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ARTICLE I - TITLE 

Global Trarnrng for Development - Partrcrpant Trarnrng Project for Europe (PTPE) 

ARTICLE II - BACKGROUND AND OBJECTIVE 

The U S Agency for lnternatronal Development (USAID) has awarded a contract for 
servrces related to rndrvrdual or group partrcrpant trarnrng (Partrcrpant trarnrng IS 

defined as trarnee enrollment and study In a trarnrng actrvrty of any length takrng 
place In the U S , in-country, or In a thlrd country The trainee may not be a 
resident of a thrrd country or the U S ) Servrces under the contract wrll rnclude 
provrdrng an Integrated package of partrcrpant trainee support services that may 
rncorporate some or all of such in-country actrvrtres as trarnrng program develop- 
ment, related trarnrng needs assessment, trarnee selectron, documentatron, logrstrcal 
arrangements, and post-trarnrng follow-on programs, In addltron to U S or thrrd- 
country placement, trarnrng program monrtorrng and admrnrstratrve support (e g 
travel, marntenance allowances, applrcable taxes) 

The contractor wrll also provrde technrcal assrstance on other trarning related 
matters, e g plannrng of trarnrng programs In relatron to mrssron/bureau strategrc 
objectrves 

Clrents under thrs delrvery order are USAIDNV EN1 Bureau and the followrng USAlD 
field Mrssrons Albanra, Bosnra, Bulgana, Croatra, Hungary, L~thuanra, Latvra, 
Macedonra, Poland, Romanla and Slovakra 

Under the terms of thrs delrvery order, the contractor wrll be technrcally responsrble 
to the ENIfDGSRIHRDSR wrth only very general technrcal oversight by the Global 
Bureau's Center for Human Capacrty Development, Office of Basrc Educatron and 
Learnrng Systems (GIHCDIBELS) ENIIDGIHRDG wrll rnvolve the partrcrpatrng 
Mrssrons In all decrsrons regardrng the expendrture of therr funds under thrs contract 

Although the economrc polrcres of the former Eastern Block countrres have been 
drscred~ted, the Sovret system nevertheless succeeded In developrng an educated 
work force wrth more M D 's, Ph D 's, and Ed D 's per caprta than the U S , 
partrcularly In specralrzed screntrfic and technical areas However, thrs work force 
lacks many of the skrlls, attrtudes, tradrtrons, basrc organrzatrons, work habits, and 
rnstrtutrons on whrch democracy and free market economres must ultrmately rest 



$1 Years of soclal, polltical, and economlc lsolatlon llmlted the ability of even the best 
educated Eastern Bloc cltlzens to comprehend fundamental character~strcs and 
tenants of Western, free market democrac~es, e g , the roles prices and markets 
play In capitallst systems, the rlghts and responsrb~l~tres of ~ndlvldual cltlzens or 
groups wrthln a democracy, or the role of elected local governments In promotrng 
prlvate sector development Whrle there have been reforms rn most sectors, the 
benefits of the reforms are not apparent to much of the population Cit~zens as well 
as leaders are openly cynrcal of markets, mistrustful of profit-maklng firms and 
doubtful about the abllrty of public and prlvate sectors to forge partnerships to 
Improve the quality of llfe or to expand personal and professlonal freedom for the 
average cltrzen and Improve therr qual~ty of llfe Technical tralnlng actrvitres will 
address this problem by provldlng substantlal numbers of CEE leaders and 
professlonals w~th practrcal knowledge about and experience wlth free market 
economies and democratic governance so that they will possess the technical sk~lls 
and attitudes requlred to create slmrlar pol~cres, programs and lnstitutrons In support 
of a transition to free market democrac~es 

It IS obvrous that much of the actual trarn~ng could be conducted in-country at a 
lower cost but for certaln select leaders and profess~onals there IS a need to take 
them from an environment that was hostlle towards Western technrques, 
approaches and attltudes and to show them first hand that such techniques and 
values can lead to desirable results 

Thlrd country tralnlng may be substituted for U S -based tralnlng In those Instances 
where ~t IS determined that the reform models in the thlrd country are more 
appropriate to the stage of development In the particular CEE country 

Tralnlng programs and actrvltles must support Mrssion strateg~c objectives and be 
reflected In the rndlvldual country Strategic Plan The Impact of any tralnlng actlvlty 
that the Agency undertakes will be measured by how well the acqulsltion of new 
knowledge, skllls and attltudes contribute to results rn one or more of the five 
development objectrves to which the tralnlng must be linked 

Based on lessons learned about how best to plan, desrgn and Implement tralnlng for 
development, USAlD has put Into place new pollcles and procedures that 
emphasize the results of trarnlng The need to plan and tram for Impact IS 

underscored by increasing fiscal constraints In the CEE mrsslons, every dollar spent 
on trainlng must count Tralnlng Impact 1s now to be measured not In numbers of 
returnees from tralnlng successfully placed In jobs, but In results stemmrng from 
returnees' lndlv~dual or collective Impact on the~r work place, professlonal sector or 
soclety Accordingly, participant trarnlng related services will be deslgned and 
provlded 



(1) by respondrng to USAID's mandate that training must contribute to sustainable 
development goals, 

(2) by arranging the most cost effective means of accomplishing program andlor 
development goals, 

(3) through direct interaction with, and responsibiiity to, the requesting USAID 
mission or bureau sponsoring the training 

USAlD expects returned trainees to have the technical/scientific skills and motivation 
to initiate change In collaboration wrth others who received similar training in the 
U S or third countries and/or to support change initiated by their colleagues, their 
agencies, and therr government 

USAID-sponsored, U S -based training will also focus on developing last~ng U S - 
CEE linkages between individuals and institutions which will facilitate trade, 
investment, technology transfer and cooperation on global political and economic 
issues of mutual concern 

Components of the training experience must be fully Integrated It shall contain 
modules of planning, pre-departure orientation, in-U S or third- country orientation, 
academic and/or technical training, cultural experiences, community service, 
leadership or management training as appropriate, re-entry and follow-on activities 
In particular, U S training acquaints the participant with aspects of American culture 
and provides trainees an opportun~ty to form rnternational professional and soclal 
lrnkages and networks made up of more than immediate academic or technical 
colleagues 

ARTICLE 111 - STATEMENT OF WORK 

See Attachment 1 to this Delivery Order 



ARTICLE IV - REPORTS 

Reports are requrred as stated In the Statement of Work (see attachment I),  and as 
follows 

MONITORING AND EVALUATION 

(a) External Evaluatlons of the Delivery Order 

External evaluat~on focusrng on key implementation and management Issues 
may be scheduled at any tlme External evaluatrons will be conducted by 
independent experts and may include a detalled assessment of contractor 
organlzatlon, management, field work, and overall performance The external 
evaluat~on may result In recommending contract changes A format~ve 
evaluation may be conducted durrng the life of the dellvery order, and a 
summat~ve evaluation wrll be conducted at the end of the contract Costs of 
external evaluat~ons of this contract will be covered by USAID, and will not be 
charged against this contract 

(b) Performance Evaluat~ons 

The following questrons are representatwe of (but not ~nclusrve) those that may 
be addressed durlng regularly scheduled monltor~ng vis~ts 

(1) Are the railonale and objectives of the dellvery order as set out In the 
statement of work st111 relevant to addressing CEE country needs7 

(2) Is thls dellvery order mechan~sm the most effic~ent and cost effect~ve 
way to dellver tralnlng services to CEE miss~ons? 

(3) What changes rn objective, procedures or defin~tion of clrent are needed 
In the dellvery order,lf any, and why7 Are these changes consrstent 
wlth the contract? 

(4) Are there Issues of resource avallablllty, goal or performance 
agreement, management, etc , that affect the efficiency and Impact of 
the trarnlng programs? How can they be solved or corrected? 

(5) Is the contractor dellverlng on schedule the outputs and results targeted 
In thls DO? If not, what can be done about 1t7 

(6) Are Mlsslons and the Bureau kept Informed regarding the status of 
tralnrng actives? Are serlous problems shared wrth HCD 

(7) Are USAlD pol~c~es and procedures belng followed? 



