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|. PROGRAMMATIC ACTIVITIES

Palitical Party Development

During the Fourth Quater of 2003, IFES continued medting regulaly with
representatives of politicd parties and movement to discuss dectionreaed issues in
light of the June 22 Conditutiond Referendum and planning for forthcoming
parliamentary eections in 2005. IFES Project Manager Christopher Shields and Project
Deputy Bahriddin Sharipov met with Rahmatullo Vdiev, the Deputy Charman of the
Democratic Paty of Tagikisan. The DPT opted to boycott the referendum, though
individud members were free to follow their own right to vote The DPT conducted its
next Congress in July, which IFES attended as officid invitees. IFES provided the DPT
with copies of the Conditutiond Law “On Politicd Paties of Tgikigan” which was
shared with other party members.

IFES met with officids representing the Socidigt Party of Tgikisan. The SPT was dso
critica of usng referenda as a tool to support legd changes, though the party did not
expresdy boycott the referendum. They indicated that a more concentrated effort of voter
education should have been caried out in order to make the voting population fully
aware and understanding of the changes proposed to the conditution, appreciating both
the pros and cons of the measure. IFES contributed to voter education by distributing
flyers providing basc information about the referendum to voters, a project supported by
the British Embassy in Dushanbe. The timing of the referendum, however, made the
mobilization of afuller, nationwide voter information campaign extremdy chdlenging.

IFES met with Rahmatullo Zoirov, who had recently submitted his resignation as Senior
Presdentid Advisor, citing differences between his party’s (the Socid Democratic Party
of Tgikigan) podtion on the referendum and the government’s postion. Having served
over 1 % years as Presdentid Advisor, Dr. Zoirov now intends to devote his full energies
to leading the SDPT and preparing for dections in February 2005. Dr. Zoirov has been a
regular participant at IFES-sponsored roundtable discussions as well as a supporter of
IFES projects desgned to enhance the development of multi-party democracy in the
country.

IFES representatives held a discusson with Qurbonjon Mirzoeva and Barno Ashrapova
of the Communist Paty of Tgikisan. The Communist Paty of Tgikisan conducted its
Plenum on July 5. IFES learned about the podt-referendum plans of the CPT, which
included expanded printing and didribution of the party’s newdetter, the development of
I.D.s for members, and discussions concerning the party’s platform and outreach Strategy.
In previous trainings, IFES had worked with al parties to reshape their outreach and
communications efforts, and severd parties, including the CPT, have taken advantage of
the training to improve their apped to exising and potentid condituents. IFES dso
conducted training on increesing the paticipation of women in paties activities, and
oecificdly on cregting women's interest subcommittees within each paty. The CPT
worked with its members in Soghd and Khatlon Oblast, and discussed the matter with
paty leaders, which eventudly led to the establishment of a Committee in Khatlon. A
CPT Women's Committee had been created earlier for congtituents in Soghd Oblast.



Christopher Shidds and Bahriddin Sharipov met with Rano Akhunova, head of the NGO
“Women Voters’. She sad that in the pre-referendum campaign her NGO conducted a
series of discussons with women to inform and motivete them to take an interest in
underganding the ramifications of the referendum. Her conclusons were that
international and domedtic  organizations working for the development of democracy
should put greater effort in promoting civic education, especidly dvic activism and
information about political rights. Shields described the IFES civic education/textbook
project as one approach it has taken through secondary schools to teach high school
sudents about civics and democracy, using an approach of interactive classroom
methodology. While the project got under way in fourteen pilot schools in the winter of
2003, that number is expected to reach as many as 100 for the upcoming school year.
IFES aso described their past work with women candidates and voters, such as the
School of Political Leadership for Women sponsored by IFES before the previous
parliamentary dections in 2000. Akhunova was impressed a IFES civic educaion
portfolio and expressed her interest for future collaboration.

Bahriddin Sheripov and Politicd Party Deveopment Asssant Ramsa Mamadnazarova
findized plans for implementation of upcoming IFES activities in support of politica
party development, which include traveling to 10 didricts near Dushanbe to creste a
directory of party officads, offices, and contact numbers. The misson began with travel
to Kofarnihon, Faizobod, Hissor and Shahrinav, where information was gathered to
include in the directory.

