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PART Il: THE RESULTS REPORT

A. Cover Memo

1. Performance Highlights

During the reporting period, USAID/Guinea made remarkable progressin achieving resultsin dl of its
activities. The achievement is sgnificant in that al four Strategic Objectives met or exceeded planned
targetsin aclimate of regiond ingtability and domestic unrest. The success underscores the efficacy of
the Mission' s strategic gpproach, which emphasizes community participatory development at the grass
roots. The prospects for continued strong performance are excellent as each of the programs are in the
full implementation mode and are contributing to the aleviation of poverty. Lessons learned from the
community approach model are dso proving useful to the Government of Guinea (GOG) as it embarks
on its poverty dleviation and economic development program with the World Bank and the
Internationa Monetary Fund.

2. Potential Changesto Management Contract

The mgor chalenge to USAID/Guined s assistance program is to maintain funding sufficient to
sustain the current level of performance. If the Mission receives the proposed FY 2001 CP budget
leve, it will be able to fully implement its programs with few management contract changes.
However, funding below the FY 2000 leve will severdly congtrain activities and force the Misson to
reassess some of its priorities.

- Democracy and Governance SO

The Democracy and Governance strategic objective revised its SO framework because budget
levels over the last two years were 50% less than expected. While the SO level objectives were | eft
unchanged, the intermedi ate results were reduced from four to three, to reflect more accurately

what the Mission can achieve at the projected level of funding. Cutsin funding below the planned
levels would result in iminating at least one or two additiond Intermediate Results, jeopardizing

the entire SO.

- Health/Family Planning SO:

The Health SO continued to experience severe pipdine problems during the reporting period. An
infuson of additiona fundsin the first quarter of FY 2000 helped the Mission compensate for this
problem. Even with additiona funding, the Misson was forced to stretch out funding for one
grantee and reduce the funding of another. If FY 2000 funds are recelved on an “urgent” bass
(request aready submitted), the grantees can operate over the next 12 months without running out
of funds.

The Mission is therefore requesting an additiona $700,000 (in child surviva or populaion funds)
for FY 2000 for the Hedlth SO to augment the pipelines, and to avoid the possibility of one or more
grantee running short of funds after May 1, 2000. We have held discussions with the Grantees and
informed them of the possibility of alower budget in FY 2001, and have asked them to develop
contingency plans should spending be reduced. Should the hedlth budget fal below planned levels
for FY 2001, the Mission will have to drop some activities and/or revise IR target levels.



- Saff Adjustments:

(& The Project Development Officer will depart in September 2000 and no one has been identified
to fill this position. Failure to recruit a USDH will place a severe condraint on the Misson, asit

will be forced to hire a Persond Services Contractor (USPSC) to fill this critica vacancy. The
additiondl estimated OE cost for a USPSC is $125,000 for FY 2001.

(b) Thedirect hire pogtion for Education has been vacant since August 1999. Failureto fill the
position will have continued financid and programmatic implications if USAID/Guinea hasto hire
aUSPSC.

3. Building Renovation

The USAID building renovation was begun in FY 99 and will be concluded in FY 00. During the
renovation, unanticipated concerns regarding the structurd integrity of the building surfaced and a soil
andlysis had to be undertaken. Initia resultsindicate that additional work may be required, but the
extent of the work, if any, will not be known for another 6-12 months. USAID/Guineawill inform
USAID/W as soon as an estimate is available.

4. War ehouse

The current lease for the USAID warehouse expires in September 2001 and a relocation area adjacent
to the office building has been identified. Both AID/W/SEC and the Regiond Security Officer strongly
recommend moving as soon as possible for security reasons. The cost for relocation and construction
of the warehouse and related security upgrades are estimated at $200,000.



B. Overview and Factor s Affecting Program Performance

1. Foreign Policy Relevance

Guineaplays apivotd role in furthering the USG foreign policy god to end corflict and promote
democracy in the sub-region of West Africa. USAID/Guineds development program is an integrd part
of the U.S. Misson Performance Plan (MPP), which focuses on: (a) reinforcing Guineds ability to play
amore effective role in regiond conflict-resol ution and peacekeeping; (b) promoting good governance
and establishing strong democratic inditutions; and (¢) mitigating human suffering by providing
humanitarian ass stance to refugees and devel opment assistance in areas of hedth and family planning,
education, and environment.

2. Performance Overview

The year 1999 marked sgnificant progressin USAID’ s development assistance program. All four
Strategic Objectives reported strong results, completing the trangition from the planning to the
implementation phase of their activities, and meeting or often exceeding planned targets. In addition,
the Misson successfully initiated a series of complementary activities (Leland Initiative, refugee
monitoring, Sierra Leone twinning, and conflict prevention) which reinforced the objectives of the
Country Strategic Plan (CSP).

USAID\Guineas four Strategic Objectives are operating on full throttle. The Sustainable Naturd
Resources Management SO launched its expanded flagship activity in the watershed zones of the Fouta
Djdlon and in the fragile ecosystem of the Forest Region. Increases were recorded in: farmers using
productivity-enhancing practices that conserve the naturad resource base; the area of natural forests
protected under sustainable management plans, and in the participation of women in agricultura and
micro-enterprise activities. USAID aso successfully restructured a $4.7 million loan guarantee fund
and trandformed it into an innovative credit facility for USAID-supported PRIDE/Finance, the largest
micro-finance inditution in Guinea

In the recently completed Demographic and Hedlth Survey (DHS), the Health SO documented
significant results. The SO team reported increases in contraceptive prevaence rates, knowledge of
modern contraceptives, and increases in Couple Y ear Protection. At the policy level, USAID’ sdidog
with the Ministry of Headlth (MOH) resulted in increased disiribution of contraceptives and raising the
prices of ord rehydration satsto market ratesin USAID target aress, increasng the long-term
sudtainability of its activities.

The Education SO continued its strong performance, launching its cutting edge, multi-channel,
interactive student and teacher radio programs. The Ministry of Education adopted the USAID-
developed planning tools to establish and assess the standards used for primary school education
reform. USAID aso sponsored 1,500 training sessions with 203 parent teacher associations, and 18
community-built schools opened in one of the poorest, most underserved regions of Guinea.

Asareault of Democracy and Governance (D/G) SO activities, village-based economic associations
increasingly know their rights and responsibilities, and communities are mobilizing funds interndly to
support infrastructure development and teacher’ s salaries. USAID sponsored a visit to Morocco for
five politica parties to examine issues of power sharing, eectoral management and politicd party
development. Thisled to the firs Guinean multi- party press conference in which politica party
representatives declared support for power sharing and aternation of power.



3. Other Performance Highlights

Leland Initiative:

Guineaisthefirg Leland Initiative country in Africato establish high speed Internet gatewaysin
three secondary cities: Labe, Kankan, and Nzerekore--al of which are focus areasfor USAID’s
activities. The Leland Initiative Saff trained 150 development workers, journdists, and government
officidsin Internet basics and research techniques. Plans are underway to connect both the
University of Kankan (dso within a USAID/Guineafocus areg) and the Nationa Assembly to the
Internet.

Refugees:

Asaresult of recent funding provided last year by the Africa Bureau, USAID has been able to
provide timely reporting on refugee issues and humanitarian assstance in Guinea. The reports
covered avariety of topics, including food issues in refugee camps, relocation of refugee campsin
border areas, and the planned closing of schools for Liberian refugees. USAID will be requesting
additiona funding in order to continue this monitoring support for another year.

SerraLeone

To fulfill its "twinning respongbility” to Sierra Leone, USAID/Guinea provided critica logistica
support for officid vigtors to that country. USAID/Guinea spearheaded the devel opment of a
concept paper to present options for USAID/W decison-makers regarding devel opment assstance
for SerraLeone and participated in a World Bank-led, multi-donor mission that assessed the
financing required for recongtruction.

Central Bank Audit:

Recently, the GOG and the IMF have approached USAID to request technical oversight for an
Enhanced Structurd Adjustment Fecility (ESAF) mandated audit of the Centra Bank.
USAID/Guineg, together with RIG/Dakar, recognize this as an opportunity to pursue the MPP god
of fighting corruption and promoting openness regarding government operations.

Synergy:

USAID/Guinea renewed its emphad's on promoting synergy across al of its activities. During a
one-day retreat, the Mission, in collaboration with its partners, put forward severd promising idess
and developed preliminary action plansto promote synergy. The next stepsinclude findizing

action plans for specific activities and taking concrete action, beginning in those areas where one or
more USAID grantees are working.

4. Country Factors Influencing Program:

The negative impact of the ingtability in the neighboring countries continues to manifest itsdf socidly,
politically and economicdly in Guinea. Although Guinea has been agood host for almost a decade,
Guineans are expressing their frusiration with the economic, socia and environmenta burden cregted
by the continued presence of 500,000 refugees, and they have used the refugees as a platform to seek
additiona assstance. In spite of the peace accord in Sierra Leone, rebe s have made frequent
incursons into Guinea, looting and pillaging villages near the border. Outbresks of civil srifein both
Liberiaand Serra Leone have resulted in an increased flow of refugees, thereby exacerbating the
environmental degradation and further increasing tensions between the countries. This year, Cote
dIvoire joined the group of countries surrounding Guinea that succumbed to amilitary overthrow of a



democratically eected government. Mot recently, land disputes between ethnic groups within
Guined s Forest region, have led to violent confrontation and resulted in severa desths.

Guineais chdlenged in its efforts to evolve toward a democraticaly governed society. The continued
delay of holding the trid of Alpha Conde, an opposition presidential candidate imprisoned over ayear
ago, has tarnished Guineds human rights record and diminished the government’ s credibility both a
home and abroad. Although there has been progress, negotiations between the government and
opposition palitica parties on dectord reform for the upcoming loca and legidétive eections have
been difficult. Electora reform issues recommended by ajoint IFES-EU post-presidentia eection
assessment form the basis for this painful yet criticd dialogue, amed at establishing an independent
electora commission. USAID and the EU have been asked by both sides to provide technical

assi stance to mediate a resolution to the current deadlock. USAID has aso spearheaded a didogue
with the Guinean authorities to establish private radio sations and liberalize the media--a necessary
sep in promoting democracy in Guinea

USAID has completed its second annua assessment of the " Sources of Ingtability and Conflict
Mitigationin Guined' report. Thisyear, USAID intends to organize aworkshop, in collaboration with
the government, civil society, the military, and the donor community, to develop action plansto
peacefully mitigate and resolve conflictsin Guinea. This initiative has received heightened interest

from dl parties following the recent coup d'etat in Cote d'lvoire, aswell as civil disturbances within
Guinea. Asthe R4 was being completed, the EU approached USAID/Guinea to express their interest
in jointly sponsoring the proposed workshop on “ Sources of Ingtability and Conflict Mitigation in
Guinea.”

5. Overall Prospectsfor Progress

Discussion of future prospects cannot ignore the implications of increased regiond ingtability, or the
potentid for internd upheava in Guinea. If Guinearemains sable, and funding levels remain at
currently planned levels, the Mission believes that progpects for progress through FY 2002 are
excellent, and does not foresee any significant changesto its gpproved Country Strategic Plan.

Asreported in lagt year's R4, the Mission revised the D/G Strategic Objective framework due to a 50%
reduction in funding. The revised framework accuratdly reflects what the Mission will be able to
achieve a current funding levels. Cutsin funding below the current $2 million level will result in the
elimination of at least one or two additiond Intermediate Results, and would ultimately jeopardize the
entire SO.

The prospects for continued strong performances in hedlth, natura resources management, and
educetion strategic objectives are also excdlent. The NRM SO will extend appropriate technologies
and participatory approaches to new areas in the Fouta Djallon and Forest Regions. However, if
funding fals below FY 2000 planning levels, the geographic expansion of activitieswill be
compromised and the achievement of intermediate results and the strategic objective will be adversdy
affected. The Mission intends to capitalize on the strong upward momentum in the education sector and
the close relationship with the GOG and donors to continue to improve qudlity and equity in education.
A new Educeation Strategic Objective Agreement will be developed in mid-FY 2000 and will
incorporate activities that will continue through the end of the CSP period. The Hedth SO is expected
to continue to register strong gainsin contraceptive usage, in Couple Y ear Protection, immunization
rates, and uses of oral rehydration sdts.



C. STRATEGIC OBJECTIVE 1: Increased Use of Sustainable Natural Resource
M anagement Practices 675-001-01

1. Self Assessment and Narrative

On Track. Results achieved during FY 1999 show steady progress towards attaining the strategic
objective. The postive trends of performance indicators with regard to find targetsindicate that the
program continues to be on the right track.

Primary Link to Srategic Agency Framework: 5.5 Natural Resource Management

Secondary Link to Strategic Agency Framework:

1.1 Private Markets 1.2 Agricultural Development/Food Security
1.3 Economic Opportunity for Poor 5.1 Globa Climate Change
5.2 Biodiversity 7.4 Technica/Managerid Capacity Expanded

Link to U.S. National Interests Globa Issues: Environment, Population, Hedlth
Primary Link to MPP Goals: Environment

Secondary Link to MPP Goals: Regiond Stability
2. SUmmary

To help Guinea protect its fragile agro-ecologica areas and conserve its natura resource base and
biologicd diversty againgt accderating environmenta degradation, USAID initiated this Strategic
Objective in 1998, specificaly to extend application of appropriate agricultural and natural resource
management practices and increase income- generating opportunities for resource-poor rura
households. This SO contributes to the Mission Performance Plan god to “ encourage environmenta
dabilization in agro-ecologicaly fragile zones and in areas of refugee influx.” 1t dso supportsthe
Agency's God, "The World Environment Protected for Long- Term Sudtainability.” Smadl landholders,
smd| and micro-entrepreneurs and traders, and refugees from SierraLeone and Liberia are its ultimate
customers. Strong emphasisis placed on women, especialy the socidly and economicaly
disadvantaged.

3. Key Results

FY 1999 was, as anticipated, atrangtiond year, with consderable efforts devoted to restructuring the
strategic objective portfolio and consolidating dl activities within the SO results framework. The
NRM team continued to focus on the inditutiona development of its Guinean implementing partners
in order to sustain progress in achieving results and enhancing our partners sudtainability. Highlights
of 1999 include:

» USG investmentsin the Agricultura Marketing and Investment project were protected and are being
used to further the indtitutional development objectives of two of our key locd NGO partners.
USAID/Guinea successtully negotiated an Endowment Fund Agreement with the GOG that assures
continued funding for the Agricultural Marketing Foundation (FICA) for the next ten years.
USAID/Guinea a0 succeeded in reprogramming $4.7 million from the non-performing Agricultura
Marketing Loan Guarantee Fund for an innovative set of trust agreements that provide, based on



performance, badly-needed lending capitd to PRIDE/Finance, aloca microfinance inditution. In
addition, USAID helped PRIDE develop a comprehensive business plan aimed at its sdf-reliance by
2002.

» The Expanded Natura Resource Management (ENRM) project, the new centerpiece of the NRM
Strategic objective, was launched in 1999 with the awarding of a performance-based cooperative
agreement to a consortium led by Winrock Internationa.

» OICI’'sPL 480 Title Il Profitable Agriculture and Village Extenson (PAVE) project was integrated
into the results framework and became a sgnificant contributor to SO results on agriculturd
productivity.

* Activitieswere intendfied in refugee-affected areas of the Forest Region. Three Guinean NGOs are
now working with loca communities to establish co-management of village and classfied forests,
create cereal banks, reforest wood lots, and conduct participatory rapid rura gppraisas--laying the
groundwork for ENRM in 2000.

» The NRM SO hasinvolved women in dl aspects of activity development and implementation.
Women have been the principa beneficiaries of project activities such as training, access to credit,
cash crop production, and micro- and small enterprise development. Information related to gender
issues is presented in the Gender Annex.

4. Performance and Prospects

In terms of expected results, the SO remained on the right track in 1999. Most performance targets
were met or exceeded. Good progress was made with regard to increased use of sound NRM practices,
as messured by areas of forests and farm lands which are sustainably managed. The increase in area of
sugtainably managed forests was very dightly below the target, but the government forest service's
commitment to the participatory forest co-management approach introduced by USAID, aswell asthe
local populations’ trust in the process, were reinforced in 1999, and the conditions are right for a
ggnificant expansion next year.

The co-management of the Nyaama Classified Forest was further strengthened in 1999. An agreement
to legdize the trandfer of respongibility for the management of the forest from the Guinean Forest
Service (DNEF) to the local communities was signed by the President of the Inter-Village Forest
Committee, representing 30 villages, and the DNEF Director. Asinitid steps to extend thisforest co-
management gpproach to other areas of the Fouta Djalon and the Forest Region, DNEF, Winrock and
members of the Forest Committee conducted two regiona workshops for hundreds of forest agents,
NGO representatives, and villagers. These participants gave very positive feedback, and many have
expressed interest in gpplying the forest co-management approach in their aress.

Communities and households applied sustainable practices on 373 hain 1999, just over the target that
had been raised in last year's R4, and 60% over the previous year. Sustainable practices included
mulching, use of compog, rock bunds, biologica bunds, and live fencing—techniques that have been
shown to increase productivity and reduce pressure on margind lands. Crop yields per hectare on

farms applying improved practices increased from 28% to 138% over the loca averages. Onion
production in the Diaforé watershed increased to over 500 MT from 171 MT in 1998. FICA accounted
for 86% of the $1.03 million in agricultural produce sales facilitated by USAID-supported projects, a
15% increase over the 1998 total value.
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USAID's activities helped increase the asset vaue of 4,156 micro- and smdl enterprises. This
represents an increase of 48% over the 1998 result, and surpasses the target by 23%. At the sametime,
PRIDE/Finance made 15,841 loans for atota vaue of over $3.70 million, significant increases over

the 13,434 |oans worth $2.80 million made in 1998.