Prror to conductrng any monrtorrng vrsrt, ENIIDGSRfHRDSR wrll provlde the 
contractor wrth a mrnrmum of one week's notrce A copy of the monltorrng 
documentatron wrll be d~scussed wlth the contractor early rn the llfe of the 
delrvery order Changes will also be drscussed from trme to trme 

The results of any monrtorrng vrsrt wrll be shared wrth the Contractor Oral and 
written debrlefings w~l l  be schedules The contractor wrll be expected to 
provrde correctrve actron plans when the rdentrfied problem IS chronlc or of a 
serious nature 

PERFORMANCE STANDARDS 

The servrces descrrbed rn the Statement of Work (see attachment 1) wrll be 
delrvered according to defined performance standards outlrned In the tables 
below 

Effectrve management of trarnlng puts the rrght people or group of people Into 
the rrght program to address the rrght problem, focusrng clearly on achrevrng 
defined changes In performance In rmplementrng this complex partlcrpant 
trarnrng program where a number of Agency polrcres and U S government 
laws apply, the contractor shares roles and responsrbrlrties for trarnrng 
outcomes wrth USAlD managers, especrally the mlssron Strategic Objective 
teams responslble for plannrng actrvrtres to achreve development results 

The hlghest level of performance accountabrlrty, In whrch the provrder IS held 
jointly responslble for trarnrng outcomes and/or results, can only be applred 
when the contractor IS involved In, and responslble for, all aspects of the 
trarnrng program from applrcant selectron rn-country to monrtorrng and place- 
ment, and through the follow-on phase Under this delrvery order, that rs not 
the case Whrle the contractor will be drrectly rnvolved In the development of 
the tralnrng plan, the Mission wrll ultrmately be responsrble for ~ t s  content In 
additron, the contractor wrll ass~st wrth recrurtment however selectron IS st111 the 
responsrbrlrty of the USAlD Mrssron Frnally, under thrs dellvery order, the 
contractor wrll not be fully responsrble for the selectron of the tra~nlng provlder 
The trarn~ng provrders wrll be rdent~fied and therr proposals for tra~nrng shared 
wrth the Mrssron The Mrssron wrll ultrmately select the trarnrng provider 

Under these crrcumstances rt IS reasonable to hold the contractor accountable 
for ensurrng that each of the actrvrtres IS completed In a trmely fashlon and 
according to USA1 D polrcres and drrectrves 



Results-based contractlng 

The followrng performance indicators dlstrngursh between overall program 
performance and performance of the component actrvrtres The performance 
rndrcators of accountabrllty at the level of program objectives are applrcable for 
all stages of program plannlng and implementation Under thrs dellvery order, 
the contractor will be held accountable for only those elements where the 
contractor has total control of the process All the elements are llsted rn order 
to provide an understandrng of how each fits Into the whole Those 
performance standards hrghllghted on the chart are those where the contractor 
has the most control In the process of tralnrng under thrs delrvery order 

Performance lndrcators for Component Actlvitres are more lrmrted measures of 
performance rn specific actlvltres wlthout reference to longer-term outcomes 
lndrcators for some Component Activrtres also Include extended component 
~ndlcators that illustrate the higher level of accountabrllty to whrch full servrce 
contracts would be held 

Outcome-based contractrng requires a speclfic definition of antlcrpated results 
of the trarnrng This may be established at the level of lndrvrdual partrclpants 
(e g , returnees will trarn an addltronal 25 people), at the organizational unlt 
level (e g , department will create outreach support activltres for newly formed 
PVOs), at the organizatronal performance level (e g , number of companies 
privatized per year will Increase by lo%), at the policy level (e g , the Mlnrstry 
of Flnance will revise the tax code), or w~th some other defined focus of act~vity 
or change In each case, it wrll require a clear understandrng of what results 
are desrred and how tralnlng can and will contribute to those changes The 
contractors' responsrbrlrty will be limlted to the contrrbutlon of tralnlng 

Performance standards are drstrnct from guidance about what constrtutes a 
good trainrng actrvlty Standards for a good recruitment process mrght include 
equity, procedural transparency and an adequate pool of qualrfied candidates 
Actual performance standards go beyond thls operatronal level of quality to the 
nature and degree of attributable results 

Fallure to meet performance standards farlrng to meet performance standards 
rndrcated In the three tables followrng, except as adjusted In lndlvldual cases 
by mutual consent of the contractor, USAID contract~ng officer and COTR, will 
result in the contractor berng out of compliance untrl the drscrepancy IS 

corrected to the satrsfactron of mlsslon COTR 



Table 2 Integrated Faartlc~pant Support Performance Standards 

- 

rZ 

Means of 
Verifrcatron 

Performance Standard TaskiElement Performance lndrcator 

Overdll Program Objectrves 

Program 
evaluation 

Overall trarnrng program outcomes and 
objectives are achreved lnst~tutional 
objectrves are met and rntermediate 
development outcomes achieved 

- 
Ac h reve m rssion 
training object~ves 

Mutually agreed upon, strategrc 
object~ve linked, trarnlng outc- 
omes at the country, organizatron- 
all or indrvrdual partrcipant level 
are achreved 

Component Activ~tres 

Records 
and f~les 

Contract 
database 
Annual - 
Workplan 

Tralnlng plan, llnked to misslon s- 
trateg~c objectives, IS subm~tted for 
acceptance by M~ss~on  within 60 days 
of contract slgnlng for flrst year, and 
by September 1 for each subsequent 
year Performance ~ndlcators must 
be Included In the tralnlng plan 

Recrult candidates that meet 
requrrements set forth rn trarning plan 
and recommend selection to Mrsslon 
ensure gender and target population 
goals are met 

1 Trarning plan 
development 

- 
2 Recruitment and 
selection 

- 

USAlD and contractor develop 
mutually acceptable trainrng plan, 
linked to Miss~on strategic 
objectrves, trarn~ng strategy, 
trarning plan, selectron crrterra, 
and ant~c~pated outcomes 

Candrdates who meet trarnlng 
plan requirements are recruited 
and selected 



3 Tralning program 
development 

4 Preprogram prep- 
aratlcns 

Performance lnd~cator 

- - -  -- 

Tra~nrng Agreements are devel- 
oped, spec~f~c tralnlng plans for 
partlcrpants, groups, and organ!- 
zat~ons are designed to meet mls- 
sron and part~cipant objectives 
and agreed upon 
uslng a partrc~patory process 

All requlred preparations are ac- 
curately completed on t~me so as 
not to delay the tralnlng program 

Partic~pants are adequately 
prepared to benefrt from the 
trainlng program 

Performance Standard 

All Training Agreements have mutu- 
ally agreed upon, defined, ver~f~able 
outcomes 
Agreements relate to  annual training 
plan and strategic objectives 
Organizatronal (rnst~tut~onal) plans reflect 
coordinated tralnlng for lndrv~duals and 
groups 

100% of partielpants funded through 
this delivery order have adequate 
documentation and approvals as 
indicated In the SOW 

90% of participant cluster are satls- 
fled that they were adequately pre- 
pared for the program 

Means of 
Verificat~on 

Exrt evalua- 
tion Con- 
tract eva- 
luatlon 
Tralning 
Agreement 
records 

Quarterly 
reports and 
contractor 
monltorlng 

Exrt 
quest~ons 



7 Enhancement ac- 
tivllles 
(lead 3rshlp, cross- 
cultural tralnlng, 
co rnmun l t y  i m -  
mersion, etc ) 

8 Management 

- -- -- 

Performance Indicator 

Part~cipants are placed in pro- 
grams that directly respond to the 
tralnrng needs and prepare them 
to accomplish the objectives 
Placement and cost reduct~on 
goals are met 
Problems are qulckly tdentlfled 
and resolved by the contractor 
Program logist~cs, allowances, 
and support are adequately man- 
aged 

All programs include enhance- 
ment activities that support the 
primary technical aspects and 
long term objectives of the 
tralning 

Contractor meets all implemen- 
tation schedules and workplans 
Training programs are completed 
on schedule w~th accurate and 
up-to-date program and financial 
documentation 

Performance Standard 

- - - - - - - - - 

90% of participant cluster are satisfied 
that the tralning program met ~ t s  target 
objectives 
All HBCU and other placement requlre- 
ments are met 
95% of part~crpant cluster report no 
problems wrth support and loglst~cs 
Implementation of cost reduct~on plans 
results In mlsslon targeted cost reduc- 
tions 

90% of participant cluster are sat~sfied 
w~th the non-technical aspects of the 
program 
90% of partlc~pants belleve that the 
enhancement actlvitles Improve the 
impact of tralnlng 

- - 

Requ~red reports and data transmls- 
sions are accurate and timely 
Program complet~on goals are met 
Programs are completed on schedule 

Means of 
Verification 

Extt ques- 
tionna~res 
Financial 
reports and 
evaluations 

Exit ques- 
tlonnaires 
and post 
return sur- 
veys 

Regular re- 
ports 
Compliance 
evaluations 



TasklElement C 
9 Re-entry 

10 Fallow-onact~v~t~es 

- 

Performance lnd~cator 

Tra~nees return home and fulfill 
terms of post tralnlng act~v~ty In 
the Tra~n~ng Agreement 

Follow-on act~v~t~es reflect stake- 
holder's needs, as delineated In 
the Tralnlng Agreement and In- 
crease susta~nab~lity and ~mpact 
of tralnlng 

Performance Standard 

90% of tra~nee cluster are ~n jobs apply- 
ing thew skllls appropr~ately 

90% of partlc~pant cluster have been 
lnvrted to partlcrpate In follow-on ac- 
t~vrt~es and 50% actually are ~nvolved 
with~n the f~rst year 
Follow-on s~gn~ficantly extends and 
reinforces the Impact of tralnlng 

Means of 
Ver~ficat~on 

Evaluat~ons 
and 
reports 

Evalua- 
t~ons, case 
stud~es, re- 
ports 



Table 2 Contracting for Separate Elements of the Integrated Package of Sew~ces Performance lnd~cators 
and Standards 

