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CHFEL SALVADOR 

MITCH INTEGRATED RECONSTRUCTION ACTIVITY 

Quarterly Performance Report 

Grantee: Cooperative Housing Foundation 
Cooperative Agreement Number: 5 19-A-00-99-00088-00 
Reporting Period: January 1,200 1 to March 3 1,200 ! 

I. Narrative 

A. Background: 

CHF was awarded a Cooperative Agreement by USAID to carry out the Mitch Integrated 
Reconstruction Activity (MIRA) in 10 municipalities in El Salvador. The Cooperative 
Agreement was effective June 17, 1999, and the Project Assistance Completion Date (PADC) 
is June 30, 2001. The program is hnded with a $1 1,340,000 grant from USAID and 
$2,1433 12 in non-federal cost sharing hnding From beneficiaries, municipalities, government 
agencies and other donors. These dates and amounts reflect modifications recently concluded 
and described below in section £3. 

B. Expected Results: 

The overall goal of the MIRA Project is to help communities that suffered flooding and 
damage from Ihrricane Mitch to rebuild their lives and reduce their vulnerability to fbture 
natural disasters. MIRA is working in over 200 communities in 12 municipalities. These 
include Berlin, Chirilagua, Concepcion Batres, El Transito, Jiquilisco, Jucuarb, Puerto El 
Triunfo, San Dionisio, San Luis de La Nerradura, Tecoluca, Usulutb, and Zacatecoiuca. 

Intermediate goals and specific outputs include: 

Economic Activity Stimulated: 
Boost agricultural production and net income for 5,000 farmers. 
RebuiId andlor construct community infrastructure projects (up to 44-54 projects) 
that improve access and stimufate economic activity, including foot bridges, 
vehicle bridges, tertiary roads, and market places. 

Increased Access to Basic Community Services: 
Rebuild andlor construct community infrastru~ture projects (up to 44-54 
projects) that increase access to basic community services, including health 
clinics, community centers, and child day-care centers. 



* Assist more than 500 families in rebuilding their homes with designs that mitigate 
against firture natural disasters. 
Build, rebuild and/or equip 80 schoois with designs to help mitigate against kture 
natural disasters. 

Environmental Impact of Future Natural Disasters Mitigated 

Reforest 100 hectares of land in flood and landslide-prone areas. 
Produce trees for the retbrestation of 200 hectares to be planted and maintained 
by communities following training and technical assistance from CHF. 
Establish improved community solid waste management practices in ten 
municipalities. 
Implement improved soil and water conservation methods in 20 micro- 
watersheds. 

e Traidassist 2,400 community leaders and 25 municipal and central government 
staff in disaster preparedness. 
Improve disaster preparation and management plans in the 10 municipalities. 
Rebuild andlor construct community infrastructure projects (up to 44-54 projects) 
that mitigate environmental risks, including flood barriers, levees, dykes, retaining 
walls, and shelters. 

These goals and specific objectives were originally organized into six sets of interventions or 
components. 

1. Agriculture 
2. Small Infrastructure 
3. Housing 
4. Schools 
5. Environmental Management 
6. Disaster Preparedness 

During Year One of MIRA implementation, USAID and CHF agreed to revise upward the 
goals of the Disaster Preparedness Component. USAfD's letter ofMay 5,2000, approved a 
no-cost increase in the goal for the number of community members trained fiom 250 to 2,400. 

USAID and CHF also agreed to expand the Small infrastructure Component. In a 
Modification of the Cooperative Agreement, dated June 29,2000, 12 additional projects and 
$ 1 .  I million were added to the Component, bringing the total number of projects for this 
Component from 32-42 to 44-54. The total amount of the grant increased from $9,740,000 
to $10,540,000. Under this same Modification, the total counterpart goals were changed 
from the original amount of $3,297,134 to $2,143,5 12. This modification also extended the 
Project's closing date Crom February 28,2001 to June 30, 2001. 

On July 17, 2000, USAfD and CHF agreed to another Modification of the Cooperative 
Agreement, adding an additional $500,000 in knding from OFDA for two new Components 
with the following objectives: 



7. Environmental Hazards Modification in the Municipality of Berlin. 

Complete environmental hazards modification activities in 35 hectares in 
the Municipality of Berlin 

8. Strenshening Emergency Management Systems Capacity. 

Provide emergency rescue equipment to 12 municipalities. 
Provide emergency medical kits to 30 communities. 
Provide emergency communications equipment to 6 communities. 
Equip and strengthen a total of 5 Emergency Operations Centers, one at 
the national level and four at the departmental level. 

a Traidassist 20 communities in the municipalities of Berlin and San Luis de 
La Herradura in disaster preparedness. 
Improve disaster preparation and management plans at the municipal level 
in Berlin and San Luis de La Herradura. 

CW has the overall management responsibilities for the implementation ofMIRA. CHF has 
sub-contracted two organizations to help implement specific components of MIRA. 

I .  National Cooperative Business Association (NCBA)/Cooperative League of 
the USA (CLUSA) executes the Agriculture Component. 

2. Partners of the Americas (POA) executes the Disaster Preparedness 
Component. 



C. Current Core Activities: 

This Quarterly Report coincides with the first quarter of the year 200 1, and the third quarter 
of MIRA's final year. 

C. I. AgricuIture Component 

This quarter, CHFfCLUSA delivered seeds, fertilizers and other needed inputs to 30 more 
farmers, bringing the total since project start-up to 5,529 farmers, or I 1 1% of project goals. 
The component has planted 6.75 hectares during this quarter, bringing the total during the life 
of the project to 2,296 hectares, or 128% of project goals. 

The Component objectives and achievements to date are shown in the table below. As can be 
seen, the Component's main goal of 5,000 farmers assisted has been surpassed, as has been 
the goal of 1,789 hectares planted. The component is working in more than 159 communities. 

Agriculture Component 

Along with these inputs, farmers received direct technical assistance in soil preparation and 
training in the planting, management, harvesting and marketing of these cash crops, strictly 
through organic methods. The introduction of organic methods in over 150 communities has 
been a significant benefit and a big step forward in guaranteeing the future viability of 
agricultural activities in these areas, which have had a history of agochemical contamination 
and associated fanner health problems. 

Farnlers assistcd 
Hectares platltcd 

C.2. Srnatt Infrfistructure Component 

Pcrcen t a g  Activity 

MRA's objective is to construct, reconstruct and/or repair between 44 to 54 small 
infrastructure projects. At the end of this reporting period, the component was workins in 
190 communities benefiting approximately 87,802 people. 

Specifically, projects to improve access within the affected area, such as footbridges, vehicle 
bridges, and tertiary roads, numbered 24 completed, and 8 more projects under construction. 
In relation to small infrastructure projects that mitigate environmental risks, including flood 
barriers and retaining walls, 3 projects have been completed and 2 are under construction. 
Regarding projects that increase access to basic community services, such as health clinics, 
community centers, and shelters, 3 projects have been completed, 8 projects are under 
construction, and 4 projects are in the bidding stase. 

Objoc~ivcs 
Complclcd 

1'11% 
128% 

1 

In total, 30 projects have been completed, 18 projects are under construction, and 4 smaller 
projects are in the bidding stage. The Component objectives and achievements to date are 
shown in the table below. 

Achievements 

5,000 5,529 
1.789 1 2,296 



The successful execution of road and bridge projects has benefited from the close 
coordination with local government and the use of an agile and transparent bidding process 
that has taken advantage of the construction capacity in the private sector. In total, 45.82 
kilometers of road have been repaired or reconstructed. Local municipalities and 
communities have provided valuable cost sharing and have worked closely with CHF to define 
priorities. All projects have also benefited from enthusiastic participation in the construction 
process by community members. Design standards benefit fi-om best practices found in the 
Ministry of Public Works and the Fund for Social fnvestnlent and Local Development 
(FISDL). Strong coordination with the U.S. Army Corps of Engineers has also led to the 
identification and joint design of a number of projects being executed by Cf IF. The improved 
access to many communities is creating numerous new economic activities and stimulating 
income generation. 

Small Infi-astructure Component 

With regard to the expansion of basic community services, and in particular health clinics, 
legal land tenure issues have been resolved in most cases, always in coordination with the 
Ministry of Heafth. 

Activity 
Compktcd 
projects 
Undcr 

, construction 

In terms of environmental risk mitigation projects, three projects have been completed. 
Construction is moving forward on two innovative school/shelters. The designs allow for the 
conversion of a school to a shelter durin~  times of emergency, both providing a safe haven to 
community members, while maintaining an appropriate educational environment throughout 
the year. 

C.3. Housing Component 

Objectives 
44-54 

Not spccikd. 

MIRA's objective is to build 500 houses in the target areas, incorporating innovative and 
demonstrative designs that mitigate the impact of natural disasters. During the reporting 
period, 1 12 more homes were completed, bringing the total to date to 482. There are 18 
homes finalizing construction. The component is working in 33 communities benefiting 
approximately 2,505 people. The Component objectives and achievements to date are shown 
in the table below. 

Achievcmcnts 
30 

18 

Pcrccntagc Complctcd 
68% 

NIA 



Housing Component 

CHF has had great success leveraging resources tkom national and international NGOs and 
donors under this component. To date, 6 organizations have become involved in hlIRA 
housing projects, leveraging cost share contributions of approximately $98 1,135. 

Activity 

Houscs built 
Undcr 

- c o n s ~ c t i o n  

Various technical design innovations have been introduced in the project zone that mitigate 
against future risks of damage to homes and injury to families from flooding and other natural 
disasters. The S~tccc.ss Stories annexed to this report share the positive experiences of these 
designs. 

0bjcctit.c~ 1 Achievcmcnls I Pcrcen tagc 

C.4. Schools Component 

500 
Not specified. 

MIRA's objective is to build, repair and/or equip 80 schools damaged by Mitch or that are 
vulnerable to natural disasters. As of March 3 1,2001, 57 schools have been completed, and 
23 are under construction or being equipped. These efforts are benefiting 18,026 school 
children in 200 communities, and having a dramatic impact on reducing the vulnerability of 
the rural education system in Mitch municipalities. The Component objectives and 
achievements to date are shown in the table below. 

School 
I ActiviQ. Objectives 

482 
18 

completed 
96?6 
N/A 

J 

Component 
Achicvcmcnts I Pcrccntagc completed ] 

I schools built, 
rcpaired andlor 

CI-IF has worked very closely with the Ministry of Education (MINED), FISDL, 
municipaiities, school directors, teachers, students, and communities to ensure that the most 
vulnerable schools are attended to by MIRA or other donors, and to mobitize cost share 
resources for school reconstruction. MINED and CHF have extensively reviewed the 
diagnostic completed by CHF in visits to over 250 schoofs in the project area, and arrived at a 
list of 8O schools prioritized for MIRA. MINED has allocated additional resources for many 
of these schools to complement MfRA investments. It is often the case that MINED projects 
cannot include investments in protective works, such as flood and landslide barriers around 
the schools, so in a number of cases CHF is completing such works in schools where MINED, 
FISDL and bilateral donors have made investments. CHF has also mobilized the donation 
from municipalities and beneficiaries of construction materials, equipment, and labor. 

80 



As with the Small 'infrastructure Component, the School Component's project execution 
strategy has been three-fold. First, in cases of less complicated works and in particularly 
remote areas less favorable for private construction companies, GHF has directly carried out 
construction and repairs with its own engineers and local qualified labor. 

