach Strategy (SOS). The SOS serves as an operabond m a d  fw SII . ... 
activities and guides every aspect of our processes, outlines the communtty's rdes and responslblibes, and 
provides the tools in our management systems. The SOS ensures all field offices follow the same operational 
guidelines and processes. The SOS was s i m p l i i  from a 10 to 5 stage process that indudes: 1) in- 
and outreach; 2) community assessment; 3) proled development; 4) proled implementation; and 5) project 
close-out. The newly revised Sstep process allows more transparency and logical and simple steps W mdres 
SII a more 'community-friendly' process. The SOS dearly outlines the timing of processes to be Men in the 
implementation of SII, defines all roles and responsibilities, and provides methods for documentation and 
monitoring. 
New Integrating Took Developed for SII - Based on lessons learned, CHF devdoped an gianhabjond 
framework in order to provide appropriate technical assistance and systemabdy buii the capaaty of 
community groups in Azerbaijan. CHF developed a four-level dassificalion system to distinguish bahween 
diirent levels of organizational capacity. This system serves as the framework for SII outreach achihs. The 
characteristics speutied for each level are not definitive, but rather guiding points for defining the appropriate 
levels of technical assistance for groups. Please see the table below that provides an overview of the 
characteristics of each level of organizational capacity and the number of communities that fall into each level. 



Refined Selection Process - CHF impmved the transparency of Sll's selection precess during this phase of 
activities. A scoring system was developed to pmmote more transparency and albw communities more 
feedback on areas where they scored low and need to Wild capacity on. The hghly compelifive process dso 
provides a good demonsttation effect for other communities that have not actively m o b i l ' i  their resources 
to meet their om needs. Only the highest scoring projects are selected each month based on targets and 
regional allocations. This approach also allows CHF to provide the necessary levels of assistance to community 
pmjects throughout the process. For example, if a community scores b w  on cost per beneficiary ratio, they are 
encouraged to ex~and the scow of their pmiect so more ~ e o ~ l e  will beneM. If a community saws bw on 
partnersj;ips, they'are encouraged to the support of hu&ipal or ExCorn ofkids. plea& see the taMe 
below for the SII criteria matrix. 

Selection C M a  Sconing Mabix 

1. Roied is Demand Driven to Communitv FWmWs 
Penznlage of esfmatd costs is investing in-kind, in laba and cash; 
Community gmup initialed their parlidpabon in SII (ie filled out an applicalion to SII wih m h h d  
assistancefmnextemdscurces) 
Social invesBnent projed pmfitid amongst a range d choices 
Sbong community-Mta partiapa(ion in mnurn~Q meetirgs, m y  and mnWutm . ~towhichkmmmunity-widapriocityandrepresenbhterestsdputhandganderinenrsls 



3. Communtv GW CaPaeitv (for SII Gradualas refer to TP(e 2) 
kbrism and ammhent demonsbated vimn anmvutv I 
~ a p a d t ~ o f g r w p t o p e r f o r m s t a g e s o f i h e m ~ w i l h m i n i a s s i s t a n c e  
Capady of group to maintain 8 sustain sodd invesbnent prqed plans 

* Roles and responsibilii ant dear and defined within implementing group 
Communication level of mmunity gmup with larger camunity 
Level of leadenhip emting within mmmuniiy 
Youth represenled in mmmunity leadarshi 

= Communities' demonsb-ated ability to madmize edsbng resources 
= Demoaatic and parbdpatory methods have been used to seled mmmunity goup, sdve poblemJ 

and set prorilies 

4. L m  Term Communitv Aclion Pbos 
= Community has defined vision for ik development 
= PmpctMswithinLCAP 
= Level to whi i  madmizes resources within community 

Pmpctprwnotesreachiieanomiesofscale 
PmRd builds caoacitv and self-reliance within mmmunitv . , ~ ~ ~~ - ~, I I 

5. Technicd Feasibilitv Assessment 
= pmlecys risk (potable water potenlid) 
= Pqect's time mnsbaints have been addreJsad (ie. Implemen$tan adheres la harvesbng and ~ I 

seasonal m s h n k ,  schd use, etc) 1 * Sbength and feasbhly of lmplementabon steps presented n appkalh 
Benefikaremeasurable 

= lnpuk essenbd to the pro@ are addressed (ie Schod or dh~c has heabng, fumlhre. ek) 
= Soundness of technical plans - Soundness of enwronmenW lmoacl - Rojed can be technlcdty imple-ted by the m n t t y  and u n M  labor with mininal extend 

6. Labor lntensitv 8 Eammic lmwd 
Impact of proled on emd ing  prod- opportunities both dired and hdhd (ie. Eledn&y for 
businessas, irrigation system or wheat mill r e h m )  
Extent to w h i  the proled can be implemented by mmmunity lhemsalves - Number of local p m s  employed on pmled implemen$tan, operalions and maintenam 

7. Sustainabilitv and Maintenance Plans 
= Soundness of plans fw coveting racufring of aperaliw and maintenance 

Responsibihty fw maintenance designated 
Soundness of 3-5 year maintenance plan 
Maintenance fund estaMished in the mmmunity to cover recum cmt 

8. Parbrenhi~, Intearation 8 Coordination 
= Percentage of funds leveraged from other sources 
= Extent to w h i i  pojed plans build upon pavious invesbnenb made wilhin amnnunity group 

Extent lo w h i  projed Mr within regional and sec$rd skategii 

Whim the m n i t y  - 0 points 
1 Between two mmmunitbs - 5 points . Among nwre than two mmmunlbes - 7 polnb 

10 Number of IDR - b e d a m s  (their ~ a r c e n t m  m n  the to$l ~owiabon) 
upto1OY-lpont 

= lm%-lopoints I 

1 1 . E ~ t t o w h i i t h e ~ D m v i d e s e a m o m i c ~ ~ L n m m e )  I 
LNectIy kwmna generaling spheres (incubalw, food processing. laxtile) - 5 points I 

Eanomic facilitation (irigation, drainage, and sana elecbic pqects) - 3 points 
12. Numberof Benefuranes 

. . 

