UPLIFTING ADOLESCENTS PROJECT

A PROJECT ASSESSMENT

Submitted to

USAID/JAMAICA
OFFICE OF GENERAL DEVELOPMENT
KINGSTON, JAMAICA

Submitted by

AGUIRRE INTERNATIONAL
1156 15" STREET, NW

SUITE 1000

WASHINGTON, DC 20005

Prepared by

Tom Judy

Joan Jennings
Virginia Lambert
Alfred Sangster

This project assessment was conducted by Aguirre International under GEM Task Order #800 with
USAID/Jamaica, Contract Number FAO-1-99-00-00010-00, dated March 2, 2000. The findings, conclusions, and
recommendations are those of its authors and do not necessarily reflect the views and/or policies of
USAID/Jamaica.

April, 2000



Uplifting Adolescents Project: A Project Assessment

ACKNOWLEDGMENTS

i,

The success of this study of the Uplifting Adolescents Project for USAID/Jamaicais due
to the cooperation and collaboration of a great many dedicated people.

Mission Director, Mosina Jordan, who stated very clearly the need for athorough
look at the project and who is determined to see its continued benefits.

The Mission staff who directed the project, Ms. Shella Lutjens and Ms. Joan
Davis, deserve specid thanks for making files available and the necessary
arrangements with Minigry officds

Minidry officids and aff who very gracioudy made themsdlves avallable for
interviews and questions.

The Chief of Party for Development Associates, Dr. Frank Vava, and his
excdlent gaff who cooperated in many ways with suggestions and arrangements.
The NGO adminigtrators, who are on the front lines of this project, were most
helpful in sharing their experiences and their expertise.

Teachers and guidance counsalors who spoke openly about their successes and
falures with their a-risk charges.

Thein-country coordination of Dr. Alfred Sangster orchestrated this evauation
and with his diplomacy and made this evauation more pleasure than work. Credit
for the photography in the report goes to Dr. Sangster as well.

Much appreciation is given to Dr. John Swallow, Education Officer in G/HCD
whose interest in Jamaica and this sudy led usto Virginia Lambert who
undertook the design phase.

Our thanks go out to the students who participated in this study. May they dl
redize their dreams.

Lagt, but not leadt, very grateful gppreciation is given to the people of Jamaica
who received us so graciously and whose dedication, hard work, and desire for
educationa improvement and reform inspiresusal.

Aguirre International Acknowledgements ¢ iii



Uplifting Adolescents Project: A Project Assessment

TABLE OF CONTENTS

ACKNOWIEAGMENLS ...t ae e n e e e aeeneenne e iii
LIS OF ACTONYIMIS ...ttt bbbt b et bbb bt et e e e e s e b e srennenie s v
EXECULIVE SUMIMIAIY ..ottt ettt et b e st e e b e e e e sbe e snteenbeesnneereas Vil
PIEFACE ...ttt nrenrenre s XVii
Chapter 1: Objectives of the Study and Methodology ...........cccoevireriieieieicreeresee 1
Chapter 2: Perceptionsof the Youth SErved .........ccooceveeivie e 5
Chapter 3: NGO AdMINISIFALON VIBWS .....ccueiuiriiriieieeieeeiesie s 10
Chapter 4: Teacher/Service Provider PerceptionsS ........ccoveceeiieiiiiecie e 21
Chapter 5: FINAINGS ....ooveeeeieieee e te sttt te e te e sneeae s e e sreeneesreenseeneens 26
Chapter 6: RECOMMENTBLIONS .....cceiiiiiiiiieriirieeiee et sre e nne s 28
Chapter 7: SUCCESS SEOIES ...cviiiieeeeiieeiesieesieete s e steeee s e e sae s e steestesseesseenesseesseesesnnenneennens 35
Annexes

ANNEX A PersonS I NEEN VIBWE...........ooiiiiiiiiiierieee et A-1
ANNEX B: BIDHOGrapNY .....ccceiiiiiieieeeee e e B-1
Annex C: NGO AdMINISIrator INTEMVIEBWS .....c..ooeiirieieieiesie e C-1
ANNEX D: FOCUS GroUP REPOITS......coiiiiiiiiiiciiiie ettt D-1
Annex E: Teacher/Service Provider INTErVIBWS .........ccooeeirieerieniieneeie e E-1
F Y TS e 11 VY S F-1
Annex G: Evaluation INSITUMENTS........ooiiiiiiiinineeee e G-1
Figuresand Tables

1= 0 = 0 S 3
101 PSP C-2

Aguirre International Table of Contentseiv



Uplifting Adolescents Project: A Project Assessment

ACRONYMS

ADA
AIDS
CARICOM
CASE
CIDA
CRC
CVSS
CXC
DA
FLE
GOJ
HCDC

Association of Development Agencies
Acquired Immune Deficiency Syndrome
Caribbean Common Market and Community
Community Alliance in Support of Education
Canadian Internationad Development Agency
Convention on the Rights of the Child
Council for Voluntary Socia Services
Caribbean Examination Council
Development Associates, Inc.

Family Life Education

Government of Jamaica

Hope for Children Development Company

HEART/NTA Human Employment Resource Training Trust/Nationa

HIV
IDB
IEC
JAMAL
JATVET

JCDC
JCRC
JIM

JSIF
LEAP
L/RE
MLGYCD

MNSJ
MOEC
NET
NGO
NISC
NYS
PALS
P/FD
PACT
PIOJ
RH
SDC
SO
STEP
TIVE

Training Agency

Human Immuno-Deficency Virus

I nter- American Development Bank

I nformeati on/Education/Communication
Jamaica Association for Literacy

Jamaica Association of Technical and Vocationd
Educetion Teachers

Jamaica Cultura Development Commission
Jamaica Codlition on the Rights of the Child
Jamaica Indtitute of Management

Jamaica Socid Invesment Fund

Learning for Earning Activities Programme
Literacy/Remedia Education

Minigtry of Locd Government, Y outh and Community
Development

Ministry of Nationa Security and Justice
Ministry of Education and Culture

Necessary Educationd Training
NornGovernmenta Organization

Nationd Initiative for Street Children

Nationa Y outh Service

Peace and Love in Schools

Persond/Family Development

People's Action for Community Transformation
Manning Ingtitute of Jamaica

Reproductive Hedlth

Socia Development Commission

Strategic Objective

Specid Training and Employment Programs
Technical/Vocational Education

Aguirre International

List of Acronymsev



Uplifting Adolescents Project: A Project Assessment

TA

UAP
UNDP
UNESCO

UNFPA
UNICEF
USAID
UTECH
UwI
UWIDITE
WFP
YESS

Technicd Assgtance

Uplifting Adolescents Project

United Nations Development Programme

United Nations Economic, Scientific and Cultura
Organization

United Nations Fund for Population Activities
United Nations Internationa Children’s Fund

United States Agency for Internationa Development
Univergty of Technology

Universty of the West Indies

Univerdty of West Indies Teaching in Education service
World Food Program

Y outh Education Support Systems

Aguirre International

List of Acronymse



Uplifting Adolescents Project: A Project Assessment

EXECUTIVE SUMMARY

The Uplifting Adolescents Project (UAP), in operation since 1996, has provided through an
idand-wide network of non-governmental organizations (NGOs), a variety of servicesto at-risk
adolescents and, at the same, time has hel ped the implementing NGOs to devel op inditutiond
capacities. The purpose of this assessment of the UAP is to assess the strengths and weaknesses
of the project design and lessons learned and, on the basis of that, provide recommendations for a
follow-on program focused on at-risk youth and implemented through NGOs.

To date, some 15,100 at-risk youth have been registered in the regular at-risk and specid
populations programs (pregnant girls, learning disabled, etc.), exceeding the project target of
11,000 youth. The NGOs have registered 12,688 regular at-risk adolescents, well above the
project target of 9,300. Also above the specia populationstarget of 1,700, some 2,412
adolescents have been registered in programs.

For this assessment, the Mission posed a series of questions centered on the three main
components of the project: NGO strengthening, programs for adolescents designed and
delivered, and Y outh Unit strengthened. This Executive Summary will respond to those
questions and provide recommendations for consideration in a follow-on program.

Key Questions and Findings

NGO Strengthening

Isthe program sufficiently developed so that the follow-on program can sart
measuring for impact? What additional types of support do the NGOsrequire?

Findings. Few of the NGOs appear to have the capacity to truly measure for impact. Most
are still at the output stage of measurement development. Most NGOs report that they do not
have sufficient resources (time and staff) to conduct proper impact measurement. Many find
it a stretch to keep records updated and test scores posted.

The NGOs who participated in the Tracer Sudy gained some valuable insights and
experience in probing for impact, but additional training is needed in this area.

Complicating the impact reporting is the diversity of activities that each NGO offers. For
most, training would need to be specific to the NGO’ s activities. One individual and one
back-up person in each NGO should be trained to compile the data needed for the
Participant Tracking System (PTS) and provided with instruction and examples of the kinds
of information that are needed to show programimpact. Training should also be provided to
the NGOs on how to use the data they collect to assist themin project planning and
management.

How effective have the NGOs been in networking with each other? What obstacles did
they encounter?

Aguirre International Executive Summary - vii
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Findings: Networking among the granteesisin itsincipient stages. Presently, networking
mostly takes the form of referrals from one NGO to another; exceptions being the
collaboration of the Western Society for the Upliftment of Children with Children First, and
Women Centers with Family Planning programs.

Program directors are aware of the potential that networking offers, and, in some areas of
the country, thisis beginning to happen. The use of experienced presenters from NGOsin
the exchanges of learning that have taken place through UAP-sponsored training has been
helpful in identifying “ experts” among the grantees from whom they might seek advise,
counseling, or further training. Computers at each project site, with e-mail and Internet
access, and an individual trained in the technology would greatly facilitate networking
among the NGOs. A UAP chat-line would also facilitate the exchange of problems,
solutions, ideas, and lessons learned.

Assess from the per spective of the NGOs, the strengths and weakness of the project.
How hasthe project assisted them to strengthen their programmatic, management,
administrative, and financial capabilities?

Findings. UAP NGOs cite several strengths of the project. Among the most frequently cited
isthe assistance in the devel opment of administrative, managerial, and financial capabilities.
The project assisted this strengthening through training, oversight, and visits by the
institutional contractor. Strong praise was voiced for the training provided by the UAP
Program, especially in the areas of financial accountability, proposal writing, and
fundraising.

The NGOs feel that the programs they provide in the areas of literacy and numeracy are
among their greatest strengths. Thisis closely followed by the positive behavioral changes
inculcated in the UAP students.

Among the weaknesses cited are the lack of computers at all of the sites and computer
training, adequate trained personnel to compile reports and document successes, and
insufficient time to follow-up with dropouts, fundraise, and network. Without adequate staff
and time, the project can do little to assist the NGOs in further strengthening of capabilities.

Administrators and teachers feel that the program could be strengthened with larger and
better facilities to accommodate the students, transportation support for those studentsin
greatest need, and lunch or refreshments for hungry students.

What wer e the per ceptions of the youth who participated in the program? What
activitiesor interventions did they find most beneficial to them? What additional
activitieswould they recommend?

Findings: The at-risk youth are enthusiastic about the program. They love their teachers—
often saying such complimentary things as* she rescued me” or “ Miss George—she a great
lady” or “ the teachers—they like us.”

Aguirre International Executive Summary - viii
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The youth who were interviewed appreciated that they were valued and respected by their
teachers, that they were achieving progress in reading and mathematics, and that they were
receiving knowledge and training in behavior that would eventually lead to further school
success, vocational training, or a job.

Most of the youth recommended continuing the existing programs without subtracting from
them. They had several suggestions for additional subjects or sports that they would like to
be offered. Theseinclude: academic subjects such as social studies, science and foreign
language, computers, a wider variety of vocational skills, and netball for the girls.

Towhat extent werethe operationsresearch carried out under the project relevant or
helpful in program planning or adjusting program interventions? Or, how can the
results of the research beincorporated into the new design?

Findings: The Operations Research component of the project proved to be beyond the
capabilities of most of the NGOs. Some reported that they did not have the time and
resources nor the skillsto undertake this activity. Five research projects were proposed and
encouraged. One was abandoned when the control group disappeared. Another will be
previewed on March 29, 2000. The other three may be completed by December 31, 2000.

A few organizations report that they are using their program data to guide their decisions
about planning. It appearsthat in order for this component to be achieved, an outside expert
would be needed to assist the NGOs to identify research needs, develop a research plan, and
provide guidance along the way.

How helpful werethetraining sessons (e.g., fundraising, etc.) for the NGOs? What
sessions wer ethe most beneficial? What additional training would they recommend?

Findings. Training was among the strongest components of the UAP Program. Training
sessions were held for both program administrators and teachers.

Most NGO administrators found the training in project management and accountability to be
extremely valuable. A few administrators, from well-established NGOs, did not feel a need
for thistraining. They would like to have additional training in fundraising, proposal

writing, and computer skillstraining.

Teachers were particularly were appreciative of the training they have received under the
UAP Program. Some teachers, however, have not profited from the training because they
are recent additions to the staff or have been unable to attend the UAP training sessions
because of financial reasons or the unavailability of coverage of their classes. Several
recommended holding training at regional sites so more teachers can attend.

Many teachers asked for additional training in behavior modification skills, conflict
resolution, guidance counseling, and career guidance. They also wish to learn techniquesin
training peer guidance counselors, motivation of youth through drama, teaching

Aguirre International Executive Summary - ix
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methodologies for special populations, and additional training in psychology. Requests were
also made for computers, computer software, and computer training, arts and crafts
wor kshops, and food and nutrition training.

Programsfor Adolescents Designed and Delivered

Was each participating NGO able to implement the package of services as designed?
Why or why not? How did/or did these activities lead to opportunitiesto improve
literacy and numeracy and to what extent? What wer e the strengths and weaknesses of
thismodel?

Findings. Most of the NGOs delivered the package of services contracted for. Each had its
own strengths, and often these strengths dictated the extent to which each of the four
program components (literacy and numeracy, personal and family devel opment,
reproductive health, and pre-vocational skills) received attention. A few gave equal timeto
each of the four components, while others emphasized literacy and numeracy (up to 50% of
the time) or reproductive health (most of the in-school programs). The pre-vocational skills
area was perhaps the weakest area. Often the skills offered were those of the volunteer
instructor or whatever local availability dictated. An exception to this was Children First,
which conducted a needs analysis of the kinds of skills that would most benefit the youth in
their community and then implemented the recommendations.

The literacy and numeracy activities seemed to have been successful. Administrators and

teachers feel that thisistheir most successful area. Sudents believe that they are making

progressin these disciplines. Test scores also show progress. Children are re-entering the
formal school system.

Could it be more successful? Very likely, but it would take more resources and a more
accurate and long-term data collection system to know for sure.

The strength of the UAP model is its diversity—both in terms of the training offered, the
tailoring of the training to the students needs, and the flexibility of the program to address
the concerns of the school community and the parents. It isa workable model and one well-
suited to the Jamaican sensibility.

How successful was/or what was, theimpact of the in-school programs (remedial
education)?

Findings. The impact of the in-school programsis mostly anecdotal. It appearsto have
been a successful program for the most part. The teachersin the program certainly believe it
to be. The teachers go into the schools for a few hours each week and work with students
who are designated as at-risk by the principal and teachers. In some settings, only
reproductive health or personal development istaught, in othersliteracy and numeracy are
taught. In those instances, the classroom teachers observe the UAP teacher and learn from
their techniques and approaches to different learning styles.

Aguirre International Executive Summary - x
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This exchange has been beneficial to the formal school teacher who observes how to work
with the at-risk children, learns new technigues and methodologies, and devel ops a greater
appreciation for the“ problem” child. This*“ bridge” between the UAP teacher and the
formal school system often serves as the vehicle to get UAP “ graduates’ accepted back into
the formal system.

Which activitiesor programsdid the youth find most helpful? Why?

Findings. Most students cite their improvement in reading and mathematics as their main
area of improvement. In
addition to the gains they feel
they have made in reading
and mathematics, the students
rank highly their improved
self-esteem, their increased
self-reliance, their ability to
get along better with others,
their willingnessto try new
things, and their confidencein
their leadership abilities.

Almost all of the students
interviewed felt that what they
were learning in their UAP Program would be helpful to themin obtaining a job eventually.

Youth Unit Strengthened

Asthis Unit has been essentially incor porated under other offices and no longer exits,
what arethe lessons learned?

Findings: Initially, the Youth Unit wasin the Ministry of Education and charged with
developing a youth policy. The Youth Unit was intended to be a coordinating office, with a
central database, where youth could go for “ one-stop” shopping. A Joint Coordinating
Committee was formed to guide the UAP Program. Development Associates, the UAP
contractor, worked with the Youth Unit and encouraged networking and tapping into other
project to supplement limited funds. They provided equipment and training to the Youth
Unit, and its capacities wer e strengthened.

The Youth Unit was moved to the Ministry of Local Government, Youth, and Community
Development shortly after the UAP Program was implemented. When this occurred, the
newly-devel oped capacities of the Youth Unit were dissipated, and staff and equi pment were
lost or transferred.

Although there are major implications for the future if the needs of at-risk youth are not met,
currently, the teachers and administrators report that the government shows little interest in
this problem and pays little attention to their programs.
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Which isthe most appropriate Ministry (agency or unit of the government) for the
follow-on project to partner with and what role and responsibilities would they assume
under the follow-on program with USAID assistance?

Findings: Almost without exception, the persons interviewed for this assessment say that the
Ministry of Education and Culture isthe proper government ministry to counterpart with the
UAP Program. They fedl that the Ministry should provide logistical support and serve asthe
central place for government contact with this project. The Ministry of Education and
Culture has a research and statistical unit that could serve the data function of the project.
The Ministry should serve a coordinating and facilitating function, assisting in accessing
funding for the activities needed by youth in the UAP Program from other segments of the
gover nment.

With respect to its placement in the government (whether in the Ministry of Education or
some other Ministry), some arrangement should be worked out (as in the case of
HEART/NTA) that the program would continue and be supported regardless of the personnel
involved.

Recommendations
NGO Strengthening

Under afollow-on program, in-school efforts and after-school efforts should be continued as
the cost- savings would be minima while there are severd pogtive benefits. The UAP
Program reaches a greater tota number of youth; the multiplicative effects of the program
increases and joint activities between peersin the schools and at-risk youth can be
coordinated.

The profile of the UAP Program should be raised in the government and in the country and a
relationship with the Ministry of Education should be fostered, with eventudly an officia
relationship devel oped.

Increased teacher familiarity with the New Horizons Program and the Reform of  Secondary
(ROSE) supported conceptsin a practica setting, in a multitude of schoolsin both urban and
rurd areas. Thiswould strengthen opportunities to mainstream UAP youth back into the
formal education structure (teachers and principas fear the return of "bad boys," UAP youth
need continued homework support to maintain achievement levels).

The UAP Program efforts in the schools extends reproductive health education to youth, dso
persond/family development.

Program Efforts

Programs should continue their focus on literacy, numeracy and remedia education. It is
suggested that perhaps the focus should be only at lower levels of literacy and numeracy.
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Pros. Concentrates program efforts to better demonstrate impact
Cons. Becomes more of a remedial program rather than dropout prevention

Another gpproach might beto focus at dl levels of literacy and numeracy on youth ages 10
to-14.

Pros. Flexibility and diversity of program delivery provides broader development of
models, more experiences to share with other agencies and increased options for
referrals of youth for other services (e.g., to Mel Nathan for vocational skills
training, to WCJF for teen mother support, etc.)

Cons: Recruitment may not reach the most at-risk youth

A third option might be to increase sdlf-learning and higher leves of education. This could
be accomplished by (1) more classesin other subjects; (2) homework support through
computer software; and (3) provision of more materidsfor literacy a different levels
("readers’) and homework support (encyclopedias and textbooks).

Persond/family development and reproductive health are seen as integrdly linked with at-
risk youth obstacles to learning and should continue with further strengthening of NGO
cgpacities through training.

Pre-vocationd skills activities should continue, as these attract youth to UAP, but should be
limited to less than 15% of the efforts. Suggestionsfor achieving thisincdlude: (1) utilizing
community volunteers and parents as pre-vocationd skillstrainers, and (2) having
exchanges between NGOs strong in the linkage of pre-vocationd skillsto literacy and
numeracy.

Thereisanationd lack of available vocationd skillstraining for youth age 15-16. Thisisan
Issue that should be raised at the highest levels of government. Advocacy by the UAP
Program and its supportersis needed. Other options for addressing the problem are: (1)
referrals between NGOs with capacity for skillstraining, or (2) collaboration with church
groups providing skillstraining.

Promote possible linkages with the New Horizons Program.  This could be achieved by (1)
organizing joint events for sharing training, for exchanges between formal system teschers
and UAP teachers, (2) sharing strategies for increasing parent involvement; and (3)
increasing the Minigtry of Education’s familiarity with the JAMAL-based testing used by
UAP.

Sports should remain a part of program efforts only if sdf-sugtaining through private
donations. There are gender issues as girls often do not have an opportunity to participate;
therefore, girls should receive support in forming anetball team, or other sport, if the UAP-
sponsored football team continues.

Training

Aguirre International Executive Summary - xiii
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There are continuing training needs. (1) to achieve sugtainability of NGO capacity; (2) to
provide training at least in literacy and numeracy teaching methodologies for new teachers;
and (3) to provide training in new drategies to keep program staff up-to-date.

There are options to reduce the cost of provison of training. Individual NGOs are strong in
different training areas and could present workshops. Linkages could be sought with other
training available through the New Horizons Program or through PALS (conflict resolution),
and others. Training workshop tasksto replicate training to other staff could beincluded in
reporting (workshop tasks to put training into use upon return to program site have been
effective).

Severd topics are among the most frequently requested by teachers/service providers: (1)
additiond training in conflict resolution, mediation skills, guidance counsdling; (2) additiond
training in literacy and numeracy skillsfor use with a-risk youth; and (3) additiond training
in the use of drama as a teaching method.

Severd topics are among the most frequently requested by program administrators: (1)
additiond training on fundraising, proposal development, etc.; and (2) additiond training in
computer kills.

NGOs recommended severd logigtica considerations for future training. When planning
training, take into consderation that NGOs have varied degrees of difficulty funding
trangportation and lodging for training workshops. Locate some workshops regiondly to
reach greater numbers of staff and increase the likelihood of replication to al saff. Schedule
workshops to take advantage of breaksin the school calendar.

| mplementation | ssues

Schools have initiated a double shift, with student assgnment changing per term. NGOs
should continue to coordinate with local schoolsto adjust shift assgnments of UAP youth. A
letter of support for shift adjustments should be coordinated with the Ministry of Education.

Y outh would benefit from an increased mentoring component in the program. Peer

counseling relationships could be promoted and linkages could be established with local
churches and tertiary schools. With due care, adult mentoring could be promoted, and
linkages could be established with churches, unions, large businesses, civic groups, €tc.

Summer programs could benefit from a strengthened focus on referrals between agencies
(such as illstraining a Mel Nathan Indtitute for Development and Social Research,
computer training a another NGO, specid focus in summer camps, €tc.).

Teachers and service providers need assstance with the identification of learning disgbilities
and drategies to use in the classroom.
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Impact, Monitoring, Tracking and Evaluation
Coaching or training for measurement and reporting of impact is still needed by most NGOs.

Computers are not available to severd NGOs and/or their program sites. These would be
useful not only for reporting data but dso for networking and maintaining relationships with
other NGOs.

Consderation should be given to capturing only the very basic information in the Participant
Tracking Sysem (aPTS “Lite’). NGOs should receive some hdp with the conceptudization
of their achievements. A system should be put into place to track youth &fter thair exit from

the program. Further sudy should be given to the measurements of sdlf-esteem; some NGOs
have problems with the language of the current instrument.

On-going monitoring, participant tracking and evauation should be afunction of an umbrdla
NGO and monitored by a Project Manager so that program impact can be measured and
demonstrated.
L eader ship
The Minigry of Education and Culture is the most appropriate government ministry to
partner with the program. Thiswould help to (1) provide recognition for program
achievements; (2) promote the return of youth dropouts to the forma school system; and (3)
promote sharing with the New Horizons Program and ROSE.
The sdlection of an umbrelaNGO to implement the UAP Program is suggested. It would (1)
provide NGOs with support for reporting and measurement of impact; (2) organize training
and support for production of materids; and (3) coordinate advocacy for youth at-risk.
Networking

In order to foster networking and exchange of ideas among NGOs, the following steps are
recommended.

Continue NGO forums for exchanges between programs and visits to other Stes.

Edtablish a 1- 2 day teacher exchange program.

Strengthen the system to facilitate referras to other agencies.

Promote once-a year joint NGO fundraising efforts (walk-a-thon, 5K run, etc.).
Information Technology/Equipment

Each project site should have a computer, printer, and atrained data-entry assstant to in-put
project monitoring and impact data.
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A project website should be maintained and al sites should have accessto it, to the Internet
and to e-mall.

Each gte should be furnished with a copier and fax machine.
Funding/Support

The funding cyde should be longer than annua o that long-range Strategic planning can be
accomplished and preparation for exit or graduation from USAID funding.

A smdl seed fund for implementation of a sdf-sugtaining canteen that provides nutritious
snacks (fruit, patties, etc.) at low-cost should be funded, based on proposa submissions.

Assigtance with transportation cogtsis identified as aneed by dl programs.

Additiond (free) staff support to programs would be useful, for example two programs have
obtained a gaff member with a six-month placement from the Nationd Y outh Service.
Opportunities should be investigated, such as university community service assgnments, etc.

Smadl seed funds for income generating activities (perhaps with linkage with the specid
objective or economic initiatives) could be a strategy to increase parentd involvement and
decrease obstacles to youth participant in the UAP program and/or the forma education
sysem.

Linkagesto Other Organizations

Linkages to churches and local businesses should be sought. Many churches have facilities
that may be used for training Sites.

Linkages with the Chamber of Commerce and other civic groups for advocacy for Street
children issues should be fostered. It isin theinterests of busnessto assg with this
problem.

Advocacy/Advisory Panel
An interested citizens group should be formed to advocate for at-risk adolescents and raise
the profile among government, business, churches, unions, NGOs, and multi-lateral donors.
The group should coordinate directly with a Project Manager.

Sustainability

The mgor emphass throughout a follow-on grant cycle should be for the participating NGOs
to work toward sustainability.
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PREFACE

Introduction

The Uplifting Adolescents Project (UAP) was initiated by USAID/Jamaicain June 1996 with the
award of a contract to Development Associates, Inc., to strengthen local NGOs to ddliver a
multi-modal package of services to adolescents between the ages of 10-18 years of age. The
purpose of these services was to improve adolescents' socid skillsin order for them to become
more productive and respongble citizens, as well asto srengthen the Y outh Unit of the Ministry
of Education.

The Project has three outputs:

The strengthening of Jamaican non-governmenta organizations (NGOs) to enable them to
(&) improve their managerid capabiilities; (b) improve or expand their program capabilities so
asto be able to ddliver packages of services to adolescents; and (c) apply for grantsto
provide the services to adolescents.

Programs of services for adolescents designed and ddlivered to about 11,000 at-risk
adolescents, provided by NGOs and funded from sub-contracts from the contractor.

The strengthening of the Y outh Unit of the Minigtry of Education, Y outh and Culture, so it
can be the center point on behalf of the Government of Jamaica (GOJ) for continuing these
sarvices after the Project ends. (The Y outh Unit is presently located in the Ministry of Locd
Government, Y outh, and Community Development.)

The Project focused on three particular groups: the estimated 10,000 adolescents aged 10-14 who
were not enrolled in school, the 65,000 who are enrolled in school but who are in and out of
school intermittently, and the estimated 4,000 students who drop out annually. The Project
expected to reach approximately 11,000 at-risk adolescents. Participation in most program
offerings was open to both boys and girls. The Project was expected to strive to balance
activities between urban and rura populations to the extent that NGO programs were available.

Project impact was expected to be positive and to contribute to individua, NGO, GOJ, and
USAID longer-term goals. Society would benefit through 11,000 young people becoming more
productive members of society, delaying pregnancies, avoiding substance dependencies and
socidly tranamitted diseases, and engage in less crime. The individuas would benefit through
increased sdf-esteem and education and skills that will enaole them to earn aliving over time.

By the end of the Project, it islikdly that all NGOs working with poor adolescents and children
will be aware of and using some of the methods developed under this Project. It isaso likely
that the sblings and friends of participating adolescents will attain some benefits, aswell asthe
children of participating teen mothers.
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Project Goal and Purpose

The god of this Project was to promote smaller, better-educated families with particular
emphasis on the poor. Achievement of the god isto be measured by: (1) decrease in the generd
Sze of families, (2) increase in percentage of children finishing vocationa and primary school;

and (3) anincrease in functiond literacy.

The Project purpose was to improve the socia and job skills of Jamaica s a-risk youth on a
sugtainable basis so they may become more responsible and productive citizens. The origina
indicators that the project purpose has been achieved were:

Eight NGOs continue to provide, on asustainable basis, servicesto about 3,000 10-18 year
old children yearly.

The pregnancy rate for 10-18 year olds decreased by 30 percent.

Twenty percent of out-of-school teenagers return to school.

The school dropout rate for 10-14 year olds is reduced by 20 percent.

Forty percent of those receiving vocationd training have jobs after finishing their training.

The completion rate for dl-age schools and vocational schools and/or programs increased by
30 percent.

In Modification 9 to the Project dated August 1999, the following changes were made to the
Project god, purpose and indicators.

The god of this project is to promote better educated, socidly adjusted families with particular
attention paid to the lower economic sector of society.

The project purpose is to improve the socid, literacy, and pre-vocationd skills of at-risk youth
offering them the opportunity to initiate a process towards becoming responsible and productive
adults.

Indicators:

- NGOs gtrengthened (case management; accounting systems devel oped; types of manuasin
use
Number (%) of UAP at-risk youth staying in school
Number (%) of UAP at-risk youth enrolled in an NGO program or returned to a school-like
program
Attendance (%) of at-risk youth in UAP programs
Literacy leve of youth a-risk (% of level 4 and above for in-school and out- of-school
populations
% of parents attending and/or participating in NGO programs

Indicators

The Project Paper indicators that the purposes have been achieved (end- of-project satus) flow
from the three project outputs listed previoudy.
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NGO Strengthening. The indicators that this out put has been achieved are: (1) about 10
NGOs are delivering the minimum pack age of services, (2) an additional 5 NGOs are
delivering the recommended package of services, and (3) severd NGOs are ddlivering
specid packages of servicesto specid populations. An NGO's ddivery of minimum,
recommended, or specia populations packages of servicesindicates it has been strengthened
sufficently to meet the minimum standards of digibility. The inputs for this output include
in-country training for NGO personnel, technicd, program, and managerid assistance.

Programsfor Adolescents Designed and Delivered. Theindicators that this output has
been achieved are: (1) minimum and recommended multi-modal packages designed or
modified, usng results from operations research; (2) packages designed for services for
specia populations, (3) tools designed to test salf-esteem, literacy, and learning; (4) some
9,300 adol escents receive the minimum or recommended packages, and (5) some 1,700
adolescents received the specia populations packages.

Youth Unit Strengthened. The mgor indicators thet the Y outh Unit has been strengthened
aretha it is operating the Nationd Y outh Service and is engaged in gathering data
concerning the at-risk adolescent population.

Strategic Objective

During the first two years of implementation, the Uplifting Adolescents Project was under

Strategic Objective 3: Young Jamaicans better equipped for the 21% Century, which incdluded a
hedlth activity aswell as an education activity (UAP). However, during the 1998 Results

Review and Resources Request (R-4), a strategic decision was made to separate the sectors,
education and hedlth, into two drategic objectives. The UAP is now incorporated under

Strategic Objective 4: Increased literacy and numeracy among targeted Jamaican youth.

The centerpiece activity under SO4 isthe New Horizons for Primary Schools Activity (NHA),
which began implementation in August 1998. Interventions under this activity are mainly
focused on in-school youth. A new Intermediate Result was created in February 1999, which
reflects the contribution of the UAP towards achieving the Strategic Objective.
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CHAPTER ONE
Objectives of the Study
Study Methodology

Objectives of the Study

The Misson requests awritten evauation of the Uplifting Adolescents Project (UAP) to
include recommendations for afollow-on activity. To thisend, the Misson posed a
number of key evauation questions to be answered in the UAP assessment. These
guestions were centered around the three primary components of the program: NGO
strengthening, programs for adolescents designed an ddlivered, and Y outh Unit
srengthening. The following questions were proposed in the Scope of Work.

NGO Strengthening

Is the program sufficiently developed so that the follow-on program can start
measuring for impact? What additiond types of support do the NGOs require?

How effective have the NGOs been in networking with each other? What obstacles
did they encounter?

Assess from the perspective of the NGOs, the strengths and weakness of the project.
How has the project assisted them to strengthen their programmiatic, management,
administrative, and financid capabilities?

What were the perceptions of the youth who participated in the program? What
activities or interventions did they find most beneficid to them? What additiona
activities would they recommend?

To what extent were the operations research carried out under the project relevant or
helpful in program planning or adjusting program interventions? Or, how can the
results of the research be incorporated into the new design?

How hdpful were the training sessions (e.g., fundraising, etc.) for the NGOs? What
sessions were the most beneficid? What additiond training would they recommend?

Programsfor Adolescents Designed and Delivered

Was each participating NGO able to implement the package of services as designed?
Why or why not? How did/or did these activities |ead to opportunities to improve
literacy and numeracy and to what extent? What were the strengths and weaknesses
of thismodd?

How successful was/or what was, the impact of the in-school programs (remedia
education)?

Which activities or programs did the youth find most hdpful? Why?

Youth Unit Strengthened

Asthis Unit has been essentidly incorporated under other offices and no longer exits,
what are the lessons learned?
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Which isthe most appropriate Minigtry (agency or unit of the government) for the
follow-on project to partner with and what role and respongbilities would they
assume under the follow-on program with USAID assistance?

Study Methodology

Aguirre Internationd used avariety of quditative methodologiesin thisstudy. These
methodol ogies were keyed to the above listed questions and considerations.

Review of thefallowing: Uplifting Adolescents Project Paper and amendments,
criteriafor sdecting NGOs, Development Associates documents (quarterly and
annual reports, assessments, training sessions, etc.), assessments completed by NGOs,
operations research carried out by selected NGOs, and the New Horizons Project
Paper. (See Annex B, Bibliography.)

| n-depth interviews were conducted with gppropriate USAID/Jamaica staff,
Deveopment Associate project gaff in Washington, DC, and Kingston, and project
daff of the New Horizons for Primary Schools (NHA) in Jamaica. (See Annex A for
list of personsinterviewed.) The Jamaica Development Associates staff completed a
key informant questionnaire (see Appendix F, Ingruments).

With the scheduling assstance of USAID/Jamaica, informationd interviews were
conducted with the Ministry of Loca Government, Y outh and Community
Deveopment, which formerly played arolein the UAP. Other donors, community
leaders, and church officids who are interested in at-risk youth programs were
interviewed. (See Annex A for ligt of personsinterviewed.)

Sitevidts and guided interviews (prepared scripts) were conducted with the
adminigtrators and program directors of the 15 NGOs at 24 stes that implemented the
program (see Table 1.1). Their package of services was reviewed and the In-Depth
Interview Guide for NGO Admingrators was administered (see Appendix F,

| nstruments).

Vidtsto UAP Program sitesincluded a group interview with teachers and guidance
counselors at each Site; dtogether some 65 teachers were interviewed. Thisinterview
was administered using a Teacher/Service Provider Questionnaire protocol (see
Appendix F, Instruments). In afew instances, a parent or a volunteer attended the
teacher/service provider interviews.

In order to get program participant feedback, 26 focus groups were conducted with at-
risk youth served by NGOs in various locations of the country. These groups,
comprised of approximately 8-10 at-risk youths and, in some instances, whole

classes, were held at the local NGO program sites, and arranged with their assistance.
The groups represented dl but two of the NGOs and five different types of at-risk
groups and specid populations, such as literacy problems, school drop-oults, early
pregnancy females, ddinquents, and the learning disabled, etc. The focus group
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guestions addressed persona growth, the UAP program, satisfaction levels, and
recommendations (see Appendix F, Instruments).

All indl, atotd of 306 at-risk youth participated in interviews and focus groups. The

number conssted of 188 boys and 118 girls.

Table 1-1 Site Visit Schedule

Uplifting Adolescent Focus Date of
Project NGO Administrator(s) Interviewer(s) Group Visit
Kingston YMCA Sarah Newland Martin Jennings/Judy Yes March 9
YWCA National Mildred Dean Jennings/Judy Yes March 9
Council-Kingston Ariadne Collier
Jamaica Association for Iris Souter Jennings/Judy Yes March 10
the Deaf-Kingston Shirley Reid Sangster

Adrine Hiatt
Ashe Caribbean James Robinson Jennings/Judy Yes March 10
Performing Arts
Foundation-Kingston
Women'’s Centre of Pamela McNeil Lambert/Sangster No March 13
Jamaica Foundation- Sherrill Morris Jennings/Judy
Kingston Beryl Woolery
Mel Nathan Institute for Rev. Maitland Evans Lambert-Sangster Yes March 14
Development/Social Jane Dodman
Research-Kingston Michele Bennett

Aldin Bellinfantie

Kingston Restoration Viola Banton Lambert/Sangster Yes March 14
Company Sheron Lawson

Saffey Brown
Women'’s Centre of Lurline Mitchell Jennings/Judy Yes March 14
Jamaica Foundation- Marjorie Daley
Montego Bay
Sam Sharpe Teachers’ Alma Williams Jennings/Judy Yes March 14
College-Granville
Youth Opportunities Betty Ann Blaine Lambert/Sangster Yes March 15
Unlimited-Kingston Sheila Nicholson
Jamaica Red Cross Joan McDonald Lambert/Sangster Yes March 15
Society-Kingston John Sayers, MOE
St. Patrick’s Roxiline M. Spence Lambert/Sangster Yes March 15
Foundation-Kingston Florence Manning
Western Society for Glenda Drummond Jennings/Judy Yes March 15
Upliftment of Children- Lurline Greene-Daley
Montego Bay
Jamaica YWCA- Kareen Bailey Jennings/Judy Yes March 15
Montego Bay
Jamaica Red Cross Joan Cooper Lambert/Sangster Yes March 16
Society-Yallahs
Women'’s Centre of Dahlia Thaxter Jennings/Judy Yes March 16
Jamaica Foundation- Tricia Phillips
Mandeville Zoe Simpson
Rural Family Support Joyce Jarrett Lambert/Judy Yes March 17
Organization-Denbigh Utealia Burrell Sangster

Aguirre International
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Jamaica Red Cross- Mrs. V. Lawson Lambert/Judy Yes March 17
May Pen Sangster

Children First- Spanish Claudette Pious Jennings/Judy Yes March 20
Town Sangster

Jamaica Red Cross Yvonne Clarke Jennings/Judy Yes March 20
Society-Central Village Daisy Lilly Sangster

Jamaica Family Plan- Peggy Scott Jennings/Judy Yes March 21
ning Association-St. Pauline Pennant Sangster

Ann’s Bay Flo George

Women'’s Centre of Velma Monteith Jennings/Judy Yes March 21
Jamaica Foundation-St. Corinne Henry Sangster

Ann’s Bay

Mel Nathan Institute- Aldin Bellinfantie Jennings/Judy Yes March 22
Seafield, St. Mary Merna Roberts Sangster

Jamaica Family Joanna Neil Jennings/Judy Yes March 22
Planning Association- Sangster

Annotto Bay, St. Mary

Assessment Team

The UAP Program assessment team congsted of Tom Judy, Aguirre International
Evauation Specidig; Virginia Lambert and Joan Jennings, Evauation Specidists and
independent consultants to Aguirre International; and Dr. Alfred W. Sanggter, former

President of the University of Technology and in-country consultant to Aguirre

Internationd.
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CHAPTER TWO
Perceptions of the Youth Served

Introduction

The Uplifting Adolescents Project has served 15,100 at-risk youth, regular at-risk
adolescents (12,800) and specid populations (2,412) in itsin-school and out- of-school
programs, from its sart-up in July 1997 through November 1999. This assessment
proposed to listen to the voices of the students who are benefiting from the project by
conducting focus groups with current participants at the various NGO sites. It should be
noted that the participants in the focus groups were sdected by the teachers, except in the
few instances where whole classrooms participated. At most Sites, the assessment team
met aone with the sudents. A focus group protocol (see Appendix F, Instruments) was
adminigtered to the groups. The organization of this chapter follows the same outline as
the protocol. See Appendix D for focus group reports on the individual Sites visited.

The focus groups, usualy composed of 8 to 10 participants, occasionaly exceeded thet
number because some adminigtrators and teachers had expected that more than one group
would be interviewed and in other cases, the facilities dictated that the discusson be
conducted in afull classroom because there was no other option. Students received a gift
of US$10 for their participation in the focus group, the only exception being where there
were groups larger than 10 to 12 students. In those few instances, the NGO was given a
donation of US$100 to provide atreat for the participants.

The assessment team observed and visited students in out-of-school programs at some 24
out of 33 NGO sites around Jamaica. Some 306 students (188 boys and 118 girls)
participated in the discussions. These students ranged in age from 8 to 18 (most in the 10
to 14 year old range), with very few exceptions.

A focus group protocol was administered to the groups. The design of the protocol
follows the same outline as the presentation of findings below.

Personal Growth

In terms of persona growth, most focus group participants exhibited confidence,
maturity, and an outlook on the future.

All of the questions asked in the focus group were predicated on the assumption that the
responses were related to the UAP Program achievements. Some of the areas that were
repestedly cited as growth areas by the students of this program include:

Self control. A 16 year-old boy in the YMCA’s UAP program put it quite
succinctly in describing how he fedls that the counseling he received gave him the
srength to walk away from afight when he said he learned to “attack the
problem, not the person.” The young man is now the leader of a study group of
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younger boysin hisclass. At Sam Sharpe Teachers College, students said that
they were better behaved and got aong better with their teachers now. A 16 year-
old boy at the Jamaica Red Cross Society UAP Program in May Pen said that he
used to fool around in school, but does’t in the UAP Program because he fedsiit
ishislast chance to learn to read well.

Learning to read (or reading better). In nearly every group severa students
stated that learning to read, or to read better, was their primary accomplishment.
Improved mathematics skills. Enthusiastic responses were received in nearly
every group from the students about their achievementsin mathematics skills. A
large number of the students interviewed anticipated occupations in fields that
require a good foundation in mathematics.

Improved self-image. Students in the Jamaica Association for the Deaf (JAD)
UAP Program, felt that they had been able to make new friends, felt more on a par
with hearing people, have become more popular, and “want to share their talent
with the world.”

Other areas of improvement. Other areas cited by the sudentswere: study skills,
gpesking and communicating,

Perceptions of the Family

The students were asked to tell how their parents or family members felt about their
accomplishments in the UAP Program. Many could not express this very well, but
managed to observe that their parents were very proud of them. Some of them observed
that their parents were making sacrifices for them to attend the UAP program in terms of
providing resources for transportation, school supplies, and funds for field trips.

A 16 year-old boy in the Rurd Family Support Program in May Pen observed that
his father now takes an interest in his school work, asks to see his homework
every night, and talks with him about what takes place in schoal.

One student at the Jamaica Association for the Deaf said that his parents fed that
because of the UAP Program, they have been able to show the world that deaf
children can do things. Another said that his parent is pleased that he is getting
recognized.

At Sam Sharpe Teachers College, severa students said that their parents wanted
them to continue working hard to get a good education so that they can get good
jobsin the future.

Students a the Rurd Family Support Organization UAP Program in Denbigh said
that their parents felt that they were more helpful around the house as well as
improved in their school work.

Students at the Me Nathan Ingtitute and Kingston Restoration Society said that
the UAP Program had helped them to improve their attendance at school.

Assessment of the Project

The students show greet enthusiasm for the project in variousways. They expressit
outright in words, but it dso shows in the light in their eyes, and the pride them take in
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their accomplishments, whether it is a story they have written, a pillow they have
embroidered, or a hassock they have made.

The deaf students at JAD were very committed to the project and to their teachers.
Many managed to come to school on weekends and stay later to practice for
programs.

The fact that many in many focus groups the students told the evauators that they
would like to add five days to their three-day or four-day UAP Program spoke
well for their need for the program.

Beneficial Activities

In addition to the gainsthey
fed they have madein
reading and mathematics,
the sudents rank highly
their improved sdlf-esteem,
their increased sdif-reliance,
ther ability to get dong
better with others, their
willingnessto try new
things, and their confidence
in their leadership abilities.
Nearly every student felt
that what they were learning
in their UAP Program
would be helpful to them in
obtaining ajob eventudly.

Seventeen boys at
the Rurd Family
Support Organization UAP stein May Pen were eagerly studying for their
upcoming CXC exams and fdt pretty confident that they could pass them.

The students recognize the need to obtain competency in reading and mathemetics
skills and undertake those lessons very serioudy. Mogt fed that they have
benefited from the UAP Program significantly in their academic skills.

Suggested Improvements

Most of the students were very satisfied with their programs as they are now congtituted.
Rardly did anyone want to do away with any activity. Many students, however, had
suggestions for additions they would like to see to their UAP Program. Severd students
in the UAP Program a the Western Society for the Upliftment of Children Programin
Montego Bay said that they would like to have more space to learn.
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Somewhat surprising to the interviewer was the number of students who asked for
additiona academic courses, such as science, socid studies (geography, history,
including Jamaican history, etc.), Spanish language, computer training, food and
nutrition, and typing.

A few students suggested additiona levels be included in the reading and
mathematics areas so they could continue to progress.

Students also asked to have accessto “red” books, encyclopedias, and reference
meaterias.

In programs that had limited vocationd skill offerings, the students requested
woodworking and carpentry training, welding, mechanics, and eectricd training,.
Girls requested that they be considered in sports programs with the addition of
volleybdl, netbal, and tennis and wanted field-time commensurate with the boys.
Additiona sports that were desired included: swimming, cricket, and basketbal l.
Many students would like to be able to take field trips.

The JAD students would like some technicd training in lighting, sound, make-up,
computer graphics, and fine arts.

At nearly every site tha provided afour-day UAP Program, the students said that
they would come to the program if it were offered afifth day.

Overall Satisfaction

Overd| satifaction levels were quite high, close to 90 percent in the “very satisfactory”
range, and 10 percent in the “ satisfactory” range. Only afew students ranked it in the
neutrd range.

One dsign of the students appreciation for the UAP Program was the high percentage of
them who had recommended it to other students like themsdaves who had Smilar needs.

