
FINAL REPORT 

A I D COOPERATIVE AGREEMENT NO EUR-0032-A-00-1020-00 

"SPECIAL ASSISTANCE FOR DISABLED CHILDREN AND ELDERLY IN POLAND" 

The followrng Flnal Report IS being presented by the Pohsh American Congress Charrtable 
Foundation, Inc , (PACCF), 571 1 N Milwaukee Avenue, Chicago, lllino~s 60646 to the 
Agency for lnternat~onal Development (AID), Washmgton, D C The Fmal Report IS on the 
AID Cooperat~ve Agreement No EUR-0032-A-00-1020-00, ent~tled "Spec~al Ass~stance for 
Disabled Chddren and Elderly in Poland" 

The effective dates for th~s Cooperative Agreement were May 15, 1991 to May 30, 1992, 
however, PACCF requested a three month extens~on per~od to the end of August, 1992 
The extension was necessary to complete the final purchases and sh~pments of 
rehabllitat~on equ~pment, as well as, of goods which were being donated to the PACCF 
for this program 

The above Cooperat~ve Agreement prov~ded $1,000,000 00 of AID funds for this program 
with the provision that PACCF matches thls amount w~th a mlnimum of 25 per cent 
contr~bution The PACCF, however, comm~ted Itself to matching the AID funds w~th a 
minlmum of $2,221,000 00 in cash and gifts-~n-kind contr~butions for a minrmum total value 
of th~s Cooperat~ve Agreement of $3,221,000 00 to help the disabled and the dlerly of 
Poland 

PROGRAM DESCRIPTION AND OBJECTIVES 

The Cooperative Agreement "Speaal Ass~stance for Disabled Ch~ldren and Elderly In 
Poland" was Initiated by the Pollsh American Congress Charitable Foundation to Improve 
the qual~ty of care whlch IS bemg provided to the phys~cally and mentally drsabled children 
and elderly In Poland and to increase publ~c awareness about the d~sabled and the 
conditions in whlch they h e  In order to gain vis~bil~ty and pubhc concern whlch In turn w11l 
lead to add~t~onal help for th~s "forgotten" segment of Poland's populat~on Accordmg to 
statlstlcs, there are an est~mated 3 8 to 4 rn~lhon d~sabled persons In Poland, however, 
only 94,000 persons rece~ved regular spec~al~zed care In ~nstitut~ons In real~ty, even thls 
care IS l~m~ted due to severe shortages of rehabil~tat~on equ~pment, patlent a~des, suppl~es, 
educational/~nformational materials, and the overall poor phys~cal condit~ons of these 
inst~tutions 

For over 45 years, the d~sabled and the elderly under the Commun~st reglme were on the 
bottom of the prior~ty list and have been totally neglected by the government Because 
of the h~gh cost and the amount of effort required to take care of these unfortunate 
~ndrviduals, the respons~bll~ty for their care, in most cases, has been passed on to the 



Church to provide The Church, however, had to work within stringent government 
regulations which, at times made the job almost impossrble, and the Church also had 
limited resources and therefore could only provide for the basic day to day existence of 
the disabled and the elderly 

The princrple objective of the program was to provide substantial vrsible assistance to 81 
centers for the drsabled and the elderly In over 60 cities and towns throughout Poland 
The type of assstance to be prov~ded was coordinated and determrned with CARITAS 
Poland which served as the admrnistrator of this project in Poland PACCF chose 
CARITAS to be the Adminstrator of th~s project because CARITAS has cooperated and 
assrsted the PACCF "Relief for Poland" program for the past eleven years CARITAS 
proposed this program to the PACCF and asked for assistance as CARITAS and the 
religious for years have worked in these centers and adminrstered some of them and 
therefore, have the best first hand knowledge as to the condrtrons and the needs of these 
centers and their patients 

The main objective of this Cooperative Agreement was to provide basic equipment and 
patient aides such as wheelchairs, walkers, patient lifts, diagnostic equipment, special 
mattresses and other patient a~des Secondly, the program was to provide equipment 
and supplres to improve the qualrty of care for the patients by improving the kitchen and 
laundry facilities at some of the centers and four centers were to undergo extensrve 
renovatrons of the facilrtres to bring them up to the minimum living standards The 
program also called for the delivery of appropriate medications and vrtamins which are 
most needed by the d~sabled And finally, two mini-buses specially equipped to transport 
children in wheelchairs were to be provided under the provisions of this Cooperative 
Agreement 

Because of the large number of centers, the objective of the program was to give each 
center a select few items and to identify the overall needs of these centers In order to 
develop additional programs to provide the supplres and equrpment that they need the 
most One of the anticipated results of thls program was that by providing the mdividual 
centers with the necessary rehabilitation equ~pment these centers could then initiate 
appropriate rehabilitatron programs which could help In restoring totally or partially the 
patrent's health and allow at least a percentage of these individuals to become 
selfsupporting The establishment of appropriate therapy programs would not only help 
the individuals currently housed in these institutions but would create new vacancies for 
other disabled chrldren who need rehabilrtation therapy and under the present conditrons 
are unable to receive it The centers, which would establish such rehabilrtatron therapy 
programs could also take In disabled children on an outpatient basis to expand on the 
total number of individuals who would benef~t from this program In essence, these were 
the long range goals of the program, to provide the centers with equipment, supplies, 
modernization and establishment of rehabilitation programs whrch would benefrt the 
elderly and the disabled children of Poland 



SELECTION OF CENTERS AND COMPILATION OF NEEDS LIST 

The rehabrlrtat~on centers for the drsabled and the elderly were selected wrth the 
assstance of CARITAS and the M~n~stry of Health and Soc~al Welfare of Poland Both 
government and Church operated centers were chosen The selectron was conducted 
In such a manner as to ensure the inclussron of all parts of Poland and also to reflect the 
drstrrbution of all parts of Poland and also to reflect the d~stribut~on of population and 
needs of the facrlrties 

The bas~c needs of the disabled and the elderly in many of the centers were well known 
to CARITAS prior to the mceptron of thrs program and these needs were presented to the 
PACCF and served as the bass for the proposal subm~tted to AID 

