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ACTIVITIES O F  THE RESIDENT MACROECONOMIC ADVISOR 

Overview The objectives of the Macroeconomic Technical Assistance program task 
order were threefold. First, the task order was intended to improve macroeconomic policy 
decision making and implementation. Second, the task order sought to provide 
coordination among donor technical assistance programs. And third, it sought to increase 
the Bosnian government's capacity to formulate and implement sound macroeconomic 
reforms and policies and to enhance the monetary management capabilities of the Central 
Bank. The overall objective of this task order was to support the Dayton Peace 
Agreement by promoting equitable and sustainable economic reforms for the 
redevelopment of Bosnia and Herzegovina. This task order was intended to be flexible to 
allow assistance to be provided to the Governments of Bosnia and Herzegovina over a 
wide range of macroeconomic issues with priorities to be jointly agreed by USAJD, the 
Government, and the contractor. 

Accomplishments The contractor established counterpart relationships with the highest 
level officials in the Central Bank, the State, and both entities. Initial efforts focused on 
the establishment of the Central Bank as a currency board, support for the privatization 
program and development of privatization institutions, development of intergovernmental 
fiscal arrangements, and social safety net issues including pension reform. As expected, 
the priorities changed over time, and the dominating priority became the elimination of 
the Payment Bureaus in BiH and the movement to a more market-oriented financial 
system. To this end, the contractor established and directed a Secretariat to coordinate the 
work of the International Advisory Group (IAG), which was tasked with the elimination 
of the Payment Bureaus. The contractor maintained a close working relationship with the 
Central Bank Governor and all government counterparts. 

The contractor assisted in the establishment of the Central Bank by providing advice and 
assistance to the Governor, providing training and study tours for the bank's management 
staff, and by providing equipment and training to establish the Bank's Economic 
Research Department. The contractor also assisted the Bank's efforts with the currency 
conversion by providing a public education campaign, public relations materials, and 
advice to both Entity Governments on how to deal with the currency conversion. A 
liquidation specialist and liquidation plan was provided to facilitate the new Central Bank 
resolving outstanding liabilities of the old National Bank. The Central Bank was 
established as and operates as a Currency Board. For the first year and a half of its 
existence it operated with no capital and held few international reserves. Today the 
Central Bank is well capitalized and holds more than a billion Marks in international 
reserves. The interest earned on these reserves allows the Central Bank to operate as a 
viable Central Bank. From a political as well as an economic perspective the Central 
Bank is one of the major success stories in Bosnia and Herzegovina to date. 

In addition, the contractor worked closely with the Central Bank staff to write 
amendments to the Law on Internal Payments that removed the monopoly of the 
Payments Bureaus over payment transactions. To facilitate the new payment environment 



the contractor was instrumental in persuading USAIDIMission in Bosnia to provide the 
Central Bank with sufficient hnding to establish a Real Time Gross Settlement System 
and a Bulk Clearinghouse in order to allow interbank clearing and settlements among the 
commercial banks. 

The payment system transformation became the primary task of the macroeconomic side 
of the subject task order during the last two to three years of the contract. First and 
foremost, the task order facilitated this group of reforms through the assistance of the 
Resident Advisor in the leadership of the International Advisory Group. The Resident 
Advisor played a major role in bringing together the Federation and R.S. Governments 
with a large group of international donors and coordinating their joint effort to transform 
the financial systems of Bosnia. The IAG organized this large-scale reform program as a 
set of tasks covering the many inter-related systems and agencies of a market financial 
system. 

