
I NEPAL 

CECI WEE Proiect 
National Level component 
PO Box 2959 
Kathmandu, Nepal 
Tel.: 977-1 -414430f419412 
Fax: 977-1 -413256 
E-mail:cmf@mos.com.np 

Women's Economic Empowerment Project 

(WEE1 

Submitted to 

Final Quarter Progress Report 
(April- July.200P) 

& 

Overall Achievements of The Project 

September 2000 



ASIA 

29 September 2000 

Mr. Robert J. Miller 
Supervisory Contracting Specialist 
USAID Nepal 
Rabi Bhawan, Kathmandu 
Nepal 

RE: Closeout-Cooperative Agreement No. 367-A-00-97-00025-00 

Baluwatar 

G P.0 Box 2959, 

Kathmandu, Nepal 

Tel : (977) 1-414430 / 419412 

T d  : (977) 1-426791 / 426793 

Fax: (977) 1-413256 

E-Mall : ceci@cecipc.mos.corn.np 

http //www.ceci.ca/ceci/ 

Ref:FL.RM/L10009001 

Dear Mr. Miller, 

This is further to your letter regarding the Closeout-Cooperative Agreement No. 367-A-00-97- 
00025-00 dated 29 February 2000 and a follow-up e-mail by Mr. Ram Nath Gurung, Contracting 
Officer, USAlD Nepal on June 12, 2000. As a no-cost extension was granted to CMF from end of 
April 30, 2000 to June 30, 2000, 1 believe we are meeting the deadline of a timely closeout 
covering the extended period. 

I would like to thank USAlD for providing CECl with the financial support through this Cooperative 
Agreement. It has helped us to conduct considerable number of activities to support the Micro- 
Finance sector in Nepal. I also would like to mention that CECl has completed all the activities 
mentioned under this award, contributing to the achievement of results to support the Economic 
Liberalization Project. 

As per your requirements the following actions have been completed in order to closeout the 
project: 

1) The indirect rates for this agreement have been maintained throughout the program 
activities. For your reference, please find attached two documents relating to the indirect 
rates: (a) modification of cooperative agreement no. 6 (signed on 01 July 1999) and 
(b) the letter sent to Mr. Pramod Upadhaya of USAID-Nepal, dated 27 January 2000 (Annex- 
1 ). 

2) The final statement of expenditures is enclosed herewith along with a summary note of 
expenditures (Annex-2). 

3) CECl has been meeting all requirements of the reporting clause under the agreement with 
USAID. The final narrative report is attached and is also sent to the USAID DEC at the 
address specified in your letter, as well as to the SO3 office of USAlD Nepal. 

4) All sub-agreements have been settled and reported in the financial report, Annex-2. 

5) The list of inventory is attached for your kind information. These non-expendable properties 
that have been purchased under the Cooperative Agreement are with the "recipient" and no 
disposition has been made by CECl (Annex-4). 

5) Please find attached a summary of cost-share expended under the Cooperative Agreement 
(Annex-3). 
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1. Background to the Project: 

Low access to financial services is an economic reality for much of the population of Nepal. 
Community-based savings and credit organizations (SCOs) are one model of Micro-Finance 
institution with the capacity to provide such services on a sustainable basis to disadvantaged sectors of 
the population. Such SCOs can also contribute to the building of an engaged and responsive civil 
society, both locally within communities and nationally through networks and federations. 

In 1996, CECI undertook a national study of "Community-based Savings and Credit Organizations in 
Nepal: Current Status and Future Prospects," with funding support fiom the Ford Foundation. The 
study undertook a basic inventory and analysis of the SCO sector and generated, through a national 
consultation workshop, a set of recommendations for Government, Promoting Agencies and SCOs. 
Following the completion of the study, CECI and the Ford Foundation agreed to undertake a three 
year project to follow-up on the study's various findings and recommendations, which led to the 
creation of the National Savings and Credit Development (SNCRED) Project. USAID supplemented 
support from the Ford Foundation to SNCRED with funding under its "Women's Economic 
Empowerment Project." 

Based on the work of the SAICRED Project, USAID offered financial support, which resulted in a 
significant expansion of the project's mandate to include other institutions engaged in Micro-Finance 
activities beyond the community-based sector (e.g., Grameen replications, NGO-bank linkage 
programs, commercial banks, etc.). Although effectively linked to the work of the SNCRED Project 
these additional activities were conducted under the auspices of the newly created "Centre for Micro- 
Finance." USAID and CECI's original plan was to transfer the work of CMF and SNCRED to a local 
organization which would then continue to perform the work of these two projects. 

The progress of both SNCRED and CMF projects were reported to USAID on a quarterly basis under 
the title of WEE National Level Component Part I (SNCRED) and Part I1 (CMF). The SNCRED 
project came to an end as of December 1999. However, its major activities were continued under 
CMF with financial support from CECI. This document reports the final quarter progress of CMF by 
activity area and also the overall achievement of both projects with the major lessons learned. 
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Part I .  WEE National Level Component 

1. Project Objectives: 

The objectives of the National Savings and Credit Development Component of the Women's 
Economic Empowerment (WEE) project are: 

To identify a set of principles that define best practices in the promotion, institutionalisation 
and operation of community based SCOs in Nepal; 

Based on these principles, to elaborate a set of training strategies, curricula and management 
tools for the operation of community-based SCOs in Nepal; 

To test these strategies and materials in a range of institutional and community settings through 
agencies actively engaged in the promotion of SCOs, as well as directly through selected self- 
emerged SCOs. 

