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Resour ce Cities Program
Contract No. L AG-A-00-99-00020-00
Project No. 4760: September 1999

. Introduction

In May 1997, ICMA and USAID created the Resource Cities Program (RCP) to improve
the quality of loca governments and to strengthen democracy through internationa
municipd partnerships. The RCP builds relationships that enable management
practitioners from the United States and city officials from developing and trangitiond
countries to share resources and technical expertise that will improve the lives of the

urban residents. In May 2001, USAID awarded ICMA with a modification to the
Resource Cities Program that extended the program duration from September 2001 until
September 2004 and increased the USAID contribution from $3,803,149 to $13,029,374.

. Major Accomplishments This Period

= InMarch 2003, the USAID awarded ICMA the City-to- City Partnerships Project to
address issues relating to urban development and local governance. The program
name has been changed to CityLinks and recognizes the ties that exist between cities
both in the US and internationally. The CityLinks Partnership model builds on
lessons learned from the Resource Cities Program and offers an expanded menu of
models that provide targeted, cost-effective and sustainable support to loca
governments, NGOs, and international communities.

= The Resource Cities webdgte is now avalable. Minor adjustments will continue to be
made to the content but mgority of the materid is available,

[Il.  ChallengessRemedial Actions Taken

The Resource Cities Program experienced some delays due to the war in Iraq and the
onset of SARs. ICMA implemented atemporary travel ban for saff and volunteers. The
ban wasllifted in mid- April and the program is again on track.

IV.  Projected Activities

For More Information about the Resource Cities Program contact:

Jon Bormet, Director, Resource Cities Program
[bormet@icma.org

Meélissa Speed, Program Manager, Resource Cities Program
mspeed@icma.org




Partnership: Urban Councils Association of Zimbabwe (UCAZ) —
National Federation of Black Public Administrators

Start Date: March 2001

Partnership Manager: David Geor ge dgeor ge@icma.org

Focus Area: Advocacy, Training, Research M ethodologies/I nfor mation
Dissemination & Financial Sustainability

Funding Source: RUDO/Pretoria

[ I ntroduction

To agreater extent, loca governmentsin Zimbabwe are required to act as the frontline to
addressissues of service delivery and economic development with ever-ghrinking
resources. To tackle these enormous chalenges, it isimperative that they operate
efficiently and effectively. Increasingly, they are turning to their nationa associaion, the
Urban Councils Association of Zimbabwe (UCAZ), for training, information sharing and
networking, and technical support. UCAZ, whose members include the 24 municipaities
of Zimbabwe, serves as an umbrdlaloca government association, representing the
interests and needs of dected officids, town clerks, finance officers, public works
directors, and other municipd officids.

To meet the increased needs for management training and educationa opportunities,
UCAZ and the partners have more keenly focused the partnership towards the building of
training capacity that would be self-sustaining and effective.

The UCAZ-NFBPA partnership wasinitiated in March 2001. To date, three exchanges
have taken place:

First exchangetrip: March 5— 9, 2001, Harare, Zimbabwe

Second exchange trip:  April 6- 20, 2001, Las Vegas, Nevada (NFPBA Annua
Conference) and Washington, D.C.

Third exchange trip: May 25-June 1. 2003, Mutare, Zimbabwe

The key objectives of the partnership are:

= Toassist UCAZ establish a* market-driven,” self-sustaining training institute

» Toassist UCAZ develop a “ tool-kit” for advocacy and lobbying;

= To enhance UCAZ s public policy research capabilities,

= Toassist UCAZ develop a strategy to diversify and sustain the organization’s
revenues.

Of these, the establishment of a slf-sugtaining training inditute has been a priority for
UCAZ and will continue to be for the near future.

. Major Accomplishments ThisQuarter
This period has been one of the most active quarters for the partnership. Severd key

events including a consultative workshop and the firg training of locd officids under the
auspices of the Indtitute occurred. These activities took place in an environment of



increasing unrest and logistical and financid difficulties. Attendees were faced with a
nationd shortage of fud and Zimbabwe dallars. In addition, the political oppostion
caled agenerd drike, which further created barriersin attendance for UCAZ members.
Given these challenges, attendance and participation a both the consultative workshop
and training, which was being held to coincide with UCAZ’s 62" Annua Conference
was positive.

After severd ddlaysthe Locd Government Management Inditute (LGI) Consultative
Workshop was held. The purpose of the meeting was to engage UCAZ members and
other stakeholders including, USAID Zimbabwe, University of Zimbabowe, Urban
Institute, NFBPA, and ICMA.

Both ICMA and NFBPA had voiced concerns regarding the direction of the proposed
LGI. In particular, concern centered on the belief that UCAZ was attempting to build a
completely new organization instead of avirtud ingtitution that would perform the
appropriate training activities as part of UCAZ. These concerns were put to rest
somewhat after Sy Murray met with key individuals and organizations during aMarch
2003 trip to Zimbabwe

David George of ICMA and Claudette Ford resource person representing NFBPA
attended the Consultative Workshop.

Other key attendees included:

Eliah Tafangombe, USAID Loca Governance Advisor

Z. Manyika, USAID Loca Governance Advisor

F. Zimunya, the new Secretary Generd of UCAZ

Francis Duri, UCAZ Deputy Secretary Generd

Dr. M. Chawawa, Town Clerk of Mutare and Chair of Sub Committee for ILGM
Barry Reed, Chief of Party, Urban Indtitute.

ouh~howdpE

It was evident that ICMA/NFBPA’s “Response to the Draft Proposal for the Indtitute for
Locd Government Management — Zimbabwe,” a memorandum of practica comments
and recommendations that responds to UCAZ’ s Ingtitute proposal, was reviewed and
serioudy consdered. However, while there is every indicationthat UCAZ will follow

the vast mgority of the recommendations, there is still some desire among aminority of
membersto pursue auniversty modd. ICMA bdievesthat this divergence will be
resolved interndly towards avirtua professond development organization mode
consistent with the recommendations.

Additionaly, both ICMA and NFBPA representatives made presentations, which focused
on the key characteristics associated with the creation and operations of the ICMA
Universty and Executive Leadership Indtitute models.  Issues discussed included:

Ingtitutiona Structure- The centrd issue regarding the Ingtitutes structure was
whether it should be avirtud apparatus or component of UCAZ versus amore
complex univeraty modd. While the discussions concluded in a preference for a
virtud model, some members sill made recommends that were most suitable for a
university modd. Whilethisis expected it will be important for both ICMA and



NFBPA to closdly review al recommendations and documentation to ensure, to the
extent possible, apractical structure isimplemented.

Budget/Operationa- The budget for the Ingtitute was created prior to the Ingtitute's
discussons rdlated to structure. Hence the budget reflected some elements of amore
complex structure, such as, graduations; certification (Requirements, certificates,
diplomas, magters); and, academic staff grading, tenure and promotion conditions.
Both ICMA and NFBPA representatives provided our view that the budget
discussions were premature given the fact that the Indtitutes structure was till under
detailed discussion.

SHf-Sufficiency- Attendees were very interested in how the ICMA University and
Executive Leadership Indtitutes covered their cogts. Information on self-aufficiency,
staffing, and expenses were presented and discussed. The key idea presented was the
need to develop a product that meets member demands directly. In particular,
presenters noted that ICMA required members to complete a specific amount of hours
as part of their membership. Thisrule, agreed to by the membership, ensured the
importance of professond development and demand.

Brochure- The draft brochure represented a solid start. Other marketing materids
may be required to complement the brochure. As the Ingtitute develops a more
complete iteration will also be required.

The Inditute was officidly launched during UCAZ’' s Annuad Conference in June 2003.
Given the unrest in the country NFBPA resource persons were unable to attend. Tiffany
Capers, Senior Budget Anays, City of Charlotte and Cheryl Orr, Deputy Human
Resources Director, City of Norfolk was schedule to provide training on Conflict
Management and Co-operative Governance since UNDP was unable to facilitate the
Conflict Management sesson as origindly scheduled

On June 16th, UCAZ officidly launched the ILGM to coincide with the annud
conference, which was being held in Victoria Falls (June 17-20).

UCAZ has secured funding support from the Federation of Canadian Municipditiesto
help defray some expenses and provide ‘stipends’ for Zimbabwean training participants
as an incentive to attend. USAID will aso provide funding for 15 designated councils (13
urban and 2 rurd) through its public administration contract, which is held by the Urban
Indtitute.

Loca dections are scheduled to occur in August or September. Following these
eections, UCAZ plansto offer pilot training sessonsto newly dected officidsin topics
to be determined.

[Il.  ChallengessRemedial Actions Taken

The continuing political unrest and episodes of periodic violence in Zimbabwe continue
to be a concern. This concern resulted in the cancellation of the final exchange vigt that
would have included training conducted by NFBPA' s resource persons.

UCAZ recruited locd trainers (members and others) to take the place of resource persons
that were unable to travel given the ongoing politica unrest.



While the earlier delays dowed the progress of the partnership, the consultative
workshop dong with theinitid training represents immense momentum in the creetion of
the Indtitute. The chalenge for the partnership isto turn that momentum and excitement
into avibrant indtitute in the midst of the chalenging events that swirl around the locdl
government managersin Zimbabwe.

IV.  Projected Activitiesin the Next Quarter
Follow-up activities will include:

The objectives of the project have been accomplished, however, it is clear that building

the capacity of the Indtitute are worthy of NFBPA and ICMA'’ s continued assstance.

Thefollowing list of idess represents discrete deliverables that could be part of afollow-

on partnership:

1. Devdop curriculafor the Inditute in severd topic areas including, good governance,
budgeting, privatization, and other areas of interest to the UCAZ membership.

2. Assg with the development of Inditute-related marketing materias

3. Develop apractica mechanism and provide assistance for the development,
production, and dissemination of a membership newdetter in an efficient manner.

4. Dedgnand develop an association Web presence that will be maintained by non-
technical gaff.



Partnership: Amman, Jordan — Des Moines, |owa
Start Date: February 2001

Partner ship Manager: David Geor ge dgeor ge@icma.org
Focus Area: Hazardous Waste M anagement

Funding Source: Jordan

[ I ntroduction

The Hashemite Kingdom of Jordan, like many of its Middle Eastern neighbors, faces
major water shortages. The Government of Jordan has been working with the U.S.
Agency for Internationad Development (USAID) for anumber of years to addressits
water resource management issues, which include the protection of its groundwater
sources. As part of these efforts, USAID has funded a Resource Cities partnership
between the Greater Amman Municipdity (GAM), the Generd Corporation for
Environmental Protection (GCEP), and the City of Des Moines, lowa.

