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EXECUTIVE SUMMARY

This 3" Quarterly Report, FY'02 details the activities performed by Enterprise Management
& Innovaion (Pty) Ltd. (EM&I) on the Sudanable Employment Micro-Enterprise
Development (SEMED) Project, Grant No. 674-6-00-00-00064-00, Award No. 674-G-00-00-
00064-00, during the period 1% April 2002 through 30" June 2002.

Near the end of the 2" Quarter, FY'02, EM&| submitted the SEMED Project Performance
Monitoring Plan (PMP) to USAID/South Africa. The PMP was the end result of a number of
meetings between various USAID/South Africa representatives and SEMED Project and
EM&I oaff. During these meetings, Project Performance Indicators were reviewed and
adjusted to ensure objectivity, practicdity and reliability, as well as a direct measurement of
the SEMED Project’'s impact. Approval of the SEMED Project PMP was received on 5"
April 2002, and this Quarterly Report presents Project results, as outlined in the approved
PMP format.

PROGRAM PERFORMANCE

The SEMED Project client profile comprises 79% micro-enterprises and 21% smdl
businesses. During the quarter, the Project made considerable progress, as measured againgt
its performance indicator targets.

Third Quarter Project results have exceeded the FY'02 target vaue for Employment
Opportunities Generated, with seven hundred forty-sx (746) employment opportunities
facilitated. This represents 104% of the annud target. The SEMED Project dso showed
ggnificant progress toward other performance indicators, achieving 97% of the annua god
for the Vaue of Busness Transactions, 168% for the Vadue of Markets Identified, and 75%
for the Number of Profitable Product Lines Developed.

Thirty-four percent (34%) of cumulative FY ‘02 SEMED Project business transactions
involved women. The dight decrease in this number during the quarter is largely due to two
(2) factors. Firgt, during 1% Quarter, FY’02, only those SMMEs wholly-owned by women
were counted as SMMEs involving women.  Second, transactions involving women who are
married in community of property where the maritd right is not excluded have required more
time to complete, as legdly these women are required to obtain thelr husbands permisson
before entering into business agreements (i.e., contracts or loans).

Although results for the Number of Entrepreneurs Recelving Business Traning and the
Number of Entrepreneur Hours of Busness Traning ae low, the Tycoon Busness
Adventures busness sills training program commenced broadcasting on Motsweding FM on
11" June 2002. The number of entrepreneurs reached through this educational radio program
will exceed the targets et for these two (2) performance indicators. Motsweding FM, a radio
dation that covers Northwest and Gauteng Provinces, as well as some parts of Limpopo,
Northern Cape and Free State Provinces, has a daily listenership of 400,000 during its 9:00 -
10:00 pm time dot, of which an estimated 6%, or 24,000, are micro-entrepreneurs. In
addition to the radio broadcast, Tycoon Business Adventures is aso being presented in
catoon and written form in the Sowetan, the largest nationd daly newspaper, with a daly
readership of 2,100,000.

Project peformance was very high in relaion to the Number of Entities Accessng Finance,
for which 97% of the annua target has dready been achieved. The SEMED Project achieved
these excdlent results despite commercid financid inditutions reticence to provide loans to
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hisoricaly disadvantaged micro-enterprises, and to the lengthy period they take to process
and approve gpplications (typicdly three months). To meet this chdlenge, SEMED gaff
developed innovative gpproaches to access finance for hitoricaly disadvantaged micro-
entrepreneurs from nontraditiona sources by:

Convincing suppliers to provide short-term credit to SEMED clients.

Persuading equipment suppliers to provide long-term credit to SEMED clients.
Egablishing successful relationships with private investors to make three-month
bridge loans to fund clients working capital requirements.

Fadlitating the formation of joint ventures (VS between higoricdly
disadvantaged micro-entrepreneurs and established white-owned enterprises. This
dlows clients to benefit from the new patners exiding capitad equipment and
working capita. In addition, the micro-entrepreneurs acquire “hands-on”
experience from their white partners in a red-life working environment.  In return,
the white patner has access to bank finance earmarked for historicdly
disadvantaged businesses.

Leveraging commercid subsdies for SMMEs from government depatments
and/or parastatals.

In addition to the Amount of Finance Already Accessed, a category in which the SEMED
Project is nearly on-target (59%), the Access to Finance pipeine (loan gpplications submitted
to financid inditutions or being prepared) currently stands a over R19,000,000, a number
nearly equa the target vaue st for Access to Finance. Given previous peformance levds, it
is anticipated that 40% of these loanswill be approved, which will surpass the target.

Duing 3 Quarter, FY’02, the SEMED Project provided HIV/AIDS education and
digtributed agpproximately two thousand four hundred (2,400) condoms to three hundred
ningty-eight (398) entrepreneurs and employees, bringing this Financid Year's cumulative
totas to sx thousand five hundred (6,500) and eight hundred fifty-five (855), respectively.
There are no targets st for thisindicator.

PROJECT MANAGEMENT

At the beginning of June 2002, two (2) SEMED daff members resgned.  Recruitment
activities commenced, with twenty-two (22) gpplicants identified, of which sx (6) were
sdlected for interviews. As yet, no appointments have been made. During the 3¢ Quarter, the
SEMED Project Performance Monitoring Plan (PMP) was approved by USAID, SEMED
daff were trained to use the new PMP-compatible forms, and on-Ste performance monitoring
visits were conducted for twelve (12) Project clients.

SEMED Project expenditure for the 3¢ Quarter is on-target ($112,100), bringing the FY '02
cumulative expenditure to $308,379.
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1.0 INTRODUCTION

This Report detalls the activities performed by Enterprise Management and Innovation (Pty)
Ltd. (EM&I) on the Sudanable Employment Microenterprise Development (SEMED)
Project, Grant No0.674-6-00-00-00064-00, Award No. 674-G-00-00-00064-00, during the
period 1% April 2002 through 30" June 2002.

2.0 PROGRAM PERFORMANCE

The SEMED Project Client Profile comprises 79% micro-enterprises and 21% smal
busnesses. These numbers are based on current cumulative Project results.

2.1 Strategic Objective 5 - Increased Market-Driven Employment
Opportunities Created

Third Quarter, FY’02 Project results are onrtarget for Increased Market-Driven Employment
Opportunities in the SMME Sector, with a totd of seven hundred forty-six (746) employment
opportunities facilitated, which represents one hundred four percent (104%) of the annud
target.

2.2 |IR.5.1MoreRapid Growth of Existing SMMEs

The Vdue of Busness Transactions (over R78,000,000, or 97% of the annua god) is wdl
ahead of the 75% projected by the end of the 3¢ Quarter, athough the cumulative Number of
Business Transactions fals below target (132 transactions, or 42% of the annua god).

Low transaction numbers are attributable to the congtant tenson caused by high monetary
target vaues, though the project focuses on micro-enterprises.  Transactions involving micro-
enterprises rarely involve large sums of money. In order to achieve the high-value targets set
for the SEMED Project, daff members have focused on fewer but larger business
transactions, which take longer to facilitate, and detract from the time spent on micro-
enterprise dedls. In order to increase the number of busness transactions, the SEMED
Project gaff will focus ther efforts on micro-enterprises during the remaining project grant
period, which will increase these numbers.

Thirty-four percent (34%) of cumulative busness transactions involved women. This vaue
is dightly lower than the target amount, largely due to two (2) factors. Firgt, during the T
Quarter, FY’02, only 27% of busness transactions were reported as involving females,
because a that time, according to the definition, an SME had to be soldy femae-owned to
count as an SME involving women.  With the introduction of the SEMED Project
Performance Monitoring Plan (PMP), this definition was changed to include adl SMEs in
which women play dgnificant roles  Second Quarter results (53% of business transactions
involved women) demondrate the dramatic improvement effected by this change of
definition.

