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1. GENERAL

The two ferries (“pontoons™) located on the Zambezi River at Kazungula in Zambia have,
since their commissioning in 1994, degraded beyond their expected operational life due
in large to a shortage in spare parts. The resultant disruptions to the service have in the
past caused severe delays in delivery of crucial food aid to some of the most vulnerable
peoples in Zambia.

A grant of $50,000 provided by USAID has been effectively utilized in the procurement
of essential spare parts for the two ferries “Zambezi” and “Chobe” thus increasing their
operational capability, reliability and significantly eased the financial burden on the
pontoon operators, Engineering Services Corporation Limited (ESCO).

e See attached U.S. Agency for International Development Grant
(GR-968-2711-02-0001)
e See attached approval for grant extension.

2. IDENTIFICATION OF PARTS

On the 19.07.02 the Acting General Manager of ESCO submitted a request for spare
parts, to the value of GBP 92,170.64 (USD $144,016.63). This comprehensive list of 41
different items was subsequently reduced to a bare minimum of parts to some GBP
31,300.30 (USD $46,950) allowing some USD $3,000 for freight to meet the USAID
grant sum.

e Sece attached Request of 19.07.02
3. PROCUREMENT

WFP Zambia sourced quotations from the manufacturers sole agent, “MAMPRO™ based
in the U.K. Henceforth a Purchase Order was raised for the prompt delivery of itemized
parts. A Letter of Understanding (LOU) was also made with ESCO in order to avoid any
possible misunderstanding with regard to the procurement, delivery, use and reporting of
the grant.

e See attached Purchase Order no. LSK/FPO/02/02
e See attached Letter of Understanding between WFP and ESCO

4. DELIVERY

All ordered goods were officially received at ESCO Lusaka on 28.02.03 and transferred
to the Livingstone Regional Office, Southern Province on 04.03.03 and 19.03.03.

See attached ESCO Lusaka Goods Received Notes 15017, 15018, 15019,

See attached ESCO Livingstone Goods Received Notes 14855, 14859, 14858.
See attached ESCO Livingstone Stores Requisition Notes 05350, 05281, 05282,
05283
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5. RESTORATION OF OPERATIONAL PERFORMANCE

A number of the parts have been put into immediate use, namely, turbo charger and
hydraulic pumps. These parts have significantly improved the operations of the
Kazungula pontoons. The remaining parts are in storage until required.

e See attached letter from the Regional Manager of ESCO.

6. REPORTING

A spare parts “Consumption Data” report has been agreed in compliance with the LOU
and the format settled. This monthly report will identify all spare parts, their location and/
or usage date. All spare parts are to be utilized on the Kazungula Ferries over a period of
time as the requirement arises

e See attached spare parts “Consumption Data” report for March 2003.
e See attached images of spare parts in situ, Livingstone Regional Workshop stores

7. CERTIFICATION

I certify to the best of my knowledge and belief that this report is true in all respects and
that all disbursements have been made in accordance with the terms of the agreement and
that the information is correct and is supported by accounting records, invoices and
receipts, and that such additional detailed supporting information as may reasonably be
required will be furnished by WFP on request.

Mr. Richard Ragan
Country Director.

A,_,———‘""—
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U.S5. AGENCY FOR INTERNATIONAL DEVELOPMENT

T7.5. Address

LUSAKA ID)

DEPARTMENT OF STK;:
WASHINGTON, D.C. 20521-2310

M. Richard Ragan
Resident Representative
Umited Nations Weorld Food Programme
United Nations Building,
P.0O. Box 31964
s Alick Nkhata Road,
Lusaka

P
@h

Dear Mr. Ragan

Lozal Adfress -
3FINDEPENDINC AVENTE
2.0, B"‘X 32487

LESAT A 3010 ZANTBIA

Fuly 29, 2002

Subiett: Grant No. GR-968-2711-02-0001

Pursuant to the authontv contained in the Foreign Assistance Act of 1961 as amended, the G.S. .—‘-.233*\ for
International Development (USAID) hereby grants to the World Food Programme (hereinafier refezxed o
as WEP or "Grantee"), the sum of $ 50,000 infernational disaster assistance o provide support 1o relisve
logistical bottlenecks in the transportation of emergency food relief as dsscribed in Aiachment 1, the
Schedule of this grant and in Attachment 2, entitled "Program Description.”

o~
h (

X This grant is effective and obligation is made as of the date of this letier and sbaﬁ apply io expendingss
made by the WFP in furtherance of program objectives during the period beginping with the efiective date
and ending September 30, 2002. USAID shall not be Liable for 1eimbursing the Gramee for any costs &

excess of the obligated amoumt.

This grant is made to WEP on condition that the funds will be administered in accordance with the temns
and conditions as set forth in Attachment 1, enttled “Schedule™ Attachriient 2, entfled "Program
Descripion”; and Attachment 3 entitled “Standard Provisions.”

Ty
s
254305 254306 254522 TAX: 3343532 US.@



s 8

Page 2
Faly 28, 20062

M. Richard Ragan.

Subject: Grant No. GR-968-2711-02-0001

Title: c‘:_JD . : L i

Please sign the original and all énclosed copies of this letter to acknowiedge your receipt of the grant, znd
retuorn the original and all but one copy to me. '

Sincerely yorms,

{ /) ;

Allan E. Reed
Mission Director

Attachments:
1. Schedule
2. Program Description
3. Standard Provisions

Acknowledged: United Nations World Food Programme (WEP)

Al

Banddy)

Date: gz { !D;V
VAR



ACCOUNTING AND APPROPRIATION DATA

A Genersl:
Total Estimated Amount:

‘Total Obligated Amount:
Activity Title:

. Specific:

Grant Number:
Appropriation:
Budget Plan Code:
RCN:

Fund Account:

OFD Reference:
Project No.:

Phoenix Distribution:
Paying Office:

850,000
$350,000 _
International Disasier Assisiance

GR-968-2711-02-0001

72X1035
EFDX-02-29-611-HG41

025222

FD-X2

D20021418

968-2711
BHRE833-961-001-BHR-01-FD-X
Controller, USAID/Zambia
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Attachment 1

Schedule

Purpose of Grant

The purpose of this Grant is to provide suppori for the program described =
Attachment 2 of this Agreement enfitled “Program Description.”

~ Penod of Grant

The effective date of this Grant is August 1, 2002. The expiration date oi this
grant is September 30, 2002.

Amount of Grant and Pavment

1. USATD hereby obligates the amount of $50,000 for purposes of this Grant.

2. Payment shall be made to the Grantee in accordance with procedures set
forth in Aitachment 3, “Standard Provisions.”

Grant Budget

The following is an estimate Grant Budget. Revisions to this Budget shail be
made in accordance with the Standard Provision of this Grant entiiled "Revision

of Grant Budget."

Cost Element Total Estimated
1. Altemnators- 12V. x2 . 2,000
2. Clatch cables x2 1,000
3. Drive plate x2 1,500
4. Gearbox input shaft 15,000
5. Gearbox pump x2 5,000
6. Hydraulic pumps x2 10,000
7. Hydraulic ram x2 3,000
8. Injector pumps 2,500
- 9. Lift pump x2 4.000
10. Starter motors x2 2,500
11. Unzversal joint 3.500

50.000



&

Reportine:

The Grantee will be accountable for the funds and will be responsible for
obtaining and retaining recsipts for all purchases for the pwrpose of an audit. Al
the completion of the Grant the Grantee shall siubmit two (2) copiss of 2 fnal
program performance report, including a certification of satisfactory completion
of technical performance to the USAID Disaster Management Officer and one {1)
copy to USAID/Washington, PPC/CDIE/DI.  The due date for the final program
performance report is not later than 90 days after the estimatsd completion date of
this Grant.

