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Asociaci6n Dominicana de Mitigacion de Desastres (ADMD) 

FNAL REPORT 

Period August 1,2001 - August 3 1,2002 

I EXECUTIVE SUMMARY: 

Program Title: ADMD - OFDA: Disaster Mitigation for High Risk Communities in the Dominican 
Republic via Technical Assistance for Community Disaster Mitigation 
Committees 

CountryIRegion: Dominican Republic: Barahona and San Pedro de Macoris Provinces 

DisasterIHazard: Hurricanes (other hazards covered include flooding, earthquakes, drought). 

Award Number: 532-G-00-01-00183-00 

Period of Activity: August 1,2001 - July 3 1.2002. 

Dollar Amount Requested fiom OFDA: US$72,948 
Dollar Amount Requested from Other Sources: 0 
Dollar Amount of In-Kind Contributions: USS27.000 
Total Dollar Amount of Project: USS99?948 

I1 PROGRAM OVERVIEW: 

Under Award No.552-G-00-01-00183-00 OFDA has subcontracted the Asociacion Dominicana de 
Mitigacion de Desastres (ADMD) to implement a community based disaster preparedness technical 
assistance project in up to sixteen vulnerabie comnluniries in rhe San Pedro de hiacoris and 
Barabona Provinces of the Dominican Republic. This project represents phase t ~ o  of the 
IRGAJSAIDIADMD project (Task Order No. OUT-AOT-800-97-0Q02j-00. August 23. 2000 
t ix~ugh Augus: 5:, 2001) which assis;cd tlw same coininl;~;;:iej i d  z3:n::i.inity srcups in isarcing 
to protect lives and property by training project participants to prepare for and respond iu poiziiiiai 
disastrous events by conducting disaster awareness and preparedness training; assisting their 
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preparation of an accompanying preparedness and response plan for each community; and 
providing basic tools, identification and reference materials to create a minimal disaster response 
capacity. 

A Project Goal: 

Therefore, the goal of the current project (number 532-G-00-01-00183-00) is to facilitate the 
community's awareness of natural hazards and efforts to prepare for, and where possible, mitigate 
their potential impact by providing structured follow-up and orientation on key topics related to 
priority needs as well as the opportunity to test and make modifications to the Community 
Emergency Plans established by each committee during the IRGKJSAIDIADMD project 

B Project Objectives: 

Provide technical assistance to up to 16 disaster mitigation committees and provide guidance in 
specific topics such as 
a) Identification and marking of structures suitable for use as temporary shelters; 
b) Identification and marking of structures suitable for use as temporary storage of 
assistance items; 
c) Identification and marking of flood levels andlor unstable slopes; 
d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, doors 
and windows 
e) Awareness campaigns in the communities integrating existing social, professional, 
business and other groups, as well as the schools. 
f )  Hold a practice hurricane simulation to practice and improve the Community Disaster 
Mitigation Plan. 
g) Coordinate and supervise the community's identification and implementation of a retrofit 
project for at least one structure suitable as a community shelter each of the two pilot areas. 
h) Coordinate and assist community access to food rations and building materials available 
through agencies such as the World Food Program and the Presidential Commission to 
Support Neighborhood Development. 

B Profile of Targeted Population and Critical Needs: 

Fifteen impoverished rural communities from the San Pedro de Macoris (Southeast) and 
Barahona (Southwest) provinces were selected for this project due to their outstanding 
vulnerability to hurricanes. flooding. and high winds as demonstrated by the impact of 
Hurricane Georges in 1998; the communities' performance dul in s  the IRGIUS.-\ID~ADMD 
project. and the fact that each pilot area had at least one cotninunity structure that could 
qualify for the retrofit project. In addition. most of the communities selected do not have 
Civil Defense, Red Cross or Fire Department volunteers present. although the Provincial 
Branches have offered support. The comnlunities \kill be encouraged to develop volunteer 
brigades in each of these disciplines. 

C Geographic Locations of All Major Program Activities: Please refer to maps in Annes 1 of 



First Trimester Report) 

Communities Selected in the San Pedro de Macork Province 

From 18.40 to 18.35 Latitude 
From 69.30 to 69.15 Longitude 

Name Approx. Location 

Guachupita Lat.52.0 Long.68.0 
Puerto Principe Lat.5 1.2 Long.68.5 
Villa Don Juan Lat.49.7 Long.68.3 
Los Guandules Lat. 41.4 Long.71.5 
Batey Alemin Lat.43.3 Long.72.6 
Batey Villa EsperanzaLat.40.3 Long 70.8 
Boca de Soco Lat.41.6 Long.77.8 
Hincao de Santa F6 Lat.43.2 Long.72.0 

Date Activities 

Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 

Communities Selected in the Barahona Province: 

From 18 10'02.4" to 18 20'02.4" Latitude 
From 71 14'58.5" to 70 59'58.5" Longitude 

Name Approx. Location 

Palo Alto Lat.25.3 Long.75 
Jaquimeyes Lat.25.8 Long.72.2 
Batey Bombita Lat.28.9 Long.72.8 
Vicente Noble Lat.34.6 Long.70.5 
Pescaderia Lat.2 1.2 Long.70.5 
El Higuito Lat.42.5 Long.80.4 
Villa Liberacion Lat.35.3 Long.67.6 

111 PROGRAM PERFORMANCE 

Date Activities 

Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 
Sept. 
Sept. 

1 Technical Assistance 
1 Technical Assistance 
1 Technical Assistance 

A Program Performance: 

The activities cal~ied out are reviewed as follows: 

AUGUST, 2001 : 

The prolect contract was signed in Jamaica as of .4u_gust 1, 2001 and then sent to the 
AGMD to be signed and returned. Due to the delay in payment on bchclfof 3FDA and the fact 
that the ADMD was concluding the phase I project (IRGIUSAIDIADMD) and completing 
documentation, thus the phase two (OFDAIADMD) project activities did not begin until 



September 1,2001. The first payment on the contract arrived September 18,2001. Please find in 
Annex 2 a copy of the Community Registration Forms and the Community Emergency Plans for 
the communities selected for the phise two project, as well as a copy of the final report for phase 
one. 

SEPTEMBER, 2001 : 

During the first month of activity, September 1 - 30, the ADMDIOFDARISAID project team 
initiated'follow up contact with each community setting up dates and times for regular meetings 
and beginning the preparatory work to complete the Community Emergency Plans in preparation 
of the Workshop on how to hold a Simulation of the Implementation of the Community 
Emergency Plan in the event of a Hurricane, scheduled for October 20 in Barahona, and October 
27 in San Pedro de Macons. Due to the number of participants expected from each community, 
since Civil Defense and Red Cross Volunteers/Evaluators will be invited, and especially due to 
the expense of transporting the participants, the same training workshop was scheduled for each 
province so that it would be easier for participants to attend and would reduce training costs. 
During the month of September a total of 25 visits were made to the 15 communities in the two 
pilot areas; a total of 20 meetings were held; and a total of 4 scheduled meetings were suspended 
due to rain or other reasons. A total of 168 community representatives participated in these 
activities. of which 82 were women and 86 were men. 

OCTOBER, 2001: 

During the month of October the field staff continued visits and work meetings with the 
Community Emergency Committees in the San Pedro de Macoris and Barahona Provinces in 
preparation for the Workshop on how to hold a Simulation of the Implementation of the 
Community Emergency Plan in the event of a Hurricane. However, the threat of Hurricane Iris 
on October 6 and the subsequent heavy rainfall lead to the rescheduling of many work meetings 
in the Barahona Province and forced a rescheduling of their workshop for November Y'. The 
ADMD Coordinator prepared the Workshop materials and, assisted by the project staff. gave the 
first Workshop to 41 community representatives of the Community Emergency Committees in 
the San Pedro de Macoris Province on Saturday October 27,2001. The workshop was evaluated 
as excellent and very useful by the majority of the participants. Please refer to the workshop 
manual, report and evaluations in Annex 3. During the month of October a total of 38 visits 
were made to the 15 communities in the two pilot areas; a total of 34 meetings were held: and a 
total of 18 scheduled meetings were suspended due to rain associated with Hurricane Iris or other 
reasons. A total of 413 community representatives participated in these activities. of \\.hich 246 
were women and 167 were men. 

For the period of August through October a total of 63 visits were made to the I5 communities in 
the two pilot areas; a total of 54 meetings were held; and a total of 22 scheduled meetings were 
suspended due to rain or other reasons. A total of 581 community representatives participated in 
these activities. of which 328 were women and 253 were mcn. 

AUGUST - OCTOBER 



Regarding the various identified objectives, we can report the following: 

a) Identification and marking of structures suitable for use as temportary shelters: 
This topic is on the work agenda for the Community Emergency Committees. 
The provincial representatives of the Civil Defense have been integrated in this 
effort and have informed us that black paint should be used to mark shelters and 
warehouses. Evacuation routes, flood ievels and hazardous areas can be marked 
in any color the community desires. The ADMD is obtaining estimates on the 
quantity and prices of paint and other materials needed for these community 
activities. 

b) Identification and marking of structures suitable for use as temporary storage of 
assistance items: 
This topic is on the work agenda and, as in point a, is ready for implementation as 
soon as the paint is purchased. 

c) Identification and marking of flood levels andlor unstable slopes: 
This topic is on the work agenda and, as in point a, is ready for implementation. 
Fortunately, only one project community in the San Pedro de Macoris Province is 
flood prone and most of those that are in the Barahona Province have already 
marked these areas with the assistance of the FEMAIADMD project. 

d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, 
doors and windows 
This topic is on the work agenda for the Community Emergency Committees 
during the second semester of the project. During the fint semester the ADMD 
will develop the Structural Mitigation Training Course which will be given once 
for two to three representatives of each of the 15 communities (for an estimated 
total of 40) in the 7Ih month (February). By the 9Ih month (May, 2002) 
approximately 400 community members from the 15 communities will have 
received training in Structural Mitigation for Housing and implemented some 
simple measures (installing hurricane straps etc.). As previously mentioned. the 
ADMD has been gathering materials such as the FEMA manual on structural 
mitigation for housing. 

e) Awareness campaigns in the communities integrating existing social. professional. 
business and other groups. as well as the schools. 
This topic is on the work agenda for the Community Emergency Conmittees for 
the duration of the project. Already in Jaquimeyes and in Pescaderia school 
children ha\~e recei\:ed orientation and seen videos on fire prevention during the 
month of September. More activities of this nature have been scheduled for the 
month of December in San Pedro de Macoris and in Barahona. 

f) Hold 2 practice iiurricalle simuiation to practice and iniprwr the Community Disaster 
Miti%ation Pian. As stated, this requires a workshop to train community 
representatives on how the Simulation of the Implementation of the Community 



Emergency Plan in the event of a Hurricane, and this was done during this period. 
A total of 69 community representatives participated. The same training 
workshop was scheduled for each province so that it would be easier for 
participants to attend and would reduce training costs. This is a modification of 
the single workshop planned for this purpose and is justified on a greater 
community level resulting impact while still within the original budget. By the 
end of the sixth month (February, 2001), approximately 400 community members 
from the 15 communities will have received training in How to Conduct a 
Hurricane Simulation and have practiced the implementation of their Community 
Emergency Plan. They will then modify their plans to include the improvements 
to resolve any shortcomings manifested during the practice simulation. 

g) Coordinate and superdise the community's identification and implementation of a 
retrofit 

project for at least one structure suitable as a community shelter each of the hvo 
pilot areas. 
This topic is on the work agenda for the Community Emergency Committees 
during the second semester of the project. However, a total of six community 
structures have been proposed for consideration and include: 
San Pedro de Macoris Province: 

1 Tercera Capilla Asamblea de Dios Peiia de Hored in Barrio Puerto 
Principe (Batey Consuelo) 

2 Centro Comunal in Barrio Puerto Principe (Batey Consuelo) 
3 Centro Educativo Alemin in Batey Alemin 
4 Iglesia Evangelica Asamblea de Dios, Manantial en el Desierto in 

Batey Alemin 
5 Iglesia Evangilica in Batey Villa Esperanza 

Barahona Province: 
1 Centro Comunal in Pescaderia 

h) Coordinate and assist community access to food rations and building materials 
available through agencies such as the World Food Program and the Presidential 
Commission to Support Neighborhood Development. 
This topic is on the work agenda for the Community Emergency Committees 
during the second semester of the project. 

B Success Stories. as available 
None to date. 

C Impact of Unforseen Circumstances. as compared to original assumptions 



None to date. 

NOVEMBER, 200 1 : 

During the period of, November 1 - 30, the second Workshop on how to hold a Simulation of the - 
lmplement&on of the Community ~ m e r g e n c ~  Plan in the event of a Hurricane was given on 
November 3' to a totai of 28 community representatives of the Community Emergency . ~ 

Committees in the Barahona Province (appro&naiely 20 additional confirmed pa&cipants were 
unable to attend due to heavy rains the night before the course and other reasons). The workshop 
was evaluated as excellent and very useful by the majority of the participants. After studying the 
results of the two workshops the ADMDIOFDA team decided to reorient the community 
emergency committees by structuring the preparatory work prior to the testing of the 
implementation of the community emergency plan for a humcane scenario by requiring the 
assignment of specific actions to each member of each brigade in each community according to 
each level of alert related to hurricanes. This is now underway and will continue through the month 
of December so that in January the testing excercises can begin. The goal is to encourage the 
community emergency committees to expand and include as many community members as 
possible, each with a simple yet clear role to play, while emphasizing the coordinating 
responsibilities of the community emergency committee. 

In addition, the committees are working on other planned activities such as the coordination and 
implementation of orientational activities for schools and other organizations; the identification and 
marking of shelters, evacuation routes, hazardous areas, and flood levels. 

The ADMD Coordinator has also begun to gather materials and bids for the Home Vulnerability 
Reduction Workshop to be given in the month of February, 2002. 

During the month of November a total of 5 visits were made to the 15 communities in the hvo pilot 
areas; a total of 10 meetings were held; and a total of 0 scheduled meetings were suspended due to 
rain or other reasons. A total of 82 community representatives participated in these activities, of 
which 35 were women and 47 were men. 

DECEMBER. 2001: 

During the month of December. the project staff focused on the description of the responsibilities of 
each member of the Community Emergency Committee and each of the brigades formed (which 
include Evacuation, First Aid. Environment, Safety, Security. and Reconstruction) in addition to the 
liaisons between the CEC and the Civil Defense, the Municipal Authorities. the Red Cross and the 
Fire Department. 

In addition, from December 4 - 7, the ADMD Coordinator. Ms. Herridge. was sponsored by OFDA 
to participate in the Hemispheric Conference on Vulnerability Reduction in San Jose Costa Rica. 



On December 8, Ms. Herridge met with Mr. John Taylor, Mr. Paul Bell and Mr. Alejandro James 
in the OFDA headquarters in San Jos6. 

During the month of December a total of 21 visits were made to the 15 communities in the two 
pilot areas; a total of 19 meetings were held; and a total of 9 scheduled meetings were suspended 
due to rain or other reasons. A total of 247 community representatives participated in these 
activities, of which 128 were women and 1 19 were men. 

A problkm has developed in Pescaderia, Barahona. The Community Center, built by World Vision, 
identified as a prime candidate for reinforcement to serve as a shelter is about to be appropriated by 
the police force. The community is protesting this since the police force has its own budget to 
purchase land and build a station. If this situation is not settled, no reinforcements will be done in 
the Barahona province due to lack of adequate structures. 

JANUARY, 2002: 

During the month of January, the project staff focused on the description of the responsibilities of 
each member of the Community Emergency Committee and each of the brigades formed (which 
include Evacuation, First Aid, Environment, Safety, Security, and Reconstruction) in addition to the 
liaisons between the CEC and the Civil Defense, the Municipal Authorities, the Red Cross and the 
Fire Department. The agenda for the simulations was set for both provinces and January 29 
through 3 1, the ADMD Cocrdinator and the project facilitator in San Pedro de Macoris held the 
following activities: 

January 29: The simulation scheduled for Guachupita in the afternoon had to be re-scheduled for 
the weekend due to the fact that most of the CCE and Brigade members were working. A meeting 
with 12 community members was held to review the simulation and it was agreed that the CCE and 
brigade members should all have an alternate who is generally present in the community while the 
alternate is away (working etc.) 

January 29: In the evening, the ADMD Coordinator gave an orientational presentation to 21 
Rotary Club and CCE members in Consuelo regarding the country's natural hazards and disaster 
mitigation. 

January 30: An orientational presentation had been scheduled for the morning at the Liceo Sor 
Juana school which had to be postponed due to a teacher's strike. Therefore. the ADMD . . 

Coordinator and the project facilitator visited the Guandt~les CCE members and \\-alked through the 
high risk areas of the conimunit);. where at least two additional structures were identified that could - 
be reinforced to better serve as shelters in the event of a disaster. : In addition the ADMD 
Coordinator and the project facilitator visited the local chapter office of the Engineering and 
Architectural Union (CODIA) and made contact with Mr. William Smith to coordinate a site visit 



to at least three of the project communities to prepare an assessment of materials needed to 
reinforce the structures. The ADMD Coordinator has set March 28 as the final date for submittal of 
proposals in this regard in order to have adecuate time to implement the retrofit projects. In the 
afternoon, the ADMD Coordinator and the project facilitator went to Puerto Principe for the 
scheduled simulation. However, in spite of the various reconfirmations, only 11 of the CEC and 
brigade members appeared for the activity which was re-scheduled for the weekend. 

January 31: The ADMD Coordinator and the project facilitator went to Batey Esperanza to 
reconfirin the simulation scheduled for that afternoon and the, due to the re-opening of the sugar 
cane processing plant the majority of the CEC and brigade members were working and would not 
be available for the simulation which was thus re-scheduled for the following weekend. Then the 
ADMD Coordinator and the project facilitator went to Villa Don Juan for the scheduled simulation 
which included 42 CEC, brigade and community members. In spite of some local political 
differences, the participants realized that the exercise was very valuable and in the community?~ 
best interest. Following the recommendation to assign an alternate for each CEC and brigade 
member, the community was encouraged to reenact the simulation within two weeks with the new 
collaborators and the CEC director was sure their would be a strong participation given the 
favorable response by the community to the activity. 

During the month of January a total of 15 visits were made to the 15 communities in the two pilot 
areas; a total of 21 meetings were held; one hurricane simulation was implemented in the San Pedro 
de Macoris Province in which 42 community members participated, of which 17 were female and 
25 were male; and a total of 5 scheduled meetings were suspended due to rain or other reasons. A 
total of 291 community representatives participated in these activities, of which 124 were women 
and 167 were men. 

For the period of November through January a total of 41 visits were made to the 15 communities 
in the two pilot areas; a total of 50 meetings were held; one humcane simulation was implemented 
in the San Pedro de Macoris Province in which 42 community members participated. of which 17 
were female and 25 were male; and a total of 14 scheduled meetings were suspended due to rain or 
other reasons. A total of 620 community representatives participated in these activities, of which 
287 were women and 333 were men. 

NOVEMBER - JANUARY: 

Regarding the 1-ariotts identified objectives. we can report the following: 

a) Identification and marking of structures suitable for use as temportar?; shelters: 
The Community Emergency Committees are marking the structures in preparation for the 
simuiations with paint purchased by the ADMD for this purpose. 



b) Identification and marking of structures suitable for use as temporary storage of 
assistance items: 
The Community Emergency Committees are marking the structures in preparation for the 
simulations with paint purchased by the ADMD for this purpose. 

c) Identification and marking of flood levels andor unstable slopes: 
The Community Emergency Committees are marking the hazardous areas in 
preparation for the simulations with paint purchased by the ADMD for this purpose. 

Fortunately, only one project community in the San Pedro de Macoris Province is flood 
prone and most of those that are in the Barahona Province have already marked these areas with the 
assistance of the FEMAIADMD project. 

d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, doors 
and windows 
This topic is on the work agenda for the Community Emergency Committees during the 
second semester of the project. The ADMD has already obtained two estimates for the 
Structural Mitigation Training Course which will be given once for hvo to three 
representatives of each of the 15 communities (for an estimated total of 40) in the 8' month 
(March ? to allow time to finish the simulations). By the 10" month (June, 2002) 
approximately 400 community members from the 15 communities will have received 
training in Structural Mitigation for Housing and implemented some simple measures 
(installing hurricane straps etc.). The ADMD has gathered materials such as the FEbM 
manual on structural mitigation for housing, and similar materials from HUD (including a 
video) and NIST, all in Spanish and well-illustrated. In addition, a more practical 
alternative to the formal hurricane straps recommended by CHF includes the metal fasteners 
used on shipping crates, which the ADMD has already been able to obtain at no cost from a 
large hardware store. This type of material is more effective than the formal hurricane 
straps on the homes using round limbs to support the roof structure, which is quite common 
in at least half of the project communities. 

e) Awareness campaigns in the communities integrating existing social. professional. 
business and other groups. as well as the schools. 

This topic is on the work agenda for the Community Emergency Committees for the 
duration of the PI-oject. The ADMD Coordinator has prepared a set of transparencies and 
video materials for presentations by the project facilitators in San Pedro de Macoris and in 
Barahona. 

f) Hold a practice liurricane simulation to practice and improve the Community Disaster 
- 

Mitigation Pian. I he majority of the simulations will be held in February. The ADMD 
intends to make sure the communities decide on an); desired modifications while evaluating 



their simulations, prepare the updated emergency plans and run a second set of simulations 
between May and June to make sure the communities are ready for Hurricane Season. 

g) Coordinate and supervise the community's identification and implementation of a retrofit 
project for at least one structure suitable as a community shelter each of the two pilot areas. 
This topic is on the work agenda for the Community Emergency Committees during the 
second semester of the project. However, a total of six community structures have been 
proposed for consideration and include: 

San Pedro de Macoris Province: 
1 Tercera Capilla Asamblea de Dios Pefia de Hored in Barrio Puerto 

Principe (Batey Consuelo) 
2 Centro Comunal in Barrio Puerto Principe (Batey Consuelo) 
3 Centro Educativo Alemh in Batey Alemin 
4 Iglesia Evangilica Asamblea de Dios, Manantial en el Desierto in 

Batey Alemh 
5 Iglesia Evangilica in Batey Villa Esperanza 

* There are at least two additional candidates in Los Guandules in the San 
Pedro de Macoris Province, one is Centro Educativo Los Guandules (CCDH-Action AID); and the 
other is the Iglesia Cristiana Reformada next to the Colegio Cristiano Reformado Los Guandules. 

Barahona Province: 
1 Centro Comunal in Pescaderia - A problem has developed in 

Pescaderia, Barahona. The Community Center, built by World 
Vision, identified as a prime candidate for reinforcement to serve as 
a shelter is about to be appropriated by the police force. The 
community is protesting this since the police force has its OWTI 

budget to purchase land and build a station. If this situation is not 
settled, no reinforcements will be done in the Barahona province due 
to lack of adequate structures. 

h) Coordinate and assist community access to food rations and building materials available 
through agencies such as the World Food Program and the Presidential Commission to 
Support Neighborhood Development. 

This topic is on the work agenda for the Community Emergency Committees during 
the second semester of the project. 

B Success Stories. as available 
None to date. 

C In~pact of Unforseen Circumstances, as compared to original assumptions 



None to date. 

FEBRUARY, 2002: 

During the month of February, the project staff focused on implementing the agenda of simulations 
set for both provinces and were able to cany out the following activities: 
January 27: The first part of a Fist  Aid Workshop was coordinated and given in Pescaderia in 
Barahona with the collaboration of the Civil Defense to help form a Civil Defense committee in 
this cominunity. A total of 8 participantes were trained, of which 4 were female and 4 were male. 
(This had not been included in the January report for the Province of Barahona). 

February 3: The second part of a First Aid \Vorkshop was coordinated and given in Pescadeda in 
Barahona with the collaboration of Mr. Ruddys Ferreira, Director of thz Civil Defense, to help form 
a Civil Defense committee in this community. A total of 25 participantes were trained, of which 15 
were female and 10 were male. 

February 5: The simulation scheduled for Bombita in Barahona was given with the enthusiastic 
participation of a total of 48 community members, of which 34 were female and 14 were male. 

February 5: The ADMD Coordinator, Ms. Hemdge, gave a presentation to 28 R o w  Club 
Members in Barahona on the DR's Natural Hazards and Disaster Mitigation, which was well 
received by important local businessmen. 

February 6: The ADMD Coordinator, Ms. Herridge, gave a presentation to 21 Teachers and Staff 
members of the Juan Pablo Duarte Adventist School in Barahona on the DR's Natural Hazards and 
Disaster Mitigation, which was well received. 

February 6: The simulation scheduled for Pescaderia in Barahona was given with a very supportive 
participation by local authorities and community representatives. making a total of 3 1 participants. 
of which 10 were female and 21 were male. 

February 16: Batey Villa Esperanza in San Pedro de Macoris held its sinlulation with a total of 56 
participants, of which 25 were female and 3 1 were male. 

February 23: The simulation scheduled for Los Guandules in San Pedro de blacoris was held with 
a total of 41 participants. 17 of which \\.ere female and 24 were male. 

Feblua~y 24: The Barrio Puerto Principe Conlmunity. in San Pedro de Macoris. held its simulation 
with a total of 42 participants. of which I9 wel-e female and 7-3 were male. 

February 26: Palo Alto in Barahona held its simulation. as scheduled, with a total of 21 
participants, of which 16 were female and 5 were male. 



F e b r u q  28: The fifth simulation for San Pedro de Macoris was given, as scheduled, in Boca del 
Soco and was a complete success, integrating a total of 46 community members, of which 28 were 
female and 18 were male. 

Several orientational presentations which are being promoted have been postponed in both pilot 
areas due to teachers' strikes and political campaign activities. 

During the month of February a total of 19 visits were made to the 15 communities in the two pilot 
areas; a total of 13 meetings were held; a total of 7 simulations were held, 4 in San Pedro de 
Macoris and 3 in Barahona; a total of 4 simulations in (3 in San Pedro de Macoris and 1 in 
Barahona) and a total of 3 scheduled meetings (in Barahona) were suspended due to rain or other 
reasons (including the interference of political campaign activities). The pending simulations in 
both pilot areas have been rescheduled and will be held before March 15. In addition, a total of hvo 
first aid workshops, and two orientational presentations were given in Barahona A total of 542 
community representatives participated in these activities, of which 280 were women and 262 were 
men. In addition, the visits and meetings were also used to promote and select appropriate 
community representatives to participate in the housing retrofit workshop on agenda for March 23. 

MARCH, 2002: 

During the month of March, the project staff finished implementing all of the simulations set for 
both provinces, except Villa Liberaci6n in Barahona (which has been moved on numerous 
occaisiones due to competing political activities, and were able to carry out the following activities: 

March I and 15: The field team met with the ADMD Coordinator and Accountant to review 
activities, impacts, problems and solutions. 

March 2: Batey Alemh in San Pedro de Macoris held its simulation with a total of 28 participants, 
of which 4 were female and 24 were male. 

March 4 and 23: The Villa Liberation simulation, in the Barahona Province, had to be re-scheduled 
on both occaisions due to poor attendance (the two most dynamic committee members are wvives of 
political candidates and must be present at political commitments and have requested that the 
simulation be put off until after the elections - May 23 has been selected for this reason). 

March 5: The simulation scheduled for El Higuito. in the Barahona Province \\-as implemented 
with a total of 32 community members. of \rhich 12 were female and 20 were male. 

March 6: The simulation scheduled for Vicente Noble. in the Barahona Province \was held \\.ith a 
total of 3 1 community members, of which I4 were female and 17were male. 



March 7 and 13: The Palo Alto committee met to coordinate a mitigation project - the cleanup of 
the river bed and to organize the support of the Easter Week patrol, in the Barahona Province, 
integrating a total of 23 community members, of which 21 were female and 2 were male. The 
clean up operation was carried out on the 13 with a total of 12 volunteers, of which 7 were women 
and 5 were men. 

March S: Tne simulation scheduled for Jaquimeyes, in the Barahona Province was conducted 
integrating a total o t  35 commuruty members, of which 22 were female and 13 were male. 

March 9: In the San Pedro de Macoris Province, the Barrio Guachupita community conducted its 
simulation, integrating a total of 26 community members, of which 14 were female and 12 were 
male. 

March 14: In the San Pedro de Macoris Province, the Barrio El Incao, Santa Fe community 
conducted its simulation, integrating a total of 37 community members, of which 16 were female 
and 21 were male. 

March 21: The ADMD Coordinator met with Mr. Manuel Perez, Mr. Bemardo Rodriguez and Mr. 
Nolkis Soriano regarding the Housing Retrofit Workshop to review the content of the presentations 
and coordinate materials, equipment and other needs. 