The partnership between GAM/GCEP and the City of Des Moineswas initiated in
February 2001 with a diagnostic visit by Resource Cities Director Jon Bormet. Since
then, the following exchanges have taken place:

Firg exchange: August 25 — September 2, 2001, Amman, Jordan

Second exchange: December 1 — 8, 2001, Des Maines, lowa and Chicago, Illinois
Third exchange: August 2002, TDY by ICMA program manager Corinne Rothblum
Fourth exchange: January 20 — February 1, 2003, Des Moines, lowa

The key objectives of the partnership are:

|. Toassg the GAM and Minigtry of the Environment (MOE) to improve the
management of hazardous waste practices through:

Training

» Inthe safe operation of facilities usng hazardous materids and in the safe
handling and digposal of the resulting hazardous waste (using and adapting
U.S. OSHA training materids)

> Inthe safe trangportation of hazardous materias (using and adapting U.S.
Department of Trangportation training materias)

> Inthe safe handling of medica sharps and lancets (using and adapting U.S.
universd precautions found in Bloodborne Pathogen training materids)

[I. Theimplementation of a pilot project in the collection and disposa of household
hazardous waste from residents and businesses in the area of Wadi AL-SAIR within
the Grester Amman Municipdlity.

» Greater public awvareness about dangers of toxic, flammable, corrosive, and
reactive wastes.

> Reduction in the volume of that waste in solid waste collected in the targeted
area.



Process and modd for expansion of pilot project to other areas of the city of
Amman.

Management and frontline personnd trained in operating, handling and
trangporting hazardous materids safely.

Develop an efficient and cogt-effective plan for the collection of hazardous
wastes from residents and businesses.

Determine the average quantities on aper capita or per household basis of
hazardous waste that can be anticipated in such a collection program.

vV VvV V V

. Major Accomplishments This Period

Corinne Rothblum, Project Manager, took maternity leave during this period resulting in
David George being appointed as the new partnership manager. The project has not
moved forward substantially since the last report.

Conversations with MWA adso confirmed again the need to have firm commitment to the
work plan and to complete the following activities to be reviewed and commented upon:
- Prepare and trandate curriculum and training materias

Prepare training evauation survey

Design survey insrument and the sampling for preiminary basdine and find

urvey

Conduct surveys

Design post-survey for participants to evauate program and adjust for large-scale

implementation.

[I1.  ChallengesRemedial Actions Taken

Since the last quarter significant progress has not been made by GAM and the MOE.
This has prompted USAID/Amman to congder canceling the partnership. Royd
Scientific Society, our local partner organization, is following up with GAM and MOE to
prompt and encourage progress concerning the outstanding issues.  The following issues
dtill need to be fully confirmed and/or implemented:

Written concurrence from the MOE/GCEP on the pilot project work plan as redrafted
during the January 2003 MOE/GAM exchange vist to Des Moines.

A definitive contact list of responsible parties’managers from MOE/GCEP and GAM,
i.e, thekey individuas who will be in charge of and responsble for the
implementation of the pilot project, and who are expected to provide consistent,
accountable leadership and follow-through from gart to finish.

Confirmation of the NGOs that GAM will engage to lead the public outreach
component of the pilot project, and what their specific roles and respongbilities will

be. A JES representative participated in the January exchange based on GAM’s
indication that JES would lead the public outreach component of the pilot. However,
Mr. Wahdan from JES told MWA and ICMA that his organization’s participation had
not yet been definitively decided.

Confirmation that, as we discussed, the costs of the NGO participation in the pilot
project (for labor, production and printing of public information brochures, etc.), will



be born by GAM asindicated during the telephone conversation (February 26™) with
ICMA partnership manager Corinne Rothblum.

David George will travel to Amman to conduct the Diagnostic and MOU sgning for the
medica waste project with East Carolina University and the Jordan University of Science
and Technology. While there, Mr. George will attempt to meet with GAM (Dr. Zaki), the
MOE, Roya Scientific Society (RSS), in an attempt to determine whether to move
forward or not. If so, develop a plan with discrete steps.

V. Projected Activities

The key projected activity is ICMA’s meeting(s) with the partnership principlesin
Amman from July 25 through August 5, 2003. Assuming resolution of key issues
concerning the work plan will be reviewed and refined to reflect anew set of timelines
and schedules.

MWA will provide input and guidance to the Joint Implementation Committee (i.e.
members of the January delegation and/or any others designated by GAM and MOE) via
e-mail, phone and fax, and the next exchange visit to Des Moines is dated to take place
in mid-July.



Partnership: Cebu, Philippines— Fort Collinsand Larimer County,
Colorado

Start Date: January 2001

Program Manager: Amanda L onsdale alonsdale@icma.org

Focus Area: Solid Waste Management

Funding Source: Urban GCC Team & USAEP

[ I ntroduction

The partnership between Cebu city and Fort Colling/Larimer County wasinitiated in
January 2001. The partnership focuses on solid waste management.  The last exchange
took place in Cebu City during this reporting period with a Best Practices Symposumiin
May 27th & 28" 2003.

First exchange: Cebu City, Philippines, January 12 — 20, 2001

Second exchange: Fort Collins, Colorado, March 25 — 31, 2001

Third exchange: Cebu City, Philippines, June 3—-9, 2002

Fourth Exchange: Fort Collins, Colorado, September 14-21, 2002

Fifth Exchange: Cebu City, Philippines, January 11-19, 2003

Sixth Exchange and Best Practices Symposium: Cebu City, Philippines, May 24-31, 2003

No magjor change was made to the Action Plan since itsinception. However, the
relationship that devel oped between Cebu City and the Ayaa Foundation the charitable
branch of the Ayaa Corporation that seeks to reduce solid waste and introduce recycling
to 1,202 barangays or townships, was sgnificant.

Specificdly, the Action Plan between Fort Collins and Cebu caled for:

Solid Waste Management
» Desgn aframework for a 10-year, comprehensive solid waste management plan that
will incorporate donor and private sector projected investment and a pilot project for
recycling and composting (in-progress);
» |mproved Solid Waste Management (on-going);
» Reduced volume of waste entering landfill, (completed);
» [ntroduction of recycling and composting to at least one barangay. (Completed)

. Major Accomplishments This Period

On May 27th and 28", the partnership concluded with a Best Practices Symposium held
in Cebu City, Philippines. The symposium was held in conjunction with the Solid Wagte
Management Conference and was attended by over 150 people from Manilato Cebu to
Mindanao. The delegates represented local governments, the private sector and a host of
NGOs. The symposum highlighted the results and lessons learned over the two-year
period of the partnership. It aso emphasized the work being done by the NGO and the
private sector and discussed the need for increased local government participation in
Solid Waste Management. As part of the symposium, the participants went on site vidts
to observe the work completed in Solid Waste Management. During the conference,

10



representatives of the City of Fort Collins presented a case study that examinesthe
partnership and carefully outlines the issues, successes and potentias of the results.

[11. ChallengessRemedial Actions Taken
N/A
IV.  Projected Activities

N/A
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Partnership: Haiphong, Vietnam-Seattle, Washington
Start Date: July 2000

Partnership Manager: Mélissa Speed mspeed@icma.org

Focus Area: Tourism & Trade, Information Technology,

Urban Planning (Sustainable Tourism) & Public Health

Funding Source: USAEP, USAID, World Bank, Seattle

[ I ntroduction

The Resource Cities partnership between Haiphong, Vietnam and Sesttle, Washington
wasinitidly created to improve local government management. The Internationa
City/County Management Association (ICMA) agreed to partner with the World Bank
the Universty of Washington, and the Greater Sesttle community to foster greater
cooperation between the two citiesin the areas of Tourism and Trade, Information
Technology, and Public Hedth and Urban Planning. The World Bank agreed to commit
funds to be usad by Vietnamese officias to travel abroad and to assst the partner citiesin
ther effortsto adleviate poverty. The partnership objectivesin the area of urban planning
were later adapted to reflect an interest in sustainable tourism, especidly asit relatesto
the Cat Baldand. A Memorandum of Understanding was signed on July 9, 2001.

Firg exchange: Haiphong, Vietnam, November 25 - December 4, 2001
Second exchange: Haiphong, Vietnam, June 23 — July 5, 2002

Third exchange: Haiphong, Vietnam, March 22 — 28, 2003

Fourth exchange: Sesttle, Washington, June 15 — 23, 2003

Thework plan identified the following objectives:

Tourism & Trade:
» Attract hotd investment;
» Advertise the expanson of tourism and trade development in Haiphong.

Information Technology:
» Egablish and begin to implement a srategic information technology plan;
» Build and develop content for website.

Revised Urban Planning:
» Create sustainable tourism plan for the Idand of Cat Ba.
=  Strengthen the cagpacity of rdevant technicd departmentsin the areas of sustainable
planning and devel opment.
» |ntroduce basic concepts of integrated planning systems, community/stakehol der
participation, nature-based tourism planning, and environmenta impact assessment.

Public Health (To be undertaken by the University of Washington):

= Conduct an assessment of the hedlth care needs and health care system in Haiphong
to be implemented through possible coordination between the World Bank and the
University of Washington.

= Asss with saff cgpacity building and provide training for hedth professonds.

12



. Major Accomplishments This Period

Mr. Sharpe discussed the revised urban planning objective with Haiphong officids while
in Vietnam. The City of Haiphong has agreed to the redesigned activities.

Urban Planning:

Whilein Seeitle, the delegation visited the Port of Sesttle to gain knowledge in the
trangtion from aport city dominated by railroad cargo to an area of business, recreation,
and culturd activities. In addition, the delegation met with officias from the Port of
Tacomato discuss the city’ s efforts to clean up the Foss Waterway and restore the naturd
fish habitat. Tacoma Port officias described the funding mechanism used to finance such
projects. The funding aspect was of greet interest to the delegation. Ed Englehardt, the
Senior Director for Trade and Development discussed the possibility of asister port
relationship.

Tourism & Trade:

The tourism and trade component ended with afind discusson of trade promotion for the
City of Seettle in both the domestic and internationd redm. The Trade Alliance will
condder Vietnam and Thailand for inclusion in the 2004 business and trade mission. In
addition, the delegation vidited the Friday Harbor, San Juan Idand to discuss ways to
promote tourism that is environmentally sustainable and does not harm the naturdl assets
that attract tourism. The Port of Friday Harbor officials discussed the budget, revenue
sources, gaffing levels. In addition, the delegation learned ways to dlocate retall and
business space in amanner that is regulated and fair.

Information Technology & Web Ste (Complete):

With assstance from the City of Sesttle, Haiphong has revised the website design and
increased technica expertise in website development and management. The City and the
Trade Development Alliance of Greater Seettle will continue to provide advice as
needed.

