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EXECUllVE SUMMARY 

a s  project addresses the m d a t e  and long term needs of the R o m a m  chddren who 

are under the care of the State m cMdren7s mshtuhons, mcludmg those for the 

hanhcapped 

The project, enbtled "The Chddren of Romatua" commenced on September 24, 1990 

The purpose of the project as described m the Cooperative Agreement was to " address 

the m d a t e  needs of the R o m m  chddren through the estabhhment of systems 

w i t h  the R o m m  health services mfrastructure (both pubkc sector and, to the extent 

possible, with appropriate pnvate msbtutions) whch wdl enable the provision of 

physical, psycholo.ogrcal, and social rehabhtahon services to mfant, chdd and adolescent 

populahons d e t e m e d  to be m need, and fachtate adophon of msbtuhonalued chddren 

and other feasible alternabves to msbtuhonahzed care " 

The project was an effort camed out by a Consorbum consistmg of PACT, Holt 

International Chddren's Services wok), Project Concern Internabond (PCI), and World 

Vision Rehef and Development (WVRD) The three project elements mcluded Holt 

Internahonal Chddren's Services camed out the permanency plannlng component of the 

project Holt was able to evaluate 2,906 f M e s  by tr;utlmg soclal workers, r e u w m g  

441 chddren with the= natural fam&es, and fachtatmg 11 foreign adophons In 

adhhon, five speclal needs chddren were adopted by Holt f d e s  and 10 are m the 



process of bemg adopted 

PCP's role was to b m g  m d c a l  teams to work with Romatzlan counterparts to help 

remedy speclfic defects m the msbtubonahzed chiIdren, p e r f o m g  evaluabons and 

necessary surgery to correct the defects Volunteer speciahsts were provided to vmous 

orphanages to work with the children and help tram orphanage staff' PC1 was able to 

operate on a total of 306 chddren, to bmg 70 mdvidual Options volunteer speciahsts 

to assist m eight of the children's msbtutions, to formally screen 41 chddren and 

informally screen 4,507 chddren, provide 1,015 chddren with some type of medical 

hagnosis and/or treatment, and to t m  145 Romman m d c a l  counterpart professionals 

ch-ectly and another 70 mdrrectly 

PACT served as the project coordmator as well as managmg a $500,000 sub-grant fund 

as part of th~s  project Four sub-grants were grven to help provlde for permanency 

solubons for msbtufionahzed chrldren m Romama PACT awarded a $325,000 sub-grant 

to Holt and three sub-grants t o t a b g  $42,313 to the mdgenous NGOs - Salvab Coplu 

(Save the Chddren) and Ocrobb Copm (Protect the Chddren ) Holt t m e d  R o m w  

soclal workers, whereas Save the Chddren and Protect the Chddren canned out census 

activibes colIected on a data base structure These acbvibes were to fachtate the 

permanency solubons, such as famlly reumficabon, Romaman adoptions, and 

mternabonal adopbons for the msbtutionahed chddren The sub-grant acbvities awarded 

to Save the Chrldren and Protect the Chddren were designed such that they also helped 



to develop mhgenous capacity 

WVRD's role to enhance the long-term quahty of care received by chddren m the 

mshtutions by upgradmg the slull level of faculty and students m the Romafllan academc 

and health service infrastructure In summary, WVRD chrectly mtervened with 1,130 

clddren and md~ectly with another 1,483 chldren Simcant developmental g m s  

were made regardmg these chlldren Informal t r m g  was c m e d  out by WVRD with 

329 staff and students, and formal tr;uIlmg benefitted 498 staff and students 

A I D amended the Chlldren of Romama Coopentwe Agreement m November 1991 to 

rnclude an addhonal element - the trauung of the R o m m  Comt t ee  for Adopbon 

(RAC) and the Comt tee  for the Support of Chdd Protection InstituOons (RCSCPI) 

A I D added $250,000 to PACT'S Cooperahve Agreement to provide trauung, techcal 

assistance and equipment needs of the RAC and RCSCPI over a ten month tme penod 

See page 6 for accomphshments under ths component See Appendm 1 for summary 

reports and for fmal recomrnendatlons to A I D on further needs of both the RAC and 

the RCSCPI 

The achvibes of ths  report wd cover the final 18 months of the Cooperatwe Agreement 



I DEVELOPMENTS WHICH AFFECT THE "CHILDREN OF ROMANLA PROJECT 

There were abundant changes m the Chddren of Romama project dumg the last one and 

one-half years The Field Directors from each Consortmm agency, except PACT, were 

replaced Despite these changes, the Chddren of Romam project kept its focus, and 

positwe mteracbon between the Consorhum members contmued throughout the end of 

the project 

In addlhon to the collaborabon between the Consorhum members, there was cooperation 

between the Mmstnes and PVOs Wvate Voluntary Organzation)', as well as 

mternabonal NGOs The R o m m  entities responsible for chdd welfare began to take 

more of a leadershp role m thelr function, and began lmprovmg the systems through 

whch the Mmstnes functioned, as well as advocatmg for the nghts of the chdd 

However, dumg the last few months of the project, there was a Presidentml election 

whch has smce altered the posihons of many key staff people at the Mrnrstry level Thls 

has proved mcult for many PVOs actwe m Romama Some PVOs have stated that it 

is as If they are be-g anew m Romam - after bemg actwe m Romama for over two 

years 

A negahve trend is the contmumg mcreased of chddren bemg placed w i t h  the 

PVO meanlng a Unlted States organlzatlon as dlstmct from an 
lnternatlonal organlzatlon whlch 1s referred to as an NGO 



mstitubons, specrfically the 0-3 (years of age) mstitubons and matemty hospitals There 

was a 7 1/2% mcrease of chddren entemg msbtutrons m the tme frame of Apnl 1991 

to March 1992 Thls was m part due to the moratonum on mternabonal adopbons 

whch began m July 1991 because of the "black market adopbons" takmg place 

However, even after the adopbons resumed, the matemty hospitals were stdl reportmg 

many cases of abandoned babies Th~s was and contmues to be a problem as the 

matemty hospitals are not set up to funcbon as orphanages, nor are they equipped with 

soclal workers to try to release the chdd for adopbon Holt changed part of thelr 

mplementabon plan to mclude matemty hospitals and have placed soclal workers 

m four hospital matemty wards to b e p  addressmg the situabon 

After the moratonum on adoptions, dumg the eighth project quarter, s ~ g ~ c a n t  progress 

was bemg made toward the ultmate goal of de-msbtutronahzation Holt attnbuted part 

of the progress as a result of the PACT tramng activities with the RAC and RCSCPI 

Dumg the frrst part of 1992, 1,160 nabonal adopbons occurred and smce Apnl 1992 

some 50 mternabonal adoptions have been completed, 16 of whch were placements m 

the Umted States However, there contmues to be pressure on the RAC, ~ p e c ~ c a l l y  

from the Umted States In March 1993, ABC presented a "20/20" program with only 

negabve aspects of the chddren's situabon m R o m m  The segment focused on one 

institution for the handicapped ( C a m  Spital) where a man named John Upton was 

selectmg chlldren from an mstitution, talung them across mternabonal borders mto 

Hungary, and bmgmg them to Amerrca with no authornation from the Government of 



Romama Thzs story portrayed Upton as a "savior", yet there was no coverage of the 

moral or legal mphcabons of h s  actions towards the Romanm children In adhtion, 

m A p d  1993, the Parents Coahbon for Adopbon Rzghts featured a full page 

advertisement m The New York Tunes with a plea to President Chton to allow for the 

abandoned babies, who had been taken to Hungary to come to Amenca (See Appendm 

2) Much of the mformahon on whch the medm is focusmg is negahve, showmg no 

positive accomphshments whch the R o m m  people, with mternahonal assistance, have 

been able to accomphsh PACT, together with the Consortmm, responded to the 

negative medm coverage by contactmg ABC and talkmg to Congressional staff members 

to educate them on posibve accomphshments m Romama 

Dumg the last year and a half. PACT sponsored two delegation visits from the RAC and 

RCSCPI to the Umted States Dumg ths  tune, members of the RAC as well as judicial 

authonhes and Muustry of Health personnel came to the Umted States These exposure 

visits gave the Romman authorities the opportumty to exarmne our c u d  welfare system, 

foster care programs and msbtubons for chddren They were also able to visit the 

adopbon agencies whch had been authomed by the RAC to carry out mternahonal 

adopbons for the Umted States The delegabons were able to observe the U S chdd 

welfare system the and to use it as a model for creatmg then own system In addition, 

theses exposure visits allowed them to view the ways m whch governmental and non 

governmental agencies work together 



n AMENDMENT PERIOD ACCOMPLZSHMENTS OF m~ PACT M G  

COMPONENT FOR TRE ROMANL4N COMMITTEE FOR ADOPTION (me) AND THE 

COMMITTEE FOR THE SUPPORT OF CHILD PROTECTION ZNSiTlTUTIONS (RCSCPI) 

PACT received ad&tional fundmg from A I D m November 1991 to provide tmnmg to the staff 

of the RAC and RCSCPI m order to expdte  and promote the process of de-mshtuhonahzahon 

of chddren who were m state-run mshtuhons m Romanxi The tramng, provided by PACT, has 

been very effective Dumg the We of ths  component, the t m g  consisted of four chdd 

welfare semmars, as well as monthly mdwidual consultahons to the RAC and RCSCPI The 

t r m g  assisted the RAC and RCSCPI to estabhsh a Poky  and Procedural Manual for 

Adoptions, whch was one of the hghest pnonhes gven the mphcahons of not havmg a system 

m place for mternahonal and nahonal adoptions for the country The t m g  provided guidance 

and counsel on definrng cntena for the selection of adophon agencies whch would be chosen 

to fachtate mternahonal adophons In adhhon, dumg each tmmng session one or more of the 

followmg were reviewed basic pmciples and practices of soclal work, c u d  welfare prachces, 

program planmug, management, strategc planrung, "best rnterest of chdd concepts", team 

bulldmg , and group work 

Equipment was purchased for the RAC and RCSCPI to assist m estabhshmg a better 

mfrastructure with whch to work Thrs equipment mcluded a copymg machme, a facslrmle 

machme, computers, a VCR and T V , and typewnters for the both the RAC and RCSCPI, as 

well as for each of the 40 Judets (County) 



When worlung m Romama, it is mportant to understand, that 40 years of comrnunrsm and the 

tact~cs of &ctatorshp under Ceaucescu have mstdled m many R o m m s  a sense of skephcism 

There is &strust among Rommans of each other and foreigners Thls contmues to exlst 

However, PACT consultant, Robert Vitdlo, cut through some of the skephcism and &strust 

Trust was estabhshed over a penod of many months and the attitudmal transformabon whch has 

occurred has resulted m better performance and a skill based apbtude of the staff Some of the 

changes that occurred dumg the Me of the project mclude 

an openness among RAC and RCSCPI staff to &scussmg problems on 

m&vidual cases or mteraction with the selected adoption agencies whch 

they encountered, 

more drrve among the staff to fmd appropnate mutual solutions to difficult 

case situalxons, 

mcrease m parimpahon levels m the sermnars and m mdlvidual 

consultatrons ' b s  was evident through queshons asked and comments 

provided by staff members dumg the tmmng sessions, 

staff mtmtIve, 

staff now welcome new concepts mto then work, such as foster care, 

whlch was a new concept m R o m m ,  

staff are applyrng new concepts mto then day-to-day work, 

staff abkty to analyze issues, and, 

confidence among the staff to express theu own opmons on vmous 



permanency plamng opbons for chddren m a constructive manner 

III PROJECT MANAGEMENT A N . .  ADMINISTRATTON 

1 PACT wzll rnondor the actzvztzes of the consortturn partners and the reczpzents of sub-grant 

funds 

PACT contrnually momtored the acbvihes of the consomum partners on a quarterly basis The 

Field Director's meetings were held monthly m order to share lessons learned, new issues and 

problems encountered PACT contrnued to work closely with two sub-grantees, Ocrotib Coplll 

(Protect the CMdren) and Salvab Copm (Save the CMdren) These two organnations 

completed a data base for the Leagan (0-3 years old) msbtubons and the Casa de Copu (3-18 

years old) msbtutzons Two census acbvities were completed on the Leagane mstitutions to 

deterrmne If the numbers of the chrldren entemg the msbtubons were mcreasmg The frndmgs 

of the second census showed that the numbers of chrldren entemg the msbtutions were 

lncreasmg There is speculabon about why the numbers are rncreasmg, such as economc 

condtions however, there is no evidence to accurately iden* the reasons for the rncrease m 

numbers 

PACT and Ocrobti Copm also requested pemssion from the State Secretanat for the 

Handxapped to conduct a survey m mstitubons for the handcapped chddren The Muustry 

demed this request 



2 PACT wall work closely wzth UNICEF zn zts role to help the process of NGO coortltnatton 

and znfomtat~on-shanng wzth Romanuut Government bodzes charged wzth NGO coordznatton, 

such as the MOH, the Secretanat for the Handzcapped and the newly fomted lntennznzsted 

Commzsszon for NGO coordznahon 

PACT mutamed relahons with UNICEF and the Muustry officds throughout the We of the 

project UNICEF and PACT worked closely m order to update the achvities of vanous 

orgmahons as well as to inform each other regardmg recent events w i t h  the government 

enhhes Dumg the last SIX months of the project, PACT worked together with UNICEF, 

USAID/Bucharest, the Romanran Informahon Clemghouse (RICH), the European Commission 

and Romman Muustry officds to coordrnate and plan for a NGO conference whch took place 

m November 1992 7 k s  p l m g  process allowed for a lot of exchange between the 

parhcipatmg enhbes and the mformahon exchange was excellent The NGO conference was a 

big success and allowed for the first exchange of mformabon between the mdigenous NGOs, 

USPVOs and the Government of Romama Muustry representahves mcluded Muustry of 

Health, Muustry of Labor and Social Protechon, Muustry of Educahon and Sciences, State 

Secretariat for the Hanhcapped and the Department of Local Pubhc Admmstrahon Other 

R o m m  authonhes whlch were present represented the Muustry of Internal Affarrs, Muustry 

of Jushce, Muustry of Defence, the Comnuttee for the Support of Chdd Protechon Inshtuhons, 

the Romaman Commttee for Adophon, the Inshtute for Mother and Chdd Protmon, the 

Inshtute of Educahonal Science and the Parhamentary Comssion for Soclal Protection A 

report on thls conference is m Appenduc 3 



3 PACT wzll serve as the pnmary lratson for the consorham wzth the U S Embassy, the 

GOR, the U N agenaes and U S PVOs 

PACT contmued to work closely with the US Embassy Consul General, Pat Hall, to contmually 

assess the adophon situation Romama contmues to be faced with Updates were grven on a 

monthly basis by PACT'S consultant Robert Vitdlo Accomp~shments, new issues and plans for 

the next month were reviewed regardmg the trammg of the R o m m  Commttee for Adoption 

the Consul General, Dr Mary Anne Mcka, Health Officer from USAID/Bucharest and 

Rosemary McReere y , UNICEF Representahve 

4 PACT wzllprepare an updated Chzldren of Romanla zmplementahon plan to the sahsfachon 

of A I D whzch wzll be used for project monztonng m d  evaluahon 

PACT completed a revised mplementahon plan to the sahsfachon of A I D , whch was used 

for project momtomg and for the final evaluation 

5 PACT wzll znveshgate and zn-e necessary f'legthrnzm&on " procedures wzth the GOR 

PACT received legtmuzahon procedures from the Government of R o m w  (GOR) 



6 Conduct Project EvaIu&ons 

PACT successfully completed a md-term and final evaluabon of the Chddren of Romama 

project The md-term evaluation has been approved by A I D , however, the final evaluation 

is s M  m the process of bemg approved by A I D 

N PACT TREMATIC GOALS 

1 PACT wzll asslst the Romanm NGO, Ocrotrtt Copzzz zn the data collectton and census of 

the znstttutzonalzzed chzMren zn the chzldren's znshfuhons (0-3), and the Camzn Spztal (homes 

for the severely handzcapped) and the Casa de Copzzz znshhztzons 

PACT worked closely with Ocrobti Copm and Sdvati Copm to develop all the data base 

projects The Carmn Spital census was not performed, as it was rejected by the State Secretary 

for the Handicapped The completed census reports have been completed and Qstnbuted to the 

Consortium members, A I D , USAID, UNIClEF and the Government of Romarua The survey 

mformabon has also proved helpful m locatmg chddren with partmlar Qseases andlor 

developmental problems for other PVOs, such as PC1 PC1 and Operation S d e  used the census 

mformabon to locate cudren who needed surgml rnterventions 

The last data base census was that of the Casa de Coplu (3-18 years of age msbtutions for 

"normal" chddren) Out of the 178 mstitubons, Ocrotib Copm was able to gather data on 177 

of all but one of these mshtutions As of June 15, 1992, the number of chddren m the Casa de 



1 
I Copm mshtuhons was lower than antmpated - totalhg 27,117, as opposed to the 37,000 

I 
expected The gender ratto was 16,577 boys and 10,540 gds The msbtubons were broken 

down rnto three Merent categories (I) pre school age - 56 mshtuttons, (2) pre school age and 

I school age chrldren - 11 mshtubons, (3) school age chddren - 11 1 mshtubons 

I 
I 
I 
I 
I 
1 
I 
1 
1 
I 
I 
I 
1 
I 
I 



2 PACT wzll promote lrzndzgenous capacztyl' by fundzng the projects of Romanran NGO's, 

such as Sdvafz Copzzz and the Assoczutzon for the Support of Handzcapped Chzldren (ASHC), 

and wzll gzve these NGO's trmnzng zn management 

It was d e t e m e d  jomtly by PACT and A I D that management trammg achvibes were not 

approprrate dumg the Me of the project due to the development of the NGO sector m Romama 

at the tme  PACT and A I D &d not consider the promobon of management trammg m 

Romama to be as helpful or suitable dumg the tune penod of tks project 

V OTRER RERABILITAI7W3 PROGRAlMS 

1 PACT wzll leverage add~honal servzces, resources and asststance to the chzldren zn the 

znstthcaons for the handzcapped 

PACT msed a total of $20,000 from pnvate sources for the chddren m the msbtutions for the 

hanhcapped (Carnm Spitals), whch went to refurbish the children's mstitubons most m need 