To contribute to the national process of financial policy reform, with particular emphasis upon 
the elaboration of legislation addressing the financial intermediation functions of NGOs -and 
SCOs. 

To facilitate networking activities amongst SCOs such that the foundation is laid for the 
emergence of viable and sustainable organizations. 

National Level Component Summary (National Savings and Credit Development Project 
(SNCRED): 

The original WEE Co-operative Agreement (National Level Component) co-financed with the Ford 
Foundation, USAID, Metcalf Foundation and CECI mandated the three year National Savings and 
Credit Development (SNCRED) Project. The USAID financing contributed to the first two years 
(1997 and 1998) of the three year project, but as the goals and objectives of the project were set for a 
three year period, CECI as mentioned in the last quarterly report continued to report on project 
activities through 1999, the final year of the project. As December 1999 was the final month of the 
project activities, all project activities over the past quarter were focused on finalising project outputs 
and results. As the first phase of the SAJCRED project ended on December 1999 the second phase 
was implemented under the umbrella of the Centre for Micro-Finance. Until June 30,2000 this was in 
partnership with USAZD funding. However, fiom July 2000 onwards, the second phase of SNCRED 
and CMF will be conducted as a new project under the title of CMF phase two with funding fiom 
Ford Foundation and Metcalf Foundation. The summary of the overall achievement of the SNCRED 
project follows. 

2.1 SAJCRED Project Achievements: a Summary 

The goal of the SNCRED Project was "to establish the foundation for a viable and sustainable 
community-based savings and credit movement in Nepal." The direct output of the project laid out in 
its statement of objectives can be summarized as follows: 

a. The documentation and dissemination of a set of best practices for the community-based 
savings and credit sector in Nepal, such that promoting agencies are aware of sustainable 
practices in their work with SCOs; 
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b. Development of a set of training modules and management tools for the institutional 
strengthening of SCOs that have-undergone field testing and limited dissemination to nine 
selected promoting agencies; 

c. Promotion of diverse networking initiatives within the SCO sector, including institutional 
strengthening of the National Federation of Savings and Credit Co-operative Unions 
(NEFSCUN); and 

d. Contribution to both the new legal framework for NGO engagement in financial intermediation 
activities, as well as the upcoming revision of the legal framework for savings and credit co- 
operatives. 

The list of all material developed under the SA/CRED project is attached as annex. A set of training 
curricula has been submitted to USAID together with this report. 

Part 11. Centre for Micro-Finance 

This part of the report represents the final quarter report of the CMF component of the project, 
covering the project period April-July 2000. 

Project Objectives: 

The objectives of the Center for Micro-Finance are: 

To enhance awareness related to Micro-Finance among donors, government and MF 
practitioners. 

To strengthen the commitment of funding agencies to support only sustainable MF institutions 
and programs. 

To enhance capacity among MF practitioners to implement MF activities that build upon MF 
best practices. 

To strengthen the resolve of government to design and implement a legal and regulatory 
framework that are friendly to sustainable MF institutions. 

To build improved understanding among MF practitioners on the gender dimensions of MF. 

CMF Program Activities: 

To achieve the above objectives, the Centre has a range of programme activities summarised below. 

National Seminar Program 
Micro-Finance Resource Center 
Study VisitsIExposure tours/International Bursaries 
Technical Assistance 
Networking 
Micro-Finance for Women 
Bringing Boulder to Kathmandu 
Bringing Boulder to SO3 Rural Clients 
Action Research on Financial Services for Disadvantaged Women 
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2.10 Video on Women and Micro-Finance in Nepal 
2.1 1 CMF Management 

The achievements of the Project will be presented in the following section, according to the above list 
of program areas. 

3. Achievements in the Final Quarter (by program area) 

Specific achievements during the final quarter (April-June 2000) are listed below: 

3.1 National Seminar Programme 

3.1.1 One national Seminar and a workshop on Micro-Insurance services: A national seminar and a 
workshop on micro-insurance services was held on June 20-22, 2000. More than one hundred 
participants representing the major Micro-Finance institutions, promoters, donors and HMG, 
Insurance service providers, heaIth service providers etc. participated in the national seminar. 
The workshop was held in Dhulikhel Resort and mainly focused on health insurance services. 
This seminar and workshop was held in joint collaboration with the ILO's STEP program, 
Geneva and CMF. 1LO brought in international resource people in micro insurance services. 
The key international resource people were Mr. Marc Socquet, Micro-Insurance Expert, ILO, 
Mr. John Woodall, Senior Specialist in Social Security, ILO, Undra Suren of ILO, Kazakstan, 
Mr. Aminul Islam Khan of Grameen Bank, Bangladesh, Ms. Shilpa Pandey, Program Officer, 
SEWA, India and Dr. Baquirul Jaslen Khan, Grameen Kalyan, Bangladesh. The seminar was 
inaugurated by the Deputy Governor of the Central Bank of Nepal. 