Public Health:

The public hedth component provides for long-term assistance in the areas of infectious
disease, emergency response, and training for medica staff. The delegation met with
representatives from the medicd field. Dr. Plough, the Director for the Seettle-King
County Department of Health emphasized the importance of public hedlth in promoting
tourism.

[Il.  ChallengessRemedial Actions Taken

The Resource Cities partnership has experienced many delays. These delays have been
caused by Vietnamese nationd dections that delayed the first exchange, changing World
Bank personnel, and the death of Betty Jane Narver, who served as partnership
coordinator for the City of Seeitle. TerestaBatayolathen replaced Ms. Narver. Ms.
Batayola then left her position with the City of Seettle. Ms. Diane Adachi now serves as
coordinator for the City of Sesttle.
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Asaresult of these delays, the partnership had lost momentum. ICMA in coordination
with the partner organizations asked that Henry Sharpe, Senior Planner for the City of
Seettle, travel to Haiphong the week of March 23, 2003 to identify appropriate focus
aress for the RC partnership. Mr. Sharpe had developed strong working relationships
with the Haiphong officids and could identify and adapt the urban planning activities.
The partnership has now shifted towards sustainable tourism.

IV.  Projected Activities

ICMA in coordination with US-AEP will send Dr. Ringer of the University of Oregon to
Haiphong in September 2003. Dr. Ringer isthe Adjunct Assistant Professor of Tourism
Studies and has served as an eco-tourism and environmenta consultant and outdoor
recregtion planner. Whilein Haiphong, Dr. Ringer will meet with relevant saff to further
discuss the concept of sustainable tourism, the methodology, and implementation.
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Partnership: Hue, Vietham and Honolulu, Hawaii
Start Date: August 2001

Program Manager: Amanda L onsdale alonsdale@icma.org
Funding Sour ce: RUDO/Jakarta & G/ENV/UP

[ I ntroduction

Through the Regiona Urban Development Office for South East Ada and the United
States Agency for International Development (USAID), the U.S. Government is helping
to forge along-term partnership between the cities of Hue, Vietnam and Honolulu,
Hawaii. The partnership will build on the relationship created through the Sister Cities
Program. The partnership will address environmentd protection and disaster mitigation
with an emphasisin the following areas: Solid waste management, water/wastewater, and
tourism.

First exchange: Hue, Vietnam, January 12 — 19, 2002
Second exchange: Honolulu, Hawaii, June 1 — 8, 2002
Third exchange: Hue, Vietnam, October 5-12, 2002
Fourth exchange: Honolulu, Hawalii, February 7-15, 2003

. Major Accomplishments This Period

No exchanges took place during this reporting period.
[I1.  ChallengessRemedial Actions Taken

N/A

IV.  Projected Activities

The focus of the next exchange will include Tourism and Solid Waste/Environmenta
Managemert. The proposed ddegation will include:

. Lynette Char, Deputy Director for Enterprise Services

. Tim Steinberger, Director of Environmental Services

. Donna Kiyosaki, Deputy Director, Honolulu Board of Water Supply

Ken Kawahara, PE, Dept of Environmenta Services

Ruth Limtiaco, private consultant in marketing, public relaions, tourism, and
degtination development issues.

ORWN P
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Partnership: Bangalore, India & Reno, Nevada
Start Date: September 2003

Partnership Manager: Melissa Speed mspeed@icma.org
Funding Source: RUDO/India & G/ENV/UP

[ I ntroduction

The City of Bangalore is located in Southern Indiain the sate of Karnataka and serves as
the state capitol and therefore the nexus of economic, socid, and palitica exchange.
Bangdore is often described as India s Silicon Vdley dueto its Satus as a key center for
information and technology in South Asa. Bangdore is administered through six
municipa corporations that support the overal administrative structure. Bangaore
through the Resource Cities Program will work to strengthen municipa management and
improve public service delivery. ICMA identified Reno, Nevada, located in Washoe
County, amgor digtribution center and high tech region, to provide technical assstance
in the following areas. rategic planning, city information management system and
preventative maintenance of streets and sidewaks. Reno will work directly with the
Bangaore Agenda Task Force (BATF), agroup comprised of representatives from the
gx municipa corporations. The BATF was established in 1999 to improve the
governance of Bangalore' s Six municipa corporations.

The Bangalore — Reno partnership was initiated in September 2002.
Firgt exchange June 16 — 21, 2003, Bangalore, India
The key objectives of the partnership are:

Strategic Planning
= Toagreeto avison statement and develop acity wide Strategy so that the city may
focus directly on the needs of Bangdore' s future growth;

City Information Management System

= Deveop a management information system that will identify areas of cooperation to
improve the information infrastructure, explore the possibility of usng the
information mode to offer citizen sarvices, and utilize MIS standards and formats.

= Conduct apilot project to improve the efficiency of the business process by adopting
a suitable workflow;

= |dentify the suitable delivery mechanism for citizen services.

Preventative Maintenance of Streets and Sdewalks
= Develop a maintenance tracking and street evaluation system to establish a

dreet/sdewak rating system, incorporate the evauation into a database reflecting
appropriate characteristics of the street, and link with GISif possible.

. Major Accomplishments ThisPeriod
The first exchange was held in Banga ore and was attended by the following Reno
offidas
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i.  CharlesMcNedy, Reno City Manager
ii.  Rick Vandenberg, Director Information Technology
iii. SteveVerda, Director Public Works

The delegation was joined by Jon Bormet, Resource Cities Director; Melissa Speed,
Resource Cities Program Manager and Meghna Mahotra, Coordinator for ICMA — India.
Throughout the week, the delegation was introduced to the Banga ore municipd

dructure. The delegation met with members of the Bangalore Agenda Task Force, the
Banga ore Devel opment Authority, the Bangalore Municipa Regiona Development
Authority, the Bangalore Water Supply and Sewerage Board, and the Banga ore Power
Supply Company. In addition, the delegation met with members from Janaagraha and the
Public Affairs Centre. Both organizations work to increase citizen involvement in loca
government. The week concluded with the signing of the MOU and the development of a
preliminary work plan.

[Il.  ChallengesRemedial Actions Taken
N/A
V. Projected Activities

The second exchange is to occur sometime in early October. During the exchange the cities
will review the work plan and revise the priority aressif necessary.
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Partnership: Indore, Madya Pradesh, India— Garland, Texas

Start Date: September 2002

Partnership Manager: Corinne Rothblum crothblum@icma.org

Focus Area: Financial Management, Energy Efficiency, Solid Waste M anagement,
and Citizen Participation

Funding Source: RUDO/India

[ I ntroduction

The municipa corporation of Indore is a secondary city in the state of Madhya Pradesh,
with a population of approximately 1.6 million. The city faces mgor chalengesin
financid management, improving the effectiveness and efficiency of municipa sarvices
(in particular environmental services), and engaging citizensin the local governance
process.

Indoreis recaiving technica assistance through USAID’ s Financid Indtitutional Reform
and Expansion Project/Phase 2 (USAID/FIRE-2), which is dedicated to mobilizing
resources a the loca leve to ensure that cities meet their infrastructure requirements.
Four objectives frame the activities undertaken in FIRE-2:

1. Commerciadly viable project development.
2. Sudtainable infrastructure finance systems.

3. Implementation of 74" Amendment to the Indian Constitution, which calls for greater
decentralization from state to local governments.

4. Cgpacity building of urban professonds.

USAID and FIRE-2 believed that a Resource Cities partnership could be an excdlent
way to complement and leverage the technical assstance that FIRE-2 is providing. The
Mission has therefore committed funding for Indore, dong with the cities of Jaba pur and
Bangdore, to initiate partnerships.

Based on the diagnostic carried out in September by Deborah Kimble, Senior Municipa
Advisor a ICMA, the city of Garland, Texas was sdlected as Indore' s partner. Garland is
afull-service city with a population of 221,300 and amunicipa organization with 2,200
employees. Garland is located in the greater Dalas metropolitan area, 5 miles northeast

of downtown Ddlas. The government has a srong commitment to citizen involvement in
locd government - as evidenced by its 14 citizen advisory boards and commissions - and
to communicating with citizens about budget and spending priorities.

The first partnership exchange took placein Indore December 2" — 6. Thekey
outcomes of this vist were an MOU and draft work plan that identified the following
focus areas for the partnership: (1) Financid Management, (2) Energy Efficiency, (3)
Solid Waste Management, and (4) Citizen Participation & Communication.

. Major Accomplishments This Period

No exchanges took place during this reporting period.
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[I1.  ChallengessRemedial Actions Taken
N/A

V. Projected Activities

The third exchange was scheduled for the week of July 14™ but was postponed until mid-
September. The Commissioner would not be available at the scheduled time and isan
integral member of the partrership.
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Partnership: Jabalpur, Madya Pradesh, I ndia —Sacramento County,
California

Start Date: September 2002

Partner ship Manager: Corinne Rothblum crothblum@icma.org

Focus Area: Tentatively identified as Resour ce Mobilization and Human Resour ce
M anagement

Funding Source: RUDO/India

[ I ntroduction

With a population of approximately 2 million, Jaba pur is the third largest city in the Sate
of Madhya Pradesh. It is plagued by the urban problems that are characteristic of cities
throughout India: inadequate service levels, poor service coverage, and organizationa,
operationd and financid condraints with regards to providing, operating and maintaining
infrastructure systems for basic urban services. Compounding these challenges,

Jaba pur’ s economic base is declining due to the downsizing of the nationd
defense/military establishments and manufacturing facilities thet are based there. Asa
result, the city’ s resources are shrinking.

Jabapur is recelving technica assstance through the USAID/Financid Inditutiond
Reform and Expansion Project (Indo-US FIRE-11)Y. This assistance focuses on three
areas—

Resource mohilization;

Management, handling, processing and diposal of municipa solid waste; and

Urban decongestion through the planning of urban trangport eements.

To complement and leverage the technica assstance being provided through the Indo-
USFIRE-II, inthefdl of 2002, USAID/Indiaand ICMA initiated a Resource Cities
Partnership between Jabd pur and Sacramento County, Caifornia.

. Major Accomplishments This Period

The second exchange was held in Sacramento County from May 31 — June 8, 2003 and
induded the following Jabdpur officds

i.  Vishwanath Dubey, Mayor, Jabapur Municipa Corporation
ii.  Reaeev Dubey, Municipad Commissioner
iii.  Aja Sharma, Assgtant Engineer

Sacramento County exposed the Jaba pur del egation to management and service delivery
practices related to the partnership objectives. The delegation witnessed a lane marking

1The FIRE-2 project is dedicated to mobilizing resources at the local level to ensure that cities can meet their infrastructure
requirements. Four objectives frame the activities undertaken in FIRE-2:

Commercially viable project devel opment.

