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Implmurtrorion Contad and Em& Emimnmmt 
In the late '9% among other sectors of the Bulgarian economy, finana performed weakly and generally 
restrained, rather than promoted economic development. A prime example of this was the limited credit 
activities preformed by the commercial banks. Their au i i t  portfolios saw a mamatic o v a  h s e  
years, reflecting both economic and institutional factors. The share of credit extended to the private seaor as 
a share of GDP was only 12% at the end of 1999. The lack of altanative tinsofing vehicles Juch as 
developed capital market and venture capital schemes, unfatainty on the pan of enuepmems about 
Bulgaria's business environment, and low capitalintion of the companies contributed to the shortcomings of 
the fmancial sector. Thox years were also marked by mtinuous changes in the legal and regulatory 
framewak governing commerce, industry, and f i n m a  in Bulgaria 

In Fiscal 2002, the Bulgarian eumomy started to show positive M in growth despite the slow a declining 
demand on international markets and sluggish European economies. GDP was growing at an av- mal 
rate of 4.5%. unemployment began to decline, and bank loans to the private seuor incrtavd by 32%. 
According to the National Statistics Institute, the private sects share of GDP was 62.4%. Economic growth 
however, was mostly due to tourism and i n d  d o m d c  investments, while indumy regiaaed a 5.5% 
reduction in sales for the fust six months of 2002. 

Fiscal 2003 was marked by m e  positive developments in Bulgaria's -y as a result of ~ I C  stable 
macroeconomic framework and balanad Rste budget, low inflation and inrrsscd lending by banks Tbe 
private sector continued its growth at 4.54% per mum.  The European Union recognized Bulgaria m a 
functioning market economy (a conclusion with which we disagne) but warned that d a m s  must wntinue in 
order f a  the country to withstand the wmpaitive forces in the EU marka. 

GDP grew by 3.8% as compared to 3.4% in 2002. Gross domestic product stood at a pdiminary 54.002 
billion. The private oaror's share of GVA (grass value added) rose by 6.7% to 71.1%. She indusial seaor 
acwunted for 27.8% of GVA and was dominated by machinery and metal poducts, food pnxxaing, tu t i l a .  
chemicals, wMrmUion, electronics, and enagy production. Agriwlturc accwnted f a  12.5% of GVA. 
Bulgaria's current acwunt deficit for the first four months of 2003 was S721.2 million (3.8% of GDP). 
increasing by newly 93% year-on-year. Foreign d i m  invenment amacted into the wunuy in January-April 
2003 d e d  S281.1 million wmpared to S209.7 million f a  the same paid in 2 0 M  which c o d  39% of 
the current account deficit. 

Total foreign trade i n d  by 36.3%. The value of exports in the fm nine months of 2003 wa S5.5 
billion, an in- by 32.2% as compared to the same paid in 2002. Howcva, the foreign trade hknc+ 
continued to be negative (- S1.5 billion). Bulgaria's main foreign esde parmers are Gamany, Italy and 
Grace - comprising 63% of the total. Bulgaria's relations with EU candidate manber-sam have improved 
o v n  the first nine months of the year. Bulgaria maintains a positive foreign eadc M a n a  with Tmkcy and 
Romania 

In the third quarter of 2003, unanployment fell to 12.7% as cornparod to 14.9% f a  tbe same p a i d  of MQL. 
'Ihe inflation rate was 1 . m  as comparrd to 3.3% during the same p a i d  of 2002. Gmsumu prica rose by 
1.7% year-on-year. 

Despite these improvements, Bulgaria continua to face a number of challenges, including the need to d&ss  
the continued high level of unemployment and improving the economic stan~~ of groups in soeisy that have 
not benefited h m t  economic growth. Bulgaria needs, as well, to strengthen its govanana and mar ia  
institutions so that it can be ready to compere within the European Union. She Government is addmxing 
these challenges through its m m i c  and social pmgram with anphasii on panoting suaairrd private 
seaor-led growth and poverty reduction through improvcmcnts in the budnm mvimnmmt, bdtP 
governance and anti-won, and impmved w i n g  of social auistana and building social capital. 

A o K + P r d P a f 0 ) 1 ~ ~ ~ d R a v l b A c i k i r r d  
FLAGNnivasity of Delaware implementation objectives were designed to produx ruults under S.0.1 of the 
USAIDlBulgaria Results Frammork. FLAWUD progrsm impaaed critical arpms of the implanmtatim 
wntext as outlined above. FLAGND delivered results-orirnted intavmtions to the Bulgarian private wb0r, 
including fmance facilitation to ensure aaas to d i t  and suppative training to mhance aitical business 
skills and improve business pradica. The FLAGRR) pmgram was managed f a  the University of Delaware 
by FLAG International, LLC. 