3.2 Besource Centre 

3.2.1 More than 100 books, materials, articles, newsletters have been added to the resource centre's 
collection. All books have been classified and computerized. 

3.2.2 Practitioners, students and CMF partners continue to make good use of the Resource Centre. 
About 100 such visitors have visited the resource centre within this period. 

3.2.3 Policies and strategies regarding membership to the CMF resource centre have been made and 
are being implemented. 

3.2.4 The CMF website has been updated on a regular basis. More than 1,000 visitors have visited 
this site in the past the months. 

3.2.5 List serve members also have increased from 90 to 125 in the past three months. An effort has 
been made to post at least three messages on the list serve each week to provide information 
and updates on MF activities. 

3.2.6 A network of various documentation centers and libraries has been established. ~ G o ~ e t h e r  
there are ten institutions with resource libraries that are members of this network 
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3.3 Study Visits/Exposure ToursBursaries for International Training 

3.3.1 CMF's Assistant Program Officer participated in the International Discussion Forum on Micro 
Insurance in Dhaka Bangladesh. June 2000. 

3.3.2 In-country training through specially designed (four day) internship program package was 
organized for twelve women leaders of various SCOs in June 2000. 

3.4 Technical Assistance 

3.4.1 CMF hired the services of EDA rural systems of India to do credit ratings for two institutions: 
NIRDHAN (a development bank) and Neighbourhood Society (NSSC) (an NGO) 

3.4.2 CMF provided technical assistance to Neighbourhood Society to prepare a five-year business 
plan for this NGO. 

3.4.3 CMF developed a MF strategy for CCODER-Nepal (NGO). 

3.5 Networking 

3.5.1 The final issue on the Centre's newsletter Common Interest under USAID 
h d i n g  was published in June 2000. 

3.5.2 The MF Listserve continues to operate. 

3.5.3 A Nepali wall news poster was also published in May 2001). 

3.6 Micro-Finance for Women 

3.6.1 A Micro Enterprise Tool for assessing the feasibility and the viability of women entrepreneurs' 
investment proposals was tested and finalized. A consultative meeting on Micro Enterprise was 
also conducted in June 2000. 

3.6.2 Dissemination of Tomatoes Can Turn into Meat, a video tool on women's empowerment 
through SCOs was completed in June 2000. The video was disseminated among more than 
50,000 women of Central. Western and the Eastern regions of Nepal. Out of this at least 30,000 
were WEP clients. 

3.6.3 An in-country study tour and specially designed four day internship program for 12 women 
leaders from various SCOs was organized. This internship program provided the women with 
an opportunity for practical knowledge on different MF models as well as enhance their 
capacity and capability to run their programs more effectively and efficiently. 

3.7 Bringing Boulder to Kathmandu 

All activities under this have been completed. 

3.8 Bringing Boulder to SO3 Rural Clients 

3.8.1 All trainings under this were completed and reports received fi-om implementing partners 

3.8.2 One in-country study tour and a four day internship program for 12 women leaders was 
organized. Women leaders fi-om various MFIs participated in this. The internship program 
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provided the women with an opportunity to for practical hands-on knowledge of different MF 
models as well as enhanced their capacity and capability to run their program more effectively 
and efficiently. 

3.9 Action Research on Financial Services for Disadvantaged Women 

The research has been completed and printed. 

3.10 Video on Women and Micro-Finance in Nepal 

3.10.1 In collaboration with PACT, CMF identified PACT NGOs and co-operative partners to 
disseminate the CMF video Tomatoes Can Turn into Meat in 21 WEP districts of rural Nepal. 
Each partner hired one staff to disseminate the video covering a total of at least 26,000 WEP 
clients. 

3.10.2A TOT was conducted to the above mentioned WEP partners on how to show the video to 
WEP clients for educational value. 

3.10.3The video was shown to more than 50,000 women in these districts with a minimum of 30,000 
being WEP clients. Each partner who organized a viewing of the video has submitted a report 
to CMF. The number has therefore been documented. 

3.10.4 This video was also shown among USAID staff at Ravi Bhawan where the CMF team Leader 
explained the purpose and process of developing the film. 

3.11 Management 

The Senior Advisor and former Team Leader of CMF Mr. Anthony Scoggins left the country 
after completing his assignment with CECI. 

The Twelfth quarterly report was submitted to USAID. 

CMF's proposal on "Insurance Systems for Women Members of SCOs" was approved by 
USAID's WIDTech Office. A grant of approximately US$13,540 has been awarded to CMF to 
implement this project. The initial activities for this project have commenced. 

CECI and CMF staff have been actively pursuing funding opportunities with various agencies 
to secure funding for the second ("institutionalisation") phase of CMF activities. Various 
contacts have been established with potential donors for the extension of CMF. A contract of 
US$200,000 for four years of core project support for CMF has been signed by CECI. Similarly 
a commitment of US$27,OOO has been secured by CECI fiom the Metcalf Foundation for CMF. 

CMF has been selected as a partner of a worldwide Impact Assessment project being funded by 
the Ford Foundation and implemented by a consortium of three universities in the UK in 
partnership with different organizations worldwide. 