Sustainable infrastructure finance systems.

Implementation of 74™ Amendment to the Indian Constitution, which calls for greater decentralization from state to local
governments.

Capacity building of urban professionals.
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demongtration and visited the Traffic Operations Center and the sign shop, operations and
maintenance facility. The Jaba pur delegation then visited the surface water trestment
plant, landfill, wastewater trestment plant and witnessed a demondtration in residentid
garbage collection.

[Il.  ChallengessRemedial Actions Taken

N/A

V. Projected Activities

The third exchange is expected to occur in early-October.
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Partnership: Almaty, Kazakhstan — Tucson, Arizona
Start Date: October 2000

Project Manager: Daniela Kissova dkissova@icma.org

Focus Area: Solid Waste & Economic Development

Funding Source: Kazakhstan

[ I ntroduction

The Almaty- Tucson partnership began in October 2000 and focused on Almaty’ s solid
wagte management system and the creation and maintenance of afacility modeled after
Tucson'sindustria park. The European Bank for Recongtruction and Devel opment
awarded Almaty aloan to renovate its system of solid waste collection and disposd.
Tucson was to provide Almaty with guidance on ways to utilize the loan. However, the
appropriation of the loan was delayed therefore, the partnership objectives were amended
to include Almaty’ s capita improvement expenditures. Tucson has agreed to assst
Almaty with equipment specifications needed to improve the operation of Tartyp —the
municipal solid waste collection company.

Firg exchange trip — Almaty, Kazakhstan, October 6-13, 2000

Second exchange trip — Tucson, Arizona, February 24- March 5, 2001
Third Exchange trip — Almaty, Kazakhstan, June 4-5, 2001

Fourth exchange trip — Tucson, January 28- February 2, 2002

Fifth exchange — Almaty, Kazakhstan, July 8-13, 2002

Sixth exchange — Tucson, Arizona, September 23-28, 2002

The action plan for this partnership includes the following program objectives:

Solid Waste
= Review and improve the solid waste management system of Almaty

Economic Devel opment
= Promote the development of smdl busnessin the City of Almaty

. Major Accomplishments This Period
No exchanges took place during this reporting period.
[Il.  ChallengessRemedial Actions Taken

At the outset of the partnership, the Mayor of Almaty identified the Alatau Nuclear
Village, about 10 miles outside of the City of Almaty, as a site to be re-developed—
idedly for high-tech research and related business that would benefit from accessto an
active nuclear reactor. While the partnership explored this possbility, the President
vidted Bangaore, India, and decreed that Alatau should be re-developed in the image of
Bangdore, and would become a center for information technology. Despite the
Presdent’s desires, many believe that there are significant roadblocks to this plan,
including the fact that English is not a prevaent language in Almaty (asitisin

Bangaore) and that having a nuclear reactor in the middle of an Information Technology
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Park was a sgnificant detriment. Though some privately agree in Almaty, no oneis able
to object or modify this Presidential decree. Thus, the partnership chose not to continue
to develop abusiness plan for Alatau.

The partnership aso undertook an initiative to enhance economic development in Almaty
through micro-credit financing. A Tucson representative met with Almaty, and was
encouraged by the possibilities. Subsequertly, a short 14-28 day internship was arranged
for arepresentative from Almaty to travel to Tucson to learn firgt-hand some of the
procedures for amicro crediting program. Unfortunately, the person was not alowed to
travel to Tucson, and without adequate replacement, the prospects for this task could not
be achieved.

Findly, some smdl progress was made in the area of solid waste management. Tucson
and Almaty were able to exchange staff, and some operationa improvements were made
in Almaty asaresult. Thereview of equipment specifications was not useful as decisons
were made at the nationa level to determine which equipment should be purchased.
ICMA determined that further work in the areawas not useful.

IV.  Projected Activities

We have gppreciated the advice and counsd of USAID/Almaty’ s Ivan Apanasevich who
met with ateam from ICMA in Almaty in April to discussfina seps. Asthe politica
environment in Almaty is cdearly difficult, the best form of future cooperation between

the two cities would be through a Sister City partnership. Tucson will continue providing
technical assstance on an as-needed basis.
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Partnership: Bulgaria Resour ce Cities Program — City-to-City
Partner ship in Economic Development & Environmental Protection
(Karlovo, Bulgaria & Winchester, Virginia)

Start Date: September 2002

Partnership Manager: Judit Deilinger, jdelinger @icma.org

FLGR Program Manager: |na Raycheva

Focus Area: Economic Development & Environmental Protection
Funding Source: USAID/Sofia & G/ENV/UP

[ I ntroduction

The Municipdity of Karlovo, Bulgaria and Winchester, Virginia form the firg City-to
City Partnership established under Phase IV of the Bulgaria Resource Cities Program.
The framework of the twinning reaionship and ther technica cooperation were
developed during the fird US City deegation vist to their Bulgarian partner in March
2003. The partners 9gned a Memorandum of Understanding that outlined the parameters
of ther technical cooperation Through this partnership the Municipdity of Karlovo
hopes to diversfy and revitdize its economy. As a fird sep they will deveop a vacant
park area into an economicaly viable tourig facility that resdents may enjoy. Karlovo
also plans to tackle ts environmental problems. One of the concerns is that the regiond
landfill may be contaminating the nearby river. The City of Kalovo has developed a
comprenensve plan to cgp the landfill, however, they currently lack sufficient funds for
implementation The partnership will work to find an interim solution to Sabilize the
landfill while Karlovo identifies necessay funds for the find solution. In addition,
Karlovo in cooperation with Winchester will introduce a separate collection of recyclable
materids as a pilot program to comply with the new requirements and gradudly meet the
European Union standards.

Firg exchange: Karlovo, Bulgaria, February 28 — March 8, 2003
Second exchange: Winchester, Virginia, May 5— 10, 2003

The key objectives of the partnership are:

Economic Devel opment

Project 1. Thetwo cities agreed to create a Development Plan for “Besh Bunar” Park
Area, the doorway to the Centrd Bakans Nationd Park. The project ams at simulating
local economic development through increased tourism, attracting private investment and
providing citizens with arecregtiond and leisure facility.

Environmental Protection

Project 2: Development of an dternative Project for the Interim Stabilization and Safety
Improvement of the Existing Landfill. The goals of this project are to reduce
contamination in the ground water, to find interim remedies to Sabilize the landfill and to
identify funds for implementation of interim and long-term solutions for its closure.

Project 3: Introducing Separate Collection of Recyclable Materidsin Karlovo.
The introduction of a pilot program for separate collection of recyclable materid will
include a public education program.
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. Major Accomplishments ThisPeriod

During the reporting period an officid deegation from Karlovo, led by Mayor Zhdiazko
Doumschiev, Deputy Mayor Plamen Savov and Chief of the Ecology, Agriculture and
Forestry Department, Krassmira Bonevska paid a return vigt to the City of Winchester,
Virginiaduring the week of May 5-10, 2003.

During the vist the Bulgarian counterparts were exposed to Winchester City Government
Operations, Citizen Information and Employee Training Programs. In addition, they
visdted severd City-County Tourism and Convention Centers and learned about best
practices in Separate Waste Collection, Waste Recycling and Park Development. The
delegation aso met with representatives from NGO sector and visted businesses
manufacturing wood dternative products and recycling containe's. The Karlovo
delegation and Winchester daff had severd meetings, where they discussed plans for
landfill dtabilization, source separation and the Besh Bunar park area development. As a
result of the return vist both cities further developed their project ideas and eaborated
and dgned a detalled Action Plan for the implementation of three technicd projects as
follows

During the reported period the following Action Steps have been implemented:

Project 1: Development Plan for “Besh Bunar” Park Area, the doorway to the Central
Bakans National Park

Winchester developed a practice design of the park based on the Mayor's comments
and presented it to Karlovo.

At the end of May 2003, the Municipdity of Karlovo organized and conducted a
meeting with community stakeholders representing over 25 organizations and private
companies, where they presented the park development idea, solicited input, and
obtained support.

Representatives of the Nationd Park Authority, the Tourist Information Centers,
companies, craftsmen associations, severd citizens groups (ie pensoners) and others
were not only very supportive but came up with many ideas and dso offered help and
an inkind contribution (labor). In addition, privale companies offered financid
contributions.

The results of the park development discussions are being summarized and will be
sent for review to Winchester in July.

A Work Group was formed, which includes different community representatives who
volunteered to participate in the park concept development. They will review input,
advise on plans and assist with implementation of the park project.

The pak infrastructure was specified and fencing for the park territory will be
initiated.
Project 2: Deveopment of an Alternative Project for the Interim Stabilization and Safety
Improvement of the Exiging Landfill

In line with the defined action deps, the Municipdity of Karlovo collected the
folowing information and made it avalable for review by Winchester: a summary of
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the landfill report, geologicd information about the landfill area, a topographic map
of the municipaity, which included sreams, a property boundary mep (from the land
use map), information on the type of waste disgposed of in the landfill, related laws
and regulations for the old and new landfill, and cost data collection (cost of proposed
project).

The Wincheter team will andyze the data and information and prepare
recommendations and solutions to be discussed during the technicd vidt in the next
quarter.

Project 3: Introducing Separate Collection of Recyclable materids in Karlovo

The Municipdity of Karlovo identified and sdected a pilot area that will include the
secondary school “Vasl Levski” to introduce source separation. A meeting with the
representatives of locad NGOs, school board, sudents organizations is scheduled for
the beginning of July, to discuss the program.

The Municipa daff dso initiated a marketing sudy of companies in Bulgaria that are
purchasng recyclable materids, and they submitted a proposd to the Minidry of
Environment for obtaining funds for equipment and containers for separate waste
collection.

Other project activities are planned for the next quarter.

ChallengessRemedial Actions Taken

In late June the partner cities decided to re-schedule the firgt technicd vist of Winchester
experts to Karlovo, which had been planned for the week of July 12-19, 2003 to the week
of August 16-23, 2003. Since the implementation of the activities envisoned in the

Action Plan is on schedule, the decision to postpone the trip by one month will not effect
the overal project development and implementation.

V.

