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EXECUTIVE SUMMARY

This project addresses the immediate and long term needs of the Romanian children who
are under the care of the State in children’s imstitutions, mcluding those for the

handicapped

The project, entitled "The Children of Romama" commenced on September 24, 1990

The purpose of the project as described 1n the Cooperative Agreement was to " address
the 1mmediate needs of the Romaman children through the establishment of systems
within the Romaman health services infrastructure (both public sector and, to the extent
possible, with appropriate private stitutions) which will enable the provision of
physical, psychological, and social rehabilitation services to mfant, child and adolescent
populations determmed to be 1n need, and facilitate adoption of mstitutionalized children

and other feasible alternatives to mstitutionalized care "

The project was an effort carried out by a Consortium consisting of PACT, Holt
International Children’s Services (Holt), Project Concern International (PCI), and World
Vision Relief and Development (WVRD) The three project elements included Holt
International Children’s Services carried out the permanency planning component of the
project Holt was able to evaluate 2,906 famibes by traming social workers, reunifying
441 children with therr natural famihies, and facihtating 11 foreign adoptions In

addition, five special needs children were adopted by Holt families and 10 are m the



process of bemg adopted

PCI’s role was to bring medical teams to work with Romaman counterparts to help
remedy specific defects in the imstituttonalized children, performing evaluations and
necessary surgery to correct the defects Volunteer specialists were provided to various
orphanages to work with the children and help train orphanage staff PCI was able to
operate on a total of 306 children, to bring 70 mdividual Options volunteer specialists
to assist i eight of the children’s institutions, to formally screen 41 children and
mformally screen 4,507 children, provide 1,015 children with some type of medical
diagnosis and/or treatment, and to train 145 Romaman medical counterpart professionals

directly and another 70 indirectly

PACT served as the project coordinator as well as managmg a $500,000 sub-grant fund
as part of this project Four sub-grants were given to help provide for permanency
solutions for mstitutionalized children in Romama PACT awarded a $325,000 sub-grant
to Holt and three sub-grants totalling $42,313 to the indigenous NGOs - Salvati Copiu
(Save the Children) and Ocrotit1 Copm1 (Protect the Children ) Holt trained Romanian
social workers, whereas Save the Children and Protect the Children carried out census
activities collected on a data base structure These activities were to facilitate the
permanency solutions, such as family reumification, Romamian adoptions, and
mternational adoptions for the institutionalized chuldren The sub-grant activities awarded

to Save the Children and Protect the Children were designed such that they also helped



to develop indigenous capacity

WVRD’s role to enhance the long-term quality of care received by children mn the
mstitutions by upgrading the skill level of faculty and students 1n the Romaman academic
and health service infrastructure In summary, WVRD directly mtervened with 1,130
children and wndwrectly with another 1,483 children Significant developmental gains
were made regarding these children Informal tramning was carried out by WVRD with

329 staff and students, and formal traming benefitted 498 staff and students

A I D amended the Children of Romamia Cooperative Agreement m November 1991 to
mclude an additional element - the traimng of the Romaman Commuttee for Adoption
(RAC) and the Commuttee for the Support of Child Protection Institutions (RCSCPI)
A 1D added $250,000 to PACT’s Cooperative Agreement to provide training, technical
assistance and equipment needs of the RAC and RCSCPI over a ten month tume period
See page 6 for accomplishments under this component See Appendix 1 for summary
reports and for final recommendations to A I D on further needs of both the RAC and

the RCSCPI

The activities of this report will cover the final 18 months of the Cooperative Agreement



I DEVELOPMENTS WHICH AFFECT THE "CHILDREN OF ROMANIA" PROJECT

There were abundant changes m the Children of Romamnia project during the last one and
one-half years The Field Directors from each Consortium agency, except PACT, were
replaced Despite these changes, the Children of Romama project kept 1ts focus, and
positive mteraction between the Consortium members continued throughout the end of

the project

In addition to the collaboration between the Consortium members, there was cooperation
between the Mmmstries and PVOs (Private Voluntary Organization)', as well as
mternational NGOs The Romanian entities responsible for child welfare began to take
more of a leadership role 1n their function, and began improving the systems through
which the Mmstries functioned, as well as advocating for the nights of the child

However, during the last few months of the project, there was a Presidential election
which has since altered the positions of many key staff people at the Mimistry level This
has proved difficult for many PVOs active in Romania Some PVOs have stated that it
15 as 1if they are begmning anew 1n Romania - after being active in Romama for over two

years

A negative trend 1s the continuing increased of children bemng placed within the

1 pvo meaning a United States organization as distinct from an
international organization which i1is referred to as an NGO



mstitutions, specifically the 0-3 (years of age) mnstitutions and matermity hospitals There
was a 7 1/2% mcrease of children entering institutions 1 the time frame of April 1991
to March 1992 This was i part due to the moratorum on mternational adoptions
which began m July 1991 because of the "black market adoptions” taking place
However, even after the adoptions resumed, the maternity hospitals were still reporting
many cases of abandoned babies This was and contmues to be a problem as the
matermty hospitals are not set up to function as orphanages, nor are they equipped with
social workers to try to release the child for adoption Holt changed part of therr
implementation plan to mclude matermty hospitals and have placed tramed social workers

m four hospital matermity wards to begin addressing the situation

After the moratorum on adoptions, during the eighth project quarter, significant progress
was bemng made toward the ultimate goal of de-mnstitutionalization Holt attributed part
of the progress as a result of the PACT tramning activities with the RAC and RCSCPI
Durmg the first part of 1992, 1,160 national adoptions occurred and since April 1992
some 50 mternational adoptions have been completed, 16 of which were placements in
the Umted States However, there continues to be pressure on the RAC, specifically
from the United States In March 1993, ABC presented a "20/20" program with only
negative aspects of the children’s situation in Romama The segment focused on one
mstitution for the handicapped (Camin Spital) where a man named John Upton was
selecting children from an mstitution, taking them across imternational borders mto

Hungary, and bringing them to America with no authorization from the Government of



Romama This story portrayed Upton as a "savior”, yet there was no coverage of the
moral or legal implications of his actions towards the Romanian children In addition,
m April 1993, the Parents Coalition for Adoption Rights featured a full page
advertisement 1n The New York Times with a plea to President Chinton to allow for the
abandoned babies, who had been taken to Hungary to come to America (See Appendix
2) Much of the information on which the media 1s focusing 1s negative, showing no
positive accomplishments which the Romanian people, with iternational assistance, have
been able to accomplish PACT, together with the Consortium, responded to the
negative media coverage by contacting ABC and talking to Congressional staff members

to educate them on positive accomplishments in Romania

During the last year and a half, PACT sponsored two delegation visits from the RAC and
RCSCPI to the United States During this time, members of the RAC as well as judicial
authorities and Mimistry of Health personnel came to the Umted States These exposure
visits gave the Romanian authorities the opportunity to examine our child welfare system,
foster care programs and mstitutions for children They were also able to visit the
adoption agencies which had been authorized by the RAC to carry out imternational
adoptions for the United States The delegations were able to observe the U S child
welfare system the and to use it as a model for creating their own system In addition,
theses exposure visits allowed them to view the ways 1 which governmental and non

governmental agencies work together



I  AMENDMENT PERIOD ACCOMPLISHMENTS OF THE PACT TRAINING
COMPONENT FOR THE ROMANIAN COMMITTEE FOR ADOPTION (rac) AND THE

COMMITTEE FOR THE SUPPORT OF CHILD PROTECTION INSTITUTIONS (RCSCPI)

PACT received additional funding from A I D 1n November 1991 to provide training to the staff
of the RAC and RCSCPI 1 order to expedite and promote the process of de-institutionalization
of children who were 1n state-run mnstitutions in Romamia The traimng, provided by PACT, has
been very effective During the life of this component, the traming consisted of four child
welfare seminars, as well as monthly mndividual consultations to the RAC and RCSCPI The
tramning assisted the RAC and RCSCPI to establish a Policy and Procedural Manual for
Adoptions, which was one of the highest priorities given the implications of not having a system
m place for mternational and national adoptions for the country The tramning provided guidance
and counsel on defining criteria for the selection of adoption agencies which would be chosen
to facilitate international adoptions In addition, during each training session one or more of the
following were reviewed basic principles and practices of social work, child welfare practices,
program planming, management, strategic planning, "best interest of child concepts”, team

building, and group work

Equipment was purchased for the RAC and RCSCPI to assist in establishing a better
infrastructure with which to work This equipment included a copymng machine, a facsimile
machine, computers, a VCR and T V , and typewniters for the both the RAC and RCSCPI, as

well as for each of the 40 Judets (County)



When working 1n Romania, 1t 15 important to understand, that 40 years of communism and the
tactics of dictatorship under Ceaucescu have mstilled 1n many Romanians a sense of skepticism
There 1s distrust among Romamans of each other and foreigners This continues to exust
However, PACT consultant, Robert Vitillo, cut through some of the skepticism and distrust
Trust was established over a pertod of many months and the attitudinal transformation which has
occurred has resulted 1n better performance and a skill based aptitude of the staff Some of the

changes that occurred during the life of the project mmclude

an openness among RAC and RCSCPI staff to discussing problems on
mdividual cases or mteraction with the selected adoption agencies which
they encountered,

more drive among the staff to find appropriate mutual solutions to difficult
case situations,

. mcrease in participation levels m the seminars and i ndividual
consultations This was evident through questions asked and comments
provided by staff members during the tramning sessions,
staff mitiative,
staff now welcome new concepts mto thewrr work, such as foster care,
which was a new concept 1n Romania,

. staff are applying new concepts mnto their day-to-day work,
staff ability to analyze 1ssues, and,

confidence among the staff to express theirr own opumons on various



permanency planning options for children 1n a constructive manner

T PROJECT MANAGEMENT AND ADMINISTRATION

1 PACT will monitor the actwvities of the consortium partners and the recipients of sub-grant

Junds

PACT continually momitored the activities of the consortium partners on a quarterly basis The
Field Director’s meetings were held monthly in order to share lessons learned, new 1ssues and
problems encountered PACT continued to work closely with two sub-grantees, Ocrotit1 Copiu
(Protect the Children) and Salvati Copmr (Save the Children) These two orgamizations
completed a data base for the Leagan (0-3 years old) mnstitutions and the Casa de Copu (3-18
years old) mnstitutions Two census activities were completed on the Leagane mstitutions to
determine 1if the numbers of the children entering the nstitutions were increasing The findings
of the second census showed that the numbers of children entering the institutions were
mcreasing  There 18 speculation about why the numbers are mcreasmg, such as economic
conditions however, there 1s no evidence to accurately identify the reasons for the increase in

numbers

PACT and Ocrotit1 Copm also requested permission from the State Secretarat for the
Handicapped to conduct a survey m institutions for the handicapped children The Munstry

demed this request
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2  PACT will work closely with UNICEF 1n its role to help the process of NGO coordination
and information-sharing with Romanian Government bodues charged with NGO coordination,
such as the MOH, the Secretaniat for the Handicapped and the newly formed Interministerial

Comnussion for NGO coordination

PACT maintained relations with UNICEF and the Minstry officials throughout the life of the
project UNICEF and PACT worked closely in order to update the activities of various
organizations as well as to inform each other regarding recent events within the government
entities During the last six months of the project, PACT worked together with UNICEF,
USAID/Bucharest, the Romaman Information Clearinghouse (RICH), the European Commission
and Romamian Ministry officials to coordinate and plan for a NGO conference which took place
m November 1992 This planming process allowed for a lot of exchange between the
participating entities and the information exchange was excellent The NGO conference was a
big success and allowed for the first exchange of information between the indigenous NGOs,
USPVOs and the Government of Romamia Mimstry representatives mcluded Mimstry of
Health, Mmstry of Labor and Social Protection, Mimstry of Education and Sciences, State
Secretariat for the Handicapped and the Department of Local Public Admiistration Other
Romamnian authorties which were present represented the Mimstry of Internal Affairs, Mimstry
of Justice, Mimstry of Defence, the Commuttee for the Support of Child Protection Institutions,
the Romaman Commuttee for Adoption, the Institute for Mother and Child Protection, the
Institute of Educational Science and the Parliamentary Commussion for Social Protection A

report on this conference 1s 1n Appendix 3
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3 PACT will serve as the primary haison for the consorttum with the U S Embassy, the

GOR, the UN agencies and US PVOs

PACT contmued to work closely with the US Embassy Consul General, Pat Hall, to continually
assess the adoption sitnation Romamia contmues to be faced with Updates were given on a
monthly basis by PACT’s consultant Robert Vitillo Accomplishments, new 1ssues and plans for
the next month were reviewed regarding the traming of the Romanian Commuttee for Adoption

the Consul General, Dr Mary Anne Micka, Health Officer from USAID/Bucharest and

Rosemary McReerey, UNICEF Representative

4 PACT will prepare an updated Children of Romania implementation plan to the satisfaction

of A I D which will be used for project monitorning and evaluation

PACT completed a revised implementation plan to the satisfaction of A I D , which was used

for project monitoring and for the final evaluation

5 PACT will investigate and wtiate necessary "legimization” procedures with the GOR

PACT received legitimization procedures from the Government of Romama (GOR)
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6 Conduct Project Evaluations

PACT successfully completed a mid-term and final evaluation of the Children of Romania
project The mid-term evaluation has been approved by A I D , however, the final evaluation

1s still n the process of being approved by AI D

IV PACT THEMATIC GOALS
1 PACT will assist the Romanian NGO, Ocrotty Copw in the data collection and census of
the institutionalized children n the children’s institutions (0-3), and the Canun Spual (homes

Jor the severely handicapped) and the Casa de Copwt mstitutions

PACT worked closely with Ocrotit1 Copmi and Salvati Copm to develop all the data base
projects The Camin Spital census was not performed, as 1t was rejected by the State Secretary
for the Handicapped The completed census reports have been completed and distributed to the
Consortium members, A I D , USAID, UNICEF and the Government of Romama The survey
mformation has also proved helpful i locating children with particular diseases and/or
developmental problems for other PVOs, such as PCI PCI and Operation Smile used the census

mformation to locate children who needed surgical interventions

The last data base census was that of the Casa de Copm (3-18 years of age nstitutions for
"normal” children) Out of the 178 institutions, Ocrotit1 Copin was able to gather data on 177

of all but one of these institutions As of June 15, 1992, the number of children 1n the Casa de

13



Copu1 mstitutions was lower than anticipated - totalling 27,117, as opposed to the 37,000
expected The gender ratio was 16,577 boys and 10,540 girls The nstitutions were broken
down 1nto three different categories (1) pre school age - 56 nstitutions, (2) pre school age and

school age children - 11 mstitutions, (3) school age children - 111 institutions
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2 PACT wil promote "mndigenous capacuy” by funding the projects of Romanian NGO’s,
such as Salvan Copw and the Association for the Support of Handicapped Children (ASHC),

and will give these NGO’s tratning in management

It was determined jointly by PACT and A I D that management tramning activities were not
appropriate during the life of the project due to the development of the NGO sector in Romania
at the ttme PACT and AID did not consider the promotion of management training in

Romama to be as helpful or suitable during the time period of this project

V OTHER REHABILITATIVE PROGRAMS
1 PACT will leverage additional services, resources and assistance to the children in the

institutions for the handicapped

PACT rased a total of $20,000 from private sources for the children m the institutions for the
handicapped (Camin Spitals), which went to refurbish the children’s institutions most i need
EquiLibre, a French orgamzation, refurbished four Camun Spitals and wnstalling plumbing,

heating fixtures, and essential needs such as blankets
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2 PACT will develop collaborative programming efforts between European and American

PVOs in Romama to assist handicapped children

PACT was successful m facilitating collaborative projects between EquiLibre and Project
Concern International and World Vision Rehef and Development  Projects included

refurbishment of Camin Spitals where both USPVOs were working

3 PACT, in coordination with other PVOs, will develop a proposal to use PL480 local
currency for the rehabilutation of handicapped mstitutions and other projects accruing to the

benefit of the Children of Romania

As stated 1 past quarterly reports, PACT and World Vision Relief and Development developed
a PLA480 proposal m 1991 to refurbish a Camin Spital in Hirlau and to provide the institution
with a rehabilitative center This proposal was postponed due to various delays In late 1992,
it was decided that WVRD would continue to work on the PL480 proposal, with PACT’s
assistance 1 developmg the proposal The PL480 proposal was approved by USAID and

WVRD 1s currently working on the Camin Spital in Hirlau
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4 PACT will continually assess the situation of all institutionalized children in Romania
forthe purposes of analyzng, reporting, and where appropriate, addressing the "unmet needs"

of these children

PACT identified two significant unmet needs 1n Romania that directly affected the children in
Romama These were, (1) identifymmg the needs of the RAC and RCSCPI, and, (2) the
abandoned children in matermity hospitals PACT not only identified the needs of the RAC’s,
but also facilitated the execution of the project together with A I D ’s assistance PACT, seeing
the needs were still sigmficant after 10 months of traming, requested and received a no-cost

extension to continue the traming activities for an additional six months

Together with Holt, PACT worked towards a solution to the issue of children being abandoned
m the matermty wards of hospitals PACT assisted Holt n changing their implementation plan

to directly address the situation Holt has placed social workers in four maternity hospitals

