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B A C K O R O U N D  

Background 
Trafficking in human beings is now the fastest-growing business of organized crime. According to 
recent estimates, more than 700,000 people are trafficked every year for the purposes of sexual 
exploitation and forced labor. They are transported across borders and sold into modem-day 
slavery. 

Over the past decade, trafficking in human beings has reached epidemic proportions. No country is 
immune. The search for work abroad has been fueled by economic disparity, high unemployment 
and disruption of traditional livelihoods. Traffickers face few risks and can earn huge profm by 
taking advantage of large numbers of potential immigrants. In many cases, drug traffickers have 
switched to trafficking human beings because it is more lucrative and relatively risk-free. Even 
when trafficking rings are busted and exposed, it is very di icul t  to persuade victims to tenify 
against their captors. They are often frightened of retribution towards family members, ashamed to 
go home and lack witness protection programs. 

Besides representing a violation of most basic human rights, trafficking in 
human beings is also associated with other nuisances, such as other 
forms of organized crime, or the spread of HIV/AIDS and other sexually 
transmitted diseases. 

Clearly, there is both internal and external trafficking taking place within 
the South-East Europe (SEE) region with a number of routes being used by 
organized criminal networks. Victims are trafficked into the region, 
principally through Ukraine, Moldova and Romania. Victims that are 
transited through or trafficked out of the region may either go North-West 
overland through Croatia, Hungary, Slovenia etc. or will be taken South- 
eastwards through Albania or Greece and then across the Adriatic Sea to Italy and other 
European Union destinations. 

UNDP Romania with financial support from USAID and in cooperation with the Romanian Minimy 
of Interior initiated the Project ROM/01/009 - 'Preparation, training and dissemination of a 
regional, multi-lingual, law enforcement 'best practice' manual to provide practical assistance to  
law enforcement officers and prosecutors in the fight against the trafficking of human beings'. 

More details a t  htt~~lkmw.und~.ro/oovernanceA4~ enforcement.~h~ 

The beneficiary countries of this project are: 

The target audience of the manual is border police officers, police un-m with responsibility for 
investigating such crimes (particularly specialized counter-trafficking task forces) and prosecutors. 



The project was rolled out in three stages: ( I )  the preparation of the manual, which incorporated a 
regional legislative review and current best investigative practice; (2) a validation and revision process 
based on regional consultation; (3) a programme of 'training for trainers' followed by final validation 
and dissemination. 

In order to obtain the data required for drafting the Contact Directory and the Legislative Compendium, 
the Project Team with support from consultants designed a structured Questionnaire for the relevant 
authorities of the participating countries, which was launched in July 2002. 

In parallel, Mr. Paul Holmes (consultant) drafted the Best Practice Part of the Manual (Sections 1 to 7) 
based upon the investigative process, setting out practical general principles for each stage. The main 
focus of the Best Practice section of the manual was concentrated on combating trafficking for sexual 
exploitation. 

The Best Practice Section was validated in November 2002, at the Regional Validation Seminar by senior 
officers from the 13 countries involved in this project. Following that the Manual was translated in the 
relevant languages. 

In May 2003, a Regional Training Seminar was held in Romania providing an inter-active, pattic'lpatory 
'training for trainers' package, based on the validated draft of the manual and practical case study 
models. This package was delivered to over 60 practitioners in the field of counter trafficking from each 
of the participating countries with the additional aim of generating feedback from fM-testing of the 
manual through in-country training activities. 

The Manual contains three parts; the first part consists of seven sections and forms the 'best practice' 
part of the guide; the second part consists of two sections and forms an 'easy-reference' review of 
relevant international and national legislation and procedures; part three consists of a short country- 
by-country counter-trafficking briefing and contact directory of law enforcement and other multi- 
agency partners. 

In order to properly disseminate the knowledge, the Manual - with versions in English and national 
languages - was delivered to senior officials from the Ministries of Interior of the countries involved in 
the Project. 

The 'Law Enforcement Best Practice Manual for Fighting against Trafficking of Human Beings' is now 
availableon the Internet and will be regularly updated. 

Please follow the link below: 



C E R F O R Y A N C E  V S .  O O A L S  

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as amended, the United 
States Agency for International Development granted (No. AIDG-1136-01-014~3) to the United 
Nations Development Programme the sum of 5500,000 in support to the United Nations 
Development Programme's project for "Preparation, training and dissemination of a regional, 
multi-lingual law enforcement 'best practice' manual to provide practical assistance to law 
enforcement officers and prosecutors in the fight against the trafficking of human beings.' 

This Final Report was drafted within 60 days following the completion date of the Grant to the 
USAID Project Office specified above. It covers the entire period of the Grant and includes all 
relevant information plus: 

- problems, delays, or adverse conditions that materially affected the ab i i i i  t o  attain 
program objectives, and a dexription of corrective actions taken; and 

- lessons of relevance for future similar activities that were learned from implementation of 
the project; and 

- an assessment from the Grantee's perspective, of the extent to which project objectives 
were achieved by the work under the Grant. 

As described in Attachment 2 - 'Program Description' -the following results were expeaed to  be 
derived from the grant: 

Practitioners and experts will collaborate to compile investigative and enforcement 
manuals for each participating country. 
Manuals will be optimized for use both within the country where they ore created and for 
use in other countries in the region who are coping with the same qrwps of traffickers. - . - - .  
Local police and prosecutor commitment and capacity to fight trafficking will be 
supported. 
International cooperation and communication about trafficking issues will be fostered. 

Main Goal 

The development objective of this project is the creation of a pracakd. 'best 
practice' manual designed to en& the ability of law enfarcemcnt aml 
prosemtorial units within the boneFkby countries to combat the baffidring 
of human beings. 

Immediate Objectives 

To create a mctical. user friendlv and mrtable rekmce manual that will enable front 
line police and pro~secutorial p k n & l  to identify the key legal, investigative and 
procedural issues involved in any investigation - on a cwnoy-by-zwnny basis within - . . 
&e region. 

To create a user friendly, practical guide that will enhance the capacity of front line 
investigators and prosecutors to combat trafficking. It is to be based on general - 
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P E R F O R I A W C E  V S .  Q O A L S  

principles of investigative best practice that can be adapted by investigators to refka 
the circumstances of any given case. 

= To validate the content and practical usefulness of the draft manual by convening a 
seminar of practitioners to incorporate revisions as appropriate. 

To prepare and deliver an interactive, partidpatory 'training for trainers' padgge based 
upon the draft manual and practical case study models. To be d e l i  only to 
practitioners in the field of counter trafficking from each of the participating cwntries 
with the additional aim of generating feedback from field testing of the manual. 

= To incorporate any changes indicated by the final validation process conducted during 
the course of the 'inamby' training delvery programme. To identify the most 
practical and cost effective means of publishing and dimiboting the manual. To 
formulate and recommend mechanisms to deal with its updating. 

Output 1.1 - Preparation of a legislative, procedural and investigative compendium 
and a contact directory 

In the process of creation of a practical, user friendly and portable reference manual three pam 
were identified. These parts are: (1) Contact Directory; (2) Legislative Compendium; (3) Best 
Practice. All these parts are equally important to enable front line police and prosecutorial 
personnel to identify the key legal, investigative and procedural issues involved in any 
investigation -on a country-by-country basis - within the region. 

According to the principles stated in the Project Document the terms of reference for two 
consultants were drafted and agreed upon by UNDP, USAID, Ministry of Interior and the Project 
Review Group (PRG). At the beginning of April 2002, UNDP initiated the open selection of a suitably 
qualified external consultant to draft the Contact Directory and the Legislative Compendium. This 
process was finalized with the selection of Mrs. Maria Velikonja (USA, FBI staff member with 
extensive SEE regional experience in anti-trafficking). 

The consultant in close cooperation with the Project Manager designed a structured questionnaire 
for circulation to the relevant authorities of the participating countries in order to obtain the 
requisite data. In the process of preparing the draft Questionnaire, the specialists from SECI 
Regional Centre and the members of the PRG were requested to provide their input and advice 
during Mrs. Velikonja's mission to Bucharest in June 2002. 

The consultative process of drafting the Questionnaire proved to be work intensive and time 
consuming for the Project Team who had to fully explain to stakeholders the diierences between 
the models of questionnaires generated from different sources and the model that will be used for 
this Manual. At the end it was agreed that the Manual should provide that information needed to 
facilitate the cooperation at national and regional level for (1) better victim treatment and (2) 
better action against traffickers. It was also agreed that under no circumstances should this Manual 
be transformed into a report on the existing situation in the beneficiary countries. Instead, the 
Manual should become a powerful tool in the hand of practitioners. This approach was fully 
endorsed by all the liaison officers appointed to SECI Regional Centre. 

The final version of the Questionnaire can be considered as a Project product in itself. A is tailored 
on the relevant topics of the Manual, including also the questions needed to build a bank of case 
studies for use in the validation and training stages. The Questionnaire was equally made available 
in electronic format. A CD-ROM was prepared and personalized for each country containing a 
simple database needed to build the Contact Directory. Due to the specific conditions in each 
country, the replies were expected in any format - either paper-based or electronic. 
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P C R C O R Y A N C C  V S .  Q O A L S  

This Questionnaire was distributed at the beginning of July 2002 to the liaison officers appointed at 
S K I  Regional Centre. Alternative channels such as UNDP country offices in the region, UNMIK, 
UNMBiH, IOM. USAID, Winrock International were considered and were used as needed in order to 
obtain the most accurate and complete information. 

Output 2.1 -The preparation of a 'best practice' guide to combat trafficking aim 
within the context of trafficking for the purposes of sexual exploitation 

The objective was the creation of a user friendly, practical guide that will enhance the cawcitv of 
front line investigators and prosecutors to combt-trafficking. It is to be based on general &inci&es 
of investigative best practice that can be adapted by investigators to reflect the circumstances of 
any given case. 

At the beginning of May 2002, UNDP initiated the open selection of a suitably q u a l i i i  external 
consultant to draft the Best Practice Section of the Manual, which resulted in the selection of Mr. 
Paul Holmes, an experienced anti-trafficking investigator, and an author of UK's and Interpol's best 
practice manuals. Mr. Holmes was immediately involved in the design of the Questionnaire, his 
contribution being very useful. 

A practical 'best practice' guide that is both easy to use and adds value to the capacity of front line 
investigators was drafted and submitted to the quality control of the PRG. 

A bank of case studies for use in the validation process was also researched and prepared. 

Sixty loose-leaf, four ring binder copies of the draft manual were printed and used during the 
validation process. 

Output 3.1 -Validation and revision of the draft manual 

A regional forum was identified and used as a 'launch vehicle' for the project This was the S K I  
Joint Cooperation Committee ministerial level meeting held in Bucharest on 8* of April 2002. On 
this occasion the UNDP Programme Officer presented an overview of the Project highlighting the 
support expected from SECI. The presentation was very well received, and the country 
representatives pledged to support the Project 

A structured, inter-active seminar, together with case study materials, was prepared. The regional 
validation process was conducted in Bucharest with national practitioners in the fdd  on 15-16 
November 2002. Representatives of the Ministry of Interior of Romania, the UNDP Romania and 

The Validation Seminar was attended by 

Greece, Hunaaw, FYR o f  ~acedoka. MOICIOM. 

First day 

0 Brief introduction to the Best Practice Section of the Manual presented by Mr. Paul H o l m  
News Conference 

0 Workshop for Contact Directory and Legislative Compendium - Mrs. Maria Vdikonja 
Indepth presentation of the Manual's assessment related activities by Mr. Paul H o l m  
Explanations on the four cases and organization of the workgroups (Mr. Paul Holmes) - 
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P E R F O R Y A N C E  V S .  G O A L S  

0 Workshop for study on the provided cases (4 working groups) 
Plenary discussions 

Second day 

Workgroups plenary activities and preparation of the assessment 
Free networking of delegates 
Assessment of the Manual presented by workgroups (Project Manager) 

Mr. Paul Holmes delivered a presentation to the delegates explaining the objectives. scope. 
limitations and methods of use of the manual. He also explained the purpose and objectives of the 
validation process as being to assess the impact and usefulness of ben practice manual to: (1) 
enhance the ability of law enforcement officers to combat human trafficking and (2) enhance the 
treatment of victims of trafficking by law enforcement officers. He then went on to explain the 
philosophy and contents of the various sections of the manual to the audience. 

Ms. Maria Velikonja presented the additional and outstanding areas of information that were 
required to conclude the compendium section of the manual. This presentation was provided in 
response to the continuing difficulty of obtaining the pertinent legislative and procedural data 
from some of the participating States, which had led to the delay of the completion of this part of 
the Manual. 

During the first day afternoon, the participants split into four working groups to consider and 
respond to four, pre-prepared case scenarios that were designed to ten the practicality and user 
friendliness of the best practice section. These working groups consisted of multi-national 
delegations and they spent the remainder of the first day utilizing the draft manual to address the 
operational problems posed by the four case scenarios. 

On the second day, Mr. Paul Holmes and the delegates considered the responses to the case 
scenarios and plenary discussions took place concerning them and the content of the manual. As a 
result, an amendment to the intelligence section of the manual was proposed by the Greek 
delegation and was accepted by the plenary. 

The final session was chaired by the Project Manager and 
consisted of plenary discussions on the manual content and a 
matrix style evaluation of it within the two objectives of the 
seminar as set out above. The unanimous and overall conclusion 
of the seminar delegates was that the best practice section did 
fulfill the seminar objectives. 

Output 4.1- The delivery of 'Training of trainers" 
package based upon the draft Manual 

In accordance with the requirements of the project document 
the Training of Trainers Seminar was held at the Hotel New 
Montana, Sinaia, Romania between the 18* and 2Sh May 2003. 
The training was attended by experts (policemen, border guards, 
prosecutors) from Albania, Bosnia and Herzegovina, Bulgaria. 
Croatia, Greece, Hungary, FYR of Macedonia, Moldova, Romania, 
Slovenia, Serbia and Montenegro, Turkey, Ukraine, UNMlK A 
structured, inter-active seminar, together with case study 
materials, was prepared by Mr. Paul Holmes and Ms. Maria- 
Magdalena Radulescu, who also delivered the training. 

Monday 
Workinq G~OUD 1: Module 1 LE- lnvestiqative ~ r inc i~ les  

IThrwgh this Training dTrainers Seminar 
that ends today, we are handing over m 
you what we consider to be a highquality 
product - the Anti-trafficking Manual, 
together with the tools and skills for i8 rdl- 
out - the TraiMs Manual and fhe training 
which has been provided hem. We 
confidently rely on you to take fhe best 
advantage of this Manual for 
strengrhening fhe capacity d law 
enforcement agencies in your countries to 
combat human trafficking. Specifically, we 
expect each beneficiary cwnhy to 
implement a pilot training betwen now 
and September and subsequently m 
integrate it into their rqular training 
cunicula for anti-trafficking law 
enforcement speciiisn' 

Ms. SoLron Honhng 
UN Resident Coordirwtor and UNLW 

Resident Representative in Romania. 

working ~ r o u p  2: Module 1 TIT- ~ear;n~ pr&ess.and training methodologies 
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C E R F O R Y A N C E  V S .  G O A L S  

Break 
Working Group 1: Module 2 LE -Victim 
Working Group 2: Module 2 TIT - Communication process and training 
Break 
Working Group 1: Module 3 LE - Victim as a witness 
Working Group 2: Module 3 TIT - Making a presentation 
Working in national groups 

Tuesdoy 
Working Group 1: Module 4 LE - lntelligence and international cooperation 
Working Group 2: Module 3 TIT - Making a presentation 
Break 
Working Group 1: Module 5 LE - Specialist investigative techniques 
Working Group 2: Module 3 TIT - Making a presentation -praaice and feedback 
Break 
Working Group 1: Module 5&6 LE - Specialist investigative techniques and disruption 
option 
Working Group 2: Module 4 TIT - Interviewing skills and role play 
Working in national groups 

Wednesday 
Working Group 2: Module 1 LE- Investigative principles 
Working Group 1: Module 1 TIT- Learning process and training methodologies 
Break 
Working Group 2: Module 2 LE -Victim 
Working Group 1: Module 2 TIT - Communication process and training 
Break 
Working Group 2: Module 3 LE - Victim as a witness 
Working Group 1: Module 3 TIT - Making a presentation 

Thursday 
Working Group 2: Module 4 LE - lntelligence and international cooperation 
Working Group 1: Module 3 TIT - Making a presentation 
Break 
Working Group 2: Module 5 LE - Specialist investigative techniques 
Working Group 1: Module 3 T l l -  Making a presentation -practice and feedback 
Break 
Working Group 2: Module 5&6 LE - Specialist investigative techniques and disruption 
option 
Working Group 1: Module 4 TlT - Interviewing skills and role play 
Working in national groups 

Friday 
Plenary session - How to use the Project products 
Q&A session - Law enforcement contents of the Project Products 
Preparation of the final examination 
Practical examination: The participants will be required to deliver a 10 minutes 
presentation on a selected subject from the Manual 

* r d w  
Official closure of the Seminar - Handing over the diplomas 
Media Event 

The training was divided into two distinct phases. The first phase incorporated the teaching of the 
principles and guidance contained in the best practice manual and took place over two six-hour 
study sessions that were supplemented with an additional two-hour private study session at the - 
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end of each day. The second phase consisted of teaching a range of training delivery techniques 
and was conducted over an identical time frame. 

