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Assistance to Albanian Agricultural Trade Associations

Executive Summary

I. Introduction
As the project entered its last year, it began the process of completing

institutional development activities and securing progress made in competitive
agricultural industries. Follow through at the last of an important project such as
Assistance to Albanian Agricultural Trade Associations (AAATA) is critical. Both in
terms of perception and progress, the project must be real and active until the end.
This is not only for its Albanian clients but also for the United States (U.S.)
Government whose policies and concepts are implemented and managed by the
United States Agency for International Development (USAID) and its contractors.
The end of the AAATA project represents the finale of 12 years of commitment by
the U.S. Government to Albania via IFDC/Albania.

It is in this spirit that AAATA began 2003. Given mutually agreed close out
guidelines between USAID and IFDC, the gradual reduction of staff and components
has been achieved. However at the same time it has maintained client momentum in
critical clusters so that the following project Enterprise Development and Export
Market (EDEM) has a fast and effective start-up. Additionally, the prime objective of
the project, establishing sustainable trade associations and association-based

institutions will be supported until project close down.

In the project, there was experimentation based on conceptual issue. The issue
arose from the apparent conflict between allocation of resources and time between
association development and support to agribusiness. During the period USAID,
along with [FDC, struggled with those concepts arguing for the appropriate balance of
all resources (intellectual and funding) between developing networks of entrepreneurs

and growth of individual agribusiness entrepreneurs.
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The serious debate within USAID, reflected in AAATA, provided a testing
ground for concepts in the “real.” AAATA began as an association project but then
pivoted to the Porter model of clusters incorporating both individual associations and
clients to competitive clusters, most prominently poultry, high tech horticulture, and
herbs and spices. Retrospectively, this internal debate was very positive. For those in

the process, the learning curve was rewarding though difficult at times.

II. The National Association Structure
The primary thesis of this project was that trade associations bring about

development. This is validated. The individual seven associations that were assisted
grew in number and have become a significant force in Albania. On the advocacy
level, the Agribusiness Council of Albania (KASH) is comprised of 18 agricultural
trade associations-some supported by IFDC and Land O’Lakes (LOL), but others on
their own, joined so as to have real power with the Government of Albania (GOA).
KASH learned and led. The groundbreaking KASH trade fair conducted in June 2003
(and it is assumed that it will now be an annual event) not only provided funds to
support sustainability and purchase an office but also provided a venue for policy and
advocacy discussion. Real leadership by elected KASH leaders and their President
made what was perceived impossible possible. It is expected that the memberships
will remain stable but decisions have now for several months shifted from the project
to KASH leaders. KASH strength in association development is recognized by its
executive director being used as an international consultant to train Nigerians in

association building.

The Association and Business Management Center (ABMC) incorporated the
Agribusiness Consulting Group (ACG), building an expert roster for project
management, grant proposal development, and individual client technical assistance
(TA). These are the same experts that promoted $20,500,000 in agribusiness client
self-investment during the AAATA project to date. During the period of this semi-
annual report, $2,850,000 was invested. There was also significant institutional and
trade credit. The ABMC during this period developed a major marketing campaign
based on mass media and regional business meetings. This campaign is establishing
ABMC’s pre-eminence in local agriculture TA and also increased its reach to

financially strong investors interested in agriculture. During this period, the ABMC



has been tipped for a major technical assistance grant via the IFDC/United States
Department of Agriculture (USDA) agreement and anticipates another award from an
international (French) donor project Triangle valued at about $120,000. Together,
both projects are expected to generate approximately $400,000 for ABMC. Currently,
ABMC’s net worth is estimated at $250,000.

The Agribusiness Expert Council (KEA) continues to explore and open up
important policy issues. KEA spent the first half of 2003 undertaking a unique project
to record the history of Albanian agriculture. This is consistent with its role of
developing a “policy think tank” to assist the GOA as it moves away from a former
centrally managed economy, particularly one so strictly Stalinist. This book, authored
by 28 specialists and covering all periods and sub-sectors, will be the first classic
interpretation of Albania’s agricultural development. History is identity and promotes
understanding of what will need to be done in the future. Therefore, understanding is
based not only on recent concepts but also on what really happened in agricultural
development. This is a new concept to agricultural development and the process to
develop independent thinking about policy. This study will be controversial and will
begin the dialectic of self-analysis and appropriate ideas to be incorporated into

recommended policies.

The Albanian National Farmers Union (BKFSH) has begun to recover from a
hiatus of some years when it was not supported and its sustainability was severely
neglected. Through more thorough and systematic dues collection, it has been able to
afford a partnership in the ABMC ensuring it an office in the capital city. To maintain
its regional structure, a network of quarterly meetings at fixed times and venues has
been established throughout the country. This structure allows BKFSH to be in a
sense a private “sampling frame” than can be used by donor projects to get feedback
on immediate issues. If supported more fully by government or donors it can be a

technology transfer mechanism similar to the one generally used in the T&V system.

Credit Union Unit (CUU)—The AFADA credit union (CU) continues to be
the largest CU in Albania having more than $150,000 in funds to be lent. Now in
addition, AAATA has fully established two other CUs based on trade associations.
The Potato Seed Association (ANSPA) CU now has 208 members and $9,000 in
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credit funds. The Horticultural Albanian Businessmen’s Association (HABA) CU has
148 members and $11, 417 in funds. IFDC/Albania-supported LOL women’s credit
unions have now a total of $14,160. It is a tribute to the CUU and its advisor that the
total funds closely approach and will surely achieve $200,000 in the future. It is an
important achievement particularly when one considers that a potential partner,
specialist in credit union development, requested $1.2 million to develop $200,000 in

funds. This is one of AAATA’s biggest successes.

II1. Sustainability
During this period AAATA began the process of registering its four main

institutions with USAID for direct funding, independent of any project. This included
the preparation of all the documents required for a local non-governmental
organization (NGO) to register with the USAID office of Private and Voluntary
Cooperation. This included: completion of annual reports with highlighted activities,
audited financial statements by certified public accountants, and other documents
required. Similar activities done on an annual basis by these organizations were

modified such that they will now meet USAID requirements in the future.

IV. Achievements in Project Supported Clusters
A. Horticulture—During the first half of 2003, two major hi-tech greenhouses

have been contracted with down payments made. One 0.5-ha greenhouse is
similar to the hi-tech greenhouses previously established. Total hi-tech
greenhouse areas in years 1 and 2 came to 1.8 ha, compared with 3.0 ha in
year 3. However, a major breakthrough is commitment to a 2.5 ha soilless
greenhouse, which will take technology in Albania even higher in this critical
cluster but also will be the largest greenhouse project in the Balkans.
Construction of this will be accomplished by running four separate projects

simultaneously.

An additional new initiative at the Technology Transfer Center (TTC)
now to be re-named the Albanian Institute of Advanced Horticultural
Research, is the establishment of a Remote Agriculture and Technology

Transfer Assessment System (RATTAS). This system, consistent with
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USAID’s strategic concept to involve Internet Communication Technology
(ICT) in development will be an unique endeavor, utilizing sensors and digital
cameras in the TTC hi-tech greenhouse to transport technical data via satellite
dish and the internet to a website where both existing technical protocols as
well as human short-term consultants can evaluate and advise on production.
This was made possible through the contributions of an Israeli software
company Precision Agricultural Management System Ltd. (P.AG.M.), which
provided the software that it is using in its pilot project in Israel with eight
greenhouses. It is expected to be inaugurated in September 2003 and be

broadcast worldwide to interested parties.

. Herbs and Spices—The Herbs and Spices Component continued to be very
active in the past six months. Albanian Spices and Herbs Traders Associations
(ASHTA) were strengthened through holding of its first general meeting and
dues payment resulting in an account of approximately $4,000. The
component continued its training sessions throughout the country related to
quality and business improvements. The United States Forest Service (USFS)
sent a specialist, which addressed the environmental sustainability and
conservation work required to maintain this industry. Meetings were held with
numerous donor agencies and projects, government agencies, and financial
institutions. The component’s cultivation trials continued successfully, with
increased plantings of sage, thyme, oregano, rosemary, and savory. The
economic results of the trials are important to the industry but also to
environmental interests who seek to protect nature by moving sourcing from

collection to cultivation.
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Assistance to Albanian Agricultural Trade Associations

A. Agribusiness Institutional Strengthening

A.1. Agribusiness Council of Albania

General Status

During 2002 the Agribusiness Council of Albania (KASH) improved
significantly its presence, reputation, and performance both in national and regional
level. The main focus of the year 2003 is to consolidate this position and guarantee
the long-term sustainability of KASH. This is why from the beginning of year 2003,
KASH national board in full accordance with National Conference resolution of
November 1, 2002 decided to focus in two main directions—having KASH offices in
Tirana and in all regions and organizing a successful trade fair. During the last
6 months, these priority actions were accomplished very well. While for the national
office, KASH got a loan that is being paid back mainly from the money generated by
the trade fair; for the regional offices a Memorandum of Understanding (MOU) was
signed with the Ministry of Agriculture and Food (MOAF) agreeing to provide free
office space for all KASH regions in the Regional Departments of Agriculture and
Food.

“Agrobiznes 2003” was very successful. KASH used it not only to promote
agribusiness, but also to lobby with the most important institutions in Albania, donor
community, and to increase its presence in media. The promotional aspect of
“Agribusiness 2003 was really strong and effective because it was supported by a
very active media campaign. There were news reports on all TV stations and articles
in most well known newspapers of Albania. Press conferences of participating

companies were organized on all days of the fair.



b)

Summary of Objectives

Encourage effective advocacy to the government.

Encourage effective advocacy to donor community.

Encourage healthy environment for agribusiness.

Activities in Support of Objectives

Encourage effective advocacy to the government

KASH signed an MOU with MOAF of Albania on February 24, 2003. This MOU

institutionalizes KASH’s relationship with this Ministry and gives KASH a useful

instrument to fulfill its mission. Some important achievements of this MOU are:

KASH representatives will participate in the delegation of MOAF for
negotiations on Free Trade Agreements (FTA) with the European Union (EU).

In the framework of signing and implementing FTAs with the countries of the
regions and EU, MOAF, and KASH will discuss in advance the drafts of these

agreements.

For legal acts prepared by MOAF that have economic impact on the private
agriculture sector, the case of fiscal package, decisions of the Council of
Ministers, etc., MOAF staff will present to the Minister also KASH ideas and

proposals.

