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Summary

In the firg quarter, the MicroMIS project was manly engaged in the project establishment
activities. The report dealls activities that included hiring of five gaff and training them,
acquiring of office and fidd eguipment and the prdiminary surveys to sdect the gppropricte
monitoring Stes.

The new MicroMIS daffs have undergone a rigorous traning by Peter Robhbins of CMIS,
The traning was amed a equipping the daff with data collection, documentation, andyss
and dissamination tools and to further to enrich the daff of ther understanding of the
importance market information servicesto the people and the country at large.

The report highlights the bads of this project and why it is crudd to the government of
Uganda's efforts to modernise agriculture and how the project has been desgned to be fully
PMA compatible according to the new government of Uganda decentrdisation process. Over
80% of Ugandds economy depends on agriculture and any effort to improve this sector
directly touches on dmost the entire population.

Daa collection from the pilot dtes has dated and is beng adysed a the Information
Processing Centre (IPC), Kampaa The report presents the survey form that is being used to
collect the data and the data thet we are receiving from the field.

Collection, documentation and andyss of data is an important funcion of MIS, however,
dissmination of maket information is the mos fundamentd of dl. Timdy and accurae
maket information should reech the target bendficdaries with minimum deay. This guides
the bendficiaries to make informed decisons. Therefore this report further draws atention to
the likely cogts of financing some radio broadcasts againgt the available funds.

There are various methods of dissemingtion of market informetion in the country, which
include the use of radio, newspaper, notice boards, telephones, etc. of dl these, the project
has sngled out the use of locd FM radio daions as the most gopropriste way of ddivering
market information right to the homes of millions of fames traders and consumers in this
country. These locd FM radios manly broadcest in locd languages that are eesily understood
by the mgority population. Thus ther choice can be easily appreciated.

As the project entrenches further in its phase of implementation, there is need to put in place
a robust monitoring and evauation sysem as a one ep to check and advise on progress and
course of the project. The MicraMIS project is the firg of its kind to be implementing the
govenment of Uganda PMA directive of adopting a decentrdised, flexible information
system bringing on board dl the main sakeholders. Therefore the success of this project is
crucid for future replication as a modd for the success of the PMA. And success hinges on
putting up a robust monitoring and evauation system for this project as soon aspossible.
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I ntroduction

The Micro-Market Information Service (MicroMIS) is a pilot project that ams to address the
maket informetion nesds of gndl-scde farmers, traders, processors and consumers in
sected didricts of Uganda In Uganda it is edimated that up to 80% of the population
aubsgs on the land and virtudly dl of the nationd food production depends on smdl-scade
famers. Smdl-scale actors dso handle marketing and processing of this produce. In the past
Government support to this sector was rddively drong as commodities were generdly
purchased through Government controlled marketing agencies.  Market prices were fixed and
there was a rdativey high levd of support for producers. In the early 80s, this Government
ppot sytem faled in most of Africa and dwindling donor support led to widespread
sructura adjustmentsin the economies of most African countries.

The effect of dructurd adjusment policies, effectively led to the demise of the market
upport agencies and the role of Government as a dominant player in the commodity markets
al but disgopeared in the 1990s  In many countries, incduding Uganda, this left a vaccuum in
the market place As pat of the fal out, fames co-opeaives dso fdl foul to rampant
corruption within the new sysem and this further undermined ther podtion as organisd
groupsto negotiate the sales of their produce with traders.

There has been consderable debate regarding the effectiveness of the dructurd adjustment
progranmes, which were led by agencies such as the World Bank. However, some of the
criticism, regarding policies, which seemed to withdraw support services with no saftety nets,
may be migdirected. According to Thom Jayne (2000), the origind <ructurd adjustment
programmes did indude mechanisms desgned to support the privaie sector as it emmerged
from years of date control, within the market driven economies. Such services would have
induded market support services, banking support to agribusiness and organisationa  support
to groups such as trade and maenufacturing guilds, farmers unions and reform of policies
which would enhance private sector development and assist infragtructurad changes such as
communications and border trade legidation.

Lack of support mechanisms and a generd mdaise of many African Governments over the
past 20 yeras, has led to the development of a new era of “second tier policy reforms” which
are currently atempting to re-dign Government policy and re-introduce the types of reforms
which would provide greater support to the fledgling private sector. In Uganda, these
reforms ae manifex in new inititives such as the “Plan for the Modernistion of
Agriculture’ and the “Nationa Agriculturd Advisory Services Programme’.  Whilst there is
an dement of “too little too lat€’ the importance of these new initiaives should not be
underestimated, as these reforms are an dtempt to make African agriculturd economies
competitive within the new globd marketplace.

Whilst these new initiatives are generdly being well received, mogt of them ae 4ill in the
relm of the desgn phase and the vast mgority of agriculturd producers gill do not have
access to the most basc of market support services, such as rdiadle, timdy and accurae
ources of market information.  This informetion is criticdl to decison-meking within the
agriculturd sector and a number of surveys in Uganda have shown that for most famers,
ganing a better undersanding of the markets, how they operate and how farmers can be more
effective in the market place istheir primary concern.
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The MicroMIS project has been desgned as a firs gep in providing market informetion
oecificdly talored to the needs of this dgnificant sector (smdl-scde famers, traders,
processors and consumers) in Uganda.  This new gpproach to deiver market informetion is
based on modd devdoped by CTA (Technicd Centre for Agriculturd and Rurd Co-
operation), basad on work by Robbins (1999). According to this modd, the sarvice should be
demand driven, community or sector gspecific with maximum participaion of private and
public sector beneficiaries.

To test and adapt this new system to the locdised needs of users in different parts of Uganda,
the MicroMIS projet will be implemented in three different pilot Stes in Uganda See
location magp on page 5. The choice of the dtes is based on the knowledge from an earlier
dudy report (CTA number 8019) Robbins and Feris (2000), which found thet the actors /
dekeholders in these locetions “have different needs and capacities in terms of marketing
support, differencesin crop priorities, levels of associaion and community development”.

The other objectives of the project are to improve the trangparency and competitiveness of the
agriculturd markets in the pilot digricts and beyond, and to test this modd project for a
posshility of future replication in other didricts across the country. The need to develop and
tes such modds is paticulaly rdevant a this time if such work is to support the new
decentrdisation process that is currenity ongoing in Uganda.  According to this process locd
government sructures will soon be responsble for ascertaining needs and then finding ways
of ddlivering agricultural sarvicesto ther disrict members.

To improve the transparency and competitiveness of the agriculturd markets, the MicroMIS
proect will tex a range of media induding radio, mobile phones billboads in markets,
newdetters. At present sudies show that use of loca radio is probably the most gppropricie
medium for disseminating market informetion and the recent liberdisation of the radio sector
in Uganda has led to the development of a number of locd FM radio dations These have the
advantage of broadcadting locd information, in the locd language and due to their privae
datus need to provide ther audience with information and news which is ussful and rdevant
to their needs.

The Government of Ugandds new agriculturd policy framework (Plan for Modernisation of
Agriculture) has requested that dl new projects deding with agriculturd intervention are
PMA compatible. As gated in their report, ‘The need for effective market information for
improving market access is absolutdy crucid, PMA (2000), based on the study by NRI
J/APSEC (1999), a decentrdised, flexible information system hbringing on board dl the man
dekeholders will be adopted for implementation under PMA. The MicraMIS project fully
meets these criteria and once successful, the didtirct level modd can be replicated for a wider
range of commoditiesin other parts of the country.

The project isbeing implemented in three sites.

Ste 1 is Stuated in Eagern Uganda and covers the didricts of Bugiri, Iganga, Mbde, Jnja, Kamuli,
Tororo, Busa ad Pdlisa, which, together, have a population of aout 5 million people This aea
has a very high potentia for exporting maize and beans and has receved assstance from the Agri
busness Devdopment Centre.  One of the problems in this area is tha, dthough production is high
there is very poor organisation of farmers in the area of marketing. In addition, the producers here
have no access to market informetion at dl.
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In the second pilot Ste in northern Uganda, (Gulu didtrict) many farmers have formed themseves
into groups but lack experience in marketing ther produce and have not deveoped any cgpecity to
collectivdly market ther products. For this reason, the project includes provison for training farmers
in these Kills. This area has dso experienced periods of insecurity and, for this reason, has recieved
the assgance of a number of development and ad agencies, including WFP, CRS, WVI and WLF.

Thee organisations will contribute podtively to the traning and implementing of group markeing
inthisarea.

In the third pilot dte, the micro MIS provides trade facilitetion in the form of assigtance to organised
fames and traders linking them with larger traders and new, lager marketls. The project will
concentrate on developing markets for beans and maize in this aea.  The farmers in this area are well
organised and have benefited from training provided by the Irish Fund for Cooperdtive Development
(IFCD). Information reguirements in this area are somewha different from those in the ather two
dtes. The project ams to provide detaled information on the names locaion, buying prices and
trading terms offered by maize and bean traders who show an interest in buying from these farmers.

Map 1: Thelocation of the Micro-MIS project sitesand districts of | mplementation
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PROJECT IMPLEMENTATION
Recruitment of staff

In the firs quarter, the MicroMIS project has focussed on recruiting personne in the target
gtes, traning these daff and equipping them with the necessary skills and logigtics to colledt,
process, andyse and deliver the data to and dso receve data from the co-ordination office in
Kampaa

The project hes recruited a totd of five people to date, one fidd supervisor a the
coordination office in Kampda who will be regponsble for coordingting and monitoring
activities and a the pilot dtes At the fidd Stes the project hes hired four market
information agents / officers to be based at the didricts In order to collect market nformation
effectivdy and efficiently from the target areas and be able to disseminate the information
back to the target beneficiaries, we found it prudent to recruit people who were from the
designaed area, who spesk the locd language and have a strong background in agriculturd /
economic or marketing. These qudities are essentid if the market information agents are to
play an effective role as extenson workers who can purpossfully interact with farmers,
traders, processors and consumers.

Tablel Names of Micro-MIS Staff and their locations

Names L ocation Digrict coverage
Okoboi Geofrey Coordination office- Kampaa All gtes

Muganza James Stel Jnjaand lganga
Chdangat Davis Stel Mbae and Kgpchorwa
Kasekende Joseph Ste?2 Raka and Masska
Ongaba William Pke Ste3 Gulu

To cae for the market information needs of the maize producers and buyers in eagtern
Uganda (Ste 1), the project has appointed a market information agent/officer based in Jnja
and another person based in Kagpchorwa The Jnja agent is carying out the market
information activities both in Jnja and Iganga didricts whereas the Kapchorwa agent covers
the didtricts of Mbae and Kapchorwa.