Summary and Conclusions

Personal Growth

Students have demonstrated persond and academic growth and attribute much of their
achievement to the teachers and teaching methods of the UAP Program. A large mgjority
of every focus group reported that they had improved their self-esteem, got dong better
with others, were willing to try new things, and fdlt that they had acquired some
leadership ability.

Student Goals

It was apparent that many students were serioudy congdering their future careers. Inthe
focus groups, the students were asked to name the occupations they would like to have
when they become adults. Few students hesitated when asked what they hoped to do for
employment when they became old enough.
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Boys tended to want to be mechanics, computer technicians, engineers, scientists,
doctors, pilots, policemen, and soldiers. Interestingly, two boys at different
NGOs that offered sewing were interested in becoming fashion designers.

Girls said that they wanted to be nurses, dressmakers, cosmetologists,
hairdressers, and teachers.

Scattered throughout the focus groups were students who wanted to be actors,
angers, or muscians.

Nearly dl of the sudents interviewed at the Ashe Performing Arts UAP Program
were in the footbal program. It was not surprising thet al, but two students,
wanted to become professona rugby or soccer players. The other two wanted to
become a scientist and a mechanic.

Student Attitudes

The students observed in the focus groups were much like sponges. They wanted to
absorb what was offered them and more. They seem to have discovered that they can
succeed at school work and are very proud of that fact.

Parents

Parents are pleased with the UAP Programs and their children’s progress and support
them to the extent that they are able. A surprisingly large number reported that their
parents ask them about school, ask to see their homework, and come to parent meetings

when possble.
The Future
Building on what has been achieved should be a priority in any follow-on program.

The ided would be for the strongest program sites to continue their present course with
both in and out-of-school programs. However, because thereis no other recourse for the
out- of-school adolescents, should sufficient funding not be found for the continuation of
programsfor youth both in-school and out-of-schoal, the primary focus should be to
continue programs for the out-of-school youth.
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CHAPTER THREE
NGO Administrator Views

Introduction

The Uplifting Adolescents Project (UAP) isimplemented by Development Associates, a
U.S. consulting firm with a project office in Kingston. The Chief of Party for
Development Associates, Dr. Frank Vava, is asssted by Sam Dowding, and Sandra
Cooper. Each of the three supervisesfive of the 15 NGOs that deliver servicesto at-risk
adolescents. The 15 NGOs, in turn, are managed by Executive Directors or Project
Directors.

Several NGOs have more than one UAP site around the country. Within these Stes there
may be severd locationsin the vicinity.

The Women'’ s Centre of Jamaica Foundation, headquartered in Kingston, has no
Kingston site, but has programs operating in Montego Bay in St. Thomas Parish,
Mandeville in Manchester Parish, St. Ann’s Bay, Savanna-laMar in Westmoreland
Parish, and Port Antonio Buff in Portland Parish. These programs report to and take
direction from the Kingston Headquarters.

The Jamaica Red Cross has three Sitesin Jamaica—Centrd Villagein &. Catherine
Parish, May Pen in Clarendon Parish, and Montego Bay in St. Thomas Parish.

The Jamaica Family Planning Association operates in four communities and one
primary school in &. Ann’s Bay and two communitiesin St. Mary Parish.

The YWCA Nationd Council has programsin Kingston, Spanish Town in St
Catherine Parish, and Montego Bay.

The Md Nathan Ingtitute for Development and Social Research provides programsin
Kingston and Seafidd/Carron Hall in &. Mary Parish.

The other nine NGOs work in one city or town, but may provide programsin severd
locations or in severd loca schools

In the course of this assessment, evaluation team members visited al 15 NGOs at 24
different locations (see Table 1.1, Chapter 1). A variety of programs and a mix of urban
rurd steswerevidted. Thefollowing discussion reflects the information gethered in
these dte vidits, usng the NGO Adminigtrator Questionnaire as a guide (see Annex F,
Instruments).

Types of Programs
Literacy and Numeracy

The mgority of the NGOs in the Uplifting Adolescents Project provide literacy,
numeracy and remedia education services to youth age 10 to 14, both till in school but
at-risk of dropping out and/or school dropouts. Most programs extend servicesto specid
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populations, which include youth (ages 15 to 17) no longer attending schoal, youth with
children, and reformed substance abusers, anong other special population needs. Many
programs refer pregnant teens to a non-UAP program at the Women's Centre of Jamaica
Foundation (WCJF implements the UAP, in addition to its other programs, in five Sitesin
five parishes, but not at its Kingston centers). Some programs are devoted amost
exclusvely to youth who no longer attend school, such as the Western Society for the
Upliftment of Children and St. Patrick's Foundation.

For most programs at least 50% and up to 75% of contact hours are devoted to literacy
and numeracy. All NGO gaff appear to strongly believe that the teaching methods for
literacy and numeracy promoted through UAP are effective and appropriate for at-risk
youth. Some programs have added a literacy and numeracy component to a previous
focus of their work. Theseinclude: Ashe Caribbean Performing Arts, with a previous
focus on the performing arts, Md Nathan Indtitute for Development and Socid Research,
with a previous focus on vocationd skillstraining; and Y outh Opportunities Unlimited,
which focuses on mentoring. The Jamaica Association for the Desf initiated a
performing arts program through the UAP grant, with the god of increasing deaf youth's
sdf-esteem and language skills so thet literacy and numeracy could be incorporated into
the drama techniques.

Literacy, numeracy and remedia educeation services are generaly provided in the late
afternoon, after school hours, from Monday through Thursday (in few stes on Friday) in
the NGOs dtefacilities. For programsthat have agreater or complete focus on youth
who have dropped out of school, services are provided from 9 or 10 am. until 2 or 3 p.m.
The amount of contact time with participating youth varies from 8 tol16 hours per week
plus additional time for sports or recreation. A few programs have youth attend for only

4 hours per week, usudly in two shiftsin order to serve a grester number of youth.

Personal Development and Reproductive Health

Varying amounts of contact hours are devoted to other services, with persond
development and reproductive health issues receiving the most attention due to perceived
need by adminigtrators and service providers. All NGO administrators and managers
interviewed stated thet if persona development/reproductive hedlth issues are not
touched upon, youth cannot "get past their problems' and focus their attention on
improvement of reading and mathematic kills.

The use of the performing arts varies from being the mgor focus of the program to being
one of severd teaching techniques utilized to touch upon persona/family devel opment
and reproductive hedth issues. All staff interviewed find the use of dramato be very
appropriate for at-risk youth from ages 10 tol7 and note this technique as one of the key
initia program steps for increasing youth's salf-esteem. Severd NGO administrators
interviewed commented that "once youth achieve a certain level of sdf-esteem, their
literacy and numeracy sKills then soar as they become motivated to actively seek
knowledge." The YWCA in Kingston organized a dramatic presentation with both UAP
youth and youth from aloca school participating. They found thisinteraction among
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peers, both at-risk and theoreticaly not at-risk youth, to be highly beneficid for UAP
youth sdf-esteem. Programs have different accessto musica instruments, with the Sam
Sharpe Teachers College marching band recognized nationdly as outstanding.

Some programs seem to struggle with defining distinct techniques for linking dramato
literacy and numeracy activities, while in others dramais an integrd part of the
curriculum. The Jamaica Association for the Deaf promotes journa writing by youth on
their experience through performance and subsequent reading doud of sdif-selected parts
of thejournd for literacy improvement. The Jamaica Family Planning Assocition
remedia education component in &. Ann's Bay includes the counting and grouping of
sets of musica rhythms as a numeracy technique. Severd programs mentioned the
creation and performance of songs by youth as a method to increase learning through
repetition of verses.

Pre-Vocational Skills

Most NGO adminigtratorsinclude time for art and/or pre-vocationd skills, such as

sewing, primarily as a means of increasing youth sdf-esteem, attention span and
concentration, and sense of accomplishment (they need to be able to completely start and
finish something on their own on aregular basis). They find these activities attract youth
and maintain their interest in the program. A few programs, such as the Women's Centre
for Jamaica Foundation in &t. Ann's Bay and in Mandeville, have specific techniques for
linking art and pre-vocationd skillstraining to literacy and numeracy activities, such as
including phrasesin the artwork and/or caculaing the spacing of |ettering.

About haf of the UAP NGOs do not provide vocationd skillstraining on aregular basis.
Some of the exceptions are: Me Nathan Indtitute for Development and Socid Research,
which has a strong vocational skills component; the Jamaica Red Craoss, which taught
beekesping and had significant sale of honey until the varroa mite problem presented in
North America; Sam Sharpe Teachers College and Kingston Restoration company which
provide training in leatherwork and other marketable crafts, and the St. Patrick’s
Foundation. The Western Society for the Upliftment of Children has had recent success
in sdling, through alocal outlet, hassocks and curtains made by youth. Children First
conducted arapid assessment of needs and congtraints before designing the vocationd
skills component of the program. As both capita input and commercid space were
found to be severe condraints for youth, the program focused on providing skillsin
barbering, cosmetology and photography as these are skills which do not require alarge
capital outlay and can be exercised in the home or outdoors. Many programstry to assst
youth to progress from basic sewing to garment congtruction and tailoring.

All programs assigt youth in placement with the HEART/NTA vocationd skillstraining
program and most programs spoke of coordinating individual apprenticeships with local
businesses for youth on a one-by-one basis. Severa programs have at one time or
another included some type of skills training, usualy when a volunteer who can provide
such training is avalable, but facility Sze and access to tools and machinery are severe
congraints.
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I n-School Programs

Many programs provide services to large numbers (hundreds) of regularly attending at-
risk youth, such as Sam Sharpe Teachers College, Western Society for the Upliftment of
Children and S. Patrick's Foundation, primarily through their center-based programs
after-school. Some programs mentioned during interviews that they have little problem
with youth attendance—such as the Jamaica Association for the Deaf, Rurd Family
Support Organization, Children First, Western Society for the Upliftment of Children,
and Jamaica Family Planning in S. Ann's Bay, but rather state they could easily reach
greater numbers of youth if they had more financia support.

Approximately athird of the NGOs vidited during this evauation also provide services
within the schools to youth defined by teachers and guidance counsdors. Mot are
providing classesin persond/family development and reproductive hedth, with some
individua guidance counsding and limited individud tutoring. 'Y outh Opportunities
Unlimited is primarily a mentoring program with a homework support component. For
some programs, such as the Kingston Restoration Company and the Women's Centre for
Jamaica Foundation (WCJF) in Mandeville, equal numbers of youth are seenin ther
center programs and through the schools. For afew, such asthe YWCA and Women's
Centre in Montego Bay, much greater numbers of youth are reached through the in-
schools program.

Dropouts

All 15 NGOs interviewed noted the same causes for youth not attending regularly and/or
dropping out of the UAP program: the need to earn income. All noted that parents
provide little support or motivation for youth to further their education as they need to
have youth "hustling” to meet the daily economic needs of the family. Severd program
administrators mentioned that once youth have dropped out of school and lost the habit of
asructured school day, it is difficult for them to re-acquire the disciplined behavior
patterns necessary for academic achievement. Other reasons cited for dropping out
include lack of adequate trangportation and proper clothing.

Re-entry to Formal School

The NGOs primarily determine individua youth graduation from the program based on

the youth reaching adequate literacy and numeracy achievements. If ayouth hasthe
chance to be returned to the formal education system, the NGOs provide UAP support
until the youth has reached a grade level appropriate to his or her chronologica age.

Many programs are able to continue to provide homework support to youth once they are
returned to schools- they find this option often changes school adminigrator's attitude
towards the return of former "problem™ students. If youth have little chance to return to
the formal system, the program seeks to enable youth to achieve, at the least, functiona
literacy and numeracy levels. All adminigratorsinterviewed noted that their program
provides the only available academic servicesto at-risk youth in their area
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Implementation

All NGO adminigrators interviewed stated that one of the key program strengthsisthe
use of teaching techniques promoted by UAP for literacy and numeracy. These
techniques are consdered to be very appropriate and effective, with dl programs seeing
improvementsiin literacy and numeracy by youth participants. Program administrators
fed that these teaching techniques, plus the use of the performing arts, attract and
motivate a-risk youth. They dso note that the individud academic attention that youth
can receive through the UAP strongly contributes to their achievements.

The gender balance
of youth participants
in the NGOs
Uplifting
Adolescents
Programs variesfrom
50% males and 50%
femdes, for example
intheYWCA in
Kingston and the
Jamaica Association
for the Desf; to 60%
males to 40%
femdesin Youth

- Opportunities
Unlimited and St. Patrick's Foundation; to 90% males to 10% femalesin Kingston
Restoration Company. The mgjority of programs are approximately 60% maesto 40%
femaes.

Programs are able to assst youth to return to the forma education system, and are able to
place youth in individua gpprenticeships, through locd contacts, or into the nationa
HEART/NTA killstraining program. Unfortunately, HEART is unable to take youth

under the age of 17- therefore, youth, ages 15 to 17, have little access to skillstraining
other than what is offered through UAP.

Among additiona UAP strengths spontaneoudy mentioned by administrators were the
following, in order of frequency:

Providing a caring environment for youth who lack thisin the home;
Assgting youth to increase sdf-esteem;

Offering options for sdf-improvement to at-risk youth;

Enabling youth to find positive dternatives to aggressive;

Providing a structured and disciplined environment for youth support;
Encouraging youth to support each other as peers; and
Demondrating positive behavior options for use of youth "freg’ time.
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Congtraints

The chief congraints to the program mentioned by amost dl NGO Administrators
interviewed include:

Insufficient funding for staff support, resulting in underpaid Saff (Saff turnover)
and/or insufficient staff which limits program abilities to:

provide servicesto al at-risk youth and
provide sufficient follow-up of youth who dropout of the program.

A lack of support for lunch or snack provison for youth attending program classes.

Difficulties for trangportation of youth to and from the program site and/or for
educationd vigts.

Steff

Although gaff receive little remuneration, NGO adminidrators rate ther Saff ashighly
motivated and dedicated to helping at-risk youth. Many administrators have encouraged
retired schoolteachers or guidance counsalors to join their programs. Some programs are
able to obtain affing assstance through work-study placements from universties and/or
from the Nationd Y outh Service. All program adminigrators note a difficulty in

recruiting male teachers or service providers.

Lunch

A few programs, such as the Jamaica Red Cross, have achieved lunch support through the
Ministry of Education and Culture. Many programs utilize their profits from occasiond
fundraigng efforts or sde of youth-produced items to support irregular provision of

snacks and/or lunches. Other options are being tried by afew programs. The YMCA
maintains a sef- sustaining canteen with very low cost foods for youth and Children First
islinking an income-generation project to a plan for parents of UAP youth to sart a
nutritious canteen service.

Transportation
For some programs transportetion is a difficulty mainly due to the fact thet their
geographic coverage areaislarge, such as the Jamaica Association for the Deaf and the
Women's Centre in Mandeville, and/or their program extends into nightfal, with parents
concerned about youth walking or traveling on public transportation systems.

Double Shifts

Recently, the forma education system has begun to operate in two shifts each day,
mainly in larger cities where student enrollment exceeds a maximum of 40 to 45 per
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teacher (note: afew NGO adminigtrators interviewed stated that schools sometimes have

up to 60 or more students per teacher). The assignment of students to one shift or another
can alter fromtermto term. This has been one of the major obstacles for in-school UAP
youth attendance at the NGO center-based programs  To date, most NGO adminigtrators
dedl with the problem on an individud basis, contacting school adminigtrators and urging

them to let certain students switch to the morning shift so that they can attend the center
program in the late afternoon.

Many NGOs utilize schoolteachers, during the after-school hours, to provide teaching
assigtance in the Uplifting Adolescents Program.  This recent change to a shift syssem by
the Minigtry of Education and Culture is aso causing increased teacher turnover in UAP.

Computers

Among the 24 UAP Program sites visited, more than half do not have any computer
classes (or computers) available for use by UAP youth. Sometimesthisis due to space
congraints. Severad programs, such asthe YWCA head office, or program siteslack a
computer for adminigtrative use. Two programs, WSUC and Children First, have severe
gpace congraints for dl classes, though both are pursuing severa possibilities for
dleviation of the Stuation.

Materids

Although dl adminigrators interviewed stated that UAP training and materias for
teachers and service providers on literacy and numeracy teaching techniques had been
excdlent and ussful in avery practical manner, many programs would like additional
reading materids, a avariety of different reading levels. Adminigrators Sate that once
youth are motivated to read, they can "devour” dl available reading materids.

Parentd |nvolvement

Almogt al programs note a need for new methodol ogies to promote parental

involvement. Programsfind it difficult to bring parents together, as they have different
work schedules and other priorities. Some programs do have good attendance by parents
at seminars on a Saturday with localy known guest speskers. Children Firdt isthe only
program interviewed which has active involvement by parents of participating youth,
perhaps partly due to direct targeting of parents by Children First for an income-
generation project.

Project Tests, Measurements, Operations Research

Per interviews with NGO adminigtrators and program managers, dmost every program
uses the JAMAL-based literacy and numeracy test promoted through UAP to assess and
place youth when they enter the program. (The JAMAL system was developed for
teaching literacy and numeracy to adults. This system has4 levels, with leve 1

equivaent to the lowest leve of literacy and numeracy, and level 4 equivdent to a Grade
6 level in the forma education system.) Programs continue to use this test to track youth
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progress every term. Mogt staff interviewed cite three months as the average amount of
time needed to raise a very mativated youth from one JAMAL reading and literacy level
to another. For many youth, however, with extremely low sef-esteem and little family
support, programs find it usudly takes up to ayear. Many program administrators Sated
that the mgority of the youth they serve enter a levd 1, the lowest leve of literacy and
numeracy.

Every program has been able to place at least some youth that had dropped out of school
back into the formal education system at an age gppropriate leve. To return youth to the
formal education system, most programs note they must assst youth to take the Ministry
of Education and Culture standardized tests. For some programs, such asthosein St.
Ann's Bay, these are available through MICO-CARE. A feeischarged to take any of the
dandardized tests. Severd program managers mentioned that, even when youth achieve
functiond literacy and numeracy, it can be difficult to convince them to return to school
asthey are embarrassed that they are so much older than studentsin their gppropriate
academic level. Some programs, such as Sam Sharpe Teachers College, have been able
to assist youth to pass severd of the Caribbean Examination Council (CXC) exams,
which are a a Grade 11 level and are given individudly for each subject.

Several NGOs aso mentioned the use of an instrument to measure self-esteemn, promoted
through UAP. Mot noted, however, that they found it difficult to use as the language
was not gppropriate for their at-risk youth and the questions were contextualy difficult

for youth to comprehend and/or answer. A few NGOs stated they were able to adapt the
ingrument to the local context and use it successfully.

Five programs coordinated with individua consultants or other agencies to conduct
operations research. NGO administrators stated that final results of these studies are
pending. The NGOswho received grantsin the first round of grant awards, in early

1997, participated in a Tracer Study to follow-up with youth who had graduated from the
program. All participating NGO adminigtrators found the study to be very beneficid,
both in terms of increasing saff capacities for conducting follow-up interviews and in
terms of providing useful information to the program for assessing program
implementation and for seeking donor funding.

Training and Capacity Development

Training provided through UAP can be categorized & threelevels. training for program
administrators and managers, training for teachers and service providers, and localy
organized training for saff a dl levesin computer ills.

All NGO adminigrators interviewed cited the adminigtrative/management package of
training workshops to be useful. Programs varied from finding the training useful as
“refresher” training for gaff, to finding it to be "life-saving” for the organization. The
training workshops geared for program administrators that were most frequently
mentioned as especidly useful were:
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o fundrasng;
0 proposd writing; and
0 computer killstraining.

These training topics were aso the topics most frequently requested by program
adminigrators for additiona training. Several administrators aso mentioned aneed for a
training workshop on establishing mentoring programs, which is aworkshop topic
programmed for next quarter.

Asnoted above, dl program gtaff interviewed in dl 15 NGOs praised the training
workshops provided to teachers and service providers through UAP. All workshops were
considered to be relevant and to provide useful techniques appropriate to the context of
program needs. Severa adminigtrators noted that UAP training workshops helped to
boost staff morae and self-confidence in their service provison skills. (See Chapter 4

for more information on teacher and service provider perception of training workshops.)
Some programs set aside Friday for replication of training workshops by attending staff

for non-atending staff.

Program adminigtrators with sites not in the Kingston area would like to see more
regiona training workshops, to decrease cogts to the program for transportation and
lodging, and in time logt for service provision by staff atending workshops.

All program adminigtrators interviewed found that observetiond vigts, both in-country
among UAP NGOs and out- of-country, provided them with new ideas to incorporate into
program implementation.

Networking and Partnerships

Many NGOs coordinate localy with the Ministry of Education and Culture through their
relationship with schools, both through provision of in-school program servicesto the
schools and through coordination to place youth drop-outs back into the school system.
Severa organizations, such as the Women's Centre of Jamaica Foundation and the
Jamaica Association for the Desf, have along history of programmeatic coordination with
the Ministry of Education and Culture. When asked which would be the appropriate
government ministry to provide leadership to this program, two-thirds of NGO
adminigtrators interviewed selected the Ministry of Education and Culture. A littleless
than one-third selected the Y outh Unit of the Ministry of Local Government, Y outh and
Community Development as they "have an understanding of a-risk and street youth
needs that is sometimes lacking in other minidries.”

Severd programs coordinate informaly, such as the Western Society for the Upliftment
of Children and Children Firg, or, formaly, such as the Jamaica Family Planning
Asociation and Ashe Caribbean Performing Arts Foundation, with the Ministry of
Hedlth.

NGO adminigratorsinterviewed stated that UAP workshops and regiona observation
vidits to promote networking had enabled programs to share ideas and techniques. Al
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agreed that networking between UAP NGOs could be strengthened. There are afew
examples of close collaboration: Jamaica Family Planning and St. Petrick's Foundation
refer pregnant teens to a program at the Women's Centre of Jamaica Foundation (WCJF),
while WCJF obtains family planning supplies from Family Planning. The Western

Society for the Upliftment of Children and Children Firgt, two NGOs that grew out of a
previous Save the Children/UK program, submitted ajoint grant proposa to UAP and
continue to share ideas and grant-writing strengths as they search for additiond funding.
Sam Sharpe Teachers College not only has student teachers assst their program, but dso
places student teachers with other UAP NGOsin Montego Bay.

Many programs obtain work-study placements or volunteer assistance from relationships
with tertiary indtitutions, such as the Socid Work Department at the University of the
West Indies and the University of Technology. Two programs, the YWCA in Kingston
and the Western Society for the Upliftment of Children, have taken on as gaff youth who
were placed with their program through the Nationa Y outh Service. The Kingston

School of Nursing provides volunteer assistance to the YWCA program in Kingston. The
Jamaica Family Planning program & Annotto Bay Health Center coordinates with aU.S.
Peace Corps volunteer.

Severd programs coordinate with the Jamaica AIDS Support Services group, through
provision of reproductive hedth education. All programs place youth with the nationa
HEART Killstraining indtitution, and severa have HEART programs within their
facilities. Only two programs mentioned the Socid Devel opment Commission (SDC):
the YWCA in Montego Bay which submits youth products to a culinary arts exposition
organized by SDC and Children Firgt, which is adle to provide training to parents using
SDC fadilitiesin Spanish Town.

Many of the UAP NGOs are dso members of one or severd umbrella NGO
organizations. the People's Action for Community Transformation (PACT), Council for
Voluntary Socid Services (CVSS), and/or the Association of Development Agencies
(ADA).

Lessons Learned

NGO administrators and program managers were asked what |essons the program had
learned and/or what advice they would share with any organization initiating such a
program as the Uplifting Adolescents Program. Among replies given were the following,
in order of frequency of mention by different NGOs.

the importance of having gaff that "understand at-risk youth" and are non-judgmenta
to youth;

the importance of having staff with guidance counsdling skills and other skillsfor
working with at-risk youth;

the importance of networking with loca community organizetions,

the importance of ng youth needs, preferably in a participatory fashion, before
designing program detalls;
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the importance of focusing on qudity before achieving quantity; and
the importance of accountability

The following lessons learned were mentioned by at least two organizations interviewed:

the importance of outreach to the peers of at-risk youth;

the importance of teamwork among staff;

the importance of treeting students as individuds;

the importance of mentoring programs, role models for at-risk youth;

aneed to focus on at-risk youth a an earlier chronologicd age;

the importance of attaining teacher sability; and

the need to addressissues of sugtainability from the beginning of any program.

Funding

Severd of the NGOs with the Uplifting Adolescents Program are established
organizations operating for more than 30 to 40 years, such asthe YMCA, YWCA,
Jamaica Red Craoss, Jamaica Family Planning Association and the Jamaica Association

for the Deaf. Others have been established for at least 20 years, such as . Patrick's
Foundation, Md Nathan Indtitute for Development and Social Research, and Sam Sharpe
Teachers College. Yet others became alegd entity in the early 1990's, such asthe
Women's Centre of Jamaica Foundation, the Kingston Restoration Company, Y outh
Opportunities Unlimited and Ashe Caribbean Performing Arts Foundation.

Organizations, the Rurad Family Support Organization, the Western Society for the
Upliftment of Children, and Children Firs, evolved asindividud organizationsin 1997.

All NGO adminigrators interviewed fed that the UAP grant funding is limited and being
utilized by their organization & maximum efficiency. When asked what they would do if
funding were reduced, most replied they would need to diminate some part of the
program. Many mentioned they would no longer provide services within schools. A few
spoke of eiminating vocationa or pre-vocationd skills from the package of services
provided. The Kingston Restoration Company said they would need to cut the center
program and only operate in the schools.

Severd NGO administrators mentioned that they are actively seeking additiona funding
from other sources. The adminigtrator at the YMCA is preparing a proposd for
submission to HEART. Children First and the Western Society for the Upliftment of
Children are coordinating with Save the Children/UK to obtain funding from UNICEF
for efforts to promote the rights of children. The Jamaica Association for the Desf has
recently undergone restructuring to improve efficiency.

Mrs. Pamela McNeil, the National Director of the Women's Centre of Jamaica
Foundation, perhaps expressed the fedings of many program administrators when she
replied, "If funding for UAP was decreased, it would be atragedy asit isthe only
program with a preventive focus for at-risk youth."
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CHAPTER FOUR
Teacher/Service Provider
Assessment

Introduction

At each of the 24 NGO gtes visted for the assessment of the Uplifting Adolescents
Project, teachers (academic and vocationd) and guidance counselors were interviewed in
amdl groyps. Some 65 teachers, guidance counsalors, and other service providers were
interviewed using a short five-question protocol, the Teacher/Service Provider
Quegtionnaire (see Annex F, Instruments). In most instances, the teachers were
interviewed without the presence of the administrator or director of the project, but in a
few smal NGOs the teacher joined with the adminigtrator for the discussion.

The teachers are clearly dedicated to the program, often working long hours and
weekends to prepare for their classes. They occasondly assisted the students with funds
for trangportation or lunch and gave them rides home after school. Most of the teachers
are finding ways to continue to upgrade their ills through courses and workshops.
Often they work for lower wages than they can earn in the forma school system. Some
of the teachers are retired volunteers, some are teachersin training; and some are
interested adults who donate their services to the program.

The teachers were candid in their responses to the interviewer questions and pointed out
the wesknesses aswell asthe strengths of their particular program.

Services Offered

In addition to the required topics of literacy and numeracy training, persond and family
development, reproductive health, and pre-vocational skills, a great ded moreis offered
in the UAP classrooms. Some NGOs encourage youth to do community outreach and
service as part of their persona development training

A few NGOs have managed to leverage computers and provide basic computer training
to the at-risk youth. The YMCA uses the computer for basic mathematicstraining and is
ready to move beyond basicsif they can obtain the software. Others, such asthe St
Petrick’ s Foundation include some socid studies and science in their UAP curriculum.

Personal and dentd hygiene recaives atention in many of the UAP Programs. A number
of programs offer summer camps for at-risk adolescents. Some use these as screening
venues for potentia placement in the Fal, but others reinforce the training provided
throughout the regular school year.

UAP teechersfed that the smdler class 9ze and the more individudized attention alows
them to effect changes in their sudents that are not possible in the morerigidly structured
formd school system which often has 40 or more students per teacher.
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Successful Activities

Teachersfind that they are able to make greater progress in numeracy training than in
reading and writing. Mogt of the students, primarily boys, say that mathematicsis ther
favorite subject in school, and many fed that they have made much progressin
mathematics.

Nearly dl of the teachers are excited about the potentid of dramaas a vehicle for getting
across academic and vocationd skills. UAP workshops on this topic ignited much
cregtivity in the teachers and they would like additiond traning inthisarea. A
demondtration of the use of dramafor teaching reproductive health was given at the
Family Planning Association Centre in &. Ann’'s Bay where a class performed a play that
was written and directed by the students themsalves. Not only was it entertaining, but it
was aso educationd and memorable. The students in the class who watched it, many for
the second and third times, were fascinated by it. The Jamaica Association for the Desf
builds most of its successful program around the performing arts.

The JAD isdso experiencing greater participation by deaf adults as volunteersin their
UAP Program, aswell as greater participation by deaf peers from mainstream schools.

Persona development training helps the a- risk adolescents to improve their sdlf-esteem
and sdf-worth and enables them to develop improved attitudes, an awareness of their
socid surroundings and behaviors gppropriate to those surroundings, an awareness of
consequences and acceptance of respongbility. The program has aso increased the
practice of basic hygiene and persond pride in appearance as well as the knowledge of
reproductive hedth.

The sharing of learning with family and others a home is an exciting spin-off of the
program. Students are sharing their new knowledge at home, and parents say they are
learning from their children. Children are hdping parents to complete gpplication forms,
payment vouchers, and other documents. The program aso reaches the parents or
caretaker adults with family development training.

Many of the students say that they have improved their leadership abilities snce their
participation in the UAP Program.

The program is so popular with the students thet in nearly every class when asked if they
would come to school for afourth or fifth day of the program, dmost the entire class
rasesitshands. Some youth said that they would even come to school on weekends.

Areas in Need of Strengthening

When asked how the UAP Program could be strengthened, aflood of ideas came
forth from the teachers. Some said that decreasing the Sudent-teacher ratios by
adding more teachers would enable them to do their jobs better. Others cited the need
for more educational materids, computer software programsfor literacy, numeracy
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and sdf-training, more fun-type educational materids and board games, and learning
materids geared more to the levels and age groups of the children.

Still others suggested increased guidance counseling training for the saff and
increased staff to free up the guidance counsglor to do home visits. They also wanted
more contact time with their sudents.

Improved facilities were high on the ligt of the teachers. Many said that there was
insufficient space for the numbers of children they had, while others said that the
children needed to be separated into classrooms by age or achievement levels,
epecidly where the age gap is greet. Others cited the need for cleaner facilities,
better lighted and painted classrooms, and improved bathroom fecilities.

Teachers aso suggested support for student trangportation and lunches, which would
increase attendance, financid support for field trips, and a canteen with low prices for
student snacks and refreshments.

Parents were also a concern of the teachers. They seek greater linkages with the
parents and strategies for making those linkages. Some suggested offering an adult
literacy program for the parents who cannot read.

The teachers, who work in high stress stuations a very low pay, need some
assurance of job stability, and some positive incentives, such astraining,
observationd travel, teacher exchange programs, and incentives (scholarships).

Teachers dso recommend increasing the community and nationa awareness of the
program and suggested showcases for student talent as one means of achieving
awareness.

Additional
Training
Needed

UAP
teachers are
appreciative
of the
training they
have
received
under the
UAP
Program.
Some
teachers,
however,
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have not profited from the training because they are recent additions to the s&ff or have
been unable to atend the UAP training sessions because of financid reasons or the
unavailability of coverage of their classes. Severd recommended holding training &
regional Sites so more teachers can attend.

Many teachers are asking for additiona training in behavior modification skills, conflict
resolution, guidance counsding, and career guidance. They aso wish to learn techniques
in training peer guidance counsdors, motivation of youth through drama, teaching
methodologies for specid populations, and additiond training in psychology. Requests
were also made for computers, computer software, and computer training, arts and crafts
workshops, and food and nutrition training.

Teachers believe that more efforts need to be made in NGO networking, sharing
educational materids, and developing teaching aidsfor literacy and numeracy. They
suggested that this be accomplished through NGO academic retreats, NGO teacher
exchanges, and workshops with outside resource people. Following training workshops,
the teachersfind it difficult to find the time to replicate the training received because of
their heavy workloads.

Examples of Successful Outcomes

In ther interviews, teachers were asked what achievements by the youth sustained their
motivation to continue teaching in difficult conditions and with little remuneration. One
replied that seeing a youth that entered the program illiterate in September beginning to
read by December is extremey motivating for her. A second teacher recdled the
changes in a young woman who entered the program with a very aggressive dtitude and
sgns of low sdf-esteem, such as not bathing, wearing dirty clothes, etc. She now rarely
tries to fight with other youth and presents to daily classes with perfect hygiene and dress,
with her increased self-esteem visible in the way she carries hersdlf. Another teacher
mentioned that seeing the youth they assist enter high schoal in the forma education
system is her reward.

When asked to share success stories from their work with UAP youth, one teacher notes
that before reproductive hedlth education youth were very shy about discussing the issues
and only knew "dang" termsfor the parts of the body. Now they use the proper terms
and fredly discussthetopic. The other teacher recalled ayouth in Grade 5 who did not
yet know the lettersin the alphabet. At the end of two terms with the YWCA UAP, he
could recognize dl letters, write his name, and was beginning to read.

The first Tracer Study found most UAP graduatesin the Kingston YMCA Programto be
working and in schoal or in skill-training programs. Many of the at-risk youth found
part-time jobs and five moved to comprehensive high schools.

Inthe YWCA UAP Program, many a-risk youth move on to the girls-only school at the
YWCA, or to skills education programs. Last year, eight students entered junior
secondary school. Other programs report students studying of the CXC exam thisterm.
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Two UAP gstudents are now playing insruments with the Sam Sharpe Teachers College
regular music performance group a the JCDC Festivd for the Performing Arts and with
the vigting University of Southern Illinois music association.

At Family Planning UAP in Annotto Bay, the most successful outcome to date for the
teacher has been the ability of two former participants in the program to enter aloca high
school and continue to do well. Theleve of dedication that dmost dl the program youth
demondtrate is a strong motivation to her work.

A UAP teacher a the Women's Centre in St. Ann’s Bay recalled aboy and a girl who
each entered the program at the lowest leve of literacy. They progressed rapidly, with
the boy, especidly, reading every book he could get his hands on & the program. They
graduated from the program in two years, and are now attending the generd school. She
overhead the boy talking to other boys one day and he said, Y ou know, | didn't think |
could ever learnto read.”

One of the WSUC UAP Program's greatest successes to date is that a youth who lived on
the street became numerate and literate through the program. He has been apprenticed to
abarber and isworking regularly. He often visits as a guest spesker to share his
experiences with participating youth.

Teachers a the Rurd Family Support Foundation Organization in Denbigh and May Pen
consider as successful outcomes getting the children back into the schools, and seeing the
children performing and moving up. One teacher reated the story of onelittle girl who
came to her unable to relate to the teacher at dl. The parents were thinking of taking her
to “the retarded place.” Now, after ashort time, she has really advanced socialy and is
learning to read. A second story related by one of the guidance counsdlorsis of a street
boy named Lennard, working a pushcart in the market. He was dirty and disheveled.
She told him about the program and he started attending. Now, he is neat in appearance,
reading, and demonstrating good behavior. He continues to work but has returned home
and is putting his money into a bank account.

The Kingston Red Cross cites success with particular sudents, like Patrick, who is 13
yearsold. He camein to the program as a non-reader, but attends classes regularly and
has made sgnificant progress.

At the Red Cross Ydlahs UAP Program, the teachers cited their success with the
children in hands-on activities, and proudly displayed examples of the bags that they had
mede in the sewing classes. They say they fed it isaworthwhile program becauseit is
clear that the students are benefiting and they are not so withdrawn. The progress of the
children makes them fed that they are providing avaluable service. (They noted that the
children from the day school who aso attend the evening school seem to advance faster
than the children who are not enrolled in the day school).

Teachers report that the improved attitudes of youth carry-over into their forma
education classes- they are changed indde. It isnot just the setting that changes. On
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another note, it isimpressive to hear that some teachers receive letters of thanks from
parents for working with their adolescent youths, and children are telling teachers that
their “homes are working better.”
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CHAPTER FIVE
Findings

Introduction

The assessment of the Uplifting Adolescents Project included discussons with the
implementing U.S. contractor, NGO administrators and program directors from dl of the
NGOs, guidance counselors, classroom teachers, music and art teachers, and the students
themsdves. Interviews were aso conducted with Ministry officials and church and
community leaders. The following findings reflect what these individuals expressed

during the interviews and focus groups conducted with them.

Other findings, related to the key questions set forth in the assessment scope of work, are
discussed more fully in the Executive Summary of this report.

Findings

The Uplifting Adolescents Project consists of a dedicated group of NGOstruly
providing services to an under-served and needy population: a-risk youth.

The diversty and flexibility of the program to meet avariety of needsis
considered a program strength.

The UAP NGOs credit Development Associates with providing them with expert
guidance and support throughout the grant period.

The NGOs consider the training provided through UAP to be extremely useful
and appropriate to the context of program needs. Training needs ill exit.

NGOs are convinced of the efficacy of JAMAL-based literacy and numeracy
methodologies and are asssting a number of youth to re-enter the forma
education system, but are ill weak in reporting on impact.

Y outh beneficiaries perceive the program to be beneficid providing services they
fed they need to succeed.

The NGOs Uplifting Adolescents Programs are not yet self-sustainable neither
finandaly nor adminigratively/manageridly and varying levels of capacities
exist among the NGOs.

Most programs have severe congraints to extending UAP efforts. lack of
physicd structure and space; limited time-of-day available for program; and
limited adminigrative aff support.
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Thereisanationd lack of avallable vocationd sillstraining for youths aged 15
16. For these youths, most NGOs seek local business apprenticeship linkages
(outsde Kingston) on an individua youth basis.

Networking among NGOs remains very wesk; networking abilities with other
donors varies greatly among NGOs.

Operations research has not yet yielded useful conclusons. Five operation
research projects were sarted; one was terminated, one is completed and will be
presented on March 29; and three are pending.

The most gppropriate ministry for the program to collaborate with is the Ministry
of Education and Culture.

The program could benefit from increased nationd visibility and advocacy.

UAP teachers and sarvice providers would like assstance in identifying youth
with specia needs.

Policy documents were produced out of the counterpart with the Y outh Unit of
the Minigtry of Loca Government, Y outh, and Community Development, but the
future potentid of this unit for a-risk youth policy planning is questionable.
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CHAPTER SIX
Recommendations

Introduction

The Uplifting Adolescents Project is successfully meeting and exceeding its targets and
mesting the needs of at-risk adolescents. However, the project is reaching, by some
estimates, perhaps one-tenth of the tota population of a-risk youth in Jamaica. In order
to address this problem and to serve this population even better, the following
recommendations include the continuation of programs and practices that are producing
results as well as suggestions about how to maximize some of the potentia within the
NGOs and the idand itsdf.

Recommendations

NGO Strengthening

Under afollow-on program, in-school efforts and after-school efforts should be
continued, as the cost- savings would be minimd while there are severd postive
benefits. The UAP Program reaches a greater tota number of youth; the
multiplicative effects of the program increases and joint activities between peersin
the schools and at-risk youth can be coordinated.

The profile of the UAP Program should be raised in the government and in the
country and arelationship with the Ministry of Education should be fostered, with
eventualy an officid relaionship developed.

Increased teacher familiarity with the New Horizons Program and the Reform of
Secondary (ROSE) supported concepts in a practica setting, in a multitude of schools
in both urban and rurd areas. This would strengthen the mainstreaming of UAP

youth back into the forma education structure (teachers and principas fear the return
of "bad boys," UAP youth need continued homework support to maintain
achievement levels).

The UAP Program efforts in the school s extend reproductive health education to
youth, aso persond/family development.

Program Efforts
UAP Programs should continue their focus on literacy, numeracy and remedid
education. It is suggested that perhaps the focus should be only at lower levels of
literacy and numeracy.

Pros. Concentrates program efforts to better demonstrate impact
Cons. Becomes more of a remedial program rather than dropout prevention
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Another gpproach might be to focus at dl levels of literacy and numeracy on youth
ages 10 to 14.

Pros. Flexibility and diversity of program delivery provides broader devel opment
of models, more experiences to share with other agencies and increased
options for referrals of youth for other services (e.g., to Mel Nathan for
vocational skills training, to WCJF for teen mother support, etc.)

Cons: Recruitment may not reach the most at-risk youth.

A third option might be to increase sdlf-learning and higher levels of education. This
could be accomplished by

(1) more classesin other subjects;

(2) homework support through computer software; and

(3) provison of more materidsfor literacy at different levels ("readers’) and
homework support (encyclopedias and textbooks).

Persond/family development and reproductive health seen asintegrally linked with
at-risk youth obstacles to learning and should continue with further strengthening of
NGO capacities through training.

Pre-vocationd skills activities should continue, as attracts youth to UAP, but should
be limited to less than 15% of efforts. Suggestion for achieving thisinclude:

(2) utilizing community volunteers and parents as pre-vocationd skillstrainers, and
(2) having exchanges between NGOs strong in the linkage of pre-vocationd skillsto
literacy and numeracy.

Thereisanationd lack of available vocationd skills training for youth age 15 to 16.
Thisisan issue that should be raised at the highest levels of government. Advocacy
by the UAP Program and its supportersis needed. Other options for addressing the
problem are:

(2) referrds between NGOs with capacity for skillstraining, or
(2) collaboration with church groups providing skills training.

Promote linkages with the New Horizons Program. This could be achieved by

(1) organizing joint events for sharing training, for exchanges between forma system
teachers and UAP teachers;

(2) sharing drategies for increasing parent involvement; and

(3) increasing the Minigry of Education’s familiarity with the JAMAL-based testing
used by UAP.

Sports should remain a part of program efforts only if sdf-sustaining through private
donations. There are gender issues as girls do not often participate; therefore, girls
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should receive support in forming a netbdl team or other if the UAP-sponsored
football team continues,

Training
There are continuing training needs (see Chapters 3 and 4):

(1) to achieve sustainability of NGO capacity;

(2) to providetraining &t least in literacy and numeracy teaching methodologies for
new teachers; and

(3) to provide training in new dSrategies to keep program daff up-to-date.

There are options to reduce the cost of provision of training. Individuad NGOs are
grong in different training areas and could present workshops. Linkages could be
sought with other training available through the New Horizons Program or through
PALs (conflict resolution), and others. Training workshop tasks to replicate training
to other staff could be included in reporting (workshop tasks to put training into use
upon return to program ste have beeneffective).

Severd topics are among the most frequently requested by teacher s/service
providers:

(1) additiond training in conflict resolution, mediation skills, guidance counsding;
(2) additiond training in literacy and numeracy skillsfor use with a-risk youth; and
(3) additiond training in the use of drama as a teaching method.

Three among the most frequently requested by program administrators are:

(1) additiond training on fundraising;
(2) proposal development; and
(3) additiond training in computer kills.

NGOs recommended severd logistical congderations for future training.

(1) When planning training, take into consideration that NGOs have varied degrees of
difficulty funding transportation and lodging for training workshops.

(2) Locate some workshops regiondly to reach greater numbers of staff and increase
the likelihood of replication to dl staff.

(3) Schedule workshops to take advantage of breaks in the school calendar.

I mplementation Issues

Schools have initisted a double shift, with Sudent assgnment changing per term.
NGOs should continue to coordinate with local schools to adjust shift assgnments of
UAPyouth. A letter of support for shift adjustments should be coordinated with the
Minidry of Education.
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Y outh would benefit from an increased mentoring component in the program. Peer
counsdling relationships could be promoted and linkages could be established with
locd churches and tertiary schools. With due care, adult mentoring could be
promoted, and linkages could be established with churches, unions, large businesses,
civic groups, etc.

Summer programs could benefit from a strengthened focus on referras between
agencies (such as killstraining at Me Nathan Institute for Development and Socid
Research, computer training at another NGO, specia focusin summer camps, €tc.).

I mpact, Monitoring, Tracking and Evaluation

Coaching or training for measurement and reporting of impact is sill needed by most
NGOs.

Computers are not available to several NGOs and/or their program Sites. These
would be ussful not only for reporting data but aso for networking and maintaining
relationships with other NGOs.

Consderation should be given to cgpturing only the very basic information in the
Participant Tracking System (a PTS “Lite").

(1) NGOs should receive some help with the conceptudization of their achievements.

(2) A system should be put into place to track youth after their exit from the .

(3) Further study should be given to the measurements of self-esteem; some NGOs
have problems with the language of the current instrument.

On-going monitoring, participant tracking and evaduation should be afunction of an
umbrella NGO and monitored by a Project Manager so that program impact can be
measured and demongtrated.

L eader ship

The Minigry of Education and Culture is the most gppropriate government ministry
to partner with the program. Thiswould help to:

(1) provide recognition for program achievements,
(2) promote the return of youth dropouts to the forma school system; and
(3) promote sharing with the New Horizons Program and ROSE.

The sdlection of an umbrdla NGO to implement the UAP Program is suggested. It
would:

(1) provide NGOs with support for reporting and measurement of impact;
(2) organizetraining and support for production of materids, and
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(3) coordinate advocacy for youth at-risk.
Networking

In order to foster networking and exchange of ideas anong NGOs, the following steps
are recommended.

(1) Continue NGO forums for exchanges between programs and visits to other Sites.
(2) Egablish alto 2 day teacher exchange program.

(3) Strengthen the system to facilitate referras to other agencies.

(4) Promote once-a-year joint NGO fundraising efforts (walk-a-thon, 5K run, etc.).

L essons L ear ned

Quality vs. quantity, and the necessity of achieving a balance between the two, is
considered alesson learned by many NGOs. It is suggested there be an introductory
workshop to discuss issues of program quality (time spent per week with each youth
on literacy and numeracy, for example) vs. quantity (such as the costs of wide
geographic recruitment in both finance and program implementation issues such as
attendance, transportation, etc.) for the follow-on program.

Caring, trained staff are key and contribute to the important at-risk youth friendly
environment. It is suggested these are strengths of methodology, which could be
shared with the formad education system.

The literacy and numeracy methodologies promoted are seen as effective
methodol ogies that provide a practicad orientation to the use of literacy and numeracy
ills.

Basdine (tegting) evauation information should be collected from the sart of the
follow-on program.

New grategies for reaching parents are needed (see the Children First income
generation project).

Rapid needs assessment for programmatic development, for examplein kills
training, and youth input to program design can contribute to program success.

Teachers and service providers need assistance with the identification of leaming
disabilities and dtrategies to use in the classroom.