During June 2003, Regional Departments of Agriculture and Food will
provide free office space to KASH regional offices. Regional authorities of
agriculture and food in the respective regions will participate in KASH
regional meetings, while high representatives of MOAF will participate in

KASH national meetings.

The Prime Minister of Albania participated in KASH’s national board meeting

where the KASH president presented fundamental agribusiness requests for policy

reform. This resulted in creation of an ad hoc working group of Albanian

Government to work on and respond to KASH requests till September 2003.
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b)

June 7-12, 2003, KASH organized its first International Trade Fair “Agrobiznes
2003” at the International Center of Culture in Tirana; 70 foreign and domestic
companies, donor projects, research institutes, and insurance companies
participated in this fair and rented almost 2,000 square meters inside and outside
the Center. Workshops, meetings, and press conferences took place during the
days of trade fair, which increased the awareness of Albanian agribusiness
community. During the days of the fair, KASH representatives met: the President
of the Republic of Albania, Alfred Moisiu, who spoke in the opening ceremony;
the Chairman of Albanian Parliament, Servet Pellumbi, who visited KASH fair
and met most participants; Prime Minister Fatos Nano, who visited the fair, met
most of the participants and spoke on the most important policy issues presented
to the government by KASH. The Minister of Economy, Arben Malaj; the
Minister of Agriculture and Food, Agron Duka. The Minister of Environment,
Lufter Xhuveli, and several deputy ministers visited the fair also. KASH
organized a special press conference with the minister of Agriculture and Food
and Deputy Minister of Economy. Participants discussed with them issues related

to the development of their businesses.
Encourage effective advocacy to donor community

During the first half of 2003, KASH had several meetings with different agencies
interested to bid on the new USAID-sponsored EDEM project. In these meetings a
comprehensive overview of KASH activities was provided. All potential bidders
seemed convinced that KASH is a very important partner in any donor project

related with agribusiness.

KASH used the trade fair to positively impact the donor community. The
U.S. Ambassador in Tirana participated in the opening ceremony and confirmed
continuation of U.S. support for Albanian agribusiness. He personally met most of
participants. A forum entitled “Donor community and agribusiness development”
was organized during the days of the trade fair. All important donor project
representatives participated in this forum presenting their actual work and future

interest to support agribusiness.

KASH participated in two important meetings on “The National Strategy for
Growth and Poverty Reduction,” organized by the Carter Center and the Albanian



b)

Government. KASH concerns regarding agribusiness development were presented

in these meetings.
Encourage healthy environment for agribusiness

During the first half of 2003, KASH strengthened partnership with other business
associations and foreign companies. Beer Producers Association was accepted as
the 18™ member of KASH and Pieralisi Company, the world’s largest producer of

olive oil-producing lines, received special membership status.

KASH participated in “Green Week” Trade Fair in Berlin January 17-26, 2003.
For the first time KASH in partnership with the MOAF represented Albanian
agribusiness in this trade fair. The Minister of Agriculture of Germany visited
Albanian booth in the fair. Fifty entrepreneurs from Albania visited “Green

Week” and some initiated business contacts and linkages.

From June 23 to 25, 2003, KASH participated in the negotiations for the FTA
between Albania and Kosovo. KASH lobbied for this agreement, which was not
an easy one because of unclear status of Kosovo. This agreement will significantly

improve economic relations between the two countries.

KASH Regions

Councils

During January 2003 the regional councils approved and presented to local

authorities position papers on agribusiness development in respective regions. Most of

local authorities responded positively. This action increased the reputation of all

regional councils as agents for agriculture and agribusiness interests. In March 2002,

new KASH regional councils and chairmen were elected.



2. Coordinators

Five regional coordinators continued their work to represent KASH at the local
level. In cooperation with ABMC staff, three regional coordinators were trained in
computer use, email and Internet use, and office administration, thereby significantly

improving their professional skills.

3. Office and Facilities

Communication via e-mail was established among all regional offices and with the

national office.

During the second quarter of 2003, based on the MOU with MoAF, KASH started
negotiating with Regional Departments of Agriculture to identify office space for

KASH.

4. Regional Meetings

Two sets of regional meetings were organized in all regions—one in March and
one in June. For the first time, KASH staff and leadership organized all the regional
meetings without any assistance from other components of the project. During the
March meetings, discussions were organized among local authorities and KASH
members on regional agribusiness development issues. These discussions proved to be

very constructive. New regional councils and chairmen were elected.

The main focus of June meetings was local authorities response to KASH
Regional Council position papers and achievements of “Agrobiznes 2003” trade fair.
The FTA with Kosovo was also a topic of discussion. Approximately 500 members

participated in each of these meetings.

Achievements Contributing to Meeting Result Indicators

a) Four KASH National Board meetings and two sets of KASH regional meetings

(five meetings/set) were conducted.



b) KASH successfully organized its first International Trade Fair, where 70 foreign
and domestic companies, donor projects, research institutes, and insurance

companies participated.

c¢) KASH associations impacted significant policy improvements for: FTA with
Kosovo; Strategy on Growth and Poverty Reduction prepared by Albanian

Government and World Bank; and Reforming of Business Advisory Council.

d) KASH strengthened partnership with international companies like Pieralisi, Nardi,

Condelis, etc.

Contribution Calculation for January-July 2003

Activity Contributions
January 24, 2002 KASH meeting $ 1,700
February 24, 2002 KASH meeting $ 3,100
March and June 2003 KASH regional meetings $ 44,650
April 9, 2003 KASH meeting $ 2,100
April 11, 2003 KASH meeting with Prime Minister $ 5,100
KASH Trade Fair “Agrobiznes 2003” $ 209,700
Total $ 266,350

A.2 Albanian National Farmers Union
General Status

The Albanian National Farmers Union (BKFSH) serves the interests of the

farmers to increase their well being and to further develop Albanian agriculture.

BKFSH seeks to pass to farmers information on improved management
practices, agriculture-related legislation, and market information. Representatives of
BKFSH continue to promote new competitive technologies that would be more
profitable to farmers. The BKFSH staff members assist and inform farmers where to

find technical assistance and apply for loans with the most favorable interest.



One of BKFSH’s future goals is to focus on the technical education of
farmers, especially young ones, by organizing training courses throughout Albania.
This activity will also promote involvement of rural women in private agriculture-
related business initiatives. In the past, the resources and skills of rural women have

not been maximized and in some instances not recognized.

Other areas where BKFSH efforts are focused are the education of farmers on
environmental protection issues, continuation of traditions that promote protection of
local areas and introduction of elements of civil culture through education. To realize
these objectives, BKFSH will collaborate with agricultural high schools of the regions
or with secondary and general high schools in areas where agricultural schools do not
exist. Hopefully this approach will highlight the importance of Albanian agriculture

and will promote an appreciation of agriculture by rural and urban populations.

The work started last year by BKFSH to change spontaneous meetings into
regularly scheduled meetings dealing with current issues important for the agriculture

of a specific region continued.

Summary of Objectives

1. Improve association financial well being.

2. Boost membership, leadership, and strength.

3. Solidify the organizational base of the association.

4. Develop association capacity to provide services to members.
5. Encourage effective advocacy.

6. Promote awareness and build group image of BKFSH.



Activities in Support of Objectives

1. Improve association financial well-being

a) Implemented new efforts to increase dues level for the association. Results were

an increase in dues of $2,700 during the reporting period.
b) Prepared association financial budget.

¢) Identified new partners to generate non-dues revenue.

2. Boost membership, leadership, and strength

a) Participated at the KASH regional Meetings in March 2003
Topic: BKFSH Presentation, its role and objectives within KASH

Regions BKFSH Participants
Shkodra 9
Tirana 12
Fier 25
Saranda 17
Korca 7
Total 70

b) Participated at the KASH Regional Meetings in June 2003
Topic: Work presentation of BKFSH Regional Structures

Regions BKFSH Participants
Shkodra 10
Tirana 15
Fier 22
Saranda 20
Korca 5
Total 72

c) BKFSH Board Meetings
Organized the BKFSH Board Meeting on January 28, 2003
Topics:
Information on BKFSH branches in districts.
Approval of the study “Communication Between Farmers.”
Create a commission to review By-Laws.

Participation 21 members



d)

b)

d)

Seven BKFSH members attended a trade mission in Iowa (U.S.A.) June 14-
June 20, 2003. During this trade mission they visited several American farms in

Iowa and participated in lowa Farm Bureau annual meeting.

July 8-9, 2003, BKFSH staff lectured in a seminar organized by KOLPING
Foundation on promoting agriculture development including young farmers;

20 farmers from North Albania participated in this seminar.

During the last 6 months BKFSH organized first regional meetings for year 2003
in the regions of Shkodra, Tirana, Elbasan, Korca, Fier, Permet, and Saranda. In
total 140 farmers and 20 invitees participated in these regional meetings where
Association Board decisions were approved. Conclusions of the study on

communication between farmers were presented on these meetings.

Solidify the organizational base of the association

During the first half of 2003, BKFSH structures were reorganized in the regions of
Puke and Skrapar. More than 50 people participated in these meetings of
reorganization, where the BKFSH group explained the role and the necessity of

the association to protect the interests of small producers.
Conducted visits with 60 farm families that work in agriculture.

Board Meeting was conducted in January 2003; 21 members participated in this

meeting.

In March and June 2003, BKFSH members participated in KASH regional

meetings.

Develop association capacity to provide services to members

BKFSH collaborated with KASH, ABMC, ACG, KEA, Departments of

Agriculture and Food in Regions, Regional Extension Service, GTZ, SIDA Project,

Rural Credit and Rural Development Agencies in order to increase members’

capacities through different services provided by these organizations.

5.

Encourage effective advocacies

During the first half of 2003, as KASH continued its consolidation as a specialized

institution of advocacy, BKFSH lobbied for an equitable tax land law and reduction of

fuel tariffs.



b)

Promote awareness and build group image

Together with media unit of the AAATA project undertook a successful media
campaign to increase public awareness and image of BKFSH as an important and

progressive association. The campaign required:

e Preparation of Associations archive.
e Design and preparation of maps of all BKFSH regions.
e Design and preparation of a BKFSH brochure.