March 26: The ADMD Coordinator, Ms. Hemdge; the Accountant, Mr. Marmolejos; the 
Facilitator, Mr. Clemente; and the engineer, Mr. Manuel Perez visited the community structures 
under consideration for retrofit in the Vilia Esperanza, Los Guandules, Batey Alemh, and Puerto 
Principe communities in the San Pedro de Macoris Province to arrive at an estimate of the work 
required, the time table and budget estimate. 

March 27: The ADMD Coordinator, the Accountant, and the Facilitator, Mr. Leger, visited the 
Jaquimeyes, Palo Alto, and El Higuito communities to supervise the hazard markers installed for 
flood prone areas, evacuation routes, shelters etc. In addition. the OFDA/IRG/USAID evaluator. 
Dr. Elizabeth Adelski. accompanied the ADMD team to evaluate community. agency and 
municipal representatives regarding the work done regarding disaster mitigation and its impact. 

During the month of March a total of 16 visits were made to the 15 con~munities in the h o  pilot 
areas; a total of 12 meetings were held; a total of 6 simulations were held, 3 in San Pedro de 
~Macoris and 3 in Barahona; a total of 4 simulations in (3 in San Pedro de Macoris and I in 
Barahona) were postponed. The pending simulation in both Villa Liberacion. in the Barahona 
Province has been rescheduled and \\.ill be held on May 23. In addition. a river clean-up activity 
was held in Paolo Alto in the Barahona Province. A total of 339 community representatives 
participated in these activities. of ~vhich 152 were women and 189 were men. In addition. the visits 
and meetings were also used to continn and coordinate with community representatives selected to 
participate in the housing retrofit workshop which had to be postponed until April 5 and 6Ih due to a 



voting drill convened by the government for March 23. 

APRIL. 2002: 

During the month of April, the project staff focused on implementing the Housing Retrofit 
Workshop and establishing an agenda of Housing Retrofit Workshop application activities in the 
communities, and were able to carry out the following activities: 

April 1 'and 15: The field team met with the ADMD Coordinator and Accountant to review 
activities, impacts, problems and solutions. 

April 4: The ADMD Coordinator, Ms. Herridge; and Mr. Manuel Pkrez, the Housing Retrofit 
Course Instructor visited the INFAS training center and held a meeting with representatives of the 
nearby community where 7 home owners offered their houses for the hands-on activities related to 
the workshop. 

April 5 and 6: The ADMD held the Housing Retrofit Workshop in which a total of 37 
representatives from 11 of the 15 communities participated, of which 4 were women and 33 were 
men. The participation was enthusiastic and the evaluations were all very positive and grateful. 
Several of the participants took advantage of the information to design their homes during the 
workshop, applying the information received. The community representatives not only received a 
review of sound construction techniques in concrete and wood structures from the foundation to the 
roof but also gained hands-on experience mixing concrete, placing cinder block and finally visited a 
nearby community to install hurricane straps, secure nails in roofing, install supporting beams to 
reinforce roofs in at least three homes, in addition to explaining the purpose and technique of each 
action to the community members. 

April 11: Mr. Clemente, the Facilitator in the San Pedro de Macoris Province gave a presentation 
on the DR's natural hazards and disaster mitigation to 35 highschool students in the Liceo Manuel 
de Jest's Peiia highschool in Ingenio Consuelo, of which 17 were female and 18 were male. 

-4pril 12: Mr. Clemente, the Facilitator in the San Pedro de Macoris Province gave a presentation 
on the DR's natural hazards and disaster mitigation to 42 highschool students in the Liceo Sor . h a  
Nolan highschool in Ingenio Consuelo, of which 28 were female and 14 were male. 

p i  I :  The ADMD Coordinator participated in a l j  minute interview by Mr. Andres Himjo 
during Mr. Teo Veras's Morning Program 'Matutino" on La 91 FM to talk about project activities 
as well as the Hurricane and Earthquake hazards. 

April 17: The ADIMD Coordinator was interviewed on Channel 23's program "Hora de T e  by 
Mrs. Saskia Jorge and Mrs. Jacqueiine Raiios about project activities and Hurricane Season (10 
minutes). They have offered to tape spots for the ADMD to promote specific preparedness 



measures for Hurricane Season on their program 

April 18: The ADMD Coordinator was interviewed on Channel 25's program "De Color 
regarding project activities as well as the Hurricane and Earthquake hazards (10 minutes). 

April 19: The ADMD Coordinator, Ms. Herridge; the Accountant, Mr. Marmolejos; and the San 
Pedro de ivfacoris Province Facilitator, Mr. Xipdito Clemente; accompanied the OFDA CTO, Ms. 
'Toma-Marie Surgeon on a tour of the following communities: Villa Esperanza, Los Guandules, 
Puerto Principe, and Consuelo-Guachupita to meet Community Emergency Committee members, 
observe the community structures selected for the retrofit portion of the project, and discuss project 
related requirements with ADMD staff. 

April 20 and 28: The Sousing Retrofit Activity scheduled for Batey Villa Don Juan in the San 
Pedro de Macoris Province had to be rescheduled due to rain and was given on April 28 with the 
enthusiastic participation of 25 community members, of which 7 were women and 18 were men. 

April 28: The Vicente Noble community in the Barahona province had to reschedule its Housing 
Retrofit activity due to a lack of materials and was set for May I, 2002. 

April 29: The Housing Retrofit Activity scheduled for Boca del Soco in the San Pedro de Macoris 
Province had to be rescheduled due to rain. 

April 30: The Housing Retrofit Activity scheduled for Banio Guachupita, Consuelo in the San 
Pedro de Macoris Province had to be rescheduled due to lack of coordination. 

-April 30: The ADMD Coordinator was interviewed with Mr. Rafael Corominas, SODOSISMICA, 
by Arq. Emigdio Valenzuela on the tv program 'Tu Ciudad" regarding the seismic hazard and 
current preparedness activities. This program is shown twice on Channels 11 and 21, thus the 20 
minute interview represents a total of 80 minutes of donated airtime. 

During the month of April a total of 24 visits were made to the I5 communities in the hvo pilot 
areas; a total of 10 meetings were held; a Housing Retrofit Workshop held for 57 
representatives of 11 communities; a total of 3 Housing Retrofit Activities were held. 2 in San 
Pedro de Macoris and 1 in Barahona: a total of 3 Housing Retrofit Activities (2 in San Pedro de 
Macoris and 1 in Barahona) and a total of 4 scheduled meetings (in Barahona) were suspended due 
to rain or other reasons. The pending activities i n  both pilot areas have been rescheduled and will be 
held during May. In addition, a total of two orientational presentations were gix8en to highschool 
students in the San Pedro de Macoris Province A total of 373 community representatives 
participated in these activities. of which 179 \yere women and 194 were men. 



QUARTERLY IMPACT SUMMARY: 

For the period of February through April a total of 59 visits were made to the 15 communities in the 
two pilot areas; a total of 35 meetings were held; a Housing Retrofit Workshop was held for 37 
representatives of 11 communities; a total of 3 Housing Retrofit Activities were held, 2 in San 
Pedro de Macoris and 1 in Barahona; a total of 3 Housing Retrofit Activities (2 in San Pedro de 
Macoris and 1 in Barahona) and a total of 4 scheduled meetings (in Barahona) were suspended due 
to rain or other reasons. The pending Housing Retrofit activities in both pilot areas have been 
reschedded and will be held during May. In addition, a total of two orientational presentations 
were given to highschool students in the San Pedro de Macoris Province and a total of 3 scheduled 
meetings were suspended due to rain or other reasons). A total of 13 Hurricane Community 
Emergency Plan Implementation simulations were held, 7 in San Pedro de Macoris and 6 in 
Barahona. The pending simulation in Villa Liberacion in the Barahona Province has been set for 
May 23. In addition, a total of two first aid workshops and a river clean up activity have been held 
(in the Barahona Province), as well as two orientational presentations (in the San Pedro de Macoris 
Province). A total of 1,254 community representatives participated in these activities, of which 61 1 
were women and 645 were men. 

FEBRUARY - APRIL: 

Regarding the various identified objectives, we can report the following: 

a) Identification and marking of structures suitable for use as temportq shelters: 
The Community Emergency Committees are marking the structures in preparation 
for the simulations with paint purchased by the ADMD for this purpose. The task is 
well-advanced but not yet complete. 

b) Identification and marking of structures suitable for use as temporary storage of 
assistance items: 
The Community Emergency Committees are marking the structures in preparation 
for the simulations with paint purchased by the ADMD for this purpose. This item 
is also well advanced and will be completed within the nest I to 6 weeks. 

c) Identification and marking of flood levels andlor unstable slopes: 
The Community Emergency Committees are markin: the hazardous areas in 
preparation for the simulations with paint purchased by the ADMD for this purpose. 

Fortunately. only one project community in the San Pedro de \lacoris Province is 
flood prone and most of those that are in the Barahona Province have alreadl- 
marked these areas with the assistance of the FEMAi'ADblD proiect. In addition. a 
high water marker for a river basin from the F E ~ I . ~ ~ A D ~ ~ D  project will be 



transferred to Pescaderia, in the Barallona Province, to assist with early warning for 
flooding scenarios. In addition, a water tank from the FEMAIADMD project will 
be transferred to the El Higuito school in the Barahona Province to complement the 
roof repair and retrofit for the school. 

d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, doors 
and windows 
This workshop had to be postponed due to a Government convened voting drill, and 
was given on April 5 and 6Ih. in which a total of 37 representatives from 1 1 of the 15 
communities participated, of which 4 were women and 33 were men. The 
participation was enthusiastic and the evaluations were all very positive and 
grateful. Several of the participants took advantage of the information to design 
their homes during the workshop, applying the information received. The 
community representatives not only received a review of sound construction 
techniques in concrete and wood structures from the foundation to the roof but also 
gained hands-on experience mixing concrete, placing cinder block and finally 
visited a nearby community to install hurricane straps, secure nails in roofing, install 
supporting beams to reinforce roofs in at least three homes, in addition to explaining 
the purpose and technique of each action to the community members. 

e) Awareness campaigns in the communities integrating existing social, professional, 
business and other groups, as well as the schools. 
This topic is on the work agenda for the Community Emergency Committees for the 
duration of the project. The ADMD Coordinator has prepared a set of 
transparencies and video materials for presentations by the project facilitators in San 
Pedro de Macon's and in Barahona. The presentations were given in both pilot areas 
in January and February to train the ADMD facilitators as presenters of this 
material. Various obstacles such as teachers and general strikes, political activity 
and other reasons have impeded the implementation of this element yet it will 
continue to be part of the project activities. However. the ADb4D Coordinator 
participated in one radio y three television programs to promote the project as well 
as hurricane and earthquake preparedness. 

f) Hold a practice hurricane simulation to practice and improve the Cornmunit?- Disaster 
Mitigation Plan. The majority of the simulations were held in February and March. 
The ADMD intends to make sure the comnlunities decide on any desired 
modifications while evaluating their simulations. prepare the updated eniergenc)- 
plans and run a second set of simulations between May and June to make sure the 
conlmunities are ready for Hurricane Season. Rain and political campaigning 
activities have impeded progress, requiring -at least seven sinlulations to be 
postponed. However. the only remaining sinidation should be completed by May 
2;. Once the final modifications have been made a hard copy of each plan will be 



included with the final report 

g) Coordinate and supervise the community's identification and implementation of a retrofit 
project for at least one structure suitable as a community shelter each of the two 
pilot areas. 
This topic is on the work agenda for the Community Emergency Committees during 
the second half of the project. However, a total of eight community structures have 
been selected, for which a consent/responsibility form has been designed and the 
signature and information regarding the person(s) responsible for each structure is 
required before work can begin (this serves as a guarantee that the structures, once 
improved, will be available for use as shelters): 

San Pedro de Macoris Province: 
1 Iglesia Cristiana Reformada next to the Colegio Cristiano 

Reformado in Los Guandules. 
2 Centro Cultural Dominico- Haitiano in Los Guandules. 
3 Templo, Los Guandules. (Consent form pending) 
4 Centro Comunal in Banio Puerto Pnncipe (Batey Consuelo) 
5 Centro Educativo Alemin in Batey Alemin 
6 Iglesia Evangdica in Batey Villa Esperanza 
7 Escuela in Batey Villa Esperanza (Consent form pending) 

The ADMD team visited the CODIA (the Architectural and Engineering 
Union) office in San Pedro de Macoris on numerous occaisions and in 
spite of all the efforts to obtain an estimate from one of their engineers, 
they submitted a letter saying they would not present a bid. The ADMD 
should have the two remaining bids required by May 7 and be able to 
initiate the retrofit projects. 

Barahona Province: 
1 The school in El Higuito was selected since the structure is solid but the 

roof is weak. (The consent form was signed but suffered water damage 
and must be redone). 

h) Coordinate and assist community access to food rations and building materials available 
through agencies such as the World Food Program and the Presidential Commission 
to Support Neighborhood Development. 
This topic is on the ~vork agenda for the Communit>- Emergency Committees during 
the second semester of the project. The Barahona Province Facilitator has informed 
the ADMD Coordinator that several conmunities are preparing letters requesting 
assistance from international agencies but as yet have not submitted any . 

correspondence to the ADMD for this purpose. The ADMD Coordinator will hold 



meetings with representatives of the most important agencies to investigate what is 
available for specific communities. In the southwest (Barahona Province), the 
ADMD is assisting World Vision International with the implementation of its 
disaster mitigation, preparedness and response plan. In the east, (San Pedro de 
Macoris Province), the ADMD works with Esperanza International. 

B Success Stories, as available: 
The ADMD field staff have commented that the ADMD has been able to complete a 
work schedule in spite of all the political activities, which dominate a significant 
portion of the community leaders. Due in part to this fact, the simulations have 
been postponed and not as well attended as expected. However, once the simulation 
has been held and the community members realize that it benefits the entire 
community and that no politics are involved, they become more supportive and 
willing to participate. 

In the San Pedro de Macoris Province, as a result of the simulations held a number 
of committees have increased in size due to increased support from community 
members for the committee's activities. In Los Guandules, the Neighborhood 
Association supports and has included the Communty Emergency Committee as 
part of its structure, therefore its members have increased from 1 1, in the beginning, 
to 23, at present. In Batey Villa Esperanza the original committee of 13 has now 
grown to 18. In Villa Don Juan the committee began with 17 and now has 20 
members. In Boca del Soco, the original committee of 15 is now 22 strong and also 
has been integrated into the Neighborhood Association and has and additional 40 
collaborators it can call upon. The growth is attributed to the community's 
appreciation for the impact of the training and other activities which have given 
them confidence and hope. 

In addition, communities such as Villa Esperanza have taken the initiative to install 
a concrete watering station behind the school which has qualified as candidate for 
the structural retrofits that form part of this project. In Batey Alenxin the European 
Community is building a school for the community however the community 
representatives had to threaten to boycott the project to force them to include 
batbrooms for the school (because they were not included in the original design). 

In both provinces. the communities have been ver). receptive of the infornlation 
received and have repeated simulations in manv cases. Within t\vo Iveek of the 
Housing Retrofit W'orkshop. the majority of the communities had already scheduled 
a date for the replication of the workshop and the impro\~ement of at least ten homes 
per comn~un~t) within the following 4 to 6 weeks. Howeler. they decided to 
conduct various shifts in order to include more homes in the implementation 
involving as many comniunity members as possible. 



In the Barahona Province, the ADMDIOFDA project field facilitator has been very 
successfUl integrating the Civil Defense and Red Cross, as well as the Fire 
Department, in community activities, conducting additional training sessions for the 
committee representatives in first aid and search and rescue. In addition, the 
facilitator has been able to obtain contributions by a skilled craftsman for the 
painting of the signs and markers insralied ro indicate evacuation routes and hazards. 
The engineer that submitted a bid for the repairs and retrofit of the roof for the 
school building in El Higuito will donate his time to oversee and implement the 
project. 

Regarding the interviews on radio and tv programs, the ADMD has been offered the 
opportunity to prepare short pieces on preparedness for hurricane season to be 
shown frequently in the months leading up to hurricane season on Channel 23's 
program "Hora de TC' by Mrs. Saskia Jorge and Mrs. Jacqueline Ramos. 

C Impact of Unforseen Circumstances, as compared to original assumptions 
The political campaigning has been more detrimental than expected. Nor did the 
ADMD anticipate that the Community Center in Pescaderia, Barahona would be 
taken over by the police force for its own purposes. 

-. 

The Housing Retrofit Workshop had to be postponed due to a government convened 
voting drill, however, the short delay does not appear to have significantly affected 
to achievement of project goals. 

MAY, 2002: 

During the month of May, the project staff continued to focus on implementing the agenda of 
Housing Retrofit Workshop application activities in the communities and especially the initiation of 
the retrofit projects, and were able to c a v  out the following activities: 

May 1 and 14: The field team met u i t h  the ADMD Coordinator and Accountant to revie\\. 
activities. impacts, problems and solutions. Mr. Manuel Perez, the engineer, participated in the 
second meeting to coordinate details related to four of the seven scheduled retrofit projects of the 

,various community structures. beginn~ng in Batey Villa Esperanza. Los Guandules. and Bate! 
Alenxin in San Pedro de Macoris. 

May 2: The ADMD Coordinator. Ms.  Herridge: and the LNCEF Disaster Coordinator, Dr. Sara 
Menendez, met with the Director of the Civil Defense to discuss collaborations and possible joint 
activities. The Director of the Civil Defense. Contra Almirante Rhadamis Lora Salcedo. stressed 
that the ADMD is considered a welcome and trusted organization and that we would be \\.orking 
closely together in the filture to continue the productive disaster mitigation activities sponsored by 



USAID, IRG, FEMA and OFDA through the ADMD. 

May 3: The ADMD Coordinator, Ms. Hemdge, met with the Catholic Relief Services (CRS) 
representative, Mr. Jason Belanger who wanted to find out more about the community based 
disaster preparedness activities and how, institutionally, they could support similar initiatives. He 
also expressed an interest in participating in 'pre-response work sessions between capable agencies 
and NGO's to facilitate communication and coordination before humcane season and imumve the 
overall response capacity. Ms. Herridge contacted at least fifteen key organizations to survey them 
for interest in participating in such an initiative and only three responded, thus the meeting was not 
called. . 

May 4: Mr. Clemente, the San Pedro de Macon's province facilitator, gave the Housing Retrofit 
Workshop in Los Guandules in the Porvenir section with the participation of 46 community 
representatives, during which 8 houses were treated to resist strong winds (the two remaining will 
be treated at a later date). 

May 6: The ADMD Coordinator, Ms. Herridge participated in the regular SODOSISMICA work 
meeting to follow up on ongoing initiatives. 

May 7: The Batey Alemh school retrofit project was initiated in the San :Pedro de Macons 
province with the enthusiastic participation of 24 community members. : 

May 8 - 9: Mr. Marmolejos, the ADMD Accountant, and Mr. Leger, the Barahona Province 
facilitator delivered a water tank to the elementary school in El Higuito as part of the retrofit project 
to make the structure a more serviceable shelter in the event of a disaster. In addition, they 
coordinated the installation of a flood marker along the Yaque del Sur River in Pescaden'a, as part 
of an early warning system extending from TarnayoNicente Noble, Jaquimeyes and Pescadena - 
originally financed by the FEMNADMD Project Impact activities. 

May 9: Mr. Leger conducted the Housing Retrofit Workshop in Vicente Noble in the Barahona 
Province - with the participation of 24 community representatives and they practiced mitigative 
measures in 10 houses. 

May 9: Mr. Clemente gave the Housing Retrofit Workshop in Barrio el Incao in the San Pedro de 
Macoris Province with the participation of 34 community representatives and they practiced 
mitigative measures in 9 houses (the remaining house will be treated at another date). 

May 10: Ms. Herridge participated in the Prolog/JSI presentation of their disaster relief logistics 
rrainine program sponsored by USAID in order to directly assist the Civil Defense and local 
community groups develop the necessary logistics and warehousing capabilities. 

May 10: Mr. Clemente gave the Housing Retrofit Workshop in Batey Villa Esperanza in Porvenir - 



in the San Pedro de Macoris Province with the participation of 28 community representatives and 
they practiced mitigative measures in 7 houses (the remaining three will be treated at another date). 

May 11: Mr. Clemente gave the Housing Retrofit Workshop in Barrio el Puerto Principe in 
Consuelo - in the San Pedro de Macon's Province with the paaicipation of 34 community 
representatives and they practiced mitigative measures in 8 houses (the remaining two will be 
treated at another date). 

May 12: Mr. Clemente held an evaluation meeting of the Housing Retrofit Workshop in Barrio el 
Puerto Principe in CoriSuelo - in the San Pedro de Macoris Province with the participation of 14 
co~nrnunity representatives who discussed the success of the workshop. 

May 15: Mr. Leger gave the Housing Retrofit Workshop application presentation in Bombita to 22 
community representatives and the techniques were applied in 3 houses (the remaining seven will 
be completed at a later date). 

May 18: Mr. Clemente and six community volunteers initiated the structural improvements 
planned to reinforce the elementary school in Batey Villa Esperanza - in the San Pedro de Macoris 
Province. 

May 21: Mr. Clemente coordinated with the community representatives in Barrio Los Guandules 
in the San Pedro de Macon's Province to determine the materials needed to initiate the Iglesia de 
Dios church retrofit project. 

May 22: Mr. Clemente visited Batey Villa Esperanza and Batey Alemin in the San Pedro de 
Macoris Province to coordinate the formation of a multi-community committee. 

May 25: Mr. Clemente, Mr. Manuel Pkrez and Mr. Marmolejos coordinated with the community 
representatives in Batey Villa Esperanza, Batey El Alemin and Barrio Los Guandules in the San 
Pedro de Macoris Province to review and supervise the retrofit projects in progress. 

May 26: Heavy rains in the Barahona province caused the cancellation of three activities and Mr. 
Leger visited Vicente Noble to investigate the activities of the Community Emergency Committee 
in  response to the flooding which enveloped the homes in waist-high waters. The CEC had 
organized brigades to open up drainage ditches to connect with the Montilla Stream and alleviate 
the flooding. 

May 28: The ADMD Coordinator, Ms. Herridge: the Accountant. Mr. Marmolejos; and the San 
Pedro de Macoris Province Facilitator. Mr. Hip6lito Clemente. made a supervisory and 
coordination visit to oversee progress in Batey Villa Esperanza and Los Guandules in San Pedro de 
Macoris. 



During the month of May a total of 28 visits were made to the 15 communities in the hvo pilot 
areas; a total of 8 meetings were held; a total of 6 Housing Retrofit Activities were held, 4 in San 
Pedro de Macoris and 2 in Barahona during which a total of 45 houses were treated (please note 
that an additional 8 houses were treated in Villa Don Juan during the housing activity April 28 
which was not reported previously); a total of 7 Housing Retrofit Activities (1 in San Pedro de 
Macon's and 6 in Barahona) and a total of 1 scheduled meeting (in San Pedro de Macon's) were 
suspended due to rain or other reasons. Tine pending activities in both pilot areas have been 
rescheduled and will be held during June. In addition, a total of seven mitigative activities; 3 in San 
Pedro de Macoris and 4 in Barahona were held. A total of 277 community representatives 
participated in these activities, of which 151 were women and 126 were men. 

JUNE, 2002: 

During the month of June, the project staff continued to focus on implementing the Housing 
Retrofit Workshop application activities in the communities and especially the continuation of the 
retrofit projects, and were able to cany out the following activities: 

May 29 and June 17: The field team met with the ADMD Coordinator and Accountant to review 
activities, impacts, problems and solutions. 

May 30: The Board members of the Multisectoral Community Support Committee were elected 
from among the Community Emergency Committees in the San Pedro de Macoris Province to 
facilitate activities and initiatives in the region. 

June 3: The ADMD Coordinator, Ms. Herridge; and the National Meteorological Office 
representative, Mr.: Miguel Campusano, were interviewed by Mrs. Elena NGez for Canal de 
Noticias (CDN), Channel 37, regarding hurricane season and community based preparedness 
activities met with the Director of the Civil Defense to discuss collaborations and possible joint 
activities. (Approximately 25 minutes) 

June 4: Mr. Hipolito Clemente gave a presentation regarding the D.R.'s natural hazards and 
disaster mitigation to 82 students at the Colegio Biblico Cristiano in San Pedro de Macoris. 

June 5: Mr. Hip6lito Clemente gave a presentation regarding the D.R.'s natural hazards and 
disaster mitigation to 54 students at the Colegio Biblico Cristiano in San Pedro de Macoris. 

June 5: Ms. Herridge attended a meeting with the Director of the Civil Defense. Contra .L\lmirante 
Rhadamis Lora Salcedo, and the Planning Officer, Mr. Roger Acosta. to reiterate their desire to 
collaborate with the ADMD and to provide a tour of the Emergent); Operation Center. 

June 5: Mr. Leger held the housing retrofit activities in Jaquimeyes in the Barahona Province with 
the participation of 38 community members. of which 28 sere female and 10 were male. A total of 



ten houses received mitigative measures. 

June 6: The ADMD Coordinator hosted the Coordination and Communication Meeting for NGO's 
and Community Groups for Humcane Season. 

1 

June 8: Ms. Hemdge was interviewed by Miss Elizabeth Vargas for 'El Mundo del Seguro- on 
Channel 35 regarding the seismic and wind hazards and their potential impact on various types of 
structures (Ibtal ot 4U mmutes). 

June 8: Mr. Clemente participated in a meeting in Los Guandules to evaluate the retrofit projects in 
the San Pedro de Macoris Province. 

June 10 and 24: Ms. Hemdge participated in the regular SODOSISMICA work meetings to follow 
up on ongoing initiatives. 

June 10: Ms. Henidge was interviewed by Mr. Joaquin Asuncion for 'Una Entrevista Exclusiva" 
on Channel 23 (10 minutes) regarding hurricane season and community based preparedness 
measures. 

June 11: The ADMD Coordinator, Ms. Herridge; the Accountant, Mr. Marmolejos; and the San 
Pedro de Macoris Province Facilitator, Mr. Hip6lito Clemente, made a supervisory and 
coordination visit to oversee progress in Batey Villa Esperanza, Batey Alemin, and Los Guandules 
in San Pedro de Macoris. 

June 12: Mr. Clemente gave the Housing Retrofit Workshop in Seccion Boca del Soco - in the San 
Pedro de Macoris Province with the participation of 49 community representatives and they 
practiced mitigative measures in 7 houses (the remaining three will be treated at another date). 

June 13: Mr. Clemente gave the Housing Retrofit Workshop in Batey Alemin - in the San Pedro de 
Macoris Province with the participation of 42 community representatives and they practiced 
mitigative measures in 7 houses (the remaining three will be treated at another date). 

June 14: Mr. Clemente held a coordination meeting in Barrio Guachupita - in the San Pedro de 
h4acoris Province regarding upcoming activities. 

June 16: Mr. Clemente gave the Housing Retrofit Workshop in Barrio Guachupita of Consuelo - in 
the San Pedro de Macoris Province with the participation of 48 community represenratives and they 
practiced mitigative measures in 8 houses (the remaining txxo will be treated at anorher date). 

June 18: Ms. Herridge was interviewed by Mr. EIias Tejeda for .Sendas de Esperanza'. on Radio 
Educativa regarding the seismic and weather-related hazards. precautions and community-based 
preparedness (40 minutes). 



June 19 - 26: Mr. Clemente supervised the continuation of the retrofit projects in the San Pedro de 
h4acoris Province. 

June 20 - 24: Mr. Leger and the community volunteers fiom El Higuito in the Barahona Province 
initiated and continued the retrofit activities for the community elementary school, reinforcing the 
base against erosion and faiiure, repiacing fiooring, roofing, providing a water tank, reinforcing 
walls and windows so that the school building would be more resistant to hurricanes and thus able 
to serve is a shelter. 

June 25: Ms. Hemdge produced and sent the ADMD Bulletin by e-mail to over 2,400 colleagues 
nation and world-wide to highlight activities, including the OFDNADMD project. 

June 26: The ADMD Coordinator, Ms. Hemdge; the Accountant, Mr. Marmolejos; and the San 
Pedro de Macoris Province Facilitator, Mr. Hip6lito Clemente, made a supervisory and 
coordination visit to oversee progress in Batey Villa Esperanza, and Los Guandules in San Pedro de 
Macoris. Ms. Henidge also participated in the Multi-Sectoral Committee meeting with 
representatives of the various Community Emergency Committees in the San Pedro de Macoris 
Province, who presented the ADMD Coordinator with a certificate of recognition for her efforts to 
assist their communities. 