While statistics porwy a steady improvement in Bulgaria's ewnomy s i n a  1997, the pafwmanx ha% b a n  
uneven and insufficient to overcome many of ruidual problems, especially to achieve nutaid 
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principles and adoption of international accounting standards, resulting in incnsvd compaiti- on 
gloM markas. A final evaluation of the results and aceepulna of that training shorn Uw 88% of the 
participants found the wurse useful, nsced that the course m a  their expstations, and 75% of the 
trainees would recommend this murse to their friends and colleagues. 

FLAGRID assisted BAMCO to certify 52 local consultants using the methodology of the London lnstitutc of 
Management Consultants. BAMCO developed a rewgnized ethics ccde for professional wnarltants in 
Bulgaria and became a member of the International Council of Management Consultan&. As pan of the close 
aperat ion with BAMCO, Delaware International (Dl), the University of Delaware leave-behind NGO in 
Bulgaria, became a member of the association. 

F L A W  worked wnsistently with clients needing to implement IS0 standards into their manufacturing and 
commercial operations. Often, we did this with local psnnas to facilitate their own institutional mmgthming 
and development at the same time as we aided the clients. FLAGRID wined the wnsultana of seven 
Regional Development Agencies who improved and divasified services to their b u s i  clients in the 
regions. A number of wnsultanb were trained by tcaming with Voluntar Expcns. Thc I d  omsultnnts w a e  
later used to provide technical assistance and training to FLAG clients, ~ i c h  contributed to developing local 
consulting capacity. FLAGRID worked with SZEDA management on the updated B u i n a r  Plan of the 
Agency, as well as training in business plan writing for local colwitanb pffiliatcd with the AM. 
F L A W  consulted the Kyustendil Regional Development Agency on business plan pcpnation and 
compiling a manual to assist the RDA in developing information on h d a b l e  projcas fa submission to 
financial institutions, marketing training xnices, and seminar design and pqamion .  F L A W ,  together 
with the w n d i n g  wmpany ABC Invest - Vama. the Bulgarian Association for Par(nmhips (BAP), and 
Varna Economic Development Agency (VEDA) organized a cycle of seminars on corpasn and fimcial  
management. This marked the graduation of BAP as a client and its advent as a provida of suminable 
services. FLAGND and BAMCO wnsultants o f f a d  an assistance to the Hukovo-bswd M.rio. 
Association of Regional Municipalities and Zlatograd Ecomrmic Developnmt Agency, comprised of 
business planning and wunseling on business d i s h ,  planning, budgeting, and m n m l  issues. FLAWUD 
assisted the Agency for Small and Medium Enterprises (ASME) with the Minisby of Industry, to scmn, 
evaluate, and compile the businas plans of eight Bulgarian private companies looking f a  debc or equity 
financing. The business plans wae praented at the Croatia lntanational Ccnwl European lnitiuive 
Economic Fwum, organized by the European Bank for Reconstrudon and Develqnnent (EBRD). FLAGRID 
assisted the Institute for Market Economy, a local think lank, in developing the draft of the Mortgage-Backed 
Securities Law and its plblic discussion. 

FLAGRID wmpleted a program focused on working with mategic partnm in the financial seams under SO 
1.4. Four hundred and sixteen bankers f m  34 banking institutions s-fully complacd the 
courses. FLAGRID commercial bank training partner - the Lntcmational Banking lnsinm ova 
$12,750 in mt m e n u s .  The program contributed to the strengthening of the Bulgmian banking sector and 
the establishment of a more Jtable banking syaem. One Hundred and eighty-ne mdhAem, Fmm cuh of 
the licensed investment intermediaries, wmpleted FLAWUDprovidcd bmkerldtaler licauing training. A 
FLAGRID partna institution in the brokerldcalu licensing training - the Bulgarian Association of L i d  
Inveshnent ln tmcdiar ia  - gcmrafal o v a  S18,000 net m u e r .  The pugram a n b i  to the goals of 
creating a friendly envimnment for capital market participants by improving the gavral knowledge and the 
public awareness of the securities induotry rhrough training, transfer of lolowledge and skills, disclosure of 
information, and benu coordination. It also wntributed to the develqnnent and arcngthening of working 
relations between the national nawork of investment inmmediaries, national and regional rtnrturrJ, 
international organizations, and olher partnas. An& 342 professionals from the banking and sacurities 
industries participated in custom tailored short term seminars. 