In the northern location (Site 2), an agent has been hired in Gulu didrict. Because of the
prevailing politica insecurity in that area, most of the populaion is sdtled in camps guarded
by government troops. These communities are receiving asssance from agencies such as the
WFP and other NGOs and through training from these agencies the populdion is engaged in
collective production, which has led to some surplus production. Unfortunately these farmers
are less organised in the terms of marketing of their surplus goods and do not have access to
the relevant market information for effective decison-meking.

In southwestern Uganda (Site 3) the project has hired an agent who is daioned in Raka and
is collecting market information in both Raka and Maska didricts. Although the farmers in
Raka and Masska didricts are farly wel organised into co-operative groups, they lack up-
to-date and accurate market information which will enable then to obtain maximum benefits
from bulking and gtoring their produce.
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Saff Training
At recruitment, the market information agerts/ officers were trained by Peter Robbins on

1. the raionde of market information services in a liberdised agricultura economy such
as Uganda,

2. how market information services have been operaing other countries,

3. a checklist was developed regarding ativities that the officers were expected cover in
their respective didtricts, etc.

For deals of the topics covered in this initid traning see Appendix 1. The officers were
further trained in computers usage for packages (MS Excd, Word and E-mail [Eudora]).

Establishment of Logistics

In order to capture, document, andyse and trandfer data from the pilot Stes to the Information
Processng Centre (IPC) in Kampda effectivdly and efficiently the Micro MIS project
together with the Macro MIS project have fadlitated the digtrict market informetion agents
with computers complete with email connections.

The micro MIS agents have dso been provided with motorbikes to fadilitate ther logigtics in
carying out ther activities of market information. With the motorbikes, the agents will be
able to access famers and commodity trading markets in the more remote aress of the
digricts. The district agents have dso established contact offices at their respective locations.

Table2 Contact Addressesfor Micro-MIS gaff

Names E-mail address Postal address
Okoboi Geofrey mis@imul.com Box 7878 Kampda
Muganza James miginja@africaonline.co.ug Box 371 Jnja
Chdangat Davis miskapchorwa@africaonline.co.ug Box 581 Kgpchorwa
Kasskende Joseph migraka@aifricaonline.co.ug Box 92 Kdiszo
Ongaba William Pke | misggulu@africaonline.co.ug CloBox 2 Gulu

Selection of monitoring sites (markets)

At the dose of the traning sesson for the digrict market information agents/officers, esch
officer was asked to submit a praofile report on the didrict and the marketing activities in the
didrict, See Appendix 2-5. These reports formed the basis of our initid vidtgsurveys of the
various markets in the didtricts.

After a number of surveys of vaious villagelassambly, wholede and retal markets in the
pilot didricts by the project supervisor together with the respective didrict market
information agents, a number of markets have been sdected as the focus points for collection
of make information on a regular bass. However, other markets in the pilot aress will dso
be visted on an occasond bess
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Table3 Some of the markets from where market information will be collected.
Digtrict County SQub-county | Market Type of market Day of
name operation
Kagoma | Budondo Kyoma Assembly Wednesday
Jinja Butembe | Kakira Kakira Assembly Sunday
Kagoma | Buwenge Buwenge Assembly Monday
lganga Luuka Luzinga Luzinga Assembly Daly
Budadiri Sronko Wholesde Dally
Mbale Mbale Indugtrid Industrid Wholesde Daly
town area area
Budadiri Bulegeni Kamu Assembly Wednesday
Kapchorwa | Tingey Spi Branch Village assembly Sunday
Kyotera Kyotera Asxmbly Daly
Rakai Kooki Kydulangira | Kibade Village Assambly Monday
Kakuuto Kasasa Smhe Village Assambly Tueday
Kyotera Kdiszo Kdiszo Assembly/wholesdle Daly
Masaka Bukoto Kabonera Kabonera Village Assambly Saturday
Pabbo Pabbo-Kal Village Assembly Mon/Thur.
Kilak Lamogi Amuruka Village Assembly TueflFri
Pabbo Attiak-kal Village Assembly Mon/Sat
Munidpa | Layibi Kasubi Assmbly/retail Daly
Gulu lity Layibi Lacor Assambly/retail Dally
Pece Cerelenu Asembly/retall Daly
Aswva Paicho Awach Asmbly/wholesdle Mon/Thur
Bungatira Ldiya Assembly/wholesdle | Wed/Sat
Bungatira Ajulu Assemblywholesdle | Wed/Sat
Anaka Anckakd Assembly/wholesdle
Nwoya Alero Alero-kd Assmbly/wholesdle
Purongo Purongo-ka | Assambly/wholesde

The sdection of these marketsis based on:

» Sze intemsof the volume of produce it handles
» Location: in terms of accesshility
> Typeof market: That iswhether it is an assembly or wholesale market

A decription of these markets are given in Appendix 6.

Collection processing and analysis of market information

Maket information induding commodity maket prices, crop conditions road conditions,
wesgther, trade news eic. is being collected using the a modified verson of the form used by
the Macro-MIS project, Appendix 7. The data is collected by the didtrict market information
officers and sent on a weekly basis to the Information Processng Centre (IPC) in Kampda
usng emal or fax. In addition to the standard measures of prices and volumes are detailed
comments on production, harvesing, post harvest handling and trade of agricultura produce;

8
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weether conditions, road conditions etc.  This additiond information is indicated on the
checklist, Appendix 8). An example of a filled data collected sheet is given in Appendix 9.
The IPC is documenting and processng the market information from the fidd dtes Smple
andyss, for example of comparison and contrast of data and comments from the various
markets is done before it is rdayed back to the fidd dtes and the Macro MIS for
dissemination viaradio and other means of communication.

Dissemination of market infor mation

Prepardtions are in advanced dages to disssminae MicroMIS project market information to
the target bendficiaries in pilot Ste 1 (maze make) in esdern Uganda. The project
coordingtion office has hdd discussons with the management and journdids of Radio
UgandaButebo FM channd about the dissamination of market informetion in three locd
languages. The proposed schedule of broadcagting of market informetion in the different
locd languages, day and time on Radio Uganda-Butebo FM channd is asfollows,

Table4 Broadcagting schedulefor MIS information
Language of | Digricts ~ where | Day of Duration Time of
Broadcast language spoken | broadcast broadcast
Lusoga Jnjg, Iganga, | Sunday 15 minutes 12:15 PM

Kamuli
Lumasaba Mbde Monday 15 minutes 9:00 PM
Kupsabiny Kapchorwa Sunday 15 minutes 9:00AM

After the project hes darted the initid broadcasts which will ded mainly on the background
information about: what the MicroMIS project is wha is make information, the
importance of market information, uses of market information, etc. then we hope to initiate
other 25 minute radio programs in the same locd languages to read out market prices twice a
day for pecific commodities (e.g. maize and beans) for sdlected markets.

Although there are dso a number of other FM radio dations operdting in eastern Uganda,
Radio UgandaButebo FM channd is paticulaly prefered because it has wider footprint
(covers mogt of the didtricts of eastern and north eastern Uganda).

Financing radio time

Financing the radio time is an issue, which needs further input. Currently, the budget for
radio time is being charged to the Macro project. We have dso negotiated with DANIDA to
cover pat of the costs. At present DANIDA channd funds for this activity through the
Uganda Nationd Fames Association.  These funds ae now being placed into a joint
account for use by the Micro project. Unfortunately, DANIDA have decreased the leve of
funding from $15000 per anum to $5000 per anum and therefore the radio time hes a
defict of goproximady $5,000. We ae currently in discussons with the NAADS (Nationd
Agriculturd Advisory Service) to seeif additiond fundscan be found in 2001.

The isue of radio time cods is somehing that we bdieve should be covered by the
Government of Uganda and we ae dso lobbying the Minidries of Finance, Agriculture and
Communications to see if we can dtain free ar time on the nationd radio for this sarvice
See Appendix 10, paper presented at the CTA regiond policy analysis conference.

9
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Table5 Financing of Radio time
Redio  Programs
on Micro MIS Radio Uganda Costs
Airtime

Language Radio channd [Day Time Duration |per program per quarter  |Per Year
Kupsabiny Butebo FM Monday 15 100,000 1,300,000 5,200,000
Lumessha Butebo FM Tuesday 15 100,000 1,300,000 5,200,000
Lusoga Butebo FM Sunday 15 100,000 1,300,000 5,200,000
English Red chennd’ Tuesday 15 100,000 1,300,000 5,200,000

400,000 5,200,000 | 20,800,000
Language Radio channe |Day Time Duration [Production costs per quarter  [Per Year
Kupsabiny Butebo FM Monday 15 40,000 520,000 2,080,000
Lumeseba Butebo FM Tuesday 15 40,000 520,000 2,080,000
Lusoga Butebo FM Sunday 15 40,000 520,000 2,080,000
English Red channd® Tueday 15 40,000 520,000 2,080,000

160,000 2,080,000 | 8320000 |
Total Cost 7280000 |29120000 |

Micro 3,000,000

Not exceeding Tueday of every week UNFA 9,000,000
Thetiming of the target listeners Macro 9,000,000
Map of Coverage of there stations Deficit 8,120,000
Production costs and presentation
Airtime costs

Duration is 15 minutes

10
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Appendix 1
Training session topics for new MIS employees
Description of domestic ard internationa markets of type of crops produced in Uganda

Coffee, maize, cotton, tea, beans dary, fish, matooke, wheet, cassava, horticulture,
groundnuts, sesame, Sweet potatoes, meet, flowers, spices.

Differences  between makets for export commodities and commodities  consumed
domedtically.

Which ones served best by MIS. Why?

Description of the market chain in Uganda and beyond

Chain of comercidisation

Input suppliers, famers, the famer as consumer, locd traders, village retalers, village
processors, formad market places, didrict realers district  processors, ndiond traders,
assembly markets, wholesde markets, mgor nationd consumers, mgor naiond processors,
‘tourist’ consumer's, exporters, foreign consumers.

Cogs dong the chain
Inpus, trangport, finance, insurance, dorage, loading and unloading, packaging, currency
exchanges, traders margins, forma market dues, processing cogts, retailing costs, wastage.

Strategiesfor reduction of costs.

Reducing wastage (better access to markets), better dorage, befter trangport, and meatching
upply with demand, reducing transaction codts. !

Reasonsfor market fluctuation.

Demand and supply. Long-term /short-term.

Naturd- growing seeson, weether (effects on production and transport), disease. | Man-mede
- export demand, avalability of imports avalability of credit/ transport/ Storage, changes in
tagte, qudity of informetion.

