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REPORT SUMMARY CARD

Organization:

Reporting Period:

Projects Approved this Period:
Budget Information on New Projects:

Expenditure Informat

ion

Project expenditures October - December 2003:
Projected Number Direct Beneficiaries: 818,540

Table 1. Project distribution by component per department:

International Organization for Migration
Mission in Colombia
July 1/ September 30, 2003
47
New Financial Obligations for USD 1°885,809.01
USD (Quarterly) 1°705.143.52
USD (Cumulative Total) 14°909,598.36
USD 2°100.000.00
Indirect Beneficiaries: 1'589,092

Department therr‘l?r:':; = ‘ Health | Education Infr;itl::;:;:re& slt?::;:'lt]i::;lg Total
Putumayo | 12 | 10 | 14 | 10 | 8 | 54 |
Narifio | 10 | 13 | 19 | 11 | 10 | 63 |
Caqueta | 9 | 7| 9 | 9 | 9 | 43 |
Chocé | 2 | 5 | 3 | 8 | 6 | 24 |
Valle del Cauca | 17 | 6 | 12 | 15 | 18 | 68 |
Cauca | 4 | 3 | 2 | 4 | 1 | 14 |
Santander | 17 | 16 | 9 | 15 | 8 | 65 |
Norte de Santander | 17 | 10 | 11 | 9 | 7 | 54 |
Huila | 5 | 6 | 2 | 7 | 3 | 23 |
Inter-Regional | 5 | 12 | | 4 | 30 | 60 |
Total | 98 | 88 | 90 | 92 | 100 | 468 |

Table 2. Total Beneficiary Distribution by Department:

Department | Direct Beneficiaries | Indirect Beneficiaries |

A. Putumayo | 155,514 | 87,341 |
B. Caqueta | 64,762 | 54,047 |
C. Cauca | 27,907 | 95,158 |
D. Narifio | 75,120 | 180,094 |
E. Huila | 35,088 | 45,674 |
F. Valle del Cauca | 107,231 | 133,545 |
G. Chocé | 79,683 | 88,481 |
H. Santander | 91,263 | 92,725 |
I. Norte de Santander | 106,605 | 557,251 |
J. Inter-Regional | 75,367 | 254,776 |
Total | 818,540 | 1°589,092 |

Table 3. General Summary of Beneficiaries Indicators.

Ongoing Projects

Finished Projects

Category | Total | IDPs| REC | Male | Female| Urban | Rural| Total | IDPs | REC | Male | Female|Urban| Rural |
Health | 129.376| 65% | 35% | 49% | 51% | 77% | 23% | 90.651| 75% | 25% | 50% | 50% | 68% | 32% |
Housing
Infrastructure | 111.134| 58% | 42% | NA NA 60% | 40% | 37.420 | 75% | 25% | 0% 0% | 58% | 42%
Education | 51.880] 56% | 44% | 49% | 51% | 67% | 33% | 50.832 | 56% | 44% | 48% | 52% | 94% | 6% |
Income
Generation 20.226| 72% | 28% | 55% | 45% 55% | 45% | 17.917 | 85% | 15% | 64% | 36% | 81% | 19%
Institutional
Strengthening | 177.688| 86% | 14% | 47% | 53% NA NA | 194.920| 67% | 33% | 54% | 46% | NA NA
Total | 490.304 | 391.740| Grand Total | 882.044 |

" There is a duplicity of 7.7% in relation with de beneficiaries of the programm (table 2) because of the projects that have more than 2

components for its execution.



‘Map 1. Coverage by Department.
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Executive Summary

The Program for the Post-Emergency Assistance to Displaced Groups and Receptor Communities (hereafter,
Post-Emergency Program) has completed its twelve quarter of implementation at the start of year 2003 after
having initiated its operations in September 2000. At the end of this reporting period the program team has
identified 468 projects (248 already finished) with significant impact in some 107 municipalities for more than
818,540 direct beneficiaries, throughout the nine departments in the Programs Area of responsibility: Norte de
Santander, Santander, Valle del Cauca, Chocd, Narifio, Caqueta, Putumayo, Cauca and Huila . For this quarter,
47 projects were approved worth 1°885,909.1 USD of program funds.

With regard to budgetary implementation in projects, cumulative expenditures during this period reached USD
8243,651.30 which were expended on projects directly, generally through sub-grants and contracts. Also, there
are still remaining unliquidated obligations USD 5°075,230.10 (a) for approved and ongoing projects, and will be
disbursed according to the programmatic advance in each. The amount of total financial obligations (disbursed
and pending to be disbursed) account for USD 19°984,828.25 (b) at the end of this reporting period. From
these obligations under all budget lines the program has spent USD11,422,818.79 (a-b) as of the end of this
reporting period.

The program has increased efforts in producing reliable information regarding program beneficiaries. This
ongoing process has produced some preliminary information that will have minor adjustments based on a
depuration process currently being implemented. Based on data available we observe that population currently
being assisted is located mostly in rural areas (81% on average), which is consistent with the rural character of
IDPs phenomena (70% of registered displaced follows this pattern)2 and the concomitant assistance of reception
sites due to the lack of conditions for return and relocation. However, rural assistance has consisted mostly on
bringing aid to returnees through housing and food security projects benefiting 2,531families approximately.

Although the program uses the household as the target unit to provide assistance, its worth noting that results
disaggregated by gender shows that on average 47% of assistance has been provided to women. 70% of the
income generation projects have benefited IDPs and 30% receptor communities. Regarding social infrastructure,
IDPs and receptor communities have benefited similarly, 51% and 49% respectively, whereas in education 40%
of the beneficiaries are IDPs. This is explained by the fact that both services constitute public goods were
program approximation aims at increasing access to IDPs but without restricting access to vulnerable population
with similar needs, as a mean of reducing tensions between both populations for accessing these services.
Please consult the general indicator analysis table.

Contents of this Report

Section two provides a general overview of conflict status nationwide and main politics and economics aspects
that could influence the displacement patterns and governmental attention. Also, there is a brief analysis of
national tendencies of displacement, which provides elements to prioritized attention of IDPs.

Section three describes project results and ongoing initiatives by component with national impact (Covering the 9
departments with IOM presence) such as the ones developed with ICBF, RSS®, Colombian Red Cross and the
National Ombudsman Office (Defensoria del Pueblo) and the Civil Registry.

Section four provides a qualitative and quantitative vision of the program advance, indicator analysis and an
overview the conflict and displacement trends for each of the 9 departments where IOM has presence.

Section five, shows an analysis developed on project sustainability piloted with 30 ongoing projects which aims
at providing guidelines for project implementers to guarantee institutionalization and sustainability of projects in
the long run.

2 WWW.rss.gov.co
% ICBF: Instituto Colombiano de Bienestar Familiar. RSS: Red de Solidaridad Social



Section six include departmental summaries.

This report ends up with an annex section that provides information on pipeline projects by regions in addition to
a basic description of projects classified by status: finished, on implementation. An annex with press releases
and press notes related to the program is also included.

1. National Context
NOTES ON POLITICS AND ECONOMICS

Political Background

Without any doubt the referendum continues to be the most relevant subject in the world of Colombian politics.
Colombians will vote on the referendum on October 25 of this year. The Constitutional Court approved 15 out of
the19 questions that constitute the referendum and declared the rest unconstitutional. The court did not approve
the questions that were considered key for “the government to reach the 6 million votes it needs in order for the
referendum to pass” One of these was related to the extension of the period of mayors, governors,
congressmen and town council members term in office, which was “something on which Uribe had insisted on in
order to achieve the support of those who had been effected in 2000”.° Perhaps what has weakened the
government position even further is the fact that the Constitutional court did not allow for the questions of the
referendum to be voted in block, arguing that the resolution is “something that makes the campaign more
mterestlng and democratic, and abates the impression that the referendum is a plebiscite in favor of the
presrdent

At the same time, on August 27, the Liberal Party declared that it will abstain from voting in the referendum
because it considers that the measure “does not have the miraculous ability that its supporters claim it has. “ and
that it is not “a reform of the state or of the political system —and in fact it would represent a step backwards in
this sense-“. ’ The creation of the Independent Democratic Front for abstention followed these declarations. This
is a group formed by the Democratic Pole (Polo Democrat/co Independiente in Spanish), unions, and
independent congressmen, and, obviously, the Liberal Party who share the objective of mounting a campaign
against the referendum.

Nevertheless, the episode that has provoked the most reactions both nationally and internationally, was the
President speech of September 8, during the change of command ceremony of the Colombian Air Force (FAC)
commander During the event the President commented on a report that had recently been released by a group
of NGOs® and that “analyzes the overall human rights situation during the first year in office of President Alvaro
Uribe Velez, with a constructively critical eye on the government policies”™

In his speech Uribe said that while the government and The Armed Forces have a daily commitment to uphold
Human Rights for other sectors of society, these are a political flag waved only in certain occasions. He
commented that NGOs can be divided into three groups: “theoretically critical, serious Human Rights
organlzatlons and traffickers of Human Rights. He admonished the first for arguing that everybody loses in this
conflict'’, he displayed respect and willingness to work with the second, and chastised the third”.

Strong reactions followed almost immediately. The European delegation in Colombia and international NGOs
such as Amnesty International and WOLA defended the work of human rights and social organizations, and
displayed some level of concern for the accusations made the president, and especially for the manner and time

* “CUESTA ARRIBA — Even though the goodness of the referendum is evident, the campaign will be more difficult than what it first seemed:
Why?” Semana, 14 to 20 of July 2003.
®“THE STOP LIGHT OF THE REFERENDUM”; Cambio, 14 TO 20 of July 2003.
® “CUESTA ARRIBA — Even though the goodness of the referendum is evident, the campaign will be more difficult than what it first seemed:
Why?” Semana, 14 to 20 of July 2003.
" “a pityless revenge”, El Espectador, Political section, August 31 2003, pg. 6 A.
® “FIRM ALLIANCE OF ABSTENTION”, El Espectador, David Caneva Akle, September 2, 2003, pg. 7 A.
® The document was written by the “Plataforma Colombiana de Derechos Humanos, Democracia y Desarrollo,” which is a network formed by
80 national social and non governmental organizations, that works for the promotion, protection and defense of human rights.
"% plataforma Colombiana de Derechos Humanos, Democracia y Desarrollo; “THE AUTHORITARIAN WHICHCRAFT: The first year of the
Alvaro Uribe Vélez government”; Antropos Editors; September, 2003.

' This is a direct and clear allusion to the Human Development Document of the UNDP titled “Conflict: Road to nowhere” in Spanish
Conflicto: Callejon con Salida”, where this assertion is made.
"2 E| Tiempo, “Uribe’s harsh reply to NGOs” September 9 2003, pgs. 1-1 and 1-5.
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in which they were made’. The United Nations, the OAS, the European Union,"* Human Rights Watch and the
State Department (of the United States) refused the President’s assertions, showed concern for the
consequences that these accusations could have in terms of the human rights defenders” safety and solidarity
with these organizations.

During the Annual Meeting of the Andean corporation for Development, the Minister of Defense went as far as
announcing that the government will review the status of the approximately 1300 NGOs that exist in Colombia
today with the intent of analyzing their activities in a constructive and respecitful manner.'® Though the
Government of Colombia still feels the heat for the President’s assertions, his speech before the United Nations
in New York and other declarations during his visit in the United States have calm down national and
international critics.

Economical Background
Though the popularity of President Uribe is firm at 64% approval ratings”, his economic policies were viewed in
a different way according to the polls. In fact, 62% of the population is unhappy with his administration in terms
of unemployment and cost of living, making the economic front one of his the biggest future challenges.
Furthermore, 37% of the population concurs that two years into his mandate, the country will be worse off
financially than it is now.'®

It seems that the progress achieved this year has not pleased the majority of the population. For example, during
the first semester of 2003, the GNP grew by 3.13% relative to the same period in 2002"°. Unemployment
decreased in August t014.8% compared to August of 2002 when it was 16%, but it increased relative to July
(14.3%).*° The Consumer Price Index (CPIl) increased by 0.22% in September, and the variation since the
beginning of the year is 5.42%, which means that it is still possible for the government to achieve its goal of
reaching a CPI of 6% for the year”'.

Other variables give signs of economic improvement. For example, exports have increased by 7.7% between
January and August 2003. This increase is largely due to the traditional exports (19.5%), while the non-
traditional exports have decreased by 1.1%. The agricultural sector has also shown some improvement and it is
possible that it will grow by 5% during this year; that |, double as much as the national economy. According to
data of the Ministry of Agriculture 142,000 new hectors were sowed during the first semester of 2003, and
147,000 new jobs were created.”

However, the most important news of the last quarter has to do with an increased fiscal debt. At the beginning of
July the National Planning Office admitted that while preparing the budget for 2004, it discovered a minus of
more than 2.5 billion pesos which had been allocated for defense spending (1 billion pesos) and for pensions
(1.5 billion pesos)®.

The possibility of a free trade pact with the United States continues to be explored and formal conversations may
start as early as the end of 2003.

13
14
15
16
17
18

El Tiempo, “Uribe’s reply causes dust storm” September 10, 2003, pg. 1-1 and 1-2.

El Tiempo, “ONU and UE support defenders”, September 11 of 2003, pg. 1-6.

El Tiempo, “The United States disagrees with criticism of NGOs” September 13, 2003, pg. 1-6.

El Tiempo, Sergio Gomez Maseri, “We'll review 1,300 NGOs” , September 12, 2003, pg. 1-5.

El Tiempo, “With Uribe all is web, despite the economy”, July 10, 2003, pg. 1-2. Invamer-Gallup pool.
El Tiempo, “Uribe, No what?”, August 7, 2003, pg. 1-2 and 1-3. Napoledn Franco and Company poll.
"% National Statistical Department (DANE), Weekly Report, September 29, 2003.

 E| Tiempo, “Unemployment drops”, October 1, 2003, pg. 1-10.

' National Statistical Department (DANE), Weekly Report, October 3, 2003.

ZE| Tiempo, Laura Charry, “Reaping recovery”, August 1, 2003, pg. 1-11.

% E| Tiempo, “Looking for 2.5 billion for 2004”, July 4 2003, pg. 1-1 and 1-2.
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Conflict Background

Support for the Uribe Government

This third quarter started with the London Declaration®* where the heads of state that were present reaffirmed
their political support for the Colombian Government and praised its efforts to overcome the current threats to
democracy, the growing terrorism, narco-traffic, human rights abuses and the serious humanitarian crisis in the
country. Moreover, they encouraged the illegal armed groups to agree to a cease fire and to undertake serious
peace negotiations.

They were satisfied with President Uribe’s offer to put into practice the recommendations of the High
Commissioner for Human Rights of the United Nations and insisted that these recommendations need to be
applied as a matter of habit. The group also insisted in the need to adopt effective measures against impunity
and tacit acceptance of the illegal groups, and particularly, the paramili’(ary.25

President Uribe has also received the support of seven South American Countries?®®. In the Asuncién
Declaration, they ratified their support for the President’s national security policies, and reaffirmed their
commitment to lead a joint fight against narco-traffic and terrorism.?” Also, the German parliament seems to
have begun a new phase in its relationship with Colombia as it asked for the country’s support in supporting
President Uribe in his endeavor to recover the monopoly of force. Furthermore, it agreed to push forward the
appointment of a Human Rights Commissioner for the country in the European Union. 8

Finally, in the United States, the Secretary of State took advantage of President Uribe’s visit to back his
Administration by publicly affirming his conviction that Uribe is committed to uphold “high human rights
standards”.?® Moreover, President Bush reinstitution of aerial spraying in Colombia was considered as an
additional sign of support for the head of state.

Preliminary Evaluations of the National Security Strategy

President Uribe implemented a National Security Strategy, which he named Democratic National Security
Strategy about one year ago. The foundation “Security and Democracy"30 presented a first assessment of the
results achieved in the Uribe presidency by comparing the first semester of 2002 with the first semester of 2003.
One of the main conclusions dawn is that though the number of combats initiated by the Public Force has
increased, such increase does not correspond to an increase in battlefield deaths of/in the same proportion.
This means that the effectiveness of the attacks has diminished in relation to last year. The authors of the report
indicate that there has been a relative retreat of the illegal armed groups in that certain actions such as attacks
against the Public Force, illegal roadblocks and explosion of the oil pine line have increased. Furthermore, in
2002 the proportion between acts of sabotage and attacks against the public force was two-to-one,®" while in
2003 this relationship is inverted (i.e., for every act of sabotage there are two attacks against the public force)

lllicit Crops

John Walters, the drug czar of the United States explained that despite the fact that 250,000 hectors of coca
were eradicated in the last two years, the price and the quality of drugs sold in that country have not varied. He
added that this is due to the fact that the guerrilla has warehoused coca in what was the demilitarized zone,
which has allowed to maintain the commerce of the crop strong, but he also clarified that the supply is quickly
diminishing, and he foresees that it will be gone in six to twelve months, which is when changes in the market
will be start to be seen.*

However, he has also expressed concern for the increase in coca cultivations in other countries such as Bolivia,
Venezuela and Pery, though these increases are not significant relative to the decrease of the illicit crops in
Colombia.

# Signed by the heads of state of : Argentina, Brazil, Canada, Chile, Colombia, the European Union, Japan, Mexico, Norway, Switzerland,
US, The European Commission, UN agencies, the Andean Development Corporation, IBDR, IMF and World Bank.

% E| Tiempo, “The European Union supports Uribe”, July 11, 2003, pg. 1-2.

% Bolivia, Brasil, Chile, Paraguay, Uruguay, Argentina and Peru.

7 E| Tiempo, “Seven countries support Uribe”, August 16, 2003, pg. 1-20.

8 E| Tiempo, “Germany, the new player in the peace process”, October 3, 2003, pg. 1-1 and 1-2.

* E| Tiempo, “US support”, October 1, 2003, pg. 1-2.

% Created and directed by Alfredo Rangel, one of the most important analysts of the Colombian conflict from a military perspective.

¥ “Sabotaje” refers to attacks against the infrastructure and economic targets.

* E| Tiempo, “Coca cultivation move toward the borders”, July 30, 2003, pg. 1-7.

6



The Un Office against crime and drugs (UNODC) has recently assessed the illicit crop eradication during the first
seven months of 2003. According to the United Nations, on July 31 there were only 69,000 hectors of coca in the
country -- a reduction of 32% relative to December 31, 2002. It follows that if this eradication rhythm is
maintained until the end of the year, the number of hectors cultivated will not be higher than 50,000. However,
he has also warned that the coca economy is still dynamic in that new cultivations are detected every day,
particularly in Norte de Santander and in the southern part of the country.33

Talks With lllegal Groups

Humanitarian Agreement

The quarter started with a letter that the FARC directed to the General Secretary of the United Nations, Kofi
Annan, where they request a meeting with him so as to have a chance of explaining and discussing the internal
armed conflict in Colombia.* Subsequently, journalistic reports announced that the UN and the FARC were
working on defining an agenda and who would be the participants to an eventual meeting that would take place
in Manaos (Brazil) at the end of October 2003 would be.** Nevertheless, it is not clear yet whether this meeting
would take place or not, even though the UN seems to have the support of the Colombian Government to meet.

In August the media got hold of videos of a number of people that had been kidnapped by the FARC and that
are considered part of an eventual humanitarian agreement or prisoner exchange between the FARC and the
Government. These videos show people who have been held captive for a long time now and of whom very little
is known such as Congressmen Gechem Turbay, and the ex-governor of Meta Alan Jara, members of the police
and of the army, and of three North American captives.

The most controversial video was that of Ingrid Betancourt, who makes known her reasons for wanting to be
rescued b}/ law enforcement but only if the operation is successful and conducted under the control of the
President.*®

Naturally, every time the FARC gives proof the captives life, the discussion of a humanitarian agreement is
renewed. The families of the captives “begged the government and the FARC to reach an agreement that would
allow them to come home”.*” Moreover, during the “week for peace”, the ex-presidents Alfonso Lopez, Julio
Cesar Turbaey and Ernesto Samper ask the government and the guerrilla to define the terms of a humanitarian
agreement.3

Discussions with the ELN

On July 30, Antonio Garcia who is the top military commander of ELN was interviewed by the daily paper El
Tiempo. The journalist questioned him on his assessment of the possibility of starting a peace process, and he
replied that his organization would not risk undertaking a peace negotiations with the government in that this
would turn out in failure, and das that: “A few preliminary meetings were held with the present government. The
government sees as the political solution of the conflict the demobilization and disarmament of the guerrillas, and
that the rest continues as is”.*

The ELN's position was confirmed in a joint press conference with the FARC where both groups characterize the
government as belligerent and an enemy of peace and confirm that “while the illegitimate government of Alvaro
Uribe Vélez continues in its fascist and military based politics, we will not further any political process or national

dialogue”.*

Nevertheless, and after the capture of the eight foreigners in the Sierra Nevada of Santa Marta by ELN, and the
formation of a committee headed by the Church to further some sort of agreement to free them, president Uribe

33
34
35
36
37
38
39

El Tiempo, "33,000 hectors less of coca”, September 18, 2003, pg. 1-2.

El Tiempo, “Kofi Annan considers as positive the letter of the FARC” , July 20, 2003, pg. 1-19.

El Tiempo, “UN-FARC meeting fixed for October”, September 16 2003, pg. 1-1 and 1-3.

El Tiempo, “Rescue yes, but successful: Ingrid”, August 31, 2003, pg. 1-2.

El Tiempo, “Families of the captives beg for an agreement”, August 16, 2003, pg. 1-26.

El Tiempo, “Ex presidents pressure for a humanitarian agreement”, September 4, 2003, pg. 1-1y 1-3.
El Tiempo, “Uribe prioritized the negotiations with the paramilitary: ELN”, July 30, 2003, pg. 1-3.

“° Joint press conference of FARC and ELN, August 26, 2003.



offered to free two spokespersons of ELN who were prisoners in Itag[]i41 if they agree to work for peace.®?
Afterwards, it invited the ELN to consider the option of dialogue and to start a peace process, insisting that he
was in favor of a National convention,*® but reiterating that there would not be an offer for a demilitarized zone.**

Negotiations With the Self-Defense Groups (AUC)

An agreement between the government and the AUC was signed on July 15 in Santa Fe de Ralito in the region
of Uraba. The agreement symbolized “the end of the exploratory phase of the peace process and the beginning
of the negotiations“.** The AUC committed to demobilize all of its force in a gradual process which would begin
before the end of the current year, and will end on December 31, 2005 at the latest.

Moreover, they invite the general public to be supportive of the demobilization and of the reintegration of the
AUC members to civilian life, and instigate the international community to also “support the efforts to strengthen

and defend Colombian democracy and to help fight against the factors that stimulate violence in Colombia”.*®

Without doubt the most controversial subject regarding the negotiation is the “Ley de Alternatividad Penal’ which
grants the suspension of prison sentences for those responsible of having violated human rights that want to
become reintegrated to civilian life. This bill was proposed in Congress on August 21.

The bill has produced negative reactions since it was first discussed, even among strong supporters of the
President.” Moreover, the Office of the High Commissioner for Peace of the United Nations has been
constantly engaged with the government on this issue, inviting supporters of the bill to reflect on the following:
the fact that it lead to a de facto impunity in that though people would be charged for the acts committed there
would be no prison time; it establishes as a repair mechanism actions that do not pay back sufficiently the
victims and it does not establish a clear obligation of the state to pay back the victims when this is not fulfilled by
the perpetrators of human rights violations, among others.*®

Human Rights Watch also expressed concern on the project : “Allowing that criminals escape real punishment
for their crimes does not instigate peace but it also weakens the state and instigates new acts of violence...it is
essential that all the agreements include real punishment for those who have violated human rights, particularly
keeping in mind the precedent that this can create”.*’

The US government declared the following: the punishment has to be proportional to the pain inflicted; narco-
traffickers should not be able to pass as members of paramilitary groups; extradition should be upheld; and a
reconciliation commission that includes members of civil society must be formed to ensure that the process be
done with clarity and transparency.50

The goodness of this debate has been that the government enlarged the discussion to different sectors of
society so that the law that may be passes has the approval of most, and thus more legitimacy.

In the mean time Carlos Castafo revealed that more than 5,000 members will “concentrate” in seven areas of
the country by the end of the year®' and will subsequently be demobilized.*” This group also proposed that 500
members of the Bloque Nutibara “concentrate” in farmhouses near the city of Medellin®®. The proposal was
accepted by the government, which also claimed that the office of the High commissioner for Peace and the
maijor were ready to meet the challenge.>

“! Felipe Torres and Francisco Galan.
2 E| Tiempo, “Uribe offers impunity to ‘Elenos’ in the Itagtii prison”, September 27, 2003, pg. 1-1 and 1-2.
3 The national convention is a ELN proposal for a conference of shorts where all sectors of society would participate, and proposals for the
solution of the main problems of the country would be discussed”.
¢ El Tiempo, “For the ELN anything, but not a demilitarized zone”, October 4, 2003, pg. 1-2.
jz Santa Fe de Ralito Agreement to contribute to the peace of Colombia , July 15, 2003.
Ibid.

" El Tiempo, “Rafael Pardo: ‘not everything can be pardoned”, October 5 de 2003, pg. 1-27.
8 Office of the High Commissioner for Human Rights of the United Nations “Observations on the bill on the reincorporation of illegal armed
9roups members.”, press release, Bogota, August 28, 2003.

° Human Rights Watch, “checkbook impunity in Colombia”, Press release , New York September 22 of 2003.

=l Tiempo, “Observations of the US.” October 10 2003, pg. 1-2.

" The concentration areas would be: La Gabarra (Norte de Santander); rural area of Cérdoba; Uraba; los Montes de Maria (Sucre); La
Mojana (Sucre and Bolivar); Medellin, and Valle del Cauca.

2 E| Tiempo, “The seven concentration areas of the AUC are revealed”, September 13, 2003, pg. 1-7.

% El Tiempo, “Paramilitary will concentrate in October”, September 21, 2003, pg. 1-13.

% El Tiempo, “Medellin speeds up concentration for paramilitary”, October 2, 2003, pg. 1-15.
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By means of conclusion it is important to mention that the AUC is continuing to attack and otherwise harm the
blocks or factions that have refused to participate in the negotiations, such as the Bloque Metro® and Las
Autodefensas Campesinas del Casanare (ACC).56

Notes on displacement

According to the Social Solidarity Network (RSS) °" Registry System (SUR), 129.857 people were forcefully
displaced during the first eight months of 2003, which indicates that the downward trend in displacement seems
to continue. In fact, compared to the first eight months of 2002, the decrease in displacement has been a
considerable 47%. If this trend continues, the number of displaced people will be less than 200,000 people this
year —compared to 370,000 in 2002.%®

One possible explanation of such noteworthy decrease is the National Security Democratic Strategy
implemented by President Uribe, since other components of the strategy such as the reduction of coca crops,
massacres and selective homicides, have also shown proven to be successful. Another explanation might be
the progress in the negotiations between the government and the paramilitary groups in that these have agreed
to a cease fire which might have inhibited at least some factions from violating human rights, though this has not
been upheld entirely.

A third explanation would be that the guerrilla is adopting a strategy of retreat so as to avoid open confrontation
with the military forces. Such retreat combined with the decreased action of the paramilitary groups may in fact
be diminishing the pressure on and fight for territorial control, and thus the need to flee previously disputed
areas.

Antioquia continues to be the department that receives most of the displaced population, and though the
percentage of displacement has been diminishing relative to other departments,59 between January and May of
2003 it resumed its upward trend, and now receives around 15% of the displaced population in the country.

The department of Cundinamarca and Cesar, and the city of Bogota D.C., are experiencing an increase in the
number of displaced people they receive, which might be a sign that the dynamics of the conflict are changing. In
the last few years, Cundinamarca has been receiving a greater number of people than in the past; for example,
in the first eight months of the years 2001 to 2003, it has received 1.2, 2.9 y 6% of the total displaced population,
respectively. In particular, in the last year it has doubled the number of people it receives, although it still
received only 10% of the displaced population nationwide.

In the majority of departments the quantity of displaced people received during the first eight months of 2003,
diminished, except in the departments of Cundinamarca, Arauca, Guainia and Amazonas, though the last two
continue to be less important receptors.

Moreover, in other departments where the quantity of displaced people received diminished, the percentage of
IDP has remained similar to 2002. This is the case of Putumayo where displacement diminished by 6%, Meta by
12,3%, Guaviare by 14%, Guajira by 15.4%, which have percentages that are lower than the national average,
now of — 47%. Finally, the departments where displacement has dropped by more than 70% are: Sucre, Norte
de Santander, Cérdoba, Atlantico, Chocé y Quindio.

% E| Tiempo, “Bloque Metro is surrounded”, September 23, 2003, pg. 1-3.

S E| Tiempo, “"Paramilitary innerwar in the plains region”, October 6, 2003, pg. 1-4.

" Report dated October 23, 2003 which contains information up to August 30, 2003. It is important to mention that minor changes to the
information contained in the report were made at a latter date, thus figures may display a slight variation in a more recent report.

% The average of displacement in the last eight months has been 16.232 people per month. Assuming that the current trend persists, the
number of displaced people by the end of the year will be of 195,000 people.

% 22.5% in 2000, 18.1% in 2001, and 11.1% in 2002.



2. Descriptive Analytical Report

INCOME GENERATION

Food Security: The food security projects have the most participants (41.53%) compared with the other
subcomponents in the area of income generation. Moreover, in the departments of Chocé and Cauca, the only
income generation projects are food security projects since the peasant economy is still predominant in the area.

Apart from giving necessary tools for agricultural production to the populations who are in serious risk of being
displaced or that have just returned to their communities (after having been displaced), most of the food security
projects require that the community receive unused capital that could be employed in subsequent cycles. This is
in fact similar to a rotatory fund that ends up creating and strengthening the social capital in the rural areas.

There are a total of 3,835 families in the program, with an average of 4 persons per family, which correspond to
15,362 beneficiaries (46% women and 55% men).

Business creation and economic promotion program: This is perhaps the most complex program in terms of
start-up and execution in that it involves creating individual and associative businesses that produce income for
all the families assisted. An operator which is generally an NGO, is responsible for helping with and overseeing
the formulation of the project, assisting, advising and training the beneficiaries. The same operator is also
responsible for administering a financial aid fund for the businesses that are thus created.

Beneficiaries, whether individuals or partnerships receive a capital from the financial aid fund, 45% of which as a
grant (start-up capital) and 55% as a loan.

The experience accumulated in years 2001 and 2002 has allowed IOM to develop new strategies for this type of
projects in order to minimize the risks of bankruptcy, contribute to rendering the local economy more dynamic,
and guarantee the economic sustainability of the projects. It follows that the formulation of the project is the
most delicate and important part of the exercise and it must be done with great consideration for the difficult
economic environment that has developed in Colombia in the last decade, the local economic environment
(market and local knowledge), the access to resources, and the technology available.  Achieving this aim
requires that the operator stay in touch with private and public local actors, have knowledge of the local economy
and opportunities, and refer people to employment possibilities in the local industry.

A workshop with operators took place during this quarter. The experiences and practices of the operators were
evaluated. An agreement between IOM and ONUDI (UN Office for Industrial Development) was signed. This has
the aim of sharing tools and methodologies (particularly those developed by ONUDI) to promote local
development and develop regional productive chains.

To date, there have been 4,573 beneficiaries, and these are all linked to micro-enterprises. The majority of the
business are individual (90%) and 10% are associative.

Moreover, 24% of the businesses are in the field of process manufactured, 15% in the service sector, 18% in the
agricultural sector, and the majority (43%) in commerce.

Employment training and promotion of formal employment: The objective of this subcomponent is to make
beneficiaries skilled in tasks that require low technical abilities so as to increase their possibility of entering the
workforce. At first, this program focused on the development of technical abilities, but the potential employee-
employer connection was a weak part of the program. Since the beginning of 2003, the emphasis has been
placed in engaging local entrepreneurs and thus identifying employment opportunities and achieving that the
entrepreneur commit to giving beneficiaries internships and the possibility of being contracted thereafter.

Previous experience with the program “Trabajo a su alcance” (“Work at your fingertips”) which started in 2002
has allowed to refine the model so as to assist more beneficiaries and reach greater levels of effectiveness.

The program has so far benefited 7,278 people who are now ready to enter the labor market. The employment

rate for the beneficiaries is not available at this time since follow up for 2000 and 2001 has not been sufficiently
rigorous to obtain reliable data. However, data from 2002 shows that the program has enabled 46% of the
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beneficiaries to find and retain employment. It is important to underline that the employment rate is not
homogeneous, but it varies with the type of training and the region. For example, 70% of those that were trained
in dress making in Cucuta (in the department of Norte de Santander), achieved long term employment.

Special and pilot projects: These are the projects (generally associative) that have been funded by IOM
because of their strategic value or their capacity for gaining new information or experiences. In most cases,
funding was given in the form of a non-reimbursable grant and not of a loan. The projects are mainly in the areas
of: production, services, agriculture, and commerce. The project “Improvement of life quality through the
strengthening of coffee production processes in Narifio” can serve as an example of pilot projects, which aim at
uniting private businesses, receptor communities and IDPs with the common goal of forming productive
strategies and employment within the mentioned economic activity.

There have so far been 40 pilot projects which have benefited 9082 individuals. Forty-seven percent of the
beneficiaries are men, and 53% are women, and the total investment is over 1,500 million pesos

Also, from the projects derived from the sub-components of the Income generation and the job improvement
area, it is keeping registration and counting of the jobs generated by the IOM intervention in the execution of its
other components, which means infrastructure, health and education.

Given the duration of these jobs, the criteria used for registering jobs generated within the projects is that a
person works 8 hours/day during one month. These jobs are generated by employing IDPs in infrastructure
projects included in the other components of the Program.

There have been 14187 day workers, which correspond to 714 months of work. Most day workers work in the
areas of: construction of homes and infrastructure, and education. The majority of those subcontracted are men
(99%) which is explained by the fact that most jobs are in the construction sector.

EDUCATION

Advances at the Management Level: To guarantee the completion of the goals of the Program in the
expansion of coverage, improved educational quality and school retention rates, as well as the sustainability of
program actions, there have been several direct actions taken in the field, with local, municipal and regional
support, as well as nation-wide actions taken to strengthen Macro-educational public policy and to strengthen
actions in the field.

To date, a total of 90 projects have been approved, of which 80 are being implemented by the regional offices
and 13 at the national level to strengthen regional actions. For example, the agreement with the Ministry of
Education to strengthen educational policy for IDPs, or Plan Padrino of the Presidency, to direct funding to
school infrastructure for IDPs, or with the Universities of the country, to involve them in research and work on the
area of displacement. A total of 41 of these projects are currently being implemented, and 52 have been
finalized.

At the level of strategy the “Open Doors” Schools is a strategy, focused on increasing access, improving
retention rates and improving educational quality, has been worked using construction, infrastructure
improvements, contributions of educational materials and building school cafeterias, so that based on these
concrete and visible actions, the Directors, teachers, families and community will assume a role in opening the
school during non-traditional hours for the development of innovative validation and leveling programs, as well
as informal education, implemented through recreational activities and organized production activities based in
schools and high schools.

Educational Infrastructure: As part of the line of action designed to guarantee new education spaces, advances
have been made in: i) construction of new classrooms, children’s homes, group spaces (libraries, cafeterias,
sport facilities) which used in two sessions and on weekend result in at least 5,550 newly enrolled students in
formal, non-formal and informal programs, ii) the construction of 46 group meeting rooms where non-formal and
informal programs are being implemented for at least 3,260 new students in these types of educational
opportunities. Total of new enrollees due to infrastructure improvements: 8,810 new enrollees.

As part of the line of action, improvements to teaching conditions, different types of work have been
implemented: i) classroom improvements, ii) construction or remodeling of bathrooms, iii) improvements to
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recreational spaces, libraries and school cafeterias. Within this line of action there have been 20,557 student
beneficiaries, who due to improved conditions will be less likely to drop out of school, thus reducing desertion
rates.

Within these two lines of action there have been a total of 29,367 children, youths, adults and elderly benefited
as students in formal, non-formal and informal educational programs, with the following highlights:*°

Donations of school cafeterias and teaching materials to improve the quality of education: Within this
component, there have been three lines of action; i) support with collective contributions that benefit all the
children of a school; libraries, desks, A/V equipment, TVs, tape recorders, computers, this line of actions has
benefited 51,534 students, ii) contributions of and improvements to school cafeterias, within this line of action
12,867 students benefited and improved their diets, a basic condition for learning, iii) contribution of individual
school kits to children with parents who lack the resources to purchase the needed materials to attend school:
uniforms, shoes, texts, school utensils — notebooks, pencils, rulers, etc. Total of children benefiting from school
kits, 12,304.

Transfer of innovative educational programs and models® : One of the most critical elements of the
program is the effort to increase the availability and quality of teaching tools. The program is advancing in a
clearer fashion through the transfer of alternative teaching models for non-formal and informal education models
for adults, youths and children.

Within the framework of the program, there have been a total of 5,237 adult beneficiaries in diverse programs
ranging from literacy, educational leveling and school validation, through training in domestic and neighbor co-
existence and neighbor skills. This sub-component has also benefited 6,313 youths with diverse alternatives
ranging from learning acceleration, diploma validation, and teaching tutorials, to high school degrees by cycles,
high school strengthening and projects to improve the quality and pertinence of agricultural schools.

Last of all, during the final stage of the project there are advances being made in the incorporation of the New
School, Active School model to improve teaching quality for children between 6 and 11 years of age in rural and
urban areas. This project has only just begun, but nonetheless, it is estimated that it has improved teaching
quality for at least 11,641 children.

Alliances for the Sustainability of and Improvements to Impact: Within this line of action of the program, a group
of synergies have been established with national entities that will guarantee, the sustainability of the projects,
and will increase impact coverage. From this perspective, the most important alliance achieved was with the
Ministry of Education, to strengthen the national education policy for IDPs, advances in alliances such as: i)
strengthening school infrastructure actions; Plan Padrinos (Office of the Presidency of the Republic), ii) radio
education program (Ministry of Communications), iii) research and agreements with universities regarding
displacement (Colciencias, Asociacion Colombiana de Universidades ASCUN, Universidad Nacional), iv)
strengthening and accompaniment for the sustainability of innovative educational models for peace (Alianza
Educacion para la Paz with the World Bank, Ministry of Education, UNDP, OEI, SECAB, Education Secretariat of
Antioquia). It should be clear that this group of alliances guarantees the long-lasting quality of this program into
the future.

Advances in Results October 2003: The most important accomplishment in the area of education has been to
contribute to the enroliment and improvement of education quality for 29,637 children, youth, adults and elderly
in formal, non-formal and informal educational programs as part of the Open Doors school strategy, with a
combination of actions in the areas of infrastructure, use of space during nights and on weekends, improvements
to material conditions for teaching and the introduction of appropriate and pertinent teaching models to
guarantee school retention and teaching quality. Specific results of the 90 education projects include:

% It is necessary to highlight that in order to guarantee an adequate management of the number of beneficiaries, it is not possible to add the
beneficiaries from every line of action. It should be clear that in many of the projects of infrastructure, the same students also receive
educational materials, service from school cafeterias, school kits, etc. For this reason, in the report we speak of the number of beneficiaries
in each line of action, taking into account this precaution, not to pretend that each beneficiary is a unique person. The analysis controlled for
this bias, an estimated 14% error should be considered.

s important to note that part of the program strategy has been to guarantee that each intervention made as part of the infrastructure line
of contributions for school cafeterias or teaching materials, is accompanied with an institutional agreement to improve the teaching method,
accompanied by increased coverage. For this reason, it is not possible to sum the beneficiaries from different lines of action.
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Enlargement of the coverage and improvement of the quality in education to the registered students with respect
to global enrollment of IDPs and students from the receptor community (source: general indicator analysis table)
o Newly enrolled students.........ccccceeiiiiiii i 8,810......... 30%
o Already enrolled students attended by the program....... 20,557........... 70%

An attention in education that that covers not only the IDPs, but the receptor groups. The IOM educational
program has created assistance strategies for those already enrolled as a means to prevent and avoid high
levels of school desertion, that in the case of marginalized urban and rural populations is very high62 and
according to all indicators, is much more critical among IDPs. To increase enrollment without guaranteeing
permanence and learning leads to failure.

with respect to assisted population
e Enrolled assisted IDPs ..o i 10,453........ 36%
e Enrolled assisted Receptor community........................ 18,914........ 64%

The high percentage of the assisted receptor population is due to the place in which IDP children are located:
areas with enormous education demand for the available enrollment slots and when new classrooms are opened
they enter in proportion to the population resident in the area. Positive discrimination cannot be practiced since
it would create undesirable effects such as rejection by those who felt excluded.

with respect to school retention rates

The school retention rate is the relationship between persons enrolled and those who finalize the course for
which they enrolled; in this sense, the data on retention should be read with caution, since we have 28 projects
currently being implemented with no data available as yet in the school year, which ends in November and
December.

Despite the mentioned limitation, the table that we present points out some very important aspects with respect
to retention rates: i) students from receptor communities finish the school year more frequently than IDP
students, ii) retention is greater in rural areas than in urban areas, iii) among IDPs, females finish more often
than males, iv) the most critical desertion rates are among children between 12 and 18 years of age, and the
highest retention rates among adults and children 5 and under.

For this program, which is focused on reintegration, the priority has been to locate IDPs and assist them in urban
areas, and for this reason there are more persons assisted in urban areas. Nonetheless, according to our policy,
it is important to assist those in rural areas as a means of strengthening returns or rural re-location, and also
prevent displacement; for this reason IOM is still working in rural areas.

HEALTH

Advances of the impact of the IOM intervention in the health area: Compared to the previous quarter, there
was an increase of 19,625 beneficiaries in the health projects during the past three months. A total of 220 027
assisted persons have been registered in these projects, but a marginal rate of duplication of beneficiaries of
approximately 5% has to be taken into account since some beneficiaries might have been assisted also in other
program areas. A total of 10 health projects or projects with a health component were approved during the
reporting period, thus representing a total of 117 projects in comparison with the 107 projects detailed in the last
quarterly report. The total budget for the health component is 1.158.300 USD of which 753.965 USD, or 65%
have been committed in projects until the 30" of September.

The number of male or female beneficiaries differs from sub-component to sub-component. For example, the
principal beneficiaries per sex benefiting from the sub-component of attention in sexual and reproductive health
are women (70 vs. 30%), mainly explained by their reproductive role, or as in the sub-component of
psychosocial attention where the gap is narrower as both men and women suffers emotionally and
psychologically from the displacement (58 vs. 42%), even though the suffering might be different depending on
the sex of the beneficiary.

%2 Data on general desertion rates at the national level are worrisome. On IDPs, there is no available information. At the national level:
. Desertion at the Basic Primary Level by grade 1 (17.7%) 2 (6.0%), 3 (6.2%) 4 (5.2%) 5 (6.3%)

Desertion at the Basic Secondary Level by grade 6 (14.6%) 7 (7.3%), 8 (8.6%) 9 (12.6%) 10 (9.6%)

Source: CASTANEDA B, Elsa (2002) “Equidad social y educacion en los afios 90" UNESCO- IIPE pg. 99
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In terms of geographical coverage, there is also a difference from sub-component to sub-component in relation
to beneficiaries living in urban or rural areas, but the general tendency is that most beneficiaries live in urban
areas or more precise, in receiving communities of IDPs. The only strategic line in which most beneficiaries are
located in the rural areas is the one aiming at institutional strengthening of the health sector (78 vs. 22%) as
experience has shown that investments in this sub-component are more cost-efficient when done in rural areas.
Finally, the majority of the beneficiaries in all sub-components, except from the sub-component of institutional
strengthening where it was impossible to divide between IDPs and residents, were IDPs.

Below is a brief analysis of the indicators within each sub-component:

Family Health: The indicators to measure the coverage of this sub-component are three: the first one dealing
with the number of persons benefiting from the attention in oral health, general medicine, vaccination campaigns,
among other health services; the second one dealing with the number of persons attending conversations or
workshops on nutrition, childcare, first aid, hygiene, health promotion, etc; and the third one, dealing with the
number of groups or networks created to promote health issues with the intention to empower the communities
in relation to their health and that of their families. The number of persons benefiting from health attention
principally through health brigades and outreach activities are 36.157 of which an equal amount were women
and men, 82% were IDPs and 64% lived in the urban areas. It is important to mention that the focus of the
attention was on the population under 5 years (48%). In relation to persons benefiting from health promotion
activities, an equal amount were women and men, 64% were IDPs and 79% lived in the urban areas, out of a
total of 6.293 beneficiaries. Most of them (68%) were above 19 years. Lastly, with regard to the number of
groups or networks created to promote health issues through projects supported by IOM, the total number was
6, all of them in poor neighborhoods in the urban areas.

Sexual and reproductive health: Also this subcomponent is divided into three main indicators: one dealing with
the number of persons benefiting from medical attention in sexual and reproductive health; the other one dealing
with the number of persons attending conversations or workshops on the promotion of a healthy sexual behavior
and the prevention of STDs/HIV/Aids; and the third one dealing with the number of groups or networks created
to empower the target population in sexual and reproductive health. The superior number of female beneficiaries
receiving medical attention in sexual and reproductive health (70% or 2.942 out of a total of 4.208 persons) is
mainly explained by her higher medical requirements in relation to maternity. The number of persons attending
conversations or workshops on the promotion of a healthy sexual behavior and the prevention of STDs/HIV/Aids
reached a total of 27.857, out of which 57% were women, 57% were IDPs and 100% lived in urban areas. One
strategy used in order to increase the coverage of the activities in sexual and reproductive health, as well as to
empower the communities in this specific subject and to promote the sustainability of the activities was the one
of peer-education, especially among youth and young adults. 338 groups were created as a result of this
strategy.

Psychosocial attention: An accumulated number of 14.722 persons, out of which 58% were women, 66% were
IDPs and 98% lived in urban areas, benefited from individual, family or group psychological assistance within the
program. In addition, 48.363 persons, out of which 60% were women, 42% were IDPs and 90% lived in urban
areas, benefited from lectures and conversations on domestic violence, self-esteem, conflict resolution, among
others. Also within this subcomponent, an intervention strategy was to create groups or networks in order to
empower the community in the way that they could implement self-supporting activities. A total of 133 groups or
networks were created with this purpose.

Institutional strengthening: The investments made in this area have mainly been focused on increasing the
quality and access to health by increasing the coverage of the services offered, training health providers and by
investing in technology and equipment, such as e.g. equipment for ambulances, monitors, deontological
equipment and wheel chairs. As a result, a total of eight hospitals and health-centers benefited from the
endowment of a total of 1.234 equipments and two ambulances; and 881 health personnel were trained out of
which 47% later were hired in the health sector. An immediate result has been the increase in the coverage of
the health services, but the impact on the life-quality of the target populations is hard to calculate in the way that
the institutional capacity installed has long-term implications.

Comments: Most of the indicators accounted for above are measuring the coverage of the activities supported
by the program, but it is worth mentioning that an effort has been made within several projects to measure the
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real impact of the activities implemented, for example in terms of the increase in the vaccination rates, the
decrease in the morbidity and mortality among children under 5 years, and so forth.

