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EXECUTIVE SUMMARY 
 
Highlights of 2nd Quarter, FY’03, include: 

• Business transactions completed worth R 245,997,988, including 195 farmers guaranteed 
markets through forward contracts for 3,219 tons of chilies; 

• Profitable product lines and technology transfers benefiting 363 farmers;  
• 30% increase in the number of agribusiness entrepreneurs trained over the previous 

quarter; and, 
• triple the value of finance accessed for agribusinesses.   

 
• SO5: Increased Market-Driven Employment Opportunities Created 
The main objective of the AGRILINK II Project is to create market-driven employment 
opportunities.  In 2nd Quarter, FY’03, nine thousand five hundred ninety (9,590) market-driven 
employment opportunities were created.   

 
• Increased Commercial Viability of Existing Small and Medium Agribusiness 
The AGRILINK II Project promotes the increased commercial viability of agribusinesses by 
creating market linkages, privatizing public enterprises, and increasing access to finance.  During 
2nd Quarter, FY’03, the AGRILINK II Project completed seven thousand five hundred fourteen 
(7,514) business transactions.  The value of business transactions that were directly facilitated by 
the AGRILINK II Project was R 245,997,526.  The business transactions consisted of the 
identification of seven thousand four hundred seventy-nine (7,479) markets, and thirty-five (35) 
agribusinesses that accessed finance. Women were significantly involved in 66% of the total 
business transactions.  
  
• Markets for Small and Medium Agribusinesses Identified 
One of the most important areas of business for AGRILINK II Project staff is in the 
identification of markets for emergent farmers’ agricultural products.  Markets are identified for 
existing produce, but Project staff increasingly identifies markets for future production through 
the development and negotiation of future contracts.  In 2nd Quarter, FY’03, the AGRILINK II 
Project identified seven thousand four hundred seventy-nine (7,479) markets for small and 
medium agribusinesses, of which 47% involved women.  In addition, fifty-eight (58) small and 
medium agribusinesses were assisted to develop markets with large agribusinesses. 
 
Crops represented the major area of market growth for the Project in 2nd Quarter, FY’03.  The 
total value of crops exceeded that of livestock for the first quarter since the Project began, with 
the total value of markets identified for grains, fruits, and vegetables being R66,078,129, which 
represents 50% of market sales value.  Land comprised the second largest value of R 33,634,815.  
Livestock worth R 29,200,086, representing 26% of total sales value, was sold with AGRILINK 
II Project assistance.  Additionally, agricultural inputs worth R475,257 (1%) were sold. 
 
The greatest growth was in the identification of future contracts for chilies in Limpopo.  In 2nd 
Quarter, F’03, forward contracts worth R 24,631,500 were signed between a buyer/processor and 
one hundred ninety-five (195) farmers in Limpopo for the production of three thousand two 
hundred nineteen (1,219) tons of chilies.  Maize sales represented another significant market area 
in 2nd Quarter, FY’03.  The total sales value of maize products was R 32,871,440.  Maize was 
exported to Zambia and Zimbabwe in deals facilitated by AGRILINK II Project staff.   
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In 2nd Quarter, FY’02, AGRILINK II Project staff assisted farmers at one hundred seventeen 
(117) livestock auctions/sales.  Livestock and livestock products worth R 29,200,089 were sold 
during the Quarter. 
 
• Enhanced Small and Medium Agribusiness Capacity to Respond to Markets 
Performance toward improving the capacity of small agribusinesses was particularly strong in 2nd 
Quarter, FY’03.  The number of entrepreneurs receiving training increased 33 % over the past 
quarter, and achieved the highest quarterly performance to date.  AGRILINK II Project staff in 
the three (3) provinces trained one thousand four hundred ninety-four (1,494) farmers (32% 
women), for a total of four thousand five hundred forty-four (4,544) hours of farm management 
and business skills training.  The majority of training was provided in improved crop 
management (54% of training), particularly chili production and tree crop (mango and avocado) 
management.  Training in cattle branding and livestock management was also significant (29%). 
 
Another approach to improve the capacity of farmers to respond to markets involves the 
introduction of new technologies.  In 2nd Quarter, FY’03, three hundred sixty-three (363) wool 
growers in Eastern Cape were taught how to bale, sort and grade wool.  Sorted and baled wool 
can be sold for R19 more per bale than unsorted, loose wool. 
 
• Increased Small and Medium Agribusiness Access to Finance 
In 2nd Quarter, FY’03, the AGRILINK II Project increased access to finance on behalf of thirty-
five (35) agribusinesses.  These transactions totaled R 9,144,426 for the Quarter, raising the 
cumulative (FY’02-FY’03) Access to Finance figure for number of agribusinesses to 14%, and 
the value of the finance to 50%.  
 
During 2nd Quarter, FY’03, five thousand nine hundred eight (5,908) hectares of land were 
transferred to one hundred sixty-six (166) emerging black farmers with Project assistance to 
farmers and the Department of Land Affairs in (15) land transfers in Limpopo and Eastern Cape 
Provinces.   In 2nd Quarter, FY’03, land transfer loans and grants accessed were worth 
R6,140,967. 
 
AGRILINK II Project staff assisted emergent farmers to access finance worth R 3,003,059 to 
increase production through improved access to agricultural inputs.  Finance worth R 95,000 was 
accessed for the production of aloe and other specialty crops.  Fencing grants worth R 2,238,702 
were accessed in Eastern Cape for twelve (12) emergent farmer associations with approximately 
three thousand eight hundred (3,800) members.  
 
• Policy and Regulatory Constraints Reduced 
In 2nd Quarter, FY’03, researchers from the University of Stellenbosch completed a study 
commissioned by the AGRILINK II Project entitled “Policy and Regulatory Constraints to 
Emerging Entrepreneurs in Agribusiness in South Africa.”  The report outlines regulatory 
constraints from the perspective of individuals and associations in areas involving access to land, 
labor, capital and production, as well as marketing constraints. 
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Supporting Programmatic Areas 
 
Linkage Catalyst Grant Agreements:  Programming of Linkage Catalyst grantees continues 
according to the Work Plans they have submitted. In 2nd Quarter, FY’03, Land O’ Lakes 
submitted a Business Plan and Work Plan in accordance with the grant agreement, and grant 
funding has recommenced.  On 7th  March 2003, 1st Quarterly Reports, FY’03, from Linkage 
Catalyst Grantees were submitted to USAID/South Africa, as per the terms of the Contract 
Agreement. 
 