During the month of June a total of 23 visits were made to the 15 communities in the two pilot 
areas; a total of 9 meetings were held; a total of 6 Housing Retrofit Activities were held, 5 in San 
Pedro de Macon's and 1 in Barahona during which a total of 32 houses were treated; a total of 6 
Housing Retrofit Activities (1 in San Pedro de Macoris and 5 in Barahona) and a total of 5 
scheduled meetings (in Barahona) were suspended due to rain or other reasons regarding the San 
Pedro de Macoris Province and due to the hospitalization of the ADMD facilitator in Barahona who 
was diagnosed with diabetes. The pending activities in both pilot areas have been rescheduled and 
will be held during July. In addition, a total of five mitigative activities; 1 in San Pedro de Macon's 
and 4 in Barahona were held., and two orientational presentations were given in San Pedro de 
Macoris regarding natural hazards and disaster mitigation in which a total of 136 students 
participated (of which 76 were female and 60 were male). A further presentation to be made by the 
ADMD Coordinator, Ms. Herridge, for the Radio Announcers in San Pedro de Macoris had to be 
postponed due to heavy rains which flooded the city and many outlying communities. A total of 
647 community representatives participated in these activities, of which 319 were women and 328 
were men. 

JULY. 2002: 

During the month of July, the project staff continued to focus on implementing the Housing 
Retrofit Workshop application activities in the communities and especially the conclusion and 
inauguration of the retrofit projects, and were able to carry out the following activities: 



July 1 and 16: The field team met with the ADMD Coordinator and Accountant to review 
activities, impacts, problems and solutions. 

July 5: Ms. Herridge, Mr. Marmolejos and Mr. Clemente met with Mr. Massei, a private sector 
international contractor responsible for building a new highway section between San Pedro de 
Macoris and La Romana. Three communities: Bamo Batey Alemh, El Incao, and Los Guandules 
were suffering from severe flooding which they attributed to the new highway. The engineer 
showed us the drainage built into the new highway and demonstrated that the area's topography 
was not conducive to adequate drainage. Since the budget did not include an additional drainage 
ditch to lead surface water either to the river or the ocean, he suggested that the communities lobby 
the Public Works Ministry to include this in the budget of phase I1 of the highway project. The 
ADMD informed each of the communities regarding this information. 

July 5: Ms. Herridge, Mr. Marmolejos and Mr. Clemente were present for the inaugurations of the 
following retrofit projects: 

a) The Elementary School of Batey Villa Esperanza, San Pedro de Macoris Province - which 
included the construction of three concrete brick walls complete with metallic shutters and 
new door, electrical fixtures and floor repair for the new classroom. Inaddition, the entire 
school was painted inside and out. All the metallic shutters were fitted with protective 
plywood sheeting. A 400 gallon water tank was installed and connected to the water 
system. A "live" fence, using trees as posts, was put up around the perimeter of the 
schoolyard. . The school director was present and a total of 25 community leaders attended 
the inauguration and expressed their thanks and enthusiasm for the OFDNADMD Project's 
assistance improviding the community with a disaster resistant school capable of serving as 
a shelter and warehouse in the event of a disaster. 

b) The Iglesia Reformada de Dios Church in Los Guandules - which included stren-dening 
the roof by enclosing the overhang with plywood and sealing front and back superior 
openings with concrete. Inside the Church, the platforming was temporarily removed to 
bend the nails under the wooden planks and to install the H3 metallic connectors. The 
existing wooden windows were repaired, in some cases replacing the wooden frames and by 
adding stops and locks to each. Three door frames were replaced and the front door w a s  
reinforced with additional wood and new hinges. Plywood protectors were fitted for the 
windows at the front of the Church. The roof of the storage area in the back was replaced 
and a new door was installed. The front of the Church. new frames and doors were painted. 

c) The Iglesia Roca de Dios Church in Los Guandules - which included the replacement of IS 
pieces of zinc sheeting, reinforcement of the roof by increasing and bending nails. sealing 
the extremes with cement to prevent water filtering through and the installation of IS H3 
hurricane straps. In addition, 3 new doors and 6 new xvindos. all in pine. \\ere installed with 
new frames and hinges. A total of 19 community leaders were present for the inauguption 
of both Churches and expressed their thanks and enthusiasm for the OFDNADMD 



Project's assistance in providing the community with two disaster resistant Churches 
capable of sewing as shelters and as a warehouse in the event of a disaster. In addition, the 
Civil Defense representative for the Province was there and expressed his satisfaction with 
the communities' activities. 

d) The Elementary School in Batey Alemh, Ingenio Porvenir - which included the enclosure 
of two classrooms with concrete block walls, beams and columns in poured concrete, zinc 
sheet roofing reinforced with extra nails which were bent and with hurricane straps, 
substituting all worn-out sheeting, two new pine doors and fiames and three windows fitted 
%4th metallic shutters. All windows were fitted with external plywood sheeting as 
protectors. The-cement floors were also repaired and new electrical wiring and fixtures 
installed. The school was painted inside and out. A total of 19 community leaders were 
present for the inauguration of both Churches and expressed their thanks and enthusiasm for 
the OFDAIADMD Project's assistance in providing the community with a disaster resistant 
school capable of serving as a shelter and as a warehouse in the event of a disaster. In 
addition, the Civil Defense representative for the Province was there and expressed his 
satisfaction with the activities. 

A total of 63 community representatives participated in the inaugurations and expressed 
their enthusiastic appreciation for the OFDAIADMD project collaborations, noting that 
their communities now had safe structures in which to protect the most vulnerable in the 
event of a hurricane. 

July 6: Mr. Leger gave the Housing Retrofit Workshop in El Higuito in the Barahona Province 
with the participation of 32 community representatives and they practiced mitigative measures in 
the primary school being retrofitted as part of the OFDAIADMD project activities as well as in five 
homes (the remaining five will be treated at a later date). 

July 10: The ADMD Coordinator combined the regular Coordination and Communication 
Meeting for NGO's and Community Groups for Hurricane Season with a special meeting of the 
Neighborhood Associations in the Colonial Zone of Santo Domingo at the CODIA 
(Engineering and Architectural Union) to present their Community Emergency and 
Contingency Plan, which Ms. Herridge later facilitated by e-mail to over 200 organizations 
throughout the D.R. to provide an example of how some communities structure their 
preparedness and response activities. 

July 15: Mr. Leger gave the Housing Retrofit Workshop in Pescadena in the Barahona Province 
with the participation of 12 community representatives and a demonstration was $\.en on ho\v to 
install hurricane straps (a more complete application session was planned for a later date). 

July 18 and 19: The ADIMD Coordinator. Ms. Hemidge: the Accountant. Mr. Marmolejos: and the 
aarahona Province Faciiirator. Mr. ieonardo Leger. made a supervisory and coordination visit to 
make a total of two presentations regarding natural hazards and disaster mitigation: 1) In the 



other reasons. The pending activities in both pilot areas have been rescheduled and \\ill be held 
during August. In addition, two orientational presentations were given by Ms. Herridge in 
Barahona regarding natural hazards and disaster mitigation in which a total of 220 adults 
participated (of which 51 were female and 81 were male, and 88 others were not identified by 
gender). A total of 624 community representatives participated in these activities, of which 254 
were women and 282 were men, and a total of 88 were not identified by gender. 

QUARTEWY IMPACT SUMMARY: 

For the period of May through July a total of 73 visits were made to the 15 communities in the hvo 
pilot areas; a total of 28 meetings were held; a total of 16 Housing Retrofit Activities were held, 9 
in San Pedro de Macoris and 7 in Barahona; a total of 98 homes have been treated to be more 
resistant to hurricanes; a total of 14 Housing Retrofit Activities (2 in San Pedro de Macoris and 12 
in Barahona) and a total of 8 scheduled meetings (1 in San Pedro de Macoris and 7 in Barahona) 
were suspended due to rain or other reasons. The pending Housing Retrofit activities in both pilot 
areas have been rescheduled and will be held during August. A total of five retrofit projects were 
finished and inaugurated: 4 in San Pedro de Macoris; and I in Barahona. In addition, a total of four 
orientational presentations - two were given to students and in the San Pedro de Macoris Province 
and two were given to vocational school students and army members in the Barahona Province. 
The only pending Hurricane Community Emergency Plan Implementation simulations will be held 
in Villa Liberaci6n in August (they have already done the housing retrofit activity. In addition, a 
total of 12 mitigative activities, 4 in San Pedro de Macoris and 8 in Barahona have taken place. A 
total of 1,548 community representatives participated in these activities, of which 724 were women 
and 736 were men, and 88 were not identified by gender. 

MAY -JULY: : 

Regarding the various identified objectives, we can report the following: 

a) Identification and marking of structures suitable for use as temportary shelters: 
The Community Emergency Committees have completed marking the structures. 

b) Identification and marking of structures suitable for use as temporary storage of 
assistance items: 
The Community Emergency Committees have completed marking the structures. 

c) Identification and marking of flood levels and/or unstable slopes: 
The Community Emergency Committees have completed marking the flood prone 
and other hazardous areas. This includes the installation of a flood marker on the 
Yaque Del Sur River basin in Pescaderia, Barahona. 

Fortunately, only one project community in the ~i Pedro de Macoris Province is 
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flood prone and most of those that are in the Barahona Province have already 
marked these areas with the assistance of the FEMAIADMD project. 

d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, doors 
and windows 
This workshop had to be postponed due to a Government convened voting drill, and 
was given on April 5 and 6". in which a total of 37 representatives from 11 of the 15 
communities participated, of which 4 were women and 33 were men. The 
participation was enthusiastic -and the evaluations were all very positive and 
grateful. ' Several of the participants took advantage of the information to design 
their homes during the workshop, applying the information received. The 
community representatives not only received a review of sound construction 
techniques in concrete and wood structures fiom the foundation to the roof but also 
gained hands-on experience mixing concrete, placing cinder block and finally 
visited a nearby community to install hurricane straps, secure nails in roofing, install 
supporting beams to reinforce roofs in at least three homes, in addition to explaining 
the purpose and technique of each action to the community members. Regarding 
implementation of skills acquired, a total of 86 homes, two churches, two schools 
and one community center have been treated to be more resistant to heavy winds. 

e) Awareness campaigns in the communities integrating existing social, professional, 
business and other groups, as well as the schools. 
From May through July, four presentations regarding the D.R.'s natural hazards and 
disaster mitigation were given to a total of 356 community representatives. 
However, the ADMD Coordinator participated in one radio y three television 
programs to promote the project as well as hurricane and earthquake preparedness. 

f) Hold a practice hurricane simulation to practice and improve the Community Disaster 
Mitigation Plan. The simulations were held mainly in February and March with the 
remaining simulations completed by the end of July (the case of Villa Liberaci6n in 
Barahona was a simulation that had to be re-scheduled on numerous occaisions 
mostly due to scheduling conflicts during the political campaign). The ADMD 
team encouraged the communities to include additional representatives for key 
committee and brigade positions. During July a second set of hurricane simulations 
was initiated to give the communities another chance to practice and to use their 
modified plans. By the end of August. at least 14 of the I5 communities should 
have carried out the second simulation. 

g) Coordinate and supervise the community's identification and implementation of a retrofit 
project for at least one structure suitable as a community shelter each of the two 
pilot areas. . . 

A total of eight community structures were selected, yet later on the responsible 



parties for two of the structures in the San Pedro de Macoris Province would not 
sign the consent/responsibility form, thus substitute structures were considered: 

San Pedro de Macoris Province: 
1 Iglesia Cristiana Reformada next to the Colegio Cristiano 

Reformado in Los Guandules. 
2 Centro Culturai Dominim- Hairiano in Los Guandules. This was 

later substituted by the Iglesia Roca de Dios in Los Guandules. 
3 Templo, Los Guandules. 
4- Centro Comunal in Banio Puerto Principe (Batey Consuelo) 
5 Centro Educativo Alem6n in Batey Alemh 
6 Iglesia EvangClica in Batey Villa Esperanza This was eliminated 

from the program because the consent form was not presented and 
no other structure was retrofitted in its place. 

7 Escuela in Batey Villa Esperanza. 

The ADMD team visited the CODIA (the Architectural and Engineering 
Union) office in San Pedro de Macoris on numerous occaisions and in 
spite of all the efforts to obtain an estimate from one of their engineers, 
they submitted a letter saying they would not present a bid. The ADMD 
was able to complete the three required estimates and selected a capable 
and trustworthy engineer from Santo Domingo. 

Barahona Province: 
2 The school in El Higuito was selected since the sbucture is solid but the 

: roof is weak. 

h) Coordinate and assist community access to food rations and building materials available 
through agencies such as the World Food Program and the Presidential Commission 
to Support Neighborhood Development. 
Several committees prepared requests which the ADMD forwarded to the U70rld 
Food Program and to the Presidential Commission to Support Community 
Development. However, none of the requests for food rations or building materials 
were answered. The ADMD met with the Fundacion ADEMI Project Coordinator 
w:ho expressed great interest in the community based projects and provided the 
project submittal form which the ADMD facilitated to each community and is 
assisting them with their proposal preparations. In addition, in the southwest 
(Barahona Province). the ADMD is assisting World Vision International with the 
implementation of its disaster mitigation, preparedness and response plan. I n  the 
east, (San Pedro de Macoris Pro~ince)~ the ADMD works with Esperanza 
Intemationai. 



B Success Stories, as available: 
The ADMD field staff have commented that the ADMD has been able to complete a 
work schedule in spite of all the political activities, which dominate a significant 
portion of the community leaders. Due in part to this fact, the simulations have 
been postponed and not as well attended as expected. However, once the simulation 
has been held and the community members realize that it benefits the entire 
community and that no politics are involved, they become more supportive and 
willing to participate. 

In the San Pedro de Macoris Province, as a result of the simulations held a number 
of committees have increased in size due to increased support from community 
members for the committee-s activities. In Los Guandules, the Neighborhood 
Association supports and has included the Communty Emergency Committee as 
part of its structure, therefore its members have increased from 11, in the beginning, 
to 23, at present. In Batey Villa Esperanza the original committee of 13 has now 
grown to 18. In Villa Don Juan the committee began with 17 and now has 20 
members. In Boca del Soco, the original committee of 15 is now 22 strong and also 
has been integrated into the Neighborhood Association and has and additional 40 
collaborators it can call upon. The growth is attributed to the community's 
appreciation for the impact of the training and other activities which have given 
them confidence and hope. 

In Batey Alemin, the community emergency committee implemented an idea to 
give brigade members more responsibility. They named a president, vice-president 
and secretary within each brigade to motivate more active participation and 
fulfillment of responsibilities. This was shared with the committees in other 
communities so that they could evaluate this and implement it if desired. 

In addition, communities such as Villa Esperanza have taken the initiative to install 
a concrete watering station behind the school which has qualified as candidate for 
the structural retrofits that form part of this project. In Batey Alemin the European 
Community is building a school for the community however the community 
representatives had to threaten to boycott the project to force them to include 
bathrooms for the school (because they were not included in the original design). 

In both provinces. the communities have been very receptive of the information 
received and have repeated simulations in many cases. Within two xeeks of the 
Housing Retrofit Workshop. the majority of the communities had already scheduled 
a date for the replication of the workshop and the improvement of at least ten homes 
per community within the following 4 to 6 xveeks. However. they decided to 
conduct various shins in order to include more homes in the implementation 
involving as many comn~unity members as possible. 



In the Barahona Province, the ADMDIOFDA project field facilitator has been very 
successful integrating the Civil Defense and Red Cross, as well as the Fire 
Department, in community activities, conducting additional training sessions for the 
committee representatives in fust aid and search and rescue. In addition, the 
facilitator has been able to obtain contributions by a skilled craftsman for the 
painting oithe signs anci markers instaiie4i ro indicate evacuation routes and hazards. 
The engineer that submitted a bid for the repairs and retrofit of the roof for the 
school building in El Higuito donated his time to oversee and implement the project. 

Regarding the interviews on radio and tv programs, the ADMD has been invited to 
at least four programs to discuss precautions for the current humcane season. 

C Impact of Unforseen Circumstances, as compared to original assumptions 
The political campaigning was more detrimental than expected. Nor did the ADMD 
anticipate that the Community Center in Pescaderia, Barahona would be taken over 
by the police force for its own purposes. 
The Housing Retrofit Workshop had to be postponed due to a government convened 
voting drill, however, the short delay does not appear to have significantly affected 
to achievement of project goals. 

AUGUST, 2002 (including the first week of September): 

During the one-month, no-cost extention, the second round of hurricane simulations were 
finished in 14 of the 15 communities, as were the second round of housing retrofit 
activities in the same number of communities. The additional hurricane simulations 
were not required by the contract, yet the ADMD wanted to give the communities 
an opportunity to apply the modifications they had integrated into their community 
emergency plans and practice once again as hurricane season entered its busiest 
phase. The ADMD made a visit to each of the eight communities in the San Pedro 
de Macoris Province to thank them for their participation and encourage them to 
maintain their Community Emergency Committees functional. A similar visit has 
been planned for the Barahona Province but as yet has not been possible due to 
rioting and scheduling conflicts. 

Length of project total impact statistics include: 

236 visits 
167 meetings (I2 suspended due to riots. \\eather. illness or other reasons) 
2 Training Workshops on how to hold a Sinlulation of the Implementation of the 

Community Emergency Plan in the event of a Hurricane were given. one to 41 
community representatives of the Conlmunity Emergency Committees in the San 



Pedro de Macoris Province on Saturday October 27, 2001, and the second on 
November 3d to a total of 28 community representatives of the Community 
Emergency Committees in the Barahona Province (approximately 20 additional 
confirmed participants were unable to attend due to heavy rains the night before the 
course and other reasons). Both workshops were evaluated as excellent and very 
u s e l l  by the majority of the participants. 

14 Hurricane Simulations (scneduled simulations) 
14 Hurricane (additional) Simulations to practice the modifications made during the project 

to the Community Emergency Plans 
1 Training couise on Structural Mitigation and Retrofit Techniques to reduce the 

vulnerability of roofs, doors and windows was given (after being postponed due to a 
Government convened voting drill on March 23) on April 5 and 6" in which a total 
of 37 representatives from 11 of the 15 communities participated, of which 4 were 
women and 33 were men. The participation was enthusiastic and the evaluations 
were all very positive and grateful. Several of the participants took advantage of the 
information to design their homes during the workshop, applying the information 
received. 

29 Housing Retrofit Activities (held twice in most communities) 
185 Houses from the 15 communities were treated (primarily with hurricane straps; nails 

were bent under wooden rafters etc.). This is more than the initial total of 150 
homes to be treated originally. 

The communities marked, in collaboration with the Civil Defense, the community 
structures (not all communities had appropriate structures suitable for these 
purposes) to be used as shelters: 7 in the San Pedro de Macoris Province and 1 in 
the Barahona Province. Of the 7 shelters, three could also serve as warehouses and 
weremarked for these purposes. 

The communities marked their evacuation routes and hazardous areas. 
6 Presentations were given to communities regarding the D.R.'s natural hazards and disaster 

mitigation 
7 Retrofit projects, rather than the total of two projects initially programmed, were 

implemented to make community structures such as community centers. schools, 
and churches resistant enough to serve as shelters, and in several cases, as 
warehouses too. All of the projects were inaugurated as well. 

17 Mitigative activities such as tree pruning, stream cleaning, first aid training, and other 
initiatives were carried out. 

The ADMD channeled requests from at least four communities to the World Food Program 
and to UNICEF, with no response. However. the ADMD established contact with 
the Fundacion ADEh41, a non-political. self-financed NGO which supports 
community-based initiatives. Their project description and submittal formar. along 
with contact data and other documentation, have been given to the communities so 
that their proposals to build community centers/shelters, repairlbuild homes, build 
small infrastructure works can be considered by this organization. 



A total of 4,554 community leaders and representatives participated andfor benefited 
directly from these activities, of which 2,180 were women and 2,286 were men (88 
were not identified by gender). This surpasses the initial estimate of 1200 
community representatives who would participate in training and mitigative 
activities. 

In addition, a total of 55 minutes of radio time and 175 minutes of b time were donated to 
promote the ClFDA/iiSAIi)/Iw'Ml project by various radio and television stations 
and represent approximately US$93,617 of in-kind collaborations. 

In conclusion, the ADMD was able to meet and, in many instances, surpass the original 
goals/deliverables stated in the contract, all within the approved budget. The 
community participation is a reflection of the quality of the field staff and the 
importance of the topic to local residents. However, the ADMD would like to stress 
the need to provide constant follow-up and hopes to negotiate this with World 
Vision International. 

IV RESOURCE USE/EXPENDITURES 

Financial report: 

Please see the enclosed financial report and supporting documentation. Please be 
assured that we would be glad to comply with any modifications OFDA may require to 
complete our reports, which we have prepared according to instructions. 
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BARAHONA 



ASOCIACION DOMINICANA DE MITIGACION DE DESAS'I'IIES 

FECHA 

30-07-002 

O 1  -08-002 

05-08-002 

06-08-002 

07-08-002 

10-08-002 

Visita 5i la 
comunidad 

Visita 2. la 
comunidad 

Visita a. la 
comunidad 

Visita a la 
romunidad 

Reunión del 
CCE 

Actividad para 
nitigación 

Informe dc Actividades 
Leonardo Leger 1 Facilitador 

PROPOSITO 

Coordinar listado de 
brigadistas sustitutos y 
jornada de poda 
Arboles 

Coordinar listados 
para brigadistas 
sustitutos v 
actividades pendientes 
Coordinar actividades 
pendientes 

Coordinar listado de 
brigadistas sustitutos 

Dar los toques finales 
para la jornada de 
poda de árboles 

Inicio jornada 
completiva de 
instalación de 
conectores 

RESULTADOS 1 C0MUNll)Al) 
-. 

la fecha para la poda de Arboles 
para el 10-08-002 -- 

Coordinamos la conformación de 1 
los listados para entregarlos en dos El Higuito 
días v planificamos reunión con el 
C C É ~ ~  el 08-08-002 
Se coordino concluir las casas 

brigadistas sustitutos para Palo Alto - 
completar los planes de emergencia 1 -- 
Se planificaron los detalles finales 1 
para la poda de Arboles y se Jaquimeyes 
coordino la limpieza inmediata de 
las ramas. con el sindico 
Iniciamos la instalación de las casas I 
que faltaban por poner los Palo Alto 
conectores y las medidas de doblar 



para Inicio jornada 1 Iniciamos la instalación de las casas I 
mitigación --..- ~ ~ T ~ . '  . 

mitigación que faltaban por poner los 
- 1 El Higuito 

conectores y las medidas de doblar 
/ 09 1 13 / 22 / 

I -=--- I paa e1 simuiacro simulación y se practico elTraslado 1 Palo Alto l .  . ' 

tiumpieriva ae  que faltaban por poner los 
instalación de conectores y las medidas de doblar 

clavos 
la Iniciamos la instalación de las casas 

I encia conseguir los brigadistas sustitutos Vicente Noble 
para los planes de emergencia, pero 

I I no fue posible aumentar este I 1 O1 

O1 

O2 1 

Bombita 

~~. 

numero de participantes 
16-08-002 Visita a la Coordinar reunión con Coordinamos realizar reunión el 

comunidad el CCE y brigadas 22-08-002 para concluir actividades Villa Liberación 
pendientes 

18-08-002 . Actividad para Inicio jornada - 
Iniciamos la instalación de las casas 

mitigación completiva de que faltaban por poner los Pescadería 
instalación de conectores y las medidas de doblar 09 
conectores clavos 

9-08-002 Reunión en Coordinar actividades Coordinamos las actividades 
ADMD 

comunidades de la zona 
realizadas y las pendientes de en las Santo Domingo 01 

0-08-002 Reunión en Coordinar actividades Coordin&os 1% actividades 
ADMD realizadas y las pendientes de en las Santo Domingo 01 02 

comunidades de la zona 
entregamos los planes de 
emergencia reformados 



realizarse en los saloncs dcl club dc 
madres fecha variada para concliiir 

2 1-08-002 

los planes por dafios del disquete 
22-08-002 1 Reunión del /Coordinar actividades 1 No se realizo por fa l tadGi5i i%i  

fin,- 

comunidad 

Reunión del 
CCE 

pendientes 
Realizar practica para 1 No fue posible reali&lo por baja 

Coordinar fecha para 
simulaci6n 

pendientes 
, 

Coordinar simulación 

posible evento de l asistencia coincidió con una pmeba 
huracán completiva de las pmebas 

-- -- 
Coordinamos la feiha de la 
simulaci6n vara el 28-08-002 a 

un gmpo tuvo que salir de la 
comunidad a una actividad de 
improviso en Polo --- 
Coordinamos la simulación para el 
29-08-002 junto a la asociación de 
mujeres estas fecha fue variada 
porque tuve que concluir los planes 

( nacionales 
Realizar practica para 1 No se realizo por un problema de 
posible evento de 1 coordinación fue dejado para el día 
huracán 03-09-002 
Realizar practica para / N o  se realizo se le vresento una 

104-09-002 
Realizar practica para 1 No fue vosibie su realización Dor 

posible evento de 
huracán 

visita de su federaceión a la 
asociación de mujeres y no tuvimos 
buena asistencia se pospuso para el 

Villa Libcración 

posible evento de- 
huracán 

N l a  Liberación 

imposil;ilidad de llegar a la 
' 

comunidad por las lluvias 

'a10 Alto 



ASOCIACIÓN DOMINICANA DE MITIGACION DE DESASTRES 
Resultados por Actividades y-Numero de Beneficiarios 

ENEFICIARIOS 

... 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES 

Informe completivo de instalación de conectores en viviendas de la zona de Barahona. 

COMUNIDAD: NUM. DE VIVIENDAS: 

1 .- . PALO ALTO DIEZ (10) VIVIENDAS Y UN AULA 
DEL LICEO. 

2.- JAQUIMEYES ONCE (1 1) VIVIENDAS 

3.- BOMBITA DIEZ Y NUEVE (1 9) VIVIENDAS Y 
UN LOCAL USADO PARA LAS 
REUNIONES DEL C.C.E. 

4.- VICENTE NOBLE DIEZ (10) VIVIENDAS 

6.- EL HIGUITO 

7. PESCADERIA 

SEIS (06) VIVIENDAS 
HAY CUATRO (04) PENDIENTES 

DIEZ (10) VIVIENDAS k- LA 
ESCUELA PRIMARIA 

ONCE (1 I) VIVIENDAS 
PENDIENTE EL FORMULARIO 
DE ASISTENCIA) 

Por otra parte han sido incentivados los comunitarios para continuar las jornadas de 
doblar los clavos del zinc y es importante señalar el nivel interés logrado con esta actividad 
en lo referente al nivel de conciencia adquirido para proteger sus estructuras de los 
fenómenos naturales. 

ANEXO: LISTADOS FALTANTES DE ASISTENCIA Y PARTICIPACI~N 
COMUNITARIA. 

Leonardo Leger Peña 
Faci!itador 







ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES ( l l  ! MD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 

1 l l l 
Ll-iC.AR: d ~ ~ c  A L T O  FECHA: /O /& /o2 



,ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 

l 1 1 ,  1 
LUGAR: f4& 1 t 6 //;1, - FECHA: /;? /a //)í> 

I 1 2 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 





LISTADO DE PARTICIPANTES 

PROVINCIA 
/v 

. .. - -- ,.-. , . .--" 
COORDI;.~ADO POR 



LISTADO D E  PARTICIPANTES 

FECHA 
1'Ir'o D E  ACTI V ~ O A D  
C O O R D I N A D O  P O R  



c. 
ASOCIACIOH DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

m 





hSOClhCION DOMINICANA DE MlTIGAClON DE DESASTRES 

LISTADO DE PARTlClPANTES 





U 

U U G - 2 8 - 2 0 B 2  M 5 : 3 6  F M  C o r r e o  d e l  C a r i h r  5 2 4  1 í 6 &  F. C i 1  

-. , 
ASOCIACION DOMIN'ICANA D E  MITIGACION DE DESASTRES 



SAN PEDRO 



.ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F iVI 





ASOCIACION DOMINICANA DE MITIGACION I3EDES~AS''I'RES - 
REGISTIZO Di3 VISITAS DE SE(IUIMI1';N'SO ~ ~ A COMIINI?AI)I:S 

I'ROVINCIA: SAN PEDRO DE MACORlS MES: AGOSTO DEI. A ~ O  2002 l:AS(~II.I'I'AI)OI<: I,IX)NAl<I)O 1 lll'OI,I'l'O Cl.I~Ml~N'1'1~ 

TIPO DE TEMAS TRATADOS 
ACTIVIDAD . 02108/02~1~~0 1 LLAMADA I INFORMAR SOBRE SU CONDlClON 
TELEFONICA 

02/08/02 SANTO DOMINGO REUNION EQUIPO SUSPENDIDO 

03/08/02 SAN PEDRQ DE GESTlON DE RECORRIDO DE SUPERVlSlON Y 
MACORlS LOGlSTlCA LOGlSTlCA 

REPARAClON O 3 
SAN PEDRO DE DEL LOCAL PARA 

VISITA DE SUPERVlSlON DE TRABAJOS O 4 
PRlNClPE SUPERVlSlON REALIZADOS 

I I 
EQUIPO ADMD 

I 
SENALIZACION I SENALIZAR RUTIS Y REFUGIOS 

PRlNClPE / O  i 4  
09/08/02 SAN PEDRO DE GESTION CONFECClON DE NUEVA O 2 

- 

MACORIS LOGlSTlCA PLANTILLA 

CON 1.A 
COORDINADORA Y DIMOS El. 

