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1. Executive Summary. 
 
This final report covers the total activities carried out from October 1, 2000 to September 30, 2003 within the cooperative 
agreement number 523-G-00-00-00053-00. This agreement includes three major components: 1) A joint regional strategy for 
the conservation of biodiversity the Lacandon Region, 2) A monitoring system of critical areas within the Lacandon Forest 
(Protected areas and ecological corridors), and 3) A community training for the management of protected areas given to the 
Lacandon community with the support of the Center for Protected Area Management and Training of the University of 
Colorado. The major results and achievements for each component are described, as well as the lessons learned during the 
covered period. In general terms, the support of USAID for this project allows a major progress in the conservation of the 
Lacandon Rain Forest considering that now a comprehensive joint plan which includes strategic activities for the 
conservation of the biodiversity in this region is already constructed and shared by the main stakeholders in the region, 
including federal and state government agencies, non-governmental organizations, research institutions and universities, and 
several local communities. This plan gives clear guidelines that will lead concrete conservation programs under coordinated 
institutional workplans. It also will promote the mainstreaming of strategic interventions for conservation of the natural 
resources of this region. The project also promoted within the CI field program, the establishment and consolidation of an 
efficient monitoring system for the protected areas (PA) and the biological corridors that interconnect them. This component 
generated first hand information, which has been used by the governmental agencies in order to solve the conflicts of land 
use changes within the PA. Thanks to this project, the protected areas within this region are probably among of those with 
better baselines, cartography and forest cover/land use information in southern Mexico. Finally, the capacity building and 
training given to the Lacandon Community (Maya Lacandon, Tzeltal And Chol people) develops a major interest through 
these indigenous communities to actively participate in the management of the PA that exists in their territory. Now, the 
Lacandon Community identify as a priority the conservation and active management of the Communal Reserve Sierra La 
Cojolita, and indeed, in some way, this project enhanced some of the conditions required by the Mesoamerican Biological 
Corridor Initiative, which will start funding activities focused on the conservation and maintenance of this and other corridors 
in Mexico.  
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2. Results and Achievements. 
 
In the following table, the achievements and products actually accomplished during the project are compared with the goals, 
activities and expected products specified in the formal contract of the agreement: 
 
A)  Joint regional strategy for the conservation of biodiversity of the Lacandon Region. 
 
 

No Goal Activities Expected Products Achievements & Products 
1 Organize several 

workshops with all 
institutions, groups 
and sectors 
interested in 
adopting and 
sharing with other a 
joint conservation 
strategy for the 
region 

1. Hold a second joint strategic planning 
meeting between August and 
December, 2000. With the civil 
organizations and institutions to 
develop the strategy. This workshop 
will look at the current draft strategy 
and determine jointly the mechanism 
and specific issues for future meetings 
to be held by the sectors or interested 
groups. In addition, this meeting will 
encourage other institutions and actors 
interested in the strategy development 
to get involved 

Sector workshops narratives A second general meeting took place on 
April 5 and 6, 2001. In this meeting of 
66 participants from the different 
sectors, jointly designed the thematic 
workshops needed to develop the 
strategy. 
 

2 Conduct research 
that will quickly 
diagnose and bring 
up-to-date the 
dimensions of the 
conservation 
problems that 
currently exist in the 
region 

2. Quick and current diagnostics for the 
collection of key information; after 
identifying, there is a need for current 
information that will support key issues 
for the joint strategic plan, terms of 
reference will be written for specialists 
bidding for the studies that must be 
performed quickly to gather up-to-date 
information. This is an essential phase 
to define the conservation problems 
currently existing in the Lacandona 
Tropical Forest Region, and will permit 
strategists to visualize intervention 
alternatives. 

3. Workshops aimed at sectors or groups 
interested in the adoption and 
expansion for the strategy. Workshops 

Final version of diagnostic 
studies 

The participants of the strategy decided 
to not carry out more diagnostics or 
assessments. Although, updated 
strategic information was gathered and 
used as supporting data.  
 
12 workshops and meetings were 
carried out with the active participation 
of governmental agencies, 
communities, local NGOs and research 
institutions and universities (Appendix 
5.1). 
 
 
 
The number of institutions and 
organizations are distributed as follows: 
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No Goal Activities Expected Products Achievements & Products 
expansion for the strategy. Workshops 
conducted by specialists that have 
experience in the conservation 
problems of the Lacandona Tropical 
Forest region are planned. Specialists 
in determining strategic interventions 
will seek to expand and detail de 
specific menaces, their causes and 
effects, and the opportunities and 
alternatives for interventions that face 
the region, as well as the ways for 
implementation of opportunities and 
alternatives. Likewise, the workshops 
seek to identify the concrete and 
priority projects and activities that 
consolidate conservation of biological 
diversity in the short and medium term. 

 
Non-governmental organizations and 
private groups: 25.  
Local communities: 17. 
Government of Chiapas: 14.  
Federal Government of Mexico: 13. 
Universities and Research Centres: 12. 

3 Make final version of 
a joint strategic plan 

4. Integration of the results obtained 
during the meetings of sector or 
interest groups and researchers. The 
results of the diagnostic studies as well 
as the workshop results, will need to be 
systematized into the strategy 
“framework” that has been drafted. 
During this integration process, the 
results will be evaluated in relation to 
the space and time required by the 
described interventions as they relate 
to conservation problems 

5. Final strategy completed. A final 
version of the strategy will be 
completed and printed so that it may 
be shared with all the participants 
related to and interested in the 
conservation of biodiversity in the 
Lacandona Tropical Forest Region. 
Also, the strategy, will appear on CI 
Mexico’s web site www.ci-
mexico.org.mx. The strategy also 

A joint strategic plan 
published and distributed both 
in hardcopy and on  internet 
web site. 
1  Executive summary of the 
joint strategy Spanish-English. 
Book of 56 pages that shows 
5 priorities and objectives to 
conserve Selva Lacandona. 
2. CD ROM with the total of 
documents of the strategy: 
Executive summary 
English/Spanish, Technical 
attachments, Appendixes, 
Workshops memories, list of 
participants, maps, pictures of 
the workshops and credits. 
3. Selva Lacandona map. 
Satellite image Landsat, 
enhanced thematic. CI’s 
Geographical Information 
System  

An executive summary in Spanish and 
English was published and a total of 
1,000 copies were distributed.  
 
A total amount of 2,000 copies of a CD-
ROM containing all the information and 
manuscripts from the workshops and 
the planning exercises were published 
and distributed. 
  
1,700 copies of a Map on the Lacandon 
Region (elaborated with satellite 
images) were published and distributed.  
 
 
 
 
 
 
 
An electronic version of the manuscripts 
and reports regarding the strategy were 
published through the WEB site at: 
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No Goal Activities Expected Products Achievements & Products 
appears in the electronic bulletin that 
CI will distribute in the coming months. 

4. The strategy appears on CI 
Mexico’s web site: 

published through the WEB site at: 
http://www.ci-
mexico.org.mx/estrategia.html 

4 Presentation of the 
strategy to donors 
and government 
authorities at all 
levels of influence 

6. The strategy and main project portfolio 
presentation to donors and financing 
sources. After the key donors and the 
organizations that have proved their 
commitment to the region’s biodiversity 
conservation have been identified, and 
major event will be developed to 
present the final results obtained 
during the strategy development in its 
various phases. If the participating 
institutions approve it during the 
strategy planning, a priority 
conservation project portfolio will be 
presented for the Lacandona Tropical 
Forest Region with consideration of the 
active institutional partnerships. This 
action looks forward promoting the 
funding of the priority projects set forth 
by the strategy. 

