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I INTRODUCTION 

The Umted States Agency for International Development (USAID) awarded the Romania 
Democracy Network (DernNet) Program to World Learning in May 1995 In Romania 
and 10 other countries of Central and Eastern Europe, USAID's DemNet programs have 
sought "to develop and strengthen a broad range of indigenous public policy-oriented 
NGOs " T h s  goal was to be accomplished through a program of trsunmg, t echca l  
assistance, and grants provided to NGOs active in USAID'S priority sectors In Romania, 
those sectors were environment, social safety nets (soclal services), economc 
restructuring (development), and democracyfhuman rights Activities under the World 
Learning DemNet program through June 1999 are summarized m the report "Democracy 
Network Program m Romania, 1995-1999 " 

The activities and accompl~shments reported here took place during a five-month 
extension covering July to November 1999, and should be read as a supplement to the 
report referenced above The five-month extension was granted to DernNet in June 1999 

T h s  extension provided the opportumty to provide targeted, low cost, hgh  impact 
support to the Roman~an NGO community It was also an opportunity to reinforce what 
was learned throughout DemNet, to assess the ongoing needs of the NGOs, and to make 
recornrnendabons on how these needs mght be met World Learning's continued work 
under the extens~on reiterated that the ideas and approach of DemNet are valid even in a 
society as economcally and socially troubled as Romania The limted extension had 
five objecbves 

Further development of the effectiveness and efficiency of NGOs through technical 
assistance 

Broad indirect technical assistance to the Romanian NGO community through 
complebon of the DemNetYs series of eight manuals and ongoing mamtenance and 
updating of its website 

Reinforcement of fundrsusmg traning 

To provide further support to the Romanian Social Development Fund (R-SDF) so as 
to help assure its successful implementation 

To facilitate the development of ad&bonal proposals for community development 
activibes 

Acttvtty Summary 

Under t h s  extension, the Democracy Network Program accomplished the following 
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18 people (9 from NGOs and 9 from county and municipal governments) tramed in 
community facilitation in Cluj, Iasi, and Constanta on behalf of World 
Learning/Transit 
13 people tramed in community organizing in Ramnicu Valcea 
12 people trained to be commumty facilitators in Botosani 
69 manuals distributed 
43 NGOs participated in follow-up fundrasing training, which emphasized the 
successful experiences of Romanian NGOs 
Numerous organizations received technical assistance in proposal writing, 
development and delivery of trainmg programs, and project conceptualization and 
design 
The series of eight NGO management manuals was completed in both Romanian and 
English 
Community Facilitators assisted in the development of four additional proposals for 
subrmssion to the R-SDF (to rehabilitate roads) and one proposal to PHARE (to tram 
community facilitators) 

Under the five-month extension, the DemNet project carried out activities to fulfill the 
five objectives stated above Those actlvlties and their outcomes are outlined below 

I1 TECHNICAL ASSISTANCE 

Objective #1 Further development of the effectiveness and efficiency of NGOs 
through techn~cal assistance 

Throughout the life of the project, World Learning and its DernNet partners delivered 
both formal and informal technical assistance Formal technical assistance to NGOs 
included support in six key categories of an organization's development governance, 
operations and management systems, human resources, financial resources, service 
delivery, and external relations, including specific subcategories such as advocacy, 
lobbying, and fundrasing 

The extension called for the continuation of technical assistance, thereby providing an 
opportunity to reinforce slulls learned in the training provided earlier by DemNet In 
addition, as technical assistance was not necessarily lirmted to NGOs who attended 
traning nor to topics covered in training, its continuation allowed DemNet to broaden its 
scope both in the number of NGOs reached and in the number of topics in which 
assistance was provided 

From July through November, most requests for technical assistance related to human 
resources, external relahons, and proposal development DemNet provided technical 
assistance to a variety of NGOs worlung in various areas of the country Specific topics 
included proposal writing, development and delivery of trsuning programs, project 
conceptualization and design, and participant selection for training programs Eighteen 
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t e chca l  assistance sessions were conducted during tbs  penod, bringing the total number 
of sessions for the project to 232 

A more detaded account of technicd assistance activities c m e d  out from July to 
November 1999 can be found in Attachment A 

Techca l  assistance requests that could not be fulfilled dunng the project included one 
from the Pro Democraha Association to provide trsuning and techn~cal assistance in 
commumty facilitabon for staff at their central and local offices The objective was to 
encourage cibzen participation in decision-makmg, a process for whlch the Association 
needs assistance in facilitation shlls and knowledge Even though World Learning was 
not able to provide the requested tralning and technical assistance, it did provide the 
community facilitabon trsuning agenda, trainers' notes and the community facilitation 
manual 

F~nanc~al management 
Project development, plann~ng, management 
Proposal development 
Fundrawng 
Advocacy 
Human resource management 
Market~ng 
External relat~ons 

Total 

Another request was received from AID-ONG, a resource center in Timsoara AID- 
ONG requested technical assistance in developing traning programs, particularly in areas 
of strategic development and fundrawng 

47 
40 
35 
25 
24 
17 
14 
14 

232 

The continued interest in these subjects demonstrates the on-going need for support in 
both the community facilitation prong and the inshtutional development prong of the 
DemNet approach The successes in community facilitation have been noticed, and there 
is a demand from a number of cornmumties and organizations that want to replicate the 
DemNet commumty facilitation model 

The request for assistance to develop trsumng programs points out the need for the types 
of insbtutional development traning provided by Dern.Net And perhaps, more 
importantly, shows the desire of members of the Romanian NGO cornmumty to acquire 
the slulls necessary to allow them to take up the role of supporting and assisting the 
progress of less-developed NGOs And in doing so, contributing to the building of an 
increasingly stronger Romanian NGO community 

This chart updates that found on page 19 of the report ' Democracy Network Program in Romania 1995- 
1999 " 
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III NGO MANAGEMENT MANUALS 

Objectrve #2 Broad rndlrect technrcal assrstance to the Romanlan NGO comrnunlty 
through completion of DemNet's serres of erght manuals, and ongolng mamtenance 
and updatmg of rts websrte 

The extension allowed additional time for DernNet to complete its highly regarded serles 
of eight NGO management manuals The manuals are uniquely developed for the 
Romanian context and have been distributed to a list of over 800 NGOs Copies were 
produced both in Romanlan and in English 

During t h s  reporting period, the Romanian translation of the Financial Management 
manual was completed The other manuals completed were Community Facilitation 
(Romanian and English versions), Strategic Development (Romanian and English 
versions), updated English version of the Financial Management manual, and the English 
version of the Fundraslng manual 

During the five-month extension penod, 2,405 manuals were distributed to NGOs, 
resource centers, and other organizations Resource centers throughout the country will 
be the means for continued dlstributlon of the manuals to NGOs and Interested 
individuals They will make additional copies ~f necessary A total of 6,910 manuals 
were distributed during the life DemNet Attachment B provides the detalls of manual 
distribution including a list of the organizations that received the manuals 

DemNet also developed a webslte with extensive links to sites of providers of 
organizational development and community organizing information The webslte also 
contams the DemNet manuals The web page was updated In July Major changes were 