- 

TaskIElement r 
1 Trarnlng plan 
de ~elopment 

2 Recruitment and 
Seler t~on 

3 T aining pro- 
gram development 

- 
4 Pre-program 
preparations 

F - 

Performance lnd~cator 

USAID and contractor develop 
mutually acceptable tralnlng 
strategy, tralnlng plan selection 
cr~terla and ant~c~pated 
outcomes 

Quailfled candidates are se- 
lected on schedule to meet 
spectfled tralnlng plans 

Tralntng Agreements are pre- 
pared 

Requirements are completed 
on tlme 

Performance Standard 

Tra~nlng plan, linked to strategrc objectives 
IS completed and mutually accepted prlor to 
deadline 

Recru~tment goals are met 

Training Agreements have defined out- 
comes 

100% of partic~pants have adequate doc- 
umentation 

Means of 
Verlf~catlon 

Records 
and files 

Contract 
database 
and Annual 
Workplan 

Ex~t evalua- 
tlon Con- 
tract evalua- 
tlon 

Regular re- 
ports and 
contract 
evaluation 





Performance lndlcator 

- - -- 

Participants are placed In 
programs that dlrectly re- 
spond to the tralnlng re- 
quest 
Placement opportun~t~es are 
identifled at HBCU 
inst~tutions In sufficient 
numbers to allow Miss~ons 
to meet HBCU placement 
targets 
Tralnlng plans developed 
jointly with the USAlD 
M ~ s s ~ o n  reflect a sens~tlv~ty 
to gender goals by ~ncludlng 
programs which will attract 
qualified females 
Cost reduct~on plans are pre- 
sented 
Program log~stlcs, allowan- 
ces, and support are 
managed adequately 
Problems are qu~ckly ~dentl- 
fled and resolved by the con- 
tractor 

Performance Standard 

- - 

90% of participant cluster are satisfled 
that the t r a ~ n ~ n g  program met the re- 
quest 
Mlsslon approved HBCU tralnlng 1s pro- 
grammed 
Misslon agreed upon cost reductions 
are ach~eved 
95% of part~c~pant cluster are sat~sf~ed 
w ~ t h  loglstlcs and support 
A mlnlmum of 50% female partlclpatlon 
IS ach~eved 

Means of 
Verlficatlon 

Monltorlng 
and evalua- 
tion reports 

Flnancral re- 
ports and 
cost-savings 
reports 



TasklElement C 
7 Enhancement 
a c t ~ v ~ t ~ e s  

8 Management 

9 Re-entry 

10 Follow-on act- 
ivrties 

- 

Performance Ind~cator 

Enhancement acttvlt~es sup- 
port the tralnlng object~ves 

Contractor meets all ~mple- 
mentat~on schedules and 
workplans 
Contractor malntalns accu- 
rate and up to date records 
on all program and flnanc~al 
actlv~tles 

Trarnees return home and 
are assisted In re-~ntegrat~on 

Returnees partlcrpate In fol- 
low-on events 

Performance Standard 

90% of partic~pant cluster are satisfied 
with the non-technrcal aspects of the 
program 
90% of partrcrpant cluster belreve that 
the enhancement activltres improve the 
rmpact of trarnlng 

100% of requrred reports are accurate 
and timely 
Contractor responds to ad hoc USAID 
tnformat~on requests w~thln 48 hours 
95% of tralnlng programs are completed 
on schedule 

90% of part~crpant cluster report re-rnte- 
grat~on actlvrtres were useful 

90% of returnees rn cluster have oppor- 
tun~ty  to be rnvolved in follow-on actrvr- 
tres 

Means of 
Verrficatron 

Exrt sur- 
ve y s 

Regular re- 
ports 
Compltance 
evaluatton 

Follow-up 
surveys 

Follow-up 
surveys 



Table 3 Technrcal Assrstance Performance Indicators and Standards* 

- 

- - 
Illustrat~ve Task i - 
Planrllng and Strat- 
egy Development 

- 
Develop informa- 
tional or training 
materials and pub- 
licatrons 

Performance lnd~cator 

Tra~n~ng Strateg~es are de- 
veloped that show specrfic, 
verrflable outcomes wlth clear 
llnkage to strategrc objectives 

Products are consistent 
with SOW requests 
Products are used by mis- 
sions 

Performance Standard 

Training strateg~es result In coherent 
focus on impact for all mrssron 
training 
95% of missions recervlng servrces 
are sat~sfied w~th services 

All materrals are widely drstrrbuted 
and used 
Missrons/initiating off~ces are 
satisfred with services 

Means of Verifica- 
tion 

M~ss~on question- 
naires 
Periodlc program 
evaluations 

Survey of lnltiatlng 
office 



A 

lllus~rat~ve Task 

Devt lop standard- 
lzed programs and 
gurddnce 

- 
Tralnrng Provlder 
Eval t~at~on 

- 
Workshops, semi- 

nars, conferences, 
and other tralnlng 
for USAID person- 
nel, contractors, 
tra~ning prov~ders 
and/or other stake- 
holders 

Performance lndlcator 

Product responds to SOW re- 
quest 

Evaluations ldentrfy key 
rssues and propose solu- 
t ~ o n s  Evaluatrons respond 
to c l~ent  lnformat~on needs 

Attendance at these tralnlng 
actlvrt~es lmproves USAlD 
personnel capab~lity to man- 
age trainlng programs 

1 
Performance Standard 

M~ss~ons are sat~sf~ed wlth del~v 
erable 
Qual~ty and cost conta~nment fea- 
tures result In mlsslon use 

90% of missrons are sa t~s f~ed  that 
the evaluations are useful 

90% of attendees in conferences 
and workshops are satisfled wlth 
content 
80% of attendees apply new ldeas 
In program management and other 
appropriate outcomes 

Means of Ver~fica- 
t~on 

M~ss~on quest~onn- 
ares 

Surveys 

Exrt quest~onna~res 



I 
ARTICLE V -TECHNICAL DIRECTIONS 

(a) Relationship wlth USAID1s Bureau for Europe and New Independent States, 
Office of Democracy, Governance & Soclal Reform, Human Resource Development 
and Soclal Reform Dlvlslon 

The Contractor will work wlth ENIIDGSRIHRDSR to carry out speclfic objectives of 
the contract under overall supervlslon of the Contracting Officer's Technical Repre- 
sentatlve (COTR) 

The COTR will 

(1) have general oversight on contractor performance related to the dellvery 
orders, 

(2) receive evaluations of contractor performance submitted by m~ss~onIBureau TLO 
stated In each dellvery order, and, as necessary, take appropriate steps to correct 
problems, 

(3) review coples of contractor reports to missions, 

(4) revlew contractor performance for compliance wlth ADS Ch 253 pol~aes, and 

(5) ensure that the contractor complles with reporting requirements, ~ncludrng 
transmlsslon of data related to partlclpants 

It IS also anticipated that the contractor will work together In a cooperative fashlon to 
present information, to asslst G/HCD/BELS to gather lessons learned and to 
Improve the Agency training program 

GIHCD will provide the contractor wlth information on USAlD pol~cy and polrcy 
changes, tralnlng strategies and plans, ADS Ch 253 changes, and other relevant 
matters In a timely manner 

(b) Relatronshrp wlth Bureau's COTR 

The Contractor will receive technical dlrectron from the designated COTR In the 
Bureau The Contractor will appoint a DO Manager who must have adequate 
background and skills to functlon effectively, I e , have a solid understanding of 
human resource constraints to development, how training can meet those needs, as 
well as skllls In planning and lmplementlng trainlng actlvlties 



The Bureau's COTR will provide the necessary rnformatron to the Contractor's DO 
Manager to enable the contractor to provrde servrces and oversee performance 
accordrng to the DO Consrderable dialogue IS expected between the desrgnated 
COTR and the contractor's DO Manager or other representatrve(s) to ensure that 
each mission's rnvestments In trarnrng is cost effective, of hrgh programmatrc qualrty 
and desrgned and measured for rmpact 

(c) Contractor Interface 

The work of the Contractor requires Interface wrth other contractors having 
responsrbilrty for training, such as In existrng technical assrstance contracts 

INSPECTION AND ACCEPTANCE 

USAID rnspection and acceptance of services, reports and other requrred 
deliverables or outputs shall take place at any locatron where the servlces are 
performed and reports and delrverables or outputs are produced or subm~tted 

ARTICLE VI - TERM OF PERFORMANCE 

A The effective date of thrs delrvery order IS May 1, 1997 and the estimated 
completron date IS September 30, 1999 

B Subject to the cerlrng prlce establ~shed In thrs delivery order and wrth prior 
wrrtten approval of the COTR (see block number 5 on the cover page), the 
contractor IS authorized to extend the estimated complet~on date, provided that 
such extension does not cause the elapsed trme for completion of the work, 
rncluding the furnrshrng of all dellverables, to extend beyond 30 calendar days 
from the original estimated completion date Any extensron may not exceed 
the completion date of the core contract The contractor shall attach a copy of 
the COTR's approval for any extension of the term of thrs delivery order to the 
final voucher subrnrtted for payment 