VI PERMANENCY SOLUTIONS

Holt International Children’s Services Family Reumfication Program

1 Evaluate the fanuly situations of 2,500 orphanage children and make permanency plan for
them

A total of 2,906 family situations were evaluated over the life of the project The project has
demonstrated that outreach to families by a supportive social worker does expedite the process

of helping the families arrive to a permanent solution to therr child’s welfare
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2 Holt International, by hinng and trarming 20-25 Romanwan "social workers" will build
"tndigenous capacity” in permanency planning i Romama

During the life of the Holt program, 46 Romamans recetved tramning on an on-going basis The
tramming was conducted at three different sites, Bucharest, Suceava and Timisoara The training
m Timisoara was wntegrated into the umversity Twenty-one social assistants completed the one
year training program by June 1992 and recerved a certificate from the unmiversity By the end
of the project, 17 of the social assistants were working m paid employment or i promised
employment The social assistants training 1 Bucharest and Suceava were awarded certificates
signed by the Mimstry of Health, Mimstry of Education and Holt, recogmzing the number of

hours of tramming they bad received

3 Through cooperation with Holt and Salvati Copu, 100 children will be reunited with therr

birth families

During the life of the project, 88 children, who had been living 1n the institutions where Holt

social assistants were working, had been reunited with their birth famihes
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ViI. HOLT ADOPTION AND OTHER REIATED PROGRAMS
1 Get children for whom u 1s approprate registered on the official adoption list sent by 20-25

orphanages to the Romaman Committee for Adoption

The number of international adoptions have reflected the slow start-up of the Romaman
Commuttee for Adoption, but at this time movement 1s increasing and 1t 1s encouraging Another
reason for the slow start up m the RAC 1s because 1t 1s a newly established RAC trying to
adminster outdated laws and policies New policies and laws must be implemented 1n order to
have the full carrying capacity of the RAC However, Holt has been able to report 11 children
total who have been placed with foreign adoptive families Holt has referred 147 chuldren to

the Romaman RAC and 1t 1s hoped that adoption will begin to move at a faster pace

2  Work with the GOR n helping to design an effective Romanian adoption system

Holt keeps 1n close contact with the RAC However, Holt cannot work directly with the RAC
because of therr status of bemg one of the official adoption agencies to represent the Umited
States This hampers Holt from working directly with the RAC because the RAC may be
percerved to be partial to Holt Holt participated in, and cooperated with PACT, during an
exposure visit for members of the RAC  Visits m Oregon imncluded Dornbecker Hospital n
Portland and consultations with officials of the Children’s Services Department of the State of

Oregon
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3  Facaluate adoption of "specwal needs” children mn comjunction with new adoption

procedures established by the GOR

Holt has facilitated the adoption of five children with American families and are currently
working on processing an additional eight children, all of which are special needs children Two

additional special needs children have been referred to Holt

4 Work with the Muustry of Health to develop a demonstration foster care program for 15

children

Foster care has been a difficult concept and service to introduce to Romama The Romanian
people have difficulty conceptualizing someone taking a child into their care for a temporary
period of time, and then letting the chuld move on to another family home In October 1991,
an American social worker was hired to concentrate efforts on developing and implementing a
foster care program Following a discussion with Mimstry officials, all the necessary approvals
and mstructions were given to develop a demonstration pilot project by an independent
organization and privately funded, known as "Temporary Family Care" Dr Florentina Dinca
was the director of the project with Holt acting as a consultant The social worker placed 1n the
leagan by Holt was responsible for evaluatmng families, and supervising all placements of
children 1n the TFC famihies Four children were referred by the Leagan Director While
recrurting for placement, two of the children were adopted by foreign families through the RAC

and two children were placed with Romaman families m TFC (See Holt final report)
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6 Advocate with the Romanwan Commulttee for Adoption that there be adoption home studies

required of prospective Romaman adoptive families as are presently required for foreign

adoptions

A total of 123 children have been adopted to Romaman families during the life of the project
where Holt social assistants have been working Home studies and follow-up of the adoptive
families have been actively encouraged to the Tutelary authorities responsible for the adoption
through the efforts of the Holt social assistants The promotion of domestic adoptions 1s an
activity area m Holt’s new program and the lessons learned from this project have been

mcorporated nto the design

Maternity Hospitals

Holt expanded its project to include the children who were bemng abandoned i maternity
hospitals The purpose was to provide counseling and mtervention services by the trained social
assistants to expedite permanency planmng for these children Holt selected three hospital sites

Municipal hospital in Bucharest (matermity ward), Polizu Maternity/Institute of Mother and Child
m Bucharest, and the Judetean hospital n Constanta As Holt has stated in their quarterly
reports, the number of children being abandoned 1n the matermity hospitals has doubled 1n 1992

More tramning needs to take place within the matermity hospitals, as the hospitals are not

accommodated to operate as orphanages
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VIII PROJECT CONCERN INTERNATIONAL (PCI)
1 To assist Romanwan counterparts in their goals of providing a better future for Romana’s
children, especially those now n institutions, or those who may be in jeopardy of institutional

placement

After assessing the medical specialty needs of 28 mstitutions, PCI placed Option volunteers mn
eight of the mstitutions Orphanage Number One, Home Hospatal for the Severely Handicapped
Number Eight, Domnest1 Dystrophic Hospital m Agricultural Sector Ilfov, Home Hospital for
the Severely Handicapped Babeni, Craiova Orphanage, Home Hospital for the Severely
Handicapped Moreni, Home Hospital for the Severely Handicapped Hora, and Home Hospaital

for the Severely Handicapped Hirlau

The Option volunteers provided hands-on care, modelling of teamwork, opportunities for
exchange and traming, and the laymmg of a foundation for sustamnable medical specialty

programming Many of these volunteers supported private associations of their specialties

PCI also collaborated with the National Institute of Physical Medicine, Balneology and
Rehabilitation, the main center for professional development in Romania which also coordinates

the rehabilitation departments of different hospitals and clinical rehabilitation centers around the

country
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PCI has encouraged these groups to monitor the surgical needs and mterventions of physically
handicapped children Collaboration on the development of case momitoring continues to be
organized at the National Children’s Hospital, Marie Curie/Budimex Hospital in Bucharest,

under the direction of the Director of the Samitary Department, Bucharest

2 Options volunteers and physicians and surgeons will teach simple repair techniques, such
as the remolding of a clubfoot Romarnwan counterparts will also be wnstructed in modern
surgical techniques for more complex defects, such as the repair of cleft ips and palates to

prevent as many children as possible from being classified as "trrecoverable "

Nine surgical teams 1n five different Bucharest hospitals transpired during the hife of this project

Thus totals to 226 weeks of voluntary care on a total of 306 children

3 To munate the process leading to recovery and rehabilitation, to the furthest extent possible,
of all institutionalized children Medical teams will treat simple problems, such as crossed
eyes, so that the children look normal to their natural families and to the potential adoptive
parents Options volunteers specialists will include orthopedic specialists, physical therapists,

speech therapists, child psychologists and pre-school teachers

The 70 mndividual Options volunteers included orthopedic specialists, physical therapists, a
Romanian speech therapist/child development specialist, an educator, and a social worker Nine

surgical teams performed operations 1n Romania
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4 In order to update the knowledge of pediatric medicine in Romania and to provide mothers

and children with the same level of medical care available in the West

a Options volunteers will be skilled in areas where Romanwan lack current

medical knowledge Each volunteer 1s expected to traxn while treating patients

b Medical teams will visit the country four times a year They will be matched
with Romanwan counterparts prior to arrwval, and all of therr operations will be

done in collaboration with Romanan physicians

Traiming 1s defined as having received enough mformation to make a change in behavior
Romaman medical professionals, staff and foreign volunteers are targeted through the PCI
traiming effort, an informal effort which accompanies the primary purpose of the project which
1 to provide medical services directly and mdirectly to mstitutionalized chuldren Traming 1s
effected, as well, through formal information exchange, as with the three day symposium of the
Dental Team at the Dental Umversity m Bucharest, through modelling new behavior and the

team approach by providing specialty care

Tramning was carried out within the context of patient management effected improvements 1n the
care program Romanian host hospital staff surgeons, PCI surgical team members, PCI nurses,

and Allied Service volunteers also provided tramning in pre and post operative care to the

24



Pavilion Number One staff and caregivers

IX WORLD VISION RELIEF AND DEVELOPMENT
The overall objective of the WVRD project was to " provide direct professional care to up to
15,000 orphans via teams of child development specialists, as well as counseling, traiming and

assistance to Romarnwan orphanage staff professionals and paraprofessionals "™

In Bucharest, the Denver II (D) test was 1dentified as a development screemmng tool, and
tramning 1n its use was carried out DII tests were performed on orphanage children
Reassessments revealed significant gains as a result of applymg various rehabilitation and
development programs Multidiciplinary team meetings dealt with principles of care and

children’s rights, individual care plans for behavioral modification

In Cluy, Jeff Baird employed the Bayley scale of child development as a screening tool, which
revealed developmental delays mn all children 46 children were tested and retested every six
months Comparisons of Bayley test results were made for testing March 1991 and follow up
m March 1992 The findings revealed that receiving individual therapy showed mmprovement
of 8 66 months from 13 % through 25% to 32 % of chronological age Some individuals showed
large improvements the upper 50% improved 12 33 and later by 13 months, from 15 % through

33% to 42% of chronological age Bayley scores were translated mto Romanian and used m

2 This portion of the report focuses on accomplishments by WVRD project site and not by
therr goals as identified in theirr implementation plan This section 1s m summary only, a
detailed report on accomplishments by project site can be found m Appendix 4
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a psychological report for each child’s file Romanian staff have used the reports to determine

future placements and plan activity programs

In Constanta, the physical and mental condition of the children was very serious owmg to AIDS
affliction and neglect However, children gamned weight, skin and hair color improved, and
mfection mcidents fell The mobilization program made good progress, with mcreased numbers
of children walking, and all children who were not sick were out of their cribs dailly In July

1992, out of 44 children, 35 were fully mobile, 7 needed assistance, and two were not mobile

In March 1992, the mortality rate was 4 deaths per month, compared with 15 per month when

WVRD began working in Constanta

Several rehabilitation and development programs were nitiated play therapy, education, and
hygiene (toothbrushing, toilet tramning) Most children have gamned weight due to improved

nutrition, and children are taken out for walks daily

In Craiova, the premature Unit was selected as the mam focus of action The target group for
direct mtervention included about 100 children, of which 46 were premature, 85 dystrophic, and
two physically handicapped Screening of children’s development was performed using one of
the following the DII test, the Bayley developmental scales, the physical, nutrition,
developmental and Hawau assessments Intervention programs were carried out with target

children, with special emphasis on education, positioning, feeding and commumnity outreach
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In Timisoara, due to pervasive problems in the orphanage, the whole of it 1s targeted for
intervention, with particular emphasis on the highest nisk categores, children with feeding
problems and those with unattractive personalities A testing system was set up which was
meant to review children’s progress Up to one year, children had monthly growth momtoring
and three monthly DII testing, and later three monthly growth monitoring and six monthly DII
testing All tests performed so far revealed that all children were developmentally delayed and
needed stimulation and intervention As a result of the program for motor recuperation, all
children were walking or walking with help, by the end of November 1991 All children

mmproved m their feeding abilities

In Bucharest, all clinicians held meetings with volunteer care givers to explain their roles and
expertise and offered help Classes were conducted for Romaman staff on respiratory therapy,

positioning and physical therapy, toilet training, and behavior modification

In Clyj, mformal traming benefitted 60 persons and formal traming benefitted 145 persons
Twenty-five staff are given mformal teaching or trammng regularly in dealing with aggressive
behavior, the hygiene program was discussed with staff and implemented A child psychology
course was taught to 35 students from the Clyy Umiversity for one year, covering disruptive
behavior, anxiety disorders, autistic disorders, mental retardation, common developmental
problems, and depression/suicide In the final exam, all students received an "A" from the

course, with two persons recetving a "B"
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In Constanta, teaching through modeling was mmtiated and carried on and staff began applying
lessons learned on setting up proper drug rounds, improving control of used needles, and
regularly keeping growth charts Consultancy services were provided by Dr Mark Muntz of the
Umniversity of New Jersey 1n presenting lectures on pediatric AIDS He reported that there were
positive changes m the management of AIDS, lesseming fears of contracting AIDS through
contact with infected children, leading to an increase n physical contact between the staff and
children A tramning curriculum and supervised teaching of care for terminally 11l children was
developed In April 1992, a formal teaching session was mtroduced for the 18 infirmary m the
factity The umit dealing with grieving/dying child arose considerable interest as it was

perceived as a new concept, the mfirmary agreed to start a support group at least once a month

WYVRD staff worked alongside staff to raise awareness through modehing of hygiene and nursing
standards Interest in the children increased and staff tried to promote development consistently

Attitude changes were observed among Romaman staff, for example, holding an HIV+ child,
which they were previously reluctant to do They applied their knowledge, expressed the desire
to continue learning, and showed excitement and pride m the children’s accomplishments as they

passed new milestones
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In Timisoara, to ensure sustamability, and to effect a sigmficant change i attitude to the
children, the WVRD team mterrelated on all levels where needs existed in order to multiply the
work, and offered all staff assistance on behalf of the children It was consistently attempted
to encourage the development of mdividual intervention plans for each child to be done by the

Romaman staff

A Fmal Report from WVRD 1s provided in Appendix 4

See Appendix § for The Brooke Foundation report on ROSES project
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SUMMARY OF PACT CONSULTANCY
TO ROMANIAN OCOMMITTEE FOR ADOPTION
OCTOBER 1991 - MARCH 1993

By Robert J Vitillo,
Caritas International1ls

After making an 1nitial evaluation visit to Romania 1n August 1991,
thi1s consultant was requested to provide monthly consultancy
services to the Romanian Committee for Adoption (RCA) and to the
Romanian Committee for the Support of Children's Institutions
{RCSCPI) to assist Dr Alexandra Zugravescu, the President and
Executive Secretary of the two respective committees and her staff
in their tasks of enacting appropriate controls on the si1tuation of
international adoption from Romania, professionalizing domestic
adoptions 1n the country, and i1nitiating positive developments 1n
overall child welfare policy and practice 1n Romania

This consultant utilized the following approaches 1n undertaking
his role i1n assisting RCA and RCSCPI

(1) Regular discussion with Dr Z and her staff on both
problems and successes which they encountered 1n their work,

(2) Formal training sessions on the philosophy and practice of
social work as well as on strategic planning and effective
management,

(3) Regular contacts and networking with the representatives
of U S based agencies approved for 1international adoptive
placements from Romania, with the UNICEF representative 1n Romania,
with the U S Consul General in Bucharest and the U S A I D office
1n Bucharest, and with certain members of the Technical Advisory
Group for the Children of Romania project,

(#) Periodic contacts with other government officials
responsible for various aspects of child welfare policy and
practice 1n Romania,

{(5) One exposure visit for staff and members of the RCA to the
United States 1n order to review policy and programs for child
welfare services 1n the latter country

The following 1s a summary of the major goals and accomplishments
realized during the consultancy

Communicate the major elements 1n the body ¢of knowledge related to

chi1ld welfare practice and policy In addition to this consultant,
other experts (1ncluding Dr Howard Altstein, Dr Angela Zeilinger,

and Mr Richard Zeilinger) were engaged to assist 1n 1mplementing
this goal Training sessions were organized on the basic philosophy
and values 1n social work A historical overview of the evolution

X
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in child social welfare policy and practice in Western Europe and
North America was offered Specific training in i1nterviewing skills
and enabling skills 1n problem solving with clients (especially
with birological parents) were offered Criteria for the selection
of adoptive applicants for matching of children with adoptive
families were reviewed Much emphasis was placed on social work
values and on "best 1interests of the chi1ld" as the overriding
principle to be followed 1n child welfare policy and practice

Assist the RCA and RCSCPI staff to adopt an organized planning

methodology to approach their own work The main phases 1n
planning were reviewed with the staff Practical exercises 1n

planning were employed to prepare a Mission Statement for the RCA
and to 1dentify short- and long-term goals for the future work of
the Committees

Promote a professional approach and self-identification as child

welfare professionals among the staff of the RCA and RCSCPI In
accomplishing this goal, the consultant and other experts made

avallable ready "listening ears” to the RCA and RCSCPI staff and
encouraged them to discuss their frustrations, fears and concerns
1in their ongoing work An attempt was always made to help the staff
1identi1fy successes as well as problems Gradual assistance was
given to the staff to organize 1nformation seminars and sessions
for other child welfare professionals in the country {institution
directors, members of the commissions for minors, etc ) so that the
RCA and RCSCPI staff could both "test out"” their own newly acquired
values and skills as well as to place them 1n a position of moral
(1f not, legal) authority within the country