The title page of all reports forwarded shall include 2 descriptive title, the 2uthor's
name(s), grant number, the project number and title, grantee's name, name of the
USAID program office, and the publication or issuance date of the report.
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Aftachment 2

Program Description

Backoround:

In the 206072001, production year, Zambia like much of Southern Africa expsrgncad 2
drought. Five of the nine provinces were affected, with the Southern and Wesizm
Provinces being hardest hit. The President of Zambia declared the food sho; tage a
disaster on May 23, 2002.

On Tuly 4, 2002, WFP made an appeal for 131,000 memc tons of food including 119,000
metric tons of maize, 11,000 tons of pulses and 0.7 tons of soya biend and vegeiable oil.
The appeal targets 1.7 million of the 2.3 miilion worst affected rural population and an
estimated 200,000 urban dwellers. The total cost of purchases, transport, siorage, delivery
and distribution bring the WEP appeal to $61,812,030.

The $61.8 million WFP food appeal is part of the larger UN Country Appeal totzling
$71.4 million that covers FAO (emergency seed supplies and couservation farming
aining), UNICEF (drilling of boreholes, surveillance system to monitor nutritional
status and support rehabﬂitaﬁon of severely mainourished children), UNDP (promotion
of organic farming and agro processing and HIV/AIDS groups nuiritional support) and
‘WHO (disease surveillance system), UNFPA. (minimization of impact on matemal
_morbidity).

Proiect Purpose and Objective:

The purpose of this request for U.S. $50,000 is to provide Sui)port to relieve immediate
logistical bottlenecks in the transportation of emergency food relief.

The objective of the project will be to repair and keep operational the farry on the ‘

. Zambezi River.

The ferry is currently crucial in transporting and distributing food relief io some of the
most vulnerable populations in Zambia. The ferry has a daily carrving capactiv of 2,500
metric tons of food aid per day and has a direct impact oh reducing suffering of 800,000
drought disaster victims.

Two ferries at Kazungula were commissioned in 1994 and have been in operation S"*'nce
then. The operational life span for the engines is five vears. In the past two yeass, the
engines have frequently broken down disrupiing operafion and causing congssion of
trucks on both sides of the Zambezi River. In March 2002, both ferries broke dows ior
four dzys resulting in more than 200 tucks bemg siranded on both the Zambia and
Botswana sides of the river. Subsequenily, an 0ld engine from Luapnla River 23 Chembe



(crossing into DRC) was moved to Kazungula io provide the spares to keep the angines
runmning.

The $50,000 will enable the purchase of the following types of "emergency spare parts”
for two engimes of one ferry until the engines are replaced.

‘1. Alternators- 12V 7. Hydraulic ram

2. Clutch cables . 8. Imjector pumps
3. Drive plate 9. Lift pump

4, Gearbox mput shaft 10. Starter motors

5. Gearbox pump 11. Universal joint

6. Hydraulic pumps

Project Manasement and Reporfing:

The WFP will manage procurement and oversee repairs of the specified ferry. After
completion of work WEFP will prepare a report on the related fiscal and technical dzta and
submit two copies of the project completion report, including a certificaiion of
satisfactory restoration of operational performance of the ferry, by a competent technical
officer. Should enginecrs determine that additional or alternative parts are required, that
will be considered.



Attachment 3

Standard Provisions

1. Aliowsable Costs (Julv 1988)

1.1

1.2

The grantee shall be reimbursed for costs incurred in carrying out the
purposes of this grant which are reasonable, aliocable, and ailowszhie.

a Reasonable shall mean those costs that do not excesd those which
would be incurred by an ordinarily prudent 1 person in the conduct
of normal business.

b. Allocable shall mean those costs, which are necessary to the grant.

c. Allowable shall mean those costs which are reasonable and
allocable, and which conform to any limitafions st forih in ths
grant.

Pnior o incurming a questionable or unique cost, the grantee is encouraged
to obtain the grant officer's written determination as io whemer the cost

will be allowable.

2. Refunds (December 1996)

2.1

2.2

If the grantee earns interest on Federal advances prior to expending the
funds for pro gram purposes, the grantee shall remit the interest annuaily to

USATID.

Punds obligated by USAID but not disbursed to the graniee at the time the
grant expires or i$ terminated shall revert to USATD, except for such fimds
encumbered by the grantes by a legally binding transaction applicable 1o
this grant. Any funds advanced to but not expended by the granise 2t
time of expiration or termination of the grant shall be refunded to LS A.ED
except for such funds encumbered by the grantee by 2 legally binding
transaction applicable to this grant. )

If, at any time during the life of the grant, or as a resuii of final aundit, it1s
determined that USAID funds provided under this grant have been
expended for purposes not in accordance with the teims of this grend, the
graniee shall refind snch amount to USAID.

j!



3. Revision of Grant Budeei (Julv 1988)

3.1

R ({ '

3.3

The approved grant budget is the financial expression of the grantse’s
program as approved during the grant award process.

The grantes shall immediately request approval irom the grant offcer
when there is reason to beheve that within the next 30 calendar davs a
revision of the approved grant budget will be necessary for any of the
following reasons:

a. To change the scope or the objectives of the program and/or revise
the funding allocated among program objectives by more then ten
percent of the total budget amount unless the schedulie states
otherwise. i

b. Additional funding is needed.

C. The grantee expects the amount of USAID authorized funds io
exceed its needs by more than $5,000 or five percent of the USATD
award, whichever is greater.

Except as required by other provisions of this grant specifically stated to
be an exception from this provision, the Government shall not be obligeted
to relmburse the grantee for costs incurred in excess of the total amount
obligated under the grant. The grantee shall fot be obligated to continue
performance under the grant (including actions under the "Termination
Procedures” provision) or otherwise to incur costs in excess of the amount
obligated under the grant, unless and until the grant officer has notified the

. grapiee in writing that such obligated amount has been increased and has

specified the new grant total amount.-

4.1

“{i A 4. Termination Procedures (July 1988)

This agresment may be terminated, in whole or in part, by either party at
any time upon 30 days written notice of termination. Upon receipt of and
in accordance with a termination notice from the grant officer, the graniee
shall take immediate action io cease all expenditures financed by this grant
and 1o cancel all unliquidaied obligations if possible. Further, upon

- recelpt of notice of termination, the grantee shall not enter inio any furfher

obligations under this grant. Except as provided below, no further
rermbursement shall be made after the effective date of terminasion. The
grantee shall within 30 days of the effective daie of termination repay to
the Government 2ll unexpended USAID funds, which are not otherwise
obligated by a legally binding transaction applicable fo this grant. Shorld
prior fo the eFecuve dats

e
T termination be insufficient to cover the grantes’s obligations in 2 lagaily

[+



binding transaction, the grantes may submit to the Governmens within 90

days afier the effective date of termination a writien claim for sucn
amount. The grant officer shall determine the amouni(s) to be paié by th
(Government to the grantee under such claim m accordance with the
"Allowable Costs" provision of this grant.