The second factor influencing the number of business transactions involving women is their
legad datus under South African law. If a woman is married in community of property where
the maritd right is not excluded, in order to enter into any business agreements (i.e. contracts
or loans), she mus firs obtan her husband's permisson. This increases the difficulty and
amount of time necessary to complete business deals for these women.
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221 1.R.5.1.1 Marketsfor SMMEs Identified and Developed

Markets | dentified

During 3 Quarter, FY’02, nineteen (19) market deals were concluded. An additiona nine
(9) deds are currently pending completion. In al cases, each ded results in multiple market
opportunities identified for SMMEs. For tota numbers of these markets identified, please
refer to the SEMED Project Performance Indicators Table on page 8. Details of these market
deals are attached as Appendix 1.

SEMED Project dtaff adso attended seminars and mestings to promote services offered by the
Project, as well as to identify further SMME market opportunities. On &" April 2002, Mr. Willie
Hall, Chief-of-Paty, SEMED Project, met with Mr. Thamie Nggungwana, Chief Director,
Department of Trade and Industry (DTI), to discuss the business development services the
SEMED Project offersto small, medium and micro-enterprises.

On 8" May 2002, Mr. Holl and Mr. Simon Aphane, Managing Director, EM&, met with Mr.
Pakiso Molemo, Export Market and Market Development Manager, Ntsika Enterprise Promotion
Agency. Ntska, a ggter organization of Khula Enterprise Finance Ltd., is the government
inditution s=t-up to provide non-financial services to the small business sector. The purpose of the
meseting was to learn about the services offered by each organization to the SMME sector and to
discuss possible areas of cooperation.

A third SEMED Project promotional meseting took place on 21% May 2002. Mr. Albert
Mashegana, Business Linkages Officer, SEMED Project, met with Mr. Liphapang Mofokeng,
Procurement Officer, Statistics South Africa (SSA), to brief him about the SEMED Project and to
obtain information about SSA’s procurement procedures and how SMMEs can be listed as
preferred suppliers on the SSA database.

Profitable Product Lines Developed/Enhanced
During 3¢ Quarter, FY’02, the SEMED Project helped introduce four (4) new products to
clients businesses. Details are provided below.

Name Product I nnovation/Devel opment
Lizzy’ s Phone Booth Coin-operated washer New service
Coin-operated dryer New service
Rise-Up Food Packaging Large-Sze packing New product
materids
Household utilities (i.e. New product
cutlery, crockery, cooking
utensls)

Markets Established with Larger Entities
SEMED Project gaff established tweve (12) markets with larger entities on behdf of Project
clients. Details are provided below.
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Client Name L arge Entity Market Activity

Amahlubi Phone Shop Vodacom Purchase containerized phone
shops.

Birima Management Services | Independent Electord Supply multi- purpose

Commission (IEC) squeeze bottles,

BJIM Transport Endecon Ubuntu Road congtruction sub-
contracting.

Earthly Creations Propnet Supply office furniture.

Green Vdley Landscaping

Mogde City Locd Council

Ingdl anirrigation system at
the mayor’s residence.

Lucas Electrica Gauteng Provincid Build Faranani Primary
Government School
Marluck Investment M pumal anga Department of Supply Stationery setsfor
Educetion studentsin Grades 1-12.
M buduma Phone Shop Vodacom Purchase a containerized
phone shop.
Medu Landscaping Johannesburg City Parks Develop new parks and
upgrade an existing park.
Phambili Tyres Kaponong Loca Council Supply tires for the Council’s
vehicle fledt.
Wire Works Channd Marketing Supply wire horseshoe
artifacts.
XCL Consulting Kentron Chickens Purchase a chicken farm.

2.2.2 1.R.5.1.2 Enhanced SMME Capacity to Respond to Markets

The SEMED Project focuses on three (3) activities that enhance SMME capacity to respond
to market opportunities: 1) providing entrepreneurs with business <kills training; 2) transfer
of vdue-added technology to entrepreneurs, and, 3) facilitating the privatization of public
enterprises.

Entrepreneur ship and Business Skills Strengthened

The SEMED Project’'s Business and Entrepreneurship Skills Training Program uses two (2)
methodologies: 1) learning by listening, which uses radio sogp opera to teach busness and
entrepreneurid  <kills, and, 2) learning by doing, which teeches business skills by linking
SMMEs to professond business sarvice providers, induding EM&I gdaff. An example is
when SEMED Project dlients learn proper accounting procedures through hands-on
experience with accepted accounting systems provided by professona accountants.

Learning by Listening: This approach is based on the “Tycoon” Business Adventures radio
soap opera, a micro-entrepreneuria business kills training program, which was developed by
EM&I's Directors during their management of the VITA/Micro-Enterprise Support Project
(VITA/IMSP), a USAID/South Africa-funded micro-enterprise loan project, from October
1996 to December 1996.

The “Tycoon” Budness Adventure series comprises tweve (12) fifteen minute Tycoon radio
dramas, twelve (12) five-minute Tycoon busness lessons and twelve (12) thirty-five minute
Tycoon phone-in business programs.  An expet smdl, medium and micro-enterprise
(SMME) Busness Consultant participates in each of the five-minute Tycoon busness lessons
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and thirty-five minute Tycoon phone-in busness programs, in an indructiond and advisory
role. Their am is to help listeners improve their business management skills and promote an
entrepreneurid  culture among the hidoricdly disadvantaged community, with particular
emphass on women. The busness consultant will use Seswana as a medium of
communication during the entire program, except when Setswana busness terminology is
underdeveloped or doesn't exist.

In order to make the “Tycoon” Busness Adventures series attractive, a one thousand Rand
(R1,000) prize will be awarded to one (1) ligtener who cdls-in during the program, starting
from episode #2 through to episode #12, on the basis of the qudity of the cdler's contribution
to the program. The announcement of the winner is made a the end of the following Tycoon
episode. The EM&I representative, the appointed SMME Business Consultant and the radio
dation host/presenter will decide which caler will be awarded the prize money. EM&I will
have a veto on the selection decision to prevent abuse or conflict of interest.

On 31% May 2002, Mr. Simon Aphane, Managing Director, EM&I, Mr. Willie Héll, Chief-
of-Party, SEMED Project, Ms. Jackie Phaka, Radio Station Manager, Motsweding FM, and
Mr. Pagd Kgaswe, Progran Manager, Motsweding FM, sgned the “Tycoon” Busness
Adventures program broadcast contract. Program broadcasts commenced on Tuesday, 11
June, and will run for twelve (12) consecutive weeks, until 27" August 2002.

To increase the “Tycoon” program’'s outreach, a hdf-page advertorid in cartoon and written
format will be published in the Sowetan every Tuesday. Publication commenced on 18"
June 2002, and will continue for twelve (12) consecutive weeks. Motsweding FM  has four
hundred thousand (400,000) listeners during its 9-10 pm. time dot, and the Sowetan has a
daily readership of two million, five hundred thousand (2,200,000).

Since broadcast and publication of the “Tycoon” Business Adventures program continues
into 4™ Quarter, FY '02, the results achieved through this outreach will only be reported in
the SEMED Project 4™ Quarterly Report, FY ’02.

Learning by Doing: Busness ills are dso taught while guiding clients through the process
of negotiating busness deds or developing business plans, feashility studies, market sudies,
internal control procedures, financid controls and accessng finance from relevant sources.
Each SEMED Project client receives training in one or more of these areas.  SEMED dlient
details and their strengthened skills are included in Appendix 2.

Value-Added Technology Transfers

The enterprises assisted by the SEMED Project during 3" Quarter, FY’02 did not have a
grong need to improve ther technology. Consequently, no value-added technology transfers
took place during the 3 Quarter, yidding less progress towards the annua target then
anticipated. Forty percent (40%) of the vaue-added technology transfer annua goa has been
achieved to-date.