I nformation Technology/Equipment

Each project site should have a computer, printer, and atrained data-entry assstant to
in-put project monitoring and impact data.
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A project website should be maintained and all Sites should have accessto it, to the
Internet and to e-mall.

Each gte should be furnished with a copier and fax machine.
Funding/Support

The funding cycle should be longer than annua so that long-range rategic planning
can be accomplished and preparation for exit or graduation from USAID funding.

A smdl seed fund for implementation of a saif-sustaining canteen that provides
nutritious snacks (fruit, patties, etc.) a low-cost should be funded, based on proposa
submissions.

Assigtance with trangportation cogsis identified as aneed by dl programs.

Additiond (free) staff support to programs would be useful, for example two
programs have obtained a staff member with a Sx-month placement from the
Nationa Y outh Service. Opportunities should be investigated, such as university
community service assgnments, etc.

Smadl seed funds for income generating activities (perhgps with linkage with the
gpecia objective or economic initiatives) could be a strategy to increase parenta
involvement and decrease obstacles to youth participant in the UAP program and/or
the formd education system.

Linkagesto Other Organizations

Linkages to churches and loca businesses should be sought. Many churches have
facilities that may be used for training Stes.

Linkages with the Chamber of Commerce and other civic groups for advocacy for
dreet children issues should be fostered. It isin the interests of businessto assst with
this problem.

Advocacy/Advisory Panel

An interested citizens group should be formed to advocate for at-risk adolescents and
raise the profile among government, business, churches, unions, NGOs, and multi-
lateral donors. The group should coordinate directly with a Project Manager.

Sustainability

The mgor emphasis throughout a follow-on grant cycle should be for the
participating NGOs to work toward sustainability.
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CHAPTER SEVEN
Success Stories

Introduction

This chapter contains short vignettes from the sub- grantees describing some of the
successes of their UAP program participants. The stories were obtained through
interviews with teachers and NGO administrators of UAP programs.

Kingston YMCA

The Tracer Study found that dmost al Kingston YMCA participants are placed into
other programs after their two-year graduation (HEART, LEAP, German V ocationa
Skills School, YMBA, etc.) or entered back into the forma educational sysem. Mogt
UAP graduates from the Kingston YMCA program are working and in school or in skills-
training programs. Many of the youth have found part-time jobs. Five youth who
graduated last term have moved on to comprehensive high school or community college.

Severd of the Kingston YMCA''s participants are using the skills they learned to make a
difference in the community. One former participant, a street boy, develop into a
program director at LEAP. Ancther former YMCA UAP participant has become a
politica councilor. In alanddide earlier in the year due to torrentid rains, ayoung man,
employing skills he attributed to the UAP program, saved the lives of two people.

Kingston YWCA

Many youth move on to the formaly recognized (girls-only) school at the YWCA or to
skills education programs in the community. This past term, 8 youth, both boys and girls,
entered junior secondary school.

Jamaican Association for the Deaf (Kingston)

"l told my son he didn't have enough energy to do both his homework and participatein
the arts performance, so | told him he must choose between the two. He replied:
'Mommy | like dramaand I'm not going to stop! | promise to do adl my homework, too.'
And he has" (Comment from parent)

"My younger brother likes to participate in this program so much that he rides hisbike a
long way early Saturday morning and arrives early for activities. He also shares with our
mother dl the new and exciting things heislearning.” (Comment by Deaf Culture
Facilitator)

In addition to these testimonids, other examples of JAD’s program success include
greater interest in classes, better behavior in school, and less involvement in “ gang”
activity.
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Ashe Caribbean Performing Arts Foundation (Kingston)

The Ashe program has succeeded in changing the attitudes of participating youth. They
attend regularly and are eager to learn. The youth have aso increased their anger
management kills.

One of thefirgt program graduates, aformer drop-out from the forma education system,
has achieved more than functiond literacy and is ateacher at Ashe. In addition, he has
acquired severd technicad skills (scuba divemaster and performance lighting technician)
that permit him to earn additiond income.

Women's Centre of Jamaica Foundation (Mandeville)

The Women's Centre of Jamaica Foundation in Mandeville has motivated participants
and tapped into thelr credtivity through the use of art, song, and poetry. One participant,
an older youth with low literacy and numeracy skills, was extremely withdrawn until he
began to participate in hisart class. It turned out the youth was very skilled with his
hands and "could do everything perfectly after you show him just onetime” Heisnow
much more out-going and ass s the teacher in training the younger sudents. 1n another
case, onelittle girl prepared a collage, in which she had spelled out the phrase: "'l want to
grow up to bejust like you." Other students have gained confidence in their academic
performance, to the point of demanding that the volunteer tutor review and grade
homework, something that the teachersin the forma education system do not seem to
have the time to do regularly.

One of the program's greatest successes has been assisting youth to pass the entrance
exams for secondary school. Among youth who reach the age of 17 with less academic
skill, many are able to gpply to HEART Kills training on their own, having both the
confidence to apply and the ability to fill out the necessary paperwork.

The program aso coordinates with smal businesses in the community to obtain skills
apprenticeships for youth. Another success sory is the youth who was placed into a
woodworking shop upon reaching age 17. Heimmediately and proudly brought samples
of his craft to show program administrators. Once he completed his apprenticeship, he
was hired and he came to vist once again with hisfirst paycheck in hand so that they
could share hisjoy in his accomplishment.

Sam Sharpe Teachers College (M ontego Bay)

The Sam Sharpe Teachers College (SSTC) program has been able to place youth
completing the UAP Program into skillstraining available from HEART. At present
there are 25 youth preparing for the CXC and GCE testsin June.

The UAP Marching Band islocaly recognized, while 2 UAP youth have achieved such
skill that they have been invited to participate in the SSTC ensemble and ajoint event
with visting musicians from the Universty of Southern lllinois
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Other successes include improved attitudes of many of the program participants that
extend to formal education classes as well asthe UAP program. One youth, who comes
from a home with very negative attitudes towards him and towards education, has
become a vibrant and expressive student who aways enhances study group discussons.

Y outh Opportunities Unlimited

The Y outh Opportunities Unlimited mentoring component of the Uplifting Adolescents
Program has had severa successes. One mentor obtained a summer job in an insurance
company for hismentee- which turned into a permanent placement. Another mentor
asssted amentee to get ajob at the Ministry of Hedlth, and she now wishesto be a
mentor to ayouth at-risk.

St. Patrick’s Foundation

. Patrick’ s Foundation staff perceive their successin terms of literacy. They cited an
example of a 14 year-old who came to them and did not even know hisletters and is now
ableto read words. They aso fed that they have been successful when they receive
letters of thanks from the parents.

Mel Nathan Institute (Hannah Town, Kingston)

Cliveisa 12 year-old who livesin a building near the Md Nathan Inditute fecilitiesin
Kingston. His parents both died when he was young and he liveswith hisaunt. His
brother was recently killed and Clive was very upset. He depends on the Uplifting
Adolescents Program for personal support, and he never misses a day's attendance.

Jamaica Red Cross (Yallahs, St. Thomas)

The teachers cited their success with the children in hands-on activities, and proudly
displayed examples of the bags that they had made in the sewing classes. They say they
fed it isaworthwhile program because it is clear that the students are benefiting and they
are not so withdrawn. Teachers have noted that the children from the day school who
a0 atend the evening school seem to advance faster than the children who are not
enrolled in the day schoal.

Rural Family Support Organization (Denbigh)

The successful outcomes are getting the children back into the schools, and seeing the
children performing and moving up. Without the UAP, many of these children would not
makeit. They need individud aitention. For example, one little girl came to the program
unable to relate to the teacher a dl. The parents were thinking of taking her to “the
retarded place” Now, after ashort time, she has redlly advanced socialy and islearning
toread. “Thisplaceisan cassin adesert,” say the parents.
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Program gaff have aso performed community outreach, asin the case of a street boy
named Lennard, who worked a pushcart in the market. Hewas dirty and disheveled. A
guidance counsdlor told him about the program and he started attending. Now, he is neat
in gppearance, reading, and demondrating responsbility. He continues to work but has
returned home and is putting his money into a bank account.

Western Society for the Upliftment of Children (M ontego Bay)

WSUC's program has experienced some success in returning children to school. Last
term, 8 youth who achieved leve 4 literacy and numeracy were placed in a secondary
school where the program provides some remedia education support after-school to
those youth and other at-risk students. Further, many UAP program youth enter the
HEART sKillstraining program once they are 17 years old.

Among the program’ s successes is the achievement of one youth who was aworking
child in the market and needed a grest dedl of guidance counsdling. He was able to
graduate from the program and to pass the CXCsfor 7 subjects.

Locd community leeders and businessmen have stated publicly that they notice a
sgnificant decrease in the number of youth lounging about near pattie shops and other
local hangouts, and attribute it to the success of the WSUC program.

One of the program's greatest successes to date is that a youth who lived on the street
became numerate and literate through the WSUC UAP. He has been apprenticed to a
barber and isworking regularly. He often visits as a guest speaker to share his
experiences with participating youth.

Another great program success is the return of two graduates from program services pre-
UAP who have obtained teaching degrees. The two very articulate and enthusiastic
persons, one male and one femae, now function as Assstant Teachers for WSUC's UAP
Program.

YWCA (Montego Bay)

Before reproductive hedlth education, UAP program participants were very shy about
discussng the issues and only knew "dang” terms for the parts of the body. Now they
use the proper terms and freely discuss the topic.

In addition to reproductive health education, successes have come through improved
reading and life kills. One participant, ayouth in Grade 5, did not know the lettersin the
aphabet when he entered the program. At the end of two terms with the YWCA UAP,
he could recognize dl the letters, write his name, and was beginning to read. One of the
most successful program graduates has opened a bakery store. Another has found work
in alocd barbershop.
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Children Firgt (Spanish Town)

Severd participants have achieved significant persona growth through Children First’s
UAP program. One youth that entered the program illiterate in September was able to
read by December. A young woman who entered the program with a very aggressive
attitude and signs of low sdf-esteem, such as not bathing and wearing dirty clothes, now
rarely tries to fight with other youth and presents to daily classes with perfect hygiene
and dress, with her increased sdf-esteem vishble in the way she carries hersdlf.

To date, 63 UAP participants have been placed back into the forma education system.
They il receive homework assstance from parent volunteers in the afternoon. Most
youth participants can move from aliteracy/numeracy skill leve 1 toleve 3 or 4 within
12 to 18 months. Many youth are place into the HEART skillstraining program or in
loca apprenticeships individualy organized by program staff.

Thejuvenile section of the loca police department shares statistics with Children First
that show adrop in youth crime since inception of the program.

Jamaica Family Planning Association (St. Ann’s Bay)

The Family Planning AP gtaff are able to see increased school attendance by in-school
youth as the youth attend sessions on personal development at the center as part of the
schoal curriculum; therefore, if they atend the Family Planning session they are
attending school that day.

Jamaica Family Planning staff cite their incorporation of the UAP focus on literacy and
remedia education as being the identification of afamily of four- a mother and three
daughters- living in aloca sguatter community as one of their grestest success stories.
None of the three daughters had ever attended school. The 13 year-old was enrolled in
the program, became very mativated and "inspired,” and has recently reached leve 4
literacy. Her two younger Sgters are enrolled in school and faithfully attending.

Another highly successful outcome has been the enrollment of two former program
participantsin aloca high school who are experiencing continued successin their
academics.

Women’s Centre of Jamaica Foundation (St. Ann’s Bay)

When asked to relate her greatest accomplishment through the program to date, the
teacher recdled aboy and agirl who each entered the program at the lowest level of
literacy. They progressed rapidly, with the boy especidly, reading every book he could
get his hands on at the program. They graduated from the program in two years, and are
now atending the generd school. She overhead the boy talking to other boys one day
and hesaid, "You know | didn't think | could ever learn to read.”
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Women'’s Centre of Jamaica Foundation (Kingston)

In 1998, 25 out-of-school youth were returned to the forma education system or placed
in kill training programs.

Women’s Centre of Jamaica Foundation (M ontego Bay)

Y outh have entered the program completely illiterate and have progressed to introductory
reading. One such youth is now literate and numerate, and worksin his father's shop
providing the assstance in reading and meth that his father lacks.

The program has also dtered the persond gods of one participant from, "l want to be a
gunman,” to "l want to stay in school.”

Jamaica Family Planning Association (Annotto Bay)

Obsarving that most youth have no life plans and have had little exposure to available
careers, Mrs. Brooks was quite pleased during a persona development and life skills
classwhen ayoung girl age 11 said she had afuture career in mind but didn't know the
name of "the lady that servesfood on the airplanes.” Mrs. Brooks instructed her that the
correct titte was "air hostess." The young girl asked how to spdll it, wroteit in her
notebook, and |eft classthat day repeating "air hostess, air hostess, air hostess.”

Women’s Center of Jamaica Foundation (Annotto Bay)

Y outh enrolled in the after-school program at the Women's Centre are tested with the
JAMAL-based test promoted by UAP. They are tested again at the end of each term.
One program success story is of a youth who had dropped out of school. He entered the
program and in two years went from illiteracy to independent reading. Heisnow

enrolled in the forma education system, in Grade 9, and doing well. The organization is
able to place many UAP youth into skills gpprenticeships that are coordinated on an
individual basis
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U.S. Government

USAID/Jamaica

Maosina Jordan, Misson Director

Richard Loudis, Program Officer

Sheila Lutjens, Generd Development Officer

Joan Davis, Training Officer

Claire Spence, New Horizons Project Manager

Maxine Johnson, Program Officer

Bridgette McDonad Levy, Adolescent Health Project, The Futures Group

USAID/Washington
John Swallow, Education Officer, G/IHCD
Rebecca Adams, Education Office, LAC Bureau

Government of Jamaica

Minigry of Y outh and Community Devel opment
Stephen Rodriguez, Head, Socid Policy Unit
Petrice Ford, Socid Policy Unit

Dianne Jennings, formerly with the Y outh Unit

Minigtry of Education

John Sayers, Ministry of Education, Technica and Vocationd Unit, Income
Generating Projects

Ms. Powell, Minigtry Officid and Executive Director of Jamaica Red Cross

UAP Sub-Grantees (Non-Gover nmental Organizations)

YMCA (Kingston)

Sarah Newland Martin, Generdl Secretary
Diana Taylor, Teacher

Joycelin McDondd, Teacher

Mary Johnson, Teacher

Junie Hunter, Teacher

Simon Morrison, Teacher

YWCA (Kingston)

Mildred Dean, Genera Secretary, National Council of the YWCA
Ariadne Collier, Executive Director, Kingston YWCA

Carmen Berry, Guidance Counsdlor, literacy and numeracy
Latoya Hibbert, Literacy and numeracy teacher

Dr. Heloise Lewis, Volunteer for remedia educetion
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YWCA (Montego Bay)

Kareen Bailey, UAP Coordinator

Paula PAmer, Reproductive hedlth and persond/family devel opment; teacher
Vanessa Williams, Remedid education and English teacher

Albert Spence (volunteer), Mathematics teacher

Jamaica Association for the Deaf (Kingston)
Iris Soutar, Executive Officer

Shirley Reid Ashe, Director

Adrine Hyatt, Administrator

Pierre Lamaire, Performing Arts Director
David-Lee Raymond, Deaf Culture Facilitator
Parent of a deaf student

Ashe Caribbean Performing Arts Foundation (Kingston)
Joseph Robinson, Director

Ramon Taylor, Teacher

Joseph Woolery, Teacher

Women’s Centre Jamaica Foundation (Kingston)
PamelaMcNEeil, Nationa Director

Sherrill Morris, Deputy Director

Beryl Weir, Deputy Director

Women’s Centre Jamaica Foundation (M ontego Bay)

Lurine Mitchell, Centre Manager

Marjorie Daey, UAP Program Coordinator, teacher, and guidance counsdlor
Mrs. Moody Reid, Literacy and numeracy teacher

Mr. Robinson, Mathematics teacher

Tarek Keith, Art teacher

Women's Centre Jamaica Foundation (M andeville)

Dahlia Thaxter, Centre Manager

Tricia Phillips, UAP Manager

Zoe Simpson, Adminigtrator (Western area)

Ivy Paidey, Art and sewing teacher

Michadl Peart, Art teacher

Markd Wright (volunteer from Bethe Bible College), English and math teecher

Women's Centre Jamaica Foundation (St. Ann’s Bay)
VelmaMonteith, Centre Manager

Corinne Henry, UAP Supervisor

Dorine Morris, Literacy and numeracy teacher
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Mel Nathan Ingtitute (Kingston)

Rev. Maitland Evans, Executive Chairperson

Jane Dodman, Associate Executive Chairperson

Michele Bennett, Project Director

Aldin Bdlinfantie, Sub-grantee Manager

Maureen Burke, Project Coordinator, Hannah Town Operation
Sarah Pdlives, Managing Director Hannah Town Operation
Dawnette Thompson, Teacher

Jllian Jackson, Teacher

Nordia Brown, Teacher

Michelle Thompson, Teacher

Edward Thomas, Teacher

Mel Nathan I ngtitute (Seafield, St. Mary)
Merna Roberts, Teacher of literacy, numeracy, art, sewing

Kingston Restoration Company

ViolaBanton, Deputy Executive Director

Sheron Lawson, Project Director

Saffrey Brown, Center Manager

Mrs. Henry Singh, Guidance Counsdor, NET and YESS
Devon Rhoden, Computer Instructor, NET and YESS
Donna Ewians, NET teacher

Millicent Bernard, NET teacher

Lourine Brown, NET teacher

Lloyd Hedop, YESS teacher

Claudette Forrest, NET and Y ESS teacher

Ramon Arscott, NET and Y ESS teacher

Sam Sharpe Teachers College (Granville)

AlmaWilliams, Coordinator

Vinton Horton, Music teacher

Grace Wiliamson, Guidance counsdlor, Spanish teecher

Viceroy Cunningham, Footbal coach, computer, English and math teacher
Francis McShane (formerly, now in practicum), Mathematics teacher
Corlett Pinnock, Science and socid studies teacher

Grant Black, Guidance counselor, Spanish teacher

Patrice Bahadur, Geography teacher

Robert Gran, Computer teacher (beginning)

Syreika Wilson, Socid studies teacher

Tashana Buckle, History teacher

Y outh Opportunities Unlimited (Kingston)

Betty Ann Blaine, Executive Director
SheilaNicholson, Socid Worker, Sr. Projects Officer
Marjorie Holness, Teacher
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Western Society for the Upliftment of Children (Montego Bay)
Glenda Drummond, Coordinator

Lurline Greene-Dady, Education Officer

Jason Edwards, Assstant Teacher (former youth student)

Maxine Coates, Assistant Teacher (former youth student)

Blossom Spence, Adminidrative assstant

. Patrick’s Foundation (Kingston)

Roxiline Morrison Spence, Executive Director

Florence Manning, Director of the Olympic Gardens Program
Suzanne Smith, Teacher

Tahisha Lopez, Teacher

Jaunice Bloise, Teacher

Jamaica Red Cross (Kingston, St. Andrew)
Joan MacDonad, Branch Manager

Cynthia Webster-Powel |, teacher

John Sayers, Ministry of Education

Jamaica Red Cross (May Pen)
Mrs. Lawson, Program supervisor and branch manager
Mrs. Roberts-Wright, Teacher

Jamaica Red Cross (Central Village)
Yvonne Clarke, Director Generd
Dasy Lilly, Adminidrative Assgant

Jamaica Red Cross (Yallahs, St. Thomas)
Joan Cooper, UAP Project Coordinator
Merceat Anderson, Teacher

Herma Brown, Teacher

Edna Fisher, Teacher

Children First (Spanish Town)
Claudette Pious, Coordinator
AnetaJones, Teacher

Camille Taylor, Assigtant Teacher
Lornette Campbell, Assistant Teacher

Rural Family Support Organization (Denbigh-M ay Pen)
Joyce Jarrett, Director

Utedia Burrdl, Counsdor

Genevieve Ruth Barnes, Guidance counsdor

Patricia Miller, Guidance counsgor

AnaWright, Teacher
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Jamaica Family Planning Association (St. Ann’s Bay)
Peggy Scott, Chief Executive Officer

Pauline Pennant, Y outh Programs Administrator

Ho George, UAP Program Coordinator

Joan Neil, Remedid education teacher

Jamaica Family Planning Association (Annotto Bay, St. Mary)
JoannaNell, Teacher and Services Provider
Dionne Simpson, Prospective teacher

Development Associates

U.S. Office
Loretta Ruth Johnston, Senior Associate, Arlington, Virginia

Kinggton Office

Frank Vava, Chief of Party, UAP Project Jamaica

Sam Dowding, NGO Program Coordinator

Sharon Cooper, Training Coordinator

Seneca Lewis-Garraway, Socid Policy Andyst (attached)

Other

Peace Corps, Washington
Shari Howe, Y outh Development Program, Jamaica Peace Corps, 1991-1997

Peace Corps, Jamaica
AliciaSmdls, Director for the At-Risk Y outh Sector

PACT

Horette Blackwood, PACT Program Director
SheilaNicholson, Board Chair, PACT

Trevor Spence, past chair of PACT, private consultant

Carolyn Brown, Education consultant with the World Bank
Gloria Neson, former Director of the Y outh Divison, Minigtry of
Government, Y outh and Ccommunity Development
Gladys McDowell, former Y outh Unit consultant, Ministry of LGY CD, on loan
from the Ministry of Education
Vinette McKay, Planning Ingtitute of Jamaica, representative to UAP JCC
Elizabeth Chambers, Project manager, CIDA
Everett Allen, InterAmerican Development Bank (tel ephone contact)
Tom McArdle, HEART/NTA, S. Director, Planning and Project Development
Adonair Jones, Socia Development Commission
Norma Messam, Program Officer, UNDP
Janet Qudlo, consultant to CVSSand IDB
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Jonathan Davis, UNICEF
Warren Benfidd, Policy Development Unit, Planning Indtitute of Jamaica

Community and Church Leaders

Jamaica Codition on the Rights of the Children, Kingston
Carol Samuds

Jamaica Baptist Union, Kingston
Dr. Kenred Chrigtian

Western Mirror, Montego Bay
Lloyd B. Smith, Editor

Cdvary Baptist Church, Montego Bay
Reverend Samud Reid, Pastor

Counsdor, Author, St. Ann's Bay
Faith Linton
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A Look at Instruments Addressing the Rights of Y outh in Jamaica, Uplifting
Adolescents Project, Seneca Lewis-Garraway, February 2000

Assessment of UAP-Sponsored Training for Non-Gover nmental Organizations
(NGOs); Assessment of UAP Assistanceto the Youth Division, Tania
Romashko, Development Associates, Arlington, VA, December 1998

Basdine Project for Uplifting Adolescents, Demogr aphic and Ethnographic
Analyss, Fina Report submitted to USAID, Trevor Hamilton and Associates, January
1995

Bilateral Assistance Strategy, FY 2000-FY 2004, USAID/Jamaica, September 1999
Changing the Futurefor Jamaica’s Children, UNICEF Jamaica, August 1999
Children in Poverty, Planning Indtitute of Jamaica, September 1999

Community Alliancein Support of Education (CASE), Draft, Socid Development
Council, December 1999

Corporate Plan, The HEART Trust National Training Agency, 1998-2000

Documenting Program Outcomes. Findings of the First Tracer Study of Uplifting
Adolescents Project Participants, Development Associates. Diana Davis, Paul
Hopstock, Oscar J. Espinosa, December 1998

Education: The Way Upward, A Green Paper for the Y ear 2000, Government of
Jamaica

Government of Jamaica/UNICEF Mid-Term Review, 1997-2001 Country
Programme of Cooperation, Summary Report, Planning Inditute of Jamaica
and UNICEF, November 1999

Government of Jamaica/UNICEF Mid-Term Review, 1997-2001 Country
Programme of Cooperation, Report of the Children and Youth At-Risk
Programme (Y S 973), Planning Ingtitute of Jamaica and UNICEF, November
1999

New Horizonsfor Primary Schoals, Project Paper, Joint GOJ and USAID Project,
September 1997

New Horizonsfor Primary Schools, Semi-Annud Report, Submitted in Response to
Contract Number. 532-C-00-98-12345-00, July-December 1999

NGO Management Manual for UAP Sub-Grants, second edition, Devel opment
Associates, 1998
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Position Paper on Youth | ssues, Seneca Lewis-Garraway, Ministry of Loca
Government, Y outh, and Community Devel opment, February 2000

Report on Best Policies and Practices, Md Nathan Indtitute for Development and
Socid Research, Uplifting Adolescents Project, December 1999

Report on NGO Selection Procedur es, Uplifting Adolescents Project, Development
Associates in collaboration with Hope for Children Development Company Ltd.,
October 31, 1996

U.A.P. Quarterly Report, Development Associates, Inc., July- September 1996

U.A.P. Quarterly Report, Development Associates, Inc., October- September 1996

UAP Follow-Up Study, Pre-test Verson Questionnaire, Development Associates,
undated

Uplifting Adolescents Programme Follow-up Study, Booklet, Development
Associates, undated

Uplifting Adolescents Proj ect, Jamaica Project Paper, USAID, AID/LAC/P-921,
Project Number: 532-0177, undated

Y outh Unemployment in Jamaica, Patricia Anderson, Report to the International
Labour Office Caribbean, October 1997
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Annex C

NGO ADMINISTRATORS AND DIRECTORS
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ANALYSIS OF VISITS TO NGO SITES

NAME OF NGO No.Sites No.Visited  Abbrev. %
Ashe Caribbean Performing Arts 2 1 Ashe 50
Children First 1 1 Chil.1st. 100
Jamaica Association for the Deaf 2 1 J.A.D. 50
Jamiaca Family Planning Assoc. 1 1 J.F.P.A. 100
Jamaica Red Cross 4 4 J.R.C. 100
Kingston Restoration Company 2 1 K.R.C. 50
Mel Nathan Institute 3 2 Mel N. 66.6
Rural Family Support Organisat. 2 2 R.F.P.A. 100
Sam Sharpe Teachers College 1 1 Sam S. 100
St Patrick's Foundation 1 1 St.P. 100
West. Soc for Upliftment of Child. 2 1 W.S.U.C. 50
Women's Centre Ja. Foundation 5 3 W.C. 60
Young Men's Christian Ass. 3 1 Y.M. 33.3
Young Women's Christian Ass. 3 2 Y.W. 66.6

Total 32 22 Av. 68.8

Youth Opportunities Unlimited (1) 1 1 Y.O.U. 100

Note 1. Y.O.U. does not have formal sites but has a series of centres

Note 2. Some of the NGOs have activities at other centres which are not
counted either in the number of sites or number visited. The resources
allocated to these sites are small relative to the major sites noted in the table
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KINGSTON YMCA

On Wednesday, March 9, 2000, Ms. Sarah Newland Martin, Executive Secretary of the
Kingston YMCA, was interviewed about the Y MCA Uplifting Adolescents Project,
which serves some 191 adolescents. The interview covered ninetopics. program iSSues,
youth perceptions, training, implementation, impact, leadership, networking, lessons
learned, and funding.

The program, titled Kingston Y outh Development Programme (Y DP), was undertaken in
September 1997, and provides a two-year program for at-risk youth. Ms. Martin seesthe
UAP program as dlowing the provison of much-needed services to agreater number of
youth. Presently, 80 young people are on awaiting list for the program.

Program Issues

Inthisinterview, Ms. Martin cited as srengths of the program the commitment of her
daff, the strength of her volunteers and retirees, and the ass stance from sociology
dudentsin the Training Ingtitute for Socid Work at UWI. UAP-provided training
workshops have boosted staff morae and confidence in their kills. Training in the
visud arts tapped into the credtivity of her saff. She finds dramato be a successful way
of mativating the youth. Ms. Martin has been successful in obtaining donated books to
cregte alibrary for the youth.

Ms. Martin finds the Performance Tracking System (PTS), introduced by Devel opment
Associates, agood way to track the progress of each youth. Ms. Martin found the Tracer
Study to be very ussful in linking up to past sudents.

She associates drop-outs with family problems and lack of family support, poor parenting
skills, violence in the communities from which the participants come, and the fact that the
children are often used by the family as babysitters for younger children or acting as

night watchman for the congtruction of afamily home. She does not have the saff to
follow up on the dropouts from the program.

YPD students begin their school day with a devotiona at 8:30 am., and from 9 am. until
2:30 p.m., the youth attend classes in the various disciplines, et lunch at 11:00, and
participate in physica education. These activities are occasonally supplemented by
computer training, educationd tours, or talks by role models and visitors.

At the end of the school year, students are administered the JAMAL tests for literacy and
numeracy. Generdly, thereis greater improvement in the literacy than numeracy skills.
Reports on progress and behavior are provided to the forma education system or to skills
training programs. After age 17, students unable to return to the regular school system
may enter aHEART program or LEAP. Thereisno forma relationship following
“graduation” from the program. Some students return for referrd letters. Some return as
guest speakers. One particular returnee spoke very impressively to the students about the
negative experiences he had in jal and warned them not to end up there.

Aguirre International Annex C 3



Uplifting Adolescents Project: A Project Assessment

Y outh Perceptions

In generd, the students seem to appreciate the program, especidly for the sports and
outdoor activities. Often, children do not want to leave at the end of aday.

Training

Mrs. Martin identified severd training sessions provided through UAP that were
especially helpful to her and her gaff. Among these were: proposal writing, personnel
management (and the replacement of alost personnd policies manud), computer sKills,
recruitment of volunteers (specificaly in identifying characterigtics of volunteers), and
overseas vists to see smilar programs and other ways of doing things.

Training that she found particularly helpful to the service providers were computer kills,
conflict resolution skills, reproductive hedth training, parent development training, and
JAMAL methodologiesfor literacy and numeracy.

I mplementation

Most of the at-risk youth served are in the 11 to 13 year age range, with a specia
population up to age 17. The YDP offers anumber of courses. literacy and numeracy,
socid studies and current affairs, conflict resolution and life coping skills, computer
training, leadership skills, aguatics, and life-saving training. Counsding services are
provided, and referrals are made to Jamaica Family Planning and the Women's Centre of
Jamaicafor reproductive health needs.

A unigue program asociated with YDP isaHEART program activity which provides
J$1,000 per youth who receive one-haf of the money per term and the remainder with
interest upon graduation or the end of participation.

Many parts of the program rely on volunteer support. The YMCA has volunteer linkage
with other schools in addition to UWI and the University of Technology.

The program tries to hold monthly PTA meetings and publishes a quarterly
communication to the family. Parenta attention is difficult to access because of the
stresses of earning aliving and their own lack of and appreciation for education.

I mpact

Ms. Martin has seen students, who enter the literacy and numeracy programs at the very
basic level, progressto the C leve or higher during their participation in the program.
Almogt al are placed into other programs after their two-year graduation (HEART,
LEAP, German Vocationa Skills School, YMBA, etc.) or entered back into the formal
educationa system.
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The Tracer Study for YMCA participants achieved a 99 percent follow-up with good
feedback, dthough there was some question asto the credibility of self-reported
information, and staff were confused about the relevancy or objectives of some questions.
A number of YDP gtaff were trained in and participated in the Tracer Study.

While the PTS systlem was allittle difficult to understand at first, Ms. Martin has found it
very useful in determining the progress of each student.

Mrs. Martin has seen one former participant, a street boy, develop into a program director
a LEAP. A poalitica councilor wasaformer YMCA YDP paticipant. Inalanddide
ealier in the year due to torrentid rains, ayoung man, employing skills he attributed to

the Y DP program, saved the lives of two people.

L eader ship

Ms. Martin seesthe Minigtry of Y outh and Community Development and the Ministry of
Education as the appropriate partners for the at-risk adolescent project because they
understand the specid needs of this at-risk population. She fedsthat it should be their
respons bility to organize youth services and ensure that every school-age youth is
engaged in an appropriate program. She fedls that linkages should be established to the
Nationd Y outh Service Program, due to some positive effects from the recent Y outh
Council, which provided recognition and peer-sharing for youth.

Networking

In the area of networking, Ms. Martin finds it essentia to work, not only with other UAP
grantees, but also to reach out to the private community. Sheis seeking private donorsto
support the footbal program with equipment and uniforms. At present, sheis preparing a
proposal to HEART to help her maintain the UAP gaff if future funding is decreased.

L essons L ear ned

Among the lessons learned over the three and one- half years of work with the UAP
Project are the following:

The importance of networking

The importance of accountability

Theimportance of tesmwork among the staff

The importance of providing caring affection to youth
The importance of tresting students as individuas.

Looking towards, the future, Mrs. Martin would like to see moretraining in
undergtanding different types of behaviors, a permanent guidance counsdor, more
training in how to interest parents in taking a degper interest in their children, and waysto
get boys to relate positively to reproductive health. She aso sees the need for refresher
courses in technology and new teaching methods.
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Funding

The YMCA Board bdlieves in the efficacy of the program to the extent that it is
committed to somehow finding the funds to continue the program if UAP decreases or
withdrawsits funding. The only response to a cutback in funds that Mrs. Martin could
seeisto provide services to smaller numbers of at-risk youth in atime when that number
isincreasing in its needs.

Other |ssues

Mrs. Martin noted that among her staff of mostly women teachers, there is only one mde
volunteer, and three male g&ff, who teach svimming primarily. She notes that women
seem to be more committed to community work. She aso finds that she must be very
careful when employing maes, because the male lifestyle can cause problems with at-
risk youth.
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YWCA NATIONAL COUNCIL
KINGSTON YWCA

On Wednesday, March 9, 2000, Mrs. Mildred Dean, Genera Secretary of the YWCA and
Mrs. Ariadne Collier, Director of the Kingston YWCA were interviewed about the

YMCA Uplifting Adolescents Project. The program, titled “Y” Adolescent

Deveopment, presently serves some 127 adolescents. The program, began in June 1997
and was designed to improve the socid and job skills of a-risk adolescentson a
sustainable basis so that the may become more responsible and productive citizens.

The interview addressed nine topics. program issues, youth perceptions, training,
implementation, impact, leadership, networking, lessons learned, and funding.

Program Issues

The program fedlsthat it has achieved one measure of success because youth in the
program recruit and refer other youth in need. The dramafor persond development
component seemsto be having sdutary effects.

According to program management, the program could be strengthened in the following
aress.

There are not sufficient staff resources to follow up on dropouts.
Thereisaneed for greater attentior/skills for core subjects (especialy reading).
Thereisaneed for increased skills for motivating parental development.

Thereisinaufficient staff available to cover for saff members to attend UAP
workshops.

The YWCA gaff notes that participants drop out of the program for economic reasons.
The at-risk youth become homebodies after dropping out of the forma education system
and get out of the habit of disciplined school attendance. To the extent possible, they
follow up on dropouts with home visits.

Particularly successful have been peer exchanges with a nearby forma high schooal,
which has benefited both the UAP students and the public school students.

Participants completing the course of ingtruction take a graduation test, which was
formerly based on the JAMAL system, but the YWCA has now moved to Internationa
Standards as determined by the Ministry of Education.

Parents are encouraged to attend parent-teacher meetings, which are held twice per term,
but the attendance is spotty. 1n arecent Saturday seminar for parents, 50 parents werein
attendance.
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Y outh Perceptions

Many of the youth who attend the program fedl so comfortable and encouraged that they
do not want to go home at the end of the day. The YWCA gaff feds that computer
training would be most helpful in motivating the students, who seem fascinated by the
technology.

Training

The YWCA director felt that the fundraising training provided by UAP was extremey
vauable. She dso benefited from the Using Performing Arts training, and the
Networking and Literacy training. The parenting skills sessons given by an outsde
trainer were very well atended. Shefdt that UAP training sessions should aso be
extended to YWCA Board Members. They would like to be able to send the permanent
staff to more workshops.

I mplementation

The youth served by the YWCA are mostly in the 10 to 15 year age range. Most are out-
of-school adolescents, but not many are street youth. The YWCA serves both sexesin its
UAP Program. The program offers literacy and numeracy sKills, reproductive hedth,
persond development and training and vocationd education.

Ads for the program placed in local newspapers have attracted a large response from the
community, and thereisalist of young people waiting to get into the program.

I mpact

The YWCA participated in the Tracer Study and found it to be very useful. They have
work to do on their Performance Tracking System input, but they fed that their reporting
hasimproved. The YWCA would like to have computers for the adminigtrative staff, but
to date have not been successful in obtaining them.

L eader ship

Without question, the YWCA fedls that leadership of the at-risk adolescent program
should come from the Ministry of Education.

Networking
The YWCA at Montego Bay has begun networking with the Western Society for the

Upliftment of Children on preparing proposas. The Kingston School of Nursing has
provided some volunteers to the program.
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L essons L earned
Among the lessons learned noted by the YWCA are:

Limit the number of students to what you can manage; do not be overly ambitious
and sacrifice quantity to qudity;

Maintain a reasonable teacher-student ratio;

Prepare your staff for the behaviord characterigtics of youth with specia needs;
and

Provide adequate guidance counseling services.

Funding

One of theresults of decreased funding isinsufficient g&ff. If funding of the program
should be decreased, the YWCA would most likely decrease the number of vocationa
skills and possible wrap reproductive hedth into persond devel opment.

Other |ssues

The YWCA noted a need to develop amentoring program and to bring more males into
the program to act asrole moddls. They aso want to see the reform of secondary
education (ROSE) plan implemented. They fed that the ingtructiond modds will be very
helpful in providing an environment that will discourage dropouts and meet the learning
needs of today’s youth.
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YWCA (Montego Bay)

On March 15, 2000, an interview was conducted with Ms. Kareen Bailey, director of the
UAP Program for the YWCA in Montego Bay, with discussion of the topics of program
implementation, program issues, training, impact, leadership, networking, lessons learned
and funding.

Program Implementation

Participants in the Uplifting Adolescents Program are recruited from the YWCA's
summer camp and/or referred by the family court system, schools, and word- of-mouth by
other teen participants. The program in-house usudly serves 50 youth, predominantly
ages 13 to 17, at the start of the school year. This number typically decreases to about 30
by the end of theterm. The YWCA UAP teachers dso provide reading and mathematics
assistance to 85 youth ages 10 to 11 five days aweek at aloca schoal.

Teachers are recruited among students doing their practicum from Sam Sharpe Teachers
College. The program provides literacy, numeracy, reading, and mathemeatics assstance
five daysaweek. Reproductive health and persond/family development issues are
discussed three days aweek. The program director conducts pre-vocationd skills
training in home economics. Previoudy avolunteer provided skillstraining in smal
appliance repair. On Friday, the youth have time to play sports on the cement court
within the YWCA's grounds.

The greatest strength of this program, according to Ms. Bailey, isthat it enables school
dropouts to get back into the forma educationa system or into vocationd skills training.
Other than the NGOs with UAP programs in Montego Bay, there is little support
available for such at-risk youth.

Program Issues

Most of the youth who do not continue participation in the YWCA's UAP drop out due to
the need to earn an income. Many smal storesin Montego Bay employ youth ages 15 to
16, and many youth do odd jobs at the central market.

The program, with the assistance of a U.S. Peace Corps volunteer who has since | eft,
submitted a proposal to the Jamaica Socid Investment Fund to build a second story onto
one of two buildings a the YWCA. Thiswould enable to the program to expand to three
classrooms. However, there has been no progress to date.

Ms. Bailey notes acommunity trend towards decreasing volunteerism. Many of the
community groups that historically supported the YWCA's efforts are less active than
before. Another program obstacleisthat it is difficult to get parents together at the same
time for any educationd efforts, as they have different work schedules. Thereisusudly
good attendance, though, on Parents Day once aterm period. The program plansto
strengthen its focus on graduation criteria for youth participants.
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Training

Among the UAP training sessons that Ms. Bailey found most useful for the program are
included those sessions that focused on leadership, communication, skills to work with
at-risk youth, and the use of drama as a teaching technique. Ms. Bailey fedsthat the use
of dramais very appropriate, as youth at that age have a natural dramatic flair. The
program put the dramatraining into practice immediately by preparing dramatic
presentations for Peace Day, in which the youth acted out common Situations of
community violence and drategies to handle such instances. Workshops which reviewed
techniques to reach awider public and communicate the program's benefits and needs
were aso considered quite useful, and the identification of the steps necessary to enter a
community diplomeatically (such as coordination with community leaders) were aso put
into practice.

I mpact

The YWCA Montego Bay UAP Program did not participate in the Tracer Sudy. At
present they conduct assessments of youth as they enter the program and tests at the end
of each term. They have not established standards for graduation but plan to focus on
thisin the near future. They send program information to the centra YWCA officein
Kingston for reporting and do not have access to a computer. Some measure of program
impact is obtained when youth from the YWCA UAP pass entrance exams to area
secondary schools. One of the most successful program graduates has opened alittle
bakery store. Another has found work in alocal barbershop.

L eader ship

YWCA dff participate in workshops held by the Ministry of Education and Culture.

Y outh aso participate in exhibitions and trade shows organized by the Minigtry of
Agriculture. The Jamaica Socid Development Commission also provides prizes for the
culinary arts program.

Networking

Workshops organized through the UAP provide aforum for informa networking by
NGO daff atending.

Within the Montego Bay community, the YWCA UAP coordinates with the hedlth
department, and the police and fire departments.

L essons L earned
The most important lessons learned by the YWCA UAP Program in Montego Bay isthe

identification of youth needs before designing the menu of options which the program
will offer. Thisisthe best program sirategy to decrease participant dropout. Programs
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need to be prepared with the guidance counsding necessary to deal with persona and
family development problems among youth. Staff must be sdlected for their dedication to
youth and their understanding of their needs.

Funding

In reply to the question of what the program would trim if funding resources were less,
Ms. Balley stated that the only trimming possible would be the vocationd skillstraining,
astheliteracy and remedid education eements of the program are crucia for youth. In
addition, at-risk youth cannat learn if their persond and family development issues are
not addressed, including the need for reproductive hedth education. Substance abuse
prevention is another core issue for that age group.
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JAMAICA ASSOCIATION FOR THE DEAF (Kingston)

On Thursday, March 10, 2000, Mrs. Iris Souter, Executive Officer of the Jamaica
Asociation for the Deaf, Mrs. Shirley Reid, Director, and Mrs. Adrine Hiatt were
interviewed about the Jamaica Association for the Deaf Uplifting Adolescents Project,
which serves some 170 attending adolescents. The program, titled Y outh Thestre
Workshops, was undertaken in July 1998, and provides atwo-year program for at-risk
youth.

The interview covered ninetopics. program issues, youth perceptions, training,
implementation, impact, leadership, networking, lessons learned, and funding.

Program | ssues
The Jamaica Association for the Deaf deems among its greetest successes that:

sdf-esteem of deaf youth has greatly increased (“rocketed") shown by increased
communication and eagerness to interact with adults and increased opennessto
"outsde" society;

the sdf-discipline of youth has greetly increased, and they are choosing to study
materids,

youth have greetly increased their Sgn language vocabulary and grammar;

the Ministry of Education is beginning to see the value of deaf adults as teachers,
mediators, and mentors to deaf youth; and

there is an increased participation by deaf adults as volunteers.

The interviewees observed that in terms of language levels, the deaf sudentsin thelr
program become more fluent in sign language and develop an enriched and deepened
ability to expressthemsdlves. It is more difficult for them to progress with written
English and improved reading comprehenson.

Among the areas that need improvement are parental involvement (lack of time and
interest), and the standardization of performing arts teachers modules.

The youth participate in the program 4 hours per week, sometimes more, as the date of
performances nears. When academicdly they are close to the norm for non-deaf

students, they take the CXC exams. There are no “graduates’ as yet because the program
has been implemented for only 18 months.

Occasionally, students drop out for financial reasons, lack of trangportation, or some
competing interests. Some nontdeaf sblings were participating but many have dropped
out asthey need to work. It isdifficult to follow-up on dropouts because most of the
families do not have telephones.

For deaf students after age 18, some skills education programs of HEART support deaf
students, but in most options for higher education, the deaf must pay for specia support
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(i.e, interpreter). Some manage to get into the CASS Program and some adult leaders
have gone through this program.

Training

For adminigrative saff, the most useful UAP training sessonswere: computer
proficiency, fundraising, and modules for adminigtration and management. They
expressed the need for more training in education methodologies for specid populations;
more training in leadership skills development; and more training in computers.

I mplementation

Currently, JAD serves about 232 hearing impaired youth between the ages of 10 and 21
years old, the mgority of whom are profoundly impaired. They fed that with adequate
funding for teachers they could serve twice that many. The school population is
goproximatey half mae and haf femde.

The sarvices offered to the deaf adolescentsinclude: after-school performing arts
training involving themes of persond devel opment, reproductive health, gender, and drug
awareness. Literacy isincorporated through journd writing in which they reflect on ther
participation in theater. Numeracy is incorporated through design of choreography and
preparation of sets.

The mode is strong, with the mgor weakness being lack of funding for more staff.
I mpact

The program plans to document performances through videotaping for youth self-
assessment. They dso plan in the future to include regular teacher assessment of
individua youth. The gaff felt that Rosenberg self-esteem test utilized by UAP was not
gppropriate nor easy to interpret for this specia population and suggested a self-esteem
sdf-reslience insgrument they would have preferred to use. Once ayear, Sudents are
administered a four- part assessments of expressive language, receptive language, math
and cognitive reasoning.

Some examples of the success of the program include:

Deaf youth come to watch classes that they aren't in.

A desf youth who was becoming a"gang" leader has completely changed and is
"inawe" of hisown persond deve opment.

A boy congantly in trouble with the regular school administration has been
trouble-free in the UAP program.

It would be helpful in measuring impact if the program had more than the one computer
used by dl adminidrative gaff for dl needs.
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L eader ship

The Jamaica Association for the Desf is linked with the Minigiry of Education and
Culture. They provide primary schooling services for aspecia population of deaf youth.

JAD fedsthat the MOEC needs to be oriented so that they are prepared for specia
population youth that are now longer withdrawn but rather speak out and want to
participate actively. Thiswill require amore participatory gpproach to education than
now exigsin most forma schools,

Networking

The JAD has begun to network with other organizations. Smal projects were Sarted
with the Jamaica Red Cross and the YMCA for sharing each other's strengths (such as
YMCA guidance and peer counsgling) but it is very preliminary.

The Association has along history of individud private donor support and receipt of in-
kind donations (such as the one computer).

L essons L ear ned

Among the lessons learned over the eighteen months of work with the UAP Project are
the following.

Strengthen program efforts to involve desaf adults as teachers and mentors.

Include an assessment of attitudes before initiating reproductive hedth activities.
Locate trained role models.

Employ teachers with high expectations and experience working with specia
populations.

Provide training for teachers and service providers coming into the program at odd
times.