In addition to coordinating these tasks, the contractor undertook several of them directly. 
The contractor performed the background studies and published the reports that informed 
the decision of the international donors and the BiH government at a summit in Madrid to 
eliminate the Payment Bureau system. The contractor wrote the Functional Analysis that 
served as the work plan for the reform program. The contractor undertook the complete 
evaluation of the laws of both entities in order to advise how the laws should be changed 
to become consistent with the new financial system. The contractor led the public 
information efforts throughout the process, including a intensive program at the end. The 
contractor performed the financial verification of the payments bureaus, workmg with 
local audit firms as subcontractors. The contractor contributed to the development of the 
treasury system, including substantial information technology support. In addition, the 
contractor organized numerous study tours for government officials to build their 
capacity to build and operate in a market financial system. There were ether smaller 
tasks as well. 

The efforts to eliminate the Payment Bureaus in Bosnia and Herzegovina under the 
subject task order culminated on January 5, 2001 when all the Payment Bureaus ceased 
processing payment orders, and commercial banks took over this activity. After a 
successful test during late December and early January, the Central Bank of Bosnia and 
Herzegovina opened a new bulk payments Clearing House, which allows commercial 
banks to provide payment services directly for their customers. Two clearing mechanisms 
are now operating: a large value clearing and settlement system (RTGS) and a bulk 
Clearing House for small value payments, both of which will be settled through transfers 
of bank reserves at the Central Bank. The first day operating the new system went 
smoothly fkom a payments processing standpoint. 

The contractor supported the IAG's and Central Bank's extensive public education 
campaign to inform the public of the impending new payment system and how to use it. 
Many citizen and municipal governments, however, were not convinced that the 
transformation would indeed take place until January 5 when Payment Bureau teller 
windows did not open. The result was a few days of intense activity opening new 



accounts. Commercial banks were overwhelmed by customers attempting to open bank 
accounts, but the employees seemed to be energized by this activity. Finally, bank lobbies 
are full and Payment Bureau lobbies are empty (except for normal privatization activities) 
giving bankers an opportunity to deal directly with their customers. Many of the banks in 
the Federation reacted to this demand for new accounts by remaining open Saturday and 
Sunday to process applications for transaction accounts. Religious holidays precluded 
this from happening in the Republika of Srpska. 

The Payment Bureaus will remain legal entities until they are liquidated (a process 
already begun but a process that will take six months or so to complete). Employees of 
the Payment Bureaus will continue to work and be paid until the Bureau's respective 
Boards of Governance release them to receiving institutions, transfer them to the newly 
created mutual services firm, retire them, or provide them with appropriate severance 
packages. For at least one month some Payment Bureau workers will be used to run the 
Bureaus' old revenue allocation programs as a test against the new system operated by 
the commercial banks. For a period not to exceed six months, some Payment Bureau 
workers will monitor and administer frozen accounts on behalf of Tax Administration, 
giving the Government time to resolve tax issues without closing businesses. Neither the 
remains of the Payment Bureaus nor the newly established mutual service provider are 
authorized to engage in performing payment services. Neither have access to the new 
Clearinghouse or Central Bank settlement facility. 

On the Government revenue side, the contractor designed payment order forms and 
issued instructions to direct revenue flows through the banking system to the appropriate 
level of Government (whether Entity or Canton). The contractor provided the hardware 
and soAware needed to create Canton treasuries in the Federation, the central Treasury in 
the Republika of Srpska, and a treasury for the Brcko District. These services are now in 
place now to move revenues to the entity level treasuries and to the canton treasuries. 

The new payment system provides a foundation for a new financial system with banks 
playing an active role as financial intermediaries. Providing payment services will allow 
banks to develop customer relationships by providing competitive financial services that 
in turn should allow banks the opportunity for increased profits. These opportunities will 
eventually strengthen the banking system. One may argue that the events of January 5, 
2001 are a turning point in this nation's economic history. The end of Payment Bureaus 
marks the closing of a nontransparent institution that was open to corrupt and abusive 
practices. Its closing creates a more conducive environment for domestic and foreign 
investment in private sector enterprises, and its closing provides commercial banks with 
profit opportunities that should strengthen the banking and financial services sector. 