BKFSH had its booth at “Agrobiznes 2003 Trade Fair, organized by KASH
June 7-12, 2003. BKFSH brochures were distributed to interested people/
organizations. Participation in the Trade Fair increased awareness of BKFSH and
focused attention on its activities. The AAATA media unit assisted BKFSH in
making the necessary arrangements, booth design, and preparation of materials

including the BKFSH brochure.

Prepared articles on BKFSH activities, land property problems in Albania, for

Agrobiznesi Newsletter and Tribuna e Ekspertit magazine.

Achievements Contributing to Meeting Results Indicators

New BKFSH Structures were created in the regions of Puke and Skrapar.

BKFSH’s position on the tax land law and reduction of fuel tariffs provided to the
MOAF were considered.

BKFSH participated in the first “Agrobiznes 2003 Trade Fair.

Contribution Calculation for January—July 2003

Activity Contribution

Regional Meetings $ 800
Board Meeting $ 170
Total $ 970
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A.3. Associations Business Management Center

General Status

During the first half of 2003, the Associations Business Management Center
(ABMC) made good progress in helping associations adopt procedures and practices
to ensure their financial sustainability and institutional growth after project
closedown. In this context, ABMC continued to work in two directions: providing
planning and administrative services to associations; and offering more specialized
services to associations’ individual members. ABMC showed to associations,
membership benefits as it provides to members valuable services, including technical

support, market information, business training, and trade missions.

In addition, ABMC is focusing more on its own growth, independence, and
financial sustainability for the post-project period. During the last months, it has made
changes to its organizational structure and to the roles and responsibilities of the staff.
These changes will allow ABMC to take a stronger and more active role in

developing trade associations and in increasing its client base.

The 2003 Annual Work Plan for this period emphasized the need to:

e Increase staff productivity and efficiency by defining roles and responsibilities

more clearly and by streamlining office work.

e C(Create and maintain monthly reports for the purpose of comparing budget

€Xpenses versus actual €EXpenses versus revenue.

e Identify needs and/or demands of agro-entrepreneurs’ and position ABMC to

respond with competitively priced services to meet needs/demands.

e C(Create and integrate marketing and business development plan targeted to

non-members.

e Build relationships with national and international organizations and

institutions that provide financing to the agro-sector for the purpose of
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marketing ABMC as a resource for information distribution, project

proposal/application preparation, and project implementation.

e Define and structure the work of association development specialists and

expert consultants within the framework of ABMC.

e Empower association leaders to be more proactive as leaders to identify and
address the needs/concerns of their members and strengthen their associations,

thereby contributing to the success and sustainability of the ABMC.

The needs outlined above were incorporated into six strategic objectives for the
ABMC 2003 Annual Work Plan. The report focused on each objective and details the
challenges ABMC has faced, and the successes it has had.

ABMC increased income fees, which generated additional revenues of $17,356

during the period, bringing its bank account balance to $114,995.

During the first half of 2003, BKFSH paid the remainder of the capitalizing fee,
which made it a constituent association of ABMC. KEA became a member of ABMC
by paying part of the capitalization fee of $3,000. By the end of July 2003, KEA will

make the remaining payment and will become a full member of ABMC.

Summary of Objectives
1. Strengthen ABMC and individual associations capacities to provide services
to members.

2. Solidify the organizational base of individual associations, boost membership,

and develop leadership of these associations.

3. Improve financial well being by increasing membership, services offered, and

identifying sources of funds from grants and donors.

4. Promote ABMC as service provider and strategic partner to financial

institutions and donors.

5. Enhance the image and awareness of ABMC and member associations.
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6. Support KASH in developing stronger regional councils.

Activities in Support of Objectives

1. Strengthen ABMC and individual association capacities to provide services to

members.

Internal Training

During the first quarter, the ABMC Executive Director worked closely with a
local management consultant to: (i) analyze the center workflow, (ii) define
and clarify the roles and responsibilities of the staff, (iii) establish new
administrative policies and procedures, and (iv) prepare an 8-month strategic
plan that emphasizes association development, increased visibility, and an
expansion of the ABMC client base. A more efficient office administration
and a clearer strategic vision will allow ABMC staff to focus on providing
qualitative services in a more personalized and professional way.

From March 31 to April 3, 2003, two ABMC staff members participated in a
KPMG sponsored training workshop on “Teachers’ Training on Supporting
SME and SME Managers in Albania.”

Trainings with SEED Project.

SEED, in collaboration with Sarajevo Business School, organized training

workshops on different subjects. Together with other participants from different

projects and private consulting businesses, ABMC staff members participated in

these trainings, as follows:

0 April 22- 25,2003, “Human Resource Management for SME.”
0 April 29-01 May, 2003, “Strategic Planning and Management of
Change.”
0 May 13-15, 2003, “ Marketing for Small Businesses.”
In June 2003, the Executive Director of ABMC participated in a training
course on “Regional Development Agency Support to SMEs” in Warsaw,

Poland, organized and sponsored by World Learning and Chemonics.
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b)

ABMC, in cooperation with KASH staff, organized the professional skills
training for KASH Regional Coordinators organized in January 2003. The
training focused on computer use, e-mail accounts and correspondence,

Internet use, etc.

To strengthen the capabilities of member associations, increase market access

for member associations, as well as encourage the transfer of peer knowledge, the

following activities were facilitated by ABMC:

ABMC has provided support services such as:

Logistics for Trade Missions:

Twenty-five AFADA members participated in HELEXPO AGROTICA Fair,
in Thessaloniki, Greece, January 29-February 4, 2003.

Nine members of different ABMC associations participated in “World Fair of
Used Machineries” in Nuremberg, Germany, April 14-16, 2003.

In collaboration with Agribusiness Associations of lowa, seven BKFSH

members were in a trade mission in Iowa (U.S.A.) June 14-June 20, 2003.

Fourteen businessmen, ABMC associations’ members participated in
Business-2-Business (B2B) organized in Prishtina, Kosovo, on March 17,

2003.

Six businessmen participated in the B2B in Belgrade, Serbia, in June 2003.

Technical Assistance

One of the ABMC’s ongoing projects is the TTC located in Krutje, Lushnje.

TTC objectives are to promote improved greenhouse systems and good

management practices including high-quality seed, proper nutrient management/

fertilization, and efficient control of pests and diseases. It accomplished the

following activities:

Initiated participatory on-farm trials in the greenhouse on a plot of 0.3 ha and
in the open field on a plot of 0.25 ha. The technology package to be tested
included new varieties of greenhouse and open-field vegetables; new fertilizer

application techniques; new equipment, and irrigation techniques, etc.
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e Provided the details of the role of each element of technology package in the

demonstration methodology.

e Will continue to oversee trials through maturity through collection of soil
samples for testing, organization of field days, collection of field data, yield

performance measurements, and analysis.

On May 14, 2003, ABMC, in cooperation with the project horticulture team,
organized a field day at TTC with participation of Israeli horticulture experts;
65 greenhouse and open-field vegetable growers participated in this activity. The
project horticulture specialist spoke about the TTC and its role, the technology of
cultivation of cucumber and melon in walking tunnels, and cultivation of pepper
in net houses. A special session was dedicated to the introduction by an Israeli
expert on EN-TAL/gravity drip-irrigation system in open fields. The farmers
showed interest in this new type of irrigation system, and two farmers ordered
new gravity drip-irrigation systems. Israeli horticulture specialist and ABMC
client-relation specialist followed up the process of supplying and constructing

these two new systems in Shkodra and Durres.

Representatives from two credit institutions, the USAID-funded SBCA project
and Fieri Branch of Tirana Bank participated in the field day.

The media unit of the project arranged media coverage for the field day at the
TTC. One national and public TV station, three local TV stations, and the
Albanian Telegraphic Agency participated and provided coverage of the event in

their news programs.

More than 70 farmers visited the TTC during May and June 2003. They were
interested in new tomato varieties, technology of pepper cultivation, and drip-

irrigation system.
ABMC, in cooperation with Israeli company “Precision Agricultural

Management,” is working to set up a “Remote Agriculture Technology Transfer

and Assessment System” in the TTC in Krutje, Lushnje. This system will start
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d)

a)

operating in September 2003 and will allow remote technical control and

assistance for the high tech greenhouse at TTC.

ABMC Executive Director conducted meetings with Israeli companies
METZERPLAS, AGRIDEV, and AZROM to discuss possibilities of cooperation.
ABMC and METZERPLAS signed a dealership agreement granting ABMC the
dealership for its line of sophisticated and innovative irrigation systems from

July 1 to December 31, 2003.

Services provided to ABMC members consisted of: individual technical assistance
(local and international), site visits, trade missions, grant proposal preparation for
donor support, communications, marketing assistance, introduction of and
facilitation of communication with foreign companies, financial service support,
training and technical publications, training in specific topics for common groups,
business diversification, export promotion, networking, office administration

support, new technology and machinery demonstrations, and sector assessments

Income from technical services rendered by ABMC during January-June 2003

amounted to $7,496

Beginning July 2003, ABMC held its first Business Meetings in five regions—
Shkodra, Fier, Saranda, Korce, and Tirana. These meetings aimed to promote
ABMC services to members of ABMC owner associations. 66 clients participated
in these meetings, where a questionnaire was handed out to participants to assess
their needs for loans. Based on the results of this survey, ABMC started contacting
all banks operating in Albania, giving priority to those that lend to the agricultural
sector to determine the availability of and terms of loans for agriculture-based
activities. ABMC will continue these business meetings in the regions and will
promote specific services identified as the most important and most requested by

the members of ABMC owner associations.

Solidify the organizational base of individual association, boost membership,

and develop leadership of these associations.
Activities: Associations’ Meeting Management

= ABMC has facilitated and chaired the board meetings for AFADA, BKFSH,
AFADA CU and ANSPA. Board meetings discussions encompassed general
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issues and problems that affect association members and their businesses,
ways to empower the association boards to be more proactive in ensuring the
success and sustainability of the association itself and of ABMC, and efforts to

reorganize the associations’ network communication.

A full report presenting the situation of the center and it associations by the
end of 2002 and 2003 ABMC strategic plan was submitted to ABMC Board of
Presidents in January 2003.

During this period, the General Meetings of AFADA CU, ANSPA, and
ANSPA CU were organized or facilitated. In ANSPA’s General Meeting, dues
for 2003 were collected and elections for association board and president were

held. Xhavit Bori¢i was reelected president of ANSPA.