Within the timeframe allotted, it was neither possible nor desirable to go beyond the main features 
of the guidance and this was fully explained to the participants. The project team was faced with 
the dilemma of trying to reconcile two competing issues: (i) whilst the optimum timeframe for the 
seminar would have been two weeks, participants of this status cannot be removed from their 
professional positions for two weeks at a time; (ii) some participants requested additional training 
input on the teaching of training delivery skills, and gave to the project management team 
advance notice that whilst they had a degree of knowledge of the subject of trafficking in human 
beings, they had received no training as to how to teach others and that they felt handicapped by 
this deficit particularly in light of the fact that the project required them to deliver the in-country 
training. 

Given this situation, the project management team had to incorporate a teaching skills component 
into the seminar program, which, of necessity, curtailed the time available to deliver the training on 
the best practice manual. Under these circumstances, the seminar program represented a rational 
compromise that was fully explained to and understood by the participants. 

The training mainly looked at the Trainer and hisher role in the modem process of knowledge 
and skills transfer, a t  the Student and hisher motivations and expectation in the learning process, 
and at the Training Methodology appropriate for the future seminars. 

To accommodate the program, the participants were divided into two gmups of 27 participants, 
selected for their range of experience, rank role and knowledge and common language skills. 
Group 1 engaged in the best practice law enforcement training for the first two days of the seminar 
and then spent the following two days undergoing the teaching 
skills training. Group 2 followed the same system but in reverse, 
startina the teachina skills trainina on Days One and Two before 
reverting to the be; practice trahing 06 Days Three and Four. 
Presentation skills has been the focus for the second day of the 
seminar in order to prepare their presentations for the final exam 
and also to allow them to become better trainers and ensure the 
effective training roll-out in the participating countries. 

The fifth day of the seminar was devoted to plenary instruction. 
exchanges and clarifications on both the best practice and 
teaching skills program modules and to the presentations of each 
participant based on a range of selected topics taken fmm the best 
practice manual. Each participant was required to deliver a 10 
minute presentation on a chosen subject, with the presentation 
k i na  evaluated bv a mnel on the basis of content preparation. 
timing and style. i he  objective of the presentation &ion was to enable an evaluation of the 

ability of the participants to deliver the in-countty 
training component of the project 

The Trainefs manual and the PoWoin t  presentations 
given to the participants included all the information 
delivered during the training. Participants also received 
recommendations for the national training seminars 
organization in the extended fonn (1 full year of study) 
or short form (two weeks). 

On 19.052003 and 23.052003 a Roundtable on Overall 
Police Training strategy was organized with the 

representatives of the beneficiary states, USAID, Stability Pact ICMPD, and UNDP. Following this 
activity, a separate report with recommendations was drafted and shared with the participants. 
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C E R F O R Y A N C E  V S .  G O A L S  

Saturday 24.05.2003, based on the results of examination, Certificates of Completion were handed 
over to the participants by Quaestor Florin Sandu, Ms. Soknan Han Jung and the Project Team. On 
the same occasion, symbolic prizes were offered to the best three trainers (Mr. Akbar Khan - UNMIK. 
Mr. Zan Jovanoski - SECl Regional Centre, Mr. Tuna Saylan - Turkey), which proved to be very 
helpful in raising the commitment of the participants to the overall training process. 

Following the closing session, a press conference was jointly organized by UNDP and the 
Romanian Ministry of interior, with good coverage in the Romanian mass-media. 

Commitment of Training of Trainer participants to further disseminate knowledge and implement 
national training in their respective countries was achieved. However, firm requests from 
participants for further UNDP support to THB specialized institutions in the beneficiary countries 
(joint mobilization of funds and developing of follow-up activities, with particular view to training 
activities) were expressed at the Roundtable on Overall Police Training strategy. 

The Seminar also provided a venue for further consultations and coordination &om between 
UNDP. SPTF and ICMPD, which resulted in the joint Vienna event in December 2003 and jointly 
planned follow-up. 

Within the compromise situation described above, the seminar was successfully completed in 
accordance with the requirements of the project, with the ability of the participants to absorb and 
understand the best practice guidance being exemplified by the quality of the content del i i red in 
their presentations. 

See in Annex: 

- UNDP newslelter on the Troining of Trainers Seminar. 

The in-country training was rolled out and monitored as planned between lso f  June and 30h of 
September. The project team participated for monitoring purposes at the following training 
sessions: 

Romania, Bucuresti - Police - July 2003, 

Romania, Oradea - Border Police - September 2003 

Romania, Balvanyos - Police - 43 police women one for each county -October 2003 - UNMIK, Vushtri - Police and Border Police - July 2003 

Ukraine, Kharkov - Police - September 2003 

Bosnia - Herzegovina, Sarajevo - Police and Prosecutors mix training with ICMPD 
Manual September 2003 

Moldova, Chisinau - Police, Prosecutors and NGO - July 2003 (wry short) 

Croatia, Valbandon - Police, Border Police and NGO mix training with ICMPD 
Manual -October 2003 

Other training sessions organized in-country based on the Manual (e.g. Turkey) took place without 
the direct participation of the project team. 

- 
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P E R F O R M A N C E  V I .  O O A L S  

Output 5.1 -Final printing and distribution of the Manual 

- To incorporate the final amendments 

- The final review of the product by the Project Review Group (PRG) to ensure compliance 
with the overall objectives 

- Final printing of the Manual 

- Distribution of the final Manual 

Changes indicated by the final validation process were incorporated in the final version by 15th 
October 2003. 

On 20"' of October 2003, at the UN House premises, the PRG met to evaluate the final design of the 
'Law Enforcement Best Practice Manual for Fighting against Trafficking of Human Beings'. Present 
were USAID, UNDP, Ministry of Interior, SECI Regional Center, IOM and the Centre for Legal 
Resources. 

Ms. Radulescu, external consultant, made a short presentation of the entire Manual, which should 
be treated as an educational tool. She presented the last chapters recently added, based on the 
countries' reply to the 2002 Questionnaire and the updates in 2003. These chapters are: The 
Legislative Compendium and the Matrixes; The Contact Directory, maps and trafficking routes, 
government and NGO contact points; The Annexes. 

The Best Practice Section of the Manual and the UN documents were translated into Albanian, 
Bulgarian, Bosnian, Croatian, Hungarian, Macedonian, Romanian, Serbian, Slovenian, Turkish and 
Ukrainian. Greece accepted the English version. The translated versions were delivered to the 
designated agencies, which are responsible for drafting and printing the National version of the 
Manual. 

The PRG members fully agreed with the final form of the Manual, and highlighted the need for 
regular update. Mr. Zan Jovanovski (SECI Centre) appreciated the Project as successful in producing 
a good working tool that was indeed needed for the law enforcement officers. 

A company was identified to provide, in the most practical and cost effective way, the final product 
Clearly, the optimum method would be via information technology. However, in order to deal with 
the reality, the pragmatic method of publication was in a loose leaf format in a binder. This will 
allow for the distribution of replacement pages as required by subsequent updates. 

This project was only liable to produce and distribute thirteen final copies of the manual - one for 
each of the participating countries. The extent of the onward national distribution and cost is a 
matter for the participants within the security constraints imposed by the content of the manual. 
However, within the allocated budget it was possible to make more copies available in order to 
meet the requests from beneficiary countries. 

There is a case for considering a further amended distribution to incorporate non-governmental 
organizations and other relevant institutions, particularly of those sections that deal with victim 
related issues provided that the material has been reviewed to  remove sensitive guidance or 
techniques. 

A mechanism to deal with the updating of the Manual was identified. 



Official joint launching of UNDP Romania and ICMPD (Stability Pad) Manuals at UN 
Office in Vienna I handover to UNODC 15/16 December 2003 

The international recognition of this unprecedented initiative came in mkWemnber 2003, at me 
regional law enforcement senior officials meeting in V IM.  
UNDP Romania's Manual, together with one dewloped by 
the International Centre for Migration Policy Devdopment 

- -- - 
(ICMPDI for general police, was officially adopted as a 

7 *. ,. L 
Comprehensive Regional Anti-bafficking Training Strategy 
for Law Enforcement wen& in SEE, and was handed over 

Session- Introduction to the Seminar 
--Presentation of the Programme for the Development of Anti-Trafficking Training Modules at 
general and specialist levels as well as the Comprehensive Training Strategy of Anti-Traflicking Training 
for Law Enforcement in South-Eastern Europe 

Session - National updates on the state of 
implementation of the anti-trafficking law enfixcement 
training (10 min /country, 6 countries) 
Session - National updates on the 
state of implementation of the anti-uafficking law 
enforcement training (10 min /country, 4 countries) 
Session - National updates on the 
state of implementation of the anti-trafficking law 
enforcement training (10 min /country. S countri&s) 

Session - Presentation: the vital rok of law 
enforcement in the combat of human trafkking. 
Roundtable on ln-counav Trainina Plans to imdement - 

the com~rehensive training strategy for law enforcement officials - -. 
N. OFFlCIACtlANDOVER OF aWNlNG MAWN S UlRiUMK 

Session - Official handover of the Law Enforcement Training Manuals to UNODC The implementing 
agencies ICMPD and UNDP have, together with the partici&ting count* officially hand wer t& 
training manuals to the UNODC for future global utilization. 

m- Roundtable on regional followup to implement the comprehensive training strategy fw law 
enforcement officials. Circulation of draft conclusions on commitment to the implementation of the 
Comprehensive Training Strategy as well as National and Regional Follow Up Measures 

VI.CONCLUSION 
--Discussion and adoption of the conclusions 

See in Annex: 
- Comprehensive Anti-Trafficking Troining Strotegy 
- Summory of Conclusions from the Vienno meeting 
- UNDP newsletter on the Vienno lounch. 



Memorandum of Understanding between Romanian MoAI, UNDP, USAID - 3' of 
February 2004 

See in Annex: 
- Memorandum of Understanding 
- UNDP newsletter on the tri-poflite Memorondum of Undemanding 

Through the MoU signed on 3"6 of Februaly 20W, UNDP transferred all the 
project equipment (with a total value of appror USD 30,0001 and the 
know-how to the Romanian Minisby of Administration and I n W s  
specialized unit that will cany on regular updates and promotion of the 
Manual to the beneficiary countries. 

During the project, UNDP has established a solid partnership with key 
actors and stakeholders, in SEE countries and at the international level. 
We have provided technical assistance to iniountry training roll-out 
and have monitored progress in implementation of the Manual 
throughout the region. The unit created in the Ministry of 
Administration and Interior based on the Memorandum of 
Understanding is expected to continue this work 

7 applaud the Ministty of 
Administration and Inferior fw iu 
acceptance of the responsibility iw 
the updoting, dissemination, and 
promotion of the Vest Practice' 
Manual throughout South-Fastern 
Eumpe. Your effom are a marh 01 
)vur commitment to ensuring tfmt the 
fundamental rights ond human 
dignity of the most n11neroMe 
members of society are and wiN be 
protected.' 

MrbbwlHcrnknp 
UN Resident Coordinator and UNDP 
Resident Representofive in Romania. 



Performance vr Schedule 
Comparative analysis between original and final plan 

A prm~dl'ben pract~e'gude thn IS botheasytouseandaddsdue tothe w i f y  4.5 
of bont l~ne i nvenwm and has w s d  the qualm, control bv the Rcwew Oau, 

8 I 
. . 

created. 
Three copies printed in English for use by the Review Group 5 8 I 
A bank of case studis for use in the validation process researched and pepared 4-5 9 
S i q  loospleaf, four ring binder mpRs d the draft m u d  transbted and pinred 6 7  

I into the requisite bnguages 
9 wm- 

I Structured, inter-act* seminar, together with case study materials researched and 8.9 
prepared 

9 

Aegianal d i m  pmrr caducled in Bucharea by ~t iond  p r i  h the 
fkld 

10 10 Mnm 

Completed qualify control checkconducted by the Review Gmup 1 1  12 
A funher siny copies, of the second, valdaed and amend draft of the m u d  
translated into the requisite bnguager 

12 12 w h E m  

Set of case based training modules researmed and mated 13-14 14 
Cemrbked 'training oftrainerr' package &tiired to the nationd delegates 16 16 Mnm 
Closing Repon fwmar and respmsibilitii d i i i n a t e d  to the miad delegaer 16 16 
Evalua i  d the training package summamed by the trainerr and kd back to the 

: P row M a ~ g e r .  
16 16 

Closing r e p a  and final v a l i i i  Rviriom -bed han the thineen partidwing 
.-"..".ipr 

22 20 

F i n d r w i e u p o o m ~ o u t y t h e ~ G r a p  22 21 LOamn 
The final revisions incorpaated into the final wnm of the mud 22-23 22 

During its lifetime, the Project was confronted with diiculties, especially caused by the initial lack of 
response from the beneficiary countries. This was the cause of the delay in completion of the Legislative 
Compendium. However, this delay was subsequently recovered by the success of the carefully prepared 
Validation Seminar. 

Above is the actual schedule of the project vs. the original one. Changes in the original schedule agreed 
with the donor and Project Review Group were made only in the benefit of the participating countries 
and with a view to achieving the main goal of the Project Overall, the project management 
successfully complied with the Milestones of the original schedule. 



C E R F O I Y A M C E  V S .  S C H E D U L E  

Project work plan for first year 

Note 1 Two months required by beneficiary countries to complete the Questionnaire 

Note 2 As prompted by the initial lack of responsiveness until the Validation Seminar. 
Change agreed with the Donor and Project Review Group. 

Project work plan for second year 
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Performance ~ Q u a l i  

The "Anti-Trafficking Law Enforcement Best Practice Manual' is the result of two years of work. led by 
Romanian and foreign experts and made possible through coordination with specialists from many 
countries in South-Eastern Europe. 

The Manual has gone through regional testing, v a l i i  and pilot training, and is cunently being 
mainstreamed inm regular training cunicula for law enforcement offcers in SEE. It is based on the 
intemational definitions and norms as contained in the Protocol m Ptwent Suppress and Punish Traffiddng 
in Persons, especially Women and Children, supplementing the UN Convention against TransMtioMi 
Organized Crime. Also complied with are the UN Recommended Principles and Guidelines on Human 
Rightsand Human T&&ng. 

to include a legislative compendium 

to include a contact directory 

to comply with Human Rights principles 

to have a 'victim first'approach 

to be regional 

to be multilingual 

to be a living documenr 

to be useful to police investigators and prosecutors 

The final output of the project available on a CD and Internet consim of: 
A Usds Manual (the 'Best Praaice Manual? that includes: 

- a matrix designed, regional legislative, procedural and investigative cap* compendium 
- a regional, multi-agency contact directoty and 

- a 'best practice' section based upon the investigative process, setting out practical general principles for 
each stage. 

B. Geographical Information Resource to be used within the National Anti-tdficking Task Forcer 

C. A Trainer's Manual that includes up-to-date training d e l i i  techniques and a General Recmrnended 
Training Plan. 

Addiionally, by joining &Torn with ICMPD under the umbrella of the Stability Pact Task Force on MB, a 
Comprehensive Police Training Strategy was drafted and agreed upon by the participating countries during 
the &ting in V i n a  in ~ecekber 2663. 