At UNDP's request CMF submitted a proposal for a project to pilot test a study on Micro- 
Finance and HIV/AIDS. UNDP has responded positively to the proposal. 

The company by-laws and the legal papers related to registering CMF as a private company 
have been prepared by the legal firm "Women, Law and Development Forum." Fifteen Nepalis, 
mostly heading the leading MFIs in the country have agreed to become CMF promoters. Out of 
these 15 individuals, nine members have been selected as the first Board of Directors. A list of 
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the CMF Promoters and Board members has been attached. An application has been registered 
at the Company Registrar's office seeking permission to register CMF as a not for profit private 
company. It is expected that the legal process of this registration will be completed by July 
2000. 

3.12 Other Activities 

The first phase of research on risk vulnerability and coping strategies of rural women in Nepal 
has been completed under a project supported by WIDTECH, USAID Washington. 

The CMF Team Leader made a presentation on "MF--a Tool for Women's Empowerment" to a 
group of different MF promoters organized by the Stromme Foundation and Nari Bikas Sang in 
May. 

An intern from Long Island University, USA completed his internship with CMF in May. He 
developed a report on the regulation and supervision of MFIs. 

CMF secured the service of an intern fiom Columbia University, USA, who also worked with 
CMF from June-August 2000. 

Future Plans 

As agreed by USAID, the CMF is in the process of being registered as a local organization, 
which will carry on CMF's work while being implemented as a project by CECI with financial 
support from USAID. As 15 key individuals in the MF sector in Nepal have taken the 
responsibility of promoting CMF Private Limited it is expected that CMF will emerge as a 
sustainable organization providing technical support to the MF sector in Nepal. 

CMF project activities will continue under a Ford Foundation grant from July 2000 once 
USAID financial support ends on June 30, 2000. CECI will plan a phase out strategy and 
handover CMF activities to the Board of Directors. 

CMF will continue to operate as a CECI project until handover to the Board of Directors, after 
which CMF will h c t i o n  as an independent local organization. 

Overall Project Achievement (January 1998-June 2000) 

Global Achievement 

CMF enabled CECI-Nepal to extend the set of activities and services offered through the 
SAICRED Project (training, research, networking and policy work) to the Micro-Finance sector 
as a whole, including commercial banks, Grameen replicators, government programs, etc. 
Furthermore, the fi-aming of CMF as a "Centre" provided an institutional framework through 
which MF practitioners and promoters (including government and funders) could begin to 
address issues of mutual concern and interest. 

Guided by a Project Advisory Committee that brings together around one table all of the 
leading MF figures in Nepal, CMF has developed into a highly useful mechanism for 
communicating between stakeholders as well as strategizing for CMF and the sector as a whole. 
For example, in 1998, the Centre was invited by the Nepal Rastra Bank (Central Bank) to co- 
sponsor a key consultative meeting between NGOs and NRB on the Financial Intermediary 
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Act. Most recently, at the CMF-sponsored National Forum on Building a Sustainable Micro- 
Finance System, banks and NGOs agreed to establish a Joint Task Force to work on issues 
related to Bank-NGO linkages, and requested CMF to convene this initiative. 

On the regional scene, CMF has been able to establish a presence through participation and 
promotion of various networks, organization of study tours and by providing technical 
assistance services in-house as well as those which bring Nepali MFIs into contact with 
institutions and experts from around the Region. CMF's electronic discussion group and web 
page have improved information flows and enhanced the Centre's profile. 

However, much of the innovative work done through SNCRED and CMF is still in its initial 
stages. In particular, while awareness of and commitment to Micro-Finance best practices is 
certainly growing in Nepal, translating these concepts into operational practice by MFIS is still 
tentative at best. The training curricula and management tools developed by the SAICRED and 
CMF teams have only had limited dissemination to date. Furthermore, most of the various 
networking initiatives are still in the embryonic stage and considerable work remains to be done 
on the legal framework for NGOS, community-based SCOs and development banks. In 
particular, the NRB and the growing MF sector must begin to seriously address the issue of 
prudential standards and supervision of MFIs. The stability and soundness of the MF sector 
remains very much at risk in Nepal, and this is of particular concern now that many MFIs are 
mobilising large amounts of client savings. 

Realizing this CECI has been able to institutionalize CMF as a local organization which will 
continue to carry out activities in order to gear the MF sector towards a viable process. CECI 
has secured four years of core funding for CMF through the Ford Foundation and has also 
generated funds from Canada in order to support the local organization, which it helped to 
form. 

5.2 Overall Achievement of CMF by Activity Area (see attached tables for details) 

6. Lessons Learned 

Observation of the MF sector in Nepal indicates that despite all of the above activities the local MF 
experience has generally reflected global trends in terms of outreach, sustainability and impact. These 
may be summarized as follows: 

MF programs and institutions remain small in scale and slow to expand. (The combined 
outreach of all MF programs is less than 10% of all poor households in the country); 

Moving towards operational and financial sustainability remains an enormous challenge, and 
combining sustainability with expanded outreach remains elusive. In Nepal, the most 
sustainable MFIs are community-based savings and credit organizations, which tend to have 
limited outreach. Those MFIs with the greatest outreach, (the Grameen replicators) tend to be 
those that require the greatest level of on-going subsidy. 