C It IS the contractor's responsrbrlity to ensure that the COTR-approved 
adjustments to the orrglnal estrmated completron date do not result in costs 
rncurred wh~ch exceed the cerlrng prrce of thrs delivery order Under no 
crrcumstances shall such adjustments authorrze the contractor to be pard any 
sum rn excess of the delrvery order 
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D Adjustments whlch w~l l  cause the elapsed t~me for complet~on of the work to 

exceed the orrgrnal est~mated complet~on date by more than 30 calendar days 
must be approved In advance by the Contractrng Officer 

ARTICLE VII - WORK DAYS ORDERED 

A See Table at Attachment 2 to th~s Dellvery Order The "Notes" referred to In 
th~s table are references to budget notes whrch are not a part of th~s dellvery 
order 

The dally rates are based on fixed dally rates, as negot~ated All rates quoted 
are specified rn the contract for each respectwe labor category, In accordance 
w~th the basrc contract, Sect~on B 3 (a)(3) 

The dally rates shown In the table are burdened In accordance w~th the basic 
contract, Section B 3 (a)(l) The ~ndlv~duals' baslc dally (unburdened) rates 
have been escalated by 4% per year under th~s Dellvery Order, for budgeting 
purposes The actual b~lllng rates w~ll  be adjusted each year per the COLA 
adjustments granted to GS Government employees, In accordance w~th the 
terms of the basic contract, Sectron B 3 (a)(l) 

B Key Personnel (pursuant to Sect~on F 8 of the bas~c contract) are those 
Indicated below 

Contract Manager - Kellson 
Sr Project D~rectorJDeI~very Order Manager - Davres 
F~eld Serv~ces ManagerIProject Development Spec 3b - Blevrns 
Reg~onal Program ManagerIProgram Development Spec 4b - Posner 

C Subject to the ce~lrng price established In thrs dellvery order and the prior 
wr~tten approval of the COTR, the contractor IS authorrzed to adjust the number 
of work days actually employed In the performance of the work by each 
pos~t~on spec~fied rn th~s order The contractor shall attach a copy of the 
COTR's approval to the final voucher submitted for payment 

D It IS the contractor's responsibrl~ty to ensure that the COTR-approved 
adjustments to the work days ordered for each funct~onal labor specral~st do 
not result in cost rncurred whrch exceed the cell~ng prlce of th~s dellvery order 
Under no c~rcumstances shall such adjustments author~ze the contractor to be 
pa~d any sum rn excess of the cerlrng price 
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ARTICLE Vlll - CEILING PRICE 

For Work Days Ordered $ 7,221,125 
For Other Dlrect Costs $ 3,048,573 
For Part~c~pant Costs $14,902,937 

Cerlrng Prrce $25,172,635 

The contractor shall not be pard any sum In excess of the ce~lrng price 

ARTICLE IX - BUDGET 

See the detarled budget attached to thrs Delrvery Order (Attachment 3) 

The rnclus~on of any dollar amount In the above budget does not obvlate 
requirements for approval as specified In the baslc contract under whlch this 
delrvery order IS issued 

If, at any trme 75% of elther the estimated cost or total level of effort specified 
under th~s Delrvery Order IS reached, or at any tlme precedent to erther event and ~t 
appears that addrt~onal funds and/or level or effort IS required to complete 
performance, the contractor shall notrfy the Contractrng Officer ~n wrrtlng Such 
notificatron shall rnclude the cost and level of effort expended and that which will be 
requlred to complete performance Such notrficatron does not authorize the 
Contractor to proceed wrth rncreased cost or effort, however, the Government shall 
have the rrght to modrfy the Dellvery Order accordrngly 



ARTICLE X - USE OF GOVERNMENT FACILITIES AND PERSONNEL 

The contractor and ~ ts  employees or consultants are prohrbrted from using U S 
Government facrl~tres (such as office space or equrpment), or U S Government 
clerrcal or techn~cal personnel In the performance of the services spec~fied in the 
delivery order, unless the use of Government facll~ties or personnel is specifically 
authorized In the order, or is authorrzed In advance, In writing, by the Contracting 
Officer 

ARTICLE XI- EMERGENCY LOCATOR INFORMATION 

The contractor agrees to provide the following informatron to the Mission 
Admrnistrative Offlcer on or before the arrlval in the host country of every contract 
employee or dependent 

A The ~ndrv~dual's full name, home address, and telephone 
number 

B The name and number of the contract, and whether the 
rndlvidual is an employee or dependent 

C The contractor's name, home office address, and telephone 
number, lncludlng any after-hours emergency number(s), and 
the name of the contractor's home office staff member having 
admrnlstratlve responsibrlrty for the contract 

D The name, address, and telephone number(s) of each 
rnd~vidual's next of kin 

E Any specral instructions pertarnrng to emergency situat~ons 
such as power of attorney designees or alternate contact 
persons 



\ ARTICLE XII- DUTY POST 

The Duty Post for thls delrvery order IS the U S A ,  Europe, and the Newly 
Independent States 

Servlces under thls dellvery order will be provlded in the following locatrons 

Washrngton, D C - Marn Office 
Alban~a, Trrana Full Servlce Fleld Office 
Bosn~a, Sarajevo Full Servrce Fleld Office 
Bulgaria, Sophla Full Servrce F~eld Office 
Croatla, Zagreb Full Service F~eld Office 
Hungary, Budapest Full Service Field Office 

Regronal Office 
Lrthuanla, Vllnlus Full Service Field Office 
Latv~a, Rrga Full Servlce Fleld Office 
Macedonla, Skopje No ~n-country ofice 
Poland, Warsaw Service only other TA contractors 
Romania, Bucharest Full Service Office 
Slovakia, Bratlslava Full Serv~ce Office 

ARTICLE Xlll - LANGUAGE REQUIREMENTS 

The language requirement for thls dellvery order 1s Engllsh 

ARTICLE XIV - ACCESS TO CLASSIFIED INFORMATION 

The contractor will not have access to classified rnforrnatron 

ARTICLE XV - LOGISTIC SUPPORT 

The contractor shall supply all logist~c support, wlth the except~on of any 
Government Furnrshed Equrpment (GFE) GFE whlch was funded under the 
preceedlng PlET contract and whlch 1s usable hereunder, will be transferred from 
the PlET contract to thls Dellvery Order The contractor IS responsible for work~ng 
with PlET to develop a comprehensive lrst of the usable GFE Th~s list shall be 
submitted to the Contracting Officer for wrthrn 30 days of the effectwe date of thrs 
dellvery order The Contractor wrll then be responsible for rnalntaln~ng the inventory 
records for the approved property 



ARTICLE XVI - WORK WEEK 

The length of the work day for ~nd~v~duals prov~d~ng/perform~ng services overseas 
shall colncide w~th the work day for employees of the USAlD Missron or U S 
Embassy and/or the in-country personnel associated wlth performance of the work 
The length of the Contractor's U S work day shall be in accordance with the 
Contractor's established polrcies and procedures and shall not be less than 8 hours 
Under no c~rcumstances w~ll  overt~me or premium pay be allowed 

ARTICLE XVll - APPLICABLE GENERAL PROVISIONS AND MODIFICATIONS 

The content of thls Dellvery Order shall Include these stated Art~cles, and the 
Contractor's submitted cost and technical rnformatron related to thrs Delivery Order 
The Order of precedence for performance hereunder shall follow th~s sequence of 
documents Clauses rncorporated by reference Into Contract No 
FAO-5855-1-00-6020-00, ex~st~ng at contract award and as may be modrfied, are 
specrfically appl~cable to thrs Dellvery Order as well In the case of any conflict In 
provrsrons or requirements under thls Dellvery Order wrth any portron of the basrc 
contract, the basic contract provrslons and requirements shall control 

The geographrc code appl~cable to procurement of goods and servlces hereunder IS 

935, except as othennr~se restr~cted by the terms and cond~t~ons of the basrc 
contract 



Attachment 1 



STATEMENT OF WORK 

PARTICIPANT TRAINING PROJECT FOR EUROPE 

SCOPE OF WORK- GENERAL 

USAlD malntarns a drrect~ve system coverlng participant trarnrng pol~cy and 
procedures under USAID's new Automated Dlrectrves System (ADS), as Chapter 253 
which also covers in-country trarnrng The contractor will be formally responsible for 
fully ~mplementlng and adherlng to the contents of ADS Ch 253 unless case-by-case 
warvers are granted Documentatron must be created and maintained to assure and 
support this full cornpilance Any s~tuatrons arislng rn whrch the ADS chapter cannot 
be followed must be fully explained, justrfied, and documented In wntlng Copies of 
ADS Chapter 253 are avarlable on the USAlD Gopher 

In-country trarnrnq Whrle the major~ty of actrvrt~es under thls dellvery order will 
probably relate to part~cipant traln~ng, in-country tralning actrvit~es can also be execut- 
ed under this contract In-country presence for the rmplementation of certatn ele- 
ments under th~s award are required as del~neated 

