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Overview

The EurasiaFoundation was conceived in 1992, shortly after the dissol ution of the Soviet Union. Atthetime,
leadersin the United States Government (USG) were exploring waysto respond to adire need for democracy-
building intheregionthat consisted of thetwel ve New Independent States of theformer Soviet Union (NIS).
With amajor grant from the United States Agency for International Development (USAID), the Eurasia
Foundation beganitsgrantmaking in 1993. Fromitsinception, the EurasaFoundation has provided citizensof
Eurasiawith the meansand support to movetheir countriestoward democracy and free markets.

The EurasiaFoundation isindependent, privatel y-managed, and driven by the constantly changing climatein
thefield. TheFoundationiscomprised of aheadquartersofficein Washington, D.C., and fifteenregiond grant
and project officesin Almaty, Baku, Kyiv, Moscow, Saratov, Tashkent, Thilis, Vladivostok, and Yerevan.
The Foundation expanded itsofficein Baku, Azerbaijan, to full representative and grantmaking statusin January
2000. Inaddition, the Foundation maintai ns seven representative grant officesto extend itsreach beyond the
regional offices. Inall twelve countries, the Foundation focuses on three program areas. private enterprise
devel opment, public administration and policy, and civil society.

Thisreport summarizesthe activities of the EurasiaFoundation in fiscal year 2000 (FY 00). Foundation
accomplishmentsduring FY 00 include: moretargeted grantmaking in the three program areas; measurable
growthinthe Foundation’s special projects; and eval uation of outcomesto improve program performance.
During FY 00, grantmaking reach wasfurther expanded outside of thecapita citiesthrough effortstoidentify
new organizations, fields of interest, and trendsin each of the twelve countries. The Foundation special
projectswerevery successful in FY 00 withthe Small BusinessLoan Program (SBLP) significantly increasing
itsloan volume; the Economics Education and Research Consortium (EERC) attracting arecord number of
proposalsin Russiaand applicantsin Ukraine; and the MediaViability Fund (MVF) expanding itswork to
includetdevisonandradio stations. Inaddition, in FY 00 the EurasiaFoundation brought in over $7 millionin
raised and leveraged fundsfrom non-USG donors.

The Eurasia Foundation Grantmaking Program

InFY 00, the Foundation awarded 559 grants, totaling more than $9.7 million, with an average grant size of
$17,370. Of thistotd, 376 grantsweremadewith USG funds. Dueto asignificant reductionin USG funding
from FY 99to FY 00—from gpproximately $31 millionin FY 99 to approximately $18 millionin FY 00—grant
volumededinedin FY 00. Additiondly, theWest NI Sgrantmaking office, whichtraditionaly hasbeenresponsible
for about one quarter of the Foundation’soveral grant activity, did not award any grantsin FY 00 because of
ongoing audits. Theseauditslikewisediverted someof the attention of other officesand senior management of
the Foundation, further diminishing grant output in FY 00.

The Eurad aFoundation grantmaking processisfid d-driven, with gpproximately 85 percent of itsgrant decisons
made by field officerswho work directly with grantees. Field-awarded grantsrange from afew hundred
dollarsto $35,000. The Foundation also conductsapartnership grant program, which linksU.S. and other
Western organi zationswith their NI S counterparts. The partnership program seeksto acceleratereforminthe
three program areasthrough thetransfer of skillsandingtitutional capacity. Twelve partnership grantstotaling
over $1 millionwereawarded in FY 00 from the Washington, D.C., office. Sincetheinception of itsgrantmaking
in 1993, the Foundation hasawarded over 5,000 grants, including 462 partnership grants, to grassrootsefforts
to support democracy and freemarketsintheNIS.



The Eurasia Foundation Projects

Inadditiontoitsgrantmaking program, the Foundation mobilizes private and government resourcesto address
critical needsnot being met by other assistance programs. The Foundation currently operates several such
projects, including the Smdl BusnessL.oan Program (SBL P), the Economi cs Education and Research Consortium
(EERC), and an independent mediainitiative, the MediaViability Fund (MVF).

Economics Education and Resear ch Consortium

In FY 00, the EERC continued toinnovate and build onitssuccessful programsof high-quality economics
education and research support. Now initsfifth year of operations, the EERC builds domestic capacity for
formulating sound economic policy through itscore programsin Russiaand Ukraineand through aresearch
network now spanning theentireNIS.

EERC Russia

InRussia, the EERC providessmall grantsfor research within theframework of semi-annual research
workshops, promotespolicy innovation through seminarswith academicsand government decisionmakers,
and conductsapublishing program. EERC Russiaheld its seventh and eighth research workshopsin
December 1999 and July 2000. The program hasincreased in both size and diversity—during FY 00 the
two research workshop/grant competitionsyiel ded more than 475 proposals, with over 75 percent of the
applicantsdrawn from outside of Moscow. Through FY 00, over 2,100 proposals have been submitted
resulting in nearly 600 workshop participantsand over 200 grantees.

Asaresult of EERC’ssuccessin building Russia sresearch capability, the World Bank has provided mgjor
funding to expand the EERC’ sresearch network beyond Russia sborders. Thisinitiative, launched asthe
Transition Economics Research Network, held atwo-week intensive summer school in July 2000 for 60
young economistsfrom Armenia, Belarus, Georgia, Kazakhstan, the Kyrgyz Republic, Tgjikistan, Ukraine,
and Uzbekistan.

EERC Ukraine

In Ukraine, the EERC administersatwo-year master’sdegree program in economicsat the University of
Kyiv-MohylaAcademy. InFY 00, the program graduated itsthird class of 37 students, bringing thetotal
number of graduates sincetheinception of the programto 85.

Demand for the EERC Ukraine master’ sdegree program hasincreased significantly. The program received
90 applicationsfor the 1997-1998 academic year and 239 for the 2000-2001 academic year. The
program began the 2000-2001 academic year in newly renovated facilitieswith 91 students. Increased
demand hasensured that the quality of the students accepted to the program isextremely high. The
program has succeeded in diversifying its student body—70 percent of the 1999-2000 academicyear’s
studentscomefrom citiesoutside Kyiv (studentsintheinitial classwereprimarily fromthecapital); 50
percent of the student body isfemale; and for thefirst time, four studentsfrom Belaruswereenrolled inthe
program.
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Small BusinessL oan Program

TheEurasiaFoundation’s SBL P currently operatesin Armeniaand Ukraine and providesloansto small and
medium sizebusinesses. The SBL Pworksthroughlocal commercia banksto providefinancing for
manufacturing and service sector projectsthat createjobsin small, private businesses. Theprogram
provides much-needed capitd to thefledgling private sector and intensive hands-on training to partner
banksin credit anaysisand collection methodol ogy.

SBLP Armenia

June 16, 2000, marked thefifth anniversary of the Armenian SBLP. For the year ended September 30,
2000, the SBLP Armeniadisbursed or approved 32 |oanstotaling $921,776 and created 169 jobs as
compared to twenty loansin FY 99. Theaverageloan sizewas$28,805. Theincreasein the number of
loansover FY 99 can be attributed to the two new partner banks, Credit Service Bank and ArmAgro Bark,
added to the program during FY 00, which enabled the geographic reach to expand to southern Armenia.

SBLP Ukraine

During FY 00, the SBLP Ukraine added VABank asanew partner bank and saw adramaticincreasein
volumeintermsof loan number and value over the previousfiscal year. For FY 00 the program disbursed
15 loanstotaling $865,000 and created 144 jobs. Of theseloans, $532,000 was disbursed to businesses
outsidethecapital city.

Media Viability Fund

TheMVFisajoint effort of the Eurasia Foundation and the M edia Development Loan Fund (MDLF) to
promotethefinancial viability of theindependent newsmedia. The MV F providesloansto independent
regiona mediafor capita investment and deliverstechnica consulting infinancia and mediamanagement.

During FY 00, the MV F attracted more than $3.6 million from non-USG sourcesand undertook severa mgjor
activitiesto promoteindependent newsmediaintheNIS. Theseactivitiesincluded on-stetraining and advice
to newspapers, in addition toloansto enable newspapersto obtain printing presses. During FY 00, MVF aso
held aloan competition to help tel evision stations and newspapers remain i ndependent and conducted an
advertising seminar and management trai ning program in newsroom structure and accounting.

The MV F hasworked with seventeen newspapersand four television stationssinceit began operations. In
addition to dispatching mediaspeciaiststo particular clientsfor long- and short-term consulting assignments,
the MV F has conducted more than ten seminarsand conferencesover the past threeyears. Intheaggregate,
morethan 150 mediaspecialists have attended MV F seminars, and more than 150 media personnel have
benefited from consultant vigts.



Evaluation of Programs

During FY 00, the Foundation continued to build its capacity to evaluate its programsand projectsthrough
toolsand proceduresthat focused onimpact. Inaddition to providing amorein-depth examination of lessons
learned from project and grantee experience, eva uation resultswere used by Foundation staff in determining
resourceallocation and program development. At theend of FY 00, the Foundation finalized itsplansto hire
adirector of evaluation, who began at the Foundation in December 2000.

Funds Raised and Leveraged

Sinceitsinception, the Foundation hasrai sed and leveraged approximately $30 millionin non-USG funds
from foundations, foreign governments, corporationsand privatecitizens. The Foundation continuesto
expand itsdonor base and rai sed and leveraged over $7 millionin FY 00 from non-USG sources. Magjor
donationsin FY 00 included fundsdesignated for the MediaViability Fund, the Economics Education and
Research Consortium, the Small BusinessL oan Program, and aprogram that deliversfunding for small
grantsin northwest Russia. Largedonationsreceived during FY 00 included funding from the Swiss,
Swedish, and Norwegian governments, the World Bank; and the Soros, Starr, and Lincy Foundations.

Outside Evaluation

At theend of FY 00, the EurasiaFoundation worked with USAID evauatorsto preparefor thefield visit
segment of the outside evaluationinitiated by USAID. The Scope of Work of the evaluation raised three
main questions: how effectiveisthe Foundation, what has been the effect of itsgrant programs, and what
hasbeenitsrdationshipwith USAID and other potential partners? Theevaluation teaminterviewed 129
grantees, 70 percent of whom wererandomly sel ected, and conducted an in-depth analysis of the
Foundation Projects.

Initsoverall recommendations, thereport iscomplimentary to EurasiaFoundation and itssolid record of
accomplishment isrecognized. Thereport recommends continued funding for the Foundation, and that the
US Government consider matching privatefundsfor an endowment onadollar-for-dollar basis.



ll. Actual Accomplishments
for Fiscal Year 2000

(October 1, 1999 - September 30, 2000)






Actual Accomplishments Compared to Goals Established
For the Period October 1, 1999 — September 30, 2000 (FY00)

InFY 00, the Eurasia Foundation awarded more than $9.7 million through 559 grants. Of thistotal, 376
grantsweremadewith USG funds. Thedollar valueand total number of grantsfor FY 00 islessthan that
awardedin FY 99 duein part to asignificant reductionin USG funding for FY 00. For FY 99, the
Foundeation received approximately $31 million from USAID toimplement itsprograms. |ncomparison, for
FY 00, the Foundation received approximately $18 millionfrom USAID, aleve of funding insufficient for
the Foundation to implement fully the number of grantsand scope of project activity that it had planned for
FY00. Additionally, the West NI S grantmaking office, which traditional ly hasbeen responsiblefor about
onequarter of the Foundation’soverall grant activity, did not award any grantsin FY 00 because of ongoing
audits. Theseauditslikewisediverted some of the attention of other officesand senior management of the
Foundation, further diminishing grant output in FY 00.

The Eurasia Foundation Grantmaking Program

In preparing program strategiesfor FY 00, field officesidentified anumber of fieldsof interest withinthe
Foundation’smandatewhi ch resulted in guided grantmaking for morefocused results. Inadopting this
innovative approach, field staff applied knowledge of country trends, needs, and experienceto both the
development of the Foundation’sgrant portfolio and to programsfunded by other donors. 1n somecases
programs employed across-programmati c approach that engaged more than one segment of society, such
asthemedia, public officials, businessassociations, or academia. Generaly, each office selected at least
onefield of interest in each of the Foundation’sthree program areas. Examplesof grantsinthethree
program areasare asfollows:

Accelerated Development and Growth of Private Enterprise

$23,138to the Djizzak Business | ncubator in Uzbekistan to establish aninformation and consulting
center for farmers. Asaresult of thisgrant, thefarmershave been ableto secure over ninemillion soum
($12,000) in credit fromloca banks. Inaddition, two farmersreceived new equipment, tenfarms
started operating, and 51 jobswere created.

M or e Effective, Responsive, and Accountable L ocal Gover nment
$28,032 to the Ozurgeti District Local Council of Georgiato install acomputer system to support a
database on socioeconomicindicatorsin theregion. Representativesof village councilsinthedistrict
weretrained in methods and regulationsfor budget devel opment. Asaresult of thegrant, citizenswere
educated and informed about budget policiesand implementation through the distribution of monthly
newd ettersand the broadcast of tenlivetelevision programs.

Increased Citizen Participation in Political and Economic Decisionmaking

$30,760 to the Saratov Judicial Department inthe Volgaregion of Russiato expand accessto the
judicial systemthrough thetraining of local judges. Asaresult of thegrant 121 individualsweretrained
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Table I. Grants Awarded By Country FY0O

Country Grant $ % of Total $

Armenia $1,036,479 10.67%
Azerbaijan $124,318 1.28%
Belarus $2,556 0.03%
Georgia $971,149 10.00%
Kazakhstan $1,061,458 10.93%
Kyrgyz Republic $311,998 3.21%
Russia $5,181,017 53.36%
Tajikistan $407,737 4.20%
Turkmenistan $81,590 0.84%
Ukraine $73,054 0.75%
Uzbekistan $458,206 4.72%
TOTAL $9,709,562 100%

Table ll. Grant Volume FY93 - FYOO

Ukrane Uzbekistan  armenia
0.75% 4.72% 10.67%
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Beaus
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Tgikistan Georgia
10.00%
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10.93%

Kyrgyz Republic
Russia 3.21%

53.36%

Fiscal Number of Total Amount Average Grant
Year Grants Awarded |Awarded Size
FY93 31 $1,500,000 $48,000
FYo94 240 $9,900,000 $41,000
FY95 587 $14,600,000 $25,000
FY96 771 $15,000,000 $19,000
FY97 802 $15,800,000 $20,000
FY98 1065 $19,800,000 $19,000
FY99 970 $18,200,000 $19,000
FYO0O 559 $9,709,563 $17,370
TOTAL 5,025 $104,509,563 $26,046
Grants Made FY93 - FYO0O0 Total Grant Amounts Awarded FY93 - FYO0O0
1200 1065 $25.00
— 970 o
1000 — 2 $20.00
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0 =" ‘ ‘ ‘ ‘ ‘ ‘ s0.00
FY93 FY94 FY95 FY9 FY97 FY98 FY99 FYOO FY93 FY94 FY95 FY96 FY97 FY98 FY99 FYO0O
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towork asjustices of thepeace. Their training resulted in areduced casel oad for the Russian Federa
Courtsand quicker solutionsto citizens' lega problems.

Section 1V of thisreport includesadiscussion of select EurasiaFoundation grantsand activities by strategic
objective. A completelist of grantsorganized according to strategic objective and country canbefoundin
AppendicesCandD.

Achieving Broad Geographic and Strategic Reach

In January 2000, the reach of Foundation programswas expanded with the opening of afull grantmaking
officein Baku, Azerbaijan. 1naddition, the South Caucasus Cooperation Program, aunique cross-border
initiativethat seeks solutionsto overcomethe palitical and economic obstaclesto regiond integration,
established aregional officein Thilis, Georgia. Also during FY 00 the Northwest RussaSmal Grants
Initiativemadeitsfirst grantswith funding from the Norwegian Ministry of Foreign Affairsand the Barents
Euro-Arctic Region Secretariat supplementing the Foundation’scorefunding from USAID. Thistargeted
effort Sgnificantly increased outreach to potentia granteesintheregion and resultedinatwo-fold increasein
proposasfor fundingin northwest Russa

Cooperation and Collaboration with USG and Other Partners

The EurasaFoundation’sgrant agreement callsfor the Foundation to operate“largely through small
grant and lending programs, but on occasion ... seek to establish consortiaor cooperative programs
with other donorsto give specid attentionto strategically important challenges.” The Foundation
worked onthree specia projectsin FY 00to further thisgoa. Among the many multilaterd initiatives
during FY 00, thefollowing are of specid note: the Northwest RussiaSmall GrantsInitiative, the South
Caucasus Cooperation Program, and the Armenian Media Strengthening Program.

Northwest Russia Small Grantslnitiative

The EurasiaFoundation collaborated with the Norwegian Ministry of Foreign Affairsand the Barents
Euro-Arctic Region Secretariat to launch ajoint program to deliver grant funds and technical assistance
to organizationsworking inthe Murmansk and Arkhangel sk Oblasts, the Nenets Autonomous Okrug,
the Republic of Karelia, and St. Petersburg and the L eningrad Oblast. During FY 00, the Northwest
Russian Small Grants|nitiative received 79 proposa sand funded twel ve grantstotaling $310,055.

Thefollowing areexamplesof grantsfunded under thistrilatera partnership:
A projectinthe Republic of Kardliaimplemented by the Republican Inter-branch Center of

Continuous Education of Personnel to support small businessdevel opment through the
establishment of local management consulting centers.
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A project tofacilitate theformation of committeesonterritoria self-government through seminars
conducted by the KolaAssociation of Female Lawyersin Murmansk Oblast.

A projectin collaboration with St. Petersburg State University to develop adistancelearning
moduleon strategic administration of municipalities.

InFY 00, thethree partnersin this program began planning to launch amicro-credit initiative to support
entrepreneurship in Murmansk Oblast and awarded grantsto two organi zationsto conduct afeasibility
study of such aproject.

South Caucasus Cooper ation Program

In FY 00, the Eurasia Foundation’s South Caucasus Cooperation Program (SCCP; formerly called
Synergy) continued itseffortsto facilitate greater contact and cooperation among organizationsin Armenia,
Azerbaijan, and Georgia. Through cross-border work, the SCCP seeksto create conditionsthat will
improve economic and political stability at thegrassrootslevel. During FY 00, the SCCP made grants
totalling $23,732 to organizationsin thethree countries. In additiontoitsongoing collaboration with
USAID, the SCCPworked with non-governmental partner organizationssuch as Sibley International on
accounting reform, and the I nternational Executive Services Corpsand the World Tourism Organization on
tourigminitiatives.

With the appointment of anew director in mid-FY 00 and the establishment of an independent grantmaking
officein Thilis, Georgia, the SCCP devel oped amoretargeted plan and escalated itsactivities. Currently,
the SCCPisorganizing small cluster meetingswith sector-specific groupsrather than theearlier large-scae
conferencesheldin FY 99. During FY 00, the SCCP held six cluster meetingsand one seminar. Each of the
cluster meetingsattracted nineteen organi zationsfrom each country, and the seminar had thirteen

organi zations participatefrom each country.

Thefollowing sectors have now beenidentified asmost promising for development: tourism; transportation
and freight forwarding; accounting, banking, taxation and customs; and non-profitsand universities. Indl of
these cases, the basi cinfrastructure—accesstoinformation, adequate legid ation, professional training,
professional codesof ethics, and uniform standardsthat comply with international practice—isinadequate.
The EurasiaFoundation isworking to addressthelack of infrastructure by awarding grantsthat support:
region-widetraining programs, the strengthening and linking of existing professional and business
associationsto establish regional confederations; the creation of regional databases and networks; the
harmonization of legidation; and theexchange of best practices.

Armenian Media Strengthening Program
TheMediaStrengthening Program (M SP) isan example of acollaborative effort between the Eurasia

Foundation and the US Government that the Foundation undertook at the request of the US Embassy
andthe USAID missionin Armenia. The M SP seeksto createviable alternativesto the government
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monopoly of the Armenian newsmedia

A highlight of theM SP' sactivitiesfor FY 00 wasthearrival and installation of the printing pressmade
possible by aloan and grant package of approximately $800,000 to the Gind Printing House of
Yerevan. Theproject hasbeen successful at strengthening theindependent print media, promoting the
freeflow of newsand information, and reducing the potential for government control of the media sector
through the establishment and operation of the only independent printing and plate-making equipment in
Armenia. Aspart of theproject, the Cafegian Family Foundation donated licensed software, fonts, and
aproofing systemaswell asfundsfor training in the use of these systemsto 18 partici pating newspapers
and the Gind Printing House. At thecloseof FY 00, thisalternative, commercially based, service-
oriented printing press had nine newspaper clients.

Evaluation of Programs

The EurasiaFoundation’sFive Year Strategic Plan approved by the Board of Trusteesin 1999 recommends
that the Foundation devel op greater capacity for evaluation among its staff and partnersand incorporate
evaluation morefully into al aspectsof itswork. During FY 00, the Foundation continued to implement its
results-oriented eval uati on strategy, which focuses on programmatic outcomes and lessons|earned from
experience. Theconceptud framework for the Foundation’sinnovative eva uation strategy includesthe
followingdements

Evaluation of results must be systematic and objective.
Eva uation criteriashould be part of the beginning, middle, and end of aprogram or project cycle.

Evauation should take place at avariety of levels, such asindividud grants, program clusters, and
Foundation-wide policiesand decisions.

Evaluation efforts must examine program design, implementation, and resultsaswell asprogram
efficiency and project sustainability.

During FY 00, in keeping with the decision to make eval uation agreater ingtitutiond priority, the Foundation
recruited for the position of director of evaluation. With greater ingtitutional commitment to evaluation, and
drawing on the principlesoutlined above, the Foundation isnow inaposition to moveforward withits
evaluation strategy to better measureresults. The Foundation has devel oped amethod to measure grant
resultsat threelevels(individuds, ingtitutions, and society) through grantee reporting on sevenindicators.

I nformation gathered through theresults-oriented eval uation processwill enabl e the Foundation to maximize
theimpact of programsand the cost-effectiveness of resource all ocation.
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Table lll. Funds Raised and Leveraged FY95 - FY00

Fiscal Year Funds Committed Non-U.S. Government Funds Raised FY95-FY00
FY95 $10,000
FY96 $4,800,000 g 10,000,000 000
FY97 $4,500,000 3 _ $8.000000 -
FY98 $5,200,000 £f iigggggg i —
sg 4000,
FY99 $8,300,000 SE 55000000
FY00 $7,060,000 | | 1} ol 1
Total $29,870,000 “ FY95 FY9 FY97 FY98 FY99 FY00

Raising and Leveraging Funds

During FY 00, the Eurasia Foundation continued itswork to raise and leverage non-USG funds by
reaching out to foreign governments, foundations, corporations, andindividualswith themutual interest
of supporting democracy and free marketsintheNIS. InFY 00, the Foundation raised and leveraged
over $7 million. Thisbringsthetotal raised and leveraged from non-USG sourcesto nearly $30 million
over thelifeof the Foundation. Largedonationsin FY 00 included:

14

$2.5million from the Open Society Ingtitutefor the MV F;

$500,000 from the Open Society Institutefor EERC;

$615,000 from the Swiss Government for MVF,;

$500,000 from the Swedish Government for MVF;

$1 million from the Starr Foundation for EERC;

$700,000 from the World Bank for EERC;

$200,000 from the Norwegian Ministry of Foreign Affairsfor thesmall grant program in northwest
Russg;

$180,000 from Barents Euro-Arctic Region Secretariat for the small grant program in northwest
Russia; and

$250,000 from the Lincy Foundation for the SBLPand grantsin Armenia.



lll. Projects Administered by the Eurasia Foundation
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Foundation Projects

In addition to itsgrantmaking programs, the Foundation currently managesthree specid initiatives—the
Small BusinessL oan Program, the Economics Education and Research Consortium, and theMedia Viability
Fund—which are designed to encourage amorerigorous small bus ness sector, improved professiona
economic policy research, and financially independent media, respectively.

Small Business Loan Program (SBLP)

TheEurasaFoundation’s Small BusinessLoan Program (SBLP) currently operatesin Armeniaand Ukraine
and provides|oansto small and medium-sized businesses. The SBLPworksthroughlocal commercia
banksto providefinancing for manufacturing and service sector projectsthat createjobs. The program
provides much-needed capitd to thefledgling private sector and intensive hands-on training to participant
bank lendersin credit analysisand collection methodol ogy.

A statusreport on the SBL P loan portfolio can befound in Appendix E.

SBLPArmenia

In Armenia, the program currently hasactiverelationshipswith four banks. Through FY 00, 173 loans
totaling $5,036,829 were disbursed or approved with an averageloan size of $29,115. Of these, 109 loans
havebeenrepaidinfull and al borrowerscombined haverepaid $3,883,270. Sincetheprogram’s
inception, atotal of 1,195 jobshave been created asaresult of SBLP slending activitiesin Armenia.

June 16, 2000 marked thefifth anniversary of the Armenian Small BusinessLoan Program. For theyear
ended September 30, 2000 the SBLP Armeniadisbursed or approved 32 loanstotaling $921,776 and
creating 169 jobs. Theaverageloan sizewas$28,805. Theincreasein number of loansover FY 99 can be
attributed to thetwo new partner banks, Credit Service Bank and ArmAgro Bank, added to the program
during FY 00, which enabl ed the geographi c reach to expand to southern Armenia

FY 00 saw thefull implementation of thelzmirlian Foundation partnership withtheloan program. Thisisa
three-year grant to the EurasiaFoundation for up to $3 million. Toreflect thispartnership theofficia name
of theloan programisnow the lzmirlian—EurasaFoundation Small BusinessL.oan Program. Thisprogram
fundsloans onamatching basiswith each foundati on financing an equa number of individual loans. In

FY 00, the lzmirlian Foundation financed $429,084 and the Eurasia Foundation financed $492,692.

Through persistence and patience the banksand SBL P staff haverealized successin recovering loan funds
from problem borrowersduring FY 00. One of the obstaclesfacing recovery wasthebanks' reluctanceto
purchaseloan collaterd at auction dueto thedifficulty associated with recovering their costs. During FY 00
the partner banks became more engaged in liquidation activitiesand purchased the collateral of four
borrowers.
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SBLP Ukraine

In Ukraine, the program operateswith two participant banks. Through FY 00, the program hasdisbursed
33loanstotaling $1,748,328 with an averageloan size of $52,980. Of these, fifteenwererepaidinfull and
two loansfromthe origina portfolio were charged off. All borrowershaverepaid atotal of $941,002.
Sincetheprogram’sinception, atotal of 399 jobshave been created asaresult of SBLP slending activities
inUkraine.

During FY 00, SBLP Ukraine saw adramatic increasein theva ue and number of |loansover the previous
fiscal year. For FY 00 the program disbursed fifteen loanstotaling $865,000 and created 144 jobs. Of
theseloans $532,000 was disbursed to businesses outside the capital city.

Therearetwo reasonsfor theimproved program performancein FY 00. Theaddition of VABank inlate
FY 99 provided the program with anew committed partner bank that hastaken the necessary stepsto
solicit borrowers. Also, therecent relative stability of the Ukrainian economy has encouraged businessesto
congder longer-terminvestments, consequently increasing loan demand during FY 00.

Theimproved climatefor businessin Ukraine hasincreased demand for the program, and the new partner
bank has helped to servicethat added demand. Now that theloan program hasacommitted partner bank
that hasresulted in afavorableloan volume, the objectiveisto expand on thissuccess. To build onthe
successes achieved during FY 00, the Foundation has deci ded to explore expansion of SBLP Ukraine by
adding at |east one new partner bank in FY O1.

The EurasaFoundationistheonly lending program operating in Ukrainethat offersmedium-term financing
for businesses needing to borrow lessthan $100,000. Thisisof particular importance becauseloca banks
arenot ableto offer suchloan terms dueto the short-term nature of their deposits. By providing medium-
term financing, the EurasiaFoundation’sloan program alowsthe borrowersto free up fundsto service
additiond revenuegrowth.

Economics Education and Research Consortium (EERC)

Now initsfifth year of operations, EERC isbuilding domestic capacity for formul ating sound economic
policy throughitscore programsin Russiaand Ukraine and aresearch network now spanning Eurasia. In
FY 00, EERC continued to innovate and build on its successful foundation of high-quality economics
education and research support.

OutsideEvaluations

Both EERC programsunderwent outside eval uationsin FY 00, and theevaluators' findingswereextremely
positive. The Russiaprogram eval uation was conducted by Jeffrey Fine, Director of Economic and Socid
Research for the Internationa Devel opment Research Centre, Ottawa, Ontario, and Professor Perry
Patterson of Wake Forest University. Theevaluatorstraveled to St. Petersburg in June 1999 to attend the
program’sresearch workshop and to M oscow in November 1999 to attend amethodol ogical seminar and
observeofficeoperations. Theevauators findingsconcluded that the EERC RussiaResearch Program
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represents, “ahighly sophisticated, holistic approach to devel oping professional capacity through research.”
Further, they stated, “ The EERC programisafinely honed instrument for strengthening the skillsand

bol stering the mora e of otherwisequdified professionals. ... Theresearch cycle produces outcomescrucia
to the creation of aRuss an economicsprofession and will contributetoward raising thelevel of debatefor

the country asawhole.”

The Ukraine program eva uation was|ed by the chairman of the American Economics Association’'s
Committee on Economic Education, Michael K. Sdlemi, University of North Carolinaat Chapel Hill, and
alsoincluded Paul Hare, Heriot-Watt University (Edinburgh) and Francisco Rivera-Batiz, Columbia
University. Theevauationteamin Ukrainewassmilarly impressed with EERC’sactivitiesand
accomplishments. Thelead evaluator wrote: “The EERC isabraveadventure ... It'ssmply awonderful
program that providesimportant opportunitiesfor Ukrainian students. | believethe programwill make
Ukraineand therest of theworld better places.”

EERC Russia

InRussia, EERC providessmall research grantswithin theframework of semi-annual research workshops.
EERC Russiahelditsseventh and eighth research workshopsin December 1999 and July 2000. In con-
junction with the December workshop, EERC Russiahelditsthird annual conference, “ Economic Growth
and Ingtitutional Development: Lessonsfrom Economic ReforminRussia” Thisconferencewasco-
sponsored by the Russian-European Center for Economic Policy Research.

Grant Competition

EERC hasintroduced anew grant competition, aimed at providing in-depth policy analysisto Russan
decisonmakers. Two new “Focuson Policy” grantseach year will support two- to three-year joint re-
search projects, resulting in broader and deeper analysisof awell-defined policy issue. Oneof the Focus
on Policy research teamsisbased at the Ministry of Finance; the other team consists of researchersfrom
Moscow, Novosibirsk, and Yekaterinburg. Each Focuson Policy research teamwill present their findings
to Russian policymakersat regularly scheduled forums, and will berequired to produce aseriesof policy
briefs, aswell asacademic papers, ontheimplicationsof their research.

Policy Roundtables

Toinform end usersof EERC research, the program hasinitiated aseriesof policy roundtable meetings
involving EERC network membersand Russian policymakers. Thefirst such meeting, “Banking Sector
Devel opment: Contribution of Economic Research to Policymaking,” washeld at the DumaBanking
Subcommitteeon June 16, 1999. A second meeting, “ Economic Policy Decentralization,” was hosted by
the Duma Committee for Economic Policy on November 18, 1999.

Transition Economics Research Network

EERC inaugurated the Trangition Economi cs Research Network (TERN) with an economics summer school
inlssyk Kul, Kyrgyz Republic, held July 15-30, 2000. Supported by the World Bank, TERN aimsto expand
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EERC sresearch network toinclude other countriesof Eurasia. Approximately 60 participantsfrom Armenia,
Belarus, Georgia, Kazakhstan, the Kyrgyz Republic, Tqjikistan, Ukraine, and Uzbekistan were selected to
attend the summer school. They received 80 hoursof intensive methodological and theoretical instruction,
conducted in Russian by EERC resource specialistsand teaching ass stants. At theend of thetwo weeks, the
participantswereinvited to submit research grant proposals. A second summer school isplanned for July
2001.

EERC Ukraine

In Ukraine, EERC administersatwo-year master’ sdegree programin economicsat the Nationa University
Kyiv-MohylaAcademy. EERC Ukraine graduated itsthird classin June, and to date hasawarded 85
master’sdiplomas. Approximately 45 percent of EERC graduatesare continuing their studiesin North
Americaand Europe. Themgjority of thoseremaining in Ukraine areemployed in government (Parliament,
Nationa Bank, Ministry of Finance, Ministry of the Economy), internationa organizations (World Bank,
International Monetary Fund), or policy think tanks. Othersare employed inthe private sector, primarily in
banking and finance. On September 1, 2000, the master’ s degree program began the 2000-2001
academicyear in newly renovated facilitieswith 91 students.

EERC Graduates Its Third Class

Thirty-seven EERC students successfully defended their master’ stheses and received diplomasin June
2000. Sixteen of the new graduateswent abroad inthefall to begin Ph.D. studiesat universitiesincluding:
DukeUniversity, Georgetown University, Université de L ausanne, the University of Michigan, andthe
University of North Carolina. Inaddition, two graduatesfrom the classof 1999 will continuetheir
economicseducation at IndianaUniversity and Stanford University.

Severa new graduates have begun professional careersin Kyiv, with four joining the staff of the Institutefor
Economic Research and Policy Adviceat theNational Bank of Ukraine. Othershavetaken positionswith
theMinigtry of Finance, thelnternational Monetary Fund, and Harvard University’sUKrainian
Macroeconomic Policy Project.

Asanindication of the growing reputation of the program’ sgraduates, aconsortium of some of Europe's
best economicsdepartments (Barcelona, Brussels, London, Mannheim, Stockholm, Tilburg, and Toulouse)
submitted aproposal to the European Union (E.U.) to provide Ph.D. fellowships specifically for graduates
of the EERC master’sdegree program and the New Economic School (NES) in Maoscow. If approved by
the E.U., twelve EERC and NES graduates woul d be awarded three-year Ph.D. fellowships each year.

Record Applicationsto M.A. Program Yield Talented, Diverse Class of 2002

Initsfifth admiss onsprocess, the program received 239 applications, including applicantsfrom a most
every oblast in Ukraine. The number of Belarussian applicants substantially increased, and the program
received applicationsfrom citiesother than Minsk for thefirst time—atestament to the program’ sgrowing
reputationin Belarus. Followingtesting andinterviews, 51 students (47 Ukrainiansand four Belarussians)
were accepted to the program.
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Renovation of Facilitiesin Ukraine

Renovation of thenew EERC facilitiesat Kyiv-MohylaAcademy beganin January 2000. Theprogram
moved into therenovated spacein August 2000, and began the school year infacilitiesthat included
refurbished classrooms, generous spacefor the growing library, and computer labswith 50 workstations
and dedicated I nternet access. Thenew facilitieswereformally dedicated at aceremony held on
September 15, 2000, and attended by representatives of EERC’ sdonorsand supporters.

Strategic Planning Process

From thevery beginning of EERC operations, the Eurasia Foundation and other EERC donorsplanned for
each EERC field office to eventualy become aseparate and sustainablein-country ingtitution. EERC has
takenthefirst stepstoward thisvision, registering asaseparate 501(c)(3) inthe U.S. to facilitate separate
registrationin Ukraineand Russia. In Ukraine, EERC staff and top administratorsfrom Kyiv-Mohyla
Academy have begun astrategic planning process designed to establish aconcrete plan for greater loca
autonomy, improved sustai nability, and alarger roleinteaching for Ukrainian faculty. Senior EERC staff and
Kyiv-MohylaAcademy officia svisited the Stockholm School of Economicsand the Stockholm I nstitutefor
Trangition Economicsto examine possible mode sfor such atrangtion. A tripto CharlesUniversity in
Pragueto ook at the CERGE programisplanned for FY O1.

EERC Newdletter: The New Economist

The EERC Ukraine Program published thefirst edition of itsnewdl etter, the New Economist in FY 00. The
newd etter isissued threeto four times per year and isdisseminated to membersof theeconomics
community in Ukraineand around theworld.

Guest Speakers

The EERC Ukraine Program was honored to host Professor Robert Mundell (ColumbiaUniversity) on
February 28, 2000, at the National University Kyiv-MohylaAcademy. Professor Mundell, known as“the
father of theeuro,” wonthe 1999 Nobel Prizein economics. Hegaveapubliclectureentitled, “ The Advent
of the Euro and ItsImplicationsfor Monetary Systemsin Eastern Europe,” which was attended by senior
government officials, membersof parliament, diplomats, academics, journalists, and severa representatives
of international organizations. Professor Mundell also conducted aseminar for EERC studentsand alumni
ontheeconomic history of thegold standard.

EERC Fundraising
EERC supportersrecognized the program’s successesin FY 00 with several mgjor renewal sof support, as
well asnew funding to expand program activity. Three of the Consortium’sleading donorsrenewed their

support in FY 00: the Ford Foundation with agrant of $400,000 over two years, the Open Society I nstitute
withagrant of $250,000 for oneyear, and the Starr Foundation with agrant of $1 million over threeyears.
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In addition, the World Bank awarded the EERC Russia Program two grantstotaling $550,000 to expand its
research network to other countriesof Eurasia. Thisinitiative, launched asthe Trangtion Economics
Research Network, helditsfirst formal activity inlssyk Kul, Kyrgyz Republic, in July: atwo-week intensive
summer school for 60 young economistsfrom acrossEurasia. Summer school participantswill formthe
core of the new, expanded network and are dligibleto apply for EERC research grants.

EERC Russiahasalso received two additiona grantsfrom the World Bank totaling $200,000for its
participationinthe World Bank’s Globa Development Network (GDN). The GDN, a* network of
networks,” aimsto support the generation, sharing, and application of policy development. AstheNIS
representative of the GDN, EERC isinvolvedintheimplementation of the* Explaining Growth” project—
oneof thefirst activitiesin theframework of the GDN. The project aimsto explain the growth experience
of the sevenregions participating inthe GDN: East Asia, South Asia, Latin Americaand the Caribbean,
Eastern Europe, theformer Soviet Union, the Middle East and North Africa, and Sub-Saharan Africa

Media Viability Fund (MVF)

To addressthe obstacl es of government control and alack of skillsnecessary for independent mediaoutlets
to succeed, the MediaDevel opment L oan Fund and the Eurasia Foundation joined forcesto create the
MediaViability Fund.

MV F provideslow-interest |oansto independent Russian and Ukrainian mediacompanies, hel ping to break
up government monopolies. MV F a so providestraining to help newspapers, television and radio stations
remainindependent by operating as profitable enterprisesin acompetitive market. Together, loansand
training have helped promotethefinancia viability of MV F clientsand shapetheway loca governmentsand
potentia investorsview theindependent media

MV F consultants have provided on-sitetraining and advice to newspapers on management principlesand
presenting and packaging information, management restructuring and reorgani zation, newsroom structure,
newspaper redesign, and the principlesof good business plans. Work with independent television
companiesisarecent additionto MV F sactivitiesinRussa

At the Expresscompany in Lviv, Ukraine, and Paritet in Chelyabinsk, Russia, color, offset printing presses
financed through MV F have been operating for the past two years. With aloan fromthe MV F, another
entity, Altapress, in Barnaul, Siberia, will begin printing itsfour newspapers (and many other clients
newspapers) onitsown color pressin 2001.

Crisis Capital for Independent Media
MV F smost ambitious programto date, Crisis Capital for Independent Media, entereditsthird stagein
FY00. Thiscompetition proposesamediasustainability loan fund to hel pindependent television stations

and newspapersovercomethelong-term effects of the Russian financia crisisand support effortsto remain
independent. The project has been made possible by over $4 million in funding from the Open Society
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| nstitute and the governments of the United States, the Netherlands, Switzerland, and Sweden.

Through this project, four television stations were accepted asloan candidatesin July 2000 and acquired
needed production, editing, and broadcast equi pment through aleasing program with low interest rates.
Equipment deliveriestook placeat theend of calendar year 2000.

Four newspapers underwent on-site assessments before they were accepted asloan candidates. Recipients
will be ableto obtain printing pressand pre-press equipment withtheloan funds. Asalong-term partner,
MV Fwill dso providefinancial and technica advisersto the companiesin areasincluding management,
finance, marketing, advertising, distribution, circulation, printing, design, andjournaism.

MVF Seminars and Special Projects

From April 4-7,2000, MV F held an advertising seminar for itsnewspaper partners. Two peoplefrom
each newspaper wereinvited to attend—thedirector or editor-in-chief and the newspaper’stop advertising
sadlesmanager.

Themaingoa of the advertising seminar wasto hel p participantsincrease advertising revenues by
developing better departmenta sal es strategiesand more efficient organi zational structures. Topicsincluded:

development of moreattractive and informative mediakitsto present to clientsand potential
advertisers,

creation of specia themesand pagesto attract new advertising clients;
encouragement of new budgeting ideasfor advertising departments;
adoption of different approachesto working with salesagents; and
devel opment of strategiesfor finding, hiring and training salesagents.

From August 17-19, 2000, MV F conducted afollow-up sales seminar to help advertising staffsat
independent newspapers establish better businessre ationshipswith their clientsand heightenthe
professiond level of their sdlesapproach. The seminar concentrated on teaching parti cipant newspapersto
moreactively assessand providefor client needs, focusing on actively salling newspaper advertisement
space and the servicesthat the newspaper can providetoitsclients. Training included thestepsinvolvedin
presenting asuccessful salespitch: preparing to contact potentia advertising clients, nurturing apotential
client’sinterest, methods of presenting the newspaper to apotentia client, working through regjections, and
closngthesde.

In addition, MV F conducted aspecial market research project related toits seminars. Follow-up surveysto
participantsof theadvertising seminar in April 2000 indicated great interest inlearning more about market
research and conducting readership and advertising research at regular interva sinthefuture. Six
newspaperswill takepart inthe project, which will include:

atwo- to three-day seminar in Moscow to train newspaper staff to conduct market research,
analyzetheresultsand writean effectivereport that conveysthoseresultsin away that isuseful to

itsnewspaper;
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conducting readership research with market research company expertson-site at the newspapers,
and

analyses of and reporting on the research datawhich will involvethe continued work of market
research expertswith the newspapersto enable them to conduct such research independently inthe
future.