Have one performing arts director as technical assstant to al the other teachers.
Work as ateam.

Funding

If funding resources decreased, JAD would not decrease the number of youth served as
they are too highly motivated at present and program adminigtration has high
commitment to them. It would be necessary to decrease the performing arts staff and
include more deaf adults as instructors and increase decentraization for programsin
other parishes.
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ASHE CARIBBEAN PERFORMING ARTS FOUNDATION (Kingston)

An interview was conducted with Mr. Joseph Robinson, Director of the Ashe Caribbean
Performing Arts Foundation, on March 10, 2000. In addition to the Ashe Ensemble and
the Ashe Academy, which gtarted in 1992, Ashe has a sub-grant under the Uplifting
Adolescents Project called SOLID YOUTHS — Through the Performing Arts. 1t has been
implemented for goproximately 2 ¥4ears. Teaching methodologies are based on
participatory learning and peer training, with afocus on pogtive options for youth. The
program philosophy can be summed up as EIC learning:  Excitement (stimulate the

interest of at-risk youth), Involvement (participatory learning), and Commitment

(maintain high expectations for youth, including a commitment to the program).

The discussion with Mr. Robinson covered nine topics. program issues, youth
perceptions, training, implementation, impact, leadership, networking, lessons learned,
and funding.

Program Issues

Participation in the Uplifting Adolescents Project has permitted Ashe to increase the
youth served, mainly inner-city Kingston, specificaly by permitting enrollment of the
mgority of interested youth rather than limiting enrollment to those who "win'" a spot
through auditions. The incluson of afootbal team has dso drawn in young maes who
may not have been reached.

The trainings offered by the UAP were a very strong component which was useful for
Ashe's sarvice providers but provided less "new” information to program administrators.
Program staff aso received training as interviewers to conduct operations research (see
below, Impact), which has further strengthened staff <kills.

Though some of the reporting and administration requirements of the program were a bit
burdensome to the program, Mr. Robinson fedsthat Ashe is greatly strengthened from
this and now has a management system and documentation that will permit Asheto

access funding from any source. Ashe has developed severa education modules
(including trainers manuals, videotapes and audiotapes) that are used both by UAP
NGOs and other NGOs Replication and sde of these materids can continue to
contribute to the foundation in the future. One of the program's biggest concernsisalack
of vehiclesfor trangportation. The use of funds to equip a canteen was considered to be a
key input to assst youth to attend the program.

I mplementation

The Ashe program offers classes in drama, music, dance, and technicd training in the
performing arts. Participating youth write, design, choreograph and develop the
performances, a practical use of increasing literacy and numeracy skills. Performance
pieces are based on youth issues, thereby incorporating training in persona development
and reproductive hedlth. For those who exhibit interest and aptitude, individudized
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training in technica support for the artsis arranged (such as lighting, sound, etc.) In
addition, youth of any gender can participate in the footbal | team, which has been
recently organized.

I mpact

The most profound impact of the program, per Mr. Robinson's view, has been dmost a
complete change in the atitudes of participating youth. An eagernessto learn is seen
through high attendance levels, and youth have increased their anger management skills.
The program conducted operations research to assess participants knowledge, attitudes
and behaviorsin relation to academic status, socia economics, and exposure to violence
in coordination with a professor from the University of the West Indies. As noted above,
program staff received training as interviewers for this research and have participated as
interviewersin other studies, such as reproductive heglth behaviors, at the request of
other NGOsin Kingston. Fina results will soon be reported.

One of thefirgt program graduates, a former drop-ut from the forma education system,
has achieved more than functiond literacy and isateacher at Ashe. In addition, he has
acquired severa technical skills (scuba divemaster, performance lighting technician) that
permit him to earn additiond income.

Networking

The Ashe program has networked with other NGOs implementing programs for at-risk
youth by offering their education modules for sale at reduced prices, through staff
participation asinterviewers in other youth studies, and by organizing and presenting a
large exposition which may be held biannually on the topics of reproductive hedth and
other key youth issues. Ashe dso provided training to other NGOs, through the UAP, in
the use of the performing arts to educate a-risk youth. Ashe hosted three parent seminars
and isworking on amanua for parents through a USAID Family Hedth grant.

L essons L earned
Among the lessons learned Mr. Robinson spoke to the following.

A program should focus on one or two UAP components and not al four (L/RE,
P/FD, RH, T/VE) asfour istoo much to do and do well.

Programs should aso involve youth in their design phase, with participatory

needs assessment vs. pre-defined program objectives.

Mr. Robinson pointed out that Ashe has learned much from its efforts to produce
an Operations Research project—that it takes longer than anticipated and requires
outside consultants.

He believesthat it is necessary to have more community-based facilities to serve
the youth in their neighborhoods.

It isimportant to begin accountability from the very start-up of the project.
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Funding

Ashe recaives funding from a variety of sources, including governmental (MOH, MOEC)
and bilateral organizations and private donors. In addition, thereisasmall fee for
participation in Ashe classes. Any cutback in funds would limit Ashe in the number of
youth who could be served and a probable increase in attendance fees would be
necessary, further limiting opportunities for many at-risk youth.
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KINGSTON RESTORATION COMPANY (Higholborn Street)

On Tuesday, March 14, 2000, Ms. Viola Banton, Deputy Executive Director of the
Kingston Restoration Company (KRC) and Sheron Lawson, UAP Project Director, were
interviewed in the KRC office on Duke Street. Ms. Lawson then accompanied the team
on avist to the KRC community center on Higholborn Street.

KRC hastwo UAP projects a the Higholborn Street. The interview covered only these
two projects and did not discuss the activities at Jonestown, the other KRC project site.
The YESS Project (Y outh Education Support Systems) is an after school program
designed to keep at risk youth in school. The NET Project (Necessary Educeationa
Traning) isafull-day program for school dropouits.

The adminigrators were looking forward to our vigit. Their primary message to uswas
that they are very concerned about what will happen to the NET project if funding is
discontinued. No other project exists to receive these children and KRC does not want to
put them back on the street.

Program | ssues

The program adminigrators think that the major strength of the programs is motiveting
the students to succeed, to make plansfor the future. 1t isamultifaceted program with
performance incentives. The maor weeknesses of the program are financia. They need
trained teachers for special education.

The NET program started in September 1998. A second class entered in September
1999. The project is entirely UAP funded, and Mrs. Banton said that KRC would not
have started this project without the encouragement of UAP. “UAP wanted this program
for at-risk out of school children.” One hundred forty students are registered, ages 10 to
17; about 10 of them are girls. The average age is 14 to 15 years. The objective of the
program is to get the youth back into the forma system. Few students have dropped out
(3 moved away; 1 was expdled for violence), but attendance is abig problem.
Approximately 70 to 80 students attend each day. (Girls seem to attend most regularly.)
The primary reason for absence is economic. “They haveto goto sdl.” Fridays are
paticularly difficult.

The students are divided into four levels, based on the entry testing. NET usesthe
government curriculum but because of attention deficit problems, classes are shorter than
in astandard classroom and the curriculum aso includes a behavior modification
program, including conflict resolution and counsding. Skills-training was added to the
program in January, including needlecraft, lesthercraft, and tailoring. Lunch is provided.
[Note: In the teacher interview | was told that lunch is no longer being served and that
attendance is dropping as aresult.] Students also are coached for the entrance tests for
the forma system. Classes run from 9:00 am. to 3:00 p.m.
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The hope is that most students will spend approximately three years in the program.
They will leave when they gain entrance into the formd programs of the Ministry of
Education and Culture. Last year 4 students left and went into aHEART program; one
girl, age 13, went to high school. This year the administrators anticipate that about 10
will move back into the forma system.

Ladt year, 35 students participated in 4 weeks of off-gtetraining, “soldier’ straining” a a
military camp. The Jamaican Defense Force donated the Ste and did thetraining. The
resultsin terms of discipline were impressve, and it definitely carried over into the
classroom. The children enjoyed it and were looking forward to more training this yeer.
The soldiers fdt that they needed more time with the children. The experience of a
positive interaction between the soldiers and these boys a so was an important lesson of
the training. KRC had hoped to repest the program this year, but last year’ s Steis not
available because the JDF needsiit for their own training, and funds are not available for
the food, housing, etc. The adminigtrators are till hoping to do a scded down version of
the off-gte training for the new students.

Students have come to the NET program through recommendations from people in the
community, the police, sudents aready in the program, the Family Court, and other UAP
programs. They have awaiting list. Students enter at the beginning of the school year in
September. The first three months are “chaos,” because the children are not used to
being in school. Therearealot of behavior and discipline problems.

The YESS (Y outh Education Support Systems) project started in 1990, with the objective
of keeping children in schoal. 1t serves children from the inner city at risk of dropping

out because of poverty, pregnancy, lack of support, etc. According to KRC, it wasa
prototype program in the design of the UAP. UAP supported it during the first two years
with scholarships for the students for school fees and exam fees. The UAP dso paysthe
teachers for this project.

Y ESS operates Monday through Thursday at the same community center where NET
classes are held, and provides after school support from 3:30 to 5:30 p.m., for students
aged 10to 14. (NET classesend at 3:00 p.m.) 120 students are registered for the
program; about 50 attend each day. The program offers ahomework center, a computer
lab, and classes in basic math and English. All students attend computer classes since the
god isthat al sudentsin the project are computer literate. It dso includes classesin
family life education and reproductive health, and behavior modification. It runs through
the schoal year and includes a summer program as well.

The adminigtrators did not point to particular strengths or weaknesses of the YESS
project. They noted that it isa*lasting and structured project.” The program maintains a
student file on each Y ESS student in which the teachers note attendance, progress,
particular achievements and/or problems. Files dso are maintained for eech NET

sudent. The primary concern a KRC isthe future of the NET program.
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Training

The gtaff has participated in UAP training. The adminigtrators rated the training as
mostly very good and relevant. They aso noted the problem of time congraints. They
would have liked to participate in more training but could not free up the saff. Training
that was cited as particularly beneficiad was teaching methodologies and conflict
resolution.

When ateacher attends atraining course, he or she hasto write areport about it, which is
included in the teecher’ sfile. In addition, he or she reports on the training in the staff
mesting.

I mplementation

Please see the discussion of Program Issues above. The principa concernisfor
continued funding for the NET students, and the principal weakness of the program is
lack of adequate fundsto provide dl of the services needed. The administrators aso
rased the issue of sustainability. They have asked the Ministry of Education for support
for trained teachers, without success. Private sector support is support in kind rather than
in funds, and the private sector is very strapped right now.

Many of the center staff work with both programs. 4 academic teachers, 2 skillsteachers,
1 culturd teacher, 1 computer ingtructor who manages the computer lab, and 1 guidance
counselor. In addition, at least one teacher comesin only for the YESS program at 3:30.

There are anumber of other programs at the center besides the UAP projects, including a
day care center funded by UNICEF and an “environment” program with EU funding.
The center manager, who has been there only snce November, is Saffrey Brown.

The computer |ab that sitsin the main room of the center isimpressve. It seemsto have
about 10 to 12 computers, with Windows 98, and a full-time computer ingtructor.

I mpact

Students in both programs are given an entry test, amacro diagnostic test and the
JAMAL test. There are monthly follow up tests, a mid-term, and atest at the end of the
year. They aso do some psychologica and socia mapping.

For measuring program impact, they are trying to adopt the UAP system to their use.
They maintain hard copy teacher folders and student folders with attendance and testing
records.

Networking

KRC is member of PACT primarily for lobbying and to avoid duplication of services.
There was no discussion of networking as a part of UAP.

Aguirre International Annex C <21



Uplifting Adolescents Project: A Project Assessment

The UAP program does not have funding from other donors but other programsin the
center are funded by the EU and UNICEF. Private business representatives St on the
center’ s board of directors.

L essons L ear ned

The programs have had an impact on the community. Thisyear 12 inner-city people
have entered tertiary educationa ingtitutions. Asaresult of the NET program they have
seen areduction in crime and violence in the community. Students cross boundaries and
come to the center from more than one neighborhood. Because of the parenting
workshops, parents aso are beginning to talk to each other. Linkages are being
established with others outside the community, through volunteers from other agencies
and mentors for the students and the residents.

Funding

For the future of the UAP program, more money should go into the program and lessinto
the adminigtration. KRC estimates that only 40% of the UAP funds actudly go to on-the-
ground programs. They aso suggest that more emphasis should be given to achievement
and progress with the students than with the numbers of students.

They cannot estimate the funds needed from July to December. For the year, they
received J34 million for both programs, and will be out of money in April. The program
manager said that she “sent in a minimum budget and it was cut.”

When asked what would be cut if funding resources were reduced, the program manager
sad the scholarships; the deputy executive director said “NET.”
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WOMEN'S CENTRE OF JAMAICA FOUNDATION (Kingston)

On Monday, March 13, 2000, dl four members of the evaluation team met with Mrs.
PamdaMcNeil, the Nationd Director for the Women's Centre of Jamaica Foundation
(WCJF), and Sherill Morris and Beryl Weir, Deputy Directors. WCJIF added the UAP
component to its on-going programs, which include educational classes and guidance
support for teen mothers, counseling for teen fathers and parents of teen mothers, and day
carefadilities for babies of working mothers. At the beginning of the Uplifting
Adolescents Project, WCJIF made the decision to implement UAP only initsSitesnot in
Kingston, as they fdt they did not want to compete with nor duplicate the services
offered by other NGOs with the program. WCJF implements the UAP component in 5 of
its centers. Montego Bay, Mandeville, St. Ann's Bay, Port Antonio, and Savanna-La-
Mar.

Program I mplementation

The program provides classes on literacy, numeracy, remedid education, persona/family
devel opment, reproductive hedlth, art and pre-vocationd skills training (some Steslocate
volunteers who provide vocationd skills training) to at-risk youth during after-school
hours for 2 hours each day, 4 days aweek. On Friday, youth participate in sports and
recregtion activities. The bulk of WCJIF UAP efforts go towards remedia education.
WCJF facilities are used to provide their other program services until the early afternoon
at dl gtes. The program does not provide training in computer skills asthey do not wish
to duplicate school effortsin thisarea.

According to the WCJF annual report for 1999, the program served 2,522 registered
youth participants. Thisincludes tutoring and persona /family development classes

which are given by UAP s&ff to youth in the loca schools, dso, for one hour aday for an
average of 3 daysaweek in most sites. WCJF tracks the gender of UAP participants,
with roughly 60% being boys and 40% girls.

Mrs. McNell satesthat the great benefit of the UAP component, in addition to the other
services WCJIF provides to youth, isthat its focusis on prevention of risk behaviors. In
addition the program fills avoid—the lack of reproductive hedth information and advice

in the home, especidly for boys.

All three program adminigtrators interviewed felt that the grestest successes of the
program are. asssting youth to achieve literacy and numeracy; maingtreaming youth
drop-outs back into the forma education system; changing youth attitudes so that they
"have an urgeto learn,” and improving youth non-violent socid interaction skills.

Program Issues

Obgtacles to youth attendance in the program and to their academic achievement include
the program'’s lack of funds for transportation in rura areas and the lack of assistance for
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refreshments. In many ingtances, the loca program supervisors must spend efforts
seeking private donations to obtain decent shoes and clothes for participating youth.

The predominant reason for youth dropping out of the program is their persona and/or
their families pressing need to earn money. Program staff make home vigtsto follow up
with program dropouts and encourage their return. It has been difficult for the program
to involve parents, as parents have varied work schedules. Increased assistance for
guidance counseling staff would strengthen both aspects.

Training

The WCJIF UAP adminigtrators fdt that the training packages provided by UAP on
management, adminigration, eic., were very useful to Saff asrefresher training. Training
in computer skills and the training in interview techniques for the Tracer Study were cited
as most beneficid. Per adminigtrators, dl the trainings for UAP service providers were
relevant and useful, including teaching techniques for literacy and numeracy, preparation
of visud ads, and the use of drama as a technique for teaching.

The program did have some difficulty with the centrdization of training in Kingston, as
to decrease lodging costs, staff would leave their sitesat 3 am. to attend workshops. In
addition, gaffing is extremely limited so replacements for service providers gone to
workshops are unable. Mrs. McNeil suggests that scheduling training events to take
advantage of bresksin the school calendar would assst in decreasing any interruption to
provision of program services.

The adminigrators interviewed suggested more training in reproductive hedlth issues,
guidance counsdling skills, and the use of the artsin teaching would be beneficid in any

on-going program.
I mpact

WCJIF gaff have sillsin the use of tracking systems as they manudly maintain
information registers of al WCJF programs participants. In order to report on UAP,
gaff in outlying Stes send information, which is manudly prepared, to the Centre office

in Kingston, where information is entered into tracking systems and reports are prepared.
Evaluators were provided a copy of WCJIF's annud report for 1998.

Participating youth take both the JAMAL -based test promoted through the UAP, and the
tests authorized by the Ministry of Education and Culture. In 1998, 25 out-of-school
youth were returned to the forma education system or placed in skill training programs.

L eader ship

The Women's Centre of Jamaica Foundation has along history of assigting youth to re-
enter the forma education system. They suggest the most appropriate ministry for the
program to link with is the Ministry of Education and Culture.
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Networking

WCJF UAP daff have participated in observational visitsto other UAP projects. Staff
have dso participated in meetings organized to share information and experiences amnong
UAP NGOs. Mrs. McNell suggests a coordinating committee could be organized for the
UAP NGOs, for the above-mentioned purposes.

WCJIF networks with many donorsto its other programs. UNFPA, the Government of
Jamaica, Kiwanis Clubs, Christian Children's Fund of Canada, the British High
Commission, the Canadian High Commission, UNICEF, and the Roya Netherlands

Embassy.
L essons L ear ned

Mrs. McNell feds the most important lesson learned to date is the need to focus and
concentrate efforts, so that a greater impact can be achieved. 1t istoo easy for programs
totry to"doital." Inaddition, the Deputy Directors stressed the need to listen to youth
and assess thelr needs and desires before designing the details of a program.

Funding

Mrs. McNeil unequivocaly stated that "if UAP ends now, it will be atragedy.” Asthe
program operates with minima or insufficient staff at present, any funding cuts would be
extremely difficult. Asthe literacy, numeracy and remedid education efforts are
fundamentd, other program components would be decreased or eliminated if funding was
reduced. She would keep programs at the present Sites but concentrate efforts only in the
program operated at the centers, withdrawing from the in-school classes.
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WOMEN'S CENTRE OF JAMAICA FOUNDATION (Montego Bay)

On Tueday, March 14, 2000, Mrs. Lurline Mitchell, Centre Manager of the Women's
Centre of Jamaicain Montego Bay, was interviewed aong with Mrs. Marjorie Ddey,
manager of the Uplifting Adolescents Program at the Montego Bay Ste, and Mr.
Robinson, ateacher of mathematics. Approximeately 144 youth receive services from the
program within 6 loca schools and 10 to 15 youth per day receive program assistance
Monday through Thursday at the center in the afternoon. During the interview, the topics
of program implementation, program issues, training, impact, networking, lessons |learned
and funding were discussed.

I mplementation

The program, which isarura site (on the edge of the town of Montego Bay) of the
nationd Women's Centre of Jamaica Programme based in Kingston, began in 1997 and
provides training for youth age 10 to 14 at-risk of dropping out of school and youth age
10 to 17 who have dropped out of forma school. An estimated 50% of youth who attend
the program at the Centre have dropped out of school before being recruited. Assistance
isprovided in remedid education, literacy and numeracy, mathematics, reading/English,
persona and family development issues, reproductive health education, arts and crafts
training, and physical education. About 50% of program efforts are directed towards
remedid education, while the remaining timeis evenly divided between persond and
family development (with guidance counsdling), reproductive heslth, vocationd

educeation, and sports efforts. They have not organized afootbdl team and have neither
computers nor computer classes. Classes consst of afew more boys than girls and there
isawaiting list for the program.

The UAP activity staff condsts of the manager (who aso provides literacy, remedid
education, persona and family development, guidance counsdling and reproductive
hedth education), two teachers for basic mathematics and reading, and a volunteer art
teacher.

Program | ssues

Staff interviewed fed that the grestest strength of the program is the sense of hope it
provides to youth. The at-risk youth receiving services come from Stuations of extreme
poverty and very troubled homes where little praise or attention is received. The persond
development and academic motivation of youth who participate increased greetly through
the program.

Program efforts within the schools try to focus on youth from Grade 6 and then continue
informd follow-up with the youth on to Grade 9. The center participants Say in the
program until they achieve their god, be it basic literacy and numeracy or returning to the
forma educationd system at a grade level appropriate for their age. Program preference
isthat youth return to the formal educational system. The program uses both the JAMAL
based test provided through the UAP program and the testing system used by the schools
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to assess academic levels of youth and to determine if they are ready to graduate from the
program.

A key difficulty for the program is the lack of trangportation assstance, as youth must
travel by local taxis to reach the center. 'Y outh may need to pay three to four fares
between school to town center, downtown to WCJF, and the return trip. A recent
difficulty encountered is that schools have begun to operate in two shifts, with some
youth attending in the morning and some in the afternoon. Assgnment may dternate
from term to term, so that youth who enter the Uplifting Adolescents Project may
unpredictably be unable to attend any one term. At present, Mrs. Daey tries to convince
school officids to switch students to the day shift, case-by-case as the need presents.

Training

Mrs. Ddey had atended many trainings organized by UAP and held in Kingston. Asshe
isatrained teacher and guidance counsdor, much of the training functioned as review for
her. However, she cites the training provided on persond and family development and
reproductive hedth education as especidly useful, in addition to new teaching techniques
through dramaand training on preparation of visud adsfor learning. Shefdt the
workshop organized by the UAP NGO, Y outh Opportunities Unlimited, was very well
presented and informetive.

All gaff interviewed fed that more training in conflict resolution techniques,

reproductive hedlth issues and family development is needed. Reproductive hedth
training needs to get at the root of teachers persona beliefs and attitudes. Exchanges
between teachers from dl UAP NGOs are dways worthwhile to simulate the transfer of
effective techniques and to avoid staff burnout.

I mpact

Y outh are assessed a basdline and tested regularly, with the follow up data sent to the
central office in Kingston for reporting to the donor. The Montego Bay WCJIF
participated in the Tracer Study, with avist by the sudy organizer to assst with
interview techniques a theinitiation of the sudy. They fed that they learned much from
participating in the sudy.

Y outh have entered the program completely illiterate, not even recognizing letters, and
have progressed to introductory reading. One such youth is now literate and numerate,
and works in his father's shop providing the assstance in reading and math that his father
lacks.

Staff energy is sustained when they remember a youth who replied, "1 want to be a
gunman” when he entered the program and was asked what were his persond goasin
life. Hislatest reply to that questionis. "I want to stay in school.”
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Networking

The WCJF in Montego Bay has networked with the Western Society for the Upliftment
of Children UAP based in Montego Bay. They fed tha networking is avery postive
program activity that needs to be strengthened. Their centrd office in Kingston has
responghility for establishing linkages with other donors and coordination of resources
between al WCJIF UAP rurd Sites.

L essons L ear ned

Staff fed that they have learned the importance of focusing on youth ages 10 to 12 at the
gart of a program o that progress can be followed as they get older and show
improvement from UAP participation. They would make sure that the neediest youth
were reached and strengthen efforts to involve parents and youth peers through outreach
vidtsto community centers, churches and areas where youth congregate.

Funding

If funding to the UAP Program was reduced, they fdt that the firgt priority would be to
eliminate or cut back on the out-of-school programs.
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WOMEN'S CENTRE OF JAMAICA FOUNDATION (Mandeville)

On Thursday, March 16, 2000, the evaluation team made a Site vist to the Women's
Centre of Jamaica Foundation (WCJF) site in Mandeville where an interview was held
with Mrs. Dahlia Thaxter, the Center Manager; Mrs. Tricia Phillips, the Y outh Program
Supervisor; and Ms. Zoe Simpson, Assistant Program Coordinator for the western region
of Jamaica. Topics of discusson included: program implementation, program issues,
training, impact, lessons learned, and funding.

Program I mplementation

The WCJIF UAP in Mandeville conssts of an after-school program, for both youth till
attending school but at-risk of dropping out and for youth who have dropped out of the
forma education system, and an in-school tutoring assistance program. Each year over
150 youth ages 10 to 17 attend the program at the center, from 3:30 p.m. to 6:00 p.m.
Monday through Thursday. Y outh aged 10 to 14 tend to still bein school, while ages 15
to 17 have dropped out.

Teaching is provided for literacy and numeracy on Monday and Wednesday (50% of the
efforts), with persond/family development and reproductive health issues the focus on
Tuesdays (25% of the efforts), dong with time for sports. Thursdaysis devoted to art
and drama (25% of the efforts). Guidance counseling is avallable on Mondays and
Wednesdays from the Y outh Program Supervisor. The youth who attend this part of the
program were actively recruited through canvassing in needy neighborhoods of
Mandeville and through referral from schoolteachers and guidance counsdors. Flyers
describing the program are dso didtributed. Y outh attendance is high, even when it is
raining. Y outh walk up to one hour to reach the center, taking taxis homein smal groups
if they can afford it. Many youth arrive early and sdect books from the library to read.

Retired volunteers from the community drop in to assst the program, give talks, and read
with youth. Some of the teachers give ingruction in the forma school system in the
mornings. The program participates in community events, such as Heritage Week and
Heroes Day.

The Y outh Program Supervisor and UAP teachers provide tutoring in literacy and
numeracy within two loca schoolsfor 1 Yhours per each of four groups of youth during
the morning hours, reaching another 150 youth and with alarge waiting list developed by
schoolteachers and guidance counsdors. Persona and family development education,
including reproductive hedlth education, is also provided.

Program Issues

Among the participants ages 15 to 17 who have dropped out of school, most are very
gpathetic about following the disciplined routine necessary in the forma educationd
sysem. This gpathy can extend to the WCJIF youth program, aso, and is one reason
guidance counsdling services are necessary.  Thereislittle parenta involvement in these
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youths' education and little externa motivation as the jobs available do not need high
literacy or numeracy skills. Y outh only see affluence and consumer goods on television,
without seeing any portraya of hard work or study. Like many youth in generd, at-risk
youth only look at the present and do not think about long-term outcomes.

Many of the youth aged 10 to 14 are S0 illiterate and have such limited life skills thet they
don't even know their proper names, vs. "pet” names, nor their date of birth. Many of the
youth try to avoid literacy training when they first enter the program, most likely dueto
the fact that they don't know the aphabet and initidly they find the idea of learning to

reed quite overwheming.

For the program, the biggest obstacle a present is the change to atwo-shift sysem in the
forma school system. 'Y outh assgnments can change from one term to the next, making
it impossible for them to continue with the WCJF youth program consstently throughout
the year. It also affects the incorporation of schoolteachers from the forma system as
teachersfor UAP.

The adminigtrators also note that obtaining reproductive hedlth care by youth is extremey
difficult in Mandeville as both government and private hedth clinics are not youth
friendly when it comes to that subject.

Training

Among the trainings cited as most beneficid to the UAP program adminigtrators were the
training of trainersin literacy and remedia education, especialy the second sesson on

the preparation of teaching aids. Techniques for teaching mathematicsin afun way have
been well-liked and effective. The motto of the WCIF UAP in Mandevilleis. "Learning
Through Fun." Training in the use of drama as a teaching methodology was dso
mentioned as very beneficid to the program. The program finds the use of dramato be
very successful in encouraging youth to discuss ddlicate issues in persona and family
development.

Computer skillstraining is the most important training needed according to the program
adminigrators. Thiswould necessitate obtaining a computer. Staff would replicate with
the youth any computer training received, providing youth with what program
adminigrators consider to be one of the most important job skills for now and for the
future.

I mpact

The program reports outcomes regularly to the centrd WCJIF office in Kingston. One of
the program'’s greatest successes has been assisting youth to pass the entrance exams for
secondary school. Among youth who reach the age of 17 with less academic skill, many
are ableto apply to HEART skillstraining on their own, having both the confidence to

apply and the ahility to fill out the necessary paperwork. Before program participation,
most of the youth had not even heard of HEART.
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The program aso coordinates with small businesses in the community to obtain skills
apprenticeships for youth. Another success sory is the youth who was placed into a
woodworking shop upon reaching age 17. He immediately and proudly brought samples
of hiscraft to show program administrators. Once he completed his gpprenticeship, he
was hired and he came to visit once again with hisfirst paycheck in hand so that they
could share his joy in his accomplishment.

L eader ship

Program adminigtrators are concerned because they do not fed that the proposed reforms
to the forma education system are fully communicated to nor implemented by the
Mandeville schools.

Coordination between the WCJIF in Mandeville and government minidriesisthe
respons bility of the WCJF centrd office. The administrators congder that the most
gppropriate ministry to partner with isthe Ministry of Education and Culture as“they
should be responsible for the education of dl youth, including those a-risk.”

L essons L ear ned

Program adminisirators were asked what advice they would have for someone initiating
an Uplifting Y outh Program. Their reply was to concentrate on teacher stability, so that
training benefits continualy accrue for the program. They would recommend that one
doesn't "reinvent the whed" but rather assesswhat is available and utilizeit. They
suggest a program needs to make sure that tests are standardized between UAP and the
forma school system so that youth who have dropped out can easily re-enter the system.
They bdieveit isimportant for a program to have clear objectives and to maintain
objectives throughout the life of the program. And last but not leest, the issue of
sudtainability should be addressed from the start, especidly if the government is expected
to become completely responsible for the program ultimately.

Funding

The program occasondly obtains smdl donations from loca private businesses, which
are used to purchase motivationa prizes for youth or to support provision of a snack or
busfare. If funding were to decrease, the adminigtrators fed that they could no longer
provide services directly in the schools but offer schools the option to transport students
to the center.
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WOMEN’'S CENTRE OF JAMAICA FOUNDATION (St. Ann’s Bay)

On March 21, 2000, an interview was conducted at the Women's Centre of Jamaica
Foundation's new facilitiesin &. Ann's Bay, with Ms. Vema Monteith, Centre Manager,
and Corinne Henry, UAP Supervisor. Discusson touched on the following topics:
program implementation, program issues, training, impact, leadership, networking,
lessons learned, and funding.

Program I mplementation

The program has two components. an after-school program at the center, which serves
49 regigtered youth ages 12 to 15, of which about haf are dropouts from the forma
education system and hdf arein-school students referred by teachers and guidance
counsdors. Thereisan in-school component where the UAP teachers vist threeloca
schools to provide servicesto 20 to 25 students at each school. 1n the after-school
program, the rétio of boysto girlsis4to 1; in thein-school programitis3to 1.

WCJIF UAPin S. Ann's Bay has 5 teachers and one guidance counselor. Both the
guidance counsdlor and the vocational skills teacher are male. Many of the UAP teachers
are aso teachersin the local schools. In the after-school program, teachers rotate through
two-hour periods with the youth throughout the week. Six students from Branson
Community College, 20 miles away, are doing their community outreach service with the
WCJIF UAP.

The after-school program provides assstance to at-risk youth in literacy, numeracy,
personal/family development issues, and reproductive health each day. Y outh are divided
into two classes, one dightly more advanced and/or with older youth. Art and dramaare
aso included in the weekly program. Vocationd skillstraining in woodworking is adso
avalable. The program isavailable from 2to 5 p.m. on Monday to Thursday.

The focus of thein-school program is literacy and numeracy. Asinitia assessment
demondtrated literacy to be especidly wesk, dightly more focusison literacy. UAP
teachers find that the schoolteachersin the forma system are very open to participatory
learning methods. Issues such as persond/family development and reproductive hedlth
are handled by school guidance counselors. The schools PALS program (Peace and
Love in Schools) provides conflict resolution and mediation skillstraining.

Program Issues

Adminigrators fed the great srength of the program isits focus on literacy. Also, the
incluson of persond/family development classes daily has shown notable benefits for
many individud youth.

Though 49 youth are registered with the center's program, only about 20 attend regularly.
Some of this may be due to the center having recently changed its location, with the
opening of anew facility further west of its previous location. When the center recruited
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for UAP, they visited schools and community centersin awide geographic area, which
aso has resulted in varied levels of trangportation difficulties for registered youth.

Program staff send messages to non-attending youth through youth from their
neighborhood that are attending regularly. If non-attending youth till don't show up
after aweek or two, phone cals are made to the home. If youth do not have phonesin
the home, home visits are made. Loca schools have recently initiated the two-shift
system, which is another obstacle to regular attendance throughout the year by registered
youth in the after-school program.

The new facilities are very bright and spacious. Unfortunately, however, there are no
recregtion facilities nearby. Recreation had previoudy been afocus of the after-school
program on Fridays. The program aso could easly utilize more literacy education
materids—books, language workbooks, etc.

Training

The program has had a steady turnover in the adminigrative staff postion assgned full-
time to the program, as many have been part-time students completing their degrees.
Therefore, the adminigrators interviewed could not say which trainings provided by UAP
had been the mogt beneficid. They do suggest, however, that training inteaching
techniques for literacy and numeracy would aso be beneficid for adminidtrative geff, in
addition to service providers, as adminidrative staff often fill-in for the service providers.

I mpact

Y outh enrolled in the after-school program are tested with the JAMAL-based test
promoted by UAP. They aretested again at the end of each term. One program success
gtory is of ayouth who had dropped out of school. He entered the program and in two
years went from illiteracy to independent reading. Heisnow enrolled in the formal
education system, in Grade 9, and doing well. They are able to place many youth into
skills apprenticeships that are coordinated on an individua basis.

WCJF in &. Ann's Bay participated in the Tracer Study, which they found quite
interesting, as they normaly do not track youth once they have exited from programs.

The center does not have acomputer. They fill out printed forms on aregular basis and
send these to the head office in Kingston for report preparation.

Leadership

Deveoping ministry partnerships are the responsibility of the head office. However,
representatives from the Minisiry of Education and Culture and from the Minigiry of
Hedth sent representatives to the recent opening of the new center facilitiesin &. Ann's

Bay.
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Networking

The WCJ in S. Ann's Bay has a good working relationship with the Jamaica Family
Planning Association, which has its head officein &. Ann'sBay. They are ableto refer
youth to Family Planning for reproductive hedth services. Among community
organizations, a person active in the Anglican Church volunteers with UAP to assist with
remedia education. However, thisis not coordinated through the church.

L essons L ear ned

Among the lessons learned by the WCJIF UAP in &. Ann's Bay is the importance of
conducting initid assessments of youth literacy and numeracy levels. Program
adminigrators interviewed aso note that the provison of a snack is criticd, as youth
leave home at 7 am., spend al day at school, then come to the WCJF after-school

program.
Funding

WCJF conducts fundraising activities at least twice per term. They have tea parties, bake
sdes, etc. Occasionaly they obtain food donations from local businesses, which enable
them to provide snacks to youth once or twice each week. If funding for UAP was
decreased, the center manager fedls it would be necessary to diminate the in-school
program and decresse the sdlary of part-time teachers. Also, the vocationa skills
component would need to be cut.
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SAM SHARPE TEACHERS COLLEGE (Granville)

On Tuesday evening, March 14, 2000, Miss Alma Williams, the director for the UAP
Program, Sam Sharpe Centre for Child and Adolescent Development, was interviewed a
the college. Cecile Waden, the principd, was unable to attend the interview. The
program operates out of alarge multi-use room and additional classroom space &t the
Sam Sharpe Teachers College from 5:30 to 7:30 p.m., Monday through Thursday,
serving 400 participants (youth need to earn money on Friday, market day). The
interview touched upon the topics of program implementation, program iSsuUes, training,
implementation, impact, leadership, networking, lessons learned and funding issues.

Program I mplementation

Students from SSTC receive practical experience by providing teaching services to the
youth during their first and second year (in year three they have a sudent teaching
assgnment to aloca school). Smdl groups of 3 to 10 youth receive teaching assistance
as needed from the remedia education and basic literacy/numeracy leve dl the way to
preparation for CXC subject examinations. Music theory and practice is available but
participants must aso commit to participation in the academic ingtruction they need in
basic subjects. Art and pre-vocationd skill training (sewing, lestherwork, embroidery,
etc.) isaso apart of the program. Computer classes at two levels, introductory and post-
introductory, are available through a computer lab with computers previoudy obtained by
SSTC and one recently provided through UAP.

Y outh are recruited through summer camp and through contacts with local schools.
Some youth drop out of the program after achieving improvement to one more academic
level (as measured by the JAMAL test). Some migrate to other towns with their families.
Some are sent by the family to stay with grandparentsin more rurd aress. The
adminidration tries to locate any program dropouts by telephone and encourages their
return to the program.

Program Issues

Miss Williams fed's one of the great strengths of the UPA isthe provision of adisciplined
and dructured environment in which youth receive the love and praise they need to
flourish, and ardigious connection is encouraged to support youth spiritudly. The youth
receive support for postive behaviors during their available free time after school and get
the academic attention they need to succeed. Parents participate, with some of them
attending literacy classes supported with other funding at the same time and therefore
available to follow-up on their child's progress. Other parents can and do attend Parents
Day through the term period. Many parents, teachers and school principas telephone to
express thelr gratitude to the program.
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Training

Miss Williams was able to participate in dmost 100% of trainings offered by the UAP
Program, and found them extremey helpful (teachers aso attend the trainings offered).
She especidly noted the benefits of training in conflict resolution ("I have mediated
among so many conflicts | could be alawyer by now"), the use of drama as ateaching
method, and of receiving training from contracted workshop facilitators with up-to-date
techniques.

Recommendations for future training which would be useful to the program include the
topics of:

computer skills
communicaion kills
human deve opment

The only difficulty encountered isthat trainings were held in Kingston, which increases
the cost of travel and/or lodging for participants, such that they leave a 3 am. to attend
trainings in order to avoid lodging costs.

I mpact

The program has been able to place youth completing the UAP Program into skills
training available from HEART. At present there are 25 youth preparing for the CXC
and GCE testsin June. The SSTC adminigtration provides assstance in recording youth
academic achievement. The UAP Marching Band islocally recognized, while 2 UAP
youth have achieved such skill that they have been invited to participate in the SSTC
ensamble and ajoint event with visiting musicians from the University of Southern
lllinois.

Networking

Although attempts have been made to form aloca network, the pressures to achieve
recruitment targets have impeded the sharing of skills between agencies. The UAP a
SSTC believes that networking can and should be strengthened o that youth can gain
access to avariety of skillstraining.

L essons L ear ned

Miss Williams feds the most important advice to communicate to anyoneinitiating a
program such as UAP is that you cannot do it done. Sustainability requires networking
with the community and having positive rdaions with community leaders. In addition,
vocationd skillstraining for older youth or youth exiting UAP can be found in the
community. Itisasoimportant, per the interviewee, to have previous experience with
youth and to assess the needs of youth when developing a program.
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Funding

The only program condiraint at present is aneed for a separate building to do leatherwork
ingruction, as the odors involved in the tanning process precludes utilizing any of the
SSTC dassooms. Any cuts in funding, however, would be difficult to handle with no
one part able to be trimmed as the program functions together.
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WESTERN SOCIETY FOR THE UPLIFTMENT OF CHILDREN (M ontego Bay)

On March 15, 2000, an interview was conducted with Mrs. Glenda Drummond, director
of the Western Society for the Upliftment of Children (WSUC). WSUC grew out of a
Save the Children/United Kingdom program in Jamaica, dong with Children Firs, an
NGO with a UAP in Spanish Town. WSUC and Children First received ajoint grant for
UAP, in the second batch of granteesin late 1997, with WSUC providing financia
adminigtration and reporting assstance for both. WSUC has a Board composed of local
leadersin Montego Bay. The interview congsted of an ungtructured discussion touching
on the topics of program implementation, program issues, impact, youth perceptions,
training, leadership, networking and funding, and lessons learned.

Program I mplementation

The program provides nonresidentid servicesfrom 9 am. to 2 p.m. to gpproximeately
155 out-of-schoal children, of which roughly athird could be classified as street children,
either homeless or deegping at least two nights aweek away from home. The program
estimates that 60% to 70% are working children, usudly in the market hustling odd jobs.
In addition, the program provides remedia education support to approximately 50 youth
inaloca school.

There are five assstant teachers and one education officer providing training primarily in
literacy and numeracy four days per week. Thereisone class of youth for each of
literacy levels 1, 3 and 4, with two groups for level 2. The program previoudy had an
outreach worker, dso. In addition to L/RE, the teachers provide training in persond
development issues, hedlth and hygiene, and science and the environment throughout the
week. The program benefits from an excellent relaionship with a nearby governmenta
hedth clinic, and nurses from the clinic come frequently to give classes on reproductive
hedth.

Art and pre-vocationa skills training occurs on Tuesdays and Thursdays. Pre-vocationa
skills have been sdected and organized with a concern for financid support of youth and
parents often provide voluntary assstance. Sewing and garment construction focused on
producing uniforms for participating youth. Other youth are now making hassocks,
which the program sdlls, through a donated space in an outlet in town with great success
to date.

At least 3 hours per week are set aside to focus on the use of drama as an educationa
method to transfer persond development messages. Community leaders are frequent
guest speakers. Friday is market day and most of the youth will not attend classes, as
they must seek to earn asmdl income, so Friday is devoted to Saff development,
including replication of training recelved, and preparations for the week to come.
Monthly seminars are organized for parents with guest speskers from the community and
some assstance with job placement available. Mrs. Drummond noted that the new
tourism trend to provide dl-inclusive package dedls to tourists has eliminated tourism as
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asource of small income for parents. Other than the market, day labor for domestic work
is the only source of employment for most parents.

Education on the environment and education on the Convention for Children's Rightsis
aso provided to youth through other funding sources. A Nationd Y outh Service
participant who was assigned to the program has continued on as an adminidrative
assgtant. The program is able to provide amed to youth at a subsidized price.

Program | ssues

Mrs. Drummond pointed out that this program is virtudly the only program providing
academic sarvices to out-of-school and street youth in Montego Bay. For WSUC, the
first 9gn of success with youth is when one can note increased sdlf-confidence and pride
that can be seen through improvements in hygiene and neatnessin dress. This soon
trandaes into improvements in literacy and numeracy. The program has few dropouts,
usudly due to migration, but rather could eesily incorporate many more youth. The
program intake form includes not only address and phone but also a notation on
community areas frequented by the youth, so dropouts can be contacted in some way and
encouraged to return.

Trangportation is not an issue for the program as the center is located in town near where
the youth hang out on the street. However the space, which isrented, is extremely
limited for the high numbers of youth who receive services daily, coupled with
adminigrative needs for space. WSUC is lobbying with local government and JSIF for
land to be assgned to WSUC. The program finds it difficult to recruit mae teachers, at
present having only 1 male among 10 staff.

I mpact

The WSUC program utilizes the JAMAL test and a sdlf-confidence assessment form
provided to UAP grantees. Participating youth are tested as appropriate, usudly at the
end of the standard school term, and results are regularly reported to the donor through
the Performance Tracking System. Lagt term, 8 youth who achieved levd 4 literacy and
numeracy were able to be placed in a secondary school where the program provides some
remedia education support after-school to those youth and other at-risk students. Many
UAP program youth enter the HEART skills training program once they are 17 years old.

Among program success stories is the achievement of one youth who was aworking
child in the market and needed a great dedl of guidance counseling. He was able to
graduate from the program and to pass the CXCsfor 7 subjects. Loca community
leaders and businessmen have stated publicly that they notice a significant decrease in the
number of youth lounging about near pattie shops, etc., and attribute it to the WSUC
program. Though WSUC is hgppy to have community interest in their program, they are
hesitant to take credit for anecdotd clams.
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Another great program success is the return of two graduates from program services prior
to UAP who have obtained teaching degrees. The two very articulate and enthusiastic
persons, one male and one femae, now function as Assistant Teachers for WSUC's UAP.

Training

Mrs. Drummond fedls the adminigtrative and management training available to UAP
grantees was excdlent and timdy, enabling WSUC to presently have well-established
systems. In addition, she cites the computer training locally organized as very beneficid
to aff and WSUC. She participated in a UAP organized visit to aBoys Town Stein
New Y ork, which she fedls gave her new ideas and technique to strengthen the WSUC's
program, especidly in the area of persond and family development.

For any future program, Mrs. Drummond suggests refresher training is needed for new
gaff. Additiond training for staff development in the topics of previous trainings would
be useful. In addition, programs would benefit from training on establishing and
maintaining mentoring programs.

L eader ship

Mrs. Drummond feds the most gppropriate government ministry to partner with the UAP
isthe Minigry of Locad Government, Y outh and Community Development asthe Y outh
Unit understands the needs of the a-risk youth and specid population served by this

program.
Networ king and Funding

WSUC receives technical assstance and some funds from Save the Children/lUK and
limited funds from UNICEF and an environmenta education group. They have received
support from private businesses, such as American Airlines, and from community

leaders, especidly for arts and pre-vocationd skillstraining. Their Board supports
fundraisng events, such as arecent Wak-a-Thon, to leverage locd private donations.
However, the UAP grant istheir mgor source of funds. No funding is received from the
government of Jamaica; they previoudy received World Food Program assistance.
WSUC tried to simulate an dliance between UAP NGOs in the western region, however.
They find most programs, other than Sam Sharpe Teachers College, to be hestant. They
believe that churchesin Jamaica should be more involved in the program, especidly to
provide financia support.

L essons L ear ned

For WSUC, the most important lesson learned is the need to develop a sustainability plan
at the very beginning of a project in order to decrease the levels of dressfdt by staff near
the end of funding cycle. The sdlection of saff iscritica to programs of this type, with
gaff needing to be sengtive to the needs of at-risk youth and to possess qualities of
patience and endurance. They must be willing to exceed their job description out of a
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love for the work they do. To provide training in reproductive hedth, specid skills and
qudities are needed in ateacher - if these are encountered in local hedth dinic g&ff it is
more efficient to link-up with the agency and select staff primarily for their L/RE and
youth persond development skills. It isvery useful for saff to have guidance counsding
ills.
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RURAL FAMILY SUPPORT ORGANIZATION (Denbigh)

Utedia Burrdl, director of the UAP Program in Denbigh, was interviewed on Friday,
March 17, 2000, at the Site of the girls' program on the Denbigh Showgrounds. In
addition to the UAP program, this Site dso houses aHEART training program and a
Rurd Care Givers Program, which provides day care for children from rurd areas up to
threeyearsold. The programs are funded by UAP, HEART, UNICEF, and the Bernard
Van Leer Foundation (from the Netherlands).

Right now the program is operating in borrowed facilities. (It has been here for three
years) Thegirls program is on the fairgrounds; the boys arein May Pen. They haveto
move out of these facilities by July of each year because of the fair. The organization
plansto build a new facility in May Pen. The government has donated the land and they
have funding from the Van Leer Foundation. They aso are working with the Jamaican
Socid Investment Fund (JSIF).