When the SEMED Project was designed, it was assumed that most SMMEs would have a low
level of technology and that their businesses would benefit from technologicad improvements.
Frequently this has proved not to be the case. The Project has learned that not al SMMEs
require improved technology to improve their businesses.
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Privatization of Public Enterprises

Currently, the government is ddaying the full-scae privatization of public enterprises, as the
trade union movement opposes this course of action. As a result, the SEMED Project’s
ability to benefit from larger (greater vaue) privatization initiatives has dso been ddayed. In
order to overcome this problem, the SEMED Project is conddering hosting SMME Public
Sector Procurement Workshops to encourage the government to fast-track privatization
opportunities for growth-oriented enterprises.

2.2.3 1.R.5.1.3Increased SMME Accessto Finance

During the 39 Quarter, FY'02, six (6) SEMED client loans were approved: one (1) by
traditional banks and another five (5) by non-traditiond financid intermediaries. This access
to finance fadilitated forty-five (45) job opportunities during the 3" Quarter. An additiond
fifteen (15) applications are pending with various inditutions. A lig of submitted loan
goplicationsis provided in Appendix 3.

2" Tier and Non-Traditional Financial Intermediaries; During 3" Quarter, FY’'02,
SEMED daff faclitated access to finance for five (5) dlients from non-traditiond financid
intermediaries.  This forms pat of SEMED’s innovative approach to access to finance for
SMMESs, and is included in the totad amount of finance accessed by SMMEs. The SEMED
Project has developed innovative gpproaches to access finance for historicaly disadvantaged
micro-entrepreneurs from non-traditional sources, asfollows:
- EM&I convinced suppliers to provide short-term credit to the SEMED Project’s

micro-enterprise clients.

Equipment suppliers agreed to provide long-term credit to SEMED micro-enterprise

clients.

The SEMED Project edablished successful relationships with private investors to

make three-month bridge loans to fund clients working capital requirements.

The SEMED Project facilitated the formation of joint ventures (JVS) between

higorically — disadvantaged  micro-entrepreneurs  and  established  white-owned

enterprises. This dlows dients to benefit from the new patners exising capita

equipment and working capital.  In addition, micro-entrepreneurs acquire “hands-on”

experience from ther white partnersin redl-life working environments.

The SEMED Project accessed finance on behdf of its dlients by leveraging

commercia subsdies from government departments and/or parastatals.

Traditional Sources of Finance: Although SEMED Project daff continued to maintan
rdaionships with traditiona financid inditutions, including regular telephone cdls and
meetings to encourage banks to move forward on dients loan applications, during this 3
Quarter, FY’02, efforts increasingly focused on dternative sources of SMME finance.
Project staff became adept at finding additional avenues for accessng finance (i.e, supplier
credit), and a helping busnesses find ways to curb their demand for money (i.e, avoid
granting customers credit, when credit is granted, improve debt collection and monitoring,
and purchase second-hand, rather than new equipment).

During the 3 Quarter, one (1) loan from a traditiona financiad intermediary was approved
and disbursed to a SEMED dlient. Detals are listed below.
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APPROVED & DISBURSED LOANS

Name Amount (R) Source Purpose
Male Female
Filt Property 1,200,000 0| Investec Bank | Purchase the Ridge Student
Investments Accommodation building in
Berea, Johannesburg.
TOTAL | R1,200,000 RO

The SEMED Project tracks loan applications in preparation or submitted to financia
inditutions and which ae pending goprovd or rgection, as loans in the pipdine. This
pipdine currently totals R19,148000. Given the Project’'s performance thus far, it is
expected that financid inditutions will gpprove 40% of these loans.

L oan Applicationsin Preparation

Seven (7) loan applications are in the process of preparation for submisson to financia
ingitutions.  Banks require SMIMEs to present their loan applications together with a business
plan, in order to be favorably consdered. If SMIMEs are deemed profitable, SEMED Project
daf will commence the process of accessng finance on ther behdf. A lig of loan
gpplications in preparation is provided in Appendix 3.

Withdrawn/Reg ected Loan Applications
During the 3" Quarter, deven (11) applications for finance were either withdrawn by the
SEMED Project or rgjected by financia indtitutions. Details are listed in Appendix 3.

2.3 HIV/AIDS Intervention

The SEMED Project has increased HIV/AIDS awareness among the large number of
higoricdly disadvantaged SMME employees working in Gauteng Province.  This preventive
intervention helps to reduce the incidence of HIV/AIDS and its devadtating impact on
business survivability due to the loss of key personnd.

The Depatment of Hedth continued to donate brochures, posters and condoms for this
campaign. On 24 April 2002, the Gauteng Department of Hedlth donated one thousand five
hundred (1,500) brochures, two hundred (200) posters, and five thousand (5000) condoms for
digtribution to SEMED Project clients.

During the 3% Quarter, FY‘02, SEMED Project staff provided HIV/AIDS education to
nineteen (19) entrepreneurs (15 maes and 4 females) and three hundred seventy-nine (379)
employees (135 mdes and 244 femdes), yieding a totd of eight hundred fifty-five (855)
beneficiaries (403 males and 452 femdes), who have received HIV/AIDS education during
FY’02. During the reporting period, a tota of two thousand four hundred (2,400) condoms
were didributed, bringing this Financid Year's cumulative totd to sx thousand five hundred
(6,500).

2.4 Constraints and Solutions

Accessng finance on behaf of SMMIMEs through commercia banks has become very difficult,
due to the commercid banks reluctance to do business with micro-enterprises because of
ther perceived high-risk. The time taken by banks to consider and approve loan applications
has added to this difficulty. On average banks are taking a minimum of three (3) months to
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process an SMME loan application. While SEMED daff has overcome some of these
difficulties by developing good working rdationships with bank Credit Managers and by
persstent post-submisson follow-up with the banks in an atempt to speed-up the process,
the congraint remains an increasing chalenge to SMMES to access the capita they need.

SEMED daff has continued its innovative approach to asss clients to access funds from
non-traditiona sources.  New methods of accessng finance include establishing lines of
credit with suppliers, arranging for equipment suppliers to carry the loans for the purchase of
equipment on their books, and obtaining bridge loan facilities from private financiers on
short-term contracts, againg cesson of payments (to serve as collaerd). Seeking these
dternative means to access finance has proven highly successful, as results from the 2™ and
3" Quarters, FY’ 02 show.

A second condraint experienced in the area of access to finance has been the smdl sze of
loans required by micro-enterprises (generdly R10,000 - R150,000). Since seventy-nine
percent (79%) of the SEMED Project’s client base is micro-enterprises, achieving the high
target vaue liged for Accessed Finance has proven chdlenging. In order to incresse this
vdue, SEMED ddff ae currently fadlitating larger loans on behdf of severd amdl and
medium-scale businesses.

Another area in which the SEMED Project has experienced constraints is in the privatization of
public enterprises. Because of trade union oppostion, the government has delayed privatizing
public enterprises. This has decreased the SEMED Project’'s ability to benefit from larger
privatization initiatives. As a way of overcoming this condraint, the SEMED Project is
considering hosting SMME Public Sector Procurement Workshops, in an effort to encourage
government to fast-track the privatization of growth-oriented enterprises.

2.5 Performancelndicators

Overdl project performance has been good. Seventy-five percent (75%) or more of target values
have been achieved in the following performance indicators for which targets were set:  Number
of Employment Opportunities Generated (104%), Vaue of Business Transactions (97%), Vaue
of Markets Identified (168%), Number of Profitable Product Lined Developed/Enhanced (75%),
and Number of Entities Accessing Finance (97%).