Second, and in most cases, CHF is bidding out project execution to private constmction 
companies, often packaging a number of school projects in the same geographical area for 
completion by one company, thus reducing administrative and transportation costs. Contracts 
with private companies are either calculated on a volume of work basis or on a pre-fixed cost 
estimate basis that considers stages of construction. In both of these cases, construction 
supervision is contracted to engineers pre-qualified by CHF, and monitored directly by CHF 
staff. 

Tlurd, CHF has initiated projects under the administration of local NGOs, in cases where the 
NGO has experience in construction, can offer discounted administrative costs below that of 
private companies, and is canying out other development work in the community that 
facilitates the incorporation of community labor in the school construction. 

Inventories are also being completed to assess Mitch damage to, and the need for, school 
equipment and fkmiture. Together with MINED, CHF is prioritizing schools for the purchase 
of these items. Finally, CHF has mobilized $3,000 in contributions from U.S. NGOs for the 
purchase of books and classroom materials. These will be distributed to the most needy 
schools that either lost books during Mitch or for new schools that MIRA is buildins that will 
lack adequate materials. 

C.5. Environmental Management Component 

This component aims to reforest 100 hectares of land in flood and landslide-prone areas, 
produce trees in community nurseries for the reforestation of an additional 200 additional 
hectares, implement improved soil and water conservation methods in 20 micro-watersheds, 
and estabIish improved community solid waste management activities in each of the 10 
municipalities originally targeted by MIRA. 

The Component objectives and achievements to date are shown in the table below. The 
component is working in 76 communities benefiting approximately 27,455 people. Both 
reforestation and conservation goals have been surpassed, with 25 projects completed and 1 
finishing. 

In total, CHF has reforested 533 hectares to date, 240.67 hectares directly from purchased or 
collected trees/seeds and 292.32 hectares from trees produced in community tree nurseries. 
This represents 178% of the goal of 300. In terms of soil and water conservation, C W  has 
completed conservation activities in 32 micro-watersheds. These conservation works include: 
23,592 lineal meters of hillside ditches, 57,325 lineal meters of rock walls, 325 cubic meters 
of levees, and 52,656 lineal meters of vezetative barriers. The total area benefited by such 
conservation works has reached 197.27 hectares. 



Activities in solid waste management have advanced considerably during the period, now 
completed in 6 of the 10 municipalities, and finishing in the remaining 4 municipalities. In 
addition to introducing innovative community-led marches, campaigns, and clean-ups, the 
solid waste projects have brought intensive training and practical experience to hundreds of 
households. Importantly, these projects have also been a major vehicle through which CHF 
has helped Salvadoran communities combat the Dengue epidemic, mostly through additional 
training and education as well as efforts to destroy mosquito-breeding areas. 

These accomplishments have been reached in partnership with 10 local NGOs, which has 
provided CHF an opportunity to review and strengthen local capacity in watershed 
management. Over half of all project costs in this component have been provided by NGO 
and community cost share efforts. In terms of capacity building, 3,187 people (more than half 
are women) have received training in solid waste management, reforestation and/or 
conservation techniques. 

CHF has worked closely with technical teams fi-om the U.S. Department of Agriculture 
(USDA) and U.S. Army Corps of Engineers to evaluate conservation and watershed 
management solutions and coordinate projects executed jointly or  in parallel with MIRA. 

Environmental Management Comporient 

ActiviQ 
Hectarcs reforcstcd 
without tree 
nurseries 
Hcctarcs rcforcstcd 
with tree ntirsci-y 
production 
Micro watcrshcds 
with improved 

improved solid 
ivastc rnanagcmcnt 

Objectives 
1 00 

conservation 
Municipalities with 

C.G. Disaster Preparedness Component 

Achicvcmcnts 
240.67 

200 

M1RA's objectives are to train community members, and municipal workers, in disaster 
preparedness and emergency management, as well as review and improve municipal 
emergency plans. The Component objectives and achievements to date are shown in the table 
below. The goal of 2,400 community members trained has almost already been reached, with 
the total now at 2,976, about 48% of whom are women. Emergency Committees have been 
set up in 120 communities, and MIRA is returning to each of these communities to carry out 
workshops on specific skills such as first aid, rescue techniques, shelter management, and 
methodologies for the evaluation of damages and needs. In terms of municipal emergency 
pians reviewed and improved, work has been completed in eight of the ten originally targeted 

10 

292.32 146% 

20 1 32 

6 

1 GO% 

60% 



municipalities, and 52 municipal staff members have been trained, surpassing the project goal 
of 25. Moreover, beyond the component's official goals, CHF and Partners of the Americas 
have trained 146 disaster preparedness trainers. 

Importantly, when the earthquakes of January 13 and February 13 struck the MIRA areas, 
communities, Municipalities and Departmental Emergency Operations Centers had been well 
prepared by CHF and Partners. The training MIRA had provided, as well as equipment 
purchased as part of the MIRA project, provided considerable assistance during the 
emergency. 

members trained 
Municipal 

During this period, productive working relationships between CHFPartners and the National 
Emergency Committee (COEN) continued to bear fruit and expand the impact at all levels of 
MIRA's work. COEN staff members have been integrated into the CHFPartners teams 
focusing on improving municipal and departmental emergency planning. Upbeat visits to the 
project by high-level representatives from the Ofice of Foreign Disaster Assistance (OFDA) 
and the Federal Emergency Manasernent Administration (FEMA), as well as from the 
National Oceanic and Atmospheric Administration (NOAA), have expanded awareness of 
MIKA's disaster preparedness and mitigation work and have led to the potential mobilization 
of resources to expand MIRA's impact. 

C.7. Environmental Hazards Mitigation Component 

25 
workers traincd ] 

Funding for this Component, provided by USAID/OFDA, was approved on July 17,2000. 
The Component objectives are shown in the table below, and consist of environmental risk 
mitigation works in the Municipality of Berlin. Progress on the definition and design of 
mitigation works has been completed and construction has beg-wn, in coordination with the 
Risk Mitigation Committee (COMIR). CHF has helped establish the COMIR, which involves 
representatives from local communities, the Mayor's office, NGOs, the private sector, 
farmers, religious groups, and the Ministry of Environment and Natural Resources, among 
others. The objective ofthis participatory process is not only to define the type and location 
of mitigation works, but to also seek cost sharing from the public and private sector in order 
to expand the impact of the USAID/OFDA firnds. For example, land owners, principally 
coffee farmers, have participated actively and are providing cost share contributions of 
materials, transport and labor, as is the Municipality. 

8 Municipal plms 
rcviewed and 
improved 

5 2 

80% 10 

208% 



Hectares 
under 
hazards 
modification 

Environmental Hazards Mitigation Component 

Initiating. 
I Activity I Obicctives 

C.8. Strengthening Emergency Management Systems Capacity Component 

Achievcmcnts 

The Component objectives and achievements to date are shown in the foltowing table. This 
component was also approved on JuIy 17, 2000, and is funded by USAIDIOFDA. A 
diagnostic of equipment needs for the Emergency Operations Centers (EOC) has been 
completed. Based on the recommendations of the study, equipment has been purchased for 4 
of the 5 targeted EOCs, with additional purchases underway. The process of reviewing and 
strengthening EOC manuals is also underway. In terms of equipment for communities and 
municipalities, equipment is being purchased and prepared for distribution. With respect to 
communications equipment, a technical analysis is being carried out to assure the selected 
communities can link easily into the radio network. 

Emergency Rescue Equipment 1 
Communities with I 30 I 0 

Strengthening Emergency Management Systems Capacity Component 
Activity 

Equipped Emergency 
Operations Ccnlers 
Municipafitics with Improved 
Emerecncv Plans 

1 Emcrgncy Communications 1 1 
Emcrgcncy Medical Kits 1 
Communiiies witlt 6 

Objectives 
5 

2 

0 

Achicvcmcnts 
4 

1 

- .  

Equipment 
Communities Trained in 
Disastcr Preparedness 

20 2 9 



D. Current Sub-Contracting Activities 

Partners of the Americas has been sub-contracted to implement the Disaster Preparedness 
Component. 

The Cooperative League of the USA has been sub-contracted to implement the Agricuiture 
Component. 

E. Statement of Work 

CHF's statement ofwork was modified as described above to add resources and objectives to 
MlRA7s activities. CLUSA's statement ofwork has not changed. The statement ofwork for 
Partners of Americas now includes new OFDA resources and responsibility for the 
implementation of the Strengthening Emergency Management Systems Capacity Component. 



11. Administrative Information 

A, Cooperative Agreement Data 

Total level of effort 

Expatriate 
Local 

a. Level ofeffort used (1/1/01 - 3/31/01) 

Expatriate 
Local 

b. Cumulative level of effort used to end of report 

Expatriate 

Local 

c. Unrsed level of effort 

Expatriate 
Local 

90.0 person months 
720.0 person months 

14.1 person months 
187.67 person months 

79.3 person months (As of 3 1 
March 250 1) 
927.86 person month f As of 
3 1 March 2001) 

10.7 person months 
(207.86) person months 

Total estimated cost 

d. USATD has obligated to date: $1 1 ,340,000 

e. Counterpart contributions (l/l/O 1 - 3/3 1/01) $55,825 

f. Cumulative counterpart contributions to 3/3 1/00 $2,432,599 

B. Standard Form 269A 

A copy of Standard Form 269A, the Financial Status Report, Short Form, for the project 
will be submitted as soon as it is prepared. 





ANNEX 1 

Major Indicators and Performance 

STRATEGIC OR.lTTTIVE: Reduced .~ulncrabilitv of the rural poor to natural dismtcrs in tarected areas. 
INDICATOR: Number of commitics.  

,:.++>-.T## L .*:.-.+* >v..-*.. .*,.,y? 

Strategic 
. . ~bjective 

fn'dicator ', 

Numtnr of 
mmmunitin in whkh 
@I ~ i d u e  mps have 
bern introduced. 159 
Numbc~ ot' 

-.,," .-,& ,-- . $ ,. --.. *-, . . . . - 
, , Definition 

, ~. , -. 
Data Source 

. . . . .  . . 