- nwre than 2,000 people - 8 potnk 
TOW lout of 70 m t s )  



1.2 Component: Demand-driven Technicel Assistance and Training - A c t M k  
CHF designed a comprehensive technical assistance package for SII that: 1) enhanced the organorganhational capacity 
of communities; 2) transferred skills to the community to manage future initiatives on their own; 3) facilitated a 
common long-term vision within the community; and 4) strengthened the management sbucbre. The SII TA 
package is compromised of a core package with links to optional fee-based services. The awe curricula for SII 
training is divided into 3 parts: 1) Organizational Management; 2) Vsion 8 Planning; 3) SustainabMy and 
Maintenance. Through CHFlSll 4,949 community badem were trained. In order to maximine the trnpact cd 
technical assistance, the core package is tailored to the community's organizational c a p e  IeA and is provided 
at the m t  appropriate stages of the SII process so that knowledge gained can be pracbcdly appld. Please see 
the text box below for further details. 

CHF - SOCIAL IMSTMENT INITIATNE - TRA~NING 8 TECHNICAL ASSISTWE PACKAGE 

Core 1: Omnhaliond Mm-f 
A Topic: Organiutional Managmmt (OM): Cows a v a M y  d relaled lo hd6ng the cspar*( d 

Cwe 2: Vision b Plmninp 
A Topic: Long-trm Community kbon Plan (LCAP) LraMg DMtD from pojk( iemnSaa b a 

term dannina hanewak rnthm whld a mued is one oat The L-CAP &a so as lhe ha n*oaha b~ 

d ~ ~ ~ o s u p p o r t m m n i l y s ~ ~ a n d L o n g t e r m ~ ;  - ldanbfiesandplansfatheMumnasdsthroughthed8vslopnenldam-mR;n; 
Andyzes eoonomic opportuni lha &I M m  the mmm&y and ideMes ra)s d S$9x%g pa66ve 
appactunh. 

El. Method: UMlD is subambaded to pcovide Zday bainmg m*. 

- Compatitive Contractina to Local NGOs for Communitv Sewices. CHF slrateglcdly sbucbred its appcoach 
to build the ca~acitv of existina local omanizations to deliver demanddriven servicas and technical assistance . , 
to SII communities. CHF's L ~ G O  parb;ers were competitively selected to pro& d i i t  services of Sll's 
technical assistance package. During this phase of SII, CHF contracted LNGOs thmugh a competitive RFA 
process including: 

o UMlD for Long term Action Planning and SustainabilityNaintenance services; 



o ECOs for environmental awareness senrices; 
o Sabirabad Agrobusiness Consulting for business development senrices; and 
o ACDRTRC for community contracting. 

1.3 Component: lnfonnation Exchange and Best Pmciice Dirseminalion - Aclivitks 

The purpose of CHF's third component is to spark civic initiative, reward leadmhip and fadlate active 
participation. CHF achieves this objective through a variety of intervenbons including: publication of the SY 
Highlights bulletin on community interest topics; facilitation of cross f e r t i l e  community visits; ngionrl 
capacity building workshops; and national conferences that allows community to exchange expetkm and 
expertise across regions on demanddriven topics. In total, 799 community lerwlen and govemnmnt atlkirb 
participated in SII information exchange activities. CHF leveraged support from Exxon Ambijan Operabng 
Company LLC (Exxon Azerbaijan) to enhance the impact of the Sll's information exchange activitRs under the 
'Community Leadership Exchange NefwoM project. CHFlSll conducted 20 cross fertilization visits. 2 Capaclty 
Building Workshops and a final National Communtty Leadership Conference in partnership with the bcd NGO, 
Azerbaijan Community Development, Training & Resource Centre (ACDRTRC). Brief infomMlion on each acbnty 
conducted is provided below. 

SII Highlights Disseminated- CHF published a bimonthly bulletin that focused on hghlighbng leading 
communities, relevant resources for organizabonal capacity building, and information on the SII progm. 
During the 'fe of the program CHF published and disseminated 1,600 copies of Slt HigfiIighEs among 
communities, partners and government agencies. In a d d i i  to the Highlights bulletin, CHF galheed pies 
cuttings from Baku papers with information that was relevant to communities. The pies aftbngs dbwed rural 
communities who lack newspapers to access information. In order to attract more womm to the pmgm and 
promote leadership amongst women, CHF developed a 'Women and Leadership' bmchure that highlights the 
stories of different women leaders from communities. Please see Annex D for editions of SII Highlights. 

Community Cross Visits Faci l i ted - ACDRTC conducted 20 m fertiliiban visits (CN) under the SII 
program. The purpose of the CFVs was to share experiences and devebp parbmhips among communities 
across the regions and across regions (central and southern), The CFVs provided a vduable opportunity fw 
communities to meet with each other and explore a variety of issues. Participants discussed their devebpment 
goals and explored !he possibilities for further collaborabon in the future. Each of the cross visits brought 
together community, munlcipality and ExCom representatives from 3 communities to d i i  cummunily driven 
topics of the common concern, exchange experiences on leadership and lessons learned. Topics included 
gender, environment and sanitation, cooperabon wth local government units, management 8 sustainaMity, 
educational outreach, long-term plannmg, engineering & procurement, eaxlomic opportunities, and wnllid 
resolution. Communities in the implementabon stage of SII hosted those in the project development phase of 
similar projects. Approximately 25 community members a month participated in cmss-visits. These oneday 
visits involved 2-6 communities and consisted of a halfday roundtable d i i  in the morning and 
community site visits in the afternoon. 