5. Investment Promotion (January 1994)

5.1 No funds or other support provided hereunder may be used in 2 program
or activity reasonably likely to mmvolve the relocation or expansion outside
of the United States of an enterprise located in the United Staies if noz-US
production in such relocation or expansion replaces some or ail of the
production of, and reduces the number of employees at, said enierpnisein
the United States.

5.2  No funds or other support provided hereunder may be used 1 a program
or activity the purpose of which is the establishment or developmeni in a
foreign country of any export processing zone or designated arsa where
the labor, environmental, tax, tariff, and safety laws of the country would
not apply, without the prior written approval of USAID.

5.3 No funds or other support provided hereunder may be used in an activity
which contributes to the violation of internationally recognized nghts of

workers in the recipient country including those in any desigaated zone or
area in that country. :

5.4  This provision must be included in all sub-agreements.

6. Nonliability (July 1988)

6.1 USAID does not assume liability for any third party claims for damages
arising out of this grant. '

7. Amendment (July 1988)

7.1 The grant may be amended upon mutual consent of the pariies by formal
modifications o the basic grant document or by means of an sxchangs of
letters between the grant officer and an appropriaie oificial of the granies.

8 Notices (July 1988)

8.1 Any notice given by USAID or the grantee shall be sufiicient only if in
writing and delivered in person, mailed, or cabled as follows:

l“i

a To the USAID grant officer, at r_m, address specified in the grant.
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8.1

a.

b.

C.

suck othar

To grantee, at graniee's address shown in the grant or o such
address designated within the grant.

Notices shall be effective when delivered in accordance wit}
provision, or on the effective date of the notice, whichever is lafer.

9. Audit and Records (July 1988)

Audit and Records

It is agreed that the grantee will furnish the U.S. governmeni with 2
final report on activities carried out under this grant, including
accounting for these funds in sufficient detail to enable USAID io
liguidate the grant. The report should be submitted io the U.S.
Mission to the U.N. in New York for forwarding to the USAID
program office. ’

It is understood that financial records, including documeniation to
support enfries on accounting records and to substantiate charges
against the grant, shall be maintained in accordance with the
Grantee's usual accounting procedures, which shall follow
generally, accepted accounting practices. All such financial
records shall be maintained for at least three vears afier the final
-disbursement of fimds under this grant.

The Grantee confirms that the grant account will be andiied in

accordance with established procedures under appropriaie

provisions of the financial regulations and rules of the United
" Nations.

10. Pavment — (Periodic Advance October 1991)

a- - -

Perodic advances shall be limited to the minimiun amounis
needed to meet current disbursernesnt needs and shall be scheduled
so that the funds are available to the granies as close as is
administratively feasible to the actual disbursemenis by the gantee
for program costs. Cash advances made by the granies io
secondary recipient or the grantee's field organizations shall
conform substantially to the same standards of timing and amount
_as apply to cash advances by USAID io the granies.

The grantee shall submit reguests for advances (nsing SF-270,

"Request for Advance or Reimbursement") at leasi monthly io the
paying office specified in the grant letter. Requesis shall sizie the
estimated disbursements to be made during tha period covered by

1
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the request, less the estimated balance of cash on hand 2t ths
TEIIS

begmning of the period and the advance amount being raguasiad.

The grantee shall submit a "Financial Status Report” (SF-268A)
quarterly, no later than 30 days afier the end of the period, io the
paying office specified in the grant letter. The repori shall show
disbursements, advances received, and any cash remaining on hand
for the period covered by the report. Within 9 days following the
expiration of the grani, the grantee shall submit a SF-268A
showing total disbursements, total advances received, and anyv cash
remaining on hand, which will be refinded to USATD. -

If at any time, the USAID Controller determines that the grantes
has demonstrated an unwillingness or inability to: (1) establish
procedures that will minimize the time elapsing between cash
advances and the disbursement thereof, (1i) fimely repost cash
disbursements and balances as required by the terms of the grant,
and (31) impose the same standards of timing of advances and
reporting on any sub-recipient or any of the grantes's overseas ficld
organizations; the USAID Controller shall advise the grant officer
who may suspend or revoke the advance payment procedure.
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The Food Aid Organisation of the United Nations

14™ May 2003

Dear Mr. Negash,

vee Please find enclosed two copies of the Programme Performance Report
for USAID Grant No. GR-968-2711-02-0001; Purchase of emergency spare parts for
Kazungula Ferry.

The spare parts have been purchased and handed over to ESCO, the pontoon
operators. The provision of these parts has allowed the ferries to resume normal
operations, and has alleviated a major bottieneck in the distribution of food aid to

.- vulnerable populations in the Southern Province of Zambia.

WEP wishes to express sincere thanks to USAID for this valued assistance.
1 trust the report meets with your reporting requirements; any additional
documentation required will be furnished on request.
7/ . _
Your sincerely
| Richard Ragan 20
WFP Representative/Country Director Mgy 9{;;}3
Mr. Kifle Negash P e
Disaster Management Officer Yeno - PUL B3
USAID == B0
Lusaka TRePSEY . =&
A
,J g e - —————
BATf Lr '__ - -

Uhited Nations Commen Premises, P.O.Box 31966, Alick Nkhata Road, Lusaka, Zambia
Direct Phone: +260-1-254332, 253845 — Exchange: +260-1-250800, 251172/73/74 - Fax: +260-1-252955
Email; wip.zambia@wip.zm
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V’iﬁ‘!\y World Food
WS /P
\F, 4/ Programme

The Food Aid Organisation of the United Nations

11 October 2002

Mrs Helen Gunther

Supervisory Gerneral Development Officer
USAID

351 Independence Avenue

PO Box 32481

Lusaka 10101, Zambia

Dear Helen,

Subject: Kazangula Ferry Repair: Grant No. GR-968-2711-02-0001

Further to your letter dated 8 October 2002 regarding the grant for the Kazangula ferries, we
have pleasure in submitting to you the final technical report and drawings on the Kazanguia
and Sesheke ferries, together with the total budget estimate for renovating the ferries. We

kindly request USAID for an extension of an additional two months for the grant, in order for
us to purchase some of the spare parts outlined in the attached report.

Sincerely,

e

Richard Ragan

WEFP Resident Representative
il is o2

United Nations Commen Premises, P.O.Box 31966, Alick Nkhata Road, Lusaka, Zambia
Direct Phone: +260-1-254332, 253845 — Exchange: +260-1-250800, 251172/73/74 — Fax: +260-1-252935
Email: wip.zambiaf@wip.zm

1]



U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT

U.S. Address Local Addrcss

LUSAKA (ID) 351 INDEPENDENCE AVENUE
DEPARTMENT OF STATE P.O. BOX 32481
WASHINGTON, D.C. 20521-2310 LUSAKA 10101 ZAMBIA

December 2, 2002

Mr. Richard Ragan

WEP Resident Representative

United Nations World Food Programme
United Nations Building

P.O. Box 31966

Alick Nkhata Road

Lusaka, Zambia

Dear Richard:

Subject: Kazuneula Ferry Repair: Grant No. GR-968-2711-02-0001

Further to your letter dated 11 October 2002 regarding the grant for the repair of the
Kazungula ferries, we are pleased to inform you that USAID/Zambia will extend the
grant as per your request. This letter hereby extends the subject grant until March 31,
2003 at no additional cost. Please be advised that this will be the final extension.
According to USAID regulations guiding interest on grant funds, any interest eamed on
these USAID funds will have to be refunded to USAID. Please inform us of how much
interest you have eamned on the advance at the time of fund disbursal.