... . . - 
,Reporting ' 

Schedule' 

4gri~-illurc 
Coordinator report 
md opmlional 

,. , . .- 
Progrss and 
Evaluation field 
\kits and report 

i'rogr- and 
Evaluation field 
visits and rqort 

mmmunjtia with 
improved small 
i n f ~ d u r e :  105 
[complt%~dk 79 
[under constn~ciion): 
16 (in hidding) 
Kumbcr of 
communilics uilh onc 
or more ncw or 
impmved housing 
wlutiom: 23 
(cotnptctcd); 10 
pmdm construction) 
Numthr of 
cornmunitits with new 
or improved schools 
and/or school 
cquipmmt: 135 
f compld~xi): 66 
(undcr construction) 
Kumixr of 
communities wid1 
improvd 
cnvironmmk~l 
management that 
reduces Iht: impad on 
people of natural 
disasters: 72 
(completed); 4 (in 
csccution) 
Numbcr of 
co~nrnuniiirx with a 
diswtcr pqarecincss 
p1.m that is also 
inctuded in the 
rntu~icip! dis;lster 
preparednsss plan: 

I'ommunities with one or llousing 
Coordinator npofl 

P r o g n . ~  and 
E ~ ~ l u a t i o n  field 
visits and npfl 

Schools 
Coordinator nport 
and operational 
audit 

Progrcx and 
Evalimtion licld 
viuits and rqort 

Ewironmentrd 
N.msgcm~nt 
Coordinator report 
and opsational 
audit 

Llommunitie?; with completd 
~mironmtnlal management 
projects, wluch can include 
tnining and'or works in soil 
and wttcr convTcrilion 
mmsnrcs, re fmat ion ,  free 
production in c u t m n i t y  
nurseria, f l d  control and 
mitiption. and d i d  waste 

Progms and 
Evaluation Geld 
visits and rep011 

management 
Communities tnincd in Disastcr 

Pnqxucdn~~ 
Coordinator rcport 
and optratioual 
audit 

Progress and 
Ewluation ficld 
visits and rcport 

disastcr preparedness 
resulting in a community 
disaster preparedness plan 
h t  is included. along wiih 
the community. in thc 
municipal g o v m c n l ' s  
d'iwsscr p~!!at.dn~% plan 
Communitm with works that I~nvirolm~nIal 

1 f w d  
Mitigation 
Coordinator report 
and opc~dional 
audit 
Emergency Syst~m 
Cuordinator r~'pufl 
rmd opmtional 
audit 

Progress and 
Evaluation fieid 
visits and rcqmt 

comn~unitics wilh 
mitigated 
cnvirumncntal risku: 
4 

Communitifi with 



M n k t  valuc of arm 
plwtcd with high value 
crops 

Number of Persons 
bmcfited dircctly by 
small infrnstn~cture 

access and .stirnulate 
cconumic activity. 
including Soot h r i d g ~ ~  
vehicle bridgcs, tcx-titq 
roads, and market places. 
Number of small 
infrastructure projcxts 
that improve amcss, 
including h i  bridges. 
vchiclc bridges, and 
tertiary roads 

:fw to crops with marker 

- 9 a l  This Quarter 
Farmtrs in receipt of 5,000 30 

-- 

-- 

I 

I I I 
* "1 Iigh value" rr: vaIucs commonly high~r than ihc basic grain.. gown by most Szumtrs. This 
number has not heen updated sincc the las? quLartcrly report, as  harvesting and mmkcting activities arc still undemay for 
the current crop ~ y c k .  

f figh value crops Impact 6.75 
planted in I inheator hcctarcs 
appropriate soil and 
climatic conditions 
and market 
opportunity 
identified 
Bstimatc of value in Impact Not in hancst 
local markets of indicator cyclc. 
planted high value 
crops rimes quantity 
of high vdue crops 
planked 
Persons dir~xtly lmpact 1,380 
btnefiting from indicator (complated) 
complctcd smdl 
inlkastructurc 15,030 
prvjccfs that (undcr 
~ ~ Q M V C  accas  and cons~ct ion)  
stimulate economic 
activity. 

Constructed small 32-42 small 2 
infns~ruclurc infiastructurc (completd) 
projects that projccts (in 
improve acccss. total between 8 

IR I ,  IR2 and (under 
IR3) consLruclion) 

Acwmpkhments 
Cumulative ,.. , - 

5,529 

21 
(complctcd) 



Intermediate Result No. 2: Increased access to basic communitv services. 

SMAI,I, INFKA- 
STRUCTURE 

~~i-formanCe' Ihdicator ' 

Number of P'ersons 
benefited directly by smll 
iniiastructure prqjccts that 
incrcase acccss lo basic 
community %vices, 
indudmg hcallh clinics, 
community centers, and 
child day-care mnttrs. 

Numb~r  of small 
infrastructure projc~ts that 
increase access to basic 
community scrviccs. 
including health clinics, 
community centtrs, and 
child day-care ccntcrs. 

Numb~r  of Persons with 
ncw or impmved housing 
solution. 

Number of new or 
improved housing units 

Persons dirwtly 
benefiting from 
:ompletd 
imall 
infrastructure 
projects that 
increase access 
to basic 
community 
senices 
Constructed 
small 
idraslructurt: 
projccb &a1 
incmasc access 
b h a w  
community 
senlccs 

Persons living 
in newly 
constructed or 
improved 
l10mcs 
Ncwt): 
mnstructcd or 
improved 
hnwing units 

.. - 
~ m ~ r a m  

Goat 
Impact 

indicator 

32-42 small 
infrstructurc 
projects (in 

total hctwam 
IR1, IR2 md 

IK3) 

Impact 
indicator 

500 

ActompIishme& 
This Ouarter 

1,452 
(corn plctcd) 

5377 
(bidding) 

4 
(bidding) 

Accomplishments 
Cumulative 

3 
(complcted) 

2,415 
(completed) 



~ekform'&ce Indicator * 

Numbtr of stud~nts with 
n a v  or r~newcd access to 
cquippd schods 

Number of ncw or 
improved school unit$. 

Stud~nts 
lttcnding 
:onstnrcted or 
~rnpruv~ul 
mdor 
cquippcd 
schools 

Newly 
construL'ted or 
improved 
school units 

~&orn~bshments 
This Quarter 

5,193 
(complded) 

5,518 
(under 

construction) 

0 
(in bidding 
process) 

0 
(under design) 

19 
(completed) 

23 
( imdcr 

consluclion) 

0 
(in bidding 
process) 

0 
(FMJLT dusigp) 



0 Intermediate Result No. 3: Environmental impact of future natural disasters mitieatetl. 

Indieator ------------ 
Number ol'hechres of 
land undcr consct-vatinn 
measures 

Nurnbcr ofhcctarcs 
equivnlcnt in tree 
production in 
cornmunity nurseries 

Number of micro- 
wttershcds** in 
conscrvation 

Number of Persons 
tnincd in soil and water 
conmvaf ion 
management 
techniques 
Number of Persons 
trained in tree nuFser?; 
and reforestation 
managcmcnt 
techniques 
Number of Ptrsons 
trained in household 
solid wnstc 
mamgcrnent 
tcchniqucs 

- 
f kcfares with con~pletcd 
soil and water 
conserva!ion works 
andi'or reforestation 

1lcctnn.s that can bc 
covercd using maximum 
planting densit). with 
trees grown in 
community nurseries 
Micro-u:~tersheris with 
wnstructed 
conservation/ 
reformtation works 
I'mplc directly 
participating in soil 'nd 
m t m  consenration 
workshops 

participating in trcc 
nurscry and rcforcstation 
workshops 

Pcople dircctly 
psrlicipating in 
houschoid solid cwste 
management cvorLshops 

Goal 
Conservation: 

impact 
indicator 

KcTorcstaiion: 
100 

impact 
indicator 

Impact 
indicator 

frnpact 
indicator 

accomplish men^ 
This Quarter 

31 
(conscrvation 
complctcd) 

79 
(rcforcstation 
complctcd) 

0 
(completed) 

0 
(in conscrvntion) 

Acromplishments 
Cumulative 

197 
(conscmation 
complctcd) 

533 
(rcforestation 
completed) 

292 
(complctcd) 

32 
(in conservation) 



,.*.%-' ' . T--"""""".:.' 
erfo?mance 
f ndicaior 

Numbcr 01' fhmilics 
bencfitcd dircctly by 
smdl infrastructure 
projects that mitigate 
environmental risks, 
including flood harriers, 
levecs. dykcs, retaining 
walls. and shelters. 
Numbcr of small 
inhstmctnre projects 
that mitigate 
cnvironmcntal risks. 
inchding flood bamcrs. 
Iwccs. dykcs, retaining 
watls, nnd shelicrs. 
Numbcr of 

Pr&gra& ' , 

Goal 
Impact 

indicator 

3342 small 
infm$ructure 
projects (it] 

total hehWen 
IR1. IR2 and 

IR3) 

250 

25 

I 0  

3 5 

5 

2 

.Accomplishments 
This Quarter 

0 
(completed) 

Accompbhnents 
Cumulative 

6,711 
(complckd) 

[.milies directly 
bcticfiting from 
:onstn~cted small 
~nfraslnrchtrc pm$cts 
that miligate 
:nvimnmcntal risks. 

Constnictd small 
infrastructure projects 
that mihgate 
awimnmcntai risks. 2 

(under construction) 

Community members 
h a t  haw ddinxtiy 
participated in disaster 
prcqwedncss training 
workshops 
Facilitators hat haw 
directly participated in 
disaster pr~ptrdness  
training workshops 
Municipalitics with 
disasier pr~~arecfncss 
plans that have been 
revictved md 
improved, and that 
include risks maps 
and define cariy 
warning systems 
Ilectnres with completed 
soil and rvabr 
conservation works 
anct'or reforestation 

' 1 I 

community rncmb~rs 
trained in disaster 
preparcdncss 

DISASTER 
PREPAREDNESS 

Ntmber of municipal 
stuff trained in 
disaster pr~predncss 

Number of 
mumcipalitiw with 
updutcul disaster 
prcparcdncss plans 
that include risk 
mnps and define 
earl? waning 
S y S t ~ r n S  

Number of hectares of 
land under conservation 
nlcasurcs 

Number of Equippal 
Emtrgcncy 
Operations Centers 

Emcrgcncy 
Op~mtions Ccnters 
with New Equipment 

SYSTEMS +--- Municipalities with 
inlprovcd emcrgmcq, 
plans 

Nwnber of 
munit5palitics with 
improved erntqmcy 

glans 
Number of Municipalities with 

ncw emergency rescur 
equipmmt 

munrcipalitics wth 
emergency fescue 
equipmmt 



Number of 
communities with 
emergency medical 
kits 
Number of 
communities with 
emcrgenq 
communications 
cquiprncnt 
Number of 
communities trained 
in disaster 

** A uatershcd 
to B tv~tershd; and micro-watershed as being a tributary to a sub-ivatcrshcd. 

preparedness 

Communities ivith 
new cmcrgenq 
medical kits 

Crmmunitics with 
ncsv emergency 
communications 
equipment 

Communities tfaintvi 
in disastcr 
preparedness 

1 I 

0 30 

here is defined ns containing a major river that empties into thc sca; sub-watershed as being a hibutarc. 