Regional Capacity Building Workshops- The 
issues defined through ongoing cross visits 
were then taken to the regional level. CHFSll 
conducted 4 Regional Capacity Building 
Workshops (RCBW): March 27, 2003, Barda; 
April 10, 2003, lmishli; September 03, 2003, 
Barda; and September 15, 2003, lmishli. 
RCBWs were led by community leaders 
themselves, discussion t o m  were selected by 
communities themsek and participants of the 
workshop took upon their own initiative to 
participate in the conference. In all, the RCBWs 
brought together conflict-affected community 

members, leaders and municipality members from 212 communibes, promding a forum for dl parbapants 



to share community experiences and achievements. This interaclive, peer-level exchange strengthened 
participants' capacity to address their communibes' needs and significantly imased their interest in, and 
dedication to, partnering with other communities in future initiatives. One of the main benetits of this kind of 
information exchange is that community groups acquire knowledge from their peers, instead of from 
intemabonal or local NGOs, which leads to greater coordination between cornmunibes and prwnoks self- 
reliance. 

Participants were very active during the dimcursion group sessions, and devekped step-by-step guidelines 
for each topic that could be used by other community grwps to increase their abMy to act more eflecbvely on 
behalf of their communtties. Some of the most interestina to~ics of conversation durina the d i i  sessions - .  " 
centered on the following issues: 

The impodance-of expanding m m i c  oppottunity through community devekpment 
How to communicate and disseminate knowied~e gained to the community at large by the COIIIIWK)@ 

gmup; 
Providing transparent information within the community on a regular base; . . 
How to buiM transparency in contribution fund management and incntase cwctnbubons; 
What mechanisms will sustain communfty funds and increase their size; 
How to partner with municipalities - should they be extemal partners to Ute aw~wlwtuty g m p  or be parf 
of the oommunity group?; 
Democratic elections for community group members and their impad on community ampedm- whd 
should the tern be for each role; how should they be eleded, etc; 
Leveraging extemal resoums: funding, technical assstance, information, shad sharedm lua, 
neghboring communities, and municipalities, amng others. 

National Conferences. CHFEII strategically designed a 'scale up'of informalion activities ftum the grassloots 
of cross visits to the national level conferences. Each activtty built upon the other and encanpassed the 
participation of as a vnde a leadership base as possible. The 4 RCBWs were linked to 2 large-scde nationd 
conferences: the National Capacity Building Conference held in May 2003 and the National Community 
Leadership Conference held in October 2003. Approximately, 130 community leaders too& part in the CHFEll 
national conferences. Please find details on both of these conference acbvities below. 

National Capacitv Buihiim Conference, Mav 2003 

The forum was the first of its kind for communities from a wide range of d i i ,  spanning from Bilesuvar in the 
south to Mingechevir in the north. Community representatives used the opportunity to discuss a number of 
uitical topics, including environmental issues in community development, rebtions with government and 
municipal entities, strategies for pursuing economic opportunities and cooperation among communities. The 
conference sparked civic initiative and built leadership within communities parbclpabng in CHFs Sodd 
Investment Initiative program. 

The efforts of the communibes themselves determined the success of the confecence. The communities 
prioritized possible topics while attending CHF's two Regional Capacity Building Workshops held in March and 



April 2003. Community leaders, selected for their expertise in particular areas, presenkd their experiences to 
other communities. Their presentations were followed by gmup di issions on the topic. Thii intetacW, peer- 
level exchange strengthened the capacity of the participants to address the needs of their communities and 
increased their interest and commitment to partnering with other cornmundes in future initiatives. 

In addition to the communQ presentations, guest speakers at the event provided the parbcipants with new 
perspecbves and raised their awareness of available resources. The whole process of elecbng leaders and 
identifying those priofities are words of the most important aspects of what you will do. And dl of you wil do 
that in a different way. One of the things that you should be doing is sharing how you did it with dl of your 
colleagues,' said Mr. William D. McKinney, USAIDIAzerbaijan's Cwntry Coordinator, when addressing the 
community representatives. 

Other local and international NGOs and govemment agencies gave presentations throughout the day about a 
number of different resources available within the region relevant to the devebpment efforts of the 
communities. A representative of IFES spoke on cooperabon with municipalilies, and a member of the bcd 
NGO Aran described the paralegal services that their organization has to offer. A representative of Save the 
Children Azerbaijan spoke about their Community Empowerment Network, and an officid from the Samulrh 
Regional Deparbnent of Agricullure described the support w h i  intermediate government institutions can 
pmvide communities. 

The activities of the conference resulted in a highly productive day for all involved, lhmgh M i  parkipants 
made valuable contacts and leamed pertinent lessons. The large majority of community representalives 
evaluated the day's proceedings positively and reported that they intended to apply the infwmation they had 
gained, both to impmve the development of their o w  communities and to pmmote integrated, sustainaMe 
development regionally. 

National Communihr Leadershi4 Conference. Odober 2003 

On October 24, 2003, CHF Intemabonal, in partnership 
with its local partner, Azerbaijan Community 
Development Research, Training and Resource Centre 
(ACDRTRC), facilitated a large-scale and first of Rs kind 
National Community Leadership Conference (NCLC) in 
Imishli. CHF achieved its goal for the NCLC to celebrate 
community leadership, mreview outcomes from pad 
ewnts and define a vision br the Mure, promde 
discussion and exchange amongst community leaden. 

The conference bmught together more than 150 
community leaders, municipal oflictals, government 
representatives, and international and local NGO 
representatives from awoss 14 regions of Azerbaijan. 
This conference was the culmination of a series of 
regional workshops and exchange activities that have 
been im~lemented in the conli-affected regions of 
Azerbaijan thmugh CHF's SII program and &vibes implemented thmgh the 'Community Leadership 
Exchange Network' project sponsored by Exxon Azerbaijan. 

Community leaders from across the country that participated in the SII program since 2001 represented their 
community achievements in attending the conference. The conference activities recognized community 
leadership, highlighted community devebpment initiatives and provtded information on the government's 
program for poverty reduction and economic devebpment. Communities di iayed their achievements through 
creative exhibits that lined the walls of the large conference hall. Communities interacted and exchanged 
expertise while presenting their exhibits to each other. Community exhibitions included carpets, dinic rosler of 
patients paying fees for service, long t e n  development plans, wheat varieties and smdl models of community 
centers. 



