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PROJECT SUMMARY SHEET

Work Plan Achievements Comments on Rating Lessons Learned/
progress Recommendations

COMMUNITY

ORGANIZATION

Baseline survey Baseline completed - 1 .

with finat survey of
previous project

DIP preparation DIP completed and Two major recommend. 1 -Revise indicators to show

reviewed with USAID made by USAID to be baseline and objective values
reported on in this -Inctude capacity building/
Annual Report phaseover plan for health
assoc.

Recruit new HAs New HAs recruited 2 HAs had to be hired 3 Another HA will be hired next

quarter.

HIS implementation Completed with new The community requests 3 Close collaboration with

-Census training HAs that this be compieted in communities words wonders.

Community relations stages so that they do

w/ new zone the data collection and
then begin implementing
so that the community
begins to see results
more quickly.

Development of ASDEKA has been ASDEKA is enthusiastic 3 See page 2 of the report

health association formed but needs a clear plan

-Strategy plan for phasecver and a lot
of guidance in that
process

Feedback to Being accomplished The community and its 2 Project staff noticed that

communities once each quarter leaders appreciate this a diarrhea was a lot higher for
lot. the new area, Source

Corossol. Discussions with the
community led to them to a
decision that they needed a
small water project to improve
the situation. ADRA is working
with other donors, partners and
the community to achieve this,

COMMUNITY

HEALTH

OUTREACH

School health ed Teachers ready and Teachers still a little 3 Work closely with teachers to

-teacher training willing to include health disorganized and not prepare heatth ed materials
-Health Days education in curriculum anough preparation time and sessions.

and a number of given.

sessions completed.

GM and Hearth On-going GM rally posts are well- 6 Hearth Programs need to be
attended. Hearth accompanied with economic
sassions are initially development components.
successful but mothers
have difficuity in
continuing what they
learn.

Mathers'/Fathers’ On-going When members attend 8 tnclude some type of incentive

Clubs they appreciate what to keep attendance regular.

they learn but it is difficult
to keep attendance
regular and it is labor
intensive for HAs.




Work Plan Achievements Comments on Rating Lessons Learned/
progress Recommendations

COMMUNITY

HEALTH

QUTREACH (con’t)

Health Posts On-going Good attendance 6 -~

TBA Program Completed with Relationships between 2 TBA training program is an

-recruitment external funding but TBAs and referral centers excellent complement to CS
-training still needs FU and needs encouragement. activities. Partnership building
-FU monitoring. with referral centars is crucial,

HA Training/

Refresher Courses

immunization Training completed -- 1 -

retresher course

ARI training course Training of Trainers , Training well received by 1 But we have to consider a

field staff, HAs and leaders refresher course next year .
leaders ARl is a new activity for a lot of
staff

CDD retresher Nat done Next year 5 --

course

IMC! training course Training for trainer and Training made by a 1 Good collaboration between

HAs consultant under the the MOH and ADRA HAs, The

supervision of the MOH. MCH decided to provide a

program for free essential
medecines for HAs. This
training has to be done also at
the level of the cormmunity.
We are waiting for training
materials for the community
tevel.

RH refresher course Training completed Done in collaboration 1 | put a rating of 1, but this
with MSH and PSI. We refresher course needs to be
have to do this again this repeated.
next year.

Nutrition training Not done Will be done first quarter 5 -
next year

Social marketing of On-going Highly successful except 6 Partnership with PS| has

ORS and condoms for the unretiable/ improved visibility of ORS and
decreasing supply of condoms in the community.
condoms.

Formative research Done for ARI but some To be done again next 5 -

on RH and ARI

data collection and
analysis was not done
correctly by former
employee.

year

* Rating scale:

. fully achieved

. largely achieved

. partially achieved

. achieved to a very limited extent
: not achieved

. too early to judge
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I DETAILED IMPLEMENTATION PLAN

ADRA conducted a four and a half day Detailed Implementation Plan Workshop in Carrefour, in
October 2000 with community partner organizations. There were 50 participants, including
program staff, health agents and representatives from community health committees, the
Adventist Hospital, Food for the Poor Hospital, Haiti Adventist University and the local Catholic
Church.

The workshop was highly participatory, using the Appreciative Inquiry (Al) model for partnership
building. During the initial DISCOVERY phase of Al, participants in small groups, followed by
plenary discussion, explored the strengths, values, qualities, and successes of the community
(including the ADRA/community partnership), culture, and organizational partners. It was
agreed that a strong community spitit, value of family traditions, popularity of group functions
(mother's clubs, men’s clubs, youth clubs, etc.), respect for community health care providers
(health agents, traditional healers and traditional birth attendants), and an emerging spirit of
altruism are community attributes that are especially valued.