What information is needed?

Prices- What do they tdll us?- differencesby location - differences over time.

Volumes havet news wedaher, names of cusomers trangport cods and conditions,
changes in qudity demands production predictions learning from others (eg. how to
sort/grade/market  collectively), avalability of credit, locd/nationd government  policy
changes.

Who needs MIS and why?

Millions of gmdl-scde farmerstradersprocessors - bulk of population - yet they have lesst
access to information. Linked with efforts to reduce poverty

Traders, processors, retailers, consumers, (varies with size).

11
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Large traders/consumers/processors and their agents
Smdl scde- producers, traders, processors, retalers.

Panners, government departments, academics, dSatiical depatments, aid-agencies, WFP
NGOs.

Other MIS around theworld.

MISin developed countries.

Saterun MIS - Why didnt they work? Language, literacy. Government agencies competing
for information - smdl-scale stakeholders not represented - couldnt see information needs
from smdll-scale stakeholders point of view. Too difficult/ expensive

New modd- Use of FM radio/mobile tedephones. Desgn of modd must be flexible -
information needs vay according to locd economy, culture, crops grown, technology
avalable, degree of cooperation between dakeholders, legd  framework, government
pdicies, €c.

Difficultieswith M1Sfor poor isolated people.

Communication -language, literacy, ignorance, midrugt, dominaion by treders lack of credit,
lack of trangport, lack of cooperation, cost of sarvice lack of trained personnd, difficulty in
obtaining informetion, rgpidity of change of information.

What arewetrying to do?

Filot project, Cooperation with locd dekeholders - farmers, traders, processors, retalers,
formd market managers, famers union, locd government, locd ad agences, locad banks.
They must al understand benefits and fed included.

Monitoring - subjective opinions - number of new entrants into market, changes in farmers
negatiation drength, changes in production diverdficaion, changes in income for famers
and processors, changes in risk taken by traders, changes in transaction cods, changes in
traded volumes, changesin traders cogts of collecting information, changes in wastage.

Sudanability

Evauation and Sugtainability

Possible replication of the service..

Trading terms

Bid/loffe- farm gate prices transaction prices assembly market prices- wholesde prices-
international market prices retall prices. Per kilo/bunchtin, etc. uniformity of units.

FOT - ddivered - freight pad - packed/unpacked - packed propely - sorted/unsorted -
dry/damp - warehouse warrants - documents of title.
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Description of thetraders bargaining process.

Knowledge of market, assessment of risk, assessment of codts assessment of margin of
needed, assessment of compeition. Assessment of profit needed/demanded. Avallability of
creditftrangport/sorage. Sze and qudity ingpection.  Familiarity with  supplier.  Perishability
of commodity. Colluson with other traders Desperation of oHler. Proximity/location  of
goods Striking a bargain.

Reationship between the price paid to farmers, traders profits and wholesde and retail price.
Leadt differentids between prices at the bulk end of the market.

Practice of amdl-scde retailersin market places.

Price colluson. Why? Too many retailers? Cost of market fees.

Practice of mgjor traders.

Practice of major consumers.

Who are they? Trader/consumer. Trader/processor. Exporter. Aid agency. Purchasng boards
(government). How big are they? Can they ded with smdl scde famesitraders? Why not?

Economies of scae. How competitive are they?

Qudity standards- Homogenous qudity/packing/weights. Payment terms.
Linkswith food aid and the impact of food ad (buying and sdlling) on the market.

Do they digort the market? What links should MIS have with them? Are they sengtive to
market conditions?

How do we obtain accur ate transaction prices?
How many price samples do we haveto take?
How do we double-check price accuracy?
How do we analyse the information?

How can we get thetrugt of traders?

Information from traders Sedentary and itinerant traders. Why might informetion be
digorted? Double checking with more then one trader. Checking volume and qudity - i.e
make sure prices are for the same qudity and quantity. How big should the quantity be? What
should qudity benchmark be? Checking price with famer/or trader sdling to market trader.
Make sure it is transaction price not asking price. Swapping tasks with colleagues. Changing
price collectors. Get friendly with traders but not too friendly. Asking what information they
would like - pass it to IPC and go out of your way to supply information requested. Get latest
price. Check prices even if they don't change often. Get opinions of why prices have changed.
Discretely find evidence of colluson. Tel IPC if you think prices not accurate or evidence of
collusion. Talk to traders about the radio broadcagt.

Taking price averages. Edimating traded volumes (counting lorries, asking traders). Flotting
average volumes by season.
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What forecasts can we make about market conditions?

Prices cannot be forecast. Why? Harvests can.
How do our ligeners likely to make use of our informetion?

What restrictions are there likely to be on the use listeners might have for the
information provided?

Some will not be ale to. No credit, no access to more than one trader, no credit/inputs. No
trangport, no cooperdion with other famers. Find out reasons. Others may use price
information to drive better bargan. Some may wait for better conditions. Some may improve
qudity / grow different product or variety. Some may try to co-operate with other farmers.
Find out if thisis happening. By how much they got better price.

How do we get the trust of market place managers?

Tdk to them about radio broadcast. Ak them if market users have heard broadcasts and what
uss think of them. Find out if they have any complants Do they like their market being
included in broadcagts?

What possble negative responses might we get and who from? How do we ded with
negetive responses?

Mog likdy from traders. See if they are prepared to help groups of famers to collectively
market their goods. Offer to do a radio interview with them to explain their problems. Dont
pay them.

How do we get feedback on the information we broadcast?

Mog important we get feedback from famers. Fix monthly travd schedule to meet them.
Identify individuas for Listeners Group

What kind of feed-back do we need?

Did they hear broadcast? Why not. Have they got access © radio? Are prices accurate? Was
it broadcast a a time of day when they are free to ligen? Is there a better time? How did they
meke use of the information? Was the 15minute programme accurate/useful/entertaining?
What other kind of informetion would be useful to them? Do any of them think they could
eventudly run the service themsdves?

Fax form to | PC should have space for these comments and your progress on travel schedule.

What do we do with feedback information?

Monthly meeting a 1PC to andyse feedback. Proposdsfor improvement.
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How do wefind storiesto broadcast on 15 minute weekly show?

What kind of information are we looking for?

What kinds of people arelikely to give usthese stories?

What other information do we need -wastage, spoiled crops, harvest news, customers
switching from one commodity to another because of price changes, colluson of traders,
collusion of transporters, storage available, credit available.

When gaheing prices or geting feedback - kegp eas open for good
speekerdinteregting/informative  dories. What  is  informaive and entertaining? Famers
experiences - difficulties - idess about overcoming them - incidents where they have
overcome them. Traders point of view.

Interviews would be a good form to broadcast information. But you must dso pick up Sories
yoursdf - are market fees going up? Is there a new source of locd credit? Has ther been a
change in policy from maket managerslocd or centrd government which might affect the
market. Are there enough lorries avalable? Has bad weather affected the roadsfarm
trackgqudity of goods? Have foreign traders been buying in the maket? Have lage
consumer's agents been buying? Have any large traders gone budffalled to pay? Have any
maket persondities died/got married/had a baby? News and gossp. Are we sure that we are
getting the point of view of women - especidly women farmers/processorgretallers -we must
interview them for thisangle

Inform IPC if you have found a good possble interview and explan why. Inform them when
and how interviewee isavailable - what language they spesk
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Appendix 2

Compiled by Muganza James

Jinjadigrict Profile

Quarterly report 1 Sept — Dec 2000

Jnja Didrict (Region) is locaed in the eastern port of Uganda, boarded with the didrict of
Mukono in the south West, Iganga in the in the eest Kamuli in the north and lies on the shores
of lake Victoria

It has an edimated area of about 734 Square kilometers and it is gpproximately 80 kilometers
to the east of Kampala, the capita of Uganda

The populaion projections esimate Jnja didrict to have a populaion of 345000 people

currently.

1 Compostion of Jinja.

The Didrict is composed of four counties of which, two are rura based while the remaining
two arein the urban base.
The two rurd counties include Kagoma County and Butembe while the urban counties are
JnjaMunicpdity Eagt and JnjaMunicipdity Wes.

Every county is composed of sub-counties depending on the population and area

Below isadructure of JnjaDidrict.

JnjaDidrict
Rurdl setting Urban setting
| - !
Kagoma County Butembe County JnjaMunicipdity East & West.
|
Butagaya Buwenge Rurd Buwenge Urban Buyengo Budondo
A
| Riisee | | Kakira | | Mafuhira

Each sub-county is sub-divided into parishes, quoting an example of Budondo which
is Sub-divided into: Buwagi, Nawvangoma, Ivunamba, Namiz, Kibibi and Kyomya,
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2. There are various maize trading markets in the digtrict and these include:

Budondo, Buyda, Kyomya, Kibibi, Kizinga Nakononi, Namegera, Lumuli, Lubanyi,
Budima, Buwaa, Wanyange, Wairaka, Kakira, Busede, Buyneo, 1ziru, Muguluka,
Namdere, Buwenge, and many other petty markets.

Most of these markets are manned by both mgor and minor produce Buyers,

3. There are anumber of marketing groups in the didtrict and these include:

Nakabango marketing group.
Budondo Bwavu Kabi.

Lumuli produce marketers.

Buwenge produce Buyers and sdlers.
Buwagi produce Buyers

O~ wbhPE

4. Currently, the food Stuation has not been idedl, as most of the food thet hed been
grown was hit by thislong drought but we expect a better Harvest in the second
Harvesting season. This food shortage has affected asmdl portion of the Didtrict
because sub-counties like Butagaya, Busede and Buyengo did not Experience this
Hazard.

5. Currently maizeis available but isin smadl pockets of the potentid traders who had
over stocked articipaing avery big risein price but the traders have continued to buy
maize from neighbouring Didrict like Iganga, Kamuli et.c.

Looking at other food gaffsin the Didtrict, Jnjais consdered to be one of the fertile Didricts
in the country and the food production has dways been rdatively good. Farmers obtain price
information from itinerant traders who aways buy from them. Some timesthey get to know
about the prices when they vist the trading centres where the store operators are located.
Traders obtain information about prices from the marketing office and from the Macro MIS,
sometimes on Radio and even from ather prominent produce buyers in the Didtrict.

Most farmers believe they are being cheated based on the current increase in the generd price
level and dso theitinerant traders are purported to use adulterated weighing scales. Because
sometimes farmers can't reach the mgor trading centres, they are unable to attain better
prices.

Conversdly traders, fed they are cheated becausethey can't meet the requirement of big
produce buying organizations such asthe W.F.P. Sodl in al each party trades at sub optima
prices because they are in need of ready funds.