V. Report By Strategic Objective
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Report by Strategic Objective

Below isabroad narrativewith selected highlights demonstrating thetopical and geographical breadth of
EurasiaFoundation activitiesin FY 00 organized with referenceto USAID Strategic Objectives(SOs) 1.2,
1.3,1.4,2.1,2.2,and 2.3. For more detailed information regarding Foundation grants or specific SOsin
certain countriesor regions, pleaserefer to AppendicesB and C.

Note: Since some strategic objectivesare broader than others, certain grants could theoretically be
categorized under multiple SOs; in such cases, adecision wasmadeto classify thegrantinasingle SO
category. For example, many of the grantsthat the Foundation makesin support of economics education or
the development of private enterprisea so support greater citizen participationin political and economic
decision-making becausethese grantsare often given to nongovernmental organizations(NGOs). All grants
madeinthelast fiscal year arerecorded and reported only once under the most appropriate SO.

SO 1.2: Increased soundness of fiscal policies and fiscal management practices.

Rationale: Thedifficult economic situationin many NIS countries necessitates sound, consistent fiscal
policies. Notwithstanding the progressmadein thisareathrough technical assistanceand reforms
undertaken by the governments of Eurasiathemselves, the need for skilled practitionersto implement change
remains. Economicsand bus ness education and training programs and the devel opment of professional
associationsareinval uableto meeting these needs.

Activities. The EurasiaFoundation addressesthe challenge of improving fiscal policy and management
practices both through the Economi cs Educati on and Research Consortium (EERC) and throughits
grantmaking programs.

Operatingin Russiaand Ukraine, the EERC builds professional capacity in economicsthrough support for
policy-oriented research and graduate-level economicseducation. In Russia, the EERC hascreated an
independent network of economists pursuing policy-oriented economic research. EERC'sRussianresearch
program offers network members acombination of competitivegrants, technical assistance, and
opportunitiesfor professiona publication. During FY 00, two research workshop/grant competitionswere
conducted, yielding 477 proposals. Asaresult of these proposals, 141 economists participated inthe
workshopsand 39 grantsweremade. InFY 00, EERC introduced anew grant competition aimed at
providing in-depth policy analysisto Russian decison-makers. These*Focuson Policy” grantswill support
two- to three-year joint research projects, resulting in broader and deeper anaysis of awell-defined policy
issue

In Ukraine, the EERC administersamaster’ sdegree program in economics, thefirst in the country to be
recognized internationaly for thequality of itsteaching and itsgraduates. Theprogramisrunin conjunction
withaUkrainian partner, theNationa University of Kyiv-MohylaAcademy. Thetwo-year curriculum
offersEnglish-language coursework similar to programsin Western Europeand North America. Infall
2000, theincoming classwas comprised of 51 students.

Insupport of SO 1.2in Russia, the Foundation hasgiven small grantsto educational ingtitutions, business
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centers, and industry associationswith theam of improving long-term economic policiesand business
practices. For example, to promotetheintroduction and adoption of international accounting practices, the
EurasiaFoundation awarded agrant to the Foundation for International Accountingin Russiato develop
and distribute aCD-ROM-based training tool and reference guide oninternationa accounting standards.
The CD-ROM, which incorporated more than 800 pages of text, was distributed at no chargeto
universities, libraries, and professiona accounting organizations, and for afeeto businessesand private
individuas

Another example of agrantin Russiathat addresses SO 1.2 was awarded to the Auditconsul Joint Stock
Company intheRussian Far East. The project sought to optimizetaxation of small and medium enterprises
(SMEs) in Sakhalin Oblast through an economic analysisof the profitability of selected businessesthat was
performed by local businessassociations. Theteam organized aseriesof roundtablesin variousdistrictsto
discussand suggest new methods of yield assessment for SMEswith the ultimate god of the submission of
amendmentsof regional law on“imputedincome.” 1t isexpected that theseamendmentswill facilitatethe
creation of amechanismto prevent income conceal ment and help establishaleve playingfield for small
businesses.

Inthe Kyrgyz Republic, the Foundation madeagrant to the International Program I ntegration Institute of
Kyrgyz State University to organize aforum on thefuture of economic policy. Theconference brought
together professors, economists, and analystsfor aseriesof seminarson credit policy, taxation, trade,
investment, and agricultura reform. University studentswerealsoinvited to attend and participateinal of
thesessions. Under the grant, 250 copiesof abook containing the presentationsand concluding evauations
were published and distributed to universitiesand institutesthroughout the country.

SO 1.3: Accelerated development and growth of private enterprises.

Rationale: Small businessesrepresent thefirst link between the market economy and ordinary citizens. To
strengthen thislink, new enterprisesneed asound infrastructure and accessi bleresources. Thisunderlying
systemiscomprised of : business education and demand-driven professional training programs; sustainable
busi ness support associations; theremoval of regulatory impedimentsto the emergence of small business,
and effectivelega mechanismsto protect economicrights.

Activities: Thedevelopment of human resourcesisvita tothegrowth of private enterprise. Tothisend,
the EurasiaFoundation has made grantsto organizationsthat are dedicated toworking at thelocal level to
improve bus nessknowledge through training programs and the establishment of businessassociations. In
addition, the Foundation has sought to improvethe quality and sustainability of businesseducation programs
intheNISthrough the support of undergraduate and graduate business education programs.

For example, inthe Kyrgyz Republic during FY 00, the Foundation funded agrant to the Kyrgyz Academy
of Management to improvethe standardsand competitivenessof local businessesthrough atraining
programon Tota Quality Management (TQM). Theprogram held training seminarsand provided
consultationsto individual businessesto help introduce TQM principlesinthe country.
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In FY 00, the Foundation awarded agrant to the A zerbaijan Society of Appraisersto conduct atraining
program for 80 apprai sersand entrepreneurs. Under the grant, the Society also published and distributed
professiond literature, developed aprofessiona code of ethics, and provided advice on appraisal issues.

SO 1.4: A more competitive and market-responsive private financial sector.

Rationale: Theshortage of capital inthe NISisan obstacleto the growth of small business, the expansion
of thenon-profit sector, and an effectiveloca government. The Foundation’s Small BusinessL oan Program
(SBLP), whichworksthrough financia intermediaries, provides much-needed accessto capita for small
businessand private entities. Throughitsgrant program, the Foundation a so worksto ass st organizations
that have been established to promote sound financia structuresin the public sector.

Activities: The Foundation’seffortsunder thisstrategic objectivefocusontheinfusion of capital into the
small business sector whilefostering sound professiona and ethica business practices. The Foundation's
lending programsin Armeniaand Ukraine continued to grow in FY 00 despite weakening financial
conditionsin both countries. Inaddition, the Foundation made anumber of innovativegrantsto
microfinanceinitigtives.

The SBLP partnerswithloca commercial banksto offer small businessloans. Emphasizing intensive
interaction between the EurasiaFoundation, SBL P speciadistsand loca bank personnd, the program
introducessmall businesscredit anaysisand collection methodol ogy to partner banks. EurasiaFoundation
loansalso createjobsin economically depressed regionsand instill practical businessexperienceinanew
generation of entrepreneurs.

InFY 00, the SBLPin Armeniadisbursed 30 new loanstotaling $921,776 and creating 169 jobs. Sinceits
establishment in 1995, the SBL Pin Armeniahasdisbursed morethan $5 million through 173 1oanscreating
nearly 1,200jobs. InFY 00, the SBLPin Ukrainemade 15 new |oanstotaling $865,000 and creating 144
jobs, bringing itstotalssince establishment in 1995 to 33| oanstotaling morethan $1.7 million and creating
399 jobs. Thestatusof the Loan Portfolio as of September 30, 2000 can befound in Appendix E.

The Foundation’s support of amore competitive and responsive privatefinancia sector includessmall grants
madein FY 00 to community loan fundsand providersof microlending services. For example, inRussas
ChitaOblast the Foundation provided agrant to the ChitaRegiona Agency for Small Business Support to
ingtituteasmall businessagency to improvefinancing opportunitiesthrough the devel opment of aregiona
microlending program. The project sought to stimulate moreactiveinvolvement of loca individuasintothe
crediting processthrough the devel opment of microlending mechanismsbased on best practicesfrom other
countries.
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SO 2.1: Increased, better-informed citizens’ participation in political and economic
decisionmaking.

Rationale: Citizen participationin political and economiclifeisnecessary for asuccessful trangtionto
democracy and amarket economy. Inmost NI S countries, citizensdo not have the knowledge and skills
necessary to actively participatein civil society. Although amost ten yearshave passed since the demise of
the Soviet State, many citizensof NIS countriesremain rel uctant to maketheir voicesheard. Likewise,
restrictionson thefreeflow of information continueto jeopardizethe devel opment of aninformed citizenry
capable of makingimportant decisons.

Activities: Grantsand projectsof the EurasiaFoundation seek to stimulate political and economic
conversation and understanding that can in turn be used to influence political and economic processes. The
EurasiaFoundation’seffortsunder this strategi ¢ objectivefocus on support for independent mediaand
NGOsthat are working to disseminateinformation through broadcast, print, and e ectronic communications.
TheMediaViability Fund (MVF), operated by the Foundation in concert with the M ediaDevel opment
Loan Fundin Russiaand Ukraine, seeksto promotefair and freemedia. Althoughawidevariety of
nongovernmental publicationshave emergedto providecitizensof Eurasiawith newsand information,
obstaclescontinueto hinder the devel opment of truly independent media. First, most nongovernmental
newspaperstill rely on government-controlled printing pressesand distribution systems, which often exist
asmonopolies, limiting pressfreedom. In addition, ownersand editorsoftenlack the necessary
management skillsto operatetheir newsvehiclesasfinancidly viable enterprisesthat ensure sustainability.

MV F provideslow-interest |oansto independent Russian and Ukrainian mediacompanies, hel ping to break
up government monopolies. MV F a so providestraining to help newspapersand television stationsbecome
independent by operating as profitable enterprisesin acompetitive market. Together, loansandtraining
have helped promotethefinancia viability of MVF clientsand shapetheway |oca governmentsand
potentia investorsview theindependent media

Inadditiontoitsspecia projectssuch asMV Fin Russaand Ukraine and the M edia Strengthening Program
(MSP) in Armenia, the Foundation also provides grantsto NGOsthat work to further afreeand
independent press. Through the South Caucasus Cooperation Program, the Foundation funded the South
CaucasusRadio Bridge” project, which increased the dial ogue onissues of region-wideimportancefor
South Caucasuscitizensthrough liveradio forumsbroadcast smultaneousdly in Armenia, Azerbaijan, and
Georgia. Theproject produced 27 weekly radio programswith expertsfrom al three countriesand acall-
incomponent for listener questions. The project, in cooperation with Internews, al so organized three
training programsfor participating journalistsand technica staff that developed the program’sethical and
professiona policy. Cooperation with radio stationsin thethree countriescreated aradio bridgeto serve as
aforum through which the stationsin the South Caucasus could broadcast cooperatively.

In Russia sKhabarovsk Krai, the Foundation provided funding to the Zelyony Dom NGO to createa
partnership to better addressthe problemsof local communitiesby involving governmental, private, non-
profit and mediaorgani zationsin their implementation of socially oriented projects. Training of 150
representativeson theissue of socia partnership wasfollowed by the devel opment of joint cross-sector
projects. Thisproject devel oped partnership experienceinthelocal population and increased the number
of participantsinpublicinitiatives.
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SO 2.2: Legal systems that better support democratic processes and market reforms.

Rationale: Theruleof law dependsonaformal infrastructure, effectiveand current legidation, and
individualsskilled at navigating the system and understanding thelaw and itsimplications. Whileagrest dedl
of important work has been accomplished in establishing therule of law intheNIS, bottom up pressure—to
test these new structures, to provide qualified specialiststo operate the systems, and to offer citizen access
tothese systems—isessentid if these changesareto haveatangible effect onthelivesof citizens.

Activities. The EurasiaFoundation addressesthe strengthening of legal systemsby: promoting legd
advocacy groups, encouraging aternative dispute resol ution; supporting professiond lega associations; and
supporting local effortstoimprovethequality of legidation and regulations.

For example, the Foundation funded aproject, implemented by the FerganaBranch of the Consumers
Rights Protection Society in Fergana Oblast, Uzbekistan, which created afavorabletax environment for
non-profit organi zations by facilitating partnershipsbetween NGOsand businesses. Research by the
bus nessesinvolved identifying potentia corporate philanthropic donors. Thesociety dsoheldtwo
roundtabl es on the subj ect and published abookl et and series of articleson private-sector philanthropy.

Thelack of aviable mechanism for resolving commercia disputessmply andinexpensively addsa
tremendousfinancia burden to small and medium-sized businesses, which ripplesthroughout asociety inthe
form of decreased standardsof living. 1t also removestheessential factor of individual and corporate
responsi bility from the businessequation, leading to frequent abuse of consumer rightsand openfraud. To
addressthisproblem, the EurasiaFoundation held an Alternative Dispute Resolution (ADR) grant
competitionin Southern Russia, whichresulted inthe printing and distribution of awidevariety of materials
and training manual sthat were based upon the accumul ated experience of actud practitioners. Inaddition,
thecompetitionyielded:

the creation of four arbitration courtsin southern Russa
theexpansion of six previoudy existing arbitration courts,
the professiond training of fifty judgesand mediatorsin ADR techniques,

theintroduction of university-level coursesonthe ADR intwolega faculties (in Stavropol and
Saratov) with 140 enrolled students;

82 seminarsfor lawyersand businessmenin leading regionsthroughout southern Russiaattended by
1,500 people;

the creation of two Russian-language Web sitesdedicated to ADR issues (http://www.adr.ruwith
5,831 recorded visits, and http://www.adrr.ruwith 4,357 visitsduring the grant period alone);

the creation of aprofessional journal, entitled Arbitration Court with apublication of 1,000 copies;
and

the publication and distribution of 11 ADR teaching manuals.

Severd legd practitionersparticipating inthese grants achieved national stature, generating invitationsfrom
Moscow and other regionsto sharetheir experience with other professionalsand educators. Inaddition,
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the Saratov State Academy of Law hasexpressed aninterestinincorporating al facetsof ADRintoits
curriculumandthepractical training of lawyers.

SO 2.3: More effective, responsible, and accountable local governments.

Rationale: Under the Soviet regime, local government officialswere charged with carrying out instructions
and commandsfrom acentral authority. Loca governmentsdid not haveto beresponsiveto the needsand
desiresof their citizensand werelargely inaccessibleand ineffective. Thebreakup of the Soviet Union
changed the climate dramatically, with local government officialsnow ableto drivelocal decisonmaking. At
that point, the problemloca governmentsfaced werealack of experience and leadership toimplement
systemsand proceduresfor servingtheir citizenry. Training of local officialsin how to administer
government became necessary. Inaddition, dissemination of information to individualsonwhat to expect of
their governmentsbecamecritical.

Activities: The EurasiaFoundation hel ps promote the devel opment of more effective, responsible, and
accountableloca governmentsprimarily throughitsgrantmaking program. In Russia, the Foundation
awarded agrant to the Far Eastern Academy for Government Serviceto implement measuresto improve
thelaw-making process, increasethe quality of new legal documents, andincreasetheoverall efficiency of
legidativebodieswithintheregion. Theproject included specia training toimprovethequalificationsof
government officialsand specidistswithin the representative bodies.

In Kazakhstan, the Foundation supported agrant to the Taldy-K organ Democracy A ssistance Regional
Center. Thisproject was created to increase public participation in government decisionmaking by
supporting grassroots advocacy campaignson loca self-governance. During thegrant, proposalsfor
amendmentsto thedraft laws of Kazakhstan were collected. Also, regiona seminarswereheldtotrain city
coordinators, who inturn conducted public meetingsonlocal issues. Legidation drafted during the project
wascirculated among theloca housing associations, creating afoundation for the development of local
governance.
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Kalach Center for Business Support

Kalach, Voronezh Oblast, Russia
Private Enter prise Development

Southern Russia Regional Office
S98-0485

Story by OlgaNikitina
October 26, 1999

Two years ago Galina Gvozdevskaya was
ahigh school biology teacher inasmall townin
the Vol ga region—about 150 milesfrom the
nearest city, Voronezh. Her prospects, given the
poor state of the local economy, were bleak. In
debt, the city was chronically latein paying
Galina's small teacher’s salary. She had to find
other ways to make ends meet. In the evenings
and during her free time, she made clothes for
herself and her children. “Littledid | know,” says
Galina, “that sewing would one day change my
life”

In 1997, Galinasigned up for aclassfor
business women that was sponsored by the
Eurasia Foundation. There she mastered the
basics of accounting and using a computer. As
part of her class, Galina had to devise acomplete
business plan. That assignment became aturning
point, as Galinastarted thinking seriously about
using her new entrepreneurial skillsto change her
sewing hobby into her profession. Inearly 1999,
Galina decided to approach the Eurasia
Foundation’s Small Business I ncubator Programin
her home town of Kalach with a plan to start her own company.

The Kaach Center sitsin asmall building in the center of town. The Eurasia Foundation, with help
from the local government, had set out in September 1998 to create a completely different type of
development project in the Voronezh Region. It was designed to be a small-town business incubator,
hosting seven clients—entrepreneurs sharing a common dream, but lacking the resources needed to
achieveit. The Kalach Center provided Galinawith low-cost office space, furniture, and some sewing
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equipment, but most important—from an entrepreneur’s perspectivein rural Russia—the supportive
environment necessary to start a business under difficult conditions. “ The business incubator’s employees
and clients became one big happy family,” says Tatiana Grigorievskaya, the director of the business
incubator, “and that feels great.”

Today, Galina owns a successful business, a tailor’s shop called Your Style. She boasts some 70
clients and 30-40 new orders for awide variety of fashions every month. Working together with two other
tailors and one cutter, Galinaisworking at full capacity. She plansto hire another tailor in the very near
future.

Your Styleisamodel small businesswith agrowing list of satisfied customers—who keep coming
back, thanks to the attentive and courteous staff. Nevertheless, Galina, like all true entrepreneurs, is
already looking for bigger challenges. For example, sheisnow negotiating with thelocal Kalach Textile
Factory to reopenitsidle stores. With her energy and drive, she might be able to revive clothing production
not only for peoplein the Kalach District, but also for peoplein the neighboring districts of Voronezh and
Rostov. At the moment, these are only plans. But as Galina has already seen, al she has needed to
achieve her goals so far has been hard work and a little assistance from an opportune source, the Kalach
Small Business Incubator.
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Journalists Union Champions
Independent Media in Azerbaijan

Date: October 1, 1999
Regional Office: South Caucasus
Grant Numbers: C96-0117, C97-0171, C98-2021
Baku, Azerbaijan

Story by Thomas Burns

Emerging fromits Soviet
tradition, Azerbaijan’snews media
can now boast of leading newspapers
and television stations that are free of
government control. These media
outlets are new to operatingin a
market economy, and they struggle
with two key problems: ensuring their
financial viability and finding qualified
journaigts.

Founded in 1994, the Yeni
Nesil Union of Azerbaijan Journalists
unites independent newspapers to
address these and other issues. Its activities have made it a powerful engine for reform in Azerbaijan’'s
changing news media.

When Azerbaijan’s economy collapsed in 1991, newspapers|ost some 80% of their advertising
revenues, leaving a difficult market for independent media. Determined to teach newspapers how to
survivein amarket economy, Yeni Nesil received a $24,000 Eurasiagrant in 1996 to train advertising
executives, journalists, and other media professionalsin basic business principles. It also held seminarson
consumer rights and marketing for independent media representatives.

The Union prepared a“ Code of Ethicsin Advertising” to set guidelinesfor responsible marketing.
“A news-paper’sindependenceislinked fundamentally to itsability to sustainitself financialy, and
financial sus-tainability demands good marketing skills,” explains Arif Aliyev, chairman of Yeni Nesil. “A
newspaper just can’t be independent without marketing.”

A combination of old standards and economic hardship hasled to alow level of expertise among
journalistsworking in Azerbaijan today. “Many Azerbaijani journalistsdon’t understand the difference
between telling readers what they want to hear and telling them what they need to know,” explains Aliyev.
“That understanding iscrucial in developing responsiblejournalism.”
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Teaching thefiner points of professional journalism involves morethan simply updating educational
materials and teaching methods. It requires devel oping new models altogether. There are no journalism
schoolsthat meet international standardsin Azerbaijan, and university departmentsrely aimost exclusively
on outdated textbooks and professors with no practical experience.

To addressthis problem, Yeni Nesil has published and distributed new textbooks on journalistic
ethics and marketing, including thefirst-ever textbook on economicsand journalismto be published in
Azeri. The Union also publishes a bimonthly bulletin, Advertisement and Marketing, for news media
companies, university journalism departments, and advertising agencies.

In an effort to expand its focus beyond print media to include independent broadcasting and
electronic media, and to create aforum in which media representatives can obtain objective information,
Yeni Nesil used another Eurasia grant to found the Baku Press Club. Comprised principally of lawyers
and media representatives, the Baku Press Club monitors the news mediain Azerbaijan. With Eurasia
funding, the Club produced A zerbaijan’sfirst nation-wide directory of print and electronic mediaagencies
with substantial circulation, aswell as twelve issues of the Club’s bulletin, Media: Theory and Reality.
The Baku Press Club also operates the city’s only press-conference service, providing a neutral place to
give information to the press.

Yeni Nesil continuesto strive toward its goal of fostering Azerbaijan’sindependent news media.
Intent on creating a healthy relationship between the press and the public, it focuses on a democratic vision
of an independent news media: “A mediaentity istruly independent only when it stops being defined by
political and economic forces,” declares Aliyev. “Only thenisit free and able to define itself.”
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Experts and Consultants I ntergroup:
Consulting firm increases the effectiveness of innovative, technology-based firms

M oscow, Russia
M oscow Regional Office, M 98-2159

Story by CarolinaSan Martin
November 1, 1999

“When the Experts and
Consultants Intergroup consulting firm
first approached me and offered their
services, | didn’t want to have
anything to do withthem,” explains
Lyubov Bratkova, president of the
Moscow-based firm Ranita Ltd.
“Usually the clients end up teaching
the consultants, and not the other way
around.”

Having been state-subsidized
during the Soviet era, the science and
technology sector in Russia has had to
reinvent itself in recent years. This has
been a major challenge for the sector
asawhole, which generally lacks 1]
market culture and the professional
business skills needed to succeed. In 1997, the Eurasia Foundation joined forces with the Russian Fund for
Assistanceto Small Innovative Businesses (FASIE) to help Russian consulting firms specializing in science
and technology increase the quantity and quality of their servicesto small, innovative enterprises. Asa
result of the EF-FA SIE competition, 14 consulting agencies received grantstotaling $317,500. Experts and
Consultants Intergroup was one of them.

Giorgy Cheremisin, Director, Expertsand Consultants|nter group

Thanksto the grant, Intergroup received training, equipment, and the chance to prove themselves
on the consulting services market. “ Our strategy is based on identifying champion firms—small, innovative
businesses that have a good product, but that are at an early stage of organizational development,” says
Giorgy Cheremisin, president of Intergroup. Ranita Ltd., which researches and produces light-transforming
agrofilmsfor usein building greenhouses, fit this description perfectly.

When Cheremisin first met Bratkova, her company already had established partnerships with
foreign companiesin South Korea, China, and Europe. But he knew that the company’s potential was
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much greater, and he helped Bratkovato see this as well. Intergroup consultants began by conducting a
thorough analysis of the company, ng its strengths and weaknesses. The study revealed that
Ranita’s weakest departments were sales and marketing. Intergroup worked with Ranita to develop a new
sales strategy whereby Ranitaidentified afew dependable distributors and worked exclusively within this
network of buyers. Bratkova found the task of improving her company’s marketing strategy to be
especially intimidating. A preliminary analysis of thefirm’saudience showed that advertising its product on
the Internet would be most effective, but Ranita staff did not know where to begin. Cheremisin and his
staff took on the web project and worked with Ranitato create the company’s site (http://
www.user.cityline.ru/~ittran/en/index.htm).

Sales jumped almost immediately as aresult of the new strategy and the Internet site. “Ranita
works ten times more effectively than it did ayear ago,” says Cheremisin. And the work accomplished
with Intergroup’s help ensured the survival—and the success—of Ranita despite the August 1998 financial
crisis. Thanksto the web site alone, which was launched in April 1999, ordersincreased by 25%. “And
we thought that after the crisis saleswould fall by half!” exclaims Bratkova. Certainly the firm’s most
impressive achievement has been the venture capital investment of more than $10 million that it secured
from Merrill Lynch with Intergroup’s negotiation help.

A large part of Ranita's success is due to the credibility it has gained in the past year. Not only
doestheweb siteinclude information covering Ranitaand its product, but it also providesalisting of the
firm’s partners with links to their web sites. “When people see that companies like Bayer can vouch for
the quality of our products, then they know they can trust us,” says Bratkova.

Asproud as heisof hisclient’s success, Cheremisin isaso proud of how his own company,
Intergroup, has utilized the grant project. “ Of course, not everyone trusted us when we offered free
services,” explains Cheremisin, “but we quickly showed our clients that we never economize on
professionalism, no matter how much or how little the services cost.” The grant gave Intergroup the
chance to prove themselves on the consulting services market, and that they did: The firm’s client base has
increased from 17 to 25 companies. In addition, Intergroup’s efforts have helped create 20 new jobs and
attract over $10 millionin investments during the grant period alone. Intergroup has a so contributed to the
development of the consulting sector as awhole by launching aweb-based el ectronic bulletin, Technology
Business (http://www.orc.ru/~ecgroup/tb/index.htm), which includes articles on the science and technology
sector in Russia, business management and investment allocation, legal issues, and other topicsrelated to
the business technology sector.

Ranita and Intergroup will continue to help each another grow and benefit from their
achievements. “We're aliving alliance,” says Bratkova. “It’s difficult to say who is happier about our
success—I can’'t imagine working without Intergroup.” The coming year, affirms Cheremisin, will be more
challenging—yet also more interesting. Intergroup plansto assist Ranita continue its market research,
attain quality certification for its products, establish better internal controls, and attract further investment
from partners both in Russia and abroad. “We're entering a new stage,” explains Cheremisin. “Our
companies know each other well, and the challenges ahead are exciting.” The task is not daunting—
Bratkova and Cheremisin agree that, working together, they are sure to succeed.
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Open World:
A Center on Sakhalin Builds the Local Non-profit Community

Vladivostok, Russia
Grant No. V98-0108

Story by Tatiana Pisareva
December 1, 1999

Elena Vyunovawas one of the first clients of the Open World support center for nongovernmental
organizations (NGOs). Now she manages the Interregional Marketing Center Sakhalin-Moscow, which
hel ps entrepreneurs find partners, equipment, and products, and also hel ps them promote their services.
“Open World motivated me to open the Marketing Center,” says Elena. “They helped me believein my
ability to changethings. Their consulting services and training helped meidentify clear and realistic goals,
to develop a strategy for my organization, and to network with colleaguesin other parts of Russia.”

In the spring of 1998, the Open World NGO support center received a $35,452 Eurasia Foundation
grant to bring leaders of the Sakhalin region’s NGO sector together in two efforts: first, to develop public
initiativesand, second, to get citizensinvolved in making public policy decisions.

The Open World center has a short history, but it can be proud of what it and its clients have
accomplished so far.

For example, on November 2, 1998, Open World and the Mascow Youth Center for Civil Rights
and Legal Policy co-hosted aseminar in Yuzhno-Sakhalinsk on civil rights education. Thisevent resulted
in thelocal high schools adding a new segment on civil rightsto their introductory law class. As another
accomplishment, the Open World center raised corporate fundsto print 3,000 manualson civil rights—
materialsthat ten schoolsin the cities of Yuzhno-Sakhalinsk, Aniva, Korsakov, and Dolinsk are using
today. Veniamin Zin, principal of the Bereznyaki school, sees Open World and high schools working hand-
in-hand to promote legal awareness. “ School s provide basic knowledge of legal and civil rights knowledge.
Well-trained and prepared graduates can then become involved in solving local problems through NGOs.”

Open World devotes alarge part of its activity to coordinating the efforts of NGO leaders—for
example, the April 1999 Youth Initiatives Fair. People from around the community helped Open World
organize the event by volunteering both their time and supplies. Thefirst of itskind in Sakhalin, the fair
attracted the attention of the government, the media, and the community. For many NGOs, the fair was
the first opportunity to stand and present themselves to the community. The event has since become a
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tradition, and the Yuzhno-Sakhalinsk Department for Youth Affairs has made the Spring 2000 fair one of
itstop prioritiesfor the year. Open World is now focusing its efforts on devel oping community foundations
that will make it possible to fund the best NGO projects presented at the Fair.

“Constructive dialogue with government is a constant challenge for the non-commercial sector,”
says Irina Zin, head of the Open World center. “In our first year, we concentrated on the practicalities of
how organi zations were going to cooperate with each other. No other NGO in Sakhalin had really done
anything like that before. We organized round-tabl e discussions, seminars, and focus-group meetings. As
a result, there was a chapter added to the project law On Youth Policy in Sakhalin Region that
specifically addressed cooperating with NGOs, and | became a member of the Sakhalin Oblast Governor
Expert Youth Council.”

Extending itsactivity beyond the Sakhalin Region, which includes both Sakhalin Island and the
Kurile Islands, Open World has established partnerships with more experienced colleaguesin other parts
of Russia. For example, itsjoint project with the St. Petersburg Humanitarian and Political Science Center
Strategy hel ped Open World move forward in cooperating with government authoritiesto allow public
oversight of some government offices. In September 1999 they carried out a unique two-day seminar,
Transparent Budget 2000, the materials of which will be used in revising the draft law On the Budget
Process and Budget Mechanism in the Sakhalin Region. The event was funded by the Ford
Foundation, and Open World acted as aregional coordinator in the Russian Far East.

Andrew Wilson, director of the Regional Investment Initiative Program, speaks highly of the
center’swork, which he considersimportant and productive for the region. “ They’re engaged in public
advocacy, and they work with other NGOs to strengthen their voice in talking with government authorities,
uniting different interests, programs, and initiatives. That's why we think of them as an equal partner to
foreign technical aid organizations that want to see prosperous development in the Russian Far East.”



The Omsk Oblast Social Chamber:

A regional NGO Resource Center in Central Russia fosters cooperation between
nongovernmental organizations and local government

Omsk, Russia
Grant Numbers; M96-0875, M 97-1404, M 98-2281

Story and photosby Carolina San Martin, M oscow Regional Office
February 1, 2000

When Zinaida Tikunovaand her colleaguesformed the
Omsk Oblast Socia Chamber in November 1994, their goal
wasto engagelocal citizensin Russia snew wave of democratic
reforms. During their tenureasPeoples’ Deputiesinthelocal
government, Tikunovaand her colleaguesgained an
understanding of the oblast’s problems. They aso cameto
understand that government alonewas not enough to effect
lasting changeintheregion—that awell-informed and active
citizenry, coordinated through anetwork of nongovernmental
organizations(NGOs), isaso essential. Fiveyearslater, the
chamber can boast of tremendousachievementsinfosteringthe
growth of Omsk’sNGO sector and in addressing local issues
withlocal resources.

During the chamber’sfirst years of operation, the
number of registered nonprofit organizationsin theregion grew
rapidly. Zinaidarealized, however, that in Omsk and other aregs,
NGOswereinavery early stage of development; they lacked
both experience and the organi zational skillsneeded to bring

about real, measurabl e change and to work in partnership with
loca government. Resource Center volunteer and Omsk
NGO leader Elvira Vilnisand Tatyana
L . Osipova, Director of the Raduga youth
Beginning in 1996, the chamber worked with the organization at the Omsk Social Chamber

Novosibirsk-based Center for the Support of Civic Initiativesto
support Omsk NGOs, but resources nonethel essremained scarce.

In responseto thisand other needsin devel oping ahealthy NGO sector in Russia, the Eurasia
Foundation joined forceswith the Charles Stewart Mott, Ford, and Soros Foundationsto create anetwork
of regional NGO resource centersthroughout the country. After participating in the program’sgrant
competition, which was administered by the Eurasia Foundeation, the Social Chamber received a$28,869
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grant and became the designated NGO resource center for the Omsk
region. Thanksto thefunding, the chamber not only becamean
incubator for local NGOs, but a so promoted the cohesion and
advancement of Omsk’sentire NGO sector. “Eventhough wewere
ableto give somesupport to NGOsbeforethegrant,” explainsZinaida,
the chamber’sdirector, “we could do it so much more professionally
afterwards.”

Thanksto the grant, the chamber began providing ongoing
consulting serviceson topics such asregistration and taxation and was
ableto put together conferences, seminars, and workshopson
organizational development and capacity building. Asaresult, local
NGOshave matured dramatically and have become animportant voice
intheregion.

Soimportant, infact, that local government hashad tolisten.
Having hel ped create amore robust and united NGO sector inthe
region, Tikunovaand her staff understood that the sector’ssurvival
requiresheslthy cooperationwithlocal governmentandbusiness. To ,; ida Tikunova, Director of the
encourage thiscooperation, the chamber hasled Omsk NGOsin Omsk Social Chamber
developing apolicy onsocid partnership—introducing competitive
bidding among NGOsfor government contractsto implement socia programsand addresscommunity
needs. Threeyearsago, theloca government began developingjust such apalicy, but itignored the
nonprofit sector and focused only on professiona unions. Tikunovahasmet regularly with officialsfrom
both the governor’soffice and theregional Committeefor Nationaism, Religion, and Social
Organizationsto market the sector’ sability and willingnessto work together with thelocal
administration. Sheand her colleagueshave also worked closely with lawmakersat the oblast level to
develop and draft alaw onsocid partnership—alaw that the Omsk Oblast Legidative Assembly is
currently reviewing. “If wedidn’t have aresource center to unite and organize the effortsof NGOsin
OmsK,” saysZinaida, “ no onewould beworking on theseissues.”

Socia partnershipisnot anew concept in Omsk. Anearly result of the Chamber’slobbying
effortswasan Omsk municipal small-grantscompetition to support socid projectsinthecity. Thiswas
followed by an announcement from the governor of Omsk on August 6, 1999, of asimilar competition
tobeheld at the oblast level. After thetwo competitionswere announced, Zinaidaand her staff held
seminarsfor potential grantseekersto encouragethemtojoininthebidding process. Following
Chamber recommendations, the competition’sreview commission included loca NGO and community
leadersaswell asloca government representatives. Sixteen organizationsreceived municipa grantsin
the summer of 1999, and ei ghteen organi zationswere chosen to receive grantsin the oblast competition
that October.

TatyanaOsipova, director of the Radugayouth organization, received grantsfrom both the city
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and oblast adminigtrations. “Before | went through the
resource center’sprograms, | wassimply afraid to submit a
grant proposd,” explainsOsipova. Having overcomethis
fear after participating inthe Chamber’ sprograms, Raduga
hasgone onto receive grantsthisyear fromthe Soros
Foundation and the Charities Aid Foundation. Inaddition,
with training from the resource center on working with local
businessesto raisefunds, Raduga sstaff hasbeen ableto
secure seventy percent of their budget from private sector
donations. “ Theresource center isthe placewherewe
figure out how to solve our problems,” shesays.

It seemsthat local government agrees. Ataround
tablein October 1999 to addresstherole of NGOsinthe
city’sdevelopment, Mikhail Mashkarin, aDeputy inthe Omsk
Oblast Legidative Assembly and amember of thereview
commissionfor the Oblast Administration grants competition,
formally thanked the Social Chamber for itswork in
devel oping the NGO sector and apolicy of socia partnership
Mikhail M ashkarin , member of the intheregion. “Yoursisasubstantial contributioninfinding a
Omsk Oblast L egislative Assembly solutionto our region’sproblems,” hesaid.

The Omsk Oblast Social Chamber will continueitswork to support the region’sNGO sector and
to buildintersectoral cooperation. The Chamber will implement anew “Virtual Mirror of RussiasThird
Sector” program, whichwill combinethe resources of the Eurasia Foundation-administered NGO
Resource Center Program and the Open Society I nstitute’sUniversity Internet Center network throughout
Russiasregions. Zinaidaand her staff will gather information about community-based organizationsand
citizeninitiativesin theoblast for publication onaweb sitethat providesan overview of political, economic,
and cultural lifeintheregion. Thefacesof Omsk’sNGOswill bevisibleon theInternet alongsidethose
of theregion’sgovernment and businessleaders. Thesitewill confirm—abothlocally and globally—that
such organizationsare worthy partnersin solving societal problems.
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Uzbekistan Report:
A Reformed Welfare Distribution System in Karakal pakstan, Uzbekistan,
Means No Oneis Left Out

By Jennifer Marsh, Tashkent Regional Office
January 2000

“1 get financial assistance from the government right on
time every month,” says Tamara Dauletova. “But it wasn't always
thisway. Just ayear ago, there were constant delays. We never
got paid on time. | would go to the bank every day, and every day
they would say they still had not received the right paperwork.”
Tamaraisthe mother of five children, one of whom isdisabled,
which prevents her from working. She and her children are
dependent on the money they receive from the government for
their basic needs. Today, thanks to the efforts of the Karapalak
branch of the Uzbek Center for the Research of Labor Problems
and a grant from the Eurasia Foundation, Tamara receives her
payments on time.

In this period of transition to amarket economy, 63 percent
of the population of Karakal pakstan, the northwest corner of
Uzbekistan, needs assistance from the government. The shift from
acentralized system of administration, which existed for decades,
demandsthat local governments play alargerolein the social and
economic problems of their citizens. Public servantsin remote
areas of Uzbekistan, however, often lack the appropriate skills,
education, and equipment required to do their jobs effectively. Staff
of the makankom— the most basic level of local administration—
carry out their registration and accounting manually, without a An outdated benefits payment system
computerized system. As aresult, peoplein need are forced to left Tamara Dauletova and her family

. . . . . . desperate to make ends meet. At the
wait while mistakes and delaysin processing are considered same time, othersreceived double

normal. payments by mistake. Thiscameto
and end when the local gover nment
Olga Ogai, together with ateam of colleagues from the computerized its system using a
Karakalpak Branch of the Uzbek Center for Research of Labor Eurasia Foundation grant.

Problems, recognized that this problem is especially acute at the

makankom level. The makankomis atype of neighborhood association, only with official
administrative duties. The Eurasia Foundation awarded an $18,605 grant to the center through a
public administration competition to develop acomputerized system to track and distribute public
assistance. The project also introduced the new system in alocal makankom and provided
appropriate training to the local staff.
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Employees of the mankankom soon began to notice
considerableresults. While entering dataiinto the computer,
they discovered numerousinconsistenciesin basic
information, such asdouble counting individuals. The new
computerized system allowed staff to correct these
inconsistencies and to streamline general procedures. “It
used to take five or six days just to write areport. When
we began this project no one believed we would shorten the
timeto just afew minutes. But we did, and we've also
made the work more effective and accurate in the process,”
notes Ogai.

The auditor of Makankom No. 9, Zoya
Taishegulovaof the City Department of Labor, Employment,
and Social Defense, noticed that the project had eliminated
much of the bureaucratic red tapeinvolved in delivering
public assistance. “Before this new system was installed,
everything was done by hand. Sometimes we had to stay at
work all night and write, write, write. . . . If there was just
one mistake, we were forced to rewrite everything. With
the new system, we can easily correct mistakes, and the
reports are finished in just two or three minutes.”

The makankom staff now has time to focus on more valuable activities such as identifying
families who genuinely need assistance, but who don’t know where to turn for help. They are also
ableto point out those who fraudulently claim public assistance by falsely stating their incomes.

The project continues to find success not only in Makankom No. 9, but in other areas of
Karakalpakstan as well. Ogai wants to create a computer network between the makankoms, the
local government authorities, and the Department of Labor. When the Karakalpak Ministry of Labor
learned of the group’s activities, the project staff wasinvited to three regional seminarsinvolving
officials from the Department of Labor and local government. During the seminars, they gave a
presentation of their project and shared the typical mistakes made in the process of providing public
assistance.

Ogai believesthat the program will eventually beintroduced not only throughout
Karakalpakstan, but all over the entire country. The Uzbek Ministry of Labor isnow investigating the
prospects of introducing this program at the national level.

The increased efficiency resulting from the new payments system has eased the lives of people
who otherwise struggle to survive. The citizens of Karakal pakstan can now be assured of prompt
payments and more competent service from local officials. “Before, when they didn’t pay uson time, |
didn’t know where our next meal would come from,” says Tatiana. “We can focus on rebuilding our lives
that now there is a system in place that makes sure we'll be paid on time.”



More Effective, Less Expensive
The Nogliki Municipal Administration Streamlines Its Local Government

Nogliki Municipal Administration
Grant No.vV98-0154

Story by Tatiana Pisareva
February 1, 2000

Gennady Susenko has been mayor
of Nogliki since 1997 and knowswell the
problems of running acity government.
“We stood up for our right to be
independent from national regulationtime
and time again,” says Susenko, “even
though we ourselves had no idea of what
local self-government should belike. Now
| realize that we couldn’t see the
opportunities that werein front of us. The
project toimprovelocal self-governmentin
Nogliki really opened our eyes.”

Member s of the Nogliki self-gover nment team discuss how to
make their local gover nment mor e efficient.

“Self-government” isanew
concept for Russia, giving city and regional
administrations the freedom to regulate without the supervision of the national government. An advantage
of thisnew stagein Russia's evolving public sector isthat more citizensare ableto participate in decision-
making at the community level. Yet many disadvantagesremain: inappropriate, outdated laws continueto
hinder local administrations; officialsare often poorly trained and inexperienced in decision-making; and
city and regional offices often have vague, overlapping, or even contradictory roles. To keep these
disadvantagesto aminimum, local governments are reorganizing to meet new responsibilitiesinherited
from the national government.

Nogliki sits at the far north of Sakhalin Island off of Russia’'s east coast—about 600 kilometers
fromthelargest city, Yuzhno-Sakhalinsk. Nogliki isanisolated town, but the problemsthat its
administration facesin itstransition to self-government are shared by city governments throughout Russia.
For example, obscure budget obligations are forcing Nogliki to pay pensions and public assistance from the
local budget, despite the fact that responsibility for these paymentstraditionally lieswith the national
government. These payments and other obligations, emphasizes Mayor Susenko, placed a heavy burden
on the Nogliki government. “We were constantly running out of money and couldn’t even afford the
basics: fixing up the schools, building roads, putting up apartment buildings.”

