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1 Background 

This contract maintams the Tertrary Education Llnkages Project (TELP), providing t echca l  
assistance and professional support for use by USAIDPretorra Project TELP IS an education 
development initiative that supports the USAIDPretorra strategrc objectives correspondrng results 
framework TELP will contribute to the alleviation of the tertiary education problems in South 
Afirca by helping to establrsh a more equitable, accessible, and effective tertiary education system, 
in whch hrstorically black instltutlons play a key role The purpose of TELP is to Increase access 
by majority population South Africans to tertiary education opporhmties and resources and to 
improve academic, adminrstrative and research capacity at hstoncally drsadvantaged tertrary 
educatron instrtutions TELP wrll provrde assistance to HDIs m 1) policy analysis and plannrng, 2) 
capacity building, and 3) linkages between HDIs and South African and U S tertlary mstitutions 
DevTech signed a five year contract wth USAIDffretona on September 20, 1995 as the pnmary 
t echca l  support contractor The total cost of the contract to acheve these objectives is $3,724,373 
over a 60-month period begrmng September 20, 1995 



2 Summary 

Since the signing of the five year T e c h c a l  Services Contract on September 20, 1995, between 
USAID/SA and DevTech Systems, Inc , TELP has undergone major revisions as efforts have been 
made to efficiently and effectively coordinate the delivery of technical assistance and tramng 
support m actwities camed out under three components pol~cy analysis and planrung, capacity- 
buildmg, and llnkages Such revlslons mclude a rev~sed scope of work m March 1997 whch 
slgmficantly expanded DevTech's responsib~llt~es to TELP ~ncluding organlzmg and supporting the 
TELP Executlve and Policy Adv~sory Panel meetings, organlzmg and ~mplementmg the Natlonal 
Qualifications Framework Conference (NQF), sending 15 mld-level South Ahcans  to US lugher 
education inst~tutlons for four week intensive tramng programs, conductmg audlts of four of the five 
focus areas, and prov~ding financial management tramng to the 15 HDIs 

3 Accomplishments 

(a) TELP Executive and Policy Advisory Panel Meetings 

1996 
Begmng  wth the first TELP Policy Advlsory Panel meeting on February 16, 1996, DevTech has 
orgamzed and supported both TELP Executive and Policy Advisory meetlngs m an effort to provide 
more effective and consrstent cornrnumcat~on amongst the HDIs, USAID and DevTech In addltion 
to the TELP meetmgs, DevTech orgamzed a retreat for the vlce chancellors m Apnl 1996 to enhance 
greater commurucation and understanding of TELP related lssues In October 1996 a workgroup 
meeting was orgamzed to consolidate Issues previously debated and documented at various 
workshops and meetmgs around the five focus areas m order to form the blueprint of the f d  TELP 
programme In November 1996 the draft was voted upon by the TELP Policy Advisory Panel and 
became the offic~al blueprint for TELP fundlng In the five focus areas Also m December 1996, 
DevTech organ~zed the first TELP Executlve Cornmttee meetmg whch met w~ th  USAID to d~scuss 
various lssues ~ncluding h d m g  of TELP coordinators 

1997 
In addition to organrzlng TELP Executive and Pollcy Advisory meetings In February, June, and 
October/November, DevTech orgmzed a two-day TELP Executive Cornmlttee workshop In Apnl 
1997 to ident~fy spec~fic joint and inst~tut~onal activ~tles under the five focus areas and establish a 
scope of work for the proposed contractor of Phase I1 of TELP D u n g  that plvotal workshop, 
DevTech was requested to conduct audlts of four of the five focus areas and to take the lead on 
providing financlal management tralning to the HDIs In July 1997, at USAID's request, DevTech 
organized a meetlng for the HDI Forum and UNCF to Introduce the concept of startlng up a College 
Fund in South Africa 

1998 
DevTech orgmzed TELP Executwe and Pol~cy Advlsory meetlngs m March and June 1998 Dunng 
the March TELP meetings, vice chancellors were updated on the status of the RFP for TELP 11, 
DevTech actlvlties ~nclud~ng audits of four of the five focus areas and the financial management 
tralning, and USAID actlv~ties including select~on of long term training participants, PIL no cost 



extensrons, and institutron specific proposals The June meetmgs updated the vlce chancellors on 
the progress of rssues decided upon at the March 12/13 meetmgs and Introduced the new contractor - 
UNCF These were the final TELP Executive and Policy Advlsory Panel meetmgs that DevTech 
orgamzed 

(b) TELP Coordmators' Meetmgs, Workshops, and Tralnrng Programs 

1997 
At the TELP Polrcy Advrsory meetmg of February 27, USAID announced that Waslungton had 
approved the payment of salanes and related costs for TELP coordlnators Each of the 15 HDIs were 
mvlted to subrmt a proposal for the appomtment of a TELP coordmator, however, ~t was to be almost 
18 months before all 15 mstitufions had hued TELP coordmators DevTech orgamzed an onentation 
workshop for TELP coordmators on June 24/25 d m g  the TELP Executwe and Polrcy meetmgs and 
~t was an opportumty for the coordmators to meet the vice chancellors and stakeholders as well as 
gam an understanding of TELP and govemng structures A second workshop was held on 
September 25/26 in Durban to discuss procurement procedures, plans of work, financral 
management, and proposal wntmg On August 718 and August 26/27, TELP coordmators attended 
workshops orgmzed by DevTech for USAID on results momtomg, and, on December 21, rev~ewed 
mstitutional proposals wth  USAID 

1998 
On March 2, DevTech held a pre-audlt workshop for TELP coordmators to a c q w t  them mth the 
audit process, bnef them on thelr role m the au&t, and sol~cit their support for the activity A post- 
au&t workshop was held wth the coordinators, audit team members and USAID to debnef, revrew 
and evaluate the audit process as well as engage the TELP coordmators in d~scuss~ons of other issues 
that were relevant to the audits 

(c) Fmancial Management Trainmg at the H~stoncally D~sadvantaged Instltutlons 

Purpose 
The financial management trainmg at the 14 Historically Dlsadvantaged Institutions (HDIs) 
is to prov~de on-site tralning to result 1n improved fmanc~al management systems The 
Un~versity of Venda IS excluded from the on-site tralnmg as financial management training 
was done under a separate lnitrative at that mstltution, but the institution will be Included m 
the regional tralning to be conducted 

Background 
At a workshop held durmg November 1996, the vice-chancellors and rectors of the HDIs 
identified five focus areas for support under the Tertiary Education Llnkages Project (TELP) 
funded by USAID One of these areas was ident~fied as Management and Administrative 
Development Under this focus area, the unprovement of the financial management systems 
at institutions was identified as a primary objective 

During a meeting held m April 1997, the TELP Executive Committee recommended that 



DevTech take full responsibility for the financ~al management capac~ty development 
objective It was agreed that DevTech, w~ th  the help of consultants, would conduct an audit 
of the financial operat~ng system of each institut~on to determine the weaknesses and 
strengths A tra~n~ng program based on the audit fmdmgs would then be developed for each 
institut~on, and a set of indicators would be developed to monitor progress 
As TELP Identified Financial Management Training at the HDIs as a focus area, a trainlng 
needs assessment was conducted at the 14 HDIs Areas identified for t r a m g  are as follows 

Basic Financial Management 
Budgeting Process 
Budgetary Control 
Asset Management 
Cash Flow Management 
Performance Management 
Project Finance and Review 
Sal anes Admmistrat~on 
k s k  Management 
Control Accounts 

Audits 
Financial audits were conducted at the 14 HDIs by Gobodo Incorporated, Lethale and 
Assoc~ates and Palmys Associates The amended financial audlt reports were subm~tted by 
Gobodo Incorporated and Lethale and Associates tirneously, but were only submitted by 
Palmys Associates on the 12th of June, 1998 The audit reports highlighted the inst~tut~onal 
strengths and weaknesses m thelr fmancial management operating systems Several of the 
institutions were not m agreement with the audit findings DevTech facilrtated a process 
whereby the aud~t firms were requested to respond to and address the concerns of the vmous 
mstitutions 

Fmance Directors Meehng 
A rneetmg was held at the Holiday Inn Crowne Plaza In Durban on the 29th of June In 
attendance at t h~s  meetmg were the 15 HDI F~nance Directors and representatlves from 
DevTech, USAID and UNCF The purpose of th~s  rneetmg was to solicit input and guidance 
from the Flnance Directors so as to refine the draft scope of work for the financial 
management training to better meet the needs of the HDIs, and to map the way forward on 
the financial management tramng In addition to discussing the scope of work, other Issues 
raised were how institutions envisaged mstitution-specific versus reg~onal tranmg 
workshops where "regional" was defined, tlme frames for trainmg, reporting format, 
mon~tormg and evaluat~on ~nstrument, type of follow-up training, type of tender, tendermg 
process, type of firm to conduct tralning and establ~shrnent of a Rev~ew Panel 

Key to the dehberat~ons at t h~s  meeting was that the F~nance Directors questioned why it 



should be a natronal accountancy firm that conducts the trammg It was then agreed that a 
competrtive tendemg process would be mstrtuted 1 e a public tender that IS S A-based to be 
advertxed m the Ma11 & Guard~an and Sunday Busmess Tunes The techca l  part of the 
tender would allow for mput of other rnstltutrons or personnel wth expemse in the area, and 
evaluatron cnterra would be m place The $250,000 budget for the project set asrde by 
DevTech was seen to be an underestmate and eventually mcreased to $400,000 

Renew Panel 
A Revrew Panel, compnsmg of one Flnance Dlrector from each of the regons, (I e Eastern 
Cape, KwaZulu-Natal, Gauteng, Northern, Western Cape and the North West) was selected 
to revrew the draft scope of work, and evaluate offers once recerved m rhe DevTech office 
Each HDI would have a dedicated team working on the financial management trarmng 

Three Pr~or~ty Areas 
Although the three audrt f m s  had rdentrfied 10 pnonty areas of good financial management, 
an mformed decrs~on was made to lrmrt the financral management trammg to three prlorrty 
areas rn the Interest of sustarnabrlity, release trme, and avadable h d m g  Letters were sent 
to the 14 HDIs seelung concurrence from the vrce-chancellors and the finance dlrectors 
regarding the f~nancral management profile of each ~nstrtutron 

Request for Proposal for Fmanc~al Management Tra~nmg 
Gwen the nature and complexity of the financial management tramrng, and the reahzat~on 
that expertrse was needed from both a Chartered Accountant and Trammg Specrallst, 
DevTech h~red Mr Stewart Duke, Chartered Accountant (CA), and Dr Ph~lrp Chnstensen, 
Trarnrng Specralrst, to wrrte a Request for Proposal (RFP) and draft scope of work A 
template was submrtted from the DevTech/Washington office and was the basrs upon whrch 
the RFP was structured Terms and conditions for the successful b~dder were rncluded as 
well as the selection and evaluatron crrterra to be utrlrzed The RFP was presented to the 
Revrew Panel and USAID for approval before bemg posted to those firms that requested the 
document rn response to advertrsements placed In the Ma11 & Guard~an and Sunday 
Busmess T~mes 

Rev~ew of Proposals for Fmanc~al Management Tra~nmg 
DevTech sent 44 RFPs to potentral brdders who responded to the Frnancial Management 
Tralning advertrsement ~n the Ma11 & Guard~an and Sunday Busmess T~mes Erght 
proposals were received by the close of day on Monday, September 28, 1998 The followmg 
f m s  submrtted proposals PncewaterhouseCoopers (PwC), Ngdi & Partners Incorporated, 
Arnerel, ITS and Rands Afkrkans University, Delo~tte & Touche, SA, Arthur Anderson and 
Tra~nrng 4 Progress, Executive Educatron, Aurora Assocrates and Ernst & Young, SA, and 
ATCOR The Revrew Panel, comprised of two finance dlrectors from the HDIs, one USAID 
representatwe, and three DevTech representatrves, met September 30-October 2 Deloitte 



& Touche was unammously selected by the Revlew Panel based on thelr proposed technical 
approach which is creative, ambitlous, flexible, achievable and demonstrates a good 
understandmg of constramts endured by the HDIs In addition, theu plan is detailed, realrstlc 
and goes M e r  than requested in producmg results Strong emphas~s IS placed on 
identlfjmg gaps, mon~tormg and evaluatron, as well as Interventions The fm is also 
conducting an assessment at thelr own expense and has included a three month follow-on 
after June 30, 1999 Furthermore, Deloitte and Touche came m at R2,3 million whereas the 
other two top companies came in at R2,4 million 

Between October and December, DeIoltte conducted assessments at 13 of the 14 HDIs m an 
effort to refine priorities for conducting the trming The 14th HDI, Border Technikon, is 
scheduled for a pre-assessment m January 1999 as thelr previous finance director has 
returned to the academc department Overall, there has been a very positive reaction to news 
that the financial management tender has been awarded Staff and faculty at each institution 
have met with Deloitte & Touche and a DevTech representatwe to critlque the proposed 
tralning methodology and offer suggestions on ways m whlch the training mlght be more 
closely tailored to the needs of their part~cular instltutlon The meetings have been 
particularly helpful to the Deloitte & Touche team as the sessions have offered a first-hand 
understanding of the specific needs and concerns of each institution A proposed training 
program was submitted to DevTech on January 16, 1999, and Deloitte is awaiting approval 
fiom the HDIs for the schedule of trainlng 

Hmng of Stewart Duke to Monitor Financ~al Management Tramng 
In an effort to ensure successful lrnplementation and monitoring of the financial management 
trainmg, as well as assist in ascertaining any questions/~ssues including dissatisfaction wlth 
the training, Stewart Duke has been hlred to monitor the tralning and Deloitte and Touche's 
performance at the 14 HDIs As the DevTech office w11l be closing the end of February 
1999, Stewart's presence and rnvolvement on the campuses will prove to be particularly 
relevant in ensuring the quality and success of the financial management training 

(d) TELP Academlc Audlt of Four Focus Areas 

At a meeting of the TELP Executlve Committee held in Midrand in Aprll 1997, the vice 
chancellors and rectors further defined goals and objectives of the five focus areas for TELP 
fundmg It was also at this meetmg that the Cornmlttee recommended that DevTech conduct 
audlts m four of the five focus areas m readiness for targeted assistance to be provided by the 
new contractor The Cornmrttee determined that the aud~ts would serve to Identify strengths 
and weaknesses of each institution, while prioritizing the weaknesses in need of belng 
addressed The four focus areas lncluded Student Academic and Social DeveIopment, Staff 
Academ~c and Administrat~ve Development, Program / Curr~culurn Development, and 
Management and Adrninistratlve Development 



In an effort to jump-start the audit process, DevTech contracted Dr Terry Dachs, a research 
methodologist, to begm to develop the research des~gn and framework for the aud~ts Dr 
Dachs, who possesses the relevant tertiary education background, also has a track record in 
conducting audits at hgher educat~on mststut~ons m South A h c a  Johnson N~ba  was 
retamed to function as the team leader and fac~litator of the audits He was selected for th~s  
positlon because of his famil~mty with the mstitut~ons as well as h s  prevlous expenence m 
conductmg a Needs Assessment m South Afhca 

In order to select consultants for the aud~ts, DevTech placed an advertisement m the Mail 
and Guardlan to sol~cit applications from qualified candidates The advert~sement 
emphasized that prospect~ve consultants needed to possess expertise rn one or more of the 
focus areas and be ava~lable for a period of four weeks It drew responses from 74 
appl~cants By mid-February, 16 rndividuals had been selected based on then- relevant 
quallficat~ons, expenence, knowledge of the HDIs, affirmative act~on cons~derat~ons and 
thelr availability for the four week period The 16 consultants were placed Into four teams 
of four each, with each team responsible for aud~tmg four institutions 

DevTech encouraged Terry Dachs and Johnson Niba to visit selected inst~tut~ons The 
purpose of the v~sits was to meet with senior management to ascertam that the audlts that had 
been recommended by the TELP Execut~ve Committee were stdl needed or necessary It was 
also mtended to underscore the purpose of the audit and to determe how the results of such 
an academ~c audit could be hlly utilized Dumg these meetmgs, the consensus was clearly 
m favor of the need for the audits to be conducted For example, senior management at one 
of the mstitutions indicated that the results of such an audit would greatly enhance the 
institution's curriculum / program exammation and redevelopment exercise, foster student 
academic development activities, and provide an accurate database that can be used to 
promote llnkage arrangements, collaborat~ve research efforts and faculty exchange programs 
Also spealung in support of the audit, senlor management at another institution md~cated that 
the results of the audit would serve to ~dent~fy areas of cntical need whde prov~dmg relevant 
quant~tative and qualitative data that would be useful m future strategic planrung actlvitles 
They noted that ~t would further encourage an effectwe cross-fertilization of ideas and 
information among ~nstitut~ons, assist in mobilizmg resources toward resolvrng pnority 
issues, help to shed light on existmg and projected areas of need as well as h~ghl~ght the 
challenges that the HDIs face (collectively and md~vidually) as they strive to develop and 
meet human resource needs One of the vlce chancellors remarked that the results of such an 
audrt would benefit h s  mstitut~on spec~fically m the much needed area of staff development 
He added that unproved staff qualifications would greatly Impact his mst~tution's chances 
of meetmg accred~tat~on requirements and creating a much more conducive teachmg and 
learning environment 

By the end of these inst~tutional conferences, it had become abundantly clear that there was 
overwhelm~ng evidence In favor of conductmg the audits To add to this, Terry Dachs had 



also done some research of his own that firther documented the need for a more 
comprehensive academic audit 

On February 20 1998, USAID Pretona gave final approval and authonzation for the audits 
to begin After careful consideration of the rnstitutions' examination schedules and Easter 
holidays, DevTech selected the penod March 9 to Apnl3 as the convenient tune fiarne for 
conductrng the auhts A protocol letter was sent to the vice chancellors and rectors to alert 
them of the time frame for the audits In the process of drawing up the schedules for the 
audits, DevTech determmed that the audit teams would spend one week at each campus 
conducting intervrews w~th  senior management, academlc staff and students, distributing 
questionnaires / opmionnaires, and mformally observing facilities, support servlces and 
activ~ties 

A two-day pre-audit workshop aimed at thoroughly onentrng the consultants with the audlt 
process and farnil~arizing them with the working documents (questionnaires and 
oppinionnalres) was organized by DevTech February 28 - March 1 Followmg this 
workshop, a one-day session was organized on March 2 to brief the TELP coordinators on 
therr role rn the audlt as well as to enlist thelr support Once ~t was felt that both groups had 
been adequately prepared, the audit got underway on March 9 

DevTech staff were instrumental m providing the required logistical support that was 
necessary for the successful completion of the audits In addltion to this, DevTech appomted 
a Steenng Cornrnlttee to provide advice, guidance and a sense of direction to the audit effort 
The members of thls advisory panel were drawn from the ranks of vice chancellors and 
rectors of the HDIs as well as from the Department of Education to ascertam that the audits 
were conducted In a fashion consistent with Natlonal Education pollcy gurdelrnes The 
Committee met immediately prior to the commencement of the audits and later in May to 
review the draft report 

At the end of the audits, DevTech invlted the consultants and the TELP coordmators to 
participate m a post-audit workshop April 7-8 The purpose of the workshop was to debnef 
the consultants, provide a general overview of the initial findings of the audlts, verlfj the 
data that had been collected durrng the audit exercise, and to evaluate the audits It was also 
rntended to engage the TELP coordmators m dlscusslons of other important Issues that are 
relevant to the audrts An analysis of the compIeted evaluation forms rndicated that the audit 
was highly successful in meeting the expected objectrves Also, the workshop participants 
expressed satisfaction that all of the lnstitutrons were visited during the audits 

A meetmg was held with the audit Steermg Committee on 13 May 1998 to review the draft 
audrt report, solicit suggestionslrecornmendations, and determme possrble sensrtivltles 
regardmg the report before distribution During the meeting, it was decided that Terry 
Dachs should give a report to the Policy Advisory Panel at the June meetmg in Durban A 



debrrefing was also held at USAID on 14 May at whch tlme ~t was dec~ded that, judgmg 
fiom the sens~t~ve nature of the report, the draft report should be sent to vlce chancellors who 
would decrde on method of &stnbut~on w r h  thelr lnstitut~ons It was also decrded that the 
msbtut~ons should m t e  recornmendat~ons and corrections and send them to Terry Dachs for 
mcorporatlon mto the fmal report A meetrng was also held wrth the new contractor (UNCF) 
on 16 September to drscuss the draft report and to deterrmne how the report findings could 
fit into UNCF's m~lestones 

Before final~zmg the report, Terry Dachs and several consultants vls~ted 13 of 15 HDIs (two 
mst~tutrons were not ava~lable) to drscuss the draft aud~t report and ~ t s  fmdmgs, answer 
questrons sternrnmg fiom the aud~ts, determme any maccuracles or mcons~stencres, gather 
add~tional data where necessary, and solicit suggestions for capacity-bu~ldmg actlv~tres m the 
four focus areas Such vrs~ts ensured that the final report would prov~de accurate, sufficient 
and relevant informat~on to assst the ~nstrtutions and the new contractor m the context of 
lnstltut~onal and systermc planmng m the four focus areas Both the vislts and add~t~onal data 
took consrderable tune and effort, however, the fmal report was submrtted to DevTech and 
d~stnbuted to the 15 HDIs m early December 1998 

(d) Intenswe Tramng 

One of the lughest pnontles shared by South Ahca's hstoncally hsadvantaged mstltut~ons 
of h~gher educatron IS to provide staff development and tralmng opportunrtres m program 
areas that are essent~al to transfommg and posrtlonlng the HDIs to meet the needs and 
challenges of the new South Afilca In an effort to address some of these trammg needs, 
DevTech ass~sted in capacrty-burldmg efforts by providing U S campus opportumtres for 
lntens~ve staff tralnrng m the five focus areas endorsed by the vlce chancellors and rectors 
of the 15 HDIs Between Aprrl and October 1998, one staff member from each of the 15 
HDIs was placed at a U S hlgher educatron institutron for up to four weeks m an mtens~ve 
traznlng pos~t~on m one of the five focus areas 

Durmg September 1997, DevTech lnvrted each HDI to subm~t the name of a staff member 
to participate In the ~ntens~ve tralnrng program scheduled to begm m the sprrng 1998 
academlc semester (U S ) Both the vlce chancellor or the rector of the lnstrtut~on and the 
partrc~pant ~dent~fied the partrcular focus area as well as goals and expectat~ons of the 
trarnmg Advert~sements were publrshed in the Chron~cle of H~gher Educahon and Black 
Issues in Higher Educatxon descrlbrng the purpose of TELP and mvlting U S lnst~tut~ons 
to submrt a proposal to host one or more m~d-level staff members fiom the HDIs for a penod 
of four weeks durmg the sprmg 1998 semester between January and May Seventeen hrgher 
educat~on rnstrtut~ons responded to the advert~sements The DevTech Washmgton office 
screened the proposals accordrng to the five focus areas and sent them to the Pretorra office 
Depend~ng on the focus area, the DevTech Pretorra office sent three to four proposals to the 
vrce chancellors and rectors for their conslderatron Of the 17 U S instltut~ons who 



subm~tted proposals, 10 mstitut~ons were selected 

All 15 HDIs responded and seven women and eight men were ident~fied to parkipate m the 
intensive training After the lnst~tutrons subm~tted the names of staff and identrfied focus 
areas, DevTech sent letters to the partic~pants requestmg their cumculurn vita, goals and 
expectations, biographcal data forms as well as completed medical forms Of the five focus 
areas, 5 partrcipants selected Management and Admrnistration Development, 4 Staff 
Academlc Development, 3 Student Academic and Social Development, 1 Program and 
Cumculurn Development, 1 Research Capac~ty Development In addrtion, Technlkon 
Northern Gauteng requested, and received, perrnisslon for their part~crpant to utilise the 
trammg opportunity in the area of Strategic Planning 

Three participants went to Florida A&M Un~versity, 3 went to Clark Atlanta Un~versity, 1 
to Unrverslty of P~ttsburgh, 1 to Bow~e State Umvers~ty, I to Jackson State Univers~ty, 1 to 
Delaware State University, 2 to Howard Univers~ty, 1 to Shaw University, 1 to Southern 
Un~vers~ty and 1 to Lucoln Univers~ty 

Departure onentation was held m Pretona for the participants on the 24th of February 1998 
All the partic~pants were flown to Pretoria where they were br~efed on what wa s expected 
fiom them dunng and after the training Ms Nomusa Makhubu fiom USAID was inv~ted 
to the workshop to ass~st w~ th  the complet~on of the visa applrcation and I N 6 6  forrns Each 
partrc~pant attended an orientation at the DevTech Washrngton office upon m v a l  and a 
debriefing before returning to South Africa Upon completion of the mtensive trammg, 
partic~pants received certficates of partrcipation signed by USAID and DevTech 

(e) Nat~onal Quallficat~ons Framework (NQF) Conference 

DevTech was requested to organrze a conference on the NQF to introduce and unpack the 
concept of the NQF and assrst the TELP inst~tutions In developing their academic programs 
based on the princrples of the NQF D~scussions were held with Mr Sam Issacs fiom SAQA 
and other individuals to Identify major areas and draw up a provisional program Possible 
speakers were ~dentified and approached telephonically to determme thelr availab~lity for 
presentatrons Consultations followed and, once speakers were ~dentified, they received an 
introduct~on to TELP and DevTech, as well as a formal ~nvitation to part~cipate m the 
conference 

A questlonnare was developed and completed by delegates to the conference to ascertam the 
extent of knowledge regardmg the NQF and to determme Impact analysis of the confere nce 
A total of 25 completed quest~onnaires were received by the cut-date and formed the basis 
of a thematic report which was compiled and presented to the vmous speakers to glve them 
an mdlcation of understandug around the varlous themes A report of NQF proceedmgs and 
presentations was distributed to attendees to be utilized in follow-up activities 



(0 Procurement Consultant - Mr. Robert fichardson 

Pursuant to a request fiom the TELP Advisory Panel Meetlng at the February 1997 meetmg, 
DevTech was asked to take the necessary acbons to procure the professional services of a 
procurement specialist who was hghly expenenced wth  USAID Host Country Contractmg (HCC) 
regulations T h ~ s  request was made m vlew of the complexrty of PIL No 1 issued by USAID on 
November 1, 1995, as well as general need for mput on host country procurement procedures 
expressed by the vice chancell~rs and rectors who were present at the February meetmg The 
contract to provlde t r m g  to the 15 HDIs on USAID procurement rules and regulations was taken 
on competition Three Cvs were considered upon whch the contract was awarded to Mr Bob 
&chardson Mr fichardson vlsited the 15 HDIs between 17 July - 25 September 1997 and revlewed 
host country procurement procedures as well as provided assistance in establishng effectwe 
procurement and reimbursement procedures the mstitubons need to follow for all USAlD b d e d  
projects In addibon, Mr Rrchardson provided DevTech wth a set of performance mdicators for 
momtonng the progress and affectlvity of the procurement and drsbursement procedures followed 
by the mstltutlons 

(g) Development of a Database for Consultants 

South Afr~can Consultants In an attempt to provide the constituent lnstitut~ons of the 
TELP project wlth qual~ty techn~cal assistance, DevTech solic~ted appllcatlons fiom suitably 
qualified candidates To th~s  effect, an advertisement was placed m a national South Ahcan 
newspaper, the Mall & Guardian Candidates wth experhse m one or more of the five focus areas 
of Student Academic and Social Development, Staff Acadermc and Admmstratwe Development, 
Program and Curriculum Development, Research Capacity Development, and Management and 
A k s t r a t i v e  Development were mvited to submit Cvs for inclusion m a database fiom where they 
will be considered for consultancy work DevTech received 95 applications, 42 of whlch are 
women M~crosofi access software was purchased to enable the development of a database The 
database wth  a number of relevant fields was designed All the Cvs submitted to date have now 
been captured in the respectwe databases In addition, DevTech wrote letters to US consultants 
lnvitmg them to submrt their CVs and 37 applications were submitted 

(h) Provision of Financial Management Capacity Development to the Univers~ty of Venda 

The Unwersity of Venda submtted a proposal to USAID on March 1 1,1997 requestmg that USAID 
prov~de staff in the Fmance Division of the umversity wth tramng on a number of financial 
management aspects USAID issued DevTech wth  a statement of work on March 20, 1997 
regarding UNTVEN's request The contract for the provision of trallllng was taken on compemon 
wth three firms submttmg proposals The contract was eventually awarded to PALMYS Associates 
A scope of work was developed for the consultants upon whch a contract was drawn up PALMYS 
Associates has completed an auht of the financial management systems of the mstitut~on, prov~ded 
the necessary t rmng ,  and provlded momtorlng indicators regarding the success of the tramng 



(I) PIL Aclmhes at the 15 HDIs 

A top pnority m DevTech's revlsed Scope of Work was to assist the 15 HDIs m fully 
operationallsmg PIL activities whch had been selected and approved Over the course of 
three years, DevTech has provided technical assistance to institutions requestmg assistance 
mcludmg providmg Techmkon Northern Gauteng with names, contacts, and programs of US 
hlgher education msbtutions with academc support engmeemg programs, fmancral 
management t r a m g  and rmcrosofl tramng to the Umverslty of Venda, asststance m wntmg 
proposals for TELP fundmg to Eastern Cape T e c M o n  and Unlversity of Zululand, and 
assistance m identrfjmg llnkages to Eastern Cape Technlkon Most recently, DevTech has 
arranged for Dr Elnetta Jones from Shlppmgsburg University, Pittsburg, Pennsylvania, to 
spend 3 weeks at Border Technlkon dutvlg February 1999 m Student Dvelopment activlbes 
Dr Jones will conduct a series of seminars, workshops, and lectures with Deans, Heads of 
Departments, academic staff and students on topics related to the focus area Student 
Academc and Social Development In addltlon, DevTech has asslsted the University of 
Fort Hare in identlfling a mentor for therr new MBA program The mentor IS Dr Sharon 
Finney fiom Florida A&M Unlversity who wlll be arriving early February 1999 and will 
continue to visit the University of Fort Hare m a mentonng capaclty over a penod of two 
years 

Appendlx 

Attachments 

1 Fmanclal Management Tramng - Deloittes Trainmg Plan submitted January 
16, 1999 

2 Database - Names and contacts of South Afrlcan and US consultants 

Attachment - Semi -Annual Report No 4 and Appendlx, May 1 - November 20, 
1998 

Attachmnt - Seml - Annual Report No 3 and Appendix, November 1,1997 - 
April 30,1998 

Attachment - Seml - Annual Report, No 2, April 1 - October 31,1997 

Attachment - Seml - Annual Report, No 1, October 1,1996 - March 31,1997 

4 6 Attachment - Deloltte & Touche Training Report, January 10,2000 
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Development Portfolio Responsible for supervtsing and 
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TRAINING PLAN FINANCLPL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSflIES AND TECHNIKONS IN SOUTH AFRTCA 
I 1  December I998 

I. INTRODUCTION 

FINANCIAL MANAGEMENT TmINING OBJECTIVES 

The objectwe of the Fmanclal Management Traming program for Histoncally Disadvantaged 
Universit~es and Technikons (HDIs) m South A h a  is to redress many of the limitations on 
capacity and skills development imposed on the ins'ntubons dunng the apartheld eara 
Deloltte & Touche, in our role as trainers and facilitators, must enhance the slull base and 
contribute to sustained effecbve financial administrabon at the HDIs w t h  specific emphasls 
on the followng areas of financial management 

Basic Financial Management 
Budgetmg Process and Budgetary Controls 
Performance Management 
CasMow Management 
Asset Management 
Salanes Administrabon 
Control Accounts 
Risk Management 

PRE- TRAINING REVIEW 

In taking the first step towards achevmg these objec'nves, Deloitte & Touche executed pre 
training reviews at all HDIs, other than Border Technikon T h ~ s  was a collaborative process 
of needs assessment, resulbng m the selection and/or confirmation of the three key areas for 
financial management trainmg Through thls process, Deloitte & Touche encouraged buy-ln 
and cornmltrnent to the project from the mstituoons Our team gained valuable inslghts and 
an understanding of relevant issues essenbal for effecbve planning and dellvery 

We have developed a plan lncorporatmg the results of the HDI pre-trainmg reviews as well 
as based on our knowledge and expenence of financial management training dellvery This 
plan w l l  serve as the bluepnnt for the execu'non of all phases of trammg under the current 
project 

TOOLS FOR TRAINING DEL NER Y 

Each module w11 consist of the following documents 

A part~cipant's manual 
A trainer's manual 
Transparencies 

1 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIPZRSITITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

I. INTRODUCTION (contmued) 

Partlc~pant's Manual 

The manual w l l  cornpnse the followmg 

Guldehnes to participants on the course generally as well as the use of the manual 
Toplc outline and bmlngs 
Course objectwes 
Detailed notes on each toplc m sufficient deb11 to allow partxipants the opportunity of 
usmg the manual as a future reference source 
Worked examples to Illustrate concepts taught 
Copies of transparencies unless notes are self-explanatory 
Copies of handouts and e h b i t s  unless these are to be handed out dmng  the course 
Case study requirements (suggested solubons wl l  be handed out dunng the course upon 
successful complehon of case studies) Case studies will as far as possible deal with 
real-hfe examples and sltuatlons speclfic to the accounbng environments of educational 
lnstitutlons 
Worksheets and blank paper for use by partxipants when attempting case studies or 
talung notes for personal reference 
Blank journal sheets for use by pamclpants to record Insights and leammg points 

NOTE 
Partmpant s manual and tralner evaluabons ~7111 be handed out separately, to facilitate 
collation by the tralners upon thelr complebon 

Tra~ner 's  Manual 

The trainer's manual wlll cornpnse the contents of the participant's manual except as 
follows 

Speclfic gu~delines to trainer s, such as how the course IS to be facihtated, the equipment 
requlred references for any further research, b m g s  of modules etc 
Coples of all transparencles 
Suggested solutions to case studles 

0 Coples of all handouts and exlublts 

Exclusions 

Participant's worksheets and blank paper for parhcipant's 

Master copies of all transparencies wl l  be lncluded m chronological order as a separate file 
with blank transparencies, should these be necessary 

2 
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TRAINING PLAN FINANCIAL MANAGEMENT TRA I N r C  FOR HISTORICALLY 
DISAD VANTAGED UNIVERSITIES AND TECHNIKONS INSOUTH AFRICA 
I 1  December I998 

I1 MODULE DEVELOPMENT 

Based on the selections made by all mstltubons modules w l l  be developed m the following 
areas 

Basic Financial Management 
Budgetmg Process and Budgetary Controls 
Performance Management 
Cashflow Management 
Asset Management 
Salarles Adrnmlstrabon 
Control Accounts 
Risk Management 

Modules wl l  be deslgned w t h  an appropnate balance of trainer drwen plenary sesslons as 
well as Interactive study units 

Tramer dnven plenary sesslons 

The maln purpose of these sessions is to provlde informahon and Impart theoretical 
knowledge to the group of partmpants as a whole on vanous toplcs It IS planned that certain 
important topics will be covered m detall whilst those of less significance w11 be dealt with 
at a superficial level to provide partmpants with a basic awareness of the toplc This 
distinction w l l  be made clear by the trainers so that partuxpants appreciate wh~ch concepts or 
toplcs requlre a detailed understanding essential to the success of the remainder of the 
module 
Plenary sessions are not Intended to be mteractwe however questxons and answer sesslons 
will be encouraged to corroborate levels of understandmg 

Interactive study units 

These w~l l  e~ther take the form of worlung mdivldually to work through examples and case 
studies whilst consulting with colleagues alongside or as smaller teams to cooperate and 
share ideas and expenences As far as possible, expenenhal learnmg techmques through 
participatory actwlhes and exchange, wlll be encouraged 

Case stud~es and worked examples wlll attempt to be specific to the envlronment in which 
the lnstitutlon operates 

All modules w~l l  include a user-fnendly parimpants manual as well as a trainer s manual the 
contents of whlch have been more fully explamed m the lntroduchon to t h ~ s  trainlng plan 

Further all modules w11 be subject to quallty control revlew by a partner or manager 
independent of the module author Guy Brazier, the Engagement Partner wl1 be responsible 
for the quality standards durmg the stage of module preparahon as well as for thelr 
completton 

The planned lndivldual module outllnes and structures as well the names of the responsible 
authors are included m this sect~on of the tramng plan We note that the outlines and 
structures are subject to change where planned training actlvlbes could be improved and the 
overall quallty of the module enhanced 
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TRAINING PLAN FINANCLAL MANAGEMENT TRAXiVINC FOR HISTORICALLY 
DISAD VANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

11. MODULE DEVELOPMENT (continued) 

BASIC FINANCIAL MANAGEMENT 

OBJECTIVES 

To provlde partxipants w t h  a practical understandmg of 
the importance of effectwe financial management 
the importance of Internal controls 
the nature and purpose of typical internal control measures 
operating cycles (for example, procurement and payables) 
the basic concepts of corporate governance 
working capital management 
relevant statutory requirements 
mter-relahonships between financial funchons and between financial and operating 
hnct~ons 
the interpretahon of annual financial statements, specifically the lncome statement, 
balance sheet and cash flow statement 

DEFINITION OF KEY TERMS 

TOPIC OUTLINE 

STUDY UNIT ONE 
INTRODUCTION 

What is financial management? 
The mportance of effechve financial management 
The fundamental accounhng principles 

STUDY UNIT TWO 
SYSTEMS OF INTERNAL CONTROL 

The imDortance of Internal controls 
Typical internal control measures 
Operating cycles 
Document flow retenbon and fillng 
Corporate governance 

Case 
Studles 

4 
Preserrted by Deloztte & Touche to DevTech Systems, Inc. 



TRAINZNG PLAN FZiVANCL4L MANAGEMENT T U N I N G  FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

I1 MODULE DEVELOPMENT (continued) 

BASIC FINANCIAL MANAGEMENT 

STUDY UNIT THREE 
WORKING CAPITAL MANAGEMENT 

What IS worlune cauital? I d  
Workine caultal management I 
a Recelvables 
a Payables 
a Inventory 
a Work~ng capltal rahos 

STUDY UNIT FOUR 
STATUTORY REQUIREMENTS 

Pubhc Enhties Act I J 
Generally Accepted Accountmg Practrces (GAAP) 4 
Value added tax J 

STUDY UNIT FIVE 
FINANCIAL REPORTING 

Tvues of annual financlal statements I J  .. . 
Inter-relationsh~ps between the vanous fmanclal 
functions 
The interpretation of annual fmanclal statements 

I 

The responslbihty for the annual financial statements I d 

AUTHORS AND QUALIFICATIONS 

Name Mahomed Bobat 
Qualificat~ons CA(SA) 
Current poslbon Manager, Deloitte & Touche, Accountab~hty Servlces 

Name Kasthun Son1 
Qualifications CA(SA) 
Current posltion Manager Deloitte & Touche Enterpnse b s k  Services 

QUALITY CONTROL REVIEW 

Revlewer Guy Braner 
Qualificahons CA(SA) 
Current Posihon Partner, Deloitte & Touche, Enterpnse R ~ s k  Servlces 

:ed format 
I Case 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITZESAND TECHNZKONS IN SOUTHAFRKA 
I1 December 1998 

I1 MODULE DEVELOPMENT (contmued) 

BASIC FINANCIAL MANAGEMENT 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE DA Y THREE 

Welcome and mtroductlons Rev~sion of day one module Rev~sion of  day two module 
Module objectwes material material 

Def in~t~on  of key terms Study unit three Study u n ~ t  five 
Study u n ~ t  one 

TEA BREAK 

Study unlt two 
Study unit three 

(contmued) 
Study unit five 

(contmued) 

LUNCH BREAK 

Study unlt two 
(continued) Study unlt four 

Study u n ~ t  five 
(contmued) 

TEA BREAK 

Study unlt two 
(continued) 

Study unit four 
(contmued) 

Module overvlew and assessment 
of objectives achieved 

Summary and conclusion 
Module evaluation 

6 
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TRALWZNC PLAN FLVANCLQL MANAGEMENT TRQRVING FOR HISTORICALLY 
DZSAD VANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

11. MODULE DEVELOPMENT (cont~nued) 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

OBJECTIVES 

To provide partlclpants wth a pracbcal understanding of 
the key termrnology used m budgetmg 
the different types of budgets 
the sequence of events in the budgetmg process 
then role in the budgetmg process 
budgeting methods 
the budget approval process 
the ~mportance of monltonng the budget throughout the financial year 

DEFTNITION OF KEY TERMS 

STUDY UNIT ONE 
INTRODUCTION 

STUDY UNIT TWO 
THE BUDGET PROCESS 

What IS a budget? 
a What IS the purpose of a budget? 

Uses of budgets 
The types of budgets 

J  
.\r 
4 
J  

TOPIC OUTLINE Suggested format 
I Case 

- 

- 
- 
- 
- 
- 

- 
- 

- 
- 
- 

I I 

STUDY UNIT THREE 
BUDGETING METHODS 

Budget steps and process 1 4 1  4 

STUDY UNIT FOUR 
APPROVING THE BUDGET 

I 

Incremental budgebng 
Zero based budgebng 

J  
J 

strateges 
The use of business plans J I 
Factors to consider 
Alignment of the budget wth the msbtubon's 

Presented by Delortte & Touclae to DevTech Systems, Inc 
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TRAINING PLAN FINANCIAL AUNAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December I998 

11. MODULE DEVELOPMENT (continued) 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

STUDY UNIT FIVE 
MONITORING THE BUDGET 

Vanance reuorbng 
Management renorts 
Kev uerformance mdlcators 

Amendment of the budget 

AUTHOR AND QUALIFICATIONS 

Name 
Quallficatlons 
Current poslhon 

Name 
Quallficatlons 
Current posltlon 

Mahomed Bobat 
CA(SA) 
Manager, Deloltte & Touche Accountabihty Servlces 

Kasthun Son1 
CA(SA) 
Manager Deloltte & Touche Enterpnse Risk Semces 

QUALITY CONTROL REVIEW 

Revlewer Guy Brazier 
Quallficahons CA(SA) 
Current Posit~on Partner, Deloltte & Touche, Enterpnse R s k  Semces 

mat 
Case 

Studles 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I I December 1998 

11. MODULE DEVELOPMENT (contmued) 

BUDGETING PROCESS AM) BUDGETARY CONTROLS 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y TWO DAY THREE 

Welcome and ~ntroductlons Rev~s~on of day two module Revlslon of day one module 
Module objectlves mater~al materlal 

Definltlon of key terms Study unlt three Study unlt five 
Study unlt one (continued) 

TEA BREAK 

Study unlt two Study unlt four Study umt five 
(contmued) 

LUNCH BREAK 

Study unrt two 
(contmued) Study unlt five Study unit five 

(continued) 

TEA BREAK 

Study unlt two 
(contmued) 

Study unlt five Module overvlew and assessment 

(contmued) of objectlves achleved 
Summary and conclusion 

Module evaluatron 

9 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
ZZ December 1998 

I1 MODULE DEVELOPMENT (contrnued) 

PERFORMANCE MANAGEMENT 

OBJECTIVES 

To prowde participants wlth a practical understandmg of 
the importance of performance management 
the bey behavloural pnnciples that underpin effectwe performance appraisal and 
development 
key performance mdicators 

DEFINITION OF KEY TERMS 

TOPIC OUTLINE 

STUDY UNIT ONE 
INTRODUCTION 

Suggested format 

I I 

What IS performance management? I J 

Overmew 

The a~praisor role I +  I 

Detail 

The a ~ ~ r a l s e e  role I +  I 
The counsellor role I d  I 
Effechve Ilstenlng slulls 
The importance of feedback 

STUDY UNIT TWO 
KEY BEHAMOURAL PRINCIPLES 

Mamtam appraisee s self-esteem 

s~tuat~on I 
Encourage the appralsee to express I 

J 

J 

Focus on the problem 

4 

# 

appralsee s responses 
STUDY UNIT THREE 

opinions and suggesbons 

A PERFORMANCE APPRAISAL 
AND DEVELOPMENT PRACTICE 
SESSION 

Do not assume the facts of the 

Allow adequate time for the 

Personal ~reuaration I I J 

J 

I/ 

Conducting the appraisal discussion I 17 

Case 
Stud~eslRole 

Plays 

Closing the d~scuss~on 

10 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

I1 MODULE DEVELOPMENT (cont~nued) 

PERFORMANCE MANAGEMENT 

STUDY UNIT FOUR 
PERSONAL DEVELOPMENT 

Action plan to improve appraisal 
slalls 
Goal sethng actmty 

STUDY UNIT FIVE 
KEY PERFORMANCE 
INDICATORS 

Management of reuorts 
Intermetahon of reuorts 
Addressing performance/non- 
uerfonnance 

a ~ e s t e d  format 

-- 

- 

AUTHOR AND QUALIFICATIONS 

Name Dyean Mudely 
Qualificat~ons Public Accountants and Auditors' Board Flnal Qualifying Exam - Part 1 
Current pos~tion Manager Deloltte & Touche, Entrepreneurial Servlces 

QUALITY CONTROL REVIEW 

Reviewer Guy Braner 
Qualifications CA(SA) 
Current Posihon Partner, Deloitte & Touche, Enterprise b s k  Servlces 
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TRAINING PLAN FINANCUL MANAGEMENT TRAINING FOR HISTORICALLY 
DISAD VANTA GED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I I December 1998 

I1 MODULE DEVELOPMENT (continued) 

PERFORMANCE MANAGEMENT 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE 

Welcome and lntroduct~ons 
Module object~ves 

Definlt~on of key terms 
Study unit one 

DA Y TWO 

Revlslon of day one module 
materlal 

Study unlt three 
(contmued) 

TEA BREAK 

Study unit two 
Study unlt three 

Study un~ t  four 
Study unlt five 

I LUNCH BREAK 

Study unit three 
(contmued) 

Study unlt five 
(continued) 

TEA BREAK 

Study unlt three 
(contmued) 

Module overvlew and assessment 
of object~ves achieved 

Summary and conclus~on 
Module evaluation 

12 
Presented by Deloifte & Touche to DevTech Systems, Inc 



TRAINING PLAN FINANCIAL MANAGEMENT T U N I N G  FOR HISTORICALLY 
DISADVANTAGED UNNERITIES AND TECHNIKUNS IN SOUTH AFRKA 
I 1  December 1998 

I1 MODULE DEVELOPMENT (contmued) 

CASHFLOW MANAGEMENT 

OBJECTIVES 

To provide partmpants wtb a practxal understandmg of 
the term "cashflow" 
key controls to manage casMows effectively 
the Impact of cashflow management on the inshtuhon's finances 
worlung capltal management 
treasury management 

DEFIMTION OF KEY TERMS 

TOPIC OUTLINE 
Suggested format 

STUDY UNIT ONE 
INTRODUCTION 

Overnew 

STUDY UNIT TWO 
KEY CONTROLS 

Deta~l 

What is cashflow management? 
Difference between accountmg on the cash and the 
accrual basis 
Importance of good cashflow management 

case  - 
Stud~es 

STUDY UNIT TKREE 
TREASURY MANAGEMENT 

J 

J 

Physical secunty 
Electronic securlty 
Levels of authonsation 
Segregation of duhes 

- ~-~ ~ 

I I I 

Cost of debt J J 

J 

J 
J 
J 
J 

What 1s treasury management? 
What is the effect of good treasury management? 
Different types of finance available 
3 Long-term 

13 
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a Short-term 
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TRAINING PLAN FINANCUL MANAGEMENT TRQn\rING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

11. MODULE DEVELOPMENT (continued) 

CASHFLOW MANAGEMENT 
~gested format 

I Case 
I Overview 
I 

STUDY UNIT FOUR 
WORKING CAPITAL MANAGEMENT 

What is workme cauital7 I J 
How is worlune cauital managed? I 
a Receivables 
3 Payables 
z Inventory 

Worlang caprtal rabos 

STUDY UNIT FIVE 
REPORTING AND INTERPRETATION 

Preparation of a cashflow statement 
Pro~ected casMows (CasMow budgets) 
Interoretation of cash flow statements I J  
Vmance and/or trend analysis 1 4  

STUDY UNIT SIX 
USES OF CASHFLOW REPORTS 

Budgetlng tool 
Control mechanism 

AUTHOR AND QUALIFICATIONS 

J 
J 

Planning of capltal expenditure 

Name Allan Cadman 
Qualificabons CA(SA) 
Current posibon Manager, Deloitte & Touche, Special Semces Group 

J 

QUALITY CONTROL REVIEW 

Manaeement of donor funds I J 

Reviewer Guy Braner 
QualificaQons CA(SA) 
Current Poslhon Partner, Deloltte & Touche, Enterprise R ~ s k  Services 

Detml Studies -4- 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORIC4 LL Y 
DISADVANTAGED UNIVERSITIES AND TECHNZKONS IN SOUTH AFRICA 
I I December 1998 

I1 MODULE DEVELOPMENT (continued) 

CASHFLOW MANAGEMENT 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE DA Y TWO 

Welcome and mtroduct~ons 
Module ob~ectrves 

Definrtlon of key terms 
Study unit one 

Revrsron of day one module 
materral 

Study unrt four 

TEA BREAK 

Study unlt four 
Study unrt two (contmued) 
Study unlt three Study unlt five 

LUNCH BREAK 

Study unlt three 
(contlnued) 

Study unlt five 
(contlnued) 

Study unlt SIX 

I TEA BREAK 

Study unrt three 
(contlnued) 

Module overvlew and assessment 
of objectives achreved 

Summary and conclusion 
Module evaluation 
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TRAINING PLAN FIR54NCIA.C MANAGEMENT TRALWING FOR HISTORICALLY 
DISADVANTAGED UNNERSITTLFS AND TECHNIKONS INSOUTH AFRICA 
11 December 1998 

I1 MODULE DEVELOPMENT (cont~nued) 

ASSET MANAGEMENT 

OBJECTIVES 

To prowde partmpants mth a practical understanding of 
asset management concepts and terminology 
processes to ensure the reliability and integrity of mformat~on pertaming to fixed and 
current assets 
compliance w t h  Generally Accepted Accountmg Prachce (GAAP) 
Internal controls to ensure assets are adequately safeguarded from theft and abuse 
efficiency and effect~veness in the use and management of assets 

DEFINITION OF KEY TERMS 

STUDY UNIT ONE 
INTRODUCTION 

'OPIC OUTLINE Suggested format 

Overvlew 

STUDY UMT TWO 
ASSET PROCUREMENT 

What 1s asset management? 
What assets are relevant to partmpants? 
Why do we need to manage assets? 

Deta~l Exh~bits 

4 

J 

I I I 

STUDY UMT THREE 
CONTROL SYSTEMS TO SAFEGUARD ASSETS 

d 

Tender ~rocess  
Ordenng and delivery 
Warrantees 
Replacement policy 
F~nancing 

J 

16 
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F~xed assets such as vehicles, equipment, fiunlture 
and fithngs 
Fleet management 
Inventory such as stahonery and consumables 
Cash 
Debtors 
Investments 

Case 
Stud~es 

J 

d 

J 
d 

J 

.\I 
J 
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DISADVANTAGED UNIYERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

-- 

11. MODULE DEVELOPMENT (contrnued) 

ASSET MANAGEMENT 

Suggested format 

STUDY UNIT FOUR 
CONTROL SYSTEMS TO ACCURATELY 
RECORD ASSETS 

Overview Deta~l 

STUDY UNIT FIVE 
APPLICATION OF GENERALLY ACCEPTED 
ACCOUNTING PRACTICE 

Source documents 
Subsidiary ledger accounting 
General ledger accountmg 
General computer controls 

I Fixed assets I I d 

J 
J 
J 
d 

I Inventory I I d 

AUTHOR AND QUALIFICATIONS 

Name Mohammed Abool Samad 
Qualificabons CA(SA), CIA 
Current posibon Senior Manager, Delo~tte & Touche, Enterpnse Rlsk Serv~ces 

QUALITY CONTROL REVIEW 

Reviewer Guy Brazler 
Qualifications CA(SA) 
Current Positlon Partner, Deloitte & Touche, Enterpnse h s k  Services 

Case 
Stud~es 
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TRAINING PLAN FINANCIAL AUNAGEMENT TRAINING FOR HISTORICALLY 
DISAD VANTACED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

I1 MODULE DEVELOPMENT (contmued) 

ASSET MANAGEMENT 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE 

Welcomes and introductions 
Module objectives 

Definition of key terms 
Study unlt one 
Study unlt two 

TEA BREAK 

Study unlt three 

LUNCH BREAK 

Study unlt four 
Study unlt five 

TEA BREAK 

Module overvlew and assessment of 
objectives achieved 

Summary and conclusion 
Module evaluat~on 

18 
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TRAINING PLAN FINANCIAL MANAGEMENT TRRTNMG FOR HISTORICALLY 
DISADVANTAGED UNIVERSITES AND TECHNIKONS M SOUTH AFRICA 
I I  December 1998 

-- - 

11. MODULE DEVELOPMENT (cont~nued) 

SALARIES ADMINISTRATION 

OBJECTIVES 

To provlde part~cipants wth a pract~cal understanding of 
salanes admlnistratlon concepts and terminology 
payroll preparation and Interpretation of paysllps 
SITE and PAYE 
masterfile maintenance 
key controls over the payroll funchon 
statutory requrements 

DEFINITION OF KEY TERMS 

19 
Presented by Delortte & Touche to DevTech Systems, Inc 

TOPIC OUTLINE 

STUDY UNIT ONE 
INTBODUCTION TO THE 
PAYROLL CYCLE 

Engagements 
Payroll preparahon 
Payroll authonsatlon 
Payment 
Term~nat~ons 
Masterfile maintenance 
Personnel file maintenance 

STUDY UNIT TWO 
THE PAYROLL 

Gross pay 
Slte and PAYE 
Other deductions 
The paysllp 
The IRP 5 

Suggested 

Detail 

-/ 

J 
4 
J 
V< 

J 

J 

4 

4 

4 

J 
J 

Overvlew 

format 

Exhlblts 

J 

J 

4 

J 
+' 

Case 
Stud~es 

d 



T M N I N G  PLAN FINANCUL MANAGEMENT TRAINING FOR HISTORICALLY 
DISAD VANTAGED UNIVERSITIES AND TECNNIKONS IN SOUTH AFRICA 
I1 December 1998 

I1 MODULE DEVELOPMENT (continued) 

SALARIES ADMINISTRATION 

STUDY UNIT THREE 
KEY CONTROLS OVER TFJE 
PAYROLL FUNCTION 

Masterfile maintenance I 
General comouter controls 14 

STUDY UNIT FOUR 
STATUTORY COMPLIANCE 

The Labour Relat~ons Act 14 

I 

Employment Equity Blll ( J  

The Income Tax Act 

Suggested i 

J 

AUTHOR AND QUALIFICATIONS 

Name Mohammed Abool Samad 
Qualificahons CA(SA), CIA 
Current poslbon Senlor Manager, Deloltte & Touche, Enterpnse &sk Servlces 

QUALITY CONTROL REVIEW 

Reviewer Guy Brazer 
Qualifications CA(SA) 
Current Posit~on Partner, Deloltte & Touche Enterpnse k s k  Servlces 

20 
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TRAINING PLAN FINANCUL MANAGEMENT TRAINING FOR HISTORICALLY 
DISAD VANTACED UNIVERSITZESAND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

11. MODULE DEVELOPMENT (contmued) 

SALARIES ADMINISTRATION 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE 

Welcome and mtroduct~ons 
Module objectives 

Defin~t~on of key terms 
Study unit one 

TEA BREAK 

Study unit two 
Study u n ~ t  three 

LUNCH BREAK 

Study unit three 
(contmued) 

TEA BREAK 

Study unlt four 

Module overview and assessment 
of objectives achieved 

Summary and conclus~on 
Module evaluat~on 

2 1 
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TRAmTlNG PLAN FmTANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTHAFRICA 
11 December 1998 

I1 MODULE DEVELOPMENT (cont~nued) 

CONTROL ACCOUNTS 

OBJECTIVES 

To provide participants wth a pracbcal understanding of 
control account concepts and terminology 
subsidiary ledger accounbng 
key control account reconciliations 
nature of reconciling items 
key Internal control account reconcil~atlons 

DEFINITION OF' KEY TERMS 

TOPIC OUTLLNE 

STUDY UNIT ONE 
INTRODUCTION 

What is a reconcihatIon7 J 
Why do we need to perform control account J 

STUDY UNIT TWO 
CRITICAL SUBSIDIARY LEDGERS 

- - 

Debtors ledger 
Creditors ledger 

8 Stock(1nventory) ledger J 
- 

Fixed asset register 
Cash book 
Payroll I 

STUDY UNIT TIIREE 
FORMAT OF CRITICAL CONTROL 
ACCOUNT RECONCILIATIONS AND 
COMMON RECONCILING ITEMS 

Debtors' reconciliabon 1 
Creditors' reconciliation 1 
Payroll I 
Bank reconciliation 
Donor finding Drolect reconciliations 

LL 
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TRAINING PLAN FlNANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

I1 MODULE DEVELOPMENT (contmued) 

CONTROL ACCOUNTS 

STUDY UNIT FOUR 
KEY CONTROLS 

I Journal entnes 

Suggeste format 

AUTHOR AND QUALIFICATIONS 

Name Mohammed Abool Samad 
Qualifications CA(SA), CIA 
Current posihon Senlor Manager Delo~tte & Touche, Enterpnse k s k  Services 

QUALITY CONTROL REVIEW 

Revlewer Guy Brazier 
Qualifications CA(SA) 
Current Position Partner Deloltte & Touche, Enterpnse k s k  Servlces 

23 
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Case 
Stud~es 



TRAININC PLAN FZNANCUL MANAGEMENT TRAZNZNG FOR HISTORICALLY 
DISAD VANTACED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
II December 1998 

11. MODULE DEVELOPMENT (cont~nued) 

CONTROL ACCOUNTS 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE 

Welcome and mtroduct~ons 
Module objectwes 

Definition of key terms 
Study unlt one 
Study unlt two 

TEA BREAK 

Study unit three 

LUNCH BREAK 

Study unlt four 

TEA BREAK 

Module rewew and Summary 
and conclusion 

Module evaluation 

24 
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TRAINING PLAN FINANCAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNNERTTIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

11. MODULE DEVELOPMENT (cont~nued) 

RISK MANAGEMENT 

OBJECTIVE 

To provide part~cipants wth  an understanding of nsk management concepts and systems 

DEFINITION OF KEY TERMS 

TOPIC OUTLINE 
Surrgested format 

ase 1 Overview 1 Deta~l I C 

STUDY UNIT ONE 
INTRODUCTION 

1 I I 

manaeement I I I 

Considerahon of inter-dependencies with 
organisat~onal objectives and financial management 
Understandmg the process of enMy w d e  nsk 

J 

4 

STUDY UNIT TWO 
THE IMPACT OF ORGANISATIONAL CULTURE 

u 

Key nsk management controls 

STUDY UNIT THREE 
MANAGING STRATEGIC RISK 

J 

I 

STUDY UNIT FOUR 
MANAGING BUSINESS RISK 

.\c 
Understandmg the Impact of an organisahon s culture 
How to evaluate y o u  organisahon s culture 

Understanding the process of strategic nsk 
management through a worked example 

J 
J 

STUDY UNIT FIVE 
MANAGING RISK AT A PROCESS LEVEL 

4 

Understanding the process of business nsk 
management through a worked example 
Understanding the link w t h  strateg~c nsk management 

4 

LJ 
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I 

J 

J 

Understandmg the process of process level nsk 
management through a worked example 
Understanding the link w t h  busmess nsk management 

J 

J 

J 

J 



TRAXNING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITLES AND TECHNIKONS INSOUTH AFRICA 
11 December 1998 

11. MODULE DEVELOPMENT (continued) 

RISK MANAGEMENT 

Supvested format 

STUDY UNIT SIX 
SUSTAINING THE RISK MANAGEMENT PROCESS 

AUTHOR AND QUALIFICATIONS 
Name Rlc Andrews 
Qualificat~ons CA(SA) 
Current position Senlor Manager Deloitte & Touche Enterpr~se Risk Services 

Discuss~on of a framework and process that ensures the 
nsk management process is dynamic and sustamabie 

OUALITY CONTROL REVIEW 

.\I 

Reviewer Guy Brazier 
Qualifications CA(SA) 
Current Posibon Partner, Deloitte & Touche Enterpnse Rsk  Servlces 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I1 December I998 

I1 MODULE DEVELOPMENT (contrnued) 

RISK MANAGEMENT 

PLANNED SCHEDULE FOR LECTURE DELIVERY 

DA Y ONE 

Welcome and lntroductlons 
Module objectlves 

Definition of key terms 
Study unlt one 

DAY '/WO 

Revlslon of day one module 
materlal 

Study unit four 

TEA BREAK 

Study unit two 
Study unlt four 

(contmued) 
Study unlt five 

LUNCH BREAK 

Study unlt three Study unit five 
(contmued) 

TEA BREAK 

Study unlt SIX 

Study unlt three 
(conttnued Module overwew and assessment 

of objectlves achieved 
Summary and conclus~on 

Module evaluation 

27 
Presented by Delortte & Touche to DevTeclr Systems, Inc 



' r 
$ 3  NSTITUTIONAL A%% 

LANS 



NIVERSITY 

STERN APE 



TRAINING PLAN FINANCIAL MANAGEMENT TXAlNIINC FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNllONS IN SOUTH AFRICA 
I 1  December 1998 

UNIVERSITY OF WESTERN CAPE 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trainmg revlew, the following three topics have been 
ident~fied In full collaboration wth key stakeholders at the university, as pnonty areas for 
financlal management tralning 

1 Baslc Flnanc~al Management 
2 Budgeting Process and Budgetary Controls 
3 Cashflow Management 

PLANNED SCHEDULE FOR TRAINING DELWERY 

MODULE 

- 

Basic Financial 
Management 

Budgetmg Process and 
Budgetary Controls 

CasMow Management 

MODULE PRACTICAL 
DELIVERY 

10-12 Mav 1999 17-18 Mav 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

7-8 June 1999 

DATE 

14 June 1999 

TRAINER 

TRAINERS 

24-25 March 1999 
28-29 Apnl 1999 
3-4 May 1999 
23-24 June 1999 
14-15 Julv 1999 

Wendy Smlth 
Jones Ackor 

Cralg Bester 
K e n  Boucher 

Craig Bester 
Gany Whitby 
Gany Whltby 
Luke Klrsten 
Luke Klrsten 

Cralg Bester 
Mahomed Bobat 

28 
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TRAINING PLAN FINANCLAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISAD VANTA GED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

UNIVERSITY OF WESTERN CAPE 

CONTACT INFORMATION FOR KEY TRAINERS 

Management 

Budgeting Process and 

Cashflow Management 

TRAINERS TELEPHONE 

Wendy Smith 
Jones Ackor 

Craig Bester 021-670 1636 

Cra~g Bester 021-670 1636 
Mahomed Bobat 031-560 7325 
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Presented by Delortte & Touche to DevTech Systems, Inc 



UNIVERSITY OF WESTERN CAPE - LIST OF PARTICIPANTS AND AREAS FOR FINANCIAL MANAGEMENT TRAINING 

I PARTICIPANT 

Chve Newrnan I-- 
Allan Roman 7 

Sheldon Newman 
Charles Keeble 
John Adams 
Douglas Petersen 
Washlela Sahe 
Mano Baages 
L~ezel Z~ervogel 
Rene Peacock 
LOUIS Losper 
Shahlen Suleman 
Diane Wilson 
Benita Kn~ght 
Ebrlem Flllls 

CASHFLOW 
MANAGEMENT 

J 

4 

d 

4 
4 

.\I 

d 
J 
.\I 
J 
.\/ 

J 

BUDGETARY 
PROCESS & 
CONTROL 

J 

d 

J 

J 
J 
4 

4 
J 
d 
J 
4 
J 
J 
d 
.\I 
J 
4 
J 
J 

BASIC 
FINANCIAL 

MANAGEMENT 

J 

J 

4 

d 
4 
J 

4 
J 
.\I 
4 
J 
J 
4 
4 
d 
J 
J 
J 
J 

JOB TITLE 

Actmg Sect~on Head Ledgers 

Chlef Clerk Trust Funds 

Insurance & Budgets Clerk 

Head DCU 
Fmanc~al Systems Officer 
Senlor Creditors Clerk 

Chlef Cred~tors Clerk 
Senlor Salary Clerk 
Senior Salary Clerk 
Senlor Clerk 
Senior Cash~er 
Debtors Clerk 
Accountant 
Senlor Recons Clerk 
Head SFA 
Debtors Controller 
Senior Accounts Clerk 
Accounts Clerk 
Creditors Clerk 

QUALIFICATIONS 

3rd Year Business 
Accountmg 
B 4 (HDE) 
B Corn (Acc) 
(mcornplete) 
Mamc Bookkeepmg 
Diploma (3 months) 
Matr~c 
B Comm (Acc) 
B Admm (Hons) 
M Admm (mcomplete) 
Matnc 
Matr~c 
Mamc 
Matnc 
B Comm (Acc) 3rd year 
B Adrnm (2nd year) 
B Comm (Acc) (final) 
B A W E )  
B Cornm (Hons) (final) 
Matnc 
Mamc 
Matnc 
B Adrn~n (final) 



Touche - -- -- - - - 
Cape Town 
Chartered Accountants (SA) 
1 st Floor Sanclare PO Box 578 
21 Dreyer Street Cape Town 8000 
Claremont 7700 Repubhc of South Africa 
Docex 5 Claremont Tel (021 1 670 1 500 

Fax (021 1 64 3076 

27 November 1998 

Mr A J de Wet 
Unlverslty of the Western Cape 
Pnvate Bag X17 
Modderdam 
BELLVILLE 
7535 

Dear Mr de Wet 

REPORT ON THE PRE TRAINING REVXEW 

We have recently completed our pre tralning review at the Univers~ty of the Western Cape 
under the USAID sponsored Tertiary Educat~on Linkages Program (TELP) to provlde I'inancial 
Management Trainmg to H~storically Disadvantaged Unwersities and Technikons In South 
Afrlca We comment below on the outcome of our revlew 

OBJECTIVE OF THE PRE TRAINING REVIEW 

The objectwe of the remew was to re assess and confirm the train~ng needs of the Univers~ty in 
full collaborat~on with ~ t s  key stakeholders 

T h ~ s  w~ l l  result m either the validation or amendment of the three prlorlty areas ~dent~fied bv 
the University dunng the inma1 Fmanaal Management Audlts conducted by Devtech Inc earlier 
this year for the TELP prolect In 1997 and early 1998 

SCOPE OF THE PRE TRAINING REVIEW 

The scope of the revlew included 

I n t e ~ e w s  w ~ t h  key financial personnel usmg standardised ~nternew quest~onnaircs as a 
tool to fac~l~tate t h ~ s  process of mformat~on gathermg 

H~gh  level review of the current f~nanclal Cunct~ons 

E ecuiws Partners MJ Sl aw Chel E oc r L Hyne 0 9 l c l  f I 1 
PL W lmol Cha rman of The Boa d 
Reridsnt Partners h McAl sret Parme In Cnage NJ Ncwco u S L ~  @ I (1 C 

LGV Barlow CL Bcneke RJ Besman Smo s DG Bowde RG Ca lntl 11 r C 

ASA Colle LP Co11en FJ D m 0  d MT FuParrcl D K yc llld r l  r 
RJ Hofmeyr KT Iiupkns GB V oon M C  Lan asrr Jft  l L 11 1 - 



UNIVERSITY OF THE WESTERN CAPE 
REPORT TO THE REGISTRAR rINANCC 
PRE TRAINING REVIEW 

OUTCOME O r  THE PRE TRAINING REVIEW 

Based on the outcome of the pre training revlew the following three top~cs have been 
~dentified In full collaboration with you as pnorit) areas for financial management training 
under the TELP project 

The Budgetary Process and Budgetary Controls 
Basic Financial Management 
Cash Flow Management 

During the lnltial financral management audlt salaries admlnlstratlon was rdentlhed as a 
training area Subsequently there has been a change of staff and l t  1s felt that there has been an 
improvement in the effectiveness of this area The backlog experienced in the reconc~ling of 
controls accounts is a cause for concern Thls wrll be covered in the Bas~c Financial Management 
training module 

OTHER TRAINING REQUIREMENTS 

We would like to draw your attention to the fact that stakeholders at the Unlvers~ty have 
requested training in the following areas 

Time management 

The scope of this particular TELP prolect is restricted to financial management trainmg only 
However we will recommend to Devtech Inc In our final report that training in the above areas 
be considered by them as part of a separate mitiatwe 

REQUIRED INrORMATION 

In order to expedite the training process, we would appreciate it if you could provide us with the 
followng information by facsimile (031 560 7353 Attention K Sonl) by no later than 
4 December 1998 

I he names, job titles and qualifications of recommended partlcipants for each module 

The ava~lability of an appropriate venue for training delivery of each of the modules 

The name and contact details of an indlvldual who has been designated wlth the 
responsibility to co ordinate thls process If this IS in fact your respons~b~l~ty please would 
you confirm this wlth us 



DEC O2 95 12 41PN UWC FINRNCE DEP? 