Even today, the farmers are not satisfied with the way they market their produce. If
mohbilized, they would prefer to sl in groups. The once potentia members of marketing
ocidies that collgpsed could tedtify this

There are two types farmersin the Didtrict;

Large scale farmers and the substance farmers.
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The few large-scale farmers have access to credit while others don't have access to credit
fecilities. Large-scale farmers aso have access to loans from commercia banks while others

are financed by the Micro finance organizations like FINCA Women trust, Pride Africa

Gengdly the gate of roadsin Jnjais Excelent.

The main mode of trangport relaed to maize production is as earlier sated, dways farmers
sdether produceto the Itinerant traders thet is (Bicycle trangporters) who in turn sde to
Agentsin trading centers and markets. Agents use trucks for transporting their maize to the
processing areas.
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Appendix 3  Kapchorwa digtrict
Compiled by Chdangat Davis

CURRENT MARKET INFORMATION IN KAPCHORWA DISTRICT.

A) INTRODUCTION.

Kapchorwa didrict is in Eastern Uganda bordering the republic of Kenya in the Eadt, Didrict
of Mbde on its West and Moroto digtrict in the North. It has a land area of 1738 sg. Km and
a population of 134,000 of whom 67.400 were mde and 66.600 femde in 1995 (Depatment
of datidics projections based on 1991 population and housng census) The didrict is manly
inhabited by the Sabiny tribe, whose main ectivity is pessant faming. The Didrict occupies
the dopes of Mt. Elgon and is composed of three counties ( Tingey , Kwen and kongess), 11
ub-counties , 54 parishes and 590 villages

The population of Kapchorwa is increesing rapidly.  Kagpchorwa digtrict has a totd land area
of 1,238 km of which the nationd park covers an area of 638 (37%). This means, that an area
avalable for cultivaion and grazing is about 1100 sq km (63%). It's esimaed, the average
populetion dendty in the didrict is 67 persons per, 5. Km. and if the edimate is to be based
on the land area exduding the nationd park, the average dendty is 106 persons per sg. km. of
land (Digtrict population office Kgpchorwa)

In order to feed the rising population, the tendency in Kgpchorwa has been to clear more area
of Natura vegetation for agriculturd and livestock production.

“ In Uganda, sysems of cultivation of food crops and of stock keeping have proved rather
consarvaive and the demands made by this increesed population have been met over
wheming by expanson in the area of agriculturd land by intensve use of arees dreedy
under agriculture’ (Hamilton 1984). On the overdl however the prectice has not redly
improved the qudity of living of the people on the contrary due to loss of tree cover it has
resulted into serious shortage of wood products and in the mogt hilly aress of the didrict there
has been a lot of sol eroson leading to loss of soil fetility meening therefore thet the
productivity per unit area of land has decreased.

As if the issue of productivity per unit area is not enough, poor market information is the
other. Inefficient agriculturd marketing systems have serious implications for sugaingble
agriculture.  Although many crops can be grown in Kagpchorwa maize is the mgor cash crop
aswdl asfood crop.

Inefficiencies may result in a switch to other crops (at one point in Mukono Didrict, farmers
cut coffee trees in favour of crops like bananas, beans and pineapples).

Windfdl profits made by middlemen due to poor make information shift producers surplus
away from the farmersto the traders, thereby perpetuating the poverty of the farmers.

b) FarmersAssociations:-
) Sebel Elgon co-operative union.
Famers in Kgpchorwa no longer have one voice due to the collapse of Elgon co

operdive union, which used to have over 60 primary socidties for purpose of purchasing
fam inputs together and adso marketing thelr produce together. However Elgon Co
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operdive Reform Project (ECRP) is hardly two months old and ther sole am is to revive
a least 25 societies and to carry out the following:-

) Capadity building in sales, production, gender, to mention but a few.

i) Production

i) Market research for only coffee.

ECRP have just opened their offices on the Mbde —Kitae road opposte Kgpchorwa town
ooundl.

i)  UNFA

UNFA opened an office in Kapchorwa in 1995 s0 that they would mobilise famers for the
common god, procure inputs and dso tran fames  Currently they have 1012 farmers
registered as members.  In 1997 they opened a busness wing cdled Kgpchorwa Farmers
enterprises however due to internd management problems it has never asssed the members
to market their produce or avall any market information at dl to the members.

A monthly bulletin to inform farmers on market has never teken of. The annud subscriptions
of the members is not sufficient to run the office yet Danida the funding agency is pulling out
in the year 2003.

There are about 30 NGOS/CBOS operating in the digrict but none of them is providing any
market information particularly on maize.

c) District Business officer.
The locd govenment employs a Busness officer formerly cdled a marketing officer.
However the loca government does't have enough money to run the activities of this office.

d) Transport
i) Roads. The mountanous teran of Kapchorwa makes trangport and
communication within and to other didricts very difficult. There is one mgor
road that “ cuts’ across the disrict, from Mbde town to the border suam A few
feeder roads are connected to this man road. The man road from Mbde to
Kapchorwais being tarmacked- hopefully next yeer it will be completed.

i) Trangport vehicles
Trangport vehicles are available but because of the bad roads they charge highly.

() Storagefacilities

Mogt famers in Kapchorwa have dways sold ther produce after harvesting so much so
that dorage is not an issue. Gengdly spesking there are very few farmers with good
dorage facilities.
g) Credit facilities
Rurd farmers don't have land titles so they cannot access loans from the prevaling financid
inditutions.
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h) Quality of produce

It's an aea that must be addressed in Kapchorwa Maize is threshed from the floor and
immediaidy put in bags for sde. Sorting and grading is not done let done not messuring the
moisture content.

i) Agricultural markets

There ae 126 village makets in Kapchorwa didrict excdluding those within  Kapchorwa
Town Coundil.

j) Radioprogrammes

Although Radio Uganda covers the whole of Kagpchorwa didrict, there are no programmes in
the locd language providing market information yet many farmers own rodios.

Voice of Teso FM radio dso has programmes in Kupsabiny language but handles other issues
but its coverage is not the whole didtrict.

k) Telephone Services

Vey soon Kapchorwa will be connected to the rest of the didricts through MTN Uganda
This tdephone savice will cover most of the rurad areas in Kgpchorwa and hence can be a
powerful tool in empowering the farmers by way of providing rdevant information to them.

[) Currently Maze form Kapchorwa is sold in Mbade manly by the middemen. Other
middiemen trangport their Maize to Kampda The message on <ling price is bascdly
obtained verbdly from those who have been there and it has never been accurae.
Vidting buyers from Kenya ae dso key buyers — offering a price dightly higher than
that offered in Uganda

m) Conclusion

From the above account Kgpchorwa is very ripe for an agriculturd market information
sarvice desgned to provide gppropriate information to dl actors in Ugandan Agriculture.  Its
only through this that the people of Kagpchorwa will greatly bendfit from the dbundant maize
grown and hence moving towards eradicating poverty from Kapchorwa
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Appendix 4 Rakai district
Complied by Kasekende Joseph

MARKETING INFORMATION PRE-REPORT FOR RAKAI DISTRICT
(COLLECTED FROM 24™ OCTOBER-6"" NOVEMBER 2000)

I ntroduction:

Thisinformation below was collected from IFCD Marketing Officers, Cooperdtive Societies,
Farmers, Traders, processors and Market Tender agents. The respondents warmly welcomed
the M1S Project and they promised to work hand in hand with the Project implementers.

I nformation Collected from |FCD:

Mr. Bikande Fred and Mr. Katabawa, Marketing Officers a IFCD gave this informetion.
They have been using the following means when collecting trade information:

Tedephoning to different beans and maize buyers.

Going to Kampaa and discuss face to face with different buyers.
Collecting information from area seed and other Agric input digtributors.
Getting Market Information form Mis- Food net.

Ligening to radio Programmes.

Getting information from farmers

Getting information from Extenson Workersin the Feld and from Trade
Deveopment Office.

NogaghkowpdpE

Information Dissemination:
They have been disseminating market information by:

- Recording every information got daily in market information diary.

- Usethe notice board to publicize the information got daily.

- Disseminating the collected information to IFCD County Coordinators.

- The County Coordinators send the informetion to Sub-County Technica Extenson
Workers who pass it to the respective Cooperative Societies and groups.

- When the group receives the information, they put it on posters and pin it on their
notice boards.

Thisisthe type of information collected and disseminated:
- Product
- Qudlity/grade
- Price
- Quantity required.
Cooper ativesdGroup Rdationships:

They sad that thereis dill avery strong working relationship with groups/Cooperatives and
they are dill doing well.
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That rdaionship was built by:

- Training members on issues affecting cooperation, meaning for cooperation and
encouraging themto think commercidly.

- Involve them in seasond planning and implementation.

- Congantly vidt them.

They ds0 sad thet their farms have redlized the purpose of sorting and grading of (crop
produce). They upgrade ther produce and get better prices. The average profit for sorted
beans over unsorted onesis Shs. 80/=/Kg. The charge for sorting was cdculated at Shs. 10/=
per Kg. For packing they said that it depends on buyers specification.

For trangportation they said that farmers were encouraged to take their produce to society
gtores but not the society managers collecting produce from farmers. At that level farmers
use bicyclesto transport their produce. The average trangport charge from Rakai to Kampda
is 30-40/= per Kg.

On dtorage they were trained on proper storage methods and encouraged to control storage
pests by using sun drying and locd drugs. And aso encourage collective Sorage i.e.
trangport their produce to society store where there is good storage facilities. And for farmers
to avoid sling their produce chegply due to immediate home problems they have been
advisng farmers to grow different plots, one for immediate problems and another for the

Seelc\2
Disappointing I nfor matior
Thefdlowing problems are found when linking farmers and traders to the market:

- Bigbuyersdo not rdlease purchasing pricein time or refusing to rleeseit a dl.

- Big buyerswant to pledge prices like that one of locd markets.

- Buyerswant avery big profit margin.

- Farmers have high speculaions.

- The organized markets take long to open that prevent farmers without storage
facilities getting better prices.

- Big buyerswant to use cheques where as farmers want cash.

Big buyersdealing with |FCD:

- CH

- AfroKAI

- Magric UgandaLtd.

- LiraMillers

- Owino

- Uganda Martyrs Universiy.
- Zigati

Achievements From IFCD Marketing Links:

- Sodieties and groups become strong.
- Sessond planning
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- New membership in the Cooperative Societies and groups after observing that
Societies are progressing.

- Qudity production has been enhanced.

- Food security has been enhanced:; too.

- Qudity sold hasincreassd.