Media coverage was arranged for the general meetings of the associations,

insuring the participation of national public and private TV stations, various

newspapers, and the Albanian Telegraphic Agency.

ABMC prepared and distributed membership cards to all ABMC association
members that paid their dues for the year 2003. Each card contains the
member’s photo, the name of the association, the amount of dues paid, and

validation period as well as the ABMC seal.

Based on the structure and the period of the respective association: ABMC
worked with AFADA, BKFSH, and ANSPA to organize their regional

meetings.

ABMC staff participated in KASH regional meetings in March and June 2003,
promoting the work and the achievements of the center. These meetings were
used to conduct discussions with private clients regarding their business needs

and services rendered.
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3. Improve ABMC and individual associations financial well being by

increasing membership services and identifying sources of funds from grants

and donors.

ABMC increased income fees, generating additional revenues of US $17,356 from

its services during the period, bringing its bank account balance to US $114,995.

Updated the database of current and potential agro-businessmen, members and

nonmembers.

A database system for tracking members and nonmembers based on the last due

payment for 2003 was set up successfully by ABMC client relations specialist in

collaboration with the project IT coordinator.

a) Proposal Development

ABMC continued to work closely with clients to prepare and submit four new

grant proposals and a revised grant proposal (AOA members) to the ASP/World

Bank grant program on the following areas:

Mechanization of stencil paper production as an absolute necessity

(Beekeepers Association).

Marketing of greenhouse products by increasing production value and

ensuring fast selling (HABA members).

Construction of a collection point with grinding and packaging machinery for

maize and alpha-alpha bean (AFADA members).
Production and marketing of industrial frozen potato (ANSPA members).

New technology in collecting, harvesting, and protecting the olive fruit and

efficient methods to market its products (AOA members).

All five proposals successfully passed the initial phase of the application

process. The project proposal for AOA members won and ABMC will again be a

service provider for the ASP/World Bank grant program.

For every winning proposal ABMC earns 25% of the total grant awarded, 10%

for technology transfer, and 15% for project management. It is actively seeking

from owner associations and their members, as well as from new clients, project
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b)

proposals that are oriented towards marketing development, technology transfer,

and industry development.
Grant Implementation
e Grants Awarded

In February 2003, the grant proposal “Improving the technology of cleaning
spices and medical herbs,” which was prepared for ASHTA members and
submitted last September, was awarded. As a result ASHTA members won a grant
of US $13,000. The implementation of the project began immediately. Grant
payment, totaling US $9,250, was disbursed and used to purchase machinery that
will clean spices and medicinal herbs. The machinery is now assembled and

ABMC is preparing seminars for the technology transfer.

As noted above in June 2003, another ABMC grant proposal “New technology
in collecting, harvesting, and protecting the olive fruit and efficient methods to

market its products” (AOA members) was awarded.
e The Association of Onion Production “Mirasi” (AOP) Project

ABMC worked closely with the onion association following up the
construction work of the onions storage. The construction process was completed.
ABMC prepared promotional materials and is working on the organization of
training seminars and field days for the technology transfer to other members of

this association.
Association Budget Status

Statement of association account balances (over capitalization) as of June 30,

2003:

HABA $4,250
AVALB $ 958
AOA $1,073
AMPA $2,457
APFA $ 428
AFPA $1,071
AFADA $8.669
Total $18,478

19



The ABMC account balance as of June 30, 2003 is US $114,955 (including
US $63,000 in capitalization funds).

Promote ABMC as service provider and strategic partner to financial

institutions and donors.
Identify strategic partners to generate non-dues revenues.

As detailed above, ABMC is a service provider for ASP/World Bank grant

program.

ABMC as a service provider finished successfully the contract with
AFC/GTZ-Fier for providing assistance to the agro-processor clients in Berat,

Fier, and Kavaja.

IFDC/Kyrgyzstan used ABMC as service provider on administrative support
and liaising for their “Study Trip to Albania.” The service consisted in organizing
meetings with institutions of IFDC/AAATA Project such as KASH, KEA,
BKFSH, and ABMC association’s representatives, as well as organizing the site
visits to nine ABMC clients from different sectors. It also arranged meetings with
representatives of government institutions, with staff of Agriculture and Food

Department of Korca and a visit at Durres Port.

International Law Institute is another organization to which, ABMC provided
administrative and logistic support for the organization of training seminars for

Public Procurement Agency in May 2003.

During this period ABMC Executive Director had several meetings with
representatives from Headquarters of Chemonics International, VOCA/ACDI,
Agland Investment Service and DAI, for the new upcoming USAID-sponsored
EDEM project. The Executive Director promoted ABMC as the only multi-center
in Albania representing most ag-clusters and providing a full service package not
only to association members but also for the donor community operating in

Albania.
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b) Promotional activities for ABMC

Marketing Piece
ABMC developed a comprehensive, multiple use “marketing piece” that
explains what ABMC is; the need for its creation; the services that it offers,

benefits for association members.

ABMC’s Marketing Piece is sent by mail to different donor projects operating
in Tirana, such as USAID, Land O’Lakes, World Learning, Chemonics,
Commercial Office of U.S. Embassy, Commercial Office of Italian Embassy,
Commercial Office of German Embassy, Commercial Office of Greek Embassy,
and Commercial Office French Embassy. The ABMC Business Development
Specialist disseminated these materials to different businesses and donors

operating in the regions.

Media Campaign

Advertising Campaign (TV/Newsletters): This advertising campaign aimed at
increasing public awareness of ABMC, making known its expertise and services
and mainly the three core activities that generate most revenues. A TV spot was
prepared and shown in local televisions in Shkodra, Elbasan, Gjirokaster, and

Durres. Transmission of this spot continues.

Participation at Trade Fair “Agribiznes 2003

e From June 7-12, 2003, KASH organized its first International Trade Fair
“Agribiznes 2003” at the International Center of Culture in Tirana. ABMC had
a pavilion at this fair. Leaflets of member associations and ABMC marketing
materials were distributed to the people/organizations interested, increasing
ABMC visibility and highlighting its services and benefits. ABMC also made
a presentation at the Trade Fair. It introduced the collaborative work with
other organizations and explained how these relationships could benefit
association members and the joint development of the agribusiness sector.
Among the invitees to the presentation were development projects, agri-

businessmen, and fair participants.
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5.

a)

b)

d)

e ABMC participated in the British Embassy’s, SEED’s, GTZ’s -sponsored joint
meetings and round tables with various agri-associations and businesses
operating in Albania, to discuss the current challenges in agriculture. ABMC
representative introduced the center, emphasizing not only its experience as a

service provider but also as an association management center.

Enhance the image and awareness of ABMC and member associations

ABMC exchanged the experience of its member associations, members’
businesses and its experience as an umbrella association with homologue IFDC
projects of Malawi, Kyrgyzstan, and Kosovo. Their interest in business and
association development was fulfilled through meetings with ABMC in-house
expertise or through meetings arranged by ABMC with different agri-

entrepreneurs and association leaders.

The new ABMC Marketing Piece includes information on member associations
and the benefits that individual associations/businesses share when they pool
resources for activities of an administrative nature and focus on issues specific to

their association.

Based on a survey conducted in December 2002 on what members think about
ABMC, its associations and its work, as well as to measure their satisfaction for
the services and support provided to them, ABMC prepared and implemented a
three months marketing campaign targeted towards the services that generate most
revenues and increase visibility and partnerships with other donor projects/

organizations of the same sector.

AMBC participated and presented itself in a workshop organized in Tirana by the

British Embassy in promotion of export to Great Britain.

ABMC liaised again with KBS/USAID, which organized two B2B activities for
the Balkans, in Pristina and Belgrade, giving member associations the opportunity
to present themselves and their businesses, as well as to interact with similar
businesses in the Balkans. These activities have been very successful and the next

B2B will be held in September in Tirana.
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6.

Support KASH in developing stronger regional councils.

In January 2002, ABMC organized computer skills training for KASH Regional

Coordinators of Shkodra, Korca, Fier, and Saranda at the ABMC office.

During this period ABMC prepared and published three issue of KASH and

ABMC Agrobiznesi newsletter. The newsletter has been a good tool to provide and

disseminate information to association members on different activities in the sector

and on agriculture development.

ABMC provided the use of a telephone line, the generator, ABMC equipment, etc.

to KASH
Achievements Contributing to Meeting Result Indicators

a) Board meetings of AFADA, BKFSH, AFADA CU, and ANSPA were organized
during January—June 2003.

b) Three trade missions to the United States and Europe were organized and
participation on B2B activities in Pristina and Belgrade was arranged. Sixty-one
association members participated in these activities.

c) Participated in KASH Trade Fair “ Agrobiznes 2003.”

d) ABMC deposit account balance as of June 30, 2003 was US $114,995.

e) AFC/GTZ contracted ABMC as a service provider. The contract finished
successfully.

f) ABMC won two grant proposals as service provider for ASP/World Bank grant
program.

g) Services provided to ABMC members consisted of: individual technical assistance

(local and international), site visits, trade missions, grant proposal preparation,
introduction of and communication with foreign companies, office administration

support, etc.
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Contribution Calculation for January—July 2003

Activity Contribution
ANSPA, ANSPA CU, and AFADA CU general meetings $ 15,800
Association board meetings (ABMC members) $ 3,900
AFADA, ANSPA regional meetings $ 5,700
Site visits $ 5,655
Trade missions $ 61,470
ABMC budget $ 114,995
Total budget of seven associations $ 18,478
Regional business meetings $ 4,700
Total $ 230,698

A.4 Agribusiness Expert Council

General Status

Agribusiness Expert Council (KEA) is a non-governmental, nonprofit
foundation composed of 16 well-known agribusiness experts. These experts seek to
serve as an unbiased “Think Tank,” which contributes policymaking advice that

supports competitive agribusiness development in Albania.

KEA was legally registered in March 2002 and since that time has worked on

strengthening its image and increasing public awareness of its activities.

These activities include:

e Completion of two DRC (Policy Analysis Matrices-PAM) studies on the
competitiveness of Albania’s field and greenhouse vegetable competitiveness
have been published.

e A strength, weakness, opportunity, and threat (SWOT) analysis on Albanian
agriculture as well as publishing various manuals on potentially competitive areas
such as olive oil markets, swine production, and on critical constraints such as

veterinary virology.
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e During the first half of 2003, publication of the third and fourth issues of Tribuna
e Ekspertit, KEA’s quarterly magazine, and preparation of the book, “History of
Agriculture and Agroindustry in Albania.”