SOCIAL INFRASTRUCTURE AND HOUSING

Social Infrastructure and Housing : Among the projects included in this component, there are beneficiaries not
only of housing, basic sanitation and improvements to or expansion of school and health infrastructure, but also
beneficiaries of community infrastructure and institutional strengthening, such as the remodeling of the Unit for
Assistance and Orientation for the Displaced Population (UAO), the construction or remodeling of infrastructure
for civic organizations such as the Home for the Elderly, Indigenous Cultural Centers, Houses for Migrants,
Energy Systems, etc., and the construction or improvement of needed infrastructure to support production
projects in locales and the works of agricultural high schools.

Within this component, there have been projects implemented to directly benefit 145,025 persons in the nine
departments where IOM intervenes. Otherwise, in the table below it's included the detail of coverage distributed
by groups and geographic zone; also, something to take into account is that the total of beneficiaries consider
the beneficiaries duplicity in the projects that have more than one component.

Housing and Basic Sanitation: In the housing component, to date there have been 17,830 direct beneficiaries,
assisted through the creation of technical studies and the creation of methodologies to receive subsidies from
the State for social interest housing, and with the construction of basic housing units or housing improvements.
It should be noted that the basic housing unit always includes a sanitation unit and, if they are located in areas
with access to sewage lines, a system of wastewater treatment. Improvements also prioritize sanitation units
and connections to sewage systems or the adequate treatment of wastewater and solid wastes.

A total of 1,394 housing units were constructed, of which 784 are located in receptor cities, for families that have
decided against returning to their place of origin and who have already begun to stabilize their lives in the city.
There were also 610 built in rural areas, in support of returns, re-locations, and in 25% of cases, in support of
resisting populations.

Improvements were made to 403 houses, principally in flooring, structure, walls or roofing, of which 137 were
located in cities and 266 in rural areas. Improvements in rural areas support returning families in 75% of cases
and 25% for families that live in conflict-prone areas.

In the basic sanitation component, a total of 43,079m of water pipelines were built to benefit 8,216 persons, 78%
IDPs, as well as 14,355m of sewage pipeline, to benefit 7,679 persons, 48% IDPs. This construction reduces
the pressure these populations create on the public service infrastructure, which is often insufficient or in poor
conditions, and permits integration between the IDP and receptor communities.

Of the 1,300 sanitary installations built, 403 were built during housing improvements and 987 benefit a total of
4,935 persons who solely received this benefit. This is prioritized over housing improvements, since they are
frequently in areas with critical conditions of basic sanitation.

Over the past quarter, there was an increase in basic sanitation assistance in urban areas, which rose from
64.4% to 82.82% of all basic sanitation assistance provided.

Social Infrastructure: The construction of social infrastructure is connected to strategies within the 1OM
Education and Health components. A total of 58 new classrooms are being built, for a total of 2,842m?, with
improvements made to 51 school classrooms, 2,499m% At the same time, a total of 267 bathrooms were built
with wash basins, for schools, which has improved the coverage and quality of education in these institutions.

At the same time, there have been a total of 46 group meeting rooms that also serve as school cafeterias,
childcare centers, computer labs and libraries.

In the area of community strengthening, over the past quarter IOM has increased coverage for rural areas from
7.3% t0 29%.
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Over the past quarter the subcomponent improvements to rural vereda roads began with a total of 35kms paved
in 4 municipalities with IDP returns, benefiting 6,141 persons. These actions facilitate the commercialization of
agricultural products and gave day jobs to 1,370 persons, which provided an income until harvest time.

INSTITUTIONAL AND COMMUNITY STRENGTHENING

Institutional strengthening: This subcomponent is aimed at the improvement of processes considered
strategic for the acknowledgement of the citizenship of displaced population. Its objectives are the identification
of low response capacities inside the institutional functioning and the proposal, design and implementation of
more agile procedures. So far, 27 projects have been implemented benefiting an estimated amount of 195,913
persons. The following figures present the improved results thanks to IOM’s intervention in a comparative way,
showing the number of received IDPs declarations before and after the implementation of such projects. An
example of IOM intervention consists in building up capacity to assist IDPs by the SSN. As part of this strategy
quality and quantity of assistance increased in more than 73% after IOM intervention. It is important to
emphasize the support to the Orientation and Attention units (UAO Spanish acronym), in seven departments of
the program. For example, in the department of Cauca, in three months of implementation of the project, the
attention to IDPs has increased among other aspects, in the taking of declaration: of registering 23 declarations
a week, it has passed to take 299 by the Social Solidarity Network, with an improvement of 90% of the register.

Strengthening focused at territorial governmental levels - As established by 387 Law, the institutional
functioning of the assistance to IDPs is carried out through the institutions appointed to the Integrated National
System of Assistance to Displaced Population  (INSADP). At the territorial level, the Departmental and
Municipal Committees play this specific role of inter-institutional supply coordination in order to assist IDPs
demand for institutional services. The territorial Committees performance plays a role in the definition of action
plans for the assistance of IDPs, projects and specific activities. The IOM Program has supported the
strengthening of the local Committees for the Assistance of IDPs.
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3. General Indicator Analysis

This general analysis takes into account information that has been raised within the projects in the nine different
departments. The focus of the analysis is the change over time, comparing ongoing projects in each area of a
department with finished projects. In the comparison changes in the following components are considered: 1)
percentage of the total beneficiaries who are IDPs or belong to receptor communities; 2) the gender balance;
and 3) urban or rural focus of the projects. All percentages that are included in the analysis refer to the
beneficiaries in each component of a department. It should be taken into account that this analysis also includes
projects that have begun their implementation during this quarter. In that case, the gender balance, the
proportion of IDPs and receptor communities as well as the percentage of urban — rural beneficiaries is
determined by the estimation included in the project goals. The projects that have begun their execution during
this quarter are included in ongoing projects and the percentages of ongoing projects are then compared with
the percentage of already finished projects. Here it is important to keep in mind that the beneficiaries in already
finished projects are reported based on achievements and the final results when 100% of the population has
been assisted, while ongoing projects do as already mentioned include some projects that only have estimated
figures regarding the proportion and number of beneficiaries.

Department of Putumayo

Health: A noteworthy change in the focus on IDPs can be observed in the health projects in this department.
Among the finished projects, 62% of the beneficiaries were IDPs while the remainders were receptor
communities (38%). Now this relationship has been twisted since 29% of the beneficiaries in ongoing projects
are IDPs and 71% belong to receptor communities. A change has taken place when comparing the earlier urban
focus of the project activities. Out of the completed projects, 57% of the beneficiaries lived in urban and 43% in
rural areas, while the ongoing projects have a clearly rural focus considering that 86% of the beneficiaries are
rural inhabitants. When dividing beneficiaries by gender, the gap between the percentage of male and female
beneficiaries has decreased somewhat and the relation is now 47% males and 53% female, compared to the
finished projects presenting a percentage of 43% male and 57% female beneficiaries. Since the largest share of
projects in this area is included in the subcomponent institutional strengthening that provide the municipalities
with deontology medical units, ambulances, endowment of hospitals and health centers, the share of receptor
communities that benefit from the projects is quite high. These kinds of project activities tend to benefit the
community as a whole.

Social and Housing Infrastructure: The amount of IDPs and rural areas profiting from social and housing
infrastructure projects have increased somewhat, when comparing ongoing with finished projects. Today 34% of
the beneficiaries are IDPs compared to 27% IDP beneficiaries in finished projects. The projects are still more
present in urban than rural areas, but the percentage of rural project beneficiaries has clearly increased from
18% to 33% when comparing ongoing with finished projects. This means that two thirds of the beneficiaries of
infrastructure projects are located in urban areas. In the social infrastructure subcomponent, one of the main
needs in the schools of the department, is to enlarge and build new school restaurants. A low percentage of
IDPs in infrastructure projects hence do not signify that the IDPs in the department are not benefiting from the
projects, but instead that project activities are targeting all the students in the school. There is for instance a
need to improve the access for the especially vulnerable population to education and alimentation and these are
activities that have a direct impact on 100% of the pupils in the school.

Education: The relation between beneficiaries by gender has changed and now 55% of beneficiaries are male
and 45% female compared to 34% male and 66% female beneficiaries in already completed projects. The clear
majority of the project activities are carried out in urban areas, representing 80% of the project beneficiaries. This
share shows a small decline in relation to finished projects, where 90% of the beneficiaries were urban.
Education projects in Putumayo continue to target receptor communities, constituting 83% of the beneficiaries in
the ongoing and 96% in already completed projects. Just as the department of Narifio, the difference among
IDPs and receptor communities who benefit from the projects, can be explained by the kind of project activities
and by the fact that projects are mainly implemented in important receptor communities. The IOM intervention,
with regards to the pedagogical strategies aims to improve the quality of education and obviously this strategy
has a positive impact on the group of students as a whole.

Income generation: A majority of the beneficiaries are still men, but the gap between the percentages of male
and female beneficiaries has diminished and in ongoing projects only 54% are men, while the share in finished
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projects reached a majority of 70%. A tendency of ongoing projects in this area is that they reach mainly receptor
communities (80%), which marks a notable shift compared to the 5% of the total beneficiaries that were
composed by receptor communities in finished projects. These projects have changed from being clearly urban
(98%) to a rural focus of 80% in ongoing projects. In order to improve the economical opportunities for IDPs in
the department of Putumayo, one of the strategies is to unite IDPs and receptor communities and turn already
existing business initiatives into sustainable projects.

Institutional Strengthening: In this area the division by gender continue to have a relation of 45% male and
55% female beneficiaries. The projects still have a clear focus on IDP beneficiaries, who make up 83% of the
beneficiaries compared to 98% IDPs in completed projects.

Table 4: Ongoing Projects

Category | Total Beneficiary ‘ IDPs | REC | Male | Female | Urban ‘ Rural ‘
Health | 36.472) 29%|  71%| 47%)| 53%| 14%| 86%|
Housing Infrastructure | 10.736 34%|  66%| NA| NA| 67%| 33%|
Education | 15.759| 17%|  83%) 55%| 45%)| 80%| 20%)|
Income Generation | 2.889) 20%|  80%| 54%| 46%)| 20%| 80%|
Institutional Strengthening | 19.798| 83%|  17%| 45%)| 55%| NA| NA|
Total | 85.654| |
Table 5: Finished Projects
Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 40.016| 62%|  38%| 43%) 57%| 57%| 43%|
Housing Infrastructure | 4.642) 27%|  73%| NA| NA| 82%| 18%|
Education | 11.380) 4%|  96% 34%| 66%)| 90%| 10%|
Income Generation | 548| 95%| 5%| 70%| 30%| 98%| 2%|
Institutional Strengthening | 22.359) 98%| 2% 45%| 55%| NA| NA|
Total | 78.945| |

Department of Caqueta

Health: The gender balance continues to be as even as in the finished projects, where 50% women and 50%
men benefit from project activities. Projects in this field continue to target exclusively urban population and IDPs
benefit from 62% of the projects, which is a small change compared to finished projects where IDPs represent
60% of the beneficiaries.

Social and Housing Infrastructure: Projects concerning the improvement of infrastructure tend to only benefit
urban population (99%), which was also the case in the projects that have already been finished. There is,
however, a trend of including receptor communities to a greater degree in the social and housing infrastructure
projects. The beneficiaries of the ongoing projects are composed by 32% IDPs and 68% receptor communities,
marking a considerable decrease in IDPs directly benefiting from the projects. Out of the already completed
projects the beneficiaries were 58% IDPs and 42% receptor communities. One of the reasons for this decrease
is projects that benefit and have a high impact on the community as a whole. Two of the projects that are
implemented within this component include the construction of a health center and a sewage system in
Palmeras, Florencia. Since the receptor community make up a larger share of the population than the IDPs in
the area and the projects benefit the whole community, these projects register a decreasing share of IDPs who
benefit from the projects.

Education: The distribution of beneficiaries by gender is still equal, 50% males and 50% females thus continue
to benefit from the projects. Also the projects that include an educational component are carried out almost only
in urban areas (96%). As being the case for social and housing infrastructure projects, the education projects are
also mainly targeting the receptor communities in the department; 36% IDPs compared to 64% receptor
communities benefit from these projects. Compared to the finished projects, where 78% of the beneficiaries were
IDPs, a significant change can be observed. This change can be explained by the kind of project activities that

18



are carried out in this field. For instance in Florencia, IOM donation of school kits has resulted in a greater share
of IDPs who have access to education. Now, however, the project activities also include the donation of school
texts and libraries, which benefits receptor communities to a greater extent and thus the population as a whole.
Therefore the IDP beneficiaries, as a percentage, appear to have decreased relative to the receptor
communities, since the receptor communities increasingly benefit from the project activities.

Income generation: An increasingly large share of the beneficiaries of the projects in this area are male IDPs in
urban areas. Hundred percent of the projects are implemented in urban areas, in contrast with 78% urban
beneficiaries in finished projects. Compared to the finished projects (76% IDPs), the ongoing projects have a
larger share of IDPs (81%) and also considering the distribution by gender, as already mentioned, 100% of the
beneficiaries in the ongoing projects are men, in comparison with only 47% in the already completed projects.
Also receptor communities benefit less from these projects than before, a decline from 24% to 19% was
presented.

Institutional strengthening: Within this area, the trend is that the receptor communities have also begun to
benefit from the projects. From previously targeting exclusively IDPs, receptor communities now benefit from
36% of these projects. When considering the gender focus of these projects, males constitute 66% of the
beneficiaries, while only 34% of the beneficiaries are women. In finished projects, the gender balance is 50% -
50%.

Table 6: Ongoing Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 20.145| 62%|  38% 50%)| 50%)| 100%| 0%
Housing Infrastructure | 20.176| 32%|  68% NA| NA| 99%| 1%|
Education | 8.245| 36%|  64%)| 47%| 53%| 96%| 4%|
Income Generation | 434 81%|  19%| 100%)| 0%|  100%| 0%
Institutional Strengthening | 11.093| 64%|  36%| 66%| 33%)| NA| NA|
Total | 60.093| |
Table 7: Finished Projects
Category | Total Beneficiary | IDPs | REC | Male |  Female | Urban | Rural |
Health | 2.200| 60%|  40%| 50%| 50%|  100%| 0%
Housing Infrastructure | 11.628) 58%|  42%| NA| NA| 100%| 0,0%|
Education | 2.924| 78%|  22%) 48%| 52%| 100%| 0%
Income Generation | 1.362] 76%|  24%| 47%| 53%| 78%| 22%|
Institutional Strengthening | 2.347| 100%)| 0% 50%| 50%| NA| NA|
Total | 20.461 |

Department of Cauca

Health: Some major changes have taken place in this area. From only focusing on IDPs, the project activities
are now also benefiting receptor communities to a greater extent. The balance between IDPs and receptor
communities who benefit from ongoing projects is 63% IDPs and 37% receptor communities. A remarkable
observation is the distribution by gender, since the projects tend to target the female population, who makes up
89% of the project beneficiaries. This marks a recognizable increase from 65% female beneficiaries in the
completed projects. The projects have also changed significantly with regard to the urban-rural division. The
finished health projects in the department were exclusively rural, but there has been a change and now an urban
dimension of the projects can be clearly identified since 76% of the beneficiaries are urban.

Social and Housing Infrastructure: In the area of social and housing infrastructure, a noteworthy change has
taken place when comparing the overall focus of the projects. Previously the projects targeted 100% IDPs in
rural areas. A diversification of the projects, enabling also receptor communities and urban population to benefit
from them, has lead to a situation where 15% are IDPs and 85% are receptor communities, 78% urban and 22%
rural population are able to benefit from project activities in this area. This relation between IDPs and receptor
communities can be explained by considering the kind of project activities that are carried out. Projects that
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include the construction of water supply and sewage systems as well as infrastructure in projects that aim to
improve the quality of education, always have a large direct impact on IDPs as well as receptor communities. An
example of these kinds of projects is a project in Popayan where support is given for the construction of a water
supply system, which benefits all families in the zone of Rio Negro, also including a large share of population
who belong to the receptor community. Part of the strategy is also to improve infrastructure in nine educational
institutions that receive a large amount of IDPs and the infrastructure obviously benefit 100% of the students.

Education: The projects in this field are concentrated in urban areas (66%). When separating the beneficiaries
by gender, the region presents the following relation between male (53%) and female (47%) beneficiaries. IDPs
represent 32% of the beneficiaries, while 68% belong to receptor communities.

Income generation: The project activities within this area, compared to previous projects, significantly improved
the results with regards to gender aspects, considering that income generation projects only had male
beneficiaries in the finished projects; today, 66% of the project beneficiaries are women. The distribution
between IDPs and receptor communities has become more even over time. In ongoing projects, 57% are IDPs,
compared to the finished projects where all beneficiaries were IDPs. This change enables also receptor
communities to benefit from the projects (43%). These projects continue to be 100% rural.

Institutional strengthening: In this field, the share of women benefiting from the projects is 64 %, compared to
only 36% male beneficiaries. The vast majority of the project beneficiaries are IDPs (90%), while only 10% of the
beneficiaries belong to receptor communities.

Table 8: Ongoing Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 2.835| 63%|  37%| 11%| 89%| 76%| 24%|
Housing Infrastructure | 9.536| 15%|  85%| NA| NA| 78%| 22%)|
Education | 3.704| 32%|  68%| 53%| 47%| 66%| 34%|
Income Generation | 3.919| 57%|  43%| 34%| 66%)| 0% 100%|
Institutional Strengthening | 13.617] 90%|  10%| 36%| 64%| NA| NA|
Total | 33.611 |
Table 9: Finished Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 23 100% | 35%| 65%| | 100%|
Housing Infrastructure | 120| 100%| | | | | 100%|
Income Generation | 3 100%)| | 100%)| | 100%| |
Total | 146 |

Department of Narifio

Health: The beneficiaries of the health projects in Narifio mainly live in the urban areas (75%) of the department
and the projects tend to focus on male beneficiaries. Compared to the finished projects, the distribution by
gender has become more even; 57% males and 43% females benefit from ongoing projects compared to 36%
male and 64% female beneficiaries in the completed projects.

Social and Housing Infrastructure: The receptor communities have increased their share as beneficiaries of
infrastructure projects. Out of the finished projects, 66% of the beneficiaries were IDPs and 34% belonged to
receptor communities. A change has occurred and the relation between beneficiaries in ongoing infrastructure
projects in the department of Narifio is currently 29% IDPs and 71% receptor communities. A larger percentage
of the project beneficiaries live in urban areas (59%), compared to 41% rural population. The already completed
projects had 53% urban and 47% rural beneficiaries. It is however, important to note that the intervention in the
subcomponents, such as project activities carried out in the areas of education, roads and sanitation generate a
high impact on IDPs. An example of these projects that benefit IDPs but that also directly benefit the receptor
community is the improvement of roads that generated employment opportunities for 600 IDPs, but also directly
benefited 5063 citizens in the area.
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Education: The share of male beneficiaries in the education projects has increased somewhat; 59% males and
41% females compared to 54% male and 46% female beneficiaries in already completed projects. Also the
education projects are targeting mainly urban areas with 68% urban and 32% rural beneficiaries, which is a
change that decrease the gap between the two, compared to finished projects out of which 98% of the
beneficiaries were urban. Fifty-three percent IDPs benefit from project activities, while 47% of receptor
communities benefit from these projects, compared to a more uneven balance in finished projects; only 23%
IDPs and 77% receptor communities. The difference between IDPs and receptor communities benefiting from
the project activities can be explained by the support to educational institutions in areas with the highest IDP
reception rates in the department. IOM intervention through pedagogical strategies, seeks to improve the service
quality and this has a positive impact on the institution as a whole and can thus in some cases benefit 36% IDPs
and 64% students from the receptor community.

Income generation: Projects in this area do exclusively benefit male population. The distribution in already
completed projects was 63% males and 37% females. IDPs make up a greater share (94%) of the beneficiaries
in comparison with receptor communities; the responding figure of IDPs in completed projects is 71%. The
division urbal — rural has become more equal and currently 61% of the beneficiaries live in urban areas
compared to 72% urban beneficiaries in completed projects.

Institutional strengthening: In this area, the distribution by gender is however more even. The beneficiaries
are composed by 55% men and 45% women. This change to a more even distribution has taken place over time
and compared to finished projects that benefited 78% men and 22% women, the gender distribution is more
balanced. Already finished projects benefited 98% IDPs, but this figure is now decreasing and 74% of the
beneficiaries in the department are IDPs.

Table 10: Ongoing Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 12.193| 75%|  25%| 57%| 43%) 75%| 25%)|
Housing Infrastructure | 35.393 29%|  71%| NA| NA| 59%| 41%|
Education | 9.252| 53%|  47%| 59%| 41%) 68%| 32%|
Income Generation | 1.778 94%|  6%| 100%| 0% 61%| 39%|
Institutional Strengthening | 2.612] 74%|  26%| 55%| 45%| NA| NA|
Total | 61.228| |
Table 11: Finished Projects
Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 14.067| 92%|  8%| 36%| 64%)| 63%| 37%|
Housing Infrastructure | 2.706| 66%|  34%| NA | NA | 53%| 47%|
Education | 4.152) 23%|  77%| 54%)| 46%)| 98%| 2%|
Income Generation | 2.310) 71%|  29%| 63%)| 37%| 72%| 28%|
Institutional Strengthening | 2.583| 98%| 2% 78%| 22%)| | |
Total | 25.818) |

Department of Huila

The analysis of projects in Huila is somewhat different due to lack of finished projects in the department.
Therefore, this is only a presentation of the results in the ongoing projects.

Health: Health projects in Huila are mainly implemented in urban areas (96%) and the desaggregation by

gender is quite even, 48% of the beneficiaries are male while 52% are female. A clear majority of the project
beneficiaries are IDPs (60%), while 40% belong to receptor communities.
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Social and Housing Infrastructure: The urban — rural division is more even than in the health field. Forty-nine
percent of the project beneficiaries are located in urban, while 51% in rural areas. Out of the total number of
beneficiaries, 81% are IDPs and 19% belong to receptor communities.

Education: In the department of Huila, women make up 60% of the beneficiaries and the projects that aim to
improve education in the department are, to a larger extent, focused on urban areas (87%). Projects that aim to
improve the quality of education, tend to target receptor communities to a large extent. Seventy percent of the
beneficiaries belong to receptor communities compared to 30% IDPs. This percentage is explained by the
pedagogical strategy in the areas that receive a large amount of IDPs in the department of Huila. When
methodologies that aim to improve the quality of and the access to education for IDPs are applied, 100% of the
students benefit from the project activities. Therefore, students who belong to receptor communities represent a
larger share of the project beneficiaries and this percentage hence also influence the project coverage. Attending
all students, however has an impact of integrating students belonging to displaced and receptor communities.

Income generation: These projects focus mainly on female IDPs in urban areas. The gender balance shows a
beneficiary composition of 38% men and (62%) women. Eighty-seven percent of the beneficiaries are IDPs,
while receptor communities only make up 13% of the beneficiaries. The beneficiaries in this field are mainly
located in urban areas (91%).

Institutional strengthening: In Huila, 46% of the beneficiaries are male and 54% are female. The majority of
the beneficiaries are IDPs (75%) and only 25% of the total number of beneficiaries belongs to receptor
communities.

Table 12: Ongoing Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 18.299) 60%|  30%| 48%| 52%| 96%| 4%|
Housing Infrastructure | 7.769) 81%|  19% NA| NA| 49%| 51%|
Education | 3.935| 30%|  70%| 40%| 60%| 87%| 13%|
Income Generation | 914 87%|  13%| 38%| 62%)| 91%| 9%|
Institutional Strengthening | 1.916| 75%|  35%)| 46%)| 54%| NA| NA|
Total | 32.833) |

Department of Valle del Cauca

Health: The health projects have an increasing share of male beneficiaries compared to the earlier more equal
balance between men and women benefiting from the projects. The already completed projects had a gender
composition of 54% male and 46% female beneficiaries, while in ongoing projects 70% are men and only 30%
women. Ninety-six percent of the beneficiaries are IDPs, compared to 73% IDPs in finished projects. Previously,
both population located in rural (39%) and urban (61%) areas benefited from these projects, while ongoing
projects beneficiaries are only located in urban areas.

Social and Housing Infrastructure: In comparison with completed projects, the relationship between urban and
rural projects has changed. Currently, 17% of the project beneficiaries are located in urban and 83% in rural
areas, compared to previously 100% rural project beneficiaries. Out of the finished projects, 76% of the
beneficiaries were IDPs and 24% receptor communities. Currently the projects are focused exclusively on IDPs
(100%). Thus, the social and housing infrastructure projects currently tend to benefit IDPs mainly in rural areas.

Education: In the educational field, a change towards favoring, to a greater extent, the rural population is
observed. The beneficiaries of the completed projects are 96% urban and only 4% rural, while the current
percentages have changed significantly; only 33% urban compared to 67% rural. Projects in this field also move
in the direction to on an average benefit women to a higher degree. An increase from 57% female beneficiaries
in finished projects to 63% in the current ones, can be observed. Eighty percent IDPs and 20% receptor
communities form the beneficiaries of the ongoing projects, while the equivalent in finished projects is 89% IDPs
and 11% receptor communities. Receptor communities thus increasingly benefit from these projects.
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Income generation: An interesting fact in this area and department is the large increase in the beneficiaries that
represent receptor communities (81%) in relation to the already completed projects, where IDPs made up 93%
of the target population and receptor communities hence only 7%. The division by gender continues to be even;
50% male and 50% female beneficiaries in ongoing as well as completed projects. Project beneficiaries in this
field are increasingly situated in rural areas (60%), compared to 54% urban beneficiaries and 46% rural
beneficiaries in completed projects.

Institutional strengthening: Project activities in this field continue to be slightly more focused on female

beneficiaries (54%), compared to 55% in finished projects. Eighty percent of the beneficiaries are IDPs, which is
an increase from 68% IDPs and 32% receptor communities in already completed projects.

Table 14: Ongoing Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 633 96%| 4% 70%| 30%|  100%| 0%
Housing Infrastructure | 4735  100%| 0% NA| NA| 17%| 83%|
Education | 593| 80%|  20% 37%)| 63%)| 33%) 67%)|
Income Generation | 2.142| 19%|  81%| 50%| 50%| 40%| 60%|
Institutional Strengthening | 52.447| 80%|  20%| 46%)| 54%| NA| NA|
Total | 60.550| |
Table 15: Finished Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 8.971| 73%|  26%| 54%| 45%| 61%| 39%|
Housing Infrastructure | 2.415| 76%|  24%| NA| NA| 0%| 100%|
Education | 2.634| 89%|  11% 43%| 57%| 96%| 4%|
Income Generation | 3.872 93%| 7%| 50%)| 50%)| 54%)| 46%)|
Institutional Strengthening | 37.463| 68%|  32%| 45%) 55%| NA| NA|
Total | 55.355| |

Department of Chocé

Health: To a greater extent, compared to finished projects, ongoing projects in this area tend to target female
IDPs. A significant change has taken place when taking into account the division by gender in ongoing and
finished projects. In already completed projects, the focus of project activities was clearly on men, who
represented 64% of total beneficiaries, while only 36% were women. The ongoing projects however show an
opposite figure of 62% female and only 38% male beneficiaries. The finished projects have an even distribution
between urban (48%) and rural (52%) beneficiaries, compared to ongoing projects that are composed by 38%
beneficiaries located in urban and 62% in rural areas. In ongoing projects, 62% of the beneficiaries are IDPs and
38% belong to receptor communities. The relation between IDPs and receptor communities was more even in
finished projects, IDPs (52%) and receptor communities (48%).

Social and Housing Infrastructure: The project activities in this field are strongly focused on IDPs,
representing 75% of the beneficiaries, compared to 100% IDPs in finished projects. Out of the project
beneficiaries, 87% are urban and 13% rural. When comparing finished and ongoing projects, it is notable that the
share of rural beneficiaries has increased from 0% to 13%, however, the projects in Choc6 have an urban focus.

Education: Projects that improve the quality of education are mainly targeting the IDP population (88%) located
in urban areas (63%). Regarding gender, the composition is even, where 53%, females and 47% males benefit
from the projects.

Income generation: All the beneficiaries of the income generation projects are IDPs. Furthermore, the projects

are more focused on women, who make up 79% of the beneficiaries. The division between rural and urban
areas is equal, 50% rural and 50% urban project beneficiaries.
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Institutional strengthening: The desaggregation by gender has some small variations in this field, but
continues to be quite even, where women are increasingly benefiting from project activities. In ongoing projects
the distribution is 47% male and 53% female beneficiaries, compared to finished projects that have the relation
51% males — 49% females. These projects still target only IDPs (99%), compared to 100% in finished projects.

Table 16: Ongoing Projects

Category | Total Beneficiary ‘ IDPs | REC | Male | Female | Urban ‘ Rural |
Health | 776 62%|  38%| 38%| 62%)| 38%| 62%|
Housing Infrastructure | 6.538| 75%|  25%| | | 87%| 13%|
Education | 3.903| 88%|  12% 47%| 53%| 63%| 37%|
Income Generation | 438| 100%)| 0% 21%| 79%| 50%| 50%|
Institutional Strengthening | 19.113| 99%| 1%| 47%| 53%)| NA| NA|
Total | 30.768| |
Table 17: Finished Projects

Category | Total Beneficiary | IDPs | REC | Male |  Female | Urban | Rural |
Health | 4.971| 52%|  48%) 64%)| 36%| 48%| 52%|
Housing Infrastructure | 282|  100%| 0% NA | NA | 100%| 0%|
Institutional Strengthening | 45150/  100%| 0% 51%| 49%| NA | NA |
Total | 50.403| |

Department of Norte de Santander

Health: IDPs benefiting from health projects in Norte de Santander continue to represent 80% of the total
beneficiaries. The gender balance has become more even over time when comparing ongoing projects with
already finished ones. According to available data, 55% of beneficiaries are males and 45% females, while the
responding figure for completed projects is 36% male and 64% female beneficiaries, marking a significant
change in the gender focus of the projects. In the department of Norte de Santander a shift from a more
diversified distribution to a greater focus on urban areas can be observed. Today all project activities in this field
are carried out in urban areas, while the 80% of the beneficiaries in already completed projects were urban and
20% rural.

Social and Housing Infrastructure: The project beneficiaries are now located in both urban (72%) and rural
(28%) areas. When comparing the ongoing projects with the finished ones, an important change can be noted.
Finished projects in this area were exclusively implemented in urban areas (99%) and 63% IDPs and 37%
receptor communities benefited from the projects. The trend to mainly target IDPs thus continue since 64% IDPs
and 36% receptor communities benefit from the ongoing projects.

Education: The division by gender in the department of Norte de Santander is 46% males and 54% females and
the equivalent for finished projects is 49% male and 51% female beneficiaries, which shows a trend of focusing
on females in education projects. All ongoing projects are implemented in urban areas and this is a change from
the completed projects, which were more diversified, 77% urban and 23% rural beneficiaries. Both IDPs and
receptor communities are evenly 53% - 47% represented among the beneficiaries.

Income generation: A change in this field is the balance between IDPs and receptor communities. In finished
projects, 52% were IDPs and 48% belonged to receptor communities. The ongoing projects, focus more on
IDPs, forming 75% of the beneficiary population. When observing the gender balance, ongoing projects are
significantly more focused on women (64%) than men. In the finished projects 58% of the beneficiaries are
women. A noteworthy change compared to finished projects is the increasing share of rural projects, now
representing 75% of the beneficiaries compared to the previous percentage of only 21%.

Institutional strengthening: From having been evenly distributed between males (49%) and females (51%),

the relationship between the two is now 38% male and 62% female beneficiaries. The projects have also moved
from earlier benefiting 58% IDPs and 42% receptor communities to now focusing only on IDPs (99%).
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Table 18: Ongoing Projects.

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 4.482) 80%|  20%| 55%| 45%|  100%| 0%
Housing Infrastructure | 3.21 1| 64%| 36%| NA| NA| 72%| 28%|
Education | 1.734| 53%|  47%| 46%)| 54%|  100%| 0%
Income Generation | 5.116| 75%|  25%| 36%| 64%)| 25%| 75%|
Institutional Strengthening | 20.565| 99%| 1% 38%| 62%)| NA| NA|
Total | 35.108) |
Table 19: Finished Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 13.035| 80%|  20%| 36%| 64%)| 80%| 20%)|
Housing Infrastructure | 6.560| 63%| 37% NA |  NA | 99%| 1%|
Education | 10.431| 54%|  46%| 49%)| 51%| 77%)| 23%|
Income Generation | 8.408| 52%)|  48%| 42%)| 58%| 79%| 21%|
Institutional Strengthening | 8.504/ 58%|  42%| 49%| 51%| NA | NA |
Total | 46.938| |

Department of Santander

Health: The share of female beneficiaries has decreased from previously completed projects. Now only 40% are
female compared to 60% in finished projects. The main focus is still on IDPs, who constitute 78% of the
beneficiaries in ongoing projects, compared to 67% IDPs in the completed ones. In ongoing projects, the rural
population is, to a larger extent than before, benefiting from the project activities. In the finished projects, 100%
of the project beneficiaries lived in urban areas and now this percentage is 76%, allowing also rural communities
to benefit from the projects.

Social and Housing Infrastructure: In this area a large part of the beneficiaries are IDPs in urban areas. The
difference between IDPs and receptor communities who benefit from the projects has however diminished over
time. Out of the beneficiaries in the ongoing projects, 80% are IDPs and 20% receptor communities and the
comparable data for finished projects shows that IDPs previously represented 83% and receptor communities
only 17% of the beneficiaries. Also the division of projects in urban and rural areas has changed, allowing a
larger part of the rural population to benefit from the projects. Sixty-three percent of the beneficiaries in ongoing
projects are located in urban areas, while 84% of the beneficiaries in finished projects were urban.

Education: The most notable change in this area is that the projects have changed focus from earlier only
benefiting the urban population to the present composition 75% urban and 25% rural beneficiaries. More males
than females benefit from the projects and in both ongoing and finished projects 57% are male and 43% female
beneficiaries. Projects in the educational field have changed target population to mainly focusing on IDPs (79%),
compared to finished projects, where 46% IDPs were benefited.

Income generation: Income generation projects in Santander tend to benefit male IDPs in urban areas. The
finished projects, however, presented a greater share of women (61%) benefiting from the projects, but now 62%
of the beneficiaries are men. From previously almost only having targeted IDPs, 17% of the beneficiaries in
ongoing projects belong to receptor communities, thus leaving the IDPs with a share of 83%. Urban areas
continue to benefit from a majority of the projects (60%), a small decrease from finished projects that benefited
65% urban communities.

Institutional strengthening: The gender division has changed significantly over time in this area. Female
beneficiaries only made up 42% of the beneficiaries in the finished projects, while the percentage of female
beneficiaries is 60% in ongoing projects. A sharp turn has also lead to a situation where all projects in the field
benefit IDPs, from previously mainly benefiting receptor communities (90%). The finished projects register a
higher percentage of beneficiaries who belong to receptor communities due to the direct impact that the projects
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has had on the population of the Magdalena Medio region, through among other strategies, the strengthening of
municipal committees, as well as the formulation and application of contingency plans.

Table 20: Ongoing Projects

Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 8.256| 78%|  22%| 60%| 40%| 76%| 24%|
Housing Infrastructure | 5.040| 80%|  20%| NA| NA| 63%| 37%|
Education | 3.939) 79%|  21% 57%| 43%)| 75%| 25%|
Income Generation | 1.888| 83%|  17%| 62%| 38%| 60%| 40%|
Institutional Strengthening | 16.055|  100%| 0% 40%)| 60%| NA| NA|
Total | 35.178| |
Table 21: Finished Project
Category | Total Beneficiary | IDPs | REC | Male | Female | Urban | Rural |
Health | 6.601| 67%|  33%| 40%)| 60%|  100%| 0%
Housing Infrastructure | 5.462)] 83%|  17%| NA| NA | 84%| 16%|
Education | 7.153| 46%|  54%| 57%)| 43%|  100%| 0%
Income Generation | 1.114] 96%|  4%| 39%| 61%| 65%| 35%|
Institutional Strengthening | 58.097| 10%| 90%| 58%| 42%| | |
Total | 78.427| |
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4. Program Initiatives at the Central Level

Infrastructure

Technical Assistance to Municipalities for the Application to Housing Subsidies: Over the past quarter, 57
projects were supported to benefit 2,893 families in rural areas who sought to acquire social interest housing
subsidies (VIS in Spanish) granted by the Colombian Government through the Banco Agrario. These projects
were delivered to the Bank in the bidding process that closed on June 27". Some 70% of projects benefited
returned IDPs, 10% relocated IDPs and 20% persons at-risk of displacement due to blockades by illegal armed
actors in their areas of residence.

In the assignment of subsidies, 13 projects that benefit 751 families qualified. It is hoped that in November, the
Colombian Government will approve a budget increase to attend to the demand for rural housing subsidies, and
some of these would be assigned to the remaining 44 projects that were not approved for subsidies in the last
cycle, since it is unlikely that the Government will accept new project proposals during the present year. It is
more likely that the government will focus on projects that did not receive funding due to a lack of available
resources.

IOM invested a total of 38,434.16 for the implementation of the technical studies and the formulation of these
projects in the methodology of Banco Agrario,

The value of the subsidy obtained by the 13 projects totals USD 954,760.27. It is important to highlight that the
IOM support to co-finance the construction of these construction projects totals USD 99,728.89, a total that
represents 10.44% of funding at the national level that received subsidies using this strategy.

Graph 1: Relation between counterpart resources and |IOM
investment 10%

The total budget of the Colombian Government for rural housing
subsidies was 10,489.51.Taking into account the value of the
subsidy received for the 13 projects formulated and supported by
IOM, we can see that we cover a total of 9.10% of the national
total in the 7 departments selected. With an IOM investment per
family of USD $178,00.

90%

Table 22: Approved rural housing projects
Department |  Municipality | Families | Subsidy Granted | I0M support |
Choco | Riosucio | 25| 34,825.17| 3,059.33|
Antioquia | Vigia del Fuerte | 67| 101,109.09| 8,199.30|
Cauca | Timbiqui | 65| 61,190.23| 6,412.76 |
Huila | Colombia | 97| 90,162.05| 9,665.08|
Huila | Garzon | 4| 6,965.03| 629.37|
Narifio | Sotomayor | 63| 104,635.19| 8,968.73|
Narifio | San Lorenzo | 46| 68,257.34 7,591.32|
Narifio | Linares | 46| 80,105.59| 6,893.10
Norte de Santander | Teorama | 95| 128,388.43| 14,947.38|
Norte de Santander | Tibu | 57| 74,996.95| 10,039.91|
Santander | Hato | 60| 66,080.76| 8,199.34|
Santander | Surata | 82| 87,954.19| 11,168.78|
Valle del Cauca | Tulua | 44| 50,090.19| 3,954.43|
TOTAL | 751| 954,760.21| 99,728.834|

October 2003
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Health

Advances have been made in all national projects and partnerships. First of all, during the monthly meetings, as
established within the cooperation agreement with the Ministry of Social Protection, it has been possible to move
forward in terms of co-investment on a departmental level in the way that the Ministry invited IOM to contact the
Departmental Health Secretariats in the regions with IOM presence, in order to assess them on how to invest
two additional disbursements in the areas of nutrition and psychosocial assistance to IDPs, based on IOM's
experience in these areas. In addition, the Ministry expresses its satisfaction with the information shared on the
projects developed within the cooperation agreement with IOM and sees the coordination with IOM as a way to
get information on the investments made in the health sector on a regional level as they seem to have difficulties
to get this information from their departmental and municipal health secretariats. The projects developed within
the cooperation agreement between the Ministry and IOM are as follows:

Investment TS Total
CcOoD Project Title |OM USD Ministry of-SomaI USD
Protection
CU006 | AIEPI | 14,888.26| 17,430.60| 32,318.86|
CH020 |Vaccination in Alto Baudo | 11,359.65 30,798.88  42,158.53
CH024 | Training and following of 90 health promoters. | 24,735.29 135,983.08]  160,718.37|
CAO038 | Sexual and reproductive health with Profamilia. | 17,028.02| 9,837.61| 26,865.63|
HU002 Family heglth project and support and strengthening to a health 35,080.05 18,350.71 53,430.76
center. Neiva
HU008 Strengthening in the implementation of special program’s (VIH, 16,235.51 29.362.85 45,598.36
TBC, etc)
Agreement with the Municipal health secretary in Pasto for the
development of a health project with three components: 1)
PA066 Psychosocial attention; y 2) endowment of the 1/may health 37,079.51 50,542.04 87,621.55
center
NS053 Endowment anqumprovement of 5 health centers in the return 25 866.09 20,407.80 46.273.89
zone (Convencion y Tebrama)
NS054 _Constructlon, ada]p.tatlon and endowment of t_he neona’tal 66.324.87 340.438.72 406,763.59
intensive care unit in the Erasmo Meoz Hospitals of Cucuta
PU044 | Endowment of health centres El Tigre y El Placer | 4,654.33 12,238.77| 16,893.10|
PU051 | Strengthening of the mental unit of the Pio XII hospital | 17,779.15 48,255.38| 66,034.53|
SA048 | Mother and child vaccination | 9,440.30 18,007.01  27,537.31|
SA053 | AIEPI Floridablanca | 8,770.85| 21,013.90  29,784.75)
SA057 | Training of health professionals in lepra and TB | 1,213.35 | 1,213.35|
SA058 | AIEPI Bucaramanga | 10,353.89 16,334.68  26,688.57|
SA061 | Environmental health in Puerto Parra | 8475.18 7,063.83  15,539.01|
D048 Developmgnt ofa tgol box for the improvement and planning of 11,387.90 11,387.90
psychosocial attention.
TOTAL | 320,672.20 776,155.86 1,096,828.06|

Also, IOM supported the Ministry of Social Protection in the diffusion of information on the new decrees on health
attention to IDPs (Decrees 2284 and 2131) on a departmental level.

The first disbursement on approximately USD25,978.64, out of a total of USD104,839.86, to the Colombian Red
Cross was made in the end of September. With this disbursement it was possible to initiate the activities both on
a national and on regional levels. As mentioned in earlier reports, the project is estimated to benefit a total of
50,000 children under five years of age and their mothers in Cauca, Narifio, Norte de Santander, Huila and
Putumayo, through the implementation of the Primary in Health Attention strategy (APS, Spanish acronym).

A first disbursement was also made to the "Dos Mundos" foundation enabling also them to initiate the activities

on both a national and regional level. "Dos Mundos" and IOM met both regionally and nationally in order to, as a
first step, decide on a more detailed plan of action to be developed in Chocd, Cauca and Santander to the direct
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benefit of 250 persons. It is important to mention the change of municipality in the department of Chocé based
on a comparative rapid assessment performed by IOM sub-office. Instead of in Quibdd, the project will be
implemented in the municipality of Carmen del Atrato as both organizations agreed upon that the situation was
more urgent in terms of psychosocial assistance in this municipality.

Institutional Strengthening

National Civil Register

During the month of October the election of new governmental authorities at the local and regional level is
taking place, as well as the development of the “referendum?”, or national democratic consultation. Due to this
situation, the National Civil Register officers have decided to leave the planning of new agendas related to IDPs
registration campaigns for the period subsequent to the election process. In the registration process, several
projects have been formulated in the nine regional offices. In the national projects, the aim has been to improve
the access to registration in the most difficult attention municipalities like El Tarra (Norte de Santander), San
Miguel (Putumayo), Tumaco (Narifio), Medio Atrato (Choco), among others. Likewise, projects at a regional level
have been developed, where the departments of Valle del Cauca and Choco have made important advances,
with registering campaigns that aim to cover the whole municipalities with the highest rates of IDPs reception, lije
Buenaventura (Valle del Cauca) and Juradd (Choco). A registration and ID card has been given to 63000
persons.

Social Solidarity Network (SSN)

In relation to the support for the Joint Technical Unit/ SSN, the project oriented at the design of the CONPES
document (National Council on Economical and Social Policy) and the National Action Plan 2003 — 2006 for the
assistance of IDPs and provided an adjusted document as result of the discussion among SSN staff. In the next
weeks, a series of consultation workshops will take place with the participation of different ministries and
decentralized institutions.

The SSN submitted to IOM program a project aimed at supporting the Departmental Committees for the
Assistance of IDPs, held through a day long workshops and the presentation of the National Government
objectives with regard to IDPs policy orientation.

During the quarterly the SSN also requested to IOM program technical and financial collaboration in order to
strengthen its territorial units with the participation of qualified students. Through agreements with regional
universities, a group of last term students will collaborate with predetermined activities in relation to the
assistance of IDPs carried out by the SSN.

National Pastoral Secretariat information system
Through the quarterly this project has advanced in various issues, synthesized as follows:

o Visits to the parishes where no collection of information related to IDPs is taken place in order to sensitize
the clergy in relation to this topic; training in the registration of information related to IDPs. These activities
are being carried out in among other places, the municipalities of: Buga (Valle del Cauca), Garzén and
Pitalito (Huila), San Vicente del Caguan (Caqueta), Bucaramanga and Barrancabermeja (Santander).

e Activities related with the RUT System; technical assistance to improve the RUT system and
accompaniment to the Catholic Church activities promoting commitment to the displaced population. This
project activities have provided a valuable improvement of the National Pastoral Secretarial information
system.

National Ombudsman Office

The IOM has been supporting the National Ombudsman Office through three main projects, aimed at sensitizing
and developing society’s consciousness related to human rights of the people under displacement conditions in
the country. The first one of them has developed agreements with four regional universities in order to offer
academic training to local civil servants, non governmental organizations and community members on human
rights and public policies for the assistance of IDPs. This academic programme will be started in November. A
second project sponsors the building up of an information unit specialized on bibliography related to IDPs
situation, as part of the Human Rights library of the National Ombudsman Office. This Unit is already offering
service and assistance to the public, contributing to the diffusion of information related to displaced population
human rights and promoting academic work advancement. A third project develops field work and analysis of
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the situation of displaced population in the Colombian border zones. A National Ombudsman Office workshop
was carried out during the past month to evaluate the advances of the research team.

CODHES (Consultancy for Human Rights and Displacement).

An agreement between IOM’s Pos Emergency Programme and CODHES is being carried out in order to support
the information system developed by CODHES, which provides data on displacement and human rights in the
country.

DANE (National Statistics Administrative Department )

DANE recently carried out a census in the municipality of Soacha, a populous site nearby Bogota. The
information analysis is currently taking place and the IOM’s programme is sponsoring the specific research
related to the characterization of displaced people located in Soacha, migration patterns, living conditions, and
infrastructure, among other variables.

Education

ID010 Support for the Ministry of Education in the development and systematization of projects for the increased
coverage and improvement of educational service for IDP children, youth and adults: This is a coverage project:
national because the implementer is the Ministry of Education. The direct beneficiaries will be determined once
they are consolidated in three future projects included in the agreement. At present, there are advances in the
following projects: i) up to date reproduction of educational materials (New School model) for children between 6
and 12 years of age of Afro Colombian descent on the Pacific Coast, with support totaling 69,930.06. ii)
Production of a catalog of educational supplies for high school education, so that different areas of the country
can have viable alternatives to assist vulnerable youths 3,496.50. iii) Coordination for the development of
accelerated learning and literacy programs with IDPs in the 9 departments where IOM has a presence, 5,244.75.
Still awaiting the development of a request from the Ministry of Education for support on a guide of psychosocial
assistance models for the classroom, 3,496.50. The global sum for the agreement totals 97,902.09.