The overall Comprehensive Training Package includes at th is  moment two Manuals with precise and 
distinct target audiences, covering actors from NGOs to prosecutors and treating subjects from 
prevention to witness protection systems. 
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The CD ROM attached that should be treated as pan of this report contains all the relevant 
documents. as listed below: 

Project Description 
1. Project OVWVkW 

2. Background 
3. United Nations 
4. Project Goal 
5. Beneficiary Countries 
6. Challenge 
7. Fundamental Principles 
8. Management 
9. Quality Control 
10. Timeframe 
11. Official Launching 
12. Stage 1 -Compendium 
13. Stage 2 - B a t  Practice Section 
14. Stage 3 -Validation Seminar 
15. Stage 3 -Validation 
16. Stage 4 -Training of Trainers 
17. Stage 4 -Roundtable Recommendations 
18. Stage 4 -Examination 
19. Stage 4 - Happy Moments 
20. Stage 4 - In Cwntry Roll Out 
21. Stage 4 -Final Delivery 
22. Attention Areas 
23. Contact 

Best Practice Manuals 
U d s  Manual 
1. Best Practice 
2. Legislative Compendium 
3. Contact Directofy 
4. Internet Links 
5. References 
6. Abbreviation 
Trainer's Manual 
Contact Directory 

Manual Translations 
Albania - Best Practice 
Albania - UN Convention 
Albania - UN Guidelines 
Albania - UN Protocd Smuggling 
BiH - Best Practice 
BiH - UN Convention 
BiH - UN Guidelines 
BiH - UN Protocol Smuggling 
BiH - UN Protocd THB 
Bulgaria Best Practice 
Bulgaria Best Practice Summary 
Bulaaria UN Convention - 
Bulgaria UN Guidelines 
Bulgaria UN Protocol Smuggling 
Bulgaria UN Protocol M B  
Croatia Best Practice 
Croatia UN Convention 
Croatia UN Guidelines 
Croatia UN Protocol Smuggling 
Croatia UN Protocol THB 
FYROM Best Practice 
FYROM UN Convention 
FYfOM UN Guidelines 
FYROM UN Protocol Smuggling 
FYROM UN Protocol THB 

Greek Best Practice summary 
Hungary Best Practice 
Hungary UN Convention 
Hungary UN Guidelines 
Hungary UN Protocol Smuggling 
Hungary UN Protocol THB 
Romanian Best Practice 
Romanian UN Convention 
Romanian UN Guidelines 
Romanian UN Protocol Smuggling 
Romanian UN Protocd M B  
Serbia Best Practice 
Serbia UN Convention 
Serbia UN Guidelines 
Serbia UN Protocol Smuggling 
Serbia UN Protocd M B  
Slovenia UN Best Practice 
Turkey Best Practice 
Turkey UN Convention 
Turkey UN Guidelines 
Turkey UN Protocol Smuggling 
Turkey Protocol M B  
Ukraine Best Practice 
Ukraine UN Convention 
Ukraine UN Guidelines 
Ukraine UN Protocol Smuggling 
Ukraine UN Protocol M B  

Trainlng Suppofi Presentations and 
Documts 

1. Power Point techniques 
2. Training techniques 
3. UNDP ManwlTraining Slides 
4. Analysis of training 
5. Feedback F m  Final Examination 
6. Full Training Programme 
7. HawvSheet 
8. Le%ng Styles Presentanon Pbn 
9. M~aht l Know Too Much 
10. ~ckva t ion  to Leam 
11. Short Training Programme 
12. So What is Involved 
13. Training Needs Assessment F m  
14. Training of Trainerr Topics 
15. What'sYwrSorte 
16. SeK~w&tQuestions 
17. UNDP Composite Case Scenario 

RdwantDocumenls 
1. Anticor~ption Toolkit 
2. Compehensive Anti Traffiddng Strategy 
3. United Nations Convention Against 

Transnational Organized Crime 
4. Minute Roundtable Sinaia 
5. Protocol against the Smuggling of Migrants 

by Land. Sea and Air. Supplementing the 
United Nations Convention Against 
Transnational Organized Crime. 

6. Protocol to Prevent Suppress and Punish 
Trafficking in Persons Especially Women 
and Children, Supplementing the United 

3 6  UNDP ROWOlIOOB - TERMINAL REPORT - 2004 



C C R C O R Y A N C C  V S .  Q U A L I T V  

Nations Convention Aoainst Transnational Reaio~ul Standard for Pdia - - 
Organized Crime rhino SEE 

7. UN Princi~les and Guidelines on Traffickina ICMPD Trainino Manual for Anti-mffickim 
8. ~ N ~ ~ ~ & i o n n a i r e  

- 
Training for ~&s~ecial ized Law ~nforcemen< 
Officen in Y E  

To ensure proper dissemination of the final product in December 2003, at United Nations Office in V I  a 
high-level meeting was organized. The main condusion was that 'SEE countries have developed the most 
advanced worldwide anti-trafficking law enforcement training programme, which UNODC will adapt for 
implementation in other pam of the world". 

In this new context USAID Mission in Romania requested 200 copies of the Manual for d i i iMt ion 
putpoposes. UNDP Romania also received many additional requests from specialid i n d i i l s  and agencies 
outside SEE, from India and Korea to the UK and US Department of Justice. A request for 20 M a d s  in 
electronic format (CD-ROM) was received from OSCE - OOlHR 

Overall, almost 1000 copies of the Manual were printed and distrituted throughout the region, as stated in 
the attached table. 

As stated during the V i n a  meeting and evidenced by the following press cuts, the outpn d the project 
received much appreciation for its quality. 



P E R F O R M A N C E  V S .  Q U A L I T Y  

- ~ 

traficului d&#%$-umane 
se va face ca la carte 

D 
Media coverage of the events related to the "Law Enfwcement Best Practice 
Manual for Combating the Trafficking in Human Beings" , 
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The managerial overview function was designed m ensure the best use of the donor's money and the 
adherence of the project to the overall stated objective. This function was fulfilled, as per UNDP ~les. by 
a Pmject Team.The upqer pan represents the decision lewl, and the lower pan q&ents the exem& 
level. 

Project M i  was managed by the UNDP W K ~  in Bucharest who selected and appointed a Project 
Manager and an Assistant 

Extemal short-term consultantsltrainers required for various stages of the project d e l i i  were also 
identified and recruited by UNDP. 

Project Team Structure 
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Project Office 

Following the identification of a project office within the General lnspeaorate of 
Border Police. the orocurement of oroiect eauioment at the new ~roiect office started . * 

on 6m of  arch i002. The 'office'becarne fully 
equipped and operational as of 15" of April 2002. I UNDP ROM/01/009 Project Office 
The project office equipment consisted of a network of two 24 Razoare St, Bucharest 6, Romania 
desktop PCs and one portable PC with full access to 
Internet via ISDN leased line, one laser orinter, one inkiet Phone: + (4021) 4101 134: + (4021) 4086054 
printer, one digital camera, one scanner, one digital copy 
machine, one multimedia projector, one mobile phone, 
furniture and air conditioning. 

The equipment procured provided the necessary support infrastructure to the Project team. The 
equipment ensured access to on-line resources including email, text processing and document 
editing, developing regular presentations, spreadsheet processing for office use, including budget 
tracking, small database applications for office use, project management transferring documents 
in safe and secured format, collecting and processing of relevant images and videos and CD-ROM 
writing. Photographs of the office and equipment are attached. 

F ~ ~ : +  (4021) 3 1 2 1 1 ~ ~  

Project e-mail address: mihai.toader@und~.ro 

To meet the Project needs, a separate air conditioning unit 
and a white board was installed in a small conference room 

Project Personnel 

Project assistant email: m9riqora*Dcnetro 

Project Manager 
This function was fulfilled by Mr. Mihai loader, who was working in close cooperation and under the 
supervision of the National Project Director, and under the administrative aumority of UNDP. On the 
overall, the Project Manager was responsible for the daily operations (administrative and maMgeMl 
actions) of the project ROM/01/009. 

that was also made available to the Project by the Border 
Police. 

In particular, the Project Manager performed the following activities: 

1. Assisted the UNDP Romania CO in recruiting /managing the necessary pmjecl staff, to be 
funded through the project budget 
2. Procurement of the necessary TT equipment in compliance with UNDP procurement 
rules and regulations, 
3. Developing and updating the project work plan and budget 
5. Mobilizing and linking all relevant organizations as indicated in the project document 
6. Project reporting and evaluations, 

on a quarterly basis, on the delivery of stated activities and outputs as identified in 
the project document. 
the Annual Progress Reports, along with Annual Inventories of project purchased 
equipment 
submitting the quarterly progress reports as well as the Annual Progress Reports to 
the respeaive tripartite review meetings (TRM) 
preparing this Terminal Progress Report. along with the terminal inventory of 
project purchased equipment for consideration at the terminal tripartite review 
meeting (TTRM) 
reporting on seminars, workshops and communication activities 

With support from UNDP, the Project Manager succeeded in bringing this highly complex and 
difficult project on track with timely and high quality outputs, overcoming many obstacles (e.g. 
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lack of responsiveness in the initial stage from beneficiary counties, insufficient support from 
some of the partners during the most critical stage of regional data collection etc.). The project 
Manager has proven good leadership skills as the head of the Project Team and in relation with the 
external consultants hired under the project He had numerous initiatives useful to the project. and 
it should also be noted that he made an important learning effort (self-financed) in a field which is 
very relevant to his work with UNDP. 

hopaAru'stont 
The Project Assistant worked under the supervision of the Project Manager, and under the 
administrative authority of UNDP Romania. On the overall, the Project Assistant was responsible for 
the daily ofice operations of the project ROM/01/009. 

In particular, the Project Assistant performed the following activities: 

1. drafting project related documents (correspondence, minutes, memos, reports, etc.) on 
behalf of the Project Manager; 

2. properly handling project related documents (in. keeping accurate records of daily 
correspondence, organizing and maintaining proper filing of all project related 
documents); 

3. collecting project related information and submitting it to the Project Manager; 
4. translating project related documents between English and Romanian, upon request of 

Project Manager; 
5. coordinating the process of translation of the Manual in the national languages of the 

beneficiary countries 
6. assisting the Project Manager in: 

the procurement of the necessary TT equipment in compliance with UNDP 
procurement rules and regulations 
recruiting the necessary project staff, to be funded through the project budget 
getting actively involved in mobilizing and linking all relevant organizations as 
indicated in the project document 
organizing project related seminars, workshops and communications activities 
monitoring the project implementation 
coordinating the Manual editing and printing related activities 
organizing and monitoring the iniountry training based on the Manual 

Since her detachment was not approved, starting with 1" of May 2002 Ms. Michwla Grigoras 
resigned her job in the Ministry of Interior in order to fulfill her obligations under UNDP Contract As 
project assistant. she performed very well during the Project timeline. Under direct supervision of 
the Project Manager, she managed to significantly contribute to the whole Project 
implementation, making full use of her communication and inter-personal skills. 

External short-term consultanwtrainers were required for various stages of the project d e l i .  
The optimum profiles and qualifications for the expert consultants, which formed the basis for their 
recruitment are set out below. 

Exwn consultant recruited to prewre the 'Comwndium'section of the manual -Stage 1 
Essential 

Knowledge of the region. 
Network of international contacts within any of the threecore project areas. 
Proven track record of experience in the development of international projects. 
Proven track record of experience in international investigations. 
Good communication and inter-personal skills. 
Fluent English speaker. 
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Preferable advantaaes 
Conversant with information technology systems. 
Experience of the preparation of guidance material 

Expert consultant recruited to deliver the 'Best ~ractice'section of the manual - Staae 2 
Essential 

Proven track record of experience on the investigation of cross-border trafficking of human 
beings for the purposes of sexual exploitation. 
Proven track record of experience in considering and dealing with the victims of trafficking of 
human beings 
Prwen track record of experience in the development of intemational projects. 
Experience of the preparation of guidance material. 
Conversant with information technology systems. 
Fluent English speaker. 

Preferable advantaaes- 
Knowledge of the region. 
Network of international contacts within any of the three-cwe project areas. 
Proven track record of experience in international investigations. 
Good communication and inter-personal skills. 

External Expert- recruited for ~rewration of the Validation seminar - Staae 3 
Essential 

Knowledge of investigative processes, particularly within the context of organized intemational crime 
and trafficking of human beings. 

Proven track record of experience in international investigations. 
Proven track record of experience in the operational investigation of cross bordec crime, mainly 
the traffic of human beings. 
Good communication and inter-personal skills. 

0 Fluent English speaker. 
Preferable advantaqes 

Knowledge of the region. 
Conversant with information technology systems. 

External Ex~ert - recruited for prewration and delivery of trainina on the use of manual - Staae 4 
Essential 

Proven track record in the research and preparation of inter-active, participatory training 
modules. 
Proven track record in the delivery of the above. 
Good communication and inter-personal skills. 
Conversant with information technology systems. 
Ability to deliver training in the English Language. 

Preferable advantaqes 
Knowledge of the region. 
Knowledge of investigative processes, particularly within the context of organized international 
crime and trafficking of human beings. 

Mrs. Maria Velikonja was selected to prepare the legislative, procedural and investigative 'living' 
Compendium and contact directory, as the first part of the 'Law Enforcement Anti-trafficking 
Manual' 

In connection to the above, she performed the following duties: 
Drafted a comprehensive questionnaire to ensure collection in the most efficient manner 
and electronic processinq of information about the actors involved in combating the traffic 
of human beings, including the front-line offices, such as detailed contact h i n t s  (full 
address, phones, e-mails), their legal background and relevant legislation 
Disseminate the alm questionnaire to all the institutions, organizations and agencies 
specialized in fight against the trafficking of human being from Albania, Bosnia- 
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Herzegovina, Bulgaria, Croatia, Greece, Hungary, F.Y.R. of Macedonia, Moldavia, Romania, 
Slovenia, Turkey, F.R. of Yugoslavia, and Ukraine 
In cooperation with the Project Team, gather the data and prepares the draft of contact 
directory 
Designed the Table of Contents of the Compendium. 
Gather the relevant legislation 
Design a practical matrix for user-friendly referencing the Compendium; 
Deliver the draft of the Compendium and summit it to a quality control process by the 
Project Review Group. 

Mrs. Maria Vdikonja proved to have a good knowledge of the region based on a network of relevant 
international contacts. In direct cooperation with the Project Manager she managed to fulfill her first task 
by drafting a good questionnaire (attached to the report) that should be considered and used asa stand- 
alone product Her ' R q i i ~ I  Analysis" part of the Manual is the first document of in knd in the SEE 
region and a good reference for future monitoring and development 

Mr. Paul Holmes was selected to prepare a multi-lingual, investigative 'best practice'guide, as the 
second part of the 'Law Enforcement Anti-trafficking Manual". 

In connection to the above, he performed the following duties: 
Prepare the 'best practice' guide in a practical and user-friendly manner, 
Emphasize the front line practicality in this guide. 
Maintain the closest liaison with the Review Group in order to identify and gain access to 
the most experienced and credible practitioners in each of the disciplines. 
Collate, evaluate and record a bank of case studies that will be used in the validation and 
training stages. 
Prepare three copies of the guide and distribute to the Review Group. Review the work for 
compliance with both the stage and overall project objectives together with the members 
of the Review Group. 
Obsewe the translation of the draft into the principle regional languages 

Mrs. Maria Magdalena Radulexu was selected to prepare and deliver a training package based 
on the 'Law Enforcement Anti-trafficking Manual". 

In connection to the above, she performed the following duties: 
Prepare the training package in a practical and user-friendly manner, based on the 'law 
Enforcement Anti-trafficking Manual'. 
Assist in the delivery of the training package over a five day training for trainers seminar 
Draft an evaluation format for completion by the students, which seeks feedback on both 
the training course itself and the manual 
Collect the students' evaluations and assist in preparation of the closing report for the 
Project Manager, incorporating a summary of the feedback and evaluation 

The training focused on the Trainer's role in the modern process of knowledge and skills transfer, 
on the Students' motivations and expectations in the learning process, and on the Training 
Methodology appropriate for the future seminars. 

National experts from participating countries were selected to transbte The law Enforcement Best 
Practice Anti-trafficking Manuar from English to required langwger Thqr worked under the supenrision 
of, and reported to, the Project Manager, and closely coordi~ted their activities with the ProjecI 
Assistant They were nominated by their respective Ministries of Interior. 
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The translations were delivered in electronic format by email to the Project Team, in a proper and 
complete form by using a law enforcement-oriented language. Some of the translators also 
provided in-counny support to the National Training sessions organized on the basis of the 
translated Manual. 