The PACCF together with CARITAS analyzed the l~st of needs of these inst~tut~ons and 
selected the basrc rtems which were unwersally needed by all of the Centers and which 
would provrde the most benef~t to all the patients The core bas~c items whch were 
needed by almost all the centers ~ncluded wheelcharrs, walkers, hydraulic patrent Irfts, 
gell-cell mattresses, egg crate pads, bed underpads, vitamms and medrcations 
Secondly, the program was to address the needs of these centers by provrdmg "cloth~ng, 
k~tchen and laundry appliances, equ~pment and suppl~es" as most of the centers have 
ant~quated k~tchen and laundry equrpment and sppl~ances and many do not have the 
equ~pment needed to prov~de proper care for the patrents Thrdly, th~s program also 
allocated the sum of $200,000 00 for the purpose of renovatmg four centers and bringmg 
them up to acceptable standards Fourthly, th~s program also provided funds for the 
purchase of two mini-buses which were specially equrpped to transport ch~ldren in 
wheelchars And frnally, the PACCF set aside a port~on of the grant money to be used 
by each center to purchase "Assorted Rehabrl~tat~on Equ~pment" specrfrcally the 
rehabrl~tat~on rtems wh~ch that center needed the most For this purpose, the PACCF 
provided each center w~th several catalogues of rehab~l~tat~on equipment from which the 
centers could make their selectrons 

The selectron as to whrch center was to recelve the krtchen/laundry equ~pment and the 
type of equrpment to purchase was left to CARITAS to make thrs determination as they 
had the most relrable rnformation on each center and the~r rnd~v~dual circumstances The 
PACCF also relied on CARITAS to select the centers whrch were to receive the two mini- 
buses 

In accordance to the provisions of the Cooperative Agreement, all procurements of 
rehab~lrtation equipment and supplies were made from Amerrcan manufacturers 
Furthermore, the PACCF, in advance, obtarned permission from AID for each major 
purchase of goods and/or equrpment PACCF took every effort to be In full complrance 
w~th all AID regulat~ons 



DESCRIPTION OF MAJOR PROCUREMENTS 

The followmg IS a descr~pt~on of the major procurements whlch were made w~th AID funds 
under th~s Cooperat~ve Agreement These descr~ptions will show that the PACCF has 
fulfdled all the purchases to whlch it has obhgated itself, and In most cases, was able to 
exceed the obligated amount WRh Items such as wheelcha~rs, walkers, patient lifts, etc , 
the PACCF attempted to provide at least a m~n~mal amount to every center so that all of 
the 81 centers would receive some help rather than prov~de everythmg to a selectwe few 
centers The amount of Items to provide to each center was, unfortunately, d~ctated 
pr~mar~ly by the amount of funds ava~lable and secondly by the type of items, for example, 
5 wheelchalrs per center would already prov~de s~gnifcant help as would one hydraul~c 
I~ft Some centers d ~ d  not have a need for a hydraulc I~ft or wheelcha~rs, therefore, In 
those Instances those rtems were d~str~buted among other centers and the PACCF made 
every effort to prov~de the spec~f~c Items that the particular center requested Thls 
flex~blhty allowed the PACCF to d~rect the goods where they were needed the most and 
where they would benefit the most pat~ents 

WHEELCHAIRS, The shortage of wheelcha~rs in centers for d~sabled ch~ldren and the 
elderly In Poland In probably more acute than that of any other rehab~l~tat~ve equipment 
or patient a~des For th~s reason, the PACCF under thls Cooperat~ve Agreement was to 
provide a mlnlmum of 405 wheelcha~rs or an average of 5 wheelchalrs per center 
PACCF purchased 405 wheelcha~rs plus secured a donat~on of an add~tional 45 
wheelcha~rs for a total of 450, of th~s amount, 325 wheelcha~rs were for adults and 75 
wheelchars were spec~f~cally des~gned for small ch~ldren W~th the purchase of the 
wheelcha~rs, the PACCF also secured a donat~on of 35 adjustable folding walkers and a 
donat~on of convoluted wheelchar pads for 500 wheelcha~rs 

WALKERS, The Cooperat~ve Agreement st~pulated the purchase of 405 walkers for the 
sum of $50,000 00 however, PACCF was able to obtam the 405 walkers plus an addit~onal 
donat~on of 95 adjustable walkers for this amount The walkers are made of 1" heavy 
tubes, they are adjustable In he~ght from 32" to 37", they have v~nyl handgnps, and the 
walkers also fold whch makes them Ideal for storage and transportat~on Of the 500 
walkers, 75 of them are specially designed childrens adjustable walkers 

GEL CELLMA'ITRESSES, PACCF was to prov~de a minlmum of 100 gel cell mattresses 
wh~ch are used for mdw~duals who are bedr~dden permanently or for extenswe periods 
of t~me to prevent bed sores or other serlous skm compl~cations The agreement 
allocated $38,000 00 for the purchase of these spec~al mattresses However, due to 
spec~al arrangements, the PACCF was able to obta~n 200 of these mattresses at a price 
of $29,000 00 The $9,000 00 was then used to purchase additional rehabll~tat~on 
equipment 

EGG CRATE PADS, These are spec~al convoluted mattresses used by the d~sabled who 
are temporarily bedr~dden for longer per~ods of t~me to prevent bed sores and other 
lrrrtat~ons The Agreement called for the purchase of 4,000 egg crate pads at a total of 



$23,000 00 of AID funds PACCF purchased the 4,000 egg crate pads as per 
agreement PACCF underestimated the cost of these mattresses In the or~gmal 
Cooperative Agreement proposal, however,we strll negotiated the full purchase at the set 
prrce whch represents a spec~al d~scount by the manufacturers of $7,240 00 

BED UNDERPADS, These are pads used by the handicapped and especrally for smaller 
children who have problems controlling bodily funct~ons The agreement called for 
the purchase of 12,000 pads for the sum of $48,000 00 PACCF purchased the 12,000 
full slze bed underpads and secured a donatron of an additional 24,000 pads for thrs 
amount The total value of all the pads was $96,000 00 

HYDRAULICLIFTS, These are used to I~ft and transport the d~sabled person from bed 
to bathtub to wheelchar, etc Since most of the centers are staffed by women, lifting 
d~sabled persons is a major problem The hydraulic l~fts are a virtual necessity in some 
of the centers PACCF was to prov~de a mrnimum of 81 hydraulic lrfts that is, 1 lift per 
center for the allocated sum of $42,000 00 PACCF was fortunate to make specla1 
arrangements for the purchase of 81 heavy duty hydraulic lifts plus the company donated 
an addrtional 39 11fts for a grand total of 120 l~fts whch were then drstributed among the 
81 centers 

