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Activitiesin the 5" Quarter:
In the request for an extension through June 30, 2003, 1SU proposed the following
activities
1. Consolidate the work aready done on the Canddaria, Bombil Pek, and Jul Iq
caves in order to increase the amount of cave protection, resolve existing land
conflicts with the hotdl and with a nearby property owner, and facilitate smooth
inter-ingtitutiona relationships with the government.
2. Advance on the management plans and legdization of two communities on the
Passion River that protect and/or manage archaeologica Stes.
3. Add at least 9x more communities to the planning effort for the Jaguar sanctuary
while following up on the legdization of thefirg four.
4. Consolidate the relationship between SANK and the project, and between SANK
and Counterpart.
5. Consolidate aworking relationship with FONTIERRASINAB under their own
pilot project funding

Activity 1: Consolidation of work with Candelaria, Bombil Pek, and Jul 1g caves

During the period January — March, 2003, ISU’ s continued to devote considerable time to
the Candelaria cave Stuation. Coordinating with FIPA (Raul Maas), USAID (Claudia
Pastor), the Ministry of Culture and Sports— MICUDE (Nora Lopez), the University of
Vanderbilt's Cancuen Project (Tomas Barrientos, Brent Woodfill, David Garcia) the loca
NGO, SANK (Ernesto Tzi), and Q eqchi community leaders, a Work Plan was designed
in early February, detailing the series of steps needed to be taken to fulfill MICUDE' s
requirements to have full community participation in the management of the nationd
protected area. With thirteen separate identified steps and varying responsibilities by all
parties, the projected date for the final signing of a co-management agreement is

currently set for August of 2003. ISU, while not directly responsible for any particular
dep in the process, serves as afacilitator and center for communications, liaisoning
between the communities and the various indtitutions involved.

ISU’s support for the communities visa vis lega services was continued through the end
of January with a Q eqchi lawyer from Coban. However, we chose to suspend further



legd actions after a series of recommendations from people including: MICUDE' s Nora
Lopez, USAID-Guatemaa counsd Littleton Tazewdll, and various locd lawyers who
advised that further investment in legd action would not be prudent in light of the
Guatemdan legd system and the norma length required to process these types of cases
(most suggested a minimum of two years). At the same time, Nora Lopez and MICUDE's
department of monuments lawyer, Daisy Pop, committed to include as part of the 13 step
Work Plan a provision where the MICUDE legda department would spearhead the lega
process. ISU wasin complete agreement, asit is the State’' s competency to prosecute this
case. Ther willingness and ahility to do this, though, remains to be seen, as the biggest
tourist week of the year, Holy Week, just passed and hundreds of tourists continued to
enter into the illega eco-camp operating insde the protected area, run by a French citizen
and his Guatemaan partner. What's more, rather than be more discrest, the lodge sent
employees out to the asphated highway to didribute flyers inviting tourists into the caves
to explore and to the lodge to dine. In the mean time, cardamom prices have been very
low and morae in the communities, particularly in Muchilhal, recedes from their
euphoriafdt in late October upon the pronunciations by Guatemaan president, Alfonso
Portillo, that the Frenchman would be removed to what is now a generd incredulity thet
they will be invested with the responsibility and right to manage the caves. At the same
time, the eco-camp continues to play adividing role in the community of Muchilha, as
targeted leaders in the community are hired by the lodge, giving them a secure, relatively
high income and ostensibly, co-opting a powerful dly.

The entrance of Counterpart Internationa in May should provide afresh jolt of caffeine
for the communities, as the immediate priority of their work will be to prepare the
communities for tourism on amore intensve scale than the little that 1SU has been able
to do thusfar. Working with Counterpart will be two new Peace Corps volunteers who
will work on tourism development and environmental education in these communities.

With respect to the caves of Jul Ig and Bombil Pek and the community Porvenir II, where
they arelocated, I1SU continues to await the arriva of the survey team to complete the
fird gep in the land-legdization process—to do the legd measurement of the community
and regigter it with the National Land Registry. This step is wdll-behind schedule, as
FONTIERRAS had origindly told 1SU in December that this work would be carried out
in January of 2003. In the meantime, Porvenir 11 is petient and they continue to be very
interested in the work of 1SU and guaranteeing the protection of their caves, which are
now generating decent income through tourism.