Severd indicators show lower-than-expected performance. Although higher-than-expected Value
of Business Transactions and Markets Identified were achieved, the Number of Business
Transactions and Markets Identified are dightly low. Because high-value targets were set for the
SEMED Project, ¢aff members focused on large dedls, which take longer to facilitate, and limit
the time spent on micro-enterprise deals. During the remainder of the SEMED Project, staff will
focus their efforts on micro-enterprises, which will increase the number of business transactions.

Thirty-four percent (34%) of cumulative FY’02 SEMED Project business transactions involved
women. The dight lowering of this number during & Quarter, FY'02, is largely due to two (2)
factors. Firgt, during 1% Quarter, FY’'02, only those SMMEs wholly-owned by women were
counted as SMMEs involving women. Second, transactions involving women who are married in
community of property where the marital right is not excluded have required more time to
complete, as legaly these women are required to obtain their husbands permisson before
entering into business agreements (i.e., contracts or loans).
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The broadcast of the “Tycoon” Business Adventures business skills training program commenced
in June 2002. Once the program broadcast and publication are completed, the origind annua
targets established for Number of Entrepreneurs Receiving Business Skills Training and Number
of Entrepreneur Hours of Business Training will be exceeded in A" Quarter, FY'02.

During the reporting period, SEMED Project daff facilitated approximately equal numbers of
SMME-to-SMME markets, as SMME-to-Large Enterprises. Although this helped correct the
bias toward SMME-to-SMME markets from previous quarters, because deals with Large Entities
require more time and effort (for example, the SEMED Project is ill waiting to receive the
results of a R10,000,000 tender submitted by its client to ISCOR in December 2001), the totd
number of completed market deals reduced during the quarter. This will be corrected n the next
guarters and more SMME-to-SMME markets will be pursued.

The Privatization of Public Enterprises by the South African government has been very dow in
39 Quarter, FY’02, and this has impacted negatively on the SEMED Projects performance on
this indicator. However, recent indications are that the pace of privatization has picked-up and
the SEMED Project expects to do more deals in this area in the next reporting periods.

Despite problems with financia ingtitutions, performance in relation to accessing finance has
either been on-target or has exceeded target values. In addition, the loan application pipeline

stands at over R19,000,000, a value nearly equa the annual target value. Based on recent
performance, it is expected that 40% of these pipeline loans will be approved.

2.6 Projected 4™ Quarter, FY’02 Activities

Detailed month-by-month activities are included in Appendix 4.



Sustainable Employment Micro-Enterprise Development (SEMED) Project
39 Quarterly Report, FY’02



Sustainable Employment Micro-Enterprise Development (SEMED) Project
3 Quarterly Report, FY’02

30 30 PROJECT MANAGEMENT

During the 3" Quarter, FY'02, project administration activities were norma, ensuring that
daff motivation was upheld. The SEMED Project Performance Monitoring Plan (PMP)
submitted to USAID/South Africa on 26" March 2002, was approved on 5" April 2002.
Details are provided below.

3.1 Administration

Staff 1 ssues
One (1) SEMED Project saff member, Ms. Egtdle Muller, took two (2) days of Annud
Leavein April 2002, and another nine (9) in June.

On 39 June 2002, two (2) SEMED aff members - Mr. Godfrey Khuvutlu, Business
Linkages Manager, and Mr. Albet Mashegana, Busness Linkages Officer - tendered ther
resgnations. The reason cited for their resgnaion was the uncertainty of the SEMED
Project extension. Their service to the Project terminates on 301" June 2002. Recruitment of
replacements for Messrs. Khuvutlu and Mashegana commenced during the first week of June.
Twenty-two (22) potential candidates were identified, of which sx (6) were short-listed for
interviews. As yet no gppointments have been made.

Project Vehicles

On 8"-9" May 2002, SEMED Project vehicles MXT992GP and MXT996GP were sent for
their 15,000 kilometer service.

Performance Monitoring

On 5" April 2002, USAID/South Africa approved the SEMED Project Performance and
Monitoring Plan (PMP) submitted to Mr. Michael Klesh, SEMED Project CTO, on 26"
March 2002. On 9" May 2002, Mr. Alan Brown, Performance Monitoring and Evaluation
Specidig, EM&I, traned SEMED Project daff in how to use the newly-designed PMP
forms. The formats and indicators presented in the PMP were dready adopted in the 2"
Quarterly Report, FY ’02.

During June, Mr. Brown conducted onste vidts to twelve (12) SEMED Project clients to
verify that information presented in Project reports is accurate. The clients businesses are
listed below:

Chicken O’ Thibo Touch JIN Upholgtery & Motor Trimming
Cut & Care Kwela Chauffer Drive & Tours
Diepkloof Laundry Makwe Cane Furniture

Fiz Products Mmabatho Estate

Milky Juicy PMT Joinery & Woodcraft
Glenmark Printing and Stationery T&N Butchery

SEMED Project Extension

On 22" January 2002, Mr. Bill Brands, Team Leader, SO5, USAID/South Africa, invited
EM&I to submit a written proposa for the extension of the SEMED Project for FY’03 and
FY’04. The proposd outlines an expanson of Project activities to KwaZulu-Nata and
Limpopo Province, which will ggnificantly incresse outreach and ddlivery. It was submitted
to SO5 on 13" February 2002. Negotiations with USAID/South Africa continue and will be
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findized in August, when Mr. Jod Kolker, the new SO5 Team Leader, returns from vacation,
and the new Regond Contracting Officer arrives in-country.

3.2 Coordination

During 3" Quarter, FY’02, nine (9) coordination meetings were held between USAID/South
Africa, EM&I and SEMED Project aff. Details are provided in the table below.

Date Parties | nvolved Pur pose/Outcomes

4/17/02 | Mr. Michael Klesh, SEMED Project Officer & Discuss the SEMED Project’s BDS
CTO, SO5, USAID/South Africa; Ms. Jeanne methodology and sustainability. Introduce Ms.
Downing, Senior Business Development Mamba as the new CTO, replacing Michael
Services (BDS) Advisor, USAID/Washington; Klesh at the end of April.
Ms. Gloria Mamba, Cognizant Technical
Officer (CTO), SO5, USAID/South Africa; Mr.
Simon Aphane, Managing Director, EM&I; Mr.
Willie Hall, Chief-of-Party, SEMED Project;
Mr. Alan Brown, Monitoring & Evaluation
Specidist, EM&|

4/23/02 Ms. Downing; Mr. HAll; Ms. Armin Sethna, Visit SEMED Project client businessesin
Country Director, Ntinga/World Education; Mr. | Soweto, especially micro-enterprise clients, to
Marshall Bear, Management Consultant see the level of poverty the Project is

addressing through its successful interventions.
4/25/02 | Mr. Aphane; Mr. Holl; Mr. Klesh and Attend Mr. Klesh's farewell function at the
representatives of alarge number of other USAI D/South Africa office in Tshwane
organizations (Pretoria).

5/2/02 Ms. Momba; Mr. Holl Delivery of the SEMED Project 2" Quarterly
Report.

5/8/02 Mr. Bill Brands, Head, SO5, USAID/South Discuss the SEMED Il (FY '03 and FY ’'04)

Africa; Ms. Jan Radcliff-King, Private Project Proposal.
Development Officer, USAID/South Africa;
Ms. Mamba;, Mr. Aphane; Mr. HOll; Mr. Brown

5/23/02 | Ms. Mamba; Mr. Aphane; Mr. Hdll Discuss suggested changes in the SEMED
Project Proposal and the broadcast and
publication of the Tycoon Business Adventures
Series.

5/23/02 | Ms. Mamba; Mr. Hall Visit SEMED Project clients in Soweto on-site
to familiarize Ms. Mamba with the type of
clients, who receive Project assistance.