UNIVERSITY OF TEE WESTEBLN CAPE 
REPORT TO THE REGISTRAR m A N C E  
PRE TR4INING REVIEW 

CONCLUSION 

We take this opportunity to record our appreclahon for the ass~stance afforded us by 
management and staff dumg the condua of our pre train~ng revlew Foflowing your approval 
of the proposed modules we d farward a detarled mnstitu1;1onal tIalnlng plan along wth the 
schedule for amnhes We look fornard to our involvement m the implementation of the 
financial management training at the Unlvers~ty of the Western Cape 

Should you have any quenes or wish to &scuss any aspea of the pre training remew further, 
please do not hesitate to Contact Kasthuri Son1 or Andrea Spangler, whose contact detals are 
noted below 

Yours faithfully 

Partner 

APPROVED ON BEHALF OP UNrVERSrrY OF THE WESTERN CAPE 

Please slgn m the space provlded below as an indicadon that you concur w t h  the three pnonty 
areas for financral management tra~nlng at University of the Western Cape as spenfied m thu 
letter 

Name 

Signature .. 

Date 

Page : 



UNIVERSITY OF THE WESTERN CAPE 
s REPORT TO THE REGISTRAR FINANCE 

PRE TRAmING REVIEW 

Deloltte & Touche Cllent Semce Team 

Guy Braver Partner, Technical Design (Telephone 031 560 7045) 
Kasthun Son1 Technical Project Co ordinator (Telephone 031 560 7270) 
Wendy Smlth Key Regonal Tramer, Western Cape (Telephone 021-670 1635) 
J a p e  Booker Partner, Project Adm~nlstration (Telephone 01 1 806 5623) 
Andrea Spangler Project Admlnlstrator (Telephone 01 1 806 5466) 

Mr A J deWet Regstrar Finance, University of the Western Cape 
Mr N C Hodges Acttng Head Fmance, University of the Western Cape 
Ms Patnua Smit TELP Co-ordmator, University of the Western Cape 
Dr Maria Carrington Project Manager, DevTech Systems Inc 
Mr Stuart Duke Project Co ordinator, DevTech Systems Inc 

Page 4 
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University of the Western Cape 
Department of Finance 
Pmate Bag xl7 Belldie 7535 Sou& Afnca Telegraph UNIBELL 
Telephone (021) 959 3386 Fax (021) 959 2986 Telex 526661 
E d  NWILLIAb@UWC AC ZA 

From the Once of the 
ACTING HEAD FINANCE 

4 December 1998 

Kasthur~ Soni 
Delo~tte & Touche 
P 0 Box243 
DURBAN 
4000 

Dear Kasthurr 

Attached please find the followmg 

1 L~st of candidates per module wth the necessary informat~on as requested 

2 Although Finance has a conferehce room of its own tt might not be the most 
feasrble venue We would be able to use another venue eg our L~brary 
Aud~tor~um but that wll depend on the determ~ned dates 

3 1 suppose I wl l  be takmg responsib~lrty for co-ordinatrng this process, due to Mr 
de Wet's probable departure from our ~nst~tution early next year 

Please do not hes~tate to contact me should you have any queries 

Regards 

&RS NC WL;t3AIWS 
ACTING HEAD FINANCE 



LIST OF STAFF 

FIWWCIAL MANAGEMENT TRAINING 

wlth DELOITTE 82 TOUCHE 

- 
W F L O W  

b . A ( ; E M E N T  

J 

J 

d 

J 
J 

- -  - 

J 

flUAIAIIFICA TZONS 

3'd Yem Btmne~,  Accormbng 

R A (HDC) 
B Com ( A a )  (rmntpfele) 

khkrc, Bookkeepmg 
D~phrnn (3 m o ~ ~ f j ~ )  

~Mabric 
B Cotno1 (Acc) 

B Admn (Horw} 
M A h t m  fimmple~e} 

ikirtlnc 

STAFF M W E R  

Che Newman 

Man Roman 

Sad~eka Yasm 

Tanswefl Dawdse 
Roger W~ll~ams 
Thelma Adams 

Sheldon Newman 

BASIC ' BUDGETARY JOB TLiZE 

Acting Sectlon Head 
Ledgers 

Chef Clerk Trust Funds 

Insurance & Budgets Clerk 

Head DCU 
Fmanclal Systems OfIicer 

Seruor Cred~tors Clerk 

Chief Credliws Clerk . 

Mano Baatjes 
~lezel Zlervogel 
Rene Peacock 
LOUIS Losper 
Shahen Sufeman 
Dime Wdson ' 

Benita Kn~ght 
, Ebrrern F ~ l l ~ s  

PWANCL4L 
IWAGEMBNT 

Charles Keeble 
John A h s  
Douglas Petersen 
Washela Sahe 

PROCESS d5 
CONTROL 

J 
J 
J 
J 
J 
/ 

Debtors Clerk 
~Gountant 

Seruor Recons Clerk 
Head SFA 

Debtors Controller 
Seruor Accounts Clerk 

Accounts Clerk 
Credllon Clerk 

J 

J 

J 

Senlor Satary Clerk 
Seruor Salary Clerk 

Senlor Clerk 
Smor Cash~er 

B A h m  ( . y e a r }  
B Cmtm (AcL) @nu0 

B-A (HDE) 
R Conm (HOPIS} flr.m.rl 

M~ritnc 
Mafric 
Mab rc 

B A & m  (fitroll 

J 1 

J 

J 

J 

Mntrrc 
Mnh rc 
Matric 

B Co~tmt (Acc) 3rdyear 

J 
J 
J 
J 
/ 

v' I J 
J I J 

J 
J 
J 
u' 
d 1 
J 

J 
J 
J 

d 

J 
J 
J 

J 
J 
J 
J 
J 

J 
J 
J 
J 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITES AND TECHNIKONS IN SOUTH AFRICA 
I 1  Deccmber 1998 

UNIVERSITY OF DURBAN-WESTVILLE 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-training revlew, the follourlng three toplcs have been 
identified, in full collaborabon with key stakeholders at the university, as pnonty areas for 
financlal management trainmg 

1 Basic Financial Management 
2 Budgeting Process and Budgetary Controls 
3 Performance Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE MODULE 
DELIVERY 

Basic Financial 
Management 

PRACTICAL 
TRAINING 

Budgehng Process and 
Budgetary Controls 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

TRAINERS 

15-17 February 1999 

Performance Management 

15-17 March 1999 

22-23 February 1999 

28 29 Apnl 1999 

DATE 

Kasthun Son1 
Dinesh Ramnarayan 

18-19 March 1999 

TRAINER 

24-25 March 1999 
3-4 May 1999 
26-27 May 1999 
17-18 June 1999 
12-13 July 1999 

Bernice Ndwandwe 
Luke Kirsten 

Practical tramlng 
included dmng 
module delivery 

Kasthun Son1 
Kasthun Son1 
Kasthun Son1 
Kasthun Son1 
Kasthun Son1 

Kasthun Son1 
Gany Whitby 



T U N I N G  PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTHAFMCA 
11 December 1998 

UNIVERSITY OF DURBAN-WESTVILLE 

CONTACT INFORMATION FOR KEY TRAINERS 

Management I D~nesh Rarnnarayan 1 03 1-560 7329 1 03 1-560 7351 

MODULE 

Basic Fmancial 

TRAINERS 

Kasthun Sou 

Budgehng Process and 
Budgetary Controls 

Performance 
Management 

TELEPHONE 

03 1-560 7270 

Bern~ce Ndwandwe 
Luke Grsten 

Kasthun Son1 
G a m  Whitbv 

FACSIMnE 

03 1-560 7353 

03 1-560 7043 
012-482 0146 

03 1-560 7270 
01 1-806 5623 

03 1-560 7353 
0 12-464 23 1 

031-560 7353 
01 1-806 5465 



Chartered Acmuntants (SA) 
DebLm & Touche PO Box243 
2 f ' m c f m m C m  Durban 4000 
Pencamm Park Rqa!~Ii2 of South Afrrta 
~ a L u f t a R ~ ~ E s t #  
La Lwa 4051 Tel t931)560-7000 
Docex 3 Durban Fax (031) 560-7350 

26 November 1998 

MI M Govlndsamy 
Chef Director Fmandal Services and Management 
Univeruty of Durban-Wemlle 
Private Bag X54001 
DURBAN 
4001) 

We have recently campleted our pre-baimng M e w  at Unlverdry of Durban-Westv3le under 
the USAID sponsored Terhary EducaMn Lmkages Program (ELF) to p~owde financial 
management m m n g  to Hiincally Disadvantaged Uniwnlues and Technlbons m South 
Afnca We comment below on the outmme of uur m e w  

The objechve of the revmv was to re-assess and m n b  the t r m g  needs of the Umvemty 
!n full collaboration mth 1t.s key stakeholders T h s  wll result in e~ther the didatlon or 
amendment of the three pnorlty weas tdentlfied by the University dunng the fnftial Frnanaal 
Management Audrts conducted by IkvTech Systems h c  for TELP In 1997 and early 1998 

SCOPE OF THE PRE-TRAiNING REVlEW 

The scope of the m e w  included 

lnrervlews with key fLnanaal personnel u m g  standardxsed ~ntemw questlonna~res as a 
means to fadtate flus process of mfonnatwn gathtnng 

Hzgfi level review of any wstmg pakaes and procedures manuals 



lnspechon of relevant records 

mh ievel rmw and assessment of the current fmanaal funchon5 

PRIORITY AREAS FOR FINANCIAL U G E M E N T  -G 

Based on the outcome of the pre-lmnmg m e w ,  the followmg three top~cs have been 
idenb.fied m frill collaborabon wrth you as pnonty areas for financial management tmnmg 
under the TELP P m l d  

I The Budgetary Process and Budgetary Contials 
2 Performance Management 
3 Baslc Flnandal Management 

We would U e  to draw you. attenhon to the fact rhat finandal personnel at the Unrveruty 
have requested -g m the foilowrng areas 

Managerial skills 
Reportwriung 

r Commun~canon sluIls 
D~ver~~tyawareness 
C o f i d  management 

The scope of ths parhcular TELP Project is restnckd to finandai managemem lmnmg only 
Howewr we Mll recommend to DevTech Systems, Inc In our Anal report that trammg in the 
above areas be considered by them as part of a separate mbahve 

REQUIRED INFORMATION 

In order to expdte the t r q  process, we would appreciate it if you couId p v l d e  us ~ t h  
the foUowmg mformabon by farslrmle (031-560 7353 - Attentmn K S o d  by no later than 
4 December 1996 

The names lob tttles and quahfzcatmns of recummended pmhpants for each module 

The availability of an appropriate venw for oaining dellvery of each of the modules 

The name and contact detds of an mchdual who has been deslgnatd mth the 
tcspunsthlity to co ordinate t i n s  process If t h s  IS m fact F u r  responailiry pleas d d  
you confirm t h ~ s  with us 



CONCLUSION 

We tahe thls opportunity to record our appredabon f o r  the amstance afforded us by 
management and stalf dunng the conduct of our pre-tralrung renew Follawng your 
apprwal of the proposed modules, we vvlll forwazd a detarled msdtutlonal h-alnlng plan alosg 
wth the schedule for achnties We look fonvard to our ~nvolvemcnt m the implementahon 
of the financial management tmmhg at U n i m t y  of Durban-Wedvzlle 

Should you have any queries or wsh to discuss any aspect of the pre-uainlng m e w  further 
please do not hestate to contact Ka&m Som or Andrea Spangler whose mntact detarls axe 
noted below 

APPROVED ON BEFJAU OF UNNERSrrY OF DURWN-WESTYTULE 

Please ngn in the space pmvided below as an mclcabon that you concur mth the three 
pnonty areas tor finanaal management training at UnlvC151ty of D u b a n - W m l l e  as 
speafied m thls letter 

Name 

Guy Brarrer Partner, Technical Desgn (Telephone 031-560-7045) 
Kasthun Son1 Tedmid  Project Co-ordinator velcphone 031-560 7270) 
Jayne Booker Partner Project Admrrustratmn (Telephone 011-806 5623) 
Andrea Spangler Project Acbmsrrator relephone 01 1-806 5466) 

Professor MF Ramashala Vice-Chancellor, Unlversfty of Durban-Westvllle 
Ms Na&a Mmty TELP Co-o~dmator Unfversty of Durban-Westvlllc 
MT Stuart Duke Projea Evaluat~r, Deflech Systems, Inc 
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n peO22e 6q'l HOOS &NO DEANS 
(MENU r PDWPPl - OPTION 03) 

4RTMEPIT Er4PL-NO NAME HIGHEST QUALIFICATION 

_________________-_----~---------- ________ ___________L--_---_----------------- -------- ------ ---------------------- - 
)EMIC UjMPUTER CENTRE 

JEMIC INSTRUMENTATION UNIT  

IRD 
SUNTANCY 
I N  COMPUTER SERVICES 

IKAANS 

TONY 
HROPOLCGY 

L I E D  CURRICULUH STUD1 ES 
B I C  URDU & PERSIAN 
S 

110-VISUAL HEDIA CENTRE 

LICAL LITERATURE 

CHEMI STRV 
YEDICAL RESOURCE CENTRE 

Y 

INESS ADMINISTRATION 
INESS ECONOMICS 
LS  PROTECTION SERVICES 

"US PROTECTION SERVICES 
iTER FOR ACADEMIC DNELOrMENT 
X I C A L  ENGINEERING 
MISTRY 

IIL ENGINEERING 
SSICAL LANGUACES 

ELCE 

WITTEES 

W T E R  SCIENCE 
IMINOLOCY 

4 A U  
RIICULUH STUDIES 

JlMENTAT ION CENTRE 
AMA 

ONOMICS 

UCARE 

UCATION 
ECTRICAL ENPINEERING 

ECTRON WCROSCOPE UNIT 
GINEERING 

G U S H  

C I L I T I E S  MANAGEMENT 
ICE DEPARTMENT 

NANCIAL A I D  BUREAU 
'E ART & HISTORY OF ART 

OGRAPHY 

O L W  

ALTH SCIENCES 
IJDU STUD~ES 

STORY 

iN MOVEMEhT STUDIES 
PhYSIO & PHY CHEM 

MAN KESOURCES 
I G  

DIAN LAhGUAGES 

2BB HR PADAYACHEE D 

3044 MR LESTER V 

4394 MR GOUNOEN V S 
2399 MR RAZAY. n H Y 

516  MR MOODLEY V 

1221  MRS DOUBELL M 
1514 PROF HAFFAJEE M R 

1 8 6 3  MR SINGH A 

1 6 0 5  DR KISTAN G 
1 DR AZIZ A K 

51  5 PROF PC CRACKEN D P 
252  MR NAIDOO H M 

692 PROF MAARTENS P J 
3 4 7 5  PROF GUPTHAR 4 S 

97 PROF CATHIRW P 
2 3 2  PROF NAIDOO G 

7305  PROF KAMBUWA M M 

581 OR PWVALINGAV K 
2563 MR NDLOVU C M 

r 9 2 8  MR N A I D W  Y S 
777 MS SEETAL S 

s827 DR CARSKY M 

277 DR PIENAAR D H 

8 3 8 9  PROF GTIENO F A O 
1574 Pao f  MATIER K D 
3479 Mi( PILLAY P S 

282 MR PILLAY V 
3825 PROF HAJEK M 

a089 PROF GERING L J 

1 ~ 1 2  PROF VAN INK A J 

2348  MR GEDDY H V 
71 42 MS RPJIDHANI N 

328  NR SINGH R 

1 4  PROF BRIJLAL P 

3096  MRS RAJKUMAR K 

8384 PROF JANSEN J D 
8239  PROF MNENEY S H 

3932 PROF GREGORY M A 

8490 PROF MASU L M 

255  PROF OLIVIER T 

354 MR SEURAJAN S 
316  MR RAMKISSON H 

205  MR MOODLEY P 
4 9 5  MR NANACKCHAhD V 

3939  PROF WRAJ a 
5 4 4  PROF McCOURT S 
4588  tlRS HOLLAND K E 

69 DR DESAI J G 

596  PROF GYGHALS M M 

4 6  PROF COOP00 Y 

43-12 PROF SOPOVA L I 
7 76 MGS FYNN F 

1651 MR B~GWANJEE A M 

3 0 1  PROF SITARAM R 

STANDARD 1 0  

NATIONAL TECH CERT 5 

CHARTEREO ACCOUNTANT 

STANDARD 1 0  

NfGISTER kRT IUN 

GRAD NED BACC €7 CHIRURCIAE EACC 

MAGISTER SCIENTIAE 

DOCTORATE 

WCTGR OF PHILOSOPHY AhD LITERATURE 
DCCTOR OF PHILOSOPHY AND LITERATURE 

NATIONAL OIPLOHA FOR TECH ELECT ENG 

DKTOG D I V I N I T A T I S  

WCTORATE 

DWTORATE 
OOCTDRATt 

MAGISTER 4 R T I W  

DOCTOR W E R C I I  
HONDRIS BACCALAUREUS ARTIUM 
STANDARD 6 
MAGISTER E D K A T I O N I S  

OWORATE 

WCTORATE 
DKTORATE 

DOCTORATE 

CHARTERED ACCOUNTANT 
STANDARD 1 0  

DOCTOGATE 

B&CCIILAUREUS LEGUM 

DOCTORATE 

HONORIS 8ACCALAUREUS ARTIWl  
WGISTER ARTIUM 

MAGISTER ARTIUM 

DWTOR OF PHILOSOPHY AND LITERATURE 

OOCTDRATE 

DDCSORATE 

DOCTORATE 
MCTORATE 

DOCTORATE 

BACCALAUREUS ~ E R C I  I 

HONORIS BACCALAUREUS COIMERCI I 
NATLGNPL DIPLOP44 I N  PUBLIC AMlN 
HONORIS EACCALAUREUS ARTIUM I N  FINE AqT, 

DOCTOEATE 

DOCTORATE 
HOtJOR 1 S EACC~IAUREUS AGSEIDS 

COCTOGATE 
DOCTOEATE 

DOCTORATE 
DOCTDPATE 

MAGISTER ARTIUM I N  CL IV ICAL  PSYCHOLCGI 
I ~ ~ T O R A T E  

7 



UNIVERSITY OF DuRBA~-WESNILLE 
HODS AND D U N S  

(MENU PDWRPl - OPTION 0 3 )  

.,,TRIAL PSYGHOLffiY 
MATION SYSTEM 

4 
MIC  STUDIES 

LCUAGE LAEORATORY 

CL IN IC  
r RY 

[NTENANCE 

HEHATICS & APP MnTtlS 
HANICAL ENGINEERING 
CANTILE CAU 

'ROBIOLOGY 
sSIOLff iY AND CHURCH HISTORY 

)ERN EUGOPEAN LANCUAGES 

S IC  
UPPTIONAL THERAPY 
.,'%TRY 

4RMnCOLOGY 
MACY 

ILOSOPHY 

YSlCS 
YSIOTHERAPY 

L I T I C A L  SCIENCE 
YCHOLOGY 
YCHOLOCY OF EDUCATION 

~ B L I C  ADMINISTRATION 
IBLIC AFFAIRS 

JBLIC LW 
IRCHASES & STORES 
SEARCH ADMINISTRATION 
SIDENCE 

I ENCE 
IENCE OF RELIGION 

C IAL  POLICY UNIT 
JIAL WORK 

ICIOLOGY 

EECH & HEARING THERAPY 
ORTS BUREAU 

TATISTICS 
TUDENT 

TUDENT 
S T  & 

X)LOGY 

JLU 

9 mvs 

ACADEMIC AWINISTRATION 

HEALTH SERVICES 

ETHICS & PRAC THEOLOGY 

s e l e c t e d  

2285  PROF THOWSON E 

0323  PROF ERUlN G J 

2344  MS VAUCHAN A M 

r 3 6  PROF NADVI S 5 
8232  MR CONSTEhDINE R 

192 PROF NOWATT J G 
8391  MR VAUDA Y A 

202  MR MOODLEY H 
2110  MR STEUART M J 

a07 PROF BABOOLAL D 

3476 PROF VADASZ P 

4069 PROF GERING C J 

.,065 PROF ACHAR P N 

3493  PROF YRUGER H A J 

1 0 3 3  MRS GREYLING E J 
l&c7 DR GOODALL S 

1488 MISS JOUBERT R H E 
5659 DR NAIDOO ui S 
7316  PROF OJEWLE J A 0 

71 PROF DANGOR C M 
3105 PROF WRE P S M 

e 4  PROF ENGEL D u 
1485  PROF GOUNDEN P 

3480  Hd VENKATRhTHt'W S K 
1 5  DR BHANA A 

3302  MRS M I D 0 0  Z 
327 P2OF SING D 

3142 MR NAIoOO K 

3934 PROF NADASEN S 

9 MR ASRIE P 

210 MR MOODLEY Y 

8458  MS YENDE R M 

~ 6 a  PROF OR1 R G 

8146 PROF PENUM4L4 P K 

4000  DR HEMSON C D L 

593 PROF RAMPHAL R 

a a 2  OR STEARS L H P 
3189 MRS PAHL J A 

2549 r R  EeRAHIM F 

3477 PROF RYAN K C 

8551 DG KEKANA N S 

6235  DR BALGOBINO R P 

1 2 7  FROF HEUER N A C 
365  PROF THANOAR A $ 

51 3 PROF ZUNCU P J 

PAGE 2 

DOCTOR COt'tlERCI I 
MAGISTER SCIENTIAE 

MAGISTER ARTIUM 

WCTOh4TE 
WGISTER ARTIUM 
MAGISTER LEGUM 
BACCALAUREUS PGOCU~~ATIONIS 

WASTER I N  LIBRARY & INFORMATIOh SCIENCE 

BACCALAUREUS COIIMERCII 
DOCTOR OF PHILOSOPHY AND LITERATURE 

DOCTOR SCIENTIAE 

GACCALAUREUS CEGUM 

DOCTOK4TE 

DOCTOR THEOLOGIAE 

MAGISTER ARTIUt? 

D m o e  WSICAE 

BACCALAUREUS ARfIUM 

MSCTOR OF OFTOMETGY 

DOCTOR OF PHARMACY 
MAGISTER ARTIUM 

DOCTORS DER NATURWISSENSCHAFTEN 
DOCTORATE 

NAGISTER ARTIUM 

DOCTOR PHILOSOPHIAE (ARTS) 
MAGISTER S C I  ENTI  AE 
WCTOR ADMINISTRATIONIS 

MASTER OF PHOLOSOPHV 

DOCTOR LEGlJM 
BRCCALAUREUS ARTIUM 

HONORIS BACCALAUREUS CMlMERCII 
STANDARD 1 0  

DOCTGWTE 
DOCTORATE 

DOCTORATE 

DOCTOR OF PHILOSOPHY AND LITERATUQE 

DOCTOR OF FrllLOSOPHY AND LITERATURE 

NLGISTER ARTIUM 

NATIOYAL TECH CERT 2 

DOCTORATE 

DOCTOR OF MEDICAL SCIENCE 

DOCTORATE 
DOCTORATE 

DOCTORATE 
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UNIVERSITY OF DURBAN -WESTVILLE 

DEPARTMSMT OF FINANCE 

From O~xen P~llay 
Management Accountant (Acting ) 

Date 10 December 1998 

LIST FOR BASIC FXNA??CIAL 'MANAGEMEHT 

FINANCE DEPARTMENT 

PlLLAY Y 
BALGOBIND R 
SHEIK HAMID R 
GAREEB A 
DHUNI R 
NAIDOO S 
NAIDOO C 
NA1000 MV 
ARMUGAM P 
MOHANLAL A 
PILLAY P 
RAMKISSON H 
NAlDOO CAMY 
PILLAY P 

GAREEB P 
SHRlKU MAR D 
ASRlE PAUL 
ARJOON S 
MOODLEY V 
PATHER P 

HUMAN RESOURCES 

GOVENDER LN 
MPEMBE S 
SlNGH (MRS) R 
RAMSAROOP A 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAmTING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I I December 1998 

UNIVERSITY OF THE NORTH 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-training review, the followng two topics have been 
identified, in full collaboration w t h  key stakeholders at the university as pnonty areas for 
financ~al management training 

1 Budgeting Process and Budgetary Controls 
2 Basic Financial Management 

PLANNED SCHEDULE FOR TRAINLNG DELIVERY 

MODULE 

Budgebng Process and 
Budeetarv Controls 

Budgeting Process and 
Budgetary Controls 

Basic Financ~al 
Management 

MODULE 
DELIVERY 

15-1 7 Februarv 1999 

22-24 February 1999 

15-17 March 1999 

PRACTICAL 
TRAINING 

I Kasthuri Son1 
18 19 March 1999 Dinesh Rarnnarayan 

TRAINERS 

18-19 Febmarv 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

Gany Wh~tby 
Jack Mden~ 

I DATE I TRAINER 



TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIYERSITZES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December I998 

UNIVERSITY OF THE NORTH 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE 

Budgeting Process and 
Budgetary Controls 

TRAINERS 

Budgeting Process and 
Budgetary Controls 

FACSIMILE 4 TELEPHONE 

t 

Gany Wh~tby 
Jack Mdeni 

Basic Financial 
Management 

01 1-806 5623 
0431-213 45 

Gany Whltby 
Jack Mdenl 

01 1-806 5623 
0431 213 45 

Kasthun Son1 
Dinesh Ramnarayan 

03 1-560 7270 
03 1-560 7329 
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UNIVERSITY OF NORTH 

UNlVERSllY OF THE NORTH 

Prlvate Bag X I  106 
SOVENGA 
0727 
SOUTH AFRICA 
Tel (0152) 268 9111 
IntTel 27-152-2689111 
Fax (0152) 267 0529 
lnt Fax 27 152 - 267 0529 
Telex 331813 SA 

08 December 1998 

Deloitte & Touche 
Pnvate Bag X6 
W o  Manor 
2052 

Att Andrea Spangler 

Fax (01 1) 8065465 

FINANCIAL TUINING 

Attached please find llsts mdicatmg the names of people to be tramed 

We hereby confirm the fo l lomg pnonty areas for financial traimg 

1 The budgetary process and budgetary controls 

2 Basic Frnanc~al Management 



DEC 08 98 01 09PN UNIVERSITY OF NORTH 015k2670207 

UNIVERSITY OF NORTH 

TRAINING BUDGETARY PROCESS & CONTROL 
PROPOSED PARTICIPMTS 

A DEANS AND DEPUTIES 

To be elected Total number 16 

1 J K Tsebe (Mr) 
2 J T Chuene (Mrs) 

C ASSISTANTS TO THE RECTORATE (3) 

1 L J Teffo (Prof) 
2 M A  Ntwampe (Mr) 
3 C A T Phewa (Mr) 

D DIRECTORS (EXECUTIVE) (7) 

1 J H Du Toit (Mr) 
2 P H Franks (Mr) 
3 N P Kwemte (Mts) 
4 F U r n 1  (Mr) 
5 M C Makumbila (Mr) 
6 G du To~t  (MT) 
7 J M W~ltshrre (Mr) 

E HEADS OF ACADEMIC DEPARTMENTS 

FACULTY ARTS (23) 

1 PA0 
2 Afnkaatls 
3 Anthropology 
4 Classical Languages 
5 C r m o l o g y  
6 Engl~sh 
7 French 
8 General Lingustux & L~teraty Stu&es 
9 Geography 
10 German 
11 History 
12 Informanon Studes 
13 Northern Sotho 

Mr L D Marebele 
Prof C J J Terblanche 
Prof J S Malan (Actmg) 
Prof F Saayman 
Prof C J Moolrnan 
Prof A A Roscoe 
Miss P N Mathebula (Actmg) 
Dr S 0 Mmua (Actmg) 
Prof 3 Olivler (Actmg) 
Prof S R Gottwald (Actmg) 
Prof J D Pretonus 
Prof M D Raleb~pl 
Mr P D Sekhukhune 
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UNIVERSITY OF NORTH 

14 Phlosophy 
15 Polmcal Science 
16 Psychology 
17 SerneQc Languages 
18 Sesotho 
19 Tswana 
20 Soclal Work 
21 Sociology 
22 Venda 
23 Tsonga 

Prof 
Prof 
Prof 
Mr 
Mr 
Miss 
Prof 
Prof 
Prof 
Mr 

P N J Duvenhage (Actlng) 
A N  J Herholdt 
K F Peltzer 
J S Chabane (Actmg) 
P M Ramone (Actmg) 
M C Thublsi 
D W Malaka (Actmg) 
B C Nlndl 
N A h41lub1 
N E Nxumalo (Acmg) 

FACULTY MATHEMATICS & NATURAL SCIENCES (14) 

1 PA0 
2 AppM Mathematlcs 
3 Aquaculture 
4 Blochemstry 
5 Botany 
6 Chemlshy 
7 Computer Sclence 
8 EMUmt 
9 Mathematlcs 
10 Stahstlcs & Operations Research 
11 ~crob io logy  
12 Phynology 
13 Physics 
14 Zoology 

MKS 
Prof 
Prof 
Prof 
Prof 
Prof 
Prof 
Prof 
Prof 
Prof 
Dr 
Prof 
Prof 
Prof 

FACULTY MANAGEMENT SCIENCE (7) 

1 PA0 
2 Accounung & Auhtlng 
3 Busmess Management 
4 Development Studies 
5 Econormcs 
6 Industrial Psychology 
7 Publlc A h s t r a h o n  

FACULTY EDUCATION 

1 PA0 
2 Philosophy of Educabon 
3 Hlstory of Educatlon 
4 Psychology of Educatlon 
5 Dldactlcs 

h a  Lombard 
E D Malaza 
J F Plvlsloo 
E K Abots1 
D C J Wessels 
J Darkwa 
H J Oosthumn 
M E  Lee 
S P Masbke 
S P Maduke 
J Myburgh 
G L  Srmt 
E O de &ljs 

A Jooste 

Ms Mannda Strauch 
Prof N J van Schallcwyk 
Prof J T van Niekerk 
Prof A de V~lliers 
Prof W N Meyer 
Mr w S Tlad~ 
Mr J F Grov$ 

Ms Mana Mogots~ 
Prof P M Kgorane 
Prof S P P Mmmele 
Prof V I C h a n  
Mr M J Themane (Actmg) 
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UNIVERSITY OF NORTH 

6 Comparauve Educauon 
7 Educat~on Practlce 
8 Language Methodology 
9 Kmesiology & Physical Educatlon 

FACULTY THEOLOGY (4) 

1 PA0 
2 Church History, Msslology & 

Religious Studies 
3 Biblical Sciences 
4 Systematic Theology, Ethics & 

Practical Theology 

FACULTY LAW (8) 

1 PA0 
2 Pnvate Law 
3 *can Law 
4 Mercantrle Law 
5 Public Law 
6 Judlsprudence 
7 Legal A.I~ Cl~mc 
8 CnrmnalLaw 

FACULTY AGRICULTURE (6) 

1 PA0 
2 Apcultural Econormcs 
3 Agricultural Extermon 
4 A d  Productlon 
5 Plant Productlon 
6 Soil Saence 

FACULTY HEALTH SCIENCES (9 )  

1 PA0 
2 Medcal Sciences 
3 Nursing 
4 Nutnbon 
5 Optometry 
6 Pharmaceutxs 
7 Pharmacy Practlce 
8 Pharmacology 
9 Pharmaceut~cal Chemistry 

Prof E J Mocke 
Mr M D Mosunege 
1Mr J R Ma~belo (Actmg) 
Dr S Bnts 

Mr Peter Nkwana 

Rev B M Rathete 
Rev J M Ramashapa 

Rev M A Kupa 

Ms 
Adv 
Prof 
Adv 
Prof 
Adv 
MI 
Ms 

lmelda Khumalo 
R Songca 
P H Cloete 
R Letsoalo 
J L H Letsoalo 
D H Rossouw 
S Skhakhane 
A T Thoko 

Ms Eileen Geldenhys 
Dr B Hedden-Dunkhorst 
Prof N M Molao 
Mr M Pretorius 
Dr K Aysl 
Dr A Rozanov 

Ms 
Prof 
Prof 
Mrs 
Prof 
Prof 
Prof 
Prof 
Prof 

Yolanda Malaza 
P A Venter 
J Mekwa 
R Ladzan~ (Actmg) 
A 0 Oduntan (Acting) 
R H Lombard 
R H Lombard 
J C Lombard 
V L M Jali 
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UNIVERSITY OF NORTH 

FACULTY RESEARCH DEPARTMENT (2) 

1 Dlrector 
2 Assst Direc 

Prof Nelia Steyn 
Ms Gail v d Spek 

F DIRECTORS/DEPUTY REGISTRARS ( 1  0) 

1 A K Msunekr (Dr) 
2 N L Nkatim (Prof) 
3 W E  S Thema (Mr) 
4 S R Galloway &lr) 
5 F M Mabelebele (Mr) 
6 D K Mohuba (Mr) 
7 K M A Nhlane (Mrs) 
8 D J Klaas (Mr) 
9 P C de Jager (Mr) 
10 M M Mabesele (Adv) 

G ASSISTANT DIRECTORSIREGISTRARS (17) 

1 M B Nganakga (MI) 
2 W P Moselekwa (Mr) 
3 (3 A Watson (Mr) 
4 D Rud~ger (Mr) 
5 S C B Masha (Mr) 
6 S D Phahlane (Mr) 
7 C I Khange (Ms) 
8 M F Hlako (Ms) 
9 T Vickery (Mrs) 
10 M M Kekana (Mr) 
1 1  M R Khumalo (Mr) 
12 A E S Mashego (h4r) 
13 R van Rooyen (Mr) 
14 S C Makgoka (Mr) 
15 F M Nkoana (Mr) 
16 N A Budell (Dr) 
17 L M Makwela (Mr) 

NOTES THE LIST MAY HAVE SLIGHTLY INCREASED OR DECREASED AT 
THE TIME OF PRESENTATION DUE TO EMPLOYMENT FLUCTUATIONS 
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TRAINING BASIC FINANCIAL MANAGEMENT 
LIST OF PROPOSED PARTICIPANTS 

A STOREMEN 

1 M G  Moseamo(Mr) 
2 D Marota (Mr) 
3 M J Mojapeio (Mr) 
4 E Smoto (Mr) 
5 P Phetla (Mr) 
6 M J Malete (Mr) 
7 M S Mohale (Mr) 
8 M L Nhlane (Mr) 
9 M P Motupa Mr) 
10 S E Raphela (Mr) 
11 M 0 Thosago (Mr) 
12 M P Maenetja @is) 
!3 K P Mokgopo (MI) 

B CREDITORS' ADMINISTRATORS 

1 T M Manamela (Mr) 
2 E Ramogale (Ms) 
3 J Mogano (Mr) 
4 K Mmla (Mr) 

C SALARIES ADMINISTRATORS 

1 T Ramakuwela (Mr) 
2 S Tomes (Mrs) 
3 A Selowa (Ms) 
4 M Chueu (Miss) 
5 L Thobejane (Mr) 

D DATALEDGER ADMINISTRATORS 

1 W Mats1 (Mr) 
2 N Jacobs ( M r s )  
3 N A Seabl (Mr) 
4 Temporary Staff member 

E GENERAL EXPENDITURE 

1 I S Mogotsi (Mr) 
2 V Scott (Mrs) 
3 D Tau(Mrs) 



DEC 08 98 01 l0PN UNIVERSITY OF NORTH 015k2670207 
UNIVERSITY OF NORTH 

1 L E Chueu (Mr) 
2 L Galloway (Mrs) 
3 M W Mamabolo ( M r s )  

REVENUE STAFF 

M P Mpe Ovlr) 
A M Sefoka (hk) 
G Malapane (Mr) 
IT Mqela (Mr) 
S M Seanego (Miss) 
M P Mashate (Mrs) 
L M Mothapo (Mr) 
E R Mphahlele (Miss) 
T T Mothlba (Mr) 

ASSISTANT REGISTRARS 

1 G van der Spek (Mrs) 
2 R van Rooyen (Mr) 
3 A E S Mashego (Mr) 
4 S C Makgoka (Mr) 

DEPUTY REGISTRAR 

1 S R Gdloway (Mr) 

RESEARCH FUNDS ADMINISTRATORS 

1 N P Steyn (Prof) 
2 M Pretonus (Mrs) 
3 M B o t h  (Mrs) 
4 J Makgoka (MISS) 

TOTAL 49 

NOTES THE TOTAL STAFF COMPLEMENT MAY HAVE CHANGED SLIGHTLY 
UP OR DOWN AT THE TZME OF PRESENTATION DUE TO STAFF MOVEMENTS 
(RESIGNATIONS TRANSFERS NEW INTAKES ETC) 



EDUNSA 



TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DZSAD VANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

-- --- - 

MEDUNSA 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre trammg remew the followmg three toplcs have been 
identified in full collaborahon with key stakeholders at the university as pnorlty areas for 
financial management trainmg 

1 Basic Financlal Management 
2 Budgeting Process and Budgetary Controls 
3 Cashflow Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

Budgeting Process and 

MODULE 

Basic Financlal 
Management 

MODULE 
DELIVERY 

1-3 March 1999 

PRACTICAL 
TRAINING 

Cashflow Management 

- 

8 9 March 1999 

24-25 May 1999 

19 20 Apnl 1999 

31 May 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

DATE TRAINER 

1 17-18 June 1999 I Craw Bester I 

29 30 March 1999 
28 29 Apnl 1999 
3 4 Mav 1999 

1 14-15 July 1999 Craig Bester 1 

Kery Boucher 
Wendy Smith 
Cra~e. Bester 

TRAINERS 

Graham Leonard 
Mzamo Kuzwavo 

Bemlce Ndwandwe 
Luke Kirsten 

Cralg Bester 
Luke Kirsten 
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TRAINING PLAN FZNANCLAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNNERTITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

MEDUNSA 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE 6 
Basic Financial 

Budgetmg Process and 

Cashflow Management 

Graham Leonard 043 1-2 13 45 0431 213 94 
Mzamo Kuzwavo 03 1-560 7329 03 1-560 735 1 

TRAm'RS TELEPHONE 

Bernice Ndwandwe 
Luke Kirsten 

37 
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FACSIMILE 

Craig Bester 
Luke Kirsten 

03 1-560 7043 
012-482 0146 

031-560 7353 
012-464 23 1 

021-670 1636 
012 482 0146 

021-683 8260 
012-464 231 



4 

MEDUNSA - LIST OF PARTICIPANTS AND AREAS FOR FINANCIAL MANAGEMENT TRAINING 

PARTICIPANT 
BUDGETING 

PROCESS AND 
BUDGETARY 
CONTROLS 

RA Moolman 
J A M du Pless~s 
A Botha 

J 
J 
J 

G Roos 

J Mahloala ! 

d 
R Lombaard 
R Kuzwayo 
R Grwn 

J 
J 
.r 

E Mahlangu 
F Teffo 

P Mash~mbe .\I 
S Nkuna 

G van N~ekerk 
L Strauss 
P Motsepe 
F Molala 
J Cronje 
L Appelgryn 
A Huygen 
S Lesunynane 
I Rabothata 
B Mohgoko 
New employee (Sundry Debtors) 

BASIC FINANCIAL 
MANAGEMENT 

d 
J 
J 

4 

CASHFLOW 
MANAGEMENT AND 
DEBT COLLECTION 



Director F~nance 
Our II( Ftnanc~al Admm~strabon PO Box 121 
DEPARTUElST 01 252I4616 

Tel 
Orrect fax 0f2-560-0143 
cerl 083 65s 0997 
Email nchard-edunsa ac za 

04 December 1 QS8 

Ms A Spangler 
Prolect Admlnrstrator 
Delortte 8 Touche 
Pmrate  Bag X-6 
GALL0 MANOR 
2052 

Dear Ms Spangler 

FlNANClAL MANAGEMENT TRAlNlNG - TELP PROJECT 

Further to your fax dated 30 November 1998 allached please find our nominees to 
underno tmlnrrrg In the three drfferenl pnonty areas ~dentlfied by you 

Rep of South Amca 
TeI(Ol2) 5214111 
Tel Ad Medunsa 
Far (012) 56b0086 





BUDGETARY PROCESS AND BUDGETARY CONTROLS 

RESPONSIBLE PERSON 
BUSINESS ADMIN 

TECHNICAL SERVICES 
GARDENS AND GROUNDS MOSES MANGE LI 
HUMAN RESOURCES N MOLEFE 
ACADEMIC ADMlN T MOSlA 

C BERNDT 
MIAAVS i- - H EBRAHlM 

MS L L OLWAGEN t- I 
P C GROBLER 
MRS I DU PREEZ 

ORTHODONTI CSlSTOMATOLOGICAL PROF E BLIGNAUT OR REPRESENTAnVE 

lEE%k!&a6ckEy ORAL PATiioLoGY ?!3s.JsMiT PROF E J I'WBENHElMER 7 1  
STUDENTS N DE BEER 

I (STUDENT ADMIN) 1 MS A DEAS I 



BUDGETARY PROCESS AND BUDGETARY CONTROLS 
T E L P (MEDICAL FACULTY) I 

OCCUPATI-ONAL THERAPY 
CARDIOLOGY 
ANATOMICAL PATHOLOGY 

MICROBIOLOGY 



OF 

RANSKEI 



TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECNNIKONS IN SOUTH AFRICA 
I 1  December 1998 

Thls instltubon has not responded to the financlal management tralnlng team s request for 
confirmation of the three key trainmg modules Deloltte & Touche has not recelved a 1st of 
participants from the msbtuhon to date 

Each HDI was requested to confirm the trammg modules and participants for thelr respectlve 
insbtut~on by December 4 Despite numerous requests for a response, the information was 
not forthcommg pnor to pubhcabon of thls training plan on December 11 

The proposed trainmg plan is based on mformatlon from the mltlal DevTech financlal 
systems audit and the Deloitte & Touche pretralmng revlews conducted m conjunction w ~ t h  
the HDI financial staff 
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TRAINRVG PLAN FRVANCM MANAGEMENT TR4ZNING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
1 I December 1998 

UNIVERSITY OF TRANSKlEI 

MODULES FOR FTNANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trainmg revlew the followng three toplcs have been 
~dent~fied, in full collaboration w t h  key stakeholders at the umversity, as pnonty areas for 
financlal management trammg 

1 Basic Financ~al Management 
2 Budgetmg Process and Budgetary Controls 
3 Cashflow Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE TRAINERS MODULE 
DELIVERY 

PRACTICAL 
TRAINING 

Baslc Flnanclal 
Management 

Budgetmg Process and 
Budgetary Controls 

Cashflow Management 

28-29 Apnl 1999 

15 17 February 1999 

12-14 Apnl 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

Graham Leonard 
Mzamo Kuzwavo 22-23 February 1999 

19-20 Apnl 1999 

10-11 May 1999 

DATE 

Cralg Bester 
Kery Boucher 

17 May 1999 

TRAINER 

Natasha Marwlck 
Jack Mdenl 

Preserzted by Deloztte & Touche to DevTech Systems, Inc 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAIhTNG FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

This inst~tut~on has not responded to the financial management tralnlng team s request for 
confirmation of the three key training modules Deloitte & Touche has not received a list of 
parhclpants from the mshtutIon to date 

Each HDI was requested to confirm the tralning modules and part~cipants for their respective 
insbtution by December 4 Desp~te numerous requests for a response, the information was 
not forthcoming pnor to publicahon of thls tralning plan on December 11 

The proposed training plan 1s based on mformahon from the lnlhal DevTech financial 
systems audit and the Deloitte & Touche pretrainlng reviews conducted in conjunct~on w t h  
the HDI financial staff 
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TRAINING PLAN FINANCL4L MANAGEMENT TR411VIiVG FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I I December 1998 

UNIVERSITY OF THE NORTH-WEST 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-traming rewew, the followng three topics have been 
~denhfied in full collaborahon wth  key stakeholders at the university as pnonty areas for 
financial management tralnlng 

1 Baslc F~nancial Management 
2 Budgetmg Process and Budge tq  Controls 
3 Performance Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE 

Baslc Flnanclal 
Management 

Budgetmg Process and 
Budgetary Controls 

Performance Management 

MODULE PRACTICAL 
DELIVERY 1 TRAINING 

15-17 February 1999 22 23 February 1999 9 
15-17 March 1999 1 18-19 March 1999 

Prachcal tralning 
24-25 May 1999 included durlng 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

I DATE TRAINER 

1 28 29 A& I999 I Ganv Wh~tbv I 

I 

1 3-4 Mav 1999 I Garrv Whltbv I 

24 25 March 1999 

TRAINERS 

Gany Wlutby 

Wendy Smlth 
Jones Ackor 

Gany Whitby 
Jack Mdeni 

Kasthun Son1 
Garry Wh~tby 

1 23-24 June 1999 I Luke K~rsten I 

Presented by Delortte & Touche to DevTech Systems, Znc 
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14-1 5 July 1999 Luke Kmten 



TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HZSTORICALLY 
DZSAD VANTA GED UNZERSZTIES AND TECHNZKONS IN SOUTH AFRZCA 
I I  December I998 

UNLVERSITY OF THE NORTH-WEST 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE 

Basic F~nancial 
Management 

Budgetmg Process and 
Budgetary Controls 

Performance Management 

Wendy Smith 021-683 4620 021-610 608 
Jones Ackor 1 01 1 806 5623 01 1 806 5465 

TRAINERS 
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TELEPHONE 

Garry Wh~tby 
Jack Mdenl 

Kasthun Son1 
Gany Wh~tbv 

FACSIMILE 

01 1-806 5623 
0431-213 45 

03 1-560 7270 
01 1-806 5623 

01 1-806 5465 
0431-213 94 

031-560 7353 
0 1 1-806 5465 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December I998 

UNIVERSITY OF FORT HARE 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trammg revlew, the followng three toplcs have been 
ldentlfied m full collaboration w t h  key stakeholders at the unlverslty as pnonty areas for 
financial management tralning 

1 Budgeting Process and Budgetary Controls 
2 Asset Management 
3 Cashflow Management 

PLANNED SCHEDULE FOR TRAINlNG DELIVERY 

MODULE 

Budget~ng Process and 
Budgetary Controls 

Asset Management 

Cashflow Management 

MODULE PRACTICAL 
DELIVERY TRAINING 

24-25 Mav 1999 1 3 1 Mav 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

DATE TRAINER 

TRAINERS 

Cralg Bester 
Kery Boucher 

Mohammed Samad 

Jack Mdenl 
Natasha Marwlck 

Presented by Delortte h Touche to DevTech Systems, Inc 

24-25 March 1999 
3-4 May 1999 
3-4 June 1999 
23-24 June 1999 
12- 13 Julv 1999 

Kery Boucher 
Kery Boucher 

Jack Mdeni 
Kery Boucher 

Graham Leonard 



TRAINING PLAN FINANCLAL MANAGEMENT T U N I N G  FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I1 December 1998 

- - 

UNIVERSITY OF FORT HARE 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE 

Asset Management I Mohammed Samad 

TRAINERS 

Budgeting Process and 
Budgetary Controls 

Cralg Bester 
Kery Boucher 

TELEPHONE FACSIMILE 

Cashflow Management 
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Jack Mdenl 
Natasha M m c k  
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TRAINING PLAN FINANCLAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNZKONS ITV SOUTH AFRICA 
I I December 1998 

BORDER TECHMKON STATUS REPORT 

11 December 1998 

To date the admln~strahon at Border Technikon has not met w~th  the Deloltte & Touche staff 
coordinatmg the Financlal Management Inihatwe for the pre trarning revlew, nor has the 
Technlkon responded to our numerous requests for mformat~on or assistance in planning the 
inst~tubonal tramng 

The current tralning plan prov~ded m t h ~ s  document IS based on the three key areas ldentlfied 
dunng the first DevTech Financlal Systems Audlt at Border Technlkon These areas have 
not been confirmed mth  the mstltuhon, nor has Deloitte & Touche received a list of 
partlclpants for tramng 

From 150ctober unhl 10 December 1998 staff from the project coordmahon team and the 
East London office of Deloltte & Touche have attempted to confirm the commitment of 
Border Technlkon to the trainmg process, through faxes and numerous telephone calls 

Ms Kery Boucher of our East London office was mlt~ally told by financial staff at the 
Instltuhon that Border Technlkon did not requlre nor had they requested financlal 
management tralnlng for staff Subsequently arrangements were made for the pre-traming 
revlew wlth the TELP Coordmator Ms Nand1 Gila Dates were set and Deloltte & Touche 
staff were cornnutted for two days Ms Glla did not correspond w t h  other members of the 
financial staff or Professor Brunyee's office concerning the pre-tramnmg revlew and therefore 
we were iorced to cancel the vlslt 

In early November 1998 Professor Brunyee contacted Andrea Spangler, Program 
Coordmator d~rectly to dlscuss arrangements for the Border Technlkon pre traming revlew 
and subsequent trainlng Professor Brunyee cornrnlted to meeting wlth the Deloltte & 
Touche team in East London From 10 November 1998 untd the present t m e  Ms Kery 
Boucher has attempted to arrange a meetmg with Professor Brunyee and hls financlal staff 
however the Insbtuhon has not provldlng the opportunity to meet, assess the mstltut~onal 
environment, or revlew the proposed tralnlng agenda 

Thls plan was prepared using the ~nformation from the inltlal Border Technikon Fmanclal 
Management Systems Audlt report and no additional inforrna~ton or materlal 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I1 December 1998 

BORDER TECHNIKON 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trammg revlew the following three top~cs have been 
ident~fied m full collaborahon tnth key stakeholders at the technlkon as pnonty areas for 
financlal management tra~ning 

1 Budgetmg Process and Budgetary Controls 
2 Performance Management 
3 Risk Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE 

Budgetmg Process and 
Budgetary Controls 

Performance Management 

MODULE 
DELIVERY 

1 3 March 1999 

28 29 Apnl 1999 

7-8 June 1999 

PRACTICAL 
TRAINING 

8 9 March 1999 

Prachcal trainmg 
included dunng 
module delivery 

9 June 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

DATE I TRAINER 

TRAINERS 

Cralg Bester 
Kery Boucher 

Graham Leonard 
Bruce Maln 

&c Andrews 
Buks Lottenng 
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TRAINING PLAN FZNANCZAL MANAGEMENT TRAINING FOR HZSTORICALL Y 
DZSAD VANTAGED UNZYERSZTLES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

BORDER TECHNIKON 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE 

Budgeting Process and 
Budgetary Controls 

Performance 
Manaaement 

TRAINERS 

Craig Bester 
Kery Boucher 

Graham Leonard 
Bruce Main 

I 

TELEPHONE 
I 

021-670 1636 
0431-213 45 

0431-213 45 
031-560 7319 
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FACSIMnE 

021-683 8260 
0431-213 94 

0431-213 94 
031 560 7353 

R ~ s k  Management 
Ric Andrews 
Buks Lottenng 

031-560 7099 
0 12-482 0 146 

03 1-560 7353 
012-464 23 1 
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TRAINING PLAN FLNANCW; MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

ML SULTAN TECHNIKON 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the results of the initla1 TELP audit the following three topics have been ldentlfied 
as pnonty areas for fmanc~al management training 

1 Budgetmg Process and Budgetary Controls 
2 Performance Management 
3 Salanes Adrninistrabon 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE 

Budgetmg Process and 
Budgetam Controls 

Performance Management 

Salanes Admmlstrabon 

MODULE 
DELIVERY 

12-13 Apnl 1999 

24 Mav 1999 

PRACTICAL TRAINERS 
TRAIMNG 

Bemlce Ndwandwe 
22 23 February 1999 Luke Ibrsten 

Pracbcal tralning Kasthun Son1 
mcluded dmng Garry Whltby 

26 Mav 1999 1 Mohammed Samad 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

DATE TRAINER 
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24-25 March 1999 
28-29 Apnl1999 
3 4 May 1999 
23-24 June 1999 
14-15 July 1999 

Dinesh Rarnarayan 
Dmesh Ramarayan 

Kasthun Son1 
Kasthun Son1 
Kasthun Son1 



TRAINING PLAN FINANCUL MANAGEMENT TWINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I I December I998 

ML SULTAN TECHNIKON 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE I TRAINERS I TELEPHONE 1 FACSIMILE 

1 Budgetmg Process and 1 Bernlce Ndwandwe 1 031-560 7043 1 031-560 7353 1 
I Budgetarv Controls I Luke Kmten 1012-4820146 (012-464231 1 

Performance 
Management 

5 1 
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Salanes Admln~stratlon 

Kasthun Son1 
Garry Wh~tby 

Mohammed Samad 

03 1-560 7270 
01 1-806 5623 

03 1-560 7353 
01 1-806 5465 

031 560 7317 031-560 7353 



84-DEC-98 F R I  1 5  1 5  F I N Q N C E  DEPT 

I &$- M TECHNIKON L SULTAN 

---.. - - -- 
411d3 Ch~lelraly Rnad Durban 4WU1 P 0 Box 1331 CXJILI~II 4000 Far (h'll) 308 51 J4 T O ~  (03 I) 308 51 11 

Ktnd Att K Soru 
Iklloltc & Touche 
U u r b ~ n  

PRIOR1 J 'S A l<l A R'j FOR FINANCIAL MANAGEM I N I T - 2  

I Irltdgctnry Process and BudxrLtt~y Controls 
2 Snlnrios Adrmmstrai~v~~ 
3 Perfomsnce M&~qrr~ le i~ t  

QUALIFICATION 

LLC Oec (St Gall> 

UA 111 d ( N ~ t d )  NTD ( S C )  

BA(UIUS,~)BBI~I (I Ion<) 
DIP Sp Ed (Untsa)N t \TJ 
D T T i  )(Llmra) hlT\ (I JhT) 

B A ( L s w \ ~ ~ L L ~  CtrL 
Labour Ldw(Nd~d1) 
4dvobdLe 01 the kIl& ( n ~ ~ r t  

of' SUUL~I  Atctca 
P 

BA(Urusa)(Hons)(NntlI) 
N/\TDfNstaJ Te~h) 

I 

N l  )AI )(MI 5 T ) H D E ~ a r n l )  I 
I 

NDIIM@fl ST)RC o m  1 I( J ) 
BCumpL (Ualsa) 
MTI\(l h~hlin) 

NAME 

( J W l annrr 
.- -- 
h C ~ L L Y  

W F Gordon 

R Sewhl 

-- - 
1 Sutherlwd 

I- L Patci 

K h1 Nn~doo 

I 

DEPARTMENT 

Faculty of Arts 

C o~tlrnlln~rntton 

Llbr dr y & XI& SL~ldIes 

Publrc Rddl~uus & 
Joulr~al~sm 

-- 
Datur~ SLuJlrs 

Fashon Design 

Hotcl Opcrnt!ons and 
Tounsm 

-- 

1>1 s1CNATION 

Dean 

Head of Dep~1111tcltl 

( n-ordrnator 

Actrns 1 kad of 
I kpnrtmcnt 

Assoc~ate  I )~r~ctnr  

A ~ s v c ~ d ~ e  DUCL~OI / 
Scruor Lecturcr 

Director 
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- 
, F U lnnncr Hotel Lfdrwgenicnt D~rector LIG Ooc (St O n l l )  

- I 

3 Sm~rh I Cntcnng S ~ U ~ I L Y  I ~ C X I I ~ T  D~ractor I I hp  r hcol(Rhadsa) 
ABSl(LIK1) NHD Port 

- - 
I School Educ. (ML\ 1 ) -4 

P A Nvcken Accn~lntlng gt Audnmg Assocrate I hrcctor MBA(T-rL>\\ ) I~Com(Hons~ 

W 1 O~ldc~dwys Hcnd of Department 

Awoclnre Dlrectvr L\t mr (SA) PG Thp Hunldr~ 
Icights (FL%W)LSEDISC) 

of SA - 
Attorney of the High Cuur t 

- 
llcad of Depanment RCom I l l  d [JFD CUnlsa) 

N ~ I I  )(Mnrkc~mglSsles) 
( rech Natal) 

Avnclatc Dlrector BCut~~(Hons)(lJni~n)MSc 
(UIUS~)(CI\A)NTTD(MLST\ 
Drp ( nni(TJ33W) 

Dean  

AJ clutecture BArch(0FS) hrcll SA hIL4 1 
- KZN-NTA 

- 

Assoc~ntr DII ts~to1 M \c T JRP waral) I 
- 

Y C Dasoo 

K % hfoodlcy 

C i d  E I I W I ~ C C I I J I ~  & 
SUI vey~np, 

Electroruc Eng ineenn~  

%nmr Dircctor 

Head ot Dcpartmrnt 

- (MI \ i ) SMF ASQ 

BSc (Euq) PI Eng 
MSAICE h 1-1 J 1 I \r 

I 

MDT (Flecrr Ens) -+ 
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C Cu~cuhr Town & T<cglonal Platuur~y I---- - 
B Blmdrh Fnctrlty of 5creiice 

D K ( hetty Chem~srry 

I-- 
A ~ t m g  Hend of 
Depnrrment 

Dcnn 

Medical \ciencc Senlor Lecturer 

C- 
Prof R B n ~ t h r ~ m  Reseach r)rrt%Lor 

0 M Scrdat Educsr~onnl l3evelopniecl~ 

I< Narduv Q1m1rty ASSLU a m e  

( u~r~culurr~ Developrncnt 

Co-operative Edr~mtmn 

r V a r d l ~ d ~  Spnrts J% Culture I lead u f  Depanmenc 

-- - 
I'r I rrh(lrng) MSc (Ydldl) 
hZI> I ( M r r h  lng) (h'a~al) 
GOW Ccrt nF ( nmpctencv 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECNNIKONS INSOUTH AFRICA 
I 1  December 1998 

MANGOSUTHU TECHMKON 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-training revlew the followng two topics have been 
~dent~fied, m full collaborabon w t h  key stakeholders at the technikon as pnonty areas for 
financial management tramng 

1 Budgeting Process and Budgetary Controls 
2 Asset Management 

PLANNED SCHEDULE FOR T-G DELIVERY 

MODULE MODULE 
DELIVERY 

Budgetmg Process and I 
Budgetary Controls 1 1-3 March 1999 

Asset Management 1 12 Apnl1999 

PRACTICAL 
TRAINING 

8 9 March 1999 

14 Am1 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

DATE TRAINER 

26-27 May 1999 Bernice Ndwandwe 

TRAINERS 

Bernice Ndwandwe 
So11 Segooa 

Mohammed Samad 

52  
Presented by Deloztte & Touche to DevTech Systems, Inc 



TRAINING PLAN FINANCIAL MANAGEMENT TRQINMG FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

MANGOSUTHU TECHNIKON 

CONTACT INFORMATION FOR KEY TRAINERS 

TELEPHONE FACSIMILE L MODULE 

Budgetmg Process and 
Budgetary Controls 

Asset Management 

Presented by Deloztte & Touche to DevTech Systems, Inc 

TRAINERS 

Bern~ce Ndwandwe 
Soh Segooa 

Mohammed Samad 







- - - - -  - 
Chartered Accountants (SA) 
Delo~ne & Touche Place PO Box243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republic of South F fit. 