Community facilitation section new ~nformation was added about the stages of the 
process in the field and the servlces offered by World Learning in thls area 
Traning section information about the advanced fundrasing traning 
Manuals section information on the new manuals avalable, or in the course of 
development 
NGO Internet resources sectlon Increased the number of web links on comrnunlty 
development and social marketing 

The site will be miuntamed by the Regional Environmental Center for Central and 
Eastern Europe (REC Romania), which w~l l  continue to give credit to DernNet through 
USAID for lnltiating the site and for those items developed by World Learnlng World 
Learning has a good working relationship with REC A former DemNet staff member, 
Catalin Gheorghe, IS now a key staff member at REC Thus, the organization has a good 
sense of the orlginal vlsion for the webslte and the commtment to keep it on course 

DemNet Fmal Report 



IV. ADVANCED FUNDRAISING TRAINING 

Objective #3* Redorcement of fundraismg training 

One of the initial areas covered by DernNet traning was fundrasing Some of the ideas 
presented in those tramngs were quite "radical" in the Romanian context Nevertheless, 
some of the NGOs implemented the activities and secured funds from vmous sources 

In September, DemNet staff prepared two fundrasing traning sessions to showcase 
successes in implementing the new fundrasing ideas and to bulld upon fundrasing slulls 
already acqu~red by NGOs Several of the partlclpants had fundrasing responsibilihes at 
organizations that had attracted funds or goods from the local business community and 
local government, and through membership fees, service fees, e-ma1 solicitation, and 
l rec t  solicitahon Participants shared their experiences in fundrasing event planning 
(includmg feasibihty planning and budget preparation), the design of solicitation 
matenals, business activities, and sponsorshp 

The model emphasized successes by Romanian NGOs in the Romman environment 
Hearing from local actors who have scored fundrasing achevements ~n the challenging 
Romman context is a strong motivational factor for NGOs to try new thngs and has a 
relevancy that the NGOs can readily appreciate The traning results ind~cated below 
confinned th s  theory 

In defining fundrasing as a priority Issue, DemNet staff reviewed evaluation forms from 
previous tranings and requests from NGOs to DemNet for technical assistance and 
traning The most frequent topic desired was fundrasing T h s  was no surprise given 
that many international donors have ended or changed then- programs in Romania causing 
a fundmg crunch Also, NGOs are m a hgher stage of development than two or three 
years ago, and are thinlung of fundrasing as a necessary and planned activity linked to 
sustanabil~ty 

'he 

DemNet staff publicized the trainings and sent out questionnares to the organizations 
that had expressed interest in attending The questionnaires asked about the 
organizations7 needs, expectations from the traning, and background in fundrasing TI 
participants were selected accordmg to the~r degree of interest and level of experience, 
many had been hred by their organizations as fundrasers There were 22 participants 
from Bustem and 18 part~cipants from Sibiu, each representing a different organization 

The five-day traning sessions took place in Busteni from October 4 to 8, and in Sibiu 
from October 18 to 22, under the heading "Advanced Fundrasing Techques  " There 
were exercises on developing fundrasing materials (e g , ctrrect ma1 letters and 
presentahon matenals), and cornmumcation with different types of donors and others 
Each participant began a fundrasing plan for hslher organizahon as part of the traning 

After the tramngs, three of the participating NGOs ('Fundatla pentru Dezvoltare Locala 
Agap~s," "Asociatia Sfantul Andrei," and "Alternative Sociale Iasi") requested technical 
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assistance from DemNet on issues regarding the particular fundrasing methods that they 
wanted to apply 

"Alternative Sociale Iasi" prov~ded early feedback by giving a detailed description of 
how they utilized the ~nformation received at the tralning At board and staff meetings, 
they started the design of a two-year fundrasing plan for the organization 

The consultants that served as trainers requested perrmssion to use the agenda of this 
trsuning with other groups (two of the consultants are worlung in Romanian NGOs that 
have training activities) Five resource centers requested copies of all the agendas from 
fundrasing traning developed over the life of the program It is expected that as a result 
of the training sessions, Romanian NGOs will develop and utilize other new methods for 
rasing funds They will target local communities, thus decreasing their dependence on 
external donors 

The fundraising traning also generated interest In other aspects of institutional 
development All the participants requested copies of the DemNet financ~al management 
and strategic development manuals Romanian consultant trainers, including those from 
Opportunities Associates, who worked on DernNet fundra~sing training are positioned to 
continue training and technical assistance on the subject and to carry it to the next level 

V ADDITIONAL TRAINING 

A World Learning DemNet and World Learning-Transit Partnership 

At the request of USAlD Romanla, World Learn~ng DernNet and World Learning-Transit 
organized a traning program entitled "Supporting Children in Communities " The three- 
part training program took place In July, September, and November The traning was 
based on DemNet cumcula and experience in community development DemNet staff 
provided trsuning and technical assistance for this program 

The purpose of the training was to get citizens involved in working together to improve 
the welfare of chlldren and farmlies in their communities, and thereby decrease the 
institutionalization of chldren in Romania The program provided training and techn~cal 
assistance in community facilitation, project planning, and implementation to nine NGO 
representatives and nine representatives from local authorities that will work as 
community facilitators in Cluj, Iasi and Constanta counties 

The participants from NGOs and county and municipal governments will work in rural 
villages and urban neighborhoods in Iasi, Cluj and Constanta They brought together a 
divers~ty of experiences from social assistance, social work, and other specializations 
They exchanged relevant and different experiences There were six participants from 
each county They formed county-based teams that will continue to exchange 
information and experiences beyond the World Learning traning 
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The three stages of traning 

Community Orgamzing Slulls, July 26 - 3 1, 1999, Sibm 

T h s  six-day tramng session focused on the knowledge and slulls needed for community 
orgamzing activities The topics addressed mcluded effectrve commumcation, defimng a 
commufllty organizer, the phases of community orgamzation (community mapping, 
needs assessment, leadershp, motivation, problem solvmg, and intervention planning), 
advocacy, and community social work 

Proiect Planning, September 15 - 18, 1999, Sinaa 

For four days, the traners worked to develop the participants' shlls in planmng and 
designing a community project on chdd protecbon Issues The toplcs addressed included 
identifying program goals and objectives, methods and activibes, budget planning, and 
program evaluation 

Proiect Management, November 27 - 30, 1999, Busteni 

The last four-day trarnrng session emphasized knowledge and slulls in project 
management Particrpants learned more about implementing specific community 
projects developed by them with the support of their home communities The topics were 
related to team building and coordinat~on, effective communication and team members' 
mobvation, and stimulabon of volunteerism 

In addition to the traning sessions described above, World Learning Community 
Facilitators provided technical assistance in the field, whch also took place in stages 

Technical Assistance On Commun~tv Organizing., Aupust 9-3 1. 1999 

After the first tnnlng, each participant received two to three days of specialized support 
for the first stages of the cornrnunlty organlzlng process assessing communrtyl 
beneficiary needs and cornmunlty leader identification and motlvatlon World Learning 
DemNet facilitators provided the support 

Vasile Moisa - for participants from Cluj County 
Dmela  Avramutiu - for participants from Constanta County 
Durmtru Puscasu - for partxipants from Iasi County 

Technical Assistance On Proposal WnQnn, October 9- 10, Cluj and Iasr , October 15- 1 6, 
1999, Constanta) 