F L A W  provided technical assistance to Ex- for sub loans under the EBRD loan agrermau f a  $5 
million for lending against warchow nce ip .  The $5 million lcan a p e m a t  was pan of a larger fhvnciag 
of $30 million for lending against warehouse e p s  as dpulatcd by the Memorandum of Undmtnnding 
signed between EBRD and the Bulgarian Minimy of Agriculture, Forrsll and A g r i w M  Rdmn. 
Expressbank was one of the firn banks in Bulgaria to stam lending against wamhowe recaps. Twmry-thra 
branch employees, primarily credit experts, credit inspectors, branch rnanagsri and legal a d v i i  of nine 
bank branches were trained on specific skills relating to financing agriculhlral commodities, legal framework 
of grain norage and trade, lending against warehouse receipts, and enforcement of wllataal. 

FLAGRID helped United Bulgarian Bank to utilize the Micro Entaprise and Small Businas Loan Portfolio 
Guaranta. FLAGRID effoi7s and wmmibnent in support of the implementation of the gumnIcc facility 
resulted in $1,973,772 of loans put under guarantee. The purpose of the GuarmIcc is to help qdifying 
mimo-entapiws and small businesses to mobilize credit through the formal financial on the h i s  of a 



risk sharing arrangement It w v m  up to 50% of a bank's na loss on the principal of loans made to 
qualifying busimcss. 

FLAGRR) also assisted Fm to develop documentation f a  a Development Credit Authority (DCA) facility, a 
pdfolio guarantee program to cover up to of the risk exposure on the principal of loans to qualifying 
non-sovereign Bulgarian borrowers. The chief objective of the program is to p m t e  long-tcrm W n g ,  
which increases the efficiency and wmpetitiveness of Bulgarian atrepramus. 

F L A W  engaged in follow-up activities proposed in the action plan of the SEETI cod- s p e c i f i l y  
in the area of wmpetitivengs and regional Irade linkaga. FLAG assidance - focused at the g m p  and 
clustP levels and aimed at achieving i m x a v s  in client expoits. WE w g h t  to sdlieve suS(BillCd gmwb 
through interventions that would result in improved comptitivcncn and more effective rrgiaul endc 
linkages. In order to increase the quality and effectiveness of in  services and provide an adequate responv to 
the need for efficient marketing information exchange, FLAG cJtablished a Trade Development Ccntcr 
(TIX), staffed by all FLAG organitations. The mission of the CenIer was to support the FLAG goals of 
export promotion, business-wbusiness relations, wmpetitivenesg uade facilitation and coopastjon, aimed at 
export in-, establishing of effective trade linkags, and sustained growth in the targacd indutry clustas. 
The Center established relations with the Bulgarian Trade Instihde, the E x p n  Ranotion Center at the 
Ministry of Industry and the Bulgarian Chamber of Commerce, and joined forces with thQ institutiom in 
facilitating trade show participation and enhancing business-to-business relations. 

F L A W  assisted wmpanies in competitive indusbies to develop their aw projeetim nwkains and 
export Jtrategies and business plans. F L A W  o f f e d  quality wrvices to entrcprmeurs and ampania 
looking for outside technical, managerial, or financial support or investors d n g  good invesm~nt 
oppormnities. F L A W  provided WI-rale business planning and finance facilitation services along vith 
identifying eligible projects and consulting to clienh. F L A W  provided finance facilitalion suvics to 
improve the access of businesses to other forms of financing such as: venture capital, leasing fsQaink and 
prezxpon financing to the amount of $28,762,065. Four a l d v e  tourism opsaws wax .tsiacd in 
business plan p-pfation for the SAPARD pgmm.  F L A W  sssistcd thee aha cli- in mdr SAPARD 
Rogram applications. Meat RoducfS Manolov SP was aaistcd in b i n e s s  plan prcpwion. The invatmcnt 
amount funded by SAPARD f a  this projefi is S830.590. F L A W  assisted GazCom, a p d u y  podurn, 
with the development of a $1,030,488 business plan in compliance with SAPARD pmgram loquirrmmb. 
FLAGRlD assisted Ajdarevo G e o t h d  Plant in updating their busings plan for raising f528,%0 f a  the 
purchase of additional r equ id  equipment, allowing the compmy m gcnwte about 18,000 MW annually and 
create 15 new jobs. FLAGND consulted MM Consult in their development of a b i n -  plan f a  raising 
$1,000,000 in equity and $5,000,000 in debt for the atPblishment of a factoring operation. As a d t  10 ntw 
jobs were seated F L A W  assisted Voinm Consortium thmugh the development of a job d o n  
proposal, supported by strategic marketing analysis, concepudiing of thc pmjscc opaatioDll cycle, ad 
financial five-year plan for generating funds amounting to $4341,709 o v a  the f i  two years of thc projea 