ID018 Institutional strengthening of ICBF assistance capacity for IDPs: The future IOM investment for this project
sums to a total of USD 384,615.38, to be implemented by ICBF, with three lines of action: i) increased coverage,
improvements to and donation of infrastructure for group childcare homes. ii) Promotion of domestic co-
existence with the Haz Paz program. iii) Improved assistance for IDP children assisted in homes, including
health, nutrition and basic sanitation, as well as educational training for community mothers. The agreement has
defined support for the construction of group homes in Buenaventura, Bucaramanga, Pitalito and Pauiji.
Designing the Haz Paz program, and finally, defining mechanisms through which regional offices will be able to
present specific projects. Information on beneficiaries will only be available when the project profiles be
completed.

ID043 Support for the filming of the movie “La Sombra del Caminante” (The Shadow of the Walker): This is an
extended impact project. Through the filming of the movie and presentation in cinemas with IDPs and the
receptor communities, the aim is to contribute to raise the awareness of the situation of these persons. The
support of IOM totals USD 27,091.52, the total budget is USD 69,966.10

The advances in the film were presented in the San Sebastian Festival, where the film received first prize, which
will be used to help finish filming. This means that the agreement will have to be adjusted with the film director.

ID050 Adaptation of the New School model for the school integration of IDP children — Phase I, in Soacha
Municipality: This project was initiated on May 27th and it is being implemented by Fundacién Volvamos a la
Gente. It is an innovative pilot project that will benefit 780 IDP and receptor children who, thanks to the project,
will be integrated into the school system using a flexible educational model. The project will create new
educational materials and will train new teachers in satellite classroom techniques used to enroll IDP children in
hours suited to their needs.

The project has advanced in its adoption by the Mayor’s Office in Soacha, has sensitized and trained 35 area
teachers, and it is in the process of developing educational materials. The programmed service fee of the
cooperation is USD 254,826.79, which is for the total budget of the project.

ID059 Increased coverage and quality of educational opportunities, through the development of infrastructure
projects, donations and transferal of innovative educational models for urban areas with high levels of
displacement: This is a project coordinated by Plan Padrino and Presidency of the Republic. It has a direct
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impact on new enrollment and retention indices for IDP and receptor children, because of its positive quantitative
and qualitative impact on education for the IDP population. The number of beneficiaries will be established after
the 8 projects in the pipe-line are approved. The total support for IOM will be USD 283,687.94, while Plan
Padrino will finance 1,134,751.77.

At present, 3 projects have been approved: one in Quibdo, one in Cucuta and another in Florencia. An
additional 8 projects will be presented to the Japanese cooperation agency for approval.

Income Generation

ID058: Identification and development of regional clusters: Over the past quarter, an international cooperation
agreement was signed between |IOM and UNIDO (the United Nations Industrial Development Organization), the
goal of which is to “Articulate programs focused on optimizing income generation and employment improvement
strategies, aimed at vulnerable populations in areas where IOM intervenes, through the exchange and
socialization of the experiences both of IOM and UNIDO in the identification and development of regional micro-
chains of production in order to create and implement joint production projects.”

Given the character of the agreement framework, there is no total budget for it, nonetheless, it is assumed that
future funding will be oriented by both institutions in order to accomplish the stated goal. The agreement will
have a directing committee made up of legal representatives from IOM and UNIDO or their delegates. It will
have as its function to monitor the required completion of the agreements, to propose and analyze joint projects
or programs, to supervise the implementation of the agreement, and to orient or re-direct actions and activities.
It will also have a technical committee made up of the head of income generation and employment
improvement areas in IOM and by the assigned individual from UNIDO. Other consultants, public authorities,
specialists, representatives from other implementing organizations and other persons deemed necessary can be
invited to participate in this committee.

This project will benefit families involved in the establishment of production projects taking advantage of

capitalization strategies (start-up capital and credits) will be beneficiaries. For 2003-2004, the beneficiaries are
estimated to 3,000 families.
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5. Priorities for Next Quarter

Program Priorities

Income Generation
o Define terms and conditions for the implementation of the “ IDPs Labor Insertion Agreement” to be signed
between Ministerio de Proteccion Social and IOM to insert into the labor market approximately 800 IDPs.

Social Housing and Infrastructure

e |nitiate construction of the “Acueducto de Rio Negro” in Cauca

e Initiate works on the eleven IDPs housing projects that received subsidies from Banco Agrario, IOM and
local municipalities in Choco, Antioquia, Santander, Norte de Santander, Valle del Cauca, Huila and Narifo

e Start implementation of ICBF’s “Hogar Multiple” de Santa Rosa, Sur de Bolivar in order to meet the
commitment done to the President of inaugurating it on March 2004.

Education

e Increase the percentage of IDPs assisted by the program through this component, specially in Huila,
Caqueta and Valle del Cauca.

e Concrete the alliance to be establish with PER-BM (Programa de Educacion Rural del Banco Mundial)
aiming at increasing coverage and school retention on rural areas with high incidence of displacement.

¢ |nitiate the building of the schools being co-implemented with “Plan Padrinos”

e |naugurate in December “Reposo II” school in Chocd which will allow the school system to accept 200 IDPs
children currently out of the System.

Health

¢ Renew the agreement of understanding with the Ministry of Social Protection aiming at co-implementing
projects on health prevention and assistance, so far joint investment totals USD1.1 million, this second
phase expects to invest a similar quantity.

e Provides equipment and material necessary for a rapid start up intensive children care unit of Hospital
Erasmo Meoz in Cucuta, to assist IDPs and vulnerable population from Arauca, Santander and Norte de
Santander, due to its exclusive character in the region.

Institutional & Community Strengthening:

e Start a raising awareness campaign with all the elected majors and governors in the 9 departments covered
by USAID in order to reinforce in their agenda the need of assistance to IDPs.

e Initiate the construction of the UAO in Buenaventura.

¢ Initiate the Diplomado Ruta del Reencuentro Il with an inaugural session in Bucaramanga, Santander.

Financial and Administrative Priorities

e Commit an obligated available project funding before February 28", which totals USD4°607,853.54 (See
financial status report).

e Increase the average size amount of projects identified from current USD40,000 to USD60,000. This will
allow the program to increase economies of scale and reduce transaction costs on supervision and
administration issues. However, flexibility will be applied where less costly interventions are required.

¢ Increase project cycle efficiency through a time reduction of each step in order to boost financial fund
allocation.

o Initiate a process of selective auditing to counterparts that have received over USD200,000 on the same
fiscal year.

32



6. Departmental Summaries

Expenditures by Component per Department (Obligated USD14°408,896.46):

H. Santander

usbD 172.579,18|

uUsSD 172.258,80|

usSD 422.142,67|

usSD 586.857,58|

uSD 187.468,54|

USD 1.541 .306,77‘

I. Valle del Cauca

USD 323.942,37|

usSD 266.158,26|

usD 248.074,57|

USD 725.629,06)|

usSD 389.710,46|

usb 1.953.514,72\

J. Inter -
Regional

usbD 744.696,43|

usSD 394.491,24|

usSD 114.776,00|

usSD 348.947,13| usSD 1.045.869,31|

USD 2.648.780,1 1‘

TOTAL

Field Office | Education | Health | Housing | ther:;?:':ii n | slt?::;:::::;l i | Total ‘
A. Caqueta | USD 264.672,44| USD 214.912,87| USD 369.938,36| USD 689.101 ,87| USD 108.1 15,66| USD 1.646.741 ,20‘
B. Cauca | USD 88.863,87| USD 72.538,09| USD 125.027,18| USD 199.245,1 1| USD 15.561 ,42| USD 501 .235,67|
C. Chocé | uUsD 154.883,57| UsD 97.776,79| UsD 315.401,66| UsD 136.886,13| uUsD 56.442,81| USD 761 .390,96‘
D. Huila | USsD 57.242,51| UsD 95.390,49| USD 307.060,30| UsD 64.575,83| uUsD 42.769,65| UsD 567.038,78‘
E. Narifio | uUsbD 343.723,29| USD 217.734,48| USD 188.763,83| UsD 623.576,85| uUsD 95.287,75| uUsD 1.469.086,20‘
F. Norte de | | | | | | ‘
Santander USD 156.700,90f USD 200.402,34f USD 291.312,12 USD 579.355,38 USD 76.908,00/ USD 1.304.678,74
G. Putumayo | USD 31 3.864,35| USD 413.487,58| USD 333.046,72| UsD 799.407,88| USD 155.316,78| uUsD 2.015.123,31‘

|
|
|
|

usb 2.621.168,91| usb 2.145.150,94| usb 2.715.543,41| uUsD 4.753.582,82| uUsD 2.173.450,38| usb 14.408.896,46‘

Expenditures by Component and Year (Obligated USD):

Component | Year 2000 | Year 2001 | Year 2002 | Year 2003 | Total Investment | % |
Education | USD 0,00| USD 985.415,06]  USD 485.944,60] USD 1.149.809,25 USD 2.621.168,91| 18%|
Health | USD5.174,04 USD 1.189.924,58/ USD 297.254,93] USD 652.797,39  USD 2.145.150,94| 15%|
Social and Housing
Infrastructure USD 0,00 USD 282.798,85| USD 1.095.380,61| USD 1.337.363,95  USD 2.715.543,41 19%
Income Generation | USD 0,00/ USD 3.061.921,18/ USD 413.402,23| USD 1.278.259,41|  USD 4.753.582,82 33%|
Institutional
Strengthening USD 0,00 USD 869.486,03| USD 392.288,71| USD 911.675,64|  USD 2.173.450,38 15%
Total | USD5.174,04  USD 6.389.545,70| USD 2.684.271,08| USD 5.335.072,25/ USD 14.408.896,46)  100%)|
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A. DEPARTMENT OF PUTUMAYO

Notes on Conflict

In the July-September quarter, the conflict situation maintained a tense calm that is as worrisome as when there
are military or terrorist actions throughout the population. Regardless of the calm, many officials from different
state entities in Putumayo have reported a number of events throughout the zone, according to reports from the
Department Police. During the past quarter there were 31 events, including guerrilla attacks, terrorist actions
(mostly against the Trans-Andean oil pipeline), illegal checkpoints and the training of children in illegal armed
forces, taking place in eight of the thirteen municipalities of Putumayo.

Over the past month in Puerto Asis, there has been an increase in intelligence and counterintelligence efforts by
the guerrillas and the AUC. As a result, there have been an average of two violent deaths each day. The
killings are mostly by knife, with the goal of making the killings appear to be common crimes. The head
committee of the local displaced persons association had to be evacuated due to FARC attempts to Kill its
members. IDPs in the community have been extremely concerned regarding their safety as a result.

Mayors no longer face direct threats against their lives or prohibitions on staying in their municipalities.
Nonetheless, the Mayor of Orito continues to work in part from Bogota and in part from his municipality, where
he stays for only short periods of time. The other Mayor who worked outside of his municipality was from Puerto
Guzman, since June he has returned to work in that municipality.

Nonetheless, there is still a prohibition on municipal officials doing any field work in the rural veredas of their
municipalities, where there still exists guerrilla control. Defiance of this prohibition converts them into a military
objective. Mayors are still prohibited by the authorities from traveling by land within the department, for this
reason only air travel is permitted.

Notes on Displacement

According to the Social Solidarity Network (RSS) Registy System (SUR), the department of Putumayo displayed
an increasing tendency in terms of population received. Though the number of displaced people diminished in
the first eight months of 2003 it did not diminish as much as in other departments, which means that the quantity
of displaced people received is more or less constant. Apparently the population received into the department
tends to increase, and between June and August it increased by about 20% compared to the period between
March and may.

During the first eight months of 2003, the municipalities of Puerto Asis (25%), Mocoa (22%), Valle del Guamuez
(22%) and Villagarzon, received 80% of the displaced people in the department (12%). In as far as expulsion is
concerned, the municipality of Valle del Guamuez is the most significant with 28%, then Puerto Asis, Puerto
Guzman and Villagarzon, which together expulse 70% of the departmental total.

Over the past quarter, one of the principal causes of displacement is the refusal to sell coca to the guerrillas or to
sell coca outside of the vereda. There has also been an increase in displacement due to an increase in extortion
both in quantity and types (now not only to sell coca, but also for any other commercial transaction).

According to the Social Solidarity Network, the principal causes of forced displacement in Putumayo were: 48%
forced recruitment, extortion or general fears, 19% general violence, 14% assassinations, 8% actions of
unidentified armed groups, 7% battles between the Army and illegal armed groups and 6% battles between
illegal armed groups.
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Descriptive Analytical Report

Institutional
Strengthening
8%

Education
16%

The major emphasis on department’s investment has
been put on income generation projects with 39% of the
budget participation, totaling USD348,947,13. The
second largest investment, USD333,046.72 has been
allocated to infrastructure projects, which constitutes
28% of USAID/IOM funds being invested in the
department of Putumayo. Health

Income 20%
Generation Housing
39% 17%

In Putumayo, a total of 54 projects have been implemented, of which 26 have been finalized. It is important to
take into account that the beneficiaries of an area could have received benefits in one or two areas or more due
to the integral nature of the projects. The assistance level by number of projects has been distributed
proportionally in each area of the program, with a slight emphasis on the area of education (14 projects) and
income generation (12 projects), followed by health and social infrastructure with 10 projects in each area, and
institutional strengthening with 8 projects. It is important to highlight that in all areas there exists some
development of social infrastructure, beyond the assistance already established in the projects.

Housing and Social Infrastructure

In housing, basic sanitation and social infrastructure a total of 1,912m? has been built. A total of 1,253m? of
housing is under construction to benefit 100 families (500 persons) in urban areas, of these families, 31 (31%)
are IDPs.

A total of 120m? in bathrooms is being built to benefit 600 persons (120 families), 85% IDPs. In total, 1,373m? of
bathrooms and housing is being built to benefit 1,100 persons (220 families), 58% IDPs. The finalized projects
are those that were already implemented and are awaiting an act of finalization or are being legalized.

Insofar as finalized projects in the housing area, 475 persons benefited in the construction of and improvements
to 96 houses with an area of 570m?, 37% of beneficiaries were IDPs, in San Miguel municipality.

Social Infrastructure

In educational infrastructure, construction of and improvements to 11 classrooms (539m2), 3 group meeting
rooms and 4 bathrooms benefited 3,563 students (26% IDPs). In the projects already concluded, construction of
669m sewage lines, one treatment plant and 2 bathrooms, were completed to assist 2,645 persons, of whom
19% are IDPs.

In community strengthening to improve basic sanitation, a total of 1,922 persons (384 families) benefited, 60%
IDPs.

In summary, in social infrastructure 5,042 persons benefited of which 39% were IDPs.

Education
Support is being provided to 5,391 students with school texts in Puerto Asis municipality to improve the
teaching-learning component (12% IDPs).

885 students benefit from two school cafeterias in Orito, 30% IDP children. Through this IOM support, school
reter16t3ion has increased by 34% in the internal data, and that surpass the national average in the desertion
rate.

In total, benefits are currently being provided to 6,276 students, 23% IDP children. A total of 109 teachers were
trained to attend to 5,391 students receiving textbook donations to improve teaching methodologies using the
Active School methodology for pre-school and basic primary teaching.

% Ibid 41.
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This is not to mention benefits created through the agricultural high schools through the network that is being
constructed, which will include a beneficiary goal of 1,858 students.

Through four projects already finalized, 10,252 persons received benefits through contributions and
improvements to educational institutions, with educational strengthening of up to 86%.

The number of students assisted can be repeated in the statistics. For this reason, it should be calculated that at
least 800 students received at least one benefit.

Income Generation
In the area of Food Security, 2,010 persons are being supported in veredas affected by fumigation and where
illegal armed groups are conducting blockades.

With Microprojects, 571 heads of households are receiving benefits, 411 IDPs (72%). In the future, 530 more
will receive benefits, 62% of those IDPs. In total, Microprojects is assisting 1,101 persons of which 67% are
IDPs.

To date, 114 jobs have been created, which has benefited 2,274 persons in construction work through the IDP
program, 100% of beneficiaries are IDPs.

With pilot projects, 42 women received benefits (19% IDPs).
In total, in the income generation and food security area 5,427 persons received benefits, 49% IDPs.

In the income component, 532 persons received benefits in projects already finalized: Microprojects, 12 persons,
work training 458 persons, job training 50 persons and pilot projects 12 persons. Some 60% of those trained
received a job related to their training afterwards.

Health
At present, 3,359 persons are receiving benefits in the area of sexual and reproductive health, psychosocial
assistance, first aid training and first level healthcare. Of these beneficiaries, 80% are IDPs, 34.5% are women.

It is important to note that currently, with projects being permanently implemented in San Miguel, Puerto Asis
and Colén municipalities through an ambulance, an odontological-medical unit and a mental health unit,
departmental coverage is achieved despite the project’'s municipal location.

In the six finalized projects, a total of 22,952 persons were assisted, 35% IDPs, through strengthening health
entities such as Dasalud and ICBF and through contributions to health posts. In total, 40,876 assistance events
occurred in the areas of psychosocial and medical assistance in Putumayo, with a high percentage of assistance
to IDPs.

Institutional Strengthening

Through nine projects currently being implemented, 19,680 IDPs are receiving assistance through the Social
Solidarity Network and the Federacion de Desplazados del Putumayo, organizations which have been
strengthened with personnel for their support and improvements in assistance.

Through five finalized projects, community government institutional capacity was strengthened to benefit 22,365
persons, 95% IDPs.

Income Generation
Project Beneficiaries

Relevant Aspect in Ongoing Projects

PUO042 Installation of a meat processing and packing plant in Orito
municipality: The plant, which benefit 40 IDPs women, is currently
processing a half ton of beef and pork each month,. Products
include sausage, ground beef and smoked ribs. It is hoped that
within 15 days, there will be 2.5 tons of meat processed each
month, and two new products will be produced, including
hamburgers and fresh chicken. In order to meet this goal,
agreements are being reached with the Army, Police, Ecopetrol,
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supermarkets and fast food restaurants, all from the municipalities of Orito, San Miguel and Valle del Guamuéz.

Given the frequency of power outages in Orito, the government of Putumayo has decided to provide a power
generator, with a minimum capacity to provide power for meat storage facilities (with two tons of capacity),
working full time. The Department’s government will deliver two machines in the upcoming week that are still
pending: an electric saw and a ham cutter.

The Mayor’s Office has been late on its agreements to hold eight workshop and to provide the needed funds to
purchase raw materials (meat). This problem should be resolved at the end of the month, when the Mayor’s
Office has verbally agreed to include USD7.017.54in its budget for the business.

Ecopetrol has assigned a part time student in his last semester of agro-industrial engineering and a social
worker student to support in the start-up of the business. The project has received IOM support for USD24,042,
for a total project budget of USD58,541, including funds from the Mayor’s Office, Ecopetrol and Asociacién La
Esperanza. The average IOM cost per beneficiary is USD534.26.

Education and Citizen Co-Existence

PUO047 Establishment of small libraries in 7 educational institutions
for the use of IDPs and the vulnerable receptor community in
Puerto Asis: This project has the fundamental objective to
strengthen the teaching-learning component in preschool and basic
primary with a coverage of 5,258 children (581 IDP children), with
the support of 109 teachers working in six beneficiary schools.
Enthusiasm has been high among teachers, directors, student’s
parents and the students themselves. Two workshops were held
focused on the teachers, in order to transfer the teaching-learning
component strategy.

Beneficiaries: Last workshop implemented

The two workshops, through which the strategy was transferred, were received very well. During the workshops,
the Active School methodology was explained, along with mechanisms for its application, monitoring and long-
term adjustment. Teachers not only accepted the methodology to teach the teaching-learning component, but
also stated that it was a fundamental tool to reach the standards defined by the Ministry of Education. For their
part, the students not only apply the methodology taught by their teachers, but are also conscious that the new
methodology is implemented in a group-work environment that prioritizes interpersonal relations, and leads to
peaceful conflict resolution.

The teachers apply the Active School Methodology with a high level of appropriation, that is to say without the
needed texts, which they have not received. They have stated that they already have the needed level of
knowledge to begin to apply the methodology. Nonetheless the texts would be a great support, which the
parents have not purchased, although the texts would be useful for five years. The cost per beneficiary is
USD19.62, with IOM support for USD28,113.87, and support from the Mayor’s Office of Puerto Asis, for a total
project budget of USD55,159.43.
Mobile unit in Putumayo
Health B =
PU040 Donation of a Mobile Odontological Unit for the
Outpatient Group of the ‘Empresa Social de Estado Hospital
Local Municipal de Puerto Asis’: The Mobile Odontological Unit
is currently working in the marginalized neighborhoods of the
urban areas and not in the rural areas, due to the poor state of
roads leading to rural veredas. To date, preventive health
brigades have been implemented, along with curative and health
promotion brigades. During July, during two brigades, 339
persons were assisted in the neighborhoods that at that time
had the largest number of IDPs. In August, 297 persons were
assisted in the urban area. In September, 480 youths between
13 and 24 years of age were assisted in an effort for early
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detection of visual damage, and STD and HIV/AIDS prevention.

Also in September, 60 women received gynecological examinations, and 145 persons affected by flooding were
assisted.

Health brigades in the rural areas are being programmed starting in October with the support of ICRC.

Social Infrastructure and Housing

PUO050 Construction of 85 sanitary units in the urban area of Orito Municipality: This project's fundamental
objective is to create dignified living and healthy environmental conditions for IDPs, and consists of the
construction of 85 sanitary units (including a bathroom, shower, wash basin and water storage tank) for 80 IDPs
and 5 persons from the receptor community, located in the urban area of Orito municipality.

The infrastructure was constructed in a record time of 3 months with the constant and enthusiastic participation
of the beneficiaries, who aside from providing unqualified labor, also provided construction materials. The
Mayor’'s Office maintained constant participation in the construction project, taking inventory and holding
environmental workshops on household water management and of management of the sanitary units installed.
This is beyond the funding the administration provided. It is important to note that the sanitary units are
connected to the sewage system. The total cost of the project was USD67,566.05, with IOM support for
USD35,931.18, from the local Parish for USD5,128.20, and from the Mayor’s Office for USD26,506.67. The per
beneficiary IOM support was for USD794.89.

Relevant Information On New Projects

Promotion and strengthening of Business Development in Putumayo through a rotating fund system for
business support for new productive projects for IDPs, within the framework of associative business proposals
which allow for individual and personalized management for each beneficiary; and, moreover, so each
beneficiary project is identified as viable, in accord with its potentials, comparative advantages and production
chains and niches in existent markets, in Mocoa and Puerto Asis municipalities. In accord with the
aforementioned criteria, a market study will clarify current demand and supply gaps, in order to identify
businesses that can fill these needs. This market study will be implemented with two last semester Business
Administration students as part of their thesis work. The work will be directed by a university professor expert in
market studies, and will be supported by the Projects Department of Comfamiliar.

The project is valued at USD303,777.55, with IOM support for USD168,576.95 (to this support, there should be
added funds from the past cycle, for USD99,739). The project also includes support from the Mayor’s Office of
Puerto Asis and the government of Putumayo, for USD33,460.99 each. A total of 288 persons will be assisted,
for a per capita cost of USD585.

PUO054 Sexual and Reproductive Health and First Aid for IDPs in Mocoa and Valle de Sibundoy municipalities.
This project will be implemented in Mocoa, Sibundoy, San Francisco, Colén and Santiago municipalities.

At present, an agreement is being drafted to begin field work to identify those persons that will adopt family
planning methods, on the one hand, and populations that will receive first aid training, in order to give IDPs the
capacity to attend to emergency cases before taking patients to nearby medical centers.

The project’s total value is USD30,274.34, IOM will provide support for USD17,070.50, the Colombian Red
Cross, for USD12,889.70 and DASALUD for USD314.13, for a per beneficiary cost of USD4.34.
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B. DEPARTMENT OF CAQUETA

Context of the Conflict

The FARC are increasing their control over rural populations in the department, prohibiting the payment of
property taxes to the municipalities, restricting all trips from the veredas and urban centers, increasing illegal
checkpoints for kidnappings and raising taxes on local merchants. The Armed Forces are conducting mass
arrests in Puerto Rico and Cartagena del Chaira.

The Church, Social Solidarity Network (SSN) and ICRC estimate that in the next quarter displacement will
increase considerably; in southern municipalities an armed strike was announced due to the October elections.
In 14 municipalities, requests have been made to relocate rural voting locations, according to the Committee for
Electoral Guarantees.

Notes on Displacement

In spite of the fact that Caqueta is one of the departments that most significantly increased the amount of
displaced population received during the year 2002 (twice as much), the amount received during the first eight
months of the present year has also declined by 65% compared to the same period of previous years. Based on
the figures for the past two quarters, this trend seems to continue. Between June and August, the reception
decreased by more than 45% compared to the period March — May.

Florencia, however, continues to be the larger receptor community of the department, receiving close to 90% of
the total population, followed by the municipalities of Belén de los Andaquies (4.4%), Curillo (2.6%) and
Valparaiso (2.1%).

According to reports from the SSN for this past quarter, the principal zone of expulsion includes the southern
municipalities of Curillo, Milan, Solano, Montafita and Valparaiso; in the north, the main points of expulsion are
Cartagena del Chaira, Puerto Rico and San Vicente del Caguan.

IDP families from Puerto Rico have left the municipal seat due to death threats and assassinations carried out in
the presence of the paramilitaries; in other municipalities,. The conflicts in the south are primarily in Playa Rica,
Valparaiso, Rio Micaya near Putumayo, Puerto Guzman in Putumayo and Las Brisas in Cartagena del Chaira.
Information from ICRC made note that those affected by displacement are often from non-Catholic
denominations, and leave due to FARC threats.

Rural Florencia over this past quarter appears to be a major expulsor of IDPs; non-official reports affirm that the
FARC is in control of the commercialization of goods and agricultural inputs in the rural areas, and is restricting
movement.

Descriptive Analytical Report Institutional Education
Strengthening 16%

7% Health
The major emphasis on the department has been put on 12%

income generation projects with 42% of the budget
allocated to this activities, totaling USD689,101.87. The
second largest investment USD 369,938.36 has been
allocated to housing and infrastructure projects which
constitutes 22% of USAID/IOM funds being invested in the
department of Caqueta.

Income
Generation Housing
42% 22%

In total, the Regional office reports 83,762 beneficiaries of
43 projects, 21 of which are still being implemented: 10 in social infrastructure and housing, the principal
component of this regional office with a total of 37,806 beneficiaries of which 8,000 are IDPs. Within this
component, important projects include the construction of school bathrooms in 10 schools, group meeting rooms
and a school cafeteria in the largest school with a large IDP population, Ciudadela Siglo XXI.
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The second most important component for the regional office is Income Generation, with a total of 8 approved
projects, of which 3 are currently being implemented. With microcredits and/or seed capital, a total of 822 small
businesses were assisted, 56% focused on traditional areas such as foods, wood, clothing, etc. With the re-
establishment of voluntary returns in Paujil, Doncello and Valparaiso municipalities approved over the last
quarter, there will be a total of 1,288 families that receive assistance, including 885 IDP families.

Following in importance are the health, institutional and community strengthening and education and co-
existence components: 22,345, 13,440 and 11,169 beneficiaries respectively. The services or benefits in the
case of Health and Institutional Strengthening refer to training and improvements to installed logistical capacity
for assistance to IDPs and the vulnerable population, for example an ambulance donated to a second level
hospital, Hospital Comunal Malvinas, and support with SSN equipment and for the Public Ministry, as well as
training for registry personnel.

Social Infrastructure and Housing

With the approval of 4 projects in the social infrastructure and housing component, the regional office will assist
a total of 16,632 new beneficiaries, of whom 3,165 are IDPs and 13,467 are from vulnerable families from the
Northeastern Commons of Florencia. Three of the new projects make up government plans: Health Center in
Florencia, sewage system for Barrios Palmeras |, Palmeras Il and Kennedy. and housing improvements for the
Banco Inmobiliario of the Mayor’s Office in Florencia. With these construction projects, it is hoped that there will
be an additional 400 temporary jobs created for IDPs and the vulnerable population.

Income Generation

The income generation component added to the program a total of 171 new beneficiary families in the food
security component in Valparaiso, Doncello and Paujil municipalities, affected by mass displacements in 2002.
The project hopes to create rotating vereda funds with municipal support to finance agroindustrial value added.
Currently there are 47 rural production groups with 47 projects (sugar cane, plantains, gardens, cacao, etc.)
where a total of 359 IDP men and 469 IDP women will participate. It is important to strengthen rural action
committees because all participants have been members in these organizations, on average for six years.

Education

The projects for infrastructure improvements and construction have benefited a total of 8,152 students in 37
schools in Florencia and in one school in Milan municipality. Support has been focused on improving the quality
of educational services and contributing teaching and didactic materials for collective use, since schools in
Florencia do not use personal teaching materials, this includes books and other work materials; both in libraries
as well as sports materials, which oblige them to revise and adjust rules and in some case use the participation
of representatives from the educational community.

Health

Implementation is underway for a youth network for a healthy sexuality, pregnancy prevention and the
prevention of the spread of STDs, supported by a network of parents and teachers. The work in the network will
benefit 6,933 persons, including students, parents, children and youth in the neighborhoods in the area of
influence of the youth networks. A total of 3,703 women and 3,430 men, 1,413 IDPs and 5,720 persons from the
receptor community, will benefit.

The construction of and contributions to a Health Center in the Northeastern Commons, with support from the
Mayor’s Office, Hospital Comunal Malvinas and IOM , will open assistance for nearly 2,000 IDPs and 10,000
vulnerable persons with outpatient, odontological and laboratory services.

Institutional Strengthening

Currently one of eight projects is being implemented through this component. The project being implemented is
the creation and implementation of the Unit for Assistance and Orientation (UAO) for the displaced population.
The construction efforts, financed by IOM, are completely finished. Awaiting SSN and municipal committee with
ICRC prepare the proposal for the implementation of UAO by late October or early November, 2003.

This project hopes to benefit 3,588 IDP men and 3,712 IDP women; the UAO will receive and average of 200
declarations each month. The UAO will improve assistance to the displaced, especially those 60% who need
follow-up, because the UAO will be able to resolve cases more quickly.
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Relevant Aspects in Ongoing Projects.

Income Generation

CA035 Social services for the social and economic re-establishment of IDP families:. The implementing NGO is
Fundacion Ambiental Los Picachos, the project has a total budget of USD72.406.78 of which IOM provides USD
USD 63,457.63 (including USD 33,898.30 from the rotating credit fund). To date, of a goal of 400 families, 283
IDP families have received assistance with food services through the community kitchen, as well as orientation
for registering with SSN, accompaniment in order to receive documentation for adults and minors, and micro-
credits for 154 families through the Rotating Credit Fund. Recipients are organized in 10 support committees
from the communal committees of IDPs.

Social Housing and Infrastructure

CA033 Support in basic sanitation and organization for IDP and highly vulnerable families from the Buenos Aires
neighborhood of San José del Fragua municipality: The implementing entity is the Vicariate of the South, of the
Catholic Church. The projects has a total budget of USD 28,948.47, of which IOM provides funds for
USD36,279.43. There were 60 sanitary installations constructed with a total area of 285.6m?, to benefit 38
unregistered IDP families, 1 registered IDP family and 21 vulnerable families. A total of 11 persons, 5 as
assistants and 6 as officials, were trained in construction.

Institutional Strengthening

CA034 Institutional Strengthening for the Assistance of IDPs in Caqueta: Implemented by the Mayor’s Office of
Florencia as a member of the Committee for Assistance to the Displaced Population. The Mayor's Office
provided the needed offices and expenses for operations for the creation of the UAO. With IOM funding of
USD11,974.81, upgrades and donations were made for the UAO, as well as the pay for one person to work on
the SSN Registry (SUR). The project is still awaiting the design layout for information flows from the UAO, which
will be completed with technical support from ICRC and with training in the new Registry system from the staff of
SSN. The total cost of the agreement is USD21,601.93. The inauguration of the UAO is planned for the end of
October or the beginning of November, 2003. From January through September 30™, 2003, the office of SSN
assisted a total of 2,055 families that declared themselves displaced.

Relevant Information On New Projects

Health

CAO038 Education for healthy sexuality in the school-age population. The Mayor’s Office of Florencia, through the
Health secretariat, will form youth networks in high schools in Florencia. Teaching multipliers trained in sexual
rights, the prevention of STDs, communication, pregnancy prevention, HIV and other topics will sensitize primary
school students in high IDP concentration areas. Parents and teachers will accompany the work of the teaching
multipliers. 10M will finance USD 17,415, which includes medical services such as HIV and pregnancy tests,
etc., that the youth request as a result of the project.

Social Housing and Infrastructure

CA041 Housing improvements for impoverished communities of Florencia municipality. The total cost of this
project is USD89,528 ;IOM support totaled USD69,284.47. The project will strengthen the management of the
Real-estate Bank of Florencia, as a dependency of the Mayor’s Office, designed to attend to social interest
housing and housing improvements for the most poor. With the project, 218 families will benefit, including 118
IDP families and 100 vulnerable families. In order to assure the continuity of services for housing improvements,
the Mayor’s Office approved a housing improvement item for the 2004 budget for IDP and vulnerable persons. .
The value of housing improvements is USD 320, of which 70% is given as a grant and 30% as credit.
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C. DEPARTMENT OF CAUCA

Context of the Conflict

Over the past quarter, there was a major renewal of FARC guerrilla interventions in different areas of the
department, particularly in the upper mountainous areas of Patia, Silvia, Morales, Puracé, Caldono, Corinto,
Argelia, Caijibio, Toribio and Jambaldé municipalities. There were also illegal checkpoints placed in Balboa,
Piendamo, Santander (the rural corregimiento of Pescador) and Caldono (the rural corregimiento of Siberia)
municipalities. There was also a kidnapping of 11 peasants from a rural area of Cajibio municipality.

The intervention of the armed forces led to confrontations with different guerrilla fronts in Puracé, Santander de
Quilichao, Jambalé and Tambo municipalities, and the dismantling of the urban FARC militias in Corinto and
Miranda municipalities. With the return of the Police in September to La Vega and Sucre municipalities, and the
creation of three new Police stations in Piamonte, San Sebastidan and Santa Rosa municipalities, as well as the
opening of the Upper Mountain Batallion in the rural corregimiento of Valencia in San Sebastian municipality, it is
likely that there will be a renewal of conflict in the Caucan ‘Boot’ and the central Colombian piedmont. An
example of this renewal is the complex security situation faced by local authorities in Argelia, Sucre, Santa Rosa,
Balboa, Piamonte, Puracé and Tambo municipalities, which has forced the Mayors to administer these areas
from the city of Popayan.

Over the past month, the governability crisis has worsened, with the assassination of several political leaders;
the Mayor of Almaguer was assassinated by order of the FARC secretariat; in Santander de Quilichao, the
director of the Hospital Francisco de Paula Santander was also assassinated, along with two others, and only 15
days after the murder of the Mayor of Almaguer, two council members were assassinated in the same
municipality.

Notes on Displacement

The department of Cauca also displayed an increasing trend with regard to the reception of displaced population
and during the year 2002 the amount of received population increased by 24%. But as in much of the country,
the amount of received population decreased by more than 60% during the first eight months of 2003. Based on
the figures for the past two quarters, this trend seems to continue. Between the months of June and August, the
reception decreased by more than 35% compared to the period March — May. The official statistics for IDPs in
Cauca, through September 30", 2003, report a total of 21,567 IDPs received and 23,386 expulsed.

Five of the municipalities receive more than 80% of the total population that the department receives. Out of
these Popayan receives 56% of the total population, followed by Lépez (13%), Mercaderes (5%), Timbio (3.3%)
and Toribio (3.1%). As for as expulsor communities are concerned, the following municipalities expell a total of
45% of the fleeing population; the municipality of Lépez expells 14%, followed by EI Tambo (11%), Piamonte
(7%), Bolivar (6%) and Popayan (5.5%).

Descriptive Analytical Report

Institutional Education
18%

The major emphasis on the department has been put on
income generation projects with 40% of the budget
allocated to this activities, totaling USD 199,245.11. The
second largest investment, USD 125,027.18 has been
allocated to housing and infrastructure projects which
constitutes 25% of USAID/IOM funds being invested in the
department of Cauca .

Health

Income 14%
Generation

40%

Housing
25%
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In the past quarter, there were nine projects being implemented and one was finalized. Advances have been
considerable, infrastructure construction in Liceo Nacional Alejandro de Humboldt was completed and the
enrollment of students reached 90%, meeting most of the goals of the project. The increase in health
assistance, referrals and education for IDPs in Popayan in the UAO has been a positive aspects of ongoing
projects. In addition, there were high levels of satisfaction expressed by IDP families that trained in the first
stage of the Prevalent Infant Sicknesses (AIEPI in Spanish) project and significant accomplishment by the Aldea
Verde Paz project, making all of these successful projects for the Regional office.

Income Generation

This area has invested 39% of the total investment for IDPs this quarter, a 203.7% increase compared to the
second quarter, with increased coverage in areas such as Timbio and Guapi municipalities. At present, project
beneficiaries total 3,922 persons. Financed projects in this area are mostly agricultural, due to the rural location
of beneficiaries and a focus on food security.

In Food Security the projects are focused on the agricultural (5) livestock raising (3) and fishery (1) components,
benefiting 3,497 persons (1,149 families) and representing 89% of beneficiaries in the income generation
component. The microproject subcomponent represented 4% of investments in income generation, and funded
the establishment of 172 individual businesses for the same number of families. In work training, 250 persons
were trained in commercialized, and 63 dayjobs were created as a result of work in infrastructure construction
projects.

Social Infrastructure and Housing

This component includes 5 projects being implemented and one finalized, projects where the construction and/or
improvement of physical infrastructure is key to accomplish the proposed goals. The investment in this area is
27% of investment in Cauca, with 8,385 beneficiaries, of which 1,188 are IDPs and 7,197 from the receptor
community.

In the housing and basic sanitation subcomponent, 1,150 persons benefited due to improvements to water
pipelines and 120 from the construction of sanitary installations, of which 28% were IDPs. Ten high schools and
primary schools were aided as a subcomponent of social and community infrastructure, classrooms, meeting
rooms, school cafeterias and bathrooms were built.

Education

Participation in this component included 5 projects with a participation of 20% of investment in Cauca, with a
237.43% increase as compared to the second quarter. Support to 14 educational centers has benefited 3,704
children and youth, of which 48% were IDPs. Of the beneficiaries, 1,109 have returned to the educational
system, 99% in urban areas and 47% IDPs; 1,064 received school materials and kits, of which 48% were IDPs
and 1,328 received school cafeteria service, of which 18.5% were under 5, 50.5% between 6 and 11 and 31%
12 or older.

In addition, in support of teaching activities, 22 teachers were hired and 71 trained.

Health

During the past quarter, 3 projects were implemented in this component. Investment reached the 11% of
investment in Cauca, benefits reached 2,858 persons (41.2%) in Family Health and 59% in sexual and
reproductive health, of those 1,814 (63%) were IDPs and 1,044 (37%) from the receptor community. Coverage
for IDPs in the department is 8%.

In primary healthcare assistance, 704 persons have received assistance (61% women and 39% men), of which
76% were IDPs. With talks on nutrition, hygiene, first aid and the environment, 474 were beneficiaries, 58%
IDPs and mostly women.

One planned project is for the contribution of 4 medical teams in sexual and reproductive health, in order to
improve the operational and institutional capacity of the key institution that focuses on these topics in Cauca.
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Relevant Aspects in Ongoing Projects.

Institutional Strengthening

CU002 Implementation of the Unit for Assistance and
Orientation for the Displaced Population (UAO) in the
city of Popayan: After three months in operation, the
UAO in Popayan has been consolidated as a space for
the joint work of the system to assist the displaced
population (SNAIPD in Spanish) for the capital city of
Cauca. The UAO offers services and effective
response for the receipt of declarations and to refer
IDPs to service providing institutions, such as entities
offering emergency humanitarian assistance, or health
and education services. To present, the UAO has
assisted 1,741 persons. IOM has completed its co-
financing agreements for the creation and
implementation of the UAO, with USD10,930, and
continues to pay the stipends of university interns
through the end of the year for the project.

Training to local public servantants in the U.A.O. Popayan

Education/Social Infrastructure

CU003 Aldea Verde Paz: Five months after its initiation, the “Aldea Verde Paz” project has become an
education alternative to meet the needs and potentials of IDP children and youth, integrated with children and
youth from the receptor community. IOM support and co-financing has totaled USD11,616.81, with funding
applied to improvements and remodeling for the school workshops (stamping, ceramics workshop, etc), physics
and chemistry lab, library and sanltary installations. Also with IOM financing, school furnishings were provided to
the Farming School (including tables, chairs and desks), along
with AV equipment, tools and musical instruments for the
development of learning activities. Aldea Verde Paz has been
strengthened as a teaching strategy within the reach of all
institutions, for which reason it has been visited by students and
teachers from local schools, high schools and universities from
throughout Cauca and from other departments. The project will
be finalized in October, to present it has benefited 112
beneficiaries of the 130 planned. In order to meet the final goal
an extension is proposed through the end of the academic year,
making more practical the accomplishment of all goals. To this
end, an extension is being proposed for USD8,068.81. The per
beneficiary cost to IOM is USD150.

Boys and girls beneficiaries of the project, using the
mobiliary in the making of their pedagogic activities.

Health

CU006 Implementation of the Assistance for Prevalent
Childhood Diseases Strategy (AIEPI in Spanish) for the IDP
and Vulnerable Population of Popayan Municipality. This
project is designed to assist 440 IDPs and vulnerable
persons, training them and giving them needed tools to work
as Community Health Agents (ACS in Spanish), in order to
improve the health of children under 5 years of age. To
date, two groups have been trained, the first included 200
women (community mothers, families and community
leaders) and the second 251 IDPs, of which 235 were
women, passing the goal of the project by 11 persons, who
at this moment are working as replicators in their
communities.

Pract|cas de valoramon a menores de 5 anos en el
desarrollo de los Talleres AIEPI para poblacion desplazada
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Income Generation

CUO010 Implementation of strategic production systems for income generation, food security and environmental
preservation. After only one month of implementation, a total of 50 credits have been delivered to mothers
heads of households in 12 veredas in Buenos Aires municipality for the re-establishment of their agricultural
activities and food security improvement in their families through the delivery of seeds for crops such as beans
and corn. This process has strengthened friendships between beneficiaries and the community organization, led
by the Women’s Association of Buenos Aires (ASOM in Spanish), which provides support and technical
assistance to the women and coordinates the processes for the consolidation of the rotating or return fund. This
process will be systematized in order to publicize experiences in fund management in Afro-Colombian
communities.

Relevant Information On New Projects

Income Generation
CUO012 Income Generation and Food Security for the stability of the population of the territory of lower Guapi and
Guagui, Guapi municipality, and Saija, Bubuey and Timbiqui in Timbiqui municipality, the allows for them to
remain, stabilize or return facing a worsening displacement situation: The Pacific Coast of Cauca has
experienced armed conflict and displacement as a strategic corridor between Valle del Cauca and Narifio
departments, leading to reception of IDPs from the area and
from the neighboring departments. Guapi and Timbiqui
municipalities have not received an adequate institutional
response to resolve the needs of IDPs, for which reason the
“Income Generation and Food Security” project in these
municipalities is an important alternative for families to re-
establish themselves in their traditional agricultural practices,
implement production initiatives and integrate IDP and
receptor communities. The project has a total budget of
UsSD109,597, IOM support is for USD66,150, for 200
beneficiaries (100 IDPs and 100 persons from the receptor
community); per beneficiary support is USD330.75. Project
implementation is over 12 months, and will be implemented
by Fundacién Espave, which is experienced in implementing
projects with Afro-Colombian communities.

Acercamiento con las comunidades desplazadas
de los municipios de Guapi y Timbiqui en visita preliminar a
la formulacién y aprobacion del proyecto

Education/Income Generation

CU013 Strengthening a Network of Rural Education for the Training, the Development of Production Projects
and Food Security in Timbio and El Tambo municipalities, as a Prevention and Assistance strategy for
displacement: This project will contribute to an integral rural development in several veredas in EI Tambo and
Timbio municipalities, which have been impacted by the conflict due to the presence and actions of illegal armed
groups in the zone. At present, both municipalities are experiencing displacement and returns for families who
were displaced. The project will provide options to children, youth and parents of families, through educational
processes and the integration of family and community work associated with production processes, in the
framework of the design and operation of a tutorial system for training and assessment, which includes training
in writing, logic, mathematics, agriculture and environmental work, with improvements for the food security of
participating families. The project offers participants profitable production, agroindustrial processes and
commercialization options, as well as the creation and operation of a rotating credit fund, and the recovery,
improvement and propagation of adapted vegetable and animal species in the zone. The project has a total
budget of USD112,875.95, IOM support toals USD68,345.37, and reaches 3,069 beneficiaries, including alumni
of the Fundaciéon José Maria Obando and of 11 rural schools as well as parents of families. The implementation
of the project will be realized over 12 months and will be supervised by Universidad del Cauca’s Faculty of
Agricultural Science and the ‘Fundacién José Maria Obando’.
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Social Infrastructure and Housing — Basic Sanitation

CU014 Improvements to the Rural Water Pipeline of Rionegro, Popayan Municipality. According to studies
done by the Popayan water services company, new families that have arrived in this area have increased the
demands on this pipeline by 329%, creating a serious lack of potable water supplies and reducing the volume of
waterflow for users. For this reason, the Mayor’s Office of Popayan, the Departmental Committee of Coffee
Growers, the community and IOM united to improve the water pipeline and water distribution system by 75%,
thus guaranteeing potable water supplies with equity, both for the IDP and receptor communities in the area.
The pipeline will benefit an estimated 1,150 families, of which 230 are IDP families. The total budget of the
project is USD70,690.65, or USD61 per beneficiary, of which |IOM provides USD43.63 per beneficiary. In order
to guarantee the proper administration of the water system, as well as its maintenance and proper usage of
water resources and payment of user fees, the municipality will undertake a permanent sensitization campaign
among users.
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Map 1. Department of Cauca -
Investment by Municipality (Obligated: USD501,235.87).
Post - Emergency Assistance to Displaced Groups & Receptor Communities
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D. DEPARTMENT OF NARINO

Context of the Conflict

The presence of extensive coca fields and the territorial dispute between guerrilla and paramilitary groups to
control them explain the increased number of violent actions and of victims of violence in the department of
Narifio.

The most relevant events characterizing the conflict have been the following: 3 combats in the Mallamas and
Ricaurte sector which left 67 guerrillas dead, and in Cumbal, which left a dead soldier and 5 wounded ( August
23); guerrilla presence and violent actions in the municipality of Samaniego, which left 1 agent dead and 2
civilians wounded (4 and 11 of July respectively) and in the sector of Palmar, municipality of Ricaurte (July 6);
two explosions in residential neighborhoods in Pasto which left two dead and a number of wounded people (6 of
September).

The local government has increased law enforcement presence in the entire department by creating 11 new
police stations-- this should help secure the electoral process. This year the transfer of voting booths will be
permitted only in Santa Lucia, a sector located in the low part of the locality of Encano, at the border with the
department of Putumayo.