With much lively discussion, they came to consensus on five DREAMS that encompass their
“preferred futures” that they envision for the community.

In the DESIGN phase of Al, workshop participants began the process of developing a
Community Health Action Plan (CHAP) for achievement of the DREAMS. They came to
recognize the value of continued dialogue and health action planning. Capacity building
objectives were derived from that discussion.

In the DEMONSTRATION phase of Al, there was unanimous agreement in the value of
organizing for the purpose of on-going coordination, planning, implementation and advocacy in
community health development. They met again, with ADRA’s facilitation, to organize the
Community Health Association and continue the CHAP process (see next section).

i COMMUNITY DEVELOPMENT and MOBILIZATION
A. Association of Health and Development

The implementation of this association of health and development is one of the greatest
challenges for CSPXVI during this year. The need for this association was recognized in the
CSPXII. The community and ADRA-Haiti team understood this need. For the new project, the
position for a Community Development Coordinator was created to facilitate this goal and was
hired immediately in October 2000. Awareness has been done {and continues) during this first
year to establish the health association. The essential points considered during the awareness
building included:



- The necessity for the community to organize itself.

- The need for the community to organize itself in order to become a privileged negotiator
for ADRA, Adventist hospital, MOH and other partners.

- Collaboration at all levels with the functions of the project.

- Participate in all steps of the project.

- Making appropriate decisions for the benefit and future of the association.

To reach our goal at the end of the first term of the fiscal year, a great meeting gathered
leaders and different institutions. Following this meeting a committee of six members was
elected to write the statutes of the association. Finally, in the last term of the fiscal year, during
a large meeting, ASDEKA (Association de Santé et de Développement de Carrefour), the
Association for Health and Development was born. The association has established statutes
and executive officers are to be elected regularly (every two years with reelection permissible)
and members are beginning to enroll. It's an association of groups and institutions in the
community whose principal objectives are to improve the health, environment, literacy and
economic situation of families in their community. Currently, approximately 30 groups are
interested in joining this association.

One year has been necessary to finalize this work. It's a difficult and sensitive work. The
unstable socio-political situation of the country discourages community group mobilization that
requires long-term work. Furthermore, many of the so-called “community groups” are not reaily
community groups, because they are not properly structured and very often do not have
statutes or definite goals. Consequently, they need training and technical assistance. As soon
as the executive committee was established, a training in association management was offered
and facilitated by the ADRA Country Director. ASDEKA has initiated the procedure to obtain
government accreditation at the Ministry of Social Affairs. Much remains to be done:

+ Facilitate the new group’s cohesion and ability ¢ Obtain office space
to work together + Complete government registration
« Continue training in association management + Assist ASDEKA in defining its Strategic Plan
» Assist ASDEKA in completing its internal ¢ Improve fund raising and membership fee
policies and procedures collection
+ Develop a workplan including the phaseover of ¢ Open a bank account
the essential project activities to ASDEKA

Photo 1. Meeting for training of ASDEKA




B. Training and Mobilization of the Community

After the CSPXII, the CSPXVI continued to implement activities of mobilization and training in
the community. All day-to-day community activities took place as planned for this year.

Community meetings include health information kiosks, awareness raising days and feed
back to the community. Community days are well received by the community. Health
information kiosks are mobile posts staffed by health agents to which the community members
come to have health questions answered, see ORT demonstrations, receive condoms and/or
pamphiets on a particular subject.

Photo 2: A community meeting in Diquini.

The feed back meetings
in the community are as
important for the project
as they are for the
community. For
example, when the
project began its
activities in the new
territory (Source
Corossol} a problem with
diarrhea was soon
detected. Indeed the
incidence of diarrhea
cases was very high.
With the help of simpie graphs, the problem was exposed to the community. An analysis with
the community ensued to discuss their living conditions and the water system for drinking water
and helped us to quickly put the finger on the cause of these many cases of diarrhea. A
drinking water project will be put in place with the help of ADRA UK and in collaboration with the
community and CAMEP.

Rally Posts each health agent is responsible for conducting at least one post per month.
During this first year, 283 rally posts have provided immunizations, vitamin A, heaith education,
growth monitoring, etc. for mothers and children.

Home Visits also enable health agents to be more sensitive and alert to the needs of
mothers and children. Health agents visit an average of 10 families per day with an estimated
25,231 visits during this last year.