Equfibre, a French organnabon, refurbished four Carmn Spitals and mstalhng plumbmg, 

heatrng fixtures, and essenbal needs such as blankets 



2 PACT wtll develop collaboraizve programmzng efforts between European and Amencan 

PVOs zn Rornanzu to asstst handzcapped chzldren 

PACT was successful m fachtatmg collaborative projects between EquLibre and Project 

Concern Internabonal and World Vision Rehef and Development Projects mcluded 

refurbishment of Camm Spitals where both USPVOs were worlung 

3 PACT, zn coordznaizon wzth other PVOs, wzll develop a proposal to use PL480 local 

currency for the rehabzlztdzon of handtcapped znshtutzons and other projects accruzng to the 

benefl of the Chzldren of Romanra 

As stated m past quarterly reports, PACT and World Vision Rehef and Development developed 

a PUS0 proposal m 1991 to refurbish a Camm Spital m mlau  and to provide the msbtution 

with a rehabihtatwe center Thls proposal was postponed due to vanous delays In late 1992, 

it was decided that WVRD would contmue to work on the PL480 proposal, with PACT'S 

assistance m developmg the proposal The PL480 proposal was approved by USAID and 

WVFtD is currently workmg on the C a m  Spital m Hrrlau 



4 PACT wzll contznua. assess the sttuahon of all znstttutzonalzzed chzMren zn Romanza 

forthe purposes of analyz~ng, reporhng, and where appropnafe, addresszng the "unmet needs" 

of these chzldren 

PACT idenbfied two sigdicant unmet needs m R o m m  that duectly affected the chddren m 

R o m m  These were, (1) idenwmg the needs of the RAC and RCSCPI, and, (2) the 

abandoned chddren m matemty hospitals PACT not only identrfed the needs of the RAC's, 

but also fachtated the execubon of the project together with A I D 's assistance PACT, seemg 

the needs were stdl simcant after 10 months of trammg, requested and received a no-cost 

extension to contmue the tramng acbvibes for an adhbonal SIX months 

Together with Holt, PACT worked towards a solubon to the issue of chddren bemg abandoned 

m the matemty wards of hospitals PACT assisted Holt m changrng then- mplementation plan 

to directly address the situabon Holt has placed social workers m four matemty hospitals 

VI PERMANENCY SOLUTIONS 

Holt J.nte&onal Ch~ldren's Services F a d y  Rmdication Program 

1 Evaluate the fmzly &&ons of 2,500 orphanage chzdren and make permanency plan for 

them 

A total of 2,906 famdy situations were evaluated over the We of the project The project has 

demonstrated that outreach to famhes by a supporhve social worker does expdte  the process 

of helpmg the famhes amve to a permanent solubon to then- chdd's welfare 



2 Holt lizternattonal, by hznng and tmnzng 20-25 Romantan ftsoczul workers" wzll buzld 

'fzndzgenous capacltyM zn permanency plunnzng zn Romanta 

Dumg the Me of the Holt program, 46 Rommans received tmmng on an on-gomg basis The 

trauung was conducted at three Merent sites, Bucharest, Suceava and Tmsoara The tcammg 

m Tlmisoara was mtegrated mto the umversity Twenty-one soclal assistants completed the one 

year tramng program by June 1992 and received a c e ~ c a t e  from the umversity By the end 

of the project, 17 of the social assistants were workmg m pad employment or m promised 

employment The social assistants t m g  m Bucharest and Suceava were awarded cerhfkates 

signed by the Mimstry of Health, b s t r y  of Educahon and Holt, recogruzmg the number of 

hours of tmmng they had received 

3 Through cooperafton wrfh Holt and Salvah Copzzz, I00 chzldren wzll be reunrfed wzth thezr 

bzHh famzlzes 

Dumg the Me of the project, 88 chddren, who had been hvmg m the mshtuhons where Holt 

social assistants were workmg, had been reumted with then blrth f h e s  



VLZ. HOLT ALlOPiUOiV AND OTRER RELATED PROGRAMS 

1 Get chzldren for whom zt u appropriate regzstered on the o$ficud adophon Izst sent by 20-25 

otphanages to the Romantan Commzttee for Adophon 

The number of mternaQona1 adoptions have reflected the slow start-up of the Romman 

Comrmttee for Adophon, but at ths tune movement is mcreasmg and it is encouragmg Another 

reason for the slow start up m the RAC is because it is a newly estabhshed RAC trymg to 

adms te r  outdated laws and pohcies New pohcies and laws must be unplemented m order to 

have the full carrymg capacity of the RAC However, Holt has been able to report 11 chddren 

total who have been placed with foreign adoptwe famhes Holt has referred 147 cluldren to 

the Romman RAC and it is hoped that adophon wlll begm to move at a faster pace 

2 Work wzth the GOR ut helpzng to d e w  an effechve Romantan adophon system 

Holt keeps m close contact with the RAC However, Holt cannot work directly with the RAC 

because of then status of bemg one of the official adoption agencies to represent the Umted 

States This hampers Holt from workmg dzectly with the RAC because the RAC may be 

perceived to be pa.rtd to Holt Holt pmcipated m, and cooperated with PACT, dumg an 

exposure visit for members of the RAC Visits m Oregon mcluded Dornbecker Hospital m 

Portland and consultahons with officials of the Cluldren's Services Department of the State of 

Oregon 



3 Faczlttate adoptzon of ftspecml needsf' chzldren zn conjunctzon wzth new udoptzon 

procedures estdlzshed by the GOR 

Holt has fachtated the adopbon of five chddren with Amencan fam&es and are currently 

worlung on processmg an adhtional eight chddren, all of whlch are special needs chddren Two 

adhbonal special needs chddren have been referred to Holt 

4 Work wzth the Mznzstry of Health to develop a demonsfratton foster care program for 15 

chzMren 

Foster care has been a mcult concept and service to mtroduce to Romama The Romman 

people have mculty conceptuahzmg someone tdmg a c u d  mto then care for a temporary 

penod of m e ,  and then lemg the c u d  move on to another fatmly home In October 1991, 

an Amencan social worker was hu-ed to concentrate efforts on developmg and unplementmg a 

foster care program Followmg a &scussion with Muustry offic~als, all the necessary approvals 

and mstrucbons were gven to develop a demonstrabon pdot project by an mdependent 

orgamzabon and pnvately funded, known as "Temporary Famdy Care" Dr Florentma Dmca 

was the Czlrector of the project with Holt actmg as a consultant The soclal worker placed m the 

leagan by Holt was responsible for evaluatmg farnhes, and supervismg all placements of 

chddren m the TFC f d e s  Four chrldren were referred by the Leagan Dlrector W e  

recruitmg for placement, two of the chddren were adopted by foreign f d e s  through the RAC 

and two chddren were placed with Romman f d e s  m TFC (See Holt fmal report) 



6 Advocafe wzth the Romanuut Cornrnzttee for Adoptzon that there be adopnon home studzes 

requzred of prospechve Romanuut adoptzve famzlzes as are presently requzred for forezgn 

adopttons 

A total of 123 chddren have been adopted to Romman farmZles dumg the He of the project 

where Holt social assistants have been worlung Home studies and follow-up of the adoptive 

famfies have been actively encouraged to the Tutelary authomes responsible for the adoption 

through the efforts of the Holt social assistants The promotion of domestic adoptions is an 

achvity area m Holt's new program and the lessons learned from ths project have been 

mcorporated mto the design 

Holt expanded its project to Include the chddren who were bemg abandoned m matemty 

hospitals The purpose was to provide counsehg and mtervention services by the t m e d  soclal 

assistants to expdte permanency plannrng for these chddren Holt selected three hospital sites 

Municipal hospital m Bucharest (matemty ward), P o h  Matemty/Institute of Mother and Chdd 

m Bucharest, and the Judetean hospital m Constanta As Holt has stated m therr quarterly 

reports, the number of chddren bemg abandoned m the matemty hospitals has doubled m 1992 

More trammg needs to take place w i t b  the matemty hospitals, as the hospitals are not 

accommodated to operate as orphanages 



V7I.I PROJECT CONCERN INTERNATTONAL (PCI) 

1 To asstst Romantan counterparts m thew goals of provzdzng a better fiture for Romanm's 

chzldren, especrally those now m mshtmions, or those who may be mjeopardy of znshtutzonal 

placement 

After assessmg the m d c a l  specdty needs of 28 mstltubons, PC1 placed Option volunteers m 

e~ght of the mshtutions Orphanage Number One, Home Hospital for the Severely Handcapped 

Number E~ght, Domnesti Dystrophc Hospital m Agrrcultural Sector Ilfov, Home Hosp~tal for 

the Severely Hanhcapped Babem, Cmova Orphanage, Home Hospital for the Severely 

Hanhcapped Morem, Home Hosp~tal for the Severely Hanhcapped Horn, and Home Hospltal 

for the Severely Handcapped m l a u  

The Option volunteers provided hands-on care, modellmg of teamwork, opportumhes for 

exchange and t m g ,  and the laymg of a foundabon for sustamable m d c a l  specialty 

programmmg Many of these volunteers supported pnvate assocmbons of thelr specdbes 

PC1 also collaborated with the Nabonal Insbtute of Physical Mdcme,  Balneology and 

Rehabhtabon, the mam center for professional development m R o m m  whch also coordmates 

the rehabhtation departments of different hospitals and c h c a l  rehabihtabon centers around the 

country 



PC1 has encouraged these groups to momtor the surgcal needs and mtervenhons of physically 

handcapped children Collaborabon on the development of case rnomtomg contmues to be 

orgamed at the Nahonal Chddren's Hospital, Mane CunefBudunex Hospital m Bucharest, 

under the duechon of the Dmctor of the Smtary Department, Bucharest 

2 Opttons volunteers and physzczans and surgeons wzll teach szmple repmr technzques, such 

as the remoklzng of a clubfoot Romanzan counterparts wzll also be znstructed zn modern 

surgical technzques for more complex defects, such as the repmr of cleft Izps and p d e s  to 

prevent as many chzMren as posszble &om bezng classzj?ed as ffzrrecoveruble 

Nme surgcal teams m five Merent Bucharest hospitals transpued dumg the Me of thls project 

Th~s totals to 226 weeks of voluntary care on a total of 306 cudren 

3 To znztmte the process leadzng to recovery and rehabzlztaizon, to the furthest extent posszble, 

of all znshtutzonalzzed chzMren Medzcal teams wzll treat szinpk problems, such as crossed 

eyes, so that the chzldren look normal to thezr naturd fmzlzes and to the potentral adoptzve 

parents Optzons volunteers speczdzsts wzll znclude o fihopedzc speczdzsts, physzcal therapzsts, 

speech therapzsts, chzld psychologists and pre-school teachers 

The 70 md~vidual Opbons volunteers mcluded orthopdc specdsts, physical therapists, a 

Romman speech therapist/cMd development speciahst, an educator, and a social worker Nme 

surgcal teams performed operabons m Romama 



4 In order to updale the knowledge of pedratnc medzczne zn Romanla and to provrde mothers 

and chzldren wzth the same level of medzcal care avazlable zn the West 

a Ophons volunteers wzll be skzlled zn areas where Romantart lack current 

medzcal knowledge Each volunteer zs expected to tram whzle treahng pahents 

b Medzcal teams wzll wslt the country four tzmes a year 117tey wzll be matched 

wtth Romanzan countetparts pnor to arnval, and all of thezr operahons wzll be 

done zn colEaboratzon wzth Romanm phystczans 

Trammg is defined as havmg received enough rnformation to make a change m behavior 

Romaman m d c a l  professionals, staff and foreign volunteers are targeted through the PC1 

tmmng effort, an lnformal effort whch accompames the pnmary purpose of the project whch 

is to provide medml services kectly and mdrrectly to msbtubonahzed chddren Trammg is 

effected, as well, through formal mformabon exchange, as with the three day symposium of the 

Dental Team at the Dental Umversity m Bucharest, through modelhg new behavior and the 

team approach by providmg specialty care 

T m g  was carned out w i t h  the context of patient management effected rmprovements m the 

care program Romman host hospital staff surgeons, PC1 surgml team members, PC1 nurses, 

and AUIed Service volunteers also provided trammg m pre and post operatwe care to the 



Pavhon Number One staff and caregvers 

IX WORLD VISION RELIEF AND DEVELOPMENT 

The overall objectzve of the t;WRD project was to It provzde dzrect professzonal care to up to 

15,000 orphans vm teams of chzM development specudzsts, as well as counselzng, tmanzng and 

asststance to Romanuut orphanage sfaflprofesszonals and paraprofesszonals I" 

In Bucharest, the Denver 11 @11) test was ~ d e n ~ e d  as a development screemg tool, and 

tmmng m its use was c m e d  out DII tests were performed on orphanage chddren 

Reassessments revealed simcant g m s  as a result of applymg vmous rehabhtahon and 

development programs Mult~dmphary team meetmgs dealt with pmciples of care and 

chddren's nghts, mQvidual care plans for behavioral rnodd7caaon 

In Cluj, Jeff Band employed the Bayley scale of cMd development as a screemg tool, whch 

revealed developmental delays m all chddren 46 cMdren were tested and retested every srx 

months Compmsons of Bayley test results were made for testmg March 1991 and follow up 

rn March 1992 The f m h g s  revealed that receivmg mvidual therapy showed mprovement 

of 8 66 months from 13 % through 25 % to 32 % of chronologcal age Some mQviduals showed 

large lrnprovements the upper 50% unproved 12 33 and later by 13 months, from 15 % through 

33 % to 42 % of chronologcal age Bayley scores were translated rnto Romman and used m 

ThlS podJon of the report focuses on accomplishments by WVRD project ate and not by 
them goals as identrfied in then nnplemenmon plan T ~ I S  sectron IS lo summary only, a 
detarled report on accomplishments by prqect slte can be found m Appendur 4 



a psychologml report for each chdd's file Romman staff have used the reports to detenrmne 

future placements and plan achvity programs 

In Constanta, the physical and mental conhhon of the children was very senous owmg to AIDS 

affhcbon and neglect However, chlldren gamed weight, skm and h m  color unproved, and 

mfecbon mcidents fell The mobhation program made good progress, with mcreased numbers 

of chddren wallung, and all chddren who were not sick were out of thew cnbs darly In July 

1992, out of 44 chddren, 35 were fully moblle, 7 needed assistance, and two were not moblle 

In March 1992, the mortahty rate was 4 deaths per month, compared with 15 per month when 

WVRD began worlung m Constanta 

Several rehabhtabon and development programs were ~mtuted play therapy, educabon, and 

hygrene (toothbrushmg, tollet tmmng) Most chddren have gamed weight due to unproved 

nutnbon, and children are taken out for walks dady 

In Cmova, the premature Umt was selected as the mam focus of achon The target group for 

drrect mtervenhon mcluded about 100 chddren, of whrch 46 were premature, 85 dystrophc, and 

two physically hanhcapped Screemg of children's development was performed usmg one of 

the followmg the DII test, the Bayley developmental scales, the physical, nutntion, 

developmental and Hawau assessments Intervenbon programs were carned out with target 

children, with special emphasis on educahon, posibon~~g, feedrng and commumty outreach 



In Tnisoara, due to pervasive problems m the orphanage, the whole of it is targeted for 

mtervenbon, with particular emphasis on the hghest nsk categories, chddren with f&g 

problems and those with unattracbve personahbes A testmg system was set up whch was 

meant to review chddren's progress Up to one year, chrldren had monthly growth momtomg 

and three monthly DII testmg, and later three monthly growth momtomg and SIX monthly DII 

testmg All tests performed so far revealed that all chddren were developmentally delayed and 

needed stmulabon and Intervention As a result of the program for motor recuperation, all 

chddren were wallung or wallung with help, by the end of November 1991 AU chddren 

unproved m thew feedmg abhties 

In Bucharest, all chcians held meetmgs with volunteer care gvers to e x p h  thelr roles and 

expemse and offered help Classes were conducted for Romanm staff on respmtory therapy, 

positiomg and physical therapy, tollet lmmng, and behavior momcabon 

In Cluj, mformal tmmng benefitted 60 persons and formal tmmng benefitted 145 persons 

Twenty-five staff are gven mformal teachmg or tmrmg regularly m deahg with aggressive 

behavior, the hygene program was chscussed with staff and mplemented A chdd psychology 

course was taught to 35 students from the Cluj University for one year, covering disruptive 

behavior, anxlety hsorders, aubsbc hsorders, mental retardabon, common developmental 

problems, and depression/suicide Ln the fmal exam, all students received an "A" from the 

course, with two persons receivmg a "B" 



In Constanta, teachmg through modehg was mhated and cmed  on and staff began applymg 

lessons learned on settmg up proper drug rounds, mprovmg control of used needles, and 

regularly keepmg growth charts Consultancy servlces were provided by Dr Mark Mmtz of the 

Umversity of New Jersey m presentmg lectures on perllatrrc AIDS He reported that there were 

positwe changes m the management of AIDS, lessemng fears of contractmg AIDS through 

contact with mfected chddren, leadmg to an mcrease m physical contact between the staff and 

chrldren A harung cumculum and supervised teachmg of care for termmally dl chddren was 

developed In Apnl 1992, a formal teachmg session was mtroduced for the 18 mfirmary m the 

fachty The umt dealrng with gnevmgfdymg c u d  arose considerable mterest as it was 

perceived as a new concept, the d i a r y  agreed to start a support group at least once a month 

WVRD staff worked alongside staff to mse awareness through modehg of hygrene and nursmg 

standards Interest m the chddren mcreased and staff tned to promote development consistently 

Amtude changes were observed among R o m w  staff, for example, holdmg an HIV+ chlld, 

whch they were previously reluctant to do They apphed then knowledge, expressed the deslre 

to contmue learung, and showed excitement and pride m the chddren7s accomphshments as they 

passed new mdestones 



In Tlrmsoara, to ensure sustamabdlty, and to effect a sigmficant change m attitude to the 

children, the WVRD team mterrelated on all levels where needs exlsted m order to mulhply the 

work, and offered all staff assistance on behalf of the chxldren It was consistently attempted 

to encourage the development of mdmdual mtervenhon plans for each chdd to be done by the 