In June 1998, Nogliki received a$19,622 grant from the Eurasia Foundation and the Sakhalin
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Energy Investment Company to
improvethe efficiency of itslocal
government. The goals of the
project were to put together a
retraining program for the
administration officials; toreform
the local government’s structure;
and to develop more effective and
relevant laws.

TheNogliki administration
invited Nina Polichka, head of the
Far-Eastern Legal Resources
Center and aformer Foundation
grantee, to join the project.

Having already launched a number
of innovative educational programs ~ The Nogliki municipal offices

to raise standards for |ocal

government, Polichkawas able to contribute both her experience and her understanding of the subject
matter to the project. The seminars conducted by the Nogliki administration provided 37 local government
officialswith the opportunity to take afull coursein the principles of self-government, to master skills
needed to draft legislation, and to apply their knowledgein drafting the Nogliki Charter and statutes
regulating the work of the local government’s departments.

Today local governments are forced to use their funds sparingly, and few can pay for the services
of highly qualified advisors or consultants. Theretraining program for the administration employees has
brought about the long-term view that they can use local resources to improve the structure, and therefore
the effectiveness, of their offices. In
Nogliki, theadministration officialswill be
ableto solve problems by themselves.

As one of the project’s greatest
accomplishments, thelocal Nogliki
government underwent a complete
reorganization in the spring of 1999. The
project team studied the government’s

i organizational structure and concluded that
many divisions had vague or absent
~ Objectives and that an incoherent structure
had |ed to ineffectiveness at almost all
levels. “The Soviet bureaucracy was
notoriousfor itsinflated staffs, which we
inherited,” says Nadezhda Prikhodko, the

Project Director Nadezhda Prikhodko analyzesproposed ~ Project’s director. “But recently we've set
reformsfor the local Nogliki government. new goals, taking anew look at the roles
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and responsibilities of civil
servants. By 1999, we
decided that we absolutely
had to make the structure
meet our needs.”

'

J As aresult of the
- project, the government was
ableto eliminateits redundant
departmentsand avoid having
multiple offices repest the
same tasks unnecessarily.
- For example, the

Nogliki officialslearn about new obligations associated with local self- Departments of Economy,

gover nment. Trade, Prices and Tariffs, and

Consumer Rightsall merged

into the single Department of Economic Policy, which now serves both public welfare and economic
development in Nogliki. Thisconglomeration cut the total number of staff by 40 percent. The Nogliki
officials are enthusiastic about the reforms, pointing out that, “\When we got rid of the redundant and
unnecessary departments, we got rid of the red tape. The local government started working more
effectively, and at almost three times |less the cost.”

Although the project team had already completed a great deal of work, they went on to create
materialsfor other Sakhalin districtsto usein solving their own local government problems. The
Tymovsky, Smirnykhovsky, and Anivsky Districts have expressed interest in collaborating with the Nogliki
administration to share the experience it gained through the project.

According to Nina Polichka, the project is sure to have a strong impact on the entire system of
self-government in the Russian Far East. “The Nogliki administration had the challenge of taking the first
step and defining therole of local self-government—a step that proved to be pivotal for the entire
community,” says Polichka. “Thereformsin Nogliki are avaluable and successful experiment for
everyone.”
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Sidestepping Bureaucracy:
How Pyotr Greshnikov and the |lUS Law Center
Are Promoting Alternative Dispute Resolution in Kazakhstan

Grant No. A99-0082
Story by ElinaErlendsson and FionaHill, Ph.D.

March 17, 2000

Years of lawsuits. Devastated businesses. Financial ruin.
Pyotr Greshnikov has seen all of this happen when arbitration
courts are not available, and he has been determined to put an
end such unnecessary loss. From the beginning, the goal of
Greshnikov and IUS Law Center has been to raise awareness _
among lawyers, business people, investors, and the public about i
the advantages of arbitration. They seek to encourage 1 " i
businesses and individual sto resol ve disputes for themselves
instead of turning to the government.

S
-

/

_ ‘!_ﬂ,f

Greshnikov founded the IUS Law Center in 1993, after
the Kazakh Cabinet of Ministers passed a resolution—not afull
law—to make arbitration available outside of the official court
system. Rather than turning to government to resolve disputes,
companies now had an opportunity to cometo termsin aless
expensive, more efficient fashion. Beforethe resolution, it took
at least ayear and a half to resolve disputes through the
government, and companies with limited resources often ended in
bankruptcy as a result.

7

Greshnikov and his colleagues faced substantial -
challenges as they set out to make the Center’s mission areality. Pyotr Greshnikov of the
It was difficult at first, for example, to encourage business people IUS Law Center
in Kazakhstan to turn to arbitrators instead of relying on the
familiar government system. To addressthis problem,
Greshnikov and his colleagues at I[US Center decided to train lawyers both from Almaty’s Adilet Higher
School of Law and from local businesses and associations in arbitration procedures. The Center has since
tailored its classes to include sessions for judges, court officials, and representatives from specific
industries.
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The IUS Center offers much more than coursework. For example, the banking system in
Kazakhstan has benefited significantly from the arbitration services offered by the IUS Center. As more
commercia banks have opened, more executives in that sector have come to rely on the Center to resolve
credit disputes—disputes that would have taken substantial time and money to resolve through
government. Kazakhstan's small businesses have also utilized the Center to forestall closure in times of
community-widefinancial crisis. Foreign companies have also begun to use the Center’s arbitration
services.

Greshnikov and the Center have been instrumental in chronicling ahistory of arbitration and
aternative dispute resolution in Kazakhstan. Not only are they maintaining a database of the Center’s
cases, but they are also writing case studies for future analysis. The case studies are part of the Center’s
library, inwhich it keepsrelated international reference materials.

The Center’s largest project to date has been a digest of materials sponsored by the Eurasia
Foundation. Thetext includeslegislation related to arbitration courts, articles by lawyersfrom the
arbitration courts that have been published in legal journals, and materials from the London Court of
International Arbitration.

Greshnikov knows that passing anational law on arbitration is a prerequisite for the future success
of arbitrationin Kazakhstan. “Without asingle, unified law,” Greshnikov explains, “the arbitration courtsin
Kazakhstan will stagnate. A new law will raisetheir level of activity and allow international investorsto
move in and operate with confidence.”



Weaving a Business Community along the Silk Road:
How the Tajik Center for Entrepreneurship and Management is building
a network of small businessesin the city of Khujand

Grant Nos. T95-0006, T95-0111, T98-0309

Story by Elina Erlendsson and FionaHill, Ph.D.

March 17, 2000

Saidmukhtor Djalalov looks out the car window at the
streets of Khujand, Tajikistan’s second-largest city. He does not
see poverty, frustration, despair. Instead, he sees potential; he
sees that growth and investment are indeed taking hold.
“Khujand,” he says, “has alot of promise.”

He turns back into the car. “Our ancestors traded along
the Silk Road for generations. It'sin our genes.” Itisthisvision
for arenewed, vibrant community that hasinspired Saidmukhtor to
weave a network of educated entrepreneurs as the basis for long-
term growth in this corner of Tajikistan.

The economy has nearly come to astandstill in Tajikistan.
So many are consumed with day-to-day subsistence that they are
unable to see a broader perspective—they are unable to plan for
the long term. Once the poorest state in the Soviet Union,

Tajikistan to this day suffers under extreme poverty and civil strife.

Theloss of central support with the collapse of the Soviet system,
combined with adevastating civil war, hasleft Tajikistan's
economy inruins. Unemployment stands at 85 percent, with most
peopleinvolved in part-time work, small-time trade, and the sal e of
homemade produce. “Our youth are struggling from alack of

)
Saidmukhtor Djalalov discusses small
business development in Khujand,

Tajikistan ssecond largest city.

jobs,” says Saidmukhtor. “Evenif they have skills, they have nowhere to apply them.” In thisenvironment,

fostering anetwork of small and medium-size businessesiscrucial.

Enter Saidmukhtor and his colleagues at the Tajik Center for Entrepreneurship and Management
(tcem). In the past seven years, they have managed to accomplish change at the most fundamental level:
public perception and understanding of business as akey element in long-term community growth. As
Saidmukhtor explains, when the University of Nebraska-Lincoln helped found Tcem in 1993, peoplein
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convince residentsin Khujand that commerce
was an investment in the future, producing
something of valueto others, an activity to be
sustained and passed on in familiesfrom
generation to generation. The Center also had to
convincethe people of Khujand to orient their
commerce to the global market.

Tajikistan lacked even the most basic concepts
of business, which they saw as transitory and
linked only to subsistence. The Center had to

Saidmukhtor had seen with his own eyes
how communitiesin other countriesintegrate the
business sector in their plans for growth.
Through an early Tcem program with the
University of Nebraska-Lincoln, he was able to
see how businesses and farms operate in the
United States. It wasthisvisit to the American Midwest that encouraged him to learn the basics of
starting a business—skillsthat he would eventually pass on to others: accounting, managing, and
marketing.

Saidmukhtor Djalalov

Many business practices were completely foreign to Khujand residents. After generations of
state-owned businesses, entire industries had become dependent on government subsidies. Saidmukhtor
and his colleagues at Tcem faced the challenge of convincing local business peoplethat selling their
products was only part of what it takes to survive in amarket economy. The team at Tcem did this by
conducting an aggressive outreach program aimed at local government, organizations, students, and would-
be businessmen, inviting them to sitin on model classes. Eventually, with a Eurasia Foundation grant,
Saidmukhtor and Tcem were ableto begin full classesin 1998. With a second Eurasia Foundation grant,
they were later able to establish branch officesin the towns of Chkalovsk and Proletarsk. Other Tajik
regions have since requested Tcem services and have invited them to set up additional branch offices.

Saidmukhtor and his colleagues have targeted their efforts specifically at training Khujand's
entrepreneurs in the key skills of accounting, finance, and management. The center currently focuses on
coursesin creating business plans and implementing ideas; using computers and adopting up-to-date
accounting practices; finding appropriate partners; understanding competition; operating at maximum
efficiency; producing marketing strategies; and even choosing optimum locationsfor business. In 1998-
1999, the Center trained more than 300 people in Khujand and other cities.

Saidmukhtor is optimistic about the future. Peace has returned to Tajikistan, giving entrepreneurs
amore stable environment in which to open their businesses. More and more shops, cafes, car services,
and restaurants have appeared on the streets of Khujand, many as a direct result of Saidmukhtor’s efforts.
“People have finally begun to create and achieve something on their own without the initiative of the
government,” adds Saidmukhtor. “Thisisreally the beginning of something new.”
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The Arkhangelsk Oblast Land Resources and Use Committee:
How a local government used Eurasia Foundation funding to provide unique training
in computer technologies for property assessment

Arkhangelsk, Russia
Grant Nos. M96-0762 and M 98-2011

Story and photosby Carolina San Martin, M oscow Regional Office

May 3, 2000

One of the greatest challenges facing regional
leadersin Russiain the post-Soviet period has been to
devel op sound land management policy. Morethan ever,
technically skilled specialistsare needed to help
administrators regulate land use and ensure that much-
needed property tax revenues are properly assessed for
regional budgets. Unfortunately, these specialists are rare.
Throughout Russia, regional leaders have struggled
without the technical expertise and fresh ideas needed to
improve land-use management.

In 1996, one employee of the Arkhangel sk Oblast
Land Resources and Land Use Committee proved that
she had the vision to improve the situation in her area.
“Qur regionisvast,” says NataliaKonovaova, GIS
Consultant at the committee, “and we have few tools with
which to make decisions and properly manage the land.”
Before 1994, all maps of the region’scities, towns, and
uninhabited areas were hand-drawn and, for the most
part, outdated. Many local residents had lost the maps of
their uchastki, or small plots of land, and disputes over
boundaries were commonplace. New roads were
needed, but without reliable maps the administration could
neither decide whereto build them nor estimate their

Natalia K onovalova, GI S Consultant, the
costs. Committee for Land Resour ces and Land Use of the
Arkhangelsk region

Having completed aPh.D. in geographical
science in St. Petersburg, where she learned to use state-
of-the-art digital map software and equipment, Natalia K onoval ova understood that education was the first
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step toward devel oping effectivelocal land policy.
And she understood that the second was improved
communication to help put newly acquired
knowledge to use throughout the vast 600,000
square kilometer region. Although the committee
received afew computersin 1994 through a
federal program, there were no plansto teach its
staff how to use them for the region’s benefit.
And thelocal administration could not be
convinced that atraining project was high enough
priority to warrant scarce funds from the oblast’'s
modest budget. Finally, Konovalovawasableto
put her planinto action by joining her vision with
financia support from the Eurasia Foundation.

Thanksto aninitial 1996 grant of $19,806
from the Eurasia Foundation, Konovalovaand her
staff were able to begin atraining program for
employees of the Land Resources Committee Students of the Land Reform Committee’s computer-training
from throughout the region in both property and program
land management and the use of computer
technologies. Students with no previous computer experience learned the basics; others began training in
digital map-making software. A second grant of $12,420, awarded in 1998, supported I nternet connections
and training for the committee’s offices throughout the region. Theinstallation of this datatransmission
infrastructure and the training required to useit allowed the committee to format data collected in remote
areas of the region and send it to the capital, Arkhangel sk, for inclusion in the oblast committee’ s digital
map of the region.

The biggest barrier to making this program work, says Konovalova, was psychological. “It took a
year for our staff even to use e-mail confidently,” she explains. But employees since have been able to
overcome this psychological barrier. The speed with which the committee’s offices now communicate
with one another has enabled them to consolidate large amounts of information. And the results of the
committee’s efforts and Konoval ova's vision are beginning to show.

Over the past two years, using its new digital map system, committee staff have conducted an in-
depth investigation of 500,000 hectares of land located within the Arkhangel sk city limits—about four per
cent of the city’sland. Results of the analysis, released at the end of 1999, showed that land users owed
the city administration one million rubles (over $35,000 at the current exchange rate) in unpaid property
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taxes, which the local government had been unable to collect dueto alack of effective monitoring
procedures. “When the mayor saw these data,” explains Konovalova proudly, “he saw right away that our
work isimportant. And the local tax inspector is now working to collect this money for the city’s budget,
where it's desperately needed.”

Long after the end of grant funding, the committee continues its work, educating staff in the region
to better collect information and enter it into the digital map system. Thanksto the results of the 1999
analysis, Konovalovaand her staff are confident that they will be able to continue and conduct similar
work in other parts of the region. Moreover, they will be able to do so with the support of local leaders.
The oblast administration is asimpressed as the mayor, and it has granted a significant increase in funding
to the Land Resources Committee. “The grant from the Eurasia Foundation gave us the push we
needed,” says Konovalova. “Thanksto the project, we were able to prove to our administration that our
work could greatly improve conditionsin the Arkhangel sk regionin thelong run.”
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The Kazakhstan Community Loan Fund:
Microcredit in Kazakhstan Finds a Way to Help the Beginners

Taldykorgan, Kazakhstan
Grant Number A99-0158

Story by ChrisRunyan, Eurasia Foundation Almaty Regional Office
June 20, 2000

Shalkar Zhusupov has one of the most
rewarding jo_bs in tovv_n. Today heisgivi ng out awards N TR — "‘“ i
to some of his best clients, an annual affair. A former T
employee of the National Bank, he left to manage the -
Kazakhstan Community L oan Fund, afledgling
microcredit program in the southeast corner of the
country.

Taldykorganisasmall city several hundred
kilometers north of Almaty, the commercial capita of
Kazakhstan. Tucked into asmall but fertilevalley, it
straddles the Tien Shan Mountains, which form an
imposing border with China. Once an industrial center
boasting large furniture, shoe, and battery factories, ,
Taldykorgan has a staggering number of people who Shal ka_r Zhusupov congr atulates one of his
have found themselves without work; the factories clientsin arecent KCLF award ceremony.
have been silent for more than five years. With
budget shortfalls and a decaying infrastructure, the
town has been struggling to find ways of capturing commercia growth.

Enter The Kazakhstan Community Loan Fund (KCLF). Founded in 1996, KCL F was established
with technical assistance from ACDI/VOCA and loan capital from the U.S. Agency for International
Development and the Soros Foundation. From itsinception, its goal has been to target women and increase
their involvement in commerce—an objectivethat is till reflected inits 83 percent female clientele.

Microcredit programs are popul ar development tools around the world, but for Central Asiaitis
new territory. The basic principles of microlending offer aunique combination of approachesto alleviating
poverty, developing small business, and providing fundamental businesstraining. Thisfillsagap where
commercia banking services are absent. Because of small loan sizes and inevitable operations costs,
commercia banks do not seek clientsin thismarket. These loans are crucial, however, as many small
businesses and entrepreneurs would not be able to find other sources of capital.

In August 1999, the Eurasia Foundation Almaty Regional Office provided KCLF with $150,000in
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badly needed |oan capital, allowing them
to expand the loan portfolio to a greater
area. Previous capital had aready been
extended, and supplementary funds were
needed to keep the program solvent.

KCLF has proven to be arole
model initsuse of microcredit asaviable
development tool in Central Asia. Having
distributed 12,500 loanstotaling morethan
$2.6 million, itisthe premier microcredit
program in Central Asia. The “peer
lending model” is one of KCLF's secrets
of success. This model revolves around
each member of the group assuming
equal rightsand responsibilities. Two-to
twelve-month loans are distributed to

groups of approximately fivetoten Armen Gasparyan has gonefrom bakingin his
individualswho comefromvaryingareas  own kitchen to refurbishing part of an unused
of business. KCLF members graduate factory to keep up with demand.

through theloan levels, starting from $200

and going as high as $3,000. Upon the

last payment of agroup loan, each member becomes eligible to move up to the next level. Many clients
are traders in bazaars, shop owners, or operators of home-based businesses. Should one member fail to
pay back their loan, the whole group takes financia responsibility for the debt. The premiseisthat if an
individual fails, the group fails. “The group knows how crucial it isthat everyone make paymentsontime,
and there is considerabl e peer pressure to make sure that is what happens. Delinquency isjust not
tolerated,” explains Zhusupov. The self-governing aspect of the group does not end there. Each group
selects officers to act as bookkeeper, secretary, and coordinator. Before monetary disbursements, each
group goes through atraining program where they must demonstrate the viability of their business plan to
KCLF and to the group itself.

KCLF staff includes fourteen “Enterprise Agents’ who are tasked with finding new clients and
managing the existing groups. The agents are paid based on the number of new clients they bring to the
program and the success of the groups under their management. If a group struggles, then the agent loses
aswell. “Everything depends on the clients, and training is crucia. All of our staff and clients are given
thetraining they need,” adds Zhusupov. KCLF has provided forty employees with a unique opportunity to
gain business and management skillsthat impact their community.

“The unigue thing about KCLF is that we have been able to do what many other NGO programs
haven't. Welook at the bottom line,” says Janice Stallard, KCLF's Regional Director and an ACDI/
VOCA employee. Shewas one of the instrumental people in getting the program started and is now
almost completely removed from the management. “ The transparency in decisionmaking makesit clear
that authority and accountability restswith the local employees. Thisistheir organization, and their
livelihood isconnected toits profitability.”
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“At the beginning, everyone said | wasafool, cooking with one hand and kneading with the other
in my own apartment,” says baker Armen Gasparyan. He now employs twenty-two peoplein
Taldykorgan and has moved his operation into part of a closed sewing factory. Hefirst heard about KCLF
from one of the enterprise agentsin his areawhile he was selling agricultural commodities. In two years
he has received seven loans, graduating from $200 to $2,000. Hisfamily members have been bakers for
generations, and he is obsessed with quality. To thisday his sister travels to northern Kazakhstan to buy
flour that Gasparyan is convinced givesthem an advantage. “ The most important thing is quality, and now
the Almaty market is coming here, since we can deliver ahigh-quality product for less.” They now
provide baked goods to forty-three stores and have distribution contracts with twelve supermarket chains.
“I work all the time, but our profession has asaying: You do thisfor one of two reasons; either you're
paid so well you stay and do the devil’ swork, or
you' re paid poorly, but you love what you do.”
Gasparyan is certainly the latter of the two.

Lyudmilalm isanother. Shereceived her
first loan in August 1998 when she was selling
imported clothing and shoes. After threeloans she
opened her own cafe and is aready talking about
changing locations and opening a 24-hour patio cafe.
Im first heard about KCLF when she was working in
the bazaar. She knew she could not receive
commercia credit from abank, but wanted to change
her work and go out on her own. “I came from
misery, but now | have more freedom and I'm my
own boss. | knew | could make a profit, and now |
have stable work to support my children.”

Lyudmilalm and her cafdare now looking
to expand.

K CLF's success has not gone unnoticed.
“Recently, we conducted atraining course for amicrocredit program management team from Tagjikistan
and another from Uzbekistan. They were impressed with the way we had adapted microcredit models
that had been used in places like Latin Americato meet our circumstances,” says Zhusupov.

Asfurther inspiration, KCLF was granted the very first non-banking financial institution license to
operatein all of Kazakhstan. “When we started, there wasn't even alegal structure to allow any of thisto
happen,” says Stallard. In February 2000, KCLF expanded to establish a program in the southern
Kazkhstan city of Shymkent, another areathat suffers from the difficulties of economic transition. They
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plan to open branches in other Kazakhstani citiesin the near future. KCLF isalso in negotiationswith a
commercial bank that may provide additional loan capital asthey expand. For anon-collateralized lending
ingtitution, thiswould beagreat victory.

“Our growth and success are based on expansion,” says Zhusupov. Stopping hereis not on the
mind of KCLF employees or its members. At arecent board meeting, the discussion focused on plans for
expansion into nearby areas, which provide fertile territory for what has already proven to be a prudent
and successful program. KCLF staff are eager to push their laudable achievement of financial
sustainability to full operational sustainability and to become aprofitable enterprise.

KCLF provides capital to a sector of the economy with no other placeto go. By creating jobs,
devel oping human resources, and increasing entrepreneurs’ ability to make and sustain profits, it brings
socia and economic benefitsto its participants. With 500 groupstotaling almost 3,000 clients, KCLFis
making adaily impact on the Taldykorgan region. “We are not just providing micro-lending services,” says
Zhusupov. “WEe' re changing mindsets and creating the next generation of genuine entrepreneurs. This
program proves that Kazakhstan has its share of sound commercia ideas and energetic, dedicated

people.”
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TheAgnesaKnitwear Company:
L oan Recipient, | zmir lian-Eurasia Foundation Small BusinessL oan Program

Yerevan, Armenia
June 28, 2000

Story and Photosby Elina Erlendsson, Publicationsand Outreach M anager

“It'sgreat being in thisbusiness,” declares Ashot Aghagulyan.
“People always need underwear!” As a cigarette burns between his
fingers, he counts off the other types of clothing that his factory, Agnesa
Knitwear, assembles: pajamas, t-shirts, tank tops, children’s wear—alist
that ultimately includes more than 200 different items. It isthisextensive
and varied product line that allows Agnesato turn a profit regardless of
season.

Agnesa was once at the mercy of the seasons—and found itself
inavicious cyclethat kept it from turning any sort of profit. Without
sufficient capital, the company could not afford to buy the materials
needed to assemble different types of clothing for different times of the
year. It wasonly with a$35,000 loan from the |zmirlian-Eurasia
Foundation Small Business L oan Program (SBLP) that the company
was finally able to buy enough fabric and thread for it to adjust its 1
product line and accommodate the seasonal nature of the knitwear Ashot Aghagulyan, Director,
market. Injust six months, Agnesawent from 16 to 78 different types Agnesa K nitwear
of knitwear products.

With the new materials available, Ashot Aghagulyan needed to hire more people to increase
production. The SBLP loan gave him the ability to create 16 new jobsin the factory and give
everyone on the staff a much-needed raise. They, in turn, were able to increase the number of pieces
assembled from 2,500 to 25,000 per month. “We had a 100% increasein everything,” explains Ashot.
“We turned a profit for the first time. Before, we were facing equal costs and returns.”

And yet what would increased and more varied production be without packaging and
marketing? The SBLP loan meant that Agnesawas able to purchase plastic bags complete with the
company’slogo, thereby making it easy to identify Agnesa products anywhere initsdistribution area.
Now the Agnesa brand name can be seen in stores throughout Yerevan and Armenia’s regions—
including Echmiadzin, Hoktembeiyan, and Karabagh—andin Georgia



Agnesa still faces many challenges. For Armenian
families on slim budgets, cheaper Turkish importsare
tempting alternatives to Agnesa's products. The Agnesa
export market islimited to Georgia, and Ashot is eager to
expand the company’s distribution network to Russiaand
throughout the Caucasus region. It will take much investment
of work and time before Agnesa's products meet the quality
level of those from Western Europe.

Ashot, however, isoptimistic. With eighteen years of
experience in assembling knitwear—ten of which were spent
in the face of economic transition, war, and a shortage of
energy—Ashot plans on seeing Agnesa become an
international producer with world-class standards.

65



Petropavlovsk Regional Association of Apartment Proprietors:
Market, Civil Society, and Democracy from the First Floor Up

Petropaviovsk, Kazakhstan

Grant Number T97-0314/A99-0317

ChrisRunyan, Eurasia Foundation Almaty Regional Office

August 1, 2000

Sergei Khudyakov looks out onto the
southern Siberian skyline of Petropavlovsk,
Kazakhstan, with an experienced and
weathered face. “Thisisjust atough placeto
live. I’ ve spent my whole life here, and now is
our greatest challenge.” The city has one of
the lowest standards of living in the country.
Its five large factories once employed many of
the city’s residents, but the factories have
falendlent.

With low employment, aremote
location, and little in the way of prospects for
international investment, living conditions—
especially housing—have greatly deteriorated.
“The buildingsarejust old. If we don’t make
major repairsto the plumbing regularly, we
could have big problems.” Khudyakov works
for the Petropavlovsk Regional Association of
Apartment Proprietors, alocal organization
that has received two Eurasia Foundation
grantssince 1997 to help local housing
associ ations|earn management skillsthat will
help them better address housing conditionsin
theregion.

Sergei Khudyakov holds copies of the Petropavlovsk
Regional Association of Apartment Proprietors newdetter.
The association hasused a Eurasia Foundation grant to
train housing association manager s, accountants, and
treasur ersin managing apartment buildingsthat once
belonged to the state.

The association started working with homeownersin 1995 as national privatization of apartment
buildings created a management vacuum. Between 1996 and 1997, 5,000 housing associations emerged in
the oblast. As each apartment building, the standard housing unit in urban centers, was privatized, its
management became the responsibility of theindividual apartment ownersthrough the housing association.
Each resident should, in theory, be activein their local housing association and attend periodic meetingsto
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address the wide range of issues that affect it. This
congress of neighbors is then to address and remedy
persistent problems such as plumbing, trash collection,
electricity, noise, heating, hot water, and gas.

Many of these organizations need to develop
their abilities to resolve a broad range of problems. The
Soviet legacy has meant deteriorating housing for most
citizens of Kazakhstan. The Soviet government
hurriedly built most of northern Kazakhstan'scitiesin
the 1960s and 70s, focusing attention on meeting state
targetsrather than on building quality structures.
Inferior concrete and other materials meant that a
lifetime of maintenance began on many of the buildings
the minute they opened. At onetime, the government
was responsible for the upkeep of apartment buildings,
including providing reserve building supplies, but that
support ended with the advent of privatization. Now,
as tenants bear the brunt of a wrenching economic
transition to a market economy, there are fewer
resources for inexpensive home repair materials, or
even for making monthly contributionsto housing
associations. Most housing associations ask apartment
OWners to bay between th rfee and four dollars amonth together with poor materials and designed to
for basic maintenance. “It'sastruggle to even get that meet unrealistic deadlines. This hasleft a legacy

much,” says Sergei, “but if they lose their homes, they of problemsthat the aver age citizen has now
won't get anything from the state.” assumed.

e

Much of the housing in Kazakhstan wasthrown

Khudyakov has dedicated his efforts to averting this seemingly inevitable outcome. “ People are
starting to realize that in the end it's much more valuabl e to work together and act as a group to solve
problems. With the right toolsin our hands, we'll be able to make buildings cleaner and more organized,
and we'll be ready to react to all kinds of situations.” The Petropavlosk Regional Housing Association
was the second organization in Kazakhstan to try and assist housing associations and coordinate their
activities. With a$13,538 grant from the Eurasia Foundation in September 1997, the association focused
on providing almost 2,000 housing associ ation managers, accountants, and treasurers with basic managerial
training and step-by-step guidance for putting together management structures.

“Everyone was confused, and no one knew what to do,” explains Khudyakov. “A lot of mistakes
were made. Regiona governments and akims [governors] were confused over what they could or should
doto help, and thisled to inaction. They wanted to help, but they didn’t know what to do. Many of them
weren't used to working in real partnerships.” The association formed information-sharing groups and a
network to exchange experiences among housing association officers. They began publishing a monthly
bulletin and produced a series of twenty-minute public information spotson local television. Audience
response was great, and the television appearances have given Sergei and the association credibility in the
community.
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To further the effects of its
general awareness campaign, the
association provided legal counseling
for apartment owners facing housing
problems. In one case, during the
winter of 1998, abuilding reported
that almost athird of its residents had
not paid their heating bills. Since
there are no individual metersfor
customers, the utility company shut
off heat for thewhole building. In
Petropavlovsk, where winter
temperatures regularly reach negative
30 degrees Fahrenheit, thisisa
seriousrisk to life. A group of paying
customers approached the
: association, whichimmediately filed a
Privatized apartment buildingsin Petropaviovsk, K azakhstan lawsuit on their behalf. Storiesand

editorialsabout the situation soon
appeared in local newspapers. When the utility company realized the vigorous advocacy that
Khudyakov's association was providing, they returned heat to the building. Later, after the utility company
and the association had established aworking relationship, the company |earned that they could consult the
association about everything from pricing to billing changesto system upgrades. This continuing dialogue
has helped all partiesfind common ground and solutionsto disputes.

Sergei and the association have also been instrumental in establishing astrong working relationship
with the local akim of Petropaviovsk. For the past four years, the association has used office spacein the
akimat—the akim’s office building. They have his support, and his office has repeatedly recognized them
as a useful and objective source for information and analysis. “Theloca government knows that we are
hereto help and bring greater stability and improved living standards for the general population. Theakim
was in construction himself before entering politics, and he knows the poor standards of theindustry,” says
Khudyakov.

Sergei’s efforts have made areal impact in the daily and even hourly lives of hisclients. At atime
when peoplein Kazakhstan are looking inward and aim only to provide the basics for their own lives, the
Petropavliovsk Regional Association of Apartment Proprietorsis demonstrating the importance of acting
together to tackle problemsthat can be solved through community ownership.
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Putting Information to Good Use:
How the Fund for Legal and Economic Reformsis helping
average peoplelearn their rightsin the Ferghana Valley

Osh, Kyrgyz Republic
Grant Number T98-0018

ElinaErlendsson and FionaHill

Legal adviceinthe Kyrgyz Republicis
valuable beyond measure. Legal advicein the
impoverished Ferghana Valley is even more so.

Inthelabyrinthineworld of post-Soviet law,
Kyrgyz citizens are left with few sources of
affordable, reliablelegal counseling, leaving many
people at a costly disadvantage. The economic,
environmental, and border issues of thevalley only
magnify potential lossesand disparities. A solution
that has grown in size and strength in the past five
years, however, isthe Fund for Legal and Economic
Reforms, anongovernmental organization (NGO)
dedicated to increasing the public’s knowledge of the
law and their understanding of how to work within the
Kyrgyz legal system. Based in the city of Osh, the
fund has used a grant from the Eurasia Foundation to
ensure that every individual in the city has accessto
legal information.

Currently, theonly recoursefor individuals
with legal problemsin the Ferghana Valley isto travel
to Osh to meet with regiona officials. Asalawyer,
Akhmatakunov saw that some Osh bureaucrats took Rustamjan Akhmatakunov conducts a pro bono
advantage of peoplefrom the V|||ages_peop|ewho I%al SeSSi_OH at the Fund for L@a] and Economic
had little to no knowledge of legal rightsand Reformsin Osh, Kyrgyz Republic.
procedures. He noted that corrupt officials would
exploit villagerswho did not understand that they required receipts, licenses, or other documentation—
particularly in regard to taxes, where the officials often demanded higher taxes than required and pocketed
the difference. Akhmatakunov could seethat alegal clinic would offer villagers and farmers a means of
self-defense against arbitrary authority. Legal advice and the correct documentation were essential in
preventing abuse of authority.
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Akhmatakunov and his colleagues, a group of economists and lawyers, created the Fund for Legal
and Economic Reformsin Oshin 1995. Initially, they only sought to discuss social and legal problemsin
the Kyrgyz Republic and the area surrounding Osh. The group received a grant from Counterpart
International to conduct a series of seminarson legal issues, the objective being to explore theimplications
of alaw-based state in the Kyrgyz Republic. They aso used the grant to produce articles for the media
on elections and other elements of democracy to increase the public’s knowledge of democracy and law.

A year later, Akhmatakunov and his colleagues realized that “talking about issues was not
enough,” and they resolved to take concrete stepsin building democracy in their country. This new, pro-
active approach required more authority, order, and group discipline than the original organization could
offer. It was at this stage that the Eurasia Foundation awarded the fund a $16,185 grant to establish a
legal information center, completewith alaw library, discussion groupsfor law student and practicing
lawyers, and access to legal resources on the Internet.

Akhmatakunov and his colleagues at the fund are acutely aware of the importance of promoting
high-level legal education in the Kyrgyz Republic, and they have resolved to make the center akey
resource for young lawyers. The objective of the center isto help both law students and practicing
lawyersincrease their skillsin an environment where they can build networks—receiving information
while al so sharing experiences.

The center has used the Eurasia Foundation grant to create a conference room and alibrary of
approximately one thousand books—including materials on legal and economicissuesfor reference,
research, and home study. It encourages people who use the library to donate their own materials and to
hold meetingsthere.

In addition to the library and conference center, the fund has built computer facilities that include
several computers, a printer, Internet access, and an electronic database of legal texts and laws. The fund
charges afeefor its services in order to ensure its own long-term sustainability. Despite the fees,
however, long linesto the computers crowd the hallways, so everyoneislimited to one-hour periodsto
maximize access. The fund conducts computer classes, also for afee, and training sessions for older
lawyers who lack computer skills. 1t also conducts other seminars to help lawyersincrease their
qualifications.

The fund has honed its objectives as it has gained experience. It now focuses on four areas:

providing cost-effective legal support for NGOs, improving the understanding of law among the general
population, defending human rights, and promoting court reform.
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The Ferghana Valley remains a troubled region, and the center’s next goal isto create atraveling legal
clinic for itsrural areas. In aregions where average people have no accessto legal information, are
poorly informed of their rights, have limited means of expressing their needs and grievances, and almost no
avenues for having them addressed, the fund isin aposition to improve how people interact with their
government. Disseminating information and hel ping people put it to use, as Akhmatakunov describes, are
major elementsin promoting democracy.

“Democracy is about everyone having accessto information,” explains Rustamjan Akhmatakunov,
director of the fund. “We're trying to make sure that we don’t lose the advances toward democracy that
we've adready made.”
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Appendix B:

Expenditure Chart by Strategic Objective
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USAID Core Grant Expenditures Only
Period 10/1/99 - 9/30/00 (FY00)

Armenia | Azer./Georgia| BelarusMold.| Central Asia Russia Ukraine Total
ENI-SO-1.2 (Fiscal Palicies) $1,512 $97,532 $12,131 $95,987 $334,171 -$180,010 $361,323
ENI-SO-1.3 (Private Enterprise) $585,302 $591,655 $16,633 $1,465,951 $4,626,546 $4,820,903 $12,106,991
ENI-SO-1.4 (Responsive Fin Sctr) $122,795 -$484 $2,697 $897,071 $170,582 $0 $1,192,660
ENI-SO-2.1 (Informed Citizenry) $650,789 $828,451 $63,395 $591,182 $1,821,209 -$1,335,766 $2,619,261
ENI-SO-2.2 (Legal Reform) $293,149 $292,526 $9,477 $158,797 $539,348 -$538,077 $755,219
ENI-SO-2.3 (Local Government) $362,644 $397,052 $6,449 $588,965 $498,756 -$1,088,404 $765,461
Totals $2,016,190 $2,206,731 $110,782 $3,797,953 $7,990,613 $1,678,646 $17,800,915

Note: Figures are approximate. All official financial figures are provided in separate financial reports.
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Appendix C:

FYOO USG Grants List by Strategic Objective

NOTE:

Since some strategic objectives are broader than others, certain grants might conceivably be categorized
under multiple SOs; in such cases, adecision was madeto classify the grant in asingle SO category.
For example, many of the grantsthat the Foundation makesin support of economics education or the
devel opment of private enterprise a so support greater citizen participationin political and economic
decision-making because these grants are often given to nongovernmental organizations (NGOs).
All grants made in the last fiscal year are recorded and reported under the most appropriate SO and
country of impact.

SO 1.2: Increased soundness of fiscal policies and fiscal management practices.
SO 1.3: Accelerated development and growth of private enterprises.
SO 1.4: A more competitive and market-responsive private financial sector.

SO 2.1: Increased, better-informed citizens' participation in political and economic
decision-making.

SO 2.2: Legal systems that better support democratic processes and market reforms.

SO 2.3: Moreeffective, responsible, and accountable local governments.
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Strategic Objective 1.2
Armenia

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

Freight Forwar der sAssociation of Georgia

$1,289.00

Georgia

In support of preliminary activitiesfor regional harmonization of legislation, regulated sphere of transport and freight
forwarding in the countries of South Caucasus
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Strategic Objective 1.2
Azerbaijan

Caucasus Syner gy Linkage Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation’s Caucasus Regional Office conducted a competition to
encourage the development and implementation of collaborative projects, each involving organizations
from the three South Caucasus countries.

National Geophysical Committeeof Azerbaijan

$1,347.00

Azerbaijan

In support of detailed design of Linkage proposal for decrease of damages and number of victims during earth tracksin
South Caucasus through development and implementation of operative action plans for municipal services of South
Caucasus cities.
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Strategic Objective 1.2
Georgia

Open Door Grants

Professional Beekeeper sAssociation of Georgia

$11,565.00

Georgia

To develop the highly promising agricultural sector of apiculture (beekeeping) by identifying common sectoral
interests and problems that a Professional Beekeepers Association could effectively address. The project will
involve the development of a strategy and mission that will allow the association to expand its activities throughout
the entire country and to develop aplan for financia viability.

Psychometricand Consulting Association

$34,964.00

Georgia

To improve human resources management and implement transparent hiring processes through the establishment of
a human resources management center. The center will provide consulting and training services, offering companies
assistance in the development of personnel policies. The center will also operate a career assessment and placement
center for the graduates of two universities. The techniques demonstrated at the career placement center will serve
asamode for businesses attempting to improve their human resources standards.

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

Freight Forwar der sAssociation of Georgia

$1,289.00

Georgia

In support of preliminary activitiesfor regional harmonization of legislation, regulated sphere of transport and freight
forwarding in the countries of the South Caucasus.

Caucasus Syner gy Linkage Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from the three South Caucasus countries.

National Service of Seismological Defenseof Academy of Scienceof Georgia

$557.00

Georgia

In support of detailed design of Linkage proposal for decrease of damages and number of victims during earth tracks
in South Caucasus through development and implementation of operative action plans for municipal services of
South Caucasus cities.
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Strategic Objective 1.2
Kazakhstan

Open Door Grants

I nternational Program Integration | ngtitute of Kyrgyz State National Univer sity, Kyrgyz-European Facu
$5,118.00

B ishkek, Kyrgyz Republic

To organize aforum on the future of economic policy in the Kyrgyz Republic. The conferencewill bring together
professors, economists and analysts from the Bishkek area for thirteen seminars covering topics such as: credit
policy, taxation, international trade, investment and agricultural reform. Studentswill beinvited to attend and
participatein al of the sessions. 250 copies of abook containing the presentations and concluding eval uations will
be published and distributed to universities and institutes throughout the country.

Taxation CultureDevelopment Fund - Public Foundation

$34,631.00

Kazakhstan

To strengthen commercial development by continuing efforts to improve the national tax code. A group of local and
Russian tax experts will analyze the impact of the proposed tax code revisions based on legal, economic, and math-
ematical factors. After completing their research aseminar will be held for deputies of the Parliament at which they
will have a chance to discuss proposals for changing current legislation.
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Strategic Objective 1.2
Russia

Open Door Grants

Administration of City of Omsk

$21,269.00

City of Omsk, Russia

To conduct community-based strategic planning in the city of Omsk. Based on specialized training in methods for
involving community stakeholdersin the planning process, city administratorswill develop aplan for thecity's
strategic development, conduct public hearings to discuss it, and found, with other key institutions, an Agency for
Socio-Economic Devel opment of Omsk. A system of indicators of the city’s social and economic devel opment will be
developed and introduced to monitor strategic plan implementation.

Foundation for I nternational Accountingin Russia

$34,969.00

Russia

To promote the introduction and adoption of international accounting standards (I1AS) in Russia through the
development and broad distribution of a CD-ROM-based training tool and reference guide. The CD-ROM “Interna-
tional Accounting Toolkit 2000,” containing the equivalent of 800 pages of text, will be distributed at no chargeto
universities, libraries, and professional accounting organizations, and for afee to businesses and private individuals.

I nterregional Public Organization for Assistanceto Self-gover nment Development, New For msof Social
$18,614.00

Tyumen Oblast, Perm Oblast, Tver Oblast

To strengthen residential self-governing organizations by helping NGO resource centers devel op specialized capacity
and resources to address their specific needs. Resource center staff will apply the training they receiveinlegal,
financial, and organizational aspects of residential self-governing organization activities to broaden the centers’
services and client base, thereby strengthening their financial sustainability. Staff at each center will develop a
comprehensive set of support services for residential organizations and organize round tables with the participation
of NGO trainers, residential |eaders, and local officialsto develop collaborative strategies promoting local community
development. A brochure analyzing NGO resource center experiencein introducing servicesfor residential organiza-
tions will be developed and posted on Internet sites.

NGO Accountantsand AuditorsClub

$28,969.00

Russia

To improve the financia sustainability of NGOs by conducting educational and professional devel opment programs
for accountants and financial managers and by devel oping Internet-based information resources on accounting
issuesfor non-profits. Project implementerswill work with law-makersto improve legislation on thetax and regul atory
environment for NGOs.