Twenty five candidates to various public offices have pulled out of the race already due to menaces and
pressures from the armed groups. Among these are: 1 candidate to the departmental assembly, 22 towncouncil
members from Barbacoas, Funes, Pasto, Tuquerres, Imués, Puerres, Yacuanquer, Roberto Payan, 2 mayoral
candidates from Guitarrilla and Mallama. Additionally, a towncoiuncil member from Tangua renounced to this
position and the Mayor of the municipality of Mugui Payan died.

Notes on Displacement

In 2002, this department increased its reception of displaced population by 34%, but like the majority of the
Colombian departments during this year64, Narifio does also show a decreasing tendency (20%). Based on the
figures for the past two quarters%, this trend seems to continue. Between June and August, reception decreased
by more than 20% compared to the period March — May.

Five municipalities in Narifio receive 70% of the total population that the department has received during this
year. Out of these municipalities, Pasto received 35% of the total population, followed by Tumaco (12.5%), El
Tablén (8.7%), Samaniego (8.5%) and Barbacoas (5.7%). Among the expulsor communities, Tumaco, El Tablén
and Barbacoas expulse a total of 50% of the population.

According to the local ombudsman and the “Pastoral Social (Rut)” there is a 30% of displaced population which
have been expelled, or displaced by the fumigation to ilegal crops— a total of 2.500 families. Also, we calculate
that about 20% of the displaced population has not entered the system, yet.

The most important municipalities continue to be Pasto with 45.93% (14859 people), Samaniego with 10.24%
and Tumaco with 11.61% (See Graph No.1). Children under 4 make up the a large percentage of displaced
population (14.86%), followed by children between 5-9 years of age (14.50%), then children between 10 and 14
years old (11.14%). Young adults between and 15 -24 constitute 17.98% of the displaced, and the elderly 1.9%.
Men and women constiture 48% and 52% of the population, respectively. Household with a female head of the
family make up 52% and with a male head of the family 48%.

& Until 30 August, 2003.
¢ March — May and June — August, 2003.
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Descriptive Analytical Report

Institutional

Education
The major emphasis on the department has been put on 23%
income generation projects with 43% of the budget
allocated to this activities, totaling USD 623,576,00. The
second largest investment, USD 343,723.49 has been
allocated to education projects, which constitutes 23% of
USAID/IOM funds being invested in the department of
Narifio.

Income
Generation
43% Housing
13%

Health
15%

Health
During the 2001-2003 period, within the context of the first level family health model, a total of 4 projects have
been implemented in Pasto, Taminango, Ipiales, Cérdoba, Contadero, Potosi and Pupiales municipalities.
Assistance was provided to 5,232 persons, 59% women and 80% IDPs. Through visits to homes and persons
assisted through the family health model, training, health education and environmental education was given to
540 men and 722 women, implemented in Pasto, Tumaco and Samaniego municipalities through an agreement
with ICBF, which should assist a total of 800 persons in this manner. In sexual and reproductive healthcare
1,200 women and 215 men, 82% IDPs have received assistance in health centers and second level hospitals in
the Public Service Network.

Psychosocial assistance has been granted with the construction of a participatory methodology as part of a
general welfare strategy focused on psychoaffective intervention, mental health recovery, organization and
community development. As a result, to date a total of 74 men and 126 women have received individual therapy
sessions. There are 4 projects in Pasto, Tumaco and Samaniego municipalities, with a goal to assist 1,909 IDP
women, 552 women from the receptor community, 3,113 IDP men and 541 men from the receptor community.

Insofar as training for the recomposition of the family structure and conflict resolution, a total of 5,530 persons
benefited, of whom 70.37% are women and 94.5% are IDPs. In addition, projects are being implemented to
benefit 1,985 men and 1,192 women, 67.62% of whom are IDPs.

Last of all, and through the dynamic of the family health and psychosocial assistance projects, it has been
possible to contribute physical infrastructure and equipment to 2 hospitals, 4 health centers and the Local Health
Directorate of Pasto as well as the Narifio Section of the Colombian Red Cross. As a result, coverage was
expanded for 4,121 persons assisted. At present, a strengthening project is being planned in Pasto municipality
to benefit 3,728 IDPs with assistance, and health prevention and promotion at the first level, with remission to
the Hospital Civil de Pasto, a 2" level healthcare institution. In psychosocial assistance, the goal is to assist 200
families, 205 adults, 80 youths and 235 children. Benefits are also planned for 6,000 families from the receptor
community.

Education and Co-Existence

The education strategy of IOM at the regional level has developed several “practices” to grow closer to and work
together with educational counterparts, in some cases implementing innovative educational models, including a
co-financing matrix which began with a dialogue regarding knowledge, the organization of focus on quality and
methodologies. Insofar as participation in the different educational components:

Of a total of 13 projects in the area of contributions, 5 have been finalized and 8 are being implemented. Of
these, 5 are related to formal education and 8 to informal education, 11 are in urban areas and 2 in rural areas.
Through this component, teaching models have been strengthened through the contribution of needed furnishing
and equipment, thus benefiting 2,193 children and adults, 46% women and 37% IDPs.

In the context of support, impulse and creation of alternative teaching models in formal and informal education:
Finalized Projects
Within the age group 5 and under, there were 530 beneficiaries, 41% IDPs, 45% girls. The retention rate in this

area was 61%. At this intervention level, teaching innovations were introduced to and practiced in ICBF at
Group Homes (traditionally Community Homes) in Pasto, Ipiales, Cérdoba and Potosi municipalities.
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In the 6 to 11 year old age group, there were 1,378 beneficiaries, 15.3% IDPs, 48.1% girls. Within this
component, basic primary projects of Escula Nueva El Manzano, Manuela Beltran and Remolino should be
highlighted.

For the 12 to 18 year old age group, a total of 906 persons benefited, 8.3% IDPs and 44.1% women, the
retention rate was 86.2%. For this age group, the most important teaching model was implemented in Colegio
Viajero de la Montafia, using a mobile schooling methodology which allows students to also become involved in
production through agricultural practices.

Among adults, there were 295 beneficiaries, 26.1% IDPs and 65.8% women. Among adults, literacy programs
were the most important projects.

For finalized projects, the retention rate was 73%.
Projects being Implemented

In children 5 and under, there was a total of 440 beneficiaries, 22.04% IDPs and 49.55% girls. The retention
rate was 101.8%. The active participation of the Mayor’s Office of Samaniego for the strengthening of
educational quality in the educational centre of Tanama, El Decio, Bolivar and Motilén should particularly be
highlighted.

The 6 to 11 year old age group included 2,207 beneficiaries, 31.98% IDPs and 49.9% girls. The retention rate
was 99.5%. In this age group, El Colegio Don Bosco’s formal and informal education programs should be
highlighted.

Among the 12 to 18 year old age group, there were 830 beneficiaries, 26% IDPs and 50.25% women. The
retention rate is 103% to date. The incorporation of informal education techniques in Instituto Técnico Superior
Nacional ITSIM should be highlighted.

For projects being implemented, the retention rate has been 95.2%.

For projects only just now beginning, there are 510 beneficiaries. For the 5 and under age group, 294
beneficiaries, 80.61% IDPs and 19.05% girls. Among the 6 to 11 year old age group, there is a goal of 131
beneficiaries, 90.07% IDPs and 48.1% girls. For the 12 to 18 year old age group, there are 72 beneficiaries,
50.7% women. A total of 12 adults will be assisted, 41.6% IDPs, all women.

Social Infrastructure and Housing

As part of this strategy, 3 projects were finalized in Chachagui, Taminango and Samaniego municipalities. In
Chachagui, support was given to the construction of 14 houses and in Samaniego and Taminango, studies were
implemented to gain access to rural housing subsidies through Banco Agrario, with several approved projects.
In addition, studies and designs should be highlighted for micro water pipelines in the rural corregimientos of El
Manzano and El Divisio in Taminango municipality.

Among finalized projects, through studies and rural housing project formulation with Banco Agrario in its first
stage, 225 families benefited, including 1,125 persons. Of these studies, 750 IDPs received subsidies in
Samaniego and Taminango. With respect to water pipeline technical studies, 419 persons benefited, 33.4%
IDPs. Among all beneficiaries, 81.93% were IDPs.

In the Housing and Sanitation component, benefits were granted to 8,349 persons through the construction of
minimum housing units, the construction of latrines in rural areas, housing subsidies for the beneficiaries of
Inurbe and Banco Agrario, basic sanitation and housing improvements, the construction of potable water
solutions and collective bathrooms in urban areas, along with technical studies to form rural vereda water
pipeline plans.

In terms of social infrastructure, there are 15 projects, of which 4 were already finalized and 11 are being

implemented. In general terms, construction was completed on 15 classrooms with a total area of 735m?, 7
classrooms were improved, 343m?, 8 group meeting rooms, 50 bathrooms and 125km of roads.
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For finalized projects, there was a total of 1,242 beneficiaries, 40.35% IDPs. Insofar as community
strengthening, there were 15 units that benefited, including 6 classrooms, 5 improved classrooms and 3
bathrooms.

Income Generation

As a part of this strategy there are 20 projects, of which 9 have been finalized, 3 are in advanced stages of
implementation and 8 were recently begun. There are a total of 3,570 beneficiaries, 60% IDPs and 27.51%
women.

In food security, one project is benefiting 75 IDP and 25 receptor families in the creation and strengthening of
farms in Samaniego municipality.

The Microproject program has had a relative impact on the Basic Unsatisfied Needs of IDPs, which has allowed
for the mitigation of the impact of displacement on informal employment and unemployment. This program is
being implemented in Pasto, Taminango, Ipiales, Cérdoba and Potosi municipalities between 2001 and 2003,
with IOM funding totalling USD224.126,31, of which USD77,543.85 is seed capital, USD63,824.56 is credit and
USD83,073.68 non-financial capital.

In its first phase, 143 projects were approved, of which 40 are group projects and 103 are individual projects.
The initial beneficiary goal was to attend to 290 families, but after 24 months in operation, there has been job
training, psychosocial assistance, technical assistance and social assistance granted to 379 families that include
1,472 persons (increasing coverage). Of these, 92% were IDPs and 47% women. The outstanding portfolio is
USD43,655.64 with 50% not in arrears. The rate of business success is 89.3%, a significant rate considering
only 16 projects have failed. For a second phase, and with the goal of continuing the Microcredit program, one
project is being implemented to benefit 100 families in Pasto and 80 in Tumaco through the implementing NGO
CONTACTAR.

Insofar as job training, in finalized projects, there were a total of 288 beneficiaries of which 65.63% were women.
Of these, 30 were trained in agricultural activities, 112 in services and 176 in commerce (of these 30 were also
trained in agricultural activities).

For projects being implemented, there are a total of 1,113 beneficiaries, 45.11% women and 38.72% IDPs. All
of these beneficiaries are in agricultural training.

In job training, there were two finalized projects with 84 jobs and 1,680 day jobs in housing construction. In
addition, Potosi municipality was strengthened with a job database. The project developed with the Asociacion
de Familias Emprendedores de Narifio AFEN should be highlighted, because it provided jobs through a
construction scheme with a major rate of community participation. At present, there are 4 projects being
implemented, which are generating 324 jobs each month. The goal is to provide 1,325 education and 2,100
housing day jobs.

Institutional Strengthening

As part of projects for institutional strengthening, there have been a total of 1,503 benefited through assistance
processes for repatriations, the case of Atucol (Asociacién de Trabajadores Unidos por Colombia), research on
displacement, refugees and repatriated persons, training in health and strengthening the Federacion
Departamental de Desplazados Revivir. Of the total number of beneficiaries, 100% are IDPs and 4.73% are
women.

As part of this same component, there are 2 projects being implemented by the Social Solidarity Network (SSN)
and Universidad de Narifio. With SSN, a project is being implemented in Tumaco, Mosquera and EI Charco
municipalities focused on the characterization of the IDP population, the creation of a Unified Plan for Re-
establishment and Monitoring and analysis of the situation and evolution of displacement. This project will
benefit approximately 600 families (3,600 persons).

Insofar as institutional capacity strengthening, several training and technical assistance activities were carried
out to strengthen both associations of IDPs as well as institutions that offer assistance to IDPs (SNAIPD in
Spanish). SNAIPD received assistance through 2 finalized projects and 4 projects being implemented. Through
the finalized projects, benefits were conferred to 10 State institutions and 409 individuals, 82.15% IDPs and
57.46% women. As part of this component, it has been possible to design and implement 2 Contingency Plans
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for Pasto and Ipiales and an Integral Re-establishment Plan for Taminango municipality. At present, there are 3
projects being implemented that benefit 16 institutions, 767 IDP women and 1,116 IDP women, as well as 14
public officials.

In community and organizational strengthening, through institutional support, 6 projects have been implemented
in Pasto, Ipiales, Potosi, Cérdoba, Taminango and Samaniego municipalities with a total of 656 IDP leaders
throughout Narifio, 46.96% women. These leaders were trained in community organization processes, the
identification and formulation of projects, and the legal aspects of creating associations and work groups. In
addition, 41 institutions and community organizations were trained on human rights and the rights of IDPs.

Relevant Aspect in Ongoing Projects

Income Generation - Pilot Project

PA0051: Feasibility studies for the implementation of a pilot project on improving the life quality through the
strengthening of productive process in coffee activity in Narifio. The project seeks to support sustainable coffee
production and to build basic sanitary infrastructure in the municipalities of la Unién, San Lorenzo and
Taminango. In particular, it seeks to support coffee production during its various stages of the productive chain.
Coffee production will positively affect the local and regional economies It seeks to strength the coffee crops
activity, affecting in a positive way the regional economy, integrating the infrastructure attention in sanitation
units, sewage systems and non organic waste handling; as well as boost the income of small coffee producers in
the region, the preservation of the environment, and generally, the living conditions of the displaced population.

Education and Co-Existence

PA055 Educative alternative offer in the Santa Barbara school, in
the municipality of Pasto, to improve the educative quality service:
This is an alternative educational offer for the Santa Barbara
School, located in the municipality of Pasto, which has the
objective of improving the quality of the educational services in the
area. The project seeks to improve the quality of education by
providing more flexible educational opportunities, fast track
educational opportunities and an adult learning program.
Moreover, infrastructure improvements have permitted to enlarge
classroom and cafeteria spaces as well as to build a small
community center and adequate bathrooms.

Socialization of the community project: “Improvement of quality of the
Santa Barbara school”.Education secretary— IOM agreement.

This project stimulates the commitment of the school administration toward the displaced community, permits to
extend coverage, and modify PEI in all the educational facilities where IOM projects have been developed. The
school services 320 children and 60 IDP adults, as well as 1388 children and 45 receptor adults. The cost per
beneficiary is USD42. IOM investment is USD22,811.45 and the Education Unit of the municipality participates
with USD$52,800.30 which give a total project value of USD75,611.76.

Institutional Strengthening

PA053: Support in the reestablishment process of IDPs in the pacific coast of Narifio: This project supports the
re-establishment of the displaced population along the Pacific Cost. One of the activities contemplated in this
project is a socio-economic study of the population, which will serve as an important tool in the design of the
Integral Re-settlement plan (in Spanish Plan Integral Unico de Restablecimiento) in the municipalities of
Tumaco, Mosquera and El Charco. Having a good working knowledge of the population, its specific culture, the
opportunities available in the area, and of the relationship between them and the receptor community provides
appropriate and necessary inputs to design a reintegration program that reflects the population’s expectations
and the local environment. The PIUR® is a series of strategies, activities and alliances that are formulated and
focus on supporting the displaced people in a given region through municipal, departmental and district
committees.

% Plan Integral Unico de Restablecimiento
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This project allows for interinstitutional coordination and displacement prevention. It also seeks to improve the
current system of support for the displaced people through monitoring the Pacific Cost and fronteer area. We will
service 600 displaced families which are registered with RSS. The project will cost USD 8,932.20, of which IOM
will contribute USD 6,898.30 and RSS USD 2,203.38. The cost per beneficiary will be USD 15

Relevant Information On New Projects

Social Infrastructure and Co-Existence

PA062 Improvement of the educational quality in Guayabillos, in the municipality of Chachagui. This project
aims at improving the quality of education in the sector of Guayabillos in the municipality of Chachagui. The
objective is reached by: establishing a flexible school schedule, fast track school programs and evening and
weekend education opportunities for adults. The project serves 63 displaced children and 43 displaced adults as
well as 59 children and 30 adults from the receptor community. The project costs USD 8,787.71 of which IOM
contributes USD 4,933.42, the municipality USD 9.629.109, and the community USD 355. The cost per
beneficiary is of USD 43. This educational project has so far had several advantages: 1) it has improved the
physical and technical conditions of the infrastructure, 2) it has stimulated the local government and the school
administration to commit to the project by subsidizing part of the cost for displaced people, addressed to
attention for displaced groups, enlarging the coverage, and 3) it has modernized formal education and
consequently improved PEI°’. Furthermore, it allows for long distance education, which offers a more practical
alternative vis-a-vis formal education, people who live in the rural areas.

Finally, by offering space for social and psychological work, it has stimulated family strengthening activities both
for the displaced as well as for receptor community .

Health
PAOQ65: strengthening of the 7 de mayo health center, and psychosocial assistance This project seeks to
improve health care for the displaced population in Pasto. There are two components to this program

a. Improving the endowment of a healthcare center in the northeastern section of Pasto. This project will better
and increase the ability of the center to assist the displaced and receptor population in Pasto. The objective
sought is to improve the general healthcare of the population and the epidemiological situation in the
municipality of Pasto.

b. The project Continuacion Construyendo Caminos (“Building pathways for the future”) is already in its forth
stage of execution. The objective of the project is to provide psycho-social assistance to the displaced
population during the post-emergency phase, so as to prevent domestic violence, stimulate peaceful co-
existence, strengthen of the social fiber of the community, provide therapy for special cases, and prevent
the use of psycho-active substances. These initiatives are thought of as the basis for participatory
prevention-promotion planning and strive to form a support network which will ensure sustainability of
progress.

These two components aim at widening the coverage and providing an integral assistance to healthcare by
promoting a positive attitude, family integration, and active participation in the community. Finally, the project
stimulates the formation of channels of communication and inter-institutional coordination, and seeks to find
ways to offer services to the target population and at the same time to form a local support network.

We expect to assist 1.200 displaced families, 6.040 receptor families, with a total investment of USD87,225.76,
where IOM will contribute USD36,912, and there will be a cost of USD12 per beneficiary family. The
Municipality’s Heath Unit will contribute USD50,313.74.

7 Plan Educativo Institucional
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Map 1. Department of Narifio -
Investment by Municipality (Obligated: USD1'469,086.20),
Post - Emergency Assistance to Displaced Groups & Receptor Communities
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E. DEPARTMENT OF HUILA

Context of the Conflict

The Conflict in the region has worsened due to an advance from the south by the United Self-Defense Forces of
Colombia (AUC in Spanish), particularly by the Calima block, advancing from Cauca and Valle del Cauca in the
Cordillera Central area of Huila. Paramilitary forces are also entering from the north of the department via this
same Cordillera. To this paramilitary movement, operations by the Armed Forces against the FARC and the
AUC should also be added.

The Teofilo Forero mobile column of the FARC has been repulsed into the most mountainous and forested areas
of Caquetd; this has brought about 23 selected assassinations, by alleged paramilitaries during their retreat
during the past quarter; particularly in the municipalities of Acevedo, Suaza, Garzén, Gigante, Tello, Baraya and
Colombia; and 45 assassinations in Isnos, Pitalito, La Plata, Iquira, Palermo and Villavieja municipalities.

During the past quarter, there have been three direct threats made to the Mayors of Acevedo, Algeciras and
Campoalegre by the FARC (Teofilo Forero mobile column). At the same time, there was a surge in threats to
local candidates, preventing their access to the rural areas of the department.

A number of teachers in Garzén municipality were threatened by paramilitaries, obliging the authorities to
relocate 3 teachers to other parts of the country.

The municipal councils are still not meeting, and in Algeciras municipality the government authorized a new
inscription of candidates since during the first inscription no one inscribed as a candidate to the Council.

For the application of our program, the situation of the Mayors and Council members has not made impossible
the implementation of projects but it has made it more difficult.

Notes on Displacement

This department had increased the reception of displaced people in the last few years having doubled the
quantity of people received. However, the trend has diminished by 50%. Judging from the trend in the last two
quarters this tendency will continue, but slightly. In fact, between June and August it only diminished by 8%
compared to the period March- May.

Through September 30", there were 2,221 families registered expulsed from Huila, and 4,726 received,
according to SSN. Five municipalities received 80% of the population in the department, particularly Neiva with
45%, then Colombia (12%), Pitalito (9%), Baraya (8%) and Garzén (7%). In terms of expulsion, the most
important municipalities the municipality of Colombia (17%), Baraya (13%) and Algeciras (18%), which expel 505
of the department total.

The major causes for displacement are threats and the fear of recruitment of youths by different armed groups.
This includes peasant soldiers, who although they are voluntarily recruited, their families are nonetheless
threatened. There are 6 reported families that displaced due to the enlistment of their children in peasant soldier
forces. Although the Armed Forces guarantee the security of these families, they have not been able to fulfil this
guarantee.

Descriptive Analytical Report

Institutional Education
Strengthening 10%

Income

The major emphasis on the department has been put on Generation 8%
infrastructure projects with 54% of the budget allocated to B
this activities, totaling USD 307,060.30. The second
largest investment, USD 95,390.49 has been allocated to
health projects, which constitutes 17% of USAID/IOM
funds being invested in the department of  Huila.
Currently, a labor insertion project worth USD70,000 will
boost investment on income generation putting the

Health

Housing

component on second place percentage wise. 54%
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Health

Were obtained in Neiva municipality, give its particular role as a receptor municipality. There are 5 projects
being implemented in the areas of family health, prevention and assistance for public health sicknesses, sexual
and reproductive health, psychosocial assistance and nutrition. There was not only assistance provided to IDPs,
but also access to first level healthcare assistance, with the entire family involved, not just the individual that
became sick. Data from this component is reflected in coverage for 1,146 families in different components (with
a bulk of beneficiaries in the promotion and prevention, as well as first level familiy healthcare components),
which adds up to 4,981 beneficiaries, 9% under 5 and 8% 6-18 years of age, who are priority groups. By
gender, 50% were women.

Education

As in the Health component, there is an emphasis on increased access to services, both in urban and rural
areas for both IDPs and the receptor community. The results obtained in this area are particularly linked to work
on social infrastructure, with its associated impact on coverage. There were a total of 811 IDP beneficiaries,
73% urban and 2,547 beneficiaries from the receptor community, 88% urban. The “Open Door” strategy is being
recognized as a valid and pertinent strategy for assistance directed towards IDPs.

Institutional Strengthening

Priority has been placed on the processes of the Social Solidarity Network, both in strengthening its capacity at
the regional level and on community and organizational strengthening. For the Social Solidarity Network,
support has been provided for 9 computer systems, as well as the hiring of 5 officials, which has speeded up
registration processes with an average 78% improvement in weekly response capacity and through the
involvement of new institutional actors including committees to assist IDPs. Insofar as community strengthening,
to date there are 75 beneficiaries. This is one of the component of least development in Huila by the State, and
which has slowly become a priority area for IOM’s Regional Office.

Infrastructure

The largest developments are in the area of social infrastructure, which includes 9 new classrooms, 441m? built
and 147m? improved, which has been partially developed in the area of education due to its close relationship to
that component. In the area of roads improvement, 44km of improved roads have permitted the return of 45
families as part of the ‘drop by drop’ return strategy, and in health infrastructure, 48m? have been built and 44m?
improved, which has improved service access.

Insofar as new housing, projects have been created for 128 families, 56 with direct IOM support.

Income Generation

There are two pilot projects that should be highlighted, with a coverage of 767 beneficiaries, of which 61% are
women. It should be noted that in the two projects, a qualification and requalification process and technical
assistance process following the receipt of credits or seed capital, on average of COP$1,500,000, are all
included to ensure greater sustainability. It should be mentioned that while this component is the least
developed in the Huila office, there are plans to establish agreements with the new municipal administrations to
create larger initiatives.

Relevant Aspect in Ongoing Projects

Social Infrastructure
HUO007 Housing of New Urbanization Falla Bernal: This project finances 48 housing units through IOM, for a
total of 72 new units, with additional financing from Neiva municipality, the government of Huila and Inurbe.

The management capacity of community leaders and the community in general should be highlighted. This
project was successful due to a lawsuit in which the community won the right to housing.

The Housing Committee has played an important role in the construction of the housing and the implementation
of the project.

At present, IOM construction is 80% complete, the housing is complete and families are living inside. 10M
support totals USD9,490.
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Income Generation

HUOO3 Production School CASD: It should be highlighted
that 156 persons have completed technical training, of which
98 are IDPs and 58 from the receptor community. This total
includes 102 women and 54 men, who have worked in an
association (on 9 projects) using financing, with the
participation of 53 persons who are on average improving
their income by 43% as compared to their income prior to
entering the program. Three of the approved projects are
individual, these have improved income by an average of
54%. The total IOM support for this project will be
USD11,716.42, for a total project budget of USD61,716.42.

Meat, milk vegetables
and conserves laboratory

Institutional Strengthening

HUO012 Strengthening the Regional Coordinator of Community Associations for Displaced Persons in Huila
“Coraserh”: This project has created high expectations for local development since leaders are receiving the
benefit of becoming involved in the Local Councils on Planning for Neiva municipality (CLP in Spanish). This
action has led to a recognition of IDP and receptor community leaders by different leaders of local development
planning.

At present, the project has covered 43 IDP community leaders, including 26 men and 17 women representing 18
civic organizations from 5 municipalities (Neiva, Pitalito, La
Plata, Garzon and Campoalegre), and 32 receptor
community leaders of which 12 are men and 20 are women,
representing 13 Communal Action Committees, 5 local
administration committees and 4 civic organizations from 3
municipalities (Neiva, Pitalito and La Plata).

The key accomplishment of the project has been a change in
the attitudes of participating leaders, as they now take into
account community interests and are more satisfied with the
local development planning framework and less interested in
sectoral population work, as well as because of their
increased level of recognition in the local planning process.
Total IOM investment will be USD13,144.83, with a total
project budget of USD21,890.

First training workshop.

Relevant Information On New Projects

Education

HUO18 Educational development plan for Commons 10 in Neiva municipality: The Educational development plan
for Commons 10 benefits the educational centers of Las Camelias, San Bernardo, Olaya Herrera, Misael
Pastrana and Las Palmitas, with additional support for Fundacion Guaguas of La Pacha Mama. This project will
not only improve infrastructure at the schools, but also permit for the involvement of directors and teachers at the
educational centers in the development of an ‘open doors’ school. Such is the case with the Olaya Herrera
Educational Institution, together with the teaching center Las Camelias, which have been implementing adult
education programs for 80 persons. Through the teaching center Misael Pastrana, cooperation agreements
have been signed to develop informal training programs with Comfamiliar Huila.

With respect to the dynamic juvenile culture component, the Fundacién Guaguas has been providing its own
funding for some activities in the Commons, such as paper recycling, youth sports leagues and a recreational
radio station with Asociacion JURACOS, which is currently benefiting 90 children from Commons 10.

It is important to state that the implementing NGO is Fundacioén Hocol, which will also provide support with an
official to coordinate the process. With a total investment of, USD272.506.36, IOM support totals,
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USD113.839.28 the Mayor’s Office USD60.298.55 and the educational community USD98.368.51. The project
has a per beneficiary investment of USD29.56 by IOM and USD69 total. IDP beneficiaries include 440 children
between 5 and 18 years of age, 184 IDP adults, 696 children participating in learning activities, 298 adults in
literacy programs and 270 youths in learning acceleration programs. In the receptor community, 2,220 children
between 5 and 18 years of age and 600 adults will be assisted.

Income Generation

HUO020 Neiva ‘Forested City’ :FENALCO will administer the funds and implementation of this project. FENALCO
has brought the private sector into the project, coordinating the active participation of businessmen as observers
of the development of the activities among IDPs and the institutions in charge of implementation (Mayor’s Office
and FENALCO). In the future, it is hoped that the private sector will become involved in supporting green zones
in the city.

The Mayor’s Office has already defined contracts for the purchase of supplies, materials and plants needed to
implement the project. Through the Mayor’s Office, an agreement was reached for the Municipal budget through
2004, for a total investment of, USD209.424 with a focus on the maintenance of parks and green zones, and the
payment of unskilled labor and raw materials to maintain the project in the next fiscal year. The project has a
total current budget of USD153.546 IOM support totals USD51.063.83 the Mayor’s Office USD80.957.44 the
Corporaciéon Auténoma y Regional de Alto Magdalena USD20.567.37 and other members.USD1.063.82 The
project will assist 100 IDP heads of households, with a per beneficiary cost for IOM of USD510.63.

Institutional Strengthening

HUO021 Formulation of a Local Public Policy to assist the displaced population: It should be noted that this project
was born as part of the commitment and political will of the municipal administration, which through an
agreement with the municipal council, requested that the municipality in a period not greater than six months
create a public policy to assist the displaced population.

At present, with the consultant contracted by IOM for the support of the program, there have been several
activities carried out which correspond to the participatory diagnosis of the population at-risk of displacement and
the displaced population living in Neiva, with a review of current laws regarding the prevention of and assistance
for cases of displacement. This has allowed for the implementation of a local committee to assist the displaced
population, and to advance in the creation of thematic workgroups which have the purpose of creating action
plans for the committee. The cost of the project is USD, with IOM support totaling USD8.512.86 and the Mayor’s
Office providing.USD2.466.99. A total of 4,300 families will be assisted, including IDPs and the receptor
community, with a total per capita benefit of USD1.97.

Social Infrastructure

HUO019 Improvement of education quality through the completion of three classrooms and the construction of
another three in the Pablo VI high school in Colombia municipality: Pablo VI high school is the sole institution in
the municipality that offers secondary education, which means that it not only must improve coverage, but it must
also expand its educational space in order to implement the activities of an open door school. This educational
center has been working on a series of established activities related to the healthy school program, with students
and parents, as well as coordinating a post-primary program with some teaching centers in the rural area. The
project has a cost of, USD48.972.16 with IOM support totaling USD21.276.60 and the Mayor’s Office providing
USD27.836.87 for assistance for 816 beneficiaries, including new and presently enrolled students. The average
per capita benefit is USD23.93 with the support of IOM.
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Map 1. Department of Huita -
Investment by Municipality (Obligated: USD567,038.78).
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F. DEPARTMENT OF VALLE DEL CAUCA

Context of the Conflict

During this quarter, the regional context has been framed within the following events: On the Pacific Coast there
was an increase in the number of confrontations between the Navy and the FARC guerrillas, particularly in the
area of the Yurumangui, Cajambre and Naya rivers. In September, inhabitants of this region made clear their
fear of these actions and requested the accompaniment of Public Ministry institutions. In the region of Bajo
Calima, there were isolated deaths attributed to members of the Calima Block of the paramilitaries.

In central Valle, particularly in the mountainous areas of Buga, Tulua, San Pedro, Bugalagrande and El Cerrito
municipalities, there has been a notable increase in FARC guerrilla presence in the upper, middle and lower
parts of the Cordillera. This has created general fear in the population. The apparent explanation is that the
guerrillas are pressuring these territories during the campaign season, and in some cases threatening the
population not to vote or to abstain during the vote on the Referendum.

In southern Valle, particularly in Pradera and Florida municipalities, there have been confrontations between the
FARC and the Army.

In Valle, there have been no registered cases of Mayors leaving their municipalities. There are direct death
threats against Mayors, such as in the case of the Mayor of Buenaventura, but nonetheless they continue to
work from their municipalities.

Notes on Displacement

Valle has had an inconstant displacement trend, however in the last two years it has displayed an upward
tendency until the last eight months of the current year when the population received has diminished by 47%
relative to the same period in 2002. The last two quarters indicate that the numbers concerning the reception of
the population will follow the same trend. In fact, between June and August diminished by 30% compared to the
period March-May.

So far, only two municipalities receive 87% of the displaced of the department, Buenaventura with 63% and Cali
with 24%. In terms of expulsion, the municipality of Buenaventura leads with 64%, Calima (13%) and Pradera
(6%) follow.

In the case of Buenaventura, the increase is related to mass displacements in the past quarter by inhabitants
living along the Yurumangui, Cajambre and Raposo rivers. These IDPs were registered in the last week of
August and in mid-September, a period in which 364 families displaced in two mass displacements.

In Cali, the principal point of reception in southwestern Colombia, there were primarily individual or ‘drop by drop’
displacements.

In central Valle, which has experienced no increase in displacement throughout the year, in the past quarter
there was an increase of 290 persons, or an increase of 8%, this year.

In southern Valle, there was a new increase in displacements, particularly in Jamundi, with 130 registered IDPs

(5.75% increase compared with the second quarter), which is linked to a series of assassinations in the rural
area of this municipality.
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Descriptive Analytical Report

The major emphasis on department’s investment has
been put on income generation projects with 36% of the

Education

budget participation, totaling USD 725,629.06. The Shongthenng 17%
second largest investment, USD 389,710.46 has been 20%

Health

allocated to infrastructure projects, which constitutes 14%

20% of USAID/IOM funds being invested in the
department of Valle del Cauca.

The regional office has implemented a total of 68
projects, with 118,079 beneficiaries. Most projects are Income
in the area income generation. In the past quarter, most Generation
projects being implemented are in the area of 36%

infrastructure, followed by income generation.

Housing
13%

Health

The regional office has developed 12 projects in the health area, 10 are finalized and 2 being implemented,
covering 9,604 persons. The area where most projects have been implemented is psychosocial assistance,
covering 5,174 persons. Of these, 4,612 were beneficiaries in finalized projects, and 633 received additional
assistance with two projects currently being implemented with the French Red Cross in Buga, Sevilla, San Pedro
and Tulua (rural area) municipalities, together with Fundacion Haceres and Suefios in Sevilla. The two projects
are a continuation or strengthening of earlier projects from the second quarter.

Social Infrastructure

There have been 17 projects implemented in social infrastructure and housing, benefiting 7,650 persons, 8
projects finalized benefiting 2,915 persons, with a total of 25 new houses, 20 housing improvements, 109
bathrooms and 3 schools improved. At present, there are 9 projects being implemented benefiting 4,735
persons, all IDPs.

Education and Co-Existence

There have been 10 projects benefiting 3,227 persons, and 7 finalized that benefited 2,634 persons, including
2,298 enrolled in educational programs, 295 with the donation of teaching materials and kits, and 41 educational
assistants trained.

The three projects being implemented, in basic primary and secondary validation and training teaching
assistants, beneficiaries total 593 directly benefiting, of which 77% are IDPs. The bulk of participation is by
women, 65%. By age, 324 are adults and 31 are youths between 12 and 18 in accelerated secondary education
programs.

Two projects are being implemented in Buenaventura, one in the urban and one in the rural area. The project is
focused on community strengthening, including informal training for 38 community mothers as teaching
assistants as part of the construction and donation of a childcare and community development center, where
Universidad Javeriana will be involved in training. The validation program for basic primary and secondary
education in rural Buenaventura includes a component for the cultural adaptation of textbooks with
characteristics of the Pacific coast, a process which includes 200 adults that are enrolled, 80% returnees and
20% resisting persons, 57% women.

The Cali project for validating basic primary, secondary and vocational education benefits 117 enrolled persons
at the moment, 77% IDPs, 74% women.

Income Generation

The Regional Office has implemented 19 projects in this area that benefit 6,014 persons. 12 finalized projects
include 3,872 beneficiaries. Financing is within the micro-project framework, 609 initiatives were funded with
investment of US$ 201.627.13

Present implementation includes 7 projects with a total of 2,142 beneficiaries. Four projects are being
implemented in urban areas, two in rural areas, and one in both areas. In pilot projects, 580 were assisted,
including 287 IDPs, with a total of 262 individual production projects and one associative project, 58% in the area
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of industry, 18% in commerce. The average capital seed per beneficiary is US$169.12. The silk farming project
should be highlighted, which is being implemented as part of a production chain, includes training in silk weaving
, and has benefited 100 IDPs in Palmira and Buga municipalities, and 200 artisans. Advances have been made
in the selection of IDP beneficiaries. Two of the three micro projects this quarter include one urban and one
rural, are beginning, with a goal of 129 beneficiaries, and investments of US$39,719.29

Institutional Strengthening
In the area of Institutional Strengthening 16 projects were implemented benefiting 89,910 persons. Of these, 14
were implemented with 37,463 beneficiaries during this past quarter.

At present, there are two projects being implemented with a total beneficiary goal of 52,447 persons, 46% men.
The two projects focused on strengthening entities that make part of the state assistance system for IDPs focus
on support for the Office of Peace in Valle. One gives continuity to a process that began in 2001 with the
observatory and displacement, as well as the strengthening of 12 municipal committees and publicity on
community strengthening. In the past quarter, advances were made to re-activate 6 municipal committees with
the participation of 164 state institutions and cooperating NGOs and agencies. The first forum was held on
displacement which included a document in which 11 system institutions participated along with 5 community
organizations.

Returns

Three projects have been implemented within the return framework, one finalized and two currently being
implemented, with a total of 1,674 beneficiaries. The project that was finalized assisted 300 returnees with
production infrastructure to re-start their work in the countryside.

Within the two present projects, one is being implemented with 70 persons who returned to Puerto Frazadas, a
rural area of Tulua, following one and a half years living in the municipal seat. Housing improvements are being
implemented for 14 families with support from the Mayor’s Office.

During the past quarter, as part of the strengthening of the Office for Peace in Valle, accompaniment was
provided for two mass returns, one in Buenaventura from the municipal seat to a rural area, and included 1,248
persons, the other was in Pradera, and included 56 persons.

Relevant Aspects in Ongoing Projects

Housing and Social Infrastructure
Construction of 75 basic housing units in Tulud municipality (VA055) : Technically, the project is 95% complete.
This project will house 75 IDP families that have lived in a peasant shelter in Tulua municipality in substandard
conditions. The construction process, as well as the technical
component, has involved the group in several ways; through a
social worker that has achieved insertion of the IDPs as
citizens in the municipality and has helped them remove their
stigmatization.

It should be highlighted that this project has an urban garden
component, where each beneficiary has a 33m?® garden that
should help them achieve food security.

The process has also integrated the IDP community with other
vulnerable receptor individuals who will also benefit with funds
from the Tulua Mayor’s Office, creating important social ties in
the neighborhood. 10M support totals USD62,500, with a total
project budget of USD418,257.

Last phase of the building of 75 living units
SAN FRANCISCO URBANIZATION
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Institutional Strengthening

VA063 Strengthening the Peace Office of the Government of
Valle: Over the past quarter, this project has had as a result
the re-activation of 2 Committees to Assist the Displaced
Population in Palmira and Buenaventura municipalities, high
reception areas, where the project has been positively
received by institutions working with IDPs. As a result of this
institutional coordination effort and within the framework of the
project, the Office promoted and accompanied a mass return
of 1,248 persons to rural Buenaventura municipality, and of 56
persons to rural Pradera municipality. In addition, there are
several ongoing processes with Cauca and Chocé to promote

returns to these departments.
Reunion with Municipality Authorities
regarding aspects related to Return

Health

VA061 Anudando Redes, Phase Two: This project has allowed for 81 IDP
elderly located in Sevilla municipality, to strengthen and consolidate their
social organization through the recovery of their ancestral knowledge in
artisan workshops, which in this second phase have focused on improving
work with specialized instructors in each area.

One point to highlight over the past quarter is the new involvement of local
institutions such as the Chamber of Commerce, with its project Hallazgos,
which groups together artisans in the municipality and assists them in the
commercialization of their products. Fundacién Cultivemos has also become
involved in a planting workshop, at this moment the grandmothers have a
wide variety of medicinal plants planted.

A determining factor in this project over the past quarter was the participation
of grandparents in the Festival Bandola de Sevilla (an annual cultural
celebration in the municipality), through the display of their artisanry. As a
result of this activity, some 65% of artisanry was sold and became a major
stimulus for the improvement of products.

Bandola festival. Exposition of the grandfathers weaves from the
HACERES Y SUENOS FOUNDATION- We are living memory

It should be highlighted that this project is a form of Occupational Therapy, not necessarily with a goal of creating
incomes, although the commercialization of the products creates the added value of making the grandparents
into a new social and family actor in their situation as IDPs. IOM investment is USD19,084, the total project
budget is USD25,117.

Education
VAO60 Project to overcome displacement with literacy programs and basic primary and high school programs for
adults in Cali municipality: Over the past quarter, the project increased coverage from 100 to 121 beneficiaries.

It is important to note the perceived change among beneficiaries who have completed the program with respect
to their situation as IDPs. It is clear that their attitude changes from one of victimhood, to one in which they have
a pro-active attitude for the resolution of problems and conflicts that involve their stay in the city.

The program has developed an essential aspect for beneficiary women and offers a nursery for the children of

beneficiaries near the place of study, thus reducing the drop out rate. The project has a total cost of USD26,390,
with |OM support totaling USD21,339.
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Income Generation

VA062 Strengthening Silk Farming in Valle del Cauca:This project was created within the framework of the
strengthening of a chain of silk farming in Valle through the donation of needed equipment for the creation of silk
clothing.

‘Fundacién Universitaria Luis Amigd’ has joined the project via the accompaniment of IDP families in Buga and
Palmira municipalities in order to bring them into the silk production chain.

It should be highlighted that in Buga municipality, IDPs were enrolled in the project who were also beneficiaries
in the housing project, also supported by IOM, as part of a complementary assistance strategy for income
generation, thus resolving the principal difficulties of these families. 10M support totals USD33,744.52, the total
project budget is USD188,378.83.

Relevant Information On New Projects

Income Generation

VA065 Fund for youth initiatives in the district of Aguablanca in Cali municipality: This project is built within the
framework of the “Co-existence and Citizen Security” program implemented by the Mayor's Office of Cali
together with the Inter-American Development Bank. The project includes a production initiative fund for the
youth of Cali. The Mayor’s Office has involved a number of qualified entities, in accord with their experience, in
order to carry out each training and organizational strengthening component among the youth. The IOM project
offers support with funds that guarantee the viability of the production initiatives of 50 IDP youth from Commons
13, 14 and 15. There have been advances in the selection process of youth organizations and of IDP youths
among them, or IDP youth who will join the organizations. The project seeks to support the youth with seed
capital and social and business accompaniment. The per person benefit is,USD347.46 with an IOM investment
of USD19,838.78, and a total project value of USD176,197.36.

Institutional Strengthening

VA067Consolidation of Projects to Assist IDPs in Valle del Cauca: This project seeks to strengthen local
institutions, for an effective, integrated and coordinated regional effort to assist IDPs in Valle del Cauca,
particularly in the areas of prevention, returns and socio-economic stabilization, including both expulsor and
receptor municipalities. The components of the project include: the confirmation of a regional strategic alliance
to assist IDPs that includes national, regional and local authorities, civil society, the private sector and
international cooperation agencies. In second place, the project proposes to consolidate and dynamize a
regional cooperation council to increase Valle and local management capacity in IDP related issues and
projects. In third place, the project seeks to identify, formulate and solicit technical and financial assistance for
projects, in order to guarantee sustainable development for the IDP and vulnerable populations. IOM support
totals USD6,306.28, the total project cost is USD11,834.90.
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G. DEPARTMENT OF CHOCO

Context of the Conflict

Early in the past quarter the conflict spread in the Atrato region and intensified in the Baudo region, increasing
the humanitarian crisis in this zone due to ELN pressure in some areas that stop the passage of foods in
blockaded communities such as Chachajo, Curundd, Puerto Melu and Puerto Echeverri. These last three
municipalities were pressured by the AUC. The Ombudsman’s Office appointed a community ombudsman to
live with the communities of Baudo on a full-time basis, with the goal of monitoring the human rights conditions of
blockaded communities. The Mayor of Alto Baudd, with a return of the Armed Forces and Police and due to
dialogue and agreements with illegal armed groups, returned to work in his municipality after having
administered the municipality for the past two years from Quibdo.

In September, Front 47 of the FARC arrived once again to Medio Atrato, and is sharing territory already won by
Fronts 57 and 34 (the captors and assassins of the ex-Governor of Antioquia Dr. Guillermo Gaviria), also of the
FARC. This has again placed Medio and Alto Atrato in an alert status and has caused some displacements.

At the same time, the Army is conducting joint operations with the Police to surround the FARC and eradicate
them from the border areas and the north of Choco (where most Armed Forces are located). There have also
been mass arrivals of AUC paramilitaries in the north, sharing territory with Uraba in Antioquia, an area where
there will most likely occur a mass demobilization of paramilitaries in December, 2003 if paramilitary-government
negotiations continue. This has reduced the presence of Front 57 of the FARC in the area, due to battles
against both the Army and AUC.

It would appear that these events will lead to conflict in two principal geographic areas: first Alto Atrato and
second in the northeast, near Carmen de Atrato municipality in Chocd, and Bolivar and Turbo municipalities in
Antioquia.

Notes on Displacement

The department has had a more or less constant trend and in the last three years displacement has decreased
slightly, increasingly so during the last eight months of 2003 (almost 80% compared with the period January-
August). According to the Social Solidarity Network (RSS) Registry system, the trend in the last two quarters has
continued, and in June-August it has diminished by 90% compared to the period March-May.

Two municipalities have received more than 92% of the displaced in the department, particularly Quibdé with
69% and Tadoé with 24%. In as far as expulsion is concerned, the most important municipalities are: Quibdo,
Tado, Alto Baudo, Riosucio and San José del Palmar, which together expel almost 80% of the department totals.

It is likely that there will be repatriations of Colombians temporarily located in Panama and returns of IDPs who
will return to Jurado from cities such as Quibdo, Buenaventura and Bahia Solano during October and November,
2003. The Ministry of Foreign Relations is in charge of providing details on the repatriation of Colombians, and
should work in harmony with all the Ministries and entities responsible for providing dignified living conditions for
families who voluntarily choose to return.
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Descriptive Analytical Report

The major emphasis on the department has been put on
infrastructure projects with 42% of the budget allocated —
to this activities, totaling USD 315,401.66. The second S't”;‘r:;‘f}:‘;:i'g Education
largest investment, USD 15,883.57 has been allocated aaneome 7% 20%

to education projects, which constitutes 20% of 18%
USAID/IOM funds being invested in the department of
Chocdé. These are closely followed by income generation

totaling 18% of investment.

During the implementation of activities in the past
quarter, there were 4 new regional projects in the areas Health
of health, income improvement, institutional 13%
strengthening, education and one national project that 42%

includes actions in the area of mental health in Choco.

These projects have a total of 16,985 direct beneficiaries.
The following data gives aggregate information on all the projects by component:

Infrastructure

1,179 IDPs supported through the housing and basic sanitation strategy with a majority of men and with a
majority of work in rural areas due to displacements in areas where families can easily return to their places of
origin.

In social infrastructure, 1,425 constructions have been completed which include projects ranging from
indigenous housing, community space, and schools to group meeting rooms and space for production projects.
This infrastructure benefits at least 3,802 IDPs.