Gender Performance:  In 2nd Quarter, FY’03, women were actively involved (holding a 
position of responsibility in the operation of the agribusiness) in 47% of all business transactions 
completed by AGRILINK II Project staff. Women were actively involved in 97% of the 
agribusinesses that accessed finance with the assistance of the AGRILINK II Project. 
 
Environmental Guidelines:  In 2nd Quarter, FY’03, a draft Environmental Guidelines Manual 
developed by AGRILINK II Project consultant Dr. Felipe Chaparro was submitted to the USAID 
AGRILINK II Project Cognizant Technical Officer for comments.  The Manual will serve as a 
reference tool for AGRILINK II Project Agribusiness Linkages Officers. 
 
HIV/AIDS Awareness Prevention and Mitigation:  During 2nd Quarter, FY’03, AGRILINK II 
Project staff in the three (3) provinces distributed approximately thirty-nine thousand two 
hundred (39,200) condoms and HIV/AIDS awareness materials in meetings attended by one 
thousand eight hundred fifty-seven (1,857) farmers, of whom 34% were women. 
 
Performance Monitoring and Evaluation:  In 2nd Quarter, FY’03, AGRILINK II Project staff 
participated in several sessions held by the USAID SO5 team to discuss the “Increased Market-
driven Employment Opportunities Created” Strategic Objective, and the measurement of 
employment opportunities.  Alternative methodologies were discussed, but decisions remained 
pending a Data Quality Assessment to be held in 3rd Quarter, FY’03.  During March, AGRILINK 
II Project staff prepared for the Data Quality Assessment. 
 
Coordination with Stakeholders:  In 2nd Quarter, FY’03, AGRILINK II Project staff met with 
officials from the National Department of Agriculture, the Land Bank, and Provincial 
Agriculture Departments, including Limpopo, North West and Western Cape Provinces.  
USAID/South Africa staff made site visits to two provinces - Eastern Cape and KwaZulu-Natal - 
and the U.S. Ambassador attended an AGRILINK II Project-assisted livestock auction in Eastern 
Cape.  Coordination meetings were held with three (3) USAID cooperating partners, and the 
AGRILINK II Project coordinated a USAID/Ethiopia-funded site visit of Ethiopian livestock 
experts to review South African livestock markets and businesses. 
 
Level of Effort and Finance:  During the reporting period the majority of staff hours were spent 
in the programmatic areas of market identification and the facilitation of business transactions 
(60%).  Project administration represented 24.4%, and 9.6% of time was allocated to 
performance monitoring.  Expenditure for 2nd Quarter, FY’03 was $652,024, representing 6.8% 
of the Project’s total approved budget.  Cumulative expenditure to date of $3,290,440 represents 
34% of the Project budget.  
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1.0 INTRODUCTION 
 
This 2nd Quarterly Report, FY’03, details the activities performed on the USAID/South Africa-
funded South Africa: Increasing Employment Opportunities in Agriculture (AGRILINK II) 
Project, (Contract No. 674-C-00-01-00032-01), for the period 1st January 2003 to 31st March 
2003. 
 
2.0 PROJECT IMPLEMENTATION 
 
2.1 AGRILINK II Project Performance, 2nd Quarter, FY’03 
Performance on the AGRILINK II Project during 2nd Quarter, FY’03, 1st January to 31st March 
2003, was good.   In key areas, performance generally maintained equivalence or close to 
previous levels, and in some areas, such as business skills training and technology transfer, 
performance improved. 
 
Highlights of 2nd Quarter, FY’03, include: 

• Business transactions completed worth R 245,997,988 including 195 farmers guaranteed 
markets through forward contracts for 3,219 tons of chilies; 

• Profitable product lines and technology transfers benefiting 363 farmers;  
• 30% increase in the number of agribusiness entrepreneurs trained over the previous 

quarter; and, 
• a tripling of the value of finance accessed for agribusinesses.   

 
Each of these achievements is discussed in detail in the sections below. 
  
2.2 Increased Market-Driven Employment Opportunities 
The main objective of the AGRILINK II Project is to create market-driven employment 
opportunities.  For 2nd Quarter, FY’03 employment opportunities continue to be estimated 
according to the AGRILINK II Project Performance Monitoring Plan, that is, by considering 
how much employment could potentially be created by the net profit imbedded in the 
AGRILINK II Project-assisted business transactions.  This indicator and the method of 
measuring employment opportunities may change in 3rd Quarter, FY’03, at the direction of 
USAID/South Africa.  In 2nd Quarter, FY’03, nine thousand five hundred ninety (9,590) market-
driven employment opportunities were created. 
 
2.3 Increased Commercial Viability of Existing Small and Medium Agribusinesses 
The AGRILINK II Project promotes the increased commercial viability of agribusinesses by 
creating market linkages, privatizing public enterprises and increasing access to finance.  
Increased commercial viability is measured by the number and value of “business transactions”.  
During 2nd Quarter, FY’03, the AGRILINK II Project completed seven thousand five hundred 
fourteen (7,514) business transactions.  The value of business transactions that were directly 
facilitated by the AGRILINK II Project was R 245,997,526.  Seven thousand four hundred 
seventy-nine (7,479) markets were identified and thirty-five (35) agribusinesses accessed 
finance. 
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The AGRILINK II Project actively supports the involvement of women in any business 
transaction assisted by the Project. During 2nd Quarter, FY’03, women were significantly 
involved in 66% of the total business transactions.  
 
2.4 Markets for Small and Medium Agribusinesses Identified 
One of the most important areas of business for AGRILINK II Project staff is in the 
identification of markets for emergent farmers’ agricultural products.  Markets are identified for 
existing produce, but increasingly Project staff identifies markets for commodities that will 
produced under forward contracts.  In 2nd Quarter, FY’03, the AGRILINK II Project identified 
seven thousand four hundred seventy-nine (7,479) markets for small and medium agribusinesses, 
of which 47% involved women.  In addition, fifty-eight (58) small and medium agribusinesses 
were assisted to develop markets with large agribusinesses.  For those markets identified with 
large agribusinesses, 62% involved women. 
 