Encourage the preparation of a Policy and Procedures Manual for the
RCA After much discussion and reflection, the RCA staff finally

di1d prepare such a manual with the help of this consultant Much of
the material utilized was the same as that prepared for the various
seminars which had been sponscored by the RCA and RCSCPI in
different parts of the country The manual has now been finalized
1n the Romanian language and 1s belng translated into French and
English and printed with the help of UNICEF

CONSIDERATIONS FOR THE FUTURE

I Although much progress has been made by the RCA and RCSCPI
staff, ADDITIONAL TRAINING IS NECESSARY Since each case 1s 1in
effect a precedent case, the staff needs help to solve the "new"
problems which are constantly presenting themselves For this
reason, a "casework" approach to the training might be most
appropriate, provided that the staff feels comfortable to discuss
thelir case problems with the consultant and other experts

2 Planning expertise will need to be enhanced during the

present phase of 1ntegration of various previously-existing offices
(tncluding the RCSCPI) 1ntec the new Romanian Committee for Child

2
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Protection (RCCP)

3 RCA and RCCP members and staff should receive ongoing
exposure to child welfare practices and policy in other parts of
the world Consideration should be given to at least one additional
exposure visit to the United States

4 Positive communication skills must be offered to the RCA
and RCCP staff and members Special emphasis should be placed on
managing relations with the mass media Consideration should be
given to developing positive video programs on progress made 1n
child welfare policy and practices 1n Romania 1i1n order to
counteract the negative publicity which has been generated by the
mass media throughout Western Europe and North America

5 OQutreach must be 1nitiated by the RCA and RCCP to the
judicial authorities 1n the country 1n order to seek their
collaboration 1n 1mplementing professional child welfare practices

1in Roman:ia
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Excerpts from Christina Joy’s Chronicle

My name 1s Christina Joy and I was born m Romania last
year My Birth Mommy loved me very much because she
nisked her hfe so I could go to Amenca. She was young and
a mommy before she had me

She was very poor and couldn t care for me the way she
wanted to She didn t know who my real father was Her
only other choice was to send me to a baby house in my
country of Romamna. But she didn t want to put me there
because those places are cold and there are even deadly
things there Instead she took me to Hungary where Nice
People protected me

When she went back some Bad People kept trying to make
her say she took money or that she was foreed to take me
to Hungary But she wouldn t hie | know my Birth Mommy
very well after all, I spent nine months close to her heart

I wish President Chinton knew how sad I am because some
Very Big People over there where he is wouldn t let me

spend my first Chiistmas with my new Mommy and Daddy
In America

Some Very Big People at something called State said my
Birth Mommy was wrong that she broke the law But she
said she had the nght to give me a better hfe m Amenca,
mstead of sending me to a baby house where there s hittle
love I'm proud of her

When I was four months old they said I couldnt goto
America because they had to mterview my Birth Mommy
face to face Why did they wait sixteen weeks before talking
to her? I ve done a lot of growing up in those four months

For my first six months, I was with a beaut:ful Foster
Mommy who really knew how to love me and care for me
Then, some Bad People called the newspapers and spread
rumors to hurt the Nice People who helped rescue me and
my Birth Mommy

All of a sudden the Bad People came ito our home and
took me away from my Foster Mommy and put me mto abig

baby house They said 1t was to protect me But I felt safer
with my Foster Mommy I cried a lot when [ lost her Why
did the Bad People not even let my Foster Mommy come to
see me? | bet she s sad

Three different times I had my diaper bags packed for
Amenca. Then, each time somebody or something made a
change at the last mmnute so that I couldn t go

Now Really Big People over here in Hungary are stopping
me For months they said once my US visa was OKed, they
would let me go I meet all the American rules so why cant
I be with my new farmly?

I'm very scared because the Really Big People mn Hungary
and Romama are saying that maybe they Il have to send me
to a cold baby house in Romama—instead of going to
Amenca.

My little fiends are scared too We say prayers every day
that maybe soon we'll be on our way to America to hive with
our new Mommtes and Daddies

HELP FREE CHRISTINA JOY (and her friends) TO COME TO AMERICA

Call or fax President Clinton at The White House
White House Phone (202) 456-1414, Fax (202) 456-2461, White House Press Office (202) 456-2100, Fax (202) 456-2362

This petition has been placed by Parents Coalition for Adoption Rights PO Box 193 Grand Central Station New York NY 10017

Telephone (212) 614 1047

Chnistina Joy is one of 1 group of Romanian orphans of Hunganan and other ethnic background trapped it Hungary since Octaber
1992 awaiting their L S visas and Hunganan exit permits This petition wnitten by one of the adopting fanulies descnbes the actual

story of her plight

FOR UPDATES, CALL* 1-900-454-8392

Costof call $3 00* Parental consent if under 18
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NATIONAL NON-COVERNMENTAL ORGANISATION WORKSHOR

PROTECTING ROMANIA’S CHILDREN
changing from emergency assistance
to improved systems of care

Secretanat: BICH St Muusterulur 1-3 Se C Sector 1 Bucursgli Tel+Fax: (404)613 7544

The National Non-Governmental Crgamisaton (NGO) Workshop entitled "Protecting Romania's
Children. changing from emergency assistance to improved systems of care” took place at the Sala Palatulu,
Bucharest, during the period 9-13 November 1882

The Workshop was organised and financed by the Romanian Government, the United Nations’
Children'’s Fund (UNICEF), the Amencan Agency for International Development (USAID), and the European
Economic Community (EEC/PHARE)

The Romanian Information Cleanrig House (RICH) provided the secrstanal senices

More than 1200 guests partcipated in the Workshop directors of childeare institutions, distnct and
national level representatives of the Minisiry of Heaith (MS), the State Secretanat for the Handicappad (8SH),
the Ministry of Education and Scdlence (MIS), the Ministry of Labour and Social Protechon (MMPS), the
Department for Local Public Administration The Romanian authorthes were also represented by parbeipants
from the Ministry of Internal Affairs, the Ministry of Justice, the Mirustry of Defence, the Commiitee for the
Support of Childcare Institutions (CSIOC), the Romanian Adoptions Commuttee (CRA), the Instidute for Mother
and Child Protechon (IOMC), the Inshiute of Educational Saience, and the Pariamentary Commission for
Soctal Protection

The majortty of those present were representatives of 183 NGOs, of which 63 were Romaruan and
120 foreign

The following NGOs made formal presentations Awds Care Education and Training, Adoption Cenfre,
AMURT, Asociapia Adolescentul, Asocrafia Roména Ant-SIDA, Asociapa Roména pentru Achune de Cantate,
Asoctatia Speranfa, Bethany Social Services, Brooke Foundation, Danish Red Cross, Dutch Red Cross,
Equilibre, Federapia Romané Sportul pentru Toj, Free Romania Foundation, Fundafia "Copm Nogini®, Fundapa
H pentru Tnvéidmint la distanis, Health Aid UK, Holt Intemational Children’s Services, Liga Roméné peniru
Sandtate Mintald, Medeans du Mende, Medeains sans Frontieres Olanda, "Mesagern Sandti", Migcarea
de Planificare Familiald Vrancea, Norwegian Red Cross, Pnetern Roménier, Project Concern Intematonal,
Pro-Vita, Red Bamet, Romanian National Committee for UNICEF, "Salvap Copmi™, Societatea de Educape
Contraceptivd §1 Sexuald, Societatea Roména "Speranja”, Teddy Bear Project, The Romaran Orphanage
Trust, The Romania Project UK, US Peace Corps, World Vision

The complete lst of parhicipating NGOs 15 annexed

At the official opening of the Workshop, the Romarian Prime Minister, Mr Theodor Stolojan, stressed
that the penod of emergency child care which followed the revolution of December 1989 must be replaced
by a policy of long-term assistance, based on a well-defined legal framework. The Prime Minister added that
although a change of peoliical system is impossible without social costs, it 15 our duty to minimalise these
costs Childeare policy should be formed in such a way that, as a pnonty, the child can grow up within his own
family, or failing that, within a replacement farmily



MONDAY, 9 NOVEMBER 1992 DAY |

am. Theme. Child protection policy the legal framework
Organiser Ministry of Labour and Social Protechon
Chairperson® Silvia Pagh, Drector General, MMPS

Presentations were made by govemment representatives responsible for the adrministration of current
legislation concerming child protection, specifically The Family Code, Law no 3(1970 regarding the protection
of certan categones of minors, adoption legislation

The speakers (Silvia Pash (MMPS), Constantin Mirea (MMPS), Zitta Herghelegiu (Dept. for Local
Public Admmistration), Elena Constaninescy {CRA)) agreed that, although the legal framework needs {o be
refined, there 1s siill plenty of scope for improvement regarding the application of the present legislaton The
lack of a socal-work network 1s particularly felt.

. The following NGOs spoke
x Prof Dr Virgiiu Radulian (Romanian Nabonal Committee for UNICEF) the social cost of transition should
not be borne by children,
® Valentin Oancea (Salvafi Copil) a comrect legal framework is necessary for NGOs,
® Gary Westwaler (The Romanian Orphanage Trust) a project for the protechon of mincrs within the famnily
framework,
m Carmen Bejan (Equilibre) a project with street children

Two major issues emerged dunng the ensuing discussions

® the necesstty of a legal framework, in order to integrate the present legisiahon more explicly mto
the spint of the Convention on the Rights of the Child, o avoid parallelisms of responsibility, and to lay down
the operating conditions for NGOs,

m the need for more time for discussion in the Workshop programme, in order for participants to
express their own points of view

pm. Theme: Altematives fo Institulionallsaion

Organiser Commities for the Suppeort of Childeare Insthutions
Chaiperson” Dr_Alexandra Zugravescy, Executive Secretary

Yves Gilard! (EEC consultanf) and Cnstina Fulga (CRA) summansed the present situation, showing
that, although conditions in the instrtutions have greatly improved in comparnison to December 1989, # would
be belter f every child lived n a farmily situation The fragmented system of childcare and the repeated
movement of the child from one sthiuton to another are factors which do not favour nomal childhood
development.

lleana Malcan (CSIOC) specified the distinctions between the prevention of institiionahsation and de-
institutionalisaon, stressing the role of social workers i both cases.,

Gabnela Coman (CSICC), Cnstina Calina (CRA), and Rodica Mitulescu (MMPS) presented “fanmuly-
type" alternatives for instituhonalised children remntegration into therr natural families, nabonal and intemational
adopton, and foster families

The NGOs "Salvapi Copili” (Bucuregh, Timug, Mureg), Adeption Centre, The Romanian Orphanage
Trust, Holt, Project Concem Intemational, Teddy Bear Project presented programmes for the de-
institutionalisation of children

The presentation and discusslon conclusions were summarnsed by Rosemary McCreery (UNICEF)
although the nstitutions will continue to exst, they must be seen as a temparary protechon measure, and fo
respord more exactly to the needs of each individual child The motto "Services for Children™ not "Children
for Services", should be observed



TUESDAY, 10 NOVEMBER 1992 DAY I

Organiser Ministry of Health
Chairman_Dr_Aln Stinescu, Director General, MS

am. While opening the day's procesedings, Dr Alin Stinescu underlined the following points

= NGOs play an important role, not enly with matenal help, but also in traning of personnel and the
promotion of new activiies in childcare mshiutions,

W The Ministry of Health has chossn three themes of prime importance for presentation and debate
in the Workshop health education, farnily planning and sex education, HIV/AIDS

Theme 1: Health Education
Dr Emanoil Stowcescl (MS) made a general presentation of worldwide pnonties in health education,
and their spectic implications for Romania.

Fresentations continued i three separate workshops
1) Froposals to formalise the training of the trainers for health education
Presentations were made by the following NGOs w Aids Care Educaton and Tramning
. ® Federapa Romana Sportul pentru Tol
B Salvap Copui (Timig)
m Liga Roméana pentru Sanatate Mintala
m Médecins du Monde

2) The role of NGOs in health education Cument programmes Cooperation with govemment
instiutions - accumulated expenence
Presentations were made by the following NGOs  ® Asociapa Roménd Anti-SIDA
® Mesagerii SEnatafi
® The Romamna Project UK
. B Pnetern Romaner
. ® Pro-Vita - Mama g1 Copilul (Clui-Napoca)
® Migcarea de Planfficarea Famifiald Vrancea
= Salvah Copu/Bethany Socia! Services (Timig)
= AMURT
® Teddy Bear Project

3) Non-formal channels of health educaion. The role of personalites m the communites m health
education. NGO involemerit
Presentations were made by the following NGOs  ® Mesagen Sanatafii

= Woerld Vision

= Romarian Natonal Committee for UNICEF

Conclusions Theme 1:

8 Health education should be undertaken at school,

a The success of a good programme depends on and presupposes a knowledge of the local
epidemioclogical, behavioural, educafional and economic realihes

Theme 2: Family Planning @nd Sex Education

Dr Denise lonete (MS) presented the siuafion regarding family planning and sex education m
Romania dunng the last decade, and the emergency measures taken in the last three years

This was followed by three workshops*

1) Role of the mass-media in heglth educstion and family planning programmes
Conclusions reached medecine and health affairs In general should be brought much more to the
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attention of the mass-media, at both local and national level

2) Health education and sex educaton information, education and counselling for farmily plannmg
Presentations were made by the following NGOs = SECS

® Migcarea pentru Planificarea Familiald Vrancea
Conclusions reached* clear legislation is necessary for family planning, a good level of commuricahion
should exist betwesn the organisations involved n this feld

3) Health education for children and teenagers
A presentation was made by the NGO Asociapa Adolescentul

It was agreed that health educabon should be infroduced as a school subject, with 2 prepared
programme

Conclusions Theme 2:
m Farmily planning services should be accessible and of high quality, -
m NGOs can play an especially important role in the field of family planning and sex education

p.m. Theme 3: Infection HIV and AIDS

Dr Laurenpu Zolotugcs (MS) presented the epidemioclogical aspects of the infechon HIV and AIDS,
followed by the difficulies encountered by the National AIDS Programme Reference was made to the nghis
and obligatons of persons/children infected with HIV and AIDS

Three workshops followed

1) Intsgration of NGO achviiies in e National AlIDS Programme

Presentations were made by the following NGOs = ARAS
® Mesagen: S&natafii
= Romanian Natonal Cornmittee for UNICEF
& Salval Copur (Bucuregh)

2) NGO plans and current programmes for children ifected HIV/AIDS - accumulated expenence
Presentahons were made by the following NGOs = Asocialia Speranfa (Constanta)

® Médecins Sansg Frontéres Holland
& Health Aid UK

3) Methods of communication, information and education relating to the Natonal AIDS Programme
Presentations were made by the followming NGOs = ACET

m Salvafi Copwm
B ARAS

Conclusions Theme 3:

® Tackling the HIV/AIDS situation I1s not solely the responsibiiity of the health sector the social
services should assume an important role,

x Westem expenences should not be automatically impossd, the policy shouid be worked out by
Romaman specialists,

® The role of social workers 1s extremely important,
®m The mass-media should be better informed and used



WEDNESDAY, 11 NOVEMBER 19892 DAY Wi

Organiser Ministry of Education and Science
. Chaiman Somn Crstea, Secretary of State, MIS

am Theme: integration of protected children into the school system

The morning sesston was devoted by the Ministry of Education and Science to the debate of the
theoretical conceptions and principles of the theme, while the aftemcon session was devoted o current
programmes and prachcalihes

The mommg session was opsned by Sonn Cnstea (MIS) who siressed the need for the
democratisation of education Prof Erml Pdun presented the principle of equal chances for all, but pleaded
in favour of positive discrirnination, which gave rise o a serfes of discussions which were poorly recsived by
the foreign experts present Dr Vasie Tecdorescu (MIS) drew attenhion to the fact that n the field of
educaton a long-term approach is necessary that ensures an education for all Trauan Vidgmag (MIS) stressed
that the educaton process is one of reciprocal adaptation betwsen child and school When discussing
instiuonahsed children, it 1s impartant to remember that the prevention of instriutionalisatton and the reduction
in the number of residental children, both normal and with special needs, are priontes Elena Obreja (MIS)

noted that the Romantan educational system is not open or flexible encugh with regard io children with special
needs

Dunng the discussions, the following points were raised

® g change of mentality among those involved in education 13 necessary for the integration of
HIV/AIDS children in play-schools and schocis,

w for the integration of gypsy children in schools, the support of both the gypsy community and the
educatonal system is necessary

Rodica Sovar (MIS) and Dawn Kovacsy (US Peace Corps) then presented the early educaton pilot
project for children aged 0-8, produced with the support of UNICEF Prof Emil Verza spoke about training,
through the university system, of specizlised personnel for phsychopedagogy and socal work

pm. Theme: Programmes and experiences in educational and community evaluation and integration