6/18/02 | Mr. Brands; Mr. Hdll Deliver the SEMED Project Proposal for
FY’'03 and FY’ 04 to USAID/South Africa

6/27/02 | Ms. Mamba; Mr. Aphane; Mr. Hdll Discuss the SEMED Project Proposal for

FY'03 and FY’'04.

3.3 Financial Statements

The Tables that follow indude: &) the Quarterly Financid Summary, 3" Quarter, FY’02, for
the entire SEMED Project, broken-down by mgor line-item; and, b) Mgor Project Activities
Leved of Effort Table, which includes the amount of money and person months expended and
a measurement of each project activity as a percentage of the tota number of person months
worked during the Quarter, aswdll aswho performed the work.
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On 16" July 2001, the oriqind SEMED Project grant was extended for a further year, from
16™ October 2001 to 15" October 2002. The origind grant budget was increased by
$471,000, from $750,000 to $1,221,000.

Out of the $471,000 FY’02 SEMED Project budget, $112,100 (24%) was spent during the 3¢

Quarter.  This brings cumulative FY '02 spending to $308,379, or 65% of FY’'02 funds.
This represents 25% of the total project budget of $1,221,000.

12
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APPENDICES:

1. Marketsfor SMME Employment Growth |dentified

2. SMME Capacity to Respond to Market Opportunities Enhanced
3. SMME Accessto Finance Increased

4. Proposed Activitiesfor 3" Quarter, FY’02
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APPENDIX 1: MARKETSFOR SMMESIDENTIFIED AND DEVELOPED

1. Mr. Danid Thabe, Phambili Tyres (Pty) Ltd.
Date: 2" April 2002
Phambili Tyres retails new tires and repairs punctures for the generd public. Mr. Thabe
gpproached the SEMED Project for assstance in growing his busness ~ SEMED gt
helped Mr. Thabe win a two-year contract from the Kgponong Loca Council to supply
tires for the Council’s vehicle fleet. The contract’s vaue is estimated at R250,000 per
annum.
Markets Identified: (Tota =1; Mde=1; Female=0)
Markets Established with Large Entities. (Totd = 1; Male=1; Femae=0)
SMME Involving Women: No
Employment Opportunities Facilitated: (Tota = 10; Mae = 6; Femae = 4)
Market Value: R500,000

2. Mr. Richard Maquinda, Metro Finance Services CC
Date: 2" April 2002
Mr. Maquinda runs a smdl busness offering loans and financid services to other
SMMEs. He needed to find more suitable business premises and requested SEMED
Project assigtance to do so. SEMED daff linked Mr. Maginda with another SEMED
Project client, Mr. Kennedy Mafubetsoane, Center Manager, Boipatong Development
Company. Mr. Maguinda sgned a one-year lease agreement for a unit a the Tjhaba
Tshats Busness Center, run by the Boipatong Devdopment Company. The monthly
rental for these premisesis R551.
Markets |dentified: (Total =2; Mde=2; Femde=0)
SMME Involving Women: No
Employment Opportunities Facilitated: (Tota = 2; Mae=1; Femade=1)
Market Value: R6,612

3. Ms. Elizabeth Kheswa, Liz Curtains CC
Date: 5™ April 2002
Liz Cutains manufactures household linens. Ms. Kheswa asked the SEMED Project to
help her locate new business premises, as running the business out of her home was
becoming unsuitable. SEMED daff arranged for Ms. Kheswa to rent a unit a the Tjhaba
Tshatsd Business Center, run by the Boipatong Development Company. She dgned a
one-year lease agreement, with a monthly rent of R551. Liz Curtans is the third
manufacturing business to locate in the Business Center.
Markets Identified: (Tota =2; Made=1; Femde=1)
SMME Involving Women: Yes
Employment Opportunities Facilitated: (Tota = 4; Mae = 0; Femae = 4)
Market Value: R6,612

4. Mr. OupaMaslo, Earthly Creations CC
Date: 8" April 2002
Eathly Credtions is a furniture manufacturer, based in Radburg. Last quarter, SEMED
daff helped Mr. Masilo rendgister as an approved service provider with Propnet, a Transnet
subsdiary. During the 3" Quarter, the ded between Propnet and Earthly Creations was
completed, with Propnet purchasing R14,600 worth of office furniture from Mr. Masilo.
Markets |dentified: (Total =1; Mde=1; Femde=0)
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Markets Established with Large Entities. (Totd =1; Mde=1; Femae=0)
SMME Involving Women: No
Market Value: R14,600

5. Mr. Morris Ramatapa, L ucas Electrical CC
Date: 11" April 2002
Lucas Electricd is an dectricd and condruction-contracting business, based in
Diepkloof, Soweto. Its primay maket was amdl industrid workstes, particularly small
shopping complexes. Mr. Ramatapa requested SEMED Project assstance to grow his
busness. SEMED daff helped Lucas Electricd win a R5,265,176 tender from the
Gauteng Provincid Government to build the new Faranani Primary School in Protea
Glen, Ext. 11.
Markets Identified: (Tota =1; Mde=1; Female=0)
Markets Established with Large Entities: (Totd = 1; Male=1; Femae =0)
SMME Involving Women: No
Employment Opportunities Facilitated: (Tota = 66; Male = 51; Female = 15)
Market Value: R5,265,176

6. Mr. Joseph Mjele, Rise-Up Food Packaging CC
Date: 25" April 2002
Mr. Mjele rents a unit in the TjhabaTshatds Bushness Cetter. He sdls packaging
materids to spaza shops, smdl general dedlers and food vendors, who require these
materids in smdler quantities than are offered for sde by wholesders. He approached
the SEMED Project for help to expand his busness. SEMED dgaff facilitated Mr. Mje€'s
rental of a second unit in the Busness Center from the Boipatong Deveopment
Company. This additional space enabled Mr. Mjele to add large-size packing maerids
and household utilities (i.e, cooking utensls, crockery, cutlery, etc.) to the products he
offers for sde, thereby diversfying his busness. The rentd cogt of the additiond unit is
R551 per month.
Markets I dentified: (Tota =2; Mde = 2; Female = 0)
SMME Involving Women: No
Employment Opportunities Facilitated: (Tota = 3; Mae=1; Femae = 2)
Market Value: R6,612

7. Mr. Jabu Mabona, Marluck Investment CC
Date: 26" April 2002
Marluck Investment supplies daionery to smdl businesses. It is based in Nespruit,
Mpumaanga, with a second office located in Germiston, Gauteng Province. Mr. Mabona
contacted the SEMED Project for assistance to grow his busness. SEMED <aff helped
Mr. Mabona win a R698,179 contract from the Mpumaanga Department of Education to
supply sationery setsfor sudentsin Grades 1-12.
Markets |dentified: (Total =1; Mde=1; Femde=0)
Markets Established with Large Entities: (Totd = 1; Male=1; Femade =0)
SMME Involving Women: No
Employment Opportunities Facilitated: (Tota = 6; Made = 2; Femae = 4)
Market Value: R689,179
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8.

Mr. Mike Mogomane, Medu Landscaping CC

Date: 2" May 2002

Medu Landscaping, based in Lombardy, Johannesburg, provides landscaping services to
private homeowners and smal housng devdopments. ~SEMED daff heped Mr.
Mogomane win a tender from Johannesburg City Parks (an association incorporated
under Section 21) to develop two (2) new parks in Ennerdde and Dlamini, Soweto, and to
upgrade a park in Yeoville These contracts include earthworks, grass and tree-planting,
paving and the ingtdlation of recreationa equipment. The contract is valued a R615,119.
Markets ldentified: (Tota =1; Mde= 1, Female=0)

Markets I dentified with Large Entities. (Tota =1; Mde =1, Femae=0)

SMME Involving Women: No

Employment Opportunities Facilitated: (Tota = 10; Mae=7; Femae = 3)

Market Value: 615,119

9. Ms. Elizabeth Mandita, Lizzy’s Phone Booth

10.