T h s  supplementary support for the parkipants was provided dunng two-day workshops 
for each county The participants acquired new abrlities for wr~ting a proposal They 
started to develop proposals adapted to thelr previous experience in worlung with their 
home communities The resource persons used in thx stage of the program were World 
LewngDernNet staff and Community Facilitators 
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Anemarle Gasser and Vasile Moisa - Cluj 
Monlca Prlsacarm and Dumtru Puscasu - Iasi 
Anemar~e Gasser and Monica Prlsacariu - Constanta, 

Several projects were developed as a result of this training program and the subsequent 
techmcal assistance 

Cluj 

I 

Adela Marla Turcu (Turda Town) I Day center next to school for children with 

Partic~pant/Organlzat~on (Locatron) Project 

Racatau Village) 
Dana SandorIDGJPDC- Cluj (Magura 

villages who must attend school In this 
comuna 

spec~al needs 
Day center for chlldren from remote 

loan Marin Matei (Calatele) I Special class for gypsy children to learn 

Cons 

Daniela CrisanICity Hall 
Angela Borsch (Cojocna Vlllage) 

Anca Saplacan (Caseiu Vlllage) 

Part~c~pant/Organrzatlon (Locatron) 
Tudorel Poale Lungi (Constanta Town) 

throw games 
Community shelter for abused women 
Day center for children from remote 
villages who must attend school In th~s 
comuna 
Community homes for children from 
remote villages who must attend school in 
th~s comuna 

Manuela Tawtian (Constanta Town) 

Madalma lordache (Constanta Town) 

Dolnita C~uculin (Medgidma Town) 
Gabriela Gusatu (Cernavoda Town) 

Margareta Marin (Medgidia Town) 
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anta 
Project 

lmplementatlon of project that alms to 
Implement an alternative and ~nnovative 
treatment for HIV-infected children 
Advocacy project for the rights of HIV- 
mfected persons and their famhes At the 
end of the project, a new organ~zation will 
be established in Constanta Town an 
NGO for parents with HIV-mfected 
children 
Tramng and assstance in job 
opportunities for teenagers that leave the 
orphanages 
Counseling center for fam~lies In crises 
Community center for actlve learning in 
gypsy commun~ties from Cernavoda 
Community mobile center for famlly 
plannmg (educat~on and prevention of 
unwelcome pregnancies) 



Parf~c~pan WOrganizatron (Location) 
Maria Torcatoru (Aroneanu Village) 

Project 
Commun~ty service center for poor familles - .  

Clprlan Nlta (Buhalnita Village) 
with manychildren 
Educat~onal day center for children and 

Petru Mitescu (M~roslovesti Village) 
Bogdan Petru Ababei (Letcani Vlllage) 
Lucia Campan (lasi Town) 

DemNet's extensive experience in community facilitation trainmg, as well as the project 
staffs ability to adapt the traning to address concerns related to local chdd welfare 
issues, provided Transit wlth the capacity to carry out the "Supporting Chldren in 
Commumties" activity 

teenagers from Buhalnita Village 
Reconstruction of the v~llage orphanage 
Commun~ty foster families for orphans 
Tailormg workshop for 50 single mothers 

Mihaela Vasilescu (Targu Frumos Village) 

B Ramnlcu Valcea Commun~ty Orgmzing Traning 

from lasi 
Commun~ty service center for poor fam~lies 
with many children 

From August 3 to 7, a traning on "Community Organizing" was conducted in Rarnnlcu 
Valcea with assistance from World Learning The tranmg was delivered at the request 
of the Valcea County Council in partnershp with Cmerul de Valcea Foundation and 
Censa Local Consortium from Dragasani The County Counc~l provlded the traning 
room, and World Learning Community Facilitators Durmtru Puscasu, Monica Prisacanu, 
Vasile Moisa, and Daniela Avramutiu delivered the traming Thrteen participants 
attended th s  traning 

At the end of the workshop, six part~clpants comrmtted to applymg the Ideas and 
pr~nclpals of the traning in their home communities and to becomng a branch of the 
Romanian Assoc~ahon for Community Development, a group formed by and representing 
Romanlan community facilitators Another participant, who wlll assume the role of 
coordinator of the future commumty facilitators in Valcea, decided to apply for a Masters 
in Public Policy from the Bucharest Umversity as a result of what he learned from the 
commumty facilitators at the traning 

C Botosani Community Facilitation Tramng 

World Learrung provided commumty facihtahon traning to 12 participants in Botosani 
from October 29 to November 1 The traning was dehvered at the request of Organizatia 
Tineretului Liber (OTL), a youth orgmzation with a particular interest in rural 
community facilitation OTL contributed the room and supplies needed for traning, 
whle World Learning Community Facilitators Dumrtru Puscasu, Anemme Gasser, and 
Dmela  Avramutiu conducted the tramng 
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After the traning, the president of OTL and coordinator of what will be the local 
community facilitation team succeeded in organizing a meeting for new facilitators, local 
authority representatives and Romanian Social Development Fund representatives (in 
Botosani) They discussed the strategic actions needed for community development in 
Botosani This was an example of the replication of activities first carried out by 
DemNet in its three community facilitation pilot areas (Tulcea, Alba, Botosani) 

Over the course of the project, DemNet training benefited NGOs that received grant 
support from the project as well as a broader audience of potential civil society actors 
The outcome is Romanlan NGOs with an increased awareness of the importance of 
organizational sustamability issues, enhanced organizational management capacity, and 
increased levels of organizational development Participating organizations also 
increased their understanding of advocacy and have applied these slulls successfully, 
especially through several of the DemNet-supported activities DemNet training has also 
helped NGOs to better appreciate the value of collaboration with others and to develop 
partnering slulls As a result, a number of organizations established collaborative 
relationships with state, market, and other civd society institutions, including the media, 
where none previously existed 

Trarning Topd 

Project Plannlng 
Proposal Wrltlng 
lntroduct~on to Advocacy 
Advanced Advocacy 
Collaborat~on 
Project Management 
Marketmg 
Managmg Volunteers 
Pollcy Advocacy Project Des~gn 
Poky Advocacy Project Proposal Development 
Fmanc~al Management 
Lobbymg 

This table updates that found on page 18 of the report "Democracy Network Program in Romanla 1995 
1999 ' 

Number of 
NGOs Aaend~ng 

44 
34 
8 1 
83 
48 
50 
113 
79 
89 
87 
133 
30 

Strategy Development 
Organ~zat~onal Communlcat~on and External Relat~ons 
Fundrawng 
Advanced Fundra~smg 
Commun~ty Fac~l~tat~on 
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VI ASSISTANCE TO THE ROMANIAN SOCIAL DEVELOPMENT FUND 

OBJECTIVE #4* To provide further support to the Romanian Social Development 
Fund (R-SDF) so as to help assure its successful implementat~on 

DemNet's initial support to the Romanian Social Development Fund (R-SDF) was in the 
form of traning Community Facilitators, and then h i n g  SIX of those tramed to work with 
cornmumties in Alba, Botosanl, and Tulcea Counties to develop projects to be considered 
for R-SDF funlng In add~tion, the R-SDF required assstance in finallzing its 
management procedures both as they related to the R-SDF as an institution and as they 
related to ~ t s  grantees The five-month extension allowed for the provision of t h s  
assistance 