Crops represented the major area of market growth for the Project in 2nd Quarter, FY’03.  The 
total value of crops exceeded that of livestock for the first quarter since the Project began, with 
the total value of markets identified for grains, fruits, and vegetables being R66,078,129, which 
represents 50% of market sales value.  Land comprised the second largest value of R 33,634,815.  
Livestock worth R 29,200,086, representing 26% of total sales value, was sold with AGRILINK 
II Project assistance.  Additionally, agricultural inputs worth R475,257 (1%) were sold.  See 
Appendix C. 
 
Highlights – Markets Identified 
 
Forward Contracts for Chilies.  The greatest growth was in the identification of future 
contracts for chilies in Limpopo.  In 2nd Quarter, F’03, forward contracts worth R 24,631,500  
were signed between a buyer/processor and one hundred ninety-five (195) farmers in Limpopo 
for the production of three thousand two hundred nineteen (1,219) tons of chilies.  The 
AGRILINK II Project staff is working with these farmers to ensure that they have the technical 
capacity and the agricultural inputs required to produce the chilies.  
 
Facilitating Maize Exports.  Maize sales represented another significant area of markets in 2nd 
Quarter, FY’03.  The total sales value of maize products, including green mielies, yellow maize 
and white maize, was R 32,871,440.  Mr. Brendan Longhurst, Agribusiness Linkage Officer, 
KwaZulu-Natal, facilitated the signing of three (3) sales contracts between Casmara (Pty) Ltd. 
and DatCo for four thousand eighty- five (4,085) tons of maize worth R6,676,500.  DatCo 
indicated that they exported yellow maize, white maize and maize blend (maize and soy mix) to 
Zimbabwe, which is currently facing a food crisis. The maize blend will be particularly 
beneficial due to its high nutritional value.   
 
In another transaction, Mr. Longhurst assisted Golden Commodities, an international grain 
trading company sourcing grain from black farmers in the Free State, to market nine thousand 
seven hundred twenty-eight (9,728) tons of maize worth R17,121,280 to the Zambian Ministry of 
Finance. The maize will be stored in the National Maize Reserve in Lusaka to re-stock grain 
reserves, which have been drawn-down due to the current food crisis.  To date, three thousand 
(3,000) tons of maize have been delivered, using road and rail freight. 
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Livestock.   In 2nd Quarter, FY’02, AGRILINK II Project staff assisted farmers at one hundred 
seventeen (117) livestock auctions and sales.  Livestock and livestock products worth  
R 29,200,089 were sold during the Quarter.  Ten thousand eight hundred twenty-four (10,824) 
cattle were sold in these auctions.  Seven thousand (7,000) sheep, six hundred forty-five (645) 
goats and two hundred ninety-one (291) pigs were sold, as well.  Skins and hides continued to be 
marketed in Eastern Cape (R 24,926). 
 
Agricultural Inputs.  In 2nd Quarter, FY’03, markets worth R 475,257 were identified for 
agricultural inputs, including fencing poles and other materials.  Success in accessing financing 
for inputs (see Section 2.6 below) is a further indication that the Project continues to assist 
emergent farmers in this area. 
 
2.5 Small Agribusiness Capacity to Respond to Markets 
 
2.5.1 Entrepreneurs Receive Business Training  
Performance towards improving the capacity of small agribusinesses was particularly strong in 
2nd Quarter, FY’03.  The number of entrepreneurs who receiving training increased 33 % over 
the past quarter and was the highest to date.  AGRILINK II Project staff in the three (3) 
provinces trained one thousand four hundred ninety-four (1,494) farmers (32% women), for a 
total of four thousand five hundred forty-four (4,544) hours of farm management and business 
skills training.  The majority of training was provided in improved crop management (54% of 
training), particularly chili and tree crop (mango and avocado) production management.  
Training in cattle branding and livestock management was also significant (29%).  Other topics 
included training in how to access finance, negotiate land, complete LRAD applications, 
negotiate forward contracts and other business management skills (17%). 
 
Over fifty (50) dairy farmers attended two (2) Farmers Day events in Limpopo arranged by 
AGRILINK II Project staff on 27th – 28th January 2003.  Presentations were made by Dr. Paul 
Fricke, University of Wisconsin, USA, on the reproductive management of cattle, and Dr. Martin 
Neitz, Manager, Meadowfeeds, South Africa, on basic livestock nutrition.  Dr. Fricke’s trip was 
supported by the U.S. Embassy.  Mr. Ronald Ramabulana, Co-Deputy, Chief-of-Party 
(Program), AGRILINK II Project, presented principles of profitability for dairy businesses. Mr. 
Saki Goosen, Assistant Manager, Land Bank, Limpopo, discussed Land Bank financial 
assistance to assist farmers to commercialize their production. 
 
In March, over two hundred eighty (280) farmers were trained through AGRILINK II Project-
organized business skills training sessions in Eastern Cape.  Twenty-seven (27) farmers 
(including 10 women) from the Zwelitsha Farmers Association were trained in wool marketing 
by the National Wool Growers Association, in cattle marketing by the AGRILINK II Project and 
in how to treat sheep parasites by an Intervet veterinarian.  Training in the marketing of 
agricultural products and bookkeeping was also provided for thirty-five (35) male and forty (40) 
female Chaguba farmers in Port St. Johns.  Seven (7) Lusikisiki honey producers were trained in 
business skills management. 
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2.5.2 Technology Transfer  
Another approach to improve the capacity of farmers to respond to markets involves the 
introduction of new technologies.  In 2nd Quarter, FY’03, three hundred sixty-three (363) Eastern 
Cape wool growers were taught how to bale, sort and grade wool.  Sorted and baled wool can be 
sold for R19 more per bale than unsorted, loose wool. 
 