Omsk Regional Public Organization, Anti-fascist Youth Action

$26,708.00

Omsk, Omsk Oblast, Russia

To improve the quality and lower the cost of the city and regional governments' housing maintenance and repair
services by increasing the number of local small businesses qualified and interested in bidding on relevant govern-
ment contracts. Business managerswill benefit from specialized training and individual consultationsonraising
efficiency and lowering costs. Local policy makers, experts and industry representativeswill collaborate to draft and
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amend legidlation to improve the competitive climate in the sector. Informational and analytical resources on housing
programs and service providers will be published on the Internet and in specialized monthly publications.

Vozr ozhdeniye Far mer Association

$35,000.00

Saratov Oblast, Russia

Supporting the development of farms by creating an advisory council group and conducting a series of seminars with
supplementary publications. The group will actively assist farmersto increase their efficiency and productivity, by
instructing them on the fundamental's of the agricultural cooperative movement and how to reorgani ze themselves.

Yarodavl Public Organization of Youth Housing Complex, | kar

$18,346.00

Yaroslavl Oblast, Russia

To improve housing conditions for the neediest citizens of the target region by increasing the effectiveness of
regional and municipal government housing policies and programs. Based on an analysis of best practices and
existing legislation, project implementerswill devel op along-term housing program for theregion, including a
package of recommended normative regulations governing subsidies, credits, and mortgage policies. The package
will be elaborated and presented for review by the oblast Duma.



Strategic Objective 1.2
Tajikistan

Open Door Grants

Tajik State Cooper ativeCommercial I ngtitute

$26,882.00

Dushanbe Region, Tgjikistan

To develop a short-term professional training program on the principles of accounting. The project envisions training
trainers by the Carana Corporation, conducting a roundtable on the problems and perspectives of introducing interna-
tional standards of accounting. In addition, the project envisions the training of accountants of small and medium sized
enterprises, entrepreneurs planning to establish consulting firms on accounting and auditing matters, and government
inspectors.
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Strategic Objective 1.3
Armenia

Open Door Grants

ALTTV

$15,265.00

Armavir, Armenia

To enhance farmers’ management skills through the production of 36 weekly television programs on the local station
in Armavir. Programswill cover such topicsasbest practicesin farm management, market dynamics, obtaining and
managing credit, and bookkeeping. The programswill also be broadcast on local independent TV stationsin
Martuni, Gavar, Nor Hgjin, Echmiadzin, Ararat, Ashtarak, and Tashir. Bulletins (300-350) based on thetopicsof the TV
programswill be published and distributed. Electronic versions of the bulletin will be distributed to local TV and radio
stations that have on-line access.

ANNA National Association of Consumers

$24,157.00

Armenia

In support of the development of amore efficient system to provide comprehensive information on consumer rights.
The project will design software to automate data collection on substandard commaodities and services and streamline
processing of consumer complaints and suggestions. The project will also increase the effectiveness of interaction
between the implementing organi zation’s headquarters and regional branches and will improve interaction among
relevant organizations.

APPRAISAL DEVELOPMENT CENTER society of Juridical Per sons

$34,905.00

Yerevan, Armenia

To develop professional appraising. The grant will cover expenses on appraising market research in Armenia,
assessment of its potential, conducting seminars on preparation of appraisers and training of trainers courses with
the participation of specialistsfrom Russia, expert from IESC, and specialistsfrom RONCO; publication of two semi-
annual professional magazine, creation of organization’s Web site.

Association of Patent Attorneys

$3,505.00

Armenia

To foster the protection of intellectual property and copyright, the project will support a series of seminars for
speciaists and a public awareness campai gn among entrepreneurs, within the framework of initiatives by the
association of patent attorneys.

EchoGroup, Inc.

$12,780.71

Armenia, Azerbaijan, Georgia, Belarus, an

To support initia research and planning for acomprehensive evaluation of business education programsin the NIS
funded by the Eurasia Foundation and international donors.

National Union of Book Publishers

$23,402.00
Armenia
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In support of the development of the book publishing sector by enhancing the activities of this business association.
The project will involve establishing contacts with similar organizations and businesses abroad, publishing a catal ogue,
conducting seminars, and holding an international book fair in Yerevan in October 2000, with aparallel symposium
devoted to the problems of the sector.

National Union of Farmers

$30,144.00

Armenia

In support of development of the livestock industry in Armenia, the project will contribute to strengthening of a business
association uniting farmers. The grant will cover the costs of conducting a comprehensive survey of the potential of the
sector in the country and elaboration of plan for strategic development of the whole sector and specific subsectors;
conducting training seminars and fostering the capacities of regional branches of the association.

State Engineering Univer sity of Armenia

$6,225.00

Armenia

In support of development the concept of a Center of Scientific Technologies as an enlargement of the Industry Liaison
Center at the largest technical university of Armeniafollowing best practicesfrom foreign countries (Russia, France,
Greece). The grant amount will cover travel coststo the Science Park of Moscow by representative from SEUA, and costs
of businesstrip to SEUA, Armeniafor the representative from Science Park of Moscow.

Union of Apiaristsand Apitherapy

$21,706.00

Armenia

In support of apicultural development in the republic, through conducting seminarsin five regions of Armenia, establish-
ing contacts between beekeepers both within and outside the republic, creating regional centers, developing an Internet
web-site, creating a TV program and organizing an exhibitionin Yerevan of apicultural achievements.

Union of Information Technology Enter prises

$31,247.00

Yerevan, Armenia

In support of the development of Information Technologies Industry in Armenia through assessment of the state and
problemsof ITI in Armenia, development of the Union of Information Technology Enterprises strategy, the advocacy
agenda, publishing of Catalogues and organization of IT management and marketing training for I'T companies.

Yerevan State Univer sity

$18,716.00

Armenia

To improve the professional qualifications of management personnel by enhancing education on modern methods of
enterprise management in fields such as manufacturing, agribusiness, banking and finance. The project will support the
development of anew book, entitled Economic Maodels of Enterprise Management, based on linear algebraand linear
programming. The book will beincorporated into the curriculaof twelve institutions of higher education.
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Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation’s Caucasus Regional Office conducted a competition to
encourage the development and implementation of collaborative projects, each involving organizations
from at least two of the three South Caucasus countries. A total of 27 contact grants were awarded,
thereby giving partners the opportunity to meet and develop joint proposals. Linkage grants will be
awarded to the best joint proposals developed under the Contact Grant Competition.

Armenian Association For Protection of Insurers Rights

$1,391.00

Caucasus

In support of the devel opment of aLinkage Project that will be aimed at the devel opment of Insurance General Conditions
for the South Caucasus region, at the development of and conducting training programs for insurers, and the develop-
ment of contacts with International Insurance Association and other relevant international organizations.

National PublishersAssociation

$1,131.00

Caucasus

In support of the development of aLinkage Project that would aim at the informational support for the publishing industry
at theregional level, and would contain aregional training component for professionalsin thefield, aswell aswould take
advantage of the positive experience of the countries of the East Europe as for improving the situation in the industry.

Caucasus Syner gy Linkage Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation’s Caucasus Regional Office conducted a competition to
encourage the development and implementation of collaborative projects, each involving organizations
from the three South Caucasus countries.

SHEN CharitablePublic Organization

$992.00

Caucasus

In support of the elaboration of a Linkage project that would aim at the development of best international practicesin
dried fruit production and marketing, aswell as, aregion-wide agribusiness informational network in the countries of the
South Caucasus.
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Strategic Objective 1.3
Azerbaijan

Open Door Grants

AgroMeslekhet

$21,665.00

Lenkoran

In support of agribusiness development in the Southern Azerbaijan by providing general business training to eighty
producers and specialized training to five regional consultants, and the publishing and distributing of agribusiness
related bulletins and brochures. The project aspires to bring agricultural producers and processors into non-formal
business associations addressing common needs.

Azerbaijan Society of Appraisers

$18,875.00

Ganja, Guba, Lenkoran

In support of the development of property appraising through preparing a training program and conducting training
sessions for eighty appraisers and entrepreneurs, publishing and distributing professional literature, developing profes-
sional code of ethics, and providing free advice on appraising-relevant issues.

EchoGroup, Inc.

$12,780.71

Armenia, Azerbaijan, Georgia, Belarus, and Ukraine

To support initia research and planning for acomprehensive evaluation of business education programsin the NIS
funded by the Eurasia Foundation and international donors.

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition to
encourage the development and implementation of collaborative projects, each involving organizations
from at least two of the three South Caucasus countries. A total of 27 contact grants were awarded,
thereby giving partners the opportunity to meet and develop joint proposals. Linkage grants will be
awarded to the best joint proposals developed under the Contact Grant Competition.

Bookpublisher sAssaociation of Georgia

$1,621.00

Caucasus

In suport of preliminary activities for the assistance to the development of book publishing business in the South
Caucasus.

GanjaAssociation of AgroBusinessGABA

$997.00

Azerbaijan

In support to the preliminary activities for the assistance to the development of farms in the South Caucasus.
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Strategic Objective 1.3
Belarus

Open Door Grants

EchoGroup, Inc.

$12,780.71

Armenia, Azerbaijan, Georgia, Belarus, and Ukraine

To support initial research and planning for acomprehensive evaluation of business education programsin the NIS
funded by the Eurasia Foundation and international donors.
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Strategic Objective 1.3
Georgia

Open Door Grants

EchoGroup, Inc.

$12,780.71

Armenia, Azerbaijan, Georgia, Belarus, and Ukraine

To support initial research and planning for acomprehensive evaluation of business education programsin the NIS
funded by the Eurasia Foundation and international donors.

ENECO International Ener gy Center

$34,527.00

Georgia

To promote the renewable energy sector in Georgia through research and eval uation of the current situation and
recommendation for agovernment program. The project intendsto create aweb siteincluding: (a) areview of
existing renewabl e energy resources in Georgia, (b) adatabase projecting cost estimates for wind and sun power, (c)
information on governmental and private organizations activein thefield, (d) acompilation of the legislative and
regulatory actsin the energy sphere, and (€) information on tariffs, investment, and expertsin the field.

I ndependent Filmmaker sUnion of Georgia

$34,983.00

Georgia

To promote the growth of the filmmaking industry through the devel opment of comprehensiveinformational and
promotional materials. Materialswill include an el ectronic database, accessibleviathe Internet and CD-ROM, with
information on human resources, geography, local conditions, and relevant legislation; a Georgian film and video
production guide; and a promotional video. The development of these materialswill lay the groundwork for the
establishment of afilm commissionin Georgia. International Executive Service Corps speciaistswill provide expert
input throughout project implementation.

I ndependent TV and Radio Company Association of Geor gia

$18,836.00

Georgia

To promote the development of Georgian business and professional associations by designing a strategy for the
establishment of alegal information service. Based on asurvey of associations and experts, the grantee will deter-

mine the strategy, goals, and organizational structure of the service. The resulting comprehensive report and detailed

plan will be presented to donor organizations aswell asto international and local NGOsinvolved in Georgian
business development issues.

Medicinal Plants|nstitute- Medicinal PlantsProducer s, Phar macistsand EcologistsUnion

$34,856.00

Georgia

In support of the development of the medicinal plants business sector through the establishment of an information-
dissemination and training service. The servicewill distribute promotional materialsto international organizations
involved in the marketing and trade of medicinal plants and will provide instruction and consultations to plant
growers. Throughinput from ACDI/VOCA and British Executive Service Overseas experts, the organization will
design a strategy for the development of the sector.
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Mining M echanics| nstitute of the Geor gian Academy of Sciences

$10,130.00

Georgia

In support of the development of the mining industry in Georgia through the establishment of a business association.
Project components include assessing the current situation in the mining sector, gathering input from mining-related
businesses to evaluate common problems and interests, and devel oping the association’s mission and strategy,
including aplan for financia sustainability.

SecuritiesIndustry Association of Georgia

$32,290.00

Georgia

To improve knowledge and understanding of securities market operations in Georgiathrough the publication of a
professional bulletin “The Securities Market,” two compilations of legisative acts, and a newspaper insert in the
popular newspaper “Resonansi.” The project aso includes the provision of consultations free-of-charge for all
securities market participants.

Thilisi State Univer sity Depar tment of Geology and Paleontology

$25,816.00

Throughout Georgia

To create model business plansfor theindustrial mining of building materials from man-made reservoirs. The project
involves researching the quality and quantity of hard alluvium found in four Georgian hydroelectric reservoirs. On
the basis of this research, economic forecasting will be conducted and business plans will be developed to increase
private enterprise in this sphere.

Women for Urban Development Association

$18,761.00

Georgia

To enhance the capacity of credit-providing institutions through the establishment of a Credit Information Bureau
providing information about the creditworthiness of individuals and businesses.

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

Book Publisher s Association of Georgia

$1,621.00

Caucasus

In support of preliminary activities for the assistance to the development of book publishing business in the South
Caucasus.
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ElkanaBiological Far ming Association

$975.00

Georgia

In support to the preliminary activities for the assistance to the development of farms in the South Caucasus.

Georgian Insurance Association

$444.00

Georgia

In support of preliminary activities to develop insurance general conditions, training programs and materials, and
contacts with International Insurance Association and other international organizations and prepare materials for
them.
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Strategic Objective 1.3
Kazakhstan

Open Door Grants

ACDINOCA

$3,844.55

Aktau

To explore opportunities in microfinance in an economically depressed region by conducting a detailed assessment
of the small business environment in theregion. ACDI-VOCA will conduct asurvey of entrepreneursto determine
financial needs, identify and consult key playersin the state commercial devel opment structures, and present
recommendations for areas where results can be accomplished. The project hopes to create a base of knowledge
from which amicro-credit program could be established in theregion.

Association of Conscientious| mportersand Producers

$2,993.00

Kazakhstan

To support the development of the dairy industry by sponsoring a two-day nationwide dairy conference. The project
will contribute to greater dialog between producers, investors, and government bodies. Representatives of small and
medium-sized businesses will be able to share trade information, work on developing a set of quality standards, and
search for financial support. The grant will provide acomputer, printer and software, and well as printing for confer-
encematerias.

Department of Education; Ministry of Scienceand Higher Education

$21,245.00

Kazakhstan

To increase the availability of business and economic information in the Kazakh language by translating the well-
known textbook “Marketing Essentials’ by Phillip Kotler. Thisproject will involvetranslating, publishing, and
distributing 800 copies of the book to 150 Kazakh universities. By using thistextbook, Kazakh universitieswill be
ableto provideinternationally recognized marketing education.

DosgtijenieM olodyh Regional Junior Achievement Center

$24,466.00

Ust-Kamenogorsk

To strengthen the skills of local businesspeople by establishing an innovative training program for small and
medium-sized businesses. The center will provideinstructors, classrooms, and computersto train approximately 200
businessmen selected by an EF-sponsored regional business incubator. This project will purchase innovative
business education software and update the center’slibrary collection. After thetraining, aseminar will be held to
discuss regional economic problems, consulting services will be given to eighty of the trained businessmen, and a
report on the effectiveness of investment planning will be published.

Invest Consulting K okshetau Co, Ltd.

$19,499.00

Kokshetau

To stimulate entrepreneurship through partial support of the establishment of a business incubator. This project
hopes to stem the effects of amajor factory closure by working in co-ordination with the local Akimat to transfer
some factory assets to ten entrepreneurs and provide their new businesses with tax incentives. During the first year,
as the businesses try to establish themselves, a private consulting firm will be hired to provide assistance with
business planning, accounting, and management.
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Kazakh National StateUniversity - Al-Far abi

$2,904.75

Kyrgyz Republic

To support the devel opment of multimedia business education software in the Kyrgyz Republic. Multi-mediaand
educational expertsfrom KazGU and AUK will devel op the software and an el ectronic textbook on marketing and
management in Russian, English, and Kyrgyz. This software and textbook will be distributed via CD-ROM to higher
educational institutions throughout the Kyrgyz Republic. The project seeks not only to disseminate quality educa
tional material to business and economic faculties, but also to students of different disciplineswho can useit in their
own studies.

Kazakh State Academy of M anagement

$33,995.00

Kazakhstan

To improve the quality of university-level business education by assisting in the creation of an institute for instruc-
tional standards. Theinstitute is being created to organize training following the introduction of new national
curriculum guidelines by the Ministry of Education. The project will include seven one-week seminarsfor more than
70 instructors from across the country in areas such as accounting and auditing, monetary policy, international
business, marketing, and state economic regulation. In addition to atrip to Moscow to visit the existing Russian
equivalent organization.

Kazakh State Academy of M anagement

$34,447.13

Kazakhstan

To improve business practices through an accounting training course for professors from across the country. The
course will bring 120 professors from twenty regional universitiesfor a 90-hour course which covers subjects such as
internal/external auditing, ethics, planning and analysis, internal control, financial accounting, and risk management.
By next year, thistraining will be reflected in introductory accounting courses across the country. The grant will
provide transportation, per diem, and material costsinvolved in the program.

Kazakh State Academy of M anagement - Finance Depar tment

$1,50890

Almaty

To improve business education resources by creating alibrary within the finance department of the Academy. The
project will purchase modern Russian-language tax, business, and finance texts to make up for the lack of resources
available to faculty and students within the department. These resources will be shared with three other institutes
affiliated with the Academy.

Kazakhstan Community L oan Fund

$4,915.00

Taldykorgan region

To improve the business practices of aleading microcredit institution by providing licensed office software. The
software will enable the grantee to comply with intellectual property law, and reduce therisk of software-induced
breakdowns or dataloss. A portable computer will also be provided by the grant which will allow the organization,
and itstravelling management team, to conduct analysis and communicate with clients while out of the office.

95



National Library. Republic of Kazakhstan

$1059%.12

Almaty

To improve access to legal and economic information by purchasing books for an open reading center. Foreign-
published books and periodicals on law, economics, business, and political science will be purchased to improve
current holdings.

Organization I nternational Business Center

$29,781.00

Urask

To increase access to credit by assisting in the development of amicrocredit lending facility financed largely by the
local government. Thisgrant will fund the participation of the project director in aworldwide microcredit devel op-
ment conferenceto be held in the United States aswell as the support of three American experts from New Hampshire
College. One American expert will cometo Kazakhstan to assist with theinitial loan structure and setup. Office
equipment and salaries for staff will also befunded. At the conclusion of the project, apilot microcredit program will
be established.

Organization I nternational Business Center

$2,987.50

Urask

To spur the devel opment of private enterprise by conducting afive-day seminar bringing local businessmen, regional
authorities, and business experts together for presentations and discussions on creating and maintaining small
businesses. Experts from Russiaand the U.S. Embassy will provideinstruction on creating business plans, banking,
and obtaining credit from various organizations or institutions. Following the seminar, aroundtable discussion will
be held during which many of the challenges brought up can be addressed with policymakers present. This project
targets an area of Kazakhstan in which small enterprises or devel oping businesses have not received much attention
or assistance.

Professional Technical School #6

$16,420.00

Urask

To further business devel opment by providing entrepreneurial training for approximately 140 people. The center will
use materials created by the International Labor Organization (ILO) on management, marketing, accounting, business
planning, etc. Thedirector of the project will receive additional management education in Almaty from aprevious EF
grantee that runs a successful entrepreneurial training program. This area of the country has been hit hard by factory
closings and alack of attention from other assistance initiatives.

Public Fund for Assistanceto Far mer sof Almaty Oblast

$34,997.00

Almaty Oblast

To enable greater accessto credit for farmers by supporting an existing oblast-level microcredit lending program.

L oan capital and administrative expertise will be provided to the Fund, which was created using the profits of farmers
within theregion. Winrock International has offered to provide additional |oan capital of up to $100,000 based on the
continuing needs and expansion of the program. Based on this, the program should achieve operational self-
sufficiency during the term of the grant.
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Public Fund for Assistanceto Far mer sof West-K azakhstan Oblast

$34,928.00

Urask

To enable greater accessto credit for farmers by supporting an existing oblast-level microcredit lending program.

L oan capital and administrative expertise will be provided to the Fund, which was created using the profits of farmers
within the region. Winrock International has offered to provide additional |oan capital of up to $100,000 based on the
continuing needs and expansion of the program. Based on this, the program should achieve operational self-
sufficiency during the term of the grant.

West K azakhstan Public Foundation for Support of Entrepreneur ship

$28,626.00

Urask

To support the development of small businesses through the creation of a business incubator. Ten businesses will
be selected from atraining group of forty, and provided with telephones and fax machines, Internet access, comput-
ers, a photocopier, and accounting assistance. The office space for the incubator has been provided by the local
government. As part of the grant, a specialist in businessincubators will come from Samara (Russia) to assist in the
management of the incubator.
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Strategic Objective 1.3
Kyrgyz Republic

Open Door Grants

Academy of Management under the President of theKyrgyz Republic

$11,831.00

Bishkek

To improve the standards and competitiveness of local businesses by conducting training program on Total Quality
Management (TQM). The project implementerswill hold training seminars, conduct a survey, and provide consulta-
tionsto individual businesses on TQM. The project seeks to introduce TQM principles in the country.

Central Laboratory of Instrumentation and Automatics, L td.

$6,356.00

Zhayilskiy Rayon

To strengthen local small business skills by sponsoring a series of training seminars on managerial accounting,
business planning, taxation, and business law. Thisregion rarely receives attention from international donors and
local training mechanismsdo not exist. Thetraining will last seven weeks and train approximately 250 area business-
men and accountants. The grant will also purchase textbooks for the training seminars, allow accessto an online
legal database, and provide for two of the trainers to attend classes held by the Chamber of Tax Consultantsin
Bishkek.

I nstitute of Retraining and Professional Development of Per sonnel under K SNU

$7,174.00

Kyrgyz Republic

To accelerate the development of agricultural private enterprise by preparing an educational program for the upcom-
ing privatization of farm land. Within the framework of the project training seminarswill be held for entrepreneurs and
farmers covering subjects such as land reform, registration, taxation, business planning, and techniques for obtaining
commercial credit. Thefull set of materialswill beavailablein both Russian and Kyrgyz, and will bewrittenin
cooperation with organizations already working on land reform. If successful, thisprogram will beimplemented
nationally with the assistance of USAID and IFls.

Kyrgyz Russian Savic University - Center of Retraining and | mprovement of Professional Skills

$14,479.00

Kyrgyz Republic

To improve the quality of university-level instruction in economics by supporting a nationwide professional develop-
ment program for instructors. The project will send two professorsto St. Petersburg State University for training in
contemporary academic resources and lay the groundwork for a cooperative agreement between the two institutions.
Upon their return, the professors will conduct training seminars for faculty for faculty from around the country. In
addition, ahandbook will also be published with guidelines for economicsinstruction. Pending final approval from
the Ministry of Education, the guidelines will be adopted as a set of evaluation standards.

PublicUnion TV- Crossroad

$9,762.00

Kyrgyz Republic

To support improved business practices by conducting atelevised information and advocacy campaign for small and
medium-sized enterprises. Twenty-four showswill cover arange of topicsincluding taxation, licensing, banking
activity, insurance, and shareholding. At the end of the series, three roundtables and a debate will be televised,
allowing participants to discuss their perspectives on solving difficulties within the SME sector.
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FerghanaValley I nitiatives

Osh Oblagt Public Foundation for thel nvolvement of Women in Small and M edium-Sized Businesses

$13,904.00

Osh

To strengthen the devel opment of rural enterprise through a business plan training program for women. Under the
terms of the grant, seven seminarswill be held for women in every raion of the oblast on business plan development.
In addition, a business consulting center, alibrary, and legal database will be established. The project seeks to spur
the growth of micro-enterprisesin economically distressed regions.
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Strategic Objective 1.3
Russia

Open Door Grants

Academy of theNational Economy

$9,940.00

Russia

To contribute to more effective commercialization of technol ogies from Russian research and development institutes
by developing the business and technology management skills of future Russian industrial liaison officersin afive-
day intensivetraining program. The pilot training program will berefined and later replicated in abroader initiative
funded by the British Council, the major funder of this grant project.

Agency for Information Support of InnovativeActivity

$34,972.00

Omsk Oblast, Russia

To improvethe ability of small businessto commercialize products for which they own intellectual property rights by
providing abroad range of educational, consulting, and informational services. A series of seminars and individual
consultationson legal, marketing, and commercialization issueswill improve the qualifications of managers of nearly
200 local small businesses. Participantswill benefit from free accessto alibrary of specialized literature, including
materials developed by the grantee, and from anew web site containing analytical and legal materials on evaluating,
licensing and commercializing intellectual property. Round table discussionswill facilitate networking among thelocal
intellectual property owners.

Agency for Prospective Development of Housingand Communal Services

$24,062.00

St. Petersburg, Russia

To raise the effectiveness of communal and housing services in three towns of the target region. The mechanism for
privatization of the unitary municipal enterprisesworking in communal and housing services sector will be created.
Privatization of selected enterpriseswill be carried out. Lessons|earned in the course of the project will be analyzed
in abrochure, which in turn, will be distributed to the targeted audience, and, in addition on the Web.

AKKOR - Training Center

$34,880.00

Yaroslavl Oblast, Nizhny Novgorod Oblast, Russia

To increase effectiveness of small rural businesses by helping develop essential business planning and financial
management skillsin aseries of training and consultative activities. Participation of finance institutionsin the
training seminarswill facilitate the ability of local farmersand other small rural businessesto gain accessto credit.
Regional farmers associationswill use skillsand information gained in train-the-trainers sessionsto institutionalize
business planning services for their members.

All-Russian Scientificand Resear ch I nstitute of Oil Productsin Agribusiness

$19,120.00

Tambov Oblast, Russia

To create aconsulting center that will provide 32 farmersin the Tambov region with accounting advice and represen-
tation before the tax authorities.

BINK

$24,975.00

Ulyanovsk Oblast, Russia

To provide support for small enterprisesin the textile industry by creating abusinessincubator. Client firmswill
receive workspace, professional equipment, business information, and consulting services.
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Bryansk State Technical University

$31,402.00

Bryansk Oblast, Russia

To stimulate private enterprise devel opment by improving entrepreneurs’ business skills through a comprehensive
distance learning-based education, training program. The program will be augmented by personal consultations for
up to 150 small businesses. Project materials will be published on the Internet and distributed in print.

Business Support Center

$20,300.00

Kalach, Voronezh Oblast, Russia

To further develop an existing successful business incubator, by adding four new clients and growing three existing
clientsto full self-financing and legal independence. Theincubator will focus on education and informational
support for small businessesin the Voronezh region. Thiswill alow the incubator to become more efficient and
develop astrategy for its own profitability in the future.

Center for Collectivel nvestmentsNon-commer cial Partner ship

$34,865.00

Central Russia, Russia

To stimulate private participation in the collective investment instruments (pension funds, stock investment funds,
insurance policies, etc.) by increasing the effectiveness and transpiring of investment schemes. The grantee will
analyze specifics of collective investment mechanisms and policies and devel op recommendations on their improve-
ments. An Internet-based resource on collective investment will add searchabl e archives of legidative and analytical
materialsinthefield, aswell as up-to-date economic characteristics of morethan 100 collectiveinvestment institu-
tions. On-line conferenceswill facilitate networking within Russia sinvesting community and broad discussion of
key issues on investment topics.

Center of I nformation Technology in Economicsin the Plekhanov Economic Academy of Russia

$34,999.00

Moscow, Russia

To support the development of business education in Russia by creating at one of Russia's premier institutions of
higher learning a comprehensive course on risk management. The course will be based on international practices and
adopted to Russian conditions through the use of case studies. Students wishing to receive certification as Financial
Risk Managers by the Global Association of Risk Professionals’ will be offered the course on afee-for-service basis.

Center of Social Technologies

$32,366.00

Russian Federation, Russia

To improve the sustainability of small businesses by increasing top managers’ competence in legal aspects of
entrepreneurship. A new Web site will be created and tested to provide small companies with free access to search-
able archives, up-to-date news, and experts’ recommendations on business |egislation and arbitrage practice. Small
business leaders and lawyers will aso benefit from free, virtual consultations by project experts and will share
expertise in applying entrepreneurship legislation during web conferences.

Classical Business School

$32,974.00

Russian Federation, Russia

To increase access to internationally accredited university-level business education programs in Russia's regions
through the conversion of twelve MBA courses to distance learning format. The courses will be tested in a group of
150 small business managers and will then be improved taking into account participants' feedback. The courseswill
be offered for amodest fee, ensuring the program’sfinancial sustainability.
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Consulting Company, Management Technologies

$34,913.00

KalugaOblast, Russia

To facilitate the development of small business by providing Internet-based informational and analytical resources,
consulting, and training on marketing, business, and strategy development for business managers. The project will
integrate into a single system other local informational resources for small business support created with foundation
support.

Credit Union Consumers Financial Cooper ative

$31,460.00

Sakha Republic, Amur Oblast, Republic of Buryatiya, Russia

To increase access to capital for small businesses with an educational and consulting program for existing credit
unions and for groupsinterested in creating them. The organization will inform awide audience about the advan-
tages of the credit union structure, will present educational seminarsand will provide free consultations, which will
assist in creating and effectively operating a network of credit unions.

Editorial Board of Newspaper, Red Banner

Tomsk, Russia

$34,708.00

To facilitate the devel opment of private enterprise by improving the quality and quantity of timely information
available through the Internet and regional mediaabout local business-related laws, regulations, tax requirements,
best practices, local production capacity, and consumer ratings of local products. Project implementerswill usethis
information to improve the enabling environment for business development by convening roundtables, bringing
together policy makers and local business leaders, and publishing a specialized supplement in regional print media.

Far Eastern Center for Tourism Development

$25,379.00

Khabarovsk Krai, Russia

To promote the development of the regional hospitality sector by enhancing the skills of hotel managers and hotel
staff. Training workshops and consultations in management, marketing, accounting and licensing, essential Web
resources and a number of working meetings will strengthen the position of small hospitality businesses, improve
their product quality and expand their product mix.

Far Eastern StateAgrarian University

$26,337.00

Amur Oblast, Russia

To support the development of small agribusiness by providing informational, consulting and educational services
for farmersand agricultural entrepreneurs at acenter of small agribusiness support. The Center will promote effective
agricultural enterprisesand the creation of new rural farmsand credit unions. Their recommendations on agricultural
sector development will be used by local government authoritiesin decision-making and for drafting legal docu-
ments.

Foundation for Small Business Support

$21,331.00

Sakhalin Oblast, Russia

To increase the investment activity in Sakhalinskaya Oblast by involving entrepreneurs in the development of the
regional Law on Investment Policy and Investment Attraction Program. Following an expert analysis of best prac-
ticesin Russia, the project team will organize a series of roundtables in the districts to discuss shortcomings of
existing regulations, work out priority stepsfor activities, and develop draft laws. They will also carry out severa
workshops for local businessmen on investment attraction possibilities and will set up a database on investment
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projects and potential investors. The above activity will serve as atest of involvement by businesses in creating
laws and practices that protect economic rights.

Guar anteeFund for Promotion of Scientificand Technical Production

$34,500.00

St. Petersburg, Russia

To facilitate access to financial resources for small innovative companies through introduction of aloan guarantee
mechanism. The project will increase the effectiveness of the Guarantee Fund (the founding membersinclude seven
small innovative companies and the Foundation for Assistance to Small Innovative Enterprises) by accelerating
institutional development, training potential clients and devel oping and implementing concrete mechanisms of
cooperation with banks and other financial structures. No fewer than twenty small innovative businesses will receive
loans through the Guarantee Fund.

I nformation and Consulting Center, Business-Tezaur us

$34,991.00

To facilitate the growth of private enterprise in Russia through reducing administrative barriers to small business
development. Project implementerswill research and analyze legislation and normative actsregulating registration
and liquidation of private enterprises at the federal level, aswell as at the regional and municipal level, in five Russian
regions. Based on this analysis they will identify best practices, develop recommendations, disseminate the results
among key government officials and business support structures, and publish the results on the Internet and in print
media

I nnovative M anagement Center Joint Stock Company

$32,934.00

Russia

To support the development of a venture capital industry in Russia by creating professional training programs for the
managers of start-up and existing venture capital funds. Pilot seminars using the developed methodol ogy and
training programswill be held for managers from each target group.

Institutefor Professional Accountantsof Central Russia

$34,412.00

Kursk, Lipetsk, Orel Oblasts, Russia

To facilitate the financia sustainability and growth of small and medium business through improving the quality and
lowering the cost of accounting servicesavailablelocally to such firms. Project implementerswill provide specialized
training to accountants and entrepreneurs, work with local administrations and tax inspectorsto clarify regulations
and procedures, and publish related materialsin the local media and on the Internet.

Institutefor Study of Public Opinion

$34,834.00

Kirov Oblast, Russia

Toimprove effectiveness of small enterprises by developing essential marketing skills of 40-45 small business
managersin aseries of specialized training seminars and follow-up consultations. Up to fifteen best traineeswill
receive in-depth assistance in launching marketing strategies for their businesses. Other participants will benefit
from distance consultations and experts' recommendations on various marketing issues, aswell as, from information
exchange via electronic announcement board on the Internet.

I nstitute of Social and Economic Analysisand Entrepreneur ship Development

$34,994.00

To facilitate the growth of private enterprise in Russia through reducing administrative barriersto small business
development. Project implementerswill research and analyze proceduresfor registering and liquidating for private
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enterprisesin the Russian Federation. Based on thisanalysisthey will identify best practices, develop a basic model,
disseminate the results among key government officials and business support structures, and publish them on the
Internet and in print media.

Irkutsk Business Development Agency

$35,000.00

Irkutsk Oblast, Russia

To increase access to capital for small businesses by promoting leasing activitiesin the region. Local entrepreneurs
will benefit from information, training, and consulting services on the basics of |easing operations. In collaboration
with the International Finance Corporation, project principalswill prepare draft |egidation designed to improve the
regulatory and tax environment for leasing operationsin the region. Topical accounting and taxation issues, aswell
as practical aspects of leasing law enforcement, will be discussed at a series of round-tables with the participation of
small businesses, leasing companies, local administration, and tax and court authorities.

Ivanov Maxim Borisovich

$3,000.00

Russia

To facilitate the inclusion of Russia’'s independent business sector’s priorities into economic policy deliberations
through analysis and distribution of recommendations devel oped by participants in the Forum for Entrepreneurship
and Enterprise Development. Convened jointly by the OECD, the Federation Council, and the Ministry for Antimo-
nopoly Policy, the forum brought together over 90 Russian business experts from twelve regions and forty interna-
tional expertsfrom twenty-three countries. Project implementerswill systemize and summarize recommendations
drawn from the over fifty presentations made in the course of the Forum and disseminate the conclusions among
Russian policy makers, regionally based business support structures, and the OECD.

JSC “Consulting” Legal Firm

$21,765.00

MordoviaRepublic, Russia

To help Mordovian small businesses protect themselves against local administrative abuse, to provide legal support
for resolving commercial disputes and to promote the use of Alternative Dispute Resolution. Thisgrant will promote
the development of private enterprisesin the Mordovian Republic by improving the quality of legal services.

JSC Audit Firm Yuzhny Veter

$22,501.00

Saratov Oblast, Russia

To provide regular accounting and auditing consultations, seminars, and technical assistance to fifty small and
medium-sized agribusinessesin two rural districts.

JSC Plus

$20,145.00

Voronezh Oblast, Russia

To combine the efforts of employment agencies, local universities and expertsin small business development to
create anew training course evaluating the practical skills of young managers. Fifty-five studentswill participatein
the training and at |east forty-five of those students will be offered employment at participating businesses.
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Junior Achievement Voronezh

$16,795.00

Voronezh Oblast, Russia

To invest in the practical economic education of the region’s youth and make an investment in the long-term future of
entrepreneurship. Under the supervision of experienced local businessmen, the youth business incubator will
support at least five Junior Achievement youth companies and increase their profitability and help young entrepre-
neurs deal with the many challenges of starting a new business.

K aluga Regional Department of Association of Women Entrepreneur sof Russia

$33,796.00

To facilitate the growth of private enterprise through improving the business climate, legal and regulatory environ-
ment, and skills of business|eaders, with aparticular focus on women entrepreneurs. Project implementerswill work
with local authorities and other business support structures to consolidate their efforts in overcoming administrative
barriers to local business development, improve business practices, and raise public awareness about the positive
influence of successful businesses on community development.

Kardian Small Entrepreneur ship Support and Development Fund

$18,502.00

Karelig, Russia

To facilitate access to credit for small businesses by supporting the development of microfinance infrastructure.
Based on an analysis of the experience and lessons |earned from microfinance operations underway elsewherein
Russia, project implementerswill devel op aconcept and implementation plan for the $45,000 in small business
support funds they are managing for the regional administration. The project will also build the Fund’s institutional
capacity through staff training and the purchase of essential business equipment.

Khabarovsk State Technical University

$27,714.00

Khabarovsk Krai, Jewish Autonomous Oblast

To accelerate private enterprise development in Khabarovsky Kray and the Jewish Autonomous Oblast through the
establishment of aleasing information and consulting center. The project implementerswill plan, organize, and
conduct educational seminars and consultations. They also will create a new leasing evaluation procedure to
improve the quality of leasing projects and involve new participantsin leasing operations.

Legal Firm Kvestor Plus

$26,035.00

Saratov Oblast, Russia

To promote local enterprise development in the Saratov region by providing legal support for small businessesin
areas such as civil rights protection against unlawful activities of officials and the facilitation of debt repayments, as
well as providing help to resolve other legal issues.

Leningrad Oblast Small Business Support Agency

$32,082.00

Leningrad Oblast, Russia

To improve the enabling environment of private enterprise by strengthening the institutional capacity of business
and professional associations. Project implementers will work with business and professional associations to
increasetheir effectivenessin lobbying for member interests, build their membership base, and improve member
services. Recommendations and best practices will be published and distributed in print and on the Internet.
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M.A.G. Consulting

$34,978.00

Central Russia, Russia

To accelerate the integration of Russian companies into the international business community through promotion of
international accounting standards and e-commerce. One of Russia’'s leading I nternet-based resources on manage-
ment consulting, CONSULTING.RU, will add key-word searchable content on accounting, financial management,
production and resource planning, aswell ason e-commerce. On-line conferenceswill facilitate networking within
Russia's accounting community and broad discussion of key accounting and management issues. Faculty and
students of eight economic collegeswill receive information in how to use the Internet as aresource for implementing
international accounting standards.

Ministry of Economy and I nter national Relationsof the Republic of Buryatia

$32,083.00

Republic of Buryatia, Russia

To support the devel opment of regional agribusiness through the creation of lending facilitiesfor small farming
enterprises. The recommendations devel oped during this project will be used in drafting anew legidative bill entitled
“About the development, regulation, and support of agricultural cooperativesin the Republic of Buryatia.” The
project involves publishing and organizing seminars about microlending in twenty counties the Republic of Buryatia.
Thiswill assist existing credit cooperatives aswell asinitiative groupsinterested in creating credit cooperatives.

Nizhny Novgor od Fund for Agrarian Reforms

$29,110.00

Nizhny Novgorod Oblast, Russia

Toimprovethe economic viability of independent farmers by introducing eff ective market mechanismsand informa-
tion resources. A new Web site will host comprehensive data bases on supply, demand, and pricing of locally
produced agricultural products and related production equipment. Farmerswill alsoimprovetheir marketing skillsin
aseries of training seminars and consultations.

Non-Commercial I nter national Coor dination Fund for Development of High Technologies

$34,773.00

Karelia, Moscow Oblast, Russia

To promote technology commercialization in state research and devel opment institutes through a comprehensive
training and consulting program on various aspects of technology management. The project will lay the grounds for
organizing technology commercialization departmentsin the institutes and create conditions for establishing new
small innovative enterprises. Thetraining program will feature issues of the intellectual property rightsfor technolo-
gies created with previous state financing.

Northwest Scientific Resear ch I nstitute of Economy and Agricultural Production

$24,744.00

Leningrad and Tver Oblasts, Russia

To increase access to capital for small agricultural producers by supporting the institutional development of four rural
credit cooperatives. Managers of start-up coops will develop new skills and improve business practices with the
help of mentors from more advanced cooperatives. Specialized training, round-tables, and consultations will facilitate
analysis of lessons learned and sharing of best practices.
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ONIKSLegal Firm

$22,005.00

Voronezh Oblast, Russia

To help small businesses protect themselves against local administrative abuse, to provide legal support for resolv-
ing commercial disputes and to promote the development of a better legal environment for the conduct of businesses.
This grant isintended to promote the development of private enterprise and a civil society by reducing the incidence
of civil rightsviolations, lowering businessrisk, improving the delivery of quality legal services, resolving legal
issues, and improving business finance.

Penza State Ar chitectural & Building Academy

$17,410.00

Penza Oblast, Russia

To improve the viahility of residential coops by devel oping atraining program for coop managers. One hundred and
twenty residential building managerswill participateinthetraining. Afterwardseach of themwill receiveindividual-
ized instruction and consultation and will visit the best-managed housing coops in the city. The training participants
will conduct around table to discuss the impact of their training on their institutional performance and will meet with
local government officials to discuss pressing problems.

Perm Public Organization for Disabled Servicemen

$30,925.00

Perm Oblast, Russia

Toincrease the financial sustainability and promote the collectiveinterests of small and medium-sized timber process-
ing companies by creating aprofessional association. |nformational support for timber processors will be provided
through individual consultations and creation of a public web site containing up-to-date information on marketing, as
well as on legal and business aspects of timber processing business in the region.

Regional Community Development Center

$34,947.00

Tomsk

To increase access to financial resources through development of leasing services for SMEs in the Tomsk oblast.
Project implementerswill work with thelocal |easing companiesto improvetheir operations. They will also approach
local banks and administration to bring additional resources. In addition local etrepreneurswill betrained in different
aspects of leasing and receive consultations in the course of the project.

Regional Fund for Science-Technical Development of St. Petersburg

$34,962.00

Russia

To attract direct investments in small technology-based businesses by developing and implementing a methodol ogy
for selecting, preparing, and presenting projects at venture fairs and exhibitions. The new methodology will be used
in preparing for Russia sfirst venture fair in November 2000. Information on methodology will subsequently be
distributed among support structures working with high-tech businesses.

RaosAgroFond

$33,910.00

All Russia

To evaluate the progress and impact of the EF Program in support of rural credit cooperatives. Russian and foreign
organi zationsworking in the area of agrarian reform will receive detailed information on the program results. This
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information will be used by the Eurasia Foundation, aswell as by other donor organizations, in future programming of
initiatives aimed at devel oping rural credit cooperative system in Russia.