Suggestion for M1SProject:

- It'ssuggested that MIS should open up a market information centre in the district.

- Theoffice should be ether in District Production offices, DATICs officesor in
Kyotera Town.

- It should collect and disseminate the following information:

@ Respective buyers.
(i) Different prices.
(iii) Popular products needed a a particular time.
(iv) Farm inputslike:
- Seedls
- Sprayers
- Chemicds
- Implements

They suggested dso that MIS office should be established a County and Sub-County
Levelsand to put in either information link farmers or Sub-County Technicians.

. Reasonsfor Price Fluctuations:

- Forces of supply and demand

- Qudity olservations, “ The better the qudlity the higher the prices’.

- Timing a planting time the price of produceisaways very high and a harvesting its
very low.

- How of information. Mogt traders take advantage of making big profit due to the
ignorance of farmers.

- Speculdion.

- Thevey limited Storage capacity, especidly a farm household leve.

- Poor communications where there are good roads get good prices and vise-vasa.

. STORAGE METHODS OF CROP PRODUCE:

At Farm Household L evel:

- Often very poorly, on bare earth, in mud houses, on the floor, ether threshed/shelled
or not.

- Some farmers more informedwinnow, gpply preservetions (chemicals or other) and
bag.

- Modg farmers store produce in houses where they reside. They are no longer store
produce in cribs dueto fear of thieves.
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At Commercid Deders (in large quantities)

- May dso place produce on the floor (often commented)
- More often, they bag the produce after treatment; and may place bags off the floor on
racks; in separate storage rooms/houses.

State of Roads and Trangportation of Produce:

As compared to some years ago, many rurd roads (feeder roads) have greetly improved
especidly with “DANIDA’s advert. This has meant greater accessibility of remote rura
producing area; better vehicles, faster trandt times, fewer bresk downs; less produce wastage;
better prices receved/offered, increased incomes'returns to agricultura investments. Most of
Community roads are impassable thet leed to high charges of transportation of agricultura
produce, low price of produce, wastages during rainy periods due to lack of buyers and at the
end low morde of growing more.

Agro-processing:

Maize millers said that many farmersftraders take maize for milling when it is mixed with
stones and metds that spoil Seves. Some take hdf dried maize that leed to poor qudlity of
maize flour. They dso sad that ther biggest problem in thiswork is dectricity being too
expensive as well as spare parts.

Processing charges for maizeis at 30-35/=/Kg.
Coffee processors welcomed the Project and aired out the following maor problems.
- Farmer hdf dry coffee that spoils machines.
- Smadl traders after processing coffee, they add in stones and coffee husks. This spoils
the name of the processor that the machine is of poor standard.

COOPERATIVE SOCIETIESWORKING WITH IFCD:
Addingana Savingsand Credit:

The chairman of this society Mr. Mawanda said that their society got strong when it arted
working with IFCD in 1998.

Assistance got from |FCD:

- Providing improved bean seedsfor members to grow.

- Condant training of members

- Given agrant for buying members and norntmembers produce (beans and maize).
- Linking them to mgor buyers of produce.

Society Activities:
- Growing beans
- Collective sorage of beans.

- Providing improved been seeds and fertilizers on crediit.
- Buying and sdling members and nor-members produce.
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Society Achievements:

- Membership has been increased from 30-50 members.
- They have managed to buy bean up to 30 tones a season.

Storage:

- They store sorted beans and they can store up 60 tonesin their sore.

- They ds0 buy produce direct from the farmers using bicycles. The average charge
per 100K g bag of beans from farmer to the soreis 2,000/=. They preserve beanswith
Actdlic Super.

They modly sl beansto Owino and their itinerary buyers and Schools. The transport
charge per 100K g bag of beans from their store to Owino (Kampda) is 3,000/=.

CREDIT SOURCES:

1 PAP
2. Centenary Bank

They got Credit 3 times and have managed to repay.

Problems:

- Some members are un-credit worth, when they are given beans seeds on credit they
fall to repay.

- Low prices of bean produce.

- Price given to sorted beans does not encourage farmers to continue sorting where as
sorting isavery laborious.

- Credit inditutions do not issue money in time when it is required and their grace
period is very short, epecidly that by Centenary Bank.

N.B. Other societies visited like Batuuze Savings and Credit and Ddukaobwavu gave dmost
the same reasons as above.

INFORMATION COLLECTED FROM MARKETS:

Thefollowing are the markets that will be used to monitor prices

Market Operation
- Kakuuto oncein every 2 Weeks
- Kibede Fortnightly markets
- Lwamaggwa) Weekly markets

- Kdliiro) Weekly markets

- Dyango Weekly markets

- Ssnje Weekly markets

- Lwanda Weekly markets.

- Lwentulege Weekly markets

- Kyotera T.C. Daily markets

- Lyantonde T.C. Dally merkets
-Kdiszo T.C. Daily markets
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Traders found in different markets above gave the following problems they face:

- Licence charges are too high compared to the Profit they get.

- Sometradersdo not pay licences. This helps them to reduce the sdling price and
attract more buyers

(While those thet have license paid fail to sdll) chegply.

- Thequdity of produceisvery poor. Thisis caused by poor storage by farmers (of on
the farms)

- Poor roads.

- Produce currently is very expensive from farmers because of:

+ The drought that affected the area.

+ Labour isexpensive.

+ Agriculturd inputs are expensive.
COSTSINVOLVED:

Transporting produce ike 100K g of beans from their homes to the market (6-8 mileson
average) charges are 1,000/=/bag.

Average License Charges:.

Item Quantity Charge
Cassavafresh 1 bag (gpproximately 160K g) 1,500/=/beg
Sweet potatoes lbag 1,000/=
Beans 1 bag(gpproximately 100K g.) 3,000=
Maizegrain 1 bag 700/=
Maizeflour 1 bag 1,800/=
G.nuts 1 bag shelled 1,300/=
Banana Average bunch =
Millet 1tin (20KQ) =

QUANTITY BROUGHT IN WEEKLY MARKETSPER MARKET DAY:

Cassava 4-8bags
S/Potatoes 2-10 bags
Beans 24 bags
GInuts 1- 1.5bags
Maizegran 1-3bags
Maizeflour 520 bags
Banana 30-120 bunches.
Millet 5tins— 2 bags.

CURRENT CONSUMER PRICE: (November 6, 2000)

ITEM UNIT PRICE
Beans Kg 700-800/=/Kg.
Banana Bunch 3000-4000/=/bunch
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G/nutyshdlled) Kg. 1200=/Kg.

Millet grain Kg. 600/=/Kg.

Millet flour Kg. 800/=/Kg.

Coffee unshdled Kg. 500=/Kg.
Cassavaflour Kg. 400/=/Kg.
Cassavafresh Bundl 400-500/=/Bundle
Maize gran Kg. 350-400/=K g.
Maizeflour Kg. 500-600/=Kg.

Rice Kg. 1,000/=
Beef Kg. 2,000=/Kg.
Chicken 3500/=/Chicken
Fish 1Kg. 1,200/=
Milk 1Litre 400-500/=/L

8. Information from Rakai Didrict Farmers Assoc. (RDFA)

All famers and executive members met welcomed MIS Project and said thet it will help
them to disseminate trade informeation thet has been lacking. Many traders have been using
the ignorance of farmers and buy their produce chegply.

FarmersProblems:

- Agriculturd inputs are too expensive.

- Labour isdso too expensive.

- Low prices of produce.

- Lack of coordination while marketing thet lead to low sdlling of their produce.

- Lack of credit assstance. Credit sources available have bigger interest rate and want
security which most of the farmers don't possess.

- Lack of suitable storage facilities.

- Lack of market information.
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Appendix5 REPORT FOR THE MICRO-MISPROJECT GULU
Compiled by :Ongaba William Pike
Gulu Didtrict is made of five countiesie

1. Municpdity
2. Aswva
3. Kilak
4. Nwoya
5. Omoro

Language spoken is Luo.
Loca Radio Sation available is Radio Freedom- Gulu.

Here under are findings compiled from the respective NGOs who are Stake Holders in Gulu
Didrict Farmers development, and supporting the food Security Projectsin the Didtrict.

World Vidon- Gulu.

The Number of groups of farmers they are working with is 48. Average Number of members
per group is 30 people. Areaof aperation isin Kilak and Omoro counties.

Sub-counties covered:

i) Kilak

a) pabbo Sub-county

b) Lamogi Sub-county

i) Omoro.

a) Ongako Sub-county b) Koro Sub-county ¢) Bobi Sub-county d) Lakwana sub-county

Kind of support to the farmers groups.

I. Training

2. Improved seeds

2. Crop finance in terms of loan. Given to modd marketing groups in each sub county of
operation area.

Marketing organization. Modd maketing groups formed in each sub county of the
operation area. They are given loans to support the crop finance. The purpose of the loan is to
hep bulk up famers produce for easy marketing to larger buyers. But lagt year the marketing
was redricted to purchasng only beans and maize. However, this time the decison of which
crop to buy lies entirdy to the marketing groups This has been purposdy adjusted to encble
farmers chance to choose crops tha ae easly sold. But the problems ill remains lack of
wider adequate market information.

Magor crops being farmed

a) beansKI3land K 132

b) b) mazelongel

c) c) Millet peel

d) d)CassavaSHA
Acreage covered by thedl groups of farmers:
1.. Beans 35 acres

29



Micro market Information Service-Uganda Quarterly report 1 Sept — Dec 2000

2. Maize 97 acres
3. Millet I59 acres

4. Cassava |25 acres.
Totd acreage = 416 acres

Crop conditionsin the fidd.
Promising good harvest compared to fird rain

On marketing information, World Vison Gulu have edablished notice boards in dl the sub-
counties in the operation areas where updated commodity prices are dways dislayed. They
dso ran radio program every Saurday in Radio Freedom Gulu where fames are given
market information and advice on profitable crops

World Food Program, Gulu

When we contected and Mr. Charles QOciti the in charge food for work programme said, for
them they ae not engaged in food production directly, but they are Linking their support
through NGOs like CRS, Catholic Rdlief Services and World Vison Gulu.

However, they sad early next year they are getting fam inputs from F .A.O for the didricts
of Gulu and Kitgum targeting 500 farmers groupsin total. These inputs will indude:

a) 250 tonsof beans maize and sorghum.

b) Farm implements like hoe.

On maketing of famers produce, they sad they ae redly podtive about economicaly
empowering the locd farmers a the grass root. But the problems have dways been lack of
proper marketing groups organized by farmers to build up bulk of paticular farm product so
as to reach the targeted quantity for an economica undertaking.