2.5.3 Privatized Public Enterprises.  
In 2nd Quarter, FY’03, no public enterprises were privatized. 
  
2.6 Increased Small and Medium Agribusiness Access to Finance 
In 2nd Quarter, FY’03, the AGRILINK II Project increased access to finance on behalf of thirty-
five (35) agribusinesses.  These transactions totaled R 9,144,426 for the Quarter, raising 
achievement towards the cumulative (FY’02-FY’03) Access to Finance target for number of 
agribusinesses to 14%, and the value of the finance to 50%.  Although the majority of the loans 
and grants facilitated by AGRILINK II Project staff to date have been to finance land transfers, 
loans for agricultural inputs were also facilitated. 
 
Highlights – Access to Finance 
 
Land Transfers.  During 2nd Quarter, FY’03, five thousand nine hundred eight (5,908) hectares 
of land were transferred to one hundred sixty-six (166) emerging black farmers for fifteen (15) 
land transfers in Limpopo and Eastern Cape Provinces.   In 2nd Quarter, FY’03, loans and grants 
worth R6,140,967 were facilitated by Project staff to finance these land transfers. 
 
Agricultural Production and Input Finance.   AGRILINK II Project staff assisted emergent 
farmers to access finance worth R 3,003,059 for agricultural inputs.  Finance worth R 95,000 
was accessed for production of aloe and other specialty crops.  Fencing grants worth R 2,238,702 
were facilitated in Eastern Cape for twelve (12) emergent farmer associations with 
approximately three thousand eight hundred (3,800) members.  The money that was raised will 
purchase approximately eight hundred (800) kilometers of fencing materials. 
 
2.7 Policy and Regulatory Constraints Reduced 
In 2nd Quarter, FY’03, Professor Nick Vink and Ms. Norma Tregurtha, researchers from the 
University of Stellenbosch, completed an AGRILINK II Project-commissioned study entitled 
“Policy and Regulatory Constraints to Emerging Entrepreneurs in Agribusiness in South Africa,” 
and submitted it to Project management for review and discussion.  The report outlines 
regulatory constraints from the perspective of individuals and associations in areas involving 
access to land, labour, capital and production, as well as marketing constraints.  Specific sections 
describe the challenges facing emergent livestock and fruit farmers.  In 3rd Quarter, FY’03, a 
review with a broader audience will be scheduled. 
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3.0 LINKAGE CATALYST GRANTS 
 
In December, the National Emergent Red Meat Producers Organization (NERPO), one of the 
AGRILINK II Project Linkage Catalyst Grantees, granted EM&I the “Business Partner of the 
Year” award.  In January, in an article in the NuFarmer & African Entrepreneur, another Linkage 
Catalyst grantee, Mr. Aggrey Mahanjana, CEO of NERPO, stated the AGRILINK II Project is 
the only program he knows of that has served emerging farmers in a positive way.  “Other 
organizations give support, but not to the point that you can quantify the results. EM&I have 
given support to the point that we can show the benefits to emerging farmers in terms of Rands 
and cents for meat, or other commodities.” (NuFarmer & African Entrepreneur, Vol. 7, No. 8, 
January 2003). 
 
The Agricultural Research Council (ARC), a Linkage Catalyst grantee providing technical 
assistance, trained three hundred four (304) emergent farmers in 2nd Quarter, FY’03.  Training 
focused on fruit and specialty crop management, including hydroponic production, insect and 
pest management, and the planting and cultivation of mangos. 
 
Discussion were held in January and February between Mr. Jaime Reibel, Chief-of-Party, Ms. 
Kristy Cook, Co-Deputy Chief-of-Party (Administration), Mr. Joe Carvalho, Senior Project 
Advisor, Land O’ Lakes (LOL) and Mr. Philip Bowes, Project Manager, LOL, to finalize the 
Land O’ Lakes Concept Paper, Business Plan and Work Plan for the development of a profitable 
black empowerment goat’s milk cheese processing plant in the Eastern Cape through the LOL 
Linkage Catalyst grant.  The grant agreement will be amended to reflect changes in the budget 
related to the Work Plan. 
 
Programming of other Linkage Catalyst grantees continues according to their submitted Work 
Plans. On 7th March, Linkage Catalyst grantees’ 1st Quarterly Reports, FY’03, were submitted to 
USAID/South Africa, as per the terms of the Contract Agreements.  On 13th March, EM&I 
received R 791,213.44 Linkage Catalyst grant funding from USAID.  In total, disbursements of 
R 1,291,466 were made to Linkage Catalyst grantees in 2nd Quarter, FY’03.  
 
4.0 GENDER PERFORMANCE 
 
All relevant Project Performance Monitoring Indicators are disaggregated by gender and 
province; however, there is only one gender-specific indicator with a Project target:  Percentage 
of Business Transactions that Involve Women in Agribusiness.  During 2nd Quarter, FY’03, 
women were actively involved (holding a position of responsibility in the operation of the 
agribusiness) in 47% of all business transactions completed by AGRILINK II Project staff. 
 
For all other indicators disaggregated by gender, the active involvement of women was quite 
high.  During 2nd Quarter, FY’03, women were involved in 47% of the agribusinesses on behalf 
of which the AGRILINK II Project identified markets, and they were actively involved in 97% 
of the agribusinesses that accessed finance with the Project’s assistance.  This high percentage 
relates to the involvement of women in almost all land transactions through part ownership in 
trusts and communal property associations. 
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5.0 ENVIRONMENTAL ACTIVITIES 
 
In January, a draft of the Environmental Guidelines Manual written by Dr. Felipe Chaparro was 
reviewed by AGRILINK II Project staff.  The Manual will serve as a reference tool for 
AGRILINK II Project Agribusiness Linkages Officers.  Manual topics include sustainable and 
organic agricultural practices, good soil and water management, pest and pesticide management, 
prevention of ground and surface water contamination, human waste management, “green” 
packaging and livestock and poultry health standards. 
 
The draft Environmental Guidelines Manual was sent to Mr. Dorvin Stockdale, AGRILINK II 
Project Cognizant Technical Officer and Senior Agricultural Specialist, USAID/South Africa, for 
his comment.  Following his feedback, the final version of the Manual will be submitted to 
USAID/South Africa as a contract deliverable.  Linkage Officers will be trained in the subject 
matter and use of the Environmental Guidelines Manual in 3rd Quarter, FY’03. 
 