Most significantly, there is little evidence that access to financial services alone is sufficient to 
have a long-term impact upon household livelihoods. Short-term cash flows are increased, but 
this does not appear to translate (particularly in rural and remote communities) into significant 
increases in assets or wealth. 

With particular reference to the experience of the SNCRED and CMF projects, the following 
lessons are particularly significant: 
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Given Nepal's geographic conditions and social and economic diversity, no single MFI model 
will be universally appropriate within the country. A broad range of organizational models 
must be applied if total outreach in the sector is to be significant. 

In a scenario such as this which requires a wide range of models, a one-on-one approach to 
capacity-building will have only limited impact. It is necessary to develop a system-based 
approach which will address the needs of the full range of individual MFIs, but will be framed 
in terms of an integrated system in which different stakeholders (government, commercial 
banks, development banks, NGOs, self-help groups and co-operatives) learn to work together to 
expand outreach, enhance sustainability and increase impact. 

For much of rural Nepal, the most promising MF model remains the community-based savings 
and credit organization. SCOs are a low-cost alternative to branch-based MFIS--they are 
highly responsive to local community needs and provide empowerment through local decision- 
making that is simply not replicable in external institutions and programs. However, the reality 
is that any model for MFIs must address and mitigate the challenges faced in ensuring that 
poorer members of the community (and most notably illiterate women) are able to access 
services and participate in decision-making. 

MF "best practices" are most effectively promoted amongst MF practitioners--not through 
simple codification and dissemination of a set of fixed rules, but through a more complex 
process of promoting critical awareness of key issues and concepts amongst fimders, promoters, 
managers, field staff and clients. 
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 ACHIEVEMENTS OF CMF 1998-2000 I 

WORKSHOP ON COMPUTERIZATION OF MF PROGRAMS AUGUST 18,1998 Sagarmatha Tea House 36 

NGO-BANK LINKAGES MARCH 4 - 5,1999 HOTEL HIMALAYA 64 

NATIONAL SEMINAR ON MICRO INSURANCE JUNE 20,2000 HOTEL HIMALAYA 96 

NATIONAL SEMINAR ON ROLE OF APEX INST. IN MFlS MARCH 7,2000 HOTEL HIMALAYA 100 

REGIONAL WORKSHIP REPORT ON NETWORKING OF MF JAN. 30, FEB. 6, FEB. 13,2000 LAHAN, CHTWAN, NEPALGUNG 126 

NATIONAL SEMINAR ON SAVINGS FEB 6,2000 HOTEL HIMALAYA 80 

NAT. SEM. ON WOMENS EMPOWERMENT THROUGH MFI MARCH 24 & 25,2000 HOTEL HIMALAYA 126 

TOTAL PARTICIPANTS 

IACHIEVEMENTS OF CMF 1998-2000 I 

CONSULTATIVE MEETING ON MICRO ENTERPRISE 30-Jun-00 

CONSULTATIVE MEETING ON FINANCIAL INTERMI ACT 1999 

TOTAL PARTICIPANTS 

HOTEL SHANGRILA 30 

HOTEL SHANGRILA 20 

50 



 ACHIEVEMENTS OF CMF 1998-2000 

NUM. OF VISITQRS - Ifi -- REC. - -  CENTRE, --  ,':* WEB-SITE HITS BOOKS - As& AFTICSES -. VIDEO CASSETS. AUOlQ CASSRT. SETS _ '"CYF __ LIST b L _ i ,  SUBSCRIB~j'$q&&~Y 

RESEARCHERS 30 

CMF LISTSERVE MEMBE~S 126 4061 700 200 12 4 

AVG NUMBERS OF QUARTERLY VISITORS 534 
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CMF FACILITATED THE PROCESS OF FORMlNG THIS NETWORK OF MFlS 
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CREDIT RATING NIRDHAN APR 2 - 21.2000 M-CRIC - INDIA 

CREDIT RATING NSSC APR. 2 - 21.2000 M-CRIC - INDIA 

CREDIT RATING WCCU MAR. 7 - APR. 6.1999 EDA - INDIA 

lNSTlTUTlONALlZATlON OF SHGS BWTPIRBB MAR. 1999 CMF-Mr. Vasimalai, Dhan Foundation 

STRATEGY FOR MF PROGRAM CHOP DEC 1999 CMF 

INSTlTlONALlZATlON SFDP ADBIN Mar-99 CMF-Mr Donato Endencia, Landbank Phillipines 

BUSINESS PLAN WCCU SEP 27-28.1999 CMF 

BUSINESS PLAN NEIGHBORHOOD SOC. SERV. CENTER 2000 CMF 

Research and Studies-Study on SBC of FUG NA SEP. 17,1998 K. DlPAK I P. DHUGEL 

Research and Studies-Federative Strategy NA SEP. 7.1998 CMF 

Strategy for Financial Services to community CCODER 2000 CMF 

Workshop on Savings products 1 Feb-00 Mr. Stuart Rutherford, Safe Save, BangladeshCMF 