These publications and organization of seminars helped KEA develop an
intellectual brand name and are strengthening KEA’s reputation as a foundation that is
striving to give a new viewpoint to the development of Albanian agriculture and

agribusiness.

KEA continued to work with KASH, ABMC, BKFSH, as well as with donors

to build good relationships aiming at strengthening its sustainability.

Summary of Objectives

1. Present of the Foundation and increasing its image.

2. Increase the capabilities and the expertise level of KEA as ‘Think Tank” in

policymaking, research studies, and analyses in areas it covers.

3. Evaluate the general economic conditions for agriculture and specific

economic conditions for different agribusinesses.

4. Inform stakeholders through media and other communication means.
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1.

Activities Performed in Support of Objectives

Presentation of the Foundation and increasing its image.

Focus: Present the Foundation to agribusiness people, homologue organizations, and

donors.

a)

b)

d)

KEA increased its efforts on presenting its image to targeted stakeholders,

agribusiness people, homologue organizations, and donors.

Two meetings of KEA Board of Directors were organized in March and June
2003. The discussions of the first meeting focused on members support for the
preparation process of the book History of Agriculture and Agro-industry in
Albania and strategy for financial self-sustainability of the foundation. The second
meeting included authors of various chapters of the book for discussions on the
draft. The overall evaluation of the book was very good. Partnering with ABMC
was another important issue of discussion within foundation members. KEA
Board of Directors considered this partnering as crucial for building KEA’s

sustainability and proceeded to join ABMC.

KEA had its pavilion in the Trade Fair “Agrobiznes 2003,” organized by KASH
June 7-12, 2003. Leaflets on KEA activity and books published by KEA were
distributed to the people/organizations interested. As with the other participants,
the Trade Fair increased awareness of KEA and highlighted its services and

activities.

As a member of ABMC, KEA will have access to ABMC’s fully furnished office
with computers, communications, and boardroom. These accommodations will
support KEA’s efforts (in a cost-effective way) to publish policy papers and
journals, give seminars and workshops, and serve the public and private sectors as

an unbiased policy and technology advisor.

Several meetings and discussions were held to increase the public’s awareness of
KEA and to call for cooperation between scientists and business people engaged
in agribusiness activities. KEA members had meetings with representatives of

SIDA project, SEED, FFF foundation, and BESA foundation.
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f)

During the last 6 months, 20 agribusiness people in six districts were contacted.
Furthermore, KEA participated in KASH regional meetings where ideas were
exchanged with agribusiness association members. Problems related with

agriculture policies were raised and discussed.

Increase the capabilities and the expertise level of KEA as ‘Think Tank” in

policymaking, research studies and analyses, in areas it covers.

Focus: Member training in foundation functions, preparing policy papers, and writing

grant proposal and collaboration with the private and public sector including donors.

KEA staff participated in the SEED training “Strategic Planning and Management

of Change,” which took place April 29—May 1, 2003 in Tirana.

3.

Evaluate the general economic conditions for agriculture and specific

economic conditions for different agribusinesses.

Focus: Perform economic analysis and studies to identify potential successful

businesses, stimulate investments, and evaluate agricultural products competitiveness.

a)

b)

On March 19, 2003, KEA organized a seminar with specialists of Directorate of
Agriculture and Food of Fier and farmers of this area, on Policy Analysis Matrix

(PAM) method and its application in greenhouses and open field.

On March 6, 2002, KEA organized a seminar with specialists and growers of
herbs and spices of the region of Shkodra. The discussions were based on the
policy paper prepared by KEA” Medical Herb and Spices—Great Opportunity for
Export.”

July 8-9, 2003, the KEA Executive Director participated on a seminar organized
by KOLPING foundation with farmers from north regions of Albania. He gave a
presentation on Albanian agriculture challenges and solutions and the basics of
Policy Analysis Matrix (PAM) method as a tool for measuring competitiveness of

agriculture products.

27



4.

Inform stakeholders through media and other communication means.

Focus: Preparing and delivering the necessary information related to the presenting of

the Foundation and different studies and analysis conducted by it.

a)

b)

b)

c)
d)

KEA published third and forth issues of “Tribuna e Ekspertit,” its quarterly
magazine in which KEA specialists address various agricultural issues. This
magazine’s contributors come from various research institutes, the Agriculture
University of Tirana, development projects, foundations, etc. While supported by
AAATA, it is also funded by advertisements from some of the largest agricultural

firms in Albania.

One of the greatest achievements of KEA, during the last 6 months has been the
completion of the first History of Agriculture and Agro-Industry in Albania,

starting from ancient times to nowadays.

The work on preparing this book started in early January with the first meeting
of the working group, where the structure of the book was discussed along with
organization of the work and a timeframe for completion. The book contains
contributions from 23 authors and 21 collaborators. The book is composed of
14 chapters along with a separate chapter on the history of agricultural
development in Kosovo. The book has 650 pages and will be published by the end
of August.

The AAATA media unit assisted KEA staff during the whole process of the
preparation of the magazine and book by preparing the design and layout of the

magazine and the book.

Achievements Contributing to Meeting Result Indicators

Preparation and publication of two issues of Tribuna e Ekspertit, Foundation’s

quarterly magazine with 100 pages.
Completion of the first History of Agriculture and Agroindustry in Albania.
Organization of two meetings of KEA’s Board of Directors.

Organization of two seminars on PAM method and herbs and spices policy paper.
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Contribution Calculation for July- December 2002

Activity Contribution
KEA Board of Directors Meetings $ 2,650
Time spent for preparing the “7Tribuna e Ekspertit” magazine $ 4,200
Seminar on competitive analysis $ 185
Seminar on herbs and spices potential for export $ 425
Time spent for writing the book History of Agriculture and $ 21,000
Agro-Industry in Albania
Total $ 28,460

B. Technical Assistance to Critical Clusters

The project continued to provide technical assistance to two sectors identified as
critical clusters for agriculture development in Albania. It also continued to provide
financial services and specific technical assistance to selected clients via its former
ACQG blue team, presently managed by the ABMC team. Meanwhile, the red team that
works in special opportunities continued to provide assistance to potential agro-
processors and to identify potential joint ventures. Both teams have been incorporated

into the ABMC. The sectors assisted are:

a) Horticulture.
e Greenhouse and Open Field.

e Potato.

b) Herbs and Spices.

1. Horticulture

Greenhouse and Open Field

Technical assistance to this sub sector is made possible via the horticulture team set
up by the project last year and other project experts related directly or indirectly with

this sub-sector. Activities and achievements in this sub sector were:
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a)

b)

d)

The CIM consultant provided contacts with international seed producing firms and
arranged direct import for seeds for Hysgjokaj greenhouse producers group.
Farmers experimented with different seed varieties on a total area of 400 m’ in
different greenhouses. As a result cucumber production yield increased from 10-

I5SMT/ dynym to 25-30 MT/dynym.

Total production of tomato and cucumber in Hysgjokaj area increased 15%
compared with last year because of use of better seeds and construction of new
greenhouses. Some farmers began to diversify agriculture production by planting

eggplant, pepper, and potato in the greenhouses and open field.

Two sets of seminars on hi-tech greenhouse technology and production of bio
products were organized in May and June with greenhouse producers in
Hysgjokaj. Features of hi-tech greenhouses and advantages of using them were
discussed. Use of organic products and substances in vegetable production was
also discussed during the second set of seminars. By using organic products,
farmers are projected to have higher plant protection, especially for the saplings,
lower infection rates, and higher production; 27 farmers participated in these

seminars.

On May 12, 2003, the German Ambassador in Tirana visited Hysgjokaj
greenhouses. Project COP and CIM German consultant accompanied him. The
Ambassador was very satisfied with the achievements of producer association and
greenhouse development in this region, made possible thanks to the technical
assistance provided by the project and the German consultant. The project media
unit arranged media coverage for this event. CIM, because of this success, has

now increased the allocation of its volunteers to Albania.

A 3-day Israeli mobile course with two modules was organized in April. Israeli
experts moderated the courses and passed their experience and expertise to
Albanian farmers and specialists. The horticulture specialists of the AAATA
project collaborated with Israeli experts on the topics to be presented to Albanian
farmers. The first course module was on post-harvest biology and second course
module was on technology of fresh agricultural produce. According to the
farmers’ specific needs, courses were held in the regions of Durres and Tirana.

Horticulture experts from MOAF and Departments of Agriculture and Food of
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g)

h)

Durres and Tirana were also invited to this course; 58 people in total participated

in both courses in Tirana and Durres.

As the hi-tech greenhouse construction is in the commercial phase, four new
clients for building new hi-tech greenhouses in Durres, Lushnja, Fier, and Tirana
were contacted. Two new clients signed contracts with the Israeli construction
company, AZROM, to build a 24-dynym “soilless” greenhouse in Durres and a
new hi-tech greenhouse of 5 dynym in Lushnje. Payment for the first one is done

and construction has started.

Continuous assistance was provided to the existing five hi-tech greenhouses, with
visits of plant protection specialist and greenhouse experts. An agronomist from
AZROM also visited the greenhouses giving instructions on fertigation and plant-
protection regime. Seeds, bamboo-bees, and fertilizers from Israel were supplied

to these hi-tech greenhouses.

Last year an import-export German company showed interest in exporting
ornamental pumpkins from Albania. Project stripe team worked on this activity
and identified a farmer from Berat ready to work on this initiative. Twenty
pumpkin seed varieties were brought from Germany. In April the pumpkins were
planted and in July harvesting began. By the beginning of August, seven trucks

with ornamental pumpkins will be exported to Germany.

The project provided technical assistance to passion fruit project, implemented by
Gramsh Fresh Produce Development Co. in the region of Gramshi. This project
consists of planting passion fruit in open field and exporting it to Europe. A New
Zealand trading company will cover the marketing part once the product is ready.
Project horticulture specialist paid visits to production site and gave

recommendations on irrigation, fertilizer use, and production cycle.