6.0 HIV/AIDS – AWARENESS, PREVENTION AND MITIGATION  
 
During 2nd Quarter, FY’03, AGRILINK II Project staff in the three (3) provinces distributed 
approximately thirty-nine thousand two hundred (39,200) condoms and HIV/AIDS awareness 
materials in meetings attended by one thousand eight hundred fifty-seven (1,857) farmers, of 
whom 34% were women. 
 
Among the three (3) AGRILINK II Project Linkage Catalyst grantees addressing HIV/AIDS 
problems among rural communities, several new developments were reported.  Comprehensive 
Health Care Trust (CHOICE) and its sub-grantee Tivoleneni reported increased support for 
volunteer care givers and extended outreach activities.  Many HIV/AIDS activities, including 
home-based care visits and outreach programs, are implemented by volunteers.  Organizations 
continue to search for the means to incentivize these volunteers. Nandos, located in Tzaneen, is 
providing a free lunch for a monthly volunteer coordinators’ meeting of nine (9) coordinators.  
Tivoleneni reported that in February a condom distribution station for truckers was established in 
Louis Trichardt. 
 
7.0 PERFORMANCE MONITORING AND EVALUATION 
 
In 2nd Quarter, FY’03, AGRILINK II Project staff participated in several sessions held by the 
USAID SO5 team to discuss the Strategic Objective “Increased Market-driven Employment 
Opportunities Created”, and the measurement of employment opportunities.  On 10th January, 
Mr. Reibel, Mr. Brown and Ms. Cook presented an alternative methodology.  On 4th March, as 
requested by Mr. Kolker, Team Leader, SO5, in the review of the 1st Quarterly Report, FY’03, 
Mr. Reibel submitted a memo outlining proposed changes in Indicators.  In 2nd Quarter, FY’03, 
the Project continued to report based on the existing indicators in the Performance Monitoring 
Plan, including the measurement of employment opportunities, pending the Data Quality 
Assessment, which will be held in April 2003. 
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During March, AGRILINK II Project staff prepared for the Data Quality Assessment scheduled 
for April.  Internal spot checks on Performance Monitoring documents were conducted, data 
quality assessment forms were reviewed and Performance Monitoring Plan systems were 
documented. 
 
8.0 COORDINATION WITH STAKEHOLDERS 
 
8.1 Coordination with Government of South Africa - Departments and Agencies 
AGRILINK II Project staff, including Mr. Reibel, and USAID staff, including Mr. Joel Kolker, 
Team Leader, SO5, and Mr. Dorvin Stockdale, Cognizant Technical Officer, met in January with 
Mr. Monwabisi Fandeso, CEO, Land Bank, and other Land Bank officials to discuss the status of 
the applications for loans which AGRILINK II Project staff have assisted farmers to submit. 
  
In January, Mr. Reibel and Mr. Philip Nel, Financial Services (Corporate) Manager, met with 
Mr. Piet Van Rooyen, Head of Department, Department of Agriculture, Western Cape, and 
division heads to discuss the potential role of the AGRILINK II Project in the Province.  In 
February, Mr. Reibel and Mr. Ronald Ramabulana, Co-Deputy Chief-of-Party (Program), met 
with Mr. Alf Wills, Deputy Director General, Department of Agriculture, North West Province, 
to discuss the potential expansion of the AGRILINK II Project to North West Province. 
 
8.2 Coordination with USAID and other U.S. Government Agencies 
On 11th - 12th February, Mr. Kolker visited AGRILINK II Project sites in Eastern Cape, 
accompanied by Mr. Leon Coetzee, Provincial Manager, to speak with farmers who have been 
assisted to purchase land.  During the same month Mr. Kolker, Mr. Reibel, Ms. Cook, Mr. 
Coetzee and Mr. Ramabulana accompanied U.S. Ambassador C. Hume to a livestock auction in 
Chalumna, Eastern Cape.   
 
On 10th -11th March, Ms. Joann Lawrence, Program Specialist, USAID/South Africa, visited 
AGRILINK II Project sites in KwaZulu-Natal Province accompanied by Ms. Busi Xulu, 
Provincial Manager, Mr. Bongani Mpungose, Agribusiness Linkages Officer, and Ms. Kristy 
Cook, Co-Deputy Chief-of-Party.  Ms. Lawrence visited two (2) farms that Ms. Xulu is assisting 
emergent farmers to purchase, and two (2) timber transporters, who were helped by the 
AGRILINK II Project to obtain timber transport contracts. 
 
In 2nd Quarter, FY’02, AGRILINK II Project staff met with several USAID-funded partners to 
coordinate activities.  Mr. Reibel and Ms. Cook met with Ms. Nicky Benn, Regional Manager, 
Citizen’s Network for Foreign Affairs, Inc. (CNFA), to discuss the possibilities of linking 
American business and agribusiness volunteer experts with local agribusinesses.  AGRILINK II 
Project Provincial Managers have proposed selected farmers’ groups that would like to receive 
technical assistance.  Mr. Reibel and Mr. Nel met twice with Mr. Mohammed Karaan, Project 
Manager, and they and other staff met with Mr. Elton Jefthers, International Marketing Manager, 
Agribusiness in Sustainable Natural African Plant Products (ASNAP) Project, to identify areas 
of cooperation. 
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In February, the AGRILINK II Project coordinated a one-week visit by USAID-funded livestock 
experts from Ethiopia, to review the South African livestock sector and how the AGRILINK II 
Project assists emergent farmers to improve livestock quality and quantity, and access markets. 
 
On 28th February, Mr. Reibel and Mr. Ramabulana made a presentation to Mr. Will Senter, 
Commercial Consul, United States Foreign Commercial Service, and other representatives of the 
Foreign Commercial Service, on the AGRILINK II Project’s agribusiness activities. 
 
9.0 PROJECT ADMINISTRATION 
 
9.1 Personnel 
During 2nd Quarter, FY’03, one (1) employee was dismissed due to incapacity.  There were no 
other staffing changes during the Quarter. 
  
9.2 Procurement  
No procurement of Non-Expendable Property occurred during the quarter. 
 
On 28th – 29th March, EM&I moved offices to 17 Humber Road, Woodmead, Sandton.  The 
postbox will remain the same until further notice. 
 