Special guest speakers, Mr. William D. McKinney, USAlD Country Coordinator, and Mr. Mehman Abasov, 
Head of Azerbaijan's Secretariat for Poverty Reduction and E m i c  Development, delivered keyrote 
speeches at the conference. After keynote addresses, partidpants bmke out into smaller d i i  groups on 
government relations, economic opportunity and community fund management. The day's events concluded 
with an awards ceremony for outstanding achievements in different aspects of community leadershi such as 
community fund management, most resourceful and best economic initiative. 

CHF-Sll's National Community Leadership Conference was an important step fornard in advancing community 
leadership and self-reliance in Azerbaijan. For the first time in Azerbaijan, leaders from 14 regions exhibited 
and shared their community achievements and experiences. 

Government Awareness Workshops: CHF together with it partners, Save the heren and IRC m\ducled 
first of its kind workshops for government officials fmm the central region of Azerbaijm on social investment 
and community development in Barda and lmishli on Febnrary 19, 2003 and February 27,2003. The event 
brought together municipal officials and community councils fmm the wgions and highlighted examples of 
successful governmentcommunity paherships. The workshop successfully achieved its cbjeche to raise 
awareness with government of community development activities of INGOs. The wodshop was the beginning 
of the activities aimed at facilitating the partnershim between communitv and wvemment at dl levels that are 
essential to the sustainability of s&al invesbnentsmade to date. 

- 

1.4 Environment Activities 6 Impact 

CHFlSll competitively selected ECOS, as the provider for 
Environmental Awareness services offered with the 3" part of C o a r n u n l b ~ c q g a b ~  
CHFISII core training package. From March to September 
2003, 1044 community members were trained on n*IPndAn*-WlYL 
environmental awareness. This trainina included outlinina mm*d~rllat~mrolpdroy 

amanu- realistic goals for the improvement 2 their environmeni 
idenbfying resources and responsibilii according to 

them ouiindependently to reinforce their knowledge of environmental planning and awareness. The implementation 
of the Environmental Action Plans was monitored during the post-project monitoring visits. 

community abilities. This training was provided only to 
communities new to Sll. SII 'graduate' communibes received 

Kev imoact hiihli~hts include: 
30 communities planted 14,000 trees contributed by ADRA; 
As a result of the training, many communities coordinated garbage d i i  sbategii, have t&en steps to 
eliminate standing water near settlements thereby reducing the risk of malaria infection, and used inbtmalkm 

w * W  - nbglWrlPmaapmmmi.lk-.,  

presented in theenvironmental trainings to safely dsp& of asbesbx during prqect cons8uction. Some 

an emotv booklet of Envimnmental Action Plans and filled 
poun-* 

communities incorporated the knowledge gained thrwgh the training into their school cunicula. 



1.5 Gender Activities 6 lmpecl 

53% (46,303) out of 88,109 direct benefiaaries were m n .  out of this. 1,726 women parbapated in trainings. In 
the second phase of SII, 247 women took an acbve role within Commundy Groups and 8 women setved as the 
leaders of their community. 

A major impact of the SII program is the promotion of women leadership in community devebpment and decisim 
making. Throughout this phase of the program, women have become m active in all stages of the process, and 
a growing number have assumed leadership roles in their communities. Women make up the mapnty of 
Community Group members in a number of communities in both program regions, and in the Southem Regm 
alone, five communities have selected female Community Leaders. The community of Boyuk Behrnenli in Flnili is 
an excellent example of this changing face of community leadership in Azerbaijan. The women of the Community 
first became acquainted with CHF when they joined CEEOP's Regional H a d i  Asombon 

. . 
assomeofthe 

founding members. Encouraged by their success in this program, the community enrolled in the second phase of 
Sll. During Organization Management training sessions, this 6,000-member community elected a dynamic female 
leader and 11 out of 16 female Community Group members. 

Accordilw to lm~act Survev Data, kev im~acts indude: 
34% out of 120 survey participants were women; the maprity of them felt that the assstance/ services provided 
by CHFlSll program led to the positive changes in women participation in community initiatives; 

The above point is reinforced by the fact that the number of women parbclpabng in decision Wng wilhim lheir 
communities increased by 33% since CHFlSll community project; 

The majonty of respondents (74 out of 118) indi ted that there were changes in vmtnen representation in 
community group since participating in CHFISII; the number of women partidpating in community grwp 
regularly, with new initiatives rose dramatically by 90%. up fmm 1 before CHFlSll to 68 out of 74 since 
participating in CHFISII; 

Balchili community group in Yeviakh is composed of 50% female membership and mwnen have been 
substantially involved in leadership roles within the community. As a result of their leadershi, a pot&& water 
project was selected, as the previous water source within their community was partiarhrly detrimental to the 
health of women and children. 







2.2 Narrative - Key Accomplishmenh 6 Impact 

CHFISII impact has been measured through a variety of mechanisms induding CHFlSll monitoring xhities. 
independent partner reports, activity evaluations, and the impact survey (please see Annex C for full report) that 
CHF conducted in January 2004. Bebw please find a narrative summary of program impact, accomplishment, and 
outputs organized according to Intermediate Results. 

IR 3.1.1 Vulnerable CommunHies Better Able to hbei Their O m  Needs 

The second phase of CHF's SII program made considerable impact against USAID's Sbateg~c Objeclive for 
humanitarian assistance. In particular, CHF's SII program made strong impact in making communities mare self- 
reliant in meeting their own needs. This impact is measured in a variety of ways, but one major indicator for CHF is 
the amount of resources the community is leveraging in order to implement community improvements. The 
increasing percentage indicates that communities are working together more and pooling resources an inaeasing 
level of resources towards the ultimate goal of meeting 100% of the costs. During this phase of SII, communities 
contributed 36% of the overall costs. In addition to the quantitative impact figures according to i n d i  described 
above. CHFlSll activities made the following impacts. 

Through information exchange activities, numerous active di issions took place on the devebpment and 
implementation of projects focused on economic opportunk. In its recent activities, CHFlSll is finding inaeasingly 
strong interest in these sorts of projects, with the hope of giving a long-term sustainable source of inaxne for lheir 
communities. The 100% IDP community of Yasti Yol in Agiebedi region, explained their crealive e m  to generate 
income selling dairy products to a nearby processing facility and direct those revenues to the implementation of 
further projects. Building on this success, the community implemented a project with CHFlSll to irrigate nearby 
fields and sell animal feed to the nearby dairy facility. 