WFP is planning to purchase 320 tonnes of beans locdly from Gulu farmers groups but not
individuas, beginning in December 2000. They are linking with World Vison Guiu and

Gulu Didrict Farmers Association, dthough they are waiting for afeed back from their
Kampala Office. They gppreciated I.1.T.A - ESARC idea of carrying out M.1.S, which would
help make farmers and consumers aware of market information, and stimulating guided
production as well.

Catholic Relief Services(CRYS), Gulu

CRS Gulu are operating in church of Uganda Gulu and Cdl.itas urlder the Catholic Diocese.

CRS Church of Uganda Gulu. Number of farmers groups stands a 217 groups & date.

Number of members on average is a 9 members, who are expected to open farmland from
0.5 1 acre per person,

Kind of Support given

Improved seedsinduding:

a) BeansK132

b) Maize longel

¢) Groundnuts Red beauty

d) Cassava migera, SS4, NASE |1
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The training of member farmers into marketing groups is not yet in place, however, may dat
next year. And they sad MIS Project would simulate farmers to form marketing groups so as
to benefit from economy of scaeto any available market.

Mgor crops being farmed by the groups

a) Beans

b) Maze

¢) Groundnuts

d) Cassava

The plan is under way to expand by adding crops like: Soya beans, sunflowers, pigeons pess
andgmam.

Acreage covered:- 1465 acresin the second rain of July - November. Crop condition:-
promising compared to the firdt rain harvest. Accessihility to farmers groups: not very good
athough on amotorcycle can be reached because of poor state of some feeder roads and
insecurity a certain periods. However, road improvement isamgor activity in the digtrict
and NGOs like CRS and Word Vison are playing amgor rolein that.

Operaion arear CRS Church of Uganda Gulu are operding in the counties of Kilak, Aswva
and part of Omoro county.

CRS CATHOLIC GULU

Operation area cover parts of Nwoya and Omoro counties
The number of farmers groupsis 234 groups
The number of membersin each group is on average 8 members

Kind of support given to the farmers groups.
a) Beans K132

b) Maize Longe 1

¢) Groundnuts red Beauty

d) Cassavamigera, S4 and NASE 1.

The crop condition in the second rain is promising. Good harvest expected, however,

weeding had been amgor problem.

Accessihility to the groups is possble mosly only on motorcyce but rardy on a vehide This
aso indicates trangport problem of the farm products to the trading centres or village markets.

Gulu Digtrict Farmers Association

Number of groups of farmers they are working with, 23 groups of farmers
Average number of members per group, 9 member and mgority are women
The support being given to the membersis.

a) training

b) seeds for demondration

C) identifying chegper source of farm supplies

Magjor crops being farmed by the members are:
a) Maze
b) Beans
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c) rice
d gmIm
€) cassava

Accesshility to group members. All the areas are accessble except; a certan times the fidd
advisor because of insecurity does not reach some aress.

Crops condition in the second rain promising and good harvest expected compared to the first

ran

Uganda Oil Seeds Producers Association (UOSPA)- Gulu

No. of groups: 102 groups

Number of members on average per group 35 members. Kind of support given to members

Traning, loaning seeds to farmers, providing marketing information, co-ordinating

processors to farmers

Marketing Organisation

Buying centres are in Pabbo and Opit that is in Kilak and Omoro counties respectively and
there is a plan to open one in Miriakulu. , These are actudly bulking centres where contacts
ae made with contact famers and processors. In this dtuaion the contact farmers buy
produce of oil seeds from farmers and after bulking, they later sdl to processors. Like only
last month, Guru Neknek Qil mills and Nile Agro-industry were able to purchase 100 tons of
sunflowers.

Mgor crops being promoted by UOSPA Gulu:

a) soya beans b) sunflowers

Rural Marketsin Gulu District

Tota number of rurd marketsin the digtrict is40 (i.e in the 4 counties)) The ones currently
working are 18i.e:

County Markets Distance (KM) from Town

A kilak Pabbo-kal 39
Amurukd 57
Bibia 151
Attiak-ka 80

B Nwyoa Anaka-ka 50
Goma-kd 30
Alero-kd 39
Purongo-ka 11
Mdaba/Odek 69
Acet/Odek
Opit centre 44
Pdenga 11
Bobi 24

d Aswva Ajulu 45
Labwor omor 51
Paicho 45
Ocawach 55
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Data On The Agro-Processorsin the District as of 1998

County mechine number

a municpelity flour mills 40
Rice hurler 24
Ol mills 03

B Aswa flour mills 03
Rice hurler 02

c Omoro Hour mills 04

d Nwoya Hour mills o4

e Kilak Hour mills 05
Rice hurler 02

Over 80% of these machines are concentrated in the municipdity due to insecurity except for
some few in Pabbo and Attiak in Kilak County. And dso Anaka in Nwoya County as wel as
Opit in Omoro county.

NB: Information as digtrict markets and Agroprocessors was got from Gulu Didrict Trade
Office
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Appendix 6  Description of some of the key markets for data collection

Sronko market: This market is mainly an assembly of producetraders and processorsin
Sronko Township of northern Mbde didtrict. The township is srategicdly located on main
road connecting Kgpchorwa and Moroto didtrict to Mbae town in eestern Uganda. Because
of itslocation, it acts not only as the firgt destination point for produce (mainly maize and
beans) from the surrounding areas but aso as akey buying and bulking centre for produce
from Kapchorwa didrict. Therefore this buying centre can be categorised as an assembly
and/or awholesdle market for maize and beans. Further, in thistownship therearedso a
number of low-grade flour millers, which make it a maize buying and processing hub in
northern Mbae.

Mbale town indugtrial area:

Mbde town is dmogt a the centre of the surrounding digtrics of eastern Uganda and has the
best road network to access other didricts. The road connecting Mbae town with Pdlisa,
Iganga and Jnja is excdlent while that connecting with Soroti town is dso very good. The
one connecting Mbde didrict with Tororo and Busa is dso very good and ye tha joining
the didricts of Soroti and Lira dmilaly wel the road joining Mbae to Kgpchorwa didrict
and in future to Moroto didtrict is under condruction. Therefore because of its good road
nework, Mbae town has a booming market for produce (mainly maize grain, maze flour,
rice and beans). The mgor trading centre for these commodities is the indudtrid area where
there a number of flour mills that can process high qudity flour. Therefore this market
recaves maize gran from the digricts of Mbde, Kapchorwa, Tororo, Pdlisa, Iganga, and
Kumi and even a times from Lira and Jnja The mgor buyers of maze gran are procesors
who mill it into high qudity flour thet is sold back to the didricts that sold maize grain and to
many other didricts such as Kampda, Gulu, Mbarara, Arua, etc.

Thus this market is an important wholesdle market and processing centre for maize in eagtern
Uganda, which can be accessed by fames and smdl-scde traders for the sde o ther
produce once they have accurate market information of such a maket. Although this market
can be described as wholesde market, the participants dso accept buying and sdling in
smdler units that can be affordable by the smdl-scae actorsin the market.

Kaamu market This maket is locaed in Bulugeni Sub-County of Budadiri County in
Mbde digrict. It is dong the Mutufu-Kagpchorwa road. It is an assembly market that operates
on every Wednesday of the week. Because of its location near Kgpchorwa digtrict, it attracts
multitudes of farmers Budadiri county and other pats of Mbde didrict and those from
Kapchorwa digtrict who are eager to sdl off their produce so as to buy household essentias.
This market can be graded as a village assambly market where smadl-scde traders buy and
buk up produce for on-ward trander to the mgor trading centres within the county, like
Sronko township to wholesdle markets like indugtrid arealin Mbae town.

Kyotera market: This market is in kyotera town, Rka didrict. The town is a the junction
of three counties of Reka namey; Kooki, Kyotera and Kekuuto. For its location in town, this
market has both retall and wholesdle traders who get their produce (mainly beans and maize
grain) supplies from dl the counties of the didrict. And because it is on a good road network
the traders dso get their produce from other didricts. For example, presently in this month
November, maize gran being sold is brought from Lira didrict thet is over 600 kilometres
away.
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Marketsin Gulu district
The makets in the counties of Kilak, Omoro, Nwoya, and Aswva handle a large volume of

produce especidly a harvest time. Mogt of the produce buyers are smdl-scade traders within
the digtrict who move to these markets on the @ys they operate. These markets are active due
to the large populaion around the trading centres as a result of people staying in camps in
mos pats of Gulu digrict. With hep from World Food Program (WFP), Caholic Rdief
Sarvices (CRS) and other organisations, the people in living in camps cultivate various crops
(mainly cassava, rice, maize, beans millet and sorghum), which they consume and dso <
to buy household essartids.

In Gulu municipdity, most of the markels mentioned above are real makets. However,
there are some traders who buy and gtore produce anticipating better prices a a later time and
there those who and accumulate to reasonable tonnage for sde to big produce buyers. The
retal markets in the municipdity utterly depend on the village assembly markets for ther
upplies
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Appendix 7  Data collection form

Internationa Indtitute of Tropica Agriculture, Market Informetion Service
Plot 7, Banddi Rise, Bugolobi, P.O. Box 7878, Kampda, Uganda
Td: (256-41) 221797; 077-221162/4 Fax: (256-41) 220217
Emal mis@imul.com

Name of ColleCtor:.........ccoovvvrereieninnens DIStrict ...cooeeeeeieeeecee COUNLY .o s/county

Date / / Market(s) Covered: .......covmrvviiereieennns

Wholesde Prices Consumer Prices Remarks

Item Range Average Range Average Demand Supply Quality Price
Price per Kg Price per Kg

Bananal Matooke

Cassava Fresh

Sweet Potatoes

Range Most Fregquent Range Most Frequent
Price per Kg Price per Kg

Beans kayeowanambale)

Beans (Specify)

Cassava Chips

Cassava Hour

G Nuts

MazeGran

MaizeHour

Millet Grain

Millet Hour

Rice

SmSm

Sorghum Gran

Sorghum Hour

Soybean

Sunf | ower

Cattle/beef

Chicken (live bird)

Goat/meat

Smoked Fish

Milk (orelitre)

Please fill the appropriate box corresponding to an item under the caption head "Remarks' with the help of the codes below.
Any additional information can be written on another paper. |F faxed please fax both mapers.

Demand: (@ High (b) Moderate (c) Low (d) None
Supply: (& Plenty (b) Moderate (c) Scarce

Quality: (a) High (b) Moderate (c) Poor

Price: (@) High/Increasing (b) Moderate/Constant (c) Low/Declining

Send other comments on another page
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Appendix 8 Checklist for Market Information Officers
Possible issues that information officers might report on -

Point in the season for each crop — i.e harvest time for maize, getting towards the end of the
season for beans, etc.