Romman staff 

A Fmal Report from WVRD is provided m Appendur 4 

See Appendur 5 for The Brooke Foundahon report on ROSES project 



SUMMARY OF PACT CONSULTANCY 
TO R O M A N I A N  COMMITTEE FOR ADOPTION 

OCTOBER 1 9 9 1  - M A F t C H  1993 

By Robert J Vltlllo, 
Caritas Internatlonalls 

After maklng an lnltlal evaluation visit to Romanla In August 1991,  
thls consultant was requested to provlde monthly consultancy 
servlces to the Romanlan Committee for Adoption (RCA) and to the 
Romanlan Committee for the Support of Chrldren's Instltutlons 
(RCSCPI) to asslst Dr Alexandra Zugravescu, the President and 
Executive Secretary of the two respective committees and her staff 
In thelr tasks of enacting appropriate controls on the situation of 
lnternatlonal adoption from Romania, professlonallzlng domestlc 
adoptions ~n the country, and lnltlatlng posltlve developments In 
overall child welfare pollcy and practice ~n Romanla 

This consultant utilized the followlng approaches In undertaking 
his role In asslstlng RCA and RCSCPI 

( 1 )  Regular discussion with Dr Z and her staff on both 
problems and successes which they encountered In thelr work, 

(2) Formal tralnlng sesslons on the phllosophy and practlce of 
soclal work as well as on strategic plannlng and effective 
management, 

(3) Regular contacts and networking wlth the representatives 
of U S based agencles approved for lnternatlonal adoptive 
placements from Romanla, with theUNICEF representative In Romanla, 
with the U S Consul General in Bucharest and the U S A I D offlce 
In Bucharest, and wlth certaln members of the Technical Advlsory 
Group for the Chlldren of Romania project, 

(4) Perrodic contacts wlth other government officials 
respons~ble for varlous aspects of chlld welfare pollcy and 
practlce ln Romanla, 

(5) One exposure vlsit for staff and members of the RCA to the 
Unlted States In order to revlew pollcy and programs for chlld 
welfare servlces ~n the latter country 

The followlng 1s a summary of the major goals and accomplishments 
reallzed durlng the consultancy 

Communicate the major elements In the body of knowledge related to 
chlld welfare practlce and policy In addltlon to thls consultant, 
other experts (lncludlng Dr Howard Altsteln, Dr Angela Zelllnger, 
and Mr Rlchard Zelllnger) were engaged to asslst In lmplementlng 
thls goal Trainlng sesslons were organized on the baslc phllosophy 
and values ~n social work A historical overvlew of the evolution 



~n chlld soclal welfare pollcy and practlce In Western Europe and 
North Arnerlca was offered Speclflc tralnlng ln lntervlewlng skllls 
and enabllng skllls In problem solvlng wlth cllents (especially 
wlth blologlcal parents) were offered Crlterla for the selection 
of adoptlve applicants for matchlng of chlldren wlth adoptlve 
famllles were revlewed Much emphasls was placed on soclal work 
values and on "best interests of the chlld" as the overrldlng 
prlnclple to be followed In chlld welfare pollcy and practlce 

Asslst the RCA and RCSCPI staff to adopt an organized plannlnq 
methodoloay to approach thelr own work The maln phases ln 
plannlng were revlewed wlth the staff Practical exercises In 
plannlng were employed to prepare a Mlsslon Statement for the RCA 
and to ldentlfy short- and long-term goals for the future work of 
the Committees 

Promote a professional approach and self-ldentlflcatlon as chlld 
welfare ~rofesslonals among the staff of the RCA and RCSCPI In 
accompllshlng thls goal, the consultant and other experts made 
available ready "llstenlng ears" to the RCA and RCSCPI staff and 
encouraged them to dlscuss thelr frustrations, fears and concerns 
In thelr ongorng work An attempt was always made to help the staff 
ldentify successes as well as problems Gradual assistance was 
glven to the staff to organlze lnformatlon semlnars and sesslons 
for other chlld welfare professionals ~n the country (~nstltutlon 
directors, members of the cornmlsslons for mlnors, etc ) so that the 
RCA and RCSCPI staff could both "test out" thelr own newly acqulred 
values and skllls as well as to place them ~n a posltlon of moral 
(lf not, legal) authority wlthln the country 

Encourage the preparation of a Pollcy and Procedures Manual for the 
RCA After much dlscusslon and reflection, the RCA staff flnally 
dld prepare such a manual wlth the help of thls consultant Much of 
the materlal utlllzed was the same as that prepared for the varlous 
semlnars whlch had been sponsored by the RCA and RCSCPI In 
different parts of the country The manual has now been flnallzed 
ln the Romanlan language and 1s belng translated lnto French and 
Engllsh and prlnted wlth the help of UNICEF 

CONSIDERATIONS FOR THE FUTURE 

1 Although much progress has been made by the RCA and RCSCPI 
staff, ADDITIONAL TRAINING IS NECESSARY Slnce each case 1s ~n 

*I effect a precedent case, the staff needs help to solve the new" 
problems whlch are constantly presenting themselves For thls 
reason, a "casework" approach to the trainlng mlght be most 
appropriate, provlded that the staff feels comfortable to dlscuss 
thelr case problems wlth the consultant and other experts 

2 Plannlng expertise wlll need to be enhanced durlng the 
present phase of lntegratlon of varlous previously-exlstlng offlces 
(~ncludlng the RCSCPI) Into the new Romanlan Committee for Chlld 



rotect 

3 

Ion (RCCP) 

RCA and RCCP members and staff should recelve ongolng 
exposure to chlld welfare practlces and pollcy rn other parts of 
the world Conslderatlon should be glven to at least one addltlonal 
exposure vlslt to the Unlted States 

4 Posltlve communlcatlon skllls must be offered to the RCA 
and RCCP staff and members Speclal emphasls should be placed on 
managlng relations wlth the mass medla Conslderatlon should be 
glven to developing posltlve vldeo programs on progress made In 
chlld welfare pollcy and practlces in Romanla In order to 
counteract the negatlve publlclty w h ~ c h  has been generated by the 
mass medla throughout Western Europe and North Arnerlca 

5 Outreach must be lnltlated by the RCA and RCCP to the 
judlclal authorltles In the country In order to seek thelr 
collaboration In lmplementlng professlonal chlld welfare practlces 
In Romanla 
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Excerpts from Chrrstzna Joy's Chronzcle 
My name e Chnstlna Joy and I was born ln Romanla last 
year My Blrth Mommy loved me very much because she 
nsked her hfe so I could go to Anienca She was young and 
a mommy before she had me 

She was very poor and couldn t care for me the way she 
wanted to She d~dn t know who my real father was Her 
only other cho~ce was to send me to a baby house m my 
country of Roniarua But she dldn t want to put me there 
because those places are cold and there are even deadly 
thlngs there Instead she took me to Hungary where Nlce 
People protected me 

When she went back some Bad People kept trylng to make 
her say she took money or that she was forced to take me 
to Hungary But she wouldn t he 1 know my Blrth Mommy 
very well after dl, I spent nlne months close to her heart 

I wlsh President Cllnton knew how sad I am because some 
Very Blg People over there where he Is wouldn t let me 

spend my first Chl~stnias wlth lily new Mommy and Daddy 
tn Amenca 

Some Very Blg People at soniethlng called State stud my 
B~rth Mommy was wrong th7t she broke the law But she 
sad  she had the nght to g~ve me a better llfe m Amenca, 
~nstead of sendlng me to a baby house where theres M e  
love I m proud of her 

When I was four months old they s a d  I couldn t go to 
Amenca because they had to mtemew my Brth Moniniy 
face to face Why d ~ d  they wat  s~xteen weeks before tallung 
to her7 I ve done a lot of growmg up m those four months 

For my first SIX months, I was wth a beauhfd Foster 
Mommy who really knew how to love me and care for me 
Then, some Bad People called the newspapers and spread 
rumors to hurt the N~ce People who helped rescue me and 
my B~rth Mommy 

All of a sudden the Bad People canie Into our home and 
took me away from my Foster Moninly and put me mto a b g  

baby house They s a d  ~t was to protect me But I felt safer 
wth my Foster Mommy I cned a lot when I lost her Why 
dld the Bad People not even let niy Foster Mommy come to 
see me7 I bet shes sad 

Three different hmes I had my d~aper bags packed for 
Amenca Then, each hme somebody or sometlung made a 
change at the last mmute so that I couldn t go 

Now Really Blg People over here m Hungary are stoppmg 
me For months they sad  once my U S vlsa was OKed, they 
would let me go I meet all the Aniencan rules so why cant 
I be wth my new famdy? 

I m very scared because the Really Blg People m Hungary 
and Romanla are saylng that maybe they 11 have to send me 
to a cold baby house m Romanla-~nstead of gomg to 
Amenca 

My llWe fnends are scared too We say prayers every day 
that maybe soon well be on our way to Amenca to h e  wth 
our new Mommles and Dadd~es 

HELP FREE CHRISTINA JOY (and her friends) TO COME TO AMERICA 
Call or fax President Clinton at TheWhite House 

White House Phone (202) 456-1414, Fax (202) 456-2461, W t e  House Press Office (202) 456-2100, Fax (202) 456-2362 
Tli~s prtitlon hay brrn placrd by Pan-nts C odlmon lor Adoptlon Rlphts PO Box 103 Crnnd Central Statton New York N Y 10017 
Tdeplione (2IL)GI-l 1017 
Chnstlno Joy is one or? group nl I{ontvwm orphas  oTIlunganar and othrr ethnic hackground trappid In Hungary slnce Ortobrr 
1W2 awetmg tlielr 1 S mas dnd Htrngnnan ex11 perniils This pet~lion written by one of the odopt~ng fmtdrs dcsrnbes the actual 
story or her plight FOR UPDATES, Cost of call CALLa $3 00' Parenta consent 1-900-454-8392 11 under 18 



PROTECTING ROMANIA'S CHILDREN 

The Nahonal Non-Govemrnental Orgarisahon (NGO) Workshop entrtled "Protectrng Roman~a's 
Children. changrng from emergency ass~stance to improved systems of carew took place at the Sala Pdatului, 
Bucharest, dutlng h e  penod 9-13 November 1992 

The Workshop was organrsed and financed by the Romanlan Government, the Unlted N&ons' 
Chldren's Fund (UNICEF), the Amencan Agency for Internaltonal Development WSAID), and the European 
Emnomrc Comrnunrty (EECJPHARq 

The Roman~an Informatmi Ckanr~g Mouse (RICH) provided the secretma! semces 

More than I200 guests parhapated rn the Workshop directors d chrldcare msWxhons, dlsfncZ and 
naaonal level representahves of the Mintsby of Heaith (MS), the State Secretanat for the Hand~capped (SSH), 
the Minisby of Edu&orr and Sdenra? (MIS), the Mmstry of Labour and Socral Protection (MMPS), We 
Department for Local Publ~c Admrnistratron The Romanian authomes were also represented by pahapants 
from the M~nistry of Internal Mars, the Mmis€ry of Jusbce, the Ministry of Defence, the Committee for the 
Support of Childcare Insbtubons (CSIOC), the RomanIan Adopttons Commrttee [CRA), the trrsbtute for Mothw 
and Child Profectmn (IOMC), the InstrMe of Edumtronal Science, and the Parf~amenfary CommIsron for 
SoaaI Protechon 

The majonty of those present were representatives of 183 NGOs, of whl& 63 were Ramanran and 
120 foretgn 

The following NGOs made formal presentaQons Ards Care Education and Trwnrng, Adoptmn Centre, 
AMURT, Aso~afia Adolescentul, Asmafia RornhG AnhSIDA, Asmapa Rorn5t-6 pentnr Aqune de Gamble, 
Asoaafra Spermfa, Bethany Services, h o k e  Foundation, Danrsh Red Cross, Dutctr Red Cross, 
Equ~hbre, Federaha Rornh5  SportuI pentru Top, Free Romanla Foundaaon, Fundafia "Copr11 Nqtni", Fundafra 
H penfru hv5fh1nt la dtstanp, Health Ad UK, Holt Intemabona! Chtldren's S e ~ c e s ,  Liga Rornkg pentN 
SnEifafe Mlntalg, Medecrns du Monde, M&kans sans Frontier= Olanda, "Mesagent S n X p r n ,  M r m e a  
de PIanrfimre FamilraIG Vrancea, Nomegran Red Cross, Pnetens Rorn%rer, Project Canem Intemtmnd, 
Pro-Vrta, Red Barnet, Romanian NaQonaI Comrnrttee for UNICEF, Sdvap Copan, Souetatea de Educape 
Contraceptwii 91 Sexual& Smetatea Rorniid "Speranw, Teddy Bear Project; The Romanran Orphanage 
Trust, The Romanla Projed UK, CIS Peace Corps, Wodd Vislon 

The complete trst of partlapaling NGOs is annexed 

At the offrmal apentng d the Workshop, the Romanian Pnrne Minister, Mr Theodor Stolojan, stressed 
that the pen& of emergency chrld care which h~1owed the revolubon of December 1989 must be replaced 
by a policy of long-term ass~stance, based on a welldefined legal framework The Pnme Minister add& that 
although a change of pditrcal system is impossible m o u t  soual casts, rt IS our duty to rninrnaj~se these 
costs Ch~fdcare polrcy should be formed In such a way that, as a pnonty, the chrld wn grow up wrtfr~n hs awn 
famdy, or farltng that, wain a replacement family 



IIIONDAY, 9 NOVEMBER 1992 DAY I 

8 m. Theme. Child protection policy the legal framework 
Or~anwer MrnistrV of Labour and-Soaal Protechon 
Chamerson* Siivia Pam. Oirectar General. MMPS 

Presentatrons were made by government representatrves responsible for the administrabon of current 
Ieg~slaQon concerning &rld protechon, specrfrcalty The Family Code, Law no 3/1970 regarding the protecbon 
of certarn categories of minors, adopQon Iegtslatmn 

The speakers (Siha P ~ & I  (MMPS), Constanbn Mrrea (MMPS), T i  Hergheleglu (Dept. for W 
PuMic Adrnrnisb-ahon), Elena Constanfmesw (CM)) agreed that, dlhough the fegd framewclrk needs to be 
refined, there a stdl plenty of scope for improvement regarding the applicatTon of the present Iegrslabon The 
lack of a soaal-work netwrlr IS parbcuiariy felt 

- The fdlowmg NGOs spoke 
= Prof Dr Mrgrllu Radulian @ommian NaQonal Committee for UNICEF) the soaal mst of trans~tron should 
not be borne by children, 
r Valentin Oancaa (&&a$ Copill) a correct legal framework is necessary for NGOs, 

Gary Westwater (The Roman~an Orphanage Trust) a project for the protecbon of minors wrthvl the family 
framework, 
1 Carmen Bejan (Equlrbre) a project rnm street ch~ldren 

Two major issues emerged dunng the ensuing d~scussrons 
the necessrty of a legal framework, in order to ~ntegrate the present legislaQon more explrdy into 

the spirrt of the CDnvenbon on the Rights of the Chid, to avoid parallelisms of responsrbdrty, and to lay down 
the operabng mdibons for NGOs, 

the need for more tme for d~swss~on rn the Workshop programme, m order for parhapants to 
express their own points of mew 

p m. Theme: AItemalives to Ins~onallsatlcsn 
Organlser Cornmrttee for €he SU~WR of Childcare InsWutmns 
Chalrpersor Dr Alexandra Zuorgvescu, Exewtrve Secretary 

Yves G~lardr (EEC consultant) and Cnstina Fulga (CRA) summmsed the present srfvaflon, showng 
that, atthough condrbons in the instrhrtrans have greatly rmpmved In campanson to December 1989, it would 
be better rf every chrld lived In a famriy s~tuation The fragmented system d ctuldmre and the repwed 
movement of the chrld from one institution to anofher are factors whch do not favour normal c h ~ l d h d  
devdoprnent 

lleana MaTcan (CSIOC) specdied the disbncbom between the prevention of in&tubonallsbon and de- 
instrtubonaIisatmn, sbessmg the role of soad workers n both citses. 