F L A W  conducted an Assessment of Small Lodging En(crprix Development in thc Bulgarian Altrmmivc 
Tourism Sedor and carried out ib action plan, aimed at achieving incrravd compctitivcncn of Bulgmian 
alternative tourism industry, aport facilitation, inrravd nurrr to fuwcing and job gsrrntim F U O U D  
conducted a snies of Iechnical support program to tourin rammodation providers that included sales. 
marketing and busiincss planning training and foeuscd "Know-How" WNfa .  As a dl, o v a  97 altarvtive 
tourism operators adoped impmved businus operations, and W v i t y  mae 22%. The numbs of ducd 
jobs in& by 11% 

F L A W  with eooperation 'om the Bulgarian Arroeiation for Altanstive Twrism prblishcd thc first 
comprchmsive National Guidebook to Bed and Bmdcfass and G u u h u s a  in Bulgnria The guidebook is in 
full color and includcs information on how to g a  to the ddnation,  renic muta and byways. d i d o n s  to 
cultural and historical monuments in addition to daailed infamation on each available B&B and G u d ~ a r s c .  ~ -~ 

and is inmumental for promoting in-wuntry travel of foreign touri- and andlishing Bulgaria as a &d 
alternative towism destination. 'The first edition of the Guide, cwriaing of 2,000 eopies was dihbuted at 
major gas Jtations throughout the country. As a mult, sales of altmmtive tourism &mmodstims inaravd 
hv 25%. Jobs nmration in the sector i n d  bv 10%.The eamomic mvoff of the first edition onlv for the -, -- ~~ ~ - - -  v - ~ ~ - ~ - ~ ~ - ~ ~  ~~~ - - -  

first six months after its publishing was 8,7W ov.ernighy plus retail & of touris p o d ~ ~  and &vim at 
the local level. 

F L A W  consulted the Association of PrivaIe HoId and Restaurant Ormm on &fining the mnccp. 
establishing the criteria and promoting on a national level a Quality Assurance F'ropm as well as the G m  
Hotel Initiative Award. Both programs aimed to improve environmental performance and contributed to 
surressful busings operations. Fifty-seven companies adopted improved business operations. PloduQivity 



increased by 24%. Job generation increaxd by 9%. Sales of tourist aaommodatiom inacasd by 20%. 
F L A W  also provided assistance to the Eco Label Certif idon and Quality Assurance Rograms f a  the 
Bulgarian Hospitality Industry through the development of a national G m  Hotcl initiative Award website 
(www.ereenhotel.net ), as well as a national Quality Seal of Bulgarian Hotcls website (wmv.aualitvlwkls- 
bp.com ). Tbe adoption of em-oriented best management practias, as welt m nm pmQcts and s u v i a s  is 
needed for implementing axwfficient building technology, replacing applianag providing ~ f r i m d l y  
unwmables and recycling waste products typically gnmatcd by hotels such m papa, glass, aluminum, 
grease and oils, and organic waste. 

F L A W  provided administrative support to FLAG Consodurn through ASD. ASD povidcd suppat to ell 
lbree FLAG Committees and it provided all FLAG manber orgdatiom with datDbav Implanatation 
Status Reports. ASD submitted FLAG consolidated quarterly activity reports. ASD publirhed the FLAG 
Newsletter and disiributed it to FLAG member organizations, aha USAID implcmenm, client5 RDAs and 
l oa l  strategic parmen. ASD provided maintenance and monthly update of the FLAG and TDC web sitcs. 