VITAMINSAND MEDICALSUPPLIES, The Cooperatrve Agreement provided $25,000 00 
for the purchase of vitamins and medlcmes which were specrfically requested by the 
centers for the d~sabled and the elderly PACCF contacted the Ministry of Health and In 
cooperation with CARITAS obtained a 1st of the med~cations and vitamrns whrch were 
most needed In these 81 institutions The purchase mcluded 6 specifc med~cations, 
10,000 tablets each, at a cost of $17,843 00 and the PACCF also purchased 500,000 
tablets of spec~al multr v~tamrns for $18,700 00 Since the combmed purchase prrce 
exceeded the $25,000 00 allotment, PACCF covered the d~fference from its own general 
funds The amount of medrcations and vitamins purchased satsfred the needs of all of 
the 81 centers for a period of approxrmately 1 year and in the case of vitamins, most likely 
for a consrderably longer time The purchase of the spec~fied medcatrons IS very 
significant as medrcines in Poland are In short supply and the centers do not have 
sufficient funds to purchase the med~cations which are most needed by the patrents 
Therefore, this spec~fic purchase was of signrficant importance 

CLOTHES WASHERS AND DRYERS, The Cooperative Agreement allocated 
$100,000 00 of AID funds for the procurement of clothmg, k~tchen appliances, equipment 
and supplies After extenswe consultat~ons w~th CARITAS and the centers, a dec~sion was 
made to purchase clothes washers and dryers The reasons for purchasmg one item 
rather than an assortment of ~tems for the different centers was to get f~rst of all, better 
prlclng and secondly,washers and dryers were on the top of the pr~ority list In many of 
the centers The washers and dryers which were selected are heavy duty institutional 
type of equipment burlt for longevity In makrng the selection, PACCF cons~dered many 
factors including the capac~ty of the un~ts, dimens~ons, water consumption, electrical 
power needs, and most ~mportantly, the ava~lability of servce and replacement parts once 
the units were installed in Poland The model whrch was finally chosen was a Wascomat 



Model W-184 50 Ib heavy duty washer extractor and the 75 Ib International electric dryer 
as the best models which meet the needs and requirements of the institut~ons in Poland 
With the funds available, PACCF was able to purchase a 16 Wascomat heavy duty 
washer extractor and obtaln a donation of 2 more washer extractors from the 
manufacturer for a total of 18 washers In addrt~on to the washers, PACCF purchased 18 
lnternatlonal 75 Ib electric dryers, 18 prefabricated steel bases for the washers, and 18 
lnstallation hose kits for the washers The total price for the above equipment was 
$104,640 00 which was $4,640 00 over the allocated amount Thls difference was 
covered by a $1,000 00 cash donation by the owner of the company from which the 
equipment was purchased and the balance was paid by PACCF The 18 heavy duty 
washers and dryers were installed In 17 centers in Poland The Borowa Wies 
Rehab~litation Center, which will house over 120 disabled children was given 2 washers 
and 2 dryers to handle their needs Smce most of the 81 centers In Poland st111 do not 
have modern laundry equipment at all, th~s gift IS of particular value to the institutions 
which received thls equipment 

ASSORTED REHABILITATIONEQUIPMENT, Thls was a special category wrthin the 
Cooperatwe Agreement where each of the 81 centers was allowed to subm~t a list of their 
most pressing needs To assure uniformity of requests, the PACCF obtained several 
catalogs from various U S manufacturers and photocopied approximately 85 pages out 
of these catalogs to make up 1 catalog, whlch was then distributed to the 81 centers and 
additional copies of the catalog were forwarded to the office of CARITAS and the Ministry 
of Health PACCF also prepared a special order form which was lrkew~se distributed to 
all the centers Once all the requests from the centers were recewed by PACCF the 
information was computerized and a master list of all requests was obtained Because of 
the lim~ted funds available for this category, PACCF unfortunately had to l m t  the 
purchases to approximately $2,000 00 per center The selection of Items which were 
purchased for these indwidual centers was In accordance to the priority rankings which 
the centers specified The requests from the centers varied from canes to bathroom 
frxtures to exercise equipment and phys~cal therapy equipment Great efforts were made 
to obtain as much as possible of the first priority equipment and supphes that each of 
the centers requested Var~ous U S manufacturers were contacted for subm~tting the 
lowest possible bids for these Items Because of the great assortment of the items which 
were being requested by the 81 centers, th~s by far turned out to be the most complicated 
and time consuming portion of the whole program However, each of the centers was 
able to receive at least some of the items which they had requested To ensure that the 
items requested reach their actual destinat~on each and every item was labelled with the 
institutions name and full address 

MINIBUSES, The Cooperative Agreement prov~ded $50,000 00 for the purchase of 2 
mini buses which would be specially equipped to transport children in wheelchairs 
PACCF asked CARITAS to provide ~t with information and requirements for a vehicle 
whlch would best meet the requirements of these institutions After reviewing many 
vehcle types ava~lable for this purpose, PACCF selected the Ford Model E350 bus 
chassis with a diesel engine, which was requested by CARITAS PACCF selected a bus 
chassis as it is much more durable than a van and provides greater stability and much 