7. Strategy presentation to the newly 
elected federal state and municipal 
government representatives. After the 
presentation event before financing 
donors and organizations, a second 
event is proposed before newly elected 
federal, state, and municipal 
government representatives. This 
action’s objective is to help the new 
government develop a conservation 
agenda for the future of the region and 
to show the new officials that past 
governmental investments in the 
region’s conservation should not be 
allowed to perish. 

Published accounts of events 
where strategy was 
presented. 
Campaign for implementing 
the regional strategy 

A launching event was done in Mexico 
City on Thursday June 26, 2003. A total 
of 92 participants from the different 
sectors (academic institutions, 
international agencies, governmental 
agencies, etc) assisted to this event. 
The participation by sector was as 
follows: 
 
24 participants from Federal 
government agencies. 
4 participants from state government 
agencies from Chiapas and Tabasco. 
12 participants from educational 
institutions. 
26 participants of national and local 
NGOs. 
11 participants of civil society. 
12 participants from local communities 
4 participants from multilateral 
organization 
Media: 
19 journalists from newspapers 
2 journalists from a magazine 
7 radio journalist 
7 people from TV from different 
channels 
Products:  
§ 3 video tapes of the whole event 
§ 1 video of the event presented 

for two different major TV groups  
(TV Azteca and Televisa). 

§ Newspaper reportages and 
notes on the  strategy and Selva 
Lacandona conservation status 
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B) Monitoring system of critical areas of the Lacandon Forest. 
 
No Goal Activities Products expected Achievements and products 
1 Generate, update 

and integrate to the 
Lacandona Jungle 
Environmental 
Monitoring Integrated 
System (SIMASEL) 
the current 
information about 
land use and 
vegetation within the 
Lacandona Tropical 
Forest’s critical areas 

2 Monitor the land use 
and vegetation 
coverage in the 
natural protected 
areas and the critical 
biological corridors 
including 
deforestation; this 
monitoring  will use 
high resolution 
sensors and local 
ground-tracking 
activities 

1. Forest coverage information updates 
using remote sensing. Satellite image 
Landsat-7 will classify and analysis the 
updated information for the year 2000. 
High detailed analysis can now be 
performed because the new 
advantages available in image 
resolution (3 by 3 m). Base maps for 
critical areas will be scaled at 1:50,000 
and 1:20,000 

2. Obtaining land use information. 
Planning and performing systematic 
recognition over-flights. Planning and 
developing ground tracking visits to 
verify information. 

3. Integrate the new information to 
database and update SIG. Information 
for management of the Lacandona 
Region is prepared in SIG, ERDAS, 
and ARCVIEW digital formats. 
Continuous database feedback will be 
provided to SKG ArcView (SIMASEL). 

4. Institutional coordination. Continue the 
existing working agreements 
established with research and 

1. Landsat 7 images for the 
critical areas completed and 
classified 1998-2001. 
2. Updated vegetation and 
land use maps for the year 
2000. 
3. An updated baseline of 
vegetation and land use in the 
Lacandona region’s critical 
areas. 
4. Strengthening of CI’s 
monitoring lab with updated 
technology tools. 
5. CI-Chiapas staff trained in 
the satellite image 
classifications and 
interpretation system. 
6. Monitoring over-flight 
program for 2000 – 2003 
schedule 
7. Lacandona region land use 
change detection program 
operating. 
8. Technical staff, for CONAP-
REBIMA, Ixcan and Chajul 

1. Updated information on the forest 
coverage and land use based on 
remote sensing; Satellite images 
Lansat-7-ETM rectified and interpreted 
with supervised classification.  
2. Land use information obtained from 
systematic over-flights.; establishment 
of an early warning system for forest 
fires and invasions to the PA. Reports 
disseminated through the Internet at: 
http://www.ci-
mexico.org.mx/sobrevuelos.html 
 
3. New information concerning the 
Population Census of 2000; rectification 
of  land tenure maps, Integration of a 
Geographical Database on the Cojolita 
Communal Reserve. 
Updated technical information on the 
invasions and irregular settlements 
within the PA of the region.  
 
4.An updated map on the Lacandon 
region, based on Landsat images of  
2000 and cartographic material. 
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No Goal Activities Products expected Achievements and products 
3 Continue the 

program of 
overflights that 
monitor the highest 
conservation priority 
areas in an effort to 
detect population 
invasions and 
deforestation, forest 
fires and to verify 
remote area 
information. 
 
 
 
 
 
 
 
 
 

4 To continue the 
Lacandona Jungle 
Environmental 
Monitoring integrated 
System operated by 
CI to inform various 
participants and 
users of the current 
situations in the 
Lacandona Tropical 
Forest Region 
 

academic institutions to manage  the 
incoming data following the 
established parameters and quality 
controls for the job performed to date.  
Again, guarantee the information’s 
precision and accuracy. Establish 
broader agreements and work 
coordination with government 
institutions to obtain data as well as 
perform land monitoring activities and 
define concrete actions for the 
conservation of natural resources. The 
National Commission for the 
Biodiversity knowledge and Use 
(CONABIO) will be asked to participate 
in an information exchange agreement 
that will share data from the 
geographic information and remote 
sensors networks from both 
organizations. 

 

stations trained in monitoring 
and registering illicit land use 
changes in the area 
9. Establish a specific 
agreement with CONANP-
SEMARNAT for joint 
monitoring of Lacandona 
region 
 
 
 

 
5. Training to CI and CONANP staff on  
Remote Sensing, GIS, ERDAS and 
Environmental Impact Assessment 
(EIA).  
 

6. The Lacandon Geographical 
Database is now integrated to the 
geographical database for the Selva 
Maya and Mesoamerica.  
(Appendix 5.5) 
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No Goal Activities Products expected Achievements and products 
    7. The monitoring project has supported 

the strategic planning processes, by 
giving updated baselines and technical 
information. 
 
8. Technical data from 18 over-flights 
that covered October 2001 to July 2003. 
Trips to the field  and information 
obtained about the invasions actions 
(main entrances, people invading, area 
conflicts, people’s thoughts, etc.). 
www.ci-mexico.org.mx/invasiones.html 
 
9. Start up of a monitoring system for 
water bodies in the region, including 6 
field visits from November, 2000 to 
June, 2003. With the following 
achievements: 
• Methods designed to systematically 

characterize and monitor water 
bodies (“Water bodies monitoring 
protocol”). 

• Evaluation and characterization of 7 
water bodies. 

• Preliminary evaluations of the water 
quality in the Lacantun river and 
smaller tributaries. 

• Inventory of major water bodies 
within the Lacandon in 1998 and 
2000 from Landsat images. 

• Support to the projects carried out 
by CONANP and ENDESU for 
monitoring the populations and the 
habitat of the white turtle 
(Dermatemys mawei), scarlet 
macaw (Ara macao) and crocodiles 
(Crocodylus spp.).  
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No Goal Activities Products expected Achievements and products 
    • Acquisition of nautical equipment to 

monitor and support future activities 
through Usumacinta river basin. 