Education

In contributions, a total of 5,197 persons were assisted, including 4,523 IDPs, 385 received assistance in school
cafeterias that improve their health. A total of 573 children have newly entered the school system in areas such
as Quibdo, Munguidd and Bojaya. A total of 133 teachers were retained, for improved stability in projects, thanks
to support from the Chocd’s Education Secretariat and municipal authorities.

Health

The increase in health projects in the Regional Office seeks to create sustainability through the implementation
of a network of cold chains for regular vaccination sessions in areas with a high intensity of conflict. This is,
without a doubt, one of the principal accomplishments over the past quarter.

Vaccination has thus far reached 2,794 persons, and 560 persons are being trained in healthy living habits for
co-existence in the home, work and school. Women are the largest participants in these activities, as caretakers
for the family and the home. Through these activities, 4 intersectorial committees for health assistance and at
least 12 healthcare professionals have had their actions strengthened.

In the area of mental health in the Regional office, a total of 2,521 persons were benefited in group and
individual psychotherapy sessions, and through workshops, while a total of 16 rural vereda support networks
were implemented in Vigia del Fuerte, Murindé and Bojaya municipalities.

Institutional Strengthening

A total of two projects are being implemented in this component, 50.86% are women. Strengthening is being
focused on a State entity and three civic organizations. Chocd’s regional office is focused on organizational
strengthening given the recent history of Colombia and because history has proven that these organizations
work as promoters for Law 70 of 1993, with all the political implications entailed.

Income Generation

Without taking into account micro-credit projects that allow to finance the re-establishment of families in the
principal city of Choco, Quibdo, and considering the difficult conditions for starting businesses that produce
goods or services in Chocé due to the poor state of roads and communications, it has not been possible to

63



establish micro-credits in Chocd. Moreover, payment of credits is not a part of Afro-Colombian or Indigenous
culture. For this reason, there has been a focus on food security and job training by IOM in order to improve
income for IDPs.

In the area of food security, a total of 365 families have benefited through the cultivation of rice, corn and small
livestock raising throughout the return area of Medio Atrato.

Related to job training, there has been excellent collaboration and technical support provided by SENA to
improve the technical capacities of 593 beneficiaries, of whom 90% are Afro-Colombians and 5% Indigenous
persons.

Returns

Due to the collective ownership of land managed by a Local Community Council in the case of Afro-Colombians
and a reserve in the case of indigenous persons, and the people’s desire to maintain their roots, many families
decide to resist displacement in crisis situations. Many of the results obtained in the 5 components are linked to
support for returns in particular. The total of persons returned to municipal seats is 18,417, and to rural veredas
and corregimientos, 13,715. All of this is also linked to a desire by the Government of Colombia to return
security conditions, teachers, healthcare professionals, registrars and Mayors to these areas, as well, not to
mention programs for children, youth, adults and the elderly.

Relevant Aspect in Ongoing Projects.

Institutional Strengthening

CHOO07 Strengthening the peaceful resistance and return of families from Medio Atrato through the creation of
organized regional strategies with 120 local community councilmen: Implemented the surveying of cartographic
information in each of the 9 zones that make up the area of influence of the Greater Council of ACIA, thus
establishing areas of territorial conflict, natural resource usage, corrections on IGAC cartography, etc.

The project includes the participation of the Italian NGO CISP (Comitato Internazionale per lo Sviluppo Dei
Popoli), which became a partner in the project with the contribution of computer equipment (CPUs, software and
a plotter) for the implementation of a GIS (Geographic Information System) whereby periodic updates to the
information will be possible. By the end of October, a new system in the HQ of COCOMACIA in Quibdé will be
completed, and training will begin, led by a computer scientist from Ingeniero Geodesta, which compiled the
geographic information. This GIS will have an inventory completed by a geographer for the final validation and
liquidation of the project.

The project was finalized on August 14™ 2003, but through a written request by COCOMACIA, the time was
extended through October 30". The project includes IOM funding totaling USD16,783, with a total value of
USD22,826.

Social Infrastructure

CHO11 Housing Improvements for 81 houses and basic sanitation for indigenous IDPs that are returned or
resisting displacement on the Bojaya and Opagado rivers: implementing housing improvements through two of
the three carpenters contracted by CAMAIBO for improvements in the indigenous communities of Puerto
Antioquia, with structures built for nine houses, two of which have roofing. In the community of Nambua, with
wood provided by the indigenous tribes, flooring was installed in seven houses of the community, which have not
been completed and which are awaiting further wood supplies for the construction of walls. Within these
activities, walls for a school will also be constructed with wood that the community has committed to providing.
In Mojaudo, a lack of wood has halted the start of construction. In Egoréquera on the Opogado river, there are
currently ongoing activities for housing improvements, but due to the increase of FARC and AUC presence in the
area, and following the seizure of 20 indigenous persons on September 24" from the Union Baquiaza community
(a different community 30 minutes from Egoréquera) by the AUC for use as human shields against the FARC,
the carpenter left the area. 10M support for the project totals USD71,053.17, with a total program budget of
USD117,167.

Income Generation

CHO14 Improvements in rice production and support for poultry production in resisting and returned communities
in the community council of Puerto Conto: The project was initially impacted by two factors, first that the cycle of
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the rice harvest had just ended (the harvest is between January and April), and because the rainy period flooded
the rice cultivation area which made it impossible to encounter sufficient seeds for planting.

Insofar as poultry raising, the materials for the construction
of the chicken coops in the Puerto Conté and Veracruz
communities was completed at the same time that a group
of women received three-day old chicks. These chicks are
being raised while a harvesting center is being constructed,
with initial designs changed by the construction supervisor
from the regional office, thus improving the quality of
designs and reducing the costs of materials. Training
sessions are ongoing for the beneficiary communities in
processes of administrative strengthening in the Local
Community Councils. I0M support totals USD66,118, with a
total project budget of USD82,258.89.

Field visit where the productive project center will be built.

Education and Social Infrastructure

CHO018 construction and contributions to the escuela el Reposo Il: Over the past quarter, construction work was
contracted for the first part of Escuela El Reposo Il with the construction firm ROYALCO S.A. through IOM. The
infrastructure will include 2 classrooms, a group meeting room which also serves as a school cafeteria, 2
bathrooms for boys and girls, and the construction of raised water tanks and a septic tank for the bathrooms.
Negotiating the issue of perimeter fencing with the Mayor’s Office, which is in the acquisition phase for
construction materials, as well as for the construction of sports facilities. The Plan Padrino program of the
Presidency made official a contribution, with funds from the Japanese Embassy, to build a second phase of
construction for the school, which will include 3 classrooms, administrative offices, a library and a computer lab.
This will begin by the end of October. IOM support totals USD66,997, the total project value is USD249,103.

Relevant Information On New Projects

Health

CHO020 Increased vaccination coverage in the municipal seat of alto Baudé (pie de patd) and the corregimientos
of Catru, Puerto Echeverri and Cugucho: The Mayor’s Office assigned a person to coordinate directly with the
project, and a request was made for the donation of a cold storage unit, with pricing done by the Mayor’s Office.
The project is currently awaiting the arrival of the unit in Buenaventura for later delivery to the Baudo river, the
Mayor’s Office has already programmed a training session for the personnel involved in the project as technical
support and implementers. The project has a cost of USD42.158.53 with IOM support of, USD11.359.65 the
Mayor’s Office of Alto Baudo is providing , USD13.978.72 and DASALUD. USD16.820.15 The project has a per
beneficiary cost of USD2.36 for IOM, with 4,800 direct beneficiaries.

Income Generation
CHO021 Rotating fund of agricultural inputs for the agricultural reactivation project of ‘El Carmen de Atrato’ Choco:
The rotating fund will be assisting 147 beneficiaries through a food securlty strategy |mplemented on the
property of beneficiaries and with loans from the Peasant and o P . -

Coffee Growers Organization of El Carmen del Atrato (OCCA), the
project implementer. This permits the generation of agricultural
surplus that can be distributed from the harvest center in the city of
Quibdé, which is already functioning. Support is being provided
for a sugar mill, which has already begun production and is
awaiting to invest IOM funding in a workroom for the creation and
packing of the sugar. At present, all beneficiaries are currently
filling out income surveys for the project in order to inventory the
parcels already available for cultivation. The per beneficiary cost
for IOM is, US$ 321.89 with IOM funding totaling, US$ 47.319.67
and a total value of, US$ 86.621.96 with additional funding
provided by OCCA and the Mayor’s Office of Carmen de Atrato.

TRAPICHE OCCCA —ZONA RURAL -
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Education

CHO022 Together building a future — educational enrollment for children and youth 11 to 18 years old currently
outside of the school system: The project is designed to rapidly and efficiently enroll 320 IDP and receptor
community youth in the formal education system, and lead to a youth mobilization in the city that promotes good
citizenship, healthy sexual and reproductive behavior and group co-existence, as well as a return to school for
drop outs. We are still awaiting the arrival of another 240 additional beneficiaries in a process that will initially be
coordinated by the Scouts, with university interns supporting the project from Universidad del Chocé. The
process will be within the auspices of the local and Department Education Secretariats. The key focus of the
project will be on the Escuela El Reposo I, which was built by IOM and Plan Padrinos. Towards this end, the
project will develop three (3) components:

1. Access, Permanence and Quality of Learning
2. Youth Mobilization
3. Information and Management System

At present, a diagnostic is being implemented among the beneficiary population in the northern neighborhoods of the
city as well as in the selection process with university interns that work with the youth and the teachers that
implement the program. Activities are planned with the Local Ombudsman, Mayor's Office, University, school
directors and professors of 6 schools of northern Quibdd where the project will be implemented. The project has a
total cost of USD138.787 IOM support totals, USD115.219.94 the Asociacion Scouts de Colombia, USD5.455.17 the
Education and Health Secretariats USD15.879 and ICBF USD2.232.80. The per beneficiary cost to IOM is
USD218.40.
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H. DEPARTMENT OF SANTANDER

Context of the Conflict

Magdalena Medio: An increase in assassinations, forced disappearances and intimidation of the civilian
population by the armed actors; An influence of the armed actors on the electoral | through the authorization of
persons to be candidates to municipal councils and mayor's offices; and, the governability crisis in
Barrancabermeja, all worsened by the installation of two Mayors in less than a month.

Assassinations and forced disappearances and intimidations in the region are not visible due to an absence of
case documentation and due to the pressure of armed groups on the civilian population, even in municipal seats
and urban areas. Only in Barrancabermeja does there exist reliable information, 87 murders thus far this year
and 44 persons forcibly disappeared, of which humber 8 disappeared in the third week of August. These two
types of occurrences work under the same modus operandi of those responsible. Some murders are of persons
who dared to denounce paramilitary threats to the public authorities. The assassination attempt against the
President of the union Central Unica de Trabajadores in Barrancabermeja should be highlighted.

Situation in the Andean Region of Santander: In the Andean region of Santander there are three situations
that should be highlighted:

e The constant offensive by the Armed Forces against the ELN guerrillas, particularly in Soto Norte Province,
including Galan municipality and the metropolitan areas of Bucaramanga. The Army has gained control over
urban centers in the municipalities of Garcia Rovira province and of their principal transportation corridors.

e An increased presence of paramilitaries in the 27 marginalized neighborhoods of the metropolitan area of
Bucaramanga and the principal urban centers of Santander; which has led to intraurban displacement. An
increase in murders in the Bucaramanga metropolitan area, where the authorities have principally blamed
the paramilitaries, particularly in the municipalities of the Rio Suarez river valley, where there have been
several murder and forced displacement cases in Suita, Guadalupe, San Benito, Guacamayo, Contratacion
and Guepsa municipalities.

Notes on Displacement

This department has shown a constant trend during this period as it has received around 16,000 people per
year, but in 2003 the number of people received has decreased by 55%. In the last two quarters, the trend
continues along the same lines as between June and August it diminished by 40% compared to the period
March- May.

During the first eight months of 2003, four municipalities have received more than 70% of the displaced
population, mostly Bucaramanga with 40%, and then Aguachica (Cesar), Barrancabermeja and Floridablanca
with 10% each. In terms of expulsion, the department has had a number of expulsing municipalities, most
notably Barrancabermeja, Morales and San Pablo in Bolivar, which together expel 30% of the departmental
totals.

Descriptive Analytical Report

Institutional Education

The major emphasis on department’s investment has e 1%
been put on income generation projects with 39% of the
budget participation, totaling USD 348,947,13. The
second largest investment, USD 744,696.43 has been
allocated to infrastructure projects, which constitutes
28% of USAID/IOM funds being invested in the

department of Santander.

Health
1%

Income Housing
Generation 27%
39%
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In the Santander regional office, a total of 59 projects have been implemented, through which 114,245 persons
benefited in 37 municipalities. The program in the area of health has benefited 14,857 persons with the support
of local authorities implementing healthcare education, vaccination campaigns and oral healthcare assistance,
among other actions. A total of 10,992 persons benefited from the Education component, which was
implemented with the construction of, and improvements and contributions to school classrooms, school kits for
children, coverage expansion programs and improvements to education quality. In the area of infrastructure,
10,502 persons received benefits through the construction of and improvements to housing and improvements to
basic sanitation conditions. In the economic area, 3,002 persons improved their incomes through access to
micro-credits and seed capital for pilot projects. In the Institutional Strengthening component, support was
granted to local authorities to create Local Assistance Committees for IDPs. In addition, the return of 497
persons was supported with housing and food security assistance.

Health.

As part of the health component, a total of 14,857 persons were assisted through 11 projects, which have been
focused on strengthening local capacity in health systems to improve healthcare services at the primary and self-
care levels. Six projects have been finalized, with a total of 6,601 beneficiaries, of which 1,000 (510 IDP girls
and 490 IDP boys) between 6 and 12 years of age benefited from family health projects. A total of 23 doctors
and paramedics were trained, and 2,314 persons (40% IDPs) received talks and workshops on sexual and
reproductive health. A total of 10 groups were created to improve sexual and reproductive health.
Psychotherapy sessions were granted to 544 persons, 73% women and 82% IDPs, for the prevention of
domestic violence and sexual abuse, conflict resolution and loss management.

Of those projects currently being implemented, a total of 8,256 persons were assisted: 69% in family health
services (5,700 persons, 2,000 men). In sexual and reproductive health, 2,140 persons were trained (1,096
women and 1,048 men). Psychotherapy sessions have been offered to 124 women and 30 men, and the same
number received training in the prevention of domestic violence, sexual abuse, loss management and conflict
resolution. A total of 216 healthcare workers were trained.

Social Infrastructure and Housing

A total of 17 projects have been implemented, benefiting 10,502 persons, including 9 projects which have been
finalized, permitting improved housing for 5,462 persons (52% of all beneficiaries). The creation of technical
studies was implemented for 3,625 persons of whom 3,195 were IDPs. Housing subsidies were received for the
construction of new housing for 1,850 persons living in 798 houses. Construction support was provided for 226
houses, of which 74 were for returned families. Improvements were made to 49 houses. In social infrastructure,
2 school classrooms and 2 bathrooms were built.

Over the past quarter there were 8 projects implemented, which benefited 5,040 persons. Construction support
was provided for 338 houses and 61 houses were improved, for 1,688 and 305 beneficiaries, respectively.
Sewage pipelines are being constructed for 706 persons, for a total of 1,690m in pipelines, and 366 sanitary
installations are being built for 2,466 persons, along with 160 septic tanks and 100 treatment plants. In the
social infrastructure sub-component, 16 new classrooms were built, 5 were improved, and 10 group meeting
rooms and 37 school bathrooms were built.

Education and co-existence

A total of 10 educational projects have been implemented to benefit 10,992 persons, of which 4 were finalized.
These finalized projects permitted increased access or improved conditions for 7,153 children. A total of 3,132
IDP children received school kits (1,620 boys and 1,530 girls). A total of 75 computers were contributed to
schools, benefiting 4,685 children, as well as 50 desks. School cafeterias were improved to benefit 513 children
in urban areas between 0 and 12 years of age. Training was provided to 24 teachers.

Projects that are currently being implemented total six, and are improving schooling conditions for 3,839
persons. Training was provided to 135 teachers, and 70 desks, 887 school kits, 5 libraries and 4 computers
were donated to benefit 1,467 students. Support was provided to facilitate access to education for 1,757
students, of whom 1,620 are IDPs (855 boys and 765 girls), as well as 127 children from the receptor
community.
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Income Generation

A total of 23 projects were implemented, improving the incomes of 3,002 persons. The finalized projects total
13, with a total of 1,114 beneficiaries. In this group there were 116 beneficiaries (45 IDP men and 78 IDP
women, and 22 receptor community men and 22 receptor community women) in pilot projects — production units-
that benefit from seed capital. There were 342 persons in food security projects in rural areas, 597 received
work training in different technical areas (206 IDP men and 391 IDP women, and 23 receptor community men
and 20 receptor community women).

There are 10 projects currently being implemented, with a total of 1,888 beneficiaries. A total of 86 are
beneficiaries of food security projects, 887 (46.9%) of micro-credit funds, 579 (30.9%) of work training and 336
(17.9%) in pilot projects. With micro-credit support funds, 816 businesses were created, benefiting 228 IDP men
and 347 IDP women, and 80 receptor community men and 232 receptor community women. A total of 728
credits were granted to 225 men and 503 women.

Institutional Strengthening

A total of three institutional strengthening projects were implemented, with a total of 74,395 direct or indirect
beneficiaries. Two of these were finalized, with 58,097 beneficiaries, one for the creation of a Rural
Development Plan for Rioviejo municipality, and the other to strengthen 7 IDP associations in the metropolitan
area of Bucaramanga. The project to strengthen the Social Solidarity Network is still ongoing, benefiting 27,399
inhabitants in Magdalena Medio.

Returns

A total of four return projects were supported in four localities, with a total of 497 persons returns. Support was
provided for economic re-establishment and housing. Of the four projects, one was finalized, a food security
project for 46 persons. Three projects are still ongoing, two for food security and one for housing, benefiting a
total of 451 persons.

Relevant Aspect in Ongoing Projects

Education
SA052 Proposal for strengthening of the Tutorial Assistance System (S.A.T by its name in spanish): The S.A.T is
a pedagogical strategy for the teaching of the secondary school system in rural areas through the
implementation of tutors. From the start of this project, the program has extended to different places throughout
the Garcia Rovira province, increasing coverage to include 300 new students. In addition, 70 teachers were
newly employed. The project has had still further coverage
through the SAT-BADO radio program, which focuses on a
variety of topics related to the SAT, and is broadcasted two
hours every Saturday, and is heard throughout Garcia
Rovira province.

The student groups are made up of persons of all ages,
leading to an inter-generational and family integration. It is
common to find grandparents, parents and children in the
same SAT group. The total IOM budget for the program is
USD12,791, with a total budget of USD29,269.

Beneficiary children in the SAT room, Baraya- Guaca.
Health
SA036 Support for Assistance to those disabled in the armed conflict: Over the past two years, a total of 304
persons have been assisted in the Jesus de Nazareth home for victims of anti-personnel landmines and their
families. The agreement has been a means by which the directors of the home solicit funding from government
and non-government entities. One of the results of these funding requests was the receipt in concordat of the
main house of the project for five years from the government of Santander. In addition, the home has been
strengthened via the involvement of universities and local institutions that offer additional assistance to the
victims. As an additional support, clothes washers were donated from project SA015, thus assisting in patient
care. The IOM budget is USD20,562.98, the total budget is USD23,983.
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Income Generation

SA051 Artisan Center for Natural Fibers Luz y Vida: The 50 women who are
members of the artisan center have been trained in design for the later
management of color compositions, which will then be applied in vertical and
horizontal textile production training. The primary discipline for which the women
have thus far received training is the creation of recycled paper and articles made
from this paper. A commercial pilot project was held with a stand at a fair in
Bucaramanga, with good results in sales. Its worth noting that this initiative was
awarded by PROCUMUN as one of the five best projects initiated by IDPs in the
country

To date, the artisan center has an excellent base of operations for working with
cloth and accessories, including good ventilation, open space and comfortable
working conditions. The project has a total budget of USD9,736.94, IOM provides
USD9,046.64.

Beneficiary weaving.
Infrastructure
SA046 Construction of 26 houses for IDPs located in the shelters of Barrancabermeja municipality: After living
for two years in the shelter La Normal Barrancabermeja and in marginalized neighborhoods, 26 IDP families
have their own homes. To date, the housing includes sidewalks, and will soon also have lighting. It was initially
impossible to build walls around the patios of each house, but after looking at extra raw material after all housing
was completed, and with the assistance of SSN for additional raw materials, it was possible to complete the
construction of walls with the unskilled labor of the community.

This project also has a component for the legalization of all properties, so that each family has a title to their
property and all public services legalized. 10M investment is USD17,430, with a total project budget of
USD32,874.

Institutional Strengthening

SA011 Strengthening the Social Solidarity Network in the Magdalena Medio Unit: This project implements a Unit
for the Assistance and Orientation of the Displaced Population (UAQ) in Barrancabermeja. Officials for the UAO
were trained from the 7 Municipal Committees for displaced persons, through the realization of workshops with
officials, associations of displaced persons, NGOs and international cooperation agencies. During the
workshops, several projects were formulated that were later sent to government and non-government entities.
Contingency plans were drafted for seven municipalities. The project has a total cost of USD51,760, with IOM
support for USD31,988.45.

Relevant Information On New Projects

Education

SA064 Basic and Intermediate Education Program with a
focus on Peaceful Co-existence: This is a secondary
education project for 240 men and women, of whom 144 are
IDPs and 96 are from the receptor community. This program
allows for the completion of secondary studies through grade
11 over a period of 18 months. It is a nationally standardized
methodology, which presents an educational alternative for
adult IDPs and socially vulnerable individuals. The
implementing institution is Corporacién Arco Iris, which has
implemented two cycles, graduating more than 400 persons in
Barrancabermeja.  The project has a total budget of
USD27.658.10 of which USD19.346.77 was contributed by
IOM, and USD8.311.33 by Corporacién Arco lIris. The per
beneficiary cost is USD115.24, for IOM it is USD74.82.

Secundary validation beneficiary.
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Income Generation

SA063 Strengthening the Merquemos Juntos association: This project continues strengthening and assisting the
microcredit fund of the Asociacion de Desarrollo Comunitario Merquemos Juntos. This association has had
great success in distributing microcredits, with a low percentage of defaults and persons with back payments,
high quality projects and general efficiency in the administrative and financial management of the fund. To date,
700 residents of the northeastern neighborhoods of Bucaramanga with no credit access from traditional financial
institutions have benefited, 560 are IDPs. The final goal is to benefit 1,000 persons, including 400 IDPs and 600
from the receptor community. The total budget for the project is, USD33.449.61 of which USD3.915.21 is from
IOM, USD5.906.87 from the counterpart ADC Merquemos Juntos and USD23.627.51corresponds to project
SA024.

Infrastructure

SA065 Improvements for 130 houses in Barrancabermeja, Cantagallo, San Pablo and Yondd municipalities. The
goal of this project is to improve the quality of life for the populations of four of the population centers most
afflicted by forced displacement through improvements made to 130 houses, to benefit approximately 650
persons, of which 260 are IDPs and the rest are from the receptor community. The project will be implemented
through the promotion of community work, thus strengthening solidarity and co-existence networks. It should be
highlighted that women are responsible in the different committees for the implementation of construction work.
The total value of the project is, USD145.448.5 |OM support is,US$45.188.48 including raw materials and
skilled labor. The project is co-financed by PCS (Project Counselling Services), with financing for, USD74.082
the community will offer unskilled labor valued at USD22.687.60 and OFP as implementer will offer services
valued at.USD3.490.40
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Map 1. Department of Santander -
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Post - Emergency Assistance to Displaced Groups & Receptor Communities
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l. DEPARTMENT OF NORTE DE SANTANDER

Context of the Conflict

On July 2nd, there occurred a confrontation between paramilitaries and the guerrillas (FARC-ELN alliance) over
a period of 8 hours in the vereda Cafio Martillo, La Gabarra, Tibu municipality. It appears that, according to the
testimony of several dayworkers who managed to arrived to Cucuta in search of protection, that the number of
deaths among coca workers or “raspachines” and AUC members was around 200 persons, mostly youths.
According to official Police sources, there are an unconfirmed number of deaths, and only two bodies were
recovered®®. Similar events occurred in other veredas of La Gabarra such as Las Lajas and EIl Cerro de la
Virgen, at 6 hours by canoe from La Gabarra on the Rio Catatumbo, which blocks new displacements to Ocafia,
“since the route to Cucuta is blocked by a destroyed bridge over the rio Nuevo Presidente”.

In addition to the armed conflict, over the past quarter a yellow fever epidemic led to 13 deaths, according to
information from the health authorities. The region of Catatumbo was one of those most impacted due to
restrictions placed by the guerrillas to avoid that those carrying vaccines arrive in some remote areas. Only the
Red Cross has been able to enter the area of Alto Bobali, between El Carmen, Convencién and Teorama
municipalities (La Opinion, July 15", 2003, p.1 and 3b).

Notes on Displacement

According to the Social Solidarity Network (RSS) Registy System (SUR), until the end of the year 2002 this
department showed a growing tendency in reception of displaced people, but the amount of people it receives
has decreased by about 70% compared to 2002. In the last two quarters this tendency has continued and
between June and August it diminished by about 80% relative to the period March-May.

Despite these relatively low numbers, there is worry regarding the large number of persons that demand
services each day, and the presence of new settlements in marginalized neighborhoods, which are presumably
of displaced persons who fear to register. Another hypothesis is that there is a fear to register due to the high
level of criminal activity in Cucuta, however it has been difficult to demonstrate that there is a relationship
between homicides.

Five municipalities received more than 80% of the population received by the department, and Cucuta in
particular receives more than 47% of this population. Tibu (17%) follows, then Ocafia (9%), Lourdes and Hacari
with 5% each. Five municipalities also display a significant expulsion (more than 70%). These are: Tibu (34%),
Cucuta (13%), El Tarra (11%), San Calixto (8%) and Sardinata (4%).

Descriptive Analytical Report

Institutional
Strengthening Education
The major emphasis on the department has been put on 6% 12%

income generation projects with 45% of the budget
allocated to this activities, totaling USD 579,355,38. The
second largest investment, USD 291,312,12 has been
allocated to infrastructure projects, which constitutes
22% of USAID/IOM funds being invested in the

Health
15%

department of Norte de Santander. Income
Generation Housing
45% 22%

% (EI Tiempo, July 9", 2003, p.2 and La Opinion, p.1a-3b; Diario La Opinion, July 8", p. 1-1a)
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The IDP program in the Norte de Santander regional office has co-financed 61 community development projects
in 10 municipalities in the department. Of the total number of projects with IOM support, 54 are local (identified
and formulated by the same community with support from the regional office, and others are of implementing
partners), and 7 are regional impact projects. This indicates that IOM support totals 30.4% of all investment, and
43.6% with respect to implementing partners.

Health

The number of beneficiaries from health projects, both finalized and being implemented, totals 17,517 IDPs and
persons from the receptor community to date, without accounting for 1,243 persons who will benefit from project
NS-054, the intensive neonatal care unit of Hospital Erasmo Meoz in Cucuta, which is being implemented, which
if added would bring the number of beneficiaries to a grand total of 18,760 persons, or 7.22% of the national total
(including the goal for the third quarter). The regional total is distributed in the following manner: family health
(3,592 beneficiaries), sexual and reproductive health (7,468), psychosocial assistance (5,737) and institutional
strengthening (720).

Over the past quarter, three health projects were approved to benefit 6,148 persons, or 17.2% of the national
goal for the quarter, which was 35,725 persons.

Income Generation

Is considered to be one of the most important strategic components, due to high unemployment rates passing
18% (much above the national average), the devaluation of the Bolivar (the Venezuelan currency), which has
brought instability to the border areas (especially Cucuta — the center for the reception of IDPs in the area) and
the high vulnerability of the agricultural sector due to the increasing presence of coca crops. Due to this
situation, 2,784 persons heads of households have been trained through SENA, Trabajo a su Alcance and other
NGOs such as COOPEJUBASCA (run by the Scalabrinian order of priests); 24 temporary jobs through the
construction of social infrastructure projects, and 6,104 persons were beneficiaries in pilot projects launched in
Cucuta, Ocana, El Tarra, Villa del Rosario, EI Carmen, Sardinata and El Zulia. This amounts to a total of 13,102
beneficiaries.

Education

To date, 3,944 children at the basic and secondary levels have received kits of school utensils, as well as
equipment, desks and libraries in Cucuta, Ocafia, Convenciéon, Teorama and El Tarra municipalities. A total of
5,545 children and 46 elderly benefited from an improved diet in hygienic and comfortable conditions due to the
construction of improvements to and donations to school cafeterias in urban and rural areas of Cucuta, Tibu, El
Tarra, Convencion and Ocafia municipalities. In addition, coverage has been expanded to include 380 children
formerly outside of the educational system in Ocafa (155 children) and Cucuta (225 children). This component
has invested the 17.2% of IOM investment in the department, which has also left installed capacity in schools,
high schools and community development centers to improve education quality and improve access for the
poorest members of the community.

Social infrastructure and housing

IOM’s regional office has been implementing a series of housing and basic sanitation projects to satisfy the
needs of 4,773 IDPs and receptor families through the construction of and/or improvements to housing (215 total
with an area of 2,554 m® built thus far), construction of 2,606m of sewage lines, the implementation of a novel
latrine system for 205 families, and the extension of 462m to water lines. In addition, other projects were
supported with the strengthening of 2 community centers, 8 school classrooms (392m2 built) a group meeting
room and two bathrooms.

Institutional Strengthening

Has been accomplished with the strengthening of 2 public institutions specialized in offering assistance to IDPs,
and has thus far benefited 6,898 IDPs and improved assistance capacity for IDPs with contributions and
technical assistance to 7 entities and 2 community organizations which have offered services to 22,170 IDPs
and receptor families for a total of 29,068 beneficiaries.
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Relevant Aspect in Ongoing Projects

Social Infrastructure and Housing
NS043: “Reduction of the levels of environmental contamination and of contagious diseases through the
construction of a rural latrine system for 150 IDP and receptor families of Tarra municipality.” Relevant aspects
on September 19" there was a meeting with the construction supervisor, the Mayor and the community of the
vereda Motilandia (which received 24 basic sanitation kits) in order to clarify the status of the project. Areas of
work were distributed. Of the 5 veredas initially planned (Las Torres, Bellavista, Tarra Sur, Km. 77 and El
Salado), El Salado was removed and 4 additional veredas were added (Manzanares, Motilandia, Palmas de
Vino and Los Valsos), the work materials are being delivered and installed in the 9 veredas and the municipal
seat (4 disabled beneficiaries and/or elderly persons had their sanitation systems in terrible conditions). The
Social Worker implemented 3 training workshops on reforestation, the recollection of solid blodegradable wastes
and the environment; there were 3 oversight committees -

formed in each vereda, the beneficiaries were selected and a
socio-economic diagnostic was implemented. The 150
beneficiary families will pay USD 10.4 each to connect the
water and sewage system to the outhouses, a cost not
budgeted by IOM and the Mayor’s Office. Still awaiting the
transport and delivery of sinks to the area. This action is being
implemented by ECOPETROL, which is also supplying paint
for the kits that will be used in construction. An unfortunate
incident occurred when a beneficiary was killed by illegal
armed actors. The total cost of the project is, USD82.065.70
IOM support totals USD67.914.95 and the Mayor’s Office and
community support totals USD14.150.75

Building material delivering El Tarra

Income Generation

NS051 Formation of production exes for the implementation of production projects in the rural and urban areas
of Tibu, El Tarra and Sardinata municipalities: to date, there have been 9 associative nuclei created (73
beneficiary families) among the rural communities of Tibu and Sardinata municipalities. The requested credits
were invested in the purchase of cattle, corn crops, and the establishment and upgrading of grazing lands. The
beneficiaries are families that live on subsistence agriculture in areas of conflict and with a major presence of
armed actors in the daily lives of the communities. The goal is to cover 420 families through 50 production
nuclei. The per beneficiary cost of the project is USD101.70 total, or USD166.46 for IOM, which is the
equivalent of.USD69.914.53

Health

NSO028 Integral Assistance in the prevention of psychosocial risk factors in the IDP population in Ctcuta, Norte
de Santander: The estimated goal was passed by 464.4% due to a change in assistance strategy, which also
required a two month extension for the program, and a budget adjustment reduced to.US$ 6.992.66. The project
went from having a clinical perspective to a community perspective, involving leaders, community mothers,
youths and children in the construction of networks for community health, which have permitted the
multiplication, expansion and modification of concepts and knowledge for people with a great predisposition to
change.

A total of 25 hospital workers were trained at the Mental Hospital due to the need to implement coordinated work
with other entities that work on cases of mental imbalance with the goal of learning about the mechanisms and
entities that provide support to the IDP population.

The project through May, 2003, covered 1,304 persons (303 from the receptor community and 1,001 IDPs), who
visited the Unit for Assistance and Orientation (UAO) or were directly assisted in neighborhoods in the city of
Cucuta characterized by precarious socio-economic conditions and difficult access due to the constant presence
of armed actors. Nonetheless, the costs of the project were reduced.

Pending the presentation of the final financial report by the implementing partner, the required financial
clearance by IOM Bogota.
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Relevant Information On New Projects

Health

NS053 “Increased access to health services for the
displaced, relocated, returned and receptor populations in
Convencion and Teorama municipalities: This project
consists in the donation of medical equipment by IOM for the
health posts of La Trinidad, Cartagenita, San Juancito, El
Aserrio and San Pablo by the Institute of Departmental
Health of Norte de Santander. Doctors and health
promoters are involved with the goal of increasing access to
health services for the displaced, relocated, returned and
receptor communities in the previously mentioned areas. A
policy agreement is being worked on by the implementing
partner. The per beneficiary cost of the project for IOM is
USD14.80 based on an investment of USD25.866. The
Institute of Departmental Health of Norte de Santander . = =
made and Hospital Benito Ovalle of Convencién municipality .~ -~~~
funded the project with USD38.568.33.

Adaptation and endowment of the San Jacinto health center Teorama.
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Annex 2. Sustainability

A. SUSTAINABILITY CRITERIA

Context

1.

The project can continue, because there are no serious security issues that prevent the implementation of the
project, or the project can continue because security issues allow project implementation.

Stakeholders

2. Project processes ownership by beneficiaries / community: Beneficiaries and community have ownership over
project processes and activities, because they know them, take part of them and transform them based on their
needs.

3. Project processes ownership by public sector institutions (different from the implementing partner): Diverse public
sector institutions take part in project activities and are systematically incorporating project processes into their
official programs.

4. Project processes ownership by the implementing partner: The implementing partner (being it social civil
organization, public sector or community organization) institutionalize project processes and activities, in other
words, the processes are systematically incorporated into their official programs.

5. Project processes ownership by civil society organizations (different from the implementing partner): Diverse social
civil organizations participate in project activities and are systematically incorporating project processes into their
official programs.

6. Coordination and cooperation among stakeholders: There are coordination and consensus mechanisms working,
and there were established alliances among stakeholders.

7. Integration between displaced people and receptor community: Displaced groups and receptor communities work
together, make joint actions and improved coexistence, through project activities.

Capacities

8. Capacity building of community organizations: It refers to the level of community organization, reflected in the
existence of networks, committees, grass-roots organizations, associations or federations, which allow them to work
together, solve common problems, mobilize resources and achieve common goals.

9. Administrative capacity building: The organization that will continue developing project processes has an
appropriate knowledge and abilities for resources administration, project administration and reports elaboration.

10. Technical capacity building: Organizations and beneficiaries have appropriate and specific knowledge regarding the
subjects of the project.

11. Capacity building of infrastructure and furnishings: There are appropriate physical infrastructure, material and
furnishings to develop processes and activities related to the project, after its completion.

12. Financial viability to continue development of activities and processes: There are financial resources to continue

with project processes for at least one year after project completion.



B. COMPONENTS — SUBCOMPONENTS IDPs PROGRAM

Component Sub-component

Education Educational and pedagogical material

Transfer of educational models

Coexistence programs development

Health Family health

Sexual and reproductive health

Psychosocial attention

Health technology and equipment furnishing

Training to local health providers

Social Housing
Infrastructure &
Housing Basic Sanitation

Community Infrastructure

Educational Infrastructure

Health Infrastructure

Neighborhood roads improvement

Technical studies for housing projects

Technical studies for social infrastructure projects

Income Generation | Food Security

Micro and small business projects

Pilot Projects

Vocational training

Formal employment promotion

Institutional and Strengthen of governmental bodies in the National System for IDPs Assistance

community

strengthening Community organizations strengthening

Public policies, plans and programs formulation

Human Rights Promotion




C. MEASUREMENT METHODOLOGY

Analysis Strategic
Areas ‘ Criteria "
Conditions "\

Sustainability matrixes by sub-component

l- Indicators

S

Standard indicators by criterion

The sustainability matrixes are the foundation for the measurement process. They contain the more relevant criteria for each
sub-component and the conditions that have to be present during project implementation. Each condition is related with one
indicator. It is important to take into account that the relevance of each criterion for project sustainability varies depending on
the sub-component under analysis. For this reason, each indicator has been assigned a particular weight (%) depending on
the matrix where it is used. The indicators’ weights in each matrix have to reach 100%. For the measurement developed for

this report, the indicators used in each matrix received the same weight.

The measurement process starts with project sub-components identification. After that, the regional office, based on the
sustainability matrix related with the sub-component under analysis, gives a grade to each indicator, in a scale from 1 to 5,
based upon project reports elaborated by the implementing partners, stakeholders’ interviews, field visits and other official

documents from the project.

The formula used to obtain the Subcomponent Sustainability Grade is:

Sub-component Sustainability Grade

Weighted Grade = Indicator's Grade * Indicator’s weight for the sub-component

Subcomponent Sustainability Grade= 2. Indicator’s Weighted Grade (Scale from 1 to 5)

The following example shows the application of the formula:

Example: Sub-component: Educational Infrastructure — Project code: CH099

Indicators for the Sub-component In(éifaag;r‘s ln\(/j\}Z?gtﬂ:‘s ‘ ngrgt;’ged ‘
Community participation level | 4 | 20% | 0.8 |
Process institutionalization level (for public sector institutions) | 3 ‘ 20% ‘ 0.6 |
Process institutionalization level (for Implementing partner) | 3 | 30% | 0.9 |
Process institutionalization level (for civil society organizations) | o I 15% I 0.75 |
Financial resources availability | 2 | 15% | 0.3 |
Sub-component Sustainability Grade | 3.35 |

In case a project has more than one sub-component, the procedure showed above is applied to each of them. In addition, a
weight for each project’s sub-component must be assigned, based on their relevance to obtain the objective of the project.
For each sub-component, its weight is multiplied by the Sub-component Sustainability Grade, and all the results have to be

added to obtain the Project Sustainability Grade.




Project Sustainability Grade

Weighted Grade = Subcomponent Sustainability Grade * Subcomponent’'s Weight

Project Sustainability Grade = . Subcomponent’s weighted grade (Scale from 1 to 5)

Example: Code Project CH099

Project’s Sub-components Suséarl ggglllty Sub-?/?/r‘:izﬁ?ent’s Wg'rgzt:d
Educational Infrastructure | 3.35 | 30% | 1.00 |
Transfer of educational models | 3.50 | 50% | 1.75 |
Food Security | 4.10 | 20% | 0.82 |
Project Sustainability Grade | 3.57 |




D — QUARTERLY SAMPLE RESULTS

Sub-components Sub-component

| Code | Title Project Sustainability Grade
Support to school registry and stability of displaced children

‘ CAD30 in Florencia 3.60

| Department | Components Project Implementation Status %)

Educational and pedagogical material Weight (%) | Sustainability Grade

|
|
Caqueta ‘ Education | 70%
|
|
|

100% \ 3.60

| Analysis

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Project processes ownership by the implementing partner.
"  Integration between displaced people and receptor community.
=  Financial viability to continue development of activities and processes.

| Code | Title Project Sustainability Grade
‘ CA034 gl::ggggnal Strengthening for Assistance to Displaced 3.83
| Department | Components Project Implementation Status (%)

Sub-components Sub-component

Strengthen of governmental bodies in the National System for IDPs Weight (%) | Sustainability Grade

Caqueta ‘ Institutional and community strengthening | 50%
Assistance |

100% ‘ 383

Analysis

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

®  Technical capacity building.

"  Project processes ownership by public sector institutions (different from the implementing partner).




Title Project Sustainability Grade

CA038 Educatlpn for a healthy sexuality within school age 250
population
‘ Department ’ Components ‘ Project Implementation Status (%)
‘ Caqueta ‘ Health ‘ 29%
‘ Sub-component
Sub-components
‘ Weight (%) ‘ Sustainability Grade
‘ Sexual and reproductive health ‘ 100% ‘ 2.50
‘ Analysis

Low sustainability level:

Project’s stakeholders need to reinforce sustainability through the implementation of actions that contribute to achieve
IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

="  Project processes ownership by the implementing partner.

=  Coordination and cooperation among stakeholders.

= Integration between displaced people and receptor community

= Technical capacity building.

®"  Financial viability to continue development of activities and processes.

‘ Code ‘ Title Project Sustainability Grade
Opening of a school journey at ‘Liceo Alejandro de

‘ Cuo04 Humboldt’ to assist vulnerable school-age population. 3.54

‘ Department ’ Components Project Implementation Status (%)

‘ Cauca ‘ Education 33%

Sub-component
Sub-components

Weight (%) | Sustainability Grade
‘ Educational and pedagogical material 30% ‘ 4.00
‘ Transfer of educational models 25% ’ 3.43
‘ Educational Infrastructure 25% ’ 3.86
| Food Security 20% | 2.60

‘ Analysis

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

= Project processes ownership by beneficiaries / community (Based on the level of use of the services).

= Integration between displaced people and receptor community

In most of the sub-components the sustainability indicators have a grade of 3. This implies that we have to work on them
simultaneously.




Sub-components Sub-component

’ Code ’ Title Project Sustainability Grade
Implementation of AIEPI strategy for Displaced and

‘ Ccuoo6 Vulnerable Persons in the Municipality of Popayan 4.00

‘ Department ’ Components Project Implementation Status (%)

| cauwa | Health 83%

Weight (%) | Sustainability Grade

Family health

100% \ 4.00

‘ Analysis

High sustainability level:

This project has an excellent sustainability level. The likelihood of the project to be sustainable is high.
The fulfillment of the following criteria led to a high sustainability level:

® Project processes ownership by beneficiaries / community.

= Project processes ownership by public sector institutions (different from the implementing partner).
® Project processes ownership by the implementing partner.

‘ Code ‘ Title Project Sustainability Grade
Income Generation Projects, food security, and

‘ CU010 environmental preservation 3.75

’ Department ’ Components Project Implementation Status (%)

‘ Cauca ‘ Income Generation 17%

Sub-components Sub-component

Weight (%) | Sustainability Grade
Food Security

100% \ 3.75

‘ Analysis

Medium sustainability level:

Project sustainability is in a process of consolidation.

The fulfillment of the following criteria led to a medium sustainability level:

"  Project processes ownership by beneficiaries / community

= Integration between displaced people and receptor community

Although the project has few months under implementation, it presents good sustainability conditions mostly due to a
solid implementing partner, and to the fact that the objective of the project is to strengthen a process that started two
years ago, broadening the coverage of that process, which use a food security scheme that already has been proved as
successful.




Regional strategies based on an ethnic
development plan

| Choco H Infrastructure, Income Generation and Health H 86%

Community organizations strengthenin 50% 4.60
| yorg gthening | | |

CHO07 3.88

Public policies, plans and programs formulation ‘ 50% | 3.17 ‘

Medium sustainability level:

Project sustainability is weak. It is necessary that project’s stakeholders commit to implement immediate actions to
achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Sub-component: Public policies, plans and programs formulation

= Project processes ownership by public sector institutions (different from the implementing partner).
®  Project processes ownership by civil society organizations (different from the implementing partner).
= Coordination and cooperation among stakeholders.

®"  Financial viability to continue development of activities and processes.

CHOO09 Villa espafia women’s Iaundry project

Choco ‘ Income Generation ‘ 67% ‘

|
Basic sanitation ‘ 15% | 3.83 ‘
| Community infrastructure ‘ | 15% | | 3.13 ‘
Micro and small business projects ‘ 20% | 4.00 ‘
Vocational training 20% 3.50
| Community organizations strengthening H 30% || 2.80 ‘

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Basic sanitation:
=  Financial viability to continue development of activities and processes.




Community infrastructure:

= Financial viability to continue development of activities and processes.

=  Project processes ownership by public sector institutions (different from the implementing partner).
Micro and small business projects

=  Coordination and cooperation among stakeholders

=  Financial viability to continue development of activities and processes

Vocational training:

= Coordination and cooperation among stakeholders

= Integration between displaced people and receptor community
Community organizations strengthening:

=  Financial viability to continue development of activities and processes.
®"  Technical capacity building.

| Code | Title Project Sustainability Grade
CHO11 Housing improvement for displaced indigenous 3.73
population
| Department | Components Project Implementation Status (%)
| Chocé ‘ Income Generation 50%

Sub-component
Sub-components

|
|
|
|
| Weight(%) | Sustainability Grade
|
|
|
|
|

| Family health 15% | 2.50
| Housing 25% | 4.20
| Basic Sanitation 25% | 420
| Vocational training 10% | 4.00
| Community organizations strengthening 25% | 3.40

| Analysis

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Family Health:

= Project processes ownership by public sector institutions (different from the implementing partner).

= Project processes ownership by the implementing partner.

= Coordination and cooperation among stakeholders.

= Financial viability to continue development of activities and processes.
Community organizations strengthening

=  Financial viability to continue development of activities and processes.




Code | Title | Project Sustainability Grade

Improvement of sexual and reproductive health
HUO11 education, and care for vulnerable and displaced 3.46
youth and adults in the communities
| Department | Components Project Implementation Status (%)
| Huila | Health 17%

Sub-component
Sub-components

|

|

|

| Weight (%) | Sustainability Grade
| Sexual and reproductive health | 75% | 3.38
| Psychosocial attention | 5% | 3.63
| Training to local health providers | 5% | 3.80
Strgngthen of governmental bodies in the National System for IDPs ‘ 59% ‘ 4.00
Assistance
| Community organizations strengthening | 5% | 3.40
| Human Rights Promotion | 5% | 3.83

| Analysis

Medium sustainability level:
Project sustainability is in a process of consolidation.

The fulfillment of the following criteria led to a medium sustainability level, in almost all sub-components were:
="  Project processes ownership by public sector institutions (different from the implementing partner).

=  Project processes ownership by the implementing partner.

= Coordination and cooperation among stakeholders.

= Integration between displaced people and receptor community

The sustainability level will improve when the training activities developed as they were programmed. Although the
project has few months under implementation, it presents good sustainability conditions due to a solid implementing
partner and a good coordination level among stakeholders.

Code Title Project Sustainability Grade

Prevention on displacement through the
strengthening of rural community actors in the

HU016 maintenance of rural roads in the municipality of 2.97
Neiva
| Department | Components Project Implementation Status (%)
| Huila ‘ Social Infrastructure & Housing 0%

Sub-component
Sub-components

Weight (%) | Sustainability Grade
| Coexistence programs development 5% | 3.13
| Neighborhood roads improvement 70% | 3.00
| Community organizations strengthening 15% | 3.20
| Human Rights Promotion 10% | 2.33




Analysis

Low sustainability level:
Project’s stakeholders need to reinforce sustainability through the implementation of actions that contribute to achieve
IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Neighborhood roads improvement:

=  Project processes ownership by public sector institutions (different from the implementing partner).