Presentations were made in two sechons, describing programmes and expenences in educafional and
commuruty integration

Section A
Presentations were made by & Brooke Foundation
u School Inspectorat Arad
& Red Bamet/School Inspectorat Dolj
® Fundafia H pentru Tnva{imint la distan{Z
\ m Societatea "Sperania”
Section B
Presentations were made by u Médecins du MondefThe Institiute of Educational Science

8 School Inspectorat Sibiu (Mediag)

- m School Inspectorat Timig {School nr 22)
. m ARAC

m Salvah Copii (Timig)

The conclusions reached In these sections were there should be one teacher per group of ten
children, matenal emergency assistance from the NGOs 1s not a solution, it must be continued by seff-help,
the children's files are impersonal and do not contain sufficient information about the child and his family
situahon, social integration of the handicapped should start at the earliest age, in stages, and in surtable social
crcumstances, there 1s a need for a new pedagogical approach onsntated towards educational integration

/7t
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and-therapeutic pedagogy

Conclusions for Day [l

m A sustained policy of integrated educahon has shown real results at ground level,

w On the other hand, school integration has proved much more difficult, because of the economic
disarray, a lack of traned personnel, and a negatve public opinion regarding marginalised categores
of society Thera have however been various local successss due to individual perseverance

® Dunng the debates, special emphasis was placed on the training of personnel and on the necessity
of reforming the school system The condion sme-gua-nonfor success i reforming the school system
1S & training process which does not end once the diploma has been awarded, but which carrfes on
throughout subsequent actvites

THURSDAY, 12 NOVEMBER 1992 DAY Iv

Theme. Policy of special protection for disabled children

Organiser Staie Secretanat for the Handicapped
- Chawpersen Rodica Munfeanu, Secretary of State, SGH

Mana Coman (SSH) presented the strategies for meeting the prowvisions of the Convenhion on the
Rights of the Child in Romania, with reference to the recuperation and integration of children with special
needs Difficultes are expenenced in applying the existing legislation, due to the lack of social assistance
available for handicapped children Several prachcal proposals were made for the future

m creafion of a network of day-centres in order to prevert Institutionalisation,

®m training and in-service training for personnel,

» continued collaboration with the NGOs, also between Romanian and foreign NGOs

Dr Suzanna Viadimirescu {SSH) descnbed the role of the doctor in the "c@min spital”, and spoke in
favour of de-instiubonalisation

Dr Ehzabeta Suceavi (Free Romanian Foundation) emphasised the need for general evaluation of
the institutionalised child’s welfare, as well as for the raining and in-service training of staff

Manus Topald (Project Concem International) presented a reintegration programme for the
handicapped, using occupational therapy

In the afterncon, the programme continued in two sechons

Section A
Theme Improving the Iving conditions of disabled children i nstiutions of care and special education
Presentations were made by the following ® ISTH Bihor/ Fundapa Evanghelici Alsterdorff AACC
= Norwegian Red Cross
= Equilibre
Section B

Temna. Afternatives fo the instifiutionalised care of disabled children, prevention of mstitutionslisation, individual
expenences
Presentations were made by the following w Dutch Red Cross
® Danish Red Cross
® Equilibre
= Societatea "Speranta”
w Fundatia "Coput Nosgtn™

Conclusions for Day IV
= A much stronger accent must be placed on the preparation of families to mest the needs of 2
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°  handicapped child, the aim being for the child to remain at homs,
® The mamn altermatives to inshtubionalisation are the day-centres for rehabiltation, and special
"protected” workshops,
& A much better cooperahon i1s necessary betwesn the governmental and non-governmental sectors

FRIDAY, 13 NOVEMBER 1992 DAYV

A The first part of the day was divided into three round-table discussions of three thames which are of
specific and equal interest to all the Mimistnes involved in chiideare

1. Evaluation of institutionalised children

Moderator: Dr_Alin Stinescu, Diuecior General MS

An evaluation which s both professionally correct and morally responsible 15 an i1ssue of great
importance In this way the interests of the child can be best served

Branduga Predescu (CSIOC), Lliana linm and Cnstina Célina (CRA) showed that in order to anticipate
the needs and interests of the child, the socio-jundic aspects of the evaluaton should also be borme in mind
(the child's identty, family situation) Albertine van der Zee (Teddy Bear Project) suggested that a good
evaluation of the child’s needs would also make possible a betfter adaptation of the insttubon to the
requirements of the child

All speakers agreed that the transfer of & child from one instiuton to another does not favour the
child’'s development.

2. Training and In-service-training of personnel involved In child protection

Moderator Dr_Elizabeta Georgescu, MIS

Rodica Sovar (MIS) spoke of the need for specialised teachers and paediatric nurses, in order to
combine medical and educational care Howevar, efforts to transfer personnel from the educational to the
health sector have encountered difficulhes because the staffing and work systems are not compatble

Ecatenna Vragmag (MIS) underiined the importance of practical faiming and expenence for teachers
The value of a teacher's theorehical raming depends entirely on how well he can communicate with the child

Gheorghe Sacaleros (MIS) referred to the way in which some NGOs work entirely on thewr own
nthatives regarding {raining programmes He called for cooperation and coordonation

3. Management of child institutions

Moderator- Dan Cnstescu., SSH

The importance of good mstitute management and administration was noted, and the impact of these
on the development and well-bemng of the chidren It was deemed necassary that the institutions should not
be managed empincally, rather following the pnneiples that govern an effective management. The importance
of traning and selection of staff was underlined by Gunnar Olesen (Darush Red Cross) lleana Macan
(CSIOC) made the point that a goed instutibon director should think of the possibifites for each child after the
child Isaves the insttubon, 1n other words, to prepare him for the future Expenences and programmes for
improving institute management were presented by the crgamisations World Vision, The Tramning Trust,
Fundapa H pentru invafamint la distantd and Cenfrul Scolar nr 1 Bucuregh

B . Romanian Information Cleanng House (RICH)

Dr Monica Paslaru (RICH) and Dr Gary Gleason (UNICEF consultant) presented the aumns, activiies
and staff of RICH RICH 1s the focal point for contact between all orgarisations which work in the field of chuld
protection, and the Romarian authonties The vanous services which RICH offers ware presented The
mportance of NGOs providing and updating information was stressed RICH edits a tnlingual newsletter
enbtied "The care of Romaran children®



WORKSHOP CONCLUSIONS AND RECOMMENDATIONS

1. Workshop participants found the opportunity afforded for the presentation of Government policies and
programmes and NGO expenences and projects useful However, the programme and the mode of
presentation did not allow enough dialogue between the vanous govemnment and nen-govermnment

organisatons Future meetings should be erganised around more concrete and specific themes The &ile
"National NGO Workshop™ was considered inappropnate

2. There are parallelisms, gaps, and confusions in the field of child protecton, created by the number of
different admrusirative structures

. It 1s necessary fo move away from medical towards social models of child protection, and from
emergency assistance to improved systems of care as in medecns, prevenhon is better than cure Protechon
should be muib-sectoral and ntegrated in order to address the needs of the whole child

4. It was stressed that the child must be considered a person with his own individual identity and nghts
in full Although Romanian legislation 1s generally m accordance with the principles of the Convention on the
Rights of the Child, the laws need to be more widely explained and better applied i the supenor interest of
the child Comrect apphcabon of existing legislation is a prionty

(e g. the existencs of some children without any legal identity, and the fact that in practice, HIV/AIDS
children are not admitted into the school system, even though they are entitted {o be.)

5. Although the living condrtions of institutionalised chiidren have improved, the present pnonty 1s now
a corresponding improvement in the professional skills of the staff, and a better orgamisation of the daily work
programme A change of attitude 1s necessary among adults regarding the treatment of children Al these

depend on framning and in-service-training of personnel Social work has become a crucial factor, especially
for children without families and to prevent institutionaltsation

6. Health education ts a priority It was agreed that means of communication are under-used, especially
the mass-media, in promotng this type of educaton The Govemment, the NGOs and the mass-media should
coordonate their efforts to educate both the public and specialists in problems regarding famuly planning and
HIVIAIDS

7. All NGO representatives agreed that a legal framework s necassary to govern NGO acfiviies and their
relatonship with other structures. The NGOs should should be careful to avoid overlapping and entering in
competition with each other

g. A closer cooperation i1s necessary between the governmental authorities (both at central and local
level) and the NGOs In order to improve efficiency The achviies of these two sectors should be
complementary

Q. RICH and the services which it offers should be befler used as an nformation disinbution ceritre
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World Viswn Relief and Development, Romania

World Vision Children of Romania Project
End of Project Report

October 1990 - December 1992

Executwve Summary

World Vision's activities in Romama started 1n early 1990, shortly after the fall of the
communist regime, with relief distributions 1n the short term (mostly gifts-in-kind products)
Meanwhile, WV began to examine possible ways to play a role in the reconstruction of the
Romaman health service Children 1n institutions were identified as a particularly
vulnerable group 1n need of assistance, and there were a number of factors in favor of
making them a major focus of any work World Vision would do n Romama Since 1ts
founding 1n 1950, World Vision has retained a special interest in children's well-being, and
has built up considerable experience n this field

It was on this potential for rehabilitating developmentally delayed children that the
Romaman Orphans Social and Educational Services (ROSES) projected concentrated By
placing western-trained child development specialists within mstitutions, not only could they
help a number of children directly, but the Romanian staff would have the opportunity to
observe the degree of improvement of which the children were capable and the methods
by which 1t was achueved Both by example and by traimng, the western professionals would
aim to pass on thewr skills to ther Romaman counterparts A umversity-associated
component was also designed to promote sustamability at the hugher learning level through
activities such as supporting professional societies, providing library resources, and setting
up links between Romamnian professionals and institutions with U S and other mternational
professional associations Also, the project had mmtially been planned to extend over two
years, from October 1990 to September 1992, yet WV estimated that an extra year will be
needed to fully carry out the objectives and ensure sustainability beyond the hfe of the
project

The overall objective of ROSES was

"To provide direct professional care to up to 15,000 orphans via teams of child
development specialists, as well as counsehng, trammng and assistance to
Romaman orphanage staff professionals and paraprofessionals "

The project was developed in selected orphanages m six cities Bucharest, Iag), Tinmgoara,
Cluj, Constanta, and Craiova Teams of expatriate specialists were placed at each site,
including Social Work, Psychology, Pediatric Nursing, Mental Handicap Nursing,
Physiotherapy, Occupational Therapy, and Speech Therapy The exact form the project
took varied from site to site to suit both the local conditions and the particular skills of
the project staff there

End of Project Report October 1990 - December 1992 Page 1
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By October 1991, 1t was becoming evident that, while the direct services component of
ROSES was making steady progress, the achievements of activities 1n cooperation with
external academic organizations were, with a few exceptions, more nebulous Attempting
to manage such very different types of activity within the same organization was causing
distractions resulting in the fragmentation of operations World Vision began to explore
different possibilities for working more effectively

From January to March 1992, a formal appraisal of activities, was carried out with the help
of an external consultant and expert advisors from World Vision International Office
There was also a change of orgamzational leadership during the quarter and a new
Director, Loc Le-Chau, took over To resolve the impasse, a new orgamzational structure
was developed, to start at the beginning of April 1992 The plan for the new structure was
to build on World Vision's established strengths 1n direct clinical interventions, traiming and
education of staff, and development of commumnity care-givers' programs The key strategy
was to define two functional areas of the project The direct services component of the
project included therapeutic nterventions, institutional development and activities
supporting sustainability, such as tramming Romaman staff and professionals, while the
university-associated services component promoted sustamnability at the higher-learmng
level through activities such as supporting professional societies, providing library resources
and setting up links between Romaman professionals and institutions with US and other
mternational professional associations

It was agreed that World Vision would manage directly the first component renamed "The
Children of Romamnia Project" (COR), while an associated entity — the Brooke Foundation
— was created to manage the second under the overall coordination of World Vision The
functional division disentangled the different strands of activity, allowing World Vision to
concentrate on 1ts areas of strength in direct services to the mstitutionalized children,
leaving the Brooke Foundation to specialize in dealing with academic bodies The Brooke
Foundation would receive private funding from World Vision, and be accountable to World
Vision for achieving objectives agreed between the two orgamizations

The mission statement for the World Vision Children of Romama (COR) Project (formerly
ROSES) was to assist Romamans in developing and implementing improved health care
services for institutionalized children and children at rnisk of institutionalization, to the
extent feasible To meet this goal, programs in orphanages centered on the placement of
expatnate child development professionals working full-time with orphanage staff
Professional disciplines over the project bife included Social Work, Psychology, Pediatric
Nursing, Mental Handicap Nursing, Physical Therapy, Occupational Therapy and
Speech/Language Pathology These professionals carried out direct interventions for a
selected case-load of children, and educated Romaman staff and student health
professionals through modelling and formal and informal instruction

The project design concentrated on building an mn-country knowledge base, improving the
skills of mstitution staff, and developing effective ways to use existing resources such as
volunteers, local medical schools and overseas unmiversities This aimed to complement

End of Project Report October 1990 - December 1992 Page 2
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actions already being taken by the Romaman government, such as the doubling of staffing
and budget allocations and the reopenming of departments 1 schools and umversities to
support children with special needs

During the two years of the project, the emphasis gradually shifted from emergency-rehef
towards development, and from the medical approach to a holistic approach to meet the
needs of the developmentally delayed children 1n the institutions The project also
progressed towards greater community involvement, with small-scale local imtiatives by
church and other community groups Project achievements included

» 855 mtial and 496 follow-up developmental assessments were carried out with the
orphanage populations, areas of need were 1dentified and adequate programs of
mnterventions were designed

> Direct interventions reached 1,130 children, and indirect interventions, another 1,483
The therapy and development programs orgamzed both for individual children and
groups, included intensive physical and psychological therapy, self-care skills,
nutrition, early infant sttmulation, social work, behavioral modification, music group
gross motor group, social work program, pre-kindergarten group care-givers program,
stimulation/education, outdoor activities Children made sigmificant gains, many of
them reaching developmental milestones 1n a spectacular way

> Informal traiming was carried out with 329 staff and students, and formal traming
benefited 498 staff and students, of which 101 were WV care-givers Subjects
mcluded therapy (physical, speech, respiratory, occupational), behavior modification,
developmental assessment, child psychology, early childhood education, living skills,
weaning and nutrition, hygiene and nursing, children's nights, etc

»  To improve local staff in management and structuring, traimng 1n case conferencing
was carried out Weekly meetings were held with management staff and infirmere,
to discuss 1ssues 1n the orphanage Case conferences were also imtiated

»  Three new project proposals were written to continue the program at some sites after
September 1992, focusing on handicapped children living 1n the community (Cratova)
and on the prevention and care of AIDS (Constanta)

» In the orphanages in Bucharest, Cluj and Ias1 the 101 care-givers provided more
mdividual attention to the institutionalized children, with very good, measurable
results The successful Care-Givers Program was expanded and refined so as to
contmue for at least another year

»  Project 1ssues were currently discussed during the COR professional staff's quarterly
meetings Management and monitoring were provided by Pam Forsyth, COR Region
Manager and later COR Project Manager, and medical consultancy was ensured by
Dr Richard Frisbee and Dr Mihaela Oald

End of Project Report October 1990 - December 1992 Page 3
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In September 1992, a USAID evaluation team analyzed project achievements extensively,
giving a positive appreciation to the work carried out and recommending ways for its
effective continuation so as to ensure sustamnability

Gifts-1in-Kind Inputs

World Vision leveraged the grant total of $608,000 with $8,055,581 of gifts-in-kind (GIK)
and $642,434 of private cash for a total project cost of $9,306,015 The types of GIK
products included developmental toys, shoes, pharamaceuticals, medical supples, physical
therapy equipment, educational textbooks and journals, and many other products The
Consortium proposal outlined types of products World Vision would anticipate using in the
project In fact, World Vision successfully procured, warehoused, transported, shipped, and
distributed GIK products valued at more than the amount estimated 1n the proposal

The proposal GIK list also provided the direction and framework for World Vision GIK
staff to approach potential donors to tell them of the compelling situation 1n Romamia and
express a need for assistance GIK provided an excellent opportumty for the orgamization
to leverage our cash resources and to make a much more broadly-based impact on the
mstitutionalized populations

World Vision receives gifts-in-kind products from many corporations and private donors

World Vision values GIK at “fair value,” which 1s a reasonable and prudent valuation
normally based on wholesale or other adjusted price  World Vision does not value GIK
on a full retail or hist price basis

A general overview by project sites 1s recorded on the following pages

End of Project Report October 1990 - December 1992 Page 4
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COR ACHIEVEMENT INDICATORS

COR Project, Cluj - Achievement imdicators

Siuation at start of project

Changes achieved at end of project

Children had no mndmvidual therapy programs

There were no volunteer care-givers working at the orphan-
age, and there was strong resistance to non-staff personnel
working with the children