To enhance land tenure security and encourage investment, the NRM project helped villagers and
communities obtain long-term land- use agreements with land-owners. The number of agreements
increased by 93% in 1999 over lagt year's cumulative result, exceeding the planned target by 41%.
Based on the 1999 result, the target for 2000 is being revised upward. Winrock developed and is
extending smplified procedures for establishing land- use agreements, with indructiond materidsin
French and Pular.

The new ENRM project will extend technologies and participatory approaches developed under
predecessor projects to new areas in the Fouta Djalon and Forest Regions beginning in FY 2000.
Reaults, for the most part, are expected to reflect a continuation of positive trends of recent years until
aufficient local capacity has been developed to accelerate adoption on alarger scae beginning in 2001.
However, if funding for environmenta and economic growth continuesto fal below planning levels,
the geographic expansion of activities will be compromised, and the achievement of intermediate
results and the strategic objective will be adversdy affected. Lessonslearned in other USAID
missions have shown that results achieved under natural resource management activities accelerate if
the activity continues to recelve adequate funding for afew years after its take-off point. Otherwise,
the pogitive trend is reversed and past investments are lost.

Possible Adjustments to Plans. The only potentid new activity under this SO isaPL 480 Title I
Development Activity Proposd submitted by ADRA to USAID/BHR/FFP.

5. Other Donor Programs

The European Union supports Upper Niger and Gambia River projects and a transnationd park in the
Fouta Djdlon. GTZ helps protect two large classified forestsin the Forest Region through its Rura
Resource Management project. USAID has reinforced its contacts with these projects and is

devel oping complementary relationships. However, the SO results are not dependent upon other
donors programs.

6. Major Contractorsand Grantees

Winrock leads VITA and Land O'Lakesin implementing the new Expanded NRM project. OICI
implements the PL 480 Title 11-funded Profitable Agriculture and Village Extention project. VITA
implements the Guinea Rura Enterprise Development project.
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7. Performance data tables

OBJECTIVE: Increased use of sustainable natural resource management practices
OBJECTIVE ID: 675-001-01
APPROVED: 09/1997 COUNTRY/ORGANIZATION: GuineayNRM SO

RESULT NAME: Increased use of sustainable natural resource management practices

INDICATOR: Areaof forestsin the zone of activity managed according to a sustainable management plan

UNIT OF MEASURE: Hectares (ha) YEAR PLANNED ACTUAL

SOURCE: DNEF FY 99 Performance Reports (Dissa page 2,
Koundou page 2, Diaforé page 2) 1994 0

INDICATOR DESCRIPTION: The total number of hectares of
forest land managed by communities, households or State according to
amanagement plan which lays out in detail how the critical natural

1995 17

resources (soil, forest, range, fauna, and water) will be managed. The 1996 10,017 10,019
plan should include the actions and their implementation schedulein

terms of time and space, and resources necessary for the
implementation. 1997 19,000 10,134

A management plan is deemed sustainableif it conserves the natural
resource base while increasing benefits to resource users. 1998 20,000 10,148

Theterm "community" refersto avillage, a hamlet, agroup of
villagers/farmers, or an association of farmer/villager groups. 1999 10330 10,266

COMMENTS:

Thisindicator was reported in the FY 2001 R4. At that time, the
planned target for 1999 was revised downward due to expected delays

2000 49,000

in carrying out an environmental assessment and imp lementing the co- 2001 51,000
management plan for the Souti-Y anfou Classified Forest. However,

the target for 2000 was revised upward as lessons learned from the
completed Nyalama Classified Forest plan are expected to be applied 2002 79,000
to more two classified forestsin the year 2000.




OBJECTIVE: Increased use of sustainable natural resource management practices
OBJECTIVE ID: 675-001-01
APPROVED: 09/1997 COUNTRY/ORGANIZATION: Guinea/NRM SO

RESULT NAME: Increased use of sustainable natural resource management practices

INDICATOR: Areaof land under sustainable agricultural practicesin the zone of activity

UNIT OF MEASURE: Hectares (ha) YEAR PLANNED ACTUAL
1993 8

SOURCE: DNEF FY 99 Performance Reports (Dissa page 4,

Koundou page 4, Diaforé page 4). 1994 48

OICI's Annual Results Report FY 99 (Appendix A.3). 1995 68
1996 98

INDICATOR DESCRIPTION: The total number of hectares on

which communities and/or households apply practices which have 1997 120 127

been shown to have decreased degradation rates of critical natural

resources (e.g., soil, forest, range, fauna, and water). Specialists from 1998 160 3

the GOG and other institutions will identify such practices for each

land type. The following practices have been identified to date: rock 1999 37 373

bunds, contour planting, live fences, mulching, compost application,

alley planting, crop rotation, protecting heads of water sources with

tree plantation. 2000 639

COMMENTS: 2001 900

Actual results from 1992 to 1996 are attributed to the Natural

Resource Management project. Datafrom 1997 to 1999 were 2002 2000

obtained from the NRM project (PACD 9/30/99) and OICI'sPAVE

project. 1999 results:
OICI'sPAVE: 161 ha

NRM project (DNEF watersheds): 213 ha

Thisindicator was reported in the FY 2001 R4. At that time, 1999
and 2000 targets were revised upward from 200 ha and 300 ha,
respectively, based on promising resultsin the previous year.

Targets for 2001 and 2002 are tentative, and may be adjusted in 2000
as the new Expanded Natural Resource Management project is
assimilated into the NRM SO.
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OBJECTIVE: Increased use of sustainable natural resource management practices
OBJECTIVE ID: 675-001-01
APPROVED: 09/1997 COUNTRY/ORGANIZATION: GuinealNRM SO

RESULT NAME: IR-3-- Micro and small enterprise activitiesincreased

INDICATOR: (b) Number of non-agricultural production enterprises which have expanded in targeted zone

UNIT OF MEASURE: Number YEAR PLANNED ACTUAL

SOURCE: VITA/PRIDE (Attachment to July-September 1999

Program Performance Report) DNEF (Koundou PMP page 17; 1992 3
DissaMP page 17).

INDICATOR DESCRIPTION: Thisindicator representsthe 1993 pal
number of non-agricultural production enterprises that have
expanded in the targeted zone. The expansion of activities can be

measured in terms of revenue, number of employees, or asset value. 1994 789
A micro-enterprise has no more than three employees. A small
enterprise employs between four and ten employees.

1995 2120
COMMENTS:
Actual results through 1999 are attributed to the Natural Resource
Management project (PACD 9/30/99) and the Guinea Rural 1996 2,261
Enterprise Development Project (VITA/PRIDE).
The break-down of 1999 results by project is asfollows: 1997 1,849

- VITA/PRIDE: 4,138 (2,747 = 66% women-operated)

- NRM project: Koundou Watershed: 15 1998 2817
- NRM project: Dissa Watershed: 3

VITA/PRIDE data represent the number of clients whose enterprises

had an increase in assets. 1999 3380 4.1%
Thisindicator was reported in the FY 2001 R4, including actual past 2000 4,500

results and targets for 1999 and 2000. The 2000 target is now being

raised from 4,056 to 4,500, based on greater-than-expected results

achieved in 1999. 2001 5,500

Targets for 2001 and 2002 are tentative, and may be adjusted in

2000 as the new Expanded Natural Resource Management project is 2002 6,500
assimilated into the NRM SO.
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OBJECTIVE: Increased use of sustainable natural resource management practices
OBJECTIVE ID: 675-001-01
APPROVED: 09/1997 COUNTRY/ORGANIZATION: GuinealNRM SO

RESULT NAME: IR 4-- Favorable policy environment established

INDICATOR: Number of land use agreements between land owners and land users signed

UNIT OF MEASURE: Number YEAR PLANNED ACTUAL
Wi I o 1992 0

SOURCE: Winrock's Final Activity Report, page 71.September, 99

1993 12
INDICATOR DESCRIPTION: Land use agreement isa 1994 23
document by which the land owner(s) allow an individual land user 1995 2
or agroup of land usersto have long-term usage of the land. These
agreements give a certain degree of land security to landless people. 1996 37
The work undertaken by Land Tenure Center under the Natural
Resources Management Project will serve asamodel for thistype 1997 33
of land use agreement.

1998 55
Actual results through 1999 are attributed to the Natural Resource
Management project only (PACD 9/30/99). 2000 115

S . . i 2001

Thisindicator was reported in the FY 2001 R4, including actual past 150
results and targets for 1999 and 2000. The 2000 target is now being 2002 190
raised from 100 to 115, based on greater-than-expected results
achieved in 1999.
Targets for 2001 and 2002 are tentative, and may be adjusted in
2000 as the new Expanded Natural Resource Management project is
assimilated into the NRM SO.
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D. STRATEGIC OBJECTIVE 2: Increased Use of Essential FP/MCH and STI/AIDS -
Prevention Services and Practices 675-002-01

1. Salf-Assessment and Narr ative

On Track. The hedlth strategic objective has made positive gains during this reporting period as
demonstrated by performance indicators that are meeting targeted results.

Primary Link to Srategic Agency Framework: 4.2 Infant/Child Health/Nutrition
Secondary Link to Strategic Agency Framework:
4.1 Unintended Pregnancies Reduced 4.2 Infant/Child Hedth/Nutrition
4.3 Childbirth Mortality Reduced 4.4 HIV/AIDS
4.5 Infectious Diseases Reduced

Link to U.S National Interests Globd 1ssues: Environment, Population, Hedlth

Primary Link to MPP Goals: Hedth
Secondary Link to MPP Goals: Population
2. SUmmary

The Guinea hedlth Strategic objective, approved in 1997, focuses on increasing the use of reproductive
hedth (RH)- prevention services and products through increased access, improved quality, increased
demand and behaviora change, as wdl as through fostering a more effective response from donors,
government, community organizations, NGOs, and the private sector in hedth. USAID/Guined s
hedlth activities are directed toward both the public and private hedth sectors, with the ultimate
beneficiaries being pregnant women, women of childbearing age (15-49), children under five, and
sexudly active adults. The intermediate beneficiaries are the personnd and inditutional structure of the
Ministry of Hedlth, local communities, and health sector NGOs.

The drategic objective will use Child Survival funds to increase immunization coverage, prevent and
treat diarrhed diseases, combat child manutrition by micronutrient supplementation, improve
maternd- health services, prevent and control maaria and other infectious diseases, and build
HIV/AIDS awareness and socia marketing of condoms for HIV/AIDS prevention. USAID will use
DA/DFA fundsto provide qudity family planning (FP) and related reproductive health services,
particulary through the integration of services into community-based and outreach programs.

3. Key Results

The most sgnificant family planning results are documented in the 1999 Demographic Hedth Survey
(DHS) which confirms the solid impact of USAID’ s activities on Reproductive Hedlth (RH). When
compared with the 1992 DHS, the 1999 data reved a quadrupling of the Contraceptive Prevalence
Rate (CPR) from 1% to 4.2% and an increase in knowledge of modern contraceptives from 28% to
71%.

Another USAID success centers on the increase of the CY P from 39,000 in 1998 to 70,045 in 1999.
Two mgor contributing factors are: 1) a 58% increase in the number of new clients using FP public
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hedlth services, and 2) an increase in the number of sales points offering RH products, up from 6,885
in September 1998 to 8,913 in September 1999. Based on this success, CY P targets (88,173 for 2002)
have been revised upward.

At the policy level, USAID played an important role in reforming two policies a the Minigtry of

Hedth (MOH) that have impeded further utilization of FP and health products in the USAID target
area. With regard to child surviva, the MOH haslifted redtrictions on price and the sale location of

ord rehydration sdts (ORS). Secondly, concerning family planning, the MOH has granted approval to
USAID to implement a pilot program that alows community-based distributors to make ora
contraceptives available to women. Both of these policy changes have resulted in increased access and
should ultimately lead to increased use of these two products by target beneficiaries.

USAID/Guineareceives both DA and CSfunding. Activities supported by DA funding include
traning in FP for both health- center workers and community-based distributors, FP-targeted IEC
messages, and the procurement of contraceptives. Activities supported with CS funding include the
assessment and upgrading of the essentid drug system, the increased utilization of ORS, dl HIV/AIDS
actions, the implementation of RH norms and procedures, materna and child hedlth targeted-IEC
messages, and the prevention of Female Genita Cuitting (FGC).

4. Performance and Prospects

A few dgnificant resultsin child survivd, not dl reflected in the data tables, were recorded during the
reporting period in two areas. The reason for this data paucity is that child surviva activities, sarted
only in FY 98, are just getting underway. First, USAID, in collaboration with the World Hedlth
Organization, supported areview of the MOH child-surviva program to determine the appropriateness
of introducing an Integrated Management of Childhood Iliness (IMCI) strategy, a comprehensive
approach to child health care. The review confirmed that Guineaiis ready to commence
implementation of this Srategy.

Second, USAID/Guinea undertook micro-nutrients activities a the community leve through a
community-based nutrition activity known as ‘Hearth' that targets mothers of malnourished children
under age 3, and teaches them how to help ther children regain lost weight. Asaresult of this
intervention, mothersincreased their knowledge about nutrition, and 82% of the 133 children
participating in this activity reestablished hedthy weight levels. Another undertaking was amicro-
nutrient assessment which reveded the need for iron and Vitamin A activities; this resulted in the
drafting of amicro-nutrient action plan for MOH approva.

USAID aso supported IEC programs to stimulate demand and behavior change during the reporting
period. For example, three important workshops on "Idam and RH” and "Chrigianity and RH"

targeted rdligious leaders and key community members to support RH activities, which led to an
increase in the use of RH hedlth services. SO team’s |EC activities resulted in both a national increase
of 10% in the use of ORS as well asincreased knowledge in the use of condomsto prevent HIV/AIDS
for women aged 15-49, afigure that has tripled from 7.6% in 1992 to 23.2% in 1999.

In the private sector, the SO team’ s focus is to increase geographic access, as well as demand and
utilization of RH products. By expanding the number of sdes points from 47% to 73% a the sub-
digtrict leve, access to the ultimate beneficiaries was increased. Furthermore, the launching of 2,054
|EC interventions promoting the use of socialy marketed RH products, with an estimated 95,578
person audience, contributed significantly to the increased demand and use of these products.
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The practice of FGC, estimated at a 90% nationwide prevalence rate, isamagor gender and health
issuein Guinea. To hep sendtize policy makers and discuss gpproaches for eradicating this practice, a
FGC workshop was jointly held with the MOH, traditiond practitioners, and religious leaders, during
which the results of two USAID-funded studies were presented. By bringing thisissue to the fore,
important discussions took place, and consensus was reached for a Srategy targeting traditiona
“excisonigts’ who perform approximately 72% of these procedures. Twenty of these traditiona
practitioners dso gave up their knives to demondrate their commitment to end FGC practice.

In FY 02, USAID/Guineawill continue current hedth activities amed a increasing the use of RH
services and products through both the public and private sectors, which are scheduled to closein FY
02. Assuming current-funding levels are maintained, USAID/Guineawill explore the possibility of
continuing its work in the public and private sectors to target high-risk populations.

Possible Adjustments to Plans. The Hedth SO experienced severe pipeline problems during the
reporting period. Even though there was an infusion of funds, USAID/Guinea was forced to stretch
out funding for one grantee and reduce the funding of another. USAID/Guinea estimates that the
Health SO will need an additiond $700,000 in FY 2000 to build up the pipeline and to avoid the
possibility of one or more grantee running short of funds after May 1, 2000. Should the heath budget
fdl bdow $5 millionin FY 2001, USAID/Guineawill have to drop some activities and/or revisethe IR
level targets.

5. Other Donor Programs

USAID and UNFPA are currently the two mgor donors supporting reproductive hedlth in Guinea and
conducting Smilar activities in their respective geographic target regions. The World Bank is
supporting RH country-wide activities by building and renovating hedlth fadilities, supplying

equipment and drugs, and providing ambulances and vehicles.

6. Major Contractorsand Grantees

The three principle grantees are: 1) Management Sciences for Hedlth, implementing RH activitiesin
the public sector; 2) Population Services Internationd and itslocd effiliate, OSFAM, implementing
socid marketing activity targeting control of HIV/AIDS and diarrhes; and 3) Africare, implementing a
community-based hedlth activity.
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7. Performance Data Tables

Please note a change of indicators from those reported in the 2001 R4, triggered by results obtained in
the 1999 DHS. In the future, the team will endeavor to report on the same indicators, but this might
vary subject to available data.

OBJECTIVE: SO2 - Increased Use of Essential FP/MCH and STI/HIV AIDS-Prevention Services and Practices
OBJECTIVE ID: 675-002-01
APPROVED: 10/15/97 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: Strategic Objective— Increased use of Essential FF/MCH and STI/HIV/AIDS-Prevention
Services and Practices

INDICATOR: Modern Contraceptive Prevalence Rate (CPR) .