FIJE SUSI'BNDIDO POR 
IIUELGA EN EL TRANSPOR'I'E 
RIXSOGIMOS AL ING PEREZ E 
INICIAMOS UN RECORRIDO 

liVA1,IJACION 
SI; lllSO UNA EVALUACION 
PARA APORTE DE I,A ADMD. 

El. ING. PEREZ EVALUO EL 
TRABAJO COMO 
SATISFACTORIO 
ENTREGAMOS EL INFORME 
CORRESPONDIENTE AL MES 
DE JULIO Y AGENDAMOS 
ACTIVIDADES PARA EL MES 
DE AGOSTO 
S E Ñ A L I L A ~ ~ O S  LA R U T A  Y EL 
REFUGIO DE LAS ZONAS DE 



ESPERANZA CONTACTO 

SIMULAClON 

FORTALEClMlEN 

EJERCICIO DE 
ESPERANZA SIMULACION 

17/08/02 BATEY DON JUAN EJERCICIO DE 
SIMULACION 

1 1 
9/08/02 BARRIO EL INCAO FORTALECIMIEN 

TO DE VIVIENDA 

!0/08/02 BATEY SENALIZACION Y 
ESPERANZA FORTALECIMIEN 

TO DE VIVIENDA 

SlMULAClON 

!2/08/02 BARRIO SENALIZACION Y 
GUACHUPITA FORTALECIMIEN 1 

TO DE VIVIENDA 1 

AGENDA DE LA ULTIMA QUINCENA 
DE AGOSTO 

INFORMAR SOBRE ACTIVIDADES 

INFORMAR SOBRE ACTIVIDADES 

SUSPENDlDO 

SUSPENDIDO 

3L PLAN DE EMERGENCIA 

WSPENDIDO 

)OBLADO DE CLAVOS Y 
:ONECTORES 

. --.- 
I 

2 

O 

O 

TRABAJO FINAL DEL 
PROYECTO PARA ESTA 
IJLTIMA QUINCENA DEI. MES 

1 1 1 MUERTE DE UNA 

INFORMAMOS SOBRE LAS 
PROXIMAS ACTIVIDADES A 
REALIZAR EN ESTA 
COMUNIDAD 
INFORMAMOS SOBRE LAS 
PROXIMAS ACTIVIDADES A 
REALlZAR EN ESTA 
COMUNIDAD 
SUSPENDlDO POR LAS 
INTENSAS LLUVIAS CAIDAS 
SUSPENDIDO POR LAS 

- 
INTENSAS LLUVIAS CAlDAS 

2 

2 

O. 

O 

13 

O 

.. 
3 

4 

O 

O 

14 

O 

COMUNITARIA 
5 

)OBLADO DE CLAVOS Y 
:ONECTORES 

LAN DE EMERGENCIA 

27 

O 

10 
FORTALECIMOS EL TECHO DE 

IOBLADO DE CLAVOS Y 
rONECTORES 

DE AGOSTO DEL 2002 
REALIZAMOS EL SEGUNDO 
EJERCICIO DE SlMULAClON 
DE HURACAN 
SE SUSPENDIO DEBIDO A LA 

5 

17 

7 

8 

2 1 

20 

13 

38 

UNAS SEIS VIVIENDAS 
COMPLETAMOS EL N u M E ~ ~ O  
DE VIVIENDAS A 
FORTALECERSE UNAS SIETE 
QUE FALTABAN 
REALIZAMOS LA SEGUNDÁ-- 

27 

SIMULACION DE HURACAN 
EN ESA COMUNIDAD 
COMPLETAMOS EL N u M I ~  
DE VIVIENDAS CON UNAS 07 

QUE FORTALECIMOS EL -- 



PRlNClPE Dli l . LOCAL 

23/08/02 

EJERCICIO DE 
SIMULACION 

1 1 

SIMULACION 

BARRIO PIJERTO 
PRlNClPE 

24/08/02 

SIMULACION 

EJERCICIO DE 
SlMULAClON 

TOTALES: 

LOS GUANDULES 

REPARACION LOCAL. PARA 
RIWJGIOS 

EJERCICIO DE 
SIMULACION 

PLAN DE EMERGENCIA 

SUSPENDIDO 

SUSPENDIDO 

PONER CONECTORES 

PLAN DE EMERGENCIA 

PLAN DE EMERGENCTA 

'l'l;(:l,Io 
INAGORAMOS 1,A 
I<I:I'AI<A(:ION I)lil. CIiN'I'RO 
COMIINAI. Y RI:IYJGIO 1>E 1.A 
(X)MUNII)AI) 
I<I:AI.I%AMOS lil. S1XXNI)O 
SIMUI.ACRO 
C~OI<I~I~SI'ONI)IliN'I'1i A IiSA 
(:OMLSNIDAD 
'l7JI3lMOS QUE S~JSl'I~N1)ER 12, 
EJERCICIO POR LAS 
INTENSAS LLUVIAS CAIDS 
'I'UBIMOS QUE SUSPENDER 13. 
I:JI::RCICIO POR LAS 
INTENSAS LLUVIAS CAIDAS 
I?MI'EZAMOS L A  
COLOCACION DE LOS 
CONIICTORES EN EL TECHO 
DEL 1,OCAI.. PARA KEIWGIO 
REALIZAMOS EL SEGUNDO 
EJERCICIO DE SIMULACION 
DE ESTA COMUNIDAD 
RliAl.l%AMOS l iL SECUNDO 
EJERCICIO DE SIMULACION 
DE ESTA COMUNIDAD ~. ~ ~ 



RESUMEN DE LAS ACTIVIDADES Y LOS BENEFICIARIOS 
AGOSTO DEL 2002 

PROVINCIA DE SAN PEDRO DE MACORIS 

i l r- ACTIVIDADES TOTAL 1 No. BENEFICIARIOS 

U I KAS I 3 I o 
-- TOTALES 26 113 

REUNIONES PLANlFlCADAS 
REUNIONES REALIZADAS 
REUNIONES SUSPENDIDAS 
VISITAS DE COORDlNAClON 
TALLERES Y EJERCICIOS REALIZADOS 
TALLERES Y EJERCICIOS SUSPENDIDOS 
INAGURACION DE REFUGIOS 
LLAMADAS TELEFONICAS 
LABORES DE MITIGACION 

-AL CONCLUIR,ESTE MES DE AGOSTO, TODAV~A NOS RESTAN ALGUNAS ACTIVIDADES A REALIZAR, COMO SON LOS EJERCICIOS DE 
S I M U L A C I ~ N  EN LAS COMUNIDADES DE VILLA DON JUAN, ALEMAN Y LOS GUANDULES, ADEMÁS JORNADAS DE FORTALECIMIENTO EN LOS 
GUANDULES, DON JUAN, ALEMAN Y EL SOCO. 
ESTAS ACTIVIDADES QUE FUERON PLANIFICADAS PARA DARSE DURANTE EL MES DE AGOSTO, FUERON SUSPENDIDAS POR LAS INTENSAS 
LUVIAS CAIDAS EN NUESTRA REGION, AS1 COMO LA MUERTE DE ALGUNOS COMUNITANOSALLEGADOS A LOS COMITES DE EMERGECIAS. 

ES NUETIU I N T E N C I ~ N  Y DESEO, ASI VAMOS A COMPROMETERNOS, SI a l o s  NOS PERMITE, CONCLUIR EN LA PRIMERA QUINCENA DE 
SEPTIEMBRE A MAS TARDAR. 

3 
2 
1 
3 
9 
5 
1 
1 
1 

F M T 

2 

3 
97 

1 O 

3 

8 
151 

13 

5 

11 
248 

23 
1 1 1 
O 4 

2 
4 



IL DEL CCE HOJA DE CONTRC 
3 

PROVINCIA A>-o %A Co Y /  
Y 

COMUNIDAD JO~,COQA/O - .6- fw 
d ROLETIN METEOROL~GICO NO. T 

ACCIONES DEL CCE CON: (Puede continuar al otro lado de la hoja si es necesario) 

La Comunidad: ~ w / n  -&* n/&' P///sR M O * . 
1 

~ / / A C U & W ~  Ch M d f l ~  & rl( 
, 





ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (.IDMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



HOJA DE CONTROL DEL CCE 

ACCIONES DEL CCE CON: (Puede continuar al otro lado de la hoja si es necesario) 

La Comunidad: 

P 

.- 
.Autoridades Municipalesffrovinciales: 0 

A 
P 

Defensa Civil: kL!lc L- 
SFSPAS: 

Cruz Roja: k 
Y 

lg~esias: g 



\ S O C I A C I O N  D O M I N I C A N A  DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F 

BEST AVAILABLE COPY 



HOJA DE CONTROL DEL CCE 

. 
PROVINCIA 

COMUNIDAD 

H O L E T ~ N  METEOROL~GICO NO. 

-\CClONES DEL CCE CON: (Puede continuar al otro lado de la hoja si es necesario) 

La Comunidad: 

.Autoridades MunicipaleslProvinciales: 

A .. h, 
Cruz Roja: a37 

di$ 
v 

EmisoraslPeriodicos: 
1 



:ISOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTA,DO DE PARTICIPANTES 

NOMBRE 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES ( 

LISTADO DE PARTICIPANTES 

NOMB'RE INSTITUCION FIRMA F M 

I 

-. -. 
I 

LUGAR: 
FECHA:- , - 

B~STAVAILAELE COPY 





HOJA DE CONTROL DEL CCE 

* 

PIIOVINCIA K a n  - - Q m 

co !wuNiDAD S o  r h 
HOLET~N METEOROLÓGICO NO. ff j 
ACCIONES DEL CCE CON: (Puede continuar al otro lado de la hoja si es necesario) 

La Comunidad: - S O ~ S P  

\> ~ ~ ~ * J ~  A/ c / ~ o  m G n/o  

U ST 0 4 ~ c  on \. ?,nru~ A 
~ : q o  (\a.c-ai-&\ ~ o / ~ ~ c r n n d m : o l  

.Autoridades MunicipaleslProvinciales:  CATA^ !yo U@- , - 
O a \as \ a j 7 c = c s  CCIM ; Jp. 

Defensa Civil: Se 3 C. M v//(,> rA 

C I C W  &7 \ I d  

SESP..\S: A) . 0 sC2 ~ z T S  

as-Cia. w 

Iglesias: p,) 0 
t 

0 



.WlCIACION DOMINICANA DE MlTIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE 
ii 

INSTITUCIOI)@ FIRMA F M +. 



..\SOCl.+C10\' UOi%lf~fC.Ahi.4 DE MITIGACION DE DESASTRES (xD4ID) 

LISTADO DE PARTICIPANTES ! 
NOMBRE INSTITUCION FIRMA F M 

- . -- -- -- - 
C 

Dcci &/  FECHA: 

BESTAVAILABLE COpy f 



ASOCIACION DOMINICANA D E  MITIGACION DE DESASTRES (ADMD) 

NOMBRE INSTITUCION FIRMA F 1 M 



.ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 







\sOCI.ACIOT DOMINICAXA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 



HOJA DE CONTROL DEL CCE 

.. 
PROViNCiA . . 

COMUNIDAD 

ROLETIN METEOROL~GICO NO. 

.ACCIONES DEL CCE CON: (Puede continuar al otro lado de la hoja si es necesario) - 
La Comunidad: -h.h/?~ - && 

u 

/ 

.Autoridades iM~nicipalesNrovinciales: , 

C Defensa Civil: &A a - J  - - 



\ r r i o n e i  de las Brigadas: 

En Zonas de Alto Riesgo: i . 

Otro: 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 







ASOCIACION DOMINICANA DE MITIGACION DE DESASTRE 
(ADMD) 

. . 
KEGIST'KO MPUGIO COMUNITARIO 

f OFDA 
SECCION 1: IDENTIFICACION Y UBICACIÓN 

l .  Nombre de la comunidad Paraje: Seccion: 
Municipio: 
Zona: 
a. rural: 

)ab. Urbana Marginal (barrio) 1 

2.  Xombre y ubicación del refugio: 

SECCION 11: REFUGIADOS 

= de familias: 9 g de 6- 1-1 años de edad: '7 
= de personas: 4 3  $ de 15-25 años de edad: 
= de val-ones: 2 3 de 25-40 años de cdad: / 3  
= de hembras: 2 3 X de 40-60 años de edad: 6 

Jc \~i\:iendas: '? de 60 años en adelante: 
/ ~7- 

:: ~ i c  pci-soiias de 0-2 años ds edad: 5 

Sl.:C'CIOZ 111: .\ECESIT.ADOS FLrERA DE LOS REFUGIOS 

-: íls finiilias: & (79 , Gdeb-i4añorde;dad: O U - 
= dr. personas: z,@@ r de 15-25 años de edad: /Y S - de varones: 2 de 25-40 años de edad: 5 7  O r, 2 2 3  = 1s Iienibras: 5 75 # de 40-60 años de edad: 5--0 o 
= ds \.i\kndas: 6.9 V # de 60 anos en ádelanre: í, 15- 
- '!e personas de O-? años de edad: . 

Calle Fray C. de Cirerr mq. República del Líbano Edil OFA, 2do i\iiveL Centra de Las ll6roer. Santo Domingo. Rep. Dom 

Tel.: (809) 508-2596 . Fax: (800) 508-2595 E m d :  m.dcsasire@mdc~cl.nc~do 



SECC1ON 111: CAPACIDADES DE LOS REFUGIADOS/AFECTADOS 

# de agricultores: 2 s" 
# de ganaderos: 6 
# de pescadores: 2 

P ? # de mineros: 
# de empleados publicos: 25 
# de empleados privados 3 ZQ 
# de jornaleros/chiriperos: Y O  
# de otros (albañil, carpintero, maestro, barillero etc.): 3 - e  

SECCION IV: NECESIDADES DE LOS REFUGIADOS/AFECTADOS EN LOS 
PROXIMOS TDÍAS 

ESPECIFICAR CANTIDADES NECESITADAS DE: 

1 ALIMENTOS: 

11 ARTICULOS DE HIGIENE PERSONAL 

ESPECIFIQUE CANTIDADES NECESITADAS DE: 
Desinfectante / n  L;&- 

L/ 
- - 

Jabón % 



Pasta dental * 
Cepillo de dientes L 
Colchones / 7 

111 ARTlCULOS PARA REPARAR VIVIENDAS: 

# de Block 3 f . 0 ~ ~  

# de Zinc 

# de  Cemento b r O O  0 . , 

# de Martillos S c L Z d ¿ %  - 

La mayoría de las viviendas afectadas son: 
Propias: - 
Alquiladas: J 
Prestadas:- 

IV ORG.\NIZACIONES QUE PUEDEN AYGD.4R EN LA CO?CILXD;\D 

Escriba los nombres de las organizaciones (religiosas, juveniles, deportixaz. 
recreativas, culturales, artesanales, agrícolas, juntas de~ecinos ,  clubes o centrw 
de madres, sindicatos, etc.) existentes y que funcionan en la comunidad y pueden 
asistir con la gestión. coordinación y distribución de la asistencia: 



ASOCJAClON DOMINICANA DE MITIGACION DE DESASTRES 
(ADMD) 

Hoja de Gestión 

FfICHA: COMUNIDAD: 

SELLO DE LA DC o' FIRMA: 

NOMBRE: 

CARGO DEL CCE: 

¿A qué hot-a se inició la gestión con la Defensa Civil? 

-- 4 :30 
¿ Q u i i n  armdió al representante comunitario? 

¿QLI? fi ik !O que se solicitó o coordinó? 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES 
(ADMD) 

Hoja de Evaluación 

FECHA: 

El rol del observador/evaluador es llevar un control sobre la ejecución del 
Plan Comunitario de Emergencia, anotando las acciones, el tiempo y sus 
consecuencias. 

Escriba su nombre en el lugar donde usted se ubica para observar el 
simulación: 

El Refugio: 

Area de Alto Riesgo a Evacuar: d. j-1. e. 
La D.C.: 

¿.A quk hora se inició la simulación? 

qu' hora observó actividad? (Adv d. encia, Alerta, Aviso, Rehabilitación) 

7 / )  y-; 2 / l b + ? .  (7. &/4?pd A / / F . & , L J C ~ C ~ A  . 
siiceciio y quienes participarod? 



¿Qué más podría haber hecho el CCE en esta ocasión? 

rl J Cn( ' ' . 2 

* t ; , - ~ ~ / h .  
¿Qué más podría haber hecho la comunidad en esta ocasión? 

I/Q LWo7 &&vo w &4- URQ u02 A /  y*/ 3 nl 
I / / 

L/ 7 /G/,& 
¿Qué más podrían haber hecho las brigadas en esta ocasión? 

L ,4 



'Qué más podrían haber hecho las autoridades en esta ocasión? 

/wl u >/J 
/ 

&e~n/id L/ A ,AFfl= ,-S V . . - I y  k/, - 
! 

¿Qué más podrían haber hecho las Iglesias, agencias etc. en esta ocasión? 

-'M& a?c40j,5 y co /J. A O ~ C J  03.4 / 9 &A.uL. 
/ 



4SOC'IACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES l 
NOMBRE INSTITUCION FIRMA F M 

-~ ~~~ ~ ~ ~~~ .~ ~ ~ 

"CAR: ~ o . 5  c-(* 1 ,c.f -U PLp- FECHA: 5.153 ' 
1 L [ 





.-\SOC:I.-\CION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADODE PARTICIPANTES 1 
NOMBRE INSTITUCION FIRMA F M 





\SO<~I.AClON DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 





4SOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 





.-\SO(lACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTlCIPANTES f 
NOMBRE INSTITUCION FIRMA F M 

-..--A- 

LUGAR: S&,o., A//-+ ,- FECHA: ,?/'?,/m ' -  

/ " 





\SOC'IACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

NOMBRE 

LISTADO DE PARTICIPANTES 

INSTITUCION FlRMA F M 





-\SOC'IACION DOMINICANA DE MITIGACION DE DESASTXS (ADMD) 
Y 

LISTADO DE PARTICIPANTES 

d 

NOMBRE INSTITUCION FIRMA F M 





-\WC'IACION DOMINICANA DE MITIGACION DE DESASTRES (ADiMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



/' - 
hd 

4SOC14CION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

3 

L7&6h&d 
NOMBRE INSTITUCION F I M A  l? 1 M 



\ 4 0 C I  -\CIOU DOV~INICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F !M 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE, . , . ,  TNSTITUCION FIRMA F M 



S O C I A C l O N  DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 

..-- - l l 
-~ j l 

. 1 
1 

. -... ~. 

~. -. 
i 

j 

j 

~ ~. i 

.- 

. .  l 

. ~ . -. -- ! 

i 

1 

l - -~ 

-. 
j 

l 
1 

1 

1 1 ! 

FECHA: ?//A /n7 
/ 





ASOCIACION DOMINICANA DE MiTIGACION DE DESASTRES 
(ADMD) 

Hoja de Evaluación 

El rol del observador/evaluador es llevar un control sobre la ejecución del 
Plan Comunitario de Emergencia, anotando las acciones, el tiempo y sus 
consecuencias. 

,- 

Escriba su nombre en el lugar donde usted se ubica para observar el 
simulación: 

El Refugio: a c- 
Area de Alto Riesgo a Evacuar: 

La D.C.: 

¿.A quí hora se inició la simulación? 

¿A que hora observó actividad? ( ~ d v e K n c i a ,  Alerta, Aviso, Rehabilitación) 

3 ; /U /M. 
¿Que sucedió y quienes participaron? 



ISOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 
u 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



.\W('l ~ C 1 0 . i  DOMINICANA DE MITIGACIOX DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES I 
NOMBRE INSTITUCION FIRMA F M 

l 





HOJA DE CONTROL DEL CCE 
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August 7,2002 

Asociacion Dominicans de Mitigation de Desastres (ADMD) 

QUARTERLY REPORT 

Period May 1,2002 -July 3 1,2002 

I EXECUTlVE SUMMARY: 

Program Title: ADMD - OFDA: Disaster Mitigation for High Risk Communities in the Dominican 
Republic via Technical Assistance for Community Disaster Mitigation 
Committees 

- CountrylRegion: Dominican Republic: Barahona and San Pedro de Macoris Provinces 

DisasterIHazard: Hurricanes (other hazards covered include flooding, earthquakes, drought). 

.4ward Number: 532-G-00-01-00183-00 

Period of Activity: August 1,2001 - July 3 1,2002. 

Dollar Amount Requested from OFDA: US$72,948 
Dollar Amount Requested from Other Sources: 0 
Dollar Amount of In-Kind Contributions: USS27.000 
Total Dollar Amount of Proiect: US$99,948 

11 PROGRAM OVERVIEW: 

Under Awal-d l&S32-G-00-01-00183-00 OFDA has subcontracted the Asociacion Don~inicana de 
Mitigaci6n de Desastres (ADMD) to implement a community based disaster preparedness technical 
assistance project in up to sixteen vulnerable communities in the San Pedro de Macoris and - - 
Rarahona Provinces of the Dominican Republic. This project represents phase two of the 



IRGNSAIDIADMD project (Task Order No. OUT-AOT-800-97-0002340, August 23, 2000 
through August 3 1,2001) which assisted the same communities and community groups in learning 
to protect lives and property by training project participants to prepare for and respond to potential 
disastrous events by conducting disaster awareness and preparedness training; assisting their 
preparation of an accompanying preparedness and response plan for each community; and 
providing basic tools, identification and reference materials to create a minimal disaster response 
capacity. 

A Project Goal: 

Therefore, the goal of the current project (number 532-G-00-01-00183-00) is to facilitate the 
community's awareness of natural hazards and efforts to prepare for, and where possible, mitigate 
their potential impact by providing structured follow-up and orientation on key topics related to 
priority needs as well as the opportunity to test and make modifications to the Community 
Emergency Plans established by each committee during the IRGNSAIDIADMD project. 

B Project Objectives: 

Provide technical assistance to up to 16 disaster mitigation committees and provide guidance in 
specific topics such as 
a) Identification and marking of structures suitable for use as temporary shelters; 
b) Identification and marking of structures suitable for use as temporary storage of 
assistance items; 
c) Identification and marking of flood levels and/or unstable slopes; 
d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, doors 
and windows 
e) Awareness campaigns in the communities integrating existing social, professional, 
business and other groups, as well as the schools. 
f) Hold a practice hurricane simulation to practice and improve the Community Disaster 
Mitigation Plan. 
g) Coordinate and supervise the community's identification and implementation of a retrofit 
project for at least one structure suitable as a community shelter each of the hvo pilot areas. 
h) Coordinate and assist community access to food rations and building materials available 
through agencies such as the World Food Program and the Presidential Commission to 
Support Neighborhood Development. 

B Profile of Targeted Population and Critical Needs: 

Fifteen inipoverished rural coninlunities from the San Pedro de Macoris (Southeast) and 
Barahona (Southwest) provinces were selected for this project due to their outstanding 
vulnerability to hurricanes. flooding, and high winds as demonstrated by the impact of 
Hurricane Georges in 1998; the communities' performance during the IRGNSAIDIADMD 



project, and the fact that each pilot area had at least one community structure that could 
qualify for the retrofit project. In addition, most of the communities selected do not have 
Civil Defense, Red Cross or Fire Department volunteers present, although the Provincial 
Branches have offered support. The communities will be encouraged to develop volunteer 
brigades in each of these disciplines. 

C Geographic Locations of All Major Program Activities: Please refer to maps in Annex 1 of 
First Trimester Report) 

Communities Selected in the San Pedro de Macoris Province 

From 18.40 to 18.35 Latitude 
From 69.30 to 69.15 Longitude 

Name Approx. Location Date Activities 

Guachupita Lat.52.0 Long.68.0 
Puerto Principe Lat.51.2 Long.68.5 
Villa Don Juan Lat.49.7 Long.68.3 
Los Guandules Lat. 41.4 Long.71.5 
Batey AlemAn Lat.43.3 Long.72.6 
Batey Villa EsperanzaLat.40.3 Long 70.8 
Boca de Soco Lat.41.6 Long.77.8 
Hincao de Santa F i  Lat.43.2 Long.72.0 

Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1 Technical Assistance 
Sept. 1Technical Assistance 

Communities Selected in the Barahona Province: 

From 18 10'02.4" to 18 20'02.4" Latitude 
From 71 14'58.5" to 70 59'58.5" Longitude 

Name Approx. Location Date Activities 

Palo Alto Lat.25.3 Long.75 Sept. 1 Technical Assistance 
Jaquimeyes Lat.25.8 Long.72.2 Sept. 1 Technical Assistance 
Batey Bombita Lat.28.9 Long.72.8 Sept. 1 Technical Assistance 
Vicente Noble Lat.34.6 Long.70.5 Sept. 1 Technical Assistance 
Pescaderia Lat.2 1.2 Long.70.5 Sept. 1 Technical Assistance 
El Higuito Lat.42.5 Long.80.4 Sept. I Technical Assistance 
Villa Liberacion Lat.35.3 Long.67.6 Sept. I Technical Assistance 



I11 PROGRAM PERFORMANCE 

A Program Performance: 

This period the activities camed out are reviewed as follows: 

During the month of May, the project staff continued to focus on implementing the agenda of 
Housing Retrofit Workshop application activities in the communities and especially the initiation of 
the retrofit projects, and were able to cany out the following activities: 

May 1 and 14: The field team met with the ADMD Coordinator and Accountant to review 
activities, impacts, problems and solutions. Mr. Manuel Perez, the engineer, participated in the 
second meeting to coordinate details related to four of the seven scheduled retrofit projects of the 
various community structures, beginning in Batey Villa Esperanza, Los Guandules, and Batey 
Alemkn in San Pedro de Macoris. 

May 2: The ADMD Coordinator, Ms. Herridge; and the UNICEF Disaster Coordinator, Dr. Sara 
Menkndez, met with the Director of the Civil Defense to discuss collaborations and possible joint 
activities. The Director of the Civil Defense, Contra Almirante Rhadames Lora Salcedo. stressed 
that the ADMD is considered a welcome and trusted organization and that we would be working 
closely together in the fiture to continue the productive disaster mitigation activities sponsored by 
USAID, IRG, FEMA and OFDA through the ADMD. 

May 3: The ADMD Coordinator, Ms. Herridge, met with the Catholic Relief Services (CRS) 
representative, Mr. Jason Belanger who wanted to find out more about the community based 
disaster preparedness activities and how, institutionally, they could support similar initiatives. He 
also expressed an interest in participating in "pre-response work sessions" behveen capable agencies 
and NGO's to facilitate communication and coordination before hurricane season and improve the 
overall response capacity. Ms. Herridge contacted at least fifteen key organizations to suney them 
for interest in participating in such an initiative and only three responded, thus the meeting was not 
called. 

May 4: Mr. Clemente, the San Pedro de Macoris province facilitator. save the Housing Retrofit 
Workshop in Los Guandules in the Porvenir section with the participation of 46 community 
representatives, during which 8 houses were treated to resist strong ninds (the two remaining will 
be treated at a later date). 

May 6: The ADMD Coordinator. Ms. Herridge participated in the regular SODOSISMICA work 
meeting to follow up on ongoing initiatives. 



May 7: The Batey Alemh school retrofit project was initiated in the San Pedro de Macoris 
province with the enthusiastic participation of 24 community members. 

May 8 - 9: Mr. Marmolejos, the ADMD Accountant, and Mr. Leger, the Barahona Province 
facilitator delivered a water tank to the elementary school in El Higuito as part of the retrofit project 
to make the structwe a more servkeable shelter in the event of a disaster. In addition, they 
coordinated the installation of a Good marker aiong the 3-aque dei Sur River in Pescaderia, as part 
of an early warning system extending from TamayoNicente Noble, Jaquimeyes and Pescaderia - . 
originally financed by the FEMNADMD Project Impact activities. - 

May 9: Mr. Leger conducted the Housing Retrofit Workshop in Vicente Noble in the Barahona 
Province - with the participation of 24 community representatives and they practiced mitigative 
measures in 10 houses. 

May 9: Mr. Clemente gave the Housing Retrofit Workshop in Barrio el Incao in the San Pedro de 
Macoris Province with the participation of 34 community representatives and they practiced 
mitigative measures in 9 houses (the remaining house will be treated at another date). 

May 10: Ms. Herridge participated in the Prolog/JSI presentation of their disaster relief logistics 
training program sponsored by USAID in order to directly assist the Civil Defense and local 
community groups develop the necessary logistics and warehousing capabilities. 

May 10: Mr. Clemente gave the Housing Retrofit Workshop in Batey Villa Esperanza in Porvenir - 
in the San Pedro de Macoris Province with the participation of 28 community representatives and 
they practiced mitigative measures in 7 houses (the remaining three will be treated at another date). 