11

Date: 14" May 2002

Ms. Mandita runs a public telephone business in Alexandra Township. She wanted to
expand her business to include public laundry faciliiess SEMED Project staff introduced
Ms. Mandita to Mr. Fred Henk, a supplier of coin-operated indudtrid laundry machines.
Ms. Mandita purchased one (1) washer and one (1) tumble dryer from Mr. Henk.

Markets |dentified: (Total =2; Mde=1; Femde=1)

SMME Involving Women: Yes

Employment Opportunities Facilitated: (Total = 3; Mae=0; Femade=23)

Market Value: R30,000

Mr. Mbongeni Magwaza, XCL Consulting CC

Date: 23" May 2002

XCL Conaulting is an empowerment investment company that buys existing busnesses to
turn them into empowerment companies. Because there is great demand for chicken
products, XCL Consulting requested the SEMED Project help it purchase a chicken farm.
Kentron Chickens comprises two (2) chicken faams and an abattoir, located in
Rietfontein, near Klerksdorp. Sixty percent (60%) of its market is contracts with the
nearby mining companies, supplying food for mining workers hosds It dso slIs to
chicken wholesders. SEMED daff facilitated XCL Consulting's purchase of Kentron
Chickens for R16,500,000.

Marketsldentified: (Tota =1; Mde=1; Femae=0)

Markets Established with Large Entities: (Totd = 1; Male=1; Femae =0)

SMME Involving Women: No

Employment Opportunities Facilitated: (Tota = 230; Mae = 47; Femae = 183)

Market Value: R16,500,000

Mr. Petrus Sirovha, Tshiawelo Chicken Supply

Date: 15™ March 2002

Mr. Srovha sdls pre-packaged chicken pieces to the public through direct sdes and
twenty-four (24) commisson agents. During the 2" Quarter, FY’02, SEMED gtaff
helped Mr. Srrovha expand his product range by adding offa and cattle hooves as new
products that compliment his existing chicken products.

Mr. Srovha ran his business out of his home in Chiawelo, Soweto. However, it proved
too smdl for his busness, and made it chdlenging to meet hedth sandards. During the
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12.

13.

14.

39 Quarter, FY'02, SEMED daff linked Mr. Sirovha with SM Center, a petrol filling
dation and workshop, with an adjoining, fully-equipped wholesde mesat facility. Mr.
Srovha sgned a five-year lease agreement for the premises, with a renta fee of R2,000
per month.

Markets |dentified: (Total =2; Mde=2; Femde=0)

SMME Involving Women: No

Market Value: R120,000

Mr. Mike Mthembu, Birima Management ServicesCC

Date: 3" June 2002

Based in Slverton, Tshwane (Pretoria), Birima Management Services manufactures
queeze bottles and other plastic products that it sdlls to sauce manufacturers and others.
It is a very new company, having been in business for just over one (1) year. SEMED
gaff facilitated a R30,000 contract on Mr. Mthembu's behdf with the Independent
Electord Commission (IEC) to supply the IEC with 3,000 multi- purpose squeeze bottles.
Markets ldentified: (Tota =1; Mde=1; Female=0)

Markets Established with Large Entities: (Totd = 1; Male=1; Femae =0)

SMME Involving Women: No

Employment Opportunities Facilitated: (Tota =5; Male = 3; Femde = 2)

Market Value: R30,000

Ms. Johanna Mtsweni, BJM Transport CC

Date: 3" June 2002

BIM Transport, a smal company based in Tweefontein, Mpumaanga, is run jointly by
Ms Mtsweni and her husband, Mr. Thomas Mtsweni. They gpecidize in road
congtruction contracts.  Endecon Ubuntu (Pty) Ltd. is a private company that tenders for
large contracts, and then subcontracts some of the work to smdl busnesses. SEMED
daff facilitated a contract from Endecon Ubuntu on behdf of Ms. Mtsweni to upgrade the
gravel roadsin Thorwane, Mpumalanga Province. This contract is valued at R196,171.
Markets ldentified: (Tota =1; Mde=0; Femae=1)

Markets Established with Large Entities: (Totd =1; Mde=0; Femae=1)

SMME Involving Women: Yes

Employment Opportunities Facilitated: (Total = 1; Made=0; Femde=1)

Market Value: R196,171

Mr. John Khumalo, Green Valley LandscapingCC

Date: 4™ June 2002

Mr. Khumalo's busness, Green Vdley Landscaping, has benefited from SEMED Project
assistance on severd occasions since becoming a project dlient in 2001. During the 3™
Quarter, FY 02, SEMED <aff won a contract on Mr. Khumao's behaf from the Mogde
City Locd Council for the ingdlation of an irrigaion sysem a the mayord resdence.
The contract is vaued at R21,960.

Markets Identified: (Tota =1; Mde= 1, Female=0)

Markets Established with Large Entities: (Totd = 1; Male=1; Femae =0)

SMME Involving Women: No

Market Value: R21,960
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15.

16.

17.

18.

Mr. Clarence Ngcaciso, Amahlubi Phone Shop

Date: 6™ June 2002

Mr. Ngceciso is a vehicle fleet tracker for Fast and Fresh Company, and lives near the
East Rand Proprigtary Mines (ERPM) in Boksburg. He identified a business opportunity
for his wife, that of running a phone shop a the ERPM Mine Hostd, where there is gresat
demand for this servicee SEMED dgaff helped Mr. Ngcaciso gpply for and obtain two (2)
V odacom containerized phone shops.

Markets |dentified: (Total =1; Mde=0; Femde=1)

Markets Established with Large Entities: (Total =1, Made=0; Femade=1)

SMME Involving Women: Yes

Employment Opportunities Facilitated: (Totad =3; Mde=1; Female=2)

Market Value: R52,000

Mr. Linda Mabena, Mbuduma Phone Shop

Date: 13" June 2002

Over the years, Mr. Mabena has tried a number of different businesses. photography, a
beer hdl, and a generd dedership. Currently, he runs a taxi busness. Mr. Mabena
identified an opportunity to diversfy his busness by darting a phone shop in Langkloof.
SEMED saff helped Mr. Mabena apply for and obtain a Vodacom containerized phone
shop.

Markets |dentified: (Total =1; Mde=1; Femde=0)

Markets Established with Large Entities: (Totd = 1; Male=1; Femade =0)

SMME Involving Women: No

Employment Opportunities Facilitated: (Totd = 2; Mde=1; Femae=1)

Market Value: R26,000

Mr. Henrick Moagi, WireWorks CC

Date: 14™ June 2002

Wire Works has been a SEMED Project client for nearly one (1) year, during which time
a number of market dedls have been facilitated for Mr. Moagi, the owner. During the 3¢
Quarter, FY'02, SEMED gaff won another contract for Wire Works with Channd
Marketing. Channd Marketing ordered two hundred (200) spring-steel wire horseshoe
artifacts from Mr. Moagi, to be used as corporate invitations for the Vodacom horserace
inuly.

Markets |dentified: (Total =1; Mde=1; Femde=0)

Markets Established with Large Entities. (Totd = 1; Male=1; Femae=0)

SMME Involving Women: No

Market Value: R1,300

Mr. John Mtsweni, MTS Transport

Date: 25" June 2002

Mr. Mtsweni runs a smal transport business. Currently, he is under contract to transport
ged on a flatbed trailer. He aso owns a tipper trailer, which is standing idle. He asked
the SEMED Project to find a purchaser for this trailer, as he needs the money to repair his
truck. Another smal transport company, CFS Transport, recently won a contract from
Kynoch Feeds to transport manure. In order to fulfill this contract, CFS requires a tipper
traler. SEMED gaff linked CFS Transport with Mr. Mtsweni and fecilitated the sde of
Mr. Mtsweni’ strailer to CFS Trangport for R45,000.