We have received the final technical report and drawings, fogether with the total budget
estimate for renovating the ferries, and are looking forward to further communication
regarding the progress and completion of the repairs.

Sincerely,

G

Acting Mission Director

“Il

Wemn

]

TEL: 254303 254304 254305 254306 254522 FAX:2515%R USAID



ACTION MEMORANDUM FOR THE MISSION DIRECTOR

Date: December 2, 2002
From: Heten Gunther, SGDO \—/( l((,.,, N
Subject: $50.000 Disaster Emergency Assistance Grant to World Food Programme

Action Requested: Your approval is required to extend the subject Grant from September
30, 2002 to March 31, 2003 at no additional cost to the Mission.

Background: In the 2001/2002 production year, Zambia like much of Southern Africa
experienced a drought. The most affected populations are the people of the Southern
Province. Most relief food has come into Zambia from ports in South Africa, either via
Zimbabwe or via Botswana (Kazungula). However, the deteriorating food situation and
the volatile political situation in Zimbabwe has rendered passage of food to Zambia from
Zimbabwe undesirable by many transporters, making the Kazunguia route the most
viable alternative.

Frequent breakdowns of the two ferries at Kazungula, in operation since 1994, were
identified as a logistical bottleneck. On July 29, 2002 the Government of the Republic of
Zambia was granted $50,000 Disaster Emergency Assistance through World Food
Programme (WFP) for immedtate repairs to the two ferries, and for the purchase of
“emergency spare parts” to keep the ferries operational and to ensure continuous
movement of relief food into Zambia until the engines are replaced.

The WEP Kazungula Ferries Grant, No. GR-968-2771-02-0001, expired on September
30, 2002. The time necessary for implementation in terms of pricing and procurement of
spares, and repairs to the ferries was originally underestimated. In addition, due to
logistical constraints and critical shortages in office staffing, the Mission was unable to
obtain status of progress towards repairs and follow up before the grant expired. To
date, WFP has provided the USAID/Zambia Mission with the final technical report and
drawings on the Kazungula ferries, and now have budget estimates for repair activities.
WEP has submitted a formal request to the Mission, dated October 11, 2002, to extend
the deadline for said grant, in order to purchase the spare parts and carry out repairs as
outlined in the technical report. The Office of Foreign Disaster Assistance (OFDA) in
Washington D.C. indicated on October 24 2002 that the Zambia Mission has authority to
extend the grant at post (see attached correspondence).

19



Authority: You are authorized to take the requested action pursuant to Automated
Directives System (ADS) 103.3.8.2.b (Delegation of Implementation Authority from
the AA/M to the AA/AFR), ADS Section 103.3.11.1a (Delegation of Strategic
Planning and Implementation Authority from the AA/AFR to the Mission Directors
and Principal Officers) and ADS Section 251.3.4 and 251.5.4 (Responsibility to obligate
IDA funds).

Recommendation: That you approve the extension of the proposed grant to the World
Food Programme from September 30, 2002 to March 31, 2003 by signing this action
memorandum in the space provided below and the attached letter.

Approved: /4 g/ /f) /g‘;f ,Q

Kifle Negash, Acting Mfs'sion Director

Disapproved:

Kifle Negash, Acting Mission Director

Date: /g,/ ﬁ% / L

Drafted:

Hunter Nielson/

Cris Muyunda SOl:
Clearance:

A. Fawcett CONT;
M. Godetie RLA:

K. Pope EXO:
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19th July, 2002

Mr S.M. Kalonge

U.S. Agency for International Development
P.O. Box 32481

LUSAKA

Dear Sir

Enclosed herewith is an updated list of the required
spare parts for the Kazungula Pontoons.

Yours faithfully
ENGINEERING SERVICES CORPORATION LIMITED

Ongna{ S!gned
PHC c!mh

P.H.C. CHOMBA
ACTING MANAGING DIRECTOR

Enc.



SOUTHERN REGION

ENGINEERING SERVICES CORPORATION LIMITED

MAJOR PARTS FOR KAZUNGULA PONTOON

ITEM NO. | DESCRIPTION PART NO. REQUIRED NO.

01. CLUTCH PACK - © MTo349 10
w02 GEAR BOX OIL PUMP - MTou12, 06
{03, IN PUT SHAFT MT 1434 06
ou. DRIVE PLATE 89037 06
05. GEAR CASE MT 1432 04
06. CLUTCH CASE MT1483 04
07. UNIVERSAL JOINT 97302 06
0s. MATED GEAR SET 97461 05
09. SAND EXCLUDER 97464 10

10. THROTTLE CABLE 1032822/1032815 05 short

£ 05 long
1. TOP RADIATOR HOSE TMO002427 10
12, BOTTOM RADIATOR TMO02428 10
13. AIR CLEANER ELEMENT AF4856M 20
w1, TURBO CHARGER KIT 3802147 - 06

s, INJEGTORS °~ . 3802315 08 sets
16. TURBO CHARGER 3519410 06
17. FAN BELT 391155‘7 (3903090) 10
18. LIFT ‘PUMP 3928143 (3904274) 10
19. PROPELLER 89977 03
20. HYDRAULIC TWIN PUMP 10629 0L
21. OIL PUMP MTou12 02
22, STEERING WORM 92506 02
23. WORM WHEEL 92505/1 02
21, OIL COOLER RADIATOR TM3207-007 . 03
25. TWIN THROTTLE LEVER 10674 03
26. SOLENOID VALVE. 89980 03




ITEM NO. | DESCRIPTION PART NO. REQUIRED NO.
27. TRANSMITTER 89961 0z
28. - - STEERING JOY STICK 970177 02
29. STARTER MOTOR. 3911516 - 03
30. ALTERNATOR 320679 - 03
31. HYDRAULIC MOTOR 34/988/024 02
O 32, INPUT SHAFT OIL SEAL ‘[ . MT251 10
33. HYDRAULIC TWIN PUMP 002112004 06
SEAL KIT -
34. TACHOMETER 530240001004 02
35. END PLATE STEERING 92020 02
WORM -
36. SPROCKET 89214 02
37. SPROCKET 89215 02
38. ROLLER CHAIN 3/8" PITCH 03
00086
39. ROLLER CHAIN 1/2" PITCH * 0%
00080
40. . NEWAGE PRM402 MARINE 89618 02
GEAR BOX - o

gy

L
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United Nations Common Premfses
PO 31966, AlickNkhata Road,

Lusaka,Zambia
Tel: +2601 254332
Fax: ++260 1 2529355

World Food Programme — Lusaka

WFP (UN} PURCHASE ORDER i
FPO No.: LSE/FPOM2/02
{Please review the WFP Terms & Conditions of
Trade attached as Appendix I prior to acceptance
of this order)

To: Mampro Limited
Fax: 44 (01) 1 522 723555

Ship To: UN WFP
Common Premises Alick Nkhaia Road, Lusaka, Zambia
Phone: 260 1 254332

_Date of Order: 18 December. 2002 .
To validate this order the enclosed copy must be retumed,
signed within 05 days of receipt.

- Fransmission of Docoments:

Pre Receipted Bill sent to WFP Lusekz OSize

All risks insurance “warehouse to warehouse™ including
wars, strikes, ete. to be arranged by
Supplier.