Projected Activities

In the next quarter atechnicd vigt of a 3-person expert group from the City of
Winchester to Karlovo is planned for the week of August 16- 23.
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Partnership: BRCP — City-to-City Partnership (Pleven, Bulgaria &
Charlottesville, Virginia)

Start Date: September 2002

Partnership Manager: Judit Deilinger, [dellinger @icma.org

FLGR Partnership Manager: Antoaneta M ateeva

FocusArea: Economic Development

Funding Source: USAID/Sofia & G/ENV/UP

[ I ntroduction

The Municipdity of Peven, Bulgaia has been sdected for the new City-to-City
partnership established under Phase IV of the Bulgaria Resource Cities Program (BRCP).
In accordance with the gods of overdl program implementation, ICMA and FLGR
agreed that under the BRCP, the Municipdity of Pleven will be partnered with a US City
to form one of the two City-to-City Partnerships, and will focus primarily on economic
development. The US resource city — the City of Charlottesville, Virginia, was identified
and confirmed its commitment to the Program. The partners dgned a Memorandum of
Undergtanding, which outlined the parameters of ther technica cooperation. The
Municipdity of Pleven will continue to paticipate actively in program activities under
another component of Phase 1V— the Economic Development and Marketing Program for
Bulgarian Municipdities

Firg exchange: Pleven, Bulgaria, June 1 — 7, 2003
The key objectives of the partnership are:

Primary Area: Economic Development and Tourism
Economic Devel opment

Develop Financid Feashility Plan for the Business and Information Center including:
library, hotdl, business incubator and convention center. Identify sources of possible
funding for the Business Incubator Center, Convention Center and Hotel as part of the
Business and Information Center; decide on the most appropriate alocation of these funds
and the maximization of areturn on investments.

Development of the Strategic Modd for Attracting Foreign Investment to Pleven.

Tourism
Development of a Tourism Marketing Plan, as part of the long-term project:
“Tourism Development Strategy for the Municipdity of Pleven,” to be implemented
in stages beyond the framework of Phase IV of the Bulgaria Resource Cities
Program.

Secondary Areas of Cooperation: Public Infragstructure Management and Training
Opportunities

Public Infragtructure Management, with regard to:

Gadfication
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Street maintenance and repair
Renovation of historicd and culturd buildings

Training Opportunities Provided to Pleven Municipa Leadership

Opportunity to paticipate in the Senior Executive Inditute two-week training
program offered by the University of Virginiaand the City of Charlottesville.

M ajor Accomplishments This Period

In May 2003 ICMA Progran Manager Judit Delinger and FLGR Program
Coordinator Ina Raycheva met with Charlottesville City Manager Gary O Conndl
and City Planner Satyendra Huja in Winchester, Virginia This meeting dlowed the
Charlottesville loca government officids to recelve additiond information on the
gpecifics of the City-to-City cooperation, to get acquainted with another Bulgarian
officid ddegation vidting ther patner - City of Winchester, VA, to receve fird-
hand information about Pleven and Bulgaria, and to share ther expectaions with
regard to their firg forthcoming officid vist to Bulgaria

The firg officid deegation of the City of Charlottesville, led by City Manager Gary
O Conndl and Director of Strategic Planning Satyendra Huja vidted their Bulgarian
partner City of Pleven during the week of June 1- 7, 2003.

During the vigt the US counterparts were exposed to and gained knowledge of loca
sf-government in Bulgaria, the dructure and organizetion of the Municipdity of
Peven, its man activiies and operations, municipd budget and finance, urban
devdopment, infrastructure  management, municipd  propety  management,
environmenta protection, ecotourism and other areas. They aso had the opportunity
to discuss the priorities for the Municipdity of Pleven in Locd Economic
Deveopment and to learn about maor invetment projects. The deegation made
severd dte vidts to loca busnesses, municipd redevelopment projects, historic and
recreationa/tourism places, and they dso met with the busness community and
representatives of loca NGOs. A separate meeting conducted with the Chair of the
City Council and City Councilors of Pleven brought additiond insghts to the newly
established relationship and cooperation between the two cities.

Asareault of the vigt the Municipdity of Pleven and the City of Charlottesville, VA
established atechnica twinning partnership, identified mgor and secondary areas of
cooperation and formulated specific projects to be jointly implemented.

Desdavalvanova, the Chief of the Mayor’s Office and Maria Kavulska, the Director

of Economic Development were appointed by the city leadership to attend training
coursesin Loca Economic Development (LED) for Bulgarian professionas provided

by the US resource group and took the lead in conducting and completing the

community saf-assessment for the Municipdity of Pleven.

ChallengessRemedial Actions Taken

As a reallt of an ICMA travd ban implemented in soring 2003 due to the internationd
politica cdimate, the firg officid vigt of the partnership was postponed, thus causng a
deay in the gart-up of the technicd projects to late summer-fal 2003, a time when the
Bulgarian city will be involved with the loca government dections. Though this delay
has the potentid to unfavorably impact the effectiveness of the technica cooperdtion, the
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demondrated srong commitment of both patner cities will ensure find project
development and implementation within the time frame of Phase IV.

IV.  Projected Activities
The following activities are planned for the next quarter:
A return vigt from the Municipdity of Pleven to the City of Charlottesville, Virginia

in August 2003;

Development of a detailed Action Plan for the identified technicd projects; and
Start-up activities under the Action Plan.
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Partnership: BRCP — Replication of Landfill Management Best
Practices

Blagoevgrad, Bulgaria & Auburn, Alabama

Replicant Municipalities. Kjustendil and Radomir, Bulgaria

Start Date: September 2002

Partnership Manager: Judit Dellinger, jdelinger @icma.org

FLGR Partnership Manager: Ina Raycheva

FocusArea: Replication of Best Practicesin Landfill Redevelopment
Waste Water Treatment Plant Sediments M anagement

Funding Source: USAID/Sofia & G/ENV/UP

[ I ntroduction

The patnership between the Municipdity of Blagoevgrad, Bulgaria and the City of
Auburn, Alabama firs darted in 1998 and is one of the most successful partnerships
under the Bulgarian Resource Cities Program (BRCP). Though the partnership completed
a wide range of vauable projects one of the most notable achievements occurred in the
aea of Solid Waste Management. At the time of the inception of the partnership, the
landfill in the Municipdity of Blagoevgrad was in poor condition, with poor
maintenance, safety, and operation problems. With the assgance of the City of Auburn,
the Municipdity of Blagoevgrad was able to reduce the negdtive environmenta impact of
the landfill and to extend itslifetime by 10-15 years.

The Blagoevgrad landfill management improvement program clearly addressed an issue
that is a priority for many other Bulgarian municipdities, and therefore, Phase IV of the
BRCP seeks to capitalize on these best practices by replicating them in other Bulgarian
municipdities. The Blagoevgrad-Auburn partnership is replicating its best practices in
solid waste management in the Municipdities of Radomir and Kjugendil, and has
developed Action Plans with each of these municipdities with projects to improve
landfill operations. Through the improvement of landfill operations, the two replicant
municipdities am to extend the life of the exiding landfill, to improve ar qudity
through the dimination of landfill fires, and to comply with environmenta regulations
for the exiding landfills. The improvement of waste management is a mgor task that
Bulgarian municipdities will have to address in the upcoming years as they prepare for
accesson to the European Union. In addition, the Replication Parttnership in the
Municipaity of Radomir aso seeks to improve waste collection practices through the
introduction of a source separation pilot program. The origina partnership between the
Municpdity of Blagoevgrad and the City of Auburn, Alabama is further expanding its
joint work in the area of environmenta management with a project in Wade Water
Trestment plant sediments management.

A diagnogtic vist for the partnership between Blagoevgrad, Radomir, Kjustendil,
Bulgariaand Auburn, Alabama was conducted in the fal of 2002. Since then, the
following exchanges have taken place:

First exchange: Blagoevgrad, Bulgaria, February 2-7, 2003
Second exchange: Auburn, AlabamaMay 3-13, 2003
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. Major Accomplishments ThisPeriod

During the reporting period the partner municipaities continued their work in compliance
with the steps outlined in their respective Action Plans and atechnicd vist of
representatives from the three Bulgarian municipdities: Blagoevgrad, Kiustendil and
Radomir, to the City of Auburn, Alabamatook placein May 2003. An 8-member
delegation including: Deputy Mayor Kiril Andonov, Chief Engineer Kameliya Vakova-
Popova and Water and Sewer Expert Ivaylo Todorov from Blagoevgrad, Mayor Kiril
Aleksov and Director of Municipa Waste Callection Co. Krasmir Gotsev from
Kiugtedil, and Deputy Mayor Aleksandar Boyanov, Director of Ecology and Agriculture
Lidiya Stoyanova and Manager of the company operating the Radomir landfill, Mr. Oleg
Pavlov from Radomir visted Auburn, Alabama during the week of May 3-13, 2003.
Thevigt dlowed the Bulgarian locd officids and the managers of the landfill
operating companies to become acquainted with the solid waste collection, recycling
systems, composting, public education programs for recycling, and the litter control
program, and to vist severd solid waste disposd centers, transfer stations and
recycling centers. The delegation also toured the Public Works and Engineering
Department and Water and Sewer Treatment facilities of Auburn. The technicd vist
enabled the Bulgarian counterparts to better understand the different environmental,
engineering and water and sawer practicesin Auburn.
The Blagoevgrad Chief Engineer prepared areport for the leadership of the
municipdity with recommendations on how to gpply best practices learned in Auburn
to the Bulgarian environment. Theseinclude: Environmental Educational Programs
for Youth, citizens and mediainvolvement in resolving environmentd issues and
decison making, expanded work with private recycling firms and seeking their
support in introducing separate waste collection and developing a model for public
infrastructure management specificaly for streets maintenance.

Replication Activities

During the reported quarter both replicant cities further implemented activities outlined in
their respective Action Plans.

1. Replication Project in Kiustendil

The Action Pan for cooperdtion with the Municipaity of Kiudendil focuses on
improvement of landfill operations and recongruction, with the find god to extend its

lifespan. The accomplishments to date can be summarized as follows:

The boundary of the landfill was traced and a new map of the whole landfill was
developed to include the precise dimensions of al territories including those adjacent
to landfill properties The map was made avalable to Auburn technica team for

review.

The partners developed a list of dl proprietors of private parcels, in order to facilitate
the Municpdity of Kiudendil in acquiring the additiond property adjacent to the

landfill.

New regulaion for the digposd of al congtruction and demoalition materids and dirt
a the landfill was passed and dissaminated to al mayors of locdities in the

Municipdity of Kiustendil.
A stefor congtruction and demalition waste disposal was prepared at the landfill.

31



2.

Testing for methane gas at the landfill was performed in 1999 and the results showed
a very low percentage. According to experts it is not necessary to repeat the testing at
thistime. The summary of the test results was made available to Auburn experts.