longer hfe expectancy The bus part was bu~lt by the Wayne Bus Corporat~on whlch IS 
the largest manufacturer of school buses In the Un~ted States The installat~on of the 
hydrauhc wheelchair lift as well as the securing mechan~sm for the wheelcha~rs and 
specla1 seat~ng was done by Amer~can Bus Company of Cinclnnatl, Ohlo The buses 
were des~gned In such a way so that they could carry up to 7 wheelchairs and 4 
ambulatory pat~ents or because of the folding seats whlch were also Installed In the 
buses, the bus can carry up to 14 ambulatory pat~ents and no wheelcha~rs The 
advantage of this arrangement IS that In s~tuat~ons where there IS only 2 or 3 wheelchalrs 
the bus can carry addit~onal ambulatory pat~ents by s~mply puttlng down the foldmg seat 
The buses are also equ~pped w~th all safety precautlons and add~t~onal seat belts and 
strapp~ngs for the wheelcha~rs and the ambulatory pat~ents Large slgns have been 
pamted on the s~des of the buses whlch state that the bus IS a g~ft from the Agency for 
lnternat~onal Development and the Polish American Congress Char~table Foundat~on The 
buses were also equ~pped w~th 7 brand new wheelchairs and 7 adjustable walkers for the 
ch~ldren Smce the actual cost of the buses amounted to over $35,000 00 each PACCF 
asked the Polish fraternal organ~zations for financ~al assistance In response to th~s 
request, the Pollsh Women's Alllance ra~sed over $40,000 00 and purchased 2 add~t~onal 
Identical buses for the ch~ldren In Poland The Pol~sh National Alllance also purchased 
1 add~t~onal   den tical bus whde the Pollsh Roman Cathol~c Un~on and the Pollsh Falcons 
of Amerca made f~nanc~al contr~but~ons to offset the d~fference In the purchase price of 
the 2 AID buses The Pollsh Amer~can Congress also contributed over $120,000 00 for 
the buses The fwe buses were transported on Pollsh Ocean Lmes from the Port of 
Balt~more to Poland The event generated much Interest In Balt~rnore and an extenswe 
article appeared In the Port of Balt~more magazine (Copy of art~cle is attached) The 
buses arrived In Poland In August of 1992 and were officially presented to the respectwe 
centers In Krakow by Mr Edward J Moskal, Pres~dent of the Polish Amerrcan Congress 
Charitable Foundat~on as well as Mrs Helen Wojc~k, V~ce Pres~dent of the Pollsh American 
Congress Char~table Foundat~on and Pres~dent of the Pollsh Women's Alliance and Mr 
Edward G Dykla, Treasurer of the Pollsh Amer~can Congress Chantable Foundat~on and 
Pres~dent of the Pollsh Roman Catholic Un~on of America The presentat~on was done 
at the meetmg of World Polonla Organ~zations which was berng held In Krakow at that 
trme and the event attracted extenswe publlc and med~a Interest Because of the support 
of the Pollsh Amer~can fraternal organ~zatlons, the PACCF was able to prov~de 5 mlnl 
buses whlch are now used to transport disabled ch~ldren In wheelcha~rs The buses have 
been extremely well rece~ved by the centers and the children that they are helpmg 
W~thout the AID and PACCF as well as the help of the Pol~sh fraternal organlzat~ons, these 
centers would not be able to purchase such buses to transport d~sabled ch~ldren The 
donation of the buses was well covered In Pol~sh press and televis~on and the c~ty of 
Olsztyn whlch IS a recip~ent of one of the buses even went as far as buildmg a spec~al 
access road to the center for easy access for the bus 

REPAIRS AND REMODELING, A spec~al provlslon of the Cooperatwe Agreement was 
the allotment of $200,000 00 of AID funds for repalrs and remodehng to be done on the 
rehabil~tat~on centers In Poland The Commun~st government of Poland for over 45 years 
has totally neglected the well-be~ng of d~sabled chrldren and the elderly and they have 
also neglected to prov~de for the upkeep of the facil~tres In which they live The result of 



thrs neglect IS that virtually every one of these rnst~tutions is In a deplorable state of 
disreparr The buildrngs need major renovations both rnternal and external They need 
to be modernrzed and rmproved In order to provrde at least a mrnrmum of sanltary and 
safety features for the patients Among the needs are such rtems as replacements and 
modernizat~on of the bathroom facilrtres, laundry facrllties and krtchens whrch need 
updating and rmprovrng Many of the centers use coal and wood burnrng stoves whrle 
others do not have any laundry facilrtres or laundry equrpment Many of the centers are 
also In desperate need to repair therr bulldrngs whrch rnclude replacement of windows, 
doors, roofs, floors and walls The $200,000 00 whlch was allocated was drstributed 
among 4 centers In order to maximize the use of the money and the repairs which could 
be done at the centers The selectron of the centers for renovatron was done with the 
assrstance of CARITAS, Poland The $200,000 00 of AID funds was equally d~str~buted 
among the 4 centers The AID funds were restrrcted to the purchase of bulldrng materials 
and supplres only The labor was to be provlded by the rnd~vrdual centers In order to 
keep the str~ctest possible control over the expendrtures of AID funds 

The followmg IS a brref descr~ptron of the renovation and remodelrng work which was 
done at each of the rndrvldual four centers 

Wejherowo Thls IS a complex of bu~ldrngs whrch previously was used as a hospltal In 
January of 1990, the facrl~tres were turned over to the Convent of St Vincent de Paolo 
S~sters The bu~ldrngs requred complete renovatlon and modernlzatron to change rt over 
to a home for the dlsabled and the elderly The complex cons~sts of 4 bu~ldrngs whlch 
measure 6100 cubrc meters, 6600 cubic meters, 2700 cublc meters and 4000 cubrc 
meters respectively The frrst buddmg to be renovated was Buildrng A, measuring 6100 
cubrc meters and this buildrng was to be adapted for the use by handicapped women 
At the tlme when the facrlitres were turned over to the nuns, the buildings were In crude 
state of drsrepa~r and requrred total renovatlon Among the major work whrch was 
completed at this site was an ~nstallat~on and/or replacement of doors and wrndows, 
replacement of broken glass panels, modern~zat~on of the bathrooms and laundry rooms, 
rnstallatron of trles and plasterrng of walls In the whole burldrng The palntrng and repairs 
of wlndows, doors and all walls w~thrn the bullding was also completed Carpetrng was 
Installed In port~ons of the buildrng as well as new bathtubs and wash basrns and water 
faucets were rnstalled In the bathrooms Frnrshmg work also was completed in the 
basement of the burldrng New lrghtrng fixtures were purchased and installed and the 
facrllty was prepared to accept rts frst patrents Even though much more work needs to 
be done before all the burldrngs are completely renovated and equ~pped for the care of 
the drsabled and the elderly, the center currently has 3 separate departments, one 
department houses 38 children, rangrng In age from 4 to 22 years of age, these children 
are erther severely mentally retarded or physrcally drsabled All of these chrldren are 
completely bedridden Another bulldrng whrch has been opened on August 12, 1992 has 
2 departments for adults Thrs burldmg houses 29 disabled women ranglng in age of 50 
to 100 years old Some of them are completely bedridden, whrle others are able to walk 
on therr own strength There IS a long warting lrst of patrents waitrng to be admitted Into 
the center However, at the present trme there IS no more space for them When all the 
facrlltres are completely renovated, the center wrll be able to house over I20 patlents The 