9.3 Staff Development 
In February, four (4) AGRILINK II Project Agribusiness Linkages Officers, Mr. Clerans Maeko, 
Agribusiness Linkages Officer, Limpopo, Mr. Riaan Breedt, Provincial Manager, Limpopo, Mr. 
Bongani Mpungose, Agribusiness Linkages Officer, KwaZulu-Natal, and Mr. Nicholas Shanga, 
National Financial Services Manager, participated in a two-day “SME Facilitator Training” 
session presented by the South African Excellence Foundation (SAEF) on how to do a self-
assessment of a small to medium enterprise.  The course covered theory, a practical assessment 
and an assessment project review. 
 
9.4 Project Deliverables  
In 2nd Quarter, FY’03, three (3) Monthly Reports were produced (January, February, March).  
Additionally, during 2nd Quarter, FY’03, the AGRILINK II Project submitted Monthly Fiscal 
Reports, Vouchers and Standard Form 1034s. These documents provided USAID/South Africa 
with a summary by major line item of the previous month’s actual expenditures. 
 
9.5 USAID Notifications, Requests, Reporting and Pending Actions 
 
9.5.1 USAID Notifications 
On 23rd January, Mr. Reibel submitted the signed Contract Modification No.3 for “changes in 
estimated cost plus fixed fee until August 2003” to the Regional Contracts Office. 
 
On 17th March, Mr. Reibel submitted a Revised Incremental Funding Report to Mr. Kolker. 
 
On 14th March, EM&I submitted an audit report from PricewaterhouseCoopers for the period 1st 
March 2001 to 31st July 2002 to the CTO. 
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9.5.2 USAID Requests 
On 24th February 2003, Mr. Reibel requested an introductory meeting with the Regional 
Contracting Officer, Ms. Celeste Fulgham. 
 
9.5.3 USAID Reporting 
AGRILINK II Project Monthly Progress Reports were submitted to the CTO on 15th January, 18th 
February, and 24th March.    On 28th January, the 1st Quarterly Report, FY’03 was submitted to 
Mr. Dorvin Stockdale.  On 7th February, a report on Global Climate Change indicators was 
submitted to USAID.  In addition, in 2nd Quarter, FY’03, five (5) Weekly Highlight (Significant 
Achievements) memoranda were submitted to the CTO. 
 
Monthly Vouchers were submitted to the Controller’s Office on 13th January (for December 2002 
expenditures), 12th February for Linkage Catalyst Grant Agreements (January – March 2003), 
12th February (for January 2003 expenditures) and 11th March (for February expenditures). 
 
9.5.4 USAID Pending Actions 
On 24th February, Mr. Reibel requested the assistance of Mr. Dorvin Stockdale, Cognizant 
Technical Officer and Senior Agricultural Officer, to follow-up with the Regional Contracting 
Officer to gain approval of two (2) outstanding requests concerning: 

1) “Request for a Waiver to Lease Vehicles on the AGRILINK II Project”, 15th October 
2002. 

2) “Request for a Waiver to Allow the AGRILINK II Project to Purchase Used, Refurbished 
Furniture and Factory Re-manufactured Office Equipment”, 15th October 2002. 

 
10.0 NEW CONSTRAINTS/SOLUTIONS AND FOLLOW-UP 
 
10.1 New Constraints 
 
Constraint #1:  Land transfer progress under the Department of Land Affair’s LRAD 
Programme is proceeding very slowly in two (2) provinces:  KwaZulu-Natal and Limpopo.  
Information suggests that there is a considerable backlog of applications in both of these 
provinces.  This impacts directly on the performance of the AGRILINK II Project toward its 
objectives, as one (1) Linkage Officer in each province assists farmers on a full-time basis to 
identify appropriate agricultural land for sale, and complete and submit land purchase 
applications to the LRAD Programme.  The officers have been identifying markets for land, but 
are unable to report progress on finance and subsequently, land transfers.  As a result emergent 
farmer clients are becoming disillusioned with the LRAD Programme, and are blaming the 
AGRILINK II Project for its inactivity.  Targets for Finance Accessed are most severely 
affected. 
 
Solution #1:  To the extent possible, the AGRILINK II Project will monitor the Department of 
Land Affairs’ budgetary allocation for land transfers to determine if LRAD applications are 
being processed in a timely fashion.  If it is determined that a serious delay exists in the 
disbursement of LRAD funds, the Project will reallocate staff working on land transfers in 
Limpopo and KwaZulu-Natal to other types of agribusiness transactions. 
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Constraint #2: EM&I has not received a response from the Regional Contracts Officer (RCO) to 
two requests for waivers outstanding for almost six (6) months or a request for an appointment 
with the RCO.  The original requests for waivers were submitted in October 2002, with a follow-
up request to the CTO for assistance with the RCO submitted on 24th February 2003. 
 
Solution #2:  A second follow-up request will be submitted in April. 
 
10.2 Follow-up on 1st Quarter, FY’03 Constraints 
 
Constraint #1:  In 1st Quarter FY’03, documentation submitted by several Linkages Catalyst 
grantees was delayed and inadequate. 
 
Solution #1:  Increased oversight and follow-up was applied.  Memoranda were sent to each 
grantee, detailing required documentation, and guidelines were created for Monthly and 
Quarterly Reports.  Two (2) grants were suspended due to financial regularities.  An audit was 
conducted of one (1) grantee and requirements were specified for reinstatement. 
 
Follow-up #1:  All but one (1) Linkage Catalyst grantee is now up-to-date with Financial and 
Performance Reporting Requirements.  Follow-up action will be taken with this grantee. 
 
 
Constraint #2:  Limpopo Province continues to be affected by drought conditions with further 
implications for the supply and price of cattle affecting progress toward targets in the province.   
 
Solution #2:   AGRILINK II Project staff sought to supply emergent farmers in the province 
with fodder (lucerne) to keep their cattle alive; however, farmers have limited resources to 
purchase livestock fodder.  Rains late in the month relieved some of the stress, and the National 
Department of Agriculture has announced an emergency (free) feeding program to provide hay 
to twenty (20) cattle per emergent livestock farmer.  
 