External Relations of the Project Team 

The project team has developed strong relations with the main actors involved, with a view to 
enhance practical cooperation. It is mainly due to this active networking that the Project was 
successful in a difficult environment characterized by the novelty and sensitivity of the topic 
addressed (human trafficking), insufficient inter-countty cooperation in SEE, and dimity of 
initiatives lacking coordination. 

JMenustik
SBA
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Project Planning 

Based on the original Plan included in the Project Document milestones were identified and 
actions designed accordingly. The Project Team benefited from permanent support and advice 
from UNDP Romania Governance Section and USAID. 

The project was well defined from the beginning with a good balance between goals and activities. 
However, the real situation prompted the Project Team to amend the original plan in order to 
ensure proper delivery. 

The initial lack of responsiveness from participating countries and the language barrier were the 
main challenqes durinq the Proiect implementation. In order to overcome these, the Project Team 
reallocated activities in-such a manner to provide enough time for countries to respond p6sitiwly- 
e.g. the collection of data for Questionnaire was extended with almost one year, with good results. 
On the other hand, the substance of the Manual - Best Practice Section - was submitted as quickly 
as possible to the Validation stage in order to permit the beneficiary countries to adapt to the 
newly introduced concepts and to the 'victim f i r g  approach. 

The close cooperation with Stability Pact Task Force on THB and the clever use of budget resources 
were the criteria that made possible to add to the work plan and successfully organize the most 
important event - the official launch in Vienna in December 2003. 

The planning decisions were permanently consulted with the Project Review Group and agreed 
upon with the donor. 

Audit 

As per UNDP procedures, the project was audited mid-term (in early 2003) by an independent 
audit company. The audit report is kept on record by UNDP and can be consulted by the donor on 
request. 

A second -final -audit is being carried out in April, 2004. 

Other activities 

The Project team also took part in other activities related to the general objective of the Pmjea 
which included: 

Missions 
Tour of Giurgiu Border Crossing facilities.23.022002 
Participation at the training of prosecutors on antitrafficking of human beings - seminar organized 
in Alba lulia, Romania - 24-26.04.2002 
Meeting with the Romanian beneficiaries of the manual - Mangalia, Romania 30.072002 
Mrs. Velikonja Support mission to Bosnia-Herzegovina and Slovenia 21 -241712002 
Mrs. Velikonja Support mission to Serbia-Montenegro on 08.092002 and Croatia on 1&18.092002. 
Visit to the 'Reaching Our shelter in Pitesti, Romania 15.102002 
Participation to the 5" Stability Pact Meeting on trafficking of human beings. Portoroz Slovenia, 26 
30.03.2003 
Mission to review and complete the reply to the Questionnaire and to obtain a formal agreement on 
using the translation provided by the Romanian translator, Moldova, 30.03-02.042003 
Attending Stability PactnCMD Project 'Programme for the Development of an antitrafficking 
Training Curriculum for Judges and Prosecutors: Sofia, Bulgaria 09-1 3.042003 
Participation to the Regional Seminar on investigating and Prosecuting Trafficking in Persons Cases, 
Timisoara, Romania, 12-14.05.2003 
Participation to the SPACMPD Project 'Development of an anti-trafficking module for pdi~e-, 
Vienna, Austria, 25-20.05.2003 
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Monitoring the Romanian National Training based on UNDP Law Enforcement Best Practice Manual, 
Bucharest Romania, 07-1 1.07.2003 
Monitoring the National Training in Kosovo on UNDP Law Enforcement Best Practice Manual, 
Vushtrri, Kosovo, 23-27.07.2003 
UNDP Staff Retreat Meeting 04-06.09.2003 
Monitoring the National Training in Ukraine on UNDP Law Enforcement Best Practice Manual, 
Kharkov, Ukraine 061010912003 
Monitoring the National Training in Bosnia Herzegovina on UNDP Law Enforcement Best Practice 
Manual, Sarajevo, Bosnia Herzegovina09-11.09.2003 
Monitoring the National Training in Romania on UNDP Law Enforcement Best Practice Manual, 
Oradea Romania 07-13.09.2003 
Preparatory Meeting in Vienna with UNODG ICMPD, Stability Pact. Mol Austria and NCT 1% 
21.09.2003 
Monitoring the National Training of 42 policewomen Romania on UNDP Law Enforcement Best 
Practice Manual, Balvanyos, Romania 24-26.09-2003 
Monitoring the National Training in Croatia on UNDP Law Enforcement Best Practice Manual, 
Valbandon, Croatia, 23-26.10.2003 
Participation to the Regional NATO Seminar on investigating and Prosecuting TraRking in Children. 
Timisoara, Romania, 30.10-01..11..2003 
Preparatory Meeting in Vienna with UNODC, ICMPD, Stability Pact. Mol Austria and NC3 20- 
23.1 1.2003 
6M Stability Pact Task Force on Trafficking in Human Beings Meeting, Belgrade, 23 - 24 03.2004 

Meetings 
Round table on the implementation of Law 67812001 organized by Centre for Legal Resources in 
Bucharest Romania, 17.042002 
Strengthening the cooperation with the Romanian Inter-ministerial Committee for Anti-mfficking of 
Human Beings Meetings by attending their regular meetings 
Participation at  the annual meeting of SECl task force on anti-trafficking of human beings and the 
evaluation of 'Mirage' Operation -January 2003 
Romanian Gender Network Workshop on Women's Political Empowermenr Friday, 19 032004, 
Cotroceni Presidential Palace 

Communications 

Below is a summary of the communications during Project lifetime. It is obvious that 
the communication was a key factor in obtaining success. Almost $10,000 was spent 
for communications during Project implementation. In order to facilitate 
communications, the following means were used: 

One mobile phone : +4021744378610 at a basic rate of 712 USDlmonth 

One fax machine (+40214101134) and One ISDN connection (+40214083054) 
provided by ROMTELECOM with two 64kB channels. Access to INTERNET was 
provided by PCNET at a rate of 20 USDI month. The two phone lines were 
facilitated and installed by General Inspectorate of Border Police. However. the 
monthly cost of approx 300 USDImonth for these phone lines were covered 
from the Project budget. 

E-mails were provided by PCNET and UNDP Romania. 

Website was provided by UNDP Romania at wwwundaro 

Microsoft Outlook XP was used as e-mail software 
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Event ~Iotedcommunications 

I Validation Seminar 768 
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I Training Seminar 1272 
I Vienna Seminar 790 



K E Y  L E S S O N S  

Overall d i c e  trainina is a multidimensional todc. It should be considered at national, reaional. - 
international level. It kvohres actors from different law enforcement agencies. It should be a tool t i  
develop cooperation between all actors involved in fighting against trafficking of human beings. k 
should- have style and should be done professionally. ~he re j s  a strong relation between & i  

economic situation and the level of training. This raises the issue of efficiency. 

The countries involved in UNDP's Project have made a remarkable contribution to development of 
an international Manual. They accepted to provide inputs to test the Manual on them and to 
support this product. Without their direct contribution the project's success would not have been 
possible. 

What Went Right 

> Adapting the original plan to the reality, but keeping the milestones 

> Good selection of Project personnel and consultants 

> Effective negotiation with service providers, to obtain budget savings 

P Design of the ofice equipment 

> Communication (Internet) 

> Human networking 

> Overall budget administration and use 

> The Senior Official Meeting in Vienna was particularly useful in promoting the final produd 

9 The Manual was well received by the beneficiary countries 

What Went Wrong 

> Difficult regional data collection, even if the Questionnaire was well designed and well 
provided 

9 Insufficient capacity of some participating states to ensure the delivery of the in-country 
roll-out training within the requirements and timeframe of the Project 

F Low budget allocated for translation of the Manual 

> Delays in countries' response to invitations at Project seminars 

> Difficult coordination with some of the other organizations involved in similar activities 

> The beneficiaries were not ready to receive such a product until mid 2003. 
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As the Manual's creation has demonstrated, solving the problem of trafficking and bringing relief 
to its many victims is possible only through cooperative efforts. This cooperation must occur not 
only at the regional level, among governments, but also at the national level, between 
governments and civil society. 

Counter-trafficking strategies require a high degree of inter-agency coordination, because so many 
sectors must be involved in preventing and confronting this complex problem: rule of law and law 
enforcement, education and public information, and services to assist the victims. 

A. Regarding training on anti-trafficking of human beings: 

1. To further support the development and implementation of comprehensive national plans to 
ensure training on human trafficking for all law enforcement officers, on the basis of the agreed 
regional standards and in accordance with tfieir National Action Plans and the Comprehensive 
Training Strategy.This comprises training of all active non-specialist police officersofall rank as well 
as police investigators specialized in trafficking, and the training of all future police dficers by way of 
inclusion of the training modules into the curricula of general and specialist N i c e  training. 

2. To give, in such training programs consideration to human rights and chi& and gender- 
issues, and encourage cooperation with non-governmental organizations other relevant 
organizations and other elements of civil society. 

3. To support and assist the beneficiary countries in order to ensure brgexale implementation ofthe 
training modules. Such support aaivities should include a regional seminar on interacbive teaching 
skills as well as a further regional meeting of all concerned actors (including NGO representatives 
and representatives of the judiciary from each country) in order to exchange experiences and 
practices, update training materials and methodology, report on progress in national 
implementation, and discuss further ideas and measures. 

4. The in-cwntry training roll-out should be participatory and consideration should be given to the use 
of an experienced individual from IGO and NGO sectors to assist in the delivery of appropriate 
training modules, particularly those modules that deal with Human Rights and victim treatment 
iwes. 

5. The in-country training d k w t  should be organized in the short form (two weeks) with groups of 
about 15-18 people in order to allow proper interaction and exchange of information and 
experience. The first grwp of trainees should be peopk with potential to become trainers. 

6. To address the issue of trauma and Post Traumatic Stress Disorder (PTSD) at all training seminars. 

7. For paiticipating countries, there is further need for support/monitoring missions during the full- 
scale ro l l a t  phase. 
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B. Regarding drafting similar projects: 

1. To draft projects having in mind that the ultimate aim of the training is to s tmq tkn  the capw'ties 
of the law enforcement officers to wevent andlor detect cases of traffickina enhance treatment of 
trafficking victims in compliance w k  internationally recognized human r i g k  standards and cany 
out effective antkafficking investigations, thereby achieving an increase in the number of 
convictions of traffickers, 

2. The Manual and the training modules should be prepared in both hard copy and dearonicformat 
The electronic version of the Manual should be capable of beinq incornrated on a WEB site and 
both versions should be made in as user friendly forhat as is possik. 

' 

3. To encourage anti-trafficking specialists and cwrdination units to provide recommendations to 
donors regarding the usage of funding. This will reduce amount of money cunently wasted on 
duplicate projects 

4. Based on its success to apply and develop the original design (objective's mucture, activities 
breakdown, schedule and budget) of the UNDP ROM/O1/009 project to other similar projects for 
drafting Regional Law Enforcement 'Best practice' Manuals for topics like: termtism drugs financial 
crime, and cyber crime. 

C. Regarding enhancement of international cooperation 

1. The cwrdination and cwperation of law enforcement authorities, state prosecutors and NGOs 
should be strengthened and improved in order to counter trafficldng in human beings To this 
extent UNDP, ICMPD and the SECl Regional Centre should organize regional seminars Specialists 
from EU countries should also be invited in order to improve ~ 0 0 f d i ~ t i o n  and co-operation 
between Westem, Central, Eastem and Swth-eastern Europe. 

2. To expand regional cooperation efforts by sharing forensic evidence manuals and similar w r c e s  
currently confined within individual counttier 

3. To thoroughly assess the actual conviction rates and that information to be shared within the region. 
in accordance with European standards on data protection. 

4. To set up a regional witness protection system. When doing so, edsting W m  Pmtection bws and 
systems in various cwntties should be reviewed. 

5. To continue close cwperation between UNODC, UNDP and ICMPD in the further use of the training 
tools, the development of supplementary training rnatwalsand other anti-trafficking activitier 

6. The experiences with such a concerted and coordinated approach in anti-traffkkng bw 
enforcement training may also senre as a useful model for other pal% of the world. 
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Sector for the flght against Illegal trafficking +3554273447; 
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CROATIA 
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Mr. Peter SZIIOVICU 

Mr MIUos Pek 

Mr. Dezsa Balau 

Natlonal Service far Combating Organized 
Crime 

Border Pollce 

National Border Pollce 
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t903124122823; 

UNDPIICMPD t905357188781 Mr. Muslafa Aclkgoz 
t903124123305; 

UNDPIICMPD t903124MW11 
t90312292205553; 

UNDP tW3122928922/66 
UNDP 

TURKEY Mr. Tuna Saylan 

TURKEY 
TURKEY 

Ms Erdem Arl Nllgun 
Ms. Bd Bilge 

t903124147827; 
Judge UNDPKMD t903124250290 TURKEY 

KMPD 

Judge KMPD 

Judge KMPD 

UNDP 

lawer UNDP 

TURKEY Mr. Tuba Dundar 

TURKEY 

TURKEY Mr. Yavur Aydln 

Mr. Danlll Klyuchnikov 

MI. Halyna Fnlkovltch 

Enez 

Dept 01Crlmlnal Invest ATHB Degt 

Winrock lnternatlonal 

UKRAINE 

UKRAINE 
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TRAINED STUDENTS 
ROMANIA UNDP DGCCOA 

Mr. Vladolu Adrlan C.Z BRSOV Poke Offlcer UNDP 

Mr. Olteanu Florln C.Z Pltestl Pollce Mncer UNDP 

Mr. Barbu Crlstlan C.2 Pltestl Pollce Wcer  UNDP 

Mr. Colldluc h l n  
Mr. Horobet Sorln 

C.Z Constanta 
C.z Constanta 

Pollce Offlcer 
Pollce OMcer 

UNDP 
UNDP 

Mr. Modrexu lonut 
Mr. Dlanu Mlhalta 

DGCCOA 
C.z Craiova 

Pollce OMcer 
Pdlce OMcer 

UNDP 
UNDP 

Mr. Bralostilianu Mlhal 
Mr.Vaslllu Dan 
Mr. Pocora Eugen 
Mr. Gcla Llvlu 

C.Z Cralova Police OMcer 
C2 Galatl Police OMcer 

C.Z Galatl IPct. Brallal Police OMcer 
C 1  Galati (Pct. Vrancea) Police Officer 

UNDP 
UNDP 
UNDP 
UNDP 

Mr. Anton lullan C.2 Suceava IPct.Botosanl1 Police Officer UNDP 

Mr. Sohat h u  
Mr. Coma lOdn 

C.Z la51 
c.z Cluj 

Poke OMcer 
Pollce OMcer 

UNDP 
UNDP 

MI. Trlf Alexandru 
MI. Bogdan Sorln 
Mr.Tarnas Mdan 
Mr. Ctoltwu Flwlan 

Pollce OMcer 
Pdlce Onlcer 
Pdlce OMcer 
Pdlce OMcer 
Pollce OMcer 
Pollce OMcer 
Pollce OMcer 
Pollce OMcer 

UNDP 
UNDP 
UNOP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 

KCOA Bucwntl 
C.Z A l b  
C.Z k a u  
C.Z Oradea 
C.Z Tlrnls 

DGCCOA 
Bucurnll 

tulcea 
T c l m a n  
Prrhova 
Covrsna 
&Ill1 

Blstrlr Nasaud 
Maramuro 

k-rj 
Brallr 
llfov 
slblu 

u t u  Mere 

Mr. Mlfon Addan 
Mr. Moraru Florln 
Mr. Mom Nelu 
Ms. Ws Eugenla 

Ms. VIangrr W l l n a  
Ms, Aldm Danlela Maaela 
Ms. Ardclcanu b u r r  
Ms. Bx lu  Merla 
Ms. Brltaga Nrtallr 
Ms. Butund Mlhbela 
Ms.Casplroxhl Allnr 
Ms. Chlndea Slmona Marla 
M r  Chlwan Slrnona 
Ms. Colocaru Cornella 

Pollce OMcer 
Pollce OMcer 
Poke Onlcer 
Pollce Onlcer 
Pollcc Onlccr 
Pollcc Onlcer 
Pollce Onlccr 
Pdbce Dfflccr 
Pdkc Onlcer 
P d t c  Wlcer 
Pdlcc Onlcer 
Pollcc Onlccr 
PdlCC O n k n  
Pdlcc Wlccr 

UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 
UNDP 

Ms. ~oiceag Aurwa 
Ms. W e  lullrna Allna 
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Ms. Fotcluc Sorlna 
Ms. Franculexu Danlela 
ML Gasoar Tlmea 
~ s . ~ r l g o r a x u  Mlhaela 
Ms. Guta lonela Lumlnlta 
Ms. Lostun Llzica 
Ms. Manolache Tatiana Monica 
Ms. Moraru Marlclca 
Ms. Murariu Elena Addla 
Ms. Musat Dana Gabrlda 
Ms.Obaclu Narclsa 
Ms. Paun Geanlna 
Ms. Pltulexu Teodora 
Ms. Popescu Allna 
Ms. Preda Elena 
Ms. Raduta Adclalnda 
Ms. Ratulea W l c a  
Ms. Rolbu lrlna 
Ms. Roxa Mlrela Ellsabcta 
Ms. Sava Anca 
Ms. klar lu Ekna 
Ms. Slmon Camella 
Ms. Stamat Danlda 
Ms. Stefanexu Silvla 
Ms. Tit Oana 
Ms. Tuipaz Crlsllna 
Ms.Vdnea Magdalens 
by Bogdm lludnnu 
~ r .  ~ l & a n  Nkdac 
h. Colcer Duinltru 
Mr. Popexu Paul 
Mr. Totol Dorln Vdcu 
Mr. Mwodsn Danut 
mr. Cetean Flwlan Nlcdac 
Mr. Tarsu Hcrfa 
Mr. Mcwmn Mlrcea 
Mr. Andrlmn Sandu 
Mr. Pop Emll 
Mr. Boxa Ghcorghe 
Ms. Ccnes Marlana 
MI. Toma Ghcwghc 
Mr. CaIItoIu Constmtln 
Mr. Cornlanu Danut 
Mr. bmflrclConltantln 
Mr. Armawlu Ranco 
Mr. Axlnle Dwu 
Mr, Harrpus Horla 
by Ad4 W m u i  Ahbar Kk.n 

PARTICIPANTS IN THE PROJECT ACTIVITIES 

Suceava 
mehedlntl 

ClUj 
Dambovlta 

Giurglu 
Neam 

Vrancea 
Bacau 
Salal 

CaIarasI 
brasw 

Botosanl 
Hunedoara 

Olt 
latomlw 

caras Severln 
Blhor 
Tlmls 
Mures 
Alba 
Vaslul 

Iasl 
constants 

Valcea 
harghiw 

001) 
Buzau 

8ord.r Polka 
Tlmls 
Tlmls 
Tlmls 
Arad 
Arad 
Arad 
Blhw 
Blhw 

Satu Mare 
Sstu Mare 
sstu  are 
Mchedlntl 
Mehedlnll 
Mehedlnll 

Blhor 
Caras Scvsrln 
Caras Scvsrln 
Caras Scvsrln 

Arsd 
TPIU; Boundry Pdlcc 

Police Officer 
Pollce Officer 
Pollce Officer 
Poke Officer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Pollce Mflcer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Police OHlcer 
Pollce Offlcer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Pollce Officer 
Police Officer 
Pollce Officer 
Pdke Officer 
Pdlce Offlcer 
Pollce Officer 
Pollce Officer 
Pollce Officer 

Border Pollce Ofnce 
Border Pollce M(lce 
Boldn Pdlce MREe 
Border Pollce Office 
Border Police OMce 
Border Pollce Office 
Border Pollce Office 
Bwder Police Office 
Border Pollce Office 
Border Pollcc Office 
Border Pdlcc Office 
Bwdn PouceOfncc 
Bo~de, Pol~cc OMce 
Border P o l ~ c  OHlcc 
Bordcr Pol~cc OMce 
Bordcr Police Offkc 

~ ~ 

Bordcr Pol~ce Office 
Border Pollcc OHxe 
B a d a  Polu* OHlcr 
Bwder Pollcc OHlcc 

Annmx to the Final Reoorl 

UNDP t40740669207 
UNDP t40723183933 
UNDP t40722555701 
UNDP t40724565009 
UNDP +40722394480 
UNDP +40744277525 
UNDP +40722438622 
UNDP +40744184399 
UNDP +40744505681 
UNDP +407226017% 
UNDP t40745135903 
UNDP t4074437643 
UNDP t40745202431 
UNDP t40722746306 
UNDP t40723533321 
UNDP t40744549849 
UNDP t40745591806 
UNDP t40721288526 
UNDP +40740370144 
UNDP +40744489519 
UNDP +40742952736 
UNDP t40744118098 
UNDP 
UNDP t4745415010 
UNDP t40724580052 
UNDP +40723492272 
UNDP +40722562343 
UNDP +407225855494 
UNDP +40742562771 
UNDP +40723WlM8 
UNDP +40723398811 
UNDP +40744624201 
UNDP t40745512607 
UNDP +4074103422 
UNDP +40740121099 
UNDP +40159373745 
UNDP t40740759015 
UNDP +407455WMl 
UNDP +40741%9315 
UNDP t40744486629 
UNDP t40744480036 
UNDP +4074 662440 
UNDP +40723414948 
UNDP +40744363533 
UNDP +40724697127 
UNDP +40723477429 
UNDP +4072245493 
UNDP 
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UKRAINE 

Mr. Juemen Duhschmled 
MI. ~ul#o-~anchez 
MI Vtorov Andrey 
Mr. KhuIta Evgeny 
MI. ~ o r ~ e  ~ere~ra' 
Mr. Marcusbell 
Mr. Frank Krebs 
Mr. Mural Ball1 
Mr. Shemsl Hasharl 
Mr. m a t  Shytl 

Mr. Beklm Keraell 
Ms. Hajra ~um;lje 
Mr. Vedat Kllnaku 
Mr. Lmnora Kranlql 
Ms. Zvle FeraUl 
Ms. tiicolela ~bnteanu 
Ms. Mellsla Forbes 
Ms. Andrea Woltak 

Ms. LyahovaOkna 

Mr. FedofchyLV)ctorla 

Ms. Afanasyeva Lyudmyfa 

Mr. Aljln AJdar 

Mr. Andreyko Natallya 

Mr. Areslova Oltklandn 

Mr. Bcr Tamoyev Oleksly 

Mr. Boyro Yevgen 

Mr. Danylyuk Mykola 

MI. Drbgomnetskly Andrly 

Mr. Gor%hkov Kyylo 

Border Police OMce UNDP +78138504604/5223 
Border Police OMce UNDP t38138504M)4/5221 
Border Police OMce UNDP +38138504604/5221 
Border Police Offlce UNDP +38138504604/2307 

TPlU UNDP +3813850460414446 
TPlU UNDP +38138504604/7675 
TPlU UNDP +38138504M)4/8322 

Border Pdlce Mnce UNDP +3813850460413742 
Border Pol ce OMce LNDP +38138504M)413741 ~ r a ~ z 2 0 0 3 ~ ~ a h P o ~ o m  

T P . ~  LNDP +38138504M)417491 beratsnyl170@h~mad.com 

Border Poke Office UNDP t3813850460412306.5.7 IxkWn&tmailrom - 
Border Pol#ccClf~ce UNDP +3813850460415221 r imr~e@hoVnk~~om 
Botder Pol~ccOMce UNDP +38138504604/5221 raddtklmaku@homalLcom 

TPlU UNDP +381385W155W on dma@houna~l.com 
TPlU 
IOM 
DoJ 
DoJ 

Mlnlsfry of Internal Affalrs - Unlt on 
Combating Trafflcklng In Persons of Crlmlnal 
Invenlgatlon Dept 

Student - Pollce Academy In 
Kharkov 
Student - Pollce Academy In 
Kharkov 
Student - Pollce Academy In 
Kharkov 
Student. Pdke Academy In 
Kharkov 
Student - Pdlce Academy In 
Kharkov 
Student . Pollce Academy In 
Kharkov 
Student . Pollce Academy In 
Kharkov 
Student . Pollce Academy In 
Kharkov 
S t h t  . Police Academy In 
Kharkov 
Student - Pdlce Academy In 
Kharkw 
Student. Pollce Academy In 
Kharkw 
Student . Pollce Academy In 
Kharkw 
Student . Pollce A d m y  In 
Kharkov 

UNDP 
UNDP 
UNDP 
UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 
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Ms. Mlnochklna lnna 

Mr. Moylseenko Olexandr 

Mr. Pahomov Ruslan 

Ms. Polyuga Yllla 

Mr. Seduh Dmyfro 

Ms. Sokolova Valerlya 

Mr. Staschak Mykola 

Mr.Telychkln Alexandr 

Mr. Torbyenko Giexandr 

Mr. Venedyktov Valentyn 

Mr. Voytehov Olclusndr 

Ms. Zadko Nadlya 

Mr. Zaporozhchmko %by 

Ms. Zhyharyova Diana 
BOSNIA HERZEGOVINA W VMlOuS 

Mr. Dwda Samolko 
Mr. Bwovcanln Dragan 
Mr. Ahmetovk Edln 
Mr, kv lc  Mllol 
Mr. Imamwlc Sulclman 
Mr. 5maJlovlc Mujo 
Mr. Sallhovk Goran 
Ms. lblablc MlrUda 
Mr. Swa ha90 
Ms. Imunovlc Fatlma 
Mr. Kntkk ldrlr 
Mr. B l v w k  knrd 
Mr. Zahlrqlc Mlv 
Mr. 8.b Ahmad 

PARTICIPANTS IN THE PROJECT ACTIVITIES 

Student Policc Academy In 
Kharkov 
Student - Pollce Academy in 
Kharkw 
Student - Pollce Academy In 
Kharkov 
Student - Pollce Academy in 
Kharkov 
Student - Pollce Academy In 
Kharkw 
Student - Police Academy In 
Kharkov 
Student - Pollce Academy In 
Kharkov 
Profeslor - Pollce Academy 
In Kharkov 
Student - Pollce Academy In 
Kharkov 
Student - Pollce Academy In 
Kharkov 
Student . Pollce Academy In 
Kharkov 
Student - Pollce Academy In 
Kharkov 
Student - Poke Academy In 
Kharkov 
Student - Pollce Uademy In 
Kharkov 
Student - Pollce Academy In 
Kharkw 
Studenl- Poke Academy In 
Kharkov 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

UNDP 

IINDP 
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UNDPIKMPD 
UNDPIKMPD +387057W24 
- -  - ~ ~~~ 

UNDPIKMPD t387035255499 
UNDPIKMPD +38703l7tllM 
UNDPIKMVD t38703525011b 
UNDPIKMPD +38703328W20 
UNDPIKMPD +387W1151122 
UNDPIKMPD -387033210502 
UNDPIKMPD +387065589989 
UNDPIKMPD .387061162370 
UNDPIKMPD r387061187178 
UNDPIKMPD t387061181861 
UNDPIKMPD *387033663315 
UNDPIKMPD t3B7032419031 
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Mr. Gurllc Albln UNDPllCMPD r387032419031 
UNDPIICMPD t387033442614 Mr. Markovlc Mlroslav 

Mr. Mlskovlc Vlado UNDPIICMPD t387033442614 
Ms. Mutavellc Nermlna 

~ ~ - ~- ~. - -  

UhDPIICMPD +387033442614 
UNDPIICMPD -387033216030 Ms.Perkovlc Slavenka 

Ms. Marenlc Zeljka UNDPIICMPD t387057676352 
Ms. Badnlai Liubo UNDPllCMPD ~387057676352 

UNDPIICMPD +387035252328 
dhDPACMW r387063341036 

Mr. ~oslc~Ses&am 
Mr. Tlhlc Mlthat 
Mr. Vran) Edln 
Ms. lmamovlc Jasmln 
Mr. Dzuno Almlf 

UNDPIICMPD t387033280020 
UNDPIICMPD t38703320.3664 
UNDPIICMPD 

INSTITUTION 
USAlO 

EXPERTI 
Mr. Denny Roberllon UNDP 

UNDP 335 5805 
UNDP 3365805 
UNDP 337 5805 
UNDP 0722463013 
UNDP 
UNDP 

USAID 
USAID 
USAID 
USAID 
USA Embassy 
USA Embassy 
USA Embassy 
USA Embassy 

Mr. ~ o d g r r  Gainer 
MI Rotlyn Walns Jenun 
Ms Gabroela Manta 

US Embassy Mr. W g e  Badexu 
Mr.Tlmolhy Ohms 
Mr. Gerry Bonlfate 
Ms. Gabrlellc Burger 
Ms. Madallna Marcocl 
Mi. Zan Jovanovskl 
Mr. Gabriel Sotlrexu 
Mr. Danl Kouk 
Ms. Helga b r a d  
Mr. 5trphm Warnuh 
Mr. kwas Wldpren 
Ms. tnda Theurmann 
Ms.  ell^ TrolKm 
Ms. LlsolmePuhr 
Mr. Buikhard Dammann 
Mi. Krlslllna Udngaspunta 
Mi. wlka Punmen 
Mr. Blim Toylw 
Ms.Csbrlclle Reltei 
Mr. Davld Bodlc 
Mr. Dcnnls Whdn 
Ms. Sandra Pralmg 
Ms. Yoko Anltswa 

UNDP 
UNDP 
UNDP 2120520 
UNDP 
UNDP 231 31 79 

+43153185297 
t431 531 852 98 
t431 50446 77 
~431504 4677 17 
+431 50446 7740 
+431504467738 
+431 2606051 93 
+431 260 60 51 93 
+431 26060 51 93 

IDM 
Slabllity Pact 
Stablllly P m  
SlaMIIN PacVlCMPD Stablllty PacVICMPD 
Stablllty P~~VKMPD 
Stablllty PacVICMPD 
StaMllw PacVlCMPD 

UNODC 

ODlHR 
ICITAP 

ODlHR 
IClTAP 
ICITAP 
UNDP 
VNDP 

UNDP 



50 trainers from 13 SEE countries will mll out the Regional -king Law Enfor#nmrt N a n d  

4 project to enhance regional cooperation in fighting trafkking in human beings in SwtMast Europe. canied 
?ut by UNDP Romania in partnership with the Romanian Minisby of Inter* and with fundii from USAID, 

began rolkut to its 13 beneficiary countries. Between 
10-24 May, more than 50 representatives appointed by 
their governments from Albanii. B o s n i e g 0 v i - m .  
Bulgaria, Croatia, Greece, Hungary. FYR of 
Macedonia. Moldova. Romania. Serbia and 
Montenegro. Slovenia. Turkey, and Ukraine attended 
an intensive regional baining of trainers seminar in 
Sinaia, Romania. Following a pcactical examination, 
they were certificated as national t r a i i  to rdl out in 
their respective countries the Regional 
AntWaffkWng Law Enforcment Manual produced 
under the project 

~-~~~ - - - - -  ---.. ~. --  

ied,niows, mpresented by bail.W wcfaifst best a regional l e g i i e  compendium and 
Radulesa,. a comprehensive contact directory. A Review Group 

formed of the SECl Regional Center for Fighting 
Trans-border Crime, the International Organizatim for Migration and the Center for Legal Resources 
supervised the quality of the Manual throughout its formulation. It takes a 'victim m, in compliance 
Nith relevant UN and European conventions, and pbces particular emphasis on the protection and security of 
he victims as witnesses in iudiiial investhations. Its main target is bordec police. specialized pdice unib and 
prosecutors involved in anti-hkking investigations in SEE. V-mions 
of the Manual in local languages will be used for incountry training. 

Also present at the Regional Waining of trainers seminar were senior 
representatives from Ministries of Interior in beneficiary countries. 
who pledged to integrate the Manual into the regular training 
programmes for specialist anti-trafficking investigators, and 
representatives of the Stability Pact for South-Eastern Europe, who 
agreed with UNDP Romania on a coordination mechanism for anti- 
trafficking initiatives in the region. 

The closing session of the seminar benefited from the presence of 
Ms. ~okn& Han Jung. UNDP Resident ~e~resentative. Mr. Florin U N W  ta&id 

Sandu, Head of Romanian P d i ,  and of other high officials from the p2s Romanian Ministry of Interior. In her statement Ms. Jung stressed the , , , - Ah&n 
importance of incountry dissemination of the knowtedge and skills -F 
acquired at the seminar, with a view to enhancing cross-border 
cooperation in fighting human trafkking. Responding to requests from the beneficiary countries of the project 
she pledged continued UNDP support to anti-trafkking efforts in SEE: 'I loo& fornard to our continued 
partnership. and please consider UNDP as your friend and ally in your efforts to fight b3fkkhg in human 
beings'. All major national medii outlets covered the news conference held after the dosure of the seminar. 