Systematic care planning was weak, and the multidiscipli-
nary approach was not used

There were no kindergarten classes

A total of 57 children have therapy programs

28 community caregivers and 4 extra educators are working
regularly at the orphanage

Weekly case conferences were mtroduced and are held
regularly

35 children go daily to different classes depending on their
developmental level

Sugan 1T
Only 10 of the 26 children could walk

The average mental age of 24 children m selected for
mdmvidual therapy, tested March 1991, was 6 42 months, for
average chronological 48.58 months

No children had been outside for 10 years

No children ate solid food 50% were bottle fed and 50%
spoon fed

No children used any sort of language

No children were toilet trained

The physical condition of the section was poor Rooms
were gloomy, with pamnt peeling off the walls

Supervision by the mfirmiere was poor There was httle
mteraction with the children, and they were usually left
unattended

22 children m Sugan II walk, including stairs

The average mental age of 24 children receving individual
therapy, tested March 1992 was 15 08 months, an improve-
ment of 8 66 months, from 13% to 25% of chronological
age Some mdmduals showed large improvement, the
upper 50% improved 12.33 months, from 15% to 33% of
chronological age

22 children 1n Sugan II go to the park daily
70% of the children eat sohd food, feeding ndependently

40% have a vocabulary of 20 words Most others babble
and say a few words

19 of the 26 children use a potty

The whole section has been repamnted n bnight colors, with
new floormg and lhighting

The infirmiere agreed to a consistent program for the
children, which they adhere to 80% of the time as esti-
mated from spot checks and from observations at work

e
e ——

Sugan Parter
The average mental age of 13 children selected for therapy,

tested March 1991, was 5 9 months, for average chrono-
logical age 31 6 months

[ B ]

No children of 15 months to 3 years were potty tramed

No children took solid food All were either bottle fed or
cup fed

No infants were held when being fed

The average mental age of children receving therapy,
tested October 1991, was 14 15 months, an improvement of
8 25 months, from 19% to 32% of chronological age Some
mdviduals showed large improvements, the upper 50%
mmproved by 13 months, from 20% to 42% of chronological

age

All 8 chuldren aged 15 months to 2 years are able to use a
potty

Children one year old upward eat from a spoon

All infants up to one year (about 15) are held while being
bottle fed

End of Project Report October 1990
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COR ACHIEVEMENT INDICATORS

COR Project, Constanta Pediatric AIDS Ward -
Achievement indicators

Situation at start of project

Changes achieved at end of project

50 children died 1n the first 3 months of 1991, a mortality
rate of 17 a month

Many of the children appeared m very serious condition
Many were dehydrated Many appeared malnournished and
suffering from wasting syndrome

There were sometimes 2 children to a cot when the ward
was overcrowded

The children suffered from a range of mfections, mcludmg
tuberculosis, hepatitis, pneumonia, septicaemia, herpes and
gastroenterifis, common symptoms mn children with AIDS

Even children who were relatively well were not allowed
out of their cots to play There was no play room

Children were not toilet trained

Children were hospitalized when diagnosed HIV positive
even when not actually sick

Staff were reluctant to touch the children for fear of
nfection

Many of the children were prop-fed with bottles filled
with gruel or sugared milk

There were some disturbing practices, such as strapping
children down for mjections and using adult size drip sets
with large bore syringes

Drugs were not calculated by the child's weight and large
doses were used Storage was poor, with drugs kept in
direct sunhght

Infirmiere recerved hittle traming, and had msufficient
knowledge of good child care practices or the manage-
ment of pediatric AIDS

At March 1992, the mortality rate was around 4 a month,
a decrease of 13 a month In June 1992, there were no
deaths

Except for children i the last stages of AIDS, the children
are well-nounished Few of the children are dehydrated

Each child has his or her own cot

Infections are under control

A playroom was opened April 1991 By November 1991,
many children were becoming mobile with baby walkers,
and ward staff were actively encouraging children to walk

The toileting program progressed to the pomnt where, mn
November 1991, the older children would spontaneously
ask for the potty when they needed 1t

In December 1991, Dr Mintz, a visiting consultant,
reported positive changes m the management of AIDS
Fewer HIV-positive children were hospitalized, mstead
mtroducing outpatient care There was also a less fear of
HIV mfection through touching mnfected children, leading
to increased physical contact with children

By March 1992, most of the children had been weaned
from bottles and were spoon fed, either by the staff or
independently

Nursing practices have become more acceptable Large-
bore needles are used only when butterfhes are not avail-
able When the WV nurse returned after a week's hohday
m March 1992, improvements had been maimntamed m her
absence The children were still kept clean and well-fed,
with no mncrease n diaper rash or infections

Drugs are kept i closed contamners protected from sun-

hght

There was 100% attendance on Rachel Cooke's traiming
course for mfirmiere It proved so popular the nurses also
requested m-service traimng

End af Project Report
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COR ACHIEVEMENT INDICATORS

COR Project, Constanta Postcura III
Achievement indicators

Situation at start of project

Changes achieved at end of project

There was hittle documentation on the children

The future of the unit was msecure due to government
health spending cuts The umt was under-staffed

January 1992, Beverly Halsey began progress charts on 21
of the children

WV funding has kept the unit open, and has enabled
more staff to be employed, improving child/carer ratios

Upstairs Section
No children walked immdependently

The children were fed exclusively on hquids
Very few of the children vocalized

There was hitle interaction between the children

Most children did not know how to play with toys

Children were left mn their cots much of the time

Of the 43-45 children 1n the 2 sections, 31 attend pre-

school
26 children walk independently, and 16 with help

13 children are spoon fed, and 25 feed independently

All children vocalize, and some are beginming to use
words

Many of the children play together

Play with toys has improved, and fine motor skills are
1mproving

Children are taken out of their cots, and are taken outside
m good weather Staff try to help children to walk rather

than carrymg them

Downstairs Section

There were poor nursing practices, such as using the same
bath water for a group of children and failing to change
diapers sufficiently frequently

The children's teeth were not cleaned

Nursing practices are better when expatriate staff are on
duty

A tooth-brushing program has been started

End of Project Report
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COR ACHIEVEMENT INDICATORS

COR Project, Craiova -
Achievement indicators

f

Situation at start of project

Changes achieved at end of project

Staff mterest n WV's activities was variable and there was
some reluctance to accept new practices

Systematic care planning was weak, and the multi-
disciplinary approach was not used

By February 1992, the WV staff noted that staff were
showing an increased mnterest in WV's work, asking
questions and making some changes in therr own care
practices

The orphanage's first case conference was organized on
February 11, 1992, and they are now held farrly regularly

Parter (Ground Floor)
Children were very active, but with hittle verbahzing

The children's environment lacked stimulation Cots and
woodwork were white, and there were no drapes at the
windows

Educators and other staff tended to concentrate on older
children to the detriment of younger children

Feeding times were extremely noisy Children ate from
deep metal bowls

There has been a marked increase mn general communi-
cation and verbal play

All cots are pamnted bright colors The windows have been

pamted and drapes hung

Staff have improved shghtly in paying attention to more
children, but still do not give equal time to all

Children are more settled at mealtimes They now have
shallow scoop plates

Premature Unit 11

Children were never turned on their stomachs, and were
turned on to their backs immedsately if rolled over by WV
staff

Children had no cot beads or other stimulation
There were no name labels on cots and babies were
switched from cot to cot

Children were never allowed on the floor for play

Infirmiere will accept having children on their stomachs A
study shows approximately 50% of children prone

The majority of cots have beads, but the infirmiere are
still mconsistent 1n putting them within reach of babies

Babies now have name tags and remain m the same cot
Thus 1s also done well 1n the Quarantine Section

There are mats 1in every room In one room, the babies
are put on the floor regularly for play

Etaj II (Second Floor)
Children were left m their cots all day

All children were bottle fed

The environment was bare, colorless and lacking stimu-
lation

More equipment has been provided, and staff put children
mto seats/walkers They will now allow WV/TRUST
workers to put children on the floor for play

Deep bowls are increasingly used, but mealtimes are still
hurried

All cots and hallways have been pamnted and more toys
are available, although they sull tend to go missing

End of Project Report
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COR ACHIEVEMENT INDICATORS

COR Project, Timigoara
Achievement indicators

Situation at start of project

Changes achuieved at end of project

I

Staff from Orphanage Number 2 reported that
children from Number 1 (the WV site) generally
were unable to feed themselves or walk mdepen-
dently when they were transferred there at 3 years

The children made few sounds except crymg

Sterotypic behaviour, self-sumulation, self-injury,
apathy, passivity and dull expressions were common

Children were not allowed soft toys m bed, and were
not helped to sit up

Only a few favourite chuldren were ever allowed out
of bed They were never allowed on all fours to
crawl

Very few children had the opportumty to go outside

Bottle-fed babies were not held

Most children were fed n bed, often using one bowl
and spoon for 2 - 3 children They were not taught
to feed themselves

Children were not given drinks between meals
There was little effort to teach children to walk
There was very limited mteraction between staff and

children, except for favorites

The Premature Unit had nsufficient equipment such
mcubators and phototherapy hghts

Used syringes, needles and swabs were left where
children could take them Blood sample sites were
left to bleed

Staff were wary of outsiders and resistant to
suggestions for change

Of 106 children, 51 vocalize, 12 use one or more words, 30 feed
mdependently; 25 walk with help, 37 walk independently

Children verbalise far more, produce a varnety of sounds, and
attempt to mtate specific sounds/words Some use several
words Happy laughter 1s common

Sterotypic and other disturbed behaviour patterns have
decreased Children are brighter, more out-going and more
alert

Rules have been relaxed to allow soft toys, and children’s
positions are now changed to prone and sitting

All children spend some time out of bed each day, although
favorites still have more opportunities Crawhng 1s common
Staff are beginning to take babies mto the hall or playroom, and
permussion has been given for a daily stimulation program with
children being taken out of bed

All children n Section B go outside at least once a week 1n fine
weather There 1s now a fenced-mn garden with playground
equipment

Some staff now hold babies for feeding

On weekdays, spoon-fed children, almost without exception, sit
at tables or feeding chairs They each have therr own bowl and
spoon In Section B, all children over 1 year are taught to hold
their spoons A feeding program was started n Section A 1
February 1992, 12 children now feed independently

Staff now understand the importance of hquids, and cups have
been provided in all rooms

Walking rails have been set up and efforts to teach walking at
an earlier age have started

Staff now talk and sing to children, and show more warmth

WYV supplied fifteen incubators and phototherapy hghts

Disposal of needles and other hazardous items immediately after
use has improved Sample sites are covered with a plaster

WYV and orphanage staff now have an open and friendly work-
mg relationship

End of Project Report
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COR ACHIEVEMENT INDICATORS

COR Project, Bucharest
Achievement mdicators

Situation at start of project

Changes achieved at end of project

In January 1991, Denver screening of children n Pavilion
Five showed significant delays in four areas of the test,
with the greatest delays in language

Most children were bottle fed, and only two could feed
themselves There were not sufficient resources such as
cutlery, cups and plates available to begin teaching
children to feed themselves

Only one girl - five years old - was toilet trained, and
none of the children were able to dress themselves

All the children wore diapers - pieces of heavy cotton, 1
foot square, which unine soaked straight through Their
teeth were not cleaned There were small baby baths, also
used to wash diapers and rinse away faecal matter without
disinfecting afterwards The children's hair was sometimes
found to be hard and matted because vomut had dried
it

The children were housed n a hmited hving space - four
main rooms, three of them dormitories with up to eleven
cnibs 1n each, and one a play room 3 m by 15 m for 25
children, with no facilities for dividing the group mnto
smaller umts for working with the children

The majority of the children had no program of daily
activities, although 1 - 2 went to the gym twice a week and
large groups of children would often go outside to play

The children went out of the orphanage only for visits to
the hospital or a doctor

There were no volunteer care-givers working at the
orphanage, and there was strong resistance to the idea of
non-staff personnel working with the children

Several children had diagnoses which did not correspond
to their observed condition

There was Iittle follow-up of children's famihies and no
systematic program for re-mtegration mnto families

Follow-up screening showed sigmificant gans

In early 1992, the WV commumity care-givers began a

program for mtroducing spoon-feeding 20 children are
now spoon fed, 5 feed themselves with a spoon and 4

finger feed themselves

A toilet traming program 1s m progress, with one child
fully tramned to date

Hygiene practices have been improved by WV's provision
of a washing machine, diapers are now washed m this
mstead of mn the baby baths

A storage room was 1dentified and converted into a
therapy room However, this 1s used only by WV staff,
who are only allowed to use 1t when the orphanage staff
judge 1t to be warm enough

All 50-55 children n Pavilion 5 2 receive therapy from
WYV staff and/or volunteer care-givers Some orphanage
staff have also started providing therapy

The children have a regular program of outings to
broaden their experience and have been to the park, the
zo00, the circus, a film and other places

14-25 commumty caregivers work regularly mn the orphan-
age, of which 3 are on 52 Numbers have fluctuated, the
highest at any one time being 25

WYV staff have alerted the orphanage to several cases of
misdiagnosts, and at least one has been amended m the
child’s records

With a Romanian social worker, Graham Nance has estab-
lished a program of one family home wisit and one office
mterview weekly 2 - 3 children are about to return to
their famihes

End af Project Report

October 1990 - December 1992
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BUCHARLST

[ smee Decembe 1990 500 children, @ 6 ysars  Durect int rventiees= 97 elnildren
who groups: Down's Sycdrome, Hypatowa, Cerebral Palsy, Congent  limb malforma 1on, Microcopasly

Stafi

Bodlen, MD, Truning Crordinntor  Refica § huriitued and H care-~—ers
m Nance, M3W, Sccial Worker Jenny Nance, Volunter edwcor

ef Birchmory, RNME, Nurse Michelwe hIa]Lonny, Ocupatie== Therapisﬁ

I Tucharest Avconplishinesss since projedt start |

]

¢ sustainable eompre iensivo henlth,

nd rehabslitat ve services for

mentally delagre] chldren in institutions,
k at rlsk of instititionahmtion

mov————etu—

The Donver 1L (LIT} tert==s dontified s& dovelopment = reesuing tool and tearwmg In e use was caroed out DI tests were
performed on orfhanegessmildren Reasossments ravenl: [ mgnificart grans as o zesult of appleing varlous rehabilitaton and
wovelopment pro rams'

Michelle Mahong self-—e (looth brusnung, toleting, dressing and groo wing), feeding, satl) mfant stimulation,

Mike Bfchimore multldi==plinary team meetings deelt wath prinsiples of cars and cluldren's nights) idivldual care plans for
Bohavioral modiscation —gram, Intensve care (11);

@rahiwn Nance nuse g (32), gros: motor group {12}, asus ed o Romanian educator witl (he musle group, shared responsibaliy
b Saturday andother o ngs (15}, socml work program {6) inc uding hoeme vints and officeanterviews with parents,

Jenny Nanee pr-lander—Tten group (1), sharey respoEibility “or Saturday and other outir g,

¢ fing Bodea oam-glversmrogram, strucii-es carp tusks @ nd stumalalionfeducaticn for 66 chilcren, milised Pariners in Learning
JTogram, [

+ fisont Holnesst endv™=T (o severely handienyped cl ddren (9

Fodica Shurdre educommnal sesslons with 14 three yeow old chldien and care-glvers, )

The Care-givery hrogiar  neluded 50 6w ohuldren from Pavilion 5 and of ver sections and upto 25 care~glvers Activities Saturday
normng oulings, post-o—ative care of sluldren lvl!h PCI projec , spoon Feeding, deyelopmertal sssessments, stimulation and
alucation ("Pactmrs" pht activities), Lidng skalls, plty s cal theragy; speech Ihempy, ato  Indimidual files and Monthly Bducational
Eecord torms wee heptemll these led k wnprovement m care grvem' skills, tung organizing wad reporting A complute list of target
dhildren’s medic Vemot.—al problems wag drawn vp m erder to aclueve compléta dingnosia md preseribe mdwvidual therapeutic
tlans

The care givers rogrant  envisaged ag a1 important shrategic lasne

¢
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Pmcham tt Avcomplirhmoente slnce project stunt

bH

the skills and positive athiudes of
ment, medienl and direct cave of staff
i erphnunges by providing formal
wwimal eduesional opportonities for
rsonnel,

All e lmiciany keld mestings with volunteer oare-givers to explaun thew roles and expertve and offered help

Vistting consultants such as Dr urt Fdelsteln, Gale Haradon, Dr Nma Seribanu, Dr Jos Sparhing, ¢to , previded speclallzed advice
a7l seminars

iwn Holness condudted olasses for Romanian stafl and also staff from TROT and VSO on respiratory therapy, posisoning and PT
Crahiam Nanice and Alina Bodea presented seminars to mfirmiere on toilet tralung and behavior modification,