Other activities with these communities included atrip of 19 Q' eqchi leadersto Tikd and
Uaxactun, Peten February 7" and 8th. The principa motive for thistrip was the signing
of aLetter of Intent by the communities of the Canddlaria Caves with the Minister of
Culture and Sports stipulating the process and time frame to expect for the eventud
creation and sgning of a Co-Adminigtration agreement. Present at the ceremony was
Adolfo Franco, of USAID Washington. Beyond the presence of the two Canddaria
communities, mae and female Q' eqchi leaders from the Porvenir 11 and Cancuen
communities of El Zapote and La Union were included on the trip, in light of the fact that
al of these communities beyond sharing the same linguidtic and culturd identities, they



adso are amilar in that their communities are home to Sgnificant cultural and naturd
resources that are also tourist attractions. On the 8", USAID supported projects from
Chemonics and Wildlife Conservation Society. WCS hosted the group in Uaxactun for
the day, giving an exhaudtive tour of the range of productive activities in which the
community isinvolved as relates to tourism and consarvation of their tropica forest. The
exchange with Uaxactun, and indeed between Q' eqchi community leaders, was very
fruitful and it was a powerful educationd processfor dl involved.

I SU also supported a 3-week eco-tourism guide-training course given by Rodolfo Ortiz of
INTECAPiIn March. 27 Q eqchi community members received the course, including
five women. In addition, ISU has completed the trandation of two informative brochures
into Q eqchi for MICUDE to be digtributed in communities that are home to
archaeologicd ruins.

Activity 2: Advance on the management plans and legalization of 2 communitieson
the Passion River

No action has yet been initiated for this activity, due principdly to the fact that our GPS
Tech Team has been occupied from January through the present date, sometimes working
Sx days aweek, magpping communitiesin the Jaguar Sanctuary. In addition, the Cancuen
archaeologicd project’ sfidd season did not start this year until late March. Brent
Woodfill, from the Universty of Vanderhilt, is our principd liaison with these
communities and he has yet to start work in the Cancuen area, due to his current
investigation of the Canddaria Caves. As such, thiswork should be initiated towards the
middle of May.

Activity 3: Add at least six more communitiesto the planning effort for the Jaguar
sanctuary while following up on the legalization of thefirst four.

From January to the present date, the following communities have been added to the
initid four that were mapped in 2002, having concluded the participatory mapping of
each community, including dl individud parces, houses and current land-use:
Sechinapemech

Las Ruinas

B Triunfo

Fasan Il

Rinconcito del Norte

aghrhowbdRE

During the next three weeks, the large communities of Lomas del Norte and
Chaguiquiche will dso beinduded in thisligt. In addition, 2 community members from
each village will be trained on how to conduct a socio-economic survey of ther
respective villages, giving us a panorama of the loca economies and use of the forest for
al of these communities by the end of May 2003.

Beyond the work in these new communities, participatory socio-economic studies were
conducted in dl four of the previoudy mapped communities which include:



Bolonco

Cerro Alto

Agua Subterranea
Nueva Babilonia

Eal SN

Theresults of these studies dong with copies of the fina maps have been presented in
community workshops that last ahaf day in each village, introducing the ertire
community to the excellent conditions of their forests (up to 70% of the total area of
some communities) and giving them for the firgt time avaorization of these forests. In
this manner, the process to create Community Reserves and Protected Aressis begun and
the communities are tasked to andyze their maps and draw onto them the areas that they
think should be protected and are feasible to protect. In two weeks, nominated
representatives from each of these villages will travel to Chisec where we will conduct an
inter-community workshop to unify criteriafor the creetion of reserves and ensure that
there exigts alogic with green connections from village to village in such a manner that a
viable biologica corridor will be crested. Once thisis completed, a participatory, Smple,
illugtrated Q' egehi management plan will be prepared for each community and
digributed. Smultaneoudy, the ISU-SANK tech team will revist these communitiesto
map and demarcate the limits of the newly created protected areas. Thefind step in the
process will be to present the communities with their find maps which will indude the
polygon(s) of the Community Reserves. The same process will be replicated with the
other seven communities once they are brought up to speed.