The cumulative impact of the regional workshops and national conferences indude: the exchange of different 
approaches from different disbicts to the same issue such as munidpality invohrement in community issues; 
developing relations among communities and auoss regions; innovations such as using the mmunity fund as a 
credit were shared among communities; learning about the benefit of d i i t  types of projeds; and creabng a level 
of trust on the regional level that will facilitate them reaching important economies of scale. 

The main impacts of the national conferences was pmmoting open discussions of community issues on the naliond 
level and pmmoting sustainable and integrated v i s h  for the Mure. The major oubmes of the NCLC event are: a 
vision for communitv leaders hi^ was deveboed: communities became mare aware of their rde in the aovemment's 
SPPRED; communk leadersh'ip and partnebhi was reinfwced. Through h s e  events, the foundat& was laid for 
future integration among community leaders through d i i i n a t i o n  of contact information for each leader. 
According to Impact Survey data, the most significant impacts that SII lrainings had on the community leadershi 
group and community (in order of mast frequent responses): 1) parttapation of mnnen to deasloMndd . . 

ng; 2) 
established roles for community leadership group members; 3) planned within a long-tenn framework; 4) increased 
community awareness on positive environmental pracbces; and 5) improved ability to sustain and maintain social 
investments. Through SII, 4,949 individuals were lrained, 42% of trained were mnnen, and 21% IDPs; 13% of 
communities participated in fee-based BDS trainings and gained skills and knowledge to address eammk 
opportunities in the future which indicates increased orientation toward economic devdopment 

IR 3.L1.1 I n m s e d  Access to Economic Oonadunitiss 6 SuDDOlr Swvhs 
CHFSll projects were labor-intensive and resulted in 2,039 jobs crerted. Of which, 1,337 wwe full-time pbs and 
700 were part-time jobs. Of these, 373 pbs were created for women. Of the pbs created. 667 pbs were short-term 
and 1,740 pbs were sustained. In all, 2,138 person months of employment were generated. 

Beyond job creation, CHF-Sll's approach has also served as catalyst for communities to begin to address and 
develop h i r  economic opportunities. More communities than ever before prioribhed pco)ecls, such as irrigation. 
that would increase local productivity or serve as a source to build their community fund. The bullets bebw show 
some examples of how SII projects increased economic opportunities within communities. 



Both communities in Aq ly  1 in Beylagan and Varkhankend in 
Sabirabad are engaged in agricultural activibes. Due to lack of 
water or soil salinity only 113 of arable land is being used. The 
projects are now nearly finished and people can use dl of the land 
productively for vegetable production and other crops. 

CHF-SII Beyler school project created new long-term full-time pbs 
in Saatly where 2 new teachers were hired. Nesimikend in 
Bilasuvar has hired a guardlmaintenance worker for their 
electricity pmject and are paying his salary from their community 
fund. 

As a result of rehabilitation of the preexisting artesian well and drilling of the new one. Tek C h i  and 
lmamgulubeyii communities were able to irngate 190 hectares of land. Thus, Tek Chinar possesses 80 hedares of 
land shares and 40 hectares of individual yards; lmamgulubeyli community has 70 hedares of arable lands. 
Individual farmers have planted wheat, cotton, sunflower, onion and alfalfa in 150 hectares of land, as wdl as 
potato and dates in 40 hectares of land. Upon completion of 'Potable and lmgation Water Supply' propd with SII .. . 
the Tek Chinar Community gmup succeeded in implementing two self-financed ptqects in July: rehablRabon of the 
artesian well transformer ($100) and installation of the new artesian well pump ($700). 

Accordina to lmoact Survev Data: 
46% of survey participants reported EO to be the most important type of technical assistance to communities' 
future development; 
41% out of 111 respondents rated economtc situation In their communities as '4' AFTER CHFISII, as 
compared to 2% BEFORE CHFISII; - 56% of 103 respondents reported that SII projects had both direct and indirect impact on expand* productive 
opportunities; 
27% of Business Development training participants applied knowledge gained thmugh: planning business, 
decreasing costs, and having access to finance. 

IR 3.1.1.2 Communib'es Omaniled to Address Self-Defined Needs 
CHF encourages communities to address the pcioribes they can on their own. Therefwe, EomrnunitRs 
community initiatives in their long tem action plans and implement them w h i  working with CHF to address 
oroiects with which thev need external assistance. Bebw are examoles of how CHFs SII program has M i z e d  
communities to address their selfdefined needs. 

Upon completion of their electrical project with SII, Yeni 
Dashkent in Barda during the months of July and August 
2003 has implemented 4 community-financed ptqects: 
rehabilitation of the artesian well transformer ($230); 
artesian well pump rehabilitation ($80); water canal 
cleaning ($20) and the parbal renovation of the school 
($100) using their community fund. Additionally, in July 
2003 the group has applied to Save the Children to 
implement 'inigation System RehabMalion' project. 
Narimankend community of Sabirabad region, has 
followed their long term community action plan closdy. In 
accordance with this plan, they managed to implement 2 
projects from 3 planned priorities. 
Upon completion of their electnclty supply pro@ with Sll, - - - ~  - 

~arvara C%mrnunity Group in ~evlakh has rehabilitated [ I 
the local park ($260) and repaired one of preexisting transformers ($120). The total munmpality became more 
actively engaged in community initiatives. 
Communities have become skilled in leveraging resources to complete their ptqects. Since the start of 
rehabilitation activities in July 2003 in Askipara secondary school, the local mun~apalii has mt&M more 



than $500. Additionally, in September 2003 Terter Regional Educabon and Health Department has provided the 
school with 75 sets of desks and chairs. 
According to monitoring evaluation assessment communities implemented over 200 pmjeds wwlh $240,000 
since the SII pmject within their Long-term Community Acbon Plans. Over 44% of these community proleds 
were funded by communities, and the rest were joint pmpts with other communities, municipality, ExCom and 
NGOs. 
According to Impact Survey Assessment, CHFlSll community project significantly affected the way in w h i  
dedsions are made within community: 

4 AFTER CHFISII decisions made by the leader, community group and muniapaktyl ExCom 
recommendation decreased dramatically, 

J General vote at community meetings and community-wide surveying increased by 37% and 35% 
respectively. 