AID funds allowed the center to start the renovation work on the bulldings which 
otherwise, they would not be able to do because of the shortage of funds Thanks to AID 
funds, this Center is now able to provide housing to 67 drsabled patients who otherwise, 
would not be able to receive the care that they need 

Plock This property was taken away from the church r~ght after the war and was not 
returned to CARITAS until 1990 The buildmgs were in a very bad state of d~srepair and 
major renovat~on was absolutely necessary The renovation work was begun In June of 
1991 The whole roof structure and supports were exchanged and the whole roof was 
covered w~th new tm The foundations of the buildings had to be strengthened and the 
concrete supports were Installed around them The external walls which had many cracks 
had to be repalred and new water spouts had to be installed In add~t~on to thls, 18 new 
wmdow frames and windows also had to be installed Because of the h~storical character 
of the buildrng, these windows had to be special ordered The other renovat~on work also 
has to take into account the historical nature of the budding The mterior renovation work 
included repalrs and/or replacement of ceilings and ceiling supports, special wiring nets 
were Installed and covered with plaster to repalr the damages in the walls The walls 
around the new wlndow frames had to be filled and replastered The chimney had to be 
reconstructed from the foundatton up and covered wrth plaster and the roof gutters were 
also installed New pipes for the water supply and for sewerage d~sposal were installed 
to replace the old piping The buildlng was also connected to the city sewerage drsposal 
system In add~tion to th~s, a new heating system was mstalled in the two bu~ld~ngs, one 
which w~ll bas~cally serve as dormitory for the in-patients and also will prov~de special 
meeting rooms and facll~tres for rehabilitat~on and also to treat people with alcoholism and 
other disorders The center also provides a publrc soup k~tchen which feeds several 
hundred needy on a dally bass Addit~onal rehabilitation programs w11l be provided once 
the center is completely renovated and equipped Th~s center replaced all the electr~cal 
wiring in the whole bu~ldrng and also replaced the floors and approximately 90% of the 
sub-floonng In add~tion, new bathrooms and showers were built and bathtubs, to~lets 
and sinks were installed Most of the doors and doorframes had to be replaced because 
of the wood damage as well as 40 windows were replaced One of the major benefits of 
this renovation is that now the bathrooms have both hot and cold running water, which 
before was not available The AID funds allowed for the completion of the most pressing 
renovat~on work at this site, however, much more needs to be done to have the facility 
completely renovated and turned over for the full use of the needy and the disabled 
This center currently cares for 80 disabled patients rangrng in age from 38 to 90 years of 
age Some of these are bedridden and some of them are ambulatory The center plans 
to be able to provide services for over 110 patients once it is completely renovated 

Czestochowa The center In Czestochowa provides care for elderly women who ether 
have no family or their families are unable to take care of them, This is an old facrlity 
which requlred extensive renovation and modernization The $50,000 00 of AID funds 
was used to modernize the laundry facility and the mechanical/heating building In 
addition, the funds were also used to change the second floor of the existing structure 
rnto additional rooms for pat~ents This included work on the floors, walls, windows and 
doors, which needed to be installed In order to make these rooms habrtable Renovatron 



work was also conducted In the basement of the buddrngs to create electrrc and plumbmg 
workshops In Aprrl, 1991, the center purchased an addrt~onal nerghborrng bu~ldrng of 450 
square meters and some of the AID funds were used to complete renovatron of th~s 
fac~lrty, rncludrng the mstallatron of water supply and sewerage drsposal Above the old 
laundry burlding, a second floor was added whrch w~ll be used as a recreatronal center 
for the patrents Thrs facrhty IS berng connected by a walkway to the other burldrngs on 
a second floor level Also, under the old laundry bu~ldrng, a new basement was dug out 
and burlt along wrth a connectrng passageway to the main burldrng wh~ch can now carry 
the electrrcal, water and heat~ng prpes Thanks to the AID funds, the center IS now able 
to care for 28 addrtronal pat~ents as well as to provrde a better facrlrty and better care for 
all the patrents 

Nysa* The center In Nysa underwent major renovatron work whrch rncluded among 
others the rnstallatron of new wrndows, exchange of water spouts and gutters In the whole 
bu~ldrng lnstallatron of steel supports on the external walls at the corners of the bu~ldrng, 
f~x~ng cerlrng supports In parts of the burldrng, layrng ram d~sposal prprng from the whole 
burldmg Frx~ng glass panels In the new wrndows, rnsulat~on of the central heatrng 
system, msulatron of the walls In the cellars, reparrs and strengthenrng of all rnternal walls 
and all floors, ~nstallatron of concrete supports to strengthen the exrstmg cerlrngs 
lnstallat~on of part~t~oned walls In the basement for storage rooms Replacement of 
electrrcal rnstallation on second floor, cleaning out of debrrs from the burldrngs and 
especrally the basements lnstallatron of new floorrng and layrng foundatron for the fence 
and construction of new fence around the fac~lrty as well as laymg ram d~sposal plplng 
from the whole bu~ldrng The renovatron of the Nysa Center was delayed because the 
project proved to be too large and too costly to be adm~nrstered by the Albertrne S~sters 
and they turned over the property to CARITAS of the Opole D~ocese CARITAS has 
started and In cont~nu~ng the renovatron work on the Center and portrons of the fac~l~ty 
wrll be able to accept pat~ents In early 1993 

The $200,000 00 of AID funds for the reparrs and remodel~ng of the 4 centers was not 
nearly enough to complete all the work that is necessary at the four centers However, 
these funds allowed each one of these centers to erther begm or carry out a major port~on 
of that work In each of the fac~l~tres, tremendous progress has been made In makrng 
them more accessrble to the drsabled and the elderly In each of these cases, the AID 
funds were used strlctly for the purchase of the burldmg materrals and supphes absolutely 
necessary to carry out the remodelmg and renovat~on work Each center was requrred 
to keep metrculous records of all the funds recerved and how they were spent, these 
records were then subm~tted to PACCF and are on f~le The AID funds allocated for the 
renovatron and repalrs of the facrlrtres In Poland allowed at least 2 centers to open ther 
doors for the frrst t~me and the th~rd Center will open early rn 19g3 and accept the 
drsabled and elderly pat~ents Thrs would not have been possrble wrthout the support of 
U S government funds The centers In Wejherowo and Plock are now operatronal thanks 
to the support rece~ved from U S AID, the center In Czestochowa IS now able to accept 
addrtronal patrents as well as provrde a modern laundry fac~l~ty and expanded rehab~l~tat~on 
therapy rooms The AID program also rased the awareness of the mhabrtants of these 
4 crtres to the phght of the drsabled and the elderly and the publ~c~ty whch thrs 