Replication Project in Radomir

The Action Plan with Radomir will dlow the municipdity to further improve landfill
operations, waste collection and to introduce a source separation pilot program. The
accomplishments for this quarter are asfollows:.

In order to improve landfill operations, an adjustment of the dope has been initiated
and is underway.

The separation of solid waste a the landfill continues at three separate Sites created
for plastic, iron products and glass. The separated waste is transported and sold to
recycling/processing companies in Bulgaria and abroad.

A separate site for wood waste has been aso created, however, at this time of the year
thereislittle wood waste disposed.

Currently on the territory of the landfill a facility for cutting and packing plagtic waste
is being congtructed that will dlow for the utilization of the plagtic waste.

For the introduction of partid separate waste collection (ashes and solid waste), new
containers have been purchased.

In cooperaion with the private company operating the landfill, the municipdity is
deveoping a project for the patid reclamaion of the landfill in the southern and
southeastern portions. The overdl project implementation in Radomir is successfully
advancing.

Blagoevgrad-Auburn Waste Water Treatment Plant & Sediments Management Project

The work group for project implementation, which was formed in the past quarter, and
includes representatives of the two Blagoevgrad Universties, loca Environmenta NGOs, the
Regiond Directorate for Environmental and Water Protection and City adminigtration
continued its activities during the reported period as follows:

At

The work group prepared an assessment on the risks and potentia impact from the
utilization of sediments on the environment, and more specificdly on agriculturd
lands and forests.

Experts from the environmentd NGO *“Ekoiugozapad,” who have partnered in the
project, have prepared the contents of the Marketing Study to be conducted on the
possible use of the WWTP sediments.

The proposd for the contents of the Marketing Study will be reviewed by the whole
work group in July 2003 and approved prior to initiating contracting procedures.

For the development of the disposa plan for sediments, a geodesc mapping of the
two cites selected for sediments disposa has been completed.

A company for the development of the disposa plan has been identified and has been
required to present a proposa to the work group for review.
ChallengessRemedial Actions Taken

the end of the quarter the Chief Engineer of Blagoevgrad and FLGR program daff

vigted the Municipdities of Kiugendil and Radomir to monitor progress on replication
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activities During the wvidt in Kiudedil the folowing chdlenges for project
implementation were identified:

V.

Due to the variety of municipd and private properties in the teritory of the landfill
and the exising complicated current legd framework, the Municipdity of Kiustendil
will be required to complete severd procedures prior to acquiring the property
adjacent to the landfill. As steps to acquire the lots from private owners could be
skewed 0 as to be potentidly harmful to the politicd image of the municipd
leadership in a pre-dection period, such activities will be postponed until the end of
the year. As a result, an appropriate timedine for the accomplishment of this task is for
the first and second quarters of 2004.

The Municipdity of Kiugendil faces difficulties to cover the landfill with dirt on a
regular basis because of a shortage of dirt. In this respect a decison has been made to
dart excavetions of soil in the western side of the landfill to use for cover.

The digposd plan for the landfill has not yet been developed. It has been agreed that
the Chigf Ecologig of the Municipdity of Kiustendil and the manager of the landfill
will work cosdy with the City Engineer of Blagoevgrad to initiste the development
of the plan in the next quarter.

Projected Activities

The following activities are planned for the next quarter:

A technicd vigt of Auburn experts is scheduled for the week of August 10-15, 2003.

The Auburn technica team will work with counterparts in Blagoevgrad, Kjustendil
and Radomir to follow-up on progress of projects and outline future activities.

It is anticipated that the Blagoevgrad and Kjugtendil technica teamswill initiate the
development of the disposal plan for the landfill in Kjustendil;

It is anticipated that Radomir, with the support of Blagoevgrad and Auburn, will start
the source separation pilot program with the three components envisioned in the AP.

The Blagoevgrad work group will initiate the development of the sediments
management plan and the marketing study on the possible use of sediments.
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Partnership: BRCP — Replication of Infrastructure M anagement Best
Practices

Veliko Turnovo, Bulgaria— Golden, Colorado

Start Date: September 2002

Partnership Manager: Judit Dellinger, jdelinger @icma.org

FLGR Partnership Manager: Antoaneta M ateeva

Focus Area: Replication of Best Practicesin Infrastructure M anagement

Funding Source: USAID/Sofia & G/ENV/UP

[ I ntroduction

The partnership between Vdiko Turnovo, Bulgariaand Golden, Colorado wasinitiated in
November 2000 during Phase I11 of the Bulgaria Resource Cities Program (BRCP). At
the time of itsinception, the City of Veiko Turnovo was suffering the effects of the
nationwide economic downturn. Though the city possessed municipd property available
for private development, it was chalenged to redevel op these areas. Another significant
chdlenge for the municipdity was the devel opment and maintenance of urban
infragtructure. In its Phase |11 partnership with Golden, Colorado, the two municipalities
worked to develop a Strategic Plan for the allocation of municipa property and created
an Asset and Financid Management Plan of Public Infragtructure. These projects
increased the capacity of Viko Turnovo to prepare for and manage long-term
infrastructure needs.

Asareault of their successful efforts and the great potentia for replication of the
Infrastructure Management Project, the partnership between Vdiko Turnovo and Golden
has been sdlected to participate in Phase |V of the BRCP, for areplication project in the
gx digricts of the Municipdity of Plovdiv, Bulgaria. In addition, the Veiko Turnovo —
Golden Partnership has decided to continue to build on the successes of its earlier
technical cooperation and to develop a new project for the creation of a Storm Water and
Ground Water Management Plan. The teams from Veiko Turnovo, Plodiv and Golden
developed and signed two action plans, which outline the implementation for both the
replication project and the storm and ground water management project.

Thefirg officid exchange between the Veliko Turnovo, Plovdiv and Golden Partnership
occurred in January 2003 with avigt by the City of Golden's Director of Public Works,
Dan Hartman, to Plovdiv and Vdiko Turnovo Bulgaria. Since then, thefallowing
exchange has taken place:

First exchange: Golden, Colorado, June 7-14, 2003
. Major Accomplishments This Period

Onetechnical exchange took place during the reporting period. A group of technica
experts, one from Vdiko Turnovo and four from the replicant partner, the Municipaity

of Plovdiv visited Golden, Colorado during the week of June 7-14, 2003. The purpose of
the visit was to assess the progress in project development and to continue joint work on
the two projects. During the reported period the following tasks were accomplished:



Replication Project

Povdiv continued working on the replication of the Vdiko Turnovo-Golden
Financid Management Plan for Public Infragructure in the areas of dreets and
sdewaksin consultation with Veliko Turnovo and Golden.

The Municipdity of Plovdiv provided rdevant financid, and cogt information to
Golden in order to complete the excel inventory spreadshest.

Sorm Water and Ground Water Management Plan for Veliko Turnovo

During the reported period Vdiko Turnovo and Golden made substantid progress in the
implementation of the project for development of a Storm Water and Ground Water
Management Plan for Veliko Turnovo that aims to protect the infrastructure from surface
and subsurface water sources. The partners.

Completed the st of topographic maps showing areas of underground water
problems and desired irrigation Sites;

Produced the topographic map showing surface water drainages tha need
improvement. The topographic map includes the entire sform water collection area
(induding outsde the city limits).

Provided higtoric rainfal data from the weether records — monthly and annud records
from the representative row that cover twenty years period of time;

Are gpedfying maximum dlowable ground weater devation for infragructures in
Veliko Turnovo that are to be protected, expected to be finalized by September;

Started developing design floodwater volumes for the selected drainage basins.

1. ChallengessRemedial Actions Taken
N/A
V. Projected Activities

Replication project

Linking the Excd inventory sheet with the digital map of the town of Plovdiv in order
to visudize current pavement conditions - by using the Golden models and Auto Cad
software.

Sorm Water & Ground Water Management Plan for Veliko Turnovo

The patnership will work to findize the design of the floodwater volumes for the
sdected drainage basins in Veliko Turnovo by using the Golden models that assess
the floodwater volume. Ownership reasons as wdl as availale underground
infragructure will be taken into congderaion in order to identify the best alocation
of the flood weater volumes,

Deveop preliminary flood routing proposals for the selected basins

The next technical expert’s exchange — avist of one Golden expert to Bulgariais scheduled for
September 2003 aiming at completion of the projected activities.
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Partnership: BRCP — Waste Management Consortium
Elhovo, Tundja, Bolyarovo, Bulgaria— US resour ce group: Sarah Phillips,
Willard Bruce

Start Date: September 2002

Partnership Manager: Judit Deilinger, [dellinger @icma.org

FLGR Partnership Manager: Antoaneta M ateeva

Focus Area: Environmental Protection

Funding Source: USAID/Sofia & G/ENV/UP

[ I ntroduction

One of the mgor components of Phase |V of the Bulgaria Resource Cities Program
(BRCP) isthe cregtion of agroup partnership between three Bulgarian municipalities and
aUS resource group to address regiond environmenta issues. The municipalities of
Elhovo, Bolyarovo and Tundjavary in Sze however they are dl relaively smadl
municipdities with rurd communities that face specific chalengesin the area of solid
waste management. The mgority of the solid waste generated in Elhovo, Tundjaand
Bolyarovo consgts of materid that could be easily composted. All three municipdities
possess problems with illega dumping and seek to remedy this Stuation, whether it isby
providing collection services to the rurd villages or congtructing atransfer Sation.

An Action Plan for technicd cooperation was dgned with the US resource group in
February 2003. The US resource group condsts of two city officias with strong
background in solid waste management - Sarah Phillips, City Manager of the Village of
Johnstown, Ohio and Willard Bruce, Commissoner, Depatment of Generd Services,
City of Albany, New York. In line with the Action Plan the Bulgarian and American
counterparts  will implement a pilot-composing progran to include traning and
goplication of Cost-Bendfit Methodologies for assessment of sgnificant  environmenta
projects (Regiond Solid Waste Landfill and a Transfer Station).

First exchange: Elhovo, Tundja, Bolyarovo, Bulgaria, February 14 — 23, 2003
The key objectives of the consortium are:

Source Separation of Organic Waste and Solid Waste
Reduce the amount of waste being disposed of through the separation of organic
wade from solid waste, and to utilize organic waste through the implementation of a
composting program in each municipdity.

Cost-Benefit Methodol ogies and Instruction
Introduce cost-benefit andyss methodology for evduaing waste management
projects.

. Major Accomplishments This Period
Although there were no technica exchanges during the reported period, the Waste

Management Consortium started the implementation of the Action plan with technica
assgance by American experts provided through e-mall.
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Source Separation of Organic Waste and Solid Waste

During the reporting period the three Bulgarian municipdities identified the
composting Stesin the selected villages to be piloted for composting and source
separation. Municipa leaders decided to establish more than one composting Sitein
each village to better utilize the total amount of organic waste from each village
through composting.