Craftam Manice presented teaching session orgamzed by the VSO group, submitted an infirmtere i serslee tralnmg program to Dr
Muhat wnd a Soclal Assistants Program to Dr Ganceviol} worked logather with and trained the orphanage social assistant

Mile Firclimere orgamized mnltihsaplinary team case conferences, worked with 2 prychologiste concermng shildren wath hehavioral
probloms, gave leclures ta nuesimg siudents at the Christiana Hospital on the code of conduct, children’s rights, confidentiality,
aromatherapy, st Dr Gancevler gave approval for nursimg students to work at the orphanage

Michic®e Mahony used the stimulation geoup as fearmng experience for vare-glvers and staft, provided trammng to 3 educators m
oxeup#ional therapy, gross motor assessment, developinent and treatment, and prepared written mformation on these and other
subjeck (translated and avadable for use by orphanage and WV staff), worked with gym class Instructor in kindergarten, matlated

¢ ot raming with the PT departmont

£+ Ahsa Bedea provuded formal and mformal trymag to the care givers, Branca Mihar wan assipned by the MOH the tavk of setting
us a formal in seevice traintng course for infirmlere She asked permission to mudtiply and vse the care givers’ tralning prekage
prupared by Almn for the care givers, m the national infirmiere course  Alsp, Graham provuded advice and materials (translated by
Al

i

eingninns i pliouang, orgamring nuk
mitation of improved health enre
which will support orphanage

s and he sustainahble after September

Vleekle meetings wers held with Birector Gancovier to (iscuss ismtes i the orphunage Weetings wers held between Dr Ganceviel,
Loe Lt Chau, Pam Foraythe, Mihaela Oalli and COR professional staff to discuss progress and plans, The WV tenm worked out and
nzreed upon maproved terms of collaboration with the orphanage

LCr Gawcevier, Br Badea, Pam Forsyth and Dr Onld prepared a pregentation for the nadional NGO Forum o be held m November,
Ay the COR team Is gradually pradlng oumt, the Care-givers Program 5 grading up, based on the mignificant gams noticed

v

noperntrvely with other

pgencies who support or provide
avo sexviees for instiintonnlized
i or children nt risk of
pnalzation,

WV ocllaborated with PCI, prowiding 16 volunteer eare givers for post operalive care of children, under W¥’s guidance
€ censinal mechngs were held with the other NGCs workmg at the orphanage with a view (o more officiently coordinate support
worh
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sinea January 1991, 210 cinldren, 0 5 years Direct nterwentinns 86 children

Staff
wd, PhD, Cinld Paychologist

Andrew Whitelocl, Imern

l Chy Aceomplishiunents since prolect statt ]I
m_w

*

sudamahle comprehensive healih,
1 sehabihintive services for
nertstlly delnyed chuldeen in

ms, or these at risk of

Jeft Baird en ployed the Bayley scode of child development as a screonmg tool, which revealed developmenlal delays in all chuldren
46 cluldien wese tested and retested every 6 months Comparison af Bayley test results were made for lesting Mareh 1991 and
tollow up Maroh 1992 Findings, average menlal age of in Sugarl Il recerving Individual therapy showed improvement of 8 66
months, fron 13% through 25% ta 32% of Jironological age Some mdividuals showed largs improvement; the upper 50%
improved 12733 and later by 13 menths, from 15% through 33% to 42% of chronologieal age,

mahzation Bayley szores wera iranslated into Romanian and used In a psychological report for each chnld’s file Romanan staif have used the
roports 13 determire tuture placements and plan asthaty programs,
Bfh ohuldien had independent hving skills and developmental programs
6 psychclogy students gave therapy to 2 children each, twiue per week over a year, under Jeff’s supervislon,
Money was conated by La Caitada Chureh through WV to fund 4 educators ss of August 1991 The chuldren working with WV
educators showed {mprovements m 2 major aveas specch and socialization
Programs wese carred out with the pastiespation of volunteers (17 1n Aprll, 32 in Suptember 1992, 4 of which are experienced
tducators) wr der Jeffs superyiaion, weekly meetings (group and mdividual) with eare-givers and vducators provided orentation on
individual children and program development
The program of helding, terning and speaking ta infants, mmed at promoting early development, was implemented Hypgiene was
stressod
Peycholcgicl therapy was provided to specific mdivlduals fo assist hyperactive, withdeawn or aggresyive chuldren Progresy m
mental gad motor development wure notlceable
Most childreq spert time out daily and oulings expanded outside the orphanage,

i Informal trarung benefitted 60 porrons and formal traluing 145 (ot which 10 were WV expats),

the slalls and positive atbitndes of
ment, medical and divect enve of siaff
Inwrphanages by providing formal
ironl edeeattonnl opportumties for
tsonuel

25 staft were glven intormal teachmg regularly 1n dealing with aggressive behavior, the hygiene program was discussed with staff
and implemented, Juif taught a chikd psychology course to 35 psychology students from Cluj Umiversity tor a year, sovermg
disruptree behavior, anxiety disorders, antistic disordors, mental retardation, common developmental problems, depresson/suiclde
and psychologioal repert wrlting In the final examination most of them got grade A, and 2 grade B

Formal waining was also carried aut by a British phiysteal therapist who, under Jeff's direction, worked in the orphanage with a
gpeeific zase-oad, while also terchinp the educators in motor development

Theough WY, La Cailada Churoh finded the Orphanage Director and a doclor to attend a one-weeh conference i Budapest

{15

‘onnndans m planaing, erganizing and
mfs on of Improved health caro
whiich will support orphanage

g umd e sustafoable after September

Bayley ezores were translated mto Romanian and used i a psychologioal repert for eaeh oluld’s file Romaman staff have used the
roporte © de ermine future placements and plan activity programy

The Orphanege Director gave autherity to WV staft to direct infirinlere’s achivitles Working standards were drafted in the dlsousslon
with infiemlere, and adhered to 80% of the Ume even in absence of WY staff

Under Jeff Baird’s supervision, the lnterdisciplinary team made slgnificant progress each sectson held its own mterdisoiplinacy team
meeting every two weeks, with the participation of sectlon physician, head mirse, psychologist, educator, nurse, care givers and
NGO st ff Therr agenda nsually contamed one speosfic case and general strategies
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Chy Avtumplsshments since profest slatt

—

v La Caitada chureh provided two velunteers, Amy Selple and Andy Whitelock, to assist Joff Balrd In lus work  Alse, la Cafinda
wperatively will other vhurch members and a Bolland group visited the orphanage m Apnl 1992 (o set up plans for the summer in eollaboration with WY
igeneies who suppord or pravide The La Cafiada volunteers funded 30,000 %, set up outdoor play equipment, refurbished some rooms and began building a

are seevaLes for instintionphzed playfeducation room i the attie, the Holland group panted and repaired several rooms

or children at risk of

manlzatwon, The case conferentes inihated by WV were attended by the ether NGOs werking at the orphanage, wih a view to more efficiently

coordinate suppert work,
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sinee Yannary 1991

CONSTANT A - ATDS WARD, MUNICIPAL HOSIIAL

saclty, 475 baph ftuctuaion, totsl of 336 elnkiren gver the year, 23 died and 162 were discharged/ftransfer-ed

ds HIV poslilve, cileal AIDS
Staff
Cooke, Pacdintric Nurse

[!

sustmnable comprehonsive health,
ul rehabiiitative services for
nentally delayed cluldren an

s, or those nt risk of

makizaiipn

rrrrem————
———

Constanta/MH-ATDS Ward Accomplishments since project atart u

The physieal and mental condition of the ehileren was very rerlogs owing to ATDS affliction and neglect Programs were designed so
as to improve Ilus condition as mueh as possil le

The weaning and nutrition program showed good resuits, Cluldren gained welpht, skin and halr coadition improved, and incidence of
infections fell, WV supplied supplementary fonds and Rachel miroduced vitamin rounds Nutrltiomst and chef Holsed daily with
Rachel tor advice on preparation and nutritional valves In summer the chitdren were provided witt extra flulds, taken orally instead
of Intravenously

Rache! treated children for cradle cap, with &) cellent results, and tanght medical assistants how to sarry out trertment She carried
out ons-to ong therapy especially with the soverely developmentally delayed ohildren

The mobilizatlon program made good progress, with mereased numbers of babies sliting, and older children walking They had shoes
and socks Ward statt fully particlpated Al children not sick weie out of their cots daily; in July 1992, out of 44 children, 35 were
fully moblle, 7 needed assistance, and 2 were not mobile

A play progeam wes uubiated and enhanced as & group of 8 velunkeers from YHelp International® ard the ward infirmiers joined iy
focus was on stimulation and orgmurzing programs

In March 1992, mortality rate was aronnd 4/menth, eompared wi i 15/month when WV begun wor<ing m Constanta, winle in May
and June no deaths were registered 2 major factors m reducing death rate were helter nutribion and infection control

i

the skills and positwe attitndes of
mont, medical and divect care of stuff
fn orphanages by providmg format
wmnl educational opportanities for
rsonnel,

Teaching through modelling was irtiated and carned on and staff began applying lessons learned on sething up proper drugs round,
maproving control of used needies, and regularly keeping growth =harts

Dr Mark Mintz of the University of New Jersey twice vislted the Constanta facilities where WV we rks, presenting lectures and
providing consultant services on Pacdiatrlc AIDS, 1le reported positive changes in management of AIDS: lessening tendenoy to
hospitalize asymptomatic HIV podltive children, instead mtroducing outpatient care; Jessening fear of conteacting AIDS through
eontact with Infected oluldren, leading to Inoreagse In physical con act botween care-workers and chi dren

Reche] Cooke developed a tralnng currienlun and supervised tenshing of care for terminally (1l ohilidren, In April formal teaching
sossions {11 units) were 1ntroduced for the 18 Infirmlere in this feciltty The unit dealing with previnghlying ohild arose vonslderable
Interest as It was perceived as a new concept, the infirmiore agreed to slart a support group at leastonce & month, Rachel designed
the test paper, the certificates and the result steet, and marked the papers, After an evaluation of the course, on Auguat 17, the 18
infirmlers sat the test paper and did well in the exam They suggested having a follow-up of the cowrse and expressed their eagerncss
to put into prachice what they leamt On August 21, Pam Forsyth distributed the prizes donated by U K friends Dr Mtitusa
suggested that a new education program be set up by Rachel for te medical assistants 1 November

y
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Constatta/MIT AIDS Ward Accomplishments since progect start

I

imnamans in plannmg, ovgamlzing aud
entatim of aaproyed heslth cure
winch will support orphanage

s andl bo sustainalle after Sepiember

——e

WV stalf worked atongslde local staft (o ralse awareness through maodelbing of hygrens and nurslng standacds Changes of practics
were noted on storage of druge Children are kept elean and well-fed, with no increase in diaper rash or mfections  Atitude changes
observed among Romaman steft, eg helding HIV posltive children, which they were previensly roluctant to do

Weekly tntormal discusston meetings were Introduced

A record-book was ntroduced to enter adnusstons and departures, as well as growth charts for individual cluldren’s files,

An Operating Agresmont was signed with the Direotor of the Municipal Hospital in July 1992, sealing good collaborative
relationships developed sinca the atart of the program,

v:

noperatnyely with other

pgencies who support or proside
nre serviees for institutionnlized
1 or children at visk of
onalzation,

Good enllaborative relatlonslups developed with RAA While WV wutiated the terlet trasnlng program, RAA commitied themssives to
burld new bathreoms Other activities which oveasioned mutual support developed within the education and the nulrition programa

It was possible to enhance the play program a9 a group of 8 volunteers from "Help Internatronal” and the ward mfirmiere jolned in,
fovus was on stenulation and orgamzing programe

A group of voluntesrs
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CONSTANT A - BONTCURA TH

sinee January 1991 43 60 children, HIV poative, wymptomatic, in two sections (refe red to as "downstaue” and "upstaira")

Staff
Talsey, Nurse

Dineke van Veluwen, Puediatric Nurse

I Constanta PC3 Accomphishments slnce progect start

H

sustpinallo comprehensive health,
ud rehabililabive servies for
nentally delayed children m

ms, or those at risk of

The children in the PC3 were agsessed with the DII screemung test rnd rearsessed every six months In August 1992, Jetf Baird, WYV
peychologlat at the orphanage i Clnj, performed 16 Bayley tests wn the children in Past Cuea T and provided valuable advice

Several reliabilitation and development programs were mutlated play therapy, educaticn, hygiene (bathing, tolet traming,
toothbrushing), nutrihion & hydration, moldhzahon, ete Infirmlerc took progressively more responsibility, Progress charts were

|

mghzation wtroduced by Beverly Halsey with weekly updales
As g rownlt of pregrams nnplementation, ¢ the total 43 HIV+ chi<lren aged botween 2 and 5 m the hwo sections (25 wpstarrs and 18
downstaurs) all hiave (awr teeth brushed regularly and thewr bathing program s tollowed consistently, most oluldren have gamed
waight due to wmiprovad nutrition, children are takon out for walks dely The tollowinz milestones were achieved 43 can use
phrases, 10 ask questions, 15 are conversa wonal, 31 drmk from cap, 34 eat froan spoon, 25 feed themselves, 43 wash hands, 43 are
tolet traned, 43 Jeava ther beds daily, 38 sit unsupparted, 37 stand unsupporked, 26 walk independently and ons with help, and 31
altend pre school The change m the cluldren's condition s perceived ns dramatically rmproved

I WYV staft worked alongslde slaff to raise amvarcnoss through model ing of hygiene and nueaing standards Weokly informal discussion

the skills and positive attstudes of
ment, ovedeal nndd diveck care of staif
in orphanages by providng formul
wmal educntional oppartunities for
reonnel,

mestings introduced Interest in shildren increased and staf¥ tried  promote davelopir ent conswtently  Attliude changen were '
obsorved among  Romanian staff, as tor mstance holilng HIV+ claildren, which they wore previously relustant to do,

In Warch, ench miinuura dewnatairs gives chargo of gronp of chy dren, with mm of butlding relationslups and sense ot

responsibiiity Infarmal work based traming glven to 22 infinnere and 11 medical assstants  Beverly continmed teachmg theough role
modelling with the staff under her supervimon Formal teaching sesslons initrated by I ead Nurse Venora Boteseu and Dincke
benefitted 22 mfirmiere and 11 nurses, Direks gave formal teachin g sessions on toilet ralmng, clothimg, nutrlents, weanng,
children’s neads and rights, DI, growth, and safoty, Baverly deve oped and tramed staff in vaing & Nursing Care Plan Kardex for
dasly vse by Romanian staft fo ensure cont muty of care for the ch ldren tor beth phys eal and daly living needs The truinces
responded posltrvely and applled thelr now knowledge, they expressed desire to contin te learmng, and showed excitement and pride
m the children’s accomplishients as they passed new nulodtones

Partage traming {(edugation tool basud on Ixdividual stimulation cawty) done for all expats and Romaman educators, Portage testing
done on all children Head nurse was tauglt how lo make and use yob deseriptions and mterviews Presentation of Paclners m
Learning maleriala carrjed omt

Along with other Romanlan staff, the nursa at the Sunflower Clima 1 Constants was t-alned 1 DII and she tested all cluldren with
DIl

A visting consultant, Dr Mark Minz who s a specialist in pasdiatric AIDS at rhe Unirersity of New Jersey, presented lectures and
provided consultaney On his second vlsit, he remarked the lessemng tendency to hospatalize nsymptomantic IV + children,

introducing outpatient oare instead, and the lessening fear of contre ctlng AIDS through conlact with Infeoted children, leading to
tnorease in physieal oantact betwesn care-workers and children
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Conkanta PC3 Accomplishmonty since project sturt

s

{18}

‘omamans ot plannmg, orgamzing and
snfatien of improved heatth eare
which will support orphanage

& andl be sustninable after Septeinber

When the closing down the facility weaeg imponding owing to budget shoitage, WV stepped i and ensured financial support, as
trander of the children to the already crowded AIDS ward at the Munloipal Hospital was felt to be very damaguy to them New
staffwere added, Romaman edueators hived, job descriptions completed and picsented, contracts vuigned tor next year BEver since,
the shivity has been supervised by WV in cooperation with the local MoH The Operating Agreement wes slgned with the Director
of ths Muwicapal Hospaal m July 1992

As the factlity underwent a process of thorough renovation during the first half of 1992, the chuldren and staff had to put up with
some diffioulties caused by the femporary moving to an overcrowded section at the Mumolpal Hospital When the cluldren and staft
moved back to the renovated, much improved PC3 on August 12, the WV site adminitrator had added some mural pantings and
WV 1ad donated food, beds, tables, chairs, mattresses, diapers, eto

Bevexly Halsey began progress ¢harts on 21 children and worked together wath Dr Borcea to compile a socirl history for each ohild,
doou nent initial assessment, wnite dally notes and complete individual files Beverly also dovelepped a Nursing Care Plan Kardex for
daily use by Romanmn staff to endure continuity of care for the children for both physical and daly lovng needs