Partrcrpant Training Process 

In keeprng w~th ADS 253, the contractor w~ll  serve as the single Miss~on 
tra~ning contractor to carry out operat~onal trainrng dut~es The partlclpant 
tralnrng process under th~s delivery order ~nvolves provrd~ng full services for 
those trainees whose programs are funded under the dellvery order and 
processing services for those tra~nees whose programs are funded through 
other techn~cal assstance contractors 



(a) Plannins and Strate~v Pr~or to any training actrvity, mlssions are 
encouraged to conduct a needs assessment to determine the human 
resource constraints to meetlng thew strategrc objectives and to prepare 
a comprehensive tralning strategy that will develop the human resources 
necessary to ach~eve strategic goals This strategy should include a 
review of exrsting tralning actrvrtres available w~thin the four Global 
Bureau Centers of Excellence (ENV, EG, PHN, DG), and the mrssion's 
regronal bureau, so as to integrate those potent~ally useful act~v~t~es and 
strateg~es wherever poss~ble into mlssion tralning strategies At thrs 
stage ~t is Important to Ilnk the trainlng modalrty and content to develop- 
ment objectives for trarnrng and to develop lndrcators that will measure 
progress and success 

The needs assessment, and subsequent recruitment, selection, testing, 
documentation, orientatron, other partic~pant processrng detarls in the 
field, and follow-on act~vrtres, take place cooperatrvely among particr- 
pants, the~r employers, USAlD mlssrons (especially strategrc objectwe 
teams), host governments, educatronal instrtutions, and/or local prlvate 
entities (collect~vely referred to as "stakeholders") All aspects of training 
need to be planned and Implemented in a manner that maxrmrzes 
potentla1 rmpact 

These components include consrderations of instrtutronal trainrng capacr- 
ty and critrcal mass of trainees for maximum rmpact, along w~th appro- 
priate trarnrng modal~t~es and venue (in-country, U S , or third-country), 
and, when appropriate, possible host country policy reform Involvement 
of the trainlng contractor rn all of these processes will help to ensure the 
integration of trarnrng into the larger development picture 

In keeping with directives of ADS 253, USAlD Training Document, each 
Mlssion wrll des~gnate a Human Capacity Development Manager whose 
respons~brl~ty ~t is to oversee all tra~nrng related actrvit~es The contrac- 
tor will work closely w~th each USAlD mrssion Human Capac~ty Develop- 
ment Manager and with respective Strategic Objective teams in planning 
and implementrng tralnrng actlvrt~es 



(b) In-countrv Servrces As mentroned above, the contractor wrll provide full 
servrces to and for partrcrpants funded under the contract These 
services rnclude assrstance wrth the needs assessment process, 
development of selection crrterra, recrurtment and selection of 
partrcrpants, workrng wrth key target organrzatrons and asslstance In 
development of trarnrng plans Prior to departure and in the planning of 
the trarnrng program, part~crpants and approprrate stakeholders will need 
to prepare and agree upon an actron plan, or Trarnrng Agreement (See 
ADS Ch 253, SR) 

The Tra~nlng Agreement will descrrbe the trarnrng to take place, how the 
tra~n~ng will facrlitate meetrng development objectives, and how the 
skills, knowledge and attitudes gained as a result of training should be 
applied at the worksrte It will be the responsibrlrty of the contractor to 
ensure that partrcrpants have developed thrs actron plan in concert wrth 
therr rnstrtutrons and other stakeholders as appropriate, so as to begrn 
thrnking about thew new role prior to leavrng home 

Those part~cipants who are processed as a service to other techn~cal 
ass~stance contractors wrll not be provrded the same range of services 
as therr trainrng programs will be planned by the technical assrstance 
contractor and responsrbilrty for rntegration of that trarnrng will rest with 
the technical assrstance contractor 

Trarnrng program development, Engirsh language testrng, asslstance In 
selectron of in-county or U S preparatory courses, medrcal examination 
and certrficatron, and preparrng partrc~pants' visa applrcations for USAID 
srgnature and U S Consular Officer determrnatron wrll be required under 
this contract Other requrrements include making travel arrangements, 
arrangrng for partrcrpant homestays/lodging, escorts andlor interpreters, 
and ensurrng that pre-departure funds are avarlable 

The pre-departure orientatron IS a crrtrcal component in successful 
trainrng actlvrties It sets the stage for trarnrng and establrshes expec- 
tatrons for rts outcomes It outlrnes cultural, clrmatic, legal and 
academrc/technrcal drfferences It defines partrcrpant respons~bilitres, 
develops the approprrate lrnkages between partrcrpant, host rnstrtutron, 
USAID strategic objective teams and to the extent possrble, the tra~ning 
provrder Pre-departure also provrdes the partrcrpant wrth the 
rnforrnatron heishe wrll need In the U S The pre-departure or~entatron, 
an ~mportant cornerstone of the rn-country servrces to be provrded under 
th~s contract, also provrdes the opportunrtv to revlew 1~1th each 
~articipant and complete ail wcessary pre-departbrs dc~urnenrariorr 



The follow-on phase of a trarnrng program IS the most crrtrcal rngredrent 
for an rntegrated trarnrng approach It IS here that USAID and/or the 
trarnrng contractor assrsts returnees w~th ~mplementrng therr action plan, 
works with returnees and ~nstrtutrons to ensure that tralnlng skrlls are put 
to good use, helps returnees wrth re-entering therr jobs and therr 
communrties, and, rn general, rn rmplementing the new skrlls, 
knowledge, attrtudes and values garned from or through the traintng 
experrence Effective follow-on actrvrtles rnclude 
monrtorrng/rernforcement of returnees' re-entry to the worksrte, provrd~ng 
returnees wrth access to techn~cal seminars, networks of peers and 
other professronal development events, career plannrng and develop- 
ment workshops, or newsletters, shared access to journals and books, 
commun~ty development act~vrtres, etc Durrng the follow-on perrod, the 
contractor wrH be able to assess the results of training and ascertain 
whether rt IS contrrbutrng to broader development objectives 

(c) U S or Thrrd-Country Based Servrces Servrces provided to partrcrpants 
In the U S or thrrd countrres ensure that the trarnrng experrence IS a 
beneficial one Thrs requrres approprrate communrcatron with the 
mlssion representatwe, as well as management and logrst~cal support by 
the contractor The contractor will be expected to program and monrtor 
partrcrpants rn full accordance wrth ADS Chapter 253 

These services rnclude maintarn~ng records wrth standard data elements 
and electron~c transmrssron as requested by USAID, plann~ng trarnrng 
activrtres rn lrne with strateg~c objectrves, provrdrng cost rnformatrorl, 
rdentrfyrng and utrlrzrng Hrstorically Black Colleges and Unrversitres 
(HBCUs) and other minorrty servlng rnstrtutrons, trackrng partrapant 
costs, monrtorrng and evaluatrng progress of partrcrpants, enrollrng 
partlcrpants wrth the designated USAID health plan, preparrng and filing 
Income tax returns, and preparrng for re-entry to the home country, 
among others 

In the case of Macedonla, where the contractor rs not performrng rn- 
country servrces rnvolvrng pre-trarnrng activrtres and documentatron, the 
contractor will receive complete documentatlon on trarnrng requests for 
each partrcrpant or group of partrcipants from the mrssron technical 
Irarson officer (TLO) The contractor wrll also be provrded wrth the Tram- 
Ing Agreements developed rn country and suficrent rnformatron on the 
mrsslons strateg~c objectrves and act~vlt~es rn order to program and 
monitor trarnrng 



Trarn~ng requests as spec~fied by mlssrons are Included In Attachment 
A Documentatron for specific ~ndrvrduals or groups of indrviduals w~l l  be 
transm~tted to the contractor Because of the complex nature of thls 
documentatron, the contractor may be called upon to assist the Missron 
In the development of the trarnrng objectives wh~ch meet strategic 
objectives 

C 5 SCOPE OF WORK - SPECIFIC 

(a) Contractor Responsrbrlitv - General 

As trarnrng IS a means to an end, rather than an end In itself, the 
objectrves of the trainlng wrll drlve its plann~ng, ~mplementation, and 
mon~tor~ng The gurdrng pr~nc~ple in select~on of a trainrng program or 
study tour should be to find the most appropr~ate and cost effectrve 
trarn~ng to meet the strategrc objectrve of the program under wh~ch rt will 
take place 

The contractor wrll analyze each tra~n~ng request with a view to deter- 
mine 

- whether the trarnrng wrll alleviate human resource constraints to 
development, 

- whether the host rnstrtutronal envrronment of the trainee IS open 
to the applrcatlon of new sk~lls and attitudes, and 

- to find the best match of U S th~rd country or, when appropriate, 
In country, rnst~tutrons to meet the programmatrc needs of the 
host country and USAlD mrssron 