Whether the harvest looks big, average or small.

Whether there has been enough (or too much) rain, hail, wind, floods ec. How might this
affect expected price/qudity/supply/harvest?

Has any crop been dffected ggnificantly by diseese? How might this affect expected
qudity/price/supply/harvest?

Are crops flowering, podding, etc.

Have there been enough inputs (seeds, pedticides, packing materids, etc.) — If not, why not?
Isthere any likeihood of famine in the aree?

How high are stocks (owned by merchants, any farmers, etc.)?

Is there any demand or supply coming from outsde Uganda? (Are KenyaVRwandan treders
buying or sdling in the area? What products are they buying or sdling? Edimates of how
much they are buying or sdlling. How might this affect the price/supply?

Has their been unusud ectivity from treders outdde the didrict? What are they buying or
sling? Where do they come from? How successful have they been?

Are there any large fams in the area? What do they produce? Where do they <l ther
output? Are they satisfied with their marketing arrangements? If not, why not?

Are there any co-operatives, farmers associations in the area? What do they produce? Where
do they sl their output? Are they satisfied with ther marketing arrangements? If not, why
not? Which organisations (if any) are heping these fames? Have they obtaned credit
fadilities? If so, describe how they did it and who they did it with and how it works

Which bankg/microcredit providerd/credit unions active in the loca agriculturd indudry in
the aea? Wha facdlies do they offe? How usfful is this to
farmerg/traders/processors/storage companies/transporters, etc?

What ae roadffam track conditions in the area? Are they 0 bad that they are impeding
ddivery of goods? How might this affect price/supply?

Where are the mgor markets in the didrict? Which days of the week are they open? How
large ae they (number of dalglock-ups/'stores'warehouses/'siog/processng plants)? What
cgpacity do these facilities have? What quantities do they handle of each commodity? Whet is
the largest transaction they normdly handle (one bag, one ton, one pick-up load, one lorry
load, severd lorry loads?
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Who runs the market (locd government/privete company)? If it is a private company, does a
consortium of merchants own it? How long is their management contract? Are they doing a
good job? Are usars satisfied with the level of market fees the market charges? Have these
charges increesed a lot? What is the name of the market managers? Is their evidence of any
price colluson amongst tradersretail ers/processors?

Are traders satisfied with the quantity/qudity of the product they can buy? If not, why not?
Do traders have to repack/sort a lot of their purchases? Are they satisfied with the number of
buyers they have. How do they aitract buyers to the market? What kind of information do
they need to improve their business? What e se do they need to improve their business?

Do maket users have access to a teephoneffax/computer? Do traders in the market have
mobile phones? How do they use them to help their busness?

Istheir any explanation for price differences between locd markets?

Are their any branches of the Uganda Nationd Farmers Associdion in the digtrict? Are they
doing anything to help faamersmarket their products? If so, what?

What kind of maketing hdp, if any, is offered to locd famers by the locd government,
agencies of nationd government in the area, development agencies, churches, NGOs, tc.

Is trangport fredy avalable throughout the area? (buses, taxis, hire of pick-up trucks lorries
etc?)

Do any farmers bring their crops to market themselves? How (hire vehicles, bicycdles, etc.)

Do market traders (sedentary traders) indruct travelling traders (itinerant traders) to buy for
them? Do they offer the itinerant traders credit/guarantees?

How do locd farmers sall their surpluses? Do they take them to market? If so, how?

How do they sl to traders? For ingance - do they vist a market with a sample of the goods
they have to sd, find a trader who is interested and agree a price (after which the trader
arranges transport? Or — do they just wait for an itinerant trader to vist them (If so, how do
they know what price to accept? Do they bargan/haggle with the trader? How successul
have they been in geting the price improved by haggling?) Do they tak to their neighbours
about pricesmarkets? Do they ever agree to sdl only a a minimum price with ther
neighbours? Do they ever sdl collectively with ther neighbours? Have they got access to
scaes? How do they assure a minimum qudity for the goods they <dI? Could they improve
the qudity? If so, how? Do they receive any help to improve qudity (where from?)

What kind of information do farmers need to improve the volume/price of their sdes?

Which radio sarvices (FM/AM) ae avaldble in the area? Which service do mogt farmers
lisen to? What proportions of farmers have FM or AM receivers? Where is the radio sudio
in the didrict? Do they broadcast any faming programmes? Which companies advertise on
or sponsor these programmes? What time of day are they broadcast? Is this a convenient time
for farmersto listen? What would be the best time?
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After radio service has started
| dentify Listeners Group.

Do farmergtraders/processorsretallerNGOs/union  officid  ligen to the broadcast? If not,
why not?

How regularly do they lisen?

What isther overdl opinion of the programme?

Did they find it useful? If so, why? If not, why not?

Did they find the information accurae/imdy/entertaining?
How could the programme be improved?

What other kind of information would they like to recaive?

Do any of them want to be interviewed for a radio broadcast? If so, what do they want to tak
about?

Was the broadcast & a convenient ime for them? If not, when would be a better time?

Are traders worried about farmers hearing more accurate prices? Has this adversdly affected
their business or reduced the farmers opportunity to sdll?

Has the provision of information reduced traders cos? If so, in what way?
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Internationa Indtitute of Tropica Agriculture, Market Informetion Service
Flot 7, Banddi Rise, Bugolobi, P.O. Box 7878, Kampda, Uganda

Td: (256-41) 221797, 077-221162/4 Fax: (256-41) 223459; 223494, Emal mis@imul.com

Name of Coallector: MUGANZA JAMES Didrict; __lganga
Date: 30/11 00 Market(s) Covered: kiyunga

Wholesde Prices Consumer Prices Remarks

ltem Range Average Range Average Demand Supply | Quality | Price
Price per Kg Price per Kg

Bananal Matooke N/A N/A 320-330 35 B |B |B |B
Cassava Fresh 160-170 165 180-200 20 A (B (B [B
Sweet BPotatoes 150-170 150 160-180 170 A B |[B [B

Range Most Range Most Frequent B

Frequent Price per Kg

Beans kaweowanambae | 400-450 2150 — 500-600 600 B B B |B
Beans (Specify) N/A N/A N/A N/A B
Cassava Chips 200-210 200 250-300 250 B (B |B (B
Cassava Hour 240-250 250 300-400 400 B |B |B |B
G Nuts 1400-1500 1500 1600-1700 1600 B (B (B [B
MaizeGran 170-220 200 N/A N/A B |B |B |B
Maize Hour 420-450 450 500-600 600 B |B |B |B
Milleg Grain N/A N/A N/A N/A B
Millet Hour N/A N/A N/A N/A B
Rice 700-750 700 800-1000 1000 B (B (B [B
SmSm N/A N/A 1000 1000 B |B [B |C
Sorghum Grain N/A N/A N/A N/A B
Sorghum Hour N/A N/A N/A N/A C
Soybean 350-400 400 500-600 500 B (B |[B |C
Sunflower N/A
Cattle/becf 1700-1800 1800 2000-2200 2000 B (B (B [B
Chicken (live bird) 2500-2800 2800 3000-4000 3000 B |A |B |B
Goa/meat N/A N/A 2000-2200 2000 B (B (B [B
Smoked Fish N/A N/A 2000-2300 2000 A |[C |C |B
Milk (One litre) 300-350 30 400-450 400 B

Please fill the appropriate box corresponding to an item under the caption head " Remarks" with the help of the codes below.
Any additional information can be written on another paper. |F faxed please fax both papers.

Demand: (@ High (b) Moderate () Low (d) None
Supply: (& Plenty (b) Moderate (c) Scarce

Quality: (a) High (b) Moderate (c) Poor

Price: (@) High/Increasing (b) Moderate/Constant (c) Low/Declining
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COMMENTS ON THE KIYUNGA MARKET.

Name Of Market:  Kiyunga
Sub-County: Kiyunga
County: Luwuka
Day Of Operdtion: Every Tuesday

L ocation:

Kiyunga Maket is located in Iganga Didrict in Kiyunga Sub-county,in Luwuka county located
dong Iganga Kamuli Road.

Activities& Goods.

The rise of this trading centre (Kiyunga) resulted from condruction of a cotton Ginnery by Busoga
GrowersWhen | taked to one of the prominent farmers in the aren, (George Swaga) he commented
that the market assigts people in quick marketing of their produce.

Luwuka county is one of the bigget maze growing counties in Iganga Didrict. It was further
reported that it sWith in this area where you can find one famer harvesing over 5 metric tones of
maize.

Mode Of Marketing:

Mogly the famers sdl their produce to the Itinerant trader (on bicycle) who later sdl to the Maize
Agentsin

Kiyunga (those with gtores). Who dso in turn sdl the produce to the procurers (those traders who
move with trucks).

It was further dated that at times, the Itinerant traders hire smal commercid vans, popularly known
as(1200) and

Move with smdl weighing scaes buying from farmers direct, ranging from 1kg and above.

However, Kiyunga has dways been the mgor collecting centre.

Crop Condiion:

Some of the farmers who planted maize early have sarted harvesting. This has contributed to a drop
in price.

Currently, newly harvested maize is a 180/= a wholesde while the dry maze (old maize) is a 220-
However foe a retall levd, thereisno store in the areathat sdls maize a retail levd.

For beans, mogt farmers had a poor harvest due to the continued drought.

Maooke The matooke | found in the market, is locdly grown and it was very smdl and of poor
qudity.

The matooke deders sad tha they adways buy matooke from Mbarara and Mbde but by the time |
vistedthe

Market, there was no matooke from Mbarara as trucks had not arrived yet.

Wegther Detalls It's raining in the area but some parts surrounding this area are completdly dry

(Kitwekyambogo)
Was quoted among the dry aress.
State of Roads:
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The date in this area is very poor and this has greatly contributed to the drop of produce prices in
and around this

Area

TradeNews

Currently, the coffee busness is a pesk though some of the farmers complained that the coffee
prices were very low compared to the generd price level for most commodities. As | report a kilo of
Kiboko coffee was a 350/=

While FAQ wasa 750/= wholesde.

G.NUTS: The prices for G.nuts are very high because of the poor harvest exhibited around this area
and mogt of it isgot from Kdiro and Iganga Town.
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Appendix 10 paper presented to CTA workshop in Etebbe-Uganda

Policy Issues Related to New Developments in Market Information Services.
Theway forward

Prepared for the CTA workshop on agricultural policy networking:

Entebbe, Uganda, 6- 10 November 2000.