We continue to interface between the Municipdity of Chisec, CIPREDA and the
communities involved in an effort to provide red incentives for community conservetion.
The Muni and CIPREDA are expected to Sign a contract to begin maintenance of 10 rurd
roads, benefiting the mgority of the communities in the Jaguar Sanctuary. The Muni did
not have money until the first week of April, which seems to have caused the mayor to
delay with Sgning the contract. We have ingsted and will continue to insist thet dl of
these projects, in addition to any other CIPREDA infrastructure projects to be
implemented through a different contract, need to be presented to the communities with a
unified, coherent message from al indtitutions involved: 1SU, USAID, CIPREDA, and
the Muni of Chisec, s0 that the incentive is clear and understood by al — that there are a
wide range of benefits that can be obtained by the communities through their effortsto
protect their natural and cultural resources.

Findly, ISU has worked with SANK to create two educationa videosin Q eqchi. The
first isapromotiona video about the project, its components, and its goas for the areg,
that gives the often times 75+% illiterate communities an invaluable tool to visudize the
work, why it'simportant, and how it involves them. The second video, madein
coordination with another local NGO in Chisec, AMCODI, isdso entirely in Q' eqchi

and teaches in a simple, humorous atmosphere the proper way to prepare and burn afield
for the planting of milpa in the Guatemaan summer, should burning be necessary. These
videos have dready shown to five separate communities of the Jaguar Sanctuary and

their reception has been greet---from children to mothers to elderly and especidly the

Q eqchi adult men.



Activity 4. Consolidate the relationship between SANK and the project, and
between SANK and Counter part.

As mentioned earlier, SANK has showed much maturity over the past three months and
have been made well aware that this is a community-based, community-owned project
that SANK will be responsible to supervise and give follow-up once ISU isgone. To that
end, SANK'’ s president and vice-president work directly with our project, with both men
now being able to use ArcView and create great maps. SANK'’ s vice-president, Ernesto
Tz Chub, isthe coordinator of al community work and has been tasked with the
supervison of the tech team. Ernesto’s ability to interface with the communities and the
many inditutionsin the areais laudatory, not to mention his naturd skill as an excellent
trandator (as observed during the ceremony in Tikal, when Ernesto trandated the words
of Adolfo Franco into Q' eqchi for the community leaders present). SANK'’s president,
Pedro Giron, has been a natural wunderkind with ArcView and the use of the plotter and
has alowed the project to save hundreds of dollars by his rapid ability to learn. Both
Pedro and Ernesto, among the entire Board of Directors of SANK, now share a sense of
ownership for the project and, indeed, are preparing to solicit a grant from the Nationa
Fish and Wildlife Foundation to give follow-up community support in the Jeguar
Sanctuary. 1SU’s ability to share and consult with SANK during itsinitia growing pains
have been important. The fact thet we have been able to find synergy between the vison
of both groups with the participatory community work and the production of educational
Q' eqchi videos has consolidated SANK’ s ownership of the project.

In thissame vein, ISU sarves as an ided intermediary between SANK and the imminent
arriva of Counterpart in the area. From the outset of this project, ISU has consulted with
Counterpart on their initid grant proposal down to current communication on the ultimate
structure and work of Counterpart on the ground. It is envisoned that with the
groundwork laid by ISU in coordination with SANK, that Counterpart will now be able
to hit the ground running, accompanied by SANK into the mgority of these communities
where SANK dready has an image and a strong, respected presence. Beyond the
basdline of information and presence in the communities, 1SU and SANK will aso be
able to offer Counterpart awell-equipped office, including a satellite internet connection.
In turn, Counterpart appears to be willing to have SANK as a partner in their two-year
project, where consultations and decision-making will be horizontd.

Activity 5: Consolidate a working relationship with FONTIERRASINAB under
their own pilot project funding

As mentioned earlier, the USAID — FONTIERRAS contract was not signed until the last
week of March and due to internd bureaucracy in FONTIERRAS t is taking another
month to contract employees and make equipment purchases for the Chisec office,
Considering that thisisthe key to the entire project’ s success (securing the titling of land

at reduced prices for the communitiesin light of their decisonsfor conservation), it is
imperétive that 1SU be able to extend in the area for at least through December of 2003 to
consolidate this relaionship and ensure that the processis moving for these communities.