Russian Small Business Support Agency

$34,984.00

To improve enabling environment for private sector development through promotion of dialogue between govern-
ment structures and business community. Project implementerswill hold roundtabl e discussions of administrative
barriers. Asaresult of round table discussions ad hoc groups on improvement registration, licensing, and certifica-
tion procedures will be created. They will develop action plansto implement recommendations worked out in the
course of the project. All materialswill be presented to the Russian Government.

Russian Univer sity of Friendship of Peoples

$34,252.00

Moscow Oblast, Russia

To increase effectiveness of farmers and other small rural businesses by providing comprehensive technical support
in organizing various types of agricultural cooperatives (servicing, sales, etc.). Potential shareholders and managers
will betrained in a series of intensive seminars on various aspects of cooperative activities. Follow-up on-site and
distance-learning consultationswill help farmersto organize and manage cooperatives.

Russian Venture Capital Association

$27,646.00

Russia

To contribute to the development of a venture industry in Russia by creating an enabling environment supportive of
direct investments in technol ogy-based businesses. Qualified lawyers and representatives of venture capital funds
will develop apackage of legislative initiatives regulating venture capital investment process, including protection of
stockholders' rights, taxation issues, registration, and exit procedures. Other private sector speciaistswill take part
in the discussions of key legislative issues through participation in Internet teleconferences and round-tables.

Ryazan Chamber of Commerceand Industry

$34,946.00

Ryazan Oblast, Russia

To increase the financial sustainability of small enterprises by improving their accounting procedures. A series of
seminars and individual consultations on implementation of International Accounting Standards, audit, and taxation
issueswill improve the qualifications of accountants of nearly 250 small businessesin the region. Participating
accountants may receive the re-certification required by new government requirements. Accountantswill further
benefit from accessto alibrary of specialized literature on accounting standards and best practices, from distribution
of methodological materials adapted from the Institute of Professional Accountants of Russia, and from on-site
monitoring by Chamber experts.

Saratov Branch of the Small and M edium-Sized Enter prises Trade Union

$18,365.00

Saratov Oblast, Russia

Legal education and support to private businesses through a series of training seminars and consultations to help
business people defend themselves against local government abuse. During the project the grantee will develop
methodical recommendations and a case study for use in three business training centers. Fifty businesses will be
regularly monitored.
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Saratov State Agricultural University

$64,315.00

Saratov Oblast, Russia

To support the devel opment of a pioneering agricultural extension servicein the Marx Raion. The goal of the service
isto increase the productivity and profitability of local farms by providing them with on-site business, technical, and
legal assistance.

Saratov State Agricultural University

$24,682.00

Saratov Oblast, Russia

To improve farm management by creating anew system for training farm managers and adding a specialized course to
the Saratov Agricultural University’scurriculum. Sixty fifth-year studentswill receive special interactivetrainingin
the most pressing economic, legal, and personnel management knowledge and skills. After the project the govern-
ment will place at |east forty-five graduates as executive managersin farms.

Saratov StateL aw Academy

$33536.00

Saratov Oblast, Russia

To support private enterprise development by creating a network of legal and accounting centers for farmersin the
Saratov region.

Saratov StateL aw Academy

$18,090.00

Saratov Oblast, Russia

To prepare senior law studentsfor real work at SMESs and NGOs by providing them with 256 hours of on-the-job
training. Sixty seniorsat Saratov Law Academy will work with six NGOsand eight SM Es under the supervision of
experienced professors and practicing lawyers. Nine case-studies will be published and the most critical legal issues
of NGOs' and SMEs' activitieswill be covered in ten newspaper publications.

Saratov State Social and Economic Univer sity

$32,187.00

Saratov Oblast, Russia

To improve the professional education of managers in the private and public sectors by incorporating the use of
professional financial and economic databasesin business curricula. Thiswill be thefirst timethat such informa-
tional resourceswill be availableto local universities and future managersin Southern Russia. Five Saratov Social
and Economic University departments will develop courses using the new information sourcesin their classes. Fifty-
five professors and one hundred students will be given hands-on training through a series of seven seminars.

Sar atov State Social and EconomicsUniver sity

$21,440.00

Saratov Oblast, Russia

Tofacilitate increased devel opment of small and medium enterprises by intensifying the training of marketing
specidistsat Saratov Social and Economic University. Special training will be provided for 50 fourth and fifth-year
students. The students will conduct at least ten market research projects during their intensive internship program at
small and medium enterprises. It ishoped that by acquiring these skills at least 25% of the parti cipating students will
get jobs following the course.
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Saratov State Technical Univer sity

$23,304.00

Saratov Oblast, Russia

To improve the management of small and medium-sized businesses by creating a specia training program at the
Saratov Technical University School of Business focusing on information management and communication skills.
Forty-three senior students and seventeen acting managerswill participate in the training program. The program will
place studentsin nine operating companies for internships. Participating enterprises will then employ at least forty
percent of the students.

Shadrinsk Business Center

$30,266.00

Kurgan Oblast, Russia

Toimprovethe financial sustainability of small businesses by devel oping essential marketing skills of SME manag-
ers. A newly created marketing department of alocal business center will provide free consultationsin various
aspects of marketing, aswell as, with free access to information resources on related issues. Up to twelve most
promising businesses, chosen on acompetitive basis, will receive assistancein devel oping, improving, and imple-
menting marketing strategies.

Siberian Center for Investment Policy and Collectivel nvestments

$34,999.00

Novosibirsk Oblast, Tomsk Oblast, Altai K

Toimprovethe profitability and sustainability of small and medium joint stock companies by increasing managers
qualifications. Financial directorsand managers of morethan 400 small joint stock companiesin threeregionswill
benefit from training seminars and individual consultations on share issuing, enterprise restructuring, and account-
ing. Two new affiliate offices to be opened will broaden infrastructure support available to entrepreneurs in neighbor-
ing regions. New sections on the grantee web site will provide entrepreneurs with free accessto legal and method-
ological materialson stock management. Content from the web site and seminars also will be distributed free of
chargein monthly bulletins.

Small Business Support Fund of Nizhny Novgor od Oblast

$25,838.00

Nizhegorodskaya Oblast, Russia

To support the development of financial mechanismsfor small business through promotion of leasing activitiesin the
region. The project will promote cooperation among three local leasing companiesin providing local businesseswith
informational, training, and consulting services on the basics of |easing operations.

Small Enterprisesof Irkutsk Oblast Non-Commer cial Partner ship

$34,901.00

Irkutsk Oblast, Russia

To strengthen small business by expanding the services, broadening the membership, and improving the financial
sustainability of alocal small business association. Entrepreneurs from the oblast center and outlying communities
will participate in specialized training programs and consultations on arange of economic, legal, and tax issues, and
benefit from access to information resources and data bases detailing licensing and certification requirements.
Association staff will provide in-depth management consulting for up to 12 local small businesses. Up to ten new
small enterprisesand fifty new jobswill be created.
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Sovereign Ventures

$97,260.69

St. Petersburg, Russia

To decrease the prevalence of official corruption by increasing the private sector’s commitment to observing interna-
tional business ethics. This grant builds upon a previous project supported by the Eurasia Foundation that resulted
in the development of a Declaration of Integrity in Business Conduct and its signing by over 100 local companies.
Current efforts will focus on assisting signatories of the Declaration to implement appropriate Codes of Conduct and
developing the St. Petersburg Ethics Center, an NGO that will serve asalocal resource on questionsrelated to
business ethics.

Technoconsult

$19,243.00

Moscow, Nizhny Novgorod, Novgorod, Novosi

To support the development of small technol ogy-based enterprises by increasing the ability of consulting firms
serving high-tech companies effectively to promote and facilitate the commercialization of technologies. Asaresult
of specialized training and opportunities to share best practices, consulting firmswill considerably improve the
quality of their client servicesrelated to technology marketing and commercialization. The project also laysthe
foundation for more sustained collaboration among consulting companiesin the high-tech field.

TexasA& M Resear ch Foundation

$52,183.00

St. Petersburg, Russia

To increase the quality of business education by promoting the development and utilization of indigenous business
case studies in Russian business schools. Six case studies covering a range of sectors and topics will be devel oped
jointly by faculty membersfrom Texas A&M and St. Petersburg State University (SPSU), with special emphasison
building the skills of Russian faculty to develop casesindependently. A Center for Russian Business Cases will be
created at SPSU to serve asarepository of local case studies, which will be made available to other Russian business
schools through the Internet.

Tomsk Business Support Partner ship

$34,986.00

Russia

To improve the enabling environment for small business development by reducing administrative barriers, affecting
entrepreneurship. Project implementerswill analyze procedures regulating SMEsin the Tomsk oblast, develop
recommendations on reducing administrative barriers, and discuss them in a series of round tables with the participa-
tion of local authorities and Duma and business representatives. The results will be published on the Internet and in
mass media. A hotline and aspecial committee on administrative barrierswill be created for entrepreneurs. Project
results will be analyzed and published in a brochure which will be disseminated among local businesses and govern-
ment executives.

Union of Entrepreneur sand Manufacturer sof the Amur Region

$9,174.20

Amurskaya Oblast, Russia

To raisethe level of information accessible to businessmen and entrepreneurs by conducting a series of training
seminars and round table discussions designed to address the problems facing small and medium businesses in the
Russian Far East. Participation in the discussionswill also lead to improved relations among entrepreneurs and
businessmen in different regions of the oblast. The project will create a consulting service, which will remainin place
after the grant’s completion to serve as an educational and practical aid for local businessmen.
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Union of Rural Credit Cooper atives

$35,170.00

All Russia

To increase access to credit on the part of farmers and other small rural businesses by helping rural credit coopsto
grow. Asaresult of acomprehensivetraining, consultative, and information support, participating coops will
improvetheir business practices and effectively expand their financial activities.

Ural Support Center for Non-Gover nmental Or ganizations

$28,975.00

Volgograd Oblast, Russia

To promotelocal enterprise development in Volgograd region by establishing effective legal support for small
businesses through civil rights protection and training lawyers for resolving commercial law issues.

Voronezh State Academy of Forestry

$16,735.00

Voronezh Oblast, Russia

To provide small automobile rental and repair shopsin Voronezh by providing them with management training at the
Automobile Department of the Voronezh Academy of Forestry. Following an orientation course, twenty-five 4th-year
students will be selected to participate in the training program. The program will place studentsin eight enterprises
for on-the-job training. Participating businesseswill then employ at least 40% of the students. A new minor,
“Creating and Managing Car Rental and Repair Shops” will be added to the Academy’s curriculum based on the
experience devel oped during the project.

Vor onezh-Or bita-Service Business| ncubator

$26,595.00

Voronezh Oblast, Russia

To further support a successful business incubator working with clients in the radio-electronics and home appliances
repair business. The clients receive workspace, information, consulting and access to micro loans. Theincubator
will focus on small businesses in Voronezh and surrounding raions.

Working Center for Economic Reform - Liberal Alter native

$34,995.00

Russian Federation

To facilitate the growth of private enterprise in Russia through reducing administrative barriersto small business
development. Project implementerswill research federal and regional legidation on licensing, certificationand
accreditation in three Russian regions. Based on this analysis recommendations will be developed on how to improve
state regulation of SMEs. In addition, best practicesin licensing, certification and accreditation will beidentified and
shared with key government officials and business support structures, and they will be published on the Internet and
inprint media.
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Former Russian Military OfficersTraining Program

The Eurasia Foundation’s Moscow office administers a joint program of the Eurasia Foundation and
the Open Society Institute to facilitate the integration of discharged military personnel and their
family members into society. Regional organizations will develop cost-effective models to reduce
unemployment and promote transition to civilian life for servicemen, up to one million of who are
expected to be discharged by the year 2000. The models will be disseminated among over 150
organizations working with this population in Russia’s regions.

Center for Social and Psychological Support, Status

$34,542.00

Tofacilitatethereintegration of former military officersinto civilian life by improving the effectiveness of organiza-
tionsworking with this popul ation. Project implementers will evaluate the integration models devel oped by ten
grantees of thisjoint initiative, identify successful practices, and present their findings at a conference and in the
media

National Cooper ation of Business-Incubators

$34,442.00

Russia

To increase the efficiency of regional business incubators through improved professional skills of incubator staff
consultants. Project principalswill train incubator staff in consulting skills and organize amentoring program for
them. Business planswill be developed for each participating incubator.

Southern Russia Alter native Conflict Resolution Competition

The Eurasia Foundation’s Southern Russia office in Saratov conducted a grants competition to support
the development of alternative dispute resolution mechanisms through training, public education, and
pilot demonstration projects. Alternative dispute resolution programs will support economic reforms
over the longer term by providing faster, cheaper, and more effective means of addressing economic
and commercial disputes.

I nternational Fund of Arbitration CourtsDevelopment

$34,060.00

Central and Southern Russia

To promote the more widespread use of the aternative dispute resol ution program by educating ADR among local
businessmen. Project organizerswill conduct an information campaign stressing the advantages of ADR and
summarizing the prior experience of arbitration courts and mediation centersin the Russian Federation.
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Strategic Objective 1.3
Tajikistan

Open Door Grants

Association Woman and Society

$33,689.00

Leninabad Oblast, Tajikistan

To support aproject aimed at researching the condition of business activitiesin the cities of Khujand and Ura-Tyube, and
developing a specific plan of action to improve the situation for small business owners. Project implementers plan to
create a business map of the city (with commercial activities, restaurants, factories, etc.) and distribute these among
entrepreneurs. Project activities also include the publication of an informational bulletin and the organization of a
consulting center on legal and economic questions. A roundtable including representatives of the local government
bodies and small business ownerswill aso be held.

NGO Bonuvony Fardo

$18,382.00

Khatlon Oblast, Shaartauz, Kabadinskiy, Beshkentskiy Raion, Tajikistan

To create the first business education center in the city of Shaartauz. The project is designed to introduce a study and
training program for NGO activists and women entrepreneurs on business and legal issues. The project provides long-
term support for participants and aims to analyze participants’ activities. The business education center will also offer
legal consulting services as well as developing, publishing, and distributing practical recommendations on how to open
one's own bhusiness.

NGO Madina

$11,192.00

Khorog, Tgjikistan

To establish a business resource center for women. The center’s activitieswill include the introduction of training
programs on such topics as marketing, creating a successful business, sources of financing, and how to develop a
business plan. The project will be implemented in cooperation with the Association of Business Women of Khujand,
wheretrainerswill receivetraining. Aninformational bulletinfor entrepreneurswill also be published and distributed.

NGO Parvin

$20,072.00

Darband Region, Garm, Tgjikistan

To create asustainabl e training program for farmers of the Garm Region, while al so opening a Resource Information
Center for thelocal community. Thefirst stage of the project envisionsthe training of local trainers at the Khujand-based
Fund for the Support of Farmers and Entrepreneurs“ Razvitiye,” aswell asthe development of training programs on
appropriate subjects. This project aimsto create a basis for agricultural business training in an otherwise undeveloped
region of the country.

Regional Committeeof the Trade Union for Health Care Specialists

$11,912.00

Leninabad Oblast, Tajikistan

To support the creation of better conditions for the transition from social to private medicine. In the frame of the project
training will be held for leaders of the medical establishment on issues such as attracting financial support, management,
business planning, and financial management. The project also aims to publish and distribute a handbook including
normative-methodical materialsand practical examples of the costs of medical services.
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Tajik Center for Entrepreneur ship and Management in Khujand

$24,128.00

Leninabad Oblast, Ura-Tyube Tajikistan

To widen the activities of the Center through the establishment of a branch of the Institute of Small Businessin the
city of Ura-Tyub& The project aimsto improve business practicesin thisregion by holding seminarsfor local
business owners, managers of small and medium enterprises, and government |leaders.

Tajik State University of Commerce

$18,568.00

Dushanbe, Tgjikistan

To develop requirementsfor amaster’s degree program in economics. Project implementers plan to prepare system-
atic recommendations on the formation of a study plan, prerequisites for acceptance into the program, conditions for
defending on€e’s dissertation, and exam qualifications. They will also conduct research on the demand for such a
program, as well as hold a roundtable on the issue of graduate school and educational reform in the Republic. The
requirements will then be submitted to the Ministry of Education and implemented throughout the country.

Taxand Law I ngtitute

$27,387.00

Dushanbe, Tgjikistan

To develop new study programsin the fields of international business and international economics with the participa
tion of specialistsfrom leading universitiesin Tajikistan, Uzbekistan, Russia, and Holland. The project includesthe
creation and introduction of new curricula, textbooks and other study materials (in Tajik and Russian), aswell asthe
establishment of asmall library on modern business practices. Teacherswill also be retrained on the aforementioned
subjects, and an informational bulletin will be published and distributed.

TheRussian - Tajik (Savic) University

$32,584.00

Dushanbe, Tgjikistan

To establish a school for training and retraining accountants in accordance with international standards. The project
will beimplemented with assistance from partner organizationsin countries of the former Soviet Union and abroad.
Project implementers plan to create a specialized library, develop acomputer class with accessto e-mail and the
Internet, and to hold two roundtables on the role of accountantsin the transition to a market economy. Inall,
seventy-two peoplewill receivetraining.
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Strategic Objective 1.3
Turkmenistan

Open Door Grants

TM ColLtd
$22,310.00

Ashgabat, Turkmenistan
The project plans to develop a system to monitor and analyze business activities and market trends and forecast re-

sources and markets. A questionnaire, database, and reference handbook on agricultural and social service enterprises
will aso be devel oped.
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Strategic Objective 1.3
Ukraine

Open Door Grants

EchoGroup, Inc.

$12,780.71

Armenia, Azerbaijan, Georgia, Belarus, and Ukraine

To support initial research and planning for acomprehensive evaluation of business education programsin the NIS
funded by the Eurasia Foundation and international donors.
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Strategic Objective 1.3
Uzbekistan

Open Door Grants

Agency for Promotion of Resear ch and I nnovative Projects

$22,283.00

Tashkent, Uzbekistan

To create a new training program on patenting for university students. The project includes the development of a
study plan and program and the publishing of atextbook, workbook, teacher’s handbook, and testing materials on
the subject. The Agency also plans to conduct training seminars to introduce the training program into nineteen
universities throughout the country. The project aimsto create aqualified pool of speciaistsinthefield of patenting,
while also creating abase for the future introduction of amaster’s degree program.

Association of SurkhandaryaOblast Libraries

$18,232.00

Surkhandarya Oblast, Uzbekistan

To establish an information-consulting center for the support of private enterprise. Project activitiesinclude provid-
ing training on legidative, tax and social issues for eighty farmers and artisans, offering consulting services on
economic and legal questions, issuing an informational brochure, providing accessto e-mail and the Internet and
creating asmall library on economic and legal issues.

Business|ncubator Djizzakh

$23138.00

Djizzakh Oblast, Uzbekistan

To establish an Information-Consulting Center for rendering assistance to farmers. The project envisionstraining
specialists on the subjects of marketing, legislation, taxation, and crediting, while also establishing alibrary, devel op-
ing training programs and conducting seminars for farmers, and giving individual consultations. The project aimsto
provide farmers with the opportunity to receive credits, get new equipment, sell their products through commodity-
raw exchange on a constant basis, and to gain access to external markets. New job opportunitieswill also be created.

Chamber of Commodity Producer sand Entrepreneur sof Bukhara Oblast

$17,546.00

BukharaOblast, Uzbekistan

In support of a project designed to provide informational support for small business owners by creating atraining
program on how to apply for aloan and how to develop business activities. The Chamber of Commaodity of Produc-
ers and Entrepreneurs will train potential consultants and offer training and consulting services for entrepreneurs and
farmers, while a so distributing informational materials. The group also plansto assist in developing and analyzing
business plans and to monitor the results of their work. In addition, asmall library focusing on business-related
issues will be established and a roundtable will be conducted to discuss the project’s results.

Resour ce Center of Calculation and Audit, Ltd.

$20,999.00

Tashkent, Uzbekistan

In support of developing an educational foundation for teaching the subject “Human Resource Management”
through the training of 18-20 professorsin cooperation with international specialists from Nottingham Business
School. The Resource Center also plansto create and distribute a study program, compl ete with textbooks, work-
books, case studies and teaching aids.
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Sifat-Consulting L td.

$28,727.00

Tashkent Oblast, Uzbekistan

To create sustainabl e training courses on quality management, including the development of curriculum and training
programsin the fields of quality systems documentation, internal auditing of quality systems, and leading audit
expertise. Approximately 280 representatives of state and private enterpriseswill receivetraining. The project plans
to promote information dissemination on quality management of goods and services on anational level, aswell asthe
establishment of amarket of servicesin development, introduction and certification of quality systems.

Saciety of Appraisersof Uzbekistan Public Union

$28,980.00

Tashkent, Syrdarya, Namangan, Ferghana, Andijan, Kashkarya, Sukhandarya

To establish anational center for training and improving the professional skills of appraisers. Project implementers
will visit Moscow’s I nternational Academy of Estimate and Consulting for retraining. Specific training program will be
developed for trainers. Then trainers and private specialists throughout the country will receive training on matters
such as the appraisal of property, businesses, machinery and equipment, restructured enterprises and intellectual

property.

TEXNO-ShARQL td

$34,040.00

Tashkent, Uzbekistan

To create asustainable training program in personnel consulting training of trainers. The curriculum will be devel-
oped in partnership with specialists from leading Russian consulting agencies. The project will provide training for
350 consultants from all regions of the country in order to provide a basis for the establishment of private consulting
agencies, while increasing the effectiveness of state agencies, and stimulating the devel opment processes of the
national labor market.

Uzincomeenter Uzbek Foreign Economic | nfor mational and Commercial Center

$27,600.00

Tashkent, Uzbekistan

To broaden the center’s activities by training specialists of small and medium-sized businesses on foreign economic
relations. Project leaders plan to visit leading French universities and business schoolsin order to develop training
programs and materials for conducting training courses for entrepreneurs. A roundtable will later be carried out for
analyzing results and improving training programs and for future use in developing anew major in the MBA program
at the University of International Economicsand Diplomacy.

FerghanaValley I nitiatives

Andijan Engineering and Economicsl| ngtitute

$13437.00

Ferghanavalley, Uzbekistan

To create aprogram for training and retraining specialistsin the field of business. The project aimsto publish and
distribute study and practical handbooks on international accounting, auditing, and taxes for the agribusiness sector.
Two hundred peoplewill aso receive training including twenty teachers and 180 representatives of small and medium
enterprises.
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Namangan State Engineering and Pedagogical | nstitute

$26,954.00

Namangan, Uzbekistan

To create amaster’s degree program in management. The project aimsto devel op a study program and handbook on
financial management, small business administration, agricultural management and other related subjectsin Uzbek.
Project implementers plan to hold a seminar to discuss project results, waysto improve the program, and to facilitate
an exchange of experiencesin thefield of business education. Seminar participantswill include scientists from
leading universitiesin Tashkent, as well as economics teachers and graduate students from institutes in the region.
The developed materia will be evaluated according to government standards for post-graduate education under the
Ministry of Education.
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Strategic Objective 1.4
Armenia

Open Door Grants

Association of Accountantsand Auditorsof Armenia

$33,016.00

Armenia

To facilitate atransition to international accounting, financial reporting, analysis, and auditing standardsin Armenia, the
project will cover the selection and adaptation of software programs which can be used in Armenian enterprises, as well
as the creation of mechanisms and infrastructure for retraining of accountants and preparing them for certification
throughout Armenia (including translation and publication of relevant methodological literature, and organization of
consulting centers).

Yerevan State Economiclngtitute

$34,759.00

Armenia

To prepare qualified accounting graduates at higher educational institutions, the project will support curriculum reform
effortsin accounting and auditing related disciplinesvia (1) trandation (into Armenian), publication and distribution of
the textbooks A ccounting Framework, Management Information and Audit Framework, and (2) bringing existing curricula
into compliancewith UN methodol ogy.
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Strategic Objective 1.4
Kazakhstan

Open Door Grants

Almaty Bank Training Center

$34,382.00

Kazakhstan

For the creation of thefirst training bank in Central Asia. Thisbank will operate with fictional accounts and transac-
tionsin order to train new banking employeesto work in an effective office environment. Aninitial class of fifty
participants will enter the program representing banks throughout the country. The center hopes to obtain
sustainability through tuition fees. As part of the grant, computers and banking software to be used during the
training will be provided. This project will create ahigher standard of education in banking and allow participantsto
become familiar with different areas of banking management.

EurasaConsult Co., Ltd.

$21,430.20

Kazakhstan

To improve access to capital for local firms by supporting the establishment of an international standard credit rating
system. The 300 largest national businesses will be evaluated by analystsin twenty financial categories. The grant
will also provide computer and software as well as advertising in the local business press and on the Internet. This
new system will serve as a guide to domestic and international investors, assist these businesses in obtaining
commercial credit, and be amore affordable alternative to the expensive international rating systems.

Financial MarketsInformation Agency Limited - Irbis

$29,343.00

Kazakhstan

To promote the quality of business education in the function of stock markets by publishing an innovative CD-ROM
training simulation of the Kazakhstani Stock Exchange. The softwarewill createarealistic trading model for distribu-
tion to universities and business training centers throughout the country, and can be used in preparation for the
National Securities Commission Examination. The center will provide the requisite number of copiesof the CD-ROM,
operating manual, and a textbook on securities based on the requests of the training centers and universities. Fee-
based training will also be available at the center.

I nvestment M anagement Group Education Center

$34,693.00

Kazakhstan

To increase citizen access to investment and popular involvement in the economy by supporting the introduction of
a nationwide access system to the securities market. Fifteen training sessionswill be held by ateam of training
expertsfor 300 state employees working across the country. These participantswill be responsible for implementing
this new system, which will be made available to the populace through their local post office.

Mercy Corpslnternational

$52,808.00

Almaty, Kazakhstan

To increase access to loan capital among small and micro-businesses by supporting the devel opment of amicro-
credit program. Grant fundswill cover on-going technical assistance and other expenses during the program’s
transition to local management and financial self-sufficiency.
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Small Enterprise Assistance Funds

$99,800.00

Kazakhstan, Kyrgyz Republic, Tgjikistan, Turkmenistan, and Uzbekistan

To support the implementation of aCentral Asian Small and Medium Enterprise (SME) Investment Fund. Thisfund,
witha$20 million capitalization, will provideamix of equity and debt financing, aswell astechnical and managerial
assistanceto SMEsin Central Asia. The EurasiaFoundation grant will assist the fund manager, the Small Enterprise
Assistance Funds, during the pre-operating and formation states and will support business enhancement activities
including procurement, management and accounting assistance for the fund's investee companies.
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Strategic Objective 1.4
Kyrgyz Republic

Open Door Grants

Small Enterprise Assistance Funds

$99,800.00

Kazakhstan, Kyrgyz Republic, Tgjikistan, Turkmenistan, and Uzbekistan

To support the implementation of aCentral Asian Small and Medium Enterprise (SME) Investment Fund. Thisfund,
witha$20 million capitalization, will provideamix of equity and debt financing, aswell astechnical and managerial
assistanceto SMEsin Central Asia. The EurasiaFoundation grant will assist the fund manager, the Small Enterprise
Assistance Funds, during the pre-operating and formation states and will support business enhancement activities
including procurement, management, and accounting assistance for the fund’s investee companies.
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Strategic Objective 1.4
Russia

Open Door Grants

Agency for Social Information

$34,747.00

Moscow/All Russia

To stimulate indigenous corporate philanthropy and to increase the financial stability of NGO Resource Centers by
increasing the centers’ ability to generateincome by helping local businesses design, implement, and manage philan-
thropic programsin their community. Project implementerswill facilitate five business-NGO partnerships and disseminate
best practices and lessons learned to NGO resource center staff from across Russia at a series of specialized training
seminars.

ChitaRegional Agency for Small Business Support

$17,480.00

ChitaOblast, Russia

To improve financing opportunities for small businesses through devel opment of aregional program on microlending.
The project initiators will develop microlending mechanisms based on the best practices of other regions and will conduct
aninformational campaigninlocal massmedia. The program will beimplemented together with the Regional Foundation
of Small Business Support and will stimulate more activeinvolvement of local peopleinto the crediting process.

Voronezh Regional Fund for Small Business Support

$34,990.00

Voronezh Oblast, Russia

To increase access to capital for small businesses by devel oping the microlending practices of the Regional Fund, with
the goal of encouraging the regional branch of the Russian Savings Bank to open a capitalization line of credit in favor of
thisfinancial institution. Morethan thirty small and medium-sized businesseswill gain accessto affordable credit.
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Strategic Objective 1.4
Tajikistan

Open Door Grants

Small Enterprise Assistance Funds

$99,800.00

Kazakhstan, Kyrgyz Republic, Tgjikistan, Turkmenistan, and Uzbekistan

To support the implementation of aCentral Asian Small and Medium Enterprise (SME) Investment Fund. Thisfund,
witha$20 million capitalization, will provideamix of equity and debt financing, aswell astechnical and managerial
assistanceto SMEsin Central Asia. The EurasiaFoundation grant will assist the fund manager, the Small Enterprise
Assistance Funds, during the pre-operating and formation states and will support business enhancement activities
including procurement, management, and accounting assistance for the fund’s investee companies.
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Strategic Objective 1.4
Turkmenistan

Open Door Grants

Small Enterprise Assistance Funds

$99,800.00

Kazakhstan, Kyrgyz Republic, Tgjikistan, Turkmenistan, and Uzbekistan

To support the implementation of aCentral Asian Small and Medium Enterprise (SME) Investment Fund. Thisfund,
witha$20 million capitalization, will provide amix of equity and debt financing, aswell astechnical and managerial
assistanceto SMEsin Central Asia. The Eurasia Foundation grant will assist the fund manager, the Small Enterprise
Assistance Funds, during the pre-operating and formation states and will support business enhancement activities
including procurement, management, and accounting assistance for the fund’s investee companies.
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Strategic Objective 1.4
Uzbekistan

Open Door Grants

Association of Accountantsand Auditor sof the Republic of Uzbekistan

$12,458.00

Tashkent, Samarkand, Nukus, Uzbekistan

To support publishing activities aimed at the implementation of an educational program on the transition to anew
accounting system.

Small Enterprise Assistance Funds

$99,800.00

Kazakhstan, Kyrgyz Republic, Tgjikistan, Turkmenistan, and Uzbekistan

To support the implementation of aCentral Asian Small and Medium Enterprise (SME) Investment Fund. Thisfund, with
a$20 million capitalization, will provide amix of equity and debt financing, aswell astechnical and manageria assistance
to SMEsin Central Asia. The EurasiaFoundation grant will assist the fund manager, the Small Enterprise Assistance
Funds, during the pre-operating and formation states and will support business enhancement activities including
procurement, management, and accounting assistance for the fund's investee companies.
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Strategic Objective 2.1
Armenia

Open Door Grants

Armenian National Education Society

$22,673.00

Armenia

In support of research on the potential for the implementation in Armeniaof theidea of community schools. The
project will conduct surveysin eight selected schools and communities, including an analysis of their readiness and
receptivenessto the idea, lessons learned from the related activities of other donor agencies. The issue will be
discussed in aconference, and the results will be published. Recommendations made will become abasefor afollow-
up program aimed at execution of model projectsin selected schools.

CDYISISUsersGroup

$32,962.00

Armenia

To develop acurriculum and implement anetwork of distance learning for elementary civics education in secondary
schools. The project envisions elaboration of atraining course, creation of anetwork, training of trainers, and the
actual training to be carried out in ten Armenian schools. The study program will be recommended by the Ministry of
Education and Science as mandatory course for all the schools that have access to the Internet.

Family and New World

$20,473.00

Kotayk, Armenia

In support of increased awareness of citizens' rights among the popul ation of the Kotayk region by organizing alegal
resource department at acommunity center, which already provides business support services. Project principalswill
also conduct outreach seminarsin remote locations, create an instructional video series based on seminar materials,
and publish booklets regarding taxation issues.

Gyumri State Pedagogical | nstitute

$29,109.00

Shirak, Armenia

In support of increased awareness of the basic principles of civil society, through amodel project for training
trainers-lecturers on civil society issues at a higher educational institution that educates future school teachers.

INTERNEWSPublicOrganization

$25,362.00

Armenia

To provide atechnical assistance in achieving the goals of the Foundation sponsored “Public Debatesin Live
Broadcasting” competition for independent TV stations. The grant will cover the expenses for four training sessions
for the competition winners and will include theoretical, technical, practical, and analytical training and consulting on
carrying out live public discussions and using the multi-camera equi pment.

MISSION ARMENIA CharitableUnion

$22,481.00

Armenia

Inan effort to facilitate the devel opment of philanthropy in Armenia, the project will support: awide information/
promotion campaign (TV and Radio programs, publicationsin press), training seminarsfor journalists, and public
discussions about the problems and achievements in relation to philanthropy issues.
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Municipality of Central District of Yerevan

$9,550.00

Armenia

In support of more active citizen participation in municipal decision-making through the establishment of amodel
telephone-based and modem-based real -time polling system. Software will be developed for random automated
calling and tabulation of data. Current municipal issueswill be presented over local TV and radio stations and the
call-infeedback mechanism demonstrated live. Officialsfrom six municipalitiesfrom acrossthe country will serveas
advisersto the experimental project, and will later test the system in their own regions.

Yerevan State Univer sity

$25,898.00

Armenia

In support of more professional broadcast journalism in Armenia through the transl ation, adaptation and publication
of ahandbook for broadcast journalists by David Kohler. The book will beintroduced into the learning process of
institutions of higher education, aswell as distributed among libraries and broadcast mass media.

Anticorruption Programin Armenia

The Eurasia Foundation’s Armenia Office conducted a competition to support increased citizen
participation in the prevention of corruption through measures to assess and disseminate information
about the impact of corruption, increase public access to local government, strengthen responsible
investigative journalism, and publicize successful efforts by government agencies to address and
prevent corruption.

I nter national Union of Armenian Advocates

$17,376.00

Yerevan, Armenia

In support of apublic awareness campaign to inform people of methods for recourse when dealing with abuse of
governmental authority. Twenty-two television programswith call-in component will be produced and live broadcast.
They will contain basic legal information and answersto the viewers' questions by lawyers and will encourage
citizensto exercisetheir civicrights. These viewerswill be contacted after the airing and provided with freeindi-
vidual legal consulting if needed.
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Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

Cooperation and Democracy NGO

$1,087.00

Caucasus

In support of the development of a Linkage Project that would aim at regional research of factorsthat impede the
democratization of election processesin the countries of the South Caucasus, and at the elaboration of recommenda-
tions to harmonize the respective legisation throughout the region with internationally accepted standards, including
the publication of abook and a brochure devoted to the regional election issues.

UNION OF CIVIL SOCIETY PublicOrganization

$1,261.00

Caucasus

In support of the development of a Linkage Project that would aim at the establishment of aregional network on
monitoring during voting, voters education, and voting systems improvements.

Women’sCouncil of theRepublic of Armenia

$1,072.00

Caucasus

In support of the development of a Linkage Proposal that would provide opportunities to support regional coopera-
tion among the countries of the South Caucasus in the sphere of Voters Education at the local governance level.

Caucasus Syner gy Linkage Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from the three South Caucasus countries.

AREG-73 Scientific Cultural Youth Association

$1,134.00

Caucasus

In support of the development of a Linkage project, which will address the issues of young voters' education.
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Regional TV Competition, Armenia

ANKYUNGUMARATS3

$12,500.00

Regiona TV Competition, Armenia

Lori, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.

CAMUT Ltd

$12,500.00

Tavush, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.

DZAGEDZOR, Ltd.

$12,500.00

Syunik, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.

KJAVAR TV COMPANY Ltd.

$12,500.00

Gegharkunik, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.

LORUMIGLtd

$12,500.00

Lori, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and partici pants of
discussions.
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LUSALIK Telecompany, Ltd.

$12,500.00

Kotayk, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problems facing the community. A call-in component will allow liveinteraction between viewersand partici pants of
discussions.

SHANTLLC

$12,500.00

Shirak, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.

TSAYG,Ltd.

$12,500.00

Shirak, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti ci pants of
discussions.

TV MediaALT

$12,500.00

Armavir, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.

Zangak TV Station

$12,500.00

Gegharkunik, Armenia

In support of increasing civic participation and establishment of live public dialogue. The grant will provide profes-
sional training and equipment for the production and broadcast of round-table television debates on different
problemsfacing the community. A call-in component will allow liveinteraction between viewers and parti cipants of
discussions.
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Strategic Objective 2.1
Azerbaijan

Open Door Grants

I ndependent Consulting Center for Civic Society

$20,533.00

Baku, Ali-Bayramli, Neftchala, Lenkoran, Masdlli, Ganja, Agdam, Barda, Geychay, Sumgait, Ujar, Zardab, Gaba a,
Zagatala, Imishli, Belocan, Sabirabad, Saatli, Tovuz, Gazach, Shamkir, Gedabek, and Geranboy

In support of thetraining of 2,000 independent observers from forty regionsto perform broad-based direct citizen
monitoring of parliamentary elections scheduled for November 2000 toward ensuring afair and just el ection.

Yeni Nesil Union of Jour nalistsof Azerbaijan

$34,834.00

Baku

In support of better informed citizenry by improving access to NGO-accumulated information through enhanced
cooperation between the NGO and media sectors and improved PR skills of NGO representatives. The project
includes PR-related training for NGO representatives, organizing 24 model press conferences, providing NGOswith
electronic and printed materials, and conducting round tables with participation of the NGOs and mass media.

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

Areat Resear ch Center for Contemporary Social Processes

$939.00

Azerbaijan

In support of preliminary activities for regional cooperation in South Caucasus countries in the sphere of voters
education at the local self- governance level.

Center for Civic Society

$959.00

Azerbaijan

In support of preliminary activities for development of Caucasus regional net on monitoring of elections, voters
education and development of election system.

Society “ Taxcil”

$44.00

Azerbaijan

In support of preliminary activities for development of methodology for education of young voters.

134



Caucasus Syner gy Linkage Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from the three South Caucasus countries.

Journalist Defense Committeeof Azerbaijan RUH

$964.00

Azerbaijan

In support of detailed design of linkage project for regional research of factors that prevented devel opment of
democratic el ection systemsin South Caucasus countries and development of recommendations for harmonization of
legidlation, in this sphere with international standards, and publication of book and regional brochure on election
issues.
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Strategic Objective 2.1
Georgia

Open Door Grants

Central ScientificLibrary of the Geor gian Academy of Sciences

$2,965.00

Throughout Georgia

In support of business education in Georgia through distribution of the Georgian version of the textbook “ Applied
Economics’ to ingtitutes of higher education, secondary schools and major libraries.

InternewsGeorgia

$24,541.00

Georgia

In support of the development of independent broadcast media through the development, translation, and publica-
tion of nineinstructional and methodological texts on management, the foundations of television and radio journal-
ism, journalistic ethics, etc. The educational materialswill be distributed free-of -charge among television and radio
companies and independent journalists. The project is part of acomprehensive training program for mediarepresen-
tatives conducted by the Internews Network through funding from USAID and the Open Society Georgia Founda-
tion.

Liberty Ingtitute

$34,029.00

Georgia

To increase public awareness and interest in taxation and fiscal policy by facilitating public debates and improving
journalists' knowledge of thefield. Project componentsinclude a hotline to address citizen concerns, roundtable
discussions, assistance to journalists in preparation of articles, and publication of leaflets and brochures with
information about taxation policy, taxpayer rights, and problemsin this sphere.

L ogos Sociological, Marketing and Psychological Resear ch Association

$34,904.00

Georgia

To enhance the financia independence of the Georgian print media by providing editors with access to comprehen-
sive market research. Research components will include content analysis, in-depth interviews, focus groups, and a
national poll of 1,700 Georgian consumers. Based on the results of research, recommendationswill be developed and
presented through booklets, dlide shows, aweb page, and a video including excerpts from interviews and focus
groups. The recommendations will be presented in three seminars and subsequent | CFJ training courses. The grant
isawarded as a component of the ProMedialll project, in cooperation with the International Center for Journalists.
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Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

International Center for Civic Culture

$469.00

Georgia

In support of preliminary activities to develop a methodology for the education of young voters.

I nter national Civic Development Center

$419.00

Georgia

In support of preliminary activities for the regional cooperation of South Caucasus countries in the area of voters
education at the local self- governance level.

Caucasus Syner gy Linkage Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from the three South Caucasus countries.

Caucasusl| ngtitutefor Peace, Democr acy and Development

$22.00

Georgia

In support of detailed design of linkage project for regional research of factors that prevented devel opment of
democratic el ection systemsin South Caucasus countries and development of recommendations for harmonization of
legidlation, in this sphere with international standards, and publication of book and regional brochure on election
issues.
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Ruleof Law

The Eurasia Foundation’s Georgia Office conducted a competition to support increased citizen
participation in the prevention of corruption through measures to assess and disseminate information
about the impact of corruption, increase public access to local government, strengthen responsible
investigative journalism, and publicize successful efforts by government agencies to address and
prevent corruption.

Association for the Development of Student Self Gover nment

$34,201.00

Thilis, Georgia

To support increased involvement of students and instructors in decision-making at institutes of higher education in
Georgia through the establishment of student self-governance councils in two of the country’s most prestigious
universities. The project will aso include publishing twelve monthly newsdl etters, holding a conference, and estab-
lishing aregularly updated computer database including all legal acts regulating the functioning of state universities.

Civic Development Center of Gori

$34,569.00

Gori, ShidaKartli Region, Georgia

To improve citizen access to information about the activities of the local councils and executive authoritiesin the
town of Gori through a monthly newsletter, alegal consulting service, and the establishment of alobbying institute.
Theinstitute will channel the efforts of a coalition of local NGOs and media entitiesinto promoting the interests of
the local populace to the local government.

Civic Society Association

$20,949.00

Poti, Western Georgia

To enhance citizen participation in local decision-making by establishing mechanismsfor interaction between society
and local authorities during budget drafting and execution in the town of Poti. The organization will hold budget
hearings open to the public, monitor budget execution, publicize relevant information through 50 weekly insertsin a
local independent newspaper, and conduct a series of training seminars and roundtables.