Moving forward For the past two years the Macroeconomic Technical Assistance 
Project (MTA) has served to coordinate and implement the activities of the International 
Community relative to eliminating the Payment Bureaus in Bosnia and Herzegovina. The 
MTA has served as the Secretariat for the International Advisory Group that was 
established for the purpose of eliminating the Payment Bureaus and transferring its 
functions to new public or private sector institutions where they will support a free 



market environment. This process has now been completed and the institutions known as 
Payment Bureaus ceased to exist on January 5,2001. 

While the Payment Bureaus have ceased to exist, the International Community's efforts 
will be ongoing to assist in the liquidation of the Payment Bureaus' residual assets, 
extinguish its liabilities, and support the new institutions taking over functions previously 
performed by the Payment Bureaus. The International Advisory Group (IAG) and the 
Boards of Governance of the Payments Bureaus will continue to require the support that 
the contractor provided to the Secretariat of the IAG under the subject task order. This 
support included planning and helping to coordinate donor efforts to relocate functions 
currently performed by the Payment Bureaus. Perhaps even more importantly, it included 
providing direct technical assistance as needed to support the overall donor effort. While 
the coordination role played by the Secretariat will largely be over at year-end, the other 
roles played by the Secretariat will need to continue to insure an orderly transition. 

The IAG will continue to meet to insure that the institutions tacking over functions 
previously performed by the Payments Bureaus get the support they need to perform their 
new tasks. The IAG will also need to assist the Boards of Governance to liquidate the 
residual assets of the Bureaus and turn over maximum value from these assets to the 
Governments of the respettive Entities. Therefore the continuation of a Secretariat will 
be needed to monitor the institutions undertaking these new activities and to help provide 
these institutions with technical assistance as needed to assure an orderly transition. 

The Secretariat also provides support and assistance to the Boards of Governance of the 
Payment Bureaus that are responsible for directing the process through which the 
Payment Bureaus cease operations. These Boards are not only responsible for closing 
down the operations of the Payment Bureaus but also must oversee the liquidation of 
assets and the settlement of liabilities of these Bureaus. As a result the two Boards did 
not cease they activities on January 5, 2001. These Boards will need the continued 
support of the IAG Secretariat to help manage this process and to provide the technical 
support necessary to accomplish their mandates. These Boards of Governance were 
created by the IAG and should be supported by the IAG until their task is completed. 

The implementation of actually moving all Payment Bureau functions to new institutions 
has been completed. The institutions taking over many of the services previously 
performed by the Payment Bureaus started performing these activities during November 
and December and will take over full responsibility for these activities in January. At the 
request of the Governments one function of the Payment Bureau will continue to operate 
for six months into the new year, controlled by the Boards of Governance of the Bureaus. 
This activity is to manage the frozen accounts in the Payments Bureaus until the 
associated revenues may be collected by Tax Administration. For one month afier the 
close of the Bureaus, the capacity to run the revenue allocation software of the Bureaus 
will be maintained and will provide a back-up and test of the new revenue allocation 
system. The respective Boards will need the assistance of the IAG and its Secretariat to 
maintain this capacity. 



These Board have also take responsibility to use some residual assets to establish a 
mutual services firm that will provide two necessary activities currently performed by the 
Payment Bureaus. These two activities are the continuation of the Privatization support 
that allows registration and tracking of the privatization claims issued to citizens, and the 
currency transportation and storage for the Central Bank. No alternative for either of 
these activity currently exist in Bosnia and Herzegovina. The Boards of Governance 
continue to need the support of the International community to assure these activities are 
maintained to support the new financial system and to assure that maximum residual 
value for assets will be realized and turned over to the Entity Governments. 

Elimination of the Payment Bureaus and shifting the responsibility for transacting 
payments to the commercial banks has established the foundation for a modem payments 
system and a modem system for financial intermediation. Development of these systems 
and the fundamental laws and regulations needed to assure their successful 
implementation will require the support and assistance of the International community. A 
strategy to support the development of the new financial services sector in Bosnia and 
Herzegovina is vital and should be placed among the top priorities for support from the 
International Community. 