UNIT OF MEASURE: The percentage of women of YEAR PLANNED ACTUAL
reproductive age (15-49) currently using a modern _
contraceptive method. 1992B *N=10
*HG=0.6
SOURCE: Demographic and Health Survey (DHS). *GE= 0.8
1992 CPR data: DHS Report, page 54. :
1999 data: DHS Preliminary Report, page 10. 1997 2.3% N=7.0%
INDICATOR DESCRIPTION: The total number of Data far regions not
women ages 15-49 who are using a modern method/
the total number of women ages 15-49. 1998 24% N=2.4%
COMMENTS: Datafor regions not
. . - available
CPR isawidely accepted indicator of overal
contraceptive use. Itisalso usedinthisreport asa 1999 2.8% N=4.2%
national indicator to reflect the two major grantee’s
(PSI and PRISM) interventions, and can be broken HG=29
down into aregional indicator to assess PRISM. GF=57
The 1997 CPR result was determined by using an
incorrect methodology. The methodology was 2000 N=5%

designed by the grantee responsible for the results. A

memorandum to this effect, dated April 28, 1998, is
onfile inthe SO’srecords.

1998 CPR results from FFPMES — based on a 2001 | N=5.75%

weighted average of sales and distribution of FP
products reported by MSH/PRISM in quarterly

reports.
P 2002 N=6.5%
*N= National

*HG= Haute Guinée/Upper Guinea
*GF= Guinée Forestiére/Forest Guinea




OBJECTIVE: SO2 - Increased Use of Essential FP/MCH and STI/HIVAIDS-Prevention Services and Practices

OBJECTIVE ID: 675-002-01
APPROVED: 10/15/1999

COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: Strategic Objective— Increased Use of Essential FP/MCH and STI/HIV/AIDS-Prevention

Services and Practices

INDICATOR: Couple Y ears of Protection (CYP)

UNIT OF MEASURE: Thetotal contraceptive protection
provided by family planning programs in Guinea expressed
in terms of couples protected for one year.

SOURCE: PS| and PRISM

1998 data from PSI Memorandum December — 1998.

1998 data from MSH/PRISM 4th Quarterly Report— page 12.
1999 data from M SH/PRISM Quarterly Report July — Sept 99
page 12 (13,368).

1999 data from PSI Memorandum, dated 11/2/99 (54,591).
1999 data from AV SC Memorandum, dated 9/30/99.

INDICATOR DESCRIPTION: Based upon volume of all
contraceptive commodities distributed to warehouses,
vendors or clientsin one year by family planning /social
marketing programs.

COMMENTS:

Contraceptive conmodities include condoms, birth control
pills, Depo-Provera, spermicides, IUDs and sterilization.

Data from private sector represents distribution to
wholesalers, vendors and clients.

Datainclude refugees.

Datafrom 1992 to 1997 not verified (determined from
Quarterly Reports).

Conversion factors used to determine CY P changed in 1997
per instructions by USAID/G.

Targets for 2000, 2001 2002 revised in 1999.

YEAR PLANNED ACTUAL
1992 12,807
1993 15135
1994 18,550
1995 39,000
1996 43,219
1997 40,834 38,909
1998 49,462 44,819
1999 59,769 70,045
2000 80,000
2001 90,000
2002 100,000




OBJECTIVE: SO2 - Increased Use of Essential FP/MCH and STI/HIV AIDS-Prevention Services and Practices
OBJECTIVE ID: 675-002-01
APPROVED: 10/15/1999 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: I.R. 2.1 —Increased Accessto FP/MCH and STI/AIDS Services and Products

INDICATOR: Availability of Family Planning & Health Products from Points of Sale

UNIT OF MEASURE: Percentage of all Guinean sous- YEAR PLANNED ACTUAL
prefectures that have a point of sale for family planning
and/or health products. 1996 12%
1998 3% 31%
SOURCE: PS|
1996-1998 data from PSI Memorandum February 1998. 1999 47% 3%
1999 data— Appendix V11 PSI Quarterly Report July 2000 8%
through September 30,1999.
2001 0%

INDICATOR DESCRIPTION: Sous-prefectures which
contain afunctional point of sale for FP and/or health 2002 100%

products. Total number of Sous-prefectures.

COMMENTS

Functional is defined as having been in business for 3
months.

“point of sale” isdefined as any place where clients can
purchase socially marketed health products.

Data presented represents the entire country.
Number of sous-prefecturesis 299.
Datafor 1997 was not collected.
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OBJECTIVE: SO2 — Increased Use of Essential FF/MCH and STI/HIVAIDS-Prevention Services and Practices

OBJECTIVE ID: 675-002-01

APPROVED: 10/15/1999 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: I.R. 2.3 Increased Behavior Change and Demand for FFMCH and STI/AIDS-Services and

Products

INDICATOR: USE of ORSfor treating child diarrhea

UNIT OF MEASURE: Percentage of children under-5
in project areawith diarrheain the past 2 weeks who
were treated with ORS.

SOURCE: DHS
1992 data— DHS page 131.

1999 data— DHS Preliminary Report page 17.

INDICATOR DESCRIPTION: Total number of
children under 5 with diarrheain the last two weeks
treated with ORS/ total number of children under 5 with
diarrheain the last two weeks.

COMMENTS:
National and Regional (Upper Guinea & Forest Guinea).
Prepackaged ORS only included.

*N= National
*HG= Haute Guinée/Upper Guinea
* GF= Guinée Forestiere/Forest Guinea

YEAR PLANNED ACTUAL
1992B *N=24.5%
*HG=10.9%
*GF=41.3%
1999 N=32% N=35%
HG=26% HG=325%
GF=52% GF=47.1%
2000 N=48%
HG=34%
GF=58%
2001 N=55%
GF=42%
GF=64%
2002 N=65%
HG=50%

GF=70%




E. STRATEGIC OBJECTIVE 3: Quality Primary Education Provided to a L arger
Per centage of Guinean Children, with Emphasison
Girlsand Rural Children 675-003-01

1. Salf Assessment and Narrative

The Education Strategic Objective (SO3) performanceis on track. FY 99 activity implementation is
contributing Sgnificantly to Guineal s Education System Reform.

Primary Link to Strategic Agency Framework: Promotion of broad-based growth in developing
trangtiond economies through the development of human capitd.

Secondary Link to Strategic Agency Framework: Accessto qudity Basic Education, with an emphasis
on girls and women.

Link to U.S. National Interests. Democracy

Primary Link to MPP Goals: Democracy
2. SUmmary

The second phase of the GOG primary education reform program (PASE I1: 1996-00) focuses on
improving the quality and equity of education delivery, aswdl asincreasing locad community

participation in school-level education management. USAID continues to support these goa's through the
Fundamenta Quadlity and Equity Levels (FQEL) activity focussng on system planning, qudity and

equity. The god isto ensure that more school-aged children equitably receive a quality education,
preparing them for a productive role in Guinean society. The direct beneficiaries are gpproximately 1.4
million primary school-age children and 15,000 primary school teachers.

3. Key Results

In FY 99, Guinealaunched itsfirg interactive student and teacher radio programs. The Ministry of Pre-
University Education (MEPU-EC) adopted the FQEL planning tool to track and assess the minimal
standards used as the basis for primary education reform, a key step to sustainable development in
educationa reform. As aresult of USAID-sponsored capacity-srengthening activities, twelve Guinean
NGOs were able to plan and implement 1,500 training sessions with Parent Teacher Associations
(PTAS). In Mandiana, one of the most under-served and poorest prefecturesin the Upper Guinea focus
area, 18 new community-built schools opened with a required 50/50 ratio of girl/boy enrollment.

4. Performance & Prospects

In FY 99, the second full year of FQEL implementation, the activity’ s policy development, planning
outputs, pedagogica innovations and community-level interventions progressed to the point where
they are an integrd part of the Guinean education reform plan. Nationwide gpplication of planning
tools and radio-training programs began, while more complex gpplications are being added in FY 00.

The gross enrollment rate (GER) rebounded from its FY 98 “hiatus’ reported last year, and resumed
climbing at the previous1990's pace of 2-4% per year. The principa cause for the hiatus was the
difficulty in getting enough teachers trained and assigned to remote rura schools. The GOG has had
consderable difficulty paying new contract teachers on time, and so a morale problem has devel oped
over recent years. Rurd areas are where most of the approximately 2,000 unused classrooms are
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located, and therefore the teacher shortfal most serioudy impacts girls and rurd enrollment. Thisisa
sgnificant issue for USAID and donor partner the World Bank, both of whom will engage in apolicy
diaogue to encourage the GOG to improve and decentralize its teacher recruitment, assgnment, and
payment procedures. Meanwhile, in order to meet the growing demand for education, resource-lean
communities are forced to recruit their own teachers and often build makeshift schools.

Even though demand for education remains high, most new enrollment in the latter part of the 1990's
has come from urban aress. Thisis mainly due to the lag in assgning teachersto rura areas. While the
nationad GER has aready surpassed the MEPU-EC's Year 2000 (school year 98-99) god of 53%, the
rural girls enrollment in 1999, for example, was only 21%. This digparity will lead to a greater
emphasis on rurd community-level activitiesin the next phase of the USAID Guinea education

program.

Intermediate Result 3.1: Improved Sectoral Strategic Planning, Management, and Decision-Making:
Thisyear saw the FQEL planning tool gain vdidity asthe point of reference for examining education
reform in Guinea. The Miniger of Education issued a decree formdizing the FQEL levels for 1999-00

and used the planning tool to determine resource alocation. One benefit of using FQEL for

determining teacher assignments will be an increased emphasis on multi-grade teaching so asto gain
efficiency from the limited numbers of teachers. The planning tool has aso highlighted the failure of

arbitrary teacher pogtings, as well as the challenges of assgning women to teach in rural aress.

Asareault of an improved ability to compile and andyze satistica information, MEPU-EC can
quickly and efficiently generate useful monitoring and planning data. Integrating financial information
into the FQEL database will be the next magor improvement of the management information system
(MIS). Guidance manuas on audit, procurement and inventory were developed and a newly motivated
MEPU-EC daff wastrained in their use.

Intermediate Result 3.2: Improved Instruction in Primary Schools. USAID’ s contractor made rapid
progress in setting up the new multi-channd system for teacher training—as of November 1998, most
primary school teachers were able to listen to aweekly generd methodology radio program entitled
“Step by Step.” The contractor aso organized training workshops on the use of interactive radio
programs for al 6,030 of the country’s 1t and 2nd grade teachers. The MEPU-EC teacher-training
plan for 1999-00 includes severd linked Strategies such asradio broadcasts, classroom observations,
bimonthly teacher cluster meetings and workshops.

For classroom methods and materiass, the USAID contractor devel oped, tested and produced awide
variety of materids for usein the 1999-00 school year for Grades 1-2 under the multi-channe learning
framework. Products include student workbooks and storybooks, classroom posters, and teacher and
student interactive radio programs. Obstacles to effective ddivery of the radio programs include poor
reception, double-shift teaching, and available airtime. In student assessment, the contractor
implemented basdine tests for Grade 2. These test results will be used to track student progress and
should measure the impact of the multi-channel learning Strategies. Tests were dso developed and
vaidated for Grades 4 and 6 for use in the 1999-00 school year.

Intermediate Result 3.3: Improved Opportunities for Regional and Gender Equity in Primary
Education: Partner activities strongly support both regiona and gender equity because they are based
in rurd communities with the lowest rates of enrallment in Guinea, particularly for girls. The current
crigsin the supply of teachers serioudy threatened one of our programs when only 11 of 20
community schools teachers were assigned teachers for the 1998-99 school year. However, for the
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1999-00 schooal year, al 20 teachers were assigned and these same communities completed and opened
18 of 20 planned new schoals.

Grantees and local NGOs delivered literacy, development of annua work plans, and financia, materia
and human resource management training to over 150 PTAs. One grantee expanded activitiesto an
additiona prefecture (Pita) and provided financid assstanceto local NGOsto train and supervise 37
PTAs. The grantee aso financed over 90 PTA micro-projects with a 30% community participation
requirement, and held literacy workshopsin 12 localities covering 30 literacy centers.

A locd sub-contractor continued promoting awareness for girls education by working with 18
communities to implement localy developed action plans. The sub-contractor also completed a
feaghility study for aNationd Girls Education fund and training on communicetion strategy
development, both essentid for sustainability.

The Education team is currently planning to expand community participation activities to severd other
regions of Guinea because of high demand and because of the important impact these types of programs
have on girls and rura enrollment rates. Any reduction in AID funding levels would hit this expanson
hardest, would be a greet disgppointment to locdities now lobbying to participate in these activities, and
would serioudy jeopardize the potentia for these programs to positively affect girls and rura

enrollment.

Possible Adjustments to plan: Implementation of the current USAID/Guinea education activities are to
end in 2001. To further achieve USAID/Guined s Country Strategic Plan’s objectives, the SO team
conducted a Limited Sector Assessment in FY'99 and will complete a SOAG in mid-FY 00. This SOAG
will expand community participation activities to other regions and enhance activities focused on girls
and rurd enrollment equity. Through the SOAG, the USAID will dso continue other FQEL activities.
The SO team will likely make aminor change in the wording of the SO and split the current equity
intermediate result into two more focused results.

5. Other Donor programs

The World Bank’s $53 million education reform program (1996-00) finances school congtruction,
nutrition programs, pre-service teacher training, and school management micro-projects. France provides
assstance in teacher training, monitoring and evauation, curriculum reform, and personnel management.

German, Canadian, European Union, Japanese, UNICEF, and African Development Bank assistance

programs provide teacher training, gender equity, or school congtruction.

6. Principal Contractors, Grantees, or Agencies

Education Development Center and subcontractors, Research Triangle Ingtitute and Crestive Associates,

implement activities for Intermediate Results | and Il (planning and educationd qudity). US NGOs
World Educetion and Save the Children, and the locd NGO éffiliate of Plan Internationd, “Plan

Guinea,” implement activities for Intermediate Result 111 (Equity).
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7. Performance Data Tables

OBJECTIVE: Quality Primary Education Provided to a Larger Percentage of Guinean Children, with
Emphasis on Girlsand Rural Children

OBJECTIVE: ID 675-003-01
APPROVED: October 1997 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: Quality Primary Education Provided to aLarger Percentage of Guinean Children,
with Emphasis on Girlsand Rura Children (Objective level)

INDICATOR: Primary school gross enrollment rate

UNIT OF MEASURE: Percent of YEAR PLANNED ACTUAL
Guinean Children age 7-12 (percent) National (girls) rural
SOURCE: Ministry of Pre-University 1991 31.8% (19.7%)
Education's Annual Report — Service of
Statistics and Planning (1998-99), July 1992 31.9% (19.7%)
1999. 1993 36.7% (22.8%)
INDICATOR DESCRIPTION: Tota 1994 40.1% (25.7%)
number of students (boys, girls) enrolled in
primary school as a percentage of the total 1995 43.7% 44.5% (29.3%)
population of children ages 7-12

1996 46.6% 46.5% (31.5%)
COMMENTS: 1997 50.2% 50.5% (35.5%) 35%
National GER was lower than target for
1998 and 1999. There are two main reasons 1998 53.0% 51.0% (36.9%) 34%
for this: 1) new 1996 census data was used
for thefirst time for the 1998 GER; 1999 56.2% 53.5% (40%) 36%
previous population figures had 2000 59.4%
underestimated the population by roughly
2% over ten years; and 2) many teachers 2001 62.6%

assigned to rural schoolsin 1997 did not
show up. Thisisrelated to the arbitrary
teacher assignment process, the irregularity
of contract teacher salary payments, and the
lack of services and amenitiesin rural

areas.
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OBJECTIVE Quality Primary Education Provided to a Larger Percentage of Guinean Children, with

Emphasis on Girlsand Rura Children
OBJECTIVE: ID 675-003-01
APPROVED: October 1997

COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: IR 3.1 Improved Sectoral Strategic Planning, Management, and Decision-Making

INDICATOR: Education Management and Information System (EMIS) data used to plan, analyze, and refine

Fundamental Quality and Equity Levels (FQEL)

UNIT OF MEASURE: N/A - Qualitative

SOURCE: Adctivity records and documentation kept by
FQEL team showing that EMIS datais being used for
the FQEL planning; confirmation by SO3 team

members observing and/or participating in FQEL
consultations that EMIS dataiis playing arole.

Ministry Circular No. 99/0390/MEPU-EC/CAB

April 28, 1999.

INDICATOR DESCRIPTION: Theindicator tracks
progresstoward integrating EMIS datain FQEL
framework

COMMENTS:

* The EMIS datafor school year 1998 - 1999 was used
for planning for school year 1999 — 2000. For thefirst
time ever

YEAR PLANNED ACTUAL
1997 Reviewed Reviewed
1998 Analyzed Analyzed
1999 Inuse Inuse
2000 Refined

2001 Operational
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OBJECTIVE: Quality Primary Education Provided to a Larger Percentage of Guinean Children, with

Emphasis on Girlsand Rural Children
OBJECTIVE: ID 675-003-01
APPROVED: October 1997

COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: 3.2 Improved Instruction in Primary Schools

INDICATOR: Grade 2 achievement test results (math and reading)

UNIT OF MEASURE: test scoresin
percent, for Math and French
disaggregated by gender and zone.

SOURCE:

Results of 2" Grade Pretest,
Results of 2" Grade Post-test
EDC Report November 15, 1999.