In September and October, World Learning ~mplemented a series of consultancies to 
strengthen the R-SDF as an inshtution World Learning assistance helped the Fund 
finalize its management procedures as they relate to the R-SDF itself and also to its 
grantees Areas in whch support were provided included 

final~zing accounting and procurement procedures for the R-SDF and its grantees, 
finalizing personnel policies and developing job descriptions and an organizational 
chart, 
developing protocols for grants management and grants management traning as well 
as a traning program for the grantees, and 
design and delivery of two traning programs for R-SDF staff one on grants 
management, and one Traning of Tramers (TOT) to allow staff to del~ver traning to 
grantees on grantee responsibilities 

The assistance was delivered by World Learning staff, international consultants, and the 
Regional Environmental Center for Central and Eastern Europe, Bucharest, Romania 
( R W  

A Accounting 

Constanta Dragne, World Learning Fmance Officer, worked with the R-SDF accountmg 
staff to design an accrual accounting system and to lay out procedures for the 
admnistrahon of t h s  system and operations of the Fund's Accounting Department 
Dragne also designed the accounhng session of a tnning-of-traners program for R-SDF 
grants managers Originally, she was to have also reviewed the accounting procedures 
of a grantee manual developed by a World Bank consultant However, the manual was 
not yet avadable at the hme of the accounting consultancy 

REC's Finance Officer, Sidonia Ciomartan offered further assistance in the last week of 
October to integrate the R-SDF and grantee accounting systems and procedures so that 
they are in compliance with the World Bank and Romanian Mmstry of Finance 
requirements Ciomartan proposed solutions for some problems related to the division of 
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labor between the Fund's accounting and grants management departments, and made 
recommendations on the MIS system, financlal reporting, and training needs 

B Procurement 

DernNet Consultant Randy Willard finalized and laid out internal procurement 
procedures for the R-SDF He also designed the procurement module of the TOT for the 
traning of grantees Origmally, Willard was to have also reviewed the procurement 
section of the grantee manual and make recommendations However, as noted above, the 
manual was not avalable 

The procurement consultancy resulted In written procedures, lncluding forms to be used 
internally by R-SDF All the procedures were discussed with the Procurement and 
Finance Officers of the R-SDF, and a memo was sent to the Executive Dlrector on the 
use of these procedures Also, the procurement procedures were put into a traning 
format to be used by the Fund's traning department when planning and delivering 
traning to the grantees (beneficiary communities) on procurement and other finance- 
related issues 

C Personnel and Organizational Development 

World Learning consultant James Villalobos conducted the personnel and organizational 
development consultancy, which had three modules Module 1 involved the finalization 
and lay out of personnel procedures such as recnutment, employment, a code of ethics, 
leave, and ternnation of employment Module 2 focused on the design of procedures 
and policies for effective lines of communication among staff, and between staff and 
clients, and between staff and board members For the last module, Villalobos developed 
a plan to meet the traning needs of R-SDF staff and board members Interviews were 
carried out with all the staff to improve the lines of communication, identify potential 
problems, and establish the traning needs 

The personnel and organizational development consultancy provided a draft guide to 
govern personnel admnistration with proposed procedures, a guide on how to conduct 
performance evaluations, an organizational-functional position chart lncluding lines of 
communication and authority, and a full set of job descriptions for all R-SDF positions 

D Grants Management 

The grants management consultancy consisted of four modules 1) development of a 
grants management manual including design and lay out of grants management 
procedures, 2) training of R-SDF grants management staff on the procedures included in 
the manuals, 3) review of the grantee manual, and 4) development of a tranmg-of- 
tramers program on the grantee manual This consultancy was flexible so that it could 
meet special circumstances, including accommodating the workload of R-SDF staff and 
workmg around the delay in receiving the grantee manual from the World Bank 
consultant 
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James Villalobos drafted the grants management manual, with the exception of the 
sechon on financial momtoring procedures The financial management sectron, including 
disbursement and financial reporting forms, was prepared by Randy Willard All 
procedures were discussed with the appropriate R-SDF staff so that they would respond 
to R-SDF needs and work withm the R-SDF context As work progressed, it became 
apparent that extra time and input were required to produce a manual that truly reflected 
the Romanian grants management environment Thus, two days were added so that REC 
could provide that input 

REC, in coordination with Villalobos, prepared and delivered a two-day tramng session 
for the R-SDF grant managers and their assistants on general grants management as well 
as procedures contamed in the manual Recommendahons in REC's tramng report 
include 

Assistance for R-SDF staff to develop and learn to use an MIS system that integrates 
the needs of the Fund's finance department and the grants department 
Traning for R-SDF supervisors on basic communication slulls, on grants 
management and on the grantee manual (when it becomes avalable) 
Traning on financial management and reporting for R-SDF supervisors and grant 
managers 

The third module could not be completed due to the unavalability of the grantee manual 
The fourth module prepared and delivered a TOT program based on those grantee 
procedures not dependent upon a completed grantee manual Thus, the traning reflected 
generally recommended procedures rather than ones specific to the R-SDF The R-SDF 
staff was tramed to further deliver the traning to the grantee communities Subjects 
covered included bookkeeping methods, management of petty cash, community 
contributions to the project, measurement of in-lund contnbutlons, financial reporting, 
and budget management REC conducted the traning in collaboration with Randy 
Willard 

The grants management consultancy produced a grants management manual and 
enhanced the ability of the R-SDF staff to manage grants and tram grantees A traning 
design with notes for the traners is avalable for the R-SDF trsumng department to use 
when delivering traning sessions to grantee cornmumties 

The series of consultancies produced both tangible and intangible results for the R-SDF 
The Fund has an Accounting Procedures Manual for the use of the Accounting 
Department and executive leadership The Fund's accountant commented that the 
consultancy was extremely useful and that the manual is very comprehensive and 
complete The Fund also has clear procurement procedures, includmg forms to be used 
internally by R-SDF The Fund's executive drrector expressed appreciation for all the 
materials provided, particularly the organizahonal-functronal chart and job descriptions, 
which she had not had time nor staff resources to develop 
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While the assistance and materials provided through DernNet will likely make a marked 
difference in the R-SDFYs ability to fulfill its mandate, the World Learning staff and 
consultants involved also observed some issues that the Fund w~l l  need to address m the 
comng months One concern is that the grants management department is currently 
understaffed, putting the results of the grants program at risk unless staffing levels are 
increased The role of the steering cornmttee in grants management should be clarified 
Also, the respons~bilit~es of the grants management and finance departments need to be 
coordinated as some of their work is closely related, e g the review of grantees' financial 
reports 

VII ASSISTANCE IN COMMUNITY FACILITATION 

Objectwe #5 To fac~l~tate the development of add~t~onal proposals for communlty 
development act~v~tles 

The final objective of the extension was to asslst add~tional communities to develop 
proposals for projects to meet their needs The focus was not exclusively on the 
development of proposals for submission to the R-SDF Proposals could also be 
developed for submssion to other appropriate donors and to local governments 