Program Issues

The Rura Family Support Organization (RFSO) started its UAP activitiesin 1997. They
have three programs.

aday program for out of school students, ages 10to 14 ;

an after school program for students attending school but functioning below grade
leved in the same age group; and

an in-school program on persona and family development.

The program at this Ste started as a teen-age mothers' program, with support from the
Van Leer Foundation. In addition to the on-Site education and training component, the
origina program included research. The research showed that students lacked
information about sexudity, and based on that sudy, Rura Family Support Organization
began teaching persond and family development in the schools. Before the UAP, they
were working in five local schools, but the foundation funding was ending. They made
an gpplication to UAP to pick up the activity and are now serving 494 students in seven
schools. For thein-school program, two trained guidance counselors from RFSO work
with selected groups of low performing students during the guidance counsglor class
time. The program covers abroad curriculum that includes a reproductive hedth
component. The counselors dso provide individuad counsding for teen mothers and
sexudly active youth. They made referrds for family planning to the hospital. (The
family planning board in the area has closed due to lack of funds.)

The day program runs from 9 am. to 3 p.m.,, five days aweek, and includes 32 boys and
29 girls, ages 10 to 14. Classes run from September to June. There is no summer
program. (They usethat time for recruitment.) The present group of students has beenin
the program for two years. These are children who, for one reason or another could not
continue in the school system (e.g., teenage mothers, did not pass the entrance exam, lack
of gpacein the schools) Theday program isafull curriculum and asssts the Sudentsin
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exam preparation. It includes a pre-skills program (since these students are not yet
making occupationa choices, sawing and embroidery for the girls and woodworking for
the boys), but the primary emphasisis on remedia work in literacy and numeracy.

At the end of the year, if the Sudents are competent enough, they will take the test to go
into secondary school. They are currently preparing 21 students to take the grade 9 tests.
Some of the students are admitted into the HEART program, under a specid arrangement
with HEART whereby they will accept afew 15 year olds.

Thein-school component dso includes persond and family development training, Smilar
to that given in the schoals, induding sdlf-esteem, hygiene, health care, and reproductive
hedth. In addition, the guidance counsdors run a parenting program.  The parents meet
asabody at least once aterm. RFSO places alot of emphasis on parental involvement.
Many of the children are from broken homes, or homes where the parents have migrated.
In order to be admitted to the program, children must come with aréative who agreesto
their participation. Overal, the program is about 80% remedia education, 10% personal
and family development, and 10% skillstraining.

There have been some dropouts from the program (about three this year), primarily
because of economics or because the parents move. If the parents move, RFSO triesto
find another UAP activity for them in their new location. RFSO has a policy of visting a
sudent’s home after three days of absence or if a student is planning to drop out.

The after school program isfor students in the morning shift (7 am. to noon) in schoal,
who come to the showgrounds in the afternoon, 1 p.m. to 3 p.m., four daysaweek. They
come for remedid training in literacy and numeracy. There are 30 Sudentsin the after
school program.

Training

Mrs. Burrell spoke very favorably of the UAP-sponsored training, especidly thetraining
on inditutiona strengthening. She said that they had strengthened considerably as an
NGO under UAP. (RFSO darted asaprogram a UWI, and initidly dl of their
accounting, etc., was done by UWI. They recently separated and were registered as an
independent NGO.) She particularly mentioned the training for accounting, management,
and computing. (RFSO aso received a computer and office equipment from UAP.)

The program dso benefited from the training for staff members, and found the UAP
training manua very useful for this purpose. The director a'so commented favorably on
the UAP palicy to alow other staff members who are not directly funded by UAP to
atend thetraining. For example, sheis not funded by UAP (which only pays for 4 staff
members out of atotal of 22), but she participated in the UAP training trip to
Washington, D.C. She dso did training in counsdling through UAP.

Additiond training needed: methodologies for teaching remedid literacy, especidly how
to motivate the sudents. [Note: She said that there has not been a problem with staff
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turnover. Two teachers started in September 1999; everyone el se has been there since
1998.]

I mplementation

Mrs. Burrdll says that the success of the modd is measured by the number of students
whom “we ve been able to assst to get back into school,” as well as the effect on families
through the persond and family development, and the changesin individud behavior.

She mentioned a particular problem with 15 and 16 year old youth leaving the dl age
schools. They leave a age 15 with alow leve of literacy, and are unable to enter the
secondary school. They come here (RFSO), but the UAP is not available to them
because it ends at age 14; HEART does not normaly accept them until age 17. “They are
just out there — they can’t go to secondary school and they can't get ajob.”

The program had aBig Sister activity asapart of the guidance program, but no
mentoring program per se. Under UAP, they have been able to dlow students to tap into
other programs of the center, and vice versa

I mpact

Children are tested using the JAMAL tests when they come into the program, a mid-
point in the year, and at the end of the year. They use the quarterly report format for
monitoring.

RFSO will participate in the tracer study for those who have Ieft the program, as they did
last year. Informdly, they keep tabs on the students that have been placed back into the
secondary schools through the persond and family development program in the schools.

L eader ship

RFSO has worked most closdly with the Ministry of Hedlth in the past. They have not
worked with the Minigtry of Education and Culture at the nationd leve, but they have
worked closdly with the schools. Localy, they have interacted with the UWI outreach
center and the neighboring comprehensgive high school. Thereis no teacher’s collegein
the area—the closest isin Manchester.

RFSO has funding from UNICEF, Van Leer Foundation, and JSIF, in addition to UAP.
L essons L earned

1. Steff isvery important. They have qudity staff, but had to negotiate with the
UAP to get this Saff.

2. It has been very important to have adynamic director. Mrs. Jarrett, the overall
director of the RFSO is an educator, with agreat ded of experience. Her officeis
at UWI.
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3. Itisimportant to have acdear vison of what you are doing. RFSO had thisvison
before they entered the UAP.

4. The program is strengthened by strong community support.
Funding

Without the UAP, RFSO will continue as an ingtitution because of itswork with other
agencies, but it will not be able to continue serving this a-risk group. Bascdly, they
would have to close the program for out-of-school youth. Mrs. Burrell said thet if there
were Smply areduction in funding they might cut out the persond and family hedth
program in the school, especidly if the Minigtry of Education makes good on its plan to
place guidance counsdorsin dl the schools. (Currently the RFSO in-school program is
in schools that do not have counsglors.)

The Board is looking to the churches in the area for more support. The chairman of the
board is a Baptist minigter, and they use an Anglican Sster for some of their teaching.
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JAMAICA RED CROSS SOCIETY (Kingston and St. Andrews)

Joan MacDondd, Branch Manager for Kingston and St. Andrews, and director of the
UAP program at this site, was interviewed on Wednesday, March 15, 2000. The program
a this center isfor out-of-school youth. There are presently 22 young people enrolled in
the program, 13 girlsand 9 boys. About 80 students have been served since theinitiation
of the program in September 1997. Ms. MacDonald has been with the program since its
inception, athough she moved into this job after the grant was in place and has no
information about the proposa process.

Program | ssues

The program isan al day program, 8:30 am. to 3:00 p.m., Monday through Friday.
Classes are held in aroom at the Red Cross Branch office. It includes literacy, numeracy,
and life skills, aswdll as sewing and work with clay. There are two teachers (onein the
morning and the other in the afternoon, and Ms. MacDonald does some teaching as well.
The teachers are trained teachers who are employed in the forma school on the shift
system. They teach herein their dternative shift. They are paid by the UAP.

The primary successes of the program have been the changesin the sudents. They are
less aggressive. At the sametime, according to Ms. MacDonald, the program has opened
aPandora s box of needs with these children. They need role models.

There are 22 sudents in the classright now. Eight of them (3 boys and 5 girls) have been
there since 1998, 11 arrived in 1999, and 3 new students were enrolled two weeks ago.
There have been alot of dropouts, primarily due to lack of interest, economic reasons
(some are the breadwinners for their families), misdemeanor problems, and some don't
see immediate returns and don’'t want to wait. Some have dropped out because of
migration. There have been two pregnancies and three have been arrested and have cases
pending in court. She has been asked to testify about these three cases, but otherwise she
has't done any follow up on dropouts. Attendance also is a problem—some of the
students make “guest appearances.”

The students are sent to the program by the police, the neighbors, and the St. Andrews
School for Girls (wards of the state), the family court, and the “Mico Center.” Mogt
cannot read. She says many seem to have learning disabilities. The average ageis 11 to
15 years.

The weaknesses of the program are her lack of resources and training for this type of
activity. She cameto the Red Cross from a career in modeling and arts. She said that she
isacting intuitively and wishes that she had more training to work with these children.
Another weakness of the program islack of space. They have just one classroom that has
to accommodate children of different levels of literacy and of age.

The objective of the program isto get children back into school. Last year three students
went from this program to Holy Trinity Secondary School. She hopes that more children
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will be ready to return to school at the end of this school year. Thereisno placement in
jobs because the children are too young.

Training

She attended the personnel management and case management training courses given by
UAP. No one else on her staff attended. She said that she had only heard about one
other training module. She found the training she attended to be very beneficid,
especidly the case management course. She dso did aworkshop with students from the
Dispute Resolution Center.

I mplementation

In addition to the package of services anticipated in the proposd, the classes here have
been expanded in severd ways. There is discusson of reproductive hedth, sex, STDs,
and sexud abuse, aswell aslife skills and sHf-esteem. (Many of these children have

been sexually abused according to Ms. MacDonald.) Red Cross volunteers have come to
teach classes, and police and soldiers have been invited to come and talk to the children.
She dso has added bible study to the curriculum. “We have moved beyond the origina
four components of the program to a more holistic gpproach that dedls with the particular
problems of thekids” They have dso benefited from the services of two volunteer
counsdlors.

How does this activity fit in with the traditionad Red Cross programs? It fits within the
broad definition of care and welfare of the Red Cross, and it is another way to
disseminate the information and lessons of the Red Cross.

I mpact

There is no monitoring of progress and no testing except that done by the teachersin the
class. She sad that she holds meetings with the parents but most do not attend. She has
afolder for each child that has been in the program, which includes information on
attendance and class grades.

Networking

She has done little networking athough the YWCA and the YMCA are across the street
and adso have UAP programs. She has observed that they have more extensive ills
training programs than she has and isinterested in learning more about the training,
especidly for the boys.

Funding
In duly, she will plan a*“graduation” for the program and awrap up. She will try to find

out how many of the students can get back into the school system or vocationa
education. Sheis counting on her contacts at the Ministry of Education (especidly Mr.
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Sayers who works with the Red Cross program) to help her figure thisout. She fedsthat
thereis no way to scae back the program for less funding. She would prefer to add to it,
especidly with more hands-on activities and skills training.

Annex C «48 Aguirrelnternational



Uplifting Adolescents Project: A Project Assessment

JAMAICA RED CROSS SOCIETY (Yallahs, St. Thomas)

Joan Cooper, the director of the UAP program was interviewed on the afternoon of
March 16, 2000, at the Y alahs Comprehensive High School where the UAP classes are
held. In addition to directing the UAP program, Ms. Cooper aso is a home management
teacher in the school. Theinterview was somewhat digointed because she had to leavein
the middle to attend to her class that wasinvolved in abaking project. Theinterview
with the teachers and the focus group with the students actualy took place between the
two parts of the conversation with Ms. Cooper.

Program | ssues

The UAP group meetsin a classroom at the Comprehensve HS from 2:05 to 5:30 each
day (on Friday they end at 3:30). Forty students, ages 11 and 12, are enrolled in the
program, of which 26 are boys. About athird of the students are from the school, and
two-thirds are not enrolled in school. Thisis the second year they have operated in the
school. The program is full—she had to turn away two students last week.

There are four teachers for the program, al of whom aso teach in the high schoal. (They
are paid by the UAP for their work in this program.) They teach literacy and numeracy,
clothing and textiles, food and nutrition, and beekeeping.  They dso have hedlth classes
conducted by the nurse from the health center. The Red Cross gives her J53000 for
supplies, which she can get more than once if she makes agood case. But, she
emphasized that she has to be very thrifty and is looking for donations from friends and
volunteers. (For example, afriend in Canada has sent her fabric.) The Red Crossisaso
now providing asnack for the sudents. (This addition seemsto befairly recent.)

She recruits sudents from the churches and the hedlth center. Three of the girls have had
babies. There are no comparable servicesinthe area. Last year aretired teacher offered
remedid classes on her own, but sheisill now and had to discontinue.

Students are tested at the end of the year, with the day school students. Ms. Cooper said
that last year she started with 26, and then the number went up to 31. She said that 8
dropped out and 23 completed the year. Of these, 20 went back to the HS, 1 went to
trade school (but has since stopped going), and two are repesating with the program this
year.

The average length of stay for the participantsin this “evening program” is the school
year. Red Cross aso runs asummer program for one month with the same students.
They takefidd trips, do arts and crafts, and study English and math. Parents contribute
fundsfor thefied trips.

She thinks that the mgjor strength of the program is that the children get individua
attention, and that she and the teachers know the parents. She measures success in terms
of the number of students who are returning to school and that their grades are increasing.
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The weaknesses of the program have to do with the fact that the children are a very
different reading levels. There€' saneed to do sub-groupings. Lack of materidsdsoisa
red problem.

Some students have dropped out of the program, primarily because of financid problems,
especidly with busfare. When they drop out, if there is a telephone in their home, she
cdlsthe parents. She said that attendance isnot abigissue. About three-fourths of the
students show up on most days.

Thereisno forma follow up with the students after they leave the program but since she
is ateacher in the school, she sees them there.

Y outh Perceptions

Ms. Cooper has noted that the students who come to the program from outside the school
reglly make an effort to try to fit in. They often arrive early so that they are around the
school with the day students, and many of them have started to wear the same school
uniform so that they will fit in better.

In terms of activities, the sudents haven’t recommended any new activities, but she noted
that beekeeping is very popular.

Training

Ms. Cooper attended three UAP training courses — numeracy, literacy, and disabilities.
She described them as “very interesting.” She said that she was disgppointed that she
wasn't able to attend the computer training.

I mplementation

One dement of the origind design that she has not been able to implement isthe
mentorship programs. She says that she hasn't had time to contact people and recruit
mentors, and potential mentors have a problem with time aswell. It' sdifficult to find
people who can come in the afternoon.

I mpact

The program tests each student when they enter with the JAMAL test, and they use a
JAMAL based syllabus. They aso do JAMAL testing at mid-year and at the end.

Each child has a notebook with examples of hisher work, particularly in handicrafts.
They are displayed at open day held in May. Ms. Cooper keegps aroster of students using
the format given to her by the Red Cross.
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L eader ship

When asked about which Ministry would provide an appropriate partner for afollow on
project, she said that she had “noidea” Sheisaware of asmilar program in Morant Bay
with an NGO called 3D.

Networking

She said that she had benefited by sharing ideas with other UAP implementers at the
workshops and training.

L essons L ear ned

She would prefer to have the students during the day instead of in an evening class. She
would be able to cover more subjects, and they could take field trips. She saysthat in
working with the 10 to 14 year olds, the 15 to 17 year olds are left out. Shewould like to
see some program specificaly for the older children, like small gppliance repair.

Funding

She had little information on funding, and suggested that we “ask at headquarters’ about
the cost of the program from July through December. If funding resources were cut or
the program was diminated, she said that perhaps the teachers could volunteer for a
while, and maybe the parents could pay asmdl fee. Shewould have to serve fewer
students.
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JAMAICA RED CROSS SOCIETY (May Pen)

The Red Cross UAP program was not in session on Friday, March 17, 2000, but the
supervisor, ateacher, and three students came by the office to meet with the assessment
team. The branch director who dso is the supervisor for the UAP program, and a math
teacher were interviewed together, in the interests of time.

The classroom where the interview took place is in the second floor Red Cross office on
the main thoroughfare into May Pen. It was very noisy both because of the traffic on the
highway and because an evangelist across the street was broadcasting over aloudspesker.
The staff assured us that, in response to their request, he does not broadcast so loudly
when school isin sesson.

Program Issues

The current enrollment in the school is 31 boys and 6 girls. There are 4 teachers. The
program serves dropoults, including some who come to them as overflow from the Rura
Family Support Organization UAP program. Classes are held four days aweek: Monday
from 9 am. to 1:30 p.m., Tuesday from 9:30 am. to 2:30 p.m., Wednesday from 10:30
am. to 2:30 p.m., and Thursday from 9:00 am. to 2:00 p.m. The schedule was written on
awall chart so that the children would be able to remember it. The UAP program in May
Pen gtarted in 1997. The supervisor worked on it the first year as a volunteer and then
later took over asdirector. They aso conduct a summer program in July and August.

The supervisor said that she is responsible for recruitment.  She goes out on the road and
into the neighborhoods to look for children who are not in school. She also recruits
through the churches. These are at-risk youth—they dropped out of school because they
had to work. When asked if she ever had to turn students away, shereplied, “Yes”
because of the age limitation. They only accept students ages 10 to 16. Sheisthinking
of adding some additiona skills programsfor the older kids. (Right now they teach
sewing and culinary skills) The average ageis 13 to 14 years.

Many of the children often need clothing, and they have managed to collect some from
the Red Cross volunteers. The school hastried to get the students to wear uniforms, but
without much success. They don’'t have enough money for the uniforms, or they have
just one uniform.,

Thereis an attendance issue. The average attendance per day is about 18. The supervisor
is preparing aletter to send to the parents of the students who haven't been attending.
Since January, they have had afeeding project through the Red Cross and the Ministry of
Education and Culture, whereby they serve lunch three days aweek. The food has

helped with attendance. Each student pays J$2.00 per med. They dso have a significant
problem with latecomers.

The program had some dropouts. At first, the supervisor thought she would only be adle
to keep the children there for one year. Then she wastold that if they did not passthe
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test, they could stay. The students drop out for economic reasons — they are sdling in the
market; they move; they haveto go dig yams, etc.

Lagt year, 55 students started in the program. At the end of the year, 2 of the students
went to HEART, 3 entered the comprehensive high schoal, 5 went to primary school, and
8tojunior high. Ten dropped out during the year and the rest continued with the
program thisyear. They have had 16 students who have been in the program since it
started.

The students are tested when they enter the program. No standardized tests are used- the
teachers adminigter their own tests, and then the teachers test the students again at the end
of each term. They do practice the school entry tests with the students.

A parents day is held once aterm when the parents stop in. “The parents are happy with
the school, especidly since the feeding program has started.” In addition, the fees at the
regular school are J34000 per year, and here the school isfree. One mother brought her
son to the Red Cross school smply because she couldn’t afford the school fee,

The particular sirength of the program is the dedication of the teachers, the one-on-one
atention given to the students, and the sewing and culinary skills programs. The
program offered skills training in plumbing for one term but it has been put on hold
because of money. The program receives J$3000 for supplies every two months.

The mgor weakness of the program is the lack of teaching aids. They are usng JAMAL
books and have areading lab and a tape recorder. The supervisor said that sheis
collecting books wherever she can find them: from friends, etc.- and she showed usthe
beginnings of her library. They said that if they had more resources they would be able
to divide the class into groups for more effective teaching.

Training

The supervisor said that she attended the UAP training on drama. She liked it very much
and has been trying it out on the students. She dso atended training on networking that
was good. She said that at least one person from the program (she or one of the teachers)
has attended each training sesson. They have been able to do this with Red Cross branch

support for expenses.

I mplementation

One aspect of the program that was planned and that they have not been able implement
initsentirety isfidd trips. They do hope to take onefidd trip this year usng funds they
have collected from the feeding program.

Using Red Cross mentors, they have started a mentoring program. Presently there are, 12
mentors, who are asked to help out with bus fare and to follow up with children when
they are not attending.
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I mpact
No standardized tests are used.
L essons L ear ned

The supervisor wishes the program could be more like aregular school in terms of time
inclass Thereisnot enough time to cover dl the things that they would like to cover.
They are however grateful for the time that they do have to help the youngsters because
before this program they were just out on the Stredt.

The program hopes to place more students this year a the end of the term, and to try
some new activities in the summer program. Their target for this year was 50 students.
Sincethey are ill short of the target, they continue with recruitment and just enrolled a
new student last week. (They now have 3 students from one family.)

Funding

The supervisor and teacher were very concerned about what will hgppen with the
children if USAID cannot fund the program anymore. After struggling to get them to
school, they don’t want to put them back on the street. If USAID funding is cut, they will
talk to businessesin the areato try to get support. [NCB is going to donate a refrigerator
to the Red Cross office and therefore to the program.] The supervisor said that they adso
might try to Start a program to sell things to support the project. The problem will be
with the teachers who will only volunteer for solong. If thereisless funding, they will

be fewer teachers.
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JAMAICA RED CROSS SOCIETY (Central Village)

On March 20, 2000, an interview was conducted with Ms. Y vonne Clark, Director
Generd, a the Jamaica Red Cross head office in Centra Village. These officesadso
house the UAP for Centrd Village. The interview touched upon the following topics.
program implementation, training, impact, leadership, networking, lessons learned and
funding.

Program I mplementation

The program is available 3 hours each of 3 days per week, with afocus on literacy,
numeracy and life skills. Pre-vocationd skills, principaly sewing, are dso a part of the
program. The Centrd Village Ste had aso offered beekeeping as a vocationa skill, but
recently had to destroy the beehives due to varroa mite infestation. Severd computers
are avallable for training of gpproximately 10 youth on Fridays. Guest speskers are
brought in to provide education on reproductive hedlth, especidly STD/HIV prevention,
and on personal/family development issues.

The Ministry of Education and Culture has provided support for a nutritious daily snack.
Tedting for learning disabilities is avalable from MICO-Care.

Ms. Clark fedsthe grestest strength of the program isthat it not only providesteaching
assgtance but dso indtills a sense of sdlf-worth in youth. The program accepts youth as
they are and teaches them according to the level they are at. It provides aformdized
Setting for direet youth, aiding them to become disciplined. Staff at the Red Cross have
contributed to the program by preparing a vocationa education syllabus.

Training

Ms. Clark datesthat al staff that attended UAP training workshops reported that they
found the training useful- "they dl came back fired up." The provision of workshop
handouts and manua s enabled agencies to replicate the trainings and duplicate the
materials. Among the workshops for adminigtrators, Ms. Clark found the sessonson
marketing the program and on communication skills to provide new information to
NGOs.

Ms. Clark suggests that training on income-generation projects and on finding and
attracting resources would be beneficid for programs. In addition, more technica
training in computer skillswould build capacities

I mpact

The program uses the JAMAL -based test to assess the academic progress of youth in the
program. The Y outh Officer for the Red Cross assists program tracking and reporting.
At least 75 youth from the four UAP sites have been placed back into the formal
education system.
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L eader ship

Ms. Clark’s opinion is that the Ministry of Education and Culture is responsible for the
youth of Jamaica.

Networking

The Jamaica Red Cross UAP has networked with other UAP NGOs through the
workshops organized for that purpose. They network directly with Children First,
sharing ingructors on the topic of STD/HIV prevention.

L essons L ear ned

Ms. Clark feds the best advice she could offer anyone initiating an Uplifting Adolescents
Program isto "be sure to understand youth." Staff must be able to work with at-risk
youth and accept their Stuations and problems.

Funding

Even if funding were to decrease, the Jamaica Red Cross, and the Red Crossin the
Caribbean region, is committed to working with vulnerable populations as part of their
grategic plan. They would find away to continue, looking for more volunteers to
conduct the program.
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MEL NATHAN INSTITUTE (Hannah Town, Kingston)

The review sesson a& Md Nathan Ingtitute (MNI) on Tuesday, March 14, 2000, was long
and multi-faceted. Six persons from the adminigtrative staff were present for the
discusson including (1) Michele Bennett, project director, (2) Aldin Belinfante, sub-
grantee manager and managing director of the Community Consulting Services program,
(3) Jane Dodman, associate executive chairperson of MNI, (4) Rev. Maitland Evans,
founder and executive chairperson of MNI, (5) Maureen Burke, project coordinator of the
Hannah Town operation, and (6) Sarah Palives, managing director of the Hannah Town
operation.

In the interview, Mrs. Dodman and Ms. Bennett took the lead in responding to questions,
with dlarification and discussion from others. Mrs. Dodman prepared the origina
proposd for the program but is not involved in the day-to-day operation, except asa
teacher in the persond development curriculum. Mr. Bdlinfante is the main contact
person with Development Associates, Ms. Bennett is the primary contact with the
centers. Rev. Evans contributed information about the background and philosophy of the
I ndtitute and the ways in which the UAPfitsinto their overdl program.

We focused our interview specificaly on the program at the Hannah Town Center in
Kingston and the voceationd training program for the older youth (pecia population) at
the Edith Daton James Community College. The Md Nathan Ingtitute has three
additiond stes, two in Kingston and one in Seafidd/Carron Hall.

The Hannah Town operation is held at the Site of the MNI Preparatory School, where the
main church and (probably) the day care center are also located. (The Hannah Town
program aso holds classes in two other schoolsinthe area. Children from those areas
were not able to come to the MNI center because of boundary violence.) The discussion
was held in a mesting room there that had been decorated with examples of work from
the various facets of the UAP program. They were very hospitable, even to the point of
providing lunch. In spite of the length of time we spent with them — from 10 am. to

about 1:30 p.m., the interview seems somewhat incomplete.

Program Issues

The adminigtrators cited the skills program (skills interest groups for the 10 to 14 year old
UAP students- woodwork, computers, arts and crafts, baking, drama, sports) asa
particular strength of the program. In addition to exposure to potentia career options,
sudents learn math and reading through the hands on work. MNI aso has afull-time
program for 16 to18 year old students (specid population under UAP), which is kills-
based dthough it dso includes remedid work in English and mathematics. They have
seven computers on Ste. Facilities at the community college are used for some of the
UAP “pre-vocationa” classes, like woodworking.

The after school program at Hannah Town has 250 students, ages 10 to 14, who come to
the center for two hours, two days aweek. The programis held four days aweek, for two
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different groups of children, but actua attendance patterns may vary. In addition to the
interest group activities, the program includes classes in remedid literacy and numeracy,
and once amonth, in persona development. The participants are students a-risk,
primarily those who are low achievers or have spasmodic atendance, but in fact, MNI
defines dl the kidsin this inner-city community as“at risk.” The program is preventative
and developmentd, and no child isturned away. Almost dl the children who attend are
enrolled in primary school, athough afew of those participating in the sports program
are dropouts. (The sports program is just getting started.). The children come from the
MNI Preparatory School and from other schoolsin the community.

Children are not in the program for a fixed length of time, and MNI has no system to
track tenure. In theory, children leave when and because they go to secondary school.
The adminigtrators estimate that the average attendance is about one year. In fact, many
children come and go- attend for awhile, leave, and then return. Follow up with those
who stop attending is not consstent. The staff follows up with children they know well.

Children drop out for family reasons and because of the school shifts (i.e., those attending
in the morning are shifted to the afternoon and therefore cannot go to MNI in the
afternoon.) Some of the dropout is seasond (e.g., around Christmas), and some do not
attend the after school program during the sports season at school. Thereisno forma
“graduation” from the UAP primary school program; thereis a graduation for the specid
population students.

MNI aso has athree-week summer program, and a one-week program at Christmas.
There are able to bring in more of the community children for these programs. They
have ateens group for those age 13 and over who are leaving school, and use it as an
opportunity to recruit for the community college, specia population program.

Most of the UAP teachers for the school year and the summer program are from the
preparatory school. A few are pulled in from other schools in the community. At least
one of the kills teachers (woodworking) is from the community college. Most are paid
for their UAP work.

Y outh Perceptions

According to the adminigtrators, the young people who come to the program from the
community see this program as UAP, those who are in the MNI preparatory school seeit
as an extenson of their school. They fed that the most beneficid activities from the
children’s perspective, and what kegps them coming back, are the socialization aspects of
the program—being with adults who are interested in them asindividuas. Additiond
activities that the staff would recommend are the footbdl league and drama. The football
league offers another opportunity to go out of the community, which the children love.
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Training

Many of the MNI staff have participated in UAP training. They give high marksto the
training (intendve and vauable), but said that iswas not easy rdleasing aff for training
because of their classroom responghilities. They appreciate the vaue of training for the
on-the-ground people, but had to make choices about what and how many sessons they
could atend. Asked about particularly useful training sessions, they responded that the
most useful were those dedling with adminigtration. They particularly mentioned
computer training, management, and accounting. At the same time, some discontent was
voiced about the computer training.

I mplementation

MNI has implemented the program more or less as it was described in the proposd. The
proposa came out of their experience; they were not starting from scratch, but rather
built the UAP proposd on their existing program. Although their proposal did not
include a reproductive heath component, they have incorporated it into the persona and
family development discussons. They usudly bring in others to teach this component
because of its specidized nature. The MNI staff would be interested in training on these
topicsin the future,

When asked what UAP has contributed to the on-going MNI program, they responded
that it has deepened their ability to serve the preparatory school students, so that they can
offer specid attention to those having difficulties, and it has dlowed them to expand

more consstently and intensdly into the community. UAP complements the things that
went before it and those come after it, in terms of the MNI program. UAP does not stand
onits own. In addition, the teachers have benefited from the program. Some have had
the opportunity to work with age groups they had not met before; others have learned by
being teamed with teachers under the UAP with unique experience and expertise.

The mgjor weskness of the program cited by the adminigtrators is the lack of atracking
system and the problem of testing. They do not use standardized tests for the UAP
program. Each teacher develops tests that She uses in the UAP classes at each locetion,
and the UAP teachers often have access to test results from the forma school. MNI dso
is grappling with the issue of testing to assess the qualitative changes that occur for
children as aresult of participation in the program, e.g., how do you measure changesin
sdf-confidence? The adminigtrators said that they are able to get the information for the
Development Associates Performance Tracking System, but that their approach is not
formaized and the information does not feed back into their program management. They
just get the information and passit on. They reiterated a various points the fact that this
isan area of particular weakness for their UAP program.
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Leadership

In their opinion, the most gppropriate link for the program would be the Ministry of Loca
Government, Y outh, and Community Development because it has units for both youth
and community development that ded with UAP issues.

Networking

Under the UAP, the implementing organizations meet for training, and otherwise, and
this has led to someinforma networking. In addition most of the organizations,
including MNI, are members of other umbrella organizationsincluding PACT, ADA, and
CVSS. (PACT isthe main umbrdlaorganization now.) MNI has attempted to get the
UAP NGOsto group into clusters of those working in smilar programs to seek future
funding together. This effort has met with minima success because of “economic
issues” With reference to the funding climate, under the current economic criss,
fundraigng is very difficult.

“ At this time MNI is exploring ways of continuing the programme when the present
USAID funding, through Development Associates, finishes at the end of July 2000.... Itis
hoped that the current UAP stakeholders in Kingston can work together to identify
common areas of programmed activity and thus seek future funding together in order that
adolescents at risk can continue to benefit from similar programmes in the future. This
document is the first stage of this process.” from “Report on Best Policies and Practices,”
MNI, December 1999

Overdl, the mechanisms for networking are dready in place. Thereisnot need to build a
new networking effort into the follow-on project. Rather use PACT or ADA, which
dready include mos of the UAP implementing organizations. (The older NGOs, Red
Cross, YMCA, YWCA, and the Women's Centre are not members.)

L essons L ear ned

The primary lessons learned concern the value of the empowerment of human resources
through the more consistent and intense work with the community children. MNI has
more clearly conceptuaized theissue of “at-risk” children and has had the opportunity to
engage those who are at risk. In terms of future programming, see the notes above on
networking. In generd, MNI is comfortable with the program they have developed and
can point to individua success gories.

Clive, a 12 year old, livesin a building near the church. His parents both died and he
liveswithan aunt. Then his brother was killed and he wasreally at loose ends. He
depends on the UAP program for personal support to hold hislife together. He comes
every day, no matter what, even on the days when he is not scheduled to be there.

Ani was a young woman in the UAP class at the community college. She attended the
auto mechanic classes and has since secured a job in a garage. She was the only girl
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and the best student in the class. She took the exam for HEART and was told that she did
not pass. When she returned this year to take the exam again, they looked at her records
and found that they had made a mistake and that she had passed the first time. She will
receive a scholarship and enter vocational school in the Fall.

Funding

MNI has no major funding issues—*“Within a drict framework there has been alot of
flexibility.” Inafollow-on program, what changes would they make in response to a
reduction of funding? They would not be able to serve the non-MNI students. In Carron
Hall, they have attempted to increase the volunteer component. They would either
reduce the number of students or reduce some combination students, programs, and
locations.

Other Suggestionsand Comments

What are the UAP adminigtration costs in comparison to the on-the-ground program
costs? Thefinancid demands of the program led to more in-school programs and often
working with higher numbers of children than they wanted (i.e., issue of quantity vs.
quality). More priority should be given to a more holitic program for children outsde
the regular school hours and outside the schooal.

Additional notes on the UAP special population program at the community college

The Edith Ddton James Community College is the name given to the MNI program in

the former community college building. MNI runs avocationd training program there

for HEART. The UAP specid population program uses the same facilities. The program
has 159 students, ages 16 to 18 years. HEART pays the sdaries of the ingtructors, UAP
covers other costs of the program including materials. The program is for one year, a the
end of which participants graduate, and take the HEART exam. (According to Mr.
Bdlinfantie, 50% passed the exam.) The students are a-risk youth who are school
dropouts or school falures.

The emphadisin the program is on skill training, dthough it aso incdludes aremedia
literacy and numeracy component, and a persona and family development component.
The latter is given every Thursday and dedls with violence as one of the topics. Thekill
aress include woodwork, auto mechanics, food preparation, eectrica ingtallation,
garment congtructions, and welding. It dso includes sx weeks of work experience
between April and June. Many are invited back for jobs.

What are the weaknesses of the program? They need equipment. Also, HEART only
gives an incentive allowance to 100 students. Many of the sudents who come through
this program are financidly embarrassed and drop out for lack of money (for busfare,
lunch, materids, etc.) if they are not among the 100. He would like to see the addition of
an “earn and learn” component to the program whereby the students make thingsto sdll.
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YOUTH OPPORTUNITIESUNLIMITED (Kingston)

On March 15, 2000, Betty Ann Blaine, founder and executive director of Y outh
Opportunities Unlimited (Y OU) was interviewed about the organization and the UAP
program. The discussion was joined by the socia worker, Sheila Nicholson, after she
returned from teaching a class on reproductive hedlth in one of the schools. Marjorie
Holness, ateacher, was present for part of the interview, but had to leave to meet with
another group at the schooal.

YOU started in 1991, with a program targeted to adolescents in the post-primary school
system. Its core activity is mentoring, and parenting. Under UAP, it has expanded into
Sx support programsin order to offer a holistic gpproach to support “young people who
want to succeed, and have the potentia to do so, but who do not have the necessary
support system.”

Program | ssues

The strength of the program isthat they presently work with 900+ adolescents in various
programs who are thus encouraged to stay in school and achieve. The mgor impact of
the program has been in kegping young people in school. UAP funding has alowed them
to intensify the program and to add support programs to the core mentoring activities.

The greatest challenge has been to recruit mae mentors in Jamaica, primarily because of
the time commitment. For this reason, they have indtituted group aswell asindividua
mentoring.  Each mentor is asked to have at least two face-to-face contacts with hisher
mentee each month in addition to telegphone cals and other types of contacts. They
encourage the mentors to spend more time but thisis the minimum.

The chdlenges inherent in working with a volunteer program aso are present. Tobea
certified mentor, a person must attend an orientation program and four weeks of training.
To maintain their commitment as volunteers, Y OU provides periodic traning for the
mentors in three large seminars per year. They have a mentor support group and mentor
socid eventsaswel asanewdetter. At present, YOU has about 150 mentors. Six staff
members manage the program.

Y oung people leave the program when they graduate from high school. In fact, many of
the relationships continue on alessforma bass after graduation. There have been few
dropouts from the program (and only one drop out from school), usudly because the
child moves from the area. Asking to stay on with the program is more common than
dropping out.

There are Six other support programs in addition to mentoring, which were made possible
by the UAP. Many occur in the schools. Y OU works with- 10 schoolsin the Kingston
area. These programs are;

Peer counsding.
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Homework program. This program consists of homework center in the school
library, with English and math teachers. A snack isserved. Students come from
the parent school aswell as othersin the community. There are 60 studentsin the
program, ages 10to 17. The center is open four days a week.

Parenting.

Business’Education Partnership. In the career development program, the mentees
go through a god setting exercise with their mentors to develop a career profile.
Another part of this program is Shadow Week, held once ayear, in which private
companies place students in the company for one week. Last year 115 students
were placed. They dso have aweek of orientation before placement. Shadow
week has been very beneficia in introducing the students to the world of office
work. It has helped them define god's and make career plans. Last year four
permanent jobs came out of the shadow week experience.

Reproductive hedlth education, substance abuse, anger management and
counsding. One part of thisisan in-school program where Y OU meets with
classes during the guidance counselor period. They aso have adolescent
workshops on Saturday mornings for these subjects.

Summer Enrichment Program.  This program, held in duly is for two groups, ages
10to 14 and ages 14 to 17. It includes discussion of issues and information on
practica things like gender issues, environmenta issues, money managemernt,
vaues and atitudes. In addition, they take afield trip out of town.

Y OU aso has a consulting program to train other organizations (churches, other NGOs,
efc.) in how to set up and run amentoring program. In theory, they charge for this
service but have trained groups without charge if they are unable to pay.

Y outh Perceptions

The response to the mentoring program has been very postive. The young people so
are very interested in the workshops.  Saturday morning attendance is high, asis
attendance &t the in-school sessons.

Training

Y OU hastraining sessons for the mentors, both at the initiation of their participation and
over the course of theyear. The YOU program staff have attended 100% of the UAP
training, athough they mentioned the time congtraints that thisimposed. Most of the
training has been good. They cited in particular the training on drama, on writing, and
on fundraisng. “There were very few courses where we did not learn something new, in
particular about the methods for working with adolescents.”

I mplementation
Y OU goes through the school adminisiration to recruit mentees for the program. They

meet with the adminigtrators and ask them to identify young people who are: 1) at-risk
(i.e., they may drop out); 2) not doing well academically but with potentid; and 3) who
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do not have severe behavior problems. They then do an orientation session with the
children stressing that thisis avoluntary program. They send a letter to the parents and
guardians describing the program and asking to meet with them. The parents must be
interviewed and give consent before a child becomes a mentee. Mogt of the adolescents
in the program are from the inner-city but no oneisturned avay. Until recently the
participants were about 50% femae; the balance has dipped recently to 60% male and
40% fema e because they have taken in agroup of boys. They fed that girls are as much
a risk asboys are, and actudly have been observing more negative behavior among
adolescent girls than boys recently.

Y OU does not have aremedid education program and does not do remedial education

except to the extent that the mentors help their mentees. To have such a program, YOU
would have to hire aspecid teacher. Instead of sarting aremedia program themsdlves,
they are thinking of putting together a proposal to set up atraining program for teachers

in techniques for teaching remedia students.

Thereis aso targeted recruitment of the mentors, through associations, universities, and
busnesses. The mentors go through a selection process that includes reference checks.
Mentors never give any money to the mentees. If they want to give the mentee some
support it is channeled through Y OU, and support is given in kind rather than in cash.

I mpact

The monitoring is done through the mentor/mentee contacts that occur &t least twice a
month. The program aso has independent contact with the mentees through
questionnaires, and specid sessions with the mentor/mentee pairs. The program also has
asocid worker who is the anchor person for issues, counsding, and referras.

The evauation of the programs s based on testing done through the teachers and the
schools, because dl of the participants are in-school students.

The success stories are ories of individuas:

The mentor got the mentee a summer job in an insurance company, which
eventualy turned into a permanent job.

The mentor helped a young female mentee get ajob in the Ministry of Hedth.
Now that young woman wants to be a mentor for another child.

Four permanent placements resulted from Shadow Week last year.

Networking

YOU isin contact with other NGOs through PACT, CVSS, and the Jamaican Codlition
for the Rights of Children.

YOU gaff fed that they have had a good relationship with the Development Associates
daff. They are particularly complimentary of the training.
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The organization is a member of the Internationd Mentoring Association and will present
apaper on the Jamaica program at the 13" annudl Diversity in Mentoring Conferencein
New Orleans at the end of March.

Y OU received agrant last year from UNICEF to establish mentoring programs in three
Ministry of Hedth Child Support Inditutions. The grant has ended but Y OU continues to
work in these three indtitutions. They dso have received funding from CIDA, and
generate considerable income through their Christmas card sale each year. They dso
have formed partnerships with severa local companies and receive individua donations.

Funding

When asked what they would cut if USAID funding levels were reduced, the response
was that they cannot cut staff and don't want to cut programs. Y OU iswriting proposals
now seeking alternative support for some of the programs; one a proposa will go to
UNICEF for an intengve parenting program, for example. They aso are contacting
community groups like the Lion' s Club and the Rotary Clubs, asking them to adopt
certain programs. 'Y OU would like to deepen the level of community support for the
program. The dilemmaat this point is the funding for individua support programs.
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ST. PATRICK’S FOUNDATION (Kingston)

Florence Manning, Director of the Olympic Gardens Center, and Roxiline Spence,
Executive Director of the St. Patrick’ s Foundation, were interviewed on March 15, 2000,
about their experience with the UAP. Both are relative newcomersto the program. Mrs.
Manning joined St. Patrick’ s in November 1999, and Mrs. Spence took up her position
not long before that. Father Albert, a person widdy cited in reference to the inner city,
established St. Patrick’s Foundation. [Note: Because of amisunderstanding in
scheduling, we met with the teachers and students before we interviewed the
adminigrators. It might be useful to read the notes from the teachersto get amore
complete sense of how the program works. See Annex D, page 17.]

Services Offered

The program at this Ste conssts of a school for dropouts from the school system, ages 9
to 17. (There are other programs on the site aswell including a senior citizens program
and apre-school.) The school, which was started in 1992, has 261 students &t present,
about 100 of whom are girls. The adminigtrators attribute the higher enrollment of boys
to the fact that boys are more likely than girlsto drop out of the forma system. With the
UAP, the program was expanded and “structured.” They said, “the program would be
sgnificantly reduced without the UAP.”

The students are dropouts from the formal system; some have never attended forma
system schools a dl. St. Patrick’s does no recruitment; the children are sent by the
community. The school charges anomind tuition fee. Entrance requirementsinclude a
reading test and the Michadl Diagnostics Test. Students are re-tested with this same
battery, two timesayear. On average, students are in the school for about two years,
dthough idedly they should |eave after one year. In schoal, the students receive
assgtance in preparing for the Grade 9 achievement test, the technical school entry exam,
and the Grade 6 achievement test. The god of the program isto get the students into
junior high and high school. They dso can learn skillsto get into the job market.

Some students have dropped out of the program. In November 1999, 295 students were
enrolled in the program; now there are 261. St. Patrick’ s makes an effort to follow-up
with dropouts through phone cdls. Mgor reasons for leaving the program include entry
into another school, pregnancy, and smply lack of discipline for attending schoal. Itis
interesting to note that the Women's Center has abranch office in the St. Patrick’s
complex. When agirl becomes pregnant she Smply passes from the St. Patrick’s
program to the Women's Center program, so that she doesn’t have to drop out of school
adl.

The adminigtrators said the chdlenge in dedling with the problem of dropoutsisto teach
the children why it isimportant to read. Many children drop out because they don’t
understand why learning matters. S. Patrick’ stries to work on this psychologicd factor
through motivationd talks and through the work of the guidance counsdor. The
guidance counsdlor holds regular classes, rather than meeting with the students only
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when they have problems. She dso vidits the students homes and has the parents come
into the schoal for consultation.

This year they expect to place about 60% of the 261 students currently enrolled. They
have plansfor follow up after placement, but since both of the people interviewed are
new to the program they have no experience with past practicesin thisregard.

Training

Since the two people interviewed have not been with the UAP very long, they have not
had much experience with the UAP training. Mrs. Manning has not attended any of the
traning. They noted the frequency of the training. Since they have been at . Patrick’s
they have only sent people to the sessions on conflict resolution and drama.

I mplementation

One dement of the program as origindly designed has falen off because of afunding
shortage. They had to discontinue the after school remedid program and homework
center. Money was short and discipline in the center was a problem.

The strengths of the program are that it provides a bridge to the formd system to pulll
students on-board. They take children off the street and students come to the center from
rivdl communities. The physica location of the center isimportant in the achieving of
these strengths.

The successes are measured in terms of individuals—the changes in low sdf-esteem, the
breaking down of political divides, the opportunity to deal with experiences of abuse,
learning to discuss problems and talk with others, a change in esthetics of place. The
school isasort of “safety vave’ for the community.

The weaknesses/chalenges of the program have to do with lack of classroom space.
They are crowded but options for expanson are very limited.

I mpact

In addition to the academic tests administered two each student severd times ayear, they
assess impact in terms of behavior modification through “ quditative observation.” To
this point they have made no effort to implement the UAP performance monitoring
system athough computer records arein place for dl the students. The administrators
recognize that they need a structure to measure impact but it's not there yet.

They have had a problem with attendance but said that attendance has picked up since the
implementation of the breakfast program (J$10/breskfast), and is now at about 75%. On
the third day of absence, the teachers cdl the child’'s home.
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L eader ship

. Patrick’shas no link to any of the ministries. They have some interaction with the
Ministry of Education through their two programs on early childhood education program
a other centers. They said that the most gppropriate ministerid links for this program
would be the ministries of Y outh and Education because of the combination of academics
and ills.

Networking

At one of the last UAP workshops there was an effort to get the NGOs to tak together
about what they would do if the UAP were not extended. Thereis great variation in Sze
of the organizations and ability to tap outside resources, but they do seem to have a
shared vision, and potentia for compatibility in sub-groupings. St. Patrick’sisamember
of PACT, ADA, and the St. Andrews Clugter.

Funding

The directors noted that if funding resources were less they would cut back on the scale
of the program—fewer teachers, and bigger classes or fewer students.

Next year, . Patrick’swill have aHEART center a this Ste and in one other center. In
terms of funding, the foundation has continuing links to the private sector through its
board, and has recently hired afull-time fundraiser.

Summation

Overdl, they fed that the UAP has been well administered. They are “weary with the
paperwork” but say thet it isjustified in their case, “ giventhe history of accountability.”
UAP has now put them in a position where they have plansin place to achieve their
gods. When hitches have come up, St. Patrick’ s fedsthat they could cal UAP directly.
They like the approach. Monitoring is good, instead of just giving out money.
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CHILDREN FIRST (Spanish Town)

On Monday, March 20, 2000, an interview was conducted with Ms. Claudette Pious, the
Director of Children First responsible for the Uplifting Adolescents Project, in Spanish
Town. Vandrea Thompson, Adminidtrative Assstant, located information requested
throughout the interview. The topics discussed included: program implementation,
program issues, training, impact, leadership, networking, funding and lessons learned.
Children First submitted ajoint proposa with the Western Society for the Upliftment of
Children, asthey both grew out of aformer Save the Children/UK program in Jamaica
However, they are located in different communitiesin parishes distant to each other. The
program is based on a holistic approach that promotes youth participation in program
design and decison-making. 'Y outh representatives Sit on the Board, and a competition
was held among youth to come up with the NGO's name.