 
10. Two interpretative over-flights on the 
Sierra La Cojolita in order to support the 
training activities with the Lacandon 
Community members. 

 
C) Community training for the management of protected areas. 
  
No Goal Activities Products expected Products obtained 
1 Provide communities 

around the natural 
protected areas of 
Montes Azules with 
new skills 
understanding the 
importance of the 
management of 
buffer zones in which 
they live and  to 
begin implementation 
of the regional 
strategy. The 
communities will also 
be provided with 
training concerning 
the management of 
destruction and 
abuse of natural 
resources in the area. 

1. The training sessions will be a 
cooperative effort of CI and Colorado 
State University through CSU’s wild 
lands and natural Protected Areas 
Management Course. 

2. The CSU will design a specific 
curriculum and serve as instructors in 
the field and oversee training the 
trainers. 

Training sessions to the 
Lacandon community 

First Phase of the training:  
There were 8 days of classes (April 8-
13)  in room and 1 day of field practice 
and 1 over-flight.  There was a total of 
63 hours of training, 22 students and 4 
instructors. Topics: 
§ What does Natural Protected 

areas mean? 
§ Planning and land distribution.  
§ Planning and management 

projects. 
§ Monitoring projects 
§ Over-flights and field activities. 
§ Organization to manage 

Indigenous Reserve “Sierra La 
Cojolita”.  

 
Second Phase : 
There were 8 days (May 15-25) of 
theory classes, 1 day of field practice 
and 1 day of Over-flights. There were 
also 63 hours of continuously 
participation out of 18 students and 6 
instructors.  
The topics on this phase were about: 
§ Personnel management  
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No Goal Activities Products expected Products obtained 
§ Watching and control of 

Protected Areas 
§ Prevention and control of forest 

fires  
§ Communications, 

environmental education and 
understanding  

§ Marketing and conflict solutions.  
Finally, Certificates of recognition were 
given to attendants: 9 persons from 
Nueva Palestina, 3 from Lacanja and 6 
from Frontera Corozal communities. 
 
Material for these training workshops: 

• Folder with every topic 
bibliographic material. 

This material was given to every one of 
the students, and copies to the 
authorities of the Lacandon community, 
instructors, CONANP and CI’s library. 
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3. Lessons Learned 
 
 
A)  Joint regional strategy for the conservation of biodiversity of the Lacandon Region. 
 
Among the major lessons learned acquired from the development of this project, it is convenient to discuss on the following: 
 

q Although it is difficult to reach consensus on conservation strategic activities among a variety of actors and 
stakeholders, at least in the Lacandon region there is an increasing good will among the major organizations and 
institutions in order to improve the cooperation and mainstreaming to maintain the biological diversity in the region.  

 
q Avoiding a protagonist attitude within the construction of the joint strategy was essential to maintain the cooperation of 

the stakeholders during the workshops and the development of the strategy (Appendix 5.2). 
 

q Within the stakeholders, there is a whole spectrum of types of actors, from “little interested” actors to “highly 
committed actors”. For this reason, in any inclusive planning exercise it should not be assumed that the actors are 
within a small part of the spectrum. 

 
q Unfortunately there is still a frequent lack of trust between the communities and the governmental agencies. 

 
q The representing persons of governmental agencies and communities during the development of the strategy turned 

over too frequently so the progress in the agendas was not as dynamic as it could be. 
 

q For future similar planning exercises is highly recommendable to involve specific organizations or institutions as formal 
leaders of the thematic workshops and related processes. 

 
q The financial support given to the participants in order to assist to the workshops was essential; otherwise, most of the 

stakeholders do not have the funds to travel and participate in these work meetings. 
 

q Unfortunately, there is almost any current governmental initiative, which seeks to joint the efforts of the different levels 
of governments for conservation in this region. Federal, estate and municipal governments do not have a common 



Conservation International 

 13

agenda in order to harmonize their activities, and also none of them are looking to increase the efforts of the civil 
society in the conservation of the Lacandon region.  

 
q The involvement of local people from the communities in most of the workshops allowed generating a realistic 

conservation strategy. 
 

q The funding available for the dissemination of the joint strategy results have been essential to involve the media and 
then to increase the attention of the general public on the conservation of the biodiversity at the Lacandon region.  

 
q The open and transparent dissemination of information and results generated by this strategic planning exercise, 

helps to stop speculation and false information as well as bad media. 
 

q The launching event in Mexico City promotes an increasing interest in the general public and probably was the cause 
that motivates the starting of new campaigns like the one implemented through “TV Azteca”. 

 
q The Ecology and Natural History Institute of Chiapas (IHNE), as the government of Chiapas environmental agency, is 

already using the joint strategy as a guideline to the implementation of conservation activities. 
 
q This planning exercise should be formalized with a written agreement signed by all the participants. 

 
q The involvement of governmental agencies at different levels in the construction of a strategy is an essential condition 

for its future implementation. 
 

q The institution what coordinates the development of the strategy should formally delegate responsibilities to the other 
stakeholders who participate.  

 
q The potential success of any conservation strategy depends in its dissemination among stakeholders and general 

public, and the media have a fundamental role on this requirement. 
 

q The field experience of the CI’s staff was very important for the identification of positive key contributors to the strategy 
and to participate with authority in the discussions in the several topics and critical issues included in the planning 
exercises.  

 
q A better dissemination of the strategy is needed in order to reach more actors in Chiapas. 
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q Although it is complicated to bring together a big number of stakeholders from different sectors (e.g. government, 

NGOs, communities), is a basic condition to the development of a strategy for the conservation of complex regions like 
the Lacandon Rain Forest. 

 
q For the issues linked with health, education and culture, a recognized leader for this topics were missed. 

 
 
B) Monitoring system of critical areas of the Lacandon Forest. 
 

q The permanent and open spread of information on the invasions and land use changes within the PA of the region 
provoke at a national level a concern on the deforestation inside the protected areas.  

 
q The information generated by the satellite images analysis and the photographs took from the overflights gave to CI 

the authority of give opinions with a solid technical basis. 
 

q CI should verified that the Secretary of Agrarian Affairs (SRA, Secretaria de la Reforma Agraria) received the original 
information of the over-flights, and indeed to give a better follow up of the interventions of this agency in order to solve 
the conflicts caused by the invasions. 

 
q The release of first hand information on the invasions to the protected areas through the WEB site had showed a 

powerful media to reach an important number of people and stakeholders. 
 

q The goals originally proposed regarding the monitoring of water bodies were nor realistic. 
 
q The first hand information, systematically generated on the land use changes within the PAs, gives a powerful 

authority in the discussion on this topic.  
 

q It is a high priority the dissemination of the generated information among the local inhabitants of the region, using a 
simpler and more adequate format in addition to the access via Internet. 
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C) Community training for the management of protected areas. 
 

q One major achievement is that this project contributes in a very important way to increase the local human resources 
with training for natural resources conservation and management in the region.  

 
q The project allows the Lacandon Community authorities to understand the importance of conserve and actively 

manage this Communal Reserve. Now, the existence and boundaries of the reserve established by the own 
community is better known among the members of the three indigenous groups of the community, and the Communal 
Reserve has now the official recognition of the Communities Authorities, who signed an agreement submitted by CI in 
this project. 