0 

0 

19 

I 
6 

20 

0 

19 





A. Agriculture Activities (Communities and Farmers Benefited to Date) 

Farmers 1 < 
I Escuinua tn. Ticrn Blanca/Zacatccoluca Scsamc 44.0C 30.8 

I I 

i a CHF MIR4 @carter& Report - Jrmrmy b March 2001 

25 25.00 17.5 

ierra Blanca/Jiquilisco 14 14.00 9.8 

icrra BlancatJiquilisco Sesame 26 26.00 18.2 

ruzadilla Sn Juan/Jiquilisco Sesimc 61 63.00 14.1 

: I 
1 

San Francisco 

Los Lotes 

Ctn San FcolJiquiIisco Besame 7 

8 

674 

Tiem Blanca/Jiquilisco Sesamc 

7.0C 

8.00 

674 

4.9 

5.6 

171.8 



a ( 
I 

Fanners 
Benefited 

67 

45 

Name of Community7 Canton, Municipality Area (Mz) 

1 Canoso atrcs 

$3atrcs 

Crops Planted 

67.00 

15.00 

Sm lldcfonso 

Siracantiquc 

46.1: 

31.5 

Fl Cafial Batrcs Sesame 
L 

Scsamc 

Sesamc 

San Antonio 

i 1 pan loresilo tn. Ticrra Blanca/Zacatccoluca 

8 

Pancha k. Batrcs, Usufutiin lscsarnc 1 7 7.001 4. 
4 I 4 

.I 
Balm 

Balm 

l Limbn 1 its. Lucia - 
Santa Marta 

5 

3 

8 

a +an Fclipc Batrcs 
I 

- Claguantiquc 

Sesamc 

Sesame 

Sesame 1 11 

Puerto Parada. UsuIutLn csame 

Jiquilisco. Usulutrin cs;lmc 

San Carlos Lcmpa\Tccoluca S.Vicente Scsamc 

t. Batrcs. Usulutlin 

. Batres. Usulutin csamc 

bairnas Abaio bas Tablas Zacatecoluca, La Paz Gesarnc 1 6.0d 4.4 

Sta. Lucia/Jiquilisco Sesame 

t ~ a  Carrcra 

$ t 
5.00 

3.001 2.1 

Scsnme 

11.00 

2.00 Scsamc 

$Ida Ca1iCorni~Ctn.Tiem B1,mcaUiquiIiscof 
: faMerced lUsuIutrin IScsame 1 9 

I I 

Ctn San JosC IJiquilisco csnme 

24 

3.5 

8.00 

2 

9.8 

1.4 

15.00 

5.00 

1 .OO 

11.00 

2 

15 A+m Z a m  

13 

8 

I Botoncilfo bsulut'h. ~sulutiin 

5.6 

I 
75 

10.5 

3.5 

0.7 

7.7 

Ctn. Las Islctas/Zacatecolrrca ficsllmc 

2.1 

17.5 

19.6 

9 .0G 

GI 3.0C 

i I 

19 

21.00 

I 

2.00 

;I  

6.3 

25 

28 

13.010 

8.00 

19.00 13.3 

Sesame Nuevo Oriente 

16.8 

1.4 

75.00 

I 

25.00 

28.00 

9.1 

5.6 

Ticrra Bhnca. Zacatccolu~a, La P'u. 

52.5 

5 Santa Julia 

I I 
; I 

3, 3 .Of 2.1 

3 

G 

30 

I8 

Las Lucias 

onlaiia 

Ctn. t a s  Islctas/ZacatccoIuca Sesame 

Sesame El Tcmpisgue 3.0 2.1 

Ctn. Las Islelas/Zacatccoluca 

Tiern Blanca. Zacatecoluca. La Paz 

G.00 

30.00 

18.00 

Los Angclcs 

1 Papaya1 Lzs Tabk 

4.2 

2 1 

12.6 

Sesamc I 

Ctn. San lost5 La ~ o n ~ a i i d ~ a c a t c c ~ l u c a ~  l~esamc 

Las Isletas. Zacatccoluca. La Pw: csarnc 

11 

Tierra Blanca, Zzcat~olrrca, JA Pax 

Las Tablas. Zacatccoluca. La Paz 

S w m c  

Scsame 



I, 
Farmers 

I1 Name of Community, Canton. Municipality 1 Crops Planted I Benefited 1 Area (Mz) k a . 1  
bontefrcsco . Batres. UsulutAn Sesame 5 5.0 3.4 

I I I 1 I 

)C. Batres. UsululAn Sesame 8 8.00 5.6) 

aura mluca, Sari Vicenle Sesamc 12 12.00 8.4 
I 

Zacatecoluca, La Paz Sesamc I I 11.00 7.7 

Zacatccoluca, La Paz Sesame 2 I 21.00 14.7 

Azacualpa La Pax Sesame 1 1  11.00 7.7 

ndc San Carlos Lcmpa, Tecoluca. San Vicentc Scsam 1 I 11.0 7.7 
I 

iquilisco. Usululjn 1 2  

Vatic de San Juan iquilisco Usuludn same 2 2C 14 

I, Sltn Judas JiquiIisco. UsulutAn Smmc 26 22, 15.40 
I 

1 Post611 $iquilisco. Usulurln Sesame 1 2 1 211 14.7 
I I I 

1 C a m d  Jiquilisco. Usuluth fscsame f l  11 7.7 

Jiquilisco. Usuluthn Sesame 5 I2 8.9 
I I 

Papalota Jiquilisco, Usululh Sesame 22 

I ~ a s i n o  fJlxoIun. San Vicentc pesamc 22 17.50 12.25 

Santa Monica oluca, San Vicente Sesame 12 1 I 7.7 

(L Pampas oluca. San Viccnic Besamc 3 3 2.1 , 
I clirio 

Powcnir Arriba 1~once~ci6n Balres, Usulutin 

Tccoluca. San Vrcentc 

Tecoiuca, San Vicentc 

ban Miguel, San Migucl 

J 
El Jobal 'Pucrto El Triunfo. Usuluth 

Sesame 

hirilagua, San Migucl 

Sesame 

Scsamc 
3 1 dc Diciembrcl 
Sisiguayo 

i t 

Scsanx 

Sesame 

3do Marin I Transito. San Migucl $kmnc 
I I 

Sesame 

Jiquilisco. UsuIurh 

26 

Scsamc 

60 

20 

Vallc San Juda 

1 

9 

3 

hirilagua San Miguel 

6 

40 JiquiIsico, UsulutAn scsamc 
I 

26 

$ c m e  5 2 
3 

538 

GO 

20 

1 

6 

18.2 

3 

I 1 
1.4 

6 

42 

14 

40 

0.7 

1.20 

2.1 

4.2 

3 

532.5 

28 

I 

1 

2.1 

372.75 



41 Farmers 

JEI 

1; 

ucrto Avalos Jiquifisco Usulutlin csamc 

rcsidio Libcrado piquilisco. UsulutAn 
I 

pgua Fria Jucuarin. Usulut6n Scsalne 

Name of Community. Canto& Mztnicipality Crops Planted 

Scsainc cum 

El Zatnorano iquilisco. Usuluthn 

10 

36 

Fecoluca. San Vicentc 

Sesame 1 12 

&?SIII~C 8 
I 

25 

Chirilagua. San Migucl 

7 

30 arrio Nucvo kccohca. San Viceluc 

li 
Snn Marcos dc la 
c n ~ z  acalecoluca, La Paz Scsamc 

3 

10 ccoluca, San Viccnle 

I: 

Benefited 

2 

88 

15 

Sesame 

I EscobaI 

I 

10 

36 

Ses~nie 

12 

8 

Pucrto Cabal 10s 

El Encantado 

25 

7.00 

30 

San Luis La Hcmdun.  La Pztz c m c  

7 

25.2 

3 

10 
I 

8.4 

5.6 

La Hcnnita 

G~~alozo 

bucuarhn. ~sulut;in 

ccoluca, San Vicente 
I 

17.50, 

Area 0 
2 

4.9 

2 1 

88 

45 

2.1 

7 

npatagua 

I 

Jucuadn, Usululh 

Jumarh. Usuluth 

Ponenir Aniba kmluc,z San Viccnte 

El Transilo, San Migucl 

S m  Migucl, San iWgue1 

,(Ha.) 

1.4 

61.6 

3 1 3  

I 

Jiquilisco. Usulutjn csame 

Red &an 

Red Bean 

I- : hilangcra khirilagua San Miguel ed Bcan 

San Pedro Chirilagua San Miguel cd Bean 

IE;~~o Galhn Zacrttccoluca. L+ pa;! b &an G 3 2.1 

Zoralama Ctn Ticm Blanca/Chirilag~a cd Bean 104 52.00 36.4 

Jiquilisco, Usulutrin Rcd Bean 4 4 1.4 

ChirilaguafSan MigucI Rcd Bean 65 

Red Bean 

Red Bcan 

3 15 10.5 

3 2.1 

1 I 

Chirilagua, San Migucl pcsamc 

I 

13 

2 I 

Red Bean 1 15 

1 1 

34 

25 

7.5 

17 

32.5 

Red Ban  

,Red Bcan 

0.7 

1 1  

Cllirilagua San Miguel 

6.50 

10.5 

5.25 

11.90 

22.75 

34 

63 

7. 

3 

171 11.90 

4.55 

7.35 

2.1 Scsame 

12.50 

3 

8.75 



Name of Community. Canton, Municipality 

Rosas ]~hirila@a. San Miguel 

hirilagua, San Miguel 

Crops PIanted 

Red Bean El Capulin Chirilagua, San Migucl 

Red Bean 

Red Bean 

apalagua /~hirilagua, Ssn Migucl l ~ e d  Bean 

@!I ,a,,c Jucuarih, Usulutan cd Bean 

ta. Conccpci6n 

Benefited 

32 
I 

Chirilagtia. San Mipcl ed Bcan 
1 1 

11 

28 

3 

16 

Jucuarh.. Usuludn 

JucuarAn. Usulutdn 

iquilisco, Usulutiin 

uerfo Los Avalos iquifisco, Usulutrin 

R ~ ~ " ~ * ~  1 

58 

25 

Rcd B a n  

Red Bean 

I I 

Chirilagua. San Migucl 

Tecoluca. San Viccnte cd Bean 

/Tecoluca, San Viccntc I ~ c d  Bcan 

lum, San Viccntc 

iquilisco, UsulutBn cd Bean 

Area (Mz) 

16 

36 

5.5 

14 

1.5 

8 

Red Bean 

Red Bean 

Jucuarhn. UsulutSn 

San Luis La Hcmdura, La Paz 
I 

(Ha.) 

11.2 

29 

12.5 

3.85 

9.8 

1.05 

5.6 

10 

3 

14 

3 

20 

I 

20.31 

8.4 

23 

6 

13 

26 

20 

, 

16.1 

5 

1.50 

7.0 

1.5 

10.0 

E 

EI Papayo ktn La Lucha/Zaattecolucaca 

l Tablon Ctn ChilangueralChidiagua 
I 

I 

I 

3.5 

1.05 

3.0 

6.5 

4.9 

1.05 

7.00 

I 

13 

10 

S;phl;nlrlp E 

Camnota 

I p onternar /El Barillo-Jiquiko h i i t e  BW 

El Zamor5n I Zamorin-Jiquilisco ite Bean 
1 t 

2.1 

1.55 

9.1 

7.0 

h b i k  Bean 

Whitc Bean 

I 
hum0 Arnanccer k l  Zamordn-Jiquilisco 

C.  Balrcs, Umlutdn I 

C. Batrcs, UailutAn 

El Tfinsito. Sn. Migucl 

Anchila Ccntro 

- Nuevo Jerusalem 

Amando L6pcz 

2 1 

60 

3 

49 

2.1 

7.50 5.25 

., -7 

3 

55 

1 Prcsidio 

Wlaitc Bean 

Wllitc Bean 

White Bcan 

White Bcan 

Sn. lldcfonso 

I i I I 

b Anchila, C. Batres b i t e  Bcan 

10.50 

30.00 

1.50 

24.50 

White Bcan C. Batm, Usulutin 

1.50 

2.50 El Packn Tecoluca. S. Vicentc 

La Canoa-Jiquiiisco 

El BariIIo-Jiquilisco 

7.35 

2 1 

8G 

670 

1.0.i' 

17.15 

I I 

1 

19 

6 

1 .05 

1.75 Whitc Bcan 

White B m  

White Bcan 1 G 

-i 
7 

43.50 

333.5 

0.50 

9.50 

3.00 

El Barillo-Jiquilisco itc Bean 

30.35 

233.13 

0.35 

6.65 

2.1 

3.50 

15 

2.45 



I1 Farmers 
Name of Community, Canton, Municipality 

1 Barillo-Jiquilisco 
I 

ueva Esperanz. 