May 11: Mr. Clemente gave the Housing Retrofit Workshop in Barrio el Puerto Principe in 
Consuelo - in the San Pedro de Macoris Province with the participation of 34 community 
representatives and they practiced mitigative measures in 8 houses (the remaining two will be 
treated at another date). 

May 12: Mr. Clemente held an evaluation meeting of the Housing Retrofit Workshop in Barrio el 
Puerto Principe in Consuelo - in the San Pedro de Macoris Province with the participation of 14 
community representatives who discussed the success of the workshop. 

May 15: Mr. Leger gave the Housing Retrofit Workshop application presentation in Bombita to 22 
community representatives and the techniques were applied in 3 houses (the remaining seven x i l l  
be completed at a later date). 

May 18: Mr. Clemente and six community volunteers initiated the structural improvements 
planned to reinforce the elementary school in Batey Villa Esperanza 1 in the San Pedro de Macoris 



Province. 

May 21: Mr. Clemente coordinated with the community representatives in Barrio Los Guandules 
in the San Pedro de Macon's Province to determine the materials needed to initiate the Iglesia de 
Dios church retrofit project. 

May 22: Mr. Clemente visited Batey Villa Esperanza and Batey Alemiin in the San Pedro de 
Macon's Province ro coordinare h e  formation of a multi-community committee. 

May 25: Mr. Clemente, Mr. Manuel PCrez and Mr. Marmolejos coordinated with the community 
representatives in Batey Villa Esperanza, Batey El Alemin and Barrio Los Guandules in the San 
Pedro de Macon's Province to review and supervise the retrofit projects in progress. 

May 26: Heavy rains in the Barahona province caused the cancellation of three activities and Mr. 
Leger visited Vicente Noble to investigate the activities of the Community Emergency Committee 
in response to the flooding which enveloped the homes in waist-high waters. The CEC had 
organized brigades to open up drainage ditches to connect with the Montilla Stream and alleviate 
the flooding. 

May 28: The ADMD Coordinator, Ms. Herridge; the Accountant, Mr. Marmolejos; and the San 
Pedro de Macoris Province Facilitator, Mr. Hipolito Clemente, made a supervisory and 
coordination visit to oversee progress in Batey Villa Esperanza and Los Guandules in San Pedro de 
Macoris. 

During the month of May a total of 28 visits were made to the 15 communities in the hvo pilot 
areas; a total of 8 meetings were held; a total of 6 Housing Retrofit Activities were held, I in San 
Pedro de Macoris and 2 in Barahona during which a total of 45 houses were treated (please note 
that an additional 8 houses were treated in Villa Don Juan during the housing activity April 28 
which was not reported previously); a total of 7 Housing Retrofit Activities (1 in San Pedro de 
Macoris and 6 in Barahona) and a total of 1 scheduled meeting (in San Pedro de Macoris) were 
suspended due to rain or other reasons. The pending activities in both pilot areas have been 
rescheduled and will be held during June. In addition. a total of seven mitigative activities; 3 in San 
Pedro de Macoris and 4 in Barahona were held. A total of 277 community representatives 
participated in these activities, of which 151 were women and 126 were men. 

During the month of June, the project staff continued to focus on implementing the Housing 
Retrofit Workshop application activities in the communities and especially the continuation of the 
retrofit projects, and were able to c a m  out the following activities: 

May 29 and June 17: The field team met with the ADMD Coordinator and Accountant to review 



activities, impacts, problems and solutions. 

May 30: The Board members of the Multisectoral Community Support Committee were elected 
from among the Community Emergency Committees in the San Pedro de Macoris Province to 
facilitate activities and initiatives in the region. 

June 3: The ADMD Coordinator, Ms. Herridge; and the National Meteorological Office 
representative, Mr. Miguel Campusano, were interviewed by Mrs. Elena N S e z  for Canal de 
Noticias' (CDN), Channel 37, regarding hunicane season and community based preparedness 
activities met with the Director of the Civil Defense to discuss collaborations and possible joint 
activities. (Approximately 25 minutes) 

June 4: Mr. Hipolito Clemente gave a presentation regarding the D.R.'s natural hazards and 
disaster mitigation to 82 students at the Colegio Biblico Cristiano in San Pedro de Macoris. 

June 5: Mr. Hip6lito Clemente gave a presentation regarding the D.R.'s natural hazards and 
disaster mitigation to 54 students at the Colegio Biblico Cristiano in San Pedro de Macoris. 

June 5: Ms. Hemdge attended a meeting with the Director of the Civil Defense, Contra Almirante 
Rhadam6s Lora Salcedo, and the Planning Officer, Mr. Roger Acosta, to reiterate their desire to 
collaborate with the ADMD and to provide a tour of the Emergency Operation Center. 

June 5: Mr. Leger held the housing retrofit activities in Jaquimeyes in the Barahona Province with 
the participation of 38 community members, of which 28 were female and 10 were male. A total of 
ten houses received mitigative measures. 

June 6: The ADMD Coordinator hosted the Coordination and Communication Meeting for NGOps 
and Community Groups for Hurricane Season. 

June 8: Ms. Hemdge was interviewed by Miss Elizabeth Vargas for "El Mundo del Seguro'. on 
Channel 35 regarding the seismic and wind hazards and their potential impact on various types of 
structures (Total of 40 minutes). 

June 8: Mr. Clemente participated in a meeting in Los Guandules to evaluate the retrofit projects in 
the San Pedro de Macoris Province. 

June 10 and 24: Ms. Herridge participated in the regular SODOSISMICA lvork meetings to follo\v 
up on ongoing initiatives. 

June 10: Ms. Herridge xas interviewed by Mr. Joaquin Asuncion for " h a  Entrevista Esclusiva~~ 
on Cnannei 23 ( i0  minuresj regarding hurricane season and community based preparedness 
measures. 



June 11: The ADMD Coordinator,Ms. Herridge; the Accountant, Mr. Marmolejos; and the San 
Pedro de Macoris Province Facilitator, Mr. Hip6lito Clemente, made a supervisory and 
coordination visit to oversee progress in Batey Villa Esperanza, Batey Alemh, and nds Guandules 
in San Pedro de Macoris. 

h e  iZ: ivir. Clemente gave the Housing Retrofit Workshop in Secci6n Boca del Soco - in the San 
Pedro de Macoris Province with the participation of 49 community representatives and they 
practiced mitigative measures in 7 houses (the remaining three will be treated at another date). 

June 13: Mr. Clemente gave the Housing Retrofit Workshop in Batey Alemin - in the San Pedro de 
Macoris Province with the participation of 42 community representatives and they practiced 
mitigative measures in 7 houses (the remaining three will be treated at another date). 

June 14: MI. Clemente held a coordination meeting in Barrio Guachupita - in the San Pedro de 
Macoris Province regarding upcoming activities. 

June 16: Mr. Clemente gave the Housing Retrofit Workshop in Banio Guachupita of Consuelo - in 
the San Pedro de Macoris Province with the participation of 48 community representatives and they 
practiced mitigative measures in 8 houses (the remaining two will be treated at another date). 

June 18: Ms. Henidge was interviewed by Mr. Elias Tejeda for "Sendas de Esperanzaranza' on Radio 
Educativa regarding the seismic and weather-related hazards, precautions and community-based 
preparedness (40 minutes). 

June 19 - 26: Mr. Clemente supervised the continuation of the retrofit projects in the San Pedro de 
Macoris Province. 

June 20 - 24: Mr. Leger and the community volunteers from El Higuito in the Barahona Province 
initiated and continued the retrofit activities for the community elementary school, reinforcing the 
base against erosion and failure, replacing flooring, roofing, providing a water tank, reinforcing 
walls and windows so that the school building would be more resistant to humcanes and thus able 
to serve as a shelter. 

June 25: Ms. Henidge produced and sent the ADMD Bulletin by email to over 2:400 colleagues 
nation and world-wide to highlight activities. including the OFDNADMD project. 

June 26: The ADMD Coordinator. Ms. Herridge; the Accountant. Mr. Llamlolejos; and the San 
Pedro de Macoris Province Facilitator, Mr. Hipolito Clemente, made a supenkor). and 
coordination visk :o oversee progress in Batey Viila Esperanza. and LOS Guandules in San Pedro de 
Macoris. Ms. Herridge also participated in the Multi-Sectoral Conunittee meeting with 



representatives of the various Community Emergency Committees in the Sail Pedro de blacoris 
Province, who presented the ADMD Coordinator with a certificate of recognition for her efforts to 
assist their communities. 

During the month of June a total of 23 visits were made to the 15 communities in the two pilot 
areas; a total of 9 meetings were held; a total of 6 Housing Retrofit Activities were held, 5 in San 
Pedro de Macoris and 1 in Banhona during which a tota! of 32 houses were treated; a total of 6 
Housing Izetrofii Acuviiies ji in Sm Feciro de iviacon's and 3 in Ear&om) and a totai of 5 
scheduled meetings (in Barahona) were suspended due to rain or other reasons regarding the San 
Pedro de Macoris Province and due to the hospitalization of the ADMD facilitator in Barahona who 
was diagnosed with diabetes. The pending activities in both pilot areas have been rescheduled and 
will be held during July. In addition, a total of five mitigative activities; 1 in San Pedro de Macoris 
and 4 in Barahona were held., and two orientational presentations were given in San Pedro de 
Macoris regarding natural hazards and disaster mitigation in which a total of 136 students 
participated (of which 76 were female and 60 were male). A hrther presentation to be made by the 
ADMD Coordinator, Ms. Herridge, for the Radio Announcers in San Pedro de Macoris had to be 
postponed due to heavy rains which flooded the city and many outlying communities. A total of 
647 community representatives participated in these activities, of which j 19 were women and 328 
were men. 

JULIO. 2002 

During the month of July, the project staff continued to focus on implementing the Housing 
Retrofit Workshop application activities in the communities and especially the conclusion and 
inauguration of the retrofit projects, and were able to cany out the following activities: 

July 1 and 16: The field team met with the ADMD Coordinator and Accountant to review 
activities, impacts, problems and solutions. 

July 5: Ms. Herridge, Mr. Marmolejos and Mr. Clemente met with 1Mr. Massei, a private sector 
international contractor responsible for building a new highway section betxveen San Pedro de 
Macoris and La Romana. Three communities: Barrio Batey Alemin, El Incao, and Los Guandules 
were suffering from severe flooding which they attributed to the new highway. The engineer 
showed us the drainage built into the new highway and demonstrated that the area.s topography 
was not conducive to adequate drainage. Since the budget did not include an additional drainage 
ditch to lead surface water either to the ri\~er or the ocean. he suggested that the communities lobby 
the Public Works Ministry to include this in the budget of phase I 1  of the highway project. The 
.4DlMD informed each of the con~munities regarding this infonnation. 

July 5: Ms. Herridge, Mr. illarniole.jos and Mr. Clemente were present for the inaugurations of the 
following retrofit projects: 



a) The Elementary School of Batey Villa Esperanza, San Pedro de Macoris Province - which 
included the construction of three concrete brick walls complete with metallic shuners and 
new door, electrical fixtures and floor repair for the new classroom. In addition, the entire 
school was painted inside and out. All the metallic shutters were fitted with protective 
plywood sheeting. A 400 gallon water tank was installed and connected to the water 
system. A "live" fence, using trees as posts, was put up around the perimeter of the 
schoolyard. . The school director was present and a total of 25 cormunity leaders attended 
the inauguration and expressed their thanks and enthusiasm for the OFDAIADMD Project's 
%sistance in providing the community with a disaster resistant school capable of serving as 
a shelter and warehouse in the event of a disaster. 

b) The Iglesia Reformada de Dios Church in Los Guandules - which included strengthening 
the roof by enclosing the overhang with plywood and sealing front and back superior 
openings with concrete. Inside the Church, the platfonning was temporarily removed to 
bend the nails under the wooden planks and to install the H3 metallic connectors. The 
existing wooden windows were repaired, in some cases replacing the wooden frames and by 
adding stops and locks to each. Three door frames were replaced and the front door was 
reinforced with additional wood and new hinges. Plywood protectors were fined for the 
windows at the front of the Church. The roof of the storage area in the back was replaced 
and a new door was installed. The front of the Church, new frames and doors were painted. 

c) The Igiesia Roca de Dios Church in Los Guandules - which included the replacement of IS 
pieces of zinc sheeting, reinforcement of the roof by increasing and bending nails, sealing 
the extremes with cement to prevent water filtering through and the installation of 18 H3 
hurricane straps. In addition, 3 new doors and 6 new windos, all in pine, were installed with 
new frames and hinges. A total of 19 community leaders were present for the inauguration 
of both Churches and expressed their thanks and enthusiasm for the OFDAIADMD 
Project's assistance in providing the community with two disaster resistant Churches 
capable of serving as shelters and as a warehouse in the event of a disaster. In addition, the 
Civil Defense representative for the Province was there and expressed his satisfaction with 
the communities' activities. 

d) The Elementary School in Batey Alemin, Ingenio Powenir - which included the enclosure 
of two classrooms with concrete block walls, beams and columns in poured concrete, zinc 
sheet roofing reinforced with extra nails which were bent and with hurricane straps, 
substituting all worn-out sheeting, two new pine doors and frames and three windows fitted 
with metallic shutters. All windows were fitted with external plyvood sheeting as 
protectors. The cement floors were also repaired and new electrical wiring and fixtures 
installed. The school was painted inside and out. A total of 19 cornnmnity leaders were 
present for the inauguration of both Churches and expressed their thanks and enrhusiasm for 
the OFDNADMD Project's assistance in pro\:iding the community with a disaster resistant 
school capable of serving as a shelter and as a warehouse i n  the event of a disaster. In 
addition, the Civil Defense representative for the Pro\:ince was there and expressed his 
satisfaction with the activities. : 



A total of 63 community representatives participated in the inaugurations and expressed 
their enthusiastic appreciation for the OFDNADMD project collaborations, noting that 
their communities now had safe structures in which to protect the most vulnerable in the 
event of a hurricane. 

July 6: Mr. Leger gave the Housing Retrofit Workshop in El Higuito in the Barahona Province 
with the participation of 32 community representatives and they practiced mitigative measures in 
the primary school being retrofitted as part of the OFDNADMD project activities as well as in five 
homes (lhe remaining five will be treated at a later date). 

July 10: The ADMD Coordinator combined the regular Coordination and Communication 
Meeting for NGO's and Community Groups for Hunicane Season with a special meeting of the 
Neighborhood Associations in the Colonial Zone of Santo Domingo at the CODIA 
(Engineering and Architectural Union) to present their Community Emergency and 
Contingency Plan, which Ms. Herridge later facilitated by e-mail to over 200 organizations 
throughout the D.R. to provide an example of how some communities structure their 
preparedness and response activities. 

July 15: Mr. Leger gave the Housing Retrofit Workshop in Pescaderia in the Barahona Province 
with the participation of 12 community representatives and a demonstration was given on how to 
install hurricane straps (a more complete application session was planned for a later date). 

July 18 and 19: The ADMD Coordinator, Ms. Hemdge; the Accountant, Mr. Marmolejos; and the 
Barahona Province Facilitator, Mr. Leonardo Leger, made a supervisory and coordination visit to 
make a total of two presentations regarding natural hazards and disaster mitigation: 1) In the 
Vocational School of Barahona to more than 70 participants - the majority of which were women; 
and 2) In the 5Ih Brigade of the Dominican Army to over 150 participants - of which the vast 
majority were male. In addition, the ADMD team participated with 36 community representatives 
in the inauguration of the El Higuito Elementary School which was retrofitted with a new and 
properly anchored roof. new cement floors for the classrooms, and containment wall to impede 
further slippage and destruction of the main structure, the installation of a water tank and window 
shutters. The trip also included an inspection of the flood marker installed along the Yaque del Sur 
riverbank in Pescaderia as part of the early warning system sponsored originally by the 
FEMNADMD Project impact activities and continued by the OFDNADMD project. 

July 20: Mr. Clemente met with 19 members of the Community Emergency Committee in Barrio 
Guachupita in the San Pedro de Macoris Province to coordinate activities such as the conclusion of 
the marking of hazardous areas and the preparations for the second simulation (implementation of 
the Community Emergency Plan under a Hurricane Scenario). 

July 23 and 24: Ms. Herridge participated in the opening of the TNDRHI (Nati6nal Institute of 
Hydrological Resources) seminar on Dam Safety given by guest speakers f&m the Bureau of 

11 



Reclamation in Colorado, U.S.A. On the 24'" a special presentation was offered to all interested 
parties in the evening which the ADMD promoted and attended. 

July 23: Ms. Hemdge participated in the FLACSO presentation of research related to the 
community involvement in environmental degradation and disaster mitigation activities, 
specifically in the assessment of their vulnerability to the same. 

juiy 24: ivk. Leger gave the Housing Retrofit Workshop in Villa Liberaci6n in the Barahona 
Province with the participation of 45 community representatives and they practiced mitigative 
measures by demonstrating how to protect glass windows in six homes by installing plywood 
protectors (the roofs of these newly built homes are concrete and resistant to strong winds). (The 
remaining four homes will be treated at a later date.) 

July 26: Mr. Leger gave the Housing Retrofit Workshop in Palo Alto in the Barahona Province 
with the participation of 33 community representatives and they practiced mitigative measures by 
treating the community school and 2 homes in the community (the remaining eight homes will be 
treated at a later date). 

July 29: Ms. Henidge participated in the SODOSISMICA meeting in preparation for an upcoming 
course on vulnerability assessments of existing buildings for property estimators and adjusters. 

During the month of July a total of 22 visits were made to the 15 communities in the hvo pilot 
areas; a total of 11 meetings were held; a total of 4 Housing Retrofit Activities were held, all 4 in 
Barahona during which a total of 13 houses were treated; a total of 1 Housing Retrofit Activity (1 
in Barahona) and a total of 2 scheduled meetings (in Barahona) were suspended due to rain or 
other reasons. The pending activities in both pilot areas have been rescheduled and will be held 
during August. In addition, two orientational presentations were given by Ms. Hemdge in 
Barahona regarding natural hazards and disaster mitigation in which a total of 220 adults 
participated (of which 51 were female and 81 were male, and 88 others were not identified by 
gender). A total of 624 community representatives participated in these activities. of which 254 
were women and 282 were men, and a total of 88 were not identified by gender. 

QUARTERLY IMPACT SUMMARY: 

For the period of May through July a total of 73 visits were made to the 15 communities in the two 
pilot areas; a total of 28 meetings were held: a total of 16 Housing Retrofit Activiiies were held. 9 
in San Pedro de Wlacoris and 7 in Barahona: a total of 9s homes have been treated to be more 
resistant to hurricanes; a total of 14 Housing Retrofit Activities (2 in San Pedro de Macoris and 12 
in Barahona) and a total of 8 scheduled meetings (1 in San Pedro de Macoris and 7 in Barahona) 
, ..+,, . suspended due to rain or other reasons. The pending Housing Retrofit activities in both pilot 
areas have been rescheduled and will be held during August. A total of five retrofit projects were 



finished and inaugurated: 4 in San Pedro de Macons; and 1 in Barahona. In addition, a total of four 
orientational presentations - two were given to students and in the San Pedro de Macoris Province 
and two were given to vocational school students and army members in the Barahona Province. 
The only pending Hurricane Community Emergency Plan Implementation simulations will be held ,, 

in Villa Liberacion in August (they have already done the housing retrofit activity. In addition, a 7 
!i 

total of 12 mitigative activities, 4 in San Pedro de Macoris and 8 in Barahona have taken place. A 
total of 1,548 community representatives participated in these activities, of which 724 were women 
and 736 were men, and 88 were not identlhed by gender. 

MAY - JULY 

Regarding the various identified objectives, we can report the following: 

a) Identification and marking of structures suitable for use as temportary shelters: 
The Community Emergency Committees have completed marking the structures. 

b) Identification and marking of structures suitable for use as temporary storage of 
assistance items: 
The Community Emergency Committees have completed marking the stmctures. 

c) Identification and marking of flood levels andlor unstable slopes: 
The Community Emergency Committees have completed marking the flood prone 
and other hazardous areas. This includes the installation of a flood marker on the 
Yaque Del Sur River basin in Pescadena, Barahona. 

Fortunately, only one project community in the San Pedro de Macoris Province is 
flood prone and most of those that are in the Barahona Province have already 
marked these areas with the assistance of the FEMAIADMD project. 

d) Structural Mitigation and Retrofit Techniques to reduce the vulnerability of roofs, doors 
and windows 
This workshop had to be postponed due to a Government convened voting drill, and 
was given on April 5 and 6'". in which a total of 37 representatives from 11 of the 15 
communities participated: of which 4 were women and 33 were men. The 
participation was enthusiastic and the evaluations were all very positive and 
grateful. Several of the participants took advantage of the information to design 
their homes during the workshop. applying the information received. The 
community representatives not onlx received a review of sound construction 
techniques i n  concrete and \\.ood stnlctures from the foundation to the roof but also 
gained hands-on experience mixing concrete, placing cinder block and finally 
visited a nearby cornmiinit)- to instaii hurricane straps, secure nails in roofing, install 
supporting beams to reinforce roofs in at least three homes, in addition to explaining 



the purpose and technique of each action to the community members. Regarding 
implementation of skills acquired, a total of 86 homes, two churches, two schools 
and one community center have been treated to be more resistant to heavy winds. 

e) Awareness campaigns in the communities integrating existing social, professional, 
business and other groups, as well as the schools. 
From May through July, four presentations regarding the D.R.'s natural 'nazards and 
disaster mitigation were given to a total of 356 community representatives. 
However, the ADMD Coordinator participated in one radio y three television 
programs to promote the project as well as hurricane and earthquake preparedness. 

f) Hold a practice hurricane simulation to practice and improve the Community Disaster 
Mitigation Plan. The simulations were held mainly in February and March with the 
remaining simulations completed by the end of July (the case of Villa Liberacion in 
Barahona was a simulation that had to be re-scheduled on numerous occaisions 
mostly due to scheduling conflicts during the political campaign). The ADMD 
team encouraged the communities to include additional representatives for key 
committee and brigade positions. During July a second set of hurricane simulations 
was initiated to give the communities another chance to practice and to use their 
modified plans. By the end of August, at least 14 of the 15 communities should 
have carried out the second simulation. 

g) Coordinate and supervise the community's identification and implementation of a retrofit 
project for at least one structure suitable as a community shelter each of the hvo 
pilot areas. 
A total of eight community structures were selected, yet later on the responsible 
parties for two of the structures in the San Pedro de Macoris Province would not 
sign the consent/responsibility form, thus substitute structures were considered: 

San Pedro de Macoris Province: 
1 Iglesia Cristiana Reformada next to the Colegio Cristiano 

Reformado in Los Guandules. 
2 Centro Cultural Dominico- Haitiano in Los Guandules. This was 

later substituted by the Iglesia Roca de Dios in Los Guandules. 
3 Templo, Los Guandules. 
4 Centro Comunal in Barrio Puerto Principe (Batey Consuelo) 
5 Centro Educative Aleman in Batey Aleman 
6 Iglesia Evangelica in Batey Villa Esperanza. This was eliminated 

from the PI-ogram because the consent fomi was not presented and 
no other stnicture \\.as retrofitted in its place. 

7 Escuela in Batey Villa Esperanza. 



The ADMD team visited the CODIA (the Architectural and Engineering 
Union) office in San Pedro de Macoris on numerous occaisions and in 
spite of all the efforts to obtain an estimate from one of their engineers, 
they submined a letter saying they would not present a bid. The ADMD 
was able to complete the three required estimates and selected a capable 
and trustworthy engineer fiom Santo Domingo. 

Barahona Province: 
1 The school in El Higuito was selected since the structure is solid but the 

roof is weak. 

h) Coordinate and assist community access to food rations and building materials available 
through agencies such as the World Food Program and the Presidential Commission 
to Support Neighborhood Development. 
Several committees prepared requests which the ADMD forwarded to the World 
Food Program and to the Presidential Commission to Support Community 
Development. However, none of the requests for food rations or building materials 
were answered. The ADMD met with the FundaciCln ADEM Project Coordinator 
who expressed great interest in the community based projects and provided the 
project submittal form which the ADMD facilitated to each community and is 
assisting them with their proposal preparations. In addition, in the southwest 
(Barahona Province), the ADMD is assisting World Vision International with the 
implementation of its disaster mitigation, preparedness and response plan. In the 
east, (San Pedro de Macoris Province), the ADMD works with Esperanza 
International. 

B Success Stories, as available: 
The ADMD field staff have commented that the ADMD has been able to complete a 
work schedule in spite of all the political activities. which dominate a significant 
portion of the community leaders. Due in part to this fact, the simulations have 
been postponed and not as well attended as expected. However, once the simulation 
has been held and the community members realize that it benefits the entire 
community and that no politics are involved. they become more supportive and 
willing to participate. 

In the San Pedro de Macoris Province, as a result of the simulations held a number 
of committees have increased in size due to increased support from community 
members for the committee's activities. In Los Guandules. the Zeigltborhood 
Association supports and has included the Conimunt?; Emergency Committee as 
part of its structure. therefore its members have increased from I i l  in  the beginning, 
t623, at present. In Bate? Villa Esperanza the original committee of 13 has now 
grown to 18. In Villa Don Juan the committee began with 17 and now has 20 



members. In Boca del Soco, the original committee of 15 is now 22 strong and also 
has been integrated into the Neighborhood Association and has and additional 40 
collaborators it can .call upon. The growth is attributed to the community's 
appreciation for the impact of the training and other activities which have given 
them confidence and hope. 

In Batey Alemh, the community emergency committee implemented an idea to 
give brigade members more responsibility. They named a president, vice-president 
and secretary within each brigade to motivate more active participation and 
fulfillment of responsibilities. This was shared with the committees in other 
communities so that they could evaluate this and implement it if desired. 

In addition, communities such as Villa Esperanza have taken the initiative to i n d l  
a concrete watering station behind the school which has qualified as candidate for 
the structural retrofits that form part of this project. In Batey Alemzin the European 
Community is building a school for the community however the community 
representatives had to threaten to boycott the project to force them to include 
bathrooms for the school (because they were not included in the original design). 

In both provinces, the communities have been very receptive of the information 
received and have repeated simulations in many cases. Within hvo u+eeks of the 
Housing Retrofit Workshop, the majority of the communities had already scheduled 
a date for the replication of the workshop and the improvement of at least ten homes 
per community within the following 4 to 6 weeks. However, they decided to 
conduct various shifts in order to include more homes in the implementation 
involving as many community members as possible. 

In the Barahona Province, the ADMDIOFDA project field facilitator has been very 
successful integrating the Civil Defense and Red Cross, as well as the Fire 
Department, in community activities, conducting additional training sessions for the 
committee representatives in first aid and search and rescue. In addition, the 
facilitator has been able to obtain contributions by a skilled craftsman for the 
painting of the signs and markers installed to indicate evacuation routes and hazards. 
The engineer that submitted a bid for the repairs and retrofit of the roof for the 
school building in El Higuito donated his time to oversee and implement the project. 

Regarding the interviews on radio and tv programs, the ADMD has been invited to 
at least four programs to discuss precautions for the current hurricane season. 

C Impact of Unforseen Circumstances. as compared to original assumptions 
The political campaigning was more detrimental than expected. Nor did the ADMD 
anticipate that the Community Center in Pescaderia, Barahona would be taken over 



by the police force for its own purposes. 
The Housing Retrofit Workshop had to be postponed due to a government convened 
voting drill, however, the short delay does not appear to have significantly affected 
to achievement of project goals. 

IV RESOURSE USEIEXPENDITURES 

Financiai repon: 

Please see the enclosed financial report and supporting documentation (Annex 4). 
Please be assured that we would be glad to comply with any modifications OFDA may 
require to complete ow reports, which we have prepared according to instructions. 



Fundo dc 12s Naciones L'nidas para la Infancia 
L'ni:ed Xai ions Chi1dren.s Fund 
P R E M I O  XOBEL  D E  L A  P A Z  1965 

09 de julio del 2002 

Y 
Sra. Christine M. Herridge 
Coordinadora 
Asociación Dominicana de Mitigación de Desastres 

Y Ciudad 

r~ Distinguida Sra. Herridge: 

Acusamos recibo de su correspondencia del 24 de junio del 2002, en la 
Y cual solicita del UNICEF, apoyo para el Plan Comunal de Emergencia de las 

comunidades de varios barrios de la capital. 