TFUNDING SOURCE. GLZ

555080, W3S
10200.0.02.ZMB, Fund 000 000 0008

P.R. Ref: LCC Meeting 05 December 02

Stement: |

Terms of delivery: ASAP
Ref: LSK/FPO/02/02

Terms of Payment and required docaments:

Payment is made as per WFP conditions and terms through
Bank fransfer. Original Iavoice to be sent 1o WEP Lusake
Oiffice

BELNG A MEMBER OF THE UNITED I\ATION S SYSTEM THIS PROGRAMME DOES NOT ISSUE LETTERS |

OF CREDIT NOR MAKE ADVANCE PAYMENTS
FREIGHET MEST BE PREPAID BY THE SUPPLIER.

Description Part Namber Quantity {  Unit Price Amonnt
. i UKE UKE [
Clutch Pack . MT0349 04 i 227.89 911.36 |
Gearbox Oil Puxap MT0412 04 [ 351.24 1.404.96
Drive Plate 89037 04 277.82 1,111.28
Gear Case MT1432 02 232451 464.90
Clutch case MT1483 02 , 448.13 | 896.26
Universal Joints 97302 06 ' 32.60 195.60
Mated Gear Set 97461 01 272764 1 2.727.64 |
Sand Exclader 87464 10 39.73 397.50 ¢
Ajr Cleaner Element AF483600M 06 68.48 ¢ 410.88
Turbo Charger Kit 4027309 04 13215 ¢ 528.6 |
Turbo Charger 3806228900 02 1,382.86 : 276572
Propeller 89977 01 222220 223220
Hydraulic Twin Pump 10629 03 : 88219 . 2.646.57
Oil Pump MT0412 02 : 351.24 702.48
Steering Worm., 92506 02 427.09 ¢ §34.18 |
‘Worm wheel 92505/1 02 768.75 | 1,537.5 |
0il Cooler Radiator TM3207-007 01 1.243.66 | 1,243.66 |
Starter Motor 391151600 81 1,178.65 1,178.65
Hydraulic Motor 34/988/024 02 i 333 ¢ 1,066.00
Input Shaft Oil Seal MT251 10 6.4 64.00
Hydranlic Twin Pump Seal Kit 2112004 06 | 2558 . 155.48
End Plate Steering worm 92045/1 02 155755 ¢ 30730
PRM402 Marine Gearbox 89618 02 i 3,754.69 7.509.38
Packaging, Handling & Ajrfreight to he paid at actnal cost. ! i ;
" | Shipment fo be marked: Approved By Centified By:
WEP FPO No:(2/02 Angela Van Rynbach - Muharmmead Tarig I TOTAL: UK£31,30030 |
" Country Director 2., Finance/Adn Officr * | |
DATE: 17-12-2 ; 6;\41)-—( 7 /”w Q»—i/%:i:
Supplier’s Acceptance  of Order ’
Terms and conditions of Order are accepted by
Supplier Date: Sicnature: i

3y
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59RF, UK
1522 723444
1522 723555

fmEmpro.com

Woﬂd Food Programme - Lusaka i
UN Common Premiges
P.O.Box 31966

INVOICE

Alick Nkhata Road

O .
i

r

v

NIV

Reg No: GB 120 479 729

Our Ref No. : W14/13046/S15
Your Ref No. :WFP FPO No 02/02
Invoice Date : 3 Feb 2003 -

Lusaka -
Zambia Ship name : Kazangula Ferry
Equipment : Propuision Spares
Manufacturer : Sykes
TypeModel:
Serial No. :

Part No. Description : Qty Units Unit Price Qty Price
MT0349 CLUTCH PACK T4 Of 2789 91156
MT0412 GEARBOX OIL PUMP 4 OF 35124 140496
89037 DRIVE PLATE 4 - OFf 27782 111128
MT1432 GEAR CASE 2 Of 23245 464.90
MT1483 CLUTCH CASE 2 Of 44813 896.26
7302 UNIVERSAL JOINT 6 Off .- 3260 19560 -
7461 MATED GEAR SET 1 _Of 272784 272764
7464 SAND EXCLUQER g \of ° 2973 397.30
\F485600M AIR CLEANER ELEMENT,, 2 cags off 68.48 410.88
027309 TURBOCHARGERKIT §%" Off 132.15 52860
80228900 TURBOCHARGER i 138286 276572
9977 * PROPELLER 2
0629 HYDRAULIC TWIN PUMP
T OIL PUMP
506 STEERING WORM
5051 WORM WHEEL
M3207-007 OIL COOLER RADIATOR
1151600 STARTER MOTOR
1988/024 HYDRAULIC MOTOR
r251 INPUT SHAFT OIL SEAL :

2112004 HYDRAULIC TWIN PUMP SEAL KIT
045/1 END PLATE, STEERING WORM
518

NEWAGE PRM402 MARINE GEARBOX

~

~

Page No. 1
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Page No. 2

. N )/
e
;d Lig ed, .
jolreet )
fdington
s0in, LNS ORF, UK
: 44 (0)1522 723444
x: 44 (0)1522 723555
é]w@mmpm.com
; World Foodf@mmme - Lusaka i N VOICE Our Ref No. : W14/13046/515
i UN Common Premises Your Ref No. :WFP FPO No §2/02
¢ P.O.Box 31966 Invoice Date : 3 Feb 2003
Alick Nkhata Road _
Lusaka -
Zambia - Ship name : Kazangula Ferry
' Equipment : Propulsion Spares
Manufacturer : Sykes
Type/Model :
S-SR Serial No. :
' item Part No. - Description Qty Units Unit Price  Qiy Price
Ex Factory UKE 31,300.30 .
Delivered to: Air Freight UKE 1,100.00
UN WFP "Sub Total UKE - 32,400.30
Common Premises VAT@ 0.0% UK 0.G0
Alick Nkhata Road
- Lusaka Total Price CIF Lusaka UKE 32,400.30
ZAMBIA .
: : Fa -
b 4 5;;-‘3_ §7=
N
. RSN



N - 5. —— ______________---—r'—'"—_‘
e ES~ '» . VAT REGISTRATION NO..
/DROMASTER | & Gu 204627
m Sykes Marine (Hydromaster) Lid.
Fleet House
. Motherwell Wa
| PACKING LIST West Thurock.
Essex RM20 3XD
JNSIGNEE ADDRESS: UNWFP England
%gm%% Tele;?hc_me: 01708 85?_651
LUSAKA Earc‘:ﬁsu.mie : 01708 867905
7 ZAMRIA ‘ -Mail Address :
; ) ' sykes.sales @hydromaster.com
‘] ‘PAGE 1 OF 2
| COSTOMER . , 1 OUR ' 1 DATE: 3™ FEBRUARY 2003
] ORDERNQO:  W14/13046/815 ORDER NO: 1476/08/02 |
o
{ COVERING: SPARE PARTS FOR ZAZANGULA FERRY
| IIEM PARTNO. DESCRIPTION OTY |
) : .
%@, 1. MT0349 CLUTCH PACK 4 j
2. MT0412 GEARBOX OIL PUMP 4
4. 85037 DRIVE PLATE 4
5. MT1432 GEAR CASE z :
6.  MT1483 _CLUTCH CASE 2 ]
7. 97302 UNIVERSAL JOINT 6
] 8 97461 MATED GEAR SET 1
{ 9 97748 RETABNING BAND™
] (FITTED TO 97464 SAND EXCLUDER) 10
| 14 AF485600M  AIR CLEANER ELEMENT 6
15, -4027309 TURBOCHARGER KIT 4
17. 380228900 TURBOCHARGER 2
20, 89979 PROPELLER _ 1
b 21 10629 HYDRAULIC TWIN PUMP 3
/' | 22, MT0412 GEARBOX O PUMP 2
123, 92306 STEERENG WORM 2
24, 925051 WORM WHEEL 2
1 25, TM™M3207-007 OIL COOLER RADIATOR 1
@1 30 391151600  STARTERMOTOR 1 F
"1 3 3a98%/02¢  HYDRAULIC MOTOR 2 I
33..  MT251 ]ZNPUT ‘SHAFT OIL SEAL 10
36, 92045/1 ;,.ENBPLATESIEERMG WORM 2
41. 10726 * NEWAGE PRM 402 (89618 SUPERCEDED BY:
PRM 750 CB1 MARINE GEARBOX 2
/ TM5583-001  OILCOQLER . - 2
1 TM5573-002L  OIL COOLER BRACKET LEFT HAND 2 ,
" : L
CONTDIEE_I) -0,_1\1' 'PAGE 2’ '(_)1‘? 2
1_\'\SS:HE;_‘F
:"‘-.- § u&% .-"; ,{;
o P O SYSTENS ‘v
0o re e
1SO 200L