If this does not happen, it's very easy that ISU, USAID, and SANK will end up with mud
on dl of our faces.

Additional Activities:

1. Traning: During thefina week of February, 1ISU contracted a USGS trained GIS
technician, Mario Rodriguez, to teach Pedro Giron and Ernesto Tzi how to
process GPS fidd data and produce maps needed for the host of communities
where we are working. In addition, 1SU continued to train 2 members from each
community in compass and GPS use, as wdll as the principas of basic
mapmaking. Findly, 8 Q egchi community members were dso trained as
S0cioeconomic researchers.

2. Digitdization of Topographic Maps. Upon completing the week of training with
Pedro and Ernesto, Mario Rodriguez was tasked to digitdize the remaining areas
of the municipaities of Chisec and Coban that our project had not yet digitaized
to cover the entire extension of the Jaguar Sanctuary. Within two weeks, we will
have four completely digitalized IGN 1:50,000 topographic maps that will give us
and SANK anincredible, three-dimensond, geo-referenced image of the areato
work with and andlyze for more precise community management plans. These
maps can be shared with the Municipaity of Chisec and Coban asinvauable
tools for Municipa planning and development, not to mention other ingtitutions
working in the area on community development and environmentd issues. Mario
and USGS- Guatemd a representative Manolo Barrillas aso imparted a short
training session on the methodology and program used to digitalize maps,
donating the software to SANK aswel. Thiswill be invauable for SANK in the
future, dlowing them to digitaize locdized mapsin Chisec a virtudly no cogt.

3. ISU-SANK-Counterpart Exchange Nationa Park Sierrade Lacandon: From
April 14 to April 16, eight members of the NGO SANK and of the ISU-SANK
team, accompanied by the Chief of Party for Counterpart, David Garcia,
participated in an exchange with The Nature Conservancy supported Guatemaan
NGO, Defensores de la Naturaleza, in the Nationa Park Sierra de Lacandon to
observe their work amidgt this globaly significant reserve of naturd and cultura
resources. Vigtsto the archaeological sites of Piedras Negras and Y axilan were
led by employees and Park Guards of Defensores and dlowed for dl involved to
witness a different gpproach to conservation in Guatemala.

Conclusions

At the end of the reporting period, we can measure the progress in terms of the
ddiverables we proposed for the extension of the “Chisec Community Conservation
Project” to be finished by June 30, 2003. Below, the deliverables are copied from the
proposa and commented on in bold.

Deliverables of the Project Extension
1. 12 community technicianstrained in GPS and navigation. (10 trained)



2. 6 new communities within the network of the Jaguar Sanctuary with communa
reserves. Liaison consolidated with Lachua Nationa Park. (5 communities
mapped, 2 othersunderway. Reationship established with IUCN project in
L achua National Park)

3. SANK equipped and trained to conduct future resource management planning
activities under contract. (2 SANK technicianstrained in the use of ArcView
and plotter, aswell asfixed tech team of 6 GPSfield workers, more than
capable of taking on future work under contract)

4. Tourism committees legalized and operating in Canddaria Caves, Bombil Pek
under agreements with the Ministry of Culture and Sports. (Pending 13 point
Work Plan to be completed in August for the communities of Candelaria
Caves. Bombil Pek still seeksinvolvement of FONTIERRASto advance the
land legalization process)

5. 1:10,000 maps of al participating communities showing their boundaries, parcels,
and land uses including protected areas. (9 completed maps to date of
communitiesin Jaguar Sanctuary)

6. 3amadl projects funded and completed to facilitate community tourism activities.
(Pending coordination with AGIL and Counterpart and their survey of
prioritized needs, | SU isableto support these projects.)

7. Resolution of dispute between hotel and Canddaria communities and between
Muchilha and a private property owner across the highway. (A menagerie of
death threats, non-cooper ation, avoidance, ominous legal support and divide-
and-conquer strategieswithin the Q' eqchi communities by outside actors,
have limited | SU’ s ability to resolve this.)