IFES met with Masara Kdonova, head of Internationa Friendship Association and
member of the Movement of Nationa Unity and Revivd of Tgikistan. She expressed her
gopreciation for being invited to participate in IFES Women's Study tour to Munich and
Prague and said she was interested in cooperating with IFES in sphere of eections. IFES
briefed her of recent project developments and discussed future plans for training women
to be active participants in politics and in forthcoming nationa and locd eections.

IFES Project Manager Christopher Shields departed in July, and Interim Project Manager
Bradley Audin arrived to lead the project through the rest of the quarter. Austin was
introduced to IFES locd politicd paty contacts and expressed his enthusasm a
continuing programming to support the deveopment of a vibrant multi-party democracy
in Taikigan. All party representatives expressed their desre for continued, fruitful
cooperation with IFES. They acknowledged IFES long-ganding commitment to politica
paty development in Tgikigan as indispensable, and believe the presence of IFES has
served to promote and encourage political plurdism and the development of democracy.

IFES hdd a meding with Davlatdi Davlatov and Muso Asozoda of the People's
Democratic Paty of Tgikigan. IFES dhaed information on its forthcoming
programmétic activities, including regiond sessons for women's advocates and for party
branches, which will take place in the fdl. Both PDPT members liked the idea of
reaching out to regional party branches, and encouraged IFES to expand ts programmétic
resch to include dl didtricts in the country.



IFES attended the Fourth Congress of the Idamic Revivd Paty of Tgikistan, which was
held in Dushanbe. Representatives of diplomatic missons internaiona organizations,
government officids, political parties and mass media atended the Congress. A total of
301 out of 330 IRPT ddegates comprised the party congress. Muhiddin Kabiri, who aso
runs the politica discusson group “Didogue’ round tables and who is a key partner of
IFES, presided over the Congress. Among the topics on the party’s agenda were issues
of gender equdity, a theme IFES has been promoting with dl parties for well over two
years.

Women's subcommittees of locd branches of the Peopleés Democratic Paty of
Tgikistan conducted a series of seminars and conferences titled "Girls in Leadership”,
which involved a group of 28 femde universty sudents. High-ranking government
officads and members of the party as well as other locd organizations served as trainers.
PDPT women's subcommittees intend to publish brochures promoting women's
incressed role in politics, which was a recommendation made by IFES, which would
serve as a unique manud for party members, students, NGOs and other circles of readers.

The series of meetings IFES held this quarter with representatives of locd politica
parties was designed to gage their interests and needs for the forthcoming period to help
IFES define priority areas in its new cooperaive agreement proposd. The meetings
contributed towards IFES ongoing god of expanding the communications and outreach
cgpacity of the paties by helping assess ther cgpabiliies and highlighting necessary
aess of improvement. The meetings dso reinforced IFES commitment to working with
politicd paties a the nationd and locd leved and drengthened IFES  working
relationships with the party representatives.

Civic Education

Democracy Summer Camps

IFES conducted its find four Democracy Summer Camps of 2003 in July and August.
Two Camps were held a the Zuhd Campsite near Khojand for students from Soghd
Oblast. The format for the Zuha camps was consgent, with Sudents recelving
indruction through dally seminars on key issue areas such as human rights, civil society,
elections, governance, leadership, conflict resolution, and gender equdity. Learning was
enhanced through role playing, games and “auctions” culminding in an dection for
sudent president of the camp. Students were able to sharper their communications skills
and develop new friendships in the process by interacting with peers from different
regions.

Students a the Zuhd camps were treated to vists by loca cdebrities, including the
famous Tgik poet Farzona, the famous Tgik Actress Sairam Isoeva, and representatives
of the Peoples Democratic Party, Idamic Renaissance Party, Socia Democratic Party
and Democratic Party of Soghd Oblast. Students met with regiond leaders of the parties
and asked questions with regard to their activities. Also in atendance were members of
the local Hukumat, NGO leaders, and the Deputy Dean of Khojand University.



IFES conducted its Soghd Oblast Democracy Summer Camps together with its main loca
NGO partner Chashmai Hayot, led by Director Rafoat Boboeva.