Attachment A 
Pcrformmce Data 

FLAGlIlD Imp& Evrlo.tion 5di.g by Iod*.tor 
April 1,1996 - k m k r  31,2003 

467 training offmngs to 5,047 psrticipanb 
60 business plans gcnuating morc than $29,000,000 committal fa financing f a  diem 
586 management fimaiono impwcd md in place 

In addition to the above, FLAGRR) contributed the fouowing results under 
IR 1.3.2. Private Sector Busiulu Support Aarochbiolu and lu t i t l l r iw  Sba- 
INDICATOR 

1 . I . t r c l l i m - r ~ ~ u d m h . . I l . i M . l o e l h I I S ( h  
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Attachment B 

Thwe arc a number of lessons FLAG learned in the courre of implementing i a  mn year long 
program. Most of those lessons come as canfinnation of what have bcar FLAG'S m g t h s  and 
advantages. Some of these strengths were originally designed into the p m p m  and ume eame from re- 
evaluations of these strengths and how they played w t  in the process of opadting in a challenging 
environment and the need to adapt to changing beneficiary needs and conditions. 

FLAG established that providing a complae package of wrvias  w a l u  mu& mat cffeaivdy 
than a single type of intervention and gewatcs bcst d t s  by recognizing that burimsa 
have a multitude of problems and need a corresponding breadth of rrrourm to overcane 
them. When technical assistance; finance in the form of grants, loans w finurc fml i im in 
dscending orda of effectivmess, and management training are used in carefully pgmmmd 
ways over a significant period of time the impact was g r a t a  and the results mom gmtifying 
than assistance that was limited in mpc and time. 

The FLAG Model proved to be an efficient and effedive way to provide private tcc(a 
support Using the demand driven approach, applying rapid reconnsiumce and diagnostia. 
paforming in-depth analysis of client needs prepared on a mnsiacnl basis, and providing 
technical assistance and training tailored in response to specific n&dr all yielded positive 
results that would not have been fonhcoming in more limited forms of intcnrrntion. 

FLAG achieved camprdmx4ve data collection, pmcessing, and analysis on a mnsiaaa basis 
which was critical to following progress of individual clients, especially relative to the rca of 
the client base. The information thus pmdueed pamittcd the intensive FLAG Modd to be 
used while still w i n g  criticel data and without m i n g  inundated and bogged down with 
useless i d m a t i o n  and lasing Imck of results. The information ssviao I k ~ l l r e l v a  became 
an integral part of the FLAG Model and ultimately pnmittcd FLAG to, in the dmcptivdy 
simple phrase, "manage for results". This has been appreciated cquuily by AID. suWo1ck-m 
and clients. 

The informational undapinning described above had the firrtha dfst of pumifting opentiog 
efficiencies and reduced c m r ~  by centralizing data collection and r@g ar a rault of 
integrating all members' efforts. 

At the same time that the FLAG Model d c m d  the ability to nwuge fa d l %  it 
showed a quality of flexibility that prmitlsd chnnw to be absorbed without d a ~ g c  to rcsula. 
Strategic change was pmsible that permitted &focusing to new priorities and indicPtas, 
while pnsming  the FLAG model rationale. Tactical change was p i M e  because h e  FLAG 
Model values the ability and dcvelopcd the means to find the ri@t ~ u r c e s  quiddy in ada 
to accomplish specific tasks, 0 t h  in areas that had not yet been explored and & atDidc 
time pasure. 



Attachment C 

University of Delaware created as a legacy a private entity, eFLAG, by spinning off the mining 
offerings, for which there has been proven market demand. The wmpany developed its porrfotio of 
m i c a  to emphasize in-house training for medium size Bulgarian and intanational companiq as 
well as M e r  developed its online learning platform and w u m  offerings. The company is pursuing a 
well-defined markel expansion slmtcgy detailed in its business plan and financial p r o j d m .  eFLAG 
is well-positioned within its market niche as a local executive training provider and the fim opaational 
online leming platform and is doing well against the competition. eFLAG is using IAS in i s  financial 
reporting. Within a year of its separation fmm the @ant @on the annpany is already breaking 
even on its monthly income statements during the cuncot quana. 

UD has identified anotha leave-behind entity in Bulgaria - Delaware International Parrncnhip @I). 
An i n c d n g  perantage of Dl's deliverablcr were being offered on a fee-fa-Savia basii and f c a  
increased over close-out period until they rcached the full marka level. Dl was thus posifioocd to 
function as a self-sustaining mnsulting d t y .  