Follow-up #2:  Project staff will focus on areas where rain has been adequate.   Significant 
efforts to develop forward contacts for emerging farmers in these areas, particularly for chilies, 
have improved overall target levels, and provided some farmers with the inputs and 
infrastructure necessary to be able to produce this season. 
 
 
Constraint #3:  An assessment in 2nd Quarter, FY’03 indicated that despite frequent referral of 
business plans to financial institutions, particularly the Land Bank, very few loan approvals were 
made for production credit.   
 
Solution #3:  Through discussions with USAID over the lack of available agricultural finance, 
and delays in the loan process, a strategy has been developed to bundle loan applications and 
approach institutions other than the Land Bank, in addition to meeting more frequently with the 
Land Bank on an ongoing basis to discuss how to improve the two (2) institutions’ working 
relations. 
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Follow-up #3:  As a result of the meetings with Mr. Fandeso, CEO of the Land Bank, much 
better coordination has resulted with line staff, as well as a much clearer idea of what Land Bank 
requires in its loan applications and what crops it will fund.  These coordination meetings will 
continue each quarter. 
 
11.0 MODIFICATIONS IN THE 2nd YEAR WORK PLAN 
 
There were no modifications to the 2nd Year Work Plan during the quarter.   
  
12.0  PROJECT ACTIVITY LEVEL OF EFFORT (LOE) 
 
The AGRILINK II Project Level of Effort for the quarter is shown in Appendix F.  The majority 
of staff hours (60.8%) were spent in the following programmatic areas: a) market identification 
and facilitating business transactions (48.9%); facilitation of access to finance (8.9%); business 
skills training (1.6%); and, technology transfer (1.4%).  Project administration represented 24.4% 
of staff time, with 9.6% spent toward performance monitoring, and a lesser amount of effort 
devoted to staff development and training (2.1%). 
 
13.0 FINANCE 
 
The Financial Report, 2nd Quarter FY’03, is found in Appendix E.  Expenditure for 2nd Quarter, 
FY’03, was $652,024, representing 6.8% of the total approved budget for the Project.  
Cumulative expenditure to date of $3,290,440 represents 34% of the total approved Project 
budget.  
  
14.0 PROJECTED 2nd QUARTER, FY’03 ACTIVITIES 
 
April 2003 
 

• Conduct training of AGRILINK II Project staff in the use of the Environmental 
Guidelines Manual 

• Respond to USAID Data Quality Assessment Team 
• Submit 2nd Quarterly Report, FY’03 
• Submit March 2003 Monthly Report 
• Host USAID staff visit to KwaZulu-Natal Province 
• Follow-up with Linkage Catalyst grantee performance reporting 

 
May 2003 
 

• Hold review of draft Policy and Regulatory Constraints Report 
• Submit April 2003 Monthly Report 
• Review recommendations from USAID Data Quality Assessment Team and update or 

revise Performance Monitoring Plan, as appropriate 
• Establish schedule for Linkage Catalyst grantee audits 
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June 2003 
 

• Submit May 2003 Monthly Report 
• Continue Linkage Catalyst grantee audits 
• Implement Client Database for Project use 
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APPENDIX A:  AGRILINK II PROJECT PERFORMANCE INDICATORS 2nd Quarter, FY’03 - MONTHLY SUMMARY 
January 2003 February 2003 March 2003 PERFORMANCE INDICATORS 

TOTAL % OF 
WOMEN 

INVOLVED 

TOTAL % OF 
WOMEN 

NVOLVED 

TOTAL % OF 
WOMEN 

INVOLVED 

QUARTERLY 
PERFORMANCE
2nd QTR, FY’03 

1.1 SO5 INCREASED MARKET-DRIVEN EMPLOYMENT OPPORTUNITIES CREATED 
Number of Market-Driven Employment Opportunities 
Created 

3,585  2,342  3,663  9,590 

1.2 IR 5.2 INCREASED COMMERCIAL VIABILITY OF EXISTING SMALL & MEDIUM AGRIBUSINESSES 
A. Number of Business Transactions 2,766 46 % 2,298  38 % 2,450  56 % 7,514 

B. Value of Business Transactions  R 
100,516,174 

66 % R 
53,752,197 

78 % R 
91,729,617 

 59 % R 245,997,988 
 

1.3 IR 5.2.1 MARKETS FOR SMALL & MEDIUM AGRIBUSINESS IDENTIFIED 
A. Number of Markets Identified 2,758  46 % 2,283  38 % 2,438  56 % 7,479 

B. Number of Profitable Product Lines Developed or 
Enhanced 

0 0 % 0 0 % 363 34 % 363 

C. Number of Markets Established with Larger 
Entities 

18  56 % 29  55 % 11 91 %  58 

1.4 IR 5.2.2 ENHANCED SMALL & MEDIUM AGRIBUSINESS CAPACITY TO RESPOND TO MARKETS 
A. Number of Entrepreneurs Who Received 
Business Training 

231  33 % 826 32 % 437 33 % 1,494 

B. Number of Entrepreneur Hours in Business 
Training 

712 33 % 2,661 36 % 1,171 43 % 4,544 

C. Number of Value-Added Technology Transfers 0 0 % 0 0 % 363 34 % 363 

D. Number of Privatized Public Enterprises 0  0  0  0 

E. Value of Privatized Public Enterprises R 0   R 0   R 0   R 0  

1.5 IR. 5.2.3 INCREASED SMALL & MEDIUM AGRIBUSINESS ACCESS TO CAPITAL RESOURCES 
A. Number of Entities that Accessed Finance 8  88 % 15  80 % 12  75 % 35 

B. Value of Finance Accessed by Entities R 3,098,526 100 % R 4,492,238 100 % R 1,553,662 81 % R 9,144,426 

IR 5.2.4 REDUCED POLICY & REGULATORY CONSTRAINTS TO SMALL & MEDIUM AGRIBUSINESS DEVELOPMENT 
A. Number of Business Clusters Assisted with Policy 
Reforms 