The find Summer Camps in Karatag opened with welcoming remarks from Project
Manager Chrisopher Shidds, Mr. Safulloev of the Minigtry of Education of Republic of
Tqikigtan, and other local guests. Seventy students attended each of the three Camps in
Kadaag, representing an extremely diverse makeup of regions. As ther counterparts in
Soghd Oblast, students learned about democracy and civil society through interactive
exercses, focusng on improving communications skills and how to be proactive
problem-solvers. Each day of the camps had a different theme, which chalenged students
to develop mastery of new topics on adaily bass.

A dudent presdentid election was conducted at each camp. Candidates collected
ggnatures from the sudent “condituents’, with only those collecting 25 signatures being
eigible for candidacy to become Summer Camp President. Typicadly the eections came
down to two students, who then conducted full dection campaigns among student voters.
Other dudents played the role of eection officids, with others working as eection
monitors and candidate advisors. Candidate debates were held, and the voting was
undertaken by secret balot. The exercise helped students appreciate the need for creative
outreach and dsrong communications, and gave them an opportunity to further develop
public spesking skills, which in an essentid ingredient of leedership.

Over 280 gtudents participated in the four Democracy Summer Camps held in the months
of July and August.

With the conduson of the gxth and find Democracy Summer Camp in Karaag,
IFESTgikigan completed its workplan obligations for the 2003 fiscd year. These
Camps brought civic education and practicd training to more than 400 sudents in
Tgikigan, opening their eyes to ther rights and respongbilities. The camps received a
good amount of media attention and cooperation by loca NGOs, other development
organizations and officds.  Mogt of dl, the program lad the groundwork for the
continuation of effective in-school civic education through related IFES programs.

The find Democracy Summer Camp report was formatted and findized by IFES st&ff in
Dushanbe. The report lists the experiences and achievements of the six 2003 camps, and
includes pictures and overviews of testing results and mgor lessons learned, dong with
recommendations for the holding of amilar campsin the future. Also included were the
impressons of DSC volunteers and other loca partners, whose recommendations were
included in the find report.

Civic Education Textbook

Mr. Mamadnazar Rgabov, head of the Tgik Criticd Thinking Associaion and Mrs.
Lyubov Dudko a trainer from the Association, vidted the IFES office and provided the
agenda for forthcoming teecher trainings. Upon receipt of its new Cooperative
Agreement, IFES will conduct intensve tescher training in order to prepare secondary



school ingructors the knowledge they need to lead the civic education course and
textbook project, which will enter its second year of use. The number of participating
schools is expected to increase dramaicaly from 14 to as many as 100, thanks to the
support provided by the Ministry of Educaion. Training teachers in Interactive
Classsoom Methodology is critica in assuring that students make the most of ther time
in the cdassoom. The textbooks, which are being printed in Tgik, and which have
dready been printed in Russan, contan a number of classoombased interactive
exercises as wdl as providing information on Tgik palitics higory, civil society and
international norms of democracy. The Ministry of Education has dready approved and
authorized the textbook to be used in schools, and preparations for further printing have
commenced. Training, which will take a least one day to complete for each group of
teachers, is expected to beginin November.

A human rights newspaper in Dushanbe published a lesson from chapter 3 of the IFES
textbook Citizenship and Paticipation in Government, Your Role in Civil Society in the
21% Century. The lesson festured a discusson of human rights, which has grown in
importance as a theme in Tgikisan and has become more openly acknowledged. An
interview with IFES Project Assstant Sdohiddin Shamsddinov was conducted and later
published for the teachers newspaper Omuzgor.

IFES Textbook Coordinator Sayora Grezova met with Mr. Shuhrat Rgabov,
Representative of the Department for International Development at the British Embassy.
The current status of the IFES textbook was discussed, and Grezova provided Raabov
the second volume of the textbook in English. Also discussed was possible future printing
support for the textbook. The British Embassy has been a generous supporter of IFES
programming in Tgikisan, and IFES hopes that the reationship will continue to bear
fruit in the future,

IFES met with representatives of the Ministry of Education, who formdly presented
IFES with an gpproved lig of schools that will be usng the student civics textbook
during the new school year. The schools are geographicdly diverse, and include schools
in dl regiors of the country. IFES is dso in discusson with the Ministry to expand the
program to the CARE International Secondary Schools in order to increase the reach of
the project.