La Canoa-Jiquilisco 

La Canoa-Jiquiljsco 

Crops Planted I Benefited 

El Zamodn-Jiquilisco 

Salina de Sisiguayo-Jiquilism 

La Canoa-Jiquilisco 
I 

Area (Mz)  

7.00 White Bean 

La Limonen 

Los Calis 

White Bcan 

Whitc Bean 

1 as Mesitas 

I k a  California 

Cciba Doblada 

1 SES Santa Marta San Carlos Lempa\Tecoluca S.Viccntc White Bcan 30 15.00 10.5 

C. Batres, Usulukh Whitc Bean 3 1.50 1.05 

(Ha.) 

4.9 14 

Wkik Bean 

Wlritc Bcan 

Whitc Bean 

La Canoa-Jiquilisco 

La Canoa-Jiquilisco 
Wda C;llifomiaC\ T i m  BlmcaUiquilisco 
Usulutan 
I-fda Clililbmia,C\ Ticrra BlancaUiquilisco 
Usulutan 

I 

I 

I Primawra C. Batres, Usulut&n 10 5.00 3.54 

El Llano ucrto El Triunfo-Usuluthn 10 5 3.50 
I I I 

I 

I I I 

i$ Hda Cnlifornia,C\ Tiem BIancaUiquilisco 
an Hilario lCJsulutan 

pda Califonua,C\ Tierra BlancaUiquilisco 
Udutan 
ffda CalXomia,C\ Ticrra BlanczlUiquilisco 

Los Ensayos 

Moropala, El Trhnsito. San Migucl b i t e  Bean 6 3.00 2.10 

Jiquilisco, Usulutrin. itc Bean 57 28.50 19.82 

80 

3 5 

10 

4.1 

3.5 

14 1 7.00 

White Bcan 

White Bcan 

Whitc Bean 

Whitc Bean La Merccd 

Usulum b i t e  Bean 

- La papalota 

Snn Judas 

Las Tabtas2acatecoluca, La Pax Whitc Bean 1 2.00 1 . X  

s Isletas. Zacatecoluca, La Pax Whitc Bean 1 
1 I 

10 

Whilc Bean 

Wllite Bean 

40 

11 Pucrto El Triunfo-Usulutin. 
Cs La Pavalota C\San Marcos 

San Marcos Lcmpa, Jiquilisco, Usulutrin Whitc Bean 61 32.00 22.40 

ecoluca, San Vicentc Whitc Bean 18 d 6.3 

Tccoluca. San Vice Ie White Bean 3 2.3 1.73 - 

jrecoluca. Sam Viccntc White Bcan 4 2 '."I 

40.00 

17.50 

5.00 

Usulutan ~ f t i t c  B a n  
Hda Califomia,C\ Ticrra BlancaUiauilism 1 

7 

50 

93 

42 

White Bean 

~em~rr~~~~rilisco\~~ulutan 
Wda California,C\San Judas 
Uiquitisco Usulutan 

I 7901 394 277.8q 
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24 

12.25 

38 

16 

20.00 

5.50 

5.0Q 3.5 

2 1 

3.50 

25.00 

47.50 

21.00 

I4 

3.85 

White Bean 

White Bcan 

2.45 

17.5 

33.24 

14.7 

19.00 

8.00 

13.3 

5.G 

10.50 

82 

16 

7.35 

41.00 

8.00 

2 8 . j  

5.6 



Fanners Area I 
Name of Community. Canton, Municipality Crops PIanted Benefited Area (Mz) (Ha.) 

i 
San Fco. 10s Rees Zacatccoluca. La Paz White Bean 5 2.5 1.75 

Agua Ffia khirilagua, San Miguel White Bean 13 G.50 4.55; 

4 4.50, 3.15 -- 
hirilagua, San Miguel 4 2.00 1.4 

22 11 7.7 

44 22 15.4 

San Carlos Lcmpa, Tccoluca, San Vicentc [cashew 8 4 2.8 

San Carlos Lempa, Tecoluca. San Viccntc Cashew 19 9.5 -5.65 
Pedro Grifal, Tecoluca. Sn. 

' I Paniso Cashew 14 1.50 1.05 
Pcdro Grifial, Tecoluca. Sn. 

Fan Pcdro ,Cashew 3, 7.0q 3.0 

Tecoluca, San Vicenac Cashcw 1 

1 Paclin Tccoluca, San Viccntc Cashew 5 
I 

Cfecoluca, San Vicentc 8 

a Sabana Tecoluca. San Viccnk a d a v  20 
I 

hecoluca,  an ~icente  I~ashcw 19 9.50 6.65 

San Carlos Lempa. Tccoluca. San Viccnlc 17 8.5 5.95 
I I 

Fancllo Grande !Sari Carlos Lcmpa. Tecoluca. San Viccnte I~ashcw 331 16.51 11.551 
I I I 

Batrcs C~SIICW 2 1.00 0.7 

Zacat ecoluca Squash 24 6 4.2 
I I 

I I 1 7201 171.04 121.84 

I 
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s Navcgantcs 

I 
I ,  

Tecoluca, San Viccnlc 

~acalemluca. ~a ~ ; v  
i I ' 

JOSC las  lorn 

LasTablas 

I 
I 

t" "ncha 

as Lomilas 

Sq&xsh 

Squash 

Ctn San Fco. Los RcycslZacalccoluca fsquash 

C. Batres, Usulutjn Squash 

Ct. Las Tablas, Zac;ltccoluca lantain 

20 

70 

1 
8 

2 

32 

5 

17.5C 

14 

147 

Plantain 

Plantain 

Zanlorjn-La Canoagl Zamorh. Jiquilisco-Usulutan 

3.5' 

12.25 

0.50 

0.50 

1.12 

anta Rosa 

0.35 

0.35 

0.78 

0.801 0.36 

Ctn. Las Tabtas Zacatccoluca 4.70 
I 

3.29 



I, 
I, 

Name of Community, Canton. Municipality 

a Magdalcna t. Las Tablas. Zacatecoluca 

San Jose las Florcs Ct. Tiem Blanca. Zacatccoluca 36 2.18 1.53 

I Carrim1 

I 
I 
) 

I t I 

Crops Planted 

Santa Monica / Satla Monica/Tecoluca/ San Vicente 

Siin Luis lor Altos 1 1  El Hay6i  TwoluiV Sm Yimnlc 

EI Casino 

EL ~on-cnir 

Pucrto Parada. UsulutAn 

Tempisque ,Cant611 Las Tabla. Zacatecolu 

Animas Abajo 

nchilaBomba 

armnitos as Jslctas, Zacatewluca, La Paz )Squash 0 0.25 0.175 I :la de Mandei iquilisco. UsdutAn quash 22 3.50 3.85 

ban Pedro. C. Batrcs. Usuluthn quash 3 0.75 0.523 

biem Blanca Usuluth Pipian 12 3 1.125 
I I 

Farmers 
Benefited 

6 

12 

6 

23 

Plantain 

Plantain 

1 I 

Squash 

Squash 

Squash 

I MiIagro 

I I 

C/ Santa Monical Tecolucal S m  Viccntc plantain 

San Carlos Lempal Lempa lantain 

C/ Ticm Blanca, Zacatecoluca 

CantBn Los Islostcs, Zacatemluca , 
i a s  Tablas, Zacatccoluca, La Paz 

C. Batrcs. Usulutln 

Area (Mz) 

plantain 

0.3 E 

0.75 

0.37 

1.43 

Lombardia 

La Praderia 

S;m Pedro / San Pedro. Chirilapa lantain 

6 

26 

1 

Chiritagua. San Mipcl 

sututdn. Usulutan 
I 

, R-crdO 

Santa Julia 

San Josd de 1a Montaiia. Zacatccoluca. La Pax 

Las Islctas, Zacatecoluca, La Paz 

Cant611 Las Tablas, Zacatccoluca 

I' 

I 
Area ma.) 

0.62 10 

0.23 

0.53 

0.26 

1 .OO 

358 

0.431 

I 

C/  El Amatcl Z;\catecoluca 

0.0042 

1.05 

I I 0.006 

1.34 1.05 

Squash I 3 

Squash I 2 

I 

Squash 

Squash 

plantain 

0.3 1 

23 

7 

6.50 

0.25 

Squash 

Squash 

0.7 

I .0 0.7 

0.5 0.35 

2.00 

0.50 Squash 

Squash 
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62.0135 

C/ San marcos La C w J  Zacatccoluca lantain 
I 

1.5 

0.4375 

4.55 

0.175 

1 

2 

2.00 

11.8 

I .4 

0.35 

1 .OO 

2 

i 

2 

43 

42.3642 

1.4 

8.26 

0.7 

I 

Squash 8 

1 S O  

10.73 

Squash 

1.05 

7.525 

23 
I 



I 
Farmers 

Name of Community, Canton, Municipality 

Cs El Coyol\ San Carlos Lcmpa\Tccoluca 
Cs Rancho Grandc\ San Carlos 

I 

Crops Pfanted 

Loroco 

I, 
( 

b7 dc Agosto /i.Jsdutrin. Usulutbn &oroco 1 101 0.621 0.134 

I, 
a sabana Cs la Sabana\ San Carlos Lcmpn\ tccoluca boroco 

I 

Benefited 

5 

Area (Mz) (Ha.) 

Rnncho Grandc 

~ocosica [c. ~atw ~ m l u l i n .  oroco 2 0.50 0.35 

2 

Bo~oncillo 

panta Monica 

Loroco Lcmpa\Tccoluca 

0.121 0.084 

5 1 

1 

3 

2 

oroco 

Loroco 

Nucvo Oricnrc anton Las Tablas, Zacatccoluca 

ueva Jcrusaldn s\nucva jcru~iIenE1 pawn\ TecoIuca 

El Congo k. Batres, Usulutin 

nixnas Abajo 

Fco. Los Rcyes 

1 Pawn $ X I  Pacun\Tccoluca $oroco 
I I 

I I 

i a s  Anonas 

9 

5 Nda. Nucva 

UsuiutSn, tlsufutrin 

Tecoluca, San Vicente 

If clipe, El Pcdrcgal, 
iracantiquc 

5 

12.75 

0.06 

0.18 

0.12 

Cs Las Anonas\ San Carlos Lernpa\TecolucaLoroco 

0.84 0.616 

I 
C. Batres, Usuludn 

I 

~ecoluca, San Viccnrc 

Cantdn Calk Nueva El Transito 
Paso Hondo, San Zantoncs Paso Hondo y San FcIipc, C. 

3 

8.9-4 

0.042 

0.126 

0.084 &nta Marta fCs Santa marts\ San Carlos Lcmpa\Tccoluca,Loroco 

3 

14 

La T~ablas~Zacatccoluca. La P'v. oroco 

C. Batres, Usuluth 

Miramar 

os Ensayos 

0.31 

I2 

15 San Fco., Zacatccoluca, La Paz 

Loroco 

Loroco 

Lomo 

,Cucumber 

I 

0.217' 

0.18 

0.38 

Loroco 

Loroco 

Batrcs atcrmelon 

CI Tierra Blancal Jiquiliscol UsulutAn atemelon 

San Carlos Lempa Tccoluca. San Viccntc. 

Wcrto El Triunfo-UsulutAn. 