= |ntegration between displaced people and receptor community

= Capacity building of community organizations.

This project, which is about to start, presents good sustainability conditions due to a solid implementing partner.

‘ Code ‘ Title Project Sustainability Grade
Implementation of agricultural, handicrafts and bakery
HU022 . . h 3.15
projects with receptor and displaced peasant women
‘ Department ’ Components Project Implementation Status (%)
‘ Huila ‘ Income Generation 0%

Sub-component
Sub-components

Weight (%) ’ Sustainability Grade
‘ Coexistence programs development 5% ‘ 2.88
‘ Micro and small business projects 72% ’ 3.18
‘ Vocational training 15% ‘ 3.00
‘ Community organizations strengthening 5% ‘ 3.60
‘ Human Rights Promotion 3% ’ 2.83

’ Analysis

Medium sustainability level:

Project sustainability is in a process of consolidation.

The fulfillment of the following criteria led to a medium sustainability level, before the beginning of project activities,
were:

®=  Project processes ownership by beneficiaries / community.

®=  Project processes ownership by public sector institutions (different from the implementing partner).

®"  Project processes ownership by the implementing partner.

= Coordination and cooperation among stakeholders.

The following criteria have to be reinforced as a priority:

= Technical capacity building.

®=  Project processes ownership by civil society organizations (different from the implementing partner).

®=  Financial viability to continue development of activities and processes

Fulfillment of these criteria will improve when project activities developed as they were programmed.

This project, which is about to start, presents good sustainability conditions due to a solid implementing partner.




Code Title Project Sustainability Grade

Strengthening local capacity for the attention of
persons affected by forced displacement in order to
facilitate their temporary or permanent incorporation

in host communities, through a sensitization, 2.33
information and training program on internal
displacement
Department ’
Central ‘ Institutional strengthening 33%

Sub-components

ID032-3
|
|
‘ Sub-component

Weight (%) | Sustainability Grade
Human Rights Promotion

Components | Project Implementation Status (%)
|
|
|
|

100% ] 233

‘ Analysis

Low sustainability level:

Project sustainability is weak. It is necessary that project’s stakeholders commit to implement immediate actions to
achieve |IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

"  Project processes ownership by public sector institutions (different from the implementing partner).
®  Technical capacity building.
®"  Financial viability to continue development of activities and processes.

Code ’ Title Project Sustainability Grade
ID054 ‘ Strengthening workshops to regional comites 2.67
Department ‘ Components Project Implementation Status (%)

Sub-component
weight (%)

Sub-component

Sub-components Sustainability Grade

Public policies, plans and programs formulation 100% ‘ 2.67

| |

| |

| |

‘ Central ’ Institutional strengthening | 33%
| |

|

Analysis

Low sustainability level:

Project sustainability is weak. It is necessary that project’s stakeholders commit to implement immediate actions to
achieve IOM'’s sustainability criteria.

The following criteria have to be reinforced as a priority:

"  Project processes ownership by civil society organizations (different from the implementing partner).
=  Coordination and cooperation among stakeholders.
=  Financial viability to continue development of activities and processes.




Code ] Title

Project Sustainability Grade

ID059 ‘ Big Brother /Big Sister Program( Plan Padrinos) 2.35
Department ‘ Components Project Implementation Status (%)
Education 25%

|

|

|

‘ Central ’
‘ Sub-components

Sub-component

|
|
|
|
‘ Sub-component
|
|
|
|

weight (%) Sustainability Grade
‘ Educational and pedagogical material 10% ‘ 3.00
‘ Transfer of educational models 20% ‘ 214
‘ Coexistence programs development 10% ’ 1.63
‘ Educational Infrastructure 60% ’ 243

‘ Analysis

Low sustainability level:

IOM’s sustainability criteria.
The following criteria have to be reinforced as a priority:
Educational Infrastructure:

"  Project processes ownership by the implementing partner.

" Infrastructure and furnishings capacity building.
Transfer of educational models:

"  Project processes ownership by the implementing partner.
= Technical capacity building.
" Infrastructure and furnishings capacity building.

Project’s stakeholders need to reinforce sustainability through the implementation of actions that contribute to achieve

=  Project processes ownership by civil society organizations (different from the implementing partner).

Fulfillment of these criteria will improve when tproject activities developed as they were programmed.

| Code | Title

| Project Sustainability Grade

Building a sewage system in the "Barrio Buenos

A Aires" neighborhood

2.83

‘ Department ‘ Components | Project Implementation Status (%)
Norte de Social Infrastructure & Housing 0%
Santander

’ Sub-components

| Sub-component

Basic Sanitation

| Weight (%) | Sustainability Grade

| 100% | 2.83

’ Analysis

Low sustainability level:

IOM’s sustainability criteria.
The following criteria have to be reinforced as a priority:

= Capacity building of community organizations.

®"  Financial viability to continue development of activities and processes.

Project’s stakeholders need to reinforce sustainability through the implementation of actions that contribute to achieve




| Code | Title | Project Sustainability Grade

Increase in the coverage and the quality of the
NS044 primary education in the "San Isidro" school in the 3.77
"Nuevo Horizonte" neighborhood

| Department | Components | Project Implementation Status (%)
Norte de : : 0
Santander Social Infrastructure & Housing 83%

Sub-component

Sub-components

| Weight (%) | Sustainability Grade
| Educational and pedagogical material | 10% | 3.00
| Educational Infrastructure | 90% | 3.86

| Analysis

Medium sustainability level:

Project sustainability is weak. It is necessary that project’s stakeholders commit to implement immediate actions to
achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Educational Infrastructure

"  Project processes ownership by beneficiaries / community.

®  Project processes ownership by civil society organizations (different from the implementing partner).
Educational and pedagogical material

" Project processes ownership by public sector institutions (different from the implementing partner).

" Financial viability to continue development of activities and processes.

| Code | Title | Project Sustainability Grade

Conformation of Associative Nucleus for the
NS051 execution of Income Generation projects in the urban 3.64
and rural areas.

| Department | Components | Project Implementation Status (%)
Norte de ; 0
Santander Income Generation 17%
| Sub-components | Sub-component
| Weight (%) | Sustainability Grade

Micro and small business projects

| 100% | 364

| Analysis

Medium sustainability level:

Project sustainability is in a process of consolidation.

The fulfillment of the following criteria led to a medium sustainability level:
" Project processes ownership by beneficiaries / community.

" Project processes ownership by the implementing partner.

= Administrative capacity building.

= Technical capacity building.




The following criteria have to be reinforced as a priority:

=  Project processes ownership by public sector institutions (different from the implementing partner).
"  Project processes ownership by civil society organizations (different from the implementing partner).
= Coordination and cooperation among stakeholders.

= Integration between displaced people and receptor community

‘ Code ‘ Title Project Sustainability Grade
PA042 Strengthening the Pedagogical Model of the Colegio 4.44
Viajero de la Montafa. '
‘ Department ’ Components Project Implementation Status (%)

Sub-component
Sub-components

|
|
Pasto ’ Education | 92%
|
|
|
|

Weight (%) | Sustainability Grade
‘ Transfer of educational models 70% ‘ 4.57
‘ Educational Infrastructure 30% ’ 4.14

|

Analysis

High sustainability level:

This project has an excellent sustainability level. The likelihood of the project to be sustainable is high.
The fulfillment of the following criteria led to a high sustainability level:

=  Project processes ownership by beneficiaries / community.

="  Project processes ownership by public sector institutions (different from the implementing partner).
= Project processes ownership by the implementing partner.

= Integration between displaced people and receptor community

" |nfrastructure and furnishings capacity building.

‘ Code ‘ Title Project Sustainability Grade

‘ PA046 ’ Progressive housing project 4.83

’ Department ’ Components Project Implementation Status (%)
‘ Pasto ‘

Sub-component
Sub-components

Weight (%) | Sustainability Grade

|
|
|
Social Infrastructure & Housing | 87%
|
|
|

Basic Sanitation 100% ‘ 4.83

Analysis

High sustainability level:
This project has an excellent sustainability level. The likelihood of the project to be sustainable is high.
The fulfillment of the following criteria led to a high sustainability level:

"  Project processes ownership by beneficiaries / community.

= Integration between displaced people and receptor community

= Capacity building of community organizations.

=  Administrative capacity building.

=  Financial viability to continue development of activities and processes.




Title

Project Sustainability Grade

PAO51 Coffee Growing Support Project- Sustainable Coffe
Growing Plan
‘ Department ‘ Components Project Implementation Status (%)
‘ Pasto ’ Income Generation

Sub-components

Sub-component

| Sustainability Grade

| Basic Sanitation 25% | 4.50
‘ Community Infrastructure 25% ’ 4.63
| Pilot Projects 40% | 4.30
Strengthen of governmental bodies in the National System for IDPs o

i 5% 4.67
Assistance
‘ Community organizations strengthening 5% ’ 5.00

|
|
|
|
| Weight (%)
|
|
|

’ Analysis

High sustainability level:

The project exceeded projected sustainability level for this phase of implementation.
The fulfillment of the following criteria led to a high sustainability level:

Basic Sanitation:

= Integration between displaced people and receptor community

= Capacity building of community organizations.

=  Administrative capacity building.

=  Financial viability to continue development of activities and processes.
Community Infrastructure

=  Project processes ownership by beneficiaries / community.

=  Project processes ownership by the implementing partner.
=  Administrative capacity building.

= |Infrastructure and furnishings capacity building.

Pilot Projects

®=  Project processes ownership by the implementing partner.
= Coordination and cooperation among stakeholders.

= |ntegration between displaced people and receptor community
= Administrative capacity building.

was developed previous its formulation phase.

®=  Project processes ownership by public sector institutions (different from the implementing partner).

= Project processes ownership by civil society organizations (different from the implementing partner).

®=  Project processes ownership by public sector institutions (different from the implementing partner).

®=  Project processes ownership by civil society organizations (different from the implementing partner).

This project, which has few months under implementation, presents good sustainability conditions due to a solid
implementing partner and an appropriate coordination among stakeholders. Also, it is based on a feasibility study that




PUO050 ‘ Construction of 85 bathrooms in the urban area
Putumayo ‘ Social Infrastructure & Housing ‘ 88%

Basic Sanitation ‘ 100% ‘

High sustainability level:
This project has an excellent sustainability level. The likelihood of the project to be sustainable is high.
The fulfillment of the following criteria led to a high sustainability level:

=  Project processes ownership by beneficiaries / community.
Integration between displaced people and receptor community
" Administrative capacity building.

Establishment of a network among the agricultural
schools in Putumayo

Putumayo Education 0%

PU052

2.83

Transfer of educational models 50% 3.14
Educational Infrastructure ‘ 10% | 2.86 ‘
| Micro and small business projects H 30% || 2.45 ‘

Strengthen of governmental bodies in the National System for IDPs
Assistance

Low sustainability level:

Project’s stakeholders need to reinforce sustainability through the implementation of actions that contribute to achieve
IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

Transfer of educational models:

=  Project processes ownership by beneficiaries / community.

= Infrastructure and furnishings capacity building.

Micro and small business projects:

"  Project processes ownership by beneficiaries / community.

= Coordination and cooperation among stakeholders.

= Technical capacity building.

®"  Financial viability to continue development of activities and processes.

10% 2.33




Code ’ Title Project Sustainability Grade

PUO53 Promotion anq strengthening of entrepreneurial 3.09
development in Putumayo
Department ’ Components | Project Implementation Status (%)
| 8%

Sub-component

Sub-components

Weight (%) | Sustainability Grade

Micro and small business projects | 100% | 3.09

|
|
Putumayo Income Generation
| |
|
|

Analysis

Medium sustainability level:

Project sustainability is in a process of consolidation.

The fulfillment of the following criteria led to a medium sustainability level:
=  Project processes ownership by the implementing partner.

®=  Coordination and cooperation among stakeholders.

= |ntegration between displaced people and receptor community

=  Administrative capacity building.

=  Technical capacity building.

The following criteria have to be reinforced as a priority:

=  Project processes ownership by beneficiaries / community.

®=  Project processes ownership by civil society organizations (different from the implementing partner).
=  Financial viability to continue development of activities and processes.

‘ Code ‘ Title | Project Sustainability Grade
‘ SA046 ‘ Housing Project for 26 Persons | 4.00
‘ Department ’ Components | Project Implementation Status (%)
‘ Santander ’ Social Infrastructure & Housing | 91%
Sub-components Sub-component
Weight (%) | Sustainability Grade
Housing

| 100% | 4.00

Analysis

High sustainability level:
This project has an excellent sustainability level. The likelihood of the project to be sustainable is high.
The fulfillment of the following criteria led to a high sustainability level:

®=  Project processes ownership by beneficiaries / community.

®=  Project processes ownership by public sector institutions (different from the implementing partner).
= Project processes ownership by civil society organizations (different from the implementing partner).
= |ntegration between displaced people and receptor community




Code | Title Project Sustainability Grade

| |

| SA052 ‘ Proposal for strengthening SAT | 4.71

| Department | Components | Project Implementation Status (%)

| Santander ‘ Education | 83%
Sub-components Sub-component

Weight (%) | Sustainability Grade
Transfer of educational models

|o100% | 471

Analysis

High sustainability level:

This project has an excellent sustainability level. The likelihood of the project to be sustainable is high.
The fulfillment of the following criteria led to a high sustainability level:

=  Project processes ownership by beneficiaries / community.

= Project processes ownership by public sector institutions (different from the implementing partner).
= Project processes ownership by the implementing partner.

= Integration between displaced people and receptor community

=  Technical capacity building.

=  Financial viability to continue development of activities and processes.

Code | Title Project Sustainability Grade

SA055 200 Displaced Persons in Process of Social/Economical 3.82

Reinstatement.

Creation and Strengthening of Entrepreneurial Units for ‘

Department | Components Project Implementation Status (%)
Santander ‘ Income Generation 33%
Sub-components Sub-component

Weight (%) | Sustainability Grade
Micro and small business projects

| 100% | 3.82

Analysis

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

=  Coordination and cooperation among stakeholders.

=  Financial viability to continue development of activities and processes.




Construction of a child care center at Urbanization San
VAO053
Francisco in Tulua.

| Valle H Social Infrastructure & Housing 80%

| Educational Infrastructure H 100% || 3.57

Medium sustainability level:
Project sustainability is weak. It is necessary that project’s stakeholders commit to implement immediate actions to
achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

"  Project processes ownership by beneficiaries / community.
Project processes ownership by civil society organizations (different from the implementing partner).
" Integration between displaced people and receptor community

VA061 ‘ Anudando Redes, second phase
| Valle H Health 50%

| Psychosocial attention ‘ | 100% | | 3.29

Medium sustainability level:

Project sustainability is still in process of consolidation. Project’s stakeholders need to reinforce sustainability through
implementation of actions that contribute to achieve IOM’s sustainability criteria.

The following criteria have to be reinforced as a priority:

=  Project processes ownership by public sector institutions (different from the implementing partner).
= Coordination and cooperation among stakeholders.
®"  Financial viability to continue development of activities and processes.




VAO63 gt;ﬁggthenmg of the Peace Counselor Office in Valle del 3.67
| Valle H Institutional strengthening 8%

100%

Strengthen of governmental bodies in the National System for IDPs
Assistance

Medium sustainability level:
Project sustainability is in a process of consolidation.
The fulfillment of the following criteria led to a medium sustainability level:

=  Project processes ownership by the implementing partner.
=  Technical capacity building.

= |Infrastructure and furnishings capacity building.
The following criteria have to be reinforced as a priority:

=  Financial viability to continue development of activities and processes.




SUSTAINABILITY IN THE IDPs PROJECTS

From July to September 2003, the IOM Monitoring and Evaluation Unit (UME, for its Spanish acronym)
developed a Conceptual and Methodological Sustainability framework for the IDPs Program. This
framework is complemented by three tools designed for the measurement of projects sustainability:
sustainability matrixes, sustainability Indicators and Excel sheets to register project grades. This report
includes a sustainability measurement of thirty projects in different phases of implementation.

SUSTAINABILITY CONCEPTUAL FRAMEWORK

Sustainability is a concept that has acquired more relevance in the development field, and its
conceptualization is still in process of analysis and elaboration. Based on the particularities of IOM’s
IDPs Program, the following definition was formulated to be used for the measurement and evaluation
process:

Sustainability is understood as the capacity to integrate processes developed by a
project or program into institutional, social, family or individual dynamics, such that its
benefits remain over time.

This implies capacity building of institutions and beneficiaries, at the community, family or individual
level, in a way that apprenticeship can be applied continuously, generating benefits after project
completion. Sustainability can be understood as a process that is constructed throughout the project
cycle, from formulation to the implementation and monitoring stages.

The objective of a sustainability analysis is to verify to which extent sustainability conditions are
created for a project and to identify issues that need improvement. This leads to the implementation of
adjustments in project activities and processes, in order to guarantee project sustainability.

Based on the project cycle (Formulation, are capacities related with beneficiaries,
Implementation, Evaluation), IOM focused its community, implementing partners, civil
analysis on three strategic areas: Context, society organizations and public sector
Stakeholders and Capacities,. institutions.

1. Context: This area deals with external
factors  that may  affect project
implementation and consequently its
sustainability, in a positive or negative way.

CONTEXT

STAKEHOLDERS

2. Stakeholders: Analysis of  actors CAPACITIES
interested in the project and involved in its
formulation, implementation and evaluation.
This area is also related to the coordination

Program /
Project
among actors.

Formulation n valuation
3. Capacities: for capacity it is understood

the group of abilities, knowledge,
processes and resources needed for
project activities development. In fact, there

Diagram 1. Strategic areas for sustainability analysis
during the project cycle




INDICATORS FORMULATION METHODOLOGY

The methodology for indicators formulation was developed in three steps: i) definition of sustainability
criteria, ii) identification of conditions that should be present to comply with sustainability criteria and
iii) indicators formulation.

Indicators Formulation

Strategic Areas

of Analysis ‘ Criteria |7y

Conditions q

Indicator

Diagram 2 —Methodology to formulate indicators

First step: Definition of sustainability criteria

We understand for criteria the different perspectives by which a process or result can be assessed.
Twelve sustainability criteria were selected, as shown in the chart below (see Annex A for the criteria
details)

Context

1. The project can continue, because there are no serious security issues
that prevent its implementation.

Stakeholders

2. Project processes ownership by beneficiaries / community.

3. Project processes ownership by public sector institutions (different from
the implementing partner).

4. Project processes ownership by the implementing partner.

5. Project processes ownership by civil society organizations (different
from the implementing partner).

6. Coordination and cooperation among stakeholders.

7. Integration between displaced people and receptor community

Capacities

8. Capacity building of community organizations.

9. Administrative capacity building.

10. Technical capacity building.

11. Capacity building of infrastructure and furnishings.

12. Financial viability to continue development of activities and processes.

Second step: Identification of Conditions

In this context, a condition is understood as the situation that must be present during project
implementation, and that shows compliance with the criterion. If it occurs, it can be said that
sustainability has been strengthened.

Considering differences among projects (for instance, sustainability for a health project is different from
sustainability for an education project) some criteria are more relevant than others, consequently, the
conditions used to verify those criteria are also different. To reflect projects diversity and to make a



more accurate sustainability analysis, the components of the IDPs program were categorized in sub-
components’.

Based on this categorization one sustainability matrix was formulated for each sub-component. The
matrixes contain the more relevant criteria for the sub-component and the conditions that have to be
present during project implementation.

Third step: Sustainability indicators formulation

Sustainability indicators were formulated from the sustainability matrixes conditions. For each sub-
component, between five to eight indicators were established. These indicators are standardized in a
way that one indicator can be used for the analysis of various sub-components. Sustainability
indicators have as a fundamental rule that sustainability is a process that occurs during project cycle.
For this reason, indicators are measured in a scale from 1 to 5, where each level in the scale describes
a particular situation. Level 1 is the lowest, indicating that sustainability conditions are not being
created. On the other hand, the level 5 describes the situation that is expected to occur before project
completion in order to have sustainability conditions. The methodology used to measure project
sustainability is shown in Annex C.

SUSTAINABILITY ANALYSIS

Based upon the designed methodology, each project obtained a sustainability grade (in a scale from
1.00 to 5.00), which allows us to identified if the project has a low, medium or high sustainability level:

Sustainability Grade Sustainability Level
1.00 —2.99 Low
3.00 — 3.99 Medium
4.00-5.00 High

The results obtained for each project are the foundation to formulate sustainable strategies that have to
be developed by IOM, counterparts, and stakeholders in general, depending on project implementation
status. Evaluating indicator grades for each sub-component shows which criterion is weak and which is
in a good level.

For this report, the results and analysis are presented only at the project level. However, IOM is
analyzing to which extent sustainability results can be aggregated in a reliable way, in which there is no
doubt that the information is accurate. We are assessing the possibility to aggregate data by regional
office, sub-component or component, to have a broader idea of the Program sustainability. The
methodology used presents some restrictions that are being assessed and adjusted to get a more
accurate measurement, and to include more quality and quantitative indicators.

QUARTERLY SAMPLE

30 projects being implemented, which represent 12% percent of the total projects under
implementation, were evaluated. 3 projects were selected from each regional office and 3 from the
central level, including most sub-components and projects with different implementation status. The
chart below presents project distribution by regional office and component:

! Example: Component: Education. Sub-components: Educational and pedagogical material, transfer of educational models and
development of coexistence programs. See Annex B.
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Project Implementation Status (%): 0% - 30%

Project # of Percentage
Implementation | Projects (%)
Status (%)
0% - 30% 12 40%
31% -70% 9 30%
71% - 100% 9 30%
Total 30 100%

The table below shows consolidated results for
the quarterly sample,
percentage of implementation progress:

organized

by their

Project

Project| Regional Implementati el 1
. Project Title Component Sustainabi
Code | Office on Status | ..
o lity Grade
(%)
Prevention on displacement through the strengthening of Social
HUO016| Huila | rural community actors in the maintenance of rural roads in (Infrastructure 0% 297
the municipality of Neiva & Housing
HU022| Huila Implementation of agricultural, handicrafts and bakery Income 0% 315
projects with receptor and displaced peasant women Generation
- . . . Social
NS042 Norte Building a sewage sys_tem in the Barrio Buenos Aires Infrastructure 0% 283
Santander neighborhood ;
& Housing
PU052 |Putumayo Establishment of a netvyork among the agricultural schools Education 0% 283
in Putumayo
PU053 [Putumayo Promotion and strengthgnlng of entreprenurial development Incom(.e 8% 3.09
in Putumayo Generation
Strengthening of the Peace Counselor Office in Valle del Institutional
VA063| Valle Cauca strengthening 8% 3.67
PAO51| Narifio Coffee Growing Support _PrOJect- Sustainable Coffee Incomc_e 14% 4.48
Growing Plan Generation
cuo1ol cauca Income Gene!'atlon Projects, food §ecur|ty, and Incomg 17% 375
environmental preservation Generation
Improvement of sexual and reproductive health education,
HUO11| Huila and care for vulnerable and displaced youth and adults in Health 17% 3.46
the communities
Norte Conformation of Associative Nucleus for the execution of Income o
NS051 . ; . . 17% 3.64
Santander| Income Generation projects in the urban and rural areas. | Generation
ID059 C“;L:’tf'a‘l Big Brother/Big Sister Program (Plan Padrinos) Education 25% 235
CA038 | Caquets Education for a healthy sexuality within school age Health 29% 250

population




The table below shows a summary of the number of projects by sustainability level:

0% - 30% Project Sustainability Level Total
Implementation Status Low Medium High
# projects 5 6 1 12
# projects / Total of projects 42% 50% 8% 100%

When projects are between 0% and 30% of their implementation, a low or medium sustainability
level shows that their sustainability is in a process of consolidation, and based upon the system
designed it is possible to identify which criteria have to be reinforced, as a priority. In some cases
the sustainability level will improve when project activities developed as they were programmed. If
a project obtain a high grade in this phase of implementation it is usually because it has a solid
implementing partner and project activities are part of a process that has months under way.

Project Implementation Status (%): 31% - 70%

A Project
AT Regl_onal Project Title Component T 21 Sustainabil
Code | Office on Status |,
o ity Grade
(%)
cuoos! cauca Opening of a.school journey at Liceo A/e/andrq Humboldt to Education 33% 354
assist vulnerable school-age population.
Strengthening local capacity for the attention of persons
. affected by forced displacement in order to facilitate their _—
ID032-| Nivel . - i, Institutional o
temporary or permanent incorporation in host communities, . 33% 2.33
3 Central e . S strengthening
through a sensitization, information and training program on
internal displacement
Nivel . . . Institutional o
ID054 Central Strengthening workshops to regional committees strengthening 33% 2.67
Creation and Strengthening of Entrepreneurial Units for 200 Income
SA055 |Santander Displaced Persons in Process of Social/Economical G ) 33% 3.82
. eneration
Reinstatement.
I . . . Institutional and
CA034 | Caqueté Institutional Strengthenllgg for Assistance to Displaced community 50% 3.83
ersons .
strengthening
. N . - . Social o
CHO11| Chocd [Housing improvement for displaced indigenous population Infrastructure 50% 3.73
VA061 Valle Anudando Redes, second phase Health 50% 3.29
. . - , . Income o
CHO009| Choco Villa Espafia women’s laundry project Generation 67% 3.38
CA030 | Caqueté Support to school reglstirr): Igilnodr:rt]ighty of displaced children Education 70% 360

The table below shows a summary of the number of projects by sustainability level:

31% - 70% Project Sustainability Level Total
Implementation Status Low Medium High

# projects 2 7 0 9

# projects / Total of projects 22% 78% 0% 100%

Projects between 31% and 70% of their implementation should be, at least, in a medium
sustainability level. In this case, project sustainability is still in process of consolidation and




project’s stakeholders need to reinforce sustainability through implementation of actions that
contribute to achieve IOM’s sustainability criteria. If the project has low sustainability level, the
conditions are weak and it is necessary that project’s stakeholders commit to implement immediate
actions to achieve IOM’s criteria; based upon the system designed it is possible to identify which
criteria have to be reinforced, as a priority.

Project Implementation Status (%): 71% - 100%

Project

Project| Regional Project Title Component ez Su:tl;l()ij::;ilit
Code Office ) P on Status
5 y Grade
(%)
Construction of a child care center at Urbanizacion Social
VA053 Valle . . Infrastructure & 80% 3.57
San Francisco in Tulua. Housi
ousing
Implementation of AIEPI strategy for Displaced and o
CUoos . Vulnerable Persons in the Municipality of Popayan Health 83% 4.00
Norte Increase in the coverage and the quality of the Social
NS044 primary education in the Colegio San Isidro in the |Infrastructure & 83% 3.77
Santander . ; ;
Nuevo Horizonte neighborhood Housing
SA052| Santander Proposal for strengthening SAT Education 83% 4.71
CH007 Choco Regional strategies based on an ethnic development |nStItUtI0n?| 86% 3.88
plan strengthening
Social
PA046 Narifio Progressive housing project Infrastructure & 87% 4.83
Housing
Social
PUOS0| Putumayo Construction of 85 bathrooms in the urban area Infrastructure & 88% 4.33
Housing
Social
SA046| Santander Housing Project for 26 Persons Infrastructure & 91% 4.00
Housing
PA042 Narifio Strengthening the Pedagogical Model of the Colegio Education 92% 4.44

Viajero de la Montana.

The table below shows a summary of the number of projects by sustainability level:

31% - 70% Project Sustainability Level Total
Implementation Status Low Medium High
# projects 0 3 6 9
# projects / Total of projects 0% 33% 67% 100%

Projects between 71% and 100% of their implementation are expected

to have a high

sustainability level, in other words, should be graded above 4.00. This means, that the likelihood of
the project to be sustainable is high. If a project presents a medium sustainability level, its
sustainability is weak and stakeholders must commit to implement immediate actions to achieve
IOM’s sustainability criteria; based upon the system designed it is possible to identify which criteria
have to be reinforced, as a priority. When the level is low it is very unlikely that the project will be

sustainable.

In general, the results show that IOM’s sample projects have a sustainability level according to
their percentage implementation progress. The Annex includes specific results and analysis for
each project, identifying which criteria have to be reinforced or which contributed to obtain a high
sustainability level. It is important to notice that in those projects with a solid implementing partner,
being it from public sector, civil society or grass-roots organizations, the sustainability grade was high.




Annex 3:
Pipeline Projects



CAQUETA

Lugar de

Beneficiarios

Proyecto Categoria Ejecucién Contraparte Aporte O.1.M.| Valor Total Directos
Support for construction . PER — Mayor’s
; . . Belén de los . .
in Colegio San Juan de Education Andaqui Office of Belén de | $169.200.000, $263.200.000 174
Belén de los Andaquies naaquies los Andaquies
q q
Construction of sewage
pipelines for Barrio
Primer de Mayo and Fundacion para el
wastewater treatment Health - Pauiil desarrollo local | ¢174 147 684| $370.995.285 1750
acility for Barrios Infrastructure comunitario -
Primero de Mayo, Fundacomunidad
Divino Nifio and Villa
Santana
Community Actino
G Institutional and Commlttc_ae of
Community kitchen for community Asentamiento
IDP and vulnerable henina — | Fl . Humano de Nueva $22.664.700 $25.424.700 1561
families in strengihening Orencia | colombia - ICBF - 064 Azd.
Florencia __ sSocial Social Solidarit
infrastructure y
Network — Mayor’s
Office
Awaiting
Childcare home — Paujil documentation
from Bogota
Support for the
construction of a Asohabitad,
wastewater treatment | Health — Florencia | Mayors Office, | 453 503,066 $347.121.322 2100
planin infrastructure Caqueta
Ciudadela Habitacional government
Siglo XXI
CAUCA
Proyecto Categoria Lugar de Contraparte | Aporte O.I.M. | Valor Total | Beneficiarios
Ejecucion Directos
Preparing El Retorno Income Popayan Fundacion 291,940,000 398,340,000 330 personas
generation municipality FEDAR
(Corregimiento
Calibio)
Community Education  |Education — El Tambo Corporacién 101,671,000( 257,697,000 218 Familias
for the Respect of Health — Income Maestra Vida
Human Rights and IHL [generation
Establishment of 400 Income Patia, Comité 525,400,000( 1,229,347,60 400 Familias
certified coffee parcels, |generation . Morales, Departamental de 0
associated with food Food safety Cajibio, Cafeteros del
security, for families Santander de |Cauca.
affected by the conflict Quilichao,
Buenos Aires
and Suarez
municipalities.
Recovery of traditional |Income Lépez de Mayor's Office, 157°877.000| 387'515.000 250 Familias
agricultural land to generation — Micay UMATA
strengthen food security |Food safety
for IDPs in the
Correigmientos of San
Antonio de Gurumendi,
Joli and Correnton.
Lopez de Micay
municipality
Reconstruction of the Education — Patia Hogar Infantil El 43,912,000; 89,110,964 150 Nifas y
roofing and walls of the [Social Bordo ninos




Children's Home El infrastructure
Bordo
Implementation of Institutional Popayan, Government of 45,077,880 197,817,880 6033 personas
Permanent Workgroups [strengthening Santander de |Cauca, Social
with IDPs in Cauca as a Quilichao, Solidarity Network
strategy to plan returns. Patia, Cajibio,
Mercaderes,
El Tambo y
Guapi.
Installation of Income Santander de [Mayor’s Office of 74,700,000( 108,600,000 40 familias
Production Systems in |generation — Quilichao Santander de
the vereda El Toro that |Food safety Quilichao
permit food security
guarantees for IDPs
from Alto Naya
sheltered in Santander
de Quilichao
municipality, Cauca.
Support for Productive |Education Mercaderes, |PER Cauca 60,000,000 160,000,000 250 personas
Educational Project of Miranda,
the SAT Program in Caloto, Suarez
Cauca
Increased coverage for |Education/ Popayan Hogar Infantil 28'915.000| 58'890.678 400 Ninas y
100 IDP children Social Pequenines nifos
infrastructure
Implementation of 15 Education Caloto, El Education and 225,000,000| 346’500.000| 800 Estudiantes
sustainable Tambo, Patia, |Culture
agroindustrial Bolivar, San |Secretariat,
production units in Sebastian, Government of
technical agricultural Sotara, Cauca
education institutions in Timbio,
Cauca Mercaderes,
Silvia,
Piendamé,
Totord,
Purace,
Toribio,
Corinto ,
Buenos Aires
Strengthening the Income Villa Rica, Red de Mujeres 99,800,000 209,900,000 180 Mujeres
production process to  [generation — Santander de |del Norte del
guarantee food security |food safety Quilichao, Departamento del
to 180 women heads of calotoy Cauca
households and IDP Buenos Aires [REDMUNORCA
women and improve the
living conditions of the
women and their
families.
Improving the sanitary [Social El Tambo Mayor's Office of 95,000,000| 285,000,000 120 familias
conditions of IDP Infrastructure — El Tambo, ARD

families in the municipal
seat of El Tambo.

Basic sanitation




CHOCO

Proyecto

Categoria

Lugar de
Ejecucion

Contraparte

Aporte O.l.M.

Valor Total

Beneficiarios
Directos

Program for basic
sanitation and primary
healthcare for 21
indigenous families in
Quibdo, Casimiro
Sector

Health- social
infrastructure

Quibdo

OREWA

20,942.40

45,375.22

109 persons
from 21
indigenous
families.

Network of Organic
Marble for 36 IDP and
resistant families

Income
generation

Quibdo

Fundacion
ESPAVE

34,536

45984.29

Direct 36
artisans and 10
families
providing tagua
seed.
Indirect 300
personas

Application of the
Prevelant Sickness
among Infants (AIEPI in
Spanish) strategy in 4
neighborhoods of
Quibdd

Health

Quibdo,
neighborhoods
of Cascorba,
Casimiro,
Obrero and
Samper

Departamental
Hospital

34904.01

13961.61

180 children in
advance
desnutrition

Nutritional recovery for
300 IDP and resident
children in Quibdd

Health

Quibdo

Mayor's Office,
Hospital Ismael
Roldan and
Hospital
Departamental

31,414

55,846

300 children

\/ocational support for
indigenous high school
on the border with
Panama

Income
generation

Jurado

Orewa

29,668

43,630

400 teens

Support for the
construction of Colegio
Diocesano de Grau y
Arola

Social
infrastructure

Quibdo- zona
norte del
Municipio

Diocesese of
Quibdo and

construction
contractor

62,827

76,789

107 teens

Economic feasibility
study for the recovery of
a rice mill for the
corregimiento of Bella
Luz, Munguidé river
valley, complemented
by a sugar mill in
Altagracia and a
production proposal for
a pillow factory in
Calahorra. Social and
economic re-
establishment for
families of the
Munguidé river valley.

Income
generation

Altagracia,
Munguidé river
valley

Mayor's Office,
direct pay by
IOM

4,538

6,283

120 farmers

Re-establishment
projects for 78 returned
familied in Tribuga:
Fishing Cooperative
(income) and
agricultural (food
security)

Income
generation

Corregimiento
de Tribuga

Mayor's Office,
NGO CIDEAL
and SSN

45,375

66,318

78 families




Project for sugar milling
for 30 families of the
Local Community
Council of Amé,

Corregimiento

Mayor's Office,

municipal administration| ~_"¢oMe de Ame, | EAT Delicias del| 24,433 36,300 88
) generation municipio del
of Medio Atrato and Medio Atrato Atrato
Grupo Atrato and Grupo
Asociativo del Trapiche
de Amé
Completion and Ancianato
contribution of two Social Medrano Home for the
physical therapy Infrastructure — L 12216.40 18150.09 90
Municipio de elderly
classrooms for the Health Quibdd
elderly in Quibdo
Implementation of an EAT
integral farm for families Income Municipio de | desplazados de
being re-established in generation Atrato San Marino- 12,216 19,197 102
Atrato municipality Bagado
Copstruchon of a . Barrio Villa En estudio de | En estudio de
drainage system for Social ~ oo o
. . ) . Espania, Red Cross disefios y disefios y 720
rainwater in the Villa infrastructure o
Espafia neighborhood Quibdd presupuesto | presupuesto
Complementing
construction work for
Escuela Villa Espana: Social Barrio Villa En estudio de | En estudio de
electricity, walls and Infrastructure Espania, Por definir disefios y disefios y 198 children
implementing water Quibdd presupuesto | presupuesto
provision for bathrooms,
sports facilities
Creating an integral River valleys of
production project with Income Ich6 and ACIA and 3179.76 3232.11 200
communities impacted generation Nequa OREWA
by the conflict in Chocd 9
SENA,
CODECHOCO,
INSTITUTO DE
INVESTIGACNI
Support for the Income Quibdé and ONES
production chain for eneration metropolitan | AMBIENTALES
timber harvesting 9 area DEL CHOCO,
MAYOR'S
OFFICES OF
QUIBDO, TADO,
ISTMINA
. SSN, WFP
Construction of 4 . ’ ’
community kitchens for Social B':”ZdBéalflfjaocié lcg'f:f,icl\g:ﬁrs
returned families from . gado, L . 27923.21 55846.42 1100
Alto Baudo, Bagado infrastructure y Puerto Bojaya, Bagado,
Tad6 and P’uerto Co’nto Conto. Alto Baudo and
Tado
Complementing Municipio de
HIV/AIDS work in Health bdG 6980.80 9773.12 1500
Quibdé Quibdo
Support for the
recuperation of a
hospital in Jurado,
increased regular Health — Social | Municivio de DASALUD and
vaccination coverage . pio Juradé 24432.81 41884.82 20000
. infrastructure Juradé T
and physical municipality
infrastructure

improvements for a
service network




Family program -
mental health - for 500
IDP couples, reduction
of domestic violence, Health Quibds ICBF 10471.20 15706.81 1000
self-evaluation, respect
and improved practices
among IDP families in
Quibdd
Traditional Housing __ Social Quibdé | CORPIDENCU | por definir | 25263.52531 |20 children and
infrastructure teens
Return of 25 families in -
the vereda of San \K/lgjo(rj.zl g#sée
Martin, Vigia del Fuerte | = Social Vigiadel | o1yt “biocesese|  6980.80 39652.71 150
municipality, through infrastructure Fuerte f Quibdo
the construction of new 8 ubdo,
. ommunity
housing
NARINO
Direct
Project Category Site Counterpart OoIM Total Beneficiaries
Social 200 Idps families
Healthy homes in Infrastructure Health and 600
Tumaco and housing Tumaco Department 96273.65|249416.40|Receptor families
600 families
receiving family
healthcare, 3000
people assisted
Health and in Healthcare
Increasing health in the |Social centres and 300
municipality of Tumaco [Infrastructure Tumaco Municipality 56384.88|129630.18|receptor families.
Highschool for
Agricultural Studies “la 20 head of
Planada”, Training and household, 50
technical assistance for |Education and Municipality of children between
displaced people Income Los Andes los Andes 0and 11 th
through a loan system. |Generation Sotomayor Sotomayor 17350.31| 32963.88|grade
Equip the Healthcare
facility of San Francisco
so as to increase the
quality of care for
displaced people of the 199 displaced
rural area of the Municipality of families and 82
municipality of Los Health and Los Andes los Andes non registered
Andes. community Sotomayor Sotomayor 17452.01| 31413.61|families.
161 RSS
Upkeeping of roads in registered
the municipality of San [Social Municipality of families
Lorenzo Infrastructure San Lorenzo |San Lorenzo. 6980.80] 20942.41
25 Hombres y 25
Training and Internships Mujeres Idps
in Agriculture for the Education/Incom Cabeza de
displaced population e generation Ipiales Pastoral Social 20942.41| 48865.62|familia
Productive School and 100 children and
development of youth UDPs, 20
alternative pedagocical |Educacion/Social adults Idps y
strategies for the San  |Infrastructure San Juan 1.000 receptor
Juan bautista and income Los Andes Bautista children and
Highschool improvement - |Sotomayor Highschool 26178.01| 45375.22|youth
Improvement of the
health conditions of the |Salud - 200 familias IDPs
displaced and receptor |lfraestructura Los Andes y 1.000 Personas
population in the area of |Social Sotomayor Alcaldia 17452.01| 31413.61|receptoras




San Francisco, El
Guayabal y Pangud

Sexual and reproductive

Narifio
University- local
health

1.000
adolescents
between 10 and
19 years old and
30 Government

health Health Pasto department 27923.21| 41884.82|\workers
NORTE DE SANTANDER
Project Catego Site Conterpart O..M Total Value DT
) gory P e Beneficiaries
Building of a . Department
watersupply system for Social La Gabarra- Government
infrastructure and S CL 200,000 435,000 5800
the area of la Gabarra- housi Tibu Municipality ,
o ousing .
Tibu Community
Construction and
g:qument (.)f the . Municipality
integral assistance Social (METROVIVIEN
center for the displaced | Infrastructure CUCUTA 120,000 280,000 170
U . DA), ICBF and
and receptor minor in and housing .
community
the sector nuevo
horizonte of Cucuta
Supli for school
cafeteria in Cristales
neighborhood and the PCS,
hi rg13chool la Salle de Educacion Ocafa Municipality 15,000 50,000 200
gns CORAMBIENTE
Ocaiia for receptor and
displaced children
Extend and remodel
the Healthcenter Toledo) -y Toledo ICBF. 29,000 100,000 2,500
Plata — Municipality of
Cucuta
Remodel and equip the . Health office of
hospital inTibd Health Tibu the department 10,000 12,000 3,982
Build 150 tanks for
safekeeping of drinking Health Cucuta | Coopejubasca 10,869 12,000 150 families
water in the sector of
Scalabrini
Build urban housing for | =, 0 El Tarra Municipality 14,000 27,554 25 families
displaced population
Build drinking water
tanks, sector of Crispin Water Cucuta COOPEJUBASC 7,000 10,000 100
X supplysystem A
Duran
Housing Improvement
for families of the .
displaced people . Social ) Cencooser, N
A infrastructure and Ocafia Oxfam, 105,000 94,500 70 families
association in the . .
s - housing Community
province of Ocafa —
ASODEPO
Elementary education
for children and
elementary and junior
high education 94,455 27,900 800
programs for youth and
adults either displaced
or vulnerable in
comunas 6, 7y 8in




Cucuta.

Construct and remodel

Municipality of

the school “Maporita Educacion Sardinata Sardinata, 60,000 8,000 100
Berlin” - Sardinata community
PUTUMAYO
Proyecto Categoria L_ugar _d’e Contraparte Aporte O.l.M. | Valor Total Bengflmarlos
Ejecucion Directos
Supplies for two health . , )
bosts Health Pto. Guzman |Mayor’s Office 6,980 11,169.28 15.000
Supplies for two health
posts Health Mocoa JAC Planadas 8726 12,914.00 4.300
Supplies for one health , , )
bost Health Pto. Asis  |Mayor’s Office 3.490.40 5584.64 5.000
Organization and
supplied for an
upholstery workshop for Income Mocoa IAsociacion de
the production and generation Desplazados
commercialization of
furniture. 11,518.32]  14,659.68 50
Establishment of an Income
office supplies store and eneration Mocoa FEDEDP
photocopy service 9 13,961.60[ 17,452.00 10.000
Holding an Indigenous Institutional
Forum in Putumayo. strengthening S 13,961.60  27,923.21 36.000
Establishment,
_management and Institutional
improvements to . Dpto. FEDEDP
. strengthening
lobservatory on social
mobilization 13,961.60] 41,884.81 19.000
Strengthening the
Psychosocial Assistance Health Dpto. DOS MUNDOS
Network $0 $0 19.000
Establishing moving Income Orito IAsociacion Alta
corral cattle raising generation Floresta 20,942.40 5,235.60 100
Production of garden for Income Villagarzén [Mayor’s Office
commercial production generation 13,961.60 18,150 58
Establishing a Income Mocoa  [hsociacion de
production farm generation PDI 13,961.60 17,452 16
Establishing an integral
farm for small farm Income Valle del  |Asociacion de
animals generation Guamuez |mujeres
12,216.40] 14,659.68 200

Establishing a self- Income

icient i . Orito Mayor’s Office
sufficient integral farm generation Yy 13.961.60 28,970.33 200




SANTANDER

Proyecto Categoria L_ugar_c!e Contraparte Valor Total Aporte. olf. Beneficiarios
ejecucion En Miles
Reaional Vaccinaton for San Pablo, Ministry of Health
9 s Health Cantagallo, and Government 52356.02 24432.81 50,000 children
southern Bolivar. .
Santa Rosa  |of Bolivar
Sexual and SS Mayor’s
Reproductive Health Health Bucaramanga |Office 20942.41 10471.20 8000
Bucaramanga . Bucaramanga.
Normal Cristo
Learning acceleration - eyt Barrancaberm |Rey — Ministry of | o pefinir | 8726.00 | 125 children
Barrancabermeja eja Education —
Mayor’s Office .
Secretariat of
Learning Acceleration - Education
B Education Bucaramanga |Bucaramanga — Sin Definir 8726.00 125 groups
ucaramanga -
Ministry of
Education
Income Instituto
\Work Training . Bucaramanga [Municipal de 165794.07 52356.02 375
generation
Empleo
Rotating Fund for Rural Income Diocese of
Education . Malaga . 69808.03 34904.01 2500
. generation Malaga
Strengthening
Contribution of and
improvements to school |[Education Bucaramanga |ICBF Por definir 31413.61 1250
cafeterias
. IMVISBU
Progressive Social Instituto
Development of ) Bucaramanga - 503315.88 34904.01 137 families
Housing in Café Madrid infrastructure Municipal de
9 Vivienda
Improving Rural Municipality — o
Housing in El Hato Banco Agrario 10471.20 el
Construction of Water- Mayor s Office,
sanitation works in Social Ministry of
PR ) Lebrija Development, 226876.09 52356.02 140 families
Altos del Paraiso in infrastructure .
; Housing and
Lebrija )
Environment
Construction of Group . , )
Home in Santa Rosa del[>°2 SantaRosa  |Mayor's Office - | 47450007 | 52356.02 | 450 children
Sur infrastructure del Sur ARD
Internship Project for Institutional Barrancaberm Unlver§|dad
. ) . . Industrial de 6980.80
Regional Office strengthening eja
Santander
Strengthening regional |Institutional
SSN strengthening Bucaramanga |SSN 27923.21
Food Security Project in (Income Santander  |SSN 113438.05 | 26178.01 | 500 families

Santander

generation




VALLE DEL CAUCA

Proyecto

Categoria

Lugar de
Ejecucion

Contraparte

Aporte O.I.M.