A large facet of IFES work during the next program year will revolve around the civic
education textbook. This document, deivered to the Ministry during previous months,
continues to be reviewed and should get gpprova shortly after the beginning of the new
school year. To bring the text to the schools IFES worked the Minisry to get their
goprovad for new schools. IFES adso heard from additiond schools expressng their
interest to participate in the program.

Interim  Project Manager Bradley Audin began taks with Nancy Ked, Junior
Achievement International Regiond Director, about conducting joint training sessons for
schools the two programs have in common IFES shared information on its school-based



activities and textbook in order to find common ground on which the two organizations
can partner during the upcoming school year.

The Minigry of educetion delivered a letter to IFES gpproving new schools in the current
academic year. IFES received a letter from the Ministry of Education concerning IFES
request to increase the number of participating pilot schools for the 2003-2004 academic
year from 14 to up to 120. The Ministry of Education informed that in accordance with
the sgned agreement between the Minidry of Education and IFES, 30 secondary schools
were liged for pilot courses. However, the Minigry indicated that it would embrace the
incluson of four times as many schools as long as it had the same degree of monitoring
and input into the project. In order to formaly address the rdationship with the Ministry
and the governing of the project, IFES is preparing arevised verson of its Memorandum
of Underganding with the Minigtry. Proposed language in the new agreement will date
explictly that the Minigry shdl approve a st number of Russan and Tgik language
schoolsin various regions of Tgikistan.

To provide ongoing support to its growing list of pilot schools, IFES issued the second
volume of its semi-regular Teachers Newdetter, which features information on the IFES
civics course, other IFES school-based activities, and highlights achievements of the past
school year. It is expected that this newdetter will become a regular feature of the IFES
cvic educetion program in Tagikidan under the new Cooperative Agreement with
USAID.

IFES representatives met with Basa Urban and her colleagues from Schools Online. The
IFES Tajikisan daff cooperated with Schools Online to creste a didribution and
collection network for their program gpplication, and IFES aso worked with them to
make the application iElevant for the target schools. The programs cooperation will hep
the students to work with the IFES programs while generating interest in it for additiona
schools and the schools overseas partners, as part of the Schools Online program. IFES,
as a subgrantee under the “School Connectivity Project” to Schools Online and Rdief
Internationd, is responsble for providing training in the conduct of SACs to new
sudents and teachers. The god of the project is to adapt the SACs for online use in
selected schools. The two groups discussed the means of sdlecting participating schools,
and IFES provided Schools Online with a list of contact persons of NGOs and City
Education Depatments of Khatlon, Sughd oblasts and Areas of Republican
Subordination of Tgikistan to better facilitate their program.

Student Action Committees

IFES vigted the condituent meeting of one of its SACs in the Commercdd Gymnasum
in Dushanbe. Students at the meeting asked IFES for advice on how to arrange and plan
activities. They developed ther SAC Chater and dudents determined the SAC
objectives. IFES doaff vidted Dushanbe schools and other didrict schools around
Dushanbe, including the education department offices, to asss in the establishment of
additiond SACs, in accordance with IFES new, three-year plan under USAID. All
schoals interested in establishing SACs recelved manuds containing objectives and gods
of the Students Action Committees project. Some SACs in Dushanbe met of ther own



accord to exchange information on their respective work and experiences. Students and
teachers shared idess and activities that they conducted within their schools and
communities. There was a SAC Experience Exchange Meeting held a Dushanbe School
#53. The mentor of Dushanbe School SAC #53, Mrs. Lutfiya Bobieva, with support of
the school director, Mr. Abdurazokov organized the meeting, which included twenty
participants from four area schools. Students decided to conduct SAC Experience
Exchange Mestings every month, rotating locations so that each school could host a
sesson. The initigtive shown by the schools was reflective of IFES wish for the SACs to
become replicating and sdf-sudtaining, a god that was wdl on its way to being met
among the participating Dushanbe-area schools.

IFES scheduled a trip to Khorog in Gorno-Badakhshan for October in order to conduct
training for the SAC and Student Locd Government Day projects. Partner NGOs were
contacted for locd support. Qironshoh Sharifzoda, Director of NGO “Socid Partnership”
was interviewed and he was sdlected as an additiond trainer for training SAC and SLGD
sessons, dong with IFES doaff persons Sdohiddin e Shamgddionov and  Bakhtiyor
Gadoev.