La Lucia R~dge Office Estate 
La Lucia 4051 Tel (031 ) 560 7000 
Docex 3 Durban Fax (031 ) 560 7350 

26 Novcniber 19% 

Mr A Ross 
Director F ~ n a n ~ c  
Mangosurhu rechn~hon  
I' 0 Box 12353 
[ACOl37 
4026 

Dear h4r Ross 

REPORT ON T H E  PRE TRAINING REVIEW 

INTRODUCTION 

We have recently completed our pre traming remew at Manbosutliu lechnlhon ~ ~ n t i c l  t l i t  

USAID sponsored Tert~ary Education Llnkages Program (TfLP) to provltic 1111 I I I C I J I  
management tralning to I-Iistorically D~sadvantaged Unlvers~t~cs dnd I c c h n ~ h o n s  1 1 1  \outti 
Afrlca We comnlent below on the outcome of our revlew 

OBJECTIVE O r  THE PRE T R A m W G  REVIEW 

The objective of the  revlew was to re assess and conhrm the trammg needs of thc I t c t i n ~ l o n  
In full collaboration with ~ t s  key stakeholders Thls will result In e ~ t h e r  the vdl~ddtlon or 
amendment of the  two priority areas ident~fied by the Technikon dunng the 1ii1t131 t ~ndnclal 
Management Audits conducted by Devtech Systems Inc for TFLP in 1997 dnd mil \  199h 

SCOPE O F  THC PRE TRAINJNG REVIEW 

The scope of the  ieview included 

Interv~ews n i t h  hey financial personnel using stand=i~d~,cd ~ n t c l \  lr \Y ~ U C \ ~ I O I I I ~  I I I ~  

mcanr t o  fdcll~late this prows\ of information gd t l i~ r111~ 

Tohrnatsu - - - 



H ~ g h  level rcvich nnd assessment of the current f ~ n a n c ~ a l  funct~orlj 

PRIORITY AREAS FOR FINANCIAL MANAGEMENT TRAININ(. 

Based on the outcornc of the pre t r a ~ n ~ n g  revlew the f o l l o ~ ~ i n ~  tno t o l~~cs  hnvc I~cc~ l  
~ d e n t ~ f ~ e d  In full collaborat~on w ~ t h  you ds prior~ty areas for flnanclal nldna),cIncllr [ I  Ilrilnk 
under the TCLP Prolect 

1 The Budgetary Process and Budgetary Controls 
2 Asset Management 

REQUIRED INFORMATION 

In order to exped~te the training process we would apprec~ate ~t ~f vou could prov~dc 115 n ~ t h  
the follomng informat~on by facs~rn~le (031 560 7353 Attent~on h  son^) bv n o  I-itcr than 
4 December 1998 

The names lob t~tles and qualif~cat~ons of recommended partlc~pants for endl modulc 

The availability of an appropriate venue for t ram~ng delivery of each of the modulcs 

The name and contact details of an lnd~wdual who has been des~gnatcd w ~ t h  the 
respons~bil~ty to  co ordmate t h ~ s  process If t h ~ s  1s in fact your respons~bd~tv ple ~ s c  would 
you conf~rm this w ~ t h  us 

CONCLUSION 

We take thrs oppo r tm~ty  to record our apprec~ation for the ass~stancc afforded us h 
management and staff dunng the conduct of our pre traming revlew Iollolzing lour 
approval of the proposed modules we mll  forward a detailed mst~tutional tralnlng plan along 
m t h  the schedule for actlwties We look forward to our ~nvolvement In the implcmcntat~on 
of the f~nancial management training at Mangosuthu Techn~hon 

Should you have any queries or w ~ s h  to discuss any aspect of the prc t r a ~ n ~ n g  rcwcn further 
please do not hes~tate to contact Kasthuri Son1 or Andrea Spanglcr nhosc cont ~ c t  dcta1l5 jr (  
noted below 

Yours fa~thfully 



Ron MQNGOSUTHU TECH FINRNCE DEPT PHONE NO 907 7108 
D e c  11 1998 10 35QN Pa1 

i 
- 

APPROVED ON BEHALF OF MANGOPUTHU TECHNIKON 

Plcdne sign m the space piovlded below as n n  indication thdt you concur w ~ r h  t h ~  two priority 
nrcas fol fmandal management tralning at Mangowthu Tcthnihon as spcnfled in thl? lettel 

Guy l\raziel Parlncr, Tcchn~cdl Design (I elephonc 031 560 7045) 
Kasthurt Son1 lechnkal IJrolect Co ordlnatol (Telephone 071 560 7270) 
Jaync BooAcr Partner Project Adinlnlstrat~on ( I  clephonc 011 806 5621) 
Andrca 5pdnglel l'lojcct Admlnlstrator (l'elephonc 01 1 KQG 5466) 

- - - -- - - - - -  

I U s ~ ~ n  

PI ofessor A M Ndlovu Vice-Chancellor Mangosuthu Technikon 
Ms Nonlo Mkhue TCLP Co ord~nator, Mangowthu Te~hnikon 
MI itud t Duke Project Cvaluator, DcvTcch Systems Inc 



MANGOSUTHU TECHNIKON 
PARTICIPANTS 

BUDGET PROCESS AND CONTROLS 

NAME 

PROF AM NDLOVU 
J TALJAARD 
L MARAIS 
J BEETON 
P LUGAYENI 
S NAIDOO 
A MAIN 

TITLE 

PRINCIPAL AND VICE-CHANCELLOR 
DIRECTOR PUBLIC RELATIONS 
HEAD TRAVEL AND FUNCTIONS 
DIRECTOR COMMUNITY OUTREACH 
TRANSFORMATION CO-ORDINATOR 
INTERNAL AUDITOR 
SENIOR DIRECTOR MKTG AND COMMUNICATIONS 

VlCE PRINCIPAL ACADEMIC 

PROF EC ZlNGU 
G KRUGER 
R HOWELLS 
J LANDMAN 
N MABASO 
S NAIDOO 
E ZUMA 
D SlBlYA 
L NDAKl 

VlCE PRINCIPAL ACADEMIC 
HEAD CO-OPERATIVE EDUCATION 
HEAD AUDIO VISUAL SERVICES 

DIRECTOR ACADEMIC SUPPORT 
DIRECTOR STAFF DEVELOPMENT 
ACADEMIC REGISTRAR 
ASST REGISTRAR - EXAMINATIONS 
HEAD ACADEMIC ADMINISTRATION 
DIRECTOR RESOURCE CENTRE 

FACULTY OF MANAGEMENT SCIENCES 

Y MBELE DEAN MANAGEMENT SCIENCES 
V SUBRAYAN HOD MARKETING 
S MHLONGO HOD ACCOUNTING AND LAW 
M NGUBANE HOD HUMANRESOURCEMANAGEMENT 
J SIMELANE HOD PUBLIC MANAGEMENT 
S MOODLEY HOD OFFICE TECHNOLOGY 
C ISRAEL HOD COMMUNICATIONS 

FACULTY OF NATURAL SCIENCES 

L OBERHOLSTER 
B BROOKES 
K WATSON 
K HUNT 
P SMALL 
S BUYEYE 
B NGlDl 
M MHLONGO 
K REDDY 

DEAN NATURAL SCIENCES 
HOD ANALYTICAL CHEMISTRY 
HOD ENVIRONMENTAL HEALTH 
HOD BIOMEDICAL TECHNOLOGY 
HOD NATURE CONSERVATION 
HOD AGRICULTURE 
HOD COMMUNITY EXTENSION 
HOD MATHEMATICS 
HOD COMPUTER STUDIES 



FACULTY OF ENGINEERING 

B STEWART 
B SUNJKA 
D MACK 
B TURNER 
M HARRISON 
A NOTSHWELEKA 
J THABETHE 

STUDENT AFFAIRS 

S BLAAU 
M MALINGA 
M MAZIBUKO 
W MKHWANAZI 

A MAHOMED 
J THOMPSON 
E GARDNER 
L EGERTON 
A ROSS 
R RAMSHAW 
D SOKHELA 
B PAHL 
V MELANE 
A FLACK 
V SHAMASE 
M MAREE 
A MAIN 

DEAN ENGINEERING 
HOD MECHANICAL ENGINEERING 
HOD ELECTRICAL ENGINEERING 
HOD CIVIL ENGINEERING 
HOD BUILDING 

HOD CHEMICAL ENGINEERING 
DIRECTOR STUDENT COUSELLING 

HEAD FINANCIAL AID BUREAU 
DEAN OF STUDENTS 
HEAD STUDENT HEALTH SERVICES 
HEAD SPORT ADMINISTRATION 

VICE PRINCIPAL ADMINISTRATION 
HEAD COMPUTER SERVICES 
HEAD PRINTING 
HEAD MEETINGS ADMINISTRATION 
DIRECTOR FINANCE 
DEPUTY DIRECTOR FINANCE 
BUDGET OFFICER 
HEAD PURCHASING AND STORES 
SENIOR DIRECTOR HUMAN RESOURCES 
HEAD POSTAL SERVICES 
HEAD PROTECTION SERVICES 
WORKS MANAGER 
SENIOR DIRECTOR MARKETING AND 

COMMUNICATIONS 

ASSET MANAGEMENT 

NAME TITLE 

AS ABOVE EXCEPT 

DELETE 
D SOKHELA BUDGET OFFICER 

INSERT 
A SIYACA ASSET CONTROLLER 
Z ZUNGU ASST ASSET CONTROLLER 
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EASTERN CAPE TECHNIKON 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trainlng revlew the following three topics have been 
Identified in full collaborat~on w t h  key stakeholders at the technikon as pnonty areas for 
financlal management trainmg 

1 Budgetmg Process and Budgetary Controls 
2 Asset Management 
3 Performance Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE MODULE 
DELIVERY 

Budgetmg Process and I 
Budgetary Controls 1 1-3 March 1999 

I 

PRACTICAL 
TRAINING 

8-9 March 1999 

11 May1999 
Pract~cal training 
included dunng 
module delivery 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

I DATE TRAINER 

-- 

TRAINERS 

Gamy Whitby 
Jack Mdeni 

Mohammed Samad 

Graham Leonard 
Garry Whitby 

Presented by Delortte & Touche to DevTech Systems, Inc 



EASTERN CAPE TECHNIKON 

CONTACT INFORMATION FOR I(EY TRAINERS 

MODULE I TRAINERS I TELEPHONE 

Budgeting Process and Garry Whltby I 01 1-806 5623 
Budgetaw Controls 1 Jack Mden~ 0431-213 45 

Asset Manaeement 1 Mohammed Samad 1 031-560 73 17 

Performance 
Management 

Graham Leonard 043 1-2 13 45 
Garrv Whitby 01 1-806 5623 

FACSIMILE 

Presented by Delozfte & Touche to DevTech Systems, Inc 



EASTERN CAPE TECHNIKON - LIST OF PARTICIPANTS 

B H Philhps 
M Mvula 
G Pillay 
T Boya 
M Mkatu 
B Theron 
S Momson 
C Jabavu 
N Tshefu 
T Tsh~ktsha 
T Tonga 

ASSET 
MANAGEMENT 

PARTICIPANT PERFORMANCE 
MANAGEMENT 

QUALIFICATIONS JOB TITLE 

Director Fmance 
Chief Accountant 
Chief Buyer 
F~nance Oficer 
Finance Officer 
Fmance Officer 
Asset Controller 
Clerk Finance 
Clerk F~nance 
Clerk Flnance 
Clerk F~nance 

BUDGETING 
PROCESS 

&BUDGETARY 
CONTROLS 

d 
J 
J 
.\/ 
.\I 
4 
4 
J 
4 
d 
J 

J 
J 
J 
4 

J 
J 

J 
J 
d 
J 
d 
J 
d 
d 
d 
J 
d 
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EASTERN CAPE TECHNlKON 
Prfvate Bag X3182 
BUT?'ERWORTH 4960 Td- NO (0474) 4Uf200L, 
mswn Cape FaNo (047~]4wmi35 

The suggfsted atrmdence at the three imnbtg courses to be condu 
Touche on W f  of DEVECH (@Ad) In 1999 Is as detdRed MOW 

PS. : I shall be away on lwvu from 16 December to 14 January 1999 1 
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TRAINING PLAN FINANCM MANAGEMENT TRQINNG FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

TECHNIKON NORTHERN GAUTENG 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trainmg revlew, the foliowing three top~cs have been 
~dentified, in full collaborahon wth key stakeholders at the technikon, as prlonty areas for 
financ~al management training 

1 Baslc Financial Management 
2 Budget~ng Process and Budgetary Controls 
3 Control Accounts 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE MODULE 
DELIVERY 

Basic F~nancial 

Budgebng Process and 
Budgetary Controls 12-14 Apnl 1999 

I Control Accounts 1 24 May 1999 

PRACTICAL 
TRAINING 

4-5 March 1999 

19-20 Apnl 1999 

25 May 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

D*TE 1 TRAINER 

24-25 March 1999 
28-29 Apr~i 1999 

TRAINERS 

Luke Ktrsten 
Soh Seaooa 

3-4 ~ a ;  1999 
- 

Kasthun Son1 
Ph~lippa Fuller 

23-24 June 1999 
14-15 July 1999 

Garry W t b y  
Jack Mdenl 

Jones Ackor 
Jones Ackor 
Jones Ackor 

Mohammed Samad 

5 9 
Presented by Delorffe & Touche to DevTech System, Inc 



TRAINING PLAN FRVANCXAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

TECHNIKON NORTHERN GAUTENG 

CONTACT INFORMATION FOR KEY TRAINERS 

I MODULE I TRAINERS ( TELEPHONE I FACS-E 

1 Basic hnanclal I Kasthun Son1 1 031-560 7270 1 031-560 7353 
Management 1 Philippa Fuller 1 031-560 7329 1 031-560 7351 
Budgeting Process and I Garry Whltby 1 01 1-806 5623 ( 01 1-806 5465 
~ u d g e t a 6  Controls I ~ a c k ~ d e n ~  - 10431-21345 (043121394 

I 
Control accounts I Mohammed Samad 1 031 560 73 17 1 03 1-560 7353 

60 
Presented by Delortte & Touche to DevTech Systems, Inc 



25 November 1998 

Mr Denn~s Dube 
F~nanc~al D~rector 
Technlkon Northern Gauteng 
P/Bag X07 
Pretorla North 
01 I6 

Dear Mr Dube 

REPORT ON THE PRE-TRAINING REVIEW 

INTRODUCTION 

We have recently completed our pre-trainlng revlew at Technlkon Northern Gauteng under the 
USAID sponsored Tert~ary Educat~on L~nkages Program (TELP) to prov~de financial management 
trainrng to Histor~cally D~sadvantaged Unlvers~t~es and Techn~kons In South Afrlca We comment 
below on the outcome of our revlew 

OBJECTIVE OF THE PRE-TRAINING REVIEW 

The objectwe of the review was to re-assess and confirm the tralning needs of the University In full 
collaboratron with its key stakeholders Thrs will result In erther the vahdation or amendment of the 
three pr~orrty areas ~dent~fied by the Unlvers~ty durlng the lnlt~al F~nanc~al Management Aud~ts 
conducted by Devtech Inc for TELP In 1997 and early 1998 

SCOPE OF THE PRE-TRAINING REVIEW 

The scope of the revlew rncluded 

l n t e ~ ~ e w s  with key financial personnel uslng standardised lnterwew questlonnarres as a means 
to facilrtate thls process of lnformat~on gathenng 

H~gh level revlew of any existing pol~c~es and procedures manuals 



s 

Inspection of relevant records 

a High level review and assessment of the current financial funct~ons 

PRIORITY AREAS FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-tralnlng revrew the following two topics have been ldentlfied In 
full collaboration wlth you as prlorrty areas for financlal management tralning under the TELP 
Project 

1 The Budgetary Process and Budgetary Controls 
2 Baslc Financ~al Management 
3 Control Accounts 

OTHER TRAINING REQUIREMENTS 

We would l~ke to draw your attention to the fact that financ~al personnel at the Univers~ty have 
requested tralning In the followmg areas 

a T~me Management Skllls 
a Commun~cat~on Sk~lls 

The scope of thls particular TELP Project IS restr~cted to financ~al management trainlng only 
However we w~ll recommend to DevTech Inc In our final report that tralnlng In the above areas be 
considered by them as part of a separate lnltlative 

REQUIRED INFORMATION 

In order to expedite the training process we would appreciate ~t ~f you could provrde us wlth the 
followmg rnformat~on by facsimile (01 1-806-5465 attn A Spangler ) by no later than 4 December 
I998 

The names job titles and qual~ficat~ons of recommended part~c~pants for each ind~vidual 
module lncludrng non-financ~al staff and academrcs with budgetary responsibilities 

The avarlabdrty of an approprrate venue or venues for tralnlng dellvery of each of the modules 

The name and contact deta~ls of an ~nd~v~dual who has been designated with the respons~bil~ty 
to co-ordlnate thls process If thls IS In fact your respons~bllrty please would you confirm this 
w~th us 



FROM U/P INZADNIN 

Yours faithfully 

APPROVED ON BMALF OF Technlkon Northern Gauleng 

Please slgn In the space provided below as an hd~cation that you concur wkh the three prlollti, 
areas for finandal management tralnlng at your rnsUtutlon, as speufied In this letter 

Nams 

o b  & To~.jch~ Cl~ent SeMce Team 

Guy Brazier Partner, Techn~cal Design (Telephone 031-560-7045) 
Kasthuri Son1 ~echnlcel Project CO-ordlnztor (Telephone 031-560-7270) 
3ayne Booker partner Prolect AdmlnlSaarl0n, (Telephone 011-606 5623) 
Pndrea Spangler Project Adrnlnlstrstor (Telephone 011-606 5466) 



Enclulr~es Mr AM Ngapo 11 August 1998 

Ms Filule 
HSRC Bullding 
134 Pretonus Street 
Suite 614 
PRETORIA 
0001 

Dear Frlule 

mANcrAL MANAGEMENT TRAINING 

Ths  serves to confirm the 3 prionty areas as requested 

1 Baslc F~nancial Management 
2 Budgetary process & control 
3 Control accounts 

Attached please find the list of names and ranks of people who wdl be attendmg trrtlnlng 

IClnd Regards 

AM Ngapo 
DIRECTOR FINANCE 

C LETER.2 DEV 



* NAMES & SURNAME 

1 Ivlr DM Dube v" Deput~ Dlrector Management 4ccountlng 

-- 2 h4r GG de Lange Accountant 

Head Salanes 

Chef Collect~on Officer- 4 Mr MF' Masernola 

- 5 Mrs I Beckmg / 

6 Mrs DA N~ewenhuizen 

7 Mr TD Moore /- 

Salaries Clerk 

Accountant -u h d  
Salanes Clerk Y--?d 8 Mrs D de Clercq 
-5 

Clerical Ass~stant Assets Control & Insurance 9' 9 Mr CJJ van Staden 

F~xed Asset Register Clerk 10 Mrs E Bester 

11 Mr AJ Diremelo J" Debtors Clerk Student Bursanes 

Cred~tors Clerk 12 Mrs E Moeng 

Clencal Assistant Student Accounts and 
Bursary enqumes 

13 Ms I Tshenye 

14 Ms AM Mokoena 

16 Mr MN Marnosebo 

17 Mr PW Botha 

Debtors Clerk Student Debtors 

Debtors Clerk Student Debtors 

18 Mr AL Lekota Debtors Clerk Student Bursanes 

Clencal Assistant Student Accounts and 
Bursary Enquir~es 

19 Mr NJ Thosago 

Senior Accounts Clerh Student Debtors 
r 

20 Mr TI  Motsetse 

21 Mr I Machaba Cred~tors Clerh 

22 Mr H Madaure Creditors Clerk 

23 Mr H Oosthuyzen / Head Procurement 
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T U N I N G  PLAN FINANCIAL MANAGEMENT TRQRVMG FOR HISTORICALLY 
DISADVANTAGED UNNEUSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

PENINSULA TECHNIKON 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trammg revlew, the followmg three toplcs have been 
idenhfied, m full collabora~on mth key stakeholders at the technlkon, as pnonty areas for 
financial management tramng 

1 Budgetlng Process and Budgetary Controls 
2 Basic Flnanclal Management 
3 Cashflow Management 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE r 
Budgetmg Process and 

Basic Flnanclal 

I Cashflow Management 

MODULE 
DELIVERY 

PRACTICAL 
TRAINING I I 

15 17 February 1999 

I I 1 Cralp Bester I 
I 15 17 March 1999 18-19 March 1999 

1 28-29 Apnl1999 1 30 April 1999 I ~ a h i m e d  Bobat I 

22-23 February 1999 

Wendy Smlth 
Jones Ackor I 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

Cralg Bester 
Kery Boucher 

6 1 
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TRAINING PLAN FINANCIAL MANAGEMENT T M N I N G  FOR HISTORICALLY 
DISADVANTAGED UNIVERSITES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

PENINSULA TECHNIKON 

CONTACT INFORMATION FOR KEY TRAINERS 

MODULE TRAINERS TELEPHONE 

Basic Financial Wendy Smith 021 683 4620 

021-670 1636 
0431-213 45 

I I Craig Bester 1 021-670 1636 I Cashflow Management I ~ a h o m e d  Bobat 1 031-560 7325 

FACSIMILE 1 
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Deloitte & 
Touche 

OUJEC-I I V J  U P  I H I  P K E - l l t A I N I N 6  HI V I I  W 

llle objccl~vc of Ihc rcv~cw WCIS to rc atrctr and conf~ini thr training necds or ihc 1 cchnikon i l l  

full collaboralior~ wlll'l its kry rtdhc Iroldcrt 

1 hc scope of thc rcvkw ir~cludcrl 

lnterv~ews wilh key i~nanc~dl p~rho~lncl uzrog s\andardl\rd lrlierv~rw queslionnalrc~ at d 
tool to f irllltntc this proccw of inloiiii 111oi1 hi l l~r  T I I I K  

DeloitteTouche 
Tohmatsu 
lnternatronal 
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P I  NINIULA I LC HNlKON 
REI'ORT TO TUE VlCl RI ( l O K  I INAN(  I 
P K I  1 HAININCx KI VILW 

I h i  need for traminfi ~n the are? of Cash klow M?n-rgcmcnt was ~ d c n t i l ~ c d  by Ihc rnajonty of 
p rhc~pnr i l s  1x1 our I I I ~ L I V I L W  J ) I O L ~ \ \  I I I I I J I I ) V L  11 c 1\11 f l o w  I I I J I I ~ ~ C I I I C I I L  wd% L ( I I I S I I ~ C I C ~  L S S C I I L I ~ \  

! due lo  lhc p o s s ~ b ~ l ~ t y  of r ~ d u t r r l  lgovcrrrrllcrrl \ul)\idic$ I r i  addition the necd lor nlore ellectlve 
drhtor rcdlrct~on corltrol was consldcrcd czscrll~al I hc p-irlrclpanls r c spon~~blc  for lhc  flnanclal 
rnanagcrncnt of ext~rr~r t l  f t inr l~  h i ~ h 1 1 ~ 1 1 k d  (IN iw(d Ior training ill sound cash flow 
managcmcni 10 cnablc th rm to nl I r i  tqc lhc\c f w d \  rliort. effec~ivcly 

1 )~ inng  the  inili-il I~nanclal  managrrnrnr andll r h c  drvclopmcnr of a mori rdx effcct~vr 
re~nunera l lo~l  systein was idcnttfird r)ur rrvicw 111ghl1ghlcd that wl-~~lct certain aspect\ of this 
have been addressed, Ihc kcy arc? whrrr thr rc w i \  a nccd for  'lssl\r mcc w 15 In t he  are? 0l 
tdxdtlon of contract workers l h c  nccd lor [ I  ainlng 111 1111s arca 15 Ilrnitrd to the payroll $tall and 
was corlsidered 01 lowcr prlolrly thdn c d \ h  flow r l l m ~ ~ h t  men1 to tile Technlkon as whole Wc 
w ~ l l  howrvcr makc cvcry effort t o  addrc$\ l h r  are1 during the interactrvc pllasc of thc tralnrng 
prt>j~cl 

Wc havc norcd your conccrn rh tr 111 ddcIi11011 I L ~  tilt arf-is outlmed abovr, pro]ccI rna!lagclncnl 
Is an arca wl~crc  cxpcrl~sc 15 lact.int C L I ~ I I I ) U I I C I I I ~  OI 1111s Aiscipli~le will be inclirdcd in all lhrcc 
lhc trai~ljng areas iacrllil~cd Wc ulll rnclr ~ v o i  to 111 tee spxial  e~nphasls on tho applicallon of 
tlirsc d u r ~ n g  thc  trdlning p x c  w 

OTIIER TRAINING RY QUI HVM I N 1 % 

WL would likc to  draw your a l lenl~on lo Ltlc lmcl Lhal slakcholdrrs a t  the  I rchnlhon hnvr 
requested t ~ a ~ i u n g  in tllc fc~llowr~iy, lirc I \  
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PENINSUI A I I C HNIKON 
KI IwOH1 TO TIIE VlCI KI C I Olt k INANt 1 
I'NE TRAJNlNG R I  V lLW 

Ihc ava~lah~llty of an alq)rt~pri?lc vcnuc Ic~r Lrnlrimg dcllvcry of cach of rhr motlulcs 

We lakc rhls opporrunlry rt] rerord our apyrrcl~clon lor lllc asslslancr afrordccl u\ by 
nrarlabemenl and slaIL dur~ng thc conduct clf our prc tralnlng, revlew rollowing your approval 
of thr proposed modules wc will fo~wa~t l  a drl 11lct1 ~n\titut~onal trammg plan along with thc 
zchcdulr for dc-t~wtirs We look lorwa~d to aul ~ n v o l v c ~ ~ ~ c n r  in the irnplenlentatlon Of thc 
tlnanclal rndnagcmcnt trdmlrlb a[ I C I I I T I S I I ~ P  I c d~n~ko t i  

\hould you have any qrirrlcs or W I F ~  10 dm t i \$  an) rl\pirt of tlie pre training revlew Il~rlhcr, 
plcasc do no1 hcs~tatc to L O I I L I C ~  KaWnm 50111 or Andrea Xpanglcr, w h o s ~  contact dctails are 
~ ~ o l r d  below 

IJlcatc wgn In thc SP-ICC prondrd bduw r c  =in ~rldtcallnt~ ~ h a l  you concur wilh the three prlorlly 
arcar for flnanc~al nianagcment trnirimh a1 I'cn~nrula I cclin~hnn as s]-)tclfled in this letler 

t) A J L . w & r + ~  -Y 
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4 CASHFLOW MANAGEMENT 
~ A M E  I;o<I%N 

1 Sf3nfll~1 R Arrnuni?nr 

c V a n  der 1 Inde V Head Finance 

Budget Controller 

f lcconc~l~al~on Clerk 

Deputy Heqlsrrar (r Inmco) 

t i e x i  Salvles 

Flnancml Conlrolle~ 

10 ; J ~ L O D S  Noreen I senlor Deblors c krk 

C rednors clerk 

C realrors clerk 

Lredltors clerk 

1 s Frarws M Assstan1 Credllors clerk -- 

FRX 69 PRGE 03 

Nal DIP In Fubllc Admn 8 Cos Acco 

Nar b p  In ~ a s r  Accounr~ng 

Matrlc 

Marrlc 

ha1 U I ~  In Pubi~c Adln111 - -  - - 
Nal UIF) ln lnlorrllar~on I e~t~clology 

Mafrr 

Mltrrc - - - 

BEST AVAILABLE COPY 
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2 ASSET MANAGEMENT 
- 

FOSlTlON - 
Flnanclal Conlroller 

Asset conrroller 

Asscc recelvlng clerk 

Starlonery clerk 

Bank recon Clerk 

Senlor Creditors C lerk - 
Credlrors Clerk 

Credlrors clerk 

Credlrors clerk 

AsslsIanI C reclllorb clrrk 

F~nanc~al C onrroller 

Accounmil 

Head Flnance 

Deputy Heg~srrar (t Inmce) 

Fmanctal Coniroller 

F ~ n a n c ~ ~ l  - C onrroller 

M-II~Ic 

k4 1 ech (c o+1 & My1 Accounl~ny) 

M-~rrlc 

Nar LAp In P u h l l ~  Adin111 

Nar Dip In inforrnar~on l ecnnology 

Mnrr~r 

M xrtc I 
Nal DI In Lompany Admm & kl gher 1 
Matrtc & Article+ --I-- ! 
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TWINING PLAN FINANCIAL MANAGEMENT TRAIiVING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITBS AND TECHNZKONS INSOUTH AFRICA 
I I  December I998 

MODULES FOR FINANCIAL MANAGEMENT TRAINING 

Based on the outcome of the pre-trammg review, the followng three toplcs have been 
ldentlfied in full collaboration w t h  key stakeholders at the unlvers~ty, as pnonty areas for 
fmanc~al management tramng 

1 Asset Management 
2 Performance Management 
3 Salanes Admm~strat~on 

PLANNED SCHEDULE FOR TRAINING DELIVERY 

MODULE 

Asset Manaament 

Performance Management 

MODULE 
DELIVERY 

15 March 1999 

10-1 1 May 1999 

7 June 1999 

PRACTICAL 
TRAINING 

-- 

16 March 1999 

Pract~cal tralnlng 
included dunng 
module delivery 

8 June 1999 

PLANNED SCHEDULE FOR ON-SITE INTERVENTIONS 

DATE I TRAINER 

TRAINERS 

Mohammed Sarnad 

Bernice Ndwandwe 
Bruce Main 

Mohammed Samad 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY DISADVANTAGED 
UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

UNIVERSITY OF ZULULAND 

CONTACT INFORMATION FOR KEY TRAINERS 

Salanes Administrahon Mohammed Samad 03 1-560 73 17 1 031-560 7353 I 

Presented by Deloztte & Touche to DevTech Systems, Inc 

MODULE 

Asset Management 
Performance 
Management 

TELEPHONE 

031-560 73 17 
03 1-560 7043 
031 560 7319 

TRAINERS 

Mohammed Samad 
Bernice Ndwandwe 
Bruce Main 

FACSIMILE 

03 1-560 7353 
03 1-560 7353 
031-560 7353 





UNIVERSITY OF ZULULAND - LIST OF PARTICLPANTS 

I PERFORMANCE I PARTICIPANT JOB TITLE I QUALIFICATIONS ( W A G E M F N T  I ADMINISTRATION sALhRIEs & I MANAGEMENT I TAXATION I 
I I I I I 

Mr L L Zulu I Senlor Stores Officer 4 
Mr 0 S Mkhwanazl I Goods Recewtng Offtcer 
Mr A Doorgapersad I Physlcal Planning Co ordinator 

I Dtp PM I 
1 Nat DIP SU Nat H Dip I 
I CADD BA 

Mr T E Mavundla 1 Bulldlng Trades Supervisor .\I 
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Chartered Amountants (S4) 
Delo~rte &Ruehe Place P 0 Box 243 
2 Pencarrow C w s n l  Durban 4000 
Psnoahow Park Republ~c of South A h a  
La Luua R~dge Office Estate, 
La Luaa 4051 El (031) 560 7000 
Docex 3 Durban Fer (031 1 560 7350 

26 November 1998 

Mr H P de Jagcr 
D~rector hnance 
Uruverslty of Zululand 
Pnvate Bag XlODl 
KwaDlangezwa 
3886 

Dear MI de Jagw 

REPORT ON TEIX PRE TRAlMNG REVLEW 

W e  have recently completed o u  pre-Qaming rmew a t  University of Zululand under the 
USAID sponsored Tahary Education Linkages Program (TELP) to provide financial 
management trmolry to Hstoncally Drsadvantaged Uniwralxes and Tecl~mkonq in South 
Afnca We comment below on the outcome of our rmew 

OBJECTIVE OF TEE PRETRAINZNG REMEW 

The objective of the remew was to re-assess and confirm the mmmg nccds of the Unlverslty 
in full CdJlaboratlon ~4th ~ t s  kcy s~eholders This wll result in either the valida~on or 
amenhqnt of the three prronv areas idenlihed by the Unwerslty dunng the initial Fmandal 
Management Audits conducted by Devtech Systems, Inc for TLLP m 1997 and eiulg 1998 

SCOPlE OF THE P R E - m G  REVIEW 

The scope of the rmav included 

h t a e ~  w~th key Enannal pe1sonne1, using standardlsed internew qucshonnaues as a 
means to faatate I h l s  process of inforrnabon gathering 

High level rewew of any exzsting policies and procedures manuals 



I1 11 DEC 98 10 04 RECTORRTE UNI JERSITY 01 ZULULRND D L O I T T E  & TOU~~@''  'd3 

Inspecbon of relcrant records 

High Ievel review and assessment of the current fiancial funchons 

PRIOTU'lY A m  FOR FINANCIAL MANAGEMENT TRMSING 

Based on Ihe outcome of the pre-tcaming renew, the following three toplrs have been 
~den~fied, in full coIlaboration with you, as pnorfty areas far finannal management t~alnlng 
under the TELP Pioject 

1 Salaries Administration 
2 Asset Management 
3 Performance Management 

We would l&e to draw your attcnQon to the fact that finanaal personnel at the Unlverslty 
have requested tmmng in tke followrng m a s  

The Budgerary Process and Budgetary ControIs 
Bas~c Fi~landal Management 

The scope of this particular TELP Project is ~cstnctcd to only three pnonty areas for Knanual 
management trrdning However, we W511 promde you with our trzunlng materd on the 
Budgetary Process wd Budgetary Controls, as well as Baslc Rnandal Management 

In order t~ expedite the trdnrng process, we would appreaate it rf you could provlde us Mth 
Che follotmg informatron by facsmmle (03 1-560 7353 Atmuon K Sonf) by no later than 
4 December 1998 

0 The names, lob titles and qual~ficatlons of mommended parhapants for each module 

The avadabhty of an appropriate venut for traimng dehve y of each of the modules 

The name and contact detaLls of an mdimdual who has been designated wth the 
~esponnbhty to co-ordlnate thls process If this is m fact your xsponsibdlty, picase would 
you confirm ths with us 

1 
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We take t h s  opportunity to record our appreciation for the asnslance affolded us by 
management and statf  dunng Ihe conduct of our pre-tranuq remew Follai4ng your 
approval of the proposed modules, we wiU forward a detailed insbtutzona1 training pIan along 
with the schedule for actlwttes We look f m a d  to our mnvolvement m the ~mphmentation 
of the finanad management traning at Un1versrty of ZuluIand 

Should you have any queries or wsh to discuss any aspect of the pre-tmimng rmew further, 
please do not hesitate t o  contact Kasthuri Son1 or Andrea Spangler, whose contact details are 
noted belaw 

Yours hthfully 

APPROVKD ON I3EHAL.F OF UNlVEBSITY OF ZULULAND 

Please slgn In the space provided below as an mdicanon that you concur wzth the hvo nonl ? areas for fmandal management .tt.ammg at Un~vernty of Zuldand, as speafied in 14s letter 

doj l t t .eonEhe -ce Team 

Guy Brazier Partner, Technical Desqn mlephone 031-560 7045j 
Kasthun Sonl lechnrcal Prolect Cc-or& lator (Telephone 031-560-7270) 
J a p e  Bomer Parher Project AdnSnMrahon (TeIephone 01 1-806 5623' 
Andrea S; angler Pro] ect Admxnzstmoi (TeIephone 02 1-806 5466) 

Piofessor C- R M Dlamhi  Vlce-Chancellor, Uniwrslty of Zululand 
Ms Busf Masuku TELP Co ordinator, Umversity of Zululand 
Mr Stuart Duke Project Evaluator, DevTech Systems, Inc 



Unixemsity of 
Zul;ulad 

Universite3t van 
Zoeloeland 

3 December 1998 

Delo~tte & Touche 

FAX NO 0315607353 

ATTENTION i3 NDWANDWE 

Dear Ms Ndwandwe 

TRAINING 

Your letter dated 26 November requesbng certan lnformabon refers 

The inforrnabon you requlre is as followi 

PERFORMANCE MANAGEMENT AlTENDERS 

N A m  
Prof C R M Dlarmnr 
Prof L M Magi 
Prof T A Dube 
Prof D N Boshoff 
Prof B F Ndala 
Mr H P de Jager 
Mr A B Clarke 
Mr P H Steyn 

Mr M Smythe 
Mr N J Batha 
Mr K MacKay 
Mr V Nadoo 
Mrs NRM Dlarnrru 
Mrs G A Ngcongwane - 
Dr J D Boughey 
Mr A P Frank 
Mr D C Rezelman 
Mr N P Naldoo 
Mr H G Mamba 
Mr J W M van Rooyen 
Mr J D Kunene 

JOB T I T E  
Rector 

Rector - DurbaWmlan Campus 
Vice Rector Acadern~c Affars 
Vice Rector - Operabons Management 
Registrar 
Dlrector - Flnanaal Admirustrabon 
Drredor - F~nanaal AccounQng 
D~rector - P erforrnance 
Data & Research Adrmn~stmon 
D~rector - Physlcal Plann~ng & Works 
D~rector - Sprt 
D~redor - Protecbve Semces 
Director - Internal Aud~t 
D~redor - Student Guldance 
Drector Human Resources 
Director - Acadenuc Support 
Qrector - Centre for Business 
D~reclor - Publ~c Relabons 
Manager Purchasing 
F~nanual Admnlstrator 
Ch~ef Accountant 
Fmanaal Accountant 

QUALlFlCATlONS 
SC LLD X3 
BA (Hons) MA D Phil 
M Sc PhD 
D Sc 
BA LLB LLM 
B Cornm 
CA (SA) 

BTh BA(Hons) MA 

BA MA UED 
B A 
BComm 1IA 
BSocSc BA(Hons) Msc Econ 
BA BA(Hons) 
MA(Hons1 MA 
B comrn 
BA BA(Hons) 
DIP CPM DIP In Fm lPSA 

Plus 6 Deans To be apporntedshortly In the faculres ofArts Commence and Admrn~strairon Educitorr Ld - 
and Theology 

SALARIES ADMlNlSTRATlON AND TAXATlON 

Mrs G A Ngcorlgwane hector  Human Resources BA BA(Hons) 
Mr A 8 Mthethwa Manager Human Resources BA BA(Hons) MPh 
MIS M F Gumede Remunembon Adminlstrdtor B A 
Mrs F S G Shange Remunerabon Assistxm 



Ms W M N Oliphant Remunerabon Assistant 
MISS J L Sibya Personnel Admln - Ass~stant 
Mr J M Ndlovu Personnel Adrnin - Ass~stant 
MISS T S M Mlhernbu Personnel Adrnln Assistant 

Plus 2 others stlll to confirm appamtment 

ASSET MANAGEMENT 

Mr H P de Jager 
Mr N P Nardoo 
Mr J H Barnard 
Mr H G Mamba 
Mr L L Zulu 
Mr 0 S Mkhwanaa 
Mr A Doorgapersad 
Mr T E Mavundla 

D~rector Finanual Admin~strabon B Comm 
Purchas~ng Manager DIP CPM Dip Fin IPSA 
l nventory Controller IPSA 
Finanual Adrn~nisbator 
Senlor Stores Officer 
Goods Receiving Officer Dip PM 
Phystcal Planrung W r d i n a t o r  Nat DIP SU Nat H Dlp CADD BF 
Bullding Trades S u p e ~ s o r  

It IS menboned In the letter that other trarrung has been requested Could you please give us an esbmate rf 1- 

cost ~f Delatte 8 Touche are asked to do the tmrung of the two modules Further please adwse when the tra-,,r: 
IS bkely to take place as ~t would be necessary for all those named to be avadable and further the bme duraior - 
the three courses 

For any further inforrnabon please contact elther Mr de Jager of myself 

A B CLARKE 
DIRECTOR FINANCIAL ACCOUNTING 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

I V  REGIONAL WORKSHOPS 

OBJECTIVES OF THE REGIONAL WORKSHOPS 

To promote effectwe and sustainable llnkages between the HDIs through a meetmg of 
instituhonal representatlves, whose purpose ~t 1s to seek soluhons and discuss common 
problems 
To facihtate the transfer of the overall body of knowledge on financial management 
trainlng for further capacity buildmg at each HDI 
To pronde a mecharusm for lnteracbon w t h  peers, s h m g  of knowledge and jolnt 
decislon makmg with respect to common goals, all of whxh contribute to strengthening 
and bullding capaclty 

I STAGE ONE I 

CO-ORDINATION MEETINGS FOR DELOITTE & TOUCHE TRAINERS 

Regiorzal co-ordinatzon meeting - 1 day 
Prlor to the commencement of the two regonal workshops a co-ordmabon meeting for 
trainers will be convened in each region to be attended by the Deloitte & Touche trainers and 
field staff The purpose of the meetmg w11 be to 

workshop common problems and d~scuss solutions 
suggest best practwes for each module of financial management trainmg based on HDI 
expenence 
review evaluahon results and recommend changes to the modules and trammg format 

The key regional Deloitte & Touche trainer will be responsible for assimilating all the 
lnformahon and assessments on performance from each lnstitutlon in that reglon and then 
developing a draft performance evaluahon report on progress toward results, whlch 1s to be 
presented at the natlonal co ordmatlon meetlng 

Key Reglonal Tramers 
Reg~on 1 - Ms Bernlce Nwdandwe 
Reglon 2 - Mr Graham Leonard 
Reglon 3 - Mr Garry Whltby 
Reglon 4 - Ms Wendy Smlth 

Fleld Personnel 
Reglon 1 - Kasthun  son^, Natasha Marwick, Bruce Mam, Mahomed Bobat, Mohammed 
Samad, h c  Andrews 
Reg~on 2 - Kery Boucher, Jack Mdeni 
Reg~on 3 -Jones Ackor, Luke Ihsten, Buks Lottenng, Sol1 Segooa 
Reg~on 4- Cra~g Bester 

Venue Deloltte & Touche Ofices Cape Town 
East London Durban Pretorza 

Date 15 June 1999 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERTITES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

I V  REGIONAL WORKSHOPS (continued) 

Natromal co-ordinatron meetrng - I day 

Fol lomg the reglonal meetmgs the key trainers w11 meet in Durban to discuss the 
workshop with key technical staff on the Deloitte & Touche team The objectwe of the 
meeting will be to determme the final agenda and define matenals requlred for successful 
implementation of the Reglonal Workshops 

Subject matter for nattonal coordlnatton meetlng 

Revlew of Fmanctal Component Revtew of other Inst~tuttonal Issues 
Speclfic modules Staff turnover 
Weaknesses vs Strengths Management information systems 
ITS appllcatlon Cornrnunicatlon and decislon malung 
Progress toward results channels 

Best pract~ces based on HDI performance 
Recommendabons 

Attendees Key Regional Tramers 
Guy Braz~er, Partner 
Kasthun Son], Technical Co-ordmator 
Stuart Duke Project Evaluator 

Venue Deloitte & Touche Durban office 

Date 17 June 1999 

I STAGE TWO I 
REGIONAL WORKSHOPS FOR HDI PARTICIPANTS 

Each reglonal workshop 1s designed to meet the objectlves set out above through a one day 
meeting of HDI representahves whlch wlll follow all the campus tramng achvibes The 
nahonal workshops wl l  address the need for additional tralnlng of tramers through the 
dlsseminatlon of the enhre module universe m the event that each HDI wlshes to carry on 
wlth financial management traming on their campuses Next, the workshop wlll provlde a 
forum for the exchange of tdeas and lssues among prachtloners fkom the HDIs, facilitated by 
skilled consultants who w11 encourage maximum participation and resolution whenever 
posslble The regonal workshops provlde a forum to address several of the non-financial 
areas of weakness ~denhfied by each institubon, such as comrnunlcatlon skllls change 
management and mentorshlp Finally, the regional workshops must present the HDIs w t h  a 
forum to develop a strategic plan for sustamable financlal management traming and 
development within each instltutlon as well as for the sector as a whole 

In order to meet the project objectlves, we propose the following subject content and format 
for two regional workshops 
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TRA INING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I1 December I998 

I V  REGIONAL WORKSHOPS (continued) 

SUBJECT MATTER FOR REGIONAL WORKSHOPS 

The subject matter to be covered at each regonal workshop wl l  entarl 
Rewew of all the tra~ning modules dehvered, in order to provlde a general understandmg 
of all the topics and methodologies used m the financial management tralnmg process 
Discussion of common problems, trends, and solubons This sesslon wlll include small 
group breakaway sesslons and a plenary session to discuss and define soluhons 
Planning for sustainabihty, a look at capaclty bu~lding, change management approaches 
and appl~cations, assessment tools, bu~ldmg knowledge networks for mstltutional 
development 
Idenhfy add~tlonal sources of ongolng support and tralning resources 
Defining actlon steps for the way forward 
Fmal programme revlew and evaluation 

DELIVERY FORMAT FOR REGIONAL WORKSHOPS 

Two regional workshops are planned for parhc~pants from each HDI which will encourage 
the maxlmum exchange of Ideas and promote professlonal networkmg wlthm and across 
reglons Due to the fact that the d~strlbution of institut~ons across regions is not equal, we 
lntend to organise two reglonal workshops and combme reglons in the fol lomg manner 

Group 1 - Reglon 1, Kwazulu Natal and Region 3, Northern Provlnce and Gauteng 
Group 2 - Region 2, Eastern Cape and Regon 4, Western Cape 

PARTICIPANTS FOR REGIONAL WORKSHOPS 

Each HDI wll  be invlted to send the Director of Fmance, Chief Accountant and designate 
one addihonal partlcipant 

DATES AND VENUES FOR REGIONAL WORKSHOPS 

Group 1 - Reglonal Workshop 

Facihtators Garry Whitby 
Kasthun Son1 
Frank Meintj es 

Date 5 July 1999 
Venue Gauteng, Woodlands office of Deloitte & Touche 

Group 2 - Reg~onaI Workshop 

Facll~tators Gany Whltby 
Graham Leonard 
Frank Memtjes 

Date 8 July 1999 
Venue East London office of Deloitte & Touche 
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TRAINING PLAN FmTANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISAD YANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
11 December 1998 

V. MONITORING AND EVALUATION 

MODULE EVALUATION PROCESS 

The evaiuabon of modules delivered by Deloitte & Touche is an integral component of our 
semce delivery and cnhcal to the success of the overall programme The evaluation will 
seek independent feedback from all course partxipants in certain key areas to ensure 

Immediate correchve acbon, if necessary, can be taken and applled to the remaining 
modules 
Module trainers are effectwe 
The structure and the contents of modules are relevant as well as interestmg and meet the 
needs of participants 
That the Deloitte & Touche quality standards are met m providing value for money to 
DevTech Systems Inc 

Immediately upon complehon of each module these evaluations w11 be submitted to the 
Technical Co-ordlnator who w11 summanse and revlew them together w ~ t h  the Quahty 
Control Partner Coples of these summanes w11 be included in the final report to Devtech 
Systems Inc on completion of the project 

Evaluations w l l  be tailored for each course however the following general areas wl l  be 
included 

Parhcipants will be asked to rate constructwely (both positwe and negative comments) to 
what extent both course objectwes and personal objectwes were met 

Learnme ~omtsfareas  for future development 

An md~cahon by partupants of thelr mam learning points and areas for then personal 
development wlll assist m focussing the subsequent on-site intervent~ons in Identified areas 
w t h  specific indiv~duals 

Module structure and content 

Participants w11 be asked to rate at least the followmg for each study unit of the course 

Relevance to job posihon 
Balance between lecturing and interacbve sessions (case studies etc) 
Quallty of study units (most to least helpful, those to which more hme should be devoted 
versus those that should be eliminated) 
Adequacy of t~ming 
Reinforcement of topics covered 
Practical value 
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TWINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I1 December 1998 

V. MONITORING AND EVALUATION (contmued) 

Trainers 

The module dellvery 1s only as good as its tralners It 1s important therefore that partlcipants 
assess the Deloitte & Touche tralners Independently not only for the purposes of the Project 
but also to be used as Input Into the personal development of the trainers Amongst others 
the following cntena wlll be rated 

Presentation style (mannensms, volce projecbon eye contact etc ) 
Presentahon technlques such as use of vlsual alds and queshon~ng/affirmation technlques 
Level of Interest in subject matter 
General comments (I e what was llked best versus worst) 

Module administration and loyist~cal a r r an~ement~ ,  

A ratlng of the general module admmlstrabon and loguhcs would asslst Deloitte & Touche 
In refmlng and lmprovlng ~ t s  procedures and systems m t h ~ s  regard 

Module mater~al 

Quahty and relevance 
Ease of understandtng 

General comments 

Participants wlll be encouraged to document any general issues of relevance not covered 
adequately in the evaluation, as well as to gwe Ideas of how the module could be Improved, 
wlth for example, addlhonal topics to be covered 

Participant identlficatlon 

We would expect that parhclpants prowde us wlth their names, job posmons and 
departmentshnshtuhons for the purposes of any necessary mdlvlduallsed follow up dunng 
subsequent on-slte Interventions at the mshtuhon 
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TRAINING PLAN FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DZSAD VANTAGED UNIVERSITIES AND TECHNIKONS IN SOUTH AFRICA 
I 1  December 1998 

V MONITORING AND EVALUATION (cont~nued) 

MONITORING AND EVALUATION OF ENFIANCED PERFORMANCE AND 
CAPACITY BUILDING 

In our experience lt 1s dlfficult to evaluate capacity buddmg inihatlves since speclfic 
tangible measures are dlfficult to Identify or quanhfy In addlbon, capaclty bulldlng 
mitiahves should be a strategic investment that focuses on the long-term benefits, rather than 
the short term fix ' 

Deloltte & Touche however, understands the need to evaluate the effectiveness of the 
investment spent We have given careful thought to appropnate measures and belleve that 
the most significant short term key pe~formance lndlcators for the penod of our involvement 
on the Project wlll be 

1 Improved understandmg of key financial management processes and the 
interdependencies of specific funchonal areas or mbahves and 

2 Increased levels of staff comm~tment to lmplementlng sound financial management 
This would ~nclude assessments of any mcreased sense of lndlvldual and 
departmentalheam ownership of financial management processes and mlhatlves 

We therefore propose to measure our performance m these two areas uslng the following 
methods 

1 Participation self evaluahon 

1 1 Premodule evaluation 

Participants will be asked to answer a slmple dlagnoshc of their perceived understandmg of 
key study unlts to be covered in each module This w11 be m the form of a quest~onnatre of 
approximately 15 questlons where partmpants will rate, on a scale of 1 through 5, their own 
perceived levels of understandmg In addition, partuxpants wlll be asked to Identify three 
key learning objectives that each of them hope to address through partlcipatlon in the course 

The questlons for the dlagnoshc wl l  be speclfic to each module and ensure a balance of 
focus on key areas wlthin each module 

This dlagnostic wlll be collected at the outset of each course and rewewed by the tralners in 
order to ldent~fy speclfic toplcs and areas requlnng focus dunng the course thereby 
provldlng lrnmediate attenhon to the needs and learnlng objectives of partuxpants 

1 2 Post module evaluahon 

Usmg the same dlagnostic queshonnalre as was used at the start of the module parhclpants 
will re-evaluate themselves on the same basls This exerclse will highlight what was taught 
dunng the module 
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TRAINING PLAN FINANCL4L MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKUNS IN SOUTH AFRICA 
11 December 1998 

V MONITORING AND EVALUATION (cont~nued) 

Participants w11 also assess the usefulness of the module in terms of their own development 
needs and comment specifically against each of the personal learn~ng objecbves set at the 
outset of the module To assist wlth this process, the participants manual w~l l  include 
learning journals ' for participants to record insights and learnmg points as they anse 
throughout the module Time to make meanmgful entnes m learning journals w~l l  be 
allocated after each study unit wthm the module 

2 Practical application of module content 

The pracbcal appl~cat~on ~n the workplace of knowledge and lnslghts gained by partmpants 
from the modules is cntical to ensure sustained performance and therefore the build~ng of 
capacity 

We propose that the assessment of prachcal apphcahon be approached by focusing on 
indiv~duals as well as their team or department 

Our on-site ~ntervenhons following the delivery of tralning modules, w111 use individual 
learn~ng journals developed dunng each module We w111 assess, through observation and 
enqulry whether areas for development highlighted in indiv~dual journals have been 
achieved T h ~ s  assessment w~l l  be performed in conjunchon w t h  the lndiwdual concerned 

The achievement of teamldepartment objecbves and increased performance wdl be assessed 
on an ad-hoc informal bass dunng the penod of the on-site lnterventlons We propose 
however dunng our last on s ~ t e  mtervention, to formally rate the respectwe teamldepartment 
m certain key areas such as profic~ency, enhanced performance and efficiency These 
assessments w11 be conducted using a ratmg scale wlth defined performance measures 
These ratings and conclus~ons reached wl l  be discussed w t h  the mshtubon concerned their 
comments obtalned and included m our final Project report 

3 Independent Inshtuhonal Quality Assurance reviews 

Our quality assurance remews will focus on assesslng the overall lmprovement at each 
institution in the identified development areas 

These rewews will be conducted at the conclusion of the Project, dunng the proposed 
regonal training workshops and will take the form of structural internews w ~ t h  key 
inshtutIona1 personnel 

Information and feedback gamed w11 be corroborated w ~ t h  informat~on collected from our 
on site lnterventlons and included in our final Project report 

We belleve it is essenbal that a person Independent of the tra~nlng delivery process conduct 
these quality assurance rewews In this regard, we would welcome the parkipation of the 
DevTech Systems Inc Project Evaluator 
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TRAINING PLAN FINANCIAL W N A  GEMENT TRAINING FOR HISTORICALLY 
DZSAD VANTAGED UNIVERSITES AND TECHNIKONS IN SOUTH AFRICA 
I1 December 1998 

VI PROGRAM LOGISTICS 

The pace of tralnlng actlvlties and the geograph~cal breadth of the project require dedicated 
resources to arrange tralnlng venues, reserve accommodahon and organlse travel for tramers 
and program partuxpants Whilst many organlsatlons may outsource these responslb~litles, 
Deloitte & Touche w11 utillse the resources of our central management unlt to respond m the 
most efficient and cost consc~ous manner to all logistical requuements of this project Thls 
wlll include co ordmahng travel and venue arrangements, facilitabon of trainmg on 
campuses, and also contact wlth each HDI when necessary, for arrangmg travel to and from 
the Reglonal Workshop venues 

Dedicated staff for program log~shcs co-ordmabon are 

Ms Ela~ne Smlth Deloltte & Touche Durban 
Tel (03 1) 560-7268 
Fax (031) 560-7353 

Ms Fanba Bowen Deloltte & Touche Johannesburg 
Tel (01 1) 806-5413 
Fax (01 1) 806-5465 
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Chartered Accountants (SA) 
Delottte & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republtc of South Afr~ca 
La Luc~a Rtdge Off~ce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

1 9 January 1999 

Ms N C Wilhams 
Actmg Head Finance 
University of the Western Cape 
Prwate Bag X17 
Modderdam 
BELLVILLE 
7535 

Dear Ms Will~ams 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAJNING PLAN 

In terms of achievmg our second milestone of the USAID sponsored TELP program to 
provide financ~al management tralnlng to Historically Disadvantaged Un~versities and 
rechnikons ~n South Afnca we confirm having completed and forwarded to you a copy of 
the trammg plan for the ~mplementation of the financ~al management training at University 
of the Western Cape (the Un~verwty) To exped~te the training process in terns of the 
contract as well as to focus on meeting the University's speclfic trainrng needs we re2uire 
the following information by 21 January 1999 

Ident~fication of those study units under each training module requiring spec~fic focus 
and attennon dunng module dellvery 

Confirmation of the planned dates for module delivery pract~cal tralning sesslons and 
on-slte interventions 

Written approval of the trainmg plan by both the v~ce-chancellor and the designated head 
of finance 

To dsslst you wth  the above requests we have attached hereto a fax memorandum to be 
con~pleted s p e d  by you and return faxed to Kasthun Son1 on 03 1-560 7353 

Delo~tteTouche 
Tohmatsu 

Executive Pann rt M J Shaw Ch el Emcutwe L Hyne Depuh/ Ch el  Ex~cut @ 

PL Wllmal Chavmanof the board 

Resldent Partners V Naldw Panne tn Change 
PM Botha GC B z l e r  JG Bmwn S Claasen M J  Cornbe RF de B rse GD D) r A F -r 

DB Glbbon AG Garham TP Gmve Bhl Harde GD h uge JR Lea CM L ner O I A  

PD Morgan N Nall ah RD Neha CW Rdl CASnga hE S hrnldl WF SlaCla - - -- 



Should you have any querles or wlsh to d~scuss any aspect of the tramng plan f u r h  please 
do not hesitate to contact Kasthuri Son1 whose contact detalls are noted bclow 

Yours faithfully 

Delo~tte & Touche Cl~ent Semce Team 

Guy Brazier Partner, Technical Deslgn (Telephone 03 1 560 7045) 
Kasthun Son1 Technical Project Co-ordinator (Telephone 03 1 5GO 7270) 
Jayne Booker Partner Project Administrat~on (Telephone 0 1 1-806 5623) 

Profess01 C Abiahams Vxe  Chancellor U n n e r s ~ ~ y  of the Western Capc 
Ms Patncla S n ~ t  TCLP Co ordmator Un~versity of thc Western Capc 
Mr Stuart Duke Project G aluator DexTech S) stclns Inc 



TO USTHURI SONI 
]FAX 031-560 7353 
FROM MS WltLIAMS 
INSTITUTIGN LXlVERSrrY OF THE WESTERN CAPE 
SU&ECT T E R T W  E!DUCATION LINICAGES PROJECT (TELP) 

STUDY UNITS RISQtTFZNG SPECIlrrC 3WCUS AND ATTEhTIOV DURING 
,MOD JLE DELIVERY 

Mmagemeln t- I 13udget& Controls I Management 
I 

Sudv umt no 5 / study umt no Study unitno & 

Srrrc'y unir no d, 

SNQV wilt no 3 
r 

Addtt~oml comments 

CONLlItMATION OF DATES FOR MODULE DELNERY, PRACXICAL. 
TRAINING SESSIONS AND ON-SITE INIFRVJENTXOhS 

The dates allocated m rhe m n m g  plan for module dehvery, pracbcal e m m g  sess~ans a d  
on 6 &L lnrervenhons,ue surtab2e / te&&& for Unrversity of the Western cape 
(Plearr delete uhclmer is 11ppl1tnble.J 

IT usutable, please commenr 

f Study unit no I ! study unit no 4 

APPROVED ON I3EEWT.J OF UXWERSITY OF TH5 WESTERN CME 

Study unit no 

Signrues m the cpaces provided below nre on tnlcatioi~ that the t r m m g  plan for the 
unplementnuon of fiaanc~al management nnmng at Unwe~sity of thc Western Cape has been 
appz  c d ,  s u l ~ ~ c t  to the above mfonmhon/cornments ~f apphable 

Study unitno 5 

N ~ I I I ~  bw-q a h Jh ~ ~ 7 s  NLTS %CL I &rc=&- 

Date Date 





Chartered Accountants (SA) 
DeloMe & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Repubhc of South Afrca 
La Luc~a R~dge Offlce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031 ) 560 7350 

19 January 1 999 

Mr M Gov~ndsamy 
Chief Director F~nancial Services and Management 
Univers~ty of Durban Westville 
Pnvate Bag X5400 1 
DURBAN 
4000 

Dear Mr Gov~ndsamy 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of achlevmg our second milestone of the USAID sponsored TELP program to 
prov~de financial management tramng to H~stor~cally Disadvantaged Universit~es and 
Techmkons m South A h c a  we confirm havmg completed and forwarded to you a copy of 
the tramng plan for the ~rnplementat~on of the financial management tramng at Univers~ty 
of Durban-Westmlle (the University) To expedite the tralning process In terms of the 
contract as well as to focus on meeting the Un~versity's specific tralning needs we requlre 
the follow~ng information by 21 January 1999 

Identification of those study unlts under each trainmg module requlnng spec~fic focus 
and attent~on dunng module dehvery 

Confirmation of the planned dates for module dellvery pract~cal tramng sessions and 
on site lnterventlons 

Written approval of the train~ng plan by both the v~ce-chancellor and the des~gnated head 
of finance 