Cooperatwe Agreement generated also helped in rasing additional support from the local 
communit~es for these ind~vidual centers 

In summary, the PAC Charitable Foundat~on, has fully carried out all its obligations of 
procurement of all rehabilitation equipment and supplies under thrs cooperative 
agreement In most cases, the PACCF was able to far exceed the minimum obligated 
amounts or at least obtam them at a considerable discount These successes in turn 
translate to additional benefits for many more disabled children and the elderly In Poland 
Items such as wheelchairs, walkers, hydraulic lifts or the renovat~on of the facllit~es and 
the mlni buses will be a visible contribution for many years to come, which will bring 
benefits to hundreds of the most needy people The physical therapy equipment as well 
as diagnostic equ~pment wh~ch was purchased with the AID funds will be used to improve 
the health and well-being of the disabled, and in many cases will assist in establishing 
rehabilitative programs at some of the facilities The f~ve mini buses for years, w~ll prov~de 
transportat~on to hundreds of ch~ldren In wheelchars 

DISTRIBUTIONAND MONITORINGOF GOODS SHIPPED TO POLAND 

All the goods which were purchased with AID funds were consigned to CARITAS Poland 
and sh~pped from the United States via Polish Ocean Lines The Polish Ministry of Health 
and Soc~al Welfare paid for the ocean transport wh~ch amounts to approximately 
$3,000 00-$3,500 00 per container shipped door to door All of the procured goods were 
shipped to the warehouses in Katowice and/or Bytom which are operated by CARITAS 
From there, the goods were distr~buted to each of the prescribed 81 centers CARITAS 
kept detailed records of each and every sh~pment and of the drstrrbut~on of these goods 
The PACCF prepared special forms which were used by CARITAS to keep records of 
what items and how many were distributed to which center These forms had to be 
s~gned by the person giving out the goods as well as the representative from the center 
who received the goods This work was made easier with the purchase of a computer 
and a copier for CARITAS w~th AID funds CARITAS submitted to PACCF all the 
distribution records for thrs program and complete accounting has been made In 
addition to this, PACCF received many letters from the various centers ver~fying receipt 
of the goods and thanking the PACCF and AID for their generos~ty The 4 centers whch 
rece~ved funds for the repairs and renovation work provided PACCF w~th complete details 
of all the expenditures and all the purchases which they have made with AID funds 
Furthermore, in January of 1992, PACCF delegation travelled to Poland and visited several 
of the s~tes and was able to confirm that the goods have actually been dehvered to these 
mst~tut~ons L~kewrse, In April of 1992, an independent evaluation team was also sent to 
Poland to check on th~s Cooperative Agreement and they also ver~fied that the goods 
which were designated for specific centers were actually delivered to those centers 

GIFTS-IN-KIND 

Under this cooperatwe agreement, the PACCF was able to obtain a large amount of 
rehabilitation equipment and supplies as well as clothmg, food items, med~cal supplies, 
shoes, etc , as donat~ons-in-kind from varlous U S manufacturers and other relief 



agencies in the United States All these supplies were shipped to Poland where they 
were d~stributed by CARITAS to the ind~vidual centers according to need 

The avarlability of AID funds made it possrble for the PACCF to request donations-in-kind 
or matching donations from the varlous manufacturers and supplies from which our 
Foundatron was purchasing the rehabilitatron equrpment In virtually every case, PACCF 
received e~ther a matchrng contribution or a signrficant price discount The publrcity whlch 
thrs program generated In the United States and especrally In the Pol~sh Amer~can 
community, helped to raise addrtronal funds for thls program, as a prime example of th~s, 
IS the purchase of the 3 add~tional mini buses by the Polish fraternal organrzations Thrs 
purchase of the 3 mrni buses would not have occurred if it were not for the AID 
Cooperatrve Agreement In addition to the manufacturers, the other major contributors 
of g~fts-in-klnd were hospitals and other relref agencies Of great benefit to the program 
was the publ~c~ty and the press interviews generated by the Independent evaluators who 
travelled to Poland This publ~c~ty resulted in numerous new donatrons of hospital therapy 
equrpment and rehabrlitat~on equ~pment for this program In summary, the PACCF 
obligated itself to provide $2,221,000 00 of matching funds and/or gifts-~n-k~nd to this 
Cooperative Agreement However, the actual amount whlch the PACCF was able to 
obtain far exceeded this amount and the total amount of all g~fts-in-kmd which the PACCF 
delivered to Poland for the 81 rehabil~tat~on centers is valued at $2,284,647 00 

A complete list of all the gifts-in-kind are attached as Exh~bit B1 ,B2 and 83 

INDEPENDENT EVALUATION 

In accordance to the provisions of the Cooperative Agreement, the PACCF was obhgated 
to send a team of independent evaluators to Poland to conduct an evaluat~on on the 
project The main purposes of the evaluatron was to enable the PACCF and the AID to 
assess the rmpact of the project In accordance to the established project implementation 
plan as well as establ~sh the value of the program and how it helped the d~sabled chlldren 
and the elderly In Poland The evaluation was also to rdentrfy the areas which need 
additional assistance and type and pr~ority of assrstance necessary, and how thls 
assstance should be admin~stered The evaluatron was also to ascertarn how successful 
this program was, whether or not it has ach~eved rts goals and most ~mportantly, how it 
has affected and helped the target population and obtain their vrews and reactions to thls 
extenslve project The independent evaluators who were chosen for this project were Mr 
Gene Brown, who IS the Director of Physical Medicme and Rehab~lrtation at St Mary's 
Health Center, whlch IS a 565 bed acute care center In St Louis, Missouri and Mr 
Christopher Jurewcz, who is the Pres~dent of C & G Surgical Instrument Company In 
Manchester, Missouri and is also an emissary of the Washrngton Unwersity School of 
Medicine and the Educational Drrector of the St Louis Hosprtal Central Service 
Organization Mr Jurewicz is also the President of the St Louis- Szczecm Sister City 
Program The independent evaluators met w~th AID representat~ves from the U S 
Embassy in Warsaw as well as Donna Frago, who was the AID PVO Program Officer who 
was also travellrng in Poland at this time 