DI will continue to ad as a I& in innovative amsulting and a model f a  other burima arppon 
aaaniznlions (BSOs). Dl will wnsolidak partnaJhim with ~ s u l t i n g  and Inmioar dcvelqrmmt 
o&nimtion f& the of executing caknercial -utti& offaings. DI wiU & 
to specialire in fmance facilitation and business prepmion consulting, as well m ydor-spsific 



Corporate  Capability Statements of University of Del.ware Lcgcy En- 

eFLAG Learning Solutions ( wmv.eflan.cc ) 

The Company 
eFLAG Larnhg Solntioac is a Bulgarian consulting and executive wining company. eFLAG was 
incorporated in Sofia in October 2002, inheriting eleven years of positive expeiewc in pwidiog 
quality business training in Bulgaria and the SEE region. eFLAG businas wining combines ioslprs 
with Web-based learning. eFLAG represents a new training service formula, a commibnan to uniform 
high quality, and the use of state-of-the-art technology and delivery muhods. 

We at eFLAG are a high-powered team delivering clstom-tailored mining and consulting with 
appreciation for the relevant local business conditions. eFLAG comes in rcsponre to the high demand 
for quality professional finance, accounting and marketing training and the readinas of b&xs 
managers and their employees to use mmpltas  in a blended e-learning forom To date mom than 
6,000 have successIi~lly completed our fourses and will attest to our Jraau as the leading training 
provider in Bulgaria We also have a number of satisfied clients in Sabia, Montmegro, and 
Kyrgyzstan. We are known in the SEE region as the povider of distance learning finance c o u ~  
based on the CFA body of knowledge. 

Mission and vision 
We are making eFLAG known as the provides of excdlence of blendcd in-class and online 'brpsl-richs 
executive t r a i ~ n g  content f a  businss and finance professionals. We are establishing eFLAG m tbc brand 
name and seal of quality of a business community and a trainers' naworL committed to ledcrship and 
innovation. We believe in knowledge convertible to profib client satisfaction and long-term clian rclatioos. 

Service capability 
Executive Training for results-oriented f i m  to help t k m  make better invcsmmt, fwnc+, and &ding 
decisions, find capital, reduce costs, and in- profits and ultimately improve their canpctitivnm. 
Specific expaience and focus on intmediate and advanced fmancc, accwnting businas planning and 
lmn applicabion training and consulting. 

Consultinn and Traininn Skills Transfer f a  juNa  wnsuluuns to up- their cawlting and d n g  
skills in advanced finance and IAS content. including transfer of specific e-rtnw*a skills, required f a  
course authoring and conversion to a distance learning webbased environment eFLAG's own t a m  of 
locally trained and qualified e-learning specialists includes an elite group of a dozm actively pncticing 
local e-structon, content experts, e-learning advisors, facilitators and Interne coadus. 

e- Learninn Consulting f a  training and academic institutions and B u i n a s  Suppm Ogsniars (BSO), 
tmnsitioning to wnunacial executive t r a i ~ n g  and W e b W  Training (WIT). Training prtifal 
wuoseling, and couching in e-learning essentials, methods, p l a t i m  architectwe, projm phnhg and 
management, e-learning start-up decision making based on ROI d y s i s .  Ongoing eFLAG d t h g  
includes advice and training for Bulgarian universities of the V i  Camprr Camorijum on how to 
convert to an online learning environment. 

e-Learning Hosting for partner content p w i d a .  We hnvc developed our own c l d o g  platfam. whid, 
has most of the essential fcahua of the Learning Content Munaganent System (LCMS) availakk Swn 
large commercial vendon. We create and host eleetrooic libraries with wnun~micabion and wllabaation 
feaNreJ. 

Client benefits 

haraaivc "laming by doing" 
Time and sprc indepodmt dirtmKe learning fmMt 



eFLAG Unique Advantaps 

-: climt-antmd, expert-rich, eontextualiad financc, accounting and nwkaing cocluru 
for company msnagers, bank and financial servias companies' pawwuul. EsEsbliohcd provider of 
CFA body of knowledge in blended cleaming format in SEE f a  the last three years. 
Leeacv S u c a s  Story: eFLAG is a sustainability succas story of high replication value 
Experience in effective bansition from USAID-sponsored p o j a  tcam to a self-%gaining 
mmffc ia l  entity in under a year. 
Distance Learninn Methods and Platfon@: fully functional e - l d n g  market leads m Bulgaria 
and the region, operating on the basis of i s  own franchise-like business formula involving low 
budget platform and operating solutions, c m  by a co-sourcing nawork of l a d  bnincrs 
and consulting organizations and a self-propelled vimral mining and learning community. 

eFLAG COnM md W- 
We adapt w content f a  maximum learning wtcomfii in response to client ncak. We typically provide 
several mining formaa: shm 1-3 day seminars; 1-2 week courses, blended cleaming 6 wak  co~er with 
2 in-class sssions and online interaaion and testing for the rm of the c o m e  duration Our cllneot courss 
and seminars include the following titles: 