F-7 -  ~ ~ 

dinic in Ahmedabad will serve for 2,546 people through m r e b n n r & r e s r s . r l y r t ~ ~ & c w ~  
insurance service. The insurance will be identified by 
IMC. The hospital in Boyuk Behmenly community will have maternity department w h i i  will he@ women in 
getting better treatment and consultation. 
The school pmiect will impact young people with high education standards through comlwtable mditions in 
the schools. The Educational department and ExComs are providing schools with new equipmenis. ONdu, 
Telishli school in lmishli, Beyler in Saatly regions are good example for appropriate propds. 
Communities are also still actively seeking out additional resources from their government and 
external sources. After nearly a year, Khakian community in Yevlakh r e d  equipment and support horn 
Yevlakh Health Department totalling $3,500 for their d y  constntded dinic serving 22,000 persons. 

Closs-cuttin~~ lmmct AnaIvsis 6 Ttunds 

Closer col/abomtb with Government. CHF's information exchange actnribes are faahbq that mportanl 
discussions are held on topics such as collaboration behveen local governments and communities. In each of the 
visits, community group representation included presence of municipal or Exemhe Commitlee dfidds. One 
important result of the ~~~~~- fe r l i l ' ua t ion  visits. and implementatton of SII in general, is that the rebtions between 
government and communities have been strengthened. As community members come to understand the inffuence 
that they can wield at the local level in relation to government, they are increasingly e- community needs 
and demanding increased government services and engagement. In parallel, local govemmt officids hwn 
selected areas across the region are seeing community groups as an important avenue to gauging p b k  opinion 
and favor within local communities. Practically, cross visit participants d i i  barriers to community/ government 
collaboration, and measures that can be taken to address them. Senring as one example, Tap community of 
Goranboy region demonstrated this success through collaboration in its work to rehabilitate a gas system. The 
ExCom provided gas specialists to inspect the gas pipes and the municipality provided transpwtation. 



Government workshops also established doser relations between government and communities. Attendees 
discovered manv areas for collaboration in the future. The head of N i i i  municiodi of Gaia reaion offered the . , 
suggestion that municipalities should direct a certain porbon of their financial resources towahs b; i i  the well- 
bdng of the communities. The speaker suggested that the munmpalrties suppod the communities that face 
challenges with cash contribution required to implement CHFlSlI projects. Ganimat Garashov, the head of Y e w  
municipality, presented the example of successful patinetship between communities and the Yevbkh government 
and municipality in which the govemment supported a clinic rehabilitation implemented through CHFlSll by 
contributing $6,000 in cash towards the p r o m  that serves 17 villages with over 20,000 in population in Khddan. 

Communities Take More Reswnsibilifv for Proied Imdementation. In the cross visits relating to engineering, lJwe 
were several practical exchanges that took place. One parb;cular example indudes Roor reinfocement 
technologies recently employed by Beylar community's s c M  rehabilitation project in the Saatli region. 
Participants also took strong lessons from the Ashigli 1 community m Beylagan region, which reoenlly mpkmenled 
a drainage canal rehabilitation project substantially deeper than conventional canals. 

lntemmmunifv Intwration: The SII program strongly advocates the integegration of communities, shamg of 
experiences (especially with new communities), and pooling of resources to promote sustainaMe eaxlomic 
development. A tangible outcome of one of the cmss-fertilization visits was diissions that were initiated between 
community representatives regarding the potential of future visits and integration, independent of CHF. 
Additionally, the integrated communities Varkhankend and Garalar of the Saatli Region emphasized their postbve 
experiences with integration thmugh a large-scale drainage canal pmject, and future ambitions. 

According to Impact Survey Data, 89% out of 105 respondents indicated that BEFORE CHFlSll they either did not 
interact, rarely interacted or interacted but did not share resources with surrounding villages and communities. This 
number decreased to 04% AFTER participating in CHFISII, with communiks either organizing cross visits and 
exchanging information (51% out of 105) or pooling resources to achieve c o m m  aim (32% out of 105). 

Other examples of intercommunity integration include the Disbict Committees (Block Associations) in Miachevir 
that had not worked with any INGOs previous to the CHFlSII. Neverkkss, during the last 3 months, CHF started 
to work with four of them, allocating about $60,000 to implement various social infrasbucbre propds. Besides, 
these District Committees have built a good reputation in Mingachevir and actively started to build new &itions 
with other INGOs. As an example, CHF assisted Ulduz, Nur, Mingachevir and Dostlug communities to estaMish 
contacts with IRD. Implementation of SII-funded pmjeds helped the municipdty, District Committees and IFES to 
build good image in entire Mingachevir, as well as strengthened relations beheen M i i  ExCom, 
Municipality, Disbict Committees, IFES and CHF. In August 2003 Mingachevir Mun~apaMy has lwmad an 
independent monitoring gmup to monitor the progress of SII funded prolects. The purpose of the group is to 
regularly collect info about projects under implementation and provide operative support when needed. 

Cardinal changes have been observed in the activitias of the Yevlakh Cluster Community Council. Board rnemben 
of the Community Council were replaced with those community leaders who were invdved b projed 
implementation with SII. Head of the Yevlakh ExCom has &located moms for Community Cound in the center of 
Yevlakh uty. Sll projects in Yevlakh have encouraged the regional municipality to speed up the pm;ess of 
formation of new District Committees. 

One of CHF's selection criteria is the integration of multiple villages of the pmject's benefits. Most of the projeds 
supported during this phase of Sll have b e n e w  more than one vinage and km?awd cooperabon between 
villages. A trend that is happening as a result of thii support and promotion is lhat communities are corning togethec 
to support even larger goals. Below are 2 examples of pmjects that are swing a %luster' of vilbges. CHF m l d  
like to note that this is not imposed upon communities but is a natural development due to c o o r d i i  and aoss 
fertilizing community experiences within the regions. 