The evaluators conducted a series of rnterv~ews at many sites they also inspected the 
facilitres and interviewed the staff as well as some of the patients The evaluators 
submtted a full report on therr trip to Poland and provided the~r evaluation to AID In 
general, the evaluators confrmed the effectweness and the success of the program that 
~t prov~ded many benef~ts to the disabled ch~ldren as well as to the elderly The evaluators 
confirmed that the goods whlch were shipped by the PACCF were delivered to their 
respective desrgnated centers and that they were used properly The evaluators 
lmpressrons of the centers which they have examined ranged from "gone through a trme 
warp" to seeing equ~pment in use that was "archarc and antiques", Mr Brown also stated 
"that the equipment there IS obsolete, but ten years old in the United States, IS ten or 
twenty years newer than they have In Poland" 

The evaluators further observed that there IS an extreme shortage of equ~pment in every 
single facility that they were in All the people In the medrcal area told them repeatedly 
that they had the knowledge, that they had the des~re and that they had the motrvation 
but they just d~dn't have the money or the equipment to perform the job The evaluators 
also observed that there was an extreme shortage of drugs and med~cation In almost 
every fac~lrty Common antibiotics, such as penicillin and amoxicrllrn srmply are not readily 
ava~lable in Poland Other pharmaceuticals that are commonplace In the United States 
such as ~nsulin are scarce as well The evaluators, overall summat~on of the program IS 

that this IS a very beneficial and needed project and that ~t should be carr~ed on to 
contrnue helplng th~s most neglected segment of Poland's population The evaluators 
also met with representatives of CARITAS and d~scussed the admin~stration of the 
program w~thln Poland, examined the warehouse facil~t~es, checked the drstribution 
records and compared them w~th the list of goods that were shipped The evaluators 
recommendat~ons stated that the quality of care in the rehabrlitat~on centers could be 
rmproved if adequate equipment and med~catrons were avarlable as shortages have 
definitely rmpacted negatively on the quality of patient care They also noted that the 
supplres and equipment provided by U S AID and PACCF have rmproved the overall 
qual~ty of care even to the extent of reducing morbidity and mortality in some of the sites, 
and this, we feel, IS a very positive contribution made by U S AID and PACCF through 
th~s Cooperative Agreement The evaluators also observed that the equipment and 
suppl~es were used properly and there was no waste of any suppl~es Another 
observation that the evaluators made was that the equipment and suppl~es prov~ded 
under this program have a very positive psycholog~cal impact on patients and the staff 
of the centers and that even a small donation was very appreciated The evaluators 
stated that the most neglected areas that they have observed are in working with the 
d~sabled ch~ldren and the elderly Overall, the staff in these centers appear to be 
ded~cated and concerned about their patients However, introduct~on of modern 
techn~ques and phys~cal therapy IS recommended and they also need assistance in 
priorit~zing the~r needs and help in organizing new rehabilitat~on programs The 
rehabilitat~on centers which were evaluated received little or no warning that the 
mdependent evaluators from the Unrted States were comlng This, therefore, afforded the 
evaluators the opportun~ty to see the centers In the conditions as they actually are on a 
dally bass The PACCF found the observations and comments of the rndependent 
evaluators very beneficial In that it offered another perspect~ve of the whole program as 



seen by indrviduals who are not associated on a daily basis with the program and it 
provided an objective overview of the entire program In addition, these comments were 
very beneficla1 because they were made by experts in this field and their 
recommendations will assist the PACCF in developing an even better program to assist 
the disabled children and the elderly in Poland in the future Upon their return to the 
United States, the evaluators were interviewed by several American publications and TV, 
as well as the "P T Bulletm, American Physical Therapy Association", which boasts the 
nat~ons largest P T c~rculation This additional exposure helped the PACCF recewe 
add~tional publicity, which resulted in new contribut~ons of gifts-in-kmd for the rehabilitation 
centers In Poland 

AMENDMENT TO THE PROGRAM BUDGET 

PACCF requested that the budget for this program be amended in as much as all the 
funds in the category "Rehabilitation Equipment and Suppl~es" mattresses, wheel chars, 
ect , were not used because of savings which the PACCF was able to secure These 
funds the PACCF requested to be transferred to the category "Rehab 
Kitchen/Remodeling" category Technically, this was just a line item move not actually 
affecting the program A second change In the budget whch the PACCF requested was 
to move the amount of $3,000 00 which was allocated for the translations and publications 
of brochures and also approximately $1,000 00 which was left over from the funds allotted 
for the mdependent evaluation which were not used, that these funds also be transferred 
to the category Assorted Rehabilitation Equipment The reason for this change was that 
in view of the pressing needs for equipment and supplies, after consulting with CARITAS, 
it was decided that the money for the brochures and translations would be better used 
if it were spent on purchases of equipment that was so desperately needed by these 
centers These two budgetary line changes basically prov~ded more of the AID funds for 
the purchase of rehabilitation equipment and supplies than or~ginally budgeted The 
budget changes cut down on the indirect expense costs and increased the expenditures 
on the direct program costs, however, the total amount obligated to AID remained at 
$1,000,000 00 

PROJECT IMPLEMENTATIONPLAN 

The project implementation plan which was submitted to AID at the beginnmg of the 
Cooperative Agreement was followed throughout the whole program However, due to 
some unexpected delays in receiving the information from the 81 rehabilitation centers, 
especially in the case of the assorted rehabilitation supply orders and then computerizing 
and pricing of all the items which were requested the planned purchases of these items 
could not follow on schedule as originally prescribed In the project implementation plan 
This in a way, benefitted the whole program by allowing the PACCF more time to solicit 
donations-in-kind from various sources In the United States Another delay which the 
PACCF experienced was in the selection of the appropr~ate minr bus for the centers and 
then once the selection was made, the delivery of the mlni buses was delayed by the 
companies due to shortages of some of the parts necessary to build the buses These 
delays were beyond the control of the PACCF Basically for these two reasons, the 