 
q Another achievement from this activity includes the attention paid by other efforts of conservation, in one hand the 

Global Conservation Fund (GCF) at Conservation International headquarters in Washington, D.C. starts to recognize 
the Sierra Cojolita as a very important ecological corridor within the Selva Maya Hotspot; in the other hand, the 
Mexican Program of the Mesoamerican Biological Corridor (MBC) started a process of consultation among the sub-
communities to understand the best way to implement the funding available from GEF to maintain this focal area for 
this initiative in Chiapas.  

 
q There was no follow up of this training in order to evaluate the impact after time on the trained members of the 

community. This follow up probably could reveal improvements required in the training processes to this particular 
indigenous communities. 

 
q The dissemination of this training to the interior of CI and throughout other stakeholders including other donors and 

community members was insufficient. 
 

q At the start of every training project with these communities, it is an essential condition to remark from the early 
beginning the intrinsic value of capacity building through these courses.  

 
q The implementation of a project, which involves a foreign organization, needs to accomplish legal and fiscal 

requirements that need to be taken in consideration before hand. 
 

q The Selva Maya Program of CI shows itself that we have capacities to implement practical courses on Protected 
Areas management. 
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D) Operative and financial lessons. 
 

q The involvement of the administrative staff in planning from the early beginning of this type of complex programs is 
absolutely essential to assure that the budget is well integrated to the technical activities. 

 
q As happened in the present program, it is of major importance to give training to the administrative staff on the USAID 

administrative regulations, use of formats and reporting in order to allow a good performance in this duties. 
 

q In case of changes among the administrative staff of the program it is of major relevance to transfer the skills and 
knowledge to the new staff. 

 
q All the financial information reported to the donor have to have 100 % compatible with the accounting systems of the 

organization for each reporting period. 
 

q It is essentially to continuously supervise the achievement of the obligations acquired with the donor. 
 

q The maintenance of a clear and continuous communication with the donor is of vital importance, together with the 
budget follow up and the feedback.  
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4. Program Assessment within the US AID strategic framework 
 

Strategic 
Objective and 
Intermediate 

Results 

Indicator Unit of 
Measure 

Achievements of this program 

Indicator 1:  Number and area of critical 
ecosystems, in target areas, with 
adequate management. 

Number of 
sites/area in 
hectares 

Only regarding monitoring1: 
7 Protected areas and 
1 Communal Reserve, covering a total area of  
  441,932 hectares 
Regarding Forest fires training for prevention and control: 
1 Communal reserve, covering a total area of  22,482 Ha 

Indicator 2:  Average change in annual 
rate of deforestation in target areas. 

% Deforestation Deforestation rate: Within the boundaries of the PA, deforestation 
occurs at an annual rate of  0.04% (153 Ha/year). This includes 
the Communal Reserve “Sierra La Cojolita”.   
Deforestation inside the PA from 1972 to 1998,  was estimated 
close to  0.09% annually (358 Ha/year); so we can conclude a 
diminished rate of deforestation within PA. Although, this data is 
an approximation considering the cloudness of some of the 
satellite images as well as differences in the month that they were 
obtained.  
 
The above estimations comes from Lansat 5TM (February 17 and 
26, 1998) and Landsat 7ETM (March 3 and 17and April 19, 2000) 
images.  These images have a verified and supervised 
classification in1998, which updated 2000 images.  
Deforestation rate has been done using the method proposed by   
Macera et al. (Mas, J.F. Sorani, 1996)2 

 SO 1: Critical 
Ecosystems and 
Biological 
Resources 
Conserved 

Indicator 3:  Index of degradation rates 
in non-forest ecosystems. 

Not specified Do not apply 

IR 1.1: Improved 
management of 
target protected 

Indicator 4:  Number of sites meeting 
pre-determined management goals. 

Number of sites Only for monitoring of forest cover and land use: 
7 Protected areas (PA) 
1 Communal Reserve 

                                                 
1 Monitoring is only one component among several others comprised by the term “management”.  
2 Mas, J.F., Sorani, V. y R. Alvarez, 1996. Elaboración de un modelo de simulación del proceso de deforestación. Investigaciones Geográficas 
Boletín. No. Especial 5. UNAM, México, D.F. (5):43-57. 
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Strategic 
Objective and 
Intermediate 

Results 

Indicator Unit of 
Measure 

Achievements of this program 

areas and other 
critical ecosystems 

Only for forest fires training for prevention and control: 
1 Communal reserve 

Indicator 5: 
Number of men and 
women in target areas 
practicing sustainable 
activities promoted by 
USAID.  

Number 
(gender) 

Do not apply IR 1.2: 
Demonstration and 
implementation of 
sustainable use 
activities in 
biologically 
important areas Indicator 6: 

Number and percent of 
New coastal zone 
enterprises in target areas 
using best management 
practices advocated by 
the USAID-sponsored 
Coastal Management 
Program. 

Number and 
percent of 
enterprises 

Do not apply 

IR 1.3: Improved 
policy framework for 
Conservation and 
sustainable use of 
biological resources 

 Indicator 7: Percent of Policy 
Agenda Completed 

Policy advances This program facilitates the inclusion of  issues regarding 
invasions and land use changes within the PA by the Federal 
Government, who is implementing a strategic plan and it is 
already getting agreements with some of the irregular settlements 
in order to move from the site and going to places outside the 
reserve. This plan is within the most important issues of the 
agrarian agenda of the Mexican government policy in this region. 

Indicator 8:  
Number of Target 
Mexican NGOs 
Demonstrating improved ability to  
manage  environmental projects  
effectively  

Number of 
NGOs per year 

Do not apply IR 1.4: Improved 
Mexican NGO and 
professional 
capacity for 
conservation and 
sustainable use of 
natural resources Indicator 9: 

Number of Individuals 
participating in training 
and technical exchange 
programs 

Number of 
individuals per 
year 

See appendix 5.1. 



Conservation International 

 19

5.  Appendix 
 
5.1) Accumulative report of participants in workshops and training sessions. 
 
REPORT TO USAID                                         (Covering October 1, 2000 to September 30. 2003) 
 

REPORT OF PERSONS RECEIVING TRAINING/WORKSHOPS 
  

Organization/Project Name:  Conservation International Mexico, A.C. “The Strategic Planning and monitoring for Conservation 
and Sustainable Development in the Lacandona Region Chiapas, México” 

  
Project and/or Training Agreement Number:  Cooperative Agreement No. 523-G-00-00-00053-00 

1) Joint regional strategy for the conservation of biodiversity the Lacandon Region 
2) Monitoring system of critical areas  
3) Community training for the management of protected areas. 