Program I mplementation

Children Firg's UAP Program has an Executive Director, a Program Manager (part-time),
an Assstant Adminigrator, 1 trained remedid education Teaching Specidist, 3 Teaching
Assgants, 2 Skills Ingructors (the cosmetologist graduated from the HEART program),
and 3 volunteer parents who tutor youth and provide pre-vocationd skills training.

The program operates Monday through Thursday from 9:30 am. to 2:30 p.m. Over 180
youth regularly attend, and the program has awaiting list of another 268 youth. Y outh
range in age from 10 to 17 and are working youth who have dropped out of the formal
education system. Assstance is provided for literacy, numeracy, remedia education,
persond/family development, and education on the environment. Every other Thursday
is"Fun Day" when dramaiis used to provide education on STD/HIV prevention.
Teachers who have received guidance skills training through UAP provide guidance
counsdling. The UAP teachers dso visit four nearby schools for 2 hours each week,
providing classes on life skills and persond development to over 300 youth.

Children First conducted a rapid assessment of needs and congtraints before designing the
vocationd training component of the program. As both capita input and commercid
space were found to be severe condraints for youth, the program focused on providing
skillsin barbering, cosmetology and photography as these are skills which do not require
alarge capita outlay and can be exercised in the home or outdoors. Art and sewing
classes are provided to youth, aso, and they have formed a performance group, "The
Environmental Protectors.”

The program has arogter of about 50 parents who regularly participate as volunteers. Of
these, 20 aso participate in an income-generation project Children Firgt isableto
implement through funding from the Netherlands VVan Leer Foundetion. Parents also
participate as community membersin activities to srengthen future formation asa
community based organization, through funding from CIDA. Children First fedsthe
participation of parentsis extremey important, o that youth do not fal into a"vacuum'
when they graduate from the program.

Aguirre International Annex C «69



Uplifting Adolescents Project: A Project Assessment

Program Issues

Ms. Pious fedsthe greatest strengths of the program are that previous beneficiaries of the
NGO have returned to provide assistance to their community as teaching assgtantsin the
program. Replication of training received by staff who attend workshops to nor
attending staff is al'so a strong element of the program's success and is conducted on
Fridays, dong with stress management activities.

The biggest congraints to program implementation had been the lack of classroom
facilities, with most classes conducted in the open air. Containers have been obtained,
however, and renovated as classrooms- a great improvement for the program.

Children Firdt is very averse to actions which promote a"welfare," so alimited roster of
youth who need bus fare assstance is maintained while the mgjority of youth are
encouraged to sdll bottles, etc., to pay their busfare. Children First plansto attack the
provison of food to youth in a pogtive manner, with parents in the income-generation
program setting up a nutritious low-cost canteen as one of severa income-generation
projects.

Y outh participate an average of 12 to 18 morthsin the program. The main reason for
dropping out of the program is the pressure from parents for youth to "hustl€’ each day to
earn asmal amount of money, which only meetsthat day's needs. Y outh are not
encouraged to spend their time in education. Parentd participation in the income-
generation project decreases this congtraint on youth attendance, as the family can earn a
small income. The program has begun to place 17 year old youth into the HEART kills

training program.
Training

Ms. Pious states that training isthe main motivation for staff, who are poorly
remunerated. For administrative staff, Ms. Pious fedls the training packages on
management topics were extremdy beneficid and timely. For dl g&ff, training in
computer skills has been very useful. She would like to see more training provided on
fundraising and proposal writing, including where to access grants and how to keep track
of what monies are available.

I mpact

To date 63 UAP participants have been placed back into the formal education system.
They Hill receive homework assstance from parent volunteersin the afternoon. The
JAMAL-based test promoted by UAP is used to assess youth at entrance and to track
their progress. Mogt youth participants can move from aliteracy/numeracy skill level 1
to level 3 or 4 within 12 to 18 months. Many youth are place into the HEART skills
training program or in local apprenticeships individualy organized by program steff.
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The juvenile section of the loca police department shares satistics with Children First
that show adrop in youth crime since inception of the program. Ms. Piousis applying to
UNICEF for assstance to document best practices of the program.

L eader ship

The program receives materias and occasond vists from the Ministry of Education and
Culture. Ms. Pious fedsthat the MOEC, the Minigry of Labor and the Ministry of
Hedlth should dl be involved in the leedership of UAP: to define policies to avoid abuse
of working children, to assure thet at-risk youth receive hedth care that is youth friendly,
aong with their educationd needs.

Ms. Pious would like to see support from the Special Ambassador for Children and from
the Minigtry of Hedlth to do a study on street children and on working children.

Networking

Children Firgt receives funding for youth advocacy issues from UNICEF through Save
the Children/UK. Funding from the Environmental Foundation of Jamaicais aso
combined into UAP efforts, with youth receiving education on the environment
integrated with lessonsin literacy and numeracy. Participating youth have formed a
performance group, the Environmenta Protectors. As mentioned above, funding from
the Netherlands for income-generating projects is channeled to parents of youth in the
UAP, dong with community leaders. These parents and leaders receive assistance from
CIDA through the Foundation for Internationd Training, with long-range plansto
establish a community-based organization.

Traning for parentsin Children First's UAP is physcaly based a facilities provided by
the Socia Development Commission. Children Firgt pridesitsdlf on its ability to network
with dl local community organizations and agencies, from al palitical boundaries.

Children First submitted ajoint proposal to UAP with the Western Society for the
Upliftment of Children, in Montego Bay, as they both grew out of the Save the Children/
United Kingdom organization. Ms. Piousfedsit isan excelent collaboration that builds
on the strengths of each. Children First coordinates with the Jamaica AIDS Support
Sarvicesin providing STD/HIV educetion, and with loca hedlth servicesfor referras of
youth to services and for attendance at UAP of guest speakers from the clinics.

Students from the Socid Welfare Department of the University of the West Indies,
UTECH and other schools are placed with Children First for work-study. Loca courts
include community service hours as part of sentencing, and some offenders have been
assigned to Children First to complete their community service hours.
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Funding

With awaiting list of dmost double the number of youth presently provided services,
Children First would like to see an increase in funding that would permit them to initiate
a 2-shift per day program and extend the number of days per week for the program. A
survey last year showed an unmet need for 500 youth in the Spanish Town to Pearl
Harbor area. They are hoping to receive more containers soon, which will be converted
into classrooms, and to solve their land tenure status.

L essons L ear ned

The principa lesson learned by the program is the benefit of doing arapid needs and
congraints assessment before designing the vocationa skills component of the program.
UAP has reinforced the importance of technica assistance for cgpacity building of the
organization and of training and staff development. The on-going monitoring and
evauation of the program ensures afocus on program delivery in atimely fashion.

Children First has dso had their origind supposition confirmed—that youth cannot focus
on learning if their nutritiona needs are not me=t.
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JAMAICA FAMILY PLANNING ASSOCIATION (S. Ann'sBay)

On Tueday, March 21, 2000, separate interviews were held with Mrs. Peggy Scott, Chief
Executive Officer, Mrs. Pauline Pennant, Y outh Programs Adminigtrator, and Ms. Flo
George, UAP Coordinator. The comments of dl three UAP administrators are combined
in this report and touch on program implementation, program issues, youth perceptions of
the program, staff training, program impact, ministry leadership, NGO networking,

lessons learned and funding issues.

It isimportant to note that Jamaica Family Planning Association is an |PPF affiliate and
began to increase their work with youth starting in the 1980's, when HIV/AIDS became a
serious internationa concern and Family Planning focused on education for prevention.
Community outreach, which led to a recognition of the educationa needs of youth, has
evolved from their work with Community Based Digtributors of family planning methods
in . Ann's, &t. Mary's, Trelawny, Portland, and . James parishes.

Program I mplementation

The program congsts of two eements: remedia education with persona and family
development education provided to out-of-school youth age 9 to 18, primarily from a
squatter settlement nearby; and persond/family devel opment and reproductive hedth
education provided to in-school youth who wak over to the Family Planning center and
are attended in shifts during the school period. About 133 youth out of 200 in Grade 6 at
the loca school participate in the gpproximately 35 minute PIFD sessonsthat are
available throughout the day twice each week. There are 24 youth registered in the
remedia education program, of which at least 20 regularly attend during the 4-%hours
the program is available each day Monday through Thursday.

Y outh do not directly receive pre-vocationd or skills training from the program, but are
placed into loca programs and individua apprenticeships by UAP gaff. The UAP
Coordinator is able to follow up with former program participants who have been able to
enter the Marcus Garvey Technica High School, as she dso provides persond and
family development sessions there once aweek.

Program Issues

One of the strengths of the program, perceived by the adminidrative saff, is that the
training provided by UAP has increased the capacity of staff to work with youth. Thisis
important for the Jamaica Family Planning Association as they detect high needs among
youth for reproductive hedth education, especidly in terms of HIV/STD prevention.
They fed the UAP component is reaching those with highest needs, and providing a
"youth friendly" environment to reach youth. UAP provides aforum for youth to discuss
their opinions, increasing opportunities for pogtive attitudes and positive behaviors to be
promoted by peers. Thisisone of the biggest successes of the program, that they seea
change in youth sdf-expression and in reproductive hedlth behaviors. The link between
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increased opportunities for education and employment and improved reproductive heglth
behaviorsis what this program provides.

The Family Planning Uplifting Adolescents Program encounters many of the same
obstacles that other UAP NGOs encounter: the severe poverty in the area causes youth to
drop out of the formal education system and, afterwards, to drop out of the Uplifting
Adolescent Program. They are able to follow up with dropouts through the youth who
atend regularly, as they live in the same neighborhoods. If messages sent through peers
do not achieve results within aweek, they make home vigits.

Another mgor obstacle identified by this program is the difficulty of convincing youth to
enter the forma education system once their literacy and numeracy skills have been
improved through the Family Planning UAP remedia education component. Many of
the youth are usualy quite afew years older than the students in their appropriate grade
level, and their persond embarrassment istoo greet to overcome.

Jamaica Family Planning identifies a need to provide more out-reach to out-of-school
teen mothers who do not have the capacity to be returned or enrolled in the formal
education system. They estimate this to be a szeable number (teen mothers with the
capacity to re-enter the formal system are referred to the Women's Centre of Jamaica
Foundation). A need to involve and motivate parents further is also identified, as parents
do not seem to value educetion for their children.

Y outh Perceptions of the Program

Y outh demondirate their appreciation of the program, both verbaly and through their
improved behaviors such as regular attendance and decreased conflict with peers. They
thrive on the attention to their studies and to their persond problems, which isoften
lacking in the home as the parents are working. The youth tell program managers that
they find the educationa methods interesting and the persond devel opment classes to
provide practica messages.

Training

The adminidrative gaff did not need management and financid training as Family
Panning had dready had previous experiencing managing USAID funding. The
adminigrators did find the fundraisng workshop beneficid. For teachers and service
providers, the administrators perceived that most trainings functioned as arefresher for
daff that are trained socid workers. The reproductive hedlth training and the use of
drama as a teaching technique were among the most beneficid trainings offered. For any
future program, the adminigtretive staff suggests a need to offer training oriented towards
socia work issues.
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I mpact

The program uses the JAM AL -based tests promoted through UAP for assessment when a
youth enters the remedia education program, followed by testing at the end of each term
period. When the program fedls a youth is ready to enter the formal school system,
referrds for testing are made to a MICO Centre, which is authorized by the Ministry of
Education and Culture to handle placement tedts.

The program utilized the saif-esteem test provided through UAP but found the language
very Eurocentric and difficult for the youth to comprehend, and the questions confusing
for youth to answer.

Family Planning UAP saff are able to see increased school attendance by in-school
youth as the youth attend sessions on persona development at the center as part of the
schoal curriculum; therefore, if they attend the Family Planning session they are

attending school that day. The program has one staff member dedicated to maintaining
the Performance Tracking System. Annua reports for 1997 and 1998 for the association
were provided.

As Jamaica Family Planning has a recent history of working with youth, they cite as one
of the greatest success sories of their incorporation of the UAP focus on literacy and
remedid education as being the identification of afamily of four- amother and three
daughters- living in aloca sguatter community. None of the three daughters had ever
attended school. The 13 year old was enrolled in the program, became very motivated
and "inspired,” and has recently reached level 4 literacy. Her two younger Ssters are
enrolled in school and faithfully attending.

L eader ship

Jamaica Family Planning Association as an organization coordinates closdy with the
Minigry of Hedth, with gaff from each participating jointly in many trainings. At the
initiation of the UAP component they understood that they were to be linked with the
Ministry of Education and Culture, dso. However, they are unclear what linkage the
UAP haswith any of the government minidries & thistime.

Networking

Jamaica Family Planning networks most closaly with the Women's Centre of Jamaica
Foundation in dl towns where they both have stes. Family Planning provides
contraceptives to WCJIF and refers pregnant teens identified through outreach or UAP
teens who become pregnant to available support services of WCJIF. They offer reciproca
invitations to each other's staff for non-UAP training events for specia programs.
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L essons L ear ned

Asthey have been providing education to youth on persona/family development and
reproductive hedlth through the school system, they identify the importance of the
guidance counsdling kills of Family Planning's g&aff. They suggest the Minigtry of
Education and Culture could contribute to a structured approach to youth if more teachers
received guidance counsdor skillstraining, and fed they could discontinue their work in
schools if teachers recaived sufficient training in persond/family development and
reproductive hedth issues.

In terms of their own focus on youth, they believe assstance in literacy, numeracy and
remedia education should be provided to youth at an even earlier age, such as5to 6
years old, in addition to the population they are presently aiding.

Funding

The Government of Jamaica provides no financial assstance to the organization. The
Jamaica Family Planning Association receives some funding from IPPF, and charges a
feefor clinic sarvices, with clinic services 70% sdlf-auffident. Externd funding has been
decreasing over time. They periodicaly stage fundraisng events and have a membership
group, however resources are seen as insufficient to cover the population’ s needs.

The adminigtrators interviewed sated that Jamaica Family Planning is philosophicaly
committed to asssting youth and only lacks sufficient resources. They see the high needs
of youth and fed that nationdly thereislittle donein response. They detect incressing
risks of domestic violence, sexud abuse, and sexudly transmitted diseases, including
HIV/AIDS, as among the obstacles that youth must face.
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JAMAICA FAMILY PLANNING ASSOCIATION (Annotto Bay)

On March 22, 2000, an interview was conducted with Mrs. Dorothy Brooks, the Y outh
Program Coordinator and only saff member at this time with the Jamaica Family
Panning Association Uplifting Adolescents Project in Annotto Bay. Mrs. Brooks
assumed her full-time position in January of thisyear. Previoudy, she had been
employed part-time and was responsible for the in-school program. Ms. Dionne
Simpson, whom Mrs. Brooks hoped to employ if her future Skills 2000 proposa is
approved, was aso present. Discussion focused on the following topics: Program
Implementation, Program Issues, Training, Impact, Networking, and Lessons L earned.

Program I mplementation

The program has four different eements: Homework assstance is provided to twelve or
fourteen youths in Grade 6 on Tuesday and Wednesday evenings using the JASS offices
located adjacent to the health. On Thursdays, Mrs. Brooks rotates between 5 classes of
fifth and sixth graders & alocd al-age school, providing education in persond/family
development, reproductive hedth and conflict management. On Fridays, she provides
leadership training to peer counsdors a another school; during the day shift on Mondays,
Tuedays and Wednesdays, sheis available a the hedlth clinic for individua guidance
counsdling, or visting loca neighborhoods for community outreach.

The students who access the homework assistance are preparing for the Grade 6 GSAT.
Tutoring is available esewhere, but is costly. For the in-school programs, Mrs. Brooks
fecilitates classes jointly with the teacher for each class. Many of the parents or older
shlings of the youth are seen when they come for hedlth clinic care. Mrs. Brooks vigits
al neighborhoodsin the area for community outreach. Many people work at the local
banana estates.

Program Issues

Mrs. Brooks has four areas she would like to develop further as part of the UAP. a
mentoring program; more reading and mathematics support for youth aged 15 to 16
beyond Grade 6 GSAT level; apre-vocationa and vocationa skills component; and a
program for non-school (summer) months.

Mrs. Brooks is especialy concerned about youth age 15 that do not pass their exams and
are not placed into secondary schools. Although the program refers many youth to
HEART vocationa skills training, they cannot enter until age 17, so thereis a period of
time in which youth do not have any useful occupation of their time.

She has been in discusson with HEART loca authorities and has been encouraged to
develop a proposa for Skills 2000, to asss the development of the vocationd skills
component. She has discussed with JASS loca authorities extending the number of days
and hours that the office space is used by UAP.
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Mrs. Brooks is aso concerned because a survey last year revealed the Annotto Bay area
to have among the highest poverty levels and highest teen pregnancy levelsin the

country. Shetriesto refer pregnant teensto the local Women's Centre of Jamaica
Foundation (WCJF) program for teen mothers, but transportation round-trip to the center
isover US$3.00, prohibitive for most pregnant teens. WCJF dso offers the only daycare
facilities avalable, if teen parentswish to attend the HEART skills training program.

Training

Mrs. Brooks had not yet participated in any UAP training workshops. She suggests,
however, that training persond/family development and teaching skills with at-risk youth
would be useful asrefresher training.

I mpact

When asked if she had any UAP "success sories’ to share, Mrs. Brooks noted that it is
clear to her the difference role modeds can make. What few youth there are that do have
working parents have at least some idea of what they hope to do with their life. Most
youth, however, have no life plans and have had little exposure to available careers.
Therefore, she was quite pleased during a persond development and life skills class when
ayoung girl age 11 said she had a future career in mind but didn't know the name of "the
lady that servesfood onthe airplanes’. Mrs. Brooks instructed her that the correct title
was "ar hostess’. Theyoung girl asked how to spell it, wrote it in her notebook and left
classthat day repesating "air hostess, air hostess, air hostess.”

Networking

Mrs. Brooksis based at the locd hedlth clinic, from whom she receives excellent support
and coordination. As noted above, the program networks with the local WCJIF services
and with the JASS program that has offices adjacent to the hedlth clinic. Mrs. Brooks
grongly bdievesin the need for programsto network with dl loca community leaders,
and she often canvasses seeking donations.

At present, sheislooking for donations to purchase equipment for the proposed Skills
2000 vocationd training component. She has gpproached neither the banana estate
officids nor locd churches. Sheisaware of aprogram through the loca Catholic church
to assist students with school fees, and the banana estates frequently sponsor specia
projects, such as arecent donation of textbooks to sudents and a visiting group of health
care specidigs providing community trestment.

L essons L ear ned
The advice Mrs. Brooks would share with someone initiating such a program as UAPis

to have reditic expectations and be honest at dl timeswith the youth served. At the
sametime, it isimportant to convince youth of their capabilities and avoid a sdf-
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defeating attitude. Mrs. Brooks has dso found it important to stress to the community
that the program has no politicd ffiliation.
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KINGSTON YMCA

Five teachersin the UAP Program of the Kingston YMCA were interviewed on March 9,
2000, about the program. The four female teachers work in the areas of literacy,
numeracy, reproductive hedth, food and nutrition, and guidance counseling. A mae
teacher, who recently joined the staff, teaches computer training.

The teachers were interviewed about their opinionsin four areas. the services offered,
the most successful things they do in their program, ways in which the program could be
srengthened, what training was the most ussful and what additiond training would be
helpful, and examples of successful outcomes of their program.

Services Offered

The YMCA UAP offers numeracy and literacy training based on JAMAL training. They
aso offer acomputer class, which isamost Internet-ready. The UAP Program provides
reproductive hedth and STD referras to the nearby Women' s Resource Centre (one
teacher noted that in Kingston there is some affordable access to birth control—primarily
condoms—and that students know about most diseases, but do NOT know anything
about their bodies (anatomy, physiology of adolescence).

Successful Activities

The teachers said that numeracy is among their most successful disciplines. They point
out that youth have grest difficulty with literacy (reading) and the phonics approach is
difficult for them. Some seek after-school sessions with teachersin order to improve
therr skills, otherwisg, literacy is difficult to achieve. The computer classes are liked and
lead to sdf-esteem. The NGO intramurd footbal league has become moativationd to the
youth.

Program Strengthening

The teachers suggested severa ways in which the program might be strengthened. They
recommended the following:

decrease in the student-teacher ratio through additional teachers;

the increased availability of educationa materiads (current books, audio-visud
equipment, and materias);

increased guidance counsdling skills for the staff, financid support for costs of
trangportation for field trips,

additional computer software programs that are the next steps for numeracy and
literacy sdf-training, and software for self-study on any topic; and

a canteen with the lowest possible prices.
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Training

Among the most useful training courses offered through UAP, the teachers named the
fallowing:

developing teaching aids for literacy and numeracy (cited by 4 teachers);
conflict resolution skills (3 teachers);

sharing educationa materids with other NGOs (2 teachers); and
moativating youth through the performing arts ( 2 teachers).

Additiond training programs thet they fed would be hdpful to them include:

more training in conflict resolution, aswell as problem control, and guidance
counsding skills,

training in additiond ways to motivate youth;

training in techniques to mativate parentad involvement;

training in teaching methodol ogies for use with computers, and

NGO forums for exchanges with other teachers.

Successful Outcomes
The Tracer Study found most UAP graduates to be working and in school or in skills-

training programs. Many of the youth have found part-time jobs. Five youth who
graduated |ast term have moved on to comprehensive high school or community college.
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KINGSTON YWCA

Three teachersin the UAP Program of the Kingston YMCA were interviewed on March
9, 2000, about the program, which istitled the “Y” Adolescent Development Program.
The teachers, dl of who are femae, include one retired college professor who works as a
volunteer. One teaches literacy and numeracy and garment sewing; the second teaches
literacy and numeracy, and reproductive hedth and serves as a guidance counsdlor for dl
of the students; and the third teaches remedia education.

The teachers were interviewed about their opinionsin four areas. the services offered,
the most successful things they do in their program, ways in which the program could be
strengthened, what training was the most useful and what additiond training would be
helpful, and examples of successful outcomes of their program.

Services Offered

The services offered in the “Y” Adolescent Program are literacy, numeracy, and remedia
education; reproductive hedth education; persona and family development training; and
skillstraining (e.g., flord arranging and other killstraining available through the YWCA
school for girls).

Successful Activities

The teachers said that among their most successful activitieswere: providing one-on-one
remedia education; providing counsdling to at-risk youth; providing love and contact to
at-risk youth; introducing at-risk youth to controlled behavior in socid settings; and
providing alow-cost lunch for youth to purchase.

Program Strengthening

The teachers suggested severa waysin which the program might be strengthened. They
recommended the following:

Increasing the number of staff in order that the guidance counsdor would have
time to do home visits to capture recent drop-outs and encourage them to return to
the program;

Decrease irregular attendance due to causes that can be addressed (cost of
transportation, need for youth to earn income for salf and family, lack of accessto
anutritiona breskfast and lunch); and

Obtain numeracy materids that do not require reading kills.

Training
Additiond training programs that they fed would be hepful to them include:

More training in guidance counsdling skills; and
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Additiond training in conflict resolution skills for dternative Stuations.
Successful Outcomes
Many youth move on to the formally recognized (girls-only) school at the YWCA or to

skills education programs in the community. This past term, 8 youth, both boys and girls,
entered junior secondary school.
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YWCA (Montego Bay)

On March 15, 2000, an interview was conducted with 2 teachers and 1 volunteer teacher
at the YWCA in Montego Bay. The teachers are students from the Sam Sharpe Teachers
College assigned to do their third-year practicuum. The volunteer teacher isafriend of

the program coordinator, and was encouraged by her to contribute his services.

Ser vices Offer ed

Assgance with literacy, numeracy and remedid education is provided five days each
week, Monday through Friday, by the student teachers and the volunteer teacher, who
focuses primarily on numeracy. Persond/family development classes are provided three
times each week, with one of the student teachers focusing on education in reproductive
hedlth issues. Neither computers nor computer classes are available. Previoudy, a
volunteer provided skillstraining in small appliance repair, but his services are no longer
available. The program coordinator offers her services to provide pre-vocationd skills
training in home economics. A snack is dways available for participating youth during a
break between classes that run from 3to 5 p.m.

On Friday, timeis set aside for sports and recreation, but the YWCA UAP does not have
afootbdl team. The YWCA itsef has anetbdl team for girls, but UAP youth do not
participate on the team. Parents Day is held at least twice each term, and alarge number
of youth attend the YWCA summer camp.

Successful Activities

The teachers and volunteer interviewed Stete that the program is successful because it
takes a holistic look at youth and the factors of poverty, family life and persond

deve opment which may be negatively affecting their ability to learn. Another program
strength cited is the gpproach of basing teaching on each youth'sindividua strengths,
abilities and needs vs. following a set curriculum a a set pace. UAP ensuresthat at-risk
youth are treated with repect, and the program is the only option for self-improvement
and development youth have once they have dropped out of school.

Program Strengthening

Teachers see Greater outreach within the community by the program among the friends
and peers of at-risk youth as a means of strengthening the program. The teachers note
that youth behaviors can improve in the UAP setting, but lasting change cannot be
achieved without changing the environment they return to.

The teachers and volunteer interviewed suggest more classes in dramaand music, with
formation of aforma performance group or band. They would like to have accessto up-
to-date teaching materias aids, such as atelevison/VCR, and believe that more emphasis
on computers and information technology will prepare youth for the future.
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The teachers fed exchange vidits among the youth participating in the UAP in various
NGOs would be beneficid for youth, dong with exchange vists between teachers. They
are frudtrated that youth with learning disabilities cannot be detected and suggest a
visiting specidist come to the center at least once each year to evauate youth.

Training

Both student teachers had attended UAP training workshops. They cite training guidance
counsdling skills and skills for work with at-risk youth as among the most useful
workshops. They aso enjoyed the recent workshop on the use of drama as ateaching
tool and believe it is atechnique, which adds variety to the classroom and easily
moativates youth.

The volunteer interviewed would like to receive training in teaching methodologies. The
student teachers fed they receive enough training through their classes at Sam Sharpe
Teachers College and do not desire additiond training.

Successful Outcomes

When asked to share success stories from their work with UAP youth, one teacher notes
that before reproductive hedlth education youth were very shy about discussing the issues
and only knew "dang" terms for the parts of the body. Now they use the proper terms
and fredy discussthetopic. The other teacher recdled ayouth in Grade 5 who did not
yet know the lettersin the alphabet. At the end of two terms with the YWCA UAP, he
could recognize dl letters, write his name and was beginning to read.
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JAMAICAN ASSOCIATION FOR THE DEAF (Kingston)

Three individuals connected to the UAP Program of the Jamaica Association for the Desf
were interviewed on March 10, 2000, about the program, which istitled the Y outh
Thestre Workshops. Personsinterviewed included: the Performing Arts Director, the
Dedaf Culture Facilitator, and an interested parent.

The individuas were interviewed about their opinionsin four areas. the services offered,
the mogt successful things they do in their program, ways in which the program could be
grengthened, whét training was the most useful and what additiond training would be
helpful, and examples of successful outcomes of their program.

Services Offered

The Jamaica Association for the Deaf UAP Program offers a program consisting of three-
teacher teams for after-school performing arts, with 25 to 30 deaf youth per team. The
team condsts of a performing arts speciaist, adesf culture facilitator, and an interpreter.
A Performing Arts Director asssted with the preparation, rehearsal and presentation of
the most recent student performance (a fundraiser).

Successful Activities
The teachers cited the following as among the most successful activities of their program:

The use of performing arts has greetly increased motivation of youth and sdf-
discipline to study and prepare; they put more effort into everything they do;
youth are motivated to think about the future and plan for future work.

The use of performing arts has greetly increased sudent sdlf-esteem asthey have
strong abilities to use physicad movement to portray drama, S0 the persond
strengths of a specid population are capitalized upon.

The use of new teaching methodologies, including persond and life skills
development concepts, is highly successful.

Specid population youth are now more aware of and better able to integrate into
the regular world.

Participation of deaf adults as volunteers with the program has provided important
role models for deaf youth, enabling them to believe they too can accomplish the
promoted sKills.

Dedf youth from mainstream schools greeily value opportunity for after-school
activity with other deaf youth, and sharing with peers.

Program Strengthening

The teachers suggested severa ways in which the program might be strengthened. They
recommended the following.
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Greater linkage with the parentsis needed, for both discussion and promotion of
parenting skills but dso for training in specid at-risk population communication
kills (not only "ligtening” skills with adolescents, but dso deaf sSign-language
training).

Transportation is the greatest obstacle to program participation, as youth come
from a widespread geographic area and trangportation has significant real- money
costs for youth and dso time lost from homework completion.

Training

The program teachers need further training in teaching methodol ogies with specia
populations, along with practical experience opportunities. The regular schoolteachers
a so need training in teaching methodol ogies with specia populations, so individud
youth achievements in the program are further srengthened in the school system.

Successful Outcomes

"l told my son he didn't have enough energy to do both his homework and participate in
the arts performance, so | told him he must choose between the two. Hereplied:
'Mommy | like drama and I'm not going to stop! | promiseto do dl my homework, too.'
And he has" (Comment from parent)

"My younger brother likes to participate in this program so much that herides hisbike a
long way early Saturday morning and arrives early for activities. He dso shares with our
moather dl the new and exciting things heislearning. (Comment by Deaf Culture
Fecilitator)

Other

The Performing Arts Director suggests that if funding is decreased, the program should
provide intengve performing artstraining to asmaler group sdlected from those youth
and volunteer adults who were most skilled as per the last performance. Thiswould be
both an accderated training for performances for fundraising, but dso atraining of
trainers group that could provide training to al participating youth. Volunteer adults
would continue to provide role models and |leadership to specid population youth; and
selected youth would be strengthened in leadership skills.

The Performing Arts Director has links with the Ministry of Hedlth and with other thestre
groups that have provided performance art education on reproductive health and
AIDSHIV awareness. These topics have been part of past Jamaica Association for the
Deaf performances, aso.
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ASHE CARIBBEAN PERFORMING ARTS FOUNDATION

Two teachersin the UAP Program of the Ashe Performing Arts Foundation in Kingston
were interviewed on March 10, 2000, about the program, which istitled, SOLID

Y OUTHS — Through the Performing Arts. The teachers, both males and graduates of
Ashe, are sports directors for the football program, and aso work in the areas of literacy,
numeracy, and reproductive heglth. The teachers were interviewed about their opinions
infour areas. the services offered, the most successful things they do in their program,
ways in which the program could be strengthened, what training was the most useful and
what additiond training would be helpful, and examples of successful outcomes of their

program.
Services Offered

The Ashe UAP Program offers severd sports, especidly footbdl, with strong links to
persond development and reproductive hedth issues for youth age 7 to 15, mostly mde
but one femde enthusadticaly participating. These are youth il in-school and mostly
from femade-headed households. A summer camp sports program is also offered.

Successful Activities

Among their most successful activities, the teachers fed that there has been progressin
the following aress.

An easy way to learn that isfun and easy to remember and in which youth
participate based on EIC (Excitement, Involvement and Commitment);
Improved youth attitude: The youth become calmer and listen firgt rather then
escdding into fights immediately or blowing up in anger;

Increased awareness by youth of their socia surroundings and potential for
violence,

Increased practice of basic hygiene and persond pride in appearance;
Increased reproductive knowledge; and

youth are more aware of consequences and are taking respongibility for their
actions.

Program Strengthening

The teachers recommend an increased number of outlets for youth to showcase their
talent, especialy sport talent as these youth do not make the school teams and do not
have other opportunities for sports. Teachers proudly stated that Ashe is usudly asked to
share their experiences with the other NGOs when participating in UAP training events.
Successful Outcomes

Thefootbdl leegueisin its beginning stages, and there has not been sufficient time to
devel op successes beyond the successful items cited above.

Annex D « 10 Aguirrelnternational



Uplifting Adolescents Project: A Project Assessment

SAM SHARPE TEACHERS COLLEGE (Montego Bay)

The Sam Sharpe Teachers College was visited on March 15, 2000, and 12 teachersin the
UAP Program wereinterviewed. Mogt of the teachers are in teacher training programs a
the college, others are retired teachers, or forma school teachers who work part-time

with the program.

Services Provided by TeachersInterviewed

Among the services provided at the teachers college are literacy and numeracy training,
extrastudy in preparation for CXC exams (English, mathematics, socid studies, science,
geography, history), computer classes (beginners and second level), Spanish (new), and
musc, if sudents are participating in other basic (literacy and numeracy, or mathematics
and English) sarvices. Guidance counseling services are aso provided.

Successful Activities

The student teachers with the UAP Program gain practical experience with avariety of
methodologies and gain experience and sdlf- confidence in managing a-risk youth. They
see the work as giving dropout youth another chance to become literate and numerate.
Their services help to provide the youth with alower teacher to student ratio for after-
school study so that they can get the individuaized attention they need to enable learning
and ability to pass CXC/GCE/SBAs. Because of the poverty of many of the parents this
isimportant, as there may be no lightsin the home.

According to the teachers, the program:

gives a-risk youth a sense of security and belonging;

provides opportunities to acquire computer skills which lead to job opportunities;
resches parents or caretaker adults with family development training;

increases at-risk youth awareness of the community at-large and other lifestyles,
and

improves youth socia behaviors (decrease curang, fighting, etc.).

Program Strengthening

The teachers would like to acquire new strategies to draw in parents who have given up
on their child and his’her education. They believe it isimport to increase community
awareness of the program and the opportunitiesit is providing and what at-risk youth are
achieving.

Training

In regard to training, the teachers had severa suggestions for sessions that would be
helpful to them in teeching at-risk youth:
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regiond trainings so more can attend,

more kills training for working with at-risk youth;

behavior modification skills;

peer guidance counsding;

up-to-date computer hardware and more software, internet access,
exchanges and sharing with other UAP NGOs,

roles and responsibilities as ateacher of at-risk youth;

practica experience with avariety of methods for teaching; and
drama as a teaching method.

Successful Outcomes

The teachers were able to point to several successful outcomes of the program since they
have worked with it.

A youth from a home with very negative attitudes towards him and towards
education has become a vibrant and expressve student who aways enhances
study group discussions.

The improved attitudes of youth carry-over into their formal education

classes- they are changed indde. It is not just the setting that changes.

Five youth are ready for the CXC exam thisterm.

Two UAP students are now playing with the SSTC regular music performance
group at JCDC Fegtivd for the Performing Arts and with the vigiting Universty
of Southern Illinois music association.
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KINGSTON RESTORATION COMPANY (Higholborn Street)

Seven teachers and the guidance counselor from the Higholborn Center were interviewed
on March 14, 2000, at about 4:p.m. in the afternoon. Teachers from both the NET and
the Y ESS projects participated in the discusson. The teachers voiced a strong level of
discontent with program implementation, although they dl agreed that the students need
the program and that it provides important services. “Things would be much worse
without the program. It isavery important program that needs to be made better.”

Services Offered

The students need someone who can relate to them, and talk to them. In addition to
academic and skills programs, according to the students, there used to be socia programs.
“They are complaining that things are not what they used to be. There are fewer socid
activities. They used to stay around until 10:00 p.m..” The teachers attribute the changes
to a“change in management.”

According to ateacher who only asssts with the YESS program: “The informa
approach to teaching isimportant. “You can't duplicate the forma school system to
which they are accustomed daily. Y ou have to rdae to them in avery informa and
friendly way.”

Successful Activities

For YESS, the successful activitiesinclude the computer training and the academic
assgance. For NET, the successful activities include the skillstraining, and literacy and
numeracy, as well as developing a sense of sdlf-esteem and self-worth. The military
training program was very good. The students want to go back, and were led to believe
that the program would be repeated. Now, it has been postponed and they are

disappointed.

Program Strengthening

The teaching saff is dissatisfied with project implementation and offered suggestions

both in terms of the program content and in terms of their own Stuation. They said that
turnover on the program is very high. Only the part-time teacher on Y ESS had been
there for more than afew months (he has been assgting there for 3 years); al the other
gaff interviewed started in September 1999, and the guidance counsdor had turned in her
resignation on the day of the interview.

For the NET project, anumber of suggestions were offered about the teaching
environment. The classrooms need to be cleaned up to present amore favorable
environment for the classes. The science teacher said that his classes are held in what
used to be a bathroom. The basins have been removed but the paper holders are il
there as are the holesin the floor. The teachers felt that the classrooms should be cleaned
up, especidly given the conditions in which many of the children live. The surfaces of
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the blackboards are so rough that they are difficult to use; suppliesassmpleasa
blackboard eraser are not available. They would like to see smadler classes (less than the
current 30 students per class) and some sort of library facilities. Thereisaneed for a
trained specid education teacher and some attention to hedth problems of the children.

The staff reports that the new group of sudentsis®impossble” They fed that the
military training program would be very useful, but note that it has been postponed.

They dso would like to see more background checks on the sudents. Some of them are
criminas and are threatening other students. Most of the teachers say that they aso have
received desth threats from the students.

The teachers said that the numbers of studentsin the NET program are faling because
the students no longer receive lunch. They are hungry and many of them are begging for
money and food around the center. 1t would be good if the program could include some
way for them to earn money.

In terms of recommendations for the saff themselves, their primary complaints concern
low pay and very stressful work. They fed that they do not receive the support from
management that they need to be effective, and as aresult the students are being short-
changed. They do not have the teaching resources they need, their sdaries are lower than
in the forma schools, and they receive no hedth benefits. They suggest that some
positive incentives, like scholarships for continuing education would make the jobs more
attractive and compensate for some of the stress on the job. (A number of the teachers
report that they are attending classes in the evening.)

They are unhappy that their recommendetions for the program are not taken serioudy.
Each teacher isrequired to fill out amonthly report with recommendations. They do not
receive their paychecks until the report is completed, but they say that no one ever reads
the reports or responds to the recommendetions. For them the reports, which they say are
long, are an added burden and no timeis dlocated to fill them in. Asaresult of the

reports and time sheets, sometime the teachers do not receive their paychecks at the end
of the month, which isa problem for them because their bills are due.

Another teacher complaint concerns holidays. The program does not close for the normal
school holidays. The teachers have to be there but the students don’t show up.

The teachers had contracts until July but because the funds are ending in April, they have
been asked to rewrite their contracts to take a cut in pay so that the program can carry
them until July. They are not pleased and they do not understand why the program is o
strapped for funds. They suggested that if USAID decided to fund the program again, it
should look closdly to make sure that the money actudly getsto the program. They said
that they are constantly told that there are no resources. KRC should find a system to
fund the program with sufficient fundsto do it properly. They can’t rely on volunteers
given the economic Situation in the country. In conclusion they said that we need to look
at the “top end” if there are failures in the program. The teachers shouldn’t be blamed for
the failures
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Training

Severd of the teachers had attended UAP training — mediation, conflict resolution,
drama. They sad that the training was excdllent. Although in theory they are expected
to carry the information from the course to the other teachers, it is difficult to find the
timeto doit.

They would like additiond training in psychology, and would like to see longer, in depth
training. “These are not norma students.” They aso mentioned that they had had an
academic retreat a some point that they liked very much and would like to repest.
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YOUTH OPPORTUNITIESUNLIMITED

There was no opportunity to interview the teachers because they were involved in classes
at the cooperating schools at the time of the visit. The two people who were teaching,
Sheila Nicholson and Marjorie Holness, participated in parts of the discussion with the
adminigrator.
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ST. PATRICK'S FOUNDATION

Three teachers were interviewed on March 15, 2000. All teach remedid reading as well
as other subjects. They are dl trained and experienced teachers. In response to adirect
question, they said that St. Patrick’ s pays less than the government system but, “I like my
job,” and they al agreed that they “just hope the program will continue.” They praised
the management at the school saying the manager is never out of reach, communication is
effective, and an effort is made to correct problems thet arise.

Services Offered

The program isaremedia program for dow learners who have dropped out of the
primary sysem. At the end of their participation here, they will go back into the
government system. St. Patrick’s has two shifts of classes per day for the different
grades, with about 20 students per classroom per shift. (Two of the three teachers fed
that this class Sze istoo big for this population.) All together there are 8 UAP teachers,
of whom 4 teacher in both the morning and afternoon shifts. Students are ages 9 to 16,
and about 60% boys. Some of them come to the school from orphanages. The students
come from the community and not dl of them are Cathalics.

The subjects taught are remedid math and English, socia studies, language arts, science,
penmanship, guidance counseling, and Chrigtian living. The students dso get computer
training, activities like drama, cookery, arts and crafts, embroidery, and garment
congruction. And, they have afootbdl team. Students are served lunch and breskfast.

They aso have asummer program that involves students from St. Patrick’sas well as
from other schools. During the summer, on Fridays, they have fied trips.

Successful Activities

Thisisamore affordable program for students who can’t attend the government school.
Some wouldn't attend if the food were not served. The teachers bring the Sudents to the
level of the norma school system, and through that raise the levd of literacy in the
community. Most go back to the norma school system. When students can't read they
become very aggressve. In the school they aso gain self-esteem, and more love and
respect for others.

Oneindicator of successfor the teachersis that the students are now asking for extra
classes on weekends. “If the program were discontinued, the children would be
devastated.”

Program Strengthening
The program could be strengthened through more community support and more parenta

involvement. (At this point, parents come to the school to get grade reports because they
are not given to the students, and there are PTA meetings.) The teachers said that part of

Aguirre International Annex D « 17



Uplifting Adolescents Project: A Project Assessment

the problem liesin the fact that the parents can't read either. They suggest it might be
useful to set up aliteracy program for parents.

Training

All three teachers had participated in UAP training for either conflict resolution or drama.
They assessed it favorably, and said that after the training those that attend share the
information about it at the saff meeting.

They would like to receive additiond training in counseling, child psychology, and how
to relate to the children. In response to adirect question, they said that violenceis not a
problem in the schoal.

Successful Outcomes

The successes for them are seen in terms of literacy. They cited an example of a 14 year-
old who came to them and did not even know his letters and is now able to read words.
They ds0 fed that they have been successful when they receive letters of thanks from the
parents
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MEL NATHAN INSTITUTE (Hannah Town, Kingston)

Five teachers of the Md Nathan Indtitute in Kingston were interviewed on March 14,
2000. Three of the five teach exclusvely in the after school program a the main schoal,
one woman teaches only in the community college, part-time, and the one man among the
group, the woodworking ingtructor, teaches in both programs. The four women teach
remedid English and/or math for different grade levels.

All teachers expressed strong support for the program and dl are strongly supportive of
the program. They pointed to the importance of giving individua attention to the
students, which they can do because there are only 12 to 15 studentsinthe class. The
Grade 6 teacher is working with students to prepare them for the exam. Both teachers
with the older children in the community college pointed to alack of interest in academic
courses among this group. Attendance isared problem for the math and English classes.

Services Offered

The most important service that the teachers talked about isindividud attention. The
woodworking ingtructor pointed out the importance of the classes for the young children
of teaching them to work with and care for tools, and of introducing them to career
options.

The question of services offered for the specia population is more difficult. While these
sudents are quite motivated to learn skills, they resist the remedia academic courses
(math, English, and entrepreneurship). They fed like they should be past that, and dso
find it difficult to see the value of these classes. Attendanceisabig problem in this dlass,
unlike the other classes at the school. The classes meet at 9:00 am., Monday through
Thursday. The students are given an assessment test at the start of the course and

grouped by &hility.
Successful Activities

The teachers said that with remedia students there is a process of dowly bringing them
aong, with a combination of academic training and changing self-image. They are
helping the youth of the inner city to be themsdves Thereisabig issue of sdf-esteem.
They spend time with the kids and mold and mentor them. They learn to express
themsalves and to cooperate with each other.

The program serves the entire community, through the interactions of the teachers with

the parents. The parents come into talk about the students. In addition, some of what the
students learn is carried back home. One of the students used what they had learned
about sewing to mend her school uniform a home. The students are taught to fill out
gpplication forms and payment vouchers, and they report that many of them are then
helping their parentsto fill out forms.
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Among the specia population, those who come consigtently to the remedia classes seem
to benefit. Improvements are seen in their academic capacity and in their self-esteem.
Thereisachangein attitude toward learning.

Program Strengthening

According to the teachers, adding contact time could strengthen the program for the
gandard UAP group. The children want moretime. They dso want to do more things
with their hands, and hands-on activities are ussful for learning. The woodworking
indructor would like to be able to move to bigger and more complex projects with the
students.

The remedid teacher for the specid population pointed to the need for learning materids
that are specificaly geared to this age group in terms of their socid and emotiond level.
She also asked the question of the extent to which she should be preparing the students
for the HEART exam or trying to strengthen their academic skills more broadly. Also, &
the community college, the specid population students should be in classes separate from
the HEART students. (They are now sometimes in the same classes)

Training

The teachers appreciate the saff training sessons held periodicdly with Mrs. Burke,
They offered no suggestions for additiond training.
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MEL NATHAN INSTITUTE FOR DEVELOPMENT AND SOCIAL RESEARCH
(Seafidd, St. Mary Parish)

On Wednesday, March 22, 2000, an interview was conducted with the service provider to
in-schoal youth, & the al-age school, after the school day has ended. The school only

has one shift per day. The programislocated in the town of Seefield. Thislocation has
branched off, due to size of needs and facilities, from the vocationd skills training center
located in Carron Hall. An assstant aids the service provider, but was a a meseting
elsawhere and unavailable for the interview.

Services Provided

The service provider, who does not have formal teacher training, focuses on literacy
(spelling, reading, etc.), numeracy, and remedia education for gpproximately 60 youth

who regularly attend the program. The youth are ages 10 to 14 and attend school from
Grades 410 9. More girlsthan boys (35 to 25) attend the program, as "boys prefer to play
cricket or marble after school.” It isaso noted that, athough practicaly 100% of
community youth are enrolled in school and attend regularly, the boys often leave schoal
early asthey must gather the goats and carry water from theriver. The teacher isa

skilled seamdtress so she a0 teaches sewing, and sometime is set aside for physica
recreation. The service provider has been with this program since June 1998.

Training

This sarvice provider attended atraining sesson organized by Mel Nathan Inditute in
which techniques for teaching at-risk youth and the use of dramaand games as teaching
methods was presented. She found thisinformation highly useful in her daily work with
youth. She would like to receive additiond training on educationa methods for literacy,
numeracy, and remedia educetion.