UNDP proiecl team: Dan Dioniisie - Head d Gov8nmm Seclion; Cnsiina W r  - Progrnme Asmae, Govemena, 
SeaSon; Mihai Toader- ProJed Manager; Michaela Gngwas - PraJed Assistant 

For rWJw information, please m t a d  UNDP Rmania: g o v e m ~ u n d o . m  or eooess UNW Ranania -: 
w.undo.m 



Mi law enforcement o W s  and anti-trafliMng W s  horn thifleen Soum-Easl European (SEE) mn$ies melat the UN 
:entre in Vmna. Austria. on 1516 December, to adopt a Comprehensive Regional Law Morcsmenl Training Sba&gy. 

rhe meeting was pintly convened by UNDP 
iomania and the Intemtimal Centre for 
rigration Poky Development (ICMPD), in 
mperatm with the UN ORice on Drugs and 
:rime (UNODC) and the Stability Pact for SEE 
rask Force on Trafficking in Human Beings 
SPTF). The Austrian M i n i i  of Interior. the 
iomanian Ministry of Adminibtr;llion and 
nterior and the United States Agency for 
nternational Development (USAID) provided it+ - hs - on he L.rr- 
;ind and finaxial support Other ownhations T M ~  m SEE F~ la(t u.. SUM U(OOC ~i.rm lp- 
resent at the meethg included UNHCR, IOM, Y. JDW YHdpn. lCLlPD Dilm G m d .  Y. 8mmI UIIXX:  h b h m  

mRmril.mdDr.m@ XCE. SECl Regional Centre for Combating 
TKomd-2d", ~ ~ $ , " & m ~ ~ ~ B b 1 4 -  'rans-border Crime. the IntematioMl Criminal 

nvestgative Training Assistance Pmgram 
ICITAP), and civil sodety. Spedd guests were 
1RH Margarita of Romania and HSH Radu, Prince of Hohenzollem-Veringen and Specid R w  of the Romaim 
;ovemment for Integration. Cooparation and Sustainable Dawlopment. 

Overthe past two years. UNDP Romaniaand ICWDtogeUmrrcim 
SEE countries have de-wbpd antidamddng law enfOnanarrl 
manuals for spedalist investigatm and general pdice, whit31 ~OQ&W 
f o r m t h e C a n p r e h e n s i v e R ~ L a w ~ ~  
Training Strategy. The m d  have gone thmgh m g k d  I*. 
va~andpibttraining,andareanenlfy~maigbeamedinto 
regulartrainingarniaJaforhv~anforoementhhE.Theya~a 
basedontheintemationsl 
definilhns and nonns as 

Meoala? a! Or mnfaonca remaenw m. Borris 
, Bulpllh, cfcaa. Gnax. nunpy, the mi 

~ - . ~ a b . a n d ~ o n ~ .  slavanil. 7 - 3  Punish Tdkkhg in 
rm meUNMasbinKooovo. per so^, espeddly womall 

and Children. s u p p h m k g  
the UN Convention against 

'ransnatii Organized Crime. Also complied with am the UN Recanmended 
'rindples and Guidelines on Human Rights and Human TdkMng. 

Speaking before the -e6. Dr. HelBa 
Konrad. SPTF Chaw, praised SEE - d--hlxl 

governments, UNDP Romania and ICMPD - he=- I.,, 
for their lea&&@ in davekpinO the b a % m m * i a m l H X C . b r l a p o l m  
r e g w  w s  for enforcement-"-w-f-- 
antisaffrcking trai*lg, and pledged the 
Stab*PyPadslullwpportforcoordinated 
f f l l o w J p i n i m p l e m e n t i n g t h e C 0 m p r e h e r m i v e T ~ ~ ~ t h e  
region. Mr. Jan Van Dijk, Oker in Charge of the Hunan Searily BrsKh of 
UNODC, hghlightsd lhat with asblame fmn UNDP R- and ICMPD. SEE 
awar iashave~themOsladvanadwor ldw* lean l i -ban*hp  . l a w  
enfotwmenl training pr&ramme. w h i d ~  UNOOC wil adapt for h p b m d o n  h 
other~oftheworld.'OvarMesehvodaysinVwma.wehavalaidthe~faa . . 

a n d t h e d o r o r c a n m ~ . ~ w e h o p a w i l d r i v e ~  nique pallnership among SEE states, intemathal o r g m a k m  
Jlowup to the excellent work done so far. I am pmud lhat UNDP Rmnania is at the forefmnt of this uprearden(ed stalahddas' 
oordination and mmmhenr, said Ms. Sdvlan Hm Jung. UNDP Resided R- h Ransnia At a attendsd 
lews conference. Mr. Paul Hdrnes, anti-trafliMng expert and a key cordrbuta to the tr&nhg msteMta Med that 7he medm has 
liten been rewctina on the scak of the hunan trafliMffl aime in SwWZast E-. but this k an oooochnilv to also hioHmht - - 
ve scak of Uie re& that SEE cwntries, with 4fmm intemalional organ*, have putt-. 

- 
lekgates at the conference pledged to inptemern the Comprehensive Trainkg Sbategy on a SWWMJ ba6k and M tpa, 
INDP Romania, ICMPD and donor partners to continue supporting their efforts. UNDP Romania and ICMPD wiI short)y taund, a ' 
nnt initiative to further support SEE countries in their common fight against hwnsn baffidring. 

or more information please umtacl UNDP Romania at govc~lu- 1 



"= I Romania takes lead role in fighting human trafficking Romania 

On 3m Febrwry 2004. at the Minisby of AdminWation and lntsrior. a b i  

partite Memorandum of Understanding (Mdl) was signed by Mr. ken 
Rus. Minister of Administration and Interior, Mr. Rodger Garner. Mission 

Director of the United States Agency for 1- Developmen1 

(USAID), and Ms. W n a n  Han Jung. Urrited Naliom Daveloprwrnl 

Programme (UNDP) Romania Resident Representative. The doamen4 
provides the framework fw the establishment of a specialized unit within 
the MoAl to take over the mission of updating. dsseminating and 

promoting the 'Law Enforcement Best Practice Manual', davakped urder 

a UNDP Romania projed initiated in 2001. 

writtenforborderpdioff icars,specialhedpdimlmik.and 

proseartors. the Manual is a axe element of a Compn#lenscve Lavc 
Unired States Agency for lntemaliod DeveroPment Enforcement Training Strategy that has been endorsed by 13 Swth- 
'USAID). Ms. Ms. H a #  Jung, U N W  Resident 
SepresentativeinRomania, endMr. loen Rus, hfinisterd eastern Eumpean wunbies. The UN ORice on DNgs and Crime 
4dmmistratm end Inte*. (UNODC) officially adopted it at a regional isw ehxwwnt !+mim 

ofkials meeting in Vlenna last December, along wim a mama! issued by 

the International Center for Migration Policy Development for general police. The regional a n W d k U q  baining &&gy 
based on the lwo manuals is a worldwide best practice and will be implemented by UNODC in othar mgions as wdl. 

Thmugh the tri-partite Memwandum of Understanding signed today. UNDP transfers the projecfs quipmnt and kmw 
how to the MI'S specialized unit, who will cany on regular updates and promotion of the Manual to beneficiary wunWies. 
These counbies are Albania, Bosnia-Herzegovina. Bulgaria. Croatia, Greece. Hungary. -. FYR of 

I Macedonia. Republic of Mddova, Romania, Slovenia. Turkey, and Ukraine. as well as the UN Mission in Kosovo. 

'I would like to congratulate all those who fully committed themselves to waessfuUy finalize Ihis pops M b a 
guarantee that we shall continue our cooperatioo with UNDP and USAlD on Mum p r o w ,  said MinkIer loan Rus. 

Rodger Gamer. USAlD Mission Director added. 'Today we are Wineses to a pivotal moment in the battle agaht the 
trafficking of human beings. The Ministry of Administration and Interior has 
already made great progress in this fight As the Manual's aeation has 

demonstrated, solving the problem of trafficking and bringing relief to its many 
victims is possible only thmugh cooperative effwts'. 

'Human t ra f f i~ng is a multi-faceted challenge in our region. From a human 
rights perspective, trafficking is a rodem from of slavery. unacceptable by any 

standards. It is not only an issue of bans-border aim. but it is a development 
challenge to our still fragile derocratic sodetias. We are proud that thmugh this 

project, Romania has taken a lead role in fighting human balkking in the 

region', concluded Mrs. Soknan Han Jung. UNDP Resident Representative. 
- 

Major national media outlets covered the news wnference that followed the hvm WI b - kmxc UGID; 
Solma, Ha Jung, UhW? Clisbu, Boa% 

signing ceremony. UruDp: rcchssrcl UhOP; roCn Rus, ' 
M o A $ m D m o i s . U N w ~ A b X ~ .  

For more information please wntaci UNDP Romania at aovernanW@undo.m ~ a n 1 c n d m  roadsr. UNDP. 
I 



Comprehensive Anti-Trafficking Training Strategy 
For Law Enforcement Officials in South Eastern Europe 

Well trained law enforcement agencies are an indispensable component of an effective 
strategy to counter trafficking in Human Beings and Southeast European Governments 
have therefore included the commitment to establish recurrent training programmes on 
human trafficking as part of the curriculum for law enforcement agencies in their National 
Anti-Trafficking Action Plans (NAPS). 

Training should be offered at  two levels: at the generalist level, directed to all (non- 
specialized) police officers, aimed at raising awareness on trafficking in human beings as a 
serious crime and a human rights violation and consequently at better identifying and 
dealing with victims of the crime; as well as at the specialist level, targeting specialized 
police and investigators who hold specific responsibility for dealing with the crime. 

To this end, and in support of SEE governments, two complementary regional training 
manuals have been elaborated. Under the umbrella of the Stability Pact Task Force on 
Trafficking in Human Beings (SPTTF), ICMPD developed a training programme for non- 
specialist patrol officers aiming at  providing the initial tools for better identifying and 
protecting victims of trafficking, as well as enhancing the cooperation with NGOs. 
Conversely, UNDP Romania designed an advanced training programme to develop the 
capacity and investigative skills of specialist officers who have direct responsibility for 
dealing with the human trafficking crime. 

This position paper provides an overview on both programmes and tries to define an 
appropriate comprehensive and coordinated regional training strategy for law 
enforcement officials in SEE countries, under the umbrella of the Stability Pact 

Anti-Traffickina Trainina for the General Police limplemented bv ICMPD) 

The objective of this training programme is to raise the awareness of the non-specialist 
police (front line and recruit police officers) on the impact and scale of the human riqhts 
abuses that are at the core of human trafficking crime i n d  enable them to identify and to 
adequately deal with the victims. 

To this end, the training manual that is the basis of the project has been designed to 
highlight and explain the whole range of factors that contribute to the phenomenon and 

Comprehensive Anti-Trafficking Training Strategy - October 2003 I 
.f" 



includes modules on root causes, 'push and pull' factors, the role of gender discrimination 
and the principles of democratic policing, but also the trauma of the victim. In order to 
stress the human rights based approach as well as enhance practical co-operation 
between the police and NGOs, the training has been designed to be delivered with an 
NGO input. 

A t  the operational level, the training manual incorporates a series of practical modules 
designed to enable front line patrol officers to adequately and professionally deal with 
trafficking victims during the initial phase of any investigation. It provides guidelines for 
the identification of the victim and better initial measures aimed at protecting the victim. 
This has been added following the realization that in many cares, it is the non-specialist 
front line patrol officer that is called upon to provide the initial response to trafficked 
victims. 

To give added value to the project, the training manual also includes instruction for front 
line officers on low-level counter-trafficking intelligence gathering in order to maximize 
their potential to contribute to the operations of specialist counter-trafficking 
investigators. 

Following a piloting phase, the participating countries have during a regional follow up 
meeting in May 2003 agreed on a regional standard for training of non-specialized police 
of all ranks, human rights based and victim-centered, with a minimum duration of 18 
hours and to be delivered with NGO input. This standard manual will henceforth be the 
basis for sustained national level implementation. The training will be soon be part of the 
training curriculum for new police recruits and for continuous training of all police training 
institutes in the region. 

The objective of this project is to provide a SEE regional specialist investigator's manual 
that develops the capacity and investigative skills of specialists within the SEE region who 
have day-today responsibility for combating the trafficking crime and to enhance the co- 
operation of specialized investigator~ in the region. The beneficiary countries (Albania, 
Bosnia-Herzegovina. Bulgaria, Croatia, Greece, Hungary, Former Yugoslav Republic of 
Macedonia, Moldova, Romania, Slovenia, Turkey, Serbia and Montenegro, Ukraine) are 
either members or have observer status within the SECI Regional Centre for Combating 
Trans-border Crime, and represent a geographical regional entity that reflects the current 
intelligence concerning trafficking methodology and routes. 

The manual has three core sections; a regional legislative and procedural compendium 
that sets out the relevant laws, mutual legal assistance provisions and operational 
procedural requirements; a 'best practice' section that provides specialist guidance on 
victim treatment, intelligence gathering, international judicial co-operation, joint pro- 
active operations and specialist pro-active investigative techniques; and a regional, 
international contact directory of specialist investigative units, prosecutors and now 
governmental support organizations. 

Following a regional validation process in November 2002 and a train-the-trainers seminar 
in May 2003 the manual is now being rolled out a t  national level in the beneficiary 
countries. 
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As mentioned above, these two training programmes are complementary. This fact is 
reflected in the different contents and target groups of the two training programmes. 

To recall, the ICMPDled training aims to develop the capacity of recruits and front line 
officers to understand and recognize the crime and deal adequately with it and to achieve 
a regional standard of recruit and continuity training for front line police patrol officer. 

The UNDP-led training on the other hand targets specialist investigators who hold specific 
responsibility for dealing with the crime and aims to develop a regional standard of 
specialized investigation and co-operation within the SEE region. 

As for the contents of the two manuals, there are unavoidably similarities in respect of the 
'best practices' for the treatment of trafficked victims and the collection of counter- 
trafficking intelligence, since both manuals follow a human-rights based, 'victim-first' 
approach, which is applicable and relevant irrespective of whether it is delivered to police 
recruits and front line patrol officers or to specialist counter-trafficking investigators. 
Overall the manuals are however reflective of the different roles of these two target 
groups. 

As such, there is a clear synergy between the two projects because they are designed to 
develop the capacity of both levels of the law enforcement response to this crime. This fact 
highlights the need of establishing a comprehensive training strategy which takes into 
consideration both aeneral and swcialized levels and ensures that the deliverv and - . 
development of both training programmes is  coordinated at the national and regional 
level so that the interlocking and complementary components of the two are maintained 
and (training) resources are utilized in an efficient way. Thereby SEE governments can 
develop and implement a consistent regional standard of recruit and continuity training as 
well as specialist training for law enforcement agents, in accordance with their National 
Action Plans. Such a concerted and coordinated approach may also serve as a useful 
model for other parts of the world. 

In support of the above, coordinated and joint follow up measures of ICMPD and UNDP, 
under the framework of the Stability Pact Task Force on Human Trafficking (SPTF) are 
envisaged. 

A joint follow-up seminar of all organizations concerned, as well as the UN Office on Drugs 
and Crime will be held on 15-16 December 2003. The seminar should bring together senior 
officials of the ministries in charge of policing, as well as a representative of the national 
police training units. The purpose of this seminar will be for participating countries to (i) 
present updates on national level sustained implementation of the anti trafficking training 
for non specialist police as well as the specialist investigators, and (ii) make a formal 
commitment for large scale national level implementation for the coming yearb); (iii) agree 
on follow up measures at national and regional levels and (iv) officially hand-over the 
regional training manuals for police (general and specialist) to the UNODC for utilization 
also in other parts of the world. 

ICMPD and UNW will also prepare a joint follow up pruject m order to support the 
participating countries if and when requested. 