I 
CHF MIRA Quarterly Rqod  - Ja~tuay to March 2001 28 

0.126 

0.266 

0.75 

0.93 

6 

16 

25 

2, 

Nuevo Oricnte antcin Las Tablas, Zacatccolucii Watcnnclon 
a d  California. Canton Ticrra Blanca, 

San Hilario uilisco. Usulutcin 
I I 

I 

I 

0.80; 0.56, 

0.525 

0.GSI 

I 
40 

2 

18 

Watcrmclon 

Watermelon 

0.30 

1.00 

1.60 

20 

6 

1 I 

Chilangucra bhirilagua, Sn. Migucl ~~atermelon 

casamola 1 Brazo, San Miguel 

2.50 

0.21 

0.70 

1.12 

0.50 

1.20 

I 

8 

1 

1.75 
I 

0.124 0.0875 

0 . 3 5  

0.84 

I 

5.00 

2 

23 

316 

3.5 I 

2.00 

0.25 

1.4 

0.175 

0.50 

5.75 

41.855 

1.50 

0.35 

4.025 

3 1.3035 

1.05 



Name of Community, Canton, Municipality 

as Tab1as.Za~~tcco~uca. La Paz 
San Josi. dc la Montafia. Zacatccolnca, La 
Pan 

I 

Crops Planted 

Walcr~nclon 

Watcnnclon 

Las Islclas. Zacatecoluca. La Paz b~atermclon 1 I 

1; 
) 

arranitos &as ~slctas, ~acatecoluca, ~n pa, Pumpkin 6 1.0 0.7 
t 

0.25 

0.75 

0.75 

0.12 

12.25 

ancho Grandc l ~ a n  Carlos, Lcmpa, Tecoluca. San Vicente $assion Fruit 4 0.30 

CNwdiaViquilisco\Usulutan Passion Fruit 19 1.18 
I 

Number of Farmers: 5,529 
Number of Hectares: 2,296 
Number or Communities: 159 

Farmers 
Benefited 

13 

10 

0.175 

0.525 

0.525 

0.081 

8.573 

3 

3 

2 

Las Islctas. Zacatemlua. La Paz atcrmclon 

0.21 

0.826 
I 

Las Islctas. Zacalccoluca, La Paz 

C/ Ticrra Blanca. Za~mxoluca 

Ish dc Mkndcz iquilisco. Usuluthn. 

Area (Mz) 

Watermelon 

Watcrmclon 

p2mtrin Las Tablas, Zacatccofuca 

Watcnnclon 

Passion Fruit 

Passion Fnrit 

I Coyol 

3.25 

2.50 

Watcnnclon 49 
I 
, 

San Carlos. Lcmpa. Tccoluca, San Viccntc 

2.275' 

1.75 

7 

8 

2 

Taura 
I I - -r - - - 2 San Carlos, Lempa. Tecofuca. San Vicente 

Sari Luis las 
Posadas 

1.75 

0.50 

0.12 Ctn. EI Plajon, Tecoiuca, San Vicente 

1.225 

0.35 

0.084 

0.10 0.07 



B. Small Infrastructure Projects 



Municipality of Usulutin 

Direct 
a Project NarneITjpe Location Beneficiaries Executor Execution Status 

Number of 
communities (Persons) I 

Municipality of San Dionisio 
Number of 

Location Kilometers (in Number of 
case of road communities 

work) 
d , 
L ,tsq,.rnt, La I x 2 
Sckxh.L C.a!~im 
Szn F ~ ~ C ~ . ' ; C I I .  
Ssn t l i ~ r i ~ ~ i o  

I .14 , 
C+;iHt%Xl Si1.n - 
i-rxtcisco. f ; ~  

Direct 
Beneficiaries Executor Execution Status 

(Persons) 

3 X I < it~:lr:lci F1 WS!V~Y~ 

Prj, asi. 
Cntl .;r n mi 
or! 5 : l I - l ~  

24 I C ' ~ G [ F ; L C ~  F ur~shud 
Prn :+LC 



Municipality of San Luis La Herradura 

No. Project Narnmype 
Number of Location communities 

TOTAL I 

Direct 
Beneficiaries Executor 

(Persons) 

Execution 
Status 

Execution Status 

I 
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MunicipaIity of Jiquiiisco 
I I I 
I I Number of 

io. / Project NamelType Location I Kilometers (in 
case of road 

SUBTOTAL 1 4.11 

Direct Number Of Ben&ciaries communities 
(Persons) 

Executor Execution 
Status 





Direct 
o. Project Namnype  Location of Beneficiaries Executor Execution Status 

comrnun~bes (Persons) 

1 Hcrelth Ccsmtcr c;7nstnact:on f'm~rnunity in San 
Faustino. Metnicipio dc Construction 
75.m&cofmca, L;1 P a  Construction 

Flrn 
SUB TOTAL 7 375 





Anna  2 

1 1 Kilometers of I Communities ( Persons 

Finished 

Small Infrastructure Total 

30 Projects (I= 24 projects, 81 communitics and 43253 persons) 
(2=3 projects, 12 comtnunitirs and 1.452 persons) 
@= 3 projects, 12 cammunitics and 6.71 1 persons) 

Under Construction 18 Projects (1- s projwt~. 21 cnmnxunitics md 15.030 p m n s )  
Z= 8 projretY, 52 communities and 215613 persons) 
3- 2 project 6 communities and 422 pwsons) 

In bidding process 4 Projects (1- o p r o w  o communities and o persow) 
2= 4 projects, 16 communities and 5277 persons) 

Benefited 
87,802 

Road f Benefited 

Under Design 

45.82 

Total 52 Projects 

190 

4. Typc 1 projects = Investments Wt stinmiate economic activity. such as roads and bridgcs. 
Tjpc 2 projects = Invcstmcnts in social infrastructure such as hahh centers, community centers and 

clriid day-care centers. ctc. 
T!pc 3 projects = Investments in cn~ironracntal hayard mitigation such as flood control works and 

retaining wdls. 



C. Housing Projects 
i 



Aunici alitv of Usulut4n 

--l-- 
Project NamelType Location 

I 
SUB TOTAL 

Direct 
Beneficiaries Executor 

(Persons) 

Project NamdType ]Location of 
communities Executor 

Direct 
Beneficiaries 

(Persons) 

I 

~ O ~ ~ I I I ~ ~ ~ I O ~ I  ~ ) i  2') ~ K K E X ~  

l '~~ts t r l to t i~w tlf I ? ~ I J L I X S  

SUB TOTAL 

Execution 
Status 

Execution 
Status 

I 

t 

2 

CHF MIM @urterIy Report - Juntcary to M ~ r c h  2001 

I -15 

5 

210 



a .&& Completed 482 houses (23 communities and 2,313 persons) 

Under Construction 18 houses ( lo communities and 30 persons) 



D. Schools Projects 

Execution Status 

CHF MlRA @u&er& Rqort - Jmuaty to March 2001 



Munici ali of El 'I 

3 Reconstruction of 7 

Location 

Direct 1 Numy 1 Beneficiaries I 
Communi {Students) I ties I I 

Executor 

I I I 
SUB TOTAL 1 12 1 1,257 

CHF MlRA Quarterly Report - January to March 2001 

Execution 
Status 

Undcr 
Constluctmi 



ilunicipality of Concepcicin Batres 

I 
i iic;~~;! ~ ? ! 7 1 ~ ! 0 : 1  nt' S:?moi ':Y -, ., -Li to L.Li!l<~ El 

.- 
i ap&:h. C'anaoi~ El 
~ - : t k + i .  <.  C'mcqxkn 

1B;nrcs 

(1 <.cnsilri!ct B~!R of !d~i?cl  a w ~ c  L.1 P~:rdxt. 

SUB TOTAL 

Direct 
Beneficiaries Executor Execution 

Communities (Students) Status 





n 
SUB TOTAL 



lunicipality of Tecoluca 
I 

Number of 
Communities 

Direct 
Beneficiaries Executor 

(Students) 

Execution 
Status 



lunicipality of San Dionisii, 
I I I I 

Project NamelTypc 

F~iwlrcd 

b.u!;shcd 

SUBTOTAL 1 4 

5 :< , O~~TI:+CI 

' rn  ;tic 
' o n s i ~ ~ t ~ ~ i i r n  
F J I W  

L 4-1 [. c~il  r ~ c t  
hi% a!< 
C'~n:~inr;lw:l 
k a l w  

2,152 I 

Direct 
Beneficiaries Executor 

(Students) 

\ I 

Municipality of Zacatecoluca 

SUB TOTAL I 29 
1 

C;ti\t;l:l S;sn 
f';trlnc; I cmpi. 
r :won R:~nctto 
C r r:t nrf i 

C ' x l k h i  El k!crr!t. 
'I ~ W l ~ l ~ ~ l  

( c , ~ \ ~ z ~ ~ I c ~ ~ o T I  of k h \ l ~ i  
C T  ( I Rorncrnf 

I 

J 

Number of 
.Communities 

12 

? Project NamelType 
Direct 1 

Beneficiaries Executor 
(Students) 

Kciurr~fructnuo uf $ ~ - i r w l  

Location 

Execution 
Status 

Execution 
Status 
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1 1 
1 7 Rc:m.r ruct ion of fii!~,hj?sl C,wrio I Y ~ I z ! L ' I > ~ , I  

I'CJ;~. c3iN00 
~ ~ ~ ~ c 2 l : d p . l  

I I I 

SUBTOTAL I 35 
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- 

No. 

5 

-- 
E. 

-- 
i, 

-- 
I 

I 5 . . . .. I 

SUB TOTAL 9 1 937 1 

CHF MZRA Quarter& Report - Jurtumy to March 2001 



Municipality of San Luis La Herradura 

Under Construction 

r I Communities f Students 

57 Projects (138 cornrnunities and 12,651 students) 

0 Projects (0 communities and 0 students) 

TOTAL 

23 Projects (66 communities and 5548 studcatu) 

Executor 

Coru rnct 
psi, a& 
Consmction 
Finn 

Direct 
Beneficiaries No. Project NamelType 

In bidding process 0 Projects (0 communities and 0 students) 

Under design 0 Projects (0 communities and 0 students) 

Total 80 Projects 

I 
I 

Execution 
Status 

Un&r 
Condrucl ion 

Number Of 

201 

CHF MZM Qunrierly RepoIZ - January to March 2001 

I SUBTOTAL 

18,199 

communities persons) 

5 

5 

4% 

150 



E. Environmental Management Projects 

Municipality of JiquiIisco 

1 

Number of 
hmmunities 





Project Micra-w afer- 
'O NamelType Location sheds to be 

Protected 

SUB TOTAL ' 13 micro- 
watersheds 

Number of 1 
Communities 

Direct 
ieneficiaries 
(persons) 



Municipality of Tecoluca 

Micro-water- Number of 
To. Project Namfl-ype Location sheds to be (Sommunities 

Protected 

Direct 
Beneficiaries 

bersons) 



Municipality of Zacatecol 

lo. Project NamelType Location 

f ct:~blr'l:rncn! o! trs,: ~ ' ~ - I I T ~ ~ I ~ ~ ? K I ~ . ,  

: 1 1 1 r w 3  : i i d  T ' K ~ K ~ x  
rc ibrcwrlon of' 2 2  [':w~'m h i 1  

tit~!:l!is. . Ind t k  In 

1 
SUB TOTAL 

Micro-wirter- 
sheds to be 
Protected 

3 micro- 
watersheds 

Municipality of El Transito 
1 I 

Project Micro-water- 
Location sheds to be "1 NamdType / / Protected 

I watershed 

Direct Number of Beneficiaries Executor Execution 
Zommunltres (persons) Status 
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ipdity of Jucuarin 
I I I 
1 I 1 Micro- 

0. 