Program Strengthening

Suggedtions given for strengthening the program include additiona staff, more materias
for reading and numeracy, and to have the program more days per week asthetimeis
short since children need to leave to walk home beforeit gets dark. In addition, the
service provider feds an occasiond educationa trip would both motivate and educate the
youth.
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JAMAICA RED CROSS SOCIETY (Kingston, St. Andrew)

The morning teacher for the Kingston branch Red Cross program was at the Red Cross
gtein the morning on Monday, Tuesday and Wednesday from 8:30 to 11:30 am. and
then goes to aministry schoal to teach the second shift from 12:30 to 5:30 p.m.. At the
ministry school she has about 45 students. She has 12 years of teaching experience.

Ser vices Offer ed

At this program, she teaches home management, sewing, hygiene, and roles and values.
Reading and numeracy are included in her teaching as well, dthough the afternoon

teacher is respongble for most of those subjects. She said that most of the students attend
regularly. The afternoon teacher comes on Tuesday, Wednesday, and Thursday
afternoons.

Successful Activities

She sad that the hands-on work isthe most effective. It hepsthe children learn
discipline to live with one another, to communicate. The children are learning thet
people can get through to them without shouting. When they firgt arrived, they had no
discipline and couldn’'t St ill.

Thisisavery important program. Children like these, if you put them out of this
program they will be left on their own. They need to learn how to socidize with others
and then they can get dong.”

Program Strengthening

Thereis aneed for more materias and equipment, and for more room. They need a
separate room for food preparation, for example. All of the children of different age
groups are in one room, and there istoo big agap.

Training
She has not received any training as apart of the UAP program. Sheisinvolved with the

Optimist Club that has training that she has pursued on her own. Shewould like to have
training in conflict resolution.

Successful Outcomes

She cites her success with particular students, like Patrick, who is 13 yearsold. He came
in as anortreader, but attends regularly and has made significant progress.

She said that some of the children could move on to other schools now; others aren't
ready yet but they will be. Sheis encouraging the parents to make the application so that
these students can move on and make space for others.
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JAMAICA RED CROSS SOCIETY (Yallahs, St. Thomas)

Three of the four teachersin the Y alahs Red Cross UAP Program were interviewed on
March 16, 2000, in the classroom. The interview with the program director was
interrupted, and the teacher and student group interviews were held while the director
was away. The beekeeping instructor was not present. The three teachers who were
interviewed teach skills, math, and language.

Services Offered

They said that they provide classes in mathematics, language, beekeeping, and hedth and
persond hygiene. They have some fidd trips during the summer and on holidays, as wel
as parenting sessions. Specid resource persons come in to teach classes like dental
hygiene.

They said that the parents come in to meet with the teachers once amonth. Attendanceis
not amuch of aproblem, but if achild is absent they try to contact the parents to find out

why.
Successful Activities

They said the most successful activity is getting the children to read. They dso pointed
to the programs as toolsto “sociaize’ the children and teach them leadership. Most of
them learn to handle the sewing machines by themsdves.

They said that last year four of the students entered the day school; one completed the G-
SAT; and one entered Seaforte High Schooal.

Program Strengthening

They would like to expand the areas of interest to include more hands-on activities such
as atsand crafts, music, plumbing, smal appliance maintenance, and more computer
training. [Note the school doesn't have any computers at this point; Dr. Sangster met
with the deputy principa of the school to talk about the Computer Society program for
schools. In response to adirect question, they said that the time spent in class and the
afternoon schedule seems OK to them, and the location of the program is good for both
the teachers and the students.

Training

The teachers would like more training for new ideas and methodol ogies in teaching
mathematics and language, food and nutrition, and computers. They adso would like
more information about how to ded with behaviord problems. They think it would be
useful to set up more workshops with the students with outside resource people. Idedly,
they would go to outside training once each quarter.
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Successful Outcomes

The teachers cited their success with the children in hands-on activities, and proudly
displayed examples of the bags that they had made in the sewing classes. They say they
fed it isaworthwhile program because it is clear that the students are benefiting and they
are not so withdrawn. See the progress of the children makes them fed that they are
providing avauable service. (They noted that the children from the day school who aso
attend the evening school seem to advance faster than the children who are not enrolled
in the day schoal.) “All in dl wewould like to see the program continue.”
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RURAL FAMILY SUPPORT ORGANIZATION (Denbigh)

Three gaff members were interviewed on March 17, 2000, at the Denbigh Showgrounds
in May Pen. They included two guidance counsglors and ateacher. The guidance
counsdorswork primarily in the community schools, while the teacher works with the
girlsin the UAP class and the students who come for the after school program.

Services Offered and Successful Activities

The guidance counsdlors explained that they work with seven schoolsin the area,
spending two hours aweek with groups of about 50 students each. Essentidly, they take
the class time allocated to the guidance counsdor in the school schedule, since they are
working in schools that do not have guidance counsdors. They work primarily with low
performers, and aso do individua counsding for teen mothers and those who are
sexudly active. Ther curriculum is apersond and family development program, with a
reproductive hedth component. If there are particular problems in the schools, they will
structure discussions around these problems. They are often invited by teachers to meet
with other classes for specific problems, especidly if they are sexud in nature.

For the in-school program, the resulting incresse in self-esteem isreflected in the

academic work. “When they fed good about themselves they learn more. You aso can
see achange in gppearance.” The counsdors aso have parenting ons— “we work
with the children and then duplicate it with the parents.” The parents say that they are
learning alot from their children. Therewasared outcry from parents when they were
told that the program would be ending. The children say that their homes are working
better. Some parents are never absent. The parents want to learn too, and the parents are
passing the information on to ther friends. The school principas are very supportive of

the program.

The counsdors dso work with the “in-house’ program, correcting Situations that have
gone bad, (whereas in the schools the program is preventative)) Thein house program
garted as a program for teen mothers but has expanded under the UAP. They aretrying
“to re-focus the girlsto anew way to deal with their urges, to anew view of themselves,
to teach them survivd skillsfor their particular life tage” The specid population group,
ages 15 and 16, receive skillstraining in the HEART program, individua counseling

from the guidance counsdlor, and remedid work with the teacher.

The teacher who works with the in-school girls describes her work as “very rewarding.”
“Many couldn’t read when they came here and now they’reredly clicking. They're
more vibrant in their environment.” Some parents have asked to have their whole family
admitted to the classes. The parents pay for uniforms and some books.

Program Strengthening
The counselors say that to be able to reach more of the school population they need more

daff. They aso would like to expand the program in the schools by providing training
for the regular school staff, and giving more training to the UAP Staff.
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For the teacher, providing more classroom space could strengthen the program. There
are 29 sudentsin the room al day, and then 30 more arrive for the after school program.
(A second teacher joins her during the afternoon.)

Training

All three women have participated in UAP training. The teacher said that she
participated in training on stress management, and liked it very much. They aso have
done a great ded of guidance and counsding. They liked the dramatraining (and the
sudentslike it, too).

They would like to see more counsdling training for the teachers. Thetrainingisaso
useful when they are asked to work as resource people € sewhere in the community.

In response to adirect question, they said that there really hasn't been a problem with
violence. When the studentsfirst arrive, they talk about behavior rules.

Successful Outcomes

The successful outcomes are getting the children back into the schools, and seeing the
children performing and moving up. Without the UAP, many of these children would not
makeit. They need individua attention.

The teacher related the Sory of onelittle girl who came to her unable to reate to the
teacher a dl. The parents were thinking of taking her to “the retarded place.” Now, after
ashort time, she has redlly advanced socidly and islearning to reed. “Thisplaceisan
oasisin adesert.”

A second story related by one of the guidance counsglors. She met a street boy named
Lennard, working a pushcart in the market. He was dirty and disheveled. Shetold him
about the program and he started attending. Now, heis neat in appearance, reading, and
demondirating. He continues to work but has returned home and is putting his money
into a bank account.
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WESTERN SOCIETY FOR THE UPLIFTMENT OF CHILDREN (M ontego Bay)

On March 15, 2000, an interview was conducted jointly with the Education Officer and
two Assistant Teachers for the Western Society for the Upliftment of Children UAP. The
Education Officer has been with the program since itsinception. The two Assstant
Teachers had been previous beneficiaries of the NGOs programs, had furthered their
education, and had returned 8 months ago to assst WSUC's UAP as Assistant Teachers.

Services Offered

Assgtance with literacy, numeracy and remedia education is provided daily, four days
each week. Persond development and hedlth classes are held two days each week. Pre-
vocaiond skillstraining is offered two days each week. Drama, science and the
environment, and recrestion at the nearby Cricket Club fied are available one day each
week. The program has organized afootball team. Community members are dso
frequently invited as guest speakers, such asthe police. Parents Day is held once each
month.

Nursesvigt from aloca hedth clinic to give reproductive hedth classes once or twice
each month. Condoms are fredly available a the clinic and the teachers sate that youth
are comfortable seeking treatment there as they are praised for seeking assistance. Birth
control pills are available at the clinic for J515 per monthly supply, compared to J$50 at
local pharmacies. Both assstant teachers stated that youth do use condoms, asthey are
very afraid of contracting HIV/AIDS.

Successful Activities

The teachers interviewed agreed that the replication of training by teachers who attend
training workshop to nontattending teachers is one of the strengths of the program. This
is done on Fridays, aong with preparation for the next week's classes. The use of drama
as ateaching technique is considered by the teachers to be an effective method for
motivating youth to learn.

The two assistant teachers expressed that the program's focus on peer counsdling
techniques and conflict resolution and mediation skillsis another great strength of the
program. These techniques enable youth to make their own choices, which leadsto
lagting changesin their behaviors.

Program Strengthening

Staff interviewed would like to see more field vidts for youth, so that they are exposed to
avaiety of life options and to increase their sdf-confidence in different socid settings.
They would like to see more networking among UAP NGOs to share ideas and
techniques, and to know that oneis not donein trying to help at-risk youth. The
inclusion of more career workshopsiis suggested as potentidly beneficid for youth, and
an increased focus on increasing community awareness of the rights of children. One
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assistant teacher recounted that recently aWSUC UAP youth who pushes a cart in the
market on Fridays had grazed an adult who then beat him so severely that he was close to
desth.

Training

The Education Officer and both Assistant Teachers had attended UAP training
workshops that they found to be very useful in their daily work. Cited as most beneficid
were the workshops in teaching methodol ogies for literacy and numeracy, and the use of
drama as ateaching technique. One of the assstant teachers stated that "youth like to go
to the action,” so the use of drama attracts their atention. All three teachers interviewed
sad that they find the use of song and poetry to be effective for tranamitting messages on
positive behaviors to youth. Training workshops on conflict resolution and mediation
techniques were dso mentioned as beneficia, and the assstant teachers named severd of
the techniques that they have put into use with good results.

The Education Officer mentioned that the training workshop on reproductive heglth had
quite an impact on her perception of AIDS. A guest spesker who had HIV came and
shared hislife story. It was enlightening to see how much he contributes to his family
and the community. She aso noted that workshops on personal and family development
provided useful information and skills for UAP teachers.

All three teachersinterviewed would like to see more workshops on teaching
methodologies for literacy and numeracy as “teaching techniques can never be
exhaugted." They dso fed that training in basic psychology- human behavior would be
useful.

Successful Outcomes

One of the program's greatest successes to date is that a youth who lived on the street
became numerate and literate through the WSUC UAP. He has been apprenticed to a
barber and isworking regularly. He often vidits as a guest spesker to share his
experiences with participating youth.
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CHILDREN FIRST (Spanish Town)

On Monday, March 20, 2000, three teachers at Children First in Spanish Town were
jointly interviewed. Two are assstant teachers, one a beneficiary of programs previoudy
coordinated by Children First when they were a direct Save the Children/lUK
organization. She has bettered her persond Stuation by obtaining a teaching
qudlification and returned to assist her community. One woman interviewed was a
graduate of ateachers college with two years experience in remedia education previous
to being hired by Children First.

Services Provided

Teachers stated that the objective of the Children First youth program isto help youth
who have dropped out of the forma education system and prevent that they initiate other
negative behaviors present anong some youth in the community. The program is
centered around a holigtic philosophy of child empowerment, and youth are encouraged
to "have avoice" The teachers provide literacy, numeracy and remedia education based
upon the JAMAL methodology. Persond development, stressing issues of self-esteem
and reproductive hedlth education, isan integrd part of the weekly program. Timeis set
aside each week to promote discussion by youth of whatever issues they choose,
sometimesin gender specific groups, so that both sexes can more fregly speak, and
sometimes in mixed groups S0 that understanding between youth isfostered. These open
discussions often help to digpel many reproductive hedth "myths' that have been
communicated to youth.

Successful Activities

All three teachers interviewed were in agreement thet the literacy, numeracy, and
remedia education methods promoted in the Uplifting Y outh Program are excellent and
effective. They fed these methods redlly reach the at-risk youth and motivate them to
learn as"learning isfun." For example, one teacher mentioned the incorporation of
practical experiences in mathematics education as extremdy important, having had youth
that day measure the classroom floor to practice caculating area. The teachers say that
with these methodol ogies a youth that is extremely motivated can increase onelevd in
literacy or numeracy per term. An average at-risk youth requires one year to gain one
level, and more difficult cases require varying amounts of additiond time depending on
individua needs.

The teachers fed that the use of drama as an educationa technique, especially to address
persona and family development issues, is very gppropriate for this age group. Another
strong advantage of the program is that youth receive the attention they need and program
participants and staff become much like an extended family. Program staff and
volunteers "accept the youth as they are" so that youth are less insecure and can fed free
to express their desireto learn. Not long after entrance into the program they can seethe
conflicts between youth decrease and their treatment of each other improve.
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Training

Teachersinterviewed cite the training in literacy and numeracy methodologies, especidly
the preparation of teaching aids, as having been among many useful trainings provided
through UAP. Othersinclude training in the use of drama as a teaching technique (see
above). They dtated that techniques demondrated in training provided on counseling
skillswith at-risk youth were relevant and easy to apply. They were impressed at the
presenter's understanding of the redl Stuations facing a-risk youth in Jamaica

When asked what additiona training would be useful, al three teachers agreed that more
traning in guidance counsding skills for addressing persond and family development
problems would be useful. Additiona staff, also, so that they could do home viditsto
immediately follow up with dropouts from the Children First youth program. More
training on avariety of teaching methodologies would also assist development of the
program to adapt teaching to different learning styles among youth. More training in the
use of drama, which is new for many, is also requested.

Program Needs

The teachers are grateful to have received containers to function as classrooms asthe
gtuation was quite difficult prior, with one teacher teaching under a tree and another
wedged into asmall hot room. They do fed that support for alunch program isintegra
for programs assgting at-risk youth, and they dso fed that activitiesto assst parentsto
earn money can free youth from demands on their time so that they may pursue their
educetion.

Successful Outcomes

Each teacher was asked what achievements by any one youth or the youth asssted in
generd sugtain their motivation to continue teaching in difficult conditions and with little
remuneration. One replied that seeing a youth that entered the program illiterate in
September and beginning to read in December is extremdy moativating for her. The
second teacher recdled the changes in a young woman who entered the program with a
very aggressve dtitude and sgns of low self-esteem, such as not bathing, wearing dirty
clothes, etc. She now rarely triesto fight with other youth and presentsto daily classes
with perfect hygiene and dress, with her increased sdf-esteem visible in the way she
caries hersdf. Thethird teacher mentioned that seeing the youth they assst enter high
school, in the forma education system, is her reward.
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JAMAICA FAMILY PLANNING ASSOCIATION (S. Ann'sBay)

On Tuesday, March 21, 2000, an interview was held with ateacher who has been with
the Jamaica Family Planning Association UAP for dmogt two years. As shewasin the
middle of conducting a class, with no one to replace her, the interview was as brief as

possible.

Services Provided by the Teacher Interviewed

The teacher interviewed provides remedid education to usudly aclass of 20 out-of-
school youth, of 24 registered, using the JAMAL -based methods promoted by UAP.
Y outh receive persond and family development classes from the UAP Coordinator
severd times aweek.

Successful Activities

The JAMAL-based methods for teaching literacy and numeracy are effective, according
to the teacher, for at least athird of the very illiterate. 'Y outh who enter the program at
virtudly lessthan aleved 1 are ableto achieve aleve 2 within three to Sx months and
even aleve 3within ayear. She cites the numeracy books obtained through UAP to be
exceptiondl.

Program Strengthening

Ways to strengthen the program suggested by the teacher include adding in more
teaching time on persond and family development issues and obtaining more phonics
materids.

Training

The teacher atended the UAP workshop on methodologies to teach numeracy. She aso
participated in the workshop on the use of drama as a teaching technique and she has
actively usad this method to teach numeracy, for example having students count the
rhythm of music, and literacy, for example having students read and act out different
verbs. She found the workshops on counsdling skills and mediation skills to be quite
useful with some adaptation.

She would like to receive training on methodologies to teach literacy, as she was unable
to attend the UAP workshop on thistopic, and feels additiond training in the use of
drama as a teaching technique would be ussful.

Successful Outcomes

The most successful outcome to date for this teacher has been the ability of two former
program participants to enter aloca high school and continue to do well. The dedication
she seesadmogt al the program youth demonstrate is a strong motivation to her work.
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WOMEN'S CENTRE OF JAMAICA FOUNDATION (Mandeville)

The Women's Centre of Jamaicain Mandeville was visited on Thursday, March 15,
2000. As Thursday is scheduled for artwork, an interview was conducted with two art
teachers and the products prepared by youth in recent classes were observed. Picture
frames, wal plagues, pillows and embroidery in various stages of completion were
viewed. The artwork was carefully done, including well-spaced lettering and phrases
with perfect spelling and grammar. A volunteer literacy and numeracy tutor from Bethe
Bible College located across the road was aso present to conduct the opening devotion
for afternoon classes and he aso participated in the interview.

Services Provided by TeachersInterviewed

The mae art teacher provides training in skills to make ornaments (picture frames and
plagues) and other household items (such as jewelry boxes) from available and affordable
materids. He states that boys and girls participate equdly, with older boys especidly
drawn to this type of artwork. The older boys become assstants in ingtructing the
younger children. The femde art teacher teaches sewing and garment construction that
primarily attracts female youth. She aso teaches drawing and painting, which attracts
both sexes equaly. Both art teachers have the youth incorporate painted or sewn phrases
into art work, stressing the importance of correct spelling, grammar and spacing of

letters.

The volunteer tutor takes aside the younger children, ages 10 to 11, during UAP literacy
and numeracy classes and provides more age-pecific training for them threetimes a
week. He dates that the college believes afocus on community outreach and service is
important to include in their training. Students of the college have formed a benevolent
association, which is providing tutoring assstance to the WCJIF UAP in Mandeville, with
plans to create a more structured mentoring program for UAP Program students.

Successful Activities

One of the firgt things mentioned by dl three teachers interviewed was the love and
caring they fed for the youth and their concern that they be reached and helped "as they
arethe future for Jamaica” They worry that the demongtration of concern for youth is
not available to many in the home. The art teechersfed that the creetivity and interest of
youth isingpired through artwork while acquiring patience as they dtrive to create perfect
pieces. Art can dso give youth a skill to earn alittle money to help them purchase pens
and paper, etc., needed for formal schoolwork.

The volunteer teacher feds that tutoring enables youth to achieve more academically, as
there is ahigh sudent to teacher ratio in the forma educationa system. All three
teachers describe the UAP as a positive use of the free time available to youth after
school.
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The teachers note that some of the youth walk up to 1 1/2 hours to reach the center and
that they al atend regularly, even when it is raining athough few people go out a dl in
Mandevillewhen it rains.

Program Strengthening

The art teachers suggest that more financiad support for the program would greetly
drengthen it, especidly if more saff with counsding skills could be hired. The volunteer
teacher agrees and also suggests obtaining more materias for relaxing education, such as
board games.

Training

The art teachers had not participated in any training and do not fed they need any. The
volunteer teacher, who receives training as a student at Bethel Bible College, would like
more training in youth outreach skills and career guidance.

Successful Outcomes

When asked what has given them the most satisfaction of working with the UAP youith,
the mae art teacher replied that he was very proud of an older youth with low literacy
and numeracy skillswho was extremdy withdrawn until he began to participate in his art
class. It turned out the youth was very skilled with his hands and "could do everything
perfectly after you show him just onetime.” Heis now much more out-going and asssts
the teacher in training the younger students.

The femade art teacher recaled the collage onelittle girl prepared, in which she had
spdlled out the phrase: "1 want to grow up to be just like you (the teacher)." All thee
teachers recognize the lack of role models for many at-risk youth. The volunteer tutor
dtated that seeing how the use of song and poetry excites youth and enables them to learn
provides motivation to his efforts. He enjoysthat his tutored youth complete their school
homework and proudly demand that he review and grade it, something that the teachers
in the forma education system do not seem to have the time to do regularly.
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WOMEN'S CENTRE OF JAMAICA FOUNDATION (St. Ann's Bay)

On Tuesday, March 21, 2000, an interview was conducted with a trained teacher who
teachesin aloca primary school during the day and works with the Women's Centre of
Jamaicayouth program in &. Ann's Bay in the afternoon. The teacher was extremely
motivated and very cregtive in her preparation of teaching aids for the youth, which
included avariety of visud literacy and numeracy aids dong with games that she put to
multiple uses to improve both math and reading skills.

Services Provided

The program divides youth into two levels, attempting to separate youth as much as
possible by age but having literacy level asthefind criteria. The teacher interviewed,
smilar to other teachers in the program, teaches both levels for one hour on different
days of the week. Literacy and numeracy training is provided on Monday through
Thursday, along with personal development. The teacher interviewed aso teaches art
and provides some skills training for youth, primarily girls, in sewing. A mae teecher
provides skills training in preparing crafts that are attractive to and purchased by loca
people, such as hair clagps from coconut shell.

Successful Activities

The teacher interviewed fedls she sees steady improvement in literacy and numeracy
among al youth that regularly attend the program. She states that the self-confidence of
youth is extremedy low when they enter the program, as they have received no
encouragement in the home.  She has seen that once they achieve aleved of sdlf-esteem
ther literacy and numeracy skills suddenly blossom and this feeds back into their
moativation to learn.

She stresses that art classes give youth an gppreciation for the beauty of the naturd
environment, while both art and sewing has arelationship to mathematicsin the
development of patterns, grouping of sets, etc. Y oung girls love to hand-gtitch adoll and
doll's clothes, perhaps a measure of comfort to them. Hand- ditching helps them learn to
focus and concentrate for an extended period of time and they gain a skill which can
improve their ppearance (repair of torn clothes, faling hems, etc.) astheir self-esteem
increases. Eye-hand coordination is strengthened through the arts. Overdl, the teacher
believes that arts and craftsimprove the qudity of a child's life and provide a positive use
for freetime.

Suggested Program I mprovements

Asatrained teacher in the forma education system, the teacher interviewed believes that
agtandardization or establishment of a curriculum for the UAP would be an
improvement. More professond, rather than hand-made, teaching aids would be very
useful, dong with atelevison and VCR to show tapes occasondly. 'Y outh would make
good use of more readers (at al levels) and language activity books. Accessto more

Annex D « 34 Aguirrelnternational



Uplifting Adolescents Project: A Project Assessment

board games would aso maintain youth interest by varying teaching techniques. She
dates thet, dthough she hersdf participatesin the program out of a sense of commitment
to youth, an improvement in the remuneration for teachers would be a great improvement
for those teachers who cannot afford to dedicate their time to youth.

Training

As a person previoudy involved in the JAMAL adult literacy program and as atrained
teacher with experience in remedia education, this teacher did not attend any of the UAP
traning. Asshe dso functions asthe PALS coordinator for the schools, she has also
received conflict resolution and mediation techniques training through the PALS

program, so she does not personaly fed the need of any additiond training. She
suggests, however, that program service providers without this type of background would
need workshops on remedia education techniques in order to be effective.

Successful Outcomes

When asked to reate her greatest accomplishment through the program to date, the
teacher recdled aboy and a girl who each entered the program at the lowest level of
literacy. They progressed rapidly, with the boy, especidly, reading every book he could
get his hands on at the program. They graduated from the program in two years, and are
now attending the generd school. She overhead the boy talking to other boys one day
and he said, "You know I didn't think | could ever learn to read.”
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Uplifting Adolescents Project: A Project Assessment

KINGSTON YMCA

Due to the mid-term holiday on March 9, 2000, the Y MCA UAP Program was closed to
students. However, sudents were invited to come to the school to take part in afocus
group about their UAP Program. One 16-year-old mae student, who had participated in
the program for one term, showed up and was interviewed. The young man seemed a bit
shy to be talking with the two adult focus group leaders and did not spesk up very loudly.
He aso appeared to be late for an appointment and was concerned about the time. He
dated that his future god was to be a carpenter, athough he particularly seemed to like
pool maintenance.

The student said that he ended up in the UAP Program because he was dwaysfighting in
school. Hefedls now that he has developed sdlf-control because of the program. He
fedsthat the counsding he received gave him the srength to walk away from afight. He
learned to “ attack the problem, not the person,” and is now the leader of a study group of
younger boysin class.

Hefedsthat hislife hasimproved as aresult of this program and that hisreading and
math skills have improved. He bdieves that his mother is very proud of him and the
changes he has made in his behavior.

He attributed his improvement in the following areas to the UAP Program:  sdf-esteem,
sdf-reliance, the ability to get dong with others, mathematic skills, and leedership
abilities.

The young man found classes in literacy, numeracy, computers, and footbal most hel pful
to him, and would like to receive carpentry training and snvimming. He fdt that the
program should include some opportunities for more computer time, access to
encyclopedias and materids on the history of Jamaica, and more classes in geography
and the social sciences.
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Uplifting Adolescents Project: A Project Assessment

KINGSTON YWCA

Although the YWCA UAP Program was closed due to the mid-term holiday on March 9,
2000, 9 sudents, ranging in age from 13 to 16 were recruited to participate in a focus
group. The group conssted of 5 girls and 4 boys. The students were atentive, polite,
aticulate, and sdf-confident. The students stated that their gods in life were to achieve
the following professons nurse (2), doctor, actor, mechanica engineer, pilot, teacher,
snger, and beautician.

When asked how wdl they were doing in ther life now compared with their life before
thelr participation in the UAP Program, dl 9 sudents fdt that they were doing better in
mogt respects. Examples they gave included such behaviors as.  improved sdlf-contral,
getting dong better with others, improved study skills, better communication, improved
reading, writing, and spesking skills, and better mathematic skills.

According to the sudents, the UAP Program helped them to improve in various areas.

9 in Hf-esteem

9 indf-rdiance

7 in ability to get dong with others

9 inwillingnessto try new things

9 inreading kills

7 in mahemdtic skills

7 inleadership abilities

8 in preparation for ajob

9 involunteering or community service

The sudents said that dl of the present activities were hdpful to them and would not like
any to be dropped from the program. Several said, and most agreed, that they would like
to see additional activities added to the program, such as, science, socid sudies, and
technology (specificdly computer training). When asked what kinds of things they
would like to see in this kind of program if they could design it themsdves they
responded that they would add fidd trips, enlarge the bal fidd to accommodate both
boys and girls teams a the same time, have specid Saturday programs, invite other high
schools to paticipate in programs, and have one dl-day shift like most regular schools
(presently they arive for lunch a 12:30 and leave & 5:30 p.m.). They would aso like to
add more levels to the reading and mathematics skills so they can continue improving.

Students stated that their parents or guardians find them more serious about school,
reading better, much better behaved, and continuing to improve al around.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very satisfied,” 5 students responded that they were “very satisfied,” and 4 Stated
that they were “satisfied” All but one of the students would recommend the UAP
Program to other young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

YWCA (Montego Bay)
Group One

A focus group with UAP students was conducted a the YWCA (Montego Bay) on March
15, 2000. Ten sudents participated in the group, 5 femades ad 5 males, between the
ages of 14 and 18. All of the students were atentive during the focus group and
responded well. Two of the girls (ages 16 and 7) and one boy (age 18) seemed to be
leaders within the group and tried to spesk for the group. The students gods in life were
to achieve the following professons  atid, chef, mechanic, dressmaker, mathematics
teacher, food department manager, denti<t, carpenter, and a department store manager.

When asked how wdl they were doing in their life now compared with ther life before
their participation in the UAP Program, 8 of the 10 students said tha they were doing
“better.” Two said they were about the same. Most had been attending the program for
two terms. When asked to describe in what ways things were better, they said the
program improved their school subjects, especidly reading, math, and art.

According to the students, the UAP Program helped the following numbers of students to
improve in various aress.

9 insdf-esteem

6 in Hf-rdiance

9 in ability to get dong with others
9 inwillingnessto try new things
8 inreading kills

7 inmahemdtic kills

7 inleadership abilities

7 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like for any to be dropped from the program. They had many idess of things that they
would like to see added to the program: computers, Spanish and French, fidd trips, and
skills, such as mechanics and woodworking.

When asked what kinds of things they would like to see in this kind of program if they
could design it themsdlves, they responded that they would like to have school for 5 days
aweek, and would like to have Fridays to do arts and crafts.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very sdatisfied,” dl 10 of the students responded that they were “very satisfied”
with the program. All 10 students report that they have recommended the UAP Program
to other young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

YWCA (Montego Bay)
Group Two

A second focus group with UAP students was conducted at the YWCA (Montego Bay)
on March 15, 2000. Nine students participated in the group, 8 females and 1 mae,
between the ages of 14 and 18. As it was near the end of the day and children were
playing just outsde the open classsoom where the focus group was conducted, this group
was not as atentive as the previous group. Most, however, were willing to respond to
direct quesions. The sudents gods in life were to achieve the following professons
kindergarten teacher, firs-grade teacher, cosmetologist, typist, bank teller, dressmaker,
waitress, mechanic, and hairdresser.

When asked how wdl they were doing in ther life now, compared with ther life before
their participation in the UAP Program, 9 of the 10 students said that they were doing
“better;” one student said about the same. Most had been attending the program for two
terms. When asked to describe in what ways things were better, they sad that they were
doing better in their schoolwork and were better behaved.

According to the students, the UAP Program helped them to improve in various aress.

9 insdf-esteem

5 insdf-rdiance

7 in ability to get dong with others
5 inwillingnessto try new things
4 inreading kills

7 inmahemdtic kills

8 inleadership &bilities

8 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like for any to be dropped from the program. They had many idess of things that they
would like to see added to the program: computers, typing, cosmetology, and nursing.
Severd were impressed by nurses vidting the program to ddiver some reproductive
hedth counsding.

When asked what kinds of things they would like to see in this kind of program if they
could desgn it themselves, they responded that they would like to have school for 5 days
aweek. Mog of the girls said that they would like to have al-girl classes, the lone boy
wanted mixed classes.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very satisfied,” 7 of the 9 students responded that they were “very saisfied” with
the program; two said that they had not decided. Seven students reported thet they have
recommended the UAP Program to other young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

JAMAICA ASSOCIATION FOR THE DEAF (Kingston)

Ten sudents, between the ages of 12 and 19, attended the focus group held on the
campus of the Jamaica Association for the Deaf on March 10, 2000. The group consisted
of 7 boys and 3 girls. Ms. Shirley Reid interpreted for the group. The students were very
committed to the program and their teachers. They seemed very pleased to be consulted
about the program, and had a great ded of sdf-confidence and pride in their
accomplishments.  Thelr gods in life were to be an actor, a woodworker, a fine arts
magor, a doctor, a computer technician (2), a beautician, a mechanic, a fashion designer,
and ateacher.

When asked how well they were doing in ther life now, compared with ther life before
ther participation in the UAP Program, dl 10 students felt that they were doing better in
most respects.  Examples they gave included such behaviors as: the ability to make new
friends, able to be more on a par with hearing people, able to express their own style,
have become more popular, fed better about themsaves, and want to share their taent
with the world.

According to the students, the UAP Program helped them to improve in various aress.

8 indf-esteem

5 inHf-rdiance

9 in ability to get dong with others
9 inwillingnessto try new things
9 in reading ills (somewhat)

2 in mathemédic kills

7 inleadership abilities

9 in preparation for ajob

The dudents sad that dl of the present program activities were hepful to them. They
would dso like to add the following to the program: computer graphics, fine arts,
drumming, indrumentd mudc, sports (svimming), comedy, lighting, sound, make-up,
and speech. When asked what kinds of things they would like to see in this kind of
program if they could design it themsdlves, they responded tha they would increase the
amount of mathematics, and have more language skills and reading, communications,
computers, dance drama, and drumming.

Students dated that, since thelr participation in the UAP Program, ther parents or
guardians find that they are redly improved and successful, that they have learned more,
that they are more responsible, that they are getting recognized. Parents dso fed that the
students have been able to show the world that deaf children can do things

When asked how satisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satisfied,” 8 students responded that they were “very satisfied,” and 1 stated
that she was “satidfied.” All of the students would recommend the UAP Program to other
young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

ASHE CARIBBEAN PERFORMING ARTS FOUNDATION (Kingston)

On Friday afternoon, March 10, 2000, 10 students in the Ashe Caribbean Parforming Arts
Foundation UAP Program met a the Centre on Mountain View Avenue in Kingston.
The 9 boys and 1 girl were dl participants in the UAP footbdl program a Ashe; some
had only been in the program for one or two terms, but most were in ther third teem. The
students ranged in age from 8 to 13 years. Sports was foremost in their minds, athough
sverd sad that ther favorite school subjects were mathematics, English, science, and
socid dudies.  In the future, most of them hoped to become professond footbal or
rugby players, but two said that they wanted to be a scientist and a mechanic.

When asked how wdl they were doing in thar life now compared with their life before
their participation in the UAP Program, 6 fdt that they were doing better in most
respects, and 4 fdt that they were about the same. Examples of improvement they cited
included such behaviors as. patience, improved behavior, and better reading skills.

According to the students, the UAP Program helped them to improve in various aress.

10 in sHif-esteem

9 indf-rdiance

10 in &hility to get dong with others
9 inwillingnessto try new things
10 nreading sKkills (somewhat)

9 in mathemdtic ills

8 in leadership ahilities

The dudents sad tha they thought that al of the present activities offered through the
UAP Program were hdpful to them. They would dso like to add the following to the
program: drumming, dance, performance, and poetry.

When asked what kinds of things they would like to see in this kind of program if they
could desgn it themsdves, they responded that they would add additiond sports—
netbdl, tennis, and basebdl, and add poetry. They would like to come to the program
five days aweek instead of the present three days.

Students dated that, since their participation in the UAP Program, their parents or
guardians find that they have a changed attitude, are redly proud of them, and want them

to “keep on trying.”

When asked how satisfied they were with the UAP Program on a scae of 1 to 5, with 5
being “very satisfied,” 7 students responded that they were “very satidfied,” and 3 Stated
that they were “satisfied.” Nine of the students would recommend the UAP Program to
other young people who have smilar needs; one said “maybe.”
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Uplifting Adolescents Project: A Project Assessment

WOMEN’S CENTRE OF JAMAICA (Mandeville)

A focus group was conducted with 11 UAP sudents a the Women's Centre in
Mandeville, on March 16, 2000. The group condgted of sx femdes and five maes,
between the ages of 8 and 16 years old. Most had been attending the program for one
term. The students were very responsive to the questions and were attentive throughout
the discussion, even though they were anticipating their arts and crafts class.

The sudents gods in life were to achieve the following professons. mechanic (2), pilot,
engineer, oldier, scientist, teacher, nurse, secretary, dressmaker, and singer.

When asked how wdl they were doing in thar life now compared with their life before
thelr paticipation in the UAP Program, 10 of the 11 students sad that they were doing
“better;” one student said about the same. When asked to describe in what ways things
were better, they said that they were doing better in their schoolwork and were better
behaved.

According to the students, the UAP Program helped them to improve in various aress.

10 in sHf-esteem

11 in df-rdiance

9 in ability to get dong with others
11 inwillingnessto try new things
10 inreading skills

10 in mathemétic skills

11 inleadership dbilities

11 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like for any to be dropped from the program. They had only two suggestions of things
that they would like to see added to the program: Spanish language, and computers.

When asked what kinds of changes they would like to see in this kind of program if they
could design it themselves, they responded that they would like to have the program for 5
days aweek.

The students said that their parents thought that they were doing better in school and were
proud of them.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very satisfied,” dl 11 of the students responded that they were “very satidfied”
with the program. Six of the eeven students reported that they have recommended the
UAP Program to other young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

WOMEN’S CENTRE OF JAMAICA (M ontego Bay)

The UAP Program a the Women's Centre in Montego Bay was visted on March 14,
2000. Interviews were conducted with five students, ranging in age from 10 to 15 years
of age. The group conssted of four boys and one girl. The Students were attentive,
polite, and a little dow to respond; one of the boys seemed more sdf-confident than the
others and occasonadly “interpreted” what the other participants sad. The dudents
dated that ther gods in life were to achieve the following professons nurse, weder,
electrician, actor or engineer, and cable technician.

When asked how wel they were doing in ther life now compared with their life before
ther paticipation in the UAP Program, dl five enthusadicdly raised ther hands
respond, “better.” When asked to describe in what ways things were better, they sad that
they had improved in their schoolwork and were making better grades. They dso pointed
out that their behavior improved and they “got along with their teachers”

According to the sudents, the UAP Program helped them to improve in various areas.

4 in Hf-esteem

5 insdf-rdiance

5 in ability to get dong with others
5 inwillingnessto try new things
5 inreading kills

5 in mathemaic ills

5 in leadership abilities

5 in preparation for ajob

The students agreed that al of the present activities were hepful to them and would not
like any to be dropped from the program. They could not think of ways to improve the

program.

When asked what kinds of things they would like to see in this kind of program if they
could desgn it themselves, they responded tha they would like to have fidd trips and
more sports. They would even like to come to school for five days instead of just four.

The students stated that their parents are interested in their schoolwork and ask them what
they do in school. They dso fed that their parents are proud of them.

When asked how satisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satisfied,” 4 of the 5 students responded that they were “very sdisfied,” and
1 was not sure.  All but one of the students would recommend the UAP Program to other
young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

WOMEN’'S CENTRE OF JAMAICA (St. Ann’s Bay)

The UAP Program at the Women's Centre in St. Ann's Bay was vidgted on March 21,
2000. Interviews were conducted with three students, ranging in age from 16 to 17 years
of age. The group conssted of one boy and two girls. The students were not particularly
expressve a fird, but as the group progressed, two of them became quite
communicative.  The third student, who attends the Baptist school in the morning, was
very rductant to speak out. Otherwise, they were dtentive and polite. The students
dated that their gods in life were to achieve the following professons  artist, accountant
and dressmaker.

When asked how wdl they were doing in thar life now compared with their life before
their participation in the UAP Program, dl three students responded that they were doing
“better.” When asked to describe in what ways things were better, they sad that they had
improved in their schoolwork (reading and mathematics) and were staying out of trouble.

According to the students, the UAP Program helped them to improve in various aress.

2 insdf-esteem

2 indf-rdiance

2 in ability to get dong with others
3 inwillingnessto try new things
3 inreading ills

3 in mathemdic ills

2 inleadership abilities

3 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like any to be dropped from the program. The only suggestions they had were for two
additiond activities: computers (the boy) and netbadl (girls).

When asked what kinds of things they would like to see in this kind of program if they
could dedgn it themselves, they responded that they would like to come to school for five
daysingeed of just four.

The students stated that their parents are interested in their schoolwork. The boy said that
before UAP his father never had time for him. Now the father asks about his homework,
discusses with him what he learned in school, and comes to the Centre for parent
mesetings. The students aso fed that their parents are proud of them.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very saidfied,” dl 3 students responded that they were “very saidfied.” All three
dudents have recommended the UAP Program to other young people who have similar
needs. Theboys two cousins are on awaiting list.
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Uplifting Adolescents Project: A Project Assessment

SAM SHARPE TEACHERS COLLEGE (Granville)

Interviews were conducted with UAP students at the Sam Sharpe Teachers College on
the evening of March 14, 2000. Ten students took part in the focus group, 6 femaes and
4 maes, between the ages of 14 and 34. The students were attentive during the focus
group and responded well, with the older ones being a little more aticulate than the
younger ones. The dudents gods in life were to achieve the following professons
accountant (3), teachers (2), artist, chef, nurse, doctor, and machinis

When asked how wdl they were doing in ther life now compared with their life before
their participation in the UAP Program, three said that they were doing “better.” Seven
sad that they were about the same. Most had been in the program for two terms. When
asked to describe in what ways things were better, they said that they had improved in
their schoolwork and were making better grades. They aso pointed out that they were
better behaved and got dong with their teachers.

According to the students, the UAP Program hel ped them to improve in various aress.

10 in sHif-esteem

10 in Hf-rdiance

9 in ability to get dong with others
9 inwillingnessto try new things
8 inreading kills

10 in mathemdtic kills

8 in leadership abilities

10 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like any to be dropped from the program. They had many idess of things that they would
like to see added to the program: Spanish (3), food and beverage program, chemistry
mechanics, charge accounting, food and nutrition, and business courses.

When asked what kinds of things they would like to see in this kind of program if they
could design it themsdves, they responded that they would like to have “red” books and
fidd trips. They would like to add more sports, such as volleybal and tennis.

The sudents dtated that their parents are proud of their accomplishments in the program
and want them to work hard so they can get an education and a good job.

When asked how satisfied they were with the UAP Program on a scale of 1 to 5 with 5
being “very satisfied,” 9 of the 10 students responded that they were “very satisfied,” and
1 was not sure. All but one of the students have recommended the UAP Program to other
young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

WESTERN SOCIETY FOR THE UPLIFTMENT OF CHILDREN (M ontego Bay)

Interviews with UAP students were conducted at the Western Society for the Upliftment
of Children (WSUC) on March 15, 2000. Twelve students participated in the interview,
6 femdes and 6 mades, between the ages of 16 and 18. Most of the students were
attentive during the focus group and responded well. The girls seemed to be a little more
atticulate than the boys, except for an 18 year-old boy who redly wanted to tell his story.
The dudents gods in life were to achieve the following professons mechanic (3),
policeman, dsewardess, ar conditioner reparman, taxi driver, dressmaker, Snger,
woodworker, dectrical technician and mechanic.

When asked how wdl they were doing in thar life now compared with their life before
their participation in the UAP Program, dl 12 students said that they were doing “better.”
When asked to describe in what ways things were better, they said that it was better than
the dreet; they wanted to come to school every day; they got dong with their teachers,
and they could express themsdlves better.

According to the students the UAP Program hel ped them to improve in various aress.

11 in Hf-esteem

10 in df-rdiance

11 in &hility to get dong with others
10 inwillingnessto try new things
12 inreading skills

12 in mathemdtic ills

10 in leadership abilities

10 in preparation for ajob

The students agreed that dl of the present activities were hdpful to them and would not
like any to be dropped from the program. They had many ideas of things that they would
like to see added to the program: computers, science other languages, skills such as
welding, and netball for the girls

When asked what kinds of things they would like to see in this kind of program if they
could design it themsdlves, they responded that they would like to have school for 5 days
aweek, and have more space to learn.

When asked how satisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satidfied,” 11 of the 12 students responded that they were “very satisfied,”
and 1 was “sdtidfied.” Ten of the students have recommended the UAP Program to other
young people who have smilar needs.
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RURAL FAMILY SUPPORT ORGANIZATION (Denbigh)

A focus group with five UAP students was conducted on March 17, 2000, & the Rurd
Family Support Organization's Denbigh Showground ste, where they occupy four
buildings between September and July. In the summer, they must pack up ther materids
and furniture and dore it during the Denbigh Far and Fediva. The five Sudents
consisted of three girls and two boys, between the ages of 10 and 15.

The students were polite and attentive and easily responded to the questions asked. The
gudents gods in life were to achieve the following professons. race car driver, doctor,
dressmaker, and hairdresser (2).

When asked how well they were doing in their life now compared with their life before
their participation in the UAP Program, dl 5 students said that they were doing “better.”
The girls had atended the program for two years, while the boys were in their second
term.  When asked to describe in what ways things were better, two students said tat
they were doing better in their reading, and two said they were learning new skills.

According to the students, the UAP Program helped them to improve in various aress.

5 insdf-esteem

5 insdf-rdiance

4 in &bility to get dong with others
5 inwillingnessto try new things
5 inreading kills

2 in mathematic ills

4 in leadership dbilities

5 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like for any to be dropped from the program. They had many ideas of things that they
would like to see added to the program: cosmetology, Spanish, netball, cricket, and
tennis.

When asked what kinds of things they would like to see in this kind of program if they
could design it themselves, they responded that they would like to have school for 5 days
a week. The three girls sad that they would like to have mixed boys and girls classes,
while the two boys preferred separate classes.

When asked how their parents felt about their UAP Program the students said tha they
were proud, fet that they more hepful around the house, thought they were better at
school, and better at getting dong with others.

Aguirre International Annex E «13



Uplifting Adolescents Project: A Project Assessment

When asked how sdtisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very saidied,” dl five sudents responded that they were “very satisfied” with the
program. Four students reported that they have recommended the UAP Program to other
young people who have smilar needs.

Second Site

The team dso vidted a Rurd Family Support Organization dte in downtown May Pen,
where a group of 24 boys, ages 12-15, were crowded into a smal classroom attached to a
HEART vocationd facility receiving indruction. The full class sze is 32 when everyone
is present. It was late on a Friday afternoon, and the students were very impressive in
their attention, interest, and manners.

The sze of the group and the room arrangement were not conducive to a forma focus
group. The boys were asked many of the questions from the focus group guide. They
were enthusastic about ther program. They fdt that they were benefiting from it.
Nearly dl responded that they had improved their reading skills and most of them had
improved in mahematics. Fourteen of them were sudying for the upcoming Ninth
Grade exam and felt confident that they would pass. The students also felt that they were
becoming leaders and were learning skills that would be important to them in obtaining a
job.

Without exception, the group responded that they would rate the program as “very good.”
Most had recommended the program to other students like themsdlves.

Annex E <14 Aguirrelnternational



Uplifting Adolescents Project: A Project Assessment

ST. PATRICK’S FOUNDATION (Kingston)

A focus group was conducted with 7 UAP sudents in the St. Pairick's Foundation
program in Kingston on March 15, 2000. The group consisted of 3 maes and 4 females,
between the ages of 13 and 15. They were in a full-time UAP Program and most had
been in attendance from 1%:to 2 years. The students were well behaved and clearly
gppreciated the program and its impact on their lives.

The dudents were involved in a learning experience that dealy improved ther
performance. Aress that they saw as improved included: mathematics, reading, English,
sience, hepfulness to others, and improvement in home redions. Some computer
training was avallable to them.

Most participants expressed the belief that they would be able to return to forma schools
a the end of their dtay at St. Patricks. The students aired some complaint that the lessons
were too Smple and needed to be upgraded.