-- 
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Seminar for Senior Government Oficials and Experts on a Comprehensive 
Anti-Trafficking Training Strategy For Law Enforcement Officials in South 

Eastern Europe held in Vienna on 15-16 December 2003 

Summaw Conclusions 

Delegates and experts f?om Albania, Bosnia-Herzegovina, Bulgaria, Croatia, Greece, Hungary. 
the tYR Macedonia, Moldova, Romania, Serbia and Montenegro, Slovenia, Turkey, Ukraine and 
UNMIK gathered in Vienna during 15 to 16 December 2003. Tbe meeting aimed to share 
experiences and best practices in the implementation of anti-trafficking police training, to launch 
a Comprehensive Anti-trafficking Training Strategy for Law Enforcement as well as formally 
hand over the training tools to the United Nations Office on Drugs and Crime (UNODC) for 
global utilisation. The event, jointly organised by the United Nations Development Programme 
(UNDP) in Romania, the International Centre for Migration Policy Development (ICMPD), and 
the UNODC also benefited eom the participation of representatives of the United Nations High 
Commissioner for Refugees (UNHCR), International Organisation for Migration (IOM), the 
Stability Pact Task Force on Trafficking in Human Beings (SPTF), the Organisation for Security 
and Co-operation in Europe (OSCE), the Office of the Coordinator of OSCE Economic and 
Environmental Activities (OCEEA), the Office for Democratic Institutions and Human Rights 
(ODIHR), the Southeast European Co-operative Initiative Regional Centre for the Combating 
Transborder Crime (SECI), the governments of Austria and the United States, including the 
United States Agency for International Development (USAID) and the International Criminal 
Investigative Training Assistance Program (ICITAP). Representatives of civil society and 
international experts on human trafficking were also in attendance. Special guests were Princess 
Margarita of Romania and Prince Radu of Hohenzollern-Veringen. Funding by the United States 
Agency for International Development (USAID) and in kind support by the Governments of 
Austria and Romania made this meeting possible. 

Delegates presented updates on national implementation of the anti-trafficking training for non- 
specialist police and specialist investigators developed by ICMPD and UNDP respectively. To 
recall, these training materials were produced, tested and subsequently endorsed as regional 
standards for all hture law enforcement training on human trafficking by the participating 
countries earlier this year. 



Delegates recollected that the ultimate aim of the training is to strengthen the capacities of the 
law enforcement officers to prevent andlor detect cases of trafficking, enhance treatment of 
trafficking victims in compliance with internationally recognized human rights standards, and 
carry out effective anti-trafficking investigations, thereby achieving an increase in the number of 
convictions of traffickers. 

Delegates therefore welcomed the launch of a comprehensive training strategy on anti-trafficking 
for law enforcement officers in SEE, targeting both general and specialized levels. Such training 
ensures that the delivery and developm&t of training programmes is coordinated nationally as 
well as regionally and that training resources are utilised in the most efficient way. Participants 
expressed their commitment for the implementation of this strategy without delay. 

Against this background, delegates agreed to further develop and implement comprehensive 
national plans to ensure training on human trafficking of all law enforcement officers, on the 
basis of the agreed regional standards and in accordance with their National Action Plans and the 
Comprehensive Training Strategy. This comprises training of all active non-specialist police 
officers of all ranks, as well as of police investigators specialised in trafficking crime, and the 
training of all future police officers by way of inclusion of the training modules into the cunicula 
of general and specialist police training. 

Delegates therefore pledged to: 
work on the inclusion of the training modules in the cunicula of national police mining 
institutes as soon as possible; 
train on a priority basis the law enforcement officers who are at the frontline of anti- 
trafficking efforts. 

Delegates agreed that the training should be expanded to include all law enforcement 
components, specifically investigative magistrates and investigators. 

Delegates moreover reconfirmed that the issue of trauma and Post Traumatic Smss Disorder 
(PTSD) be addressed at all training seminars and noted with satisfaction that this issue is already 
integral part of the two training manuals. It was noted that psychological aspects affecting law 
enforcement officers involved in anti-trafficking activities need to also be addressed in future 
training. 

In order to better facilitate communication regarding future training sessions, delegates 
recommended that anti-trafficking co-ordination units be advised of such trainings to insure that 
anti-trafficking specialists have the opportunity to attend. 

Delegates furthermore agreed that anti-trafficking specialists and coordination units should 
provide recommendations to donors regarding the usage of funding. This will help avoiding 
waste of resources on duplicate projects. 

Delegates also agreed on the importance of continued regional and international exchange of 
experiences and best practices and the regular updating of the regional training standards. In this 
spirit, national delegations invited ICMPD, LJNDP and LJNODC to support and assist them in 
order to ensure large-scale implementation of the training modules. It was agreed that such 
support activities would include a regional seminar on interactive teaching skills; as well as a 
further regional meeting of all concerned actors (including NGO representatives and 
representatives of the judiciary from each country) in order to exchange experiences and 



practices, update training materials and methodology, report on progress in national 
implementation, and to discuss and coordinate on further ideas and measures. Delegates also 
invited international organizations and donors to continue to provide support, in kind and 
financially, to the anti-trafficking training efforts of participating governments. 

More generally, delegates agreed that regional cooperation efforts would benefit from by sharing 
forensic evidence manuals and similar resources currently confined within individual counhies. 

Delegates also reiterated that the coordination and cooperation of law enforcement authorities, 
state prosecutors and NGOs should be strengthened and improved in order to counter trafficking 
in human beings. To this effect, UNDP, ICMPD and the SECl Regional Centre should organize 
regional seminars. Specialists from EU countries should also be invited in order to improve 
coordination and cooperation between Western, Central, Eastern and Southeastern Europe. 

Delegates encouraged efforts to have a thorough assessment of actual conviction rates and that 
such information is shared within the region, in accordance with European standards on data 
protection. 

Delegates raised their concerns about the lack of a regional witness protection system and 
strongly recommended that such a regional system be set up. When doing so, existing W~hless 
Protection laws and systems in various countries should be reviewed. 

Delegates also recommended that the use of asset forfeiture in each country be tracked in order 
to further develop this law enforcement tool. 

With regard to the UN Convention against Transnational Organized Crime and its Pmtocols, 
particularly the Protocol against Trafficking in Persons, delegates expressed satisfaction about 
the comparatively high number of ratifications of these instruments by the SEE countries present 
at this meeting. However, delegates also recognized the importance of the ratification and 
implementation of these new instruments by all Governments of the region. 

Delegations reiterated their strong commitment towards common goals by requesting the 
continued close cooperation between UNODC, UNDP and ICMPD in the further use of the 
training tools, the development of supplementary training materials and other anti-trafficking 
activities. 

On the occasion of the handover of the law enforcement training manuals to the Uh'ODC 
delegates suggested that the experiences with such a concerted and coordinated approach in anti- 
trafficking law enforcement training may also serve as a useful model for other parts of the 
world. 

The delegates expressed their appreciation to UNODC for having hosted the conference and 
thanked ICMPD and UNDP for the substantive preparation of the meeting. They furthermore 
thanked USAID for the financial support and the Governments of Austria and Romania for their 
in kind support. 

Vienna, 25 January 2004 



MEMORANDUM OF UNDERSTANDING 

Done this 3 February 2004 bermen the United 
Nations Development Prognmme Romania 
(hcrcinaftcr r e f e d  to as "Uh'DP"), the 
llnited Smes Agency for International 
Development Mission in Romania (hcreinaficr 
refemd to as "USAID"). and the Romanian 
Ministry of Administration and Interior 
(hereinaRer referrcd to as "MoAI") 

Background 

1. In 2001, with a view to enhance regional 
co-operation in fighting human trafficking in 
SEE, UiiDP in cooperation \\ih the MoAl 
initiated the Project ROWO1~009 - 
"Prepamtion. training and dissemination of a 
regional, multi-lingual, law cnforccmcnt 
"best practice" manual to provide practical 
assistance to law eniorcenlent ofticen and 
pnxecutors in the fight again9 the trafficking 
of human beings". for which USAID oftbred 
funding of WO.000. 

2. The beneliciary countries of this project 
e r e  Albania, Bosnia - flerzcgovi~~a, 
Bulgaria Croatia. Greece. Hungary. Serbia - 
Montencgm (includhg EN Administered 
Territory of Kosovo), N R  of Macedonis 
Republic of Moldova, Romania Slovenia 
Turkey and Ukraine. 

3. The target audience of the manual is border 
police officers, police units with responsibility 
for u~~cstigating such crin~cs (particularly 
specialized counter-uaficking task forces) and 
pro~cutors. 

4. The final product consists of a User's 
Manual hat  includes: 
- a matrix: designed, regional legislative, 

procedural and investigative capacity 

MEMORANDUM DE ~NTELEGERE 

intocmit a a .  3 februarie 2004. intre Programul 
Natiunilor IJnite pentru Demltarc Rominia 
(denumit in continuarc " C ! P ) ,  Misiunca in 
Ro& a Agenfiei Starclor Unite ale Americii 
pennu fkmoltare lnlema@nalil (humi t& in 
continuare "USAID") $ Ministerul Adrninhnqiei 
$i Internelor (dcnumit in coniinuarc ',MAP) 

Context 

1. in anul 2001, pentm a imbunata[i cooperarea 
regional2 in l u p ~  impotriva ~ f i c u l u ~  de fiinp 
umane in Europa de sud-est. L'NDP in cooperare 
cu ?vWI au iniriat Proiectul KOM'011009 - 
.'Rcdacm. prcg&irc profsionala ~i dislribuires 
unui manual regional. multi-lingv, de ,bune 
practici" in aplicarea legii penau a oferi 
asistent& practica ofi[erilor $i proeumrilor in 
lupta impouiva imticuui dc fiinte umane", 
pentru care USAID a oferit o finanlare in 
vdoare de 500.000 USD. 

2. De acest proiect au beneficiat unntttoarele 
state: -4lbania Bosnia - Hcrccgovina, Bulgaria. 
Croalia. Grecia IJngaia. Serbia - Munlenegru 
(inclusiv Teritoriul Administrat de Naliunile 
Unite in Kosovo). Republiu hfaredonia 
Republics Moldova Rominia Slovenia Turcia 
$i Ucraina. 

3. Manualul cste destinat polifipilor dc frontieft. 
unilglilor de politie abilitate s3 investigheza 
faptele din sfera ~raficului de fiinle umane (in 
special uniatile speciale anti-traf~c) $i 
procurorilor. 

4. Produsul final este reprexnm de Manualul 
U t i l i o ~ l u i  care include: 
- un compendiu regional, matricial de 

Icgislalie. proceduri $i upcil?lyi invrsligative, 



compendium. 
a regional, multi-agency contact directory 
and 
a 'best practice' section based upon the 
invcstigalive process, setting out practical 
general principles for each stage. 

This Manual is accompanied by a 
Geographical Information Resource to be 
used within the National Anti THB Task 
Force. A Trainer's Manual that includes 
updated training dclivery techniques and a 
Gcncral Recommended Training Plan was 
also formulated. 

5. In mid-Deccmber 7-003, at a regional law 
enforcement senior officials meeting in 
Vienna, the Manual was officially delivered 
to beneficiary countric., and was also handed 
over to the UN Office on Drugs and Crime, 

part of a Comprehensive Anti-trafficking 
Training Strategy for Law Enforcement 
agencies in SEE. 

Objective of the present Memorandum 

6. To create a unit within MoAI (General 
Directorate for European Integmtion and 
International Relations) t h u  will be ensure 
regular updates and promotion of the 
Manual in order to enhance the 
sustainability of rhe results of UNDP 
Project KO.M/011009 

7. The most cffectivs update mechanism for 
the Manual would he through the lntcrnet (a 
well rnaintaincd website). Ilowevcr, since 
parts of the information should be trcated as 
mnfidentiat, the es~ablishment of a 
specialized unit within MoAl will cnsurc: 

That the llNDP ROM,'01!009 project 
results will be rnaintaincd and improved 
through full transfer of projecl learn's 
"know haw" 
That the confidentiality of data (where 
applicable) will he properly presewed 

That all the existing equiprnenl will be 
properly used in order to kcep the Manual 
"alivs" through regular updating 

- o agenda & contade rcgionalc. prccum gi 

- o sectiuno mctodologici pritind pnxrsul 
invesrigativ. care pune in cvidcnp principiilr 
generale ce t reh~ic  aplicatc in tiecare eta@. 

Acest :Manual cste insotit ~i de o h e  do 
informalii geografice ce pot fi utilizatc & unib&ilrr 
anti-trafic. De asemenah. a foa slaborat $i un 
Manual a1 Profcsorului re include tehnici ds 
preq@tirc a activitalilor dc in\i@rmht impreu~la cu 
planuri de pregatire recornandate. 

5. in luna decernhrie 2003. in cadrul unci intaniri 
la nivcl inalt a reprc:xnwlilor miniacrr.lor de 
intern. Manualul a foa oficial pndat 15riIor 
beneficim $i a fost de asemencd predal Biroului 
ONU penm Droyri  si Crirninalilate. ca pane a 
unei Strategii Cuprimtoarc dc formarc a pliliei 
$i justitiei in combaterca mficului de fiinie utnanc 
in Europa dc sud-. 

Scopul pwz~nrului M e m o d u r n  

6. Consriruirea unui compartitncnt iR cadrul 
INAI (Dirrcfia General6 pentru Integrare 
Europat~d xi Relatii Internafionale) care sd 
asigure actualizarea regulatd $i prmnorwma 
;Uat~ualului in wderea asigurtirii dnrabilitrfii 
rezultatelor Pmiectului UYDP RO,C1101/009 

7. Cel mai eficient mecanism & actualizare a 
Manualului sc banmil pe Internet (cu o pagina 
de wsbsitc bine intmlinuu). Tow$. dcwrece 
m i  ale accstor date uebuis tratatc in rcgim dr  
contiden~ialitatc. prin infiinprea unui 
cornpartirncnt specializat in cadrul MA1 x va 
asigurat 

i Ca re7ultatclc proicctului LSDP 
ROMf01 009 \or fi mentinuti. $ 
imbunXiIite printr-un transfer complct a1 
cunopin(elor acumulate de w h i p  de proicct 

i CA informaliilc conlidenliale (acolo unde 
este w u l )  tor fi gestlonate in cdnrlilii 
adecvate de siguranp 

i Ci echipamcntele exisrnte \o r  li 
corespuwiitor folositc pcnttu meniincrea la 
~i a Xliiualului. prin actual~~are rcgulatA 



r That cooperation between CKUP. 
1.3411) and MoAI mill be continued and 
enhanced. 

8. The ofice equipment (as listed in Annex 
A) complies with the highest present 
standards. providing full technical suppon 
for updating the wtbpage of the b l a n d  b) 
ensuring access to on-line resources 
including e-mail. text procasing and 
document editing. developing p=nta1ions. 
spreadsheet processing for oftice use. 
including budget tracking. small database 
applications for oflice u x .  project 
management. transferring documents in .safe 
and secured format. collecting and 
processing of rele\ ant images and videos and 
C'I)-ROLl writing. 

Obligations of 1JNDP 

9. Based on this Memorandum. L&DP will 
transfer to MoAI. free of charge and 
without any fmher  obligations (except 
tho= listcd in the present blemorandum 
of i!nderstanding) the equipment listed in 
Annex A. which is fully functional and 
has a total value of $>0.000. as \re11 as all 
related rights. 

10 . lNIW will maintain the existing Project 
team until end of April 2004 in order to 
properly transtkr the Project's "knot\ 
how" to thc MoAI staff and to suppon 
the development ofthe new ccll. 

I I. LWUP Project team mi l l  pcrlorm their 
daily duties tvithin MoAl prcmises until 
.'.0 April 2004. 

Obligations of MoAl 

Rased on the p n x n t  'femorandum. MoAl is 
expected to: 

12. Enswr eflicient collection and processing 
of  inlbrmation about thc la\\- mfi>rcement 
officials and agc~lcics involved in 
combating human trafficking. e.g. 
detailed contact information (lull address. 
phoncs. c-mails). their legal background 
and rclc\ant legislation. 