Workshop on Micro Insurance 1 May-00 ILO-STEP, SEWA, Grameen Kalyan, BRAC 



ACHIEVEMENTS OF CMF 1998-2000 1 

RECRUITMENT AND ADVANCEMENT Promotion and advancement of women in the project 

Appointment of women as core staff of CMF 

Female staff development in micro Finance 

Seminar 

Gender 

Documentation 

Video 

International Basuries 

In country study visits for women 

Study visits in the region 

Micro Enterprise Development 

Research 

Conducted a national sem on women's empowerment through MFls 

conducted a national sem on women in Micro Finance 

On going 

4 out of 8 

1 

Gender is considered as a cross cutting theme in all CMF activities On going 

All publications of CMF takes gender aspect into consideration On going 

Produced and disseminated a video on women in micro finance in Nepal More than 50,000 women clients 

Special seat allotment to women to participate in Boulder trainings 2 

Organized in country study visits to MFls for women leaders of SCOS More than 90 women 

Organized a special study visit to leading MFls in India 12 

Designed a special tool to assess the feasibility of the enterprise Pictorial wall poster 

Action research on financial services for disadvantaged women 2 



NEPAL FEDERATION OF SAVINGS AND CREDIT COOPERATIVE UNIONS LTD. 

VIJAYA DEVELOPMENT RESOURCE CENTRE (VDRC) 

NARl BlKAS SANGH (NBS), CENTRAL OFFICE, BIRANTNAGAR 

CENTRE FOR SELF- HELP DEVELOPMENT (CSD) 

VYCCU SAVING AND CREDIT COOPERATIVE, LTD. 

IN COUNTRY TRAINING - STUDY TOUR 3 DAYS STUDY TOUR 22 

IN COUNTRY TRAINING - STUDY TOUR 4 DAYS STUDY TOUR 22 

IN COUNTRY TRAINING - STUDY TOUR 4 DAYS STUDY TOUR 26 

TOTAL PARTICIPANTS 30 

IN COURNTRY TRAINING - STUDY TOUR 4 DAYS STUDY TOUR 18 

IN COUNTRY TRAINING - INTERNSHIP PROGRAM 4 DAYS INTERNSHIP PROGRAM 12 

TOTAL PARTICIPANTS 130 

. -, ' ,;̂ ,.a 
"mining - - on  strengthening the capacity of women managers - and leaders of  Savings and credit prgani@ons; 1: - < ' , . .  - , d - b x ~ ~ A . 2 L +  - 

Responsible NGO (Partner org) 
DEPROSC - NEPAL 

NARl BlKAS SANGH 
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]ACHIEVEMENTS OF CMF 1998-2000 , 

MODULE #I - PRINCIPLES OF MICRO FINANCE, BATCH 11 6 DAYS Sep. 5-1 I, 1999 DAKSHIN KALl CLUB RESORT 28 

MODULE #1 - PRINCIPLES OF MICRO FINANCE, BATCH 11 6 DAYS Oct. 30 - NOV. 4,1999 DAKSHIN KALl CLUB RESORT 24 

MODULE #2 - MANAGEMENT OF MFIS, BATCH I 6 DAYS Dec. 12-17, 1999 DAKSHIN KALl CLUB RESORT 23 

MODULE #2 - MANAGEMENT OF MFIS, BATCH I 6 DAYS Jan. 17-22,2000 DAKSHIN KALl CLUB RESORT 26 

MODULE #3 - BUSINESS PLANNING FOR MFls, BATCH 1 6 DAYS Feb. 14 -19,2000 DAKSHIN KALl CLUB RESORT 21 

MODULE #3 - BUSINESS PLANNING FOR MFls, BATCH 1 6 DAYS March 13-18, 2000 DAK$HIN KALl CLUB RESORT 18 

TOTAL PARTICIPANTS 140 

Study Tour- in country 

Study Tour-in country 

3 DAYS Oct. 3-6, 1999 6 SCOs, GROUPS & MFls VISITED 22 

4 DAYS NOV. 1-5, 1999 4 SCOs, GROUPS & MFSS VISITED 22 

Study Tour-in country 4 DAYS Nov. 2-6, 1999 4 SCOs, GROUPS & MFSs VISITED 26 

Study Tour-in country 4 DAYS Mar 5-9,2000 4 SCOs, GROUPS & MFSs VISITED 18 

Internship Program-In country 4 DAYS Jun. 10-14,2000 1 SCO visited 12 

TOTAL PARTICIPANTS I00 

.." ..". , . .,.. 
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SCO BOOK KEEPING I ACCOUNTING 5 DAYS NOV. 17-22,1999 DEPROSC - NEPAL 25 

INTRODUCTION TO SCO MAN. 5 DAYS NOV. 24-19,1999 DEPROSC - NEPAL 25 



SCO MANAGEMENT (ADVANCED) 

TOTAL PARTICIPANTS 

(ACHIEVEMENTS OF CMF 1998-2000 1 

5 DAYS Dec. 13-18,1999 DEPROSC - NEPAL 
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VILLAGE BANK BOOK KEEPING 

BASIC ACCT. FOR VILLAGE BANK 

SCO MANAGEMENT (ADVANCED) 