Valor Total

Beneficiarios
Directos

Reduction of
vulnerability facing
undesired pregnancies
and STD/HIV/AIDS
among IDP women
between 13 and 30
years of age

Health

Cali

Fundacion Paz y
Bien

29,836

41,365

240

Integral support for
childcare through a
vaccination strategy,
Buenaventura
municipality

Health

Buenaventura

Red Cross

6,806

11,579

7100

Local development for
families and healthy
neighborhoods in the
mountainous area of
Commons 18

Health

Cali

CECCUCOL

36,649

47,120

360

Training for midwives

Health

Cali

Fundacion Jera

Improvements and
contributions to health
posts in areas of returns

Health

Buenaventura

Secretariat of
Municipal Health
of Buenaventura

Increased coverage for
1,500 IDP
childrenAmpliacion
cobertura para 1.500
nifos desplazados

Education

Cali

Secretariat of
Education of
\Valle

213,878

1,500

Economic re-activation
project for 80 returned
and at-risk families in
the mountainous area of
Buga municipality

Income
generation

Buga

Instituto Mayor
Campesino

80 families

Training Center for IDP
women heads of
households

Income
generation

Cali

Fundacion Paz y
Bien

34,932

37,934

100

Project for the integral
formation of 240 IDPs
for income generation
working in clothes
tailoring and other
enterprises, with 4
production workshops in
Cali

Income
generation

Cali

Fundacion MAC,
SSN Alliance and
CHF

102,783

240

Rural economic re-
activation and
strengthening the social
organization of six
conflicts affected by the
conflict in Tulua
municipalityReactivacion
de la economia
Campesina 'y
Fortalecimiento de la
organizacion social en
seis comunidades
afectadas por el
conflicto armado en el
Municipio de Tulua

Income
generation

Tulua

Mayor's Office,
SSN Alliance

62,827

181,456

450 families

Integral management of
solid wastes in three

Income
generation

Cali

SSN Alliance,
CHF

27,923

194,528

7 recycling
asociations




commons in CaliManejo
Integral de Residuos
Solidos en tres
comunas en Cali

Construction of a water
pipeline in Bajo Calima
(San Isidro), Llano Bajo,
Auca and El Tigre on
the Raposo river

Infrastructure —
Health

Buenaventura

CVvC

58,288

143,106

1052

Strengthen the UAO
with a Call
CenterFortalecer la
UAO a traves del Call
Center

Institutional
strengthening

Cali

DESEPAZ

8,056

15,715

22,595

Inclusion of the gender
perspective for IDPs to
improve the quality of
assistance by the
system for the displaced
(SNAIPD in Spanish) in
Valle

Institutional
strengthening

Departamental

Open Workshop

22,799

29,347

420
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nMokie ‘Compromiso’

La Corporacion ‘Compromisc’ y Corfas a-
delantan un proyecto para ayudar a las perso-
nas desplazadas en su proceso de restableci-
miento socioeconémico en el Area Metrepoli-
tana. Los recursos para hacer realfidad esta
iniciativa han sido ctorgades per la Organiza-
cién Intemacional para las Migraciones y per
el Fendo Colombiano para la Modemizacicn y
‘el Desarrolio Tecnoldgice de fa Micro, Peque-
fia y Mediana Empresa, adscrito al Ministerio
de Desarrcito. Cuaiquier informacién al res-
pecte, pueden solicitaria en la carrera 18 N*
36-24, 0 en los teiéfoncs 6334771 / 6334772




Nueva etapa con CIM

POPAYAN

Una nueva etapa del convenio de aten-
cion a pobiacién joven vulnerable que ade-
iantan la Gobernacion del Cauca vy fa Qrgani-

zacion internacicnal para las Migraciones, -

con jovenes campesincs, indigenas y afroco-
iompianos, de los municipics de Paispamba,
Caloto y Caldono, con el proposito de evitar
que sean desplazados de sus fugares de ori-

gen o reclutados por fos grupos armados al -

margsn de-la ey, se iniciara a mediados dei
mes de julic.

Ef anuncio fue hecho por Enrique Hurta-
dc. Secretario Privado del Gobernador del
Cauca. quien manifesto igualmente que en el
momento la Gooernacion y la OIM trabajan
en ‘a identificazion de los municipios que po
drian implementar el proyecto que permite
brincar acoyo a iniciativas productivas v de
fortaiecimiento de sus raices ctlturaies.

t
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Ayutla a despiazados

‘Compromisc’ y Corfas adslantan

un proyecto para ayudar a las perso-

... . nas desplazadas. Los.recursos para
R hacer realidad esta iniciativa han sido ;
otorgades por la Organizacion intema- |

ciorai para las Migraciones v por el |

Fonde Celombianc para fa Moderniza- |

cién y el Desarroflo Tecnoidgico de Ia 5

Micro, Pequefia y Mediana Empresa. !

Cualquier informacion pueden solicitar- f

la en |os teléfonos 6334771 /6334772, JL



El Premio Procomiin
Eternit Luis Carlos Galan
2003 esta listo para recibir
las propuesias de las comu-
nidades desplazadas, ver-
dadera razdn de ser de esta
convocatoria.

Ei premio Procomun. que
este arno tene como objeto
“Comunidades Desplazadas
que estén Realizando Pro-
vectos Productivos"yque ya
alcanza su dé~.masegunda
version. invita a participara
las comunidades desplaza-
das que desarToilen provec-
_tos productivos.

Los principaies requisi-
tos para participar de esta
convocatoria Som:

- Participantes que iiayan
sido victimas del desplaza-
miento por causa del con-

flicto armado

-Demostrar su condicion’
de desplazades por parte de
la Red de Selidaridad Social
o la Cruz Roja.

~ Organizacién comurni-
taria constituida juridica-
mente

~Demostrar cierto grado
de avance o resultados exi-
tosos

El premio. iniciativa de
Procomun con el apovo de
la empresa Eternit, recibira
los provectos hasta el proxi-
mo 31 de julio.

Las ires experiencias ga-
lardonadas recibirdn en su

orden 25, 15 y 1G miliones de
Pesos.

El jurado calificador lo
conforma la sefiora Lina Ma-
ria Moreno de Uribe: el vice-
ministro de Vivienda, Josué
Gastelbondo: el director de la
Red de Solidaridad Social,
Luis Alfonso Hoyos: el direc-
tor de la Pastoral Social,
Monsefior Hé stor Fabio He-

naoy e} director en Colombia

de la Organizacién Inter-
nacional para las Migracio-
nes, Diego Beltrand. .

Ladecisién final v los tra-

.. bajos galardonados se dardn
"dconocer enoctubredel pre-

sente afio.

“Lo que buscamos es re-
conocer y sacar del anonima-
to los esfuerzos que realiza la
poblacién desarraigada. De-
finitivamente, los colombia-
nos debemos cambiar ia vi-
sién hacla estos grupos de
personas que han sufrido un
trauma tan grande pero que
demuestran que no se que-
daron en lamentaciones y
que invierten sus energias
en consiruir un futuro me-
jor", asegurd Maria Lucia
Roa, coordinadora de este
Premio.

Para mavores informes
los interesados pueden co-
municarse a Procoman Cra.
4 No. 10-84: teléfono
3474965y 341 0387 o escri-
bir al correc electronico pro-
comunhormail.com.




Faita de recurcos para desplazarse 2 las
cabeceras, una e ias razones por las que
los cempesinos no tramitan sus papeles,

Cerea de 70 600 persopas,
"’zmc: permane

entre ag

orma la regisrado-

qUIETIRZict Tus 155 MUNICinios
200§ DOT 4 GUSERt
Icadion por parie de
tes sun BUenavens

Envioaso osl Puerto. los indo-
cumeniades suman o000,
i del
fana

mientias que en da
FOTATLI BRLO &
30.0060.

“El Dovie es otra de fas vobla-
clones 2ectadas por este fenoe

DN, JURGUE IO DAY Consoii-
dag s reda iammenids s

ITOSAremes 1 ;.Suliﬂ £ Cen-

1UA5 DETR i3
wchur v ota OIM
iemes . explicoiaiun.

Clonsra.

Camo se recordard, &f pasado
23 de junie e Buenuveniwa se
Janzp una campaha de regisTo

v cedulacion Sue pretende dotar
de documentos d» idendificacién
a Jam es de la zana
urbana v 6.000 del sector rural.

Bl aho sumern de petsenas
T SDRUECE A LA G0t
T & ha restade

S Tedisl

wa cuiursl g

_importanoiaa gicho ascumento,

IEUAIneDe & Tabas de fa Redlss
rAauniL que acriunadamente

eSLAMOS SUBLTARE, wmqueha_n "

dejaGo un smdrome ge dcmura
que zielda s meresados”. anotd
la reastragara focal. Clara Forl.

..ﬂﬂkuimt vonsvanzayitermera

En la Registraduria de Tulwad hay 1.BO0 cédulas de ciudadania sin reclamat,

Herrera, por su parte. lam-
bién mandests gue i3 Regis-
wadurma aesarroliara acciones
tendientes a acercarse @ las
comunidades ndigenas de la
region, “pues (z mayaria oo
cuenta con documentos de iden-
uficacion v eso las aleja de ios

derechas ¥ n'enencms que fes™

oodriz brindar el Estade”.

Cermta. “Ng hav indocumenta-
dos porgue hacemes campailas
Dara i3 entrega Ge cédulas por

La situacion es disnnwm en El

La de Tulua es una de las registradurias
locales con mayor nimero de cédulas v
tarjetas de identidad por reclamar.

primeravezy duplicados™, indicé
el repstrador local, Rodrigo Cal-
das. quien precisd que diaria-
mente se diligencian entre 20 v
25 documentes.

fguai es ef panorama fue se
presenta al respecto en la Cin-
dad Sefiorz. donde a comienzos

de afio se adelanic und jofnada

de fdentificacidn enlazonamon-

tafiosa, por parie de ja Registra-

duria Especial de Buga.
“En esa opormnidad se expi-
dieron 26 registrosde nacimisnto

SAME GONBLED K Pars

en meneres de edad y ung para
Un adullo. ASimusmo s¢ wana-
ron 27 cédulas para jovenes que
acahaban de curnplir sumavona
de edad, trece duplicanss v una
rectificacion”. senals efdrular de
ese despachio. Oscar Beraranc.

Astmismo., durane esteanoen
Ginebrasehanfégistrada 75 por-
56028, eNSUMAYernanmies, y5an
Pedra, 20.

En Tulsd, e cambio, segtin el
registrador especial, Clegans
Gémez. “vs imposible determi-

Te-PALS (Lah)
3} drjubo de 1003

ef niimero |

70

personas

se cedulan disriamente
en Cadi, entre dosymenios
expedidos por primera vez
y dunlicades,

el dato clave

a Bl princieal erootema qus

presentan fas registradunas

locaies es la demera en el envic

de ias-cédutas qe ciudacama

por parte de Bogola, trémite
que demong guinte Gias.

Cedulas y
larjetas
represacac

En la Remisradura ae O
permanecen 60.000 cequi:
que no BaD sido e'mre"ur‘m
SUs propetanos. Sin empa
£0, la tituiar de ese aespach
Carmenza Lores. dijo que tak
docUMmentos no (Slan repr
sados, sine que ia gente no -
ha acercado a reciamarios.

"Estaueoenuenmmno s
Pplierias ios aes puenics
vos parafacililarfa entreqa ©
cédulas v tarietas de iden:
dad. Asumendn. A0S

AT CUANIS PErsonas £stin S
identficar en el municipio”
Sin embargs. afirmd que
mediante jormadas que se estin
realizande mensualmente. ¢
umidn con el Mumiripio. muchas
nersonas, egpecidlmente des-
piazados o habitantes de secto-

o ertbon nla sotnm abin
€3 FUSHGTImIAMES, e5tah oote

niende de manera graluita su
cédulaceiremsorocnilen eicaso
de los nifios

En el none del Valle v sebre
setoen o3 seciores Furaies Wm-
noeo sp ha cetarecido el nome-
0 e (BULLUNENaq0s.

“Pese a no wner ciras preci-
535, ¢§ evidenie gue en ague-
llas veredas v corregimientos
distantes vive gente que aun no
uene véduiz o reQstro avil.
dijo Eida Garcig. regusiradora
de Argelia,

En su opinién, dicha pro-
blemasica se presentd porgue los
CAMNDESINAS CAYECEN 4 FeCUrsos
para trasiadarse hasta ef casco
urbane de sus musicipios a efee-
war las diigencias perdnentes.
* Simiar afirmacien zo Delic
Loatza. su humoiogo en Alcaid.
gUien APgUIIen1o aue eira de ks
causas de faindofumentacin
rampesing o 11 demora o fa
entrega de las cédulas

CARDE.

de furicionaimienty, perg.
promedio, entrevamaos soio
cada fin de semana’, expuc.

En la Regiswaduria de Bus
TAveniura, a su vez, 2
céduias masculinas v 146
femeninas permanecen arm
masadas a fa espera de qu
sus duefios fas recojan.

En la Vilia de las Paimas.
ndimero de documentss an
mudados aseiende a cineo m:
No ohstante, la regisrancy
{lara Molane. indicé que n
se wata de cedulas, "sine ¢
los documentos querecién i
garon & Palmira”.

EnBuga, paraevitar qued
‘papeles’ se queden ;:uzu'ﬂ'-
dos en los anzqueies, los fu
cionarios contaclan per te
fono a sus duefios. “Tensm:
upas 130 cedulas expedid.
entre enero de 2002 v ene:
de 2003°. dijo el regismac
especial Oscar Bejarano.

En cambio, er Tulud ex:
ten 1.800 cedulas v 500 ©
jetas de identidad que no ko
sido recomdas por sus pr
pletarips desde hace cuat
“BOTCUE TRUCHAS PeTE
nas va no viven en ka2 qude
no lag necesitan ¢, enelcr

-de las tarelas de-idennde

sug tmlares va son mavor
de edad”.
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alle del cauca

ISTRO. Buenaveniura v Cali, municipios més afectados por la falia de identificacidn de sus habitantes

Lea mafiana: £ municipio de Buga v la CVC fueron ‘demandados per
obras de mitigacion en la izguna E Chircal. s

- rarnrsos para desplazarse a las
E...co. -a de las razones por las que
campesinos no tramitan sus papeles.

ca de 70.000 persnras,
aduitos y niftos. permane-
wdacumentadas en ¢l Valle
wea.

lg informé la registrado-
Hoc, Constanza Herrera,
1indicé que los municipios
fectados por la ausencia
entificacién por parte de
abitantes sen Buenaven-
¢ Cali.

zleaso delPuerto, losinde-
mmtados suman 36.000,
tras que en la capital del
rtamento ascienden a
W,

Dovio es omra de las pobia-
5 afectadas por este fend-
. anngue no hay consok-
1. Porello. alti tarnbién desa-
remos uf wabajo en con-
con elAlte Comisionado de
aciones Unidas para los
ziados, Acnur v la OIM
tteesiemes”, explics la fun-
ria.

no se recordari, e} pasade
jumio en Buenavenna se
una campenia de regiswo
sacién que pretende dotar
cumenios de jdentficacién
300 habitantes de la zona
1@ ¥ 6.000 del sector rural.
alle nimere de personas
mistrar obedece a una acti-
aiwural que le ha restado
Tanciaa dicho documento.
nefte a trabas de la Regis-
riz que afortunadaments
ossuperando, pero guehan
3 un sindrome de demora
ejaaiosinteresados”, anotd
istradora local, Clara Fori.

En la Registraduria de Tulua hay 1.800 cédulas de ciudadania sin reclamar,

Herrera. por su parie, tam-
pién manifesté gque la Regis-
traduria desarrollard acciones
tendientes a acercarse g lag
comunidates indigenas de la
region, “pues la mayoriz no
cuenta con documentos deiden-
tificacion y eso las aleja de los
derechas v beneficios que les
pedrfa brindar el Estada™.

La sifuzcién es distnia en El
Cerrite. "No hay indecumenta-
dos porque hacemes campafias
pa-a la enwega de cédulas por

La de Tulua es una de las registradurias
locales con mayor nidmero de cédulas y
tarjetas de identidad por reclamar.

primeravezyduplicados”, indico
etregistrador local, Redrigo Cal-
das, quien precisé gue diaria-
mente se diligenclan entreé 20 y
25 gocumentos.

igual es el panorama que se
presenta al respecto en la Ciu-
dad Sefiora, donde a comienzos
de afio se adelantd una jornada
deidentificacidn enla zonamon-
tanosa, pur parte de la Hegistra-
duria Especial de Buga.

"En ese aponiuniiad se exple
dieren 36 registros Ge nacimionto

JRIME GONTALEZ | EL Pesy

en menores de edad y uno para
un adulto. Asimismao se ramita-
ron 27 cédulas para jovenes que
acababande cumplirsumayoria
de edad, trece duplicados v una
rectificacion”, sefiald el tiralzrde
ese despacho, Osear Bejarano,

Asimismo, duranie esteafioen
Ginebrasehan registrada 75 per-
sonas, ensumayorianifios, y San
Pedro, 20.

En Twud, en cambio. segun el
registrader especial. Olegaric
Gomez, "us impusibic Gerermai-

| idemxﬁmr el ef municipia”,
i |5 Sin embargo, afirmé que
i | mediante jornadas que s estin

i :
 se cecholan Brariaments
ten Cah enim éoumn{ns‘

i realizando mensualmente, en
* unidn con ef Municipio, muchas
" personas, especialmente des-
plazados o kabitantes de secto-
tes subnormales, estdn ohte-
ptendo de manera granita su
céduwlnoelregisrociviienelcaso
de Jos nifios

En el norte del Valle y sobre
10do en Jos sectores rurales iam-
poce se ha establecido el nime-
ro de indactimentados.

“Pese a no tener cifras preci
sag, es evideme gue en ague-
lias veredas vy corregimienios
distantes vive gente que adn no
tiene cédula o registro <ivil",
dio Eida Gareia, registrad-rs
de Argelia.

En su opinidn, dicha pro-
blemidtica se presemia porque ios
campesinos carecen de recursos
para trasiadarse hasia el casco
urbano de sus municinios a efec-
tuar ias ditigencias pertinentes.

Similar afirmacion hizo Delio
Loaiza, su homélogo en Alcald,
quien arguments que otra de les
causas de lz indocumentacitn
campesina s {2 demora en la
entrega de las cédulas.

T L e e s e

- . ot o

Envfenos sus optnlones
¥y Sugerancias 3
valiedeicaucadelpais.com.co

Cédulasy™
tarjetas
f.-represadas

....Ea ia Regisraduri
permanecen 60.000
que nno han side entregadas a
sus propietarios. Sin embar-

_ go, latitujar de ese despacho,

" Carmenza Lores, dijoque tales

documentos ho estdn repre-
gados, 5ino que la gente no se
ba acercado a reclamarios.
“Estadependencia abri6 sus
puertzs los dos puentes festi-
vospara facilitar [s entrega de

.. cbdulas v tarjetas do ident-

ad, ssumiendo aftos tostes
de funciopamienta, pere, en
promedio, entregamossdlo 70
+cada fin da semana”, explics.
.- Enla Registradurfa de Bue-
naventura, a su vez, 2.243
cédulas masculinas y 1.403
femneninas permanecen arry-
masadas a la espera de que
sus duefies ias recojan.
En la Vilta de lzs Palmas, of
nimere de documentos acu-
mulados asclende a cinco mil.
No cbstanie, la registradora
Clara Motano, indicé que no

" se wata de cédulas, “sino de

| lesdocumentes que recxen il&
© geron & Palmira™

h i P TR
‘papeles’ se queden guarda-
dos en los anagueles, los fun-
cienarios contactan por telé-
fono a sus duefos. “Tenemes
unas 150 cédulas expedidas
entre energ de 2002 y enexc
de 20037, dijo el regiswrado:
especial Oscar Bejarano.

En cambic, en Tulud exis-
ten 1.800 cédulas ¥ 360 rar-
jetas de identidad que no har
sids recogidas por sus pro-
pietarios desde hace cuatre
ailes, “porque muchas perso-
nas ya no viven en ia ciudad,
1o las necesitan o, en el case
de las tarjetas de identidad
sus titulares ya son mayere:
de edad”.
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Fustasio Riveray

por consiguiente
su misiony -

.+ objetives, algunos ¢
4 delos "
~+ argumentos.
] Secretaria de
-1 Lducacién
i Devartamental

PRNER

“afirmaquela "

institucion no se
verd afectada.

v

Unea accién de nulidad
contra el Decreto 030 que
integra el Centro Auxiliar de
Servicios Docentes (Casd) &
Ia institucion educativa José
Fustasio Rivera fue inter-
puesta ante el Tribunai Ad-
ministrativo,

Sepun el rector del Casd,
José Uriel Aring Moreno, la
decisién de fustonarios con
otro centro educative que no
tiene la misma especialidad
académica y no ser sede prin-
cipal del mismo es totalmen-
te arbitraria’. -

‘Primero porque se pierde
In mision, los objetivos y 1a

prestacién del servicio acadé- -

mico talcomo se venia prestan-
do, ademis porque el Casd ya

habia aido noigbrado institu-

cion educativa mediante De-
creto 1401 del 26 de noviem-
bre de 2002, dijo.

‘La misién soctal que pres-
tnel Casd es Jaqueestda la

_deriva y nuestra obligacion es

denunciarta, esto demuestra
que el proceso de fusién que -
hay en Netva no obedece a un

N o s

D)
Pty
G
A LIANEAD SAAVIDRA

La secretaria de Educacion Departamentai ~iirmd que fos estudiantes def Casd sequivdn recibiend &f mismo servicio educalivo,

estudio téenico, sino numérico’,
afirmo Arias Moreno.

Pnra el rector es claro que
de esta manero el Centro
Auxiliar de Servicios Docen-
tes perdera su direccion y su
funcidén social munque se ase-
gure gue los centros educa-
tivos que Be integren a otras
instituciones educativas se-
guirdn prestando el mismo
servicio; ‘de buenas intencio-
nes estd empedrado ¢l cami-
no ai infierno’, dijo al asegu-

~ rer gue las cosasno fncio-

narin de igual manera.
‘Hay que considerar que
el Casd ge mantiene practi-
camente golo con diferentes
conveniog con instituciones
oficiales y privadas para
prestacién de nuestros servi-
¢ios, entre estos esta la Or-
ganizacién Internscional

"'para’'las Migraciones’ Oim

con guien tenemos un conve-
nio para capacitar 300 fami-
hias desplazadas en forma-
cién productiva, linea de lac-
teos, cdrnicos y conservas ve-
getales, al igual gue con la
Secretaria de Gobiersio De-
partamental, sin eentar os
22 convenios gue tenemos
con diferentes colegios de la
ciudad, y ademds gue con
recursos propios pagamos 12
prolesionales universitarios,

‘para que Nos npoyen en

nuestra labor de capacitar a
}oa estudiantes en areas es-
pecificas, entre ellos bay in-

genieros electronicos, civiles
y de sistemas’, afirmé e rec.
tor del Casd,
© o *Antes de tomar decisio-
nes se deben conocer prime-
ro fas instituciones porquce la
mision dei Casd es muy defi-
nida para prestar el servicio
educative, y con esta fusidn
nos estan liguidando y se aca-
ba definitivamente el colegio,
Tor Gltimo, el rector v ul-
gunos padres de familia que
acuden al colegio a pedir infor-
i

macion luege de conocer 1 no-
titin, piden a ta secretania de
Educacion Departaonental,
Cecilin Tozada de Fierro. que
los ruspeten come institucion
¥ que si guieren adicionarte
otros colepios que 1o hapan,
pero que los peces pequeiios no

- &on los que absorben los gran-

des, sinoal contrario y que ten-
ran en cuenta la magoitud de
log dos colegios, tantodel Casd
como et Josd Fustasio Rivera
para tomar la decision,

Diario del Ho:la (M-cwa) |
3 cle (ulip de 2003
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Con el respaldo de la OIM

Inicta proyecto

0 de apoyo a la caficultura

El objeto es oromover &l desarmollo :meg;a! de aquefias perscnag en stuacidn de aetpgazamlenm forz::uo
yda campesmos da ! zona cafetera del departamenta. :

_ jos dias 12y 13 de}
presente mes fa Orga-
nizacidn Internacional

para {a Migraciones (OIM3.
Carcard, Empresas de Narj-
ito v 1a Coaperativa de Cafi-
cultorzs del Norte de Natifio,
en Tamnacgo, San Lorenzo
v La Unidn. dardn inicio al
provecto denominado “Pro-
vecto de apovo a la caficul-
tura- plan de caficuitura sos-
teninie”.

Esta tniciativa tiene como
objetro comnibuir 2 mejorar
fa caiidad de vida de fa po-
blacicn desplazada y de pe-
querios caflcuitores; ademas
de fortalecer las actividades e
infraestrucrura weifizada en el
beneficio del café y la soste-
nibilidad econdmica. social ¥
amiiznial de fa poblacidn de-
dicada a esta actividad. pre-

viniendo asi su desplaza- -

migno ¥ panicipacidn en ac-
tividades productivas iliciras
{cuitivo de coca ¥ amapolal.
El proyecto integra una
alinnza estratépica entre el
sector publico, privado y

EI prwecm de * apwo a la cafictitura-plan de cancu!tura sostenible ", Heme como objetivo cantripuir
4 mejcrar I colidad de vida de la poblacion desplazada y de pequerios caficultores de la zona donde

se desarrollard I iniciativa,

agencias de cooperacion inter-
nacional, con et objeto de pro-
mover ¢l desarrollo inegral
de aquejlas personas en situa-
¢ion de desplazamienta forza-

“do v'de campesinos de 1z zona

cafetera def depanamento.

La inversidn totaf es de
£5371°742.000. de fos cuales

- Carcafé a través de Empre-

sas de Narifio consribuye
con 52294499060, la OIM

con §229°499:660 y-la-coo-

perativa de caficuitores y i2

Alcaidia de Tammanvo con
$73'743.880, recursos que
beneficiardn a 120 familias
y proporcionard desde las
fincas cafeteras mds de

o

15.000 jornales en épocas de o

cosecha.
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Asignadas
viviendas

Foto de Carlos Patifio-La Opinidn
Enel Valle del Rodeo, donde tam-

bién Metrovivienda desarrolla un programa
de vivienda de interés social, la Red de
Solidaridad y la OIM asignaron 200 vivien-
das. -

Los beneficiarios son 100 familias

valnerabies y 100 desplazadas, escogidas
con e} dnico medidor de ser las mds necesi-
tadas, tener el mayor nimero de hijos y mas
tiempo de gestion en {a solicitud de la ayu-
da ante los organismes del Estado,
Parz las 100 viviendas destinadas a
desplazadoes, !a Red entregard la dotacidn
sanitaria bdsica, y la OIM donard las 200
casas prefabricadas en madera inmunizada.
El programa se adelanta desde hace
varios meses y se complementa con las ac-
ciones que en el mismo sentido ejecuta la
Alcaldfa, porintermedio de Metrovivienda,
con programas independientes. '
Los beneficiarios acudieron a una
reunién en la Red v se les informé sobre los
mecanismos de entrega de las casas.

4 e A



Besnugs de acho dias ée haber seiid atemorzados de sus parcelas, por 13 Fusits viclents de dos campesings, Tas 130

famuiias regresanen ayer, en &f menicigio de Colombia,

Con el acompafiamiento de la Organizacién Internacional
de las Migraciones (OIM) y la Red de Solidariadad, las fami-
lias del municipio de Colombia que abandonaron sus vere-

das regresaron ayer a ellas.

El Gobierno Departamental se comprometié con inver-
sion social y la fuerza piblica con presencia en la region.

En ‘Chivas’ v con la mis-
ma ropa que abandonarcn la
semana pasada sus veredas,
después que presuntos inte-
grantes de las autodefensas
descuartizaran con motosie-
rra a dos labriegos, las 139
familias campesinas del nru-
nicipio Colombia regresarsi
aver a sus parcelas.

Entre tanto el Gobiernc
Departamental v los organis-
maos de seguridad se compro-
metieron en garantizar ia pre-
sencia de la Iuerza publica en
la remén v desarrollar propra-
mas de mejoramiento de vida,

Para tal fin. ayer a las
11:00 de la mafana se firmg
un acta de compromiso en-
tre ¢l Gobierno Departamen-
tal. ¢l Comandante del Ba-
talién Tenerife, el DAS, el
Comando de Policia en el
Huiia, la Red de Sclidaridad
¥ los nueve representantes
de las JAC de las veredas
afeeradas.

Alas 2:00dela tar. 2. vdes-
pués de tres horas de Grmar el
acta de compromisc con las
autoridades, las 58 familias
que quedaban en ¢l parque
principal de la peblacion de
Colombia retornaron a sus
parcetas. “El jueves anterior
un grupo de 30 familizs regre-
s0 a sus veredas, luego que sol-
dados del Batalién Tenerife
realizaran operativos de regis-
tro vy control en el area”

Jorge Luis Ochoa. director
cperativo del DAS. afirmoé
que ias familias desnlazadas
de las veredas El Plavon. Dia-
mante. Aleaparrosal. [as La-
jas, EI Dorado v Armenia vol-
viercn a sus parcelas con el
acompattamiento de delega-
dos de ia Red de Solidandad
¥ ia Organizacién Internacio-
nal para las Migraciones.
OIM. “Soldados del Batallén
Tenerife, efectivas de [a Poli-
cla e investigadores del BAS
desarrollaron operaciones

Diaric del Huw la

(Nea)

i3 de jubie de o0

conjuntas para garantizar el
regreso de ias familias des-
plazadas a sus veredas™

‘Byscaremas & (o5 responsalies’

Los organismos de segu-
ridad se comprometieron con
las familias colombinnas a
comenzar una investigacién
rigurosa en procura de iden-
tificar, judicializar ¥ captu-
rar a jos responsabies del
asesinato de Julic Becerra y
de su hijo Libardo.

Los dos hombres fueron
descuartizados con motosie-
rra en la vereda El Playon el
pazado 4 de julio. al parecer
por présuntos integrantes de
izs autodefensas.

La muerte violenta de los
Becerra v los rutnores de que
las Auc cometerian crimenes
de esta paturaleza, hicieron
que los campesinos de las
veredas atemorizados aban-
donaran sus parcelss y se es-
tablecieran temporalmente
en ¢] casco urbanc de la lo-
calidad,



ACUERDO / LES PROMETEN SEGURIDAD

400 labriegos de Huila

NEVA

Las 139 familias despla-
zadas que desde el miér-
coles pasado ocupaban el
parque central del muni-
cipio de Colombia (Huila)
regresaron a sus veredas,
después de que los orga-
nismos de seguridad les
prometieron  patrullar
constantemente y buscar
a los responsables de las
muertes que los hicieron
huir.

El retorno se produjo el
fin de semana, luego de
las conversaciones entre
las autoridades locales y

-departamentales- con-los:

campesinos. Estos deja-

ron abandonadas sus tie- -

rras luego de la tortura y
el homicidio de dos la-
briegos, cuyos Ccuerpos
fueron  descuartizados
con motosierra. Semanas

~antes, otros dos habiansi-

do asesinados.

El didlogo contd con el
acompanamiento de la
Organizacién Internacio-
nal para las Migraciones
{OIM) v 1a Red de Solida-
ridad Social. Al final se
firmo un acta de compro-
miso entre el Batallén Te-
nerife, el DAS v la Policia,
y los 9 representantes de
las juntas de accidén co-

-militares,

“volvieron a sus veredas

munal de las zonas afec-

- tadas.

Asi, con la misma ropa
con que llegaron, casi 400
personas regresaron en
chiva a las veredas El Pla-
vén, Diamante, Alcapa-
rrosal, Las Lajas, El Do-
rado y Armenia.

Los compromisos

Los compromisos de
las autoridades incluyen
la realizacién de operati-
vos de registro y control,
la puesta en marcha de
programas de desarrollo
social para mejorar sus

~condiciones de vida, y la

apertura de una investi-

-gacién para dar con los

respcnsables de la muer-
te violenta de los campe-
sinos Julic Becerra, su hi-
jo Libardo, Carlos Espi
nosa vy Teodoro Uribe. Es-
tos dos tlfimos fueren de-
gollados.

A esos cuatro asesina-
tos, al parecer cometidos
por miembros de las Au-
todefensas Unidas de Co-
lombia se suma la pre-
sencia de hombres enca-
puchados y con prendas
gue saguean
las viviendas de laregién.
que limita con el munici-
pio de La Uribe (Meta).
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3 La situacién
fue puesta al des-
cubierto en el
Concejo durante

un debate en el
que adem4s parti-
cipo la Direccién
de Vivienda Muni-
cipal.

«ivlientras el déficit de vi-
vienda aumenta en la ciu-
dad. 1o sciuctén cada dia es
mads remeta v las politicas
que en ese sentide imple-
menta el Goblerno no llenan
las expectativas»,

La afirmacién la hizo el
conceial Jogé Joaguin Cuer-
vo Polania, al revelar gue
que a Neiva [legan todos los
dias aproximadamente 10
familias desplazada: « ilu-
stonadas con una mejor vida,

Parediando una valla pu-
blicitaria de una entidad
crediricia instalada a la en.
trada de la ciudad; Bienve-
nidos a Netva: Agul hay cas
sita para todos’, el concejal
Cuervo Polania serald que
en la capital del Huila
anualmente el déficit de vi-
vienda aumenta en por lo
menos tres mil familias en-
tre receptoras v desplazadas.

En tal sentido, ¢l conce-
jal agregd que mientras el
problema habitacional avan-
za a pasos agigantadoes. la
solucidn por parte del Go-
biernc Naciona), Regional y
Local se estd tardando mas
de la esperado.

Y es que, segun el Dane,

Hay preccupaciaa por la falta o oferta de vivienda para persanas U2 escasos
recursos, Lo Administractdn Municipal sostiene qua se estd trabajando.

Neiva tiens un’ déficic total
habitacional de per lo menos 30
mil hogares pobres, lo que con-
vierte a la capital opita en una
*“ciudad de casas de carton”.

Alerta
La alerta roja fue lanzada

‘tes Oreanizdaciones No Gu

bernamentales v varias fa-
milias desplazadas y recep-
toras del programa de vi-
vienda de Trasbavaria.
Entretanto, et concejal
Roberto Escobar Beltran sa-

para qu‘e I25 obras de acueduc-
to, zleantarillade, electricidad

familias residentes de las
cuales 100 han sido identifi-
cadas como receptoras y 56

'
i
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Proyvecto para mnos ¥ niias desplazams
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U PROVEETD para ampliar iz cobertura ec

materia de educacién a los nifios y rifas

deslazados por el conflicto armado internc

st siendo estructurado por la Alcaldia My

nicipal de Fapayan en convenio con la O.ge

1Llnl;zam:u‘.\n Mund:al para las Migraciones,
(3%

La pro::uesta contempia la apertura de
una jornada educativa especial en ias insta-
lacicnes de! Liceo Nacicnal Alejandro Hum
boldt en fa que se atendetia cerca de 400
pequefios desplazados.

La Administracion Municipal aporarfa
én el marco del proyecto la asignacién del
personal decente, mientras que la DM,
nanciaria la adecuacion de los medios de
fransporie para ios pecuenios, reparandc
busetas, buses y bicicletas.

Asl mismo el organismo internaciona;
destinard recursos econdmicos para ia do-
tecion de algunas aulas escolares y la con-
secucién de tecrnoiogia.

. Entre tanto, la Unidad Territorial del Cau
ca Aed de Solidaridad Social, se encargaria
en el proyecto de cerificar s; los nikos v
nifas a vincular al Liceo tienen la calidad de
desplazados, corrobordndolo en el registro
tnico nacianal de pobiacion desplazada.
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Con el propdstto de awda:
a la poblacién desplaza, fa
O ejecutard 361.961 m+
- lones de peses. -

on la asistencia de 220 fa
milias desplazadas, que
inieron a Pasto en busca

d= una nueva opormunidad de vi-
da tras haber hiido dela vigien-..
mamuda.scmmphdlacxp)-" ‘
sicién de |o que serd el desarro-
llo del programa que en este afio
realizard la ONG internacional
OIM, en confunte con el opera-
dor regional seleccionado, la
Corporacién Narifio Emprﬁa y
Fuamo, Contactar, -2 :
Earetmion se cumphd en 1as
instalaciones de fa Biblioleca
Ptiblica "Carlos César Puyana’, a
donde acudieron hombres y mu-
jeres esperanzados en una ayuda

que mil:}vnc su critica realidad.

© {Cuil es el presupuesto '
que se destinari? -
Lz cita fue prr.s:d:da por’ |
Herndn Quintero Cardona, "
coordinador de Ta OIM a nivel -
regional, quien informd 2
DIARIO DEL SUR que enes-
ta oportunidad se ejecutardn

361.961 m'llones de pesos. de 12 O mvm‘mf ceriq de 200 m:lhmzs dc pcsos
la parte operativa del proyecto. j

_ mancitros y estarin dedicados nanciar [a parte uperatwa del H
! & apoyar acividades produch-  prOyects. ool :
© .i“Lamentablemente, expre- 3

- As{ mismo, informé que 56 solamente pedremes ayu-

-se aportarin. 80 miflones. dara 180 familias a las gue | les
mis, cifra e que hat sido eniregaremos sumas qoe € sU7
.calculadas las recuperaciones ~mayorfa oscilardn entre lo
. basadas en los pagos que ha- ' 500 ¥ los 2 millones de pesos,
- r4n los beneficiarios de los " de los citales ¢l 45% serdn ca- 3 al negocio que quieren cstzble-
- pital semilla 0o retomable y el ,? cer ¥, por fepuesto, 2 aquellos  dencial, ol cual e valid seresco-

fos cuales 2« J millones son -

vas de [os desplazados.

crédiias que se otorgardn.

Tambxen la OIM invertird  restante 55% serd por concep- 3 nicleas familiares que a!:rnvle—

- § sen sifuaciones afticas. -

S Forrupym: en Narifio, %7

‘\anw ey

- Pasto, [a misma que s¢ realizard
+en Tumaco con mds de 700 fa-
milias desplaradas, se inicid fa
. Jimena etapa del programa para
identificar fas cadenas producti-
vas, 1deas de megocio de tipo co-
lectivo e individual y la realizs-

cion de esmuios de factibilidad,

: Luego vendrd a seleccicn de
hencﬁmnus. la organizacidn de
su mpnmucxdn socmempn:s:xm]
¥ téenica y finalmente fa cjecu-
cmn dz los proyectos.

" "Como operadora del progra-
ma. Contactar s¢ encargard de la

colocacién de la canera, ef re- .
" zaudo, 1a preparacida dz los pro-, .y

yectos para presentarios af comi-
t de crédito, Ja conformacidn

- del equipo “mtendisciplinario que | %
r maaﬂuzrconél.e!scgmﬁnﬂcn—"""
mpreypmaydupand.réimhi

Yogistica pecesaria.

.43 . De acuerdo con A.Ifn:doCur—
dré preferepcialments. en cuenta
2 las madres cubeza d2 familia, 2
ngan bejo su'cuidado ~
famifiares o discapacidades, a
“% los que demmuestren habilidades <
5 ¥ aptitades empresariaies frente

S coordinador del proyecto, la
~“ventaja que offece esta corpora-
“cifn es su conocimiento def me-

% “dio, fa expericocia acusmulada
* durante mds d 11 afios, su pet-

tenencia a ta regidn y el recono-
-cimiento que Gene 3 nive} presi-

gida para ser fa operadora del

Con la tenion cumphda cn‘

.
e

"
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APJYJ A CTLERI0S AGRCPECUARIOS
Con el animo de prevenir el desplazamiento en los
diferentes municipios del Huila, la Administracion Depar-
tamental. en coordinacién con la Organizacidn Internacio-
nal de Migraciones, implementars un proyecto de “Forta-
lecimiento del Sistema de Colegios Agropecuarios del
Huila™. La iniciativa que se implementara en 33 colegios y
concentraciones de tipo agropecuario de igual numero de
municipios. busca fortificar y arraigar los lazos de las
comunidades campesinas con su terrufio. de forma que no
abandonen sus parcelas; segin o expresd Antonio Alzate,

" coordinador regional de la OIM.
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COMUNIDAD. En las casas se invirtieron mds de cién millones de pesos

Desp
‘Buga. ElMunicipio iniciéla entre-
a de las viviendas de interés
socialen ia urbanizacién Balco-

nes del Norte I, para 25 de las.

Jfamilias desplazadas.

. Ayer, quince casas fueron ocu-
padas por los desarraigados,
mientras que las diez restantes
‘son acondicionadas por el

L

K

Gobierno local

Los recursos para la construc-
cién de las unidades familiares
fueron gestionados poria Red de
Solidaridad Social, Ja Orgapiza?
cién de Estados Iheroamerica~

1 . s e . ¥
nos, ia Organizacién Internacio~

nalpara las Migraciones y elIns-,

titute de Reforma Urbana y.

-

F
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'5 Vivienda de Interes Social de

Buga, que aportaron un total de
$104 millones y los lotes para la
edificiacién de fas casas. -

Asimismo, los desplazados
colahoraronen el proyecto apor-
tando la mano de ohra y la vigi-
lancia de los materiales.

Por su parie, Fonvivienda

azados estrenaﬂ viviendas

otorgd unsubsidiode $7.130.C
para 20 beneficiarios de e:
urbanizacién, con el fin .
ampliar el drea construida. “L
cinco familiasresiantes entar
a concursar para los proxim
subsidios del Ministerio de De:
rrolio”, dijo Jorge Eliécer Hive
Méndez, gerente de la entida



TR T

Desp

SR A

. o PR
ERRMVE D S ¢

COMUNiDAD En las casas se ;nvzrtzeron mas de cien Hullones de pesos

Buga. ElMunicipio inicid la entre-

ga de las viviendas de interés

social en la wrbanizacién Balco-
nes del Norte Ui, para 25 de las
familias desplazadas.

Ayer, quince casas fueron ocu-

padas por los desarraigados,
mientras que las diez restantes

'son acondicionadas por el

. mfuquccg aq Q\

Gobierno tocal

Los recursos para la construc-
cién de las unidades familiares
fueron gestipnados por la Red de
Solidaridad Social, la Organiza-
cién de Estados lberoamerica-
nos, la Organizacion Internacio-
nal para las Migraciones y el Ins-
tituto de Refurma Urbana y

[b — 03

3

Vivienda de Interes Social de
Buga, que aportaron un total de
$104 millones y los lotes para la
ediliciacion de las casas.

Asimismo, los desplazados -

colaboraron en el proyecto apor-
tando la mano de obra y la vigi-
lancia de los rzateriales.

Por su parte, Fonvivienda

azados :estrenan viviendas

0torgeunsubs1dxode $7.150.000
para 20 beneﬁmarms de esta
urbanizacién, con el fin de
ampliar el drea construida. “Las
cinco familiasrestantesentrardn
a concursar para los proximos
subsidios del Ministerio de Desa-
rrollo”, dijo Jorge Eliécer Rivera
Méndez; gerente de la entidad.
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Unidacies Empresariales

Por EUCLIDES ARDILA RUEDA
VANGUARDIA LIBERAL

BUCARAMANGA

La Ceorperacion 'Compromiso’ v
‘Corjas’  ejecutan una estrategia
para crear ‘Unidades Empresaria-
les para Desplazades’. en su pro-
ceso de restablecimienio sociceco-
nomico.

Los recursos para hacer reali-
dad este ambicioso programa han
sido otorgados por la Organizacion
Internacional para ias Migraciones.
OIM. v por el Fondo Celombiano
para ia Modernizacion v el Desa-
rrolle Tecnologico de la Micro, Pe-

quena y Mediana Empresa, Fomi-
pyme. adscrito al Ministerio de
Desarroilo.

El proyecto busca, en su se-
gunda fase, facilitar sofuciones du-
raderas de trabajo e ingresos me-

‘diante ‘la creacién y puesta -en

marcha de 40 nuevas unidades
productivas,

Por medio de estas fuentes la-
borales, diferentes hombres v mu-
jeres. luego de haber realizado un
proceso de capacitacién en el drea
empresarial, ponen en marcha sus
habilidades a través de la apertura
de su propio proyecto.

Desplazado

Ademas de la fase de capacit
ci6n, se lleva a cabo la asesoris
los nuevos empresarios, buscan:
a su vez generar una cultura as
ciativa en estas unidades produc
vas, asi como la debida utilizacic
de los recursos financieros de cr
dito v ‘canpital semilla’, los cual
son facilitados a los beneficiari
por parte del fondo creado para
efecto.

Cualiquier informacién scbre
tema,. pueden solicitaria en la se
de Compromiso, situada en la ¢
rrera 18 N® 36-24, o en los telé
nos: 6334771 / 6334772.
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En el auditorio de ia Camara de
Comercio de Ferencia se cumplid una
reunidn con los cesplazados. gue Eenia
oomg finalidad crientar a las personas
gus £estan inscritas nara €l proyecto de
Generacion de Empleo qua atelanta la
Cémara de Comercic y la Organizacion
internacional para las Migracicnes
(QIM),



Taller

Con el propdsito de conocer la cru-

da realidad que se vive en la zona de El
Catatumbo se adelanta en Convencién un'
seminaric i-ller sobre el fortalecimiento dei'
la atencién a la poblacmn desplazada |

El ejercicio estafd'a cargo de %Br"g‘é
Nifio, asesor para la derensona del puebi_oly

la Organizacién Imemacmnai para 2 135 ’ﬁfﬁ—t

ks e e | i

graciones, y seefectiia con el fin d¢ 0
cer el seguimiento a la pobiachn Besfﬂazav-
da de los municipios de Convenmén,“’El
Carmen, Teorama y dreas de mﬂuencza "‘_",’

“Es un taller que vamos a desarro |
liar con las autoridades locales para mejo- ‘i
rar y unificar alrededor del marco, legal dg

==,

atencidn a la poblacién desplazada gue : €5)

laley 387 y el decreto 2569, para fortalecer '

la atencién a las comumdades i precxsé M
Indicd que pnmero se debe cono-
cer la norma para que permita la aterrgcxﬁqnn.
esta poblacién vulnerable para mejorar-sust
condiciones de vida. “Se establece; que eL
Estado debe dar atencién a la poblamdn des-
plazada por razén del conflicto’ armado
sefiald el etpnsnor. '
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UNIDAD PARA DESPLAZADOS

Una segunda unidad para atencién de Ia poblacmn.
desplazada serd creada en Pitalito. El organismo sera :
similar al que funciona en la capital huilense. La
iniciativa fue anunciada por el gobernador Juan de _
Jesiis Cardenas considerando el alto indice de migracio-
nes que se han venido registrando especialmente del
Putumayo, Cauca y Caquetd. El mandatario seccional -
sefialé que se montard conjuntamente con la Red de

Solidaridad, la Alcaldia y 1a OIM.
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| . Aeciones en El Tamibo

royecia

o S ELTAMBO. .
¥ Un proyecto d-. ..mpliactén de redes
de alcantarillado or valor de 294 mli-. .
liones de pesos s+ npezar4 a efecutar
la préxima sema.... en el municipio de ;
El Tambo, Tooen o
~ El proyecto, con el que se comple-
menia el pian maestro de alcantarilla- -
do del municipio caucano se adelantara
en cofinar dacién con la 'ONG nortea- .
-mericina - D, Asoclados Para el Desa-
rrolio Rurai, la Alcaldia Municipal de El
Tambo y la tomiinidad de la cabecera .
municipal, " e ‘
- Es asf como la ARD aporta a! pro-
. yecto 234 millones de pesos, mientras
que la Administracién Munictpal contri-
buye con 60 millones de pesos. La co-
munidad entre tauto se vincula apor-
-tandc la mano de obra no calificada.
- Asimismo con ei fin de lograr una
cobertura del 100 por ciento en mate-
ria rle saneamiente basico en la cabe- |
L S cera municipal de El Tambo, la Admi-
P . nistracién Municipal trabaja con la
. o ) ARD y la Orgauizacion Internacional pa-
Soo Ty : ra las Migraciones, OIM, en la formula-
Ly cién de un proyecto que contempla la
consiruccidn de baterias sanitarias. B )
De implementarse la propuesta SR
serfan construidas 130 baterias sanita- - L o
rias nuevas- banos, duchas y Javama- ‘ L P
nos- con las que se mejoraria la calidad O L
- - ..~-i| de vida deigual nimero de familias de T
s © . .-\l escasos recursos. : ' P
S Loy En el proyect:~serian invertidos 370
miliones de pesos, de los cuales 150
S N P L millones de pesos serian aportados por. el
Gl -7+~ 7 i la ARD, 150 millones de pesos por la e
RN e T 1 OIM y 70 millones de pesos por la Lo O
o s -1 Alcaldia Municipal de’'El Tambo. : o -
~ Uno de los elementos a resaltar del o Il
proyecto, que tiene programado un pe- il
riodo de ejecucién de tres meses, segnn
lo sefialé el mandatario local Carlos o
Fernando Medina, es la participacién ool
de la comunidad en el manejo de los :
recursos; pues éstos serian administra-
| dos por la Junta de Accién Comunal
' del barrio Ei Centro_ de E] Tambo.