Markets ldentified: (Tota =2; Mde=2; Female=0)

SMME Involving Women: No
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Employment Opportunities Facilitated: (Totad =4; Mde=3; Female=1)
Market Value: R45,000

Ms. Caroline Marite, Chicken 'O Thibo Touch

Date: On-going

Tekom recently launched containerized public telephones, cadled Khuluma containers, in
direct compsetition with Vodacom and MTN containerized public cdl phones. The
Khuluma container conssts of five (5) coin-operated and five (5) card system telephones,
and costs R30,000 (US$3,102). During 1% Quarter, FY '02, SEMED dg&ff linked Ms.
Marite with Tekom, and facilitated her receiving the firg of these containers free of
charge. Ms. Marite earns 40% commisson on cals made from these phones. Her profit
from 3 Quarter, FY’ 02 sales was R13,277.

SMME Involving Women: Yes

Market Value: R13,277

Pending Market Deals. Summaries
In addition to the nineteen (19) completed dedls listed above, SEMED Project daff are
currently in the process of facilitating another nine (9) market deds.

1.

Mr. Schalk van der Merwe, Able Wheelchairs

Mr. van der Merwe is an entrepreneur with a disability, who manufactures whedchairs,
especidly customized whedchairs for sports activities. He approached the SEMED
Project for help to grow his busness.  The Whedchair Foundation is a US-based non+
profit organization that distributes whedchairs to people with disabilities, who cannot
afford to purchase one. The Wheechair Foundation wanted to locate a South African
whedchair manufacturer from which it could order thirty thousand (30,000) polyethylene
whedchars. SEMED daff are currently negotiating this order between the Whedchair
Foundation and Able Whedchairs.

Mr. Benny Mohosho, Benny Blessing Consulting CC

Benny Blessng is an empowerment consulting company, operaing in the manufacturing
sector.  Through its own market research it identified a niche market for the manufacture
of toilet rolls for supply to schools, factories and other businesses in the Vad Triangle.
Mr. Mohosho approached the SEMED Project for help to access finance to dtart a toilet
roll  manufacturing business. Coincidentally, the SEMED Project had just been
gpproached by Messs. Willem Schoeman and Danid Jordaan of Cosmotos Toilet Tissue,
a white-owned toilet roll manufacturer, for help to find a black partner, who would enable
their business to tender for contracts. SEMED daff introduced Mr. Mohosho and Messrs.
Schoeman and Jordaan, and are currently negotiating a joint venture (JV) agreement
between them.

Mr. Mafeno Phora, Creativ Motiv CC

Cregtiv Motiv is a smdl advertisng company that primarily serves the population in its
locd community. In addition to the market established with Anavis reported above,
SEMED daff aso helped Credtiv Motiv bid on a tender put-out by Pikitup, a privae
company contracted by the Johannesburg Metropolitan Council to provide clean-up
sarvices. The tender, worth R2,500,000, is to provide advertisng on litterbins.  As ye,
the tender has not been awarded.
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4. Mr. Johan Lourens, Fortis Foods (Pty) Ltd.

Fortis Foods is a smal business that manufactures soy products, such as InstaPower
Med, a highly nutritionel, high energy, protein-enriched product, and soy mince. Studies
conducted by the Depatment of Hedth have demondrated significant improvement in
HIV patients who eat soy products, such as those produced by Fortis Foods. Currently,
Fortis Foods distributes its products through the Department of Welfare, the Associaion
for the Aged, churches and other agents. It would dso like to tap into the SEMED
Project’'s network of township businesses, such as generd deders and spaza shops.
SEMED dgaff are currently negotigting didtributorship agreements with severd of its
clients.

5. Mr. LesClarke, Ithuthe Tswelopele Solutions (Pty) Ltd.

The State Information Technology Agency (SITA) has issued a tender for the equipping,
mantenance and Saffing of wak-in information technology skills training centers. These
centers will teach various software packages, as wdl as basic hardware maintenance
skills.  Mr. Clarke wants to bid for this tender. In order to win a government contract,
Ithuthe must become an empowerment business.  During the 3¢ Quarter, FY’02, SEMED
gaff found two (2) black partners for Mr. Clark: Mr. Sdamuddi Abram, a member of the
Parliamentary Committee for Communication, and Ms. Lebogang Gwangwa, formerly of
the Department of Labor. SEMED daff dso submitted a bid for the tender on ther
behdf. The outcome of the bid is awaited.

6. Mr. Boy Masoma, Night Eagles Investment CC

Mr. Masoma runs a retal liquor store in Alexandra, a Township near Johannesburg.
Because sdes tend to drop during the winter, Mr. Masoma wants to find a busness
opportunity that will complement his store.  He initidly asked the SEMED Project to help
him access finance to purchase a Grillos franchise. During the loan gpplication process,
SEMED daff advised Mr. Masoma to purchase a Steers franchise instead, as market
studies showed grester demand for Steers than for Grillos. SEMED applied for a Steers
franchise on Mr. Masoma's behdf, and his gpplication has been gpproved. However, the
ded is pending accessing the 20% matching funds required to purchase the franchise and
receipt of a Rates Clearance Certificate for the property from the local Council.

7. Mr. Danid Thabe, Phambili Tyres (Pty) Ltd.
In addition to the market ded facilitated with the Kaponong Locd Council on behdf of
Phambili Tyres;, SEMED dgaff are currently helping Mr. Thabe bid for a R10,000,000
contract to supply the iron and sted manufacturing giant Iscor with tires for its company
vehide flet. Winning this contract will dramaticdly increase Phambili Tyres business
volume and gability.

8. Mr. SlasMatibane, Smat Chicken & Meat Supply

Mr. Mdibane sdls wholesde meat to vendors in Johannesburg's townships. He rents
cold room space from ER Refrigeration. Mr. Matibane wants to purchase the cold storage
building and asked the SEMED Project to fadlitate this for him. When SEMED dgaff
approached Mr. Tery Eawel, owner of ER Refrigeration, with Mr. Matibane's offer,
Mr. Eawdl offered to sdl the whole business including the cold storage building. In
addition to renting cold storage space, ER Refrigeration manufactures deep freezers, cold
rooms, supermarket refrigerators and other refrigeration equipment. Mr. Matibane sees
this as an opportunity to take over a lucrative busness that compliments his exising
business. He has requested continued SEMED Project facilitation to finalize this dedl.
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9. Ms. Joyce M@gjozi, Trainsure Developments CC
Trainsure wants to buy a property for their business that is owned by another close
corporation, Marken Developments. SEMED doaff are fadilitating the purchase of one
hundred percent (100%) of Marken Developments membership by Trainsure. In this
way Trainsure will hold the title of the close corporation that owns the desired property,
in effect purchasing the property, but without having to pay transfer duty.

Regected Market Deals: Summaries
Two (2) previoudy pending market deals were rejected due to unforeseen problems.

1. Mr. Reuben Musetha, Muse Traditional Garb CC
Since March 2000, Mr. Musstha has been manufacturing traditional African clothing and
ling it locdly. He would like the SEMED Project to hep him expand his market.
Further market research demondtrated a lack of demand for his product and his file was
closed.