SCOMANAGEMENT 

SCO BOOK KEEPING I ACCOUNTING 

SCO BOOK KEEPING I ACCOUNTING 

SCO BOOK KEEPING I ACCOUNTING 

SCO MANAGEMENT (ADVANCED) 

BASIC ACCT. FOR VILLAGE BANK 

BASIC ACCT. FOR VILLAGE BANK 

SCO BOOK KEEPING I ACCOUNTING 

INTRO. TO SCO MANAGEMENT 

SCOMANAGEMENT(ADVANCED) 

TOTAL PARTICIPANTS 

5 DAYS 

7 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

5 DAYS 

Dec. 21-26,1999 DEPROSC - NEPAL 

Dec. 17-25,1999 NARl BlKAS SANGH 

Dec. 25-30,1999 NARl BlKAS SANGH 

Dec. 6-1 1,1999 NARl BlKAS SANGH 

Nov. 27 - 2 Dec., 1996 NARI BlKAS SANGH 

NOV. 15-20,1999 VIJAYA DEV. RES. CENTRE 

N ~ v .  22-27, 1999 VIJAYA DEV. RES. CENTRE 

Dec. 6-1 1,1999 VIJAYA DEV. RES. CENTRE 

Jan. 18-23,2000 VIJAYA DEV. RES. CENTRE 

Jan. 3-8,2000 SAMUHIK ABHIYAN 

Jan. 10-15,2000 SAMUHIK ABHIYAN 

Jan. 17-22,2000 SAMUHIK ABHIYAN 

Jan. 23-29.2000 SAMUHIK ABHIYAN 



IACHIEVEMENTS OF CMF 1998-2000 I 

SANAKISHANA SCO 

SAHARA CHITWAN SCO 

SRIJANA MAHILA SCO 

ARUNODAYA SCO 

SANAKISHAN SCO 

RAUTAHAT JlLLA SCO 

NAVA PRATIVA COMMUNITY 

CHHAHARI SCO 

TOTAL PARTICIPANTS 

RUPENDEHI 

CHITWAN 

CHITWANT 

PARSA 

SARLAHl 

RAUTAHAT 

NAWALPARASI 

NAWALPARASI 

< 9 

NGO , < .  DIWRE~~'  -. NUM. WEP CLIENTS Non. WEP CLIENTS-,TOTAIL! 

MAHILA SANSKRlTlC UTTAN 

NCDC 

MAHOTTARI 1392 

JHAPA 1386 

EKTA SCO MORANG 1300 833 2133 



JEEVAN BlKAS SAMAJI MORANG 1305 151 1456 

FORWARD 

COMM. WOMEN. DEV. CENT. 

RED CROSS 

SHANUSHA SEWA SAMlTl 

TOTAL PARTICIPANTS 

SUNSARI 922 

SAPTARI 1300 

SIRAHA 1420 

SHANUSHA 1320 

HARlT SHANTI ABHIYAN 

NEWS 

WACT 

MANPUR YUBA SAMAJI 

WEEDS 

TOTAL PARTICIPANTS 

BANKE 1473 

KANCHANPUR 1885 

KAIULI 1485 

BARDIYA 1420 

SURKHET 1878 



PUBLICATIONS of CMF-SAICRED 

f 

Participatory Institutional Assessment and Visioning Exercise for CBOs (English & Nepali) 

i 
Introductory Brochure on the Cooperative Act (English & Nepali) 

Management Tools and Other Resources [Language 

Model Policy Guidelin 

Reg~stration of Savings and Credit Groups (brochure) 

lnst~tutional Audit Tools for Savings and Credit Organizations (English & Nepali) 

(English & Nepali) 

I . .  

L~m~ted Banking Licenses for Savings and Credit Cooperatives: Guidelines and Lesson f(~nglish & Nepali) 

I 
Computerization: Guidelines for Savings and Credit Cooperatives (English & Nepali) 

Micro Enterprise Resource Directory (English & Nepali) 



An English-Nepali Glossary of Micro-Finance Terminology (English only) 

-- 
! 

I- - Seminar /Workshop /Study Tour Proceedings 
I 

i 

Micro Finance Tools llanguage 

Workshop Report on Business Planning for MFls - I March 13-1 8 2000 English 

1 . . 
--- - - -. 

1 ~ 1 1  Women Study Tour to India - March 7-21 1999 
? _ _- 

,- 

Pr~nciples of Micro Finance - Module I 

National Seminar on the Savings Services - 
February 5,2000 

English 

English 

l ~ r a i n i n ~  Workshop on Conceptualizing and Designing 
:Savings Products - February 3-4, 2000 

English 

/workshop Report on Manangement of MFls - December 12-1 7,1999 English 
I 

:The Business Planning Training Workshop for Savings and Credit Organizations - 
/ February 14-1 9 2000 

I . . - - .. - ..__ _ _ . _. 

~ a t i o n a l  Seminar on the Role of Apex Institutions on Building Sustainable Micro Finance English j Institutions - March 7, 2000 
I .-.--.------.- - -. . " d .  I---- 

English 

. - . -. - -- .III__. _. 

i~at ional  Seminar on Women's Empowerment Through Micro Finance - March 24-25, 
; 1999 'I English 

l ~ r a i n i n ~  Report on the Principles o f  Micro Finance I - September 5-1 1, 1999 
I 

,Report on the Consultative Meeting on the Financial Intermediary Act -5-Feb-99 

English 

I English 
.. . - - -. -- - - -. - - - - -- - -- - L -. 