INDICATOR DESCRIPTION:
EDC/MEPU-EC data collected from
sample testing in 50 schools
nationwide.

The French test covers four
competencies. handwriting, listening,
reading and written expression. The
math test covers: numeracy,
geometry and measurement.

COMMENTS:

* Test resultswill be available for
another two-year period, in May of
2000, and 2001.

ACTUAL

YEAR PLANNED National/(girls)/rural
1999 baseline French: 60% (60%) 55%

established Math: 51% (50%) 47%
2000 French: 62%

Math: 53%
2001 French: 65%

Math: 57%
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OBJECTIVE: Quality Primary Education Provided to a Larger Percentage of Guinean Children, with Emphasis

on Girlsand Rural Children
OBJECTIVE: ID 675-003-01
APPROVED: October 1997

COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: IR 3.3 Improved Opportunities for Regional and Gender Equity in Primary Education

INDICATOR: Number of primary schools with increased parental/community support in beneficiary regions

UNIT OF MEASURE: Number of
schoolsin targeted areas

SOURCE: Save the Children and World
Education Guinea (WEG) activity reports;
documented field visits by SO3 team
members.

*WEG: Tenth Quarterly Report (April 1,-
June 30, 1999).

*S.C.: Tenth Quarterly Report (April 1, -
June 30, 1999).

Trip Report: Mamadou Lamine Sow,
Education Activity Management
Specialist field visit to Mamou, Mandiana
and Kouroussa on data collection and
validation for the Performance Result
Assessment exercise (November 23, 1999)

INDICATOR DESCRIPTION: Number
of primary schools, in targeted regions,
whose associated parental/community
group received support in the following
areas. defining PTA rolesand
responsibilities, mobilizing and managing
school resources, school micro-projects,
literacy programs, etc.

COMMENTS:

Thedatafor thisindicator are cumulative,
and the planned figure for 1999 less than
the actual for 1998, because WEG
exceeded its planned outcomesin 1998.
Targets for 2001-2002 will be determined
in June 2000.

*WEG: World Education Guinea
*S.C.: Savethe Children

YEAR PLANNED ACTUAL
1997 0
1998 14 65

(10WEG, 4- SAVE) (61-WEG, 4— SAVE)
1999 38 203

(30WEG, 8- SAVE) (183-WEG, 20 Save)
2000 72

(60-WEG, 12 - SAVE)
2001 TBD

(TBD-WEG, 20-
SAVE)

2002 TBD




F.STRATEGIC OBJECTIVE 4: Improved L ocal and National Gover nance through
Active Citizen Participation 675-004-01

1. Self Assessment and Narrative

On Track. The SO is achieving its objective through a strategy which empowers citizens and increases
government responsiveness to citizen needs. The democracy and governance (D/G) program continues
to have an impact on local governance through the CLUSA project.

Primary Link to Strategic Agency Framework: Politically Active Civil Society

Secondary Link to Strategic Agency Framework:
2.2 Credible Political Processes 2.4 Accountable Government Inditutions.

Link to U.S. National Interests Democracy

Primary Link to MPP Goals: Regiond Stability
2. SUummary

The D/G drategic objective contributes to the Misson Performance Plan and the Agency’ s strategy by
improving loca and nationa governance through citizen participation, thus hel ping establish politica
gability and sustainable development.

This gtrategy continues atop-down, bottom-up approach through the articulation and promotion of
citizen interests. At the nationd leve, improved political processes, and advocacy support for national
level Civil Society Organizations (CSOs), will enhance local and nationa governance. The direct
beneficiaries of this SO are the generd population, local government, and centra government technicd
services which manage human and financid resources locally.

3. Key Results

Asareault of the CLUSA training in coagtd Guinea, mae and femae village-based economic
associations increasingly understand their rights and responghbilities. Communities are mobilizing

funds to support infrastructure development and teachers sdlaries. Taxes are being paid, and local
government is managing finances trangparently, meeting with communities to plan, budget, and

address community infrastructure needs. Following US-based training on decentralization for key
personnd, the GOG has taken initid steps to decentraize fiscal resources, including aretention of 75%
of loca taxes for locd development. The Morocco study tour for politica parties fostered inter-party
didogue for the first time, and the recognition of shared values, as demondtrated in ajoint press
conference. The African Development Foundation (ADF) participated in the World Bank pilot program
for poverty dleviation, developing infragtructure in pockets of poverty. Findly, ajoint USAID (IFES)
Economic Union (EU) assessment of donor assistance to the 1998 presidentia elections raised issues,
which have lead to further discussions among donors, the GOG and opposition parties on eectora
reform.



4. Performance and Prospects

The capacity of village organizations and loca government to manage and collaborate has improved
dramatically. CLUSA has trained communities to mobilize locd financid resources and to manage
public funds trangparently. The increasing number of communities engaged in participatory decison
meaking with local government and the completion of jointly managed development projectsis
noteworthy since virtually no such collaboration existed in the past. The SO is exceeding annuad
targets, and, as aresult, ahigh percentage of citizensin target aress are able to effectively articulate
and promote their interests, leading to effective implementation of development activities (See data
tables). In pockets of poverty, local populations, with equa mae & female participation, have been
mobilized to identify their needs and to contribute to local infrastructure projects. ADF has participated
in the World Bank pilot program for poverty dleviation, supporting rurd infrastructure development,
including improved schools, hedlth centers, bridges, wells, and micro enterprise activities.

Cross-sectord synergies between SO teams, including education and natura resources management
(NRM) have resulted in the incorporation of D/G approaches to working with loca government as an
essentia part of achieving results. NRM istargeting loca government and the judicid system to address
natura resource management and legd codes. Asaresult of D/G team participation in an education
program mid-term evaluation, parent-teachers associations are now working with local government for
effective service delivery in project aress.

USAID/IFES and the EU partnered to carry out ajoint lessons-learned exercise on donor assistance to
the 1998 presidentia election. The report identified key steps for democracy promotion in Guinea,
which have led to discussons between the GOG and opposition parties. The report underlined severa
gods, including support and strengthening of a permanent and neutrd nationa eectora commission,

the creation of independent televison and radio, and the fostering of pro-democracy civil society
organizations. CODEM, the codlition of oppogition parties, and the GOG have requested EU and
USAID assigtance to mediate issues on eectora reform surrounding the upcoming Nationa Assembly
and local dections, to ensure that al parties participate.

The National Democratic Indtitute took eight party members from five different parties on a study tour
to Morocco in September 1999. The objective was to bring together a core group of politica leadersin
aneutra setting and expose them to a democratic process, with multiple parties and politicd actors
who were experiencing Smilar trangtion chalenges. This experience has laid the groundwork for a
dialogue among parties on structures to support free and fair eections, aternation of power, and

human rights. A poalitica party strengthening activity for internd management, platform devel opment,
inclusiveness, and congtituency dialogue will be carried out in 2000.

Key SO team partners participated in US-basad training on decentralization. Participants included a
group of senior mid-level centrd and locd officids, aswell as representatives of civil society. They
returned with a greater understanding of how to manage locd government and devolve authority.
Journalists from the government and independent presses participated in afreedom of the presstour,
afterwards emphasizing the importance of factua reporting and verification of information prior to
publication in order to serve as credible sources of information.

Guineaisliterdly the “last man sanding” in the region, following recent, unsettling politica eventsin
Cote d Ivoire . Opening up avenues for didogue within the socidty is key to mitigating potentia
sources of conflict and supporting regiona peace. USAID/Guinea has just finished updating a study on
potentia sources of conflict and ingtability, which will be the basis of a nationd workshop including
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donors, GOG officids, the military and CSOs. Follow-on activities to address Guinea's mogt divisive
issues will be identified, and a USAID program to support civil society’srolein conflict mitigation

will be developed. Asthe R4 was being completed, the EU approached USAID/Guineato express their
interest in jointly sponsoring the proposed workshop on * Sources of Ingtability and Conflict Mitigation
in Guinea”

Privatized radio in Guinea can make amgor contribution to strengthening advocacy and civic awareness
by providing dternate sources of news and information. USAID has formally raised the issue of
privatized radio with cabinet ministers and the National Counsd of Communications. Recent changes at
the minigterid level may open up new avenues of pursuit.

Possible Adjustments to Plan: USAID/Guinea has not received projected funding levels established in
both the CSP and the Strategic Objective Grant Agreement (SOAG), as reported in the last R4. This has
necessitated a revison of the Results Framework (RF). Although the RF has been reduced from four to
three Intermediate Results (IRs), with a corresponding reduction in the scope and number of activities,
and including a performance monitoring plan, there are no changes a the SO level. The DG program is
now a"“bare-bones’ program, and any additiona cuts will result in the eimination of at least one or
possibly two additiona 1Rs and so jeopardize the entire RF.

Currently, most USAID partner interventions are targeted at the grassroots level where democratic
change has begun. The revised strategy is based on recommendations from studies on the nationa
legidature, civil society, sources of conflict, and the Morocco politica party study tour. These
revisonswill help create a demand for good governance and decentralized democratic change at both
the national and locdl levels. Palitical processes will focus on strengthening politica parties and
increasing the capacity of nationa level CSOs to carry out programs to reduce potentia sources of
conflict.

5. Other Donor Programs

France provides mogt of its support to strengthening government structures & the centra leve, while the
European Union, Canadian and German programs support civic advocacy, Sate and independent media
and the Nationd Assembly. The UNDP focuses on decentralization, dovetailing with the DG team’s
empowerment of decentraized structures and citizen groups. The World Bank Village Support Project
focuses on infrastructure development &t the locd levd.

6. Major Contractorsand Grantees

CLUSA isimplementing the “Guinean Civil Society Strengthening” activity, targeting governance a the
locd level, and ADF has a“Rurd Infrastructure Development” program. Political party strengthening is
planned through CEPPS.
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7. Performance Data Tables

USAID/Guineais reporting under the 1998 SOAG agreement. Revisions to the results framework were
made after the reporting period and so will be reflected in the 2003 R4. Details and the justification for
the revisons are included in the Annex.

The data tables included are different from those for the 2001 R4, because two of last year’ s tables
reflected work under the SPO, which now isan SO. In addition, two other tables were neither in the
team’ s managesble interest nor did they reflect the activities undertaken in this reporting period. A new
results framework was developed, but after this reporting period, so partners were unable to report on
those new indicators. During the course of the year, the team will provide information on which
indicators are most relevant for the 2003 R4.

OBJECTIVE: Improved local and national governance through active citizen participation
OBJECTIVE ID: 675-004-01
APPROVED: 7/10/98 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME:

INDICATOR: SO 4.1 Number (%) of communitiesin target areas where a participatory decision making process
resulted in tangible implementation of decisions made.

UNIT OF MEASURE: % of Districts and CRDs YEAR PLANNED ACTUAL

following up on participatory decisions. 1998

SOURCE: CLUSA reports: Semester 1, 1999: pp. 5- 1999 10% 14% districts

23; Sem. 2, 1999 Draft: pp. 2-4, 6, 12-16. Trip

reports and spot-checks by DG Team, June 8, 1999. 19% of CRDs
. 2000

INDICATOR DESCRIPTION: Local government

unitsin CLUSA targeted intervention areas which, as 2001

aresult of training, have engaged in participatory

decision making and tangible implementation of those 2002 40%

decisions.

COMMENTS

The CRDs were elected in 1992, but received no
training, and most had never met. Thisisavery
advanced indicator, asit goes beyond training and
participatory decision making to actual
implementation of those decisions. Also, one must
take into consideration, that the process of involving
CRDs and training them to work cooperatively with
community groups, isacomplex and long process.

CLUSA training has provided these communities

with the capacity to engage in community decision
making processes, and to negotiate consensus on
matters concerning the community at the levels of
districtsand CRDS. 25 districtsin five CRDs have
instituted regular consultations with their populations.
These activities are truly revolutionary in Guinea.




OBJECTIVE: Improved local and national governance through active citizen participation (SO4)

OBJECTIVE ID: 675-004-01
APPROVED: 07/10/1998

COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME:

INDICATOR: SO4.3 Number (%) of Loca and National level CSO utilizing improved governance practices.

UNIT OF MEASURE: Number or % of targeted RGEs

SOURCE: CLUSA reports Sem. 1, 1999, pp. 1-2; Sem. 2,
1999 Dréft, p. 1. SO4 site visits, June 8, 1999.

INDICATOR DESCRIPTION: Number of RGEsin
targeted areas, trained by CLUSA and practicing
improved governance.

COMMENTS:

CLUSA training has provided to rural group enterprisesto
improve their capacity to mobilize and manage local
resources. Thistraining has resulted inimproved
governance practices, participatory decision making and
better resource management at thelocal level. Thereare
currently 168 active partners of 201 who received the
initial training. There has not yet been an assigned
agreement with the remaining 33.

Gender integration has been an important issue for
CLUSA, and one half of ERA membership isfemale, and
34% of village trainers are women.

18 ERAS (11%) Female Organizations
28 ERAS (16% Mal e Organizations
118 ERAS (73%) Mixed Organizations

YEAR PLANNED ACTUAL

1998 0%

1999 60% 201 assisted,
168 active partners,

83%

2000 70%

2001 80%

2002




OBJECTIVE: Improved local and national governance through active citizen participation (SO4)
OBJECTIVE ID: 675-004-01
APPROVED: 07/10/1998 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: IR1: Effective Citizen Participation in Local Governance

INDICATOR: SO4.1.1 Number (%) of communitiesin targeted areas where citizens have access to key and clear
information about CSO, LGU and/or DTS Financial Management.

UNIT OF MEASURE: Number (%) of RGEs YEAR PLANNED ACTUAL
SOURCE: CLUSA reports: Semester 1, 1999: pp. 13-22, 1998 0%

23-29. Sem. 2, 1999 Draft: pp. 2-3, 8, 10, 12-13, 14-15, 1999 40% 71 ERAS 42%
18. SO4 sitevisits, February 1999. active partners
INDICATOR DESCRIPTION: Number or % of 2000 60%

communitiesin targeted areas which have received 2001 0%

CLUSA traiing in advocacy, to enable them to obtai

information on financial management of local government 2002
units and services.

COMMENTS:

During this reporting period, populations of six CRD
(27%), and 71 ERA (42% of active partners) gained
access to information concerning the financial
management of their local governments and/or ERA.

ERA partners continued to elect Financial Oversight
Committees whose role has been to oversee for the
general assembly the validity of expenditures and the
transparent management of the petty cash. Funds
circulating through ERA partners have attained a
threshold where members solicit stricter financial controls
and increased accountability of elected board members.




OBJECTIVE: Improved local and national governance through active citizen participation (SO4)
OBJECTIVE ID: 675-004-01
APPROVED: 07/10/1998 COUNTRY/ORGANIZATION: USAID/Guinea

RESULT NAME: IR1: Effective Citizen Participation in Local Governance

INDICATOR: IR4.1.3: Number of Development Projects jointly designed and implemented by LGU//DTS and CSO
in targeted areas.

UNIT OF MEASURE: Number of projects YEAR PLANNED ACTUAL

SOURCE: CLUSA reports: Semester 1, 1999: pp. 1998 0

22,24,25,26. Semester 2, 1999 Draft: pp. 2,4. Team site 1999 5% 14 total,

visits, January 24 - 29, 2000.
8%

INDICATOR DESCRIPTION: Number of development

projects jointly designed and implemented by local 2000 10%

government and technical serviceswith civil society 2001 50%

organizationsin targeted areas.
2002
COMMENTS:

During the reporting period atotal of 14 development
projects were undertaken in the CLUSA zone by ERA in
conjunction with their District Councilsor CRD. Many of
these activities consisted of community participation in
the building or renovation of social infrastructures
particularly schools, health centers and roads.




PART |Il: RESOURCE REQUEST

A. Program Narrative

USAID’ s resource request for FY 2002 is $24 million. Following two consecutive years of significant
progressin the face of sub-regiona ingability and conflict, this request is based on the assumption that
in FY 2001 USAID/Guineawill be fully implementing dl of the activities described in the Country
Strategic Plan.

Currently, USAID/Guined s program is comprised of three robust Strategic Objectives and afourth
SO, Democracy and Governance (D/G), which, despite being underfunded, shows a grest deal of
potentia. The robust SOs will require funding levelsin FY 2002 that will sustain their current levels.
Due to funding redities not foreseen during the development of the Country Strategic Plan, D/G SO
has just completed an exercise to scale back its scope of activities to meet available funding. During
their review of the condraints and opportunities, the team identified severa promising opportunities to
work at the nationd level that would complement the SO’ s successful approaches of bottom up
building of democracy--empowering citizens to participate in the governance of the country. The
subsequent revision reduced the Intermediate Results in both scope and number of activities.

By FY 2002, these “top-down” activities should start bearing results that will make the government
more respongive and accountable to its citizens and nationa level NGOs. Despite being in an era of
budget sringency for D/G funds, anything less than $3 million for FY 2002 would further jeopardize
prospects for this SO. With this amount of funding, the SO team anticipates alevel of performance for
the revised Results Framework thet will yield Sgnificant achievements for strengthening the politica
parties and increasing the capacity of national-level entities to advocate for programs and policies that
would help reduce potentia sources of conflict. This anticipated level of performance would aso
contribute sgnificantly to the MPP and USG foreign policy objectivesin thisregion.