ACTIVITIES OF THE PRIVATE SECTOR DEVELOPMENT TASK FORCE 
COORDINATOR 

Overview The purpose of the overall task order is to provide macroeconomic advice and 
assistance to the highest-level decision-makers and officials of all levels of government in 
Bosnia and Herzegovina. The Private Sector Development Task Force Coordinator 
(PSD-TFC), formerly the Industry Task Force Coordinator, was added to the contract in 
the third modification. He was responsible for coordinating USAlD and other donor- 
funded resources and for working on primarily industrial development issues through the 
coordination of the Industry Task Force-a working group of donor agencies, international 
financial institutions and government representatives. 

The PSD-TFC oversaw progress in private sector development, which included a broader 
range of issues than just industrial development. Following the Private Sector 
Development Conference in May 1999, thirty eight areas of priority actions were 
identified including legal and regulatory reform, social dialogue, re-engineering of 
Government, increased supply of business support services, and education and science & 
technology policy reform. A similar conference held in May 2000 yielded new priorities. 
The Coordinator monitored Government and donor initiatives in these areas. 

The Coordinator also took an active part in the development of the Employers 
Confederation, in technical assistance to the Ministries of Industry for the preparation of 
an Industry Strategy paper, in education and science & technology policy reform 
consistent with the needs of industrial re-development, and in the activities of the BiH- 
EU Consultative Task Force (which has a mandate to prepare BiH for a new contractual 
relationship with the Elropean Union). Furthermore, the PSD-TFC carried out special 
assignments, including but not limited to, special assistance to the new district of Brcko 
and the publication of the quarterly bulletin, "BiH Economic Update". 

Having designed a political platform complementary to the policy agenda of the 
international community, the Employers' Confederation became a suitable instrument to 
channel to the Government(s) demands for policy changes as well as to carry out 
advocacy actions. The PSD Task Force provided management support until the end of 
the task order at which point the local counterparts took over completely. 

Task Force manaeement The Industry Task Force was established in 1996. The World 
Bank-drafted Terms of Reference assigns the following tasks to a typical Sector Task 
Force: 
1. Policy Setting 
2. Needs Assessment and ProgramProject Development 
3. Fund Gap Identification 
4. Monitor Project Implementation 
5. Provide Information and Report on Progress and Problems 



The Task Force is composed of about forty members, most of them representing the 
donor community. A smaller "Core" Group brings together the most active donor 
organizations and financial institutions, including World Bank, EBRD, GTZ. In January 
1999, the incoming Coordinator noticed that significant donor fatigue was prevailing. 
Information flows were mostly unidirectional (from the Secretariat to the members). 
Donors showed little enthusiasm to be coordinated. Team effort was virtually absent. 
There existed no detailed concept of Private Sector Development. Strong leadership was 
missing except in such areas as privatization, payments bureaus, and to some extent in 
legal reform. BiH counterparts either had little input in strategy formulation or showed 
little professionalism and lots of inertia. With a few exceptions, there were no local 
champions of economic reform. 

The Coordinator brought the issue of ITF reform before the Core Group meeting of 
March 4, 1999. A number of resolutions were formulated, resolutions going in the 
direction of a more focused and more performing ITF. Furthermore, the Industry Task 
Force was renamed "Private Sector Development Task Force". 

The new PSD-TF Secretariat would: 
Assist the BiH counterparts in their endeavors in Private Sector Development, 
Monitor the progress in overcoming constraints to doing business and advancing 
economic freedom, including continuing efforts in Public Administration, legal, fiscal 
and labor market reforms, 
Monitor the trends in the competitiveness of the BiH economy, 
Provide advisory services in the areas of institutional capacity building, enterprise 
restructuring, export/SME/Foreign Investment Promotion, and, financial sector and 
capital markets development. 
Play a catalyst role in the creation and development of sustainable, representative 
organizations that advocate and effectively promote private sector development in 
general, market competitive behavior, diversification of market services, development 
of technological competencies, social dialogue. 