Potato

ANSPA is working in this sub-sector to improve potato production throughout

Albania and introduce high quality potato seeds. Project stripe team staff is assisting

ANSPA. Activities performed included:

a)

ANSPA reorganized its structures and increased membership to 350 farmers in the

first half of 2003. Eight meetings of ANSPA regional groups to analyze of work
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b)

d)

and strategy for the next years were organized in Fier, Lushnje, Korce, Librazd,

Pogradec, Diber, Gramsh, and Shkoder.

Five experiments for potato variety structure, fertilizers effect, and multiplication
of potato seeds in cold regions and mountain areas were organized in Fier,
Librazhd, Korce, Shkode, and Puke. Results of these experiments will be known

in September.

Eight Trainings and five field days were organized with ANSPA members on new
potato variety, variety structure and storage of potatoes in the regions of Kurjan,
Dermenas, Zimur, Zagrad, Korce, Solnik, Snosem, and Bushat; 152 ANSPA

members participated in these trainings and field days.

ANSPA potato specialists prepared a new book on new technology for potato
production, titled Multiplication of Potato Seeds in Albania. The book will be

distributed to potato producer, specialists, and agriculture students.

ANSPA continued to collaborate with the State Entity of Seeds and Seedlings for
the registration of seven new varieties of seeds. Progress was also made in

recognizing ANSPA as an official certifier of potato seeds.

2. Herbs and Spices

The Herbs and Spices Component of IFDC/AAATA Project continued to assist

Albanian private herbs and spices sector to:

e Establish, implement, and strengthen the Albanian Spices and Herbs Traders
Associations (ASHTA).

e Increase the quality of the Albanian herbs and spices.
e Encourage herb and spice cultivation in Albania.
e Improve market orientations.

e Liaise with governmental and international institutions conducting similar

work.
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Through the assistance of the Herb and Spices (H&S) component of AAATA,
the H&S sector is being revitalized. Activities performed by this component during

the last 6 months include:

a) Three meetings of the Board of Directors of ASHTA were held (April, May, and
July). At the first two meetings the following was discussed: ASHTA’s
consolidation, membership drive, assignment of signatories for the bank account
of ASHTA, and how the H&S component of AAATA can help ASHTA become
self-sustainable in the future. Several meetings were conducted with the president
of ASHTA discussing issues related to the ASHTA membership, membership
dues, and dues collection. A Board meeting was held at the end of July at which
Peter Furth and Derryck Cox led a strategic planning session. During this session,
the Board set its goals, objectives, and priorities for the next 6-12 months, as well
as long-term (2-5 years). This is being done in order to set the stage for ASHTA to

be a self-sustainable and self-operating association.

b) A meeting of General Assembly of ASHTA was conducted in January aiming at
dues collection, distribution of ASHTA membership cards, and introduction of
ASHTA seal. The KASH Executive Director and KEA Executive Director
participated in the meeting as well. Almost 40 people joined ASHTA and paid
their first year dues amounting to approximately US $4,000.

¢) The Herbs and Spices component designed and produced the membership cards of
the ASHTA members and ASHTA seal in collaboration with the Media Unit of
IFDC.

d) The H&S staff assisted the ASHTA President and one Board member to open
ASHTA’s bank account at the American Bank of Albania. The dues collected

were all deposited into this account.

e) Site visits were conducted to establish and further strengthen contacts already
begun with important dealers in the Herbs and Spices sector. A special site visit
was conducted with the Women Association of Berat, created by MADA that
collect herbs and spices. Also, numerous meetings were continually held with
H&S dealers in the office. Assistance was continually provided to competent
dealers who were, for the first time, seeking financial help or needed another

credit line.
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f)

g)

h)

)

Several meetings were conducted with various governmental, private and
International institutions such as Regional Development Agencies (RDA),
Mountain Area Development Agency (MADA), Albanian Center for International
Trade (ACIT), Protection and Preservation of Nature and Environment of Albania
(PPNEA), Agricultural University of Tirana, Extension Service, and Deputy
Minister of the Ministry of Food and Agriculture.

Meetings were also held with the Directorate General of Forests and Pastures,
Botanical Garden, World Learning, American Bank of Albania, Chemonics
Project, and the Regional Development Agency (RDA), all furthering the

collaboration already established.

A World Bank grant was approved for an herb and spice dealer who is an ASHTA
member. The proposal was prepared in collaboration with the ABMC office
regarding the establishment of a processing line, reconstruction of the storing
facility, establishment of a mini-laboratory and cultivation of oregano in Manza of
Durres district. The H&S staff has conducted several visits with ABMC
representatives in order to follow up on and assist with the implementation of the

project.

The H&S staff was invited and participated in a round table meeting organized by
the MADA Project discussing its achievements. Also a presentation on the H&S
Project was made at the regional meetings of ACIT during June in order to further
the collaboration already started. The H&S staff participated in the round table
meetings organized by KASH in collaboration with the Ministry of Food and

Agriculture.

The cultivation trials already designed and established by the H&S component and
extended with the assistance of the USFS went very well this year. Shkodra (Sage
and Thyme), Tirana (Winter Savory, Rosemary, and Oregano), and Saranda
(Oregano) went on very well under the rigorous supervision and guidance of the
component. Samples from first and second harvesting were taken from each
location and item and sent to the United States for laboratory analysis. The data
obtained are being processed and will serve as basis for the botanic and agronomic
recommendations addressed to farmers, collectors, dealers, and processors. In

addition, economic and yield data are being collected in order to assess the
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k)

D

economic viability of commercial cultivations for the future. There has been a
great interest by individuals or groups of farmers regarding these trials; they want

to visit one of the trials.

Several meetings were conducted in the office with the contractors for the
cultivation trials discussing technical issues affecting their performance. This was
in addition to the regular checks of the trials conducted by the Scientific and

Technical Advisor of the Project.

Several meetings were conducted with Albaflor regarding updating the existing
list on endangered aromatic and medicinal species, the design and production of
educational and technical materials such as the poster on “Harvesting
Techniques,” and “Drying Techniques.” A field trip was undertaken to the north
of Albania by the H&S Component and involved IFDC/AAATA staff in order to
get pictures in the field during harvesting, collection and drying period and
process. Those pictures are included in the posters that are currently being
produced. The Media Unit of [IFDC/AAATA was involved in the design of these

two posters.

Albaflor has finished the book on the “Major Albanian Aromatic and
Medicinal Flora,” which has been edited twice and is ready for translation and
publication. These materials serve as a valuable source of educational information,
as well as part of the project’s efforts to stress environmental protection issues and

higher quality.

m) During the month of May several training seminars were conducted in three

regions of Albania: Saranda (May 16), Shkodra (May 19), and Tirana (May 20).
The seminars discussed issues related to the Quality Improvement of the Albanian
Herbs and Spices, Marketing and Sustainable Use of the Albanian Herbs and
Spices. Some topics were extracted from the ASTA “Clean Spices” guidebook
combined with the experiences of other countries in this sector. The topics
discussed in the seminars were extremely well received by the participants, as they
indicated the flow of the Albanian products in Europe. Over 95 people
participated, including H&S dealers, processors, and growers/harvesters; as well
as representatives from the USAID, Chemonics Project, ACIT Project, Ministry of
Food and Agriculture, pedagogues and students of the Agricultural University of
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p)

Q

Tirana, and from the “Luigj Gurakuqi” University of Shkodra-Department of
Botany, Agricultural Departments of Districts, Albaflor, Forestry Research
Institute and Faculty of Natural Sciences. The seminars generated interesting
discussions and debates among the participants regarding quality issues, market
information needs and availability, and concern over the status of the Albanian
medicinal flora in a near future. In the seminars, the H&S component’s first
market report containing information on international prices and markets was

distributed; this was highly appreciated.

The media unit arranged media (print and TV) coverage of events in three
locations for the seminar of ASHTA. Some seminars were also videotaped for
internal uses. Thus, a long-term process of educating the various parties as to the

requirements for shipping better product into the world markets has started.

Articles have been published in the Tribuna e Ekspertit, a quarterly Journal of the
Experts Council of Albania (KEA).

The Herbs and Spices Component, in collaboration with specialists of the Forestry
Research Institute and Forestry Engineers of Agricultural Directories of districts
of Albania, undertook a study on the “geographic distribution and status of major

Albanian herbs and spices.” The study is to be completed in early August.

The Botanical Garden of Albania submitted a project proposal on the Assessment
and Conservation of Medicinal Plants and Ways of Their Multiplication” to the
Herbs and Spices Component. The H&S Component/AAATA is working with the

U.S. Forest Service to obtain funding for the implementation of this proposal.

A USAID representative visited the Shkodra cultivation trial where sage and

thyme are cultivated.

Visits to the cultivation trials were conducted regularly by the technical staff of
the Herbs and Spices component. Samples are taken before and at the flowering
stage of the plants and sent to the United States in order to determine the essential
oil content of the cultivated items and see their chemical composition pattern.

These data will then be compared with those of wild grown.
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Special Opportunities

Work is focused on identifying opportunities for entrepreneurs that want to

expand their existing businesses or diversify into new ones. The red team mainly

covers these issues, along with other components of the project.

Agro-Processing

a)

Sweet Corn Project

This activity consists of providing technical assistance to an entrepreneur in
Elbasan to cover the entire process of producing and processing canned sweet
corn. First, the Israeli expert and the client traveled to Bulgaria to visit processing
plants that produce canned sweet corn, and to obtain information on the process of
planting and preparing canned sweet corn. After that, Israeli sweet corn seeds

were supplied and planted. In September 2003 the sweet corn will be harvested.

Joint- Ventures

a)

b)

Project staff continued to work on the joint venture of the owners of “Blue Eye”
and “Vrion” with “YAKINTON,” an Israeli company, and “VIVIERS DE
FRANCE,” a French company, to grow and export trout. Legal registration of the
joint venture and getting the license for fishing activities were primary activities

during the first half of the year.

Project staff started to work on a joint venture between Israeli firms and local
farmers/entrepreneurs, to build a farm for growing sheep and goats, and to build a
feed mill and processing plant for special goat and sheep milk products. The
product will be exported to Israel and Europe. Team members are collecting
information on current situation of sheep and goat milk production in Albania and
working with equipment producers. They are working to identify a local partner

and foreign investor for the client.
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Finance

The primary focus has been to support business in identifying their finance
needs and facilitate the securing of credit. Seven business plans were prepared for

individual clients.
Four bank loans were approved during this period by ABA totaling $510,000.