To assist you w ~ t h  the above requests we have attached hereto a fax memorandum to be 
completed signed by you and return faxed to Kasthun Son1 on 03 1 560 7353 

Delo~tteTouche 
Tohmatsu 

EXeCuUve Psnnfrs M J Shaw Ch el  Executive L Hyne Deputy Ch el  Executive 
PL Wtlmol C h a m  ol the board 

Resldent Pan c s V NadooPatlne Chnrge 

PM Botha GC Brame JG Bmwn S Claase MJ Combe RF de Burse GD Dye A Fvnc 
DB G bbon AG Gaham TP Gmves EM Ha xlc GD Kruge JR Lca Cht L en D lAc Art 

PD Magan N Nall ah RD Nalha CW Rdl CASaga hE Schrn~dt WF S l a k l d  
WN van de  Berg AG Walk GP Way E SC W 11 ams 



Should you have any querles or u ~ s h  to dlscuss any aspect of the tralnlng plan turther please 
do not hesitate to contact Kasthur~ Son1 whose contact detalls are noted below 

Yours talthfully &&!,! PAR 

Deloltte & Touche Cllent Serv~ce Team 

Guy Brazier 
Kasthun Son] 
Jayne Booker 

Partner Technical Des~gn (Telephone 03 1-560 7045) 
Technlcal Project Co-ordinator (Telephone 03 1-560 7270) 
Partner Project Adminlstratlon (Telephone 01 1-806 5623) 

Professor M F Ramashala Vlce-Chancellor, Unwersity of Durban-Westwlle 
Ms Nadia Mmty E L P  Co ordlnator Unlverslty of Durban-Weshrille 
Mr Stuart Duke Project Ex aluator DevTech Systems Inc 



21-JRN-1999 16 27 FROM RDMIN DEPT 

STUDY UNITS REQUIRING SPECIFIC FOCUS AND ATIFNnON DUR][IYG 
MODULE DELIVERY 

f Bnstc Fmancxai I BudstmeProcers and I Performance I 

CONE7RMATION OF DATES FOR MODULE DELIYEBY, PPELA'JXCAL 
T-G SESSIONS AND ONSITE DiTERVENTIONS 

APPROVED ON BE- OF UNWFXSITY OF DUREAN-WEWLIG 

S~gnahuts m the spaces pmnded below arc rm d c a t l o n  tfrat the mmmg plan far thc 
nnplcmentatma of f i n a n d  management trams$ at Umverslty of Durban-Westvdk has 
beea approved, subject to the nbovc mf~nna~lonlcommmtg, rfapphcable 

Name 

Signature Slk-W-- 
I 

Tttle Title 
M G ~ V N ~ S A M Y  

CHIEF DIRECTOR 
Date FIMANMM S E F W E ~  a Date 

MANAGEMENT 
Un1vcrsl4y at Durban W e M l l e  

TOTRL p 01 





Chartered Accountants (SA) 
Delortte & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republtc of South Afr~ca 
La Luc~a R~dge Off~ce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

19 January 1999 

Mr H du Toit 
Execut~ve Dlrector Fmance 
University of the North 
Pnvate Bag X 1 106 
Smenga 
0727 

Dear Mr du Tolt 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of achieving our second milestone of the USAID sponsored TELP program to 
provide financial management training to Hlstoncally Disadvantaged Unlversltles and 
Technlkons In South Afnca we confirm havmg completed and forwarded to you a copy of 
the trainlng plan for the lmplementabon of the financial management tTalnlng at Unlverslty 
of the North (the University) To expedlte the tralning process in terms of the contract as 
well as  to focus on meeting the University s speclfic training needs we require the following 
informahon by 21 January 1999 

Identification of those study unlts under each tramng module requlrlng speclfic focus 
and attention during module dellvery 

Confirmation of thc planned dates for module dellvery pract~cal tralnlng sessions and 
on site ~nterventlons 

Wntten approval of the trainlng plan by both the vlce-chancellor and the deslgnat~d head 
of finance 

To asslst you w ~ t h  the above requests, we have attached hereto a fax memorandum to be 
completed s~gned by you and return faxed to Kasthurl Son1 on 03 1 560 7353 

Delo~tteTouche 
Tohmatsu 

Exesutlvc Penne s M J Shaw Ch el E ecutrve L Hyne Dep ty Ch el Execme 
PL W h a t  Chaman ot Ute board 

R sldent P nn r V Nadoo Panne Chaqe 

PM Bolha GC B a l e  JG Bmr, S Cl-e MJ Cornbe RF de B sse GD Dye A Fme 

OB G bm AG Gnshm TP Gmves EM Hande GD Y vger JR Lea CM b n e n  0 II dm 

PD Mo g m  N Nalllah RD Nathan CW RdI CASaga KE Schmldt WF Slmkl.%d 

WN van der Berg AG Waller GP Wayne SC W Iln 



Should you ha\e any qucries or w ~ s h  to d~scuss m y  aspect of the training plan furthtr please 
do not hes~tatc to contact Kasthun Son1 whose contact details are noted belou 

Yours fa~thfully 

Delo~tte & Touche Cl~ent Sewlce Team 

Guy Brauer 
Kasthun Son1 
Jayne Booker 

Partner Technical Deslgn (Telephone 03 1-560 7045) 
Techmcal Project Co ordmator (Telephone 03 1-560 7270) 
Partner Project Adrnin~strabon (Telephone Ol 1 806 5623) 

Professor S P Masheke Act~ng Vice-Chancellor University of the North 
Mr Monvamoche Ntwampe TELP Co-ordmator University of the North 
Mr Stuart Duke Project Evaluator DevTech Systems Inc 



If mtable  please 

d 

Date 



r !) OUTH 1 ~FRICA 

(MEDUNSA) 



Chartered Accountants (SA) 
Delome & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republ~c of South Afr~ca 
La Luc~a Rldge Offlce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (03 1 ) 560 7350 

19 January 1999 

Mr R A Moo11x In 
D~rector Fmance 
Med~cal Un~vers~ty of Southern Afnca (MEDUNSA) 
P 0 Box 121 
MEDUNSA 
0204 

Dear Mr Moolman 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of a ~ h ~ e v l n g  our second m~lestone of the USAID sponsored TELP program to 
provtde financ~al management training to H~stor~cally D~sadvantaged Un~versi t~es and 
Technikons In South Afnca we confirm having completed and forwarded to you a copy of 
the training plan for the ~mplementation of the financ~al management t ramng at MEDUNSA 
(the Un~verslty) To expedlte the trainlng process m terms of the contract as well as to focus 
on meet~ng the Unrvers~ty s spec~fic tra~ning needs we requlre the following informat~on by 
21 January 1999 

Ident~ficat~on of those study units under each trainlng module requlnng specific focus 
and attent~on during module dellvery 

Confirmat~on of the planned dates for module dellvery pract~cai tralning sessions and 
on site ~ntei \ entlons 

Wr~tten app~oval of +he tralmng plan by both the vlce chancellor and the des~gnated head 
of finance 

To assist you u ~ t h  the aboxe requests we have attached hereto a fax memorandum to be 
completed s~gncd by you and return faxed to Kasthur~ Son1 on 031 560 7353 

Delo~tteTouche 
Tohmatsu 

Executive Panners M J Shaw Ch el E ec w e  L Hy e Deputy Ch el E ecutrve 

PL Wllml Chal man 01 the hard  

R sident Panne s V N dm Pan e n Charge 
PM Bolha GC Bmrle JG Bmwn S Claasen MJ Cornbe RF de Bus e GD Dye A Fune 
DB Glbb AG GnshamTP G l w e  EM Hande GD Kmge JR LeaCM L n  en 0 I lc  Anh 
PO Morgan N Ndllah RD Nnthm CW R d l  C A  Sagar KE Schrndt WF Stocmnd 

WN van de Berg AG WJYe CP W y e SC W I1 nrn 



Should you IIJ\ L any querles or n ~ s h  to d ~ ~ ~ s s  any aspect ot the tralnlng plan furthcr plcdre 
do not hestate to contact Kasthun Son1 n hose contact deta~ls are noted belou 

Delo~tte  & Touche Client Serv~ce Team 

Guy Braz~er Partner Techn~cal Deslgn (Telephone 03 1-560 7043) 
Kasthun Son1 Technical Project Co ordlnator (Telephone 03 1-560 7270) 
J a p e  Booker Partner Project Admln~strahon (Telephone 0 1 1-806 5623) 

Professor E T Mokgokong Vlce Chancellor MEDUNSA 
Mr Frank Dan~els TELP Co ordmator MEDUNSA 
Mr Stuart Duke Project Evaluator DevTech Systems Inc 



TO KASTHURl SON1 
FAX 031-560 7353 
FROM MR MOOLMAN 
INSTWUTION MEDUNSA 
SUBTECr TERnARr EDUCATION LIMCAQES PROJECT fJELP) 

STUDY UNITS REQUIRING SPECIHC FOCUS AND A'XTENTION DURIh G 
MODULE DELIVERY 

(PIcrzo udrrtuc those cudy unit nrunbers wder each Irammng m d u b  r q u m ~  ~cnfwfac lu  and nnuuzon Bring nwddm 
delfvcryJ 

Addlt~onal comments 

Cashflow 
Management 

r 

Study unr~na 5 

CONFIRMATION OF DATES FOR MODULE DELIVERY, PRACTICAL 
TRAINING SESSIONS AND ON-SlTE INTERVENTIONS 

I 

Bnsic Flnanual 
Management 

Thc dates aIIoc~ed m &r tmnmg plan for module dehvery, pracncal training sesslons and 
on sl te in lcrvcnbons are s~lkzbk / Y for MEDUNSA. 
(Pieac delere ivhlchcw LS @ app1teuhkJ 

Budgeting Process and 
Budgetary Conuols 

Srudyutno  5 

I l ~ ~ u l t a b l e ,  please comment 

- 

Study urut no 5 

APPROVED ON BEHALF OF MICDlJPTSA 

Signatures tn the spaces p~ovrded below are an &canon that rhe aaliung plan for d~ 
linplementatlon of financial management tramg at MEDUNSA has been approved abject 
to the above mforrnahon/comments, lf apphoable 

Name 

S~gnature 

T~tle 

Date 

- - 

Name 

s~gnarure dfd- 
f i r  r /fHc lPA( Pbm/d Title 
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Chartered Accountants (SA) 
Delo~tte B Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republlc of South Afr~ca 
La Luc~a R~dge Off~ce Estate 
La Lucla 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

19 January 1999 

Mr R Jeffenes 
Registrar F~ndnce 
Unlvers~ty of Transke~ 
Private Bag X1 
UNITRA 
Uneata 
5100 

Dear Mr Jeffer~es 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of ach~evmg our second rn~lestone of the USAID sponsored TELP program to 
prov~de financ~al management tramng to Hlstoncally D~sadvantaged Un~vers~tles and 
Techn~kons In South Afnca we confirm havmg completed and forwarded to you a copy of 
the tralnmg plan for the lmplementatlon of the financ~al management tralnlng at Univers~ty 
of Transkel (the Un~vers~ty)  To expedlte the tramng process III terms of the contract as 
well as to focus on meet~ng the Un~vers~ty s specific tralnlng needs we requre the followng 
~nformat~on by 2 1 January 1999 

Ident~ficat~on of those study umts under each tra~nlng module requlnng specific focus 
and attention durmg module dehvery 

Confirmation of the planned dates for module dellvery pract~cal tramng sesslons and 
on slte interventions 

Wntten approval of the tralnlng plan by both the wce-chancellor and the des~gnated head 
of finance 

To asslst you wlth the above requests we have attached hereto a fax memorandum to be 
completed s~gned by you and return faxed to Kasthun Son] on 03 1-560 7353 

E x ~ u t l v e  Part e M J Shaw Chlef Exec twe L Hy e Deputy Ch ef E ecutrve 
PL Wlmot Chal man I the board 

Rerldfnl P rfn V Naldoo Pame n Charg 

PM Bolha GC B ar er JG Bmwn S Claasen M J  Combe RF dc B u t e  GD Dye AF n 
DB G bbo AG G lsham TP Gm er EM Hande GD Kmge JR Lea CM L en 0 lilc A n t  
PO Mo gan N Nall ah RD Nalhm CW Rldl CASagar KE S hmldt WF Storkland 

WN van de Berg AG Wdlc G P  W y e S C  W I1 am 



Should you h l \ ~  my querles or n lsh to d~scuss any aspect of the tralnlng plan turthcr pleaw 
do not hes~tatc to LOntdCt Kasthur~ Son1 hose contact details are noted below 

Yours fd~thfullv 

Deio~tte & Touche Chent Serv~ce Team 

Guy Braner Partner Technical Deslgn (Telephone 03 1 560 7043) 
Kasthur~ Son1 Technical Project Co-ordmator (Telephone 03 1 560 7270) 
Jayne Booker Partner Project Adminlstrabon (Telephone 01 I SO6 5623) 

Professor A T Moleah Vlce Chancellor, Un~verslty of Transkel 
Professor Zama Gebeda TELP Co ord~nator Unwers~ty of Transhei 
Mr Stuart Duke Project Evaluator DevTech Systems Inc 



TO KASTHURl SON 
FAX 03 1-560 7353 
FROM MRIEFERES 
INSTITrnON m m  O F ~ I U E I  
SUBJECT TCR?IARY EDUCAnON LINRAGES PROJECT QTLl') 

STUDY UNITS REQUIRING SPECIFIC FOCUS AND ATlXhTION DURING 
MODULE DELIVERY 

[ Baslc hnandd \ Budg- Process and I Cashnow 1 

1 study u t n o  1 study unit no I 

CoNmRMAnox OF DATES FOR MODULE DELIVERY, PRACTICAL 
TRAINING SESSIONS AND ON-SITE INTERVENTIONS 

APPROVED ON B E W  OF UNYERSXTY OR TJUNSICEI 

S~pnatures m the spaces pmded below are an ndicahon that the tr;unmg plan for the 
~mplen~entabon of iinaUc1aI managuneat irayllng at Umvers~ty of lhnsIre1 has been 
approved subject m the abase informanonlc~mments, zf applicable - - 

Name 

Siwture 

ntle Pm"k PRIMcI@L f VI: me 
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Chartered Accountants (SA) 
Delo~tte & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republ~c of South Afrlca 
La Luc~a R~dge Off~ce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

1 9 January 1999 

Mr Olander 
Act~ng Vlce-Chancellor Adm~n~stration and Fmance 
Unlvers~ty of Fort Hare 
Pnvate Bag XI314 
ALICE 
57&0 

Dear Mr Olander 

TERTIARY EDUCATION LINKAGES PROECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of achlewng our second milestone of the USAID sponsored TELP program to 
provlde financial management tralnlng to H~stoncally Disadvantaged Un~vers~ties and 
Technlkons in South A h c a  we confirm havlng completed and forwarded to you a copy of  
the trainmg plan for the lrnplernentatlon of the financ~al management tralnlng at Un~vers~ ty  
of Fort Hare (the Un~verslty) To exped~te the tralnlng process In terms of the contract as 
well as  to focus on meetmg the Unlvers~ty s spec~fic tralnlng needs we requlre the follow~ng 
lnformatlon by 21 January 1999 

Identification of those study umts under each tramng module requlnng speclfic focus 
and attent~on durlng module dellvery 

Confirmat~on of the planned dates for module dellvery pract~cal tralnlng sesslons and 
on-slte mterventions 

Written approval of the tralnlng plan by both the vlce chancellor and the desqndted h e ~ d  
of finance 

To ass~st  you w11h the above requests we have attached hereto a fax memorandum to be 
completed signed by you and return faxed to Kasthur~ Son1 on 03 1 560 7353 

Delo~tt elouche 
Tohmatsu 

Execullve Pert c r bl J SI w Ch el E c utlv L Hyne Dcpuly Ch el E rxutrve 

PL W I m I  Cha rnn ol Ihe board 

Reslde 1 P nnE V lladar P f l  e Charge 
PM BOtha GC 6 e JG I3 own S Cl-e MJ Combc RF de Burse GD Dye A F 1e 
DB G bla AG G I nn 1 TP Gmvas EM H a d @  GD Y ugc Jt7 Lea CII L nnen D IA -." 

PD Mo g a  N H I1 a1 RD Nathon CW Rdl CASaga t E S h dl  WF S~ocklsnd 
WN en dc B q AG lvalle CP Way e SC W ll arns 



Should you halt any quenes or w s h  to d~scuss any aspect of the tram~ng plan furthcr please 
do not hes~tate to contact Kasthurl Son1 whose contact detalls arc noted below 

Yours faithfull\ 

Delo~tte  & Toucl~e Cl~ent  S e r v m  Team 

Guy Brazier Partner Technical Design (Telephone 03 1 560 7045) 
Kasthuri Son1 Technical Project Co-ordmator (Telephone 03 1 560 7270) 
Jayne Bookel Partner Project Administration (Telephone 01 1 SO6 5623) 

Professo~ M V Mzamane Vlce-Chancellor Unlverslty of Fort Hare 
Mr Zold 1 Iloma TELP Co ordlnator University of Fort Hare 
Mr Stuart Duhe Project Evaluator DevTech Systems Inc 



TO KASTKtTRZ SOM 
FAX 03 1 560 7353 
FROM 
INSTITUTION 
SUBJECT - I 

STUDY m m  REQUIRIBIG SPEC It FOCUS AND ATTE~TION DUHXG 
MODULE DELIVERY t 

I 

f Cashflow I Budeeting Pbocess and 1  bas^ Finnncxal 1 
Management I ~ u i ~ ~ ~ j c o n a o ~  1 Management 1 

I I I 
Study mlt no Study unrt n Study uut no 

I I 

S udy unlt no Study unr t 1-1 Study untt no 

I 
Addittonal cotnnxnrs n 

FOR MODULE DELIVERy, PRACTICAL 
ITE l3"RVENTIOhS 

The dates sllocatcd tn the tramlng lu! for module dellvery praetzcal mining sessions and 
on-s~le mtcrvtntrans are surtabIe/r trsurin6Ie for Un~vmrty of rort Hare 
fPlenre r'alefs n hcchewr b npphcnDIu.I I 

S~gnaturrs tn rhe $paces pro1 
u~nplementntlan of finvlclal 
applwed subject to the above 

below axe an ~n&carron that tlx trrzrnrng plan for the 
agernent aalnurg at Univ~rs~ty of rort Hare has been F 

srmat~onlcommcnts, lf applicable 

G& ,,, M Y  MZI-3/\/1fl% 

Date 
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26 January 1999 

Chartered Accountants (SA) 
Deloltte & Touche Place P 0 Box 243 
2 Pencanow Crescent Durban 4000 
Pencarrow Park Republrc of South Afr~ca 
La Luc~a R~dge Ofhce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

MI J Bhana 
Regstrar Adm~n~stratlon and Fmance 
Border Technikon 
Pr~vate Bag X1421 
EAST LONDON 
5200 

Dea: Mi Bhana 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL, OF TRAINING PLAN 

In terms of ach~evlng our second milestone of the USAID sponsored TELP program to 
prov~de financ~al management tramng to H~stoncally D~sadvantaged Unlvers~t~es and 
Techn~kons In South Afnca we confirm having completed the tramng plan for the 
~niplementat~on of the financial management training at Border Techn~lcon (the Techn~kon) 
To evped~te the tramng process In terms of the contract as well as to focus on meetlng the 
Technkon s spec~fic tra~nmg needs we require the followmg mformat~on by 
27 January 1999 

Identlficat~on ot those study un~ts  under each tralnlng module requlnng specific focus 
and attention durlng module dehvery 

Confirmat~on of the planned dates for module del~very pract~cal trainlng sesslons and 
on-s~te interventions 

Wr~tten approval of the tralning plan by both the vlce chancellor and the designated head 
of flnance 

To assist you w~ th  the above requests we have attached hereto a fax memorandum to be 
conipleted s~gned bv vou and return faxed to Kasthur~ Son1 on 031 560 7353 

Tohmatsu 

ExecuUvePsrtn s M J Shaw Chlel Execulwe LHyne Depuiy Chml Executnre 
PLWllmol Chat ma of lhe boad 

Resldent Panners V N a d w  Partne Chatge 

PM Botha GC B ozler JG B ow S Claasen MJ Comber RF de Busse GD Dye A Fune 
DB Gbbcn AG Gltsham TP Gmves EM Hande GO Kruger JR Lea CM LI nett D Mc Artnu 
PD Morgan N Nall ah R D  Nathan CW R d l  CA Sagar KE Schmldl WF Stockland 

WN van der Berg AG Waller GP Wayne SC W~lllams 



Should vou have m y  quenes or wish to discuss any aspect of the training plan further please 
do not hesitate to contact Kasthun Son1 whose contact details are noted below 

G CBlWZIER 
PARTNER 

DeIoltte S( Touche Chent Serv~ce Team 

Guy Brazier Partner Technical Design (Telephone 03 1-560 7045) 
Kdsthuri Son1 Technical Project Co-ordinator (Telephone 03 1-560 7270) 
Jayne Booker Partner, Project Admin~stration (Telephone 01 1-806 5623) 

Professor L Brunyee Vlce Chancellor, Border Technikon 
Ms Nand1 G ~ l a  TELP Co-ordinator Border Techmkon 
Mr Stua~ t Duke Project Evaluator, DevTech Systems Inc 



- - 
BORDER TECHNIKON 632236 

- -  - - - -  - - a  - 
rlrJ '5* 29' 

1 tG1~ml1 5C4' l  
O r I - ' t i C I  5 
IN \ fil-I 4P 17 
UZIKIXA! E:IXH 1 XI( oh. 
L h '11 r2Zqr D I I C P  110l'r 1 ~1T!Kb1(3LS PF135ivE I I f t ) . r r - "--- -- I-- rr- ru-r .1-n I nr-.m-yi I u .̂  -. .... 
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Chartered Accountants (SA) 
Deloitte & Touche Place PO Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Repubhc of South Afr~ca 
La Luc~a Rtdge Off~ce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031 ) 560 7350 

19 January 1999 

Mr U S Purmas~r 
Deputy Vice-Chancellor Resources Planning and Commun~cat~on 
ML Sultan Techn~kon 
P 0 Box 1334 
DURBAN 
4?00 

Dear Mr Purmas~r 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of ach~evmg our second m~lestone of the USAID sponsored TELP program to 
prov~de financ~al management tralning to H~stoncally D~sadvantaged Univers~ties and 
Techmkons In South Afnca, we confirm havmg completed and forwarded to you a copy of  
the tralning plan for the ~mplementat~on of the financial management tramng at ML Sultan 
Techn~kon (the Techmkon) To expedite the tralnmg process In terms of the contract as well 
as to focus on rneet~ng the Techmkon s spec~fic training needs we requlre the followmg 
~nforrnat~on by 21 January 1999 

Ident~ficat~on of those study unlts under each tra~ning module requmng spec~fic focus 
and attention dunng module dehvery 

Confirmation of the planned dates for module dellvery pract~cal tra~ning sesslons and 
on-site ~ntervent~ons 

Wr~tten approval of the tralnlng plan by both the v~ce-chancellor and the des~gnated head 
of finance 

1 o ~ s s i s t  you w ~ t h  the above requests we have attached hereto a fax memorandum to be 
~ompleted signed by you and return faxed to Kasthun Son1 on 03 1 560 7353 

I 
L Delo~tteTouche 

Tohmatsu 

E X ~ S U U V  Psnners M J Shnw Ch el  Execuwe L Hyne Oeputy Ch el E Rutwe 

PL W l m l  Cha ma 0 1  Ihe b o d  

Rcsld nl P nnE r V Nndw Panne Charge 

PM Botha GC 8 a2 e JG Bmwn S Claaren MJ Cornbe RF de B se GD Dye AFune 

DB G b b n  AG G tsl am TP Gm es EM H d e  GD Kruge JR Lea CM L! nee 0 IAc Anh 

PO Morgan N Ndl h RD Nalhan CW Rdl CASaga KE Schmdl WF Slccklnnd 

WN van de Bcrg AG Walk GP Wayne SC Wall ams 



Should you have any queries or wish to discuss any aspect of the tramng plan further plcaw 
do not hes~tate to h on tact Kasthun Son1 whose contact details are noted below 

Yours faithfully 

Delo~tte & Touche Chent Serv~ce Team 

Guy Brazier Pamer Technical Design (Telephone 03 1-560 7045) 
Kasthun Son1 Technical Project Co ordinator (Telephone 03 1 560 7270) 
J a p e  Booker Partner Project Admin~stration (Telephone 01 1 606 5623) 

Professor B C Goba Vice-Chancellor ML Sultan Technikon 
Mr Robin Toll TELP Co ordlnator ML Sultan Technlkon 
Mr Stuart Duke Project Evaluator DevTech Systems Inc 



SX"LTDY m S  mQ=G SPECS% FOCUS ATTENTION DURING 
MODULE DELrVERY 

(Plcms mdica~e rhare mdy wrrr numboa undar h a l n q  nodule rerpormg rpasrfic foou md ntler~flon durtrrg fmdulc 
d A v r y J  

I Salanes 1 Budgeting Process and 1 Performance I 
Adrmrustmtlon [ Budgetary Controls I Management 

I 

CONFIRMATION OF DATES FOR MODULE DELIVERY, PRACTICAL 
TWINING SESSIONS AND ON-SIXE IBTERVRN'TIONS 

The dates allocated m the tca.mng plan for modulo delrvety, prachcal mmg sessions and 
on-ate tntcnrentms are u&&& /wrsuifuhle for ML Sulm T ecImiIcon 
llrlcasa ddete wlrvlnehevw b uppheabla) 

APPROVED ON BEHALF OF ML SULTAN TECBNIKON 

S~gnatures UI the spaces pmmded below are an m&catm that the tratnmg plan for the 
lmplemcntatlon of financial managemem tramng at ML Sultan TecWon h s  beel 
appwcd subject to tbe  above mfom~ahon/conunents lf applrcatle 

1s-J4N-59 TUE ] d  4r 
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Chartered Accountants (SA) 
Delo~tte & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republlc of South Afrlca 
La Luc~a R~dge Off~ce Estate 
La Lucla 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

19 January 1993 

MI A Ross 
Director Flnance 
Mangosuthu Techn~kon 
P 0 Box 12363 
JACOBS 
4026 

Dear Mr Ross 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of ac l~ lev~ng  our second m~lestone of the USAID sponsored TELP program to 
prov~de financ~al management tra~ning to H~storlcally D~sadvantaged Univers~tles and 
Techn~kons in South Afnca we confirm havmg completed and forwarded to you a copy of 
the tralnlng plan for the lmplementatlon of the financ~al management t ramng at Mangosuthu 
Techn~kon (the Techn~kon) To exped~te the tralnmg process m terms of the contract as well 
as to focus on meetmg the Technikon s spec~fic tramng needs we requlre the following 
lnfonnat~on by 2 1 January 1999 

Ident~ficat~on of those study un~ts  under each tra~nlng module requiring speclfic focus 
and attention durmg module dehvery 

Conflrmat~on of the planned dates for module dellvery pract~cal tramng sesslons and 
on slte mten entions 

Writlen applol a1 of the tralnlng plan by both the v~ce-chancellor and the designated head 
at finance 

1 o ~ ~ ~ 1 s t  you wlth the above requests we have attached hereto a fax memorandun1 to be 
~ompleted slgned by you and return faxed to Kasthur~ Son1 on 031 560 7353 

.I 

Delo~tteTouche 
Tohmatsu 

ExecuUve Perlners M J Shaw Ch e l  E ecurae L Hy e Deputy Ch el E eculwe 

PL W lm1 Cha rman 01 the board 

Resldent Parlners V NadooP n e m Charge 

PM Bolh GC B azle JG Bmwn S Claase I MJ Combe RF de Bu se GO Dyefa F -r 
O B G b b o n A G G l s h m T P G m e s B M H d e G O K u g  JHLe CML enoar - 
PO Morgan N Nall ah RD Nalhan CW Rdl CASaga KE Schrnldt WF S ~ r k l a m  

WN van de Berg AG Walk GP Way SC W I1 ems 



5Iiould > 011 ha\ t m y  querles or wlsh to d~scuss any aspect of the tralnmg plan further please 
do not hezitar~ to contact Kasthur~ Son1 whose contact deta~ls are noted below 

1 ours h~th!ull\ 
I n 

Deloltte & Touche Cl~ent Servlce Team 

Guy Brazier Partner Techn~cal Design (Telephone 03 1 560 7045) 
Kasthurl Son1 Technical Project Co-ordinator (Telephone 03 1 560 7270) 
Jayne Booker Partner Project Administration (Telephone 01 1 806 5623) 

Protessor A M Ndlovu Vlce Chancellor Mangosuthu 1 echmkon 
Ms Nonto MM.lve TELP Co ordmator Mangosuthu Technikon 
Mr Stuart Duke Project Eialuator DevTech Systems Inc 



MRNGOSUTHU TECH FINFINCE DEPT 
PHONE NO 

Jan 21 1999 03 54PM P%1 

ro KAFIHURI SONI 
FAX 03 1-560 7153 
ITR'ROM MR R05S 
INS? ITU TION MANGOSU1 HU TKHNIKON 
WB T ec 1 TERI IAKY EDIJCA LION r INKAGCS PROJECT ( T ~ I  P) 

STUDY llNJTS REQUWNG SFLCIFIC FOCTIS AND ATTFKTION DIIRING 
MODULE DELJVERY 

(I lcnrc r~trlfcorr lhon srtrrl) untr rrtrnd err trnrle, rnclr lrnrnlrio s ~ a d ~ d c  1erjrrlt arb spccljir forrrs rrnd nffrnlro~l dl1 1 4  fnorlrle 
d ~ l l r  rf)J 

1 1 Uudgetmg Prmess and ] 

CONPIIlMATION OF DATES FOR MODULF DELIVERY, PRACTICAI 
1 RAINING SESSIONS AND ON-Sl IZ IN1 FIZVENTIONS 

The dntu ulloc ited In the tmmmb p1,lnn for module dellveiy prac~cal (mmng sessions and 
nn sire Interventtoin are wrtuble /unsrcrla61e foi Mmgowthu Tecl~nrl~on 
[P l ros~  d c l r ~ c  M hlrhi cr IA npp2rcnhlc) 

Sipi~tureb 111 Ihe Fpdceb ~xovded below ale an ~nd~cation that thc traming phi for tthc 
~mpianentat~on 01 financldl inanugement tl,i~ning dt Mangosuthu rccl~ixkon has bem 
approv~d, bl~ly~ct to the nbovt unformatlod~onlrnm ~f npplicable 
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Touche 
Chartered Accountants (SA) 
Delottte & Touche Place PO Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republ~c of South Africa 
La Lucla Ridge Offlce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

19 January 1999 

Mr B Ph~lhps 
D~rector F~nance 
Eastern Cape Techn~kon 
Pr~vate Bag X3 182 
BUTTERWORTH 
4WO 

Dear Mr Ph~lllps 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of achlevlng our second milestone of the USAID sponsored TELP program to 
prov~de financ~al management tralnmg to H~stor~cally D~sadvantaged U n ~ v e r s ~ t ~ e s  and 
Techn~kons In South Afnca we confirm havmg completed and forwarded to you a copy of 
the tramng plan for the ~mplementation of the financ~al management tramng at Eastern 
Cape Techn~hon (the Technikon) To exped~te the train~ng process m terms of the contract 
as well as to focus on meetmg the Technlkon s speclfic tramng needs we requlre the 
following ~nforrnat~on by 2 1 January 1999 

Ident~ficat~on of  those study u n ~ t s  under each trammg module requlnng speclfic focus 
and attent~on dunng module del~very 

Confirmat~on of the planned dates for module delivery pract~cal tra~nmg sesslons and 
on s ~ t e  mtementlons 

Wntten approval of the tralnlng plan by both the v~ce-chancellor and the des~gnated head 
of finance 

To asslst you wlth the above requests we have attached hereto a fax memorandum to be 
completed s~gned by you and return faxed to Kasthurl Son1 on 031 560 7353 

, 
DeIoitteTouche 
Tohmatsu 

EXCEUIIYC P M n e r ~  M J Shaw Ch el Erecutlve L Hyne Dep ty Chef E ecutrve 
PL W lmol Cha man of the Ward 

Resldent Pallnc V N a d w  Partn CI rge 
PI4 Bolha GC B azle JG B m n  S CI a.e I1J Cornbe RF de Busre GO Dye A F  - 
DB G bbon AG G tsham TPGmver EM H me GD K ge JR Lea CM L en D I ( c  

PD fd rgan N Ndl ah RO Nalhm CW Rdl CA S gar KE S hmdt WF Smklanrl 

WN an de Berg AG Walle GP Wayne SC W It am 



Should you h a e  m y  querles or w ~ s h  to d~scuss any aspect of the tramng plan furthcl please 
do not hesltatc to contact Kasthur~ Son1 whose contact deta~ls are noted bdow 

Yours t?~thtull\ 

Delo~ttc Sr Touche Cllent Service Team 

Guy Brazier Partner Technical Deslgn (Telephone 03 1-560 7045) 
Kasthun Son1 Technical Project Co-ordinator (Telephone 03 1-500 7270) 
Jayne Booker Partner Project Admmistration (Telephone 01 1-806 5623) 

Professor Q 7 Mjol~ Vlce Chancellor, Eastern Cape Technikon 
Mr Vuyani Mapollhi TELP Co-ordlnator Eastern Cape Technlkon 
MI Stuart D u k ~  Project Evaluator DevTech Systems Inc 



22-JRN-1999 09 07 FROM FINRNCE DEPT ECT 

TO KASTKUN S O N  
FAX 03 1-560 7353 
FROM MRPHaLZPS 
INSTITUTION CASTEhU CAPE T E C I W O N  
SUBmCT TERTIARY EDUCATION LPvXAGES PROJECT (TLLP) 

STUDY WTS ~ Q U I R X N G  s r m m z  FOCUS AND ATTENTION DURTNG 
MODULE DELIVERY 

study umt no study umt no 3 
&L 

Study unit m)WY Smdy unat no 5 Study mt no 
1 

,. 

- & f Sr ,ty€qW& spe=/RL F a c u  - i & Z  6asrF ~ ~ ~ A S C T -  

COBO3RbfATION OF DATES FOR MODULE DELIVERY, P R A C T 1 W  
IXAIMNG SESSIONS AND ON-SITE WIERVENTIONS 

Asset Managanent 

The d a k s  allocated in fhe hmmg plan for module dellvery practical training scs~mns and 
on-strc inrmentlons are suttable /unsuzfable for Easlcrn Capc Tccblcon 
Plenze ddetc wluchrver G opplrca6l~ 

APPROVED ON BEHALF OF EASTERN CAPE ~ C ~ I C O ~  

Budgehng Process and 
Budgetary Controls 

Slgna~res m the spaces prosded beIow are an ind~catron that the wenling plzn for tic 

~ruplclnentenon of financlnl management tmrlmg at Eastem Cape T e c b ~ k o n  ha.s been 
approved subject to rhe abve  mformabonlcornmen~s, dappllcable 

Performance 
Management 

,$ !.j!~f f l a ~ 4 Y f l  T 

Date Dare 





Chartered Accountants (SA)  
Delo~tte & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republ~c of South Afr~ca 
La Luc~a R~dge Off~ce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

Mr D Dube 
Dlrcctor Fmance 
Techmkon Northern Gauteng 
Pnvate Bag X07 
PRETORIA NORTH 
01 i 6  

Dear Mr Dube 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINLNG PLAN 

In terms of  achievmg our second m~lestone of the USAID sponsored TELP program to 
prov~de financ~al management trainlng to H~stoncally D~sadvantaged Univers~t~es and 
Technlkons m South Afr~ca we confirm havlng completed and forwarded to you a copy of 
the t ramng plan for the ~mplementatlon of the financ~al management tramng at Technikon 
Northern Gauteng (the Technlhon) To evped~te the tralnlng process In t e rns  of the contract 
as well as to focus on meetmg the Techn~kon s speclfic tralning needs we requlre the 
following ~nformation by 2 1 January 1999 

Identificat~on of  those study unlts under each tralning module requlnng spec~fic focus 
and attent~on dunng module dellvery 

Confirmat~on of the planned dates for module dellvery pract~cal tralnlng sesslons and 
on-site ~nterventlons 

Wr~tten app~ovnl of the trdinlng plan by both the vlce chancellor and the des~gnated head 
01 finance 

l o  asslst you w ~ t h  the above requests we have attached h c r ~ t o  a fax memorandum to be 
completed slgned by you and return faxed to Kasthun Son1 on 031 560 7353 

ExecuUve Psrtne s td J Shaw Ch el E ecutwe L Hyne Depury Ch el E ecutw 

PL W h o t  Cnarmon 01 the board 

R sldent Partne s V Nadoo P n e Charge 
PM Bolha GC Brar  e JG 8-n S Claase M J  Cornbe RFde 8usse GO Oye rt F F r  

OBGbbonAGGls lnnTPGmvcsBt~HanjeGOK g JRLeaCMLn en0I.l r- 

PO Morgan N Nallmh RD th lhan  CW Rldl CA Sagw KE Schmdt WF Stocklard  

WN van de Berg AG W-dle GP Way e SC W l l  am. 



Should vou hd\ t  any querles or wtsh to d~scuss an) aspect of the tratntng plan turthcr pleasc 
do not hes~tate to   on tact Kasthurt Ton1 %hose contact deta~ls are noted below 

Delo~tte & Toucl~e Client Servrce Team 

Guy Braz~er Partner Technical Design (Telephone 03 1 560 7045) 
Kasthun Son1 Technical Project Co-ordmator (Telephone 03 1 560 7270) 
J a p e  Booker Partner Project Admlnistratton (Telephone 0 1 1-806 5623) 

Professor G Lenyal Vtce Chancellor Technlkon Northern Gauteng 
Ms Ntsats~ Mantsho TELP Co ordinator Techn~kon Northern Gauteng 
Mr Stuart Duhe Project Evaluator DevTech Systems Inc 
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Chartered Accountants (SA)  
Deloitte & Touche Place PO Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republ~c of South Afrca 
La Lucra R~dge Off~ce Estate 
La Luc~a 4051 Tel (031 ) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

19 January 1999 

Mr V W van der Linde 
Deputy Vlce - Chancellor F~nancial Adminlstrat~on 
Peninsula Techmkon 
P 0 Box 1906 
BELLVILLE 
7535 

Dear Mr van der Linde 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of achieving our second milestone of the USAID sponsored TELP program to 
prov~de financ~al management traming to Hlstoncally Disadvantaged Umverslties and 
Technikons In South Afr~ca we confirm hav~ng completed and forwarded to you a copy of 
the tralnlng plan for the irnplementatlon of the financ~al management train~ng at Penmula 
Technikon (the Technlkon) To expedite the tralning process in terms of the contract as 
well as to focus on meetmg the Technikon s spec~fic training needs we require the follow~ng 
mformat~on by 2 1 January 1999 

Idenhficat~on of those study units under each training module requlnng speclfic focus 
and attent~on durmg module dellvery 

Confirmat~on of the planned dates for module delivery practical tralnlng sesslons and 
on-slte lnterventlons 

Wrltten approval of the tramng plan by both the vlce chancellor and the d e s ~ g n ~ t e d  head 
of finance 

To asslst you wlth the above requests we have attached hereto a fax memorandum ro be 
~olnpleted signed by you and return faxed to Kasthun Son1 on 03 1 560 7353 

Erecutlve Psrtne s M J Shaw Ch el Execuwe L Hy Dep N Ch el E ec lwc 
PL Wlmot Chauman ol the board 

Restdent P nners V N a d w  Pan er Charge 

PM Batha GC Bmr er JG E w n  S Clmsen MJ Comber RF de 0 sse GO Dye A F na 
0 0  G bbon AG G tshnrn TP Gm e EM Hai-de GO kuge JR Lca CM L en 0 lk Ant 

PD Morgan N Nalllah RD Nathan CW Rldl C A S q  KE SCh ndt VdF SUXktnnd 

WN van der B e ~ g  AG Watte GP Wayne SC W It mr 



Should you hale  any queries or wish to drscuss any aspect ot the trarnrng plan further please 
do not hesitate to contact Kasthurl Soni whose contact detalls we noted belov. 

Yours fdlthiully 

Iklo~tte & Touche Chent Servlce Team 

Guy Braz~er Partner Techmcal Des~gn (Telephone 03 1 560 7045) 
Kasthun Son1 Techmcal Project Co-ordinator (Telephone 03 1 560 7270) 
Jayne Booker Partner Project Admin~strat~on (Telephone 01 1 hob 5623) 

Mr B Figajl V ~ c e  Chancellor, Peninsula Technrkon 
Ms Merle Hodges TELP Co-ordmator Penlnsula Technikon 
Mr Stuart Duke Project Evaluator DevTech Systems Inc 
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Touche 
Chartered Accountants (SA) 
Deloitte & Touche Place P 0 Box 243 
2 Pencarrow Crescent Durban 4000 
Pencarrow Park Republ~c of South Afrlca 
La Luc~a R~dge Offlce Estate 
La Luc~a 4051 Tel (031) 560 7000 
Docex 3 Durban Fax (031) 560 7350 

19 January 1999 

Mr I1 P de Jager 
Dlrector Fmance 
Un~vers~ ty  of Zululand 
Pr~vate Bag XI 00 1 
KWADLANGEZWA 
3886 

Dear Mr de Jager 

TERTIARY EDUCATION LINKAGES PROJECT (TELP) 
REQUEST FOR APPROVAL OF TRAINING PLAN 

In terms of a c h ~ e v ~ n g  our second m~lestone of the USAID sponsored TELP program to 
provlde financ~al management tra~nlng to H~storlcally D~sadvantaged Unlversltles and 
Technlkons In South Afr~ca we confirm havlng completed and forwarded to you a copy ot 
the t ram~ng plan for the ~mplementat~on of the financ~al management tralnlng at Unlvers~ty 
of Zululand (the Un~vers~ty)  To exped~te the tra~nlng process In terms of the contract as 
well as to focus on meetmg the Un~vers~ty s spec~fic tramng needs we requlre the followmg 
informat~on by 21 January 1999 

Identlficat~on of those study u n ~ t s  under each tra~nmg module requlr~ng speclfic focus 
and attent~on dur~ng module dehvery 

Confirmat~on of the planned dates for module dellvery practical tramng sesslons and 
on slte ~nterventlons 

Wr~tten approla1 of the tralnlng plan by both the vlce chancellor and the des~gndted head 
of finance 

To asslst you \vltIi the above requests we have attached hereto a fax memorandum 10 b~ 
completed ugned by you and return faxed to Kasthur~ Son] on 03 1 560 7353 

( Delo~tteTouche 
Tohmatsu Resld nl P rtne V I1 dm Panne Chnqc 

PMBolhaGCBaze  JGEa*r  S C l a a e  MJCo  be RFdeE re CDDyc AF nc 

DB Gibbon AG G Isha TPGm es Ehl Harde GD K ga J R  Lea Ct4 L en 0  ldc Anh 

PO Morgan N N d l  h RO l l lhan  CW Rldl CASaga KE Schmld! WF SlochlaKI 

WN van der Berg AG 1 !ollc GP Way e SC W II amr 



\hould you h a ~ c  iny qumes or wish to d~scuss any aspect of the tralnmg plan further please 
do not hestdtc to contact Kasthun Son1 whose contact detalls are noted below 

Deloltte Sr Touche Cl~ent Servrce Team 

Guy Braz~er Partner Technical Des~gn (Telephone 03 1-560 7045) 
Kasthun Son1 Technical Project Co ordmator (Telephone 03 1-560 7270) 
Jayne Booker Partner Project Adrn~nistration (Telephone 01 1 806 5623) 

PI ofessor C R M Dlarnm Vlce Chancellor Un~verslty of Zululand 
Ms Bus1 Masuku TCLP Co-ordmator Unlvers~ty of Zululand 
Mr Stuart Duke Project Evaluator DevTech Systems Inc 
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1 March 2000 

Mr Al Alvarez 
DevTech Systems, Inc 
882 1 SW 69th Court 
2nd Floor 
Miarm 
FLORIDA 
33156 
UNITED STATES OF AMERICA 

Dear Mr Alvarez 

Fmancial Management Training for Bistorically Disadvantaged Unwerslties and 
Technlkons m South Afr~ca (HDIS) Presentation of Fmal Report 

Attached, please find our comprehensive final report including detailed descnptions of the 
trainmg conducted at each HDI We conf~rm that presentahon of this fmal report fulfills 
Milestones Nine and Th~rteen of our contract w th  DevTech Systems, Inc 

We also confirm that a draft of this final report was submtted to you and Mr Stewart Duke 
(Program Evaluator), and the observations and suggestions of the Program Evaluator have 
been included herein 

We would like to recognise the co-operation of Dr Mana Camngton and her team in assistmg 
us with the initial implementation of the Program as well as the finalisahon of the traming 
plan Further, we would also like to place on record our grabtude for the cntical roles played 
by you and Mr Stewart Duke, as well as for your co-operahon and cornrmtment throughout 
the durahon of the Program Your counsel and guidance was mdeed appreciated 

Please do not hesltate to contact Ms Kasthun Soni, Program Co-ordmator or me should you 
requre any further informahon or clanficabon on any issue in our final report 

Yours sincerely 

Guy C Brazier 
Program Enagagement Partner 
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FmTAL REPORT FmTANCL4L MANAGEMENT TRAINING FOR HLSTORICALLY 
DBADVANTAGED UNIVERSITIES AND TECMVLIIONS LV SOUTH AFRICA 
MARCH 2000 

EXECUTIVE SUMMARY 

I INTRODUCTION 

In terms of its contract wth  DevTech Systems, Inc , Deloitte & Touche undertook to promde 
financial management t r a m g  to fourteen histoncally disadvantaged univers~bes and 
techkons @Is) in South A h a  

The TELP Program was dnven by mlestones imhally agreed mth DevTech Systems, Inc at 
the commencement of the Program and subsequently amended in response to the c h a n p g  
circumstances, and because of the numerous requests of the respectwe HDIs A summary of 
the acbvlhes undertaken by Delo~tte & Touche to achieve the del~verables m terms of the 
agreed rmlestones is presented m h s  secbon Details of each rmlestone are discussed further 
m the body of the report 

111 OVERVIEW OF THE TELP TRAIMNG PROGRAM 

Our trammg delivery m terms of the TELP Program has been diagrarnmatlcally depicted and 
~llustrates the followng key actmbes undertaken dunng the course of the Program 

Pre-traznzn~ revzews 

T h ~ s  was a collaboratwe process of needs assessment, resultmg ~n the selecbon andlor 
confinnabon of the three key areas for financial management tra~ning Through h s  process, 
Deloitte & Touche attempted to encourage buy-in and commtment to the Program from the 
HDIs This was identified as a cnbcal factor to ensure the Program's success 

Preparaizon, revzew, amendment and finalzsatzon o f  the traznzna plan 

Deloitte & Touche prepared and subrmtted the fmal traimg plan to DevTech Systems, Inc 
on 15 January 1999 DevTech Systems, Inc proposed certam amendments whlch 
Deloitte & Touche accepted and mcorporated into the final plan Fmalisabon of the plan was 
however delayed as a result of numerous requests by HDIs to reschedule planned trammg 
dates 

Modzile development 

Followng approval of the tralmng plan, the trammg manuals on the key areas selected for 
financ~al management tranmg were developed and subrmtted to DevTech Systems, Inc and 
USAID for remew and approval 

Traznzng sesszon for Deloltte & Touche framers 

A trarnmg session for Deloitte & Touche tramers was conducted to equlp them wth the 
necessary slalls to implement the tramng at the HDIs effect~vely, as well as to ensure 
consistency m our standards of delivery and approach 

Module delrvery 

Modules were delivered at the respecbve HDIs on the theorehcal framework of the areas 
selected for financial management traimng Tlus took the form of trainer dnven plenary 
sesslons as well as interacbve study units, where parbcipants were requ~red to work through 
case studies and pracbcal exercises, m the mterests of promohng expenential leammg 

1 
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FINAL REPORT F N A N C M  MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNNERSITIES AND TECHNIKONS IN SOUTH AFRICA 
M M  CH 2000 

EXECUTIVE SUMMARY 

III OVERVIEW OF THE TELP TRAINING PROGRAM (contmued) 

Practical traznmp sesszons 

To ensure that capacity bulldmg under thts Program is truly effechve, Deloitte & Touche 
allocated certam days for a prachcal t r a m g  session immediately followmg the delivery of 
each module 

On-szte zntervenlzons 

In order to promote sustamability of the leammg process, Deloitte & Touche undertook to 
provlde on-site assistance of two days a month for a penod of five months to each HDI 

Re~zonal  workshops 

This forum provlded the opportunity for HDI representatives to mteract wth  peers, share 
knowledge, build networks and foster collaborahon across mstitubonal boundanes 

IV PROBLEMS EXPERIENCED BY DELOITTE & TOUCHE 

Whilst we recognised the Inherent dynmcs  of each mshtution as well as the general 
challenges at the commencement of the TELP Program, we d ~ d  not envlsage the significant 
number of problems that would be encountered on a recurring basis throughout the durahon 
of the Program Some of the key problems are summansed below 

Desp~te numerous requests, certain HDIs did not co-operate at all with Deloitte & Touche 
in co-ordinabng theu tralmng For example, requests for mformabon were not responded 
to tuneously or not at all 
In response to numerous requests (approximately 60 in total) fiom the respectwe HDIs, 
the dates scheduled for traimng dehvery, m terms of the trainmg plan, were postponed to 
later dates In many instances, at the request of the HDIs, these dates were changed more 
than once We note that m all respects Deloitte & Touche honored the changes which 
were devlahons from the tramng plan approved by DevTech Systems, Inc 
There was poor selechon of part~cipants for attendance at the module delivery sessions 
Management of certain HDIs lacked c o m t m e n t  to the Program and &d not respond as 
hoped for, especially w t h  respect to the prachcal training sessions and on-site 
intervent~ons Instead of usmg these mtervenhons to address areas for development, they 
took the easier ophon of uhlismg the available days for module delivery sessions on those 
areas of financial management whlch they had not imtIally selected as pnonty modules 
TELP contact persons at vanous HDIs changed frequently malang it difficult for us to 
obtam the nght level of c o m t m e n t  and ensure conhnuity of trainmg delivery 
There were mstances when student stnkes andlor meetmgs resulted m disruphons to 
scheduled traming We recogruse that such mstances were unforeseen 

Presented by Deloztte & Touche to DevTech Systems, Inc 
2 



FINAL REPORT F R V A N C '  MANAGEMENT TXAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERTITIES AND TECHNIKONS IN SO UTH AFRICA 
MARCH 2000 

EXECUTIVE SUMMARY 

V REVISION OF THE PLANNED APPROACH TO TRAINING DELIVERY 

In an attempt to address the issues described under the prewous sect~on and to ensure that the 
HDIs denved rnaxlmum benefit from the TELP trammg Program, Deloltte & Touche, m full 
collaborabon wth  the Program Evaluator (W S Duke) and the respectwe HDIs, agreed to 
utlllse the remammg days allocated for practical tramlng sesslons and on-ate mtervent~ons to 
del~ver trammg m the requ~red format, on the modules selected for financial management 
k a m g  by the HDIs 

VI INSTITUTIONAL REPORTS 

T h ~ s  sectlon descnbes the deta~led tramng undertaken at the respectwe HDIs, as well as the 
efforts of Delo~tte & Touche to mvolve each of the HDIs fully m the TELP Program 

VII MONITORING AND EVALUATION 

In terms of the tralnmg plan, the financ~al management tralnmg under the TELP Program was 
subjected to certam monltonng and evaluahon mechan~sms, which are elaborated on m the 
body of the report 

VIII THE WAY FORWARD 

We recognise that capac~ty bu~ldmg mhatives should be a strategc Investment that focuses 
on long-term sustamab~hty, rather than the short-term fix Therefore, to prowde useful 
ms~ghts for future tramng mn~habves, we have summansed 

The key Issues and areas for development h~ghhghted dunng the course of the TELP 
Program, and whch our tralning attempted to address to some extent 
HDI suggestions for future tralnmg and the way forward m terms of promotmg and 
sustamng effectwe financ~al management and capaclty bu~ldmg 

IX CONCLUSION 

Based on our experience we belleve that adoptmg a hol~stic approach whch addresses the 
spec~fic tral~ung and capac~ty bu~ldmg needs of each HDI by ~ t s  fimchonal un~ts, comb~ned 
w t h  the ownersh~p and comnutment of top management are ~nstrumental to the success of 
any future trainmg mltiahves 

X ACKNOWLEDGEMENTS 

We would l~ke  to recogme the co-operabon of Dr Mana Carnngton and her team m asslstmg 
us wth  the m~tial ~mplementation of the Program as well as the fmahsahon of the trammg 
plan We would also l ~ k e  to place on record our grabtude for the cnbcal roles played by 
Mr A1 Alvarez and Mr Stewart Duke (Program Evaluator), as well as for thelr co-operabon 
and comrmtment throughout the durabon of the Program Thelr counsel and gu~dance was 
mdeed apprec~ated 
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F m .  REl'ORT FINANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIYERSITIES AND TECHNIXONS IN SOUTH AFRICA 
MARCH 2000 

I. INTRODUCTION 

In terms of its contract wth  DevTech Systems, Inc , Deloltte & Touche undertook to provlde 
fmancxal management trzumg to the follovmg hstoncally disadvantaged umversihes and 
technlkons (HDIs) m South A h a  

Unlvers~ty of the Western Cape 
Universlty of Durban-Westvllle 
Unlversity of the North 
Medical Umvers~ty of Southern Afnca (MEDUNSA) 
Unwerslty of Transkei 
Universlty of the North-West 
Umverslty of Fort Hare 
Border Techdon  
ML Sultan Technlkon 
Mangosuthu Technlkon 
Eastern Cape Technikon 
Technikon Northern Gauteng 
Peninsula Technlkon 
Unlversity of Zululand 

The objechve of the tramng was to redress many of the Ilrmtahons on capacity bmldmg and 
slalls development ~mposed on the msbtu'nons dunng the apartheld era The role of 
Deloltte & Touche, m its capacity as tramers and faclhtators, was to provlde an opportunity 
for HDIs to enhance thelr slalls base and thereby contribute to effective financial 
adrmn~stratlon at the respechve HDIs, with specific emphasis on the following areas of 
fmanclal management 

Baslc Fmanclal Management 
Budgetmg Process and Budgetary Controls 
Performance Management 
CasMow Management 
Asset Management 

o Salanes Adrmmstratlon 
0 Control Accounts and Reconcilia~ons 
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F11VA.L W O R T  FLWANCIAL MANAGEMENT T W I N G  FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS LN SOUTH AFRICA 
MARCH 2000 

11. SUMMARY OF MILESTONES/DELIVERABLES 
The TELP Program was dnven by mlestones imhally agreed wth DevTech Systems, Inc at 
the commencement of the Program and subsequently amended m response to the changmg 
c~rcumstances, and at the request of the respecbe HDIs We set out below a summary of the 
Program mlestones, the expected outputs/deliverables and a bnef description of the 
achievement of those mlestones We note that details of each rmlestone are discussed further 
m the body of the report 

Mdestones 
Reassessment of the HDIs' 
needs through the execuhon 
of pre-tramng renews 

Develop and submt a 
detaded training plan for 
the implementahon of 
financial management 
training (FMT) at the HDIs 
under the TELP Program 

Formal FMT Program 
launch to mhate and 
publiclse the TELP 
Program to the HDIs 

Compile modular tralnmg 
manuals in response to the 
FMT needs idenbfied 
dunng the TELP au&ts and 
pre-tral~mg renews 

Train Deloitte & Touche 
TELP FMT Tramers 

the 3 key areas selected 
for financial management 
h-ammg, in 111 
collaborahon wth the 
HDIs 

Approval of the tralning 
plan by the TELP 
kdvls&y Panel and 
DevTech Systems, Inc 

100% (14) of HDIs 
scheduled trammg 
workshops and 
mtervenhons 100% of 
HDIs dedicated human 
:esources to partxipate m 
be  tramng 
Eight comprehensive 
rammg manuals 
zompleted, pnnted, and 
ilstnbuted to the TELP 
4dvlsory Panel for rewew 
md approval 
Standard tramng 
~ractices ~ntroduced 
Frammg teams mobilised 
:or Program 
mplementation at the 
.espectwe HDIs 

Achievement of Outputs/Del~verables 
Pre-tramng revlewslmeetmgs 
were conducted at the respectwe 
F3DIs durmg the per~od October 
1998 to January 1999 

0 Wr~t ten  confirmat~ons of the 3 key 
areas selected for fmanclal 
management tralmng were 
obtamed from the respectwe 
HDIs 
The results of the pre-tramng 
revlews and act~ons arlslng 
therefrom were mcorporated mto 
the t ramng plan 
The final t ra~nmg plan was 
forwarded to DevTech Systems, 
Inc on 15 January 1999 for 
subrmss~on to USAID 
The t r m m g  plan was 
subsequently approved by the 
HDIs 

(Refer to Sectron III) 
Letters from Delo~tte & Touche 
introducmg the TELP Program 
were forwarded to the respectwe 
HDIs on 15 October 1998 

Elght manuals were developed 
and submtted to DevTech 
Systems, Inc and USAID for 
revlew and approval 

(Refer to Sectton 111) 

r A comprehenswe tranmg sesslon 
for Deloltte & Touche tramers 
was conducted on 8 February 
1999 

(Refer to Sectlon III) 
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FINAL REPORT FRVANCL4L MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIyERSITIES flD TE CHNIKONS RV SOUTH AFRICA 
MARCH 2000 

I1 SUMMARY OF MILESTONES/DELIVERABLES 

Mestones 
Dellvery of tralmng courses 
to partmpants at the 
msbtu'nonal level based on 
establ~shed pnonty areas 
usmg the modular manuals 
as a key tool for 
~mplementa'non 

Implementabon of tralnmg 
dehvery, m the requlred 
format, on modules selected 
by the respectwe HDIs for 
financial management 
trainlng 

Reg~onal workshops 
organised and executed 

Fmal report comp~led on 13 
HDIs for presentabon to 
DevTech Systems, Inc 

Outputs/Dehverables 
Enhanced capaclty m 3 
selected areas of fmanclal 
management at 14 HDIs 
Three or two courses 
delivered for 3,2 or 1 
dayh each at 14 HDIs on- 
stte 
Payment #1 after 7 HDIs 
complete 
Payment #2 after 14 HDk 
completed 
A Payment ONE after 

complehon of 59 man 
days of tranmg 
dellvery 

B Payment TWO after 
complehon of 70 man 
days tramng delivery 

C Payment THREE 
after completion of a 
further 70 man days 
tramng delivery 

Two workshops 
conducted as a forum for 
the respectlve HDI 
representatlves to lnteract 
and share knowledge 

Fmal report presented to 
DevTech Systems, Inc 

Acbevement of Outputs/Dehverables 
Modules were dehvered on the 
key areas selected at the 
respectwe HDIs 

(Refer to Sectron VI) 

Practxal tra~nlng sesslons and on- 
s ~ t e  ~ntervenhons were ut~hsed to 
delwer trammg m the requlred 
format, on the modules selected 
for financial management 
tra~lung, at the respectwe HDIs 

(Refer to Sectzon 

The Gauteng reg~onal workshop 
was conducted on 
12 October 1999 and the Eastern 
Cape reponal workshop was 
conducted on 13 October 1999 

mefer to Sectzon LII) 
The approved final report was 
forwarded to DevTech Systems, 
Incon2March2000 

Presented by Deloitte & Toucl~e to DevTech Systems, Inc 
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FINAL REPORT FINANCLAL MANA CEMENT TRAmTRVG FOR HISTORICALLY 
DLSAD VANTAGED UNIVERTITIES AND TECRNIKONS IN SOUTH AFRICA 
MARCH 2000 

11. SUMMARY OF MILESTONES/DELIVERABLES 

Mdestones 
Complehon of phase one of 
the trainmg at University of 
the Western Cape 

Zomplehon of phase two of 
he  training at Umverslty of 
he  Western Cape 

Outputs/Dehverables 
Defimhon of busmess 
reqwements of the 
department and 
assessment of the key 
areas of slalls 
development 
Descnpbon of 
process and sub- 
processes wthm the 
Student Credit 
Management process 
and delivery of job 
descnphons 
Delivery of template 
for a month end pack 
On-site tramng of 
staff m the 
development of a 
monthly procedure, 
the idenhficahon and 
collahon of 
mformahon and the 
processing thereof 

A Description of 
acbvlhes performed 
m the compilahon of 
monthly financial 
information 

B Delivery of month 
end pack includmg 
key account 
reconciliahon 
templates 

C On-site ba i~mg of 
staff to perform the 
reconcihahons of the 
key accounts 
idenhfied and 
implement the 
templates designed 

Achievement of Outputs/Dehverables 
Phase one of the trmmg at 
Univers:ty of the Western Cape 
was completed in September 1999 

(Refer to Secaon V7) 

Phase two of the tramng at 
Umvers:ty of the Western Cape 
was completed ~n September 1999 

(Refer to Sectzon 
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FINAL REPORT F11VANCU MANAGEMENT TRAINING FOR RlSTORICALL Y 
DISAD VANTA GED UNIVERSITIES AND TECHNLKONS IN SOUTH AFRICA 
MARCH 2000 

11. SUMMARY OF MTLESTONESIDELIVERABLES 

mestones 
Complebon of phase three 
of the trammg at Utllverslty 
of the Western Cape 

Flnal report compiled on 
Univers~ty of the Western 
Cape for presentahon to 
DevTech Systems, Inc 

Ongoing off-site assistance 
and advlce on cnhcal Issues 
by dedicated champion 
from local D&T offices 
Reimbursement of 
refi-eshments to HDIs 

processes and sub- 
processes wthin the 
finance control 
process 
Design of templates 
to be used m the 
compilahon of 
monthly informahon 
On-site tramng of 
staff to perform the 
achvlties descnbed 
Implementabon of the 
refined processes 

Fmal report compiled on 
~ n i v e r s i t ~  of th; western 
Cape for presentahon to 
DevTech Systems, Inc 

Ongomg progress towards 
the effectwe and efficient 
performance of defined 
dubes 
Reimbursement of 
refreshments to HDIs 
based on the number of 
partrclpants that attended 
the module delivery 
session Invo~ce wl l  be at 
COST, and ~t is not to 
exceed the mlestone 
amount 

- 

Achevement of Outputs/Dehverables 
Phase three of the tralmng at 
Unlverslty of the Western Cape 
was completed m October 1999 

(Refer to Sectzon VI) 

A report descrlbmg the on-site 
tralnlng and capaclty buddmg 
undertaken at  Uolversxty of the 
Western Cape 1n terms of the rev~sed 
scope of the TELP Program, 1s 
attached as Annexure One, together 
wlth a confirmation letter from the 
Executive Dlrector of Fmance 
(Mr G Botha) 