Advocacv The Coordinator carried out extensive advocacy for Private Sector 
Development in the context of different forums such as the Task Force meetings, the 
Perspektive Conferences, the Consultative Task Force (EU-BiH), the Industrial Strategy 
working group, the "Sarajevo Working Group7' (Canton of Sarajevo), various working 
groups (on anti-monopoly legislation, foreign investment and non-discrimination in the 
workplace), face-to-face meetings with Ministers and other senior government officials 
(e.g. with the head of the Foreign Investment Promotion Agency), the business meetings 
(e.g. CIMIC-SFOR, the meeting called by the Prime Ministers of the Federation on 
October 4, 2000), seminars and conferences (e.g. Forum of Fiscal Decentralization, 
Regional Investment Conference, or, at the Sarajevo University). However, during 
2000, this advocacy was increasingly channeled through the Employers' Confederations 
(Federation and RS entities), in an effort to develop a local champion for market reforms. 

Information dissemination The quarterly BiH Economic Update with macroeconomic 
and statistical analysis became the centerpiece of generic information dissemination. 



Hardcopies of the bulletin are distributed to the international community and the 
electronic version can be downloaded from the USAID website. Reports were produced 
for the following periods: Second Quarter 1999, Third Quarter 1999, Fourth Quarter 
1999, First Quarter 2000, Third Quarter 2000. 

Information dissemination became also more customer tailored. The Coordinator 
provided assistance to the European Commission (PHARE Programming for the budget 
of 1999 and 2000) and he assisted other donors in project identification (examples: labor 
legislation, trade policy support, enterprise restructuring, foreign investment promotion). 
Occasional meetings were held with the Embassies of UK, Sweden, The Netherlands, 
Belgium, Austria, Germany, France, US, Croatia, the Swiss Agency for Development and 
Cooperation, EBRD, UNHCR, OSCE, SFOR, UNDP, UN Economic Commission for 
Europe, ILO and more periodical meetings with OHR, GTZ, KfW, CARE, IMG, 
IFC/World Bank, DFID, USAID, World Learning. 

Research The information dissemination function was constantly fuelled by research. In 
February-March 1999, the Coordinator, with the assistance of USAID Business 
Consulting, camed out an enterprise survey on constraints to doing business. The survey 
resulted in a research paper "Constraints to doing business in Bosnia & Herzegovina: an 
enterprise survey" (April 1999). With assistance of KPMG offices in Central and 
Eastern Europe, the Coordinator carried out a benchmarking exercise, comparing factor 
and other input costs in BiH with regional economies and OECD countries. The cost of 
doing business in BiH is high and the exercise quantifies that cost differential. In the 
context of the Industrial Strategy Paper project, a new enterprise survey was conducted 
early 2000. The Coordinator reviewed the data and produced a paper under the title of 
"Diagnostic of External Constraints in BiH". 

In September of 2000, the Private Sector Development Task Force Secretariat 
commissioned an Opinion Survey around the theme of resistance to change. In all, 981 
(adult) citizens from 13 urban areas (including Sarajevo, Tuzla, Banja Luka and Mostar, 
were asked 57 questions. The Survey asked for the citizens' opinions about politics and 
politicians, the business climate and the role of government, the media, the role of the 
international community in BiH, the citizen in his community and workplace, the quality 
of education, the present and the future. There were numerous other publications. 