Civil Development Association of Georgia

$24,979.00

Lagodekhi and L agodekhi Region, Kakheti Region, Georgia

To increase government accountability by improving citizen access to information through monitoring the activities
of local government agencieswith particular focus on budget execution. Information collected during monitoring will
be shared with the local population. The project will inform the population about the role and functions of local
government, as well as about legal issues that contribute to abuse of power by authorities.

Democr aticM eskhs Union

$28545.00

Akhaltsikhe, Samtskhe-Javakheti Region, Georgia

To support increased citizen access to information about government activities by monitoring expendituresin
twnety-one government agencies and presenting the results of monitoring to the general public.
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International Center for CivicCulture

$26,138.00

Mtskhetaand Mtskheta District, Georgia

To support increased citizen access to information about local government activities through the establishment of a
local government information-consulting center where citizens of the town and district of Mtskheta can access
information free of charge.

Lanchkhuti PlusNewspaper

$33435.00

Lanchkhuti, GuriaRegion, Georgia

To reduce abuse of government authority through an informational campaign aimed at improving citizen accessto
information regarding (a) the activities and decision-making processes of local government agencies, (b) legislation
regulating local government, and (c) methods for recourse when dealing with instances of governmental excess.
Project components include the publication of fifty inserts to the weekly independent newspaper and preparation of a
brochure to be distributed free of charge to the population of the Lanchkhuti region.

Ozur geti Regional AgrobusinessCenter ABC Foundation

$22,664.00

Ozurgeti, GuriaRegion, Georgia

To encourage transparent cooperation between businesses and the local government by facilitating citizen participa-
tion in the preparation of the local budget and an agribusiness development strategy. The project involves the
establishment of an ad hoc committee, which will serve as aliaison between local government and the private sector.
The committee will (a) assess problems hindering devel opment of the agribusiness sector, (b) develop recommenda-
tionsfor mobilization of community resourcesto overcome these constraints, (c) work closely with all levels of
authority in preparing next year’s budget, and (d) hold open public hearings on drafts bills. Project components also
include publishing three bulletins and conducting seminars for public administrators and local businesses.

Union I nter national Association CivitasGeor gica

$33,500.00

Throughout Georgia

To facilitate civic participation in decision-making processes and to decrease corruption by conducting intensive
seminarsin seven regions of Georgiafor 200 representatives of local councils, executive government agencies,
businesses, NGOs, and the media. During the training, awidely accepted methodology and practical mechanismsfor
increasing the accountability of government authoritieswill be presented. On the basis of the training seminar
materials and an evaluation of their effectiveness, 1000 copies of atextbook will be published.
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Strategic Objective 2.1
Kazakhstan

Open Door Grants

East-K azakhstan Branch of theHigher School of Law - Adilet

$12,664.00

Ust-Kamenogorsk

To improve access to legal information through the establishment of student legal clinicsfor third and fourth-year law
students of a private law school. Studentswill offer individuals and businesses free consultations in civil, administra-
tive, labor, and juvenilelaw. The clinic methodology will beincorporated into the school curriculum. The program
will not only provide quality law servicesto the poor, but also give students practical legal experience.

Eagt-K azakhstan State Univer sity

$6,140.00

Ust-Kamenogorsk

To promote greater accessto legal and economic information by purchasing books for the university library. The
national government is unable to continue the expansion of library holdings or maintain the current periodical
subscriptionsin these crucial subject areas. Under the project, approximately 800 bookswill be purchased.

I nternational Foundation for Election Systems

$3,000.00

Kazakhstan

To improve the planning and administration of free and transparent electionsin Central Asiaby expanding the
availahility of guidanceinformation to electionsofficials, political parties, media, academics, international organiza-
tions, NGOs, funding agencies, and individuals. The project will translate and publish one section of the Interna-
tional Foundation for Election Systems (IFES) program Administration and Cost of Elections (ACE ) into Russian.
This series of materialsisthe most comprehensive and coordinated instructional collection available to emerging
democracies. Additionally, thetranslated text will be made available on the IFES website and incorporated into a CD-
ROM version of the complete ACE series.

Kazakh StateWomen’sPedagogical | nstitute

$3,000.00

Almaty

To increase student and staff resources by improving the library collection of the Kazakh State Women's Pedagogical
Ingtitute. The national government is unable to continue the funding library subscriptions and acquisitions in these
areas due to the high costs of economics and legal textbooks and materials. To avoid alarge expenditure of library
staff time, athird-party vendor will collect and deliver the materials.

K okshetau Branch of Higher Law School - Adilet

$13,409.00

Kokshetau

To improve access to legal information through the establishment of student legal clinicsfor third and fourth-year law
students of a private law school. Studentswill offer individuals and businesses free consultations in civil, administra-
tive, labor, and juvenilelaw. The clinic methodology will beincorporated into the school curriculum. The program will
not only provide quality law servicesto the poor, but also give students practical legal experience.
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NGO Informational Center - Kazakhstan PressClub

$18,670.00

Kazakhstan

To provide greater public exposure for local NGOs by sponsoring a series of press conferences at alocal press club.
60 press conferenceswill be held attracting local and national media. The press club will draft and issue press
releases to media and government contacts, provide consulting services to each of the NGOs on how to work more-
effectively with mass-media, conduct an analytical study and series of discussions on mediaand NGO activity,
compile a videotape collection and edited compilation of the press conferences for distribution to local university
journalism programs, and provide free access to NGO representatives to the press club library resource center.

Republican Scientific-Technical Library

$25,835.00

Kazakhstan

To improve the quality of information available to students and citizens by enhancing the sustainability of local
university and institute libraries. A center for professional training will be created in space donated by the grantee
institution. The center will sponsor atraining seminar for 120 library directors from across K azakhstan in subjects
such as finance, marketing, advertising, fundraising, and management. A web site will be constructed to share
information, suggestions, experiences, and continuing issues faced by the participants. The Soros Foundation will
contribute funding for computers, office equipment, and internet access.

Shymkent College of Economicsand L aw

$7,998.00

Kazakhstan

To promote greater involvement and participation in legal and economic reform by improving the resources available
to students and faculty of the university. The national government is unable to continue the expansion of library
holdings or maintain the current periodical subscriptionsin these crucial subject areas. To avoid alarge expenditure
of staff time, athird-party vendor will collect and deliver the materials.

Youth Information Center

$2,929.00

Kazakhstan

To support the establishment of a nation-wide network of university student activists. National cooperationis
hindered by the inability of activists from different areasto network. Fundswill enable student leadersto travel
around the country to organize students for a nation-wide advocacy campaign thisfall.
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Strategic Objective 2.1
Kyrgyz Republic

Open Door Grants

American University in Kyrgyzstan

$35,000.00

Bishkek

To improve the quality of the university-level journalism program by establishing a broadcast media center. This
project will assist in the creation of amodern news studio with updated electronic equipment for use by university
students. As part of the project, programs produced by the students will be aired on local independent TV and radio
stations. The project will also allow for the reorganizing and expansion of the bachel orsjournalism program curricu-
lum, and allow for the future devel opment of amaster’s program.

Congressof Women of theKyrgyz Republic

$10,259.00

Osh, Jalaabad Oblasts

To promote improved access to legal information by creating two resource centers for women in two underdevel oped
regionsof the country. The center will providefamily, criminal, labor, property, and commercial law consulting; allow
open-door access to aresource library; and publish an informational newsl etter on contemporary topicsin women's
rights. Fiveroundtableswill be held with local government and court officials, journalists, law students, NGOs, and
the representatives from the Ministry of Justice to improve awareness and promote coordination.

I nternational Program Integration I nstituteof Kyr SNU

$15,112.00

Kyrgyz Republic

To improve access to higher education by establishing a distance learning program with courses on human rights,
economics, and law. Dueto low salaries and mobility few are capable of attending university-level institutions. The
222 videotaped classes will betelevised for free on a state channel alowing anyone in the country to participate.
Enrolled students will receive a package of course materialsto be used in tandem with the televised videos. A
resource center will be created at the Institute housing all the educational materials, and providing call-in assistance
to students.

Law Ingtituteof Kyrgyz StateNational University

$32,468.00

Bishkek

To improve access to legal information through the establishment of four student legal clinics staffed by senior law
students. 32 students will undergo training and offer individual s free consultationsin civil, administrative, labor, and
family law. Inreturn, the studentswill be given academic credit for their participation. Thispilot project, createdin
consultation with asimilar EF-funded program operating in Kazakhstan, seeksto expand the participation of law
schoolsin lega clinics throughout the country.

Youth Public Organization TV-club

$3,544.00

Kyrgyz Republic

To promote greater transparency and citizen access to media by trandating three publications on ethicsin journalism
into Russian and Kyrgyz. Copies of the documentswill be sent to universities, public libraries, research centers, and
NGOs around the country.

142



FerghanaValley Initiatives

Almaz-YugCo., Ltd.

$10,098.00

Osh Oblast

To promote greater citizen participation and debate in political, social, and economic issues by sponsoring a series of
pubic radio programs. The station will produce three series of programs addressing current news events, citizen and
consumer rights, and democracy development intheregion. A call-in question and comment line will also be
established, with ateam of lawyers who will investigate the complaints and issues raised by the audience. The grant
will purchase a portable mini-disc recorder, microphones, modem, Internet access, and an online subscription to a
legal database.

Bishkek HumanitiesUniver sity

$22,835.00

Kyrgyz Republic

Toimprovethe quality of local mass mediaby expanding auniversity-level journalism program and creating amedia
training center. The expanded curriculum will be designed by faculty following atrip to Moscow State University;
and will include classes on photojournalism, video and computer editing, mass media advertising, and public
relations. The training center will provide students and faculty access to modern photo editing tools, cameras,
microphones, projectors, and standard office equipment. In addition, the grant will fund the purchase of new
textbooks and a series of five master classes taught by notable local journalists on subjects such as photojournalism,
techniquesin reporting, and recent political trends.
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Strategic Objective 2.1
Russia

Open Door Grants

Akademichesky Territorial Self-Government Organization

$26,969.00

SakhaRepublic, Russia

To encouragethe general public to participateinlocal decision-making. The organizationwill inform awide audience
about the advantages of local participationinterritorial self-government (TOS), will draft legal documents, and will
present educational seminars and consultations for employees of TOS organizations. Thiswill reduce regul atory
barriersto self-government development in the region, foster the creation of new organizations and increase the
effectivenessof existing TOS.

Center for Social I nitiatives

$4,13500

Perm Oblast, Russia

To encourage community involvement in neighborhood change by forging local solutions to community develop-
ment problems. Neighborhood leaderswill receivetraining in community organization building, and local residents
will beinvolved in designing and implementing social service programs. A database of needy residentswill be
developed to target social support.

Committeeof Residential Self-Government, Micro-district M estechko Avdotieno, | vanovo

$26,825.00

Ivanovo Oblast, Russia

To strengthen residential self-governing organizations through improving the managerial and organizational skills of
their leaders and activists. A comprehensive set of training and consulting services will be provided to self-govern-
ing organizationsto improve their ability to fund raise, establish collaborative relationships with local governments,
and increase the participation of residentsin territorial initiatives. At least ten new self-governing organizations and
aregional association of self-governing organizationswill be created.

DukeUniversity

$100,000.00

Moscow, Russia

To support aone-year program for fifth-year studentsin policy journalism at the Moscow State I nstitute for Interna-
tional Relations (MGIMO). Fundswould support semester-long participation by MGIMO students and faculty in
Duke University’s MediaFellows Program during thefall semester, and instruction, curriculum devel opment, and
faculty training by visiting Duke faculty at MGIMO in the spring. This program is conceived as athree-year effort by
Duke University and MGIM O to create an undergraduate concentration in policy journalism.

FocusPartnership for Support of Civiclnitiatives

$27,989.00

Obninsk, Kaluga Oblast, Russia

Toincrease citizen participation in volunteer initiatives for solving community problemsthrough collaborative efforts
of local mediaand civic organizations. Civic leadersand journalistswill receivetraining in social marketing and will
convene focus groups and conduct individual interviews to assess community development priorities. Based on
their findings, the activistswill devel op five community projectsand involve citizensin their implementation. The
results of the projectswill be widely disseminated in the community.
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Fund for Development of L ocal Sef-Gover nment

$23,061.00

Western Siberia, Russia

To increase the transparency and accountability of the local government by raising the qualifications of local
journaliststo cover municipal budgetary issues. Journalistswill receive specialized training on reading and under-
standing budgets. Loca government finance and information department heads will betrained in public information
and outreach techniques and in working with the media. A new web site will be launched containing information on
Siberian municipal budget processes and opportunities for public input.

GorlnvestStroi

$23,240.00

Penza Oblast, Russia

To increase citizens' participation in the management of housing in Penza city by stimulating housing cooperatives
(condominiums). Two hundred citizenswill participatein seminarsand 240 citizenswill be advised on how to create
and manage housing cooperatives. A manual on condominium management will be developed. The project will
result in 30 condominiums created and united in an association that will represent them in thelocal government.

INDEM Foundation

$24,715.00

Russia

To devel op mechanisms of public control over election processes and elected officials' performance in office through
the creation of an all-Russia Internet-based public oversight network. Network participants, including nongovern-
mental organizations, regional media, and individual civic activists, will betrained in election law and monitoring
techniques through Internet-based distance-learning programs and hands-on training seminars. Election monitoring
reportswill be posted on the Internet in amoderated regime.

I ngtituteof Humanitarian Communications

$2,823.05

Southern Russia

A conference to review the progress made in civic journalism over the past year and to discuss strategies for the
future development of civic journalismin Southern Russia.

InternewsRussia

$51,020.00

Russia

To improve the effectiveness of news production and the diversity of news programming of regional television news
stations through newsroom computerization and the creation of a newsinformation exchange network among 100
regional independent news stationsin Russia. This grant will fund computers and newsroom management software,
training, and development of a marketing strategy for afuture commercially based regional news bureau.

JSC Audit House

$32,970.00

Southern Russia

To improve accounting skills of grant recipients by providing regular consulting services and disseminating informa-
tion both in print and viathe Internet. Problematic issues of grant accounting and taxation will be brought to the
attention of tax and finance authorities.
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MediaL aw and Policy StudiesCenter

$28,245.00

Russia

To reduce barriers to independent media by strengthening free speech and other protectionsin medialawsin ten
regions. Research results on inconsistencies between regional and federal protections will be conducted and widely
distributed in print and on the Internet. Recommendations on how to bring local laws into accord with federal
standards will be developed and presented to relevant lawmakers. Drawing on skills and information gained at train-
the-trainer seminars, media practitioners, and legal professionalswill conduct training sessions on advocacy and
mediarights among their colleagues.

Murmansk Association of Women - Jour nalists

$29,320.00

Murmansk Oblast, Russia

To support mechanisms of public hearings on local budgetsin five cities of the target region. Representatives of
local NGOs and government will be trained during seminars on budget analysis and public hearings procedures.
Public hearings on drafting of local budgetsfor 2001 will take placeinfivecities. A web-siteand brochurewill be
published detailing information on budgets and the results of public hearings. Regular articles and radio programs
on public involvement in the budget processwill beissued in regional media.

National Foundation for theElimination of Communal Apartments

$30,228.00

Republic of Kardlia, Russia

To develop new financial mechanismsin support of citizen initiatives through competitive bidding for municipal
servicesin the housing sphere. Project implementersand local expertswill develop normative documents regulating
municipal tendersfor housing services. Neighborhood committee activistswill improvetheir skillsin preparing bids
for housing service contracts at specialized training session. A pilot competition will be conducted in two cities.
Recommendations on increasing the role of citizen groupsin improving city housing services will be published and
distributed.

Non-commer cial Partner ship Municipal Informatika

$34,995.00

Obninsk, Kaluga Oblast, Russia

To promote the transparency of local government by increasing public access to information on city budgets. A web
sitewill publish the city budget in its entirety--including “ non-budget funds’--and will provide comprehensive,
detailed, and timely information on all municipal payment flows. City council members, administrators, journalists, and
civic leaderswill improve their ability to access, use, and understand the information through a series of training
seminars. A public outreach campaign will promotethesite.

Novgorod Public Organization, Assistancein Housing | ssues

$3,734.00

Novgorod Oblast, Russia

To increase citizen participation in local decision-making through the creation of neighborhood committees. A group
of residential leadersand activistswill betrained ininstitutional, financial, legal, and organizational aspects of
developing self-governing residential organizations. Local activistswill devel op and submit to the city Duma model
chapters for neighborhood and street committees.
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Novasibir sk School of Civil Society

$30,489.00

Russia

To improve the conditions for public oversight of government by conducting educational and professional develop-
ment programs for press secretaries and press service staff of city administrations. Seminar participantswill learn
techniquesfor collaborating with independent mass media and training materialswill be distributed.

Penza Academy of Young M anager sand Businessmen

$17,756.00

Penza Oblast, Russia

To promote community philanthropy by devel oping a system of municipal grant competitions for community
organizations. Forty NGOswill receivetraining in management, marketing, fundraising and project devel opment, and
will receive 120 individual consultations, training sessions and specialized educational materials. The NGOswill
prepare thirty projects and, working together with the local government, they will develop the proceduresfor a
municipal grant competition under which five of the best projectswill be chosen for realization with fundsfrom the
municipal budget.

PrivateCompany, Adapt (Research Group, TSIRKON)

$33,008.00

Russia

To develop methodology on how to evaluate the effectiveness of educational and training programs. The methodol -
ogy will be elaborated based on three projects financed by the Eurasia Foundation, reflecting the three main fields of
activity of the Foundation: Business Devel opment, Local Self-Government, and Civil Society. A brochure onthe
developed methodol ogy with recommendations on how to useit for the evaluation of different kinds of educational
and training programs will be published and disseminated to the target audience.

Russian American Education Center

$14,670.12

Khabarovsk Krai, Russia

To increase local support of community development programs by increasing financial sustainability of non-govern-
mental organizations (NGOs). Training and consultationsfor NGOs on entrepreneurship basics and financial
management, seminars for tax inspectors on NGO legal basics, and roundtables with deputies and government
officialswill improve communication between non-profitsand local authorities, strengthen the position of NGOs,
improvetheir fundraising skills, and attract more resourcesfor socially-important projects.

SamaraBranch of theNational Press|ngtitute

$2,990.00

SamaraOblast, Russia

To support partnership among journalists, NGO leaders and sociologists. There will be one seminar to discuss how
professional s of there fields can work together to reach the same goal. Thisgrant will promote civicinitiativesand
civic society inthe Samararegion.

Saratov State Technical Univer sity

$15,360.00

Saratov Oblast, Russia

Toimprovethe quality of NGO management by creating anew system for training NGO managersand by adding a
new minor to the Department of Management’s curriculum at Saratov Technical University (STU). Methodological
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materialswill be developed, facilitating long-term cooperation between NGOsand STU. 274 fourth-year studentswill
take an introductory course in NGO Management, 25 students will receive in-depth training and internshipsin
Saratov NGOs, and 15 NGO leaderswill betrained at 9 participatory seminars.

Saratov StateUniver sity

$17,400.00

Saratov Oblast, Russia

To establish a system of intensive socio-economic training for journalism students in the Saratov region’s mass
media organizations. The project involves the development and introduction of coursesin Business Journalism,
Mass Media Economics, Law and Mass Media, Internet for Journalists, as well as an innovative model for students
to practicein local mass mediaand organizations.

Saratov State Univer sity/Volga Regional Center

$24,735.00

Saratov Oblast, Russia

To support cooperation between businesses, local governments, NGOs and the media. The project will include the
creation of Web-site containing information on the Saratov cluster project, three seminars, two on-line conferences
and an electronic forum to discuss methods of cross-sectoral cooperation.

Saratovskie Vesti Newspaper

$22,384.00

Saratov Oblast, Russia

To support mechanisms addressing problems facing small and medium enterprises in the Saratov Oblast, such as
publishing a monthly newspaper page dedicated to the subject, conducting a series of roundtables, establishing hot
lines and arranging on-going meetings with small and medium business entrepreneurs, lawyers, tax services and local
government representatives.

Sreda Center for MassM edia Research

$33,550.00

Russia

To provide distance technical assistance to independent mediain Russia through the specialized media-targeted
monthly “ Sreda’. The Russian mediacommunity will receive accessto highly practical information on media
management, which will cover both Western and Russian practices. In addition, the information and marketing
strategy for “ Sreda” itself will be perfected and the groundsfor itsfinancial stability will belaid.

TekhlnvestLab.comLtd

$10,644.00

Russia

To develop the Moscow Libertarium, the largest Internet collection of Russian-language books and articles focused
on the market economy and law. The grant will be used to improve the searching and navigation of the site, add more
than 20 books and 100 articles, and create new interactive services (questionnaires, forums, mailing lists). The
Libertarium isaresource for experts and practitioners throughout the country.

TheSamara Youth Union

$34,690.00

SamaraOblast, Russia

To promote the growth of civil society and to enhance community development by creating a community school
development center. Ten of the region’s schools will create PTA boards that include representatives of the local
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community, organizing events for local residents, and attracting partners and volunteers to solve pressing community
problems. Best practices will be disseminated in through training school and community leaders. This grant is part of
an experiment to identify suitable mechanismsfor promoting civic awareness.

TheSpark, An Organization for Young People

$34,860.00

Voronezh Oblast, Russia

To promote the growth of civil society and to enhance community development by introducing the principle of
community schoolsin the city’s secondary schools. Ten schools will create school boards that closely involve
parents, children, school administrators and representatives of thelocal communities. They will organize eventsfor
local residents, attract volunteers and partners from business, NGOs, local government, and potential fundraising
partnersto solve community problems.

Zelyony Dom NGO

$29,094.00

Khabarovsk Krai, Russia

To more effectively address the problems of local communities by involving governmental, private, non-profit, and
media organi zationsin the implementation of social projects. Training on social partnership for 150 representatives of
these organizations will be followed by the development of joint cross-sector projects. These projectswill be
presented as apart of asmall grant competition and ten will receive partial financing. These activitieswill develop
partnership experiencein the city and increase the audience participating in public initiatives.

Former Russian Military OfficersTraining Program

The Eurasia Foundation’s Moscow office administers a joint program of the Eurasia Foundation and
the Open Society Institute to facilitate the integration of discharged military personnel and their
family members into society. Regional organizations will develop cost-effective models to reduce
unemployment and promote transition to civilian life for servicemen, up to one million of who are
expected to be discharged by the year 2000. The models will be disseminated among over 150
organizations working with this population in Russia’s regions.

I nfor mation and Consulting Analytical Center, Partner-Info

$34,825.00

In support of thereintegration of former military officersand their familiesinto civilian lifethrough devel oping and
implementing amodel mechanism for resettling familiesliving in regionswith severe climate conditions. Project
implementerswill work with local authoritiesin eight potential resettlement regions of Russiato devel op consultation
services, create an open data base on employment opportunities in the resettlement regions, organize training and
consultations on job seeking and business basics, and facilitate migration of no less than 50 families from Murmansk.
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TheC.S. Mott Program to Support Emerging Community L eadersin Russia

The C.S. Mott Foundation, Ford Foundation, Open Society Institute and the Eurasia Foundation
awarded grants for the second year of a program to support civic organizations that have demonstrated
leadership and innovation in the following areas: fostering cross-sectoral collaboration in their
communities or issue areas; promoting sustainable financial and institutional development strategies
and practices by providing assistance to other civic organizations and disseminating best practices;
and working with other civic organizations in improving the legal enabling environment for the non-
profit sector in Russia.

FocusPartnership for Support of Civiclnitiatives

$31,157.00

Russia

To promote the financial sustainability of Russian non-governmental organizations through dissemination of local
fundraising best practices used in Eastern Europe and Russia. NGO resource center representatives will participatein
the annual conference of the International Fundraising Group to be held thisyear in Moscow. Conference partici-
pants will share and discusstheir experiencein raising local funds to meet local needs. Conference reports and
materials, along with articlesrelated to various fundraising models, will be published and distributed in print.

I nter-regional Public Association of Trainersand ConsultantsINTERTRAINING

$29,551.00

Russia

To increase the financial sustainability and institutional capacity of local public organizations by improving the
quality of professional consultative services offered by NGO resource centers. Thirty NGO resource centersfrom all
across Russiawill receive hands-on practice in professional consulting techniques and practical help from trainers
while providing consultationsto their client organizations. Consultantswill usetheir new skillsto work more
effectively with local NGOs. A handbook with practical recommendationswill be published and distributed among
resource centers.

M oscow Community Foundation, M oscow Char ity Reserve

$32,361.00

Moscow, Russia

To foster mechanisms mobilizing local resources in addressing community needs through providing institutional
development support for the newly created Moscow Community Foundation. Funds will support research of
community priorities, public outreach, staff consultations, purchase of equipment, and the development of proce-
dures to enable the foundation to launch its first round of community grants this summer.

Penza Association of Refugeesand For ced Migrants, Svetoch

$3,087.00

Penza, Russia

To foster local solutions to community problems through the development of projects and programs which support
social partnership. Draft legislation will be developed to provide support to public initiatives through local budget-
ing processes. Community stakeholderswill develop policy initiatives and conduct public information and outreach
efforts to harness local resources to meet local needs.

150



Strategic Objective 2.1
Tajikistan

Open Door Grants

Association of Journalistsof Tajikistan “ Social Partner ship”

$14,424.00

Dushanbe, Khatlon Oblast, Gorno-Badakhsha

To encourage cooperation between government structures, businesses, non-profit organizations and mass media on
social issues. Project activitiesinclude the development of training materials, aswell as holding roundtables and
seminars for 150 representatives of the community. The grant will also fund a competition for journalists on the topic
of social partnership.

Association of Scientificand Technical I ntelligentsia

$21,065.00

Leninabad Oblast, Tajikistan

To support the creation of a sustainable short-term training program on building and developing NGO associations.
The project envisions the formulation of recommendations on NGO interaction issues, curriculum development, and
training of trainers. Training seminarswill then be held for eighty NGO leaders. The organizationwill also createan
Education Resource Center for conducting short-term training programs and providing informational and technical
support for NGOs.

Junior Achievement of Tajikistan

$30,938.00

Khujand, Tgjikistan

To further develop and broaden the activities of the American training program Junior Achievement, this grant will
fund the evaluation and distribution of atextbook in Tajik, the translation of aworkbook, the publication of a
quarterly bulletin Economics in Schools, and the training of trainers, school teachers, and a specialist in the United
States to organize economics camps. In addition, materials will be developed for distribution and consultations on
Junior Achievement methodswill be offered.

NGO Modar

$27,941.00

Dushanbe, Tgjikistan

To promote civic leadership through the creation of a sustainable short-term training program for women. Firsta
curriculum will be developed and seven seminarswill be conducted to train trainers. Then, training seminarswill be
held for sixty femal e leadersfrom public organizations, local government bodies, NGOs, and universities. The
organization will also publish amonthly newsletter and a brochure on women’s leadership issues.

Tajik National Independent M assM edia Association

$30,998.00

Dushanbe, Khujant, Kulyab, Khorog, Tajikistan

To provide legal assistance for independent journalists through the creation of a sustainable training program on
legal issues. Project activitiesinclude devel oping training programs and materials, training trainees, and conducting
aseries of seminarsfor fifty journalists. In addition, adatabase will be created, and six issues of theinformational
bulletin“Mediaand Law” will be published and distributed, aswell asaCode of Ethicsfor journalists. Freelegal
consultationswill also be made available.
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Strategic Objective 2.1
Turkmenistan

Open Door Grants

Turkmenistan Union of Entrepreneurs

$19,320.00

Dashowus, Lebap and Mary Oblasts, Turkmenistan

To encourage citizen participation in economic decision making by bringing together business related organizations,
NGOs, mass media, and government institutions to devel op mechanismsfor increasing accessto capital for small
businesses. The organization plans to conduct four roundtables concerning various important topics in the field of
microlending and reducing legal and regulatory barriersto private business development. A consensus will be
sought at the roundtabl e discussions, and recommendations will be submitted to national and municipal government

bodies.
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Strategic Objective 2.1
Uzbekistan

Open Door Grants

Consumer’sRightsProtection Society of Andijan Oblast

$12,634.00

Andijan, Namangan, Fergana, Osh, Khujand, Uzbekistan

To promote awareness of consumers' rights the creation of a sustainable training program on legal education. The
grant will support the development of training materials, training of trainees, and a series of seminarsfor 34,000
consumersin eighteen districts. Legal education centers for consumers will also be opened in eighteen districts and
will provide freelegal consultations. In addition, a newsletter will be published and distributed.

Consumers' RightsProtection Society of the Republic of Uzbekistan

$29,240.00

Tashkent Oblast, Uzbekistan

To develop asystem of self-government for apartment owners with the goal of providing alegal and methodical
information base for homeowners' societies, aswell asfor representatives of local government. The project envi-
sions the development and dissemination of two handbooks: “ Collection of Legal Documents and Recommendations
on the Creation of Home Owners Societies’ and “Handbook on the Creation of Home Owners Societies.” Proposed
changesto existing lawswill a so beintroduced in the Government Committee on Demonopolizing and Developing
Competitive Bids. The project aimsto consolidate homeowners' societies and to encourage an initiativeto forma
city-wide Association of Home Owners’ Societies.

I nstitute of M acr oeconomic and Social Resear ch of the Ministry of M acr oeconomicsand statisticsof U
$16,905.00

FerghanaValley, Tashkent, Uzbekistan

To support cooperation between the NGO and government sectors on solving the unemployment question by
developing practical recommendations and conducting a series of seminarsfor 110 NGO leaders and government
employees. Recommendationswill be presented to the Cabinet of Ministers and the Ministry of Labor, and a
brochure on unemployment issues will aso be published.

NGO Renaissance

$35,000.00

Karakal pakstan, Uzbekistan

To promote civic leadership through the creation of a sustainable short-term training program on the principles of
civic education and leadership. Thefirst step of the project includes curriculum development and training trainers.
The second stage aims to conduct four training seminars for university students and NGO |eaders, while also hosting
aroundtable on therole of NGOsin the devel opment of the democratic process. NGO leaders, professors, representa
tives of the Ministry of Higher Education and L abor, and other government leaders will participate in the roundtable
in an effort to find a cooperative solution to the issues of civic education, leadership, and unemployment for youth.
The organization will also publish and disseminate four quarterly newsl etters on civic education and leadership.

FerghanaValley I nitiatives

Kokand City TV studioMulokot

$18,860.00

Ferghana Valley, Uzbekistan

To support the establishment of a more positive image in society for NGOs through the production and broadcasting
of public service announcements. In the frame of the project thirty six NGO leaderswill undergo training on how to
create public service announcements. The project also includes the production of thirty-five television announce-
ments, twenty news clips, and four talk shows involving NGO, government, and business leaders.
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Strategic Objective 2.2
Armenia

Open Door Grants

ACHILLESSociety for the Defenseof Driver sRights

$21,932.00

Armenia

To protect drivers' rights and to reduce instances of abuse of authority on the part of traffic inspectors. The project
will publish and disseminate information materials (booklets on driver rights, anew edition of the driver handbook),
and prepare atraining course to be used driver education as well as offer legal consultation to drivers.

Armenian Young L awyer sAssociation

$25,629.00

Armenia

In support of increasing legal awareness of citizens through establishment of information and advice centers. Each of
the three centers will also act asalaw resource center for local lawyers and law students, and will produce series of
twenty TV programswith acall-in component on areas of law of interest to the general public.

FEMIDA PublicOrganization

$34,969.00

Armenia

In support of increasing legal awareness of citizens, the project envisions production of weekly television programs
of Court TV Channel on legal affairsto elucidate the proceedings of the Court of Appeals. The programswill be
mediated by journalists and lawyers. The project will a so include monitoring of print media coverage of legal issues,
twelve round table discussions and seminars aimed at increasing professional standardsin the field of media
coverage of law.

SHANTLLC

$6,388.00

Armenia

To produce greater awareness of legal reform. The grant will produce twelve live television programs covering
different aspects of reforms of the legal and court systems. Each program will concentrate on a specific issue
presented in apreviously made video program and will feature public discussion with participation of legal experts,
judges and NGO representatives.
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Anticorruption Programin Armenia

The Eurasia Foundation’s Armenia Office conducted a competition to support increased citizen
participation in the prevention of corruption through measures to assess and disseminate information
about the impact of corruption, increase public access to local government, strengthen responsible
investigative journalism, and publicize successful efforts by government agencies to address and
prevent corruption.

Foreign I nvestor sAssembly Public Organization

$15,836.00

Yerevan, Armenia

In an effort to reduce the level of corruption, taking place during inspections of enterprises by state authorities, the
project envisions the creation of a specialized service of attorneys, who will defend the rights of entrepreneurs. [t will
also facilitate alarge public information campaign about the recently adopted Law on Inspections, which, along with
reducing the number of state authorities with the right to execute inspections, for thefirst time will allow for attorneys
to be present during the inspections.

HAKASTVER Law Non-Gover nmental Organization

$27,262.00

Yerevan, Armenia

In support of stimulating an anticorruption campaign in print mediaand creating mechanisms of dialogue between
media, state authorities and bodies of financial control. The project encompasses preparatory training seminars for
journalists, round-tables on corruption and public financial control, aswell as a series of targeted publications
featuring the outcomes of roundtables, to be published and widely disseminated.

ZINVORI MAIR Republican Committeeof Armenia

$29,474.00

Yerevan, Armenia

In support of the protection of the civil rights of draftees. Thisgrant will establish a permanent monitoring and legal
advice center for conscripts, with agroup of facilitators to ensure a permanent feedback cycle between the center and
army and development of new mechanisms of public control; conducting roundtables with the officials from relevant
government bodies; and drafting amendment to the existing legidlation.
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Strategic Objective 2.2
Azerbaijan

Open Door Grants

L egal Education Society

$18,894.00

Baku

In support of the devel opment of a stronger third sector by providing legal advice and information to, and organizing
seminars for, NGOs, training law studentsin the provision of public interest law to support non-profits, and the
publication and dissemination of abrochure with NGO-related legal information.

156



Strategic Objective 2.2
Georgia

Open Door Grants

Former Palitical Prisonersfor Human Rights

$34,449.00

Eastern Georgia

To implement existing legislation intended to strengthen citizen influence over the penitentiary system by promoting
thework of citizen commissions, which according to Georgian law oversee each prison. Focusing on four citizen
commissions, the project will include (1) monthly monitoring conducted by the grant-recipient in partnership with the
commissions, (2) 20 seminarsfor commission memberson U.N. conventionsrelated to prisoners' rights, supervision
of prison budgets, methods for prison inspection, etc., (3) five television programs on prison conditions and the work
of the commissions, and (4) preparation of reportsin cooperation with the commissions, including recommendations
for changesin penitentiary system legidlation.

Horizonti, the Foundation for the Third Sector

$34,999.00

Throughout Georgia

Tofurther the goals of the 2000 Rule of Law Competition—promoting citizen participation in decision-making
processes and preventing corruption—~by training ten organizations awarded grants through the competition in self-
evaluation techniques. Thetraining will include group seminars, individual consultations, and ongoing monitoring.
In thefinal stage of the project, aclosing conference will be held to evaluate the overall impact of the competition and
to identify the most promising directions and forms of grantmaking for the Eurasia Foundation in thisarea.

L aw and Freedom Association

$29,915.00

Georgia

To support the process of democratization of the Georgian armed forces through the establishment of a system for
citizen monitoring of the activities of draft boards at recruitment offices, aswell as observing the budget execution of
the Ministry of Defense. With the approval of the Minister of Defense, monitoring groups will visit twenty recruit-
ment officesand military bases. A series of seminarson therights of soldiersand military reform issueswill be
conducted. Based on the results of these activities, an ad hoc committee consisting of citizen advocates, experts,
and representatives of government agencies, will develop mechanismsfor citizen participation in the budget drafting
and implementation process.

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

International Society for Fair Elections

$286.00

Georgia

In support of preliminary activities to develop methodology for organization of Caucasus regional net on the
monitoring of elections, voters' education, and improvement of election systems.
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Ruleof Law

The Eurasia Foundation’s Georgia Office conducted a competition to support increased citizen
participation in the prevention of corruption through measures to assess and disseminate information
about the impact of corruption, increase public access to local government, strengthen responsible
investigative journalism, and publicize successful efforts by government agencies to address and
prevent corruption.

M edea Foundation for the Defenseof Victims Rightsand theHonor of the Deceased

$31,746.00

Thilis, Georgia

To prevent abuse of power by law enforcement official s through: (&) preparation of recommendations for amendments
to the Criminal Code and to the normative base regarding forensic expertise; (b) provision of legal and forensic
consultations free of charge; () conducting seminars for judges on the role of forensic evidence and instances of
abuse of law enforcement power during criminal investigations.
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Strategic Objective 2.2
Kazakhstan

Open Door Grants

Adilet Higher School of Law

$34,541.00

Ust-Kamenogorsk, Kokshetau, Aktyubinsk

To improve legal education by supporting the establishment of a pilot distance learning program at aleading law
school. The program will allow students in the regions outside of Almaty and Astanato take introductory classes
such aslegal philosophy, administrative law, and comparative constitutional law while only having to commuteto
campusfor final examinations. The grant will provide a server, computer, high-speed internet access, and course
material printing costs. In an effort to increase participation and future expansion of the program, the courseswill be
offered at afraction of the full-timetuition costs.

Inter newsof Kazakhstan

$29,996.00

Kazakhstan

To support broader accessto legal information for independent mass media outlets in Kazakhstan through the
publishing and distribution of amonthly newsletter. This15-30 page bulletin, entitled “Media L egislation and
Practice,” will be distributed to more than 300 independent TV stations, radio stations, newspapers, NGOs, and
government officials.

Pilot Competition Aimed at Financing Applied Resear ch in Public Policy

The Almaty Regional Office of the Eurasia Foundation conducted a competition in Kazakhstan to
promote greater analysis and effectiveness in government policy by awarding approximately ten
minigrants to specialists in various disciplines of applied research in socio-political, economic, and
law sciences. All successful competition applicants must demonstrate expertise in their subject and
submit a strategy and implementation timeline for outcomes. The administrative funds will also cover
expenses for expertsto review applications, and advertisements announcing the winners. The competition
will seek to locate specialists who may become involved with a proposed EF/Soros public policy
research institute (think tank).

BurovaElenaEvgenievna

$3,717.00

Kazakhstan

To promote public policy analysisthrough afollow-on mini-grant to research “ Civics Education in Universities.” Asa
successful EF/Soros Public Policy competition winner, he/she has demonstrated expertise in his’her subject and has
submitted a strategy and implementation timeline for outcomes. This series of mini-grants haslocated six specialists
who may becomeinvolved with a proposed EF/Soros public policy research institute (think tank). Soros Kazakhstan
will publish the completed papers and conduct an open forum to debate the conclusions of the research. The mini-
grant will support transportation, an honorarium, communications, and computer rental.
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Strategic Objective 2.2
Kyrgyz Republic

Open Door Grants

L egal ProblemsFoundation

$6,675.00

Kyrgyz Republic

To strengthen NGOs and other community-based organizations by drafting legislation introducing and defining
volunteerismin the Labor Code. Current law does not define the rights or potential liabilitiesfor companies, organiza-
tions, or volunteers. Roundtable seminarswill be held with parliamentary deputies, lawyers, NGOs, and company
representatives to obtain widespread support for theinitiative. The project will also examine reforming the law on
hiring practices and three seminars will be conducted to advise entrepreneurs on changesto the legislation. By
amending thislegislation, project implementers hope to ease restrictions on NGOs recruiting volunteers.

Public Fund of Assistancetothe Development of Legal | nfrastructureand Education

$23,949.00

Kyrgyz Republic

To improve access to legal information through the establishment of a student legal clinic staffed by senior law
students. Twenty-eight students will undergo training and travel to five regional citiesto offer free consultationsin
civil, administrative, labor, family, housing, and pension law to 1,200 indigent clients. In return the studentswill be
given academic credit for their participation. The program will not only provide needed legal servicesto the poor, but
also give students practical legal experience. The project director and the head of the law faculty will receivetraining
fromthe Adilet legal clinicin Almaty. A databasewill be created which includes relevant laws and sample docu-
ments.
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Strategic Objective 2.2
Russia

Open Door Grants

Council of Soldiers' Mother s Sakhalin Regional Public Organization

$14,694.00

Sakhalin Oblast, Russia

Toincrease the quality of local laws by involving civic organizations and think tanksin lawmaking. Project specialists
will carry out aninformational campaign for NGO and community leaders on law-making processes and public
participation in discussing draft laws. They will also organize a series of seminarsand open alegal library inthe
public consulting center. A number of round tables and working group meetings with deputies will be held to
discuss and develop amendmentsto three draft laws. These activitieswill create and test amechanism for involving
local intellectual resourcesinlaw-making.

Editors-in-Chief Club

$22,853.00

Saratov Oblast, Russia

To establish a system of on-going training, financial support, and legal assistance for Saratov oblast editors-in-chief
and journalists. The project involves a series of seminars, roundtables, and on-going consultations on legal and
economic issues, as well as establishing an insurance fund for journalists.

Foundation for Social Agreement

$11,670.00

Russia

Toimprovethetax environment for private enterprise devel opment through elimination of local taxeswhich contra-
dict federal law. Business associations, consumer, and human rights organizations will identify unlawful local taxes
and conduct a public information campaign to bring them to the attention of the mediaand local officials.

Glasnost Defense Foundation

$24,060.00

Russia

To contribute to the development of afavorable legislative environment for independent media through the creation
of aweb site containing comprehensive information on freedom of information and medialaw. Thesitewill feature
on-line consultation services, monitoring of mediarights violations, Web-conferenceswith lawmakers, training
materials, and databases of regional and federal medialaws. Theinteractive features of the sitewill facilitate the
creation of acommunity of medialaw expertsamong lawmakers, legal practitioners, journalists, publishers, and
academics. Thesitewill bewidely publicized.

Kalugal ngtitute of Municipal Management and Business

$23,290.00

KalugaOblast

To create and introduce conflict resolution procedures both within and outside of the courts system. Training
materialsidentifying therole of mediators, their services and mediation procedureswill be prepared. Seminarswill be
conducted to train the assessors. Roundtables and a conference for judges and lawyers of the target region will be
held to discuss the advantages of such mediation procedures.

MassM edia Defense Center

$30,020.00

Voronezh Oblast, Russia

To build on their previous experience offering legal assistance and training to journalists and editorsin the Central
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Black Earth Region of Russia. Theregional journalistswill attend a series of seminars and have accessto walk-in
legal and business consulting.