Al waflf partictpate i Individual therapy programs designed by the COR team The Head Nurse, & very resourceful leader,
efficmntly supervises all activittos

At Pam Forgytit's suggestion, Dr Borees used questionnaires in the interviews wlih 48 parents who keep thewr HIV & chuldren at
homs-, to whom she provided councelling Some findings it is difficult to reach village farmlies, communication must be carefully
done through the dispensaneas; there is Nittle knowledge about AIDS and how to cope with 1t, 1t takes a long time and some money fo
vimt Bhe chne

v,

ooperatively with other

agenties who support or provide
nre services for mstitutsonnhzed
i or children at risk of
onalzatwon,

Menlsers of Saratoga Church (USA) vislted the facility and donated toys and clothing, they otfered aupport on a long term base

Meetings wora hold with the other NQGs wort ing at the orphanage with a viow to more efficiently coordinate support work RAA “
and WV collaborated in the renovattonfrefurbmslung of the faeihty and i the education and nutrition program
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CRATOVA

{snce June 1991 300 chuldren, O 4 years Direct mdervenfions 100 cluldren

Staff
er MacLeodl, RN, Pacdiatric Nurse

Jeam Doloway, Physical Therapest

1 Blnmenthal, Barly Cluldhood Educator/Psychologist  Jnunet Setollmg, Nutritlonist

1 §werwm, RN, PCI volunteer (¢ weeks}

Gence Caruse, PCI volunteer, Psyohologist (6 weeks)

Cratova Accomplishments since project start

|
p tustvnable comprehensive health,
wd vehafulitative services for
prmptally delnyed ehuldren w

loms, or those nt risk of
iomalizatlon,

T SRS —

The Premature Unit was selectud as mam foous of action  The targot group for direct interventions {ncluded areund 100 childron, of
which 46 were premature, 85 dystrophic and 2 physieally handicapped Screening of oluldren's development was performed using
one of the followmg* the Denver II (DI test, the Bayley develpmental scales, the physieal, nutritwn, developmental and Hawal
agaessments A systemn was set up to review children's progress up to 1 year, monthly growih inonttoring and 3 menthly DI,
thereafter 3 monthly growth monitoring and 6 monthly DII Specific recommentations for rehalnlitation wers noted in mdividusl case
files for children progressing slowly

Using dally autivity eharting form, WV staff defined areas of intersention, meluding feeding, nureing trentments, assessments, brief
developmental actrvitien and mtensive developmental activitles Objective (problem orented) charimg forms were started for all
childrun

A written swiunary was submitied to Dr Ristea, Director, detajling areas of tocus for future progeamming and tranlng, based on
experience fo date posittoming, play, physical contact, fesding

Interventlon programs were cnrried out with larget chuldren, with special emphasis on education, positioning, Feeding and community
outreacht, The education program was remtorced in early September by the arrival of early chilidhood educator Bileen Blumenthal aod
nutritwonist Janet Selllhing The latter conducted a 24 hour nulrition survey to get an overall pictire of the children’s nutrition needs,

coneluded at the end of Oelober with a st of supply recommendations and a staft treimng plan

Ieather MacLeod and Pam Forsyth worked on a new Dotailed Implementatton Pian (DIP) for the Crisova COR Project meant to
continue for al least another year with support from WVYRD and WV New Zenland, to whom it was submitted for approval The plan
carrteg on e Inthial COR. goals and objectives, with more emphasis on community outreneh

'1

u

3 £xo shalls and positive athitwdes of
snzaf, medienl and dicect care of stolf
g m orphonages by providing formn]
ormnl edueatlonal opportunites for
ersonnel

Nowly-appomnted educator assigned to work with WV staff and tralned in DIT Director asked that work should focus on shalls for
development of young infants, ne W¥Y's work showed importanee of early lnterventions, Before, educators worked with older
cheidren, Jean and Heather designed educational matevials for this eduoator, seltlng out normal child development in 5 areas for O
16 month olds, alep used with the medioal students

Victor Iovanel and Dr Ristea given mstruction in theory and management of case conferences

Trming given to nursing students on prachical placement
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Lratova Accomplishmonts singo proyect start

1M

tomnmiang i plannmg, srgovrmg and

entabion of improyed health care
wineh will support orphannge

tg sl be sustsnubie after Septembeor

First care conferonce held in February, attended By Director Ristea, paychologist Victor lovansl, WV team, educater, and the 3
wfirmere  charge of child disenssed 5 objectives ware selected for development over next 2 monthe Group agreed;

Twao 30 minute care confersnces to be hald each week,
- Objeotyves salected for each child to bo written in Romaman and posted in cluld’s room
- Relevant medical issues to be assigned for tollow-up each of WV cluldren to be reviewed every 2 months
Dr Ristea requested WV¥'s halp to introduce ense conferences on 2 other floors

Staff showed moreased intorost sn WVY's work, asklng questions and making changes in eare practices

IV:

oaperatively with othex

ngencles who support or provide
e serviees for mshitutonalized
s or children ot visk of
ennlration,

Casual coopuration relationships were malntained with the other NGOs, working at the orphanage {espeolally TROT) waith & view ta

more efficiently coordmate sapport work

As the new Craova proposat was outlined, contacts were mmore consistent with a group of parents from the lacal Parents™ Assnciation
for Intelfectunlly Handloapped Children (age range 0 7), who will be supported, tralned and counselled by the WV stal™ so ab to be

dble ta keop thewr cluldren at home
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FIMISOARA

since May 1991, Orphanage 240 cluldeen nnd 60-70 babes i the Prematue Unat

mterventions  106-200 children (fluctuation

due o transfers)

stic groups Soclal and environmental deprivation, congenital malformation, prematurity, cerekrul palay, visial ampairments

Stalf

Watorston, Nurse Tane Schnude, Oceupational Therapist

1 Griffin, PT (contract ended August 1991)

1

1 sustainnble eompreehensive health,
nd rehabilabive services for
mentally delayed eluldren m

ong, or those ot risk of
onahzahion,

Timsoara Accomplishmenls since progect start

Due to purvasive problens i the nrphanage, the whele of {t 1s targetted for mtervention, with particular emphasis on the highest risk
categories, children with teedmg problems and the se with unattractive personalities Case-loads yaried an new children were admulted
and others transferred Problem 1 lentification and intervention plans for each child were decumented in Romaman and English

- A testing system was set up v} T1migoara meant o review children's progress, Up to | year, chyldren had monthly growth
monttoring and 3 manthly DI, and later 3 monthly growtit monttening amdl six monthly DI

Al tests performed eo far revealed that all ohildren were developmentally delnyed and needed stimwulation and mterventlon

-Dr B J Freeman of UCLA, speciahized m autisi, mitlated a pllot study and performed Bayley and Vineland aduptation tests on
children from the orphanage, a kindergarten, and he Peditric Neurapsy chiatry Hospatal i Lugey (ueisted by Sandra Koller)

Lollow up showed dramatic gams develepmentally i all chuldren, aitrtbuted to interventions intiated by WV and contmued 1n the
orphanags

The team devised plan goals and objectives for work at the site, oovering children’s physteal living conditions, staft education, team
bullding, elinical development programs, and com numty inyolvement Child development programs moluded stunulation program
for 20-25 children in Quarantine Section; play gro 1p; motor recuperation progeaniy hygene propram, nuiritton and independsnt
feeding program:

- As a result of the motor recuperation program, by end Novomber 1991 clnkiren were walking independesntly or with help Shoes
were distributed - Owing to sustcined atmaulation, cluldren made grod progress towards specific sound production (many attempting
wordr), n expressing themselves and becoming less passlve All showed {ncreased confidence

~ The program of mdependent feediing Initinted by ddelissa made good progress Improvements in feedmg were noticed m all
chddren, sceapting spoons and nslog them mere u-lependontly

- A playreom was organized and 3 developmenta! stunulation program started 2 daysfweek for 1 1/2 hrs per sesslon for 3-4 children
at a tune In the Premature Seotto) A simple cheollist of slufls In chart form was devised to track progress In Section A the
infirnuere took Initintive 50% of the tune to take the children from their beds duly and allow them to play on the floor In the hatl,
playroom or outslde,

~ Kindergarten proparation program for several children The psychologist was helped to work toward its implementation, the
selected seetion undenvent a whole metamorphoad in view of it
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p the skills and positive altitudes of
mment, midhical and direct eare of staft

3 In orphanages by provading formal and
Il educational opportumities for these

el

Tivusoara Accomph himents since projuct start

- Melissa Guiffin, PT, recetved authonty from tha director to lead activitien of the 2 educators and develop therr role as physical
rehablltation team In October 1991, they establwhed dumly sohedulu together and designed common evaluation and documentation
form EBsal nted and treated cluldren on each seo wn, heeping progress notes The 2 educators took examination to determine lovel of
understanding and rctention, with encouraging resulls

Melissa gave preseatation to infinmiero on coriect use of physlenl therapy equipment Noted significant change in athtude compared
wuith earlier presenta fonsp staff very attentive
- Child development video tapes shown to orphar age dootors, educators and psyohologlsts ‘
- Developmont of meterials completed for staft training on self-feuding and positionlng for play 2 student nurses participated i self
feedmg program Agreement obtained to use video recorder to film teeding program for infirmmere’s training
« The service-based tenshing/Mraming programs i conjunction with the orphanage staff and Hilfo students were carried out through
modelling and mforinal teaching 15 peoplo recewed Informal training on fesding/self-foeding sohewes, the child’s right to mintinal
opporlumbes for plas and movement, orgamzmg wards/sechons, hydratlon, hyglens, stmwulaton, eto
- Preparation of matcrials for formal teaching planned to start in October 1992, on introdueimg feeding from a spoon, teaching olild ”
lo drlnk fro n & cup, posulening cinld Small cha-ts referring to motor, social/language, self-feecing, were also produced for use 1n
each salon

WV provuled a refsrence point and frequent consultaltons ta all students present 1a the sections {from Folfe and the Romanian
Orphanage Trust),

1143

Tomanans in planming, orgrmzing and
entation of imprayed health cove

» which will suppart orphanage

ts and be sustainable after Septenther

To ensure sustamablity and to effect & sigmifican change in attltude and approach to the children, the WV team Interrelated on all
lovels whera needs e<isted m order to multlply tha work, and offered all staff assstance, where appheable, on behalf of the children
It wag conslsiently af empled to encourage the de=clopment of indwidual mtervention plans for each child to be dons by the

Romaman siaff {infimiers meluded), Developing planned Intorvention activitles and doonmontation wero oarrred out In collaboration
with the Romaman swatf

Linda Watorston con plled and presented to the orphanage director and head nurse the plan of aetlen for climleal imterventions |

moluiing workmg with staff to teach improved working practices and bmld mterdisciphnary teamwork, establishing structured
developinen program

A dally schedule for the morning routine for the children ln section A syas proposed, meant to generate tenching opportunities, it was
approved by Dr Nagy, who requested the same tc be done in section B, Tlis meluded u specifio time for liquids to be piven and a “ ’
playtime for the efultren The head nurse and ancther nurse were appointed to take rosponsibllity of this program The WV team and
the psychole pist prepered a list of ontdoor play actrvilles and methods of carryimg them out

Iv:

goperatively with ofler

‘ngeneles who support or provide
*are sexylces for hstilutionalized
i or childven at risk of
tonabzation,

WYV collabo-ated with TROT and Hilfe, providing wformat teaung opportunities for therr students,

|
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WORLD VISION RELIEF & DEVELOPMENT, INC

GRANT NAME
GRANT NUMBER
GRANT PERIOD

ROMANIA COOPERATIVE AGREEMENT (ROSES)
ANE-0001-1-00-0055 00
SEPTEMBER 21, 1990 - MARCH 31, 1993

EXPENDITURES THROUGH DECEMBER 31, 1992

PROGRAM MANAGEMENT
Salaries/ Fringe
Travel/ Per Diem
Other Direct Costs

Subtotal Management

PROGRAM

Medical Staff

Travel/ Per Diem

Training

Commodities
Supplies/ Capital Expenditures
GIK

Subtotal Program

Subtotal - Management/ Program

Indirect Costs

Total Program/ Management

BUDGET

194,700
148,200
21,366

........

142,400
506,666
101,33

608,000

AlID
EXPENSES

137,932
93,068
21,328

252,328

146,763
42,365
65,205

0

254,338
506,666
101,334

608,000

BALANCE

56,768
55,132
k1]

111,938

(86,768)
0
5,635
0

(30,805)
0

BUDGET

153,500
94,000
207,934

455,434

132,000
11,003

44,000
8,000,000

8,187,000
8,642,434

8,642,434

WORLD VISION

EXPENSES

198,126
104,017
125,661

427,804

149,472
11,003

54,158
8,055,581

8,270,211
8,698,015

8,698,015

BALANCE

(44,626)
€10,017)

€17,472)
0

0

0
(10,158)
(55,581)

(83,211)
(55,581

(55,581)
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JULY REPORT OF ROSES ACTIVITIES

POPULATION STATISTICS ON IASI LEAGANE (SECTION I AND II - ROSES)

Section
I_

Section
I1I-~

The population in this leagan has increased
significantly (15 5%) from 180 children to 208 children
in the 0 - 2 year age range

Economic factors of severe inflation and wide-spread
unemployment account for the i1ncrease in the number of
admissions to this leagan

The population in this leagan has 1increased from 180
children to 187 children in the 2 - 7 year age range
The c¢losing of another section (IB) for reconstruction
has necessitated the movement of some of the children to
Section I1I

ROSES STAFF AND PROGRAM STATISTICS

Section
I_

Section
II -

76 children are active 1n the PSI program (Joe
Sparling) supervised by 19 Romanian volunteers and one
Romanian psychologist Children in this program continue
to i1mprove and demonstrate more normalized behaviors due
to the developmentally appropriate educational activities
and the small, consistent staff-child ratioc to implement
them Consideration 1s being given toward continuation
of this highly successful pilot program to ensure the
stability of the educational progress for this group
Additionally, 1interest 1s being shown by the Romanian
administration 1in extending this program to other
children 1n the leagan

During the warm Summer, the children in the PSI program
are being taken outside on a daily basis to take
advantage of outdoor play activities

The entire leagan population (187 children) are involved
in the ROSES program Four Romanian professional staff
(Physical Therapist, Speech Therapist, Pediatrician and
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arrece service to the children -1n Jaddltion to three

Expats (John B , Linda S , Gale H ) and one Occupational
Therapy student (Beth Gray)

The pitlot pre-school program (24 children), which
emphasizes a language based experiential appreach,
initiated in June and continued throughout July Because
the community field ¢trips (1 e museums, parks,
monasteries, markets, stores, public transportation)
substantially improved the children's social interaction
and language, the Summer morning program became
exclusively focused on the community experiences for this
older group o©f children A sports program was also
initiated for these children for the afterncon

A highlight of July's outings was an all day picnic for
the children at Ciric, a local recreational lake and
forest area The children and staff enjoyed splashing in
a pool, eating bar-be-que, playing ball games and
generally having a great time!! Romanians at the picnic

spot thought that the children were from a kindergarten
instead of an institution

The Romanian staff's enthusiasm about the progress of the
older children resulted in an expanded community program
for all the children Following a planning meeting of
both Romanian and Expat personnel, the community
excursions for the vyounger and more developmentally
delayed and handicapped children began The community
field trips will continue throughout August to allow all
the children 1n the leagan to experience the Market
(buying, preparing, and eating food), Parks (trees,

water, motor activities), and Stores (buying and reading
hbooks, etc )

Most of the children in the leagan, who were not on
communlity excursions, were taken outside in the vyard
every morning for developmental activities 1instead of
being confined 1inside the building Beth Gray, the
occupational therapy student, 1initiated a program of
outdoor activities for the handicapped children in the
Infirmary She provided an excellent model for
interaction with these children which resulted 1in an
improved staff attitude toward 1inclusion of these
children 1in outdoor activities
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BROOKE FOUNDATION IASI CLINICAL ACTIVITIES
AUGUST REPORT
ORPHANAGE SECTION #1 IASI
Program

The Program and Screening Intervention Project (PSI)
continues with good results. Nineteen cars givers each
work with four children on specific program obisectives

FProgram output- Eight hours of dai1ly activity
intervention for 746 children

Teaching and Trainaing

Due to the summer wvacation. no students were present
during the month af August. Early intervention
training was conducted by the training coordinator for
sS1¥ new care givers emploved by an NGO at another
section af the lasi arphanages.

ORFHANAGE SECTION #2 IASI
Educational Program

The children in Group 4 continue tg explore the
cammunity through daily excursions.

Outcome- Significant improvement in language skills for
children.

OQutput- Three hours daily af educational learning
activities tor 4 chaildren.

Rehabilitatian

Obsarvation and consultation by Gale Haradan an several
severely disabled children in Group S with activity
suggestions shared with the care gLvers for
intervention.