Gabnela Caman (CSIOC), Cnmna C a m  (CRA), and Rodm M~tulesm (MMPS) presented "family- 
typen alternatwesfor rnstrhJtronalrsed ch~ldren remtegratron into ther natural familres, nahonal and internanonal 
adopbon, and foster famdres 

The NGOs "Satvafr Copfir" (Buclrrqt~, Tirnig, Mureg), Adoption Centre, The Romanian Orphanage 
Trust, Holt, Proled Con- Intematmnal, Teddy Bear Project presented pragrammes for Be de- 
~n&tt&onalrsatmn of children 

The pwntetion and disssslon condwions were summansed by Rosemary MGreery (UNICEF) 
although the ~mW-ons  wIl continue to emst, they must be seen as a temporary protection measure, and to 
respond more exactly to the needs of each rnd~vtdud &[Id The motto "Se~ces  for Chrlbren" not "ChiIdren 
for Services", should be observed 



TUESDAY, 10 NOVEMBER f 992 DAY 11 

Organaer MmrshY of Hedth 
Charman Dr Alrn Sthesclt. D~redar General. MS 

a m. Whde openmg the day's proceedrngs, Dr Alm St&~escu underlined the follmng po~nts 
= NGOs play an rmpoMt  role, not only wth matenal help, but also rn traning of personnel and the 

promotion of new actMbes in &r[dmre ~naMtons, 
The MrnTstry of Health has chosen fhree themes of pnms importan= for presmtabon and debate 

in h a  Workshop hedtfi education, famrly planning and sex educatmn, HN/AIDS 

Theme 1: Health Educatron 
Or Emanal Storcesar. (MS) made a general presentatron d worldwde pnontres in health educabon, 

and therr specrfic i m p l ~ ~ o n s  for Romanla 

3) Non-fumal channels of h e m  educaimn. The d e  of pemana&es m the cummunrks m h d f f i  
&ucarioh NGO hy0Iernen-t 
Presentatmns were made by the followrng NGOs Mesagenr S%l%B$'i 

Wodd Visron 
r Roman~an Natronal Commrttee fat UNICEF 

Conclusions Theme I :  
Health educahon should be undertaken at school, 

a The success of a good programme depends on and presupposes a knowfedge of the I d  
eprdGrnloIogml, behawaural, educational and economic realrhes 

Thme 2: Famity Planning a d  Sex Education 
Dr Den~se Ionete (MS) presented the srhiaf~on regard~ng famrty ptann~ng a d  sex eduatton m 

Romania dunng the last decade, and fhe emergency measures taken rn the last three years 

rhrs was foltmed by three workshaps- 

1) Role of the m a ~ ~ - m e d k  m he& educat~o~ and fmi@ planmng programmes 
Condus~ans reached medecrne and he& affatrs n general should be brought mu& more to the 





WEDNESDAY, 1 I NOVEMBER 1992 DAY Ill 

Organiser Min~strv of Educabon and Sueria 
I Chamla Sonn Cnstea, Secretarv of State, M[S 

a rn Theme: Integration of protected drldren InCc, the school system 

The momrng sesron was devoted by the Min~stry of Edurshon and Saence to the deb& of the 
theoreacaI concephons and pnnuples of the theme, whde the afternoon session was devoted to sent 
programmes and practrcaI~Ws 

The rnornlng sessrcn was opened by *nn Cnstea [MIS) who stressed the need for the 
dernotxatwitwn of education Prof Em11 PSun presented ffie pnncrpla of equal chances for dl, but pleaded 
in favour of posrtwe drmmrnatron, whrch gave nse to a series of drswss~ons MI& were poorly rmrved by 
the foreign experts present Dr Vaslte Teodorescu (MIS) drew attenlmn to the fact that m the field of 
edumllon a long-term approach is necessary tfi& ensures an educatrdn for dl Tram VrZgrniq (MIS) stressed 
that the educahon process IS one of reclprowl adaptation between chrld and s&ool When discussing 
inshtubonaltsed chIdren, tt IS important to ~ r n e r n k r  that the prevenbon af ~nstrtutronalrsatmn and the reduction 
In the number of resrdentraf chddren, both normaI and ~ t h  spec34 needs, are pnonbes Elena Obrefa (MIS) 
noted that the Rornan~an educational system IS not open or flexible enough wrth regard to children wrth specla! 
needs 

Dunng the discussrans, the followmg points were rased 
a change of mentality among those involved m educatmn IS n m r y  for the integratron d 

HNJAIDS chridtgn in play-schools and s&mIs, 
for the rntegraimn of gypsy chrldren tn scbols, the support of both tfw gypsy mmrnunrty and the 

educabond system 1s neeessay 

R d r c a  Souar (MIS) and Dawn Kovacsy (US Peace Corps) then presented the eady educafion pilot 
pmject for chrldren aged 0-6, produced wrtft the suppcrrt of UNlCEF Prof Em11 Vera spoke abwt hnmg,  
through the unlversrty system, of specral~sed persannel for phsychopedagogy and smal work 

p m. Theme: Progmrnmes and experiences in educational and community evaIuation and Zrrtegmth 

Presentahom were made in two secbons, descn'blng programmes and experiences In edumtronaf and 
mrnrnmrty ~ntegntban 

fhe mndusrons mo2ted rn fhse secbons were there should be one teacher per group of ten 
children, matenal emergency assistance from @the blGOs 1s not a solubon, rt must be amtinued by sef-help, 
the c=hrldren's files are impersonal and do not mnbn suffiuent lnformabon about the &lid and hts famify 
srtuatmn, soda1 rntegratlon crf the handicapped should start at the earltest age, m stages, and In surtable soad 
arcumstancs, there IS a need for a new pedagogrcd approach anentated towards educational inkgratmn 



I and-therapeutic pedagogy 

Cenctusions for Day Ilk 
A sustaned p o f q  of ~ntegrated eduemon has shown real results at ground level, 

r On the other hand, school integfahan has proved much more drffiwlt, because of the econornlc 
disarray, a lack of tmned personnel, and a negatrve publlc optnian regardrng margaaltsed categom~ ' 
of soaety There have however been various local s u ~ ~ ~ e s  due to ~ndv~dual perseverance 

Dunng the debates, s p e d  emp-~SIS was piaced on the h n l n g  of personnel and on the n e w ! @  
of reforming the school system The mndmon sme-qua-nmfor success m refarming tfte ~~1 system 
1s a tmnlng process whrch does not and once the d~pIorna has been awarded, but whr& carries on 
throughout subsequent aczlvrtres 

THURSDAY, 12 NOVEMBER 1992 DAY N 

Theme. PaFky of rfbt protection for disabled children 
Orgamer State Secretanatfor the Hwld~ca~oed - Chamerson Rodica Munteanu. SecreW of State. SSH 

Mana Cornan (SSH) presented the strategres for meebng the prowslons of the Convenbon on the 
Rtghts of the Chrld in Romanra, wrth reference to the recuperation and rntegratmn of children wth s p e d  
needs DrFficuft~tres are experienced m appwng the exlsfmg legdabon, due to the la& of smal ass~stance 
avahble for hdtcapped chddren Several p r a d d  propbsals were made for the future 

I creation of a network of dayentres in order to prevent Insbtrrhonairsabon, 
Wnrng and in-servrce training fw pekonnel, 

= contmued collaboration Wh the N GOs, dso between Ramanran and foreign NGQs 

Dr Suzanna Vlad~mresw (SSH) deswrbd the role of the doctor n the "Gmtn sprtal", and spoke tn 
favour of de-rnsbWmnalrsatron 

Dr Ellabeta Suceavs Free Romanlan Foundation) emphansed tf7e need for gene& evaluation of 
the ~nsbhbonalised chrld's welfare, as well as for the trarnmg and in-smce tralmng of staff . 

Manus Topalii (Project Concern Internabond) presented a remtegrafmn prcgramme for the 
hand~capped, usrng occupational tfrerapy 

fn the aftemon, the programme wntrnued tn hrro sectram 

Clonclusbns for Day IV 
r A much stronger accent must be placed on the preparation af famrhes to meet the needs of a 



hand~capped chid, the arm bang for the child to rematn at home, 
= The man dtematms to ~nsMu~onalrsztion are the day-centres for rehabllrtatron, and speclal 
"protectedw workshops, 
8 A much better mperabon 1s necessary between the governmental and non-governrnentaI: sectors 

FRIDAY, 13 NOVEMBER 1992 DAY V 

A The first part of the day was dlvrded Into three rand-table discusrons of three themes whrch me d 
specrfic and equal ~nterest to alt the Mrn~stnes lnvoIved in chddcare 

1, EvaIuatmn of instrfufhnalkd children 
Moderator Or AIin Wescu, D~redor General M e  
An evaluation wtr~ch rs both professionally correct and morally resprmsrbk is an Issue of great 

~mportance In thrs way the Interests of the &hd can be best sewed 
Brlndufa Predescu (CSIOC), hllana lfnm and Cnana C&na (CRA) showed that In order to anbepate 

the needs and rnterests of the ch~ld, the soau-jundrc aspects of the evaluabon should dm be borne In mmd 
(the chrld's rdenbty, fam~ly srtuabon) Aibertine van der Tee (Teddy Bear Project) suggested fh& a good 
evaluation of the child's needs would also make possible a better adaptatton of the 1nsmoi-t to the 
requrremenfs of f i t h e  chdd 

AH speakers agreed that the transfer of a ch~ld from one nstrtutm to another does not favour the 
cfirld's develaprnent 

2. Training and In-serviice-trainrng of personnel invohed In child protection 
Moderator Dr Elmbeta Gepmesw. MIS 
R&ca e v a r  (MIS) spake of the need for spmal~sed teachers and paedratdc nurses* m order to 

combine rnedrcal and educahond care However, efforts to W e r  personnel from the edmtronal to the 
health sector have encountered drffiarlhes beaus? the staffing and work systems are not mrnpabble 

Ecatenna V+a$ (MIS) underflned the Importance of p ramd tramrng and experience for teachers 
The value of a teacher's thecmhml tramrng-depends entrrely on how well he can communrcate with the child 

Gheorghe SacaIeros (MIS) referred to the way In wh~ch same NGOs work entrrely on nett own 
rn~ttatrves regarding €mnmg programmes He called for cooperaon and mrdonatron 

3. Management of child ins#itutfons 
Moderator Dan Cnstescu. SSH 
The rmportance of goad ~nsbbte management and adrnmrstratmn was noted, and ?he impact of these 

on the development and well-being of the chddren It was deemed necessary that the m ~ ~ o n s  should not 
be managed empfmally, r-er followng Be pnnaples that govern an effectwe management The importance 
of tr;uning and selecbon of staff was underlmed by Gunnar Olesen ( k r s h  Red Cross) lleana Macan 
(CSIOG) made the p in t  that a g o d  rnstutihon director should tfimk of the possib~llt~s for each child after .the 
chdd leaves the inamon, In other words, to prepare h~m for the futwe Experiences and prqramrnes for 
rrnpravlng rmbtute management were presented by the organisabons World Viwon, The Training Trust, 
Fundafia H penW 7nvBBrnTnt la drstanfii and Centrul @xiat nr 1 Buwre* 

B + Romanian Information Clearing House (PICH) 
Dr Monica P&Iaru (RICH) and Dr Gay Gleason [UNICEF consultant) presented the arms, amities 

and staff of RICH RICH IS the facal pant for contact between all organrsabons whch work In the field of duld 
proiectron, and the Romaruan authonbeS me vanous servrces whrch RICH offers were presented The 
~mporkncs of NGOs prowding and updang rnformatm was stressed RICH edRs a tnlrngud newsletter 
enbded "The care of Romanran chrldrerr" 



WORKSHOP CONCLUSIONS AND RECOMMENDATIONS 

1. Workshop pamapants found Be opporhrnity afforded forthe presentatmn of Government pollcres and 
programmes and NGO experiences and prqects useful However, the programme and the mode of 
pressnbtfon d ~ d  not alkw enough dialogue between the vanous government and nongovemment 
organrsabons Future meetmgs should be organised wound more concrete and spctfrc themes The titie 
"Natr~nal NGO Workshop" was consderetl ~nappropnatle 

2. There are parallel~sms, gaps, and wnfusrons In the fidd d &Id pratecbon, created by the number of 
different admrnstrahve strudres 

3. It IS necessary to move away from medid towards soad models of child protection, and from 
ernergencyasststance to improved systems of care as in medeane, prevention Is better than axe Protecfmn 
should be mub-sectoral and rnisgrated in order to address the needs of the whole chifd 

4. It was stressed lhat the arid must be consrdered a person mth h~s  own nd~wdual rdentrty and nghts 
rn full Although Romanran legislation is geriedly m accordance the pnnapies af the Convenbon on the 
Rghts of the ChlId, the laws need to be mom wdely explaned and better applied In the supenor Interest of 
the chrld Correct applrcabon of exlsbng fegrslatim IS a pnorrty 

(e g. - the existence of sme ch1Idien wtii?uut any isgal ~denw, anand ffte fact &at ~n pracfrce, HWAIDS 
ch~Idmn are not admitfed mto the schod sysiizm, even though they are enWed to be.) 

5. ,Whough the livrng wndmons d rnsblubonahsed cfi~idren have improved, the present pnonty IS now 
a correspond~ng ~rnpmvement in the professronal skrlls d the staff, and a better organrsabort of the daily work 
programme A change af atbtude n n e c s s q  among adults regatdrng the treatment of chrldren Alf these 
depend on training and ~n-serv~ce-tranrng of personnel Scad work has become a wuad factor, espeually 
for children &out families and to prevent instrtutrondrsahon 

6. Health education 1s a priority It was agreed that means of communimDon are under-used, especlaI!y 
the mass-media, in promahng thts type of aducaban The Government, the NGOs and the mass-media shwid 
mardonate their efforts to educate both the public and speaaIists In problems regarding famrIy planntng and 
HIVM DS 

7. All NGO represeniatnres agreed that a legal framework is necessary to govern NGO a&rttes and thew 
wfabonshlp with other structures. The NGOs should should be careful to avoid crvedapprng and entenng m 
cxlrnpetrtron each other 

8. A doser cooperation IS necessary between the govemrnentd authorities (both at central and local 
level) and the NGQs in order to improve effiaency The actrvrb~is of these Wo sectors should be 
wmplementary 

9. RICH and the senrrces which rt offers should be better used as an mformabon drswbubon centre 
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World Vision Chlldren of Romania Project 
End of Project Report 

October 1990 - December 1992 

Execuhve Summary 

World Vision's actlwties m Romanla started in early 1990, shortly after the fall of the 
commufllst regme, wth relief dstnbut~ons m the short term (mostly &Ifts-m-hd products) 
Meanwhde, WV began to exarmne possible ways to play a role m the reconstruction of the 
Romman health semce Chlldren m ~nstitutions were i d e n ~ e d  as a part~cularly 
vulnerable group m need of assistance, and there were a number of factors m favor of 
malung them a major focus of any work World Vision would do m Romama Smce its 
foundmg m 1950, World Vision has retained a speaal mterest m chddren's well-bemg, and 
has bulk up cons~derable experience m th~s field 

It was on h s  potential for rehabhtatmg developmentally delayed chddren that the 
Romaman Orphans Soc~al and Educational Semces (ROSES) projected concentrated By 
placlng western-tramed chld development speaahsts wthm mstitut~ons, not only could they 
help a number of chddren directly, but the Romaman staff would have the opportumty to 
observe the degree of mprovement of whch the chldren were capable and the methods 
by whlch it was aclueved Both by example and by t rmng,  the western professlonals would 
a m  to pass on thelr skills to thelr Romman counterparts A umversity-assoaated 
component was also deslgned to promote sustamabhty at the hgher l e m g  level through 
actlwbes such as supportmg professional societies, prowdmg hbrary resources, and settmg 
up h k s  between Romman professlonals and msbtut~ons wth U S and other mternational 
professional assoaabons Also, the project had lmtially been planned to extend over two 
years, from October 1990 to September 1992, yet WV estmated that an extra year wrll be 
needed to fully carry out the objectives and ensure sustamabfity beyond the Me of the 
project 

The overall objective of ROSES was 

"To prowde dlrect professional care to up to 15,000 orphans wa teams of chld 
development speaallsts, as well as counsehng, t r a m g  and assistance to 
Romaman orphanage staff professionals and paraprofessionals " 

The project was developed in selected orphanages m SIX clties Bucharest, Iqi, Tm~oara ,  
Clq, Constants, and Craova Teams of expatnate speaallsts were placed at each site, 
mcluding Soaal Work, Psychology, Pedlatnc Nursmg, Mental Handlcap Nursmg, 
Physiotherapy, Occupabonal Therapy, and Speech Therapy The exact form the project 
took vaned from site to slte to suit both the local condltlons and the particular slulls of 
the project staff there 

End of Pmjecf Report October 1990 - December 1992 Page 1 
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By October 1991, it was becommg ewdent that, whde the dlrect semces component of 
ROSES was m a h g  steady progress, the achevements of actmhes m cooperahon wth 
external acadermc orgafllzahons were, wth a few excephons, more nebulous Attemptmg 
to manage such very dlfferent types of actiwty w h  the same orgamzation was causmg 
distrachons resultmg m the fragmentation of operations World Vision began to explore 
dlfferent possibilities for worlung more effectwely 

From January to March 1992, a formal apprasal of actiwties, was carned out wth the help 
of an external consultant and expert advlsors from World Vision Internahonal Office 
There was also a change of o r g w h o n a l  leadershp d m g  the quarter and a new 
Director, Loc Le-Chau, took over To resolve the Impasse, a new orgamzahonal structure 
was developed, to start at the begmmg of Apnl 1992 The plan for the new structure was 
to buld on World Vision's established strengths m Qrect cllnlcal mterventions, tramng and 
education of staff, and development of commumty care-gvers' programs The key strategy 
was to define two functional areas of the project The dmct semces component of the 
project lncluded therapeubc mterventions, mstitutional development and actiwties 
supportmg sustamabihty, such as trauung Romaman staff and professionals, whde the 
university-assoaated semces component promoted sustamability at the h g h e r - l e m g  
level through activlhes such as supportmg professional societies, prowdmg hbrary resources 
and settmg up links between Romaman professionals and institutions wth US and other 
mternational professional associations 

It was agreed that World Vision would manage dxectly the first component renamed 'The 
Chddren of Romama Project" (COR), whde an assoaated entity - the Brooke Foundation 
- was created to manage the second under the overall coordmahon of World Vision The 
functional diwsion disentangled the dlfferent strands of actmty, allowmg World Vision to 
concentrate on its areas of strength in drect semces to the mshtuhonahzed chddren, 
leavmg the Brooke Foundation to speclahe m deahg  wth acadermc bodies The Brooke 
Foundation would receive pnvate fundmg from World Vision, and be accountable to World 
Vision for achieving objectives agreed between the two orgamzations 

The rmssion statement for the World Vision Chddren of Romama (COR) Project (formerly 
ROSES) was to assist Romamans m developmg and unplementmg unproved health care 
semces for mstitutionahzed children and chldren at nsk of lnstitutionallzation, to the 
extent feasible To meet this goal, programs in orphanages centered on the placement of 
expatriate chdd development professionals worlung full-tune wth orphanage staE 
Professional Qsciplmes over the project hfe lncluded Soaal Work, Psychology, PeQatnc 
Nursmg, Mental Handicap Nursmg, Physical Therapy, Occupational Therapy and 
Speech/Language Pathology These professionals carned out duect mterventions for a 
selected case-load of children, and educated Romman staff and student health 
professionals through modelhg and formal and lnformal instruction 

The project design concentrated on bullding an m-country knowledge base, improvmg the 
slulls of inshtution staff, and developmg effective ways to use exlstmg resources such as 
volunteers, local medical schools and overseas umversities This amed to complement 
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achons already bemg taken by the Romman government, such as the doubhg of st&g 
and budget allocations and the reopemng of departments m schools and umversibes to 
support chddren wth special needs 