Mordovia StateUniver sity

$25,850.00

MordoviaRepublic, Russia

To increase the professional level of legal education in the Mordovian Republic and provide NGOs and small
businesses with legal counsel. After participating in atraining course, law students will be placed in local NGOs,
small businesses, and afreelegal clinic that will be based at the Mordovian Law Academy. Theinternshipswill give
the law students the practical training they are currently lacking, while providing NGOs and small businesses with
freelegal advice.

NGO TradeUnion of Entrepreneurs

$34,230.00

Saratov Oblast, Russia

To improve the legal environment for small businesses by supporting a professional association that will promote the
simplification of the registration process for new businesses, provide legal counsel to small businessmen, help them
to defend their civil rights against abuses of local government agencies, and unite private entrepreneursin a profes-
sional association. The grantees will work towards changing the attitudes of small businessmen regarding their
rightsin alaw-governed society.

Saratov Judicial Department

$30,760.00

Saratov Oblast, Russia

To increase human rights protection and expand access to the legal justice system by improving the training of local
judges. One hundred and twenty-one judges and their secretaries will be trained to work as justices of the peace.
Also the grantees will publish course materials on how to train justices of the peace, to be used by other regionsin
their development of this system.

Saratov Special Board of Lawyers

$22,581.00

Saratov Oblast, Russia

To reduce legal obstacles to the development of civic organizations and mediain the Saratov oblast by protecting
civil rightsand providing legal advice.

Specialized Consultingand Expert Legal Firm

$23,850.00

Orenburg Oblast, Russia

To help small businesses protect themselves against local government administrative abuse, to provide legal support
for resolving commercial disputes and to promote the use of Alternative Dispute Resolution. Thisgrant will promote
the development of private enterprises by improving the quality and use of legal services.

Volga Region | ngtituteof Law Making Activity

$32,735.00

Saratov Oblast, Russia

To establish effective regional laws for the successful development of small businesses by simplifying the registra-
tion procedure, passing favorable tax and land lawsin the Saratov oblast, and spreading the experience of lawmaking
activities to nearby regions.
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Strategic Objective 2.2
Uzbekistan

Open Door Grants

FerghanaBranch of Consumers’ RightsProtection Society

$2,980.00

Ferghana Oblast, Uzbekistan

To support the creation of afavorable tax environment for nonprofit organizations by assisting in the establishment
of partnerships between NGOs and businesses. Research among businesses to determine the motivation of philan-
thropic activitieswill be conducted and potential corporate donorswill beidentified. The organization will also hold
two roundtables and publish a booklet and a series of articles in the media on private sector philanthropy.
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Strategic Objective 2.3
Armenia

Open Door Grants

Alaverdi Municipality

$21,292.00

Alaverdi, Lori, Armenia

Toimprovelocal government servicesthrough creating an information-analytical center within the municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.

Gyumri Municipality

$21,927.00

Gyumri, Shirak region, Armenia

Toimprovelocal government servicesthrough creating an information-analytical center withinthe municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.

| djevan Municipality

$21,013.00

Toimprovelocal government servicesthrough creating an information-analytical center within the municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.

Jermuk Municipality

$21,667.00

Jermuk, VayotsDzor, Armenia

Toimprovelocal government servicesthrough creating an information-analytical center within the municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.

Sevan Municipality

$21,982.00

Sevan, Gegharkunik, Armenia

Toimprovelocal government servicesthrough creating an information-analytical center within the municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.

Sisan Municipality

$21,996.00

Sisian, Syunik, Armenia

Toimprovelocal government servicesthrough creating an information-analytical center within the municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.
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Vanadzor Municipality

$21,992.00

Lori, Armenia

Toimprovelocal government servicesthrough creating an information-analytical center within the municipality. The
project includes equipping the center, introducing software for creation different municipal information and analysis
systems, providing more information on municipal issues to the population, aswell as creation of mechanismsfor
citizen feedback.

YEREVAK Charity Fund

$17,383.00

Armenia

In support of development of self-governance in two villages. The project will tackle such issues as: promotion of the
ideaof public participation, formation of groups of active community members, training courses on participatory
budget development, social-economic planning, and fundraising for community members and municipal employees.
Theproject will conclude with follow-up monitoring of expected changesin community participationin self-govern-
ment processes.

Anticorruption Programin Armenia

The Eurasia Foundation’s Armenia Office conducted a competition to support increased citizen
participation in the prevention of corruption through measures to assess and disseminate information
about the impact of corruption, increase public access to local government, strengthen responsible
investigative journalism, and publicize successful efforts by government agencies to address and
prevent corruption.

Civil Society Development Union Social Organization

$19,443.00

Yerevan, Armenia

In support of acomprehensive research on the causes of corruption in Armenia. The project includes media monitor-
ing, content and trend analysis on the public understanding of the corruption issues. To discuss research results,
twelve seminarswill be organized and nine television programs will be produced and live broadcast. The project
envisions monitoring the implementation of the four projects-winners of the Foundation’s Rule of Law Competition.

Caucasus Syner gy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation's Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals. Linkage
grants will be awarded to the best joint proposals developed under the Contact Grant Competition.

Northern Department of National Servicefor Seismic Protection of RA Caucasus
$1,004.00

In support of the development of a Linkage Proposal that would aim at decreasing the human and material losses
caused by disastrous earthquakes through the elaboration of effective municipal earthquake-response plans that
would become required for application by the respective municipal services of the large cities in the South Caucasus.
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Strategic Objective 2.3
Georgia

Open Door Grants

Jvari Ecological, Educational, Humanitarian Association

$34,187.00

TsalenjikhaDidtrict, Samegrel o-Zemo Svaneti Region, Georgia

In support of improving the effectiveness of local government by training the members of local councils and increas-
ing citizen participation in the activities of local government agencies. The project includesthe following elements:
(2) training courses for sixty-five members of local councilsin the region on issues such aslocal government
legidation, financial management and budget planning, and methods for collaboration with citizens and thelocal
executive authorities; (2) public hearings on budget drafting and other relevant legislation; (3) twelve monthly radio
programs broadcast on alocal independent radio company and eleven monthly newsl etters publicizing information
on different aspects of local government relevant to citizens; (4) three television debates on local independent
television on local government issues; and (5) on-going, free consultations for citizens on local government issues.

M esachisImedi Car OwnersUnion

$22,621.00

Ozurgeti, GuriaRegion, Georgia

To prevent the abuse of power by law enforcement agencies through the following activities: (1) citizen monitoring of
thetraffic police, (2) providing information to the public on the respective rights and responsihilities of driversand
law enforcement officers, and (3) offering consultations to the public on methods for submitting complaints about
violations. The project will establish amonitoring group, broadcast twelve television programs, conduct five
seminarsfor drivers, publish leaflets, and implement atel ephone consultation service.

Center for Reform and Democr atic Development Support

$31,847.00

Akhalkalaki, Samtskhe-Javakheti Region, Georgia

To enhance both the level of citizen participation in the activities of the district local council aswell asthe effective-
ness of the council through the establishment of alocal government center. The center will provide information and
consultations to citizens on local government issues. Monthly meetings between representatives of the local
council and their constituency will be broadcast on local independent television. A monthly newsletter on local
government issues will be published.

Chokhatauri District Sakrebulo

$34,020.00

Chokhatauri, GuriaRegion, Georgia

To support the enhanced effectiveness and transparency of the district council and the inclusion of citizensin local
decision-making processes. The project includes training council members from throughout the district, establishing
apublic relations department for citizen suggestions and concerns, and the formulation of budget monitoring groups.
Mechanismsfor exchange of information and experience with local councilsin neighboring regionswill beimple-
mented. The public will be informed about the work of the council through insertsin an independent newspaper.

G& G Audit, L td.

$34,972.00

Gori, Eastern Georgia

In support of the effective functioning of thelocal council and the inclusion of citizen participation in local decision-
making. The project includes establishment of an information center, development of atraining program to conduct
seminarsfor local council members, and initiation of the activities of Satatbiro, acommunity-based advocacy
organization.
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Mountain Enthusiasts Society

$34,576.00

Thilisi and Mtskheta-Mtianeti Region, Georgia

To improve the effectiveness of local government in the a pine regions through training and the publication of a
manual. The organization will train forty-five members of local councilsin population centersof theregion. The
training curriculum focuses on topics as they specifically relate to councils of the alpine regions, such as finance,
budget development, local government |egislation, normative acts, strategic socioeconomic development, and the
development of various forms of tourism, hotel, and craft businesses. A manual for local councils of the alpine
regionswill be developed and distributed free-of-charge in al pine communities.

Ozur geti District L ocal Council

$28,082.00

Ozurgeti, GuriaRegion, Georgia

To support the optimization of the budget process. The project will enable the installment of a computer system
containing a comprehensive database on socioeconomic indicators in the region. Representatives of village councils
inthedistrict will be trained in methods and regulations for budget development. Internal control mechanismsfor the
implementation of local budgetswill be established. Citizen oversight of budget of implementation will be enabled
through the publication of twelve monthly newsl etters and ten live television programs. The project will complement
the efforts of the Regional Agribusiness Center, awarded a grant through the Eurasia Foundation’s Rule of Law
Competition, to facilitate a transparent and inclusive budget drafting process.
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Strategic Objective 2.3
Kazakhstan

Open Door Grants

Bilik Publishing House

$3,000.00

Kazakhstan

To provide for the printing of materials and notebooks for the joint EF/Soros conference “Ways of Palitical Process
Democratization and Public Institution Development Perspectivesin Kazakhstan.” Russian and English versions of
the materialswill be prepared for conference participants, and additional copieswill be sent to government officials,
NGOs, mediarepresentatives, universities, and international organizations not in attendance. The project is part of a
larger EF/Soros program to develop a public policy research capacity.

Center for Democr acy Promotion

$2,981.00

Karaganda

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Center for Support of Democracy

$32,206.00

Kazakhstan

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Center for Support of Democr acy - K ostanai

$3,549.00

Kostanai

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Center of Assistanceto Demaocracy

$2,999.00

Pavlodar

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
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raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Kazakh State Academy of M anagement

$9,223.00

Almaty, Auezov District

To promote greater transparency in local government institutions and increase the availability of public information
through the establishment of an automated information database system for the Akimat of Auezov District. The
systemwill improve citizen-to-Akimat and Akimat-to-citizen relations by providing accessto adatabase of citizens
inquiriesfor the Akimat that will be accessibleto all citizensfrom public terminalsinthebuilding. The systemwill be
developed and implemented by Center for Computer Technol ogies of Kazakh State Academy of Management.

Kazakhstan | nstitute of M anagement, Economicsand Strategic Resear ch

$32,244.00

Almaty

To improve the quality of public administration education by establishing new western-level coursesfor an existing
MPA program at aleading university. The project will further devel op the course curriculum, conduct training
sessions for faculty, publish student textbooks, and consult a Western professor specializing in thisarea. MPA
studentswill be required to take the newly created classes which focus on Social Policy, Environmental Policy, and
New Public Management.

Kazakhstan StateL aw Univer sity

$28,879.00

Kazakhstan

To present and advocate principles of popular representation by developing and drafting legislation which provides
for theintroduction of local self-governance. Lawyersfrom the University will conduct a conference addressing the
issuewhichwill includelegal specialists, government employees, parliamentary deputies, political party representa-
tives, and academics. Two thousand copies of the working materials will be printed for dissemination to participants
and interested parties. Theimplementerswill also hold series of five seminarsin five mgjor cities; then draft, present,
and lobby for the legislation in the national parliament.

NGO Open Democr atic M ovement Par asat

$3,403.00

Aktau

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Petropavlovsk Regional Association of Apartment Proprietors

$17,769.00

Petropavlovsk

To promote civic leadership and public organization by publicizing the rights and responsibilities of homeowners
with the end of state management. The project will gather information on housing associations countrywide and
then use media outlets to explain the importance of citizens becoming active in the management and financial
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monitoring of their associations. The grant will support the production of two TV programs to be broadcast monthly,
the printing of an association newsletter, and the providing of consultations for management from other housing
associations.

Public Association Center for Democracy Assistance

$2,989.00

Kyzyl-Orda

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Public Association Echo

$2,999.00

Almaty

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Public Association K ompasPotr ebiteya

$3453.00

Petropavlovsk

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Public Association Women'sFeder ation Status

$3,399.00

Ust-Kamenogorsk

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.
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Public Foundation I ngtitute of Social Resear ch

$34,398.00

Kazakhstan

To empower NGOs by training them in statistical data collection and analysis. The Institute will organize forty-eight
sessions with an average group size of ten covering topics such as marketing, statistical research, and political and
economic analysis. The sessionswill be run by Western-educated specialists and will be based on the specific needs
of NGO directors, independent researchers, university faculty and representatives of mass media. The grant will
cover the purchase of SPSS statistical software, computers and expert salaries.

Public Youth Association Ykylas

$2,999.00

Shymkent

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, apetition will be circulated that will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Taldykor gan Demacr acy Assistance Regional Center

$2,999.00

Taldykorgan

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, a petition will be circulated which will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.

Territorial City Public Association - Adal

$3,620.00

Aktyubinsk

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, apetition will be circulated that will accompany the proposed draft legislation. The project purposeisto
create afoundation for the development of local governance.

Zhambyl Oblast Public Association Elections- 2000

$3,000.00

Taraz

To increase public participation in government decision-making by supporting a grass-roots advocacy campaign on
local self-governance. Proposalsfor amendmentsto the draft laws“On Local State Governance in Kazakhstan” and
“On Loca Governancein Kazakhstan” will be collected during the project. Regional seminarswill beheldtotrain
raion and city coordinators who will conduct public meetings on the issue. With the assistance of local housing
associations, apetition will be circulated that will accompany the proposed draft legislation. The project purposeis
to create a foundation for the development of local governance.
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TheAlmaty Pilot Competition Aimed at Financing Applied Resear ch in Public Policy

The Almaty Regional Office of the Eurasia Foundation conducted a competition in Kazakhstan to
promote greater analysis and effectiveness in government policy by awarding approximately ten
minigrants to specialists in various disciplines of applied research in socio-political, economic, and
law sciences. All successful competition applicants must demonstrate expertise in their subject and
submit a strategy and implementation timeline for outcomes. The administrative funds will also cover
expenses for experts to review applications, and advertisements announcing the winners. The competition
will seek to locate specialists who may become involved with a proposed EF/Soros public policy
research institute (think tank).

ArinovaOlga Tastanbekovna

$3,44.00

Kazakhstan

To promote public policy analysisthrough afollow-on mini-grant to research “ Interethnic Relationsin Kazakhstan.”
As asuccessful EF/Soros Public Policy competition winner, he/she has demonstrated expertise in hisher subject and
has submitted a strategy and implementation timeline for outcomes. This series of mini-grants has located six
speciaistswho may becomeinvolved with a proposed EF/Soros public policy research ingtitute (think tank). Soros
Kazakhstan will publish the completed papers and conduct an open forum to debate the conclusions of the research.
Themini-grant will support transportation, an honorarium, communications, and computer rental.

Mashan Meir zhan Serikuly

$6,930.00

Kazakhstan

To promote public policy analysisthrough afollow-on mini-grant to research “ Parliamentary Effectiveness.” Asa
successful EF/Soros Public Policy competition winner, he/she has demonstrated expertise in his’her subject and has
submitted a strategy and implementation timeline for outcomes. This series of mini-grants haslocated six specialists
who may becomeinvolved with a proposed EF/Soros public policy research institute (think tank). Soros Kazakhstan
will publish the completed papers and conduct an open forum to debate the conclusions of the research. The mini-
grant will support transportation, an honorarium, communications, and computer rental.

OspanovaAigul Bauyrzhanovna

$4,381.00

Kazakhstan

To promote public policy analysis through afollow-on mini-grant to research “ Social and Economic Aspects of
Agricultural Land Use.” Asasuccessful EF/Soros Public Policy competition winner, he/she has demonstrated
expertise in his’her subject and has submitted a strategy and implementation timeline for outcomes. This series of
mini-grants has located six specialists who may become involved with a proposed EF/Soros public policy research
institute (think tank). Soros Kazakhstan will publish the completed papers and conduct an open forum to debate the
conclusions of the research. The mini-grant will support transportation, an honorarium, communications, and
computer rental .
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Spanov M agbat Uaryshekovich

$5,820.00

Kazakhstan

To promote public policy analysisthrough afollow-on mini-grant to research “ The Black Market in Kazakhstan:
Finding A Stable and Sustainable Economy.” Asasuccessful EF/Soros Public Policy competition winner, he/she has
demonstrated expertise in his’her subject and has submitted a strategy and implementation timeline for outcomes.
This series of mini-grants haslocated six specialists who may becomeinvolved with a proposed EF/Soros public
policy research ingtitute (think tank). Soros Kazakhstan will publish the completed papers and conduct an open
forum to debate the conclusions of the research. The mini-grant will support transportation, an honorarium, commu-
nications, and computer rental.

Svoik Petr Vladimirovich

$6,766.00

Kazakhstan

To promote public policy analysisthrough afollow-on mini-grant to research “Models of Local Government for
Kazakhstan.” Asasuccessful EF/Soros Public Policy competition winner, he/she has demonstrated expertisein his/
her subject and has submitted a strategy and implementation timeline for outcomes. This series of mini-grants has
located six specialists who may become involved with a proposed EF/Soros public policy research institute (think
tank). Soros Kazakhstan will publish the completed papers and conduct an open forum to debate the conclusions of
theresearch. The mini-grant will support transportation, an honorarium, communications, and computer rental.
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Strategic Objective 2.3
Kyrgyz Republic

Open Door Grants

Committeeof Civil Expertise

$11,170.00

Kyrgyz Republic

To improve the effectiveness of local housing associations by conducting a series of management and self-gover-
nance seminars for housing directors and representatives of the local administration. 350 copies of an instructional
manual on housing management will be published and distributed to the approximately 300 participants. Consultants
will beavailablefor afourteen-month period to provide seminar participantswith additional helpinimplementing
improvements.

Economicand Social ReformsCenter under theMinistry of Financeof theKyrgyz Republic

$14,529.00

Chui Oblast

To generate more effective local government by conducting a national survey which investigates funding, staffing,
resources, and overall management within local government. The project seeksto learn how these local governments
can work more effectively with the national authorities. A handbook will be published on local government and
distributed to regional and national government offices and libraries. A closing conference of representatives each
of theregional governmentswill discusstheresults of the survey. A model implementation program will be carried
out for Jayil District on Chui Region to illustrate the proposals.

I nstitute of Public Administration and Social Resear ch of Kyrgyz State National University

$27,991.00

Kyrgyz Republic

To improvethe professional skills of local government officials by conducting a public administration conference for
state authorities and accountants from all the national regions. The conference will include seminarson local self-
governance, financial administration, and management analysis. Instructors from the institute hosting the conference
will also use this opportunity to improve their knowledge of the challenges and realities of local governancein the
regions.
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Strategic Objective 2.3
Russia

Open Door Grants

Administration of Sever odvinsk

$30,790.00

Severodvinsk, Arkhangel sk Oblast

To initiate community-based strategic planning in the city of Severodvinsk. Based on specialized training in methods
for involving community stakeholdersin the planning process, city administrators will develop aconcept for the
city’s strategic development and conduct public hearings to discussit. A system of indicators of the city’s social
and economic devel opment will be devel oped and introduced to monitor strategic plan implementation.

Association of Self-Governing Territorial Organizations

$29,660.00

Saratov Oblast, Russia

To increase the effectiveness of twenty-four Saratov self-governing organizationsin solving local problems by
improving their cooperation with Saratov’sleading NGOs, media, businesses and the government, training 100
representatives of self-governing organizationsin management and marketing, devel oping effectivefinancial
mechanisms to support their activities and improving their legal status on aregional level.

Association of Self-Governing Territorial Organizations

$29,660.00

Saratov Oblast, Russia

To expand and improve services provided to Saratov City residents by providing twenty-four neighborhood associa-
tionswith high-quality office services.

Board of Sdf-Governing Organizations

$19,910.00

SamaraOblast, Russia

To build managerial capacity in community organizations by training members of seventy-four community organiza-
tionsin management, marketing and finance and by involving local residents, leading NGOs, media, businessmen and
the government officialsin an effort to solve community problems.

Eagtern Experiment Fund

$27,485.00

Kaliningrad and Ryazan Oblasts, Russia

To increase the effectiveness of public financing for housing construction by introducing low-risk financing mecha
nismsinto local practice. Drawing on the expertise of insurance companies, construction firms, realtors, appraisers,
financial corporations, banks, and lawmakers, local advisory groupswill develop and promote locally targeted
investment and housing strategies. Information and consulting services on housing construction finance will be
provided viathe Internet. Local administratorsfrom more than forty Russian regions will share best practices and
discuss strategies to promote housing market development at a concluding conference on housing construction
finance.

Far Eastern Academy for Gover nment Service

$29,680.00

Khabarovskay Kray, Primorsky Kray, Amursk

To improve the law-making process throughout the Russian Far East by developing and testing mechanisms that
involvetheintellectual potentia of theterritoriesin the creation of new laws. The project will include special training
to improve the qualifications of deputies and specialists within representative organs. It is expected that this project
will increase the quality of new legal documents and the overall efficiency of legislative bodies.
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Fund for Development of L ocal Sef-Gover nment

$33,291.00

Novosibirsk Oblast, Omsk Oblast, Tomsk Oblast

To increase the transparency and accountability of local government by raising the qualifications of local journalists
to cover municipal budgetary issues. Journalists will receive specialized training on reading and understanding
budgets. Local government finance and information department heads will be trained in public information and
outreach techniques and in working with the media. A new web site will be launched containing information on
Siberian city municipal budget processes and opportunities for public input.

L egal Information Center for Aircraft Industry Employees

$26,74550

Primorsky Krai, Russia

Toinvolvethe general publicinlocal decision-making by encouraging the devel opment of territorial self-government
organizations (TOS) in theregion. Project speciaistswill inform awide audience about the methods and advantages
of organizing peoplelocally. They will also present educational seminars and provide free consultations which will
assist groups of people in creating TOS on their own and in conserving start-up costs.

OST-EURO Beratungsund BetreuungsGmbH

$27,196.00

Leningrad Oblast, Russia

To promote integrity in the public sector by applying a model of transparent local governance practices. Innovations
to be adopted include the introduction of competitive, merit-based hiring practicesfor civil servants, creation of a
public opinion research center at the local administration, introduction of public expert commissionsto advise the
city council, and public relations training for city employees focused on using the media to develop a productive
dialogue with the public. A brochure describing the model, including recommendations regarding itsimplementation,
will be published and distributed widely among local governments across Russia.

Saratov Chamber of Tradeand Commerce

$2,H500

Saratov Oblast, Russia

To help local businessmen organize themselvesin an effort to reduce administrative barriers. Three hundred small
and medium sized businessesin Saratov will prepare recommendationsintended to reduce administrative barriersfor
small and medium businessesin Saratov City and Oblast governments.

Saratov City Administration

$2,710.00

Saratov Oblast, Russia

A survey of two hundred small and medium sized businesses in Saratov to serve as atool for preparing changesin
the existing legal code for registering new companies. The resultswill be used to prepare recommendations originat-
ing with small business people for the Saratov City government on how to reduce administrative barriers hindering
the creation of small businesses.

Urban Development ReformsFoundation

$34,019.00

Petrozavodsk, Tyumen, Moscow Oblast, Hanty-Mansiysk Autonomous Okrug, Russia

Toimprovethefinancial stability of municipal budgetsin four citiesthrough specialized training of local government
officialsin how to optimize real estate management and budget planning practicesin order to increase city revenue
flows. Thetraining will be augmented by follow-on consultations and informational support in mass mediaand on the
Internet.
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Volga Regional Academy of State Service

$34,880.00

Russia, Georgia, and Armenia

To stimulate municipal reformin fivetownsin the Volgaregion by defining and addressing critical devel opment
problems. The project will train four hundred municipal workersto deal with these problems, giving no lessthan 80
consultations on the legal, organizational and financial aspects of municipal reform, and on sharing successful ideas
with other local governments. The project will produce strategic plansfor five municipalities, create effective teams
of public administrators and establish aVVolgaregional consulting center that will provide servicesto local govern-
ments on public sector reform.

Vysokaya Gora Self Gover ning Community Council

$7,685.00

Tatarstan, Russia

To involve the community in the management of public schools by developing PTA boards in twenty-six rural county
schools. Parents, children, school administrators, local government officialsand NGO representativeswill participate
in the running of these boards. The grant will also include a competition to acknowledge the most active association
and organize a conference to discuss the effectiveness such an approach.

Corruption Prevention Small GrantsProgram

Under a special grant from USAID, the Central Russia & Sberia Regional Office and the Russian Far
East Regional Office conducted a competition in their regions for projects to support citizen initiatives
aimed at reducing corruption. The program supports grassroots citizen initiatives aimed at improving
public-private partnership on local levels, strengthening public oversight mechanisms, and improving
the efficiency and transparency of local governments.

St. Peter shurg Humanitarian and Political Center, Strategy

$32,604.00

Russia

To increase the effectiveness of citizen initiatives to reduce corruption through networking and sharing of best
practices. At aconference for Foundation grantees working to improve efficiency and transparency of local govern-
ments, participantswill develop strategies for consolidating their efforts and building anti-corruption coalitions.
Based on an analysis of project outcomes, conference organizerswill compile and distribute among participants and
other target groups a handbook describing best practices of citizen anti-corruption efforts.

Center for Social I nitiatives

$10,441.00

Perm Oblast, Russia

To increase transparency in local government and develop mechanisms of public control over budget processesin
order to reduce corruption by officials. Community representatives, journalists, and expertswill form abudgetary
oversight commission. Working groups will develop amendmentsto existing laws regulating budget formation and
implementation processes and will also develop procedures for introducing a system of competitive bidding for
municipal services.
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Strategic Objective 2.3
Tajikistan

Open Door Grants

Kulyab StateUniversity named after A. Rudaky

$2,999.00

Khatlon Oblast, Tajikistan

To raise the qualifications of university teachers, while devel oping a course on the basics of municipal management. Six
teacherswill participate in an internship program at leading universitiesin Dushanbe.

Tajik State National Univer sity

$14,616.00

Dushanbe, Tgjikistan

To support raising the level of training for bachel ors and masters degree programs in national economics and public
administration. Project implementersintend to conduct an analysis of development of various regions of the country,
hold roundtables on the problems of municipal regulation with the participation of local government officials, and to
develop and publish atextbook on regional economics.
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Strategic Objective 2.3
Uzbekistan

Open Door Grants

Tashkent State EconomicsUniver sity

$28,228.00

Tashkent, Uzbekistan

To further develop the municipal management and economics concentration within the bachel or’s degree program of
economicsin partnership with Michigan State University. The project will support the exchange of experience and

information between the participating universities, aswell asthe development and implementation of aretraining
program for municipal workers.
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Non-USG Grants
Strategic Objective 1.2
Russia

EERC EconomicsResear ch Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen economics
education and research capabilities in Russia and Ukraine. The EERC is supported by the Open
Society Institute/Soros Foundation, the World Bank, the Ford Foundation, the Sarr Foundation, the
Carnegie Corporation of New York, the Norwegian Royal Ministry of Foreign Affairs, the Swedish
Ministry of Foreign Affairs, and the Eurasia Foundation, which serves as the implementing agency. In
Russia, the EERC conducts semi-annual research grant competitions in support of original policy-
related research. This program solicits proposals which reflect themes relevant to current economic
policy concerns in Russia’s transition period. The program’s long term goal is to integrate Russian
researchers into the international economics community.

Abrossimova, Natalya

$323.36

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Abrossimova, Natalya

$2,000.87

Moscow, Russia

The project analyses the budget and taxation process in the St. Petersburg region of the Russian Federation. The
author plans to investigate the specifics of the regional budget and construct an economic model of the tax system.
Using local statistics, shewill examine the interbudgetary relations between the city and its districts, aswell asthe
efficiency of regional budget expenditures.

Abrossimova, Natalya

$625.79

St. Petersburg, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Afontsev, Sergey

$177.54

Moscow region, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Afontsev, Sergey

12,900.00

Moscow,Russia

This study will analyzethe political economy mechanisms governing trade policy in Russia, aswell astheimpact of
political issues on import flows. The author compares the results of (1) models where endogenous tariff policy
formation and the impact of tariff rates on import flows are independent processes and (2) simultaneous equation
models where these processes are assumed interrel ated.

Akhmitzyanov, Ramzis

$662.75

Ufa, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.
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Anatolyev, Stanidav

$28,200.00

Moscow, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.

Andrienko, Yury

$12,900.00

Moscow, Russia

A dynamic econometric model will be used for determining the relationship between crimein Russia sregions and the
following socioeconomicindicators: incomelevel, incomeinequality, economic growth, institutional changes,
political situation, educational attainment, police outlays, etc. Western evidence of electoral and business cyclicity

of crimewill betested.

Andryakov, Aleksander

$7,900.00

Moscow,Russia

This project takes a game theoretic approach to analyzing the interaction between financial institutions and investors
and how they coordinate strategies. The particular tasks include: ng the implications of misidentification of
investors' intentions, testing the importance of the credibility of government policy, and examining the specific role
played by strategic investorsinterested in maintaining stability in the market.

Askerov, Eldar

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Balash, Vladimir

32202

Saratov, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “ Economics of Federalism”

Baranova, Kira

$187.47

Moscow, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Barilko, Andrey

3447

Rostov-on-Don, Russia

Participationin EERC-Russia s July ’ 00 Research Workshop and Conference.

Batyaeva, Alexandra

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Bezlepkina, Irina

$406.12

Moscow Region, Russia

To participatein EERC-Russia’s July ' 00 Research Workshop and Conference.
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Blinova, Tatyana

$3,750.00

Saratov, Russia

The objective of the research project isto provide atheoretical and empirical analysis of labor market differences at
the regiona level, to study the dominant behavioral patterns, and to statistically evaluate the dependence of 1abor
market indicators on region-specific factors and policy variables.

Bogomolova, Tatyana

$6,800.00

Moscow, Russia

Theaim of the project isto reveal the relation between income mobility and change of income inequality in Russiain
the 1990s. Income mobility isseen asthe mechanism for transforming incomeinequality. The specific characterisitics
of mobility (domination of mobility of varying income groups, direction of mobility) determinethetype of inequality
dynamics.

Bogomolova, Tatyana

$765.07

Novosibirsk, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Borisov, Gleb

$526.89

St. Petersburg, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Bouev,Maxim

$526.72

St. Petersburg, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Denisova, Irina
$25,480.00

Moscow, Russia
Swedish Professorship

Dobrodey, Vladimir

$596.10

Ekaterinburg, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.

Drobyshevsky, Sergey

$1,000.07

Moscow, Russia

The project is devoted to the analysis of the term structure of interest ratesin the GKO market, using econometric
modelling of the yield curve responses to shiftsin the market participants expectations and economic policy shocks.
The possibility of application of theoretical term structure hypothesis and models to analyse amarket in atransition
economy isstudied, where the GKO market istaken asan example.
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Durnova, Elena

$31323

Vologda, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Durnova, Elena

$27388

Vologda, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Dynnikova, Oksana V.

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar “ Times SeriesAnalysis’.

Efimova, Lyudmila

$314.88

Nizhny Novgorod, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Eismont, Oleg

$7,400.00

Moscow, Russia

This project ananlyzes natural resource rents as sources of budget revenue. Thefirst part of the project aims at
estimating a microproduction function in Novgorod Oblast and Komi Republic. The second part fo the project is
devoted to assessing the effect fo shifting the tax burden on the economy of the region, using a general equilibrium
model of athree-sector economy.

Fridman, Alla

$6,402.19

Moscow, Russia

The objective of the project is to estimate the degree of currency substitution in Russia and determine money
demand using adynamic money-in-the-utility-function model. The estimation of corresponding Euler equationswill
be done using the generalized method of moments. Theimplications of currency substitution for inflationary finance
and for welfare of representative households will be considered.

Gimadi, llya

$596.10

Ekaterinburg, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.

Glazyrin, Vassily

$58545

Chita, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar “ Times SeriesAnalysis’.

Glazyrina, Irina

$668.59

Chita, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.
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Glushchenko, Kongtantin

$4593

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Glushchenko, Konstantin

$13,800.00

Moscow, Russia

This study will investigate spatial integration of the Russian consumer market. Using price datafor a number of goods
acrossall Russian regionsfor 1992-1999, the author will determinethe applicability of thelaw of oneprice. Factorsthat
might explain any deviationswill be explored.

Glushchenko, Konstantin

$71163

Novosibirsk, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Golovan, Sergey
$177.54
Moscow, Russia
To participatein EERC-Russia’ s Methodol ogical Seminar “ Times SeriesAnalysis’.

Golovanova, Svetlana

$315.34

Nizhny Novgorod, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Golovanova, Svetlana

$272.83

Nizhny Novgorod, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Golovanova, Svetlana

$1385

Nizhny Novgorod, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Gorokhov, Andrey

$187.47

Moscow, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Gradosdskaya, Galina

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.
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Gurvich, Evsey

$7,900.00

Moscow,Russia

This project takes a game theoretic approach to analyzing the interaction between financial institutions and investors
and how they coordinate strategies. The particular tasksinclude: ng the implications of misidentification of
investors' intentions, testing the importance of the credibility of government policy, and examining the specific role
played by strategic investorsinterested in maintaining stability in the market.

Gussnikova, Elena

$355.56

Ufa, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Ingster, Anna

$592.67

St. Petersburg

Participationin EERC-Russia’ s July 00 Research Workshop and Conference.

Ivanova, M edeya

$330.71

Apatity, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Ivanova, Nadezhda

$318.19

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “ Economics of Federalism”

Ivanova, Nadezhda

$272.72

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Ivanova, Nadia

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Kalyuzhnova, Nadezhda

$567.56

Irkutsk, Russia

To participatein EERC-Russia’s M ethodol ogical Seminar, “Economics of Federalism”.

Kartasheva, Anastassya

$34.95

Rostov-on Don, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.
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Kharitonov, Vitaly

$753.25

Novosibirsk, Russia

Participationin EERC-Russia’ s July ’ 00 Research Workshop and Conference.

Kharitonova, Yulia

$753.25

Novosibirsk

Participationin EERC-Russia’ s July ’ 00 Research Workshop and Conference.

Kharitonova, Yulia

$69.01

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Kokovin, Sergey
$556.04
Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Kolomak, Evgenia
$525.18
Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Kolomak, Evgenia

$04.75

Novosibirsk

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.

Komov, Vladimir

$27557

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Kondratieva, Natalya
$187.47
Moscow, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Kondratyeva, Elena

$769.46

Novosibirsk, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.

Kondratyeva, Elena

$4593

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.
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K ossenko, Aleksander

$27310

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar “ Times SeriesAnalysis’.

Kouznetsov, Artem

$10,210.00

Moscow, Russia

This study will examine the feasibility and impact of atransition from a pay-as-you-earn to afully funded pension
program. The major goal of the study isto assess the feasibility of such atransition, itsimpact on individuals’
welfare and provide recommendations on how best to implement atransition policy.

Kovalev, Sergey

$25.18

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “ Economics of Federalism”.

Kozlova, Olga

$286.05

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis.”

Kradlnikova, Yulia

$177.54

Moscow region, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Lapin, Anatolii

$276.97

Ulyanovsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar “ Times SeriesAnalysis’.

Lapo, Valentina

$334.40

Krasnoyarsk, Russia

To participatein EERC-Russia’s July ' 00 Research Workshop and Conference.

Lapo, Valentina

$H42.32

Krasnoyarsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Levin,Mark

$12,900.00

Moscow, Russia

Theinvestigator evaluates the extent of corruption and economic losses in the Russian tax system, using an
economic model that includes three agents. an aggregated producer, a representative household, and government.
The parameters of the model are estimated on the basis of data on Russia' s economy during the period 1996-1998.
Comparative statitisticsis used to estimate the losses from corruption and establish a criterion of tax administration
efficiency.
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L oginova, Oksana

$2,004.24

Moscow, Russia

The project aims at investigating the effect of firm debt structure on the availability of adebt contract that would
never be violated and renegotiated. Using the Hart-Moore debt model and microdata from Russian enterprises, the
covariates of the probablility of breaking the contract and thustriggering bankruptcy will beidentified empirically.

Logvin, Aleksey

$2,000.00

Moscow, Russia

This project analyzes natural resource rents as sources of budget revenue. Thefirst part of the project aims at
estimating a microproduction function in Novgorod Oblas and Komi Republic. The second part of the project is
devoted to assessing the effect of shifting the tax burden on the economy of the region, using ageneral equilibrium
model of athree-sector economy.

Lukyanova, Anna

$321.76

Ulyanovsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Malyutina, Marina

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Matovnikov, Mikhail

$12,900.00

Moscow, Russia

This project analyzes and describes the Russian banking sector during monetary stabilization. Calculations will be
done on the basis of datafrom alarge sample of Russian banks. International comparisons will be used to separate
general and country-specific developments.

Matveenko, V.D.

$590.45

St. Petersburg, Russia

Participationin EERC-Russia s July ' 00 Research Workshop and Conference.

Melnik, Valentin

$1,000.00

Moscow, Russia

The project considers a two-part trade policy under imperfect competition, when the standard arguments of free trade
areinapplicable. Quotasand tariffs may not only coexist under such a policy, but they may complement one another.
Optimal trade policy is studied under two different scenarios. Under the first scenario, the government is assumed to
maximizeitsincome. Under the second, the government maximizespublic welfare. Thebasic model isatwo-stage
game. The solution isasub-game perfect Nash equilibrium.

Melnik, Valentin

$17.18

Pskov, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.
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Mikheeva, Nadezhda

$598.32

Khabarovsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Nekrassova, Inna

$2,500.00

Rostov-on-Don, Russia

The objective of the project is testing the market efficiency hypothesis of the Russian financial markets by analyzing
sharehol der returns of the firms participating in mergers and tender offers. Examination is based on the event study
methodol ogy and employs athree-factor Fama-French model for estimating shareholder abnormal returns.

Nekrassova, Inna

$34.29

Rostov-on Don, Russia

To Participatein EERC-Russia’ s July ’ 00 Research Workshop and Conference.

Nivor ozhkin, Evgeny

$4,064.00

Rostov-on-Don, Russia

This study will examine the state's employment assistance system: its influence; how people are adapting to it; the
necessary length of employment to qualify for assistance; and demographic trends in the duration of unemployment.

Nivorozhkina, Lyudmila

$10,380.00

Rostov-on-Don, Russia

This study will examine the state's employment assistance system: its influence; how people are adapting to it; the
necessary length of employment to qualify for assistance; and demographic trends in the duration of unemployment.

Ordin, Oleg

$5,440.00

Moscow, Russia

This study will examine the feasibility and impact of atransition from a pay-as-you-earn to afully funded pension
program. The major goal of the study isto assess the feasibility of such atransition, itsimpact onindividuals' welfare
and provide recommendations on how best to implement atransition policy.

Paneyakh, Ella

$318.00

St. Petersburg, Russia

To participatein EERC-Russia sMethodological Seminar, “ Economicsof Federalism”.

Parilova, Svetlana

$301.06

Novosibirsk, Russia

To participatein EERC-Russia’s July ' 00 Research Workshop and Conference.

Perevalov, Yuri

$440.27

Ekaterinburg, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar “ Times SeriesAnalysis’.
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Petrov, Anatoly

$7,400.00

Moscow, Russia

This project analyzes natural resource rents as sources of budget revenue. Thefirst part of the project aims at
estimating a microproduction function in Novgorod Oblast and Komi Republic. The second part of the project is
devoted to assessing the effect of shifting the tax burden on the economy of the region, using a general equilibrium
model of athree-sector economy.

Predtechensky, Arkady

$19.01

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Rodovtsev, Petr

$1,676.09

Moscow,Russia

Theaim of the project isto reveal the relation between income mobility and change of income inequality in Russiain
the 1990s. Income mobility isseen asthe mechanism for transforming incomeinequality. The specific characterisitics
of mobility (domination of mobility of varying income groups, direction of mobility) determinethetype of inequality
dynamics.

Rossinskaya, Galina

$599.61

Ufa, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Rusanovsky, Victor

$7,750.00

Saratov, Russia

The objective of the research project isto provide atheoretical and empirical analysis of labor market differences at
the regiona level, to study the dominant behavioral patterns, and to statistically evaluate the dependence of 1abor
market indicators on region-specific factors and policy variables.

Ruzhanskaya, Lyudmila

$593.86

Ekaterinburg, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.

Saveliev, Peter

$326.37

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Saveliev, Peter

$592.67

St. Petersburg, Russia

Participationin EERC-Russia’ s July ' 00 Research Workshop and Conference.
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Sekerin, Aleksey

$27040

Oryol, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar “ Times SeriesAnalysis’.

Shakhnovich, Ruvim

$4590

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Shinkevich, Andrey

$38.38

Permregion, Russia

To participatein EERC-Russia’s July ' 00 Research Workshop and Conference.

Shukhmin, Andrei

$3,256.00

Rostov-on-Don, Russia

This study will examine the state's employment assistance system: its influence; how people are adapting to it; the
necessary length of employment to qualify for assistance; and demographic trends in the duration of unemployment.

Shulgin, Sergey

$187.47

Nizhny Novgorod, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Slinko, Irina

$12,900.00

Moscow, Russia

The aim of the project isto investigate how fiscal decentralization affects welfare in Russian regions. As opposed to
the conventional wisdom, it is suggested that poor regions in Russia do not always benefit from the decentralization
process. Theauthor will examinewhether fiscal decentralization fosters municipal and regional inequality withina
country.

Soev, I gor

$318.72

St. Petersburg, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Soev, I gor

$2,000.13

Moscow, Russia

The project considersthe problem of optimal government behavior from the point of view of balancing economic
policy with socia policy. A model will be devel oped to address the problems of budget deficit, social security and
production dynamicsin aunified framework. The labor market is assumed to be monopsonic in several regions, and
government procurement is viewed as an instrument of social policy.
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Soev, I gor

$526.14

St. Petersburg, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Sopova, Irina

#2235

Novosibirsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Struchenevsky, Anton

$177.54

Moscow, Russia

To participatein EERC-Russia’'s M ethodological Seminar “ Times SeriesAnalysis’.