Letters forwarded to the respective 
HDIs ~ndlcatmg that ongolng off-site 
assistance and advlce would be 
avadable unld 31 March 2000 
HDIs reimbursed for the provlslon of 
refreshments dur~ng module dehvery, 
based on the proportlonate number of 
partlc~pants that attended the planned 
module dellvery sesslons 

Presented by Delortte & Touche to DevTech Systems, Inc 
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FINAL REPORT FINANCIAL MANAGEMENT TRAINING FOR HISTORKALL Y DZSAD VANTA GED UNIVERSITIES AND TECHNZKONS IN SOUTH 
AFRICA 
MARCH 2000 

I11 OVERVIEW OF THE TELP TRAINING PROGRAM : PROCESS FLOW DIAGRAM 
PREPARATION REVIEW AMENDMENT, FINALISATION 

AND APPROVAL OF THE TRAINING PLAN 12/98 1/99 4- MONITOFUNG AND EVALUATION -b 

PRE- 
TRAINING 
REVIEWS 

MODULE 
PREPARATION 

REVIEW 
AND 

APPROVAL 

MODULE 
DELIVERY 

(1 2 or 3 days) 

PRACTICAL 
TRAINING 
SESSIONS 
(1 or 2 days 
per module) 

TRAINING SESSION 

2/99 6/99 

ON SITE 
INTERVENTIONS 
(2 days per month) 

REGIONAL 
WORKSHOPS 

(1 day 
Gauteng 

and 
Eastern Cape) 

PREPARATION 
OF DRAFT 

FINAL 
REPORT 

FOR 
S'UBM'ISSION 

TO 
DEVTECH 

SYSTEMS, INC 

I AMENDMENT OF SCOPE OF I 
I WORK TO INCLUDE ADDITIONAL ON-SITE 1 I TRAINING AT UNIVERSITY OF THE WESTERN CAPE I 
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DiSAD VANTAGED UNNERSITIES AND TECHNKONS I1V SOUTH AFRICA 
MARCH 2000 

111. OVERVIEW OF THE TELP TRAINING PROGRAM 

In talang the first step towards achevmg its objechves under the TELP Program, Deloitte & 
Touche conducted pre-trammg revlews at the respechve HDIs d m g  the months of 
October 1998, November 1998, December 1998 and January 1999 Thls was a collaboratwe 
process of needs assessment, resultmg ~n the selection andfor confiima~on of the three 
key areas for financ~al management t ramng Through t h s  process, Delo~tte & Touche 
attempted to encourage buy-m and comm~tment to the Program from the EDIs 

Follotnng the complehon of pre-trainmg revlews, Deloltte & Touche submtted letters to each 
HDI whlch had parhclpated m the process, requestmg the following information by 
4 December 1998 

Wntten confirmation of the three modules selected for fmancial management tralnmg 
L~sts of potentral parhclpants for each of the three modules selected for financial 
management traimng 

Ten of the fourteen HDIs responded by the deadhne date and followmg numerous 
requests by Delo~tte & Touche for the required information, responses were eventually 
received from the remamng HDIs 

PREPARA TION. RE W E  W, AMENDMENT AND FINALISATION OF 
THE TRAINING PLAN 

Delo~tte & Touche prepared and subrmtted the draft t ramng plan to DevTech Systems, 
Inc for revlew and approval on 12 December 1998 The draft tralnlng plan was structured 
under the follotnng headmgs 

Introducbon 
Module Development 
Instituhonal Plans 
Regonal Workshops 
Monitoring and Evaluahon 
Log~st~cs and Program Adrmnistrahon 

Subsequent to th~s,  the Deloltte & Touche Program Engagement Partner (Mr G Brazrer), 
Program Co-ordmator (Ms K Som) and Gauteng Key Tramer (Mr J Ackor) met tnth DevTech 
Systems, Inc representahves, Dr M Carnngton, Dr P Chnstensen and the Program Evaluator 
(Mi- S Duke), on 18 December 1998 to discuss the response of DevTech Systems, Inc 
representatives to the draft traming plan Follourlng detaded discussions, Deloltte & Touche 
agreed to amend the draft plan to mclude the obsematIons and suggestions of DevTech 
Systems, Inc representahves At the meetmg, it was agreed that a revlsed plan would be 
subrmtted to DevTech Systems, Inc by 8 January 1999 

Presented by Delortte & Torrche to DevTech Systems, Inc 
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DISAD VANTA GED UNIVERSITIES AND TECHNLIIONS IN SOUTH AFRICA 
MARCH 2000 

111. OVERVIEW OF THE TELP TRAINING PROGRAM 

PREPARATION, REREVI AMENDMENTAND FINALISATION OF 
THE TRATNNG PLAN (contznued) 

Deloltte & Touche recelved a fax letter fi-om DevTech Systems, Inc on 4 January 1999, 
detailmg then observahons and suggeshons wth  respect to the revlew of the draft tramng 
plan (as discussed at the meetmg on 18 December 1998) Deloitte & Touche, m response to 
the requirements of this letter, amended the draft tralnlng plan to Include the observahons and 
suggestions of DevTech Systems, Inc The revised tralnlng plan was submitted to 
DevTech Systems, Inc for review and approval on 8 January 1999 

Deloltte & Touche received an e-mall message fi-om the Mr S Duke on 12 January 1999, 
detailing h ~ s  comments on the reused tralnlng plan Delortte & Touche, m response to these 
comments fkrther amended the reused tralrung plan to mclude the observahons and 
suggeshons of Mr S Duke 

The final trmnlng plan was forwarded to DevTech Systems, Inc on 15 January 1999 for 
submsslon to USAID 

Deloltte & Touche forwarded letters to each HDI on 19 January 1999 requestmg the 
followmg informahon by a deadlme date of 2 1 January 1999 

Wntten approval of the tralnlng plan by both the Vlce-Chancellor and the designated head 
of finance 
Idenhficahon of those study unlts under each traming module requlnng specific focus and 
attenhon dunng module dellvery 
Confinnabon of the planned dates for module delivery, pracbcal trainmg sesslons and on- 
slte mtervenbons 

As was the case for prevlous requests for mformation, only a few of the HDIs responded 
by the deadhne date and followng numerous requests and an add~bonal tlme 
c o m t m e n t  by Deloltte & Touche, responses were eventually rece~ved from the 
remamng BDIs 

MODULE DEVELOPMENT 

Followng approval of the trarning plan, the followmg manuals were developed and submned 
to DevTech Systems, Inc and USAD for revlew and approval 

Btrdgetzng Process and Budgetary Controls 
Baszc Fznanczal Management 
Performance Management 
Cashflow Management 
Control Accotrnts and Reconczlzatzons 
Salanes Admrnzstratzon 
Asset Management 
Rzsk Management 

An overview of the materzal covered under each module rs set out m Annexure Two 
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111. OVERVIEW OF THE TELP TRAINING PROGRAM 

MODULE DEVELOPMENT (contznued) 

Each manual compnsed of the followng 

Detailed guidelines to pmcipants on the module delivery generally as well as the use of 
the manual 
Module objechves, topic outlme and hmmgs 
Process flow diagram of the full TELP traimng process 
Module evaluahon form 
Parkipant self evaluahon form 
Detailed notes on each topic m sufficient detail to allow parbclpants the opportunity of 
usmg the manual as a future reference source 
Worked examples to illustrate concepts taught 
Copies of handouts and exhibits unless these were to be handed out dunng the module 
delivery 
Case study requmments (suggested soluhons were handed out dunng the module 
delivery upon successhl complehon of case studies) 
Worksheets and blank paper for use by parhclpants when attemptmg case stud~es or 
talang notes for personal reference 
Blank journal sheets for use by parhapants to record insights and learning pomts 

TRAINING SESSION FOR DELOITTE & TOUCHE T W N E R S  

A trammg sesslon for Deloltte & Touche tramers was conducted on 8 February 1999 In 
the Durban office The objechves of the tralning session were to 

Equip the tramers w th  the necessary shlls to unplement the tranmg at the HDIs 
effechvely 
Ensure that every module delivered is consistent m its standards of dellvery and approach 
Ensure that monitonng and evaluahon mechanisms are not overlooked 
Ensure that tramers are made fully aware of the~r roles and responsibilihes 
Ensure that dehverables as set out m the training plan are met m the most effechve and 
efficient manner 

The tramers were addressed by the Program Engagement Partner (Mr G Brazler) and the 
Program Co-ordmator (Ms K Som) who provlded an overmew on 

The background of the Program 
The vmous stages m the trammg process 
USAID guidelmes and procedures 
The role of trainers 
Monitomg and evaluahon mechanisms 
Challenges of the Program 
Adrmnistrahve issues 
All aspects of the t r m g  plan 

Trainers were subsequently allocated into groups based on the modules that they would be 
delivenng to the HDIs and the author of each module was available for consultahon on the 
traming matenal within the respechve groups The module matenal had been forwarded to 
the trainers in advance as part of theu preparahon for the trammg session 
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111. OVERVIEW OF THE TELP TRAINING PROGRAM 

TRAINING SESSION FOR DELOITTE & TOUCHE TRAINERS (contmued) 

The followng matenallmformahon was Bven to each trainer 

The planned schedules for tramng delivery at the respectwe HDIs 
The hsts of partxipants for each module at the HDIs 
Copies of the HDI approval letters whch identified those study units under each tramng 
module reqmng specific focus and attenhon dunng module dellvely 
Instrucbons and guidelmes for tramers at vanous stages dunng the Program 

Attendees at the traming session included representahves from the fol lomg Deloitte & 
Touche ofices 

Johannesburg, 
Pretona, 
CapeTown, 
East London and 
Durban 

MODULE DELIVERY 

Modules were dehvered at the respectlve HDIs on the theoretical framework of the 
areas selected for financial management trauung T h s  took the form of trainer dnven 
plenary sesaons as well as mteractwe study un~ts, where part~c~pants were requred to work 
through case studes and prachcal exercises, m the interests of promotmg expenenhal 
l e a m g  

In terms of achievmg the objechve to build capacity and enhance the skdls base of the vanous 
hchona l  unlts wthm the finance department of each HDI, we thought that it would be 
beneficial to enlist the assistance of the designated head responsible for the management of 
the department To th~s  end, the designated head of the finance department was mvited to 
introduce each module by welcomng partxipants and encouragmg thelr comrmtment to the 
process We believed that h s  key stakeholder would play a cnhcal role m obtammg buy-m 
of the trammg process from the partxipants, as well as encouraging them to share ownership 
for the buildmg of thelr personal capacity m the interests of their greater teamldepartment 

We attempted to tailor the module delivery for the specific traimng needs of each HDI as 
follows 

The HDIs were provided wth  the module outhnes whch described the study umts under 
each area selected for financial management tralnmg 
The HDIs were afforded the opportunity to highhght m advance those study units under 
each training module requlnng greater focus and attenhon dunng module delivery 
This opportunity was presented to the HDIs simultaneously wth  the request for approval 
of the inshtuhonal trainmg plans 
Further, tramers were encouraged to mteract directly wth  the head of the h a n c e  
department of each mshtubon to agree on areas requlnng focus dumg module delivery 

10 
Presented by Delorffe & Touche to DevTech Systems, Inc 



F1IVAL REPORT FINANCIAL MANAGEMENT T M N I N G  FOR HISTORICALLY 
DISADVANTAGED UNIVERITIES AND TECHNIKONS IN SO UTH AFRICA 
MARCH 2000 

111. OVERVIEW OF THE TELP TRAINING PROGRAM 

MODULE DELIVERY (contmued) 

Feedback fiom the mshtuhons on the areas of focus was collated and forwarded to the 
respectwe tramers to assist them m plannmg then- module dellvery for each msbtuhon 
For example, transparencies used by the trainers as an aid to module dellvery were 
modified dependmg on feedback from the mshtuhons 
Tramers were also instructed to record other spec~fic lssues on each module whch arose 
d u n g  module delivery and due to hme constramts could not be addressed adequately 
dunng the module delivery 
Trainers were instructed to attempt to address these specific issues dunng the prachcal 
tralmng sessions and on-site intemenhons 

Those study units under each trmmg module whch had been highlighted in advance by the 
respechve HDIs as areas requmng greater focus and attenhon dunng module delivery were 
covered in detall, whlst those study units ~denhfied by the HDIs as being less significant were 
dealt w th  at a superfic~al level to provlde participants with a bas~c awareness of the study 
umts 

Our approach to case stud~es and practical exerclses was as follows 

Parhcipants were requlred to work through case studies individually, ~n pairs, or in small 
teams 
As considered appropnate by the tramers, part~cipants were requn-ed to work through 
those case stuhes that lended themselves to dscuss~on, in smaller teams In certain 
instances, a representatwe from each small team was called upon to present then- team's 
solubon to the enwe group 
Tralners were instructed to walk around to monitor progress, provlde ass~stance and 
c o n f i  that every parhcipant had made a reasonable attempt 

0 The suggested soluhons were only handed out to part~cipants once the case studies had 
been completed 
Parhcipants were also allocated hme to revlew the suggested soluhons and idenbfy areas 
r e q m g  M e r  discussion Those areas were then dscussed as a group, where 
appropnate 
Partxipants requmng addibonal guidance on specific lssues were afforded the 
opportun~ty and encouraged to consult wth tramers dunng the breaks 

PRACTICAL TRAllVWG SESSIONS 

In terms of our technical approach to the implementation of the trainmg, we recogn~sed that 
merely promding a trammg course wthout prachcal applicahon m the workplace of 
theorehcal concepts taught, would be of lirmted benefit Therefore, to ensure that capaclty 
bu~ldmg under this Program n truly effectwe, we allocated certam days for a prachcal 
tranlng sesslon lmmedlately foIlowmg the dehvery of each module 

We requested each HDI to des~gnate key personnel to collate and present to the trainers 
specific problems and areas of focus on selected modules, whch were identified by thelr 
colleagues Where appropnate, these issues would be addressed mihally at the prachcal 
tralmng sesslon wth  addit~onal training dunng the on-site intervent~ons that followed, if 
necessary 
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111. OVERVIEW OF THE TELP TRAINING PROGRAM 

PRA CTTCAL T ' I N G  SESSIONS (continued) 

Other objechves of these prachcal tramng sesslons were to 

Provlde a link between "classroom" theory and the prachcal applicahon thereof m the 
actual workplace 
Allow parhc~pants to take ownershp of then- defined duties and respons~b~lihes 
Explore more efficrent work methods, based on matenal covered d u n g  the trammg 
sessions 

Highlight the role that part~clpants play w i h  thelr department and the impact they have 
on others and further, the impact then- department has on other departments 
Workshop specific problems which were not addressed adequately or m sufficient detad 
dunng the module delivery 
Allow tramers the opportun~ty to enhance then relahonshps wth partrcipants to establish 
respect, trust and a common understandmg for the remamder of the Program 

In order to promote sustarnab~l~ty of the learnmg process, Deloltte & Touche undertook 
to provlde on-s~te assistance of two days a month for a per~od of five months to each 
HDI The pnmary objectwe of the on-s~te intervenhons was to asslst the HDIs m achlevmg 
ther desired outcomes, w~th  respect to the areas selected for financ~al management training 

Tlus process was facilitated by requestmg the HDIs to des~gnate key personnel, who had been 
tasked with the respons~bility to collate and present to trainers specific problems on the areas 
selected for financ~al management trainmg, and whch had been  dentd died by then- colleagues 

Takmg cognlsance of hme constramts and progress towards achevmg the deslred outcomes, 
the trainers were instructed, ~f poss~ble, to attempt to provlde on-site adhoc tralnlng to sahsfy 
immediate md~vldual l e m g  needs, w th  respect to the areas selected for financial 
management trainmg 

Other activlhes that we antmpated dunng the on-site intervenhons were 
Follomg up on any achon steps agreed wth  parhcipants dunng the prevlous on-site 
intervenhons 
Through &scuss~on and enquny, idenbfymg any spec~fic problems, as well as areas for 
further development and coachmg 
When necessary, assistance wth  hand-over procedures to new employees 
Mon~tonng of progress m the efficiency of the relevant tinance funchons and ~denhfymg 
the existence of any performance blocks 
Ongomg haison wth  the respechve head of department 

0 Whenever possible, promding guidance and advlce on certam genenc areas which are 
cnhcal to ensure a sound Internal control envlronrnent 

0 Irnplementat~on of the vanous evaluahon and monitonng mechamsms 
0 Developmg a plan of achon for the next on-site mtervenbon 
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111. OVERVIEW OF THE TELP TRAINING PROGRAM 

REGIONAL WOR&rHOPS 

It was with the intenhon of promotlng effechve and sustamable l~nkages between the HDIs 
that Delo~tte & Touche considered it expedient to conduct regonal "wrap-up" workshops 
Such a forum provlded the opportumty for HDI representatwes to lnteract wlth peers, 
share knowledge, bulld networks and foster collaboration across mshtutlonal 
boundaries 

Representahves fi-om the HDIs m the Gauteng and KwaZulu-Natal regons (includmg 
University of Venda) attended the regonal workshop held in Gauteng on 12 October 1999 
and wh~ch was facilitated by Ms K Som and Mr J Ackor 

Representahves from the HDIs m the Eastern Cape and Western Cape regons attended the 
regional workshop held in East London on 13 October 1999 and whch was facilitated by 
Ms K Son1 and Mr G Leonard 

The objectwes of the workshops were to 

Promote effechve and sustainable llnkages between HDIs through a meetmg of 
inst~tut~onal representahves 
Facilitate the transfer of the overall body of knowledge on financial management traimng 
for further capacity building at each HDI 

0 Provlde a mechanism for interachon with peers, shanng of knowledge and joint decision 
malung w t h  respect to common goals, all of which contribute to strengthening and 
buildmg capacity 

The agenda for the workshops was as follows 

0 Welcome and mtroduchon 
Overnew of the TELP tramng process 
Ovemew of module matenal 
Breakaway group session to idenhfy common issues/areas for development as well as 
best praclxes for the respechve areas of financial management 
Presentahon of issues discussed on the respechve modules (including input ii-om 
Deloitte & Touche based on their experiences at the respechve HDIs) 
Plenary session on 
3 'other' msbtuhonal issues, 
3 matters to be mcluded m the final report to DevTech Systems, Inc , and 
3 the way forward 
Summary and concluwon 

The Gauteng workshop was attended by a representatwe from USAID @r K Ndlovu) as well 
as Mr S Duke (Program Evaluator) 
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IV. PROBLEMS EXPERIENCED BY 
DELOITTE & TOUCHE 

WhLt we recogmsed the mherent dynamxcs of each mshtubon as well as the general 
challenges at the commencement of the TELP Program, we d ~ d  not envlsage the 
slgnlficant number of problems that would be encountered on a recurrmg bass 
throughout the durat~on of the Program 

We set out below a bnef summaw of the problems expenenced dunng the course of the TELP 
Program, which Impacted on our ab111ty to complete traming dellvery and meet agreed 
del~verables and milestones sahsfactonly, by the mihal Program completion date 

Desp~te numerous requests, certam HDIs did not co-operate w th  Deloitte & Touche In 
co-ordinat~ng the traimng For example, requests for mformahon were not responded to 
hmeously As a result, Delo~tte & Touche have expended addihonal unbudgeted hme and 
Program co-ordmahon costs, m attemptmg to follow-up, co-ordmate and deal wth 
problemahc HDIs as well as thex many changes to the traming plan (refer to Sectzon M 
on rnstztutzonal reports for more detazl) 
In response to numerous requests fiom the respechve HDIs, the dates comrmtted to and 
scheduled for t rmmg del~very, In terms of the traimng plan, were postponed to later 
dates In certain lnstances, at the request of the HDIs, these dates were changed more 
than once These changes resulted in a "npple" effect of ava~lable training resources and 
dates as well as requests for extensions of the Program complehon date to facil~tate the 
complehon of traunng delivery In total, approximately 60 changes, either dlrectly or 
~ndlrectly had to be made by Delo~tte & Touche to the ongmal tralnlng plan We note 
that no further hme was allocated to Deloitte & Touche under the Program to 
accommodate these changes the agreed trammg plan 
Fewer part~cipants attended the modules than those subrmtted in the ongmal lists to 
Deloitte & Touche and as included m the traimng plan In all instances, t h s  resulted m 
wasted trammg matenal and distnbuhon costs 
There was poor selechon of parhc~pants for attendance at the module dellvery sesslons, as 
ewdenced by the followmg 

All parhcipants d ~ d  not attend the full duration (all study units) of the module 
delivery, desp~te spec~fic requests by Delo~tte & Touche to the HDIs to ensure th~s  did 
not happen 
A few of the parbclpants who attended the module dellvery at certam HDIs could not 
speak, read nor m t e  Engl~sh Furthermore, some of the parkipants were store's 
dnvers who are not m any way responsible for financial management as part of ther 
designated duhes 

3 Certain parkipants who attended the module dellvery were not mvolved in the 
relevant areas of fmanc~al management as part of thelr des~gnated duties T h ~ s  
rendered ~t lmprachcal for the tralners to prowde follow-up assistance dunng the 
prachcal trammg sesslons and on-slte lntervenhons 
Conversely, there were Instances where those part~cipants who are responsible for 
specific areas of financial management dld not attend the module delivery We note 
that attendance at the module delivery by "inappropnate" partuxpants is likely to 
Impact adversely on the abilrty of Deloitte & Touche tramers to "bndge" the gap 
between the exlshng funchons and the deslred status at the respechve HDIs 
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IV PROBLEMS EXPERIENCED BY 
DELOITTE & TOUCHE 

Management of certam HDIs lacked comrmtment to the Program and did not respond as 
hoped for, especially w th  respect to the pracbcal trammg sessions and on-site 
mtervenhons Instead of usmg these mtemenhons to address areas for development, they 
took the easier ophon of uhlising the available days for module delivery sessions on those 
areas of financial management whch they had not mbally selected as pnonty modules 
There were instances when student stnkes andlor meetmgs resulted in disruptions to 
scheduled trammg We recognise that such Instances were unforeseen 
Commencement of traimg at University of the Western Cape was significantly delayed 
by the state of flux at the University, followmg the resignation of numerous key finance 
staff who had accepted retrenchment packages 
The lack of comrmtment and ownership of the TELP Program at certam HDIs was 
evidenced by the fi-equent change of the indivrdual who had been designated the overall 
responsibility for co-ordinabng the traimng process in collaboration wth Deloitte & 
Touche l h s  resulted m duplicated effort and hme spent updatmg the new ind~vrdual on 
the status of the Program 
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V. REVISION OF THE PLANNED APPROACH TO 
TRAINING DELIVERY 

In an attempt to address the issues descnbed under the prevlous secbon and to ensure that the 
HDIs denved maxlmurn benefit from the TELP traming Program, Deloitte & Touche, m full 
collaborahon wth  the Program Evaluator (Mr S Duke) and the respective HDIs, agreed to 
uhlise the days allocated for prachcal tramng sessions and on-site mterventions as follows 

re-deliver certam modules to the "appropnate" parhclpants, 
provlde pracbcal on-slte assistance and on the job training to participants on the modules 
selected for fmanclal management tralmng, in terms of the training plan, and 
provlde theorebcal and pracbcal tramlng to participants on related areas of financial 
management selected by the key stakeholders 

In light of the above changes to the format and approach of the trainmg, the mlestones were 
amended to reflect the level of effort expended by Deloitte & Touche, Instead of the 
completron of the pracbcal t r a m g  sessions and on-site mtervenhons 

In order to facilitate the implementahon of the tramng m the revlsed format, Deloitte & 
Touche forwarded letters to the key stakeholders at each HDI dumg m~d-May 1999, 
requestmg 

Wntten confinnabon by the Vlce-Chancellor and the designated head of finance that the 
deslred outcomes for each module selected for fmanclal management tralnmg under the 
TELP Program had been acheved (copzes have been enclosed zn Annexure 3) 
An acbon plan detailing the addlbonal trainlng which was necessary to achieve the 
deslred outcomes ~f they had not already been acheved 
An achon plan mdicatmg how the HDI would llke to utlllse the remaming days available 
under the TELP Program 
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VI. INSTITUTIONAL REPORTS 

T h ~ s  secbon describes the detailed tralnlng undertaken at the respectwe HDIs, as well as the 
ongolng efforts of Deloltte & Touche to mvolve each of the HDIs fullv m the TELP Program 

We note that copzes of every fax, letter as well as telephone records have been Bled as 
evidence of correspondence and communzcatzon wzth the respectzve HDIs 
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We note that due to the fact that complehon of the trmnlng undertaken at Umvers~ty of 
the Western Cape m terms of the revised scope of the TELP Program, comcided w ~ t h  
the complet~on of the t ramng undertaken at the other 13 HDIs, the report on Umversity 
of the Western Cape has been consolidated mto t h ~ s  final report on the TELP Program 
as a whole Therefore rmlestone numbers mne and thlrteen (as descr~bed In Section 11) 
have effectively been combmed 

A report describmg the on-s~te t r w g  and capaaty bu~ldmg undertaken at Un~versity 
of the Western Cape in terms of the rewsed scope of the TELP Program, is attached as 
Annewre One, together w ~ t h  a confirmation letter from the Executive D~rector of 
Fmance (Mr G Botha) 

Presented by Delorffe & Touche to DevTech Systems, Inc 
18 



FIN& &!?PORT FRVANClilL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNWERSITIES AND TECHNIKONS 1IV SOUTH AFRICA 
MARCH 2000 

UNIVERSITY OF THE WESTERN CAPE 

Srnce the commencement of the TELP Program, we record below our efforts related to 
znvolvzng Unzverszty of the Western Cape zn the traznzngprocess 

Followmg the pre-tramg revlew conducted m November 1998, the University selected 
Budgetzng Process and Budgetary Controls, Baszc Fznanczal Management and Cashflow 
Management as the three key modules for financial management traming 

In terms of the trammg plan and the wntten confmahon received, the University was 
scheduled to commence tramng on 15 February 1999 However, the Umversity subsequently 
requested that the commencement of trai~ung be postponed to 29 March 1999 

The Cape Town Key Regonal Tramer (Ms W Smth) called the Management Accountant 
(Mr J Bredekamp) on 24 March 1999 to confirm arrangements for the t r a m g  due to 
commence on 29 March 1999 Mr J Bredekamp advlsed Ms W Smth that rt would not be 
possible to conduct any bainmg as the University was m a state of flux, followmg the 
resignahon of numerous key finance staff who had accepted retrenchment packages 
Furthermore, Mr Bredekamp mdicated that h s  finance team were currently finallsing year 
end procedures and would not be available to attend trammg 

Ms W Srmth met w th  Mr J Bredekamp on 29 March 1999 to discuss the situahon and 
posslble alternahves Dunng the meetmg, Mr J Bredekamp emphasised strongly that the 
situahon was grave and that they were m no posihon to entertam any tra~ning programs in the 
immediate future Mr J Bredekamp mdicated that the key pnonties of management in the 
immediate future were to 

Complete the year end as soon as possible 
Recruit the necessary addihonal staff 

Mr J Bredekamp confirmed that vanous achon plans had been implemented to secure 
addihonal staff To this end, the Unrversrty had advertxed mternally for two posts and were 
discussmg further ophons wth  the union Mr J Bredekamp was hopeful that suitable staff 
would be in place by 7 Apnl 1999 

Mr J Bredekamp mdicated that Ernst & Young, the statutory auditors of Umversity, had 
undertaken a revlew of the current situahon and had estunated that, wth then- assistance m a 
supemsory capacity, the year end would be finalised by the end of Apnl 1999 He also 
indrcated that the University did not have funds available to engage audlt staff to assist them 
to resolve thelr year end problem As a result, the semces of thelr audltors would be used to 
the extent that then- input in a supemsory capacity and the related cost thereof would have the 
effect of a reductron in the audit fee 

Mr J Bredekamp ongmally requested that all t r a m g  be conducted dunng the July vacabon 
However, after discussron regarding the hme constramts in terms of the Program it was 
agreed that the traming should commence m May 1999 

Mr J Bredekamp had requested that he be gwen the ophon to reconsider the choice of the 
modules selected for financ~al management trammg He beheved that the Asset Management 
module could be of greater benefit to the finance staff Ms W Srmth subsequently forwarded 
the module outlmes to Mr J Bredekamp for hls revlew 
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Upon complehon of lus renew, Mr J Bredekamp mdicated that the participants 
nomated  for the Budgetzng Process and Budgetav Controls module would need to be 
revlsed to mclude the adrmmstratwe staff from the vanous facult~es Mr J Bredekamp 
also requested that the Umversity be gwen the option of three one-day courses as 
opposed to one 3-day course, wth the t r a m g  matenal bemg accordmgly condensed 

Followmg M e r  discuss~ons w t h  Mr J Bredenkamp and in the spmt of assisting the 
Umversity in the best posslble way, Deloitte & Touche proposed the followmg 
altemabve approach to the TELP Program 

Revlew the gap analysis prepared m December 1998 with Mr J Bredenkamp to 
d e t m e  whether the "gaps ' idenhfied still applied 
Idenhf'y key areas and personnel where prachcal tralning is requued to address these 
areas 
The approach to the tralnmg and key measurement cntena would be agreed upfront 
tnth Mr J Bredenkamp and the Program Evaluator (Mr S Duke) 
Conduct the prachcal tralnmg sesslons ~rnmediately, focusmg on the areas for 
development and personnel ~denbfied 

0 The dellvery of the modules would then take place later at a date more convenient to 
the Un~versity, pnor to the Program complehon date 

It was noted that the benefit of thls approach would be that the capac~ty of the staff to 
perform the tasks requlred to complete the year-end procedures would be enhanced 
~mrnehately 

Mr J Bredenkamp expressed great enthusiasm for t h s  approach and a meetmg to d~scuss 
the gap analys~s and approach was scheduled for 22 Apnl 1999 He, however, cancelled 
t h~s  meetmg and numerous subsequent efforts to contact hlm telephomcally were 
unsuccessful 

Subsequent to th~s, Mr G Botha was appointed as the new Duector of F~nance m 
May 1999 Deloitte & Touche then proceeded wth  discussions regardmg the promion 
of tralning under the TELP Program, dunng whlch Mr G Botha idenbfied that the 
problems facmg the finance department were far reachmg and that the soluhons to these 
requxed an mtensive and focused approach As a result, Deloltte & Touche were 
requested to compile a proposal to undertake a Program wh~ch would have as ~ t s  
objecbves the followmg delwerables 

Revlew of the adm~nistrabon processes, controls and systems, to ~denbfy areas of 
weakness and to recommend solubons in these areas 
Through the actwe partIcipahon of all key stakeholders, the provision of assistance 
to management, heads of department and staff members w t h  the lmplementahon of 
the recommended soluhons 
Development of the shlls of new and current staff members to enable them to obtam 
an understanding of thew job functions, semce requirements and delwerables, as 
well as to perform the tasks requued 
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Development of polmes and procedures manuals and templates to provlde guldance 
and format to the tasks that are to be performed 
The Program had been broken Into the followng phases 
z set operahonal objechves, 
3 analyse and define business processes and controls, 
z define the requ~red tasks and related functions, 
z assess the level of the staff shlls, 
3 develop pol~cles and procedures manuals and templates, and 
3 implement the desired busmess processes and controls 

Followng discussions with Mr S Duke, lt was agreed that 17 of the 23 days allocated to 
Unlverslty of the Western Cape m terms of the TELP Program could be uhhsed for the 
above Program, whlst the remamng days would be uhhsed for the dellvery of modules 
selected by the Umversity It was m h e r  agreed to apply the phases to one busmess 
process at a bme to facllltate early dellvery of tangble results and to comply wth  the 
requ~rements for the uhlllsat~on of the tramng days available under the TELP Program, 
as described below 

Fmance adrnlnlstrahon had been ~dentlfied as the cnhcal area, and was therefore 
addressed first We set out below the speclfic Issues that were to be addressed under the 
TELP Program 

Cash book reconcihat~ons 

Definibon of the process and flow of lnformahon relatmg to the processing of the 
cash book entnes 
Definihon of the requlred tasks to process the mformation and to reconcile the 
cashbook 
Development of pollcles and procedures and templates relahng thereto, mcludmg 
spec~ficahon of dellverables and deadlme dates 
Ind~vldual on the job tralnmg wlth respect to the performance of the cash book 
reconc~hahons and cleanng all reconclllng items 
A total of five days were allocated for the above trmmg under the TELP Program 

General ledger control accounts 

Defimhon of the process and flow of mnformahon relatmg to the processing of the 
general ledger entnes 
Definlhon of the requlred tasks to process the information and to reconcile the 
control accounts 
Development of policles and procedures and templates relahng thereto, including the 
specificahon of dellverables and deadlme dates 
Indmdual on the job trairmg wth  respect to the performance of the control account 
reconc~hat~ons and cleanng all reconcilmg items 
A total of seven days were allocated for the above tralnlng under the TELP Program 
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Defmbon of the process and flow of informahon relatmg to the processing of crehtors 
and general ledger control account entnes 

8 D e h h o n  of the required tasks to process the informahon and to reconcile the creditors' 
accounts 
Development of policles and procedures and templates relahng thereto, includmg the 
specificahon of dehverables and deadlme dates 
Inhvldual on the job training with respect to the performance of the creditors' accounts 
reconciliahons and cleanng all reconcilmg items 
A total of five days were allocated for the above traimng under the TELP Program 

Followmg approval of the revlsed approach to trammg delivery by Mr S Duke, Deloltte & 
Touche proceeded to formalise the scope of work and c o n f i  acceptance by the University 
of the planned approach to implementabon of trainmg under the TELP Program The 
implementahon of the on-site trainmg was scheduled to commence m July 1999 

The Program commenced on 17 June 1999 On complehon of phase one in respect of the 
whole department, and phase two m respect of the Student Credit Management and financial 
control processes, the Program team and Mr Botha, together wth  key personnel met to 
dlscuss and to evaluate the progress of the Program to date 

Mr Botha advlsed that the finance department was under immense pressure from its 
stakeholders, namely the Academm, Council and the Rector to produce financial mformation 
for the current financial year as soon as possible This was supported by our findings in phase 
one of the Program, which lughlighted a pressing need to accelerate the delivery of financial 
mformation to the stakeholders 

Our findmgs highlighted that the general state of the finance department was graver than first 
anhclpated and in particular, the department's ability to produce monthly financial 
information was very poor A general ledger has not been produced since December 1998 

We also idenhfied that the greatest gap m staff skills was in the area of preparabon and 
delivery of a general ledger and monthly accountmg pack There were no defined processes 
or procedures for the collahon of the financial information into a reasonable format 

Mr Botha recommended that the Program team amend their approach to include taking 
responsibility for running the month end procedures for July 1999 Dunng this exercise the 
team would observe the process, descnbe the acbvlties and define the job descnptions of 
staff The benefits of tlus approach were idenbfied as follows 

The process would be outcomes dnven rather than input dnven 
Capacity buildmg/on-site trainmg would take place immediately and be more intensive 
The Program team would facilitate the month end process, thereby assishng to speed up 
the process 
The process would deliver achwty descnphons and task descnpbons for the acbvlties 
observed 
The "hands-on" approach of the team would facilitate the idenhficahon and resolution of 
issues 
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It was recogmsed, however, that thls approach would requlre a far more "hands-on" approach 
by the team than previously envlsaged The team would m mstances be requ~red to perform 
funchons rather than observe, revlew and Implement processes The allocabon of hme, scope 
and cost of the Program therefore also needed to be revlewed 

In terms of an extens~on to the scope as well as an amendment to the contract value of 
the exlshng contract w~th  DevTech Systems, Inc, Delo~tte & Touche undertook the 
addlbonal on-s~te trsunmg and capaclty bulldmg at Umverslty of the Western Cape The 
m~lestones of the TELP Program were accordmgly amended It was agreed that the 
total cost of the add~bonal tramng would be reduced by the cost of the level of effort 
allocated to Unwersity of the Western Cape, m terms of scope of the ~rut~al TELP 
Program 

In response to the changes m the t r a m g  requirements of the Umvernty, Deloltte & Touche 
accordmgly amended the scope of the Program as follows 

Revlsed Scope 

The Program team were to focus on the processes and procedures specifically related to the 
dellvery of the month end financlal mformahon The pnmary area of focus was therefore the 
financlal control process where the preparation of the general ledger takes place Thls was to 
mclude an analysrs of the sub-processes performed wlthm the financlal control process, and 
an analysls of certam sub- processes performed wthm the followmg processes 

Salanes Admnistratlon 
Admmstered Funds 
Flxed Assets 
Cre&tors 
Student Fmanclal Affalrs 

The revlsed scope would reqwre the capac~ty bulldlng of staff to be more intensive and 
detaled than was ongnally envlsaged The tralmng program would accordmgly be focused 
on those lndlvlduals responsible for the collabon and reconcihahon of the financial 
informahon It was agreed that the full renew of the admistrahon processes, controls and 
systems of the finance department was to be conducted as a separate Program, utllis~ng the 
outputs from thls Program 

Revlsed Approach 

The Program was to be classified mto phases, as descnbed below 

Phase One 

The Program team were to manage the month end process for July 1999 Thls would Include 
the followmg 
0 Define and set the month end procedures and deadline dates 

Idenbfy staff and asslgn responslbillty for procedures 
0 Comrnunlcate and Implement the necessary procedures to obtaln the requlred lnformatlon 

for processing 
Idenbficahon of key balance sheet accounts for reconclhatlon 
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Phase One (contmued) 

Idenbfy stumblrng blocks and suggest and implement an alternahve plan 
Preparation of a template for a month end pack, which would mclude a summary of the 
3 month end procedures, deadhe dates and responsible persons, 
3 financial mformabon to be Included m the pack, and 
2 key account reconciliabons requlred 
On-site traimng of staff in the development of a monthly procedure, the ldentificahon and 
collahon of mformatIon and the processmg thereof 
The delivery of financial informahon for July 1999 would be an output from this phase 

Phase Two 

From the observation of the month end process and on-site interaction with staff 
Refine and descnbe the actmtles performed 
Design templates for the funchons and reconcil~ahons performed 
On-site trammg of staff to perform the achvlhes descnbed and implement the templates 
designed 
Descnbe the sub-processes idenhfied in all the financial control process as well as those 
idenbfied m the following processes 
3 Salanes Adrmnistration, 

Adrmnistered Funds, 
Fixed Assets, 

= Creditors, and 
= Student Affam 

Phase nree 

Manage and implement the refined month end process for August 1999 This would include 
the follounng 

A month end pack, compnsmg of 
3 A summary of the month end procedures, deadline dates and responsible persons, 
3 Financial mformat~on ~denbfied m Phase One included in the pack, and 

Key account reconciliat~ons identified in Phase One mcluded in the pack 
On-site trainlng of staff to perform the reconciliahons of the key accounts idenbfied and 
implement the templates designed 
Task descnpbons for rnclusion in job profiles 
The delivery of financial informahon for August 1999 would be an output fkom thls 
phase 
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Areas that were brought to the attentxon of the Universihy's management 

The Program team brought to the attenhon of management that the delivery of the f m c i a l  
mformahon and the achevement of the overall objechve of the Mr Botha to produce 
reasonable financial mformahon for the current financial year as soon as possible was 
dependent on the followmg 

The stability of the computer system and m particular the resolutxon of the problems w~th  
uploadmg the data from Mapper ~nto  Masterpiece The data in Mapper could be used for 
the purposes of extracting certain financial informahon for the months of July 1999 and 
August 1999, and could be used for reconciliahon purposes and for the traimng idenhfied 
Thls system was unable to produce a general ledger and management were requested to 
address h s  urgently 
The speed wth  whch the team tasked with the processing of the financial mformation for 
the penod 1 January 1999 to 30 June 1999 would impact on the delivery of the financial 
mformahon for the current financ~al year 
The sigruficant amount of study and other leave to be taken by key personnel was gomg 
to have a detnmental affect on the Program As a result, we recommended that, where 
possible, two persons from the finance department be assigned to each aredactxvlty 
idenhfied to facilitate this process Whllst it was idenhfied that this could create 
addihonal pressure on the indmduals, the benefit was that the training and capacity 
buildmg would benefit more persons 

As noted at the commencement of this sechon, a report describlng the on-slte tramng 
and capaclty bulldlng undertaken at University of the Western Cape m terms of the 
revised scope of the TELP Program, IS attached as Annexure One, together with a 
confirmation letter from the Executive Dlrector of Fmance (Mr G Botha) 
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BASIC FLVANCIAL MANA CEMENT 

Module delrvery 

The Baszc Fznanczal Management module was delivered by Ms K Som and Ms P Ahlers 
of Deloitte & Touche dunng the penod 15-17 February 1999 
The Acmg Dlrector of Fmance (Mr H Ramlassoon) welcomed parhcipants and 
introduced the course 
The average number of partxipants over the durabon of the three-day module dellvery 
was eighteen 

0 The Program Evaluator (Mr S Duke) attended the module delivery on 17 February 1999 

Practzcal tratnrng sesszons 

The planned dates for the practxal trainmg sessions were 18-19 February 1999 
However, at management's request, the prachcal traming sessions were re-scheduled to 
commence on 22 February 1999 and 11 March 1999 
As an mtroducbon to the prachcal t r a m g  session, a meebng was convened by 
Ms K Son1 on 22 February 1999 
The meeting was attended by the Chef Director of Fmancial Servlces and Management 
(Mr M Govmdsamy), Mr H Ramlassoon, the designated heads of each sub-unit wthm 
finance, as well as representahves from stores and human resources, the majonty of 
whom had attended the module delivery 
Mr M Govmdsamy indicated his comrmtment to the traming process and requested the 
co-operahon and comrmtrnent of h s  staff 
Ms K Som explamed the objechves of the pracbcal trainmg sesnon to the attendees, using 
the standard documentabon and guidelmes developed by Deloitte & Touche as a tool to 
facilitate h s  process 
It was agreed that the followng approach to the prachcal traming session would be 
followed 

Each designated head andor representabve would idenhfy issues to be 
addressedareas for development m collaborabon urlth h s  team and record these on 
the standard documentation provlded by Deloitte & Touche Thls was to be collated 
by 24 February 1999 - Ms K Son1 would spend the day meeting wth  the vanous sub-units as a group to 
assist in ldenhfying issues to be addressedhreas for development 

z Ms K Son1 would return on 25 February 1999 to revlew the completed documentabon 
and confirm issues to be addressedlareas for development 

Ms K Som conducted group sessions wth personnel fiom the management accounts, 
payroll and financial accountmg funchons on 22 February 1999 
Ms K Son1 was unable to conduct the prachcal traimng session scheduled for 
25 February 1999, as the University was subsequently forced to close due to student 
protests 
The second day of the pracbcal training session was conducted on 11 March 1999 by 
Ms K Som 
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BASIC FINANCIAL MANAGEMENT (contmued) 

Practzcai traznzng sesszons (contmued) 

Ms K Som met wth  representabves from the followmg departments to idenbfy, at a high 
level, issueslareas for development 
3 StoresIAssets (Head Mr P Asne) 
2 Creditors (Head Mr Y Pdlay) 
a DebtorsICashers (Head Mr R Shelk-Hamd) 
The purpose of the prachcal tra~nmg sesslon was explamed using the standard 
documentabon and guidelines developed by Deloitte & Touche as a tool to facilitate this 
process 
Some of the issueslareas for development identified at a hgh  level were 
3 Limted understanding of the mter-relabonshps between the finance funchons 
3 Poor document flow resultmg In delays to creditor payments 
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BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delzvery 

The Budgetzng Process and Budgetaly Controls module was delivered by 
Ms B Ndwandwe and Mr C van Rensburg of Delo~tte & Touche dunng the penod 
15-17 March 1999 
The Chef Duector of Fmanc~al Semces (Mr M Govmdsamy) welcomed parhclpants and 
mtroduced the course 
The average number of parhapants over the dwatlon of the three-day module delivery 
was slxty 

Practical traznzng sesszons 

The pracbcal t r a m g  sessions were conducted on 18 and 19 March 1999 by 
Ms B Ndwandwe 
Ms B Ndwandwe first met wth  the Actmg Duector of Fmance (Mr H Ramlussoon) to 
discuss the proposed approach to the pracbcal tramng 
Ms B Ndwandwe then met wth  representatwes from the following departments 
3 Faculty of Arts 
3 Faculty of Sclence 
3 Faculty of Economcs 1 Engmeenng 
3 Finance Department 
3 Students Affaus 

The purpose of the prachcal trainmg session was explaned usmg the standard 
docurnentabon and gudelmes developed by Deloitte & Touche as a tool to facrlitate th~s  
process 
Some of the ~ssueslareas for development Identified at a hgh level were 
=r> The budgemg process is centralised m that the finance department allocates budget 

amounts per lme Item to the vanous departments 
3 The heads of department (HODs) are not afforded the opportunity to compile theu 

budgets based on then proposed achvlhes and requnements for the year 
3 The HODS also do not have input with respect to whlch lterns of the budget should be 

cut 
s The final budget for the University as a whole is not presented to the HODS for them 

to understand the "b~g" picture 
2 The HODS are not aware of the key performance in&cators used by the key 

stakeholders m assessing the performance of the University 
The unreliability of some mformahon contained m the vanance reports The items 
s~ted specifically were pnntmg, stores and transport costs for some departments 

3 Due to the unavailability of the Income figures at the end of last year, the University 
allocated an intenm budget to the departments to enable them to operate unhl the 
finahsatlon of the budget The allocabons were 50% of each department's pnor year 
actual This was Interpreted by some HODs as bemg a 50% reducbon in theu 
budgets 

0 The above issues were subsequently presented to Mr H Ramlussoon 
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PERFORMANCE MANAGEMENT 

Module delzvery 

The Performance Management module was dehvered by Ms D Mudely and Mr B Main 
of Deloitte & Touche dunng the penod 28-29 Apnl 1999 
The Chef Dlrector of Fmancial Sernces (Ivfr M Govmdsamy) welcomed parhcipants and 
introduced the course 
The average number of parhc~pants over the duration of the two-day module delivery was 
forty 
Some of the Issues / areas for development idenfsfied at a hgh level were 
3 Heads of department (HODs) do not have any input wth regard to the 

rnplementahon of performance management 
3 Senlor management had only just Informed the partxipants that an appraisal system 

would be rnplemented at the Umversity wthm 18 months 
a There appeared to be lack of commulllcatlon amongst the HODs, who declded to 

consider the ophon of f o m g  a managers' forum as a medium to share best 
pracfsces 

Practzcal traznmng sesszons 

We note that at the commencement of the tramng there was no performance appraisal and 
development system m place at the Umversity As a result, the practical traming for h s  
p ~ c u l a r  module was included dunng the module dehvery 
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ON-SITE m7TER VENTIONS 

July 1999 

An on-site mtervenhon was conducted by Ms P Ahlers on 5 July 1999 
Th~s  sesslon was used to provlde pracbcal assistance to staff on the Control Accounts and 
Reconczhatzons module, as well as to address issueslareas for development at a hlgh level 

August 1999 

On-site intervenbons were conducted on 2, 3, 12 and 13 August 1999 by Ms D Mudely 
The on-site mntervenbons scheduled for 2 & 3 August were used to dellver the Cashfow 
Management module 
The Director of Fmance (Mr H Ramlussoon) welcomed parhclpants and mtroduced the 
course 
The module delsvery was attended by 4 parhclpants 
Ms D Mudely also provlded pracbcal on-site assistance to the mdlvldual responsible for 
the daily cashflow management of the University 
The on-slte mtervenbon scheduled for 12 August was used to deliver the Control 
Accounts and Reconcrlzatzons module 
Mr H Ramlussoon welcomed parhclpants and mtroduced the course 
The module delivery was attended by 6 parhcipants 
Some of the issues/areas for development identified at a hgh level were 
3 It appears that the bank reconcihahons are not bemg performed nmeously 
2 There are significant unallocated deposits recorded m the suspense account 
The on-site intervent~on scheduled for 13 August was used to deliver a workshop on 
Zero-based Budgetmg 
The workshop was attended by 5 parhcipants 

September 1999 

At the request of the Unlverslty and m full collaborabon wth Mr S Duke, the rernammg 
five days avadable for t rwmg delivery were ublised by Ms M Vorster dunng 
September 1999, to ass& m the busmess process re engmeennglenterpnse modellmg 
currently bemg undertaken at the Uruversity 
The management of the University had appomted a task team to remew the processes 
wthm twenty-four support servlce departments at the University 
The role of Ms M Vorster was to prepare the appropnate matenal and conduct a two-day 
workshop to provlde the task team wth  some tools to approach the task that had been 
allocated to them, mcludmg an approach to Program management 
On 15 September 1999, Ms M Vorster consulted wth  vanous heads of department 
(HODS) and users of the systems to obtain relevant information m preparing for the 
workshop to be conducted 
On 27 and 28 September 1999, a workshop was conducted wth  the twelve-member task 
team and co-opted team members 
Upon complebon, a wntten summary of the workshop was submtted to the Unwerslty 
We note that the ssimrnary zs avadable for revzew upon request 
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In terms of the traznzng plan, Unzverszty of the North selected only two modules for 
financzal management traznzng under the TELP Program Thus, due to the szgnzficant 
number of potentzal parficzpants we agreed to present the Budgetzng Process and 
Budgetary Controls module twzce to the Unzverszty 

BASIC FINANCL4L MANA CEMENT 

Module delzvely 

The Baszc Fznanczal Management module was dehvered by Mr J Ackor and Ms K Son1 of 
Deloitte &Touche dmng the penod 15-17 March 1999 
The Assistant Director for Human Resources Development (Ms C Khanye) welcomed 
parhcipants and Introduced the course 
The average number of participants over the duration of the three-day module delivery 
was --four 
Some of the general difficulhes expenenced by the tramers d m g  the Baszc Fmancral 
Management module delivery were 
3 A few of the participants who attended the module delivery could not speak, read 

nor wnte English 
3 Furthermore, some of the parhcipants lncluded by the HDI were store's dnvers who 

are not in any way responsible for financial management as part of their designated 
duhes 

Followng discussions with Ms C Khanye, those participants were subsequently excused 
for the remainder of the module delivery 

Practzcal traznzng sessrons 

The prachcal trairung sessions were conducted on 18 and 19 March 1999 by Mr J Ackor 
Mr J Ackor first met with Mr H du Toit to discuss the proposed approach to the prachcal 
trainmg session, as well as h s  expectahons of the partxipants whom he nomated to 
attend the module delivery 
Thereafter, discussions were held wth  div~sional heads wthm the finance department, as 
well as selected p ~ c i p a n t s  
These mterachons were used as an opportunity to address any queshons based on the 
module matenal, as well as issues that were ~denafied and noted but not specifically 
addressed dunng module delivery 
Some of the issueslareas for development idenhfied at a hgh level were 
3 Lack of awareness of the existence of formalised policies and procedures 
2 Poor cornrnunicatron between the Dlrector of Fmance and h s  divisional heads 

Lack of understandmg of the inter-relat~onshrps between the finance fimchons 
3 Departments order drectly fTom thelr own preferred suppliers 
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BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delzvety 

The Budgetzng Process and Budgetary Controls module was del~vered by Mr G Whltby 
and Mr C van Rensburg of Delo~tte & Touche dunng the penods 8-10 March 1999 and 
29-3 1 March 1999 
The Actmg Vxe Chancellor welcomed partxipants and introduced the course 
The average number of partmpants over the durahon of both three-day module dellvery 
sesslons was one hundred and thlrty seven 
The Program Evaluator (Mi S Duke) attended part of both module delivery sessions for 
the Budgetmg Process and Budgetary Controls module 

Practxal tramrng sesszons 

The prachcal tra~nmg sesslons for the first module dellvery sesslon were conducted on 
11 and 12 March 1999 by Mr G m t b y  
Due to the fact that only 8 parhc~pants from the finance department were ava~lable to 
consult w th  Mr G Whitby, he was able to meet each of them mdivldually to identify the~r 
~ssueslareas for development 
Mr G Wh~tby also conducted a group session wth  the revenue divlsion 
Dwng t h s  session, Mr G Whitby discussed debtors ~n general and how to present 
mformat~on regarding debtors m the budget The group agreed to prepare a vanance 
analysis and then report on the trend smce 1996, using this mformation to hlghllght the 
importance of ~mplementmg debt collectron pol~c~es 
Mr G Wh~tby then met w th  the heads of the followmg academc departments 
3 h e s ~ o l o g y  
a Stahshcs 
a Physcology 
3 Human Resources 

Mr G m t b y  rewewed each of the budgets of these departments m conjunchon with the 
respectwe HODS and idenhfied Issues that were to be followed up wth  the finance 
department 
Mr G Wh~tby also explamed how the budgets should be used as a monitonng tool 
On 12 March 1999, Mr G Wh~tby met wth the Duector of Finance (Mr H du To~t) to 
prov~de h ~ m  with an ovemew of the Issues ident~fied and also Inform h ~ m  that, following 
the practical training session, he should expect quenes from the vanous academ~c 
departments 
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BUDGETING PROCESS AND BUDGETARY CONTROLS (conttnued) 

Practrcal irammg sesszons (conttnued) 

The practrcal trammg sessions for the second module dellvery session were conducted on 
7 and 8 Apnl 1999 by Mr G Whltby 
Mr G Whltby met wth representatwes from the followmg departments to idenbfy, at a 
hgh level, issues/areas for development 
a Human Resources - Physical Plannlng 
2 Materials Modellmg 
3 Student Health Care 
3 Human Numbon 
s Theology 
3 Revenue 
s Faculty of Fme Arts 
s Campus Protechon Semces 
3 Library Semces 
a Residence Management 

Some of the ~ssues/areas for development ~denafied and addressed at a high level were 
Motivabon for each budget lme ~ t e m  

3 Zero based and Incremental budgetmg - Revlew of certaln faculty budgets and idenfificabon of Issues to be addressed wth 
finance 

3 Use of vanous tools to monitor budgets 
a D r a h g  of Program budgets for donor funding 
3 Discussion of possible Income generating actmtres 
3 Rewew of the debtor's age analysis and debt collechon policies 
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March I999 

On-s~te mtervenhons were conducted by Mr J Ackor on 24 and 25 March 1999 to address 
areas for development/~ssues ~dentified dunng the prachcal tramng sesslon for the Basic 
Financzal Management module 
The follovirlng achmhes were undertaken dunng the on-ate mterventions 
3 Ms C Khanye was des~gnated as the person respons~ble for collatmg the Issues 

idenhfiedlareas for development and compilmg a hmetable for each on-site 
mte~enhon 
Detailed d~scussions with the head of the revenue department regardmg the pol~c~es 
and procedures manual 

3 High level remew of the stores and revenue systems 
Prachcal assistance and advlce were prov~ded on certain relevant issues 

The Program Evaluator (Mr S Duke) attended part of the on-ate intervention 

On-s~te ~ntervenbons for the Budgeting Process and Budgetary Controls module were 
conducted by Mr G m t b y  on 28 and 29 Apnl1999 
Mr G m t b y  consulted on an mdmdual baas wth the followmg representahves who had 
not attended the module dellvery and who requested that he meet mth them 
3 Execuhve D~rector Phys~cal P l a m g  (Mr du Toit) 
3 Deputy Vrce-Chancellor Teachng and Research (Professor Mashego) 
3 Dean Mathernatxs and Natural Sciences (Professor Sibara) 
= Proctor (Mr Phewa) 
a Admn~strator Arts (Mr Marabele) 
3 Dean Educabon (Mr Themane) 
3 Head Telecomrnunicabons (Mr Mahlobogane) 
3 Dean Management Sc~ences (Professor Franks) 
3 Execubve Director Student Development (Mr Thema) - Executwe Director Informahon Technology (Mr Fkdum) 
3 Executwe Dlrector Academc Adrmnistrabon (Mr Makumbda) - University Regstrar (Mr Malgas) 

Some of the issues/areas for development ~dentified and addressed at a high level dunng 
the mntervenbons were 
3 An ovemew of the budgetmg process 
3 Cap~tal and operatmg budgets 
3 Monitoring of budgets 
3 Effechve allocabon of limted resources 

Follow up on secunty controls over personnel files 
3 Rewew of debt collechon pohcies and procedures 
The management and budgetmg comrmttee who d ~ d  not attend the module delivery 
requested a one-day condensed sesslon Th~s was to be conducted dunng the next on-stte 
mntervenhon 
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ON-SITE INTER VENTIONS (cmtznued) 

May 1999 

An on-site mtervenhon was conducted by Mr J Ackor on 27 May 1999 
Due to the fact that not all mddiwduals who are responsible for specific areas of the 
budgehng process attended the module delivery, management at the Univers~ty requested 
that the Budgeting Process and Budgetary Controls module be re-delivered 
Thus h s  mtervenhon was used to deliver a one day condensed course on the Budgetzng 
Process and Budgetav Controls module to management 

July 1999 

On-site intervenhons were conducted by Mr J Ackor on 14 & 15 July 1999 
The on-site intervenbons were used to deliver a two-day condensed course on the 
Budgetmg Process and Budgetaly Controls module at the Qwa Qwa campus 

September 1999 

On-site mterventrons were conducted by Mr J Ackor on 15, 16 and 17 September 1999 
The on-site intervenbon scheduled for 15 September 1999 was used to deliver the 
SaIarles Admznzstraaon module 
The module was attended by 15 part~cipants 
The focus of the module was on the computabon of employees' tax 
The on-site interventrons scheduled for 16 and 17 September 1999 were used to deliver 
the Perjormance Management module 
The module was attended by approximately 80 parhcipants 
The Program Evaluator (Mr S Duke) attended part of the session 
Upon completron of the sessions, Mr J Ackor held a meetmg wth  the Vice-Chancellor 
and the Principal of the Qwa-Qwa campus to rewew the tramng process 
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BASIC FINANCIAL MANAGEMENT 

Module delzveiy 

The Baszc Financ~al Management module was delivered by Mr G Kemp and 
Mr B Lottenng of Deloitte & Touche dunng the penod 1-3 March 1999 
The Assistant Du-ector of Fmance (Mr de Beer) welcomed parhcipants and mtroduced the 
course 
The average number of parhcipants over the durahon of the three-day module delivery 
was twelve 
The Program Evaluator (Mr S Duke) attended part of the module delivery 

Practxd trarnzng sesszons 

The prachcal traimng sesslons were scheduled for 8 and 9 March 1999 
However, the Dlrector of Flnance (Mr R Moolman) mdlcated that Deloltte & Touche 
should not proceed with the prachcal traming on these dates, as he beheved that the work 
of the staff was laggmg behmd due to numerous days belng allocated for trainmg 
purposes 
Mr R Moolman agreed to meet Mr G Kemp of Deloitte & Touche on 10 March 1999 to 
d~scuss the traimng process and the Issues identified dunng the module dellvery at a hgh  
level 
Once the tranmg process was explamed, Mr R Moolman indicated that he was 
enthusiashc about the Program and requested that addltlonal tramlng be presented to other 
departments at MEDUNSA 
The prachcal t r a ~ ~ m g  sesslons were conducted on 23 and 25 March 1999 by Mr G Kemp 
Mr G Kemp met w th  representahves &om the followng departments 

Cash book 
a Creditors 
a Debtors 
3 General ledger/sundnes 

Mr P M a s h b e ,  who was designated as the person responsible for collatmg the lssues 
idenhfiedhreas for development, compded a metable for Mr G Kemp to follow dunng 
the practical traming sessions 
Some of the issues/areas for development idenhfied at a hlgh level were 
3 D~fficulhes m performmg reconciliahons for creditors and the bank account 
3 Lack of knowledge of basic accountmg concepts 
3 Lack of understandmg by other departments of the significance of control procedures 

implemented by finance over payment of Invoices 
3 The creditors' clerks do not have access to all the computer (ITS) h c h o n s  necessary 

to enable them to reconcile cred~tors' accounts 
3 Poor document flow whch results m delays to cred~tor payments 
3 Departments order du-ectly from ther own preferred suppliers 
3 Lack of knowledge of the principles of T-accounts, journal entnes and how they fit 

Into the "big" picture 
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BUDGETZVG PROCESS AND BUDGETARY CONTROLS 

Module dehvery 

The Budgetrag Process and Budgetav Controls module was del~vered by Mr J de Jager 
and Ms R Sadan of Deloitte & Touche d m g  the penod 12-14 Apnl 1999 

w The Du-ector of Fmance (Mr R Moolman) welcomed participants and ~ntroduced the 
course 

w The module dellvery was attended by 11 representahves of the finance department None 
of the academc staff who are responsible for prepanng faculty budgets were present 
The Program Evaluator (Mr S Duke) attended part of the module delivery 

Practzcal tramzng sesszons 

The prachcal trainmg sesslons were conducted on 19 and 20 Apnl by Mr J de Jager 
Due to the small class size Mr J de Jager was able to meet w th  each participant at thelr 
~nd~wdual workstations 
The h m g  of the sesslon was appropnate as some of the staff were finalls~ng ther current 
budgets 
Issues relatmg to dally tasks were addressed, and assistance was rendered to those 
md~wduals finalismg then budgets 

0 Some of the issues/areas for development Identified at a h~gh level were 
s Budgets are not prepared and subrmtted hmeously 
3 It appears that academc staff do not understand the importance of adherence to the 

budget and workmg wthm ~ t s  control structure 
s There rs l~mted  understand~ng of the role that each department plays in the 

budgetmg process 
There appears to be no formallsed vanance reportmg system 
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CASHFL 0 W MANAGEMENT 

Module delwe y 

The Cashflow Management module was delivered by Mr J de Jager and Mr G Kemp of 
Deloitte & Touche d m g  the penod 24-25 May 1999 
The Dlrector of Fmance (Mr R Moolman) welcomed partxipants and Introduced the 
course 

0 The module delivery was attended by 12 parhcipants ftom the finance department 
The Program Evaluator (Mr S Duke) attended part of the module delivery 

Practzcal traznzng sesszons 

The prachcal traming session was conducted on 3 1 May 1999 by Mr J de Jager 
Mr J de Jager consulted w t h  the parhcipants who had attended the module delivery at 
thelr mdivldual workstabons 
Issues relatmg to daily tasks were idenhfied and addressed 

0 Some of the issues 1 areas for development idenhfied at a hgh  level were 
2 There appears to be a limted understanding of the prachcal applicahon of cashflow 

management 
3 Certam users do not have adequate financial trainmg, and as such expenence 

difficulty m managmg their cashflows adequately 
There appears to be a limted understandmg of the Impact of cashflows on the budget 
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March 1999 

On-s~te mtemenhons were conducted by Mr G Kemp on 29 and 30 March 1999 to 
address areas for development/issues ~denhfied dunng the pract~cal tra~mng sesslon for 
the Baszc F~nanczal Managemefit module 
On 29 March 1999, Mr G Kemp conducted a prachcal workshop on T-accounts, how they 
relate to the accounhng equahon and finance as a whole SIX parhclpants attended the 
workshop 