Registered in England Compary No. 2132958
Regisiered Otfios: 3. Stechzm Place, New Dniord Stest, Loadon WC*\! }{ju



1 VAT REGISTRATION NO. | . .
GB 452 0462 77 ;

Sykes Marine (Hydromaster) Lid.
Fleet House
Motherwell Way

DROMASTER | &

PACKING LIST

- . West Thurrock
5 IGNEE ADDRESS: UNWEFP Essex RM20 3XD
COMMON PREMISES England
, NKHEATA ROA )

" ALICK FA ROAD Telephone: - 01708 862651
LUSAKA L ;

7 AMBIA Facsimile : 01708 867905
E E-Mail Address :

kes.sales @hydromaster.com
d PAGE 2 OF 2 _ sykes.sales @hydromaster.
i ]

CUSTOMER T OUR 1 DATE: 3 FEBRUARY 2003

ORDERNO:  WI14/13046/S15 1 ORDER NO: 1476/08/62

'CSER]NG: SPARE PARTS FOR ZAZANGULA FERRY

CONSIGNEE: MARKS AND NUMBERS

WEP FPO NO 02/02 (W14/13046)

UNWFP
] COMMON PREMISES
| ALICK NKHATA ROAD ' _
] USAKA . i
| ZAMBIA
10F 1

I
1 1X.CASE

1 NET WEIGHT 474 KGS

1 GROSS WEIGHT: 620 XGS
DIMENSIONS: 160 X120 X 97 CMS

'
DESPATCHED BY: AIRFREIGHT

DATE: ' TDESTINATION: LUSAKA,
1 3*° FEBRUARY 2003 ZAMBIA

.:3"1';

« WE DECLARE THAT THESE GOODS ARE OF UNITED KINGDOM,
EUROPEAN COMMUNITY ORIGIN “ ya)

| AUTHORISED SIGNATURE AND

Registered i Sngland Compary Mo 2132258
Registeres Ofice: 3, Siadham Place, Nea Oord Srreet, Langan WOTA THUL
r s
A



@wgg@ World Food—

= ,} Programme

The Food Ald Organisation of the United Nations

File: B&ﬁk Transfers Date: 13 March, 2003

Reft BTR-039/03
The Manager, :
Citibank, -
Tusaka, Zambia.
Y
Subject: Telex Transfer of USS52.686. 13 to Mampro Limited A/C No.

90986881 with National Westmmster Bank Plc

Please find enclosed Cheque No. 260878 dated 13 March 2003 for US$52,686.13
(Fifty Two Thousand Six Hundred and Eighty Six Dollars Thirteen Cents Only) in
favour of Citibank (Z) Limited, Lusaka. The exchange rate used is GBP 1 to

-’ US$1.6261 as agreed with your Treasury Unit. You are kindly requested to remit

‘ GBP 32,400.30 by telex transfer to:

41

In favour of: Manipro Limted

Account No, 90986331

Sort code 60-13-15

Bank: National Westininster Bank PLC
Branch Lincoln Smith

Please debit our WFP Lusaka Zambia Imprest Dollar Account No. 251361029. By the
- order of WFP, being payment for the Ferry spare parts at Kazangula.

Thaok you for your co—opcraﬁou on this matter.

United Netions Cormmon Premises, P.0.Box 31966, Alick Nkhatz Road, Lusake, Zambiz & ST
Direct Phone: +260-1-254332, 253845 — Exchange: £260-1-250800, 251 172/73/74 — Far: —?.‘C 23265577
Email wi.zambia@win.zm L




- WFP, N - World Food Programme P ' ‘
) %} The Food Aid Organization Payment voucher
ly of the United Nations .
N WL | PO303U00025
TS World Food Programme Zambia 13-03-2003
s Office of Lusaka
i} .
jue number
260878-BTR039/03
sice number
N/A
ee
Oy ik Zambia Limited
ndor
Mampro Limited
tails i
Mampro Limited-Being payment for the supply of spare parts for the ferry at Kazunguia
_Codel Fund Code! Cast Centre WRS Element Internal Order % Amount
080 0000000008 16200.0.02.ZMB - f 52,686.13
)
- ‘
repared by Certified by
b -
-- \éM»LA ................ ; ........ e it
i
lotal payment i Currency Payment received by
52,686.13| USDOLLAR e R
i (sienature to acknowledge receipt)

FLo-




Letter of Understanding

The World Food Programme
(hereinafter referred to as “WEFP’)
and
Engineering Services Corporation Limited
(hereinafter referred to as ‘ESCO”)

1. Whereas:
To ensure continuous transport of humanitarian relief cargo into Zambia using ferry
crossings at Kazungula, WFP makes available parts required for emergency repairs

and maintenance of said Ferries.

Funding for the project in the amount of USD 50 000 (Fifty Thousand United States
Dollars) was pledged by the US Agency for International Development (USAID), .
referenced Grant Number GR-968-2711-02-0001 international disaster assistance.

2. 'WFP Obligations
¢ WEP shall initiate the procurement of spare parts according o standard WFP
-procurement regulations in the most expedient manner.
o 'WFP will negotiate CIF Lusaka airfreight delivery of the parts through the
supphier.
o WEFP shall arrange custom clearing and transport from point of arrival (Lusaka
International Airport) to ESCO ferry locations.

3. ESCO Obligations

e ESCO shall inspect the parts upon arrival and verify the shipment.
e ESCO shall provide qualified technical staff to install/replace spare parts.
o ESCO shall install and or replace those parts needed immediately to ensure

uninterrupted use of the ferries.



o. ESCQ shall maintain log record of use of spare parts and provide WFP with 2
table listing the part name, number, ferry name part was used on and the daie of
installation or replacement (sample attached in annex 1).

- Dmmg the period of the operation ESCO shall provide WEFP access to the paris
log or record for review and reportiné.