   
  

Sex Nationalities Indigenous Type/Name of Training/Workshop 
Given 

Date of 
Workshop / 

Training 

Location of 
Workshop / 

training 
Males Females MEX Others Males Females 

No. of 
Hours 

Completed 
1.  Joint regional strategy for the conservation of biodiversity the Lacandon Region 

First general meeting to plan the joint 
strategy development 

April 5 and 6, 
2001 

Tuxtla 
Gutiérrez, 
Chiapas 

52 14 65 1 USA 4  
12 

Thematic workshop on “Strategic Natural 
resources for sustainable development: 
Water and oil” 

May 25, 2001 
Tuxtla 
Gutiérrez, 
Chiapas 

18 6 24    
8 

First Thematic workshop on “Agrarian  
and Land Use Issues” June 8, 2001 

Tuxtla 
Gutiérrez, 
Chiapas 

6 2 8    
3 

Second thematic Workshop on “Agrarian 
and Land use Issues”  

October 8, 2001 
Tuxtla 
Gutiérrez, 
Chiapas 

4 3 7    
5 

Thematic workshop on Biodiversity, 
Protected Areas and Biological Corridors August 17, 2001 

Tuxtla 
Gutierrez, 
Chiapas 

26 13 39    
8 
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Sex Nationalities Indigenous Type/Name of Training/Workshop 
Given 

Date of 
Workshop / 

Training 

Location of 
Workshop / 

training 
Males Females MEX Others Males Females 

No. of 
Hours 

Completed 

First preparatory meeting on Agro-
forestry and Fisheries 

August 8, 2001 
San Cristóbal 
de las Casas, 
Chiapas. 

11 2 12    
8 

Second preparatory meeting on Agro-
forestry and Fisheries August 31, 2001 

San Cristóbal 
de las Casas, 
Chiapas. 

5 2 7    
5 

First thematic workshop on Agro-forestry 
and Fisheries 

November 27, 
28, 2001 

ECOSUR-San 
Cristóbal de 
las C. 

23 8  
28 

2 USA 
1 UK 

8  
15 

Third thematic workshop on Agrarian and  
Land use Issues  

October 16, 
2001 

CI Tuxtla Gtz. 7 3 10    4 

First thematic workshop on Conservation 
enterprises. 

October 30, 
2001 

Ciudad Real 
Hotel, San 
Cristóbal de 
las Casas 

29 14 43  8  

10 

First thematic workshop on Health, 
education and culture 

March 11 and 
12, 2002 

ECOSUR-  
San Cristóbal 
de las Casas 

9 5 14    
10 

Second thematic workshop and training 
course on Agro-forestry and Fisheries 

March 18-21, 
2002 

eco tourism 
center, 
Reforma 
Agraria, Selva 
Lacandona 

20 1 21  8  

24 

Meeting to review invasions in the 
protected areas 

July 5, 2002 

Hotel Arecas, 
Tuxtla 
Gutiérrez, 
Chiapas. 
 
 
 

      

6 

2.   Monitoring system of critical areas 

Work meetings for Remote Sensing and 
GIS 

March-May 
2002 

Tuxtla Gtz. 
and Selva 
Lacandona 

2 2 Mex Mex   
60 
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Sex Nationalities Indigenous Type/Name of Training/Workshop 
Given 

Date of 
Workshop / 

Training 

Location of 
Workshop / 

training 
Males Females MEX Others Males Females 

No. of 
Hours 

Completed 
Course on Digital Processes of Satellite 
Images 
 
 
 
 

August 19-30, 
2002 

Aguascaliente
s, Ags. 

1  Mex    

80 

3. Community training for the management of protected areas.  
 

Courses on Management of Natural 
Protected Areas 

April and May, 
2002. 

Frontera 
Corozal and 
San Javier 

23    23  160 
plus 72 
regarding 
monitoring  

 
 
5.2) List of organizations, groups and/or individuals who have contributed to the regional planning and the capacity 

building events 
 
Non governmental organizations, social associations and private groups (25) 
 

Alternativas Solidarias Chiapas, A.C.  
AMBIO, S.C. Servicios Ambientales 
AMTAVE – Asociación Mexicana de Turismo de Aventura y Ecoturismo, A.C. 
Cholon B´ala y Tzotzilotic Tzobolotic,  Sociedad Cooperativa  
CI- Conservation International  México, A.C. Selva Maya 
Comunidad Corozal, A.C. 
Confederación Yaxlum 
Conserva, A.C. 
Consultor Forestal (Cooperación Chilena-SDR) 
Cooperativa Turística Ejidal Cascada de Misol há 
Dana, A.C. 
Espacios Naturales y Desarrollo Sustentable, A..C 
Etnobiología para la Conservación, A.C. 
FMCN - Fondo Mexicano para la Conservación de la Naturaleza, A.C. 
Fomento Económico de Chiapas, A.C. - Chiapas Visión 2020. 
IDESMAC- Instituto para el Desarrollo Sustentable de Mesoamérica. 
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MEROLEC, A.C. 
MexFam, A.C.  
MOCRI Selva. Conservación de la Selva y Plantaciones madereras (Ejido. Nuevo Veracruz. Benemérito) 
Na-Bolom, A.C. 
Productores Agropecuarios de la Selva Lacandona,  SSS Presidente del Comité Ejecutivo   
PRONATURA Chiapas, A.C. 
Sac Bahlán Sociedad Cooperativa.  
Servicio Técnico Forestal. Zona Marqués de C.  
Tecnología Educativa Empresarial,  S.C. - CEIBA, A.C. 

 
Local communities of the Selva Lacandona, Chiapas, Mexico (17) 
 

Comunidad de Nueva Palestina (Ocosingo). 
Comunidad el  Tumbo, Ocosingo 
Comunidad El Pedregal, Ocosingo. 
Comunidad Frontera Corozal 
Comunidad Josefa Ortiz de Domínguez, Ocosingo, Chiapas 
Comunidad Lacandona. Bienes  comunales. Selva Lacandona.  
Ejido Betania, Ocosingo 
Ejido Boca de Chajul,  Marqués de Comillas 
Ejido Flor de Cacao.  Benemérito de las Americas 
Ejido Ixcan. 
Ejido La Corona, Marqués de Comillas 
Ejido La Nueva Unión, Benemérito 
Ejido la Reforma, Las Guacamayas. Marques de Comillas 
Ejido La Victoria, Aprovechamiento Forestal.  Marqués de Comillas 
Ejido Nuevo Chihuahua, Benemérito de las Americas 
Ejido Reforma Agraria.  Marqués de Comillas 
Ejido Zamora Pico de Oro 

 
Government of Chiapas (14) 
 

CEAS Comisión Estatal del Agua y Saneamiento 
IHN y E- Instituto de Historia Natural y Ecología. Gobierno del Estado de Chiapas.  Departamento de agroforestería y Manejo de Recursos 
Naturales 
Instituto de las Artesanías de Chiapas. Gobierno del Estado de Chiapas  
Santuario del Manatí. Acuacultura Secretaria de Desarrollo Social del Gobierno del Estado de Chiapas 
SEC - Secretaria de Educación. Gobierno del Estado de Chiapas 
Secretaría de Gobierno de Chiapas 
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Secretaría de Obras Públicas. Gerencia Regional. Comisión Estatal de Caminos 
Secretaría de Pesca. Gobierno del Estado de Chiapas 
Secretaria de Planeación.  Subsecretaría de Seguimiento y Evaluación. Gobierno del Estado 
Secretaría de Pueblos Indios. Gobierno del Estado de Chiapas 
SECTUR - Secretaría de Turismo. Departamento De Ecoturismo. Gobierno del Estado de Chiapas 
SEDESOL - Secretaria de Desarrollo Social del Gobierno del Estado de Chiapas Departamento de Acompañamiento y Seguimiento. 
Dirección de Empresas sociales 
Subsecretaría de Recursos Forestales y Secretaría de Desarrollo Rural. Gobierno del Estado de Chiapas 
CONECULTA - Departamento Investigación 