World Learning-traned Commun~ty Facilitators continued to work with communities on 
developing proposals Support to those communities included ~dentification and 
evaluation of a specific community problem, planning an intervention for solving the 
problem, and writing the proposal Using this approach, communlty facilitators assisted 
four new villages in preparing proposals for road rehabilitation project in Alba County, 
which were then submtted to the R-SDF 

DemNetYs Commumty Facilitators worked with a total of 21 communities in Alba, 
Botosani and Tulcea over the life of the project Nineteen of these completed the process 
and submtted proposals to the R-SDF As of the project's end, of the 19, seven were 
funded, three rejected, four were waiting for funding, and five proposals were yet to be 
evaluated Attachment C provides more detaded inforrnation on the facilitated 
communities, the proposals submtted, and the status of projects 

In Botosani County, a Community Facilitator helped Organizatia Tineretului Liber 
(OTL), a local NGO, to plan and write a proposal with the main objective the selection, 
traming, and supervision of five new community facilitators in Botosani The proposal 
was submtted to PHARE In July 1999 

USAID, through DernNet, funded three pilot urban environmental projects World 
Learning's Community Facilitators worked w~th  each of the commun~ties to develop their 
projects At the end of the activities, World Learning contracted w~th  REC to conduct an 
impact assessment of the projects, which were carried out in Oradea and Baia Mare The 
objective was to support Interest groups to organize to plan and implement projects to 
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address local environmental issues The REC consultants assessed the results of the three 
projects and reported on the most important achevements and lessons learned 

The Nyrnphaea Society for Natural fistory implemented the project in Oradea The 
project enlisted local volunteers and school chldren to collect environmental infomahon 
in their d~stncts, established an envlronrnental magazine to publicize the volunteers' 
findings, and set up a hotline for citizens to report problems and violabons of 
environmental laws REC found that the project was well received in the community and 
had hgh  levels of partmpation and support from students and teachers The 
Environmental Protection Agency expressed appreciation for the Oradea Ecologzcal 
Magazme, whch helped rase environmental awareness among the county's population 
The hotline logged 147 calls The c~ ty  investigated those complants of whch they were 
not already aware Fines were levled and other adrmnlstrative measures were taken as 
appropnate Adrmnistrahon of the project contributed to Nymphaea's organizational 
growth by allowing them to pay staff for the first time and prompting improved financial 
management and accounting procedures The organization formed a good worlung 
relahonshp with the media and with local authorit~es 

One of the projects in Baia Mare was implemented by the Soc~al Assistance Professional 
Association (ASSOC is the Romanian acronym), and introduced ways that farmlies and 
comrnumties can rmtigate the effects of lead exposure on Baia Mare's chldren Students 
and parents learned which diet and hyg~ene measures reduce the nsks of being exposed to 
lead and whch alleviate the effects of that exposure whch does take place REC 
observed a posihve response to the program among teachers, parents, and children and 
urged the conhnuation and expansion of the project ASSOC was particularly 
commended for linlung health and environmental issues, whch is not done often enough 
in the Romanian context 

The second project in B a a  Mare, Info Med, was ~mplemented by the Eco-Carpatica 
Ecological Foundation The goal was to rase environmental awareness, primmly 
through a strategically placed billboard that constantly displayed updated information on 
levels of pollution in the town and other ecological messages In adltion to the 
billboard, Info Med brought together a variety of partners to begm addressmg pollution in 
B a a  Mare through informational activihes Generally, citizens and local authorities 
interviewed for the impact assessment appreciated having more information about 
pollution m their community However, many felt helpless to do anythng about the 
problem REC recommended adding to the billboard simple tips for people to protect 
their health agamst the environmental hazards referenced 

REC noted that for all of the three environmental projects, the organizations formed 
lasting and productive relationships with other organizations, local authorities and media 
In Oradea, local authonties were supportive in their responsiveness to the complants, and 
even devolved the power to levy fines to a county- based coalibon of NGOs and local 
authonties Nymphaea signed contracts of partnershp with the City Hall, the local EPA, 
the County School Inspectorate, the Faculy of Environmental Protection (students 
volunteered, especially for magazine editing), the local Office of Youth and Sport, and 
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local radio and TV stations Thus, Nymphaea was able to continue the project after 
World Learning's support ended In B a a  Mare, the environmental billboard will be 
maintaned by the local council Also, Eco-Carpatica began partnershps with the 
Meteorological Institute and the Water Supply Utility who placed meteorological data 
and important announcements during floods 

Eco-Carpatica was funded to do a follow-up roundtable to its project The roundtable 
discussion focused on promoting a national environmental movement to educate citizens 
and encourage their involvement to address pollut~on-related problems The experience 
gathered through Info Med served as a model as to how this could be done Eco- 
Carpatica wanted the discussion to lead to the creation of a nucleus for a future 
environmental network Participants discussed how to form a network to distribute 
environmental information resulting in the formation of a network encompassing six 
cities B a a  Mare (coordination point), Sibiu, Timsoara, Cluj, Iasi, and Galati The 
network also a m s  at creatmg linkages between environmental NGOs in the network 
cities and their respective county Environmental Protection Agencies (EPAs) The EPAs 
distribute a great deal of important environmental information in Romania 

As a result of the roundtable, an organization in Cluj is currently seeking funding for a 
billboard and an information carnpagn for Cluj simlar to the one started by Eco- 
Carpatica through its DemNet grant Ecotur Sibiu is worlung on a project to start a 
citizens' information center on environmental problems mcludmg those related to the 
city's water sources 

VIII CONCLUSION 

Over 300 NGOs directly benefited from DernNet services Romanian NGOs are now 
better able to define and address their own development needs and the needs of 
Romanian communities Moreover, there is a cadre of traned individuals within the 
NGO community capable of providing technical assistance and traning to organizations 
seelung to become more effective agents of civil society 
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ATTACHMENT A: 
TECHNICAL ASSISTANCE ACTIVITIES 



1 1  echnical assistance activities in JULY - NOV- % 1 99d 

Oraan~zat ion Date TA Objective TA expected impact 

ClVlTAS Foundation - Cluj 2/7/99 Techn~cal support In organlzrng 2 sessron of trarn~ng Fundmg the tramers and delrvermg the 
(on fundra~s~ng and project management) rn a larger tralnlng SeSSlOn 
rnternat~onal event Better Together" organrzed in Clu], 
Srdlu 

ALBAMONT 

ALBAMONT 

Turlsm and Speology Club 12/7/99 
POLARIS - Alba 

ORGANlZATlA 1 7/7/99 
TlNERETULUl LlBER 
BOTOSANI 

VALCEA COUNTY 2 1 17/99 
COUNCIL 

Techn~cal support for dellverlng an tralnlng on 
communlty development for communlty 
actlvrsts from Alba county 

Technical assistance In wrlt~ng a proposal In Obta~nmg the grant from State 
order to obtam the f~nanc~al resource for Department for Youth and Sports 
"NGO's handbook In Alba county" 

Techn~cal ass~tance In concelvmg and wrltlng a A project that w~l l  ampl~fle the Impact 
project on advocacy1 communlty development that the organlsatlon has In communlty 
Idea 

Recommendat~on concerning the wrltlng of a Obtamng an ~mproved verslon of the 
proposal for an commun~ty organizing project - proposal that wdl be subm~tted for 
submitted for PHARE fmancmg PHARE f~nanclng 