2. Mr. Richard Mosadi, Sakhimfundo Booksellers CC

After working for Wadtons Stationers for four (4) years and developing his busness
acumen in the dationery fidd, Mr. Mosadi opened his own busness a year ago. He
succeeded in securing a contract from the Gauteng Department of Education to supply
dationery to government schools. He requested that the SEMED Project facilitate a
market for him with a large daionery supplier. SEMED daff aranged a meeting
between Glenmark Stationers and Mr. Mosadi, however he failed to appear a the meeting
and has refused further contact with Project staff. His file was closed.
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APPENDIX 2: ENHANCED SMME CAPACITY TO RESPOND TO
MARKETS—-BUSINESS SKILLSTRAINING

Company Improved Skills No. of Trainees Hoursof Training
Male Female Male Female
Filt Property Preparing an Offer to Purchase. 1 0 2 0
Investments
GreenVdley Developing and mantaining a 1 0 1 0
Landscaping good credit record and the
bendfitsit brings.
Jacaranda Trust How to prepare aloan 1 0 2 0
gpplication, indluding dl
supporting documentation.
JS Brickworks Using an access bond facility to 1 0 2 0
finance a busness.
Medu Developing a Project 1 0 3 0
Landscaping Implementation Plan and using it
to check project activities against
the budget.
Robot Stop Preparing aloan gpplication for 1 1 2 2
Coffee Shop presentation to afinancia
ingitution.
Tjhaba Tshats Undergstanding business premises 19 13 57 39
Business Center rental agreements.
Tenants
Trainsure Formulating a commisson 1 1 2 2
Devel opments payment policy.
TOTAL 26 15 71 43
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APPENDIX 3: INCREASED SMME ACCESS TO FINANCE
ACCESSTO FINANCE THROUGH NON-TRADITIONAL FINANCIAL INTERMEDIARIES
Name Amount (R) Source Purpose
Male Female
Champion Chemicals 200,000 0 | Khethani Business Purchase & commission an
& Aerosol Finance aerosol canning plant.
Manufacturers
Exd Rigville 600,000 0| Mr. Yusuf Purchase fuel and
Camrooden convenience store stock.
Fiz Products 100,000 0 | Khethani Business | Purchase stock.
Finance
Green Valley 15,000 0 | Prispectron Working capital.
Landscapers Developments
Phambili Tyres 250,000 0 | Khethani Business | Purchase stock and working
Finance capital.
TOTAL | R1,165,000 RO
EMPLOYMENT OPPORTUNITIESFACILITATED BY ACCESSTO FINANCE
Name Male Female Total
Champion Chemicds & Aerosol 5 3 8
Manufacturers
Exd Rigville 10 4 14
Filt Property Investments 3 11 14
Fiz Products 4 5 9
TOTAL 22 23 45
LOAN APPLICATIONS SUBMITTED
Name Sour ce of Funds Amount (R) Purpose
Male Female
ALBA International | People' s Bank 100,000 Working capitd.
Earthly Creations Khethani Business 50,000 Purchase stock & renovate
Finance business premises.
Jacaranda Trust BFS Investments 0 120,000 | Purchase property.
JS Brickworks ABSA Bank 200,000 Purchase a tipper truck.
Lizzy's Phone Booth | ABSA Bank 0 30,000 | Purchase coin-operated
industrial washer and dryer.
Mashimong Bakery People’ s Bank 450,000 Purchase bakery
equipment.
Mbuduma Phone ABSA Bank 26,000 Purchase a Vodacom
Shop containerized phone shop.
Moncho Motors Standard Bank 0 400,000 | Purchase petrol stock.
Ofhani Electrica Nedbank 2,200,000 Purchase a cucumber
Congtruction & hydroponics business and
Devel opment working capitd.
XM Standard Bank 0 6,000,000 | Purchase a building to use
Accommodation as a student residence.
Enterprise CC
T & N Butchery Khethani Business 200,000 Working capital.
Finance
TMT Joinery & Business Partners 400,000 Purchase their business
Woodcraft, & Assocs. premises.
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Tshiawelo Chicken Khethani Business 180,000 0 | Purchase equipment and
Supply Finance bulk stock.
Tshwane Electrical Khethani Business 150,000 0 | Working capitd, &
Finance purchase stocks and spares.
Wavuma Center Khethani Business 0 200,000 | Purchase business
Finance premises.
TOTAL | R3,956,000 | R6,750,000

LOAN APPLICATIONS IN PREPARATION

Name Amount (R) Purpose Pending
Male Female
Legweng Smdll- 6,500,000 0| Purchase mining Receipt of partners
Scale Mining CC equipment. business plan and
equipment quotations.
Monyaka Inn 0 1,200,000 | Open asupermarket | Completion of business
a theinnin plan and location of
Sebokeng Township. | suitable franchise or
partner.
MTS Transport 150,000 0| Purchase atruck. Completion of business
plan.
Night Eagles 300,000 0| Purchase Steers Completion of business
Investments franchise. plan.
Thokazani Phone 52,000 0| Pay off theloan used | Completion of business
Shop to purchase 2 plan.
Vodacom cell phone
shop containers.
Trainsure 0 180,000 | Purchase business Receipt of required
Developments premises. documentation.
Vukani 60,000 0| Purchase stock. Completion of business
Brickworks plan.
TOTAL | R7,062,000 | R21,380,000

WITHDRAWN OR REJECTED APPLICATIONS

Name Amount (R) Reason

African Soya 33,000,000 | Application withdrawn due to excessive delay in completing
necessary business arrangements.

Batsama Travel & 400,000 | Application declined, as clients were unwilling to offer

Tours properties as collateral.

BP Dobsonville 1,200,000 | Franchiser failed to approve this client and awarded the station
to another party. File closed.

ChipsLand 60,000 | Application declined. Cliert could not clear hisITC record.

Leratong Bakery 90,000 | Not proceeding with application, asloan is no longer required.

Mnguni Transport 40,000 | File closed, as client failed to cooperate with Project staff
requests.

MSC Private College 146,000 | Application declined, as the current owners of the college
have not yet been in business for an entire year.

Robot Stop Coffee 50,000 | Application denied. Risk considered too high.

Shop

Sihlangene Farmers 4,000,000 | File closed due to lack of response from clients.

Association

Taxi-Comm 200,000 | Declined because client was a start-up business.

Vee See Mee 132,000 | Application declined because client was a start-up business.

TOTAL | R39,318,000
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APPENDIX 4: PROPOSED ACTIVITIESFOR THE 4™ QUARTER,
FY’'02
SO.5 Increased Market-Driven Employment Opportunitiesin the SMME Sector
Activity July August | September Total
Employment Opportunities Generated 70 70 70 210
IR.5.1 Increased Growth of Existing SMMEs
Activity July August | September Total
Number of Busness Transactions 60 60 60 180
Percentage of Business Transactions that 50% 50% 50% 50%
Involve Women
Vaue of Busness Transactions (Rand) 5,000,000 | 5,000,000 | 5,000,000 | 15,000,000
IR.5.1.1 Marketsfor SMME Employment Growth Identified
Activity July August | September Total
Number of Markets |dentified 52 52 52 156
Vaue of Markets |dentified (Rand) 1,500,000 | 1,500,000 | 1,500,000 | 4,500,000
Number of Profitable Product Lines 1 2 1 4
Deve oped/Enhanced
Number of Markets Established with Larger 11 11 12 34
Entities
IR.5.1.2 SMME Capacity to Respond to Market Opportunities Enhanced
Activity July August | September Total
Number of Entrepreneurs Recelving Busness| 10,000 10,000 10 20,010
Traning
Number of Entrepreneur Hours of Busness| 30,000 30,000 10 60,010
Traning
Number of Vaue-Added Technology Transfers 4 4 4 12
Number of Privatized Public Enterprises 4 4 4 12
Vdue of Privatized Public Enterprises (Rand) 3,167,000 | 3,167,000 | 3,167,000 | 9,501,000
IR.5.1.3 SMME Accessto Finance I ncreased
Activity July August September Total
Number of Entities Accessing Finance 4 4 4 12
Vdue of Finance Accessed (Rand) 1,761,000 1,761,000 1,761,000 | 5,283,000
HIV/AIDS Prevention
Activity July August | September Total
Number of People Who Receive HIV/AIDS 76 76 76 228
Education
Number of Condoms Distributed 683 683 683 2,049
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