 
Federal Government (13) 
 

CILA – Comisión Internacional de Límites Aguas 
CNA-Comisión Nacional del Agua 
Unidad de Programas Rurales 
CONAFOR – Comisión Nacional Forestal 
CONANP – Comisión Nacional de Áreas Naturales Protegidas 
IMSS – Instituto Mexicano del Seguro Social. Hospital Rural de Ocosingo IMSS Solidaridad 
INAH-Chiapas. Instituto Nacional de Antropología e Historia 
INIFAP – Instituto Nacional de Investigaciones Forestales y Agropecuarias 
INI-Instituto Nacional Indigenista. Delegación Federal en Chiapas. 
PEMEX Exploración y prioridades. Gerencia de Seguridad Industrial 
Procuraduría Agraria 
PROFEPA – Procuraduría de Protección al Ambiente. Del. Federal en Chiapas 
SECH-Servicios Educativos para Chiapas. Delegación Federal en Chiapas. 
SEMARNAT – Secretaría del Medio Ambiente y Recursos Naturales. Subdelegado de Medio Ambiente. Unidad de Gestión Ambiental 

 
Universities and Research Centres (12) 
 

CIESAS Sureste. Comunidad lacandona. Aspectos sociales y políticos 
CIESH Sureste 
ECOSUR – El Colegio de la Frontera Sur. Unidad San Cristóbal. 
University of Michigan 
Escuela Nacional de Antropología e Historia Proyecto Cañadas.  
Instituto de Ecología – UNAM MORELIA 
Instituto de las Artesanías de Chiapas. Gobierno del Estado de Chiapas  
UNACH -  Universidad Autónoma de Chiapas. Facultad de Ingeniería.  
UNICACH - Universidad De Ciencias y Artes de Chiapas  
Universidad Autónoma de Chapingo. Campus San Cristóbal.  
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Universidad Autónoma Metropolitana Unidad Xochimilco.  Programa de investigación.  
Universidad de Chapingo.  Teapa Tabasco 

 
 
5.3) List of appendix and additional information included in the partial reports (January 2000 to June 2003). 
 

1) All reports were originally elaborated in Spanish. 
2) A complete set of CDs attached to this report contains every appendix listed here, although they were already sent with the 

quarterly reports. 
 
Estrategia Conjunta para la Conservación de la Biodiversidad Selva Lacandona Siglo XXI (Joint regional strategy for 
the conservation of biodiversity of  the Lacandon Region). 
 
2001 
 
I.A.1. Plan de actividades 2001 de la Estrategia Conjunta. 
 
I.A.2. Relatoría de la Segunda Reunión de la Estrategia Conjunta (5 y 6 de Abril 2001; Hotel Arecas, Tuxtla Gutiérrez, Chiapas). Y Lista de 

participantes. 
 
I.A.3. Relatoría del taller sobre Recursos Naturales estratégicos y Desarrollo Sustentable. 25 de mayo del 2001. 
 
 I.A.4. Relatoría de la reunión sobre monitoreo del agua en la Selva Lacandona. 14 de junio del 2001. Resultado de la reunión de recursos Naturales 

y estratégicos. 
 
I.A.5.  Acuerdos resultantes de las reuniones referentes a la problemática agraria en las áreas naturales protegidas y los bienes comunales de la 

Selva Lacandona. Abril – junio del 2001. 
 
I.A.6. Memoria de la primera reunión preparatoria al Taller Sustentabilidad de actividades agropuecuarias, pesqueras y forestales. 8 de agosto del 

2001. 
 
I.A.7. Relatoría de la segunda reunión preparatoria al taller sustentabilidad de actividades agropecuarias, pesqueras y forestales. 31 de agosto del 

2001. 
 
I.A.8. Relatoría del Taller de biodiversidad, manejo de áreas naturales protegidas y Corredores Biológicos. 17 de agosto del 2001. 
 
I.A.9. Memoria de la Tercera reunión preparatoria para la Estrategia de atención a los asuntos agrarios de la Selva Lacandona. Base Cartográfica de 

Tenencia de la Tierra de los Bienes Comunales Zona Lacandona y las Áreas Naturales Protegidas aledañas a esta 16 de octubre del 2001. 
 



Conservation International 

 25

I.A.10. Relatoría del Taller de Sustentabilidad de actividades agropecuarias, pesqueras y forestales. Lista de participantes. 27 y 28 de noviembre del 
2001. 

I.A.11. Relatoría del Taller Empresas de Conservación y Buenas Prácticas Productivas.  30 de octubre del 2001. 
 
I.A.12. Fotografías de los talleres realizados en el período octubre-diciembre del 2001. 
 
2002 
 
I.B.1. Memoria Taller Agroforesteria pecuaria: Una alternativa para la ganadería en la Selva Lacandona, Chiapas, México. CI-ECOSUR-UACH-

AMBIO, AC. 18-21 de marzo del 2002. 
 
I.B.2. Memoria del Taller Calidad de Vida, Salud, y educación con la relación a la conservación de la Selva Lacandona. 11 y 12 de marzo del 2002. 
 
2003 
 
I.C.1. Selva Lacandona joint strategy Executive summary. English format PDF. 
 
I.C.2.  Lista de instituciones participantes en todo el proceso de la estrategia. 
 
I.C.3.  Productos finales de la Estrategia  publicados y distribuidos, CD ROM, Resumen Ejecutivo y Mapa de la Selva Lacandona. Productos 

originales entregados en el informe trimestral Abril – Junio del 2003. 
 
I.C.4. Lista de invitados y asistentes. Evento de presentación Estrategia Selva Lacandona Siglo XXI. Cd. De México 26 de junio del 2003. 
 
I.C.5. Lista de medios de comunicación  invitados y asistentes. 
 
I.C.6. Listado de Periódicos publicando el evento. Evento de presentación Estrategia Selva Lacandona Siglo XXI. Cd. De México 26 de junio del 

2003. 
 
I.C.7. Video de reportajes presentados por los canales de televisión nacional. Evento de presentación Estrategia Selva Lacandona Siglo XXI. Cd. De 

México 26 de junio del 2003. Videos entregados en el informe trimestral al US AID en el reporte abril – junio del 2003. 
 
I.C.8.  Boletín de Prensa Español e Inglés. Evento de presentación Estrategia Selva Lacandona Siglo XXI. Cd. De México 26 de junio del 2003. 
 
I.C.9.  Fact Sheet, Estrategia Selva Lacandona Siglo XXI. Producto original entregado en el informe trimestral abril – junio 2003. 
 
I.C.10. Ponencia Español e Inglés  de Ignacio March, director Programa Selva Maya, CI. Evento de presentación Estrategia Selva Lacandona Siglo  

XXI. Cd. De México 26 de junio del 2003. 
 
I.C.11.  Ponencias y Discursos por diversas personalidades en el evento de presentación de la Estrategia. 
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I.C.12. 3 videocassettes formato VHA, grabación completa del evento de presentación. Evento de presentación Estrategia Selva Lacandona Siglo 

XXI. Cd. De México 26 de junio del 2003. Videos entregados informe trimestral al US AID de abril – junio del 2003. 
 
I.C.13. CD ROM con 200 imágenes del evento de presentación Estrategia Selva Lacandona Siglo XXI. Cd. De México 26 de junio del 2003. CD 

entregado en el informe trimestral abril – junio del 2003. 
 