8. Echipamenrele disponibile (conform Lwei din 
h e x a  A) corcspund celor mai inalte smdarde 
la aceasti dati yi asigufi suporlul tehnic complct 
pentru actualizarea paginii de \veb a hlanualului. 
consthd in acccs la r c s m  on-line. inclusi\ e- 
mail. procesm dr  teate si editare de documntc. 
realirarea de prezenwi. calcule tabclam pcntru 
nevoilc biroului. inclusiv urmilrirca bugetelor. 
mici aplicalii de haze de datc. management de 
proir~t. transferarea documentelor in fonnate 
sigure si securizate. colectarca $i proccxarca 
imaginilor $i filmelor xlcvantc. precum gi 
inscriplionma pe CD-ROM 

Obligalii ale ItNDP 

3. in baza accstui Mcmorantlum. CYDP 
m ~ s f c r i  definitiv catrr M.M. gratuit $i h% 
nici o alt5 obligalie ulterioad (cu exceplia 
celor prevbutc in prczcnrul Memorandum 
de i n l ~ l e ~ e r c )  cchipamentul prevsmt in 
Ancxa A. aflat in stare de funclionarc. in 
valoare totals de 30.000 USU. prccum $i 
toatc drcpturile asupn acestuia. 

10. IJNIIP va menline echipa dc Proiect pild la 
sliiqitul lunii aprilic NO4. pentru a asigura 
traasferul dc cunogtinfe citrc p-mnrlul 
MA1 $i pcntru a sustine dez\o1tama noului 
comparliment. 

I I. tichipa I;SDP isi \ a  dcsfqura acti\iUlile 
zilnice la xdiul  indicat dc S4AI p M  la data 
dc 30 aprilic 2004. 

Obligatii ale htAl 

in baza prcrentului hlemonndum. h1o.M se 
obligil sa: 

12. Asigurc colcxtarca eficirnta $i proccsarea 
datelor rrfcritoare la persoancle si 
organi-raliile implicate in comhaterea 
tralicului de fiinlc umane. inclusi~ datc de 
contact detailatc (adred completa. tclcfoane. 
c-mail). prccum $i h u a  IegaIA $i Icgislqia 
relevant$. 



13. Collect and consolidats information on 
the relevant legislation and intestigative 
capacities in the countries listed above in 
order to regulariy update ths Contact 
Director)- and the l.cgislati\e 
Compendium. 

14. Disscminale the results mentioned at para 
12 and 13 to all the institutions, 
organiirations and agcncies specialixed in 
lighting trafficking in human k ings  with 
whom Konxmian authorities cooperate, 
particularly from the countries listrd in 
para 2. 

15. Monitor the tminirtg actit ities h m d  on 
the Manual. in thc ahoxe mentioned 
countries. using the contacts and 
monitoring mechanisms cstahlished 
under project KOh1'01i009. 

16. Rased on the activit!. at para IS. submit 
annual repons la I S D P  and USAID. 

17. Appoinl [\so persons to work full-time in 
the ne\\ly qu ipp td  office. xt up as a 
result of the present hfernorandum. I'hesc 
specialists hhould he in a position to 
doc lop  similar products for other law 
enforccmcnt field>. 

18. Suppor~ ixs needed the work ofthe Project 
Team in order to ensure proper transfer of 
"kno\\ ho\v- to its personnel. 

19. Once the transSsr of equipment items 
listrd in annex A effectively opcntcd. 
ensure registration in own inxentor?.. use 
according to destination. handle in 
accordance with Romanian regulations. 
and covcr all operation and service costs. 

20. Pro\ide appropriate of icc  space d 
utilities uithin MoAI premislc. as \%ell as 
the following communica~ions 
infrastruc~urc: one ISDY URR 128 KH 
~elephonc liW. one separate fa?c line. t\\o 
internal rclcphonc lines. 

13. Realizeze colcctarea $i conso1id;uca datelor 
referitoare la capcit9{ile in\estigative $i 
lsgislalia relc\anl;i in statele enumerate mai 
sus. pentru a actualiza periodic Agenda d s  
contacte $i Compendiumul 1.egislativ. 

14. 1)ilLzwe tt~ullatele menlionate la pct. 13 $i 
13 catrc toate institu!iile. organia~;lliile gi 
apenliile spcciali7ate in lupta impotri\a 
tnficului clc fiinlr mane cu care autorit81ile 
rorninc au relalii de cooperarc. cu prioritate 
in sttttcle enumerate la pct. 2. 

15. Asiguw monitorimrea acti\ ita{ilor dc' 
prcgtttire profcsionald bazatc pc Manual. 
desrqurate in statcle cnurnenv mai sus. 
utilizhd contactslc ~i mecanism& ds 
monitorizare s~ahilite in cadntl pmicctului 
ROhl!U I :009. 

16. Rea1izel.t. rapoane anualc c&c I X D P  $i 
IW.II). pe baza a& itA!ii dr. la p t .  15. 

17. Dcscrnncze doi sprcializ~i pentru a lucra cu 
norma intreagi in compartimenlul constituit 
in baza ptvzcntului \lcmorandum. 
Speciali$~ii rcspw~ivi \or trehui s3 fie in 
mAsuH 53 walixeze produsc similan. )i 
~ ~ J I I N  altc domcnii rfr rlplicarc a lsgii. 

18. Aconie sprijinul necesar cchipri de pmiect 
in vcderea asigudrii trawieririi complctr a 
cunoqtintelor acumulate c5rrc pesonalul 
propriu. 

19. Odata cu translirul cfrctk al echipamentc.lor 
sprtcirtcatc in mesa  A. asigura i m g i s ~ r m a  
acestora in cvidcn~clz pn~prii. utili7arm lor 
r i i  ilssrina{ici. gestionares lor potrkit 
normclor in \igoarc in Rumiini;~ $i supor15 
toatc costurile de utilirarc gi intrqincrc a 
accstor- 

20. Asigure punerea la dispozilie a spqiilor $i 
utiliGlil~~r nrcesare dcst&u&i activitaiii. 
precum $ urn~i~oarclc Iegiluri de 
cornunica(ii: o iinic ISDS RRR 128 KU. o 
liniz separata dc lax. d o u  linii telcfonicc 
interne. 



Final clauses 
- 5 1 3 -  

Dispzi\ii finale 

2 1 .  The present h4cmorandum of 
Understanding enters into liorce on the 
date of its s ig~LW2 hy all parties. and 
remains valid until 50.04.2004 in what 
concerns the obligations of LINDP, and 
until 31.12.2005 in \\hat concerns the 
obligations of hlo:\l. 

22. Any dispute regarding the interprctarion 
or implementation of the present 
Memorandun1 of Chderstanding \+ill he 
nxohed through consultations kt\\-een 
representatives of the signatories. 

23. Annex A is pan of this Memorandum of 
iJnderstanding 

21. Prezcntul Memorandum de infelegerc intril 
in vigoare la data srmnarii $i ede  valabil. in 
privinp ohligaliilnr C'XUP. pins la 
30.04.2004. iar in privinta ohligatiilor MAI. 
pins la 3 1 .I 2.2005. 

22. <)rice litipii pribind int~rprrrtart~ sau punerea 
in practica a prc-untului \ lemcrrdum de 
jnfelegem w sululioneazil prin consuIEiri 
intm rcprrrxnlan!ii scmnalarilor. 

2.;. Anexa A face park intcgrantA din pre-rentui 
Memorandum dc intckgere 



UNDP Romania 
ROMIO1IM)S 

MSTRlBLmON LIST OF THE PROJECT FINAL PROWCT AmE?loheFnlRe$d 

W m k h  
Sectw (or Ihe fight again51 

illegal WaWng 
YCl Cemer 

AM. 
AJ- 
Mba*a 
Albnia 
Albania 
Albania 
Al- 
Albania 

Minimy o f~"b lk  hdn 
Albanian S e n  Pdce 

Direct~ned~rirnirdr Pdke 
Prosewtar's Mice 

ES. M. L d h a  M r i ,  
Ilr.lwd.Dutba* 
Mr. Salahudin ZuKc 
Mr. BariraCdak 
Mr. Medudin Halilovic 

Mr. Almir DNvo 
Mr. Ledoje No* 
Mr. Aobert Perk 
Mr.Taib S p a k  
Mr. Jurcebic Marinko 
MrsanelaParipmic 
Ms. Hajrija Hdziomero* Muf6c 
Mr. Milenb Milicevic 
Mrloran Dpr* 

Prorecdr  MfKe 
Police of Dislri-3 Brcko 

M d - R s & a  
BaderPdice-Fs,pka 

AntmaWng Unit - R5pska 
Pol*eAcadm,-s+sk3 

P r -ds  Cfke - R5pska 
Embassy of Bosnia and HenepOvina 

in Hu- 
A n m a m n g  unit mcoc 

wce Acadrmy 
Minimy of lnteriw 

Natiod Service fa Canbaing 
Crime 

N a W  Border Pdce Service 
Pdice-y 

Prosewtar's m e  

Mr. h-ir kbick 
Ms. ha& M i W c  

ES. DM Mirra Muharemagic 
Mr.varifl(ratcr 
Mr. Gewgi brakdev 
Mr. Gewgi P&mv 

Mr. Roumen Mibmv 
Mr. Val& Gr@wov 
Mr. KakhoTaushamv 
Mr. N ibb  Filchev 

Embassy d Bulgaria in ROMnb 
Pdice Mmy 

Oepwnmfapr- 
improving 

Md 
Minimy oflnterior 

Crimind PdiceDirectorate 

Mr. Marijan Zuliek 
Mr. Marijan M l i d c  

Croatia 
Goatia 

M,.A"t0 RajkwKa 
Mr. Sandra Veber 
MS. J"lijma stipi* 
h. Iris Niksic 
Mr. S1ip4ca ffina 
Mr. Veic Pctar 
Mr. Baiic Mlakn 
ES. M l e l j h  ffipreulr 
Mrlntoni8*dnrlol, 
M r  At- 1(0111onm(w 

Croatia 
Croalh 
crollia 
Goatia 
Orulia 
Croatia 
Croatia 
Crortia 

H.wc- 

ES. DM Dofa GrOIIMMnidOu 
Mr. 1.- Eade#m 
Mr. ANp(ika M d w  
MI. LapeRh Monika 
Ms. M d w w i k a  
Mr. Ioaefeenckk 
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Mr. Bkko Bela 
Mr. Boda hPd 
Mr. Legfobbugyeyreg 

P d ~ c  Academy 
Training Cmne of Mol 

Rc5xumr%ORrc 

Embassy of Republic of Hu"pary 
in lbmmia 

oepamnent c o m ~ t i n g a p n i r r d  
Crime 

YRa k~ Border Cmrring Point 
Minimydlntcrior 
Pdce Depamnent 

Bwder Police 
Pdice Academy 

Rolecumr's Olfice 

ES. M.lrtvan Balinl I-; ~WrY 

FvndMaadDnb 
FYRof Macedonia 
FYR OfMacedonia 
FYRof Macedonia 
FYRd Macedonia 
FYRof Macedonia 
FYR of Mac- 

W.bmllMonLi 
Mr Stoke C W  
Mr. HariCormv 
Mr. 8orko Makov*i 
Mr Srojce Cddeski 
Mr. RistoOlevrLi 
Mr.)ovan llievrki 

ErnbasvdFYRdMacedonia 
in Romania 

lliBMsion-Md 
rnB&rion-Md 
Mmbydhnemr 
MBChirion-Md 

BordR Pdice 
Pd ie  Academy 

Rosecum's Cffke 

EmbasyofRepublr of Mddon 
in Romania 

€5. DI.Tibomir llW 
Mr..lon&ja" 
Mr. Marcel ldba 
Mr-Ghe~ghe Papx 
Mr. Ion eeiM 

Mr. Mihai Bargau 
MrEugen Ruw 

ES. D I W u  G o o  
General Directorate fa 

CoMbingc*ganindClimend 
Mr. D.n V- F.tuloiu 
Mr. AdinaCruceru 
Mr. Darnian Midea 
Mr. loan Rus 

Rannlll 
Romania 
lbmmia 
Romanil 

lbmmia 
lbmmia 

Mr. C d i u  Alexandru 
Mr. Pandelea Pdrnur 

Minimydlnmiw 
Human Rcrovrce Directorate 
A"mraffiding unil- Grrn( 

Ibpmwate 
of Border Police 

Chief of Boder Polre 
Police Acadrrnv 

Mr. BqldeMl &&mu 
Mr. Aurel Neagu 
Mr. Conics V o h  
M,.Mtiti" P&a 
Mr.Gabriel Nifa 
Mr. Gheorghe Muscalu 
Mr. V w i a  Po- 

Ramvia 
Romania 
lbmmia 
Romania 
Ramvia 
Ramvia 
b"w%a 

, 
Police School fa Contiws TnWng 
Crirninali Inninned Prevenlim 

Mr.Bmnisb"Llibor* 
Mr. M i r  Djuraskovic 

sped poke ~ m m a f i b n g  ream 
sped Pdre Anmrafficbng Team 

Mr. Husnija kzep+c mice Acaday - Montmego 
Minimy of Interor 

S p e d  Police AnIiwafiking Team 
Border P d ~ e  

Police Academy 
Pmwcutd~ OAre 
Min im  d hfnia 

S p o b l  Pdice Antifraffufing T c m  
Bwder Pd ie  

pdice Academy 
Rorecuta'sORre 

EmbaSsyofSerhndMonmgO 
in Ramvia 

Mr. Duran & 

Mr. MKO M 
Mr. Jovan W c  

Mr. Humija m c  

€3. DI. Durn FmarrLi  
wr. T0m.Z mroy. 
Ms. MaTa Z"pankZ"ck0 
Mr.Rad0 Bohinc 
Mr. Marko PgpreK. 
Mr. Mako PqpreK. 
M,. mdmtaddnik 
Mr. Marko PgpreK. 
Mr Savica Purebet 

Minimyd hfnia 
Gennl Poke DinRonIe 

Bode, Mice 
AnliudkkingUit 

Police Academy 
Promna'scmce 

EmbaSsy d Republic d Yourm 
in Pdnd ES. M. ZvMle Drqla" 

Mr.TuluS8yhn 
Mr. HureynTungalu 
Mr. AMulkadir AKU) 
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DISTRIBUTION LIST OF THE PROJECT FlNAL PROWCT 

Mr. Alexei Telichkin 

ES. M.Ghenadii Ahuhov 
M s l * C a a l  
Mr. Dan lonut Dobrewu 

Mr. Paul Holmer 
Ms. Maria Magddena Radulevu 
Mr. MariaVelihja 
Mr. Evelyn Prokt 
Mr. Sabin Fuhrer 
Mr. Jan van Dijk 
Mr. Burkard hmmanm 
Mr. Helsa &+wad 
Mr. Stephen WamaIh 
Mr. Jonas Wmkk 
Ms. Gerdakrmann 
Mr.Adire Araup Farlot 
Mr. bm KHsten 
Ms. Gabrielle Reiter 
MS. &nix Aninger Cdijn 
Ms. Snejana Nemva 
Mr.VaWn CaLici 
Mr. Mario Saric 
Mr. Mamn Vrmcic 
Mr. Ludwig Zwidd 
Mr. Dennis Wheeler 
Mr David Mi 
Mr. Rodger G- 
Mr. Gabdeb Mama 
Mr. Renate Webet 
MrhLMn HMl lung 
Mr. Dan Cx~isie 
Ms. Crimna W u r  
Mr. himica BMer 
Mr. Mihai T d e r  
Mr. Miclueb Grigorar 
ML Yoko Annwa 

Ms.DomAuurardrrm 
Mr. 5molhyOhms 
Bemd Diek 

Mr.Gabrielle Burger 

Department of Am Smugglii 
and Organized Crime 

Border Police 
Pdice Aodemy 

T A M  
R m o r ' s  Office 

Embasyof RcpuMic ofTurkey 
in Romania 

Depamnmrof Criminal In- 
Depamnmr of Criminal InveSigaIions 

Minimy dlnterior 
AnWaffiCLing Unit 

Border Police 
Pdire Academy 

Pmrmta'sORKe 

Embarryduluaim in Romania 
Chiiof Antirrafliding Unit- WVO 
Chiefd AnIjuaffickhg Unit - M n a  

Boundryand Border Guatd 
P d i e  Academy 

Prosecutds W e  

ubh. 
Ukraine 
U b a i n  

ubi"e 
VWUII( 

UNWK 
UNMlK 
UNWK 
UNMIK 
T N i n n  
Tninm 
Trai- 
1ra inn 
U M R  
u r n  
UNOM: 

%Mi P x t  
Swbi l i  P x t  

K M W  
KMPD 
OM 

OCEEA 
MnHR 
OYE 

YCI k4ional c m m  
YCI & c- 
SECl RegmaICemn 
YCI Rqmd Cnler 
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