8. Smooth trangtion into activities funded under Counterpart agreement with
USAID (1 SU project continuesto be present in all meetings between
Counterpart and SANK, helping to facilitate and consult on thistranstion.)

EXTENSION REQUEST
Justification

With regard to dl the activities, it isimportant to note that the current 1SU extension was
envisoned to be a project of social and technical support for loca Q' egchi communities,
working through the local NGO SANK, whereas SANK would be able to learn and
manage the entire process, carrying on with the project after the termination of 1SU in the
area. For thisto work, a strong relationship with FONTIERRAS and SANK had to be
created localy where the two would see each other as dliesin the facilitation of land
legdlization and protection of natural resources.

At thetime of thiswriting, FONTIERRAS has yet been able to begin this rdaionship
that we had hoped to have had in place by the end of January. (The contract between
USAID and FONTIERRAS to work in the Chisec areawas not sgned until the last week
of March.) Accordingto FONTIERRAS saff in their Guatemaa City office, they plan
to find a place for their officein Chisec during the last week in April. Suffice to say, we
have yet to have any meeting with FONTIERRAS that has not taken place in Guatemaa



City. On the other hand, SANK has come along way and has proved itsalf more than
capable to handle the technica aspect of the project (community and land-use mapping,
S0Ci0-€economic surveys of communities, drafting of community management plans, etc.)

Because of the ddlays, the project has not expended the full amount of money alocated
under the extension. At the time of writing, 1SU accounting informs us that, as of April
2" 2003, the project still had nearly $149,000.

Goals and Activities of the Extension
Ancther extension of the ISU project would dlow for the following activities to be
advanced or consolidated. All activities consolidate the origind goals of the ISU project:

1. Support for SANK as an independent resource management and conservation
NGO. Inthis activity, the project activities, after a period of preparation, will be
turned over to SANK as a subcontract. 1SU will maintain a function that might be
described as coordinator/liason/networking/planning assistance for the remainder
of the project. 1SU will aso continue to be the overdl administrator of USAID
funds. This activity sgnificantly advancesthe origina god of developing a
locally-based resource management and conservation NGO in the Chisec area

2. Cement the relationship between SANK and FONTIERRAS with coordination,
mutud planning that takes into account past activities, srategic planning and
possible logistic support and occasond extension (through volunteers) support.

3. SANK/ISU will give the communities of the Jaguar Sanctuary more follow-up
with their mapping process and the negotiation of lower prices for the land, in
light of these communities commitment to protect their natura resources.

4. Cement the reationship between SANK, as an independent NGO making their
own decisions and Counterpart through supplying bridge funding to SANK and
continued support for strategic planning.

5. Provide a continued presence with the communities of Canddaria and their efforts
to secure the Co- Adminigiration Concesson from the Ministry of Culture and
Sports - MICUDE (tentatively scheduled for late August of 2003). This activity is
necessary to bring closure to this aspect of the origind 1SU workplan.

Deliverables of the Extension

1. Although ISU has nearly completed the ddliverables in the extenson from
January thru June of 2003 and will exceed them in most activities, this extenson
will complete the last of them, with the exception of the Passon River
communities. The work with these communities depends on their close
relationship with the Cancuen project. Asthe Cancuen Project’s cave activities
are now concentrated in Canddaria, 1SU finds it unfeasible to continue with work
on the Passon River unless the active reationship with Cancuen is renewed
during our stay.

2. SANK will be capable of independent planning and action in the area of resource
management and conservation planning.

3. The 12 communitiesinvolved in the Jaguar Sanctuary aspect of the project will
have completed their conservation planning and will be receiving attention from
FONTIERRAS/SANK that will dlow them to perceive tangible benefits from



their own conservation activities, such that the activities have a chance of being
sugtainable.

4. The reaionship with Counterpart and SANK will be running smoothly and
SANK will be cgpable of holding its own in its rdaions with other internationa
NGOs in the area of Chisec conservation.

5. The Canddaria Caves communitieswill have their co-administration concesson
with MICUDE and their management plan will receive officia acceptance.

6. Evduation of the overadl project will be conducted by outside reviewers.

Time of the Extension Request
We plan to terminate this project at the end of December 2003.

Budget
The budget dlocations for the remaining unspent funds are attached as an Excel
document.