The SOs for Natura Resource Management, Health and Population and Basic Education are ready
now for funding at the “ breakthrough scenario.” The Natura Resource Management SO has
completed its consolidation of prior activitiesin agriculturd marketing and natural resource
management, and the new implementing partners will be in high gear in FY 2002 for sustainable
results based on an expanded geographica area of activity, and a grester capacity for organizationa
empowerment of local partners. Funding levels to date have not met planned needs, and the FY 2002
request of $7 million includes $1 million of prior “logt” funding.

The Hedlth SO has made solid progress in incorporating child survival activities over the past two
years. The private sector family planning component of the SO has been responsible for increasing
family planning services throughout the country. Because of reduced pipelines during the past year,
this $8 million request for FY 2002 includes funding to help ease depleted pipdines, and assure that
the SO can sugtain the momentum of implementation and build on its results.

The request for the Basic Education SO in FY 2002 is sraightforward. The team will be building on
its past successes, and solidifying its results for increasing access and promoting equity in basic
education. The $6 million requested will be sufficient for sustaining gainsin girls education and
pursuing follow-on opportunities, aswell asfor closing the gap between rura and urban settingsin
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alowing children access to basic education. The SO team dso plansto follow through on its successes
in promating the loca participation of parents and teachers in the development of PTAS.

Our budget request is contingent upon having adequate staff to execute the program. In this request we
are submitting the staff needed to execute the proposed program. It is our judgement thet this aff
level and composition are what is needed to implement the “ brekthrough” program scenario. Our OE
level is adequate for our budget request and workforce leve, but after several consecutive years of belt
tightening and gtaff reduction, there islittle margin for error.



B. Program Budget Tables



FY 2000 Budget Request by Program/Country

Fiscal Year: 2000 Program/Country: GUINEA
Approp:
Scenario:
S.O. #, Title
FY 2000 Request Est. S.O.
Bilateral/ Agri- Other Children's Child Infectious Health Est. S.O. Pipeline
Field Spt Total culture Economic Basic Other Population | Survival Diseases HIV/IAIDS | Promotion Environ DIG Expendi- End of
Growth Education HCD tures FY2000
*) *) *) *) )
SO 1: 675-001 [ Increased Use of Sustainable Natural Resource Management Practices
Bilateral 3,572 252 0 3,320 6,780 5,755
Field Spt 0 0
3,572 0 252 0 0 0 0 0 0 0 3,320 0 6,780 5,755
SO 2: 675-002 | Increased Use of Essential FP/MCH and STI/AIDS-Prevention Services and Practices
Bilateral 6,735 2,600 2,460 1,525 150 8,000 2,986
Field Spt 1,040 200 640 200
7,775 0 0 0 0 2,800 3,100 0 1,725 150 0 0 8,000 2,986
SO 3: 675-003 || Quality Primary Education Provided to a Larger Percentage of Guinean Children, with Emphasis on Girls and Rural Children
Bilateral 4,505 4,505 7,671 10,119
Field Spt 500 500
5,005 0 0 5,005 0 0 0 0 0 0 0 0 7,671 10,119
SO 4: 675-004 || Improved Local and National Governance Through Active Citizen Participation
Bilateral 2,266 2,266 3,000 5,017
Field Spt 0
2,266 0 0 0 0 0 0 0 0 0 0 2,266 3,000 5,017
SO 5:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 17,078 0 252 4,505 0 2,600 2,460 0 1,525 150 3,320 2,266 25,451 23,877
Total Field Support 1,540 0 0 500 0 200 640 0 200 0 0 0 0 0
TOTAL PROGRAM 18,618 0 252 5,005 0 2,800 3,100 0 1,725 150 3,320 2,266 25,451 23,877
FY 2000 Request Agency Goal Totals FY 2000 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2000, FY2001, FY2002)
Econ Growth 252 Dev. Assist Program 8,583 Prepare one set of tables for each appropriation Account
Democracy 2,266 Dev. Assist ICASS 205 Tables for DA and CSD may be combined on one table.
HCD 5.005 Dev. Assist Total: 8,788 For the DA/CSD Table, columns marked with (*) will be funded from the CSD
PHN 7,775 CSD Program 9,980 . L
. Account. (**) Health Promotion is normally funded from the CSD Account, although
Environment 3,320 CSD ICASS 55 amounts for Victims of War/Victims of Torture are funded from the DA/DFA Account
Program ICASS 260 CSD Total: 10,035
GCC (from all Goals) 1,000




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: GUINEA
Approp:
Scenario:
S.O. #, Title
FY 2001 Request Est. S.O.
Bilateral/ Agri- Other Children's Child Infectious Health Est. S.0. Pipeline
Field Spt Total culture Economic Basic Other Population | Survival Diseases HIV/AIDS | Promotion Environ DIG Expendi- End of
Growth Education HCD tures FY2001
*) *) *) *) ()
SO 1: 675-001 [ Increased Use of Sustainable Natural Resource Management Practices
Bilateral 6,435 400 0 6,035 5,610 6,580
Field Spt 0 0 0
6,435 0 400 0 0 0 0 0 0 0 6,035 0 5,610 6,580
SO 2: 675-002 | Increased Use of Essential FP/MCH and STI/AIDS-Prevention Services and Practices
Bilateral 8,035 3,640 2,170 2,225 8,500 2,721
Field Spt 200 200
8,235 0 0 0 0 3,640 2,370 0 2,225 0 0 0 8,500 2,721
SO 3: 675-003 || Quality Primary Education Provided to a Larger Percentage of Guinean Children, with Emphasis on Girls and Rural Children
Bilateral 4,505 4,505 6,864 8,260
Field Spt 500 500
5,005 0 0 5,005 0 0 0 0 0 0 0 0 6,864 8,260
SO 4: 675-004 || Improved Local and National Governance Through Active Citizen Participatio
Bilateral 3,000 3,000 4,000 4,017
Field Spt 0
3,000 0 0 0 0 0 0 0 0 0 0 3,000 4,000 4,017
SO 5:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 21,975 0 400 4,505 0 3,640 2,170 0 2,225 0 6,035 3,000 24,974 21,578
Total Field Support 700 0 0 500 0 0 200 0 0 0 0 0 0 0
TOTAL PROGRAM 22,675 0 400 5,005 0 3,640 2,370 0 2,225 0 6,035 3,000 24,974 21,578
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2000, FY2001, FY2002)
Econ Growth 400 Dev. Assist Program 13,015 Prepare one set of tables for each appropriation Account
Democracy 3,000 Dev. Assist ICASS 224 Tables for DA and CSD may be combined on one table.
HCD 5,005 Dev. Assist Total: 13239 For the DA/CSD Table, columns marked with (*) will be funded from the CSD
PHN 8,235 CSD Program 9,600 L
. Account. (**) Health Promotion is normally funded from the CSD Account, although
Environment 6,035 CSD ICASS 60 amounts for Victims of War/Victims of Torture are funded from the DA/DFA Account
Program ICASS 284 CSD Total: 9,660

GCC (from all Goals) 1,000




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: GUINEA
Approp:
Scenario:
S.O. #, Title
FY 2002 Request Est. S.O.
Bilateral/ Agri- Other Children's Child Infectious Health Est. S.O. Pipeline
Field Spt Total culture Economic Basic Other Population | Survival Diseases HIV/IAIDS | Promotion Environ DIG Expendi- End of
Growth Education HCD tures FY2002
*) *) *) *) )
SO 1: 675-001 [ Increased Use of Sustainable Natural Resource Management Practices
Bilateral 7,000 1,000 0 6,000 6,430 7,150
Field Spt 0 0 0
7,000 0 1,000 0 0 0 0 0 0 0 6,000 0 6,430 7,150
SO 2: 675-002 | Increased Use of Essential FP/MCH and STI/AIDS-Prevention Services and Practices
Bilateral 8,000 2,500 2,500 3,000 9,000 1,721
Field Spt 0
8,000 0 0 0 0 2,500 2,500 0 3,000 0 0 0 9,000 1,721
SO 3: 675-003 || Quality Primary Education Provided to a Larger Percentage of Guinean Children, with Emphasis on Girls and Rural Children
Bilateral 5,500 5,500 6,000 8,260
Field Spt 500 500
6,000 0 0 6,000 0 0 0 0 0 0 0 0 6,000 8,260
SO 4: 675-004 || Improved Local and National Governance Through Active Citizen Participation
Bilateral 3,000 3,000 4,500 2,517
Field Spt 0
3,000 0 0 0 0 0 0 0 0 0 0 3,000 4,500 2,517
SO 5:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0
Field Spt 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 23,500 0 1,000 5,500 0 2,500 2,500 0 3,000 0 6,000 3,000 25,930 19,648
Total Field Support 500 0 0 500 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 24,000 0 1,000 6,000 0 2,500 2,500 0 3,000 0 6,000 3,000 25,930 19,648
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2000, FY2001, FY2002)
Econ Growth 1,000 Dev. Assist Program 12,435 Prepare one set of tables for each appropriation Account
Democracy 3,000 Dev. Assist ICASS 245 Tables for DA and CSD may be combined on one table.
HCD 6,000 Dev. Assist Total: 12,680 For the DA/CSD Table, columns marked with (*) will be funded from the CSD
PHN 8,000 CSD Program 11,500 . L
. Account. (**) Health Promotion is normally funded from the CSD Account, although
Environment 6,000 CSD ICASS 65 amounts for Victims of War/Victims of Torture are funded from the DA/DFA Account
Program ICASS 310 CSD Total: 11,565
GCC (from all Goals) 1,000




C. Global Field Support Tables



Accessing Global Bureau Services Through Field Support and Buy-Ins

Estimated Funding ($000)

Objective Field Support and Buy-Ins: FY 2001 FY 2002
Name Activity Title & Number Priority * Duration Obligated by: Obligated by:
Operating Unit Global Bureau Operating Unit Global Bureau
SO1: Increased Used
of Sustainable
Natural Resource 936-4224 RAISE (G) Medium - High 3 years 100 100
Management
Practices
So1 EPIQ (G) Medium - High 3years 100 100
So1 STPC (AFR/SD) Medium - High 4 years 150 150
SO2: Increased Use
of Essential FP/MCH
and STI/AIDS - 936/5122.04 Hellen Keller International High 300 200
Prevention Services
and Practices
so2 936-3057.00 Contraceptives Logistic High 3years 200 200
so2 936-3083.02 MEASURE II Medium 2years 200 100
so2 936-3096.01 Basics Child Survival Flagship Activity Medium 300 200
So2 936-3096.03 MEDS Monitoring, Evaluation, & Design High 100 100
698-475.95 ATLAS High 200
S02 9
GRAND TOTAL .. 1,650 950

* For Priorities use high, medium-high, medium, medium-low, low

rsw/r401/fldsup00.xlIs - 02/23/2000

These represent potential buy-ins only. Any investment we make will be done only after an activity is fully scaped-out and will be done out of
our NRM SO obligations.




Accessing Global Bureau Services Through Field Support and Buy-Ins

Objective
Name

Estimated Funding ($000)

Field Support and Buy-Ins: FY 2001 FY 2002
Activity Title & Number Priority * | Duration Obligated by: Obligated by:

Operating Unit Global Bureau Operating Unit Global Bureau

SO3: Quality Primary
Education Provided
to a Larger
Percentage of
Guinean Children,
with Emphasis on
Girls and Rural
Children

936-5848 Strategies for Advacing Girls' Education (SAGE) High 500 500

SO4: Improved Local
and National
Governance through
Active Citizen
Participation

936-SS02.01 Consortium for Elections and Political Party Strengthening (CEPPS) High 300 300

Civil Society (new mechanism) not yet on line High 400 400

GRAND TOT AL et 1,200 1,200

* For Priorities use high, medium-high, medium, medium-low, low

rsw/r401/fldsup00.xIs - 02/23/2000




D. OE and Work Force Narrative
OPERATING EXPENSE AND WORKFORCE REQUIREMENTS

The OE budget estimate for FY 00 exceeds USAID/Guined s allowance by $200,000.

FY0O FYO1 FY02
EST. Allowance TARGET TARGET
$28 million  $2.6 million $2.8 million $2.9 million

BUDGET REQUEST
STAFFING AND OE IMPLICATIONS

The Project Development Officer will depart September 2000 and a USDH has not been identified to
fill this pogtion. Since this function cannot go unfilled, USAID/Guineawill be forced to recruit a
USPSC. Thiswill have significant OE implications a an estimated amount of $125,000 for FY 01.

BUILDING RENOVATION

The office building two- phase renovation project began in FY'99 and will be concluded in FY00. This
project was necessary because of considerable water damage during prior rainy seasons caused by
severe legkage through the roof and exterior walls. An AID/W engineer identified structural

deficiency asthe root cause. Dueto lack of structural foundation and construction plans, the process
has been complicated and dow. USAID/Guinea has had to rely on the advice of AID/W engineers and
loca engineers throughout each step of the process. Although structurd pillars are now reinforcing the
building, an issue il remains as to the long-term structural soundness of the foundation. A
geological/soil study was conducted and the results revealed that the foundation may continue to move,
but only with time will USAID/Guinea know the safety and related cost implications. Engineers will
observe the building for the next 6-12 months to assess whether additiona foundation work may be
required.

WAREHOUSE

USAID/Guinea has benefited from a very reasonable 10-year warehouse lease since 1991, which will
expire in September 2001. However, highway congtruction is planned through the front of the
warehouse property as part of the upcoming national infrastructure program. For security reasons,
USAID/Guineaisin the process of leasing the lot located at the back of the office building to provide
for agreater setback, as recommended by AID/W/SEC in their Security Assessment Report of
November 1998. The Embassy Regiond Security Officer strongly recommends USAID to movethe
warehouse to this location as soon as possble. USAID/Guinea conducted afeasibility sudy of the
property to determine the cost for converting the existing structures into awarehouse. 1t was
determined that the existing structures would need to be demolished and a new warehouse constructed.
The cost to congtruct the warehouse with security upgradesis estimated at $200,000.

USAID/Guineais eager to move the warehouse closer to the office building in FY 00 since the lease on
the current warehouse is paid for only until September 2001. The development of the back lot and
warehouse congtruction could take up to one year to complete. USAID/Guinea consdered utilizing the

a4



Capitd Investment Fund for this project, but since there is no guarantee that USAID/Guinea would
recaive the full amount in atimely manner, this unanticipated expense is being requested from OE.

NOTE: Exiding suitable warehouse space is extremdy difficult to find in Conakry. Mogt are not

located in safe areas and do not have proper setbacks. This need was highlighted in FY 01 R4, Budget
Request for FY OL.

SIERRA LEONE

If requirements for the activities in Sierra Leone remain the same, OE requirements are managegble.
However, if new or expanded activities require enhanced USAID/Guineainvolvement, additiona
funding will be required.

BUDGET REQUEST SUMMARY

FYO00
Relocation of Warehouse/Construction/Back lot $200,000
FYOl
USPSC - PDO $125,000

&



E. OE and Work Force Tables



Workforce Tables

Org: USAID GUINEA 675
End of year On-Board All
Tota | Org. Fin. Admin. Con- Other | Total | Total
FY 2000 Estimate SO1 SO2 SO3 S04 SO5 SpO1 SpO2 |SO/SpOf Mgmt Mgmt Mgmt tract Legad 2/ |Mgmt.| Staff
OE Funded: V/
U.S. Direct Hire 1 1 2 3 1 1 5 7
Other U.S. Citizens 0 1 0 2 3 3
FSN/TCN Direct Hire 0 0 0
Other FSN/TCN 0 3 9 46 1 59 59
Subtotal 1 1 0 0 0 0 0 2 7 10 49 1 0 0 67 69
Program Funded 1/
U.S. Citizens 2 1 2 1 6 3 1 4 10
FSNS'TCNs 3 2 3 3 11 1 2 3 14
Subtotal 5 3 5 4 0 0 0 17 4 0 0 0 3 7 24
Total Direct Workforce 6 4 5 4 0 0 0 19 11 10 49 1 0 3 74 93
TAACS 0 0 0
Fellows 1 1 0 1
IDIs 0 0 0
Subtotal 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 1
TOTAL WORKFORCE 6 5 5 4 0 0 0 20 11 10 49 1 0 3 74 94

1/ Excludes TAACS, Fellows, and IDIs 2/ Human Capacity Development Office (HCDO) is a team that serves all SOs. TABLE gule8c~1.xls



Workforce Tables

Org: USAID GUINEA 675
End of year On-Board All
Tota | Org. Fin. Admin. Con- Other | Total | Total
FY 2001 Target SO1 SO2 SO3 S04 SO5 SpO1 SpO2 |SO/SpOf Mgmt Mgmt Mgmt tract Legad 2/ |Mgmt.| Staff
OE Funded: V/
U.S. Direct Hire 1 1 1 3 3 1 1 5 8
Other U.S. Citizens 0 1 2 3 3
FSN/TCN Direct Hire 0 0 0
Other FSN/TCN 0 3 9 48 1 61 61
Subtotal 1 1 1 0 0 0 0 3 7 10 51 1 0 0 69 72
Program Funded 1/
U.S. Citizens 2 1 2 1 6 3 1 4 10
FSNS'TCNs 3 2 3 3 11 1 2 3 14
Subtotal 5 3 5 4 0 0 0 17 4 0 0 0 3 7 24
Total Direct Workforce 6 4 6 4 0 0 0 20 11 10 51 1 0 3 76 96
TAACS 0 0 0
Fellows 1 1 1
IDIs 0 0 0
Subtotal 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 1
TOTAL WORKFORCE 6 5 6 4 0 0 0 21 11 10 51 1 0 3 76 97