The Contractor should take into account the academrc and technical 
resources avarlable from the prov~der as well as the capabll~ty to meet 
the specral programming needs of an ~ntegrated trarn~ng program for the 
USAID-sponsored part~c~pant In cases where the mrsslon has already 
rdentrfied a spec~fic prov~der for the requested tra~nrng, the contractor 
placement spec~al~st IS to rnform the mlssron, rf possrble, of alternat~ve 
program prov~ders able to meet the same traln~ng objectrves with equal 
effectiveness but at lower cost 



The contractor must comply wrth all U S Government polrcies related to 
partlcrpant trarnrng Among these pollcres are requ~rements for cost- 
reductron, the use of HBCUs, and equlty of tralnrns opportun~t~es for 
women 

Cost-conta~nment IS a most important facet of the trarnlng program The 
contractor wrll seek cost sharrngicost reductron opportun~tles In its 
Internal management as well as In negotiatrons wrth trarnlng provlder(s) 
and other service providers The contractor wrll be encouraged to be 
creative In ~ ts  approach to cost Issues, e g , by comblnlng ~n-country wlth 
U S trainrng modaiitres, by using homestays (rf possible) Instead of 
instrtutronal houslng arrangements, by using distance education 
techniques, alone or In comblnat~on wrth U S tralnlng, and by tdent~fy~ng 
approprrate In country or thlrd country substrtut~ons The contractor will 
include cost reduction or cost sharlng data In all regular reports to the 
mrssion technrcal officer Each response to a DO request must Include 
a cost containment plan for rmplementrng services thereunder 

U S Government polrcy IS to strengthen the capaclty of HBCUs to 
provide quallty educatron, and to Increase opportun~tles to partlapate In 
and benefit from Federal programs To conform to thls policy, USAID 
requires that no less than 10 percent of newly programmed U S based 
trarnlng months will be provided by HBCUs USAlD also pays special 
attentron to the use of other mrnorrty serving rnstitutrons, although there 
are no established targets of particlpatron In the program at th~s time 
The programmrng and placement contractor(s) are responslble for 
developrng and malntalnrng communrcation llnkages between the 
globally dispersed missrons and the hundreds of U S trainlng providers 
The contractor IS responslble for ldentlfyrng tra~nlng opportunrtles at 
HBCUs and other mrnorlty serving instrtutrons, but the Misslon will 
choose the tralning programs thelr participants wrll attend 



It IS also U S Government and USAID policy to ensure equal 
opportunrty and partrcrpatron of women rn rnternatronal trarnrng 
programs The number of women participants from any grven country 
should be targeted to the recommendations In the ADS, currently 
targeted toward 50% partrcrpatron BELS and its programmrng and 
placement contractor must work wrth trarnrng providers to develop new 
programs and adapt exrsting programs to better surt the trarnlng needs 
of women and the Women In Development (WID) strategies of partrcular 
mrssrons USAID encourages the use of women as trainrng prov~ders, 
provrsron of support servrces for women, and the rnclusion of gender 
awareness modules throughout the trarnrng program, including orrenta- 
t~on, communrty service cultural actrvitres, and re-entry planning 

(b) Contractor Responsrbrlities - Specrfic 

The contractor wrll provrde servrces that are In drrect support of trainrng 
for development of Eastern Europe Thrs wrll, in most cases be 
provided by an rntegrated package of services designed wrth that goal In 
mlnd 

Mrnrmum performance standards are spelled out at the end of thrs 
sectron Sectron F details the report~ng requrrements 

(1) CLlN 0001 - INTEGRATED SERVICES PACKAGE 

The full rntegrated servrces package wrll be provided to the 
followrng Missrons Albanra, Bosnia, Bulgarra, Croatra, Hungary, 
L~thuania, Latvia, Romania and Slovakra These services will 
rnclude the rn-country core servrces of 1) defining human 
resource constrarnts to meetrng development goals, 2) developrng 
trarnrng strategres to allevratrng those constraints, 3) developrng 
specrfic trarnrng plans, 3) rmplement~ng recrurtment, selectron, 
orrentation, and preparation processes, 4) facrlrtating follow-on 
actrvitres and 5) monrtorrng performance Servrces may be 
provrded by U S staff based in-country, by rn-country resident 
staff, by local rnstitutrons contracted for such servrces, by perrodic 
country vrsrts, or other arrangements (or combrnatrons of the 
above) as necessary and approprrate given the misslon poitfolro 
and rnterests The Mrssron rn Macedonia declrnes to have these 
servrces provrded through resrdent in country staff and wrll be 
assrsted by staff from Bulgarra and from the Regional WL Office 
Poland wrll only requrre processrng and data cnllectron servres 
for other techrllcal =Iss~stance contractors 



U S services include all monrtor~ng and support actlv~tres, 
program enhancement and management for Partrcrpants funded 
under the delrvery order Th~s means that these servlces wrll not 
be provided for those partrcrpants processed through the Poland 
office 

Below is an ~llustrative llst (not exhaustwe) o f  elements that 
contrrbute to trarnlng for development and that the contractor 
must take into account In fu l f~ l l ~ng  EN1 Bureau's requ~rements 
for Central and Eastern Europe To Assist In the 
development of an appropriate budget, a chart IS attached 
detailrng the numbers of persons or act~ons that need to take 
place to fulfill the requ~rements o f  t h ~ s  DO See Attachment 
D, Functrons Requrred 

Element 1 Tram~ng Plan Development 

1 a The contractor wrll assist mrssions In developing their tram- 
Ing strategy, rncluding needs assessments, rf necessary, 
and In formulatrng and/or finalizing therr trarnrng plans 
based on Mrssron defined training project~ons Country 
trarn~ng strategres need to 1) ~dent~fy human resources 
constrarnts to development, 2) assess whether rnstrtut~onal 
environments are receptive to change, 3) define, at least at 
the macro level, the antrcrpated development outcomes 
from tra~nrng actrvit~es and 4) develop a country trarnrng 
plan 10 of the I 1  partrc~patrng countr~es wil l require 
thrs assrstance 

I b  During the development of the country tralnrng strategy 
importance should be glven to the most approprrate loca- 
tion of the tra~nrng For example, the assessment w~l l  need 
to ascertain whether local instrtut~ons have the capabrl~ty to 
develop the necessary human resources, whether thrrd 
country ~nstrtutrons offer partrcular advantages for trarnrng, 
and whether U S part~crpant trainrng 1s required to allevrate 
the human resources constraints to development The 
issues of crrtrcal mass requrrements and tra~n~ng of tralners 
also need to be addressed rn the assessment stage to 
ensure that all expendrtures related to training are put to 
the best possrble use 



This dellvery order will support the services of  an 
rndividual to assist the Miss~ons in the Region to 
ident~fy thrrd country t r a ~ n ~ n g  prov~ders and also to 
ensure that training offered by these prov~ders IS o f  
the qual~ty required by USAID 

Element 2 Recruitment and Selection 

2a ldent~fy types of partlclpants and qualificat~ons necessary 
to achreve training strategy goals In consultatron with 
USAID officrals T h ~ s  must be a cons~derat~on dunng the 
training planning process 

2b Develop and implement recruitment strategy to meet 
USAlD mrssion program requ~rements Screen candidates 
and present finalists to selection committees Establrsh 
selectron crrterla, procedures, organize selection commrttee 
and or sit on recruitment panels 

2c In concert w~th USAID, rdentlfy and work with key inst~tu- 
tlons (such as government mrnlstrles or other organrzat~ons 
that would benefit from human capacrty development and 
trarnlng) and potential contacts In target areas to facll~tate 
approprrate recruitment and selection 

2d Marnta~n complete documentation of recruitment and selec- 
tron process to ensure that our processes are 
"transparent" 

Element 3 Tram~ng Program Development 

3a Design rndrvrdual or group trarning program In consultation 
with the particrpant, the sponsoring organtzat~on and other 
stakeholders In concert with the partlcrpant and other 
stakeholders, develop specific training objectlves and 
expected activities after return that take into account the 
strateg~c objectives of the mrssron The result will be a 
Trainrng Agreement that clearly establrshes the tra~ning 
objectives and the expectations and responsib~lrtres of all 
rnvolved partres 

3b In concert wlth stakeholders, develop indicators that wrll 
track performance and potent~al Impact 



3c Identify requirements for cultural activit~es/homestays, 
observation visits, on-the-job tra~ning, and other supple- 
mental activities to include in train~ng request Supple- 
mental activities must be integrated into the professronal 
training program and tied to trarnrng objectives USAlD is 
not prepared to sponsor costly cultural events and 
therefore the contractor should attempt to identify local and 
commun~ty activrties which reinforce the message of 
democracy and civic partic~pation 

36 Prepare detailed tra~ning request and transmit to the U S 
programming staff adequately in advance of anticipated 
training date There is no antrc~pation that academtc 
programs will be in~tiated under th~s dellvery order however 
there IS no prohibit~on agarnst academic training if properly 
planned and justrfied Because of the documents required, 
there needs to be a mlnlmum of six months lead time to 
ensure that a satisfactory placement IS accompl~shed 

3e Rev~ew recommended program w~th partrc~pant, revise pro- 
gram, if necessary, and return to U S programming staff 