Hearth Program ADRA Haiti started to implement this component in January 2000. The first
results have shown a positive and appreciable effect on mothers’ nutritional knowledge and
other health subjects. ADRA’s monitrices insist on establishing personal relationships with
mothers during the 15 days of demonstration. The small groups (maximum of eight mothers)
facilitate good communication and aliow for favorable exchanges. Initial analysis shows that the
increase of nutritional/health knowledge {see HIS section for statistics). However, their
economic status is a tremendous barrier for mothers to practice what they learn. The search for
economic support to help these women is critical. ADRA is in search of additional funding to
meet this need. The problem is compounded by low literacy and numerous other factors.




Immunization Campaigns This year immunization campaigns were organized with the MOMH
two Sundays in January and February 2001. These campaigns are highly supported and
promoted by community leaders and university nursing students. In May, a national polio
campaign was organized because of an outbreak.

Reproductive Health This intervention is progressing well, there is a good referral system in
place for both the Adventist and MOH Hospitals. They can receive counseling, depo provera,
tubal ligations, vasectomies, Norplant, lUDs, gel/foam, contraceptives, etc. At the community
tevel, the project makes condoms available through health agents and here there are serious
concerns. Men’s Club members normally request 20 condoms per month, but now health
agents are only able to supply half as many. Health agents are not able to fuifill the demand
because there is not a consistent supply. The project has attempted to solve this with social
marketing training, but people, particutarly men, are not willing to pay for condoms.

Photo 3: Hearth demonstrations
R R Health Education in Schools
Health education in schools is a pilot
project. Seven schools are now
enrolfled in the program and targets
children ages 12 to 20. Thirty to forty
minutes of heaith education has been
integrated into the schootl curriculum.
tn collaboration with school principals,
ADRA selected the subject of
responsible sexuality. There is
consensus in the fight against sexualiy
transmitted diseases and early
pregnancy.

Sessions are appreciated by both
teachers and students and the overall
experience has been somewhat
successful. A lot of interest has been
generated by the discussions and
students, boys and girls alike, and they
are asking for more. One anecdote of
success, relates the situation of one of
the students who lives in a home
affected by AIDS. This person was
able to share his fears that the
faciiitator was able to put to rest. There
: - may even be opportunity to present
. . AR - Ml materials to parents when they come
for parent-teacher meetings and help to

facilitate communication between parents and their children.
Some of the problems encountered include:

1. Principals were not prepared to receive ADRA staff and venues were not conducive to

discussion.
2. Amount of time given to conduct group discussions was inadequate.
3. Barrier of being able to discuss things openly with students in the presence of their
teachers and school directors.



In the next phase of the project, ADRA plans to work with teachers fo:
1. Prepare more structured lesson plans that include pre- and post-tests in order to
evaluate impact of sessions.
2. Organize a plan that includes sessions in school curriculums and schedules.
Principals will need to show evidence of these points in order to be enrolled in the program.

Photo 4: School health education being done in a Clubs for Mothers, Men and Youth

local primary school. These meetings take place at least

: once a month, but more often it is
twice a month and sometimes once
a week. Individuals are enrolled in
clubs for six months. Men’s Clubs
are organized in communities
particularly motivated. Men are
mostly interested in issues regarding
sexually-transmitted diseases, family
planning and environment. In June
2001, 118 “Model Mothers”
graduated. Among them, 35 were
selected and trained by PSI
(Programme de Santé et
Information) in social marketing
techniques for ORT and condoms.

Photo 5: Graduation of Model Mothers taking place  PS! makes these available for sale
at the local university on 22 June. ~ tothe mothers.

yoeruiali

The component of social marketing
will be initiated in the next quarter of
the project.

Engaging club members, however,
requires a dedicated effort and
perseverance from health agents.
Mothers are especially busy with
daily chores and family business
and often arrive late to meetings.

Radio Broadcasts Since
February 2001, another community
outreach activity has been health
messages spread from the Adventist Radio station 4VVE 89.7FM. The radio broadcasts twice a
day health messages in line with the MOH’s strategic heaith plan and inciudes vitamin A, family
planning, immunizations, nutrition, etc. The materials used for broadcasting were furnished by
MSH. The messages are culturally appropriate have been tested and used throughout the
country.