3 Sentimos informarle que el Programa de Cooperación de UNICEF - 
Gobierno Dominicano y nuestros planes de trabajo anuales, no contemplan este 
tipo de asistencia directa. Le recomendamos dirigir su solicitud directamente al 
PMA. 

ri Sin otro particular, le reiteramos nuestros cordiales saludos, 

Atentamente, 

d- G.l!i.- 
Yvonne Villanueva 
Oficial a cargo 



COMITÉ MIILTI - LOMCINAL DE EMERGENCIA 
PROVINCIA DE SAN PEDRO DE MACORIS 

19 DE MAYO DEL AÑo 2002.- 

SENORA, 
L?CZ?A. CgoJSI?" M. ZEL13GE, 
COORDTNADORA DE LA ADMD Y 
EL PROYECTO ADMD-OFDA-USAID. 

Distinguida Señora Coordinadora: 

Reciba nuestro mas significativos saludos y la muestra de nuestros mejores deseos de salud 
y éxitos para usted y los suyos. 

Esta comunicación va para solicitar de sus mejores oficios, a fin de que usted pueda 
gestionar con las instituciones correspondiente los siguientes materiales de construcción y 
raciones alimenticias para nuestra organización y las comunidades que representarnos, ya 
que son comunidades muy pobres y necesitadas y esto ayudaría para apalear en algo la 
situacion de algunas de nuestras viviendas. 

Las comunidades que serán beneficiadas con los materiales y raciones alimenticias 
solicitadas, son los siguientes: Barrio Guachupita y Puerto Príncipe en Consuelo, 
Barrio El Incao de Santa Fe y Los Guandules en Porvenir, también Los Bateyes ViUa 
Esperanza y Boca del Soco en Porvenir, Alemán de Santa Fe y Villa Don Juan en 
Consuelo. En estas comunidades pretendemos, si Dios lo permite y ustedes contestan 
positivamente nuestra solicitud, iniciar un proyecto de reparación y fortalecimiento de 
techos en las viviendas y repartición de alimentos a personas de gran necesidad. Las 
reparaciones de techo se dividirán de la manera siguiente: 

Barrio Puerto Principe (4 viviendas), 120 plancha de zinc, 50 enlates, 40 palos, 6 
libras de clavos de zinc. 
Barrio Guachupita (2 Viviendas), 40 planchas de zinc, 30 enlates, 20 palos y 2 libras 
de clavos de zinc. 
Barrio Los Guandules (3  viviendas), 65 planchas de zinc, 30 enlates, 20 palos y 4 
libras de clavos de zinc. 
Barrio el Incao, Santa Fe (3 viviendas), 60 plancha de zinc, 30 enlates, 20 palos y 4 
libras de clavos de zinc. 
Sección Boca del Soco (3  viviendas), 75  planchas de zinc, 35 enlates, 20 palos y 5 
libras de clavos de zinc. 
Batey Alemán (2 viviendas), 35 planchas de zinc, 20 enlates, 15 palos y 3 libras de 
clavos de zinc. 
Bate! Villa Esperanza (3 viviendas), 65 planchas de zinc, 30 enlates, 20 palos y 4 
libras de clavos de zinc. 



Batey Villa Don Juan (3 viviendas), 50 planchas de zinc, 30 enlates, 20 palos y 4 
libras de clavos de zinc. 
Además, solicitamos 8 cajas de conectores (derechos e izquierdos) y 400 raciones de 
alimentos para ser repartidas entre las ocho comunidades. 

El total de materiales solicitado es el siguiente: 
- 510 planchas de zinc. 
- 250 enslates 1*4*16. 
- 1.75 palos 1*4*12. 
- 32 libras de clavos de zinc 
- .32 libras de clavos de 2" con cabeza. 

Con este proyecto de reparación y fortalecimiento de techos pretendemos beneficiar 
directamente a un numero de 23 familias, en las ocho comunidades y un total de 115 
personas. Además con la repartición de raciones alimenticias, esperamos se beneficien unas 
200 familias, lo que seria igual a un promedio de 800 a 1,000 personas. 

Este Comité Multicomunal de la zona y los Comités Comunitarios de Emergencias de las 
comunidades antes mencionadas, se hacen responsables ante ustedesde la ejecución y buen 
uso y manejo de esos materiales solicitados. 

En espera de su magnifica gestion y mas positiva respuesta, se despiden de ustedes: 

sR&wolb 
rvenir. 

Barrio El Incao, Santa Fe. 

Batey El Alemán, Santa Fe. 

Batey Villa Esperanza, porvenir 



19 MENSAJE DE TELEFAX 
Fecha: 24 de junio del 200 

A Dra. Sara Menéndez 
DE : Wu~'1lE;Cr  
TEL. 540-2868 
FAX 540-3905 

Distinguida Dra. Menéndez: 

Muy cordialmente le saludamos de parte de la Asociación Dominicana de 
Mitigación de Desastres (ADMD). La presente sirve para tramitarle una 
solicitud de las ~omunidades de Barrio Guachupita y Puerto Príncipa en 
Consuelo, Barrio El Incao de Santa Fe y Los ~uandulés  en Porvenir, también 
los Bateyes Villa Esperanza y Boca del Soco en Porvenir, Alemán de Santa Fe y 
Villa Don Juan en Consuelo, las cuales están realizando - con el apoyo de la 
ADMD y OFDA - simulaciones de implementación de su Plan Comunal de 
Emergencia; refuerzo de las viviendas para que sean m& resistentes a 
huracanes, y la adecuación de 6 estructuras comunitarias para que puedan servir 
de refugio y almacén en caso de desastre. Dichas comunidades necesitan apoyo 
del PMA en la forma de materiales y raciones alimenticias para los miembros de 
las brigadas de trabajo. Anexo está su solicitud y el detalle de los materiales 
previstos para las obras descritas. Apreciaríamos cualquier apoyo que pueda 
brindar a esta comunidad. No dude contactarme para cualquier información 
adicional. Muchas gracias por su gentil atención. 

Asociación Dominica es (ADMD) 
Calle Rep. Del Líbano, Esq. F era, Centro de los Héroes 

Santo Domingo, R.D. Tel.: (809) 508-2596, Fax: (809) 535-4680; 
E-mail: n~.desastre@codeteI.net.do 

Páginas anexas: - 2 

- Calle Fray C. de Utrera esq. República del Libano . 2do Nivel Cenlro de LOS Heroes Santo Domlnga. Rep. t l ~ .  
Te1 (809) 508-2596 . Fax (800) 508-2595 . EMAIL. m.desaslre@codelel.net.~ 



MENSAJE DE TELEFAX 
Fecha: 24 de junio del 200 

A Lic. Miriam López 
DE PMA 
TEL. 535-0906 
FAX ' 533-5523 
............................................................................................... 
Distinguida Lic. López: 

Muy cordialmente le saludamos de parte de la Asociación Dominicana de 
Mitigación de Desastres (ADMD). . La presente sirve para tramitarle una 
solicitud de las comunidades de Barrio Guachupita y Puerto Príncipa en 
Consuelo, Barrio El Incao de Santa Fe y Los Guandules en Porvenir, también 
los Bateyes Villa Esperanza y Boca del Soco en Porvenir, Alemán de Santa Fe y 
Villa Don Juan en Consuelo, las cuales están realizando - con el apoyo de la 
ADMD y OFDA - simulaciones de implementación de su Plan Comunal de 
Emergencia; refuerzo de las viviendas para que sean más resistentes a 
huracanes, y la adecuación de 6 estructuras comunitarias para que puedan servir 
de refugio y almacén en caso de desastre. Dichas comunidades necesitan apoyo 
del PMA en la forma de materiales y raciones alimenticias para los miembros de 
las brigadas de trabajo. Anexo está su solicitud y el detalle de los materiales 
previstos para las obras descritas. Apreciaríamos cualquier apoyo que pueda 
brindar a esta comunidad. No dude contactarme para cualquier información 
adicional. Muchas gracias por su gentil atención. 

Asociación Domin 
Calle Rep. Del Líbano, Esq. tro de los Héroes 

Santo Domingo, R.D. Tel.: (809) 508-2596, Fax: (909) 535-4680; 
E-mail: m.desastre@codetel.net.do 

Páginas anexas: 2 

Cale í n y  C de Wrera esq República del Libano 2do Nivel Centrode Los Heroes Santo Domingo. Rep. h~ 

Tei (80Yi 508-2596 Fax (800) 508-2595 . E MAIL. m.desaslre@ccdetelnet-da 
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e" MENSAJE DE TELEFAX 
* 

Fecha: 25 de julio del 2002 

A Lic. Dalma Vitiello, 
Atención Lic. Leonel Garcia . 

DE . Fondo PREI 
TEL. 221-5146, X- 396 
F AX 22 1-87OP 
............................................................................................... 
Distinguida Lic. Vitiello: 

Muy cordialmente le saludamos de parte de la Asociación Dominicana de 
Mitigaci'ón de Desastres (ADMD). El PMA nos ha recomendado tramitarle la 
presente solicitud de las comunidades de Barrio Guachupita y Puerto Príncipae 
en Consuelo, Barrio El Incao de Santa Fe y Los Guandules en Porvenir, también 
los Bateyes Villa Esperanza y Boca del Soco en Porvenir, Alemán de Santa Fe y 
Villa Don Juan en Consuelo, las cuales están realizando - con el apoyo de la 
ADMD y OFDA - simulaciones de implementación de su Plan-Comunal de 
Emergencia; refuerzo de las viviendas para que sean más resistentes a 
huracanes, y la adecuación de 6 estructuras comunitarias para que puedan servir 
de refugio y almacén en caso de desastre. Dichas comunidades necesitan apoyo 
del PMA en la forma de materiales y raciones alimenticias para los miembros de 
las brigadas de trabajo. Anexo está su solicitud y el detalle de los materiales 
previstos para las obras descritas. Apreciaríamos cualquier apoyo que pueda 
brindar a esta comunidad. No dude contactarme para cualquier información 
adicional. Muchas gracias por su gentil atención. 

Christi 
Asociación Domin 

Calle Rep. Del Líbano, Esq. trera, Centro de los Héroes 
Santo Domingo, R.D. Tel.: (809) 508-2596, Fax: (809) 535-4680; 

E-mail: rn.desastre@,codetei.net.do 

Calle Fray C de Utrera esq. República del Libano 2do. Nivel . Centro de Los Heroes . Santo Domingo. Rep Dom. 
T c l  (809) 508-2596 Fax (800) 508-2595 €.MIL:  m.desaslre@delel.net.do 



INFORME DE LOS TRABAJOS REALIZADOS EN EL PROYECTO OFDA- 
ADMD DE REHABlLlTAClON DE REFUGIOS EN LA PROVINCIA DE SAN 
PEDRO DE MACORIS 

1. BATEY VILLA ESPERANZA 

Se hizo un cerramiento en muros de bloques reforzados con 
columnas y vigas de amarre, en un área usada como aula 
improvisada que anteriormente a la intervención estaba con 
paredes de zinc oxidado. 
Se reparó el piso del aula . 
Se colocaron 2 ventanas tipo AA salomónicas de aluminio 
blanco, de dimensiones 2.00 m. De ancho por 1.40 m de altura. 
Se instaló una puerta de pino apanelada con su marco en 
hueco de 0.90 m de ancho por 2.10 m de altura. La puerta 
incluía llavín. 
Se hizo la instalación eléctrica al aula cerrada con bloques. 
Esta instalación consistió en dos luces cenitales y 2 
tomacorrientes dobles. 
Se habilitó unalosa de apoyo a un tinaco de abastecimiento de 
agua de 400 galones, y se instaló el tinaco con su llave de 
paso, tuberías de instalación en PVC, piezas especiales y dos 
llaves de chorro en la pileta-bebedero. 
Se pintó la escuela completa por fuera y por dentro. 
Se colocó una verja de setos vivos y alambre de púas alrededor 
de la escuela. 
Se colocaron protectores desmontables de plywood de % de 
pulgada de espesor y debidamente pintados en todos los 
huecos de ventanas. La fijación se hizo con tornillos hilti, 
tuercas y arandelas. 

2.  IGLESIA REFORMADA DE LOS GUANDULES 

Se plafonaron los aleros de 0.60 mts., a ambos lados de la 
iglesia, con plywood de '/2" y madera de pino. 
En el interior de la iglesia se quitaron los plafones, se doblaron 
los clavos y se fijaron los bajantes de techo con conectores 
metálicos antihuracanes de tipo H3. También se reforzó el 
clavado en lugares donde se necesitó. 
Se repararon las ventanas de madera existentes, sustituyendo 
algunos rnams en malas condiciones, añadiendo topes v 
pestillos. 



Se sustituyeron los tres marcos de puertas de la iglesia, con 
madera de pino americana de dimensiones 2"x 6". 
Se reforzó la puerta de entrada con una tranca interior, en 
madera de 2" x 4 ,  con asentaderas metálicas. 

S En los huecos de las ventanas frontales fueron colocados 
protectores de plywood. 
Se vaciaron zabaletas de hormigón en los techos para impedir 
las filtraciones de agua de lluvia. 
En el almacén de la zona posterior de la iglesia, se colocó una 
puerta de pino americano con su marco en hueco de de 0.90m 
x 2.00 m. 
Se colocaron 4 planchas de zinc que faltaban y se le hicieron 
las zabaletas de hormigón. 
Se pintó el frente de la iglesia , los aleros y los marcos nuevos. 
En la pared se usó pintura acrílica y en la madera, pintura 
esmalte (de aceite) a fin de proveer protección a la madera. 

IGLESIA DE DIOS LA ROCA EN LOS GUANDULES ' 

Se reemplazaron 18 planchas de zinc inse~ibles por otras 
nuevas calibre 29. 
Se hizo un rechequeo del clavado y se doblaron los clavos de 
zinc. 
Se vaciaron las zabaletas de hormigón armado -para evitar 
filtraciones de agua de lluvia. 
Se instalaron 3 puertas y 6 ventanas batientes de pino 
americano, con sus respectivos marcos y herrajes. 
Se instalaron 18 conectores metálicos antihuracanes tipo H3 

ESCUELA BATEY ALEMAN, INGENIO PORVENIR 

Se hicieron dos anexos con muros de bloques, vigas y 
columnas de amarre de hormigón armado, de dimensiones 3.20 
m. por 6.61 m. el más grande y 2.80 m. por 5.75 m. El más 
pequeño. 
Los anexos fueron techados con planchas de zinc. Se 
reutilizaron las que estaban en buenas condiciones, y las que 
estaban en malas condiciones fueron sustituidas por otras 
nuevas. 
A los anexos se le instalaron 2 puertas de pino americano DE 
0.90 m. De ancho por 2.10 m. De altura y 3 ventanas de 1.00 
m. De altura por 1.20 m. De ancho. 
Los pisos fueron reparados y se les hizo la instalación eléctrica, 
consistente en luces cenitales, tomacorrientes e interruptores. 



En el resto de la escuela, se repararon marcos de puertas y 
ventanas, se sustituyeron planchas de zinc inservibles. 
Se colocaron protectores de plywood en todos los huecos de 
ventanas. 
Se colocaron conectores antihuracanes en todos los bajantes. 
Se pintó la escuela por fuera y por dentro. 

5. CENTRO COMUNAL PUERTO PRlNClPE EN CONSUELO 

Se sustituyeron 5 puertas con sus marcos. 
Se reemplazaron 2 ventanas de madera en malas condiciones 
por bloques calados tipo ventana. 
Se sustituyeron 22 planchas de zinc inservibles. por otras 
tantas nuevas. 
Se hizo un rechequeo del clavado y se instalaron conectores 
antihuracanes en cada tijerilla. 
Se vació un plato para sustentar un tinaco de 200 galones. 
Se instaló un sistema de abastecimiento de agua consistente 
en un tinaco plástico antialgas con capacidad de 200 galones, 
con su llave de paso y tuberías de instalación en PVC. 
Se pintó por completo el centro comunal. 



PRESUPUESTO APARATOS SANITARIOS IGLESIA DE DIOS DE LA PROFECIA 
BARRIO BUENOS AIRES, SAN PEDRO DE MACORIS 

inodoro simplex blanco con tapa l e  
niple niquelado 318" x 2%" 
reducción bushing de %" A 318 HG. 
arandela sanitaria PVC de 3 6 4" 
cubrefalta niquelado de 318 
junta de CERA 
llave ANGULAR de 318" 
tornillos para inodoros 
tubo flexible plástico 
tapa inodoro simplex blanco 
inodoro simplex blanco sin ACCS. NI t 
montura inodoros de dos cuerpos senc 

lavamanos embajador blanco con II 
niple niquelado 318" x 2%" 
reducción bushing de W A 318" HG. 
sifón drenaje 1W 
boquilla para lavamanos 
cubrefalta niquelado de 318" 
llave ANGULAR de 318" 
tubo flexible plástico 
llave sencilla para lavamanos Clpuño, 
lavamanos embajador 17" x 1 9  blanc 
tarugos plásticos 318" 
tornillo 3" x 14 
montura de lavamanos especiales sin 

orinal sencillo ler .  nivel 
sifón drenaje llR 
tubo flexible plástico 
orinal sencillo (OZAMA) sin accesorios 
montura de orinales sencillos 

TOTAL 
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BARAHONA 



FECHA 1 ACTIVIDAD 

COMUNIDAD 

COMUNIDAD 

0 1-05-002 REUNION ADMD 

COMUNIDAD 

04-05-002 TALLER I- 
06-05-002 REUNION C.C.E. 7- 

ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES 
Informe mensual dc Actividndcs 

Lconardo Lcger - Brirahonn 

PROPOSITO 1 RESULTADOS 
NUM. DE 

I'AI11'ICI PAN'I'ES 

COORDINAR FECHA SECOORDINO FECHA PARA EL 04-05- 
PARA TALLER DE '002 
REFORZAMIENTO DE 

PARA TALLER DE 
REFORZAMIENTO DE 1 002 

TECHOS - . . . - -. .~ . . . -. 

COORDINAR LAS SE HICIERON LAS COORDINACIONES SANTO DOMISGO 
ACTIVIDADES E DE LUGAR Y LOS INFORMES DE LAS 
WFORMAR LAS 1 ACTIVIDADES 1 1 1 1 

FECHA VICEN'I'F. NOl3l.l< 
PARA TALLER PARA EL 09-05-002 

TALLER EL HIGUITO 
PARA TALLER DE 1 EN FECHA 1 1-05-002 1 

COMUNIDAD COMO 1 ASISTENCIA COINClDlO CON UNA 1 
CONSTRUIR Y 1 ACTIVIDAD POLITICA FUE POSPUESTA 
REPARAR VIVIENDAS PARA EL 24-05-002 

Y FORMAR COMITE DE LA DEFENSA CIVIL EN LA 
DIRECTIVA PARA COMUNIDAD DE 09 PERSONAS Y EL 

DE REFORZAMIENTO EL 15-05- 
CIVIL - 

RESISTENTES A 
FENOMENOS ~ . . . .  

PLANIFICAR TALLER 
-~ . ~. ~~~ . -. .~ ~ 

SE FORMO LADIRECTIVA PARA ~ 1 .  
. . 
BOMIII.I.A 03 o3 06 



07-05-002 

07-05-002 

07-05-002 

COMUNIDAD 

VISITA 
COMUNIDAD 

VISITA 
COMUNI1)AD 

VISITA 
COMUNII>AD 

08-05-002 

08-05-002 

1 1 ESCUELA PARA 1 REVISAMOS LA ESTRUCTURA PARA SU 1 

LA ZONA 
COORDINAR VIAJE 
DE MARMOLEJOS A ' 

08-05-002 

COORDINAR VIAJE 
DE MARMOLEJOS A 
LA ZONA 
COORDINAR VIAJE 
DE MARMOLEJOS A 
LA ZONA 
COORDINAR VIAJE 
DE MARMOLEJOS A 

TRABAJOS 
COMUNITARIOS 

TRABAJOS 

PREPARAMOS LAS ACTIVIDADES QUE 
CORESPONDIAN A LA COMUNlDAD 

COMUNITARIOS 
TRABAJOS 
COMUNITARIOS 

38-05-002 

PREPARAMOS LAS ACTIVIDADES QUE 
CORESPONDIAN A LA COMUNIDAD 

PREPARAMOS LAS ACTIVIDADES QUE 
CORESPONDIAN A LA COMUNIDAD 

PREPARAMOS LAS ACTIVIDADES QUE 
CORESPONDIAN A LA COMUNIDAD 

EL HJGUITO 

LA ZONA 
BUSCAR TINACO 

TRASLADAR UNA 

19-05-002 

PESCADERlA 

JAQUlMEYES 

VICENTE NOBLE 

BALIZA 
LLEVAR UN TINACO 
Y CHEQUEAR 

TRABAJOS 
COMUNITARIOS 

19-0.5-002 

1 1-05-002 

RECUPERAMOS UN TINACO QUE 
ESTABA EN LOS COWQUITOS, 
TAMAYO 
LLEVAMOS UNA BALIZA DESDE ESTA 

TRABAJOS 
COMUNITARIOS 

LOS CONUQUITOS 

VICENTE N0BI.E 
COMUNIDAD HACIA PESCADERIA 

REPARACION 
LLEVAR UNA BALIZA 
PARA PREVENIR LA 
AMENAZA DE 

TALLER 

TALLER 

- 

INUNDACION 
MlTIGACION DE 
DESASTRES 

REPARACION 
LLEVAMOS LA BALIZA A LA 
COMUNIDAD Y DEJAMOS INICIADOS 
LOS TRABAJOS PARA SU INSTALAClON 

MOSTRAR A LA 
COMUNIDAD COMO 
SE REFUERZA UN 
TECHO 
MOSTRAR A LA 
COMUNIDAD COMO 
SE REFUERZA UN 
TECHO 

LLEVAMOS UN TINACO QUE SERA 
INSTALADO EN LA ESCUELA Y 

PESCADERIA 

INSTALAMOS UNA BALIZA EN LA 
ORILLA DEL RIO PARA PREVENIR LA 

EL HlGUlTO 

PESCADERIA 

COMUNIDAD EN CASO DE INUNDACION 
SE IMPARTIO EL TALLER Y SE MZO 
UNA DEMOSTRACION PRACTICA EN ($ 
VIVIENDAS @ 

NO SE PUDO REALIZAR POR BAJA 
ASISTENCIA LA CONVOCATORIA NO SE 
MANEJO CON EL NUMERO DESEADO 

VICENTE NOBLE 

EL HIGUITO 





25-05-002 

25-05-002 

26-05-002 

TALLER 

TALLER 

VISITA 
COMUNIIL4D 

MOSTRAR LAS 
FORMAS DE 
REFORZAR UN 
TECHO RSISTENTE A 
HURACANES 
MOSTRAR LAS 
FORMAS DE 
REFORZAR UN 
TECHO RSISTENTE A 
HURACANES 
VER ZONA ' 
AFECTADA POR LAS 
INUNDACIONES 

FUE SUSPENDIDO POR LAS FUERTES 
LLUVIAS EN LA ZONA 

FUE SUSPENDIDO POR LAS FUERTES 
LLUVIAS EN LA ZONA 

WMOS EN LA COMUNIDAD DE LOS 
MAQUITOS QUE EL NIVEL DE 
INUNDACION ERA HASTA LA MITAD DE 
LA CASA EN PROMEDIO EL C.C.E. 
INTERVINO EL SABADO PREPARANDO 
UNOS CANALES PARA DESAGUAR LA 
INUNDACION DEL ARROLLO MONTILLS 

EL HIGLnTO 

JAQUIMEYES 

VICENTE NOBLE 



ASOCIACIÓN DOMINICANA DE MITIGACION DE DESASTRES 
RESUMEN FINAL DE ACTIVIDADES 

r - - 

ACTIVIDADES 1 TOTAL 

REUNIONES PLANIFICADAS 
REUNIONES R E A L I W A S  
REUNIONES SUSPENDIDAS' 
VISITAS DE COORDINACI~N 
TALLERES REALIZADOS 

.TALLERES SUSPENDIDOS _ 
-ACTMDADES DE MITIGACION 
SIMULACIONES REALIZADAS 
SIMULACIONES SUSPENDIDAS 
LLAMADAS TELEF~NICAS - 

L TOTAL 



LISTADO D E  P A R T I C I P A N T E S  

C O O R D I N A D O  P O R  4 V 





ASOCIACION DOMINICANA DE MITICACION DE DESASTRES 
Informe Mensual de Actividades 

Leonardo Leger - Facilitador 
Barahona, Rep. Dom. 

I W 3 A  1 ACTIVIDAD 1 PROPOSITO 1 RESULTADOS 

t REUNION EN LA ADMD. - 

1 VISITA DE 1 CHEQUEAR VERiFICAMOS EL NIVEL DE 

I l I 

27-05-002 

28-05-002 

1 PARA FINALIZARLAS 
1 TALLER PARA 1 CAPACITAR LA 1 NO SE PUDO REALIZAR POR LAS 

VISITA DE 
COORDINACION 

29-05-002 ACTMDADES 

COORDINACION 

REUNION DE LA ADMD 
SE COORDINARON LAS ACTMDA 
DES PENDIENTES Y SE PUSO FECHAS 

CONVOCAR 
REUNION CCE 

3 1-05-002 

FUE COORDINADA UNA REUNION 
CON EL CCE PARA EL 29-05-002. NO 

NIVELES DEL RIO 
EN LA BALIZA Y 
FECHA PARA 
TALLER 

l 

COMUNIDAD 

CRECIMIENTO DEL RIO PRODUCTO 
DE LAS CONSTANTES LLUVIAS Y 
SOLO CUBRIA LA BASE DEL TUBO, Y 
SE POSPUSO EL TALLER PARA EL 3 1 - 
05-002 POR CAMBIO DE FECHA EN 

REFORZAR 
TECHOS 

LL. - 

0 1-06-002 
TECHOS 

BOMBITA 

PESCADERlA 

SANTO DOMINGO 

COMUNIDAD EN 
COMO 
PROTEGER SUS 
VIVENDAS DE 

TALLER PARA 
REFORZAR 

COMO 
PROTEGER SUS 

PESCADERlA FUERTES LLUVIAS EN LA ZONA SE 
POSPUSO PARA EL DOMINGO 09-06- 
002 EN HORAS DE LA TARDE 

VA A REALIZAR JUNTO CON LA 
REPARACION DE LA ESCUELA 

EL HIGUITO 

LOS VIENTOS 
CAPACITAR LA 
COMUNIDAD EN 

NUM. DE 
BENEFiCIARIO 

NO SE PUDO REALIZAR POR LAS 
FUERTES LLUVLAS EN LA ZONA SE 



- TECHOS 
TALLER PARA CAPACITAR LA NO SE PUDO REALIZAR POR LAS 
REFORZAR COMUNIDAD EN FUERTES LLWlAS EN LA ZONA SE - -  

TECHOS COMO POSPUSO PARA EL 05-06-002 
PROTEGER SUS 
VIVIENDAS DE 
LOS VIENTOS 

TALLER PARA CAPACITAR LA NO SE PUDO REALIZAR POR LAS 
REFORZAR COMUNIDAD EN FUERTES LLUVIAS EN LA ZONA SE 
TECHOS COMO . POSPUSO PARA EL SABADO 08-06-002 

PROTEGER SUS EN HORAS DE LA TARDE 
VIVIENDAS DE 

- 1 LOS VIENTOS 
\rISITA 1 COORDINAR 1 FUE COORDINADO.REALIZAR 
ZOMIMIDAD FECHA TALLER TALLER DE CONECTAR LOS TECHOS 1 P W  EL MIERCOLES 05-06-002 EN EL 
- 1 CLUB DE MADRES 
VISITA 1 COORDINAR 1 SE COORDINO REUNION PARA ESA 
COMUMDAD 1 REUNION ( MISMA TARDE EN LA ENRRAMDA DE 

1 MIiUAN FELIZ 5:00 PM 
=ON CON EL / COORDINAR 1 SE COORDINO REALIZAR AMBAS 
CCE 

- 

SIMULACRO Y ACTMDADES EL LUNES 10 DE JüNIO 
TALLER 2002 DEDICANDO TODA LA TARDE A 

LA ACTMDAD PARTIENDO DE LAS 
2:00 PM Y SE ACORDO REUNIONES 
FIJAS LOS MARTES A 
LAS 5:00 PM DEL CCE 

VISITA COORDINAR COORDINAMOS UNA REUNIONPARA 
200RDINACION REUNION DEL EL DOMINGO 09-06-002 PARA 

1 CCE 1 COORDlNAR TALLER DE 
N TECHO 

PALO ALTO 

JAQLJIMEYES 

LIBERACION -4 



COMUNIDAD PARTlClPAClON DE LA COMUNIDAD 
COMO Y E REFORZARON ALGUNOS TECHOS 
ASEGURAR SUS [(O  VI .fa.&/) - 

- -- -- TECI [OS 
VISITA COORDINAR SE COORDINO UNA JORNADA PARA 
COORDINACION ACTIVIDADES DE LIMPIAR - EL CANAL QUE PASA POR 

COMUNIDAD 
VISITA COORDINO UNA REUNION PARA 
COORDINACION 1 REUNION DEL 1 EL DOMINGO 09-06-002 EN LA 

COORDINACION ACTIVIDAD TODOS LOS ORGANISMOS DE 
VISITA ZOCORRO DE ESTA COMUNIDAD Y 
CHRlSTINE LA ENTREGA DE UNA 

COMUNICACION DE MATERIALES 
PARA CONSTRUCCION 

VISITA DE COORDINAR SE CORDINO PARA LA FORMACION EL HIGUITO 02 
UOORDINACION TRABAJOS DE VOLUNTARIOS Y LOS INICIOS DE 

REPARACION LOS TRABAJOS CUANDO LLEGUE 
ESCUELA MARMOLEJOS EL 11-06-002 

REUNION DEL COORDINAR SE COORDINO UNA JORNADA DE JAQUIMEYES 
CCE 

06 
ACTIVIDADES DE PODA DE ARBOLES EL VIERNES 14- 
MlTlGACION 06-002 

REUNION DEL COORDINAR NO SE PUDO REALIZAR PORQUE FUI VICENTE NOBLE 00 
CCE DETALLES PARA INGRSADO EN EL HOSPITAL LA 

SOLICITAR NOCHE ANTERIOR HASTA EL 
CONSTRUCCION MARTES AL MEDIO DIA 
CANAL PARA 
DESAGUE DEL 
ARROLLO 

1 MONTILLA 
REUNION DEL ( COORDINAR ]NO SE PUDO REALIZAR PORQUE FUI,. 1 PESCADERIA 



l--& 1 TECHOS 1 
r-r FECHA PARA 

TALLER DE 
REFORZAR 

NGRSADO EN EL HOSPITAL LA 
NOCHE ANTERIOR HASTA EL 
MARTES AL MEDIO DIA 



I 

22-06-002 1 JORNADA DE 

REPARACION 

25-06-002 TALLER I 
26-06-002 REUNION CCE -l- 

PARA REFUGIO 
PODAR LOS 
ARBOLES 
SUPERVISAR 
TRABAJOS 
REPARACION 
ESCUELA 

MOSTRAR COMO 
REFORZAR SU ' 
TECHO CON LOS 
CONECTORES 
COORDiNAR 
LABORES DE 
MITIGACION Y 
TALLER 

NO SE PUDO REALIZAR POR OTRA 1 JAOUIMEYIIS 
ACTIVIDAD EN LA COMUNIDAD 
VER EL FUNCIONAMIENTO DE LA 
REPARACION DE LA ESCUELA PARA 
ESTE DIA HABIA UNA MEJOR 
MTEGRACION DE LA COMUNIDAD 
HASTA ESTE DIA SU PARTlCIPAClON 
FUE MMlMA I .. . ~ ..-- ~~ - . 
N.o FUE POSIBLE SU REALIZACION PESCADERIA 
POR COINCIDIR CON UNA ACTIVIDAD 
DE LAS FIESTAS PATRONALES 

1 

SE COORDiNO UNA PODA DE [ PALO ALTO 
ARBOLES PARA EL DOMINGO 07-07- 
302 Y EL TALLER SERA EL JUEVES 04- 1 

NOTA: EL MARTES 18 FUE COMPLETADA LA SEÑALIZACION DE LOS REFUGIOS EN LAS COMUNIDADES DE PESCADERIA Y PALO ALTO. 