I 

I 8 micro- 

! [%%I md ~ 2 1 : i  

crrrlscnotlon 
r : 1 l l ~ ~ 1 3 t - c ~ )  

and 
rsi'orcitnt!on 
(20 i~ci . l;~ri~j 

Number of 
:ommunities 

Project 
NamelTppe 

26 Projects (72 communities and 27,335 persons.) 

< ' ~ p . ~ ~ i i ~  c 
Tkittsn.n dci 
Px:!fi:t) 
"nxrw El 
Cnrri/;~t. 
Crtr~ton El 
Zaporc 

Under Execution 1 Projects (3 communities and 120 persona) 

h a t i o n  

i h <  
G!ia;cms 2 -  
51 P,~j;ml ito. 
;-El Ci-r~rpal 
4-La twm 3. 

i-F.1 
i TE?!WP!) 

-I Under Design 

watersheds 
to be 

Protected 

0 Project (0 communities and 0 persons.) 

Total 27 Projects 

Hectares reforested: 
* Number of micl-o-watersheds 

under conservation: 
Number of municipalities 
with communities with improved 
solid waste management: 

CHF MIRA Quurterly Report - d ~ ~ ~ r r a r y  to March 2001 



F. Preparation for Disasters 

Training With MIRA/USAID/OFDA Funds 

8 San Felipe Arriba San Felipe Aniba Berlin 18 1 1 3  31 
9 CoI. Centenario San Jose Berlin Illsuluf~n f 4 16 30 
10 Col. San Lorenzo San Lorenzo Berlin ~suiutan I I 0  16 26 

$0 
TOTAL IN BERLlN Communities 156 147 303 

No. 

1  

2 

3 

4 

5 

Community 

Colonia La Zarcera 
Comunidad Los 
Angefes 

Rio Viejo 

El Ranch6n 

La Cotorada 

TOTAL WITH 
OFDA FUNDS 

County 

Barrio Guadalupe 

El Llano 

El Llano 

Isfa La Galzada 
lsfa San Rafael 
Tasajera 

19 
Communities 

La Paz 

La Paz 

La Paz 

La Paz 

San Luis La 
Herfadura 
San Luis La 
Herradura 
San Luis La 
Herradura 

I I 

Municipality 

San Luis La 
Hevadura 
San Luis La 
Herradura 
San Luis La 
Herradura 
San Luis La 
Herradura 
San Luis La 
Herradura 

321 

8 

20 

25 

9 

165 

La Anona 

La Anona 
San Sebastidn el 
Chingo 

6 I E ~  Palmo 

Dept, 

La Paz 

La Paz 

La Paz 

La Paz 

La Paz 

7 

8 

9 

253  

1 

7 

11 

23 

106 

Santa Teresa La 
Arenera 

Salamar 
San Rafael 
Tasajera 
TOTAL EN SAN 
LUFS LA 
XERRADURA 

Tasajera 

574 

People Trained 

Women 

20 

5 

24 

5 1 

3 

9 

27 

36 

32 

271 

San Luis La 
Herradura 

9 
Communities 

Men 

1 

20 

5 

28 

10 

Total 

21 

25 

29 

79 

13 



.41ana 2 

TRAINING WITH IMIRAIUSAID FUNDS 

l~n imas Abajo ( ~ b a j o  J~acatecotuca l ~ a  ~ a z  1 12 1 10 1 22 I 
Community 

anta Julia l~zacualpa /Zacatecotuca / l a  ~ a z  1 1  1 0 I 1 
I I 1 I 

Dept. 
Animas 
County 

People Trained 
women1 Men 1 Total 

Animas 
Las Lomitas Arriba Zacatecoluca La Paz 18 

0 
Hacienda Vieja Azacualpa Zacatecoluca 0 

I 1 1 I 
Municipality 

19 
1 --- 
1 
3 Las Lucias 

Las Marias 
Los Marranitos 

Milagro 
Hacienda 
Lombardia 

El Pichiche 

San Jose de ta 
Montaiia 

Palo Galan 

San Marcos de 
la Cruz 

Chifanguera 

El Escondido 

El Tamboral 
Hacienda 
Nueva 
El Capulin 
'EI Talquezal 
La Flor 

CHF MZRA Q~arterrJ: Report - January to March 2001 

37 
I 
1 
4 

8 Carao 
San Roman 
El f ablBn 

Azacualpa 
Azacuatpa 
Azacualpa 

El Amate 

El Amate 
San Jose 
de la 
Montaiia 
San Jose 
de la 
Montafia 

Monteverde [ ~ z a c u a l ~ a  

2 2 

El Carao I~hiritagua l ~ a n  Miguel 

1 
0 
0 

Zacatecoluca I L ~  f a z  
Zacatecoluca I L ~  ~ a z  

Zacatecoluca 

Zacatecotuca 

Zacatecoluca 

Zacatecoluca 

7 
17 
I0 

El Cuco 
El Tabl6n 

1 
Zacatecofuca 
Zacatecotuca 

3 
0 

23 

20 

12 

20 

1 ~ a  ~ a z  

La Paz 

La Paz 

La Paz 

Chirilagua Isan Miguel 
Chirilagua  an Miguel 

La Paz 
La Paz 

3 
1 

14 

9 

La Paz 

La Paz 

San 
Marcos de 
la Cruz 
San 
Marcos de 
la Cruz 

23 
12 

26 

12 

17 

15 

Zacatecoluca 

Zacatecoluca 

30 
29 

49 

32 

29 

35 

17 

23 

20 30 

31 

32 

15 

21 

2 4 

15 
9 

Chitanguer ' 
27 

34 

30 

27 
1 33 

a 

I 

Chirilagua San Miguel 

San Miguel 

12 

13 

12 I 23 

Chitanguer 
a 
Chilanguer 
a 

4 

Chirilagua 

Chirilagua San Miguel 

San Miguel 
San Miguel 
San Miguel 
San Miguel 4 

16 

12 
24 
11 
0 

Chilanguer 
a Chirilagua 
El Capulin IChiriiagua 
El Capulin (~h i r i l a~ua  
El Capulin l~h i r i l a~ua  
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18 

33 

2 1 

7 

11 

9 

San Miguel 

San Miguel 

San Miguel 

La Estrechura 

Los Riitos 

Nueva 
Concepcibn 

I 1  

22 

12 
San Jose San Jose I 

La 
Estrechura 
La 
Estrechura 

Chirilagua 

Chirilagua 
Nueva 
Concepcid 
n Chifilagua 



La Pancha 

San Francisco 
La Danta 
Paso Hondo 
San Pedro 
Gualchua (San 
Antonio) 

Miramar 

Siracantique 
e F e I i p e  

El Centro 
Hacienda San 
Jose 
San Antonio 
Centro 

lsla de Mendez 
Las Mesitas 

12 

16 
17 

29 

29 
54 

Los CBfix 
Los Lotes 
San Juan del 

17 

13 

Hacienda 
Nueva 
Hacienda 
Nueva 

La Canoa 
La Canoa 
1San Juan 

17 1 33 
I 8  1 32 

La Danta 
La Danta 
La Danta 
San 
Antonio 
San 
Antonio 
San 
Antonio 
San Felipe 
San 
Ildefonso 
San 
lldefonso 
San 
Antonio 
lsla de 
MBndez 
La Canoa 

Concepcidn Batres 

Concepcicin Batres 

17 

12 

20 
20 

13 

2 

16 

Usulutan 

Usulutan 

33 

2 1 

36 
46 

30 

30 

30 

Jiquilisco 
Jiquilisco 

Gozo ldef Gozo 

Concepcidn Batres 

Jiquilisco 

Jucuar&n 

Jucuarrin 
f ucuarsn 
,Jucuadn 
JucuarAn 

Hacienda La 
Cabaiia 
Arcos del 
Espino 

Usulutan 1 37 

34 
18 

El 
Almendro 

El Espino 

39 
35 
33 

Usulutan 

Usuluthn 

Usulutan 
UsulutBn 
UsufutCtn 
Usufut&n 

Usulutan 

El Espino ~EI  Espino 
+as Ringleras IEI Espino 
Puerto Caballo IEI Espino 

Conception Batres 
Concepcidn Batres 

Concepcidn Batres 

Concepcicin Batres 

Concepci6n Batres 
Concepcidn Batres ----- 

Concepci6n Batres 

Concepci6n Batres 

I ~ u l a s  l~uerto El Triunfo l ~ s u l u t ~ n  1 20 1 9 29 I 
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Usulutan 
UsuiutQn 
Usulutan 

JucuariSln 
Jucuaran 
Jucuarhn 

Las Ringleras ~ E I  Jicaro 

Usulutan 

11 

25 

7 
10 
6 

19 

El Cacao 
El Encantado 

'~sulut6n f 16 

14 

El Jutal 
El Jutal 

Usulutan 

Usulutan 

Usulutan 

Usulutan 

6 

13 
32 
17 

17 

14 

12 
18 
17 

3 
16 
12 

14 

16 

9 

16 

14 Concepcidn Batrres 

28 

39 

19 
28 
23 

10 
16 

. 5 

Usulutan 

32 

14 

10 

Usulutan 

Usulutrin 

Usulutan 

Jiquilisco 
Jiquilisco 

20 

22 

26 

17 

28 

I 

Usulutrin 
Usuluthn 

5 
17 



1 Corral de 
'El Tufar Mulas Puerto El Triunfo Usuluthn 17 

El Jobal 
(Isla 
Espiritu 

El Jobal Santo) Puerto El Triunfo Usulutan 27 
Madresal 
(Isfa 

Madresal ~adresal)  Puerto El Triunfo \usuiuttin 13 
Pueito El 

Barrio La Playa l~riunfo l~uerto El Triunfo l~sulutan 1 28 
i~uerto EI I I I 

El Milagro l~riunfo Puerto El Triunfo f~suluthn 3 
l~uerto EI I 

El Pibe I~riunfo 1~uerto El Triunfo (usuluttin ( 0 
l~uerto EI I I I 

El Tercio l~riunfo Puerto El Triunfo UsulutBn 1 2 
l~uerto €1 I 

l Vaticano (~riunfo l~uerto El Triunfo J~su~utan 1 2 
i~uerto EI I 1 

l STA Triunfo Puerto El Triunfo l ~ s u l u t ~ n  I I 
Puerto EI 1 I 

El lcaco )taro lusufutan 1usulutan 1 27 
f~anue l  1 1 I 

CHF MIR4 Qunrterly Report - Junuary to March 2002 
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I 

Capitan Lazo 
Colonia 
Paniagua 

TOTAL WlTH USAID 
FUNDS 2,976 

Grand Total 

31 

19 

35 

28 

25 

30 

Puerto 
Parada 
Puerto 
Parada 

Women 
1,756 

Communities 
139 

18 

12 

14 

14 

13 

9 

Usulutan 

UsututAn 

Usulutan 

Usuiut6n 

Usuluth 

Usulut6n 

Usulutan 

Usulutan 

Men 1 Total 
1,794 1 3,550 i 

Usulutan 

Usulutan 

13 

7 

2 1 

14 

12 

21 

Las Conchas 
Puerto 
Parada 
Puerto 

Puerto El Flor 

Puerto Ramirez 

Los Tubos Parada 
Puerto 
Parada 
Puerto 
Parada 

Usulutan 

Usulutan 
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G. Hazards Modification in the Municipality of Berlin 

Location 

Soil ard t takr  Qucbr:~i;~ El 
conscnaiion norks Jat-tilsn, 
in 3 5 hcctarcs of Qti&mdri i ~ 5  

vu tncmble land la-arms. 
Qucfsrn4ln 
Tcmr  Ciclo. 
Chcbnda EI 

I C;a~lrracro 
I SUB TOTAL 
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Success Story: The Puerto Nuevo school-shelter 
Component: Small Infrastructure 

More than 215 families &om the Lower Lempa Region, Iiving in the settlements of La 
Pita, Puerto Nuevo, Los Naranjos, Nueva Esperanza, Las Anonas, and neighboring areas 
are now beneficiaries of a school-shelter buiIt by CHF. This shelter was built in the 
Puerto Nuevo settlement in the Municipality of Tecoluca, Department of San Vicente. 
As a shelter, the building has the capacity to lodge sixty families, and as a school, it can 
cater to 160 students. It can also be used as a community center, medical post, and for a 
variety of other activities, such as sports events and exhibitions. 