Element 4 Pre-Program Preparations 

4a Arrange for administration of, scoring, and follow up on ap- 
proved standardized test of English language proficiency 
(ALIGU, CEPA, TOEFL) and other pre-program testing re- 
qu~rements (GRE, SAT, GMAT, etc ) 

4b Prov~de scores to USAlD and include in participant files 
4c Arrange for rnterpreter or escort services for ~ndividuals/gr- 

oups not meeting the language requirements, when 
requested 

4d Medical testing and clearance Provide particrpant with 
approved medical examination forms, ensure that the 
forms are correctly completed, maintain appropriate 
records, and prov~de forms to USAlD as required 

4e Visa arrangements Complete the IAP-66A form for slgna- 
ture by designated USAlD representative Assist partici- 
pant to complete visa application to the U S Consul if 
necessary 



4f Travel and Housing Arrangements Provide for all travel 
arrangements to the U S ( for participants funded under 
the PTPE project Technical Assrstance contractors 
using the services of World Learning will be 
responsible for making their own arrangement for 
particrpant travel) or elsewhere (round trip) and transtt 
visas if required Arrange for approprrate housing 
according to mission specificatrons as requested, which 
may include homestays for purposes of cost containment 
or cultural rmmerslon 

49 Maintenance Advance Arrange for participants to receive 
requlred funds prior to leaving the home country 

4h Complete requrred data forms and other required 
documentation (Condrtrons of Trarning, power of attorney, 
etc ) and send to appropriate USAlD office Forms see Ch 
253, SR, Sec 3 Appendix 

41 Assist participants (PTPE funded) with Federal, state and 
local tax forms and assure that filings take place as appro- 
priate in accordance wrth country tax treaties 

Element 5 Pre-depatture Orrentatron 

5a Arrange and conduct briefings and orlentatron for all 
particrpants The contractor will present an outline of the 
orrentatron package and materials to ENIfDGSRJHRDSR 
upon the signing of this agreement The orientatron 
package wrll be reviewed to determine rf it meets the 
followrng minimums 
- Discussion of two-year residency requirement in 

home country after return before eligibilrty for 
permanent residence rn the U S 

- Full informatron about the content, instructional 
approach, logistics and schedule of the training 
program 

- Detailed travel and transportation informatron to 
cover all aspects of international and domestic 
travel 

- Information about the trarning location 
- Detailed explanation of trainrng program finances, 

expenses, what the partrcipant will receive, when, 
and what it must cover what expenses wrll, and will 
not, be reimbursed bv the Drocram 



- Partrcrpant responsrbrlrtres Drscussion of laws, 
regulatrons, and procedures that wrll affect the 
partrcrpant 

- Detarled rnformatron on handling emergencies whrle 
In the U S Medrcal coverage, contact numbers, 
legal problems, etc 

- Basrc rnformatron about cultural expectations and 
drfferences rn the U S 

- Famil~arrzatron wrth mlssron strategrc objectrves and 
how the trarnrng and rndrviduals wrll contrrbute to 
meetrng objectrves 

The orrentatron package used must be standard for the 
Delrvery Order and revrewed brannually to ensure that 
polrcres are current 

Element 6 Placement and Mon~tor~ng 

6a ldentrfy approprrate and cost-effectrve trarning opportu- 
nrtres Trarnrng opportunrties may rnclude scheduled 
academrc programs, exrsting technrcal trarnrng programs, 
or specrally tarlored trarnrng, observatronal/study tours, 
rnternshrps, intervrews wrth U S pr~vate sector representa- 
trves, on-the-job trarning and entrepreneurral training 
Generally entrepreneurral trarnrng w~ll  be provrded under 
the EMED project The contractor wrll generally be 
requrred to solrcrt for trarning services The contractor wrll 
rdentrfy several opt~ons for each trarnrng actrvity and 
recommend the most cost effective alternatrve There will 
be Instances where trarnrng is a contrnuatron of an exrst~ng 
technrcal ass~stance actrvrty rn-country and where to move 
to a d~fferent trarnrng provrder would weaken the effect of 
the trarnrng In these cases, documentation must be 
provrded to support thrs clarm and submrtted to the TLO for 
review They should be approved by the USAlD Mission 
as there may be cost rmplicatrons for not utrlrzrng an 
alternatrve trarnrng provrder Trarnrng provrded wrthout 
tu~tron charge does not have to be competed When 
trainrng IS to take place In country, technrcal ass~stance 
may be needed to strengthen the rnstrtutron chosen to 
provide that tra~nrng This will be part of the functron of the 
third country trarnrng coordrnator s t ~ ~ ~ o r t e d  hy add~trqnal 
resources from the Bureeu 



6b Prepare an trarnrng lmplementatron plan (TIP) that descrr- 
bes rn detarl the proposed trarnrng and enhancement actlv- 
ltres and the suggested schedule (Once accepted, thrs 
TIP could then be part of the Trarnrng Agreement) Optron- 
al actlvltles not spec~fically requested by the USAlD 
mrssron must be Identified as such and cost lnformatron 
provrded The TIP must be approved rn wrltrng by the 
USAlD mlsslon 

6c Make all admlnlstratlve arrangements for part~crpant pro- 
grams, lncludlng 
- Negotrate cost savlngs wlth tralnrng provrder 
- Arrange for placement (appllcatlons, fee payment, 

course selection, etc) 
- Arrange for all travel and logrstrcal support, rncludrng 

appropriate housrng When requested by mlssron or 
bureau, arrange for partrcrpant homestays near the 
trarning srte as an alternatrve to rnst~tutronal housrng 
solutlons Inform mlsslon and partrcrpant of travel 
arrangements and dates 

- Enroll all partrcrpants In the requlred health and accl- 
dent coverage (HAC) program and adjust as needed 
for program changes 

- When requested by mrssron or bureau, arrange for 
partrclpant homestays in the comrnun~ty near the 
tralnlng srte as an alternative to rnstrtutlonal housrng 
solutlons, 

- Transmlt requlred partrclpant data to USAlD 
- Have partrclpants met upon arrival ~n the U S or the 

thrrd country 
- Provrde trmely payment of all allowances and expen- 

ses according to ADS Ch 253 requirements, 
ensuring that payments are made for legrtrmate 
program purposes, generate Statement of Earnlngs 
for tax fllrng on behalf of partrclpants 

6d Monltor and Report on Partrcrpant Progress 
- Marntain (and document) regular contact wrth partlcr- 

pants to rdentrfy and resolve problems Long term 
partrcrpants should be contacted a mrnrmum of four 
tlmes each year Procedures should be developed 
for short-term partrcrpants to track activrtres, atten- 
dance, performance, problems, and successful 
completion of program 



- Advlse mrsslon on partrcrpant progress on a 
quarterly basrs 

- Notrfy the mlssron on completron of tra~nrng program 
and the date of the partlcrpant's return to the home 
country 

- Inform partlclpants of tax Irabrl~ty, ~f any, using 
GfHCD gurdance and assure that partrcrpants 
complete and file forms as requrred 

- Arrange secure approval for, and document 
extensions and transfers 

6e Provlde cultural and logrstrcs orlentatron to all part~c~pants 
Mrnrmum orrentatron rncludes 
- Revrew of the Tra~nrng Agreement prepared In coun- 

try, rncludlng revrew of trarnrng program, training 
objectrve, relatlonshrp to USAID strategrc object~ves, 
and responsrb~lrtres of varlous stakeholders 

- Revlew program schedule, transportat~on and log~s- 
t1cs 

- Revrew of all USAID and lrnmlgrat~on and 
Naturallzatlon Servlce (U S INS) rules affecting 
partrcrpants, particularly the 2-year return resrdency 
requrrement before elrgrbrllty for permanent resl- 
dency In the U S 

- Detalled rnformat~on about dally actrvrtles (hous~ng, 
shopprng, food preparatron, check cash~ng, transpor- 
tatron, correspondence, and commun~cat~on) 

- Orrentatron to the clty, and the trarnrng slte (geogra- 
phy, attractrons, etc) 

6f Establrsh evaluatlon crlterla and mechanisms to allow for 
perrodrc revrew of U S and thrrd country trarnrng programs 

69 Provrde all partlclpants wrth approved trarnrng evaluatlon 
forms and complement wrrtten forms w~th per~odrc inter- 
vrews Collect evaluatrons, analyze and report data 

6h Marnta~n evaluations, transmrt to mlsslons and have avarl- 
able on file for revlew by BELS 

61 Develop evaluatlon lnstruments for use wlth tralnlng ~nstltu- 
trons, tra~ners, mlssron staff and other stakeholders In- 
volved rn the design and lmplementatron of each trarnlng 
actlvrty so that problems and successful ~nterventrons can 
be ldentrfied 

61 Utrlrze evaluat~on data on a systematic basrs to ldent~fy 
problems and rmprove program 



6k Cooperate and coordrnate evaluatron efforts wtth other 
evaluation actrvrtres sponsored by the missrons, Bureaus, 
or BELS The nature of the coordrnation of evaluatron 
actrvitres wrll be negotrated on a case by case basrs to 
ensure adequate evaluatron coverage wrthout duplrcatron of 
effort 