1/ Excludes TAACS, Fellows, and IDIs 2/ Human Capacity Development Office (HCDO) is a team that serves all SOs. TABLE gule8c~1.xls



Workforce Tables

Org: USAID GUINEA 675
End of year On-Board Total All
SO/SpO| Org. Fin. Admin. Con- Other | Total | Tota
FY 2002 Target SO1 SO2 SO3 SO4 SO5 SpOl SpO2 | Staff [ Mgmt Mgmt Mgmt  tract Legd 2/ [Mgmt.| Staff
OE Funded: 1/
U.S. Direct Hire 1 1 1 3 3 1 1 5 8
Other U.S. Citizens 0 1 2 3 3
FSN/TCN Direct Hire 0 0 0
Other FSN/TCN 0 3 9 48 1 61 61
Subtotal 1 1 1 0 0 0 0 3 7 10 51 1 0 0 69 72
Program Funded 1/
U.S. Citizens 1 1 1 1 4 3 1 4 8
FSNS/TCNs 4 2 3 3 12 1 2 3 15
Subtotal 5 3 4 4 0 0 0 16 4 0 0 0 3 7 23
Total Direct Workforce 6 4 5 4 0 0 0 19 11 10 51 1 0 3 76 95
TAACS 0 0 0
Fellows 1 1 0 1
IDIs 0 0 0
Subtotal 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 1
TOTAL WORKFORCE 6 5 5 4 0 0 0 20 11 10 51 1 0 3 76 96

1/ Excludes TAACS, Fellows, and IDIs 2/ Human Capacity Development Office (HCDO) is a team that serves all SOs. TABLE gule8c~1.xls



USDH Staffing Requirements by Backstop, FY 2000 - FY 2003

Mission: USAID GUINEA
Functional Number of USDH Employeesin Backstop in:
Backstop (BS) FY 2000 | FY 2001 | FY 2002 | FY 2003
Senior Management
SMG - 01 1 1 1 1
Program Management
Program Mgt - 02 1 1 1 1
Project Dvpm Officer - 94 1 1 1 1
Support Management
EXO -03 1 1 1 1
Controller - 04 1 1 1 1
Legal - 85
Commodity Mgt. - 92
Contract Mgt. - 93
Secretary - 05 & 07
Sector Management
Agriculture- 10 & 14
Economics- 11
Democracy - 12
Food for Peace - 15
Private Enterprise- 21
Engineering - 25
Environment - 40 & 75 1 1 1 1
Health/Pop. - 50 1 1 1 1
Education - 60 1 1 1 1
General Dvpm. - 12*
RUDO, UE-funded - 40
Total 8 8 8 8

be a Health Officer, BS 50.

*GDO - 12: for the rare case where an officer manages activities in several technical areas, none of which
predominate, e.g., the officer manages Democracy, Health, and Environment activities that are about equal .
An officer who manages primarily Health activities with some Democracy and Environment activities would

remaining DI s: list under the Functional Backstop for the work they do.

4/14/00, 12:45 PM




USDH Staffing Requirements by Backstop, FY 2000 - FY 2003

Please e-mail this worksheet in Excel to: Maribeth Zankowski @HR.PPIM @aidw as well as
include it with your R4 submission.

4/14/00, 12:45 PM



OPERATING EXPENSES

Org. Title: USAID/CONAKRY Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
111 Base Pay & pymt. for annual leave balances - FNDH 0 0 0
Subtotal OC 11.1 0 0 0 0 0 0 0 0 0

11.3
113

115
115
115

118
11.8
118
11.8

12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1

13.0

Personnel comp. - other than full-time permanent
Base Pay & pymt. for annual |eave balances - FNDH

Subtotal OC 11.3

Other personnel compensation
USDH
FNDH

Subtotal OC 11.5

Specia persona services payments
USPSC Salaries
FN PSC Salaries
IPA/Details-InflPASASYRSSASs Salaries

Subtotal OC 11.8

Personnel benefits
USDH benefits
Educational Allowances
Cost of Living Allowances
Home Service Transfer Allowances
Quarters Allowances
Other Misc. USDH Benefits (SMA)
FNDH Benefits
*x Payments to FSN Voluntary Separation Fund - FNDH
Other FNDH Benefits
US PSC Benefits
FN PSC Benefits
*x Payments to the FSN Voluntary Separation Fund - FN PSC
Other FN PSC Benefits
IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

Benefits for former personnel

Do not enter dataon thisline
0

0 0 0
Do not enter dataon thisline

0
0

0 0 0

Do not enter data on thisline

170 170
280 280

0
450 0 450

Do not enter data on thisline
Do not enter dataon thisline

75 75
10 10
0
0
3 3
Do not enter data on thisline
0
0
0
Do not enter data on thisline
0
105 105
0
193 0 193

Do not enter dataon thisline

Do not enter dataon thisline
0

0 0 0
Do not enter dataon thisline

0
0

0 0 0

Do not enter data on thisline

180 180
370 370

0
550 0 550

Do not enter data on thisline
Do not enter dataon thisline

88 88

10 10

0

0

10 10
Do not enter data on thisline

0

0

0
Do not enter data on thisline

0

115 115

0

223 0 223

Do not enter dataon thisline

Do not enter dataon thisline
0

0 0 0
Do not enter dataon thisline

0
0

0 0 0

Do not enter data on thisline

190 190
407 407

0
597 0 597

Do not enter data on thisline
Do not enter dataon thisline

98 98

10 10

0

0

10 10
Do not enter data on thisline

0

0

0
Do not enter data on thisline

0

127 127

0

245 0 245

Do not enter dataon thisline

TABLE guinea~3.xls




OPERATING EXPENSES

Org. Title: USAID/CONAKRY Over seas Mission Budgets

Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
0oC Dollars TF Total Dollars TF Total Dollars TF Total
13.0 FNDH Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FNDH 0 0 0
13.0 Other Benefits for Former Personnel - FNDH 0 0 0
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FN PSCs 0 0 0
13.0 Other Benefits for Former Personnel - FN PSCs 0 0 0

Subtotal OC 13.0 0 0 0 0 0 0 0 0 0

210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210

220
220
220
220
220
220

Travel and transportation of persons

Training Travel

Mandatory/Statutory Travel
Post Assignment Travel - to field
Assignment to Washington Travel
Home Leave Travel
R & R Travel
Education Travel
Evacuation Travel
Retirement Travel
Pre-Employment Invitationa Travel
Other Mandatory/Statutory Travel

Operational Travel
Site Visits - Headquarters Personnel
Site Visits - Mission Personnel
Conferences/SeminarsMeetings/Retreats
Assessment Travel
Impact Evaluation Travel
Disaster Travel (to respond to specific disasters)
Recruitment Travel
Other Operationa Travel

Subtotal OC 21.0

Transportation of things
Post assignment freight
Home Leave Freight
Retirement Freight
Transportation/Freight for Office Furniture/Equip.
Transportation/Freight for Res. Furniture/Equip.

Subtotal OC 22.0

Do not enter dataon thisline

80 80
Do not enter data on thisline
11 11
0
20 20
33 33
5 5
35 35
0
0
0
Do not enter data on thisline
0
70 70
15 15
0
0
0
0
15 15
284 0 284

Do not enter dataon thisline

40 40
13 13
0
27 27
0
80 0 80

Do not enter dataon thisline

80 80
Do not enter data on thisline

48 48
0

24 24
58 58
10 10
25 25
0

0

0

Do not enter data on thisline

0

75 75
15 15
0

0

0

0

25 25
360 0 360

Do not enter data on thisline

105 105
18 18
0

30 30
0

153 0 153

Do not enter dataon thisline

80 80
Do not enter data on thisline

32 32
0

22 22
33 33
10 10
25 25
0

0

0

Do not enter data on thisline

0

80 80
15 15
0

0

0

0

25 25
322 0 322

Do not enter data on thisline

65 65
12 12
0

33 33
0

110 0 110

TABLE guinea~3.xls




OPERATING EXPENSES

Org. Title: USAID/CONAKRY Over seas Mission Budgets

Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
232 Rental payments to others Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
232 Rental Payments to Others - Office Space 11 11 11 11 11 11
232 Rental Payments to Others - Warehouse Space 14.4 14.4 14.4 14.4 14.4 14.4
232 Rental Payments to Others - Residences 260 260 280 280 300 300

Subtotal OC 23.2 285.4 0 285.4 305.4 0 305.4 3254 0 3254

233
233
233
233
233
233
233
233
233
233

Communications, utilities, and miscellaneous charges
Office Utilities
Residentia Utilities
Telephone Costs
ADP Software Leases
ADP Hardware Lease
Commercia Time Sharing
Postal Fees (Other than APO Mail)
Other Mail Service Costs
Courier Services

Subtotal OC 23.3

24.0

Printing and Reproduction

Subtotal OC 24.0

251
251
251
251

Advisory and assistance services
Studies, Analyses, & Evaluations
Management & Professional Support Services
Engineering & Technica Services

Subtotal OC 25.1

252
252
252
252
252
252
252
252
252

Other services
Office Security Guards
Residentia Security Guard Services
Official Residential Expenses
Representation Allowances
Non-Federal Audits
Grievances/Investigations
Insurance and Vehicle Registration Fees
Vehicle Rental

Do not enter data on thisline

85 85
120 120
25 25
0

0

0

0

0

5 5
235 0 235
0

0 0 0

Do not enter dataon thisline

0
85 85
0
85 0 85

Do not enter dataon thisline

60 60
80 80
0

1 1
0

0

4 4
0

Do not enter data on thisline

95 95
132 132
28 28
0

0

0

0

0

5 5
260 0 260
0

0 0 0

Do not enter dataon thisline

0
55 55
0
55 0 55

Do not enter dataon thisline

66 66
88 88
0

2 2
0

0

5 5
0

Do not enter data on thisline

105 105
145 145
32 32
0

0

0

0

0

5 5
287 0 287
0

0 0 0

Do not enter dataon thisline

0
60 60
0
60 0 60

Do not enter dataon thisline

72 72
97 97
0

2 2
0

0

5 5
0

TABLE guinea~3.xls




OPERATING EXPENSES

Org. Title: USAID/CONAKRY Over seas Mission Budgets

Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
0oC Dollars TF Total Dollars TF Total Dollars TF Total
25.2 Manpower Contracts 0 0 0
252 Records Declassification & Other Records Services 0 0 0
252 Recruiting activities 0 0 0
25.2 Penalty Interest Payments 0 0 0
25.2 Other Miscellaneous Services 0 0 0
25.2 Staff training contracts 0 0 0
25.2 ADP related contracts 0 0 0

Subtotal OC 25.2 145 0 145 161 0 161 176 0 176

253
253
253

254
254
254

256

257
25.7
257
25.7
257
25.7

258

26.0

Purchase of goods and services from Government accounts
ICASS
All Other Services from Other Gov't. accounts

Subtotal OC 25.3

Operation and maintenance of facilities
Office building Maintenance
Residential Building Maintenance

Subtotal OC 25.4

Medical Care
Subtotal OC 25.6

Operation/maintenance of equipment & storage of goods
ADP and telephone operation and maintenance costs
Storage Services
Office Furniture/Equip. Repair and Maintenance
Vehicle Repair and Maintenance
Residential Furniture/Equip. Repair and Maintenance

Subtotal OC 25.7

Subsistance & spt. of persons (by contract or Gov't.)
Subtotal OC 25.8

Supplies and materials
Subtotal OC 26.0

Do not enter data on thisline

325 325
0
325 0 325

Do not enter dataon thisline

35 35
40 40
75 0 75

0 0 0

Do not enter data on thisline

0

0

25 25
30 30
3 3
58 0 58
0

0 0 0
50 50
50 0 50

Do not enter data on thisline

357 357
0
357 0 357

Do not enter dataon thisline

35 35
40 40
75 0 75

0 0 0

Do not enter data on thisline

0

0

27 27
33 33

3 3

63 0 63

0

0 0 0
51.6 51.6
51.6 0 51.6

Do not enter dataon thisline

392 392
0
392 0 392

Do not enter dataon thisline

40 40
45 45
85 0 85

0 0 0

Do not enter data on thisline

0

0

28 28
36 36
3 3
67 0 67
0

0 0 0
50 50
50 0 50

TABLE guinea~3.xls




OPERATING EXPENSES

Org. Title: USAID/CONAKRY Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 52 52 48 48 42 42
31.0 Purchase of Office Furniture/Equip. 62 62 46 46 50 50
31.0 Purchase of Vehicles 49 49 75 75 50 50
31.0 Purchase of Printing/Graphics Equipment 0 0 0
31.0 ADP Hardware purchases 60 60 60 60 60 60
31.0 ADP Software purchases 18 18 10 10 15 15
Subtotal OC 31.0 241 0 241 239 0 239 217 0 217

32.0 Lands and structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
320 Purchase of Land & Buildings (& bldg. construction) 15 15 15 15 0
32.0 Purchase of fixed equipment for buildings (electrical upgrade) 8.6 8.6 10 10 0
320 Building Renovations/Alterations - Office & Warehouse 270 270 0 0
320 Building Renovations/Alterations - Residential 0 0 0
Subtotal OC 32.0 293.6 0 293.6 25 0 25 0 0 0
42.0 Claims and indemnities 0 0 0
Subtotal OC 42.0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 2800 0 2800 2878 0 2878 2933.4 0 2933.4
Additional Mandatory Information
DollarsUsed for Local Currency Purchases 1237 11054 11704
Exchange Rate Used in Computations 16 16 16
*x If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawal s from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0 0 0

TABLE guinea~3.xls




CONTROLLER OPERATIONS

Org. Title: USAID/CONAKRY Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
111 Base Pay & pymt. for annual leave balances - FNDH 0 0 0
Subtotal OC 11.1 0 0 0 0 0 0 0 0 0

11.3
11.3

115
115
115

11.8
11.8
11.8
11.8

12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1

Personnel comp. - other than full-time permanent
Base Pay & pymt. for annual |eave balances - FNDH

Subtotal OC 11.3

Other personnel compensation
USDH
FNDH

Subtotal OC 11.5

Specia personal services payments
USPSC Sdaries
FN PSC Sdaries
IPA/Details- In/PASAYRSSAS Salaries

Subtotal OC 11.8

Personnel benefits
USDH benefits
Educationa Allowances
Cost of Living Allowances
Home Service Transfer Allowances
Quarters Allowances
Other Misc. USDH Benefits
FNDH Benefits
*x Paymentsto FSN Voluntary Separation Fund - FNDH
Other FNDH Benefits
US PSC Benefits
FN PSC Benefits
*x Paymentsto the FSN Voluntary Separation Fund - FN PSC
Other FN PSC Benefits
IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline

0
65 65
0
65 0 65

Do not enter data on thisline
Do not enter data on thisline
12 12
15 15

0

0

0

Do not enter data on thisline
0

0

0

Do not enter data on thisline
0
25
0

25

385 0 38.5

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline

0
86 86
0
86 0 86

Do not enter data on thisline
Do not enter data on thisline
13 13

2 2

0

0

0

Do not enter data on thisline
0

0

0

Do not enter data on thisline
0
28
0

28

43

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline

0
95 95
0
95 0 95

Do not enter data on thisline
Do not enter data on thisline
13 13

2 2

0

0

0

Do not enter data on thisline
0

0

0

Do not enter data on thisline
0
30
0

30

45 0 45

TABLE gu3e30~1.xls



CONTROLLER OPERATIONS

Org. Title: USAID/CONAKRY
Org. No: 675
ocC
13.0 Benefits for former personnel
13.0 FNDH
13.0 Severance Payments for FNDH
13.0 Other Benefits for Former Personnel - FNDH
13.0 FN PSCs
13.0 Severance Payments for FN PSCs
13.0 Other Benefits for Former Personnel - FN PSCs

210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210

220
220
220
220
220

Subtotal OC 13.0

Travel and transportation of persons
Training Travel
Mandatory/Statutory Travel

Post Assignment Travel - to field
Assignment to Washington Travel
Home Leave Travel

R & R Trave

Education Travel

Evacuation Travel

Retirement Travel

Pre-Employment Invitational Travel
Other Mandatory/Statutory Travel

Operational Travel

Subtotal OC 21.0

Site Visits - Headquarters Personnel

Site Visits - Mission Personnel
Conferences/SeminarsM eetingsy/Retreats
Assessment Travel

Impact Evaluation Travel

Disaster Travel (to respond to specific disasters)
Recruitment Travel

Other Operational Travel

Transportation of things
Post assignment freight
Home Leave Freight
Retirement Freight
Transportation/Freight for Office Furniture/Equip.