Select~on cr~terra for partlapants at an Selectmg a number of 12 participants 
Comrnunlty Development Tramng for Valcea for tralnlng 
County 



Oraanization 

WORLD LEARNING - 
TRANSIT 

County Council - Ramnlcu 
Valcea 

County Councll - Ramn~cu 
Valcea 

Janice Daley - Peace Corp - 
Cluj 

WORLD LEARNING - 
TRANSIT 

Date TA Obiectrve 

23/7/99 Support In preparmg the agenda and dellverlng 
the 5 days tra~ning on "Commun~ty 
Development" - as part of an larger program 
"Supportmg children In comrnunit~es" 

27/7/99 Assistance In the process of ~ntervlewmg and 
selection of the partlcrpants at a future tralnlng 
in Communlty Organlzlng 

1/8/99 Assistance on the delivering the Community 
Development Tralnmg - 5 days 

6/8/99 lnformat~on on how to start an NGO rn 
Romanla (legal process) 

CREST - Resource Center 25/8/99 
for Nongovernmental 
Organlzatlons 

TA expected ~mpact 

To have 18 persons (from Clul, Constanta and 
las~) w~th commun~ty fac~l~tation sk~lls that will 
be able to organize there cornmumties to 
support children and famllres 

Select~on of the partlapant based on 
the spec~fic and objective criteria 

Technical ass~stance in communlty organlzlng Identlflcatlon and evaluation of the 
- field work in 3 county Cluj, Constanta, lasl - community problems and leaders each 
for 18 persons (6 from each county), 24 days home commun~tres of the persons 

ass~sted 

County NGO' Forum - In Satu Mare 



rechnical assistance activities in JULY - N O V ~ ~  1 Wq 

Orqan~za t~on  Date TA Ob~ectrve TA expected ~mpact 

WORLD LEARNING - 6/9/99 Support In preparing the agenda and dellvermg To have 18 persons (from Clu], 
TRANSIT the 3 days tra~nrng on "Proposal Wr~tmg" - as Constanta and las~) w~th abl~l~t~es to 

part of an larger program "Supportmg ch~ldren plan the commun~ty projects 
In commun~t~es" 

World Learnlng - TRANSIT 8/9/99 Techn~cal assistance for select~ng the part~c~pants and Organ~zat~onal development support 
organrzlng an tralnlng on "Commun~ty organlzlng ' for 
soc~al worker In chlld welfare f~eld from Constanta, Clu] 
and las~ Count~es 

BUSINESS 
OPPORTUNITIES FOR 
WOMEN 

BUSINESS 411 0/99 
OPPORTUNITIES FOR 
WOMEN 

WORLD LEARNING - 9/10/99 
TRANSIT 

Organ~zat~a Tmeretulu~ L~ber 2911 o/gg 
(OTL) - Botosan~ 

Recommendatlon regardlng the development of an project 
Idea on the dlsadvanteged persons young graduates from 
the soclal ass~sted unlts aglng between 16 - 18 year old 
that are wllllng to work - rnamly from Bucharest and 
Constanta In order to be soclaly re~ntegrated In shortest 
npr~nri 

Recommendatlon concernmg the wr~t~ng of a proposal To have a f~rst version of the proposal 
for soc~al re~ntegrat~on of the young d~sadvantaged and a cover letter for donors 
ch~ldren - subm~tted to World Vwon and Romanian 
Soc~al Development Fund 

Techn~cal ass~stance as 2 days workshops on Proposal 
Wr~t~ng techn~cs - In home count~es (Cluj Constanta, 
las~) for the partmpants at the program Support~ng the 
Ch~ldren In commun~t~es 

Support In preparlng the agenda and dehvermg To have 12 persons from Botosan~ wlth 
the 4 days of tralnmg on "Commun~ty commun~ty fac~l~tat~on sk~lls that wlll be 
Development" - ~n Botosan~ able to organize there commun~t~es to 

solve commun~t~es problems 



ATTACHMENT B: 
MANUAL DISTRIBUTION 



Manual 
Flnanclal 
Management - l 

~ n ~ l i ~ h  version I 1201 01 301 01 15( 
Flnanclal 1 I I I 

Romanlan version 
Flnancral 
Management - l 

Romanian verslon 1 6701 01 51 3251 IOOC 
Financial 1 I 1 1 

995 

Engllsh versron I 01 01 101 401 5C 
Commun~ty I I I I 

Management - II 
Engllsh versron 
Strateglc 
Development for 
NGOs 
Romanlan version 
Strateglc 
Development for 
NGOs 

1 Facilitation 1 1 1 I 1 

0 

0 

0 

Engllsh version I 01 01 1 01 401 5C 
Gettmg Your 1 1 I I 

5 

Romanlan version I 6701 01 1 01 3201 IOOC 

I gu~de to Strateg~c 
Commun~cations for I 

0 

0 

Community I I 

0 

I I 

loo( 

10 

5 

NGOs 
Romanlan versron 
Gettmg Your 
Message Out A 
gulde to Strategic 
Comrnunlcat~ons for 
NGOs 

English version I 01 01 1 01 401 50 
Fundralsing for I I 1 I 

Engllsh version 
Fundralsing for 
NGOs 

Romanlan version I 8751 651 101 501 1000 
Advocacy Skrlls and I I I I I 

40 

45 

839 

51 

5C 

60 

Romanian verslon I 8481 521 01 1001 1000 
lnst~tut~onal Analysis I 1 1 1 I 

61 

tact~cs 
Engllsh version 
Advocacy Skills and 
tact~cs 

0 

10 

0 

Instrument 
Rornanlan version 

30 

90 

0 

300 

I O O C  

60 150 

10 

0 

40 

0 

50 

0 300 



Instrument 
Enghsh version 0 0 10 0 10 
TOTAL 5377 178 165 1190 6910 



I 

E A 

Manual 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

B 

Number of 
manuals 
d~stributetd 

Financial Management - I1 
Romanian version 

Flnancial Management - II 
English version 

Strategic Development for NGO s 
Romanian versions 

Strategic Development for NGO s 
English versions 

Community Facilitation 
Romanian version 

Community Facilitation 
Engl~sh version 

Getting Your Message Out A guide to 
Strategic Communications for NGOs 
Romanian version 

Gett~ng Your Message Out A guide to 
Strategic Communications for NGOs 
English version 

Fundraising for NGOs 
Engllsh version 

Fundmising for NGOs 
Romanian version 

Advocacy Skllls and tactics 
English version 

Advocacy Skills and tact~cs 
Romanlan version 

TOTAL 

C 

670 

0 

0 

0 

670 

0 

12 

0 

0 

36 

0 

29 

1417 

D 

5 

10 

5 

10 

10 

10 

0 

10 

10 

0 

10 

6 

86 

325 

40 

45 

40 

320 

40 

0 

60 

40 

0 

40 

0 

950 

1 001 

51 

51 

51 

1 001 

51 

0 

71 

51 

0 

5C 

35 

2405 



ATTACHMENT 3: 
COMMUNITY FACILITATION ACTIVITIES 





IISTERNA (com 
Sar~ch~o~) 

tore than 50% from chrldren of small rural 
choollng age spend more than 1 lnfrastrudure 
our to reach school by usual (rehab~l~tat~on of a 
node of transportation local road) 
lo functional telephone unlt In 
Illage 

lore than 50% households have 
rff~cult access to a safe water 

lumber of lnhabrtants older than 1 
;O years IS grater than 30% 

0 
I small rural 
mfraskucture (water 

iernarle loana Gasser- 
'ORLD LEARNING 

4 

Name of the project 
"Rehabllltaton of the Road 
17 Vlsterna v~llage" 
Implemented by Communlt) 
Admlnlstratlve Committee of 
the Project 
,Duratron 4 month 