Currently no Brooke Foundation specialty gxpat
clinicians are warking i1n the orphanage. Recruirtment
and screening for a physical therapist and speech
therapist i1s ongoing for Fall employment.

Individualizced Intervention

Nineteen care givers cantinue tao work individually with
four children on specific interventian programs. During
one week in August, small groups of children with

il (I SN OGN I N N S =D G EE BN T EE G By R .
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moderate to severe develaopmental delavys e.perienced
community field trips to the local park.

Gutcome— Improved staff attitudes toward normalizing
children s activities and sensitivity to the tolerance
of disabled children toward environmental changes.

OQutput—- Eight hours daily of activity intervention and
adult relationships for 76 children.

Educational Activities

Interdiscaiplinary planning was conducted for training
of the care givers. Gale Haradon monitaored a warbkshop
given from another NGO to educators and therapists from
the oaorphanage on the topic aof Swedish Massage. The
purpose of the manitoring was to ensure the
approprirateness of the course content for the specific
pediatric population in the arphanage.

Training was conducted on use of Peabady Developmental
Scales.

MISCELLANEOUS ACTIVITIES

A visit was conducted to Hirlau Camain Spital by Gale
Haradon and Olimpia Macovelil.

Abstracts were written and submitted by Gale Haradon
for the NGO warkshop to be keld in Bucharest in
October.

Flanning and introductory meetings were held with
8limpia Macove1l and Gale Haradaon with the Director and
Professor of the Research Institute for Public Hygiene.

BUCHAREST
Gale Haradon held two meetings with Sanda Gandevici.
director of Orphanage #1, for program planning and
instruction an caomputer use for administrative
purposes.

At Aerndirn _
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MONTHLY REPORT

BARBARA B. BASCOM, M.D. ;
CLINICAL PROGRAM DIRECTOR .70
THE BROOKE FOUNDATION A
S e
DATE: 1 JULY - 20 AUG., 1992 -7

NARRATIVE SUMMARY.

This report will cover the above stated period, since the time
spanned was spent 1n the USA and represents a variety of ROSES
program administrative and development activities. The activities
fall 1into the general categories of program adminis-tration,
program development, dissemination, and miscellaneous categories.

1 PROGRAM ADMINISTRATION-

1 1 The Brooke Foundation: Organization of USA administrative
support office, meetings of the Board of Directors, election of
foundation officers, development of roles for members of the Board,
recruitment and hiring of support staff, and development and
establishing HRD activity through Gloria Sanders through a sub-
contract arrangement. Activities spanned the entire pericd in the
USA.

1.2 Orientation of new management personnel, Gale and Howard
Haradon. The scope of work for Gale Haradon as Romania Director of
Professiocnal Education and Development and program development
assistant for ROSES, completed by 17 July when she departed for the
Romania.

2. PROGRAM DEVELOPMENT-

2.1 Redesign of the ROSES supplemental grant previously
entitled YAAUAP" into a new supplemental proposal entitled the
"P E.D.S PROJECT" (Professional Education and Development Support
Project) which 1s divided into major components, each with a
principle, and realistically designed to meet the current academic
and professiocnal support needs of the ROSES project. The final
redesign was a product of extensive planning with the following
participants. AAUAP, Bill Jones and Diane Smoyer; Nina Scribanu,
MD, and Tawara Taylor from the Georgetown Univ. UAP; Jan Horner-
Lanier from Childrens Services International; Jane K. Sweeney from
APTA; Errol R. Alden, MD, from AAP; and Joe Sparling, PhD, from
SPARKS-Civitan and UNC Frank Porter Graham Center UAP. Additional
input was received from Noel Matkin from ASHA and AAA, Dr. Bill
Frankenburg from Denver’s CU of Health Sciences / Denver Community
Child Development (previously Denver Prevention Center), and the
American Academy of Cerebral Palsy and Developmental Medicine. An
outline of the PEDS Project plan has been submitted to Loc Le Chau
and copy 1s attached (Attachment YA") Jan Horner-Lanier and CSI
were selected as coordinator [/ lead agency in PEDS Project
development.



2.2 ROSES Bucharest Site development: A series of meetings
with Dr. Nina Scribanu were carried out, 1including review cof the
needs determination completed by NS 1in Sept., 1991, review of WVI -

Brooke reorganization documents, and 1implementation planning
sessions at Georgetown University UAP Project components for
Bucharest were defined and will include Developmental Medicine -
Genetics, Dysmorphology, and Birth Defects; Preschool Special
Educaticn and Educator Training; and Rehabilitation - Kinetotherapy
- Physical Therapy The Professional Education & Development
Support activities and UAP development 1s supported by the P E.D S
Project. Gale Haradon and Jan-Horner Lanier were 1ncluded 1in the
planning sessions.

2 3 Proposal, Grant, and donor program development contacts
were 1initiated with 1ndividuals, professional associations,
government and non-government agencies, and potential collaborators
1n order to expand the base of support for ROSES and several new
initiatives which will require funding as ROSES outreach and
extension activities. Proposal development for these activities
were also 1initiated

2.4 MSASS collaboration: Areas of active collaboration were
defined and the MOU developed for Brocke foundation logistical
support and monitoring finalized.

3 DISSEMINATION

3.1 Presentation of ROSES at the International Congress of SW
in Washington DC: Co-presenters - Dean Richard Edwards of MSASS,
Alice Johnson, PhD, also of MSASS. Three hour intensive seminar
complete with original music from AJ. Videctaped 1n entirety
Attended by Romanian social assistants enrclled in CIP.

3.2 Presentation at the DHHS Romania Strategy Task Force

meeting 1in Washington DC. Topic* Program Evaluation - Focus on
Qualitative Outcomes

3.3 Presentation to Georgetown University UAP Staff Con-
ference on ROSES and the Romanian UAP.

3.4 In response to invitations, presentations were organized
for four October meetings:

(1) Santa Fe International Conference on High Risk
Children -- topic PSI; co-presenter Joe Sparling, PhD

(2) American Academy of Cerebral Palsy and Developmental
and Developmental Medicine -- Intermational Roundtable and
Poster presentation. Co-presener: Gale Haradon, Phd..

(3) American Academy of Pediatrics- Special Presentation
of ROSES to the International Section Committee and poster
display at International Section meeting. A second
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presentation to be made by Dr. Sylvia Stoichescu on the
Neonatal Resuscitation Course Outcomes i1n Romania.

(4) Preparation of Abstracts 1n response to a call for
papers for the RICH - Unicef NGO meeting in Bucharest in Oct.
Twoe abstracts and Poster prepared by Gale Haradon, PhD..
Presentations to be made by Romanian professional
collaborators.

4. MISCELILANEQOUS:
4.1 Revision of ROSES Goals, Objectives, and implementaticn

plan for the year beginning 30 Sept., 1992. Final revision to be
completed 1n Sept. 1in Bucharest.

4.2 Review of documentation and preparation re the program
evaluation of A.I D. taking place 1n September 1n Romania.

4.3 Conferences and role-planning with two new Brooke board
members, Dr.Lee Nah Hsu and Atty. Gary Simpson.

s
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MONTHLY REPORT

BARBARA B. BASCOM, M.D.
CLINICAL PROGRAM DIRECTOR
THE BROOKE FOUNDATION

DATE: 24 AUG - 24 SEPTEMBER, 1992
NARRATIVE SUMMARY:

The primary objectives for this time period were to finalize
program planning for FY 793 and to conduct the necessary program
review for input to the A.I.D. project review and WVI "initial
audit”. Time was divided between Bucharest and Iasi to achieve
these objectives.

GOALS AND OBJECTIVES FOR THIS PERIOD:
PROGRAM PLANNING AND DEVELOPMENT:
1. Completion of ROSES program plan,

including revised goals, objectives,
and detailed i1mplementation plan -— - 100%

The revised ROSES plan was completed, approved by Brooke
foundation, and copies were distributed to WV-Ro, Loc Le Chau.

2. Completion of the plan for Romania
based Professional Education and devel-
opment for the current Academic Year —-———————————ece—ema——————— 100%

The curricula for all ROSES formal service-based training courses,
University affiliated teaching and training courses, and teaching
seminars was finalized. Planning was initiated for a professional
meeting / conference 1in the spring. Planning was completed for the
Professional Exchange activities at the AAP meeting in October.
Several outreach professional education and development activities
were discussed and planning initiated.

3. Initiation of planning for ROSES
outreach and extension services —==c—recrmrcccccecccnm—————————- 100%

3.1. The ROSES / MERP Prevention / Necnatology combined
outreach activity was initiated by placement of volunteer Neonatal
Intensive Care Nurse Leslie Iverson in Iasi. Ms. Iverson will
complete a needs determination study of a NICU and the infant
section of Section I during the first eight weeks of her service.

3.2 The Pediatric delegation from Chisenau attended the
project demonstration of ROSES scheduled for the AID Evaluators on
14 Sept.; subsequent meetings were held with the delegation to
explore areas of mutual interest and potential collaboration.
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PROGRAM ADMINISTRATION:

1. Completion of the logistics and
monitoring plan for HSP / MSASS —-—~-—-— ————————— e e e e e e 100%

The plan and budget for the MSASS / HSP Social Work Curriculum
Development project was finalized and copies sent to WVRo, Loc Le
Chau.

2. Preparation for and completion of
A.I.D. ROSES project evaluation activi-
ties 100%

After planning meetings at PACT and WVRo, BBB attended and
participated in the initial meetings with the evaluation team. The
Tasi ROSES team was then given briefings on the evaluation, and a
program demonstration day planned for 14 Sept..

The ROSES presentation and discussion day was attended by Ms.
Rose Schneider in addition to Wm. Booth, the assigned evaluator.
The program agenda 1s attached to this report. The Section II
program agenda was shortened due to the late arrival of the plane
and the length of prior discussions. Some further discussion time
was mutually requested by Rose Schneider and B. Bascom.

3. Preparation for and completion of
the WVI Program Evaluation --------eo———mommm e 90%

The WV program evaluators and evaluation planners met with BF
staff to review program implementation plans and to develop the
process of reporting and tracking the program. The monitoring and
evaluation plan will be completed within the next few days, after
final planning meetings with Priya Chandra and WV team members.

Brooke Foundation management consultant DeWayne Wynn and
Manager of Program Planning and Develcopment, Priya Chandra, are in
Bucharest to assist with the process.

4. Completion of the implementation
Plan and process for ROSES project com-
ponents PSI and Denver Il ~—=-——mcecc—aea- - - —-—— 50%

4.1 PSI: The Brooke / Civitan collaborative grant has been
successfully negotiated, contract signed and executed. Planning 1s
now completed for PI Joe Sparling, PhD, to travel to Romania with
Co-PI Bascom on her return in November. The role of Dr. Alina Bodea
1n both the current and coming year’s PSI activities continues to
be clarified and negotiated. A telephone conference with Dr.
Sparling was held and a plan of action will be developed during the
Santa Fe conference. A meeting was held with Dr. Bodea to ascertain
her continued interest in the current and proposed PSI. A MOU with
WVRo will be deferred until further clarification and negotiation
can take place with Loc Le Chau. See October Goals.
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4.2 DENVER II:

4.2.1: Completion of the Master Training Certification-
for Dr. Cristiana Dragomir and Dr. Alina Bodea: Dr. Dragomir
has completed her videotape segment for review by Dr. Gale
Haradon and final proficiency scoring by Dr. Frankenburg.
Although not yet completed, Dr. Bodea will also prepare a
videotape 1n time for Dr. Haradon’s departure 24 Sept. Reasons
for delays related to communication and logistic problems
which were unavoidable.

4.2.2. The necessary meetings for establishing the
official standards and process for Denver II training, appro-
priate applications, and licensing for production of trans-
lated materials was postponed due to key administrators from
UNICEF and MOH being out of the country. Meetings have been
rescheduled for 22 & 23 Sept..

ROSES PROJECT IMPLEMENTATION:

GOAL I: CLINICAL SERVICE NEEDS DETERMINATION: To delineate the
scope and depth of developmental disorders in institutionalized
Romanian infants and children and to estimate the clinical service
needs of the population.

1. Completion of surveys of
three sites - Iasi Sections 1 &
2 and Bucharest Orphanage #1 —-——— —_—— - - 100%

All three sites were surveyed by Dr. Sylvia Asadil 1n cooperation
with the institution directors, using DATA form #1

GOAL II: ROMANIAN PROFESSIONAL DEVELOPMENT NEEDS DETERMINATION
No objectives for this month.

GOAL III: DIRECT SPECIALIZED SERVICES:
To develop and implement exemplary interdisciplinary chila
development programs at the targeted ROSES sites.

3.1 PSI* Continuation of services

to the 76 children provided by trained

caregivers under supervision of Gina

Scripcaru. Services were provided 54/wk,

8 hr./day = 184 intervention hrs. for

each of 76 children. -- - - ————e—m e ———— 100%
3.2 Special Education Preschool: The

28 children from Group IV, Section II re-

celved daily special ed. according to the

protocols established. The entire group

had outdoor and community field trip acti-

vities as intended ~- 20 community trips. —=—=——cecmmcmcmeceua 100%
3.3 Rehabilitation: All children con-

tinued to receive daily PT in the therapy

room. Consultation to the Education pro-

gram 1in motor learning activities was pro-
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vided. Nursing and infirmiere staff were

instructed re carry over of rehab in daily

activities when children were not in PT. - -——-— 100%
3.4 Dystrophic Developmental Project:

New admissions were reviewed and screening

initiated for inclusion in the Group 2B&5

project. Planning was initiated for the

coming year. Non-structured interventions

continued during staff vacations. 100%
3.5 Interdisciplinary Conferences: None

scheduled due to staff vacations. The Case

conference scheduled for part of the AID

tour was canceled due to time constraints.

GOAL IV: BERVICE BASED TEACHING AND TRAINING: To develop and
implement service-based teaching and training programs affiliated
with Medical University departments, Universities, and other
Institutions of Higher Learning.

4.1 Completion of planning for all
service-based teaching and training courses
for coming academic year et e et 2 e e e 100%

4.2 Initiate review and course plan in
rehabilitation with arrival of Timmie Wallace,
PT Educator. Arrival in Iasi 17 Sept. -—-=- 100%

GOAL V: NORMALIZATION AND COMMUNITY INTEGRATION OF CHILDREN:

To promote the integration of Leaganul children into communities
through programs of prevention, normalization, structured
transition, and rehabilitation.

5.1 Prevention - A neonatal intensive care Nurse was added to
the ROSES team and will provide direct services at Section 1 and
thrzugh ROSES’ extension project to the NICU of Maternity Clinic an
Iasi.

5.2 Structured transition:

5.2.1. 18 "graduates" of Section II’'s Special Education
Preschool have been enrolled in community Gradinta.

5.2.2 3 "graduates"™ of last years Gradinita Transition
KG group have been admitted to the 1st grade of the public
school in Iasi.

5.2.3 Costin, last years 1st grader will be enrolled in
second grade.

5.2.4 All 22 children will continue to receive remedial
tutoring in the pm’s at Section II. Tutoring will be
i1mplemented in collaboration with the community educators.

5.2.5 All ambulatory children continue to attend church
regularly at Sft. Andrei. Orphanage based religious
instruction continues and the instructor is provided by Sft.
Andrex.

5.2.6 The Section II transition group were hosted by the
Metropolitan for a weekend Monastery tour and overnight stay
at the Monastery.
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GOAL VI: INSTITUTIONAL REDEVELOPMENT AND TRANSITION:

To promote the transition of ROSES project sites into sustainable,
University affiliated community facilities in child Development and
Developmental Disabilities and to foster and facilitate development
of collaborative international Academic activities.

5.1 PAU (Program Affiliate Universitate) Steering Committee
Only one meeting was held due to members’ vacation and travel
schedules. Minutes were recorded as usual, and will be placed on
the Section I computer. The PAU implementation plan for academic
year 1992-3 was discussed, revised, and approved.

5.2 International Academic activities: Plans and arrangements
were finalized for the Romanian participation in the AAP Annual
Meeting.

5.3 PSI Coordinator Gina Scripcaru trained 6 Romanian
Caregivers for employment by ancther NGO providing a program at
Iasi Section 1V.

5.4 Collaborative planning conferences were held with three
NGO’s (one indigenous) for purposes of joint planning.

5.5 A review conference was held with Tina Masamore of MSASS’
Social Work Curriculum Development / HSP project. Planning of
monitoring and ROSES student field rotation activities was done.

DISSEMINATION:

1. Complete and submit abstracts for
October R.I.C.H. - UNICEF Conference —----—=—=————===c=—====—— 100%

2. Complete preparations for Oct. USA
professional meeting presentations ---—------——e————ee-———- 100%

3. The ROSES / MERP teams were invited to attend a Public Health
Conference for the School-age Child in Focsani. The conference was
attended on 2-3 September. Dr. B. Bascom was 1invited to make a
presentation at the conference. Presentation topic was: Health
Related Issues 1n Education and Special Education.