Over seas Mission Budgets

FY 2000 Estimate
Dollars TF Total

FY 2001 Target
Dollars TF Total

FY 2002 Target
Dollars TF Total

Do not enter data on thisline
Do not enter data on thisline
0
0
Do not enter data on thisline
0
0

0 0 0
Do not enter data on thisline

12 12
Do not enter data on thisline

0

0

0

9 9

0

20 20
0

0

0

Do not enter data on thisline
0

0.5 0.5
3 3

0

0

0

0

2 2
46.5 0 46.5

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline
0
0
Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

12 12
Do not enter data on thisline
8 8

0

8 8

0 0

0

0

0

0

0

Do not enter data on thisline
0

0.5 0.5
3 3

0

0

0

0

2 2
335 0 335

Do not enter data on thisline
20 20
5

o o u

Do not enter data on thisline
Do not enter data on thisline
0
0
Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

12 12
Do not enter data on thisline
0 0

0

0

10 10
0

0

0

0

0

Do not enter data on thisline
0

0.5 0.5
3 3

0

0

0

0

3 3
285 0 285

Do not enter data on thisline
0

0
0
0

TABLE gu3e30~1.xls



CONTROLLER OPERATIONS

Org. Title: USAID/CONAKRY
Org. No: 675
oC
220 Transportation/Freight for Res. Furniture/Equip.

232
232
232
232

233
233
233
233
233
233
233
233
233
233

24.0

251
251
251
251

252
252
252
252
252
252

Subtotal OC 22.0

Rental paymentsto others
Rental Payments to Others - Office Space
Rental Payments to Others - Warehouse Space
Rental Paymentsto Others - Residences

Subtotal OC 23.2

Communications, utilities, and miscellaneous charges
Office Utilities
Residential Utilities
Telephone Costs
ADP Software L eases
ADP Hardware Lease
Commercial Time Sharing
Postal Fees (Other than APO Mail)
Other Mail Service Costs
Courier Services

Subtotal OC 23.3

Printing and Reproduction
Subtotal OC 24.0

Advisory and assistance services
Studies, Analyses, & Evaluations
Management & Professional Support Services
Engineering & Technical Services

Subtotal OC 25.1

Other services
Office Security Guards
Residential Security Guard Services
Official Residential Expenses
Representation Allowances
Non-Federa Audits

Over seas Mission Budgets

FY 2000 Estimate
Dollars TF Total

FY 2001 Target
Dollars TF Total

FY 2002 Target
Dollars TF Total

Do not enter data on thisline

0
0
21.6 21.6
21.6 0 21.6

Do not enter data on thisline

145 145
15 15.0
38 38
0

0

0

0

0

1 1
34.2 0 34.2
0

0 0 0

Do not enter data on thisline

0
55 55
0
55 0 55

Do not enter data on thisline

10.2 10.2
10 10
0

0

0

0
25 0 25

Do not enter data on thisline

0
0
21.6 21.6
21.6 0 21.6

Do not enter data on thisline

16.2 16.2
16.5 16.5
4.2 4.2
0

0

0

0

0

1 1
37.9 0.0 37.9
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

11.2 11.2
11 11
0

0

0

Do not enter data on thisline

0
0
21.6 21.6
21.6 0 21.6

Do not enter data on thisline

17.9 17.9
18.1 18.1
48 48
0

0

0

0

0

1 1
41.8 0.0 418
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

12.2 12.2
12.1 12.1
0
0
0

TABLE gu3e30~1.xls



CONTROLLER OPERATIONS

Org. Title: USAID/CONAKRY
Org. No: 675
ocC
252 Grievances/Investigations
25.2 Insurance and V ehicle Registration Fees
252 Vehicle Rental
25.2 Manpower Contracts
252 Records Declassification & Other Records Services
25.2 Recruiting activities
252 Penalty Interest Payments
252 Other Miscellaneous Services
252 Staff training contracts
252 ADP related contracts

253
253
253

254
254
254

256

257
257
257
257
257
257

258

Subtotal OC 25.2

Purchase of goods and services from Government accounts
ICASS
All Other Services from Other Gov't. accounts

Subtotal OC 25.3

Operation and maintenance of facilities
Office building Maintenance
Residential Building Maintenance

Subtotal OC 25.4

Medical Care
Subtotal OC 25.6

Operation/maintenance of equipment & storage of goods
ADP and telephone operation and maintenance costs
Storage Services
Office Furniture/Equip. Repair and Maintenance
Vehicle Repair and Maintenance
Residential Furniture/Equip. Repair and Maintenance

Subtotal OC 25.7

Subsistance & spt. of persons (by contract or Gov't.)
Subtotal OC 25.8

Over seas Mission Budgets

FY 2000 Estimate
Dollars TF Total

FY 2001 Target
Dollars TF Total

FY 2002 Target
Dollars TF Total

N OO0 0O O0OO0Oo0Oo o oo

20.2 0

N
o

Do not enter data on thisline

325 325
0
325 0 325

Do not enter data on thisline

6.0 6.0
5 5
11.0 0 11.0
0 0 0

Do not enter data on thisline
0

0

43 43

0

0

4.3 0 4.3

N OO 0O O0OO0O0OOOoO oo

22.2 0.0

N
N

Do not enter data on thisline

35.7 35.7
0
35.7 0 35.7

Do not enter data on thisline

6.0 6.0
5 5
11.0 0.0 11.0
0 0 0

Do not enter data on thisline
0

0

46 46

0

0

4.6 0.0 4.6

A OO O O0OOO0OOO0OOoOOo

24.4 0.0

N
~

Do not enter data on thisline

39.2 39.2
0
39.2 0 39.2

Do not enter data on thisline

6.0 6.0
5 5
11.0 0.0 11.0
0 0 0

Do not enter data on thisline
0

0

4.8 4.8

0

0

4.8 0.0 48

TABLE gu3e30~1.xls



CONTROLLER OPERATIONS

Org. Title: USAID/CONAKRY
Org. No: 675

oC

26.0 Supplies and materials

Subtotal OC 26.0

Over seas Mission Budgets

FY 2000 Estimate

FY 2001 Target

FY 2002 Target

Dollars TF Total Dollars TF Total Dollars TF Total
85 85 85 85 85 85
85 0 85 85 0 85 85 0 85

31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 6.5 6.5 6.0 6.0 53 53
31.0 Purchase of Office Furniture/Equip. 105 105 7.8 7.8 85 85
31.0 Purchase of Vehicles 0 0 0
31.0 Purchase of Printing/Graphics Equipment 0 0 0
31.0 ADP Hardware purchases 0 0 0
31.0 ADP Software purchases 0 0 0
Subtotal OC 31.0 17.0 0 17.0 13.8 0.0 138 138 0.0 13.8
320 Lands and structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
32.0 Purchase of Land & Buildings (& bldg. construction) 0 0 0
320 Purchase of fixed equipment for buildings 0 0 0
32.0 Building Renovations/Alterations - Office 0 0 0
320 Building Renovations/Alterations - Residential 0 0 0
Subtotal OC 32.0 0 0 0 0 0 0 0 0 0
420 Claims and indemnities 0 0 0
Subtotal OC 42.0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 354.2 0 354.2 342.7 0.0 342.7 333.4 0.0 333.4
Additional Mandatory Information
Dollars Used for Local Currency Purchases 1394 167.4 1825
Exchange Rate Used in Computations 16 16 16
*x If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0 0 0

TABLE gu3e30~1.xls



CAPITAL INVESTMENT FUND

Org. Title: USAID/GUINEA Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
111 Base Pay & pymt. for annual leave balances - FNDH 0 0 0
Subtotal OC 11.1 0 0 0 0 0 0 0 0 0

11.3
11.3

115
115
115

11.8
11.8
11.8
11.8

12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1
12.1

Personnel comp. - other than full-time permanent
Base Pay & pymt. for annual |eave balances - FNDH

Subtotal OC 11.3

Other personnel compensation
USDH
FNDH

Subtotal OC 11.5

Specia personal services payments
USPSC Sdaries
FN PSC Sdaries
IPA/Details- In/PASAYRSSAS Salaries

Subtotal OC 11.8

Personnel benefits
USDH benefits
Educationa Allowances
Cost of Living Allowances
Home Service Transfer Allowances
Quarters Allowances
Other Misc. USDH Benefits
FNDH Benefits
*x Paymentsto FSN Voluntary Separation Fund - FNDH
Other FNDH Benefits
US PSC Benefits
FN PSC Benefits
*x Paymentsto the FSN Voluntary Separation Fund - FN PSC
Other FN PSC Benefits
IPA/Detail-In/PASA/RSSA Benefits

Subtotal OC 12.1

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline

o O O o o

Do not enter data on thisline
0
0
0
Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline

o O O o o

Do not enter data on thisline
0
0
0
Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0

0 0 0
Do not enter data on thisline

0
0

0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
Do not enter data on thisline

O O O o o

Do not enter data on thisline
0
0
0
Do not enter data on thisline
0

0
0
0

TABLE gubd8c~1.xls



CAPITAL INVESTMENT FUND

Org. Title: USAID/GUINEA Over seas Mission Budgets

Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dallars TF Total Dallars TF Total Dallars TF Total
13.0 Benefits for former personnel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 FNDH Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FNDH 0 0 0
13.0 Other Benefits for Former Personnel - FNDH 0 0 0
13.0 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
13.0 Severance Payments for FN PSCs 0 0 0
13.0 Other Benefits for Former Personnel - FN PSCs 0 0 0

Subtotal OC 13.0 0 0 0 0 0 0 0 0 0

210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210
21.0
210

220
220
220
220
220

Travel and transportation of persons

Training Travel

Mandatory/Statutory Travel
Post Assignment Travel - to field
Assignment to Washington Travel
Home Leave Travel
R & R Trave
Education Travel
Evacuation Travel
Retirement Travel
Pre-Employment Invitational Travel
Other Mandatory/Statutory Travel

Operational Travel
Site Visits - Headquarters Personnel
Site Visits - Mission Personnel
Conferences/SeminarsM eetingsy/Retreats
Assessment Travel
Impact Evaluation Travel
Disaster Travel (to respond to specific disasters)
Recruitment Travel
Other Operational Travel

Subtotal OC 21.0

Transportation of things
Post assignment freight
Home Leave Freight
Retirement Freight
Transportation/Freight for Office Furniture/Equip.

Do not enter data on thisline
0
Do not enter data on thisline

O O O 0O O O O o o

Do not enter data on thisline

O O OO0 O o o oo

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0
Do not enter data on thisline

O O O 0O O O O o o

Do not enter data on thisline

O O OO0 O o0 o oo

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline
0
Do not enter data on thisline

O O O 0O O O O o o

Do not enter data on thisline

O O OO0 O o0 o oo

Do not enter data on thisline
0

0
0
0

TABLE gubd8c~1.xls



CAPITAL INVESTMENT FUND

Org. Title: USAID/GUINEA Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
220 Transportation/Freight for Res. Furniture/Equip. 0 0 0
Subtotal OC 22.0 0 0 0 0 0 0 0 0 0

232
232
232
232

233
233
233
233
233
233
233
233
233
233

24.0

251
251
251
251

252
252
252
252
252
252

Rental paymentsto others
Rental Payments to Others - Office Space
Rental Payments to Others - Warehouse Space
Rental Paymentsto Others - Residences

Subtotal OC 23.2

Communications, utilities, and miscellaneous charges
Office Utilities
Residential Utilities
Telephone Costs
ADP Software L eases
ADP Hardware Lease
Commercial Time Sharing
Postal Fees (Other than APO Mail)
Other Mail Service Costs
Courier Services

Subtotal OC 23.3

Printing and Reproduction
Subtotal OC 24.0

Advisory and assistance services
Studies, Analyses, & Evaluations
Management & Professional Support Services
Engineering & Technical Services

Subtotal OC 25.1

Other services
Office Security Guards
Residential Security Guard Services
Official Residential Expenses
Representation Allowances
Non-Federal Audits

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

0
0
0
0
0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

O O O o o

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

0
0
0
0
0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

O O O o o

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

0
0
0
0
0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0

0
0
0

Do not enter data on thisline

O O O o o

TABLE gubd8c~1.xls



CAPITAL INVESTMENT FUND

Org. Title: USAID/GUINEA Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
ocC Dollars TF Total Dollars TF Total Dollars TF Total
252 Grievances/Investigations 0 0 0
25.2 Insurance and V ehicle Registration Fees 0 0 0
252 Vehicle Rental 0 0 0
25.2 Manpower Contracts 0 0 0
252 Records Declassification & Other Records Services 0 0 0
25.2 Recruiting activities 0 0 0
252 Penalty Interest Payments 0 0 0
252 Other Miscellaneous Services 0 0 0
252 Staff training contracts 0 0 0
252 ADP related contracts 0 0 0
Subtotal OC 25.2 0 0 0 0 0 0 0 0 0

253
253
253

254
254
254

256

257
257
257
257
257
257

258

Purchase of goods and services from Government accounts
ICASS
All Other Services from Other Gov't. accounts

Subtotal OC 25.3

Operation and maintenance of facilities
Office building Maintenance
Residential Building Maintenance

Subtotal OC 25.4

Medical Care
Subtotal OC 25.6

Operation/maintenance of equipment & storage of goods
ADP and telephone operation and maintenance costs
Storage Services
Office Furniture/Equip. Repair and Maintenance
Vehicle Repair and Maintenance
Residential Furniture/Equip. Repair and Maintenance

Subtotal OC 25.7

Subsistance & spt. of persons (by contract or Gov't.)
Subtotal OC 25.8

Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

0
0
0 0 0
0 0 0

Do not enter data on thisline

0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

0
0
0 0 0
0 0 0

Do not enter data on thisline

0
0
0
0
0
0 0 0
0
0 0 0

Do not enter data on thisline
0
0

0 0 0

Do not enter data on thisline

0
0
0 0 0
0 0 0

Do not enter data on thisline

0
0
0
0
0
0 0 0
0
0 0 0

TABLE gubd8c~1.xls



CAPITAL INVESTMENT FUND

Org. Title: USAID/GUINEA Over seas Mission Budgets
Org. No: 675 FY 2000 Estimate FY 2001 Target FY 2002 Target
oC Dollars TF Total Dollars TF Total Dollars TF Total
26.0 Supplies and materials 0 0 0
Subtotal OC 26.0 0 0 0 0 0 0 0 0 0

31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 0 0 0
31.0 Purchase of Office Furniture/Equip. (Office Generator) 0 28 28 0
31.0 Purchase of Vehicles 0 0 0
31.0 Purchase of Printing/Graphics Equipment 0 0 0
31.0 ADP Hardware purchases 0 0 0
31.0 ADP Software purchases 0 0 0
Subtotal OC 31.0 0 0 0 28 0 28 0 0 0
320 Lands and structures Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
32.0 Purchase of Land & Buildings (& bldg. construction) 0 0 0
320 Purchase of fixed equipment for buildings 0 0 0
32.0 Building Renovations/Alterations - Office 0 0 0
320 Building Renovations/Alterations - Residential 0 0 0
Subtotal OC 32.0 0 0 0 0 0 0 0 0 0
420 Claims and indemnities 0 0 0
Subtotal OC 42.0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 0 0 0 28 0 28 0 0 0
Additional Mandatory Information
Dollars Used for Local Currency Purchases 0 0 0
Exchange Rate Used in Computations N/A N/A N/A
*x If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0 0 0

TABLE gubd8c~1.xls



PART |V: ANNEXES

A. Compliance With Environmental Regulations

1. Planned Activities

Inlast year' sR4, it was indicated that an environmental assessment for a classfied forest would be
conducted under the Natural Resource Management Strategic Objective in the year 2000. However,
after consultation with the staff of the Bureau Environmental Office, the NRM SO team decided to
proceed instead with a Programmeatic Environmental Assessment (PEA) that will addressthe
environmenta issues concerning the co-management of dl the classified forests targeted under the
Expanded NRM activity. The timeframe for the actions reated to the PEA isasfollows.

* Scoping Statement devel opment March 2000
* Scoping Statement submission April 2000
 Conducting fidld work for the PEA May 2000
» Submission of find PEA report June 2000

Africare plansto submit aTitle I PL 480 Development Assistance proposa (DAP) for anew food
security project in Guineain April 2000. An Initid Environmental Examination for this project will be
prepared and submitted to BHR/FFP' s Environmenta Officer about the same time with the DAP
ubmisson.

USAID/Guineaisin the process of revising the Results Framework for the Education Strategic
Objective. Asaresult, the current |EE for this Strategic Objective needs to be amended. ThislEE
amendment will be completed by June 2000, before the gpprova of the revised Results Framework.

Besides the three activities mentioned above, no new |EEs or Environmental Assessments are foreseen

during FY 00 and FYO1.

2. Compliancewith Previoudy Approved Initial Environmental Examinations and
Environmental Assessments

All the activities carried under the four strategic objectives of USAID/Guines, including Title 1l PL
480 projects have been in compliance with the previoudy gpproved |EEs and EAS.