The Lower Lempa region was one of the most damaged by Hurricane Mitch. Most of the 
f d i e s  living in that region Iost their crops, houses, domestic animals and possessions 
because of the ensuing flood. They were evacuated to shelters in safer areas, where they 
stayed during the storm. However, they had to deal with humidity, overcrowding, food 
problems, and respiratory and skin ailments. 

AS psri of the M I M  project, CHF buih ihe 
school-shelter in order to reduce the vulnerability 
of families affected by this type of disaster. This 
building was hnded by the United States Agency 
for International Development (USAID) in 
conjunction with the Municipality of Tecoluca, 
and the International Spanish Cooperation 
Agency. The communities for their part, 
contributed non-skilled labor. 

the school-shelter. ~ e f o r e  the school was built, the 
families had to live with the uncertainty of floods 
during winter. Now these families state that they 
do not have to leave their homes and possessions 
during the winter season. They are grateful to CHF, 
USAID, the Municipality of Tecoluca and the 
Spanish Cooperation Agency. 

CHF MIRA Quurterly Report - Januury to March 2001 



Communfly . Habitat. Finance 

Success Story: The Aleman-Bonilla Family 
Component: Housing 

Mrs. Santos Bonilla, Mr. Jose Ale&, and their three children live in the Nuevo Oriente 
community in Las Tablas canton, Zacatecoluca municipality. As with many peopIe in El 
Salvador, the Aleman-Bonilla family was psychofogically affected by the January and 
February earthquakes. Many houses in their community were completely destroyed, and 
they wiinessed widespread d&truction. 

However, the Aleman family was not left 
shelterless, nor did they lose any family 
members or belongings because of the 
earthquakes. This was due to help given by 
CHF through the MIRA project. This 
project carries out activities in communities 
affected by Hurricane Mitch, in order to 
repair damage and reduce vulnerability to 
hture disasters. 

Between May and November 2000, CI-F built 13 houses for families affected by 
Hurricane Mitch in Canton Las Tablas, through finding provided by USAID. The 
houses built by CHF in these communities were not damaged by the earthquakes or 
subsequent tremors. 

Because of Hurricane Mitch in 1999, the Aleman-BoniIla family's house was damaged 
and they lost their crops. When CHF stated that the family qualified for participation in 

the housing project, Mrs. BoniIla gladly 
accepted. However, Mr. Aleman 
preferred to keep their old damaged 
house and repair it gradually. He was 
emotionally attached to the house, and 
there was not enough room to build a 
new house and keep the original one. 
However, Mrs. Bonilla asked CHF to 
deposit the construction materials with 
the family. She convinced her husband 
to tear down part of the old house, and 
build the new one on that site. The 
family did that, and they have since been 
living in the new house. 



Mr. Aleman says that ' I f  CHF had not built us this safe 
house, we would not be here to tell the tale". The 
Aleman-Bonilla family has expressed its happiness and 
gratitude, seeing that because of CHF and USAID 
support, they own a house that has not been damaged. 
Other families in the community live in houses that have 
been severely destroyed, and are currently shelterless. 

The earthquakes of 2001 have confirmed that houses 
built out of  adobe and wattle and dab are highly 
vulnerable to natural disasters. including flooding. 

CHF MIRA Quarterly Report - Janumy to March 2001 



Success Story: School "El Granzazo" 
Component: Schools 

The 108 students in "El Granzazo" school in the Municipality of Tecol~~ca, Department 
of San Vicente, are now going to classes in adequate teaching conditions. The teachers, 
students, and parents, organized into a Community Education Association, are very 
happy and grateful with the new, clean, comfortable facilities. 

The students used to be taught in a make-shift 
classroom, which was inadequate for teaching. 
In addition, due to this structure, teachers and 
students were highly vulnerable to natural 
disasters. 

CHF built this school as part of the MIRA project 
in order to reduce the vulnerability of teachers 
and students, and to improve the educational 
er?vkm-rcnt and !ear~iig p~?~slbi!ities ~f st~ldmts 
living in surrounding communities. 

The US government provided the hnds to build the school through USAID. In addition, 
the Municipality of Tecoluca played a key role, as did parents, who contributed non- 
skilled labor during the construction phase. 

The project consisted of three classrooms, a kitchen and storage area, four bathrooms, 
fencing, a gate, a water tank, and fUrniture and equipment such as: desks, blackboards, 
filing cabinets, and bookshelves. 

Adriana Walker, the Director of the School. 
and Jose Nvarado, President of the 
Community Education Association, said that 
with the new facilities, drop-out and 
repetition rates have fallen. Students are 
visibly happy, and can now be taught in 
decent classrooms. and can play freely in a 
clear, spacious, and safe area. 



Parents are now reassured because their 
children go to a school where they are 
more protected from earthquakes and 
natural disasters. Families 
acknowledged that with this project, the 
community's development is supported 
and their standards of living improve. 

CHF MIRA Quarterly Report - January to March ZOO2 



Community . Habitat - finance 

Success Story: Cucumber growing 
Component: Agriculture 

Roberto Reyes, a resident of the Los 
Ensayos community in Usulutan 
~ e ~ & m e n t  is a farmer and grows 
cucumbers on his plot of land. Mr. Reyes 
also grows green peppers, tomatoes. 
watermelon, melon. and bananas. 

Mr. Reyes, along with the neighbors from 
his community, grow their crops using 
organic materials procured in the 
community. They also receive technical 
assistance fiom CLUSA to prepare the 
fertilizer formulas that substitute chemical 
products. Through the use of organic 
ingredients, the environment and the 
consumer's health are being protected. 

PBon Rob&o Reym on hiS pboF @hnd 
"What is important is learning to use organic ingredients and sharing this howledge 
wirhfiiends and neighbors", says Mr. Reyes, while working on the crops that he will 
later feed to his family or sell in nearby communities. 

CHF, in conjunction with the Cooperative 
League of the United States (CLUSA), is 
supporting these farmers as part of the 
MIRA project. The project aims to reduce 
the vulnerability of families living in areas 
affected by Hurricane Mitch to hture 
natural disasters. This project is being 
financed by USAID, and counts on the 
participation of the beneficiary families. 

C ~ m r n h c ~  seedIingi' 

Some of the formulas that CLUSA has shown during the training sessions are: 

Compost fertilizer (organic rubbish, livestock manure, lime, and grass) 

Fungicide (lime, copper sulfate, and water) 

CHF MIRA Quarter& Report - Ja~unry to March 2001 



Soon. according to Mr. Reyes, the farmers will 
be taught how to make organic compost using 
fhi t  and molasses (excluding citrus h i t s ) .  

The farmers are grateful for the support and the 
technical assistance that they have received. 
This assistance has enabled them to improve the 
quality of their produce, by using their land to a 
maximum and showing them new cultivation 
techniques. 

CHF MMA Qunrlerlj Report - Jnnunv to March 2001 



Success Story: Training 
Component: Disaster Preparedness 

El Salvador is a country highly vulnerable to many natural disasters such as flooding, 
land-slides, and earthquakes. For this reason, work that contributes towards risk 
mitigation is fundamental for longterm development. 

Emergency management committees, health promoters, local government, community 
leaders, and volunteers that help victims of natural disasters have needed training in order 
to rna~imize their effectiveness in emergency situations. 

C W ,  in coordination with the 
organization Partners of the Americas 
(POA), with funding from USAID, has 
been active in the Disaster Preparation 
Component of the h4lR.A project. 
Training and technical assistance have 
been given to communities and 
municipalities to prepare them to deal 
with hture disasters. 

At the community level, Emergency Committees have been organized and Emergency 
Management Plans drawn up. At both the municipal and departmental levels, Emergency 
Management Committees have been organized. At the municipal level, emergency plans 
have been drawn up, and at the departmental level, key equipment has been provided to 
these Committees. 

Some of the following training courses have been given: 

Damage Needs and Assessment 
Mental Heath 
Rescue and First Aid 
Temporary Shelter Management 
Information Illanasement and Gathering 

CUF JfZR i Quartrrly Report - Jatirtary to March 2001 



CKF, through the Mitch Project, has equipped the Departmental Emergency Committees 
in Usulutan, San Miguel, San Vicente, and Zacatecoluca with computers and printers 
with the aim of improving the flow of information and resources This information can 
be used to help move: resources to the most needy families, information to donors, and 
updates to the media. 

The importance of this type of training has been recognized by other communities, 
including some not agecteaj by Mitch. These communities have requested similar training 
exercises. 

CIIF MIR 1 Qtsatierk$ Report - Janrrary to March 2001 



~ommunity . Habitat . finance 

Success Story: Berlin 
Component: Environmental Management 

, , , . .,..-,. . -. ' 
The 120 families that live on "El Pelon" hill 

: in Berlin, Usulutan Department, have been 
exposed to serious environmental risk. This 

: area is highly vulnerable to natural disasters 

The city of Berlin and the settlements on these slopes have been at the mercy of natural 
disasters such as Hurricane Mitch. Mitch severely damaged the area because it eroded 
soil, destroyed crops and opened up ravines. These events resulted in the loss of lives, 
destruction of drainage systems, homes, and coffee fields. 

CHF has implemented this project with the 
aim of protecting the area and reducing its 
vulnerability to natural disaster. This has 
been done with OFDA hnding and the 
collaboration of the Berlin Municipality and 
community. The project exompasses 
reforestation and soil and water conservation 
works, in addition to the development of an 
environmental education plan to contribute 
towards disaster prevention. 

The project has reforested and implemented soil and water works on 61 hectares on these 
slopes in order to protect the micro-watersheds of the EI Jardin, La Oscurana, Tercer 
Ciclo, and El Gallinero communities. This was done through the establishment of natural 
barriers, wind-shields, filtration ditches, and the planting of forest and h i t  trees - all of 
which aim to reduce the area's environmental vulnerability. 

CHF MIRA Quarterly Report - January to March 2001 



The local government, Risk Mitigation Committee, 
and the Berlin Community are very happy with the 
works. They state that their vulnerability wiII be 
lessened. production will increase, and through the 
diversification of crops, income will also increase. 

CHF MIRA Quarterly Report - January to March 2001 
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MIRA Proiect 

Component: Environment 

Environment 
Solid Waste Manaaement " 

A Reforestation 
Reforestation & Soil Conservation 

Q, Nursery & Reforestation 
Concepcidn e ~ u r s e r i ,  Reforestation & Soil Consel 
Batres .... 

20 0 20 Miles 