Element 7 Enhancement Actlvrtres 

Supplement technrcal aspects of tra~ning wrth "enhancement' 
actrvrties such as cross cultural orrentatron, cultural actrvrties, 
commun~ty service act~vrtres, lrnkage wrth an appropr~ate mentor, 
partrcrpatron rn management, leadershrp and/or development 
workshops or seminars 

Element 8 Management 

8a Marntarn complete records 
- Relating to partrcrpants, rncludrng selectron crrterra, 

brodata, record of medrcal cert~fication, Englrsh 
language test scores, vrsa status, waruers, travel 
arrangements, advances to participants, as well as 
attendance at pre-departure sessrons, Trarn~ng 
Agreements etc 

- On competrtron and selectron of trarnrng provrders, 
negotrations, and cost savrngs achreved 

- Frnancral data for each program/partrcrpant in order 
to comprle average partrcrpant costs 

- Marntarn rndrvidual partrcrpant files using a consrs- 
tent and standardrzed format and retain files at least 
twelve months after departure from the United 
States or thrrd country or after the last brll for 
trarnrng IS pard (includrng federal and states taxes) 
Transfer files to USAID for retrrement 

8b Marntarn database related to partrcrpants that meets all 
USAID data requirements including brographrcal data, 
program data, cost data, process data (vrsa, language, 
medrcal, financral, travel,) and partrcrpant trarnrng months 
accrued each quarter Data elements requrred by USAID 
must be transmrtted electron~cally 



8c Provrde all required performance and financial reports to 
USA1 D 

8d Maintain records about tra~nrng providers used, including 
nature of trarnrng, cost reduction and cost sharing, 
frequency of training, contact person, etc Transmit 
required data elements to USAID trarnrng provtder clear- 
inghouse 

Element 9 Re-entry 

Provide the necessary support for indrviduals or groups to re- 
enter therr jobs and communrtres Such activities might include 
re-entry rntervrews with the host rnstitutron to review the Training 
Agreement, introduction to communrty groups tnvolved in 
development actrvrtres and, introduction to others who have had 
slmrlar experrences 

Element 10 Follo w-on 

10a Analyze the follow-on requ~rernents of each participant 
and/or part~crpant group to rdentify opportunitres to Increase 
the Impact and Improve the sustarnabtlity of the training 
Provide the results of th~s analysis to USAlD on a regular 
basis (More extensrve follow-on services can be custom- 
ized for mrssrons and provrded under the technical assis- 
tance component of thrs award, see below) 

10b Marntain current and accurate records on participants' 
home addresses and current employment after training 
through the length of the contract 

To repeat, those services l~sted above will be provrded for 
trainees financed through this dellvery order Participants 
managed by other contractors will be processed rn-country under 
the delivery order The services provrded for these partrcrpants 
will include English language testing, visa processing, participant 
data collectron (biograp hlcal rnformatron), collection of medtcal 
~nformatron, and pre-departure orlentatron These services w~l l  be 
provrded at no cost to other contractors Additional services 
required by technrcal assistance contractors will be done on a fee 
for service basis w~th the fee structure establrshed by the 
contractor USAlD wrll not be involved In the negotratlon or 
payment of any of these fees 



In- country Pre-Program Academic and Language Preparation 

It IS not antrcrpated that academic and language preparatron wrll 
be part of the scope of thrs dellvery order The contractor w~l l  
refer partrcrpants to language trarnrng centers ~f they fall to pass 
standard tests USAID supports language trarnrng through fund 
transfers to USlA Because of the short term nature of tralnlng 
prov~ded under th~s dellvery order, there w11l be no remedral rn- 
country language train~ng requ~red 

Expanded Follow-on Programs 

The contractor wrll develop a follow-on plan for all partrcrpants 
The plan need not be elaborate but must recognrze the follow-on 
IS an necessary part of the train~ng experrence The plan does 
not have to rnclude the expend~ture of addrt~onal funds but may 
tap Into the resources already avarlable rn-country Mlssrons may 
requlre assstance rn developing assocrat~ons of returned partlcr- 
pants, developrng a small grants program to returnees for prlot 
projects related to development, ~mplementlng contrnu~ng 
education programs, and develop~ngtmarnta~n~ng professtonal and 
rnst~tut~onal lrnkages wrth the U S 

(2) CLIN 0002 - TECHNICAL ASSISTANCE SERVICES 

Publish a quarterly Internatronal Trarnrng Update 
hrghlrghting successful and lnnovatrve trarnrng act~vrtres 
Thrs update w~l l  focus on partrcipant achrevements In 
support of USAlD strategic objectives It wrll be drstrrbuted 
to USAID CEE Mrss~ons (10 copies each), 
ENIIDGSRIHRDSR (10 cop~es), and G/HCD (5 copres) 

More rnformally, the contractor wrll be expected to provrde 
Success Stones on a monthly basrs The success stones 
are one way that we are able to "tell our story" to a broad 
aud~ence The success story format wrll be developed 
w~thln 30 days of the slgnlng of the dellvery order 



Each year the contractor wrll work with the EN1 Bureau, 
the trainlng monitoring and evaluatron contractor, and the 
prime contractor providing services to the NIS region to 
present a trainrng workshop The prrmary purpose of the 
workshop will be to revlew lessons learned, provrde 
updates on a polrcy changes, share materrals developed In 
support of tralnrng, revrew cost contalnrnent efforts, provrde 
trarnrng to newly asslgned contractor and mrssron staff 
The contractor will be responsrble for presentrng case 
studres from e~ght of the Mrssrons In whrch they are 
workrng whrch hrghlrght lessons learned, rllustrate 
procedures used to contarn costs, and drscuss applrcatron, 
spread effect, Impact and sustarnabrlrty of trarnrng 
activitres 

REPORTS AND DELIVERABLES OR OUTPUTS 

In addrtron to the requirements set forth In the basrc contract for submrssron of reports 
In Sectrons I and J and In the AIDAR clause 752 7026, Reports, the Contractor shall 
subm~t the followrng delrverables or outputs to the COTR specified In Sectron G 2 of 
the basrc contract 

The requrred reports for all types of dellvery order servlces wrll include 

(a) Property Reports An annual property report must be submrtted wrthrn 
30 days after the end of the reportrng perrod to the Contractrng Officer 
(3 copres) The report must contain the rnformatron required by the 
clauses of thrs contract entrtled "Government Property (Cost-Rerm- 
bursement, Trme-and-Material, or Labor-Hour Contracts)" (FAR 
52 245-05 and "Government Property -- USAlD Report~ng 
Requirements" (AIDAR 752 245-70) 

(b) Operatrons Manual An "operations manual" ~ncorporat~ng procedures 
related to all key program elements will be developed wlthrn 30 days of 
contract award The contents of the manual will be subject to COTR 
approval All ADS Ch 253 changes and any other applrcable G/HCD 
drrectrves must be ~ncorporated Into the contractor's "operatrons manual" 
wrthrn 30 days of the change 



(c) lmplementatron Plan for all contracted servlces IS due wrthrn 30 days of 
the executron of the DO The Plan wrll Include contents/formats of 
recrurtment/select~on actrvates, pre-departure sessrons, trarnrng plan 
development and pre-program preparatrons 

(d) Ad Hoc Reports Ad hoc reports as requested by the COTR Copres of 
reports produced under del~verables wrll need to be provlded to the 
USAlD Mrsslon, BELS and PPCICDIE 

AlDAR 752 7026 - REPORTS (October 1996) 

1 Performance monltorrng reports (PMRs) The contractor shall submit 
performance reports summarrzlng progress of the major actrvitles rn process In 
relation to the requrrements of the contract, rndlcatlng any problems 
encountered, and proposrng remedlal actrons as appropr~ate 

a) Performance reports shall be submitted wrthln 30 days of the three- 
month perrods (calendar quarters) endrng on March 31, June 30, 
September 30, and December 31 

b) The contractor shall submrt the reports to the cognizant Contractlng 
Officer's Technical Representatrve (COTR) ldentrfied In Sectron G of the 
Schedule, who w~ll  forward the reports to the responsrble Contractlng 
Officer 

2 Performance evaluation reports (PERs) The CO shall use rnformatron 
contained In the perlod~c PMRs drscussed In paragraph I ,  and Input from the 
COTR, to evaluate contractor performance on completron of actlvitles and, for 
multi-year contracts, on an ~nterrm basrs 

a) The Contractor Performance Report (AID form 1420-66) whrch wrll 
be used to evaluate performance IS attached to the Schedule (See 11st of 
attachments, Sectron J) 

b) Contractors shall have 30 days to comment on or rebut the 
assessment, or may srmply concur wrth the assessment by srgnlng and 
returnrng the CPR form to the CO 

3 No other performance reports shall be required The contractor, however, 
shall promptly notlfy the CO and COTR of any problems, delays, or adverse 
condltrons whrch materrally rmpalr the contractor's abrllty to meet the 
requ~rements of the contract 

(End of clause) 