 TOTAL COST 87 853$, 

The vlllage 1s more than 30 Km of 
a clty 
Tlme taken to reach a medlcal 
Doctor by usual mode of transport 
for the majorlty of the villagers IS 

more than 2 hours* 

REQUESTED FROM RSDF 
75 000$, COMMUNITY 
CONTRIBUTION 12 853$ 

supply - small scale 
p~ped water system) 

iemarre loana Gasser 
'ORLD LEARNING 

Name of the Project ' Plped 
Water Sysyem for Carjelary 
village 
Implemented by Communlt! 
Admlnlstratlve Commltee of 
the Project In partnership 
wlth City Hall Duratlon 6 
month (durrng 2 years) 

 TOTAL COST 191 632 $ 



IILETIN (com 
'RAJENI) 

No functlonal telephone unit In 
wllage 

Number of mhabrtants older than 
60 years IS grater than 30% 

Number of households owning 
private cars IS less than 2% 

5 

No functlonal telephone unlt In 
vlllage 
Time taken to reach a medical 
Doctor by usual mode of transpo 
for the major@ of the villagers is 
more than 2 hours* 

[Infant mortality rate in v~llage in 

Number of mhabitants older than 
60 years 1s grater than 30% 

I small rural 
infrastructure 

Gommunrty based 
soc~al semces for 30 
aged and lonely and 
physlcaily dependent 
persons 

I Number of inhabitants older than (rehabilltatlon of a 
4 60 years IS grater than 30% I local road) 

REQUESTED FROM RSDF 
75 000 $ (In the first year) 
LOCAL CONTRIBUTION 
(community and local 
author~ty) 49 373$ - In first 
year 67 258 $ - In second 

TOTAL COST 24 209 $ 
REQUESTED from RSDF 
15 328 $ ORGANIZATION 
and COMMUNITY 
CONTRIBUTION 8 881$ 

lon~ca Prlsacanu - 
iORLD LEARNING 

lonlca Pnsacanu - 
IORLD LEARNING 

Name of the Project You 
are not alone!' 
lmplemenmted by OTL - 
Organlzatla Tlneretului Llber- 
Botosan~ 
Duratlon 8 month 

Name of the project 
"Rehabllltaton of the Road 
DC 42 and brldge for Mlletln 
vlllage ' 
rmplemented by Cornmunlt) 
Admln~stratlve Committee of 
the Project 
Durat~on 6 month 



IOINA (corn 
WUSENI) 

JIUNUNA - 
ZHETARI - 
iANANESTl (com 
SARDA) 

No functional telephone unlt In 
village 

More than 50% households have 
difficult access to a safe water 
Tlme spent to reach a medlcal 
Doctor by usual mode of transpor 
for the majority of the villagers is 
more than 2 hours* 

More than 50% households have 
difficult access to a safe water 
Tlme spent to reach a medrcal 
Doctor by usual mode of transpol 
'for the majority of the wllagers IS 

more than 2 hours* 
The village is more than 30 Km o 
a city and does not have a bus or 
a ra~lway connectlon .---- 5 
Number of rnhabrtants older than 
60 years IS grater than 30% 
Number of households owning 
private cars IS less than 2% 

mall rural 
nfrastructure 
rehab~lrtat~on of a 
ocal road) 

5 

;mall rural 
nfrastructure 
rehabil~tat~on of a 
ocal road) 

The vrllage IS more than 30 Krn o 
a crty and does not have a bus or 
a rallway connectlon 

TOTAL COST 83 000$ 
REQUESTED from RSDF 
75 OOO$ 
COMMMUNITY 
CONTRIBUTION 8 000$ 

I Name of the project 
"Surface coverlng wlth grave 

TOTAL COST 74 81 9$ 
REQUESTED from RSDF 
67 337$ 
COMMMUNITY 
CONTRIBUTION 7 482$$ 

Iumrtru Puscasu - 
WORLD LEARNING 

of the Road DC 36 Doina 
village" 
Implemented by Community 
Admlnistratwe Committee of 
the Project, 
Duratlon 3 month 

Jas~le Moisa -WORLD 
EARNING 

Name of the Project 
' Graveld Road for Getar- 
Mununa villages" 
Implemented by Community 
Admmstrative Committee of 
the Project 
Duration 7 month 



'ALE IN JOS - 
'ONOR - VALEA 
IUCURULUI (corn 
'ONOR) 

No funct~onal telephone unit in 
vrllage 
More than 50% from children of 
schooling age spend more than 1 
hour to reach school by usual 
mode of transportation 
Time spent to reach a medical 
Doctor by usual mode of transpor 
for the majority of the villagers IS 

more than 2 hours* 
No funct~onal telephone unlt In 
village 
Number of TV sets In vrllage is 
less than 4% 

The vlllage IS more than 30 Krn ol 
a c~ty and does not have a bus or 
a railway connection 

8 

More than 50% households have 
drfficult access to a safe water 
/More than 50% from chlldren of 
schooling age spend more than 1 
1 hour to reach school by usual 
mode of transportation 

Number of Inhabitants older than 
60 years is grater than 30% 
Number of households owning 
private cars is less than 2% 

;mall rural 
ntastructure 
rehablhtat~on of a 
ma1 road) 

tasile Moisa -WORLD 
EARNING 

TOTAL COST 105 000$ 
REQUESTED FROM RSDF 
75 910$ 
COMMUNITY 
CONTRIBUTION 29 090$ 

I 

Name of the Project 
1"Gravellng RURAL ROAD 
DC 105 for Ponor-Vale In 

1 Jos villages" 
Implemented by Community 
~dmlnlstratlve Commlttee of 
the Project 
Duratlon 8 month 

TOTAL COST 235 69W 
REQUESTED FROM 
RSDF 75 000$ 
COMMUNITY 
CONTRIBUTION 90 823$ 
LOCAL AUTHORITY 
PARTICIPATION 68 867s 



ALBA 

IEALU FRUMOS 
corn VADU 
tlOTILOR) 

Tlme spent to reach a medlcal 
Doctor by usual mode of transport 
for the majorrty of the villagers 1s 
more than 2 hours* 
No functlonal telephone unrt In 
village 
Number of TV sets In village IS 

less than 4% 

mal l  rural 
nfrastructure 
rehabllltatlon of  a 
ocal road) 5 

No functlonal telephone unlt In 
village 
Number of TV sets In village IS 

less than 4% 
More than 50% from ch~ldren of 
schooling age spend more than 1 
hour to reach school by usual 
mode of transportatron 
Tlme spent to reach a medlcal 
Doctor by usual mode of transpor 
for the majorlty of the vrllagers 1s 
more than 2 hours* 
Number of households ownlng 
prlvate cars IS less than 2% 