:An intership Package - Oct 1999 
. -. . - - -. . .- - - - -- 



I - 
I ! Studies i Language 

- 

I I Community Based Savings and Credit Organizations in Nepal: Current Status and 
* Future Prospects: January 1996: - 1 English 

- -- 

In Search Of Best Practices: A Study of Community-Based Savings & Credit 
Organizations in Nepal; 1998, - 

I 

: English 

I 
Occasional Papers Language 

" - .- - ." - - .  -- . " . . . 

Management Information Systems (MIS) for Micro-Finance Institutions: Review of 
Selected Software Packages: Occasional Paper No. 1 ; January 1999 

, English 

I . . - - 
- --- --- ------ - -- 

Women's Empowerment Through Micro-Finance? The Case of the Micro-Credit Project English 
for Women: Occasional Paper No. 2; March 1999; 

- - -- -- - 

Micro Finance Acrivities of Forest User Groups in Nepal: Current Status and Future 
Prospects, Occasional Paper No. 3, September 1998 

English 

Strategies for the Amalgamation of Savings and Credit Groups in Nepal: A Comparative English 
Assessment; Occasional Paper No. 4; September 1998 

Empowering Women Through Micro-Finance Interventions: The stories of Thirty 
Nepali Women: Occasional Paper No.5, March 1999 

English 

B --- . .  " "  --.. . . .  . . .  . .  ----- .. . 

Micro Finance and Women's Control Over Savings and Loans in Nepal: Occasional 
, English 

Paper No. 6, August 1999 

Regulation of Financial Intermediary NGOs and The Supervision of M i c r ~  Finance English 
Institutions; Occasional Paper No. 7, May 2000 

MICRO FINANCE DIRECTORY Language 
-- - - . - . . . 

Micro finance directory, who is who in Nepal, a directory of micro finance institutions and 
its program in Nepal, 1999 , software and hard copy 

English 



Mr. Ganesh Bahadur Thapa 
Dr. Harihar Dev Pant 
Mr. Pitambar Prasad Acharya 

Mr. Mukunda Bahadur Bista 
Ms Namrata Sharma 
Mr. Ram Prasad Poudel 

(Micro Finance practitioner and ex president of 
Vijaya Youth Credit Cooperative Union one of the 
largest and most successful Cooperatives in Nepal) 

Mr. Hari Prasad Ghimire 

(Micro Finance expert and Manager of Nepal 
Federation of Savings and Credit Cooperatives, 
NEFSCUN). 

Ms Srijana Rana 

(Upcoming Micro Finance professional and a staff 
of the Centre for Micro Finance). 

Promoters of CMF 

Dr. Hari Krishna Upadhava 
Mr. Salikram ~ h a r A a  
Mr. Tulsi Prasad Upreti 

Dr. Chandra Bhadra 

Mr. Ganesh Kumar Shrestha 

(Chief Manager, Development Finance Department, 
Nepal Rastra Bank). 

Mr. Shankar Man Shrestha 

(Chief Executive Oficer, Rural Micro Finance 
Development Centre, RMDC-an Apex institution 
providing wholesale financial services to the MF 
sector in Nepal) 

Ms Saraswoti Shrestha 

(Micro Finance Expert and practitioner, Executive 
Director, Women S Cooperative Societyl. 



CMF Board of Directors 

Mr. Ganesh Bahadur Thapa 

(Ex Governor Central Bank of Nepal, Board of 
Trustees Banking with the poor network of 
Australia, Board member South Asia Network of 
Micro Finance Institutions, Bangladesh) 

Dr. Harikrishna Upadhyaya 

(Freelance Micro Finance Expert. Chairperson of 
CEAPRED an NGO promoting Community Based 
Organizations (CBOs) with a focus on promoting 
Saving and Credit Organizations (SCOs)) 
Mr. Pitambar Acharya 

(Chairperson of DEPROSC, NGO with a focus on 
promoting community based savings and credit 
organizations. In the process of being registered as 
a Development Bank) 
Mr. Mukunda Bahadur Bista 

(Executive Director, Centre for Self Help 
Development (CSD) one of the largest Grameen 
Replicators working in the plains of Nepal. Also 
have projects of promoting CBOs). 

Ms Namrata Sharma 

(Managing Director, the Centre for Micro Finance, 
women 's activist and a former journalist) 

Dr. Harihar Dev Pant 

(Ex Deputy Governor Central Bank of Nepal, 
Founder, Chairperson of NIRDHAN one of the 
largest Grameen replicators in Nepal with an 
outreach of more than 30,000 women) 

Mr. Shalik Ram Sharma 

(Free lance Micro Finance Expert) 

Mr. Tulsi Prasad Upreti 

(Chief Manager, Regulation and Supervision, 
Central Bank of Nepal). 

Dr. Chandra Bhadra 

(University Professor, P.K Campus a Women's 
College and a well known researcher) 