I. Adv6nculCRdilAdysir 
2. BrsndMauagcmm 
3. Budgeting 
4. BurinclllPlaoing 
5. BurinclllValustim 
6. Communicating with Clicntr 
7. ComptitivelaDlligarc 
8. Cmbxing Trade Ncgodatias 
9. CorpmteCmanmcc 
10. CorpmtcPR 
11. CorpaativeF- 
12. Cosl Accomuing 
13. Devslopimg a M.rl;diogCaapt 
14. Effective Sala Skillr 
15. FxponMark&gandTrsdeRanotion 
16. F i i a l  madclii witb Excel 
17. F i i d  Amnmbg 
18. Fmancial SeamCm Analysis 

Add-on S e w  
eFLAG launched a new wrvia under the ELS b d  name in h e  fall of 2003 ( htoj/ek.eflaeed ). The 
new product package gauges on the powa of Internet to cnhana the image of climt companies and the 
potential of cleaming f a  employee devclopmmt purpmcs. While many offu mb design suvias the 
novelty of the ELS package is that il integrates design with copy writing. T ~ K  fusion rcsulIs in power d 
sales i m p %  ELS enhana client web presence with in-mmpny tailored cleaning. It d e f ~ t e l y  appeals IO 

managers who within a modat budgel have to liain large p x p s  of d, located in diffuent cities. w i l h t  
taking them away from work With the full psekaga suvia from ELS, climD exploit the bcnefm of c 
leaming to improve their company performana and imreav their compaipivenas. 



Delaware Interna(ional Partnership @GO) ( -.delin.org ) 

The Company 
Ddawarc In&mrn%rrol @I) Parlncrskip has operated as a consulting compny in Bulgaria and 
interntionally since its incorporation in Sofia in 1994. Dl's main strength is in finance facilitation, b u s i i  
planning, and investment projects, as well as in sector-specific counseling, especially in the tourism and IT 
industries. Along with its private sector activities Dl has been the local implements for a number of donor 
projects sponsored by USAID, EBRD, and the World Bank The. Dl tcam executed the University of 
Delaware Management Training and Economics Education Project (1991-95) and has been a mre member 
of the FLAG Consortium delivering firm level technical assistance and training f a  the last eight years. Dl 
is part of the FLAG lntanational alliance of transition management consultants, opaatiog in the US and 
South East Europe. Dl is also a member of the Bulgarian Association of Mnnaganenl Consulting 
Organizations (BAMCO). 

What We Bring to me Tabk 

A decade of m u l t i n g  experience in transition economies 
Appreciation and undastanding of the local businas environment 
Well-educatcd consultants with insinhts and exocrience ~~ ~~~~~~~ - 
Sector-specific expatiw for targaed solutions . International rrach to new potential markets 
Stmng relationship with local and intanational sourca of fina~x 
Excellence in proporal preparation and presentation 
Lasting partnership to help you build on initial sucass 

Our Mission 
Our mission is the delivery of professional advice and bigh quality services to help cliad mmpnia 
capitalize on bus ins^ opportunitiu and turn obstsclu to their own bcd &vantage. We draw on our muhi- 
faceted experience of pmviding mtical advice to small and medium sized busi- corporaIio~~, 
financial iktutions. busi- &iations, Business Centas, Regional Developmnt Agencies & povidc 
strategic and operational business solutions relevant to the local context and the globd marka 

Oar Philosophy 
Our experience is in working with clients in their own environment We dcvdop customized solutions 
based on client needs in the amm of mategic planning, accounting and f i  marketing and du, 
tourism, ec~nomic development, eade I investment facilitation and IT projm mansganeat. 

We emphasize pacrical knowledge and skills o v a  conccp  and ihoory. Our rrrviccs M aetioll d god 
oriented. We work closely with w clients to develop implementation plsru f a  impmwd sbakgh 
operations, and bridge skills gaps. We build long-term working relationships W on rmst and confidcna. 
Our commitment to the client is to maximize measurable results and &live quality and &-cffectiive 
services. We seek to svrpars expeaations by providing imvativc. effective business dwom thmugh 
integrating e w s e  and mourm. 