TOTAL COST 99 000$ 
REQUESTED from RSDF 
75 OOO$ 
COMMUNITY 
CONTRIBUTION 24 000$ 

Ianlela Avramutlu - 
NORLD LEARNING 

Name of the project 
"Rehablhtaton of the rural 
road for Dealu Frumos 
vlllage' 
rmplernented by Cornmunrt! 
Admlnlstratlve Committee 01 
the Project 
Duratlon 6 month 



VISTERNA (corn 

CARJELARI (com 
rULCEA DOROBAN-U) + 

ENISAL (com 
rULCEA SARICHIOI) t 

GENERAL 
PRAPORGESCU 

TULCEA (corn Cerna) 

MEGURELE 

4nemarre loana small rural 
Sasser- mfrastructure 
NORLD (rehab~htat~on of a 
-EARNING 

4nemarle loana mfrastructure 
Sasser - (water supply - 
NORLD small scale prped 
-EARNING I 4lwater system) 

Ismall rural 
4nemar1e loana ~nfrastructure 
Sasser - (water supply - 
iNORLD small scale prped 
-EARNING 4 water system) 

small rural 
Infrastructure 
(rehabllltatm of a 

Bogdan Lapadat 3 local road) 

Boadan Laoadat 

small rural 
Infrastructure 
(rehabllltatlon of a 

4 local road) 

submltted In 
flrst round (15 

submltted In 
flrst round (15 

flnallzed June 1999) approvedlfunded 

Submrtted In 
techn~cal second round 
assistance 

evaluation 

the facllltatlon process 
completed the people 
selected the speclflc 
commun~ty problem 
and establlshed an 

not f~nal~zed not submeted community assoclatlor 

the facllltatlon process 
completed the people 
selected the speclflc 
commun~ty problem 
and establlshed an 

not flnallzed not submeted community assoclatlor 



/BOTOSANI /(corn ALBESTI) ILEARNING I 4(local road) (frnal~zed (June 1999) (second round 
IDEALUL 1 Ismall rural I I I 

9 

10 

I 1  

12 

BOTOSANI 

BOTOSANI 

BOTOSANl 

BOTOSANI 

ALBA 

ALB A ((corn PONOR) (LEARNING I 8llocal road) If mallzed l ~ u n e  1999) lapprovedlfunded 
I I Ismall rural I I I 

ALBA 

PEDURENI (corn 
COPALAU) 

MILETIN (corn 
PRAJENI) 

BURLESTI (corn 
UNTENI) 

DOlNA (corn 
RAUSENI) 

COSTIUGENI 

CASELOR-VALEA 
LARQA (corn 
SALCIUA) 
MUNUNA - 

I8 ~ALBA I MOTILOR) !LEARNING I 5llocal road) lfrnalrzed 1 ~ u n e  1999) ~approvedlfunded 

GHETARI - 
HANANESTI 
(corn GARDA) 
VALE IN JOS - 
PONOR - VALEA 
BUCURULUl 

ALBA 

Monlca 
Pr~sacar~u - 
WORLD 
LEARNING 
Mon~ca 
Pnsacarru - 
WORLD 
LEARNING 
Mon~ca 
Pr~sacarru - 
WORLD 
LEARNING 
Dumrtru 
Puscasu 
WORLD 
LEARNING 
Dum~tru 
Puscasu - 
WORLD 

Vasrle Mo~sa 
WORLD 
LEARNING 

Vas~le Morsa - 
WORLD 
LEARNING 

Vas~le Mo~sa 
WORLD 

COBLES 
(corn ARIESENI) 

DEALU FRUMOS 
(corn VADU 

5 

4 

4 

5 

6 

5 

Vaslle Morsa 
WORLD 
LEARNING 
Dan~ela 
Avramutlu - 
WORLD 

Cornmun~ty based 
soaal servrces for 
30 aged and lonely 
and physrcally 
dependent 
persons 
small rural 
mfrastructure 
(rehab~htat~on of a 
local road) 
small rural 
mfrastructure 
(rehabrlrtat~on of a 
local road) 
small rural 
rnfrastructure 
(rehab~lrtat~on of a 
local road) 
small rural 
infrastructure 
(rehab~l~tatron of a 

~nfrastructure 
(rehabll~tat~on of a 
local road) 
small rural 
mfrastructure 
(rehab~l~tat~on of a 
local road) 
small rural 
~nfrastructure 
(rehab~l~tat~on of a 

6 

frnal~zed 

flnalrzed 

frnal~zed 

flnalrzed 

frnalrzed 

finallzed 

mfrastructure 
(rehab~l~tation of a 
local road) 
small rural 
mfrastructure 
(rehabllitat~on of a 

subrn~tted rn 
frrst round (45 
June 1999) 

submrtted ~n 
first round (15 
June 1999) 

submitted rn 
f~rst round (15 
June 1999) 

subrn~tted rn 
flrst round (15 
June 1999) 

submitted ~n 
flrst round (15 

subrn~tted ~n 
flrst round (15 
June 1999) 

rejected 

approvedlfunded 

rejected 

approvedlfunded 

stand by for the 

stand by for the 
second round 

subm~tted In 
first round (15 
June 1999) 

subrn~tted ~n 
f~rst round (15 

ftnal~zed 

approvedffunded 

subm~tted ~n 
frrst round (15 
June 1999) 

submrtted ~n 
first round (15 

stand by for the 
second round 
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I l~anrela lsrnall rural 

E 
small rural 
~nfrastructure 
(rehabllltatlon of a 

D 

9LBA 

C 
Danlela 
Avramutlu - 
WORLD 

A 

ALBA 

B 

CERU BOCAlNTl 
(corn CERU 

VALEA VlNTULUl 
(corn VlNTU DE 
JOS) 

ALE A 

SAGAGE (corn 
POSAGA) 

ALB A 

Avramutlu - 
WORLD 
LEARNING 

IZVOARELE 
(corn LIVUILE) 

ALBA 

'inahzed 

Vaslle Molsa - 
WORLD 
LEARNING 

VALEA POlNll 
(corn RAMET) 

Submltted In 
second round 

evaluatlon 

2 '~nal~zed 

Vasrle Molsa - 
WORLD 
LEARNING 

INURI (corn 
VlNTU DE JOS) 

Submltted In 
second round 

submltted In 
flrst round (15 
June, 1999) 

~nfrastructure 
(rehab~htat~on of  a 
local road) 

7 

Vaslle Molsa - 
WORLD 
LEARNING 

Submltted In 
second round 

stand by for the 
second round 

submltted In 
flrst round (15 
June 1999) 

small rural 
infrastructure 
(rehab~l~tat~on of  a 
local road) 

4 

Danlela 
Avramut~u - 
WORLD 
LEARNING 

Submitted In 
second round 
(I November waltlng for RSDF 

f~nallzed 1999) evaluatlon I 

rejected 

small rural 
mfrastructure 
(rehablhtat~on of a 
local road) 

5 

small rural 
~nfrastructure 
(rehabrl~tat~on of  a 
local road) 

5 

small rural 
mfrastructure 
(rehab~lltatron of a 
local road) 