0 On 30 March 1999, Mr G Kemp discussed follow-up case stud~es on T-accounts wth the 
parhclpants 

0 The Program Evaluator (Mr S Duke) attended part of the frrst on-site mtemenhon 

A total level of effort of three days was expended by Mr G Kemp d m g  Apnl 1999 on 
the preparat~on of matenal for a workshop on journal entnes, as well as the on-s~te 
tralnmg detalled below 
On-site ~ntervenhons for the Baszc F~nanc~al Management module were conducted by 
Mr G Kemp on 23 and 26 Apnl 1999 
The followmg achvlhes were undertaken dunng the on-ate mtervenhons 
a A workshop on the concepts and apphcahon of journal entnes was conducted 
a Consultahons on an mdiv~dual basls wth  parbc~pants at the~r workstations, followmg 

the workshop 
3 A meetlng wth  the D~rector of Fmance (Mr R Moolrnan) to address the general 

progress of the tramng 

May 1999 

An on-ate mntervenhon was conducted by Mr J de Jager on 11 May 1999 
The following achvlbes were undertaken dunng the on-ate ~ntervent~on 
s Consultahons on an rndmdual bas~s w~th  partmpants at the~r workstahons - The presentahon and d~scuss~on of an example of a budget wth certam parhclpants 
3 Revlew and discuss~on of the self evaluahon of parhcipants 
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MEDICAL UNIVERSITY OF SOUTHERN AFRICA 
(MEDUNSA) 

ON-SITE INTER WNTIONS (contmued) 

June 1999 

On-site mntervenbons were conducted by MI J de Jager on 7,21 and 22 June 1999 
The on-site mtervenbon scheduled for 7 June 1999 was used to deliver a one-day 
condensed course on the Budgetzng Process and Budgetary Controls module 
The module delivery was attended by 19 participants 
The Program Evaluator (Mr S Duke) attended part of the module delivery on 7 June 1999 
The on-site intervenbon scheduled for 21 June 1999 was used to address at a h~gh level 
issues/areas for development wlth respect to the Cashflow Management module 
The on-site intervent~on scheduled for 22 June 1999 was used to conduct the prachcal 
trming session for the Budgetzng Process and Budgetary Controls module 
The parkipants who had attended the module delivery on 7 June 1999 were consulted at 
then lndiwdual workstat.lons 
Issues relabng to daily tasks were idenbfied and addressed 
A summansed verslon of the m a t e d  was presented to the Student Representatwe 
Council 

July 1999 

An on-site intervention was conducted by Mr G Kemp on 14 July 1999 
Mr G Kemp consulted mth 7 parhcipants at their indiwdual workstahons 
Issues/areas for development on the Baszc Financzal Management module were addressed 
at a hgh level 
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UNIVERSITY OF TRANSKEI 

BASIC FINANCIAL MANAGEMENT 

Module delrveiy 

The Baszc Fznanczal Management module was delivered by Mr G Leonard and 
Mr G Kemp of Deloitte & Touche dunng the penod 15-17 March 1999 
The Dlrector of Flnance (Mr R Jeffenes) welcomed part~clpants and Introduced the 
course 
The average number of part~clpants over the durabon of the three-day module delivery 
was elght 

The pracbcal tsalmng sessions were conducted on 18 and 19 March 1999 by 
Mr G Leonard 
Due to the small class slze (8 part~c~pants), Mr G Leonard was able to meet each 
partmpant md~wdually to ~denbfy then issueslareas for development 
The sesslons were structured as follows 
a An understandmg of each parhcipant's poslhon wthm the Umvers~ty and hlsther 

designated dubes was obtained 
3 Based on thls understandmg, d~scusslons were fac~lltated to ldenbfy ~ssues/areas for 

development, as well as to develop acbon plans 
3 Practical assistance and advlce were provlded on certam issues eg "good practices" 

for stores 
Some of the ~ssueslareas for development idenbfied at a hgh  level were 
3 Dlfficulbes m p e r f o m g  the creditors' control, payroll and debtors' reconciliabons 
s Lack of knowledge of the appropnate accountmg treatment for bursaries 
3 The chef accountant did not have a clear understandmg of lus roles and 

responsib~libes 
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UNIVERSITY OF TRANSKEI 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delrveiy 

The Budgetzng Process and Budgetary Controls module was del~vered by Mr C Bester 
and Mr D Skweyya of Deloitte & Touche dunng the penod 12-14 Apnl 1999 
The F~nanc~al Manager (Mr D Saunders) welcomed partxipants and lntroduced the 
course 
The average number of parhcipants over the durabon of the three-day module delivery 
was twenty-seven 

0 The Program Evaluator (Mr S Duke) attended the module dellvery on 14 Apnl 1999 

Practzcal traznzng sesszons 

The practxal tramng sesslons were conducted on 19 and 20 Apnl 1999 by 
Mr D Skweyya 
One session was conducted at the Umtata campus and the other at the Butterworth 
campus 

0 Mr D Saunders co-ordmated the process and prepared an agenda for the ~ntervenhons 
0 Mr D Skwey~ya consulted on an mdmdual basis wth parhcipants from the followng 

departments 
a Faculty of Law 
a Examinat~ons Sechon 
=, Faculty of Medicme and Science 
=, Re~strar 's  Office 

0 Some of the ~ssueslareas for development idenhfied at a hgh  level were 
3 Users appear to have a lmted  understandmg of the budgetmg process and related 

budgetary controls 
=, There appears to be a lack of commun~cahon between departments 
=, The budgets are unilaterally cut wthout feedback to the respective departments, who 

are thus unable to pnont~se their line items ~n the event of budget constraints 
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UNIVERSITY OF TRANSKEI 

CASHFL 0 W MANA GEMENT 

Module delzvery 

The Cashfow Management module was delivered by Ms S Atlanson and Mr D Skwey~ya 
of Delo~tte & Touche dunng the penod 10-1 1 May 1999 

0 The Financial Manager (Mr D Saunders) welcomed parhcipants and introduced the 
course 

0 The average number of parhcipants over the durahon of the two-day module dellvery was 
nme 
The Program Evaluator (MI- S Duke) attended the module dellvery on 11 May 1999 

Practzcal tramng sesszons 

The prachcal tramng session was conducted on 17 May 1999 by Mr D Skweylya 
Mr D Skweylya consulted wth  part~c~pants fiom the followng departments 
a Stores 
3 B ~ Y W  
3 Foundahon 
3 Flnance 
Some of the issues / areas for development idenbfied at a hgh  level were 
3 The need to use the ITS system to record payment comtments  to prepare penodic 

casMow reports 
3 Users appear to have a lmted  understandmg of the Impact of cashflows on the 

budget 
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UNIVERSITY OF TRANSKEI 

ON-SITE INTER VENTIONS 

On-site mtervenaons for the Budgeting Process and Budgetary Controls module were 
conducted by Mr D Skweyya on 28 and 29 Apnl1999 

0 The Finance Manager (h4.r D Saunders) requested that Mr D Skweyya consult with those 
parhcipants who were unable to attend the prachcal t r a m g  sesslons 

0 The followmg acbwhes were undertaken dunng the on-site mtervenhons 
3 An ovemew of the budgetmg process was presented to the head of the Faculty of 

Economic Science (MI Mvulane) and h s  secretary 
3 Consultahons on an individual basis w th  the Deans of Computer Science and Arts 

Faculhes 

July 1999 

On-site intervenhons were conducted by Mr D Skweylya on 1 & 2 July 1999 at both the 
main and satellite campuses 
The followmg achwbes were undertaken 

Indwlduals were consulted to address issues/areas for development at a hgh level 
3 Follow up and momtonng of the ~mplementahon of the actlon plans prewously 

agreed upon 

August 1999 

On-site mtervenbons scheduled for 24 & 25 August 1999 were used by Ms K Son1 and 
Ms D Mudely to deliver a two-day condensed course on the Basic Financzal Management 
module 
The Program Evaluator (h4r S Duke) attended part of the sesslon 

September 1999 

On-site intervenhons were conducted by Mr W Savage on 8 and 9 September 1999 
0 The on-site tntervenbon scheduled for 8 September 1999 was used to deliver the Control 

Accounts and Reconcilzatzons module 
The module was attended by 12 parhcipants 
The on-site intervenbon scheduled for 9 September 1999 was used to dellver the Asset 
Management module 
The module was attended by 14 part~cipants 
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UNIVERSITY OF THE NORTH-WEST 

Sznce the commencement of the TELP Program, we record below our efforts related to 
znvolvcng Unrverscty of the North-West zn the traznrngprocess 

Subsequent to the pre-trammg renew conducted by Delo~tte & Touche m November 1998, 
the Unwers~ty had not responded to the fmanc~al management trammg team's request for 
confirmat~on of the three key trammg modules Delo~tte & Touche had also not recewed a 
list of parbc~pants from the Umvers~ty As a result, the draft trammg plan was based on 
mformahon ffom the miha1 DevTech Systems, h c  financial systems audit as well as the 
Delo~tte & Touche pre-tramng renews conducted m conjunchon wth  the HDI financ~al staff 

From 4 December 1998 to 10 February 1999, the Program Co-ordinator (Ms K  son^) 
attempted to confirm the commitment of Univers~ty of the North-West to the tralning process 
through numerous telephone calls and fax transm~ss~ons Dmng ths  penod, Ms K Son1 was 
mformed by the Financial Controller (Mr Thura~qah), who was our mihal contact person, 
that he would be resignmg fiom h ~ s  poslhon at the Umvers~ty and that the responsib~lity for 
the TELP program would be passed on to the Actmg Finance Manager (Ms B Busang) 
Ms K Som accordmgly d~rected all subsequent correspondence wth  the Univers~ty to 
Ms B Busang 

Ms K Son1 forwarded a fax to Ms B Busang on 20 January 1999 requestmg confirmahon of 
the followng domatron  by 21 January 1999 

three key traming modules, 
0 lists of partxipants for each respectwe module, 
0 planned dates for tra~nmg del~very, as well as 

approval of the tralnmg plan 

D u n g  subsequent follow up telephone calls, Ms K Son1 was d o m e d  by Ms B Busang that 
due to current problems at the Umvers~ty, she Qd not belleve that ~t was feas~ble for the 
Unwersity to receive t r a m g  under the TELP Program It was agreed that Ms B Busang 
would discuss the dec~sion regardmg the trammg with the outgoing Financ~al Controller 
(Mr Thurauajah) and confirm the outcome thereof w th  Ms K Son1 As a response from the 
Un~vers~ty was not forthcommg, Ms K Son1 sent a fax to Ms B Busang on 26 January 1999 
requestmg confirmahon of the above Issues 

Dunng addihonal follow up telephone calls, Ms K Son1 spoke to Mr Thurauajah who 
indicated that Mr S Mokua had been appo~nted Actmg Vxe-Chancellor of F~nance and that 
Ms K Som should drect any quenes regardmg the TELP Program to h m  Since Ms K Son1 
was unsuccessful (after numerous attempts) to make telephomc contact mth Mr S Mokua, 
she then forwarded a fax to h m  regardmg the above issues on 28 January 1999 

Mr S Mokua telephoned Ms K Son1 on 29 January 1999 and mQcated that he was mterested 
m the tra~nmg but would prefer ~f ~t could commence later m the year Ms K Son1 explamed 
that whlst every attempt would be made to accommodate h s  request, the Program 
complet~on date was July 1999 It was agreed that Ms K Son1 would forward Mr S Mokua 
the relevant correspondence regardmg the TELP program (as he was not farml~ar with the 
Program) and he would contact her on 3 February 1999 with h s  dec~s~on Ms K Son1 
forwarded the requested mformahon to Mr S Mokua on the same day (29 January 1999) 
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A response was not recelved from Mr S Mokua by the agreed date of 3 February 1999 
Ms K Som then forwarded a fax to Mr S Mokua on 10 February 1999 requestmg an urgent 
response by 12 February 1999, and conbnued wth  her numerous attempts to contact h m  
D u n g  th~s  penod, Ms K Son1 also contacted Ms B Busang who mdicated that she would 
speak to Mr S Mokua and contact Ms K Son1 wth  a response However, no response was 
forthcomng 

As a final attempt to mvolve the Unlverslty m the Program, a letter from the Program Partner, 
Mr G Brazler was faxed to Mr S Mokua on 26 February 1999, detailmg Deloltte & Touche 
efforts to mvolve the Universlty m the t r a m g  process, and requestmg an urgent wntten 
response by 5 March 1999, fallmg whlch the Universlty would be excluded frorn the Program 
as a parhclpatmg HDI and no further efforts would be made by Deloltte & Touche wth  
regard to mvolvlng the University m the Program 

Mr G Braner also attempted on three occasions to contact Mr S Mokua on Fnday, 
26 February 1999, but to no avall Mr G Brazier d ~ d  however speak to Mr S Mokua's 
secretary (Nomvula), who assured Mr G Brazier that Mr S Mokua would contact h m  as well 
as ensure that the faxed letter was recelved by her and gven to Mr S Mokua 

No wntten response was recelved from the University by the deadlme date of 5 March 1999 
On 11 March 1999, a letter from Mr G Braner was forwarded to Mr S Mokua indicatmg that 
as no response had been received fi-om the Unwerslty, ~t would be excluded frorn the Program 
as a parbcipatmg HDI and no further efforts would be made by Deloitte & Touche wlth 
regard to mvolvlng the Unlversity m the Program 

Subsequent to thls, Ms K Son1 was mformed by the Program Evaluator (Mr S Duke) that the 
Actmg Vlce-Chancellor of Universlty of the North-West (Professor Mofokeng) was present at 
a meetmg at USAID whlch Mr S Duke had attended, and that Professor Mofokeng mdicated 
that he was unaware of the numerous and exhausbve efforts that had been made by Deloltte & 
Touche to mvolve the Unwersity in the TELP tramng process Further, Professor Mofokeng 
indicated that he would llke the Unlversity to parhclpate m the TELP Program 

Followmg this, Ms K Son1 contacted Professor Mofokeng and forwarded him the necessary 
documentabon and correspondence regardmg the TELP Progam Professor Mofokeng again 
confirmed wth  Ms K Son1 that he wanted the Umverslty to parhcipate m the trammg 
program Ms Son1 then forwarded an amended trammg delivery schedule to Professor 
Mofokeng and requested h m  to confirm the suitabihty of the allocated tralmng dates by 
26 March 1999 A response was not recelved from the Unlversity by t h ~ s  date 

Ms K Son1 contmued wth  efforts to contact Professor Mofokeng and obtaln a response from 
h m  Confirmahon of the trainmg dates was fmally recelved from the Umvers~ty on 
3 1 March 1999 and a llst of part~cipants was forwarded to Ms K Son1 on 1 Apnl 1999 
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BASIC F17VANCIAL MANAGEMENT 

Module delivery 

The Baszc Fmanczal Management module was delivered by Mr J Ackor and Mr G Kemp 
of Deloitte & Touche dunng the penod 12-14 Apnl 1999 
The V~ce-Chancellor (Professor Mofokeng) welcomed parbclpants and mtroduced the 
course 
The average number of parhcipants over the durabon of the three-day module dellvery 
was eighteen 

Practzcal traznrng sesszons 

The pracbcal tramng sessions were conducted on 15 and 16 Apnl 1999 by Mr J Ackor 
Mr J Ackor consulted on an mdmdual basls w th  members of the finance department 
Some of the ~ssues/areas for development ~dentfied at a hgh level were 
3 Problems wth the computer system which has resulted In delays In updatmg the 

accounhng records wth the current year transachons 
3 Monthly reconc~hahons are not prepared and rewewed bmeously 
3 There IS no independent check of data entnes captured Into the accounts payable 

system 
3 There appear to be no formalised policies and procedures governmg the payment of 

creditors and the processmg of claims 
Followmg mtervenhons wth  the finance department, Mr J Ackor met w~th  the V~ce- 
Chancellor to d~scuss the Issues ~denhfied at a hgh  level, as well as to deterrmne the way 
forward 
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BUDGETIIVG PROCESS AND BUDGETARY CONTROLS 

Module delzvery 

The Budgetzng Process and Budgetary Controls module was dehvered by Mr J Ackor 
and Mr G Wh~tby of Deloitte & Touche dunng the penod 19-2 1 Apnl 1999 
Mr G Whitby welcomed parhc~pants and mtroduced the course 
The average number of partmpants over the durat~on of the three-day module delivery 
was seventeen 
The Program Evaluator (h4r S Duke) attended part of the module delivery 

Practmzl traznzng sesszons 

0 The Vlce-Chancellor and director of finance requested that the prachcal tralnlng sesslons 
scheduled for the Budgetrng Process and Budgetary Controls module be replaced with 
addihonal Budgetzng Process and Budgetary Controls module delivery sesslons for the 
heads of department 
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PERFORMANCE MANAGEMENT 

Module delzveiy 

The Performance Management module was delivered by Mr J Ackor and Mr B Lottenng 
of Deloltte & Touche dunng the penod 24-25 May 1999 
Mr J Ackor welcomed parhcipants and Introduced the course 
The average number of partmpants over the durahon of the two-day module dellvery was 
twenty-five 
The Program Evaluator (Mr S Duke) attended the module dellvery 

Pracfzcal traznzng sesszons 

We note that at the commencement of the traming there was no performance appra~sal and 
development system in place at the Unlvers~ty As a result, the prachcal tralnmg for ths  
parhcular module was Included dmng the module dellvery 
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May 1999 

On-site inte~enbons were conducted by Mr J Ackor d u n g  the followng penods 
= 3 to 6 May 1999 
s 17and 18May 1999 
a 31 May and 1 June 1999 
Due to the fact that not all indiv~duals who are responsible for specific areas of the 
budgetmg process attended the module dehvery, management at the University requested 
that the Budgeting Process and Budgetay Controls module be re-delivered 
Thus the on-site mtervenhons scheduled for the penod 3 to 6 May 1999 were used to 
deliver two two-day condensed courses on the Budgetzng Process and Budgetary 
Controls module to senior academc staff 
The on-slte mtervenbons scheduled for 17 and 18 May 1999 were used to consult on an 
individual basis wlth part~clpants, to ~denhfy and address ~ssueslareas for development at 
a hlgh level on the Budgeting Process and Budgetay Controls module 
Some of the issueslareas for development idenbfied and addressed at a hgh level dunng 
the mtervenbons were 
3 Departments do not receive monthly expenditure reports, and as such are unable to 

monitor actual agalnst budget 
s Departmental budgets are unilaterally cut, wthout HODS bemg gven the opportumty 

to motivate thelr budgets 
Users appear to have a lirmted understandmg of vanance reports and how to Interpret 
them 

The on-site mtervenbons scheduled for 31 May 1999 and 1 June 1999 were used to 
consult on an indlvldual basis wth parhcipants, to address at a hgh  level ~ssueslareas for 
development ldenbfied dunng the prachcal training sessions for the Baszc Financial 
Management module 
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ON8ITE INTER YENTIONS (contznued) 

June and July 1999 

On-site mtervenbons were conducted by Mr J Ackor dunng the fo l lomg penods 
3 28 and29 June 1999 
3 30 June and 1 July 1999 
The on-slte mtervenhons scheduled for 28 and 29 June 1999 were used to dellver the 
Pe$ormance Management module 
The module delivery was attended by 20 parhcipants 
The on-site mtervenbons scheduled for 30 June 1999 and 1 July 1999 were used to 
facilitate the development of a Performance Management pollcy document 
The followmg acbwbes were undertaken m collabora~on wth  representatwes fiom the 
University 

Discussrons were held wth  Mr Mokua and Mr Setsetse 
3 A broad pollcy framework was prepared 
3 Vanous appraisal forms were rewewed and rewsed 
It was agreed that Mr Mokua and Mr Setsetse would make a verbal presentation on the 
key policy framework to the Vice-Chancellor (Professor Mofokeng) on 7 July 1999 
This IS to be followed by the preparation of a draft pollcy document, whlch would be 
distributed to the vanous departmental heads by 16 July 1999 
A workshop to address comments and input from the respectwe departmental heads was 
scheduled for 23 July 1999 
This process was Intended to result m the presentabon of the final draft policy document 
to the University councll by 31 July 1999 
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BASIC FINANCIAL MANAGEMENT 

Module delzvery 

The Baszc Fznanczal Management module was delivered by Ms J Ackor and 
Mr G Leonard of Deloitte & Touche dunng the pmod 28 -30 Apnl 1999 
The Chief Accountant (Ms T Kopo) welcomed participants and mtroduced the course 
Attendance was poor despite numerous confirmahons received from the University 
The average number of partmpants over the durahon of the three-day module delivery 
was ten 
The Deloitte & Touche trainers attempted to arrange a meehng wth the Vlce-Chancellor 
but due to other comrmtments he was unavatlable at the hme 

Prachcal traznzng sesszons 

Due to the Umvers~ty graduahon ceremony, the partmpants who had attended the module 
delivery were unavailable on the dates scheduled for prachcal trammg Thus the prachcal 
traimng sessions were postponed 
The days allocated for prachcal tralning were uhlised to deliver add~honal modules (refer 
to the sub-sectron on on-szte zntewentzons) 
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UNIVERSITY OF FORT HARE 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delweiy 

The Budgeting Process and Budgetaly Controls module was delivered by Ms K Boucher 
and Ms R Sadan of Delo~tte & Touche dunng the penod 15-17 March 1999 
The Ch~ef Accountant (Mr NL Mbengo) welcomed parhcipants and mtroduced the 
course 
The average number of parhapants over the durahon of the three-day module delivery 
was twenty-nine 
The Program Evaluator (Mr S Duke) attended the module delivery on 15 March 1999 

Practzcal traznrng sesszons 

Due to the student unrest on the campus, the practrcal training sesslons scheduled for 
18 & 19 March 1999 were postponed untrl the situahon returned to normality 
The practrcal traimng sessions were conducted by Ms S Atlunson on 6 & 7 July 1999 
Ms S Atlanson consulted on an mdiwdual bas~s w~th  those parhapants who had attended 
the module delivery 
The followmg achvlbes were undertaken 
a High level revlew of departmental budgets 
 discussions wth  respect to the appropnateness of the use of mcremental and zero 

based budgetmg 
3 Addressing at a hlgh level some of the specific probIems expenenced by ~ndiwduals 

mth respect to the preparahon of budgets 
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UNIVERSITY OF FORT HARE 

CASHFLO W MANAGEMENT 

Module dellvery 

The Cashflow Management module was delivered by Ms S Atlanson and Mr D Skweyya 
of Deloltte & Touche dunng the penod 24-25 May 1999 
The Chef Accountant (Ms T Kopo) welcomed partuxpants and Introduced the course 
The average number of partlclpants over the duratlon of the two-day module dellvery was 
eight 

Practzcal trammg sesszons 

0 At the request of the Unlverslty, the practical tramng sesslon scheduled for 3 1 May 1999 
was postponed to 3 June 1999 
The prachcal tralnmg sesslon was conducted on 3 June 1999 by Mr D Skweyya 
A group sesslon was conducted on the preparahon of a cashflow statement for statutory 
purposes, as well as the ~nterpretabon thereof 
Partxipants worked through examples of casMow statements 
An Issue ~denbfied was that the func'nons of the ITS accountmg package should be used 
to facllltate the preparahon of weekly casMow Programs 
The Program Evaluator (Mr S Duke) attended the sesslon 
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UNIVERSITY OF FORT HARE 

ON-SITE INTER W N T I O N S  

July 1999 

An equvalent level of effort of ten days was expended by Deloitte & Touche m July 1999 
to prepare the relevant trammg matenal and deliver the on-site tralnmg detailed below 
The on-site mtervenhon scheduled for 19 July 1999 was used to deliver the Salarzes 
Admznzstratzon module 
The module was delivered by Ms P Ahlers who was mtroduced by the chef accountant 
(Ms T Kopo) 
The Program Evaluator S Duke) attended part of the module delivery on 19 July 
1999 
The on-site mtervenhon scheduled for 20 July 1999 was used by Ms P Ahlers to prowde 
practical assistance on the Salarzes Admznzstratzon module, wth specific focus on certain 
taxation issues, as well as to address issueslareas for development at a hgh level 
The on-site mtervenhons scheduled for 2 1 & 22 July 1999 were used to deliver a two-day 
condensed course on the Baszc Fznanczal Management module 
The module was delivered by Ms P Ahlers and Ms K Son1 who were mtroduced by 
Ms T Kopo 
The on-site mtervenhon scheduled for 23 July 1999 was used by Ms P Ahlers and 
Ms K Som to prowde prachcal assistance to the participants on the Baszc Fznanczal 
Management module, as well as to address issueslareas for development at a hlgh level 

August 1999 

On-site interventions were conducted on 17 and 18 August 1999 by Mr M Samad 
The session scheduled for 17 August 1999 was used to deliver the Asset Management 
module 
The module was attended by 4 parhcipants 
On 18 August 1999 Mr M Samad consulted wth  parbclpants at thelr lndivldual 
workstahons to idenhfy and address at a high level issueslareas for development 
Some of issues/areas for development ldenbfied at a high level were 
3 The fixed asset regster does not reconcile to the general ledger 

There appears to be poor control over the movement of assets 
3 There appears to be Inadequate supemsion of staff 
3 Staff appear to have lmted  knowledge of the ITS system 
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BORDER TECHNIKON 

Since the commencement of the TELP Program, we record below our efforts related to 
involving Border Technrkon in the training process 

From 15 October 1998 to 10 December 1998, staff fiom the Program co-ordmahon team and 
the East London office of Delo~tte & Touche attempted to confirm the comrmtment of Border 
Techn~kon to the trainmg process, through faxes and numerous telephone calls 

Ms K Boucher of our East London office was mibally told by financ~al staff at the msbtuhon 
that Border Techmkon d ~ d  not requre, nor had they requested financ~al management trammg 
for staff Subsequently, arrangements were made for the pre-tramng revlew wth the TELP 
co-ordmator (Ms N G~la) Dates were set and Delo~tte & Touche staff were comrmtted for 
two days accordmgly Ms N Gda did not communicate wth other members of the financial 
staff or the V~ce-Chancellor's (Professor L Brunyee s) office concemng the pre-trammg 
revlew Consequently, we were forced to cancel the vls~t 

In early November 1998, Professor Brunyee contacted Program Co-ordmator 
(Ms A Spangler), to d~scuss arrangements for the Border Techkon pre-trammg revlew and 
subsequent tramng Follomg therefrom, Professor Brunyee comrmtted to meetmg with the 
Delo~tte & Touche team m East London However, despite numerous attempts we were 
unable to arrange a meehng mth Professor L Brunyee and h s  financ~al staff As a result, the 
two modules mcluded in the tra~nmg plan as the areas selected for financial management 
tramng were based on telephon~c d~scussions wth  the key stakeholders 

Due to the poor response from the Techkon ~n co-ordmatmg a date for a vlsit (as descnbed 
above), a pre-trammg revlew was not conducted at this mshtuhon Instead, the Deloitte & 
Touche staff of the East London office met w th  the Regstrar of Adm~strahon and Fmance 
(Mr J Bhana) and Ms N Gda on 26 January 1999 Dunng the meetmg ~t was ascertamed that 
the lnlt~al reluctance to communicate wth  Deloitte & Touche was due to a rmsunderstandmg 
of the objectwes of our trammg program The staff perce~ved that Delo~tte & Touche were 
gomg to unplement mappropnate computer systems at the Technikon Once the objectwe of 
the program was explained Mr J Bhana md~cated that he was enthusiashc about the Program 
and would encourage staff to attend The Techn~kon confirmed Cashj7ow Management 
Budgehng Process and Budgetaly Controls and Pe$ormance Management as the three 
modules selected for fmanc~al management trammg A l~s t  of parhc~pants for each of the 
t r a ~ m g  modules was subsequently forwarded by the Techn~kon 

Followng the module dellvery conducted at the Technikon Deloitte & Touche made 
numerous efforts to contact the Techn~kon (~ncludmg a wntten request), to detemne how 
they would llke to uhhse the rernamg days under the TELP Program 

Subsequently, a meehng was held between the Program Evaluator (Mr S Duke), the Eastern 
Cape Key Regonal Tramer (Mr G Leonard), Professor L Brunyee and Mr J Bhana on 
10 June 1999 to d~scuss how the Techkon would like to u t h e  the hrteen days ava~lable 
for tra~nmg under the TELP Program A proposed achon plan was discussed and Professor 
Brunyee agreed to confirm the Techkon's trammg requirements m wntmg Followmg the 
meetmg, both Mr S Duke and Mr G Leonard had been unsuccessfbl ~n the~r numerous 
attempts to contact Professor L Brunyee to schedule dates for ~mplementahon of the planned 
traming 
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A representative fiom Border Technlkon (Ms L du Toit) contacted Mr G Leonard on 
26 July 1999, mdicatmg that she has been tasked with the responsibility to co-ordmate the 
remaining tralning under the TELP Program Subsequent to thls, the Program Co-ordmator 
(Ms K Som) contacted Ms L du Toit to d~scuss the traimg requirements of the Techkon 
Whilst the format of t r a m g  proposed by Ms K Son1 was verbally accepted the dates for 
tramng delivery were not confi ied 

Subsequent to ths, fol lomg correspondence wth  the Techmkon, Mr J Ackor (Key Regonal 
Trainer) undertook a needs analysis at the Technikon, and the remaimg days were utihsed to 
deliver the trammg identdied dumg the needs analyszs (refer to the followzng sub-sections) 
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BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delivery 

The Budgetzng Process and Budgetary Controls module was delivered by 
Mr D Skweyya and Ms S Atlanson of Delo~tte & Touche d m g  the penod 
15-17 March 1999 
The Regstrar of A h s t r a t l o n  and Fmance (Mr J Bhana) had mdicated that he would 
welcome the pamcipants and Introduce the course However, he faded to amve at the 
commencement of the module dehvery, and as a result the TELP co-ordinator 
(Ms N Gila) made the mtroductions 
The mornlng session on 15 March 1999 was attended by 15 parhcipants, but due to 
scheduled meetings, only 8 part~cipants attended the afternoon sesslon 
Some of the parhclpants Informed the tralners about not bemg able to attend the afternoon 
session, whlst others d ~ d  not excuse themselves and s~mply did not amve for the 
afternoon sesslon 
Due to cntlcal meetings that were convened to address the state of flux at the Techkon 
and restore normality, only four parhcipants would have been avadable to attend the 
module del~very scheduled for 16 March 1999 Consequently, we agreed to have it 
postponed to 17 March 1999 
The mornmg session on 17 March 1999 was attended by 10 parhc~pants and only 4 
parhclpants attended the afternoon session The 6 partuxpants who were unable to attend 
did not@ the trainers 
Thus, only 4 parhc~pants attended the full duratlon of the module dellvery 
Some of the issueslareas for development ~denbfied at a hgh  level were 
= Heads of departments (HODS) have no Input with respect to the cap~tal budget 
2 The budget IS unilaterally cut by the budget comrmttee and the HODs are only 

Informed of the cuts once they recelve the final budgets for thelr departments 
3 HODs are not offered the opportun~ty to justify the amounts Included m the~r 

ongmal budgets 
3 As a result, HODs del~berately overstate their budgets ~n anbc~pabon of them being 

cut by the budget comrmttee 
Vanance reports are not issued penod~cally, but only when the budget cornnuttee 
reqwres HODs to jusbfy budget overruns 

Practzcal traznzng sesszons 

Due to the fact that only 4 partmpants attended the full durabon of the module dehvery, it 
was not considered meanmgful to conduct the practlcal trai~mg sesslon 
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BORDER TECHNIKON 

PERFORMANCE MANA GElMENT 

Module dellvery 

The Performance Management module was delivered by Mr B Mam and Ms D Mudely 
of Deloltte & Touche dunng the penod 24-25 May 1999 
The Vice-Chancellor (Professor L Brunyee) welcomed parhc~pants and Introduced the 
course 
The average number of parhcipants over the durat~on of the two-day module delivery was 
twenty 
The Program Evaluator (Mr S Duke) attended part of the module dellvery on 
24 May 1999 

Practzcal traznzng sesszons 

We note that at the commencement of the t r a m g  there was no performance appra~sal and 
development system m place at the Techmkon As a result, the prachcal tramng for t h s  
parhcular module was included d u n g  the module delivery 
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CASHFLO W MANAGEMENT 

Module delzvery 

The Cashflow Management module was delivered by Mr D Skweyya and Ms S Atlanson 
of Deloitte & Touche on 29 March 1999 
In an effort to avoid poor attendance at the Cashflow Management module delivery (as 
was the case for the Budgeting Process and Budgetav Controls module referred to 
above), the Program Co-ordmator (Ms K Som) contacted the Regstrar of Admmstrabon 
and F~nance (Mr J Bhana) to confirm the sultablllty of the planned module dellvery dates 
Mr J Bhana ind~cated that at least 8 participants had confumed theu attendance and that 
he would like the module delivery to commence on the scheduled dates 
The Cashflow Management module dellvery on 29 March 1999 was attended by 4 
partuxpants, all of whom are not lnvolved m casMow management as part of thelr 
designated duhes, but who had attended the module dellvery merely to broaden thelr 
knowledge of the subject 
The tramers presented an ovemew of the matenal and the participants did not wish to 
attempt the case studies 
Thus the module delivery was completed on 29 March 1999 

Pracfical traznrng sessrons 

Due to the fact that the only 4 parkipants who had attended the module dellvery are not 
lnvolved m casMow management as part of ther designated tasks, it was not meanmgful 
to conduct a prachcal tralnmg sesslon 
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ON-SITE INTER VENTIONS 

August 1999 

On-ate intervenhons were conducted by Mr J Ackor dunng the followmg penods 
3 4 to 6 August 1999, 

10 to 13 August 1999 and 
3 16 to 20 August 1999 

Dunng the penod 4 to 6 August 1999 Mr J Ackor conducted a needs analysls at the 
Techmkon 
T h s  process lnvolved consultmg wlth representabves from the finance and academc 
departments to ~denhfy at a hgh  level the~r fmanclal management traimg needs 
Mr J Ackor then met w th  the Vlce-Chancellor (Professor L Brunyee) to d~scuss the needs 
ldent~fied and the posslble tralmng available under the TELP Program to address those 
needs 
The Program Evaluator (Mr S Duke) attended part of the needs analysls sesslon 
Follomg the needs analysls, on 10 and 11 August 1999 Mr J Ackor consulted mth 
parhc~pants who had attended the modules prewously delivered at the Techmkon, to 
address at a hgh level any ~ssueslareas for development Mr J Ackor also used these 
mtervenQons to consult wth  those lndivlduals who he had not spoken to dunng the inlt~al 
needs analysls 
A two day condensed course on the Budgeang Process and Budgetaly Controls module 
was conducted by Mr J Ackor on 12 and 13 August 1999 
The course commenced wth  a presentahon by Professor L Brunyee on the current 
Budgetzng pollcies and prachces at the Techmkon 
Mr J Ackor then went on to del~ver the module matenal to the partlc~pants 
Dunng the penod 16 to 20 August 1999, Mr J Ackor m collaboration wth  a 
representatwe fi-om the Human Resources department, undertook a revlew of the ex~stmg 
performance management system and related documentahon m place at the Techmkon 
On 20 August 1999 a draft performance management system was presented to 
Professor L Brunyee and his rectorate 
The Program Evaluator (Mr S Duke) attended the sesslon 

October 1999 

The on-slte mtervenhon scheduled for 22 October 1999 was used to by Mr J Ackor to 
conduct a Pe$ormance Management workshop 
A representahve from the Techkon  (Roy) Informed the parhclpants of the status of 
Pe@ormance Management at the Techmkon 
Mr J Ackor then made a presentahon on Performance Management itself 
Tlus was followed by a group d~scusslon on the draft policy framework 
The final sesslon was used to address key performance indicators and thelr uses 
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BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delzveiy 

0 The Budgetzng Process and Budgetary Controls module was delivered by Ms N M w c k  
and Mr B Mam of Deloitte & Touche dunng the penod 15-1 7 March 1999 

0 The Deputy Vice-Chancellor of Resources, P l a m g  and Cornmunicahon 
(Mr U Purmaslr) welcomed parhcipants and Introduced the course 
The average number of participants over the durabon of the three-day module dellvery 
was forty-nme 

0 The Program Evaluator (Mr S Duke) attended part of the sesslon 

Practzcal traznzng sesszons 

The prachcal training sessions were planned for 4 and 5 March 1999 
However, &scuss~ons facilitated dunng the module delivery resulted in parhcipants 
idenhfying issues of concern and areas for development 
Therefore it was believed that the prachcal t r a m g  session would be a dupllcahon of th~s  
exercise 
It was therefore considered more appropnate for management to idenhfy the dlrechon and 
format of further assistance whch they requlre fiom Deloitte & Touche 
Deloitte & Touche suggested that the followng approach to the prachcal t n m g  session 
be adopted 

The tramers would compile a ques'nonnalre on speclfic ~ssueslareas for development 
relahng to the Budgetzng Process and Budgetary Controls module 

s Each parhcipant would be requlred to complete the questlonnalre 
2 Trainers would then group parhcipants according to the issues idenhfiedlareas for 

development 
3 Prachcal workshops to address these issues would be conducted 

Some of the issues/areas for development identdied at a high level were 
2 Lack of communicahon between finance and the academic departments w th  respect 

to the budget process 
2 Poor understanding by academic departments of the budget process Implemented by 

fmance 
0 The prachcal traimng sessions were scheduled to commence in Apnl 1999 however, the 

Techmkon subsequently decided to utllise the allocated days for alternative traimng (refer 
to the followng sub-sechons) 
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PERFORMANCE MANAGEMENT 

Module delzvery 

The Peflormance Management module was delivered by MS D Mudely and Mr B Maln 
dunng the penod 12-13 Apnl1999 
The Deputy Vice-Chancellor of Resources, Plamng and Communicat~on 
(Mr U Purmaslr) had Indicated that he would welcome the parhcipants and Introduce the 
course However, he was unavailable at the commencement of the module delivery, and 
as a result Mr B Main made the introducbons 
The average number of partxipants over the duratlon of the two-day module delivery was 
thirty-four 
Some of the issues 1 areas for development idenhfied at a hlgh level were 
3 There IS currently no formal appra~sal system w h n  the Techmkon 
3 There appeared to be lack of communicahon amongst the heads of department 

(HOW 
3 HODS believe that there are madequate processes in place to address lnappropnate 

behawour amongst staff 

Practzcal traznmg sesszons 

We note that at the commencement of the tramng there was no performance appraisal and 
development system m place at the Techmkon As a result, the prachcal tralning for thls 
parhcular module was included d u n g  the module delivery 
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SALARIES ADMNISTRA TION 

Module delrvely 

The Salarzes Admznzstratzon module was delivered by Ms P Ahlers on 8 March 1999 
Ms P Ahlers welcomed parhcipants and introduced the course 
The module delivery was attended by e~ght parhcipants 

Practzcal traznzng sesszons 

The prachcal tralnmg sesaon was conducted on 9 March 1999 by Ms P Ahlers 
The session commenced w t h  a group forum to address 

Any queshons based on the prevlous day's matenal covered dunng module dellvery 
a Issues that were ~denhfied and noted but not specifically addressed dunng module 

delivery 
Once this session was complete, Ms P Ahlers then met wth each parhcipant (as there 
were only 8 parhcipants) to idenhfy issueslareas for development at a hgh level 
Some of the ~ssueslareas for development ~denhfied at a hgh level were 
3 Lack of understandmg of h g e  benefits taxes 
3 Poor knowledge of tax amendments impachng on salanes 
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ON-SITE INTER ?ENTIONS 

June 1999 

On-site mterventIons scheduled for 14 and 15 June 1999 were ublised as follows 
3 A condensed two-day course on the Baszc Fznanczal Management module was 

delivered by Ms K Son1 and Ms P Ahlers 
3 A condensed two-day course on the Budgetzng Process and Budgetary Controls 

module was delivered by Mr B Maln 
The Program Evaluator (Mr S Duke) attended part of the module dellvery for the 
Budgetzng Process and Budgetary Controls module 

July and August 1999 

On-slte intervent~ons were conducted by Ms P Ahlers on 30 July, 2 & 3 August 1999 
The on-s~te intervenhon scheduled for 30 July 1999 was used to deliver the Control 
Accounts and Reconczlzatzons module 
The on-site lnterventrons scheduled for 2 & 3 August 1999 were used to prowde pracbcal 
assistance on the Control Accounts and Reconcdzatzons module, as well as to address 
issues/areas for development at a high level 

November 1999 

At the request of the Technlkon, and m full collaborabon wth Mr S Duke, the rernainmg 
three days available for trammg del~very were utilised by Ms M Vorster to perform a 
feaab~lity study on vehcle usage 
The objecbve of the exercise was to ascertain whether ~t would be more cost-effectme to 
lease rather than purchase vehcles 
Ms M Vorster met wth the Management Accountant (Mags Govender) to obtain the 
necessary mnformabon 
A high level rewew of the travel pollcies and procedures was also performed 
The results of the feasibility study have been presented to the Technikon m a hgh level 
report We note that the report is available for revzew upon request 
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MANGOSUTHU TECHNIKON 

In  terms of the t r m n g  plan, Mangosuthu Techn~kon selected only two modules for 
financlal management t ramng under the TELP Program 

Sznce the commencement of the TELP Program, we record below our efforts related to 
rnvolvzng Mangosuthu T e c h n z k o n m  zn the tramzngprocess 

Follotnng the conduct of module dehvery, practical tralmg sesslons and two on-slte 
mtervenbons at the Techmkon (refer to the sub-secbons whlch follow), Deloitte & Touche 
have made numerous attempts to obta~n confirmalon as to how the Technlkon would like to 
ut~lise the remalmng nlne days under the TELP Program 

To thls end, a letter was forwarded to the Dlrector of Fmance (Mr A Ross) on 16 May 1999, 
requestmg an acbon plan as to how he would hke to ut~hse the nme days avadable for tralning 
under the TELP Program Subsequent to ths, both the Program Evaluator (Mr S Duke) and 
the Program Co-ordinator (Ms K Soni) attempted, on numerous occasions, to obtain a 
response &om Mr A Ross, but to no avad Ms K Son1 made contact w~th  Mr A Ross on 26 
July 1999 and was informed by him that the admnistratwe staff were currently on stnke and 
~t was therefore not poss~ble to Implement any further trammg 

Ms K Son1 conbnued wth  her efforts to mvolve Mangosuthu Technlkon fully in the traming 
process However, a response has not been rece~ved to the date of t h s  report 

In hght of the poor response and lack of comrmtment demonstrated by the Technlkon, 
as well as the tune constraints unposed by the academlc year and the contract 
complebon date, Deloltte & Touche, m full collaboration w ~ t h  Mr S Duke, have agreed 
that lt would not be efficient to proceed with any further trarning at  Mangosuthu 
Technlkon As a result, the total level of effort and contract value have been 
accordmgly amended 
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BUDGETING PROCESS AND B LDGETAR Y CONTROLS 

Module delzvery 

The Budgeting Process and Budgetary Controls module was delivered by 
Ms B Ndwandwe and Mr C van Rensburg of Deloltte & Touche dunng the penod 1,2 and 
4 March 1999 (planned for 1,2 and 3 March) 
The Dlrector of Fmance (Mr A Ross) welcomed partxipants and Introduced the course 
On 1 March 1999, the module delivery was interrupted for two hours by an urgent 
meehng that was convened and whch reqwed parhclpants to attend 
Due to the unava~lability of partxipants who had to attend a meehng on 3 March 1999, 
traimg scheduled for t h s  day was re-scheduled to 4 March 1999 
The average number of parhclpants over the durabon of the threeday module delivery 
was twenty-SIX 

Pracftcal traznzizg sesszons 

The prachcal tramlng sessions were conducted on 8 and 9 March 1999 by 
Ms B Ndwandwe 
Ms B Ndwandwe f ~ s t  met w th  Mr A Ross to discuss the proposed approach to the 
practical trammg sesslon 
Ms B Ndwandwe then met with representahves from the fol lomg departments to 
identlfy issues/areas for development at a h~gh level 
3 Faculty of Natural Sciences 
3 Student Affairs 
3 Offices of the Vlce Chancellor and Vice Principal 
s Fmance and Admnistrabon 

The purpose of the prachcal tralnmg sesslon was explained using the standard 
documentabon and guidelmes developed by Deloitte & Touche as a tool to facilitate t h~s  
process 
Some of the issueslareas for development idenbfied at a hlgh level were 
3 Lack of cornrnunicahon and regular d~scuss~ons between finance and the heads of 

department (HODs) ln approvmg and amending the budgets 
3 Lack of a forum for discuss~on of budget vanances dunng the budget monltomg 

phase 
Sectlon heads (who are a level below HODs in terms of the organisahonal structure) 
have not received any tralning on zero based budgehng 

3 The final budget for the Techmkon as a whole IS not presented to the HODs for them 
to understand the %g7' picture 

3 The non-accessibihty of the budget mformahon on the Wlllow computer system 
results in the HODs not bemg able to monitor thelr budgets on-line 

3 The budget tunetable is not Issued hmeously whch results m the HODs not havlng 
adequate hme to prepare thelr budgets properly 

0 The above lssues were subsequently presented to Mr A Ross, who devlsed an achon plan 
to address certain lssues ldenbfied 
A workshop on zero-based budgetmg to be facilitated by Ms B Ndwandwe was scheduled 
for attendance by the sechon heads 

0 The Program Evaluator (Mr S Duke) attended part of the sesslon 
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MARCH 2000 

MANGOSUTHU TECHNIKON 

ASSET MANA GEMENT 

Module delzvery 

The Asset Management module was delivered by Mr M Samad of Deloltte & Touche on 
22 Apnl1999 
Mr M Samad welcomed parhclpants and introduced the course 
The module delivery was attended by twelve parhclpants 

Practxal traznzng sesszons 

The pracbcal tramng sesslon scheduled for 23 Apnl 1999 was postponed, as participants 
had not been mformed of thls tralmng by the Techkon  
The prachcal tramng sesslon was conducted by Mr M Sarnad on 3 1 May 1999 
Mr M Samad consulted wth  participants on an lndlvldual basis 
Hlgh level revlews of the controls over the fol lomg funcbons were performed 
a Issue of paper m the pnntmg department 
3 Hre of audio visual equipment by the departments w h  the Technikon 

Some of the Issues 1 areas for development  dentd died at a hgh level were 
There are no policles and procedures to govern the recordmg, movement and use of 
assets 

2 There appears to be no control over the mternal and external movement of assets 
a There is no centrahsed assets disposal funchon 

Assets are not dqosed  of at market values 
The asset department does not control motor vehlcles and buddings centrally 

a Assets are recorded on a spreadsheet and not on the ITS system 
a The phys~cal venficabon of assets 1s impaxed by the hmtatlon on resources 
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ONSITE INTER WNTIONS 

March 1999 

On-s~te mtervenbons were conducted by Ms B Ndwandwe on 24 and 30 March 1999 to 
address areas for development/lssues Identified d w g  the prachcal tramng session for 
the Budgetrng Process and Budgetary Controls module 
The follown~g actmbes were undertaken d m g  the on-ate mntervenhons 
3 On 24 March 1999, Ms B Ndwandwe met wth the Dlrector of Finance (Mr A Ross) 

to establ~sh whether he had ~mplemented his actlon plan developed dunng the 
prachcal trarnmg sesslon M i  A Ross had not followed up on h s  acbon plan 

3 Ms B Ndwandwe also met w th  the head of the Resource CentreIL~branes department 
and scheduled a workshop on zero-based budgetmg for h s  staff 

s On 30 March 1999, a workshop on zero-based budgeting was fac~litated by 
Ms B Ndwandwe The workshop was attended by staff from the Resource 
CenterLbranes Department 

The Program Evaluator (Mr S Duke) attended part of the on-site mtervent~on 
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DISADVANTAGED UNIVERSITIES AND TECHNIKONS RV SOUTH AFRICA 
MARCH 2000 

EASTERN CAPE TECHNIKON 

BUDGETllVG PROCESS AND BUDGETARY CONTROLS 

Module delzvely 

The Budgetzng Process and Budgetaly Controls module was dehvered by Mr G Wh~tby 
and Mr D Skweyya of Delo~tte & Touche dmng the penod 1-3 March 1999 
The D~rector of Fmance (Mr B PhIl~ps) welcomed part~c~pants and mtroduced the course 
The average number of partxipants over the dura'non of the three-day module delivery 
was eleven 

Pracircal W n i n g  sesszons 

The pracbcal trauung sessmns were conducted on 11 March 1999 by Mr D Skweyiya and 
Ms K Boucher 
The sesslon commenced wth  a meetmg whlch was attended by Mr I3 Phill~ps, the Chief 
Accountant (Mr M Mvula) and the Accountant (Mr J Moolman) 
Dunng the d~scuss~ons, ~t was ascertained that the heads of other non-finance departments 
@ODs) should have attended the Budgetrng Process and Budgetary Controls module 
dellvery as they are also key decmon makers 
The fmance department had met the HODs earher m the week to d~scuss the matter and 
the HODs md~cated that they were keen to attend the module dellvery 
Mr B Phlllips enqulred Into the poss~bilrty of Delo~tte & Touche re-delwenng the 
Budgetzng Process and Budgetaly Controls module to the HODs, and confiied that if 
necessary, Eastern Cape Techkon would fmance the cost of the module dellvery 
The Program Co-ordmator (Ms K Som) subsequently confi ied wth the Program 
Evaluator (Mr S Duke) that m terms of the contract wth DevTech Systems, Inc , Delo~tte 
& Touche was not precluded from provldmg t h s  tramng to the Technlkon 
It was then dec~ded that smce key stakeholders had not parbcipated m the tra~nmg 
process, any fixther pracbcal tramng would be of I~mted benefit to the Technikon, and 
as such thls session should be postponed untd the relevant stakeholders had attended the 
module dellvery 
However, Delo~tte & Touche tralners indcated that they would hke to provlde practxal 
t r a m g  to those parhcipants who had attended the module delivery Four such 
part~c~pants were ~dent~fied 
Some of the issues/areas for development ~den'nfied at a hlgh level were 

Lack of informa'non m the preparatmn, approval and monitonng of the budget 
= Lack of comrmtrnent to and ownershr~ of the budnebn~ Drocess 
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ASSET MANAGEMENT 

Module delzvev 

The Asset Management module was delivered by Mr M Samad of Delo~tte & Touche on 
7 Apnl 1999 
The Dlrector of Fmance (Mr B Phillips) welcomed parhc~pants and mtroduced the course 
The module dellvery was attended by SIX part~clpants 

The practtcal tramng sesslon was conducted on 8 Apnl 1999 by Mr M Samad 
The sesslon was conducted as a group forum to address 
3 Any quesbons based on the prewous day's matenal covered dunng module dehvery 
3 Issues that were ~denbfied and noted but not spec~fically addressed dunng module 

dellvery 
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MARCH 2000 

EASTERN CAPE TECHNIKON 

PERFORMANCE M N A  GEMENT 

Module delzvery 

The Pe$ormance Management module was delivered by Mr J Ackor and Ms D Mudely 
of Deloltte &Touche dunng the penod 12-13 May 1999 
Mr J Ackor welcomed partmpants and mtroduced the course 
The module delivery was attended by 14 parimpants from both the finance and human 
resources departments, wth only one head of department bemg present 
The Program Evaluator (Mr S Duke) attended the module delivery on 12 May 1999 

We note that at the commencement of the tralmng there was no performance appra~sal and 
development system m place at the Techmkon As a result, the pracbcal traimg for th~s  
partxular module was Included dunng the module dehvery 
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MARCH2000 

EASTERN CAPE TECHNIKON 

ON-SITE INTER VENTIONS 

On-slte mtervenhons for the Asset Management module were conducted by Mr M Samad 
on 28 and 29 Apnl1999 
Mr M Samad consulted on an md~wdual bass wlth partmpants from the debtors and 
fixed assets departments to ~denhfy issueslareas for development at a hgh level, as well 
as to develop achon plans to address those Issues 
Some of the lssueslareas for development ldenhfied and addressed at a hgh  level dunng 
the mtervenhons were 
3 RID cheques cannot be traced to a specific student 
3 Student fees are not received hmeously, whch Impacts adversely on casMows 
= The debtor's book is not adjusted for mecoverable debts 
2 Inventory purchases are not recewed centrally 
3 Certam departments are not purchasing thelr equpment centrally 
a Invoices are processed for payment wthout confirmahon of receipt of the goods 
3 D~fficulty m ~denhfjmg the existence of assets recorded m the fixed asset regster 
3 Lack of accountab~lity by users of the assets m thelr custody 

July 1999 

On-site mtervenaons were conducted by Ms S Atlunson on 28 & 29 July 1999 
The on-site mtervenhons were used to re-dehver the Budgetzng Process and Budgetary 
Controls module 
The Dlrector of Flnance (Mr B Phillips) welcomed partuxpants and introduced the course 
The module was attended by 23 partmpants who were Deans, Directors and Heads of 
Department 
Dumg the module dellvery the Techmkon's budget mstruchons, budget tunetable and the 
pnor year actual general ledger printouts were rewewed and discussed 
Subsequent to the module dehvery, Ms S Atlunson met wth  Mr B Phdllps to dlscuss 
~ssueslareas for development 
Some of the ~ssueslareas for development idenhfied at a hgh  level were 

It appears that the pnor year final cap~tal budgets were not distributed to the 
respectwe departments 

2 It appears that the heads of department are not aware of the Technikon s strategc 
plans and as such are unable to mcorporate these into then- budgets 

At the request of the Technlkon and ~n full collaborahon wth the Program Evaluator 
(Mr S Duke), the remammg SIX days available for tramlng delivery were uhlised by 
Ms M Vorster to perform a hlgh level systems rewew of the fixed assets, payroll, 
budgetmg, travel, cashbook and debtorslstudent regstrahon functxons 
In performmg the revlew, Ms M Vorster conducted discussions on-slte dunng 
August 1 999 
Ms M Vorster subsequently documented pollcles and procedures of the fvred assets, 
travel and debtorslstudent regstrahon systems based on the rewew We note that the 
documentatzon rs avadable for revlew upon request 
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TECHNIKON NORTHERN GAUTENG 

BASIC FAYANCIAL MANAGEMENT 

Module delzvery 

The Baszc Fznanczal Management module was delivered by Ms K Som and Mr J Ackor of 
Deloitte & Touche dunng the penod 1-3 March 1999 
The A c b g  Dlrector of F~nance (Mr D Dube) welcomed part~c~pants and mtroduced the 
course 
The average number of participants over the durabon of the three-day module delivery 
was eighteen 

Practtcal traznzng sesszons 

The prachcal tramng sessions were conducted on 4 and 5 March 1999 by Mr J Ackor 
Mr Ackor first met w th  Mr D Dube to discuss the proposed approach to the pracbcal 
tramng sessron 
It was agreed that Mr J Ackor would meet wth the heads of department (HODS) to obtam 
an overwew of thelr expectahons of those parhcipants who had attended the module 
delivery, as well as to ~dentify at a high level areas for development 
Mr J Ackor met w th  the heads of the follo.cvmg departments 
s Salanes (Fanny) 
s Crehtors (Irene) 
3 Accountant (George) 
s Debtors (Motsetse and PW) 
2 Asset control (Elise and Kalie) 
2 Financial a d  

Mr J Ackor also met w th  all other parhcipants who attended the module delivery 
These interacbons were used as an opportunity to address any quesbons based on the 
module matenal, as well as issues that were idenhfied and noted but not specifically 
addressed dunng module delivery 
Some of the ~ssueslareas for development identified at a hgh level were 
3 Lack of understandmg of general accounmg principles which leads to numerous 

postmg errors and msallocabons (eg debit transacbons processed as credlts) 
3 Penodic age analyses of "old" debtors 1s not prepared and rewewed 
3 A stores ledger of all inventory items is not malntamed 
s Staff do not have a thorough knowledge of the inter-relationshps between finance 

funcbons 
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DISADVANTAGED UNIVERSITIES Ah59 TECHNIKONS IN SOUTH AFRICA 
MARCH 2000 

TECHNIKON NORTHERN GAUTENG 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delmeiy 

The Budgetrng Process and Budgetary Controls module was delivered by Mr G Wlutby 
and Ms P Ahlers of Delortte & Touche dmng the penod 12-14 Apnl 1999 
Mr G Whitby welcomed partxipants and Introduced the course 
The average number of partlapants over the durabon of the three-day module delivery 
was eleven 
The module delivery was attended by jumor level finance staff, w th  the excepbon of one 
head of department 
Mr G Whltby attempted to improve attendance, however the Acbng Dlrector of Flnance 
(Mr D Dube) was only ava~lable on the last day, at whch stage it was too late to lnclude 
the appropnate parimpants 
The Program Evaluator (Mr S Duke) attended part of the module dellvery on 
12 Apnl1999 

Practzcal trarnzng sesszons 

The pracbcal tralmg session was conducted on 15 and 16 Apnl1999 by Mr G Whitby 
Mr m t b y  first met w t h  1Mr D Dube to Qscuss the proposed approach to the prachcal 
t r a m g  session, as well as the poor attendance at the module delivery 
Mr D Dube subsequently mformed the Vice-Chancellor of the fact that heads of 
department (HODs) who are responsible for the budgetmg process and budgetary controls 
did not attend the module delivery 
Mr D Dube requested that the module be delivered to the HODs m another session 
Mr G Whitby then met wth  parhcipants of the followmg departments to idenbfy 
issues/areas for development at a hgh level 
3 Debtors 

Student fee collec~ons 
3 Creditors 
3 Ment awards 
Some of the issues/areas for development idenhfied and addressed at a hgh level were 
3 Preparabon of vanance reports for student fee mcome 

Rewew of the budget approval process 
3 Rewew of certain departmental budgets 
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TECHNIKON NORTHERN GAUTENG 

CONTROL ACCOLNTS AND RECONCILL4TIONS 

Module de1zvet-y 

The Control Accounts and Reconcdzatzons module was delivered by Mr M Sarnad of 
Deloitte & Touche on 22 February 1999 
The Actmg Dlrector of Finance (Mr D Dube) welcomed partxipants and introduced the 
c o m e  
The module delivery was attended by nmeteen parhcipants 
The Program Evaluator (Mr S Duke) attended the module delivery 

Pracfical tramzg sesszons 

The prachcal tramng seswon was conducted on 23 February 1999 by Mr M Samad 
The session commenced wth a group forum to address 
3 any ques'aons based on the prevlous day's matenal covered dunng module delivery 

and 
3 issues that were 1dentIfied and noted but whch were not specifically addressed dunng 

module delivery 
Once this sesslon was complete Mr M Samad then met w th  the vanous subumts of the 
finance department as a group to ~denhfy ~ssues/areas for development 
Some of the issues/areas for development idenhfied at a hgh  level were 
3 RID cheques bemg a major reconcilmg Item on the bank reconciliations, 
3 poor document flow between the departments, thereby lrnpalnng the reconciliat~on 

process and 
Improper procedures conducted dunng stock counts (eg movement of stock) whlch 
could Impact on the performance of the reconciliahon between the theorehcal and 
actual stock 

Certain issues were addressed dunng thm session whlst others were documented for 
follow up d m g  the on-site mtervenhons 
Mr S Duke attended the prachcal trainmg session 
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TECHNIKON NORTHERN GAUTENG 

ON-SITE LWTER PENTIONS 

On-slte mtervenhons were conducted by Mr J Ackor on 22 and 23 Apnl 1999 
Parhclpants were consulted on an mdmdual basls 
The sesslons were used to address at a high level ~ssues/areas for development on the 
Baszc Fznanczal Management module 

May I999 

On-site mtervenhons were conducted by Mr J Ackor on 19 and 20 May 1999 
Due to the fact that not all mdlvlduals who are responsible for speclfic areas of the 
budgetmg process attended the module dehvery, management at the Technlkon requested 
that the Budgetzng Process and Budgetaly Controls module be re-delivered 
Thus these mtervenhons were used to deliver a two day condensed course on the 
Budgetzng Process and Budgetaly Controls module 
The module dellvery was attended approximately 30 parhcipants, most of whom were 
heads of department 
Some of the ~ssues/areas for development idenhfied and addressed at a hgh level dumg 
the mtervenhons were 
3 Heads of department (HODS) are not gwen sufficient hme for the preparation and 

submsslon of budgets 
3 There appears to be a delay in the rewew and approval of the budgets subrmtted by 

the HODS 
3 The Student Representahves Councll (SRC) do not appear to have a sufficient 

understandmg of the need for budgetmg 
3 Budgets are ~nflated m anhclpahon of reduchons 
On-slte mtervenhons were also conducted by Mr M Samad on 25 and 26 May 1999 
Mr M Samad consulted on an indlwdual basls wth  parhclpants who had attended the 
Control Accounts and Reconcrlratrons module dellvery to ~denhfy ~ssues/areas for 
development at a hlgh level, as well as to develop achon plans to address those Issues 
Some of the ~ssues/areas for development Identified and addressed at a hgh  level dunng 
the mntervenhons were 
3 There appears to be Inadequate controls over mventory 
3 Departments are not charged for stock requmtlons fiom stores 
2 There appears to be mefficlent uhhsahon of the ITS subsystems 
2 There 1s insufficient mformabon recorded on the deposlt slips to allocate &rect 

depoats to the respechve student accounts 
3 There are a significant number of R/D cheques whch result m fmanclal loss to the 

Technlkon 
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ON-SITE INTER VENTIONS (conbnued) 

June 1999 

On-srte rntavenbons were conducted by Mr J Ackor on 24 and 25 June 1999 
Parhc~pants were consulted on an mdrwdual basis 
The followmg acbvlhes were undertaken 
a Assrstance wth the preparahon of a busmess plan 
3 Addressing queshons on the Budgetrng Process and Budgetaly Controls module 
3 Presentahon of the vanous types of budgets 
Some of the ~ssues/areas for development rdenbfied at a hgh  level d u n g  the 
mtervenbons were 
3 Departmental budgets for 1999 had not been communicated to vanous departmental 

heads As a result, they are unable to perform hmeous vanance analysis to assrst 
them m managmg therr budgets effectwely 

3 There appears to be a lack of understandmg of the budgetmg process m place at the 
Technrkon 

3 There appears to be madequate controls over the admnrstrabon of research and 
Student Representatwe Council funds 

July 1999 

On-site mtervenbons were conducted by Mr J Ackor on 20 & 21 July 1999 
The on-s~te mtervenhons were used to delwer the Peflorrnance Management module 
The module was attended by approximately 20 partmpants 
The Program Evaluator (Mr S Duke) attended the module dehvery 
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ASSET MANAGEMENT 