I.C.14. Lista de personas a las que se les envió de julio - septiembre del 2003 los materiales publicados  de la estrategia Conjunta Selva Lacandona 

Siglo XXI. 
 
Monitoreo de Áreas Críticas para la Conservación de la Selva Lacandona (Monitoring system of critical areas of the 
Lacandon Forest). 
 
 
2001 
 
II.A.1. Determinación de áreas criticas para el Monitoreo Ambiental en la Selva Lacandona. Septiembre-diciembre 2000. 
 
II.A.2. Mapa de ubicación de las regiones correspondientes a las imágenes de satélite Landsat 7 en el estado de Chiapas. 
 
II.A.3. Informe Sobrevuelo 26 de marzo del 2001, cubriendo el área de la laguna Miramar, la cañada del río Negro en su parte de San Gregorio hasta 
Candelaria, el área de las lagunas de Ocotal, cubriendo Metzabok y Nahá con mayor énfasis en la invasión que gente del Jardín tiene sobre terrenos 
de Nahá. 
 
II.A.4. Programa de capacitación en percepción remota y Erdas para Generar capacidades relacionadas al Manejo de Imágenes de satélite y en el 
manejo del Software ERDAS acordes con las necesidades de las actividades que se desarrollan en el Monitoreo de Cobertura Vegetal en la Selva 
Lacandona y la Sierra Madre. 20-21 y 27-28 abril del 2001. sesión de 6 horas por día, total 24 horas. 
 
II.A.5. Cartografía del Proyecto prevención de Incendios forestales de la Selva Lacadona para identificar a las localidades críticas y realizar el 
proyecto del 2001 – 2003. 
 
II.A.6. Sistematización de puntos de calor CONABIO. 
 
II.A.7. Cuadro de imágenes de satélite rectificadas y no rectificadas. 

Imágenes rectificadas: 
Yaxchilan-Petén 20-48 
Miramar-Comitan 21-49 
Marques Comillas 20-49 

Imagen en proceso de rectificación 
Palenque  21-48 
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II.A.8. Informe sobrevuelo realzado por la Dirección de la Reserva Montes Azules como apoyo a sus actividades y con el mismo objetivo de detección 
de ilícitos sobre el cambio de uso de suelo. 3 de mayo de 2001. 
 
II.A.9. Informe de sobrevuelo realizado el 11 de junio de 2001 por Conservation International (Se anexa original impreso) para verificar en campo la 
presencia de invasiones y desmontes nuevos como aquellos reportados, en la Reserva de la Biosfera Montes Azules y sus alrededores; documentar 
con datos de GPS, material fotográfico y de video. 
 
II.A.10. Informe de la visita de campo para la verificación en el terreno de los caminos observados en los sobrevuelos. 19 –23 de junio de 2001. Visita 
de prospección a la región del Río Negro, Cordón Chaquistero y Marqués de Comillas en la Selva Lacandona.  
 
II.A.11. Mapas con datos obtenidos en los sobrevuelos de monitoreo efectuados en el período Abril - junio 2001. 
 
II.A.12. Quick view imagen satelital Selva Maya 
 
II.A.13. Mapas de la Sierra la Cojolita y Gráficas 
 
II.A.14. Informe Sobrevuelo 28 de septiembre del 2001. Realizar una revisión de las invasiones y desmontes reportados en el sobrevuelo del 06 Junio 
y de comentarios en la región en el último mes en la Reserva de la Biosfera Montes Azules y sus alrededores, e identificar posibles ilícitos nuevos; 
documentar con datos de GPS, material fotográfico y de video. Sitios verificados: Lagunas de Ocotal,  Río Negro,  Indio Pedro, Arroyo Aguilar, Boca 
Lacanha y Río Lacantún, Cordón Chaquistero 
 
II.A.15. Mosaico de imágenes rectificadas 
 
II.A.16. Informe del sobrevuelo efectuado el 11 de diciembre del 2001. Se cubrió el área del Cordón Chaquistero, la laguna Miramar, la cañada del río 
Negro en su parte de San Gregorio hasta Candelaria, el área sur de las lagunas de Ocotal, la parte del cruce de la carretera fronteriza sobre la Sierra 
la Cojolita y Laguna Sta. Clara. 
 
2002 
 
II.B.1. Primer Mosaico Corredor Selva Maya 
 
II.B.2. Informe sobrevuelo 14 de febrero 2002. Iniciar el ciclo de sobrevuelos para el año  2002 haciendo una revisión del estado actual  de los ilícitos 
reportados el año anterior para  las Reservas Montes Azules y Lacantún, observar el estado actual de área propuesta  para construcción de 
infraestructura  ecoturística de los ejidos Emiliano  Zapata y Boca de Chajul y observar el estado actual del campamento Ocotal. 
 
II.B.3. Documento enviado 25 de febrero 2002 a SEMARNAT, denuncia de ilícitos. 
 



Strategic Planning and Monitoring for Conservation and Sustainable Development in the Lacandon Region of Chiapas, México 
Cooperative Agreement No. 523-G-00-00-00053-00 

 28

II.B.4. Al elaborar el mosaico rectificado, se realizó un primer recorrido de campo por Chiapas, Tabasco, Campeche y Belice para la obtención de 
puntos de control y muestreo para la clasificación supervisada de las imágenes de satélite, esto en coordinación con ECOSUR San Cristóbal y 
Chetumal. Abril, 2002. 
 
II.B.5. Informe sobrevuelo 12 de abril del 2002, con el objetivo de, debido a las denuncias recibidas por la dirección de reserva Montes Azules, de 
nuevos asentamientos en desmontes reportados en sobrevuelos anteriores y ubicados dentro de las Áreas Críticas. También se sobrevoló en apoyo 
al curso de Manejo comunitario de la Reserva Comunal Sierra La Cojolita.  
 
II.B.6. Este sobrevuelo fue realizado como apoyo al curso de Manejo de Áreas Protegidas realizado para la Comunidad Lacandona, con el cual se 
realizara un reconocimiento de la Sierra La Cojolita el día 20 de mayo del 2002. 
 
II.B.7.  Mapas de consulta. Estrategia para la conservación de la Reserva Comunal Sierra La Cojolita. Octubre del 2002. 
 
II.B.8. Programa de campo para el monitoreo de los cuerpos de agua como indicadores globales de la salud de los ecosistemas de la Selva 
Lacandona.  
 
II.B.9. Monitoreo de cuerpos de agua. Recorrido Rio Tzendales del 17 al 21 Noviembre se realiza el primer recorrido de campo. 
 
II.B.10. Presentación “Proceso histórico de Poblamiento de la Selva Lacandona”, a través de mapas. 
 
II.B.11. Documento, primer borrador de la Evaluación de daños causados por las invasiones sobre la biodiversidad florística en las Áreas Naturales 
Protegidas de la Selva Lacandona. 
 