University Conversation Clubs

IFES worked with a part-time consultant to help organize and initiste new series of its
Universty Conversaion Clubs project. The fird in a new series of Universty
Conversation Clubs was held on September 27 at the Firdoust Centrd Library. There
were 59 sudents from various universties such as Tgik Nationd- State Universty, Taik
Technicd Univarsty, Tgik Teacher-traning Universty, Humanitarian Internaiond
Universty of Dushanbe, Inditute of Busness and Service of Dushanbe, Tgik Agrarian
Universty, Tagik- Turkish School, Sovenian Universty, eic. The man themes of this
conversation club were New Exchange Program Opportunities and Study or Work
Abroad. Guest speskers were: Robert Reno- Deputy Regiond Director of IREX and
Stora Shokamolova, Representetive from Internationd Association of Exchanges for
Students with Technica Experiences.

Elections | ssues

The work of a governmenta commisson reviewing the Conditutiond Law “On
Elections to the Malis OIli” continued a the OSCE. IFES is a member of the
Internationd  Working Group providing assstance to the government and other non
governmental patners to draft possble amendments to the dection code. The
commisson ultimately completed ther review and provided recommendations for
improving the document. There remained mgor differences between political parties and
others concerning te law, however, and it was further redized that changes of the law on
eections to the Mglis Oli will dso require changes to the lawv on Elections to Locd
Majlises.

IFES met with the Chairman of the Centrd Commisson on Elections and Referenda Mr.
Mirzodi Boltuyev. Chrisopher Shidds introduced Bradley Audin as Interim Project
Manager. Boltuyev informed IFES that politicd paties have commenced ther pre-



election campaigns for the 2005 parliamentary dections. Boltuyev was aware of the IFES
politicd discusson group series, and told IFES that UNTOP has dso been conducting
such events. Boltuyev lauded IFES and its felow internationd partners for engaging the
politicd parties a a locd levd and heping to build a multi-party democracy by engaging
at the grassroots level

Impact Summary

Reaching more than 400 students through the Democracy Summer Camps project was a
notable achievement for IFES in Tgikistan during this quarter. Students not only learned
more about ther rights as citizens and how to use them during the Democracy Summer
Camps, but they dso learned about how to do more in the future through sessions about
IFES SAC and SLGD prograns. The experience gained a the Camps will have an
immediaie benefit on sudents during the upcoming school year and should resonate well
beyond tha through <udents volunteering their time in communities and being
proactively engaged in community service.

II. MATERIALS PRODUCED
Find report, Democracy Summer Camps 2003 (available November 2003).
Textbook Citizenship and Paticipation in Government, Your Rodle in_Civil
Society in the 21% Century, pat |, Tgik Language (available in eectronic form
only until November 2003).

1. ISSUESAND PROBLEMS

IFES busy summer of 2003 was dominated by the Democracy Summer Camp project,
which, while successful, placed great demands on daff cgpacity and logidticd
arangements. IFES was fortunate to have received supplementa funding from USAID to
increase the number of camps to sx this year, and the results demongtrated that careful
planning and organization is the cornerstone of any such large undertaking. IFES had
largely completed the politica party development of its portfolio during the summer after
the Condtitutional Referendum, and thus more effort was made to focus on the civic
education activities including the Summer Camps and preparations for the textbook and
course expanson. However, IFES did participate in a number of post-Referendum
discusson groups with internationd and locd partners to weigh in on the dection law
reform debate.

IFES experienced a personnel change during the quarter, with Christopher Shieds
departing his post in July. Bradley Augtin, IFES/Kazakhstan Chief of Party, took over the
Tagikistan project as Acting Project Maneger. During this period IFES identified a
permanent replacement in the person of Dr. Oskar Lehner, a specidigt in civic education
and political patiesdections. USAID formdly approved his nomination in September,
and Dr. Lehner was st to fly to Dushanbe to begin his work in late October. IFES dso
receved funding under its new Cooperaive Agreement, negotiations for which were
conducting during this quarter, to maintain a second expatriate expert on dte to work on
politicd paty devdopment. IFES anticipaes filling this pogtion soon after the new
workplan period commences.