D w g  the two years of the project, the emphasis gradually s M e d  from emergency-rehef 
towards development, and from the medical approach to a hohstic approach to meet the 
needs of the developmentally delayed chddren m the msbtubons The project also 
progressed towards greater con~mmty mvolvement, wth small-scale local lmtiatives by 
church and other cornmumty groups Project achevements mcluded 

855 mbal and 496 follow-up developmental assessments were c m e d  out wth the 
orphanage populabons, areas of need were identified and adequate programs of 
mtervenhons were designed 

Dlrect mtervenbons reached 1,130 chddren, and mduect mtervenbons, another 1,483 
The therapy and development programs orgamed both for mdiwdual children and 
groups, mcluded mtensive physical and psychologml therapy, self-care slulls, 
nutnhon, early mfant stimulation, soclal work, behaworal moMcation, music group 
gross motor group, social work program, pre-lundergarten group care-gvers program, 
stmulahon/education, outdoor amwties Chddren made si@cant g m ,  many of 
them reachmg developmental mlestones m a spectacular way 

Informal t r m g  was c m e d  out wth 329 staff and students, and formal t r m g  
benefited 498 staff and students, of which 101 were W V  care-gvers Subjects 
mcluded therapy (physical, speech, respiratory, occupahonal), behawor moddicabon, 
developmental assessment, child psychology, early chddhood educabon, h m g  slulls, 
weanmg and nutnhon, hygrene and nursmg, chddren's nghts, etc 

To improve local staff m management and stmctu~mg, t r w g  m case conferencmg 
was c m e d  out Weekly meetmgs were held wth management staff and m e r e ,  
to discuss issues in the orphanage Case conferences were also mtiated 

Three new project proposals were wntten to contmue the program at some sites after 
September 1992, focusmg on handicapped chddren hvmg m the commumty (Craova) 
and on the prevention and care of AIDS (Constanla) 

In the orphanages m Bucharest, Cluj and Iay the 101 care-gwers prowded more 
m&vldual attention to the institutionahzed chddren, wth very good, measurable 
results The successful Care-Givers Program was expanded and refined so as to 
contmue for at least another year 

Project issues were currently discussed dumg the COR professional staffs quarterly 
meetmgs Management and momtonng were prowded by Pam Forsyth, COR Regon 
Manager and later COR Project Manager, and medical consultancy was ensured by 
Dr Rchard Fnsbee and Dr Mlhaela OalZ 
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In September 1992, a USAID evaluation team analyzed project achevements extensively, 
g ~ m g  a positlve appreaahon to the work camed out and recommendmg ways for its 
effectwe contmuabon so as to ensure sustamabhty 

G a s - i n - b d  Inputs 

World Vision leveraged the grant total of $608,000 wth $8,055,581 of @-m-lund (GIK) 
and $642,434 of pnvate cash for a total project cost of $9,306,015 The types of GIK 
products mcluded developmental toys, shoes, pharamaceuticals, mebcal supphes, physical 
therapy equipment, educational textbooks and journals, and many other products The 
Consortnun proposal outhed types of products World Vision would antlapate usmg m the 
project In fact, World Vision successfully procured, warehoused, transported, shipped, and 
distributed GIK products valued at more than the amount esbmated m the proposal 

The proposal GIK list also provlded the direchon and framework for World Vision GIK 
staff to approach potential donors to tell them of the compellmg situabon m Romama and 
express a need for assistance GIK provlded an excellent opportmty for the organzation 
to leverage our cash resources and to make a much more broadly-based Impact on the 
msbtubonalued populations 

World Vision receives @s-m-lund products from many corporations and pnvate donors 
World Vision values GIK at "fau value," whch is a reasonable and prudent valuation 

normally based on wholesale or other adjusted pnce World Vision does not value GIK 
on a full retad or hst pnce basls 

A general overwew by project sites is recorded on the followmg pages 

End of Pmject Report October 1990 - Deember 1992 Page 4 
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COR ACHIEVEMENT INDICATORS 

I C=QR PruJect, Cluj - Ach~evement ~ndicartors 

11 Cluldren had no m d ~ d u a l  therapy programs 

There were no volunteer care-gwers worlung at the orphan- 
age, and there was strong resistance to non-staff personnel 
workmg w~th the chlldren 

Systematic care plann~ng was weak, and the mult~disaph- 
nary approach was not used 

1) There were no kmdergarten classes 

II Swan I1 
Only 10 of the 26 children could walk 

The average mental age of 24 chddren m selected for 
lnd~dual  therapy, tested March 1991, was 6 42 months, for 
average chronologcal 4858 months 

No chlldren had been outs~de for 10 years 

No chddren ate sohd food 50% were bottle fed and 50% 
spoon fed 

1 No chldren used any sort of language I1 
No chddren were todet tramed 

I 
The physical condmon of the sectlon was poor Rooms 
were gloomy, wth p m t  peelmg off the walls 

Supemsion by the d i m e r e  was poor There was M e  
lnteractlon wth the chddren, and they were usuaUy left 
unattended 

, 11 The average mental age of 13 chlldren selected for therapy, 
Supan 

tested ~ & c h  1991, w& 5 9 months, for average chrono- 
logcal age 31 6 months 

I No ch~ldren of 15 months to 3 years were potty tramed 

No chlldren took sohd food All were either bottle fed or Ill CUP fed 

il No Infants were held when belng fed 

Changes achieved at. end of p r o s  

A total of 57 chridren have therapy programs 

28 commmty caregwers and 4 extra educators are workmg 
regularly at the orphanage 

Weekly case conferences were mtroduced and are held 
regularb 

35 chddren go dady to different classes dependmg on then 
developmend level 

- 

22 chldren m Sugan I1 walk, mcludmg stam 

The average mental age of 24 chlldren recervmg lnd~dual  
therapy, tested March 1992 was 15 08 months, an Improve- 
ment of 8 66 months, from 13% to 25% of chronologcal 
age Some mdmduals showed large Improvement, the 
upper 50% unproved 1233 months, from 15% to 33% of 
chronologcal age 

22 chddren m Sugm I1 go to the park dady 

70% of the children eat sohd food, feedmg mdependently 

40% have a vocabulary of 20 words Most others babble 
and say a few words 

19 of the 26 chddren use a potty 

The whole section has been repanted m bnght colors, wth 
new floonng and llghtmg 

The lnfirmlere agreed to a consistent program for the 
chddren, whlch they adhere to 80% of the tune as estl- 
mated from spot checks and from observations at work 

The average mental age of children recemng therapy, 
tested October 1991, was 14 15 months, an Improvement of 
8 25 months, from 19% to 32% of chronologcal age Some 
lndrvlduals showed large Improvements, the upper 50% 
lmproved by 13 months, from 20% to 42% of chronologcal 
age 

All 8 chldren aged 15 months to 2 years are able to use a 
potty 

Ch~ldren one year old upward eat from a spoon 

All Infants up to one year (about 15) are held whde belng 
bottle fed 

I End of Pmject Report October 1990 - December 1992 page 5 



I Worid VISWR Relref and Development, Romanut 

I COR ACHIEVEMENT INDICATORS 

CDR Projech Canstanta Pdatric AIDS Ward - 
Achevement ind~cators 

Situation at skirt of projkct 

50 chddren d~ed  m the first 3 months of 1991, a mortahty 
rate of 17 a month 

Many of the chlldren appeared m very senous wndIt~on 
Many were dehydrated Many appeared malnounshed and 
suffemg from wastlng syndrome 

There were sometunes 2 chldren to a cot when the ward 
was overcrowded I 
The chddren suffered from a range of mnfect~ons, mcludmg 
tuberculos~s, hepat~tis, pneumonia, septlcaema, herpes and 
gastroententls, common symptoms m chddren wth AIDS 

Even cfuldren who were relatively well were not allowed 
out of thelr cots to play There was no play room 

Chldren were not toilet trmed 

CMdren were hosp~tallzed when hagnosed HIV posltwe 
even when not actually slck 

Staff were reluctant to touch the ch~ldren for fear of 
mfect~on 

Many of the chldren were prop-fed mth bottles filled 
wth gruel or sugared milk 

There were some d~sturbmg prachces, such as strappmg 
chldren down for qechons and usmg adult s m  dnp sets 
wth large bore synnges 

Drugs were not calculated by the chdd's welght and large 
doses were used Storage was poor, mth drugs kept m 
dvect d g h t  

Infinmere rece~ved M e  tranmg, and had msufticlent 
knowledge of good chdd care practlces or the manage- 
ment of pelatnc AIDS 

Changes achleved at end of pro* 

At March 1992, the mortahty rate was around 4 a month, 
a decrease of 13 a month In June 1992, there were no 
deaths 

Except for chddren ~n the last stages of AIDS, the ch~ldren 
are well-nounshed Few of the chddren are dehydrated 

Each chlld has his or her own cot 

Infect~ons are under control 

A playroom was opened April 1991 By November 1991, 
many chddren were becom~ng mobde wth baby walkers, 
and ward staff were actlvely encouragmg chddren to walk 

The todetmg program progressed to the pomt where, m 
November 1991, the older chddren would spontaneously 
ask for the potty when they needed ~t 

In December 1991, Dr Mintz, a vmting consultant, 
reported posltlve changes In the management of AIDS 
Fewer HIV-pos~tlve chddren were hosp~tallzed, Instead 
mtroduclng outpatlent care There was also a less fear of 
HIV ~nfect~on through touchmg infected chldren, leadmg 
to increased physical contact wth children 

By March 1992, most of the chldren had been weaned 
from bottles and were spoon fed, e~ther by the staff or 
mdependently 

Nursmg practlces have become more acceptable Large- 
bore needles are used only when buttefies are not aval- 
able When the WV nurse returned after a week's hohday 
In March 1992, Improvements had been mamtamed m her 
absence The chddren were still kept clean and well-fed, 
with no Increase ~n d~aper rash or infect~ons 

Drugs are kept In closed wntamers protected from sun- 
w t  

There was 100% attendance on Rachel Cooke's tramlng 
course for mfirm~ere It proved so popular the nurses also 
requested m - s e ~ c e  tramng 
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World V m n  Relref and Development, Romanur 

COR Project, Consfanfa Postara III 
Acluevemen t indicators 

Sirnation at start of project 

There was httle documentabon on the chddren 

The future of the unit was mecure due to government 
health spendmg cuts The urut was under-staffed 

No chddren walked mdependently 

The children were fed exclus~ely on hquids 

Very few of the cluldren vocalized 

There was M e  interactxon between the ch~ldren 

Most chddren &d not know how to play mth toys 

Children were left m then cots much of the tlme 

There were poor nursmg practms, such as usmg the same 
bath water for a group of cluldren and f a h g  to change 
drapers suffic~ently frequently 

The chddren's teeth were not cleaned 

a m p  a c k e d  at end of prop% 

January 1992, Beverly Halsey began progress charts on 21 
of the chddren 

WV funlng has kept the urut open, and has enabled 
more staff to be employed, lmprovmg chddfcarer ratlos 

Of the 43-45 chddren m the 2 sections, 31 attend pre- 
school 
26 chddren walk mdependently, and 16 wth help 

13 children are spoon fed, and 25 feed mdependently 

All chlldren vocalize, and some are begnnmg to use 
words 

Many of the chddren play together 

Play wth toys has unproved, and fine motor slalls are 
improvmg 

Chldren are taken out of theu cots, and are taken outside 
m good weather Staff try to help ch~ldren to walk rather 
than carrymg them 

Nursmg prachces are better when expatnate staff are on 
duty 

A tooth-brushmg program has been started 

End of Project Repod Oabber 1990 - December 1992 pa~e 7 



World V m n  Rehf and Developmnf, Romanut 

COR ACHIEVEMENT INDICATORS 
I1 

Situatwn at start of project 

11 Staff mterest m W s  actmtles was vmable and there was 1 
some reluctance to  accept new pramces I 
Systematic care plannmg was weak, and the multi- 
dlsclpllnary approach was not used 

I 
Parter (Ground Floor) 

1 Chddren were very actme, but wth httle verbalmng 

The children's enwonment lacked stlmulabon Cots and 
woodwork were whlte, and there were no drapes at the 
wmdows 

Educators and other staff tended to concentrate on older 
chlldren to the d e t m e n t  of younger chlldren 

Feeding tunes were extremely nolsy Chlldren ate from 
deep metal bowls 

11 Premature Unit 11 I 
Chddren were never turned on their stomachs, and were 
turned on to  then backs ~mmedlately If rolled over by WV 

II Children had no cot beads or other sbmulabon I 
There were no name labels on cots and bables were 
mtched £tom cot to  cot 

H Ch~ldren were never allowed on the floor for play I 
Eta1 I1 (Second Floor) 

CluIdren were left m then cots all day 

H All ch~ldren were bottle fed 

1) The enwronment was bare, colorless and lacking stimu- I 

Changes achKved at lend of project 

By February 1992, the WV staff noted that staff were 
s h o m g  an mcreased mterest m W s  work, askmg 
questions and maklng some changes m then own w e  
praaces 

The orphanage's first case conference was orgaruzed on 
February 11, 1992, and they are now held fmly regularly 

There has been a marked mcrease in general commuru- 
cation and verbal play 

All cots are panted bnght colors The wndows have been 
panted and drapes hung 

Staff have Improved sl~ghtly In paymg attention to more 
chlldren, but st111 do not give equal time to all 

Chddren are more settled at mealtlmes They now have 
shallow scoop plates 

Infirmlere w11 accept havlng chlldren on their stomachs A 
study shows approx~mately 50% of chddren prone 

The majonty of cots have beads, but the lnfirrmere are 
st111 mconslstent ~n puttlng them w t h n  reach of babies 

Bables now have name tags and remain m the same cot 
T h ~ s  1s also done well in the Quarantine Section 

There are mats m every room In one room, the bab~es 
are put on the floor re-&larIy for play 

More equipment has been prowded, and staff put cluldren 
mto seats/walkers They d l  now allow WV/TRUST 
workers to put chldren on the floor for play 

Deep bowls are mcreaslngly used, but mealtlmes are stlll 
humed 

All cots and hallways have been pamted and more toys 
are avalable, although they stlll tend to go msslng 
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I World T w n  Relief and Development, Romcmuz 

COR Project, Timqoara 
Achievement rndlcators 

Smation at start of prqect 

Staff from Orphanage Number 2 reported that 
chlldren from Number 1 (the WV slte) generally 
were unable to feed themselves or walk mdepen- 
dently when they were transferred there at 3 years 

The chddren made few sounds except clylng 

Sterotyp~c behawour, self-stlmulat~on, self-mjury, 
apathy, passmty and dull expressions were common 

Children were not allowed soft toys m bed, and were 
not helped to sit up 

Only a few favounte chldren were ever allowed out 
of bed They were never allowed on all fours to 
crawl 

Very few chlldren had the opporturuty to go outs~de 

Bottle-fed bab~es were not held 

Most chddren were fed m bed, often usmg one bowl 
and spoon for 2 - 3 ch~ldren They were not taught 
to feed themselves 

Chddren were not p e n  h n k s  between meals 

There was l~ttle effort to  teach chldren to walk 

There was very llmted interaction between staff and 
chddren, except for favontes 

The Premature Umt had msuffiaent equlpment such 
mcubators and phototherapy hghts 

Used symges, needles and swabs were left where 
chddren could take them Blood sample sites were 
left to bleed 

Staff were wary of outsiders and resistant to 
suggestions for change 

Changes aclueved at end of prow 

Of 106 children, 51 vocahe, 12 use one or more words, 30 feed 
independent& 25 walk mth help, 37 walk mdependently 

Chddren verbalise far more, produce a vanety of sounds, and 
attempt to mutate specific sounddwords Some use several 
words Happy laughter m common 

Sterotyp~c and other d~sturbed behawour patterns have 
decreased Chddren are bnghter, more out-gomg and more 
alert 

Rules have been relaxed to allow soft toys, and chddren's 
positions are now changed to prone and slttmg 

All children spend some tlme out of bed each day, although 
favontes stdl have more opportumt~es Crawhg 1s common 
Staff are begmmng to take babies mto the hall or playroom, and 
pemssion has been p e n  for a dady st~mulat~on program wth 
ch~ldren being taken out of bed 

All chddren In Sect~on B go outside at least once a week In fine 
weather There 1s now a fenced-~n garden wth playground 
equlpment 

Some staff now hold bab~es for feeding 

On weekdays, spoon-fed chldren, almost wthout exception, s ~ t  
at tables or feedmg chars They each have thelr own bowl and 
spoon In Sect~on B, all chddren over 1 year are taught to hold 
thelr spoons A feeding program was started m Section A m 
February 1992, 12 chldren now feed mdependently 

Staff now understand the importance of hqu~ds, and cups have 
been provlded m all rooms 

Walk~ng rals have been set up and efforts to teach walkmg at 
an earher age have started 

Staff now talk and smg to chldren, and show more warmth 

WV supplled fifteen ~ncubators and phototherapy hghts 

Dlsposal of needles and other hazardous Items ~mmed~ately after 
use has unproved Sample sites are covered with a plaster 

W V  and orphanage staff now have an open and lhendly work- 
mi? relatlonshl~ 
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World ?%YWA Relref and Development, Ronaunra 

COR ACHIEVEMENT INDICATORS 

COR Project, Bucharest 
Achevemen t mica tors 

11 Situation at start of project 

In January 1991, Denver screerung of children m Pawhon 
Fxve showed slgnlficant delays In four areas of the test, 
mth the greatest delays in language 

Most ch~ldren were bottle fed, and only two could feed 
themselves There were not suffiaent resources such as 
cutlery, cups and plates avalable to begn teaching 
chlldren to feed themselves 

Only one grl - five years old - was toilet traned, and 
none of the chldren were able to dress themselves 

All the children wore d~apers - pleces of heavy cotton, 1 
foot square, whlch unne soaked straght through Their 
teeth were not cleaned There were small baby baths, also 
used to wash diapers and nnse away faecal matter wthout 
disinfecting afterwards The children's har was sometimes 
found to be hard and matted because vomt had dned in 
It 