Advisorv services for the USAID mission In his capacity of intemal consultant to the 
USAID mission, the Coordinator produced the Brcko (Neutral) District study (January- 
February 1999) resulting in specific recommendations for USAID policy in BiH. The 
study analyzes the financial-economic implications of the concept of a Brcko (Neutral) 
District. The Coordinator traveled several times to Brcko. Upon request of OHR, he 
produced two short papers, one on the Arizona market, one on fiscal policy for the 
district. Furthermore, the Coordinator provided documentation about methods of 
privatization and about Joint Venture Agreements. In October 1999, the Coordinator 
joined a fact-finding mission to Brcko to evaluate the eventual need for a different 
scenario of payments system transformation in the District. 



With the input of the USAID Business Consulting project, the Coordinator wrote (June 
1999) a brief on various trade barriers between RS and Croatia. In May 2000, he 
submitted a concept paper on the future of the Business Development Program, 
proposing options beyond 2001. The proposal focuses on credit guarantees and 
sustainability of Business Consulting. The coordinator also submitted documentation 
about the French BDPME, a development bank for SMEs. 

Strategy development The May 1999 Task Force meeting in Tuzla coincided with the 
Perspektive Conference Private Sector Development. The Coordinator provided 
assistance in programming the event, identifying speakers, sources of financing, inviting 
and producing conference papers, drafting the Action Plan (as part of the conclusions). 
Three hundred participants attended the Opening Session and over 200 participated in the 
plenary sessions about the perspective of BiH entering the EU, projecting the production 
structure in the 21st century, making BiH attractive for investors, macroeconomic reform 
in BiH, creating a competitive environment for PSD. 

A similar conference was held in May 2000 Conference (Sarajevo) called Financial and 
Capital Markets Development in Support of Investment and Exports. Again, the 
Coordinator provided programming assistance, speakers and conference papers as well as 
+1,500 pages of background material, and recommendations for the final action plan. 

The PSD Action Plan (drafted in May 1999) will remain valid for several years to come 
and includes the following elements. 

Perspective study on industrial development, monitoring the cost of doing business in 
BiH, studies on the development of transport corridors. 
Start activities of the Economic and Social Council, establish Social Dialogue 
mechanism, establish a Social Safety Net in anticipation of post-privatization 
enterprise restructuring. 
Privatization, payments system transformation. 
Introduce competition in utilities, health insurance and pension systems. 
Establishment of the Employers' Confederation, re-engineering of Chambers of 
Economy, establish a mechanism of consultation by Governrnent(s) of the business 
community on economic and budgetary matters. 
Continued legal reform, improve lawlcontract enforcement. 
Re-engineering of administrative systems and simplifying business registration 
procedures. 
Establishment of an Anti-Monopoly Commission 
Strengthening of Statistics Institutes 
Reduction in the level of effective taxation 
Development of business support services, business incubators, 
networking/matchrnaking of businesses, diversification of management training. 
Foreign Investment Promotion. 
Reform of educational system and Science & Technology policy 



The Action Plan was to become the starting point for three Special Projects, each one 
operating at a different level: Employers' Confederation (micro or entrepreneur level), 
Industrial Engineering and Management Postgraduate Program (meso or skills 
development across sectors), Industrial Strategy Paper (macro or government). The Plan 
also constituted the backbone for the "Progress Report on Private Sector Development", 
describing progress in 38 priority areas, and produced twice in 1999 and 2000. In the 
same line of action, the Coordinator produced in June 1999 a "Checklist of legal reform". 
The checklist is a status report on legal reform and indicates priority areas. The checklist 
was updated in November 1999. 

Special proiects In 1999, the Coordinator became member of the BiH-EU Consultative 
Task Force. The CTF had requested BiH to achieve progress in a range of areas (policy 
reform and good governance) before the EU will agree to open negotiations on a 
feasibility study for a new contractual relation with EU. This contractual relationship 
could take the form of an Association Agreement. In this context, the EU asked BiH to 
submit an Industrial Strategy Paper (ISP). The Entity reports were finalized in November 
2000. A Working Group meeting agreed on the structure of a consensus paper in order to 
harmonize policies. In November, both governments officially adopted the ISP in their 
respective councils of ministers. 