The placement of solid waste containers on the composting Sites is under way.

The three municipdlities published a flyer based on the information supplied by the
US experts. It relates to the nature and benefits of composting and how the finished
compost can then be used within the village.

The digribution of the flyer among the citizens is under way. It should provide for a
better understanding and educetion in the benefits of source separation and will
encourage citizen participation.

Cost-Benefit Methodol ogies and I nstruction

The US resource team provided specific written information about Cost- Benefit
Methodologies and ingtruction on using the andysis for a landfill, compost operations
and atransfer station. The Bulgarian experts studied the information in order to prepare
for discussons during the next visit to Bulgaria

1. ChallengessRemedial Actions Taken
Source Separation of Organic Waste and Solid Waste

The mgor chalenge for the partners will be that after source separation, it will be
difficult for the municipdities to dispose of the remaining solid waste, even though it
comprises only 20 % of the total waste. Solid waste collection services are currently
provided to a very limited number of villagesin the three Bulgarian municipdities

because of the rdatively low volume of waste and distance to the nearest landfill. The US
resource group has aready proposed several ideas related to containers and disposal
methods. In the process of project implementation they will need to work with the
Bulgarian counterparts to find the best solution to dispose of solid waste after source

separation.
Cost-Benefit Methodol ogies and I nstruction

The chdlenge for this project will be to convince the Municipdity of Elhovo tha the idea
of a new regiond landfill may not be the gppropriate action for the municipdity. The
gpplication of the cogt-benefit methodology for the regiond landfill project in the Village
of Dobrich as well as for a trandfer station will assist the leadership of the municipdity to
undergand the costs associated with the creation of a landfill and the benefits to operating
atrandfer gation versus the regiond landfill.

V.  Projected Activities
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Source separation of Organic Waste and Solid Waste

Pacement of individua solid waste containers at the compoging sStes in dl pilot
villages by utilizing the partnership support funds provided by the program;

Building and maintenance of compost pilein each pilot village.

Cost-Benefit Methodol ogies and Instruction
Technical support by e-mal and during the upcoming technicd vidt to use the
information aready provided

Thereis one technica exchange scheduled for August 24-30, 2003 where the two US
resource group representatives will vist Elhovo, Bolyarovo and Tundja.
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Partnership: BRCP — Bulgarian & US Cities Consortium for Local
Economic Development

Start Date: September 2002

Partnership Manager: Judit Deilinger, [dellinger @icma.org

FLGR Program Manager: Ina Raycheva

Focus Area: L ocal Economic Development & Marketing

Funding Source: USAID/Sofia & G/ENV/UP

[ I ntroduction

Loca Economic Development (LED) and Marketing has been one of the target areas for
amog dl Bulgarian partnerships established through the Bulgaria Technicd
Twinning/Resource Cities Program (BRCP) since 1997. This continues to be a strong
indication of Bulgarian local governments’ prioritiestoday. In response to these
priorities, the current phase of BRCP has devoted significant efforts and resources to
enhance and further strengthen the local economic capacities of Bulgarian municipdities.
Under Phase |V of the BRCP, a program in locad economic development and marketing
has been developed, to build upon the initiatives of fourteen Bulgarian municipditiesto
creste municipa profiles, marketing brochures or strategic plans with the assi stance of
US partners. This group partnership (of 14 Bulgarian cities) is partnered with a Resource
Group of six US citiesto develop a Consortium for Local Economic Development and
Marketing in Bulgaria. The participating Bulgarian municipdities are: Razgrad, Triavna,
Siligtra, Panagiurishte, Haskovo, Dobrich, Gabrovo, Pazardjik, Blagoevgrad, Siven,
Stara Zagora, Montana, Karlovo and Pleven. The US Resource Group includes: Auburn,
Alabama, Kettering, Ohio, West Carrollton, Ohio - as team leaders and West Bend,
Wisconsin, Abington, Pennsylvania and Golden, Colorado - as support cities.

The gods of the LED and Marketing program are: to enhance and build on the exiding
economic development (ED) and marketing practices of 14 Bulgarian municipdities; to
market Bulgarian municipaities and prepare the cities to meet the needs of the nationd
and internationa busness communities; and to increese the LED capacities of the
Bulgarian municipdities by goplying a professond gpproach to busness retention and
recruitment and leading active economic development programs.

The Consortium for Locd Economic Development and Marketing began with a
municipd  information  questionnaire,  which was adminisered to the Bulgarian
municipdities in the fdl of 2002. After completing this questionnaire and ataining a set
of minimum requirements for participation, the 14 municipdities were approved for
participation in the program. Since then, the following trainings have taken place:

January 8-25, 2003 Auburn, Alabama and Kettering, Ohio by FLGR’s Nevena Kaneva
January 25-Feburary 3, 2003, Sofia, Bulgaria

March 7-15, 2003, Sofia, Bulgaria

June 9-14, 2003, Sofia, Bulgaria

. Major Accomplishments This Period
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Following the Basc Economic Development Course ddivered in March 2003, the
group of 22 Economic and Business Development professonds from 14 participating
BG municipdities conducted a sdf-assessment of ther community resources in
April-May, 2003.

By the end of May 2003, 12 out of 14 participating municipdities completed the sdif-
asessment and deveoped community profiles in Bulgaian and English. The
community profiles contain  solid information to hdp Bulgaian municipdities
identify their weeknesses and drengths, available resources and outline priorities for
economic development. The community profiles will serve as a marketing tool for the
Bulgarian cities and will dlow for a professond approach in responding to the needs
and interests of potentia investors and business prospects.

FLGR Program team provided numerous consultations on developing community
profiles to the expets from the 14 city-paticipants in the Locd Economic
Development Project.

A work group congsting of LED professonds from the participating cities was

formed and ameeting held to review the devel oped template of the collaborative

marketing website. The work group refined the structure of the template and

deve oped recommendations regarding its contents.

A magor accomplishment during the reported period is the cregtion of a draft verson
of the Collaborative Marketing Webste of 14 Bulgaian Municipdities. It was
presented to the whole group of municipd business experts and further reviewed and
refined firgt as a joint effort and subsequently with the help of the US resource expert
from West Carrallton.

In the week June 9-15, 2003 the economic development team of Auburn ddivered a
second training course to the group of 20 Bulgarian LED professonds. They have
been trained and acquired new skills in: Economic Development Planning based on
CEDAT (Community Economic Development Advisory Team), Deveopment and
Training of CEDAT, Short- term Action Planning, Elements of a Good Presentation
for Prospects and at Trade Shows, Handling a Prospect.

During the training, each participating municipaity came up with a proposa for one
project in the area of locd economic development to be implemented within the next
12 months with the technicd assstance of US resource cities. The team of Auburn
provided vduable support to dl participants in formulating and specifying ther
project idess.

The Ligt of projects has been developed and made available to ICMA for the purpose
of paring the US resource cities with the respective Bulgarian counterpart.

Action Plans for the implementation of the proposed projects have been completed by
Bulgarian Municipdities and will be sent to ICMA for review.

In support of the locd economic development efforts of the Bulgarian municipdities,
FLGR program daff conducted follow-up meetings and maintained contact with
representatives of the Ministry of Economics and the Foreign Investment Agency.
Mechaniams for interaction and developing channels for providing information on
business contacts and investment opportunities were identified and agreed upon.
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ChallengesRemedial Actions Taken

At theend of June the LED professond from Stara Zagora left the municipdity for a
new job, which created uncertainty in terms of the further participation of Stara Zagorain
the LED and Marketing Project for Bulgarian Municipdities. FLGR Program staff
requested from the leadership of Stara Zagorato reconfirm their commitment to the
Program. The results of the leadership’s decison will be known early next quarter.

V.

Projected Activities

Based on the pecifics of the LED projects proposed by the Bulgarian municipalities,
ICMA will assign the respective US resource city for asssting the Bulgarian partner
with project development and implementation;

The developed draft Action Plansfor LED projects will be further refined and
findized with the assistance of the US resource partner.

It is anticipated that the first US technicd assstance vigtsto Bulgarian cities will
take place in the next quarter.

Next training module for the Bulgarian group of LED professiondsis tentatively
scheduled for the month of September 2003.

Technica assgnment for the development of the Collaborative Marketing Website
will be developed in the next quarter and a bidding procedure started.

FLGR will continue to collaborate with the nationd ingtitutions to implement the
mutudly agreed upon activities

41



Partnership: Naryn, Kyrgyzstan & Great Falls, Montana
Start Date: April 2003

Program Manager: Daniela Kissova dkissova@icma.org

Focus Area: Water, Waste Water & Solid Waste

Funding Source: USAID/CAR

[ I ntroduction

The follow-on partnership between Naryn, Kyrgyzstan and Great Fals, Montana will
build on the results of theinitia partnership and will provide technica assstance and
training in three technicd areas water qudity; utility financid management; and solid
waste collection and disposal to improve opportunities for economic development.
During the initia phase of the partnership, the partners drafted three comprehensve
madter plans for water treatment and distribution, wastewater purification, and solid
waste management. Naryn is now building a diverson dam a the water’ s source to
dramatically increase the quality of potable weter. Previoudy, Naryn lacked the
appropriate equipment needed for solid waste collection and disposal.  The US partner
donated hauling equipment to introduce more efficient methods of waste disposa that
will greetly reduce environmenta and hedlth hazards and will help extend the life of the
landfill.

Great Fdlsis prepared to hep Naryn design effective public meetings and outreach
campaigns. The public meetings, akin to public hearings will afford citizens and other
stakeholder groups the opportunity to gain information on and raise questions about
proposed plans and activities. The meetings, in conjunction with the public awvareness
campaigns, will afford the city an opportunity to underscore the key issues of public
hedlth and sanitation while garnering public support for the proposed projects.

First exchange: Naryn, Greet Fdls, April 27- May 3, 2003

The action plan defines the following objectives:

Water Management

Based on the water master plan created during Phase |, the partner cities will improve the
quaity and system of water ditribution thus improving public hedth through increased
access to potable water.

Waste Water Management

In accordance with the wastewater master plan developed during the initid phase, the
partner citieswill identify aSte and design for alagoon system to decrease

environmenta hazards from Naryn's wastewater.

Solid Waste
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Based on recommendations from the solid waste master plan, the partner cities will
improve collection efforts at solid waste disposa sites and streamline the process of
waste trangportation to the city’ s landfill.