The children were housed in a llmited llvlng space - four 
man rooms, three of them domutones wth up to eleven 
cnbs m each, and one a play room 3 m by 15 m for 25 
chddren, mth no faallties for h d m g  the group Into 
smaller u t s  for working mth the children 

The majonty of the chldren had no program of daly 
actmies, although 1 - 2 went to the gym tw~ce a week and 
large groups of children would often go outade to play 

The chddren went out of the orphanage only for wits to 
the hospital or a doctor 

There were no volunteer care-gwers working at the 
orphanage, and there was strong resistance to the idea of 
non-staff personnel working mth the chddren 

Several chddren had d~agnoses which did not correspond 
to their observed cond~tion 

There was httle follow-up of children's famlhes and no 
systematic program for re-mtegration ~nto  famdies 

Changes ached at end of project 

Follow-up screerung showed sipiicant g m s  

In early 1992, the WV community care-gwers began a 
program for mtroduclng spoon-feedmg 20 chddren are 
now spoon fed, 5 feed themselves mth a spoon and 4 
finger feed themselves 

A toilet t r m n g  program 1s m progress, mth one child 
fully t r u e d  to date 

Hyg~ene practices have been Improved by W s  provision 

of a wash~ng machine, diapers are now washed m th~s  
instead of in the baby baths 

A storage room was ~dent~fied and converted mto a 
therapy room However, ths  1s used only by W V  staff, 
who are only allowed to use it when the orphanage staff 
judge it to be warm enough 

All 50-55 chddren in Pawlion 5 2 recexve therapy from 
WV staff and/or volunteer care-gwers Some orphanage 
staff have also started providing therapy 

The chddren have a regular program of outings to 
broaden then experience and have been to the park, the 
zoo, the arcus, a film and other places 

14-25 community caregwers work regularly m the orphan- 
age, of wh~ch 3 are on 5 2 Numbers have fluctuated, the 
highest at any one t~me bemg 25 

WV staff have alerted the orphanage to several cases of 
mlsdlagnos~s, and at least one has been amended In the 
chdd's records 

With a Romanlan soclal worker, Graham Nance has estab- 
l~shed a program of one famfly home vlsit and one office 
mtemew weekly 2 - 3 ch~ldren are about to return to 
thew farmhes 
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Ib hlnlroncy, OwrpatioZ Thur~pist 

I-ucharest Accolgl~slunm sinca projet@ start 

h r  Saturddy nndothcr o ngs ((151, rmnl work p r q p m  (6) Inc uding home vir 1t6 and officemlcrvrcwfi wlvllh pttrents, 



111: 
euuntttns fa plrrn~eng, organlrbrg n~ id  
mtntton af bprovcd health a r e  
wlrbli wdl siipp~rt orphannge 
9 und he su&rlnuBle rtftar Scptcrnbcr 

r\ ll ~ l i ~ i c l n o s  held meetlngs rvlk voluntwr owe-givere In explain the11 roles nnd e-q~artrw ant1 offered Imlp 
\ isrtlng cnnsall~ntcl nrwh al; Dr nur t  Prlelslein, f3de I1nradn11, I3r Nina Sorrbnnu, Dr Joe Spnrling, ctc , pro\wfed q~ecjsltzcd sdvlce 
tlld 5'2Lnllltll'h 

dlwrr Hulners ~onc la~ tcd  clnswa for Romdnl~n nod also fil~fF from TROr mil VSO on rcqrmlory thernpy, pos~t~anlng nnd PT 
Crdmsf Nmce R I I ~  Ahlnn Bode# presented semin~lrs to rnfinniere on toilet trailung and bolrnvior ~nodtfioatron, 
Crdwnr Nmrce grcscntetl t o n ~ h h g  ws lon  organlzccl by tlie VSO group, wbmittwl tin infirrnrere rn serblce trdnlng program to Dr 

11 ) a fc nnnl in w w c o  tr,r111hg conrfio lor infirmiere She asked parmission to au l t~p ly  and uw llie Lare g~vers' trdning prickngc 

VJeekl~ meetlnge were held wtlr Dlrectnr Zfnncuvlo~ to tl~scum isfates In the orpltao~ge Mcctlngs wore I~eld batcvccn Dr i3anccvwi, 
Llno Lt- Chsu, Pmn Fororsythe, Mtl~aelz~ Odfi dnd COR prcrfk~~ionai 6taff la ili%cuss progrem nnd plans, The FW tern workecl out find 
ngreerl upon ~~nprovcd  terms of collaboration wllh tho orplinnaga 
I: r Garccvrcr, Dr Roclcn, Pa111 Forsyth ,md Dr OnlX prepared 8 presentation far tho nsltonal NWJ Fnnw lo 1)e held m Novealhor, 
A s  11rc COR t c m  I5 g ~ l r n l l y  grading nnt, the Cnrc-givers Progrn~n I.; grndrng up, bmed on the ergnlficnnt galne not~cod 

- - .- 

WV or llthor~ited w ~ t b  PCI, provrdlng 16 volllntoor onre givors for post opsrnllw m e  of chillren, aader WV's guld~llca 
C cm.;ix~d ~neclalgs were held wltli thc other NGOa workrag fit the orphnnngc with R view to nloro efflotently courdmte support 
\! O& 



Jef1 Bold on ploycd tho Dayley scda uf chlld deve lg~nmt  RE n screon~ng tool, w11ich ruvoelcd develo~)n~cnfal clolnys in all chrldron 
46 chrlrlren were testcrl and rcterleil every 6 months Ccmparison af Bayley teat results wwrs rntrtle for testing March 1991 and 
tollrw lip Meroll 1992 Pindl~igfi, avcrngc rucnlal dge of in S u g d  I[ rccervhg iorliv~dusl therapy 41owcd impruvemnt of 8 66 
month%, fron 11 % tliruugli 2 5 2  la 32% of dlrunologicnl age Solne mdivrduds showed largo mpruvemelit; tho uppor 5 0 1  
hnprovel 1233 and Inter by 13 mr n th ,  from 15% thruugll 33 % tu 42% of chrondugicnl rrge, 
Bayley m r c s  wrcro t r m h t e d  Into i o ~ n ~ ~ i i n n  wid useil in a psychulog~cnl report for e ~ c h  cl t~l t l '~  file Rnmanlm staff hnve uwd tho 
roport~ t~ deler1nwe tuture plncarnontfi and plan ncthity prugrms, 
BIi olulrl~an had indopetdent I~vlng skills and develolanental prograins 
6 p~lycl~dugy dudents gave thornpy to 2 chddren cach, trike per week over rt year, under Jeff'$ trupervr.;lon, 
Money was conatal by IA C n i i d ~  Clurrch through WV to f h . l  4 crlucatarfi r\c of August 1991 The cl~llilren working w~lll WV 
cducntm 4irwed Imprnwnlenta In 2 ~n&r  mans q~eech and tmrnlmtltrr~ 
Prugrnm werc ctrrt~cd out wit11 the pnrliclpmon of volunteers (17 in April, 32 in S~p teml~er  1992, 4 of whwh are experlcnceii 
~duc~rtor;) ur (lor Jeff's supor$ won, wochly nleetiag~ (gruuy nncl mrliv~rlud) wrth care-givcrs m i  ~11110nturb providcd orrcnlat~on 011 

ind~vlrlurl oll~ldran atid program ilevtrlop~nenl 
The program of Irckling, lrlrdmg nnd ~ l l t ~ ~ k l n g  to infantb, turned nt prmnotlng earl) dovclopwnt, was rmplernenterl Hyg~une was 
ptrefi~Crl 
Psycliolrgrcd Ubcraly was prcwrded to npearlia ~nd~vlduds  to amfit hypernctlvo, w~tlldrawn or aggresyive chddren Progresr In 
ir~enld uid motor develupmed \we notlceeble 
Mufit ~ l i i ldre l  spwt t lmc out dmly nnd oulmgs enpr~ndeil outsidc the orphanage, 

25 slnh Here ghem ~nfurrml tenclung fcgulr~rly In doding w ~ t h  nggrcsrive behnvror, tha hyglenc program was dimucwtl w~th sidf 
rind ~rnpkmerited, S ~ i f  tar~glit n olnkl psycl~ology course to 35 psycliology etudents from Cluj Unrveraty tor a yenr, ouvermg 
dlerupt~w bPhnvior, rtnxiety ctxurdcrs, m t ~ d i o  disnrclm, rnentd retardahon, Lornlnm ilevduplnent~l problems, depresgton/su~~lde 
ibod psyeltdqyoal report wrltrng In the final enarnrn~tion moat d them got grade A, and 2 grade B 

Formal h r n ~  ng wds irlm cnrrred aut by R Brltrh physloel tLcrap14 who, under Jeff'e dlrectiun, worked In tho orphanage wrth n 
rcpeoific ~ a s e - o ~ d ,  while also teadung the 4ucstora In motor clevelop!nent 

Throngh Wsll, LR C~Rada Clluroh h ided  the Orphanage Drrector and a doctor Q attend R one-bvech cunference In Budnpeet 

Bayley ~ccore~ were tranehtcd Into Rr>manlan nnd used In a pfiycholag~cprl report for enah olirld's filo Romanran staff l l ~ v e  wed the 
ropnrte h do ermlne future pl~oerncnls nnil plan actlvity progrnma 

The Orphnrge D~rector gave fl~thorlty to WV utaft to drrect rnfirrniere16 trctrv~tles Worhmg stdndtrrds were drafted in lho r1lr;cuwlon 
$nth ~nfrmlere, and ndhsrd to 809 uf the lime even rn abbence of WV staff 

Under Jeff b l r d ' s  mrjmvrsron, the intartllscrphfirtry team mode elgnlficant prrrgrcsv each section lield Ite own ~atercllwrplmry team 
meeting every tvllo weeks, wth tllc partielpatran of txction phye~ohn, heiid nirm, psycllologrst, eduontor, nurse, care grvsrs and 



L? C~niiadn church prnwdcd twn volunteers, Amy Scipla and Andy Wluteloch, to ttss~vt Jeff Bnlrd In lug work A h ,  In Caflnch 
cliurch ~ n e n ~ l ~ o r ~  nnd n Ilullnnil group VIWA the orpl~anflgo In Aprll 1992 to sct up plans for the eumlncr In collnhordho~~ w ~ t h  MfV 
The LR Cniindn volunteers firltded 3U,U00 F, set up autduor plny equipment, refurl~lrrl~ed eomo roans nntl began builcling n 
playfcducation ruoin In llle att~c, 11w I b l l , ~ i ~ t l  group p m t e d  and repnlrcd several roam 



Staff - 
Caolto. Paedratric Nurse 

II: 
tho skllls ant1 goshtrvc attjturlw of 

mart, modlcnl uad d r r n t  cara oP stuff 
in orplrnwgcs by provulmg fororal 

wmnl edwat~onal  opportrurltlcs for 
r ~ o ~ ~ n e l ,  

The ~dyfi~acll rrnd rnental conifilwn of the c h ~ l ~ r e n  was very ~crioaq owing to AIDS affliclinn and nglect Progrnms wero designed bo 

~9 to lnlprovo Ihs onnd~tion a$ mrch ns posuille 

The woanhg and netritlon program sliowcd good results, Clirldrm gtlii~cil ad&, skh cuul  hair oordltion Improved, and inc~dence of 
infoutions fell, WV supplied supplementary f o d s  and Raollol lntnduced vitamin rounds Nutrltmrst nnd chef liaised daily with 
Raolloi for Z \ ~ Y I C B  on prcparntlan ~ n d  nutrltloml vnlues In ulmmar tho oMdren were provided wit1 ertrn fli~ids, taken nrnlly instead 
of intrnvenously 

Rachol trtxitod children for cradle C R ~ ,  wilh 6) ocllcnt results, nnd taught ~nedicnl assistants how tn earr) out treatment Sho carrletl 
out unu-to OIW tliarnpy espw~dlly w~th tho fioverely devcloprnentfidy delayed olitldrcn 

The mobrl~zntlon progaw tn'rde good prngrcbs, with inorcased nu lnlrexs of bablcs silting, and oltlor ohr!dron walking They Ilt~d hllrles 
nnd sock9 Wnrd sttrit fully p,rrtdpllltd All cllildren not srok wolc nut of tfierr ccrtu daily; in July B92, out of 44 oh~ldren, 35 werrs 
fully tnobllo, 7 nccllcd asfil~trmco, and 2 woro not rnubh 

A plny prugrrrm wrts imt~nted and enhnnccd ns ii grorip of 8 voltrntisers from "Help Trrlcrn~tionnl" nr d th3 ward infirmiere ~olned 113: 

foou.r ivns on &tiurulatmn and orgnnrring ptugrlrlhfl 

Dr M ~ r k  Mintz of the University of New Jersey twice vifl1te.d IheGnnet~nta faohties where WV w< rrkfl, yrebentmg lectures nntl 
p r o n h g  consultmt services on Pncdlalrlc AIDS. 1Je reporlcd pmrtlve change6 in innllagernent of AIDS: 1or;scnlng tel~denoy to 
horprtalrze n6ymplonlatrc HIV pndtlve chrldren, lnfllc~d introduoing outpatient care; lotlmning fear OF c ~ l l t ~ ~ ~ t h g  AIDS thrn~lgh 
contact with infectcd ohililren, loudlng to inorease In phynical con act bolwwn care-workers and chi dren 

Ruchol Cmko dovolopoll a Iralnrng ourrlcululn nnd mpervised tewhiag of cere for terminally 111 ohldrcn, In Aprrl forntnl tenchiog 
sesslonr; (1 I unttrr) were mtrorluccd for tilo 18 infindere rn M e  fmltty The unit dealrng wlth gr~cringlrlying ohild arose oomlde~b le  
interest ~ b :  It WRS perceived as a new concept, the mfirrniarc olgrccd to slart n ~uppott group at llenfitsnm a mnnth, Rmhel deslgncd 
the test pqer, the ccrt~ficntcfi ~ n d  the result skeet, find ln~rke l l  the pflperfl, After nn evuluation of Ih cause,  or1 Auguat 17, t l e  18 
Infirmiere sat the test 1)~per and drd woll in the exam They mggc etad I~aving n follow-up of the co8rss and oxprewd tlleir e~gerr~ces  
to put rnto praoltce what they learnt On Aupwt 21, Pam Forqyth dh ibu ted  the prlzcs donated by U K fr~sndn Dr MILtltp 
suggsfitcd that A new educfltron program be wt up by Rnchel for btt medlcai asfilstnnttl In Novernlwr 



WV str~rf wurked ~langskk lwd stnD lu ralso nwnrenw through nladolllng of hyglcne mtl nurelog stendartla Chmges of prmt~cv 
wera noted on storage of drugs Children are kept c1em nnrl svell-fed, w ~ t h  na ~ n ~ r c a s c  In dinper raeh or ~nfections Atlltude chnnges 
ohwrv~d rununp Rnnlanlan ~lnft, cg Iioldtng HIV posltlve ol~ildrem, whlch !hey wore pwv1ot14) roluctnnt tn do 

A record-lmnk was ~niroducd to entor ndrn~sstons and d o 1 m l u r a ~ ,  as wolI ns growth charts far indindual ob~ldron's files, 

A group of vulunteers 



Constnntn PC7 A c c o ~ ~ p l ~ s l ~ n ~ a n t s  slrlco 1)rqec.t start 

AG I\ ros~ l t  of Imgmms ~rnpleo~cntatlon, u the told 43 1IIV-k chi-tlreti aged b;llwcon 2 and 5 In the hvo sections (25 upstnlrs and 18 

WV fitaft workad nlongelclo M f  10 rn~se nwwnma througli model ~ n g  uf hygienu and nurrilng etnncldrds Wookly mfurlnal duoafis~oi\ 
lneet~ngs ~ntroducerl Inteteqt in ~ l~i ldron imre~sed ~ n d  etaff trlcd t2 promoto dsvelop~r ent coneietontly Altllude chmgeh were ' 
nbsorvcrl nrnnng Ro~nanrnn filrlff, rr5 tor melance lidding 1IIV-i- chlrlren, whkh they Yere prcvlo~rsly roluatnnt to do, 
In hirrrch, ectch r n f i r m ~ r e  duwnataire gwnl dlatgo of group of chi {Iran, wrth slln of hutkllng relattondups and benfio of 
rosponsrbrllty Inforrml work lmcd t r n m n z  giwn to 22 inflr~n~crc antl 1 I r~tedlcal Rss~tanlfi Dcvorly cuntlnucd tonclimg Illrough role 
~t~urlcllrng wllh the rtaiT u~ider lier superwrzon Purlnnl temhing sejslons init~nbstl by I e ~ t I  Nwx Vcnor~ Botescu and Dlncke 
benefitted 22 rnfirrnlerc and 11 nursoe, Dlr eke gave fornlal Icachir g scssiuns on toilet Uralnmg, clotl~lnp, nutrlentb, weaning, 

clrrlrlron's ncods ant1 rights, DJI, growth, md ~~rfoty,  Roverly cleve oped nnd tr~lncd staff In usmg n Nurs~ng C R ~ C  Plnn Kardcx for 
dully use by Rurnt\nim sine to cnqura cont tlu~ty of cnra for Iho ch Idrcn for bcth phjs  cnl and (lady llv~ng needs Tha trimeefi 
rrtfiporwlcd posltrwly and trppllerl their ncw kanwlcdge, they axpwrred tlcs~ro to cnntinle lerrn~ng, unrl dmved emtcmcnt and pride 
in tlic clrildren'fi mca~npl~f i l i~n~nts  ns 11iey pabsed new n~~lovtones 

Portage t rmlng  (cdaerrtlon ton1 bakd on Irdivldurrl sli~nul~fton cants) dune far all cxpte  and Rumman eeduc~tors, Porlnge testing 
done; en all ch~ldren Head nurse wm ruuglt how lo make and uw p b  doocr~ptlona and ~ntarv~ows Prcsentat~an nF Pnrtners In 
Lesrnmg lnnlerrnls crvrled out 

Along with o t h ~ r  Romanlm stRff, tho IIUSEb at tho Sunflower C l m r  rn Constans wds t-dned In DII and she tefitetl all chrltlren with 
DII 