Module deizvery 

The Asset Management module was del~vered by Mr M Samad of Deloitte & Touche on 
4 March 1999 
The D~rector of Fmance (Mr V van der Lmde) welcomed parhcipants and mtroduced the 
course 
The module delivery was attended by fourteen parhc~pants 
The Program Evaluator (Mr S Duke) attended the full durabon of the module dellvery 

Practzcal traznzng sessions 

The pracbcal trillnmg session was conducted on 5 March 1999 by Mr M Samad 
The sesslon commenced wth  a group forum to address 
3 Any quesbons based on the prevlous day's matenal covered dunng module dellvery 
3 Issues that were ~denhfied and noted but were not spec~fically addressed dunng 

module dellvery 
Once h s  sesslon was complete, Mr M Sarnad met w ~ t h  parhc~pants of the followmg 
departments to ~denbfy ~ssueslareas for development at a hgh level 
3 F~nance (Mr V van de Lmde) 
3 Assets (Mr S Flanagan and Mr S Greybe) 
3 Credtors (Mr Hendnks) 
3 Accountant (Ms S Sacco) 

Some of the issueslareas for development ~denbfied at a hgh level were 
No accountability by the heads of department for assets m thelr custody m that they 
are not responsible for the phys~cal venficabon thereof 
Transfer of assets between departments wthout lnforrmng the asset controllers 

a Delivery of assets dnectly to HODS who do not rece~pt the assets appropnately and 
forward the supportmg documentabon to the asset controllers for updatlng of the asset 
records 

3 Perpetual records of stat~onery stock are not mamtamed, whch does not faditate the 
performance of stock counts 

a Inadequate segregabon of dubes over investments m that the person who is 
respons~ble for ~nvestments also recelves the confirmahon thereof, wthout the 
appropnate supeMslon 

3 D~fficulbes In reconc~lmg fixed assets per the regster to the general ledger 
3 The absence of an Internal control checkhst for assets 
Certa~n issues were addressed dunng h s  sesslon whdst others were documented for 
follow up dunng the on-rite inte~enbons 
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PENINSULA TECHNIKON 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delrvery 

The Budgetzng Process and Budgetary Controls module was delivered by Mr C Bester 
and Ms R Sadan of Deloltte & Touche d m g  the penod 7-9 Apnl 1999 
At the request of the Director of F~nance (MT V van der Linde), the module matenal was 
condensed to facll~tate the delivery of three one-day sesslons 
Mr V van der Linde had selected those study units whch should be addressed dunng 
module delivery 
Mr V van der Linde welcomed participants and Introduced the course 
The number of parhclpants was twenty for the first sesslon, twelve for the second sesslon 
and nmeteen for the thud session 

Practtcal traznzng sesszons 

The practxal tramng sesslons were conducted on 14 and 15 Apnl 1999 by Ms R Sadan 
Ms R Sadan consulted wth the parhc~pants who had attended the module delivery at thelr 
indwldual workstabons 
Based on dlscusslons, ~t appeared that staff had an advanced level of understanding of the 
budgehng h c h o n  

0 As a result, the Techmkon dec~ded that no further detailed tralnmg would be necessary on 
th~s  partxular area of financd management 
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PENINSULA TECHNIKON 

CASHFLO W MANAGEMENT 

Module delzvery 

n e  Cashflow Management module was delivered by Ms W Smth and Ms R Sadan of 
Deloitte & Touche dunng the penod 28-29 Apnl 1999 
The Dlrector of Fmance (Mr V van der Lmde) welcomed parhclpants and mtroduced the 
c o m e  
The average number of parhclpants over the duration of the two-day module delivery was 
seven 

0 The Program Evaluator (Mr S Duke) attended part of the module delivery 

The prachcal trainmg sesslon was conducted on 5 May 1999 by Ms W Smth 
0 Ms W Smth consulted wth  the student debtors and crehtors control departments 
0 The followmg achvltres were conducted wth  the staff of the student debtors and credtors 

control departments 
3 Summansahon of the module matenal for the benefit of the staff 
3 Review of the current procedures adopted by them and idenhficahon of areas of 

Improvement that would asslst them m the performance of then funcbons as well as 
enhance cash flow management 

3 Iden'nficaaon of the key stumblmg blocks that were hampenng the student debtors 
department in ~ t s  efforts to Improve the collectron of debtors' accounts as well as the 
development of soluhons to address these 

3 Documentaaon of those Issues whch requred the attenhon of management, for the 
purposes of follow up by the head of department 
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PENINSULA TECHNIKON 

ON-SITE INTER VENTIONS 

Aprrl 1999 

On-site intervenhons for the Asset Management module were conducted by 
Mr M Samad on 19 and 20 Apnl1999 
Mr M Samad consulted on an mdivldual bass w t h  parkipants from the finance 
department and stores to idenhfy issues/areas for development at a hgh level, as well as 
to develop achon plans to address those issues 
Some of the issues/areas for development identified and addressed at a hgh level dunng 
the mtervenhons were - Difficulty m identifying the existence of assets recorded in the fixed asset regster 
2 Asset transfers between offices are not recorded on the fixed asset regster 
a Lack of accountability by users of the assets in thelr custody 
a No monitonng of assets whlch are removed tiom the premses 

Inadequate segregahon of dubes over the treasury function 
3 Perpetual records of stahonery stock are not mamtamed 

July 1999 

An on-site mtervenhon was conducted by Mr M Samad on 29 JuIy 1999 
The followmg achvlhes were undertaken wth  respect to the Asset Management module 
3 Follow up and monitonng of the implementat.lon of the achon plans prevlously 

agreed upon 
3 Presentahon of generally accepted accounhng prachce 
3 Presentahon of the differences between generally accepted accounhng prachce and 

South African Post Secondary Educabon prachce 
The Program Evaluator (Mr S Duke) attended the session 

August 1999 

A total level of effort of 2 5 days were used by Mr R Klem d u n g  August 1999 to 
conduct cashfl ow modelling 
Mi R Klem developed a template for the preparahon of a casMow analysis whch was to 
be used at the Technikon 
Mi R Klein then assisted the indlvldual responsible for the casMow funchon wth the 
preparahon and mterpretahon of the analysis and also mon~tored the progress belng made 

September 1999 

A total level of effort of 1 day was used by Mr R Klem dunng September 1999 for the 
casMow modelling exerclse whch had been Introduced in the prevlous month 
Mr R Klem advlsed the mdivldual responsible for the casMow funchon (Byron), how to 
analyse and mterpret the mformahon m the casMow model 
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PENINSULA TECHNIKON 

ON-SITE INTER VENTIONS (contznued) 

October 1999 

At the request of the Techkon and m full collaborat.lon wth Mr S Duke, the remammg 
3 5 days ava~lable for trsumng dellvery were ubhsed to perform systems revlews 
More specifically, the followmg actwlhes were undertaken on 30 September 1999, 
1,4,5 and 7 October 1999 
a A rewew and follow up of certam issues ra~sed in the Fmance C o m t t e e  internal 

aud~t report was conducted %s mcluded d~scusslons w~th  staff to d e t e m e  what 
W e r  acbon, lf any IS required, as well as assistance wth drawmg up an achon plan 
to Implement the recornmendahons, as appropnate 

3 A revlew of the procedures and actmhes conducted by the bank reconc~llahon clerk 
was performed These procedures were then documented Into an act~vlty descnphon 
for mclusion in the pollcles and procedures manual 

a A wntten report on the results of the rewew was presented to the Technlkon We note 
that the report u avadable for revzew upon request 
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UNIVERSITY OF ZULULAND 

Module dellvery 

The Salarzes Adrnznzstrahon module was delwered by Mr M Samad of Deloitte & Touche 
on 15 February 1999 
The Dlrector of Fmance (Mr H P de Jager) and the Dlrector of Human Resources 
(Ms G A Ngcongwane) welcomed partuxpants and introduced the course 
The module delivery was attended by elght parhcipants 
The Program Evaluator (Mi S Duke) attended the module dellvery 

The practxal tramlng session was conducted on 16 February 1999 by Mr M Samad 
The sesslon commenced wth  a group forum to address 

any quesbons based on the prevlous day's matenal covered dunng module dellvery 
and 

3 Issues that were ~denbfied and noted but not specifically addressed dunng module 
delivery 

Once thls sesslon was complete, Mr M Samad then met mth the Ms G A Ngcongwane to 
tdenbfy issueslareas for development at a hgh level 
Due to the small class m e ,  Mr M Samad was subsequently able to meet each parhclpant 
individually to ldenhfy thelr ~ssueslareas for development 
Some of the ~ssueslareas for development idenbfied at a hgh level were 
a Poor controls over personnel files 
3 Inadequate controls over the authonsmg and recordmg of overhme 
3 Inappropriateness of the orgamsabonal structure of the salanes department 

Certain issues were addressed dunng t h ~ s  sesslon whlst others were documented for 
follow up dunng the on-ate mtervenbons 
Mr S Duke attended the pracbcal t r m g  sesslon 
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UNIVERSITY OF ZULULAM) 

ASSET MANAGEMENT 

Module delzvery 

The Asset Management module was delivered by Mr M Samad of Deloitte & Touche on 
15 March 1999 
The Dlrector of Finance (Mr H P de Jager) welcomed parhcipants and Introduced the 
course 

0 The module delivery was attended by eight partmpants 

Pracacal traznzng sesszons 

The pracbcal trainmg session was conducted on 16 March 1999 by Mr M Samad 
The session commenced with a group forum to address 
* Any quesbons based on the prevlous day's matenal covered dunng module delivery 
a Issues that were idenhfied and noted but not spectfically addressed dunng module 

delivery 
Once th~s  session was complete, Mr M Samad then met mth parhclpants fi-om the 
followng departments to ldenhfy issues/areas for development at a hgh level 
a Purchases (Mr N Nadoo) 
3 Stores (Mr JH Barnard and Mr LL Zulu) 
3 Goods receivmg (Mr Mkhwanan) 

0 Some of the issues/areas for development idenbfied at a hgh level were 
3 University assets bemg removed from the prermses by staff for personal use 
3 No accountability by the heads of department for assets m their custody m that they 

are not responstble for the phystcal venficabon thereof 
Certain issues were addressed d w g  thls session whlst others were documented for 
follow up dunng the on-stte intervenbons 
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UNIVERSITY OF ZULULAND 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

Module delzvery 

The Budgetzng Process and Budgetary Controls module was delivered by Mr M Parker 
and Ms P Ahlers of Deloitte & Touche dunng the penod 19-2 1 Apnl 1999 
The Director of Fmance (MI- H P de Jager) welcomed par!mpants and mtroduced the 
course 
The average number of parhcipants over the duration of the three-day module delivery 
was twenty-one 

The prachcal tramng session was conducted on 22 and 23 Apnl 1999 by Ms P Ahlers 
Ms P Ahlers consulted on an mdiwdual basls wth  parhc~pants fi-om the followmg 
departments 
3 Adrrrrmstrabon 
s Protecbon Semces 
a Faculty of Science 
3 Faculty of Law 
Some of the ~ssueslareas for development idenbfied at a hgh level were 
3 The need to revlew fixed costs In the budget 
3 The process of monltonng budgets 
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UNIVERSITY OF ZULULAND 
ON-SITE INTER VENTIONS 

March 1999 

On-slte mtervenhons were conducted by Mr M Samad on 23 and 24 March 1999 to 
address areas for development/lssues ldentlfied dunng the prachcal tramng sesslon for 
the Salanes Admznzstratzon module 
The followmg achwhes were undertaken d m g  the on-ate mtervenbon 
3 A hlgh level rewew of the new system of recordmg and authonsmg overhme 
3 Rendering of assistance to the personnel manager in convertmg f?om a pension to a 

provldent fund, specifically the computahon of the tax implications 
3 Follow up on secunty controls over personnel files 

August 1999 

On-ate mterventlons were conducted on 20,30 and 3 1 August 1999 
The on-ate mtervenhon scheduled for 20 August 1999 was used by Ms D Mudely to 
delwer a workshop on bas~c income tax 
The workshop was attended by 8 parhclpants 
On-site mtervent~ons scheduled for 30 & 31 August 1999 were used by Ms K Son1 and 
Ms D Mudely to deliver a two-day condensed course on the Baszc Fznanczal Management 
module 
The Program Evaluator (Mr S Duke) attended part of the sesslon 

September 1999 

On-ate interventions were conducted on 1 ,2  and 3 September 1999 by Ms D Mudely 
The on slte mtervenhon scheduled for 1 September 1999 was used to delwer the Control 
Accounts and Reconczlzatzons module 
The sesslon was attended by 11 part~clpants from the finance department, lncludmg 3 
parhcipants from the Umlan campus 
Some of the issues/areas for development ldentlfied at a hlgh level were 

There are significant unallocated deposlts recorded m the suspense account 
3 Dlfficulhes expenenced mth the collechon of outstandmg debts 
The on-ate mtervenhon scheduled for 2 September 1999 was used to re-dehver a 
workshop on Baszc Income Tax 
The sesslon was attended by 11 participants from the finance department, includmg 3 
parhclpants from the Umlan campus 
Some of the issuesfareas for development Identified at a hlgh level were 
2 It appears that staff who leave the employ of the Unlverslty are not advlsed adequately 

on thelr mcome tax poslbons 
3 Parhclpants did not appear to have a sound understandmg of the Unlverslty s 

procedures mth respect to the treatment of thelr bonuses for tax purposes 
Followmg the successful delivery of the basic module and at the request of the University, 
the on-ate mtervenhon scheduled for 3 September 1999 was used to delwer a workshop 
on Advanced Income Tax 
The module matenal for t h ~ s  workshop compnsed of case stud~es on advanced mcome tax 
and the related concepts 
The workshop was attended by five parhcipants all of whom worked elther m the salanes 
or human resources departments 
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UNIVERSITY OF VENDA 

The Un~vers~ty of Venda had prevlously received financial management tramng m terms of a 
separate mhahve sponsored by USAID The Un~vers~ty was therefore not mcluded m the 
terms of reference for the TELP Program as one of the msbtuhons selected to receive 
fmancial management trammg under t h~s  contract It was however suggested by DevTech 
Systems, Inc that the inst~tut~on should be ~nvlted to parhcipate in the regonal workshops 

Furthermore, ~t appeared that the separate trainmg received by the Unwersity was not as 
extensive as that ~mplemented under the TELP Program Therefore, it was poss~ble that 
addbonal t r a m g  needs may be subsequently ~denbfied by the Umversity In order to sabsfy 
DevTech Systems, Inc requirements under the exlsbng TELP contract and to ensure that all 
HDIs recelve an adequate level of financial management tra~nmg, Deloitte & Touche 
undertook the followng achvlbes in relabon to the Umvers~ty of Venda 

In terms of our comrmtment to thls Program, Deloitte & Touche undertook to perform a 
needs assessment at the University, although t h ~ s  fell outs~de the scope of our contract 
We had lnlhally antlc~pated that t h~s  assessment would be performed pnor to the end of 
January 1999, however, desp~te numerous attempts, Delo~tte & Touche expenenced 
d~fficulbes m contactmg the des~gnated head of fmance to co-ordinate a date for a vmt 
The needs assessment was eventually conducted m October 1999 (refer to the followzng 
page) 
The purpose of the assessment was to 
3 Establ~sh contact and develop a relabonshlp wth  the key stakeholders 
3 Confirm the status of the Unwersity wth  respect to t h s  partxular Program 
3 Present the scope, background and status of the Program to the key stakeholders 
3 Perform a h~gh level assessment of ex~stmg finance funcbons 
3 Idenhfy the addihonal trammg needs of the Univers~ty m full collaboration w~th the 

key stakeholders 
The Umversity oi Venda was also m t e d  to attend the regonal workshop 
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UNIVERSITY OF VENDA 

NEEDS ASSESSMENT 

The needs assessment was conducted by Mi- J Ackor on 18 and 19 October 1999 
Mr Ackor consulted wth  the un~t  heads of the finance department, as well as selected 
staff members 
The Universrty idenbfied Budgetzng Process and Budgetaly Controls Basrc Fznancral 
Management and Asset Management as the three key areas for financial management 
t r a m g  
However, m addrhon rt appears that tralnmg is also requlred on the Control Accounts and 
Reconcrlzatzons, Cashflow Management and Salanes Admrnrstratron modules 

0 Some of the ~ssueslareas for development idenhfied at a hgh  level were 
2 There appears to be a general lack of understandmg by staff of the mter-relahonshrps 

between the vanous finance funchons 
3 Furthermore, there appears to be a lack of understandmg of general accountmg 

concepts and pnnc~ples 
3 The current fxed asset regster does not agree wth  the general ledger Th~s  1s due to 

the drfferent classificahons and asset costmgs used by the Asset and Procurement 
Managers 

3 Staff appear to have a lrmted knowledge of the functronalitres of the ITS system, as 
well as basx computer slalls 

=> The payroll staff appear to have a lrmted understandmg of the calculabon of payroll 
taxes 

a There appears to be an uneven distnbutron of workload amongst staff members 
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VII MONITORING AND EVALUATION 

In terms of the trammg plan, the financ~al management tralnmg process was subjected to the 
followmg key monltonng and evaluahon mechan~sms 

MODULE DELIVERY 

The evaluahon of modules dehvered by Delo~tte & Touche was an Integral component of 
our servlce dehvery and cnhcal to the success of the overall TELP Program The 
objechve of the evaluahon was to seek Independent feedback fi-om all course parhc~pants m 
certam key areas to ensure 

Irnmed~ate correctwe actron, ~f necessary, could be taken and appl~ed to the remammg 
modules 
Module tramers were effectwe 
The structure and the contents of modules were relevant as well as mterestmg and met the 
needs of parhc~pants 
That the Delo~tte & Touche qual~ty standards were met m provldmg a value-added servlce 
to DevTech Systems, Inc 

The evaluahon quesbonnalres were tailored for each module, however parhc~pants were 
requlred to rate the followmg general areas 

Parhc~pants were requested to rate constructwely (both posihve and negatwe comments) the 
extent to whch modules as well as personal object~ves, deterrmned at the commencement of 
the module del~very, were met 

Module structure, content and matenal 

Parhc~pants were asked to rate at least the follomg, for each study un~ t  of the module 

Relevance to job pos~hon 
Balance between lecturing and mterachve sesslons (case studes etc) 

0 Qual~ty of study un~ts (most versus least helpful, those to whch more tune should be 
devoted versus those that should be elimmated) 
Adequacy of h m g  
Remforcement of top~cs covered 
Praclxal value 
Relevance and ease of understandmg of parhcipant manuals and case stud~es 
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VII. MONITORING AND EVALUATION 

MODULE DELNER Y (contznued) 

The module dellvery is consldered only as good as its trmers It was important therefore that 
partmpants assess the Deloltte & Touche tramers mdependently, not only for the purposes of 
the Program, but also to be used as input by Deloitte & Touche mto the personal development 
of ~ t s  tramers Amongst others, the followmg cntena were rated 

Presentahon style (rnannensms, volce projechon, eye contact etc ) 
Presentabon techques such as use of vlsual ads  and queshonmg/affirmabon technlques 
Level of mterest m subject matter 
General comments (such as what was hked best versus least) 

Admmstrahon and Ioguhcal arranpements 

Feedback was requested on the level of general module admmstrahon and logshcal 
arrangements co-ordmated by each HDI to asslst m the Improvement of future module 
delivery 

General comments 

Participants were encouraged to document any general issues of relevance not covered 
adequately ln the evaluahon, as well as to gve Ideas of how the module content and dellvery 
could be ~mproved, mth for example, an mhcahon of addlbonal toplcs that could be covered 

Part~cipants were requested to provlde theu names, job positions and departments for the 
purposes of any mdlvlduallsed follow up whlch mght have been consldered necessary dunng 
subsequent on-ate mtervenbons at the mnsbtuhon 

The results of the module evaluahons have been summansed m Annexure Four 

The sheer volumes of documentatzon make rt mpractrcal to znclude these evaluatzon forms 
m thzsfinal report We note that the module evaluatzon forms have been collated andJiled 
by znstztutzon, and upon request, are avazlable for znspectzon at the Deloztte & Touche 
office zn KwaZuh-Natal We confirm that durzng the module delzvery sesszons, the module 
evaluatzon forms were rewewed by the Program Evaluator (Mr S Duke) 
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VII. MONITORING AND EVALUATION 

ENHANCED PERFORMANCE AND CAPA CITY BUILDING 

In our expenence, ~t 1s not easy to evaluate capacity buildmg mhahves smce spec~fic, 
tangble measures are difficult to ~denhfy or quanbfy In add~hon, capacity-buddmg 
~nlt~at~ves should be a strategic Investment that focuses on the long-term benefits, rather 
than the short term ((fu" Deloitte & Touche, however, recogn~sed the need to evaluate the 
effechveness of the mvestrnent spend under thls contract and accordmgly dewsed the 
followng mon~tonng and evaluahon mechamsms 

Partmpant self evaluahon 

Pre course evnluatron 

Pnor to the commencement of module dehvery, partlc~pants were asked to answer a s~mple 
dlagnostx quesbonnalre of thelr percewed understandmg of the key study units to be covered 
m each module T h s  cons~sted of not more than ten queshons where partlc~pants were 
requ~red to rate, on a scale of say 1 through 5, then own perceived levels of understanding 
The queshons were specific to each module and ensured a balance of focus on key areas 
wthm each module In addikon, parhcrpants were asked to ident~fy three key learnmg 
objeckves that each of them hoped to address through parhcipahon m the tra~mng process 

Tramers collated and rewewed the d~agnoshc quesbonnanes at the commencement of each 
module m order to ~denhfy spec~fic top~cs and areas requmng focus dunng the module, 
thereby prowdmg ~mmed~ate attenhon to the needs and learnmg objectives of partmpants 

Post course evaluatzon 

Using the same d~agnoshc queshonnane as was used at the commencement of the module 
delwery, partmpants were requred to re-evaluate themselves on the same bass at the end of 
module dellvery Thls exerclse was intended to hghhght the parhclpant's assessment of the 
improvement m the~r understandmg of study un~ts covered Regardless of the trends 
h~ghlighted, t h s  exerclse was considered usefid in realmng an awareness of thelr actual 
capab~l~t~es and level of understandmg, as well as to ~denhfy areas of focus for on-slte 
mtervenhons 

Parbcipants were also requlred to assess the usefulness of the module dellvery In terms of 
then- own development needs and comment specifically agamst each of then- personal leammg 
objechves set at the outset of the module To assist wth  ths process, the parhcipants' manual 
mcluded learmng ')ournals" for parbclpants to record lns~ghts and learnmg pomts and areas 
for development as they arose dunng the module Time to make meaninghl entnes m 
learnlng journals was allocated after each study unlt wthm each module 

The results of the partmpant self evaluat~ons have been summarlsed m Annexure Four 

The sheer volumes of documentatzon make zt zmpractzcal to rnclude these evaluatzon forms 
zn thzs Jnal report We note that the partmyant self evaluatzon forms have been collated 
and filed by znstztutlon, and upon request, are avazlable for znspectzon at the Delortte & 
Touche office zn KwaZulu-Natal We conJrm that dunng the module delivery sesszonq the 
partrczpant selfevaluatron forms were revrewed by the Program Evaluator (Mr S Duke) 
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VII MONITOlSING AND EVALUATION 

ENHANCED PERFOIWAiVCE AND CAPACITY BUILDING (contmued) 

Practrcal appl~cat~on of module content 

The pracbcal apphcabon m the workplace of knowledge and ms~ghts gamed by partmpants 
fiom the modules 1s cnfxal to ensure sustamed performance and therefore the bu~ldmg of 
capacity Therefore, m tenns of our trammg plan, we proposed that the assessment of 
pract~cal apphcabon be approached by focusmg on mdmduals as well as then team or 
department 

We anbcipated using the on-site mtervenbons to assess, through observabon and enqulry, 
whether areas for development hghlighted m mdivldual learmng journals had been achleved 
Thls assessment was to be performed m conjuncbon mth key ~nd~vlduals wthm the fmancial 
management teaddepartment T h ~ s  mon~tonng and evaluation mechanism was not 
successfully implemented dunng the Program for the followmg reasons 

In numerous mstances, the HDIs d ~ d  not schedule on-slte mtervenhons to address areas 
for development on the modules selected for financ~al management trainmg Instead, the 
allocated days were ubl~sed to deliver trammg on modules not mibally selected as key 
areas, or to re-deliver certam modules 
Desp~te numerous requests, partmpants d ~ d  not ~denbfy md~wdual areas for development, 
for wh~ch the tramers were ava~lable to prowde mdiwdual on-site ass~stance Further, h s  
was impacted by the fact that some part~c~pants d ~ d  not attend all study umts or attended 
modules not relevant to their area of responsibility 

We recognrse that the achevement of tearnldeparhnent objecbves to budd capaclty and 
mcrease performance at the HDIs 1s cnbcal to the overall success of the Program One of the 
objecbves would be to narrow the "gap" m achevmg thelr desued status of an effic~ent and 
effectwe financ~al management funchon 

To h s  end, Delo~tte & Touche forwarded letters to the key stakeholders at each HDI dunng 
md-May 1999, requestmg 

Wntten confirmation by the Vice-Chancellor and the des~gnated head of finance that the 
deslred outcomes for each module selected for financ~al management t r a m g  under the 
TELP Program had been acheved (copies have been enclosed m Annexure 3) 
An acbon plan deta~lmg the addibonal t r a m g  whch was necessary to acheve the 
deslred outcomes ~f they had not already been acheved 
An acbon plan ind~cat~ng how the HDI would l~ke  to ublise the remamlng days ava~lable 
under the TELP Program 
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VII. MONITORING AND EVALUATION 

Feedback regarding the overall TELP Program was obtamed fiom the HDI representatwes 
dunng the regonal workshops and have been documented under the next sechon We note 
that the HDIs were generally sahsfied wth the tralmng ~mplemented under the TELP 
Program and commended Delo~tte & Touche for thelr comrmtment to the Program 

MONTHLY PROGRESS REPORTS 

In order to provlde ongomg feedback on the status of the Program, detailed monthly progress 
reports were submitted to DevTech Systems, Inc These reports ident~fied the penod under 
revlew and were structured under the followmg headmgs 

Achvlbes undertaken dunng the penod 
Results of acbvlties 
Planned actmbes for the next penod 

The reports provlded the details of the trammg undertaken at each HDI for that parhcular 
penod as well as Deloitte & Touche efforts to mvolve all HDIs fully m the lxalnlng process 

Copzes of these reports have not been rncluded as part of thrs report. Thew contents have 
been summarrsed m Sectzon M They are however, avarlable upon request 
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VIII. THE WAY FORWARD 

DEL OITTE & TOUCHE OBSER VA TIONS D UR17VG THE TELP PROGRAM 

We recogmse that capaaty bulldmg m~hahves should be a strategc ~nvestment that 
focuses on long-term sustamabhty, rather than the short-term fu Therefore to provlde 
useful ms~ghts for future tramng ~mt~ahves, we have set out below a summarv of the kev 
issues and areas for development hghllghted dunng the course of TELP Program and whlch 
our tranmg attempted to address to some extent 

Lack of a thorough howledge of the iter-rela~onships between finance funchons 
Lack of awareness of the existence of formalised policies and procedures 
Poor understanding of mternal controls by the academc departments, who operate m 
  so lab on 
The ITS trammg recelved by most staff 1s inadequate and does not facilitate effectwe 
performance of financial funchons 
h certa~n instances, budgets are unilaterally cut wthout feedback to the respechve 
departments, who are thus unable to pnonbse their line items m the event of budget 
constramts 
Some heads of department (HODs) deliberately overstate their budgets m anticipabon of 
them being cut by the budget c o m t t e e  
Poor understanding by academic departments of thelr role in the budget process 
implemented by finance As a result, there 1s lack of comtrnent  to and ownershp of the 
budgetmg process 
Lack of forum for &scuss~on of budget vanances dunng the budget momtonng phase 
Lack of understandmg of the importance of adherence to the budget and worlang wlthm 
its control structure 
There IS no formal appraisal system m place to evaluate and accordmgly reward staff on 
the basis of performance, consequently resulhng in low staff morale Conversely, there 
are madequate processes m place to address mappropnate behawor 1 poor performance 
amongst staff 
Staff appear to focus on the penalhes of failure and not the rewards of success 
A performance management system needs to be embraced and not enforced 
Dlfficulbes m collectmg outstandmg debts from students 
No accountability by the heads of department for assets m thelr custody m that they are 
not responsible for the physical venficahon thereof 
Poor control over movement of assets (mcludmg the return on assets) between 
departments and off campus 
Delivery of assets dxectly to HODs who do not receipt the assets appropnately and 
forward the supportmg documentation to the asset controllers for updabng of the asset 
records 
Poor document flow between the departments, thereby impairing the reconcihahon 
process 
There appears to be a lack of teamwork, mostly as a result of there belng limted 
cornmunlcahon between departments/divlsions Furthermore, staff members appear to 
funchon m isolabon f?om each other 
Staff members belleve that there are madequate formal feedback sessions As a result, 
they are not kept hlly donned of the developments affectmg theu &vlsions 
There appears to be a lack of consistent leadershp resultmg from frequent change at 
senior level positions 
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VIII. THE WAY FORWARD 

HDI SUGGESTIONS ON THE WAY FOR WARD 

Discussions held on the way forward at the regonal workshops resulted m the followmg 
suggest~ons by the HDI representahves to promote effectwe financlal management and 
capaclty bu~ldmg 

Promote the mmdset that financlal susta~nabdity of the mstztuhon is the responsibility of 
all stakeholders and not just the finance department Th~s  would encourage all 
stakeholders to take ownershp of the mshtubon 
Use standardised accountmg practxes and Internal controls, ~n areas such as reportmg 
Implement the practlce of on-thegob trammg to staff to ensure they perform thelr 
designated dubes and responslb~lihes efficiently and effectwely 
Move towards an effec'nve internal aud~t h c h o n  whch provldes valuable assistance m 
momtomg the fonnal~sed policles and procedures 
Set a pre-requisite for other conshtuents (eg unlons) to attend a ''bndgmg course ' on 
fmanclal management 
Educate councillors as well as key stakeholders on corporate governance generally and 
effecbve fmanclal management 
Develop formal pol~cles and procedures, w th  the promotion of jomt ~mplementahon, 
stnct enforcement and accountabll~ty for noncompl~ance 
Attempt to reduce the volume of cheque requlsibons through the use of cards/electromc 
funds transfer 
The followmg prachces were recommended for the budgetmg process and budgetary 
controls 
a Use of busmess plans, w th  mtxtutronal rather than departmental focus 
5 Conduct roadshows to the heads of department (HODs) on the budgehng process and 

budgetary controls 
3 Budget for mcome 
3 Generate Income from the introduction of speclalist courses 
2 Cons~der the costmg of certam servlces to departments 
a Cons~der the use of rewards based budgets 

The followng prachces were recommended for asset (current and fixed) management 
5 Deblt HODs mth the bad debts for thelr particular students, to allocate accountablllty 

and to encourage them to asslst m collectmg outstandmg payments from then- 
students 

2 Use academc departments to count the assets of other departments 
s Count hlgh value assets only 
3 Barcode the assets 
3 Use external secunty companies and the asset controller to control the movement of 

assets 
Conslder the prowslon of supportfaccountmg staff for Deans as opposed to only a 
centralised finance funchon 
Implement a dedxated Integrated Terbary Software support funchon 
Present an annual ovemew of f m c l a l  reports to the HODs 
Create a forum to network wth the advantaged mstrtubons 
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SUGGESTIONS FOR FUTURE TRAINING 

The term of the Program should be flexlble to ensure that the hrmng of the tramng fits 
mto the acadermc year 
Parkipants should be provlded wth  pre-course readmg matenal pnor to the 
commencement of the t rmmg in addltxon to the overwews of the topics covered under 
each module 
There should be comrmtrnent from 'top management' to the trammg mlbahve to ensure 
the overall success of the trammg Program 
Partmpants should be selected carefully to ensure that the matenal bemg presented IS 

relevant to their mdivldual tasks and responsibilihes To i h s  end, it may be appropnate 
to have d~fferent levels of tramng matenal and not just graded case stuhes urlth varylng 
levels of dfficulty Furthermore, all the relevant stakeholders should be included m the 
t r m n g  eg Unions, SRC etc 
The tralnmg ~mhabves should be llnked closely mth the ITS system 
There should be a reasonable %me lag' between theorehcal and prachcal trammg so that 
parhcipants wl1 have the opportumty to farmllanse themselves wth  the concepts taught 
Conslderahon should be gwen to the mplernentabon of trammg on a departmental needs 
basis, as compared to structuring the tralnmg m terms of areas of financial management 
Trammg should be held off-site to avoid drsruptions 

OPPORTUNITIES FOR ADDITIONAL T m I N G  

Managenal skdls 
Report wntmg 
Cornmunrcahon slalls 
Diversity awareness 
Confllct management 
Tune management 
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IX. CONCLUSION 

Some of the many challenges which face the HDIs as a result of the radxal changes unposed 
upon them by the transformahon process of the post apartheid era are 

Slalls deficiencies 
Polit~cal problems 
Difficuhes m collectmg outstandmg student debts 
Corruphon 
Poor asset control 
High staff turnover 
Mil~tant students 

In our expenence, immediate buy-m and co-operahon from key stakeholders are cnbcaI to 
the success and effecbveness of any trammg program Therefore, to ensure that the HDIs 
denve maxunum benefit from any future tralmng programs, the Inherent dynamcs of each 
instItuhon need to be taken mto account and more mportantly, top management need to take 
ownershrp of the traimng process and affirm thelr commrtment thereto In fact, the full 
parhcipahon of top management should be a pre-requisite to qualify the HDIs for any future 
trainmg inihatwes We believe that by lnvolvmg top management wl l  enhance the credibihty 
of the trammg program and encourage parhcipants to share ownership for theu own capacity 
buildmg and slalls development as well as take full accountability for theu role WI~~II-I  the 
insktution 

Further, based on our expenence, we believe that it would be more appropnate to adopt a 
holistic approach whch addresses the specific tralmng and capacity buildmg needs of each 
HDI by its functional units, rather than implementmg modulmsed tramng The ments of this 
approach are evidenced by the significant benefits of the t r a m g  undertaken at University of 
the Western Cape 

We believe that thrs approach combined with the ownershrp and commitment of top 
management are mstrumental to the success of any future trzllning rnihahves 
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(Th~s a a copy of the letter subrmtted to Un~vers~ty of the Western Cape whlch clearly 
summanses the ''Operatmn Back to Bas~cs" Project) 

4 November 1999 

The Executwe Dlrector of Fmance 
Mr G Botha 
Umverslty of the Western Cape 
Pnvate Bag X17 
Modderdam 
7535 

Dear Mr Botha 

REPORT ON TEE PROJECT "OPERATION BACK TO BASICS " 

T h ~ s  report serves as a summary of the progress made on the project "Operahon back to 
baslcs" The report mcludes our assessment of the degree to whch the objectives were met of 
the project and what achon IS requlred to progress successfully mto the future 

SUMMARY OF SCOPE 

The scope of the project was defined and agreed upon at the commencement of the project, m 
conjuncbon wth  the management of the finance department 

The key area of focus was the financlal control area where the preparabon of the general 
ledger takes place We have analysed certam achvlbes performed in areas outside the finance 
control area that have a drect beanng on the preparation of the general ledger 

The project was broken down mto three phases and can be summansed as follows 

Phase One 

> Define and set the procedures for month end and deadlme dates 
9 Assign responslb~llty for procedures to relevant staff 
> Implement the required procedures 
> Idenbfy key Balance Sheet accounts for reconcihahon and asslgn to the appropnate staff 
9 Prepare a template for a month end pack 
> Deliver on-site t r a m g  of staff m the development of a monthly procedure, the 

~dent~ficabon and collabon of mnformabon and the processmg thereof 
9 Run a month end for July 1999 
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Phase Two 

Refme and descnbe the acbwtzes performed m Phase One 
Design templates for the functions and the reconciliahons to be performed 
Provlde on-site traimng of staff to perform the acbwhes descnbed and rmplement the 
templates designed 
Descnbe the sub-processes idenhfied m the Fmancial Control process that have a h e c t  
beanng on the preparation of the general ledger 
Run a month end for August 1999 

Phase Three 

9 Manage and implement the refined month end process 
9 Complete the month-end pack template whch includes a summary of the month-end 

procedures, deadlme dates and responsible persons, financial informabon and the key 
account reconciliahons 

9 Prowde on-site t r a m g  of staff to perform the reconcrliabons of the key accounts 
idenfxfied and implement the templates designed 

> Provlde task descnphons for inclusion m Job Profiles 

At the outset of this project, the fol lomg concerns were idenbfied by the project team and 
senior management of the Fmance Department as matenal obstacles 

> The stability of the Umversrty's computer systems and its abilrty to produce a general 
ledger 

> The high amount of study and other leave taken dumg cnhcal phases of the project by 
key personnel hawng a detrimental effect on the project 

9 The effectweness of the team tasked m completmg the backlog of work for the first SIX 

months of the year, who are hampered by the same obstacles encountered by Deloitte & 
Touche, and the consequent impact on the current financial mnformahon 

REPORT ON TEE PROJECT 

Successes and d~sappomtments 

We bnefly w s h  to summanse the successes acheved and the disappointments expenenced 
dunng the course of the project 

Objectrves met 

9 A clear understanding of the operabonal objechve of the finance department has been 
d e t e m e d  by collatmg the informabon obtained from vanous stakeholders of the 
University 

9 the vlsion shared by the stakeholders is 
- The finance department must be able to produce financial mformahon of a hgh  

quality in an effechve and efficient manner 
- The finance department IS to serve as the custodians of the umversity's 

financial affars 
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2 Student credlt management 

Objectzves met 

9 Job descnpbons have been drawn up 

3 Month end process 

Objectzves met 

9 The finance department has been able to cons~stently produce a general ledger each 
month from July 1999 to date 

9 The finance staff now have a clear awareness of the month end procedures and 
processes 

9 The finance staff have managed to meet the majonty of the deadlmes set for the 
preparahon of the general ledger 

9 Staff are able to prepare the mformabon for Input mto the ledger correctly 
9 Controls around the preparabon of data and the processmg thereof mto the general 

ledger have been Improved 
9 Templates for reconclllahons have been developed and staff have rece~ved the 

requred tramng on how to perform the reconc~habons usmg the templates 
9 A month end pack template has been produced and wll  serve as a usehl tool m 

prepanng an accurate general ledger 
9 For each secbon wthm the finance cont~ol area, a file has been prepared conslsbng 

of 
- Instrucbons on how to prepare informahon for the month end process 
- Templates for each reconc~habon 
- Gurdehnes on how to do the reconc~l~abons 
- Descnpbons of staff activlbes m relabon to the general ledger preparabon 
- Matm of control pnnc~ples and actwlbes for the relevant sect~on 

Objectzves not met 

9 The complehon of key balance sheet account reconc~habons wthm the predetermmed 
tune frames has not been acheved T h ~ s  1s due to a shortage of staff resources m 
certam secbons The staff shortages m certam instances have occurred due to staff 
bemg away on study, annual or matem~ty leave Where ~t was ~denbfied that 
addibonal permanent resources are requu-ed, t h~s  has been brought to the attenhon of 
management 
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9 Month endprocess {contrrrued) 

ObJectzves not met (contmued) 

9 Although the month-end template was completed, the month end file m respect of the 
month ends performed dunng the project are incomplete because certam key 
Balance Sheet account reconc~liabons are not complete 

9 The current Fmancial Controller was on study leave for a penod of two months 
dunng the project Consequently, she has not recelved adequate slalls development 
or capacity trammg This needs to be addressed to enable her to manage the month 
end process effectwely 

9 We believe that the finance staff w11 need a large degree of c o a c h g  and managmg 
to enforce the concepts taught dunng the on-ate trammg We feel that the 
department wd1 requlre a forceful dnver to keep the momentum gomg 

9 The finance staff were not always able to gwe enough of their hme to the project 
reducmg the overall effectiveness of our team 

Key balance sheet account areas 

I Admznlstered Funds 

9 Most of the transachons that affect the adrmnlstered funds ongmate fiom one of the 
other areas m the finance department, namely cashbook, cred~tors, and salanes 

9 The Improvement in the data processmg and reconcl11aQon procedures m these areas 
wd1 have a poslbve effect on Adrmnlstered Funds 

> We have noted however that a s~gnlficant number of problems being expenenced by 
Adrmnlstered Funds emanate fiom outside of the finance control area and that these 
are havmg a dnect effect on the performance of k s  area An example of h s  is the 
maccuate codmg of cheque requlslhons by the academc staff 

9 We recommend that a project plan be implemented as discussed m our worlang 
document followng our meetmg on 29 September 1999 

2 Long-term loans 

Objectzves met 

9 Mr H Arnolds is able to complete the reconclhabons and process adjustmg journals 
each month 

Because this 1s the first bme Mr H Arnolds has ever performed functions of ths nature, 
he w11 requxe guidance to ensure he understands the concepts of thls sechon and to be m 
a poslbon to resolve reconcilmg Items 
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Fzxed Assets 

Objectives met 

9 The fixed asset sechon has attended a course on Asset Management 
> The Asset Management module was delivered by Mr M Sarnad on 30 July 1999 
9 Mr M Samad welcomed partmpants and Introduced the course 
9 The fixed assets clerk has been coached on the process of how to analyse the fixed 

assets movements fi-om the general ledger, and how to extract these for mput mto the 
fixed assets regster 

Objectives not met 

9 Staff m tllls sectlon were generally unavailable raismg a percept~on that they were 
unwllmg to partmpate m their pracbcal tralnmg They were mvolved in other 
actmhes and on sick or study leave dunng the project 

9 As a result, tlus secbon of the project was not completed successfully 

3 Investments 

Objectzves met 

9 The account structure m the general ledger of the mvestrnent secbon has been 
s~mpl~fied The reconc~liabon process has therefore also been simplified 

9 Mr H Arnolds 1s able to complete the reconc~habons and resolve reconcilmg items 
Because t h ~ s  is the frst hme Mr H Arnolds has performed funchons of ths  nature, 
he wlll require guidance to ensure he understands the concepts of h s  sechon and be 
~n a position resolve reconc~lmg items 

4 Accounts recezvable 

Objectzves met 

> The process and methodology for the reconcihakon process has been documented 
9 Mr S Suleman (Head of Student Debtors) has been coached on the process The 

reconc~liatrons have however not been performed due to h s  unavadability 

Objectzves not met 

> The staff member respons~ble for this area 1s on maternity leave unhl May 2000 
9 The tra~ning and complehon of reconcil~ations by the designated person m 

conjuncbon mth the month end process has not been completed 

Presented by Deloztte & Touche to DevTech Svstems, Inc 
5 



FINAL REPORT FRVANCU MANAGEMENT TRAINING FOR HISTORKALLY 
DISAD VANTA GED UMVEWITIES AND TECHNIKONS SOUTHAFRICA 
MARCH 2000 

5 Cashbook 

Objectzves met 

> Mrs IQpp~es is ~n the process of recelvmg t r m g  on how to complete the bank 
reconc~hahon and has developed an understandmg of the process and ~ t s  
importance 

9 The trammg m h s  area 1s mcomplete ms 1s due to Mrs K~pp~es  not bemg readlly 
available due to her current work comrmtrnents 

> The same person is processmg and reconcilmg the cashbook From a control 
perspecttve, h s  1s not the ideal situation wh~ch 1s due to understaffing 1x1 the, 
secbon 

9 The bank reconcil~abons are not up to date 

6 Accounts payable 

Objectzves met 

> The creditors department has learnt and applled the methodology of reconc~lmg the 
credtors system to suppher statements These are almost up to date 

9 The creditors department 1s also m a posltlon to resolve dfferences between the 
suppller statement and the cred~tors systems 

9 The crehtors department has recogmsed the need to perform the monthly 
reconcd~ahons and the staff are stnvmg to clear all the old outstandmg items 

Objectzves not met 

9 Informahon requred to reconc~le the cred~tors system to the general ledger has not 
been downloaded mto Mapper ( h s  1s a software program tool used m the 
reconcil~abon process) l h s  has prevented the crehtors department from 
completmg h s  reconcihahon and it 1s not up to date 

9 We belleve the purchasmg department needs to be looked at further In partxular, an 
approved vendor hst should be implemented so that the number of payments to 
supphers is reduced Tlns w~l l  then reduce the workload for the people mvolved 
wth  the preparat~on of the cashbook and the staff m the cred~tors department 

7 Salary control accounts 

Objectzves met 

9 The salary account reconc~habons have been ~ncluded Into the month end process 
Due to staffing shortages m the finance department, ~t was agreed wth management 
that the salanes staff receive tralnmg on the procedures relatmg to the complebon of 
the salary reconc~l~abons on a monthly bas~s 
The traming was performed and the reconc~liat~on for the month of July 1999 was 
prepared 

9 The reconcd~abon templates for the salary account reconc~habons are bemg used 
successfully m completmg the reconc~hat~ons for the penod January to July 1999 8 
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P Salary controi accounts (contmued) 

Objectzves not met 

> Ideally, the staff m this sect~on should not be preparing the reconciliation, as th~s  
does not achieve adequate segregabon of dubes There is currently no one available 
to perform the reconciliabon in the finance control area 

> There is a large number of reconcllmg Items on the salary reconclhahons A large 
po&on of t h ~ s  resultmg fiom the Umverslty community not followmg the correct 
pollcies and procedures m relabon to salary preparahon and payment T h ~ s  Increases 
the workload of the finance department unnecessarily 

9 The importance of t h~s  secbon is very evrdent m that it makes up almost 70% of the 
Univers~ty' s total expend~ture It is of concern that the reconcillabons are not up to 
date 

S-Y OF DELIVERABLES 

On complehon of the Project, the Fmance Controller was handed 

> A file for each area wthm the finance control detallmg the followng 
Summary of mam procedures and processes to be performed on a monthly bass 
A hmetable of when these are to be performed 
Descnpbon of the processes and the steps taken to complete the processes 
Summary of control procedures m place 
Copies of templates and of reconcdiations 

> The main, consohdated file also mcluded a monthly hmetable and descnpbon of the 
processes, key responsible persons and reportmg lmes 

> The staff that parhclpated m the process were each presented w t h  a Certificate of 
Appreciahon to acknowledge thelr contnbubon to and thelr achevement m the project 

THE WAY FORWARD 

We are pleased to observe the progress that has been made m the finance department At the 
commencement of the project, management and ourselves understood that t h s  project was 
just the start of the process The baslc buildmg blocks have now been laid and a considerable 
amount of work shll needs to take place 

We belleve that a large amount of techmcal knowledge has been transferred d u n g  th s  
project However, staff members sbll need to develop the ablllty to be self-mobvated and to 
take full accountability for thelr role wthm the department A significant paradlgm shft m 
athtude and thmnkmg is reqwed 

The Fmance Department needs to Increase ~ t s  staffing resource base to assist wth  the 
workload m the department We strongly recommend that contract workers be remlted to fill 
the posltlons of those staff on extended leave of absence We belleve the need for flirther 
resources ~denbfied m the cashbook, ledger reconcihabon and admimstered funds areas must 
be addressed 
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THE WAY FORWARD (contmued) 

We belleve that the department requres the semces of a financ~al accountant T h ~ s  person 
would be responsible for the finance control area and will be responsible for the general 
ledger In add~tion h s  person would be responsible for the followng 

9 Produce the monthly file, mcludmg reconc~liatxons for all key accounts 
9 Focus on the operatxonal matters of the finance department 
9 Ensure that the staff are gulded and developed further by bmldmg on the foundahon that 

has been latd by this project 
9 Collaborate w th  the Execuhve Dlrector Fmance to ensure that the department meets the 

needs of its users and the community ~t serves 
9 Serve as the lmk between the operahonal and strategc objechves of the department 

We feel that the Incumbent financial controller has the slalls to develop mto th s  posihon She 
will, however, requlre a f a r  amount of mentonng and coachmg to develop Into ths role 

In conclusion, we belleve that the staff resource base m the department needs to be addressed 
as a matter of urgency and that considerahon needs to be gven to the pos~bon of a financ~al 
accountant 

CONCLUSION 

We w~sh to thank the University of the Western Cape for the opportun~ty that has been 
provlded to us to work on a project of this nature Further, we wsh to thank all the members 
of staff m the Fmance Department for their involvement m thls project 

We look forward to workmg wth  the Umvers~ty ~n the future 

Yours fa~thfblly 

WENDY SMITH 
Partner 
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OVERVIEW OF THE MODULES DELIVERED 

BASIC FINANCIAL MANAGEMENT 

Study unzt one Introductzon 

What is fmancial management 7 
The importance of effectme financial management 
The fundamental accountmg concepts 

Stndy unrt two Systems of rnternal control 

The mportance of Internal controls 
Typical internal control measures 
Operatmg cycles 
Document flow 
Corporate governance 

Study unzt three Workmg caprtal management 

What is worlang capital 3 

Worlung capital management 
- Debtors/Receivables 
- CreditorsIPayables 
- Stock/Inventory 

Study unzt four Statutory requrrements 

Public Enbhes Act 
Generally Accepted Accountmg Prachce (GAAP) 
Value added tax 

Study unzt$ve Frnanczal reportzng 

What compnses annual financial statements? 
Inter-relabonshps between the vanous financial statements 

0 The interpretation of annual financial statements 
The responsibihty for the annual financial statements 
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FINAL REPORT FmANC1A.L WAGEMENT TRAINING FOR RGSTORICALLY 
DISADVANTAGED UNNERSITIES AND TECHNIKONS IN SOUTH AFRICA 
MARCH 2000 

OVERVIEW OF THE MODULES DELIVERED 

BUDGETING PROCESS AND BUDGETARY CONTROLS 

Study unzt one Introductzon 

What 1s a budget 7 
a What is the purpose of a budget 9 

What are the uses of budgets? 
a What are the types of budgets? 

Study unzt two The budgetprocess 

a Issue budget guldehnes and mstrucbons 
0 Prepare departmental/divlslonal budgets 

Compile budget for the mbtubon 
0 Approve budget 

Dlstnbute budget 
a Regular monltonng and assessment 

Study untt three Budgetmg methods 

Incremental budgetmg 
a Program budgetrng 
a Zero-based budgetmg 

Study unzt four Bzidget approval 

Factors to conslder 
Alignment of budget to mstitubonal strateges 

0 The use of busrness plans 

Stzldy unztfive Budget monztorzng 

a Management reportmg 
a Key performance mhcators 

Addressmg performancehon-performance 
Amendment of the budget 
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Fm& REPORT FINANCIAL &LOiAGEMENT TRAINING FOR HISTORKALLY 
DISADVANTAGED UNIVERTZlTES AND TEcHNI~ONS IN SOUTH AF'RICA 
MARCH 2000 

OVERVIEW OF THE MODULES DELIVERED 

PERFORMANCE MANAGEMENT 

Study unzt one Introductton 

What IS performance management 7 
The appraisor role 
The appralsee role 
The counsellor role 
The importance of feedback 

0 Effectwe listening slalls (mcludmg case study one and case study two) 

Study unzt two Key behavzouralprznczples 

Mamtam or enhance appraisee's self-esteem 
Focus on the problem not the person 
Don't assume that the appralsee has comrmtted an offence 
Encourage the appralsee to express oplmons and suggeshons 
Allow adequate hrne for the appralsee's responses 

Study unzt three A performance apprazsal and developmentpractzce sesszon 

A performance appra~sal checklist for managers 
A practlce session - case study one 
Role play - case study two 

Study unzt four Personal development 

A personal actlon plan to improve personal development skdls 
Goal sethng actmty 

Study unztfive Key performance mdzcators 

Management of reports 
Interpretaaon of reports 

0 Addressing perfonnance/non-performance 
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Fli%U REPORT FTiVAiVCL4L MANAGEMENT TRAINING FOR BXYTOIUCALLY 
DISADVANTAGED UNNERSITIES AND TECHNIICONS IN SOUTH AFRICA 
MARCH2000 

OVERVIEW OF THE MODULES DELIVERED 

CASHFLO WMANAGEMENT 

Study unzt one Introductzon 

What 1s cashnow management 7 

What does the term "casMow" mean and how 1s ~t managed? 
Differences between accounhng on the cash and the accrual basls 
Importance of good casMow management 

Study unzt two Key controls 

Overwew 
Physrcal, electroruc, authonsahon and segregahon controls 

Study unzt three Treasury management 

What 1s treasury management 7 

What is the effect of good treasury management 7 

Different types of finance available and the cost of each 

Study unzt four Worhng capztal management 

What 1s workmg capltal7 
How 1s workmg capital managed 7 

Study unztfive Reportrng and znterpretatzon 

Preparahon of a cashflow statement 
Programmed casMows (cashflow budgets) 
Interpretahon of a casMow statement, vanance and trend analysls 
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FINAL REPORT ~ A N C I A L  WAGEMENT TRAINING FOR RTSTOIUCALL Y 
DISADVANTAGED UNMRSITIES AND TECHMXONS LV SOUTH AFRICA 
MARCH 2000 

OVERVIEW OF THE MODULES DELIVERED 

ASSET MANAGEMENT 

Study unzt one Introdurnon 

What is asset management 7 

0 What assets are relevant to you 7 

0 Why do we need to manage assets ? 

Study unit two Asset procurement 

Ordenng 
Fmancmg 
The tender process 

Study unzt three Control systems to safeguard assets 

Fuced assets 
Inventory 
Fleet management 
Cash 
Debtors/Recelvables 
Investments 

Study unzt four Control systems to accurately record assets 

0 Source documents 
Subsidiary and general ledger accountmg 
General computer controls 

Study unztfive Applzcatzon of generally accepted accountmg practzce 

Fwed assets 
Current assets 

5 
Presented by  Delortle & Touche to DevTeclt Systems, Inc 

q?t 



FmAL REPORT F11VANCIAL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVXNTAGED UNIVERSITIES AND TECMMKONS IN SOUTH AFRICA 
MARCH2000 

OVERVIEW OF THE MODULES DELIVERED 

SALARIES ADMINlSTRA TION 

Study unlt one lntroductzon to the payroll cycle 

Introduc'non 
Engagements 
Personnel file mamtenance 
Masterfi~le maintenance 
Payroll preparabon 
Payroll authonsabon 
Payroll payments 
T e m l x o n s  
Exh~b~ t  one payroll flowchart 

Study unzt two Thepayroll 

Elements of the paysllp 
Employees tax 
T h e m 5  

0 Examples of the apphcahon of SITE and PAYE 

Study unlt three Key controls over thepayroll functzon 

Authonsabon 
Segregahon of duhes 

0 Masterfile mamtenance 
General computer controls 

Study unlt four Statutory complzanm 

The Income Tax Act 
The Labour Rela'nons Act 

0 Employment Equ~ty B ~ l l  
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FINAL REPORT FINANCLAL MANAGEMENT T M N I N G  FOR RISTORICALL Y 
DISADVANTAGED UNNERTITIES AND TECHNIXONS AV SOUTHAFRICA 
MARCH2000 

OVERVIEW OF THE MODULES DELIVERED 

CONTROL ACCOUNTS AND RECONCILLATIONS 

Study unzt one Introductzon to reconczlzatzons 

What 1s a control account 7 
What is a reconclliabon 7 
Why do we need to perform reconciliahons 7 
Types of reconcihat~ons 

Study unrt two Crztzcal subszdzary ledgers 

Debtors'/Accounts receivable ledger 
Cred~tors'/Accounts payable ledger 
StocWmventory ledger 
Flxed asset regnter 
Cashbook 
Payroll ledger 

Study unrt three Common reconcrlzatzons and recorrc~hng ztems 

Debtors'/Accounts recewable reconc~hatIons 
Cred~tors'/Accounts payable reconc~hahons 
Stock /mnventory reconciliations 
Flxed asset reconcdia~ons 
Bank reconciliat~ons 

Study unzt four Key controlsfor reconcrlratzons 

Presented by Deloitfe & Touche to DevTech Svstems, Inc 
7 



FIIVAL REPORT FINANCL4L MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNNEmITIES AND TECHNIKONS IN SOUTH AFRICA 
MARCH 2000 

OVERVIEW OF THE MODULES DELIVERED 

We note that followzng changes made to the znztral three key modules selected forfinanczal 
management traznzng by certazn HDIs thls module was not presented dunng the term of the 
TELP Program 

Study unzt one Introductzon 

Objectwes of th s  course 
Defining nsk 
What is nsk management? 

Study unzt two Fundamental nsk managementprzncples 

The "nsk mverse" 
Accepbngnsk 
h s k  is subjectwe 
Utdise Independent nsk assessment fac~htators 
Pnonhsmg nsk 

Study unzt three Culture snapshot 

Study unzt four Developzng rzsk managementfiameworks 

Understandmg the "big picture" 
0 Developmg a nsk framework based on objectwes 
0 Developmg a nsk framework focused on processes 

Stzidy unztfive Concluszon 
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DISADVANTAGED UNIVERYITIES AND TECHMEONS IN SOUTH AFRICA 
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HDI GAP ANALYSES 
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FINAL E P O R  T l 2 N ~ C C Q L  MANAGEJWENT TRAINNG TOR HISTORICALLY 
DISADVANTAGED W N E R S f l I E S  AND TECZNlKONS I1V SOUTH AFRICA 
MARCH 2000 

HDI GAP ANALYSES 

This anncxure includes 

> An example of thc  letter wh~ch was forwarded by Deloitte & Touche to the HDIs 
requeshng 

= Wnttcn co~~finnatmn by the V~ce-Chancellor and the designated head of finance that 
Lhc deslred outcomes foi each module selected for financial managen~tnt tralnmg 
under the TELP h o g a m  had been acheved 
An acllon plan detailing the addittonal tralmng which was necessary to aclxeve the 
dcsited outcomes ~f thev had not already been aclueved or altematzvely md~catmng 
how the HDI would 11ke to u t l m  thc remaxrung days ava~Iable under the TELP 
Program 

P Copres of the faxes recaved from those BDIs wh~ch responded to the  request 

1 
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Touche 

14 May 1999 

Enterprise R ~ s k  Servlces 
Oolo~trc &Touche Place PO Box 243 
2 Pencarrow Crescen Durban 4000 
Pencarrow Pzrk Sourh Afr~ca 
La Luaa R~dge O'l~ce Esraro Tcl (031) 563 7000 
La Luc~a 4051 Fax [03 ) 560 7353 
Docex 3 Durban ~nternet w w  dr[ co .?a 

Professor Q T Mpli  
Eastern Cape Techmkon 
Pnvate Bag X31S2 
BU'ITERWORTH 
4960 

Attention Professor Mjoh 

TER-IIARY EDUCATION LINKAGES PROJECT (T1EL.P) 
FlNnNCXAL MANAGEMENT TlUIMNG FOR HISTORICALLY 
DISADVANTAGED UNZVCRSmS AND T E O N S  (£IDIS) IN 
SOUTI3:AflRICA. 