ACTIVIDADES REPLANIFICADAS: 

MARTE 02 
JUEVES 04 
VIERNES 05 
SABADO 06 
DOMINGO 07 
MARTES 09 

TALLER PARA REFORZAR TECHOS - EL HIGUITO 
TALLER PARA REFORZAR TECHOS - PALO ALTO 
TALLER PARA REFORZAR TECHOS - PESCADERIA 
JORNADA PODA DE ARBOLES EN JAQUIMEYES 
JORNADA PODA DE ARBOLES EN PALO ALTO 
ENCUENTRO CCE Y BRIGADAS CON LA DEFENSA CIVIL - BOMBITA 



10-06-002 1 TALLER Y 1 RELIZAR TALLER 
1 SIMULACRO 1 DE 

ESTRUCTURAS Y 
SIMULACION DE 
HURACANES 

1 PENDIENTE 
11-06-002 1 CHARLAS 1 PRESENTACIONE 

S CON 
CHRISTINE 

E INFORMACION 
DE ACTMDADES 

1 MARMOLEJOS 
1 REPONER FECHA 

COORDINACION PARA TALLER 

I I 
20-06-002 TRABAJOS PREPARAR 

REPARACION LOCAL ESCUELA 
( PARA REFUGIO 
PREPARAR 

1 REPARACION 1 LOCAL ESCUELA 
1 PARA REFUGIO 

l2-06-002 ( TRABAJOS DE 1 PREPARAR 
1 REPARAC:ION 1 LOCAL ESCUELA 

NO SE PUDO REALIZAR PORQUE FUI 1 VILLA 1 O0 )- 
INGRESADO EN EL HOSPITAL LA 
NOCHE ANTERIOR HASTA EL 
MARTES AL MEDIO DIA 

LIBERACION 

NO SE PUDO REALIZAR PORQUE FUI 
INGRSADO EN EL HOSPITAL LA 
NOCHE ANTERIOR HASTA EL 
MARTES AL MEDIO DIA 
SE COORDINARON LAS FECHAS 
PARA LAS ACTIVIDADES 
PENDIENTES Y SE DIO INFORMACION 

COMITE Y EL MAESTRO 
CONSTRUCTOR PARA EL JUEVES l 
PREMILINAR 
SE COORDINARON LOS 
VOLUNTARIOS Y SE CONVOCO EL 

BARAHONA 

SANTODOMINGO 

ANTVERSARlAS SE DARA HA 1 1 1 

EL HIGUITO 

I I I 

CONOCER EL LUNES Iro. JULIO 
SE INICIARON LOS TRABAJOS DE 1 EL HIGUITO 1 00 1 10 

O0 

01 

LA FECHA SE PONDRA DENTRO DEL 
PROGRAMA DE SUS FIESTAS 

REPARACION DE LA ESCUELA I I l 

O0 

02 

Q l  02 

VILLA 
LIBERACION 

I 1 I 

SE CUNTINUARON LOS TRABAJOS DE 1 EL HIGUITO 1 O0 1 07 

SE CONTINUARON LOS TRABAJOS DE 
REPARACION DE LA ESCUELA 

?.EPARACION DE LA ESCUELA 

02 O0 

EL HIGUITO O0 12 



ASOClACION DOMINICANA DE MlTICACION DE DESASTRES - ADMI) 
RESULTADOS POR ACTIVIDAD Y NUMERO DE B13NEFECIARIQS 

- .-.-. 

ACTIVIDADES 
-. 

REUNIONES PLANIFICADAS 

REUNIONE!; REALIZADAS 

REUNIONE!; SUSPENDIDAS - - 

VISITAS DE COORDINACION 

TALLERES REALIZADOS 

TALLERES SUSPENDIDOS 

JORNADAS DE MITIGACION REALIZADAS 

SIMULACIONES REALIZADAS 

LLAMADAS TELEFONICAS 

OTRAS ACTIVIDADES 

TOTALES 

- - 

T O T A L  

08 

03 

05 

1 O 

O1 

05 

O0 

O0 - .  

09 

04 

45 

N U M .  RENEFICIARIOS 
- T 

25 

27 - 

38 - - 

F 

18 

16 

28 

M .  

07 

11 

1 O 

03 

O0 

65 

45 

O2 75 E- 140 - 



ASOCIACIOX DOh11NICAPIA DE MITIGACION D E  DESASTRES 

LISTADO D E  PARTICIPANTES 

COMUNIDAD PROVINCIA 
FECHA CILITADOR 1- 5 C v  . 
TIPO DE hCTl VIDAD 
COORDINADO POR 



A S O C I A C ~ O X  DOhllNlCANA DE MITICACION DE DESASTRES 

LISTADO DE PARTICIPANTES f 
r-, 

COMUYIDAD PROVINCIA E G ~  .L!&+A 6 

FECHA 6 / / FACILITADOR 1 f,?, g /  - 
T I P O  D E  A C T ~  VIDAD / 
COORDIXaDO POR 





F E C H A  

O1 -07-002 

02-07-002 

03-07-002 

33-07-002 

14-07-002 

ACTIVIIDAD 

REUNIOPI EN 
ADMD 

R E U N I O P ~ E ~ K  
EL C.C.E. 

VISITA 
COMUNIDAD 

REUNION CON 
EL C.C.E. 

TALLER 
3ONECTORES 

1 # 

ASOCIACION DOMINICANA DE MI ' r IGACION D E  I)IISASI'I¿ES 

P R O P O S I T O  

COORDINAR CON 
EL EQUIPO 

-- 

COORDINAR 
ACTIVIDADES 

SEGUIMIENTO A LA 
REPARACION DE LA 
ESCUELA 

COORDINAR LAS 
ACTIVIDADES DE 
MITIGACION 

MOSTRAR A LA 
30MUNIDAD COMO 
'ROTEGER SUS 

Informe Mensual  d c  Actividades 
Leonardo  Leeer  - Facilitador 

RESULTADOS 

SE COORDINARON LIS 
ACTIVIDADES DE LA QUINCENA Y SI 
INFORMO SOBRE LAS REALIZADAS - 

SE COORDINARON LAS 
ACTIVIDADES PARA EL 
SEGUIMIENTO A LA REPARACION DE 
LA ESCUELA Y SE CONFORMO LA 
FECHA DEL TALLER PARA 
REFORZAR TECHOS PARA EL SAB. 06 
07-02 
VER COMO MARCHABAN LOS 
TRABAJOS DE REPARACION DE LA 
ESCUELA Y EL SEGUIMIENTO A LAS 
LABORES DE LOS VOLUNTARIOS DE 
LA COMUNIDAD QUE YA PARA ESTA 
FECHA SE NOTABA MAS DINAMICA. 
MAYOR SE CONF APOYO. A 

LA--- 
lORNADA DE PODA DE ARBOLES Y 
LIMPIEZA Y LOS CONTACTOS CON: 
EDESUR, AYUNTAMIENTO, 
3OMUNIDAD, FORESTA Y PERSONAS 
2ON VEHICULOS EN LA COMUNIDAD 
\iO SE REALIZO POR C ~ I N C I D I R  CON 
JNA ACTIVIDAD DE VlSION 
MUNDIAL Y SE POSPUSO PARA EL 26- 

-- . - 

COM1JNII)AII 

SANTO 
DOMINGO 

13, IIIGI JITO 

EL HIGUITÓ 

- 

JAQUIMEYES 



- 
-- 
04-07-002 

-- 
05-07-002 

-- 
06-07-002 

38-07-002 

19-07-002 

- 
10-07-002 

11-07-002 

1-07-002 

.- 

VISITA 
COMUNIDAD 

REUNION CON 
E L C C E  

TALLER 
CONECTORES 

VISITA A LA 
COMUNIDAD 

VISITA A LA 
COMUNIDAD 

VISITA A LA 
COMUNIDAD 

- 
VISITA 
COMUNIDAD 

REUNION 

TECHOS 
SUPERVISAR 
IRABAJOS EN LA 
ESCUELA 
COORDINAR 
ACTIVIDADES Y 
NUEVA FECHA DEL 
TALLER 
MOSTRAR A LA 
COMUNIDAD COMO 
PROTEGER SUS 
TECHOS DE 
VIENTOS 
HURACANADOS 
COORDINAR VISITA 
A CASAS EN EL 
SECTOR LA 40 DE 
GALINDO 
SEGUIMIENTO 
TRABAJOS DE 
REPARACION 
ESCUELA 

COORDINAR 
ACTIVIDADES 

COORDINAR 
ACTIVIDADES 

PLANIFICAR 

07-002 
VER Y DAR SEGUIMIENTO A LOS 
TRABAJOS DE REPARACION DE LA 
ESCUELA 
NO FUE POSIBLE REALIZARLA POR 
EL FALLECIMIENTO DE UN SEÑOR 
ABUELO DE LA COORDINADORA DEL 
C C.E. 
FUE REALIZADO EL TALLER CON 
UNA DEMOSTRACION PRACTICA 
DEJANDO A LA VEZ CONECTADO EL 
TECHO DE LA ESCUELA QUE SE 
REPARO SIRVIENDO ESTA DE C)  
MODELO (FOTOS ANEXA) 
VISITAMOS EL SECTOR PARA 
CONFIRMAR EL NIVEL DE 
INUNDACION QUE SE PRODUCE 
CUANDO LLUEVE FUERTE 
VER COMO SE DESARROLLABAN LOS 
TRABAJOS COMPLETAR CUALQUIER 
NECESIDAD DE MATERIALES Y LA 
INTEGRACION DE LA COMUNIDAD 
COMO VOLUNTARIOS 
COORDINAMOS EL TALLER DE 
PROTECCION DE TECHOS Y LOS 
VENTANALES DE VIDNOS EN CASO 
DE HURACAN Y EL SIMULACRO 
PENDIENTE PARA EL 24-07-02 
COORDINAR EL TALLER DE 
CONECTORES PARA TECHOS PARA 
EL 16-07-02 
NO SE PUDO REALIZAR ESTA 

EL HIGUITO 

PALO ALTO 

EL HiGUITO 

VICENTE 
NOBLE 

EL HIGUITO 

VILLA 
LIBERACION 

PESCADERIA 

JAQUIMEYES 

O 1  

O0 

16 

o1 

02 

0 1 

O0 

04 

O0 

16 

02 

O5 

7 

OS 

O0 

32 

03 

07 

02 

02 

03 

- 

02 



VISITA A LA i"""""-- COORDINAR 

1 PENDIENTES 

TALLER MOSTRAR A LA 
REFORZAR COMUNIDAD COMO 
TECHOS PROTEGER SUS 

TECHOS CON 
CONECTORES 

REUNION COORDINACION 
ADMD 7 DEL EQUIPO 

VISITA 

INFORMAR A LOS 

SOBRE LOS RIEGOS 

ESCUELA YA 
RENOVADA A LAS 
AUTORIDADES Y 

. .. 
~ c ' i ' i v i i ) ~ ~ )  POR nos c:~soKiiii 
MUIX'SE POR ACCIDEN'I'ES liN LA 
COMUNIDAD 
COORDINAMOS UNA REUNIOKA-ITK 
DAR LOS TOQUES FINALES A LA 
SlMULAClON DE AGOSTO REUNION 
EL 29-07-002 
SE REALIZO EL TALLER C O Ñ K A -  - 
DEMOSTRACION DE COMO SE 
COLOCABAN LOS CONECTORES Y 
LAS INSTRUCCIONES DE LOS 
COMUNITARIOS QUE PARTICIPARON 
DEL TALLER EN SANTO DOMINGO - 
SE COORDINO CON LOS 
FACILITADORES LAS ACTIVIDADES 
4 DESARROLLAR E INFORMAMOS 
-AS REALIZADAS EN LA QUINCENA 
4NTERIOR - 
200RDINAMOS LIMPIEZA DE LA 
3SCUELA CON SUS ENTORNOS Y LAS 
NVlTAClONES PARA EL ACTO DE 
NAUGURACION DE LA MISMA 
;E REALIZO ESTA ACTIVIDADESÁT 
ILUMNOS, PROFESORES Y 
)ERSONAL ADMINISTRATIVO DE LA 
ZSCUELA VOCACIONAL F. A. Y P.N. 
;E DESARROLLO UNA INTERESANTE 
iCTIVIDAD CON ORGANIZACIONES 
LEPRESENTATIVAS DE LA 
:OMUNIDAD Y LOS EJECUTIVOS Y 
'ACILITADORES DE LA ADMD-OFDA- 

I .  COMUNIDAD 1 USAID 
19-07-002 1 CHARLA- 1 INFORMAR A LOS 1 SE PRESENTO LA CHARLA A 

I'ESCADIXIA 

SAN'S0 
DOMINGO 

EL HIGUI'I'O 

BARAHONA 

... ...... ~. ~.~ -. 
EL HIGUITO 

- 

B A R A o Ñ ~  - 



CONFERENCIA GRUPOS SOCIALES 
SOBRE LOS RIEGOS 

TALLER DEL DIA 
SIGUIENTE 

T&LLER 
CONECTORES 
Y 
PROTECTORES 

... . . 

MOSTRAR A LA 
COMUNIDAD COMO 
PROTEGER SUS 
TECHOS Y 
VENTANAS DE 
VIDRIO 

REUNION DEL 1 COORDINAR 
C.C.E. SlMULACRO 
REUNION DEL, 1 COORDINAR 

SIMULACION Y 
SUSTITOS 

FEFORZAR COMUNIDAD COMO 
E C H O S  PROTEGER SUS 

TECHOS CON 

4 

MIEMBROS ALISTADOS, OFICIALES 
SUBALTERNOS Y SUPERIOES DEL 
EJERCITO NACIONAL 
REALIZAMOS UNA AMPLlA 1 VILLA 
JORNADA CASA POR CASA LIBERACION 
INVITANDO A PARTICIPAR EN EL 
TALLER DE PROTECCION A LAS 
ESTRUCTURAS EN IWRACANES - 
ENSENAMOS A LA COMUNIDAD LA 1 VILLA 
FORMA DE COLOCAR LOS 
CONECTORES EN LOS TECHOS Y EN 
VISTA DE QUE LAS VIVIENDAS DE 
ESTE LUGAR TIENEN TODAS SUS 
VENTANAS CONSTRUIDAS EN 
VIDRIO 6 EN TOTAL MOSTRAMOS 
COMO SE COLOCAN LOS 

LIBERACION 

PROTECTORES DE PLAYWOOD 
lOORDINAMOS LA FECHA PARA EL 1 VILLA 
SIMULACRO EL DIA JUEVES 01-08-002 1 LIBERACION 
ZOMPLETAMOS LA LISTA DE LOS 1 PALO ALTO 
SUSTITUTOS Y ACORDAMOS OTRA 
REUNION PARA BUSCAR FECHA DE 
-A SIMULACION (DEBO VOLVER A &Ji 700RDINAR LA FECHA DE REUNION) /' 
?E REALIZO EL TALLER CON UNA / PALO ALTO 
IEMOSTRACION DE COMO SE 
ZOLOCABAN LOS CONECTORES 
'ARA PROTEGER LAS VIVIENDAS DE 

(.a+a 5 P C /  ~ ; C E ? D  

El- I[- B E E C E C C E f E 
e i c c é~ c c 



ASOCIACON DOMINICANA DE MITIGACION DE DESASTRES 
RESULTADOS POR ACTIVIDADES Y NUMERO DE BENEFICIARIOS 

ACTIVIDADES TOTAL 1 NUM. DE BENEFICIARIOS 1 







iSOCldC1ON DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

XOMBRE 
. . 

INSTITUCION FIRMA F M 

. 









ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 

. . ." , 
, < ~ .  ! ' 

LUGAR: 1 & v FECHA: /, - 7- fl? 









LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 
v 





0 ;  ,M,/, 
. . .. ~ 

t 
,. ., : 

HOJA DE EVALUACION DE ACTIVIDAD 

Charlisra: 
Fecha: 1 a/c/Lc 1 . r, - ,.- / z, e 

Xombre & Firma R~sper.~&!e: A,,. ;&. 
(J  v n  v ?% ' ,+h, 

-C C 
Konibre Direcior(a): b >a p , ~  ,, ,\ z, + - 7 .2  zs .. 

/ 

Csrreo elscrrónico: 

i 
\ i ! i \  (dad ! 

de Orieniacibn sobre los riesgos naturales y la mirigacibn 6 desastres 

- Charla sobre 

- Formación de  mulriplicadores de la charla de orienración 

Ejercicio de ubicación de peligros e identificación de rutas de evacuación 

Ejercicio de bosquejo del plan de emergencias 

Ejercicio de 

? -f 
C m i d a d  de panicipanres: 7 u 

E \  aluacion. 

Ei conrenido de ia activido? fue: 

pobre; adecuado; - bueno; Jexcelente 

L2 presentación de la actividad h e :  

30!2ie. .- . adeciiadr. buena; - /&\enre 

_ pobres; adecuados; - buenos; A x c e l e n r e s  

~ c ~ ~ ! - ~ i i c : a s  o comznrarios: , , + p ,, 
V 5 

1 I 
.& .Lb -S 1 '-m 3 fi \r. )7 S f iy t .e l ,  C, -A,, - P 

. . 
>h 

' - . . 
1 2' 

? - .. . Colie 2omOn Sonlono 143 . Tono Univerritoiio. 

w L  Scnio Dornmao. Reo Oom. . Tel.: 685-3282 . Fox: (809) 085-3282 
y 



B E ~ ~ ~ ~ A I L A B L E  COPy 

-\SOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 
r 









b -M %c,~ f 

@ HOJA DE EVALLJACrOX DE ACTIWDAD 5 t. ' .  ;. "+ - 
5 
'o e' Charlisra: C#d [ <?A/C f , & i / & -  

Fecha: I ? / = J I  ro / 2 ~ d Z  

Charla 

Charla 

de Orientación sobre los riesgos naturales y la mitigación de desastres 

sobre yrl /7- 
J / 

Formación de mulriplicadores de la charla de orienración 

Ejercicio de ubicacion de peligros e identificación de rutas de evacuación 

Ejercicio de bosquejo del plan de emergencias 

Ejercicio de 

C~iwdad de panicipantes: 150 .f I 

! - \  :iI~iac~on 

El conrenido de la actividad fue: 

__ pobre; S adecuado; bueno; a excelente / 

La presenracion de la actividad fue: 

_ pobre. adscuada. buena; - excelenre 

1-05 maierialss de apoyo iueron: 

_ pobres. adzcuados. b u e n o s ,  - excelenres / 

\ i . ' l t~enc!os O comentarios 4/47 

F. - ,  Coile RomOn Sonlono #43 Zona Univerriioria. 

.. 5c.X 9omingo. Reo Oom . le! 085.3282 Fox: (849) (185.3282 
sil .~.? 

2'. 



.ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



4s0C1*CION DOMINICANA DE MITIGACION D E  DESASTRES ( . ~ D M D )  

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



.-\SOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 





ASOCIACIOS DOM(N1CANA DE MlTlGACION DE DESASTRES 

LISTADO DE PARTICIPANTES 

COORDINADO POR C C E  - ADUD , A  1 J 



LISTADO DE PARTICIPANTES 



Y 

ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 
ri 

LISTADO DE PARTICIPANTES 

Y 

NOMBRE INSTITUCION FIRMA F M 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES (. 

LISTADe DE PARTICIPANTES 

TMD' v 

NOMBRE INSTITUCION FIRMA F M 
. )  / 



ri 

M SAN PEDRO , 

id 

19 

u 
DE 

a 

d MACOR~S 
mi 

ui 



ASOClAClON DOMINICANA DII MITJGACION 111; I)I~SAS'I'I1I,S 
REGISTRO DE VISITAS-DE SEGUhJIENTO A._IMUNI!>AQgS 

FECHA RL"~SUI.TADOS 
ACTIVIDAD 

-. ,~~ . .. . . . .  
-visita de contacto La formación del Comité Multi- 

comuiial. 
~ ~ ~ 

. 

Visita de Coordinación Evaluaci6n / presupuesto dc . estructuras a fortalecer. 
... . .. ~~ 

Contacto Telefónica Sobre Gestiones de evaliiacióii 
Domingo. de los Inaenieros, para las obras 

Positivainentc se plantcaron varias 
siigcrcricias. 

Dejanios el Formulario para hacci el 
prosupuesto o cvaliiacióii. 

- 

. .. ..~ . . ., , .. ~ .. . ~ 

03 - 05 - 02 1 Barrio el Incao, Santa Fe 1 Visita de 2 12 / Establecimos u n a g i h a  conveniente. el día 
~ortalecimiento de Techos 

. . . . -. - 
El ~ o b l a d o  de los Clavos y 22 

fortalecimiento de Colocación de los Conectores, 
ara fortalecer el techo. 

I 
Multi -Comunal y el Problema 

- 1 del Agua potable. 
07 -- 05 - 02 1 Batey El Alemh.  en Santa Fe 1 Reunión de 1 El inicio de la r e c o % r u C C i ó n d e ~ ~ 2 ~ ~  

coordinación la Escuela para fortalecer como 
refugio. 

Contacto Telefónico. Resultados de Gestiones y 
Coordinaciones. 

Taller -Ejercicio de El doblado de los Clavos y la 
Fortalecimiento de colocación de conectores, para 

1 1 Techos y Viviendas. ase urar el techo. 
IO - 05 - 02 ( Batey Villa Esperanza, en ( Taller - Ejercicio sobre Iggggt iT  El doblado de los clavos y la 

1 Porvenir 1 Fortalecimiento de 1 colocación de conectores para / 

A- 1 Techos y Viviendas. ( fortalecer los techos de zi~c- - __L -e 

(Techos y Viviendas. 1 asegurar el techo de zinc. -. 

participación y un buen 
animo para realizar esa labor. 

en 
Consuelo. 

comisión par81 ir 
nuevamente a Sari Pedro para el asunto del 

para la obra. 

- . .. . 

Taller - Ejercicio sobre 
Fortalecimiento de 

-~ 

fortaleciendo a por'io 

El doblado de los clavos y la 
colocación de los conectores para 

/ /menos unas2 casw en el Batey 
-. - .- .. - 

colocando conectores y 
doblando clavos en unas 7 casas del barrio. 



J 3 1 3 . . '3 . 3 
L.-. . . 1. .u . . ...JPr, Lii ivxuawa ue cvaluaclon. 

l 
El ejercicio taller sobre 

Consuelo. fortalecimiento de techos de zinc 

1 / en las zonas Sur y Este. 
15 - 05 - 02 1 Batey Villa Esperanza, en 1 Visita de Coordinación 1 Sobre el inicio de la 

1 I 

( Porvenir 1 reconstrucción de la escuela. 
1 S - 05 - 02 1 San Pedro de Mawris, 1 Recorrido ~ o r  diferentes 1 COTlZAClON nF 

14 - 05 - 02 Oficina de la ADMD, en 
Santo Domingo, D. N. 

I 
-- 

(Diferentes Cenhos ~erreteriaspara Buscar MATERIALES DE 
Ferreteros) Cotizaciones. I CONSTRIX-ClON Y 

Reunión del Equipo 
para coordinación 

Coordinación y reporte de 
Actividades Y Gestiones hechas 

de Macoris 
a Santo Domingo. 

. 3 , . , 1 4 - j C  . ._3 . 3 3 I 3 
~ 

on inuclia motivación se hablo sobre lo 

en 

Consuelo 

1 1 /exitoso del ejercicio y sobre otras personas 

Contacto Telefónico y 
Envió de Documento 

realizados e inlorniamos dela agenda para 1 1 1; dias siguientes, 
Coordinamos sobre la búsqueda de persona! 

ue colaboraran en el trabajo. 
Visitamos tres centros Ferreteros de San 
Pedro en los que obtuvimos igual numero di 
Cotizaciones de precios. ~-~ ~ . 

FERRETERIA. 
ENVIO DE COTiZAClONES 

POR FAX. 
por Fax. 
Compra de Materiales 
de Constmcción 9 
articulas de ferretería 

Inicio de la Reparación 
del Centro Para 
Refugio. 
Taller - Ejercicio de 
Fortalecimiento de 

Nos comunicamos con Juan Marmolejos, 
para asegurar el envió de las cotizaciones p( 
fax. 

de lugar. con el 
Director dc la Escuela, el albatiil y 
compramos los materiales para el inicio de 

Inicio de la Reconstrucción del 
Batey Villa Esperanza 

inicio de la Reconstrucción en el 
Batey Villa Esperanza. 

SUSPENDIDO l 
l 

con los 
miembros del CCE, para el apoyo a la obra 

1 /recién iniciada. 
/ 0 / O 1 Tuvimos que suspender el eiercicio por falta 
( 1 1 de coordinación entre los m;embros'del 

en 
Porvenir. 

en 

en 
Porvenir . - 

/necesita. 

O 

O 

2 

y El 

Techos y viviendas. 
Visita de Supervisión de 
la Reconstrucción. 

Visita de Supervisión de 
la reconstrucción. 

Evaluación de una 
estructura (Iglesia) 

SUPERVISJON DE LOS 
TRABAJOS. 

SUPERVJSJON DE LOS 
TRABAJOS. 

EVALUACION DE 
ESTRUCTURA. 

2 

2 

4 

Visita de Supervisión y 

2 

2 

6 

La formación del Comité Multi - 
trabajar unidos. Alemán. 

CCE.. 
Estuvimos apoyando y vigilando la 
construcción que se esta realizando.. 

Además de la supervisión, tuvimos que 
comprar unos materiales que hacían falta. 

Se hizo la evaluación a la Iglesia de Dios de 
Los Guandules, para saber el material que se 

Coordinación. 
1 

comunal. 
3 4 Mostraron aceptación de la propuesta para 



. .  . . .  . .  -. ., . . _. . 
1 San Pedro de Macoriq, Visita de Coordinaci6ii Cliaida soliir: Picvcricióii de 
(Oficina de Asoc. De 1.w. ara eventos. Oesastres .. 