A. K. Muganga, Coordinator, Market Information Service, International Ingtituteof Tropical Agriculture*, PO Box 7878,

Kampaa, Uganda.

P. Robhins, Director, Commodity Market Information Ser vices, 62 Woodsome Road, London, NW5 1RZ.

R.S.B. Ferris, Foodnet Coordinator, I TA-ESARC, P.O. Box 7878, Kanpda, Uganda.

('TA paper No I TA/O0/CP/26)

Introduction

This pgper describes a new modd for a decentrdised, Maket Information Service targeting the
needs of the smdl-scae producers, traders and processors in Uganda.  This new agpproach to ddiver
market information is basad on modd developed by CTA (Technicad Centre for Agriculturd and
Rurd Co-operaion). According to this modd, the sarvice should be demand driven, community or
sector gpecific with maximum participation of private and public sector beneficiaies  This modd
approach is being implemented in Uganda under the FOODNET project**. The particular focus of
this paper is how broadcagting policy affects the implementation of such a process and how changes
in current policy could dgnificatly improve the adility of amdl-scale farmers, processors and
traders to utilize market information.

The Maket Information Service (MIS) project darted in September 1999 with the am of collecting,
tabulaing, andyzing, intepreting and disseminating timdy and accurae maket daa ad
intdligence to the faaming and trading community in Uganda The sarvice's objective is to improve
market access, transparency, efficiency and to increese market competition in Uganda. This service
is one of the ativities of the ASARECA based Regiond FOODNET project for Marketing and
Postharvest Research in Eastern and Centra Africa

The MIS project has two integrated components.

1 The macro levd MIS funded by the United States Agency for Internationd Development
(USAID) is desgned to collect and dissaminate nationd and regiond market informetion to
planners, government agencies, food security agencies and large-scale traders.

2. The microscde MIS activities funded by the Technicd Centre for Agriculturd and Rurd
Cooperation, (CTA) is a pilot project desgned to tet a modd for the provison of market
information to smdl-scale actors in Uganda s agricultura sector.

These sarvices were initiated in the aftermath of the collapse in May 1999 of the Maket News
Sarvices operated by the Minigiry of Trade.

*[ITA aims to enhance the food security, income and well-being of resource-poor people primarily in
the humid and sub-humid zones of sub-Saharan Africa by conducting research and related activities
to increase agricultural production, improve food systems, and sustainably manage natural
resources, in partnership with national and international stakeholders.

**The FOODNET project is a new type of regional agricultural research and development network
focusing on market-oriented research and sales of value-added agricultural products. The network
has three main objectives and seeks partnerships with a range of public and private sector partnersto
undertake:-(i) market research, (ii) postharvest research and, (iii) implement commercial agro-
enterprise activities.
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The need for the Service.
Uganda has embanked on a Plan for the Modemnisation of Agriculture under which the provison of

market information is consdered as an important component. It is stated in the PMA that: -

“The need for effective market information for improving market access is absolutely crucial...Based
on the study by NRI/APSEC, a decentralised, flexible information system bringing on board all the
main stakeholderswill be adopted for implementation under PMA.”

In addition, the NRI/APSEC sudy and dudies caried out by [ITA and others have shown that, due
to lack of compdition and trangparency in Ugandan markets, poor communication systems and
infrastructure, Ugandan farmers often receive only a fraction of the true prices of the commodities

they sdll.

These dudies have aso recorded that these small-scae actors have identified the provison of market
information as a high priority in their efforts to gain access to markets.

Current status of theMacroMI1S

For the past year, IITA has operated a Macro-MIS in Uganda where information on prices of 28
agricultura commodities from 19 didricts are collected weekly. Information on prices and traded
volumes are d o collected every day from three mgor wholesde markesin Kampda

In addition, information is collected on weether conditions and forecasts, road conditions, import and
export activities and regiond and internationd makets for products produced in Uganda  This
information is then made avalable by emal sand fax, tdephone and during regular mestings, to
government, FEWS, mgor trading companies, loca government, NGOs, fames asoddaions and
other organisations in the agriculturd sector. The information is aso published in two Ugandan daly
newspapers and broadcast by Radio Uganda and other commercid FM radio Sations.

The information is collected by a number of patnes a didrict levd incduding the didrict trade
officers, commercid officers, marketing officers, busness community and agricultura officers.

The provison of gppropriate, accurate and timdy market informeation has been shown to improve
welfare, increase incomes for producers, reduce waste, lower transaction costs lead to reduced
consumer prices, boost nationd competitiveress and improve market efficiency and transparency
leading to an increese volumes of trade and, therefore, economic growth. Hence, effective market
information which is professondly packeged and delivered is a red and cogt effective “win — win”
opportunity.

Limitations of the Macro service

It is fully recognised thet those in most need of market information are the millions of smdl-scale
famers, processors and traders who represent the overwhdming mgority of the Ugandan
agricultura sector.

Any oganisstion wishing to provide an agppropriste, timdy and accurate information, designed to
drengthen the bargaining pogtion of the smdl-actors in the Ugandan agricultural sector is faced with
catan difficuties The mgor problem is that there are many languages spoken in Uganda the leve
of literacy is jugt dightly aove 50% and the generd understanding of how markets operate is low.
Mog of the maket information currently circulated is in English and therefore many famers are
unable to access this information.
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In addition, different groups of market actors need different types of informaion depending on the
crops they grow, ther location and the degree a which they cooperate with eech other, particularly
in rdation to collective activities which lead to lower input codts, lower or more efficient labour cost
and higher sdles commodity sales prices.

Because of these problems, 1ITA-FOODNET in conjunction with CTA, has desgned a new modd
for the provison of maket information based upon extensve research over the last four years in
Uganda and other African countries.

The New MicroMISModel

IITA with support from CTA has edablished three pilot projects to test the new microMIS modd.
This sarvice is decentrdised and includes the paticipatiion of farmers, traders, processors and
retalers as well as loca government dructure, farmers unions and non-governmenta  organisations
working in the target aress

This savice is amed a befiting the smdl players who comprise modly of famers traders,
processors, hon-governmenta  organisations and other devedlopment agencies  The micro MIS
provides locdized information and utilizes the information from the Macro MIS.  Information is
collected from within the pilot dtes from the makets in the mgor towns and agribusness
development centres, regiond networks and NGOs locd and nationd newspapers and the Macro
MIS

In this modd, in one of the stes, data and market information is collected a least twice a week. Data
is dissaminated in the form of frequent radio broadcasts on FM radio dations, usng the loca
language, and in locd newspgpers and word of mouth. This dte is Stuated in Eagtern Uganda and
covers the didricts of Bugir, Iganga, Mbde, Jnja, Kamuli, Tororo, Busa and Pdlisa which,
together, have a population of aout 5 million people This aea has a vey high potentid for
exporting maize and beans and has received assstance from the Agri-business Development Centre,
The problem in this area is that there is very poor organisation of farmers in the area of marketing.
In addition, the producers here have no access to market information at al.

In the sscond pilot Ste in northen Uganda, (Gulu didrict) many famers have formed themseves
into groups but lack experierce in marketing their produce and have not developed any cgpecity to
collectivdly market ther products. For this reason, the project includes provison for training farmers
in thee kills This area has dso experienced periods of insecurity and, for this reason, has recieved
the assagtance of a number of devdopment and ad agencies, incdluding WFP, CRS, WVI and WLF.

Thee organisations will contribute pogtivdy to the traning and implementing of group mearketing
inthisarea.

In the third pilot Ste, the micro MIS provides trade fadilitation in the form of assstance to organised
famers and traders linking them with larger traders and new, larger makets The project will
concentrate on developing markets for beans and maize in this aea.  The famers in this area are well
organised and have benefited from traning provided by the Irish Fund for Cooperaive Development
(IFCD). Information requirements in this area ae somewha different from those in the other two
dgtes. The project ams to provide detaled informeation on the names location, buying prices and
trading terms offered by maize and bean traders who show an interest in buying from these farmers.

Apparent Gaps and Problemsin policy
Locd and nationd policies for improving market access for producers and traders are, a present, not

well developed in Uganda, in generd thereisa:
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1. Lack of locaized market Information

2. Confounded by expensive dissemingtion cogts on public and private radio
Pol i cy Anal ysis Required

Some rapid and smple andyses are therefore required to show the merit for Government / Donor
invesment in market information to make the Ugandan agricultura sector more competitive The
types of analyses required include:

1. Cog bendfit andyds for the provison of Market Information.(MI)Loss / reduction in revenue

| fees from naiond radio for time logt, if market informaion were to be funded through
Government legidature as a public goods serviceReview the decison meking process which
would be adle to effect a change in Government policy reated to Public Broadcadting. This
is rdaed to inter-minigerid policy, i.e Fnance, Trade & Information, Agriculture, to
goprove ue of public sarvices for the trangmisson of public goods informationThe MIS

Policy per spectiveThe FOODNET Market Information Service, which is dready a chegp service,

would be even chegper and more effective if Government policy was designed to support the
agri-business trade sector.

A generd policy egablishing the importance of market nformation a the nationd and
digrict levels as is suggested by the Plan for the Modernisaion of Agriculture in Uganda
should be formulated and implimented.

Clarlty in the broadcasting policy:-

i)

)

Nationd radio is currently underutilised and very uncompetative as shown by the rise of
many private FM Radiosin Uganda

Some of the broadcesing time is occupied by repest programmes musc or  pelty
annoucements which may be better used by important public service annoucements such as
market information, heelth issues and socia metters.

The cods of regular broadcagting through the naiond service is very high or cods ae
difficult to ascertanOUR VIEWI) Government would benefit from a pro-active and robust
policy to provide Market Information to producers and traders as a public good.

The benefits can be high. For exampleRilot stel from the MICRO MIS. In this area CTA
hes invested $30,000 and this could generate up to 3 millon dollars to the bendficiaries in the
area.

Regionalisation:- Given that trade is both locd, naiond and regiond there should be
additiond andyss to evduate and then promote the idea of regiond market information to
fecilatiate regiond trade. Such a sysem could be implemented through intergovernmenta
badies such as ASARECA, IGAD and FAO. Bendits of a Micro Maket Information

In the Eagtern Uganda Pilot Ste
Population (Bugiri, 1ganga, Busia, Jinja, Tororo, Kamuli, Pallisa, Mbale, Kapchorwa) 10001000

Average household side 5
Number of households (0001000
Average maize production per household (Kilograms) 200
Present price of Maize 20
Assume only a 10% increase in prices due to Market I nformation 27

Total increase in income in the households :
Exchange rate per USD 1,800

I nvestment in a localized Market I nformation Service 30,000

Gain:

One hundred times more income than investment 100
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