. Major Accomplishments This Period

A delegation from Great Fdls, Montanatraveled to Naryn in April to reaffirm the cities

commitment and to begin Phase1l. The delegation included:

= Jm Rearden, Director of Great Falls Public Works Department,

= Martin Basta, Director of Department of Solid Waste, and

= David Brown, President of Source Giant Springs, a bottled water company usng
Montand s largest spring source.

Much of the trip was spent reviewing past partnership results from the initid phase. A

Memorandum of Understanding was sgned and a preliminary Action Plan was
developed.

Water Management

The qudity of Naryn'swater trestment and distribution system is below globa standards
interms of qudity. The master plan previoudy developed discusses the importance of
strengthening current methods of water distribution by repairing leskages and breskages
in the system’ sfixtures. During this exchange the partners st up benchmarks to improve
utility management systems for Naryn. The partners identified concrete steps, such as
updated tariff rates, control of resdentia water usage, and reductionsin the system’s
production costs. The partners aso identified the importance of public information and
outreach to inform citizens of the associated costs of public utilities and the need for cost
recovery. The program will introduce a much-needed transparency to Naryn's system of
pubic services management.

Waste Water Management

Naryn's wastewater output drains directly into the river. Due to numerous lesks
throughout the city’ s sewer pipes the diluted outgoing dudge does not pose a pressng
environmentd issue. However, as Naryn isworking to decrease legks in the system, the
concentration of outgoing solid waste in the river will rise. Under Phase |, the city of
Great Fdls heped Naryn draft amgor solid waste capital plan, which suggests some
capitd improvements. While currently the city does not have the requisite funds for
infragtructure investment, a lagoon system will be explored as an dternative method to
aleviate prospective environmenta hazards.

During this exchange the two partner teams discussed the feagibility of alagoon system
outside the city that will be accessible through the city sewer pipes. The Great Falsteam
will assist Naryn to develop ardiable cost proposal to extend the sewer system to the
lagoons, as well as purchasing potentialy needed land.

Solid Waste Management
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The city of Naryn lacks amodern system of solid waste collection. Instead of containers,
wasteis placed in open enclosures accessible to children, cattle, and dogs. In Phase I, the
Great Fdlsteam indructed its Kyrgyz partner on ways to reduce organic waste through
composting. The US partner purchased and donated a truck, which started an
unprecedented practice of collecting waste and then hauling it to alandfill outside the city
rather than leaving it to decay outside gpartment buildings and homes.

During this exchange the partner teams reviewed recommendations by Grest Fdlsin the
solid waste magter plan developed under Phase |. Discussed was the need for Naryn to
step up its collection effort a current waste Sites and to make trangportation to the landfill
more effective. In addition, the method by which solid waste is deposited in the landfill
poses additiona environmenta hazards. In the course of the next Sx exchangesthe
teams will create aplan to extend the life of the current Naryn landfill by another 30-50
years.

[Il.  ChallengessRemedial Actions Taken
N/A
V. Projected Activities

The second partnership exchange will take place the week of July 21%, 2003.



Partnership: Pavlodar, Kazakhstan — Helena, M ontana

Start Date: October 2000

Partnership Manager: Daniela Kissova dkissova@icma.org

Focus Area: Water/Wastewater M anagement, Solid Waste Management & Drug
Prevention and Treatment

Funding Sour ce: Kazakhstan

[ I ntroduction

The partnership between Pavlodar, Kazakhstan and Helena, Montana began in October
2000. Initidly, the purpose of this partnership was to transfer successful US municipa
models in the areas of water/waste water and solid waste management. At the request of
Pavlodar, Drug and Alcohol Trestment was added as a focus areafor the partnership.

First exchange trip: Pavlodar, Kazakhstan, October 13-20, 2000
Second exchange trip: Helena, Montana, March 19-23, 2001
Third exchange: Pavlodar, Kazakhstan February 18-26, 2002
Fourth exchange: Helena, Montana, June 3-10, 2002

Fifth exchange: Pavlodar, Kazaekhstan, September 18-21, 2002

The action plan includes the following program objectives:

Water/Wastewater Management
= Review and enhance the cgpabilities of the water treetment and distribution syssemin
Pavlodar.

Drug Prevention and Treatment
= Implement amunicipa program for drug prevention and trestment in Pavlodar,
Kazakhstan.

. Major Accomplishments This Period
No exchanges took place during this reporting period.
1. ChallengesRemedial Actions Taken

The Drug Prevention and Treatment Program in Pavlodar have successfully established
community-based treatment programs throughout the country. ICMA and
USAID/AlImaty will review the possibility of providing asmal grant to the program to
enhance the work of the center.

The work in water treetment has been less successful. The Mayor origindly considered
water treatment as the highest priority.  The Helenateam offered at least seven low cost
options to help re-write the specifications of the next tender (to be issued Fal, 2003) to
ensure they were enforceable and met European standards. The offer was not accepted.
The Mayor seemed unable or unwilling to assart himsdlf.
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IV.  Projected Activities

ICMA met with USAID’ s lvan Apanasevich in Almaty in April to determine steps
needed to complete the partnership. With previous permission from USAID, ICMA
began soliciting proposals from the Paviodar Drug Center for asmall grant to help the
operations or the staffing needs of the newly created drug rehabilitation facility. The
proposals did not follow the partnership scope of work. ICMA and USAID discussed
opportunities to alow other jurisdictions in Paviodar Oblast to profit from US modes of
community-based economic development or citizen participation. Currently, ICMA is
consdering pairing the village of Bayan Aul, which has initiated a campaign to simulate
tourism with US communities in the west coast to serve as mentors and resources.
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Partnership: Tirana, Albania & Catawba County, North Carolina
Start Date: November 2001

Program Manager: Daniela Kissova dkissova@icma.org

Focus Area: Financial Management & Budget, Building Codes

Funding Source: USAID/Tirana

[ I ntroduction

The partnership between Tirana, Albaniaand Catawba County, North Carolina began in
November 2001. A diagnostic performed by ICMA, identified the most critical issues
facing Tiranain the period of trangtion to loca sdf-government. In the past ten years,
Tirana has experienced explosive population growth due to economic migration from the
provinces. However, the city’s neglected and decrepit public infrastructure cannot
support the urban expansion. Moreover, the city struggles to free public spaces from
illega construction work by entrepreneurs and to protect the water and eectrica supply
systems from the encroachment of the squatter population. The Resource Cities technica
partnership currently focuses on building codes enforcement, financid management and
tax/fees collection, as well as solid waste management. To continue successfully ending
illegdl congtruction of retail spaces and private homes, Tirana needs continued help in the
indtitutiondization of building codes and codes enforcement. In addition, in view of the
current devolution of fixed assets from the nationd to the local government, Tirana has
requested help in municipa assets management.

Firg exchange: Tirana, Albania, February 24-28, 2002

Second exchange: Catawba County, North Carolina, June 2-9, 2002
Third exchange: Tirana, Albania, October 11-18, 2002

Fourth exchange: Tirana, Albania, February 17-22, 2003

The work plan defines the following objectives.

Fee and Tariff Pricing for Municipal Service

= Revisethe pricing system for services to increase city revenue. The revised system
will enhance the qudity of municipa services and enable the government to involve
its citizens in the process of municipa decision-making

Municipal Assets Management
= Introduce a system that accurately evauates Tirana s assets and that improves budget
management

Privilege Licensing/Business Permitting

= Edablish asysem of regidration and fee collection/business permitting
commensurate with the size and period of operation for smal and medium
businesses

Building Permitting, Code Enforcement, and Fair and Transparent Construction
Licensing
= Develop new code enforcement procedures to ensure public safety and

reduce the current leve of illegd congruction
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Solid Waste Collection and Disposal
= Improve the environment, public safety, and cost of service caculation by bettering the
system of solid waste collection and disposa.

. Major Accomplishments This Period

No exchange visits occurred during this performance period. An exchange scheduled for
June 11" in Catawba was cancdled, as the Tiranateam could not travel to the US. The
two teams continued their communication on technica issues viaemall.

Utility Tariffs

Under thistechnica areathe partner cities are working to reform Tirana s system of fee
collection to more accuratdly reflect costsincurred by the municipdity. In the timeframe
between the two exchanges the Tirana team is working on a strategy to get community-
wide buy-in to amend municipa utility tariffs.

Municipal Assets Management

During the lagt vigt in Tirang, the US team provided in-depth information on municipa
enterprise sustainability and the rationale for enterprise retention or divestiture. The
partners created a nine-step process for gppropriation of enterprises that will be
transferred from the nationa government to the municipd level. The teams provided an
andyss of exising municipa enterprises that require restructuring to enhance city
budget revenues. Suggestions for performance enhancement focused on improved
management and information systems, the transfer of employees from under performing
enterprises to productive enterprises, and exploring opportunities to use specific
enterprises for the manufacture/repair of municipa property (such as benches, garbage
containers, etc).

In the period between exchanges, Tirana has been developing strategies for public/private
partnerships as suggested by the Catawba partner.

Business Privilege Licensing

The Results thus far: 1) a philosophy to recover costs and encourage/discourage certain
business activities, 2) set up criteriato gpprove and register permits, and 3) a mechanism
to manage the private licenang process and to identify businesses thet fall to register and
evadetaxes. During the last exchange the US team helped Tirana set up a system for fee
caculation, a procedure for businesstitle renewa and pendties payment, aswell asa
database modd to be used to collect information on smal businesses and then link that
information to the relevant city departments.

Between exchanges Tirana has worked to design and implement a one-stop business
center for citizens to obtain information about existing businesses, fees, and taxes.

Building Codes Institution and Enforcement

The City of Tiranainitiated a dialogue with the Nationd Indtitute for Congtruction
Technology Studies— an ingtitution that oversees the city’ s building congtruction process.
Previous communication had proven difficult.

The US team isworking to design a system that better coordinates ingtitutiond
cooperation between the City of Tiranaand the Nationa Ingtitute. The USteam is
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andyzing exigting building codes and the city zoning enforcement system to identify
loopholesthat dlow for illega congruction.

Solid Waste Management

Previous efforts by the Catawba team provided feedback on weaknesses found in old
contracts. The recommendations included ways to improve operationa performance and
use waste collection equipment and materids more effectively. Recent analys's focused
on exigting contracts held by private waste collectors. The US team is currently working
on adraft modd contract to serve as the foundation for future contracts. In addition,
Barry Edwards, Director of Catawba s department of public worksis developing a
methodology that provides for safer waste disposa and improved collection.

1. ChallengesRemedial Actions Taken
N/A
V. Projected Activities

The fifth partnership exchange will take place the week of August 18", 2003.
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