When asked how satidfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very sttisfied,” dl 7 students responded that they were “very satisfied” with the
program. All 7 students reported that they have recommended the UAP Program to other
young people who have smilar needs.
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Uplifting Adolescents Project: A Project Assessment

JAMAICA RED CROSS SOCIETY (Kingston)

A focus group was conducted with 19 UAP sudents in the Jamaica Red Cross Society
program in Kingson on March 15, 2000. The group conssted of 8 maes and 11
femaes, between the ages of 12 and 14. The focus group met a the Kingston YWCA on
Arnold Road. The students were recruited from a variety of sources. Mico Core Center,
Police, and other troubled areas. They see themsalves as being rescued from the dangers
of their neighborhoods. One young lady pointed to Miss McDondd and sad, “She
rescued me” were recelving indruction on very basic phonics and sounds of the letters of
the dphabet. The group displayed an obvious positive response to the program.

When asked how well they were doing in their UAP Program, they named improvements
in reading <killss mahematics, spdling, and English.  They dso cted character
improvements, in terms of being better behaved boys and girls.

Most participants expressed the belief that their parents or guardians would have sad
they are much improved and were proud of their accomplishments in reading and
mathematics ills.

When asked how satisfied they were with the UAP Program on a scadle of 1 to 5, with 5
being “very satisfied,” 18 of the 19 students responded that they were “very satisfied”
with the program; and one said that she was “satisfied.” All nineteen students reported
that they have recommended the UAP Program to other young people who have smilar
needs.
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JAMAICA RED CROSS SOCIETY (Central Village)

A focus group was conducted with 20 UAP sudents in the Jamaica Red Cross Society
Nationd Headquarters in Centrd Village, near Spanish Town on March 20, 2000. The
group condsted of 11 males and 9 femaes, between the ages of 12 and 20 years old.
They were recelving indruction on very basc phonics and sounds of the letters of the
dphabet. The group met in a smal classoom behind the main Red Cross Centre.
Vocationd classooms and rooms for reproductive hedth were located in the main
building. The youth were polite and respectful, but appeared to be somewhat hestant to
regpond to questions. The participation improved after the firs few questions. The
dudents are interested in future jobs in the fidlds of: dressmaker, teacher doctor (2),
nurse (2), veerinarian, pilot, chef, degay, mechanic (2), fisherman, dectrician, radio
technician, and soldier (3).

When asked how well they were doing in their life now compared with ther life efore
their participation in the UAP Program, 19 students sad that they were doing *“better;”
one sad that it was about the same. When asked to describe in what ways things were
better, students said that they were improved in ther reading and mahematics sKills,
better in thinking, and have a better understanding of STD and AIDS.

According to the students, the UAP Program helped them to improve in various aress.

18 in Hf-esteem

10 in sdf-reliance

10 in &hility to get dong with others
9 inwillingnessto try new things
10 inreading skills

9 in mathemaic kills

10 in leadership abilities

10 in preparation for ajob

The gdudents agreed that literacy and numeracy were most helpful to them, but they
would not want to drop any of the other activities Several suggested the addition of
more sKills classes in areas such as carpentry, eectrica, mechanics.

The participants sad that their parents were proud of their improvement in reading and
mathematics skills. Mog sad that their parents asked them what they did in school each
day and many parents took an interest in their homework. Without exception the students
sad that they would come to classes if they were offered five days a week instead of the
current three-day program.

When asked how sdtisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satisfied,” 14 of the 20 students responded that they were “very satisfied”
with the program; and sx said that they were “satisfied.” Fifteen students reported that

they have recommended the UAP Program to other young people who have smilar
needs.
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JAMAICA RED CROSS SOCIETY (May Pen)

A focus group was conducted with 3 UAP students at the Red Cross Office in May Pen,
on March 17, 2000. The group consisted of three males. Classes are not held on Fridays,
but the students volunteered to come in for the focus group. The three young men were
16 years old. The students were very serious, responsive to the questions, and were
attentive throughout the discusson, despite heavy truck traffic on the road outsde and a
loudspesker blaring sermons from areligious center across the Street.

The gsudents gods in life were to achieve the following professons. a fashion designer,
an engineer, and asoldier.

When asked how well they were doing in ther life now compared with ther life before
their participation in the UAP Program, dl three students, who had attended the program
for two terms, said that they were doing “better.” When asked to describe in what ways
things were better, they said that they were doing better in their reading and writing, in
ther family life, in mathematics, in cooking, and in sawing. One sad that he used to fool
around in school but doesn’t in the UAP Program.

According to the students, the UAP Program helped them to improve in various aress.

3 insdf-esteem

2 indf-rdiance

3 in ability to get dong with others
3 inwillingnessto try new things
3 inreading kills

3 in mathematic ills

3 inleadership &dbilities

3 in preparation for ajob

The students agreed that dl of the present activities were helpful to them and would not
like for any to be dropped from the program. They had only a few idess of things tha
they would like to see added to the program: typing, computers, art, music, footbdl, and
cricket.

When asked what kinds of things they would like to see in this kind of program if they
could design it themselves, they responded that they would like to have the program for 5
days aweek and have mixed classes with grls.

The students said that their parents thought that they were doing better in school and were
proud of them.

When asked how satisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satisfied,” 2 of the 3 students responded thet they were “very satisfied” with
the program, while one sad that he was “satisfied.” All three students reported that they
have recommended the UAP Program to other young people who have smilar needs.
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KINGSTON RESTORATION COMPANY

A focus group was conducted with 11 UAP gudents in the Kingston Restoration
Company program on March 14, 2000. The group condsted of 8 maes, and 3 females.
The group, between 12 and 15 years old, averaged 14 years of age. The group was a little
restless and not everyone attended well.

The dudents gods in life were to achieve the following professons mechanic (4),
teacher, cosmetologist, nurse, accountant, and footballer.

When asked how wel they were doing in ther life now compared with their life before
ther participation in the UAP Program, 10 students said that they were doing “better,”
and one said about the “same.” When asked to describe in what ways things were better,
they sad tha they were doing better in ther discipling in sdf-control, and in ther
attendance at school.

According to the students, the UAP Program helped them to improve in various aress.

7 in Hf-esteem

8 indf-rdiance

11 in ahility to get dong with others
7 inwillingnessto try new things
10 inreading skills

11 in mathemdtic kills

4 inleadership abilities

5 in preparation for ajob

The students agreed that literacy, numeracy, and computers were most helpful to them
and would not like for anything to be dropped from the program. They had no
suggestions for a future program of thistype.

The students said that their parents were proud of them, thought that they had improved,
and said good things about them.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very stidied,” dl of the 11 sudents responded that they were “very satisfied”
with the program. All 11 sudents reported that they have recommended the UAP
Program to other young people who have smilar needs.

Aguirre International Annex E «19



Uplifting Adolescents Project: A Project Assessment

MEL NATHAN INSTITUTE (Kingston)

A focus group was conducted with 15 UAP sudents in the Me Nathan Ingtitute program
in Kingston on March 15, 2000. The group conssted of 9 maes and 6 females. One boy
was 15 years old, but the rest of the group was between 12 and 14 years of age. Although
two boys appeared bored by the proceedings, the group was reasonably disciplined.

When asked how well they were doing in ther life now compared with ther life before
their participation in the UAP Program, 13 students said that they were doing “better,”
and two did not respond. When asked to describe in what ways things were better, they
sad that they were doing better in their discipling, in sdf-control, and in their attendance
at school.

According to the students, the UAP Program helped them to improve in various arees.

12 in Hf-esteem

15 in Hf-rdiance

15 in ability to get dong with others
15 inwillingnessto try new things
8 inreading kills

15 in mathemdtic kills

8 in leadership ahilities

15 in preparation for ajob

The students agreed that literacy, numeracy, and computers were most helpful to them
and would not like for anything to be dropped from the program. They would like to
have the sport of volleybal added.

The sudents said that their parents were proud of their improved schoolwork, their
helpfulness at home, their improved discipline, and their positive attitude.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very satisfied,” 12 of the 15 students responded that they were “very satisfied”
with the program, and three were “satisfied.” All 15 students reported that they have
recommended the UAP Program to other young people who have smilar needs.
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MEL NATHAN INSTITUTE (Seafield, St. Mary)

A focus group was conducted with 30 UAP sudents in the Me Nathan Ingtitute program
in Seefidd on March 22, 2000. The group conssted of 16 mdes and 14 femdes,
between 12 and 15 years of age. All but three students were enrolled a the school
located at the program gte; three girls attended a nearby school. The students received
two hours of ingruction for two days each week. One day of indruction was in literacy
and numeracy <kills, the second day was in ats and crafts and physca education.
Although alarge group, they were well behaved for a 3:00 p.m. sesson.

When asked how wel they were doing in ther life now compared with their life before
their participation in the UAP Program, 28 students sad that they were doing “better,”
and two sad they were about the same. When asked to describe in what ways things
were better, they were a little rluctant to respond, but finaly dtated that they were doing
better in reading and mathematics and in getting along better with others.

According to the students, the UAP Program helped them to improve in various aress.

30 in sdf-esteem

28 indf-reliance

30 in ability to get dong with others
25 inwillingnessto try new things
30 inreading ills

25 in mathematic skills

28 in leadership &bilities

30 in preparation for ajob

The students agreed that literacy, numeracy, and computers were most helpful to them
and would not like for anything to be dropped from the program. They would like to
have access to computers and some art and music classes.

The gudents sad that their parents were proud of ther improved schoolwork and
encouraged them to keep trying. Most sad that their parents asked about their school
day, looked at the homework, and came to school for parent meetings.

When asked how satisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satisfied,” dl 30 students responded that they were “very satisfied” with the
progran. Nearly al of the 30 students reported that they have recommended the UAP
Program to other young people who have smilar needs.
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YOUTH OPPORTUNITIESUNLIMITED (Kingston)

On March 15, 2000, a focus group was conducted with 24 UAP students served by Y outh
Opportunities Unlimited (YOU). The group took place in a classsoom of 20 mdes and 4
femdes. The age group was mostly 13 and 14 year olds. There was an eagerness in the
group that was encouraging.

The dte was the Kingston Secondary School, about 10 minutes from the YOU
headquarters.  The school borders on an inner city community, and the attitudes of some
of the young people clearly reflected the tensons of that type of community.

Marjorie Holness, the YOU Coordinator with the school, who accompanied the team,
was wamly welcomed. She administered a questionnaire on conflict resolution, socid
interaction, sexudity, and relationships. Some of the boys needed assstance in writing
the answers to the questions.

The focus group guide questions were somewhat modified to accommodate this larger-
than-normd focus group size.

Most students reported mprovement in discipline and behavior rdlated to ther home life,
a wdl as improvement in ther sdf-esteem. The students understood the concept of
volunteerism and their participation in it was rated high.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “very satidfied,” 20 of the 24 students responded that they were “very satisfied”
with the program, and 4 were “satisfied.” Nearly al of the students (22 of 24) reported
that they have recommended the UAP Program to other young people who have smilar
needs.
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CHILDREN FIRST (Spanish Town)

A focus group was conducted with 10 UAP dudents in the Children First program in
Spanish Town on March 20, 2000. The group condsted of 5 maes and 5 femaes,
between the ages of 14 and 17 years old. They were evenly divided among three JAMAL
L/RE levels. The group met in the open classoom outside the Children Firgt office. It
was lunchtime and other program children were eating and playing in the surrounding
area. The focus group participants attended very well under these circumstances. As the
mesting progressed, they moved their chairs into a tighter circle around the interviewer
without any prompting. The young people were outspoken, yet polite, in ther
conversation. They wanted to make sure that everyone understood that children should
be Firdt, “not put away in some dark corner, or put them aside’ as one girl described it.

When asked how well they were doing in ther life now compared with their life before
their participation in the UAP Program, al 10 students sad that they were doing “better.”

When asked to describe in what ways things were better, five students said that they were
doing better in ther reading and four said they were better in mathematics. Others said
that they had learned new <Kkills that helped to make them some money (barbering, arts
and crafts, and photography). Others said that they now had gods, improved attendance,
and “felt loved.”

According to the students, the UAP Program helped them to improve in various aress.

9 indf-esteem

10 in sHf-rdiance

10 in ability to get dong with others
9 inwillingnessto try new things
10 inreading skills

9 in mathematic ills

10 inleadership abilities

10 in preparation for ajob

The students agreed that literacy and numeracy were most helpful to them, but they aso
cited the two-way communication between them and ther teachers as a very postive
thing. They dso liked the vocatiiond <kills program (cosmetology, barbering,
photography, and arts and crafts) and would not like for anything to be dropped from the

program.

As far as additiond things they would like for their program, they suggested: a school of
their own, badges that would be recognized by the merchants in town (often they would
be run out of dores, if they did not have a forma school badge), an improved sKills
facility with woodworking, carving, computer, carpentry, mechanics, computers, and an
electrical shop.

The dudents sad that their parents were proud of ther improved schoolwork and
behavior, of their ambition to complete school, and of ther improved atendance a
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school. Many sad that they would definitely attend school if it were hed 5 days per
week instead of the present 4 days. The students repeatedly told how teachers would help
them out on occasions with lunch money, bus fare, or fees. One sad, “That Miss Pious,
sheagresat lady.”

When asked how satisfied they were with the UAP Program on a scale of 1 to 5, with 5
being “very satisfied,” dl 10 students responded that they were “very satisfied” with the
program. All 10 students reported that they have recommended the UAP Program to
other young people who have smilar needs.
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FAMILY PLANNING ASSOCIATION (St. Ann’s Bay)
SiteOne

A focus group was conducted with 21 UAP gudents in the Family Planning Association
Centre on King Street in St. Ann's Bay on March 21, 2000. The group consisted of 15
males and 6 females, between the ages of 11 and 12 years old.

The sudents were eager to perform a skit that they had written and staged for their
reproductive hedth class The dory involved a family who discovers ther teenage
daughter is pregnant. It shows the turmoil the family goes through before they receive
medicd advice from the doctor and counsdling services: The production was student
directed and redlly targeted the issues in language and actions that suited the audience.

The sudents are interested in future jobs in the fidds of: teacher, doctor (2), lifeguard
(2), soldier (2), atist (4), actor (2), pilot, policeman, bank manager, cruise ship captain,
hotel manager, and Presdent of the United States. The boy who wanted to be President
of the U.S. later changed his mind to be a pilot.

When asked how wel they were doing in ther life now compared with ther life before
their participation in the UAP Program, al 21 students said that they were doing “better.”

When asked to describe in what ways things were better, students said that they were
improved in their reading and mathematics skills, developed sdf-esteem, were informed
about STDs, AIDS, sexudlity, and “just say no to sex.”

According to the students, the UAP Program helped them to improve in various aress.

20 in Hf-esteem

20 in Hf-reiance

20 in &bility to get dong with others
21 inwillingnessto try new things
21 inreading ills

16 in mathemdtic ills

21 in leadership &bilities

21 in preparation for ajob

The dudents agreed that literacy and numeracy were most hepful to them, but they
would not want to drop any of the other activities Severd suggested the addition of
more classes such as drama and at. They aso thought more classrooms should be built
in order to hep more students and they wanted their classsoom painted—white. Severd
students also requested some tape cassettes and educational games.

The participants suggested that the class time be increased and add a fifth day to the
weekly schedule of classes. They assured the evaluators that they would come to school
on Fridays.
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The participants said that their parents were proud of their improvement in reading and
mathematics skills and excited by their progress.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
beng “very stidfied,” 19 of the 21 students responded that they were “very satisfied”
with the program; and one was “satisfied.” Sixteen students reported that they have
recommended the UAP Program to other young people who have smilar needs.

SteTwo

A focus group was conducted a the Family Planning Center in &. Ann's Bay with a full-
time UAP literacy and numeracy group on March 21, 2000. Twenty students out of a
registered enrollment of 24 students were in attendance. The group was composed of 18
boysand 6 girls.

Most expressed the view that the UAP Program was helping them to improve in ther
schoolwork.  They cited areas of improvement as reading, speling, mathematics,
behavior, interpersond reationships, and family life.  They would like to see science
added to the curriculum.

All of the students reported improved reationships a home and with their neighbors.
The teacher in the classoom was wel respected and the discipline in the class was
reasonably good.

Satidfaction levels were high, with 18 sudents saying they were “very satified;” and two
saying they were “satisfied.” Everyone in the class would recommend the UAP Program
to children with Smilar needs.

A dgnificant number of children had church connections. The Program Director believes
that a more in-depth connection with the churches could be made.

SiteThree

Also on March 21, 2000, Flo George accompanied the team to a Ste where parenting
classes are conducted in the Windsor Castle sguatter settlement outside of St. Ann's Bay.
After a drive up an unpaved tral, we stopped a the meeting Ste, under a large mango
three.  One-by-one, young women began to emerge from cobbled-together houses, some
with their babiesintow. Severd men joined together and viewed from a distance.

The women gregted Ms. George warmly and spoke with her and with the evauators
about conditions in the settlement. The team met one shodless 8 year-old girl, who was
with the women; the girl sad that she atended school on the afternoon shift.  The
extreme poverty and deprivation of the women was evident. There was no running weter.
One of three gtreams through the settlement was used for a toilet (a few had back yard
toilets). The streams were aso a source of drinking water. One woman told us that they
boiled the water for the babies. The women aso washed clothes in the stream.
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From this community, known as Windsor, schoolchildren walk about a 1%miles to the
Family Planning Centre School dong a rough trall and a the edge of a busy highway
without sdewaks to reach the downtown part of St. Ann's Bay. It was useful for the
team to see the conditions under which some of these a-risk children must live.
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FAMILY PLANNING ASSOCIATION (Annotto Bay Health Centre)

No classes were being held at the Family Planning Association UAP Program in Annotto
Bay on March 22, 2000. However, the teacher asked some students to come by the
program classsoom, which is in the Annotto Bay Hedth Centre facility. Three sixteen
year-old girls, one with her baby, stopped by to tak about the program. One of the
sudents had been badly burned on the am in a home accident and because of her
disfiguration did not want to attend school. The teacher made contact with a hospitd and
aranged for her to get skin grafts a a much reduced fee. She has been coming to the
program in the meantime while she is getting the skin grafts.

The program condsted primarily of reproductive hedth and persond development. Next
month, the sudents will recelve some literacy traning.  All three girls had been coming
to the program for about three months.

The three students are interested in future jobs in the field of: cosmetology, but know that
they may need other skills as well.

When asked how well they were doing in ther life now compared with their life before
ther participation in the UAP Program, the three young women said that they were doing
“better.” When asked to describe in what ways things were better, students said that they
were improved in sdf-esteem, and were informed about STDs, AIDS, and reproductive
hedth.

The sudents agreed that literacy and numeracy were most helpful to them, but they fet
they need the reproductive hedth information as well. They would gppreciate more skills
classes such asfood and nutrition.

The participants sad that their parents were happy about their participation in the
program and thought that they were becoming more mature.

When asked how satisfied they were with the UAP Program on a scde of 1 to 5, with 5
being “veay saidied” dl 3 girls responded that they were “very sdtisfied” with the
program; and one was “satisfied”  All three sudents reported that they have
recommended the UAP Program to other young people who have smilar needs.
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Annex F

I nterviews

Stephen Rodriguez, Social Policy Unit, Ministry of Local Government, Youth, and
Community Development (KiNGSLON) .......ocueoiiiie et
Gloria Nelson, former Director of Youth Unit (Kingston) ........cccceveeiniennnienceneeeeseee
John Sayers, Ministry of Education, Technical and Vocational Unit, Income
Generating Projects, (KINGSION) ....ccuveiiieiecicseee ettt e et nne e
Dr. Kenred Chrigtian, Jamaica Baptist Union (Kingston) ........cccccveeveniiniennnin e
Reverend Samuel Reid, Calvary Baptist Church (Montego Bay)
Lloyd B. Smith, Editor, Western Mirror (M ontego Bay)
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STEPHEN RODRIGUEZ

The assessment team met with the following individuds at the Ministry of Loca
Government, Y outh, and Community Development on March 13, 2000.

Stephen Rodriguez, Head, Socid Policy Unit
Petrice Ford, Socid Policy Unit
Diane Jennings, formerly of the Y outh Unit

The origind counterpart agency for the UAP project was the Y outh Unit of the Ministry.
In July 1999, the Socid Policy Unit replaced the youth development unit, as part of a
ministry reorganization that separated policy and implementation (i.e., Nationa Y outh
Service, various agencies and commissions that implement programs). Gloria Nelson,
former head of the Y outh Development Unit and the main contact for the UAP, has left
the minidry.

The Minister’ s focus for youth programs a so has been redefined. Thefocusis now on
young people who are likdly to take advantage of programs, to provide training for the
youth who meet the qudlifications to benefit from the programs. For example, the
Nationd Y outh Service program islooking for a 98% placement rate. Wide scale socia
remedia programs are not a priority; the Ministry will not commit funds to/does not have
funds for aremedia program for young people.

In line with this definition of policy, Mr. Rodriguez voiced certain concerns about the
UAP, or more specificaly about the Kingston Restoration Company remedia education
program. KRC istrying to recruit teachers from the state, but the state will not fund it.
The Minister wants to support the forma school system but not to build up apardle
system that will later require state support. The Minister does support programs for in-
school youth and for programs to get youth back into school.

Thereis an issue of a sustainable source of funding for the UAP NGO-type programs.
The gtate can provide little support for this. The state will support programs to keep kids
in schoaol. The task of the Ministry of Educeation isto improve the school system o that
thiswill happen. The emphasisis on keeping the children in the system and making it
work rather than on aremedia education program. See the Ministry of Education * Green
Paper” that will be released later thisyear. The MOE is about to submit a new proposal
to keep 15-17 year olds (“at risk youth™) in school.

To what extent did the Minigtry benefit from the UAP? The UAP supported the ministry
with computers, training for ministry personnel, an observationa tour, and technica
assigance. The TA conssted of asocia policy andyst who did technicd analysis
sudies. The biggest benefits were the technical assistance and the computers. The
personnel training and the observationa tour were less useful because the personnd have
changed. The ministry would have liked to make more use of the TA but felt that it was
in competition with Development Associates for her time. At the same time, regrettably
the Ministry is unable to extend her time because of budget condraints.
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What about the future? The Ministry’s priority is to support the forma educationa
system. Interms of remedid education: USAID and the NGOs can do it if they like but
the Minigtry offers no financid support.

The Minigiry would like to develop a Ministry program (presumably with USAID’s
collaboration) that can be marketed to other donors as well, providing a hope of broad
impact and sustainability. They would like to see a stable arrangement with sustainable
funding. Intermsof direct support for the Minigtry, the most urgent need is funding to
cary out astuationd andyss of youth and funding for what comes out of the study.
(They also need software.)

Tied to the above, it isimportant to develop areiable and timely monitoring and
evauation mechanism, and data base for youth programs. It is possible now to get data
on youth but it requires going to a number of different sources. It isavailable and
reliable, but time-consuming. Presently the best source for information on youth (and on
gender issues) is Pat Anderson’s 1997 study on Y outh Unemployment in Jamaica. [She
found that males with 4+ years of secondary education have the highest unemployment
rate among men. In addition, the achievement rate in schoal is much higher for females
than for maes. Mdes have little incentive to Say in the school system since they are
more likely to get employment, a alow leve job, if they drop out of school than if they
stay on through secondary school.]

Current Ministry support from other donor agencies, in terms of long-term interventions
include funding from UNDP for a poverty program, support from IDB for locdl
government reform and solid waste management, and funding from CIDA for locd
governmert.

Current Ministry implementation projects include:

Nationa Youth Service (NYS). Last year it served 2000 young people, age 17
and up; thisyear it will be expanded to 4-5000.

Specid Training and Employment Program (STEP). Providing vocationa
training this year for 350 youth, age 17 and up. Most are being trained for the
hospitdity industry. The program is being phased ot.

Y outh Development Office of the Socid Development Council (SDC) manages
youth clubs and ayouth information center (about scholarships, employment
opportunities, etc.)

Community Alliance in Support of Education (CASE) of SDC manages an early
childhood education program funded by UNICEF

There are two units in the government that dedl with crosscutting issues like the problems
of youth. The Minigtry of Loca Government is active in both.
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Human Resources Council of the Cabinet, which includes dl the ministers thet
ded with socid issues. The Minister of LGY CD sees himsdf ashaving a
coordinating role across minidries in terms of youth programs.

The Socid Development Council (SDC), that drivesalot of the socid
development programs of the government through local community ties.
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GLORIA NELSON

Gloria Neson, former Director of the Y outh Unit, Ministry of Loca Government, Y outh
and Community Development, is currently working with the United Church of Chrigt.

On March 21, 2000, Mrs. Nelson came to the Pegasus Hotel in New Kingston for the
interview and brought with her Mrs. Gladys McDowell, who worked in the Y outh Unit as
aconsultant on loan from the Minigtry of Education. Mrs. McDowell was only present
for the firgt part of the interview. The interview focused on three sets of issues:

their assessment of the UAP asawhole;
their assessment of the role of the Ministry of LGY CD in the UAP; and
their ideas about the location and role of a government counterpart unit for the future.

Since Mrs. McDowell hed to |leave early, most of theinitial conversation was directed to
her, dthough Mrs. Nelson seemed to concur on dmost dl points.

Initidly the Y outh Unit, which was crested in 1994, wasin the Ministry of Education
and charged with development of ayouth policy. The unit was moved to the Ministry of
LGY CD near the beginning of the implementation of the UAP, athough the Joint
Coordinating Committee was formed while they were ill in the Ministry of Education.

Mrs. McDowell was very complimentary of the Development Associates team —“very
strong and professiona. They encouraged networking and tapping into other projectsto
supplement their limited funds. At times the team could have been more flexible, but
thelr pushing to achieve results reflected their time congraints.”

Under UAP, Mrs. McDowell participated as a member of an observationa tour to New
York City. (Mrs. Nelson did not go on an observationd tour.) She said that the NGO
programs that she visited on that tour were very useful to her in later developing a project
for unattached youth, ages 17 to 29, who were dropouts from the system. Questioned
about the gap in services for youths aged 15-17, she acknowledged the gap. The Nationa
Y outh Service isfor youths age 17 to 24. HEART accepts students at age 17 who have
passed the grade 9 test, but has no upper age limit. She explained that the problem most
directly affects sudents leaving the al-age schools, which are gradudly being phased

out. If the students pass the Grade 9 exam, they can into the secondary system through
the Comprehensive High School. The Comprehensive schools take as many students as
possible, but some cannot go Smply because there are not places for them. In thiscase,
thereis no formd inditution for them, and dl non-formal education starts at age 17.

What were the accomplishments of the Y outh Unit? According to Mrs. McDowell, it
was intended to have a central database and to serve a coordinating function, and to be a
place where youth could go for one stop shopping. The functions were coordination and
continuity, but there was aloss of the sense of continuity when it went to Loca
Government.
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The UAP is not acommunity development project and therefore the Ministry of LGYCD
did not have a concept of the project. She felt that the counterpart should be the Ministry
of Education, in the Centrd Projects Unit. The aim of the project isto get youth ages 10-
14-18 back into the forma system. Therefore, thereis aneed to work with the formal
sysem. Theway to get the NGOs more involved with the formd sysemisto have the
counterpart in the Ministry of Education. The NGOs can teach the formal system
methodologies, and they dready are linked to the Minigtry through the students at the
local levd. Youth ages 10 to 14 should bein school. Therefore, the UAP issues are
issues that belong to the Ministry of Education.

What should the counterpart Ministry do? The Ministry should provide logistica support
and serve as the centra place for government contact with the project. The community
development part of the project can be done through the NGOs directly. The Ministry of
Education has aresearch and gatigtics unit that could serve the data function of the
project better than it would be served by the Minigtry of LGYCD. Mrs. McDowell
argues that even the Nationd Y outh Service, astatutory unit linked to SDC, should bein
the Minigtry of Education.

After Mrs. McDowdl’ s departure, the interview continued with Mrs. Nelson.

Mrs. Nelson reiterated the importance of having the project connected with the Ministry
of Education, citing the need for a definite link between vocationd and kills training and
the formal education system. Some children are not enamored of the forma system. By
having the UAP connected to the Ministry of Education it would be possible to have a
more direct link to the HEART program. It dso would facilitate working on the 15-16
year old age gap problem. 1t should be the Ministry’ s responsibility to ensure that
graduates of UAP get into academic, skills, or vocationa programs.

What was the role of the Y outh Unit in the UAP? The role was coordination and
collaboration. There was arecognized deficiency in the system in terms of the needs of
youth. She fdt that the unit was beginning to “take off” through its link with the NGOs
under UAP. For example, as a part of the training, she met people from NGOs, and then
was able to refer casesto them. Clearly, the Y outh Unit aso benefited from the access to
equipment and to training through the UAP. 'Y outh were beginning to call the Y outh

Unit to ask for information and to use the computers.  She said that she fedsthat the

Y outh Unit was on track to being able to take over the function filled by the UAP, if the
government could provide abudget. It was not going to happen in the near future, but it
would happen sometime.

Mrs. Nelson fdt that the Ministry function should be a coordinating and facilitating
function (e.g., assisting in accessing funding for other activities needed by youth in the
NGO programs, through other parts of the government.) .

The UAP isagood program that isfilling a definite need. Y oungsters who werein the
dreet, even if they get back into the forma system continue to need support. That is
another reason why it’simportant to be linked to the Ministry of Education.
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Mrs. Nelson stated that a copy of the evauation report should be sent to the government.
The need filled by the UAP represents afalure in the government system, and the
government should be made aware of that. Seminar discussons with the Ministry could
be held to discuss the problems, gaps, and solutions.

There is aneed for the NGOs serving at risk youth to network, collaborate, and
coordinate, and they are doing that. Other funds available to these NGOs include the
World Bank smdl loans program and JSIF. (She mentioned this because sheis
contacting both of these units on behdf of anew youth program that sheis organizing
through the United Church.)

At the end of the discussion, she talked about the importance of sustainability, and of
finding alocation for the project activities that would be “ permanent.” The things that
had been accomplished in the Y outh Unit and the progress that was being made should
not be able to be wiped out at the whim and fancy of a particular person. She thinks that
an educationa program like UAP should be located in the Centrd Projects Unit of the
Ministry of Education, but some arrangement should be worked out (as in the case of
HEART) so that the program will go on regardless of the personned involved.
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JOHN SAYERS

John Sayers, Minigtry of Education, Technicd and Vocationd Unit, Income Generating
Projects, Kingston was interviewed on March 15, 2000, in reference to hisrole with the
Red Cross UAP program. Basically, he works with the Red Cross to develop the
curriculum and supervise the implementation for the vocationa/technical part of their
program in four Sites. For the literacy and numeracy part of the program the Red Cross
usesthe JAMAL curriculum. His said that he coordinates the program — teachers,
materials — and helps with the return of students to the norma school system by talking to
the principas, asking them for testing, etc.

Mr. Sayers carries out this role because of his position as vice president of the Jamaica
Association of Technica and Vocationd Education Teachers (JATVET), and the
Ministry of Education alows him to give histime as an employee to these projects. Mr.
Sayers said that heisnot paid by UAP but can receive atravel alowance when visiting
the four Red Cross sites. He started with the Red Cross program after it was underway
and does not know anything about its origins or initid design.

In his opinion the program has worked very wdl but there have been some difficulties
because the students are a difficult population. Specid teachers are needed to ded with
these students. The Special Education section of the Ministry of Education does some
gaff development seminars on specid education (in-service training), but there are only
three specid education teachers for the whole country. He said that last year the Red
Cross returned 76 students to the school system. In Spanish Town there is a homework
center for follow through with these students.

He works directly with a beekeeping project under UAP, and sees it as a possble income-
generating project for the future that could help support the program. They have sold
Ja$8000 worth of honey from the project to date. He wantsto give each graduate of the
beekeeping operation one box of bees to get started on their own income-generating
project.

The four Red Cross Centers are getting assstance from the Minigry for lunch. Itisthe
same as the program for the sudentsin the Ministry schools— they pay Je$2 per lunch.

The primary weakness of the program is lack of funds. The Red Cross doesn't have the
funds to pay teacher volunteers to teach some of the subjects like reproductive health.
More teachers are particularly needed in St. Thomas where they had to close regigration.
When asked about the possibility of the Ministry providing more support for the program,
he said that he has't asked but is doubtful that the Ministry would have any resources for
this purpose.

He has participated in a number of UAP training courses including mentoring, parenting,
and some of the methodology courses. He says that they have been very good courses
taillored to the project needs. He said that the Red Cross has done the training for others
on STDs.
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He does the monitoring for the Red Cross through site visits, teacher observation. No
dandardized tests are used. They have tried to do impact measurement through
Development Associates. Basicaly, he says, he has ”found the program to be good for
students.”

Animportant point: Heis very concerned with the fact thet there is no program for
students ages 15 to 17 years old. HEART doesn't take them until age 17.

What changes would be made for the program to continue with less funding? He said
that they would have to cut back on some of the offerings, like home management. He
would prefer to talk about adding some functions rather than cutting. He said that the
Ministry of Education is not likely to collaborate if there are cuts. He consdershimsdlf a
volunteer now.

In summary, heis quite happy with the project and would likeit to continue, and thinks
thet there may be potentia links with income generating activities.
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DR. KENRED CHRISTIAN

On March 11, 2000, the evauation and design team met with Dr. Kenred Chrigtian an
officer with the Jamaica Baptist Union. Dr. Chrigtian, aretired University of Technology
professor, has taken an interest in distance education for church members. He prepares
printed materids, and video and audiotapes, aswell as seminars for religious educeation.

Dr. Chrigtian observed that his church operates a youth department, an evening inditute
for young people, ages 16 to 22, who failed in school. Thereisaminima registration fee
and courses are offered in five academic subjects aswell as persona development.
Classes are held four evenings per week between 6 and 8 p.m. Eighty Sudents are
presently enrolled in the Pgpine neighborhood.

Dr. Chridtian pointed out that the University of Technology is launching a service

program to address community needs. Students will be required to do 30 hours of service
work per year. Hefdt that perhaps the at-risk adolescent programsin Kingston might tap
into that program.

Other churches in the Kingston area offer various courses and programs. The Boulevard
Baptist Church offers literacy classesin association with the JAMAL and HEART
Programs. The church dso gives scholarships for tertiary scholarships (uncertain if they
are open only to church members). The Bethd Baptist Church offers skills training,
hedling and counsdling as well as aministry, which provides some medica sarvices. The
Hanover Street Baptist Church operates a skills training center.

Dr. Chridian believes that the tie-in of the program with the churchesis a possbility, but
would take some organizational work and a guarantee that any program that uses church

property for programs will show the proper respect.
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REVEREND SAMUEL REID

Reverend Sam Reid wasinterviewed at the Cavary Baptist Church in Montego Bay on
March 15, 2000. Reverend Reid spoke about his Chairmanship of the Teachers Service
Commission and his position as an advisor to the Ministry of Education. He reviewed the
history of his church in Montego Bay and hisinterest in education. The meeting was

held in the church’s education center.

Reverend Reid has plans to build a Skills Center for Training in downtown Montego Bay.
He has the land, near the Courts, and permission to build. Heis seeking tools;, Food for
the Poor has promised sometools. He expectsto employ retired teachers for the program
and offer skills such as shoe repair, repair of eectricad and household appliances. Heis
thinking of the center as a secondary school with apractical component—or a
comprehensve school with atechnica component. He would like to get some assistance
from USAID and has gpplied for aid from the Baptist World Alliance.

He dso plans to acquire some land near Granville for aHome for the Aged. He expects
to combine it with a kindergarten/day care center for children so thet the elderly can have
some contact with the children.

Cavary Baptist Church has established an education center at Salt Spring on the North
Coadt, with an dl-age school (ages 6-15) and ajunior secondary school (ages 15-17 with
apracticd training program.

Reverend Reid discussed the youth programs his own church in Montego Bay offers.
These include Y outh Fellowship- planned programs in sports and music. The church
youth ensemble comprises nearly 50 percent of the Montego Bay High School band.
Reverend Reld offers scholarships to children of church members who qudify for high
schools; he believes no child should be denied high school because of finances.

The focus of Reverend Reid and his church seems to be on youth who are deprived but
not necessarily the hard-core street youth and troubled youths. He wants to provide
ass stance to those who have a chance of making it and not to “idlers.”
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LLOYD B. SMITH

Lloyd B. Smith met with the assessment team in the offices of The Western Mirror, in
Montego Bay, on March 14, 2000. Mr. Smith isaboard member of the UAP NGO,
Western Society for the Upliftment of Children (WSUC). In hisopinion, WSUC is
among the most efficient of dl of the NGOsin Montego Bay. He noted that WSUC had
suffered from a severe lack of resources since its separation from the funding of Savethe
Children/UK.

Mr. Smith was familiar with the services provided by the WSUC- literacy, numeracy and
remedia education; counsding and mentoring; and skillstraining. He feds, however,
that the limited resources of WSUC is not enough to “make adent” in the Street children
gtuation. Further, he noted that Montego Bay has no custodid care facilities for youth
lacking parents or caregvers. He mentioned that the only source for skillstraining in
Montego Bay isaHEART program which is 15 minutes outside of Montego Bay in
Kenilworth. It has resdentid facilities.

He knows of the YWCA UAP Program in Montego Bay and that it has its own fadility,
but he was of the opinion that it lacked leadership.

Mr. Smith is aware that some NGOs receive smdl amounts of financid support from the
Government of Jamaica, sometimes through reduced rent on facilities, but the NGOs
must continudly hold fundraising efforts to cover adminigtrative and other codts. Craft
sdes and walk-a-thons are some of the ways they raise funds.

Churches, he feds, are an untapped resource for NGOs as they have some disposable
income. He knows that most of them have physical facilities and education centers.
They have some experience in providing skills training to church members and
sometimes to people outsde the church, and they have potentia volunteers through
Mothers Unions and Men's Unions and other church-affiliated groups. Mr. Smith stated
that the churches have received some bad press recently for not doing enough to assst
youth.

Asfar as other resources go, Mr. Smith pointed to Professor Chavannes at UWI as an
authority on mentoring. There are untapped resources in Montego Bay service clubs,
such as Kiwanis and Rotary. Unions and hotels could be encouraged to provide
scholarships, and unions could be encouraged to participate in mentoring programs.

The Western Mirror provides public service announcement space to the UAP NGOsin
Montego Bay and occasiondly publishes feature articles on the organizations and their
events.
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Annex G

ASSESSMENT INSTRUMENTS

The following quditative survey instruments were used in the assessment of the Uplifting
Adolescents Project in Jamaica. The findings gathered through these instruments are
trested in the discussion of individual project Sites, located in the annexesto this report.

An In-Depth Interview Guide for NGO Adminigtrators
Focus Group Moderator’ s Guide

Teacher/Service Provider Questionnaire

Key Informant
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In-Depth Interview Guidefor NGO Administrators

Name of NGO:
Administrators:
L ocation:
Date:
Interviewer (S):

PROGRAM CONSIDERATIONS

1. What do you think are the strengths of this program?

2. What do you fed are your greatest successes?

3. What are the weaknesses of this program?

4. Wha isthe average length of stay of program participants?

5. Why do participants drop out of the program?

6. Do you do any follow-up with dropouts?

7. How many hours per week does the average youth participate in the program?

8. What or who determines “graduation” from the program?

9. Arethere any amilar programsfor at-risk youth to enter after they are past 18 years
of age?

10. Do you maintain any relaionship with program “graduates’ to determine their
progress after they leave your program?
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YOUTH PERCEPTIONS

11. What are the perceptions of the youth who attend this program?

12. What activities did the youth find most beneficia to them?

13. What additiond activities would they recommend?

TRAINING

14. What kind of training sessons were held for you or your staff?

15. How helpful were the training sessons?

16. What sessions were most beneficial

IMPLEMENTATION

17. What types of at-risk youth does your organization serve?

18. What package of services did your organization offer at-risk youth?

19. Were you able to implement the package of services as designed?

20. Why or why not?

21. What were the strengths or weaknesses of this mode?

IMPACT

22. If your organization conducted in-school programs (remedia education), how
successful was/or what was, the impact?

23. Did your program or these activities lead to improved literacy and numeracy among
the youth you served?
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24. To what extent did these activities lead to improvement?

25. How did you measure this improvement?

26. What recent previous experience in measuring impact does your organization have?

27. What skills does your gaff have that can contribute toward measuring impact?

28. Wasthere any pre-testing or basdine determination of participant literacy or
numeracy?

29. Can you give me some examples of success stories?

30. Isyour program at a point where it can start measuring for impact?

31. What additiona types of support would you need in order to measure impact?

LEADERSHIP

32. What is the most appropriate Ministry to partner with this project or its successor
project?

33. Why?

34. What roles and responsihilities should they assume under the follow-on program
(with USAID assstance)?

NETWORKING
35. To what extent has your organization networked with other grantees implementing

programs for at-risk youth?

36. To what extent has your organization established linkages with other donors?
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LESSONSLEARNED

37. Can you tdl me some lessons you learned as your program has evolved over these
past years?

38. If you had it to do al over again, what would you do differently?

39. Looking to the future, what kind of program or structure would best serve at-risk
youth?

FUNDING

40. What are some of the funding issues around your UAP activities?

41. What would it take to fund your activities from July 1 to December 31 at the same
leve of activities?

42. If your funding resources were less, what areas would you begin to trim?

SUMMATION

Do you have any other ideas or suggestions to offer?

If not, thank you very much for your valuable time and interest.

Congratulations on implementing a project of such importance to Jamaica’s future.
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USAID/JAMAICA

UPLIFTING ADOLESCENTS PROJECT

FOCUS GROUP MODERATOR'S GUIDE

NGO

L ocation

Number of Participants

1. Introduction

Purpose of the focus group: To gather first-hand information
regarding the participants persona and professiona growth,
training, and education since their participation in the
Uplifting Adolescents Project; what activities were most and
least helpful; and any impact on employment, their
community, their family, as well as recommendations for the
future.

Moderator: Make participants aware of any recording
devices and talk with them about confidentiality.

2. Sdlf-Introductions

AsK participants to give their name, age, favorite school
subject (when in school), favorite sport, and what they would
like to do in the future (occupation).

Moderator: When introducing themselves, participants
should share only what they want. The list aboveisjust a list
of possible items.

Ask participants how they found out about this program and
get a sense of how long each has participated in it.

3. “Rulesof the Game’

Explain to the participants how a focus group works.

Moderator: | am going to ask you a few questions about the
UAP project. Thisisnot atest. Thereare no right or wrong
answers. We are interested in your sincere and honest input.

We want everyone to participate. You don’t have to raise
your hand to say what’s on your mind. However, we ask that
you please speak one at a time so that each person can be
heard clearly. Please speak up loudly and clearly.

4. Personal Growth

How well areyou doing in your life now compared with
your life before the Uplifting Adolescents Project?

Moderator: Count how many are doing better; how many
about the same; and how many are doing wor se.

Better Same Worse
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Probing Questions:
» If you are doing better, how has the project helped you?

» If you are doing about the same, what more could be
done to help you?

» If you are doing worse, what is the problem?

Discussin what ways your life has changed?

Did the program help you to improvein any of the
following ar eas (Moderator, take count of responses):

> Self-esteem
Sdf-rdiance
Ability to get dong with others
Willingnessto try new things
Reading skills
Mathematics kills

Preparation for ajob
Volunteering or community service
Other

>
>
>
>
>
> Leadership ability
>
>
>
W

5. The UAP Project hat activities do/did you find most helpful to you?
What additional activitieswould you have liked?

What activities were not especially helpful to you?

6. Role-playing If you could design a project that would be helpful to you,
what kinds of things would you includein its desgn?

Moderator: Consider the following:
Homogeneity (ages, genders, problems)
Kinds of activities

Type of Leadership

Frequency

Other

VVVYVYY
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7. What if...? If | asked your parentsor guardians how thisprogram
has benefited (or changed) you, what would they tell me?

If | asked your neighborsor someone who knows you
very well in your community how this program has
benefited (or changed) you, what would they tell me?

8. Satisfaction Overall, how satisfied were you with this program?

Moderator, count responses:

Disstisfied ©)
Very Disstisfied (1)

> Very Sttisfied ()
> Satisfied 4
> Neutra (3
>
>

Would you recommend this program to other young
people who have needs similar to yours?

Moderator, count responses:
____Yes

____Maybe

____No

Moderator: Thank you very much for participating in this group exercise. Your
comments have been very helpful and will assist us in designing future programs to better
meet your needs.
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UPLIFTING ADOLESCENTSPROJECT
Teacher/Service Provider Questionnaire

Position:
Organization:
L ocation:

I nterviewer (s):

1. What services do you offer the youth in your program?

2.  What are the most successful things you do in your program?

3. Inwhat ways could the program be strengthened?

4. What additiond training would you find helpful ?

5. Would you please give some examples of successful outcomes of your program?

In order that you may give full and open responses, your statements will be kept
confidential, reported on in general terms, and not attributed to any specific individual.
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KEY INFORMANT QUESTIONS
DEVELOPMENT ASSOCIATES STAFF

Name of NGO:

Administrators;

L ocation:

Date:

Interviewer (s):

BACKGROUND

1. How long has the NGO been part of the program?

2. What was this NGO expected to accomplish?

3. Are the expectations the same now, or did they change?

4. If changed, please explain.

NGO DEVELOPMENT
5. How has DAI asssted the NGO to strengthen its
a) manegement capabilities?
b) adminidrative capahilities
C) program ddivery
d) financid capabilities
€) assessment of impact

6. What training was provided to the grantee?

7. What additiond training would you recommend?
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8. On ascde of 1-5, with five being the highest, how would you now rate this
grantee on the following areas?

a) managerid capability

b) adminigrative capabilities

C) program delivery

d) financid cgpabilities

e) capability to assess impact

f) networking with other program grantees
0 networking with other donors

DEVELOPING LINKAGES

0. To what extent has the grantee networked with other grantees?

10.  Towhat extent has the grantee established linkages with other donors?

ASSESSMENT OF NGO

11.  What does this grantee do best?

12. Whatisits greatest weakness?

13.  Among other grantees with smilar types of servicesto a-risk youth, how would
you rank this grantee?

a) among the best capable
b) somewhere in the middle
C) among the least capable

RESEARCH/EVALUATION CAPABILITIES

14.  Towhat extent were the operations research projects carried out under the project
relevant or hepful in program planning or adjusting program interventions?

15.  Which (if any) of these research results might be incorporated into the new
desgn?
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GENERAL
16. What would you recommend as the best structure/design for afollow-on program

utilizing experienced NGOs?

17.  What resources would be necessary to fund a successful follow-on activity to
UAP?
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