» ESCO shall provide WFP with a ﬁnal report, log and narrative, with regard to the

| use of the assistance.

s ESCO gilaréntees that parts provided will be used exclusively for the Kazunguia
fermes. '

» ESCO shall ensure safekeeping of the parts and assumes all responsibility for the
cost of loss of any of the parts. '

The above is herewith agreed:

For WFP _ For ESCO
Date: {32 /2002 Date: A3, €72, 2008
Witness: ]

% LAY \—9\




. G/;@ ENGINEERING SERVICES CORPUXA NON LTD.
B (3 Box 15037, LUSAKA, ZAMBIA.

LRI S

GOODS RECEIVED NUTE Ng. 1945

e — e

SUPi’{Tg{i W o8 VROAHEREN ED STOKL Eﬁé’—@ Va4
MOICENO.M[%/&%W{?{Z:;”. GRDER No... .o

PART NO. AND DESCRIPTION_ | -U/M | QTY |BINNo. PRICE § VALUE

M/QBG‘?JZ&N@/«‘fA’cK _|7¥
MTOH2 Gép# lex el lmfl PF

9937 Dlros AATE. ¢ | A
- _MTIEL S easEl | 0%

713 Clan AE | PR

P2 terpecns_Tanr \O5 .| . F

GHYE] MATEA CEALSEL | O]
QI748 LEmpiniing Lo 1O
AF Ussrom Al Clbavee SlE | 06
Uo2 7369 Tuetngmesd AT OF JEZ4IA
2507289 Fpbociagait. i P I8 V6

-

59977 FpefiecEe o 2]

GOODS RECEIVED AND CHECKED ..
ENTERED ON KARDEX o AAEs.. 122, BE. . SEA 1.l DDATE. Q%Z/ 0}

«(/.S/()ME fot {,‘}'Z,LJNL/UL A
“P@H:oof‘{

. FIRST COPY _ACCOUNTS
SECOND COPY -STORES FILE

THIRD COPY -BOOK COPY




é “ @ ENGINEER NG SF RVICES CORPOIE A I'TON LTD. |

PO B IORT, LUSAKA, ZAMBIA.

e e . C —_

‘GOODS RECEIVE i “';;- | No. 15083

.SUPPLﬂd.’\/.'/@.I/K.&TT.Zg..._.. g oL CEIVED STy fSCO/??/’
INVOICE No A/ e/ /o0 (o70 572 SRDIR Mo

: : - ;

- PART NO. AND DESCRIPTIOlN: | i ¢ OFY | BIN No.
: : |

RN

10629 iespsic /70//{/ ﬁmﬂi o
Mio¥12 Gl bex m/m/a 02
- Tie swrung wotm 102
Y2 pvtm ppB | o2
 TIM3I0P-~00F St Lomle. Zemm &7 o
83985 29)/5 7L po 5//9z;&: mafm LAn T
SEostihzy Brotkeusc. momd. _,Q___O% . pBe

‘__-__M_Lf”ﬁgj /74 .‘?cﬁ(, v,

?2046/// L A &fewq w.aé?p 02 | .
(0726 merinE coneter . DL |

L 22 TME523-0029 . prL caoz_cz_—

brAcLET LiahT_piard) |

_ GOODS RECEIVED AND ClHit7 W A .57?/01,4."23
- ENTERED ON KARDEX: S/t%fsa’ . BE ST 7o DA,

© FIRSTCOPY  -ACCOUNTS ’L/S oNE TSco (51
- SECOND COPY -STORES FULE EA2 e el A 7”04\009/\/

. THW&D COPY ROOK COPY

34



G - @ ENGINEERING SERVICES CORPOEATION LTD.

P.G Bax 35037, LUSAKA, ZAMBIA.

- GOODS RECEIVED XOTE | No, 15013

S ——

suppltl: AF4 CLCEIVED ST0ki. 5C0  HP
-_.NVOICENOMJQ/&W@,@??‘:.. ORDER Mo, |

o —— L

PART NO. AND DESCRIPTIOHN u/ta ) QTY | BIN No.

W2004 frophserie Faw~ | 24
f%vz/ Sens K7 |

»
GOODS RECEIVED AND CHECKED .

ENTERED ON KARDEX-S/PEES 70, 8E GO /ODAT:

~

FIRSTCOPY  -ACCOUNTS L#( TENE [Scd [pE

SECOND COPY -STORES FILE KA./ nrs 0 LA Pon7de S
THIRD COPY  -BOOK COPY

%5
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€@ ENGINEERING SERVICES: CORPORATION LTD..
- P.O. Box 35037, LUSAKA, ZAMBIA.

GOODS RECEIVED NOTE Ne  1hgEi

SUPPLIER:. G3CH . us8t® RECEIVED STORE: &S0 Mot alSiond
INVOICE NO.ooos oo eeresascreenoesse oo oa%ég-‘No.:.._Q%?.@.? ................. .

. PART No. AND DESCRIPTION U/m QTY. | BIN No.| PRICE VALUE

_mTo?,qq Ciutcs (EREL § | Q2

~

GOODS RECEIVED AND CHECKED
'ENTERED ON KARDEX.......... gj\ !
FIRSTCOPY - ACCOUNTS
SECOND COPY - STORES FILE . o ——
THIRDCOPY - BOOK COPY RIS LT !}
EEION 1. 2 8r ARER | m
S 72 APT 0533 e i 1
y 058 : ;
3 - i O i <

)
l -, L. Ao —aei Fo
- s
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f ég‘@ ENGINEERING SERVICES CORPORATION LTD.” - *
- PO. Box 35037, LUSAKA, ZAMBIA.

GOODS RECEIVED NOTE Ne 14858
SUPPLIER-... &5€n  Lusees RECEIVED STORE:. @5€D. 2101 c1GST0oR
S
INVOICE NO.... e e ORBER No...,. 05222 ..
PART No. AND DESCRIPTION U/M QTy. B}J No.{ PRICE ! VALUE
- oo, X celusif, oA T 09 /9%‘9\\5
S O9508 1 wenmn bRl - OV o S

Tm220¢-00% vl Conlen Utiefiop Ot/:ng{n;e;
WHISGEY  SieRien @gon | - 017 ooy

" aloeieon Rub . andhon O’l/mﬂi%
020451 CrDPLER SRefliag om0 [0&]S
9996 _mewete 00N wol o f
Nico%ie o1l Coolen 07 Losely

-l SST-emt O Eooien Ly

| BASLEET  Lers Been 4" [posiy

W Q00T wub-Guna Quap LT QELLonhg
™SS0 out CN1RA| '-
GARLLRT Loy PNeen. ,/Xﬁ( Qacthig

\TOTAL K |
| A & )
- .
GOODS RECEIVED AND CHEGKED........... N MV Y - D ATE:.\.l ......... 7"“3 ........