In Shadly of Goranboy, the communities that are stretched abng 2 sides of a river are coming together to 
implement a large scale (148-meter in length) bndge over the Kurakchay River. This projed was the highest 
priority for all villages in the area and all are contributing to its constnrction. The proled also has the support of 
the Head of the Goranboy ExCom. The level of contribution from Goranboy ExCom and municipdibes of bur 
villages reached $2,600. 



Pashabeyli community in Aghdam has started the implementation of the first duster level 'Comnunity Center 
Constnrction' Dmiect with the involvement of four neiahborino communities. The led  of the m u n i t v  incash 
and in-kind contribution reached $7,600 and overall &tr ib&~ from communities is approximatdy $% of the 
total pmject costs. 

CHF achieved a high level of integration and coordination on the international devdopment agency, nnplemenbng 
partner, and community levels. Please find bebw examples of each level: 

3.1 Agency Level 
On the agency level, CHF's SII was intended to compliment and build community capacity to in the 
World Bank funded Social Fund for the Development of lDPs (SFDI). CHF facilitated the 'graduation' of community 
groups to a level at which they could access additional resources such as those of SFDI and OW devebpment 
agency funding. Nine communities that participated in CHFlSll went on to be funded by SFDI. Since the beginning 
of SII Program CHF has sent copies of letters of interest to SFDI in order to make them aware of successful active 
communities in area of SII activity and letters of regret to inform about cancellation of SII grant. In bld SFDl 
received 210 letters of interest and around 300 letters of regret within frame of SII program. Project Ovenriews were 
distributed weekly to SFDI. In Urban region, SFDI donated school equipment to four SlVUrban schools totdng b 
$33,490. The equipment includes desks, chairs for students and teachers, blackboards, a computer, UPS and 
electrical oil radiator to each classroom. SFDI also implemented projects in nine SII communities, five in Central 
and four in Southern regions totaling to $276.886. 

3.2 NGO Level - AHAP Implementing Pattners 6 Others 
The CHFlSll program's success depends upon the foundation built by our parbms. This progm could not have 
functioned efficiently without high levels of coordination with other implementing p a m .  SII is a uniquely designed 
program that was able to synthesize and build on the multitude of lessons krned from d i i t  .&kxch& in 
different areas in the AHAP strategy that divided regions and sectors. CHFlSll had the opportunity to draw upon the 
core comoetencies of AHAP oartnen in the deliverv of the SII. Some of the mechanisms that CHF used to intearale - 
and coorfiinate its activities this level is pmvidedbelow: 

Open Society Institute- Assistance FoundationlAzerbaijan donated 2,400 B i i y  books and 2,200 English 
language books with notebooks that were disseminated to 30 schods in central, 19 schools in southem and 5 
schools in urban regions. The books were distributed by the number of teachers and children of 10 and 11 
grades for Biology books, and 7 grades for English language books. 
ADRA donated 14,400 trees to 30 communities in central and swthem regions to prwide more 
envimnmentally sound practices in ~ r a l  areas. 
Counterpart International assisted two communities that CHFlSll worked with. The ocganization donated 
$4,500 worth school equipment for one classroom of I* grade pupils in Samed Vurgun community, Aglebedi. 
Samed Vurgun community rehabilitated their school building with CHFlSll assistance. Counterpart lntemahd 
also provided KhaMan hospital in Yevlakh rehabilitated in the la phase of the SII program with equipment and 
medical instruments worth $41,347. 
INGO Intearation: Seventy two percent (43 out of 60) of CHFlSll funded communities were refened by NGO 
partners. Out of 60 communities: 41 referred by AHAP= 68%: 22 referred by SC= 37%; 17 refened by IRC= 
28%; 2 ref& by IMC= 3%; 3 referred by local NGOs= 5%; 8 other NGOs= 13%; 4 communnedlties referred by 
CHFISII= 7%. 

Examples of High4 Integrated Propds: 
Clinic Construction in Ahmedabad, Sabirabad region. Parbrers: CHF (financial and technical assistance), and 
IMC (training and medical equipment); 
Clinic Construction in Boyuk Behmenli, Fuuli region. Partners: CHF (financial and technical assistance), and 
IMC (medical equipment); 



Electrical Supply Prop3 in Tezekend, Beylegan region. Partners: IRC (construclion of milk pcocesshg unit). 
and CHF (financial and technical assistance); 
Electrical Supply Prop3 in Mahmudlu 1, Fiuli region. Partners: IRC (consbuction of canned goods production 
unit), and CHF (financial and technical assistance) 