0  0  0  0 

B. Number of Policy Environment Changes 0  0  0  0 

C. Matrix Score on the Evolution of Policy Issues 
Key to Employment Generation in SME Agribusiness 

0  0  0  0 
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APPENDIX B:  AGRILINK II PROJECT PERFORMANCE INDICATORS – PROVINCIAL SUMMARY, 2nd Quarter FY’02 
PERFORMANCE INDICATORS LIMPOPO KWAZULU-

NATAL 
EASTERN CAPE PROJECT TO 

DATE 
PROJECT TO 

DATE AS % OF 
CUMULATIVE 
FY’03 TARGET 

1.6 SO5 INCREASED MARKET-DRIVEN EMPLOYMENT OPPORTUNITIES CREATED 
Number of Market-Driven Employment Opportunities 
Created 

3,059 3,725 2,806 51,520  294 % 

1.7 IR 5.2 INCREASED COMMERCIAL VIABILITY OF EXISTING SMALL & MEDIUM AGRIBUSINESSES 
A. Number of Business Transactions 1,216 1242 5,056 42,328  122 % 

B. Value of Business Transactions   R 99,592,301 R 81,485,762 R 64,919,463 R 1,139,690,460 81 % 

1.8 IR 5.2.1 MARKETS FOR SMALL & MEDIUM AGRIBUSINESS IDENTIFIED 
A. Number of Markets Identified 1,213 1,242 5,024 42,161  125 % 

B. Number of Profitable Product Lines Developed or 
Enhanced 

0 0 363 742  38 % 

C. Number of Markets Established with Larger Entities 56 2 0 394  2 % 

1.9 IR 5.2.2 ENHANCED SMALL & MEDIUM AGRIBUSINESS CAPACITY TO RESPOND TO MARKETS 
A. Number of Entrepreneurs Who Received Business 
Training 

681 313 500 5,379  19 % 

B. Number of Entrepreneur Hours in Business Training 2,089 712 1,723 15,399  7 % 

C. Number of Value-Added Technology Transfers 0 0 363 742  59 % 

D. Number of Privatized Public Enterprises 0 0 0 5  83 % 

E. Value of Privatized Public Enterprises R 0 R 0 R 0  R 454,942   15 % 

1.10 IR 5.2.3 INCREASED SMALL & MEDIUM AGRIBUSINESS ACCESS TO CAPITAL RESOURCES 
A. Number of Entities that Accessed Finance 3 0 32 162 14 % 

B. Value of Finance Accessed by Entities R 662,966 R 0  R 8,481,460 R 55,789,232 51 % 

IR 5.2.4 REDUCED POLICY & REGULATORY CONSTRAINTS TO SMALL & MEDIUM AGRIBUSINESS DEVELOPMENT 
A. Number of Business Clusters Assisted with Policy 
Reforms 

0 0 0 0 0 

B. Number of Policy Environment Changes 0 0 0 0 0 

C. Matrix Score on the Evolution of Policy Issues Key 
to Employment Generation in SME Agribusiness 

0 0 0 0 0 



AGRILINK II Project 
2nd Quarterly Report, FY’03 

   16

 
APPENDIX C:  AGRILINK II PROJECT MARKET DISTRIBUTION BY COMMODITY AND VALUE, 2nd Quarter, FY’03 

 

 

Crops -- 50% 
R 66,078,129 

Land – 26% 
R 33,634,815 Livestock – 23% 

R 29,200,086 

Agricultural Inputs – 1%
R 475,257 
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APPENDIX D:  AGRILINK II PROJECT MAJOR ACTIVITIES LEVEL OF EFFORT, 2nd Quarter, FY’03 
 

Component (Major Activity)

Average 
Personnel 
Salary & 
Benefits

Person 
Months

Major Activity 
as % of Total 

Person Months
Chief-of-

Party

Co-Deputy 
Chief-of-Party 

(Admini-
stration)

Co-Deputy 
Chief-of-Party 

(Program)

National 
Financial 
Services 

Managers (2)

Performance 
Monitoring & 

Evaluation 
Manager

Agricultural 
Information Specialist 
& Reporting Systems 

Administrator (2)

Business 
Linkages 

Managers / 
Officers (11)

Admini-strative 
Assistants (4)

Consultants 
(2)

Project 
Backstops 

(2)
US$ (# of days) (# of days) (# of days) (# of days) (# of days) (# of days) (# of days) (# of days) (# of days) (# of days)

PROGRAM
Market Identification 98,682         30.7      48.9% 9.5          -                59.3              46.0              -               -                         529.9           -               27.0            3.4           
Business/Entrepreneurial Skills Training 3,605           1.0        1.6% 0.3          -                -                0.8               -               -                         21.1             -               -              0.3           
Technology Transfer 2,090           0.9        1.4% -          -                -                -               -               -                         18.9             -               -              -           
Privatised Public Enterprises 46                0.0        0.0% -          -                -                -               -               -                         0.3               -               -              -           
Access to Finance 22,347         5.6        8.9% 0.1          -                1.0                65.3              -               -                         49.1             -               -              7.3           
Policy and Regulatory Reforms -               -        0.0% -          -                -                -               -               -                         -              -               -              -           
HIV/AIDS Education & Awareness 174              0.0        0.1% -          0.3                -                -               -               -                         0.5               -               -              -           
Environmental Assessment & Training 3,890           0.7        1.1% 0.1          3.2                -                -               -               -                         -              -               12.0            -           
Performance Monitoring & Evaluation 25,157         6.0        9.6% 0.2          16.8              -                -               20.7              92.2                       2.3               -               -              -           
Grants Administration 2,657           0.4        0.6% 0.4          5.4                -                -               -               -                         -              -               -              2.3           

ADMINISTRATION
Project Administration 60,450         15.3      24.4% 46.9        21.4              1.0                4.0               -               3.5                         27.6             224.1           -              8.8           
Staff Development & Training 3,871           1.3        2.1% 1.8          1.5                -                2.0               -               10.5                       10.4             3.3               -              -           
Liaison (USAID) 6,155           0.9        1.4% 3.1          5.8                0.8                2.0               -               -                         7.8               -               -              -           

TOTAL 229,124        62.8      100% 62.4        54.3              62.0              120.0            20.7              106.2                     667.6           227.4           39.0            22.1         

 