A vitliting conwltant, Dr Mnrk Minz wlw a apcc~allst in puedlatrlc AIDS at rlw Un~rers~ty oFNaw Jorwy, prevented lecturcs and 
pruv~ded canfiult~ncy On hls second v h t ,  he remarked the lewning lendonoy to ho~pltalim fmymptorn~nt~c IIIVS children, 
Intraducing outpdtlcnt oaro inslend, find the b.v?elllng fair of cnntrr d o g  AIDS tlirough cnnlnot wlth hfeu td  cl~tltlf%~i, luarllng to 
inorease in pliys~cnl omnot  beween care-varkers nnd chddren 



WIie2 tlic closing tlown the fnc~l~ty wnt7 mpontllng owrng to budget dmtnge,  \W steppcd ra and ~nsurcd fin~nclal support, nq 
lrander of  thc children to Ihe nlrcntly crowtled AIDS vrrnrd fit the Municrp~l Hospihl wvfi felt lo be w r y  ilau~tiging to thc~n New 
s t n f f w m  added, Romntiian eduuatnrs Illred, job rloscr~pho!is ~omplctctl nnd prismtad, onntrncts signed tor noxt yenr Ever slncc, 
the cct~vily has been supervlbed by N V  in cooperatinn wrth tlw loml MoH Thc Opernting Agrcenlcnt wns signed w~th Ills D ~ r e ~ t o r  
of tb M u n ~ o p l  Hosp~tnl 111 July 1982 

As tl e f n ~ l l ~ t y  unrlonvont a p c e b s  of thasougli ronovalion dudng the Rnt half of 1992, the cl~ildren and stnff had to pat up wrth 
some illffieultres cflused by tho Icnlporary mnwng to nn uverorowiIed scotlon itt tho Munloipnl I h p i t a l  When tho oli~ldrcn nnd st& 
moved back to the renovnteri, mudl nnprovc-tl PC3 un August 12, tlrc WV firte adlnln~qtmntor h t l  added Yoltie mural pnmtlngs nnd 
CVV ~ n d  doanted food, Buls, thbleh, clirrh, mattrcqacs, tl~npers, eta 

Bevwly H111soy ilegnll progrc% cl~nrls on 21 children ~ n d  wnrbe4 logether w~tli Dr Borcen to coinpilo a S O G ~ R I  hlatory for onch ohrld, 
rloou nunt ~nitisl nswsl;metlt, nrltct daijy notes and co~npleta indlvldual files Beverly also rloveloppad a Nurdng Cnre Plnn Karilen fur 
tluily urn by Komn~urrn stnff to enquro conlmtrity of: care for the ohildren fur both physicd and dnrly lwng neetlq 

All ~ n l f  pnrtrcipnte In  il~rliv~durrl tl~cmpy progralrls rle~rgned by tho CQR tenin The Hond Nurse, tt vary rotiourcelirl Icader, 
effionntly supervrwq d l  nct~viltes 

At Pmm Forsyth's mggostron, Dr Dorcaa used quostionnairea In the ~ntorviows wllh 48 pnrenh ~ll0 heap lheir HIV E clr~ldren dt 

homc, to whom 41s prcrvlrlcd councellmg Some findm~a it is difficult lo reach villnge faadles, camaiunication ilhust ba aarofully 
do110 Ihrnugh 1110 drs1mnsnnes; there 14 lrttle knwvlerlge nboul AIDS and 11o.r~ to cope with it, It takes a long time and snme money to 
vlurt the cllnrc 



CRA PO 'F'A 
1 fi ncc June 193 1 300 ~hldrcn,  U 4 yenrs Dmct  ~r~tcrventmr 100 childrci~ 

Staff - 
er Mmkud, RN, Paedrtitr~c Nurse Jean Doloway, Physio~l Thoriljmt 

I WmcnUlnl, Br~rly Cl~ildhood Educ,ttorlPsynl~ologi~t Jnllet Scl~~llrag, Nutr~tiontvt 
t S iernm, RN, PC1 vuluntccr (G wceks) Gr~ico Curuw, PC1 volur~bm, Pfiycliologht {G weeks) 

I 

IIwtlier MmLeocl ~ n d  Pmn Forfiyth workcd on n new Dotn~led Imnplamontnl~on Pian (DP) for dm Crnmvs COR P ~ O J C C ~  lnc~dt to 
cuntlnw tor a( Iowt anoll~cr yew with support from WVRD and WV New Zenlmd, to wlmm i t  w a  sulrm~iled for approval The lllan 

11 
3 t to skllb and poutno nllrhrtk$ of 
ma:lli, mcdicnl and direct cnre of strrff 
g in orphuanges Iby provtdlug fo'onnnl 
ornrnl edr~cntlonal opportrrnittrw For 
crmanul 

' Ncwly-appointed erlucntor s~utgnetl lo work w~th WV staff nnd trained In DI1 Daectur mked that work dlould f c u c  on sL11ic fur 
1 devdnpment n i  ynuug lnfant~, rur WV's work showed Importance of early htervenhona, Before, educarore .rvurked wit11 oldor 

chrldren, Jefin snrl Henthcr dcargned educntinnnl mater~alr, for tlils eduoalor, saltlng out normal ohdl dovo1c)pment in 5 rrenB for 0 
16 lnonth olds, dso u ~ e d  wlth 1110 medm1 st~ldente 

Violor lovanel ~ n t l  Dt Rtatm given taslructiun in theory and menagment of cwe confer~nces 



m: 
tornamnns III plan~ung, vrgarimrg and 
rnlnt~rti~ rrf irrprmcrl licnlth cura 
~ h d b  wll svpporf nrpl~n~urgo 
ts and he sustuunilh after Scplen~bcr 

Staff 8huwcd locreasud mtorost In WV's wnrk, mklng q u e s t m u  mid n~rikrng chmgos in cam prwtlcee 

As the m v  Crnlnva propsat !vns outlined, ooatrr~tf, were more consistent wltli n. group of prrrcnts fmrn tha lacnl Paranu' Assnciat~on 
for Intcllcutwzilly Hafldicnpped Ch~ldran {age range O 7), who w ~ l l  bo Bupported, lrnined and cnr~nsalled by tho WV sttrf ~o to be 
&lc to kcop their duldren ut home 



T l l ~  tcnm d e ~ r w l  plrrn g a l s  ~rnd o l v e ~ b ~ ~ c s  for vork at tho Me, aovorrng children's pliysicnl Inlag ~ondlt~onc, stnfr ~lncfi(rnn, team 
bulld~ng, clrnlcd dovclopmmt prognms, and corn nunrty involvement CCh~ld developtrient program inol~rtted stunulalinn program 
for 20-25 childron in Qurrrantine Sectloll; plny gro ip: motor rccupwntion progrnnil hygiene progrdm, nutrition ant1 jndopcndent 
feeding progrnin* 

at n tma in the Premature Seotrol A srmple ohwclllht of skrlle in chart form wds r&sd to t r~ck progre& la Sectroo A tho 
Infirnlrcrc took Initrntive 50% of Lhe tune tv tRka tho children from their bcde dally mrl ~llcrw them to play on tho floor in the l1a11, 
plnyrnonl or nutdde, - Kintlergarten pcuparotlnn progrm For qoveml ~lildrttn The psychdngrst M A  holperl 10 work to~varcl It8 rn~plernentnt~on, the 
selected wotron mdonvent a wImh rnetamorplrns~q In vluw of It 



11 
p Ihe skdh and posltlvc ~l t i tndeb of 
lment, rnulicd nnd direct cnro of ~ l d t  
4 in orl)lwn~ges By prowding forriinl nnd 
11 erlucationnl upporhmtlofl for these 
re1 

- hIelissn Clnfffin, PT, recervcd twthrmty from Ill3 d~rectnr to lend act~vitlss of the 2 educntors nnd dev~lap Iharr role a physrcal 
relinbll~tutm tetun In October I!?? 1, tiley esh\I~lwl~c?.rl cltuly soliedul~ togotlicr nrld dosigned cornrnnn evduatmn nnd clo~urnontntita 
form Ewlr n tu l  and treated ch~lrlren on each seo run, lecpmg progrcsa nutes Tho 2 ed~~caturri tool exolalnalron to rleter~nlnc Iovcl of 
trrltlerslaniling and rctentiun, with encuurilglng rc;iall$ 

Mcllssu gwe pre%itntmn to i~iflrlnioro on ~ O C I ~ G ~  ube of ~ I ~ ~ s I c I I I  l h m p y  cqdprnont Nntctl s~gnific~nt drange in ~ t t i t u d o  curnparcd 
w11h enrl~ar prcsenla ions1 6t;lff vary atlcntlvo - Child dcvelqmcnt v ~ d w  trrpes shown to c q h x  nge duotors, crluc~tors ant1 psyoholog!sts 
- Devdqmmt  of rllrtar~al~ coml>lstcd for ~ l a R  tnining on solf-fading and pofi;tloning for phy 2 student riursea panioipated In soif 
fced111g program Apeenlent ol,tained tn uw vldw rcoortler to film iceding program for infirm~ers's Wdng - Tho sorvlce-based bt~di lngl~rn~nlng prugrain4 ~r conjanct~nn w~th  lirc n r p h a n ~ g  staff and H~lfo stuclerrte were ~nrricd out throuph 

WV prt)vlrlcii a rofaranco pomt tlnd frequent coasultnlrr~ns tn all filndents prcsent sn the sections { f r m  H ~ l f e  nnd tho Ro~t~snlan 
Orpl~an~ge Trust), 



WORLD VISION RELIEF & DEVELOPMENT, INC 

GRANT NAME ROMANIA COOPERATIVE AGREEMENT (ROSES) 
GRANT NUMBER ANE-0001-1-00-0055 00 
GRANT PERIOD SEPTEMBER 21, 1990 - MARCH 31, 1993 

EXPENDITURES THROUGH DECEMBER 31, 1992 

AID WORLD VISION 

PROGRAM MANAGEMENT 

Salaries/ Fringe 
Travel/ Per Diem 
Other D i rec t  Costs 

Subtotal Management 

PROGRAM 

Medical Staf f  
Travel/ Per Diem 
Training 
Comnodi t i es 

Supplies/ Capital  Expend1 tures 
GIK 

subtotal Program 

Subtotal - Management/ Program 

Ind i rec t  Costs 

Total Program/ Management 



JULY REPORT OF ROSES ACTIVITIES 

POPULATION STATISTICS ON IASI LEAGANE (SECTION I AND I1 - ROSES) 
Section 
I- The population In thls leagan has Increased 

sxgnlflcantly (15 5%) from 180 chlldren to 208 chlldren 
In the 0 - 2 year age range 
Economlc factors of severe inflation and wide-spread 
unemployment account for the lncrease In the number of 
admlsslons to thls leagan 

Sectlon 
11- The populataon In thls leagan has increased from 180 

chlldren to 187 chlldren in the 2 - 7 year age range 
The closlng of another sectlon (IB) for reconstruction 
has necessitated the movement of some of the chlldren to 
Sectlon I1 

ROSES STAFF AND PROGRAM STATISTICS 

Section 
I- 76 chlldren are actlve in the PSI program (Joe 

Sparllng) supervised by 19 Romanian volunteers and one 
Romanlan psychologist Chlldren in thls program contmue 
to Improve and demonstrate more normallzed behaviors due 
tothe developmentally appropriate educatlonalactlvltles 
and the small, consistent staff-chlld ratlo to implement 
them Conslderatlon 1s belng glven toward contlnuatlon 
of this highly successful pllot program to ensure the 
stability of the educational progress for thls group 
Addltlonally, Interest 1s belng shown by the Romanlan 
admlnlstratlon In extending thls program to other 
chlldren In the leagan 

Durlng the warm Summer, the chlldren In the PSI program 
are berng taken outslde on a daily basls to take 
advantage of outdoor play actlvitles 

Section 
I1 - The entire leagan population (187 children) are mvolved 

In the ROSES program Four Romanlan professional staff 
(Physical Theraprst, Speech Therapist, Pediatrlclan and 



- a 
r , - L I U  

u ~ r e c ~  sexvlce to the chlldren in addition to three 
Expats (John B , Linda S , Gale H ) and one Occupational 
Therapy student (Beth Gray) 

The pllot pre-school program (24 chlldren), whlch 
ernphaslzes a language based experlentla1 approach, 
lnltlated In June and continued throughout July Because 
the community field trlps (1 e museums, parks, 
monasteries, markets, stores, publlc transportatlon) 
substantially Improved the children's soclal lnteractron 
and language, the Summer mornlng program became 
exclusively focused on the communlty experiences for thls 
older group of chlldren A sports program was also 
inztlated for these ch~ldren for the afternoon 

A hlghllght of July's outlngs was an all day plcnlc for 
the chlldren at Crrlc, a local recreational lake and 
forest area The chlldren and staff enjoyed splashing In 
a pool, eatlng bar-be-que, playlng ball games and 
generally having a great tune" Romanians at the plcnlc 
spot thought that the chlldren were from a kindergarten 
mstead of an lnstltutlon 

The Romanlan staff's enthusiasm about the progress of the 
older chlldren resulted In an expanded communlty program 
for all the chlldren Following a plannlng meetlng of 
both Romanlan and Expat personnel, the communlty 
excurslons for the younger and more developmentally 
delayed and handicapped chlldren began The commun~ty 
fleld trzps wzll contrnue throughout August to allow all 
the chlldren in the leagan to experience the Market 
(buylng, preparing, and eatlng food), Parks (trees, 
water, motor actlvitles), and Stores (buylng and readlng 
books, etc ) 

Most of the chlldren In the leagan, who were not on 
community excurslons, were taken outslde In the yard 
every mornlng for developmental actlvltres mstead of 
belng conflned ~nslde the burldmg Beth Gray, the 
occupational therapy student, lnitlated a program of 
outdoor actlvltles for the handrcapped ch~ldren In the 
Inf lrmary She provlded an excellent model for 
lnteractlon wlth these chlldren whlch resulted In an 
Improved staff attltude toward inclusion of these 
chlldren In outdoor act~vltles 



B R O O K E  F O U N D A T I O N  I A S I  C L I N I C A L  A C T I V I T I E S  

AUGUST R E P O R T  

ORPHANAGE SECTION #1 I A S I  

P r o g r a m  

T h e  P r o g r a m  a n d  S c r e e n z n g  I n t e r v e n t l o n  P r o 3  e c t  (PSI 1 
c o n t z n u e s  w l t h  g o o d  r e s u l t s .  N ~ n e t e e n  care g l v e r s  e a c h  
w o r k  w l t h  f o u r  c h ~ l d r e n  o n  s p e c l f l c  p r o g r a m  o b ~ e c t l v e s  

P r o g r a m  o u t p u t -  E l g h t  h o u r s  o f  d a l l y  a c t l v l t y  
I n  t e r v e n  t x a n  f o r  76 c h l l d r e n  

T e a c h ~ n g  a n d  T r a l n l n g  

D u e  t o  t h e  s u m m e r  v a c a t ~ o n .  n o  s t u d e n t s  w e r e  p r e s e n t  
d u r z n g  t h e  m o n t h  u f  A u g u s t .  E a r l y  l n  t e r v e n  t l o n  
t r a l n a n g  w a s  c o n d u c t e d  b y  the t r a z n r n g  coordinator f a r  
s x r  n e w  care g r v e r s  e m p l o y e d  by  a n  NGO a t  a n o t h e r  
s e c t l o n  of t h e  I a s l  a r p h a n a g e s .  

ORPHANAGE SECTION #2 I A S I  

T h e  c h a l d r e n  r n  G r o u p  4 c a n t l n u e  t o  s u p l o r e  t h e  
c o m m u n ~ t y  t h r c u g h  d a l l y  e u c u r s l o n s .  

O u t c o m e -  S ~ g n x f l c a n t  I m p r o v e m e n t  I n  l a n g u a g e  s k l l l s  f o r  
c h l l d r e n .  

O u t p u t -  T h r e e  h o u r s  d a l l y  of  educational l e a r n l n g  
a c t z v x t z e s  t o r  24 c h ~ l d r e n .  

Observation a n d  consultation b y  Gale H a r a d o n  o n  s e v e r a l  
s e v e r e l y  d l s a b l e d  c h ~ l d r e n  I n  G r o u p  5 w l t h  a c t l v l t y  
s u g g e s t l u n s  s h a r e d  w ~ t h  t h e  care q ~ v e r s  f o r  
a n  t e r v e n  t ~ o n  . 
C u r r e n t l y  n o  B r o o k e  F o u n d a t ~ o n  s p e c l a 1  t y  - = \ p a t  
c l l n ~ c l a n s  a re  w a r k l n g  I n  t h e  o r p h a n a g e .  R e c r u l  t m e n  t 
a n d  screening f o r  a p h y s l c a l  t h e r a p ~ s t  a n d  s p e e c h  
t h e r a p z s t  IS a n q o l n g  f o r  F a 1 1  e m p l o y m e n t .  

- 
I n d ~ v ~ d u a l l z e d  I n t e r v e n t l o n  - 
N ~ n e t e e n  care  g l v e r s  c a n t ~ n u e  t a  w o r k  l n d l v ~ d u a l l y  w l t h  
f o u r  c h ~ l d r e n  o n  s p e c l f l c  x n t e r v e n t l o n  p r o g r a m s .  D u r l n g  
o n e  w e e k  I n  A u g u s t .  s m a l l  g r o u p s  o f  c h l l d r e n  w ~ t h  



moderate  t o  severe  deve lopmenta l  d e l a y s  e,per lenced 
community f l e l d  t r l p s  t o  t h e  l a c a f  pa rk .  

Outcome- Improved s t a f f  attitudes toward  n o r m a l ~ z ~ n g  
c h l l d r e n  s a c t ~ v l t l e s  and s e n s l t l v l t y  t o  t h e  t o l e r a n c e  
a f  d l s a b l e d  c h l l d r e n  toward environmental changes. 