Four trade credits were realized through 2KR Project for greenhouses, agro-

processing, and bottling of olive oil.

Amount of Credit
No. | Company Code Requested Status
(US9)
1 HA-7/2 180,000 Approved and Disbursed
2 PEP-FG-1/25 190,000 Approved and Disbursed
3 FF-FG/44 60,000 Approved
4 HA-7/3 80,000 Approved and Disbursed
Total 510,000

Global Trade and Technology Network (GTN)

GTN activities during the first half of year 2003 have remained steady. All major
quantitative indicators, such as leads and companies registration continue to exhibit a

growth dynamic.

a) GTN Albania contacted several business organizations from different sectors,
financial institutions and government organizations, trying to promote GTN and to
build linkages with these organizations in order to expand the GTN activity in
Albania. GTN Albania continued to publish the GTN Albania Newsletter. The
GTN newsletter consists of trade leads identified by the GTN staff worldwide and
is distributed to the members of AmCham and also to the other contacts in
Albania. Some of these leads were also presented at the biweekly economic
magazine MONITOR. During this period, 68 leads—approximately 10 leads a
month—were published. Presentations on GTN were held in several meetings
with the business community organized by AmCham or other organizations. GTN

Albania also continued to dedicate a considerable amount of time to the off-line
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b)

d)

dissemination of leads identified by the GTN staff worldwide to potential

interested companies.

GTN Albania assisted local companies to register in the system and submit trade
leads. The existing number of companies registered on the GTN database stands at
62 companies, 60% of which from the Agribusiness sector (22 are registered
during first semiannual 2003). At the end of July 2003, 33 trade leads were in the
system dominated by Buy Opportunities.

AMCHAM Executive Director and project manager for GTN-Albania visited
GTN’s DC Headquarters on April 25, 2003, spending a full day meeting with
GTN Executive Director, Esen Sanli; GTN E&E Trade Analyst, Ms. Violane
Konar-Leacy; and the GTN headquarters staff discussing the program status and

future steps.

AmCham/GTN Albania participated in two important B2B events in Pristina on
March 17, 2003, and in Belgrade on June 26, 2003. A considerable number of
Albanian companies have participated. These companies had the chance to meet
with participating companies from South Eastern European countries, representing
all sectors, and discuss possible business linkages and deals. These events,
preceded by matching efforts by organizers, can be very effective in finalizing

deals.

GTN Albania made a presentation on GTN in the Board Meeting of the livestock
association DENA in March 2003. This Board consists of nine of the biggest
companies of the sector. These companies were informed on the services that the
GTN Program offers and how the DENA members can benefit form these
services. GTN Albania made also a presentation on GTN to the International
Development Division of Land O’Lakes, Inc., which operates as Dairy Sector
Assistance to Albania. GTN Albania received two leads coming as a result of this

presentation for two members of Land O’Lakes, Greal and Alba Milk.

GTN Albania made a presentation on GTN to the major Agribusiness Trade Fair
organized by KASH May 7-12, 2003, detailing the services that GTN offers to
Albanian companies that operate in the agribusiness sector to help them enter
foreign market as well as giving a tutorial on how to use GTN system. As a result

some of participating companies are registered already in GTN database.
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Achievements Contributing to Meeting Result Indicators

a) Yield and total production of tomato and cucumber increased for the Hysgjokaj
producers group.

b) Experiments for multiplication of potato seeds in cold regions and mountain areas
have restarted for the first time after 1990.

¢) Two initiatives in exporting were supported and helped to get positive results.

d) Albanian herbs and spices industry including commercial, research, and
educational structures are being provided valuable technical materials such as the
poster on: “Harvesting Techniques,” “Drying Techniques,” and the study
“Geographical Distribution and Status of Major Albanian Herbs and Spices.”

e) The existing cultivation trials in Shkodra (Sage and Thyme), Tirana (Winter
Savory, Rosemary and Oregano), and Saranda (Oregano) are doing well.
Agronomic, economic and chemical data on these cultivation trials are gathered
and being processed for each cutting.

Contribution Calculations for January 2003 — July 2003

Activity Contributions

Site visits $ 4,500

New self investments $ 2,850,000

Disbursed Loans $ 450,000

Trade credit $ 900,000

Business plans (7) $ 700

Israeli mobile course $ 765

ANSPA trainings and field days $ 760

Seminar on greenhouse high technology and bio products $ 135

Seminar on “Quality Improvement, Marketing and $ 6,850

Sustainable Use of Albanian Herbs and Spices”

Three meetings with the BoD of ASHTA $ 1,400

Meeting of General Assembly of ASHTA $ 3,500

Meetings with institutions representatives $ 1,200

Total $ 4,219, 810
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Self Investment Made by AAATA Clients From January 2003 to July 2003

A. Dairy Processing

Company Name

Owner’s Name

Location

Investment Value

Purpose

DELTATON

Edmond Gjata

Gorre Lushnje

$150,000

Cattle Parents Stock

SubTotal

$150,000

B. Meat Processing

Company Name | Owner’s Name Location Investment Value Purpose
Plant reconstruction and new
Meat Master Cesk Kimga Shkoder $350,000 infrastructure
Subtotal $350,000
C. Horticulture
Company Name Owner’s Name | Location Investment Value Purpose
Agriculture
Development Inc.
Sh.A. Co-owners Durres $800,000 New hi-tech greenhouse
Subtotal $800,000
D. Poultry
Company Name | Owner’s Name | Location Investment Value Purpose
DRIZA Higmet Driza Fier $200,000 New feed mill.
AIBA Armand Duka | Durres $600,000 New poultry farm
Subtotal $800,000
E. Olive and Edible Oil
Company Name Owner’s Name Location Investment Value Purpose
Ani Anastas Gjikondi | Qeparo $100,000 New plant
Vajra Bimore sh.a. Bajram Dine Fier $600,000 New plant and infrastructure
Subtotal $700,000
F. Agro-Processing
Company Name Owner’s name Location Investment Value Purpose

En&Zy

Enver Ferizaj

Kavaje

$ 50,000

Packaging equipment

Subtotal

$ 50,000

Total Investments: $2,850,000
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Trade Credit for the Period July 2002 — January 2003

A. Olive and Edible Oil

Company Name Owner’s name Location Trade Value Purpose
Vajra Bimore sh.a. | Bajram Dine Fier $600,000 New oil refinery
Subtotal $600, 000
B. Poultry

Company Name Owner’s Name Location Trade Value Purpose
DRIZA Higmet Driza Fier $300,000 Poultry feed
Subtotal $300,000

Total Trade Credit = $900,000

C. Ag Trade Association Credit Unions

During January-June 2003, the Credit Unit Union (CUU) of the AAATA

Project continued to support ag-trade association members with access to low-cost

credit.

1. Develop safe, sustainable, quality credit unions serving agribusiness trade

associations and their communities. Help identify and mobilize groups,

General Status

Summary of Objectives

establish procedures, and framework.
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Activities in Support of Objectives

1. Develop safe, sustainable, quality credit unions serving agribusiness trade

associations and their communities. Help identify and mobilize groups,

establish procedures and framework.

Focus: Participate in ANSPA meetings to meet members, build a better understanding

of credit unions and increase savings.

a) The CUU, in collaboration with DSCAMF, participated in ANSPA CU Individual

meetings with the purpose to increase individual savings.

b) Two ANSPA CSA Executive Council meetings were held during the reported

period. These meetings focused on:

Reviewing routine activities.

Examining the history of the development of the AFADA CU as a model for
CU development and growth.

The new strategy to increase membership.

The new strategy to increase savings.

Loans approved.

c) The Annual General Meeting of ANSPA Credit Union was held during this

period.

Focus: Develop the Loan procedures and training programs for the ANSPA Credit
Savings Association (ACSA).

a) Procedures for accounting, budget and internal auditing.

b) Financial Performance Reporting Report.

¢) Loans approved.

d) ANSPA Treasure Training.

e) All loans are constantly monitored to make sure that agreements are adhered to.

When arrears occur members are notified immediately advising them to bring

their accounts up to date.
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Focus: Participate in HABA meetings to meet members and build a better

understanding of credit unions philosophy

a)

b)

Three HABA CU Executive Council meetings were held during the reported

period. These meetings focused on:

e Reviewing routine activities.

e Examining the history of the development of the AFADA CU as a model for
CU development and growth.

e The new strategy to increase membership.

e The new strategy to increase savings.

The Annual General Meeting of HABA Credit Union was held during this period.

Focus: Further develop and training programs for HABA Credit Union

a)
b)
c)
d)

HABA Credit Union Chairman training (advanced training).
HABA Treasure training (advanced training).
Financial Performance Reporting Report.

Organizing Regional Promotional Seminars during May 2003 with all the
members of HABA Association and the partners of the greenhouse business to
increase membership and Savings. In total 195 participants attended these

seminars.

Achievements Contributing to Meeting Results Indicators

. ANSPA CU Membership stands at 208 in June 2003.

Membership savings stands in the level $9,200.

. Membership in HABA CU up to June 2003 stands at 148 members.

HABA Membership savings is 1,450,000 leks = $11,417.