PACCF asked for an extension of the Cooperatrve Agreement for an addrtlonal three 
monthsAddrtronal problems In meetrng the trme schedule of the project rmplementatlon 
plan was the slow delrvery by some of the companres of the assorted rehabilrtatlon 
supplres as some of the rtems In the meantrme were removed from productron and other 
substrtutes had to be found to replace them These technical problems were unforeseen 
at the tlme the project rmplementatron plan was wrltten and submttted to the AID, 
however, besrdes the trme delays the overall plans for thls program were carrled out In 
full 

RESULTS AND BENEFITS OF THE AID COOPERATIVE AGREEMENT 

The AID Cooperatrve Agreement "Special Assstance for the Drsabled and Elderly rn 
Poland" has truly benefrtted tremendously the drsabled chrldren as well as the elderly In 
Poland over the past year The program provrded not only the rehabrlrtatlve equrpment 
whrch the PACCF was commrtted to purchase but far exceeded thrs amount wrth 
addrtronal purchases and donatrons-rn-kind All of the 81 rehabdrtatron centers whrch are 
encompassed In thls program have recerved substantral assrstance from the PACCF 
thanks to the avallabrlrty of the AID funds The 4 centers which have undergone 
renovatron and remodelrng have benefitted the most, as 2 of them were able to open 
doors for the frrst tlme and accept the dlsabled and the elderly and the thrrd Center wrll 
open soon The fourth center was able to accept addltronal patrents and prov~de 
addrtronal servrces to the ones already housed The new rehabrlrtatlon equlpment, 
physlcal therapy equrpment, dragnostlc equrpment, as well as supplres and the many 
donatrons-in-klnd whrch rncluded clothrng, shoes, varlous equlpment and supplres, 
medrcal supplres, as well as, construction materrals have also played a srgnrfrcant role In 
changrng and lmprovrng the condrt~ons of these centers The affects of thls cooperatrve 
agreement wrll be felt for many years by the drsabled and the elderly In Poland because 
most of the equrpment that has been purchased wrth AID funds wrll serve and wlll be used 
for many years to come Items such as the wheelcharrs, walkers, hydraulic llfts or the 
mrnl buses will be In use for many years and wrll be a vrsrble proof of the help and 
generosrty extended to the people of Poland by the U S government and the Agency for 
lnternatronal Development 

The AID funds rndlrectly also benefrtted the economy of the Unrted States as vrrtually all 
the funds were used to procure American made goods and rntroduced them to the 
people of Poland We are certarn that ~n the future as the economrc srtuatron In Poland 
Improves, the Amerrcan manufacturers wrll be able to fmd a market for thelr products In 
Poland Thrs should provlde addrtronal employment and Increase exports of U S goods 
abroad Thls Cooperatwe Agreement has not only benefrtted the drsabled chrldren and 
the elderly for the drrect beneflclarles of thls program, but rt also has benefrtted the 
medlcal staff and the staff of these rnst~tutrons also The medrcal staff IS now able to 
provrde much better medlcal care and better dlagnosrs wrth the new equrpment The staff 
of the centers is able to provrde better care also, for rnstance, because of the Improved 
laundry facrlrtres and/or krtchen facrlrtres or the avallabrlrty of new wheelcharrs, walkers and 
hydraulrc lrfts wrll make the work for the staff and they in turn, wrll be able to provrde 
better care for the d~sabled This program also provlded a very important psychologrcal 



boost to the patients as well as to the staff of these centers as ~t reaff~rmed In them the 
fact that Amerlcan Polonia as well as the government of the Un~ted States IS concerned 
about their welfare and that American Polonla and the U S government IS wrlling and able 
to provlde them wlth the necessary asslstance 

In summary, thrs cooperatwe agreement has provlded the grand total of $3,284,647 00 
worth of rehabll~tat~on equ~pment and suppl~es to the 81 centers In Poland These goods 
were shrpped on 21 marine contalners to CARITAS In Poland who was respons~ble for the 
d~strlbutlon of these Items to the specrfc centers Th~s cooperatlve agreement had an 
lmmed~ate impact on the welfare of hundreds of drsabled ch~ldren and the elderly and wlll 
contlnue to impact the hves and the care of these people for years to come Even though 
$1,000,000 00 of ald was provlded to these ~ndrv~duals under this Cooperatrve Agreement, 
the needs of these centers and of the new centers whlch are be~ng created In Poland are 
much greater, much more needs to be done to help these lnd~vrduals recelve the minlmal 
care that they requlre The new Democratic government of Poland wants to help these 
mdlviduals and is very much concerned about thelr welfare, however, because of the 
dlfflcult current economlc transition period, the government is unable to provlde v~rtually 
any fundmg for these mstitutlons and therefore, they are dependent on human~tarian 
assistance from charltable lnst~tutions such as the PACCF and the charitable contributions 
of the U S government and the Agency for lnternat~onal Development for thelr survlval 
The PACCF hopes that this program wrth the support of the U S Agency for lnternatronal 
Development may contmue In the future to bring addltlonal rel~ef to the disabled and the 
elderly of Poland 

Attached to thls report are various documentations recewed from the many rehab~litation 
centers ver~fylng the recelpt of the goods procured wrth AID funds as well as statements 
of the impact that these donations have had on these lnd~vrdual centers A complete frle 
of all the letters, records of distributions and of shipments and the benef~ts that this 
Cooperatwe Agreement brought to the d~sabled chrldren and the elderly of Poland are on 
flle at the offlces of the Polish Amerlcan Congress Charitable Foundation 

The overall goal of the program was to Improve the quallty of care provided to dlsabled 
chlldren and the elderly In Poland This goal was achelved In part by providmg 
rehab~litation equipment, supplies, renovating and improving the facilrt~es and increasing 
awareness of families and the general public of the needs of the elderly and dlsabled 
ch~ldren This ambitlous goal was only achewed In part as the needs of the 81 Centers 
far outweighed the funds available for thrs program However, each Center was helped 
The d~sabled children and the elderly were helped and now they have hope for a better 
future Th~s hope was made poss~ble by the Agency for lnternat~onal Development and 
the Polish Amerlcan Congress Chantable Foundat~on The elderly and the unfortunate 
disabled chlldren ask for contmued support 



The Pol~sh Amerlcan Congress Chantable Foundatlon extends its most smcerest thanks 
and appreclatlon to AID for maklng thls program a real~ty and for helpmg Poland's elderly 
and dlsabled chlldren 

Eugene E Rosypal 
Executive Dlrector 
Pollsh Amencan Congress 
Chantable Foundatlon 

December 3, 1992 