ENTERED ON KARDEX:... 3. oo A

FIRSTCOPY - ACCOUNTS
SECOND COPY - STORES FILE ' -
THIRD COPY - BOOK GOPY

L 4

S o os

1 i

i i

t o . - H

l i
N e P — - <

77



&5€o ENGINEERING SERVICES CORPORATION LTD.
f*‘ P.O. Box 25037, LUSAKA, ZAMBIA.
GOODS RECEIVED NOTE N¢ 14853
SUPPLIER:.ESCH . 28900 RECE!VED sTOReE: BRCh. LviatSiom
_ -
INVOICE NOeooeoeoooeoo .. ORDERNo...D S2wl
PART No. AND DESCRIPTION Li/M OTY. | BINNo.| PRICE VALUE
-’ afo 368 Cuwiaes ORCr- e Qil\jﬁ%“%\\is
o Y Gesn Qo onguap | O ’J/Q@\\'i(;/

oz DUt pleie | o gsehs
71432 Geen €8s | Y%
NS Cruien €t DRI
Cj$209 Ll VERS®]  JOiciT 06 /| eaoti

AY

—

Htabr  mRTed Gepe SEH OV /ioswlg
OGS eanag Bean| LrQ/ ISy
02408 Tun@o  Cheacealrs | O omiin
 gostm uege  Ewsaged | A7 oty
~ QU pRopeuen oL,
OGO Wud NpLieie Piemp 973 /QS%{ELP
TQ W2 GEeneey 9w Pupa (T Q200 v

Q‘@g TOTAL K

GOODS RECEIVED AND CHECKED. .. ........ N il DATE: ]

iz, 81310
ENTERED ON KARDEX: ... A oot U ST DATE:. Y
FIRSTCOPY - ACCOUNTS
SECOND COPY - STORES FILE 1-—;:,""'.:'?:' CFe DB
THIRD COPY - BOOK COPY : -;-::-:“a A ADER ]

SRV T S B ¥ I L

E e o

£
N T
A - R
L e .
N i ——
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12532

24.833. 33

¢

€5

ENGLNEERING SERVICES CORPORATION LTD.
PO. Box 30091, LUSAKA, ZAMBIA, TELEPHONE: 227008, FAX; 236244

bt
] i

STORES REQUISITION AND ISSUE NOTE N‘p 05350

JOB No.

ISSUING STOHE

MAKE:
MODEL:

50

COST CODE:.

........................................

OfEga Tions

DESCRIPTION

Qm.
‘REQD.

Clarg - e
'-’-_;55qu0’ 1 No.

UNIT PRIGE

g N

- VALUE

Clutos Prek. mipsug

|

e )
K Lo 7

/ /,s"?"lpmf

TP

A bt .

o

-

‘—-..-{-

- | AUTHORISED BY:

e il 'f

HECENED BY




ENGINEER!NG SERVICES CORPORATION LTD.

Dt"\ D/\v ‘.'IMD'I lllC‘ﬁl(A 7Allﬂlﬂ "I"l'l t‘DUﬁlﬂl: no-xnhn E‘.‘AV OOEI'MIA

STORES REQUISIT!ON AND 1SSUE NOTE No

05281

anaucu

JOB No. lSSUiNG STORE

=Sce ZJSTDNC:

DEP&HTMENT

QPEM;/DMS ﬂ/lﬁ-zr\/

MAKE:
MODEL:

"

COST CODE:........c...

g

S
\";"'i'?'
E YOI SO

PART No.

B
,rq.’

nsscmp FION Qry. | "G | BN

.. UNIT PRICE

S ivawe

| REQD. | ISSUED | No.| K N{K &

T ’féez Gu«ucﬁ Pheic Y. ,

M0 42 GEee Box ol Pumd | pf “
GLO3P DRITE PLBTE i
fJMx 432 Geae coss o2
W83 Clozey Coss | 0o

-./-'Q?'E'O,’Z (NIVERS . oy | :

(}7(!{ /"’/n"‘?r&’) Gloayg --—>€""

927

HL"“
o

Jy ﬁf‘f ’?71\//»'\(‘3 gﬁvv:{]

— '-

B CLEgpiEn. (e

et ari]

A%f /a%@ cmreciee. LT

25 428900 Tilsn cpecée =\

neou:smomsﬂ ﬁv REGEIVED BY:

AUTHQFI!SED BY:

TOTAL K ____
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ESCO L STONE ZAMBIA

HEAD OFFICE RO, Box 35037, 10101, LUSAKA, ZAMBIA, TELE

“ENGINEERING SERVICES CORPORATION LTD.

FHONE: 227098 Fax: 22524

ESCO LTH

P.0. BOX 60040
LIVINGSTONE

Tel: 321204
Fax: 321205

TO : MR, PBTER CLANEY Co
LOGISTIC OFFICER s
WORLD FOOD PROGRAMME gy
LUSARA : “5
EMOP ]
FM : REGIONAL MANAGER eane 5
ENiADMN 5
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This is to acknowledge receipt of the World Food
Programme spare parts for Kazungula pontoons.
These spare parts gratefully received through World

Food Programme to the value of approximately
Un $ SB'GOG-DDC

These spare pérts have signficantly improved the
operations efficiently and reliability of the
Kazunygula ponteoans. '

Those parts not already in use (Utilised) will be

will be opened in the Stores to control the issuing
of spare parts and to keep the stock levels.

- ri i i losely
The Maripe Engineer, Mr., T.C. galumba will ¢
supervise the &rawing and fitting of sparxe parts .
when peed arisges. This is to ensure that the spare
are put to better use for the intended purposes.

c.c. Reting Managing Director, Esco Ltd, H.Q, Lusaka
T Regional Accountant, Esco Ltd, L/stone
Engineer, Esco Ltd, L/stone
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for Kasungula Ferries

Part Number Quantities Quantity Date Used Fetry Name Comments:
Received Used :

MT0349
MTO412
88037
MT1432
MT1483
97302
97461
97464
AF485600M
4027309
380228900
89377
10629
MT0412
92506
92505/M
TM3207-007
391151600
34/988/024
MT251
Seal Kit 002112004
rm 920451
20X 89618
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ENGINEERING SERVICES CORPORATiON LTD
‘ SOUTHERN REGION
WORLD FOOD PROGRAMME SPARE PARTS FOR KAZUNGULA FERRIES

CONSUMPTI ON DATA AR T
S/No. PART NO-.-.. DESCRIPTION QTY QTY |FERRY NAME DATE USED
REC'D| USED
1. MT 0349 " CLUTCH PACK | 04
2. . MT 0412 __G/BOX_OIL PUMP 06
3. 89037 DRIVE PLATE 04
4. MT 1432 GEAR CASE 02 .
5, MT 1483 . CLUTCH CASE 02
6. 97302 UNIVERSAL JOINTS 06 o
7. 97461 MATED GEAR SET 01
8. | 97464 SAND EXCLUDER 10
9. | AP 4856000M | - ATR CLEANER ELEMENT | 06
10, 4027309 TURBO CHARGER KIT 04 ONE (ZAMBEZI PORT [R€lo3.txi-
11, 380228900 TURBO CHARGER 02
12, 89977 PROPELLER o 01 _
13, 10629 HYDRAULIC TWIN PUMP 03 ONE |ZAMBE2I PORT |24 .SBoon
14, 92506 STEERING WORM 02
_15. 92505/1 WORM WHEEL 02
16. |.T™™ 3207-007 OIL COOLER RADIATOR {~ 01 o
17. |/ 3911516000 Y STARTOR MOTOR 01
18, 34/988/024 HYDRAULIC MOTOR 02 _
19. MY 25lefoodSt | IN PUT OIL SEAL 10
20. 2112004\' HYD. TWIN PUMP SEAL
e KIT 06
21. 92045/1 END PLATE STEERING
WORM 02
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. §/No. [PART NO. DESCRIPTION Qry  loTy FERRY NAME | DATE USED
‘ - REC'D |USED
22.  [89618 BRYR AR MARINE .. ... 02
23, [TM5573-002L | BRACKET L/HAND 02
24./  [M5573-002R | OIL COOLER/BRACKET |02

R/HAND
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