Onr Approach includes the following phasa: 

1. UndersEmdbg the irrne* p.h, u d  coutnbtr 
In order to provide an effstive solution we must undcntand your situation, the oppormnitiu you hvs and 
the obstacles standing in your way. By l i m i n g  to our clients conducting extensive brkw racarh. 
and not rushing to draw a conclusion, togaher we can mme up with a meaninghrl and practical solution. 

2. Impkmmtation 
Once the solution is identified we csn assist in securing the finaaial raaura ocedcd andla povidc the 
technical expertise n.xusary f a  implementation. A solution without action doer not help the h r d m  and, 
frankly, results in a waste of time and resouras on the part of the company. We do not consider a pmjca 
complete until our clients arc achieving the raults urpcQcd in the popovd solution. 

3. Follow-up 
Initial success is not the end of the story, or our involvement Markd conditions change. Your s u a x u  will 
draw the attention of your competitors and new opportunitieurthr+au will a r i r  Only h u g h  staying alen 
and refoeusing as needed can your businus continue to pospa. Our god is to eaablish a mutually 
beneficial long term working relationship with our clients. 



Our Coosuitants 
Dl has a team of highly educaIed professional consultants who have gained their a have been 
retrained in Westem Eumpe, or the United States, and have mastaed thcir skills waking alongside US. 
and West European mnsultants and trainers. Our a d v i m  are expms in their rrspective field Thzy arc 
practitioners, h e r  than academics. Our principl areas of expertise inelude: 

Seategic Planning 
AltemaIive and Eco Tourism 
Feasibility Studies and Business Planning 
Financial Analysis and Valuation 
Managerial and Cost Accounting 
Market Analysis and Planning 
Trade and Investment Facilitation 
Regional Economic Development 
IT Project Management 

O u r  S c m c a  
BuInas Plrrnning ~d FInrrnec FacUiIcllion 
We move funds to w h m  the good projects arc by wielding the right tools and tshniquer for the job. S a n e  
see a business plan as the hurdle in front of a source of finance. In WIh, the businm plan is a l a  more than 
that; we see it as the blueprint to success. In parmaing with us you will i m p v e  your chamxs to go 
forward in your business. 

To date we have developed e l m  to fifty business plans gmerating more than 526,000,000 ormmitrcd for 
financing for client tirms in the agribusiness, light manufactwing, IT, and tourism scams Our latest 
project included the development of a business plan which raised €700,000 th.1 carried a 7% annual 
in- rate. Recently, we also completed two SAPARD projaas approved for o v a  S1.000,000 in f i n g .  

Al&maUvecurdEm Toufsm 
We have mnduded an Asxssment of Small Lodging Entcrpris Development in the Bulgarian AlIanative 
and Eco Tourism Seaor and carried out the implementation of its d o n  plan, m i s t i n g  of technical 
assistance, consulting and training for the development, as well as enhancement of small, locally owned 
and operaIed hotels, bed and breakfasts, and otha  services that make tourism work in mdadcveloped and 
non-traditional tourist anas ofthe country. 

Jointly with the Bulgarian Association for AlIernaIive Tourism (BUT),  Dl published the firsI in Bulgaria 
National Guide on Bed and Breakfasts and Small Family HoIcls. The guidebook includes information oo 
scenic routes and byways, d i d o n s  to culaval and historical Inonurnam in addition Io dccsiled 
information on Bulgarian Bed & Breakfm & Family Hotels and will be insbummtai for pwnwhg in- 
coumy have1 of foreign tourists and establishing Bulgaria as a preferred alternative tourism denimtion. 

We have also implemented a pmject in Eco Label Certification and Quality Asarranx f a  Bulgarian 
Hosoitalitv Industw. This is mrI of a wider initiative for an intccwtcd arxmach to imaovc Ihe w d l  - . . 
quaky and image i f  Bulgarian hotels. 

IIlformodon roc- 
We have a Srong belief in the cumnt capabilities and fulwc potential of the Bulgarian IT -. To this 
end we have assisted in the successful development of a businm incubator model and levaging of ow 
$1.2 in EU hurding for the two targeted high-tech incubstom in Gabmvo and Vama Dl hrr extensive 
experience in assisting IT companies' innovative projeds in their search f a  ourside finnocbg. We have 
also esrablished a physical prrsna in the Untied S t a b  to facilitate the identification and muacting for 
softwan development projects utilizing Bulgarian programmen. 

Mar& Rae& 
We can provide mmka raeareh repom information on i n t d o n a l  bade shows and vnuccs for 
equipment or produds all aimed at facilitating d i m  business wntads andlor joint ventures with faeign 
companies. 