Communitv Ca~acity. CHF successfully built the capaaty of community groups to prepare, implement, and 
sustain social investments that have community-wide support requiring no external assstance. The 
organizational skills that communities acquired thrwgh participalion in the program are one of the major 
sustainable outcomes of the program: these communities have been equipped with the ability to sohe their ow 
problems in the future. Communities invested 36% of the total prop3 value. Their willingness to invest their 
own resources shows the program's sustainable impact on shiing pspcbve  to sustainaMe dewbpmnt 
Establishment of Lona-term Communitv Action Plans. The LCAP is an asset-based approach to idenbfying 
community priorities that focuses on what the community itself can achieve through robilidng resources that 
currently exist within the community. The purpose of the L-CAP is to shii the emphasis from a single p q d  
intervention funded externally to a long-term development hamework that incorporates internally funded and 
managed prop%. The LCAP process informs communities abut the passes invohred in community 
planning which ultimately buiMs social capital within communities and contributes to totainabMy. According lo 
monitoring activities, 93% of communities have begun to work on or have implemented the next pnonty defined 
in their LCAP since the completion of the SII project. 
Proiect Sustainability. Each community has prepared a viable plan for the financid and operabbnd 
maintenance of the infrastructure or service improved within their community through the SII process. 
Mechanisms such as fees for senrice, establishment of a Maintenance Fund, local tax resources, and ongoing 
fundraising are discussed and included as appropriate. For infrasbucture projeds, this operathat plan 
identifies the person(s) responsible for the physical maintenance and appropriate compensation, estaMishes a 
schedule for maintenance activities and inventory replenishment, and transfers the skills necessary lo 
determine any project's operational, maintenance and financial needs. On average, 10 sustainable pbs were 
created per community project, many of them to support maintenance activities. 
Communitv Contribution Funds. Community or maintenance funds were e s W i  in each axnmunity that 
implemented a project with CHFISII. The goal of the fund is to ensure that the project's recunent costs are 
leveraged and covered by the community. Thmugh the CHFlSll process, communities learned how to mobilhe 
funds from the community at large and maintain general funds that can be used to sustain exhbng 
infrastructure and implement prioritized community initiatives. Under CHFISII, communities met 5% cash 
contribution requirements for the first time - communities actually exceeded the required amount with 16% 
contributed in cash! Cash contributions provided communities with experience in leveraging bcd resources 
and built confidence in and support for the maintenance of community funds. In the June Capacity-brildhg 
Conferences participants noted that the tools developed by CHF for communities (such as the needs su- 
and fund expenditure bgs) boosted community confidence h community funds and were ailicd to transparent 
and safe financial manaaement. Communitv or maintenance funds are sustainable ekmenk of the prograin. In 
100% of SII cornmunil&, funds continue tb be cdlected, maintained and managed by the crmfminity p u p .  
This fund functions as a small-scale informal savings account for the community. 
Communitv Access to Resources. There are a plethora of international and AzeMpi  devebpment 
inshtions functioning currently in Azerbaijan. The community groups supported lhough CHFISII are equipped 
with the tools and information on how to access additional resources; dose to 27% of SII communities have 
already succeeded in doing so. Graduate community groups also now have the organizalional skills to plan and 
use available community resources to address community pnonbes. 



Conffict-.lbcted Boyuk Behmehli is Rebuitl With Women krd.rrIr ip 
Fizuii, A~uluUan 

The liberated village of Boyuk Behmehli in Fizuli benefits greatly from the leadership of women, namely Ms. 
Gulshan Aliyeva. Ms. Aliyeva exhibited her strong leadership skills when she was faced with the exhotdiiay 
hardships of becoming internally displaced in 1993 when her village was destroyed. Formerly Deputy D i m d  the 
education depaltment of small village school, Ms. Aliyeva now manages the local Community Empbyrnent Center 
with 50 staff members, serves as president of the Karvan Handicraft Assouation that brings logether 400 h a n d i i  
artisans from auoss the region, and in the past year was elected leader of the Boyuk Behmehli community group. 
In the coming year, Ms. Aliyeva hopes to bring her leadership skills to another level and be elected to the Boyuk 
Behmenli municipality and serve 1,300 peoples' interests. 

Aliveva to be manaaer of the Communitv Empbvment Centre in Bowk Behmenli when an international 
organization began working in the village. M;. ~ l i ~ & a ~ r o v e d  to have inexhaustible energy. The villagers began to 
see that she was a reliable person and effective declsion maker. For these reasons, she was elected president of 
the 400-member K a ~ a n  ~ a n d i i f t  Assouation that spans six regions of Azerbaijan. In the short year lhat she has . . 
been president, she has made market linkages for the assmiahon resulting in approximately 55.000 in aEsoaabon . . 
revenue and got the association offiually registered. Thanks to her initiative, products of the amaabon are row 
displayed throughout Baku at local souvenir shops. 

When Ms. Aliyeva learned about CHF's Social lnvesbnent Initiative program she seized the oppfbnily to 
rehabiiite the dilapidated infrastructure. She worked with the community to =Wish pnonlies which turned out to 
be the hospital rehabilitation. The experience and skills gained through parbapabng in the SII made the community 
confident that they could independently address their needs. The scope of the prop3 at first inlimidated the 
community. The community did not know that they could manage such a large pmject. The prolecYs implementation 
equipped the community with new knowledge on organizational, procurement and envimnmental issues. 
Recognizing that they could not achieve sustainabili without partnership, Ms. Alyeva took the inilialive in building 
partnerships with local governmental agencies and other INGOs. As a result, the municipdity made in-cash 
contributions to the community p m p t  and provided s g n w n t  amount for the sustainability fund to maintain the 
hospital. The local Executive Committee and IMC pmvlded the hospnal with new equipment. 

Being the leader of IDP and conlict aflected community Mrs. Gulshan Aliyeva is very skilled in conltid resokttion. 
As Ms. Aliyeva put it in her words. 'for me, the main trainer is life. And I faced a number of life chdlenges and 
wnliits. I am well-trained." This year, Boyuk Behmenli community will hold municipal eleebbns. Wllagers fully 
support Mrs. Gulshan Aliyeva's nominee; and display their trust in her. She is sure that with the support d Boyuk 
Behmenli community she will take her leadership to a higher level. 



c. Cooperative Agreement Budget Realignment 

Does the Cooperative Agreement require budget redigrment d i n g  to the achrd expenses? 

X No -- 

d. Match 

Does the lmpiementing P a l m  for this Cooperative Agreement m m i t  match? 

6.2 CompIiance with Coopemtive Agreement Tenns 

If yes, reported match status is as follows: 

a. Title to and Care of PmwQ 

Assewunspent supplier & 

heir d i i  plan is as fobws: 
Condition at the tim 

of 
c-e Currant Fair Requested 

A#reamantclosaout Market Value Dkporition P h  C4mr*nt 

Comment 

Over by 5288,697 

Committed Match 
Amount 
$506.997 

'In accordance with USAlD regubtiw of d i i  of mxpendaMe properly CHF Internaland has gotihe appcard b 
retain We of properly (see at- USAlD Letter) 

b. International Travel 

Totd number of trips approved: 8 

Total number of hips ulilied with the approval of USAID: 4 

lntemafiond bavel under Cooperative Agreement is as fdbws: 

Total Reported Match 

$795,694 

I Number of International I Amount of W t  I Actwl number of 1 Aclud erc~enses kr I Commerds 