O u t p u t -  E l q h t  hours  d a l l y  of a c t l v l t y  Intervention and 
a d u l t  r e l a t ~ a n s h ~ p s  f a r  76 children, 

I n  t e r d ~ s c l p l l n a r y  p l a n n l n g  w a s  conducted f o r  t r a l n l n q  
o f  t h e  c a r e  g l v e r s .  Gale Haradun monitored a wor lshap  
g l v e n  f rom a n o t h e r  NGO t o  e d u c a t o r s  and t h e r a p r s t s  from 
t h e  orphanage an t h e  t u p l c  a f  Swedish Massage. The 
purpose  o f  t h e  m a n l t o r l n g  was t o  e n s u r e  t h e  
a p p r o p r x a t e n e s s  o f  t h e  cuurse  c o n t e n t  f o r  t h e  s p e c l f l c  
p e d l a t r ~ c  p a p u l a t l o n  I n  t h e  arphanage. 

- 
T r a l n l n g  was conducted on use of  Peabody DevelaDmental  
Scr i les .  

MISCELLANEOUS ACTIVITIES 

A v l s ~ t  was conducted t a  H l r l a u  Cam~n  S p l t a l  by Gale 
Haradon and Olxmpza Macovel. 

A b s t r a c t s  were w r l t t e n  and submitted by Gale Haradon 
f o r  t h e  NGO workshop t o  be h e l d  I n  Buchares t  I n  
Oc tobe r .  

P l a n n ~ n g  and I n t r o d u c t o r y  m e e t ~ n q s  were h e l d  w l t b  
O l ~ m p l a  Macave1 and Gale Haradon w l t h  t h e  D l r e c t o r  and 
P r o f e s s o r  o f  t h e  Research I n s t x t u t e  f o r  P u b l l c  H y g ~ e n e .  

BUCHAREST 
e 

Gale  Haradcn h e l d  two meet lngs  w l t h  Sanda Gandev l c l .  
d z r e c t o r  o f  Orphanage #1, f o r  program p l a n n l n g  and 
~ n s t r u c t ~ o n  on computer use f o r  a d m l n l s t r a t l v e  
purposes.  

L 



M0NTHI;Y REPORT 

BARE- B. BASCOM, M-D. 
CLINICAL PROGRAM DIRECTOR 
THE BROOKE FOUNDAT1024 

DATE: 1 JULY - 20 AUG., 1992 
1 I 

NARRATIVg SUMMARY. 

Thls report wlll cover the above stated period, slnce the tlme 
spanned was spent In the USA and represents a varlety of ROSES 
program admlnlstratlve and development actlvltles. The actlvltles 
fall lnto the general categorles of program admlnls-tratlon, 
program development, dlssemmatlon, and miscellaneous categorles. 

1 PROGRAM ADMINISTRATION- 

1 1 The Brooke Foundation: Organlzatlon of USA admlnlstratlve 
support off lce, meetlngs of the Board of Directors, electlon of 
foundation officers, development of roles for members of the Board, 
recruitment and hlrlng of support staff, and development and 
establlshlng HRD actlvlty through Glorla Sanders through a sub- 
contract arrangement. Actlvltles spanned the entlre perlod In the 
USA. 

1.2 Orlentatlon of new management personnel, ~ale'and Howard 
Haradon. The scope of work for Gale Haradon as Romanla Dlrector of 
Professlonal Educatlon and Development and program development 
assistant for ROSES, completed by 17 July when she departed for the 
Romanla. 

2. PROGRAM DEVELOPMENT- 

2.1 Redesign of tfke ROSES supplemental grant prevlously 
entltled l1AAUAPn lnto a new supplemental proposal entltled the 
ItP E . D . S PROJECTt1 (Professlonal Educatlon and Development Support 
Prolect) whlch is dlvlded into malor components, each with a 
prlnclple, and reallstlcally deslgned to meet the current academlc 
and professional support needs of the ROSES pro]ect. The flnal 
redeslgn was a product of extensive plannlng wlth the following 
partlclpants. AAUAP, Blll Jones and Dlane Smoyer; Nlna Scrlbanu, 
MD, and Tawara Taylor from the Georgetown Unlv. UAP; Jan Horner- 
Lanler from Cfilldrens Servlces International; Jane K. Sweeney from 
APTA; Errol R. Alden, MD, from AAP; and Joe Sparllng, PhD, from 
SPARKS-Civltan and UNC Frank Porter Graham Center UAP. Addltronal 
lnput was recelved from Noel Matkln from ASHA and AAA, Dr. Bill 
Frankenburg from Denver's CU of Health Sclences / Denver Community 
Chlld Development (prevlously Denver PreventLon Center), and the 
Amerlcan Academy of Cerebral Palsy and Developmental Medlclne. An 
outllne of the PEDS Project plan has been submitted to Loc Le Chau 
and copy 1s attached (Attachment "A1') Jan Horner-Lanler and CSI 
were selected as coordinator / lead agency in PEDS Project 
development. 



2.2 ROSES Bucharest Slte development: A serles of meetlngs 
wlth Dr. Nlna Scrlbanu were carrled out, lncludlng revlew of the 
needs determlnatlon completed by NS In Sept., 1991, renew of W I  - 
Brooke reorganlzatlon documents, and lmplementatlon plannlng 
sesslons at Georgetown Unlverslty UAP Prolect components for 
Bucharest were deflned and wlll lnclude Developmental Medlclne - 
Genetics, Dysmorphology, and Blrth Defects; Preschool Speclal 
Educatlon and Educator Tralnlng; and Rehabllltatron - Kmetotherapy 
- Physlcal Therapy The Professional Educatlon & Development 
Support actlvltles and UAP development 1s supported by the P E.D S 
Pro~ect. Gale Haradon and Jan-Rorner Lanler were Included In the 
plannmg sesslons. 

2 3 Proposal, Grant, and donor program development contacts 
were lnltlated wlth ~ndlvlduals, professional assoclatlons, 
government and non-government agencies, and potentlal collaborators 
In order to expand the base of support for ROSES and several new 
lnltlatlves whlch wlll requlre fundlng as ROSES outreach and 
extension actlvltres, Proposal development for these actlvltles 
were also lnltlated 

2.4 MSASS collaboratlon: Areas of actlve collaboratlon were 
deflned and the MOU developed for Brooke foundation loglstlcal 
support and monltorlng flnallzed. 

3 DISSEMINATION 

3.1 Presentatlon of ROSES at the Internatlonal Congress of SW 
ln Washlngton DC: Co-presenters - Dean Rlchard Edwards of MSASS, 
Allce Johnson, PhD, also of MSASS. Three hour ~ntenslve semlnar 
complete wlth orlglnal muslc from AJ. Videotaped In entlrety 
Attended by Romanlan soclal assistants enrolled In CIP. 

3.2 Presentatlon at the DHHS Romanla Strategy Task Force 
meetlng In Washlngton DC. Toplc* Program Evaluation - Focus on 
Qualltatlve Outcomes 

3.3 Presentatlon to Georgetown Unlverslty UAP Staff Con- 
ference on ROSES and the Romanlan UAP. 

3.4 In response to ~nvltatlons, presentations were organized 
for four October meetlngs: 

(1) Santa Fe International Conference on Hlgh Rlsk 
Chlldren -- toplc PSI; co-presenter Joe Sparllng, PhD 

(2) Amerlcan Academy of Cerebral Palsy and Developmental 
and Developmental Medlclne -- Internatlonal Roundtable and 
Poster presentation. Co-presener: Gale Haradon, Phd.. 

(3) Amerlcan Academy of Pedlatrlcs- Speclal Presentatlon 
of ROSES to the Internatlonal Sectlon Committee and poster 
dlsplay at Internatlonal Sectlon meeting* A second 
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presentatlon to be made by Dr. Sylvia Stoichescu on the 
Neonatal Resuscrtatlon Course Outcomes In Romanla. 

(4) Preparation of Abstracts ln response to a call for 
papers for the RICH - Unlcef NGO meetlng In Bucharest in Oct. 
Two abstracts and Poster prepared by Gale Haradon, PhD.. 
Presentations to be made by Romanlan professional 
collaborators, 

4 .  MISCELLANEOUS: 

4.1 Revisxon of ROSES Goals, Ob jectlves , and implementation 
plan for the year beginning 30 Sept., 1992. Flnal revlsion to be 
completed m Sept. In Bucharest. 

4.2 Revlew of documentation and preparation re the program 
evaluation of A . 1  D. taklng place In September In Romania. 

4.3 Conferences and role-plamlng wlth two new Brooke board 
members, Dr.Lee Nah Hsu and Atty. Gary Slmpson. 



HONTfILY REPORT 

BARBARA 8. BASCOM, H.D. 
CLINICAL PROGRAN DIRECTOR 
THE BROOKE FOUNDATION 

DATE: 24 AUG - 24 SEPTEMBER, 1992 
NARRATIVE SUMMARY: 

The primary ob~ectives for this time period were to finalize 
program planning for FY '93 and to conduct the necessary program 
revlew for input to the A.I.D. prolect review and WVI "initial _ auditn. Time was divided between Bucharest and Iasi to achleve 
these objectlves. 

GOALS AND OBJECTIVES FOR THIS PERIOD: 

PROGRAM PLANNING AND DEVELOPMENT: 

1. Completion of ROSES program plan, 
including revised goals, objectives, 
and detailed implementatlonplan ............................ 100% 

The revised ROSES plan was completed, approved by Brooke 
foundation, and copies were distributed to WV-Ro, Loc Le Chau. 

2. Completion of the plan for Romania 
based Professional Education and devel- 

' opment forthe current Academic Year ......................... 100% 

The curricula for all ROSES formal servlce-based tralnlng courses, 
Unlverslty affiliated teaching and training courses, and teachlng 
semlnars was finallzed. Plannlng was initiated for a professlonal 
meeting / conference In the spring. Planning was completed for the 
Professional Exchange activities at the AAP meeting in October. 
Several outreach professlonal education and development activities 
were discussed and plannlng initiated. 

7 

3. Initlation of plannlng for ROSES 
outreachand extension senlces .............................. 1008 

3.1. The ROSES / MERP Prevention / Neonatology comblned 
outreach activlty was initiated by placement of volunteer Neonatal 
Intensive Care Nurse Leslle Iverson in Iasi. Ms. Iverson will 
complete a needs determination study of a NICU and the infant 
sectlon of Section I during the first eight weeks of her service. 

3.2 The Pediatric delegation from Chisenau attended the 
pro3ect demonstration of ROSES scheduled for the AID Evaluators on 
14 Sept.; subsequent meetings were held wrth the delegation to 
explore areas of mutual Interest and potentlal collaboration. 
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PROGRAM ADMINISTRATION: 

The plan and budget for the MSASS / HSP Social Work Curriculum 
Development pro~ect was finalized and coples sent to WVRo, Loc Le 
Chau. 

After planning meetings at PACT and WVRo, EBB attended and 
participated in the initial meetings with the evaluation team. The 
Iasi ROSES team was then given briefings on the evaluation, and a 
program demonstration day planned for 14 Sept.. 

The ROSES presentation and discussion day was attended by Ms. 
Rose Schneider in addltion to Wm. Booth, the assigned evaluator. 
The program agenda is attached to this report. The Section I1 
program agenda was shortened due to the late arrival of the plane 
and the length of prior discussions. Some further discussion time 
was mutually requested by Rose Schneider and B. Bascom. 

The W program evaluators and evaluation planners met with BF 
' staff to renew program implementation plans and to develop the 

process of reporting and tracking the program. The monitoring and 
evaluation plan will be completed within the next few days, after 
final plannlng meetings with Priya Chandra and WV team members. 

Brooke Foundation management consultant DeWayne Wynn and 
Manager of Program Planning and Development, Priya Chandra, are In 
Bucharest to assist with the process. 

4.1 PSI: The Brooke / Civitan collaborative grant has been 
successfully negotiated, contract signed and executed. Planning is 
now completed for PI Joe Sparllng, PhD, to travel to Romania with 
Co-PI Bascom on her return in November. The role of Dr. Alina Bodea 
in both the current and coming year's PSI activities continues to 
be clarified and negotiated. A telephone conference with Dr. 
Sparling was held and a plan of action will be developed during the 
Santa Fe conference. A meeting was held with Dr. Bodea to ascertaln 
her continued interest in the current and proposed PSI. A MOU with 
WVRo will be deferred until further clarification and negotiation 
can take place with Loc Le Chau. See October Goals. 
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4.2 DENVER 11: 
4.2.1: Completion of the Master Training Certification- 

for Dr. Cristiana Dragomir and Dr. Alina Bodea: Dr. Dragomir 
has completed her videotape segment for review by Dr. Gale 
Haradon and final proficiency scoring by Dr. Frankenburg. 
Although not yet completed, Dr. Bodea will also prepare a 
videotape in time for Dr. Haradon's departure 24 Sept. Reasons 
for delays related to communication and logistic problems 
which were unavoidable. 

4.2.2. The necessary meetings for establishmg the 
official standards and process for Denver I1 training, appro- 
priate applications, and licensing for production of trans- 
lated materials was postponed due to key administrators from 
UNICEF and MOH being out of the country. Meetings have been 
rescheduled for 22 & 23 Sept.. 

ROSES PROJECT IMPLEMENTATION: 

GOAL I: CLINICAL SERVICE NEEDS DETERMINATION: To delineate the 
scope and depth of developmental disorders in institutionalized 
Romanian infants and children and to estimate the clinical service 
needs of the population. 

All three sites were surveyed by Dr. Sylvia Asadi in cooperation 
wlth the institution directors, uslng DATA form P1 

GOAL 11: ROMANIAN PROFESSIONAL DEVELOPMENT NEEDS DETERMINATION 

No ob~ectlves for this month. 

GOAL 111: DIRECT SPECIALIZED BERVICES: 
To develop and implement exemplary interdisciplinary child 
development programs at the targeted ROSES sites. 

3.1 PSI- Continuation of servlces 
to the 76 children provided by trained 
caregivers under supervlslon of Glna 
Scripcaru. Servlces were provided 5d/wk, 
8 hr./day = 184 intervention hrs. for 
each of 76 children. ......................................... 100% 

3.2 Speclal Education Preschool: The 
28 children from Group IV, section I1 re- 
celved daily special ed. according to the 
protocols established. The entire group 
had outdoor and community field trip acti- 
vlties as intended -- 20 communitytrlps. -------------------- 100% 

3.3 Rehabilitation: All chlldren con- 
tlnued to recelve daily PT In the therapy 
room. Consultation to the Education pro- 
gram In motor learning activltles was pro- 
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vlded. Nursing and infirmlere staff were 
instructed re carry over of rehab in daily 
activities when children were not in PT. ------------------ 100% 

3.4 Dystrophic Developmental Prolect: 
New admissions were reviewed and screening 
initiated for inclusion in the Group 2B&5 
project. Planning was initiated for the 
coming year. Non-structured interventions 
continued during staff vacations. ........................... 100% 

3.5 Interdisciplinary Conferences: None 
scheduled due to staff vacations. The Case 
conference scheduled for part of the AID 
tour was canceled due to time constraints. 

GOAL IV: SEW7ICE BASED TEACHING AND TRAINING: To develop and 
implement service-based teaching and training programs af f iiiated 
with Medical University departments, Universities, and other 
Institutions of Higher  earning. 

4.2 Initiate review and course plan in 
rehabilitation with arrival of Timmie Wallace, 
PT Educator. Arrival in Iasi 17 Sept.------------------------- 100% 

GOAL VZ NORMALIZATION AND COMMUNITY INTEGRATION OF CHILDREN: 
To promote the integration of Leaganul children into communities 

' through programs of prevention, normalization, structured 
transition, and rehabilitation. 

5.1 Prevention - A neonatal intensive care Nurse was added to 
the ROSES team and will provide direct services at Section 1 and 
through ROSESf extension pro)ect to the NICU of Maternity Clinic in 
Iasi. 

5.2 Structured transltlon: 
5.2.1. 18 I*graduatesW of Section IIfs Special Education 

Preschool have been enrolled in community ~radinta. 
5.2.2 3 ngraduatesn of last years Gradlnita Transition 

KG group have been admitted to the 1st grade of the public 
school in Iasi. 

5.2.3 Costin, last years 1st grader wlll be enrolled in 
second grade. 

5.2.4 All 22 children will contlnue to receive remedlal 
tutoring in the pmfs at Section 11. Tutoring will be 
implemented In collaboration with the community educators. 

5.2.5 All ambulatory children continue to attend church 
regularly at Sft. Andrei. Orphanage based religious 
instruction continues and the instructor is provided by Sft. 
Andrei . 

5.2.6 The SectLon I1 transrtlon group were hosted by the 
Metropolitan for a weekend Monastery tour and overnight stay 
at the Monastery. 



GOAL VI: INSTITUTIONAL REDEVELOPMENT AND TRANSITION: 
To promote the transition of ROSES project sites into sustainable, 
University affiliated community facilities in child Development and 
Developmental~isabilftfes and to foster and facilitate development 
of collaborative international Academic activities. 

5-1 PAU (Program Affiliate Universltate) Steering Committee 
Only one meeting was held due to membersr vacation and travel 
schedules. Minutes were recorded as usual, and will be placed on 
the Section I computer. The PAW implementation plan for academlc 
year 1992-3 was discussed, revised, and approved, 

5.2 International Academic activities: Plans and arrangements 
were finalized for the Romanian participation in the AAP Annual 
Meeting. 

5.3 PSI Coordinator Gina Scripcaru tralned 6 Romanlan 
Caregivers for employment by another NGO providing a program at 
Iasi Sectlon IV. 

5.4 Collaborative planning conferences were held wlth three 
NGOrs (one indigenous) for purposes of yoint planning. 

5.5 A review conference was held with Tina Masamore of MSASSr 
Soclal Work Curriculum Development HSP prolect. Planning of 
monitoring and ROSES student fleld rotation activities was done. 

DISSEMINATION: 

1. Complete and submlt abstracts for 
October R.I.C.H. - UNICEF Conference --------------------- 100% 

' 2. Complete preparations for Oct. USA 
professional meeting presentations ----------------------- 100% 
3. The ROSES / MERP teams were invited to attend a Public Health 
Conference for the School-age Child in Focsani. The conference was 
attended on 2-3 September. Dr. B. Bascom was invited to make a 
presentation at the conference. Presentation topic was: Health 
Related Issues in Education and Special Education. 