Delo~tte 8 Touche, m terms of ~ t s  contract wlth DevTech Systems, Inc 
undertook to prondc financial management t ~ a i n ~ n g  under - t h e  USAID 
sponsored TELP Program to HDIs m South Afnca In terms of Ihrs contract 
Eastern Cape Techmkon is ~nduded as one of the 14 partlclpatmg IlDls that 
may receive finanaal management tram- under the TELP Program 

As the first phase of the trammg process, Deloitte & Touche conducted a pre- 
t r m m g  remew at Eastern Cape Techmkon m November 1998 Thls was a 
cdlaboratlve process of trainrng needs assessment, resultLng uz conhrrnabon of 
Buc@@tmg Rrocess and 3u4gefay Cont~oIs, Asset Managemen f and Performance 
Management as the modules selected for iinanaal management tralrung under 
the TELP Program 

Upon complebon of the pre-traming revlews, Deloitle & Touche prepared an 
analysls of the exlstrng functions as compared to the desued outcomes for each 
of the above modules selected for financial management tralning We have 
attached copies of these analyses for pour mformatlon and records (Annexure I) 
We note that the lssues hghhghtcd 1n these analyses were based on a hlgh level 
revlew at a speclfic hme permd and as such, the issues identified may no longer 
be approprlate We confmn that the kv focus at thrs stage of the TELP Prog-iam 
rs to assess, m full collaboration wlth key stakeholders at the Techn~hon, the 
progress towards adnevlng the deslred outcomes for each module and to 
conttnue to lnplement tlalnlng where approprlate 

N n  one1 bocuclvo P a n n c r  MJ Shw Ch c l  Gecul~vc V Na!doo Oilel Ezc ulvc Llrcl 

RMW Cunne Chml Ooonung Olf CCI PC Wlrnol Cha n u n  of !hs 6011C L H ~ c  O c ~ u l v  CIlo 
Nntrarul Cnr+rpr aa R rk Scwlcc Pannrr ?A Snough Gu ne Un l L $oar GC I3 32 c K But90 

MA il cy MG Cr D MD Ounn J rra cl O M  Hwr on RF Hurron YJ b!hm 0 Kollov RM UwnE - - 
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Planned intervcntxons to brirdp the "zap" between t h e  ~xxZ€B~ 
f u n c l a m d e - w d  outcomes 

In terms of the traimng plan, the Technlkon has been allocated a total of 19 
tralnlng days for module del~very, prachcal trammg sessions and on-s~te 
lnterventlons We conf~.m that module dellvery at the Technlkon has been 
completed As at the date of th~s letter, the Techmkon has 1 I days ava~lable for 
trainmg dehvery To asslst us m completing tramnmg dehvery at the Technikon 
by the TELP Program complenon date of 31 July 1999, we hereby xequesi you to 
prepare a detailed adion plan as to how you would like to ulilise the remaining 
training days to  achieve the desired outcomes for each module This aalon plan 
must be submitted to Ms K Son1 (Prolect Co-ordmator) in the lequlced lomat 
(Rnnexure 2.1 by no later th_aap33J&fay>9j We confirm that due to the 
exsnng time constrants of the TELP Program, the dates selected for further 
traimg and agreed upon by Eastern Cape Technlkon m the action plan may not 
be subsequently amended 

Please do not hesltatc to contact Ms K Sonr or the relevant DeIoitte & Touche 
traner should you requrre assstance w ~ h  respecl to the preparation of the 
actlon plan (refer to Annexure 3 for contact details) 

We note that the vlce-chancelIor and the desq-nated head of finance at hstern 
Cape T e b k o n  axe required to confirm that the desued outcomes for each 
module selected for finanual management tramlng under the TELP Program 
have been ach~eved, by signing m the designated spaces provlded in 
Annmre I However, should the key stakeholders beheve that at this stage the 
desued outcomes have not been achieved, then they aze requlred to complete 
the achon plan (Annemrre 2) detahng the add~tronal t rming wkuch is 
necessary to acheve the desmd outcomes We encourage you to d e s w  an 
achon plan whlch will enable t h e  Techmkon to gam maxlmum unhsation of the 
t rming days wallable MI S Duke (Pro~ect Evaluator) has mdicated that m the 
event that the key stakeholders at the Technlkon are sabfied that the desrred 
outcomes have been acheved, then the remanmg traznmg days may be 

9 allocated to another parbupatmg HDI under the TELP Program with the 
approval of the key stakeholders at the Technlkon, or 

9 utillsed to dellver addibonal trammg at the Technlkon in related areas of 
f inana l  management selected by the key stakcholdexs 

Mr S Duke also confirmed that should the Technlkon not respond by the 
requ~red date, then ~t wlll also assume the risk of forfelhng the remaming 
trainmg days under the TELP Program 
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MZI-SI~~ (continued) 

Please do not hesitate to contact Ms K Son1 01 me should you have any queries 
with regard to the contents of thls letter or any aspect of the TCLP Plogram 
generally 

Yours faithfully 
r n  

l?ro\j'e& ~r&~ement  Partner 

c c Mr A Alvaiez Deflech Systems, Inc 
Mr S Duke Prolect Evaluator 
Mr B Philllps Eastern Cape Technlkon, Dlrector of Finance 
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/ s s u e s ~  to be addressed d u r n  module dell vqv 

P Useis appear to have a lrmrtcd understandmg of the overall budget 
ob]eCfives and the Importance thereof 

9 No formal poliaes and procedures manual exists 

There IS a fairly strong budgeting process in place at present 
However, theie is a general lack of commitment to and owneisl-lrp of 
the budgetmg process 
Prlormatlon of fundmg and ltems to be purchased occuls 
Capital items are budgeted for in detail and llmited to set Rand values 
Flnance officers are involved in a lrmrted capaaty as they do ass~st In 
scttmg budgets fol thar  own departments 
There appeals to be some budgetary controls in place in the 
puchasmg department 
The caplid budget IS controlled by Mr Phrllrps, in that all capital 
purchases dunng the year are required to be approved by hrm 
Controls at satellite campuses are arcurnvented in that goods ale 
ordered wthout the knowledge of the purchasing department 
A quartelly budget remew wll be implemented In the next financial 
yea1 and is expected to improve contlol and cashflow management 
An ~nternal auQt department and audxt committee wll be established 
in the 1999 year and this is expected to further strengthen budgetary 
controls 

Desrred Outcome 

> The documentmg as well as the lmplementatron of formal 
polrcncs and groccdures w i h  xcspect to the budgebng 
process and budgetary controls 

B Users are aware of the obpxbves, purpose and uses of a 
budget 

P There is ownership and understandmg of the budgetmg 
process by the responsrble rndmxduals 

O Parlxcipants obtam a theorefxal and practrcal Ernowlcdgc of 
the prrnuples of mcrcmcntal and zero based budgetmg 
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AMVEXURE 1 GAP ANALYSIS (contcnuecl) 

Desu ed Outcome (conthuod) 

L There as adequate applrcabon of thc prmcxples and piacticcs 
of budget control measures, such as variance analyfis 

). The spec~fic uuplernentadon and monltonrng of controls at 
the satellrtc campuses to prevent unauthoirsed purchases 
being effected 

BUDGETWG PROCE5S AND BUDGETARY CONTROLS MODULE IFAS 
BEEN SUCCESSFULLY ACHIEVED 

Signatures m the spaces provlded below ale an lndicatlon that the above des~red 
outcome for the Budgetmg Process and Budgetary Contrals module has been 
successfulljr achleved 

I Name Name 

Slgna ture 

T~tle  

I Date 
Date 
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Ah'NEXTURE 1 GAP ANAI;YSTS (contrnued) 

> There appears to be inadequate conhols ove~  the safeguarding and 
recordmg of fixed assets 
Disposals of assets are not regulated in any way, wh~ch could lesult m 
sulxtantld loss to the Technikon 

P The fixed asset regrster is st~ll m the process of bang updated 
> Illstonc events have contributed largely to the problem as assets 

onpnally ttansferred irom Unwersity of Transhe1 had no values 
> The fixed asset tags of all assets and thelr 1ocaQons are currently zn the 

process of belng scanned This should be completed by the end of 
November 1998 

> There appears to be a Iack of cornmumcation, as the fixed asset 
controller is not mforrned of orders relating to capltal cxpend~ture or 
delively of these xtems 

P T h ~ s  creates the r~sk that not all new assets ale tagged and recorded In 
the resster 

> The fixed asset controller 1s not piovlded w ~ t h  any budget 
mformabon mth respect to capital expend~ture 

k The documentabon, as well as ~mplernentatron of formal. 
poliues and procedures regartbag the use, control and 
recorhng of fixed assets 

P The maintenance of an up-to-date fixed asset xeglster 
k The apphcabon of sound control procedures by the 

custodians of fixed assats to ensure that they are adequately 
safeguarded a g m t  theft and rmproper use 
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ANNEXURC l GAP ANALYSIS (contmucd) 

Desued Outcome (contmuetX) 

h The performance of annual fured asset counts, wth a 
reconcllzabon of assets on hand to that recorded In the 
regrstcr, as well as follow up actron 

k The apphcation of propcr control procedures over the 
drsposd of f w d  assets 

CONFIRMATION THAT THE ABOVE DESIRED OUTCOME FOR THE I 
ASSETiWIAAGMENT MODULE HAS BEEN SUCCESSFULLY 
ACHIEVED 

Signatures m the spaces provlded below are an indxcation that the above deslred 
outcome for the Asset Management module has been successfully achieved 

Name 

S g n a  lure 

Title 

Date 

Name 

Signatwe 

Title 

Date 



AMVEXURE 2 GAP ANUYSLE (contznucd) 

Issues ~Ianned fo be addressed dmngm- 

P There is currently no performance appiaisal and development system 
1n place to evaluate the performance of staff 

k Since there are no performance ~ncentives and reward systems, staff 
morale 1s generally low 

P Futhermore, percepbons of poor career prospects result in a lack of 
inotivahon amongst staff members 

O The Technlkon is ~nvesngatmg the implementation of such a system 

> Stdf  members are currenily being re-graded A consultrng film has 
set up lob descnptlons for all finance depaitrnent pos~tions 

To provldc parlxcipants wth a pracbcal understankg of the 
key behanoural pnncrples that: underprn am effcciwe 
performance apprasal and development system, which has 
been dcdgned to 

> Evaluate staff performance 
k Identsfy development needs 
2. Provrde a forum for counsellmg, feedback and remedxal 

achon 
k Crcate performance rncentrves and reward systems 

CONFIRMATION THAT THE ABOVE DESIRED OUTCOME FOR THE 
PERFO-CE ihCQNAG- MODULE HAS BEEN SUCCESSFULLY 
ACHIEVED 

Signatuies m the spaces plovlded below ale an mdicahon that the above desired 
outcome for the Performance Management module has been successfully 
achieved 

I Name 
Name I 

I Signature 
Signature I 

I Title I 
I Date 

Date I 



TO KASTKURI S O N  
FAX 031-560 7353 
WtOM MR B PIIILLPS 
D l S m O N  FASTERN CAPE TECKNIKON 
SUBJECT TERTIARY EDUCATION LINKAGES PROJECT (TELP) 

PLANNED INTERVENTIONS r0 B m G E  THE "GAP" BE W E N T H E  EXISTING PUNCTIONS AM) DESIRED OUTCOMES 

Tramng dcltvcry may laLc thc format of oneday  worl shops rnd~v~dual on rhe job lranmg condensed module delwcry scss~ons, ctc 
The TELP Program ~ornplellon datc 1s 3 1 July 1999 

Module 
Propoved format 

Specific issues lo be addressed 
Proposed 
trauung 
dates*" 

Po tenbal 
number of 

parhclpants 



ANNEXURB 2 ACIION P U N  (con~nucd) 

Add~honal commenks - 

APPROVAL OF ACTION PLAN ON IIEEKLF OF EASTERN CAPE TECANIKON 

S~gnatures m the spaces provrded below are an indtcabon that the above achml plan for [he continued mn~plcmenfatron of financ~al manageincnt kan~ng at 
Faslcrn Cdpc Techntkon under lhc TFI P P r o ~ ~ a m  has bccn approved, subject to the above ~nformat~onlcon~menls, I£ appl~cable 

Name Name 

Signature 

Tttle 

Date 

S~bgmturc 

Trtle 

Dafe 
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AMVEXURE 3 CONTACT LlST 

DELOITTE 8 TOUCHE TRAlNERS 

Name D8T Office Telephone No Cell No Tax No 

Guy Brazlcr 

Graham Leonard 

Shelley Athlnson 

Dennl Skweylya 

Wendy Srnlth 

Rugaya Sadan 

Craq Bestel 

Durban 

East London 

Cast London 

Cast London 

Pat Ahlers 

( Colm van Rensburg I Durban 1 031 - 5607144 1 0627740608 1 031 - 5607353 ] 

Cape Town 

Cape Town 

Cape Town 

Durban ( 031 - 5607417 1 0828248487 1 03 1 - 5607353 

Mohammed Samad 

Natasha Marwick 

Bruce Main 

031-5607045 

043-7221345 

043-7221345 

043-7221345 043-722 1394 

021-6701635 

021-6701704 

021-6701636 

Johannesbuq 

Dmban 

Durban 

Durban 

DEWECH PROJECT EVALUATOR 

I 

0525681255 

0825730674 

011-8065446 

01 1-8065844 

01 1-9541285 

0124820146 

03 1 - 5607270 

.Jones Achor 

Gerhard Kemp 

John de Jager 

Kasthun Son1 

Name 

Stewart Duhe 

031-5607353 

043-7221394 

043-722 1394 - 

OF25572902 

0534439693 

0827844637 

Johannesburg 

Pretoria 

Pretoria 

Durban 

031 - 5607317 
031 - 5607316 

031 - 5607319 

Dyean Mudely 

Bernice Ndwandwe 

021-6838260 

021-6838260 

021-6838260 

0626800319 

I 

0627740821 

0325978517 

011-8065465 

01 1-8065465 

031 -5607353 

03 1 - 5607353 

OS25205964 

0833004905 

0827774422 --- 
Durban 

Durban 

Fax No 

031-5632077 - 

E-mall address 

stduhe@mweb co za 

031 - 5607353 
031 - 5607353 

031 - 5607353 

031-5607283 

03 1 - 5607043 

0824770285 01 1-9541285 

Telephone No 

031-5632077 

0825540594 

0828220221 

Cell No 

0834598439 

012-464231 

03 1 - 5607353 
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P E v a l ~ ~ ~ a a c e  
)* Ldent3fydwelopent:needs- 
B Provide ia forrrm for corn-, feedback and remedal 

action. 
C I c a t e p & o ~ c c ~ a ~ t r  a a d r e w a r d ~ a  

SagllaNm k me spaces pmded  b l o w  are an mQatlon &st t h e  kbipove desired 
outcome for rhe Pe.thmanr~ Managmar module ha beeq successfully 
a c h l ~ e d  

I Date Date 







4' --SOUTHERN % FRICA 

(MEDUNSA) 



8 MRR 2000 17 09 

,!EDUNSA FINANCE 

MEDICAL UNNERSlTY OF SOUTHERN AFRICA 
I 

I 

Our mf 
Dwector Fmance 
F~nanc~al Adrn~nstratron PO Box 121 

DEPARTMENT 61 25214616 

RI D~rsct f i x  01 2-5606743 
Cell 083 655 0997 
Emall ncherd@nedunsa ac za 

I 

I I 

Mr Guy C Brazler 
Pro~sct Engagement Panner 
Deloitte & Touche 
P 0 Box 243 
DURBAN 
4000 

PO Box 
Mdunsa 0204 
Rep 01 Somh AMca 
Tel(D12) 521-4111 
TOI M Medunsa 
Fsx (012) 5660086 

I FAX (031) 560 7350 I 
Dear Guy 

TELP FINANCIAL MANAGEMENT TRAINING 

Wrth reference to your letter of 14 May 1999 Our apolog~es for not replying sooner but 
we have been  nund dated with several audlts at the same t~me 

I May I take this oppofiunRy of thanking you and your team for the hrghly professional 
tra~nlng tha/,was glven to the Medunsa staff The tra~nmg has been well rece~ved and IS 

I to be fdovyed up w~th subsequent tramng 

The actlon plan noted In Annexure 2 wll be forwarded ta Ms K Son1 

The annexure 1 Gap Analysts has been completed and s~gned and IS attached hereto 

Yours sincerely 

R A Moolman 
Dtrectar Ftnance 

Copy Prof R A Mogotlane 

Wa rmpawsr Ihsedu~ddpnelly dlradvanls~fdcamrnuni?y 01 SDulhrrn Alrlcn by prov~dma ereallenl commumly ofianrsrsd lan(ary sducntion lrainlng and rasaarch In [ha hodlh 
, 

and ralalsd ffilancaa an0 urs promole senltes ar all level6 01 noalm urn m aur commmrf 
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I Dear Sa 

Upon complenon of the p r e - m  renews Deloltte & Touche prepared a .  
analysis of the msting firnmons as'compa.red to t h e  deslred autcames for each 
of the abme modules selected for 'financial management trauung We have 
atta&ed copies of &csc analyses fox your mformatmn and records (Ann-= 4 
we note a a r  the Issues hqhlighted kn these analyses were based an a hah level 
review at a speak W e  period and as such, t h e  issues ~dult&ed may no longer 
be appropriate We cOnhnn that the at W stage OF the W Program 
1% to  assess, m full collabmaaon uhth key stakeholders at t h e  Unqwagr, the 
P grass t c y i r d s  a h e v m g  the d&d autcomes fa e a a  module and to 
$muk $ ~ p ~ t m e n ~  trw m q r e  zippropmate I I 

1 
I 

i 
1 1 1 1  

I 

71 MAV 93 ( S A T )  12 4 8  COYMUNICATIO~ N o  22 PAGE 2 
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i I I 1 In !urns of the traincag plan, the U ~ m - 3 ~ 1 t y  has been allocated a t d  of 23 
tsavllng days' for module delivery. pracbcal trauung sessions and m-~te 
mtervenhons, As at the date of t lxs lettex; excluding the C&ow M h l l W ~ ~ f  
module deli- and pmctical trauwlg sessran scheduled for May 1999, the 
Umvasaq has .Ji days available for +dnm& delmery. To asnst us m mECtpktlng 
uwmq deb- at the Ummmty by the TELP Program campkhon date of 31 
Sdy 1999, we hereby request you to pepare a derailed achon plan as to how you 
would like to umse f i e  xem- trammg days to aducve the desmd outcomes 
for each ~f~cdult nYs a-n plan must be submtted to hds K S d  {Project CS 
ordmator) m the requkcd format (Ann- 2) by no hter 331- 

I i 
We cmB.rm that due to the ernsting m e  cclns.tramts of W TEW 

Program, the datef selected fox hrtha trammg and agseed upon by MEDWSA 
in the achon p h  may not be subsequently mended 

I 

I I 

I I 

I 

?@ do n q  heatate to contact Ms H h m  01 the relevant ~ e l o l t t e ~  8 Tame 
b*@ ~ o W P  ycu requm assstance mth resped to the &parahon of the 
achon plan (&ex to & n m e  3 for contact detaUs) 

I i 11 -1 I I 
I 

> 

I 

We note &it ulc viccxhancdor ,and the designated head d finance at 
a KEDUNSA ,he  reqwed to confmn that the  derxced outcomes for each module 

Merred fa BnandaZ managemeat ~~ under the TED Program have been 
acbered, by s- .m the desiIplatBd space ptovrded m Annexute I However, 
s h d d  the krp stakeholders behew that at t h ~  stage the desired outcomes have 
not been athieve& then mey axp reqwed to cnmplete the am# plan 
~AaTr- 2h detailing the ad&hon+ rrammg whch is n e c e s q  to achiwe the 
desired dutcamts We encourage you tn design an amon plan whxh y d l  enable 
the Ul~vcrsrtp to g m  maximum utihat~on of the tcammg days avhllable 
Mr S (Prqect: E~aluatm) has indicated fiat m the event that  the key 

4 I1 I b allocated to andex parddpatmg WDI under the TELP hogr"p Wth the 
J , ap~p;"' of the key stakeholders at t he  Umvers~Ity: ar 

2 M Y  99 16AT1 1 2 4 9  C O M Y L N I C A T O N N O ~ S  P A G E ?  I 

I s ~ ~ h a l d e r s  * the ~ m ~ ~ i q  are sabfied that the b e d  outcomes have been 
a a ~ v e d ,  then the remammg t z m ~  days may be1 

11 

I I 11' ! 
1 1  

I 
I a 

i 11 
I 

I 

I 

I b! ua~red d~hver sd&bOnal eainmg at the Umvers~ty in related areas of 
Bnyp$ management selected by the Ley stakeholders 

I I HI I 

S ~ k ' ' l ~ o  confinned that should the Univuuty not rerpdnd bg Ule  
r q w c d  dat9 then ~t wdl also askume the *k of forfelty the1 r e m m  
baininK e q  under the TED Pmgram I 

I I  I l , i  I 

I 



s3mckuSS,0~ [continued) 

Plcast do not hesitate to contact ?4s K Soni or me should you have shy quenes 
wth regard to the  contents of this letter or any aspect of the Z L P  Program 

I 

I 

I 
I 

G 

I 1 tErr)gagwnm~tPaeer 

c c  M r A A l m r u  DevTech Systems, Xnc 
MI S Duke Pro~ect Evaluator 
Mr R Moolmm MEDUNSR D~rector of Rnance 
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P The malonty of senlor accountmg staff have I~t-fJe or no formal 
tnxnlne; and as a result, there u a general lack of understan&ng as to 
how the hmce department funcbons Both lunlar and senlor staff 
r e q u  guidance md trammg fn o~der t6 understand where then 
Msponsibihbes and roles fit Into the overall flnance funchon 

b Dtbtnrs are fafrly well managed wrth good admmstratmn but staff 
requirt trajllmg in debt collection 

4 Mpntbly mnuhabons of mnhol accounts are b a g  pedormed but 
9 ae&toxs' dcpamncnt is seen as a major wenkncss in the hnandal 

, phageaent chain staff require training on pettbrmaoce of 
rh2rondhabons for control accounts 
Idany staff members mtervlewed rated the need for bask financial 
management ~~g as a top 3 prlbnty baning area 
Management recognlsed the need for bass finanual management 
billmg wrth sptdfic mphasls on cashbook recondiattons and 
management of cre&tors, 

b Ch~ef accountants are well w s c d  m tha specific functions but have 
little t i m e  for, or expertise in supemsing their staff The cb~ector of 
Aaance and assistant dPredor recogruse that addibanal t m e  and 
resourcis are requued to resolve the tssuc but do not have the ablllty 
to hue new staff ox allocate ad&tional fundrng fa n a m g  
This is lmpacted furthe by the madequate commun~cation between 
departments regmimg I the mter-relattonshlp.4 between thev 
funchons Many chief accountants f e d  they do mt receive adequate 

I ,superPlsmn w1.& ngard to the departments 
The incumbent currently responsible for bank reconciliaborn also 
laequf~es formal naming ih approp~jatc proccdmes , 

p ' f ie  crcbtorr' depamnent often ucpuiences gaps in rnformatton both 
6 t h  r e W  to m d m d p u r a  recruests and rec~ndratlons as well 
as the month a d  reptirts and general ledger pnatouts, making 
'wnficatron dScult 
MmmA does operate wrth a formal set of fjnanaal procedures and 
a h s t x a b v e  guldelyles which set out schedules for repomng and 
control procedures Staff for the mast part adhere to these pol~aes 

b k e  duettor of flnance xs currently undertaking a "Time In Modon ' 
study in order to redefine roles and respon~b~htxs  wrthrn the finance 
functions 

b The l d c  between t h e  finance department and the bunncrss 
admlnistratran department, whch handles pu~channg and asset 
m q a n e n t ,  appeats to be very weak 



MEDUNSA 
LI I m I I "" 

FINANCE 
A L  -rC 

+OI256OOl43 

ANNEXURE 2 GAP ANALYm (contirrulcd) 

P Knhuiduals develop a badc thcorshcal and pradcd 
iluderstandsng o f .  
-"be impor~ance a# e f f ~ c t i v ~  ~ n a ~ c t d  mmqement, 
3 t h e  fnndamental accounting concepts, 
3, the  appUcatxon af generally accepted acc-thg pracace, 
9 : fntelraal cmw1 p*ocedu~'cs, 
r ~ .  Ule pnlncipler of w o t b g  cagitd management, 

reIe,psnt sWt.rrtbly rtqmmcni3 a d  
* the h5cr-rdlationships betweea Anance functions. 
IadividnmiIs are aware of the roles they fuMU In the 
cffectlve ftlachaning of the hstiWbari a wh6k. 
'1C"bt ptcfiarhtion apd r&ew of monthly rcconnliatioas for 
S ~ C E U ~ ~ :  general ledger accounts, espedelly those relsthg 
to Credlwrc9 and b& 
Finandal staff have the skills to effectively manage and 
~mnplemmt control actmuat precedurts 

ABOVE DESIRBD OUTCOME FOR TBE 
MQDUtE HAS BEEN 

( ( ~ k a t u r e s ' l d  the spacer pravldcd below arc an lndicahon that  the above denred , outcome for the Bwc  &anad Mansgemenf module has been ~umessfully 
achleved I I 

I 

sigham 

Title k c 4 ~ e  cr~& I) , ,  
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ANNXURE 1 GAP AN;ILLYSIS fmfld 
I 

Zi. The budgetmg proccss IS not llnked to an effective cashflow 
management system resulting ln frequent departmental wemns and 
a general 5nanaal cnsrs on the part of the University 

b The cunent budgetary controls are inadequate 

l F  
I I I ~ , ~ ~ s A  has formal budget procedures that are updated annually 

and diwmnated to all university depanments mcluding schedules, 
I ' kkp~anafions for each budget category and formats . 

process n eo-orhated and managed by MT ~oolmhn dmdor 

I of Burace 
P A mrdmg to MI Maolmkn, the Unlvenxty 1s not adequately funded 

b$ the Dcpa%m.nt of Education, and therefore dep-efital budgeis 
bsuallv exceed actual funds avadable 

i l%w staff members of the finance department haw input info the 
budget process but wolk with fhe departmental personnel to approve 
reqrusmons and mtemaI request for payment Thrs creates a ma101 
gap in informadon and staff oftm feel uncombrtiibIe when dealkg 

I with the departmental heads 
The academic departments often take thelr case for addlhonal 
funkg requests to the level of rhe vice chancdlor's office that agrees 
to b d  acdvitm beyond1 the annual budget allocations This mates 

I tension between the flnance staff and acadenrrc heads and budget 

! OVemms become commonplace 
P If here are no funds apdlable in theh budget, these indimduals 

' 1  
I attempt to  purchase the goods ma the cashbooh - r e the purthasmg 

, d;ivision checks t he  avvlabdlty of funds m t h e  budget pnor to placuy 1 1 ~ ~  i , I :  t I i I ~nb funds available I 1 

Ioliders and ltefers a requsptron back to the  dcpartmtnt when there are 

Pi /$3tan~~! have occuned where departments old& goods d m d y  bnd 
then request payment ma t h e  cashbook, f i u s  hrcumymtmg the 
budgemy controls avallab2e via the purchasing system 
,me purchase and maintenaxact affixed assets and sundry hpplres fall 
hder  the oEcc of business adrrurustratlon and not finance The hnk 
between the two departments 1s l m t e d  to control of fixed assets 
only It Is qu~tc d~ffintlt Eel. the finance department to wnfy 
purchase and d&vcry of lgoods fox indlvldual &partments due to this 
lack of cammurucahon 
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P No formal cashflow forecastmg rs conducted 
b It 1s seen as an area of rmportance only far the hector of fhance 
B The~e is no Lunkage between the budget and cashflaws 
p W"h.ilst management of the finance department is aware of the impact 

of cwhflows on the budget the non-finance depaitmcnts lnvolved m 
budgctmg are not aware of the impact 

I '  
P 'like rs a lack of cashflow mformatmn available td sta f f  to assess tht 

sltuatlon and manage their positxons adequatdy, espeadly in the 
9 a . s  of trust fund rnanaghent and debt collemon. I 

P The cashflow reports produced do not appear to be reviewed by ch~ef 
akkountants and reman dt the level of tog management only Chef  
atbuntants therefore, haw no ability to control budget overruns or 
slow the zequlremerlts for ovQdiaft facllhes from the bank 
Smdent debt w camed on the MEDUNSA balance sheets for an 
indefhte penod of tune with no formula for wnmg off these 
accounts The student accounts department passes on the 
OuBtanding student fee collection responnblllbes to an outside debt 
c d e c t ~ o n  agency wth lrttle success of recovery 

2 1  MAV 99 [ S A T )  13  50 COMMUNILATION Nc 25 P A G E  9, 
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CONFIIWXXTON THAT THIG AEOVE DKSTBED OUTCOME FOR THE 
~ W W A G ~  MODULE HAS BEEN SUCCESSFULLY 
A m E V E D  

Signatures m the spaces provlded below are an indxation that the above desr~cd 





14 May 1999 

Professor E D Malaza 
UDlwerslq of l ' kmike l  
Pn,vate Bag X1 
W A T A  
5100 

I 
f 

EnterprBe Risk Ssrvices I 1 

Delalite &Touche Place PO Box2G 
z Pencarrow Crsscent Durbag 4000 
Pencenow Park South fif~fnca 
La Lucra R~dge ORlce Estate Tel 1031) 660-7000 
La Luua 4051 Fax I0311 560-7363 
Docex 3 Durbon Inrema w w  dtt  c6.m 
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Please do nok hcsltate to contact Ms R Soru  or the ~devant Dclcntte & Toudze 
mmz? should you requlxe axdance WIUI respect to a e  prepambon of +be 
ad~0.n @an (refer to A m e m  3fa1 contact detads) 

We note thar the vice-chancellor, and the d-ated head of fmance at 
Unrwrsty of 7hmske.1 are reqrured to cmM that t h e  denred outtoma for 
each module selected far Enan& management tranlng under t h e  'fELP ' 
Program have been adxeved, by ngnmg in the des&nat~d spaces provided In 
Ann- I However, shduld the b y  stakeholders believe that at ths stage the  
desired outcomes have not been achewed, then they are required to mnplete 
the a m n  pkp (Annexwe 2). dpaihag tke addltlonal mining which Lr 
neoasarp W achieve the deaffd outcomer We encourage you d e w  an , 
d t i ~ a  I plan drmch wlll enable the Umpelcslty to p a  rn-w UWT~~OZZ of the 
aauung day amlabIe Mr S Duke (Prolect M u a t a ~ )  has mdcated h t  m the , & I +a t h ~  e key strtietmlders at the U N V ~ L ~ ~  arr s a w &  that thedesred 
~ ~ t c o m e s  hawe bem a&et.c8,  en the remaing  t ~ m g  days maylbe 

allocated to another pazbcipahng HDI under t h e  TELP Rogarp mtb fie 
approval of fhe key stakeholders at t h e  Umvas~ty, or * utda~ed to deliver adatlonal F g  at the UmveRitg m related areas of 
f3Unda.l ~agcmmt selected by the key stakeholden 

M S Duke also confomed that should the Urwenlty not rerpmd by the 
date, then tr anll alJo armme the nsL of fafatmg t he  rernmng 

days under the TELP Program I 
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I 

Please do not hesitate to contact Ms K Son or me should you have any q u e m  I 
wlth regard to the  contents of this letter or any aspect of the TUP Program 
generally I 

c c  MtAAlvaxez DevTech Systems, Inc I 

Mr S Duke : Propct Evaluatoi 
Mr R Jeff erles Umvedty of Traaskei, Dlreacr of Fiance 

I 



P There 1s a lack of und~zstandmg evldenccd by €he chief accountanK 
srnce they do nbt perform adequate remew and supemslon ~f 
sub~rdmates 

L Thcre 1s a gmaal lack of understanding as to how the finance 
dep-t h c h a n s  as a whole in that most l u o r  staff fad to see 
"the brg pachueJt 

P Many staff rnembtrs intmtwcd rated the need for bask Ananad 
managanent training as a tap 3 pzionty trammg area 

h It was however not Menhfied by sen101 management As a rrwmg 
Aeeci. I 

t I 

hthermor t ,  senior h a g e m e n t  appear to expenace d B m h e s  ~q 
slanagmg fhar time effamw1y 

S- Thx Is mpacted further by the inadequate communlca~on that m t s  
between deparlments segardmg the Inter-relatxonships between theh 
functions 

k Dlks~onal heads appear to have adequate quaMcaQons, but they lack 
the resources and information to pcrform thdr dub= effechpely 
Monthly reconcihations of conaal accounts are not bemg perfarmed 
Reconchations that are bdng performed are not rewewed by the chlcf 
accountants 

2, Monthly rqortbg dea&nes are not set and eonsequenay supemon  
and rnmtonng of monh end pracedures does nat appeai t o  exist 



Sqpature b . .  . slgnatu~ I. --. . 
Title , . ?We . , -  

Date Date - 



b There as a gened lack of uderstanding of the budge- procss and 
related controls 

L Y k s  became evldmt when the staff were rnwn4ewed. cspmdlly d e  
poor undcrstanduy illustrated by faculty adrrurusaatcm (although 
not mtemewed directly, all other staff cornmenred on this) 

L The anent budgetary cantlols are inadequate 
P The chief accountants did not flusme an understanding of the 

budgetary controls and thw part m the renew process, 

4 5 s  is the first year that a budgetlns proass a m d ~ c  at UniversW of 
Transkez, I 

The process was overseen by Mr D Saunders, t h e  finance k n a g e r  
There k a lack of cbmrnltment to  and ownersh~p of t hd  budgemg 
ptocess 
The budgeting process w not adequately lmked to the cashnow 
management of the Unrverslty whlch has led to the recent finanad 
aisrs 
The budget 1s not broken down ~nto monthly budgets and thefore 
there IS no monltonng od spending rn rdation to  tune For example, 
if a 6 monfh remew of the budget r d e d  sat a department had 
already spent 80% of rts budget, steps could be taken to reduce 
level of spending for the next 6 months, m order to still achleve 
budget I 

There w no pnont~adon of Eundmg by each pason submlthng a 
budget (I e essential ltems, necessary 1k.w and luxury items) whzch 
had rcsulted in unrealistpc budgets bang set, m antkipahon of budget 
cuts 
P~vmtabve contmls are currently belng dmcumvented, bartlcularly 1 

by,faculty adrmn~mators hid orha academcs I If ,Xhere are no funds avabble In their budget, these mdwlduals 
at(cmpt t o  purchase the goods vla t h e  cashbook - 1 e the ulchashg 
h a o n  &edcs the avaL1abtIity of funds m the budg$ po$to plaang 
orders. and refer a requhhon back to the dcpartrntnt whe there are 
no funds avaflable, I' 
~ ~ t s  have ooollred whne departmats order goods directly and 
then lequcsr payment ma t h e  cashbook, thus arcurnventlng the 
budgetary conkols avalabIe vla the p d a s l n g  system- 
A fumer nsk exists that these arders are not. aufhonsed and goods 

, 

may LA fact not be dehvaed to the Univemty 
The avemde of controls refmed to above rs exacerbated by the fact 
that pohnes and procedures manuals are not bang adhered to 





b Cashflow5 aze not mahaged on a regular bass, 
It 1s regarded as an area of importance only when a major cxisis arises-: 
There i s  no lYlhage between t h e  budget and cashflows 
Whist management of h e  finance department is aware of the impad 
of cashflows an the budget, the non-irnance departments lnvalved d 
budgekmg are not aware of the Impact 

P Due to  the above madequate management of cashflow:, senm staff 
are buldened wth approval of every Pransachon and canhot complete 

I 
$hen normal tasks and routmes, w h ~ h  slows the' pcocess down even 
further I I b p e  u a lack of cabnow infonnatmn amabie  CI staff to assess the \ hqwdity nlualzcm and manage it adequately 1 '  

b The ashf20w reports piadurrd do not appear to  be r&eared by al 
h e f  accountant i 

I 

CONEINMATION TXEAT TEIE ABllVE DESXRKO OWCOME FOR THE' 
-W W A G E M A T  M01,UI.Z HAS BEEN! SUC i: ESSFUUY 

II 

&gnaw= m the spaces provkled below are an in&cation t4-t the above denred 
outcome for the Cashflow Management module has been suc~essfull]y achmed 



-- 
TO KASTHURl SOM 
PAX (131-560 7353 
PROM MR R JEFFFHS 

-cNmTCZTLoN ~ S 1 3 1 6 O P T R A N F K E l  --- - -  - 
SUBJfECT ~'l%XRYEDUCATION LMKAGES PROJECT (TELP) 

P L ~ D ~ R V e : N T I O N S T O  BRIIIGETEE "GAP" BEJ'IWFN THE FiXHIKNG PClhTCTION!3 AND DEmRED O I J T C O m  

Proposed formal 
Mo Bale SpeeiBcusuca to be addrased oft raraiag 

ddw+ 

er 

-- - - - -  
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University,, 
North West 

Offtce of the V~ce-Chancellor 

P 0 Boxxm,s Mmabatho 2735 
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Telephone (01131 3 q l l l  I(+ 
Fax ( O W  353 23 4.34 

Our reference 

FAX COVER SHIEET I 

4T FAX NO 

U W E R  OF PAGES (IFTCLWDING LEAD SHEEQ -- - + - 
PLEASE CONTACT THIS OIFFICF: IF 

THEREI ARE ANY PROBLEMS WITH THE TRANSMZSSION 
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b- Howma, due to the hmted avalabihty of staff and the lack oE 
fixm&ed pclfdes and procedures, the finance p v m e l  appw to be 
wnable t~ cas y out thur tasks &ctiveIy 

P h most htalces, cunent Gnasce personnel are pdcmmng more 
fhm one frla*on, tesulbng m wmk overload 
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kgnatw-es m the spacea pravided below are an mdrahn n the a& hesued 
outcome for the Buc@mg and BuoT@tary G m q s  module has been 
successfull-~r a & d  I I 

Date yq 9 4 
I 1 



I P 16taZm1ter&ffp&orniahce 
b IhhFy dcvdopment needs I 

I P Provitle s farpm for amis- -P /yad ~mdltl 
I a a n  , 

b Creatc perfmmance incentives and m d  'V"" 
~ ~ U F I R M A T ~ ' ( ~ N  THAT- TE3 ABOVE DESBXb O-COME FOR THX 

Sagnatures In spaces provided below m an mdmtton tbat the abow dmed 
outcame for the Pa%rmaace ,Wnmenf module h$ been suc~s fu l l y  
achl eved 

Name a% 7 A flL N W ~  hA' S I ~ l d ~ u k  
1 

V l ' L - ~ k n d  

Title 4 d 1 ~  , J V I ~ Q - ~ & Y  I , m  ~ ~ f l ~  Flna~ly  3 
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0
1
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23434 
VICE 

CHAN 
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I 
SrwdLwer  m Lhr r y a r e b  prov~ded below are an lndicatlon thar rhhc abovc dcwccl I I 
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FROM U/P FIN&ADNIN 

Internat~onal code Te 

PHONE NO +01214 912033 

!I (+27 1214) 912000, Fax ((-1 27 1214) 7930966 

Jun 03 1999 02 13PI  PBl 

Techn~lton Northern ~ d u t e n g  I o % 
Prwate Bag X07, Prelor~a North 0'1 16 I 8 m 4 

Tel (01274) 97200, Fax (0'1214) 7930966 ' \3, cia 

,& 
Please natc our ncw telephone numbers nw! se followv 
Tcb @I.) 7999094- - Fax (0121 7999158 - - - ---- - 

DIRECTORATE. FINANCE 

FASCIMILE DOCUMENT TMNSMJSSION 

FROM NAME OF S ~ E R  fl MY 
I 

V 

MESSAGE - 
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Irldivldnals diwelap a basc theoret~cal and yract;;cal 
+ ~ u q s ~ g a ~ u r ~ ~ ~  . p r n C  S. n e I n q c  Flma**&"CI"Vl mmIsX *Lw=C¶uI 

b Individuals cluvulop a basic thcuretlcal and prac&ic#l 
undcrslanclfng uf I 

a U e  xuportaacc of effectlive finn~lcial management, 
=> the fimd~ncntsrlL a~countfng concepts, 
=> tlw q@iwfion of generally accepted accounbng 

ptactice, I I I 
r internal c0ntlll.l yfocedureg, I 

t+ primiplles of w o r m  f a p x t a . ~  mamgem&t, 
=.;, rclevnnt statutory r~quirement% rind 
= the bter-rcbllunships betwceu finance funcfAons. 

b Incllviduals are aware of the rolet thcy kilKll In the effc~kive 
I fxnctiontug sf the institution as a whole, 

G Thc preparation and rcvhw of monthly rccoadliabons for 
sipxficw t gcrieral ledgcr accoaitts, espcdillly those relahng 
to stores and parchsing, fixed *wets and bank. 

+ Formal wilicn polrcies mid procedures FOI dfectrvo 
finandal msmrrgement are aeve~aped and mpllzluented- 

L Morc dtsaplinc is mstilled a1 staff i l r  the meas of assct 
mauagcmcn t aud procnremcrrt 

% CorrnplYun at ihc depmenta l  level 1s rcrXuced. 
fi~w.wiaI staf f  have the  skill.^ to cZtcctivdy manage end 

I impkmevt C O X I ~ M ~  account procedures. 
I 

- -- .. 
TM ABOVE D E S I " W E ~ ~ U T C O ~  

J % ~ ~ A ~  MODULE !ELAS B ~ Z N  
1 

~ i ~ i i h m ~ r  m tllb rpaqcs p~o~rld~rl heloru are a n  hduatlon that thrn ahfivr dPr;rd 
outcome fot the Bade fi~zmaal Management morlulc has be& slctcce%sfully 
adllcved 

1 Date 3%0%. Sq Dale I 

I 

, ;  
I I ' 'I! 



L Prmr to 1948, there were nu iorn~al budget pr cedurds m place As a 8 ~rsult,  time r s no prror record of the cunent le el ot 
t Department heads are encouraged to exceed the 

l h l i s  by a culture of spcncl~~g I Yew stall' nwmbers of the hl~ance dcpnt\me$ ha input mto the 

reqruslbans and Internal I rqUpst9 for payrneiltl 
7 budget procecs LuI w x k  wrth the departrnentd pcrs m e 1  to approve 

I 
). l'he budgctmg p~ocess is not linked to  an cileclwe ca~hflow 

managanent LYSICM, restdtmg ln i~erywnt departmental overruns and 
a gcnclal hnancial cnsrs on the part of IBe Teclhnfkon 

1P The w~ I irnt budgetary conrrols arc inad~quate 

& Monthly work Irc pro@ess tcports are sent ta Lhe departrnenl heflds, 
however they d6 not r f m e ~ f u h L s e  the reports In n~clcl 10 moliltot 
depa~tn~~nt spending,# By Jimp 1998 the TechnAon had virtually 
"burned throughfJ fie enhre budget for 1998 

L The Technfkon has not entered mio fo?mal contracts w l k h  vendors 
and other suppl~ers Time Ir no way to predct an@ admiuister the 
credf tar s' f i ~ n c l i o ~ ~  eff~clively p salailer admmtstradon recuwd 90% of 
to  employees monthly comp~nsatron 

y drpartnwnt whlrh appears io be w r y  

/ updater arc not forthcomng and $0 
backpay ad~urtmen$s for mdlvldrials 
nsL of pavlng fmnous s l d l  8s well 
arcaf of  tr~x pdynlent dnd reporting 
?he forms and systems far control and pmchase of fixed a ~ w l s  ale 111 
place but not  enforced A systm of scanners and bar codes IS uillised, 
howrw~ rhr bar codes rile no1 sufficient for ma~nlahing and t tadlnp 
h c d  asset inovuamt 

u Wssmg Items are drbficrl iium the budget durlug replar  annual 
sur VCSS 
Debt collkcnon of outstandmg stlldcnt ices has been outsouzcelf to  a 
p v a t e  colIccnon qmcy WI'IICII has not provlded the Tecl~nlhon w~th  
any i elrnbulsenlcril d3r dcbtc collected 

P The uucljlo~ \ h mr? I  cornme mended additional stdl be hired fol the asset 
management functmn but only t ~ c o  people are currently i~syonsiblc 
f o ~  the system 

2. The Technlkon cannot obtaln insurance fol fhed assets due to tlw 
h ~ g h  late of theft and rmsrnanqement nl ihe system The pulchas~ng 

I process b s  been changed to include require?mlts far several quotes, 
/ approval al?d authorisahon but tlicsc polldcs qte not enfo~ccd 
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,=Ram U P  F I N W D N I N  
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NO 711 P 58 I 
PHONE NO +01214 912833 Jun 03 1999 02 16PM P04 

NO152 p @  

ANWXUUE 1 GAP AN A LYSIS 1 contimtcd) 

Uscls axe awme of the  objer.tives, prupose crnd use3 of a 
brrdgct 
There 1s cmmmship and uudexfitan~~g of the budgetlug 
process by f i e  responsible urddd.~lals 
ParticPpants ohtam a thcuretf cal m d  pracUcal Imowledgc of 
the pxmdples of mclcementnl w d  zexo based Irudgetkng 
mert is adequate oppLQ-1-10x1 ulF the prfnciples and placUccs 
of budgct control measures, such as varpuce ahalys~s  
Dipai~tsucnltrl heads nnd fikmndal aAdaiinlsllration 
~ o m m u n . i c ~ t c  '1~19th each other ia n mote effective manarr on 
issues rclatcd to b ~ d g d h g  
Pcpai tmemtal Budgeis arr h irumg fewer over  in c a ~ h  
f i s ~  ycnr I 

I 
SJlpmdftolN fiYed msrb h educed\ d m  /to prop= 
management and ~ontrols,  
Tlw bigY~est IcveIs of the Technrkon a~nis tratdrs  agrcc t o  

C O N P I ~ T I O N  I'~~[AT r s ~ l  ABOVE D~sIREO~F~:TOMEFORE 
&UVG6TfiTG PMCESS AND BLtLlGETnRY CYIM4ROLS MODULE HAS 
BEEN SUCCESSFU,LY ACHXEVEI3 

Slgnaiures in the spaces provlded below ale an md~cation that the above desued 
outcome far the Bucige~ng Process and 61~4getmy Ca~trols module 1 m  been 
successFully achieved I 



PHONE k O  +01214 912033 
I 

P Accordrng l o  the adlng finace djrector, no procedtucs or 
lrqulrement\ for control accounts exst I I 

b T11c interndl  audaor does not iocuc an colrdol accdunrr or the 
appllcatfon of generally aceptcd aceounhng pracrm at the 
f n s b t ~ ~ t i m ,  hilt rathex 111s furictian 1s to inve*gate indlt-iduhls and 
departments far fraudulent nd~vity 

)5 Betrexcl~menl of efuyloyees Is ~mpossfble due to a lack of appraisal 
svstems 'l'l~rs mce~ls thai mdwiduds caimot be removed f o ~  
fraudulent actisty whrh duluiushes t h e  validity a i d  ~ n t q p t y  of 
tanbol dccouJlt5 

P As of January 1999, rnonll~ly cost centre repo~.ls WLU be m i e d  
> The ITS systeln i s  not sizmt~ent fox budgeting ox aXiOnlibrlng control 

accounts and 1s under u?Alised By staff as a tool far c o ~ ~ t r d l i ~ t g  
cashflows 

k P~rbtiymts understand thu ncccssxty for 
I qeconci.liatiaus I 

b A thcor~tical und priichcal 
I 

I 
~rcdl~torsj m c l  stork 
&E~blc phrticxpnnts t o  
accounts on a xt.gulza besrs, 

k- Cashbook and payroll ieconrll~atmrrs are ber founod  
regularly by more tlim one staN atem'tbm kind hformalron 
is shared ;unougsi staff. 



PHONE NO +01214 912033 
NO 711 P 60 

Jun 03 1999 02 17PM P86 

P Both fhanctal and acirdcmic staff i d k e  peater  control and 
Imecbmc accountable for ~ ~ e c o n d i ~ b o n , ~  of do no^ and 
ex-te~nd funds. 

5* Bank recomiLf ations can be performed by mare thaa ofiP 
s trrif member 

L Coni-rol accounts are prepared ~ r l d  revic~~ecl on a rcgular 
bask, with adeqnatc follow up and resolution of 
reconc&ng I tems 

BEST AVAILABLE COPY/ 
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9 The12 are no farma1 pnhcks ald procedu~cs iegadmg the control and 
use of fa& assetsl these 1s inadequate cornmumcanon and a lack of 
propa proceduses between the flnancs and other departments wrth 
respect to the rnouunents of h e d  assets (1 e bansfas and &spo~als)~ 

I 

I ' Physical verlficalion of fixed assets as not conducted w a t l y  

Dcshed Outcome I 

The dammenta~os, as well as bnplematakian af forrrlal 
poltdrs and pracedures regarding the use, move~ncqzt, 
control and recarding of fixed assets. 
Thc maintmm.nce of an up4~datc fixed asset register. 
The application of sound contra1 practd~as  by the 
c u s t o d b s  of fixed axsets to  ensure arat they arc sdequatcly 
safquerdcd agaht &ft and improper use. 
The performance o f  anma1 fixed asset coantr, wth a 
recond3ation of assets Ion hand to  that xccorded in thc 

The responsible staff have an ~ e r s ~ d b g  of genelaally 
acceptad accounm practice and oLher statutcjry 
requiremaw perr"acnf ng to  fixed assets, 
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F . A L  REPORT FmANCU kL4NAGEMENT TlZAIIVING FUR HISTORICALLY 
DiSAD VANTAGED UNIYERSITI. AND TECHNIKONS Ii'V SOUTH AFRICA 
MARCH 2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

In the mterests of provldmg valuable feedback, Deloitte & Touche have summansed the 
results of the evaluations undertaken at each mnsbtubon for the three key modules selected 
for financial management trarnmg, In the annexure that follows 

Partuxpant Self Evaluahon 

The average score has been calculated for each group of parhcipants per module The 
fo l lomg ratmg scale was used to facllltate the evaluabon of each parhcipant's understandlng 
of the module concepts and related issues, both pnor to the commencement of the module 
delivery and upon complebon of the module dellvery 

1 Very 11ttIe or no awareness 
2 Bas~c awareness of most aspects 
3 Basic understandmg of most aspects 
4 Bas~c understandmg of all aspects 
5 Excellent understandmg of most aspects 

Module Evaluahon 

The average score has been calculated for each group of parhclpants per module The 
followng cntena were used to rate the effecbveness of both the module and the tramers 

a Relevance and ease of understsndmg of participant manuals and case studies 
b Course admn~stration (mcludlng plannmg and log~shcs) 
c Reinforcement of top~cs covered 
d Practical value 
e To what extent dld the trammg module hve up to your expectat~ons 
f Tune allocated to module top~c  
g Helpful to self development 
h Presentat~on style of the tramers (e g mannerisms, volce project~on, eye contact) 
I Use of vlsual aids and remforcement techn~ques by the tramers 
J Level of mterest in module displayed by the tramers 

The followmg rabng scale was used to facilitate the evaluabon of both the module and the 
tramers 

1 Poor 
2 Below average 
3 Average 
4 Above average 
5 Outstanding 

The sheer volumes of docurnentatzon make zt zmpractzcal to znclude these evaluatzon forms 
zn thzs final repork We note that both the partzczpant self evaluaaon and the module 
evaluatton forms have been collated and filed by mstttutzon, and upon request, are 
avazlable for rnspectzon at the Deloztte & Touche office rn KwaZulu-Natal. We confirm 
that dunng the module delzvery sessrons, these evaluatzon forms were revzewed by 
the Program Evaluator (Mr SDuke) 

1 
Presented bv DeZoztte & Tozicite to DevTech Systems, Inc 



FINAL REPORT FliVANCIAL MANAGEMENT TRALVAVG FOR HISTOIUCALL Y 
DISAD VANTA GED UMWXSITIES AND TE CHNIKONS lh' SOUTH AFRICA 
MARCH 2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

UhVVERSITY OF THE WESTERN CAPE 

Parhc~~ant  self evaluahon 

Module Evaluahon 

Module I Pre-Course ( Post-Course 1 % Increase 

Partm~ant self evaluation 

Asset Management 

Module Evaluat~on 

1 7  

Module 
Baslc Fmanclal Management 
Budgehng Process and Budgetary Controls 
Performance Management 

UNIVERSITY OF THE NORTH 

Parhapant self evaluat~on 

4 2 

Pre-Course 
2 3  
2 6 
2 5 

147% 

Module Evaluahon 

Post-Course 
4 

4 4 
4 4 

Module 
Baslc F~nanc~al Management 
Budgetmg Process and Budgetary Controls 

% Increase 
74% 
69% 
76%-- - 

Presented bv Deloitte & Torrche to DevTech Systems, Inc 

Pre-Course 
2 3 
2 

Module 
Basic Flnanclal Management 
Budgetmg Process and 
Budgetary Controls 

Post-Course 
3 7 
4 1 

3 8 
4 1  

% Increase 
61% 
105% 

3 6 
4 2  

3 6 
4 1  

a b c d e f  
3  7 
4 2  

3  5 
4 6  

2 9 
3 8  

i? 
3  8  
4 4  

h 
4 2 
4 6  

1 

4 1 
4 5  

J 
4 2 
4 6  



F m  REPORT mANCLQL MANAGEMENT TRAJN'G FOR HISTORICALLY 
DISADVANTAGED UNIWRSITLES AND TECHNIKONS 1IV SOUTH AFRICA 
MARCH 2000 

~ 

SUMMARISED RESULTS OF THE EVALUATIONS 

MEDUNSA 

Parhclpant self evaluabon 

Module Evaluatwn 

Module 
Basic F~nancial Management 
Budgeting Process and Budgetary Controls 
CasMow Management 

Partlclpant self evaluat~on 

Pre-Course 
2 7 
2 2 
2 3 

Module Evaluat~on 

3 
Presented by Delortte & Touche to DevTech Systems, Inc 

post-course 
4 2 
4 2 
4 1 

I 

Module 
Basic Financial Management 
Budgetmg Process and Budgetary Controls 
Cashflow Management 

% Increase 
56% 
91% 
78% 

Pre-Course 
2 9 
2 2 
2 5 

Post-Course 
4 6 
4 4 
4 1 

% Increase 
5 9% 
100% 
64% 



F1IVA.L REPORT FINANCLQL MANAGEMENT TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERYITIES AND TECRiYIKONS 1IVSOUTH AFRICA 
MARCH 2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

UNNERSITY OF THE NORTH- WEST 

Partmuant self evaluation 

Module 1 Pre-Course 1 Post-Course 1 % Increase 

Module Evaluahon 

Baslc Fmncial Management 
Budgetmg Process and Budgetary Controls I 2 5 

UMYERSITY OF FORT HARE 

Partxipant self evaluahon 

2 5 
4 5  80% 

Performance Management 

Module Evaluat~on 

4 2 

Module 
Bas~c Frnanc~al Management 
Budgetmg Process and Budgetary Controls 
CasMow Management 

68% 

2  7 

Pre-Course 
2  0 
1 9  
2  3 

4 
Presented bv Delortte & Touche to DevTech Systems, Inc 

4 4  

J ,  
3  9 
4 5  

Budgetary Controls 

63 % 

Post-Course 
3  6  
4 4  
4 2  

Module 
Bas~c Fmancial Management 
Budgetmg Process and 

I 

% Increase 
80% 
132% 
83% 

CasMow Management 1 4 1  1 4 5  1 4 5  ( 4 5  1 4 3  1 4 3  1 4 6  1 4 4  1 4 6  

4 0 
4 2  

4 0 
4 1  

3  8 
4  

3 8 
4 

a b c d e f  
3 6 
4 3  

3  4  
4 1  

?2 
4  4  
4 4  

h 
3  9 
4 2  

1 

4  3 
4 4  



FIIVAL REPORT FINANCLAL W A G E M E N T  TRAINING FOR HISTORICALLY 
DISADVANTAGED UNIVERSITLES AND TECMVIKONS IN SOUTH AFRICA 
MARCH 2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

BORDER TECHNIKON 

Partxipant self evaluabon 

Module Evaluation 

Module 
Budgetmg Process and Budgetary Controls 
Performance Management 

ML SULTAN TECHNIKON 

Participant self evaluabon 

Pre-Course 
2  2  
2  8  

Module Evaluat~on 

Post-Course 
4  

4 4  

Module 
Salanes Adrmnistrahon 
Budgetmg Process and Budgetary Controls 
Performance Management 

% Increase 
82% 
57% 

Presented by Deioztie & Touche to DevTech Systems, Inc 
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Pre-Course 
2 3  
2  8 
2 9 

Module 
Salanes Adrmnistrahon 
Budgetmg Process and 
Budgetary Controls 
Performance Management 

Post-Course 
4 2  
4 2 
4 2  

3 7  
4  

4 1  

% Increase 
83% 
50% 
45% 

3 6  
3 7  

3 9  

3  
3 8  

3 9  

a b c d e f  
3 7  
3 6  

3 7  

3 1  
3 6  

3 6  

3 9  
3 1  

3 5  

a 
3 4  
3 8  

4  

h 
3 9  
4 4  

4 

1 

3 9  
3 9  

4 1  

J .  
3 6  
4 3  

4 1  



F .  REPORT FINANCL.  MANAGEMENT TXAIlVING FOR HISTORICALLY 
DISAD VAhTAGED UNNERSITIES AND TECHNIKONS IN SOUTH AFRICA 
M A R C .  2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

MANGOSUTHU TECHNIKON 

Partrcmant self evaluahon 

Module Evaluation 

Module 
Budgetmg Process and Budgetary Controls 
Asset Management 

EASTERN CAPE TECHNIKON 

Pre-Course 
2 6  
2 1  

Module 
Budgetmg Process and 
Budgetary Controls 
Asset Management 

Partic~pant self evaluat~on 

Module I Pre-Course I Post-Course 1 % Increase I 

Post-Course 
4  4  
3  9  

% Increase 
69% 
86% 

3 9  

4 1  

Module Evaluahon 

3 8  

4  

Asset Management 
Budgehng Process and Budgetary Controls 
Performance Management 

3 6  

3 6  

Presented bv Deloltre & Touche to DevTech Systems, Inc 
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3 8  

3 1  

3  1 
2  5 
2  4 

Module 
Asset Management 
Budgetmg Process and 
Budgetary Controls 
Performance Mana~ement 

4  

4 

a b c d e f  
4 3  

4 6  

a 
4 1  

4 6  

4  6  
4  5  
4  7  

4 2  
4 2  

4 3  

48% 
80% 
96% 

h 
4 5  

4 9  

4 5  
4 3  

4 5  

1 

4 1  

4 4  

4 2  
4 4  

4 5  

J 
4 3  

4 4  

a b c d e f  
4  

4 1  

4 6  

4 5  
4 1  

4 5  

4 2  
4 4  

4 4  

g 
4 3  
4 6  

4 8  

h 
4 3  
4 8  

4 7  

I 

4 5  
4 4  

4 6  

J 
4 5  
4 8  

4 7  



Fm!& REPORT FINANCIAL MANAGEMENT TRAIMNG FOR HISTORICALLY 
DISADVANTAGED UNIVERSITIES AND TECHNIKONS LW SOUTH AFRICA 
MARCH 2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

TECANIKON NORTHERN GA UTENG 

Parhcmant self evduahon 

Module Evaluahon 

Module 
Bas~c Fmanclal Management 
Budgetmg Process and Budgetary Controls 
Control Accounts and Reconc~liahons 

PENINSULA TECHNIKON 

Particwant self evaluation 

Pre-Course 
2 2 
2 

3 1 

Module Evaluahon 

Post-Course 
3 9 
4 2 
4 

Module 
Asset Management 
Budgetmg Process and Budgetary Controls 
CasMow Management 

Presented bv Delo~fte & Tozrche to DevTecir Systems, Inc 
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% Increase 
77% 
110% 
29% 

Pre-Course 
2 9 
2 6 
3 6 

Post-Course 
4 1 
4 

4 6 

% Increase 
41% 
54% 
28% 



FINAL REPORT FINANCW; MANAGEMENT TIWNTNG FOR HISTORICALLY 
DISAD VANTAGED UNNERS'ITIES AND TE CHNZKONS IN SOUTH AFRICA 
MARCH 2000 

SUMMARISED RESULTS OF THE EVALUATIONS 

UNIVERSITY OF ZULULAND 

Partuxpant self evduatlon 

Module Evaluabon 

Presented bv Deloltte & Touche to DevTech Systems, Inc 
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Module 
Asset Management 
Budgetmg Process and Budgetary Controls 
Salanes Adrmn~strabon 

Pre-Course 
4 

2 5 
2 2 

Post-Course 
4 6 
4 1 
3 7 

% Increase 
15% 
64% 
68% 
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FLVAL REPORT FRVANCW: MANAGEMENT TRAlMNG FOR HISTORICAL DISADVANTAGED 
UNNERSTIES AND TECHNIKONS IN SOUTH AFRICA 
MARCH 2000 

PROGRAM COST SUMMARY SCHEDULE AMOUNT 
REFERENCE (SAR) NOTES 

Plannmg ~nrhal set up central office management and 
project co-ordination costs 277 178 1 

Preparatron review amendment and final~sat~on of the tralnmg plan 152 215 

Module development 

Tralnmg session for Delo~tte & Touche trainers 

Module dellvery 

Practrcal training sesslons 

Reg~onal workshops 

On-site rntewentrons 

Un~versrty of the Western Cape 

Monthly reporting 

Fmal report 

PROJECT COSTS FOR LEVEL OF EFFORT (excludmg VAT) 

VALUE ADDED TAX (VAT) 

TOTAL PROJECT COSTS FOR LEVEL OF EFFORT (rncludmg VAT) 

NOTES 

1 This lncludes our add~t~onal tune involvement processing changes (rn total approximately 60) 
requested by the HDls to the agreed trarning plan as well as our numerous efforts to ~nvolve all 
fourteen HDls fully In the TELP Program 

2 The cost excludes d~sbursement costs 

3 The analys~s 1s based on - actual hours 
- budgeted rates (as per the agreed tramng plan) whrch vary from actual 

4 The analys~s excludes the cost of pre tramng revlews conducted by all Delo~tte &Touche offices which were 
undertaken at no cost as part of our commitment to this Program 



FINAL REPORT FINANCIAL MANAGEMENT TYtAlNLNG FOR ITISTORICAL DISADVANTAGED 
UNIVERSITLES Ah59 TECHNIKONS INSOUTH AFRICA 
MARCH 2000 

I MODULE DEVELOPMENT 

Bas~c Financial Manaqement 
Bobat 
Sonr 
Brazler 
Total 

Budqetinq Process and Budqetarv Controls 
Marwrck 
Son1 
Brazler 
Total 

Performance Manaaement 
Mudely 
Son1 
Brazler 
Total 

Cashflow Manaqement 
Cadman 
Son1 
Brazler 
Total 

Asset Management 
Samad 
Son1 
Brazler 
Total 

Salarles Admmstrat~on 
Samad 
Son1 
Brazler 
Total 

Control Accounts and Reconc~lrat~ons 
Samad 
Son1 
Braz~er 
Total 

R ~ s k  Manaqement 
Andrews 
Son1 
Brazler 
Total 

Actual Budgeted 
Oays Dallv Rate (SAR) Cost (SAR) 

TOTAL DAYS 

TOTAL COST 



FmAL REPORT FINANCL4L MANAGEMENT T W I N G  FUR HLSTURICAL DISADVANTAGED 
U ~ R S I ~ S  AND TECRNIlUNS LV SOUTH AFRICA 
MARCH 2000 

Actual Budgeted 
Dailv Rate (SARI Cost (SAR) 

II TRAINING SESSION FOR DELOITTE &TOUCHE TRAINERS 

Senror managers for one day each 
Managers for one day each 
Senlor ass~stants for one day each 
Soni (~nclud~ng preparat~on t~me) 
Brazer (including preparabon time) 
Total 

TOTAL DAYS 17 5 

TOTAL COST 56,220 

Ill MODULE DELIVERY 

The planned level of effort for module dellvery lncludes tramers travelling time 

Basic Financial Manaqement 
7 modules at 5 days each per trajner 
Senlor Manager 
Manager 
Total 

Budqetmq Process and Budqetaw Controls 
13 modules at 5 days each per trarner 
Senior Manager 
Manager 
Senror Ass~stant 
Total 

Performance Manaqement 
5 modules at 3 days per trarner 
Senlor Manager 
Manager 
Total 

Cashflow Manasement 
5 modules at 3 days per trarner 
Senlor Manager 
Manager 
Senlor Ass~stant 
Total 

Asset Management 
5 modules at 2 days per trajner 
Senlor Manager 
Total 



FINAL REPORT FINANCL4L MANAGEMENT TRAINING FOR HISTORICAL DISADVANTAGED 
UNNERSITIES AND TECHNEONS IN SOUTH MRICA 
MARCH 2000 

Actual Budgeted 
Datlv Rate (SAR) Cost (SARL 

Ill MODULE DELIVERY (continued) 

Salar~es Adrn~n~stratron 
2 modules at 2 days per framer 
Senlor Manager 
Manager 
Total 

Control Accounts and Reconcllrat~ons 
I module at 2 days per trainer 
Senlor Manager 
Total 

TOTAL DAYS 276 00 

TOTAL COST 825 752 

IV PRACTICAL TRAINING SESSIONS 

Senlor Manager 
Manager 
Senlor Ass~stant 
Total 

TOTAL DAYS 45 00 

TOTAL COST 135 769 



FINAL REPORT FTNANCL4.L MANAGEMENT TRAllVmTG FOR HISTORICAL DISADVANTAGED 
UNWRSITIES AND TECRNMONS mT SOUTH AFRICA 
MARCH 2000 

Actual Budgeted 
Days Dally Rate(SAR1 Cost (SARI 

V REGIONAL WORKSHOPS 
(mcludmg preparation time) 

Senlor Manager 
Manager 
Son1 
Braz~er 
Total 

TOTAL DAYS 7 50 

TOTAL COST 26 215 

VI ON-SITE INTERVENTIONS 

Senlor Manager 
Manager 
Senror Ass~stant 
Total 

TOTAL DAYS 136 00 

TOTAL COST 424,614 

VII UNIVERSITY OF THE WESTERN CAPE 

Traming under the inifial TELP Program 
Senlor Manager 
Manager 
Senlor Ass~stant 

Trammg under the extension of scope 

TOTAL DAYS 142 00 

TOTAL COST 456,153 



FINAL REPORT KUVANCIAL jtL4iVAGEMENT TRAlMNG FOR HISTORICALLY 
DISADVANTAGED LlNLW?RSZTIES AND TECHNIKONS IN SO UTH AFRlCA 
MARCH 2000 

ANNEXURE SIX 

EXHIBIT : CERTIFICATE OF 
ATTENDANCE 
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