2003 
II.C.1. Sobrevuelo Selva Lacandona 16 de enero 2003 para documentar las condiciones en que quedo el campamento Ocotal después de haber sido 
atacado y Verificar  la situación actual de lago Lacanha en vista de la propuesta del proyecto de construcción de un complejo turístico. También 
verificar las condiciones en que quedó la invasión de Río San Pedro en Loma Bonita después del desalojo, y la de Nvo. San Rafael. Y documentar el 
trazo de la carretera Amatitlán-Agua Azul y el puente Amatitlán.  
 
II.C.2. Sobrevuelo Selva Lacandona 27 de febrero del 2003. El presente sobrevuelo fue realizado, debido al inicio de temporada de quemas y como 
seguimiento a los predios irregulares de la reserva Montes Azules, así como, para la detección de nuevos asentamientos o desmontes en las Áreas 
Críticas. 
 
II.C.3. Sobrevuelo Selva Lacandona 25 de marzo del 2003. Participación de Comisariados de Bienes comunales para reconocimiento de daños por 
invasiones a las Reservas y Bienes Comunales. Verificar  daños de incendio en San Andrés Tenejapa Verificar avance de daños por invasión Arroyo 
Cristalino y Nvo. San Rafael. 
 
II.C.4. Monitoreo de Cuerpos de Agua del Río y Lago Lacanjá, 1-5  Marzo, 2003. 
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II.C.5. Reporte Sobrevuelo 23 de mayo del 2003. Verificar el reporte recibido sobre un asentamiento irregular mas en la ribera del Río Lacantún.  Así 
como para dar seguimiento a la detección de incendios y desmontes en la región Sur de Montes Azules, único sitio posible de volar por problemas de 
visibilidad por humo. 
 
II.C.6. Reporte sistema de alerta temprano, marzo del 2003. 
 
II.C.7. Reporte del monitoreo de cuerpos de agua. Objetivo: Implementar la metodología de análisis físico-químico de calidad de agua en la Ribera 
del Lacantún. El diseño del uso de esta metodología, integrarlo a la propuesta del sistema de monitoreo de cuerpos de agua. Realizar el análisis 
físico-químico del agua en las confluencias de los  Ríos Lacanha, Tzendales, Chajulillo, Ixcán, Sto. Domingo y Jataté en el nacimiento del Lacantún, 
como sitios piloto del establecimiento de un método de monitoreo de calidad de agua. 
 
II.C.8. Mapas de planeación de la región de para la realización de un Modelo espacial que trate de mostrar el impacto en la región por la construcción 
de la Presa hidroelécrica Boca del Cerro. 
 
II.C.9. Reporte de Sobrevuelo del 14 de julio 2003 con el objeto de verificar las condiciones de conectividad en Sierra La Cojolita y ubicar y verificar 
las condiciones de los rodales para aprovechamiento forestal del Plan de Manejo Forestal de Nueva Palestina. 
 
II.C.10. Reporte de Sobrevuelo del 4 y 18 de Agosto 2003 para reconocer las condiciones actuales de las Áreas de Protección de Flora y Fauna de 
Naha y Metzabok; así como de la Laguna Santa Clara. 
 
II.C.11. Reporte de Sobrevuelo del 19 de Septiembre 2003 que tuvo el objetivo de ver evolución de invasiones en Montes Azules y Lacantún, 
verificación de denuncia de invasión en Lagunas Jalisco; así como realizar un reconocimiento por parte de personal de PRONATURA como 
colaboración para el proyecto de humedales. 
 
II.C.12. Presentación del proyecto  Monitoreo de Cuerpos de Agua a un año de realización. 
 
II.C.13. Protocolo Monitoreo de Cuerpos de Agua. 
 
II.C.14. Reporte y presentación del Informe técnico de la generación del mapa de uso de suelo y vegetación de la Selva Lacandona 2000. 
 
II.C.15. Quickviews de materiales geográficos digitales y cubrimientos (región de trabajo en el nuevo contrato con AID Cuenca Usumacinta. 
Capacitación Comunitaria 
 
 
Capacitación Comunitaria para el Manejo de Areas Protegidas (Community trainning for the management of 
protected areas). 
 
2002 
III.B.1. Reporte de visita de Planeación para la capacitación de la comunidad en campo del 21 al 27 de enero del 2002 a la Comunidad Lacandona, 
Chiapas por C.Macfarland y S. Macys e Ignacio J. March 
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III.B.2. Memoria del Resultado entrevistas realizadas a las comunidades Chol, Tzeltal y Lacandón del 23-26 de enero 2002 Comunidad Lacandona. 
 
III.B.3. Plan de Trabajo para las fases de capacitación en Abril y Mayo del 2002. Capacitación a la Comunidad Zona Lacandona sobre el Manejo de 
Áreas Naturales Protegidas “Los primeros pasos para el Manejo Activo de la Reserva Comunal Sierra La Cojolita” (only in printed format) 
 
III.B.4. Protocolo del proyecto de capacitación sobre el manejo de ANPs a la Comunidad Lacandona. Enero 2002. 
 
III.B.5. Documento elaborado para el curso de manejo ANP. Tema “Monitoreo”. 
 
III.B.6. Fotografías de la primera y segunda etapa Curso Manejo de ANP para la Comunidad Zona Lacandona. Primera etapa del 3 –13 de abril, 
Frontera Corozal. Y del 5 al 15 de mayo del 2002 en  San Javier. 
 
III.B.7. Lista de participantes Segunda Fase, 15 al 25 de mayo del 2002 San Javier, Selva Lacandona “Primer Curso  de Capacitación a la 
Comunidad Lacandona sobre el Manejo de Áreas Naturales Protegidas”. 
 
Mapas de la Cojolita. Octubre 2002. Revisar II.B.7. 
Carpeta con materiales didácticos del curso de capacitación entregado a todos los participantes así como a la CONANP, SEMARNAT Y CISEL de CI. 

 
5.4) List of quarterly technical reports given to US AID from  October, 2000 – September, 2003 

 
Report 
Number 

Period covered Date of delivery 

1 October, 2000 – February, 2001 March 6, 2001 
2 February, 2001 – April 20, 2001 April 20, 2001 
3 April, 2001 – June, 2001 July 12, 2001 
4 July, 2001 – September, 2001 October 10, 2001 
5 October, 2001 – December, 2001 January 9, 2002 
6 January, 2002 – March, 2002 April 4, 2002 
7 April, 2002 – June, 2002 July 10, 2002 
8 July, 2002 – September, 2002 October 8, 2002 
9 September, 2002 – December, 2002 January 17, 2003 

10 January, 2003 – March, 2003 April 14, 2003 
11 April, 2003 – June, 2003 July 3, 2003 
12 July, 2003 – September, 2003 On process 
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5.5) Geographical digital database of the Lacandon region 
 
Attached to this document there are 8 CD-ROM, which comprises the following information: 
 CD 0, General documents and power point presentations, digital maps and ArcView projects. 
 CD 1, SIMASEL (Sistema de Monitoreo Ambiental para la Selva Lacandona): Digital coverages. 
 CD 2, SIMASEL – forest and land use cover, vegetation, socioeconomic, agrarian and  social issues. 
 CD 3, SIMASEL – complement of digital information for the vegetation 
 CD 4, SIMASEL – rectified images and cuts  
 CD 5, SIMASEL – conservation, natural protected areas, biological corridors 
 CD 1, Landsat images 7 ETM, 2000 Lacandon region 
 CD 2, Landsat images 7 ETM, 2000 Lacandon region 
  
 