Tapilina, Vera

$6,800.00

Moscow, Russia

Theaim of the project isto reveal the relation between income mobility and change of income inequality in Russiain
the 1990s. Income mobility is seen asthe mechanism for transforming incomeinequality. The specific characterisitics
of mobility (domination of mobility of varying income groups, direction of mobility) determinethetype of inequality
dynamics.

Tapilina, Vera

$678.86

Novosibirsk, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Timofeev, Andrey

$392.95

Orsk, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Timofeev, Andrey

$13,600.00

Moscow, Russia

Theaim of thisstudy isto examinethelink between fiscal decentralization and subsidizing regional economies of
Russian Federation. Using panel-data analysisfor the period 1995-1997, the interrel ationship of soft budget
constraintsand fiscal decentratlizationisanalyzed empirically.

Tonis, Alexander

$12,900.00

Moscow, Russia

The author examines relations between local authorities and the private sector and how these relations affect the
dynamics of regional economic development. Phenomenato be investigated are enterprise incentives to seek
privileges, local authorities’ incentives to set up patronage over business, interregional competition for investment,
and reputation issues.
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Vasin, Alexander

$11,900.00

Moscow, Russia

The project aims at formulating and examining the tax optimization problem in asetting that is appropriate for
economiesin transition. Widespread tax evasion and corruption in tax administration are typical features of
economiessimilar to Russian. Thus, tax optimization should be studied simultaneously with tax enforcement,
including organization of tax inspection. This project focuses on taxation of firms. Our purposeisto characterizethe
optimal tax rates and to suggest an incentive mechanism that stimulates and efficient work of tax administration.

Vasina, Polina

$3,900.00

Moscow, Russia

The project aims at formulating and examining the tax optimization problem in asetting that is appropriate for
economiesin transition. Wide spread tax evasion and corruption in tax administration are typical features of
economiessimilar to Russian. Thus, tax optimization should be studied simultaneously with tax enforcement,
including organization of tax inspection. This project focuses on taxation of firms. Our purposeisto characterize the
optimal tax rates and to suggest an incentive mechanism that stimulates an efficient work of tax administration.

Verbetsky, Aleksey

$7,601.87

Moscow, Russia

The objective of the project is to estimate the degree of currency substitution in Russia and determine money
demand using adynamic money-in-the-utility-function model. The estimation of corresponding Euler equationswill
be done using the generalized method of moments. Theimplications of currency substitution for inflationary finance
and for welfare of representative households will be considered.

Yakunina, Alla

$13400.00

Moscow, Russia

Decentralized spot trading iswidespread in Russia. In adecentralized market, priceisnegotiated bilaterally by a
buyer and seller. Therefore, trading agents generate less information in adecentralized market than in acentralized
market. We undertake an experimental study of centralized and decentralized spot markets, with and without market
news reports in the latter case.

Yakunina, Alla

$51954

Saratov, Russia

To participatein EERC-Russia’'s December 1999 Research Workshop and Conference.

Yussupova, Gyuzel

$187.47

Moscow, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Zaytseva, Yulia

$187.47

Moscow, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism”.

Zulkarnaev, lldar

$464.54

Ufa, Russia

To participatein EERC-Russia’'s M ethodol ogical Seminar, “Economics of Federalism.”
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Non-USG Grants
Strategic Objective 1.2
Ukraine

Open Door Grants

Gorodnichenko, Yuriy O.

$6,83857

Kyiv, Ukraine

To support Yuriy Gorodnichenko in his studies at the Harvard Ukrainian Research Institute Summer Program asan
EERC Citigroup Fellow. Citigroup Fellows arewinners of acompetition among first-year students of the EERC
Master’'s Program in Economics at the National University “Kyiv-Mohyla Academy.”

Kryshko, Maxym

$6,83857

Kyiv, Ukraine

To support Maxym Kryshko in his studies at the Harvard Ukrainian Research Institute as an EERC Citigroup Fellow
during summer 2000. Citigroup Fellowsarewinners of acompetition among first-year students of the EERC Master’s
Programin Economicsat the National University “Kyiv-MohylaAcademy.”

Nizalova, Olena

$2,810.00

Kyiv, Ukraine

To provide agraduate of EERC Master’s Program in Economicswith partial support for thefirst year of her Ph.D.
studies at Michigan State University.

Orlova, Veronika

$22,452.00

Ukraine

To support agraduate of the EERC Master’s Program in Economicsfor ayear of graduate study at Stanford
University.
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Non-USG Grants
Strategic Objective 1.3
Armenia

Open Door Grants

Gind PrintingHouse

$30,545.11

Yerevan, Armenia

In support of the Gind Printing House to produce amore professional product. Broadening of commercial printing
alternatives available to newspaper publishersin Armenia. Better communication between Gind Printing House and
newspapers published in Armenia currently.
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Non-USG Grants
Strategic Objective 1.3
Kazakhstan

Open Door Grants

PublicFund AkmolaRural Advisory Centre

$10,090.00

Akmolisk Oblast, Kazakhstan

To improve access to capital by providing a deposit guarrantee for a pilot microcredit program. The Astana-based
Rural Advisory Centre (RAC) has defined five small groupsthat will undergo training in the essentials of financial
management and business development, and then receive microloans for the establishment of either a new business
or the further development of an existing one. A local bank will participate as alicensed custodian institution for
RAC’sfund management. Thisisapilot project that seeksto exploreinnovative means of delivering financial
services to poor clients. EF funding for this project is provided by the Soros Foundation Kazakhstan.
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Non-USG Grants
Strategic Objective 1.3
Russia

Open Door Grants

KareNOK Center

$34,684.00

Karelig, Russia

To promote small business development at the raion level by opening regional business consulting points based at
local administrationsin seven cities. Raising the professional qualifications of consultantsin a series of training
seminars, on-site and distance learning-based consultations, and through the provision of basic office equipment,
will help institutionalize basic consulting services avail able to entrepreneurs.

MurmanWeb

$34,571.00

Murmansk Oblast, Russia

To increase the financial sustainability and stimulate the devel opment of local small businesses by improving
management skills. Business managerswill benefit from anew specialized web site, on-line consultations, short-term
training, instructional materials, and other informational support on banking legislation, insurance, accounting,
management and marketing, as well as on Internet-based technology applications.

TheNorthwest Russia Small Grantslnitiative

The Eurasia Foundation’s Moscow Regional Office administers a joint Norwegian-American small
grants program in support of the development of democratic civil society and private enterprise in
Northwest Russia. The program is co-funded by the Norwegian Ministry of Foreign Affairs and the
Barents Euro-Arctic Region Secretariat. Its geographic focus includes the Leningrad, Murmansk and
Arkhangelsk Oblasts, the Nenets Autonomous Okrug, and the Republic of Karelia.

North Chamber of Commer ceand Industry

$32,386.00

Murmansk Oblast, Russia

To improve the enabling environment for private enterprise development by promoting ethical standards,
transparency, and partnership in relations between local government and business. Entrepreneurs, local government
officicals, and journalists will benefit from joint training in the basics of business ethics and aternative arbitration
methods, and will participate in follow-up discussions at a series of round-tables. Thelocal populationwill learn
about the program through aggressive media outreach and through a contest to name the most ethical
businessperson of the year.
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Non-USG Grants
Strategic Objective 2.1
Armenia

Open Door Grants

02 SHABATATERT SCJ-SC
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

ANSHLAGLLC
$1,674.25
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

ARAVOT Oratert LLC
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

EISLtd
$1,674.25
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

GIND-HAMAYNAPATKER Weekly'sEditorial
$1,895.23
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

GolosArmenii Newspaper
$1,674.25
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

HAMASHKHARAIN MAMULI HAMAYNAPATKER WEEKLY
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

HAYASTAN Daily’'sEditory
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

Thistechnical

Thistechnical

Thistechnical

Thistechnical

Thistechnical

Thistechnical

Thistechnical

Thistechnical
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HAYASTANI HANRAPETUTIUN Daily
$1,933.28
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

HAYOTSASHKAR Daily Newspaper Editorial LLC
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

HrachiaAcharian University
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

IRAVUNK Editorial Board
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

KHOSK Weekly Newspaper'sEdition
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

LUSAPSAK EditionLLC
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance is provided for by the Cafesjian Foundation Media Support Program.

National Ingtituteof Health
$1,821.54
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

RESPUBLICA ARMENIA Daily
$1,674.25
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.

TV-ALICK Weekly Newspaper
$1,899.25
Armenia

To produce atechnically more professional product and to improve the efficiency of the newspaper.

assistance packageis provided for by the Cafesjian Foundation Media Support Program.
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Non-USG Grants
Strategic Objective 2.1
Russia

NGO Resource Center Competitionsin Russia

The Eurasia Foundation’s offices in Russia administer a program to promote a stronger and more
financially sustainable non-profit sector in Russia through the creation of a network of NGO resource
centers. Each center provides training, individual assistance, and information to non-profit
organizations in its region. The centers also offer Internet and e-mail training, and promote greater
linkages with the private sector and government. The program is being funded by the C.S. Mott
Foundation, the Ford Foundation, and the Open Society Institute.

Perm CharitableFund for EconomicSystem of Social Protection, Defence

$2,000.00

Russig, Perm

To promote local philanthropy to solve local problems by community-based organizations. One public donation
campaign targeted at providing assistance to orphanswill be continued to be run. Project implementors will publish
and distribute amanual describing the model and lessons |earned from the campaign.

Poalis-3 Consulting

$21,997.00

Russia

To increase the effectiveness of efforts to promote charitable giving in support of community needs. Practitioners will
present and discuss at a conference practical results of private donation campaigns run by public organizations and
NGO resource centersin their regionsand will identify best practices. Participantswill benefit from direct interaction
with representatives of government agencies responsible for regulating charitable giving. Conference proceedings
will be published and distributed among resource centers and public organizationsin the regions.

Stavropol Public Organization, Russian Society of Red Cross

$2,000.00

Russia, Stavropol

To promote local philanthropy to solve local problems by community-based organizations. One public donation
campaign targeted at providing assistance to refugees and el der family memberswill be continued to be run. Project
implementorswill participate in round tablesto present model and lessons |earned from the campaign.

Stavropol Public Organization, Russian Society of Red Cross

$2,000.00

Russia, Stavropol

To promote local philanthropy to solve local problems by community-based organizations. One public donation
campaign targeted at providing assistance to refugees will be continued to be run. Project implementors will
participate in round tables to present model and lessons |learned from the campaign.

TheNorth Caucasian Resour ceCenter

$4,084.00

Stavropol, Stavropol Krai, Russia

To raise awareness about community needs and to promote private financial support to local community
organizationsworking to addressthem. Local organizationswill receive practical training in concrete mechanismsfor
raising funds through public donations. One public donation campaign targeted at providing assistance to refugees
will be conducted. Project implementorswill publish and distribute amanual describing the model and lessons
learned from the campaign.
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TheC.S. Mott Program to Support Emerging Community L eadersin Russia

The C.S. Mott Foundation, Ford Foundation, Open Society Institute, and the Eurasia Foundation
awarded grants for the second year of a program to support civic organizations that have demonstrated
leadership and innovation in the following areas: fostering cross-sectoral collaboration in their
communities or issue areas; promoting sustainable financial and institutional development strategies
and practices by providing assistance to other civic organizations and disseminating best practices;
and working with other civic organizations in improving the legal enabling environment for the non-
profit sector in Russia.

Altai Young Journalists

$5,320.00

Russia

Barnaul, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. A model public donation campaign to provide assistance to teen-aged mothers will be
conducted. Project implementorswill publish and distribute amanual describing the model and lessons|earned from
the campaign.

Belgor od Regional Public Organization of Refugees, K ovcheg

$5,111.00

Belgorod, Belgorod Oblast, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. A model public donation campaign targeted at providing assistance to refugee familieswill be
conducted. Project implementerswill publish and distribute amanual describing the model and lessons learned from
the campaign.

Center for Development of Small Enterprises, Guild

$24,843.00

Russia

In support of NGO resource center efforts to improve social partnership between business enterprises and public
organi zations through organization of a conference to discuss best practices and legal barriersto corporate
philanthropy in their communities. Conference participantswill benefit from direct interaction with representatives of
tax and regul atory authorities responsible for regulating the tax implications of charitable giving. Conference
proceedings will be published and distributed among resource centers and business support organizations.

Charity Society, Nevsky Angel

$12,830.00

Murmansk, Sochi

To promote citizen involvement in community-problem solving through the devel opment and i mplementation of new
models aimed at enhancing volunteerism. Resource center consultants and public organization |eaders will receive
specialized training and on-going consultations on volunteerism and will develop four local projectsinvolving
volunteers. A handbook on effective models for increasing and sustaining volunteerism will be published and
distributed among resource centers and public organizations. An electronic version will be published on the Internet.

204



Forum of Migrant Organizations

$16,971.00

Moscow, Krasnodar Krai, Omsk Oblast, Samara

Toimprovethe financial sustainability of public organizationsthrough local fundraising. Aninnovative model will be
elaborated and potential local sources of support will be investigated and devel oped. Best practice dissemination will
be carried out in three regions of Russia.

GradospheraFoundation

$5,815.00

SakhaRepublic, Russia

To raise awareness of community needsto promote private financial support for local community organizations
working to address them. Theselocal organizationswill receive practical training in raising funds through donation
campaigns. A model public donation campaign to provide assistance to disabled children will be conducted. Project
implementorswill publish and distribute amanual describing the model and |essons learned from the campaign.

I nfor mation Ecological Agency

$17,696.00

Novokuznetsk, Kemerovo Oblast, Russia

To mobhilizelocal resourcesfor community development by improving the fundraising and devel opment skills of
leaders of community organizations. Special recommendations and methodswill be devel oped to improve
organi zational management and to devel op cooperative projects with the local private business sector.

Kaluga City Center of Children andYouth Creativity

$2,000.00

Kaluga, Russia

To promote local philanthropy to solve local problems by community-based organizations. One public donation
campaign targeted at acquisiting computers and devel oping a computer network for 9 municipal schoolswill be
continued to run. Project implementerswill make a presentation for those schools, which did not participatein the
campaign.

Kaluga Strategy Foundation

$5,017.00

Kaluga, KalugaOblast, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. Three model public donation campaigns targeted at providing assistance to disabled people
and public schoolswill be conducted, and resourceswill beraised for aMunicipa Public Fund. Project implementers
will publish and distribute amanual describing the model and |essons learned from the campaigns.

Soprichastnost Center for Philanthr opyDevelopment

$20,009.00

Moscow, Arkhangelsk, Russia

To foster mechanisms mobilizing local resources in addressing community development issues by strengthening
boards of trustees and other governance structures of public organizations. Individual consultations to potential
trustees will be provided and governance and grantmaking mechanisms devel oped. Board memberswill be engaged
infundraising efforts. A grant competition to fund local social initiativeswill be held.
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Southern Russia Resour ce Center

$1,356.00

Stavropol, Krasnoyarski Krai, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. A model public donation campaign to provide assistance to refugees will be conducted. Project
implementorswill publish and distribute amanual describing the model and |essons learned from the campaign.

Support of Public | nitiatives, AltaiRegional Public Organization

$5,508.00

Barnaul, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. A model public donation campaign to provide assistance to teen-aged mothers will be
conducted. Project implementorswill publish and distribute amanual describing the model and lessons|earned from
the campaign.

TaubinaNataliaEvgenievna

$3,000.00

Russia

To strengthen the financial sustainability of community-based organizations by improving the effectiveness of public
donation campaigns. Based on the analysis of public donation campaigns conducted in nine different communities
throughout Russia, a manual of best practices case studies will be developed, published on the Internet, and
disseminated widely.

Third Sector, Autonomous Nonpr ofitOr ganization

$3,800.00

Togliatti, SamaraOblast, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. A model public donation campaign to raise fundsfor the Togliatti Community Foundation will
be conducted. Project implementorswill publish and distribute amanual describing the model and lessons learned
from the campaign.

Tyumen Regional Association of Social ServiceWorkers

$5,454.00

Tyumen, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training raising funds through public
donation campaigns. A model public donation campaign targeted at providing assistance to neglected at-risk
teenagerswill be conducted. Project implementerswill publish and distribute amanual describing the model and
lessons |earned from the campaign.

Ural Support Center for Non-Gover nmental Or ganizations

$1,82882

Perm, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical trainingin raising funds through public
donation campaigns. A model public donation campaign to provide assistance to orphans will be conducted. Project
implementorswill publish and distribute amanual describing the model and |essons learned from the campaign.
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Volgograd NGO Support Center

$4,800.00

Volgograd, Russia

To raise awareness of community needs and to promote private financial support for local community organizations
working to addressthem. Theselocal organizationswill receive practical training in raising funds through public
donation campaigns. A model public donation campaign to provide assistance to a children’s hospital will be
conducted. Project implementorswill publish and distribute amanual describing the model and lessons |earned from
the campaign.

Volzhsky City CharitableFund, Childrenin Trouble

$2,000.00

Russia, Volgograd

To promote local philanthropy to solve local problems by community-based organizations. One public donation
campaign targeted at providing assistance to a children’s hospital will be continued to run. Project implementerswill
make a presentation for regional NGOs describing the model and |essons|earned from the campaign.

Vozrozhdenie Center for Social Projection

$21,351.00

Pskov Oblast, Russia

To promote more effective cooperation between government, business and the Third Sector through the
establishment of amunicipal Public Consultative Charity Council. Project implementorswill devel op thelegal

framework for the Council, while continuing to provide consultations and technical assistance to local organizations.

In addition, ahuman resources agency specializing in NGOs will be created to improve the effectiveness and
professionalism of NGO activity.
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Non-USG Grants
Strategic Objective 2.1
Ukraine

Open Door Grants

Prokopovych, Pavlio

$3,786.00

Kyiv, Ukraine

To provide agraduate of the EERC Master’s Program in Economicswith partial support for thefirst year of Ph.D.
studies at the University of Michigan

I ncreasing the Sustainability of Regional Ukrainian NGOs

The Eurasia Foundation awarded grants for the continuation of a program to establish a network of
NGO resource centers throughout Ukraine. The resource centers help local civic organizations improve
their operations and financial sustainability. The program was co-funded by the C.S. Mott Foundation.

Regional Resour ce Agency Crimea-Per spective

$27,773.00

Simferopol, Ukraine

To strengthen intersectoral cooperation and citizen involvement in community development by increasing the
professionalism and financial sustainability of regional NGOs. Project principalswill provide apackage of training,
consulting, information and technical servicesto client civic organizations.
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Non-USG Grants
Strategic Objective 2.3
Russia

Open Door Grants

L eontiev Center, | nter national Center for Social & Economic Research

$32,290.00

Northwest Russia

To promote community-based city planning in Northwest Russia. Project implementerswill develop aweb-siteto
provide up-to-date information on best practicesin city planning and to conduct on-line consultations to
practitioners. Based on specialized training in methods for involving community stakeholdersin the planning
process, city administrators from seven cities will develop strategic plans and conduct public hearings to discuss
them. A brochure analyzing their experiencein strategic planning will be devel oped and distributed among Russian
municipalities.

Murmansk State Technical University

$15,902.00

Murmansk, Murmansk Oblast, Russia

To increase the openness and accountability of local government by creating an electronic-based “virtual public
forum” for elected officials and their constituents. Citizenswill be encouraged to use the forum to address questions
and concernsdirectly to their elected representatives, including viaafree public access Internet site. Local officials,
journalists, and community leaders from Murmansk and other citiesin the region will participatein training on how to
use the forum to improve communication between officialsand their electorate.

TheC.S. Mott Program to Support Emerging Community L eadersin Russia

The C.S. Mott Foundation, Ford Foundation, Open Society Institute, and the Eurasia Foundation
awarded grants for the second year of a program to support civic organizations that have demonstrated
leadership and innovation in the following areas: fostering cross-sectoral collaboration in their
communities or issue areas; promoting sustainable financial and institutional development strategies
and practices by providing assistance to other civic organizations and disseminating best practices;
and working with other civic organizations in improving the legal enabling environment for the non-
profit sector in Russia.

I nter national Consulting Center

$17,654.00

Voronezh Oblast, Russia

To mobhilizelocal resourcesfor community devel opment issues by enabling local organizationsto participate more
effectively in competitive bidding for city and oblast fundsfor socia service delivery projects. At least two municipal
programstargeted at providing public and social serviceswill beimplemented by NGOswith funding fromlocal
budgets and business. Collaboration between government, business and non-governmental organizationsin
implementing the programswill form the basisfor future work to devel op alocal community foundation.
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TheNorthwest Russia Small Grantslnitiative

The Eurasia Foundation’s Moscow Regional Office administers a joint Norwegian-American small
grants program in support of the development of democratic civil society and private enterprise in
Northwest Russia. The program is co-funded by the Norwegian Ministry of Foreign Affairs and the
Barents Euro-Arctic Region Secretariat. Its geographic focus includes the Leningrad, Murmansk and
Arkhangelsk Oblasts, the Nenets Autonomous Okrug, and the Republic of Karelia.

St. Peter shurg State Univer sity

$31,253.00

Leningrad Oblast, Russia

To improve the strategic planning capacity of municipal administrations by increasing access to specialized training
in thisfield through adaptation to distance-learning format of auniversity-level course on municipal management.
Aspart of their course work, apilot group of officialsfrom ten city administrationsin the region will devel op draft
concepts for the introduction of strategic planning processes in their cities.
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Appendix E:

Status of Loan Portfolio as of September 30, 2000
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Eurasia Foundation Small Business Loan Programs
September 30, 2000

Anelik Bank, Yerevan
Location of Business Activities Amount Given (33)(?'0?((:)((3)) Z:I/Zrc(ljzzl Charge Off *Use of Loan Proceeds C‘r]g:tsed
CE RM/INV
Y erevan Bakery $25,000 Repaid $0 $25,000 2
Ashtarak Greenhouse $25,000 Repaid $0 $6,000 $19,000 14
Abovian Textiles (socks) $15,000 $14,226 Charge Off | $14,226 $5,800 $9,200 0
Computer equip. sales &
Yerevan service $20,000 Repaid $0 $20,000 4
Aramus (K otaik) Bakery and soft drinks $25,000 Repaid $0 $25,000 5
Yerevan Brake shoes and press tool $25,000 Repaid $0 $25,000 5
Washing machine
Yerevan manufacturer $20,000 Repaid $0 $20,000 16
Arzni (Kotaik) Bakery and macaroni $25,000 Repaid $0 $3,500 $21,500 4
Y erevan Fast food restaurant $25,000 Repaid $0 $2,450 $22,550 4
Shampoo/personal care
Yerevan products $24,800 Repaid $0 $24,800 4
Retal pavilion
Yerevan construction $20,000 Repaid $0 $20,000 3
Y erevan Distribution/warehousing $21,550 Repaid $0 $16,500 $5,050 2
Gyunri Bakery $11,750 Repaid $0 $11,750 10
Aragjugh Sheep farm $12,000 Repaid $0 $9,000 $3,000 5
- Food processing (Jam,
Dzoraghpiur tomatoes) $25,000 Repaid $0 $25,000 35
Furniture, door, Window
Y erevan frames $24,500 Repaid $0 $24,500 5
Arzni (Kotaik) Concrete blocksand plates|  $25,000 Repaid $0 $18,800 $6,200 3
Y erevan Manf- chandeliers $23,000 $14,751 Charge Off |  $14,751 $23,000 0
Ararat Pig farm $19,000 Repaid $0 $15,100 $3,900 3
Maralik (Shirak) Bakery $23,540 Repaid $0 $8,500 $15,040 4
Ararat Dairy farm $18,750 Repaid $0 $18,750 3
Gokht Dairy farm $19,420 Repaid $0 $19,420 5
Y erevan Fast food restaurant $45,000 Repaid $0 $23,656 $21,344 4
Jrarat(Shirak) Dairy farm $23,000 $5,310 $5,310 $18,000 $5,000 2
i SOCKSE, STocKIngs
Gyurri production $7,000 Repaid $0 $7,000 15
Yerevan Open air cafe $45,850 Repaid $0 $30,040 $15,810 7
- Food processing (jam,
Dzoraghpiur tomatoes) $50,000 Repaid $0 $50,000 20
. Socks& Stockings,
Gyunri uniforms $30,000 Repaid $0 $1,500 $28,500 35
Gyunri TV Company $18,000 Repaid $0 $18,000 10
Y erevan Food packgng, cafe $50,000 Repaid $0 $44,450 $5,550 5
Hrazdan Pig farm $25,000 $11,910 $11,910 $23,250 $1,750 4
Ararat Dairy farm $18,000 Repaid $0 $16,500 $1,500 4
Furniture, door, Window
Yerevan frames $20,000 Repaid $0 $2,719 $17,281 15
Abovian Hotel /Restaurant $50,000 Repaid $0 $50,000 31
Gyumri Sour-creamé& curds $12,800 $619 $619 $10,000 $2,800 2
Y erevan Textiles/clothes $35,000 Repaid $0 $35,000 16
Y erevan Audio/video equipment $30,000 Repaid $0 $30,000 4
Gyumri Cheese produc $30,000 $18,500 Charge Off $18,500 $24,000 $6,000 4
V edy Pig&Diary farm $20,000 Repaid $0 $8,000 $12,000 4
Gyumri Textile prod. $30,000 Repaid $0 $20,000 $10,000 2
Y erevan Stationary $16,000 Repaid $0 $6,020 $9,980 4
Gyumri Market construction $40,000 Repaid $0 $40,000 3
Y erevan Restaurant $40,000 $6,100 $0 $40,000 5
Y erevan Beauty Salon, Dentist, hot g $25,000 Repaid $0 $14,200 $10,800 6
Y erevan Restaurant $15,000 Repaid $0 $12,195 $2,805 10
Y erevan Cinema& Bar $45,000 Repaid $0 $26,980 $18,020 14
Hrazdan Beef pork,milk,eggs $22,000 Repaid $0 $22,000 5
Gyumri Cafelrestaurant and foodstu $30,000 $26,000 Charge Off |  $26,000 $14,700 $15,300 13
Y erevan Drug store/services $15,000 Repaid $0 $9,300 $5,700 6
Abovian Glass bottles production $100,000 Repaid $0 $100,000 0
Y erevan Beauty Salon $25,000 Repaid $0 $10,500 $14,500 6
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Y erevan Drug store/services $15,000 Repaid $0 $9,300 $5,700 6
Abovian Glass bottles production $100,000 Repaid $0 $100,000 0
Y erevan Beauty Salon $25,000 Repaid $0 $10,500 $14,500 6
Y erevan Textile prod. $65,000 Repaid $0 $65,000 0
Y erevan Food store, bakery $20,000 $4,100 $0 $20,000 6
Y erevan Photo Salon $20,000 $3,210 $0 $20,000 2
Gyumri Bakery $12,000 $6,313 $6,313 $1,900 $10,100 4
Y erevan Dentistry services $35,000 Repaid $0 $35,000 5
Y erevan Photo Salon $15,000 Repaid $0 $15,000 3
v. Voskevaz Poultry & Pig Farm $20,000 Repaid $0 $20,000 15
Gyumri TV Company $10,000 Repaid $0 $6,780 $3,220 2
Gyunmri Dentistry services $20,000 $10,325 $0 $20,000 6
Y erevan Restaurant $100,000 $68,850 $0 $23,000 $77,000 13
Y erevan Butter packaging $35,000 $19,470 $0 $1,550 $33,450 2
Yerevan Bread, lemonade, refrigeratq $35,000 $22,050 $0 $23,550 $11,450 9
Talin reg., Katnaghbyur v]Cattle, sheep, poultry Farm $29,000 Repaid $0 $29,000 3
Y erevan Fitness center $25,000 Repaid $0 $25,000 10
Y erevan Car service $40,000 $27,700 $0 $40,000 12
Y erevan Advertisement neon lamps $15,000 $8,690 $0 $15,000 0
Gyumri Diamond production $35,000 $30,200 $0 $35,000 8
Y erevan Film shooting $30,000 $21,750 $0 $30,000 4
Y erevan Cafe $20,000 $15,800 $0 $20,000 10
Y erevan Bakery $5,980 $4,180 $0 $5,980 $4,020 4
Gyumri Socks& Stockings, $25,000 $20,700 $0 $25,000 0
Y erevan Food shop, bakery, $17,000 $15,800 $0 $8,800 $8,200 0
Ashtarak Greenhouse/flower prod. $22,000 $16,500 $0 $22,000 0
Ararat Cattle breeding $18,000 $17,500 $0 $16,050 $1,950 0
Y erevan Shoe production $40,000 $38,200 $0 $40,000 0
Yerevan Chemical products $50,000 $50,000 $0 $50,000 3
Gyumri Hosiery prod. $20,000 $15,000 $0 $5,000 $15,000 0
Yerevan Bar, Restaurant $6,000 $6,000 $0 $6,000 $0 0
TOTALS/AVERAGES $2,170,940 $519,754 $24,152 $73,477 $1,055,740 | $1,119,220 513
Lend Bank, Yerevan
Location of Business Activities Amount Given (;floig%) Z:I/Zrc(ljzzl Charge Off *Use of Loan Proceeds C‘r]z:tsed
CE RM/INV
Yerevan Wire & cable manf $49,500 Repaid $0 $49,500 15
Maykovsky (Kotaik) Men’s underwear $9,800 $8,800 Charge Off $8,800 $1,000 $8,800 5
Lernagog Dairy farm/cheese $15,000 $8,208 Charge Off $8,208 $14,200 $800 8
Hakhstk Dairy farm/cheese $10,800 Repaid $0 $9,600 $1,200 7
Daralik Dairy farm/cheese $13,000 Repaid $0 $10,000 $3,000 7
Y erevan Compuer sales/serv $45,000 Repaid $0 $45,000 4
Y erevan Fast food rest. $29,000 Repaid $0 $16,000 $13,000 0
Y erevan Barber& Beauty services $25,000 Repaid $0 $7,000 $18,000 24
Y erevan Transportation services $5,000 Repaid $0 $5,000 1
Yerevan Plastic goods $45,000 Repaid $0 $3,000 $42,000 8
Echmiadzin, Armavir Dietetic hen eggs $50,000 Repaid $0 $33,750 $16,250 0
Akhtanak Hen meat $50,000 Repaid $0 $1,918 $48,082 4
Lusaghbur (Shirak) Grain mill $15,000 Repaid $0 $15,000 5
Ashtarak Grain mill $15,000 Repaid $0 $15,000 3
Gavar Wool cleaning $25,000 Repaid $0 $8,720 $16,280 20
Y erevan Smithy $5,200 Repaid $0 $5,200 7
Y erevan Concrete production $40,000 Repaid $0 $24,800 $15,200 5
Wallpaper,plastic bags

Yerevan prodssg onp ag $20,000 Repaid $0 $9,000 $11,000 2
Jraber Greenhouse $25,000 $18,999 $18,999 $23,000 $2,000 2
Hrazdan Grain mill $15,000 Repaid $0 $15,000 1
Bourastan Fish Farm $25,000 Repaid $0 $2,000 $23,000 5
Talin Grain mill $15,000 Repaid $0 $15,000 2
Ashtarak Grain mill $15,000 Repaid $0 $15,000 1
Y erevan Capsules prod. $84,750 Repaid $0 $60,000 $24,750 8
Y erevan Dental prosthesis $15,000 Repaid $0 $15,000 8
Sisian Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
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Yerevan Trout feed $49,300 Repaid $0 $7,300 $42,000 8
Tairov Drilling prod $48,000 Repaid $0 $2,100 $45,900 15
Dilijan Mineral water $36,040 Repaid $0 $6,000 $30,040 4
Yerevan Wood processing $20,000 Repaid $0 $12,860 $7,140 4
Y erevan Grain mill $15,000 Repaid $0 $15,000 0
vil. Arevshat Grain mill $15,000 Repaid $0 $15,000 3
vil. Akounk Grain mill $15,000 Repaid $0 $15,000 0
Tsakhgadzor Grain mill $15,000 Repaid $0 $15,000 2
Y erevan Grain mill $15,000 Repaid $0 $15,000 2
Y erevan Grain mill $15,000 Repaid $0 $15,000 2
Y erevan Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $10,000 Repaid $0 $10,000 0
Yerevan Computer saes/serv $49,525 $25,267 Charge Off |  $25,267 $49,525 3
Yerevan Barber& Beauty services $35,800 $30,925 $30,925 $35,800 39
Lusaghbur (Shirak) Grain mill $49,230 $43,080 Charge Off | $43,080 $49,230 5
Stepanavan Dairy/pig farm $68,000 $12,000 $0 $60,000 $8,000 6
Akunk, Kotaik region  |Poultry farm $29,431 Repaid $0 $29,431 8
Yerevan Techni cgl ethyl spirit

production $45,500 $19,320 Charge Off |  $19,320 $14,000 $31,500 8
Y erevan .

Leather Goods production $33,902 $30,002 Charge Off |  $30,002 $1,000 $32,902 9
Verevan Chandeliers& elements ' $0

prod $25,000 Repaid $25,000 3
Karbi Canned foods $30,000 Repaid $0 $5,000 $25,000 2
Yerevan Furniture Production $12,000 $1,100 $0 $3,000 $9,000 3
Echmiadzin, Armavir Poultry farm $100,000 $25,486 $1,126 $100,000 $0 15
v. Mekhradzor Wood processing $12,600 $1,659 $1,659 $3,500 $9,100 3
Yerevan Dental prosthesis $34,700 Repaid $0 $24,100 $10,600 7
Bourastan Fish Farm $25,000 $25,000 $1,234 $25,000 0
Y erevan Bakery $54,460 $14,860 $0 $27,700 $26,760 20
Y erevan Cloths prod. $30,050 $9,830 $0 $6,000 $24,050 6
Y erevan Bread $34,984 $28,840 $6,408 $34,984 15
Y erevan Pizzeria, cafe $25,000 $10,000 $0 $23,000 $2,000 4
Y erevan Construction& renovation $59,754 $49,754 $0 $30,000 $29,754 60
Y erevan Dentistry $25,020 $20,016 $0 $25,020 0
Y erevan Paints& Aerosol prod. $22,000 $7,000 $0 $500 $21,500 6
Vedy, Ararat reg. Detergent prod. $10,000 $10,000 $0 $10,000 4
Artashat Oil of sea buckthorn, $80,938 $0 $0 $63,735 $17,203 7
TOTALSAVERAGES T1,868,002 TA00,146 | 360361 | SL134.677 | 37/80.787 [ 3L078.407 27
Armimpex Bank, Yerevan - Inactive

Location of Business Activities Amount Given (;floig%) Z:I/Zrc(ljzzl Charge Off *Use of Loan Proceeds C‘r]z:tsed
CE RM/INV

Y erevan Plastic Pkg $41,995 Repaid $0 $41,995 14

Shrnking& packing
Razdan machine $49,726 Repaid $0 $29,000 $20,726 21
Y erevan Emulsion production $16,000 Repaid $0 $16,000 9
Balahovit (Kotaik) Small-size mills production|  $24,700 Repaid $0 $18,300 $6,400 25
Y erevan Photo Studio $25,000 Repaid $0 $25,000 7
Y erevan Electric plates for stoves $14,000 Repaid $0 $14,000 6
Y erevan Knitted goods $25,000 Repaid $0 $2,800 $22,200 41
TOTALS/AVERAGES $106,221 30 30 0 T50,100 $146,321 23
Shirakinvest Bank - Suspended

Location of Business Activities Amount Given (;floig%) Z:I/Zrc(ljzzl Charge Off *Use of Loan Proceeds C‘:Z:tsed
CE RM/INV

Gyumri Medical Center $14,500 $1,500 $1,500 $14,500 0
Guimry Shoes $97,000 $8,700 $8,700 $97,000 10
Guimry Bread& Cafe $10,000 Repaid $0 $3,000 $7,000 0
Guimry Sewing production $15,000 $7,500 Charge Off $7,500 $9,600 $5,400 10
v. Shirakavan Dairy, pig, sheep farm $17,000 $7,555 Charge Off $7,555 $6,000 $11,000 6
Artik Cannery/fruit processin $37,600 $37,600 Charge Off |  $37,600 $37,600 7
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Maralik, Shiraki reg Dairy,cattle,pig farm $10,000 $7,600 $0 $4,800 $5,200 0
Panic Pig breeding $15,000 $12,599 Charge Off | $12,599 $15,000 2
TOTALSAVERAGES $216,100 383,052 310,200 365,254 337,900 $178,200 35
Credit Service Bank

Location of Business Activities Amount Given ( 380?'028%) Z:I/Zrc(ljzzl Charge Off *Use of Loan Proceeds C‘:Z:tsed

CE RM/INV

Y erevan Wire & cable manf $8,000 $6,800 $0 $0 $8,000 4
Y erevan Bakery $9,084 $7,680 $0 $0 $3,849 $5,235 5
Stepanavan, Shagarda di Cheese prod. Farming $30,000 $30,000 $0 $0 $20,000 10
Y erevan Bakery $10,500 $6,120 $0 $0 $5,870 $4,630 2
Y erevan Soft drinks $27,500 $0 $0 $0 $5,500 $22,000 3
TOTALS/AVERAGES $85,084 $50,600 $0 $0 $43,219 $31,865 24
ArmAgroBank

Location of Business Activities Amount Given ( 380?'028%) F())r\l/zrc(ljzzl Charge Off *Use of Loan Proceeds C‘:Z:tsed

CE RM/INV

Ashtarak Restaurant, hotel $30,000 $15,000 $0 $0 $16,792 $13,208 4
Mirak v. Aragatsotn Dairy farm $15,000 $9,300 $0 $0 $20,000 10
Kapan Cannery $10,000 $9,705 $0 $0 $10,000 0
Shorzha, Gegharkunik req Restaurant, motel $10,000 $8,000 $0 $0 $10,000 4
Kapan Bakery $10,000 $10,000 $0 $0 $8,500 $1,500 5
Y erevan Electrodevice prod. $75,000 $0 $0 $0 $75,000 10
v. Nor Geghi, Kotayk reg|Poultry, eggs prod. $100,000 $0 $0 $0 $100,000 4
V anadzor Autogen devices prod. $60,000 $0 $0 $0 $20,000 $40,000 12
TOTALS/AVERAGES $310,000 $52,005 $0 $0 $75,292 $239,708 49

Total Armenia SBLP

$4,846,829 | $1,105,559 | $94,703 | $273,408 | $2,052,038 | $2,793,811 | 1,171

Aval Bank, Kyiv - Inactive
Location of Business Activities Amount Given ( 3%%0283) F())r\l/zrc(ljzzl Charge Off *Use of Loan Proceeds C‘:Z:tsed
CE RM/INV
Brovari Mayonnaise $25,000 Repaid $0 $25,000 $0 12
Kharkiv Thermostats $25,000 Repaid $0 $25,000 $0 15
Kyiv Sausage $50,000 Charge Off | Charge Off | $45,692 $50,000 $0 0
Belaya Tserkov Sausage $50,000 Repaid $0 $50,000 $0 17
Kharkiv Bakery $20,000 Repaid $0 $20,000 $0 5
Dnipropetrovsk Computer assembly $50,000 Repaid $0 $50,000 $0 9
Donetsk Y ogurt $50,000 Repaid $0 $50,000 $0 27
Kharkiv Book publisher $50,000 Repaid $0 $50,000 $0 16
Zaporizhia Butter and casein $50,000 Charge Off | Charge Off |  $25,000 $50,000 $0 0
TOTALS/AVERAGES $3/0,000 30 $0 $70,692 $3/0,000 $0 101
Bank Agio, Kyiv
. . o ) Balance Principal . Jobs
Location of Business Activities Amount Given (30.09.00) overdue Charge Off Use of Loan Proceeds Created
CE RM/INV
Kyiv Travel Agency $60,000 Repaid $0 $60,000 $0 20
Kyiv Car wash $6,600 Repaid $0 $5,575 $1,025 0
Kyiv Shoe production $100,000 Repaid $0 $0 $100,000 45
Kyiv Photo services $100,000 Repaid $0 $100,000 $0 2
Food stores, pharmacy,
Kyiv beauty salon $60,000 $5,455 $0 $60,000 $0 20
Kyiv Nut prossessing $13,200 $0 $0 $0 $13,200 2
Kyiv Lumber processing $30,000 $10,435 $0 $0 $30,000 6
Kyiv Shoe Maker $50,000 $0 $0 $0 $50,000 30
Kyiv Lumber processing $93,528 $54,148 $0 $93,528 $0 15
Kyiv Telecommunications $35,000 $26,250 $0 $35,000 10
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Kyiv Drug stores $85,000 $70,000 $0 $45,000 $40,000 10

Kyiv Female medical clinic $33,000 $33,000 $0 $33,000 $0 14

TOTALSAVERAGES $0b0,528 199,267 30 30 432,103 $234,225 174

VABank

. . o ) Balance Principal . Jobs
Location of Business Activities Amount Given (30.09.00) overdue Charge Off Use of Loan Proceeds Created
CE RM/INV

Warehousing, cargo, trade

Kyiv equipment $80,000 $32,941 $0 $80,000 $0 8

Lviv Dental services& equip $50,000 $33,333 $0 $0 $50,000

Lviv Water production $80,000 $62,857 $0 $5,100 $74,900 15

Lviv Dental Services $50,000 $42,857 $0 $0 $50,000 3

Lviv Transportation, tourism $75,000 $75,000 $0 $75,000 $0 6

Kyiv Ventilation systems $100,000 $87,500 $0 $75,370 $24,630 30

Lviv Pet forms for bottles $47,000 $44,762 $0 $0 $47,000 5
Blinds production, retail $0

Lviv trade $40,000 $38,788 $0 $40,000 3

Lviv Production of furniture $40,000 $40,000 $0 $10,000 $30,000 6

Lviv Hotel, restaurant $50,000 $50,000 $0 $50,000 $0 7

Lviv Printing, publishing $50,000 $50,000 $0 $50,000 $0 9
Heating, water, sewage and

Lviv gas systems $50,000 $50,000 $0 $0 $50,000 15

TOTALS/AVERAGES $712,000 $608,039 $0 30 $345,470 $366,530 107

Total Ukraine SBLP $1,748,328 | $807,326 $0 | s$70692 | $1,147573 | $600,755 382

*CE= Capital Expenditures
*RM/INV= Raw Materials, Inventory, etc.
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