Industrial Engineering and Management postgraduate program. In October 1999, in 
conformity with the PSD Action Plan, the Coordinator developed a concept for a joint 
venture between the engineering faculties in view of establishing a postgraduate program 
in Industrial Engineering and Management. The program would offer a Master degree 
curriculum (targeting future managers) and shorter certificate programs of continuing 
education (targeting middle-aged senior and middle-level executives). Furthermore, 
under the same umbrella, a Business Forum will develop the linkages with the corporate 
sector. 

In May 2000, the Dean of the IE Department of Rutgers University (USA) was mobilized 
to prepare a feasibility study. In the process, the university of Tuzla expressed interest to 
join the initiative. The study report was distributed in June 2000 to all stakeholders. The 
report recommended the creation of an Implementation Board and identified needs for 
training abroad of local professors as well the modernization of laboratories (at a cost of 
about $700,000). Following the establishment of the Implementation Board (November 
2000), the PSD-TF Coordinator organized in Sarajevo (December 2000) a multilateral 
meeting (academics, government, business community, international community) to 
present the project to a wider audience. It is anticipated that the pilot project will result in 
an IE&M curriculum being offered at the start of the 2001-2002 academic year. It is not 
excluded that the university of Mostar will join the initiative. 

Employers' Confederation. The Employers' Confederation was conceived to fill a 
number of gaps: 
a) advocating legal, institutional and macroeconomic reform in a view to establish a 

business-friendly environment and to enable private sector development in particular, 



b) generating a vision for industrial development in the 21" century and identifying the 
key competencies required to compete in the regional and European markets, 

c) expressing the employers' views on economic development policies to balance 
influences from the Labor Unions and political parties, 

d) mobilizing the business and political community to re-vitalize the industrial sector 
and promote an emerging modern services sector, 

e) constituting a stabilizing factor in democracy-building in BiH, 
f) promoting workplace cooperation and labor market flexibility, 
but also, 
g) promoting social responsibility of employers, 
h) promoting cooperation and partnerships between BiH companies, 
i) providing valuable services to its members, assisting them to acquire or develop the 

key competencies required to compete in the market. 

The overall goal of the Confederation is to maintain or to pursue the conditions for 
competitiveness and profitability of member companies. In order to achieve that goal, 
the Confederation assumes three functions: advocacy, national and international 
representation, and, provision of services. The process that led to the establishment of 
the Confederation(s) and their management in the initial months of existence was a most 
challenging experience because the whole thing came down to patiently communicating, 
building up trust, changing attitudes and developing competencies. 

The Coordinator was actively engaged in all stages of the project until the very last hours 
of his presence in BiH. 

Concluding remarks The Task Force Coordinator has constantly maneuvered to 
transfer the responsibility for advocacy and capacity building to the counterparts. The 
three Special Projects - ISP, IE&M and Employers' Confederation - have more or less 
achieved that objective. The Industrial Strategy is now moving into implementation 
stage, the IE&M postgraduate program will be developed and offered with the next 
academic year, the RS Employers' Confederation is running and the Federation 
Employers' Confederation will hopefully follow suit once the situation is clarified in the 
Presidency and Managing Board. Therefore, the Task Force Coordinator position was an 
effective instrument. The activities were also efficient since the financial resources have 
been used sparingly. A priori, sustainability is assured. 

Once the sustainability is definitively demonstrated, the donor community could consider 
additional support: 

Training, software licenses for the Employers' Confederation 
Training of lecturers and supply of laboratory equipment for the IE&M program 
Technical assistance and partnership agreement to carry the Lndustrial Strategy 
one step hrther in the implementation stage 

Several donors have already extended support or announced that they will do so in the 
future. GTZ will assist the Ministries of Industry. SEEDmFC is providing support to the 



RS Confederation. The European TEMPUS might help in training lecturers of the IE&M 
program. 