Five Loans are issued for HABA CU Members during first half of 2003.
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Contributions Calculations for January—July 2003

What Contributions
ANSPA CU Executive Council Meetings (2x5 members) $ 500
ANSPA CU Members Savings $ 1,500
Training Program for ANSPA CU Regional Coordinators $ 200
HABA CU Executive Council Meetings (3x10 members) $ 1,500
HABA CU Members savings $ 3,000
Training Program for HABA CU Directors (3x4 people) $ 600
HABA CU Regional Promotional Seminars (140people) $ 7,000
Savings of LOL Credit Unions $14,160
Total $28,460
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Appendixes

Appendix A. AAATA Ciritical Clients List

No. | Company Name | Owner Name Location Activity
Dairy Processing
1 “Kozara” Qemal Kozara Lushnje Dairy Processing
2 “Deltadon” Edmond Gjata Lushnje Dairy Processing
Meat Processing
3 “Meat Master” Cesk Kimga Shkoder Meat Processing
4 “EHW” Luan Leka Tirane Meat Processing
Olive Oil
5 “Kapllani” Lulzim Kapllani Vlore Olive oil
6 “Piku” Petrit Piku Elbasan Olive oil
7 “Aliraj” Pellumb Aliraj Vlore Olive oil
8 “Shkalla” Shpresa Shkalla Tirane Olive oil
9 “Iljazi” Rakip Iljazi Sarande Olive oil
10 “Allin” Festim Alliu Vlore Olive oil
11 “Ani” Anastas Gjikondi Vlore Olive oil
12 “Ivap” Valentina Postoli Tirane Olive oil
13 “Aruni” Faik Aruni Vlore Olive oil
14 “Borshi” Y1li Hajdini Tirane Olive oil
15 “Sipol” Petrit Telegrafi Tirane Olive oil
16 “Jal” Robert Kasneci Tirane Olive oil
17 ‘Bekleen” Qani Qalliu Elbasan Olive oil
18 “Papagjika” Agron Papagjika Sarande Olive oil
Poultry/Egg Producers
19 “Floryhen” Sefedin Cengo Peshkopi Poultry/egg Producer
20 “Aiba” Igli Cela Durres Poultry/egg Producer
21 “AgrooZoo” Igri Sinani Fier Poultry/egg Producer
22 “Hoxha” Qemal Hoxha Tepelene Egg Producer
23 “Ferizaj” Shefqet Ferizaj Kavaje Egg Producer
24 “Cenga” Sefedin Cenga Diber Poultry/egg Producer
25 “Hysgjokaj Group” Guxim Merko Lushnje Poultry
26 “Elvis” Myftar Cela Shkoder Poultry/egg Producer
27 “Driza” Higmet Driza Patos, FR Poultry
28 “Eralba+E Ethem Bitaj Fier Poultry
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Horticulture and Greenhouse

29 “Shpiragu” Kristaq Gallani Berat Fruit and vegetables
processing

30 “Sema” Agim Sema Lushnje Greenhouse

31 “Albkonserva” Xhovani Gallani Lushnje Fruit and vegetables
processing

32 “EN & ZY” Enver Ferizaj Kavaje Fruit and vegetables
processing

33 “Redi” Qani Gjylsheni Kavaje Fruit and vegetables
processing

34 “’Backa” Petrit Backa Fier Tomato processing

35 “Kogi” Agron Kogi Elbasan Fruit and vegetables
processing

36 “Bujgesia” Engjell Jazxhi Tirane Horticulture

37 “’Alfa Romeo” Fatmir Kallbaqi Durres Greenhouse

38 “23 Korriku” Irakli Kola Lushnje Greenhouse

39 “Goxhaj” Liljana Goxhaj Tirane Greenhouse

40 “Vitalba” Hajdar Kuci Tirane Greenhouse

41 “Kogo” Lili Kogo Lushnje Greenhouse

42 “Teta” Riza Teta F. Kruje Greenhouse

43 “Hysgjokaj Group” Zabit Sharka Lushnje Greenhouse

44 “Xhunga” Todi Xhunga Lushnje Greenhouse

45 “Agrokoni” Ruzhdi Koni Tirane Trader

46 “Lico” Ali Lico Sarande Greenhouse

47 “ISAK” Ismail Sinani Sarande Greenhouse

48 “Tabaku” Abdyl Tabaku Hysgjokaj Greenhouse

49 “Sharra” Elham Sharra Vlore Greenhouse

Fishing

50 “Mani” Hysen Mani Sarande Fish Processing

51 “Hydra” Arjan Palluqi Tirane Fishing

52 “Guras” Mihallaq Shegani Pogradec Fishing

53 “Hysgjokaj Group” Petrit Daullja Lushnje Fish Farm

54 “Belshi Group” Met Hoxha Elbasan Fish Farm

55 “Ek Korani” Petrit Llakmani Pogradec Fish Farm

56 “Luca” Viktor Cela Delvine Fish Farm

57 “Hysa” Gjergj Hysa Shkoder Fish Farm

58 “Topalli” Kujtim Topalli F. Kruje Fish Farm

59 “Shezairi” Besnik Kadia Lexhe Fish Farm

Herbs and Spices

60 “AlbDucros” AlbDucros Tirana H&S exporter/processors

61 “Filipi Co” Filip Gjoka Lac H&S exporter

Kujtim Zere

62 “Liperi” Ulijam Liperi Durres H&S exporter

63 “Gurra Sh.p.k” Mehmet Guga Tepelene H&S exporter

64 “Xherdo Company” Xhevit Hyseni Skrapar Processor

65 “Galen” Alfons Cico Shkoder H&S dealer

66 “Likaj” Ramadan Likaj Shkoder H&S dealer

67 “Daci” Arif Daci Tirana H&S dealer

68 “Cupi” Preng Cupi Lezha H&S processors
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Appendix B. Contribution Calculation For January-July 2003

I

Component
Agribusiness Institutional Strengthening

KASH

January 24, 2002 KASH meeting

February 24, 2002 KASH meeting

March and June 2003 KASH regional meetings
April 9, 2003 KASH meeting

April 11,2003 KASH meeting with Prime Minister
KASH Trade Fair “Agrobiznes 2003”

Subtotal

BKFSH

Regional Meetings
Board Meeting
Subtotal

ABMC

ANSPA, ANSPA CU, and AFADA CU General Meetings
Association Board Meetings (ABMC members)

Two Associations Regional Meetings (ABMC members)
Site Visits

Trade Missions

ABMC Budget

Total Budget of Seven Associations

Regional Business Meetings

Subtotal

KEA

KEA Board of Directors Meetings

Time spent for preparing Tribuna e Ekspertit magazine
Seminar on competitive analysis

Seminar on herbs and spices potential for export

Time spent for writing the book History of Agriculture and Agro-

industry in Albania
Total I

Technical Assistance To Clusters

Site visits

New self investments

Disbursed Loans

Trade Credit

Business Plans (7)

Israeli mobile course

ANSPA trainings and field days

Seminar on greenhouse high-technology and bio products

Seminar on “Quality Improvement, Marketing and
Sustainable use of Albanian Herbs and Spices”

Three Meeting with BoD of ASHTA

Meeting of General Assembly of ASHTA

Meetings with Institutions Representatives

Sub-Total

Total II
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Amount $

1,700
3,100
44,650
2,100
5,100
209,700
266, 350

800
170
970

15,800
3,900
5,700
5,655

61,470

114,995

18,478

4,700
230,698

2,650
4,200
185
425
21,000

526,478

4,500
2,850,000
450,000
900,000
700

765

760

135

6,850

1,400
3,500
1,200

4,219,810

4,219,810



I

Credit Unions in Ag Trade Associations

ANSPA CU Executive Council Meetings (2x5 members)
ANSPA CU Members Savings

Training Program for ANSPA CU Regional Coordinators
HABA CU Executive Council Meetings (3x10 members)
HABA CU Members savings

Training Program for HABA CU Directors (3x4 people)
HABA CU Regional Promotional Seminars (140 people)
Savings of LOL Credit Unions

Subtotal

Total I1T

Contributions Total
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500
1,500

200

1,500
3,000

600

7,000
14,160
28,460
28,460
4,774,748



Appendix C. MOU Between KASH and MOAF

Memorandum of Understanding

For a more effective cooperation between the Ministry of Agriculture and

Food and the Albanian Agribusiness Council

Evaluating the achievements and the up to now experience in the cooperation
between MOAF and KASH as well as the environment created after starting the
negotiations with EU, both institutions sign the memorandum of understanding as

follows:

1. Both institutions shall cooperate in continuity for a successful implementation of
the obligations that the public and private sector of agriculture and food have in
the framework of the stabilization association agreement with EU. KASH
representatives shall be invited to participate in the delegations of MOAF for

negotiations with EU.

2. In the framework of signing and implementing the free trade agreements with the
countries of the regions and EU, implementation of the agreements for
membership in WTO, MOAF and KASH shall discuss in advance the drafts of
these agreements. A KASH representative shall participate in the official
delegation of MOAF.

3. In order to increase the effectiveness in the implementation of the legal acts
prepared by MOAF that have economic impact on the private sector of agriculture
and food, as it is the case with fiscal package, different decisions of the Council of
Ministers, etc., the MOAF staff shall present to the Minister the ideas and
proposals of KASH as well.

4. The cooperation between the regional councils of KASH and regional Directories
for Agriculture and Food shall be raised to a higher level. In this framework,
within the first semiannual of 2003 in all the regional directories of agriculture
and food in the Districts, KASH will be provided with office space at no financial

effects concerning the rent. Regional leaders of agriculture and food in the
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respective regions shall participate in KASH’s quarterly regional meetings and

senior MOAF representatives shall participate in KASH’s national meetings.

5. MOAF and KASH shall increase the cooperation in drafting and extending into
other projects financed as grants by donors, non-governmental organizations, etc.,

and the goal being not to destroy the achievements of the private sector.

6. MOAF and KASH shall work together for a better organization and a more
dignified participation of the relevant structures in the specialized fairs of

agriculture and food nationally and internationally.

7. In the framework of cooperation with MOAF, KASH shall participate in
monitoring and implementing the agricultural policies and especially in those

areas related to the strategy for economical growth and reduction of poverty.

For/Albanian Agribusiness Council For/Ministry of Agriculture and Food
The President The Minister
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Appendix D. Geographic Distribution of Associations, Groups,
and Contact Points of BKFSH

The BKFSH Association has regionalized the farmers union in eight regions of

Albania as follows:

1. Shkodra Region: Malesia e Madhe, Shkodra, Lezha, and in perspective Puka.

N

Tirana Region: Lac, Kruje, Tirane, Durres, Kavaje.

3. Elbasani Region: Peqin, Elbasan, Gramsh, Librazhd.

4. Korca Region: Pogradec, Korce, Devoll, Erseke.

5. Permeti Region: Tepelene, Gjirokaster, Permet.

6. Saranda Region: Delvine, Sarande.

7. Fieri Region: Vlore, Fier, Mallakaster, Berat, Skrapar, Lushnje.

8. Dibra Region: Bulqize, Diber. (This region will have only one meeting in

September 2003.)

BKFSH has meetings in regions and nationally according to the following schedule:
1. Village level will meet once a month.

2. Commune level will meet once in 4 months.

3. District level will meet once in 6 months.

4.  Nationally general meeting once a year.

The Map of BKFSH Regions follows.
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HARTA E RAJONEVE
TE BASHKIMIT KOMBETAR TE FERMEREVE SHQIPTARE

Bhiatle 1 130 000

Grouping

Contact Point

A Association
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