B. Updated Results Framework



ANNEX
UPDATED RESULTS FRAMEWORK

So1
INCREASED USED OF SUSTAINABLE NATURAL
RESOURCE MANAGEMENT PRACTICES

ILR. 1

NRM planning skills acquired
and applied by community-
based organizations

ILR. 2
Farm productivity increased

I.R. 3
Micro-and small enterprise
activities increased

SO2

INCREASED USE OF ESSENTIAL FP/MCH
AND STI/AIDS-PREVENTIVE SERVICES
AND PRACTICES

I.LR. 4
Favorable policy
environment established

ILR. 1

Increased access to FP/MCH
and STI/AIDS-prevention
services and products

I.LR. 2

Improved quality of FP/MCH and
STI/AIDS-prevention

services and products

|
I.R. 3
Increased demand and behavior
charge favoring use of FP/MCH
and STI/AIDS-prevention services
practices, and products

|
I.LR. 4
More effective response among
donors government, community
organizations,NGOs and private
sector in addressing critical
health constraints




S03
QUALITY PRIMARY EDUCATION PROVIDED TO A
LARGER PERCENTAGE OFGUINEAN CHILDREN,
WITH EMPHASIS ON GIRLS AND RURAL CHILDREN

ILR. 1 ILR. 2 ILR. 3

Improved sectoral strategic Improved instruction in primary Improved opportunities for
planning, management and schools regional and gender equity in
decision-making primary education

S04
IMPROVED LOCAL AND NATIONAL
GOVERNANCE THROUGH ACTIVE CITIZEN
PARTICIPATION

ILR. 1 ILR. 2 I.LR. 3
Effective citizen participation More responsive Increase articulation of citizen
in local governance in target areas political processes interests by target civil society

organizations




C. Success Stories
PRIDE/FINANCE—MICROCREDIT SUCCESS

The best local rice dishes and cold drinksin Mamou are said to be found at “Le Golf”, arestaurant on
the nationd route run by Madame Mariama Bah that attracts locas and expatriates dlike. Madame Bah
was able to make the restaurant profitable by obtaining asmdl loan of $150.000 from PRIDE/Finance,
an increasingly successful micro-finance indtitution supported by USAID/Guinea.

. Backin 1992, Madame Bah enjoyed only modest success
4 } as a seamdress with avery small restaurant. When she

- heard about PRIDE, she got together with a group of
unemployed friends to secure agroup loan. “Thanksto the
training | received, | was able to meke my businesses
8 successful.” Shereinvested in her restaurant by buying
/% Dbigger pots and pans to serve more customers, and a freezer
j % for food storage. She has al'so turned her modest sewing
business into an active sewing schoal.

NS Madame Bah has since graduated to higher-vadue
individua loans from PRIDE. She has aso paid to teke
PRIDE/Formation’s (the ‘sster NGO’ of PRIDE/Finance) continuing education course called “The
Spirit of Entrepreneurship” on reinvestiment and business diversfication. Her latest project isavideo
store next door to her restaurant, which will open up later this year.

The added income from her businessesis helping her and her husband, a school teacher, put dl eight of
her children through school—her god isto get them dl through high school, and hopefully beyond.
“My children aren’t in the business—they’ re in school where they belong.”

Madame Bah isheld up as arole modd of a successful businessivoman by other women in her
province. She was also proud to have been selected as aregional representative to attend a January,
1999 nationd conference in the capitd city of Conakry on conflict prevention.

PRIDE/Finance, operating in Guinea since 1991, operates a well-established peri- urban loan program
with its headquarters and four branch officesin Conakry, the capita, and 12 branches in the interior of
the country. PRIDE’ s dlient baseis 70% women, undertaking activities that supplement household
incomes, which in Guineaare largely agricultura-based. PRIDE's credit and training programs create
alink between agricultura producersin rura areas and consumersin the urban areas, which in the end
brings revenue back to Guinean smalholders, the poorest of the poor in Guinea. PRIDE' s repayment
rateis now at 98% and itsfinancd sdf-sufficiency at 56% (20% higher than last year), with concrete
plans to become a completely salf-sustaining inditution by December of 2002.

Micro-credit clients like Madame Bah in Guinea demondtrate the broad-reaching results
USAID/Guinea has obtained through support of micro-credit programs. In kegping with the Natural
Resource Management Strategic Objective aims of dleviating poverty and taking pressure off the
natural resource base, micro-credit NGOs such as PRIDE/Finance have dlowed low-income families
in Guinea to generate supplementa household income for food, education, and housing, anong other
basic needs.



THE LELAND INITIATIVE--PROVIDING ACCESSTO INTERIOR GUINEA

Lancine Diane, afurniture maker in Kankan, had never been online before, but he’ d heard enough
about the Internet to know it would be useful to him in hisbusness. So when USAID’s Leland
Initiative opened up Internet access in Kankan, 800 km from the capital of Conakry, Diane was the
fird onein line to set up an account.

He has since learned to navigate the Internet, and he was quickly able to find useful applications. He
keeps up with the latest technology in woodworking equipment, gets design ideas from websitesin the
U.S. and Europe, and has even made some purchases on ling, in spite of jumping through al sorts of
hoops to arrange payment, the banking system being what it isin upcountry Guinea

Another new Internet user is Cabine Sylla, who imports wholesdle used clothing from the U.S. that he
sdlsout of awarehouse in the sprawling Madina market in Conakry. Working through a market
tracking system set up by a computer science graduate of the University of Conakry, Sylla can find out
what’sin demand at any giventime. If it'swomen’sjeans, for example, he can then turn around and
order them quickly over the net, giving himsdf a huge competitive edge.

People like Diane and Sylla have benefited from USAID’s Ldand Initiative, which established
Guined s firg high-speed Internet gateway in 1997. USAID has been at the forefront of the
development of Guined s Internet infrastructure, and the effort to apply new information and
communication technologies to sustainable development.

Sotelgui, the nationa telecom operator, houses and manages the gateway, and in kegping with the
Leland policy conditions alowing for competition in the Internet services sector, they have resold
access to two private, independent providers, ETI and Mirinet. The result has been athriving
entrepreneurid Internet industry here in Guinea.

s During the last year done, Leland had
. s caity SN chalked up alist of accomplishments.
& S kA Theseindude: the inauguration of
Y g % . . secondary-city Internet gatewaysin three
ﬁi TN e Fa cities outside of the capital, making Guinea
4 %S { the firgt Leland-sponsored country in Africa
{ to have Internet access outside of the

‘,‘.\. A ) 9
q‘-ﬂ& - - capital; a subscriber base that has grown to
-:a';.'m.rg N - e nearly 2,000, including 100 subscribers

ooy ¢  outsdethecapitd; andthreelocal
: independent newspapers which have begun

Guinea L eland Initiative: g ; [-al publishing the full text of their editoria
> Installed High Speed Internet Gateways | &5 # content online

.;u:nuun

bl

Perhaps most importantly, ordinary citizens
have begun taking advantage of the Internet for communications, and to gain competitive advantages
in business through eectronic commerce.
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ERADICATION OF “FGC” —HISTORIC PROGRESS MADE

Mr. Didlo, a Guinean public servant, just came back from the funeral service of his niece Kadiatou.
Kadiatou was a 14-year-old young girl with dreams of becoming ateaecher. Tragicdly, her life ended
abruptly when her aunt Fatimatook her without her parents' knowledge to undergo genita
circumcison. Kadiatou was, according to Fatima, going to join the ranks of MILLIONS OF African
women who have the rights to womanhood. Kadiatou later died from infections and bleeding caused
by the circumcison itsdlf.

Millions of young women in Sub- Saharan Africa are victims of Femae Genitd Cutting, and thosein
Guineaare no different. According to a 1996 study funded by USAID/Guinea and conducted by
MotherCare and CPTAFE, aloca Guinean NGO working to eradicate FGC, 90 to 95% of young
women in two out of four regions of Guinea experienced type Il circumcision, which removes both the
clitorisand thelabiaminor. The study equally revealed that 72% were conducted by traditiond
“excisors,” and 18% by hedth care providers at public hedth centers.

It takes years to bring about changes, especidly

" 3 e —p with regard to traditiona and culturd practices,
Our 2 V‘{mj _; but Gt?i%eais ontheright track. The CF;)overnment
EXCISOors e e n of Guinea has made the eradication of this
have put ¢£( St || hamful traditiond practice part of its nationd
away their 2’{*}: e policy. CPTAFE isaso making headway.
knives cem;;ﬁ N, R 1: Created in 1988, their mandate has been to make
forever.” }" . ¢ | thegenerd population avare of harmful
; Fareat amm;l traditional practices such as FGC, while dso

promoting good traditiond practices. In linewith
the Government of Guinea s policy to sop FGC,
USAID/Guinea continues to provide financid and
technica support to CPTAFE, which includes
J funding their recent drategic planning activities.

NOTRE COUTEAU B Perhaps the most remarkable outcome of these
o recent efforts to eradicate FGC was the
organization of a public ceremony in which 20 ceremonid knives were “given up” and handed over to
agovernment minister acting in the name of the presdent. The event, partialy funded by
USAID/Guines, was led by 20 excisorsin Kouroussa, adigrict in one of USAID’sfocus arees. Ten of
the knives will be given to the nationa museum, and the remaining ten will be used to show vistors to
the CPTAFE.

Thisisthe firgt time that such event has taken place in Guinea. The event in Kouroussa also drew
pledges from other districts to “throw away” the knives. This hitoric event clearly demonstrates that
Guineais going in theright direction. USAID/Guineawill continueits support of CPTAFE, aswdl as
its collaboration with other donors, who support the eradication of FGC.

The passage from adolescence into adulthood is a difficult onein any case, but it should not be
dangerous, or life threstening, asin the case of young Kadiatou. In the future, USAID/Guinea hopesto
give more young girls the right to a safe passage into adulthood.



GENDER ANNEX : WOMEN IN NATURAL RESOURCE MANAGEMENT

Under the NRM Strategic Objective, strong emphasisis placed on women, especidly the socidly and
economicaly disadvantaged, asthey play acrucid role in natural resource management and
agricultura production in Guinea. The SO has been successful in addressing gender issues by making
every effort to involve women in al aspects of activity development and implementation. Women
have been the principa beneficiaries of project-assisted activities such as training, access to credit,
cash crop production, and micro- and smal enterprise development. The following are highlights of
1999 achievements:

» Women actively participated in activities related to agricultural production and natural resource
management. Seventy percent of 1,293 agents and pilot farmers (“paysans ressources’ ) who received
training in improved agricultural technologies and natura resource management practices under the

NRM project were women. Women accounted for 59% of 1,088 producers of vegetable crops assisted
by the NRM project, and for 71% of 907 farmers who cultivated rice, corn or cassava. They also made
up 64% of 1,997 producers who invested in productivity-enhancing practices in the watershed regions
and 28% of 614 villagers who were responsible for bush fire control in their communities. Under

OICI’ s Profitable Agriculture and Village Extenson (PAVE) project, 76% of 1,601 training recipients
were women residing in low-income, rurd villages.

* The micro-credit program implemented by PRIDE/Finance under the Guinea Rurd Enterprise
Development project continued to help thousands of resource-poor women in urban and peri-urban
aress undertake income-generating activities. During the reporting period, women made up 73% of
PRIDE/Finance' s client base, and they received 70% of dl loans (or 11,038), with avaue of $2.26
million. Women aso operated 60% of the 4,156 micro- and small enterprises asssted by
PRIDE/Finance in 1999 with increases in asset vadue. The Credit with Education program under the
PAVE project served 822 rurd women in Mamou area during this first year of its operation. A totd of
749 women received micro-credit from this program

» \WWomen were also involved in decison-making. The proportion of women representatives on the 30
village management committees formed during 1999 in the target watersheds varied from 14% to 84%,
with an overal average of 29%. Four women were dected to the Forest Committee that represents 30
villages in the co-management of the Nyalama Classified Forest in the Koundou watershed. Four of
the 16 members of the Board of Directors of the Agricultural Marketing Foundation (FICA), a Guinean
NGO created under the Agricultura Marketing and Investment Project, are women, and one of them is
the Board President. There are aso two women on the PRIDE/Finance Board of Directors and three
women on the Steering Committee for OICI’s PAVE project.
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D. GISMapsand Narratives

ACTIVITY ZONES OF THE EXPANDED NRM PROJECT

/ Bakoun Forest
| 28,000nha

Soutl Yanfou Forest
11,000 ha

«.\} Nyalama Forest
10,000 ha—
' Cote d'lvoire

The Expanded Natura Resource Management project was launched in 1999 to help Guinea protect its
fragile agro-ecological areas and consarve its natural resource base and biological diversity against
environmenta degradation. At the beginning, the project will be implemented in the six prefectures of
Lelouma, Tougué, and Kindiaiin the Fouta Djallon Highlands, and Kissdougou, Guéckédou and
Macentain the Forest Region.

One of the mgjor activities of the ENRM project isto protect natura forests through sustainable
participatory management. Under the pilot NRM project which ended in September 1999, USAID
helped establish a partnership between the Guinean Forest Service, loca authorities, a national NGO,
and villagers, to devel op a co-management plan for the highly degraded Nyaama forest reserve in the
Koundou watershed located in the Lelouma Prefecture. This plan calls for the government and the
resource-users to share responsbility for and benefits of protecting the forest. This type of co-
management has been hailed by the Forest Service and loca communities as an effective gpproach to
protect the classfied forests against increasing degradation caused by dash and burn farming practices
and clandegtine timber exploitation. As aresult, the Expanded NRM project will replicate this forest
co-management model in other areas in Guines, sarting with the two classfied forests-- Souti Y anfou
in Kindia, and Bakoun in Tougué.



ACCESSTO PRIMARY EDUCATION IN GUINEA 1990 - 1999: Tremendous, Y et Uneven,
Impact

L eafing through the 1990 gatistical yearbook for Guinea gives one the impression of going far back
into another eraof history. The overal enrollment numbers for Guines, dthough blesk, hid from the
reader a much more pressing lack of education in rura aress. In 1990, the national Graoss Enrollment
Rate (GER) was 27%. For rural Guines, it was 21%. Only regions near Conakry and in the Forest
region had rurd GER's above 30%. Reading through the breskdown for the rest of the country is
sobering: In Dinguiraye, for example, one of Guinea's many mogtly rurd prefectures, the 7 rurd
digtricts had an average GER of 8%. For girls, the rate was 4%. The education system was virtualy
absent from rural aress.

The map below givesingght into how the picture has changed, and where the impact has been
greatest. For each of the Guined s mgor regions, the percentage point increase in GER is given for

™ I both the rural and urban areas. One
el J“\f““J’SFEL conclusonisobvious: Thereform’s
unGBR L e ] ] | impact has been much greater in
; A rom 1R b AT % ] £ .. -
|2 1 S Ao urban areas. Thisisespecidly
o E’_u.f-:;::n: S pronounced in the smaller urban
Ml A ji itk ||| S centers of the hinterland. Upper,

Middle and Lower Guineahavedl
seen their urban numbers skyrocket by

ey : ; N more than 60% within the space of
taen =% %" S Popustion Density one decade! Primary education has
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become the norm for children in these
areas, and most children who are not
in schoal arelikdy gainfully

Elementary School Gross Enroliment Riste (GER) Increase
during Education Reform from 1950 to 1994

employed.

|| Urban Gross Enrolment Rate increase

While the scene has changed
congderably in the rurd areas, success

||| Rural Gross Enrolimsent Raos ncreass

has been more modest.

Returning to Dinguiraye prefecture in 1999, one finds arura enrollment rate of 16%, whereas rura
girlsare il dramétically under-served by the education system, with a GER of only 9%. It would be
fair to conclude that the gap between the rurd and urban has widened in the 1990's. However, there
are some mitigating factors. Firg, it appears that the mgjor congtraint now in rurd areasis one of
teacher supply, not one of parentd reticence. Also, we'll likely see urban enrollment rates plateau
around a 100-110% GER. Thismeansthet the rdatively modest rurd GER dimb will eventualy
begin to close the gap.

Meanwhile, USAID/Guinea made gender equity a specific intermediate result in its FQEL program,
and implementation began in 1997. Anecdota reports of increased girls participation are
encouraging, but the red test of impact will come when the girls atrition rate in the upper primary
grades beginsto fdl. In other words, it will take severd years before there is mgor measurable
classroom-level impact.

51



POTENTIAL SOURCES OF CONFLICT AND INSTABILITY IN GUINEA

Sienm Leonisan
Robt annak

Allarerdee v

Surrounded by conflict, and with ahigh potentia for conflagration within its borders, Guineaiis faced
with an extraordinary Situation within the volatile West African palitica climate. Security concerns

have grown on the borders as rebds from Serra Leone and, alegedly, government forces from Liberia,
have staged cross-border raids that have led to degths, heightened tension and the closure of both
internationa borders. The continued presence in Guinea of the largest group of refugees to be found
anywhere in Africa further adds to the unstable mix.

Over the past year, the government of Guinea (GOG) has had to address significant socid and
economic problems that have led to riots following an 18% hike in gasoline prices. Therewas dso a
near freeze in Guinea s Internationa Monetary Fund (IMF) program because of the violation of the
Agreement facility when the GOG gave a 7% pay raiseto its civil servants without consulting the
lending indtitution. Bigger financia problems than the sdlary increases loom large in Guined s future
asit triesto increase its recel pts and reduce its dmost compl ete dependence on donor monies (which
acocount for 90% of the national budget), while a the same time meeting rigorous IMF and World Bank
dipulations.

USAID/Guinea has just completed the second assessment of “ Potential Sources of Conflict and
Ingahility in Guinea” This study included extensive consultations with al segments of Guinean

society and acknowledges that socid conflict and instability has many nuances and, therefore, isa
difficult phenomenon to predict. The report concludes, however, that support for stabilizing influences
could hep mitigate the ill effects of conflict that are currently gripping the West African region.

A joint USAID/EU workshop is planned with the GOG, donors and civil society, to discuss problems
identified and to develop strategies to address these issues. USAID/Guined s efforts to mitigate
potentia sources of conflict are an essentiad component of the Mission Performance Plan in that they
seek to increase trangparency, enhance didogue, and promote a peaceful resolution of potentialy
divisve issues.
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