Batey Villa Esperanza, en Visita de Supervisióri de SIJI>fRVISION »E 1.0.5 
Porvenir la  Recoiistrucci6n. 

. - . .. .. .- .. - . . . . . . 
Batey E l  AlerqAn. en Santa Fe Visiia de Coordinación Localizaci6n de mano de obra 

especializada. 

Bateyes Vil la - ~ $ 7 ~ ~ ~ ~ ~ 1  Esperanza y E l  Recorrido de B a r s  
Alemhn, y Barrio Los Evaluación, Supervisi6n Los Guandules y el Batey 
Guandules. e inicio de Obras. 

Barrio Los Guandules, en Visita de Coordin<ci6n 
Porven ir. de Trabajo de 

Construcción 

Batey E l  AlemAn, en Santa Fe Visita de Coordinaci6n 
de Trabajos de 
Conslmcci6n. 

San Pedro de Macoris, Visita de Coordinaci6n 
(Asociaci6n de Locutores) de Actividad. 

Barrio E l  lncao y Batey El visitas de Contacto 
41emAn, en Santa Fe. 

- ~p 
janlo Domingo, (Oficina de Reuni6n del Equipo del 
a ADMD). Proyecto. 

iasta Santo Domingo. 

-- 
Materiales necesarios para la- 
obra. 

Materiales necesarios para la 
obra. 

RECORRIDO EN BUSCA D E  
LOS COMPAÑOS D E  L A  

- .. 
Informe sobre los trabajos qiic Sc 
realizan cn la z.oii;i y 
coitiiiiiicaci6~i de ;iuscncia en ese 
dla. 

I I a moi taciaii . . - . - . . . . I 
I 51i.% i i i& cnequeandr e l  dcmro  lo a i  . o a  

comunidad para el inicio de la ob;a. un 1 
albati11 y un carpintero. 
. ...~ -. 
loordinamos, el Ing. PCrez, Marmolcjos. 
untos con la comunidad, conipramos 
naterialcs y dejamos iniciados los trabajos de 
~ccoiisiriicción en qmbas coniunidades, 
lejando a las personas que se encargarían de 
as mismas. ~ ~ 

'dos coiiiiiriicamos con cl Maestro y la 
h r d i n a d o r a  del CCE, llevamos los clavos y 
os concctores que eran nwesarios al 1 
nomento. 
iablamos con el Albafiil sobre como 
iiarchaba la obra y luego le enviamos, por su 
olicitud algunos materiales que eran 

oiiiiiiiic;ici6ii que enviamos. mas no 
udiiiios hablar con la pcrsona requerida, 
~cgo .  Iiicimos contacto por telcfono y 
cordziiiios escoger la feclir del Jueves 06 de 
uiiio a p a r t i r d i  las 7:30 de la rioclie. 
.stuviiiios buscando a los c~$aileros de la 
.DMD. de Santo Domingo, que estuvieron 
11 In mis, riias no los piidinios hallar. 
iiircga del informe o r 6 o n e d e  las 

actividades ~orrcs~ondiente al ines de Mayo 
2002, y lii . agenda de los trabajosperidientcs. .. - 
Iiiforiiiariios el Sr. Juan Mwinolcjos y al Ing. 
Maiiiicl I'Crcz, sobre la ii1arc:lia de las obras 
:ti los I)i~teycs Esperanza y AleinAn, adciiihs 
rlcl Ihirr io los Oiiandiilcs, al riii:;ino iiciripo 
:omuiiicíiinos nuestra auscncia de la zoiia cn 
:se día. dado que dcbanios lomar un cxanicn 
:n la iinivcrsidad; pues deblan estar cn 
:omisiOii ~, para rc;llimr un rccorridopor la 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES 
Resumen de las Actividades y Num. de Beneficiarios 



:KOMUIXE . -  INSTrT4.Cioiu 
FIRMA F ~ v l  



ii 

r I 
Lii \SO('I:4C'IOY DOMIYICAN.4 DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

\ O M R R E  INSTITUCION FIRMA F TU ir 





\SOCI:\CIOY DOMINICAW.4 DE MITIGACION DE DESASTRES (A 

LISTADO DE PARTICIPANTES 

NOMBRE INSTITUCION FIRMA F M 



I,ISTAI)0 1113 I'hRTICII'AN~I ES 

NOMBRE INSTITUCION FIRMA F M 

~ ~ ......... . _ ~ /  ....... 

.. . . . .  ......-.-. .- 

...... .......... . . . . . .  ~ .......... 

..... .... ........ l ~. ~~ f 

. . . . . . . . . . . . .  i--- ..... 

. . .. ............ . . . . .  -i ~~ , t i 
................. . . . . . . - . . . . .  ~~ 

. . . . - .  ~ ............ ~ . ... .... 

... . ~ . . .  ~ ..... ~ ... .- .- .- 

. . - . . .  ....... 
I 

~~ .. ............. .. 

~ ............ 
~ ...........-.. - -- .. ,. - - 

............. . .--....-....... -. i - . . 

. . . - .  . ~ . ~  ~ 

. . . .  ~~ ........ ~ ............ 

~. . 

..................... I ... . -  ...~ 

. . . i  I . 

........... . .. 1 
1 , 1 ~ C ; A l l : ~ a ~ r 7  . » 0 - SdTAa, 1 ,  FECHA: 

z.q- S a - J r a  
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.+.SOCI.ACION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) *j 

LISTADO DE PARTICIPANTES 
hi 

N O M B R E  , ~ .  INSTITUCION FIRMA F Tul 
, Li 



..\SOCIACION DOMINICANA DE MITIGACION D E  DESASTRES (ADMD) 

LISTADO DE PARTICIPANTES 

YOVíBRE INSTITUCION FIRMA F M 





.\SOCIAC'IOY DOMINI<:ANA DE MITIGACION DE DESASTRES (.-2Dha1D) 

ii N O M B I I E  INSTITUCION FIRMA F M 



I)i.ovincia: San Pedro coMvi;nD-*b de Macorís Mes: -. Junio del a k  
TIPO DE 

ACTIVIDAD 

t o  ............... Clcincntc .......... 
RESULTADOS 

2002 Facilitador: Lcoiiardo ti - -- -- - .. - . , . . - . , . , ., . - -. .,. , . . , , ,. , . , ,. ,.,. , . 
TEMAS TRATADOS 1 No, 

Parii&~ant ..,, M-,, 

Visita de Contacto 
. .  , . . . . ....... 
30 .- 05 - 02 

I 
! 

/ - .......... 4 .......... l ... 
Entrega de pago pendiciitc a 
los trabajadores cii los 

- ... 

Batey Aleman, Los 
Guandules y Esperanza. 

." . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Hicimos la cntrcga por encargo del Sr. 
Juan Mannolcjos, los pagos qiic para la 
fcclia corrcspondian a los albaíiilcs y 
carpintcros que trabajan en la reparación 
dc rcfiuios.,. . . . . . . . .  ............ . . 
I3ablanios solm las furicioncs y accioiics 
del Comité y procedimos a elegir la 
directiva dcl iiiisnio, compuesta por 
representantes ........... de todas las comunidades. ....................... 

Entregarnos algunos materiales pam la 
terniinacióri de los trabajos en la Iglesia 

! 
' 30 05 - 6 -!San Pedro de I\ilacoris I Reiiri%; Para cicccióii 

................................. , ........ 
Eleccióii de la Dircctiva dcl ! S 9 I 

i Comité Conlunitario 
MultiSectorial de Apoyo ! 

i 
0 1 06 -- 02 j Bamo Los Guandules. 

i 
! 
i 

visita d e  Contacto 

Cristiana reformada, como y de 
Caipiiitcria 

-. - - .......... ... 
------m 

02 - 06 - 02 i Batey Villa Don Juan 
1 

l 

i .....____........ l--.-.---,-..__.. 

El desempeiio del CCE en las i 4 : 3 : 7 
1 

Reunión de 
Evacuación 

.......... I 

Evaluamos el desempeño de el CCE y 
SUS acciones Iiasta el momento así conio i 
-Me reestructuración del mismo.,, .... ,,, j 
Hicimos una presentación conforme al 1 
formato del programa para los I 

estudiantes de secundaria, doride 1 
hablamos de ciclones, terremotos e 
inundaciones e intercambiamos preguntas 

respestas sobre los temas tratados. .s.. : Y ...... 
Evaluamos el curso o desarrollo de los 
trabajos realizados. Satisfactorio. 

- ........ 
>revencih, Mitigacion y Plan] 46 
le emergencia en el Colegio. / 

04 - 06 - 02 i Colegio Bíblico Cristiano, 
'San Pedro de Macorís. 

Zharla sobre la 
~revencióii de 
lesastres 

l ...... 
04 -06 - 02 / Esperanza, Los Guandules 

] y  Alemán. 
Zecorrido de 
; u p e ~ s i ó n  

----- - Li ....... 
irerificación de los trabajos en O 
os refugios en reparación. i 

. . -. -. - - t 05 - 06 - 02 Colegio Biblia, Cristiano, 
San Pedro de h4acons. 

--.---L .... 
'revención Mitigacion y Plan 30 
le emergencia en el Colegio. 

... -. ... ..., . 
Al Igual que e' día anterior hicimos la 
presentación. " .; I 

! 

1 ,.. ..,..,,,,..,,. ......... ..... 

:hada sobre la 
'revención de 
lesastres. 



.. . . . . . . . . . . .  ............................................... . . . . . . . . . . .  . . .  
La charla a los lociitorcs en 

[ I '  " " I 
' L ! ~cdi i i ios  a la coordinadora para solicitar 

i Doniingo San Pedro. .... . ' ...-......... .,.. ........................... ....... _ l i alguiia infor~nacióii para la actividad. 

Información sobre las lluvias l 2 3 / Rendimos uii iiifornie a la coordinadora 
1 Domingo. 

l 
1 sobre las inundaciones en. San Pedro e 

l irifor~nanios sobre la suspensión de la 
. .  l 

! j ............ ...... ......... .......... 
j .  

.......... actwidad progamada. 
_i ..-. 

la , O 2 2 / Estuvimos apoyando la labor de los 
i Esperanza y Alemán. ' coniités de Los,Guandules, Esperanza y 
! i 1 Batey Alemán, frente a las nraves - 
i ............... -- ................... ! ........ j inundaciones. ..-.--..e......-........--....-...........-....-1........ L i 

i 06 --- 06 -- 02 ! i San Pedro de Macons i C h a r l a  a los locutor es^ SUSPENDIDA, O \ 0 ' 0  j Esta actividad tubo que ser suspendida 
i ; : 1 / por 10s graves ayaceros caído; en la 

- 1  
L.. ........ . -----.. .... -. . ..... L .  ....... ' provincia ....... durante todo el día y .................. la noche. 
107 - 06 - 02 ! San pedro de Macorís Obseivarido la situación de las O 2 2 T - ~ i c & i o s  u n  recorrido de observación 

evaluación i comunidades viendo el nivel de la inundación y las 
; personas o familia que tuvieron que ser 

.......... i evacuadas. .... ..... 
de : Logística para las O : 2 2 ' Trajimos algunos materiales para el 

la ADMD i construccioiies en los i desarrollo de los trabajos, mas dinero 
: re-i~ios. ............. ........ ..... i para elpago de trabajadores. 

.................... - --~ __ 
Llamada telefónica ' Envío de Fax con material 1 O ' 1 ' Recociiiios un Fax en la oficina de 

proniocional. i Codetel, conteniendo el material 
.._. 1 ----.---+-----A-.--.- ....... .._L P -. romocionalpara la temporada ciclóiiica. ................. .......................... 
08 - 06 - 02 1 Bamo Los Criandules. 1 Reunión de Evaluamos el desarrollo de las 7 6 13 ; Realizamos eii conipania del CCE una 1 Evaluación. I reparaciones en los refugios y i evaluación sobre lo positivo de las 

la participxión de CCE i 

i 
reparacioiies de los refugios y sobre la 

/ poca participación y cooperación del 
! ! i Comité. .ll_---l_-..l___ll_..... .--.......... ..........- 

I I - 06 - 02 1 San Pedro, LOS Guandules, j Los Edificios en reparación 1 : 2 3 Fue una visita por los lugares: del 
1 Esperanza y Alemán. evaluación y proyecto en reparación, con la 

coordinación. I coordinadora, el administrador y el 

-- : !  - &mimidad. : -. --- . 
28 , 42i Impartimos el taller y su aplicación 

, . 
i practica en unas ciiico casas de la 

; . . i , ........................................... j . . -. coniuiiidad. ....... .- - - 

! ' 12 - 06 - 02 j Sección Boca del Soco 

! 

. . .  , - -A-- +. 1 facilitador ...~ 
Taller sobre El fortalecimiento de los ; 31 49 i Impartimos el taller y su aplicación 
fortaleeiniiento de 1 techos y la vivienda contra los 1 1 : 18 : i practica en unas siete viviendas de la 



Santo Dotiiiiigo. D. N 

................... 
Sari Pedro, V.lla 
Esperanza, Los Guandules 
y Alenian. 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  
Batcy Aleniaii, santa Fc. 

---- . . . . . . . . . . . . . . . .  
Bateycs Villa Esperanza y 
E l  Alcniaii, y Barrio Los 
Guandules. -.............. ,.. .. 
Bamo Los Gi~andiiles, 
E ~ c r a i i z a  y P.leinaii. ................................ 
Batey Esperai:za, Porveiiir 

--- -. ............. - - ..... . - ... - 
Esperanza. Los Giiaiidiilcs 
y aleniaii. 

........ .............. 
San Pedro de Ivlacoris. 

.... .........-.......... -- - 
San Pedro de Macoris. : 

Kccoi rido dc 
Siipcrvisióii y 
Logistica 

, ,  . , 
1 0ficii ia dc la ADMD. ! Rciiiiióii de ; Agciida v icpoik di, 1 1  3 

: coordiiiacióii dcl j aciividadcs 
l 
! 

" l  
? 

1 
! 
i 

Visita de supervisor 

Visita dc siipcrvisoi. 

Visita de sii&wisbs 

. . . . . . . . .  
visita dc vcrificacióii 

~ & o r r / d o  dc 
:valuacioii y 
;upcrvisor 
7euiiioii de 
:oordiiiacioii 

. . . . . .  .- 
Jisita de contacto 

! 
.......... .--.----.--.-.-M 2 . 

Santo Doniiiigo, Oficiiia. 1 Llamada telcforiica 

1 ! . ! . . .  
~c r i f i&c i&  di los trabajos : 0 ; 3 3 
cii los y repartir iiiatcsialcs , ! 

dc Coiistri~ccioii. l 
! . /  . . . . . . . . . .  

Vcrificacióii dc los traba~os 1 j 3 1 
cii cl rcfiigio 

Vcrificacióii dc los tiabaios 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . ,  
I'~c~:.<riii:ri~~o~ y coii~cisni~ius sobii~ 1;i 

ayciida y Iiablaiiios eii aii: i l isis de las  
actividadcs sealiadas taiiio cii la regioii 
Siir coiiio cii cl Estc. ....... 
Rccorriiiios los Iiigarcs e11 doittie se 
scpnraii los refiigios y coiiipraiiios los 
i~iatcsialcs faltaiitcs para I:i coiitiiiiincioii 
dc las rcparncioiics. ............................................... - 
Coiiiprobaiiios las  tcriiiiiiacioticc CII 

algiiiins laborcs asigiiadas y cl dcsasrollo 
! 
j 

dc los trabajos dc p i i i t i i sa .  ................., ............................... 
Hiciiiios iiii rccorsido para siipcrvisnr cl 

1 ........ -. ............ A ..................................... . . .  
Entrega de Certificado y . 5 4 O Sc Ic ciitrec!o a la coordiiiadoia iiii 

cii cl rcfiigio I 
, avaiicc di. los trabajos qiic cstiii 

. . , . . ,  

Vcsificacioii dc los iiabajos 
cii . . . . . .  cl refugio . . . . . . . . .  Iiiciiiios iiiicstra siipcrvisióii ......._....._. ......._..... 
Tcriiiiiiacióii dc la cerca dcl O 3 3 Fiiiiiios y vcrificaiiios la  icriiiiiiacioii dcl j 
patio . . . . . . .  
Vcrificacióii dc los trabalos 1 

, buscar cierta itiforiiiacióii. .... ....... ~,..- 
.Iiiforiiie sobre diligencias i Llamainos a la ct~rdi i iadoia Dara dar el 

trabajo dc la ccrca cri cl patio ........................................... 
:l ~1 I liciiiios csiC iccorri<l« pnin siipcivis:ii 

iiccesidadcs de las 
Coiiiunidades. 

. . . . . . . . . . . .  
Averiguación sobrc iioiiibre ' I 
dc coiripañia y siipcrvisor 

............................ . ............. ............... . . . . .  .................................. . . . I  : rcsiiltado dc la diliyericia realizada. .' 
Bo. Los Giianiules y bate visita de coritacto ~e&icacióii dc 3 j Vcsificaii~os iiiia vcz iiias el drsarrollo dc 
Alenian. ; coiiiproiiiisos de trabajos ,' los trabaios eii esas coiiiicii!da<les eii los 

eii los rcfiigios. 
! I los iiabajos qiic sc scalimii 

.. 
ccriificado dc recoiiociiiiieiito. y se 
plaiitio la iiccesidades qiic prcsciitaii los 
<:C't. .................... ................ -. .............................. 

I 2 ' Visitaiiios cl Caiiipaiiiciitc dcl Coiisoscio 
QUC coi is tn iv~ 13 autovm dcI este vara 

. . .  . .. . - .._. ........... i refugios. .- 
. ................................................ ! Sección Boca del Soco Visita de contacto Cwrdiiiar próxinia reiinióri 2 1 3 i Establecimos oaro el día iiiiércoles 03 de ; 

................................ 
! 

. . . . . . .  ........... . . .  ...... T : I  1 ' ~ i i ~ i o  del 2002'. 
Batey Vil la Don Juan Visita de : Los niateriales para la 

, , i 1 12 3 Llevanios los iiiaterides 0 brorli i in para 
coordinacióii jornada de visita casa por ; i 1 la joriiada. 

casa I I -- ..-........... J. Li. . . . .  ! . 1 . . . .  L... . . . ,  . , , ,  s. 



l 
. .. . . .. . . . . . . . . .. ~ . . .. . -  

~ .... ... .. 
1 4  - 06 - 02 Batey ~speraiiza; Porvcnir j Visita de siipervisióti. Las repamcioiies eii los 

refugios 

i Santo Doniiiigo, D. N .  

. i... . .~ . . . .. .. ..'. . . 

.,. ~ . 
Observamos y verificarnos los trabajos 
realizados hasta el momento en la escucia 

~ ~ 

del bateflilla Esperanza ... .- ~~ 

Trajimos desde la oficina el dinero oara 
pagar como rbono a los tiabajadores el, 
los refugios.. 

.--....-p..-- 

Coordinainos juntamente con el CCE. las . 
actividades a realizar en los próximos 
días. 
Entregamos por encargo del Lic. Jiiai 
Marmolejos, al dinero de pago 
mrespondiente a los trabajadores del 
-e&io del batey_Esperanza. -- ~~ . . ~  
:mpartimos el taller y su aplicación 
mctica en unas siete casas de la 
:omunidad. 
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.\sO('I 4CION DOMINICANA DE MITIGACION DE DESASTRES (ADMD) 

LISTADO DE PART!CIPANTES I 

1, - l 
FECHA: /o&/, 

/ / 





. \40C'i4CIOU DOMINICANA DE MITIGACION DE DESASTRES (ADMD) ~ri 

LISTADO DE PARTICIPANTES r Y 

NOMBRE INSTITUCION FIRMA F M - 
U 



.ZSO('IACIO\ DOhlINIC'AS,2 DI< h1ITICACIOh DE DESASTRES 
REGISTRO D_E.VjSlT..?S.DE SEGUlMIEhTO ACOMUNIDADES 

Provincia: San Pedro do Macoris Mes: julio del ano 2002 Facilitador: Leonardo Hipólito Clemente 
FECHA COMUNIDAD TIPO DE TEMAS TRATADOS No. RESULTADOS 

ACTIVIDAD Participantes 
F / M I  T 

Entrega de reporte niensual y por escrito del reporte 
do ADMD) planificación de las de actividades correspondiente al mes de 

actividades siguientes. Junio y planificamos sobre agenda para 

.. ----~ Bateyes &e~wiza y .'.-'--rT Visitas de Supervisióii Desarrollo de los trabajos en 

Alenian. y Logistica. ,, los Refugios. 

02 - 07 - 02 

~spe&a,  Los Giiaiidiiles Vis~tas de k 
1 y Áieniáii. 1 Coordinación 

- . . .. .-. -- ADMD. 
03 - 07 - 02 S-in Pedro de Macoris. Gestion de-- Conferencia para la O 

Coordinació~i Asociación de Locutores. 

San Pedro de Macoris. 

~~~ ~- .... 
04 -. 07 - 0 2  Espcraiiza y Alciiiiiii, Visitas do 

Supervisión 

- 

~ertiiiiiacion de los trabajos 
cii los icfiigios 

Gestion de 
Cwrdinacióii 

1 1 ~ u l i o a  las 9:00 A. M 

Carta solicitando una reunión 
con el Ing. Romano Massei, 
con la Coordinadora de 

gran esfuerzo por 
coordinar la presentación para el día 5 dc 
Julio pero se presentan algunas 
dificultades. 

O 

. 
Julio. 
Entregamos Ir! cíírta y wordinanios con 
el Ing. Massei la reunión p a n  día 5 de 

2 

llamadas w n  el propósito 
actividad y no fue 

que suspenderla. 
Ing. Pérez y el Lic. 

Marmolejos, hicimos una revisión y 
supervisión de los trabajos realizados eii 
los centros y r:fugios en reparación, a la 

relativo a los actos 
de inauguraciiin en los tres lugares. 

2 

-" 
Concluimos con la colocación dc las 
vciitanas y pinturas en el Batey Alctiki y 
los protectores en Esperanza, tcrniuiando 



I I 
Reunión de Trabajo El alcantarillado para el Batey 

Alemán, en la Autovia del 

5 - 07 - 02 Batey Villa Don Juan y Visita de contacto La Importancia en la 
Barrio Puerto Príncipe, en comunidad de lo hace la 

I 
- , . 1 para refugio. 1 dei refugio Ínaugurado. 

5 - 07 - 02 Bamo Los Guandules de lnauyración de local Reparación, costo y 
Porvenir para refugio.. capacidad del refugio 

inaugurado. 

5 - 07 - 02 Batey Alemán de santa Fe inauguración de local Reparación, costo y capacidad 
para refugio. del refugio inaugurado. 

8 - 07 - 02 Batey Esperanza Visita de contacto Verificar la situación del local 
de refugio reparado 

Q - 07 - 02 Bamo Los Guandules de Visita de contacto Verificar la situación de los 
Porvenir locales de refugios reparados. 

O - 07 - 02 Bamo Puerto Príncipe de Visita de Logística Conipre de materiales para la 
Consuelo 1- reparación del Refugio. 

y Visita para logística. Mostrar los trabajos 
Alemán. realizados al albañil 

4 Nos reunirnos con el Ing. Maseei, 
director del Consorcio que construye la 
autovia del este, junto a la Lic. Hemdge 
y el Lic. Mam~olejos a ñn de Buscar una 
solucióri que evitara las inundaciones en 
el Batey Alemán. Llegamos a la 
conclusión, que realmente, no es la 
autovia la que causa las inundaciones. - 

S Nos Encontramos con los coordinadores 
de esos Comités v wasamos revista a las . . 
acctoii?s qiic Iia desarrollado la AD?rlD . . . . , . . - - - . . - -. - - - .- . . 

25 Sc renlizo U I I  acto sencillo en donde ~ ~~ 

compartimos con alegría la renovación 
del local de la escuela, el personal de la 
ADMD, la comunidad y el sector 
educativo. 

0 Se realizo un acto sencillo donde 
dejamos inaugurados los dos locales 
reparados en este Bamo, la Iglesia 
Reformada y la Iglesia de Dios, La roca - 

8 Participamos en uri sencillo acto en el 
que coiiipartiiiios con los habitantes de 
Alemán la alegría de la renovación de la 
vieja Escuela'. Personal de la ADMD, 
miembros de la Comunidad, la Defensa 

estuviera bien , ;,de;:a o y c&luido. 
Verificamos qne todo estnviera bien y en 
orden en los locales.. 
Junto con el liig. ~ k r e z  dejanios listo las 
personas que se encargaría del trabajo y 
coni ranios materiales a utilizar. 
Mostramos al albañil, corno [nuestra del 
trabajo que se requiere en Puerto 

.. Priiici e. 



--..- -P.. .- V.--- .~~ 
12 -- 07 - 02 1 Barrio Piicrto Priiicipe Visita de 

l Rcfiigio, 

dc iiiicrEs a 
y Los Ciiatidiilcs CCE. 

i 
I - . -  ~. . -. -. ... . . .  . .,- _. 

1 

-- 
13 ,-. 07 - 02 ~ ~ c c c i 0 1 i  boca dcl Soco Llainada tclcfóiiica rciiiiióii del CCE. 1 

I 
I -. . ~ 

6 - 07 -- 02 [ ~ a r r i o  El Iiicao, Saiitn Fc. Agenda de actividades v 
coordinacioii jornadas de trabajo cjiie'debe 

realizar el CCE. 
- 

d e  la ADMD, Reunion del Equipo. I Actividades Aun Pendiente l I I 3 
, Santo Doinitigo. del Proyecto 

de trabaio 1 Agenda de actividades de 
1 1 1 trabajo siie debe realizar el 1 1 

-- ~ . CCE: . - 
de contacto. La situacióii de CCE. o 2 

~ 

Supervisar.ios el inicio de los trabajos dc 
reparacion en el local de refugio cii el 
Barrio Puerto Príncipe. .~ 

Pasamos a los coordinadores y algiiiio~; 
iniembws de esos comités. alyuiias 

1 informaciones importantes; para las 

Herridge, las actividades correspoiidiciitc 

señalización y el ejercicio de simiilacioii. 
Conversamc~s con el coordinador del 
CCE, sobre la situación o animo de los 
miembros di:¡ CCE y nos respondió que 

- 



logística 

Coordinación 

Batey Alenián, santa Fe. Visita de contacto L 

Los trabajos de reparación 
del centro Coniunal y 
refugio 

Agenda de actividades a 
realizar 

Entrega de boletín con las 
fechas de próxinlas 
actividades 
Posposición de Reunión y 
estado de salud del Lic. 
Marmolejos. 

4 Supervisamos los trabajos hasta el 
momento realizados, a satisfacción y 
compramos niateriales falfantes, 
necesarios para la terminación de la obra. 

8 Agendamos las actividades próxiinas a 
realizar, incluyendo una gestion en 
comisión a Santo Domingo, para el 
niejoramiento del agua potable en la 
coinunidad. 

! Entregamos una hoja que contiene las 
actividades que realizamos en todas las 

1 wmunidades próximamente. 
: 1 La Coordinadora del proyecto Nos 

informo de la nueva fecha de reunión 
para el equipo, el próximo 02 de Agosto, 
al mismo tiempo Nos infornio acerca del 
estado de salud del Lic. Mamiolejos al 
cual llamamos para solidarizamos en 



ASOCIACION DOMINICANA DE MITIGACION DE DESASTRES 
Resumen de las Actividades y Num. de Beneficiarios 

ROTA: Al llegar el final del mes de Julio, hemos realizado la mayoría de las tareas que se 
Nos había encomendado. Nos queda pendiente por el nioniento realizar los 
Ejercicios de simulacion en cada una de las ocho comunidades (esto por segunda 
Vez), la inauguración de la reparación del local de refugio en el Barrio Puerto 
Principe de Consuelo y el completar el reforzamiento de techo de unas 20 
Viviendas divididas entre las comunidades. 

1 
! ACTIVIDADES 1 1 REUNIONES PLANIFICADAS 
j REUNIONES REALIZADAS 
i REUNIONES SUSPENDLDAS 
VISITAS DE COORDINACI~N 
TALLERES REALIZADOS 

, INAUGURACIONES DE REFUGIOS 

Estas actividades las completaremos con la ayuda de Dios y un poco de esfuerzo, 
En los primeros 20 dias del mes de Agosto 2002.- 

TOTAL 
NüM. DE i 

BENEFICURIOS 
F M i 

j LLAMADAS TELEFONICAS 1 O5 
LABORES DE MlTlGAClON I O0 : o m s  02 

I TOTALES , 

03 1 05 08 I 

l I I 

O0 1 04 ! 01 ' 
61 110 171 ' 

T : 
06 t 

06 -- 
O0 I 

13 
O0 I 

03 38 1 25 1 63 