RN

-



Alcaldesa de leu gobemo_

tres dias desde La Gabarm

REemNaLbo C,\\Iz,\m‘_s ARDILA
CORRESPONSAL DE La OPINION

Tibi.- Con 22 personas -

de.su administracion, la alcalde-
sa de Tibd. Taiz dei Pilar Ortega

Torres, se trasladé al corregi- =

miento de La Gabarra para -en-

tregar unas dotaciones y hablar -
con las comunidades sobre pro-
gramas de inversidn social y de -

las mds apremiantes necesidades

de esa zona del municipio.. ..

A manera de balance, Or-
tega Torres le informo a La Opi-
nién que {a visita y el trabajo fue-
ron satisfactorios porque le de-
mostraron a la comunidad que no
los ha-abandonado.

A la Concentracién Rural
le entregaron dotacion de 224 si-
llas, una nevera y colchonetas. Al

-puestode salud le entregéunado- -~

tacién de la cual no amplié los
detalles. .
Segiin la alcaldesa, a sus
gobemados les habld de la inver-
sién que harin en ¢l acueducto
con recursos que consiguié con
la Organizacién Internacional
para las Migraciones por $200
millones y los $250 millones
aportados por la administracion,

Con la Gobemacmn ade--'

- lanta gesuones con el fin de con-

‘ Seguir més recursos para esta.

-.obraquetiene un costo de $2. 000
mﬂlones < AR,

de Dios. En estos barrios, por
donde quiera corren aguas negras
que atenian contra la salud de las
personas. En el menor tiempo

- posible vamos a ver qué se pue-

de hacer para darle solucién a
este problema”, expres6. - .

La Alcaldesa dijo que, en-
tre otras necesidades que encon-
trd, esté la falta de otro médico

- para atender a los pacientes en esa

poblacién. Sélo hay unoque atien-
de las 24 horas todos los dfas.

c16n del Departamento, le solici-
taron que gestionara el pago de
los meses qué han trabajado en

1o que va corrido del afio. it -

Al alumbrado piblico le

hicieron un diagnéstico y el pre-

supuesto con el fin de me_[ora.r las
deﬁcxenc:as g

te

“Me preocupa la falta de l
‘ alcantanllado en los sectores ..
como La Cafiaguatera y Minuto

ety

"Los educadoréélﬁuc frabas
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FESTWALDESMLUD . . ...
-- La Ese Carmen Emilia Ospma en convenio con la A
Orgamzacmn Internacional de las Migraciones Oim, y
“en marco del programa de Salud Familiar, dirigido a la
poblacién en situacion de desplazamiento y vulnerable
de Neiva, realizara este domingo su I Festival de la
Salud, para estimular a las 100 primeras fam:has
atendidas en este programa ' -
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__hosotros se los formamos como
fuerza laboral, comg ung opclén. |
“préxima- semana por I resonocimiento & quienes - de trabajo competente; de esig” i
o anizacin Internacional 7 ¥ienen trabafando, mvirtiendo - forma estarén ganando, porque [
fe las Migraciaries, qua’ { en'lu gente", difo Antonto J0sé" ' contratarén personal especia. |
: Egsca aum engtar la HYLI(;II def - Londofia, gerenta de Generacltn + lzado en atender las hecesidades .
P BSC10r privado hecla {~g.. 0° INgresos para la N!ﬂezlyz gl: de gu organizac!épf‘,. dije
o desplazados, jos desvineuts. - Conflicto Armado de la QIM, ™ - Antonlo Jos6 Londofie, - .
 dos v las vl c'timau de fa trata. T . EStamos b+ seando que o Mediante este Progreuma, la-
da ;ﬁfaunas' : { e nverai6n apciil sew un tefsg - OIM ha jogrado que 25 Jovenes - :

: .- generallzado, yuzremos hacer - €xcombatientes, ge capaciten
~}0n 14 finalidad de identh.
1 ficar alternativas de coo.
! Viantaja competitiva

e} selio soclal un ‘gans Bana’, *. para laborar ¥-se ublquen en af "

ue 88 transforme en réditos”, : smercado, En Ia misma ciudad, - _

, 0tras 125 egtan siendo capact. |

’ _ iz En - Narlfio, 80 familiag.

. pliblico ¥ privado que permitany”y 1 e busca 1a Organizzcion despladas por a violenéia,” »

mejorar' el impacto de tas.;Ink  jacion.| para’ "¥lag - fuerop vinculadas g un proyecto

, acciones que se adelantan paca Mk “fones es explicar que, por  de caficultura sostenihie, a

mejorar las condiclones de vida - efer:iio, una empresa que elabo- - través de la Cooperativa de
:de la poblacién desplazada; is

“ra sus productos % trabajo . Caficulturg de ess departamen.
ci6n Internacional parg vinfantll, no podr4 venderios en o o
- s Londofio” asegurg que Jos

Mpresarios pueden pstar ,
seguros de quelesdarénla.opor~ :
tunidad “a  persopag que -

: cumphrim con sus expectativas,
"No estamos bajando gente .’

#egS el Anclonrio de s OV,

R A A . .
‘La infciativa, que sery lanza- ™
da & nivel nactonial desde Colt, €l... 5as erean que In solucitn s i1 _
Préximo 3 de septiembre, espera . earge; elno quevanain v :del mopte g las empresas, ging - B
& reunir minjmo a 250 Tepresen-. ' que les den Ip oportuni:. s - que hap Pasado por wm procesg I
. tantes de importantes organiza- trabajar a desplazades, 1 - - resocializacion’, resajts el
 ctones, a quienes ‘selcg expll- - desvinculados de las agrujs "rente de Generacién de N
f"'wﬁn]asventajasque,amviglde * clones armadas y a victimas - - 7resos para la Nifiez y ] b
: competitividad, pugdé traerla la trats de persones, que  .uiflicto Armado de laOMM. -

SR T e e
'
)
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;;‘}_,_'Las victimas™
- tienen angﬂles

La Orgamzac:én intemacxonai
e Migraciones premid a tres

__empresas vailecaucanas por

© apoyar a despfazados 53

"'c@m NIDAD. Asocafia, CDP deI Cuero v Carton de Coiomhla valardonados

U

La Organizacién Interaccio-

nal para las Migraciones, OIM, .
premid ayer a ocho empresas
colombianas por suapoyo en la

generaci6n de empleo v capaci-
tacion a personas desplazadas

por causa de ia violencia.

nadas con el premio Responsa-
bilidad Social OIM, se encuen-
tran las firmas vallecaucanas
CDP delCuero, Asocaiiay Smur-
fit Cartén de Calombia.

“El propésito es destacar a
gstas empresas que son parte
activadeldesarroliodesucomu-
nidad y que se vinculan con las
necesidades sociaies”, indicé
Marcelo Pisani, jefe (e} de la
Mision OIM. -~ -

De acuerdo con Iz entidad, el -
Centro de Desarrollo Producti-
vo dei Cuero, que tiene mds de -
300 asociados en Cali, se des-
taco por su labor de formacién
a 40 jovenes.

Coiomhm fue premiado gracias

\a su trabajo en el mejoramien-

‘fo detecnologiay condiciones de
produccién para comunidades
de Risaralda, Caldas, Quindio,

"~ Caucay Valle del Cauca., -
Entre las compailias galardo- -

Uno de los objetivos del pro-
grama social de esta industria
estd enfocado en la generaczon
de ingresos, drea en la cual se
hnpulsaron proyectes como la
“Asociacién Panalera de Cajibio,

Cauca y Manos Creativas (arte-
‘sanias} con mujeres cabeza de

hrgarenYumbo. ...

" lgualmente, se promovid la
actividad delos moreros en Rio-
"sucio, Caldas y Guatlca y

j ‘Quinchia, Risaralda. - 717

. Entretanto, Asocaiia fue dis- ~
tmgmdapore}aesa.rroﬂo depro-
- gramasde recuperacidnde cuen- -

-cas hidrogrificas v la recons-
truccion deltefidosocialatravés

" de proyectos sostenibies.

A st turno. Smurfit Cartén de

“Nuestro deber, como uno de

los gremios mds importantes, es
no olvidar que tenemos un com-
promiso con la sociedad”, dijo
Ricardo Villaveces, preSIdente
de la Asociacion.
. De Iz misma manera, la OIM
premié a la empresa Marketing
de Ideas, de Medellin. *

También estuvo entre los

_homenajeados el grupo Carcafé .
_.yEmpresasdeNarifio, quedesa-
“.rrolla programas de mejora- -
“miento de vivienda rural y sumi- -

nistra equipo bésico parala pro-
duccion delgrano, iniciativas con
las que se han beneficiado 461
familias.

A su turne, Textiles Valane‘{ h

+ fue reconocida como la primera
empresa que se sumg a la cam-
:pafiaNacionalcontraia Trata de
Persona_s b

De Iz misma manera, rec1b1e- '

‘ron ia distincidn Warner Lam-

. berty Arturg Calle.

SCE.
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Hurtan - Hurtan'
equipos dels ~ equipos del
Registradurfa Reglstraduna

Mocca iy .
e ylENEnggg a gag, s i Y
1 pasado sébado delin- L 5 ,e»

I

cuentes comunes violenta- R,
ron las cerraduras de las puer- i Hzg.gd, Nane:l, funaolnano de
tas de la Delegacidn Departa-.. ... .- enh Sel 0(‘11“‘3 08 eqz-
mental de la Registraduria del pos hurtados son dos comput
dores portitiles marca Compag,

~ Estado Civil con sede en Mo-
coa y Se sustrajeron varios
equipos de computo avaluados
en casi 20 millones de pesos:

marca, los cuales tienen infor-

macion de registro de cédulas y

reglstro ClVlL JOHITRY oy v b

Més para leerenlaila | Los ‘Gomputadores portati-

— _ | les sof propledad de 10%_

© 7 “estaban en comodato alare--
gistradurfa para hacer inscrip-
cién de registros civiles en zo-
nas rurales, mientras que los
demis elementos son de pro- |
piedad de Ia registraduria. '

Las autoridades se encuen-

tran tras la pista de los delin- .
cuentes para darle captura en las ;
proximas horas y recuperer los |
equipos hurtados, s conocio. .

{ ‘
's un servidor y dos CPU todos de |

U U

- .l:r_! -
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Ela Qrgamzac:ou Iatemacsonal para
fas Migraciones, ) f programé para
el préximo-miéreoles 3 de. septiembre
una jornada’ de trabajo en Cali que
tendra como tema ‘Responsahilidad
social, una ventaja competitiva’ para
lntercamblar iniciativas de desarro!io
socual y economlco '
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AVEN

Iebf prepara a jévenes para el fu

Monteria. Cincuentajo- [ v o
venes escogidos de los dife-
rentes programas de los
centros zonales estdn sien-
do capacitados sobre educa-
cién sexual y prevencién
de las enfermedades -nr
funcionarios del Instituto
Colombiano de Bienestar
Familiar (Icbf), la Funda-
cién Universitaria Luis
‘Amigo y la Orgamzacmn
' Internacional para las Mi-
graciones (OIM).

Segun trabajadores del - BT T
Icbf, Monteria fue escogida Las capacztamones que Te reahzaran _a lo fargo de este mes
por la OIM como prueba estdnacargo de funcionarios del Centro Zonal NQ 1 dech‘f y'*b
piloto debido a que se hade- 1@ Fundacion Universitaria Luis AMigQ. amtesgsns: - rintd s

tactado un aumento en este
flagelo y el fin dltimo es
ensefiarle a los jévenes a
protegerse y conocer a fon-
do a qué enfermedades de
transmision sexual estdn .
expuestos, como se pueden
prevenir y en un caso dado'
tratarse.

Posterior al taller los
multiplicadores capacitardan &E
sobre lo aprendido a 10 j6- g
venes de sus respectivos 3
sectores con el fin de lograr %
que los adolescentes de la
capital tengan un estilo de
vida saludable.

FEORELLAGAR (a

Durante eltaliertos; ;ovenes realizaron diversas actwsdades que ios
ayudd a relacionarse entre si v crear mas confianza en al atrn
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Mas apovyo a

desplazados .

n llamado al sector privado

hizo el gobernador del
Valle, German Villegas, para
gue siga rodeando procesos de
atencion a la poblacién vulne-
rable que integran los desplaza-
dos, 1as victimas por la violen-
cla y quienes han enfrentado el
fendmeno de la trata de blan-
cas.
Villegas, quien participd en
el seminario “Responsabilidad
social, una ventaja competiti-
va” gque programaron la
Organizacion Internacional
para las Migraciones, la
Gobernacion del Valle del
Cauca, la Agencia de Estados
Unidos para el Desarrollo
Internacional (Usaid) v la Red
de Solidaridad, resaltd el
blogque integrado por los sec-
tores oficial y privado, que
uniendo voluntades a las de Ia
comunidad, sientan las bases
para el progreso y convierten la
regién en territorio en el cual
doce mi! personas han retorna-
do a sus lugares de origen en
desarrollc de 23 procesos.

El director de la OIM para
Colombia, Marcelo Pisani,
resaltd a su turno el esfuerzo
vallecaucano por atender a
quienes salen de sus
propiedades huyendo de la vio-
lencia.

Destacd que la OIM ha
brindado su apoyo a més de
450 mil personas, con trabajos
productivos, de salud. edu-
cacién, vivienda, en los depar-
tamentos de Putumayo, Cauca,
Narifio,Valie Caquets, Huila y
los Santanderes.
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C] Esie es uno de
los suenos mas
grandes que
poseen un grupo
de madres cabeza
e hogar del
Divino Nifio' en
Pilalito

ALBERED RENZA LHTAHG

Distrio el Huiba, Pitahito

Clon un grapo de 48 nroje.
res, mndres et de hogar,
se inieio un cielo de capagita-
cinn en modisteria hdsica y
aviazadn paradn formaeion
de microempresarias de la
eopereion, a instancias doe s
savenguin 11 Divine Nifio, en
enitvenio con ia QIM y la Go-

© bermneisn del Huila.

La eapacitawidn se Beva o

- eabo de haees o vivrnes enlos

{adieres de b parroguis, dons
the existen varias miquinas
tdustrinies v elementos apro-
piades pe sty petividad,
La orientadora de- 1a capa-
citaeion es la modista profosio-
nal Zoraida Durin, quicn se-
@ala gue “trabajar con este
srtrperde antas de easn ba gido
un oxperiencin honita, por
cuanto ellas tenen ol mens-
su deseo de aprotder v poner
v pritcticn Jus conocintientos,
guelasinduce n busenr lacren-
citn de ann microempresa”
Esta capacitacidn se da
por ciclos de fres meses cada
ann, v actutlmente eatian en
las niveles hisien y avanzado
Coll ETUPOS DUMETesns gue
dinrviunente asisten en ef ho
rario de 2:00 pom, a 8:00 pom,
en el cual reciben elases de
medisters. Psicolegia, rela-

G

__aetc'f’;-’—* SR
Lo ol obiztiva do ayedarte a fas mujeses cabeza de hagar 3 crear uina micioempsesa, & Pémeca del sector def ivise

&n Pitalito ha puesto ex mastha un tafler do coufeceiones.

ciones humnnas, organizie

cidn empresavial y merenden.
Entre tante, of sneerdote
Junn.de Dios Péres, pirroco
de? Divino Nifo, dijogue para
estog cursos quie so vienen die-
tando se ha tenido en cuentla
que el 70 por ciento sean ma-
drus desplnzadns por b vialon-
ciny, ¢]30 por ciento restatste,
madres de estraios valnera-
hies, lo que se vienu camplion-
do eonforme a les regoeri-
mientos de Ia QMM y Fosle-
sarrolio. una organiaeicn que
coording estas netividados
Begin el sacerdote.
Paeshoas o g lisn s
cab vt nncip e oo
[RCRN ERTMTRVREE] +4% S (BT ISR
para gque se ganen la vida por
g solns y pucda ofrecer e
jores eportunidades noses b
jos. Limeta es eapacitar utis
AUt personns, en ol preseute
Ao en ardes como sERnen-
Lacion, vidrin ¥ srlesaning”,
Mientras tanto. lns niwm-

s i

i, 3% SO Ompyoria muieres de
edad madura, provenientes de
diversos Tnges del s, guie-
o, Piladito en
Tuses e adivio 2 os probiemns
weasionados por In vinlenein,
suslienen que igud han encon-
trado T opmriunidad do eapar-
citirse, eor niivie n iz creacion
du Tuentes de enipieo.
Adesis, de modisteria, en
uliadler del Divine Nifio han
sido dictidos prrsos de conli-
teria, inokdis, frocgueinday es-
tampiscde de prendas v opelu-
querin, 50 b setualidad soe
eslad proyvectiode la reaiiza-
eicin chi OLFOS CUPSDS COme nu-
mitria, prunnderin y rospostoria,
A st turng, e goberniday
et Haiba, o ade desis Cir-
denas, quien el Jin de semne-
bab prtsido vikito este tniler,
;ﬂilllll'if‘} ERLRLRRYIFEE l!;!ﬁl'h‘ﬂ para
cotinang los programns que
se vienen olreciendo i ssia
franja de da poblacion en ef
municipio do Pitatite,

 : r ;w
. fg:{, ,

Zuraida Durin, profesera
Besde yue tiomd el
grupa hiee conlro e

ses, humaos venddo traba
Jrnddoen fema conrdinae
o e diferentes Sres,
prues es nuestro wleres
que conozean tinnbicn
e e by empre-
sty bes dinnos bonns de

NUEOCIos
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Empresas premiadas por ayudar
a Jovenes remsertados SRR
CALL ¢ \ L A S T SeiLAc o .“ I
La Orgamzacié.u in{cmamonal para las Migraciones concede el
premio Responsabilidad Secial Internacional OIM” a empresas dela
regién que han contribuido 3 la genc:amén de empleo a 40 jévenes
desvinculados del conflicto armado. Este esfuerzo de la Organizacion
es respaldado por la Alcaldfa de'Cali, fa Agencia para el Desarrollo
del Gobiemo de Jos Estados Unidos, el Instituto Colombiano de Bie-
nestar Familiar, ]a Red de Solidaridad Social y la Gobemacion del Va-
lle. R R TR

.!--



_V__CQMUN!DAD. Asocana CDP del Cuero y Carton de Colombia, galardonados

OIM premid a empresas

La Organizacién Internacio-
nal para las Migraciones, OIM,
premid ayer a ocho empresas
colombianas por su apoyoen la
generacion de empleo y capaci-
tacion a personas desplazadas
por causa de la violencia.

Entre las compafiias galardo-
nadas con el premio Responsa-
bilidad Sociai OIM, se encuen-
tran las firmas vallecaucanas
CDP del Cuero, Asocafiay Ji.iur-
fit Cartdn de Colombia.

“El propésito es destacar a
estas empresas que son parte
activadeldesarroilode sucomu-
nidad y que se vinculan con las

necesidades sociales”, indicd

Marcelo Pisani, jefe {e] de la
Mision OIM.

De acuerdo con la entidad, el
Centro de Desarrollo Producti-
vo def Cuero, que tiene més de
300 asociados en Cali, se des-
tacd por su labor de formacion
a 40 jovenes.

A su turno, Smurfit Carton de

Colombia fue premiado gracias
a su trahajo en el mejoramien-
todetecnologiay condicionesde
produccion para comunidades
de Risaralda, Caldas, Quindio,
Cauca y Valle del Cauca.
" Uno de los objetivos del pro-
grama social de esta industria
estd enfocado en la generacion
de ingresos, drea en la cual se
impulsaron proyectos como la
Asociacién Panalera de Cajibio,
Cauca y Manos Creativas (arte-
sanias) con mujeres cabeza de
hogar en Yumbo.

Igualmente, se promovid la

" actividad de ios moreros en Rio-

sucio, Caldas y Gudtica y

Quinchia, Risaralda.
Entretanto, Asocana fue dis-

tinguida por el desarrollode pro-

-gramas de recuperacion de cuen-

cas hidrogréficas y la recons-
truccidn deltejido sociala través
de proyectos sostenibles.

“Nuestro deber, come uno de
los gremics mds importanies, s
no olvidar que tenemos un colr-
promiso con la sociedad”, dijo
Ricardo Viliaveces, presidente
de la Asociacion.

De la misma manera, la OIM
premio a la empresa Marketing
de Ideas, de Medeliin.

También estuvo entre los
homenajeados e! grnpo Carcafé
y Empresas de Narifio, que desa-
rrolla programas de mejora-
miento de vivienda rural y sumi-
nistra equipo basico parala pro-
duceidn del grano, iniciativascon
las que se han beneﬁuado 461
familias.

A su turno, Textiles Valanex
fue reconocida remo la primera
empresa que 51216 a ld cam-
pafia Nacionalcontrala Tratade
Personas.

De la misma maners, recibie:
ron la distincidn Warner Lam-
bert y Arturo Calle.
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< Por ‘él Valle y=u:

DOt‘ Colombias ¢ ¢

Lograr que las comunidades inés vulne-
j'ab!es social y econdmicamente salgan
““adglante, 1engzgn}as oportumdades quey
. nécesitany | parg, permanecer Ensutémritgy X
"rio'o reciban apoyn’ cuandoson obhgadas i
a desplazarse, no es labor exclusiva del
Estado, - e
"7 Siblenén qapeg.ade égta cae?a mayor L4
responsabmdad la. ayuqaqae le preste gl -
sector prwado es fundamental
- Precisaménte’en ese Séntido traba an
varias empresas colombianas. pcho de
las cua[es recibieron el Premia Respon-
sabilidad Sotial, Storgads por 15 Organi T
zacién in{erqaczonafde fasMigmciones:z -
junto con'8l Gobierna Nacional; la.Gobsr- \:,f..
nacion del Valle y el:Municipic.de Cali. ... ..o
+.. kntre ellas hay tres:empresas vallecauca:
as: et Centro:para:el Desarroliodet - <=t
suero, Smurfit Cartén de Colomblay-
Asocana, que han desarrcllado procesos .
“productivos con comunidadesde la. .« .
egion, y han brindado.capacitacion y

1~u~ .

jna forma concreta de ayudar a cons-' -
ruir una sociedad con mejores onor’mm--;
ades de desarrol!o T
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Ministra de Holanda
respaldo a programas en el Choe6

La Ministra de Cooperacién de Ho-
landa, Agnes van Ardenne, visit6 a
Quibdo el pasado sabado, en conipa-
fiia del embajador de Holanda en Co-
ombia y de varios de sus asesores.

Primero estuvo en el barrio Villa
Espaiia, donde los lideres de los des-
plazados en Quibdo presentaron sus
inquietudes. Al preguntar por la pre-
seacia de fa OIM, se informé que di-
cha organizacion financia el proyec-
to de lavanderas, ejecutado por los
mismos desplazados, junto con la
Cruz Roja Colombiana.

Liiego hubo una reunion informal
en ¢l Malecon con varias ONG. Se
habld del provecto “Autonomia Co-

munitaria” (PAC) con el HAP, el pro-

o

atifica

yecto “Parques del Pacifico, fase 117,
con la Uaespnn y Proyectos de Eco-
fondo. Enseguida pudo ver una pe-
quefia presentacion de productos ti-
picos chocoanos y una chirimfa por
nifios.

Por iltimo se realizd una reunion
can el gobérnador def Chocd, varios
alcaldes, representantes de la univer-
sidad y de varias ONG’s, incluyen-
do al Instituto de Investigaciones
Ambientales del Pacifico. En esta
reunién la ministra confirmé que
Holanda tiene la intencidn de seguir
apovando a Colombia,

En 2002 Jos Paises Bajos donaron
8.5 millones de euros en avuda a
Colotnbia.

,
') ,;/ FOC 3
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- el sembrador que va regando la
semilla en torra téril, con la ssperanza
de que esta derd [0S mejores frutos, ast
s8 gesta en todo ef tamitore colombiano

una nuUsva manara ga of e .".r
sar ¢ desarroll 1 sral. -

Ga terrena fos Cantros Provin.
clale

aspacios en los que se dinemiza la
gestion de los recursos de ks instrumen-
tos dg politica del Estado, iz consoii-
dacién de negocios ¥ fa concartrcién da
un sistema de asistencia téonica integral
para la competithvidad?,

Ya se fimmaron 14 acuertos de voiun-
tedes para su contormacisn en igial
tiumer de regiones det pala, donde los
actores institucionales se comprometen a8

“apoyar las iniclativas de negocios que
* presenien los campesings,

' Las experiencias ploneras son Maso-

ra-Asuora en Anlioquia, Ecoagro en Bay-
ac4, Cotar en Risaralda, Asomcarbsa y
Corsanjorga en Cdrdoba, Distrito Norte
" an Caldas, 12 Provingia de Osafa en
Norte Santander, Ex-provincia de Obando
en Narifio, Asociacion da Comuneros en
Bantander, la Zona Sur del Huila en esa
de;amamenlo. Asopatla en Cauca y Nar
. ifto, fica, ARD yO|M n Putumays, los
{Distritos da Riego del Sur dei Atidntco -en
asacio con Incoder- ¥ ig Zorza Norte del
Magdaiena.
© Asi mismo, 58 estd empezands el pro-
caso con el Departaments det Amazonas;
" {a Asociacién va Municipios del Rio Avian
er 8l M-+ ta Depresitn Momposing en
" Bolive agdatena; e sur del Tollma;
AssR,. .te en Boyaca: la Mojana en
Sucre y Bolivar, Fundecima en Caura,
Huila, Caquetd, Putumayo y Narifio; fa
- Aspciacion da Municipios cei Sur de fa
Guajira, y el Uraba en Antioquia y Choceo.
Ls mata para anmes da finalizar & afio
. 2003 es tener incluides dentro del Progra
| ma los primeros 40 Centros Provinciales
. de Gestién Agemprasarial, en el marco
e by Iniciatva de Modemttacian det Send
" cio do Asistencia Téerdca Rurl, del Minis-
* terio da Agricuftura y Desarroilo Rural,

" Be i a ti con las rsglones

Comp el abono que va asequrando fa
saiud y vitafidad de 108 neyocios en cada
una de esas regiones, schresale ¢ Pro-
grama de Acompafiamiento para ia
Creacion y Consolidacién de estos cen-
tros y el Fortalacimiento a ia Asistencia
Técenica, qus iideran of Ministerio de Agri-

8 mpu

iestién Agrossnpresarnial, con- .
cebidos wor 6l Gobiemo Nacional “tomo -

Lt

Hay un !nteres comun de ias reg!ones da asiablecer todo el - trascendiendo hacta un Impacto social
sistema de desarrollo.del campo a partir ds negacios y

desarroliar velocidad competitiva dentro del sector rural, -
;.‘_ SENA y Mlnagricultura de Ia mano en ste prccesa.

cuftura y el Servicio Nacional de Apren-
cizaje (SENA),

Al programa flegan afados, como & In-
stido Intaramericano de Cooperacion para
la Agrcultura (fica), Organizacion Intema.
clonal pars as Migraciones d), Fortalee-
imienta de la Demacracia {ARD por
Su sigla en inglés), Instituto Colombiano da
Desarrollo Rural (incoder), Camoracidn
(lombiana de investigacion Agropecuarnia

vwomaica), Comaracidn para el Desamoll -

Participativo y Sostenihia de Jos Paquefioc
Agricuftores (FEA) y Direccion Netional da
Planeaciin (DNP).

“Ei éxito de un CPCA depends de dos

5 ke v am s A et

. A,éoyé é}

3
- ._m

cosas: por un lado do las ganas, e com-
prommiso y la velocidad de teaccidn te las
regiones para cualificir, su demanda de

servicios y, por @ oro, da 1a capacidad de

respuesta de los instrumentos que brinda
el £siado para satisfacer esa demanda
especifica”, afmd ef Director General del
SENA, Dare. Montoya Mejia,

“Sa tiende, desde la visisy def Gobier-
no Naciond', & que las instituciones nos
pongamas & d'sposicion de unos sujetos
{erriteriales emergentes que van a Ber

artifices de su propio desarrclio ¥ van a
contar con hesramientas en contaxtes so-

ciovspasialus aspeci!lcus Estamos

' wﬂ«;mq A e sy

mpesmo -

* El Programa de Acompanamients pars

i 1a Creacién y Consalidaclén de ios Cerr ;

“ tms Provinciales de Gesuon Agroempresaral impiica un camblo de logics en ta
maenera de prestar el serviclo de asistencia técnica directa rural, que pasa de , Constfuyen en una da las forialszas mds
una visin productivista a ung vialon imegml ¥ d& me:cados, con entocm de 80 - 3

cadenamientos productivos,

Cmiievammab%odoescaiadesemmaamwsmmmnaiesmésw°
plios, con base en ia promaclén de 1a eseclatividad de municiplos, ¥ un camblo e

modeic de provisién del sesvicie de monopalio plblico a la tercarizacion en 135 :

© prestacidn del senviclo (merado de servicios o asistencia téanicsl,
B director genaral det SENA, Darfo Montoya Mejia, tesalté que ef Programa En~ -
terviene da manera conceriada y participativa dinamicas regionales existentes a
" 188 cuaies se les transfiere una mamaologia que direcclona &l procesa de cone 2

struceion de los CPGA.

“Los nuevos Centros Srovinclales esumulan la cogest on y &’ estibn desde '
la regidn coma el verdadero empoceramxento !nente a la pollUCa de dascentrak -

bracidn nacional”, explicd,

. Cadena A :
izas, que incorporard como una het-

- donde buscamos incrementar ia 0pen‘w
“nidad da accedsr a negocios®, sefiala &f
‘Mitisterio de Agricufium.

. La creadién y consolidasién de ios Cerr

Pmﬁalesdeeasﬁém\gmempre-
wiad ha pemritido evidenciar un interés -

-comn da k58 regiones de establecer todo

‘alsistemadedasamﬁodaicampoapaxw

. mdemioafmsdauaba;ognafprg
gmmNamonaldeCompenﬁm an
de Frutas y Hoftal =

ramients més de a cust podran disponer
- ko nyaves Cantros Provinciales, -

-Esta experiencia nacid de un Convenio
de Cooparacion entra las goblamos de
Colombia y el Reino Unido -a través dal

. Instituto de Aecurscs Naturales (Natural -

Resources institute NRi), el Departamen-
pam ¢ Desanolic Infemacional [DFID)

o
y &} SENA- enfocado & fortalecer |a ca- -

pacidad técnica da la entidad colomblana, .

para gus a fraves do la cepacitacidn y a

transterencia da teenologia contribuvera a

mejorar la calidad y reduclr la pérdidag
fa en Hutas y hortalizas,

Precisamenta sa encuenira en su fase

' de desarroic y crecimiento & través da ia
sstretegia de ios Centrog Provinclales de
Gestion Agroempresarial. En astos espa-
cics gl SENA aporiard a Ja solicién de las -
brachas tecncitgicas que se identifiguan
on las fineas da base de cada encade-
nEmiento productive.

" Ei Programa de Agroindustia tene ac-
ciones en 32 Cantros da Formacidn def
SENA que posesn este conocimiento y
estdn presentes en 21 departamentos def
". pala. Valids cuatro metodologias que s

rpenaniss pama s transforencia da lec-

+ nologla: Capaciiackin en cascads, Elabo-

racidn da paquetas do capacitacion a par-

. tir da astudios de caso, Elaboracion de

cursos da capacitacion a hivel de paque-

- des en cadena egroindustrial, y Asesoria y
. seguimiento parc nsegurar niveles de
adopcion de lecr g,

A través de esie rabajo, Hidarado por el
SENA, se ha hecho visible (a efectiva
transterencia te tecnologia at agricultor y
sU aponse 8 Mejoramiento de ia calidad y
rentabifidad de k& praduwdn

-
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La masiva asistencia “de lidercs co-
munales a’ las! andienctas' pablicas
convocadas por el Alcalde . Duque con
el propésito de construir un presu-
_puesio ‘participatito, dicen bien de la
serledad: de/ la administracién muntcl-
pal: y también: de la conclencia i que
han'ventdo:tomando las comunidades
sobre sus;deberes ‘como ciudadanos
que deben participar actlvamente en l_a :
construccion de su' futuro,« {F3¥ {747

;En el fin de semana anteriot’el tur- :
no’le correspondié 'a las comunidades- |’
de las dreas rurales del municipio, que |-
8l bien no son las mayoritarias en po-
blacién, si constituyen alrededor del
80% del territorio. Mas aun Ei nivel |
de vida.de'estas'zonas’es en'la ma-.] i
yoria de los casos deplorable, pues el
acceso ‘al agua potable es deficiente,

i

Y 1En Bﬁg!ca ;
stas comun;dages
deberlan tener.una i
srtuamén mejor. si se§§;
* considera que son
% las principales' #
abastecedoras $de '
M _'Lanmentos para, !a.,
S cmdad :

anunciado Ia puesta en marcha de
un ‘proyecto:; aprobado  por la
5 Organizaciét}@;lvi 9 ial'*paraFlas))
igraciones, *¥ denominado
Acueducto de Rio Negro con aporte
de esa entidad poryalor de 120 mi-;
llones'"de’ pesos y ‘complementado
por  otros aportes - del’ Comité
Departamental de Cafeteros y el pro-
pio Municipio que financlaran cada’
uno otros $30 millones. Se benefl
‘ciaran en esta forma mas de mil fa-
' millas, de variag veredas.” * - "V
-~ ¥ Un aspecto de la mayor 1mpor-'
tancia en la parte rural de Popayén
es el de la. protccclén ambiental, El
¥ suministrol 'de® jagua. ‘para’i et
Acueducio de Popayén depende de{
,‘ programas de conservacién en la;

lag escuelas se encuentran en mal es-
tado y el sistema vial es deficiente;

una situacién mejor si se considera que son las
principales abastecedoras de alimentos para la ciu-
dad. Sin su concurso, muy seguramente tendria-

mos los payaneses que pagar los articulos de orl-
gen agricola a precios mas aitos v dependeriamos .

de lo que pueda llegar de otras zonas, con lo gue
no estaria garantizada la seguridad altmenticla. -

El hecho de que er; Ia mencionada audiencia, =+
haya tomado como prioritaria la construccién e

acueductos veredatles, revela la preocupacién que ©
tienen sus habltantes por la salu:d preventiva, que -
disminuye la presién sobre camas hospitalarias 7 -

tratamientos de urgencia en enfermedades de ori-
igen hidrico, algo que tiene altos indice - ia sa-
ud de los caucanos Por fortuna e} ‘e ha

. tales se vuelven estratégicos parae desarrollo sos
En logica estas comunidades deberian tenef__.. B

- dades insatisfechas. Pero se puede observar’ quei -

.- juntas, la Administracién Municipal y las corpuni-

-. dades, pueden dar pasos significativos para irlas E -
. resolviendo.. 51 se pornen en marcha proyectos pa- i‘

- ra estimular la producclén agricola y pecuaria y si §

dad c?mpesina

. Cuenca del Rfo las Piedras y en va-
s rias veredas los programas ambien-

tenible del Municipio.. s SERC AR
Hay por supuesto, otra gran cumulo de necesiw

se mejoran los canales de comercializacién; se es- t
tara incrementando sustancialmente el ingreso de i

- sectores que actualmente viven sumlidos en la po- |

breza, pero gue poseen la potencialidad para con- |-
vertirse en productores de alimentos y materias |-
primas, con un mercado adyacente de 300.000 ha«

‘bitantes, que cada dia va a demandar mas pro- '

ductos, lo cual resulta en estimulo para la activi- b




Fernande Colade

" Por ROSALBA UZ‘\RAZD V

" | Red de Solidaridad Social, ;- &2
' { parte del Plan de Difusion de la normatividad que ade-
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Nueva normatmdad para'l
la atencion en salud de

la poblacwn desplazada “

S ST ety et s
R i

A junio de 2003 en Santander hay 11 mif
410 hogares en situacién de . -

desplazamiento, que equivale a 49, mal 89
personas aproxrmadamente

e #’y i ut\u t““!'lu Fes 4‘”3:"0”;“

VANGUARDIA LIBERAL - - ,é;", e
SRR BUCARAMANGA
En adelante, las personas desplazadas por la vio-
lencia que acudan a las instihiciones de salud, ya sea
oficiales o privadas, en busca de atencién no podran ser
discriminadas o ignoradas. Esto si@iﬁca que los hospi-
tales y clinicas deberan darles un = 'to simﬂar al que
reciben los demds ciudadanos,” -1 ¥
Asilo sefiala la nueva normatividad pa.ra la atencién
¢.: ~alud de la poblacién desplazada, contemplada en
los Decretos 2131 y 2284 de 2003 del Consejo I Nacional
de Seguridad Social en Salud. . ow s £
Su aplicacién fue dada a conocer ayer en esta clu-
dad por el asesor del Ministerio de Proteccién Social,
Lucio Robles Qlarte, quien explicé que las nuevas dis-
posiclones buscan reorganizar la atencién en salud de
esta poblacidn, pues laque habia se prestaba para con-
fusiones. R :
Otros cambzos signiﬁmtivos tlenen: que ver con que ioa
recursos para la atencién provendran de otras fuentes adi-
cicnales al Fondo de Solidaridad y Garantfa, Fosyga, como

por ejemplo Ios del Sistema General de Participaciones des- _

tinados a la poblacién no vinculada en salud, 7540
Se aclara también aue el acdesn & los RArvic

ya control sobre los oferentes, ¥ se garantice que los.
atendidos figuren necesariamente en ei registro de Iz

Robles Olarte seiial6 que a8 actividad de & ayer hace,ﬁ

lanta el Ministerio con el apoye de la Organizacién

Internacionul para las Migraciones (OIM) y dr: Ia

Organizacién Panamericana de la Salud {OPS). 77 .7

Por su parte, la coordinadora del Programa Atencién
en Salud para la Poblacién Desplizada de la Secretaria
Departamental, Adriana Camacho Pefia, comenté que
buscaran ofrecer atencién més opertuna y de calldad
denmro de ios parametros de ley. ..

< de~ '
-} bera hacerse sélo por el.primer. nivel, de modo que ha-

o

?S'Jf-’l.’4xbﬂ-oa-v_;3(f-:vu-.- I‘DDOIIOOIll'lt.!l'l'io!‘l:‘l.-vl"rv!iqggh"“f‘lhp.ng,?\-‘
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Esto inciuye un trabajo organizado con hospltalw. b

ARS, IPS, Secretarias de Salud Municipales, Cruz Roja




; o

Domnier  Bo- S5eph - 2003
P T T -~

La Alcaldiade Tiby, ade lanta gestion para mejorar linas \ vw;endas que son ocupadas por deéﬁpiaw

ek T Pt

3 .zados en et antiguo parque EI Hemanso "

et

Solucrones en Tibh J§
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ReutnarLng CARIZARES ARDILA
CorgresponsaL DE La Orinion

Tibu.- Diez viviendas para
igual nimero de famitias despla~"
zadas por la violencia. serdr”
construidas en el antiguo parque
El Remanso, de Tibd. ™

El proyecto es una de las
Jiniciativas dela alcajdesa Tadz del’
Pilar Ortega Torres. para mejorar
las condiciones de vida de los
nucleos farniliares que ilegaron a
la cabecera mumcxpal huvendo
dcl conflicto ammade que se libra
en diferentes sectores rurales de
Ia jurisdiccion.

Las construirdn con blo-
ques y techo de cinc. Quedardn
con una sala. habitacién y alar
para Ia cocina. Remplazard los
ranchoes de bahareque y tablas.

“Serdn construidas por
" los mismos beneficiarios, funcio-

narios de la Administracién y los
Soldados de mi Pueblo. A fa co-

munidad tibuyana les estamos
pidiendo que nos colabore con
bloque para ir reuniendo el mate-
rial. Lo que haga falta serd adqui-
rido por la Administracién_“, ex-
phco la alcaldesa.

siste en construir 1as viviendag™
sino urbanizar el sector, que hace
mas de una década era un lugar

-publico de descanse y de recrea-

cion, de propiedad de Ecopetrol”
Tenia canchas de volei-

bol, baloncesto, microfiitbol,

golfito, pista de baile, qujoscos,
juegos infantiles, lago y drboles
por todos lados, entre otras co-
sas.

“Como todavia hay unas
estructuras en concreto, vamos
a tratar de recuperarlas con unas

.:
--El proyecto no s6lo con~ . Etanlla

Bty aeeriinontio?

zonas verdes para embellecer el
[ugar v cambiarle la actual ima-
gen”, dijo la mandatar: - v
a Orgamzacmn lnterna~
c¢ional para las"Migraciones,
(OIM) de Ias Nacwnes Unidasle

dara unos aportes que no fueron

veIaclos para const.run' el alcan—

S [

Con otras entzdades ade-
lantan gestiones para cofinanciar
la electrificacidn y el acueducto.”

En [as préximas semanas
reloteardn los terrenos gue son
ejidos del Municipio pai ke gali-
zarlos a los futuros beneficia-
rios.

Serdn repartidos en dreas
ignales para que en el mismo lu-
gar, en el fuiuro, se construyan
mas viviendas & otras persotlas
y familias desplazadas por la yio=
Jencia. *



| Ei pasado martes se inau-

guraron las nuevas instaja-
ciones del hogar infantil del
harrio Santa Ana, donde 104
nifios de familias desplaza-
das por la violencia podran
recibir educacion, recrea-
cién, culturay mejor calidad
de vida. .
La obra fue financiada por
el Programa de Atencidn de

HOGAR INFANTIL PARA
| - NINCS DESPLAZADOQS -
post-emergencia a pobla-
cion desplazada y comuni-
dades receptoras de la Orga-
nizacion Internacional para
‘las Migraciones {OIM), un
organismo integrado por 98
estados y 34 observadores,
" con sede central en Ginebra
(Suiza). .
Enelacto de inauguracidn |

(Stoue EN La pAG. 12) |

Hogar infantil para nifios desplazados

(VIENE DE LA PAG. 1)

estuvo presente la directora nacional
del Instituto Colombiano de Bienestar
Famniliar (ICBF), Beatriz Londofio; la re-
presentante de Usaid, Itiana Baca; el jefe
de Mision Encargado Marcelo Pisani, y
otras autoridades.

La ampliacion de las instalaciones .

brinda mayor espacio fisico a los nifios.
Gracias a condiciones sanitarias adecua-
das y acordes con su edad, los menores
gozarin de espacios abiertos y amables
a traves de ocho aulas habilitadas.

El mismo centro pondra en marcha un
auditorio, una sala maltiple con capaci-
dad para 80 personas, ejecutard e pro-
grama de Clubes Juveniles det ICBF y
habifitara un espacio para el desarrollo
de habilidades juveniles. Con esto, mas
de 45 jovenes del sector se beneficiardn
al contar con un espacio donde pueden
desarrollar actividades culturales y de-
portivas.

También se contard con un quiosco
con espacio para aimacenar alimentos,
cocina ¥ un comedor escolar donde se
preparard alimentacion balanceada. In-

La directora nacional de] ICBF, Beatriz
Londofio, y un directivo de ia OIM en
la inauguracion del hogar infantil para
desplazados.

menos 26 nifios con problemas auditi-
vos y del lenguaje dictado por un espe-
cialista del instituto de Sordos de Quib-
do.

Dentro del mismo plan se construird

un espacio para trabajar con un total de
50 madres cectantac 1 lnntantan An Tan
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A través de esta iniciativa
se pretende que los nifios
tengan la oportunidad de
continuar con sus estu-
dios escolares y mitigar el
problema de exira edad.

sarrollard la segunda fase de esta iniciati-

Con Aceleracion dél_ a’;.)rendizaje

Gran

a Secretaria de Bducacién, a‘través del
programa Aceleracién del aprendizaje de-

va que pretende ofrecer una oportunidad a la po-
blacién desplazada con el fin de que puedan

conlinuar con sus estudios escolares. |

Este proyecto se comenz6 a gestar en el afio -

2001 con resultados bastao& positivos, segﬁn :
mencioné Viviana Garcia, coordmadora munici- :
pal de este proyecte. - DU

Apgreg6 que este pmyecto prr,tendé nivelaren

un afio los estudios de primaria para Ias personas

que estén desfasadas de la edad escolar y que

oscilan entre los nueve ¥ 15 afios.

“En el momento estdn funcionando seis aulas
de clases, pero con el apoyo del Ministerio de fa °
abrirdn seis avlas mds que empezardn a .
funcionar a partir del mes de enero, de esta ma- -
nera en este mes y hasta diciembre ‘se levard a |

OIM sé

cabo la pmmocldn. divulgacién y !as pre-ins-
cripciones”, afirmé,

Garcfa mencmné que hasta ¢l momento han
recibido respuesta de el ceniro educativo, Arte-
mio Mendoza, 7 osario de Males, colegio Cham-
by y la Concersracién escolar Antonio Narifio,

" el desfase que existe entre la edad normal para cur- -

PASTO)

eficioa

para ¢jecutar esta propuesta, la idea es que las
peroms que se inscriban sean ubicadas en Ea
institucién mds cercana.’

Hemos tratado de darle prioridad a los des-
plazados, sin embor2d otro tipo de poblacién
también pueden acceder a este beneficio.

“H nbjetwo 5

Atmvésdeestepmgmnascpmtcndemmmnuu'

sar un grado escolar, es decir si un nifio tiene nueve
afios y estd en ¢l grado segundo, presenta un pro-
blema de extra edad. En este sentido el objetivo es
regularizar el flujo escolar, con el fin de que fos me-
norestennmenlapnmanaenunanoyloglmmve- :
larse ingresando a bachillerato,

El tope méximo para atender por aula son 25
nifios, pues el programa tienen una metodologfa
especial, por lo tanto no puede haber una cober- -
tura mds amplia. '

La coordinadora de esta iniciativa concluyd T
que cGn este PrOgrama S¢ espera que muchos ni- g
fios .10 beneficiados, logrando mitigar el pro- ?
blema de la educacién que existe en la ciudad.

Con e! programa Acelcmcsén del aprendaza}e, mﬁos entre Ios nueve y los 15 aﬂos dc ednd po
mve!ar en un afo sus estudios pnmanos - . 3w -