Training of Community Leaders Before beginning any activity in the field, leaders
participate in training. This is to first of all make them aware of how new activities will be
implemented in their communities, secondly to introduce basic health aspects relating to a topic
and thirdly to train them in mobilization so they can prepare their residents. This strategy has
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been used to introduce the ARl intervention in the third quarter so the community is just

beginning to reap the benefits.

it TRAINING ACTIVITIES

important training activities have been accomplished in the past year.

A. Traditional Birth Attendant Training

This training was a good complementary activity for the project. This special one year project
was funded by ADRA Canada and ADRA Norway.

About 70 traditional TBAs (both men and women} are registered in the project area and 40 of
these accepted to be trained. This training was implemented realized by the CS team and
Adventist Hospital in partnership. Training sessions took place in the hospitai. Two groups of
20 completed the 12 week program of the MOH. At their graduation, each student received a kit
containing sterilized materials for performing deliveries. Apart from the training itself, these TBA
are supervised by a TBA Coordinator. The coordinator is actually one of ADRA’s male HAs,
selected from among the female auxiliaries of the project. He was selected because of his

Personal Encounters

Around mid-March, a woman from Source
Corossol, a little far from the health center,
was in labor for three days. The woman’s
mother couldn’t take her daughter's suffering
any more and decided to take her to a voodoo
priest. She thought an evil spirit was
preventing her daughter from having the baby.
They were about to leave when a neighbor
came by and asked them to see an ADRA
trained TBA, Mr. Evener. Mr. Evener
examined the young woman and discovered
that she had a breech delivery and referred
the case to the nearest hospital. A few hours
later, the young woman gave birth in the
hospital and the family went to Mr. Evener’s
house to thank him for having saved two lives
through his timely advice.

At the end of April, in the area of Tunnel, a
non-trained TBA performed a delivery. She
did not know how to cut the umbilical cord and
the placenta was not delivered. Panicked, the
family was getting ready tc go to the nearest
hospital. Jacob, a neighbort, suggested calling
an ADRA trained TBA. Josama came quickly,
cut the cord, asked the mother to breastfeed
the child immediately, thereby facilitating the
evacuation of the placenta. Within 30 minutes
the problem was solved.

enthusiasm and desire to do good work. His
work of sensitizing and motivation are
appreciated in the community not only by TBAs
but also by mothers and community leaders.
There are numerous testimonies given 1o this
fact (see inset).

The TBA training began in December 2000 and
arrived at a crucial moment for the community.
January to August the 2001 the nation
experienced a shortage of tetanus vaccines.
The pregnant women of the community could
not be immunized any more. The project took
this opportunity to focus on the necessity to
have high standards for hygiene during
deliveries and in cutting of the umbilical cord.

Since their training, TBAs meet once a month
at the Adventist Hospital to receive continuing
education and follow-up training, to give their
report and to receive new delivery kits as
necessary. A system of reporting was
designed and adapted for the illiterate women.
From the beginning, it was crucial that the
training took place in the hospitat and now
ADRA insists that follow-meetings continue at
the same institution. This is to encourage
phaseover of monitoring once the project has
been completed. In addition, we wanted to
facilitate a closer relationship between
community TBAs and the hospital. TBAs are
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naturally apprehensive of how they will be received by a sophisticated institution and that they
may be perceived as insignificant. This is a completely new and frightening concept for them.
By building the refationship, TBAs are becoming more comforiable with referring presenting
signs of danger.

Traditional birth attendants are expected to continue to attend regular meetings at the Adventist
Hospital. In order to ensure a continual development of the relationship, the hospital needs to
take steps that improve their reception of TBAs and their patients. This may include improving
standards of quality.

Analysis made by the CSPXVI shows that the ideal would be to maintain the position of the TBA
Coordinator for yet another year in order to strengthen what is now only a foundation and to
reinforce the link between TBAs and the hospital. At the moment, the only possible partial
solution is for health agents to carry some of the duties of the TBA Coordinator.

A more exhaustive evaluation of this project will take place in November of this year.

Photo 6: Graduation of TBAs on 3 August 3 2001.

B. Training of Trainers

It is the intent of ADRA to build the capacity of all health providers in the area. When trainings
are planned, invitations are sent to partners such as Food for the Poor, Adventist Hospital,
ASCOSADEC and the MOH.

Acute Respiratory llinesses  Acute respiratory ilinesses constitute one of the major
problems of health for the children of Haiti. The management of ARl is an important intervention
that was added in the first year of CSPXVI. A training of trainers was implemented for ADRA
staff and also for those of the Adventist Hospital. ADRA has received technical support from
MSH and FOCAS Haiti, who has already had experience in this intervention.
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Integrated Management of Childhood llinesses  This important training was done with the
help of a consultant and under the supervision of the MOH. Staff from ADRA, the Adventist
Hospital and the MOH of Carrefour participated in a 13 day training session on IMCI with
curriculum from the MOH/WHO. The MOH also provided the didactic materials needed. The
field practicum took place both at the Adventist Hospital and at the MOH haospital.

The MOH appreciated this collaboration and promised to provide free essential drugs to the
Adventist Hospital. The MOH is currently preparing training materials for community-based
IMCI, to be implemented within the next year.

C. Training for Field Staff

Approximately every two months the field staff have benefited from training sessions. New
health agents were recruited for the project’s new territory and to replace those who had to
leave for various reasons. Trainings conducted, included methods for conducting a census,
community animation, management of diarrhea and ARI, immunizations and reproductive
heaith.

IV THE HEALTH INFORMATION SYSTEM
A. The Census

The CSP16 intended to increase its territory by 20,000 people. The new territory was selected
in agreement with the MOH and according to the needs of the community. Two areas were
selected: La Fraicheur and Source Corossol. The health agents started the census at the
beginning of January 2001. The current population is approximately 75,500. It took longer
than expected to complete the census. |t was at the request of the community that the project
decided to immediately implement activities for each area as it was counted. There are still
4,500 to be registered. This is to be completed at the beginning of the next quarter.

B. Statistical Information

1. Immunization of Children - % of children compietely immunized {12-23 months)

Mai o1 Juirgi

In comparison with metropolitan {Port-au-Prince, Carrefour, Deimas, Petionvilte) and
national estimates {31.2% and 33.5% respectively), ADRA’s project area is doing
extremely well at 68.8% for the month of September and nearly 80% the previous month
(Emmus 1if, 2000).

2. Immunization of Women - The percentage of WRA immunized against tetanus is
only 7% because of a vaccine shortage that occurred from January to August 2001.
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3. Vitamin A - The objective was to give two doses of vitamin A to 50% of children 12-
23 month of age. This was exceeded.

Percentage of children 12-23 mos who received vitamin A

1st dose 2nd dose 3rd dose

4. Hearth Program — Resuits of Five Hearth Rounds
At this stage, the project is only able to make a simple analysis of its impact for this
component. The graph below depicts preliminary data of five rounds of children who
have been followed for six months.
After 6 months:
33.7% of children gained weight
31.5% maintained their weight
10% lost weight
23.9% dropped out of the system most likely due to migration
Number of voluntary mothers trained and enrolied: 75
Numbers of children enrolled in the hearth program during the year: 282

Results of Five Hearth Rounds

H 15 days after
E£16 mos after

Percentage

Wt Gain Stationary Wt Loss Dropout
Number of Children: 92
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V  PARTNERSHIPS

Hands of Love The planned partnership has not been what it was intended. They continue
to be a referral center but their community outreach does not reach within the boundaries of
Carrefour.

The community through ASDEKA (see Community Devefopment and Mobilization section)

The Adventist Hospital a memorandum of understanding between the two institutions was
established. It contains all the plans for training, referral system, reporting (to MCH and MSH),
monitoring, ete.

Management for Science of Health has become a speciai partner during the past year.
Through a common project, ADRA Haiti’AH, the project receives from MSH funding enabling
them to have more community mobilization activities with the community groups and schools.
The project also receives technical assistance from MSH. Some of the staff have been able o
attend several training sessions organized by this institution in the area of management of ARI,
STDs, family pianning and others.

The Ministry of Health wanted to update the UCS (Unité Communale de Santé) of
Carrefour. It has organized planning sessions in order to make strategic planning for the
commune. A draft of plan has been made but there is still much to do. One of the meetings
included a variety of partners (MOH, ADRA and health providers of Carrefour) who prepared a
plan for ail the health and development activities of the Carrefour commune.

Food for the Poor was present during the preparation of the DIP and actively participated in
the process. But they are not very involved in the community activities. After all they are a
hospital giving curative care. They are overwhelmed with their own activities. ADRA HAs also
refer patients to this hospital.

ASCOSADEC s a partner with whom ADRA has established a new relationship with last
year. It's a well-known association that exists in the new territory of the project. It offers health
services in the community. This association was elected Associate Secretary of ASDEKA.

FOCAS s an international PVO with whom ADRA has partnered for ARl training of ADRA’s
trainers (key ADRA staff). Their assistance was requested based on their experience of ARI.
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